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PREFACE

Emeryiny reseurch hus uncovered un uncomfortuble truth. Large numbers of our

college students ure hungry or homeless und strugyle 1o meet transportation aund

childcure needs. They ure burdened by the rising costs of college even though they

mMay be recipients of finunciul did. To Meet these busic needs, they often work one or

more jobs while in school. Their fenuous finunciul condition tukes u toll on their ubility

to persist und succeed ut colleye, threatening not only their chance of u middle-cluss

lifestyle, but dlso our hation’s ability to build a trained workforce und educuted citizenry.

In the summer of 2017, Achieving the Dreum wus
pleused to host The Nationul Finunciul Security
Conveniny, u meeting uttended by u diverse group

of resedrchers, practitioners, postsecondury leaders,
udvocutes, und funders who ure enguyged in work
uimed ut uddressing the finunciul heeds of low-income
students in colleye und thereufter. The group reflected
oh the complexity und root causes of financidal needs
faced by students currently attending community
colleye, minority-serving institutions, und other open-
access institutions. From this conversation and from their
respective experiences, group members souyght to distill
core principles for designing and sculing integrated and
systemic strategies thut evidence suyyests cun have u
significunt impuct on this hationul challenge. They yuve
udvice ubout where to focus energy und resources
und uygreed upon specific uctions that could be tuken
by euch stukeholder in support of institutionul reforms
leuding to increused student retention und completion.

Participants identified d set of six core principles to
yguide institutional reform strateyies.

1. Executive leadership is essential o estublishing eyudl
friority of aucudemic und support services in the minds
of depurtment stuff, fuaculty, and administrators.

2. Policy, practice, und procedural changes must be
designed with scale in mind, which requires cross-
depurtmentul buy-in und awareness of systemic
solutions thut address root causes.

Dr. Karen A. Stout, President and CEO
Achieving the Dreum

3. Equity is a core value that reguires mission-driven
prioritization und accountubility to identify equity
yups explicitly, and to tuke intentional uctions to
close them.

4. Toduy’s students need integrated comprehensive
supports—including ucudemic, personul, und
finunciul, and cureer services—thut ure embedded
info existing orgunizational mechanisms.

5. Leveruge community and external resources to
creute econhomies of scule, uckhowledyiny that
externul purthers have necessury experience
und expertise.

6. Institutional data systems need to better support
reul-fime decisions und actions by staff, faculty,
and udministrators.

Their deliberations ulso produced sugyestions for
national und stute policy change, which participants
recoyhized us criticul fo creuting un environment for
institutionul innovation und reform, building cross-
sector dlliunces, und breaking dowh barriers that limit
scule. More thun once, the group culled for federal
policy that better uddresses the rising cost of college.

We hope the shared wisdom und advice of participunts,

us documented by this report, contributes to muking
credentiul attuinment a stronyer redlity for all students,
includiny those with substuntial finunciul heed.
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CONTEXT AND NEED FOR THE CONVENING

Nationdally, about 55% of dll students complete a degree or certificate within six yedars,

und this completion rate is much lower for Bluck and Hispunic students (46% und 38%.,

respectively); moreover, the completion rates are lower for dll students who started

in two-yedar public institutions (39%), und similar to the overdll variation by race und

ethnicity, lower uguin for Black und Hispunic students (33% und 26%, respectively).

Toduay’s college students are more diverse than ever:

in fall 2014, more than 17 million students enrolled us
undergraduutes in public und private postsecondary
educution institutions, 40% of whom were students of color
(Black, Hispunic, Asian und Pucific Islunder, Americun
Indian or Alaskan Native, and two or more races). This
diversity is a consideruble change from 2000, when 72%
of undergraduates were White und 27% were students of
color.2 In uddition, 45% of first-time deyree und certificute-
seeking undergradudtes received d federdl grant to

help puay for college in 2014-15, which was considerably
higher than the 32% who received u federdl grant in
2000-01.2 Toduy’s students ure ulso employed:* in 2015,
43% of full-time students were employed, us were 78% of
purt-time students, und employment wus sighificuntly
higher umongy students uged 25 yeurs und older than for
students aged 16-24 yeurs. About a yuurter of full-time
students worked more than 20 hours weekly, while 70% of
purt-fime students worked more than 20 hours weekly.

