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“A system of general instruction, which sha]l reach
every description of our cmzens from the richest to the
poorest, as it was the earliest, so it shall be the latest of

all the public concerns in w% I shall permit myself to

take mn interest,” ’

. Thomas Jefferson.
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LETTER OF TRANSMITTAL.

¥ |
DerarvMENT oF THE INTERIOR, :
Berrsv or Entcatiox,
Washington, Febrary 19, 1918.

St To make more valuable to the people those things from which-

" the people are accustomed to ‘derive value has very appropriately
been said to be the prime business of legrislators.  That the school-
house, whose value'to the people is alteady great, may become still
more valuable to them, is the purpose of the conmununity-organiza-
tion movement which this burcau hag undertaken to foster.

A great democracy like ours, extendiig over more than three and
one-habf million square miles of territory and including more than’
100,000,000 people, mustsbe alive, intelligent, and virtuous in ali
its parts.  Every unit of it must be democratic. The ultimate unit
in every State, Territory, and possession of the United States is
the &chool district. Every school district shauld therefore be a little
demoeracy, and the schoolliouse should be the comnunity capitol.
Here the people should meet to discuss among themselves their com-
mon inferestg and to devise methods of helpful cooperation. It
should also be the social center of the community, where all the people
come together-in a neighborly way o terms of democratic equadity,
learn to knaxv each other, snd extend and enrich their community

qympathigs. ‘

For this purpose the schoolhouse is specially fitted; it is nonsec-
tarian and nonpartisan; the property of no individual, group, or
‘clique, but the comimon property of all; the one place in every éom-
munity in which all have equal rights and all are equally at home.
The schoolhouse is also made sacred to every family and to the com-
wmnity as a-whole by the fact that it is the home of their children
and the training place of future citizens.. Here a}limembers of thes
community may appropriately send themselves te/school to each other

--and'learn from each other of things pertaining to the life of the local
community, the State,.the Natjon, and the world. e ;
.» ~The appropriation of the sclioélhouse for community. . uses:hig
~ -, :well Leen called *n master ‘stroke.of the -new,.democracy,” These
0ot new; but: the ‘emphas 16if
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ainonnts to w new discover®® The Nation's ttamediate need to mo-
bilize the sentiments of the people and to wake avallable the nnterial’
resonrees has directed special attention to the schoolliouse us an
effective ageney ready-nmade (0 its hand for this purpose. The ua-
tional importance of his n'(;\\' organization is evidenced by the fact
that the Couneil of Nutional Defense las plimed a nation-wide
‘movement to m/‘g.’l'nizc school distriets or similar comniunities of the
United States ax the ultimate branches of its couneil of defense sys-
tenn believing that the organization of conmunitios will enable the |
Conneil of Nutional Defense to pnt directty before the individual
eitizeu the heeds of the Naion, to ereate qnd mify their sentiment,
and to mobilize and direet their elforts for theé defonse of the Nation.
In order that this organization may be most effective wnd be mado
permauent, the conneil hns expressed a desire to cooperate with the
Bureau of Education, and T lave detstiled one of the specialists in
cbmnnmity organizition to coopernto with the touneil for the acean-
plishment of our common purpose. Thut the people muy have in-
fornvition in regard to commumity érganization in its simplest form,
I recommend that the mannscript transmitted herewith he published
as a bulletin of the Burean of Education. Tt has been prepaved nt -
my request by D Tlenvy E. Jackson, the bureau's special agant in
coluninity organization, '
Respect fully submitted.

. P ¢raxvox,
i i Commissioner, -
The Segreravy oF rue INTERIOR, *
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- - righfeousness of our purpose. =

0 ¢

Your State, in extending its national defense organization by
the creatiop of comupunity councils, is in my opinion making an ad-
vance of vital significance, 1t will, believe, result when thoronghly

“earried out in welding the Nation together us no nation of great
siZo has been welded before, Tt will build up from the bottom an
understanding and sympathy .and unity of purpose and effort which
will no doubt have an inmediate and decisive offect upon our great
undertaking.  You will find it. 1 thTnk, not so much n new- task as -
o unifieation of e.\"ix(ing efforts; a fusion of energies now too much

seattered and at times somewhat con fused into’ one harmonious and.
effective power. _ ' D

It is only by extending your organization to small communities
that every citizen of the State ¢an be reached and tonched with tha”
mspiration of the conmon vause. The schoolhouse has been sug-
gested; as an apt though not essentinl center for Yyour local council,
1t symbolizes one of the first fruits of such an organization, namely,
the spreading of the realizntion of the great truth that it is each
one of us as .an individul cjtizen ugon whom rests the ultimate
responsibility.  Through this great orgunization we will express with
added emphasis our will 1o win and our confidence in the utter

) * Woonrow WiLsox,
Tox “"nn'ﬂ:ﬂ'orsr:. y . S
& Mareh 133, 1918. , MoR .

