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Superintendent’s Message

our strategic Plan centers on the students who entrust their education
and their futures to the state’s public schools. When the Department
of Education (DoE) and Board of Education (BoE) embarked on their
first ever joint strategic Plan in 2012, we anchored the plan to our

primary goal of student success. We came together this year to review our progress,
reflect on lessons learned, and make necessary changes to achieve our ambitious
goals for all of our students. We began with input from our students. How do they
define “success,” and how can we best support them? We are inspired by the
hundreds of students who shared their ideas at focus groups, participated in design
thinking workshops, took online surveys and submitted photos and stories. their
aspirations and hopes are the backbone for the significant shifts and ambitious goals
in this strategic Plan.

the DoE and BoE worked with partners to expand our student focus groups into
a statewide listening tour with educators, parents, community members, and peer
organizations. People gave generously of their time and helped us find common
ground for a community-based definition of student success that includes:

3 Giving back to the community, environment, and world;
3 Discovering and pursuing their passions so they can reach their full potential;
3 Demonstrating strong academic and life skills (General Learner outcomes),

and showing an ability to think critically, solve problems, and apply
knowledge to new situations or contexts;

3 Being prepared for life after high school, including setting clear goals and
developing short-term and long-term engagement in learning;

3 Exhibiting strength, confidence, and resilience in their everyday lives, and
being generally healthy and happy; and

3 Gaining a strong sense of cultural understanding and appreciation for Hawaiʻi.

We are heartened by how much these community priorities align with growing
initiatives and investments within the DoE and public education in Hawaiʻi. a new
statewide career readiness initiative for strengthened career pathways complements
the DoE’s college and community readiness partnerships. the establishment of
the DoE’s office of Hawaiian Education and BoE’s adoption of nā Hopena aʻo
in 2015 support all of us in applying the Hawaiian values and knowledge that will
make us better leaders, learners, and community contributors. the hard work of
our teachers, leaders, and staff in carrying out the 2012 strategic Plan resulted in
an infrastructure to support teaching and learning that did not exist statewide
previously. now we can build on that solid foundation to support community-led
pathways in this strategic Plan toward success for all students in our public schools.  

our students have high hopes for their future, and they deserve every support
we can give them. the future of our special island home depends on them—and
all of us, together—to go beyond what we believed was possible. Mahalo nui loa
for supporting the future of Hawaiʻi’s keiki and our island home.

KatHryn MatayosHi
superintendent
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I. About the Strategic Plan
 Every student, school, and community is

unique with its own strengths, aspirations, as-
sets, and challenges, but the strategic Plan de-
scribes shared objectives for equity and
excellence for every child across Hawaiʻi’s
nearly 300 public schools, including our pub-
lic charter schools and Hawaiian language
medium schools. 

the strategic Plan provides a common
foundation of expectations and supports for
all students in Hawaiʻi’s public schools and
recognizes both of Hawai‘i’s official lan-
guages. Many schools will aspire to achieve
all of the strategic Plan’s student success ob-
jectives while some schools may already meet
these objectives and will focus on further ad-
vancing success for all of their students and
sharing their learning with others.

the strategic Plan is a compact between the

BoE, DoE and community about the state’s
goals for public education and the support and
investment necessary to achieve the goals. it
will inform implementation plans within DoE
state offices, Complexes and schools, educa-
tion budget requests to the legislature, state of-
fice initiatives, Complex area supports, and
community partnerships. the plan will also in-
form the Hawaiʻi state Public Charter school
Commission and public charter schools by
providing reports about schools’ progress, sup-
porting priorities for federal programs, impact-
ing legislative funding for schools, and
providing policy direction from the BoE.

the strategic Plan will also guide planning
to leverage any new flexibility in the federal
Every student succeeds act (Essa), which
President Barack obama signed into law in
December 2015. Essa is the education law

that replaces no Child Left Behind and pro-
vides many of the federal requirements for K-
12 education.

in april 2016, Governor David ige convened
an “Essa team” to create an aspirational Gov-
ernor’s Education Blueprint. the combined ef-
forts of the Governor, BoE, and DoE provided
unprecedented opportunities for public conver-
sation about education in 2016.

Multiple rounds of meetings held through-
out the state by both the BoE and Governor’s
Essa team engaged thousands of residents
in discussions. BoE and DoE meetings fo-
cused on developing a near-term strategic
Plan for K-12 education that aligns with the
Governor’s Education Blueprint, which is
long-range and addresses education broadly
including early childhood, higher education
and workforce development.

