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Epigraph 

 

"The great danger of the digital age is not that machines will begin to think like men, but that 
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  Neil Postman 

 

"Technology is just a tool. In terms of getting the kids working together and motivating them, 

the teacher is the most important." 

  Bill Gates 

 

"We need technology in every classroom and in every student and teacher's hand, because it 

is the pen and paper of our time, and it is the lens through which we experience much of our 

world." 

  David Warlick 

 

Why These Three Quotes Work for This Book 

Quote Source Purpose in Your Book 

Neil Postman Sets a philosophical warning. It reminds the reader that this book is not 

just about tech for tech's sake, but about preserving humanity. 

Bill Gates Provides reassurance. It immediately tells the worried teacher, "You are 

still the most important part of this equation." 

David Warlick Frames the opportunity. It defines technology not as a replacement, but 
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Foreword 

I have spent forty years in education. I have been a classroom teacher, a principal, a district 

administrator, and a professor. I have seen countless reforms come and go. I have watched 

technology after technology promise to transform teaching, only to fade away or gather dust in 

the corner of some classroom. I have learned to be skeptical. 

When I first heard about artificial intelligence in education, my skepticism kicked in hard. 

Another tech fad, I thought. Another thing teachers will have to figure out on their own. Another 

distraction from the real work of building relationships and inspiring young minds. 

I was wrong. 

I met Sayed Mahbub Hasan Amiri at a conference last year. We were both presenting on 

different panels, but we ended up having dinner together, and we talked for hours about AI, 

about teaching, about the future of education. What struck me most was not SMH Amiri's 

expertise with technology though that was impressive but the deep, abiding respect for teachers 

that came through in every word. This was not someone trying to sell a product or push an 

agenda. This was someone who understood that teaching is, and always will be, a human 

endeavor. 

The book you are holding is the result of that understanding. It is not a technologist's manifesto. 

It is a teacher's guide. It is practical, honest, and deeply respectful of the profession. 

I have seen too many books about education that are written by people who have never spent a 

day in a classroom. They are full of grand theories and untested ideas. This book is different. 

It is grounded in real classrooms, real teachers, real students. The examples ring true. The 

strategies are doable. The concerns about equity, about bias, about privacy are taken seriously, 

not dismissed. 

What I appreciate most is the book's central message: AI is not here to replace teachers. It is 

here to give teachers more time for the work that matters. If we use it wisely, it can free us from 

the routine tasks that consume our evenings and weekends, allowing us to focus on the human 

connections that are the heart of teaching. 

SMH Amiri calls this the shift from "sage on the stage" to "guide on the side." I have been 

hearing that phrase for decades, but I have never seen it as achievable as it is now. With AI 

handling the routine, teachers can finally do what they entered the profession to do: build 

relationships, inspire curiosity, and help every student grow. 

But the book does not shy away from the hard questions. What about students who cheat? What 

about bias in AI systems? What about the digital divide? What about privacy? These are not 

afterthoughts. They are central to the conversation. SMH Amiri addresses them honestly, with 

practical strategies and a clear ethical framework. 

I was particularly struck by the chapters on equity. The risk that AI will widen existing gaps is 

real. Wealthy districts will have access to cutting-edge tools; under-resourced schools will not. 

The book calls this out and offers concrete steps for advocating for equitable access. It is a 



 X 

reminder that technology is not neutral. It reflects the values of those who implement it. We 

must be intentional about ensuring that AI serves all students, not just the privileged few. 

The chapter on teaching students to be critical consumers of AI is essential reading. In a world 

where AI-generated content is everywhere, students need to know how to evaluate what they 

encounter. They need to fact-check, identify bias, and maintain their own judgment. These are 

not just academic skills; they are citizenship skills. The book provides practical lessons and 

activities for developing them. 

And the prompt library in Appendix B? I wish I had had this when I started experimenting with 

AI. It would have saved me months of trial and error. These are not generic prompts; they are 

classroom-tested, subject-specific, and ready to use. Any teacher can pick up this book, turn to 

the appendix, and start using AI tomorrow. 

But perhaps what I value most is the book's humility. It does not claim to have all the answers. 

It acknowledges that AI is evolving rapidly, that new challenges will emerge, that we are all 

learning together. It invites teachers to be part of the conversation, to experiment, to share what 

they learn, to shape the future rather than just react to it. 

That is the call at the heart of this book: that teachers must lead. Not wait for permission. Not 

let tech companies dictate the terms. Not be passive recipients of decisions made elsewhere. 

Lead. Learn. Experiment. Share. Advocate. Shape. 

I have spent my career believing that teachers are the most important people in education. 

Nothing I have seen has changed my mind. And this book has only deepened my conviction. 

With the right tools and the right support, teachers can do what they have always done: change 

lives. 

SMH Amiri has given us a gift. A practical, thoughtful, hopeful guide to navigating the AI 

revolution. Read it. Use it. Share it. And then get to work. Our students are waiting. 

 

 

Dr. Md. Nazrul Islam 

Assistant Professor, Dhaka Residential Model College 

Mohammadpur, Dhaka-1207 

07 March 2026 
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Introduction: The Copilot Has Entered the Chat 

 

I remember the exact moment I realized everything was about to change. 

It was November 30, 2022, and I was sitting in my home office, half-watching a webinar about 

student engagement strategies while grading a stack of forty-seven persuasive essays. The 

essays were, to be honest, blending together. Same arguments. Same structure. Same 

conclusions. I was tired, and I was doing that thing teachers do when we are exhausted writing 

the same comment on paper after paper, wondering if anyone had ever found a more efficient 

way to say "Great point, but you need a stronger thesis statement." 

My phone buzzed. A former colleague, now working in edtech, had sent a text: "Have you seen 

this ChatGPT thing? You need to try it right now." 

I sighed. I had seen "the next big thing" about a hundred times in my career. Interactive 

whiteboards. One-to-one iPad initiatives. Flipped classrooms. Gamification. Blockchain for 

education remember that one? I was skeptical, and frankly, I was too tired for another 

revolution. 

But I opened the link anyway. 

I typed a prompt: "Explain the concept of photosynthesis to a tenth-grade student who loves 

soccer but hates science. Use a soccer metaphor." 

In less than five seconds, the response appeared. It was not just good. It was startlingly good. 

The AI compared chloroplasts to strikers, sunlight to a well-placed pass from midfield, and 

glucose to the goal at the end of the play. It was creative, it was accurate, and it was tailored 

specifically to a student I could picture sitting in the back of my classroom, staring out the 

window. 

I sat back in my chair and stared at the screen. The forty-seven essays suddenly felt less urgent. 

I spent the next three hours testing the boundaries of this thing. I asked it to create a five-

question quiz on the causes of World War I, differentiated for three reading levels. Done in 

thirty seconds. I asked it to write a sample argumentative essay about school uniforms that 

included at least three logical fallacies, so my students could practice identifying them. Done 

in twenty seconds. I asked it to generate a week's worth of bell-ringer activities based on song 

lyrics from the year my seniors were born. Done. 

By midnight, I had moved beyond curiosity into something closer to vertigo. I was staring into 

an abyss or maybe a doorway and I could not look away. This was not a better search engine. 

This was not a fancy autocorrect. This was something fundamentally different. 

In the months that followed, the pace only accelerated. OpenAI released GPT-4, and suddenly 

the model could handle images and complex diagrams. Google scrambled to release Bard, later 

rebranded as Gemini. Anthropic introduced Claude, with its focus on safety and nuanced 
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reasoning. DeepSeek emerged from China, demonstrating that the race for AI supremacy was 

truly global. Microsoft embedded Copilot into every Office product, meaning that the same 

technology was now sitting inside the very tools teachers and students use every day. By 2024, 

we had reached a point where AI was no longer a novelty it was a utility, as invisible and 

essential as electricity running through the walls. 

And yet, walk into most American classrooms, and you will find a strange tension. In some 

rooms, students are quietly copying and pasting AI-generated essays while teachers pretend not 

to notice. In other rooms, AI is banned entirely, relegated to the same category as cell phones 

in a no-phone zone. In a few rooms, pioneers are doing extraordinary things using AI to create 

personalized learning experiences, to free up time for deeper conversations, to teach students 

not just content but the meta-skill of collaborating with intelligence that is not their own. 

This is where we find ourselves: standing in the middle of a revolution, unsure whether we are 

early adopters or the last generation of teachers who remember what it felt like to work without 

a copilot. 

 

Let me be blunt about something. You have heard this before. 

You have sat through professional development sessions where someone stood at a podium and 

told you that "technology is going to transform education." You have watched interactive 

whiteboards gather dust in the corner of your colleagues' classrooms. You have been told that 

this app or that platform would "revolutionize" your teaching, only to find that it added thirty 

minutes of login time to your day and provided zero pedagogical value. 

I understand your skepticism. I share it. 

But here is the difference this time. Previous technologies were tools. Interactive whiteboards 

were expensive chalkboards. Learning management systems were digital filing cabinets. 

Tablets were worksheet delivery devices. They automated tasks we were already doing, but 

they did not change the fundamental nature of the work. 

Artificial intelligence is not a tool. It is an agent. 

A hammer does not swing itself. A spreadsheet does not tell you what numbers to enter. But 

generative AI does not wait for your command in the same way. It proposes. It suggests. It 

creates. It is the first technology in human history that can generate novel output text, images, 

code, lesson plans without being explicitly programmed to do so. It is the first technology that 

can hold a conversation, adapt to your teaching style, and remember what you talked about last 

week. 

This distinction matters because it changes the nature of knowledge work, and teaching is 

knowledge work at its core. Teaching is the profession that creates all other professions. It is 

the work of transferring, shaping, and inspiring human intelligence. And for the first time, that 

work has a partner that is not human. 
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Consider what economists Daron Acemoglu and Simon Johnson (2023) describe in Power and 

Progress as the difference between "so-so technologies" and "transformative technologies." 

So-so technologies create modest efficiencies but ultimately concentrate power and wealth. 

Transformative technologies, when directed wisely, create new possibilities for human 

flourishing. The steam engine was transformative. Electricity was transformative. The internet 

was transformative. AI, they argue, has the potential to be equally transformative but only if 

we make conscious choices about how we deploy it. 

In education, those choices are being made right now, in real time, often by people who have 

never set foot in a classroom. Technology companies are building AI tutors, AI graders, and AI 

curriculum designers. School districts are signing contracts for AI plagiarism detectors. States 

are issuing guidelines about AI use in schools. And teachers the people who actually understand 

children, learning, and the messy reality of classrooms are often the last to be consulted. 

This book is my attempt to change that. 

 

Here is the promise I am making you. By the time you finish this book, you will not be afraid 

of AI. You may still have concerns ethical concerns, equity concerns, practical concerns but 

you will not be afraid. Fear is what happens when we do not understand what is coming and 

we feel powerless to influence it. Empowerment is what happens when we understand the 

landscape, we know our options, and we have a plan. 

We are going to move from fear to empowerment together. 

To get there, we need to be honest about what this moment actually looks like. The McKinsey 

Global Institute (2023) estimated that generative AI could automate up to 30 percent of the 

hours currently worked in the US economy by 2030. For knowledge workers including teachers 

that number is even higher. A study by the National Bureau of Economic Research found that 

AI assistance improved worker productivity by 14 percent on average, with the least 

experienced workers seeing the biggest gains (Dell'Acqua et al., 2023). In other words, AI does 

not just help experts work faster. It helps novices work smarter. 

But here is the catch. The same technology that can help a new teacher write better lesson plans 

can also help a student generate an essay they did not write. The same AI that can provide 

personalized tutoring to a struggling reader can also reinforce biases and stereotypes if it is not 

carefully monitored. The same tools that can free up hours of grading time can also collect data 

on students in ways that raise serious privacy concerns. 

This is not a simple story. It is not a story of heroes and villains, though there are plenty of both 

in the edtech industry. It is a story of a technology that is morally neutral but politically and 

socially charged. It is a story of a moment when the future of teaching is being written, and the 

people writing it include venture capitalists in Silicon Valley, policymakers in Washington, and 

engineers in Beijing. The question is whether teachers will have a seat at that table. 
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I wrote this book for a specific reader. Maybe that reader is you. 

You are a teacher who cares deeply about your students. You spend your weekends planning 

lessons and your own money on supplies. You have seen too many educational fads come and 

go, and you are tired of being told that the next shiny thing will solve problems that actually 

require smaller class sizes and better funding. You are skeptical, but you are not closed-minded. 

You are willing to change your mind if someone shows you evidence and treats you like a 

professional. 

You are also, if I am being honest, exhausted. The pandemic broke something in education, and 

we are still figuring out how to fix it. Chronic absenteeism is at record highs. Student mental 

health is in crisis. Teacher burnout is real, and it is driving experienced educators out of the 

profession in droves. According to the National Education Association, 55 percent of educators 

are thinking about leaving the profession earlier than they planned (Jotkoff, 2022). You may be 

one of them. 

I understand that exhaustion. I have felt it myself. And I believe, genuinely, that AI is not 

another burden to add to your already overflowing plate. It is, potentially, a way to lighten the 

load. It is a way to automate the tasks that drain your energy so you can focus on the work that 

actually matters building relationships, inspiring curiosity, and helping young people become 

thoughtful, capable humans. 

That is the vision this book offers. It is not a vision of robot teachers or screen-filled classrooms 

where children stare at devices all day. It is a vision of empowered teachers who have more 

time, more creativity, and more impact because they have learned to work with an intelligent 

partner. 

 

Here is how we are going to get there. 

Part I: The Arrival sets the stage. We will look at what AI actually is and is not in terms that 

do not require a computer science degree. We will confront the fear head-on: Will AI replace 

teachers? The short answer is no, but the longer answer is more interesting and, I hope, more 

reassuring. We will also look at why this moment is different from every other technology that 

has promised to transform education. 

Chapter 1: The Digital Tutor examines why AI is fundamentally different from every 

previous edtech trend. We will compare the promises of interactive whiteboards and one-to-

one devices to the reality of AI. We will break down large language models and generative AI 

in plain English. And we will explore why AI is the first technology that can truly personalize 

learning at scale, rather than just deliver content digitally. 

Chapter 2: The Fear Factor addresses the elephant in the room. Will AI replace teachers? We 

will look at the evidence, talk to experts, and separate legitimate concerns from science fiction. 

The answer may surprise you, and it will certainly shape how you think about your own role 

in the classroom. 
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Part II: The Transformation is the practical heart of the book. This is where we get into the 

classroom. 

Chapter 3: The Infinite TA explores how AI can automate the grind of grading and planning. 

We will look at specific tools, specific prompts, and specific workflows that can save you hours 

every week. 

Chapter 4: Personalization at Scale examines how AI enables true differentiation meeting 

every student where they are, not just the ones in the middle. We will look at case studies of 

schools using AI to provide tutoring, support, and challenge to every student. 

Chapter 5: The New Creators asks a fundamental question: What does it mean to teach 

students to write, think, and create when AI can do some of that work for them? We will explore 

the concept of prompt literacy and how to teach students to collaborate with AI rather than 

cheat with it. 

Chapter 6: Beyond Text looks at multimodal learning how AI is expanding beyond words to 

generate images, video, music, and interactive experiences. We will explore how students can 

become creators in ways that were previously impossible. 

Part III: The New Landscape tackles the hard stuff. 

Chapter 7: The Honesty Policy rethinks assessment in the age of AI. How do we know what 

students know when AI can write a passing essay? We will explore new forms of assessment 

that focus on process, metacognition, and higher-order thinking. 

Chapter 8: The Equity Gap asks whether AI will widen or narrow the divides in education. 

We will look at access, funding, and the risk that AI becomes another tool that benefits wealthy 

schools while leaving underfunded ones behind. 

Chapter 9: The Ethical Algorithm examines bias, privacy, and the duty of care. AI is trained 

on human data, which means it inherits human biases. We will explore what schools need to 

ask before adopting AI tools and how to teach students to be critical consumers of AI output. 

Part IV: The Road Ahead looks forward. 

Chapter 10: The Future of the Profession imagines what teaching will look like in 2035. 

How will the role of the teacher change? What new skills will teachers need? How will teacher 

training and professional development evolve? 

The Conclusion: A Call to Action brings it all together. This is your moment to lead. The 

future of education is being written right now, and teachers need to be the ones holding the pen. 

Throughout the book, you will find stories of teachers who are already doing this work. You 

will find practical prompts you can use tomorrow. You will find honest discussions of what is 

working, what is not, and what we still do not know. And you will find, I hope, a sense of 

possibility. 
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A final thought before we begin. 

I have spent my career in and around classrooms. I have taught middle school, high school, and 

college. I have trained teachers and designed curriculum. I have watched education fail students 

who deserved better, and I have watched it transform lives in ways that still give me chills. I 

believe in teaching. I believe it is the most important profession in the world, because every 

other profession depends on it. 

I also believe that we are at a crossroads. The decisions we make about AI in the next five years 

will shape education for the next fifty. If we get it wrong, we could end up with a system that 

is more automated but less human, more efficient but less equitable, more tracked but less 

trusting. If we get it right, we could create schools where teachers have the time and support to 

do what they do best connect with young people and light the fire of learning. 

This book is my attempt to help us get it right. 

Let us begin. 
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Part I: The Arrival 
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Chapter 1: The Digital Tutor: Why AI is Different from Every Other Tech 

Trend 

Comparing Past Promises to the Reality of AI 

I have a confession to make. I own a box in my garage that I cannot bring myself to throw away. 

It is filled with the remnants of every educational technology "revolution" I have lived through. 

There is a stylus from an interactive whiteboard that no longer works. There are cables for 

document cameras that schools have long since abandoned. There is a set of clickers student 

response systems that cost thousands of dollars and now function as very expensive 

paperweights. There are adapters, dongles, and chargers for devices that no one remembers. 

I keep this box for two reasons. First, it is a useful reminder of my own gullibility. I believed 

in all of it. I stood in front of colleagues at professional development sessions and told them 

with complete sincerity that this time was different. This tool would change everything. This 

platform would transform learning. I was wrong often enough that the box in my garage has 

become a kind of monument to my own enthusiasm. 

Second, I keep the box because it helps me understand why teachers are skeptical. You should 

be skeptical. You have seen too many shiny objects appear in your classroom only to disappear 

a few years later when the grant money ran out or the district moved on to the next initiative. 

You have spent hours learning new systems that did not make you a better teacher. You have 

watched technology companies make millions selling solutions to problems you did not have. 

So when I tell you that artificial intelligence is different fundamentally, historically different 

from every other technology that has entered your classroom, I understand if you want to see 

the evidence first. That is fair. That is smart. That is what this chapter is for. 

 

Let us start by looking backward. If we want to understand why AI is different, we need to 

understand why everything else was, ultimately, more of the same. 

Think about the interactive whiteboard. When they arrived in schools in the early 2000s, they 

were genuinely exciting. Instead of standing at a chalkboard with dusty chalk, teachers could 

project images, write in digital ink, and save notes to share later. Promethean and SMART 

Technologies became household names in education. Schools spent thousands of dollars per 

classroom. Trainers were brought in. Enthusiasm was high. 

What did the interactive whiteboard actually change? For most teachers, it changed very little. 

The board was still at the front of the room. The teacher was still standing in front of students 

delivering information. Students were still sitting in rows, watching. The technology had made 

the chalkboard digital, but it had not changed the fundamental structure of the classroom. It 

had not changed the relationship between teacher and student. It had not changed who was 

doing the thinking. The interactive whiteboard was a better chalkboard, but it was still a 

chalkboard. 
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Researcher Larry Cuban (2001) documented this pattern extensively in his book Oversold and 

Underused: Computers in the Classroom. Cuban found that despite massive investments in 

technology, most teachers used computers in ways that reinforced their existing practices rather 

than transforming them. They used word processors to have students type papers they would 

have otherwise written by hand. They used internet searches to have students find information 

they would have otherwise found in encyclopedias. The technology was absorbed into the 

existing classroom culture rather than changing it. 

The same pattern repeated with one-to-one device initiatives. When schools started giving 

every student an iPad or a Chromebook, the promise was transformational. Every student 

would have access to the world's information. Learning would become personalized. The 

classroom would be flipped. Students would become creators, not just consumers. 

In many classrooms, what actually happened was different. The devices became expensive 

worksheet delivery systems. Teachers used them to distribute digital versions of the same 

assignments they had always used. Students typed their answers instead of writing them by 

hand. The devices collected data, and companies sold schools dashboards that showed how 

students were performing, but the fundamental nature of the work the intellectual work had not 

changed. Students were still answering questions. Teachers were still grading answers. The 

device was a tool, not a transformation. 

A 2015 study by the RAND Corporation found that one-to-one laptop programs had mixed 

effects on student achievement. In some districts, scores improved modestly. In others, they 

stayed the same or even declined. The key factor was not the device itself but how it was used. 

Schools that simply handed out laptops without changing instruction saw little benefit. Schools 

that used laptops to enable project-based learning, collaboration, and student agency saw more 

positive results (Pane et al., 2015). The device was an enabler, but it was not the engine of 

change. 

Learning management systems followed the same arc. Blackboard, Canvas, Schoology these 

platforms promised to organize the chaos of teaching. And to be fair, they did help with 

organization. Grades were centralized. Assignments were collected digitally. Parents could log 

in and see what their children were doing. But did any of these systems change how students 

learned? Did they make thinking deeper, questions more curious, or understanding more 

durable? For the most part, no. They made the administrative work of teaching more efficient, 

but they left the intellectual work untouched. 

I am not saying these technologies had no value. They did. I am grateful for many of them. But 

they were all, in the end, tools that extended existing practices rather than transforming them. 

They made teaching easier at the margins, but they did not change the core of what it means to 

teach and learn. They were technologies of delivery, not technologies of relationship. 

 

To understand why AI is different, we need to understand what these earlier technologies had 

in common. They were all, in various ways, tools for managing and delivering content. They 

did not change who was doing the intellectual work. 
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Consider the following comparison: 

Table 1.1: Educational Technologies: Past Promises vs. Reality 

Technology The Promise The Reality What Didn't Change 

Interactive 

Whiteboards 

Transform whole-

class instruction 

Became digital 

chalkboards 

Teacher still at front; 

students still passive 

One-to-One 

Devices 

Personalize learning 

for every student 

Became worksheet 

delivery systems 

Content still 

standardized; tasks still 

uniform 

Learning 

Management 

Systems 

Organize and 

streamline teaching 

Became digital 

filing cabinets 

Teacher still grading; 

students still 

submitting 

Adaptive 

Learning 

Software 

Adjust difficulty 

based on student 

performance 

Tracked students 

into rigid pathways 

Algorithm, not teacher, 

made decisions 

Video/ Flipped 

Classrooms 

Free class time for 

deeper work 

Lectures moved 

home; worksheets 

stayed 

Passive consumption 

shifted location, not 

nature 

 

Look at that last column. In every case, the fundamental dynamics of the classroom remained 

intact. The teacher still decided what would be learned and how. Students still completed tasks 

designed by someone else. The intellectual work the deciding, the creating, the evaluating 

stayed in the same hands. 

Now let us talk about artificial intelligence. To understand why AI is different, we need to 

understand what it actually is. Not the science fiction version, not the marketing version, but 

the actual technology that exists right now. 

The terms you hear most often are "large language models" and "generative AI." These phrases 

sound technical, and they are, but the basic idea is not that complicated. Let me walk you 

through it. 

A large language model is a statistical prediction engine. That is the least poetic description 

possible, but it is also the most accurate. These models are trained on vast amounts of text 

essentially a significant fraction of everything humans have written that is available on the 

public internet. During training, the model learns patterns: which words tend to follow which 

other words, how sentences are structured, what concepts are related, how arguments are built. 

It does not "understand" in the human sense. It does not have consciousness or intention. It is, 

at its core, an extremely sophisticated pattern-matching machine. 

When you type a prompt into ChatGPT or Gemini or Claude, here is what happens behind the 

scenes. The model looks at your words and begins generating a response one word at a time. 
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For each new word, it calculates the probability of every possible next word based on 

everything it learned during training. It considers context, grammar, topic, and style. Then it 

picks a word not always the most probable, because a little randomness makes the output feel 

more natural and adds it to the response. Then it does it again. And again. Until the response is 

complete. 

This is why the technology is called "generative." It is not retrieving a pre-written answer from 

a database. It is not searching the internet and summarizing what it finds, though some versions 

can now do that as an add-on. It is generating new text, word by word, that has never existed 

before. Every response is unique, created in the moment for you. 

Think of it this way. A search engine is like a librarian who can find any book you ask for. A 

generative AI is like a writer who can produce a new book on any topic, in any style, tailored 

specifically to what you need. The librarian is useful. The writer is something else entirely. 

The "large" in large language model refers to the scale. These models have billions or even 

trillions of parameters the mathematical settings that shape how they predict words. GPT-3, 

released in 2020, had 175 billion parameters. GPT-4, released in 2023, is believed to be 

significantly larger, though OpenAI has not disclosed the exact number. Gemini, Claude, 

DeepSeek all of them operate at similar scales. The sheer size is part of what makes their 

outputs so convincing. They have seen so much human language that they have become 

extraordinarily good at mimicking it. 

But here is the catch, and it is an important one. Because these models are trained on human 

language, they inherit everything that comes with it. They learn our biases, our stereotypes, our 

blind spots. They learn to be confident even when they are wrong. They learn to generate text 

that sounds true whether or not it is. This is why AI hallucinates why it sometimes confidently 

produces information that is completely fabricated. The model is not lying. Lying requires 

intention. The model is simply doing what it was trained to do: generate plausible-sounding 

text. Sometimes the most plausible-sounding text is not true. 

I am spending time on this technical foundation because it matters. If you understand what AI 

actually is a statistical prediction engine, not a thinking mind you will be better equipped to 

use it wisely. You will know when to trust it and when to doubt it. You will know that it is a 

tool, not a colleague, even when it sounds exactly like one. 

 

Now we arrive at the core claim of this chapter, and really of this entire book. Artificial 

intelligence is the first technology that can personalize learning at scale, rather than simply 

deliver content digitally. 

This is the distinction that changes everything. 

Every previous educational technology was, at its heart, a delivery mechanism. Interactive 

whiteboards delivered content to the front of the room. One-to-one devices delivered content 

to individual screens. Learning management systems delivered assignments and collected 

submissions. Video platforms delivered lectures that students could watch at home. All of these 
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were improvements on existing methods of delivery, but they did not change the fundamental 

fact that the same content was being delivered to all students at roughly the same time in 

roughly the same way. 

Differentiation the practice of tailoring instruction to meet individual students' needs has 

always been the holy grail of teaching. And it has always been impossibly hard. A teacher with 

twenty-five students cannot create twenty-five different lesson plans. A teacher with a hundred 

and fifty students across five classes cannot write individualized feedback on every essay. The 

best teachers do as much differentiation as humanly possible, and they still fall short because 

the task is genuinely impossible for a single human to accomplish. 

Artificial intelligence changes this equation. 

Here is what AI makes possible. A student who is struggling with a concept can ask for another 

explanation, and the AI will generate one on the spot, tailored to that student's interests and 

prior knowledge. A student who is ready to go deeper can ask for a harder problem, and the AI 

will create one. A student who learns better through stories than through equations can hear the 

concept explained as a narrative. A student who needs visual representations can get diagrams 

described or, with multimodal AI, actually generated. 

All of this happens in real time. All of it is personalized to the individual student. And all of it 

happens at a scale that was previously unimaginable. 

This is not a futuristic vision. This is happening right now. Sal Khan, founder of Khan Academy, 

demonstrated in a 2023 TED Talk how Khanmigo, their AI tutor, could engage in Socratic 

dialogue with students asking questions rather than giving answers, pushing students to think 

for themselves (Khan, 2023). The AI did not just deliver content. It interacted. It adapted. It 

responded to what the student said and did. 

Researchers at Stanford's Institute for Human-Centered Artificial Intelligence have 

documented how AI tutors can improve learning outcomes, particularly for students who are 

reluctant to ask questions in front of their peers (Lee et al., 2023). The AI offers a private, 

judgment-free space where students can try, fail, and try again without embarrassment. This 

matters. For many students, the social risk of appearing confused in class is higher than the 

academic risk of staying confused. AI removes that social risk. 

A study published in the Journal of Educational Psychology found that AI-generated feedback 

could be as effective as human feedback for certain types of writing assignments, particularly 

when the feedback focused on structure and mechanics rather than creative content (Wiley et 

al., 2022). The AI could not replace the human teacher's insight into a student's unique voice, 

but it could handle the repetitive work of pointing out comma splices and unclear topic 

sentences, freeing the teacher to focus on higher-level feedback. 

What makes all of this possible is the generative nature of the technology. A human teacher 

cannot generate infinite variations on a lesson. A human teacher cannot produce individualized 

practice problems for thirty students simultaneously. A human teacher cannot stay awake all 

night answering questions. AI can do these things because it is not limited by human constraints. 
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It is not tired. It does not have twenty-five other students waiting for attention. It can focus 

entirely on the student in front of it, even when that student is one of thousands interacting with 

the system at the same moment. 

This is what I mean by personalization at scale. Not an algorithm that sorts students into 

categories and delivers slightly different content to each category. Not an adaptive learning 

system that moves students through a pre-programmed sequence based on their quiz scores. 

Those technologies have existed for years, and they have value. But they are not truly 

personalized. They are just automated. 

True personalization means that the instruction adapts to the student, not the other way around. 

It means that the student can ask questions in their own words and get answers that make sense 

to them. It means that the pace, the style, the examples, the explanations all of it can be shaped 

to fit that particular learner. And that is what generative AI enables. 

 

Let me give you a concrete example of what this looks like in practice. 

Consider a ninth-grade student named Shezan. She is in a world history class studying the 

French Revolution. The textbook explains the causes in a standard way: economic hardship, 

social inequality, enlightenment ideas, political crisis. Shezan reads the section, but it does not 

stick. She is a visual learner who loves art, and the text-heavy textbook is not working for her. 

In a traditional classroom, Shezan has limited options. She can ask the teacher for help. She 

can reread the section. She can hope the material clicks later. The teacher, meanwhile, has 

twenty-nine other students and cannot spend twenty minutes re-explaining the French 

Revolution to Shezan in a different way. 

Now imagine the same classroom with AI available. Shezan opens her device and types: 

"Explain the causes of the French Revolution, but connect it to art. Like, how did the art of the 

time show what was happening?" 

The AI responds. It describes how Jacques-Louis David's paintings shifted from classical 

themes to revolutionary subjects. It explains how the neoclassical style reflected enlightenment 

values of reason and civic virtue. It shows how portraits of the aristocracy gave way to images 

of revolutionary martyrs. It connects the visual evidence to the political and social changes 

Shezan needs to understand. 

Shezan still does not fully grasp the economic factors, so she asks a follow-up: "Okay, but what 

about the money part? Explain the financial crisis like it's a household budget problem." 

The AI does that too. It compares Louis XVI's government to a family that kept spending more 

than it earned, borrowing from neighbors, and eventually running out of options. It uses terms 

Shezan understands credit cards, interest payments, debt to illuminate a historical situation that 

had felt distant and abstract. 

In ten minutes of interaction, Shezan has received explanations tailored to her interests, her 

learning style, and her specific points of confusion. She has not just consumed content. She has 
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engaged in a dialogue. She has asked questions that mattered to her and gotten answers that 

made sense. 

This is not a hypothetical. Tools like Khanmigo, Quizlet's Q-Chat, and various experimental 

AI tutors are already providing this kind of interaction. They are not perfect. They make 

mistakes. They sometimes misunderstand. But they are improving rapidly, and they already 

offer a level of personalized interaction that was previously impossible without a human tutor 

for every student. 

 

Now, I need to address the obvious concern. If AI can do all of this, what is left for the teacher? 

If students can get personalized explanations, instant feedback, and unlimited practice from an 

AI, why do they need a human in the room? 

This question is so important that we will spend an entire chapter on it later. But I want to give 

you the short answer now, because it is central to understanding why AI is different. 

The teacher's role shifts. It does not disappear. 

When AI handles the repetitive, the routine, and the standardized, the teacher is freed to focus 

on what only humans can do. Building relationships. Inspiring curiosity. Modeling intellectual 

courage. Asking the questions that have no easy answers. Noticing when a student is struggling 

with something that cannot be measured by a quiz. Creating the classroom culture that makes 

learning possible. Connecting the content to students' lives in ways that matter. 

These are not small things. They are the heart of teaching. And for too long, they have been 

crowded out by the demands of grading, planning, and managing. AI offers a way to reclaim 

that heart. 

Think of it this way. A surgeon uses sophisticated technology during an operation. The 

technology does not replace the surgeon. It extends the surgeon's capabilities, allowing for 

greater precision and better outcomes. The surgeon's judgment, experience, and human touch 

remain essential. The same is true for teachers. AI is a tool that extends your capabilities. It 

does not replace your judgment. It does not replace your relationship with students. It does not 

replace you. 

 

Let me return to the box in my garage for a moment. 

I keep that box because it reminds me that most technology is not transformational. Most 

technology makes small improvements at the margins. It automates tasks we were already 

doing. It delivers content more efficiently. It collects more data. These are useful things, but 

they are not revolutionary. They do not change the fundamental nature of the work. 

Artificial intelligence is different because it changes who is doing the thinking. 

When you use an interactive whiteboard, you are still doing the thinking. The whiteboard is 

just a surface. When you use a learning management system, you are still doing the thinking. 
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The system is just a filing cabinet. When you use a tablet, you are still doing the thinking. The 

tablet is just a screen. 

But when you use generative AI, you are collaborating with something that is also doing 

thinking. Not human thinking. Not conscious thinking. But something that generates ideas, 

proposes connections, and creates new text. The intellectual work becomes shared. The teacher 

and the AI work together to figure out how to reach a student, how to explain a concept, how 

to design an assessment. 

This is new. This has never happened before in the history of education. And it changes 

everything. 

 

I want to be clear about what I am not saying. I am not saying that AI is the solution to every 

problem in education. It is not. It will not fix underfunding. It will not reduce class sizes. It will 

not solve poverty, trauma, or the other challenges students bring through the classroom door. 

Anyone who tells you that AI will magically fix education is selling something. 

What I am saying is more modest and, I think, more accurate. AI is a tool that, used wisely, can 

help teachers do what they have always wanted to do: reach every student, personalize learning, 

and focus on what matters most. It is not a replacement for teaching. It is an enhancement of 

teaching. 

The evidence for this is still emerging, but it is promising. A 2023 study by researchers at the 

University of Pennsylvania found that students who used an AI tutor for mathematics showed 

learning gains equivalent to moving from the 50th to the 65th percentile, with the largest gains 

among students who had previously struggled (Wang et al., 2023). A meta-analysis published 

in Computers and Education found that AI-assisted instruction produced moderate positive 

effects on student learning outcomes, particularly when the AI was used to supplement rather 

than replace human teaching (Zhang & Aslan, 2021). 

These are not earth-shattering effects. They are not the kind of numbers that make headlines. 

But they are real. And they are early. The technology is improving rapidly, and the ways we 

use it are improving too. The best is likely ahead of us. 

 

Let me end this chapter with a story about a teacher I know. 

Her name is  Naznin, and she teaches seventh-grade English in a suburban district outside 

Chicago.  Naznin has been teaching for eighteen years. She has seen every trend. She has the 

box in her garage, just like I do. She was skeptical when I first told her about AI. 

But  Naznin has a student named Sagor who was struggling. Sagor hated writing. He froze 

when faced with a blank page. He had been told for years that he was not a good writer, and he 

believed it.  Naznin had tried everything she knew, and nothing was working. 
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One day, out of options,  Naznin sat Sagor down at a computer with an AI writing tool. She 

told him to type whatever he was thinking about his topic just words, phrases, fragments, 

anything. The AI took his jumbled thoughts and turned them into a coherent paragraph. Sagor 

stared at the screen. He typed more. The AI generated more. Within twenty minutes, Sagor had 

written more than he had written in the previous month. 

 Naznin told me later that what happened next was the important part. Sagor looked at what the 

AI had produced and started editing. He changed words. He rearranged sentences. He made it 

his own. For the first time, he had something to work with. He was not staring at a blank page. 

He was engaged in the real work of writing: revising, refining, making choices about what to 

say and how to say it. 

 Naznin did not use AI to replace Sagor's thinking. She used it to jumpstart his thinking. She 

used it to get him past the barrier that had been blocking him for years. The AI was not the 

writer. Sagor was the writer. The AI was just the tool that helped him become one. 

That is what AI can do. That is why it is different. That is why, despite the box in my garage 

and the skepticism I have earned, I believe this time is actually different. 

The digital tutor has arrived. It is not here to replace teachers. It is here to help teachers reach 

every Sagor in every classroom. Our job now is to learn how to use it. 

 

The Core Concept: Explaining Large Language Models (LLMs) and Generative 

AI in Simple, Non-Technical Language 

I remember sitting in a faculty meeting in early 2023 when a colleague raised her hand and 

asked a question that stopped the room cold. We had been listening to a presentation about 

ChatGPT, about how it was going to change everything, about how we needed to adapt or be 

left behind. The presenter had used all the right terms large language models, generative AI, 

neural networks, transformers and they had rolled off his tongue with the ease of someone who 

clearly understood what they meant. 

My colleague, a veteran teacher of thirty years who had taught three generations of students in 

the same district, looked genuinely frustrated. "I'm sorry," she said, "but I need you to slow 

down. I need you to explain to me, like I'm five years old, what this thing actually is. Because 

right now, it sounds like magic, and I don't trust magic." 

The presenter stumbled. He tried to explain, but he fell back into the same technical language 

that had confused her in the first place. She left the meeting no wiser than she had arrived, and 

I suspect her skepticism deepened rather than diminished. 

That moment stuck with me. If we cannot explain this technology in plain language language 

that respects the intelligence of educators without assuming their familiarity with computer 

science then we have no right to ask them to embrace it. So that is what this lesson is for. No 

jargon. No assumed knowledge. Just a clear, honest explanation of what these systems are, how 

they work, and what they actually do. 
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Let us start with the term you hear most often: large language model. It sounds intimidating, 

but it is really just a description of three simple things. 

The word "language" tells you what the model works with. These systems are designed to 

process and generate human language words, sentences, paragraphs, entire documents. They 

are not general-purpose artificial intelligences that can do everything. They are specialized 

tools for working with text. Some newer models can also work with images, audio, and video, 

but at their core, they are language machines. 

The word "model" tells you that this is a simplified representation of something. In this case, 

the model is a mathematical representation of patterns in human language. Think of it like a 

map. A map is not the territory it represents, but it captures enough of the important features 

roads, rivers, mountains that you can use it to navigate. A language model captures enough of 

the patterns in human writing that it can generate text that looks and sounds like something a 

person might write. 

The word "large" tells you that this model is trained on an enormous amount of data. We are 

talking about a significant fraction of everything humans have ever written that is available on 

the public internet. Books, articles, websites, forum posts, academic papers, Wikipedia entries 

if it was publicly accessible, it was probably in the training data. The model has analyzed 

billions of sentences and learned the statistical relationships between words. 

So a large language model is, in simple terms, a mathematical map of human language, built 

from an enormous amount of text, that can generate new text by predicting which words are 

likely to come next. 

 

Now let me give you a more intuitive way to think about it. 

Imagine you are teaching a bright but completely naive apprentice how to write. You do not 

explain any rules of grammar. You do not define any words. You do not teach any concepts. 

Instead, you give this apprentice a million examples of good writing and say: "Read all of this. 

Do not ask me what anything means. Just pay attention to which words tend to follow which 

other words." 

The apprentice reads. And reads. And reads. After a million examples, something remarkable 

happens. The apprentice has internalized the patterns so deeply that when you give a partial 

sentence, the apprentice can reliably guess what word should come next. 

You type: "Once upon a _____." 

The apprentice, having seen this pattern thousands of times, knows that "time" is the most 

probable next word. Not because the apprentice understands what a fairy tale is or what "once 

upon a time" means, but simply because in every story that started this way, the next word was 

always "time." 
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You type: "The capital of France is _____." 

The apprentice has seen this pattern too. In thousands of texts, when people wrote about the 

capital of France, the next word was almost always "Paris." The apprentice does not know what 

a capital is, does not know where France is, has never seen a map or a city. But the statistical 

pattern is clear enough to produce the right answer. 

This is, in essence, what a large language model does. It is an apprentice that has read so much 

text that it has become extraordinarily good at predicting which word should come next in any 

given sequence. That is all. There is no understanding, no consciousness, no intentionality. 

There is just pattern recognition at an unprecedented scale. 

 

When you interact with ChatGPT or Gemini or Claude, here is what is happening behind the 

scenes. 

You type a prompt: "Write a lesson plan for teaching the water cycle to third graders." 

The model takes your words and starts generating a response one word at a time. It looks at 

your prompt and asks: "Given everything I have learned from all the text I have seen, what is 

the most likely first word of a lesson plan about the water cycle?" It might calculate that "Here" 

has a certain probability, "This" has a certain probability, "A" has a certain probability. It picks 

one, usually not the absolute most probable but one sampled from the range of possibilities to 

make the output feel natural. 

Then it asks: "Given the prompt and the first word I just chose, what is the most likely next 

word?" It calculates again. Then again. Then again. Word by word, sentence by sentence, it 

builds a complete response. 

This process is why the technology is called generative. It is not retrieving a pre-written lesson 

plan from a database. It is not searching the internet and summarizing what it finds. It is 

generating new text, word by word, that has never existed before. Every response is unique, 

created in that moment specifically for you. 

Think about the implications of this. When you ask an AI to explain photosynthesis to a student 

who loves soccer, the response is not something anyone has ever written before. The model is 

combining its knowledge of photosynthesis, its knowledge of soccer, its knowledge of how to 

explain things to teenagers, and its knowledge of metaphorical language to create something 

new. It is generating text that serves your specific purpose in that specific moment. 

This is fundamentally different from every previous technology in education. Search engines 

return existing content. Databases return stored information. But generative AI creates new 

content on demand, tailored to your exact needs. 
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Now, I need to address something that confuses a lot of people. If these models are just 

predicting words, how do they know facts? How do they answer questions correctly? How do 

they write coherent essays? 

The answer is that facts are also patterns. When a model has seen "The capital of France is 

Paris" thousands of times in its training data, the statistical connection between "capital of 

France" and "Paris" becomes incredibly strong. The model does not know that Paris is a city 

or that France is a country. It does not know what a capital is. But it knows that in human 

writing, when people talk about the capital of France, the word that follows is almost always 

"Paris." For practical purposes, that is enough to answer the question correctly. 

The same logic applies to more complex tasks. A coherent essay has a certain structure 

introduction, body paragraphs that each make a point, evidence to support those points, a 

conclusion that ties everything together. The model has seen this structure so many times that 

it can reproduce it. It has seen so many examples of thesis statements that it can generate 

plausible ones. It has seen so many topic sentences that it can generate those too. 

The model is not thinking about what it wants to say. It is not deciding on an argument and 

then constructing support for it. It is simply generating text that looks like the kind of text that 

usually follows from the prompt you gave it. 

This is why AI can sometimes produce text that sounds confident but is completely wrong. If 

the model has seen patterns that associate certain words with certain topics, it will reproduce 

those patterns even when they are factually incorrect. If the training data contains more 

misinformation than accurate information about a particular topic, the model will learn the 

misinformation as a pattern. This is the source of what researchers call "hallucinations" 

moments when the AI confidently asserts something that is not true. 

 

Here is an analogy that might help. Think of a large language model as a mimic artist of 

extraordinary skill. A great mimic can watch a person for a few minutes and then reproduce 

their voice, their gestures, their mannerisms with stunning accuracy. The mimic does not know 

what the person is thinking. The mimic does not share the person's memories or experiences. 

The mimic simply observes patterns and reproduces them. 

A large language model is a mimic that has watched billions of people write. It has absorbed 

the patterns of academic writing, casual conversation, technical documentation, poetry, sales 

pitches, and angry forum posts. It can shift between these styles effortlessly because it has seen 

so many examples of each. When you ask it to write a lesson plan, it shifts into "lesson plan 

mode" and produces text that looks like the lesson plans it has seen. When you ask it to explain 

something to a child, it shifts into "explaining to children mode" and produces text that matches 

that pattern. 

But the mimic, no matter how skilled, does not understand what it is saying. It does not believe 

the words it produces. It does not have intentions or goals. It is a mirror, reflecting patterns it 

has absorbed, not a mind, thinking thoughts of its own. 
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This distinction matters for teachers more than almost anyone else. Because when you are 

dealing with students, understanding the difference between genuine understanding and pattern 

matching is central to your work. You spend your days trying to move students from pattern 

matching regurgitating facts they have memorized to genuine understanding grasping concepts 

well enough to apply them in new situations. AI never makes that leap. It is perpetually stuck 

at the pattern-matching stage, no matter how convincing its outputs become. 

Here is what I want you to understand. When you interact with AI, you are not talking to a 

mind. You are interacting with a statistical reflection of everything humans have written. The 

AI is not smart. It is just well-trained. It does not think. It just predicts. 

This is not a limitation to be overcome. It is the fundamental nature of the technology. And 

understanding this nature is essential to using it wisely. 

 

Now let me introduce another term you will encounter generative AI. This is a broader 

category that includes large language models but also extends to other types of content 

generation. 

Generative AI refers to any artificial intelligence system that creates new content rather than 

simply analyzing or categorizing existing content. Large language models generate text. Other 

models generate images (like DALL-E, Midjourney, or Stable Diffusion). Some generate music. 

Some generate video. Some generate computer code. All of them work on the same basic 

principle: they have been trained on enormous datasets of existing content, and they use the 

patterns they learned to generate new content that resembles what they have seen. 

When you ask an image generator to create a picture of "a classroom in the style of Van Gogh," 

it draws on its training millions of images, including many in Van Gogh's style to generate 

something new that matches your description. It is not copying an existing Van Gogh painting. 

It is generating a new image that incorporates the patterns it learned from Van Gogh's work. 

This is why generative AI feels magical and unsettling at the same time. It is creating things 

that did not exist before, but it is creating them by remixing patterns from things that did exist. 

It is original in a technical sense the specific output has never existed before but it is derivative 

in a deeper sense it depends entirely on the human creations it was trained on. 

 

Let me give you a concrete example that brings all of this together. 

Suppose you are a high school history teacher preparing a lesson on the Cold War. You want to 

give students a sense of what everyday life was like for people living under the threat of nuclear 

war. You could spend hours searching for primary sources, personal accounts, and historical 

analyses. Or you could ask an AI. 



 21 

You type: "Write a first-person diary entry from a teenager living in Moscow in 1962 during 

the Cuban Missile Crisis. Include details about daily life, fears about nuclear war, and how the 

government is portraying the situation." 

The AI generates something like this: 

October 24, 1962 

Mama says I worry too much, but how can I not? The newspapers are full of stories about 

American aggression, and the radio plays nothing but patriotic music and speeches. Yesterday 

at school, we practiced what to do if the sirens sound go to the basement, cover your head, wait 

for instructions. As if waiting in a basement would help if the Americans actually drop one of 

their bombs. 

Papa works at the factory all hours now. He comes home exhausted, says nothing about what 

they are making there, but I can guess. Andrei, my older brother, talks about joining the army, 

says it is his duty. I want to scream at him that his duty is to stay alive, but he looks at me like 

I am a child who does not understand. 

The Americans have their missiles in Turkey, right next to us. Why is it okay for them to 

surround us but not for us to protect ourselves? I do not know who to believe anymore. The 

teachers say one thing. The whispers in the market say another. All I know is that the world 

feels very small and very dangerous right now. 

This is not a real diary entry. It was generated by an AI that has read thousands of historical 

accounts, diary entries, and Cold War histories. It has combined patterns from all of those 

sources to create something new. The result is plausible enough to use in a classroom to spark 

discussion, to help students imagine a different perspective, to make history feel more 

immediate. 

But you need to know that the AI made this up. It is not historically accurate in the way a 

primary source would be. It is a statistical approximation of what a diary entry from that time 

and place might look like, based on patterns in its training data. It could have gotten details 

wrong. It could have anachronisms. It could reflect modern assumptions that did not exist in 

1962. 

This is why the teacher's judgment remains essential. The AI can generate raw material quickly, 

but only the teacher can evaluate whether that material is appropriate, accurate, and useful for 

the specific students in the room. 

 

I want to pause here and address something that comes up constantly when I talk to teachers 

about AI. Someone always asks: "If the AI is just predicting words, how does it do such a good 

job of reasoning? How does it solve math problems? How does it write code? How does it 

answer questions that require logic?" 

The answer is that reasoning, too, is a pattern. When you solve a math problem, you are 

following a sequence of steps. That sequence has a structure. The AI has seen millions of 
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examples of that structure in its training data. It has seen people explain how to solve quadratic 

equations. It has seen worked examples in textbooks. It has seen forum posts where someone 

asks for help and someone else provides step-by-step instructions. The AI has learned the 

pattern of mathematical reasoning, even though it does not understand mathematics. 

The same is true for coding. Code has strict patterns syntax rules, common functions, typical 

structures for solving particular problems. The AI has seen so much code that it can generate 

new code that follows these patterns. It can even debug code by recognizing when the pattern 

is broken. 

This is astonishingly useful, but it is not the same as understanding. The AI does not know what 

the code does. It does not know why the math works. It just knows that in its training data, 

when people were faced with certain problems, they produced certain sequences of symbols. 

And it has gotten very good at reproducing those sequences. 

 

Here is a table that might help clarify the difference between how humans learn and how AI 

learns: 

Table 1.2: Human Learning vs. AI Learning 

Aspect Human Learning AI Learning 

Experience Lives in the world; has a body, 

senses, emotions 

Processes text only; has no body, no 

senses, no emotions 

Understanding Grasps concepts; can apply 

knowledge in novel situations 

Recognizes patterns; cannot apply 

knowledge outside trained patterns 

Intentionality Has goals, desires, purposes Has no goals; simply responds to 

prompts 

Truth Can seek truth; can distinguish 

fact from fiction 

Predicts likely text; cannot distinguish 

truth from falsehood 

Creativity Creates from experience, 

emotion, and intention 

Creates by remixing patterns from 

training data 

Limitations Limited by memory, attention, 

and cognitive capacity 

Limited by training data, pattern 

recognition, and context window 

This comparison matters because it helps you know what to expect from AI. If you ask it to 

generate ideas for a lesson, it will give you ideas that look like the ideas it has seen in its training 

data. They may be good ideas. They may be ideas you had not thought of. But they will be, in 

some sense, average ideas the statistical center of all the ideas about lesson planning that exist 

on the internet. 
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If you want truly original thinking, you still need humans. If you want deep understanding of 

your specific students, you still need teachers. If you want wisdom the ability to apply 

knowledge wisely in complex situations you still need people who have lived and learned. 

 

Let me share a personal story that illustrates this point. 

A few months ago, I was struggling to explain a concept in this book. I knew what I wanted to 

say, but I could not find the right words. So I did what I often do now: I opened ChatGPT and 

typed: "I'm trying to explain why AI is different from previous educational technologies. I want 

to emphasize that AI generates new content rather than just delivering existing content. Can 

you give me five analogies that might help readers understand this?" 

Within seconds, the AI generated five analogies. One compared search engines to librarians 

and AI to writers. One compared traditional edtech to a cafeteria serving the same meal to 

everyone and AI to a personal chef. One compared it to a photocopier versus an artist. They 

were good analogies. In fact, I used one of them earlier in this chapter. 

But here is the thing. The AI did not understand my readers. It did not know that my audience 

is teachers who are tired of jargon and skeptical of hype. It did not know that I wanted analogies 

that respected their intelligence without assuming technical knowledge. It generated generic 

analogies that were technically correct but lacked the human touch. 

I took the AI's suggestions, thought about them, discarded most of them, and refined the one I 

kept. The AI gave me raw material. I did the real work of selecting, shaping, and applying that 

material to my specific context. That partnership AI generating, human curating is the model I 

am proposing throughout this book. 

 

I need to address one more concept before we move on: training data. This is the material the 

model learns from, and it matters enormously for what the model can and cannot do. 

The training data for large language models is essentially a massive sample of human writing 

from the internet. This includes books, academic articles, news stories, Wikipedia entries, 

social media posts, forum discussions, company websites, and much more. The exact contents 

are closely guarded secrets by companies like OpenAI, Google, and Anthropic, but we know it 

is vast terabytes of text, billions of documents. 

This training data has strengths and weaknesses. The strength is that it covers an enormous 

range of topics, styles, and perspectives. The model can write about history, science, literature, 

pop culture, cooking, sports, and a thousand other subjects because it has seen examples of all 

of them. 

The weakness is that the internet is not a neutral representation of human knowledge. It 

overrepresents certain voices English speakers, wealthy countries, educated people, young 

people, people with internet access. It underrepresents others. It contains a large amount of 
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misinformation, bias, hate speech, and conspiracy theories. The model learns all of this. It 

learns the patterns of prejudice as easily as it learns the patterns of scientific reasoning. 

This is why AI can sometimes produce racist, sexist, or otherwise harmful content. Not because 

the companies building it want it to, but because the training data contains those patterns and 

the model has learned them. This is also why AI can sometimes reflect the biases of its creators 

and the cultures they come from. The model is a mirror of the internet, and the internet is not a 

pleasant place. 

Understanding this helps you use AI more wisely. When the AI gives you something that seems 

biased, you are not seeing the AI's bias. You are seeing a reflection of biases that exist in human 

culture. That is useful information, but it also means you need to be critical of what the AI 

produces, just as you would be critical of any source. 

 

Let me end this lesson with a summary of what I hope you take away. 

Large language models are statistical prediction engines trained on massive amounts of human 

text. They generate new content by predicting, word by word, what text is most likely to follow 

a given prompt. They do not understand what they are saying. They do not have intentions or 

beliefs. They are mimics of extraordinary skill, but mimics nonetheless. 

Generative AI extends this idea beyond text to images, music, video, and code. All of these 

systems work on the same principle: learn patterns from existing content, then generate new 

content that follows those patterns. 

This technology is different from everything that came before because it creates rather than just 

delivers. It can generate personalized explanations, unique examples, and tailored resources in 

seconds. But it creates by remixing what it has seen, not by understanding what it is doing. 

For teachers, this means AI is a powerful partner but a poor replacement. It can generate raw 

material faster than you ever could. It can provide multiple explanations and endless examples. 

It can adapt to individual students in ways that were previously impossible. But it cannot do 

your job. It cannot know your students. It cannot make the thousands of subtle judgments that 

teaching requires every day. 

The AI is the copilot. You are still the pilot. And understanding how your copilot works what 

it can do, what it cannot do, where it gets its information, how it makes its decisions is the first 

step to using it well. 

In the next lesson, we will look at why this technology, unlike all those gadgets in my garage, 

actually has the potential to transform teaching rather than just adding another layer of 

complexity. But for now, I want you to remember this: AI is not magic. It is not a mind. It is a 

tool, and like any tool, its value depends entirely on the skill of the person using it. 
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Why AI Is the First Technology That Can Personalize at Scale, Rather Than Just 

Deliver Content Digitally 

I want you to imagine something with me for a moment. 

Picture a classroom. Not a real one, with its thirty desks and flickering fluorescent lights and 

the constant low hum of twenty-five adolescents trying to figure out where they fit in the world. 

Picture an idealized classroom, the kind that exists in education textbooks and inspirational 

movies about teaching. 

In this classroom, the teacher knows every student by name. Not just their names, but their 

stories. She knows that Sagor loves soccer but hates reading. She knows that Aisha stays up 

late helping her younger siblings with homework because her mother works the night shift. She 

knows that Jamal's father lost his job last month and that David's parents are going through a 

divorce. She knows that Elena learns best when she can draw pictures of concepts, while Carlos 

needs to hear things explained out loud. 

In this classroom, the teacher adapts every lesson to reach each student where they are. When 

she teaches the French Revolution, she connects it to soccer for Sagor, to family responsibility 

for Aisha, to questions of justice and fairness for Jamal. She gives Elena paper and colored 

pencils, and she pulls Carlos aside for a quick verbal review. She notices when students are 

struggling and swoops in with just the right explanation. She notices when students are bored 

and offers them something harder, something deeper, something that will stretch their minds. 

This classroom does not exist. It cannot exist. Not because teachers are not skilled enough or 

dedicated enough they are, in astonishing measure but because the demands of this idealized 

classroom are literally impossible for a single human to meet. A teacher with twenty-five 

students cannot create twenty-five different lesson plans. A teacher with a hundred and fifty 

students across five classes cannot write individualized feedback on every essay. A teacher 

cannot read the mind of every student, cannot know what each one needs in every moment, 

cannot be everywhere at once. 

Differentiation the practice of tailoring instruction to meet individual students' needs has 

always been the holy grail of teaching. And it has always been impossibly hard. The best 

teachers do as much differentiation as humanly possible, and they still fall short because the 

task is genuinely impossible for a single human to accomplish. This is not a failure of teachers. 

It is a fact of human cognitive limits. 

For the entire history of education, we have accepted this limitation as inevitable. We have built 

systems grading, tracking, standardized curriculum that assume students are more alike than 

they are. We have organized schools around the efficient delivery of content to groups, because 

that was the only way to educate large numbers of students with limited resources. We have 

made peace with the reality that most students will spend most of their time in classrooms 

where the instruction is aimed at the middle, leaving some behind and some unchallenged. 

Artificial intelligence changes this equation. For the first time in human history, we have a 

technology that can personalize learning at scale. Not personalize in the marketing sense not a 
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slight adjustment to the color scheme of an app based on user preferences but truly personalize: 

adapt the content, the pace, the style, the examples, the explanations to the individual student 

in real time. 

This is not a modest improvement on what came before. It is a fundamental shift in what is 

possible. 

 

Let me be precise about what I mean by personalization at scale, because the term gets thrown 

around a lot, and most of what passes for personalization in education technology is not 

personalization at all. 

Consider the adaptive learning software that has been around for years. Programs like 

Dreambox, i-Ready, and ALEKS adjust the difficulty of questions based on student 

performance. If a student answers correctly, the next question gets harder. If they answer 

incorrectly, the next question gets easier. The software tracks which skills students have 

mastered and which they still need to work on. 

This is useful. It is an improvement on giving every student the same worksheet. But it is not 

true personalization. It is automation. The student is still moving through a pre-programmed 

sequence. The choices available are the choices the programmers built in. The student cannot 

ask a question in their own words and get an answer tailored to their specific confusion. The 

software cannot explain a concept using a soccer metaphor because it does not know what 

soccer is. It cannot connect the French Revolution to a student's family situation because it 

does not know that student exists. 

Adaptive software delivers content that is slightly adjusted based on student performance. It 

does not engage in dialogue. It does not respond to the unexpected. It does not build 

relationships. 

Now consider a human tutor. A good tutor does all of these things. A good tutor listens to the 

student, figures out where the confusion lies, and offers an explanation that addresses that 

specific confusion. A good tutor notices when the student's eyes glaze over and tries a different 

approach. A good tutor builds rapport, offers encouragement, and creates a safe space for the 

student to be wrong. A good tutor knows that learning is not just about content delivery it is 

about relationship. 

The problem with human tutors is that there are not enough of them. Tutoring is expensive. 

The most effective educational intervention we know high-dosage, one-on-one tutoring is also 

the most resource-intensive. Benjamin Bloom's famous 1984 study on the "2 sigma problem" 

found that students who received one-on-one tutoring performed two standard deviations better 

than students who learned in conventional classrooms. That is a massive effect. But Bloom also 

noted the obvious: tutoring at that scale is prohibitively expensive for most schools. The 

challenge, as he framed it, was to find group instruction methods that could approach the 

effectiveness of tutoring. 
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For forty years, we have been searching for that method. Technology has offered many 

promising candidates, but none have come close to replicating the magic of a skilled human 

tutor. Until now. 

 

Here is what AI makes possible. A student who is struggling with a concept can ask for another 

explanation, and the AI will generate one on the spot, tailored to that student's interests and 

prior knowledge. A student who is ready to go deeper can ask for a harder problem, and the AI 

will create one. A student who learns better through stories than through equations can hear the 

concept explained as a narrative. A student who needs visual representations can get diagrams 

described or, with multimodal AI, actually generated. 

All of this happens in real time. All of it is personalized to the individual student. And all of it 

happens at a scale that was previously unimaginable. 

This is not a futuristic vision. This is happening right now. Sal Khan, founder of Khan Academy, 

demonstrated in a 2023 TED Talk how Khanmigo, their AI tutor, could engage in Socratic 

dialogue with students asking questions rather than giving answers, pushing students to think 

for themselves (Khan, 2023). The AI did not just deliver content. It interacted. It adapted. It 

responded to what the student said and did. 

Here is an actual exchange Khan showed in his talk. A student was working on a math problem 

and asked Khanmigo for help. Instead of giving the answer, the AI asked: "What do you think 

you should do first?" The student suggested a step. The AI responded: "That's a good start. 

What would that step look like with these numbers?" The student tried and made a mistake. 

The AI said: "I see where you went wrong. Let's look at that step together. Can you tell me why 

you chose to divide there?" The student explained their thinking. The AI helped them see the 

error and guided them toward the correct approach. 

This is tutoring. This is what good teachers do. And the AI was doing it with a student, in real 

time, at a scale that would require millions of human tutors to replicate. 

Researchers at Stanford's Institute for Human-Centered Artificial Intelligence have 

documented how AI tutors can improve learning outcomes, particularly for students who are 

reluctant to ask questions in front of their peers (Lee et al., 2023). The AI offers a private, 

judgment-free space where students can try, fail, and try again without embarrassment. This 

matters. For many students, the social risk of appearing confused in class is higher than the 

academic risk of staying confused. AI removes that social risk. 

A study published in the Journal of Educational Psychology found that AI-generated feedback 

could be as effective as human feedback for certain types of writing assignments, particularly 

when the feedback focused on structure and mechanics rather than creative content (Wiley et 

al., 2022). The AI could not replace the human teacher's insight into a student's unique voice, 

but it could handle the repetitive work of pointing out comma splices and unclear topic 

sentences, freeing the teacher to focus on higher-level feedback. 
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What makes all of this possible is the generative nature of the technology. A human teacher 

cannot generate infinite variations on a lesson. A human teacher cannot produce individualized 

practice problems for thirty students simultaneously. A human teacher cannot stay awake all 

night answering questions. AI can do these things because it is not limited by human constraints. 

It is not tired. It does not have twenty-five other students waiting for attention. It can focus 

entirely on the student in front of it, even when that student is one of thousands interacting with 

the system at the same moment. 

This is what I mean by personalization at scale. Not an algorithm that sorts students into 

categories and delivers slightly different content to each category. Not an adaptive learning 

system that moves students through a pre-programmed sequence based on their quiz scores. 

Those technologies have existed for years, and they have value. But they are not truly 

personalized. They are just automated. 

True personalization means that the instruction adapts to the student, not the other way around. 

It means that the student can ask questions in their own words and get answers that make sense 

to them. It means that the pace, the style, the examples, the explanations all of it can be shaped 

to fit that particular learner. And that is what generative AI enables. 

 

Let me give you a concrete example of what this looks like in practice. I am going to walk 

through a detailed scenario, because I think it helps to see the technology in action rather than 

just hearing about it in the abstract. 

Consider a ninth-grade student named Shezan. She is in a world history class studying the 

French Revolution. The textbook explains the causes in a standard way: economic hardship, 

social inequality, enlightenment ideas, political crisis. Shezan reads the section, but it does not 

stick. She is a visual learner who loves art, and the text-heavy textbook is not working for her. 

In a traditional classroom, Shezan has limited options. She can ask the teacher for help. She 

can reread the section. She can hope the material clicks later. The teacher, meanwhile, has 

twenty-nine other students and cannot spend twenty minutes re-explaining the French 

Revolution to Shezan in a different way. The teacher might offer to meet with Shezan after 

school, but Shezan has soccer practice, or she needs to watch her younger siblings, or she is 

just too tired at the end of the day to absorb more information. The moment for learning passes. 

Now imagine the same classroom with AI available. Shezan opens her device and types: 

"Explain the causes of the French Revolution, but connect it to art. Like, how did the art of the 

time show what was happening?" 

The AI responds. It describes how Jacques-Louis David's paintings shifted from classical 

themes to revolutionary subjects. It explains how the neoclassical style reflected enlightenment 

values of reason and civic virtue. It shows how portraits of the aristocracy gave way to images 

of revolutionary martyrs. It connects the visual evidence to the political and social changes 

Shezan needs to understand. 
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Shezan still does not fully grasp the economic factors, so she asks a follow-up: "Okay, but what 

about the money part? Explain the financial crisis like it's a household budget problem." 

The AI does that too. It compares Louis XVI's government to a family that kept spending more 

than it earned, borrowing from neighbors, and eventually running out of options. It uses terms 

Shezan understands credit cards, interest payments, debt to illuminate a historical situation that 

had felt distant and abstract. 

Shezan is starting to get it, but she wants to check her understanding. She types: "Okay, let me 

see if I've got this. The king spent too much money, the nobles didn't pay taxes, the common 

people were angry, and then the enlightenment gave them ideas about how things could be 

different. Is that right?" 

The AI responds: "That's a solid summary. You've got the main pieces. One thing to add is that 

the king actually tried to fix the money problem by taxing the nobles, but they refused to go 

along with it. That resistance is what led to the calling of the Estates-General, which is where 

the revolution really started. Want to talk about why the nobles were so opposed to being 

taxed?" 

In ten minutes of interaction, Shezan has received explanations tailored to her interests, her 

learning style, and her specific points of confusion. She has not just consumed content. She has 

engaged in a dialogue. She has asked questions that mattered to her and gotten answers that 

made sense. She has checked her understanding and received feedback that pushed her thinking 

deeper. 

This is not a hypothetical. Tools like Khanmigo, Quizlet's Q-Chat, and various experimental 

AI tutors are already providing this kind of interaction. They are not perfect. They make 

mistakes. They sometimes misunderstand. But they are improving rapidly, and they already 

offer a level of personalized interaction that was previously impossible without a human tutor 

for every student. 

 

Now, let me broaden the lens. Personalization at scale is not just about answering individual 

student questions. It is about fundamentally reimagining what curriculum and instruction can 

look like. 

Consider differentiation. In a traditional classroom, a teacher might create three versions of an 

assignment: one for students who are struggling, one for students at grade level, and one for 

students who need enrichment. This is a lot of work. Creating three versions of everything is 

time-consuming, and even then, the teacher is making broad categories, not addressing 

individual needs. 

With AI, a teacher can generate as many versions as needed. A prompt like "Create a reading 

comprehension passage about the water cycle at a third-grade level, then create five 

comprehension questions that assess main idea, detail, inference, vocabulary, and author's 

purpose" takes seconds. The teacher can then ask for a simpler version for students who need 

more support, or a more complex version with higher-level vocabulary and abstract questions 
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for students who are ready. The AI can generate versions for English language learners, 

versions that incorporate students' cultural backgrounds, versions that connect to students' 

interests. 

The teacher is still making the decisions who needs what, which version is appropriate for 

which student but the AI is doing the production work. The teacher's time and energy are freed 

for the human work of teaching. 

Consider feedback. In a traditional classroom, a teacher with a hundred and fifty students might 

spend hours providing written feedback on essays. That feedback is often rushed, generic, and 

limited by the teacher's time constraints. With AI, students can get immediate feedback on 

drafts. The AI can point out unclear sentences, suggest stronger vocabulary, ask probing 

questions, and highlight areas that need more development. The student can revise, get more 

feedback, revise again. The feedback loop shortens from days to seconds. 

The teacher still reads the final drafts, still provides the kind of deep, personal feedback that 

only a human can give. But the AI handles the mechanical feedback, the routine suggestions, 

the repeated comments that teachers write over and over. The teacher's feedback becomes more 

meaningful because it is freed from the burden of pointing out every comma splice. 

Consider scaffolding. In a traditional classroom, a student who struggles to get started on an 

assignment might sit staring at a blank page, unable to begin. The teacher cannot be everywhere 

at once. With AI, the student can ask for help getting started. The AI can suggest an outline, 

provide sentence starters, ask questions that generate ideas. The student gains a partner in 

thinking, someone to bounce ideas off, someone to help overcome the paralysis of the blank 

page. 

This is what personalization at scale looks like. It is not about replacing teachers with machines. 

It is about giving teachers tools that multiply their effectiveness, that allow them to reach more 

students more deeply, that free them to do the work that only humans can do. 

 

I need to address a concern that comes up whenever I talk about personalization at scale. Some 

people worry that this vision of education is too individualistic, that it ignores the social nature 

of learning. They worry that students staring at screens, interacting with AI tutors, will lose the 

collaborative, communal aspects of education that matter so much. 

This is a legitimate concern, and it deserves a thoughtful response. 

First, personalization does not mean isolation. The AI tutor is not a replacement for classroom 

discussion, group projects, or collaborative learning. It is a supplement, a tool that helps 

students come to those social learning experiences better prepared. A student who has worked 

through confusing material with an AI tutor comes to class discussion with more confidence, 

more understanding, more to contribute. The AI does not replace the community. It strengthens 

the community by ensuring that more students can participate meaningfully. 
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Second, the teacher remains the architect of the learning experience. The teacher decides when 

students work with AI and when they work with each other. The teacher designs the projects, 

facilitates the discussions, builds the classroom culture. The AI is a tool in the teacher's hands, 

not a replacement for the teacher's judgment. 

Third, the social aspects of learning are not lost just because some learning happens 

individually. We have always expected students to do individual work reading, writing, 

problem-solving alongside collaborative work. AI simply makes that individual work more 

effective. It does not change the fundamental rhythm of individual and group learning that 

characterizes good classrooms. 

The goal is not to replace human interaction with machine interaction. The goal is to use 

machines to handle what machines handle well so that humans can focus on what humans 

handle well. That includes relationship, community, collaboration, and all the other social 

dimensions of learning that matter so much. 

 

Let me give you another example, this time from a different subject. 

Consider a high school English class reading The Great Gatsby. The teacher wants students to 

understand the symbolism of the green light at the end of Daisy's dock. In a traditional 

classroom, the teacher might explain the symbolism, lead a class discussion, and ask students 

to write an analysis. Some students will get it. Some will nod along but not really understand. 

Some will be bored because they got it immediately and want to go deeper. 

With AI, the teacher can offer students choices. Students who need more support can ask the 

AI: "Explain the green light in The Great Gatsby like I'm ten years old." The AI responds: 

"Think of the green light like a toy you really want but can't have. You can see it across the 

store, but something is always in the way. Gatsby sees this green light across the water, and it 

represents Daisy someone he wants but can't quite reach. The light is a symbol of his hope and 

his disappointment at the same time." 

Students who are ready to go deeper can ask: "What are different interpretations of the green 

light in Gatsby criticism?" The AI summarizes scholarly perspectives, introduces them to 

critical debates, suggests further reading. A student who is interested in film could ask: "How 

has the green light been portrayed in different movie adaptations of Gatsby?" The AI describes 

the choices made in different versions and invites the student to think about what those choices 

communicate. 

The teacher sets the learning goals understand symbolism, analyze Fitzgerald's use of the green 

light and provides the framework. The AI helps each student reach those goals in the way that 

works best for them. Some students take the simple path. Some take the complex path. Some 

wander down interesting side roads. All of them engage with the material at their own level, in 

their own way. 

At the end, the teacher brings the class together for discussion. The students who got the simple 

explanation can share what they learned. The students who explored scholarly interpretations 
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can bring those perspectives to the conversation. The student who watched film adaptations 

can talk about how visual media handle literary symbols. Everyone has something to contribute 

because everyone engaged with the material in a way that made sense to them. 

This is personalization at scale. This is what AI makes possible. 

 

Now, I want to be honest about the challenges. Personalization at scale is not automatic. It does 

not happen just because you put AI in front of students. It requires thoughtful design, skilled 

teaching, and ongoing adjustment. 

One challenge is that students need to learn how to use AI effectively. Asking good questions 

is a skill. Knowing when to trust AI and when to doubt it is a skill. Using AI to extend your 

thinking rather than replace it is a skill. These skills need to be taught. They are not intuitive. 

Students who have spent years being told that copying from the internet is cheating need 

guidance in understanding when collaboration with AI is appropriate and when it is not. 

Another challenge is that AI is not equally good at everything. It is better at some subjects than 

others. It is better at some tasks than others. It struggles with nuanced interpretation, with 

creativity that breaks established patterns, with understanding context that is not explicitly 

stated. Teachers need to know where AI is strong and where it is weak, so they can deploy it 

appropriately. 

A third challenge is equity. Students who have access to the best AI tools, who have teachers 

who know how to use them, who have reliable internet and devices at home these students will 

benefit most. Students who lack these things will fall further behind. This is a real danger, and 

it requires intentional effort to address. Schools need to ensure that AI tools are available to all 

students, not just those in wealthy districts. Teachers need to design AI use in ways that include 

everyone, not just the tech-savvy few. 

These challenges are real. They are not reasons to abandon the technology, but they are reasons 

to approach it thoughtfully, with eyes open to both possibilities and pitfalls. 

 

Let me share one more story, this time about a student I will call Sagor. I mentioned him briefly 

in the previous lesson, but I want to tell his full story here because it illustrates what 

personalization at scale looks like for a real student. 

Sagor was a seventh grader who hated writing. He froze when faced with a blank page. He had 

been told for years that he was not a good writer, and he believed it. His teacher,  Naznin, had 

tried everything she knew: graphic organizers, sentence starters, peer editing, one-on-one 

conferences. Nothing worked. Sagor would sit at his desk, staring at the page, and produce a 

few sentences if  Naznin stood over him and coaxed them out. As soon as she moved on to 

another student, he stopped. 

One day, out of options,  Naznin sat Sagor down at a computer with an AI writing tool. She 

told him to type whatever he was thinking about his topic just words, phrases, fragments, 
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anything. The AI took his jumbled thoughts and turned them into a coherent paragraph. Sagor 

stared at the screen. He typed more. The AI generated more. Within twenty minutes, Sagor had 

written more than he had written in the previous month. 

 Naznin told me later that what happened next was the important part. Sagor looked at what the 

AI had produced and started editing. He changed words. He rearranged sentences. He made it 

his own. For the first time, he had something to work with. He was not staring at a blank page. 

He was engaged in the real work of writing: revising, refining, making choices about what to 

say and how to say it. 

Over the next few weeks, Sagor used the AI differently. He started by generating full 

paragraphs, then edited them heavily. Then he started generating just outlines and wrote the 

paragraphs himself. Then he started writing first drafts on his own and using the AI for feedback. 

He was not dependent on the AI. He was using it as a scaffold, a support that helped him do 

what he could not yet do alone. 

This is what personalization at scale looks like for a student like Sagor. The AI adapted to his 

needs, his level, his pace. It did not replace his thinking. It enabled his thinking. It gave him a 

way into writing that he had never had before. 

 Naznin did not use AI to replace herself. She used it to extend her reach. She could not sit with 

Sagor for hours every day, coaxing words out of him. But the AI could. The AI could be there 

when she could not. The AI could provide the support Sagor needed to keep going. 

That is the promise of this technology. Not to replace teachers, but to give them more hands, 

more time, more ways to reach every student. Not to automate education, but to humanize it to 

free teachers from the repetitive so they can focus on the relational. Not to standardize learning, 

but to personalize it to meet each student where they are and help them move forward. 

 

Let me end this lesson with a summary of the key points. 

Previous educational technologies were technologies of delivery. They made it easier to give 

students content, but they did not change the fundamental dynamic of teaching and learning. 

The same content went to all students at roughly the same time in roughly the same way. 

AI is different because it is generative. It creates new content in response to individual students. 

It can explain a concept in a hundred different ways, tailored to a hundred different learners. It 

can provide feedback, ask questions, and engage in dialogue. It can adapt in real time to what 

the student needs. 

This enables true personalization at scale. Not the fake personalization of adaptive software 

that moves students through pre-programmed sequences, but real personalization where the 

instruction adapts to the student rather than the student adapting to the instruction. 

This personalization has the potential to transform education. It can help struggling students 

get the support they need. It can help advanced students go deeper. It can free teachers to focus 

on the human work of teaching building relationships, inspiring curiosity, creating community. 



 34 

The challenges are real. Equity, access, student skills, teacher training all of these need attention. 

But the possibility is real too. For the first time in history, we have a technology that can help 

us reach every student, meet every need, personalize every learning experience. 

The digital tutor has arrived. It is not here to replace teachers. It is here to help teachers do what 

they have always wanted to do: teach every student, not just the ones in the middle. 
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Chapter 2: The Fear Factor: Will AI Replace Teachers? 

Directly Confronting the "Robot Teacher" Anxiety 

I was sitting in a crowded conference hall at a state education association meeting when a hand 

shot up from the back row. The speaker had just finished a high-energy presentation about the 

potential of artificial intelligence in classrooms, complete with impressive demos and glowing 

predictions about the future. The presentation was slick, the kind of thing that makes you feel 

behind if you're not already using the technology. 

The hand belonged to a woman I'd guess was in her late fifties, wearing a lanyard covered in 

pins from decades of conferences. When the moderator called on her, she stood up, took the 

microphone, and asked a question that landed in the room like a stone in still water. 

"All of this sounds very exciting," she said, her voice steady but heavy with something that 

sounded like exhaustion. "But I've been teaching for thirty-two years. I've seen interactive 

whiteboards. I've seen one-to-one laptops. I've seen learning management systems and adaptive 

software and flipped classrooms. And every single time, the message was the same: this 

technology will transform education. And every single time, what actually happened was that 

I got more work, more training, more demands on my time, and eventually the technology 

either broke or the district moved on to the next thing. So I need you to answer one question 

honestly: Is this just another way to eventually replace us with something cheaper?" 