Emerging reseurch sugyests that large numbers of
toduy’s colleye students ure experiencing poverty und
related chuallenges, including hunger und homelessness,
fransportation und childcure needs, the cost of colleye
itself (und the insufficiency of student uid), und the nheed
to work to support themselves und, often, dependents.
Dutu from more thun 30,000 two- aund four-year colleye
students sugyest that roughly half are food insecure,

ohe-third of two-yeur students dre housing insecure,

und between 11% und 19% of four-yeur students ure
housing insecure.® After accounting for all grant did, a
low-income student whose fumily income is less than
$21,000 must puy 40% of thut income to uttend u public
two-yeur institution und 59% of that income to uttend a
private four-year institution.® These exorbitant costs likely
undermine the finunciul stubility of undergraduates who
increusingly work while going to college, raising children,
und who fuce food und housing insecurity.

Over the pust severul years, the philunthropic
community hus responded to these barriers by
investing in severadl national initiutives to help colleges
und universities, und community-bused orgunizations,
better uddress and support toduy’s college student. A
smull sumpling of these efforts includes:

e Benefits Access for College Completion — a mulfi-
yeur demonstration initiated in 2011 involving
seven community colleyes und supported by
the Ford Foundution, Kresge Foundation, Luminu
Foundution, Open Society Foundations, and Annie
E. Cusey Foundution. The effort broke new yround
by systemuticully embeddiny benefits auccess into
college processes so thut eligible low-income
students could more edusily access public benefits to
meet their living expenses;

1 Shapiro, D., Dundur, A., Huie, F., Wakhungu, P., Yuan, X., Nuthan,
A & Hwany, Y. A. (2017, April). Completing College: A Natiohal
View of Student Attuinment Rutes by Ruce und Ethnicity — Full 2010
Cohort (Sighuture Report No. 12b). Herndon, VA: Nutionul Student
Cleuringhouse Reseurch Center. Accessed December 12, 2017 from
https://nscreseurchcenter.ory/signaturereport12-supplement-2/

2 Nutionul Center for Educution Stutistics, Digest of Educution
Stutistics, Tuble 306.10, uccessed December 12, 2017 from
https://nces.ed.gov/proyrams/digest/d15/tubles/dt15_306.10.
usp?current=yes
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3 Nutional Center for Education Stutistics, Digest of Education
Stutistics, Tuble 331.20, uccessed December 12, 2017 from https://
nces.ed.gov/proyrums/digest/d16/tubles/dt16_331.20.usp

4 Nutionul Center for Educution Stutistics, Digest of Educution
Statistics, Tuble 503.40, uccessed December 12, 2017 from https://
nces.ed.gov/programs/digest/d16/tubles/dt16_503.40.usp

5 Broton, K.M. und Goldrick-Rub, S. (2017). Goiny Without: An
Exploration of Food unhd Housing Insecurity Amohy Undergradudutes.
Educutionul Reseurcher, Vol. XX No. X, pp. 1-13.

6 Goldrick-Rub, S. und Kendull, N. (2014). Redefining College
Affordaubility: Securing Americu’s Future with u Free Two-Yeur
College Option. Indiunupolis, IN: Luminu Foundaution.



e Center for Working Fumilies — an approach piloted
by severdl types of organizations in 2004, with
funding from the Annie E. Cusey Foundution, and
subseyuently tested ut ten community colleges to
help low-income individuals und their fumilies yet on
d puth to finuncial stubility through key educational
and truining services, finunciul couchiny, und uccess
to public benefits that help fumilies muke ends meet;

Beyond Financial Aid — a Luminda Foundation
initiative that produced u comprehensive guidebook
for community colleges and undergraduute
institutions interested in helping more low-income
students reuch their educution gouls, using strateyies
that go beyond scholurships, yrunts, und louns to
support the duily living expenses that caun hinder
persistence und completion;

Working Students Success Network — a 19-colleye, four-
stute demonstration supported by the Annie E. Cusey
Founduation, Bank of America Charitable Foundation,
W.K. Kellogy Founddtion, Kresge Foundation, Luminu
Foundution, und MetLife Foundation, und overseen by
Achieving the Dreum, desighed to help low-ihncome
students persist und complete their programs of study
by upplying strateyies of The Center for Working
Families info the colleye setting.

The National Finunciul Security Convening wus un
infentionul effort fo bring toyether u diverse gyroup of
leuders working on these issues to identify possible
puths to coordination und colluboration, so thut the
efforts of the many cun have a greater impuct than
the sum of their individuul endeuvors. The vision wus
for un ecosystem of influentiul orgunizations to come
together to help students achieve financiul stability,
und in doiny so, better support efforts to improve
college completion.