[Létter to chairmen of State Councils of lk‘f(‘l.lkl(‘.]
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FOREJYORD.

The challenge of the World War to all thoughtful people is to
drganize human life on saner and juster lines in the construction of
2 better sort of world. This bulletin aims to make a suggestion
toward an answer to this challenge. . ‘

The sorrow and tragedy of the war cause men and women every-
where to ask themselves not only what sort of a world they ought to
work for, but also how and where they can begin to work for it.
To find a practical answer to these questions is the persistent prayer
of all who believe in democracy.- Honest prayer js the expression of
‘a dominant desire for what we believe is best and also the willingness
to cooperate in bringing it to pass. The following pages are ad-
dressed to those who are willing to cooperate in answering their own

- prayers, to those who kiow what sort of+world they ought to-work
for but ae at a loss to know what is the best instrument to be used
* for constructing it. This bulletin suggests such an instrument.

It is & curious faet that usually it is comparatively easy to interest .

‘fen men in an indefinite scheme about which they have nothing to

© do but talkwhereas it is difficult to induce one man to undertake a
more modest but definite piece of constructive work. But-the war
has awakened the desire of all people of good will Zo do something.
They want to make a motor-reaction to'the war’s challenge. They
say: “ We see what needs to be done. What is the best instrument

- with which to do it? . That is the difficult thing to find.”. The
suggestion hece madeé is intended for such people, who have dis-
-covered the futility.of attempting to purify the water in a well by
. painting the pump, and who therefore deek a constructive plan in
the process ofsbuilding o better world. ' '

The instrument here suggested is The Community Center, which
may be put into operation anywhere, in city, village, or.couxitlysfde.
If we desire to get anywhere, we have to start from somewhere. The

; place uﬁtart from is where we are.- The best point of contact with -
. the world ‘problem, raised anew by the -war, is to be foundin the -

zcommunity where we live, for the woild problem exists” in every |
. community in America. All political questions, if égnhidét‘é‘&"fu@géﬁ";

B e AT -
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. .femove them:. % between nations is obli’ged,iﬂpdxjdei‘ to presel'geuhiq %
» hobesty and self-respect, to make the same- effort within his ow

Jocal, national, and international. The international problem is now,

- school distriet & community council for national service.” The

* far back as Socrates, who said: “Then, without determining as yet |

~we have discovered war to be @erived from causes which are &lgo. :

FOREWORD, A 9

and hds always been, how to organize and keep organized a method
of mutual understynding by which nations may dooperate rather
than compete with each other. The national problem is to do the
same for the social and economic forces within the Nation itself.
The problem in any local.community is to do the same for the forces
operating in that community. With reference to this present and
permanent vworld problem the writer has attempted to. answer two
questions—what is a community center, and how ought-it to be organ-
ized. He has endeavored to make the answer as brief as ‘may be - |
consistent with clearness. s
Our three most urgent national needs are to mobilize intelligence, -
food, and money. But it is not possible to mobilize them until we
first mobilize the people. The Nation's present need has made appar-
ent the necessity of organizing local commnunities. The Council of
National Defense discovered it through its experience in the war.
The Bureau of Education had begun the task befote we entered the .
war. These two organizations have now united their forces for the =
accomplishment of their common purpose to promote community
organization throughout the Nation. The slogan of the oneis, Every

slogan of the other is, “ Every schoolhouse a community capitol and
every-community a little democracy.” T
President Wilson has clearly indicated the profound significance of
this movement in the letter he wrote to commend it. He elsewhere .
says that our present need is “to arouse and inform the people so
that each individual may be able to play his part intelligently in our
great struggle for degogracy and justice.” This is a perfect state-
ment of the aim of our movement. With the addition of one word it
would be a complete description of it. That one word is “ organize.”
The aim of the movement—to arouse and inform the people, to enable
cach individual to play his part intelligently—can be achieved only |
when the people organize themselves. '
The creation of a démocratic and intelligent socinl order is essen<
tially the same task, whether our approach to it be local, national, o
international. This fact has been clearly understood by thinkers as.{

whether war does good or harm, this much we may affirm, that now

the causes of almost all the evitin States, private as well as public? |
Anyone, gherefore, who attempts to remove these causes in'a local '}
community is working at & world problein, and, he who attempts to -

3 i T
i S AP o =




o

ERIC

Aruitoxt provided by Eic:

.10 FOREWORD,

‘nation and in his own community. It magnifiesthe value and stimn-
Intes one’s zest in working for it to remember that a community
center is the center of concentric circles which compass not only-the
local community but also the larger communities of the Nation and
the world. To establish free trade in friendship in all three com-
munities is the goal of the community center movement,

9 : Hexgry E. Jackson.