Strategic Plan
session, Hawai‘i

Education Summit,
July 2016. Pictured

near left: Supt.
Kathryn Matayoshi

with her predecessor,
Supt. Patricia

Hamamoto.

II. Our Journey
our belief in the ability and potential of

each and every child in our public schools led
the BoE and DoE to set clear statewide stan-
dards linked to high expectations for all stu-
dents. in a rapidly changing world, we cannot
know what our entering kindergarteners will
one day dream of achieving when they grad-
uate from high school or the opportunities and
challenges that they will address as they grow
into leadership locally and globally. our job
is to equip these students with the knowledge
and capabilities to succeed at their chosen
path in life. 

the establishment of the first joint
DoE/BoE strategic Plan in 2012 built upon
reforms we began 10 years ago in response to
critical challenges: Hawaiʻi’s student achieve-
ment lagged nationally, and students who
struggled to meet proficiency in core subjects
were unable to progress successfully through
their K-12 journey. too many of our high
school graduates were not meeting the entry
requirements for workforce, college, appren-
ticeship programs, or military service options.
We focused our efforts on ensuring students
had the skills, values, and supports necessary

for their next steps in life.
to best support students’ goals in 2012, we

implemented comprehensive statewide sup-
ports. We focused on rigorous standards-based
instruction and ensuring the quality of the
high school diploma. We continued to invest
heavily in collecting, reporting and supporting
use of transparent, real-time data so we could
better understand and mobilize around stu-
dents’ needs and progress. We established
statewide teacher induction and mentoring,
and focused professional development and
feedback on improving teachers’ professional



practice. these initiatives provided a common
foundation for educators to support stu-
dents—including a common language and
high expectations for teachers’ professional
practice and student learning. With this new
infrastructure in place, and a great deal of hard
work on the part of educators, students, fam-
ilies, and key community partners, Hawaiʻi
was one of two states that led the nation in
overall gains in national math and reading
proficiency over 10 years.1

Building on an improved foundation in
math and reading, a statewide “P-20” effort—
from early childhood education through life-
long learning—has helped us work with early
education and higher education partners to in-
crease students’ career, college, and commu-
nity readiness. advanced course-taking and

early college programs in which high school
students earn college credit have both in-
creased substantially.  

Lastly, as we look to the future, we know
that part of the legacy of our special island
home is to support the community relation-
ships, culture, values, and sense of place that
enables students to thrive.  since the launch of
the 2012 strategic Plan, the BoE passed poli-
cies establishing the office of Community En-
gagement and the office of Hawaiian
Education (oHE).  these new offices are a
crucial component to support all students be-
coming career, college, and community ready.  

With clear goals, Hawaiʻi can be a national
leader in education by mobilizing the incred-
ible strengths of our diverse communities be-
hind the high standards our students deserve. 

[1] The United States Chamber of Commerce Foundation, Laggards to Leaders: How Three States Found Their Way Forward, (Washington D.C., 2015)

III. Equity and Excellence: The Next Leg of Our Journey
over the past 10 years, Hawaiʻi has

achieved steady progress in students’ educa-
tional outcomes—whether measuring aca-
demic achievement or college enrollment. We
are inspired by the growth to date; however,
our students are not succeeding equally, and
we see persistent gaps in achievement be-
tween students. supporting positive outcomes
for all of our students from this point on will
require the DoE, charter schools, state agen-
cies, and family and community stakeholders
to come together in new ways, and we have
therefore made significant changes in this up-
dated and extended strategic Plan. since the

Great recession, a historic shift has occurred
in our state. Despite an improving economy
and low state unemployment, many families
continue to struggle financially — more than
50 percent of Hawaiʻi’s public school students
are now economically “high needs.” other
high-needs students include English Learners
and students receiving special education serv-
ices. in total, 57 percent of students were high
needs in 2015. We must also consider the
needs of students in ethnic groups that are his-
torically underrepresented in career, college,
and community success metrics; it is impor-
tant to recognize the role of multiculturalism

and multilingualism in providing a meaning-
ful and equitable education for student
achievement. Hawaiʻi, like many states across
the country, continues to struggle with an
“achievement gap” that separates the engage-
ment and achievement of high-needs students
from that of their non-high-needs peers. it is
of the highest priority that schools address the
needs of our struggling students.

as we reviewed the strategic Plan during
the 2016 update with students, educators, and
other key members of our community, we fo-
cused on building upon our strengthened foun-
dation to close the achievement gap and attain
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Students, education leaders and Polynesian Voyaging Society crewmembers aboard the Hikianalia at the Marine Education Training Center, Honolulu.