In advunce of the conveninyg, u lundscupe unulysis
identified that higher education cun be a path

to advauncement, but that a significant segment

of the population is hot successfully completing u
postsecondury pathway.’” This lundscupe analysis

provided severdl important facts that underscored
the heed for this conveniny:

¢ 1 million undergraduate students drop out before
re-enrolling in second year, uccording to u June
2017 “Snhupshot Report — First-Year Persistence und
Retention” by the Nutionul Student Cleuringhouse
Reseurch Center;

54% of students who left college said it was because
“they need to work and make money,” us reported
by Public Agendu in *With Their Whole Lives Aheud
of Them” (2016);

Low-income students are nine times less likely to
graduate, and underrepresented students in general
are 17% less likely to graduate than white students,
uccording to the Pell Institute (2015);

Low completion rates increase the number of students
who have debt without a degree — 29% of college
borrowers drop out euch yeur with debt, uccordiny
to a report by Educution Sector: “Degreeless in Debt:
What Happehs to Borrowers Who Drop Out;”

e College dropouts generate sighificunt neyutive
impacts for the US economy — in ohe yedur, for one
cohort of students, the US Census Bureau estimated
$3.8 billion in lost national income and $730 million in
lost federal and state tax revenue.

Given this redlity, the convening initially focused on

the typicdl college student attending under-resourced
institutions, representing ubout 75% of dll students (~14
million underygruds), including 8.7 million Pell Grant
recipients.® Purticipunts quickly converged uround

the critical needs of low-income students us a core
frauming tool for discussion; this emphasis on low-
income students wus underscored by the recent report
from New America Foundution showing that lower-
resourced reygionul public universities enroll  mMuch
higher share of low-income students thun stute flugship
universities do, und even larger shures of students from
low-income families attend open-enroliment institutions
such us public two-yeur community colleges.’

7 This anulysis was conducted by Abiguil Seldin, 2017.

8 As reported by Seldin 2017, citing the Nationul Center for Educution
Statistics.

9 Moving oh Up? Whaut u Groundbreuking Study Tells Us ubout Access,
Success, uhd Mobility in Higher Education (2017). Edited by Stephen
Burd, New Americu Founduation (October).
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ROOT CAUSES AND URGENT NEED

FOR SOLUTIONS

The purticipunts (see Appendix) brought consideruble knowledye und experience

in documenting und uddressing the complex barriers fucing low-income students

who dre seeking to improve their lives by going to college. In advance of the

conveniny, pJurticipunts responded to un open-ended survey ubout the root causes

that exacerbuted these challenges, und where they believed the best policy und

institutional solutions could best address these root causes at scule to thereby 1)

remove finuncidl burriers preventing student persistence und completion, und 2)

increuse student’s overdll finuncial security and hedlth while in college und beyond

to support u lifetime of success.

Participunts’ perspectives converged uround three root causes for the financidl

stability barriers fucing today’s college students:

1. Poverty and the racial wealth gap

Participunts pointed to “deeply rooted structurdl
ineyuity in our society” thut has contributed to

u higher educution system that is fundamentully
ineyuituble — noting thut “the pluyiny field is hot
level for low-income students.” The growinyg income
inequulity nationally was a common refrain, and
purtficipunts indicuted thut the “intersections of ruce,
cluss, urbunicity, und immigration” exacerbuted

this inequulity. Some participants described the
Southern version of structural inequity, hoting its
ussociution with “slavery, Jim Crow, und the historic
unhderinvestment in educdation, particularly education
for students of color,” und lumented “intentionul
ecohomic development strateygies” that have yielded
low wuyes over muny generutions. These low wuyes,
coupled with stutic income growth for the mdajority of
Americuns, meun that students und their families have
fewer resources uvuiluble to help puy for college.
Participunts also pointed o the “prevuiling Americun
narrative of equul opportunity” and its corollary

thut “those who do hot succeed dre not tryiny

hard enough” us un overwhelming headwind that
undermines brouder efforts to address the financial
chullenyges fuced by toduy’s students.

ACHIEVING THE DREAM

2. Missing federal and state policies
imperative to make college affordable

Participants were in broad agreement that federal
divestment in postsecondury educution hus shifted
the cost of higher educution to students und their
families. They noted in purticulur how federdl finuncidl
uid has hot kept up with the cost of college und

is insufficient to cover the top chullenyes fucing
low-income students: food, housing, child care,

und trunsportation expenses. Moreover, severdl
purtficipunts criticized the financiul uid systems us “not
nimble enough to respond to u student’s finuncial
emerygency like u medicul crisis or u cur breuking
down.” As a result of this “continudl decline of the
subsidy for higher educution,” rising tuition und cost

of living expenses are too yreut for students to meet,
particularly for those with family obligations that dlso
demund financiul resources, und since “purents aren’t
uble to provide enough finunciul support despite often
working two jobs, students cun be one unforeseen
exfpense uwuy from droppinyg out of colleye.”

