
Universal Journal of Educational Research 5(12): 2178-2185, 2017 http://www.hrpub.org 
DOI: 10.13189/ujer.2017.051207 

The Change Process at Schools Based on the Variables of 
School Administrators and Environment 

Abdullah Balıkçı1, Sait Akbaşlı2, Mehmet Şahin3,*, Murat Kılıç4

1Hasan Ali Yücel Faculty of Education, Istanbul University, Turkey 
2Faculty of Education, Hacettepe University, Turkey 

3Ahmet Keleşoğlu Faculty of Education, Necmettin Erbakan University, Turkey 
4Selçuklu Cahit Zarifoğlu Primary School, Turkey 

Copyright©2017 by authors, all rights reserved. Authors agree that this article remains permanently open access under 
the terms of the Creative Commons Attribution License 4.0 International License 

Abstract  Change is a growing phenomenon in the era 
we live. The issue of change has been one of the topics of 
interest in the field of administration. In general, change 
refers to transfer from the present situation to another 
situation and differentiation. Implementations related to 
the change also affect today's education systems. School 
administrators, primarily, can be shown responsible for the 
implementation of changes in educational institutions. The 
purpose of this research is to understand how the change in 
educational institutions is assessed in the school 
administrator and the environment context. The 
participants of the research are 12 administrators who are 
determined among the administrators of educational 
institutions working in the central districts of Konya 
province (Karatay, Meram, Selçuklu) and from different 
socio-economic districts and in the spring term of 
2015-2016 academic year. During the publication phase, 
the interviews are reviewed and the participants’ approval 
for publication is asked. This study has been carried out 
within the framework of phenomenological design and the 
qualitative case sampling is preferred among from 
purposeful sampling methods. In the analysis of the data, 
descriptive analysis technique is used. As a result of the 
research, it is understood that the school administrators 
have adopted the phenomenon of change and have taken 
this fact into account in their work. It is understood that 
making new arrangements in the existing structure will be 
reflected positively in the school and that the surrounding 
area should also be taken into consideration. 

Keywords  Change, School, School Administrator 
and Environment 

1. Introduction
The issue of change has been one of the topics of interest 

in the administration literature. Especially in the ‘90s, 
“change” has entered into personal and organizational life. 
In general, change means bringing something from one 
level to another, which means not only the change of the 
location of the individuals and objects but also the change 
of the present situation of personal information, talent, etc. 
[1]. According to Küçükali [2], change involves all 
changes in a given period in an organization. For change, 
the organization must experience change in all its elements 
and in elements themselves. Change may have positive or 
negative results, which is an indicative for achieving the 
organizational goals or not. It can be stated that in respect 
to the attainment of organizational goals, it is a positive; if 
there is a change in the point of deviation from the 
organizational goals, it is a negative change. 

Change is a process including several stages in itself. In 
the most general frame; change includes the stages of 
“initiate”, “implement”, and “maintain continuity” [3]. 
Lewin sees change as a three-stage procedure. These are 
melting of ice, movement and re-freezing the organization. 
During the stage of ice-melting, there are attempts to 
weaken the forces that protect the status quo. In the second 
stage, new values, attitudes and behaviors are developed. 
In the third stage, the change is stabilized and re-freezing 
occurs. However an effective change process includes 
more comprehensive and detailed activities [4], in order to 
experience change in an organization, there should be three 
conditions which are presence of respectful and influential 
leaders, need for a change, motivation for a change and 
being ready for a teamwork. According to Beycioğlu, 
Aslan [5], the process of change, the school should identify 
a strategy that can have positive outcomes for future 
change requests. This strategy should address factors such 
as co-decision, effectiveness and productivity in the school. 
According to Ada, Akan [6], in order to ensure a prevalent 
and effective teaching-learning understanding in a school, 
it is necessary to re-consider the education system and 
change the schools by taking into account the new values 
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required by this age. This understanding must also be taken 
into the main objectives of schools at the same time. School 
administrators are at the forefront of education and training 
activities carried out in educational institutions. In addition 
to this, school administrators should reflect the changes to 
educational activities in the school appropriately, and they 
are expected to manage the change according to the aims of 
education. In educational changes generally one of these 
approaches are followed: first one is mainly local and 
includes school centered approaches; second approach is 
about viewing the topic from a macro perspective. 