Increase in the number of
students taking Advanced
Placement exams.
Increase in the number of
students passing Advanced
Placement exams.
Increase in number of students
enrolling in Early College to earn
University of Hawai‘i credits.
Decrease in number of students
remediated in Math who are
enrolled in the UH System.
Decrease in number of students
remediated in English who are
enrolled in the UH System.

42%

42%

74%

30%

35%



equity and excellence for all students. our
commitment to transparency in reporting stu-
dent data and establishment of new data tools
and partnerships has helped us understand the
scope and scale of our achievement gap, and
made us national leaders in moving beyond
federal categories of high-needs students to
create a candid local picture in the best interest
of our students and islands. During the first
years of the strategic Plan, implementation of
our strategic priorities helped us increase
teachers’ and leaders’ skills and knowledge to
make data-informed decisions in the best in-
terest of students. this work will now continue
to be complemented by new real-time data re-
sources, focused professional development for
classroom, school, and regional strategies to
address every student’s needs and close the
achievement gap to attain equity and excel-
lence. this also requires partnerships with
families and the community for student needs
that extend beyond the classroom.

the impact of the strategic Plan depends on
the effectiveness of implementation and the ex-
tent to which students benefit from our aligned

efforts to provide high-quality education and
key supports. schools are supported by 15
Complex areas that include their regional K-
12 schools and by DoE state offices. the BoE
and DoE will focus state office resources on
transparent and efficient supports for statewide
operations and on key statewide strategic ini-
tiatives to close the achievement gap and sup-
port equity and excellence in student outcomes.
statewide strategic initiatives will work in con-

cert with the updated objectives for our three
main goals of student success, staff success,
and successful systems of support to ensure
all students and schools are proficient in critical
building blocks of learning. We must be stead-
fast in our mission to develop our keiki so that
each student and each graduate is prepared to
succeed in their post-high school pursuits of ca-
reers, postsecondary education and training,
and contributing to our community.

IV. Vision
Hawaiʻi’s students are educated, healthy, and joyful lifelong learners who
contribute positively to our community and global society.

V. Mission
We serve our community by developing the academic achievement,
character, and social-emotional well-being of our students to the fullest
potential. We work with partners, families, and communities to ensure that
all students reach their aspirations from early learning through college,
career, and citizenship.

VI. Nā Hopena A‘o
We believe that our special island home pre-

pares us to lead globally. our unique values,
sense of place, and strong community relation-
ships are increasingly important here and
around the world. 

in 2015, the BoE approved policy E-3, nā
Hopena aʻo, or HĀ, to help advance our mis-
sion: “HĀ is a framework of outcomes that re-
flects the Department of Education’s core
values and beliefs in action throughout the
public educational system of Hawaiʻi. the
DoE works together as a system that includes
everyone in the broader community to develop
the competencies that strengthen a sense of Be-
longing, responsibility, Excellence, aloha,
total well-being and Hawaiʻi (“BrEatH”) in
ourselves, students, and others. With a founda-
tion in Hawaiian values, language, culture and
history, HĀ reflects the uniqueness of Hawaiʻi
and is meaningful in all places of learning. HĀ
supports a holistic learning process with uni-
versal appeal and application to guide learners
and leaders in the entire school community.”

HĀ is being implemented in the DoE
through a three-year action plan (2016-2018)
developed and led by the office of Hawaiian
Education. other partner organizations are
also adopting HĀ. to learn more about 
implementing HĀ and oHE, please visit
bit.ly/NaHopenaAo.
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VII. Student Goals and Aspirations
BoE policy 102-15 establishes a Vision of

a Hawaiʻi Public school Graduate that states
all graduates will:

• realize their individual goals and 
aspirations;

• Possess the attitudes, knowledge, and
skills necessary to contribute positively
and compete in a global society;

• Exercise the rights and responsibilities
of citizenship; and

• Pursue postsecondary education and/or
careers.

recent statewide surveys of public school
students’ aspirations show that 93 percent of
all high school juniors hope to pursue addi-
tional education or certification sometime

after high school. We must work together
with all stakeholders to provide students
with the tools and knowledge that
allow them to reach their goals and
access opportunities. the same rig-
orous foundation of academic skills,
General Learner outcomes and
other “life skills” are needed for a
full range of postsecondary aspira-
tions, whether students are pursuing
industry certifications, a college de-
gree, military training, on-the-job
training, a trade apprenticeship, or the
launch of their own enterprise.  
SOUrCE: ACT Aspirations Survey, Hawai‘i public
student repondents, 2014-2016