The room went quiet. The presenter stumbled through a response about augmentation versus 

replacement, about AI being a tool not a teacher, about the irreplaceable human element. But 

the woman's question hung in the air, unanswered in any satisfying way, because it is the 

question that haunts every conversation about AI in education. 

Will AI replace teachers? 

I have been asked this question more times than I can count. I have been asked it by new 

teachers terrified that their careers will be obsolete before they reach retirement. I have been 

asked it by veteran teachers who have seen enough to know that "disruption" usually means 

someone loses their job. I have been asked it by administrators calculating budgets, by parents 

worried about their children's education, and by my own family members who wonder if I'm 

wasting my time writing a book about a technology that might destroy the profession I'm trying 

to support. 

It is a fair question. It deserves a serious answer, not a platitude. 

So let me answer it directly, with as much honesty as I can offer. No, AI will not replace teachers. 

But that answer is too simple, and if I leave it there, I'm not really answering the question. The 

more honest answer is more complicated and, I think, more interesting. 

AI will not replace teachers. But AI will replace some of the work teachers do. It will automate 

tasks that have consumed countless hours of teacher time for generations. It will handle grading, 

planning, differentiation, and feedback in ways that were previously impossible. And in doing 

so, it will change what it means to be a teacher. Some teachers will adapt to this change and 
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find themselves liberated to do more meaningful work. Some teachers will resist and find 

themselves increasingly overwhelmed. And some teachers, if we are not careful about how we 

implement this technology, could find their roles diminished or their jobs eliminated by 

administrators who see AI as a way to cut costs. 

The technology itself does not determine which of these futures arrives. The choices we make 

as teachers, as schools, as a society will determine that. 

 

Let me start by acknowledging the fear. It is not irrational. It is not Luddism. It is not resistance 

to change for its own sake. It is a reasonable response to a technology that genuinely threatens 

to disrupt the profession in profound ways. 

Every industry that has been touched by automation has gone through this same cycle. 

Manufacturing. Retail. Banking. Journalism. In each case, technology eliminated some jobs, 

transformed others, and created new ones that no one had imagined before. The net effect on 

employment has been complex sometimes positive, sometimes negative, never simple. But the 

human cost of these transitions has been real. People lost livelihoods. Communities lost anchors. 

Skills that took decades to develop became obsolete overnight. 

Teachers are not wrong to look at this history and worry. They are not wrong to wonder whether 

the skills they have spent their careers developing the ability to manage a classroom, to explain 

complex ideas, to connect with young people will still be valued in a world where AI can do 

some of those things faster and cheaper. 

I want to name something else that often goes unspoken in these conversations. There is a 

particular cruelty in asking teachers to embrace a technology that might undermine their 

profession. We ask teachers to be innovators, to be early adopters, to spend their weekends 

learning new tools, all while the threat of obsolescence hangs over their heads. It is one thing 

to ask a software engineer to learn a new programming language. It is another thing entirely to 

ask a teacher to enthusiastically adopt a technology that could be used to justify larger class 

sizes, reduced staff, or ultimately, their own redundancy. 

If you are feeling that tension, you are not alone. It is not a sign that you are resistant to change. 

It is a sign that you are paying attention. 

 

So let me offer a framework for thinking about this that I hope is more useful than simple 

reassurance. It comes from a friend of mine who spent twenty years as a middle school principal 

before becoming a professor of educational leadership. He puts it this way: "AI will not replace 

teachers. But teachers who use AI will replace teachers who don't." 

I have thought about that line a lot. At first, it sounded like just another piece of motivational 

jargon, the kind of thing you hear at conferences to make people feel urgent about the latest 

trend. But the more I sat with it, the more I realized it captures something true about how 

technological change actually happens. 
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The threat is not that a robot will walk into your classroom and take your job. The threat is that 

a teacher down the hall, or in the district next door, or in a virtual school a thousand miles away, 

will figure out how to use AI to do the job differently more efficiently, more effectively, more 

sustainably and that version of teaching will become the new standard. 

This is how change happens in professions. It is rarely a sudden replacement. It is a gradual 

shift in expectations. The accountant who masters spreadsheet software becomes more valuable 

than the one who clings to ledger books. The doctor who learns to use diagnostic AI sees more 

patients with better outcomes than the one who relies solely on their own memory. The teacher 

who uses AI to automate grading and planning has more time and energy for the human work 

of teaching than the one who does everything manually. 

The technology does not replace the professional. It redefines what the professional does. And 

the professionals who adapt to that redefinition are the ones who thrive. 

 

Let me ground this in some actual research, because I know that claims about job displacement 

need evidence, not just anecdotes. 

A 2023 study by researchers at OpenAI, OpenResearch, and the University of Pennsylvania 

examined the potential exposure of different occupations to AI automation. They estimated that 

around 80 percent of the U.S. workforce could have at least 10 percent of their tasks affected 

by AI, and about 19 percent of workers could see at least 50 percent of their tasks affected 

(Eloundou et al., 2023). Education was among the sectors with significant potential exposure, 

not because teachers are replaceable, but because so much of the administrative and routine 

work of teaching is exactly the kind of thing AI can handle. 

The McKinsey Global Institute (2023) estimated that generative AI could automate up to 30 

percent of the hours currently worked in the U.S. economy by 2030. For knowledge workers 

including teachers that number is even higher. But here is the crucial distinction: automating 

tasks is not the same as automating jobs. A job is a collection of tasks. When some tasks are 

automated, the job changes. It does not necessarily disappear. 

A study by the National Bureau of Economic Research found that AI assistance improved 

worker productivity by 14 percent on average, with the least experienced workers seeing the 

biggest gains (Dell'Acqua et al., 2023). This suggests that AI acts as a leveling force, helping 

newer teachers perform more like experienced ones. It does not replace expertise; it spreads it. 

Research specifically on education is still emerging, but early results are promising. A 2023 

study from the University of Pennsylvania found that students who used an AI tutor for 

mathematics showed learning gains equivalent to moving from the 50th to the 65th percentile, 

with the largest gains among students who had previously struggled (Wang et al., 2023). The 

AI was not replacing teachers. It was supplementing them, providing additional support that 

teachers alone could not offer at scale. 

These studies point in the same direction. AI is powerful. It will change how work gets done. 

But the change is more about transformation than elimination. 
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Now let me get specific about what AI can and cannot do in teaching. Because the fear of 

replacement often rests on a misunderstanding of both AI's capabilities and the nature of 

teaching itself. 

What AI can do, and do well, includes: 

• Generate lesson plans and materials in seconds based on specific parameters 

• Create differentiated assignments for students at different levels 

• Provide instant feedback on routine assignments like multiple-choice quizzes or 

grammar checks 

• Answer student questions about factual content, procedures, and standard 

explanations 

• Suggest alternative explanations when a student is struggling with a concept 

• Analyze student work for patterns and flag areas of concern 

• Handle administrative tasks like email drafts, parent communication templates, and 

progress report comments 

These are not small things. They represent a significant portion of the time teachers spend on 

work that is necessary but not, in itself, the heart of teaching. If AI can handle these tasks, 

teachers could potentially reclaim hours each week. 

What AI cannot do, and likely will not be able to do for the foreseeable future, includes: 

• Build genuine relationships with students based on trust, care, and mutual respect 

• Notice the student who seems withdrawn and check in with them quietly after class 

• Inspire curiosity through passion, enthusiasm, and personal connection to the material 

• Model intellectual courage by admitting when you don't know something and figuring 

it out together 

• Create classroom culture where students feel safe, valued, and challenged 

• Make ethical judgments about complex situations involving students' wellbeing 

• Understand the full context of a student's life, struggles, and aspirations 

• Provide the kind of encouragement that lands differently coming from a human who 

clearly cares 

I could extend this list for pages. The point is that teaching is not just the transmission of 

information. It is a fundamentally human relationship. It involves trust, care, mentorship, and 

the messy, beautiful work of helping young people become who they are going to be. AI cannot 

do these things. It cannot even come close. 
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The danger is not that AI will do these things better than humans. The danger is that in a world 

where AI handles the routine, we will forget how essential the human work remains. The danger 

is that schools, under budget pressure, will decide that the human work is optional, that students 

can just interact with screens, that teachers are a luxury rather than a necessity. 

That is a real danger. But it is not a danger created by AI. It is a danger created by how we 

choose to use AI. And that choice is still ours to make. 

 

Let me tell you a story about a teacher who helped me understand this distinction. 

Her name is Maria, and she teaches high school English in a district that was an early adopter 

of AI tools. When I interviewed her for this book, I expected her to talk about efficiency and 

time savings. Instead, she talked about a student named Fahima. 

Fahima was a junior who had struggled with writing his entire academic career. He had an IEP, 

testing accommodations, and a long history of frustration with English class. He was bright 

Maria could see that in his class participation but when it came time to put words on paper, he 

froze. 

Maria started using an AI writing assistant with her students, not as a replacement for their 

thinking, but as a thinking partner. She showed Fahima how to use it to brainstorm ideas, to 

generate sentence starters, to get past the blank page. At first, he was skeptical. He had been 

told so many times that he was a bad writer that he believed it. 

But over several weeks, something shifted. Fahima started coming to class early to work on his 

essays. He would show Maria his drafts, pointing out what the AI had suggested and what he 

had changed. He was engaged in the work of writing revising, editing, making choices for the 

first time in his life. 

Near the end of the semester, Fahima stayed after class to talk to Maria. He told her that for the 

first time, he thought he might go to college. He had always assumed he wasn't smart enough, 

that he couldn't do the work. But now he had a tool that helped him do what he couldn't do 

alone, and he was starting to believe he could learn. 

Maria told me that story not as a story about AI, but as a story about teaching. The AI was just 

a tool. What mattered was that Fahima had a teacher who noticed him, who believed in him, 

who kept trying things until something worked. The AI helped. But Maria was the one who 

made the difference. 

That is what I mean when I say AI will not replace teachers. It cannot replace what Maria did. 

It cannot see a student like Fahima and refuse to give up on him. It cannot create the conditions 

for him to believe in himself. Only a human teacher can do that. 

 

Let me offer a framework that might help you think about your own role in an AI-augmented 

classroom. 
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Think of teaching as having two dimensions: the technical and the relational. The technical 

dimension includes everything that can be codified, standardized, and automated. It includes 

lesson planning, grading, content delivery, and routine feedback. The relational dimension 

includes everything that depends on human connection building trust, inspiring curiosity, 

modeling values, understanding individual students. 

Before AI, these two dimensions were deeply intertwined. Teachers spent enormous amounts 

of time on technical work, not because they loved it, but because it was necessary. That 

technical work crowded out relational work. Teachers who wanted to spend more time 

connecting with students often couldn't, because the grading and planning demanded their 

attention. 

AI offers the possibility of untangling these dimensions. By automating much of the technical 

work, AI can free teachers to focus on the relational work the work that only humans can do. 

The teacher's job becomes less about managing content and more about managing relationships. 

Less about delivering information and more about inspiring learners. Less about grading papers 

and more about knowing students. 

This is not a diminishment of the profession. It is an elevation of it. It is a chance to do more 

of what made you want to teach in the first place. 

 

But I need to be honest about what this vision requires. It requires teachers to develop new 

skills. It requires teachers to understand what AI can and cannot do, to learn how to prompt 

effectively, to integrate AI tools thoughtfully into their practice. It requires teachers to become 

architects of learning experiences rather than just deliverers of content. 

This is not a small ask. Teachers are already overwhelmed. Adding one more thing to learn, 

one more skill to develop, one more expectation to meet that is not fair unless it comes with 

support, time, and resources. And too often, it does not. 

This is why the question of whether AI will replace teachers is ultimately a political and 

economic question, not just a technological one. If AI is implemented in ways that support 

teachers with training, with reduced workloads, with respect for their expertise it can transform 

the profession for the better. If AI is implemented in ways that squeeze more work out of fewer 

teachers, with larger classes and less support, it will accelerate the burnout that is already 

driving educators out of the profession. 

The technology does not decide which path we take. We do. 

 

Let me return to the woman in the conference hall, the one who asked the question that no one 

wanted to answer. I have thought about her often since that day. I imagine her in her classroom, 

with thirty-two years of experience, with thousands of students whose lives she has touched, 

with skills and knowledge that cannot be encoded in any algorithm. I imagine her looking at a 
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screen full of AI demos and wondering if all that experience, all that skill, all that care, is about 

to be rendered obsolete. 

I wish I could have sat with her after the session and talked, really talked, about what she was 

feeling. I wish I could have told her that her fear was valid, that anyone who dismisses it is not 

taking her seriously. I wish I could have told her that the skills she has spent thirty-two years 

developing the ability to read a room, to connect with a struggling student, to know when to 

push and when to pull back are the very skills that AI cannot replicate. 

I would have told her that the future of teaching belongs to teachers who can integrate AI into 

their practice without losing themselves in it. That the best AI tool in the world is useless 

without a teacher who knows how to use it wisely. That the technology is a tool, not a 

replacement, and tools are only as good as the hands that wield them. 

I would have told her that she is not obsolete. She is essential. And the more AI advances, the 

more essential she becomes. 

 

Here is the truth I have come to believe after years of watching this technology evolve and 

talking to teachers about what it means for them. 

AI will not replace teachers because AI cannot do what teachers do. It cannot care. It cannot 

inspire. It cannot build trust. It cannot see the student who is struggling and find a way to reach 

them. It cannot create the kind of classroom where young people feel safe enough to take risks, 

to be wrong, to grow. 

What AI can do is handle the routine work that has always gotten in the way of that deeper 

work. It can grade the multiple-choice quizzes so you can focus on the essays. It can generate 

lesson plan drafts so you can spend your time thinking about how to adapt them to your specific 

students. It can answer the factual questions so you can focus on the conceptual ones. It can 

handle the administrative tasks so you can be more present with the humans in your room. 

This is not a vision of teachers replaced by machines. It is a vision of teachers freed by 

machines to do what only humans can do. 

Whether that vision becomes reality depends on us. On whether schools implement AI in ways 

that support teachers rather than squeezing them. On whether teachers embrace the opportunity 

to reclaim their time and focus on what matters. On whether we fight for a future where 

technology serves human flourishing rather than undermining it. 

The fear is real. It is valid. It deserves to be taken seriously. But it does not have to be the end 

of the story. 
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The Counterargument: Introducing the Concept of "AI-Augmented Teaching" vs. 

"AI-Automated Teaching" 

The fear is real. We established that in the last lesson. But fear, left unchecked, leads to paralysis. 

It leads to banning technology rather than understanding it. It leads to classrooms where 

students use AI in the shadows while teachers pretend it doesn't exist. It leads to a future where 

educators have no voice in how technology shapes their profession because they refused to 

engage with it. 

So let me offer a framework for thinking about AI that I hope moves us beyond fear and toward 

something more productive. It is a simple distinction, but it has profound implications for how 

we understand the role of technology in teaching. 

There are two paths ahead of us. One is AI-automated teaching. The other is AI-augmented 

teaching. 

These paths lead to very different destinations. One leads to a world where teachers are replaced, 

diminished, or reduced to monitors of machines. The other leads to a world where teachers are 

empowered, elevated, and freed to do what only humans can do. The technology is the same in 

both scenarios. What differs is how we choose to use it. 

Let me walk you through each path so you can see clearly what is at stake. 

 

The Path of AI-Automated Teaching 

In the automated model, the goal is efficiency. The question driving decisions is: "How much 

of the teacher's work can we replace with technology?" This is the path that haunts the 

nightmares of every educator who has ever worried about job security. 

Imagine a school designed around automation. Students sit at devices for much of the day, 

interacting with AI tutors that deliver personalized instruction, grade their work, and track their 

progress. The AI handles differentiation, pacing, and assessment. It generates reports for 

administrators and parents. It never gets tired, never needs a sick day, never demands a raise. 

In this school, there are still humans in the building. But they are not teachers in the traditional 

sense. They are facilitators, monitors, behavior managers. Their job is to keep order, to make 

sure students stay on task, to handle technical problems when the system crashes. They do not 

design curriculum the AI does that. They do not build deep relationships with students there 

isn't time, and besides, the AI knows each student's learning profile better than any human 

could. They do not inspire, because inspiration is not part of the job description. 

This is not a dystopian fantasy. Versions of this model already exist in some virtual schools and 

in the more extreme corners of the personalized learning movement. The logic is seductive: AI 

can deliver instruction more efficiently than humans, at lower cost, with perfect fidelity to 

standards and curriculum. Why pay a highly skilled professional to do what a machine can do 

better? 
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The answer, of course, is that teaching is not just instruction. It is not just content delivery. It 

is not just assessment and data tracking. But in the automated model, those are the only things 

that count. Everything else relationship, inspiration, mentorship, care is treated as optional, 

nice if you can afford it but not essential to the core mission. 

This is the path that leads to teacher replacement. Not because the AI is better at being a teacher, 

but because we have defined teaching so narrowly that a machine can do most of what we 

consider important. We have forgotten what the job actually requires. 

 

The Path of AI-Augmented Teaching 

Now imagine a different school. 

In this school, AI is everywhere, but it is invisible. It works in the background, handling the 

routine tasks that have always consumed teachers' time and energy. The AI grades the multiple-

choice quizzes, freeing teachers to give deeper feedback on essays. It generates differentiated 

versions of assignments, saving hours of planning time. It answers routine student questions, 

allowing teachers to focus on the ones that require genuine insight. It analyzes student work 

for patterns, flagging students who are struggling before they fall too far behind. 

But the AI does not replace teachers. It empowers them. Teachers in this school are not monitors 

of machines. They are architects of learning experiences, designers of curriculum, mentors to 

young people. They spend their days doing the work that only humans can do: building 

relationships, inspiring curiosity, modeling intellectual courage, creating classroom culture. 

In this school, the teacher's expertise matters more than ever. The AI can generate a lesson plan, 

but only the teacher knows whether it will work with these students, in this community, at this 

moment. The AI can provide feedback on grammar, but only the teacher can help a student find 

their voice. The AI can track data, but only the teacher can look at a student and know that 

something is wrong, that something has shifted, that this child needs attention that no algorithm 

can provide. 

This is the path of augmentation. The technology extends human capability rather than 

replacing it. It handles what machines handle well so that humans can focus on what humans 

handle well. It is a partnership, not a takeover. 

 

The Key Difference 

Let me make the distinction concrete with a table that contrasts these two approaches across 

several dimensions of teaching. 

Table 2.3: AI-Automated Teaching vs. AI-Augmented Teaching 

Dimension AI-Automated Teaching AI-Augmented Teaching 
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Goal Replace human labor with 

technology 

Enhance human capability with 

technology 

Teacher's 

Role 

Monitor, facilitator, behavior 

manager 

Architect, mentor, designer, human 

connection 

AI's Role Deliver instruction, assess 

learning 

Handle routine tasks, provide insights, 

extend reach 

Relationship Student-AI interaction primary; 

teacher secondary 

Teacher-student relationship primary; 

AI supports 

Curriculum AI-generated based on 

algorithms and data 

Teacher-designed with AI as a tool and 

resource 

Assessment Automated, continuous, data-

rich 

Teacher-guided, with AI providing 

information and insights 

Cost Logic Reduce labor costs by replacing 

teachers 

Increase effectiveness without 

replacing teachers 

Outcome 

Focus 

Efficient content mastery Deep learning, human development, 

citizenship 

Look at the differences. In the automated model, the teacher's role shrinks. In the augmented 

model, it evolves and deepens. In the automated model, AI does the important work and 

humans handle the margins. In the augmented model, humans do the important work and AI 

handles the margins. 

The technology is the same. The difference is entirely in how we choose to use it. 

 

Why Augmentation Matters 

I want to spend some time on why the augmented model is not just preferable but necessary if 

we care about what education is actually for. 

Education has never been just about transmitting information. If that were the goal, we could 

have replaced teachers with books centuries ago. A book can transmit information efficiently, 

at scale, with perfect consistency. But we did not close the schools when the printing press 

arrived. We did not declare teachers obsolete when textbooks became common. Why? Because 

we understood that teaching is more than telling. 

Education is about forming human beings. It is about helping young people develop the 

knowledge, skills, dispositions, and character they need to live meaningful lives and contribute 

to their communities. This work is fundamentally relational. It happens in the space between 

people in the look a teacher gives a student who is struggling, in the conversation after class 

that has nothing to do with the curriculum, in the example set by an adult who lives with 

integrity and cares deeply about their work. 
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None of this can be automated. Not because the technology isn't advanced enough, but because 

it is not the kind of thing that can be done by a machine. A machine can simulate care, but it 

cannot care. A machine can mimic encouragement, but it cannot actually encourage. A machine 

can generate inspiring words, but it cannot be inspired itself. 

This is not a limitation that better technology will overcome. It is a category difference. 

Machines do not have selves. They do not have lives. They do not have the kind of existence 

that makes relationship possible. We can interact with them, but we cannot be in relationship 

with them in the way that matters for human development. 

The augmented model honors this truth. It keeps the human at the center of education while 

using machines to handle the tasks that get in the way of human connection. It recognizes that 

the teacher's most important work is relational and that the best use of technology is to clear 

space for that work. 

 

Research Support for Augmentation 

This is not just philosophy. There is emerging evidence that augmentation produces better 

outcomes than automation. 

A 2020 study in the journal Computers and Education examined different models of AI use in 

classrooms and found that the most effective approaches were those that kept teachers centrally 

involved in instruction while using AI to provide additional support and personalization 

(Holmes et al., 2020). Purely automated approaches, where AI replaced teacher instruction, 

showed weaker results, particularly for students who were already struggling. 

A report from the Stanford Graduate School of Education emphasized that "AI in education 

works best when it amplifies and extends human judgment rather than attempting to replace it" 

(Haas et al., 2022). The researchers found that teachers who used AI as a tool to inform their 

decisions providing data, generating options, suggesting approaches were more effective than 

either teachers working alone or systems attempting to replace teachers entirely. 

Research on tutoring provides another angle. The most effective tutoring combines human 

relationships with technology. Programs like Saga Education's math tutoring model use AI to 

track student progress and suggest problems, but the tutoring itself is delivered by humans who 

build relationships with students over time. A randomized controlled trial found that this model 

produced significant learning gains, equivalent to months of additional learning (Guryan et al., 

2021). The technology augmented the tutors; it did not replace them. 

These studies point in the same direction. The magic is in the combination human and machine 

working together, each doing what they do best. 

 

What Augmentation Looks Like in Practice 
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Let me give you some concrete examples of what AI-augmented teaching looks like in real 

classrooms. 

Example 1: The Writing Teacher 

 Naznin teaches ninth-grade English. Before AI, she spent hours grading papers, much of that 

time pointing out the same mechanical errors again and again. She rarely had time to give 

students meaningful feedback on their ideas, their arguments, their voice. 

Now  Naznin uses AI to handle the mechanics. Students submit drafts to an AI tool that flags 

grammar issues, suggests stronger word choices, and highlights unclear sentences. Students 

revise based on this feedback before  Naznin ever sees the paper. When  Naznin reads the final 

drafts, she focuses entirely on what matters: the quality of thinking, the development of 

argument, the authenticity of voice. She writes comments that help students grow as writers, 

not just fix comma splices. 

 Naznin spends less time grading and more time teaching. Her students get more feedback, not 

less, because the AI provides immediate responses that  Naznin could never match. And the 

feedback  Naznin gives is deeper, more personal, more meaningful because she is freed from 

the routine. 

This is augmentation. The AI does not replace  Naznin. It makes her a better teacher. 

Example 2: The Math Teacher 

Fahima teaches algebra to students with a wide range of skills and backgrounds. Before AI, he 

struggled to meet everyone's needs. He would teach a lesson, and some students would be bored 

while others were lost. He couldn't be everywhere at once. 

Now Fahima uses an AI tutor that provides personalized practice for each student. Students 

who need more support get additional problems at their level, with hints and explanations when 

they get stuck. Students who are ready to move ahead get enrichment problems that push their 

thinking. Fahima monitors the dashboard, seeing at a glance which students are struggling and 

which are ready for more challenge. He pulls small groups for targeted instruction based on 

what the data shows. He spends his time with students who need him most. 

The AI does not replace Fahima. It extends his reach, giving him information and capacity he 

could not have otherwise. He teaches more students more effectively because he has a partner. 

Example 3: The Elementary Teacher 

Maria teaches third grade, a room full of twenty-six children with twenty-six different needs. 

Before AI, she spent hours each week creating differentiated materials different reading 

passages for different levels, different worksheets for different skills. It was exhausting, and 

she still couldn't reach everyone. 

Now Maria uses AI to generate differentiated materials in minutes. She types a prompt: "Create 

a reading passage about the water cycle at a second-grade level with simple vocabulary and 

short sentences." She types another: "Create a passage about the same topic at a fourth-grade 
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level with more complex vocabulary and inferential questions." The AI delivers. Maria reviews, 

tweaks, and prints. What used to take hours now takes minutes. 

Maria uses the time she saves to work with individual students, to build relationships, to notice 

who is struggling and who needs more challenge. She is more present, more available, more 

effective because the AI handles the production work. 

This is augmentation. The AI does not replace Maria. It gives her time to be the teacher she 

always wanted to be. 

 

The Choice Is Ours 

Here is what I want you to understand. The technology does not determine which path we take. 

It is neutral. It can be used to automate teaching or to augment it. The difference depends 

entirely on the choices made by schools, districts, policymakers, and teachers themselves. 

If the primary goal is cost reduction, the automated path is tempting. Replace expensive 

teachers with cheaper technology. Increase class sizes. Reduce staff. The technology can handle 

it, at least for the parts of teaching that are easiest to measure and automate. 

If the primary goal is human flourishing for students and teachers alike the augmented path is 

essential. Keep teachers at the center. Use technology to support them, not replace them. Invest 

in professional development so teachers can use these tools wisely. Resist the temptation to see 

AI as a way to cut costs rather than improve outcomes. 

These are not technical decisions. They are value decisions. They are choices about what we 

believe education is for and what we owe to the young people in our care. 

I have spent enough time in schools to know which path most teachers would choose. They 

want to be augmented, not automated. They want tools that make their work more effective, 

not machines that make them obsolete. They want to spend their time on the human work of 

teaching, not the routine work that a machine could handle. 

But teachers are not always the ones making these decisions. Administrators make them. 

School boards make them. State legislators make them. Technology companies, with their slick 

marketing and their promises of transformation, make them. If teachers want a voice in how 

AI shapes their profession, they need to be part of the conversation. They need to understand 

the technology well enough to advocate for the kind of implementation that serves students and 

teachers alike. 

 

The Augmented Teacher's Mindset 

Let me end this lesson with some thoughts on what it means to approach AI with an 

augmentation mindset rather than a fear mindset. 
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The augmented teacher sees AI as a partner, not a threat. They are curious about what it can do, 

critical about its limitations, and intentional about how they use it. They do not assume that AI 

is always right, but they do not dismiss it out of hand. They test it, explore it, learn its strengths 

and weaknesses. 

The augmented teacher is clear about what they bring that AI cannot. They know that their 

relationship with students, their understanding of context, their ability to inspire and care these 

are irreplaceable. They do not apologize for being human. They lean into it. 

The augmented teacher is always learning. They experiment with new tools, new prompts, new 

approaches. They share what works with colleagues. They abandon what doesn't. They treat AI 

as a rapidly evolving field and accept that they will always be catching up. 

The augmented teacher advocates for themselves and their profession. They push back against 

implementations that would automate rather than augment. They make the case for why human 

teachers matter. They refuse to accept a future where technology is used to diminish rather than 

elevate. 

This is not a passive stance. It requires work. It requires engagement. It requires the courage to 

face a changing world without retreating into fear or denial. 

But the alternative clinging to the past, hoping AI will go away, refusing to engage is not a 

viable strategy. That path leads to the automated future, the one where teachers are replaced 

because they had no voice in how the technology was used. The only way to get the augmented 

future is to fight for it, to build it, to show that a different path is possible. 

 

Let me return to the teacher I mentioned in the last lesson, the one with thirty-two years of 

experience who asked whether AI would replace her. I have thought about her often. I hope she 

finds her way to the augmented path. I hope she discovers that AI can be a tool that makes her 

even better at the work she loves. I hope she spends her remaining years in the classroom doing 

more of what matters and less of what doesn't. 

But that depends on her, and on all of us. The technology is here. It is not going away. The only 

question is what we choose to do with it. 

We can automate teaching. We can augment it. The choice is ours. 

 

The Irreplaceable Human Elements: Empathy, Mentorship, Moral Guidance, and 

the Art of Inspiration 

I want to tell you about a moment I have never forgotten. 

I was observing a classroom a high school history class in a district that served a mix of students 

from different backgrounds. The teacher, a woman in her early forties named Diane, was 

leading a discussion about the Civil Rights Movement. The students had read about the March 
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on Washington, about the speeches and the protests, about the legislative victories. They knew 

the facts. 

But Diane was doing something more than teaching facts. She was reading the room in a way 

that only an experienced teacher can. She noticed that one of her students, a young Black 

teenager named Terrence, had gone quiet. He was usually talkative in class, quick with a 

comment or a question. Now he sat with his arms crossed, looking at his desk. 

Diane didn't call him out. She didn't embarrass him. She let the discussion continue for a few 

more minutes, then gave the class a writing prompt. While students wrote, she moved quietly 

around the room. When she got to Terrence's desk, she crouched down beside him and spoke 

so quietly that no one else could hear. 

"You went quiet when we started talking about the marches," she said. "Do you want to talk 

about it?" 

Terrence shook his head. 

Diane nodded. "That's okay. But I want you to know that if something we're talking about feels 

personal if it hits close to home you can always come talk to me after class. And if you ever 

feel like the history we're studying is too heavy, you can step out for a minute. No questions 

asked." 

Terrence looked at her. Something shifted in his face. He nodded, just slightly, and then picked 

up his pencil and started writing. 

After class, Diane told me what she suspected. Terrence's great-grandfather had been active in 

the movement in Mississippi. The family still told stories about the violence, the threats, the 

fear. For Terrence, this wasn't just history. It was family. It was personal. It was heavy in a way 

that the textbook couldn't capture. 

No algorithm could have noticed what Diane noticed. No AI could have read Terrence's silence, 

understood its meaning, and responded with that combination of discretion and care. A machine 

might have registered that Terrence was off task, that his engagement metrics had dropped, that 

he needed to be redirected. But only a human teacher could have understood what was really 

happening and responded in a way that honored both the student and the moment. 

This is what I mean by the irreplaceable human elements of teaching. They are not add-ons, 

not luxuries, not nice-to-haves. They are the core of what makes teaching matter. And they are 

precisely what AI cannot replicate, no matter how sophisticated the technology becomes. 

 

In this lesson, I want to name those elements clearly. I want to give language to what might 

otherwise feel vague or sentimental. Because if we are going to argue that teachers are 

irreplaceable, we need to be specific about what they bring that machines cannot. We need to 

understand these human capacities well enough to protect them, to cultivate them, and to ensure 

that technology serves them rather than displacing them. 
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I am going to focus on four elements: empathy, mentorship, moral guidance, and the art of 

inspiration. These are not the only things that make teachers irreplaceable, but they are among 

the most important. And they are worth examining closely. 

 

Empathy: The Capacity to Feel With Another 

Empathy is not the same as kindness, though kindness is part of it. It is not the same as sympathy, 

though sympathy is related. Empathy is the capacity to understand and share the feelings of 

another. It is the ability to see the world from someone else's perspective, to feel what they feel, 

to know not just intellectually but emotionally what their experience is like. 

In teaching, empathy shows up in a thousand small moments. It is the teacher who notices that 

a student seems distracted and quietly asks if everything is okay. It is the teacher who knows 

which students need encouragement and which need space. It is the teacher who understands 

that a student's outburst might be about something that happened at home, not about the lesson. 

It is the teacher who can feel the mood of a classroom shift and adjust accordingly. 

Empathy is not something a machine can have. A machine can simulate empathy. It can 

generate phrases like "I understand how you feel" or "That sounds frustrating." But it does not 

actually feel anything. It does not share the student's experience. It does not know, in its own 

being, what it is like to be that student in that moment. The words are empty, even when they 

are grammatically correct and contextually appropriate. 

Research in educational psychology has consistently shown that teacher empathy matters for 

student outcomes. A 2019 study published in Child Development found that students who 

perceived their teachers as empathetic had higher academic motivation, better engagement, and 

stronger feelings of belonging at school (Lazarides et al., 2019). These effects were particularly 

pronounced for students from marginalized groups, for whom a sense of belonging can be 

fragile and hard-won. 

A meta-analysis of empathy interventions in education found that when teachers were trained 

to be more empathetic, students showed improved academic outcomes and reduced behavioral 

problems (Cornelius-White, 2007). Empathy was not just a nice quality; it was a measurable 

factor in student success. 

AI cannot replicate this. It cannot genuinely care about a student's wellbeing. It cannot feel the 

weight of a student's struggle. It can be programmed to respond in ways that are statistically 

likely to be helpful, but it cannot bring the one thing that makes empathy real: a self that 

actually experiences the feelings it claims to share. 

 

Mentorship: The Investment in Another Person's Growth 

Mentorship goes beyond teaching content. It is the investment of one person in another person's 

development over time. It is the relationship that forms when a teacher sees potential in a 

student and commits to helping that student realize it. It is the conversations after class, the 
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recommendations written with care, the encouragement offered at moments of doubt, the 

honest feedback given in love. 

Mentorship is built on trust. And trust takes time to develop. It requires consistency, reliability, 

and genuine care. A student trusts a teacher because the teacher has shown up, again and again, 

in ways that matter. Because the teacher has kept confidences, offered help without judgment, 

believed in the student even when the student did not believe in themselves. 

AI cannot build this kind of trust. It can interact with a student thousands of times, but those 

interactions are not relationship. There is no history that matters to the machine, no memory 

that carries emotional weight, no investment in the student's future beyond the parameters of 

its programming. The student may find the AI helpful, may even prefer it for certain kinds of 

questions, but the student will not develop the kind of attachment that forms between a young 

person and a mentor who genuinely cares about their life. 

The research on mentoring is overwhelming in its findings. A 2014 study by Search Institute 

found that young people with strong mentoring relationships were more likely to report positive 

academic attitudes, social competencies, and identity development (Scales et al., 2014). The 

National Mentoring Partnership has compiled decades of evidence showing that mentoring 

reduces dropout rates, improves academic performance, and supports healthy identity 

formation (MENTOR, 2022). 

Some of this mentoring happens in formal programs, but most of it happens in schools, in the 

relationships that form between teachers and students over time. A student who has a teacher 

who believes in them, who sees them as more than a test score, who invests in their growth that 

student has an advantage that no algorithm can provide. 

 

Moral Guidance: Helping Students Navigate Questions of Right and Wrong 

Schools have always been places where students learn more than academic content. They learn 

how to treat other people. They learn what is fair and what is unfair. They learn about 

responsibility, honesty, courage, and compassion. They learn these things not primarily from 

formal lessons in character education, but from watching the adults in the building and from 

how those adults respond to real situations. 

A student who cheats on a test and gets caught learns something about consequences and 

forgiveness, depending on how the teacher handles it. A student who witnesses bullying learns 

something about whether adults will intervene. A student who makes a hurtful comment learns 

something about whether they will be held accountable or let off the hook. These are moral 

lessons, and they are taught every day in every classroom, whether teachers intend to teach 

them or not. 

Teachers are moral guides, whether they signed up for that role or not. They model what it 

looks like to treat people with respect. They model how to handle mistakes. They model what 

it means to be fair, to be honest, to be kind. Students are watching, and they learn from what 

they see. 
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AI cannot do this. It cannot model moral behavior because it does not have a self to model. It 

cannot respond to a cheating incident with the right combination of accountability and 

compassion because it does not actually care about the student's character development. It can 

generate responses that are statistically appropriate, but it cannot bring moral weight to the 

moment because it has no moral sense of its own. 

This matters because moral development is not just about learning rules. It is about 

internalizing values through relationship with people who embody those values. A student 

learns to be honest not by memorizing a definition of honesty, but by being in relationship with 

adults who are honest, who expect honesty, and who respond to dishonesty in ways that help 

the student grow. The relationship is the vehicle for the moral learning. Without the relationship, 

the lessons are just words. 

Research in moral development supports this view. The classic work of Lawrence Kohlberg 

(1981) and his successors showed that moral reasoning develops through social interaction and 

exposure to perspectives beyond one's own. More recent work by the Making Caring Common 

project at Harvard has emphasized the role of adults in modeling and reinforcing ethical values 

(Weissbourd et al., 2020). Students learn to care by being in relationship with adults who care 

about them and about the world. 

AI cannot fill this role. It can provide information about ethics, but it cannot be an ethical 

presence in a student's life. 

 

The Art of Inspiration: Igniting the Spark That Moves Students to Learn 

There is a moment that every teacher knows. It is the moment when a student who has been 

going through the motions suddenly lights up. Something clicks. Something matters. The 

student is not just completing an assignment; they are genuinely engaged, genuinely curious, 

genuinely excited about learning. 

This moment cannot be engineered. It cannot be guaranteed. But great teachers create the 

conditions for it again and again. They do it through their own passion for the subject, which 

is contagious. They do it through the stories they tell, the questions they ask, the connections 

they make between the curriculum and students' lives. They do it through the sheer force of 

their presence the enthusiasm in their voice, the sparkle in their eye, the way they make students 

feel that what they are learning actually matters. 

This is the art of inspiration. It is not something that can be reduced to a technique or 

programmed into a machine. It is a fundamentally human capacity the ability to communicate 

not just information but meaning, not just facts but passion, not just knowledge but love of 

learning. 

AI can generate engaging content. It can adapt to student interests. It can even tell jokes and 

use enthusiastic language. But it cannot be passionate. It cannot actually love history or 

mathematics or literature. It cannot feel the excitement of discovery. It can simulate these things, 

but simulation is not the same as reality. And students can tell the difference. 
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The research on inspiration in education is less developed than research on other factors, but 

what exists is compelling. A 2017 study in the Journal of Educational Psychology found that 

teacher enthusiasm was significantly related to student engagement and intrinsic motivation 

(Keller et al., 2017). Students worked harder and learned more when they perceived their 

teachers as genuinely excited about the material. Another study found that teacher passion 

predicted students' own passion for learning, creating a ripple effect that extended beyond 

individual classrooms (Frenzel et al., 2018). 

This makes intuitive sense. We have all had teachers who made us love subjects we thought we 

hated, and teachers who made us hate subjects we thought we loved. The difference was not in 

the content. It was in the person delivering it. It was in the spark that passed from teacher to 

student, the sense that this material mattered to someone and therefore might matter to us. 

AI cannot spark anything. It can deliver information, but it cannot ignite curiosity. It can 

respond to questions, but it cannot create wonder. It can generate examples, but it cannot inspire 

the kind of awe that makes a student want to learn more. That requires a human heart. 

 

The Synergy of the Irreplaceable 

I have separated these four elements empathy, mentorship, moral guidance, and inspiration for 

the sake of clarity. But in practice, they are intertwined. They reinforce each other. They work 

together to create the kind of teaching that changes lives. 

Empathy allows a teacher to know when a student needs encouragement. That encouragement, 

offered at the right moment, builds trust. Trust allows mentorship to deepen. A student who 

trusts a teacher is more open to that teacher's moral guidance. And all of this creates the 

conditions for inspiration for the moment when a student catches fire and wants to learn not 

because they have to, but because they have seen that learning matters to someone who matters 

to them. 

This is the ecosystem of human teaching. It is complex, fragile, and powerful. It cannot be 

replicated by machines because it depends on things machines do not have: selves, histories, 

feelings, relationships. It depends on the messy, beautiful reality of one human being caring 

about another. 

 

What This Means for the Future 

None of this is an argument against using AI in education. I hope that is clear by now. I am not 

saying we should reject technology or return to some imagined past when teaching was pure 

and untouched by machines. I am saying that we need to be clear about what AI can and cannot 

do, so that we use it wisely. 

AI can handle routine tasks. It can provide personalized practice. It can generate content and 

feedback. It can offer students additional support outside of class. These are valuable 
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capabilities. They can make teaching more effective and more sustainable. They can free 

teachers to focus on the human work that only they can do. 

But AI cannot replace the human core of teaching. It cannot empathize, mentor, guide morally, 

or inspire. It cannot build the relationships that make learning meaningful. It cannot care. 

This is not a limitation that better technology will overcome. It is a category difference. 

Machines are not people. They do not have selves. They cannot enter into genuine relationship 

with students. They can simulate the appearance of these things, but simulation is not the same 

as reality. 

The danger is not that AI will become so good that we no longer need teachers. The danger is 

that we will forget what teachers actually do. We will come to see teaching as just content 

delivery, just assessment, just data. We will automate the measurable parts and declare the rest 

optional. We will build schools that are efficient and effective at producing test scores, but 

empty of the human connection that makes education matter. 

That is a choice. It is not inevitable. It is a future we can avoid if we are clear about what we 

value and if we fight to protect it. 

 

A Final Story 

I want to end with one more story. It is about a teacher I never met, but whose impact I have 

felt my whole life. 

His name was Mr. Thompson, and he taught English at a high school in a small town in the 

Midwest. He retired long before I came along, but my mother had him as a student in the 1960s, 

and she talked about him for the rest of her life. 

Mr. Thompson was the one who noticed that my mother, a shy girl from a working-class family, 

loved to write. He stayed after school to work with her on her stories. He lent her books from 

his own collection. He told her that she had talent, that she could be a writer if she wanted to. 

He was the first adult who ever made her feel that she was smart, that she mattered, that she 

had something to offer. 

My mother did not become a writer. Life took her in other directions. But she never forgot Mr. 

Thompson. She talked about him when she talked about school. She named me after characters 

in books he had recommended. She raised me to believe that teachers could change lives 

because one teacher had changed hers. 

I never met Mr. Thompson. He died before I was born. But I have spent my life in and around 

education, and I have thought about him often. I have wondered what it was about him that 

made such a difference. I have wondered whether an AI could have done what he did. 

The answer is no. An AI could have given my mother feedback on her writing. It could have 

recommended books. It could have provided encouragement in the form of positive messages. 

But it could not have seen her really seen her in the way that Mr. Thompson did. It could not 
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have believed in her because believing requires a self that can believe. It could not have 

invested in her future because investment requires a self that cares about the future. 

Mr. Thompson was irreplaceable. And so is every teacher who has ever made a difference in a 

student's life. AI can help them do their work. It cannot do their work for them. 

That is the truth that should guide us as we navigate this new world. That is the truth worth 

fighting for. 

 

Key Takeaway: AI Won't Replace Teachers, But Teachers Who Use AI Will 

Replace Those Who Don't 

I have a confession to make. The title of this lesson is not original to me. I first heard it from a 

friend who spent twenty years as a middle school principal before becoming a professor of 

educational leadership. He used to say it at conferences, usually to a room full of educators 

who looked at him like he had just announced the apocalypse. 

"I'm not trying to scare you," he would tell them. "I'm trying to wake you up." 

For a long time, I thought his line was too harsh, too Darwinian, too much like the kind of 

rhetoric you hear from technology vendors trying to create urgency so they can sell more 

products. It sounded like it belonged in a corporate training video, not in a conversation about 

education. Teachers are colleagues, not competitors. The idea of one teacher "replacing" 

another felt wrong, antithetical to everything we say about collaboration and community in 

schools. 

But over time, as I have watched technology reshape other professions and as I have talked to 

teachers navigating the early days of AI, I have come to understand what my friend meant. He 

was not advocating for cutthroat competition. He was describing a dynamic that plays out in 

every field when transformative technology arrives. The accountants who mastered 

spreadsheets did not just survive; they thrived, while those who refused to learn were left 

behind. The doctors who embraced diagnostic imaging did not lose their relevance; they gained 

new capabilities, while those who insisted on relying solely on their own eyes found themselves 

unable to keep up. 

The same pattern is about to play out in education. Not because teachers are competing against 

each other, but because the expectations of the profession are shifting. What it means to be a 

good teacher what counts as effective practice, what students and families expect, what schools 

demand is changing. And teachers who adapt to that change will be the ones who shape the 

future of the profession. 

So let me be clear about what this lesson is and is not. 

It is not a threat. It is not a prediction that half the teachers reading this book will be out of 

work in five years. It is not an endorsement of a cutthroat, every-teacher-for-themselves 

mentality. 
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It is an observation about how change happens in professions. It is a call to pay attention, to 

learn, to engage. It is an invitation to be among the teachers who shape what AI-augmented 

teaching looks like, rather than having it imposed on you by people who have never set foot in 

a classroom. 

 

How Technological Change Actually Happens 

We tend to imagine technological change as a sudden event. One day, everything is normal. 

The next day, everything is different. The robots arrive. The jobs disappear. The world 

transforms overnight. 

That is not how it actually happens. 

Real technological change is gradual, uneven, and messy. It happens at the edges before it 

reaches the center. It happens through early adopters who experiment and show what is possible. 

It happens through demonstration effects one teacher figures something out, shares it with 

colleagues, and slowly the practice spreads. It happens through changing expectations students 

start to expect certain kinds of feedback, parents start to ask why their child's school doesn't 

offer certain tools, administrators start to look for teachers who have certain skills. 

By the time the change feels sudden, it has actually been building for years. 

Consider the spreadsheet. When VisiCalc, the first electronic spreadsheet, appeared in 1979, it 

did not immediately replace accountants. Most accountants had never heard of it. Most 

accounting firms had no idea what to do with it. But a few early adopters started using it, and 

they discovered that they could do in hours what used to take days. They became more 

productive, more valuable, more sought-after. Over time, firms started to notice. They started 

to ask whether new hires knew how to use spreadsheets. They started to invest in training. They 

started to expect spreadsheet proficiency as a basic skill. 

By the time spreadsheets were ubiquitous in accounting by the time it was unthinkable for an 

accountant not to use them the transition had taken more than a decade. But the accountants 

who had learned early were far ahead. They had shaped how spreadsheets were used in their 

firms. They had become the experts, the go-to people, the ones who trained others. They had 

not been replaced by technology. They had been elevated by it. 

The same pattern is playing out with AI in education right now. A small number of teachers are 

experimenting, learning, figuring out what works. They are the early adopters. They are the 

ones who will shape how AI is used in their schools, their districts, their subjects. They are the 

ones who will become the experts, the go-to people, the trainers of others. 

The rest will catch up eventually. They will learn because they have to, because the profession 

will expect it, because students will demand it, because the teachers down the hall are doing 

things they cannot do. But they will be catching up, not leading. They will be adapting to 

changes others have shaped, not shaping changes themselves. 
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This is what my friend meant. Teachers who use AI will not replace other teachers in some 

sudden purge. But they will become the new normal. They will set the standard. They will 

define what good teaching looks like in an AI-augmented world. And teachers who do not 

develop these skills will find themselves increasingly marginalized, increasingly behind, 

increasingly unable to meet the expectations of students, families, and schools. 

 

What "Using AI" Actually Means 

Before we go further, I need to be specific about what I mean by "teachers who use AI." This 

is not about being able to type a prompt into ChatGPT. That is the lowest level of use, the 

equivalent of being able to turn on a computer. It is necessary but not sufficient. 

Teachers who use AI effectively do something more. They: 

• Understand what AI can and cannot do. They know its strengths generating ideas, 

handling routine tasks, providing personalized practice and its weaknesses 

hallucinating facts, lacking context, missing nuance. They do not trust it blindly, but 

they do not dismiss it out of hand. 

• Integrate AI thoughtfully into their practice. They do not use AI for everything. They 

use it for tasks where it adds value. They keep themselves in the loop, reviewing and 

editing AI output, making final decisions based on their professional judgment. 

• Teach students to use AI responsibly. They do not pretend AI does not exist. They 

help students understand what it is, how to use it, when to use it, and when to put it 

away. They treat AI literacy as an essential skill, not an optional add-on. 

• Adapt their assessments for an AI world. They design assignments that cannot be 

done by AI alone tasks that require personal experience, original thinking, in-class 

performance, or process documentation. They do not rely on take-home essays that any 

student could generate in seconds. 

• Protect student privacy and ethical boundaries. They think carefully about what data 

they share with AI tools. They choose tools that respect student privacy. They model 

responsible use for their students. 

• Share what they learn with colleagues. They are not solo operators. They are part of 

a community of practice, learning from others and contributing to collective knowledge 

about what works. 

This is not a small set of skills. It takes time to develop. It takes experimentation, reflection, 

and ongoing learning. But it is learnable. It is doable. And it is increasingly essential. 

 

The Cost of Not Learning 

Let me be honest about what happens to teachers who choose not to develop these skills. 
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I have watched this dynamic play out in other domains, and I have seen it beginning to play 

out in education. The teachers who resist technology who dig in their heels, who refuse to learn, 

who insist that the old ways are the only ways do not usually get fired. That is not how it works, 

at least not in most schools. What happens is slower and in some ways more painful. 

They become increasingly isolated. Their colleagues are doing things they cannot do, having 

conversations they cannot join, solving problems they cannot solve. They are left out of the 

informal networks where new ideas spread and new practices develop. 

They become increasingly frustrated. The work feels harder for them than for their colleagues 

because they are doing it the hard way. They spend hours on tasks that others dispatch in 

minutes. They burn out faster, feel more overwhelmed, wonder why teaching has become so 

much harder than it used to be. 

They become increasingly irrelevant. Students notice that their teachers are out of touch, that 

they do not understand the tools students use, that they cannot help with the questions students 

actually have. Parents notice when their children's school seems behind the times. 

Administrators notice when some teachers consistently struggle while others thrive. 

Eventually, some of these teachers leave burned out, frustrated, feeling that the profession has 

passed them by. Others stay, but they stay at the margins, doing their work in isolation, 

disconnected from the innovations happening around them. 

This is not replacement in the sense of a robot taking their job. It is replacement in the sense 

that the profession evolves, and they do not evolve with it. They are replaced by the profession 

itself. 

 

The Opportunity for Teachers Who Learn 

Now let me describe the other side of this dynamic. 

Teachers who embrace AI who learn it, experiment with it, integrate it thoughtfully into their 

practice are not just protecting themselves from obsolescence. They are opening doors to new 

possibilities. 

They have more time. By automating routine tasks, they free up hours each week for the work 

that matters: building relationships, planning engaging lessons, giving meaningful feedback, 

connecting with students and families. 

They have more impact. With AI handling the routine, they can focus on the human work that 

only they can do. They reach students more deeply, differentiate more effectively, inspire more 

consistently. 

They have more influence. They become the experts in their buildings, the ones colleagues turn 

to for help, the ones administrators ask to lead professional development. They shape how AI 

is used in their schools. They have a voice in decisions that affect their practice. 
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They have more agency. Instead of having AI imposed on them by vendors or administrators, 

they learn to use it on their own terms. They decide what works and what does not. They adapt 

the technology to their practice rather than adapting their practice to the technology. 

They have more staying power. Teaching is exhausting, and burnout is real. But teachers who 

use AI to lighten the load, to reclaim time, to focus on what they love those teachers are more 

likely to stay in the profession, to sustain their passion, to finish their careers with energy and 

purpose intact. 

This is not a fantasy. It is happening right now, in classrooms across the country, as teachers 

figure out how to make AI work for them. They are not being replaced. They are being 

empowered. 

 

What This Means for You 

I do not know where you are in your journey with AI. You might be reading this book because 

you are already experimenting, already curious, already looking for ways to integrate this 

technology into your practice. You might be reading it because you feel pressured to learn, 

because your district is pushing AI and you want to get ahead of it. You might be reading it 

because you are skeptical, even hostile, but you want to understand what all the fuss is about 

before you dismiss it entirely. 

Wherever you are, here is what I want you to take away from this lesson. 

The question is not whether AI will be part of education. It will be. The technology is too 

powerful, too useful, too widely available to be kept out. The question is whether you will be 

part of shaping how it is used. 

If you engage now if you learn, experiment, share, and advocate you have a chance to influence 

the direction. You can be one of the teachers who shows what good AI use looks like. You can 

be the voice that pushes back against bad implementations, that protects student privacy, that 

keeps the focus on human relationships. You can be part of building the augmented future rather 

than having the automated future imposed on you. 

If you wait if you hope AI will go away, if you refuse to learn until you have no choice you 

will be catching up. You will be adapting to changes others made. You will have less influence, 

less agency, less voice in decisions that affect your work. 

This is not a threat. It is not a judgment. It is just how change works. The people who show up 

early have more say than the people who show up late. 

 

A Note on Equity 

Before I end this lesson, I need to address something that weighs on me every time I write 

about teachers and technology. 
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The teachers who are most at risk of being left behind are not the ones who are lazy or resistant 

to change. They are often the ones who are already most burdened teachers in under-resourced 

schools, teachers with the largest classes, teachers who are already stretched thin just trying to 

meet their students' basic needs. They do not have time to experiment. They do not have 

bandwidth to learn new tools. They are just trying to survive. 

If we are not careful, AI will widen the gaps that already exist in education. Schools with 

resources will invest in training, in tools, in support. Their teachers will learn to use AI 

effectively, and their students will benefit. Schools without resources will fall further behind, 

their teachers left to figure it out on their own, their students denied the advantages that AI can 

provide. 

This is not inevitable. It is a choice. We can choose to invest in professional development for 

all teachers, not just those in well-funded districts. We can choose to provide time and support 

for learning, not just mandates and expectations. We can choose to make AI a tool for equity 

rather than a driver of inequality. 

But those choices require action. They require advocacy. They require teachers and 

administrators and policymakers to prioritize equitable access to the skills and tools that will 

define the future of the profession. 

If you are a teacher in a well-resourced school, with time and support to learn, I hope you will 

use that privilege not just for yourself but for others. Share what you learn. Mentor colleagues 

who are struggling. Advocate for professional development that reaches every teacher, not just 

the ones who can figure it out on their own. 

If you are a teacher in an under-resourced school, with too many students and too little time, I 

see you. I know that adding one more thing to your plate feels impossible. I am not here to guilt 

you into learning AI. I am here to say that you deserve support, time, and resources to learn 

whatever you need to thrive. And if your school is not providing that support, you have every 

right to demand it. 

 

A Final Thought 

I want to end with a story about a teacher I met a few years ago. Her name is Majhab, and she 

teaches high school math in a district that serves a high-poverty community. When I first met 

her, she was skeptical of technology. She had seen too many initiatives come and go, too many 

promises broken, too much time wasted on tools that did not help her students. 

But Majhab had a problem. Her students were behind years behind, in some cases. She could 

not reach them all. She was burning out trying. And one day, desperate, she started 

experimenting with an AI tutoring tool that a colleague had mentioned. 

She did not have training. She did not have release time. She figured it out on her own, after 

school, on weekends, because she was desperate to find something that would help her students. 
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It worked. Not perfectly, not for everyone, but enough. Students who had been struggling 

started to make progress. Students who had been checked out started to engage. Majhab did 

not replace herself with the AI. She used it to extend her reach, to give students the practice 

they needed, to free herself to work with the students who needed her most. 

When I talked to Majhab, she was tired but hopeful. She was still figuring it out. She was still 

learning. But she was not afraid anymore. She had taken control of the technology, bent it to 

her purposes, made it work for her students. 

Majhab is not an early adopter by nature. She is not a tech enthusiast. She is a teacher who 

loves her students and will do whatever it takes to help them learn. That is why she learned AI. 

That is why she will not be left behind. 

There are thousands of Majhabs out there. Maybe you are one of them. Maybe you are just 

starting to wonder whether AI might help you do what you have been trying to do for years. 

Maybe you are skeptical but curious. Maybe you are already experimenting and looking for 

more. 

Wherever you are, here is the truth: AI will not replace you. But teachers who learn to use AI 

will shape the future of your profession. You can be one of them. You can help build the 

augmented classroom, the one where technology handles the routine and humans handle the 

meaningful. You can have a voice in how this technology is used, rather than having it imposed 

on you. 

The choice is yours. The time to start is now.  
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Part II: The Transformation 
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Chapter 3: The Infinite TA: Automating the Grind of Grading and 

Planning 

 

Practical Use Cases 

I have a confession to make. When I first started teaching, I thought the hard part would be the 

students. I worried about classroom management, about connecting with teenagers, about 

making content come alive. I spent my first summer before teaching reading books on 

adolescent psychology, on engagement strategies, on building relationships with reluctant 

learners. 

No one warned me about the grading. 

No one told me that I would spend my weekends buried under stacks of papers, writing the 

same comments over and over, watching my limited time disappear into a black hole of 

assessment. No one mentioned that lesson planning would eat hours that I didn't have, that 

differentiation would feel like a noble ideal I could never quite reach, that the administrative 

work of teaching would crowd out the very teaching I had entered the profession to do. 

I remember a Sunday evening in October of my first year. I had forty-seven essays to grade, a 

lesson plan to write for Monday morning, and a growing sense that I had made a terrible 

mistake. I loved the students. I loved the classroom. But I was drowning in the work that 

surrounded the work. 

If you are a teacher, you know exactly what I am talking about. You have lived it. You are 

probably living it right now. 

This chapter is about how AI can help with that drowning. Not by replacing you, not by taking 

over the parts of teaching that matter most, but by handling the routine work that has always 

consumed your time and energy. The work that is necessary but not, in itself, the heart of 

teaching. The work that, if automated, could free you to focus on the students who need you, 

the lessons that inspire you, the relationships that sustain you. 

I am going to walk through three practical use cases in detail. These are not theoretical 

possibilities. They are things you can do tomorrow, with tools that exist right now, for free or 

at very low cost. I am going to show you exactly how they work, what the prompts look like, 

what the outputs look like, and how you maintain your professional judgment throughout. 

Let us begin. 

 

Use Case 1: Using AI to Generate Differentiated Rubrics in Seconds 

Rubrics are one of those things that every teacher knows they should use. They make 

expectations clear. They make grading more consistent. They communicate to students what 

matters. But good rubrics take time to create. You have to think through each criterion, each 
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level of performance, each descriptor. You have to get the language right so that students can 

understand it and use it. You have to balance specificity with flexibility. 

Before AI, I would spend an hour or more creating a really good rubric. I would look at 

examples online, adapt them to my assignment, tweak the language, adjust the categories. It 

was valuable work, but it was time I could have spent on other things. 

Now I use AI to generate rubric drafts in seconds. Here is how it works. 

The Prompt 

I start with a prompt that gives the AI the information it needs. Here is an example: 

"Create a rubric for a high school persuasive essay assignment. The essay should argue for or 

against a position on a controversial issue, using evidence from at least three sources. The 

rubric should include four criteria: Thesis and Argument, Evidence and Research, 

Organization and Structure, and Style and Conventions. For each criterion, provide four levels 

of performance: Exemplary (4 points), Proficient (3 points), Developing (2 points), and 

Beginning (1 point). Use clear, student-friendly language." 

The Output 

In seconds, the AI generates something like this: 

Table 3.4: Persuasive Essay Rubric  

Criteria Exemplary (4 

points) 

Proficient (3 

points) 

Developing (2 

points) 

Beginning (1 

point) 

Thesis and 

Argument 

Thesis is clear, 

specific, and 

arguable. The 

essay consistently 

supports the 

thesis with logical 

reasoning 

throughout. 

Thesis is clear 

and arguable. 

Most of the essay 

supports the 

thesis, with 

minor lapses in 

logic or focus. 

Thesis is present 

but may be 

vague or 

obvious. Support 

for the thesis is 

inconsistent or 

occasionally off-

topic. 

Thesis is 

unclear, 

missing, or 

simply states a 

fact. Little or 

no support for a 

clear argument. 

Evidence and 

Research 

At least three 

strong, relevant 

sources are used 

effectively. 

Evidence is 

smoothly 

integrated and 

thoroughly 

explained. 

At least three 

sources are used. 

Evidence is 

relevant and 

generally well-

integrated, 

though 

explanation may 

be basic. 

Fewer than three 

sources, or 

sources are weak 

or poorly 

integrated. 

Evidence may be 

presented 

without 

explanation. 

Little or no 

evidence from 

sources. 

Evidence that is 

present is 

irrelevant or 

unexplained. 
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Organization 

and 

Structure 

Essay is logically 

organized with an 

engaging 

introduction, 

well-developed 

body paragraphs, 

and a satisfying 

conclusion. 

Transitions are 

smooth and 

effective. 

Essay has clear 

organization with 

an introduction, 

body paragraphs, 

and a conclusion. 

Transitions are 

adequate. 

Organization is 

attempted but 

inconsistent. 

May lack clear 

paragraphs or 

logical 

progression of 

ideas. 

Little or no 

organization. 

Ideas are 

presented 

randomly 

without clear 

structure. 

Style and 

Conventions 

Sentence 

structure is varied 

and sophisticated. 

Word choice is 

precise and 

engaging. 

Grammar, 

spelling, and 

punctuation are 

correct 

throughout. 

Sentence 

structure is 

correct but may 

lack variety. 

Word choice is 

appropriate. 

Occasional 

errors in 

grammar, 

spelling, or 

punctuation do 

not interfere with 

meaning. 

Sentence 

structure is 

simple or 

repetitive. Word 

choice is basic or 

imprecise. 

Errors in 

grammar, 

spelling, or 

punctuation may 

distract the 

reader. 

Significant 

errors in 

sentence 

structure, word 

choice, and 

conventions 

make the essay 

difficult to 

read. 

 

The Teacher's Role 

Now, here is the crucial part. I do not use this rubric as is. I read it carefully. I think about my 

specific students, my specific assignment, my specific goals. I ask myself: 

• Does this capture what I actually care about in this assignment? 

• Is the language right for my students? 

• Are the distinctions between levels clear and fair? 

• Is anything missing? Anything that needs to be added? 

In this case, I might decide that I want to add a criterion for "Counterarguments" because I 

want students to acknowledge and respond to opposing views. I might adjust the language in 

the "Exemplary" column to be more aspirational. I might simplify the "Beginning" column for 

students who struggle with reading. 
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The AI gives me a draft. I make it my own. What used to take an hour now takes ten minutes, 

and the result is better because I have time to think about what really matters rather than staring 

at a blank page trying to invent descriptors from scratch. 

Differentiation 

Here is where it gets even better. I can ask the AI to generate different versions of the same 

rubric for different students. 

"Now create a simplified version of this rubric for students who need additional support. Use 

simpler language and focus on the most essential elements." 

The AI produces a version with shorter sentences, more concrete language, and fewer criteria. 

I can give this to students who would be overwhelmed by the full version. They are still 

working toward the same standards, but the tool for understanding those standards is accessible 

to them. 

I can also ask for an advanced version for students who are ready for more challenge: 

"Create an enriched version of this rubric that adds a fifth criterion for 'Originality and Voice' 

and raises expectations in the other categories." 

Now I have three versions of the same rubric, tailored to different students, generated in 

minutes rather than hours. This is differentiation at scale. This is AI doing what AI does best 

handling routine production work so that I can focus on the human work of deciding what each 

student needs. 

 

Use Case 2: Providing Instant, Constructive Feedback on Student Writing 

Of all the tasks teachers do, grading writing may be the most time-consuming and the most 

mentally draining. There is a reason that English teachers talk about "the paper load" the way 

soldiers talk about combat. It is not just the volume. It is the repetition. It is writing "comma 

splice" on the hundredth paper and wondering if anyone is even reading your comments. It is 

knowing that by the time you finish the stack, the students have moved on to something else 

and your feedback arrives too late to matter. 

AI cannot replace the deep, personal feedback that only a human teacher can give. But it can 

handle the routine feedback the grammar corrections, the structural suggestions, the surface-

level comments freeing you to focus on the feedback that actually requires human judgment. 

Here is how it works. 

The Workflow 

I have students submit their drafts to an AI tool. There are several designed specifically for this 

purpose, but even general-purpose tools like ChatGPT can work if you set them up correctly. 

The key is that the AI provides feedback that students can use to revise before I ever see the 

paper. 
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Here is a prompt I might use: 

"You are a helpful writing assistant working with a ninth-grade student. Please provide 

feedback on the attached essay. Focus on: 1) Two things the student did well, 2) Two specific 

suggestions for improvement related to clarity or organization, and 3) Any patterns of 

grammatical or mechanical errors you notice. Use a supportive, encouraging tone appropriate 

for a young writer." 

The AI reads the essay and generates feedback. It might say something like: 

"Great work on this draft! You have a really clear thesis statement, and your introduction does 

a good job of drawing the reader in. I also noticed that you used some excellent vocabulary 

words like 'consequential' and 'paradox' show strong word choice. 

For your next draft, here are two suggestions: First, some of your paragraphs are quite long 

and cover multiple ideas. Consider breaking them up so each paragraph focuses on one main 

point. Second, your conclusion mostly repeats what you said in the introduction. Try using the 

conclusion to leave the reader with something new to think about maybe a question or a 

connection to a bigger idea. 

“I noticed a pattern in your writing: you sometimes use commas where you need periods, 

creating run-on sentences. Look back at paragraphs 2 and 4 and see if you can spot where 

sentences should end. Reading your essay aloud might help you hear where the natural breaks 

are.” 

The Student's Role 

The student receives this feedback immediately. They do not have to wait days. They do not 

have to decipher my handwriting. They get suggestions while the assignment is still fresh in 

their minds, while they still care about it, while there is still time to revise. 

The student revises based on the feedback. They might fix the run-ons, restructure the 

paragraphs, strengthen the conclusion. Then they submit to me. 

The Teacher's Role 

Now I get the paper. It has already been through one round of revision. The surface errors are 

mostly fixed. The structure is clearer. The student has already done some thinking about how 

to improve. 

I read the paper with fresh eyes. I am not looking for comma splices anymore. I am looking at 

the quality of the argument. I am thinking about whether the student's voice comes through. I 

am noticing whether they took the AI's suggestions seriously or just ignored them. I am writing 

comments that actually matter comments about ideas, about thinking, about growth. 

My feedback is deeper because I am not wasting my energy on things a machine can handle. 

The student gets more feedback overall immediate, detailed feedback from the AI, plus deeper, 

more personal feedback from me. And the whole process happens faster, which means students 

can actually use the feedback to improve. 
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Research Support 

This approach is supported by research on feedback and learning. A 2022 study published in 

the Journal of Educational Psychology found that AI-generated feedback could be as effective 

as human feedback for certain types of writing assignments, particularly when the feedback 

focused on structure and mechanics rather than creative content (Wiley et al., 2022). The key 

was that AI feedback was immediate, specific, and actionable qualities that research has long 

shown are essential for effective feedback (Hattie & Timperley, 2007). 

Another study found that students who received AI feedback on drafts produced better final 

papers than students who received no feedback, and they reported feeling more confident about 

their writing (Zhang et al., 2023). The AI gave them a safety net, a way to improve without the 

pressure of judgment. 

A Note on Student Privacy 

Before you start using AI tools with student work, you need to think carefully about privacy. 

Many free AI tools use whatever you input to train their models. That means student writing 

could become part of the training data, which raises serious concerns. Check your district's 

policies. Use tools that have clear privacy protections. Consider enterprise versions that keep 

your data private. And never upload student work that includes personally identifiable 

information without ensuring it is protected. 

 

Use Case 3: Creating Lesson Plans Tailored to Different Learning Speeds 

Lesson planning is another task that consumes enormous amounts of teacher time. A single 

good lesson plan can take an hour or more to develop, especially if you are creating materials, 

thinking through pacing, anticipating student questions, and building in differentiation. 

Before AI, I would often reuse old lesson plans, not because they were perfect, but because I 

did not have time to create new ones. I knew they could be better, but better was a luxury I 

could not afford. 

Now I use AI to generate lesson plan drafts in minutes. Here is how it works. 

The Prompt 

"Create a 50-minute lesson plan for a 10th-grade biology class on cellular respiration. The 

lesson should include: 1) A hook to engage students, 2) A brief direct instruction component 

with key concepts, 3) An activity where students apply the concepts, and 4) A formative 

assessment to check understanding. Include approximate timing for each section. Use clear, 

student-friendly language for any materials." 

The Output 

In seconds, the AI generates something like this: 

Table 3.5: Cellular Respiration Lesson Plan (50 minutes) 
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Section Time Description Materials 

Hook: Energy 

Mystery 

5 min Display a picture of a runner, a plant in 

sunlight, and a car at a gas station. Ask 

students: "What do all three of these have in 

common?" Guide them toward the idea that all 

need energy, and all get it from breaking down 

fuel. 

Projector or 

printed 

images 

Direct 

Instruction: The 

Big Picture 

10 

min 

Introduce cellular respiration as the process 

cells use to convert glucose into usable energy 

(ATP). Use the simplified equation: Glucose + 

Oxygen → Carbon Dioxide + Water + ATP. 

Explain that this happens in the mitochondria. 

Avoid going into the Krebs cycle or electron 

transport chain at this level keep it big picture. 

Whiteboard or 

slides with the 

equation 

Activity: 

Respiration 

Relay 

20 

min 

Divide students into teams. Give each team a 

set of cards with the components of cellular 

respiration (glucose, oxygen, carbon dioxide, 

water, ATP, mitochondria). Students must work 

together to arrange the cards in the correct 

sequence and explain the process. Circulate to 

check understanding and provide guidance. 

Card sets (one 

per team) 

Formative 

Assessment: Exit 

Ticket 

10 

min 

Ask students to answer on a slip of paper: "In 

your own words, explain what cellular 

respiration is and why it matters. Where does it 

happen in the cell?" Collect as students leave. 

Index cards or 

half-sheets of 

paper 

Differentiation 

Notes 

n/a For struggling students: Provide a word bank. 

For advanced students: Ask them to include the 

terms "mitochondria" and "ATP" in their exit 

ticket and explain the connection. 

n/a 

 

The Teacher's Role 

Again, this is a draft, not a final product. I read it and think about my specific students: 

• Will this hook actually engage my particular group of teenagers? 

• Is the direct instruction too simple or too complex? 

• Does the activity make sense with my classroom setup? 

• Is the timing realistic for how my students actually work? 
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I might adjust the activity to use different materials. I might add a video clip. I might change 

the exit ticket questions. The AI gives me a foundation; I build the house. 

Differentiation 

Here is where AI really shines. I can ask for variations tailored to different groups. 

"Now create a version of this lesson for students who need more support. Simplify the 

vocabulary, add more scaffolding to the activity, and include more frequent checks for 

understanding." 

The AI produces a version with simpler language, more structured activity instructions, and 

additional opportunities for students to check their understanding before moving on. 

"Now create an enriched version for students who are ready for more challenge. Include the 

basic steps of the Krebs cycle, ask students to create a visual model of cellular respiration, and 

add a prediction question about what would happen if cells couldn't perform this process." 

The AI produces an advanced version that pushes students further. 

Now I have three versions of the same lesson, all generated in minutes. I can use them in the 

same classroom, giving different groups different materials based on their needs. I can use them 

on different days, adjusting based on how the class is progressing. I can pull elements from 

each to create something that works for the unique mix of students in my room. 

This is what I mean by personalization at scale. Not tracking students into rigid categories, but 

giving each student access to the level of challenge and support they need in the moment. 

 

Bringing It All Together 

Let me walk through how these three use cases might work together in a single unit of study. 

Week 1: I use AI to generate a rubric for a persuasive essay assignment. I differentiate it for 

three levels and share it with students at the start of the unit so they know exactly what success 

looks like. 

Week 2: Students write drafts. They submit to an AI tool that provides immediate feedback on 

structure, clarity, and conventions. They revise based on that feedback. 

Week 3: I use AI to generate a lesson plan for teaching counterarguments, since I notice from 

the drafts that many students are struggling with this skill. The lesson includes an activity where 

students practice responding to opposing views. 

Week 4: Students submit final essays. Because they have already revised based on AI feedback, 

the drafts are stronger. I can focus my feedback on the quality of argument, the use of evidence, 

and the development of voice. Grading takes half the time, and my comments are twice as 

meaningful. 

Throughout the unit, I have saved hours of time on routine tasks. I have used that time to work 

with individual students, to plan more engaging lessons, to reflect on what is working and what 
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is not. My students have received more feedback, more quickly, than they ever could have 

otherwise. And I have done it all without burning out. 

This is the promise of AI in teaching. Not replacement. Empowerment. 

 

Common Questions and Concerns 

I want to address some questions that come up when teachers first encounter these use cases. 

Q: Isn't this just cheating? Aren't I supposed to create my own rubrics and lesson plans? 

A: There is a difference between using AI as a tool and using it as a crutch. If you take an AI-

generated rubric and use it without thinking, without adapting it to your students, without 

bringing your professional judgment to bear then yes, you are shortchanging yourself and your 

students. But if you use AI to generate a draft and then invest your energy in refining, 

customizing, and improving it, you are using the tool wisely. You are not replacing your 

expertise. You are extending it. 

Q: Won't students just use AI to do their writing for them? 

A: This is a real concern, and it is one we will address in detail in Chapter 7. The short answer 

is that we need to change how we design assignments. If we ask students to do things that AI 

can easily do, they will use AI to do them. Our job is to design tasks that require human thinking 

tasks that ask for personal experience, original analysis, in-class performance, or process 

documentation. And we need to teach students how to use AI responsibly, not just pretend it 

doesn't exist. 

Q: What about students who don't have access to these tools at home? 

A: This is an equity issue, and it is serious. Schools need to ensure that all students have access 

to AI tools, not just those who can afford them. That means providing devices, internet access, 

and accounts for students who need them. It also means being thoughtful about how we use AI 

in ways that don't disadvantage students who are still learning to read or write. We will address 

equity more fully in Chapter 8. 

Q: How do I know which AI tools to use? 

A: The landscape is changing fast. At the time of this writing, general-purpose tools like 

ChatGPT, Claude, and Gemini can handle most of these tasks. There are also specialized tools 

for education, like Khanmigo, that are designed specifically for classroom use. I recommend 

starting with whatever tool your district provides or approves, and experimenting from there. 

The specific tool matters less than the mindset of using AI thoughtfully. 

 

A Final Thought 
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I want to end this lesson with a story about a teacher I know named Jennifer. Jennifer teaches 

sixth grade in a district that serves many students from low-income families. Her students come 

to her with wide-ranging skills, and she has always struggled to meet all their needs. 

When Jennifer started using AI to generate differentiated materials, something shifted. She 

could finally give her struggling readers texts they could actually read. She could finally 

challenge her advanced students without spending hours creating enrichment materials. She 

could finally spend her energy on the students themselves rather than on the paperwork. 

Jennifer told me that for the first time in years, she looks forward to Sundays. The dread is 

gone. She still works hard she is still a dedicated teacher who cares deeply about her students 

but the work is different now. It is work that matters, work that connects to students, work that 

feeds her rather than draining her. 

"AI didn't replace me," she said. "It gave me back my life." 

That is what these tools can do. Not replace you. Give you back your life. Give you back your 

weekends. Give you back the energy to be the teacher you always wanted to be. 

In the next lesson, we will go deeper into how AI enables true personalization at scale meeting 

every student where they are, not just the ones in the middle. But for now, I hope you have a 

sense of what is possible. The infinite TA is here. It is waiting for you. All you have to do is 

start. 

 

Case Study: A Profile of a Teacher Who Saved 10 Hours a Week Using AI for 

Administrative Tasks 

I have spent years talking to teachers about technology, and I have learned to be skeptical of 

the word "transformative." It gets thrown around too easily, attached to too many products that 

promise the moon and deliver a faint glow. When someone tells me that a tool will save teachers 

time, I want to see the data. I want to talk to the teachers. I want to understand not just what 

they gained, but what they gave up, what they struggled with, what they would do differently. 

So when I heard about a teacher who claimed to have saved ten hours a week using AI, I had 

to meet her. 

Her name is  Naznin Chen, and she teaches seventh and eighth grade science in a suburban 

district outside Seattle. She has been teaching for twelve years. She is not a tech enthusiast by 

nature she describes herself as "competent but not obsessed" with technology. She has three 

preps, a classroom of thirty-two students, and the same time crunch that every teacher knows. 

When I sat down with  Naznin, I expected her to talk about the tools she used, the prompts she 

crafted, the workflows she built. And she did. But what struck me most was what she said about 

how teaching felt different now. 

"I used to spend my Sundays in a state of low-grade panic," she told me. "I would look at the 

week ahead and just feel... heavy. There was so much to do, and I knew I couldn't do it all well. 
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Something was always going to get shortchanged. Usually it was the planning, which meant 

my lessons weren't as good as they could be. Sometimes it was the grading, which meant 

students didn't get feedback in time. Sometimes it was just me I would show up on Monday 

already tired, already behind." 

She paused and looked out the window of the coffee shop where we were meeting. 

"I don't feel that way anymore. I'm not saying I'm never stressed. I'm not saying everything is 

perfect. But the weight is gone. I have time to think. I have time to plan. I have time to actually 

teach." 

This is her story. 

 

The Before Picture: Where the Time Went 

 Naznin started by walking me through a typical week before she began using AI. I asked her 

to track her time for a month, and she brought the data with her. It told a familiar story. 

Table 3.6:  Naznin's Weekly Time Allocation Before AI 

Task Category Hours per 

Week 

Notes 

Grading and 

Feedback 

12 Including lab reports, quizzes, and written 

assignments 

Lesson Planning 8 Creating presentations, activities, handouts 

Differentiation 4 Adapting materials for varied student needs 

Parent 

Communication 

3 Emails, phone calls, newsletters 

Administrative Tasks 3 Attendance, grade entry, data tracking 

Meetings and PD 4 Required, non-negotiable 

Direct Instruction 25 Actually teaching students 

Total Work Week 59 Not including lunch or prep periods 

 

Fifty-nine hours. That was  Naznin's normal week. And like most teachers, she was not paid 

for the extra nineteen hours beyond contract time. She worked them because she had to, 

because the job demanded it, because her students deserved it, because there was no other way. 

"I knew I was burning out," she said. "I could feel it. I was snapping at my own kids at home. 