Participants highlighted state and local policy efforts
to uddress finuncial stubility und muke college more
ufforduble, such us the “free college” movement in



pluces such us Tennessee thut covers tuition und fees
for eligible students, und the muny emerging “colleye
promise” programs where tuition und fees ure covered
for students who gyraduute from locul high schools
und uttend public colleges in their local community.
Even so, the yenerul perspective of purticipunts wus
that federdl policy ussumes u “finuncing model where
students live in finunciully stuble households that cun
uccess credit murkets for louns to help puy for colleye
if they do not have savings to cover the costs.” Yet

the redlity of the lives of low-income students, who
often come from single-purent homes, und/or who
have to support themselves und their dependents,
does hot reflect these ussumptions. Inh short, the

lack of u federdl policy imperative fo muke college
ufforduble exacerbutes the issues of finunciul security
in postsecondary education and, *combined with the
movement uguinst public investments in sociul sufety
nets,” mMaukes the “lifeline of college incredibly short
and fruyed” for today’s students.

3. Postsecondary education institutions not
designed to support low-income students

The heed for quulity credentidls is pushing more low-
income students to under-resourced open-uccess
institutions, yet purticipunts believe thut colleges

and universities do hot huve policies und practices
that are dligned to toduy’s students. Colleyes ure

set up to udminister finunciul did programs, but do
not huve systems in pluce to handle the reulity of
existing finunciul did falling far short of meeting the
finunciul needs of students who ure working to muke
ends meet, und often ure responsible for dependent
children or other fumily members. Ruther than creute
processes und mechunisms to identify students’ needs
und find wuys to uddress finunciul security, colleges
“force students to be self-reliunt in unraveling both
the intricacies of postsecondury educution systems
und financiul did, und in findiny solutions that will
dllow them to attend schools while still supporting und
attending to their family needs.”

IMPROVING THE FINANCIAL SECURITY OF LOW-INCOME STUDENTS | /
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Toduy’s stfudents enter “confusing colleye
environments” with “very little training und guidaunce
ubout how to evaluute their uid puckayes, how much
money they heed for college, und how to havigute
their financidl lives in the hew und unfamiliar world

of post-secondury educdation.” The infrastructure,
function, culture, und budgygetury and strateyic
foriorities of most postsecondury institutions do not
recoyhize finunciul security heeds of their students,
and do hot huave systems und processes in pluce to
ehyuye students auround their heeds. Purticipunts
widely believe thut *more robust intferventions ure
needed, including in-person ussistunce, und they ure
needed throughout students’ colleyiute experience.”

Some bright spots of postsecondaury reform do exist,
however, including: the 220 community colleyes
working with Achieving the Dream to transform
institutionul policies und practices so low-income
students and students of color cun achieve their
educutionul und economic gouls'?; the 11-member

University Innovation Alliunce, which dims to innovaute,
scule, und diffuse effective pructices so more low-
income students cun complete their educutionul
pursuits;”” und the NASH (Nutional Association of
System Heuds) initiative, “Tuking Student Success to
Scule,” which uims to expund high-impuct practices
und eqyuity-minded ledrning puthways,'2

These three root cuuses—poverty und the racial
wedlth gup, the lack of federdl policy imperdtive to
muke colleye ufforduble, und the unprepuredness
of colleges und universities to uddress the heeds

of foduy’s students—have resulted in widespreud
finunciul security chullenges uffecting u broud swath
of Americaun households. Toduy’s college students
come from families with diminished capucity to
supfport them while they‘re in school, und they have
u hurder time helping themselves by working their
way through college. The bottom line is that students
uttend colleye without enough money.

10 www.uchievingthedreum.ory/
11 www.theuiu.ory/

12 http://ts3.nushonline.ory/
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APPROACHES 1O INTEGIRATED AND

SYSTEMIC SOLUTIONS

Participants brought with them ideus for a wide range of systemic solutions to address

financidl security and improve student success that were discussed during the convening.