There are several ways to do this; but generally focused 
on issues such as school-based management, 
decision-making and teaching, the identification and 
enhancement of teachers’ roles, the application of various 
innovations to the school, the rethinking of teacher 
education, the leadership of education, the sharing of 
school mission and objectives by teachers, administrators, 
parents and students [7].  

The task of an administrator in a change management 
process is to understand how parts balance each other, how 
changing an element changes the others, and how ranking 
and speed affect the whole structure [8]. According to 
Çolakoğlu [9], the task of the school administrator at the 
point of change is to regard change as an indispensable tool 
for effective work at school, adopt change management 
and adapt it to the school. Leadership features should be 
adopted for this. According to Özdemir [10], one of the 
duties of the school administrator is to see the school as a 
unit of change. For this to take place change is taken into 
consideration in all areas of the school and the change must 
include all dimensions of education. To Beycioğlu, Aslan 
[5], the school administrator and the teachers who are 
expected to be conscious of change should inform other 
stakeholders about this issue, convince them about the 
planned change, and put all stakeholders into action in this 
direction. According to the research conducted by 
Aydoğan [11], administrators and teachers have a positive 
view of “change”. The duty of the school administrator 
here is to convince the teachers that the change can be 
implemented in a healthy way in the school. He must 
inform them as much as he can. According to the research 
conducted by Töremen [12], school administrators think 
that change in the school is a must. For this, it is necessary 
to know the reasons for the organizational change and to 
identify the obstacles they can face in this way. What needs 
to be done is to educate school administrators, to develop 
the structures and processes for change and be open to 
change. According to Mintzberg [13], an entrepreneurial 
administrator devotes a significant part of his time in 
organization to seek opportunities for the change and 
dedicate them to the organization. What is expected from 
an administrator is to be an entrepreneur and give 
importance to communication. 

School-environment cooperation is an important point in 
terms of education and training. The school pays attention 

to different people and groups when performing this 
function. According to Sergiovanni [14], schools include 
family and community members in decision-making 
processes together with school’s learning and teaching 
activities, make them serve as a source for increasing 
school efforts and rely them on providing good public 
relations as well as being school advocates. Bursalıoğlu [15] 
considers administrators, teachers, students, other staff in 
schools, families and other stakeholders as influential 
factors in school administration. According to Şişman [16], 
environment and schools are inseparable parts of a whole. 
Separating schools from the environment may hinder the 
basic tasks of the school. What is expected from the school 
and the administrators is to open the doors of the school to 
the environment, namely, to be in cooperation and 
communication with the environment. According to a 
study conducted by Çalışkan [17], school administrators 
pay attention to participation of students’ families in school 
activities and their contribution to the school. For this, they 
have a tendency to cooperate with the whole environment 
of the school (formal-informal). 

In Turkish Education System, there are legislative 
provisions governing the duties of school administrators in 
relation to the school. These provisions are regulated in 
different regulations according to the degree of education 
and to the kind of the school. In addition, it is seen that the 
duties and responsibilities differ according to the content of 
the task (school principal, deputy head of school, etc.) in 
the regulations stated. Another issue that draws attention in 
the relevant legislation is that the provisions of the 
legislation are frequently changed. Some of the relevant 
regulations and articles are:  
 Ministry of National Education Regulation on 

Pre-school Education and Primary Education 
Institutions, articles of 39-42,  

 Ministry of National Education Regulation for 
Secondary Education Institutions (articles of 
78-83) 

 Ministry of National Education Special Education 
Services Regulation (articles 52-56) 

 Ministry of National Education, Educational 
Institutions Social Activities Regulation (article 
14.). [18]. 

2. The Aim and Importance 
The purpose of this research is to find out how the 

change in school takes place in the context of the school 
administrator and the environment. Here, the school 
administration covers the directors and vice directors of the 
schools. The school environment is all around the school 
including the physical subjects in addition to human 
resources as well. From here, the following questions are 
asked about how the change in school is assessed by school 
administrators: 
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 How do school administrators perceive change at 
schools? 

 What is the relationship between the school 
administrators and the environment during the 
change process? 