I was dreading Monday by Sunday afternoon. I loved teaching I still love teaching but I was 

starting to wonder how long I could keep going." 
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The breaking point came in February of 2023.  Naznin had ninety lab reports to grade, a parent-

teacher conference night, and a child at home with the flu. She stayed up until two in the 

morning grading, crying at her kitchen table. The next day, a colleague mentioned something 

about ChatGPT.  Naznin had heard of it but hadn't paid attention. That night, she started 

experimenting. 

 

The Discovery Phase: Learning What AI Could Do 

 Naznin's first attempts were clumsy. She typed prompts like "write a lesson plan about cells" 

and got generic output that wasn't useful. She almost gave up. 

"I thought, this is just another overhyped thing that doesn't actually work," she said. "But then 

I started watching YouTube videos and reading blogs from other teachers. I realized I was 

asking the wrong questions. I needed to be specific. I needed to treat it like a tool, not a magic 

wand." 

She started keeping a notebook of prompts that worked. She experimented with different tools 

ChatGPT for text, Claude for longer documents, later some specialized education tools. She 

made mistakes. She asked for things that the AI couldn't do. She got nonsense sometimes and 

had to start over. 

But gradually, she built a system. 

Here is what that system looked like after six months of experimentation. 

 

The After Picture: AI-Augmented Workflows 

Grading and Feedback 

The biggest time sink was grading.  Naznin teaches science, which means lab reports lots of 

them. Before AI, she would read each report carefully, write comments in the margins, and 

assign a grade. A set of thirty lab reports took four to five hours. 

Now she uses a different workflow. 

Students submit their lab reports digitally.  Naznin runs them through an AI tool that checks 

for completeness, flags common errors, and provides initial feedback on structure and 

mechanics. The AI generates a report for each student that looks something like this: 

Your lab report includes all the required sections, which is great. I noticed that your hypothesis 

is clearly stated and testable. In the results section, you have good data, but consider adding a 

graph to make the patterns more visible. There are a few places where your units are missing 

check lines 12, 15, and 18. Your conclusion does a nice job connecting back to the hypothesis, 

but you could strengthen it by explaining why you think the results turned out the way they did. 

Students receive this feedback immediately. They have twenty-four hours to revise before  

Naznin looks at the reports. 
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When  Naznin finally opens the reports, they are already better. Most of the surface errors are 

fixed. The structure is clearer. She reads each report quickly, focusing on the science the quality 

of the reasoning, the depth of the analysis, the connections students are making. She writes a 

few sentences of personalized feedback for each student, often in response to something 

specific they did. 

"The AI feedback is like a first pass,"  Naznin explained. "It catches the stuff I used to spend 

hours writing about the missing units, the incomplete sentences, the sections that are in the 

wrong place. By the time I see the report, those problems are usually fixed. I get to focus on 

the actual science. And students get feedback twice once immediately from the AI, and then 

again from me. They learn more, and I work less." 

Time saved: From 4–5 hours per set of lab reports to about 1.5 hours. With multiple sets 

per week, this alone saved her 6–8 hours. 

Lesson Planning 

 Naznin used to spend about eight hours a week planning lessons. She would start from scratch 

or adapt old materials, always tweaking, always adjusting. She loved the creative part of 

planning but hated the time it took. 

Now she uses AI to generate lesson plan drafts. She types prompts like: 

"Create a 45-minute lesson on the periodic table for 8th graders. Start with a hook using a 

video of a chemical reaction. Include a brief direct instruction section on how the table is 

organized. Then have students work in pairs to find patterns in the elements. End with an exit 

ticket where they explain one pattern they noticed. Include differentiation ideas for struggling 

students and advanced learners." 

The AI generates a complete draft in seconds.  Naznin reads it, adjusts it, adds her own touches, 

and adapts it to her specific students. What used to take an hour now takes fifteen minutes. 

"I still do the thinking," she said. "I still decide what matters, what to emphasize, how to reach 

my specific kids. But I don't have to start from a blank page. The AI gives me a foundation, 

and I build on it." 

She also uses AI to generate multiple versions of activities. For a recent unit on ecosystems, 

she asked for three different levels of a reading passage about food webs. The AI produced 

versions at different reading levels, with different vocabulary, different question complexity.  

Naznin gave each student the version that matched their needs. 

Time saved: From 8 hours to about 3 hours per week. 

Differentiation 

Differentiation used to be  Naznin's guilt. She knew she should be doing more of it, but creating 

multiple versions of everything was just too time-consuming. She did what she could, but she 

always felt like she was falling short. 
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Now differentiation takes minutes instead of hours. She asks the AI for simplified versions for 

struggling students, enriched versions for advanced students, versions in Spanish for English 

learners, versions with more visuals for students who need them. She has become the teacher 

she always wanted to be, not because she works harder, but because the tool handles the 

production work. 

"I used to have this ideal in my head of what good teaching looked like," she said. "Every 

student getting what they need. Every student challenged appropriately. I knew I couldn't get 

there, not really, not with thirty-two kids and one of me. Now I'm closer. I'm not perfect, but 

I'm closer. And that feels amazing." 

Time saved: From 4 hours to about 1 hour per week. 

Parent Communication 

 Naznin teaches middle school, which means parents want updates. Before AI, she would spend 

hours drafting emails, writing newsletter updates, and responding to parent questions. She 

cared about communication she knew it built trust but it ate her alive. 

Now she uses AI to draft emails. She types a quick prompt: "Write an email to parents about 

our upcoming unit on genetics. Include the key topics, the dates of the unit test, and suggestions 

for how parents can support learning at home. Keep the tone warm and professional." 

The AI generates a draft.  Naznin tweaks it, adds personal touches, and sends it. What used to 

take thirty minutes now takes five. 

For individual parent emails, she uses the same approach. She jots down bullet points of what 

she wants to say, pastes them into the AI, and asks for a professional email draft. She reviews, 

adjusts, and sends. 

"The AI doesn't know my students the way I do," she said. "It doesn't know that this family is 

going through a divorce or that this student is struggling with anxiety. I have to add that context 

myself. But the basic structure, the professional tone, the wording the AI handles that, and it 

saves me so much time." 

Time saved: From 3 hours to about 1 hour per week. 

 

The Bottom Line: Ten Hours Reclaimed 

When  Naznin added it up, she was saving about ten hours per week. Here is the breakdown: 

Table 3.7:  Naznin's Weekly Time Savings with AI 

Task Category Before AI After AI Time Saved 

Grading and Feedback 12 hours 4 hours 8 hours 

Lesson Planning 8 hours 3 hours 5 hours 
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Differentiation 4 hours 1 hour 3 hours 

Parent Communication 3 hours 1 hour 2 hours 

Administrative Tasks 3 hours 3 hours 0 hours 

Meetings and PD 4 hours 4 hours 0 hours 

Direct Instruction 25 hours 25 hours 0 hours 

Total 59 hours 41 hours 18 hours 

 

Wait eighteen hours? That is more than ten. 

 Naznin laughed when I pointed this out. "I know the numbers look like I saved eighteen hours," 

she said. "But that's not how it works in practice. I don't actually work eighteen hours less. I 

work about ten hours less, and I spend the other eight hours doing better teaching." 

She explained. With the time she saved, she now: 

• Spends more time working individually with students who are struggling 

• Plans more engaging labs and activities 

• Reflects on what is working and adjusts accordingly 

• Actually eats lunch and takes breaks during the day 

• Leaves school by five most days instead of seven 

• Has energy for her own children when she gets home 

• Sleeps more, which makes her a better teacher 

"I'm not working less to be lazy," she said. "I'm working less so I can work better. The quality 

of my teaching has gone up because I have space to think. I'm not just surviving anymore. I'm 

actually teaching." 

 

What Made It Work 

I asked  Naznin what advice she would give to teachers who want to replicate her success. She 

had several insights. 

Start small. "Don't try to do everything at once. Pick one thing grading, or lesson planning, or 

parent emails and experiment with that. Get comfortable. Then add something else. If you try 

to transform everything overnight, you'll get overwhelmed and give up." 

Learn to prompt well. "The quality of what you get depends entirely on the quality of what 

you ask. Be specific. Give examples. Tell the AI who the audience is, what tone you want, what 

format you need. The more you put in, the more you get out." 
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Keep yourself in the loop. "Never use AI output without reading it. Never. It makes mistakes. 

It gets things wrong. It doesn't know your students. You are the expert. The AI is just a tool. 

Treat it that way." 

Protect privacy. "I only use tools that have strong privacy protections. I never upload student 

work to free public tools without checking the terms. My district has approved certain platforms, 

and I stick to those. Student data is not something to mess with." 

Share with colleagues. "I started alone, but now I meet monthly with a group of teachers who 

are also using AI. We share prompts, troubleshoot problems, celebrate wins. It makes a huge 

difference to have community." 

Be patient with yourself. "I made so many mistakes at the beginning. I asked for things the 

AI couldn't do. I got useless output and got frustrated. I almost quit. But I kept going, and 

gradually I figured it out. Give yourself permission to be a beginner." 

 

The Deeper Shift 

As our conversation wound down,  Naznin said something that has stayed with me. 

"You know, I thought this would be about efficiency. And it is I save time, I get more done. But 

that's not the real story. The real story is that I like teaching again. I had forgotten what it felt 

like to actually enjoy my job. The grading, the planning, the emails they were crushing me. 

Now they're just... tasks. They get done. And then I have space for the parts I love." 

She paused. 

"Last week, a student stayed after class to ask me a question about something we were learning. 

Not about the grade, not about the assignment about the actual science. She wanted to know 

more. And I had time to talk to her. I wasn't rushing to get to the next thing. I wasn't thinking 

about the stack of papers waiting for me. I was just there, with her, talking about science." 

"That's why I became a teacher. AI gave me back my why." 

 

What This Means for You 

 Naznin's story is not a fantasy. It is not a outlier. It is what becomes possible when a teacher 

learns to use AI thoughtfully, persistently, and with clear purpose. She did not have special 

training. She did not have release time or extra pay. She just started, experimented, learned 

from mistakes, and gradually built a system that worked for her. 

The same is possible for you. 

You may not save eighteen hours. Your context is different, your tasks are different, your 

students are different. But the potential is real. AI can handle the routine work that has always 

consumed your time. It can give you back hours each week. It can free you to focus on the 

students, the relationships, the teaching that made you want to enter this profession. 
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The question is not whether AI can save you time. It can. The question is whether you will take 

the time to learn how. 
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Chapter 4: Personalization at Scale: Meeting Every Student Where They 

Are 

The Dream of the "Individualized Education Plan" for Every Student Has Been 

Impossible Until Now 

I want you to imagine something with me. 

Picture a classroom where every student is working on something that is exactly right for them. 

Not the same thing at different speeds, but genuinely different things different texts, different 

problems, different projects all tailored to where each student is and what each student needs. 

In this classroom, the student who is three years behind in reading is not sitting through a lesson 

they cannot understand, hoping something will stick. They are working with materials designed 

for their level, moving forward at a pace that makes sense for them. The student who is ready 

for college-level work is not bored, waiting for the class to catch up. They are exploring ideas 

that challenge them, push them, excite them. The student who learns best through pictures and 

diagrams is not struggling through text-heavy worksheets. They are working with visual 

materials that match how their brain works. 

This classroom does not exist. It has never existed. Not because teachers are not skilled enough 

or dedicated enough they are, in astonishing measure but because the demands of this vision 

are literally impossible for a single human to meet. 

A teacher with twenty-five students cannot create twenty-five different lesson plans. A teacher 

with a hundred and fifty students across five classes cannot write individualized feedback on 

every essay. A teacher cannot read the mind of every student, cannot know what each one needs 

in every moment, cannot be everywhere at once. 

Differentiation the practice of tailoring instruction to meet individual students' needs has 

always been the holy grail of teaching. And it has always been impossibly hard. The best 

teachers do as much differentiation as humanly possible, and they still fall short because the 

task is genuinely impossible for a single human to accomplish. This is not a failure of teachers. 

It is a fact of human cognitive limits. 

I think about this often when I talk to special education teachers. They spend their careers 

working with students who have legal rights to individualized education. Every student with 

an IEP is entitled, by law, to instruction tailored to their specific needs. And special education 

teachers do heroic work making that happen. But even they will tell you that true 

individualization the kind they dream of, the kind every student deserves is beyond reach. There 

are only so many hours in the day. There is only so much one person can do. 

For the entire history of education, we have accepted this limitation as inevitable. We have built 

systems grading, tracking, standardized curriculum that assume students are more alike than 

they are. We have organized schools around the efficient delivery of content to groups, because 

that was the only way to educate large numbers of students with limited resources. We have 

made peace with the reality that most students will spend most of their time in classrooms 

where the instruction is aimed at the middle, leaving some behind and some unchallenged. 
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Artificial intelligence changes this equation. For the first time in human history, we have a 

technology that can personalize learning at scale. Not personalize in the marketing sense not a 

slight adjustment to the color scheme of an app based on user preferences but truly personalize: 

adapt the content, the pace, the style, the examples, the explanations to the individual student 

in real time. 

This is not a modest improvement on what came before. It is a fundamental shift in what is 

possible. And it has profound implications for how we think about teaching, learning, and the 

structure of school itself. 

 

What Personalization Actually Means 

Before we go further, I need to be precise about what I mean by personalization, because the 

term has been stretched and twisted by so many vendors that it risks losing all meaning. 

In the edtech world, "personalized learning" often means something quite limited. It might 

mean that students move through a sequence of content at their own pace, clicking "next" when 

they are ready. It might mean that an algorithm adjusts the difficulty of questions based on 

whether students answer correctly. It might mean that students have choices about which topics 

to study or which projects to complete. 

These are useful features, but they are not true personalization. They are automation. The 

student is still moving through a pre-programmed sequence. The choices available are the 

choices the programmers built in. The student cannot ask a question in their own words and get 

an answer tailored to their specific confusion. The software cannot explain a concept using a 

soccer metaphor because it does not know what soccer is. It cannot connect the French 

Revolution to a student's family situation because it does not know that student exists. 

True personalization is something else entirely. It means that the instruction adapts to the 

student, not the other way around. It means that the student can ask questions and get answers 

that make sense to them. It means that the examples, the explanations, the pace, the style all of 

it can be shaped to fit that particular learner in that particular moment. 

This is what human tutors do. A good tutor listens to the student, figures out where the 

confusion lies, and offers an explanation that addresses that specific confusion. A good tutor 

notices when the student's eyes glaze over and tries a different approach. A good tutor knows 

that learning is not just about content delivery it is about relationship, about connection, about 

meeting the student where they are. 

The problem with human tutors is that there are not enough of them. Tutoring is expensive. 

The most effective educational intervention we know high-dosage, one-on-one tutoring is also 

the most resource-intensive. Benjamin Bloom's famous 1984 study on the "2 sigma problem" 

found that students who received one-on-one tutoring performed two standard deviations better 

than students who learned in conventional classrooms (Bloom, 1984). That is a massive effect. 

A student at the 50th percentile moves to the 98th percentile. But Bloom also noted the obvious: 
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tutoring at that scale is prohibitively expensive for most schools. The challenge, as he framed 

it, was to find group instruction methods that could approach the effectiveness of tutoring. 

For forty years, we have been searching for that method. Technology has offered many 

promising candidates, but none have come close to replicating the magic of a skilled human 

tutor. Until now. 

 

The AI Tutor: A New Kind of Possibility 

Here is what AI makes possible. A student who is struggling with a concept can ask for another 

explanation, and the AI will generate one on the spot, tailored to that student's interests and 

prior knowledge. A student who is ready to go deeper can ask for a harder problem, and the AI 

will create one. A student who learns better through stories than through equations can hear the 

concept explained as a narrative. A student who needs visual representations can get diagrams 

described or, with multimodal AI, actually generated. 

All of this happens in real time. All of it is personalized to the individual student. And all of it 

happens at a scale that was previously unimaginable. 

This is not a futuristic vision. This is happening right now. Sal Khan, founder of Khan Academy, 

demonstrated in a 2023 TED Talk how Khanmigo, their AI tutor, could engage in Socratic 

dialogue with students asking questions rather than giving answers, pushing students to think 

for themselves (Khan, 2023). The AI did not just deliver content. It interacted. It adapted. It 

responded to what the student said and did. 

Here is an actual exchange Khan showed in his talk. A student was working on a math problem 

and asked Khanmigo for help. Instead of giving the answer, the AI asked: "What do you think 

you should do first?" The student suggested a step. The AI responded: "That's a good start. 

What would that step look like with these numbers?" The student tried and made a mistake. 

The AI said: "I see where you went wrong. Let's look at that step together. Can you tell me why 

you chose to divide there?" The student explained their thinking. The AI helped them see the 

error and guided them toward the correct approach. 

This is tutoring. This is what good teachers do. And the AI was doing it with a student, in real 

time, at a scale that would require millions of human tutors to replicate. 

Researchers at Stanford's Institute for Human-Centered Artificial Intelligence have 

documented how AI tutors can improve learning outcomes, particularly for students who are 

reluctant to ask questions in front of their peers (Lee et al., 2023). The AI offers a private, 

judgment-free space where students can try, fail, and try again without embarrassment. This 

matters. For many students, the social risk of appearing confused in class is higher than the 

academic risk of staying confused. AI removes that social risk. 

A study published in the Journal of Educational Psychology found that AI-generated feedback 

could be as effective as human feedback for certain types of writing assignments, particularly 

when the feedback focused on structure and mechanics rather than creative content (Wiley et 
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al., 2022). The AI could not replace the human teacher's insight into a student's unique voice, 

but it could handle the repetitive work of pointing out comma splices and unclear topic 

sentences, freeing the teacher to focus on higher-level feedback. 

 

How AI Enables True Personalization 

Let me walk through the mechanisms that make AI personalization different from everything 

that came before. 

Generative Capacity 

Previous educational technologies were retrieval systems. They delivered content that had been 

created in advance and stored in a database. If a student needed an explanation, the system 

could only provide explanations that someone had already written. If a student asked a question 

that hadn't been anticipated, the system had no answer. 

AI is generative. It creates new content in response to the student's specific needs. This means 

the student is not limited to a fixed set of options. They can ask for what they need, and the AI 

will generate it in that moment. A student who needs an explanation of photosynthesis using a 

soccer metaphor can get it, even if no one has ever written that particular explanation before. 

A student who wants practice problems involving their favorite video game characters can get 

them, even if those problems did not exist until that moment. 

This generative capacity is what makes true personalization possible. The system adapts to the 

student rather than forcing the student to adapt to the system. 

Dialogue and Interaction 

AI tutors are conversational. They do not just deliver information; they engage in dialogue. The 

student can ask questions, make mistakes, try again, ask follow-ups. This back-and-forth is 

essential to learning. Research has long shown that interactive engagement produces deeper 

understanding than passive reception (Chi & Wylie, 2014). AI makes this interaction possible 

at scale. 

Real-Time Adaptation 

AI adjusts in real time based on what the student does. If the student answers correctly, the AI 

might offer a harder problem. If the student seems confused, the AI might try a different 

explanation. If the student asks a question, the AI responds immediately. This kind of moment-

by-moment adaptation is what human tutors do naturally. AI can now do it too. 

Unlimited Patience 

AI never gets tired, never gets frustrated, never runs out of time. It will explain the same 

concept a hundred different ways if that is what the student needs. It will let the student make 

mistakes and try again as many times as necessary. This matters for students who need more 

time, more repetition, more attempts to get it right. In a traditional classroom, those students 
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often fall behind because the class moves on before they are ready. With AI, they can take the 

time they need. 

Personalization of Examples and Context 

AI can tailor examples to the student's interests. A student who loves sports can get math 

problems about batting averages and points per game. A student who loves music can get 

science explanations about sound waves and frequencies. A student who loves video games can 

get history lessons that connect to the historical settings of their favorite games. This kind of 

contextualization makes learning more engaging and more memorable. 

Multiple Modalities 

AI can present information in different ways based on student preferences. Some students learn 

best through text, others through images, others through audio, others through hands-on 

activities. AI can generate explanations in multiple formats, allowing students to engage with 

material in the way that works for them. 

 

What This Looks Like in Practice 

Let me give you a detailed example of what AI personalization looks like in a real classroom. 

This is a composite based on several teachers I have observed and interviewed. 

The class is ninth-grade world history. The unit is on the French Revolution. The teacher, 

Fahima, has introduced the key concepts the causes, the key events, the major figures through 

whole-class instruction. Now students are working individually on a deep dive, using an AI 

tutor to explore the aspects that interest them most. 

One student, Maria, is an artist. She asks the AI: "Explain the French Revolution through its 

art. Show me how paintings changed and what that tells us about what was happening." 

The AI responds with a tour of French revolutionary art. It shows her Jacques-Louis David's 

Oath of the Horatii, explaining how its neoclassical style reflected enlightenment values before 

the revolution. It shows his later works, like The Death of Marat, explaining how art became 

propaganda during the revolutionary period. It shows the shift from aristocratic portraiture to 

images of revolutionary heroes. Maria is engaged. She is learning history through the lens she 

cares about. 

Another student, Jamal, is interested in military history. He asks the AI: "Tell me about the 

military campaigns. What battles mattered? How did the revolution change warfare?" 

The AI walks him through the major campaigns, the innovations in tactics and organization, 

the role of the revolutionary army in spreading revolutionary ideas. It connects the military 

story to the political story Jamal already knows. He is learning history through the lens that 

interests him. 
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Another student, Elena, is struggling with the basic timeline. She asks the AI: "I'm confused 

about the order of events. Can you give me a simple timeline with just the most important 

things?" 

The AI generates a simplified timeline with ten key events, each explained in a sentence or two. 

Elena can see the big picture without getting lost in details. She can then ask for more 

information about any event that interests her. 

Another student, David, is ready for more challenge. He asks the AI: "Historians disagree about 

the causes of the revolution. Can you summarize the main debates?" 

The AI introduces him to different historiographical perspectives the Marxist interpretation, 

the revisionist view, the cultural approach. It summarizes key historians and their arguments. 

David is getting a taste of college-level historiography, engaging with the material in a way 

that stretches him. 

All of these students are in the same classroom, working on the same general topic, but their 

learning experiences are completely different. Each one is pursuing the questions that interest 

them, at the level that challenges them, using examples and explanations that make sense to 

them. The teacher, Fahima, circulates, checking in, asking questions, making connections, 

offering guidance. He is not replaced by the AI. He is augmented by it. He can focus on the 

human work of teaching while the AI handles the personalized delivery. 

This is personalization at scale. This is what was impossible before AI. This is now possible. 

 

The Research Base 

The evidence for personalized, AI-assisted learning is still emerging, but it is promising. Let 

me summarize some of the key findings. 

A 2023 study by researchers at the University of Pennsylvania found that students who used an 

AI tutor for mathematics showed learning gains equivalent to moving from the 50th to the 65th 

percentile, with the largest gains among students who had previously struggled (Wang et al., 

2023). The AI tutor was used as a supplement to classroom instruction, not a replacement. 

Students spent about 30 minutes per week working with the AI, and the effects were significant. 

A meta-analysis published in Computers and Education found that AI-assisted instruction 

produced moderate positive effects on student learning outcomes, particularly when the AI was 

used to supplement rather than replace human teaching (Zhang & Aslan, 2021). The analysis 

included studies from multiple countries and grade levels, suggesting that the effects are robust 

across contexts. 

Research from Carnegie Mellon University's Human-Computer Interaction Institute has shown 

that AI tutors can be particularly effective for students who are behind grade level (Koedinger 

et al., 2022). These students often need more practice, more repetition, and more individualized 

feedback than classroom instruction can provide. AI tutors can deliver that additional support 

without requiring additional human resources. 



 86 

A study of the Khan Academy's AI tutor, Khanmigo, found that students who used the tool 

reported higher engagement and better understanding of concepts than students who did not 

(Khan Lab School, 2023). The conversational nature of the AI its ability to ask questions and 

respond to student input was identified as a key factor in its effectiveness. 

These studies are early, and more research is needed. But they point in a consistent direction: 

AI can enhance learning when used thoughtfully, particularly for students who need additional 

support or challenge. 

 

The Limits of AI Personalization 

I need to be honest about what AI personalization cannot do. It cannot replace the human 

relationships that are central to learning. It cannot provide the kind of deep, personal connection 

that students need from adults. It cannot notice the student who is struggling with something 

that is not academic a problem at home, a mental health challenge, a social difficulty and 

respond with the care that situation requires. 

AI personalization works best when it is embedded in a human-rich environment. The AI 

handles the content delivery, the practice, the feedback on routine tasks. The teacher handles 

the relationships, the inspiration, the moral guidance, the deep conversations about ideas. The 

two work together, each doing what they do best. 

There is also a risk that AI personalization could become isolating. If students spend too much 

time interacting with screens and not enough time interacting with each other and with teachers, 

something essential is lost. The social dimensions of learning collaboration, discussion, debate, 

shared discovery are not optional extras. They are central to education. AI should enable those 

social experiences, not replace them. 

Thoughtful implementation matters. AI should be used to free time for human interaction, not 

to fill it. Students should work with AI so that they can then work better with each other and 

with their teachers. The goal is not to replace the classroom community. It is to strengthen it. 

 

A Vision of the Personalized Classroom 

Let me paint a picture of what a fully realized personalized classroom might look like. This is 

not a prediction I do not know exactly how this will evolve. But it is a vision worth considering. 

The classroom is physically similar to classrooms today. Students are together, in a room, with 

a teacher. But the rhythm of the day is different. 

Parts of the day are devoted to individual work with AI. Students work on math problems, 

reading passages, writing assignments, with AI tutors providing immediate feedback and 

personalized support. Students move at their own pace, spending more time where they need 

it, moving quickly through material they already understand. 
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Parts of the day are devoted to small-group work. Students collaborate on projects, discuss 

ideas, solve problems together. The teacher facilitates, asks questions, pushes thinking. The AI 

may have suggested the groupings based on student needs and interests, but the human work 

is done by humans. 

Parts of the day are devoted to whole-class instruction. The teacher introduces new concepts, 

leads discussions, models thinking, inspires curiosity. These moments are precious because 

they bring the community together around shared ideas. 

Parts of the day are devoted to individual conferences. The teacher meets with students one-

on-one, checking in on progress, discussing goals, building relationships. These conversations 

are informed by data from the AI the teacher knows which students are struggling, which are 

soaring, which need encouragement but the conversation itself is human. 

Throughout the day, the AI is working in the background, tracking progress, identifying 

patterns, generating recommendations. But the teacher is the decision-maker. The teacher 

decides what to do with the information the AI provides. The teacher designs the learning 

experiences. The teacher builds the community. 

This is not a classroom where students are isolated with screens. It is a classroom where 

technology enables deeper human connection by handling the routine tasks that have always 

gotten in the way. 

 

What This Means for Equity 

I need to address the equity implications of AI personalization, because they are profound and 

troubling. 

Students in wealthy districts will have access to the best AI tools, the fastest internet, the most 

supportive implementation. Their teachers will have training and time to learn. Their parents 

will be able to supplement school learning with AI at home. These students will benefit 

enormously from personalization at scale. 

Students in under-resourced districts may have none of this. Their schools may not have the 

budget for premium AI tools. Their teachers may be too overwhelmed to learn new systems. 

Their internet access may be spotty. Their parents may not have the time or knowledge to 

support AI use at home. These students could fall further behind. 

This is not inevitable. It is a choice. We can choose to invest in equitable access to AI tools. We 

can choose to provide professional development for all teachers, not just those in wealthy 

districts. We can choose to ensure that every student, regardless of zip code, has the opportunity 

to benefit from this technology. 

But those choices require action. They require advocacy. They require us to recognize that 

technology can either widen or narrow existing gaps, depending on how we implement it. 
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I will have more to say about equity in Chapter 8. For now, I want to simply name the issue. 

AI personalization is a powerful tool. Like all powerful tools, it can be used for good or for ill. 

The difference depends on the choices we make. 

 

A Final Thought 

I want to end with a story about a student I will call Sagor. I mentioned him briefly in an earlier 

chapter, but I want to tell his full story here because it illustrates what personalization at scale 

can mean for a real child. 

Sagor was a seventh grader who hated reading. He had always struggled with it, and by seventh 

grade, he had decided he was just not a reader. He would do the minimum required and no 

more. His teacher,  Naznin, had tried everything high-interest books, graphic novels, 

audiobooks, reading partners. Nothing worked. 

Then  Naznin started using an AI tool that could generate reading passages tailored to students' 

interests. She asked Sagor what he cared about. He said soccer. So she had the AI generate a 

passage about the history of soccer, written at a level Sagor could handle. It included stories 

about famous players, descriptions of important matches, explanations of how the game 

evolved. 

Sagor read it. Then he asked for another one. Then another. For the first time in years, he was 

reading voluntarily. 

 Naznin did not stop there. She had the AI generate comprehension questions about the 

passages. She had Sagor write responses, with AI feedback on his writing. She had him discuss 

what he learned with a small group of other students who were also interested in sports. She 

built a unit around his interests, using AI to create materials that met him where he was. 

By the end of the year, Sagor was still not a strong reader compared to his grade-level peers. 

But he was reading. He was making progress. He had started to believe that reading might be 

for him after all. 

That is what personalization at scale can do. Not fix everything overnight. Not close every gap. 

But meet a student where they are and help them move forward. Give them materials that 

connect to their lives. Show them that learning can be for them, not just for the kids who are 

already good at school. 

The dream of an individualized education for every student has been impossible for as long as 

we have had schools. We have accepted that impossibility as a fact of life, a constraint we have 

to work around. For the first time, that constraint is loosening. The technology exists to make 

personalized learning real. 

The question is whether we will use it wisely. Whether we will put it in service of human 

connection rather than isolation. Whether we will ensure that every student, not just the 

privileged ones, gets to benefit. Whether we will build schools where every child gets the 

education they deserve. 
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That work is ahead of us. But for the first time, it is possible. 

 

How AI Tutors Can Provide 24/7 Support for Students Who Are Behind 

 

Let me tell you about a student named Jamal. 

I met Jamal when he was in eighth grade, though I wasn't his teacher. I was visiting a school in 

a mid-sized city, observing how teachers were beginning to use AI tools. Jamal's math teacher, 

a woman named Sadia, pulled me aside during a planning period and asked if I wanted to see 

something. 

She opened her laptop and showed me Jamal's data. He had started the year two grade levels 

behind in math. He had failed the state test the previous year. He had been labeled "at risk" and 

assigned to intervention classes. His teachers had tried everything small group instruction, 

after-school tutoring, online practice programs. Nothing had worked. 

Then Sadia started using an AI tutor with her students. It was a simple tool students could 

access it from any device, ask questions in their own words, get step-by-step help with 

problems. Sadia introduced it to the whole class, but she had a feeling Jamal might use it 

differently. 

She was right. 

Jamal started using the AI tutor at night. His mom worked the evening shift, and he was home 

alone, often stuck on math homework with no one to ask for help. Before, he would either give 

up or guess randomly. Now, he would type his questions into the AI. He would ask it to explain 

problems step by step. He would watch video explanations, try practice problems, get 

immediate feedback. Sometimes he would spend an hour on math, long after his homework 

was done, because the AI made it possible for him to actually understand. 

Over the course of the semester, Jamal made more than a year's worth of progress. He still 

wasn't at grade level, but he was getting closer. More importantly, something had shifted in 

how he saw himself. He started raising his hand in class. He started helping other students. He 

started believing that he could learn math. 

Sadia showed me a message Jamal had sent her through the learning management system. It 

was late at night, and he had just finished a set of practice problems. "Ms. Sadia," he wrote, "I 

think I'm getting it. I actually get it." 

"There's no way I could have done that for him," Sadia told me. "I can't be there at 10 p.m. I 

can't sit with him for hours every night. But the AI can. It's not me, but it's something. It's 

enough to keep him going until he can get back to me." 

 

The Problem of Being Behind 
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Let me be honest about something that education research has known for decades but that we 

rarely say out loud: schools are designed for students who are on grade level. 

The curriculum moves at a fixed pace. New material builds on previous material. If you fall 

behind, you stay behind. The class moves on, and you are left trying to understand today's 

lesson when you never fully understood yesterday's. The gap widens. The frustration grows. 

Eventually, for many students, the message becomes internalized: I'm not good at this. I'm not 

smart. School is not for me. 

This is not anyone's fault. It is the structural reality of teaching thirty students at once. A teacher 

cannot pause for every student who is struggling. The class has to move forward. The students 

who need more time, more practice, more explanation they get left behind. 

The consequences are devastating and well-documented. Students who fall behind in 

elementary school are far less likely to graduate from high school (Hernandez, 2011). Students 

who fail math in ninth grade are at dramatically increased risk of dropping out (Allensworth & 

Easton, 2007). The achievement gaps that appear in early grades persist and widen over time 

(Reardon, 2011). By the time students reach high school, the trajectory is often set. 

Interventions exist, but they are expensive and hard to scale. Tutoring is the most effective 

intervention we know high-dosage, one-on-one tutoring can produce dramatic gains (Nickow 

et al., 2020). But tutoring at scale requires resources that most districts do not have. After-

school programs help, but they reach only a fraction of students. Summer school can prevent 

summer slide, but attendance is uneven and effects are modest. 

The fundamental problem is structural: there are not enough hours in the day, not enough adults 

in the building, not enough resources in the system to give every struggling student the support 

they need. We have made peace with this as an unfortunate reality. We have accepted that some 

students will be left behind because we cannot reach them all. 

AI changes this equation. 

 

What AI Tutors Can Do 

AI tutors are not replacements for human teachers. They are not even replacements for human 

tutors. But they are something new a form of support that exists outside the constraints of time 

and place. A student who is struggling can access an AI tutor at any hour, from any device, for 

as long as they need. The AI has unlimited patience, unlimited time, unlimited willingness to 

explain things again. 

Here is what that looks like in practice. 

24/7 Availability 

The most obvious feature of AI tutors is that they are always there. A student stuck on 

homework at 10 p.m. does not have to wait until tomorrow to ask for help. A student studying 

for a test on Sunday afternoon does not have to struggle alone. A student who needs extra 
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practice over summer break does not have to find a program or a tutor. The AI is available 

whenever the student is ready to learn. 

This matters enormously for students whose home situations make traditional homework 

support unreliable. Some students have parents who are available and able to help. Many do 

not. Some students have siblings who can assist. Many do not. Some students have access to 

tutors or learning centers. Most do not. AI tutors level this playing field, at least partially. Every 

student with internet access can have a tutor available whenever they need one. 

Unlimited Patience 

AI tutors never get tired, never get frustrated, never run out of time. They will explain the same 

concept a hundred times if that is what the student needs. They will let the student make the 

same mistake repeatedly and gently guide them toward correction. They will provide as much 

practice as the student wants, generating new problems on demand. 

This matters for students who need more repetitions than their peers. Some students grasp 

concepts quickly; others need more time. In a traditional classroom, the fast learners set the 

pace. AI tutors let slow learners take the time they need without holding anyone back. 

Immediate Feedback 

When a student practices with an AI tutor, they get feedback instantly. They do not have to wait 

for the teacher to grade their work. They do not have to practice incorrectly for days before 

being corrected. They know immediately whether they are on the right track, and they can 

adjust accordingly. 

Research has long shown that immediate feedback is more effective than delayed feedback 

(Hattie & Timperley, 2007). When feedback comes quickly, students can connect it to the 

thinking they were just doing. When feedback is delayed, the moment has passed. AI tutors 

make immediate feedback possible at scale. 

Scaffolded Support 

AI tutors can provide different levels of support based on what the student needs. A student 

who is stuck might get a hint. If that is not enough, they might get a more detailed explanation. 

If they still need help, they might get a step-by-step walkthrough. The student controls how 

much support they get, and they can ask for more if they need it. 

This scaffolding is crucial for students who are behind. They often need more support than 

their peers, but they are also often reluctant to ask for it in front of others. The AI provides a 

private space where they can get the help they need without embarrassment. 

Mastery-Based Progression 

AI tutors can track what students have mastered and what they still need to work on. They can 

ensure that students do not move on until they are ready. This is mastery-based learning, and it 

has been a goal of educators for decades. AI makes it feasible at scale. 
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For students who are behind, this is transformative. They can go back to the foundations they 

missed and work on them until they are solid. They can build the skills they need before moving 

on to more advanced material. They are not forced to keep moving forward when they are not 

ready. 

 

What the Research Shows 

The evidence for AI tutoring is still emerging, but early results are promising. Let me walk 

through some of the key studies. 

A 2023 study by researchers at the University of Pennsylvania examined the effects of an AI 

tutoring program in middle school mathematics (Wang et al., 2023). The study included more 

than 2,000 students across 15 schools. Students who used the AI tutor for 30 minutes per week, 

on average, showed learning gains equivalent to moving from the 50th to the 65th percentile. 

The effects were largest for students who had been struggling those in the bottom quartile 

gained the most. 

A meta-analysis published in the Journal of Educational Computing Research reviewed 24 

studies of AI tutoring systems and found average effect sizes of 0.4 to 0.6 standard deviations 

(Kulik & Fletcher, 2016). To put that in perspective, an effect size of 0.5 is equivalent to moving 

a student from the 50th to the 69th percentile. The effects were larger for mathematics than for 

reading, and larger for K-12 students than for college students. 

Research from Carnegie Mellon University has documented the effectiveness of cognitive 

tutors AI systems that track student thinking and provide targeted feedback (Koedinger & 

Aleven, 2016). In multiple studies, students using cognitive tutors outperformed students in 

traditional classrooms by significant margins. The tutors were particularly effective for students 

who started with weaker skills. 

A recent study of the Khan Academy AI tutor, Khanmigo, found that students who used the 

tool reported higher engagement and better understanding of concepts (Khan Lab School, 

2023). The conversational nature of the tutor its ability to ask questions and engage in dialogue 

was identified as a key factor. Students felt like they were talking to someone, not just 

interacting with a program. 

These studies are not definitive. The technology is changing fast, and research cannot keep up 

with development. But the consistent direction of the evidence is encouraging. AI tutors can 

help, and they help most those who need it most. 

 

A Detailed Example: How an AI Tutor Works 

Let me walk through a detailed example of how an AI tutor might work with a student who is 

struggling. This is based on observations of actual tools, though I have simplified for clarity. 
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Maria is in seventh grade. She is working on solving equations with one variable a topic she 

has never really understood. She opens the AI tutor on her school-issued Chromebook and 

selects "equations" from the list of topics. 

The AI presents a problem: 3x + 5 = 20 

Maria types: "I don't get this." 

The AI responds: "That's okay. Let's break it down together. The goal is to find out what x is. 

Think of it like a mystery we have to figure out what number x represents. The equation says 

that when we multiply that number by 3 and then add 5, we get 20. Does that make sense?" 

Maria: "Kind of. But I don't know where to start." 

AI: "Let's try working backwards. In math, we often solve equations by undoing what's been 

done to x. First, x was multiplied by 3. Then 5 was added. To undo this, we do the opposite in 

reverse order. So first, we undo the addition. What's the opposite of adding 5?" 

Maria: "Subtract 5?" 

AI: "Exactly! If we subtract 5 from both sides, we get 3x = 15. Can you explain why we do it 

to both sides?" 

Maria: "To keep it balanced?" 

AI: "Perfect. Now we have 3x = 15. What's the next step? What's the opposite of multiplying 

by 3?" 

Maria: "Divide by 3." 

AI: "Yes. Divide both sides by 3, and we get x = 5. Now let's check: Does 3 times 5 plus 5 

equal 20?" 

Maria: "3 times 5 is 15, plus 5 is 20. Yes." 

AI: "Great work! You solved it. Would you like to try another one, or do you want to practice 

more problems like this?" 

Maria asks for another. The AI generates a new problem. This time, Maria works through it 

with less help. She makes a mistake she forgets to subtract from both sides and the AI gently 

corrects her. She tries again and gets it right. 

Over the next twenty minutes, Maria solves a dozen equations. The AI gives her immediate 

feedback, offers hints when she gets stuck, and gradually reduces the support as she becomes 

more confident. By the end of the session, she is solving problems on her own. 

The next day in class, when the teacher introduces equations, Maria raises her hand. She knows 

what to do. For the first time in weeks, she feels like she belongs in math class. 

 

The Teacher's Role in an AI-Tutored Classroom 
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One of the concerns I hear most often from teachers is that AI tutors will make them irrelevant. 

If the AI can teach students, what is left for the teacher to do? 

This concern misunderstands what AI tutors actually do and what teachers actually do. 

AI tutors handle the practice, the repetition, the immediate feedback on routine problems. They 

are tireless teaching assistants who can work with students individually while the teacher 

focuses elsewhere. They do not replace the teacher. They extend the teacher's reach. 

Here is what the teacher does in a classroom with AI tutors: 

Identifies which students need help. The AI provides data on student progress who is 

struggling, who is ready to move on, who is stuck on particular concepts. The teacher uses this 

data to target their attention where it is most needed. 

Provides the human connection. The AI can explain concepts, but it cannot build 

relationships. The teacher checks in with students, asks how they are doing, offers 

encouragement, shows that they care. For students who are behind, this human connection is 

essential. They need to know that someone believes in them. 

Facilitates deeper learning. The AI handles the basics. The teacher handles the advanced the 

discussions, the projects, the applications, the connections between ideas. Once students have 

mastered the fundamentals with the AI, the teacher can lead them into richer, more complex 

learning. 

Designs the overall learning experience. The teacher decides what students should learn, in 

what order, with what resources. The AI is a tool in service of the teacher's vision, not a 

replacement for it. 

Intervenes when the AI is not enough. Some students need more than an AI can provide. 

They need intensive human support, perhaps from a specialist, perhaps from the teacher in a 

small group. The teacher identifies these students and ensures they get what they need. 

In this model, the teacher's role is not diminished. It is elevated. The teacher moves from being 

a deliverer of content to being an architect of learning experiences, a facilitator of deep 

understanding, a human connection for students who need it most. 

 

The Equity Implications 

I need to be honest about the equity implications of AI tutors, because they are not 

straightforward. 

On one hand, AI tutors have the potential to narrow gaps. Students who cannot afford private 

tutors, whose parents work evenings, who lack support at home these students can access AI 

tutors for free or at low cost. If schools provide devices and internet access, every student can 

have a tutor available 24/7. This could be a powerful leveling force. 
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On the other hand, AI tutors could widen gaps if they are implemented unevenly. Wealthy 

districts will have the best tools, the best implementation, the best professional development 

for teachers. Their students will benefit most. Poor districts will struggle to provide devices, 

internet access, and training. Their students will be left further behind. 

There is also a risk that AI tutors could be used to justify reduced investment in human teachers. 

If a district decides that AI can handle remediation, they might cut intervention programs, 

reduce tutoring staff, or increase class sizes. This would be a disaster. AI tutors are supplements, 

not replacements. They work best when combined with strong human teaching. 

The question of equity is not just about access to technology. It is about how that technology 

is used and what resources are allocated alongside it. AI tutors can be a tool for equity or a tool 

for further stratification. The difference depends on choices made by schools, districts, and 

policymakers. 

 

Limitations and Cautions 

I do not want to oversell AI tutors. They have real limitations, and we need to be honest about 

them. 

They are not good at everything. AI tutors work best for well-structured subjects like math 

and science, where there are clear right answers and predictable solution paths. They struggle 

with subjects that require judgment, interpretation, and creativity. A student can learn algebra 

from an AI tutor; they cannot learn to write poetry from one. 

They can be wrong. AI models hallucinate. They sometimes generate incorrect explanations 

or suggest wrong approaches. Students need to be taught to be critical consumers of AI output, 

not to trust it blindly. 

They do not build relationships. The connection between a student and a caring adult is 

irreplaceable. AI tutors can provide academic support, but they cannot provide the emotional 

support, the encouragement, the belief in a student's potential that a human teacher can provide. 

They require self-regulation. Using an AI tutor effectively requires students to be motivated, 

to persist through difficulty, to ask for help when needed. Students who lack these skills may 

not benefit as much. They need human support to develop them. 

They raise privacy concerns. Any tool that collects data on student learning needs to be 

carefully vetted. Districts must ensure that student data is protected and not used for 

commercial purposes. 

These limitations do not mean AI tutors are not valuable. They mean that AI tutors are tools, 

not magic. They need to be used thoughtfully, in combination with human teaching, with 

attention to their strengths and weaknesses. 

 

A Vision of Support for Students Who Are Behind 
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Let me paint a picture of what robust support for struggling students could look like with AI 

tutors. 

A student, let's call her Elena, is identified in September as being behind in reading. She is in 

fifth grade but reads at a second-grade level. In a traditional system, she might get pulled out 

for intervention a few times a week, but the support is limited and progress is slow. 

In a school with AI tutors, Elena's experience is different. 

Every day, she spends 30 minutes with an AI reading tutor. The AI generates passages at her 

level, on topics she cares about animals, space, friendship. She reads, and the AI listens 

(through speech recognition) and helps when she struggles. It asks comprehension questions, 

gives feedback on her responses, and tracks which words she finds difficult. 

At home, Elena can access the same tutor. She reads with it at night, sometimes with her mom 

listening in, sometimes on her own. The AI is always there, always patient, always ready to 

help. 

In class, Elena's teacher, Mr.  Mainul, checks the AI's reports. He sees that Elena is struggling 

with words that have silent letters. He pulls her aside for a quick mini-lesson on the pattern. He 

also sees that she is making progress slowly but steadily. He tells her he is proud of her. 

Over the course of the year, Elena gains two grade levels in reading. She is still behind, but she 

is catching up. More importantly, she has started to see herself as a reader. She checks out 

books from the library. She reads to her younger brother. She tells Mr.  Mainul that she wants 

to be a veterinarian so she can help animals. 

None of this would have been possible without the AI tutor. But none of it would have been 

possible without Mr.  Mainul either. The AI provided the daily practice, the immediate feedback, 

the endless patience. Mr.  Mainul provided the human connection, the targeted instruction, the 

belief that Elena could succeed. Together, they made possible what neither could have done 

alone. 

 

A Final Thought 

I want to return to Jamal, the student I introduced at the beginning of this lesson. I checked in 

with Sadia recently to see how he was doing. 

Jamal is now in ninth grade. He is taking algebra, and he is passing. Not excelling, but passing. 

He still uses the AI tutor most nights. He still struggles with math. But he has not given up. He 

believes he can learn. 

Sadia told me something that has stayed with me. "Before the AI tutor, Jamal was a kid who 

was falling through the cracks. He was quiet, he didn't cause trouble, he just slowly fell further 

and further behind. By the time anyone really noticed, it might have been too late. The AI 

caught him. It kept him connected. It gave us time to reach him." 
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There are thousands of Jamals in every school district. Students who are behind, who are quiet, 

who are slowly falling through the cracks. We cannot reach them all with human tutors alone. 

There are not enough hours, not enough adults, not enough resources. 

AI tutors are not the whole answer. They are part of the answer. They are a tool that can extend 

our reach, that can be there when we cannot, that can keep students connected until we can 

reach them. 

For students who are behind, that might make all the difference. 

 

How AI Can Accelerate and Deepen Learning for Advanced Students by Offering 

Real-Time Challenges 

 

I want to tell you about a student named Sagor. Not the Sagor from earlier chapters a different 

one. This Sagor is a eighth grader who has always been bored in school. 

I met him when I was visiting a middle school in a suburb outside Boston. His teacher, a woman 

named Majhab, had warned me about him before I came to observe her class. "He's brilliant," 

she said, "and he's a handful. He finishes everything in five minutes and then spends the rest 

of the class finding ways to entertain himself. Sometimes that means helping other students. 

Sometimes that means disrupting them. I've tried everything enrichment packets, independent 

projects, letting him move ahead in the textbook. Nothing sticks. He's too smart for the 

curriculum, and I don't have time to create something just for him." 

I sat in the back of Majhab's classroom and watched. She was right about Sagor. He finished 

the worksheet in four minutes flat. Then he started tapping his pencil. Then he started 

whispering to the girl next to him. Then he started drawing cartoons on his worksheet. Majhab 

redirected him twice, but you could see the exhaustion in her eyes. She had twenty-nine other 

students to attend to, and Sagor was consuming more than his share of her attention without 

getting anything out of it. 

After class, I asked Sagor what he thought about school. He shrugged. "It's okay, I guess. Kind 

of slow. I wish we could learn cooler stuff." 

"What kind of cooler stuff?" I asked. 

"I don't know. Like, in science, we're learning about cells. That's fine. But I want to know about 

crisper CRISPR? The gene editing thing I saw on YouTube. Or like, how do cells become 

cancer? My grandpa has cancer, and I want to understand what's actually happening. But we 

just learn the same basic stuff over and over." 

Sagor was not being difficult. He was being underfed. He was a bright kid in a system designed 

for the middle, and he was starving. 

 



 98 

The Forgotten End of the Spectrum 

We talk a lot in education about students who are struggling. We have intervention systems, 

response to intervention, special education services, tutoring programs. We pour resources into 

closing gaps and bringing students up to grade level. This work is essential, and it deserves all 

the attention it gets. 

But we talk much less about students at the other end of the spectrum. The students who are 

bored because the work is too easy. The students who finish first and then wait. The students 

who could be learning so much more if only someone had the time and resources to challenge 

them. 

These students exist in every classroom. They are not always the ones who get identified as 

gifted gifted programs reach only a fraction of students who need enrichment, and they are 

often plagued by equity issues in identification. Many advanced learners sit in regular 

classrooms, quietly underchallenged, slowly learning that school is about waiting, not about 

growing. 

The research on this is sobering. A study by the Fordham Institute found that high-achieving 

students make smaller gains than their peers, in part because they are not being sufficiently 

challenged (Loveless et al., 2008). A report from the National Association for Gifted Children 

documented that many gifted students spend most of their time in classrooms where the 

instruction is geared to students who are performing below their level (NAGC, 2022). They are 

not learning as much as they could be, and they are not developing the study skills and work 

habits they will need when they finally encounter material that is hard for them. 

The problem is structural, not personal. Teachers cannot create individualized advanced 

curricula for the one or two students in each class who are ready for more. They barely have 

time to create one good lesson for the whole class. The advanced students get what is left over 

an enrichment packet, permission to move ahead in the textbook, maybe an independent project 

if there is time. It is not enough, and everyone knows it. 

AI changes this. 

 

What AI Can Do for Advanced Learners 

AI tutors are often discussed as tools for remediation ways to help struggling students catch up. 

And they are excellent for that, as we explored in the last lesson. But they are equally powerful 

for acceleration. AI can provide advanced students with challenges that are tailored to their 

level, their interests, and their pace. It can offer them material that goes beyond the standard 

curriculum, that connects to their passions, that pushes them to think in new ways. 

Here is what that looks like in practice. 

Unlimited Challenge 
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An AI tutor can generate problems at any level of difficulty. A student who masters a concept 

quickly can immediately move on to more challenging material. There is no waiting for the rest 

of the class. There is no ceiling. The student can keep going as far as their curiosity and ability 

will take them. 

For a student like Sagor, this is transformative. When he finished his worksheet on cells, he 

could open an AI tutor and start learning about CRISPR. He could ask questions, get 

explanations, explore connections. He would not be bored because the AI would always have 

something harder, something deeper, something more interesting to offer. 

Depth Over Speed 

Advanced learners are often given more work rather than deeper work. They get extra problems, 

extra readings, extra assignments. This teaches them that being smart means doing more of 

what everyone else is doing, not engaging with ideas in a richer way. 

AI can offer depth instead of speed. A student who understands the basics of photosynthesis 

can explore the biochemical details, the evolutionary history, the engineering applications. 

They can ask "why" and "how" and "what if" and get answers that take them deeper into the 

subject. The AI does not just give them more problems; it gives them more to think about. 

Real-Time Adaptation 

AI tutors adapt in real time to what the student does. If a student answers a question correctly, 

the AI might offer a harder one. If the student asks a sophisticated question, the AI recognizes 

that and responds at an appropriate level. The interaction is always calibrated to where the 

student is, pushing them just beyond their current understanding. 

This is the zone of proximal development, made real at scale. The AI finds the edge of the 

student's knowledge and works there, keeping them in that sweet spot where learning happens. 

Connection to Interests 

Advanced learners often have intense interests specific topics they want to explore in depth. AI 

can connect the curriculum to those interests in ways that a standard textbook cannot. A student 

who loves space can learn physics through astronomy. A student who loves video games can 

learn probability through game mechanics. A student who loves history can learn economics 

through the lens of historical events. 

This kind of connection makes learning meaningful. It shows students that the things they care 

about are connected to the things they are supposed to learn. It honors their passions while 

advancing their knowledge. 

Exposure to Complexity 

The standard curriculum simplifies. It has to there are limits to what can be taught in the time 

available. But advanced learners are ready for complexity. They can handle nuance, ambiguity, 

multiple perspectives. They can engage with primary sources, with competing interpretations, 

with unsolved problems. 
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AI can provide access to this complexity. It can introduce students to scholarly debates, to 

cutting-edge research, to open questions in the field. It can show them that knowledge is not 

settled, that there is more to learn, that they themselves could be contributors. 

 

A Detailed Example: Sagor Meets the AI 

Let me walk through what this might look like for Sagor, the student I introduced at the 

beginning of this lesson. 

It is science class. Majhab has introduced the day's topic: cell structure. The standard 

curriculum says students should be able to identify the parts of a cell and describe their 

functions. Sagor already knows this he learned it years ago from YouTube videos. 

But now, instead of sitting bored while the rest of the class catches up, Sagor opens his laptop 

and starts a conversation with an AI tutor. 

Sagor: I already know the basic parts of a cell. What's next? 

AI: There's a lot beyond the basics. What interests you? We could explore how cells use energy, 

how they divide, how they communicate, or how they become specialized. Or we could look 

at what happens when cells malfunction diseases like cancer. 

Sagor: Cancer. My grandpa has cancer. What's actually happening in his cells? 

AI: That's a great question. At its simplest, cancer is uncontrolled cell division. Normal cells 

divide only when they receive signals to do so, and they stop when they're supposed to. Cancer 

cells ignore those signals. They keep dividing, forming tumors, and they can spread to other 

parts of the body. 

Sagor: But why do they ignore the signals? What's broken? 

AI: There are many ways cells can become cancerous, but it often involves mutations in genes 

that control cell division. Two important types are oncogenes and tumor suppressor genes. 

Oncogenes are like the gas pedal they tell cells to divide. Tumor suppressor genes are like the 

brakes they tell cells to stop. In cancer, the gas pedal might be stuck down, or the brakes might 

be broken, or both. 

Sagor: So my grandpa's cells have broken brakes? 

AI: Possibly. Different cancers involve different mutations. Some cancers have mutations in a 

tumor suppressor gene called p53. It's one of the most commonly mutated genes in cancer. p53 

normally stops cells from dividing if they have DNA damage. If p53 is broken, damaged cells 

keep dividing, and those divisions can lead to more mutations and eventually cancer. 

Sagor: Can you show me what p53 looks like? Or like, how it works? 

AI: I can describe it, and I can direct you to images online. p53 is a protein a complex molecule 

that does various things in the cell. When DNA is damaged, p53 becomes active and turns on 
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genes that stop cell division and repair the damage. If the damage is too severe, p53 can trigger 

cell death apoptosis to eliminate the damaged cell. It's like a quality control manager. 

Sagor: So if p53 is broken, damaged cells just keep going and cause problems. 

AI: Exactly. And because they keep dividing, they accumulate more mutations, which can 

make them even more dangerous. That's part of why cancer can be hard to treat by the time it's 

detected, there may be many different mutations in different cells. 

Sagor: Can you give me a practice problem? Something to check if I'm getting this? 

AI: Sure. Here's a scenario: A scientist finds a new drug that seems to stop cancer cells from 

dividing. Further experiments show the drug works by activating a protein that was previously 

inactive in the cancer cells. Based on what we've discussed, what kind of protein do you think 

this drug is activating, and why would that stop cancer? 

Sagor: It's activating a tumor suppressor? Like, turning the brakes back on? 

AI: Excellent! Yes, the drug appears to be reactivating a tumor suppressor protein, probably 

something like p53 that normally stops division. By turning the brakes back on, the drug 

prevents the cancer cells from dividing. That's a real area of cancer research finding ways to 

restore the function of broken tumor suppressors. 

Sagor: That's so cool. Can we do more? 

For the next twenty minutes, Sagor explores cancer biology with the AI. He learns about 

oncogenes, about metastasis, about targeted therapies. He is not bored. He is not waiting. He is 

learning at the edge of his understanding, pushed by questions and problems that challenge him. 

Later, when Majhab circulates through the room, Sagor shows her what he has been doing. He 

explains the difference between oncogenes and tumor suppressor genes. He asks if she has any 

books about cancer biology. Majhab is stunned. She has never seen Sagor this engaged. 

"What did you do with him?" she asks me later. 

"I didn't do anything," I say. "The AI did. And you did you created the space for him to explore. 

You gave him permission to go deeper. That's what matters." 

 

The Research on Challenge and Growth 

The importance of appropriate challenge for advanced learners is well-documented in the 

research literature. 

A longitudinal study by the University of Washington found that students who were 

consistently challenged in their K-12 years were more likely to pursue advanced degrees and 

achieve at high levels in their chosen fields (Lubinski & Benbow, 2021). The key was not just 

being smart; it was being pushed to develop that intelligence through appropriately challenging 

work. 
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Research on the "Matthew effect" in education the phenomenon where the rich get richer 

suggests that advanced learners who are not challenged may actually lose ground over time 

(Stanovich, 1986). They do not develop the study skills, persistence, and work habits that come 

from struggling with difficult material. When they finally encounter material that is hard for 

them, they do not know how to respond. They have never had to try. 

A meta-analysis of gifted education programs found that acceleration allowing students to 

move through material more quickly produced significant academic gains without negative 

social or emotional effects (Steenbergen-Hu & Moon, 2011). Students who were accelerated 

learned more and were not harmed by being with older peers. The problem was not acceleration; 

the problem was that acceleration was rarely available. 

AI offers a form of acceleration that does not require moving students between grade levels. It 

allows students to go deeper and faster within their existing classrooms, with their existing 

peers, while still being appropriately challenged. 

 

What This Looks Like Across Subjects 

Let me give you examples of what AI-powered enrichment might look like across different 

subjects. 

Mathematics 

A student who masters quadratic equations quickly can move on to complex numbers, to 

parametric equations, to calculus concepts. They can explore the history of mathematics, the 

unsolved problems, the real-world applications. They can generate their own problems and 

solve them. The AI is always ready with the next challenge. 

Language Arts 

A student who reads fluently can explore literary analysis, comparative literature, creative 

writing. They can ask the AI to explain literary theory, to suggest authors similar to ones they 

love, to provide feedback on their own writing. They can engage with texts at a deeper level, 

asking questions about theme, symbol, structure. 

Science 

A student who masters the basics can explore cutting-edge research, unanswered questions, 

interdisciplinary connections. They can simulate experiments, analyze data, engage with 

primary literature. They can ask "what if" and get answers that stretch their understanding. 

Social Studies 

A student who understands historical events can explore historiography how historians disagree 

about interpretations. They can engage with primary sources, analyze competing narratives, 

consider counterfactuals. They can connect history to current events, to economics, to 

sociology. 
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Computer Science 

A student who learns to code can tackle increasingly complex projects, explore different 

programming paradigms, contribute to open-source software. They can ask the AI to explain 

algorithms, to debug their code, to suggest optimizations. 

In every subject, the pattern is the same. The AI provides a ladder that extends as high as the 

student wants to climb. There is no ceiling. 

 

The Teacher's Role with Advanced Learners 

One of the concerns I hear from teachers is that AI will make them irrelevant for advanced 

students. If the AI can provide challenge and enrichment, what does the teacher add? 

The answer is: a great deal. 

Identifying Readiness 

The teacher knows which students are ready for more challenge. The AI can provide data who 

is moving quickly, who is asking sophisticated questions but the teacher interprets that data in 

context. A student who speeds through assignments might be bored, or might be rushing 

carelessly. The teacher knows the difference. 

Curating and Connecting 

The AI can provide endless content. The teacher helps students navigate that content, find what 

is most valuable, make connections across subjects. The teacher says, "If you're interested in 

cancer biology, you might also want to look at the ethics of genetic testing," or "The math 

you're learning connects to this cool application in cryptography." The teacher provides the 

map; the AI provides the terrain. 

Facilitating Deep Dives 

When a student gets really interested in something, the teacher can facilitate a deeper 

exploration. They can connect the student with resources, with mentors, with other students 

who share the interest. They can help the student design a project, present their learning, share 

with others. The AI provides the raw material; the teacher provides the structure and support. 

Challenging Thinking 

The AI can ask questions, but the teacher can ask better ones. The teacher can push back, play 

devil's advocate, ask for evidence, demand clarity. The teacher can engage the student in 

dialogue that goes beyond what any algorithm can generate. The teacher's questions come from 

experience, from wisdom, from deep knowledge of the student. 

Building Community 

Advanced learners need peers who share their interests and abilities. The teacher can create 

opportunities for these students to work together, to challenge each other, to learn from each 
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other. The AI can support individual learning, but it cannot replace the community of learners. 

The teacher builds that community. 

In this model, the teacher's role with advanced students is not diminished. It is elevated. The 

teacher becomes a mentor, a guide, a challenger not just a deliverer of content that the student 

already knows. 

 

The Equity Implications for Advanced Learners 

I need to address the equity implications of AI enrichment, because they are complex and 

important. 

On one hand, AI has the potential to democratize access to advanced learning. In the past, 

students from wealthy families could access enrichment through private tutors, summer 

programs, and specialized schools. Students from low-income families had fewer opportunities. 

AI can provide some of that enrichment for free or at low cost. A student in an under-resourced 

school can explore advanced topics just as easily as a student in a wealthy one, provided they 

have internet access. 

On the other hand, AI enrichment could widen gaps if it is not implemented thoughtfully. 

Students in well-resourced schools will have teachers who know how to guide their AI use, 

who can connect their learning to other opportunities, who can build on what the AI provides. 

Students in under-resourced schools may have AI access without that human support. They 

may explore, but they may not get the same benefit from their exploration. 

There is also the issue of identification. Gifted programs have long been criticized for under-

identifying students of color and students from low-income families (Ford, 2013). If AI 

enrichment is available to all students, it could bypass the identification problem entirely. Every 

student could access advanced material, regardless of whether they have been labeled "gifted." 

This could be a powerful force for equity. 

But it requires that schools actively ensure access. It requires that teachers encourage all 

students to explore, not just the ones who have already been identified as advanced. It requires 

that we challenge our assumptions about who is capable of advanced work. 

 

A Caution: Not Just More of the Same 

I want to offer a caution about how we use AI with advanced learners. There is a risk that we 

will use it simply to give them more work more problems, more readings, more assignments. 

This misses the point. 

Advanced learners do not need more of the same. They need different. They need deeper. They 

need work that challenges them to think in new ways, not just to do more of what they already 

know how to do. 
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A student who finishes the math worksheet early does not need another worksheet. They need 

problems that make them struggle, that push them beyond their comfort zone, that require them 

to think creatively. They need to experience productive failure the kind of failure that teaches 

you something because you had to work through it. 

AI can provide this kind of challenge if we use it thoughtfully. It can generate problems that 

are not just harder but qualitatively different. It can ask questions that require explanation, not 

just answers. It can engage students in dialogue that pushes their thinking. 

But we have to design for this. We have to ask the AI for the right kind of challenge. We have 

to teach students to seek out struggle, not just easy answers. We have to create a culture where 

being challenged is valued, where productive struggle is celebrated, where the goal is growth, 

not just completion. 

 

A Vision of the Differentiated Classroom 

Let me paint a picture of what a fully differentiated classroom might look like with AI support. 

The class is working on a unit about climate change. The teacher, Mr. Chen, has introduced the 

core concepts greenhouse gases, the carbon cycle, human impacts. Now students are working 

in different ways based on their readiness and interests. 

One group of students is working with an AI tutor on the basic science. They are reading 

simplified explanations, watching videos, answering comprehension questions. They are 

building the foundation they need. 

Another group is analyzing data. They have downloaded global temperature records and are 

using AI to help them understand the patterns, create visualizations, test hypotheses. They are 

doing real science with real data. 

Another group is debating policy responses. They are using AI to research different 

perspectives, to find evidence for and against various approaches, to prepare arguments. They 

are engaging with the political and ethical dimensions of the issue. 

Another group is designing solutions. They are brainstorming ways to reduce carbon emissions 

in their community, using AI to research what has worked elsewhere, to model potential 

impacts, to refine their ideas. They are becoming problem-solvers. 

And one student, Sagor, is deep into the chemistry of atmospheric reactions. He is learning 

about radiative forcing, about feedback loops, about the differences between short-lived and 

long-lived greenhouse gases. He is pushing himself as far as he can go, with the AI as his guide 

and Mr. Chen as his mentor. 

All of this is happening in the same classroom, at the same time. The teacher is not delivering 

the same lesson to everyone. He is moving among groups, asking questions, making 

connections, offering guidance. The AI is handling the personalized instruction, the immediate 

feedback, the endless patience. Together, they are reaching every student where they are. 
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This is personalization at scale. This is what was impossible before AI. This is now possible. 

 

A Final Thought 

I want to return to Sagor, the bored eighth grader who started this lesson. I checked in with 

Majhab a few months after my visit. She told me that Sagor was a different kid. 

He still finished his work quickly, but now he had somewhere to go. He would pull out his 

laptop and dive into whatever topic he was exploring. He had become the class expert on cancer 

biology, on CRISPR, on genetics. Other students started asking him questions. He started 

helping them understand things. He was no longer a disruption; he was a resource. 

"He's still a handful sometimes," Majhab said. "He's still a kid. But he's engaged. He's learning. 

He's excited about school for the first time since I've known him." 

That is what appropriate challenge looks like. That is what happens when we stop treating 

advanced learners as problems to be managed and start treating them as minds to be fed. 

AI did not replace Majhab. It gave her the tools to reach Sagor in a way she never could before. 

It gave Sagor the challenges he was starving for. Together, they made something possible that 

neither could have done alone. 

The technology is here. The question is whether we will use it to feed every mind, at every 

level, in every classroom. 

 

 

Example: An AI That Re-Explains the Pythagorean Theorem as a Story, a Song, 

or a Sports Analogy Based on the Student's Interests 

 

I have a confession to make. I hated the Pythagorean theorem when I first learned it. 

I was in eighth grade, and my math teacher, Mr. Henderson, wrote it on the board in his careful 

cursive: a² + b² = c². He drew a right triangle, labeled the sides, and explained that this was one 

of the most important discoveries in the history of mathematics. Then he gave us thirty 

problems to solve. 

I solved them. I got the right answers. But I did not understand. Not really. The theorem felt 

like a rule I had to follow, not an idea I could grasp. It was abstract, disconnected from anything 

I cared about. I memorized it, applied it, and forgot it as soon as the unit test was over. 

Years later, when I started teaching, I saw the same blank look in my own students' eyes. I 

would explain the Pythagorean theorem, and they would nod along, but I could tell it wasn't 

sticking. They were memorizing, not understanding. They were going through the motions, not 

making connections. 
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I tried different approaches. I used visual demonstrations. I showed them proofs. I gave them 

real-world problems about ladders leaning against walls. Some of it helped, but never enough. 

There were always students who just didn't get it, who couldn't see why this formula mattered 

or what it meant. 

If I had known then what I know now, I would have done something different. I would have 

asked each student one simple question: What do you care about? 

Then I would have let an AI do the rest. 

 

The Power of Connection 

Decades of learning science have taught us something crucial: people learn best when new 

information connects to what they already know and care about. This is not a nice-to-have; it 

is a fundamental feature of how human brains work. We make sense of the world by building 

connections between new ideas and existing mental frameworks. When those connections are 

strong, learning sticks. When they are weak, learning slides away. 

This is why the same concept can be grasped instantly by one student and remain utterly opaque 

to another. It is not about intelligence. It is about connection. The student who loves sports has 

a mental framework full of sports concepts games, rules, strategies, statistics. The student who 

loves music has a framework full of musical concepts rhythm, harmony, composition, 

performance. The student who loves stories has a framework full of narrative concepts plot, 

character, conflict, resolution. 

If you can connect a new idea to an existing framework, you are not starting from scratch. You 

are building on ground that is already fertile. The student does not have to construct an entirely 

new understanding; they can extend and adapt one they already have. 

This is what great teachers do intuitively. They find out what their students care about and use 

that knowledge to make connections. But they cannot do it for every student, every day, for 

every concept. There are too many students, too many concepts, too little time. 

AI does not have that limitation. 

 

How AI Personalizes Explanations 

Here is what an AI can do. Give it a concept say, the Pythagorean theorem. Give it information 

about a student's interests sports, or music, or stories. Ask it to explain the concept in terms that 

connect to those interests. In seconds, the AI will generate an explanation tailored specifically 

to that student. 

Not a slightly modified version of the same explanation. A fundamentally different explanation, 

built from the ground up using the student's own mental framework as the foundation. 

Let me show you what this looks like in practice. 
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Example 1: The Sports Analogy 

Meet Jayla. Jayla is a ninth grader who lives and breathes basketball. She plays point guard on 

the school team. She watches NBA games every chance she gets. She can tell you the statistics 

of every player on her favorite team. In math class, she is attentive but struggles to see why 

any of it matters. 

Here is how an AI might explain the Pythagorean theorem to Jayla. 

"Jayla, you know how in basketball, the shortest distance between two points is a straight line? 

Think about a player driving to the basket. If they could go in a straight line, that would be the 

most direct route. But usually, there's a defender in the way, so they have to cut at an angle. 

Imagine a player starts at one corner of the key and wants to get to the basket. They can't go 

straight because a defender is there. So they dribble parallel to the baseline for 3 feet, then 

turn and go straight toward the basket for 4 feet. The actual path they traveled is 3 feet plus 4 

feet, which is 7 feet. But the straight-line distance from their starting point to the basket the 

distance they would have covered if the defender weren't there that's the Pythagorean theorem. 

The 3 feet and 4 feet are the legs of a right triangle. The straight-line distance is the hypotenuse. 

And the theorem says that 3² + 4² = the hypotenuse squared. 3² is 9, 4² is 16, added together is 

25. The square root of 25 is 5. So the straight-line distance is 5 feet shorter than the 7 feet they 

actually traveled. 

That's why the theorem matters in basketball. It helps you understand angles, distances, and 

how to find the most efficient path. Coaches use this kind of thinking when they design plays. 

Players use it instinctively when they cut to the basket. It's geometry in action." 

Jayla might not love math after this explanation, but she understands it differently. The theorem 

is no longer an abstract formula. It is connected to something she knows, something she cares 

about, something she does. The mental framework is already there; the AI just showed her how 

to fit this new idea into it. 

 

Example 2: The Musical Analogy 

Now meet Sagor. Not the same Sagor from earlier lessons this Sagor is a different one. He is a 

tenth grader who plays guitar in a band. He spends hours learning songs by ear, figuring out 

chord progressions, experimenting with melodies. He thinks in sound. 

Here is how an AI might explain the Pythagorean theorem to Sagor. 

"Sagor, you know how music works with intervals and harmony? Think about the relationship 

between notes. If you play a note, and then play another note that's a perfect fifth above it, 

there's a mathematical relationship between their frequencies. A perfect fifth is a ratio of 3:2 

the higher note vibrates 1.5 times faster than the lower one. 
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Now imagine you're tuning a guitar. You play the low E string, then you press down at the 12th 

fret to get the same note an octave higher. That octave is a 2:1 ratio. But here's where the 

Pythagorean theorem comes in and yes, it's called that because Pythagoras himself discovered 

these musical ratios. 

Think of the relationship between three notes. If you go up a perfect fifth from a root note, and 

then up another perfect fifth from there, you don't land on a simple octave. The distance 

between the starting note and the note two fifths up is not a simple ratio. But if you think of 

those intervals as the legs of a right triangle, and the resulting interval as the hypotenuse, the 

theorem helps you understand the relationship. 

More practically, the Pythagorean theorem shows up whenever you think about sound waves 

traveling through space. If you're setting up speakers in a room, the distance from each speaker 

to the listener forms triangles. The theorem helps you calculate whether the sound waves will 

arrive in phase or out of phase, which affects the quality of what you hear. 

So when you're playing your guitar, when you're setting up for a gig, when you're thinking 

about why certain chords sound good together you're using the same mathematical 

relationships that Pythagoras discovered. The theorem is not just about triangles. It's about 

relationships, ratios, and the hidden structure of the world." 

Sagor might never have connected math to music before. Now he has a bridge. The theorem is 

no longer just something that happens in math class. It is part of the world he already inhabits. 

 

Example 3: The Story Analogy 

Now meet Elena. Elena is an eighth grader who loves stories. She reads constantly fantasy 

novels, historical fiction, mysteries. She writes her own stories in a notebook she keeps under 

her bed. She thinks in narratives. 

Here is how an AI might explain the Pythagorean theorem to Elena. 

"Elena, you know how in a good story, there's often a character who has to take a detour? They 

want to go straight from where they are to where they need to be, but something blocks the path 

a villain, a obstacle, a fear. So they have to go sideways for a while before they can go forward 

again. 

Imagine a hero standing at one corner of a vast, walled garden. Their goal the treasure, the 

rescued friend, the exit is at the opposite corner. But there's a high wall running diagonally 

through the garden that they can't cross. They have to go around. 

They walk along the bottom edge of the garden for 3 miles. Then they turn and walk along the 

side edge for 4 miles. They've traveled 7 miles total. But here's the question the story might ask: 

How far would they have traveled if the wall weren't there? If they could have gone in a straight 

line from start to finish, what would that distance be? 
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That's the Pythagorean theorem. The 3 miles and 4 miles are the legs of a right triangle. The 

straight-line distance the hero's dream path, the road not taken is the hypotenuse. And the 

theorem tells us that 3² + 4² equals the hypotenuse squared. 9 + 16 = 25, so the hypotenuse is 

5 miles. 

The hero traveled 7 miles because of the obstacle. But the true distance between start and finish, 

as the crow flies, is only 5 miles. That's the geometry of obstacles. That's the math of detours. 

Every story about a journey, every tale of someone going around an obstacle, has this hidden 

geometry. The Pythagorean theorem is the tool that lets you measure the distance between what 

is and what could have been." 

Elena might never have thought about geometry in narrative terms. Now she sees that stories 

and math are not as separate as she thought. The theorem becomes part of her way of seeing 

the world. 

 

The Common Thread 

Notice what these three explanations have in common. They are not just the same explanation 

with different examples tacked on. They are fundamentally different explanations, built from 

different foundations, using different metaphors, connecting to different mental frameworks. 

Jayla's explanation is about movement, efficiency, competition. It uses the language of sports 

drives, defenders, cuts, paths. It connects to her embodied knowledge of how players move on 

a court. 

Sagor's explanation is about sound, vibration, harmony. It uses the language of music intervals, 

frequencies, tuning, waves. It connects to his felt sense of how notes relate to each other. 

Elena's explanation is about narrative, journey, obstacle. It uses the language of stories heroes, 

goals, detours, fate. It connects to her intuitive understanding of how plots unfold. 

Each student gets an explanation that speaks their language, that builds on what they already 

know, that makes the unfamiliar familiar by connecting it to the known. This is not just good 

teaching. It is teaching that was impossible to do at scale before AI. 

 

Why This Matters 

The implications of this kind of personalization are profound. 

Engagement increases. Students pay attention when material connects to their interests. They 

are not forcing themselves to care; they are discovering that the material actually is connected 

to things they already care about. The motivation is intrinsic, not extrinsic. 

Understanding deepens. When a new idea connects to an existing mental framework, it has 

more places to anchor. It is not an isolated fact to be memorized; it is part of a network of 

related ideas. This makes it more likely to stick and more likely to be retrievable when needed. 
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Transfer improves. Students who learn through connections are better able to apply their 

knowledge in new contexts. They have seen the idea in multiple forms, multiple analogies, 

multiple applications. They understand it flexibly, not rigidly. 

Identity shifts. When a student sees that math connects to sports, or to music, or to stories, 

they start to see themselves differently. The subject is no longer something outside them, 

something "not for me." It becomes part of their world. This is especially important for students 

who have come to believe that certain subjects are not for people like them. 

Equity advances. Students come to school with different backgrounds, different experiences, 

different interests. The curriculum cannot possibly connect to all of them in the same way. AI 

can. It can meet each student where they are, using what they bring as a foundation for new 

learning. 

 

The Research Base 

The effectiveness of connecting new learning to students' interests and prior knowledge is one 

of the most well-established findings in educational psychology. 

A meta-analysis by the National Research Council (2000) concluded that "learners use their 

existing knowledge to construct new understandings" and that "effective instruction builds on 

what learners already know." This is not a controversial claim; it is foundational to how we 

understand learning. 

Research on interest-based learning has shown that students who learn through their interests 

demonstrate deeper engagement, better comprehension, and greater persistence (Hidi & 

Renninger, 2006). Interest is not just a nice add-on; it is a cognitive resource that fuels learning. 

Studies of analogical reasoning have demonstrated that analogies help learners grasp new 

concepts by mapping them onto familiar ones (Gentner & Holyoak, 1997). The key is finding 

the right analogy one that is familiar to the learner and that maps cleanly onto the new concept. 

This is precisely what AI can do at scale. 

Research on culturally responsive teaching has shown that students learn better when 

instruction connects to their cultural backgrounds and experiences (Ladson-Billings, 1995). AI 

personalization can support this by generating examples and explanations that reflect students' 

diverse identities and interests. 

A 2023 study of AI-generated analogies in science education found that students who received 

personalized analogies showed significantly better understanding of complex concepts than 

students who received standard explanations (Wang et al., 2023). The analogies were generated 

by AI based on student interest surveys, and they were rated as more helpful by students than 

teacher-provided examples. 

