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content (e, deduction, observation, experiment, pul‘::ll":::] E—T-_lm;:;
d (c) paradi ries and experimen 11
ence}: and (¢) paradigm theori 1 o
writi]ng. constituted the definitive classics of the d'sm;h.n. P,
The original mediaeval “faculties” were based on uu:ll ' o
ceived disciplines. Facultics in modern nuweﬂ!lu.? 4_u‘€.‘1 }-.:Eﬁ.;.,r'
to this heritage, but each now houses a number ol compz ¥
autonomous, discipline-based departments. st
Such structures are tottering because ‘:.fl the u‘:;ti:[:c 1:.'1 [:1 u]'
Appi iscipli nd the imbalance

overlapping of disciplines, a _

Unriufsp chmFU‘ have been made to dr:u-.r Ifa_gmll] I_'-u:md :
between the disciplines as a step towards r:umni];smg{l ‘T 5 ru:_[_h_]_

o ¢ spe, are doomed to fatlure, 1Ethes )
T e o 'j;ﬂ“ m;-:I of generality of the phenomeny ave usually been appointed to, and on request of, the department,
o {1;3'?“;1 f'::“-‘::ﬁ' ;L‘}ﬂi“ and macro-economics) , then We ‘and have been answerable to the head of the department.

i 1l ct. an 2 3 L . o | I
I‘E:Iimri1 gt.l:::l. at each level several disciplines are interested in the san ® B s chsbilisy foy coubiei—ies in the seaipHion Mot eagh
& z : . : : :

? nomena. If the mapping 15 based on the form of enquiry, s hiliog G asiaiis el s
P 1‘25 d that each discipline invokes more than one form (i .“"'Iu:r idioning bocts ud exgradtiate amud s
we :;i +s pedantically to create a discipline for each possible B o i ettt e
GEE“‘];{[EAW combination) . il proposals, consistent with overall priorities.

P

Ultimately, enquiry is interdisciplinary, and we turn asce Responsibility for research—i.e., working from the same

wel Jl'::-:'J:si:}n in this or that phase of the enquiry in O e e o e
f::;rzplé e world o £ ¢ L0 Ftll{iPPEd ll:-’::l d_lfﬂl’ that advance knowledge in the disciplines, and inter-
whole problems. The devoted specialist 15 mﬁnspensn (:],J ﬂ P e v i the diipling ant

; yoint another way, ~dis : : wd
not a whole man. Or mlPuqu;fJ % il.‘PI}I‘DXiIﬂME]? the same m:.[_ elfect of l!u_s EﬂT.]Ef_'ﬂLl'a.l]:un of PD'W’-E]:'S, wi Lh:“l i :ﬂnc
s Wi 1:5- hip becomes oo exclus ure is that the university becomes a loose federation of rival
G S amtont vhat ?w}cﬁ-miuiﬂ If’jf} from membership of wes, in cach of whiﬂlh there are tendencies to proliferate
e e il at a i e, the !-"E‘E inhibits discovery. and to provide ones’ own pre-requisites, causing duplication
e “:;E' :"3']‘ ir;ocuuiuu in students both S mhtrddulxmmmts are duing'l' ““: Tcstliicting llz freedom
. e at urdocin i " Bt i i b i R

i l:its ?Jl:; g?hzfﬂou; tools of enquiry, and a lively sen prog
in the : D0l . vel;
inter-relatedness of disciplines. We want 1o _rnnl;]e um :
students to undertake programmes of study wlu!;l: f.:lnm_ ;
aptitude in one or iwo disciplines, along w:ln i |
spread of courses. The attempt to declare £ I.m:;:;i i
Eramme goes beyond aiming merely 1o give stu s o
clivose subjects over a wide range; it meks o ‘;mp ;
coherence or wholeness 1o the student’s un I::}'grk
experience. Proposed programime themes of t :’lrs..
“human communication”, “humar d“"“'?l-“lrlf“} ““d
mental studies’’. We also sec our professional g
teacher education and veterinary studies) as ess-:ml_ n
in character. And we see a need Ifﬂr interdiscip mm'_ir e
matters of urgent social and cnqunmcnml 5—:1:-.111:1:_ ;i
is: what administrative structures will best facilitale

The Pragmatic of Administration: (1) The Deparimenial Model

Administrative structures are supposed o serve the purposes ot
the institution. If, however, the administrative unit becomes too
flargrr and rule-bound, or if historical circumstances change but the
spructures do not, then objectives intrinsic to administration fer se,
‘c:,g, economy, conformity and the “steady state”, tend to subvert
Iﬂm higher purposes.