Putting forward the perception of change by school 
administrators, who have an important position at the point 
of conducting and directing educational activities, and their 
reflection on the environmental context will allow us to 
better understand our educational system; it is thought that 
the school administrators will contribute to solve the 
problems in the context of their duties. 

3. Method 
This section is about the studies carried out in order to 

achieve the purpose of the research and to obtain valid and 
reliable results. 

Research Design 

The research is designed in the phenomenological 
(phenomenological) framework within the qualitative 
approach. According to Christensen, Johnson and Turner 
[19], phenomenology is a qualitative research method in 
which the researcher tries to explain how one or more 
participants experience a phenomenon (event, situation, 
concept, etc.). Phenomenology focuses on facts that we are 
aware but we do not have an in-depth and detailed 
understanding it. [20].  

Participants 

Participants are 12 school administrators who are 
determined among the school administrators of the districts 
located in different socio-economic levels in the central 
districts of Konya province (Karatay, Meram, Selçuklu) 
and who work in the spring term of 2015-2016 academic 
year. Participants are selected from public schools. In this 
study, easy reachable case sampling is chosen among 
purposeful sampling methods and applied to the study. 
According to Miles and Huberman [21], an easily 
accessible sample provides time, money, and flexibility at 
the expense of the intended knowledge and reliability. The 
real names are not used when the views of the participants 
are included, instead OY1, OY2, OY3,... are used to 
describe the participants. The information about the 
participants is given in Table 1. 

According to the table 1, 12 school administrators are 
participated in the research; 10 of them are male and 2 of 
them are female. Out of 12 school administrators, 4 are 
school principals and 8 are deputy principals. Participants 
include 8 classroom teachers, 2 religious culture and ethics 
teachers, 1 social studies teacher, and 1 technology design 
teacher. 

Table 1.  Information about the participants 

Gender 

Male Female 

10 2 

Branch 

Classroom 
Teacher 

Religious 
Culture 

and Ethics 

Technology 
Design Social Studies 

8 2 1 1 

Position 

School Principal Deputy Principal 

4 8 

Data Collection and Analysis 

The data for this study is obtained through a 
semi-structured interview form. After the analysis of the 
interviews, open coding is done and then themes are 
obtained from the concepts reached. According to Neuman 
[22], open coding is the first coding of the qualitative data; 
the investigator examines the data and summarizes them in 
preparation for analytical categories or codes. While 
preparing the interview form, the opinions of 2 Turkish 
teachers are asked to determine the appropriateness of the 
research questions in terms of language and narration, 2 
academicians from the field are interviewed to determine 
technically appropriateness of the questions. The final form 
formed after the examinations are applied to the 
participants determined and volunteered to participate in 
the investigation. During the interview, questions are asked 
at the end to reveal detailed meaning. 

Circumstances that are not foreseen at the beginning of 
the research but arouse during the research are taken into 
consideration. In the interview analysis report, it is aimed 
to provide a more comfortable conception of the readers 
about the research context and the essence of the work by 
presenting direct citations to the reader. Since it is one of 
the most important purposes to be able to provide this in 
qualitative studies, the quotations have been taken without 
modification and without correction. Negotiations are 
recorded so that data loss isn’t experienced in the talks and 
consent of the participants is asked before the interviews. 
Four of the strategies Christensen and others [19], pointed 
out for the validity of the study are applied in this study. 
These strategies and their applications are as follows: 

Variation: Confirmation of the negotiations is done 
through examination of the relevant legislative provisions 
besides the negotiations. 

Comprehensive field study: The relevant literature has 
been examined while formulating the interview form. 

External supervision: In every stage of the research, the 
views of the academicians working at the field, the 
opinions of language experts and the ones who could 
participate in the research are asked. 
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Direct quote: Negotiations are recorded using voice 
recorder and camera so data loss is prevented. 

In the analysis of the data, descriptive analysis technique 
is used. Şimşek and Yıldırım [20], explain the descriptive 
analysis as follows: 

“In descriptive analysis, direct citation is frequently 
given in order to reflect the views of the interviewed or 
observed individuals in a striking way. The purpose of such 
analysis is to present the findings to the reader in an 
organized and interpreted way. The data obtained for this 
purpose are first described systematically and explicitly. 
Later these descriptions are explained and interpreted, 
cause-effect relationships are examined, and some results 
are reached (p. 224)”. 