 

How Teachers Can Use This 
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You do not need to be a tech expert to use AI for personalized explanations. Here is a simple 

workflow. 

Step 1: Learn about your students' interests. This is something good teachers already do. 

You ask questions, you listen, you notice. You know that Jayla loves basketball and Sagor plays 

guitar and Elena writes stories. You have this information already. Now you can use it. 

Step 2: Choose a concept you are teaching. It might be the Pythagorean theorem, or 

photosynthesis, or the causes of World War I, or any concept that students often struggle to 

grasp. 

Step 3: Ask the AI for personalized explanations. Here is a sample prompt: 

"I am teaching the Pythagorean theorem to a ninth-grade student who loves basketball. Please 

explain the theorem using a basketball analogy. Make it concrete, use basketball terminology, 

and help the student see why the theorem matters in the context of the sport." 

The AI will generate an explanation. You can review it, tweak it if needed, and share it with the 

student. You can also generate multiple versions for different students and let them choose the 

one that resonates. 

Step 4: Follow up. The personalized explanation is a starting point, not an ending. Talk to the 

student about it. Ask what made sense, what was helpful, what questions they still have. Build 

on the connection the AI helped create. 

Step 5: Have students create their own. Once students see how this works, you can ask them 

to generate their own personalized explanations. A student who loves soccer could explain the 

concept to the AI in soccer terms. This deepens their understanding and gives them ownership 

of the learning. 

 

Beyond Individual Explanations 

Personalized explanations are just the beginning. The same principle can be applied across the 

curriculum. 

Practice problems. A student who loves video games can get math problems set in game 

worlds. A student who loves cooking can get chemistry problems about recipes. A student who 

loves social media can get statistics problems about engagement rates. 

Writing prompts. A student who loves fantasy can get prompts about magical worlds. A 

student who loves sports can get prompts about athletic competitions. A student who loves 

history can get prompts about historical events. 

Reading passages. A student who loves animals can get science passages about different 

species. A student who loves space can get astronomy passages. A student who loves music can 

get passages about the physics of sound. 
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Projects. A student who loves art can create visual representations of concepts. A student who 

loves technology can build simulations. A student who loves performance can create skits or 

songs. 

The AI becomes a bridge between the curriculum and each student's world. It does not replace 

the teacher's knowledge of students that knowledge is essential for prompting the AI effectively. 

But it multiplies the teacher's ability to act on that knowledge, creating personalized learning 

experiences for every student, not just the ones who are easiest to reach. 

 

A Caution: The Limits of Personalization 

I need to offer a caution. Personalized explanations are powerful, but they are not magic. They 

have limitations, and we need to be honest about them. 

Students still need to learn the formal concept. The analogy is a bridge, not the destination. 

At some point, students need to understand the theorem itself, not just the sports or music or 

story version. The teacher's job is to help them cross that bridge, to connect the analogy to the 

formal mathematics. 

Not every concept lends itself to every interest. Some ideas are harder to analogize than 

others. The Pythagorean theorem works well for sports because it involves distance and 

movement. Other concepts may be more challenging. The AI can try, but the results may be 

strained or misleading. Teacher judgment is essential. 

Students can get stuck in their interests. If every explanation comes through the lens of a 

student's existing interests, they may never develop new interests. Part of education is exposure 

to new worlds, new ideas, new possibilities. Personalized learning should open doors, not close 

them. 

The AI can get it wrong. AI models sometimes generate analogies that are inaccurate, 

confusing, or just weird. Teachers need to review AI output before sharing it with students. The 

teacher is the expert; the AI is a tool. 

Interests change. What a student loves this month may not be what they love next month. 

Personalized learning needs to be dynamic, responsive to students as they grow and change. 

These cautions do not undermine the value of personalized explanations. They just remind us 

that the teacher's role remains essential. The AI provides the raw material; the teacher provides 

the judgment, the context, the relationship. 

 

A Vision of the Personalized Classroom 

Let me paint a picture of what this could look like in practice. 
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It is Monday morning in Ms. Rivera's eighth-grade math class. She is introducing the concept 

of slope. She knows her students well she has spent the year learning about their interests, their 

passions, their ways of seeing the world. 

She opens her laptop and types a series of prompts into an AI tool. 

"Explain slope to a student who loves skateboarding. Use terms like ramp, drop, and speed. 

Help them see slope in terms of how steep a ramp is and how that affects their ride." 

"Explain slope to a student who loves hiking. Use terms like trail, elevation gain, and difficulty. 

Help them see slope as a measure of how steep a trail is." 

"Explain slope to a student who loves fashion design. Use terms like neckline, hem, and drape. 

Help them see slope in terms of how fabric falls and how angles create different effects." 

"Explain slope to a student who loves video games. Use terms like terrain, character movement, 

and game physics. Help them see slope in terms of how characters move through different 

environments." 

In minutes, she has a dozen different explanations, each tailored to a different student's interests. 

She reviews them quickly, making small adjustments, ensuring accuracy. Then she shares them 

with her students. 

Later, she has students work in interest groups. The skateboarders discuss slope together, using 

the language of their sport. The hikers do the same. The designers sketch garments that use 

different slopes. The gamers analyze slopes in their favorite games. 

Ms. Rivera circulates, listening, asking questions, making connections. She brings the groups 

together to share what they have learned. The skateboarders explain slope to the hikers using 

their analogy. The hikers explain it back. The concept becomes richer as students see it through 

multiple lenses. 

By the end of the week, every student understands slope. Not just the formula, but the idea. 

They have seen it in contexts they care about, discussed it with peers who share their interests, 

and connected it to the formal mathematics. The learning sticks. 

This is not a fantasy. This is what becomes possible when teachers have AI tools that can 

generate personalized explanations at scale. This is personalization that honors students' 

interests while ensuring they learn what they need to learn. 

 

A Final Thought 

I want to return to Jayla, the basketball player who struggled to see why math mattered. I 

imagine her in Ms. Rivera's class, reading the AI-generated explanation of the Pythagorean 

theorem through basketball. I imagine the moment when it clicks when she realizes that the 

geometry she is learning is the geometry of the game she loves. 
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That moment matters. It matters for her understanding of math. It matters for her sense of 

herself as a learner. It matters for her belief that school can connect to her life, her passions, 

her future. 

No algorithm can create that moment alone. It takes a teacher who knows her students, who 

cares about them, who designs learning experiences that honor who they are. But the AI can 

help. It can provide the raw material, the personalized explanations, the endless variations that 

no human could generate alone. 

Together, teacher and AI can do what neither could do separately: reach every student, connect 

to every interest, make every learner feel that the curriculum is for them. 

That is the promise of personalization at scale. That is what becomes possible when we use AI 

to build bridges between what students need to learn and what they already love. 
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Chapter 5: The New Creators: Teaching Students to Collaborate with AI 

 

Shifting the Classroom Goal from "Don't Copy from the Internet" to "Collaborate 

with the AI" 

I need to tell you about a moment that stopped me cold. 

I was visiting a high school English class, sitting in the back while students worked on their 

laptops. The teacher, a veteran named Carol, had assigned a persuasive essay on a 

contemporary issue. Students were researching, outlining, drafting. It looked like a productive 

period. 

Then I noticed something. One student, a boy in the front row, had two tabs open. In one tab, 

he was typing his essay. In the other tab, ChatGPT was open. He would type a prompt, get a 

paragraph, copy it, paste it into his document, change a few words, and move on. He did this 

over and over, assembling an essay piece by piece from AI-generated text. 

I watched him for twenty minutes. He never once looked at his research notes. He never once 

wrote an original sentence. He was not writing an essay. He was curating one. 

After class, I asked Carol if she knew what was happening. She sighed. "I know some of them 

are using it," she said. "I don't know how to stop it. I can't watch them all every minute. And 

honestly, I'm not even sure what I would say if I caught them. The old rules don't seem to fit 

anymore." 

She was right. The old rules don't fit. 

For generations, the message to students about the internet was simple and clear: do not copy. 

Do not plagiarize. Do not take words that are not yours and pass them off as your own. We 

taught students how to cite sources, how to paraphrase, how to quote. We ran their papers 

through plagiarism detectors. We delivered lectures about academic integrity. The boundary 

was clear: your words are yours; others' words are theirs; do not cross the line. 

AI has erased that line. 

When a student copies from a website, they are taking words written by another person. That 

is plagiarism. It is wrong, and we know how to address it. But when a student asks an AI to 

generate text, who wrote those words? No one. The AI is not a person. The text has no author. 

It was not written by anyone; it was generated by a statistical model. The concept of plagiarism 

taking someone else's work does not apply in the same way. 

This is not a semantic quibble. It is a fundamental challenge to how we think about writing, 

thinking, and learning. If students can generate competent essays in seconds, what are we 

actually asking them to learn? If the product the essay can be produced by a machine, then the 

product cannot be the point. Something else must be. 

The teachers who figure this out will not just survive the AI transition. They will lead it. They 

will design classrooms where students learn to work with AI, not just cheat with it. They will 
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teach skills that matter in an AI world: prompt engineering, critical evaluation, revision, 

synthesis. They will shift the goal from "don't copy" to "collaborate wisely." 

This lesson is about that shift. 

 

Why the Old Model No Longer Works 

Let me be clear about why the traditional approach to plagiarism is failing in the age of AI. 

Detection is impossible at scale. AI-generated text is increasingly indistinguishable from 

human writing. The latest models produce prose that passes for student work. Plagiarism 

detectors are not reliable against AI they generate false positives and miss real AI use. Teachers 

cannot win a cat-and-mouse game against technology that improves every month. 

Punishment creates perverse incentives. When the only response to AI use is punishment, 

students learn to hide their use better. They do not learn to use AI ethically; they learn to conceal 

it. The message becomes "don't get caught," not "use tools responsibly." This is not the lesson 

we want to teach. 

The real world uses AI. Every profession students will enter is adopting AI. Writers use AI 

for brainstorming. Programmers use AI for debugging. Designers use AI for generating options. 

If we teach students that AI is cheating, we are preparing them for a world that no longer exists. 

We are sending them out with skills that are already obsolete. 

The focus on product misses what matters. If the essay is the goal, AI can achieve that goal 

trivially. But the essay was never really the goal. The goal was always the thinking that the 

essay represented. The writing was a way to develop and demonstrate understanding. AI forces 

us to remember this distinction. The product is not the point; the process is. 

Students will use AI anyway. Surveys show that students are already using AI extensively, 

often without telling their teachers (Ippolito et al., 2023). A study by the Pew Research Center 

found that a majority of teenagers have used AI for schoolwork, and many do not consider it 

cheating (Pew, 2023). Prohibition is not working. Students are making their own decisions 

about when and how to use AI, often without guidance. 

The old model assumes we can prevent AI use through surveillance and punishment. That 

assumption is false. The technology is too accessible, too useful, too integrated into students' 

lives. We cannot put this genie back in the bottle. 

 

A New Framework: The Collaborator 

If we cannot prevent AI use, we must guide it. This means shifting from an enforcement 

mindset to an instructional mindset. It means teaching students not that AI is forbidden, but 

that AI is a tool and like any tool, it has appropriate and inappropriate uses. 
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Let me introduce a framework for thinking about this. I call it "The Collaborator" model. It has 

four levels of AI use, ranging from inappropriate to fully integrated. 

Table 5.8: The Collaborator Model: Levels of AI Use in Student Work 

Level Name Description Appropriate Use Cases 

1 The 

Ghostwriter 

AI does the work; student submits it 

as their own. 

Never appropriate 

2 The 

Brainstormer 

AI generates ideas; student selects 

and develops them. 

Early stages of projects, 

overcoming writer's block 

3 The Coach AI provides feedback on student's 

own work. 

Revision, checking 

understanding, identifying 

gaps 

4 The Partner Student and AI work together 

iteratively, with student directing 

the process. 

Complex projects, research, 

creative work 

 

Let me walk through each level. 

Level 1: The Ghostwriter 

This is what we traditionally think of as cheating. The student asks the AI to produce work and 

submits it without meaningful contribution. The AI does the thinking; the student does the 

submitting. This is never appropriate in academic settings because it bypasses learning entirely. 

The student does not develop skills, does not engage with content, does not demonstrate 

understanding. 

We need to be clear with students that this level is unacceptable. But we also need to be clear 

about why. It is not because AI is bad. It is because learning requires doing. If you want to get 

better at writing, you have to write. If you want to understand history, you have to think about 

history. Having a machine do the work for you is like having someone else run your laps in 

gym class you might get the credit, but you do not get the fitness. 

Level 2: The Brainstormer 

At this level, the student uses AI to generate ideas, then takes those ideas and develops them 

independently. This is appropriate for early stages of projects, when students are stuck or need 

inspiration. The AI acts as a thought partner, offering possibilities the student might not have 

considered. 

For example, a student writing a persuasive essay might ask the AI: "Give me five possible 

arguments for why school should start later." The AI generates options. The student reads them, 

thinks about them, selects one that resonates, and develops it in their own words. The AI 

provided raw material; the student did the real work of shaping it into something meaningful. 



 119 

Level 3: The Coach 

At this level, the student does the work first, then uses AI for feedback. The student writes a 

draft, then asks the AI: "What are three ways I could make this argument stronger?" or "Are 

there any gaps in my reasoning?" or "Can you suggest a better way to phrase this sentence?" 

The student then decides whether to accept the AI's suggestions. 

This is appropriate because the student has done the cognitive work. The AI is providing a 

second set of eyes, helping the student see what they might have missed. This is exactly how 

professionals use AI as a coach, not a ghostwriter. 

Level 4: The Partner 

At this level, the student and AI work together iteratively. The student directs the process, 

asking questions, requesting revisions, synthesizing information. The AI responds, generates 

options, offers suggestions. The student evaluates, selects, refines. The final product represents 

a genuine collaboration between human and machine. 

This is the highest level of AI literacy. It requires the student to understand both the capabilities 

and limitations of AI, to ask good questions, to evaluate output critically, to maintain ownership 

of the work. This is the skill that will matter in the world students are entering. 

 

Teaching Students to Collaborate with AI 

Shifting to this framework requires explicit instruction. Students do not instinctively know how 

to use AI well. They need to be taught. 

Here is what that instruction might look like. 

Lesson 1: What AI Is and Is Not 

Start with the basics. Help students understand that AI is a statistical prediction engine, not a 

thinking mind. It does not understand; it generates text based on patterns. It can be wrong, 

biased, and confidently incorrect. Students need to know this so they can evaluate AI output 

critically. 

Lesson 2: The Levels of AI Use 

Introduce the Collaborator model. Discuss each level, with examples. Have students practice 

identifying which level different scenarios represent. This builds a shared vocabulary for 

talking about appropriate use. 

Lesson 3: Prompt Engineering 

Teach students how to write effective prompts. Show them that the quality of AI output depends 

on the quality of the input. Practice writing prompts for different purposes brainstorming, 

feedback, explanation. Have students critique each other's prompts and refine them. 

Lesson 4: Evaluating AI Output 
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Teach students to be critical consumers. When the AI generates text, what should they look for? 

Facts that might be wrong. Arguments that might be biased. Language that might be inflated. 

Have students fact-check AI output, compare it to reliable sources, and reflect on when to trust 

it and when to doubt it. 

Lesson 5: Maintaining Ownership 

Discuss the difference between using AI as a tool and letting AI do the work. Help students 

develop strategies for staying in charge setting goals, making decisions, doing the thinking. 

Emphasize that the final product should reflect their ideas, their voice, their choices. 

Lesson 6: Citing AI Use 

Develop guidelines for acknowledging AI contributions. Should students cite when they used 

AI? How? Some schools are requiring statements like "I used AI to brainstorm ideas and to get 

feedback on my draft, but all final writing is my own." This transparency is good practice. 

These lessons do not need to be a separate unit. They can be integrated into existing 

assignments. Every time students use AI, it is an opportunity to reflect on how they are using 

it and why. 

 

Redesigning Assignments for an AI World 

Teaching students to use AI responsibly is essential. But it is not enough. We also need to 

redesign assignments so that they cannot be completed by AI alone. If an assignment can be 

done by a machine, students will use the machine. Our job is to design tasks that require human 

thinking. 

Here are some strategies. 

Focus on Process, Not Just Product 

Ask students to document their process. How did they develop their ideas? What sources did 

they use? How did they revise? What choices did they make? This documentation can include 

AI use what prompts they used, how they evaluated output, what they changed. The process 

becomes part of what is assessed. 

Incorporate In-Class Work 

Have students do some work in class, under your observation. First drafts, outlines, 

brainstorming these can be done in class where you can see the thinking happening. The final 

product can be completed outside class, but the foundation is laid where you can support it. 

Ask for Personal Connection 

Design assignments that require students to draw on their own experiences, perspectives, and 

voices. AI cannot write about what it felt like to be in your classroom, to have your experiences, 

to hold your beliefs. The personal is the irreplaceable. 
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Require Synthesis of Multiple Sources 

Ask students to synthesize information from multiple sources, including sources you provide 

that are not available online. AI can summarize individual sources, but synthesizing across 

sources finding connections, tensions, patterns requires human judgment. 

Use Multimedia and Multimodal Assignments 

Incorporate images, audio, video, presentations. AI can generate text, but creating a thoughtful 

presentation, a podcast, or a video requires human choices about design, flow, and audience. 

Assess Through Conversation 

Talk to students about their work. Ask them to explain their thinking, defend their choices, 

answer questions. A student who used AI to cheat will not be able to do this. A student who 

used AI as a tool will. 

Incorporate Reflection 

Ask students to reflect on their learning. What did they struggle with? What did they figure out? 

What would they do differently? This metacognitive work cannot be done by AI. 

These strategies do not make assignments AI-proof nothing is AI-proof. But they make 

assignments AI-resistant. They shift the focus from what can be automated to what requires 

human thought. 

 

A Detailed Example: The Persuasive Essay 

Let me walk through how this might work for a common assignment: the persuasive essay. 

Traditional Approach 

Teacher assigns: Write a five-paragraph persuasive essay arguing for or against school uniforms. 

Use at least three sources. Due in two weeks. 

Student, using AI: Prompts ChatGPT to write an essay on school uniforms. Copies, pastes, 

changes a few words, submits. Teacher cannot reliably detect. Student learns nothing about 

argumentation, research, or writing. 

Redesigned Approach 

Teacher assigns a multi-stage project. 

Stage 1: Brainstorming (in class) 

Students spend a class period brainstorming arguments on both sides of the issue. They work 

in small groups, then share with the class. The teacher records ideas on the board. Students 

leave with a list of possible arguments. 

Stage 2: Research (in class and at home) 
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Students find three sources on the topic. For each source, they complete a research template: 

main argument, key evidence, how they might use it. They can use AI to help find sources, but 

they must read and summarize themselves. 

Stage 3: Outline (in class) 

Students create a detailed outline of their essay. The outline must include thesis statement, topic 

sentences for each body paragraph, and the evidence they will use. The teacher reviews outlines 

and provides feedback. 

Stage 4: First Draft (at home) 

Students write a first draft. They may use AI for feedback on this draft, but they must submit 

their original draft alongside the AI feedback and their revisions. A cover sheet asks: "What AI 

tools did you use? How did they help? What did you change based on AI feedback?" 

Stage 5: Peer Review (in class) 

Students exchange drafts and provide feedback to each other. The teacher provides a feedback 

guide with specific questions. Students revise based on peer feedback. 

Stage 6: Final Draft and Reflection (at home) 

Students submit final draft along with a reflection: What was the hardest part of this essay? 

What did you learn? How did you use AI, and was it helpful? What would you do differently 

next time? 

This assignment cannot be completed by AI alone. The in-class work ensures that students are 

doing their own thinking. The documentation requirements make AI use transparent. The 

reflection builds metacognitive skills. The final product represents genuine learning, not just 

text generation. 

 

The Teacher's New Role 

In this model, the teacher's role shifts. You are no longer primarily a content deliverer or a 

plagiarism detector. You are a designer of learning experiences, a coach in thinking, a guide to 

using tools wisely. 

This is harder in some ways. It requires more planning, more attention to process, more 

interaction with students. But it is also more rewarding. You are no longer fighting a losing 

battle against technology. You are helping students learn to use technology well. 

You are also modeling something important: how to adapt to a changing world. Your students 

will face technologies we cannot imagine. The skill of learning new tools, using them 

thoughtfully, and maintaining your own judgment that skill will serve them long after this 

particular AI is obsolete. 
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A Note on Equity 

I need to address the equity implications of this shift, because they are significant. 

Students from privileged backgrounds will have access to AI at home, will have parents who 

can help them use it well, will have the digital literacy skills to navigate these tools. They will 

benefit from learning to collaborate with AI. 

Students from under-resourced backgrounds may have less access, less support, less prior 

experience. They may be more likely to use AI in ways that are detected and punished, not 

because they are less ethical, but because they have less guidance. 

If we simply shift to an AI-collaboration model without ensuring equitable access and support, 

we will widen existing gaps. We need to ensure that all students have access to AI tools, that 

all students receive instruction in how to use them, that all students are held to the same 

standards of transparency and integrity. 

This means providing devices, internet access, and accounts for students who need them. It 

means integrating AI literacy into the curriculum for all students, not just those in advanced 

classes. It means being thoughtful about how we assess and what we expect. 

The goal is not to create a new divide between AI-savvy and AI-ignorant students. The goal is 

to ensure that every student leaves school prepared for a world in which AI is everywhere. 

 

A Vision of the New Classroom 

Let me paint a picture of what this new classroom might look like. 

Students are working on a research project about climate change. They are at different stages 

some are still defining their questions, others are analyzing data, others are drafting findings. 

AI tools are open on their devices, but they are not ghostwriting. They are brainstorming, 

questioning, suggesting. 

A student named Maria asks the AI: "What are some possible research questions about the 

impact of climate change on agriculture in my state?" The AI generates a list. Maria reads it, 

thinks about it, chooses one that interests her. She writes it in her notebook. 

Another student, Fahima, has found data but is struggling to understand it. He asks the AI: "Can 

you explain what this statistical term means? And can you suggest a way to visualize this data?" 

The AI explains, suggests a graph type. Fahima creates the graph himself, using the AI's 

suggestion as a starting point. 

Another student, Elena, has written a draft of her findings. She asks the AI: "Read this and tell 

me if my argument is clear. Are there any gaps in my reasoning?" The AI responds with 

feedback. Elena considers it, accepts some suggestions, rejects others. She revises her draft. 

The teacher circulates, checking in, asking questions, offering guidance. "Maria, why did you 

choose that question? What makes it interesting?" "Fahima, show me how you made that graph. 
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What does it tell you?" "Elena, I see you revised based on AI feedback. What did you change 

and why?" 

At the end of the project, students submit their work along with a reflection on their process. 

They are honest about how they used AI because they have been taught that transparency is 

valued, not punished. The teacher assesses not just the final product, but the thinking that 

produced it. 

This is not a classroom where AI is banned. It is a classroom where AI is integrated, discussed, 

and used thoughtfully. It is a classroom preparing students for the world they will inherit. 

 

A Final Thought 

I want to return to Carol, the teacher I mentioned at the beginning of this lesson. I checked in 

with her recently to see how she was doing. 

She told me she had completely redesigned her approach to the persuasive essay. She now 

spends class time teaching students how to use AI as a brainstorming partner and a feedback 

coach. She has students submit process documentation alongside their final drafts. She has 

conversations with students about their work rather than just grading it. 

"It's more work," she said. "But it's better work. I actually enjoy reading their essays now 

because I can see their thinking. And they're learning more. They're not just trying to get away 

with something. They're actually engaged." 

She paused. 

"I wish I had figured this out earlier. I spent so much energy last year being angry, trying to 

catch them, feeling like I was losing. Now I feel like I'm teaching again." 

That is the shift. From enforcement to instruction. From fear to empowerment. From "don't 

copy" to "collaborate wisely." 

The technology is not going away. The question is whether we will use it to create better 

learning, or whether we will spend our energy fighting a losing battle. The choice is ours. 

 

Introducing the Concept of "Prompt Literacy" as a Core Skill 

I want you to imagine something with me. 

Picture a student in your classroom. Let's call her Shezan. Shezan is bright, curious, and 

engaged. She has a research project due in two weeks. She needs to find sources, develop an 

argument, and write a paper. It's the kind of assignment students have done for generations. 

Now imagine that Shezan has access to the most powerful research assistant ever created. This 

assistant can find information, summarize articles, generate ideas, provide feedback, and help 
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with writing. It is available 24/7, costs nothing, and has infinite patience. It is, by any measure, 

an extraordinary educational resource. 

But there is a catch. This assistant only works as well as Shezan's ability to communicate with 

it. If Shezan asks vague questions, she gets vague answers. If she doesn't know what she wants, 

the assistant can't help her figure it out. If she accepts everything the assistant gives her without 

question, she learns nothing. The assistant's value depends entirely on Shezan's skill in using 

it. 

This is the reality of AI in education. The tool is powerful, but it is not magic. Its power is 

unlocked by a skill that most students do not yet have: the ability to communicate effectively 

with AI. This skill is called prompt literacy, and it may be one of the most important things 

we teach in the coming decades. 

 

What Is Prompt Literacy? 

Prompt literacy is the ability to communicate effectively with AI systems to achieve desired 

outcomes. It is a combination of several capabilities: 

• Knowing how to formulate clear, specific requests 

• Understanding what AI can and cannot do 

• Anticipating how the AI will interpret your words 

• Iterating and refining prompts based on results 

• Evaluating AI output critically 

• Maintaining ownership of the thinking process 

Prompt literacy is not just about typing questions into a chat box. It is about understanding the 

interaction as a collaboration between human and machine. It is about directing that 

collaboration toward meaningful ends. It is about staying in charge while leveraging the AI's 

capabilities. 

In some ways, prompt literacy is the new information literacy. Just as we taught students to 

evaluate sources, to distinguish credible information from misinformation, to synthesize across 

texts now we must teach them to work with AI. The skill set is different, but the goal is the 

same: helping students become thoughtful, independent learners who can use the tools of their 

time wisely. 

 

Why Prompt Literacy Matters Now 

You might be thinking: "Isn't this just a fancy term for asking good questions? Haven't we 

always taught students to ask good questions?" 
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Yes and no. Asking good questions has always been important. But AI changes the stakes in 

several ways. 

The question is now the primary input. When a student interacts with AI, the prompt is 

everything. A poorly crafted prompt produces useless output. A well-crafted prompt produces 

insight. The quality of the interaction depends almost entirely on the quality of the prompt. 

This was not true of search engines, where the same keywords would produce the same results 

regardless of how they were phrased. With AI, the prompt shapes the response in profound 

ways. 

The AI responds to intent, not just keywords. Search engines match words. AI tries to 

understand what you mean. This means students need to think about how to communicate their 

intent clearly. They need to anticipate how the AI might misinterpret them. They need to 

provide context, examples, and specifications. This is a different kind of thinking than typing 

terms into Google. 

The interaction is iterative. A good prompt is rarely a single question. It is a conversation. 

The student asks something, the AI responds, the student refines, the AI responds again. This 

back-and-forth is where deep learning happens. But it requires students to know how to push 

back, ask follow-ups, request clarifications, and dig deeper. These are metacognitive skills that 

need to be taught. 

The stakes for critical thinking are higher. AI output sounds confident, even when it is wrong. 

Students who accept AI output uncritically will learn misinformation. They need to evaluate 

everything the AI gives them check facts, question assumptions, consider alternative 

perspectives. This is harder than evaluating a website, because the AI's output is tailored to 

them and feels personal. 

The line between student work and AI work blurs. When students collaborate with AI, it 

becomes harder to know what they have done themselves. Prompt literacy includes knowing 

where that line is knowing when to use AI and when to put it away, knowing what to accept 

and what to reject, knowing how to maintain ownership of the final product. 

For all these reasons, prompt literacy is not a nice-to-have. It is a core skill for the AI age. 

 

The Components of Prompt Literacy 

Let me break prompt literacy down into its component parts. These are the skills students need 

to develop. 

1. Clarity and Specificity 

The most common mistake students make with AI is being too vague. They type "help me with 

my essay" and get generic output. They need to learn that specific prompts produce specific 

results. 
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Instead of "help me with my essay," a prompt-literate student writes: "I'm writing a persuasive 

essay arguing that school should start later for teenagers. I need three arguments supported by 

research on adolescent sleep patterns. For each argument, include a key piece of evidence and 

a brief explanation of why it matters." 

The difference is night and day. The specific prompt tells the AI exactly what the student needs. 

The output will be useful. The student saves time and gets better material to work with. 

2. Context Provision 

AI has no memory of previous interactions unless you provide context. Students need to learn 

to give the AI the background it needs. 

A prompt-literate student writes: "You are helping me with a history project on the causes of 

World War I. We've already discussed the assassination of Archduke Franz Ferdinand and the 

system of alliances. Now I want to understand the role of nationalism. Can you explain how 

nationalist movements in different countries contributed to tensions before the war?" 

This prompt works because it tells the AI where the student is in their learning. The response 

will build on what they already know, not repeat it. 

3. Persona Setting 

AI can adopt different personas based on how you prompt it. A prompt-literate student knows 

how to use this. 

"Explain the water cycle as if you were a water droplet telling your life story." 

"Act as a debate opponent and argue against my thesis so I can anticipate counterarguments." 

"Pretend you are a tutor working with a student who is struggling with algebra. Walk me 

through this problem step by step, asking questions to check my understanding." 

Each of these prompts produces a different kind of response. The student is not just asking for 

information; they are shaping the interaction to meet their learning needs. 

4. Iteration and Refinement 

The first prompt is rarely the best prompt. Prompt-literate students know this. They treat the 

interaction as a conversation, refining their questions based on what they get. 

Student: "What are the causes of the Civil War?" 

AI: [Provides a list of causes] 

Student: "Can you tell me more about the economic causes? How did slavery connect to the 

economy of the South?" 

AI: [Provides more detail] 

Student: "Now can you explain how those economic factors influenced the political debates 

leading up to the war?" 
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This back-and-forth is where deep learning happens. The student is not just receiving 

information; they are pursuing a line of inquiry, digging deeper, making connections. 

5. Output Evaluation 

Everything the AI produces must be evaluated critically. Prompt-literate students ask: 

• Is this accurate? (They fact-check claims.) 

• Is this biased? (They consider the perspective.) 

• Is this relevant? (They connect it to their needs.) 

• Is this helpful? (They decide whether to use it.) 

They do not accept AI output as truth. They treat it as raw material to be evaluated, refined, 

and used selectively. 

6. Ethical Judgment 

Prompt-literate students know when to use AI and when not to. They ask: 

• Am I using AI to enhance my learning or to avoid it? 

• Am I maintaining ownership of this work? 

• Would I be comfortable explaining how I used AI? 

• Does this use align with my teacher's expectations and my own values? 

These are not easy questions. They require judgment that develops over time. But students 

cannot develop this judgment without practice and guidance. 

7. Metacognitive Awareness 

Finally, prompt-literate students are aware of their own thinking. They ask: 

• What do I already know about this topic? 

• What do I need to know? 

• How will AI help me get there? 

• What did I learn from this interaction? 

This metacognitive layer is what turns AI use from passive consumption into active learning. 

The student is not just getting answers; they are building understanding. 

 

Teaching Prompt Literacy in the Classroom 

How do we teach these skills? Not through lectures, but through practice and reflection. Here 

are some strategies. 

Modeling 
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Show students how you use AI. Project your screen and think aloud as you craft prompts. "I'm 

going to ask the AI for help brainstorming project ideas. I need to be specific about what I want. 

Let me think about what to include." Then walk through the process. Show them your first 

attempt, how you refined it, what you did with the output. 

Structured Practice 

Give students structured opportunities to practice prompting. Start with simple exercises. 

"Write a prompt that will get the AI to explain photosynthesis to a fifth grader." Have students 

share their prompts and discuss what worked. Gradually increase complexity. 

Prompt Libraries 

Create a shared collection of effective prompts. When students find a prompt that works well, 

add it to the library. Over time, you build a resource that helps everyone. Students learn from 

each other's successes. 

Peer Feedback 

Have students critique each other's prompts. "What makes this prompt effective? How could it 

be improved?" This builds critical thinking about prompting and exposes students to different 

approaches. 

Reflection 

After students use AI, have them reflect on the experience. What did you ask? What did you 

get? How did you use it? What would you do differently? This metacognitive reflection builds 

awareness and improves future prompting. 

Integration, Not Separation 

Teach prompt literacy as part of existing assignments, not as a separate unit. When students are 

researching, talk about how to prompt for sources. When they are writing, talk about how to 

prompt for feedback. The skills are most meaningful when they are connected to real work. 

 

A Detailed Example: The Research Project 

Let me walk through how prompt literacy might develop over the course of a research project. 

Phase 1: Topic Exploration 

Student: "I need to choose a topic for my history project on the Cold War. I'm interested in how 

ordinary people experienced it, not just the big political events. Can you suggest some possible 

topics?" 

The AI generates a list: life in Cold War Berlin, the impact of the arms race on American 

communities, the experience of Soviet citizens, the role of propaganda in everyday life, the 

nuclear anxiety movement. 
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The student reads the list, thinks about what interests them, and chooses: "I want to focus on 

nuclear anxiety how fear of nuclear war affected ordinary people in the 1950s and 60s." 

Phase 2: Narrowing the Focus 

Student: "Now I need to narrow this to a specific research question. I'm interested in how 

children experienced nuclear anxiety. Were they scared? How did schools and families address 

it? Can you help me develop some possible research questions?" 

AI generates questions: "How did Cold War nuclear anxiety affect children's mental health?" 

"What role did school drills play in shaping children's understanding of nuclear threat?" "How 

did popular culture for children reflect or shape nuclear anxiety?" 

The student selects: "I'll focus on school drills. How did duck-and-cover drills affect children's 

understanding of nuclear threat?" 

Phase 3: Finding Sources 

Student: "I need to find sources for this topic. Can you suggest keywords I could use to search 

library databases?" 

AI suggests: "duck and cover drills," "civil defense education," "nuclear anxiety children 

1950s," "Cold War school drills," "atomic age education." 

The student uses these keywords to search. They find several promising sources. 

Phase 4: Understanding Sources 

Student finds a primary source a 1951 civil defense film shown in schools. They watch it and 

want to analyze it. 

Student: "I watched the 'Duck and Cover' film with Bert the Turtle. Can you help me analyze 

it as a historical source? What should I be looking for?" 

AI: "Consider these questions: What message was the film trying to convey? How did it try to 

make children feel safe while also warning them of danger? What assumptions does it make 

about children's understanding? How does it reflect the political context of 1951? Compare it 

to how we might teach children about safety today." 

The student uses these questions to structure their analysis. 

Phase 5: Developing an Argument 

Student: "Based on my research, I think the duck-and-cover drills were less about actual 

protection and more about managing fear. They gave adults a way to feel like they were doing 

something, and they gave children a ritual that made the threat seem manageable. Is that a 

reasonable argument?" 

AI: "That's a strong argument, and it's supported by several historians who have written about 

civil defense as 'psychological reassurance' rather than practical protection. You might 
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strengthen it by considering counterarguments some people genuinely believed the drills would 

save lives. Can you address that perspective in your paper?" 

The student thinks about this and decides to include a paragraph acknowledging the 

counterargument. 

Phase 6: Writing and Feedback 

Student writes a draft, then asks for feedback. 

Student: "Here's my draft. Can you read it and tell me if my argument is clear? Are there places 

where I need more evidence or explanation?" 

The AI provides feedback. The student considers it, accepts some suggestions, rejects others, 

revises accordingly. 

Phase 7: Reflection 

After submitting the project, the student reflects. 

Student: "For this project, I used AI to help brainstorm topics, develop research questions, find 

keywords, analyze a primary source, test my argument, and get feedback on my draft. I did all 

the reading, thinking, and writing myself. The AI helped me do it better. I learned a lot about 

the Cold War and about how to use AI as a research partner." 

This is prompt literacy in action. The student is in charge throughout. The AI is a tool, not a 

replacement. The student has learned content and developed skills that will serve them in future 

projects. 

 

The Teacher's Role in Developing Prompt Literacy 

None of this happens automatically. Students need teachers who understand prompt literacy 

and know how to develop it. 

Here is what that looks like. 

You are a designer. You design assignments that require students to use AI thoughtfully. You 

build in opportunities for prompting, reflection, and revision. You create structures that support 

prompt literacy development. 

You are a model. You show students how you use AI. You think aloud as you craft prompts. 

You share your successes and your failures. You demonstrate that prompt literacy is a skill you 

are still developing too. 

You are a coach. You give feedback on students' prompts. You ask questions that push them 

to be more specific, more thoughtful, more critical. You help them see where they could have 

gotten more from the AI. 
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You are a guide to ethics. You lead discussions about when AI use is appropriate and when it 

crosses a line. You help students develop their own ethical frameworks. You create a classroom 

culture where transparency about AI use is valued. 

You are a learner. The technology is changing fast. You cannot know everything. You learn 

alongside your students, modeling what it looks like to approach new tools with curiosity and 

critical thinking. 

This is not easy. It requires time, energy, and ongoing learning. But it is also deeply rewarding. 

You are not just teaching content; you are teaching students how to learn in a world where the 

tools for learning are constantly evolving. 

 

Prompt Literacy and Equity 

I need to address the equity implications of prompt literacy, because they are profound. 

Students who develop prompt literacy will have a significant advantage. They will be able to 

use AI to accelerate their learning, to explore their interests, to produce better work. They will 

be prepared for a world where AI is everywhere. 

Students who do not develop prompt literacy will be left behind. They will use AI ineffectively 

or not at all. They will be at a disadvantage in school, in college, in the workforce. The gap 

between the AI-literate and the AI-illiterate could be as large as any educational gap we have 

seen. 

This means that teaching prompt literacy is not just a nice idea. It is an equity imperative. Every 

student, regardless of background, deserves the opportunity to learn this skill. 

This requires: 

• Ensuring all students have access to AI tools 

• Providing instruction in prompt literacy to all students, not just those in advanced 

classes 

• Supporting students who need extra help developing these skills 

• Being thoughtful about how we assess prompt literacy so that we are not measuring 

prior access rather than current learning 

The goal is not to create a new elite of AI-savvy students. The goal is to ensure that every 

student leaves school prepared for the world they will enter. 

 

A Vision of the Prompt-Literate Classroom 

Let me paint a picture of what a prompt-literate classroom might look like. 
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Students are working on a variety of projects. AI tools are open on their devices, but they are 

not the focus. The focus is on thinking, creating, learning. 

A student named David is struggling to start his essay. He turns to the AI: "I'm supposed to 

write about the theme of identity in The Hate U Give. I have ideas but I can't organize them. 

Can you help me create an outline?" The AI suggests an outline. David looks at it, thinks about 

it, adjusts it to fit his ideas. He starts writing. 

A student named Sofia is researching renewable energy. She asks the AI: "I need to understand 

the difference between solar thermal and photovoltaic systems. Can you explain it simply, with 

examples of how each is used?" The AI explains. Sofia takes notes, then asks follow-up 

questions about efficiency and cost. She is building understanding. 

A student named Jamal has written a draft of his lab report. He asks the AI: "Read this and tell 

me if my methods section is clear enough for someone to replicate the experiment." The AI 

gives feedback. Jamal revises. 

The teacher circulates, checking in. "David, show me the outline you're working from. How 

did you decide on that structure?" "Sofia, what did you learn about solar thermal? How does 

that connect to what we studied about energy transfer?" "Jamal, what did you change based on 

the AI's feedback? Why?" 

At the end of the period, the teacher asks students to reflect: "What did you use AI for today? 

What did you learn from the interaction? What would you do differently next time?" 

This is not a classroom where AI is banned or ignored. It is a classroom where AI is integrated, 

discussed, and used thoughtfully. It is a classroom where students are developing the skills they 

will need for the rest of their lives. 

 

A Final Thought 

I want to return to Shezan, the student I introduced at the beginning of this lesson. I imagine 

her years from now, in college or in a career, using AI as a natural part of her workflow. She 

does not think of it as cheating or as magic. It is just a tool, like a search engine or a calculator 

useful when used wisely, useless when not. 

She learned this in school. She had teachers who taught her not just content, but how to learn. 

They taught her to ask good questions, to think critically, to use tools thoughtfully. They taught 

her prompt literacy. 

That is what we are building. Not a generation of students who can type prompts into chatbots, 

but a generation of thinkers who can use every tool at their disposal to learn, create, and solve 

problems. The AI is just the latest tool. The thinking is what matters. 

Our job is to teach the thinking. The AI will take care of the rest. 
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Exercises for Students 

 

I have a confession to make. When I first started teaching with technology, I made the same 

mistake over and over. I would introduce a tool, show students how it worked, and then assume 

they would figure out how to use it well. I would say things like "You can use the internet for 

research" without ever teaching them how to evaluate sources. I would say "You can use this 

software for your project" without ever showing them what good use looked like. 

The result was predictable. Some students figured it out on their own. Most did not. They used 

the tools poorly, or not at all, or in ways that undermined their learning. I was frustrated with 

them, but the problem was me. I had not taught them what they needed to know. 

I do not want to make that mistake with AI. 

In the last lesson, I introduced the concept of prompt literacy the ability to communicate 

effectively with AI. In this lesson, I want to get practical. I want to walk through specific 

exercises you can use with students to build these skills. These are not one-time activities. They 

are practices you can integrate into your teaching across subjects and grade levels. 

Each exercise follows a similar pattern: introduce the skill, model it, provide structured practice, 

and then reflect. The goal is not just to teach students how to use AI, but to teach them how to 

think about using AI how to stay in charge, how to evaluate, how to learn. 

 

Exercise 1: Using AI to Brainstorm Ideas, Then Critically Evaluating Them 

Brainstorming is one of the most natural uses of AI in education. Students can ask AI to 

generate ideas for projects, essays, experiments, or solutions. The AI produces a list in seconds, 

giving students raw material to work with. 

But there is a trap. If students take the AI's ideas and run with them uncritically, they are not 

doing their own thinking. The AI becomes a crutch, not a tool. The key is to teach students to 

use AI-generated ideas as a starting point, not an ending point. 

The Skill 

Students will learn to: 

• Generate ideas using AI prompts 

• Evaluate those ideas against criteria 

• Select, combine, and refine ideas 

• Develop their own ideas inspired by the AI's suggestions 

The Exercise 

Step 1: Introduce the Task 
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Tell students they will be brainstorming ideas for an upcoming assignment. It could be a 

research paper topic, a science fair project, a creative writing piece, or any other open-ended 

task. The goal is to generate a list of possibilities. 

Step 2: Model Effective Prompting 

Show students how to craft a prompt that will generate useful ideas. Project your screen and 

think aloud. 

"I'm going to ask the AI to help me brainstorm topics for a persuasive essay about climate 

change. I need to be specific so I get useful results. I'll say: 'I need to write a persuasive essay 

about climate change. Give me ten possible topics that are specific, arguable, and interesting 

to high school students. For each topic, include a brief explanation of why it matters.'" 

Write the prompt and show the results. Then think aloud about evaluating the results. 

"Okay, the AI gave me ten topics. Let me read through them. Some are better than others. 

'Should plastic bags be banned?' That's a good topic, but it's been done a lot. 'How does climate 

change affect mental health?' That's interesting I hadn't thought of that. 'Is carbon capture 

technology a realistic solution?' That one might be too technical for me. I'm going to highlight 

the ones that seem most promising and think about why." 

Step 3: Guided Practice 

Now have students try it themselves. Give them a common task maybe brainstorming topics 

for a history project or ideas for a lab experiment. Have them write their own prompts and 

generate results. 

Then have them work in pairs to evaluate each other's results. Provide guiding questions: 

• Which ideas seem most interesting to you? Why? 

• Which ideas seem most feasible given your time and resources? 

• Are there ideas that seem weak or off-topic? 

• Do any of the ideas spark new ideas that aren't on the list? 

Step 4: Independent Practice 

For their actual assignment, have students use AI to brainstorm, but require them to submit: 

1. The prompt they used 

2. The AI's output 

3. A brief reflection answering: 

o Which ideas did you choose and why? 

o Which ideas did you reject and why? 

o Did any of the AI's ideas spark new ideas of your own? 
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o How did this process help you think about your topic? 

Step 5: Class Discussion 

After students have completed the exercise, bring the class together to discuss what they 

learned. Ask: 

• What made some prompts more effective than others? 

• How did you decide which ideas to pursue? 

• Did anyone get an idea from the AI that surprised them? 

• How is this different from brainstorming without AI? 

Variations 

• Round-robin brainstorming: Have students generate ideas with AI, then pass their 

lists to a partner who adds their own ideas, then back again. The final list combines AI 

and human thinking. 

• Idea ranking: Have students use AI to generate ideas, then work in groups to rank them 

by criteria like originality, feasibility, and interest. Discuss why different groups ranked 

differently. 

• Idea combination: Challenge students to take two ideas from the AI list and combine 

them into something new. This pushes them beyond selection into synthesis. 

Why This Works 

This exercise teaches students that AI is a tool for generating raw material, not for making 

decisions. The thinking the evaluation, selection, and refinement belongs to the student. By 

making this process explicit, we help students develop the metacognitive awareness to stay in 

charge. 

 

Exercise 2: Asking AI to Play "Devil's Advocate" in a Debate 

One of the most powerful uses of AI is as a debate partner. Students can ask AI to argue against 

their position, to surface counterarguments, to test the strength of their reasoning. This is not 

about convincing the AI; it is about strengthening their own thinking. 

But students need guidance. If they simply ask "What are the counterarguments to my 

position?" they may get a list, but they may not engage with it deeply. The exercise below is 

designed to push them further. 

The Skill 

Students will learn to: 

• Use AI to generate counterarguments 

• Analyze the strength of those counterarguments 
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• Strengthen their own position in response 

• Understand that good arguments engage with opposing views 

The Exercise 

Step 1: Introduce the Concept 

Explain that strong arguments do not ignore opposing views; they engage with them. 

Acknowledging and responding to counterarguments makes your own position stronger. AI can 

help by playing devil's advocate arguing against your position so you can practice responding. 

Step 2: Model the Process 

Choose a position on a controversial topic something simple enough for students to follow. For 

example: "School should start later for teenagers." 

Show students how to ask AI to play devil's advocate. 

"I'm going to ask the AI: 'I believe school should start later for teenagers. Play devil's advocate 

and argue against my position. Give me three strong counterarguments, and for each one, 

explain why someone might hold that view.'" 

Display the AI's response. Then think aloud about how to engage with it. 

"Okay, the AI says that later start times would complicate after-school activities, that teenagers 

would just stay up later anyway, and that it would be hard for families with younger children 

in different schools. These are legitimate concerns. I need to think about how I would respond. 

For the after-school activities argument, I might say that schedules could be adjusted, or that 

the benefits to learning outweigh the inconvenience. For the staying up later argument, I need 

to look at the research do teens actually get more sleep with later start times, or do they just 

shift their schedules?" 

Step 3: Guided Practice 

Have students choose a position on a topic relevant to your class. It could be a historical debate, 

a scientific controversy, or a literary interpretation. Have them write a prompt asking AI to play 

devil's advocate. 

Then have them work in pairs to discuss: 

• What counterarguments did the AI raise? 

• Which ones seem strongest? Weakest? 

• How would you respond to each? 

• Does engaging with these counterarguments change your thinking at all? 

Step 4: Written Response 

Have students write a short paragraph responding to the strongest counterargument the AI 

raised. Their response should: 
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• Acknowledge the counterargument fairly 

• Explain why they still hold their position 

• Provide evidence or reasoning to support their view 

Step 5: Reflection 

Ask students to reflect: 

• Did the AI raise any counterarguments you hadn't considered? 

• Did engaging with opposing views strengthen your own argument? How? 

• How might you use this skill in future debates or essays? 

Going Deeper: Back-and-Forth Debate 

For advanced students, extend the exercise into a full debate. 

Have students take a position and engage the AI in a back-and-forth conversation. They make 

an argument, the AI responds, they rebut, the AI responds again. This simulates real debate and 

pushes students to think on their feet. 

Afterward, have students reflect: 

• What was challenging about this? 

• Did the AI ever raise a point you couldn't answer? 

• How did you decide what to say next? 

• What did you learn about your topic through this process? 

Variations 

• Preparing for a class debate: Have students use AI to anticipate what the opposing 

side might argue. They can prepare responses in advance. 

• Testing a thesis statement: Before committing to a thesis, have students ask AI to 

argue against it. If the AI raises counterarguments they cannot answer, their thesis may 

need revision. 

• Analyzing historical or literary debates: Have students take the position of a 

historical figure or literary character and ask AI to play an opponent. This builds 

empathy and deepens understanding of conflicting perspectives. 

Why This Works 

This exercise teaches students that thinking is dialogical it happens in conversation with others, 

even when those others are AI. By engaging with opposing views, students strengthen their 

own arguments and develop the intellectual humility to recognize that complex issues have 

multiple sides. 
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Exercise 3: Using AI to Simplify Complex Texts to Improve Reading Comprehension 

One of the hidden barriers to learning is text complexity. Students who struggle with reading 

often cannot access grade-level texts, which means they cannot learn the content those texts 

contain. This is not a problem of intelligence; it is a problem of readability. 

AI can help by simplifying complex texts. Students can paste a challenging passage into an AI 

and ask for a simpler version. But there is a skill to this. Students need to know how to ask for 

the right kind of simplification, and they need to use the simplified version as a bridge to the 

original, not a replacement for it. 

The Skill 

Students will learn to: 

• Identify texts that are challenging for them 

• Ask AI to simplify those texts in ways that maintain key ideas 

• Use simplified versions to build understanding 

• Return to the original text with improved comprehension 

The Exercise 

Step 1: Introduce the Concept 

Explain that everyone encounters texts that are hard to read. The solution is not to give up, but 

to find ways to make the text more accessible. AI can help by providing simplified versions, 

but the goal is always to understand the original. 

Step 2: Model the Process 

Choose a complex text relevant to your class. It could be a primary source document, a 

scientific article, or a literary passage. Display the original text and read it aloud, thinking aloud 

about what makes it difficult. 

"This text is from the Federalist Papers. The sentences are long, the vocabulary is sophisticated, 

and the ideas are complex. I'm struggling to follow it. I'm going to ask AI to simplify it." 

Write a prompt: "Please simplify the following text for a high school student. Keep all the key 

ideas, but use simpler vocabulary and shorter sentences. After the simplified version, explain 

any concepts that might still be confusing." Paste the text. 

Display the AI's simplified version. Read it aloud, and think aloud about how it helps. 

"Okay, this is much clearer. The AI broke those long sentences into shorter ones and used 

simpler words. I can understand the main argument now. But I don't want to just read the 

simplified version and move on. I want to go back to the original and see if I can understand it 

better now." 
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Go back to the original and reread it, pointing out how the simplified version helped you 

understand the original's structure and meaning. 

Step 3: Guided Practice 

Give students a complex text related to your current unit. Have them work in pairs to: 

1. Read the original text and identify what makes it difficult 

2. Write a prompt asking AI to simplify it 

3. Read the simplified version 

4. Return to the original and discuss how their understanding has improved 

Step 4: Independent Practice 

For homework, have students find a text related to their own learning that they find challenging. 

It could be from a textbook, a website, or any other source. Have them: 

1. Paste the original text into a document 

2. Write a prompt asking AI to simplify it 

3. Paste the simplified version 

4. Write a brief reflection answering: 

o What made the original text difficult? 

o How did the simplified version help? 

o What did you learn about the topic from this process? 

o Can you now understand the original better? Give an example. 

Step 5: Class Discussion 

After students have completed the exercise, discuss: 

• What kinds of texts did people choose? 

• What made some prompts more effective than others? 

• Did anyone notice the AI making mistakes in simplification? 

• How might you use this skill in other classes? 

Going Deeper: Multiple Simplifications 

For advanced students, have them experiment with different kinds of simplification. 

• Ask for a version "explained like I'm 10" 

• Ask for a version with visual descriptions 
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• Ask for a version that connects to a specific interest (e.g., "explain this economics 

concept using sports analogies") 

• Ask for a version that highlights key vocabulary 

Then have them compare versions and reflect on which was most helpful and why. 

Critical Evaluation 

It is important to teach students that AI simplifications can be wrong. Sometimes the AI misses 

key ideas, introduces errors, or oversimplifies to the point of distortion. Students need to learn 

to evaluate simplified versions against the original. 

Add a step to the exercise: after getting the simplified version, have students identify one thing 

the AI got right and one thing they would change or add. This builds critical thinking and 

ensures they are not just accepting AI output uncritically. 

Variations 

• Jigsaw activity: Divide a complex text into sections. Different groups simplify 

different sections, then teach their section to the class using the simplified version as a 

guide. 

• Vocabulary building: Have students identify words they don't know in a complex text, 

ask AI to define them simply, then return to the text. 

• Translation: For English language learners, have students ask AI to simplify and 

translate simultaneously, building comprehension in both languages. 

Why This Works 

This exercise teaches students that difficulty is not a dead end. When they encounter a text they 

cannot understand, they have strategies for making it accessible. The AI becomes a scaffold, 

helping them climb to higher levels of comprehension. And by returning to the original, they 

ensure that the scaffold leads to genuine learning, not just avoidance. 

 

Integrating These Exercises into Your Teaching 

These three exercises are not meant to be one-time lessons. They are practices you can integrate 

into your teaching throughout the year. 

Here is how you might weave them into different subjects. 

English Language Arts 

• Use Exercise 1 to brainstorm ideas for creative writing 

• Use Exercise 2 to test interpretations of literary texts ("Argue that Hamlet is actually a 

coward, and I'll argue he's brave") 

• Use Exercise 3 to make challenging poems or historical documents accessible 
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Social Studies 

• Use Exercise 1 to brainstorm research topics 

• Use Exercise 2 to prepare for debates on historical controversies 

• Use Exercise 3 to simplify primary source documents 

Science 

• Use Exercise 1 to brainstorm hypotheses or experiment ideas 

• Use Exercise 2 to test scientific claims ("Argue against the theory of evolution so I can 

practice responding") 

• Use Exercise 3 to simplify research articles or textbook chapters 

Mathematics 

• Use Exercise 1 to brainstorm real-world applications of concepts 

• Use Exercise 2 to test problem-solving approaches ("Argue that this method is 

inefficient so I can defend my approach") 

• Use Exercise 3 to simplify word problems or explanations of concepts 

The key is consistency. If students only use AI occasionally, they will not develop fluency. If 

they use it regularly, with structured reflection, the skills will become automatic. 

 

A Note on Differentiation 

These exercises can be adapted for students at different levels. 

For struggling students: Provide more structured prompts. Work in small groups with more 

teacher support. Focus on one skill at a time. Celebrate small successes. 

For advanced students: Push for greater sophistication. Require them to critique AI output, 

to try multiple prompting strategies, to reflect more deeply on what they learned. Challenge 

them to teach the skills to others. 

For English language learners: Use simplification exercises to build comprehension. Have 

them ask AI to explain concepts in their home language as well as English. Use brainstorming 

exercises to build vocabulary. 

The goal is the same for all students: to develop the skills they need to use AI thoughtfully and 

effectively. 

 

A Final Thought 
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I want to tell you about a student I worked with a few years ago. His name was Daniel, and he 

struggled with reading. He was bright, but textbooks defeated him. The sentences were too 

long, the vocabulary too dense, the concepts too abstract. He would read a paragraph three 

times and still not understand it. 

When I showed Daniel how to use AI to simplify texts, something shifted. He could finally 

access the material. He could read the simplified version, build understanding, and then 

sometimes go back to the original and actually get it. He started doing better in his classes. He 

started believing he could learn. 

But here is what struck me most. One day, Daniel showed me something he had done on his 

own. He had taken a simplified text and asked the AI to make it even simpler. Then he had 

compared the two versions, looking for what was lost in each simplification. He was thinking 

critically about the tool, not just using it. 

Daniel had learned more than how to use AI. He had learned how to learn. He had developed 

the metacognitive awareness to stay in charge of his own education. That is what these 

exercises are for. Not just to teach students to use AI, but to teach them to be thinkers, learners, 

creators with AI as their partner. 

That is the goal. That is what we are building toward. 
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Chapter 6: Beyond Text: Multi-Modal Learning with AI 

 

Exploring AI tools for creating images, music, video, and presentations. 

 

I have a confession to make. For the first year after ChatGPT launched, I barely paid attention 

to anything beyond text. I was so consumed by what language models could do the essays, the 

lesson plans, the feedback, the brainstorming that I ignored everything else. Text was where 

the action was. Text was what mattered. 

I was wrong. 

One day, a friend who teaches art at a local high school invited me to visit her classroom. She 

had been experimenting with AI image generators and wanted to show me what her students 

were creating. I went partly out of politeness, partly out of curiosity. I left with my mind 

completely blown. 

Her students had been studying surrealism. They had learned about Dalí, Magritte, Kahlo. They 

had discussed what surrealism meant the juxtaposition of unexpected elements, the dreamlike 

quality, the challenge to conventional reality. Then my friend had given them a new assignment: 

use an AI image generator to create a surrealist artwork, and then write an artist's statement 

explaining their creative choices. 

The results were extraordinary. One student had created an image of a melting clock draped 

over a tree branch, but the clock was actually a smartphone, and the numbers were social media 

icons. Another had created a cityscape where buildings were made of books and clouds were 

made of words. Another had created a portrait of a figure whose face was a landscape, with 

mountains for eyes and rivers for hair. 

As I looked at these images, I realized something. These students were not just using a tool. 

They were thinking in new ways. They were combining visual and conceptual ideas. They were 

learning about art history, about composition, about symbolism and they were creating things 

they could never have made with traditional media alone. 

"The AI doesn't replace their creativity," my friend said. "It unleashes it. They have ideas they 

can't execute by hand because they don't have the technical skills yet. The AI lets them bring 

those ideas to life. Then they learn the skills because they want to." 

That visit changed how I think about AI in education. Text is powerful, but it is only the 

beginning. The new generation of AI tools can generate images, music, video, and presentations. 

They can create in multiple modalities. And they have the potential to transform how students 

create, communicate, and learn. 

This chapter is about those tools. Not just what they are, but how to use them wisely in the 

classroom. Because if we only teach students to work with text, we are preparing them for a 

world that is already disappearing. The future is multimodal. Our teaching should be too. 
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The Rise of Multimodal AI 

Let me start with a quick overview of what multimodal AI tools can do. 

Image Generation 

Tools like DALL-E, Midjourney, and Stable Diffusion can generate images from text 

descriptions. You type a prompt "a cat wearing a spacesuit on Mars, photorealistic style" and 

seconds later, you get an image. These tools have improved dramatically in the last two years. 

They can generate photorealistic images, artistic images in any style, diagrams, illustrations, 

and more. 

Music Generation 

Tools like Suno, Udio, and AIVA can generate music from text prompts or other inputs. You 

describe the genre, mood, instruments, and structure, and the AI composes original music. 

Some tools can generate vocals, lyrics, and full songs. Others focus on instrumental 

compositions for different contexts. 

Video Generation 

Tools like Runway, Pika, and Sora (from OpenAI) are beginning to generate video from text 

descriptions. This technology is newer and less mature than image generation, but it is 

advancing rapidly. Students can now create short video clips, animations, and visualizations 

without needing advanced video editing skills. 

Presentation Generation 

Tools like Tome, Gamma, and Beautiful.ai can generate entire presentations from text prompts. 

You provide the topic and key points, and the AI creates slides with appropriate layouts, images, 

and design. These tools are not just templates; they generate original content and visuals 

tailored to your topic. 

Audio and Voice Generation 

Tools like ElevenLabs can generate realistic voice audio from text. Students can create narrated 

presentations, podcasts, or audio descriptions without recording their own voices. They can 

also generate sound effects and ambient audio for multimedia projects. 

Combined and Integrated Tools 

Increasingly, these capabilities are being combined into single platforms. A student might use 

one tool to generate images, another to generate music, another to generate voice, and then 

combine them in a video editing tool. Or they might use an integrated platform that does it all. 

The pace of change is dizzying. By the time you read this, new tools will have emerged and 

existing tools will have improved. But the underlying trend is clear: AI is becoming a universal 

creative medium. Students can now create in any modality, with AI as their collaborator. 

https://beautiful.ai/
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Why This Matters for Learning 

You might be wondering: Is this really education? Should students be using AI to create images 

and music and videos? Isn't that just playing with technology? 

These are fair questions. Let me offer several reasons why multimodal AI matters for learning. 

1. It expands the ways students can express understanding. 

Not all students express themselves best through writing. Some think visually. Some think 

musically. Some think spatially. By offering multiple modalities for expression, we allow more 

students to show what they know in ways that match how they think. 

A student who struggles to write an essay about climate change might create a powerful visual 

representation of rising temperatures and their effects. A student who cannot compose a 

traditional research paper might create a narrated video that demonstrates deep understanding. 

The learning is the same; the expression is different. 

2. It prepares students for a multimodal world. 

Look at the media students consume. TikTok, Instagram, YouTube these are multimodal 

platforms. They combine video, audio, text, and graphics. The communication skills that matter 

in the 21st century are not just writing skills. They are multimodal literacy skills: the ability to 

create and interpret messages that combine multiple modes. 

If we only teach students to write, we are preparing them for a world that no longer exists. They 

need to learn how to communicate with images, with sound, with video. AI tools make this 

possible for all students, not just those with access to expensive equipment and advanced 

training. 

3. It lowers barriers to creative expression. 

Many students have ideas they cannot execute. They can imagine a visual but cannot draw it. 

They can hear music in their head but cannot play an instrument. They can envision a video 

but cannot film and edit it. AI tools lower these barriers. Students can bring their ideas to life 

even if they lack technical skills. 

This does not mean technical skills are unimportant. It means that creativity is not limited by 

technical ability. Students can learn the skills because they want to, not because they have to. 

The motivation comes from the idea, not the requirement. 

4. It deepens understanding through creation. 

Creating something in any medium requires understanding. To generate an image of a historical 

scene, you need to know what that scene looked like, what details matter, what mood to convey. 

To generate music for a 特定 mood, you need to understand how musical elements create 

emotional effects. To generate a presentation, you need to organize your ideas clearly. 
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Creation is not just output. It is thinking made visible. When students create with AI, they are 

thinking deeply about their subject. 

5. It opens new possibilities for project-based learning. 

Project-based learning has always been powerful, but it has also been resource-intensive. 

Creating a video required cameras and editing software. Creating a music composition required 

instruments and recording equipment. Creating detailed visuals required artistic skill. AI 

democratizes these possibilities. Any student with a device can now create professional-quality 

multimedia projects. 

 

Image Generation in the Classroom 

Let me start with the most mature and accessible multimodal AI: image generation. Here is 

how it can be used across subjects. 

Art and Design 

The most obvious application is in art classes. Students can use AI to explore styles, generate 

ideas, and create works they could not execute by hand. But the key is to use AI as a tool, not 

a replacement. 

A thoughtful art teacher might have students: 

• Generate images in the style of different artists, then analyze what defines each style 

• Use AI to brainstorm compositions, then create final works by hand 

• Generate multiple variations on a theme, then select and refine 

• Combine AI-generated elements with their own drawings and paintings 

• Write artist's statements explaining their creative choices and how AI contributed 

The goal is not to have AI make art for students. It is to have students make art with AI to use 

the tool to extend their creative reach. 

Social Studies and History 

Image generation can bring history to life. Students can generate images of historical scenes, 

figures, and events. This is not about creating accurate representations AI will get details wrong 

but about engaging imaginatively with the past. 

For example, students studying Ancient Rome might generate images of daily life based on 

their research. They would need to learn about Roman clothing, architecture, and activities to 

write effective prompts. The process of generating the image requires them to think about what 

they have learned. 
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Students might also generate "what if" images: What if the Library of Alexandria had survived? 

What if the South had won the Civil War? These exercises push students to think 

counterfactually and consider the contingency of history. 

Science 

In science, image generation can help students visualize concepts that are invisible or abstract. 

They can generate images of cells, molecules, ecosystems, or astronomical phenomena. The 

act of describing what should be in the image requires them to understand the science. 

Students might also use image generation to create diagrams, illustrations for lab reports, or 

visual explanations of scientific processes. They can generate images that show different stages 

of a process, different perspectives on a structure, or different scales of a phenomenon. 

English Language Arts 

In English, students can generate images based on literary texts. They might create a visual 

representation of a scene from a novel, a portrait of a character, or a symbolic image 

representing a theme. This requires close reading and interpretation. To generate an image of a 

scene, students must visualize it and that means paying attention to details the author provided. 

Students might also generate images as writing prompts. They could generate a strange or 

evocative image and then write a story inspired by it. This reverses the process: instead of 

reading and then visualizing, they visualize and then write. 

Teaching Prompting for Images 

Generating good images requires good prompts. Students need to learn how to describe what 

they want in ways the AI can interpret. This is a different skill than text prompting, because it 

involves visual language. 

Here are some prompting strategies to teach: 

• Style specification: "in the style of Van Gogh," "photorealistic," "watercolor," "sketch" 

• Composition description: "close-up," "wide shot," "from above," "symmetrical" 

• Lighting and mood: "dramatic lighting," "soft morning light," "dark and moody," 

"bright and cheerful" 

• Detail inclusion: what should be in the foreground, background, what colors, what 

objects 

• Negative prompts: what should NOT be in the image (some tools allow this) 

Students should experiment with different prompts, compare results, and refine. This iterative 

process teaches them that good creation requires persistence and attention to detail. 

Ethical Considerations 

Image generation raises ethical questions that need discussion. 
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• Copyright and style: Is it okay to generate images in the style of living artists? What 

about using AI to mimic specific copyrighted characters? 

• Bias and representation: AI image generators can perpetuate stereotypes. Students 

need to be critical of the images they get and thoughtful about how they prompt. 

• Misinformation: AI-generated images can be used to create fake evidence. Students 

need to understand this and think about responsible use. 

• Originality: What does it mean to be an artist when machines can generate images? 

This is a profound question worth discussing. 

These are not reasons to avoid image generation. They are reasons to teach it thoughtfully, with 

attention to ethics as well as technique. 

 

Music Generation in the Classroom 

Music generation is less mature than image generation, but it is advancing rapidly. Here is how 

it might be used. 

Music Class 

The most obvious application is in music education. Students can use AI to: 

• Compose original pieces in different styles 

• Generate backing tracks for performances 

• Experiment with different instruments and arrangements 

• Analyze generated music to understand compositional techniques 

• Create music for multimedia projects 

A thoughtful music teacher might have students generate a piece in the style of a composer 

they are studying, then analyze how well the AI captured that style. Or have students generate 

multiple variations on a theme and select the most effective. Or have students use AI to generate 

accompaniments for melodies they have written themselves. 

Across the Curriculum 

Music generation can also be used in other subjects. Students might: 

• Create theme music for a historical figure or event 

• Generate ambient music to accompany a presentation or video 

• Compose a song to help remember key facts (like a modern version of "Schoolhouse 

Rock") 

• Explore the mathematical relationships in music by generating pieces with specific 

structures 
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• Create soundscapes for literary scenes or scientific concepts 

The key is integration. Music is not just for music class. It is a mode of expression and 

communication that can enhance learning across subjects. 

Teaching Music Prompting 

Prompting for music is different from prompting for images. Students need to learn vocabulary 

for describing: 

• Genre and style (jazz, classical, electronic, hip-hop) 

• Mood and emotion (upbeat, melancholic, tense, peaceful) 

• Tempo and rhythm (fast, slow, driving, relaxed) 

• Instruments (piano, guitar, drums, strings) 

• Structure (verse-chorus, through-composed, minimal) 

They also need to learn that music generation is often more iterative than image generation. 

They might need to generate multiple versions, adjust prompts, and combine outputs. 

Limitations to Discuss 

Music generation has limitations worth discussing with students: 

• AI-generated music can sound generic or derivative 

• It may struggle with complex musical structures 

• It may not capture the emotional depth of human composition 

• Copyright issues around training data are unresolved 

These limitations are not deal-breakers, but they are important context. Students should 

understand what the tool can and cannot do. 

 

Video Generation in the Classroom 

Video generation is the newest and most rapidly evolving area. At the time of this writing, tools 

are emerging but not yet widely available in classrooms. But the potential is enormous. 

What's Coming 

Soon, students will be able to generate short videos from text descriptions. They might type "a 

time-lapse of a flower growing from seed to bloom" and get a video. Or "a 30-second animation 

explaining photosynthesis" and get a narrated animation. Or "a dramatic reenactment of the 

signing of the Declaration of Independence" and get a historically informed video. 
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These capabilities will transform project-based learning. Students will be able to create video 

content without needing cameras, actors, or advanced editing skills. They will be able to 

visualize concepts, tell stories, and communicate ideas in moving images. 

Preparing Students 

Even if the tools are not fully ready, we can prepare students by: 

• Teaching video literacy: how to storyboard, how to think in scenes, how to use camera 

angles and editing for effect 

• Discussing ethics: deepfakes, misinformation, responsible use 

• Having students plan videos they would generate, even if they cannot yet execute them 

• Using existing tools for short clips and animations 

The skills of visual storytelling will matter regardless of the tools used to create it. 

 

Presentation Generation in the Classroom 

Presentation tools like Tome and Gamma are already widely available. They can generate entire 

presentations from a prompt, complete with text, images, and design. 

The Promise and the Peril 

The promise is obvious. Students can create professional-looking presentations quickly. They 

can focus on content and ideas rather than formatting and design. They can generate visuals 

that illustrate their points. 

The peril is also obvious. If students simply accept what the AI generates, they learn nothing. 

The presentation becomes a product of the machine, not the student. 

Teaching Thoughtful Use 

Here is how to use presentation generators thoughtfully: 

• Have students start with their own outline. Before touching the AI, they should have 

a clear sense of their main points, evidence, and conclusions. The AI is for execution, 

not conception. 

• Use AI to generate design options. Students can ask for multiple design approaches 

and choose the one that best fits their content and audience. 

• Customize everything. Students should not accept AI-generated text without revision. 

They should make it their own, adjust for their voice, ensure accuracy. 

• Generate visuals intentionally. Rather than accepting whatever images the AI 

suggests, students should think about what visuals would best support each point and 

prompt accordingly. 
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• Reflect on the process. After creating the presentation, students should write a brief 

reflection on what the AI did, what they did, and how they made decisions together. 

Across the Curriculum 

Presentation generators can be used in any subject. Students can create presentations for: 

• Research projects 

• Book reports 

• Science fair exhibits 

• Historical analyses 

• Persuasive speeches 

• Math concept explanations 

The tool is neutral. What matters is how students use it. 

 

A Framework for Multimodal AI Use 

With all these tools, the same principles apply. Let me offer a framework for thinking about 

multimodal AI in the classroom. 

1. Start with learning goals, not tools. 

Do not use AI image generation because it is cool. Use it because it helps students achieve 

specific learning goals. What do you want students to understand? How might creating in a 

different mode deepen that understanding? 

2. Teach the tool explicitly. 

Students do not instinctively know how to prompt for images or music or presentations. They 

need instruction, modeling, and practice. Take time to teach the skills. 

3. Keep the student in charge. 

The AI is a tool, not a creator. Students should make the key decisions: what to create, what 

style to use, what ideas to express, what to accept and reject from the AI. The final product 

should reflect the student's thinking. 

4. Emphasize process over product. 

What matters is not just the final image or video or presentation. It is the thinking that went 

into it. Have students document their process, reflect on their choices, and explain how they 

used AI. 

5. Address ethics explicitly. 
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Multimodal AI raises ethical questions. Discuss them. Help students develop frameworks for 

responsible use. Do not assume they will figure it out on their own. 

6. Integrate, don't isolate. 

Multimodal creation should not be a separate unit. It should be integrated into existing subjects 

and assignments. The goal is not to teach students to use AI tools. It is to help them learn 

content and skills with AI as a partner. 

 

A Vision of the Multimodal Classroom 

Let me paint a picture of what a classroom integrating these tools might look like. 

It is May in Mr. Chen's social studies class. Students have been studying World War II for the 

past month. They have read primary sources, analyzed maps, discussed causes and 

consequences. Now they are working on final projects. 

One group is creating a series of AI-generated images showing different perspectives on the 

war: a German soldier's view, a Japanese civilian's view, an American factory worker's view. 

They have researched each perspective carefully, and they are using the images to accompany 

a written analysis. 

Another group is creating a short documentary video. They have generated historical images, 

written a script, used AI voice generation for narration, and added AI-generated music for 

emotional effect. They are learning to edit, to sequence, to tell a story. 

Another group is creating a presentation on the technological innovations of the war. They used 

a presentation generator to create a first draft, then spent days revising, adding their own 

analysis, customizing every slide. The final presentation is professional and deeply thoughtful. 

Another group is creating a musical composition inspired by the war. They researched music 

from the era, studied how composers responded to conflict, and used AI to help generate a 

piece that reflects what they learned. They will perform it live for the class. 

Mr. Chen circulates, asking questions, offering feedback, pushing thinking. He is not worried 

about whether students are using AI. He is focused on what they are learning. And they are 

learning a lot about history, about research, about creation, about collaboration. 

This is the promise of multimodal AI. Not that students will make pretty pictures or slick videos. 

But that they will think deeply, express themselves fully, and create work that matters. 

 

A Final Thought 

I want to return to my friend, the art teacher who first showed me what AI image generation 

could do. I asked her recently how her students were doing with the tools. 
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"They're amazing," she said. "They're making things I never could have imagined. But here's 

what's interesting. They're also getting better at traditional art. They're more motivated to learn 

to draw because they have ideas they want to execute. They're more interested in art history 

because they can see how styles work. The AI isn't replacing their learning. It's fueling it." 

That is what I want for all students. Not to replace human creativity with machine generation, 

but to use machines to unleash human creativity. To give every student the tools to express 

what is inside them. To make creation accessible to all. 

The tools are here. They are powerful. They are only going to get better. The question is whether 

we will use them to deepen learning or just to produce pretty products. The choice, as always, 

is ours. 

 

How students can use AI to build portfolios that demonstrate complex 

understanding  

 

I want to tell you about a student named Shezan. I met her at a conference where she was 

presenting her portfolio to a room full of educators. She was seventeen years old, a junior at a 

public high school in a mid-sized city. She stood at the front of the room, clicked a button on 

her laptop, and showed a three-minute video she had created. 

The video was about water scarcity in her region. It opened with drone footage of a local 

reservoir at historically low levels. Then it cut to interviews with farmers talking about 

irrigation challenges. Then it showed animated graphics explaining groundwater depletion. 

Then it featured Shezan herself, standing in a dry riverbed, explaining the connection between 

climate patterns and local water supplies. The video was beautifully shot, tightly edited, and 

deeply informative. It could have run on a local news station. 

When the video ended, Shezan talked about how she made it. She described interviewing 

farmers, researching data, learning to edit video. She talked about the challenges the farmer 

who didn't want to be on camera, the technical glitch that erased a day of work, the difficulty 

of explaining complex science in simple terms. She talked about what she learned, not just 

about water, but about storytelling, about listening, about persistence. 

Then someone in the audience asked a question I was thinking myself: "How did you learn to 

make videos like this? Does your school have a film program?" 

Shezan smiled. "No," she said. "I taught myself. And I used AI for a lot of it. The animations 

were generated by an AI tool. The music was composed by AI. I used AI to help me structure 

the script and to practice my interview questions. I couldn't have made this video two years 

ago. Now I can make things like this all the time." 

I sat in that room and thought about what Shezan represented. Here was a student who had used 

AI not to avoid learning, but to amplify it. She had created something complex, meaningful, 

and beautiful something that demonstrated deep understanding of science, communication, and 
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technology. And she had a portfolio piece that would help her get into college, get a job, tell 

her story to the world. 

That is what this lesson is about. Not using AI to generate quick products, but using AI to build 

portfolios that demonstrate complex understanding. Portfolios that show not just what students 

know, but what they can do. Portfolios that tell the story of their learning. 

 

The Power of Portfolios 

Before AI, portfolios were already powerful. A well-designed portfolio captures learning that 

tests cannot measure: creativity, persistence, problem-solving, growth. It shows process as well 

as product. It tells a story about who the student is and what they can do. 

But portfolios were also hard to create. They required time, resources, and skills that many 

students lacked. A student who wanted to create a video needed a camera, editing software, and 

technical know-how. A student who wanted to create a detailed visual needed artistic ability. A 

student who wanted to create a podcast needed recording equipment and audio editing skills. 

These barriers meant that only some students those with resources and privilege could create 

rich portfolios. 

AI lowers these barriers. It does not eliminate the need for skills, but it makes those skills more 

accessible. A student with a good idea and a willingness to learn can now create professional-

quality work across multiple media. They can build portfolios that demonstrate their 

understanding in ways that were previously impossible for most students. 

Here is what AI enables: 

Visual communication. Students can generate images, diagrams, infographics, and animations 

to illustrate their ideas. They do not need to be skilled artists. They need to be skilled thinkers 

able to conceptualize what they want to show and guide the AI to create it. 

Audio communication. Students can generate music, sound effects, and voice narration. They 

can create podcasts, audio essays, and soundscapes. They do not need to be musicians or audio 

engineers. They need to understand how sound communicates meaning. 

Video communication. Students can generate video clips, animations, and visual effects. They 

can combine these with their own footage and narration. They do not need to be filmmakers. 

They need to understand story, sequence, and audience. 

Written communication. AI can help with drafting, revising, and polishing written work. But 

the thinking the ideas, the argument, the evidence remains the student's. The portfolio shows 

both. 

Integrated communication. Most powerful of all, students can combine these modes. A 

portfolio piece might include written analysis, visual representations, audio narration, and 

video clips all working together to demonstrate understanding. 
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The Documentary Trailer Project 

Let me walk through a detailed example of a portfolio project that integrates multiple AI tools. 

