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Executive Summary

What would it take for all students completing high school in Washington to be ready for their next
step? What common knowledge and skills should students have to be successful in an array of pathways
leading to countless careers?

For the past two years, the State Board of Education (SBE), with the support of a National Association of
State Boards of Education (NASBE) Deeper Learning Stipend, has explored and discussed career

readiness withinthecontexa f Washi ngton’s high school dipl oma.
Washington's Workforce Training and Education Coo
met with and discussed career readiness with agency partners, parents, studentgramaiaity

members.

This reportCareer Readiness and the High School Dipl@waganized into three sections:
1. TheWashington High School Diplormawhere are we now?—this section summarizes the
current policy basis for the Washington diploma. A frameworka definition of career

readiness within the context of the high school diploma is suggested, based on current law,
policies, and discussions with stakeholders.

2. What have we learned2-a look at what is happening in career readiness around Washington,
this section highlights current practices and initiatives by different Washington agencies and
organizations. This section is intended to help the Board identify possible policy gaps and
appropriate partners for possible policy recommendations or advocacy.

3. Where do we go from here2a discussion of options for further work for the state and for the
Board to consider in strategic planning and the adoption of future legislative agendas.

Where are we now?This section of the report offers a framework for a défon of career readiness
that consists of four components, and suggest that a system or program that supports and strengthens
any one or combination of components also helps prepare students for career readiness:

1. Career Ready Skills and Deeper Learning
2. Career Information and Planning

3. Content Knowledge

4. Connections to Postsecondary Options

What have we learned7This framework developed in the first section of the report is based on existing
state policy as expressed in statute and rules, and on feedbackgdesticipants at discussions and
forums the Board has held or helped to organize. Participants, which included agency representatives,
parents, students and other stakeholders, shared their knowledge, experience and opinions with the
Board. Common themesom the Career Readiness Workshop held jointly with the Workforce Board
included:
1 Start early
M This is a team effort:
o Engage all levels of education
0 Engage all parts of the school system/distribute responsibility
o0 Engage business in a more intensive affdctive way
1 Make the learning and attainment of career readiness skills more explicit

I Translate between the language of business and the language of education




91 Provide the professional development, tools, tool kits, resources and incentives to support the
development career of readiness in the school system

1 Expand workbased learning opportunities: internships/service learning/scHiased jobs for
students, externships for teachers

1 Identify, recognize, inventory and scale best practices
1 Assure access fail youth

Common t hemes fr om -tulueal PSrEpECtives oh Garear Rasadindss lintluded:
1. The importance of relationships and mentoring for students in school.

2. The need for implicit bias, cultural competency, and tratinfarmed instructiontraining for
teachers.

3. The need to prepare students to think about postsecondary plans earlier.

In addition to summarizing the feedback from workshops and forums, this section of the report also
summarizes what different agencies and government orgawizatinvolved in K12 education are doing
in career readiness.

Wheredo we go from here?

The Board held multiple discussions concerning career readiness during the past two years, has
incorporated career readiness priorities into its legislative priorjtaa®l has considered the feedback
from participants at the workshops and forums as the Board considered ittagarand longterm
strategic plan. Legislative priorities for 2018 include:

1 A state investment in soci@imotional and traumanformed educatioal approaches.

0 These approaches align with studesgntered learning that fosters career readiness
skills and deeper learning.

9 Support for strong guidance and planning around gstondary preparation. The SBE urges
the Legislature to provide financiahd programmatic support at the middle school level to
effectively implement the changes required by the 2017 Legislature (HB 2224).

o This priority aligns with the ofterepeated message from forum and workshop
participants that postsecondary planning neett start early.

In addition, based on the compiled information in this report, the Board may wish to consider additional
career readiness topics to work on and incorporate into strategic planning and future priorities:

9 Support for intentional incorporabn of career readiness skills and consistently communicating
the relevance of learning to life beyond high school, across all curricula.

9 Advocacy for more counselors and support for ways that counselors can provide professional
development and support to other middle and high school educators, so that all educators can
provide accurate pathway information to students.

1 Support and encourageareerplanning courses that incorporate High School and Beyond
Planning and financial planning.

1 Continue to reinforce the relationship with the Workforce Board to foster career connected
learning opportunities and work to support increasing engagement of business and industry in
K12 public education.
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CAREER READINESI® THHIGH SCHOQIPLOMA

Introduction

What would it take for all students completing high school in Washington to be ready for their next
step? Whatcommonknowledge and skills should students hawdoe successful ian array ofpathways
leading to countless caers?

For the past two years, the State Board of Education (SBE), with the support of a National Association of
State Boards of Education (NASBE) Deeper Learning Stipend, has explored and discussed career
readiness within t he schoahdipma The $BE Was keld jointgneedings wsth hi g h
Washington’'s Workforce Training and Edamdchags i on Coo
met with and discussed career readinegith agency partners, parents, students, and community

members. Fothe past year, this work has overlapped with an effort by the Béaultetter understand

student secondary tpostsecondary transitiongSee figure 1)This report Career Readiness and the

High School Diplomaummarizes the work of the Board on career readiness, and is a companion report

to Preparing Students for the Next Step: Secondary to Postsecondary Transitions

As part of both efforts, the Bod held three public forumaMulti-Cultural Perspectives on Career
Readinesdn different locations across the state (Everett, Walla Walla, and Spok&ase)mmary of
what parents, students, educators, representatives from community organization and meobine
public shared with Board members at the forums is includdeéréparing Students for the Next Step:
Secondary to Postsecondary Transitions

Figure 1:0verlapping initiatives by the SeaBoard of Education during 2017.
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This reportCareer Readiness and the High School Dipl@nwaganized into three sections:

4. TheWashington High School Diplomawhere are we now?—thissection summarizes the
currentpolicy basis for the Washington diplomfaframework for a definition of career
readinesswithin the context of the high school diplonmsuggested, basexh currentlaw,
policies and discussions with stakeholders.
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5. What have we learned?-alook at what is happening career readiness around Washington,
this section highlightsurrentpractices and initiatives by different Washingtagencies and
organizations. This section is intended to help the Board identify lplegzlicy gaps and
appropriatepartnersfor possible policy recommendations or advocacy.