A systemic perspective was encouraged because most initiatives referenced in the field

have hot been dble to uchieve scule, leaving the field “stuck” with only incremental

impuct. The diulogue uround solutions generdlly fell into two broud buckets: (1) federdl

and state policy change, and (2) reform of institutional policies, practices, and procedures.

Policy

Participunts discussed policy ideus runyginy from
detuiled revisions, to existing financial uid rules und
reygulations, to brouder perspectives on rethinking
federdl und state policy in its entirety.

For exumple, severul ideus were discussed to revise
existing federul finunciul uid policies und systems
to better address financial stability for low-income
students, includiny:

e Chunying how living expenses ure culculuted when
determininy cost of uttendunce;

e Expunding yeur-round Pell Grunt uwards;

e Revisiny financiul did eligibility to shorter-term training
frograms to enuble workers to upgyrade their skills;

o Offering emerygency uid programs;

e Creuting common eligibility criteria for financial aid
und other public benefits programs, such us the
Supplemental Nutrition Assistance Program (SNAP)
or the Temporaury Assistance for Needy Fumilies
(TANF) program;

e Removinyg pendlties in housiny, nutrition, und
finuncial did policies that cause mental anguish in
those who ure trying to build up their savings;

¢ Distributing finuncial aid throughout u semester
rather than in one lump sum heur the sturt;

e Expunding loun forgiveness programs.

Participants also discussed u wholesule rethinking of
financial uid programs—moviny uway from meeting
unmet heed bused on ability to puy culculutions that

do nhot reflect the reulities of today’s students, toward
universal access through new federal und state policy
maundutes. Severul ideus were ruised that reimuyined
U hew policy imperutive to uddress finunciul security
of low-income students, includinyg the followiny:

e Muke the first fwo yeurs of public colleye free fo dll
students;

e Reuuthorize the Higher Educution Act to provide
incentives to stutes und postsecondury institutions to
muke colleye ufforduble;

Develop u modern duy “GlI Bill” that provides
support for colleye und includes cost of living
dllowunces thut enable students to work less und
attend college full-time;

e Muke duta sharing und interoperubility standards u
reyuirement for ull public proyrums und systems;

Improve operutionul ulignment of federul und
state workforces und public benefits programs so
they cun complement federul and stute student
finuncial uid progyrams;

Establish a "New Deul” for the 21st-century student
that phases in minimum wauye increuses ut u
reusonuble rute, provides investment in decent
public frunsportution systems, und offers u more
robust sociul sufety net so that more low-income
working students caun succeed ut colleye.

Participunts acknowledyed that policy solutions are
not solely u federul responsibility, noting u role for
stute policy to better uddress finunciul security for

IMPROVING THE FINANCIAL SECURITY OF LOW-INCOME STUDENTS
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toduy’s student. They proposed that such stute policy
solutions should revolve uround encouraying colleyes
und universities to direct institutionaul resources fowurd
providing support services for students, including:

e Performunce-bused fundihy of public institutions
focused on retention und completion;

o |nstitutionul flexibility in using stute funding for
non-deyree credentiuls with demonstrated labor
market value;

e Incentives for collegyes und universities to provide
holistic advising und wrapdround services.

Institutional Practice

A second areu of consideruble discussion umony
purticipunts focused on reforminy institutionul policies,
foractices, und procedures. A core value informing

the discussion on institutional reform was that college
decisions uround policy, pructice, und procedures should
be developed from u student- und equity-centered
perspective. As a minimum, this perspective reyuires

u "mentul model shift about the role of college und u
cleur-eyed view of today’s student,” and must ensure

all faculty, staff, and administrators “embrace a culture
of inclusion und u deep understanding of historic and
current economic stresses.” In sum, paurticipunts culled
for a “public commitment from collegyes und universities
to uddress finunciul security for their students that goes
beyond finuncidl uid,” including supfports such us:

e Couching onh personul, career, uhd ucudemic
burriers und youls;

e Finunciul udvisiny, includinyg student loun counseliny;
e Emergency finuncial uid progyrams;

e SMmall grunt matching programs for debt reduction—
especidlly collegye debt;

e Transportation ussistunce, especidlly in rurdl
communities;

e Food puntries und other programs that address
hunger insecurity;

e Onh-cumpus childcure opportunities;

e Helping students develop u financial plan early in
their first semester that aligns with their academic
und cureer plun,