The application of descriptive analysis in research is as 
coding the data, from which the theme and sub-themes are 
reached. During this analysis, the views that would not 
contribute to the research are not taken into account and are 
not included in the themes. 

4. Findings 
In this section, the themes and sub-themes created by the 

findings obtained, the conclusions made by the participants 
about these themes, quotations are given. In addition, 
comments on the messages desired to be given from the 
data-theme-quote triangle are also included in this section. 
The outcomes of the research are categorized under the 
following subtitles and details are presented with reference 
to the idea of the participants as the data obtained. 

Findings about How Change Is Perceived by the School 
Administrators 

Participants (school administrators) pointed to 4 
sub-themes when evaluating "change" in terms of the 
school administration, taking into account these aspects 
they preferred to reveal the school administrator and 
change relationship. These sub-themes are the perception 
of change by the school administrator, the characteristics of 
the school administrator in the process of change, and the 
impacts of bureaucratic structure on the school 
administrator during the change.  

Perceived Change by School Administrators 
Participants (school administrators) are more likely to 

regard change with positive meanings such as keeping up 
with innovations and developments; for this, they prefer an 
approach that pays attention to technology and the qualities 
that the age demands. Half of the participants (6 
participants) perceive change positively and assess change 
with development, at the same time participants correlate 
change with innovation. Participants also see change as a 
necessity for being up-to-date in all areas of life. The 
declared perspectives show that school administrators are 
ready to change, perform change at school and take this 

point into account in their future plans. Participants' views 
on the topic are as follows: 

OY 1: To follow new developments in the light of 
science and be able to keep pace with the needs of today 
or our age. 
OY 2: Everything in the world is changing and evolving 
so people also follow new developments in current 
affairs and move to a different position from their 
previous position. 
OY 3: We are in a constant change, our physical 
appearance changes, our knowledge and experiences 
change and even our ethical values change so change is 
inevitable and very important. 
OY 4: Change means keeping up with life and new 
developments,… 
OY 5: change refers keeping pace with developments 
both in terms of culture, education and technology,... 
OY 10: Actually, when change is mentioned, it is meant 
keeping pace with the conditions of the age and 
promoting educators,… 

Participants also consider evaluating the concept of 
change pedagogically, reflecting on the school and students. 
According to them, the concept of change should be 
considered as development and integrated with education. 
With this approach to be followed, they believe it can 
provide benefit to the students and the school. They think 
that different applications must be followed and brought to 
the school environment for the stated benefit. The opinions 
are as follows: 

OY 6: When change is stated, we, as educators, perceive 
it as the change in education primarily. 
OY 7: What comes first to my mind when change is 
mentioned is scientific theories especially constructivist 
approach which promotes student-centered learning. 
OY 9: I think change is about both updating oneself and 
offering different applications to the students. I think it's 
important to add educational differences. 

Participants also see "change" as a fact of life, an 
indispensable element. They pay attention to what is 
happening and to reveal it with all its openness. It can be 
said that the participants give importance to the change as a 
general view of life. The opinions are as follows: 

OY 3: Change is the reality of life, it is a phenomenon 
based on the center of life… 
OY 11: Change is doing what needs to be done. 
OY 12: Change refers both positivity and negativity. 

Characteristics of the School Administrator in the 
Process of Change 

At the "change" point, participants (school 
administrators) prefer to keep track of the human traits, 
leadership-based approach, flexibility, change and 
development as features of school administrators. It is 

 



2182 The Change Process at Schools Based on the Variables of School Administrators and Environment  
 

understood that school principals consider both the 
individual and professional characteristics of the school 
administrator in the stated opinions. It is seen that the 
above-mentioned concept of change-development is also 
important in terms of managerial characteristics. Another 
remarkable point of view is the existence of a way of 
thinking in which the personal and professional 
characteristics are treated as a whole, that they are 
supportive of each other, and in the sense of mutual benefit 
both inside and outside the school. In other words, school 
administrator represents an empathic approach by 
considering himself/herself as much as s/he considers 
society or vice versa. This suggests that in the 
organizational setting the school administrator has adopted 
a balanced approach and reconciled personal and 
organizational goals. Participants' views on the subject are 
as follows: 