GOAL 1

GOAL 2

GOAL 3

Student Success

Staff Success

Successful Systems of Support

N
ā

H O P E N A A ‘ O

VIII. Goals and Objectives for Achieving Student Aspirations
the three primary goals of the 2012 strategic

Plan continue to serve as an organizing frame-
work: student success, staff success, and suc-
cessful systems of support. as we work
together to fulfill the community mandate for
supporting student success, we know that clos-
ing our state’s achievement gap and achieving
equity for all students will require expanded fi-
nancial and community resources for teachers
and lenders. the strategic Plan objectives under
each goal are intended to set a common direc-
tion statewide for schools and community part-
ners.  these objectives will be implemented in
a tailored and customized approach through
school- and Complex-level implementation
plans, which address existing school and com-
munity strengths and challenges. 
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7%
High school diploma

3%
Technical/Vocational 
certificate

47%
4-year degree

30%
Graduate degree

13%
2-year degree



GOAL 1 STudENT SuccESS
All students demonstrate they are on a path toward success in college, career, and citizenship.

K-12 learning opportunities expand students’ horizons through a range of topics,
solutions, and possibilities for their education and their future. Students’ personalized
plans, including career, postsecondary, and training goals, are informed by learning
opportunities throughout the K-12 continuum. Students are engaged and motivated
because learning is relevant and builds on their strengths. Students’ voice and
curiosity are nurtured, which prepares them to have and exercise positive choices
for their learning, their future, and their contributions to family and community. 

Objective 1: EmPOWERED. All students are empowered in
their learning to set and achieve their aspirations for the future.

Increase student engagement and empowerment through relevant, rigorous
learning opportunities that incorporate students’ voices. Students are
encouraged to apply their learning through life experiences, questions, and
challenges. Students practice creative problem solving and can see
themselves as part of a community effort to address complex questions and
challenges that impact our islands and the world.

Ensure that high school graduates demonstrate the General Learner
Outcomes (GLOs) and have the abilities, habits, and knowledge to set and
achieve their short-term and long-term career, community, and
postsecondary education goals. Students can identify the training, certificate,
apprenticeship, and/or college degree requirements for their career and
community passions, and are equipped with the knowledge and skills to set
and achieve their goals. 

Throughout their K-12 education experience, students have diverse
opportunities to explore, plan, and prepare so that they graduate from high
school ready to succeed. Students have access to high-quality career and
college counseling, mentorship opportunities, internships and advanced
courses (e.g., Early College) to support their long-term success.

1a.

1b.

1c.

Students’ physical, social, mental, emotional, and cognitive development are critical
as they move from early childhood to adolescence to adulthood. Students’ well-
being and health increase their readiness to learn. Students succeed when their
individual needs are met and their innate gifts and abilities are nurtured.

Objective 2: WHOLE CHILD. All students are safe, healthy, and
supported in school, so that they can engage fully in high-quality
educational opportunities.

Provide students with learning environments that are caring, safe, and
supportive of high-quality learning.

Address students’ physical, mental, and behavioral health through school
programs and partnerships with families, community organizations, and
government agencies that support students’ well-being.

Cultivate a community and school culture where attendance is valued,
encouraged, and supported. Extend this culture of attendance to the home;
encourage families to plan for family vacations, travel, and other events
during school breaks, holidays and other non-student days.

2a.

2b.

2c.
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All students should experience a rigorous and well-rounded standards-
based education that covers a variety of academic subject areas. In
response to long-standing federal accountability law, our schools’
curriculum and instruction too often focused narrowly on reading and
mathematics. Students should experience the interdisciplinary nature of
education, and develop the abilities and skills necessary to have a
“breadth of knowledge that leads to joy in learning, respect for others, and
a lifelong spirit of inquiry...” (BOE Policy E-105). The federal Every Student
Succeeds Act requires standardized testing. In addition to federally
required tests, schools may choose to assess students to inform planning
for learning by teachers, schools and policymakers, and to validate and
report students’ academic progress to students, their families, lawmakers
and the community. This Strategic Plan does not mandate additional
testing, and schools should select additional assessments for their value
to learning and school improvement in consultation with stakeholders.

Objective 3: WELL-ROUNDED. All students are offered
and engage in a rigorous, well-rounded education so that
students are prepared to be successful in their post-high
school goals.

Provide students of all backgrounds, ages, and needs with a
challenging and quality standards-based education in all subject
areas.

Ensure that each student’s learning is personalized, informed by
high-quality data, and advances them toward readiness for success
in career, college, and community.