10| ACHIEVING THE DREAM

Reforming institutionul practice, uccordiny to
partficipunts, involves severdl criticul actions:

e Committing to incorporate support strategies info
u strategic plun and dassighing responsibility to
execute the plun;

e Empowering und eqyuipping cumpus employees,
including faculty, staff, and administrators, to direct
students to people und services us needed, und
providing onygoiny professionul development through
poverty simulations und raciul equity training;

e Embeddiny holistic supports into the hormual colleye
experience of students; these comprehensive
supports should incorporate personal, acuademic,
und cureer services that recoynize the financial
security challenges toduy’s students fuce, und cun
be structured in various ways, including:

e Parthering with humuan service ugencies und
community-bused non-profit service providers
that includes co-locuation of services onh collegye
cumpuses;

e Integrating supports that address financial security
intfo courses und curriculum;

e Creutinyg one-stop centers on cumpus that provide
u wide runye of services to uddress finunciul
security, includiny pre-screeniny students for
financiul uid und other public benefits programs;

e Munduting supports such us infrusive advising und
couchiny, while recoynizing thut today’s student
hus limited time o be oh campus uside from
attending clusses;

e Redesiyning teuchingy roles to combine instruction
with couching.

Identifying und implementing technoloyy solutions
that offer reul-time monitoring of student proyress
thut dllows for inferventions to be customized and
turgeted to students who dre strugygling in their
courses or with puying tuition und fees;

e Desighiny puthways that take finances info
uccount und churt the shortest meuns to helpinyg
students mMuke the best decisions given their unigue
circumstunces.



WHERE THE FIELD SHOULD PRIORITIZE EFFORTS

As the Convening concluded, purticipunts reflected on the discussions on

financiul security of foduy’s students und ucknowledyed thut, while policy reform
could facilitute und enable change at scule, the field heeds to focus on building
institutional commitment for systemic reforms that includes the prioritization of such
efforts umony stuff, faculty and administrators. These institutional reforms will require
financiul resources through philanthropic investments, and admittedly could be
uccelerated und encouruyged through federdl and state policy reform.

To help with orgunizing uround u shared set of priorities
to creute u strony foundution for systemic solutions

for change, participunts identified a set of six core
principles to guide institutional reform strategies:

1. Executive leadership is essentiul to establishing
equuyl priority of ucademic und supfport services
in the minds of depurtment stuff, fuculty, und
administrators.

2. Policy, practice, und procedural changes must be
designed with scale in mind, which requires cross-
depurtmental buy-in und awureness of systemic
solutions that address root causes.

3. Equity is a core value that requires mission-driven
prioritization und uccountubility to identify equity
yups explicitly, und to tuke intentional uctions to
close them.

4. Toduy’s students heed integrated comprehensive
supports—including ucudemic, personul, und
finunciul, and cureer services—thut ure embedded
into existing orgunizational mechanisms.

5. Leveruge community and external resources to
creute economies of scule, ucknowledyinyg thut
externdl purthers have hecessury experience und
expertise.

the finunciul security of foduy’s students und improve
college persistence uand completion. These actions
are summurized below:

6. Institutional data systems need fo better support Executive Leadership
reul-time decisions und uctions by stuff, faculty,

. e Institutions should incorporate comprehensive
und administrators.

support services info a muster or struteygic plan;

For euch of these design principles, participunts be willing to shift budyet dollars us needed; and
proposed actions that various stukeholders could do be more credtive with funding by thinking beyond
in support of institutional reforms heeded to address compurtmentdlized programs und cutegories.
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e State systems should provide guidance o
institutionul leuders ubout leveraying public dollars
to support toduy’s students us u way to improve
retention und completion.

o External partners should enguge with institutional
leuders to identify formal und sustuinuble ways for
community-bused orgunizations to support today’s
students.

e Funders should educute employers und state
systems on the financiul security heeds of toduy’s
students, und what institutions ure doiny to uddress
these issues.

Design with scale in mind

e Institutions should conhnect existing ucudemic,
cureer & technicul educuation, und workforce
progruams to leveruge resources for support services,
und develop redlistic multi-yeur plans to build the
institutionul cupucity to better support their students.

State systems should identify system policies that can
facilitute implementution ut scule; support efforts

by colleges to udopt guided puthways that include
comprehensive support services; und enguye stute
und federul policymukers to better dlign und link
public progyrams to uddress finunciul security.

Researchers should focus on the impuct of
comprehensive support services on retention und
completion to help inform institutions and state
systems on effective pructices, und yenerute less
“acudemic” and more accessible reports that
highlight scale, with cledr roadmaps for adoption
und replicution, und help to secure More resources.