Fengrvary 1, 1918.
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A COMMUNITY CENTER——\\'HAT AT IS AND HOW
' TO ORGANIZE IT.

PART L
WHAT IS A COMMUNITY CENTER?

THE PEOPLE'S UNIVERSITY.

“All men naturally desire knowledge.” is the buoyvant sentence

arith which Aristotle begins his grest book on Ethics. It states )

our ground of hope for,the possibility of progress and for the sue-
cess of democracy. No demiocratic form of government can long
endure without popular education or the cmeans of nequiring it
The first and chief aim of the community center movement is fo
deepen the content and broaden the soope of the term “education ”
and to extend the activities of the public Schools so, that they may
evolve into people’s universities,

When it is remembered that only 10 per cent of the adult citizens
have had a high-school education and only 50 per cent have ever

completed the grammar grades, it bdtomes apparent that one-of our

greatest national needs is a-university for the education of grown
men and women. - The public school as a community center is the
answer tq this national need. The community cenfer movement
recognizes the fact that the mind matures more slowly than the
body and that education is a life-long process. . While the public
school is dedicated primarily to the welfare of the .child, it is he-
coming. daily m
be used for adults and youths as well, Notwithstanding the fact
that it is our finest American invention and the most suocessful

Social enterprise ever undertaken, its folden age lies before it. 1¢:

is now being discovered anew in its possibilities-for larger public
servicd. -The fact that all ‘men naturally desire’ kizowledga is the - H
fact which hmsjustified the investment of §1,347,000,0003n the publice .

Ky

: a&qul"eqnlpmant: it is. ¢he. fact which now justifies the use of this
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12 i A COMMUNITY CENTER

equipment by adults. In every part of the country there is a mani-
fest tendency Yor the public school to develop into a house of the
people to be used by them for “mutual aid in self-development.”
This is the significant fact at the heart of the community center
movement and the touchstone of its value for the national welfare,

THE COMMUNITY CAPITOL.

“The walls of Sparta are built of Spartans,” sang an old poet.
The walls of America likewise are huilt of Americans. The primary
function of the public schools is to make, not merely good men and
women, but good citizens for the Republic. From the standpoint of
citizenship, therefore, every schoolhouse ought to be used as a polling
place. This is the first logical step toward nmking it the community

use of the schoolhouse would save every State many thousands of
dollars each year. When the peaple already own these houses, con-
veniently distributed in every scction of the country, why should
public funds be wasted in reut for other buildings? But economy,
* while a sufficient, is not the chief reason for making #he schoolhouse
a-polling place. The best reason is the ideal for which the ballot
box stands. ‘It is the symbol of citizenship in America. As such it
deserves a worthy place. In the last presidential election, President

- Hughes voted in a laundry in New York City. Hitherto any kind
of a place has been considered fit-for the highest act of citizenship.
Inthe Hebrew republic the symbol of the nation was a small richly
decorated box called the “Ark of the Covenant.” It was kept in the
‘most honored place in the nationhl Temple at the capital. The corre-
sponding emblerit in the American Republic is the ballot box. It
ought to occupy a place befitting its importance. The one fittimg
“place is the public schoolhouse, the community capitol and the temple
of American democracy. Moreover, the voting instrument, which is
the chief national emblem in every: democracy, should be constructed
with architectural dignitv and established permanently in the schodl-
.house, because of the ideals it embodies and the supreme function it
serves. It would thus be a perpetual reminder that the function of
the school 'is to make citizers for the Republic. It would cause the
question repeatedly to be asked, What kind of school subjects are
best: caleulated to make good citizens? It would help to keep the
E}uﬁculm_n vitalized, by connecting it with practical and national
Processes. :
ing itsel to'meet'the Njgti@i;:g‘EQ;pQ@mg;g‘egaa?»"A.j.‘ﬁied eurriculum
is  false curriculum. The significant fact

capitol, althouglr it may not be the first step chronolqgically. This.

Wilson voted in a fire-engine house in Princeton, and Candidate .

b

*

“It’can continue'to be vital:only by the continued procsss;of adapt:. ;

bout & ichiool*is not the -




WHAT IS A' COMMUNITY CENTER! ~ 13

condition in which it is, but the direction in which it is moving, It’s
only safety, like that of an individual, lies in moving on. It will be
" stimulated to move on by makifg the practice of citizenship to be its .
goal. A constant reminder of the practice of citizenship is the pres-
enee of the polling instrument in the school. ‘
‘ s
THE COMMUNITY FORUM.