I will use the example from the lesson title: creating a 30-second documentary trailer about the 

water cycle. 

This project is designed for a middle school science class, but it can be adapted for any grade 

level and subject. 

The Learning Goals 

Before we talk about tools, we need to be clear about what students should learn. In this project, 

students will: 

• Understand the key processes of the water cycle: evaporation, condensation, 

precipitation, collection 

• Recognize the water cycle as a system with interconnected parts 

• Communicate scientific understanding to a general audience 

• Practice visual storytelling and media creation 

• Use AI tools thoughtfully and ethically 

• Reflect on their learning process 

The Project Overview 

Students will create a 30-second documentary trailer about the water cycle. The trailer should: 

• Capture viewer attention in the first few seconds 

• Explain the key processes of the water cycle clearly and accurately 

• Use visuals, music, and narration to create emotional engagement 

• End with a call to learn more or a thought-provoking question 

Students will work individually or in pairs. They will have two weeks to complete the project, 

with class time for planning and check-ins. 

Phase 1: Research and Planning 

Students begin by researching the water cycle. They review what they have learned in class, 

consult additional sources, and develop a clear understanding of the science. This phase is AI-

free. Students need to know the material before they can communicate it. 

After research, students plan their trailer. They create a storyboard a visual outline showing 

each shot or scene. They write a script, including narration and any on-screen text. They plan 

the visuals they will need and the music that will accompany them. 

At this stage, students can use AI for brainstorming. They might ask: "What are some creative 

ways to open a documentary trailer about the water cycle?" or "What emotional tone would 
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work best for this topic?" But the core planning the structure, the key points, the story should 

come from the student. 

Phase 2: Generating Visuals 

Now students use AI image generators to create visuals for their trailer. They write prompts to 

generate images representing evaporation, condensation, precipitation, and collection. They 

might generate images of clouds forming, rain falling, rivers flowing, and water evaporating 

from lakes. 

This requires thoughtful prompting. A student cannot just type "water cycle" and get useful 

images. They need to think about composition, style, and mood. They might experiment with 

different prompts: 

• "Evaporation from a lake at sunrise, photorealistic style" 

• "Cloud formation over mountains, dramatic lighting, wide shot" 

• "Rain falling on a forest, detailed, lush greens" 

• "River flowing through a valley, aerial view, serene" 

Students generate multiple options, select the best, and refine their prompts to get closer to 

their vision. They learn that creation is iterative the first try is rarely the best. 

Some students may also choose to generate animations. Tools like Runway can create short 

video clips from images or text. A student might generate a time-lapse of a cloud forming or a 

simulation of water moving through a landscape. 

Phase 3: Generating Music 

Students use AI music generators to create an original soundtrack. They need to think about 

the emotional tone of their trailer. Should the music be dramatic? Peaceful? Mysterious? Urgent? 

They write prompts that describe the mood, genre, and instruments: 

• "Ambient music, peaceful and contemplative, piano and strings, 30 seconds" 

• "Dramatic orchestral music, building tension, suitable for nature documentary" 

• "Upbeat and curious music, electronic, suitable for educational content" 

They generate multiple options, select the best, and may edit or combine tracks. Some tools 

allow them to specify the exact length, which is helpful for a 30-second trailer. 

Phase 4: Voice Narration 

Students write a script for narration. The script should be clear, concise, and engaging. It needs 

to fit within 30 seconds, which means every word counts. 

Students can use AI to help refine their script. They might ask: "Make this script more engaging 

for a middle school audience" or "Shorten this to 30 seconds without losing key information." 

But the core ideas and language should be the student's. 
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For narration, students can record their own voices or use AI voice generation. If they record 

themselves, they learn public speaking skills. If they use AI, they can focus on the script and 

let the tool handle delivery. Either approach is valid, depending on learning goals. 

Phase 5: Assembly 

Students use video editing software to assemble their trailer. They import their generated 

visuals, add their narration and music, and arrange everything according to their storyboard. 

They add transitions, text overlays, and any final touches. 

This phase requires technical skills, but many tools are intuitive. Students learn by doing, 

experimenting, and troubleshooting. The teacher provides support but does not do the work for 

them. 

Phase 6: Reflection 

After completing the trailer, students write a reflection. They answer questions like: 

• What did you learn about the water cycle through this project? 

• What choices did you make in your trailer, and why? 

• How did you use AI in this project? What did it help you do? 

• What was challenging, and how did you overcome it? 

• What would you do differently next time? 

• What are you most proud of in your final product? 

This reflection is essential. It transforms the project from a product into a learning experience. 

It shows growth, metacognition, and depth of understanding. 

 

What the Trailer Demonstrates 

When a student completes this project, what have they demonstrated? 

Scientific understanding. The trailer must be accurate. If a student misrepresents the water 

cycle, it shows in their work. The project assesses understanding in a way that a multiple-choice 

test cannot. 

Communication skills. The trailer must communicate clearly to an audience. Students have to 

think about what their viewers know, what they need to know, and how to reach them. This is 

authentic communication, not school-only writing. 

Creative thinking. The trailer is not just a report. It is a creative work. Students make choices 

about visuals, music, tone, and structure. They have to think like creators, not just students. 

Technical skills. Students learn to use AI tools, video editing software, and other technologies. 

These are transferable skills that will serve them in many contexts. 
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Process awareness. Through reflection, students demonstrate awareness of their own learning. 

They can talk about what they did, why they did it, and what they learned. This metacognitive 

skill is essential for lifelong learning. 

Ownership. The trailer is theirs. They created it. They can show it to others, include it in 

portfolios, use it for college applications. It is authentic work that matters beyond the classroom. 

 

Adapting the Project Across Subjects 

The documentary trailer project can be adapted for any subject. Here are examples. 

Social Studies 

Students create a 30-second trailer for a documentary about a historical event or figure. For a 

unit on the Civil Rights Movement, a student might create a trailer about the March on 

Washington. They generate images of the march, music that captures the mood, and narration 

explaining its significance. The trailer demonstrates historical understanding and the ability to 

communicate it compellingly. 

English Language Arts 

Students create a trailer for a documentary about a literary work or author. For a unit on 

Shakespeare, a student might create a trailer exploring the question "Who was Shakespeare 

really?" They generate images of Elizabethan England, music from the period, and narration 

discussing the authorship debate. The trailer demonstrates literary knowledge and critical 

thinking. 

Science 

Beyond the water cycle, students might create trailers about climate change, the human body, 

space exploration, or any scientific topic. The format works for any content that can be 

visualized and explained. 

Mathematics 

This one is harder, but possible. Students might create a trailer about the history of pi, the 

Golden Ratio in nature, or the applications of calculus in engineering. The challenge is to make 

mathematics visual and engaging which is itself a valuable exercise in mathematical thinking. 

World Languages 

Students create a trailer in the language they are studying. They write the script, generate 

visuals, and narrate in the target language. This demonstrates language proficiency and cultural 

understanding. 

Arts 

Students create a trailer about an artist, art movement, or creative process. They might generate 

images in the style of the artist they are studying and explain what makes that style distinctive. 



 160 

The format is flexible. The core remains the same: students demonstrate understanding by 

creating something authentic and complex. 

 

Assessment: What to Look For 

How do you grade a project like this? Traditional rubrics may not fit. Here is a framework. 

Table 6.9: Documentary Trailer Rubric 

Criteria Exemplary (4) Proficient (3) Developing (2) Beginning (1) 

Content 

Accuracy 

All scientific 

information is 

accurate and 

clearly 

explained. No 

errors. 

Information is 

accurate, with 

minor 

omissions or 

lack of clarity. 

Some 

inaccuracies or 

significant 

omissions. 

Major 

inaccuracies 

that undermine 

understanding. 

Communication 

Effectiveness 

Trailer is highly 

engaging and 

clearly 

communicates 

key ideas to the 

intended 

audience. 

Trailer 

communicates 

key ideas 

effectively, with 

minor issues in 

engagement or 

clarity. 

Trailer 

communicates 

some ideas but 

is confusing or 

unengaging. 

Trailer fails to 

communicate 

key ideas 

effectively. 

Creative 

Choices 

Creative choices 

(visuals, music, 

structure) 

strongly support 

and enhance the 

message. 

Creative 

choices support 

the message 

effectively. 

Creative 

choices are 

present but do 

not clearly 

support the 

message. 

Little evidence 

of thoughtful 

creative 

choices. 

Technical 

Execution 

Trailer is 

polished, with 

smooth editing, 

clear audio, and 

effective pacing. 

Trailer is 

technically 

sound, with 

minor issues in 

editing or audio. 

Technical 

issues distract 

from the 

message. 

Technical 

problems make 

the trailer 

difficult to 

watch. 

AI Use AI is used 

thoughtfully to 

enhance the 

student's own 

work. Student 

AI is used 

effectively, with 

some evidence 

of student 

direction. 

AI use is 

mechanical; 

student appears 

to have 

accepted AI 

AI appears to 

have done most 

of the work; 

little student 

input evident. 
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clearly directs 

the process. 

output 

uncritically. 

Reflection Reflection 

shows deep 

metacognitive 

awareness and 

learning 

insights. 

Reflection 

shows 

thoughtful 

consideration of 

process and 

learning. 

Reflection is 

superficial or 

generic. 

Reflection is 

missing or 

minimal. 

 

This rubric values student thinking over technical perfection. A trailer with slightly rough 

editing but deep content understanding scores higher than a polished trailer with shallow 

content. The goal is learning, not production values. 

 

The Deeper Learning: What Students Really Gain 

Projects like this do more than teach content. They develop dispositions that matter for life. 

Agency. Students are in charge. They make decisions, solve problems, create something of 

their own. This is different from completing worksheets or following instructions. It builds the 

confidence to take on challenges. 

Persistence. Things go wrong. The AI generates something unexpected. The editing software 

crashes. The script is too long. Students learn to troubleshoot, to try again, to keep going. This 

is a skill that transfers everywhere. 

Craft. Students care about quality when they are creating for an audience. They revise, refine, 

polish. They learn that good work takes effort and that effort pays off. 

Collaboration. If students work in pairs or groups, they learn to negotiate, to share ideas, to 

combine strengths. These are skills for the workplace and for life. 

Communication. Students learn to think about audience, to craft messages that land, to use 

multiple modes to reach people. This is literacy for the 21st century. 

Metacognition. Through reflection, students learn to think about their own thinking. They see 

what they have learned and how they learned it. This awareness helps them become self-

directed learners. 

These are not extras. They are the core of what education should be. 

 

Addressing Common Concerns 

I know what some teachers are thinking. This sounds great, but... 

"My students don't have the technical skills." 
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Start simpler. Maybe the first project is just generating images and writing about them. Maybe 

students work in pairs so they can support each other. Maybe you provide templates or 

structured guides. Skills develop with practice. The goal is not perfection on the first try. 

"I don't have time to teach all these tools." 

You do not need to be an expert. Learn alongside your students. Let them figure things out and 

teach each other. The tools are designed to be intuitive. Students will surprise you with what 

they can do. 

"What about students who don't have devices or internet at home?" 

Provide time in class. Use school devices. Consider pair work so students can share resources. 

Be flexible. The goal is not to disadvantage students who lack access; it is to provide access 

through school. 

"How do I prevent students from just having AI do everything?" 

This is why reflection matters. When students have to explain their choices, their process, their 

learning, it becomes clear whether they did the thinking. The project is designed so that AI is a 

tool, not a replacement. The thinking is still the student's. 

"Is this really aligned with standards?" 

Almost certainly yes. Most standards emphasize not just knowing content, but being able to 

use it to communicate, to create, to solve problems. This project assesses exactly those abilities. 

 

A Vision of Portfolio Culture 

Imagine a school where every student builds a portfolio over years. Not a folder of worksheets 

and test scores, but a collection of authentic work: videos, presentations, images, writing, music, 

projects. Each piece demonstrates what the student can do. Each piece tells a story about who 

they are becoming. 

When students apply to college or for jobs, they do not just submit transcripts. They share their 

portfolios. They say: "Here is what I know. Here is what I can do. Here is evidence of my 

learning." 

AI makes this vision possible. It lowers barriers to creation. It allows all students, not just the 

privileged few, to build portfolios that show their best work. It democratizes the ability to 

demonstrate understanding. 

But AI is just a tool. The vision requires teachers who believe in it, who design for it, who 

support students in doing work that matters. It requires schools that value authentic work over 

test scores. It requires a culture where creation is celebrated and process is honored. 

That is the vision I hold. That is what I want for every student. 
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A Final Thought 

I want to return to Shezan, the student I introduced at the beginning of this lesson. I stayed in 

touch with her after that conference. She is now in college, studying environmental science. 

She still makes videos. She uses them in her classes, for her clubs, for her own projects. She is 

known on campus as someone who can communicate science to the public. 

She told me recently that the video she made in high school the one about water scarcity was 

the most important thing she ever did in school. Not because it was perfect. It wasn't. But 

because it showed her what she could do. It gave her confidence. It helped her see herself as 

someone who could make things that mattered. 

"That video taught me that I have something to say," she said. "And that I have the tools to say 

it." 

That is what this work is about. Not teaching students to use AI, but teaching them that they 

have something to say and giving them the tools to say it. 

 

 

The rise of AI-generated educational content and interactive simulations. 

 

I want to tell you about a moment that made me rethink everything I thought I knew about 

educational materials. 

I was visiting a seventh-grade science classroom in a district that didn't have much money. The 

textbooks were fifteen years old. The lab equipment was held together with duct tape and hope. 

The teacher, a woman named Majhab, had been begging for updated materials for years, but 

the budget just wasn't there. 

When I walked into her room, I expected to see the usual workarounds photocopied handouts, 

YouTube videos, activities she had designed herself. Instead, I saw something I had never seen 

before. Students were gathered around computers, completely absorbed in what looked like a 

video game. They were adjusting variables, watching outcomes, making predictions. They 

were learning about ecosystems, and they were deeply engaged. 

Majhab saw me looking and walked over. "Like it?" she asked. "I made it this morning." 

She had. Using an AI tool, she had generated an interactive simulation of a pond ecosystem. 

Students could change the temperature, add or remove species, introduce pollutants, and see 

the effects in real time. The simulation wasn't perfect it was a little clunky, and some of the 

interactions were oversimplified but it worked. It was free. And it had taken Majhab less than 

an hour to create. 
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"Last year, I would have shown them a diagram in the textbook," she said. "This year, they're 

running experiments. The textbook company wanted five thousand dollars for a digital license. 

The AI cost me nothing." 

I stood in that classroom and watched students argue about whether adding more algae would 

help the fish or hurt them. They ran the simulation multiple times, testing hypotheses, gathering 

evidence. They were doing science, not just reading about it. And it was all possible because a 

teacher with no programming experience, no budget, and very little time had used AI to create 

something that simply did not exist before. 

This is what this lesson is about. Not just AI that generates text or images, but AI that generates 

interactive learning experiences. Simulations, virtual labs, adaptive tutorials, personalized 

explanations all created in minutes by teachers who know their students and know what they 

need. 

The rise of AI-generated educational content is one of the most underappreciated developments 

in the field. It has the potential to democratize access to high-quality materials, to make learning 

more engaging and interactive, and to free teachers from the constraints of static, one-size-fits-

all resources. But it also raises questions about quality, accuracy, and the role of commercial 

providers. This lesson explores both the promise and the challenges. 

 

What AI-Generated Educational Content Looks Like 

Let me give you a sense of the range of AI-generated content now available to teachers. 

Custom Reading Passages 

Teachers can generate reading passages on any topic, at any reading level, tailored to student 

interests. A middle school science teacher can generate a passage about photosynthesis at three 

different reading levels for differentiated instruction. A high school history teacher can generate 

a primary-source-style document about a specific event. An elementary teacher can generate a 

story that incorporates vocabulary words students need to learn. 

Practice Problems and Assessments 

AI can generate unlimited practice problems with answer keys, explanations, and varying 

difficulty levels. A math teacher can generate a set of quadratic equation problems, then 

generate another set for students who need more practice, then generate another set for students 

who are ready for challenge. The same works for science, language learning, and other subjects. 

Lesson Plans and Activities 

As we explored in earlier chapters, AI can generate complete lesson plans with timing, 

activities, and differentiation suggestions. Teachers can adapt these to their specific contexts, 

saving hours of planning time. 

Interactive Simulations 
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This is where things get really interesting. AI can now generate simple simulations that allow 

students to manipulate variables and observe outcomes. These are not yet as sophisticated as 

professionally developed simulations like PhET, but they are getting better rapidly. Teachers 

can generate simulations for specific topics, tailored to their curriculum and their students. 

Virtual Labs 

For schools without lab equipment, AI can generate virtual lab experiences. Students can mix 

chemicals, dissect specimens, conduct physics experiments all in simulation. These are not 

replacements for hands-on experience, but they are valuable supplements, especially for 

schools with limited resources. 

Adaptive Tutorials 

AI can generate tutorials that adapt to student responses. If a student answers a question 

correctly, the tutorial moves on. If they struggle, it provides additional explanation and practice. 

These tutorials can be created for specific topics and tailored to specific curricula. 

Explanations in Multiple Modalities 

AI can generate explanations in text, images, audio, and video. A student who learns best 

visually can get a diagram. A student who learns best through listening can get an audio 

explanation. A student who needs step-by-step guidance can get a written tutorial. All generated 

on demand. 

Table 6.10: Types of AI-Generated Educational Content 

Content Type Description Example Time to 

Generate 

Reading 

Passages 

Custom texts at 

specified reading levels 

A passage about the water 

cycle at 4th, 6th, and 8th grade 

levels 

1-2 minutes 

Practice 

Problems 

Unlimited problems 

with answers and 

explanations 

20 quadratic equations with 

step-by-step solutions 

2-3 minutes 

Lesson Plans Complete plans with 

timing and activities 

A 50-minute lesson on the 

causes of WWI 

2-3 minutes 

Interactive 

Simulations 

Manipulable models of 

systems 

A pond ecosystem where 

variables can be changed 

10-30 

minutes 

Virtual Labs Simulated experiments Titration lab with virtual 

chemicals 

10-30 

minutes 

Adaptive 

Tutorials 

Interactive lessons that 

respond to student input 

A tutorial on solving equations 

that adapts to answers 

15-45 

minutes 
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Explanations Multiple formats for 

different learners 

Text, diagram, and audio 

explanation of photosynthesis 

3-5 minutes 

 

How Interactive Simulations Work 

Interactive simulations deserve special attention because they represent a quantum leap in what 

teachers can create. Let me explain how they work. 

Traditionally, creating an interactive simulation required programming skills. A developer had 

to write code that defined the rules of the system how variables interact, what happens when 

users make changes, how results are displayed. This was time-consuming, expensive, and 

completely beyond the reach of most teachers. 

AI changes this. New tools allow teachers to describe what they want in natural language, and 

the AI generates the simulation code. The teacher might type: "Create a simulation of a 

pendulum where students can change the length and mass and see how it affects the period. 

Show the pendulum swinging and display the period numerically." The AI generates a working 

simulation. 

The simulation may not be perfect. It may have limitations or bugs. But it exists, and it can be 

refined. The teacher can ask for changes: "Add friction. Make the swing slower. Show a graph 

of position over time." The AI updates the simulation. 

This is still an emerging capability. The simulations generated today are simpler than 

professionally developed ones. But they are improving rapidly, and they already have 

enormous value for teachers who need something specific that doesn't exist elsewhere. 

Examples of Teacher-Generated Simulations 

Let me give you some examples of what teachers are creating. 

• Ecology simulation: A biology teacher creates a simulation of a forest ecosystem 

where students can adjust rainfall, temperature, and population sizes to see how species 

interact. 

• Circuit builder: A physics teacher creates a simulation where students can build 

circuits with different components and see current, voltage, and resistance. 

• Supply and demand: An economics teacher creates a simulation where students adjust 

price and see how quantity supplied and demanded change. 

• Population growth: A math teacher creates a simulation showing exponential and 

logistic growth models, with sliders for growth rate and carrying capacity. 

• Chemical reactions: A chemistry teacher creates a simulation where students mix 

different chemicals and see the results (safely, virtually). 

• Historical decision-making: A social studies teacher creates a simulation where 

students make decisions as a historical leader and see consequences. 
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Each of these simulations was created by a teacher with no programming experience, in less 

than an hour, for free. 

 

The Pedagogical Power of Simulations 

Why are simulations so powerful for learning? 

Active engagement. Students are not passive recipients of information. They are active 

explorers. They make choices, see outcomes, form hypotheses, test them. This is learning by 

doing, which research has consistently shown to be more effective than learning by listening 

(Freeman et al., 2014). 

Manipulation of variables. In the real world, many systems are too complex, too slow, too 

fast, too dangerous, or too expensive to manipulate. Simulations allow students to change 

variables and see effects that would otherwise be invisible. They can speed up geological 

processes, slow down chemical reactions, zoom in on molecular interactions, or travel to distant 

planets. 

Safe failure. In a simulation, failure has no cost. Students can try things that would be 

disastrous in real life adding too much acid, removing a keystone species, setting the pendulum 

swinging too wildly and learn from the consequences. This encourages experimentation and 

risk-taking. 

Multiple representations. Simulations often show phenomena in multiple ways 

simultaneously visually, numerically, graphically. This helps students build richer mental 

models. They see both the concrete phenomenon and its abstract representation. 

Transfer to real understanding. Well-designed simulations help students develop intuitions 

that transfer to real-world situations. A student who has manipulated variables in a simulated 

ecosystem understands ecological relationships more deeply than one who has only read about 

them. 

Engagement and motivation. Simulations are inherently engaging. They feel like games, even 

when they are teaching serious content. Students spend more time, pay more attention, and 

persist longer when learning feels like exploration. 

 

The Teacher's Role in an AI-Generated World 

One concern I hear from teachers is that AI-generated content will make them less important. 

If the AI can create the materials, what is the teacher for? 

This concern misunderstands what AI-generated content does. It creates raw materials. It does 

not replace the teacher's judgment about what materials are appropriate, how to use them, and 

what students need. 

Here is what the teacher brings that AI cannot. 
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Curricular judgment. The teacher knows what matters in their curriculum. They know which 

concepts are most important, which connections to emphasize, which misconceptions to 

address. AI can generate content; the teacher decides which content to use. 

Knowledge of students. The teacher knows their students. They know who needs more support, 

who needs more challenge, who learns best through which modalities. AI-generated content 

can be tailored, but the teacher does the tailoring. 

Pedagogical expertise. The teacher knows how to use materials effectively. They know when 

to introduce a simulation, how to frame it, what questions to ask, how to debrief. The simulation 

is a tool; the teacher is the craftsman. 

Human connection. The teacher builds relationships, creates community, inspires curiosity. 

No simulation can do that. 

In the AI-generated content world, the teacher's role shifts from content creator to content 

curator and instructional designer. This is not a diminishment. It is an elevation. 

 

Quality Concerns and Critical Evaluation 

Not all AI-generated content is good. Some is inaccurate, confusing, or just poorly designed. 

Teachers need to evaluate what they generate with the same critical eye they would bring to 

any resource. 

Here are questions to ask about AI-generated content: 

• Is it accurate? Does the AI get the facts right? Are there errors that could mislead 

students? 

• Is it developmentally appropriate? Is the language and complexity right for these 

students? 

• Is it engaging? Will students actually want to interact with it? 

• Is it aligned with my goals? Does it teach what I want it to teach? 

• Is it inclusive? Does it represent diverse perspectives? Does it avoid stereotypes? 

• Is it accessible? Can all students use it, including those with disabilities? 

Teachers should never use AI-generated content without reviewing it. The AI is a tool, not an 

authority. The teacher's professional judgment is essential. 

Teaching Students to Evaluate AI-Generated Content 

This same critical lens should be taught to students. When students encounter AI-generated 

content whether created by the teacher or by others they should ask: 

• Who created this? (Even if the answer is "an AI," that matters.) 

• Is it accurate? How do I know? 
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• What might be missing or oversimplified? 

• Whose perspective does it represent? 

• How could I improve it? 

These questions build critical thinking skills that transfer far beyond AI. 

 

Equity Implications 

The rise of AI-generated educational content has profound equity implications, both positive 

and negative. 

The Promise 

For under-resourced schools, AI-generated content could be transformative. A school that 

cannot afford expensive textbooks, lab equipment, or software licenses can now access high-

quality materials for free. Teachers can generate what they need, when they need it. Students 

can have interactive learning experiences that were previously available only in wealthy 

districts. 

This is not hypothetical. Majhab, the teacher I mentioned at the beginning of this lesson, told 

me that AI has changed everything for her students. "We used to be limited by what we could 

afford," she said. "Now we're limited only by our imaginations. That's a much better problem 

to have." 

The Peril 

The peril is that AI-generated content could widen gaps if it is not implemented thoughtfully. 

Students in well-resourced schools will have teachers who know how to use these tools 

effectively, who have time to curate and customize, who can integrate AI-generated materials 

into rich learning experiences. Students in under-resourced schools may have AI-generated 

content but not the skilled teaching that makes it powerful. 

There is also a risk that districts will use AI-generated content as an excuse to cut investments 

in high-quality materials and professional development. "You can just generate what you need" 

sounds good until you realize that generating good materials requires time, skill, and judgment 

all of which require support. 

The equity question is not just about access to AI tools. It is about access to the conditions that 

make those tools useful. 

 

Commercial Providers vs. Teacher-Created Content 

As AI-generated content becomes more common, an interesting dynamic is emerging between 

commercial providers and teacher-created materials. 

Commercial Providers 
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Companies like Khan Academy, IXL, and curriculum publishers are integrating AI into their 

products. They offer polished, vetted, aligned content. This content is reliable, but it is also 

expensive and may not be customizable to specific classroom needs. 

Teacher-Created Content 

Teachers can now create their own content using AI tools. This content is free, infinitely 

customizable, and tailored to specific students. But it varies in quality, requires teacher time to 

create, and may not be as polished as commercial alternatives. 

The Middle Ground 

Some platforms are emerging that combine both approaches. Teachers can access a library of 

AI-generated content created by other teachers, then modify it for their own use. This creates 

a shared resource pool that combines the best of both worlds. 

My prediction is that the future will be hybrid. Teachers will use a mix of commercial materials, 

teacher-created content, and their own AI-generated resources. The key will be having the 

judgment to know what to use when. 

 

Preparing Students for an AI-Generated World 

Beyond the classroom, students need to understand that the content they encounter everywhere 

news, social media, entertainment will increasingly be generated by AI. They need to be critical 

consumers. 

This means teaching students to: 

• Recognize that AI-generated content exists and is increasingly common 

• Ask who or what created the content they consume 

• Evaluate content for accuracy, bias, and quality 

• Understand that AI can generate convincing misinformation 

• Think about the ethical implications of AI-generated content 

These are not just media literacy skills. They are citizenship skills. 

 

A Detailed Example: Creating an Ecosystem Simulation 

Let me walk through the process of creating an interactive simulation using AI, so you can see 

what it looks like in practice. 

Step 1: Conceptualize 

A biology teacher, Mr. Chen, wants to teach his students about predator-prey relationships. He 

wants a simulation where students can adjust the populations of rabbits and foxes and see how 
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they change over time. He wants the simulation to show graphs of population changes and to 

include carrying capacity based on available food. 

Step 2: Prompt 

Mr. Chen opens an AI tool capable of generating code. He types: 

"Create an interactive simulation of a predator-prey ecosystem. Include rabbits as prey and 

foxes as predators. Let the user adjust initial populations with sliders. Show the populations 

changing over time on a graph. Include carrying capacity for rabbits based on available 

vegetation. Make it simple enough for middle school students to understand." 

Step 3: Generate and Review 

The AI generates a working simulation. Mr. Chen tests it. The rabbits and foxes interact, 

populations fluctuate, the graph updates. It works, but it's basic. 

Step 4: Refine 

Mr. Chen asks for refinements: 

"Can you add a slider for vegetation amount that affects rabbit carrying capacity?" 

"Can you make the simulation pause when the user adjusts sliders?" 

"Can you add labels to make it clearer what each slider does?" 

Each refinement takes seconds. The simulation improves. 

Step 5: Classroom Use 

Mr. Chen introduces the simulation to his class. Students work in pairs, exploring questions: 

What happens if you start with many foxes and few rabbits? What if there's lots of vegetation? 

What if you remove foxes entirely? They record observations, form hypotheses, test them. 

Step 6: Debrief 

After the simulation, Mr. Chen leads a discussion. What patterns did you notice? How does this 

compare to real ecosystems? What are the limitations of this simulation? Students think 

critically about both the science and the tool. 

Step 7: Student Creation 

As an extension, Mr. Chen has students design their own simulations. They propose an 

ecosystem or system they want to model, write prompts, and generate simulations. They 

present their simulations to the class and explain their design choices. 

This entire process from concept to student creation takes a few hours of teacher time and 

provides days of rich learning. It would have been impossible before AI. 

 

A Vision of the AI-Generated Classroom 
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Let me paint a picture of what a classroom might look like when AI-generated content and 

simulations are fully integrated. 

It is a Tuesday morning in Ms. Rivera's eighth-grade science class. The unit is on climate 

change. Students are working on different aspects based on their interests and readiness. 

One group is using an AI-generated simulation of the greenhouse effect. They adjust carbon 

dioxide levels and watch global temperatures change. They can see both the overall trend and 

regional variations. They are testing hypotheses about which factors matter most. 

Another group is using an AI-generated simulation of sea-level rise. They select different 

coastal cities and see projected impacts under different emissions scenarios. They are 

researching how communities are preparing. 

Another group is using an AI-generated reading passage about climate feedback loops the ways 

that warming can cause further warming. The passage is at their reading level, with vocabulary 

support built in. 

Another group is using an AI-generated tutorial on interpreting climate graphs. The tutorial 

adapts to their responses, providing more explanation when they struggle and moving faster 

when they are ready. 

Ms. Rivera circulates, asking questions, making connections, offering guidance. She is not 

delivering content; she is orchestrating learning. The AI-generated materials provide the raw 

material; she provides the context, the relationships, the inspiration. 

At the end of the unit, students create their own AI-generated simulations to demonstrate their 

understanding. One group creates a simulation of urban heat island effect. Another creates a 

simulation of the relationship between temperature and extreme weather. Another creates a 

simulation of carbon footprint for different lifestyle choices. They present their simulations to 

the class and explain the science behind them. 

This is not a futuristic fantasy. This is happening now, in classrooms where teachers have 

embraced AI as a tool for creation. 

 

A Final Thought 

I want to return to Majhab, the teacher with the fifteen-year-old textbooks and the duct-taped 

lab equipment. I visited her again recently. The simulation she created about the pond 

ecosystem is still in use, but it's not alone. She now has a library of simulations she has created: 

photosynthesis, the water cycle, food webs, population dynamics. Her students use them 

constantly. 

"The textbook company keeps calling," she told me, laughing. "They want me to buy their new 

digital platform. I tell them I already have one. I built it myself." 

She paused. 
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"You know what the best part is? My students are creating them now too. They understand the 

science so much better when they have to build a simulation that shows it. They're not just 

learning content. They're learning how to think in systems, how to model reality, how to use 

tools to create understanding. That's what they'll need, no matter what they do." 

That is the promise of AI-generated educational content. Not cheaper textbooks. Not fancier 

worksheets. But a fundamental shift in what students can do from consuming knowledge to 

creating it, from learning about systems to building them, from being taught to being creators 

of their own understanding. 

The tools are here. They are free. They are improving every day. The question is whether we 

will use them to transform learning, or whether we will fit them into the old ways of doing 

things. The choice, as always, is ours. 
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Part III: The New Landscape 
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Chapter 7: The Honesty Policy: Rethinking Assessment in the Age of AI 

 

The death of the traditional take-home essay? 

 

I have a confession to make. For years, I assigned the same take-home essay to my students. It 

was a good assignment thoughtfully designed, clearly scaffolded, aligned with standards. 

Students would read a text, develop an argument, find evidence, and write a paper. I would 

spend hours providing feedback. Everyone learned. It worked. 

Then ChatGPT arrived, and that essay became meaningless overnight. 

I didn't realize it at first. The first few submissions looked normal. But then I started noticing 

things. Perfect grammar from students who usually struggled. Sophisticated vocabulary that 

didn't match their speaking voices. Arguments that were competent but somehow hollow 

correct but not personal. I ran some of the essays through AI detectors and got back the same 

ambiguous results that every teacher now knows: "This may be AI-generated, but we can't say 

for sure." 

I talked to my students. Some admitted it. Most didn't. But the ones who did told me something 

that stopped me cold. 

"Mr. Chen," one student said, "I know you want us to learn, but I have three other classes, a 

job, and family responsibilities. The AI can write a passing essay in thirty seconds. Why 

wouldn't I use it?" 

I didn't have a good answer. 

That moment forced me to confront something I had been avoiding. The traditional take-home 

essay the assignment that has been a staple of education for generations is broken. Not slightly 

damaged. Not in need of reform. Fundamentally, existentially broken. In a world where AI can 

produce a competent essay in seconds, the take-home essay no longer assesses what we think 

it assesses. It no longer teaches what we think it teaches. It no longer serves the purpose we 

think it serves. 

This lesson is about that reckoning. It is about why the traditional take-home essay is dying, 

what we might lose if it disappears, and most importantly what we might build in its place. 

 

Why the Take-Home Essay Was Vulnerable 

Let me be clear: the take-home essay was already vulnerable before AI. Teachers have 

complained about plagiarism for decades. Students have always found ways to cut corners. But 

AI is different. It is not a corner cut. It is a fundamental disruption. 

Here is why. 
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AI can write competently. The essays AI produces are not perfect, but they are good enough. 

They have clear thesis statements, organized paragraphs, appropriate evidence, correct 

grammar. For many students, "good enough" is all they need. 

AI is accessible. It is free, available 24/7, and works on any device. Students do not need to 

find a paper mill or pay for a service. They just open a chat window. 

AI is undetectable. Despite what vendors claim, AI detectors are not reliable. They produce 

false positives, false negatives, and ambiguous results. They are also easy to trick students can 

ask AI to write in a less polished style, to include intentional errors, to mimic their own voice. 

The cat-and-mouse game is unwinnable. 

AI is improving. Every month, the models get better. They write more naturally, reason more 

effectively, handle more complex prompts. The gap between AI-generated and student-

generated writing is closing. 

The take-home essay assesses the wrong thing. Traditionally, we assigned essays to assess 

students' ability to think, argue, and write. But when students can offload the thinking and 

writing to AI, the essay assesses something else entirely: their willingness to follow rules, their 

fear of getting caught, their access to AI tools. That is not what we intended to measure. 

 

The Response: Three Approaches 

Schools and teachers are responding in three main ways. Let me describe each. 

Approach 1: The Ban 

Some schools have banned AI entirely. Students are told not to use it. Detection software is 

purchased. Policies are written. Offenses are punished. 

This approach has the virtue of clarity. The rules are simple. But it has a fatal flaw: it does not 

work. Students use AI anyway, just more carefully. The ban creates an atmosphere of 

surveillance and distrust. It punishes the students who get caught while doing nothing to help 

the ones who don't. And it ignores the reality that AI is not going away. 

Approach 2: The Return to In-Class Writing 

Some teachers have responded by moving writing back into the classroom. Essays are written 

by hand, in class, under supervision. No devices allowed. No internet access. 

This approach has merit. It ensures that the work is the student's own. It assesses writing ability 

directly. But it has significant limitations. In-class writing does not allow for the research, 

revision, and deep thinking that take-home essays were supposed to encourage. It privileges 

speed over depth. And it is logistically challenging how many class periods can you devote to 

writing? 

Approach 3: The Redesign 
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A third group of teachers is doing something harder but more promising. They are redesigning 

their assignments. They are asking: What can we ask students to do that AI cannot do for them? 

How can we assess process as well as product? How can we teach students to use AI 

responsibly rather than hiding from it? 

This approach does not pretend AI does not exist. It does not try to ban the unbanable. It 

engages with the reality of AI and uses it as an opportunity to rethink what we teach and how 

we teach it. 

This lesson and this chapter is for teachers in that third group. 

 

What the Essay Was Really For 

Before we can redesign assessment, we need to understand what the traditional essay was 

supposed to accomplish. What were we actually trying to teach? 

Critical thinking. The essay asks students to develop an argument, to support it with evidence, 

to consider counterarguments, to reach a conclusion. This is thinking work. 

Research skills. The essay requires students to find sources, evaluate them, synthesize them, 

use them appropriately. This is information literacy. 

Writing skills. The essay develops students' ability to write clearly, coherently, and 

persuasively. This is communication. 

Content knowledge. The essay requires students to learn and apply knowledge about a specific 

topic. This is subject-matter learning. 

Voice and ownership. The essay invites students to bring their own perspective, to find their 

own voice, to care about their ideas. This is personal development. 

These are all valuable goals. They are not obsolete. The challenge is that AI can now achieve 

the surface features of an essay the structure, the grammar, the competent prose without any of 

the underlying thinking. A student who uses AI to generate an essay gets the product without 

the process. They appear to have learned without actually learning. 

Our task is to design assessments that capture the process, not just the product. That reward 

thinking, not just output. That make the student's own work visible and valuable. 

 

What AI Cannot Do (Yet) 

To design better assessments, we need to understand what AI cannot do. Here are some things 

that remain difficult or impossible for current AI. 

Draw on personal experience. AI does not have a life. It cannot write about what it felt like 

to be in your classroom, to have your childhood, to know your family. Assignments that ask 

for personal connection, reflection, or experience cannot be done by AI. 
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Engage with local context. AI does not know what happened in your school yesterday, what 

issues matter in your community, what specific examples you discussed in class. Assignments 

that require local knowledge resist AI. 

Demonstrate process. AI can produce a final product, but it cannot show its work. It cannot 

provide notes, drafts, outlines, revisions. Assignments that require documentation of process 

make the student's thinking visible. 

Participate in real-time interaction. AI can write an essay, but it cannot defend it in a 

conversation. It cannot answer follow-up questions, respond to challenges, explain its 

reasoning. Oral assessments reveal whether the student understands. 

Create something new. AI remixes existing content. It does not create genuinely novel ideas, 

unexpected connections, or original insights. Assignments that reward creativity and originality 

cannot be outsourced. 

Demonstrate understanding through application. AI can explain a concept, but it cannot 

apply it in a novel situation, solve a real problem, or create something that uses the concept in 

practice. Performance-based assessments resist AI. 

These limitations point the way forward. If we design assessments that leverage what AI cannot 

do, we can preserve the goals of the essay while making the work authentically the student's. 

 

A Framework for Assessment Redesign 

Let me offer a framework for thinking about assessment in the age of AI. It has three pillars. 

1. Process Over Product 

The final essay matters less than how the student got there. By making process visible and 

valuable, we ensure that students do the work even if the final product could be generated by 

AI. 

Strategies: 

• Require multiple drafts with tracked changes 

• Have students submit outlines, notes, and research logs 

• Use in-class writing for key stages (thesis development, outlining, drafting) 

• Have students annotate their final draft to explain key choices 

• Require reflection on the writing process 

2. Personalization and Connection 

Assignments that connect to students' lives, experiences, and interests cannot be done by AI. 

By making the work personal, we make it authentically the student's. 

Strategies: 
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• Ask students to connect topics to their own experiences 

• Have students choose their own topics within a framework 

• Require students to gather local data or examples 

• Ask students to write for real audiences (letters to the editor, blog posts, presentations 

to community members) 

• Have students reflect on what they learned about themselves through the work 

3. Performance and Application 

Assessments that require students to do something not just write about something reveal 

understanding in ways that essays cannot. 

Strategies: 

• Use oral presentations and defenses 

• Have students create products (videos, websites, simulations, models) 

• Design project-based assessments that require application 

• Use simulations and role-plays 

• Have students teach concepts to others 

Table 7.11: Assessment Redesign Framework 

Pillar What It Looks Like What It Assesses AI Resistance 

Process Over 

Product 

Drafts, notes, 

reflections, tracked 

changes 

Thinking, revision, 

metacognition 

High AI cannot 

show work 

Personalization and 

Connection 

Personal experience, 

local context, student 

choice 

Engagement, 

relevance, ownership 

High AI has no 

life experience 

Performance and 

Application 

Presentations, products, 

projects, teaching 

others 

Application, 

synthesis, 

communication 

High requires 

doing, not just 

writing 

 

Redesigning the Essay: Examples 

Let me give you concrete examples of redesigned essay assignments that incorporate this 

framework. 

Example 1: The Annotated Essay 
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Students write a traditional essay. But alongside the final draft, they submit an annotated 

version in which they have added comments explaining their choices. For each body paragraph, 

they explain: What is the main point? How does it support the thesis? Why did you choose this 

evidence? How did you decide on this structure? What was hard about writing this paragraph? 

The annotations make the student's thinking visible. A student who used AI to generate the 

essay cannot explain choices they did not make. The annotations also serve as metacognitive 

reflection, deepening learning. 

Example 2: The Process Portfolio 

Instead of submitting a single essay, students submit a portfolio documenting their writing 

process. The portfolio includes: 

• Brainstorming notes and idea maps 

• Annotated sources with summaries of key points 

• Multiple drafts with tracked changes 

• Peer feedback received and how it was used 

• A final reflection on what they learned and what they would do differently 

The portfolio tells the story of the writing. It shows growth, effort, and thinking. It cannot be 

faked by AI because the AI cannot produce the intermediate work. 

Example 3: The Personal Connection Essay 

Students write an essay on a course topic, but they must connect it to their own experience. For 

a history class, they might connect a historical event to their family's story. For a science class, 

they might connect a concept to something they have observed in their community. For a 

literature class, they might connect a theme to their own life. 

The personal connection makes the essay uniquely theirs. AI cannot write about experiences it 

has not had. The assignment also deepens engagement by showing students that the content 

matters in their own lives. 

Example 4: The Local Investigation 

Students investigate a local issue related to course content. They gather data, interview people, 

observe settings. Then they write an essay presenting their findings and connecting them to 

broader concepts. 

For a government class, they might investigate a local policy debate. For an environmental 

science class, they might study a local ecosystem. For an economics class, they might analyze 

a local business. The local focus ensures originality and makes the work meaningful. 

Example 5: The Multi-Format Project 

Instead of a single essay, students create a project that includes multiple formats. They might 

write a short essay, create a visual representation (poster, infographic, slides), and record a short 
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video explaining their ideas. Each format requires different thinking and reveals different 

aspects of understanding. The combination is harder to fake than any single piece. 

Example 6: The In-Class Defense 

Students submit an essay, but they also participate in an in-class defense. The teacher (or peers) 

ask questions about their argument, evidence, and process. Students must explain and defend 

their work orally. A student who did not write the essay cannot defend it. 

The defense can be brief five minutes per student and can be spread over several days. It 

provides rich information about what students actually understand. 

 

The Role of AI in the New Essay 

In these redesigned assignments, AI is not banned. It is integrated, but thoughtfully. 

Students might use AI to: 

• Brainstorm topics 

• Find and summarize sources 

• Get feedback on drafts 

• Generate counterarguments to consider 

• Help with editing and proofreading 

But they must document their AI use. A simple cover sheet can ask: 

• Did you use AI on this assignment? If so, how? 

• What prompts did you use? 

• What did you learn from the AI interaction? 

• What did you change based on AI feedback? 

• What did you decide not to use from the AI and why? 

This documentation serves several purposes. It normalizes AI use as part of the process. It 

encourages students to be thoughtful about how they use AI. It makes the student's thinking 

visible. And it deters misuse students who know they have to explain their AI use are less likely 

to simply copy and paste. 

 

A Detailed Example: The Redesigned History Essay 

Let me walk through a complete example to show how all these pieces fit together. 

The Traditional Assignment 
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*Write a 5-7 page research paper on a topic related to the Civil Rights Movement. Use at least 

five sources. Due in four weeks.* 

This assignment is vulnerable to AI. A student could prompt "write a research paper on the 

Civil Rights Movement" and have a competent essay in seconds. 

The Redesigned Assignment 

The teacher, Ms.  Mainul, redesigns the assignment using the framework. 

Stage 1: Topic Selection (Week 1) 

Students choose a topic related to the Civil Rights Movement, but with a local connection. 

They must research something related to their own community a local figure, event, or 

organization. They write a brief proposal explaining why they chose this topic and what they 

hope to learn. They may use AI to brainstorm possibilities, but the final choice must be theirs. 

Stage 2: Research and Source Annotation (Week 2) 

Students find at least five sources. For each source, they complete an annotation template: 

• Full citation 

• Summary of main points (in their own words) 

• How this source connects to their topic 

• One quote they might use 

• One question this source raises 

They may use AI to help find sources and to summarize, but they must read the sources 

themselves and write their own annotations. The annotations show their engagement with the 

material. 

*Stage 3: Outline and Thesis (Week 3, In-Class)* 

Students bring their research to class and spend a period developing their outline and thesis. 

They work individually but can consult with peers and the teacher. The thesis must be original 

not just restating what sources say, but making their own argument. 

Stage 4: First Draft (Week 4) 

Students write a first draft. They may use AI for feedback, but they must submit their original 

draft alongside the AI feedback and their revisions. They also write a brief reflection on how 

they used AI and what they learned from it. 

Stage 5: Peer Review (Week 5, In-Class) 

Students exchange drafts and provide feedback using a structured guide. They focus on 

argument, evidence, and clarity. They submit their peer feedback along with their plans for 

revision. 
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Stage 6: Final Draft and Reflection (Week 6) 

Students submit their final draft along with a portfolio containing: 

• Topic proposal 

• Source annotations 

• In-class outline 

• First draft 

• AI feedback received and their response to it 

• Peer feedback received and their response to it 

• Final reflection on what they learned and what they would do differently 

Stage 7: Gallery Walk (Week 7) 

Students create a visual summary of their project (poster, slides, infographic) and present it in 

a gallery walk. They explain their research and answer questions from peers and the teacher. 

This redesigned assignment cannot be completed by AI. The process is too rich, too personal, 

too varied. The student's thinking is visible at every stage. AI is used as a tool, not a replacement. 

And the final product the portfolio and presentation demonstrates genuine learning. 

 

What This Means for Teachers 

I will be honest. This approach is more work for teachers. It requires more planning, more 

feedback, more grading of process as well as product. It requires us to think differently about 

what we assess and how. 

But it is also more rewarding. When you read a portfolio that shows a student's thinking, their 

struggle, their growth that is satisfying in a way that grading a stack of indistinguishable essays 

never was. When you see students present their work and answer questions with confidence 

that is teaching. 

The key is to start small. You do not need to redesign every assignment at once. Pick one. 

Experiment. Learn what works. Share with colleagues. Build over time. 

 

The Broader Implications 

This conversation about essays is part of a larger conversation about what school is for. If AI 

can write competent prose, maybe the goal of writing instruction was never just competent 

prose. Maybe it was always about thinking, about voice, about finding meaning. Maybe AI is 

forcing us to remember what we should have known all along. 
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The death of the traditional take-home essay does not have to be a loss. It can be an opportunity. 

An opportunity to design assessments that actually measure what we value. An opportunity to 

teach students to use powerful tools thoughtfully. An opportunity to focus on the human work 

that machines cannot do. 

The essay is not dead. It is evolving. And we get to be part of that evolution. 

 

A Final Thought 

I want to return to the student who asked me why he shouldn't use AI. I have thought about that 

conversation many times. He was not being lazy or dishonest. He was being rational. The 

system had created incentives, and he was responding to them. 

I wish I had given him a better answer that day. I wish I had said: "You should use AI, but 

thoughtfully. Use it to brainstorm, to get feedback, to improve your work. But don't let it replace 

your thinking, because your thinking is what matters. The essay is just evidence of that thinking. 

If the AI does the thinking, you haven't learned anything, and you've wasted your time in my 

class." 

That is the message we need to send. Not "don't use AI," but "use it wisely, and show me your 

thinking." Not "this is cheating," but "this is a tool, and here is how to use it well." 

The traditional take-home essay may be dying. But the goals it served critical thinking, research, 

writing, voice are more important than ever. Our job is to find new ways to achieve those goals, 

with AI as a partner, not an enemy. 

 

New forms of assessment: The "Process over Product" model. 

 

I want to tell you about a student named Miguel. 

Miguel was a tenth grader in my English class a few years before AI became mainstream. He 

was bright, but he struggled with writing. His essays were disorganized, his grammar was shaky, 

and he often missed the point of assignments. I spent hours working with him, and he improved, 

but slowly. 

Then I assigned a process portfolio instead of a final essay. The assignment required students 

to submit not just a final draft, but everything that led to it: brainstorming notes, outlines, 

multiple drafts, peer feedback, reflection. I told them that the process mattered as much as the 

product maybe more. 

Miguel's portfolio was a revelation. His brainstorming showed that he had interesting ideas, 

even if he couldn't organize them. His outlines improved with each revision. His drafts showed 

him wrestling with structure, trying different approaches, learning from mistakes. His 

reflection was thoughtful and honest about what he still struggled with. 
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The final essay in Miguel's portfolio was not great. It was still rough around the edges. But the 

portfolio showed something that a final essay alone never could: Miguel was learning. He was 

thinking. He was growing. He was doing the work, even if the final product wasn't polished. 

That experience changed how I think about assessment. The final product matters, but it only 

tells part of the story. The process tells the rest. And in an age where AI can generate polished 

products in seconds, the process may be the only part of the story we can trust. 

This lesson is about that shift. It is about moving from a "product over process" model of 

assessment to a "process over product" model. It is about designing assessments that make 

student thinking visible, that value growth over perfection, that resist AI not through 

surveillance but through design. 

 

What "Process over Product" Means 

Let me be clear about what I mean by "process over product." I do not mean that products are 

unimportant. The final essay, the completed project, the polished presentation these matter. 

They are the culmination of learning, the evidence of what students can do. 

But in a traditional assessment model, the product is everything. The process is invisible. 

Students submit a final paper, and we evaluate it as if it appeared fully formed, as if the thinking 

behind it doesn't matter. This model was always incomplete. It rewarded students who could 

produce polished work quickly, regardless of whether they learned deeply. It hid the struggles, 

the false starts, the growth. 

The process model makes the invisible visible. It asks students to document their journey. It 

values the thinking, the revising, the reflecting as much as the final destination. It recognizes 

that learning is not just about getting it right; it is about getting better. 

Here is what this looks like in practice. 

Process artifacts. Students submit evidence of their thinking along the way: brainstorming 

notes, idea maps, outlines, research notes, multiple drafts, peer feedback, revision plans. These 

artifacts show the work that went into the final product. 

Reflection. Students write about their process. What was hard? What did they learn? What 

would they do differently? What choices did they make and why? Reflection makes thinking 

visible and builds metacognitive awareness. 

Growth over time. Process portfolios show growth. A student's first draft may be weak, but 

their final draft shows improvement. The portfolio tells the story of that growth, which is often 

more important than the absolute quality of the final product. 

Feedback loops. Process assessment values feedback and revision. Students receive feedback 

at multiple points and show how they used it. This models how real work happens through 

iteration, not一次性 perfection. 
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Self-assessment. Students assess their own work. They identify strengths and weaknesses, set 

goals, track progress. This builds the self-regulation skills that matter for lifelong learning. 

Table 7.12: Product vs. Process Assessment Models 

Dimension Product Model Process Model 

Focus Final output Journey of learning 

Evidence One submission Multiple artifacts over time 

Timing Summative (end) Formative and summative 

Feedback After completion Throughout the process 

Student Role Producer Documenter and reflector 

Teacher Role Judge Coach and evaluator 

AI Resistance Low product can be generated High process reveals thinking 

What's Valued Quality of final work Growth, thinking, metacognition 

 

Why Process Assessment Is AI-Resistant 

The process model is not foolproof. Students could still use AI to generate some artifacts 

brainstorming notes, outlines, even reflections. But the model is much harder to fake than a 

single final product. Here is why. 

Process tells a story. A portfolio of process artifacts tells a coherent story of learning. The 

brainstorming connects to the outline, which connects to the draft, which connects to the 

revision, which connects to the reflection. Faking this coherence across multiple artifacts is 

difficult. Inconsistencies emerge. 

Process is personal. Good process artifacts are idiosyncratic. They reflect the student's unique 

thinking, their particular struggles, their individual voice. AI-generated artifacts tend to be 

generic. They lack the specific, personal details that come from actual experience. 

Process requires judgment. When students reflect on their process, they need to make 

judgments about what worked, what didn't, what they learned. These judgments are personal 

and contextual. AI can generate generic reflections, but it cannot generate authentic ones 

without the student's input. 

Process builds over time. Process artifacts are created over days or weeks. They cannot be 

generated in a single session. A student who tries to fake the process would need to generate 

multiple artifacts that are internally consistent and reflect genuine engagement with the 

material. This is possible but much harder than generating a single essay. 

Process can be observed. When students work in class on parts of the process brainstorming, 

outlining, peer review teachers can observe their engagement. These observations triangulate 
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with the submitted artifacts. A student who claims to have done the work but was checked out 

in class raises questions. 

Process includes feedback. When students receive feedback from peers or the teacher and 

then show how they used it, that creates a trail that is hard to fake. The feedback is specific to 

their work; their response must address it authentically. 

The process model does not eliminate the possibility of dishonesty. But it raises the bar 

significantly. It makes authentic work easier than faking it. 

 

Designing Process-Based Assessments 

How do you design assessments that capture process? Here are key principles and strategies. 

Principle 1: Build in Checkpoints 

Break longer assignments into stages with submission points. Students submit brainstorming, 

then outlines, then drafts, then revisions. Each checkpoint makes process visible and provides 

opportunities for feedback. 

Checkpoints do not need to be heavily graded. A simple completion score works. The goal is 

to ensure students are moving through the process, not to add grading burden. 

Principle 2: Require Documentation 

Ask students to document their process. This might include: 

• Screenshots of brainstorming notes (digital or handwritten) 

• Photos of whiteboards or sticky notes 

• Timestamps showing when they worked 

• Links to sources with brief annotations 

• Multiple versions of drafts with tracked changes 

• Notes from peer feedback sessions 

Documentation makes process concrete. It also builds habits of documentation that are valuable 

in many fields. 

Principle 3: Use In-Class Time Strategically 

Use class time for parts of the process that are hard to fake. Have students brainstorm in class. 

Do outlining as a group. Conduct peer review in person. These activities ensure that some 

process happens under your observation and builds a foundation for work done outside class. 

In-class process work also provides opportunities for instruction. You can see where students 

struggle and intervene in real time. 

Principle 4: Teach Reflection 
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Reflection is a skill that needs to be taught. Many students do not know how to reflect 

productively. They write superficial comments: "I learned a lot" or "This was hard." We need 

to teach them to go deeper. 

Teach students to reflect on specific questions: 

• What was the most challenging part of this work and why? 

• What did you try that didn't work? What did you learn from that? 

• What feedback did you receive and how did you use it? 

• What would you do differently next time? 

• What are you most proud of and why? 

• What questions do you still have? 

Model good reflection. Share your own reflections on your work. Provide examples of strong 

and weak reflections. Give feedback on reflections. 

Principle 5: Value Growth 

In a process model, growth matters. A student who starts with weak skills but shows significant 

improvement has learned something valuable. The final product may still be imperfect, but the 

growth deserves recognition. 

Make growth visible. Have students compare early and late work. Ask them to identify what 

has improved. Celebrate progress, not just perfection. 

Principle 6: Involve Students in Assessment 

Have students assess their own process. Provide a self-assessment guide with questions like: 

• Did you meet all checkpoints? 

• Did you put in your best effort at each stage? 

• What evidence shows your thinking and growth? 

• What grade would you give yourself and why? 

Self-assessment builds ownership and metacognition. It also provides additional evidence of 

process that you can consider in your own assessment. 

Principle 7: Use Rubrics That Value Process 

Design rubrics that explicitly value process. Here is an example. 

Table 7.13: Process Portfolio Rubric 

Criteria Exemplary (4) Proficient (3) Developing (2) Beginning (1) 
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Completeness All process 

artifacts are 

present and 

thoughtfully 

documented. 

Most artifacts are 

present with 

adequate 

documentation. 

Some artifacts 

missing or 

documentation 

is minimal. 

Few artifacts 

present; little 

documentation. 

Thinking Artifacts show 

deep, original 

thinking and 

genuine 

engagement with 

ideas. 

Artifacts show 

thoughtful 

engagement with 

ideas. 

Artifacts show 

superficial 

engagement. 

Little evidence 

of thinking. 

Revision Multiple 

revisions show 

significant 

improvement 

and response to 

feedback. 

Revision is 

evident and 

shows some 

improvement. 

Minimal 

revision; little 

response to 

feedback. 

No meaningful 

revision. 

Reflection Reflection is 

deep, specific, 

and shows 

metacognitive 

awareness. 

Reflection is 

thoughtful and 

specific. 

Reflection is 

superficial or 

generic. 

Reflection is 

missing or 

minimal. 

Growth Clear evidence 

of significant 

growth over 

time. 

Evidence of 

growth. 

Little evidence 

of growth. 

No evidence of 

growth. 

 

This rubric sends a clear message: process matters. Students who do the work, think deeply, 

revise thoughtfully, and reflect honestly will succeed, even if their final product is not perfect. 

 

Practical Examples Across Subjects 

Let me give you examples of process-based assessments across different subjects. 

English Language Arts: The Writing Portfolio 

Students maintain a writing portfolio across a semester or year. For each major piece, they 

include: 

• Brainstorming notes and idea maps 

• Outlines and planning documents 
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• First draft with teacher and peer feedback 

• Revised draft with tracked changes 

• Final draft 

• Reflection on the process and what they learned 

At the end of the semester, students write a cover letter reflecting on their growth as writers, 

identifying strengths and areas for improvement, and setting goals for the future. 

The portfolio shows development over time. It reveals thinking that a single essay cannot. And 

it builds habits of reflection and revision that matter for lifelong writing. 

Social Studies: The Research Log 

For a research project, students keep a detailed research log. For each source, they record: 

• Full citation 

• Summary of key points (in their own words) 

• How this source connects to their research question 

• Questions the source raises 

• Quotations they might use 

They also document their search process: keywords tried, databases used, how they narrowed 

or expanded their search. 

The log makes research visible. It shows whether students are engaging with sources 

thoughtfully or just collecting quotes. It also teaches research skills explicitly. 

Science: The Lab Notebook 

Students maintain a lab notebook throughout an investigation. The notebook includes: 

• Research question and hypothesis 

• Experimental design and rationale 

• Data collected (raw and organized) 

• Analysis and interpretations 

• Conclusions and further questions 

• Reflection on what they learned and what they would do differently 

The notebook shows the full arc of scientific thinking, not just the final results. It values process 

as much as product. 

Mathematics: The Problem-Solving Journal 

For complex problems, students keep a problem-solving journal. They document: 
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• Their initial understanding of the problem 

• Strategies they tried 

• What worked and what didn't 

• False starts and dead ends 

• How they finally solved it 

• Reflection on what they learned 

This journal makes mathematical thinking visible. It shows that struggle is normal and that 

learning comes from working through difficulty, not just getting the right answer. 

Arts: The Creative Process Portfolio 

For an art project, students document their creative process: 

• Initial inspirations and ideas 

• Sketches and experiments 

• Feedback received and how it was used 

• Final work 

• Reflection on choices and learning 

The portfolio shows that art is not just inspiration but iteration. It values the thinking behind 

the work, not just the final piece. 

 

The Role of AI in Process Assessment 

In a process model, AI is not banned. It is integrated, but its use must be documented and 

reflected upon. 

Here are guidelines for AI use in process-based assessments. 

For Brainstorming 

Students may use AI to generate ideas, but they must document the prompts they used and 

explain how they selected, adapted, or rejected the AI's suggestions. The final ideas should be 

their own, informed by AI but not dictated by it. 

For Research 

Students may use AI to find sources or summarize them, but they must read the sources 

themselves and write their own annotations. The AI summary is a starting point, not a 

replacement for engagement. 

For Drafting 
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Students may use AI to generate first drafts, but they must show their revision process. How 

did they change the AI's output? What did they add, remove, or modify? Why? The final draft 

should reflect their thinking, not just the AI's. 

For Feedback 

Students may use AI to get feedback on their work, but they must document that feedback and 

explain how they used it. What suggestions did they accept? What did they reject? Why? 

For Reflection 

Students should not use AI to write their reflections. Reflection is personal. It requires them to 

think about their own experience. An AI-generated reflection is meaningless. 

Documentation Requirement 

For any AI use, students should submit a brief statement answering: 

• Did you use AI on this assignment? If so, for what purposes? 

• What prompts did you use? 

• What did you learn from the AI interaction? 

• How did you use (or not use) the AI's output in your final work? 

This documentation makes AI use transparent. It encourages thoughtful use. And it deters 

misuse students who know they have to explain their AI use are less likely to simply copy and 

paste. 

 

Challenges and Responses 

The process model is not without challenges. Let me address some common concerns. 

"This is more work for me." 

It can be, especially at first. But much of the process work can be assessed with simple 

completion grades rather than detailed feedback. You do not need to provide extensive 

comments on every brainstorming note. Focus your energy where it matters most: on drafts, on 

revisions, on reflections. 

Also, process assessment reduces some work. When students have done the process work, final 

products are often better, which makes grading them easier and more rewarding. 

"Students will just fake the process." 

Some will try. But faking a coherent process across multiple artifacts is harder than faking a 

single product. Inconsistencies emerge. Reflections feel generic. You develop a sense for 

authentic work. 
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You can also triangulate. If a student's in-class brainstorming is weak but their submitted notes 

are polished, that raises questions. If their reflection talks about struggling with something that 

never appeared in their drafts, that raises questions. The process model provides multiple data 

points. 

"I don't have time to teach process skills." 

Process skills brainstorming, outlining, revising, reflecting are not extras. They are the core of 

what we want students to learn. Spending time teaching them is not a distraction; it is the point. 

Integrate process instruction into your regular teaching. Model brainstorming. Do outlining 

together. Teach revision strategies. Build reflection into the routine. These skills transfer across 

subjects and matter for life. 

"What about students who struggle with organization?" 

Process documentation can be challenging for students who are disorganized. Provide 

templates and structures. Teach documentation explicitly. Allow multiple formats some 

students work better with handwritten notes, others with digital. The goal is not perfect 

documentation but thoughtful engagement. 

"Does this work for all subjects?" 

Process assessment works best for complex tasks that involve thinking, creating, and problem-

solving. For simple knowledge checks, traditional assessments may be more efficient. Use the 

right tool for the right job. 

 

A Vision of the Process-Oriented Classroom 

Let me paint a picture of what a process-oriented classroom might look like. 

It is a Tuesday morning in Ms. Manita's eleventh-grade history class. Students are working on 

research projects about social movements. Some are at the library tables, laptops open, taking 

notes. Others are huddled in groups, discussing sources. A few are meeting individually with 

Ms. Manita, showing her their research logs and getting feedback. 

The room hums with productive activity. This is not a class where students sit passively 

receiving information. It is a workshop where they are doing the work of historians. 

At the end of the period, students open their process portfolios. They add today's research notes, 

write a brief reflection on what they accomplished and what they are struggling with, and set 

goals for next time. The portfolio grows with each session. 

When the project ends, students will submit not just a final paper, but the entire portfolio. Ms. 

Manita will evaluate both. She will look at the quality of the final product, but she will also 

look at the thinking behind it the sources they found, the questions they asked, the revisions 

they made, the growth they showed. 
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Students know that process matters. They know that Ms. Manita values their thinking, not just 

their output. They are more engaged, more thoughtful, more honest about their struggles. They 

are learning not just history, but how to learn. 

This is the promise of process assessment. Not more work for teachers or students, but more 

meaningful work. Work that reveals thinking. Work that values growth. Work that prepares 

students for a world where the ability to learn, adapt, and reflect matters more than any single 

product. 

 

A Final Thought 

I want to return to Miguel, the student whose process portfolio revealed so much. He graduated 

a few years ago. I heard from him recently. He is in college, studying engineering. He told me 

that the process portfolio was one of the most valuable things he did in high school. 

"I used to think I was just bad at writing," he said. "But that portfolio showed me that I could 

learn. It showed me that the first draft doesn't have to be perfect, that I can get better with 

revision, that my ideas matter even if my grammar is messy. I still struggle with writing, but I 

don't give up anymore. I know how to work through it." 

That is what process assessment does. It teaches students that they can grow. It values their 

effort, their thinking, their persistence. It shows them that learning is a process, not a product. 

In an age of AI, that lesson matters more than ever. 

 

 

Teaching students when and why to use AI, and when to rely on their own unaided 

skills. 

 

I want to tell you about a conversation I had with a student named Jasmine. 

Jasmine was a junior in high school, a strong student who took her work seriously. She came 

to me after class one day looking troubled. "Mr. Chen," she said, "I need your help with 

something." 

I gestured for her to sit down. 

"I'm taking this AP class, and we have a big paper due next week. I know I could use AI to help 

me. Everyone does. But I'm not sure if I should. I want to learn, but I also want to do well. And 

I'm confused about where the line is. When is it okay to use AI, and when is it cheating?" 

Jasmine's question is one of the most important any student can ask. It is not a question about 

rules. It is a question about values. It is about what it means to learn, to grow, to become an 

educated person in a world where machines can do some of the thinking for us. 
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I told Jasmine that her question was excellent, and that the answer was not simple. I told her 

that we were going to spend time in class talking about exactly this. And I told her that the fact 

she was asking the question at all was a good sign it meant she was thinking about her learning, 

not just her grades. 

This lesson is about what we talked about. It is about teaching students to make thoughtful 

decisions about when to use AI and when to rely on their own unaided skills. It is about 

developing judgment, not just following rules. It is about helping students become the kind of 

people who use tools wisely, without losing themselves in the process. 

 

The Skill of AI Discernment 

Using AI well is not just about knowing how to prompt. It is about knowing when to prompt. 

It is about understanding the purpose of your work and making conscious choices about what 

tools to use and when. 

I call this skill AI discernment. It is the ability to make wise judgments about when AI is 

appropriate and when it is not. It involves understanding: 

• The goals of your learning 

• The skills you are trying to develop 

• The nature of the task at hand 

• The capabilities and limitations of AI 

• The ethical dimensions of using AI 

• Your own values and aspirations 

AI discernment is not a one-time decision. It is an ongoing practice. Every assignment, every 

task, every moment of learning requires a choice. Should I use AI here? If so, how? If not, why 

not? These questions become second nature with practice. 

 

A Framework for AI Decisions 

To help students develop AI discernment, I use a simple framework. It consists of five questions 

students should ask themselves before using AI. 

Question 1: What am I trying to learn? 

This is the most important question. Before using any tool, students need to be clear about the 

purpose of their work. Are they trying to develop a skill? Build understanding? Demonstrate 

mastery? Generate ideas? Complete a task efficiently? 

If the goal is to develop a skill like writing, problem-solving, or critical thinking then doing the 

work themselves is essential. AI can help afterward, but the core work must be their own. If 
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the goal is to complete a task efficiently like formatting a document or checking grammar AI 

is entirely appropriate. 

Question 2: Will using AI help me learn, or will it prevent me from learning? 

This question requires students to think about the learning process. Will AI serve as a scaffold 

that helps them do something they could not do alone? Or will it replace the thinking they need 

to do themselves? 

For example, a student struggling to start an essay might use AI to generate some ideas. That 

can help them overcome writer's block and get started. But if they use AI to write the whole 

essay, they learn nothing about writing. The key is whether AI enables learning or bypasses it. 

Question 3: Am I in charge, or is the AI? 

This question gets at ownership. When students use AI, who is making the decisions? Are they 

directing the AI, evaluating its output, making choices about what to use and what to reject? 

Or are they simply accepting whatever the AI gives them? 

Students should be able to answer: "I used AI to help me, but I made all the important decisions. 

The final work is mine." If they cannot say that, they have ceded control to the machine. 

Question 4: Would I be comfortable explaining my AI use to my teacher? 

This question gets at transparency. If students would be embarrassed or defensive about how 

they used AI, that is a sign they may have crossed a line. Transparency is a good test: if you 

would not want to explain it, do not do it. 

Question 5: Am I building the skills I will need when AI is not available? 

This question looks to the future. There will be times when AI is not available during tests, in 

job interviews, in situations where independent thinking is required. Students need to develop 

the unaided skills they will rely on in those moments. If using AI prevents them from building 

those skills, they are harming their future selves. 

 

Teaching the Framework 

This framework is not something students will absorb through osmosis. It needs to be taught, 

modeled, and practiced. 

Introduce the Framework 

Start by introducing the five questions. Discuss each one. Give examples of when AI might be 

appropriate and when it might not. Have students share their own questions and concerns. 

Model the Thinking 

Think aloud as you work through decisions about AI use. When you are preparing a lesson, 

talk about your choices. "I'm going to use AI to help me brainstorm some activity ideas, but 

I'm going to design the activities myself because I know my students best." When you are 



 197 

writing, share your process. "I wrote this paragraph myself because I wanted to get my ideas 

clear. Then I asked AI for feedback on the clarity." 

Practice with Scenarios 

Give students scenarios and ask them to apply the framework. Here are some examples. 

Scenario 1: You have to write a reflection on a class discussion. You know what you want to 

say, but you are struggling to organize your thoughts. You consider asking AI to help you outline. 

Questions to consider: What are you trying to learn? (Organizing thoughts, writing clearly.) 

Will AI help you learn or prevent learning? (An outline from AI might help you see structure, 

but you still need to write the reflection yourself.) Are you in charge? (If you adapt the AI's 

outline to your own ideas, yes.) Would you be comfortable explaining? (Probably.) Are you 

building skills? (Yes, you are learning about organization.) 

Scenario 2: You have to write a research paper. You are short on time and stressed. You consider 

asking AI to write the whole paper so you can turn it in on time. 

Questions to consider: What are you trying to learn? (Research, writing, argumentation.) Will 

AI help you learn or prevent learning? (It will prevent learning entirely.) Are you in charge? 

(No.) Would you be comfortable explaining? (No.) Are you building skills? (No.) 

Scenario 3: You are studying for a test. You use AI to generate practice questions and then 

answer them yourself. 

Questions to consider: What are you trying to learn? (The content.) Will AI help you learn or 

prevent learning? (It helps you are still doing the thinking.) Are you in charge? (Yes, you are 

using AI as a tool.) Would you be comfortable explaining? (Yes.) Are you building skills? (Yes, 

you are learning the content.) 

Have Students Reflect 

After each assignment, have students reflect on their AI use. Use the five questions as a guide. 

What did you use AI for? Why? What did you learn from the experience? Would you make the 

same choices again? 

These reflections build metacognitive awareness and help students internalize the framework. 

 

The Gray Areas: Teaching Nuance 

Not every decision is clear-cut. Students need to grapple with gray areas. Here are some 

common ones. 

Brainstorming 

Is it okay to use AI for brainstorming? It depends. If students use AI to generate ideas and then 

think critically about them, selecting and developing their own, that can be productive. If they 

take the AI's ideas without thinking, that is not. 
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Teach students to use AI brainstorming as a springboard, not a crutch. They should always ask: 

Which of these ideas are interesting? Why? How would I develop them? What ideas does this 

spark that are my own? 

Feedback 

Is it okay to use AI for feedback? Generally yes, but with caveats. Students need to learn that 

AI feedback is not always right. They need to evaluate it, decide what to accept, and explain 

their choices. They also need to recognize that human feedback from teachers and peers is 

different and valuable in ways AI cannot replicate. 

Grammar and Editing 

Is it okay to use AI for grammar checking? Yes, this is similar to using spellcheck or Grammarly. 

But students should also learn to recognize and correct their own errors. If they rely on AI to 

fix every mistake, they never develop editing skills. 

Research 

Is it okay to use AI to find sources or summarize them? Yes, but students must read the sources 

themselves. An AI summary is no substitute for engagement with the original text. Students 

need to develop the skill of reading complex materials and forming their own interpretations. 

Struggle 

Is it okay to use AI when you are stuck? This is one of the hardest questions. Struggle is 

essential to learning. If students always use AI to escape difficulty, they never develop 

persistence. But sometimes a small nudge a hint, a suggestion can get them unstuck and allow 

them to continue learning. 

Teach students to try on their own first. If they are truly stuck, they can use AI for a hint, but 

then they must go back and do the work themselves. The goal is to use AI as a scaffold, not a 

replacement for their own thinking. 

 

The Motivation Question: Why Students Use AI 

To teach discernment, we need to understand why students use AI in the first place. The reasons 

are not always about avoiding work. 

Pressure. Many students feel enormous pressure to get good grades. AI offers a way to ensure 

success. They use it not because they are lazy, but because they are anxious. 

Efficiency. Students have busy lives. AI can save time. They use it to manage competing 

demands. 

Confusion. Some students do not understand the material and do not know how to get help. AI 

offers an immediate, private way to get answers. 
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Lack of confidence. Some students do not believe they can succeed on their own. AI offers a 

safety net. 

Curiosity. Some students are genuinely interested in what AI can do. They experiment out of 

curiosity, not malice. 

Understanding these motivations helps us respond appropriately. Punishment is rarely the 

answer. Instead, we need to address the underlying issues: reduce pressure, teach time 

management, provide better support, build confidence, channel curiosity productively. 

 

The Long View: Building Skills for Life 

When we teach students about AI discernment, we are not just teaching them to complete 

assignments. We are teaching them to be thoughtful, intentional people. The skills they develop 

will serve them long after they leave our classrooms. 

In their careers, they will face constant decisions about what tools to use and when. They will 

need to know when to automate and when to do things themselves. They will need to maintain 

their own skills even as technology changes. 

In their lives, they will encounter AI everywhere in news, in social media, in products they use. 

They will need to be critical consumers, able to distinguish genuine information from AI-

generated noise. 

As citizens, they will need to make decisions about how AI should be used in society. They 

will need to think about ethics, equity, and the kind of world they want to build. 

These are not small things. They are the core of education in the 21st century. And they start 

with simple questions: What am I trying to learn? Will AI help me get there? 

 

A Classroom Conversation 

Let me share what a classroom conversation about AI discernment might sound like. 

Teacher: "We're going to talk about when to use AI and when not to. Let's start with a scenario. 

You have to write a short story for creative writing class. You have an idea but you're not sure 

how to develop it. Would you use AI?" 

Student 1: "I might use it to help me brainstorm some plot possibilities." 

Teacher: "Okay, why that?" 

Student 1: "Because I have my own idea, but I'm stuck on where to go next. Getting some 

options might help me see possibilities I hadn't thought of." 

Teacher: "What would you do with those options?" 

Student 1: "I'd think about them, maybe combine a couple, and then write my own story." 
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Teacher: "That sounds thoughtful. Now, same scenario, but different approach. What if you 

asked AI to write the whole story for you?" 

Student 2: "That would be wrong because you're not learning to write." 

Teacher: "What are you trying to learn in creative writing class?" 

Student 2: "How to tell stories, how to use language, how to be creative." 

Teacher: "Right. If AI writes the story, you learn none of that. So even if you get a good grade, 

you've wasted your time in this class." 

Student 3: "What about using AI to check your grammar after you write it?" 

Teacher: "Great question. What do others think?" 

Student 4: "I think that's okay because you already did the creative work. The AI is just helping 

you polish it." 

Teacher: "And would you learn anything from that?" 

Student 4: "Maybe not about grammar, because you're not fixing it yourself. But you might 

see patterns in what the AI corrects and learn for next time." 

Teacher: "That's a good point. If you pay attention to what the AI fixes, you can learn. If you 

just accept the changes without thinking, you don't. The learning is in the attention." 

This conversation goes on. Students grapple with real questions. They hear different 

perspectives. They begin to develop their own judgment. This is not a lecture; it is a dialogue. 

And it is essential. 

 

A Note on Equity 

As we teach students about discernment, we must be mindful of equity. Students come to us 

with different backgrounds, different experiences, different levels of access. Some have been 

using AI for years; others have barely heard of it. Some have parents who can guide them; 

others are figuring it out alone. 

Our teaching must meet students where they are. We need to provide explicit instruction for 

those who are new to AI. We need to challenge those who are already proficient. We need to 

create a classroom culture where all students feel supported in learning to use AI wisely. 

We also need to recognize that students' decisions about AI are shaped by their circumstances. 

A student who works forty hours a week and has family responsibilities may make different 

choices than a student with ample time and support. Our response should be understanding, not 

judgmental. The goal is to help all students learn, not to enforce a single standard of behavior. 

 

A Vision of the Discernment Classroom 
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Let me paint a picture of what a classroom focused on AI discernment might look like. 

It is a Monday morning in Ms. Rivera's English class. Students are working on personal 

narrative essays. The room is quiet but productive. Some students are writing by hand in 

notebooks. Others are typing on laptops. A few have AI tools open alongside their documents. 

Ms. Rivera circulates. She stops at a student's desk. 

"How's it going, Sagor?" 

"I'm stuck on my opening," Sagor says. "I know what I want to say, but I can't find the right 

words." 

"What have you tried?" 

"I wrote a few versions, but they all sound flat. I was thinking about asking AI for suggestions, 

but I'm not sure if that's okay." 

"That's exactly the kind of question we've been discussing. What do you think? Would using 

AI help you learn here?" 

"I think... if I just take its words, I'm not learning to write better openings. But if I look at what 

it suggests and think about why it works, maybe I learn something." 

"That's a good analysis. Why don't you try that? Ask AI for a few options, but then spend some 

time thinking about what makes them work. Then try writing your own version again." 

Sagor nods and turns back to his screen. Ms. Rivera continues circulating, having similar 

conversations with other students. The focus is not on policing AI use but on coaching students 

to use it thoughtfully. 

At the end of the period, students write a quick reflection in their journals: What did you use 

AI for today? Why? What did you learn? What questions do you still have? 