6. Where do we go from here?-adiscussion of options for further work for the state and for the
Board to consider in strategic planning and the adoption of future legislatendas.

TheWashington High School Diplomawhere are we nov®

The Meaning and Purpose of a High School Diploma

The languagé statuteis clear and ambitioushe diploma
declares a student ready ftwoth postsecondary educatiomand
gainful employment(RCW 28A.230.096jt is both, with
citizenshipand the skills for lifelong learniraglidedto the mix as = REW28A.150.200

The Meaning and Purpose of a Higt
School Diploman Statute

well. The legislature defines the program
This statute guides and oad i of basic education under this chapteig ' ¢
diplomafor all students Washington is one of 28 states as that which is necessary to provide

(including the District of Columbia) that have a single diploma the opportunity to develop the
Twentythree states have multiple diplomas. For states with | knowledge and skills necessary to

multiple diplomas, the diplomas may be considered, for meet the stateestablished high

e X a mp | e, “ co | | e g e ”p r e“ pcaarraet eor SChOOI gl’aduation requirements that
technical ,” *“holnsuchstatds, ter “ s areintended to allow students to
graduation requiremergare different for different diplomas: ~~ have the opportunity to graduate
generallymore academic creditsra required for honors with a meaningful diploma that
diplomasandmore Career and Techniq@TE}redits are prepares them for postsecondary
requiredfor a technical diploma. Different testing options may €ducation, gainful employment, and
also have a role in different diplomas. citizenship.[Emphasis added.]

In addition to one diploman Washingtorall studentsmust RCW 28A.230.090

generally meet thesame milestones on the way to earning a ~ The purpose of a high school diplom
high school diplomarhese milestones ihede 1)earningcredits s to declare that a student ieady

toward high schoograduation requirements, 2Zneeting for success in postsecondary
assessment requirements, andt8ving aHigh School and education, gainful employment, and

Beyond PlarlLegislation passed in 2012 2224 provided citizenship, and is equipped with the
new alternatives for students to meet standard on the state ' gkills to be a lifelong learner.
assessments, but in the broad context discussed here, these  [Emphasis addetl

alternativesdo not represent a separate diploma or different

milestones If students are unsuccessful on the testg\thmay access alternatives, and the alternatives
are, by law (RCW 28A.655.061(10)(a)), comparable in rigor to the skills and knowledge students
demonstate through taking the tests. Students may chose different courses and attend skills centers,
andschoos may offer different instruadnal models and curricul@heseprovide flexibility options and
areconsidered different paths to a Washington diploriaéhile students may takeanydifferent paths,

all students are expected tpassthese milestones

Theapproach of havingll students pass the same milestones on the wayhagh school diploma is a
policy choice that Washington has made, and other states (and courttaes)not Kentucky, for
example, defines aollegeready student and a careeeady student differentlyand provides separate
routesfor students to earn a high school diploma. If a student is sstakis either of thesgthe
student earns the samkentuckydiploma. In other states, there are differerdutesthat lead to
different diplomasOhio provide studentsthree waysto a diploma: 1) pass state tests, 2) earn an
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industry-recognized credential and pass a workforce readinessaesf) do well on ACT or SAT tests.
Thesedifferent routes lead tdhe Ohio High School Diplontag Ohio Careeilechnical Diploma with
Honors, and the Ohio Academic Diploma with Honors respectively.

The onediplomapolicyof Washi ngton not only adlsogaybeawi t h t he ¢
expressiorof the culture of secondary education in Bfangton.A sentiment that wasften expressed

by educators, studentsand members of the public at the community forums the Board held in March

through July of 201%yas an aversion to any policy that might r a ¢ k ”. When thereanet s

separate tracksit has been the experience of students and adults who passed through the system that

people of color experienced bias and lewpectations, and were guided into tracks that were perceived

as less academically rigorods$he onediploma policy of the statbelpsto avoiddifferent tracks for

different students.

While aone-diplomapolicymayhelp prevent tracking of stueints due to negative biaseis,may also be
a systemwith lesscapacity folindividualization and customization. To «fét arigid,” o sigefits-a | |
system Washingtoralso hagoliciesdesigned to create #xibility within the system The additional
options for alternative assessments provided by HB 2224 are exaoitleis. Other examples include
providing for districts to bable to waivetwo credits of the24-credit graduation requirements, and
flexible credits within the graduation requirements swagPersonal Pathway Requirements.

To summarize, the foundational ideas that underlie high school diploma policy in Washington are
1. One diploma for all students.