It may or it may not have been a mistake to have granted suffrage .
to the average man. An, educational and chardcter qualification for
voting may now be the wiser policy to pursue in regard to both men N
and v.amen, for no man is fit to govern another unless he has suffi-" -
cient self-control to govern himself, and yet no man, however intel-
ligent, can be trusted to govern anothet man without his consent. At

“any rate, universal manhood suffrage is the present fact, and nothing
is 50 convincing as a fact. Inasmuch as the right to.vote on public
policies is now in the hands of the average man, it is of paramount
importance that he should be given the opportunity to make himself .
fit to perform this function intelligently. Fhis is the necessity on
which the community forum fundamentally rasts. It is a school for
citizenship.,

The community forum is the meeting of citizens in their school-
house for the courteous and orderly discussion of all questions which
concern their common welfare, A community may begin with ques-
tions in which local interest is manifest, such as good roads, or public
health, or the method of raising and spending public funds, or

-methods of production and transportation of food products. A dis-
cussion of these questions will reveal at once the fact that they
transcend local limits. A road is built to go somewhere, and it will
relate one community to another. Local health conditions can not

. be maintained without considering other localities, for the causes of
local disease frequently lie elsewhere, ) .

A local community pays part of the revenue raised by the county. 3
The expenditure of these funds, therefore, is the affair of the local
community. The same is true of the administration of State funds.

. The question of production and transportation is no longer regarded
.85 a rural problem or g city problem, but a national ‘problem.>>The
reason why no community should live for itself is because none exists o |
by itself. Every commabity is ot the center of several concentric cir, ~¥
cles. The subjects of most value for discussion in a local forum -are-.
those:which connect it with. county, State, and National ‘interests:
And herein-lies.the educational value'of the forum. ... .. “o.=
w Qg of thie folk high schidols of Penmark maintainsa regular study .

A iy 3 Fon ”" o, N - . - ¥ -

o« ealled “A Window in the West,” the purpose of wh:ch_.u_t,o:ggqmm S
w idos rom England and- merie hat Doomark may st |
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14 ." ' A COMMUNITY CENTER.

~ for its own improvement. Such a course should be in the curriculum
of every public school. The aim of the forum is to put a new window
into the mental outlook of every community. The value of an open
mind ¢an’ hot be caleuluted. Every great leader of the -world’s
thought and .action hys insisted on ‘its indispensable importance,
Confucius expressed it in the golden phrase “mental hospitality.”
Socrates used a phrase out of which was coined the word “ phil. .-
»osopher.” He said, * T am not a wise man; Iam a lover of wisdom,
the spirit of truth.” So highly did he regard it that he called it a
holy spirit. The reason why these masterful leaders of men s
prized_the habit of being open-minded is because they understood
that without mental hospitality no progress in any line is possible.

Ours is a Government by public opinion.” Tt is obvious that the
public welfare requires that public opinion be informed and educated.
The forum is an instrument fitted to-meet the most urgent public
need. It is organized not on the hasis of agreement, but of difference.™
It aims not at uniformity, hut unity. It would be a stupid and un-
progressive world if all were forced to think alike. We are under
nd obligation to agree with each other, but as neighbors and &8 niem-
bers of America it is onr moral and patriotic duty to make the at-
tempt to understand each other. ’ .

‘Public discussion tenders a great variety of services to spiritual
znd social progress. It puts a preminm on intelligence, .liberates a
community from useless customs, puts a check on hasty action, secures 1
united approval for measures proposed, creates the spirit ‘of toler-
ance, promotes cooperation, and best of all-and hardest of all it equips
citizens with the ability to differ in opinion without§differing in
feeling. This habit can be acquired only through pifictice. The n

. forum furnishes the means for mutual understanding.” It aims to
create public-mindedness,

) THE NEIGHBORHOOD CLUB, - ..

The basic assimption of the community center movement is that
democracy is the organization of socicty on the basis of friendship.
“Man is a political animal,” said Aristotle. He requires the compan-
ionship of his fellows. His happiness is Iargely linked up with their
approval. His instinctive need for fellowship leads him to create a
Bort of social center out of anything available for the purpose. The
post office has served as such a village center, but the free delivery
©of mail is destroying ifs social uses. The corner store has acquired
| fame a5 an informal forum and neighborly, club, but the mail-order
chotise is rapidly robbing it of members, and st bestiit serves only a
Heéyr. - The saloon hus served: the purpese o? a neighborhood..clubtand-,. *

L g€ nithbers of men, bt -

Briendly Meetiiig-place. off 'equad terms for lay
-moral and économi

¢ considerntidnshavé'dobmed it to extinotion. -

O
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WHAT Is A COMMUNITY CENTER] . 15

