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The purpose of this study was to examine the different 
leadership styles or ways that selected school principals use to 
encourage and sustain an inclusive school culture that eschews 
group think, to embrace difficult issues and challenging people 
while sustaining a positive culture, and to build a school 
community that supports diversity and embraces change. This 
research was guided by the following research questions: 

 

 How do principals in diverse schools conceptualize and 
vary leadership styles to encourage and sustain an 
inclusive culture in the school? 

 How do principals negotiate the politics of school change to deal with difficult issues and 
challenging people in the school while sustaining a positive school culture? 

 How do principals build cohesive cultures in their schools while addressing challenging 
situations? 

 
Conceptual Framework 

 
In order to sustain a strong culture that embraces diversity and supports change, the school 

principal must understand and engage five aspects: culture, change, leadership, inclusion, and 
challenge. To this end, there is need to understand how these elements intersect with one another 
in the realization of an inclusive culture.  
 

 
 
The framework places critical inclusive praxis at the center of the illustrative Venn diagram. This 
reinforces that the school principal is charged with responsibility of transforming the school through 
reflective, critical, and dialogical action.  
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The use of critical inclusive praxis will enable the school principal  
to identify, recognize, and acknowledge the challenges  
in the school and the school community. 
  
Schein (1992) explained that organizational cultures are created  
in part by leaders; the most decisive functions of leadership  

are the creation, the management, and sometimes the destruction of 
culture (p. 2). 

 
 
Critical pedagogy promotes and provides coherence to the theoretical landscape of the 

fundamental principles, beliefs, and practices that contribute to an emancipatory ideal of 
democratic schooling (Darder, Baltodano, & Torres, 2009). Critical pedagogy focuses on educating 
the subject to reflect and to act in order to create a more democratic, equitable society. The main 
purpose of critical pedagogy is to use education as a means to bring about a more socially just 
world. 

Praxis relies on both theory and practice as we become critically reflective practitioners. Praxis 
relies on theory to illuminate human activity, which then provides a better understanding of human 
existence for further action or practice (Darder et al., 2009). Praxis provides a means to transform 
the world through reflective, critical, and dialogical action. 

School principals can not create democratic, equitable schooling if they are not committed to 
and engaged in reflective, critical, and dialogical action. On the other hand, a critical inclusive 
praxis will enable the principal to reflect and act in ways that build a culture of schooling that 
serves the common good and promotes democracy. To this end, use of the framework will enable 
the principal to collaboratively transform the school and create equitable, just education for every 
student. 
 

Methodology 

 
The research relied on a qualitative case study approach (Creswell, 2012; Hancock & 

Algozzine, 2006; Stake, 1995; Merriam 1998).This case study was intended to garner insights from 
five selected principals of schools in southwestern Manitoba, Canada. The author engaged in an 
interaction (i.e., interview) with these principals to learn about their lived experiences, particularly 
their patterns of behaviour related to their leadership approaches within the five articulated aspects 
of a critical inclusive praxis. 
 
Purposeful Sampling 
 

These school principals were selected from two public school divisions in southwestern 
Manitoba and one private school. Factors such as gender balance and varying school 
demographics were considered in selecting the school principals. 
 
Data 
 

The author analysed all data in this study by hand, using open coding, and by computer, 
using N-vivo software. Data were coded by segmenting sentences based in the actual language of 
the five participants. The description and themes were preceded by descriptive information about 
each participant in the study that provided a context for the information that they provided. The five 
elements of the Critical Inclusive Praxis were also used as a base to analyse data for the study. 
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Findings 

 
The themes that emerged in each of the five elements of the conceptual framework indicate how 
the principals, who were participants in this study, developed an inclusive school culture in their 
school communities.  
 
 

 
Culture 

 
 
 
 
 

 

 collaborated and communicated 

 led with encouragement 

 built positive relationships 

 sustained a renewal process 

 took responsibility for students 

 
Change 
 
 
 
 

 

 varied leadership approaches 

 activated involvement and support 
from teachers and parents 

 became attuned to concerns 

 addressed  resistance to change 
 

 
Leadership 
 

 

 took a decisive approach 

 adopted a supportive style 

 aspired to be visible and inviting 

 assumed a servant leadership style 

 developed a value-based situational 
leadership style 
 

 
Inclusion 
 

 

 adopted a growth mindset 

 encouraged dialogue 

 provided a supportive environment 

 established a safe and caring 
environment 
 

 
Challenges 
 

 

 faced conflicts with a positive attitude 

 resolved conflicts with the use of a 
mediator 

 addressed with initiative, and 
empowered by bystanders to address 
bullying 
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Conclusion 
 

This study expands our understanding of how principals negotiate the political dynamics within 
their schools, and vary leadership styles to encourage and sustain an inclusive school culture. The 
study pointed to the importance of building strong and positive relationships within the school 
community, because that informed the work of the selected principals. The principals recognized 
the need to nurture people, to inspire people, to pay attention to people’s concerns, and to build 
relationships of open-mindedness and care.  
 

A critical inclusive praxis model that includes the aspects of culture, change, leadership, 
inclusion, and challenge was the appropriate model to address the complexity 
of the work that leaders do in crafting inclusive school cultures. In these times of global interaction 
and global conflict, it is critical that school leaders learn how to develop school communities that 
bring people together and that encourage positive, 
supportive relationships. This study could serve as a guide for principals who desire to negotiate 
the critical dynamics of diverse schools and to create just and democratic schools. 
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