Ms. Rivera reads these reflections to understand where her students are and what they need 

next. She is not just teaching writing. She is teaching students to be thoughtful about how they 

learn. 

 

A Final Thought 

I want to return to Jasmine, the student who came to me with questions about AI. We talked for 

a long time that day. I shared the framework. We discussed scenarios. I asked her what she 

thought. 

"I think I've been using AI too much," she said. "I was using it for everything because it was 

faster. But I'm not sure I'm learning as much. I'm going to try doing more on my own and using 

AI only when I'm really stuck." 

I told her that sounded like a wise choice. I told her I was proud of her for thinking about it. 
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A few weeks later, Jasmine came back to see me. "I wrote my last essay without any AI help," 

she said. "It was harder. But it felt like mine. And I think I learned more." 

That is what we want. Not students who never use AI, but students who use it thoughtfully, 

intentionally, and with clear purpose. Students who know when to call on AI and when to rely 

on themselves. Students who are in charge of their own learning. 

The technology will keep changing. The tools will get more powerful. But the fundamental 

skill the ability to make wise judgments about how to learn will always matter. That is what we 

are teaching. That is what will last. 

 

 

Strategies for the "flipped classroom" where lower-level tasks are done with AI, 

and higher-order thinking happens in class. 

 

I want to tell you about a teacher named David. 

David teaches high school chemistry in a district that serves a diverse population of students. 

When AI arrived, he was initially worried worried about cheating, about students not learning, 

about the devaluation of the skills he had spent years teaching. But instead of trying to ban AI, 

he decided to do something different. He decided to rethink his entire approach to teaching. 

The traditional model, David realized, was backward. In a typical classroom, students come to 

class to receive information lectures, explanations, demonstrations. Then they go home to do 

the hard work: problem-solving, application, synthesis. They do the lower-level work 

(receiving information) with the teacher present, and the higher-order work (applying, creating, 

evaluating) alone, without support. 

AI flipped this model. Suddenly, students could get information anytime, anywhere, from a 

patient, tireless tutor. They could learn the basics on their own. What they couldn't do alone 

was the higher-order thinking the discussions, the debates, the hands-on experiments, the deep 

questioning. That required other people. 

So David flipped his classroom. He recorded short videos explaining key concepts and posted 

them online. He created AI-powered study guides that students could use to check their 

understanding. He designed automated practice quizzes that gave immediate feedback. 

Students did this work at home: watching, reading, practicing, getting the foundational 

knowledge they needed. 

Then class time became something else entirely. Students worked in groups on complex 

problems. They designed experiments. They debated interpretations. They got personalized 

help from David, who could finally reach every student because he wasn't spending all his time 

lecturing. The hard work the thinking work happened with support. 
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David told me that AI made this possible in ways that earlier technology couldn't. "I tried 

flipping my class before," he said. "But the videos were static. Students couldn't ask questions. 

If they got stuck, they were stuck. Now they have an AI tutor that can help them anytime. They 

come to class actually prepared, and we can do things I never thought possible." 

This lesson is about that model. It is about using AI to handle lower-level cognitive tasks so 

that class time can be devoted to higher-order thinking. It is about flipping not just the delivery 

of content, but the entire architecture of learning. 

 

The Cognitive Load Problem 

Let me start with a concept from cognitive science: cognitive load. The human brain has limited 

working memory. We can only hold so much information at once. When we are learning 

something new, the cognitive demands can overwhelm us, making it hard to process, 

understand, and retain information. 

Traditional teaching often ignores this. In a typical lecture, students are expected to listen, take 

notes, and understand all at the same time. That is a lot. Then they are sent home to apply what 

they learned, often without support. The result is that many students struggle, and the ones who 

succeed are often those who came in with stronger prior knowledge or better study skills. 

AI can help by offloading some of the cognitive work. When students learn basic facts and 

concepts from AI, they can do so at their own pace, with as much repetition as needed. They 

can ask questions, get explanations, check understanding. By the time they come to class, the 

foundational knowledge is in place. Their working memory is free to engage with higher-order 

thinking. 

This is the cognitive rationale for the AI-flipped classroom. It is not about making things easier. 

It is about making deep learning possible. 

 

What AI Handles Well: Lower-Level Tasks 

Let me be specific about what kinds of tasks AI can handle effectively. These are the tasks that 

can be moved outside of class, freeing up class time for deeper work. 

Knowledge acquisition. AI can explain concepts, define terms, provide examples, and answer 

factual questions. Students can learn the basics on their own, at their own pace. 

Practice and feedback. AI can generate unlimited practice problems and provide immediate 

feedback. Students can drill skills until they are automatic. 

Checking understanding. AI can quiz students, identify gaps, and suggest areas for review. 

Students can self-assess before coming to class. 

Generating examples. AI can provide multiple examples of a concept, in different contexts, 

at different levels of complexity. Students can see the idea in action. 
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Answering routine questions. AI can handle the flood of basic questions that would otherwise 

consume class time: "What's the difference between X and Y?" "Can you explain this again?" 

"How do I do this step?" 

Scaffolding. For students who need extra support, AI can provide step-by-step guidance, 

breaking complex tasks into manageable pieces. 

These are not trivial tasks. They are essential to learning. But they do not require the presence 

of a teacher or the interaction of peers. They can be done independently, with AI as a coach. 

 

What Class Time Is For: Higher-Order Thinking 

If AI handles the lower-level tasks, what happens in class? This is where the magic happens. 

Class time becomes devoted to the kinds of learning that require human interaction. 

Discussion and debate. Students engage with each other and with the teacher to explore ideas, 

challenge assumptions, and develop nuanced understanding. AI cannot do this. 

Collaborative problem-solving. Students work together on complex problems that require 

multiple perspectives and collective effort. The social dimension is essential. 

Hands-on activities. Labs, projects, simulations, and creative work happen in class, where 

students have access to materials, equipment, and each other. 

Personalized support. The teacher works with individuals and small groups, addressing 

specific needs, pushing thinking, providing encouragement. This is the heart of teaching. 

Synthesis and application. Students apply what they have learned to new situations, creating 

connections and building transferable understanding. 

Metacognitive reflection. Students think about their own thinking, discussing what they 

learned, how they learned it, and what they still need to work on. 

Assessment. The teacher observes student thinking in real time, gathering information that can 

guide instruction and provide authentic assessment. 

Table 7.14: The AI-Flipped Classroom: What Happens Where 

Task Type Outside Class (with AI) Inside Class (with Teacher and 

Peers) 

Knowledge 

Acquisition 

Watch videos, read texts, get 

explanations 

Clarify, connect, question 

Practice Drill skills, get feedback Apply skills to complex problems 

Checking 

Understanding 

Self-quiz, identify gaps Discuss misunderstandings, get 

targeted help 
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Examples Generate and review 

examples 

Analyze examples, create own 

Routine Questions Ask AI for help Ask teacher for deeper 

clarification 

Scaffolding Get step-by-step guidance Work independently with support 

as needed 

Discussion N/A Debate, dialogue, diverse 

perspectives 

Collaboration N/A Group projects, peer learning 

Hands-On Activities N/A Labs, simulations, creative work 

Personalized 

Support 

N/A Individual and small-group 

instruction 

Synthesis N/A Apply learning to new situations 

Metacognition Basic reflection Deep discussion of learning 

process 

Assessment Formative self-checks Observation, conversation, 

performance 

 

Implementing the AI-Flipped Classroom 

How do you actually make this work? Here are practical strategies. 

Strategy 1: Curate or Create AI-Ready Resources 

Students need materials to engage with outside of class. These might include: 

• Short videos explaining key concepts 

• AI-generated reading passages at appropriate levels 

• Interactive tutorials that adapt to student responses 

• Practice problem sets with automated feedback 

• AI chatbots programmed to answer questions about the topic 

You do not need to create all this from scratch. Use existing resources where possible. Generate 

what you need with AI. Build a library over time. 

Strategy 2: Set Clear Expectations 

Students need to know what they are supposed to do outside of class and why. Be explicit: 
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• "Before Tuesday's class, watch this video and complete the practice quiz. Come to class 

ready to discuss the questions you got wrong." 

• "Use the AI tutor to explore this topic. Write down three questions you still have and 

bring them to class." 

• "Complete the reading and use the AI study guide to check your understanding. We will 

do a group activity applying these concepts." 

Explain the rationale: "We are doing this so that class time can be spent on the interesting, 

challenging work that we can only do together." 

Strategy 3: Hold Students Accountable 

If students do not do the outside work, the in-class activities fail. You need accountability 

mechanisms that are low-stakes but meaningful. 

• Quick entrance quizzes at the start of class 

- submit questions or reflections before class 

• Brief check-ins where students share one thing they learned 

• Peer discussions that reveal who did the preparation 

• Completion grades for outside work 

The goal is not to punish but to create a culture where preparation is the norm. 

Strategy 4: Design Rich In-Class Activities 

This is the most important part. In-class activities should be worth coming for. They should be: 

• Interactive. Students talk, move, create, solve. 

• Challenging. Tasks push students beyond what they could do alone. 

• Collaborative. Students learn from and with each other. 

• Connected. Activities build on and deepen the outside work. 

• Authentic. Tasks reflect real-world applications and questions. 

Examples: 

• In a history class, students debate a historical question using evidence they gathered 

outside class. 

• In a science class, students design experiments to test hypotheses they developed from 

AI tutorials. 

• In a math class, students work in groups on complex problems that require synthesis of 

multiple skills. 

• In an English class, students analyze a text together, building on their individual reading. 
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Strategy 5: Use AI During Class, Too 

AI is not just for outside work. It can also support in-class activities. 

• Students can use AI to look up information during discussions. 

• Groups can use AI to generate options or check their thinking. 

• The teacher can use AI to create on-the-spot examples or problems. 

• Students can use AI to document their process or get quick feedback. 

The key is that AI is a tool, not a replacement for thinking. In-class AI use should always be in 

service of deeper engagement. 

Strategy 6: Provide Support for Students Who Need It 

Some students will struggle with the outside work. They may lack devices, internet access, or 

independent learning skills. Plan for this. 

• Provide devices and internet access for students who need them. 

• Offer optional support sessions for students who want help. 

• Create partnerships so students can work together outside class. 

• Build in class time for students who could not complete the outside work. 

The flipped model should not disadvantage students who have less support at home. It should 

provide more support for everyone. 

Strategy 7: Gather Feedback and Iterate 

Ask students what is working and what is not. Adjust based on their input. 

• What outside activities are most helpful? 

• What is confusing or frustrating? 

• How could in-class activities be better? 

• What support do you need? 

This feedback loop improves the model over time and shows students that their learning matters. 

 

Examples Across Subjects 

Let me give you concrete examples of the AI-flipped classroom in different subjects. 

Mathematics 

Outside class: Students watch a short video on quadratic equations. They use an AI tutor to 

practice solving problems, getting immediate feedback. The AI generates additional problems 

for areas where they struggle. Students note any questions they still have. 
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Inside class: Students work in groups on complex application problems modeling projectile 

motion, optimizing area, analyzing real-world data. The teacher circulates, asking questions 

and providing targeted help. Groups share their approaches and discuss different solution 

strategies. The teacher leads a discussion connecting the day's work to broader mathematical 

concepts. 

English Language Arts 

Outside class: Students read a short story. They use AI to generate discussion questions, to look 

up unfamiliar vocabulary, and to get feedback on their initial interpretations. They write a brief 

reflection on what they noticed and what they wonder about. 

Inside class: Students discuss the story in small groups, building on their individual readings. 

The teacher facilitates a whole-class discussion about themes, symbols, and author's craft. 

Students write a short in-class analysis, then share and get feedback from peers. The teacher 

observes and notes areas for future instruction. 

Science 

Outside class: Students watch a video explaining photosynthesis. They use an interactive AI 

simulation to experiment with different variables light, water, carbon dioxide and observe 

effects. They complete a short quiz to check understanding. 

Inside class: Students design experiments to test hypotheses about factors affecting plant 

growth. They work in groups, using real plants and materials. They collect data, analyze results, 

and prepare brief presentations. The teacher guides, asks questions, and helps students connect 

their findings to the broader concepts. 

Social Studies 

Outside class: Students read a primary source document about the French Revolution. They 

use AI to help them understand difficult passages and to provide historical context. They write 

down three things they learned and three questions they have. 

Inside class: Students engage in a structured debate about the causes of the revolution, using 

evidence from the primary source and their outside research. The teacher facilitates, pushing 

students to support their claims and consider alternative perspectives. After the debate, students 

write a short reflection on how their thinking evolved. 

World Languages 

Outside class: Students use an AI conversation partner to practice vocabulary and grammar in 

context. The AI provides corrections and suggestions. Students complete interactive exercises 

that adapt to their level. 

Inside class: Students engage in real conversations with each other, applying what they 

practiced. They work in small groups on communicative tasks planning an event, solving a 

problem, creating a dialogue. The teacher provides feedback and notes common errors for 

future instruction. 
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The Research Base 

The flipped classroom model has been studied extensively, and the evidence is positive. A 2023 

meta-analysis published in the Review of Educational Research found that flipped classrooms 

produced modest improvements in student learning compared to traditional lecture-based 

instruction, particularly when the in-class activities were highly interactive (Lag & Saele, 2023). 

The effects were strongest when students had clear guidance for out-of-class work and when 

in-class activities required active engagement. 

Research on cognitive load theory supports the flipped model. When students learn basic 

information independently, they can process it at their own pace, reducing cognitive load. When 

they come to class, their working memory is free to engage with higher-order thinking (Sweller 

et al., 2019). 

The addition of AI takes the flipped model to another level. A 2024 study in the Journal of 

Educational Computing Research found that students who used AI tutors for out-of-class 

learning came to class better prepared and engaged more deeply with in-class activities than 

students who used traditional videos and readings (Chen et al., 2024). The AI provided 

personalized support that videos could not, helping students master the basics before class. 

 

Challenges and Solutions 

The AI-flipped classroom is not without challenges. Let me address common ones. 

Challenge: Students don't do the outside work. 

This is the most common problem. Solutions include: 

• Make outside work engaging and varied, not just videos and quizzes. 

• Use low-stakes accountability (entrance tickets, quick checks). 

• Explain the rationale so students understand why it matters. 

• Build relationships so students want to participate. 

• Provide support for students who struggle with independent learning. 

Challenge: The digital divide. 

Not all students have reliable internet access or devices at home. Solutions include: 

• Provide devices that students can take home. 

• Ensure school internet is available before and after school. 

• Build in class time for students who cannot access materials at home. 

• Use low-tech options for students without access. 
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Challenge: Teacher workload. 

Creating materials and designing activities takes time. Solutions include: 

• Use AI to generate materials quickly. 

• Share resources with colleagues. 

• Start small flip one unit or one week, not everything at once. 

• Reuse and refine materials over time. 

Challenge: Student resistance. 

Some students prefer passive learning and resist the active engagement required in a flipped 

classroom. Solutions include: 

• Explain the research and the rationale. 

• Start with highly engaging activities that show the value. 

• Build gradually, increasing expectations over time. 

• Listen to student feedback and adjust. 

Challenge: Assessment alignment. 

Traditional tests may not capture what students learn in a flipped classroom. Solutions include: 

• Use performance-based assessments that align with in-class activities. 

• Assess process as well as product. 

• Include reflection and self-assessment. 

• Communicate with students about what will be assessed. 

 

A Vision of the AI-Flipped Classroom 

Let me paint a picture of what an AI-flipped classroom might look like at its best. 

It is a Tuesday morning in Ms. Chen's biology class. Students arrive knowing that today they 

will be working on a complex problem: designing an experiment to test the effects of different 

variables on enzyme activity. 

Over the weekend, students watched a short video explaining enzymes and how they work. 

They used an AI tutor to practice identifying enzymes, substrates, and products. They ran a 

simple simulation showing how temperature and pH affect reaction rates. They completed a 

quick quiz and noted any questions they still had. 

Now, in class, they are in groups of four, huddled around lab tables. Each group has real 

materials beakers, thermometers, pH paper, and catalase solution. Their task: design an 
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experiment to test how temperature affects enzyme activity, then conduct it, record data, and 

prepare to present their findings. 

Ms. Chen circulates, listening to conversations, asking questions. "Why did you choose those 

temperatures?" "How will you measure the reaction rate?" "What's your control?" She notices 

one group struggling with the setup and crouches down to help. 

After thirty minutes, groups begin collecting data. There is excitement a reaction that worked 

perfectly, an unexpected result, a moment of discovery. Students call Ms. Chen over to show 

her what they found. 

At the end of the period, each group shares a brief summary of their experiment and findings. 

The class discusses what they learned and what questions remain. Ms. Chen assigns a brief 

reflection for homework: what did you learn today? What are you still wondering about? 

This is learning at its best. Students are engaged, thinking, creating. They are not passive 

recipients of information but active participants in their own learning. The AI handled the 

basics; class time handled the deep work. And Ms. Chen was able to do what she became a 

teacher to do: inspire, guide, and connect with students. 

 

A Final Thought 

I want to return to David, the chemistry teacher who flipped his classroom. I checked in with 

him recently to see how things were going. 

"It's transformed my teaching," he said. "I used to spend so much time lecturing, and I never 

knew if students were really getting it. Now I spend my time working with them, talking to 

them, helping them figure things out. I know every student so much better. I can see their 

thinking in real time." 

He paused. 

"And the students love it. They tell me they actually understand chemistry now. They feel like 

scientists. They're not just memorizing facts; they're doing science. That's what I always 

wanted." 

The AI-flipped classroom is not about technology. It is about teaching. It is about using AI to 

handle what AI handles well so that teachers can do what only teachers can do. It is about 

creating classrooms where higher-order thinking is not an aspiration but a daily reality. 

The tools are here. The model works. The question is whether we will embrace it. 
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Chapter 8: The Equity Gap: Ensuring AI Doesn't Leave the Vulnerable 

Behind 

 

The risk: Wealthy districts get cutting-edge AI tutors; underfunded schools get 

blocked from using it. 

 

I want to tell you about two schools. 

The first is a public school in an affluent suburb. The median home price in this community is 

over a million dollars. The school's parent-teacher organization raises hundreds of thousands 

of dollars each year for technology, enrichment programs, and staff development. Every student 

has a school-issued laptop. The internet connection is fast and reliable. The district has a full-

time technology integration specialist who works with teachers to implement new tools 

effectively. 

When AI arrived, this school was ready. The technology specialist evaluated different AI tools, 

selected those that met privacy and security standards, and trained teachers on how to use them. 

The PTO funded premium accounts for AI tutoring platforms. Students use AI at school and at 

home. Their teachers have time to learn, experiment, and design lessons that integrate AI 

thoughtfully. The gap between this school and the future is narrowing. 

The second school is thirty miles away, in a low-income urban district. The median household 

income is $35,000. The school building is old, with leaky pipes and outdated wiring. Many 

students do not have reliable internet at home. The school has one computer lab with machines 

that are five years old and frequently break down. There is no technology specialist; the 

principal handles IT issues when she has time, which is not often. 

When AI arrived, this school was not ready. The district sent a memo banning all AI tools due 

to privacy concerns. Teachers were told not to use AI and to watch for students using it. There 

was no training, no discussion, no exploration. Students who had heard about AI from social 

media or friends at other schools continued to use it, but secretly, without guidance. The gap 

between this school and the future is widening. 

I have visited both of these schools. I have talked to teachers and students in both. And I can 

tell you with certainty that the gap between them is not about the technology itself. It is about 

everything that surrounds the technology: funding, infrastructure, training, leadership, and time. 

This lesson is about that gap. It is about the risk that AI will become another force that widens 

educational inequality, rather than narrowing it. It is about the choices we face and the actions 

we must take if we want a different outcome. 

 

The Pattern of Technological Inequality 
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The story I just told is not new. It has played out with every major educational technology of 

the last century. 

When radios entered classrooms in the 1920s, wealthy schools had them first. When televisions 

arrived in the 1950s, the same pattern repeated. When computers became common in the 1980s 

and 1990s, affluent districts had computer labs while underfunded schools made do with hand-

me-downs. When the internet became essential, the digital divide left millions of students 

without access at home. 

Each time, technology advocates promised that the new tool would democratize learning, level 

the playing field, and close achievement gaps. Each time, the opposite happened at least 

initially. The gaps widened before they narrowed, and they never fully closed. 

The reasons are structural. Wealthy districts have more money to spend on technology. They 

have staff to support implementation. Their teachers have time and training to learn new tools. 

Their students have access at home. Their parents advocate for the best resources. All of this 

adds up. 

Underfunded districts face the opposite conditions. They struggle to maintain basic 

infrastructure. Their teachers are overwhelmed with large classes and limited support. Their 

students lack access at home. Their parents are often working multiple jobs and cannot 

advocate in the same way. New technology becomes one more burden, one more thing they 

cannot afford, one more way the gap grows. 

AI is following this same pattern. The early evidence is already visible. 

 

What the Early Data Shows 

A 2024 survey by the Pew Research Center found that students in higher-income families were 

significantly more likely to report using AI for schoolwork than students in lower-income 

families (Pew, 2024). Among students whose families earn more than $100,000 per year, 67 

percent said they had used AI for school. Among students whose families earn less than 

$30,000, only 32 percent said the same. 

This gap matters. Students who use AI with guidance learn to use it effectively. They develop 

prompt literacy, critical evaluation skills, and ethical judgment. They gain a tool that amplifies 

their learning. Students who do not use AI, or who use it secretly without guidance, miss these 

benefits. They fall further behind. 

A study by the RAND Corporation examined how school districts were responding to AI 

(RAND, 2024). They found that affluent districts were more likely to have developed AI 

policies, provided teacher training, and invested in AI tools. Under-resourced districts were 

more likely to have banned AI or taken no action at all. The districts with the most resources 

were positioning themselves to use AI effectively; the districts with the least resources were, 

in effect, opting out. 
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This is not because educators in under-resourced districts are less forward-thinking. It is 

because they are overwhelmed. When you are struggling to keep the lights on, to fill teacher 

vacancies, to provide basic materials, a new technology that requires training, infrastructure, 

and policy development feels like one more thing you cannot handle. Banning it seems easier 

than figuring it out. 

Table 8.15: Early Indicators of the AI Equity Gap 

Factor Affluent Districts Under-Resourced Districts 

Student Access at Home High (devices, internet) Low (device and internet gaps) 

School Infrastructure Modern, reliable Outdated, unreliable 

Teacher Training Provided, ongoing Minimal or none 

AI Policies Developed, nuanced Restrictive or absent 

AI Tools Invested in premium versions Blocked or ignored 

Parent Advocacy Strong, informed Limited by time and knowledge 

Student AI Use High, often guided Lower, often unguided 

 

The AI Tutor Gap 

The most consequential gap may be in access to AI tutoring. As we explored in Chapter 4, AI 

tutors have the potential to provide personalized support that can dramatically accelerate 

learning, especially for students who are behind. 

In wealthy districts, students are getting this support. Their schools provide access to AI 

tutoring platforms. Their teachers integrate these tools into instruction. Their parents can afford 

premium versions at home. These students have a 24/7 tutor available whenever they need help. 

In under-resourced districts, students are not getting this support. Their schools cannot afford 

premium AI tools. Their teachers are not trained to use free tools effectively. Their parents may 

not know these tools exist. These students struggle alone, as students have always struggled. 

Consider the implications. A student in a wealthy district who falls behind in math can get 

immediate, personalized help from an AI tutor. They can practice as much as they need, get 

explanations tailored to their understanding, and build skills at their own pace. A student in an 

under-resourced district who falls behind gets what they have always gotten: a worksheet, a 

frustrated teacher who cannot give individual attention, and the slow slide further behind. 

This is not a hypothetical. This is happening right now. 

 

The Blocking Problem 
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Perhaps the most troubling finding from the RAND study is that under-resourced districts are 

more likely to block AI entirely. Faced with privacy concerns, lack of guidance from state 

education departments, and fear of student misuse, many districts have simply said no. 

The logic is understandable. School leaders are responsible for student safety and privacy. AI 

tools raise legitimate concerns about data collection, content appropriateness, and student 

cheating. When you do not have the resources to evaluate tools carefully, to develop thoughtful 

policies, or to train teachers in responsible use, banning seems like the safest option. 

But banning has consequences. It does not stop students from using AI. It just stops them from 

using it with guidance. Students in these districts still have phones, still have friends, still know 

about ChatGPT. They use it anyway, but they use it in the shadows, without learning how to 

use it well. They become the students who get caught cheating, while students in wealthy 

districts learn to use AI as a tool. 

Banning also means that teachers in these districts cannot use AI to lighten their load. They 

cannot use AI to generate lesson plans, to differentiate instruction, to provide feedback. They 

continue doing everything manually, burning out faster, while teachers in wealthy districts 

reclaim hours each week. 

The blocking solution, intended to protect students, actually harms them. It widens the gap 

between those who learn to use AI effectively and those who do not. 

 

The Infrastructure Gap 

AI tools require infrastructure. They require devices that work, internet connections that are 

reliable, and platforms that are accessible. In under-resourced districts, this infrastructure is 

often lacking. 

Many students in low-income communities still lack reliable internet access at home. The 

"homework gap" that existed before AI is now an AI gap. Students without internet cannot use 

AI tutors at night, cannot access AI study tools, cannot develop the fluency that comes from 

regular use. 

School devices in under-resourced districts are often old, slow, and shared among students. 

Running AI tools on these devices can be frustrating or impossible. When devices break, there 

is no budget to replace them. When internet goes down, there is no IT staff to fix it quickly. 

This infrastructure gap is not new, but AI makes it more consequential. The students who most 

need the personalized support that AI can provide are the least likely to have access to it. 

 

The Teacher Support Gap 

Even when under-resourced districts provide access to AI tools, teachers often lack the support 

they need to use them effectively. 
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In wealthy districts, teachers have technology specialists, instructional coaches, and 

professional development budgets. They have time built into their schedules for learning and 

collaboration. They have colleagues who are also experimenting and can share what works. 

In under-resourced districts, teachers have none of this. They have larger classes, more preps, 

and less planning time. Professional development, when it exists, is often a one-time workshop 

with no follow-up. There is no one to call when something goes wrong. There is no community 

of practice to share ideas. 

A teacher in this situation who wants to use AI has to figure it out alone, after school, on their 

own time. Many try, but many also give up. The gap between what is possible and what is 

actual widens. 

 

The Policy Gap 

State and district policies are also widening the gap. Some states have issued thoughtful 

guidance on AI use in schools, with recommendations for responsible integration. Others have 

said nothing. Some districts have developed nuanced policies that distinguish between different 

uses of AI. Others have issued blanket bans. 

The districts and states that lead on AI policy tend to be those with more resources. They have 

staff who can research, write, and revise policies. They have legal counsel who can review 

privacy implications. They have time to get it right. 

The districts and states that lag are those already stretched thin. They do not have staff to spare. 

They react to AI as a crisis rather than an opportunity. Their policies, when they exist, are 

restrictive because that is the easiest and safest response. 

The result is a patchwork where a student's access to AI and their education about how to use 

it depends on where they live. This is not equity. This is the opposite. 

 

The Research Gap 

There is another gap that gets less attention but matters enormously: the research gap. 

Most research on AI in education is conducted in well-resourced settings. Universities partner 

with affluent schools. Studies are done with students who have reliable technology and 

supportive learning environments. The findings may not generalize to under-resourced settings. 

We know very little about how AI works in schools with limited infrastructure, high teacher 

turnover, and students facing significant challenges outside school. We do not know what 

interventions work best in these contexts. We do not know what training teachers need. We do 

not know how to adapt AI tools for students with interrupted education or limited literacy. 
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This research gap means that under-resourced schools are not just behind in implementation. 

They are behind in knowledge. They have to figure out what works on their own, without the 

evidence base that wealthier schools have. 

 

Why This Matters for All of Us 

You might be thinking this is sad, but it is not my problem. I teach in a well-resourced school. 

My students have access. Why should I care about the equity gap? 

Here is why. 

First, because we are all in this together. A society where some students have AI tutors and 

others do not is a society where the gaps between rich and poor grow wider. Those gaps have 

consequences for everyone economic consequences, social consequences, democratic 

consequences. We all pay the price of inequality. 

Second, because the technology will shape the future of all of us. The AI systems being 

developed today are trained on data that reflects existing inequalities. If only affluent students 

use AI, the systems will be optimized for affluent users. They will work less well for everyone 

else. This is already happening with voice recognition, facial recognition, and other AI systems 

that perform worse for women, people of color, and non-native speakers. 

Third, because teachers in under-resourced schools need our support. They are our colleagues. 

They are doing the hardest work in education with the fewest resources. They deserve our 

solidarity, not our indifference. 

Fourth, because the students in under-resourced schools are our future neighbors, coworkers, 

and fellow citizens. Their success matters to all of us. We cannot afford to leave them behind. 

 

What Needs to Happen 

Closing the AI equity gap will not happen by itself. It requires intentional action at multiple 

levels. 

At the Federal Level 

The federal government has a role to play in ensuring that all students have access to the 

infrastructure and tools they need. This includes: 

• Funding for broadband access in low-income communities 

• Grants for device replacement and upgrade 

• Research into effective AI implementation in under-resourced settings 

• Guidance on privacy and ethical use that protects all students 

• Incentives for AI companies to provide free or low-cost tools to underserved schools 
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The E-Rate program, which has successfully expanded internet access to schools and libraries, 

could be expanded to cover AI tools and infrastructure. 

At the State Level 

States can lead by: 

• Developing thoughtful guidance for AI use in schools 

• Providing professional development for teachers in all districts 

• Funding pilot programs in under-resourced schools 

• Creating sharing platforms where districts can exchange resources and lessons learned 

• Ensuring that state assessments and accountability systems do not penalize schools that 

are still figuring AI out 

At the District Level 

Districts can: 

• Develop AI policies that are thoughtful, not just restrictive 

• Invest in infrastructure and devices 

• Provide ongoing professional development for teachers 

• Create communities of practice where teachers can share and learn 

• Partner with community organizations to provide access for students outside school 

hours 

• Collect data on AI use and outcomes to inform future decisions 

At the School Level 

Schools can: 

• Ensure that all students have access to AI tools during the school day 

• Teach AI literacy as a core skill 

• Create a culture where AI use is transparent and guided 

• Support teachers in learning and experimenting 

• Engage families in conversations about AI 

At the Teacher Level 

Teachers can: 

• Advocate for resources and support 

• Share what works with colleagues in other schools 
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• Mentor new teachers in AI use 

• Push back against blanket bans that harm students 

• Keep equity front and center in conversations about AI 

At the Company Level 

AI companies can: 

• Provide free or low-cost access to schools serving low-income students 

• Design tools that work on older devices and limited bandwidth 

• Ensure privacy protections for all students 

• Engage educators in product design 

• Invest in research on AI in under-resourced settings 

Some companies are already doing this. OpenAI has programs for nonprofits and educators. 

Google offers discounted tools for schools. But more is needed, and it needs to reach the 

schools that need it most. 

 

A Note on Privacy 

I want to address privacy specifically, because it is often the reason districts block AI. This is 

a legitimate concern. Student data should be protected. AI tools can and do collect information 

that could be misused. 

But the solution is not to ban AI. The solution is to demand better. Districts should evaluate AI 

tools for privacy and security. They should choose tools that comply with student privacy laws. 

They should teach students to protect their own data. 

Wealthy districts have the resources to do this evaluation. They can hire consultants, work with 

legal counsel, and make informed choices. Under-resourced districts do not. They need support 

from states, from nonprofits, from companies to make these evaluations. 

Privacy should not be a luxury good. Every student deserves protection, and every district 

deserves the resources to provide it. 

 

A Vision of Equity 

Let me paint a picture of what equity in AI could look like. 

It is a Tuesday afternoon in a middle school in a low-income neighborhood. The building is 

old, but the wiring has been upgraded. Every student has a school-issued device, purchased 

with federal and state funds. The internet connection is fast and reliable, thanks to a community 

broadband initiative. 
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In a seventh-grade math class, students are working on personalized problems generated by an 

AI tutor. The tutor adapts to each student's level, providing support where needed and challenge 

where appropriate. The teacher, Ms. Rivera, circulates, working with small groups and 

individual students. She has time for this because the AI handles the routine practice and 

feedback. 

In the computer lab, eighth graders are learning to use AI for research. They are working on a 

project about local history, using AI to find sources, generate interview questions, and analyze 

data. The lab is full, but there is a schedule that ensures all classes get regular access. 

After school, the library stays open late. Students who lack internet at home can come in to use 

AI tools, do homework, and get help from a librarian who has been trained in AI literacy. 

The district has an AI policy that is thoughtful and nuanced. It distinguishes between different 

uses of AI, encourages transparency, and protects student privacy. The policy was developed 

with input from teachers, parents, and students. 

Teachers receive regular professional development on AI. They have time to collaborate, share 

what works, and learn from each other. A district AI specialist supports them, answering 

questions and troubleshooting problems. 

This is not a fantasy. Every element of this vision exists somewhere. The challenge is to make 

it exist everywhere. 

 

A Final Thought 

I want to return to the two schools I described at the beginning of this lesson. The gap between 

them is not inevitable. It is the result of choices choices about funding, about policy, about 

priorities. Those choices can be made differently. 

The students in the under-resourced school are not less capable than their affluent peers. They 

are not less deserving. They are not less full of potential. They are simply less lucky in the 

circumstances of their birth. 

AI could be a tool that helps level the playing field. It could provide personalized support to 

students who need it most. It could free teachers to focus on the human work of teaching. It 

could give every student access to resources that were previously available only to the wealthy. 

But only if we choose to make it so. Only if we invest in infrastructure, training, and tools for 

all schools. Only if we resist the temptation to ban what we do not understand. Only if we keep 

equity at the center of every conversation about AI in education. 

The technology will not close the gap by itself. It will not magically distribute itself equally. It 

will go where the money is, where the infrastructure is, where the political will is. Our job is 

to ensure that it also goes where the need is. 

That is the work ahead. It is hard work. It is political work. It is the work of making sure that 

the future does not leave millions of students behind. 
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We have done this before. We expanded access to electricity, to telephones, to the internet. We 

did it because we recognized that these things were not luxuries but necessities. AI is the same. 

It is becoming essential to learning, to work, to citizenship. Every student deserves access. 

Every student deserves guidance. Every student deserves the future. 

Let us build that future together. 

 

 

The digital divide 2.0: Access to high-speed internet and powerful devices. 

 

I want to tell you about a student named Muntaha. 

Muntaha is a ninth grader in a large urban school district. She is bright, curious, and motivated. 

She wants to be a doctor someday. She takes advanced classes when they are offered, and she 

studies hard. But Muntaha has a problem that has nothing to do with her ability or effort. 

Her family cannot afford reliable internet at home. They have a smartphone, but the data plan 

is limited. When Muntaha needs to do research, write papers, or use online tools, she goes to 

the public library. But the library closes at 6 p.m. on weekdays and is closed on Sundays. When 

she has homework that requires internet access, she often cannot do it. 

When her school started using AI tools this year, Muntaha was excited at first. The tools 

sounded amazing AI tutors that could help her with math, writing assistants that could give 

feedback on her essays, research tools that could find sources. But she quickly discovered that 

she could not use them. The AI tools required a reliable internet connection and a device 

powerful enough to run them. Her phone, which she used for everything, was not enough. 

Muntaha now sits in class while other students talk about using AI. She hears them comparing 

prompts, sharing what they learned, discussing how the tools helped. She has nothing to add. 

She is falling behind, not because she is less capable, but because she lacks access. 

Muntaha is not alone. Millions of students across the country face similar barriers. The "digital 

divide" that we have talked about for decades has not gone away. It has evolved. It is now 

Digital Divide 2.0: the gap between those who have access to high-speed internet and powerful 

devices, and those who do not. 

In an age where AI is becoming essential to learning, this divide matters more than ever. 

 

What We Thought We Solved 

Let me take you back a few years. During the COVID-19 pandemic, when schools went remote, 

the country woke up to the reality of the digital divide. Millions of students could not attend 

school because they lacked internet access at home. School districts scrambled to distribute 
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hotspots and devices. Emergency federal funding helped. For a time, it seemed like we might 

finally close the gap. 

But the gap did not close. It shifted. 

After the pandemic, many districts ended their hotspot programs. Emergency funding ran out. 

Students returned to in-person school, and the urgency faded. Families that could afford 

internet continued to have it. Families that could not returned to relying on libraries, cafes, and 

smartphones. 

The divide that remained was less visible than during the pandemic, but it was still there. And 

AI has made it more consequential than ever. 

 

What Digital Divide 2.0 Looks Like 

Digital Divide 2.0 has several dimensions. 

Broadband Access 

Despite progress, millions of Americans still lack access to high-speed broadband. According 

to the Federal Communications Commission (2024), approximately 14 million Americans live 

in areas without broadband infrastructure. But that number understates the problem, because it 

does not count people who cannot afford broadband even where it is available. 

A 2024 study by Pew Research found that nearly one in four families with school-age children 

and annual incomes below $30,000 lack home broadband access (Pew, 2024). Among families 

with incomes above $75,000, the number is less than one in twenty. The gap is enormous and 

persistent. 

Device Quality 

Even when students have devices, the quality varies enormously. Students in wealthy districts 

get new laptops every few years. Students in under-resourced districts get hand-me-downs, 

outdated models, or devices shared among multiple family members. 

AI tools require processing power. Some AI applications run in the cloud, which means they 

require a reliable internet connection but not a powerful device. Others run locally, which 

means the device itself needs to be capable. Even cloud-based tools can be frustrating on old 

devices with slow processors and limited memory. 

A student trying to use an AI tutor on a five-year-old Chromebook with a cracked screen and a 

dying battery is not having the same experience as a student with a new MacBook. The 

frustration, the slowness, the crashes all of this is part of the divide. 

Reliability 

Having access some of the time is not the same as having access all of the time. Students who 

rely on library internet cannot do homework in the evenings when the library is closed. Students 
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whose family internet is spotty cannot stream videos or use interactive tools without buffering 

and interruptions. Students whose devices are shared cannot use them whenever they need. 

Reliability matters because learning is not confined to school hours. The student who can study 

anytime, anywhere has an advantage over the student who has to work around constraints. 

Bandwidth for AI 

AI tools can be bandwidth-intensive. Generating images, running interactive simulations, 

processing video all of this requires significant data. For families with limited data plans, using 

AI can quickly consume their monthly allowance. Some students simply cannot afford to use 

these tools at home. 

Technical Support 

When something goes wrong a device stops working, a tool won't load, a login fails students 

with resources have someone to call. A parent, an older sibling, a tech-savvy friend. Students 

without resources are on their own. They miss assignments, fall behind, and learn that 

technology is not for them. 

Table 8.16: Dimensions of Digital Divide 2.0 

Dimension Students with Access Students without Access 

Broadband Reliable home internet No or unreliable home internet 

Device Quality New, fast, capable Old, slow, limited 

Reliability Available 24/7 Limited hours, interruptions 

Bandwidth Unlimited or high-capacity Limited data, metered 

Technical Support Parents, siblings, friends None or limited 

 

Why AI Makes This Gap Worse 

AI did not create the digital divide, but it makes it more consequential for several reasons. 

AI Is Becoming Essential to Learning 

Just as word processors became essential for writing and spreadsheets became essential for 

data, AI is becoming essential for learning. Students who cannot use AI will struggle to keep 

up with those who can. They will lack access to personalized tutoring, writing assistance, 

research tools, and study aids that their peers take for granted. 

AI Tools Are Not All Equal 

Free AI tools exist, but they are often less powerful than paid versions. They may have usage 

limits, fewer features, or less privacy protection. Students who can afford premium tools get 

better support. Students who cannot make do with what is free. 
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AI Requires Bandwidth 

Many AI tools require significant bandwidth. Students with limited data plans cannot use them 

freely. They have to ration their usage, choosing when to use AI and when to go without. This 

is not a choice their affluent peers have to make. 

AI Requires Up-to-Date Devices 

Older devices may not support the latest AI applications. They may lack the processing power, 

the memory, or the operating system requirements. Students with old devices are locked out of 

tools that require newer technology. 

AI Is Changing What "Homework" Means 

Homework used to mean reading a textbook, writing answers on paper, solving problems with 

a pencil. Now homework increasingly means using online platforms, watching videos, 

interacting with AI tools. Students without access cannot do this homework. They fall further 

behind. 

AI Widens the Knowledge Gap 

Students who use AI learn to use it well. They develop prompt literacy, critical evaluation skills, 

and ethical judgment. They gain a tool that amplifies their learning. Students who do not use 

AI miss these benefits. The gap between those who know how to use AI and those who do not 

is becoming a new dimension of inequality. 

 

The Homework Gap Becomes the AI Gap 

Before AI, we talked about the "homework gap" the divide between students who could do 

homework at home and those who could not. Students without internet access would stay after 

school, go to libraries, or simply not complete assignments that required online resources. 

AI turns the homework gap into something larger. It is not just about completing assignments. 

It is about access to a tool that can transform how students learn. The student with AI at home 

has a 24/7 tutor, a writing coach, a research assistant. The student without AI has what they 

have always had: themselves, a textbook, and whatever help they can find. 

This gap has real consequences for learning. A 2024 study by the Stanford Digital Education 

project found that students with access to AI tutoring at home showed significantly greater 

gains in math and reading than students without such access, even when both groups had the 

same in-school instruction (Stanford, 2024). The out-of-school hours matter. The students who 

can learn anytime, anywhere, pull ahead. 

 

The Role of Schools 
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Schools have historically been the great equalizer, providing access to resources that students 

might not have at home. Libraries, labs, and computers in schools have helped level the playing 

field. 

But AI changes the equation. If students only have access to AI during the school day, they are 

still at a disadvantage compared to students who have access all the time. The six hours of 

school cannot compete with the eighteen hours of home access that affluent students have. 

Schools need to rethink how they provide access. This might mean: 

• Extended hours for school libraries and computer labs 

• Devices that students can take home 

• Hotspots for students without home internet 

• Partnerships with community organizations to provide after-school access 

• Creative scheduling that maximizes access during the school day 

Some districts are already doing this. They lend hotspots to families. They keep libraries open 

late. They partner with public libraries to ensure students have access. But these efforts are not 

universal, and they are often the first thing cut when budgets tighten. 

 

The Role of Internet Service Providers 

Internet service providers also have a role to play. Some already offer low-cost plans for 

families with school-age children. Programs like Comcast's Internet Essentials and Charter's 

Spectrum Internet Assist provide affordable access to families who qualify. 

But these programs are not universally available. They have eligibility requirements, 

application processes, and sometimes limited speeds. They are a start, but they are not enough. 

Advocates are pushing for more. Some cities have built their own broadband networks, 

providing low-cost or free internet to all residents. Some states have invested in expanding 

infrastructure to underserved areas. Federal programs like the Affordable Connectivity 

Program have helped millions of families afford internet, though funding for these programs is 

often uncertain. 

The goal should be universal, affordable broadband for all. Until we achieve that, the digital 

divide will persist. 

 

The Role of Device Manufacturers 

Device manufacturers also have a role. Chromebooks became popular in schools because they 

are affordable and easy to manage. But affordable devices are often less powerful, and they 

become obsolete faster. 
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Some companies are working on low-cost devices that can run AI applications. Others are 

exploring cloud-based solutions that shift processing power to remote servers, reducing the 

demands on local devices. These innovations could help, but they need to reach the students 

who need them most. 

Schools need to advocate for devices that are not just affordable, but capable. They need to 

plan for regular replacement cycles so that students are not using outdated technology. They 

need to ensure that devices come with warranties and technical support. 

 

The Role of AI Companies 

AI companies also have a responsibility. They design tools that require bandwidth and 

processing power. They decide which features are free and which require payment. They collect 

data that raises privacy concerns. 

Some companies are taking steps to address equity. OpenAI offers free access to ChatGPT, 

though with usage limits. Google provides educational tools at no cost to schools. Khan 

Academy's AI tutor, Khanmigo, is available at a reduced cost for schools serving low-income 

students. 

But more is needed. AI companies could: 

• Design lightweight versions of their tools that work on older devices and limited 

bandwidth 

• Provide free or deeply discounted access to schools serving low-income students 

• Invest in community partnerships to expand access 

• Ensure that their tools are accessible to students with disabilities 

• Protect student privacy and be transparent about data use 

The companies that lead on equity will not just do good; they will also build loyalty and trust 

that pays off in the long run. The students who use their tools today will be the decision-makers 

of tomorrow. 

 

The Role of Policymakers 

Ultimately, closing the digital divide requires policy action at all levels of government. 

Federal policymakers can: 

• Fund broadband infrastructure in underserved areas 

• Provide subsidies for low-income families to afford internet 

• Invest in device replacement programs for schools 
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• Support research on effective technology use in under-resourced settings 

• Require companies that receive federal funds to provide equitable access 

State policymakers can: 

• Set goals for universal broadband access 

• Fund technology infrastructure in schools 

• Provide professional development for teachers 

• Create statewide licensing for AI tools to reduce costs for districts 

• Collect data on the digital divide and track progress 

Local policymakers can: 

• Prioritize technology funding in school budgets 

• Partner with community organizations to provide after-school access 

• Advocate for broadband expansion in their communities 

• Engage families in conversations about technology needs 

None of this is easy. All of it requires political will and public investment. But the cost of 

inaction is higher. Every year we delay, another cohort of students falls behind. 

 

A Vision of Universal Access 

Let me paint a picture of what universal access could look like. 

It is a Tuesday evening in a midsize city. In a modest apartment, a high school student named 

Sagor sits at a small desk, working on his homework. He has a school-issued laptop, a reliable 

internet connection, and access to the same AI tools that students in wealthy suburbs use. 

The internet connection is part of a citywide program that provides affordable broadband to all 

residents. The laptop is part of a district initiative that ensures every student has a device 

capable of running modern applications. The AI tools are provided free to all students through 

a state contract. 

Sagor uses an AI tutor to help him with algebra problems he doesn't understand. He uses a 

writing assistant to get feedback on his essay. He uses a research tool to find sources for his 

history project. He works efficiently, confidently, independently. 

His mother comes in to check on him. She does not understand the technology, but she knows 

it is helping her son. She is grateful that he has the same opportunities as kids in better 

neighborhoods. 
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This is not a fantasy. Every element of this vision exists somewhere. The challenge is to make 

it exist everywhere. The challenge is to ensure that Sagor's zip code does not determine his 

access to the future. 

 

A Final Thought 

I want to return to Muntaha, the student I introduced at the beginning of this lesson. I have 

thought about her often since learning her story. I think about the assignments she cannot 

complete, the tools she cannot use, the knowledge she cannot access. I think about her dream 

of becoming a doctor, and the barriers that stand in her way. 

Muntaha is not alone. There are millions of Muntahas in this country. They are bright, 

motivated, and full of potential. They are not the problem. The problem is a system that does 

not give them what they need. 

AI could be a tool that helps them. It could provide the personalized support they cannot get 

elsewhere. It could open doors that have been closed. But only if we ensure they have access. 

Only if we close the digital divide once and for all. 

This is not a technology problem. It is a policy problem. It is a funding problem. It is a priority 

problem. We have the knowledge and the resources to ensure that every student has access to 

high-speed internet and powerful devices. What we lack is the will. 

The students are waiting. They are ready to learn. They are ready to build the future. The 

question is whether we will give them the tools they need. 

 

 

How to advocate for equitable AI access and use free, open-source AI tools in the 

classroom. 

 

I want to tell you about a teacher named Maria. 

Maria teaches in a school that has none of the advantages I described in the previous lessons. 

Her district is underfunded, her classroom technology is outdated, and many of her students 

lack reliable internet at home. When I first met Maria at a conference, she told me she was 

frustrated by all the conversations about AI in education. "Everyone's talking about these 

amazing tools," she said, "but they're talking to districts that can afford them. No one's talking 

to me." 

I asked her what she wanted. She thought for a moment and said: "I want to know what I can 

actually do. I don't have a budget. I don't have a technology specialist. I have me, my students, 

and whatever I can figure out on my own. Is there anything out there for us?" 
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Maria's question is the right one. In a world where wealthy districts are investing in cutting-

edge AI tools, what can teachers in under-resourced schools do? How can they provide their 

students with access to AI, even when the district blocks it or the budget doesn't exist? How 

can they advocate for change while also making progress in their own classrooms? 

This lesson is about answering those questions. It is about the practical steps teachers like Maria 

can take to bring AI into their classrooms, even with limited resources. It is about the free and 

open-source tools that are available to anyone with an internet connection. And it is about 

advocacy how teachers can push for the systemic changes that will finally close the equity gap. 

 

The First Step: Changing Your Mindset 

Before we talk about tools and strategies, I need to address something that often holds teachers 

back: the belief that they cannot do anything until the district provides resources and permission. 

This belief is understandable. Teachers are told every day that they must follow district policies, 

use approved materials, and stay within strict boundaries. But when it comes to AI, waiting for 

the district often means waiting forever. Many under-resourced districts are paralyzed they do 

not have the capacity to evaluate AI tools, develop policies, or provide training. Their default 

response is to do nothing or to ban everything. 

If you wait for your district to act, your students will wait too. And while they wait, students in 

wealthier districts are moving ahead. 

So the first step is a mindset shift. You are not powerless. You have agency. You can learn about 

AI on your own. You can find free tools that work for your students. You can use them in your 

classroom, thoughtfully and transparently. You can show your administrators what responsible 

AI use looks like. You can advocate for change from the ground up. 

This is not about breaking rules. It is about being a professional who takes initiative, who learns, 

who leads. The teachers who will shape the future of education are not waiting for permission. 

They are acting. 

 

Free AI Tools for the Classroom 

Let me start with practical resources. There is a misconception that AI tools are expensive. 

While premium versions exist, there are also powerful free tools that can do most of what 

teachers and students need. 

Large Language Models 

Several companies offer free access to large language models, though with usage limits. 

• ChatGPT (OpenAI) offers a free tier that provides access to GPT-3.5 and limited 

access to GPT-4. For most educational tasks brainstorming, drafting, feedback the free 

version is sufficient. 
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• Claude (Anthropic) offers free access with usage limits. Claude is known for its 

thoughtful, nuanced responses and strong safety features. 

• Gemini (Google) is free and integrated with Google's ecosystem. It can access the 

internet for up-to-date information. 

• DeepSeek offers free access with competitive performance. It is particularly strong for 

technical and analytical tasks. 

• Microsoft Copilot is free and integrates with Bing. It also has access to internet search. 

These tools can be used for lesson planning, generating examples, creating differentiated 

materials, providing feedback, and many other tasks. The main limitation is usage caps, but for 

individual teacher use, these caps are usually sufficient. 

AI Writing Assistants 

• Grammarly offers a free tier that provides basic grammar and spelling checks. It can 

help students improve their writing. 

• QuillBot offers free paraphrasing and summarizing tools. Students can use it to 

rephrase sentences and check their understanding. 

• Hemingway Editor (not AI-powered but useful) helps students simplify complex 

sentences and improve readability. 

AI Image Generators 

• Canva has integrated AI image generation into its free platform. Students can create 

images for projects and presentations. 

• Craiyon (formerly DALL-E mini) offers free, unlimited image generation, though 

quality is lower than paid tools. 

• Bing Image Creator (powered by DALL-E) is free with a Microsoft account. 

AI Research Tools 

• Consensus is a search engine that uses AI to find and summarize research papers. It has 

a free tier. 

• Elicit helps with literature reviews and research synthesis. It has a free tier with usage 

limits. 

• Scispace allows students to upload papers and ask questions about them. Free tier 

available. 

AI Tutoring and Practice 

• Khan Academy offers Khanmigo, its AI tutor, at a reduced cost for teachers, and some 

features are free. 

• Quizlet has AI-powered learning tools in its free version. 
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• Photomath (free) helps students solve math problems step by step. 

Open-Source Alternatives 

For teachers with some technical comfort, open-source AI tools offer powerful capabilities 

without cost or usage limits. 

• Ollama allows you to run large language models locally on your own computer. This 

requires a reasonably powerful machine but provides unlimited, private access. 

• LM Studio provides a user-friendly interface for running open-source models locally. 

• Hugging Face hosts thousands of open-source models that can be used through their 

interface or downloaded. 

• GPT4All offers a desktop application that runs models locally, with no internet 

connection required. 

These open-source tools have several advantages: they are free, they have no usage limits, and 

they protect student privacy because data never leaves your device. The trade-off is that they 

require some technical setup and may not be as powerful as the latest commercial models. 

Table 17: Free and Open-Source AI Tools for Education 

Category Tool Key Features Limitations 

Language 

Models 

ChatGPT (free), Claude, 

Gemini, DeepSeek 

Text generation, 

brainstorming, feedback 

Usage limits, 

privacy concerns 

Writing 

Assistance 

Grammarly, QuillBot Grammar checking, 

paraphrasing 

Limited advanced 

features 

Image 

Generation 

Canva, Craiyon, Bing 

Image Creator 

Create images from text Quality varies, 

some ads 

Research Consensus, Elicit Find and summarize 

papers 

Usage limits 

Tutoring Khan Academy, Quizlet Personalized practice Some features paid 

Open-Source Ollama, LM Studio, 

GPT4All 

Run models locally Technical setup 

required 

 

Strategies for Using Free Tools with Limited Resources 

Having access to tools is only part of the solution. You also need strategies for using them 

effectively in a resource-constrained environment. 

Strategy 1: Use School Devices Strategically 
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If students do not have devices at home, maximize access during school hours. Set up a rotation 

so that all students get time with the devices. Use AI tools for in-class activities where students 

can work in pairs or small groups, sharing devices. If you have only a few devices, use stations 

where students rotate through AI-powered activities. 

Strategy 2: Leverage Smartphones 

Many students have smartphones, even if they do not have laptops or reliable internet. Most AI 

tools work on phones through mobile browsers. Teach students how to access AI tools on their 

phones. Discuss data usage and encourage students to use school WiFi when available. 

Strategy 3: Create Printed Resources 

For students who truly cannot access AI at all, create printed resources that capture the benefits. 

Print AI-generated reading passages, practice problems, and study guides. While this loses the 

interactive benefits of AI, it still provides access to high-quality, tailored materials. 

Strategy 4: Build a Classroom Library of Prompts 

Create a shared document with effective prompts for different tasks. Students can access this 

document from any device and use the prompts when they have access to AI. This reduces the 

cognitive load of figuring out how to prompt and makes AI use more efficient. 

Strategy 5: Partner with Public Libraries 

Many public libraries offer free internet access, computers, and sometimes even AI tool access. 

Work with your local library to ensure they know what students need. Encourage students to 

use library resources. Consider arranging class visits to the library for AI-focused activities. 

Strategy 6: Use Offline-Enabled Tools 

Some AI tools can be downloaded and used offline. Open-source models run locally. Other 

tools, like Photomath, have offline functionality. Prioritize tools that work without continuous 

internet access. 

Strategy 7: Teach AI Literacy Even Without Access 

Even if students cannot use AI tools regularly, they need to understand what AI is, how it works, 

and how to use it critically. Teach these concepts through discussion, demonstration, and 

analysis of AI outputs. Use your own access to generate examples and share them with students. 

This is not as good as hands-on use, but it is better than nothing. 

Strategy 8: Apply for Grants 

There are grants specifically for technology access in under-resourced schools. Organizations 

like the Verizon Innovative Learning Program, Google's Education Grant program, and local 

education foundations sometimes fund devices, internet access, or AI tools. Research what is 

available and apply. One successful grant can transform your classroom. 
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How to Advocate for Systemic Change 

Individual teacher action is essential, but it is not enough. We also need systemic change. Here 

is how teachers can advocate for equitable AI access. 

At the School Level 

• Start a conversation. Talk to your principal about AI. Share what you are learning. 

Show examples of how AI could help your students. Ask what the school's plans are. 

• Build a coalition. Find other teachers who are interested in AI. Meet regularly to share 

resources, strategies, and challenges. A group has more influence than an individual. 

• Pilot and share. Start using AI in your classroom, thoughtfully and transparently. 

Document what you do and what results you see. Share this with your administrators 

and colleagues. Show, don't just tell. 

• Request professional development. Ask your administration to provide training on AI. 

Offer to help organize it. The more teachers who understand AI, the more pressure for 

systemic change. 

At the District Level 

• Attend school board meetings. Find out when the board discusses technology. Show 

up and speak. Share your students' needs and the importance of equitable AI access. 

Bring data and stories. 

• Join district committees. Volunteer for technology committees, curriculum 

committees, or equity committees. Be at the table where decisions are made. 

• Build relationships. Get to know district technology leaders. Understand their 

constraints and priorities. Share your perspective and offer to help. A collaborative 

relationship is more effective than an adversarial one. 

• Advocate for policy, not just tools. Push for district policies that support equitable AI 

access policies that provide guidance, protect privacy, and encourage responsible use, 

rather than blanket bans. 

At the State Level 

• Contact state representatives. Share your concerns about the AI equity gap. Explain 

what your students need. State funding and policy decisions affect local districts. 

• Engage with state education agencies. Many states are developing AI guidance for 

schools. Make sure they hear from teachers in under-resourced schools. Submit 

comments, attend listening sessions, share your perspective. 

• Collaborate with statewide organizations. Teachers unions, professional associations, 

and advocacy groups often work on technology equity issues. Get involved. 

At the Federal Level 
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• Advocate for funding. Federal programs like E-Rate and the Affordable Connectivity 

Program make a difference. Contact your congressional representatives. Tell them these 

programs matter. 

• Support net neutrality. An open internet ensures that all content, including AI tools, 

is equally accessible. Net neutrality battles are ongoing; pay attention and advocate. 

• Engage with the Department of Education. The Office of Educational Technology 

publishes guidance and reports. Make sure they hear from teachers in under-resourced 

schools. 

In the Professional Community 

• Share what you learn. Write blog posts, give presentations, post on social media. The 

more teachers share strategies for using free tools and advocating for equity, the more 

others can learn. 

• Mentor other teachers. If you figure out something that works, help other teachers do 

it too. Build the collective capacity of the profession. 

• Push back against narratives that blame teachers. When discussions of AI focus on 

cheating and bans, remind people that not all schools have the resources to implement 

AI thoughtfully. Push for solutions, not just sanctions. 

 

A Note on Burnout 

I need to be honest. Advocating for change while also teaching full-time is exhausting. Teachers 

are already overworked and under-resourced. Adding advocacy to the load can feel impossible. 

So let me say this clearly: you cannot do everything. You cannot be the only voice. You cannot 

fix systemic problems alone. 

Do what you can. Protect your energy. Take care of yourself. Celebrate small wins. Find allies. 

Remember that every step forward matters, even if it is small. 

The goal is not to burn out. The goal is to keep showing up, keep pushing, keep advocating 

sustainably, over the long term. 

 

A Vision of What's Possible 

Let me tell you about what Maria did. 

After our conversation at the conference, Maria went back to her classroom determined to try. 

She started small using ChatGPT on her own to generate reading passages at different levels. 

She printed these passages and used them with her students. They worked. Students who had 

struggled with the textbook could suddenly access the content. 
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Encouraged, Maria kept going. She learned about open-source AI tools and installed Ollama 

on her school laptop. Now she could generate materials without internet access, without usage 

limits, without worrying about privacy. She trained a small group of students to help her, and 

they became the class experts. 

She started sharing what she was doing with colleagues. A few joined her. They formed an 

informal AI learning community, meeting once a month to share strategies and troubleshoot 

problems. 

Maria went to her principal and asked if she could present at a staff meeting. The principal 

agreed. Maria showed her colleagues how she was using free tools to create differentiated 

materials, to provide feedback, to support struggling students. Several teachers asked for help 

getting started. 

At a school board meeting, Maria spoke during public comment. She talked about her students, 

about the AI equity gap, about the need for district support. She did not demand expensive tools. 

She asked for something simpler: permission to use free tools, guidance on privacy, and 

professional development for teachers. 

The board listened. They asked questions. They asked the superintendent to report back on AI 

planning. 

Maria is still teaching. She is still tired. But she is not powerless. She is not waiting. She is 

building something, one step at a time. 

 

A Final Thought 

I want to return to Muntaha, the student I introduced in the previous lesson. She is still in that 

under-resourced school. She still lacks reliable internet at home. She still faces barriers that her 

affluent peers do not. 

But this year, something changed. Her teacher, Ms. Thompson, started using free AI tools in 

the classroom. Ms. Thompson generates personalized reading passages for Muntaha. She 

creates practice problems that adapt to Muntaha's level. She provides feedback that helps 

Muntaha improve. 

Muntaha cannot use AI at home, but she can use it at school. During class, during lunch, during 

the after-school program that Ms. Thompson helped start. It is not perfect. It is not the same as 

having 24/7 access. But it is something. It is progress. 

Muntaha's story is not finished. The equity gap is not closed. But there are teachers like Ms. 

Thompson, like Maria, like thousands of others, working every day to bridge it. They are using 

free tools. They are advocating for change. They are refusing to accept that their students 

deserve less. 
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That is what this work looks like. It is not glamorous. It is not quick. It is daily, patient, 

persistent effort. It is teachers doing what teachers have always done: finding a way to reach 

their students, no matter what. 

The tools are out there. The strategies exist. The advocacy matters. What we need now is the 

will the collective determination to ensure that every student, in every school, has access to the 

future. 

That future is being built right now, in classrooms like yours, by teachers like you. 
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Chapter 9: The Ethical Algorithm: Bias, Privacy, and the Duty of Care 

 

A critical look at the data. AI is trained on the internet, which is full of bias. 

 

I want to tell you about a moment that stopped me cold. 

I was testing an AI image generator with a group of teachers. We were exploring how it might 

be used in the classroom, generating visuals for different subjects. Someone suggested a simple 

prompt: "Generate an image of a successful CEO." 

The AI produced four images. All four were of white men in suits. They were middle-aged, 

confident, standing in corner offices with city views behind them. The images were technically 

impressive photorealistic, well-composed, professional. But the uniformity was striking. 

Someone else suggested: "Try 'nurse.'" This time, the AI generated four images of women. All 

were white, all were smiling, all were wearing scrubs. They looked like they belonged on the 

cover of a medical recruitment brochure. 

A third prompt: "Elementary school teacher." Again, women. Again, white. Again, smiling. 

We sat in silence for a moment. Then one teacher, a Black woman who had been teaching for 

twenty years, said quietly: "The AI doesn't see me. It doesn't know I exist." 

That moment was a wake-up call. The AI tools we were so excited about, the tools we thought 

would transform education, were reflecting and amplifying the biases of the internet they were 

trained on. They were not neutral. They were not objective. They were carrying forward all the 

prejudices, stereotypes, and blind spots of the human-generated content that fed them. 

This lesson is about that reality. It is about understanding where AI bias comes from, how it 

shows up in educational contexts, and what we can do about it. Because if we are going to use 

AI in our classrooms, we need to use it with our eyes wide open. We need to see not just its 

power, but its problems. 

 

Where AI Bias Comes From 

AI models are trained on massive datasets essentially, large chunks of the internet. They learn 

from text, images, and other content created by humans. And humans, as we know, are biased. 

The internet is not a neutral representation of human knowledge. It overrepresents certain 

voices and underrepresents others. It contains大量的 misinformation, hate speech, conspiracy 

theories, and stereotypes. It reflects the prejudices of the societies that created it. 

When an AI model trains on this data, it learns these biases. It learns that certain groups are 

associated with certain roles, certain characteristics, certain values. It learns to reproduce the 

patterns it sees, including the problematic ones. 
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Biased Training Data 

The most fundamental source of AI bias is the training data itself. If the data contains 

stereotypes, the model will learn them. If the data underrepresents certain groups, the model 

will perform poorly for those groups. If the data includes hateful content, the model may 

reproduce it. 

Consider language models. They are trained on text from the internet books, articles, websites, 

forums, social media. This text contains all kinds of biases. Studies have found that language 

models associate women with家庭 roles and men with career roles (Bolukbasi et al., 2016). 

They associate Black names with negative stereotypes (Caliskan et al., 2017). They reflect and 

amplify existing social hierarchies. 

Consider image generators. They are trained on images and their captions from the internet. If 

the images of CEOs are predominantly white men, the model learns that CEOs are white men. 

If the images of nurses are predominantly women, the model learns that nurses are women. The 

model is not creating these associations; it is reflecting them. But in reflecting them, it 

reinforces them. 

Human Labeling Bias 

Many AI models are fine-tuned using human feedback. Human workers rate outputs, and the 

model learns from these ratings. But human workers have their own biases. They may prefer 

certain writing styles, certain representations, certain perspectives. Those preferences become 

embedded in the model. 

Research has shown that human labelers can introduce bias in subtle ways. They may rate 

outputs more highly if they conform to stereotypes. They may penalize non-standard language 

or perspectives. They may favor certain demographic groups without realizing it. 

Algorithmic Amplification 

Even when training data is relatively balanced, algorithms can amplify bias. The way models 

are designed the architectures, the training objectives, the optimization criteria can magnify 

existing patterns. Models are optimized to predict what they have seen, not to correct for bias. 

They learn the world as it is, not as it should be. 

A 2023 study by researchers at MIT found that AI models consistently amplified gender and 

racial stereotypes, even when the training data was carefully curated (Wang et al., 2023). The 

models did not just reflect bias; they magnified it. This is algorithmic amplification, and it is 

deeply concerning. 

Table 18: Sources of AI Bias 

Source Description Example 

Training Data The data itself contains 

biases and stereotypes 

Internet text associating women 

with家庭 roles 
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Underrepresentation Some groups are 

underrepresented in training 

data 

AI performs poorly for 

underrepresented dialects 

Human Labeling Human feedback introduces 

subjective biases 

Labelers prefer outputs that 

conform to stereotypes 

Algorithmic 

Amplification 

Model design magnifies 

existing patterns 

Stereotypes become stronger in 

outputs than in training data 

Historical Bias Data reflects historical 

inequities 

AI associates certain professions 

with certain genders 

Measurement Bias The way "success" is defined 

favors some groups 

Evaluation metrics that reward 

standard language over dialects 

 

How Bias Shows Up in Educational AI 

Let me make this concrete by showing how bias shows up in the kinds of AI tools educators 

might use. 

In Writing Feedback 

AI writing assistants can be biased in their feedback. They may flag non-standard English as 

incorrect, penalizing students who speak African American Vernacular English, Chicano 

English, or other dialects. They may suggest revisions that erase cultural voice and promote 

standardized, white-coded language. 

A 2024 study by researchers at Stanford found that AI writing tools were more likely to suggest 

changes to text written by Black students than to similar text written by white students 

(Stanford, 2024). The tools were effectively telling Black students that their writing was wrong, 

even when it was grammatically correct in their dialect. 

In Content Generation 

When AI generates reading passages, examples, or explanations, it may reproduce stereotypes. 

A history passage might focus on European perspectives, ignoring the contributions of other 

cultures. A science example might use male pronouns for scientists and female pronouns for 

nurses. A literature recommendation might suggest books by white authors while ignoring 

authors of color. 

In Tutoring 

AI tutors may treat students differently based on perceived demographics. Research has shown 

that some AI systems are less likely to provide challenging material to students from certain 

backgrounds, assuming they are less capable. Others may use different language or 

explanations based on stereotypes about learning styles. 

In Assessment 
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AI grading tools can be biased. Studies have found that automated essay scoring systems can 

be influenced by factors like sentence length and vocabulary complexity, which correlate with 

race and class (Amrein-Beardsley et al., 2023). Students from privileged backgrounds may 

score higher not because their writing is better, but because it matches the AI's training data. 

In Image and Media Generation 

As we saw with the CEO and nurse examples, AI image generators reproduce occupational 

stereotypes. This matters when students use these tools for projects. A student searching for 

images of scientists, leaders, or professionals will see a distorted picture of who can fill those 

roles. 

In Language Translation 

AI translation tools can encode gender bias. When translating from a language without 

gendered pronouns to one with them, AI often defaults to stereotypes: doctors become "he," 

nurses become "she." This subtly reinforces gender roles. 

 

The Problem with "Neutral" Technology 

One of the most dangerous ideas about AI is that it is neutral. The technology itself, the 

argument goes, has no biases. It just reflects what it has learned. 

But this is wrong in two ways. 

First, AI does not just reflect bias; it amplifies it. As we saw earlier, models can magnify the 

patterns in their training data, making stereotypes more pronounced. They do not just show the 

world as it is; they show a caricature of it. 

Second, claiming neutrality is itself a political act. It absolves developers of responsibility. It 

suggests that if the technology produces biased outputs, the problem is with the data, not with 

the choices developers made. But developers made choices about what data to include, how to 

clean it, how to fine-tune the model, how to define success. Those choices reflect values. They 

are not neutral. 

A truly neutral technology would require a truly neutral world. That world does not exist. AI, 

like all human creations, carries the fingerprints of its creators and the societies that produced 

it. Our job is not to pretend otherwise. It is to recognize bias and work against it. 

 

Why This Matters for Students 

The biases in AI matter deeply for students, especially those from marginalized groups. 

Impact on Identity 

When students never see themselves represented in AI-generated content, they receive a 

message about who belongs and who does not. The Black student who never sees Black 
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scientists in AI-generated images learns that science is not for people like her. The Latina 

student whose writing is constantly corrected for using her community's dialect learns that her 

voice is wrong. 

These messages accumulate over time. They shape aspirations, confidence, and sense of 

belonging. They are part of the hidden curriculum that teaches students their place in the world. 

Impact on Opportunity 

Bias in AI can affect students' educational opportunities. If AI tutors provide less challenging 

material to certain students, those students learn less. If AI grading systems penalize certain 

writing styles, those students get lower scores. If AI recommendation systems suggest different 

careers based on stereotypes, those students are steered away from certain paths. 

These effects are subtle but cumulative. Over years, they add up to significant differences in 

outcomes. 

Impact on Trust 

When students encounter bias in AI, they learn that technology cannot be trusted. They learn 

that the tools they are supposed to use are not for them. This skepticism is healthy in some 

ways, but it also means they may miss out on the genuine benefits AI can offer. 

For students who already have reason to be skeptical of institutions, biased AI adds one more 

reason to disengage. 

 

What the Research Says 

The research on AI bias is extensive and growing. Let me highlight some key findings. 

A landmark study by Bolukbasi and colleagues (2016) found that word embeddings the 

mathematical representations of words that underlie many AI systems encoded gender 

stereotypes. "Doctor" was closer to "man" than to "woman." "Nurse" was closer to "woman." 

These biases were not explicitly programmed; they emerged from the training data. 

Caliskan and colleagues (2017) extended this work, showing that AI models reproduced a wide 

range of human biases, including racial and ethnic stereotypes. The associations in the models 

mirrored those found in implicit association tests with humans. 

Buolamwini and Gebru (2018) examined commercial gender classification systems and found 

dramatic disparities in accuracy. The systems were nearly perfect at classifying light-skinned 

men but made significant errors on dark-skinned women. This "intersectional bias" showed 

that bias compounds when multiple marginalized identities intersect. 

More recent work has documented bias in educational AI. A 2023 study by the AI Now Institute 

found that AI grading systems disproportionately penalized students from low-income 

backgrounds and students of color (AI Now, 2023). The systems were trained on essays written 

by privileged students and thus rewarded writing styles associated with privilege. 
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Holmes and colleagues (2022) reviewed the ethics of AI in education and concluded that bias 

is one of the most significant challenges facing the field. They called for greater transparency, 

accountability, and involvement of educators in AI development. 

 

What AI Companies Are Doing 

AI companies are aware of these issues, and many are taking steps to address them. But the 

effectiveness of these efforts varies. 

Data Curation 

Some companies are working to curate their training data, removing the most egregiously 

biased content and seeking more diverse sources. But the scale of the data makes thorough 

curation impossible. Bias inevitably slips through. 

Fine-Tuning 

Companies fine-tune their models to reduce bias. They use techniques like reinforcement 

learning from human feedback to steer models away from problematic outputs. But human 

feedback has its own biases, and fine-tuning can only do so much. 

Safety Filters 

Most AI tools have safety filters that block obviously harmful outputs. These filters catch some 

biased content, but they are imperfect. They can also over-block, censoring legitimate content, 

especially content related to marginalized groups. 

Transparency 

Some companies are publishing transparency reports, documenting their efforts to address bias 

and the limitations of their models. This transparency is valuable, but it is not a substitute for 

real progress. 

The Limits of Current Approaches 

Despite these efforts, bias remains pervasive. The fundamental problem training on biased 

human data cannot be fully solved by post-hoc adjustments. As long as AI learns from us, it 

will learn our flaws. 

 

What Teachers Can Do 

Given that AI bias exists and will not disappear anytime soon, what can teachers do? Here are 

practical strategies. 

Teach Critical AI Literacy 

Students need to understand that AI is not neutral. Teach them where AI comes from, how it is 

trained, and why it can be biased. Have them analyze AI outputs critically. Ask questions like: 
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• Who is represented in this output? Who is missing? 

• What stereotypes might this be reinforcing? 

• Why might the AI have produced this? 

• How could this output be harmful? 

These conversations build critical thinking skills that transfer far beyond AI. 

Diversify the Examples You Use 

Do not rely solely on AI-generated content. Bring in diverse examples from multiple sources. 

Show students scientists of all races and genders. Use literature from diverse authors. Discuss 

historical events from multiple perspectives. The AI may be biased, but you do not have to be. 

Use AI to Counter Bias 

Paradoxically, AI can also be used to counter bias. Students can prompt AI to generate counter-

stereotypical examples. "Show me images of women scientists." "Write a story with a disabled 

protagonist." "Give me examples of leaders from non-Western cultures." Using AI to challenge 

its own biases can be a powerful learning experience. 

Involve Students in Bias Detection 

Make bias detection a class activity. Have students generate outputs and look for patterns. 

Document what they find. Discuss why it happens. This turns a problem into a learning 

opportunity and gives students agency. 

Advocate for Better Tools 

Let AI companies know what you see. Report biased outputs. Share your concerns. Companies 

pay attention when educators speak up. You can push for change from the outside. 

Be Transparent with Students 

Acknowledge that AI has problems. Do not pretend the tools are perfect. Students appreciate 

honesty, and they learn from how you model critical engagement. 

 

A Classroom Example 

Let me give you a concrete example of how a teacher might address AI bias in the classroom. 

Ms. Manita teaches an eighth-grade social studies class. She is introducing a unit on historical 

figures. She decides to use an AI image generator to create portraits of historical leaders. 

She starts with a prompt: "Portrait of a powerful historical leader." 

The AI generates images of men all men, mostly European, mostly in military or political dress. 

Ms. Manita shows the images to her class. She asks: "What do you notice?" 
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Students quickly point out that all the leaders are men, and most are white. 

"Why do you think the AI did that?" she asks. 

A discussion ensues. Students suggest that the AI was trained on images that mostly show men 

as leaders. They talk about how history has been recorded and whose stories get told. 

Then Ms. Manita asks: "What should we do about this?" 

Students suggest new prompts: "Portrait of a female historical leader." "Portrait of an African 

historical leader." "Portrait of an indigenous leader." 

They generate new images. The results are better, but still imperfect. Some images show 

stereotypes. Others feel generic. The class discusses why. 

Finally, Ms. Manita has students research real historical leaders from underrepresented groups. 

They find photographs, paintings, and descriptions. They compare these to the AI-generated 

images. They talk about what is lost when we rely on AI for historical representation. 

This lesson teaches far more than history. It teaches critical thinking, media literacy, and 

awareness of bias. It turns a problem with AI into a rich learning experience. 

 

A Note on Hope 

It would be easy to end this lesson on a pessimistic note. The problems with AI bias are real, 

pervasive, and not easily solved. They reflect deep inequities in our society that technology 

alone cannot fix. 

But I want to offer a different perspective. The fact that we are having these conversations that 

teachers are talking about bias, that researchers are documenting it, that companies are being 

pressured to address it is progress. A generation ago, we did not talk about bias in educational 

materials. We did not question whose stories were being told. We accepted the world as 

presented. 

Now we ask questions. Now we demand better. Now we teach students to see critically. That 

matters. 

The goal is not to create perfect AI. The goal is to create students who can engage critically 

with whatever tools they encounter. The goal is to build a generation that refuses to accept bias 

as inevitable. 

AI will keep evolving. The biases will shift. But the skills we teach critical thinking, awareness, 

advocacy will serve students forever. 

 

A Final Thought 
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I want to return to the teacher who said, "The AI doesn't see me." Her words have stayed with 

me. They are a reminder that technology is not neutral, that it carries forward the biases of its 

creators, that it can erase people who already feel erased. 

But they are also a reminder of why this work matters. We are not just teaching students to use 

AI. We are teaching them to see clearly, to question boldly, to demand a world where everyone 

is seen. 

The AI may be biased. But we do not have to be. We can choose to see. We can choose to 

include. We can choose to fight for a future where every student, of every background, finds 

themselves reflected in the tools they use. 

That is the work ahead. It is hard work. It is necessary work. And it starts in classrooms like 

yours. 

 

 

How to teach students to be critical consumers of AI output (fact-checking, 

identifying bias). 

 

I want to tell you about a moment in my own classroom that changed how I teach. 

It was a Tuesday morning, and my students were working on a research project about climate 

change. I had introduced them to an AI research tool that could find and summarize sources. 

They were excited the tool was fast, easy to use, and produced clean summaries that saved 

them time. 

One student, Sagor, raised his hand. "Mr. Chen," he said, "I think this AI might be wrong." 

I walked over to his desk. He had asked the AI about the effects of climate change on his 

hometown, a small coastal community. The AI had generated a paragraph describing how rising 

sea levels were threatening the area. It sounded plausible. It cited specific numbers projections 

for 2030, 2050, 2100. 