The post office, corner store, and saloon are passing as social cen-
ters, but they must be replaced with something better if they are not
to be replaced with something worse. For only he can-destroy who.
can replace.  The public school therefore stands before an open door
of opportunity to become a’'neighborhood club, where the people can
et on terms which-preserve their self-respect.V Almost every indi-
vidual lives in the centet of several concentric circles. There is the
little inner circle of hisintellectual and spiritual comrades; then the

" Jarger cirele of his friends; beyond that the still larger circle of those
with whom the business of life brings him into contact; and the
largest circle of all includes all membersof the community as fellow
citizens. There need be no conflict among these circles, np sugges-
tion of inferiority~or superiority., It is never to be forgotten that
these circles are concentric. The experiences of life make them natu-
ral und necessary,

The comnmunity center ig limited\only by this last and largest circle.
It secks to broaden the basis of wnity among men, to nultiply their |
points of contuct, to consider those interests which all haverin com-
mon. It is not difficult to discover that these are bigger, both in.
number and importance, than the things which separate menX The
list of things which can only be achigved as joint enterprises is long.
Rouds can only be built by community cooperation, Only so can the
community’s health be safeguarged. Food, ,clothing, and shelter are
the common needs of all. Production and’transportation are there-
fore questions of sociul service. The Greek word for “ private,”
peculiar to one’s self, unrelated to the interest of others, is the origi-
nal of our word “idiot.” The corresponding modern term in oar
common speech is *“ crank.” The community center is a sure cure for
“cranks.” It aims to promote public-mindedness. ;

The schoolhouse used as a neighborhood club renders therefore an
invaluable public service. It seeks to create the neighboyly spirit
essential for conterted action. The means employed are various—
games, folk dances, drumas, chorus singing—which require the sub~
ordination of self to cooperative effort, dinner parties, where the
People break bread in celebration of their communion with each other
as neighbors. These activities not only render a service to the indi-
vidual by promoting his happiness and decreasing “his loneliness,
they discover in the community unsuspected abilities and -unused
resources. To get them to work net only develops the individual but
enriches the community life. _ e ’

The enme is trne of the spirit of play in gentral. TFo cultivate the
spirit of play not galy meels-an instinctive human need for physical
and ments} recreation, but venders s distinctive servick to democraoy

 on acconnt of itgApirifunl walue, One ean cariy on the work of de-
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16° .+ A COMMUNITY CENTER.

struction by himself, but ke must organize in order to produce. Hg
must cooperate in order to play. He can not monopalize the victory;
he fnust share it with the team. Play thus develops the spirit of
sportsmanship, the willingness to play fair, the capacity to be a
good loser. = - ' :

- . It thus becomes apparent that the neighborhood club furnishes the
key to the possible solution of a variety of problems—the Americani-
zation problem, for example. The bject of*the community-center
movement is to achieve “ freemén’s citizenship,” both for native and
foxeign-born alike. But citizenship means membership. 1t is obvi-
ous that the teaching of English to,aliens is not suflicient to make

- them members of America. To acquire the language as a means of
communication with*their fellows is, of course, a necessary prelimi-
nary. But it is only a means to an end If they are ever to feel
that they belong with us, the right hand of fellowship must be. ex-
tended to them. The neighborhood spirit alone can create in them
the spirit’of America. One of the Ly-laws of the comstitution of the
Hebrew republic was to this effect:  Love ¥e, therefore, the resident

_.alien, for ye were resident aliens in the land of Egyvpt.” This law
does not enjoin citizens to teach them the language of the land. The
Recessity for that is assumed. The chief thing needful, it says, is to
loye them. Friendliness is not only the soul of democracy but also .
the®most succtssful method of securing practical results. The com-

‘munity center is the most available and eflective instrument through
which this method can be applied. The process of Americanization
consists éssentinlly not in learning a language but in acquiring a -

- ’spirit. y ' . -

~ Cooperation and the Arit of sportsmanship are indispensable
qualities for citizens of a democracy. The spirit and purposs of a
neighborhood club are clearly suggested by the significant questions
asked and answered by a negro bishop of Kansss. *When is a man
lost?” he asked. ,“A man is never lost when he doesn’t know where -
e is, for he always knows where he i$ wherever he is. A man is lost
when he'doesn’t know where the other folks are.” :

V.'{ “ TH}B HOME AND SCHOOL LEAGUE.