2. A diploma means students are ready for both college and a career, as well as citizenship and life
long learning.

3. Allstudentspass thesamemilestones(credits, assessments, and HSBP) on the way to a high
school diploma

4. Flexibilityandcustomizationare provided through policies within the systettmat support
multiple pathways

TheComponent®f a Washington High School Diploma

The componentgor milestonespf a Washington diploméFigure 2fonsist ofl) standards and
assessments,)2nstruction and credits, and) 3he High School and BeyonluR

Standards and Assessmsnt

The standardare a way of describing the content students should learn in high school and assessments
are one way students may demonstrate masgtef the contentsubjects. Some subjects have statewide
assessmentsELA and math through the Smarter Balanced Assessments, and science through the
Washington Comprehensive Assessment of Science S)MOArently, the Smarter Balanced

Assessments are alsa@ieexams, and students must meet a certain score to earn a diploma. If they do
not meet that scorethey may use an alternative to demonstrate mastery of the ELA and math content.
In 2017 ESHB 222@rovided additional alternatives for students who have not met standard on the
exams The bill also established the Class of 202thadirst class for who the WCAI be an exit

exam.
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Figure 2:Components of a Washington HigthSol Diploma

Standards and Assessments Instruction and Credits

» Washington Learning Standards « 24-credit requirements starting with the Clas
« Assessments aligned to the Learning Standa of 2019 (or 2020 or 2021 for districts that
« Exit exams in English Language Arts and mj have a waiver to delay implementation)
« Exit exam in Science starting with the Class *17 core subject area requirements
2021 3 Personalized Pathway Requirements tha
« An array of alternatives for students who ha link to the student's High School and Beyo

not met standard on the exams Plan :
*4 elective credits

High School and Beyond Plan

« Starts in 7th or 8th grade

« Career interest and skills inventory

« Education and career goals

* 4-year coursetaking plan

*Resume or activity log by the end of 12th gradg

Currently, the graduation score needed on the Smarter Balanced assessments in ELA and math is less

than the score that has been identifiéy the Smart Balanced Consortias the collegeeady Level

Three achievement levelthe level that imlicates a student is otrack to be prepared for college entry

level, creditbearing college courses by the time they gradgudthe SBE, who has the authority to set

scores on state assessments required for graduation, has set a minimum high schooligraldwvat

within the range of Level 2 (at agsiton gaxemengit el y a “
January 201%hat affirms thegoal of a graduation requirement that aligns with a careerd college

ready performance level, but states an intent to set a minimum score for graduation while the system

adjusts to new standards and assessments.

Instruction and Credits

Instructionand credits are subject area credit graduation requirements. Students generally meet credit
graduation requirements through instructional course offering at their school. In addition, districts have
a great deal ofléxibility in delivering opportunitiesof students to earn high school credit. In

Washington the definition of a high school credit is hased orin-class seat timso creditearning
opportunities may include alternative learning, werksed learning, and competenbgpsed credit (see

the CompetencyBased Handbootor more information).

Figure 3 shows the subject area-C4edit Graduation Requirements for the Class of 28i®beyond.

The Washington Legislature approved implementing these SBE graduation requirements in 2014 with
E2SSB 6552, which also provided for districts to delay implementation of {8ec2#t Graduation

Requirements by two years. About 100 of Washingtan 249 di stricts with high
delay. By the Class of 2021, all students will have these graduation requirements.

The graduation requirement framework consists of 17 core subject area requirements, four electives
and three Personaed Pathway Requirements (PPRs). PPRs are three credits that may replace two
world languagerequirements and one of the two arts credits. These are creditsahaiv a student to
progress toward a specific education or career goal stated in their HigiolSaid Beyond Plan.

Washington is one of 11 states, including the District of Columbia, that includes Career and Technical
Education(CTE#s a requirement for graduatiofrorty states do not require all students to takeCdE

classin high schoolln Wasington, students may raet this requirement by taking a CTE course or by
taking an “occupational educat i onavailableforabandful The oc
of small districts that do not have a CTE prograawever, he overwhelming m@rity of Washington

6
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students meet this requirement through a CTE couldee CTE requirement part of t he 17 *
c r e drecbgnize’ the careageadiness skills that students gain througfE that all studenthould
have.

Figure 324-Credit Graduatin Requirements

How Do the 24-Credit Graduation Requirements Add Up?
World languages are also part

of the 24Credit Graduation
. L o . e . = 24 Requirements. Not aitudents

are required to take world
languages, becauseorld
languagesnay be replacetby
—- PPRsiIncludingworld
languages as part of the 24

) credit frameworkis to inform
24 credit* studentsand encourage them
_--

Career- and to considerthe importance of
L]
-- Washington’s high s

Colleze-Read world languages in career and
- g Y college readinessproviding

*For individual students, 2 credits may be waived: A district must adopt a written policy to waive up to 2 dlploma is the H Igh SChOOI and

credits of the 24, based on the student’s ‘unusual circumstances.’ Beyond P|aI”By IaW, a deCISIOI’]

" Graduation students with career,
Requirements academic, and culturalkills
for the Class of 2019 and knowledgeas well as

& Beyond meetingentrance
about whether a sident has
met the HSBP requirement is made locaRCW28A.230.09Q()(c)) ESHB 222dreatedgreater
definition to the HSBEhan had been required previouslgriorto this law,the staterequirements for
the HSBP included a plan for high schagidlan for postsecondary education and trainiagecord of

requirementsfor 4-year
postsecomlary institutions.

any CTE course equivalencies the student tooktarmdtasagg ui de f or the student '’ s

science and third cretdof math. The new law calls for the HSBRlsn

Only threeother states have
world languages as part of
graduation requirements.

High School and Beyond Plan

The third component of

! Gudea student’ s hi gh prepardactadent ferpgstsecdndary edeicateomaon
training and career.

Beinitiated during the 7th or 8th grade.
Startwith a career interest and skills inventory.
Beupdated to reflect assessment resuléssess progress, changing interests, goals, and needs.

Identify available interventions, acadenscpport, and courses that are designed for students
who have not yetnet high school graduatiostandards.

= =4 =4 =
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In addition, districts are encouraged to involve parents agdhrdians in the developing and updating of
the HSBP, and the required elements include:
1 Identification of career goals, aided by the skills and interesritory.
9 Identification of education goals.
1 A fouryear plan for cours¢aking that fulfills graduation requirements and aligns with career
and education goals.
1 By the end of the 12th grade, a resume, or actiloty.