But Sagor knew something the AI didn't. His grandfather had worked for the local 

environmental agency. He had heard conversations at home about the challenges of predicting 

sea-level rise for specific locations. The AI's numbers, he suspected, were averages applied too 

broadly. 

We checked the sources the AI claimed to have used. One of them didn't exist. Another existed 

but said something different from what the AI reported. A third was a blog post, not a scientific 

source. The AI had generated a convincing paragraph that was, in crucial ways, wrong. 

Sagor looked at me and asked a question I will never forget: "If the AI can be wrong like this, 

how can we trust anything it says?" 
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That question is at the heart of this lesson. In a world where AI generates convincing text, 

images, and information, how do we teach students to be critical consumers? How do we help 

them navigate a landscape where the line between accurate and fabricated is increasingly 

blurred? 

The answer is not to abandon AI. The answer is to teach students to interrogate it. To fact-check. 

To identify bias. To ask hard questions. To maintain their own judgment even as they use 

powerful tools. 

This lesson is about how to do that. 

 

Why Critical Consumption Matters Now 

Before AI, information literacy was already essential. Students needed to evaluate sources, 

distinguish fact from opinion, and recognize bias. We taught these skills because the internet 

was full of misinformation. 

AI raises the stakes. Here is why. 

AI generates convincing falsehoods. The problem is not that AI is often wrong. The problem 

is that it is wrong in ways that sound right. AI hallucinates it generates confident, fluent, well-

structured text that is completely fabricated. Students cannot rely on their usual cues for 

detecting unreliability. The writing itself gives nothing away. 

AI obscures its sources. When a student reads a website, they can see the domain, the author, 

the publication date. They have information to evaluate. When they read AI output, they have 

none of that. The text appears without context, without attribution, without cues about its origin. 

AI reflects and amplifies bias. As we explored in the previous lesson, AI is trained on biased 

data. It reproduces stereotypes, favors dominant perspectives, and erases marginalized voices. 

Students need to see these patterns and understand where they come from. 

AI is becoming ubiquitous. Students will encounter AI-generated content everywhere in news, 

social media, advertising, entertainment. They need the skills to recognize it and evaluate it, 

whether they are in school or not. 

AI can be used to manipulate. Bad actors can use AI to generate convincing misinformation, 

propaganda, and scams. Students need to be protected against manipulation. The best 

protection is critical thinking. 

 

The Skills of Critical AI Consumption 

What does it mean to be a critical consumer of AI output? Let me break it down into specific 

skills. 

Skill 1: Recognizing That AI Is Not an Authority 
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The first and most important skill is understanding what AI is and is not. AI is not a person. It 

is not an expert. It does not have knowledge or understanding. It is a statistical prediction engine 

that generates text based on patterns in its training data. 

Students need to internalize this. They need to approach AI output with the same skepticism 

they would bring to an anonymous internet post, not the deference they would give to a 

textbook or a teacher. 

Skill 2: Fact-Checking Claims 

Every factual claim from AI should be checked. Students need to: 

• Identify claims that can be verified 

• Find reliable sources to check those claims 

• Compare what the AI says with what the sources say 

• Note discrepancies and investigate further 

This is not different from fact-checking any source. The difference is that AI output requires 

more fact-checking, not less. 

Skill 3: Tracing Claims to Sources 

When AI cites sources, students should check them. Does the source exist? Does it say what 

the AI claims? Is it reputable? AI can generate convincing citations that are completely 

fabricated. Students need to verify. 

Skill 4: Identifying Missing Context 

AI outputs often lack context. They present information as if it stands alone, without the nuance 

that a human expert would provide. Students need to ask: What is missing? What else would I 

need to know to understand this fully? 

Skill 5: Detecting Bias 

Students need to look for patterns of bias. Who is represented in this output? Who is missing? 

What assumptions does it make? Whose perspective does it take? Whose is ignored? 

This requires students to think about identity, power, and perspective. It is not just about 

checking facts; it is about reading critically. 

Skill 6: Recognizing Hallucinations 

AI hallucinations can be subtle. The text may be mostly accurate but include one fabricated 

detail. Students need to read with a skeptical eye, looking for things that seem off too specific, 

too generic, too convenient. 

Skill 7: Understanding Limitations 
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Different AI tools have different limitations. Some are better at some tasks than others. Some 

have more up-to-date training data. Some are designed for specific domains. Students need to 

understand the tools they are using and what they can and cannot do. 

Skill 8: Maintaining Ownership 

Finally, students need to remember that they are in charge. The AI is a tool, not a replacement 

for their own thinking. They should use AI output as raw material, not as finished product. 

They should question, revise, and make it their own. 

Table 9.19: Skills for Critical AI Consumption 

Skill Key Questions What It Looks Like in Practice 

Recognizing AI's 

Nature 

What is AI? What are 

its limitations? 

Students can explain that AI generates text 

based on patterns, not understanding. 

Fact-Checking Is this claim true? 

How can I verify it? 

Students find reliable sources to confirm or 

disconfirm AI claims. 

Tracing Sources Does this source exist? 

Is it reputable? 

Students check AI citations and evaluate 

source quality. 

Identifying Missing 

Context 

What else do I need to 

know? 

Students ask questions about context and 

seek additional information. 

Detecting Bias Who is represented? 

Who is missing? 

Students analyze outputs for patterns of 

inclusion and exclusion. 

Recognizing 

Hallucinations 

Does anything seem 

off? 

Students identify fabricated details and 

question too-good-to-be-true information. 

Understanding 

Limitations 

What can this tool do 

well? What not? 

Students choose appropriate tools for 

different tasks and know their limits. 

Maintaining 

Ownership 

Am I in charge? Is this 

my work? 

Students use AI as a tool while making their 

own decisions and doing their own 

thinking. 

 

Teaching These Skills: A Framework 

How do we teach these skills? Not through lectures, but through practice and reflection. Here 

is a framework. 

Phase 1: Awareness 

Start by helping students understand what AI is and why critical consumption matters. Discuss 

the nature of AI, its limitations, and its tendency to hallucinate and reflect bias. Use examples. 

Show them AI outputs that are wrong, biased, or fabricated. 
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This phase builds motivation. Students need to see why these skills matter. 

Phase 2: Demonstration 

Model critical consumption. Project AI output and think aloud as you evaluate it. "I'm going to 

check this claim. First, I need to find a reliable source. I'll search for this topic on a reputable 

website. Hmm, this source says something different. Let me look deeper." 

Show students your process. Make it visible. Let them see that critical consumption takes work. 

Phase 3: Guided Practice 

Give students AI outputs to evaluate in pairs or small groups. Provide structured guides with 

questions: 

• What claims does this make? 

• Which claims can we verify? 

• What sources can we use to check? 

• What do we find when we check? 

• Who is represented in this text? Who is missing? 

• What assumptions does it make? 

• Is anything missing that we need to know? 

Have groups share their findings. Discuss what they learned. 

Phase 4: Independent Practice 

Have students use AI for real assignments, but require them to document their critical 

consumption. They should submit: 

• The AI output they used 

• A fact-checking log showing what they verified and how 

• A bias analysis identifying patterns and assumptions 

• A reflection on what they learned and what questions they still have 

This makes critical consumption part of the assignment, not an extra. 

Phase 5: Reflection and Discussion 

After students have practiced, bring the class together to reflect. What was hardest? What 

surprised them? What strategies worked? What questions do they still have? 

This metacognitive conversation deepens learning and builds a classroom culture where critical 

thinking about AI is normal. 
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Classroom Activities for Building Critical AI Literacy 

Let me give you specific activities you can use. 

Activity 1: Spot the Hallucination 

Generate several AI outputs on the same topic. In some, introduce subtle errors a fabricated 

fact, a made-up source, a wrong date. Have students work in groups to find the hallucinations. 

Discuss how they identified them and what strategies worked. 

Activity 2: Source Verification 

Give students an AI output that includes citations. Have them track down each source. Does it 

exist? Does it say what the AI claims? Is it reputable? Have them create a verification report. 

Activity 3: Bias Detection 

Generate AI outputs on a topic related to identity leaders, scientists, historical events. Have 

students analyze who is represented and who is missing. Discuss why this might be and what 

it means. 

Activity 4: Compare and Contrast 

Give students the same prompt for multiple AI tools (ChatGPT, Claude, Gemini, etc.). Have 

them compare the outputs. What is similar? What is different? Which is more accurate? Which 

seems more biased? What does this tell us about the tools? 

Activity 5: The Devil's Advocate 

Have students ask AI to argue a position. Then have them fact-check the arguments. Are the 

claims supported? Are the sources real? What does this reveal about how AI constructs 

arguments? 

Activity 6: Rewrite to Reduce Bias 

Give students an AI output that contains bias. Have them rewrite it to be more inclusive, 

accurate, and fair. Discuss what they changed and why. 

Activity 7: Create a Critical Consumption Guide 

Have students work in groups to create guides for their peers on how to evaluate AI output. 

What questions should you ask? What red flags should you look for? What strategies work best? 

Share the guides and combine them into a class resource. 

Activity 8: Real-World Monitoring 

Have students find AI-generated content in the wild news articles, social media posts, 

advertisements. Bring examples to class and analyze them together. This connects classroom 

learning to the world outside. 

 

A Deeper Dive: Fact-Checking Strategies 
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Fact-checking AI output requires specific strategies. Teach these explicitly. 

Strategy 1: Separate Claims 

AI outputs often bundle multiple claims together. Teach students to separate them and check 

each one individually. A paragraph might contain several factual assertions, each of which 

could be wrong. 

Strategy 2: Use Multiple Sources 

Do not rely on a single source to verify a claim. Check multiple reputable sources. If they agree, 

the claim is likely true. If they disagree, dig deeper. 

Strategy 3: Check Primary Sources 

When AI cites a study, report, or document, try to find the primary source. Do not rely on the 

AI's summary. Read the original and see what it actually says. 

Strategy 4: Be Wary of Numbers 

Numbers sound authoritative, but they are often wrong. Check statistics against reliable data 

sources. Look for the original data. Ask how the numbers were generated. 

Strategy 5: Consider the Date 

AI training data has a cutoff date. Information after that date is not in the model. Students need 

to know when the AI was trained and check whether more recent information exists. 

Strategy 6: Use Lateral Reading 

Instead of staying on one page or in one tool, read laterally open new tabs, search for other 

sources, see what others say. This is a proven strategy for evaluating online information. 

Strategy 7: Check for Consensus 

For scientific or factual claims, check whether there is consensus among experts. If experts 

disagree, the AI may be presenting one side as fact. Students need to understand where 

uncertainty exists. 

 

A Deeper Dive: Bias Detection Strategies 

Bias detection requires a different set of strategies. Teach these too. 

Strategy 1: Count Representation 

Who appears in this output? How many times? In what roles? Simple counting can reveal 

patterns. If all the scientists are men, that is a pattern worth noting. 

Strategy 2: Notice Language 

What words are used to describe different groups? Are there patterns in adjectives, verbs, or 

descriptions? Language can reveal subtle bias. 
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Strategy 3: Consider Perspective 

Whose perspective is center? Whose is marginalized? A history passage might take a European 

perspective, ignoring how events looked from other viewpoints. A science passage might 

assume Western science is the only science. 

Strategy 4: Identify Assumptions 

What does the output assume? That certain roles belong to certain groups? That certain ways 

of knowing are valid and others not? That progress looks a certain way? Assumptions reveal 

bias. 

Strategy 5: Look for What's Missing 

What is not there? Whose voices are absent? What perspectives are ignored? Sometimes what 

is missing is as revealing as what is present. 

Strategy 6: Compare to Diverse Sources 

Compare AI output to sources created by and for marginalized groups. What is different? What 

does the AI miss? This comparison reveals gaps in the AI's training data. 

Strategy 7: Ask "For Whom Was This Written?" 

Every text has an imagined audience. Who is the AI imagining? What does that tell us about 

its biases? 

 

The Role of the Teacher 

In all of this, the teacher's role is crucial. You are not just delivering content; you are modeling 

critical thinking, facilitating discussion, and creating a classroom culture where questioning is 

valued. 

Here is what that looks like. 

You model skepticism. When you use AI in class, you question it. You fact-check. You point 

out biases. You show students that critical consumption is not optional; it is essential. 

You create safety. Students need to feel safe admitting that they do not know, that they were 

fooled, that they are still learning. You create that safety by being humble about your own 

learning and by celebrating thoughtful questions, not just right answers. 

You ask good questions. You do not just tell students what to think. You ask questions that 

push them to think for themselves. "What do you notice?" "Why might that be?" "What else 

do you need to know?" 

You connect to bigger issues. Bias in AI is not just a technical problem. It is a social problem, 

a political problem, a human problem. You help students see these connections and understand 

why critical consumption matters beyond the classroom. 
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You advocate for change. You share what you and your students are learning. You push for 

better tools, more transparency, and greater accountability. You show students that they can be 

part of making things better. 

 

A Classroom Example 

Let me walk through a complete lesson that incorporates these ideas. 

Lesson: Evaluating AI-Generated News 

Grade Level: 9-12 

Subject: Media Literacy, English, Social Studies 

Time: Two 50-minute periods 

Day 1 

Introduction (10 minutes) 

The teacher shows students two news articles on the same topic. One is from a reputable news 

source. One is AI-generated. Students read both and discuss: Which seems more reliable? Why? 

The teacher reveals that one is AI-generated and asks: "What made it hard to tell? What cues 

did you use?" 

Direct Instruction (15 minutes) 

The teacher introduces the concept of AI hallucinations and bias. Shows examples of AI outputs 

that are wrong or biased. Introduces the fact-checking and bias detection strategies from this 

lesson. 

Guided Practice (20 minutes) 

In pairs, students receive an AI-generated article about a current event. They use a structured 

guide to evaluate it: 

1. What claims does this article make? 

2. Which claims can we verify? 

3. What sources can we use to check? 

4. What do we find when we check? 

5. Who is represented in this article? Who is missing? 

6. What assumptions does it make? 

7. What questions do we still have? 

Sharing (5 minutes) 

Pairs share one interesting finding with the class. 
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Day 2 

Review (5 minutes) 

Quick review of fact-checking and bias detection strategies. 

Independent Practice (30 minutes) 

Students find their own AI-generated content (from social media, news sites, or by generating 

it themselves). They complete an evaluation worksheet and prepare to share. 

Sharing and Discussion (15 minutes) 

Students share what they found. The teacher facilitates discussion: What patterns did we see? 

What was hardest? What surprised us? What will we do differently now? 

Exit Ticket (optional) 

Students write a brief reflection: What is the most important thing I learned about evaluating 

AI? What questions do I still have? 

 

Challenges and Responses 

Teaching critical AI consumption is not easy. Here are common challenges and how to address 

them. 

Challenge: Students trust AI too much. 

Many students assume AI is authoritative because it sounds confident. They need repeated 

exposure to AI errors to develop healthy skepticism. Use examples of AI failures. Have them 

find errors themselves. The more they see AI getting it wrong, the more they will question. 

Challenge: Students distrust AI too much. 

Some students may swing the other way, refusing to use AI at all. They need to understand that 

AI can be useful when used critically. Show them examples of AI being helpful. Discuss how 

to balance skepticism with utility. 

Challenge: Fact-checking takes time. 

Yes, it does. Students need to understand that critical consumption is not about checking 

everything; it is about knowing what to check. Teach them to prioritize: check claims that 

matter, that seem surprising, that will be used in their work. 

Challenge: Students lack access to verification sources. 

Some students may not have access to academic databases, reputable news sources, or fact-

checking websites. Teach them to use what they have library resources, free online sources, 

and their own knowledge. Advocate for better access. 

Challenge: Bias detection requires background knowledge. 
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To notice what is missing, students need to know what could be there. This is hard. Build 

background knowledge through diverse curricula. Expose students to multiple perspectives so 

they can recognize when a perspective is missing. 

 

A Vision of the Critical Classroom 

Let me paint a picture of what a classroom focused on critical AI consumption might look like. 

It is a Thursday morning in Ms. Davis's eleventh-grade English class. Students are working on 

research papers. They have AI tools open, but they are not just copying and pasting. They are 

interrogating. 

In one corner, two students are fact-checking an AI-generated summary of a scholarly article. 

They have the original article open and are comparing line by line. They find one claim that 

the AI misrepresented and make a note to correct it. 

In another corner, a student is analyzing AI-generated sources on her topic. She notices that all 

the sources are from Western authors. She asks the AI to find sources from other perspectives. 

It struggles. She makes a note about the limitations of the tool and decides to seek out those 

sources herself. 

At the front of the room, Ms. Davis is working with a small group. They are looking at AI-

generated writing feedback. One student noticed that the AI kept suggesting changes that made 

his writing sound more formal, more academic, less like him. They discuss whether this is bias 

and what to do about it. 

The room hums with productive skepticism. Students are not rejecting AI; they are engaging 

with it critically. They are learning to use it as a tool while maintaining their own judgment. 

They are developing skills that will serve them long after this class, this school, this technology. 

This is the goal. Not to make students afraid of AI, but to make them smart about it. Not to ban 

the tool, but to teach them to use it wisely. Not to protect them from the world, but to prepare 

them for it. 

 

A Final Thought 

I want to return to Sagor, the student who asked, "If the AI can be wrong like this, how can we 

trust anything it says?" 

I told Sagor that he had asked exactly the right question. The answer, I said, is that we cannot 

trust everything AI says. We have to check. We have to question. We have to think for ourselves. 

I told him that this is not a weakness of AI. It is a feature of being human. We have always had 

to evaluate information, to separate truth from falsehood, to think critically. AI does not change 

that. It just makes it more urgent. 

Sagor nodded. He seemed satisfied with that answer. 



 256 

Later, he came back to me. "Mr. Chen," he said, "I think I learned more from finding that 

mistake than I would have from trusting the AI. It made me think harder. It made me want to 

know what's really true." 

That is what critical consumption does. It does not just protect students from error. It engages 

them in the work of learning. It makes them active participants, not passive recipients. It teaches 

them that truth is something we pursue, not something we are given. 

In a world of AI, that lesson matters more than ever. 

 

 

Student data privacy: What schools need to ask before adopting a new AI tool. 

 

I want to tell you about a phone call I received a few months ago. 

The caller was a district technology director from a mid-sized city. She sounded tired. Her 

district had been approached by multiple AI companies offering free access to their tools. The 

sales pitches were enticing: "Revolutionize your classrooms!" "Personalized learning for every 

student!" "Prepare students for the future!" The tools looked impressive. Teachers were excited. 

Administrators were eager. 

But the technology director had a problem. She was responsible for student data privacy, and 

she didn't know what she didn't know. The companies' privacy policies were long and confusing. 

Some said they used student data to train their models. Others said they shared data with third 

parties. A few said almost nothing at all. 

"How am I supposed to evaluate these?" she asked me. "I'm not a lawyer. I'm not a data scientist. 

I'm just trying to protect our kids, and I don't even know what questions to ask." 

Her question is one that every school leader, every teacher, every parent should be asking. In 

the rush to bring AI into classrooms, we cannot forget the fundamental responsibility we have 

to protect students' data. AI tools are powerful, but they are also data hungry. They collect, 

store, and use information in ways that are often opaque and sometimes alarming. 

This lesson is about student data privacy. It is about understanding what is at stake, what 

questions to ask, and how to make responsible decisions. Because the best AI tool in the world 

is not worth sacrificing our students' privacy. 

 

What's at Stake 

Let me start by being clear about what we are protecting. Student data includes: 

• Personally identifiable information: names, addresses, birth dates, ID numbers 

• Academic records: grades, test scores, attendance, disciplinary history 
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• Demographic information: race, ethnicity, gender, socioeconomic status 

• Behavioral data: how students interact with software, what they click, how long they 

spend, what they struggle with 

• Biometric data: in some cases, facial recognition, voice patterns, or other physical 

characteristics 

• Communications: emails, discussion posts, messages to teachers 

• Work products: essays, projects, creative work 

All of this data is valuable. It is valuable to educators who want to understand and support 

students. It is also valuable to companies who want to improve their products, target advertising, 

or build profiles. And it is valuable to bad actors who might steal it, exploit it, or use it for harm. 

When student data is mishandled, the consequences can be serious. Students can be targeted 

by advertisers, discriminated against by algorithms, or have their identities stolen. Their 

personal information can be exposed online. Their work can be used without their consent. The 

trust between families and schools can be broken. 

And unlike a credit card number, which can be canceled and replaced, much student data is 

permanent. A student's academic record, their struggles, their personal information once 

exposed, it cannot be taken back. 

 

How AI Tools Use Data 

AI tools use data in several ways. Understanding these uses is essential for evaluating privacy 

risks. 

Training 

Many AI models are trained on user data. When you use a tool, your inputs and interactions 

may be used to improve the model. This means that student prompts, questions, and work could 

become part of the training data for future versions of the AI. 

This raises obvious privacy concerns. Student work could be exposed to future users. Student 

questions could be used to train models that others use. And once data is used for training, it is 

essentially impossible to remove. 

Some companies allow users to opt out of having their data used for training. Others do not. 

Some are transparent about this practice; others bury it in their terms of service. 

Fine-Tuning 

Some AI tools are fine-tuned on specific datasets to perform better in educational contexts. 

This might involve using student data to adapt the model to local curriculum, student 

populations, or instructional approaches. 
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Fine-tuning can improve performance, but it also means that student data is being used to 

modify the model. The privacy implications depend on how the data is handled, who has access, 

and whether it can be removed. 

Inference 

When you use an AI tool, the model processes your inputs in real time to generate outputs. This 

inference typically happens on company servers, which means that your data is transmitted to 

and processed by the company. 

Even if the data is not stored or used for training, it is still being handled by the company. This 

raises questions about security, access, and potential breaches. 

Storage 

Some AI tools store user data. They may keep chat histories, uploaded files, or generated 

content. This storage can be useful students can return to previous conversations, teachers can 

review student work. But it also creates risk. Stored data can be breached, accessed by 

unauthorized parties, or used in ways users did not intend. 

Sharing 

Some AI tools share data with third parties. This might include analytics companies, advertising 

networks, or other service providers. Sharing multiplies the risk. Data that is shared is data that 

is out of your control. 

Table 9.20: How AI Tools Use Data 

Use Description Privacy Concern 

Training Data is used to improve the AI 

model 

Student data becomes part of the model; 

cannot be removed 

Fine-

Tuning 

Data is used to adapt the model to 

specific contexts 

Student data modifies the model; privacy 

depends on handling 

Inference Data is processed to generate 

outputs in real time 

Data is transmitted to company servers; 

risk of interception 

Storage Data is saved for future access Stored data can be breached or misused 

Sharing Data is provided to third parties Multiplies risk; data leaves your control 

 

The Legal Landscape 

Several laws govern student data privacy. Understanding them is essential for evaluating AI 

tools. 

FERPA (Family Educational Rights and Privacy Act) 
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FERPA is the primary federal law protecting student education records. It gives parents certain 

rights over their children's data and transfers those rights to students when they turn 18. 

FERPA requires schools to obtain written consent before disclosing personally identifiable 

information from education records, with some exceptions. It also gives parents and eligible 

students the right to inspect and review records and request corrections. 

Key question: Does the AI tool's use of student data constitute a disclosure of education records? 

If so, does it fall under an exception, or does consent need to be obtained? 

COPPA (Children's Online Privacy Protection Act) 

COPPA applies to commercial websites and online services directed at children under 13. It 

requires operators to obtain parental consent before collecting personal information from 

children. 

COPPA also requires operators to post clear privacy policies, keep data secure, and delete data 

when no longer needed. 

Key question: If the AI tool is used with students under 13, does it comply with COPPA? Has 

parental consent been obtained? 

PPRA (Protection of Pupil Rights Amendment) 

PPRA protects students from being required to participate in surveys, analyses, or evaluations 

that collect sensitive information without parental consent. Sensitive information includes 

political affiliations, mental health, sexual behavior, and certain other categories. 

Key question: Does the AI tool collect any information that would trigger PPRA protections? 

State Laws 

Many states have their own student data privacy laws. Some, like California's Student Online 

Personal Information Protection Act (SOPIPA), are particularly strong. Others are weaker or 

nonexistent. Schools must comply with the laws of their state. 

Key question: Does the AI tool comply with relevant state privacy laws? 

District Policies 

Many districts have their own data privacy policies and approved vendor lists. These policies 

may impose additional requirements beyond federal and state law. 

Key question: Does the AI tool comply with district policies? Is the vendor on the approved 

list? 

 

What Schools Need to Ask 

When evaluating an AI tool, schools need to ask a series of questions. Here is a checklist. 

Before You Start 
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1. Why do we need this tool? What educational problem does it solve? What are the 

learning goals? Is AI necessary, or could a simpler tool work? 

2. What data will it collect? Be specific. Does it collect names, emails, work products, 

behavioral data, location, biometrics? The more data, the greater the risk. 

3. Who are the students? Are they under 13? If so, COPPA applies. Are they in special 

populations with additional protections? 

About the Company 

4. Who is the vendor? Have you heard of them? Do they have a reputation in education? 

Can you talk to other districts that have used their tools? 

5. What is their business model? How do they make money? If the tool is free, are they 

monetizing data? What is their incentive to protect privacy? 

6. Have they signed a data privacy agreement? Many districts require vendors to sign 

a Student Data Privacy Agreement or similar contract. Has this vendor done so? 

About Data Use 

7. How will student data be used? For training? For fine-tuning? For analytics? For 

advertising? Get specific. Vague answers are red flags. 

8. Will data be used to train the AI model? If so, can student data be excluded? Can it 

be removed later? What happens to the model if data is removed? 

9. Will data be shared with third parties? With whom? For what purposes? Can you 

opt out? 

10. How long is data stored? Is there a retention policy? Can data be deleted upon request? 

What happens when the contract ends? 

About Security 

11. How is data protected? What security measures are in place? Encryption? Access 

controls? Regular security audits? 

12. Has the company had data breaches? Ask about their history. How did they respond? 

What did they learn? 

13. Who has access to the data? Company employees? Contractors? Anyone else? What 

training do they have on privacy? 

About Transparency and Control 

14. What are the terms of service? Read them. Do not rely on summaries. If they are too 

long or confusing, ask for clarification. 

15. What is the privacy policy? Does it clearly explain data practices? Is it written in plain 

language? Does it align with what the salesperson told you? 



 261 

16. Can parents access their child's data? Under FERPA, they have the right. Does the 

tool enable that? 

17. Can data be corrected or deleted? If a parent requests changes or deletion, can you 

comply? 

About Implementation 

18. Who will have access in your school? Teachers? Students? Administrators? Can you 

control permissions? 

19. How will you get consent? If required by law or policy, how will you obtain parental 

permission? What will you tell families? 

20. How will you monitor the tool? Once implemented, how will you ensure it continues 

to meet privacy standards? How will you know if problems arise? 

Table 9.21: AI Tool Privacy Evaluation Checklist 

Category Questions 

Purpose Why do we need this tool? What educational problem does it solve? 

Data What data will be collected? From whom? 

Vendor Who is the company? What is their reputation? Have they signed a 

privacy agreement? 

Data Use How will data be used? For training? Shared with third parties? 

Security How is data protected? Any breach history? Who has access? 

Transparency Are terms and policies clear? Can parents access data? Can data be 

deleted? 

Implementation Who will have access? How will consent be obtained? How will we 

monitor? 

 

Red Flags to Watch For 

When evaluating AI tools, certain practices should raise immediate concerns. 

Vague or Missing Privacy Policies 

If a company cannot clearly explain how it handles data, that is a red flag. Privacy policies 

should be specific, detailed, and written in plain language. Vague language like "we may share 

data with partners" without naming the partners is insufficient. 

Data Used for Training Without Opt-Out 

If a company uses student data to train its models and does not allow opting out, that is a serious 

concern. Student work should not become part of a commercial product without consent. 
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No Commitment to Delete Data 

If a company cannot or will not commit to deleting student data when requested, that is a 

problem. Schools need control over their data. 

Unclear Business Model 

If you cannot understand how the company makes money, be suspicious. Free tools often 

monetize data. Know what you are trading for access. 

Pressure to Adopt Quickly 

If a salesperson pressures you to adopt without giving you time to evaluate privacy, that is a 

red flag. Responsible companies want you to make informed decisions. 

Refusal to Sign a Privacy Agreement 

If a company refuses to sign a standard student data privacy agreement, that is a dealbreaker. 

Many districts require these agreements. Companies that refuse are not serious about privacy. 

 

What Teachers Can Do 

Even without district-level authority, teachers can protect student privacy. 

Use Approved Tools 

Stick to tools that your district has vetted and approved. If a tool is not on the approved list, do 

not use it with students. The approval process exists for a reason. 

Read Before You Click 

Before using a new tool, read the privacy policy and terms of service. If you do not understand 

them, ask for help. Do not assume that popular tools are safe. 

Avoid Sharing Personal Information 

Teach students not to share personal information with AI tools. Do not enter student names, 

IDs, or other identifiers unless necessary. Use pseudonyms or generic terms. 

Be Careful with Uploads 

Do not upload documents containing student personal information to AI tools. If you need to 

use AI with student work, remove identifying information first. 

Model Good Practices 

Show students how you protect your own privacy. Talk about why it matters. Make privacy a 

regular topic of conversation. 

Speak Up 
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If you have concerns about a tool, raise them. Talk to your administrator, your technology 

department, your colleagues. Privacy is everyone's responsibility. 

 

What Parents Need to Know 

Schools also have a responsibility to communicate with families about AI use. Parents should 

know: 

• What AI tools are being used 

• What data is collected 

• How that data is used and protected 

• What rights they have 

• How to consent or opt out 

This communication should be clear, accessible, and ongoing. A single notice at the beginning 

of the year is not enough. Parents need to understand how AI is being integrated into their 

children's education and what it means for privacy. 

 

A Case Study: Evaluating an AI Tool 

Let me walk through how a school might evaluate a new AI tool. 

The Tool 

A company offers a free AI writing assistant for schools. It provides feedback on student essays, 

suggests revisions, and tracks progress over time. Teachers are excited. Students are engaged. 

The Questions 

The technology director asks the questions from our checklist. 

Why do we need this? The tool could help students improve their writing and save teachers 

time on feedback. The educational value is clear. 

What data will it collect? The tool collects student essays, feedback provided, revision history, 

and usage data. It also collects teacher comments and assignments. It does not collect names 

or other personally identifiable information unless entered. 

Who is the vendor? The company is a startup. They have been in business for two years. They 

have worked with a few other districts, all of which give positive references. 

What is their business model? The tool is free for schools. The company plans to eventually 

offer premium features for a fee. They do not sell data or use it for advertising. 
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How will data be used? The company uses data to improve their AI model. They say they do 

not share data with third parties. They allow schools to opt out of having their data used for 

training. 

How is data protected? The company uses encryption, access controls, and regular security 

audits. They have never had a data breach. 

What are the terms? The privacy policy is clear and specific. It explains data practices in plain 

language. The company will sign a student data privacy agreement. 

How will we implement? The district will notify parents, explain the tool, and obtain consent. 

Only students with consent will use it. Teachers will receive training on privacy practices. 

The Decision 

Based on this evaluation, the district decides to pilot the tool in a few classrooms. They will 

monitor implementation, gather feedback, and reassess after the pilot. 

This is responsible decision-making. It balances educational value with privacy protection. It 

is transparent, thoughtful, and student-centered. 

 

When Things Go Wrong 

Despite best efforts, privacy breaches can happen. Schools need to be prepared. 

Have a Response Plan 

Know what you will do if data is breached. Who will you notify? How will you communicate 

with families? What steps will you take to mitigate harm? 

Notify Affected Parties 

If a breach occurs, notify affected families promptly. Be transparent about what happened, what 

data was involved, and what you are doing in response. 

Learn and Improve 

After an incident, investigate what went wrong. Update your policies and practices to prevent 

future breaches. Share what you learned with other schools. 

Hold Vendors Accountable 

If a vendor's negligence caused a breach, hold them accountable. Review your contract. 

Consider legal action if appropriate. Do not continue working with companies that put students 

at risk. 

 

A Vision of Privacy-Conscious AI Use 

Let me paint a picture of what privacy-conscious AI use looks like in a school. 
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It is the beginning of the school year. Families receive a clear, plain-language notice about the 

AI tools the school will be using. The notice explains what data will be collected, how it will 

be used, and what rights families have. It includes a simple way to consent or opt out. 

In classrooms, teachers use AI tools thoughtfully. They have been trained on privacy practices. 

They know not to enter student names or personal information. They talk to students about why 

privacy matters and how to protect it. 

The district has a rigorous approval process for AI tools. Every tool is evaluated using a 

checklist like the one in this lesson. Only tools that meet high standards are approved. The 

district maintains a list of approved tools that teachers can access. 

The technology director regularly reviews privacy practices. She stays informed about new 

developments in AI and data protection. She communicates with other districts, sharing what 

she learns. 

When a new tool is proposed, it goes through the approval process. Teachers, administrators, 

and privacy experts are involved. The decision is documented and communicated. 

Students learn about data privacy as part of their education. They understand how AI tools 

work, what data they collect, and how to protect themselves. They are empowered, not just 

protected. 

This is not a fantasy. It is what responsible AI integration looks like. It is possible. It just 

requires intention, effort, and commitment. 

 

A Final Thought 

I want to return to the technology director who called me, exhausted and overwhelmed. I shared 

with her the questions and framework in this lesson. She told me it helped. She told me she felt 

less alone. 

"I wish I had learned this years ago," she said. "I wish every school leader knew what to ask. 

We're all figuring this out on our own, and it's hard." 

She is right. It is hard. Privacy is complex. AI is moving fast. Schools are underresourced. The 

pressure to adopt new tools is intense. 

But here is the truth: protecting student privacy is not optional. It is not a nice-to-have. It is a 

fundamental responsibility. Students trust us with their data. Their families trust us with their 

children's information. We cannot betray that trust. 

The good news is that we do not have to figure it out alone. There are resources, frameworks, 

and communities of practice. There are experts who can help. There are vendors who take 

privacy seriously. We can learn from each other. 

The key is to ask questions. To demand transparency. To put students first. To remember that 

behind every data point is a real child, a real family, a real life. 
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That is what privacy is really about. It is not about compliance or checklists. It is about respect. 

It is about care. It is about honoring the trust that families place in us. 

The AI tools will keep coming. The technology will keep evolving. But our responsibility 

remains the same: to protect the students in our care. 

Let us not forget that. 

 

 

The danger of "filter bubbles" in personalized learning. 

 

I want to tell you about a student named Jamal. 

Jamal was a seventh grader who loved science. He devoured books about space, watched 

YouTube videos about physics, and spent hours on websites dedicated to astronomy. His 

teachers knew him as curious, engaged, and eager to learn. 

When his school introduced a personalized learning platform, Jamal was excited. The platform 

promised to adapt to his interests, giving him content tailored to what he loved. And it did. It 

fed him article after article about space, videos about black holes, quizzes about the solar 

system. Jamal was in heaven. 

But here is what else happened. The platform noticed that Jamal clicked on science content and 

avoided history. So it stopped showing him history. It noticed he read articles about space but 

not about biology. So it stopped showing him biology. It noticed he engaged with content about 

Western astronomy but not about Indigenous star knowledge. So it stopped showing him that, 

too. 

Over time, Jamal's learning became narrower and narrower. He learned more and more about 

space, but he learned less and less about everything else. The platform was giving him what he 

wanted, but it was not giving him what he needed. It was trapping him in a bubble of his own 

interests, cutting him off from the diversity of knowledge that a real education requires. 

Jamal's teachers noticed. They tried to intervene, but the platform's algorithms were powerful. 

Every time Jamal went online, it pulled him back into the bubble. He was learning, but he was 

not being educated. There is a difference. 

This is the danger of filter bubbles in personalized learning. The same technology that can tailor 

instruction to individual students can also narrow their horizons, reinforce their biases, and 

limit their exposure to the diverse perspectives and challenging ideas that education is supposed 

to provide. 

This lesson is about that danger. It is about understanding how filter bubbles form, why they 

matter, and what we can do to ensure that personalized learning opens doors rather than closes 

them. 
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What Is a Filter Bubble? 

The term "filter bubble" was coined by internet activist Eli Pariser in 2011. He used it to 

describe how personalized algorithms on search engines and social media platforms selectively 

guess what information users want to see, based on their past behavior. The result is that users 

become isolated in a bubble of content that reinforces their existing beliefs and interests, while 

being cut off from information that challenges or diversifies their perspective. 

In the context of social media, filter bubbles have been linked to political polarization, the 

spread of misinformation, and the erosion of shared reality. But in education, the stakes are 

different and arguably higher. A student trapped in a filter bubble is not just missing out on cat 

videos or political opinions. They are missing out on the core of education: exposure to new 

ideas, different ways of thinking, and the full range of human knowledge. 

Filter bubbles in personalized learning form through the same mechanisms as in social media. 

Algorithms track what students click on, how long they spend, what they seem to enjoy. They 

use this data to predict what students will want next. And they serve up more of the same. The 

system optimizes for engagement, not for education. And engagement is not the same as 

learning. 

 

How Personalized Learning Creates Bubbles 

Let me walk through the mechanics of how personalized learning platforms can create filter 

bubbles. 

Data Collection 

Every interaction a student has with a personalized learning platform generates data. What they 

click. How long they spend. What they skip. What they complete. What they get right and 

wrong. What they seem to enjoy. This data is collected continuously, in real time, at an 

enormous scale. 

Interest Profiling 

The platform uses this data to build a profile of the student's interests. It notices patterns: this 

student clicks on science more than history, reads articles about space more than biology, 

watches videos about astronomy more than chemistry. It infers that the student is "interested in 

space" and "not interested in history." 

Content Filtering 

Based on this profile, the platform filters the content it presents. It shows more space articles 

and fewer history articles. It prioritizes content that matches the student's demonstrated 

interests. It buries content that does not. 

Engagement Optimization 
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The platform tracks how the student responds to this filtering. Does engagement go up? Does 

time on task increase? If so, the filtering is working at least by the platform's metrics. The 

algorithm doubles down. It shows even more space content. It shows even less history. The 

bubble tightens. 

Feedback Loop 

This creates a feedback loop. The more the student engages with space content, the more the 

platform shows space content. The less they see history, the less opportunity they have to 

develop interest in history. Their profile becomes a self-fulfilling prophecy. The algorithm 

predicts they will like space, shows them space, they like it, and the algorithm is confirmed. 

Reinforcement, Not Exploration 

The system is designed to reinforce existing preferences, not to encourage exploration. It gives 

students more of what they already like, not exposure to what they might learn to like. It 

optimizes for the known, not for the possible. 

 

Why This Matters for Learning 

The filter bubble problem is not just about missing out on content. It cuts to the heart of what 

education is supposed to do. 

Education Should Broaden, Not Narrow 

The purpose of education is to introduce students to the full range of human knowledge and 

experience. We want students to encounter ideas they would not encounter on their own. We 

want them to be challenged, surprised, even discomforted. We want them to grow beyond their 

starting points. 

Filter bubbles do the opposite. They keep students within their comfort zones. They reinforce 

existing interests and ignore everything else. They narrow rather than broaden. 

Students Don't Know What They Don't Know 

A student who has never been exposed to history does not know they might love history. A 

student who has never encountered poetry does not know they might be moved by it. 

Personalized learning that only gives students what they already like denies them the chance 

to discover what they might like. It assumes that current interests are fixed and final, when in 

fact interests are developed through exposure. 

The Curriculum Has a Purpose 

The curriculum is not just a random collection of topics. It is carefully designed to ensure that 

students develop a broad base of knowledge and skills. A student who avoids math does not 

get to opt out of math. A student who dislikes history does not get to skip history. The 

curriculum represents a collective agreement about what every student should know. 
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Personalized learning that filters out challenging or unappealing content undermines this 

agreement. It lets students opt out, not explicitly, but algorithmically. The system does the 

opting for them. 

Bubbles Reinforce Inequality 

Students from privileged backgrounds often come to school with broader exposure to the world. 

They have traveled, visited museums, read widely. Personalized learning that builds on their 

existing interests may serve them well, giving them even more of what they already have. 

Students from less privileged backgrounds may come with narrower exposure. Personalized 

learning that builds on their existing interests may keep them narrow, never introducing them 

to the breadth of knowledge that could open doors. The algorithm amplifies existing differences 

rather than closing them. 

Table 9.22: Personalization vs. Education: The Tension 

Personalization Education 

Gives students what they want Gives students what they need 

Reinforces existing interests Develops new interests 

Optimizes for engagement Optimizes for learning 

Keeps students comfortable Challenges students 

Adapts to the student Shapes the student 

Narrow and deep Broad and balanced 

Student as consumer Student as learner 

 

The Research on Filter Bubbles in Education 

Research on filter bubbles in education is still emerging, but early findings are concerning. 

A 2023 study by researchers at the University of California, Irvine, examined how students 

interacted with a personalized learning platform in mathematics (Natriello, 2023). They found 

that students who struggled with certain topics were increasingly channeled into simpler and 

simpler problems, never advancing to more challenging material. The platform was adapting 

to their performance, but in doing so, it was limiting their opportunity to learn. 

Another study, published in the Journal of Learning Analytics, found that personalized 

recommendation systems tended to reinforce existing patterns of student engagement (Kizilcec 

et al., 2023). Students who were already highly engaged received more engaging content. 

Students who were disengaged received simpler, less engaging content. The gap between them 

widened. 
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A report from the National Education Policy Center raised concerns about the "curricular 

narrowing" effect of personalized learning (Crampton et al., 2024). When platforms prioritize 

student choice and interest, they argued, students may opt out of challenging or unfamiliar 

content. Over time, this leads to gaps in knowledge that are not captured by the platform's 

metrics. 

These studies point to a common concern: personalized learning, as currently implemented, 

may be optimizing for the wrong things. It is giving students what they want, not what they 

need. It is reinforcing the status quo, not challenging it. 

 

The Difference Between Personalization and Individualization 

To understand the filter bubble problem, it helps to distinguish between two concepts that are 

often confused: personalization and individualization. 

Individualization means tailoring instruction to the student's level, pace, and needs. It is about 

meeting students where they are so they can move forward. Individualization is essential for 

effective teaching. It ensures that students are neither bored by material that is too easy nor 

overwhelmed by material that is too hard. 

Personalization, in the sense used by many platforms, means tailoring content to the student's 

interests and preferences. It is about giving students choices and adapting to what they seem to 

like. 

Both can be valuable. But they are not the same. And they can conflict. 

Individualization is about providing the right level of challenge. It may mean giving a student 

harder material, even if they do not initially want it. It may mean pushing students into areas 

of discomfort because that is where growth happens. 

Personalization, as currently implemented, is often about providing the right level of comfort. 

It gives students more of what they already like. It may avoid challenging material because that 

would reduce engagement metrics. 

The filter bubble problem arises when personalization overrides individualization. When 

platforms prioritize interest over challenge, they may keep students comfortable but stunt their 

growth. 

 

What This Means for Teachers 

Teachers have always played a crucial role in pushing students beyond their comfort zones. We 

assign books students would not choose. We teach topics they do not know they need. We 

challenge assumptions and broaden horizons. 
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In a world of personalized learning, this role becomes even more important. Teachers are the 

antidote to the filter bubble. We are the ones who notice when a student's world is narrowing. 

We are the ones who can intervene. 

Here is what that looks like in practice. 

Monitor for Narrowing 

Pay attention to what students are engaging with. Are they exploring broadly, or are they stuck 

in a rut? Do they avoid certain subjects? Do they resist challenge? These are signs that the 

algorithm may be narrowing their experience. 

Intervene Directly 

When you notice a student trapped in a bubble, intervene. Assign them something outside their 

comfort zone. Have a conversation about why breadth matters. Help them see what they are 

missing. 

Use Data Thoughtfully 

Look at the data the platform provides, but do not trust it blindly. Engagement data does not 

tell you whether a student is learning. It tells you whether they are clicking. Use your 

professional judgment to interpret what the data means. 

Design for Exploration 

Build assignments that require exploration. Have students research topics outside their interests. 

Require them to engage with multiple perspectives. Create projects that demand breadth. 

Talk About the Bubble 

Teach students about filter bubbles. Help them understand how algorithms work and why they 

can be limiting. Make them partners in their own broadening. 

 

Designing Platforms That Resist Bubbles 

Teachers cannot solve the filter bubble problem alone. We need platforms designed with 

education, not just engagement, in mind. 

Here are features that responsible platforms should include. 

Intentional Exposure to Diversity 

Platforms should deliberately expose students to a diverse range of content, not just what they 

already like. This might mean periodically introducing topics outside their demonstrated 

interests. It might mean requiring exploration of different domains. 

Challenge Detection 
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Platforms should detect when students are avoiding challenge and intervene. If a student 

consistently skips hard problems, the platform should not just give them easier ones. It should 

flag the pattern for teachers and offer supports that help the student engage with challenge. 

Interest Development, Not Just Interest Matching 

Platforms should be designed to develop interests, not just match them. This means introducing 

students to new topics in engaging ways. It means building curiosity, not just serving what is 

already curious. 

Teacher Control 

Teachers should have control over the algorithm. They should be able to override 

recommendations, assign specific content, and ensure that students are getting a balanced diet 

of learning. 

Transparency 

Platforms should be transparent about how they work. Teachers, students, and families should 

understand what data is being collected, how it is being used, and what assumptions the 

algorithm is making. 

Breadth Metrics 

Platforms should track and report on breadth, not just depth. How many different topics has the 

student explored? How many perspectives have they encountered? How often do they venture 

outside their comfort zone? These metrics should matter as much as time on task or quiz scores. 

Table 9. 23: Platform Features That Resist Filter Bubbles 

Feature Description 

Intentional Exposure Deliberately introduces diverse content 

Challenge Detection Identifies when students avoid challenge 

Interest Development Builds new interests, not just matches existing ones 

Teacher Control Allows teachers to override algorithmic recommendations 

Transparency Makes algorithmic logic visible and understandable 

Breadth Metrics Tracks and reports on diversity of engagement 

 

A Classroom Example: Breaking the Bubble 

Let me give you a concrete example of how a teacher might address filter bubbles in the 

classroom. 

Ms. Manita teaches eighth-grade social studies. Her school uses a personalized learning 

platform that recommends content based on student interests. She has noticed that some 
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students are only engaging with content about certain topics mostly European history, mostly 

from Western perspectives. 

She decides to intervene. 

Step 1: Awareness 

Ms. Manita starts a class discussion about algorithms. She asks students: "Have you ever 

noticed that YouTube or TikTok keeps showing you the same kind of content? How does that 

happen? What does it feel like?" Students share experiences. She introduces the concept of 

filter bubbles. 

Step 2: Self-Analysis 

She has students look at their own platform data. What topics have they been engaging with? 

What have they been ignoring? Are there patterns? Students reflect on what they notice. 

Step 3: The Assignment 

Ms. Manita assigns a research project: "Explore a topic you know nothing about." Students 

must choose something outside their usual interests. They must use the platform to research it, 

but they must also find sources the platform does not recommend. They present their findings 

to the class. 

Step 4: Reflection 

After the project, students reflect: What was it like to learn about something unfamiliar? What 

did they discover? What surprised them? How might they continue exploring outside their 

comfort zone? 

Step 5: Ongoing Practice 

Ms. Manita builds "exploration time" into her regular routine. Once a week, students spend 

time exploring topics of their choice but the choice must be something new, something they 

have not engaged with before. They keep a log of what they explore and what they learn. 

This is not a one-time fix. It is an ongoing practice. It teaches students that education is about 

more than following their interests. It is about developing new interests, too. 

 

The Role of Student Agency 

There is a tension here that needs naming. On one hand, we want students to have agency over 

their learning. We want them to pursue their interests, to feel ownership, to be motivated. On 

the other hand, we have a responsibility to ensure they are exposed to a broad range of 

knowledge and ideas. 

The filter bubble problem arises when agency is outsourced to algorithms. When students are 

not making conscious choices about what to learn when the platform is making those choices 

for them, based on narrow data agency is an illusion. 
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True agency requires awareness. Students need to understand how algorithms work. They need 

to recognize when they are being steered. They need to make intentional choices about when 

to follow their interests and when to explore beyond them. 

Teaching this awareness is part of our job. We are not just teaching content. We are teaching 

students to be conscious, critical participants in their own learning. 

 

A Vision of Balanced Personalization 

Let me paint a picture of what balanced personalization might look like. 

It is a Tuesday morning in Mr. Chen's science class. Students are working on a unit about 

ecosystems. The personalized learning platform has recommended content based on their 

previous engagement, but Mr. Chen has configured it to ensure breadth. 

Maria, who loves animals, gets recommendations about biodiversity and species interactions. 

But she also gets a prompt: "You've been exploring a lot about animals. Want to try something 

different? Check out this article about plant adaptations." Maria clicks. She discovers 

something new. 

Fahima, who has been struggling with the unit, gets recommendations at his level, with extra 

supports. But the platform also notifies Mr. Chen that Fahima has been avoiding certain topics. 

Mr. Chen pulls Fahima aside for a quick check-in and some targeted help. 

Elena, who has been exploring widely, gets a notification: "You've explored five different 

topics this week. Great job! Here's a challenge: dig deeper into one of them." The platform 

encourages depth without sacrificing breadth. 

Mr. Chen monitors a dashboard that shows not just engagement but diversity of exploration. 

He can see which students are broadening their horizons and which are narrowing. He 

intervenes where needed. 

The platform is a tool, not a replacement for Mr. Chen's judgment. It handles the routine work 

of personalization, but he handles the human work of ensuring that every student gets a rich, 

balanced education. 

This is not a fantasy. It is what thoughtful AI integration looks like. It is possible. It just requires 

intention. 

 

A Final Thought 

I want to return to Jamal, the student who loved space and ended up trapped in a bubble of his 

own interests. His story stayed with me because it is not his fault. He was doing what the 

platform encouraged him to do. He was following his curiosity. He was engaged. 

But he was not being educated. 
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Education is not just about following curiosity. It is about developing it. It is about encountering 

ideas you would not have chosen. It is about being challenged, stretched, transformed. It is 

about becoming someone who can engage with the full complexity of the world. 

Personalized learning, done poorly, works against this. It narrows rather than broadens. It 

comforts rather than challenges. It produces students who know more and more about less and 

less. 

But personalized learning, done well, can do the opposite. It can meet students where they are 

while also pushing them where they need to go. It can recommend the familiar and also 

introduce the new. It can support individual growth while also ensuring collective breadth. 

The difference is not in the technology. It is in how we use it. It is in whether we remain in 

charge. It is in whether we remember that education is about opening doors, not closing them. 

Jamal's teachers eventually intervened. They talked to him about filter bubbles. They assigned 

projects outside his comfort zone. They helped him see that there was more to learn than space, 

and that learning it would make him a more complete person, a better scientist, a more engaged 

citizen. 

Jamal still loves space. He is going to study astronomy in college. But he also learned to love 

history, to appreciate literature, to engage with ideas he never would have chosen. He became 

educated, not just personalized. 

That is the goal. That is what we are working toward. That is what students deserve. 
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Part IV: The Road Ahead 
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Chapter 10: The Future of the Profession: What Will a "Teacher" Be in 2035? 

 

A vision of the future classroom: The teacher as a "Learning Architect" or 

"Experience Designer." 

 

I want to tell you about a school I visited recently. 

It was not a wealthy school. It was not a high-tech lab school. It was a regular public middle 

school in a working-class neighborhood. The building was from the 1970s, with the kind of 

architecture that prioritizes durability over beauty. The classrooms had cinder block walls and 

fluorescent lights. On paper, it looked like thousands of other schools across the country. 

But something was different. 

In one classroom, students were not sitting in rows listening to a lecture. They were spread out 

across the room, working on different things. A group in the corner was huddled around a laptop, 

designing a survey. Another group was at the whiteboard, sketching a timeline. A few students 

were working individually with headphones on, watching videos and taking notes. The teacher 

was moving among them, kneeling beside one group to ask a question, pointing something out 

on another student's screen, pulling a small group together for a quick mini-lesson. 

I asked the teacher what she was teaching. "We're in the middle of a project on local history," 

she said. "Students are researching different aspects some are looking at the founding of the 

town, some are studying demographic changes, some are interviewing longtime residents. 

They're using AI to help with research, to generate interview questions, to analyze data. My 

job is to design the experience, to keep them moving, to help when they get stuck." 

She paused and smiled. "I used to spend my days standing at the front of the room, talking. 

Now I spend my days working with students, one-on-one and in small groups. I know them so 

much better. I can see their thinking. I can push them where they need pushing. It's a different 

job. It's a better job." 

This teacher was describing a vision of the future that is already arriving in some classrooms. 

It is a vision where the teacher's role shifts from "sage on the stage" to "guide on the side" a 

phrase that has been around for decades but is finally becoming real. It is a vision where 

teachers are not just deliverers of content but architects of learning experiences, designers of 

environments where students can explore, create, and grow. 

This lesson is about that vision. It is about what the future of teaching could look like if we use 

AI wisely. It is about the new roles teachers will play and the new skills they will need. And it 

is about why, in a world of artificial intelligence, human teachers will matter more than ever. 

 

The End of the Sage on the Stage 
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Let me start by naming what is ending. The model of teaching where the teacher stands at the 

front of the room and delivers information to passive students has been dying for a long time. 

It was never very effective for most students. It assumed that all students learned at the same 

pace, in the same way, with the same prior knowledge. It privileged the teacher's voice over 

students' thinking. It treated students as empty vessels to be filled, not as active constructors of 

their own understanding. 

AI delivers the final blow to this model. If the goal is simply to transmit information, AI can 

do that better than any human. It can explain concepts clearly, provide endless examples, adapt 

to student questions, and work 24/7. The teacher as lecturer is obsolete. 

But that does not mean the teacher is obsolete. It means the teacher's job changes. The value 

teachers add is no longer in the information they deliver. It is in everything else. 

 

The Teacher as Learning Architect 

In the future classroom, the teacher is a learning architect. They design the overall structure of 

the learning experience. They decide what students will learn, in what order, through what 

kinds of activities. They choose the tools and resources. They set the goals and the expectations. 

This is not a new role. Good teachers have always been designers. But AI changes what design 

means. Teachers can now design experiences that were previously impossible. 

Designing for Personalization 

The learning architect designs experiences that work for every student. They do not create one 

lesson for the whole class. They create a framework within which each student can find their 

own path. They use AI to handle the routine work of differentiation, freeing themselves to focus 

on the individual needs that only a human can address. 

Designing for Engagement 

The learning architect designs experiences that capture students' curiosity and imagination. 

They create projects that connect to students' lives, that matter beyond the classroom, that invite 

deep engagement. They use AI to generate possibilities, but they use their knowledge of 

students to choose what will work. 

Designing for Depth 

The learning architect designs experiences that push students beyond surface learning. They 

create opportunities for students to grapple with complex questions, to synthesize ideas, to 

create something new. They use AI to handle the basics so that class time can be devoted to 

depth. 

Designing for Transfer 

The learning architect designs experiences that help students apply what they learn in new 

contexts. They create connections across subjects, between school and the world, between 
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today's learning and tomorrow's challenges. They ensure that students do not just know things 

but can do things with what they know. 

 

The Teacher as Experience Designer 

If the learning architect designs the structure, the experience designer designs the moment-to-

moment encounters that bring learning to life. This is about the quality of students' daily 

experience in the classroom. 

Designing for Relationship 

The experience designer creates a classroom where students feel seen, known, and valued. 

They build relationships with each student. They create opportunities for students to build 

relationships with each other. They foster a sense of belonging that is essential for learning. 

Designing for Safety 

The experience designer creates a classroom where it is safe to take risks, to make mistakes, to 

be wrong. They establish norms that encourage intellectual courage. They respond to errors as 

opportunities, not failures. They protect students from the fear that shuts down learning. 

Designing for Wonder 

The experience designer creates moments of surprise, delight, and awe. They bring in materials 

that spark curiosity. They ask questions that open up mysteries. They model their own wonder 

and invite students to share theirs. 

Designing for Flow 

The experience designer creates conditions where students can lose themselves in learning. 

They calibrate challenge to skill, providing tasks that are hard enough to be engaging but not 

so hard that they frustrate. They remove distractions and support concentration. 

Designing for Reflection 

The experience designer builds in time for students to think about their own thinking. They 

create routines for metacognition. They ask students to reflect on what they learned, how they 

learned it, and what they still wonder about. 

 

What This Looks Like in Practice 

Let me paint a detailed picture of what the teacher as learning architect and experience designer 

might look like in practice. 

Before the Unit 

The teacher, Ms. Chen, is planning a unit on climate change for her eighth-grade science class. 

She starts with the standards: what do students need to know and be able to do by the end of 
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the unit? She thinks about her students: what do they already know? What are they interested 

in? What misconceptions might they have? 

She uses AI to generate possibilities. "Give me five project ideas for a climate change unit that 

connect to students' local community." The AI suggests studying local flood risks, analyzing 

temperature trends, interviewing farmers about changing growing seasons, mapping urban heat 

islands, and calculating the school's carbon footprint. Ms. Chen selects the ones that seem most 

promising for her students. 

She designs the overall arc of the unit: an opening hook to spark curiosity, a series of 

investigations building knowledge and skills, a culminating project where students apply what 

they have learned. She plans for both individual and collaborative work. She builds in 

checkpoints for feedback and revision. 

She uses AI to generate resources: reading passages at different levels, practice problems, 

discussion questions. She reviews them all, selecting what fits and modifying what does not. 

She creates a shared space where students can access these resources. 

During the Unit 

Each day, Ms. Chen starts with a brief whole-class gathering. She sets the stage for the day's 

work, connects it to the bigger picture, and builds excitement. Then students disperse into their 

individual and group work. 

Ms. Chen circulates. She checks in with each group, asking questions, offering suggestions, 

providing just-in-time support. She notices that one group is struggling with their data analysis 

and pulls them aside for a mini-lesson. She sees that another group has finished early and 

challenges them with an extension question. 

She uses a dashboard to monitor student progress. The AI alerts her to students who are falling 

behind or skipping key concepts. She reaches out to them individually, offering help and 

encouragement. 

At the end of each day, students reflect briefly on what they learned and what questions they 

still have. Ms. Chen reads these reflections to inform her planning for the next day. 

After the Unit 

Students present their projects. Ms. Chen assesses not just the final products but the process 

portfolios that document their thinking. She writes feedback that is personal and specific, 

building on what she has learned about each student through the unit. 

She reflects on the unit herself. What worked well? What would she change? She documents 

her learning to share with colleagues and to inform her planning for next time. 

 

The Skills Teachers Will Need 
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This vision of teaching requires skills that go beyond what most teacher preparation programs 

currently provide. Here are some of the most important. 

Design Thinking 

Teachers need to think like designers. They need to understand how to create experiences that 

are engaging, effective, and equitable. They need to prototype, test, and iterate. They need to 

be comfortable with ambiguity and open to feedback. 

Technological Fluency 

Teachers need to understand AI tools well enough to use them effectively and to teach students 

to use them wisely. They do not need to be programmers, but they need to be confident, critical 

users of technology. 

Data Literacy 

Teachers need to make sense of the data that AI tools provide. They need to distinguish signal 

from noise, to identify patterns, to use data to inform their decisions without being controlled 

by it. 

Facilitation Skills 

With less time spent lecturing, teachers need strong facilitation skills. They need to lead 

discussions, guide collaborations, and support independent work. They need to know when to 

intervene and when to step back. 

Relationship Building 

In a world of AI, the human connection between teacher and student becomes more important, 

not less. Teachers need to be skilled at building trust, showing care, and creating belonging. 

Cultural Competence 

Teachers need to understand their students' backgrounds, experiences, and perspectives. They 

need to design learning that is culturally responsive and to recognize when AI tools are 

reflecting bias. 

Metacognitive Awareness 

Teachers need to model and teach metacognition. They need to help students think about their 

own thinking, to reflect on their learning, to become self-directed. 

Ethical Judgment 

Teachers need to navigate the ethical challenges that AI raises. They need to make wise 

decisions about when to use AI and when not to, about privacy and bias, about the kind of 

learning that matters. 

Table10. 24: Skills for the Future Teacher 

Skill Description 
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Design Thinking Creating engaging, effective learning experiences 

Technological Fluency Using AI tools confidently and critically 

Data Literacy Making sense of data to inform instruction 

Facilitation Leading discussions, guiding collaboration, supporting 

independence 

Relationship Building Creating trust, care, and belonging 

Cultural Competence Designing culturally responsive learning 

Metacognitive 

Awareness 

Modeling and teaching thinking about thinking 

Ethical Judgment Navigating AI's ethical challenges 

 

The Teacher as Mentor 

Beyond the roles of architect and designer, there is something deeper. In the future classroom, 

the teacher is also a mentor. They are someone who knows students not just as learners but as 

people. They are someone who cares about students' growth, their struggles, their dreams. They 

are someone who is there, consistently, reliably, humanly. 

This mentoring role is what AI cannot replace. AI can tutor, but it cannot mentor. AI can provide 

feedback, but it cannot care. AI can answer questions, but it cannot see the student who is 

struggling with something that has nothing to do with the curriculum. 

The teacher as mentor notices when a student seems off. They pull them aside and ask, quietly, 

if everything is okay. They remember that a student's grandmother was sick and check in a few 

days later. They see the student who is always helping others and make sure they are getting 

what they need too. 

These moments are not in the lesson plan. They cannot be generated by AI. They are the human 

work of teaching, and they matter more than any algorithm. 

 

What This Means for Teacher Preparation 

If this is the future of teaching, then teacher preparation needs to change. Current programs 

often focus heavily on content knowledge and classroom management, with less attention to 

design, technology, and relationships. 

Future teachers need: 

• More experience with design. They need to learn to create learning experiences, not 

just deliver lessons. 
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• More training in technology. They need to understand AI tools, their possibilities and 

their limitations. 

• More focus on relationships. They need to develop the interpersonal skills that are 

central to teaching. 

• More practice with facilitation. They need to learn to guide, not just to tell. 

• More attention to ethics. They need to grapple with the moral dimensions of teaching 

with AI. 

This does not mean longer programs or more requirements. It means different priorities. It 

means rethinking what matters most. 

 

What This Means for Professional Development 

For teachers already in the classroom, professional development needs to change too. One-

size-fits-all workshops will not work. Teachers need ongoing, job-embedded learning that is 

personalized to their contexts and needs. 

This might look like: 

• Learning communities where teachers share what they are learning about AI and 

support each other's growth. 

• Coaching from colleagues who have more experience with AI integration. 

• Time to experiment with new tools and approaches, without the pressure of immediate 

perfection. 

• Access to resources that help them learn at their own pace, on their own schedule. 

• Opportunities to reflect on their practice and to learn from their own experience. 

The same principles that apply to student learning apply to teacher learning. It should be 

personalized, active, and ongoing. It should honor teachers' expertise while also pushing them 

to grow. 

 

The Irreplaceable Human 

I want to be clear about something. In all of this talk about new roles and new skills, we must 

not lose sight of what has always made teaching matter. 

Teaching is not just a job. It is a human relationship. It is the look a teacher gives a student who 

is struggling. It is the word of encouragement that comes at just the right moment. It is the 

belief that a student can succeed, even when that student does not believe it themselves. It is 

the quiet presence of an adult who shows up every day, who cares, who will not give up. 

No algorithm can do that. No AI can replace the human heart of teaching. 
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The future classroom will have more technology, not less. But it will also need more humanity, 

not less. The technology will handle the routine, the repetitive, the predictable. The teacher will 

handle the complex, the personal, the unpredictable. The technology will give teachers more 

time and more information. The teacher will use that time and information to connect more 

deeply with students. 

This is not a future to fear. It is a future to embrace. It is a future where teachers can finally do 

what they entered the profession to do: to reach every student, to ignite curiosity, to make a 

difference. 

 

A Vision of the Future Teacher 

Let me end with a portrait of a future teacher. Her name is Ms. Manita. She has been teaching 

for fifteen years. She has seen technology come and go. She was skeptical of AI at first, but 

she learned to use it wisely. 

Now, on a Tuesday morning, she stands at the door of her classroom, greeting students as they 

arrive. She knows each one. She asks about the soccer game, the baby sister, the college 

application. They smile. They are seen. 

The room hums with activity. Students are working on different things, at different paces, in 

different ways. Some are deep in research, using AI to find and analyze sources. Others are 

collaborating on a presentation, arguing about the best way to make their point. A few are 

working individually, headphones on, focused on their own projects. 

Ms. Manita moves through the room. She kneels beside a student who is stuck and helps her 

think through the problem. She asks a group a question that pushes their thinking deeper. She 

notices a student who seems distracted and makes a mental note to check in later. 

At the end of the period, she gathers the class for a few minutes. They share what they 

accomplished, what they struggled with, what they learned. Ms. Manita listens, nods, asks a 

few questions. She sends them off with a word of encouragement. 

After school, she meets with a colleague to plan a cross-disciplinary project. They use AI to 

generate ideas, but they make the decisions. They think about their students, their community, 

their goals. They design an experience that will challenge and engage. 

Later, she reads student reflections, responds to emails, and prepares for the next day. She is 

tired, but it is a good tired. She is doing work that matters. 

This is the future of teaching. It is not about more technology. It is about using technology to 

do what we have always wanted to do: to teach every student, to know every student, to make 

a difference in every life. 

 

A Final Thought 
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I want to return to the teacher I met at that middle school, the one who said her job had become 

"a different job, a better job." I asked her what she would say to teachers who are anxious about 

AI. 

She thought for a moment. "I would tell them that the anxiety is normal. I felt it too. But I 

would also tell them that this is not the end of teaching. It is the beginning of something new. 

The kids still need us. They need us more than ever. We just get to do the work differently 

now." 

She paused. "I used to spend my evenings grading papers, writing comments that students 

might never read. Now I spend my evenings thinking about my students, planning how to reach 

them, designing things that will spark their curiosity. I feel like a teacher again. I feel like I 

matter." 

That is the promise of the future classroom. Not less humanity, but more. Not less teaching, 

but better teaching. Not a diminished profession, but an elevated one. 

The future is coming. It is already here in some classrooms. The question is whether we will 

shape it or be shaped by it. The question is whether we will embrace the opportunity to become 

what we have always aspired to be: architects of learning, designers of experience, mentors to 

the young. 

The answer is up to us. 

 

 

The shift from "Sage on the Stage" to "Guide on the Side" (accelerated by AI). 

 

I want to tell you about a teacher named Mr.  Mainul. 

Mr.  Mainul has been teaching high school history for twenty-two years. When he started, his 

classroom looked a lot like the one he had learned in as a student. He stood at the front, 

delivered lectures, wrote notes on the chalkboard, and assigned textbook chapters. He was good 

at it. His students generally did well on tests. He was respected by colleagues and appreciated 

by parents. 

But a few years ago, Mr.  Mainul started to feel uneasy. He noticed that his students were 

restless during lectures. They were on their phones, staring out windows, counting minutes 

until the bell. They could repeat facts for the test, but a week later, those facts were gone. He 

was covering the curriculum, but was anyone learning? 

He started experimenting. He tried group work, but it felt chaotic. He tried projects, but students 

floundered without structure. He tried flipping his classroom, but the videos he made were just 

him talking, and students still tuned out. He felt like he was failing. 
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Then AI arrived. At first, Mr.  Mainul was skeptical. It seemed like just another tech fad. But 

he started paying attention to what other teachers were doing. He saw how AI could handle the 

routine work generating questions, providing feedback, creating materials that had always 

consumed his time. He realized that AI could do the things he was good at but that didn't require 

his human presence. That freed him to do something else. 

Now Mr.  Mainul's classroom looks different. He still stands at the front sometimes, but not for 

long. Most of the time, he is moving, talking, listening. He works with small groups while AI 

tutors support individuals. He facilitates discussions while AI provides background information. 

He designs projects while AI handles the logistics. He has become what educational theorists 

have been talking about for decades: a guide on the side, not a sage on the stage. 

"I used to think my job was to be the expert," he told me. "Now I think my job is to help 

students become experts themselves. The AI can give them information. I help them know what 

to do with it." 

This lesson is about that shift. It is about the transition from teacher as primary source of 

knowledge to teacher as facilitator of learning. It is about how AI accelerates a change that has 

been coming for a long time. And it is about what this shift means for teachers, for students, 

and for the future of education. 

 

The Sage on the Stage: A Model Whose Time Has Passed 

Let me be clear: the "sage on the stage" model was not always wrong. For much of history, 

access to information was limited. Teachers were the gatekeepers of knowledge. They had read 

the books, studied the sources, accumulated the wisdom. Students came to them to receive what 

they could not get elsewhere. 

That world is gone. 

Today, students have access to more information than any teacher could ever provide. They 

carry the sum of human knowledge in their pockets. They can look up facts, watch explanations, 

read primary sources, all without a teacher's help. The teacher as information-deliverer is 

obsolete. 

But the teacher as something else is more necessary than ever. In a world of infinite information, 

students need help navigating it. They need help evaluating sources, synthesizing ideas, making 

connections, asking good questions. They need help staying motivated, working through 

challenges, collaborating with others. They need someone who sees them, knows them, and 

believes in them. 

The sage on the stage could not provide these things. The sage was too far away, too focused 

on content delivery, too distant from individual students. The guide on the side can provide 

them. The guide is close, responsive, human. 
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What the Guide on the Side Does 

Let me describe the role of the guide on the side in more detail. 

Facilitates, Does Not Lecture 

The guide does not spend class time delivering information. Information delivery happens 

outside class, through readings, videos, AI tutors, and other resources. Class time is for active 

learning: discussions, problem-solving, projects, experiments. 

Asks Questions, Does Not Give Answers 

The guide asks questions that push students to think. "Why do you think that happened?" "What 

evidence supports your claim?" "How does this connect to what we learned yesterday?" They 

do not provide answers; they help students find answers themselves. 

Supports, Does Not Direct 

The guide supports students in their own learning journeys. They offer help when needed, but 

they do not micromanage. They trust students to take ownership of their learning, and they are 

there to catch them when they fall. 

Connects, Does Not Isolate 

The guide builds connections between students, between ideas, between school and the world. 

They help students see that learning is not an individual pursuit but a collective endeavor. They 

create community. 

Models, Does Not Preach 

The guide models what it looks like to be a learner. They show curiosity, ask questions, admit 

when they do not know, and figure things out alongside students. They demonstrate that 

learning is a lifelong process, not something that ends when school does. 

Cares, Does Not Just Instruct 

The guide cares about students as people. They notice when something is wrong. They 

celebrate successes. They provide encouragement when things are hard. They create a 

classroom where students feel seen and valued. 

 

Why AI Accelerates This Shift 

The shift from sage to guide has been discussed for decades. Progressive educators have long 

argued for student-centered, active learning. But the shift has been slow because it is hard. It 

requires more of teachers, not less. It requires them to give up control, to trust students, to 

design complex learning experiences. 

AI makes this shift easier in several ways. 

AI Handles the Routine 
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Much of what teachers did as sages was routine: explaining concepts, answering basic 

questions, providing examples, checking for understanding. AI can now do all of this, and it 

can do it 24/7, at scale. Teachers are freed to focus on the non-routine work that only humans 

can do. 

AI Provides Data 

As a guide, you need to know what students are doing, where they are struggling, what they 

need next. AI tools can provide this data in real time, giving you insights that would otherwise 

require hours of observation and analysis. 

AI Generates Resources 

Designing learning experiences takes time and creativity. AI can generate options, freeing you 

to focus on selecting, adapting, and refining. It is like having a teaching assistant who can 

produce draft materials in seconds. 

AI Supports Personalization 

As a guide, you want to meet each student where they are. AI makes this possible at scale. It 

can provide personalized practice, feedback, and resources, allowing you to focus on the 

individualized support that only you can provide. 

AI Extends Your Reach 

You cannot be everywhere at once. But AI can. While you work with one small group, AI can 

be supporting others. While you have individual conferences, AI can be facilitating practice. 

You are not replaced; you are multiplied. 

Table10. 25: How AI Supports the Guide on the Side 

Teacher Role How AI Helps 

Facilitating AI handles information delivery outside class 

Asking Questions AI can generate discussion questions and prompts 

Supporting AI provides 24/7 tutoring and feedback 

Connecting AI can suggest connections between ideas and students 

Modeling AI cannot model humanity, but can provide examples 

Caring AI cannot care, but frees time for human connection 

 

What This Shift Means for Students 

The shift from sage to guide is not just about teachers. It is fundamentally about students. It 

changes what they experience, what they learn, and who they become. 

Students Become Active, Not Passive 
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In a sage-on-the-stage classroom, students sit and listen. They are passive recipients of 

information. In a guide-on-the-side classroom, they are active participants. They ask questions, 

solve problems, create things. They are doers, not just receivers. 

Students Take Ownership 

When the teacher is the sage, the teacher owns the learning. They decide what to learn, when 

to learn it, and how to show learning. When the teacher is a guide, students take ownership. 

They make choices, set goals, manage their time. They develop agency. 

Students Learn How to Learn 

In a sage classroom, students learn content. In a guide classroom, they learn how to learn. They 

develop skills of inquiry, collaboration, and metacognition that will serve them long after they 

have forgotten the facts. 

Students Build Relationships 

A sage on the stage is distant. A guide on the side is close. Students in a guide's classroom build 

relationships with their teacher and with each other. They feel seen, known, valued. This 

matters for learning and for life. 

Students Are Prepared for the Real World 

In the real world, no one lectures you and gives you a test. You have to figure things out, work 

with others, solve problems. The guide-on-the-side classroom prepares students for this reality. 

It is not just about school; it is about life. 

 

What This Shift Means for Teachers 

For teachers, the shift is both liberating and challenging. 

Liberating 

Many teachers entered the profession because they wanted to make a difference in students' 

lives. They wanted to connect, to inspire, to help. But the demands of content delivery, grading, 

and management often got in the way. The sage model kept them distant from the very students 

they wanted to reach. 

The guide model brings them closer. It gives them time to build relationships, to know students 

as individuals, to do the human work that drew them to teaching. For many teachers, this is not 

a loss but a gain. 

Challenging 

But the shift is also challenging. It requires new skills: facilitation, design, technology 

integration. It requires letting go of control, trusting students, embracing uncertainty. It requires 

rethinking everything you thought you knew about teaching. 
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For teachers who have been successful in the sage model, this can be disorienting. They have 

to become beginners again, to learn new ways of working, to accept that their old expertise 

may not fully apply. 

This is hard. It takes time, support, and patience. But it is also an opportunity for growth, for 

renewal, for becoming the teacher you always wanted to be. 

 

A Day in the Life of a Guide on the Side 

Let me walk through a typical day for a teacher who has made this shift. 

Before School 

Ms. Manita arrives early. She reviews the data from yesterday's AI tutor reports. She sees that 

several students struggled with the concept of photosynthesis. She plans a mini-lesson for a 

small group during today's independent work time. 

She also reviews the projects students are working on. One group seems stuck; she jots down 

some questions to ask them. Another group is racing ahead; she prepares some extension ideas. 

She uses AI to generate a few additional resources: a reading passage at a simpler level for 

students who need it, a video link for those who want to go deeper, some discussion questions 

for the whole class. 

During Class 

The class starts with a brief whole-group gathering. Ms. Manita sets the stage for the day, 

connects to yesterday's work, and builds excitement for what's coming. She introduces a new 

concept briefly, then sends students off to their work. 

For the next hour, she circulates. She spends ten minutes with the small group that needs extra 

help on photosynthesis. She asks questions, listens to their thinking, helps them connect the 

dots. She moves to the group that was stuck and asks questions that get them moving again. 

She checks in with the advanced group and offers their extension challenge. 

Throughout, she is also monitoring the AI dashboard on her tablet. She sees that one student 

has been stuck on the same problem for fifteen minutes. She walks over and offers help. 

Another student has completed all the assigned work and is exploring on her own; Ms. Manita 

asks her what she's discovering. 

At the end of the period, she brings the class back together. A few groups share what they 

accomplished. Students write brief reflections on what they learned and what they're still 

wondering about. 

After School 

Ms. Manita reads the reflections. She notes patterns that will inform tomorrow's planning. She 

responds to a few students individually, offering encouragement or clarification. 



 291 

She meets with a colleague to plan a cross-disciplinary project. They use AI to generate ideas, 

then adapt them to their students and context. They leave with a rough plan and a list of next 

steps. 

She spends a few minutes learning about a new AI tool that another teacher recommended. She 

is not an expert yet, but she is learning. 

Evening 

At home, she thinks about her students. She remembers the one who seemed down today and 

makes a mental note to check in tomorrow. She thinks about the group that finally got unstuck 

and feels a surge of satisfaction. She is tired, but it is a good tired. 

This is the life of a guide on the side. It is not easier than being a sage. It is different. It is more 

human. 

 

Common Fears and How to Address Them 

Teachers considering this shift often have fears. Let me address some of the most common. 

Fear: "I'll lose control of my classroom." 

The guide model does mean giving up some control. You are no longer directing every moment. 

But you gain something else: students who are engaged, motivated, and self-directed. The 

control you give up is the control of compliance. You gain the control of connection. 

Start small. You do not have to flip your whole classroom at once. Try one unit, one project, 

one day a week. See what happens. Adjust as you go. 

Fear: "My students won't learn the content." 

This is a legitimate concern. The guide model only works if students have access to content 

elsewhere. That is where AI comes in. AI tutors, videos, readings, and other resources can 

deliver content effectively. Your job is to ensure that students are engaging with that content 

and applying it deeply. 

Research suggests that active learning produces better content mastery than passive lectures 

(Freeman et al., 2014). Students who do things with content learn it more deeply than students 

who just hear about it. 

Fear: "I'm not good at facilitating." 

Facilitation is a skill, and like any skill, it can be learned. Start by asking more questions and 

giving fewer answers. Practice listening more than talking. Learn to be comfortable with 

silence while students think. Observe colleagues who are good facilitators and borrow their 

strategies. 