OY 1: School administrator should be such a person that 
can follow developments closely and also follow the 
developments in technology so that s/he can keep up 
with the developments. Accordingly s/he can reflect 
these developments to the school. In terms of personal 
traits, s/he should have leadership and management 
skills; in terms of professional traits, s/he should have 
features to follow developments together with teachers 
and stakeholders... 
OY 2: Technically and professionally our job is 
education so a school administrator has a fund of 
knowledge about this issue, at the same time to become a 
leader as an educational administrator, I believe the 
school administrator has knowledge and skills about 
his/her profession.  
OY 3: Well, school administrator should be flexible in 
certain points and be sensitive, also s/he will believe in 
the necessity of change or else s/he cannot do what s/he 
doesn’t believe. 
OY 4: It is about qualifications, in other words, having 
necessary knowledge and skills to keep pace with the 
age.  
OY 6: It is difficult to apply change if the school 
administrator does not believe. So s/he needs to do some 
research and direct his/her team in this direction. The 
school administrator must have the leadership qualities, 
OY 7: I believe that an educator should develop 
himself/herself personally and professionally. But it is 
not just about reading books or scientific articles, for 
instance, s/he can develop himself/herself about multiple 
intelligence program… 
OY 12: The school shows development as much as the 
school administrator keeps pace with the change. 

The Impacts of Bureaucratic Structure on the School 
Administrator in the Process of Change 

Participants (school administrators) think that the 

task-responsibilities assigned to them bring negative points 
in the process of change in general. In the existing structure, 
it is believed that there is an incompatibility between what 
is done and what is desired, so the participants adopt the 
view that the changes in the applications are not like the 
way desired in terms of education and structure. They 
group their views in the following way: 
 Bureaucracy is an obstacle for change. 
 Frequent changes in the legislation do not help. 
 Frequent changes in the existing legislative 

structure are accompanied with complexity and 
uncertainty. This situation negatively affects the 
school administrator in both professional and 
individual terms. 

 They state they view the regulation about 
appointment and relocation of the administrators as 
a problem because it directly affects them.  

Participants generally view the leadership approach as a 
solution proposal at this point where they have expressed 
their negative views. They think that change through a 
leadership approach can lead to a positive structure. 

OY 1: Regulations are not motivating and there are some 
uncertainties. It needs to be clearer and easily 
understandable.  
OY 2: the developments and changes in education in our 
country are made on a day-to-day basis, not based on a 
certain plan, changes that are unprepared affect people in 
a way.  
OY 3: Within 11 years the administrative appointment 
regulation has changed at least 8 times. 
OY 9: Regulations and legislation change very often and 
we cannot follow them. Instead we look at the 
regulations when we need to check a rule or application. 
However, sometimes these changes can lead to 
contradictory situations. 
OY 11: We’re tired of the legislation change now. In the 
past we could see the future. Nowadays change is done 
just for the sake of change itself. Actually constant 
change may result in turning back to the old version of 
the regulation.  
OY 8: In order to create a new education system, the 
school principal must be both a leader and a leader in a 
changing and developing world. If s/he cannot get it, 
there will be nothing but the classic school principal 
type. 

Findings and Interpretations about School 
Administrator and Stakeholder Interaction in the 
Process of Change 

Based on the findings from the data, 4 sub-themes are 
obtained. These sub-themes are; school 
administrator-teacher interaction in the change process, 
school administrator-student interaction in the change 
process, school administrator-parent interaction in the 
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change process, school administrator – environment and 
other community interaction in the change process. 

School Administrator-Teacher Interaction in the 
Process of Change 

Participants (school administrators) see the teacher as 
the most important driving force to assist the school 
administrator in the process of change. Without them, the 
understanding of change within the school and the 
applications for it do not make any sense. To this end, they 
particularly emphasize the "cooperation" factor in their 
views, and they also point to elements such as transparency, 
facilitation, and belief in change that support this situation. 
In the process of change, the school administrator attaches 
importance to teachers and shows this by being a role 
model for them or being in a position to support them in 
their work. To make change-school administrator-teacher 
triangle function properly, the tangible and spiritual 
contributions rendered to the teacher are given importance 
and the necessity of it reflected in the views. It is believed 
that being qualified in occupational aspect is an important 
point and so do the teachers being qualified. It can be said 
that these elements are emphasized, so that they could 
positively be reflected to the students and the parents. 
Participants' views on the subject are as follows: 