Historically, the model of discipline-based departments has
ploured most of our thinking about university administration.
‘And the one unit has combined the following responsibilities:

() Responsibility for staffing—i.e., academic and support staff

-

igmalic of Administration: (2) The School Maodel

universities have attempted to avert the problems described
abolishing departments and faculties and setting up
It is usually assumed that the schools so created represent
e “natural” divisions of knowledge, thereby justifying
I regarded as relatively permanent structures. In each
“group of related disciplines is governed by an appointed
dexecutive, future staffing is adjudicated by a wider spread
el pariies, students enrolled in the school have more
i nominating their programmes of study, and inter-
programmes . of research and teaching  (within the
eusier to establish. For such reasons, Murdoch prefers
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But there are still problems. I'he logic of enquiry 1s just as
damaging to the view of schools so far presented as it is to depart:
ments. Enquiry, reflected in programmes bath of study and researchy,
constantly runs over school boundaries. At the pragmatic level
also, schools tend, as they grow in size, 1o become subject 1o
faculty-like problems of imbalance and impersonality. De facto
departments can also develop, as disciplinarians clump together
for tactical reasons.

Part of the solution could be to redesign the schools from time
to time, increasing their number to control their size. This requires
frst that we surrender the claim to our boundaries having s
inwrinsic logic. But it also requires that we challenge the assumption:
that all three of the responsibilities mentioned above need be

carried by the one structure.

rogramme Immmiuccs. will be adjudicat i advisers, i
flexibility will be the watchword. I:!.spcci:lﬁ{; E'{IIM:;:L dl?: 1$I§;1 drjl:l
first undergraduate year, Called Part I, and administered b i:;
own Board of Studies, this year will be self-contained (even LJ.';T:r the
extent of il”OW'I:Ilg a student to terminate with a certificate)
._Fxplml-amr}' and integrative. No more than 50 per cent of his eredi lr:
Cin this year may be reserved for pre-requisites in Part 1T pro-
- grammes, and certain thematic, multidisciplinary courses wHIl Laer
vided, as well as the more traditional single-discipline courses
We are hopelul that single-discipline courses will be biased tnward;
themes dcclare_d in our integrative courses, and that students
1 elect integrative courses that diverge from what they ho
ntually to make Eheil_' major study. After Part I, the student wxiﬁ
‘ r,a}éjgs:_;lf :::1 :;1 ma]nﬁ:g p;ugmmme, be attached to an appro-
P ; Enro i
adviser is a member. Hge st o e
(c) I_.:Ir'.sc:'j:ﬁne:-—-What then of the traditional discipli
rom discouraging, say, the psychologists scaltercdsctjlrr;:;sl: f;::
ls from drawing }ngcﬂlm‘ to promote their discipline, we shall
them to submit proposals for future staffing and research
ell as _majur course sequences. Since, however, the interests c-i
dmuﬂl:n:; will not I;e wholly contiguous with those either of
ammes, decisions i
e ‘m]:iv grsu? D ¢ ns on such proposals will be taken

, fortunately, we will not be obliged to define what we mean

Murdach: A M wlti-structural Model

Our hope at Murdoch is that we may be better able to ki |
our objectives by administering each responsibility through separite
strucLures. :

(a) Schools—We have committed ourselves initially ol &3
<chools. Four are general schools: Human Communications, So
Inquiry, Environmental and Life Sciences, and Physical Scien
.nd Mathematics. But for purely pragmatic reasons, (o aie )i
on professional needs: Education and Veterinary Studies. All
are multi-disciplinary and likely to overlap. Thus, while me “discipline”. Apart fr ivi -
the mathematicians will probably belong to the School of nce in -sl:ufﬁng, pﬂ.ﬁlitlllﬂ{;?ilftﬂ::nf minitt;';:irtl ?’ ;ﬂlﬁ&&na_hle
Sciences and Mathematics, a few will be more usefully | sssors, we will be relying upon the “&féj:mic dimﬂ‘ oungaan
other schools. In short, schools will be administrative ho ; i staff to maintain their disciplines. Hopefully, bec T;’J““ of l‘flﬂur-
staff, kept to such a size and heterogeneity as to facilitate s ‘everybody's business, and each of the mn.!::rr fuﬂ 7 s}lan ards
of general problems of university life. by many disciplines, we will all ﬁc mﬁﬁlu‘f"ﬂﬂ

(0 Eragramimes=3t o (Rt ro ATl suud - II:: ﬁgfﬂlll:eunt_cd to scrutinise new proposals carefully, in the
be administered by committees directly answerable to the Acadeis F niversity as a whole.

Council.2 Programmes may be proposed by any lecturers, =
probably emanate most often from schools and from ps
lecturers working in the same discipline, but the door will
open for suggestions from any source, These will then be Ju
on their merits and staffed accordingly.

_l_-'m‘thr.:r matters remain to be resolved in terms of our

: __hn‘nl model, such as the mechanics of honours and
mEngmrn?me?:, the appropriate forms of student and

il pﬂ.rl.ICIpilEmn in academic government, and the best

tribute adfmnislr:uim support staff between schools

ne committees. But 1 trust that the fool has rushed

T lh':: :i::-r:iy the general line of thinking. Time alone
et rels were on our side.

Secondly, the sequence of studies chosen by each stude
sistent with the very general specifications laid dow!

e —————

T saminr and repretentative actdemic body, under the Senites