Districts implement the HSBP in a varief ways. It is not a credit requirement, but some districts chose
to award credit. Some districts support the plan through a crbdiring advisory cours@he Office of

t he Superintende n tCareefGuiBande Wasbingipmsdesra free tcurrioutuin that
includes high school and beyond planning. Also, an online high school and beyond planning tool is
available for districts througiVSIPC(The WSIPC tool is available at no cost to members, and for-a one
time setup fee to noamembers.)

Alignment of the Washington State Diplonwath Career and CollegeeBdiness

I s Washington’ s hi gindledgreadyldipldmap The meaning and pumase af
the diploma that is articulated in statute aligns witlc@lege and career readiness, bui the
components of the high school diploma align as well?

Onemodelof col Il ege and car e elourKeysatd Coltlegesand Carger Readinésss Co n |
Figure4s hows Conl ey’'s keys within the rectangle, and
school diplomabelow the rectanglecould alignwi h t hese keys. The HSBP cl eart
Transi ti on Kn ews$twehgceuldaanure tBikknowledge and these skills through a

good HSBP. The “Content Knowledge” Key is aligned
Strateges and Key Learning Skills and Techniques are strategies, skills, and techniques that students

would acquire through good instruction and good high scloetlit-earning opportunities. In its

components, the Washington high school diploma generally aligghsat least one model of career and

college readiness.

Figure4dConl ey’ s Four Keys t o Co l|CompgnentssdhaelWahingtaher Read.i
High School Diploma

Key I.earnlng Skills & Key Transition Knowledpge
Key Content Knowledge Key Cognitive Strategies & Skills

* Key terms and * Hypothesize/strategize * Time management * Postsecondary program
terminology * |dentify/collect ® Study skills selection
* Factual Information * Organize/construct * Goal setting * Admissions and financial
* Linking ideas * Analyze/evaluate * Self-awareness aid requirements
* Organizing concepts * Monitor/confirm * Persistence * Career Pathways
s Collaborative learning * Affording college
+ Student ownership of * Postsecondary culture
learning * Role and identity issues
* Technology proficiency * Agency
* Retention of factual
information

© 2011 David T. Conley
Standards and . . High school and
Instruction and credits g
assessments beyond plan
A\ J

Washington 24-Credit Career- and College-Ready Diploma
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The concept of college readiness is understood to mean mastery of the cdmewtedge as well as

the skills andlispositionghat wouldenable a student to be successful in entry les@irsesat
postsecondary institutionds career readiness something different? The SBE has discussed defining
career readiness with partners suah the Workforce Boards well asvith students, parents, and
representatives of community organizations at the community forums held in March, andyJuly

2017. The work of developing a definition of career readiness that hatmbagross the state isn-

going. But current policy, combined with ofteapeated messages about career readiness heard by
Board members at themeeting with the Workforce Board and at the commurfiiyums, may formthe
basis fora framework for moving forward with meaningfoblicy and advocacy work on behalf of career
readinessTable 1 listgeneralstatements and their sources that contribute to the framework, and
Figure 5 summarizesframeworkof career readiness

Table 1:.General Statements About Career Readiness

GeneralStatements Source/supporting evidence

A high school diploma means prepared for Statute meaning and purpose of a high
postsecomlary educationand gainful anployment as | school diploma

well as citizenship and lfleng learning.
One high school diplomaut with flexibility for districts| Onestate high school diplomia expressed
and students, and optionsf multiple pathwaygor in Washington stat|
individualization for students mul tiple pathways”
basedonw de outreach a
Meaningful High School Diploma project.
All students should have foundational content Graduation requirements rules
knowledge in key subject areas including Career ang
Technical Education
All students should be introded to information about| Statute(E$IB 2224and participants in SBE
career options early, by"7or 8" grade, and in high community forums
school identify their education and career goals and
have a plan for postsecondary education and career
All student should consider a high school education | Graduation requirementsules SBE

that affords the widest postsecondary education and| graduation requirementsesolutions and
career options, including the study of world languagg participants in SBE community forums
and should consider and have knowledgeacademic
and career pathways available to them, includakg!
centers and CTE programs.

Employabilityskillsand attributesand deeper learning | Expressedby participants in SBE

should be taughaind supportedacross the curriculum | community forumsand theSBE/Workforce
Board discussion with stakeholdestso,
the SBE/Workforce Board joint resolution
Stucknts need to know why: students what to know | Expressed by padipants in SBE

the relevance of their high school learniimgll community forums and th&BE/Workforce
subjectsto their life outside of school and after high | Board discussion with stakeholders.
school
A high school education should include financial liter| Partigpants at SBE Community forums ar
since this is praatal and necessaknowledgefor in statute:Goal 4 of Basic Education.
success in postsecondary life.

Figure 5 is meant to organize and summarize the statements in Table 1 in a visual that is somewhat
paralleltoConl ey’ s Col | ege a,bhuisf@asedenetpn thHe atailtiiesnobascareeK e y s
ready student, but rather on thattributes of the system that helps prepare students to be career




ready. In other words, activitiga high schoothat strengthenone or a combination of thesieur key
componentswill strengthen career readiness students as they progress toward earning/ashington
high school diplomarlhe four keycomponentsdentified in this framework are 1) CareReady Skills
and Deeper Laaing, 2) Career Information and Planning, 3) Content Knowledge, @dnfections to
Postsecondary Options.