The fres publio school is at once the preduct and safeguard of

" -democracy. The kind ‘of public’ school, therefore, which a com-

;. munity has is an gecurate index of its community consciousness and

%.its estimate of democratic ideals. “The average farmer and rural

- teacher,” says T: J. Coafps, “think of the rural schaol as:a little equip-
ment iwhete s little teacher, at a little salary, for a little while; tedches

rschdhechildrenlittle; things..:<The abjee of the home.and school .

 department of f.ﬁ‘e“*c%ﬁ’munit%&‘ﬁm is et:‘t?s?‘iﬁiﬁmp the word “big”"
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for the word “little” in the above statement, to magnify the work
and"function of the school, to make it worthy to occupy a larger place
in the people’s thought and affection. This is the work which Home
and School Leagues aré now doing. The ¢community denter in no
wise interferes with their work. It is not a rival but an ally. Its
plan is to give to and no¢ to take from the Home and School League.
* Indeed, it is probable that the Ilome and Schoel League quite gen-
crally may become the parent organization out of which will be’ born
the community center. This is the natural_and logical thing to
happen, and in many places it is the process of development now in
aperation.  Wherever this .occurs it is agninst the natural order for
the’ mother to be jealous of the daughter. If and when a Home and
School League expands itself into a commuiyty centér, it ought to
hecome a department of the community organization. ) -
By becoming a department of a larger organizafion and limiting
itself to its own special task, the Home and School League will not
only do its work better, but it will find it more than sufficient to occupy
all its time.  Its specific work is to promote the progress of the school
_and to improve the school equipment. To this end it seeks to secure
closer cooperation between the home and school, the parents and-
tenchers,  When Madam e Stael asked Napoleon what was needed
to improve the educational system of Krance, he replied, * Better
mothers.” The noblest influence on any child is that of a good
mother. Every school, therefore, ought to strive to kkeep a close bond |
between the home and itself. It ought to do so not only for the sake
of the children while they arein school but also before they come to
chool and after they leave it. To build battlements around girls and
boys at the point 6f their greatest danger, during the period between
16 and 21, when they are most neglected, is a task worthy in itself
to enlist the deepest interest and occupy the entire energy of the
-Home and School Leagye. ' C
The tliree unsettled quéstions which schoolmasters are glways de-
bating—the content of the curriculum, the method of teaching, and
the business management—will be illuminated if there is brought to
bear upon them the viewpoint of parents who own and support the
schools and who are interested to get the proper return on their in-
vestment. The same will be true of all school questions if considered
from the standpoint of the community center. It will connect school -
activities with life processes. This means- vitality for the- schoaL.
For, as the great educational reformer Grundtvig snid, “Any school ¥
- that has its beginning in the alphabet and its*ending’ only in b&ok}’
-learning is a'schqol of death.” : LT s
... Tnashiihies the'key.to's
« + and school depaFtinient of tlf‘e"'t:?ir‘n“ﬁl{‘:ﬁﬁtj'"center»willimake“‘it ita spe-
SBC. mmeasgl AT o L j
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cial aim to develop the type of teacher described in Herbert Quick’s
“The Brown Mouse.® It will endeavor.to secure for teachers not
only a larger degree of moral support but more adequate financial
support, which is not the enly thing needful, but the first thing need-
ful toward the attafiment of this goal. The constructive serviece ren-
dered to the Republic” by public-school teachers is as important, if
@ot the most important, rendered by any class of public servants, and
they aro not mercenary or lucking in heroie devotion to the common
welfare. DBut it is idle Gﬁlexpcct that the right type of teacher can
be secured or retained without a decent living wage.  1f Henry Ford
is able to make $5 the minimum daily wage for the work of producing
his machines, there is stilb more Justification for fixing this ns the
minithum for the far more delieate and diflicult business of making
citizens for the Nution.  When a community offers such a wuge. then
and then only will it be able to secure u $3 type of person for the
position.  In order to retain them after they are secured there ought

to be a school manse—a teachers’ house—as part of the necessary

equipment of every school, Proper support and housing in Srder to
secure the right type of teacher in itself constitutes a worthy program
for this department. '

The home and school department will naturally have charge of such
school-exténsion activities as evening classes for youths and adults.
These classes should be desigmed not only as a part of the work
in the Americanization of immigrants, but for the Better equipment

“of ull citizens. “It is the prime business of legislators,” said Con-

fucius, “to make more valuable to the pecple those things from
which the people are accustomed to Werive value.” This states in®
brief the function of the home and school department. The Nation's
destiny was decided at the beginning by the establishment, for the
first time in the modern world, of a free public-school gystem. To
keep. vital its processes and to improve its equipment that it may bo
still more valuable to the people is the chief business of this depart-
‘nent. ML
THE COMMUNITY BANK.