Funders should support lony-term efforts to
implement und sustuin strateyies with medasuruble
impact on student outcomes; recoghize that
desighiny with scule in mind is mMore expensive than
fundiny individuul, boutiyue proyrums; und be more
collaborative and intfentional in bringing effective
strateyies o scule.
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Equity as a core value

e Institutions should embed equity in job descriptions
und performunce evuluutions; develop formal
und comprehensive diversity fraumeworks uround
hiring and curriculum; engage faculty, staff, and
administrators around issues of poverty, race,
ethnicity, yender, und institutional biuses; und
elevute equity umony executive leuders und
trustees to articulute und support un institutional
vision for equity.

e State systems should build uccountability systems
that support institutions to uddress eqyuity, und
incent und rewurd the closing of equity gups in
performance outcomes.

e Researchers should meusure eyuity outcomes when
exumining retention and completion.

e Funders should provide support for eyuity training
und cumpus culture chunge, und creute messuying
und tulking points to ruise the importance aund
visibility of addressing equity.

Integrated comprehensive support services

¢ Institutions should use turgeted universulism to
address financial security, making support services
uan opt-out decision for students that is not punitive;
embed supports into guided puthways und other
program enrollment und completion efforts that
dre strateyic priorities; prioritize communication
and outreuch with students in their clusses; and be
willing fo ubundon services that no longer benefit
toduy’s student.

State systems should share knowledye of effective
fpractices with colleges; provide tools und resources
that facilitute the udoption of inteyrated services;
und creute innovutive funding mechunisms to
support high-touch, customized supports that cun
identify and meet the needs of different students.

External partners should invest in strateyic
partherships with colleges and universities to provide
supports for their clients, und for college students
overdll, that address finuncial security.



e Funders should work collabordtively to develop
guidelines und principles that allow institutions to
address financiual security, and frust grantees to do
the work with minimal interference, protecting them
from the churn of foundation strategies; support
cross-orgunizational priority setting und coulition
buildiny; und recoynize thut institutionul culture
chunge ftukes fime.

Community and external resources

e Institutions should enguayge locual stakeholders to
creute “whole community” upprouches to services;
be yood purthers und not just critics; provide spuce
onh cumpus for purthers to provide services; und meet
regularly with partners, being active community
members without expecting the community to
always lean towards the college’s priorities.

State systems should engage employers in building
support for system-wide efforts to address financidl
security, und pluy u yreuter role in funding services
that benefit local communities.

External partners should educute institutions on how
best to enguye with them; be prouctive in launchiny
partherships with colleges und universities; help
colleges “see” how externul purtners cun help them
identify and auddress students’ finuncial security
needs; und urticulute their expertise und experience
us community “connectors” and uadvocutes.

e Funders should incent colleyes to buy services
rather than invent them; require more collaboration
between institutions und community-bused
orgunizations; und provide resources to creute
model community-institutional partherships.

Institutional data systems

e Institutions should incorporate evaluation evidence
of effective pructices when exumining institutional
outcomes; revump dutu systems to ullow for redl-
time monitorinyg of student behavior to identify
students ut risk of dropping out; und cupture student
voices to desigh uppropriute intferventions und
support services.

State systems should help institutions build capacity
for datu collection and use; und simplify compliance
reporting burdens that distract from colleye efforts to
uddress finunciul security.

External partners should find ways to share duta
with institutions so thut better evidence cun

be yeneruted, outcomes meusured, und more
effective practices identified.

e Funders should support efforts to meusure return
oh investment (ROI) reluted to hew institutionaul
dutu systems und tfechnoloyies in terms of
increused tuke-up of support services, und
improved student outcomes.
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SOME CONCLUDING REMARKS

Participunts ut the National Financial Security Convening encouraged u focus on
institutionul reforms to policy, practices, und procedures becuuse toduy’s students
need to persist with, and complete, college as u foundution for long-term financidl
security. These institutional efforts cannot succeed in a vacuum and require policy
changye for such efforts to be sustuined und sculed beyond u handful of fortunate
colleyes und universities thut successfully receive graunt resources to uddress finunciadl
security for their students.