Figure 5:A Career Readiness Framework

A high school diploma:

All student prepared for postsecondary education, careers, citizenship adddifdearning
One diploma-but with flexibility and individualization

CareerReady Skills and Career;rlwformation and Content Knowledge Connections to
Deeper Learning _ ranning High quality instruction in ~ Postsecondary Options

Deeper Learning and "soft A quality High School and core subject areas, Students informed about all
skills" Incorporated across Beyond Plan including CTE and civics  postsecondary options
all curricula _ Identification of career anc High quality industry Dual Credit options
Career connected learning education goals specific knowledge and  available and encouraged
Engages businesses and A plan for after high schoo skills in CTE pathways Trusting relationships
communities Starts in middle school  Basic financial literacy between students and
Students understand the  |nformation and access to Course choices relavant tc €ducators who can share
relavance of learning to lif¢ wide range of pathways  student goals accurate information

This framework is intended to be useful in recognizing areasevtareer readiness fits withihe
career- and collegeready diplomaThisframework may also be useful in recognizing arebsre the
system is fairly wellleveloped, and other areas where further work would imprdive career readiness
of our high school graduates

What have we ¢arned?

Caree Readines€onversations

During the Board’'s extended | ook at career readin
people with differing perspectives. The SBE and the Workforce Board held agating for a career
readiness discussion and “café conversation” with

plus members, with representation from distric@SPICareer and Technical Education, the State Board
of Community and Technical Colisg and the Student A@vement Council. Full notes from the café
conversation are included as Appendix A, but the primary themes concerning career readiness were:
1 Start early
1 Thisis a team effort:
o Engage all levels of education
o Engage all parts of thelsgol system/distribute responsibility
o Engage business in a more intensive and effective way
1 Make the learning and attainment of career readiness skills more explicit
1 Translate between the language of business and the language of education

1 Provide the profesional development, tools, tool kits, resources and incentives to support the
development career of readiness in the school system
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1 Expand worlbased learning opportunities: internships/service learning/scHmasded jobs for
students, externships fdeachers

1 Identify, recognize, inventory and scale best practices
1 Assure access for all youth

As part of the Workforce Board and the SBE’'s join
which is included as AppendixIB.the resolution, the boats recommended moving forward with

advocacy for funding for CTE, exploring career readiness standardspgkidg on a high school and

beyond planning/career exploration crediearing course.

In addition to the joint meeting with the Workforce Boartiet SBE held three community forums,
“MuCalitur al Perspectives fmomsGe SBEgaach&low o commwity. ” F o |
organization as well as schopthstricts,and postsecondary institutions. At these forums, the SBE heard

that studerts of color and lowncome students face a variety of barriers to success in high school. In

order to increase career readiness for students, the
three major themes were:

1. The importance of relationships and mentorin
for students in school.

2. The need formplicit bias, cultural competency,
and traumainformed instruction training for
teachers.

3. The need to prepare students to think about
postsecondary plans earlier.

A more detailed summary of the forums are include®irparing Students for the Next Step: Secondary

to Postsecondary Transitionkput the SBE received in these career readiness conversatams

integratedinto the Framework in Figure 5, amdllinfor m t he Board’'s ongoing str a
2018,aswellags he dev el op me n tyeapstrateBiopdan ttat wsill ba dexetopadihin a

year.

Careerreadiness around Washington

Multiple government agencies and organizations are interested and working on high school or youth

career readinessAt the September 2017 Board meeting, the Board requestaff collectinformation

on what other agenies and organizations are doing. Timfrmation will allow theBoardto consider

meaningful contributions to statewide efforts in career readindeg align withtheBoar d’ s r ol es a
responsibilities andiake into accountthe work of partner organization3.able 2 lists some of the

programns and initiatives of state agencies that support career readiapdsare involved in K12

educatonThi s 1 i st includes programs and initmasatives t
well as those suggested by partner agency staff

How well ae the elements of the career readiness framework addressed in Washington? Table 3
organizes the agency and system programs and initiatives by the elements of the framework. This
categorization is somewhat arbitrary and multiple programs and initiativiga alith several elements,
nevertheless, Table 3 shows that there is valuable, innovative work being done in each area of career
readiness. In addition, some n@overnment organizations also provide rich caremadiness learning

for students, as well asdvocacy for career readiness policies. CTE remains a widely available program
that operates across the framework. There are pockets and swaths of excellence throughout the state,
yet too often there are silos rather than integrated system. Some comporcéiike framework are

more developed and some are less:
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Table 2:AgencyPrograms andhitiatives forCareer and College R#iaess and Youth Career Readiness

OSPI Workforce Washington Go v er n o I State Board for | Legislature
Board Student Office Commuity and | Coalitions
Achievement Technical TaskForces
Council Colleges Public/Private
Career and CareerPlanning:| Dual Credit The GovqBridgeto Ready WA
Techmgal Caregr Bridge | Programs pnont@sfor Colleg in Career Connect
Education Washingtonand College education that | partnership Taskorce
. “Where Are Youl =2 most affect with OSPI) -
SkillCenters . — | Readiness .
- Going? Proiect youth career Hiah school STEM Education
Career Oversiaht of Frolet readiness EQW [nnovation
Guidance _g_, College include Cipiome Alliance
- state’s . . . programs -
Washington . Admissions improving
Perkins Act : . AJAC
X . s graduation Dual Credit ——
GATE- supporting CTE | Einancial Aid .
Graduation rates and a Programs Washington
Initiative Talent and focus on STEM. High school STEM
- Prosperityfor Goals for e—%m c Pl
Dual Credit All (TAP) education are ﬁmym =ore Tus
Programs Strategic listed inResults resting
Microsoft Workforce Washington
Imagine Development
A_cagan Plan which
Academy includes docus
Career Connect| on youth with
Task Force barriers to
employment

Table 3:Programs and InitiativeSategorizedy the Elements of the Career Readiness Framework