3a.

3b.

Students who feel connected to school are more likely to
engage and to learn. Students’ transitions between schools
— whether advancing to middle or high school or transferring
between schools — can disrupt their sense of connectedness
to school. Intentional planning to support students’ transitions
can make the critical difference for student success.

Objective 4: PREPARED AND RESILIENT.
All students transition successfully throughout
their educational experiences.

Identify and address student strengths and challenges
early so students may transition into early elementary
grades ready to learn and with a cognitive foundation
for reading that prepares them for the future.

Support students’ transition in adolescence (grades
5-10) through school practices, counseling, and
research-based experiences that advance total well-
being.

Create innovative learning options to earn a high
school diploma.

Support students who are transitioning between
grade levels or transferring to a new school.

Ensure that every high school graduate or completer
has an identified next step after high school aligned
with their future aspirations.

4a.

4b.

4c.

4d.

4e.

GOAL 2 STAFF SuccESS
Public schools have a high-performing culture where employees have the training, support, and
professional development to contribute effectively to student success.

Education is a “people business.” research, student feedback, and our own experiences confirm that competent and committed teachers
have the greatest influence on student achievement beyond students’ families. Our greatest investment and primary strategy to retain
teachers is supporting teachers’ professional and collegial practice including coaching and mentoring so that they are successful in the
classroom with their students. When teachers excel, students thrive.

Objective 1: FOCUSED PROFESSIONAL DEVELOPmENT. Develop and grow employees to support
student success and continuous improvement.

Realign professional development resources to support student success
objectives as needed by individuals, schools, complexes, and state offices
(e.g., interdisciplinary and relevant lessons, social-emotional learning,
language development, instructional strategies to address all types of
learners, quality classroom assessments). Aim for a constant experience of
caring educators and quality instruction to enable students to progress toward
becoming ready for career, college, and community. 

Prioritize professional development for educators and leaders that increases
knowledge, understanding, and ability to use inclusive practices and multi-
tiered supports with students that need diverse instructional methods,
including special education students and English Learners. 

Strengthen the teacher, principal and educational leader development
pipeline to support shared and effective leadership at all levels. 

Provide support for new employees to become effective (e.g. quality induction
and mentoring for all beginning teachers, new principals, and leaders).

1a.

1b.

1c.

1d.
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Local and national trends point to declines in the number of candidates in teacher
preparation programs. Partnerships are critical to expanding the number, type, and
quality of candidates for educational positions to serve our students. This includes
partnerships with public schools to interest young people early on in education as a
profession, and support from higher education institutions and community organi-
zations to promote the teaching profession. There will be an emphasis on develop-
ing partnerships that result in more Hawaiʻi-connected educators, as locally
connected teachers are more likely to be retained.

Objective 3: ExPANDED PROFESSIONAL PIPELINE. Expand
well-qualified applicant pools for all Hawaiʻi educator positions and
expand the number of candidates who are prepared to support
Student Success objectives.

Partner effectively with local educator preparation programs to develop qualities
and competencies that facilitate Goal 1 Student Success objectives. Educator
preparation programs include teacher certification programs and middle and
high schools’ career pathways programs to develop future teachers.

Partner with appropriate organizations to develop programs to fill gaps in
preparing a full range of educator positions (e.g. behavioral analysts,
physical therapists, school counselors).

Celebrate the teaching profession in partnership with professional
associations and other community organizations to attract more candidates
to the teaching profession and public schools as a place of work and service.

3a.

3b.

3c.

Ensuring that every student has a caring, prepared teacher for every class begins with attracting, hiring, and
assigning teachers in a timely manner to fulfill educational programs at every school. Some schools and students
are disproportionately affected by vacancies, which impacts our ability to ensure equitable resources in education
for all students across the state. recognizing that there are teacher shortages, especially special education teachers,
schools must endeavor to ensure that the most vulnerable students are taught by a highly qualified teacher.

Objective 2: TImELy RECRUITmENT AND PLACEmENT. Timely recruitment and
placement of applicants to better serve all students to address achievement gaps and
attain equity.

Implement targeted efforts to recruit and place educators for specialized
assignments and high demand skills and abilities (e.g., special education,
secondary science, career-technical education, deaf and hard-of-hearing,
Hawaiian language, multilingual).

Implement targeted recruitment efforts to fill vacancies in locations with
consistent shortfalls at the beginning of the school year.

2a.

2b.
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Strengthen culture of continuous im-
provement to provide efficient transac-
tions and operations.