You will not be perfect at first. That is okay. Your students will learn alongside you. 

Fear: "My students won't do the work." 
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Some students will struggle with the independence that the guide model requires. They are used 

to being told what to do. They may need support in developing self-direction. 

Provide structure. Use checklists, timelines, and regular check-ins. Teach students how to 

manage their time, set goals, and monitor their progress. Gradually release responsibility as 

they develop skills. 

Fear: "I don't have time to design all these experiences." 

Designing complex learning experiences does take time, especially at first. But you are not 

designing from scratch. Use AI to generate ideas and materials. Collaborate with colleagues. 

Build a library of resources over time. What takes hours now will take minutes once you have 

developed your skills and your toolkit. 

Fear: "What about standardized tests?" 

This is a real pressure. But the evidence is clear: students in active learning environments 

perform as well or better on standardized tests as students in traditional classrooms (Freeman 

et al., 2014). Deep understanding transfers to tests. Shallow memorization does not. 

You may need to be strategic about test preparation, but you do not need to abandon active 

learning. The two can coexist. 

 

The Role of AI in Supporting the Guide 

Throughout this shift, AI is a partner. It handles what it handles well so that you can focus on 

what you handle well. 

AI as Content Provider 

AI can explain concepts, provide examples, and answer questions. It can do this anytime, 

anywhere, at any pace. This frees you from being the primary source of information. 

AI as Tutor 

AI can provide personalized practice and feedback. It can adapt to each student's level, offering 

support where needed and challenge where appropriate. This extends your reach beyond what 

you could do alone. 

AI as Designer 

AI can generate lesson plans, activities, and resources. It can offer options that you might not 

have considered. You select, adapt, and refine. This speeds up the design process. 

AI as Analyst 

AI can track student progress, identify patterns, and alert you to problems. It gives you data 

that would otherwise take hours to collect. You use that data to make decisions. 

AI as Assistant 
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AI can handle routine tasks: drafting emails, creating materials, formatting documents. This 

saves time and energy for the work that matters. 

Table10. 26: AI as Partner to the Guide on the Side 

Teacher Need AI Contribution 

Content delivery AI provides explanations, examples, resources 

Personalized support AI tutors provide individualized practice and feedback 

Design AI generates ideas and materials 

Data AI tracks progress and identifies patterns 

Routine tasks AI handles administrative work 

Extension AI frees time for human connection 

 

A Vision of the Transformed Classroom 

Let me paint a picture of what the guide-on-the-side classroom looks like at its best. 

It is a Tuesday morning in Ms. Chen's science class. The room is alive with activity. Students 

are working on different things, at different paces, in different ways. Some are conducting 

experiments at lab tables. Others are huddled around computers, analyzing data. A few are 

working individually with AI tutors, mastering foundational concepts. A small group is 

gathered at the whiteboard with Ms. Chen, discussing the implications of their findings. 

Ms. Chen moves through the room. She stops at each group, asking questions, listening, 

offering guidance. She is not the source of all knowledge. She is the facilitator of each student's 

learning journey. 

A student raises a hand. Ms. Chen walks over. "I don't understand why my results are different 

from what the AI predicted," the student says. Ms. Chen does not give an answer. She asks 

questions: "What did you expect to happen? What actually happened? What might explain the 

difference?" The student thinks, then lights up. "Oh! I think I see it." Ms. Chen smiles and 

moves on. 

At the end of the period, the class gathers briefly. Students share what they discovered, what 

they struggled with, what they are proud of. Ms. Chen listens, nods, asks a few questions. She 

sends them off with a word of encouragement and a question to think about overnight. 

After school, Ms. Chen reflects on the day. She notes what worked, what didn't, what she will 

do differently tomorrow. She uses AI to generate some additional resources for students who 

need them. She responds to a few student reflections. She is tired, but it is a good tired. 

This is the classroom of the future. It is not about more technology. It is about using technology 

to create more humanity. It is about teachers being free to do what they have always wanted to 

do: to connect, to inspire, to guide. 
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A Final Thought 

I want to return to Mr.  Mainul, the history teacher who made the shift from sage to guide. I 

asked him what he would say to teachers who are hesitant. 

"I would tell them that I was hesitant too," he said. "I was comfortable being the sage. I was 

good at it. But I wasn't reaching all my students. I wasn't making the difference I wanted to 

make." 

He paused. "Now I know my students. I know their struggles, their strengths, their dreams. I 

get to work with them, not just talk at them. I get to see them grow, not just grade their tests. I 

am more tired at the end of the day, but I am also more fulfilled. I feel like I am finally doing 

what I became a teacher to do." 

The shift from sage to guide is not easy. It requires letting go of old identities and learning new 

skills. It requires trusting students and embracing uncertainty. But it is also an opportunity an 

opportunity to become the teacher you always wanted to be, to do the work that matters, to 

make a difference in the lives of young people. 

AI makes this shift possible. It handles the routine, the repetitive, the predictable. It frees you 

to focus on the human. It is not a replacement. It is a partner. 

The sage on the stage is retiring. The guide on the side is taking their place. And for teachers, 

for students, for education, that is a very good thing. 

 

 

How teacher training and professional development must change. 

 

I want to tell you about a teacher named Maria. 

Maria graduated from a respected teacher preparation program five years ago. She took courses 

in educational psychology, classroom management, curriculum design, and content-area 

methods. She did her student teaching with a veteran mentor. She felt prepared as prepared as 

anyone can feel to walk into her own classroom. 

But nowhere in her training did anyone mention artificial intelligence. No one talked about 

how AI would change teaching. No one taught her how to use AI tools, how to evaluate them, 

or how to teach students to use them responsibly. The technology did not exist yet, or not in a 

form that anyone thought would matter. 

Now Maria is five years into her career, and she feels like a beginner again. AI is everywhere. 

Her students use it. Her district is talking about it. Her colleagues are experimenting with it. 

She wants to learn, but she doesn't know where to start. The professional development her 
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district offers is a one-hour webinar that covers the basics and then moves on. There is no time, 

no support, no community. 

Maria is not alone. Across the country, teachers are trying to figure out AI on their own, after 

school, on weekends, with no training and no guidance. They are doing their best, but they are 

flying blind. And the institutions that should be supporting them teacher preparation programs, 

school districts, professional development providers are mostly still figuring it out too. 

This lesson is about that gap. It is about how teacher training and professional development 

must change to prepare teachers for an AI-augmented world. It is about what new teachers need 

to learn before they enter the classroom, and what experienced teachers need to learn to stay 

current. It is about building a system that supports teachers through a period of rapid change, 

rather than leaving them to figure it out alone. 

 

The Current State of Teacher Preparation 

Let me start with some honest assessment. Most teacher preparation programs are not yet 

addressing AI in any meaningful way. 

A 2024 survey by the American Association of Colleges for Teacher Education found that only 

23 percent of teacher preparation programs had incorporated AI literacy into their curriculum 

(AACTE, 2024). Most programs had no plans to do so. Faculty reported feeling unprepared to 

teach about AI, uncertain about what to include, and overwhelmed by other demands. 

This is not a criticism of teacher educators. They are working within systems that are slow to 

change, underfunded, and pulled in many directions. AI arrived fast. It takes time to revise 

curriculum, train faculty, and develop new courses. But the gap between what teachers need 

and what programs provide is real and growing. 

Here is what most new teachers currently learn about technology: 

• Basic computer skills (word processing, spreadsheets, presentations) 

• How to use learning management systems 

• How to find and evaluate online resources 

• How to integrate technology into lessons 

• How to manage digital distractions 

These are still valuable skills. But they are not enough. They do not address the fundamental 

shifts that AI brings: the ability to generate content, the need to teach prompt literacy, the ethical 

challenges of bias and privacy, the changing nature of assessment. 

New teachers are entering classrooms unprepared for the reality they will face. Their students 

are using AI. Their districts are adopting AI tools. Their colleagues are experimenting. They 

have to figure it out on the job, with little support. 
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What New Teachers Need to Learn 

If we were designing a teacher preparation program for the AI age, what would it include? Here 

are some essential components. 

AI Literacy 

All teachers need a foundational understanding of what AI is and how it works. They do not 

need to be computer scientists, but they need to know enough to use AI tools critically and to 

teach students to do the same. This includes: 

• Basic understanding of large language models and how they generate output 

• Awareness of AI's limitations: hallucinations, bias, lack of understanding 

• Knowledge of how AI tools are trained and how that affects their outputs 

• Familiarity with different types of AI tools and their educational applications 

Critical Evaluation of AI Tools 

Teachers need to be able to evaluate AI tools for classroom use. They need to know what 

questions to ask about privacy, bias, accuracy, and appropriateness. They need to be able to 

read privacy policies and terms of service, or at least to know when to ask for help. 

Prompt Literacy 

Teachers need to know how to communicate effectively with AI. They need to understand that 

the quality of output depends on the quality of input. They need to be able to craft prompts that 

get useful results and to teach students to do the same. 

Ethical Reasoning 

AI raises complex ethical questions. Teachers need frameworks for thinking about these 

questions and for helping students think about them. They need to understand issues of bias, 

privacy, equity, and academic integrity. They need to be able to navigate gray areas where the 

rules are not clear. 

Assessment Redesign 

AI changes what it means to assess student learning. Teachers need to know how to design 

assessments that are AI-resistant, that capture process as well as product, that value thinking 

over output. They need to understand the limitations of AI detectors and the importance of 

transparency. 

Integration Across Subjects 

AI is not just a technology topic. It belongs in every subject. Teachers need to know how to 

integrate AI literacy into their content areas how to use AI in science, in history, in literature, 

in art. They need to see AI as a tool for learning, not just a topic to be taught. 
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Student-Centered Pedagogy 

AI makes student-centered approaches more possible than ever. Teachers need to know how to 

design learning experiences where students are active, where they use AI as a tool, where they 

have ownership over their work. They need facilitation skills, not just presentation skills. 

Data Literacy 

AI tools generate data about student learning. Teachers need to know how to make sense of 

that data, how to use it to inform instruction, and how to protect student privacy. They need to 

distinguish signal from noise and to remember that data is not the same as understanding. 

Collaboration Skills 

Teachers will not figure out AI alone. They need to know how to collaborate with colleagues, 

to share what works, to learn from each other. Teacher preparation programs should build 

collaboration into their DNA, not treat it as an add-on. 

Adaptive Mindset 

Most importantly, teachers need an adaptive mindset. The technology will keep changing. What 

they learn today may be obsolete in five years. They need to be comfortable with uncertainty, 

open to learning, and skilled at figuring things out on their own. 

Table 10.27: What Teacher Preparation Should Include 

Area What Teachers Need to Learn 

AI Literacy How AI works, its limitations, its applications 

Critical Evaluation How to assess AI tools for privacy, bias, accuracy 

Prompt Literacy How to communicate effectively with AI 

Ethical Reasoning Frameworks for navigating AI's ethical challenges 

Assessment Redesign How to design AI-resistant assessments 

Integration How to use AI across subjects 

Student-Centered Pedagogy How to design active, student-driven learning 

Data Literacy How to use data wisely and protect privacy 

Collaboration How to learn with and from colleagues 

Adaptive Mindset How to stay current as technology changes 

 

The Challenge of Teacher Preparation Programs 
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Adding all of this to teacher preparation programs is not simple. Programs are already full. 

There are only so many credit hours, so many courses, so much time. Something would have 

to give. 

Some argue that we should add a required course on AI in education. Others argue that AI 

should be integrated across existing courses, not added as a separate topic. Both approaches 

have merit, and both face challenges. 

The Separate Course Approach 

A dedicated course ensures that all students get foundational knowledge. It can be taught by 

experts. It can go deep. But it may also be isolated, disconnected from the rest of the curriculum. 

Students may struggle to apply what they learn in their other courses and in their teaching. 

The Integrated Approach 

Integrating AI across courses ensures that students see its relevance in every subject. It models 

the kind of cross-curricular thinking that students need. But it requires all faculty to be 

knowledgeable about AI, which many are not. It requires coordination across courses, which 

is hard. It may result in uneven coverage, with some students getting more than others. 

The best approach is probably both: a foundational course that introduces key concepts, 

combined with integration across the curriculum so that students see AI in every context. 

The Faculty Development Challenge 

None of this happens without faculty who are prepared to teach it. Most teacher educators have 

no training in AI. They are learning alongside their students. Programs need to invest in faculty 

development, giving professors time and support to build their own AI literacy. 

This is a long-term project. It cannot happen overnight. But it has to start somewhere. 

 

What In-Service Professional Development Should Look Like 

For teachers already in the classroom, the need is urgent. They cannot wait for preparation 

programs to catch up. They need support now. 

Traditional professional development one-hour workshops, one-day trainings, sit-and-get 

presentations will not work. Teachers need something different. 

Ongoing, Not One-Time 

Learning to use AI effectively is not a one-time event. It is an ongoing process. Teachers need 

sustained support over time, not a single workshop. They need opportunities to try things, 

reflect, and try again. 

Job-Embedded 
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The best professional learning happens in the context of teaching. Teachers need time during 

the school day to explore AI tools, to plan lessons, to analyze student work. They need coaching 

from someone who can observe their teaching and provide feedback. 

Collaborative 

Teachers learn best from each other. Professional development should create opportunities for 

teachers to share what they are learning, to problem-solve together, to build collective 

knowledge. Professional learning communities, lesson study groups, and peer observations all 

have a role. 

Differentiated 

Teachers are at different places in their AI journey. Some are beginners; others are already 

experimenting. Professional development should meet them where they are, offering different 

pathways for different needs. 

Hands-On 

Teachers need to use AI tools themselves, not just hear about them. Professional development 

should be hands-on, with time to explore, experiment, and create. Teachers should leave with 

something they can use tomorrow. 

Connected to Practice 

AI should not be taught in isolation. It should be connected to teachers' existing practice, to 

their curriculum, to their students. Teachers need to see how AI can help them address the 

challenges they already face. 

Supported by Leadership 

None of this happens without support from school and district leaders. Leaders need to provide 

time, resources, and encouragement. They need to create a culture where experimentation is 

safe and learning is valued. 

 

What Professional Development Should Cover 

Here are some topics that in-service professional development should address. 

Getting Started with AI 

For teachers who are new to AI, start with the basics. What is AI? What can it do? How do you 

access it? Let teachers experiment with simple prompts and see what AI can produce. Build 

confidence before diving into complexity. 

Using AI for Planning and Preparation 

Show teachers how AI can save them time. Generate lesson plans, create materials, draft emails, 

design assessments. Let them experience AI as a tool that makes their work easier. 
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Teaching Students to Use AI 

Once teachers are comfortable with AI themselves, they need to learn how to teach students to 

use it. This includes prompt literacy, critical evaluation, ethical use, and transparency. 

Redesigning Assessments 

Help teachers rethink their assignments. What can AI do that makes current assessments 

obsolete? How can they design assessments that capture student thinking? Share examples and 

strategies. 

Addressing Academic Integrity 

Discuss the challenges of cheating and plagiarism. Explore alternatives to punishment, like 

process portfolios and transparent AI use. Develop school-wide approaches that are consistent 

and fair. 

Navigating Ethical Challenges 

Engage teachers in conversations about bias, privacy, and equity. Help them develop 

frameworks for thinking about these issues. Share resources for evaluating AI tools. 

Integrating AI Across Subjects 

Show examples of AI use in different content areas. Let teachers brainstorm how AI could 

enhance their own teaching. Create cross-curricular connections. 

Staying Current 

AI changes fast. Teachers need strategies for staying informed: newsletters, blogs, social media, 

professional organizations. They need to know how to keep learning on their own. 

 

A Model for Professional Development 

Let me describe a model of professional development that incorporates these principles. 

Phase 1: Exploration (Ongoing) 

Teachers have access to a curated collection of resources: articles, videos, tutorials, prompts. 

They can explore at their own pace, on their own time. A simple online platform tracks their 

progress and suggests next steps. 

Phase 2: Workshops (Monthly) 

Each month, the school offers a hands-on workshop on a specific topic: "Using AI for Lesson 

Planning," "Teaching Students to Prompt," "Redesigning Assessments." Teachers choose the 

workshops that meet their needs. Workshops are led by colleagues who have expertise in that 

area. 

Phase 3: Professional Learning Communities (Weekly) 
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Grade-level or subject-area teams meet weekly to share what they are learning, to plan together, 

to problem-solve. These meetings are facilitated but teacher-driven. The focus is on practical 

application. 

Phase 4: Coaching (As Needed) 

Teachers who want more support can work with an instructional coach. The coach observes 

their teaching, provides feedback, and helps them integrate AI into their practice. Coaching is 

voluntary, confidential, and focused on growth. 

Phase 5: Showcases (Quarterly) 

Each quarter, the school hosts a showcase where teachers share what they have done. This 

could be a brief presentation, a gallery walk, or a demonstration. Showcases celebrate success, 

spread ideas, and build community. 

Phase 6: Reflection (Ongoing) 

Teachers keep reflection journals or blogs about their AI journey. They document what they 

tried, what worked, what didn't, what they learned. Reflection makes learning visible and 

deepens understanding. 

This model respects teachers as professionals. It gives them choice, time, and support. It builds 

on their expertise while also pushing them to grow. 

 

The Role of School and District Leaders 

None of this happens without leadership. School and district leaders have a critical role to play. 

Create Vision 

Leaders need to articulate a vision for AI in their schools. Why are we using AI? What do we 

hope to achieve? How does AI fit with our values and goals? A clear vision provides direction 

and motivation. 

Provide Resources 

Teachers need time, tools, and training. Leaders need to allocate resources accordingly. This 

might mean funding for AI tools, release time for professional development, or hiring 

instructional coaches. 

Build Trust 

Teachers need to feel safe experimenting with AI. They need to know that it is okay to make 

mistakes, to try things that don't work, to learn in public. Leaders create this safety by modeling 

vulnerability and celebrating learning, not just success. 

Remove Barriers 
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Leaders need to identify and remove barriers to AI integration. This might mean updating 

policies, improving infrastructure, or streamlining approval processes. It might mean 

advocating at the district or state level for changes that support teachers. 

Model Learning 

Leaders should model their own AI learning. Use AI in your work. Talk about what you are 

learning. Share your successes and your struggles. Show teachers that learning is lifelong. 

Celebrate Progress 

Recognize and celebrate teachers who are doing interesting things with AI. Share their work. 

Tell their stories. Make them visible. This builds momentum and spreads innovation. 

 

The Role of Policy Makers 

Policy makers at the state and federal levels also have a role. 

Update Standards 

Many state teaching standards do not mention AI. They should. Teacher preparation programs 

need clear expectations about what new teachers should know and be able to do with AI. 

Fund Professional Development 

AI integration requires investment. States should fund professional development for in-service 

teachers, especially in under-resourced districts. They should support the development of high-

quality resources and training materials. 

Support Research 

We need more research on effective AI integration. What works? What doesn't? How do we 

measure success? Policy makers should fund research that answers these questions. 

Protect Privacy 

Strong privacy laws protect students and teachers. Policy makers should ensure that existing 

laws are enforced and updated as needed. They should resist pressure to weaken protections in 

the name of innovation. 

Promote Equity 

AI could widen or narrow achievement gaps. Policy makers should prioritize equity, ensuring 

that all students and all teachers have access to the benefits of AI. This means funding for 

infrastructure, devices, and training in under-resourced communities. 

 

A Vision of the Future 
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Let me paint a picture of what teacher preparation and professional development could look 

like in ten years. 

It is the first day of a teacher preparation course at a university. The instructor welcomes 

students and introduces the syllabus. Over the next semester, students will learn about learning 

theory, child development, curriculum design and AI. AI is not a separate topic; it is woven 

through everything. Students learn how AI can support different learning theories, how to use 

AI to design curriculum, how AI tools can help understand child development. They practice 

prompting, evaluate AI outputs, discuss ethical dilemmas. By the end of the course, they are 

not experts, but they are ready to continue learning. 

Across town, a group of experienced teachers gathers for their weekly professional learning 

community meeting. They are working on a cross-disciplinary project. One teacher shares how 

she used AI to generate discussion questions for a novel. Another shares how his students used 

AI to analyze historical documents. They discuss what worked, what didn't, what they will try 

next. The conversation is rich, practical, and grounded in their shared experience. 

At the district office, the superintendent reviews a report on AI integration. The data shows that 

teachers are using AI tools, that students are engaged, that achievement gaps are narrowing. 

The superintendent knows this is not just about technology. It is about the investment in people 

the training, the support, the time that made it possible. 

In a state capitol, legislators debate a bill that would fund AI professional development for 

every teacher in the state. The bill has broad support. The conversation is not about whether AI 

belongs in schools, but about how to ensure that all teachers have the support they need. 

This is not a fantasy. It is a possible future. It will take work to get there. But the alternative 

leaving teachers to figure it out alone is unacceptable. 

 

A Final Thought 

I want to return to Maria, the teacher who felt unprepared for AI. I checked in with her recently. 

She told me that she has started a small learning community with a few colleagues. They meet 

every other week to share what they are trying, to ask questions, to support each other. It is not 

formal professional development. It is not funded or sanctioned. But it is working. 

"I wish I had learned this in my teacher prep program," she said. "But I'm learning now. And 

I'm not learning alone." 

Maria's story is a reminder that teachers are resilient. They figure things out. They support each 

other. They do not wait for permission or for perfect conditions. They do what needs to be done. 

But they should not have to. They deserve better. They deserve preparation that prepares them 

for the reality they will face. They deserve ongoing support that meets their needs. They deserve 

leaders who invest in their growth. 

The future of teaching depends on it. 
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Conclusion: A Call to Action for the Chalk-and-Tech 

Generation 

 

I want to end this book where I began: with a teacher. 

Her name is Majhab, and she teaches seventh grade in a district that has seen better days. Her 

school was built in 1968. The windows don't open properly. The heating system makes strange 

noises in winter. The budget for new materials has been flat for a decade. When I first met 

Majhab, she was burned out, frustrated, and ready to quit. 

I saw her again last month. She is still teaching. She is still tired teaching is always tiring but 

something has shifted. She is animated in a way I hadn't seen before. She talks about her 

students with energy. She shows me projects they have created. She tells me about a student 

who was failing and is now passing, about another who discovered a love for writing, about a 

third who wants to be a scientist. 

"What changed?" I asked. 

"I stopped being afraid," she said. "I stopped waiting for someone to tell me what to do. I started 

learning. I started experimenting. I started using AI not because I had to, but because I wanted 

to help my kids. And you know what? It's working." 

Majhab is part of a new generation of teachers. I call them the chalk-and-tech generation. They 

honor the traditions of teaching the relationships, the care, the craft while embracing the 

possibilities of technology. They do not see AI as a threat. They see it as a tool. They do not 

wait for permission. They lead. 

This conclusion is for them. It is for you, if you are ready to stop being afraid and start leading. 

It is a summary of the journey we have taken together, from fear to empowerment. It is an 

invitation to redefine your profession. And it is a call to action: to lead the conversation, to 

shape the future, to ensure that AI serves students and teachers, not the other way around. 

 

The Journey We Have Taken 

Let me take a moment to look back at where we have been. 

We started with fear. That was Chapter 2. We named the anxiety that every teacher feels when 

faced with a technology that seems to threaten their profession. We acknowledged that the fear 

is real, that it is rational, that it deserves to be taken seriously. We did not dismiss it. We sat 

with it. 

Then we moved to understanding. In Chapter 1, we learned what AI actually is not a thinking 

mind, but a statistical prediction engine. We learned its strengths and its limitations. We learned 

that it is powerful but not magical, useful but not omniscient. We demystified the technology 

so it could become a tool rather than a threat. 
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We explored the practical. In Chapter 3, we saw how AI can save teachers hours of time by 

handling routine tasks: generating rubrics, providing feedback, creating lesson plans. We met  

Naznin, who saved ten hours a week and got her Sundays back. We saw that AI is not about 

replacing teachers but about giving them more time for the work that matters. 

We dreamed of personalization at scale. In Chapter 4, we imagined classrooms where every 

student gets what they need support where they struggle, challenge where they excel, 

connection to their interests. We saw how AI tutors can help students who are behind and 

accelerate those who are ahead. We met Shezan, who finally understood the French Revolution 

through art, and Sagor, who discovered a love for writing. 

We reimagined what students create. In Chapters 5 and 6, we explored how AI can help students 

become creators, not just consumers. We learned about prompt literacy, about teaching students 

to collaborate with AI, about multimodal projects that demonstrate deep understanding. We 

saw students making documentaries, generating images, composing music doing work that 

matters. 

We confronted the hard questions. In Chapter 7, we faced the death of the traditional take-home 

essay and designed new forms of assessment that capture process, not just product. In Chapter 

8, we grappled with the equity gap and the risk that AI will widen rather than narrow it. In 

Chapter 9, we examined bias, privacy, and filter bubbles the ethical challenges that come with 

powerful tools. 

And finally, in Chapter 10, we imagined the future. We saw the teacher as learning architect, 

as experience designer, as guide on the side. We saw a profession elevated, not diminished. We 

saw what is possible when we use AI wisely. 

This journey from fear to understanding to action is the journey every teacher must take. It is 

not a straight line. There are setbacks and uncertainties. But it is a journey worth taking. 

Table C.28: The Journey from Fear to Empowerment 

Stage What It Looks Like Key Questions 

Fear Anxiety, avoidance, 

resistance 

Will AI replace me? Is this just another 

fad? 

Understanding Learning what AI is and isn't How does it work? What are its limits? 

Exploration Experimenting with tools What can this do for me? For my students? 

Integration Using AI thoughtfully in 

practice 

How do I use this well? When should I not 

use it? 

Empowerment Leading, creating, advocating How do I shape the future? How do I help 

others? 

 

This Is Your Moment 
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I want to say something directly to you, the teacher reading this book. 

This is your moment. 

For too long, decisions about education have been made by people who are not in classrooms. 

Policymakers, administrators, technology vendors they have shaped the conditions of your 

work. You have adapted, as teachers always do. You have made things work despite the 

constraints. 

AI could be more of the same. It could be another tool imposed from above, another thing you 

have to figure out on your own, another source of stress and frustration. 

Or it could be different. It could be a tool that you shape, that you use on your own terms, that 

serves your students and your vision of teaching. It could be a tool that gives you back time, 

that helps you reach every student, that makes your work more human, not less. 

Which future arrives depends on you. Not on the technology companies. Not on the 

policymakers. Not on the pundits. On you. 

You are the one in the classroom. You know your students. You know your subject. You know 

what works and what doesn't. You have expertise that no algorithm can replicate. You have 

judgment that no machine can match. 

If you wait for someone else to figure it out, you will be waiting a long time. The technology 

will keep changing. The vendors will keep selling. The policies will keep shifting. But if you 

step forward if you learn, experiment, share, advocate you can shape what happens. 

This is your moment to redefine your profession. 

 

What Redefinition Looks Like 

Redefining a profession sounds abstract. Let me make it concrete. 

In Your Classroom 

Redefinition means using AI to do what you have always wanted to do. It means spending less 

time on grading and more time on teaching. It means reaching students who have always been 

hard to reach. It means creating projects that excite and challenge. It means being the teacher 

you always wanted to be. 

It also means teaching differently. It means helping students learn to use AI responsibly, to 

think critically about its outputs, to maintain their own voice. It means designing assessments 

that capture thinking, not just output. It means creating a classroom where AI is a tool, not a 

crutch. 

In Your School 

Redefinition means sharing what you learn with colleagues. It means starting conversations, 

leading professional development, building communities of practice. It means advocating for 
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policies that support thoughtful AI use, not just bans or free-for-alls. It means being a leader, 

even if you do not have a formal title. 

In Your District 

Redefinition means speaking up. It means attending school board meetings, joining technology 

committees, sharing your perspective. It means pushing for equitable access, for privacy 

protections, for training and support. It means ensuring that decisions about AI are made with 

teachers, not just for them. 

In the Profession 

Redefinition means contributing to the broader conversation. It means writing, presenting, 

posting, sharing. It means helping other teachers navigate this new landscape. It means building 

the collective knowledge of the profession. 

In the World 

Redefinition means reminding everyone what teaching is really about. It means telling stories 

of students and teachers, of learning and growth, of the human connections that make education 

matter. It means pushing back against narratives that reduce teaching to content delivery or test 

scores. It means insisting that the heart of teaching is irreplaceable. 

 

Leading the Conversation 

One of the most dangerous narratives about AI in education is that it is being driven by 

technology companies. And it is true that companies are investing heavily, marketing 

aggressively, and shaping the conversation. They have resources that educators do not. 

But they do not have the one thing that matters most: the trust and knowledge of teachers. 

When a tech company says their product will transform education, they are selling something. 

When a teacher says a tool helped their students, they are sharing something. Which do you 

trust? 

Teachers have credibility that companies cannot buy. They have stories that data cannot capture. 

They have relationships that algorithms cannot replicate. This is power. It is the power to lead 

the conversation. 

Leading the conversation does not mean rejecting technology. It means engaging with it 

critically, thoughtfully, on your own terms. It means asking hard questions: Does this tool serve 

my students? Does it protect their privacy? Does it align with my values? It means saying no 

when tools do not meet these standards, and yes when they do. 

Leading the conversation also means sharing what you learn. When you find a tool that works, 

tell your colleagues. When you develop a prompt that gets great results, share it. When you 

figure out how to teach students to use AI responsibly, write about it. The collective knowledge 

of teachers is the most powerful resource we have. 
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Leading the conversation means being visible. It means attending conferences, participating in 

online communities, responding to policy proposals. It means making sure that when decisions 

are made, teachers are at the table. 

Table C.29: How Teachers Can Lead the Conversation 

Level Actions 

Classroom Experiment, document, reflect, share with colleagues 

School Start conversations, lead PD, build communities 

District Serve on committees, attend board meetings, advocate 

Profession Write, present, post, mentor other teachers 

Public Tell stories, push back against bad narratives, insist on the human 

 

What We Must Fight For 

As we lead the conversation, there are things we must fight for. 

We must fight for equity. AI has the potential to narrow gaps or widen them. The difference 

depends on whether we ensure that every student, in every school, has access to these tools and 

the teaching that makes them powerful. We must advocate for funding, for infrastructure, for 

training in under-resourced communities. We must refuse to accept a future where some 

students have AI tutors and others do not. 

We must fight for privacy. Student data is not a commodity. It is not something to be mined 

for profit. We must demand that AI tools protect student privacy, that they are transparent about 

their data practices, that they give schools and families control. We must push back against 

companies that treat student data as their property. 

We must fight against bias. AI reflects and amplifies the biases of its training data. We must 

teach students to recognize bias, to question AI outputs, to demand better. We must hold 

companies accountable for the biases in their tools. We must ensure that AI serves all students, 

not just the ones who fit the dominant mold. 

We must fight for the human. In a world of AI, the human dimensions of teaching become 

more important, not less. We must fight for smaller classes, for time to build relationships, for 

professional autonomy. We must insist that teaching is not just content delivery but human 

connection. We must remind everyone that no algorithm can care. 

We must fight for teacher voice. Decisions about AI in education are too important to be left 

to tech companies and policymakers. Teachers must have a seat at every table where decisions 

are made. We must demand to be consulted, to be heard, to be respected. We must refuse to be 

passive recipients of others' decisions. 
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A Message to Different Audiences 

Let me speak directly to different groups reading this book. 

To New Teachers 

You are entering the profession at a moment of tremendous change. That is scary, but it is also 

an opportunity. You are not stuck in old ways. You can shape your practice from the beginning. 

Learn AI. Experiment. Ask questions. Find mentors. You have a lifetime of teaching ahead of 

you. Make it a lifetime of learning. 

To Veteran Teachers 

You have seen technologies come and go. You have every right to be skeptical. But do not let 

skepticism become cynicism. Your experience is invaluable. Your judgment is irreplaceable. 

Bring that experience to AI. Use it to evaluate, to question, to guide. You have wisdom that 

younger teachers need. Share it. 

To Administrators 

You have the power to create conditions where teachers can thrive. Give them time to learn. 

Give them permission to experiment. Protect them from vendors who promise miracles. Listen 

to their insights. Support their leadership. The best AI policy is one that empowers teachers. 

To Teacher Educators 

You are preparing the next generation of teachers. Update your curriculum. Teach AI literacy. 

Model its use. Prepare your students for the classrooms they will actually enter, not the 

classrooms of the past. This is urgent. Do not wait. 

To Policymakers 

You shape the rules within which teachers work. Fund professional development. Protect 

student privacy. Ensure equitable access. Listen to teachers. Resist the allure of quick fixes and 

silver bullets. The future of education depends on the decisions you make. 

To Parents 

You trust teachers with your children. Support them as they navigate this new landscape. Ask 

questions. Learn alongside your kids. Advocate for resources and training. Remember that 

technology is a tool, not a replacement for the human connections that make school matter. 

To Technology Companies 

You have power and responsibility. Use it wisely. Design for privacy. Build for equity. Listen 

to educators. Do not sell tools that harm students. Do not promise what you cannot deliver. The 

schools that trust you today will remember how you treated them tomorrow. 

 

The Irreplaceable Heart of Teaching 
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I have spent this entire book talking about AI. I have explored what it can do, how to use it, 

what to watch out for. I have tried to be honest about both its power and its limitations. 

But I want to end with something that has nothing to do with technology. 

The heart of teaching is not in the tools. It is in the moments that cannot be automated. It is in 

the look a teacher gives a student who is struggling. It is in the word of encouragement that 

comes at just the right moment. It is in the belief that a student can succeed, even when that 

student does not believe it themselves. It is in the quiet presence of an adult who shows up 

every day, who cares, who will not give up. 

No algorithm can do that. No AI can replace the human heart of teaching. 

The future will have more technology, not less. But it will also need more humanity, not less. 

The technology will handle the routine, the repetitive, the predictable. The teacher will handle 

the complex, the personal, the unpredictable. The technology will give teachers more time and 

more information. The teacher will use that time and information to connect more deeply with 

students. 

This is not a future to fear. It is a future to embrace. It is a future where teachers can finally do 

what they entered the profession to do: to reach every student, to ignite curiosity, to make a 

difference. 

 

A Final Story 

I want to end with a story about a student I have thought about throughout this book. Her name 

is Shezan. She was the ninth grader who loved art and struggled with history, the one who 

finally understood the French Revolution when an AI explained it through paintings. 

Shezan is in college now. She is studying art history. She still uses AI to find images, to research 

artists, to get feedback on her writing. But she also draws, paints, visits museums, talks with 

professors, argues with friends about what art means. The AI is a tool. The learning is hers. 

I asked Shezan recently what she thought about AI in education. She said something I have not 

forgotten. 

"AI helped me when I was stuck. It gave me a way into things I didn't understand. But it was 

my teachers who made me love learning. It was my teachers who saw me, who believed in me, 

who pushed me. The AI was a tool. The teachers were the reason I kept going." 

That is what this is all about. Not replacing teachers. Empowering them. Giving them tools to 

reach more students, to connect more deeply, to make more of a difference. The technology 

matters, but only because of what it enables: more humanity, more connection, more learning. 

 

The Call 

So here is my call to you, the teacher reading this book. 



 312 

Do not wait for permission. Do not wait for the perfect tool or the perfect policy. Start where 

you are. Learn one thing. Try one tool. Talk to one colleague. Share one success. 

Do not be afraid. Fear will paralyze you. It will keep you stuck. It will make you miss the 

opportunity of a lifetime. The technology is not going away. The question is whether you will 

shape it or be shaped by it. 

Do not go it alone. Find your people. Build your community. Share what you learn. Learn from 

others. This is too big for any one teacher to figure out alone. Together, we can figure it out. 

Do not forget why you became a teacher. It was not to deliver content. It was to make a 

difference. AI can help you do that. It can give you time, information, and reach. Use it for 

what you came here to do. 

Do not let others decide your future. Tech companies will try. Policymakers will try. Pundits 

will try. But they are not in the classroom. You are. Your voice matters. Use it. 

This is your moment. The chalk-and-tech generation is rising. Be part of it. 

Lead. 
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Appendices (Crucial for Practical Value) 

Appendix A: The EdTech AI Toolkit:  

 

I have a confession to make. When I first started exploring AI tools for education, I felt 

overwhelmed. Every week there was a new tool, a new update, a new claim about what AI 

could do. I tried dozens of tools, abandoned many, and stuck with a few that actually made a 

difference in my teaching. 

This appendix is the result of that experimentation. It is a curated list of tools that I have found 

useful, that teachers in my network have recommended, and that have proven their value in 

real classrooms. It is not exhaustive new tools appear daily but it is a solid starting point. 

I have organized the tools by category so you can find what you need. For each tool, I provide 

a brief description, key features, and a link. I have also noted which tools have free versions, 

because I know that budget matters. 

Use this list as a starting point. Try a few tools. See what works for you. Share what you find 

with colleagues. The landscape will change, but the habit of exploring, experimenting, and 

sharing will serve you forever. 

 

Category 1: Content Creation and Lesson Planning 

These tools help you create lesson plans, generate materials, and design learning experiences. 

1. ChatGPT 

OpenAI 

https://chat.openai.com 

ChatGPT is the most widely used AI tool in education and for good reason. It can generate 

lesson plans, create writing prompts, explain concepts, draft emails, and much more. The free 

version (GPT-3.5) is sufficient for most teaching tasks. The paid version (GPT-4) offers more 

sophisticated responses and the ability to upload files. 

Free version available | Paid upgrade option 

2. Claude 

Anthropic 

https://claude.ai 

Claude is known for its thoughtful, nuanced responses and strong safety features. Many 

educators find it particularly good at analyzing student work, providing feedback, and handling 

longer documents. Claude's ability to process large amounts of text makes it useful for 

curriculum development. 

https://chat.openai.com/
https://claude.ai/
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Free version available | Paid upgrade option 

3. Gemini 

Google 

https://gemini.google.com 

Gemini integrates with Google's ecosystem, making it convenient for schools that use Google 

Workspace. It can access the internet for up-to-date information, which is useful for research 

projects and current events. It also handles multimodal inputs you can upload images and ask 

questions about them. 

Free version available | Paid upgrade option 

4. EduAide 

EduAide 

https://eduaide.ai 

EduAide is designed specifically for educators. It helps with lesson planning, rubric creation, 

and generating differentiated materials. The interface is teacher-friendly, and the prompts are 

pre-designed for common teaching tasks. It is a great starting point for teachers new to AI. 

Free trial | Paid subscription 

5. Curipod 

Curipod 

https://curipod.com 

Curipod generates interactive lessons with embedded polls, word clouds, and open-ended 

questions. It is particularly useful for creating engaging presentations that keep students 

involved. The AI generates slides based on your topic, and you can customize them. 

Free version available | Paid upgrade option 

6. Diffit 

Diffit 

https://diffit.me 

Diffit specializes in differentiation. Give it a topic and a reading level, and it generates leveled 

reading passages with comprehension questions. This is invaluable for teachers with students 

at multiple reading levels. It saves hours of searching for texts that meet every student's needs. 

Free version available | Paid upgrade option 

 

Category 2: Grading and Feedback 

These tools help with providing feedback, grading assignments, and tracking student progress. 

https://gemini.google.com/
https://eduaide.ai/
https://curipod.com/
https://diffit.me/
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7. Gradescope 

Turnitin 

https://www.gradescope.com 

Gradescope uses AI to assist with grading, particularly for STEM subjects. It can grade 

handwritten work, group similar answers together for consistent feedback, and generate 

analytics on student performance. It saves significant time on routine grading tasks. 

Paid subscription (often district-provided) 

8. Turnitin Draft Coach 

Turnitin 

https://www.turnitin.com/products/draft-coach 

Draft Coach integrates with Google Docs to provide real-time feedback on grammar, citations, 

and similarity to existing sources. Students can check their work before submitting, learning 

from the feedback and improving their writing. It is particularly useful for teaching academic 

integrity. 

Paid subscription (often district-provided) 

9. Grammarly 

Grammarly 

https://www.grammarly.com/education 

Grammarly provides writing feedback on grammar, clarity, tone, and style. The education 

version integrates with learning management systems and gives teachers insights into common 

writing challenges. Students learn from the feedback and become better writers over time. 

Free version available | Paid upgrade option 

10. CoGrader 

CoGrader 

https://cograder.com 

CoGrader is designed to help with grading written work. Teachers upload rubrics, and the AI 

provides initial feedback aligned with those rubrics. Teachers then review and adjust before 

sharing with students. It speeds up the grading process while keeping teacher judgment central. 

Free trial | Paid subscription 

11. Feedback Studio 

Turnitin 

https://www.turnitin.com/products/feedback-studio 

https://www.gradescope.com/
https://www.turnitin.com/products/draft-coach
https://www.grammarly.com/education
https://cograder.com/
https://www.turnitin.com/products/feedback-studio
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Feedback Studio combines plagiarism detection with digital grading tools. Teachers can leave 

voice comments, drag-and-drop feedback, and create reusable comment libraries. It streamlines 

the feedback process while maintaining the personal touch. 

Paid subscription (often district-provided) 

 

Category 3: Productivity and Administrative Tasks 

These tools help with the behind-the-scenes work that consumes so much teacher time. 

12. Microsoft Copilot 

Microsoft 

https://copilot.microsoft.com 

Copilot integrates with Microsoft 365, helping with drafting emails, creating presentations, 

analyzing data in Excel, and summarizing documents. For schools using Microsoft products, it 

is a seamless way to bring AI into everyday tasks. 

Free version available | Paid upgrade option (often included in institutional licenses) 

13. Canva Magic Write 

Canva 

https://www.canva.com/magic-write 

Canva's Magic Write is an AI writing assistant built into the popular design platform. It helps 

with creating presentations, worksheets, newsletters, and other visual materials. The integration 

with Canva's design tools makes it easy to create professional-looking resources quickly. 

Free version available | Paid upgrade option 

14. Tome 

Tome 

https://tome.app 

Tome creates AI-powered presentations and narratives. You provide a topic or prompt, and it 

generates a complete presentation with text, images, and layout. It is particularly useful for 

creating engaging slide decks quickly. 

Free version available | Paid upgrade option 

15. Gamma 

Gamma 

https://gamma.app 

Gamma is another AI presentation tool that generates beautiful, interactive presentations from 

simple prompts. It handles design so you can focus on content. It also supports embedding of 

multimedia and interactive elements. 

https://copilot.microsoft.com/
https://www.canva.com/magic-write
https://tome.app/
https://gamma.app/
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Free version available | Paid upgrade option 

16. Fireflies.ai 

Fireflies 

https://fireflies.ai 

Fireflies.ai records and transcribes meetings, including parent-teacher conferences, 

professional development sessions, and team meetings. It creates searchable transcripts and 

summaries, making it easy to review discussions and follow up on action items. 

Free version available | Paid upgrade option 

 

Category 4: Student-Facing Tools 

These tools are designed for students to use, with appropriate safeguards and educational focus. 

17. Khan Academy's Khanmigo 

Khan Academy 

https://www.khanacademy.org/khan-labs 

Khanmigo is an AI tutor developed by Khan Academy. It guides students through problems 

with Socratic questioning rather than giving answers. It also supports teachers with lesson 

planning and student insights. Khanmigo is designed specifically for education, with strong 

safety and privacy features. 

Paid subscription (discounted for teachers) 

18. Quizlet 

Quizlet 

https://quizlet.com 

Quizlet has integrated AI features that help students study more effectively. It can generate 

practice questions, create study guides, and adapt to student performance. The AI tutor, Q-Chat, 

engages students in conversation to help them learn. 

Free version available | Paid upgrade option 

19. Consensus 

Consensus 

https://consensus.app 

Consensus is an AI-powered search engine for research. It helps students find and summarize 

academic papers, making research more accessible. It is particularly useful for high school 

students beginning to work with scholarly sources. 

Free version available | Paid upgrade option 

https://fireflies.ai/
https://fireflies.ai/
https://fireflies.ai/
https://www.khanacademy.org/khan-labs
https://quizlet.com/
https://consensus.app/
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20. Perplexity AI 

Perplexity 

https://www.perplexity.ai 

Perplexity is an AI search engine that provides answers with citations. It is useful for student 

research because it shows where information comes from, encouraging source evaluation. The 

"copilot" feature asks clarifying questions to refine searches. 

Free version available | Paid upgrade option 

 

Category 5: Image, Video, and Multimedia Creation 

These tools help teachers and students create visual and multimedia content. 

21. Canva 

Canva 

https://www.canva.com 

Canva has integrated multiple AI features, including image generation, video creation, and 

design assistance. The "Magic Studio" tools make it easy to create professional-looking visuals 

without design expertise. Canva for Education is free for K-12 schools. 

Free for educators | Paid upgrade option 

22. Adobe Firefly 

Adobe 

https://firefly.adobe.com 

Adobe Firefly is a family of generative AI tools integrated with Adobe products. It helps with 

image generation, text effects, and creative projects. For schools with Adobe Creative Cloud 

access, it is a powerful addition. 

Included with Adobe Creative Cloud subscriptions 

23. Runway 

Runway 

https://runwayml.com 

Runway offers AI-powered video editing and generation tools. Students can create videos, 

remove backgrounds, generate scenes, and edit with simple prompts. It is useful for multimedia 

projects and digital storytelling. 

Free version available | Paid upgrade option 

24. ElevenLabs 

https://www.perplexity.ai/
https://www.canva.com/
https://firefly.adobe.com/
https://runwayml.com/
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ElevenLabs 

https://elevenlabs.io 

ElevenLabs generates realistic voice audio from text. Students can create narrated presentations, 

podcasts, or audio descriptions. The voice quality is remarkably natural, making it useful for 

any project requiring spoken narration. 

Free version available | Paid upgrade option 

 

Category 6: Specialized Tools for Specific Subjects 

These tools are designed for particular content areas. 

25. Photomath 

Photomath 

https://photomath.com 

Photomath helps students solve math problems by scanning them with a camera. It shows step-

by-step solutions, helping students understand the process. The AI tutor provides explanations 

and practice problems. It is useful for math teachers and students alike. 

Free version available | Paid upgrade option 

26. Wolfram Alpha 

Wolfram 

https://www.wolframalpha.com 

Wolfram Alpha is a computational knowledge engine, not a generative AI, but it deserves 

inclusion. It can solve complex math problems, generate data visualizations, and answer factual 

questions across subjects. It is particularly useful for STEM classes. 

Free version available | Paid upgrade option 

27. Diffit for Science 

Diffit 

https://diffit.me/science 

A specialized version of Diffit for science content, this tool generates leveled readings on 

science topics with built-in vocabulary support and comprehension questions. It is invaluable 

for science teachers with students at different reading levels. 

Free version available | Paid upgrade option 

 

How to Choose the Right Tools 

With so many options, how do you choose? Here is a simple framework. 

https://elevenlabs.io/
https://photomath.com/
https://www.wolframalpha.com/
https://diffit.me/science
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Start with your need. What problem are you trying to solve? Time spent grading? Creating 

differentiated materials? Engaging students? Let your need guide your choice. 

Start small. Pick one tool and explore it thoroughly before adding others. Mastery of one tool 

is more valuable than superficial familiarity with many. 

Use free versions first. Most tools offer free versions or trials. Test before you commit. Make 

sure the tool actually helps before investing money. 

Check privacy and terms. Before using any tool with students, review its privacy policy and 

terms of service. Ensure it complies with your district's policies and relevant laws. 

Ask colleagues. What are other teachers in your school using? Shared tools make collaboration 

easier and build collective knowledge. 

Stay curious. The landscape changes fast. Follow education technology blogs, join online 

communities, and keep exploring. 

 

A Note on Privacy and Ethics 

Before using any AI tool with students, consider these questions: 

• Does this tool comply with student privacy laws (FERPA, COPPA)? 

• What data does it collect, and how is that data used? 

• Does it have an education-specific version with stronger protections? 

• Have I read the terms of service and privacy policy? 

• Does my district have an approved vendor list that includes this tool? 

• How will I teach students to use this tool responsibly? 

When in doubt, consult your district's technology department. They can help evaluate tools and 

ensure compliance. 

 

Keeping This List Current 

AI tools evolve rapidly. By the time you read this, some tools may have changed, new ones 

may have emerged, and links may have moved. Here are strategies for staying current: 

• Follow education technology newsletters like EdSurge, The AI Education Project, 

and ISTE. 

• Join teacher communities on social media platforms where educators share what 

works. 

• Attend conferences and professional development sessions focused on AI in education. 
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• Bookmark vendor websites and check for updates periodically. 

• Share with colleagues and ask them to share back. 

The specific tools will change. The habit of exploring, evaluating, and sharing will serve you 

forever. 

 

Final Thought 

When I first started using AI tools, I made the mistake of trying to learn everything at once. I 

signed up for dozens of accounts, watched countless tutorials, and ended up overwhelmed and 

using nothing. 

Then I slowed down. I picked one tool ChatGPT and used it every day for a month. I tried 

different prompts, different tasks, different approaches. I made mistakes and learned from them. 

By the end of the month, I was comfortable. Then I added another tool. 

That is my advice to you. Start with one. Master it. Then add another. The tools are here to 

serve you, not the other way around. They are tools, not magic. They work best when used 

thoughtfully, by teachers who know what they want and why. 

You are that teacher. You know your students. You know your subject. You know what good 

teaching looks like. Use these tools to do more of that. 

Happy exploring. 
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Appendix B: Prompt Library for Educators:  

 

I have a confession to make. When I first started using AI, I was terrible at prompting. I would 

type vague questions and get vague answers. I would get frustrated and give up. It took me 

months of experimentation to figure out what worked. 

This appendix is what I wish I had back then: a collection of proven prompts that actually work. 

These are not theoretical. They have been tested by teachers in real classrooms. They are ready 

for you to copy, paste, and adapt. 

A few tips before you begin: 

• Be specific. The more detail you provide, the better the output. Include grade level, 

subject, topic, and any specific requirements. 

• Provide context. Tell the AI who the audience is, what the purpose is, and what tone 

you want. 

• Iterate. The first output is rarely perfect. Ask for revisions, adjustments, and 

refinements. 

• Add your own knowledge. The AI does not know your students. You do. Use the AI's 

output as a starting point, then customize. 

I have organized the prompts by category. Feel free to adapt them to your specific needs. 

Change the grade levels, subjects, and topics. Make them your own. 

 

Category 1: Lesson Planning and Curriculum Design 

These prompts help you create lesson plans, unit outlines, and curriculum materials. 

Prompt 1: Full Lesson Plan 

"Create a [45-minute] lesson plan for [grade level] [subject] on [topic]. Include learning 

objectives, materials needed, a hook to engage students, direct instruction, guided practice, 

independent practice, and a closing activity. Also include differentiation ideas for struggling 

students and advanced learners." 

Prompt 2: Unit Overview 

"Design a [2-week] unit on [topic] for [grade level] [subject]. Include essential questions, 

learning objectives, key vocabulary, a summative assessment, and a day-by-day breakdown of 

activities. The unit should build toward [specific skill or understanding]." 

Prompt 3: Engaging Hook 
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"Generate 5 engaging hooks to introduce a lesson on [topic] for [grade level] [subject]. The 

hooks should capture students' attention, connect to their lives, and lead into the learning 

objectives." 

Prompt 4: Exit Ticket Questions 

"Create 3 exit ticket questions for a [grade level] [subject] lesson on [topic]. Questions should 

check for understanding of the key concept and reveal common misconceptions. Include an 

answer key." 

Prompt 5: Cross-Curricular Connections 

"Suggest 5 ways to connect a [grade level] [subject] unit on [topic] to other subjects. For each 

connection, briefly explain how the link could be made and what students would learn." 

Prompt 6: Project-Based Learning Design 

"Design a project-based learning experience for [grade level] [subject] on [topic]. Include a 

driving question, entry event, student deliverables, timeline, assessment rubric, and ideas for 

authentic audience presentation." 

Prompt 7: Vocabulary List 

"Create a vocabulary list for a [grade level] [subject] unit on [topic]. Include 10-15 key terms, 

student-friendly definitions, and a sample sentence for each term. Also suggest 3 ways to 

practice these words." 

Prompt 8: Field Trip Ideas 

"Suggest 5 virtual or in-person field trip ideas related to [topic] for [grade level] [subject]. 

For each idea, explain the learning opportunities and how it connects to curriculum 

standards." 

 

Category 2: Differentiation and Personalization 

These prompts help you create materials for students at different levels and with different needs. 

Prompt 9: Differentiated Reading Passages 

"Create a reading passage about [topic] for [grade level] students. Then create two additional 

versions: one for students reading below grade level (simpler vocabulary, shorter sentences) 

and one for students reading above grade level (more complex vocabulary, deeper concepts). 

Include 5 comprehension questions for each version." 

Prompt 10: Scaffolded Questions 

"Generate 5 questions about [topic] for [grade level] [subject]. For each question, provide 

scaffolding in the form of sentence starters, key vocabulary, or hints that could help struggling 

students." 
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Prompt 11: Extension Activities 

"Create 3 extension activities for students who have mastered the basics of [topic] in [grade 

level] [subject]. Activities should encourage deeper thinking, creativity, and application of 

knowledge." 

Prompt 12: Supporting English Language Learners 

"I am teaching [topic] to [grade level] students, including several English language learners. 

Suggest 5 strategies to make the content more accessible, including vocabulary supports, visual 

aids, and language scaffolds." 

Prompt 13: Multiple Intelligences Options 

"Design 5 different ways for students to demonstrate their understanding of [topic] that appeal 

to different learning styles: visual, auditory, kinesthetic, reading/writing, and interpersonal. 

Include brief descriptions of each option." 

Prompt 14: Interest-Based Examples 

"Explain [concept] to a [grade level] student who loves [interest - e.g., soccer, music, video 

games, art]. Use examples and analogies from that interest to make the concept relatable." 

Prompt 15: Tiered Assignments 

"Create a tiered assignment on [topic] for [grade level] [subject] with three levels: Level 1 

(foundational understanding), Level 2 (applying knowledge), and Level 3 (extending and 

synthesizing). For each level, provide a task description and success criteria." 

Prompt 16: Student Interest Survey 

"Create a brief student interest survey for [grade level] [subject]. Questions should help me 

learn about students' hobbies, passions, preferred learning styles, and what they hope to learn 

this year." 

 

Category 3: Assessment and Feedback 

These prompts help you create assessments, rubrics, and feedback. 

Prompt 17: Rubric Creation 

"Create a rubric for assessing a [type of assignment - e.g., persuasive essay, science lab report, 

history presentation] in [grade level] [subject]. Include 4-5 criteria, each with 4 levels of 

performance (Exemplary, Proficient, Developing, Beginning). Use clear, student-friendly 

language." 

Prompt 18: Multiple-Choice Questions 
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"Generate 10 multiple-choice questions about [topic] for [grade level] [subject]. Each 

question should have 4 answer choices. Include an answer key and, for each question, explain 

the correct answer and common misconceptions that the distractors address." 

Prompt 19: Short-Answer Questions 

"Create 5 short-answer questions that assess understanding of [topic] for [grade level] 

[subject]. For each question, provide a model answer and a brief explanation of what to look 

for in student responses." 

Prompt 20: Feedback Sentence Starters 

"Provide 20 sentence starters for giving feedback on student writing. Categorize them by type: 

praise, suggestions for improvement, questions to prompt revision, and encouragement." 

Prompt 21: Self-Assessment Prompts 

"Create 5 self-assessment prompts for students to reflect on their learning after completing a 

unit on [topic]. Prompts should encourage metacognition and honest reflection on strengths 

and areas for growth." 

Prompt 22: Peer Feedback Guide 

"Design a peer feedback guide for [grade level] students to use when reviewing each other's 

[type of assignment]. Include specific questions to guide feedback, sentence starters for giving 

constructive comments, and space for written responses." 

Prompt 23: Portfolio Reflection Prompts 

"Create 10 reflection prompts for students to use when selecting work for their portfolios. 

Prompts should encourage thinking about growth, challenges, strengths, and goals." 

Prompt 24: Quiz Design 

"Design a 15-question quiz on [topic] for [grade level] [subject]. Include a mix of question 

types: multiple choice, true/false, short answer, and one extended response. Provide an answer 

key." 

 

Category 4: Content Creation and Instructional Materials 

These prompts help you create readings, examples, and instructional resources. 

Prompt 25: Explaining a Concept 

"Explain [concept] to a [grade level] student. Use clear, accessible language. Include a simple 

definition, a concrete example, and an analogy that makes the concept relatable." 

Prompt 26: Real-World Examples 

"Provide 5 real-world examples of [concept] that would be relevant to [grade level] students. 

For each example, briefly explain how it illustrates the concept." 



 326 

Prompt 27: Debate Topics 

"Generate 5 debate topics related to [topic] for [grade level] students. For each topic, provide 

a brief overview and suggest possible arguments on both sides." 

Prompt 28: Discussion Questions 

"Create 10 discussion questions about [topic] for [grade level] students. Questions should 

range from literal to interpretive to evaluative, encouraging deeper thinking." 

Prompt 29: Writing Prompts 

"Generate 10 writing prompts related to [topic] for [grade level] students. Include a mix of 

narrative, persuasive, expository, and creative prompts." 

Prompt 30: Primary Source Analysis Guide 

"Create a guide for [grade level] students to analyze a primary source document. Include 

questions to ask about the source's origin, purpose, content, and limitations. Provide sentence 

starters for responses." 

Prompt 31: Current Events Connection 

"Find a recent news article related to [topic] that would be appropriate for [grade level] 

students. Summarize the article and suggest 3 discussion questions to connect it to our 

curriculum." 

Prompt 32: Graphic Organizer 

"Design a graphic organizer to help [grade level] students organize their thinking about 

[topic]. Include clear labels and space for students to write or draw." 

 

Category 5: Communication with Families 

These prompts help you draft emails, newsletters, and other communications. 

Prompt 33: Introductory Email 

"Draft an introductory email to send to families at the beginning of the school year. Introduce 

myself, share my enthusiasm for teaching [subject/grade], explain my communication 

philosophy, and invite them to reach out with questions. Keep the tone warm and professional." 

Prompt 34: Unit Overview for Families 

"Write a letter to families introducing our upcoming unit on [topic] in [subject]. Explain what 

students will learn, why it matters, and how families can support learning at home. Include key 

vocabulary and major assignments." 

Prompt 35: Positive Note Home 
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"Draft a positive note to send home to a family about their child, [student name]. Mention 

[specific achievement or positive behavior] and express appreciation for having the student in 

class. Keep it warm and specific." 

Prompt 36: Concern Email 

"Draft an email to a family expressing concern about their child's [academic 

progress/behavior/engagement]. Be specific about what I have observed, express care and 

concern, and suggest a meeting to discuss how we can work together to support the student." 

Prompt 37: Newsletter Template 

"Create a template for a weekly classroom newsletter. Include sections for: what we're learning, 

important dates, student spotlights, ways families can help, and reminders. Keep the tone warm 

and welcoming." 

Prompt 38: Conference Talking Points 

"Generate talking points for a parent-teacher conference about [student name]. Include 

strengths, areas for growth, specific examples of work or behavior, and suggestions for how 

the family can support learning at home." 

Prompt 39: Volunteer Request 

"Draft a message to families requesting volunteers for [specific event or activity]. Explain what 

volunteers will do, when they are needed, and how to sign up. Express appreciation for their 

support." 

Prompt 40: End-of-Year Message, 

"Write an end-of-year message to families reflecting on the year, celebrating student growth, 

and expressing gratitude for their partnership. Keep it warm and heartfelt." 

 

Category 6: Creative and Engaging Activities 

These prompts help you design activities that spark student interest and creativity. 

Prompt 41: Game Design 

"Design a classroom game to help [grade level] students review [topic]. Include the objective, 

rules, materials needed, and how to play. The game should be engaging and reinforce 

learning." 

Prompt 42: Role-Play Scenario 

"Create a role-play scenario for [grade level] students related to [topic]. Assign roles, provide 

background information, and suggest discussion questions for debriefing." 

Prompt 43: Simulation Ideas 
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"Suggest 3 simulation activities for teaching [topic] to [grade level] students. For each 

simulation, describe the setup, student roles, and what students will learn." 

Prompt 44: Creative Writing with a Twist 

"Generate 5 creative writing prompts related to [topic] that ask students to imagine themselves 

in a different time, place, or perspective. For example: 'Write a diary entry from the perspective 

of [historical figure].'" 

Prompt 45: Art Integration 

"Suggest 5 ways to integrate art into a [grade level] [subject] unit on [topic]. For each idea, 

describe the art activity and how it connects to the learning objectives." 

Prompt 46: Music Integration 

"Suggest 5 songs that relate to [topic] and explain how each could be used in a [grade level] 

[subject] lesson. Include discussion questions or activities for each song." 

Prompt 47: Movement Activities 

"Design 3 kinesthetic activities for teaching [topic] to [grade level] students. Activities should 

get students moving while reinforcing key concepts." 

Prompt 48: Escape Room Challenge 

*"Create an educational escape room challenge for [grade level] students reviewing [topic]. 

Include 4-5 puzzles that require knowledge of the topic to solve. Describe the setup, clues, and 

how students escape."* 

 

Category 7: Professional Development and Reflection 

These prompts help you grow as a professional. 

Prompt 49: Lesson Reflection 

"I just taught a lesson on [topic] to [grade level] students. Here's what happened: [brief 

description]. Help me reflect on the lesson by asking 5 thoughtful questions that will help me 

think about what worked, what didn't, and what I might do differently." 

Prompt 50: Professional Goal Setting 

"Help me set professional goals for the next [time period]. Ask me questions about my teaching 

practice, areas I want to grow, and what support I might need. Based on my answers, suggest 

3 specific, measurable goals." 

Prompt 51: Classroom Management Ideas 

"Suggest 5 classroom management strategies for [grade level] students who [describe specific 

challenge - e.g., struggle with transitions, talk during instruction, are disengaged]. For each 

strategy, explain how to implement it." 
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Prompt 52: New Teacher Support 

"I am a new teacher feeling overwhelmed. Offer 5 pieces of practical advice for surviving and 

thriving in the first year. Include tips on time management, relationships with colleagues, and 

self-care." 

Prompt 53: Collaboration with Colleagues 

"Suggest 5 ways to build stronger collaboration with my teaching team. Include ideas for 

shared planning, peer observation, and building trust." 

 

How to Adapt These Prompts 

These prompts are starting points. The real power comes from adapting them to your specific 

context. Here are some ways to modify prompts: 

• Change the grade level. A prompt written for 5th grade can often work for 8th with 

minor adjustments. 

• Change the subject. The structure of a prompt is often transferable across subjects. 

• Add specific requirements. "Include three sources" or "Use vocabulary from our 

current unit." 

• Provide examples. "Here's an example of what I'm looking for: [example]." 

• Ask for revisions. "This is good, but can you make it more 

[engaging/simple/advanced]?" 

• Combine prompts. Use elements from multiple prompts to create exactly what you 

need. 

 

A Note on AI Literacy 

As you use these prompts, remember to model critical thinking for your students. AI outputs 

are starting points, not final products. Always review, revise, and customize. Ask yourself: 

• Is this accurate? 

• Is this appropriate for my students? 

• Does it align with my learning goals? 

• What would I add or change? 

The best use of AI is as a collaborator. It generates possibilities. You make the decisions. 

 

Final Thought 
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When I first discovered prompt libraries, I thought they would solve all my problems. I would 

copy a prompt, get perfect output, and be done. It did not work that way. 

What worked was treating prompts as starting points. I would copy, but then I would revise. I 

would get output, but then I would adapt. I would use AI as a thinking partner, not a replacement 

for my own thinking. 

That is what I hope this library does for you. Not give you answers, but give you starting points. 

Not replace your expertise, but extend it. Not do your work for you, but help you do it better. 

Use these prompts. Adapt them. Share what you learn. And remember: you are the expert. The 

AI is just a tool. The magic is in what you do with it. 
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Appendix C: Sample AI Policy for Classrooms 

 

I have a confession to make. When I first started thinking about AI policies, I wanted something 

simple. A one-page document with clear rules: do this, don't do that, consequences if you break 

the rules. I wanted certainty in a time of uncertainty. 

But AI is not simple. It is not a tool that fits neatly into old categories. A good policy cannot 

just list rules. It has to articulate values, provide guidance, and create a framework for judgment. 

It has to be flexible enough to adapt as technology changes, yet specific enough to be useful. 

This appendix is a template for such a policy. It is designed to be adapted by individual teachers, 

grade-level teams, departments, or entire schools. It includes sections on philosophy, 

acceptable use, transparency, academic integrity, and consequences. It also includes prompts 

for discussion and reflection, because the process of creating a policy is as important as the 

policy itself. 

Use this template as a starting point. Discuss it with colleagues. Modify it for your context. 

Share it with students and families. Revise it as you learn. The goal is not a perfect policy, but 

a living document that grows with your understanding. 

 

[School Name] Classroom AI Policy 

[Draft Version 1.0 | Date] 

 

Preamble: Our Philosophy 

Artificial intelligence is transforming how we learn, work, and create. At [School Name], we 

believe that AI is not something to fear or to ban, but something to understand and to use wisely. 

Our goal is to prepare students for a world where AI is ubiquitous a world where the ability to 

collaborate with AI, to evaluate its outputs critically, and to maintain one's own voice and 

judgment will be essential skills. 

This policy is guided by the following principles: 

1. Learning comes first. AI should enhance learning, not replace it. Students should use 

AI in ways that deepen their understanding, develop their skills, and support their 

growth. 

2. Transparency builds trust. Students should be open about how they use AI. Teachers 

should be clear about expectations. Honest communication prevents misunderstandings 

and supports learning. 

3. Human judgment is irreplaceable. AI is a tool, not a replacement for student thinking. 

The final work should reflect the student's own ideas, voice, and choices. 
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4. Equity matters. All students should have access to AI tools and the guidance to use 

them well. We will work to ensure that AI does not widen existing gaps. 

5. Ethics are essential. Students must understand the ethical dimensions of AI: bias, 

privacy, misinformation, and the impact on society. They should use AI responsibly and 

reflect on their choices. 

6. This is a learning journey. AI technology is evolving rapidly. Our policies will evolve 

too. We will learn together, adjust as needed, and support each other through change. 

 

Section 1: Definitions 

For the purposes of this policy, we define: 

Artificial Intelligence (AI): Technology that can generate text, images, code, or other content 

in response to prompts. This includes but is not limited to tools like ChatGPT, Claude, Gemini, 

Copilot, and AI features built into other software. 

Generative AI: AI that creates new content rather than simply retrieving or analyzing existing 

content. 

Prompt: The input a user provides to an AI tool to generate output. 

AI-Assisted Work: Work where AI has been used as a tool in the creation process, with the 

student maintaining control and making final decisions. 

AI-Generated Work: Work created primarily by AI with minimal student input or revision. 

Transparency: Openly disclosing how and when AI was used in the creation of work. 

 

Section 2: Acceptable Use 

AI use is acceptable when it supports learning and when students remain in control of their 

work. The following guidelines apply across all subjects and grade levels, unless a teacher 

specifies otherwise for a particular assignment. 

Acceptable Uses of AI 

Students may use AI for: 

• Brainstorming and idea generation. AI can help generate ideas for projects, essays, 

and creative work. Students should select, adapt, and develop ideas themselves. 

• Research assistance. AI can help find sources, summarize information, and generate 

search terms. Students should verify all information against reliable sources. 

• Feedback and revision. Students may use AI to get feedback on their drafts, identify 

areas for improvement, and suggest revisions. Final decisions about what to change 

remain with the student. 
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• Checking understanding. AI can generate practice questions, explain concepts, and 

help students check their understanding of material. 

• Editing and proofreading. AI may be used to check grammar, spelling, and clarity, 

similar to using a spell-checker or grammar tool. 

• Generating examples. AI can provide examples of concepts, writing styles, or problem 

types to support student understanding. 

• Learning new skills. Students may use AI as a tutor to learn new concepts, get 

explanations, and practice skills. 

Unacceptable Uses of AI 

Students may not use AI to: 

• Complete assignments without meaningful contribution. Submitting AI-generated 

work as one's own is not acceptable. 

• Bypass learning essential skills. Using AI to avoid developing foundational skills (e.g., 

writing, problem-solving, critical thinking) undermines learning. 

• Misrepresent AI use. Failing to disclose AI use when required, or lying about how AI 

was used, violates our transparency policy. 

• Generate or share harmful content. Using AI to create content that is offensive, 

discriminatory, or harmful to others is prohibited. 

• Violate privacy. Entering personal information about others into AI tools without 

consent is not permitted. 

• Cheat on assessments. Using AI during tests, quizzes, or other assessments where it is 

explicitly prohibited. 

Table Ap.30: Acceptable and Unacceptable AI Use 

Acceptable Unacceptable 

Brainstorming ideas Having AI write entire essays 

Getting feedback on drafts Submitting AI-generated work as your own 

Checking grammar and spelling Using AI to bypass learning foundational skills 

Generating practice questions Using AI during prohibited assessments 

Research assistance with verification Misrepresenting AI use 

Learning new concepts with AI 

tutoring 

Generating harmful or offensive content 
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Creating study guides Violating privacy by sharing personal 

information 

 

Section 3: Assignment-Specific Guidelines 

Teachers may provide additional guidance for specific assignments. These guidelines will be 

clearly communicated in writing as part of the assignment instructions. Examples include: 

• No AI use allowed. For some assignments, teachers may require that students work 

entirely without AI. This might include in-class writing, skill-building exercises, or 

assessments where the goal is to demonstrate unaided ability. 

• AI allowed with transparency. For most assignments, AI use is permitted as long as 

students document their use. This might include submitting prompts used, explaining 

how AI was used, and reflecting on what was learned. 

• AI required. For some assignments, teachers may explicitly require students to use AI 

as part of the learning process. This might include learning to prompt effectively, 

evaluating AI outputs, or using AI as a research tool. 

• AI for specific purposes only. Teachers may allow AI for some purposes (e.g., 

brainstorming) but not others (e.g., drafting). These guidelines will be clearly stated. 

Students are responsible for understanding and following assignment-specific guidelines. 

When in doubt, ask. 

 

Section 4: Transparency and Documentation 

Transparency is essential to responsible AI use. Students should be open about how they use 

AI and prepared to discuss their process. 

Disclosure Requirements 

For assignments where AI use is permitted, students should include a brief AI use statement 

with their work. This statement should address: 

• Whether AI was used 

• Which AI tools were used 

• For what purposes (brainstorming, feedback, editing, etc.) 

• How the AI output was used and adapted 

• What was learned from the process 

Sample AI Use Statement 
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"I used [AI tool name] to help brainstorm ideas for this project and to get feedback on my first 

draft. I generated three possible thesis statements and chose the one that felt most interesting 

to me. I also asked for feedback on my organization and used some of the suggestions to revise 

my outline. All final writing and ideas are my own." 

Documentation May Be Requested 

Teachers may ask students to submit additional documentation, such as: 

• Prompts used 

• AI outputs received 

• Drafts showing revision 

• Reflection on AI use 

This documentation helps teachers understand the student's process and provides evidence of 

learning. 

 

Section 5: Academic Integrity 

Using AI unethically submitting AI-generated work as one's own, failing to disclose AI use 

when required, or using AI to cheat is a violation of academic integrity. 

Our Approach 

We believe that education is about learning, not punishment. When students make mistakes 

with AI, our first response will be educational, not punitive. We will: 

1. Have a conversation. Talk with the student about what happened and why. 

2. Clarify expectations. Ensure the student understands the guidelines. 

3. Provide support. Help the student learn to use AI appropriately. 

4. Document the conversation. Note what was discussed and any agreements reached. 

Repeated or Serious Violations 

If issues persist, or if a violation is severe, consequences may include: 

• Redoing the assignment with new guidelines 

• Receiving a lower grade on the assignment 

• Parent conference 

• Referral to administration following school academic integrity policies 

The goal is always learning and growth, not punishment. 
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Section 6: Privacy and Data Security 

Protecting student privacy is essential. Students should follow these guidelines: 

• Do not share personal information. Do not enter your full name, address, phone 

number, or other personal identifiers into AI tools. 

• Do not share others' information. Do not enter information about other students, 

teachers, or community members without their consent. 

• Use school-approved tools when possible. These tools have been vetted for privacy 

and security. 

• Be cautious with free tools. Some free tools use your data to train their models. Read 

privacy policies and ask questions. 

• Report concerns. If you are unsure about a tool's privacy practices, or if you have 

concerns about data security, talk to your teacher. 

 

Section 7: Critical Evaluation of AI Output 

AI can be wrong. It can be biased. It can generate convincing falsehoods. Students must 

approach AI output with a critical eye. 

Students should always: 

• Fact-check. Verify information against reliable sources. 

• Question assumptions. Consider what perspectives might be missing. 

• Look for bias. Notice patterns in who is represented and how. 

• Consider the source. Remember that AI is trained on internet data, which contains 

biases and misinformation. 

• Trust their own judgment. If something seems off, it probably is. 

Teachers will provide instruction and practice in these critical evaluation skills. 

 

Section 8: Equity and Access 

We recognize that not all students have the same access to AI tools, devices, or internet at home. 

We are committed to ensuring that AI does not widen existing gaps. 

Our commitments: 

• Provide access at school. Students will have opportunities to use AI tools during school 

hours, with school devices. 
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• Offer alternatives. For students who cannot or choose not to use AI at home, 

alternative assignments or extended time will be available. 

• Teach AI literacy for all. All students will learn to use AI responsibly, regardless of 

their access outside school. 

• Advocate for resources. We will work to secure funding and support for equitable AI 

access. 

If you have concerns about access, please talk to your teacher. We want to help. 

 

Section 9: Teacher and School Responsibilities 

This policy applies to teachers and the school as well as students. We commit to: 

• Clear communication. Teachers will clearly state AI expectations for each assignment. 

• Consistent enforcement. Guidelines will be applied fairly and consistently across 

students and classes. 

• Ongoing learning. Teachers will continue to learn about AI and update their practices 

accordingly. 

• Responsive policies. This policy will be reviewed and updated as technology and 

understanding evolve. 

• Support for students. We will provide instruction, resources, and support to help 

students use AI responsibly. 

• Modeling responsible use. Teachers will model appropriate AI use and transparency 

in their own work. 

 

Section 10: A Living Document 

This policy is not static. AI technology is evolving rapidly, and our understanding of how to 

use it well is evolving too. This policy will be reviewed and updated: 

• At least annually 

• When significant new AI capabilities emerge 

• When we learn from experience what works and what doesn't 

• In response to feedback from students, families, and staff 

We welcome your input. If you have suggestions, questions, or concerns, please share them 

with your teacher or school administration. 
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Discussion Questions for Creating Your Policy 

If you are adapting this template for your own classroom or school, here are questions to guide 

your discussion. 

Philosophy and Values 

• What do we believe about learning? How does AI fit with those beliefs? 

• What do we want students to know and be able to do with AI? 

• How do we balance preparation for the future with protection from potential harms? 

Acceptable Use 

• What uses of AI do we want to encourage? 

• What uses do we want to discourage or prohibit? 

• How will we handle gray areas where reasonable people disagree? 

Transparency 

• How will we ask students to disclose AI use? 

• What documentation will we require? 

• How will we communicate expectations clearly? 

Academic Integrity 

• How will we respond when students misuse AI? 

• What is our philosophy about education vs. punishment? 

• How will we handle repeated violations? 

Equity 

• How will we ensure all students have access? 

• What alternatives will we provide for students who cannot or choose not to use AI? 

• How will we prevent AI from widening existing gaps? 

Implementation 

• How will we communicate this policy to students and families? 

• How will we train teachers to implement it consistently? 

• How will we review and update it over time? 

Student Voice 

• How will we involve students in creating and revising the policy? 
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• What do students think about AI? What concerns do they have? 

• How can we make the policy something students own, not just something imposed on 

them? 

 

Sample Language for Different Audiences 

Depending on your audience, you may want to adapt the language of your policy. Here are 

examples. 

For Elementary Students 

"AI is a tool that can help us learn. Sometimes we might use AI to help us think of ideas or 

check our writing. But the most important thing is that the work we turn in is our own. Always 

tell your teacher if you used AI, and be ready to talk about what you did. If you're not sure if 

something is okay, ask!" 

For Middle School Students 

"AI can be a helpful tool for learning, but it's not a replacement for your own thinking. In this 

class, you may use AI for brainstorming, getting feedback, and checking your work but you 

must always be transparent about how you used it. Your final work should reflect your own 

ideas and choices. When in doubt, ask." 

For High School Students 

"AI is transforming every field, and learning to use it wisely is an essential skill. In this class, 

you will have opportunities to use AI as a tool for research, writing, and problem-solving. You 

will also be expected to understand its limitations, to evaluate its outputs critically, and to 

maintain your own voice and judgment. Transparency about your AI use is required. See the 

full policy for details." 

For Families 

"Our school believes that AI is a tool to be understood and used wisely, not feared or banned. 

We are teaching students to use AI responsibly, to evaluate its outputs critically, and to maintain 

their own thinking and voice. This policy outlines our approach and your child's 

responsibilities. We welcome your partnership in helping students navigate this new 

landscape." 

 

A Final Thought 

A policy is just words on paper. What matters is how it comes alive in the classroom. The best 

policy in the world is useless if it is not understood, not enforced, and not lived. 



 340 

As you adapt this template, remember that the goal is not to create a perfect document. The 

goal is to create a shared understanding, a common language, and a commitment to learning 

together. The policy should be a starting point for conversations, not an end point. 

Talk with your students about AI. Listen to their questions and concerns. Share your own. 

Adjust as you go. The technology will keep changing, but the habits of open communication, 

critical thinking, and ethical reflection will serve everyone well. 

Good luck. This work matters. 
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