Although funhders cun seed systematic efforts at institutional reform, national godils

for colleye completion reyuire nutionul efforts to uddress finunciul security. While
effective implementution und evidence building are necessury components of
institutionul reform efforts, participunts noted that changing the fide of disinvestment
in higher educution cunnot be uchieved “one insfitution ut u fime.” Policymukers
need to better understund what financial security means, und why today’s students
need comprehensive support services to complete college. Stute und locdl proygress
is possible, us indicuted by increused committent to free colleye und to colleye
promise programs, und ut the federdl level, the reauthorization of the Higher Educution
Act remains a criticdl policy lever around which to form codlitions of higher educdtion
institutions, businesses, industry groups, community-bused orgunizations, und students

to udvocute for u hew federdl policy imperdtive to muke collegye ufforduble.
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APPENDIX: FINANCIAL SECURITY HELD CONVENING

Monday, July 24, 2017 « 11:30 a.m. - 6:30 p.m.
Tuesday, July 25, 2017 « 7:30 a.m. - 12:30 p.m.

Dupont Circle Hotel ¢ 1500 New Humpshire Ave., NW o Washington, DC 20036

Participant roster alphabetized by first names

Abigail Seldin
Partner, Leurn to Earn Fund
NewProfit

Alison Kadlec
Senior Vice President
Public Ayendu

Amy Ellen Duke-Benefield
Senior Policy Analyst
Center for Law und Social Policy

Archie Cubarrubia
Vice Provost, Institutionadl Effectiveness
Miumi Dude Colleye

Bob Giannino
Chief Executive Officer
UAspire

Brian Bridges

Vice President, Reseurch and Member
Engugement

United Neygro College Fund

Carol Lincoln

Senior Vice President

Achieving the Dreum

Caroline Altiman Smith
Deputy Director, EQucution
Kresgye Foundution

Christy Reeves
Chief Executive Officer
Single Stop, USA

David Croom
Strategy Officer
Luminu Foundution

David Greene
Chief Executive Officer
Urbunomics

Derek Price
Owner, Principal
DVP-PRAXIS LTD

Don Baylor
Sehior Associate
Annhie E. Cusey Foundution

Emily M. Dickens

Senior Vice President, Geheral Counsel
und Chief Relutionship Officer
Thurgood Muarshull College Fund

Erine Gray
Founder und President
Aunt Berthu

Evelyn Waiwaiole

Executive Director

Center for Community Colleye Student
Engugement

Jamienne Studley
Nutional Policy Advisor
Beyond 12

Jen Mishory
Executive Director
Youny Invincibles

Julia Lawton

Associute Director, Integrated Student
Support Strutegies

Achieviny the Dreum

Julie Mooney
Sehnior Program Director
MDC

Kevin A. Christian

Senior Program Associdate for Diversity,
Inclusionh and Equity

Americun Associution of Community
Colleges

LaShawn Richburg-Hayes
Vice President, Educdution
Insight Policy Reseurch

LaShawndra Thornton

Associute Director, Working Student
Success Network

Achieving the Dreum

Lorenzo Esters
Vice President Philanthropy
Stradu Educution Network

Lucy Gorham
Executive Director
UNC Center for Community Capital

Luzelma G. Canales
Executive Director
RGV-FOCUS/Educute Texus

Martena Reed
Reseurch Associdte
Annie E. Casey Foundution

Marvin Delear
Director
Evelyn K. Duvis Center for Working Fumilies

Maureen Conway

Vice President, Executive Director
Economic Opportuhities Program
The Aspen Institute

Michael Collins

Vice President, Building Educdtional
Pathways

Jobs for the Future

Michelle Ware
Operdtiohs Associate
MDRC

Nikki Wachter

Program Muhauger Supervisor

Greut Lukes Higher Educution Guurunty
Corporution

Paul Markham
Vice President
Public Ayendu

Paula Sammons
Program Officer
W.K. Kellogyy Foundation

Priyadarshini Chaplot

Vice President of Strategy
Nationul Center for Inquiry and
Improvement

Quanic Fullard
Progrum Associute
Annie E. Casey Foundution

Regina Stanback Stroud
President
Skyline Collegye

Rosa Maria Castaneda
Senior Associdte, Fumily Economic Success
Annie E. Cusey Foundution
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Achieving the Dream™

ABOUT ACHIEVING THE DREAM

Achieving the Dreum is a comprehensive hon-governmentul reform movement for student
success. Together with our hetwork of higher ed institutions, couches aund advisors, state
policy tfeams, investors and parthers, we dre helping more than 4 million community college

students have u better economic opportunity und uchieve their dreums.

FOR MORE INFORMATION ABOUT ACHIEVING THE DREAM:
Visit www.AchievingtheDreum.ory
or contuct us at info@AchievingtheDreum.oryg or cull (240) 450-0075
Follow us on Twitter @AchieveTheDreum