Continue to improve communication to
promote understanding and engage-
ment of stakeholders.

GOAL 3 SuccESSFuL SySTEMS OF SuPPOrT
The system and culture of public education work to effectively organize
financial, human, and community resources in support of student success.

Analyses of Hawaiʻi’s school funding repeatedly find that resources are distributed equitably
but are inadequate for quality public schools. Public education funding has not maintained
pace with inflation and has endured budget cuts and restrictions that have required
education leaders to maximize available resources and make difficult choices. Additional
funds and partnerships are needed to achieve the goals of this Strategic Plan for all schools
and every student.

Objective 2: ADEqUATE AND ExPANDED RESOURCES. Secure
adequate resources to support school and community-based plans for
student success.

Work with stakeholders to secure and maximize state resources for public education
(i.e., state funding, capital improvements and repair and maintenance of facilities,
partnerships with state agencies).

Partner with families and communities to engage relationships, resources, and ex-
pertise to support Student Success strategies (e.g., through School Community
Councils, grants and gifts, family education, partnerships, etc.).

maximize allocation of resources toward strategic uses to advance equity and ex-
cellence (e.g., through review of base funding in weighted student formula, charter
schools’ per-pupil funding).

2a.

2b.

2c.

Public education’s human, social, community, and financial resources must support student
learning. State office operational supports will be efficient and transparent to provide a high
level of service and accountability.

Objective 3: EFFICIENT AND TRANSPARENT SUPPORTS. Increase
efficiency and transparency of instructional and operational supports to
promote student learning and help schools while stewarding public
education resources.

Enhance support for development, implementation, and reporting of schools’
Academic and Financial Plans and expenditures.

Provide timely and user-friendly data to support strategic decision-making and
accountability for Student Success.

Implement department-wide priority projects for heat abatement, student infor-
mation and reporting systems, and environmental and resource sustainability.

3a.

3b.

3c.

3d.

3e.

Meeting the challenges of our students, communities, and world for today and the future re-
quires innovation and creativity in our approaches to teaching, learning, leading, and problem
solving. Hawaiʻi public schools will foster innovation and the expansion of existing public
school “Bright Spots,” which includes learning from charter schools that were established as
innovation labs. Supporting innovation includes making changes based on lessons learned,
and providing opportunities for risk taking that are balanced by awareness of the impacts of
failure for our students and boundaries of law and collective bargaining agreements.

Objective 1: INNOVATION. Foster innovation and scaling of effective
instructional and operational practices to meet and exceed our
educational goals.

Identify and scale local public education “bright Spots” through statewide professional
networks to best support Strategic Plan objectives and statewide strategic initiatives.

Foster a culture of innovation to support Student Success and to improve operations
(e.g., through collaboration, time, resources, flexibility, safe space for risk taking,
recognition).

1a.

1b.

BrIGHT SPOTS
A Bright Spot is a best practice
within Hawai‘i’s public schools
that is successfully closing the
achievement gap and improving
student outcomes. School-based
and Complex Area leadership
teams share Bright Spots and
visit each others’ schools to learn
how to expand these effective
practices.
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the strategic Plan influences the educa-
tional opportunities and outcomes for all pub-
lic school students. While local and national
goals are shared by schools statewide, there is
flexibility in how schools and Complex areas
will develop their implementation plans to
meet these goals and objectives because each
community has different strengths, chal-
lenges, priorities and resources. 

successful implementation of the strategic
Plan requires sound decision making and in-
formation sharing throughout the entire organ-
ization with particular emphasis on the three
main levels of decision making and responsi-
bility within the DoE: school, Complex and
state office. implementation within this “tri-
level” structure enables schools, Complexes
and state offices to better meet the education

needs of unique learners and communities
across the state. Leaders at each of these levels
make long term (strategic), short term (tacti-
cal) and daily (operational) decisions regu-
larly.  these decisions should be in overall
alignment with BoE and DoE policies, this
strategic Plan, and state and federal laws and
regulations.

this updated strategic Plan strikes a new
balance between maintaining shared expecta-
tions for all schools and students, and support-
ing diverse approaches and community-based
objectives. schools, classrooms, Complex
areas and communities have diverse perspec-
tives about how to define, measure and
achieve success. as schools and Complex
areas determine how best to align their imple-
mentation and academic and Financial plans

to the updated strategic Plan, they will be ad-
dressing statewide expectations represented in
this strategic Plan while prioritizing actions
and strategies that are meaningful to their stu-
dents, school, and community. this strategic
Plan increases flexibility in the priorities for
school-level implementation to address local
strengths, aspirations, assets and needs.

the BoE adoption and approval of this
plan will require schools, Complex areas and
state offices to immediately begin key discus-
sions, decisions and implementation plans
aligned to this strategic Plan. Parents, care-
givers, community organizations and other
education stakeholders and partners are en-
couraged to participate at each level and sup-
port implementation efforts in their local
school and Complex area.