Career Readiness Skills
and Deeper Learning

Career Information and
Planning

Content Knowledge

Connecting to
Postsecondary Options

Career andechnical

Career Guidance

Education
Skill Centers

GATE-Graduation
Initiative

Ovesi ght of
Perkins Acsupporting
CTE

Talent and Prosperiy fo

All (TAP)

Microsoft Imagine
Academy

STEM Education
Innovation Alliance

Core Plus
AJAC
Washington STEM

Washington

GATE-Graduation
Initiative

Career Planning:
Career Bridge
Washingtona n dVhere
Are You Goi

Talent and Prospéwy for
All (TAP)

Ready WA

Career and Technical
Education

Skill Centers Skill Centers
Career Guidance GATE-Graduation
Washington(financial Initiative

planning and other topics)

Oversight of
Perkins Acsupporting CTE

Microsoft Imagine Academy

High school diploma Financial Aid
programsat CTCs Oversight of

STEM Education Innovatior|
Alliance

AJAC
Washington STEM

Core Plus

Career and Technical
Education

Dual Credit Programs

College Readiness Projec

College Admissions

Perkins Acsupporting CTE

Bridge to College
Talent andProsperityfor

All (TAP)
AJAC

Washington STEM

Core Plus
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CareerReady Skills and Deeper Learniighere is attention and momentum in the state on career
connected learning, b lot of work to be done. Effectively engaging business in education and
education in business is very challenging. For CTE programs, advisory committees provide business,

industry, and labor guidance. For many AOME subject areas, engagemetith any bisiness or

community representativess uncommon According to students and former students in SBE public

for ums, understanding and connecting the

of the things most commonly fawd lacking in thir education. Overall, intentional incorpdian of
career readiness skills and communicating the relevance of leaagiogs all curricula may be the least

well-developed component of the career readiness framework.

r el

Career Information and PlannirgNew Ekgislation, HB 2224, significantly improved the definition of
High School and Beyond Ptamg, and dktricts are in the midst of the challenge of implementing the
new requirements. Counselor caseloads remain extremely high. Students and former studeBE in

public forums reported that they often turned to teachers for advice on planning, suggesting that all

high school educators shoutdive somdamiliarity with postsecondary options and pathways.

Content Knowledge-The 24credit graduation requirements &e designed tdelp student be ready
for life after high school, including for college or career training. There is a correlation with increasing
the required math credits from two to three with a decrease in recent high school graduates needing to
take emedial math in cormunity and technical college€TE provides specialized content knowledge in
career fields, but some students who might benefit from CTE programs do not consider them, or they
may not have access to thei@pportunity and access remainalenges to delivering rigorous, high
quality instruction for all students. Participants at SBE forums also felt that basic financial literacy was

important butinsufficient orlacking in high school

Connections to Postsecondary OptierEhe state, throughegislation, has committed to reducing costs

to students for Dual Credit. Work is ongoing for the difficult tasks of streamlpgliges across

agencies and institutiondut there is payoff in more opportunities and options for students in the area

evanc

of Dual CreditThe task of connecting students to postsecondary options often falls on counselors, while
educators throughout high school should belfing to make such comstions, and sometime the full
range of available options are not communicated to students. It is projected that there will be a need for
workers to fill livingwage jobs that have a range of educational requirements, from certificates te post

baccalaureat degrees.

Where do we go from here?

At the September 2017 Board retreat, the Board discussed possible topics for further work, following up

on career readiness. Possible further wdikcussed included

1 Expanded HSBP supporting career readiness, ingudic ar e er r e a"dhdDeepes

Learning.

Developing a statewide definition of career readiness.
Adopting career readiness standards and a meaningfyltvassess them.

= =4 =4 4

rural and remote areas.

Support and encourage creebarningcareer planning courses

Consider promoting the use of @ar-ready assessments credentials

9 Funding advocacy to build systeand schoolevel capacity for career readiness.

= =4

Explorewith OSPI how to supportavk-based learningWBL)and career connected learning

Support ways to make career option information more readily available to students, imglud

13

“soft



1 What are ways tavork with agency partners and other stakeholders in developing in a cohesive
vision of career readiness?

At the November 2017 Board meetinge Board adopted 2018 Legislative Priorities. The top legislative
priority is to urge the Legislature to fund Special Education. The Board also supports other policy and
budget requires that include priorities for career readiness:

1 A state investment isocialemotional and traumanformed educational approaches.

0 These approaches align with studesgntered learning that fosters career readiness
skills and deeper learning.

1 Support for strong guidance and planning around gEstondary preparation. The SBE urges
the Legislature to provide financial and programmatic support at the middle school level to
effectively implement the changes required by the 2017 Legislature (H8.222

o This priority aligns with the ofterepeated message from forum amdfé conversation
participantsthat postsecondary planning needs to start early.

In addition, based on the compiled information in this report, the Board may wish to consider adtlitio
career readiness topics:

1 Support forintentional incorporation of career readiness skills and consistently communicating
the relevance of learning to life beyond high school, across all curricula. Support for professional
development for educators toéable to incorporate the message of the importaracel
relevance of learning in all subject are&udents should be abte identify how the knowledge
and skillghey acquire in high school will make them better thinkers, workers, and citizens, and
enale them to lead more fulfilling lives after high school.

1 Advocacy for moreounselors and support for ways that counselors can propidéessional
developmentand support to othemiddle and high scho@&@ducators, so that all educators can
provide accura pathway information to students.

1 Support and encourage career planning courses that incorporate High School and Beyond
Plnning and financial plannin§upport the incorporation of financial planning in curricula
offered to all studentsThi s was a recommendation of the SBE
resolution.