OY 2: one of the most important elements in this regard 
is the teachers and we need to get benefit from them and 
get their ideas. 
OY 3: Teacher is the locomotive of educational 
institutions, you cannot ignore the teacher. It is the 
center of education and training activities. 
OY 4: teachers are needed to attend some seminars each 
year to increase their motivation. Teachers need to be 
financially supported and the transportation problems of 
those working in remote areas need to be solved. 
Municipalities and parent-teacher associations should 
provide support to improve the conditions of teachers. 
OY 6: instead of despotic way of administration, an 
understanding administration can be more successful but 
the administrator should have necessary boundaries in 
some aspects. Also school administrator should 
convince teachers what will be done is really necessary. 
OY 7: Teachers should improve themselves 
professionally and at least must have a master's degree. 
Thus, they can transfer and apply what they have learnt 
to the school and their students. 
OY 11: No change can be possible without teachers in 
administration. 
OY 12: Administrators should be role models for 
teachers on change. 

School Administrator-Student Interaction in Change 
Process 

Participants (school administrators) agree that school 
administrators should also take into consideration students 

during the school change process. Participants adopt a 
student-centered approach during change process in school. 
They support this approach and take into account that 
guidance is provided to students, flexibility is provided, 
and conditions are regulated so that they can be comforted. 
Another point that is noteworthy in the approaches is that 
the participants see the participation of the students in the 
school administration as favorable. Taking students’ views 
in school administration and taking their ideas into 
consideration can also be regarded as a sign that a flexible, 
participatory management approach can be passed on. In 
addition, school administrators regard student-centered and 
participatory management as their duty. It is also thought 
that the school administrators are trying to adapt to the 
changing world and professional understanding and give 
importance to the socialization of the students. The 
opinions of participants (school administrators) about the 
subject are as follows: 

OY 3: Now, of course, our students are actually our 
customers, we need to make the school a little more 
flexible and arrange it according to the students.  
OY 4: What can we do with the students? During the 
administration, the individuals in the school are servants, 
administrators, teachers and the most important one is 
students. By bringing them together, it is possible to get 
their opinions and thoughts in their school 
administration to make administration more active. They 
can have a more active role in the administration... 
OY 8: What kind of change you want, you need to make 
students want it too or it is necessary to analyze their 
needs well. 
OY 9: I think it should be student-centered and priority 
should be students… 
OY 11: It should give importance to the students' 
preferences during the while the work done and the 
decisions taken, because what is done is done for the 
students.  

School Administrator-Parents Interaction in Change 
Process 

Participants (school administrators) take parents into 
account in this process. They see them more as a means of 
informing about what is going on at school, getting 
feedback on the process and developing positive attitudes 
towards the school. However, it is also important to 
provide information to the parents as a precaution against 
unwanted situations. It is also pointed out that the inclusion 
of them in the management process is not an obstacle to 
management but a supportive quality. Participants 
understand that they are given the duty to inform parents 
about “the school” and to effectively incorporate them into 
the school, in terms of the parents in the process of change. 
This understanding shows that the school administrators 
have adopted the "open system" approach which considers 
the environment in school administration. Views on the 
subject can be listed as follows: 
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OY 1: Yes, in this newly evolving or changing 
educational process, parents should often be informed. 
OY 2: Now, as we said before, the basic components are 
three, but we are now a guide and the parents are very 
important. 
OY 3: they are a kind of customer for us, but now the 
people who care about the future of their child should be 
respected. I mean, we should put them on a pedestal.  
OY 6: Parents must be told that the school has a certain 
type of administration and certain principles, but an 
atmosphere should be created in which parents can make 
suggestions to the administration process without 
intervention. 
OY 12: When we think that education has three 
important components, parents should obviously be in 
education. ... It is absolutely crucial that the 
school-parent relationship is important in both academic 
and educational success. 