IX. Implementation

The Principal leads the school’s effort to develop an Academic and Financial Plan that aligns to the
state Strategic Plan based on the strengths and needs of their students and community. Each school’s

plans are reviewed by its School Community Council and approved by the Complex Area Superintendent. Public charter schools’
plans are approved by their local governing board within the context of each school’s performance contract, which is approved by
the Hawaiʻi State Public Charter School Commission. School budgets are primarily funded by the state legislature and allocated
based on each school’s student enrollment. DOE schools’ budgets are further allocated on student characteristics of needs, based
on a Weighted Student Formula, as legislatively required by Act 51, Reinventing Education Act of Hawai‘i (2004).

Complex Area implementation plans ensure that resources are allocated appropriately within the region.
The Complex Area Superintendent provides direct support and oversight for school-level implementation.

many Complexes’ schools share common objectives and strategies to provide a seamless experience for students and ensure smooth
transitions between the grade levels and between schools when students transfer among schools within a Complex.

There will be statewide implementation plans for efficient and transparent operations of our public
schools, and for key statewide strategic initiatives to close the achievement gap and to ensure equity

and excellence for our students. The state office coordinates statewide professional learning networks, “Bright Spot” best practices
sharing, and innovative partnerships to advance statewide strategic initiatives. Examples of these initiatives include:

ScHOOL LeveL

cOMPLeX AReA LeveL

StAte LeveL

Well-rounded Education
Well-rounded, standards-based education

should be engaging and relevant to students
and build on their strengths. statewide train-
ing, clear standards in all content areas, learn-
ing networks, assessments, and resources will
focus on helping students develop the rigorous
skills and joy for learning that will serve them
throughout their lives.

Inclusive Practices
Experience and research show that inclusive

practices are best for high-needs students. stu-
dents who are most severely impacted by our
achievement gap, including those receiving spe-
cial education services and English Learners,
deserve high-quality education in a regular
classroom setting. statewide training and sup-
port will be provided for inclusion in classrooms
that is balanced with specialized supports. 

K-12 career readiness Pathways
K-12 career pathway programs can increase

student engagement and support long-term
student success through real-world learning
opportunities and empowering students to
achieve their aspirations. the DoE will be
launching a career readiness initiative between
business, higher education, and state agencies
to improve K-12 career pathways statewide
and increase the career and college readiness
of high school graduates. 

Leadership Institute
DoE leadership practices throughout the

education system will support strategic Plan
objectives at school, Complex area, and state
office levels.  this includes state-led induction
and mentoring, ongoing professional develop-
ment, and administrator certification to iden-

tify and cultivate leaders — teachers and ad-
ministrators — who support shared responsi-
bility for instruction. Complex area and
school leadership development will include a
special focus on isolated, rural locations and
designing education career pathways for mid-
dle and high school students.

Transitions
Proactive planning to support student transi-

tions between grade levels makes a critical dif-
ference in student success. the DoE will
provide data and supports to identify and ad-
dress student strengths and challenges early and
implement holistic best practices at key transi-
tion points in a student’s educational journey
(kindergarten, middle school, high school, and
graduation). this includes identifying policies
and practices that support innovative ways to
earn a high school diploma.  
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1. cHRONic AbSeNteeiSM. Percentage of students who are absent for 15 or more days during the school year. Student
attendance is a powerful predictor of student success, even accounting for other factors such as prior academic preparation
and poverty. Students need to be in school to achieve and grow. The habit of “showing up” is an important life skill.

2. ScHOOL cLiMAte. Percentage of students reporting positive school climate as measured by the school climate dimension
of the Tripod Survey. Feedback during the Strategic Plan review identified school climate as key for student success.

3. iNcLuSiON RAte. Percentage of students receiving special education services who are in general education classes
for 80 percent or more of the school day. Inclusion is a commitment to success for all students. Research shows that inclusive
practices result in better attendance, achievement, referral rates and postsecondary outcomes.

4. tHiRd gRAde LiteRAcy. Percentage of 3rd graders demonstrating reading of “At or Near” or “Above” grade-level
expectation on Smarter Balanced Assessment. Reading at grade level by 3rd grade is a critical milestone of student suc-
cess because literacy is a foundation for future learning.