1 Continue to reinforce the relationship with the Workforce Botwdoster career connected
learning opportunitiesand work to support increasing engagement of business athasiny in
K12 public educatian

dWehad a great opportunity this past year to meet with students and communities throughout -
state. What | think is most important that comes from this is us, as State Board members, lear!
what real people are gognthrough, what children are going througiho often come from
disadvantagedackgrounds, to achieve in education and ultimately to achieve the goals they hi
life.£ T Kevin Laverty, Acting Chair, Washington State Board of Edncatio

If you have gestions regarding this report, please contact Linda Drakied@d.drake@k12.wa.us
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APPENDIX A

Career Readiness Café Notes 1/11/17

IF CAREER READINESS IS ABOUT OPENING THE LOCK TO OPPORTUNITY (FOR HIGHER LEVELS OF
EDUCATION, FOR JOBS, AND FOR MOVEMENT ALONG CAREER PATHWAYS), WHAT ARE THE KEYS T
ASSURING THAT ALL WASHINGTONIANS ARE CAREER READY?

PRIMARY THEMES:

1
1

= —a =

E R

Start early
This is deam effort:
o Engage all levels of education
o0 Engage all parts of the school system/distribute responsibility
0 Engage business in a more intensive and effective way
Make the learning and attainment of career readiness skills more explicit
Translate betweente language of business and the language of education
Provide the professional development, tools, tool kits, resources and incentives to support the
development career of readiness in the school system
Expand work based learning opportunities: internstdpsvice learning/schoebased jobs for
students, externships for teachers
Identify, recognize, inventory and scale best practices
Assure access for all youth

Debrief of our experiences regarding Career Readiness

Deformmatior|

/l)GSSIO‘h I
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1 We need to start young and provide $oof different routegexperiences

1 It happens serendipitouslyegerally outsidghe classroon: although may classroom activities
prepareuswe j ust don’t communicate this wel/

1 Mentorship/coaching plays a key role

T Often connectedptoi-¢é®mabkmedwarhliat we | i ked, di dn
successful in a variety of situations

1 Often connected to what our parents did

1 Helped us learn about how actions, motivation, and respect can lead to rewards

Question 1: How might caregeadiness principals be taught across the curricula, in both academic
and career and technical education courses?

We are dl in this together

Career Readinessistath e “ Cor e of +tittpe o@dlddken t Qier alnes™wer t o
to learn this?”

1 The orner stonesf Career Readiness

Startearly | SummerWork Experiencds [careerreadinessstandards

=a =

1 Be dedicatedcross the systerto assure the appropriatecope, sequencéntention and
incentives] t ' s about access/understanding/ exposure
o Needto define career readinessvhat does success look Iikés it all aboutaft and
social skill3
o Need more teachhe-teacher resources and professional development
Be explicit- help teachers identify and translate how current activities develop career
readiness: project based learning, student government, sports, clubs like robotics, etc.
Translate and embedareer readiness into education
Provide skills training in lower gradBuild skills over time with standards
Make sure all have access.
Targeted in-depth, ongoing engagement with students
Find ways to teach soft skills
I t ' s oaneatian with &ids
I t ' s rgabizatioh/Innovation/Follow through
Need to understand today’'s workplace (not the
operate differently than past generations.
o NOTE: eliminate misperceptions about millennigisevious generations have also had
their challenges becoming work ready.
1 HSBP with a personalized pathway (PPR) is currently required for graduatloest practie!

.0 O 0O O0o0Oo o

= =4 =

Question 2How could we better align our education system to help students become ready for
postsecondary education and work?

9 Career Education is NOT tracking
1 CTE is (and needs to be recognized as) a college pathway
1 Engage Business early riK
0 Industry to help define the outcomes from education
0 Need adicated employer liaison in each District
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0 Summer teacher internshifsxternships to increase teach knowledge of industry
Assure miversal accesscurrently varies by regionevery student must bengagel/have the
opportunity

o0 Need a common definition of career readiness

0 Explore best practices (Europe, other states)

Make @reer advising more uniform

Address the 2<€redit barrier—how to achieve this witfflexibility

Provideindividualization and ientional planningRequire a plan and steps to achieve the
ultimate goal (e.g. FAFSA required for passing grade)

Provide clear paths, supports, courses for secondarl to possecondary CTE traition

o Follow-up between HS & Fall(e.g. have a textingarnpaign)

o0 Administer CTC placement test in high school

o0 How can possecondary institutions validate/value secondary CTE and work based

learning and HSBP
Ensue more students leave with industry recognized credentials/assessment
Better more credit equivalenc
More Running Start
Recognizend make expliciexisting career exploration oppamities— TAs library assistants,
etc.
Matchkids to interest areas
Transportation for ??? and after school
Find ways to deliver career readiness information and actiuitigside of school (e.g. libraries)

Question 3How might wemake it easier for businesses to help support development of career
readiness skills

= =4 =A =4 =4

= =4

We need a movement! BIG IDEAS
The whole educational pipeline needs to reflect industry needs
Need asustained relationship/partnership and investment
o Invite industry into schools systematically, not just on career daysffsn
Consider engaging business associations, not just businesgege HR professionaleed
both small and large companies (desate business are the best partnelg
When business provides input, it is important to see a change as a result
Process: Business identifies need (work readiness) business and ed develop a common
understanding of the need (soft skills/technical skillgisiness identifies gaps
What are the current “best pr act Lookatotherf or
states/countries for best practices
Catalog existing efforts
Ther e’ s —imdustry mmustibe engagetlake it easier for busineds engage
0 Get business to play an active role in the classroom: mentoring, curriculugndgsiest
teaching
o Develop a systemic approaettommon language, centralized flow of information from
business to the schools (which can be difficult especiallgrfail districts), works best
when you have all three legsk-12, CTE, industry
o Understand the role that business wants to play
o Translate between the language of business and educatise the language of biz, not
of ed

17
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o0 Do better outreach to show businei®e door to enter throughdearer business
engagement points
Clarify labor rules-a state manual exists, but is not as clear/succinct as it could be
o Develop a toolbokTool kit—define the rules, expectations of advisory committees,
develop the relatioship

A Eliminate barriers for employers to hire students

A Quantify the common skills needed by business

A System is unintelligible

A L&l regs are difficult to understand

A Facilitate matches between businesses and students
o New season for standardscould be more inviting tbusinesses.