The purpose of discussion in a community forum is not entertain-
ment but action. It is responsible discussion; that ig, it is discus-
sion by citizens who bear the responsibility for voting on the question
under discussion. Such questions will be many and various. Some -
waj} have a temporary and some a permanent value. They will nat-

“urally grow out of community-center activities.« But in order to
" guarantee that these social recreational and ‘educational* activities

shall be related to life there ought to be established ome or two
depattnients.to meet concréte human needs.
One of the best 6f tliese is a community bank, for it not oiify mests

o cultivates fin ethical view of monsy and uses
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it us & means of moral cultnre. A community bank is primarily a
savings baunk both: for children and adults. As regards children, it

Such banks are now conducted iy many schools for children. (_oop-
erative banks are conducted for adnlts in some States under the
mame of credit unions. New York State has a good law on credit
unions, on which the laws of other States have been modeled.

But. a real community bank is designed to serve other purposes
than those of saving. Its aim is to multiply the efficiency of the
people’s S.l‘lll"% by pooling them for cooperative uses. Its aim is to
capitalize chamcter and to democratize eredit. It serves a com-
mhmity nse by enabling the people to do jointly what they can not
do separately. B\ clnbbmg their resources they can use their own’
money for their'own productive purposes.

Sugh 1 bank, operated for the common welfare, will not only
furnish the working capital for community enterprises, Lt will also
be a loan society. It will make small short-time loans to its members
on teasonable terms. It will thus become the salvation of the poor
from the tyranny and degradation of the loan shark. It will also
make large long-timé l(mns to youpg men and women who desire
to marry and start. homes, in order.to enable thiem to become the
owners of houses. It will permit them to repay the loan on the
amortization plan.  No community cowld render a more statesman-
like servico to its members. Th service already rendered by builde
ing and loan associations, which are in fact u)oporutne banks, is a
guurantee of the success of the plan. There are in the United States
7,054 such associations, with a membership of 3,568,342, and assets
amounting to $1,696,707,041.c These ﬁgures are eloquent and tell a-
significant story. They show how ready is the response of men to
the u’)ortumty of owning their ownghouses and that this opportunity
needs to be vastly cxtended The motto of the United States leajue
of these associations is “The American Home, the Safeguard of
Amcncnn Liberties.” The motto is both sentimental.and accumbely
true. The well-being of a nation depends primarily upou the exist-
ence of conditions under which family life may be promoted and
fostered. The famlly is the true social unit, older than church of
state and more important than ecither. The welfare of familylife is
every stntg;sman s chief concern.

The community bank enters not.only a vitally important but.. 8
practically unoccupied field, and will ‘meet felt needs unmet at
present. The. cooperative- hsndlmg af credit .is not new. It hag
been done in Europe for 50 years with - msrked success. -The- cnm~
mupity” bank. is ‘the. adaptatxon to. American: conditions of the #
the Lumtt' ‘Ban Italy, ahd tho
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it is of the people, in that it receives the people’s money; it is by
the people, in that it is operated by the people themselves; it is for

~ the people, in that the money is used for the welfare of the peoplg,

who saved it ' . '

A community bank’s ability to render these needed public services
depends wholly on the people's desire and capacify to save and their
- willingness to pool their savings. To cultivate the habit of thrift
is the first necessity. That America needs to acquire this habit is °
‘too obvious to need comment. Americans are the least provident of
peoples.  Compared with a list of 14 other nations, the number of
people out of every thousand who have suvings accounts is bly about
one-sixth as many in America as in the nation highest on this list,
‘and. less than one-half as many as in, the ration lowest on the list.
Switzerland stands highest, with 534, Denmark is next, with 442,
The lowest is Ttaly, with 220, But in Americaff is,only 99,

The economic welfare of a community, however', is not the most

important resitlt which the habit of thrift produces.  Since money is
the commonest representative of value and a symboi of the property
sense, it is the best practical means of moral*culture. A community
bank will furnish the hest antidote for the common desire-to got
something for nothing, “the determination of the ownership, of
property by appeal to chance.” thehabit of gambling, which is dis-
_torting the moral sense of all classes of people,
" The community bank-is designed to promote an ethical view of
money. When we consider that if a man earns $100 for a month’s
labor he has put into this'money hi*physical foree, his nervous
encrgy, his brain power, that part of his life has been given away
in return for it, then money becomes a sacred thing. When we
consider the humiliatign and sufferihg.of a destitute old age en-
tailed by a lack of economy, then the need of thrift ASSUMES a new
significance. When one considers how manifold are the bearings of
money cn the lives of men, and how many ave thewirtues with which
money is mixed up—hanesty, justice, generdsity, frugality, fore:
thought, and self-sacrifice—an ethical view of it is unescapable.