School Administrator-Other Stakeholders Interaction 
in Change Process 

Participants (school administrators) in the process of 
change find it appropriate to emphasize the fact that they 
have also expectations from stakeholders other than 
parents and participants emphasize there are two points_ 
information and communication that can be done together 
with stakeholders. School administrators give importance 
to inform other stakeholders like they do with parents. 
They think that these informing activities can be 
accompanied with visits to the stakeholders. 
Communication with other stakeholders (the environment) 
is seen as important as informing activities. It is thought 
that open communication will contribute to the school and 
it will increase opportunities for cooperation with the 
environment. This approach is also considered to be 
appropriate for the "open system" approach. It is 
understood from the expressions that participants think 
both formal groups and informal groups as other 
stakeholders. The opinions about the subject are as follows: 

OY 1: The school administrator may go to such a 
cooperative work with the local authorities, the various 
tradesmen, the municipalities, or the media, by 
informing them about this change and receiving all kinds 
of support and assistance from them.  
OY 2: As I said before, while the school gives education 
to students, it can also cooperate with all kinds of 
institutions in the social environment such as the local 
administrators, non-governmental organizations, 
foundations. 
OY 4: In communicating with the environment, the 
mayor and the local authorities may be interviewed and a 
education committee may be established. This 
committee includes the school administrators, teachers 
and students as well.  
OY 5: Now, actually it is necessary not to interrupt the 
relationship with community organizations, especially 

with NGOs. 
OY 7: For example, Selcuklu Municipality made 
SEDEP project which contributed education positively. 
That is a high quality project which gives way to new 
progresses. Similar projects should be done and 
contribution to education will be possible.  
OY 10: Of course municipalities, local authorities, in 
some places business people and parents are really 
contributing to education. 

Other Points Included in the Research 

Participants (school administrators) are asked to 
highlight the point (s) they wanted to add about the 
research, they stated that specifically and in general the 
school-environment interaction should be addressed in all 
aspects of the school administration. Participants believe 
that change can evolve development with this way. It is 
understood that the aim is to increase the material and 
spiritual contributions to the school and to provide an 
effective and productive environment to the teachers and 
students. The opinions can be stated as follow: 

OY 5: We need to embrace everybody. We should be at 
equal distance to everyone.  
OY 7: The school administrator should listen to teachers, 
students and parents; s/he should take their view into 
consideration. There should be a humanistic approach so 
that even if what is sad isn’t right, the speaker should be 
listened respectfully. 
OY 9: Namely, I assume that democracy and 
participation for school are important, so I think it is 
necessary to ask everyone’s idea for what is done.  
OY 12: It shouldn’t be forgotten that we can learn 
something from every person.  

5. Conclusions, Discussion and 
Suggestions 

Participants in the survey showed that they had a 
positive attitude towards change and that they wanted to 
adopt and maintain it within the school. Participants place 
leadership and human characteristics to forefront in the 
change process. Yıldız [23] research revealed that 
self-efficacy of school administrators in terms of managing 
the change, determining the need for change, implementing 
and evaluating the change at school is high, which support 
the findings of our research. It is understood that current 
structure is damaging to the change process instead of 
contributing to it and there are provisions in the system that 
need to be changed. Aslanargun [24] research revealed that 
school administrators should review the values of the 
society, which have lost their updated status, and after 
reviewing bring them into the school environment. And the 
school administrators see this as their duty. This result also 
supports our findings. It is not possible for the school 
administrator to progress alone in the process of change. It 
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is understood that it is necessary to take into account the 
management processes mentioned in the literature and 
draw the near and distant environment to the school. An 
important aspect of the change process is that the needs and 
current conditions in the process must be well analyzed. 
Balıkçı [25], research revealed that to implement change in 
the organization, there is need to be more cooperation and 
communication between school administrators and 
teachers. According to a survey conducted by Gül [26], 
school administrators give importance to cooperation and 
partnership with the environment. According to a study by 
Stringer, Hourani [27], the link between the school and its 
families can be achieved through the school 
administration's efforts. For this reason, the school 
administration can make the necessary arrangements and 
provide the school’s communication with the whole 
environment. It can be said that the researchers conducted 
by Balıkçı [25], Gül [26] and Stringer, Hourani [27] (2003) 
are consistent with the current research findings. From the 
findings obtained, the following suggestions can be made: 
the bureaucratic structure should be organized in such a 
way as to reveal the leadership qualities of school 
administrators. In order for the school administration to be 
successful in the process of change, the opportunities 
should be increased. More and different methods of school 
administrator-change interaction should be investigated. 
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