(@)

1 Provide teacher externships
9 Embed career readiness in academic content settings
T Look for opportunities to engage the “silver t
1 Develop passions earyin K12— maker spaces
1 Help kidssee the connections between their interests and possible careers
1 Learn from those businesses that have created their own programs due to their needs (e.qg.
Boeing, Automotive Mechanics, etc.)
1 P.D. for Industry Advanced Centers
9 Must show canvestment—leadto ROI in the short and long term
1 Leverage social media, technology to facilitate access to classrooms

Question 4: How might we expand careeonnected learning statewide rather than in pockets of
best/promising practices?

1 Leadership skills = Work rdadss skills

9 Scale is the isslimeed to Scale and rewardhcentiize

9 Curriculum available for all

1 Develop standards/framework at the state level, train faculty to teach to the stanffaeds
standardization/standard outcomes

T Define the *“ dteevped” otfo “tlhd edexXti . e. FAFSA, Resur

1 Tool chest

9 Value the experience of our teacleespeciallfhose comingrom industry

1 Work-experience (WBLJEHarmony for internships

1 Create an inventory of promising practicesuperintendens/conference

1 Examples opromisingpractices: CTSOsstudent leadership, 4, Boys/Girls Clubs, Service

Based learning, HS acting as mentors to lower gradess-ffagle, Touch a Truck
1 Internships
0 Teachers from industry
0 Train the trainers
M P.S. visitation

Question 5How might we ensure that all students have equitable access to opportunities to become
ready for careers and pasecondary education?

1 Fundit!
T “Equity” does not mean “the same”
1 ID GreerReadinesexperiences for dfiollow through with evey student
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IEPs for everyone
Address the statewide inequity in distribution of CTE
0 NOTE: Seeing more special ed students inREd\Ede tansportation
Expose, ingire, allow students to picture an array of options
o Students | i mit t hhave gooddnfiioow meomse studentdchoese don’ t
low income jobs- need career guidance in high school and beyond
o Cr e &tokessibnal Connectdrs-need people whose job is to connect school to work
0 Introducing kids to career options helps connect goals andvaiibns— exposure to
what is possible
Figure out wdeddtasto infoont intervandonsd.e. who goes to college?
All faculty provide suppofDistributed responsibility across school staff
Fully fund Dual credit
TransportationAccess to exs-curricular
Technology can helpaccess to more ofine options
How to addres system silos, even unintentional silos?
How is the systm funneling/sorting students?
K-12/higher ed partnership and education/busingsatnerships help provide opptumnities in
small/rural areas
Find alternative ways to demonstrate skills
Commit to prepare for the jobs available
HSBP
Culture and capacity
Overcome regional obstacles
Internships Service learning
Talent shows
Community outsideschool
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APPENDIX B

Exhibit A Joint Resolution on Career Readiness

WHEREAS, the Workforce Training and Education Coordinating Board (Workforce Board) was created by
the state Legislature to provide planning, coordinating, evaluation, and policy analysis for the state
training system as a whole and to provide advice to the Governor and the Legislature concerning
alignment of the training system in cooperation with the agencies that comprise the state training
system and the Washington Student Achievement Council; and

WHEREAS, the Workforce Board is a unique partnership of business, labor, education, and training

organizations dedicated to creating a highly skilled workforce that meets the needs of Washington
businesses and workers; and

WHEREAS, the State Board of Education consists of members both elected by school directors and
appointed by the Governor, charged with advocacy and strategic oversight of public education,
implementing a standards-based accountability framework, providing leadership in personalizing
education and ensuring respect for diverse cultures and abilities, promoting achievement of basic

education goals, and articulate with higher education, workforce, and early learning, coordinating and
unifying the public education system; and

WHEREAS, one of the goals of Basic Education is for every student to develop the knowledge and skills
essential to understanding the importance of work and finance; and

WHEREAS, the purpose of a high school diploma is to declare that a student is ready for success in

postsecondary education, citizenship, and gainful employment and is equipped with the skills to be a
lifelong learner; and

WHEREAS, recent surveys of Washingten employers have found that employers struggle to identify and
recruit an adequate number of quaiified candidates in-state with employability skills and attributes, such
as time management, leadership, teamwork, problem-solving, and adaptability; and

WHEREAS, the State Board of Education and the Workforce Board jointly endorse collaboration to
define career readiness and identify policy frameworks that build pathways to economic self-sufficiency
for Washington students, while ensuring that employers have access to a skilled workforce;

THEREFORE BE IT RESOLVED that the Workforce Board and the State Board of Education, along with

partners and stakeholders, will work to align the education system to support all students becoming
career ready by:

® Requesting that the Legislature create and empower a Career Ready Policy Work Group to
identify and recommend career readiness learning standards to help guide educators, students
and parents in preparing all students for gainful employment in the 21% Century.

Working together to develop a high school credit-bearing course incorporating High School and
Beyond planning, career exploration, career connected learning, and to explore Career and
Technical Education equivalency with social studies civics or financial literacy.
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Exhibit A Joint Resolution on Career Readiness

* Focusing advocacy in the upcoming legislative session on the importance of adequately funded
career and technical education programs and creating multiple pathways for students to
develop skills and achieve economic self-sufficiency

t
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