5. NiNtH gRAde ON-tRAck. Percentage of first-time 9th graders promoted to 10th grade on-time. Transitioning suc-
cessfully into high school is a critical milestone—students who are on-track in 9th grade are more likely to graduate.

6. AcAdeMic AcHieveMeNt. Percentage of students meeting achievement targets on statewide assess-
ments in English Language Arts/Literacy (ELA), Mathematics, and Science. Our assessments are designed
to measure progress toward college and career readiness. 

7. AcHieveMeNt gAP. Difference in meeting achievement standard between high-needs students (e.g., eco-
nomic disadvantage, special needs, English Learners) and non-high-needs students. Reducing the differential
in statewide assessment performance reflects improved equity in student outcomes.

8. HigH ScHOOL gRAduAtiON. On-time rate based on federal methodology for Adjusted Cohort Graduation rate of
students for earning a diploma within four years. A high school diploma represents rigorous standards of learning and the
vision of a Hawai‘i public school graduate.

9. cAReeR & tecHNicAL educAtiON cONceNtRAtOR. Percentage of 12th graders who complete a CTE Program
of Study, which provides opportunities to learn/apply academic and technical skills and knowledge within a career pathway.

10. cOLLege-gOiNg gRAduAteS. Percentage of high school completers enrolled in postsecondary institutions nation-
wide (vocational or trade schools, 2- or 4-year colleges) in the fall following graduation. Enrollment in postsecondary education
to attain a certification, degree or other career training means a greater likelihood of employment, higher earnings, and health.

11. teAcHeR POSitiONS FiLLed. Percentage filled by teachers with State Approved Teacher Education Program
(SATEP) as of August 1 each year. Teachers are our greatest investment in the quality of our students’ education. We
commit to filling positions with qualified teachers.

12. teAcHeR ReteNtiON. Percentage of new teachers retained after five years. Continuing employment of qualified and
effective teachers results in benefits to students as teachers gain experience, reduces recruitment expenditures.

13. RePAiR & MAiNteNANce bAckLOg. Dollar amount in list of unfunded or deferred major r&M projects. School facil-
ities’ needs in the R&m backlog include infrastructure rehabilitation and structural improvements, among others. must be ac-
companied by efforts to build new, state-of-the-art facilities to meet changing demographics and support innovative learning.

14. FAMiLy eNgAgeMeNt. Percentage of parents reporting positive responses on the modified 2017-18 Involvement
/Engagement dimension of the School Quality Survey.

X. Statewide Indicators for Equity and Excellence
to measure progress on the strategic Plan,

the BoE and DoE commit to regular reporting
on key statewide success indicators and ensure
students achieve the BoE’s Vision of a
Hawai‘i Public school Graduate (Policy 102-
15). We strive to increase our graduation rate
to 90 percent by 2025. We also strive to ensure
that the high school diploma is meaningful and
represents career, college, and community
readiness as embodied by academic standards
and General Learner outcomes, and to con-

tribute to our state’s “55 by ‘25” goal of more
working age adults having a 2- or 4-year col-
lege degree.

Data on statewide indicators will be reported
regularly to the BoE and the public on a “dash-
board” to monitor progress toward equity and
excellence. information for each indicator on
status, Progress, and Equity will be reported at
least annually. the data will be analyzed and
reported for different groups of students and
schools to ensure equity in outcomes and so we

can direct our efforts and resources effectively. 
statewide indicators represent the overall

health of public education, focusing on those
which have greatest impact on student suc-
cess, as well as state and federal requirements.
they do not comprehensively represent di-
verse measures of success valued by our
state’s nearly 300 schools. schools can ad-
dress their unique approach to indicators
through their academic and Financial Plans
and charter school contracts.

STATEWIdE STudENT SuccESS INdIcATOrS
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2016 
BASE

2020 
TARGET

15% 9%

tbA1 tbA1

37% 51%

65% 76%

90% 94%

51%
42%
43%

61%
54%
64%

eLA
MAtH

ScieNce

eLA
MAtH

33 pts
29 pts

25 pts2

22 pts2

82% 86%

38% 50%

56% 62%

93%3 96%3

52% 60%

$279M $239M

tbA4 tbA4

1The Tripod Survey will be used to measure school climate in 2017-18, the baseline will be set with that year. 2Target finalized at BOE GBM 10/3/17. 
3Definition and target finalized at BOE GBM 10/3/17. 4Definition and target finalized at BOE GBM 10/3/17; modification of survey to create baseline in 2017-18.