A small cmmncy is necessary to make life what it ought to be
for every mail, ‘especially in a democracy.” “ Whoever; has sixpence,”
said Carlyle, “is sovereign over all to the extent of that sixpence;
commands cooks to feed him, philosophers to teach him, kings to
mount guard over him, to the extent of that sixpence.” An ass
competence, however ‘small, ‘gives the priceless blessiug of inMW-
pendence. Not only, personal health and happiness but- social and
_political independence are involved in 2 man’s saving fund. - The kind

find amount of gervice which # community bank can renderto démos
. - 1 4
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THE COOPERATIVE EXCHANGE.

.

The fundamental aim of the community-center mqvement is to
secure cooperation for the common welfare. But if cooperation is
" to be anything more than a beautiful dream, there must be coopera-
tion about something. It must not only be good, but be ‘good for
something.  When the spirit of cooperation has been created, it must
haye an outlet in action; for to stir up the emotions and give them no
outlet is mere sentimentality and is dangerous to $woral health.

This principle is at once the reason and impulse back of the ro-
uperative enterprises now carried on in schools. They assunie a
sreat variety of forms.  Sometimes it is a cooperative creamery and

. ¢heese factory, which in some rural sections has meant new hope
and larggr resources, not only for the school, buf also for the_homes
of the community. Sometimes it is a farmerd’ club for the purchase
of farm supplicg. It may be acanning club in which the women
meet in the school to preserve fruits and vegetables and sell them
at Cost, in order to raise funds for community uses, or for the

*national Red Cross. It may be a housckeepers’ alliance, in which
the women meet to exchange ideas as to the best methods of buying” |

. und preparing foods. In one communjty center the people have
agreed to get their milk from one soux& and 4o pay for it.in-ad-

< vance, in order to eliminate the wastes in distribution and -receive
the benefit of the moncy thus saved. Ior the successful handling
of farm products it is essential that they be standardized both in "
form and quality., Ior this purpose it would be well to use & trade- /]
mark or label, which would be of psychological value in suggesting

teamwork, and also be a guarantee of qnality. .

All of these activities-are now in the process of being grouped
together under-a buying.club, or cooperative exchange, for the or-
ganization of which there is a rapidly growing demand. The State®

. uf North Carolina has already passed a law authorizing communi- .
_ Lies taworganize them in the schoolhouses, Cooperative buying and,_
banking has been operated with gotable success for 50 years in. Eng-

land, Denmark, and other countries. It has met little success as yet .-
in-America, because Americanshave been too rich and too individu- -
nlistic..' There seems to be an obvious need for an intermediate step
hetween ‘unlimited competition and the European type of coopera-

- live society. It seems probable that this need will be supplied by
- the buying .club. It is not 4 shop: ingthe English sense, nor astore

in the modern sense, but & store in the original American senséis
that is, ‘s storehouse, a distribution station for goods kept in their’

- original containers: . Xndéed, for the most part no' goods nesd:to Ko~
T ek T X
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Three things are necessary to suecess in any practical cooperative
enterprise—a desire to save, good business sense, and the spirit of
tooperation; of these the greatest is the last, becauss cooperation is"
primarily a state of mind: it is a matter of education. It is signifi-
cant that the cooperative societies of England not only gave the
name “society " to their organization, but also devote 24 per cent
of their annual profits to the education of their members in the
principle and practice of cooperatior. : )

Ths there grew up in these stores real social-center activities, In
America social and civic activities are already started in the school-
houses, and out of them practical cooperation is now developing:
Our approach is the reverse of the English experience, but the prin-
ciple.is the same. Tt is highly important to see clearly that.the other
community-center activitics are an educational necessity to the suc-

tached to the means of creating the cooperative spirit is almost sure
to fail.

spirit and method of cooperation is a slow process of education, The.
chief danger to be guarded against is the common tendeney on the
part of Americans to demand fruit the day the tree is planted.

good things, vet it is worth all it costs. Cooperation in buying and
banking is itsel? the best of means for moral culture. Its educational
‘value is of the highest. - It minimizes the evils of debt, cultivates self-
control and self-reliance, checks reckless expenditure, develops a
sense of responsibility, quickens intelligence and a public spirit, and
prepares citizens for self-government in a democratic state. The

tional values and cooperative virtues, but it also furnishes the in-
spiratioggfor success in the procéss, because the .American publice
school is itself the most successful social enterpyise yet undértaken
4n this or any other nation. ‘

THE CHILD'S RIGHT OF WAY.
" It is because there exists in Americg a marked degres of inde-
pendence and initiative, and consequently a wide divergence in'local
conditions, ‘that community centers differ widely in the kind and
number of their activities: - While variety in unity is the democratic
law of development, yet unity in variety ig the other hialf of thé same
law, - Phere are certain kinds. of activities required by universal
uman needs, The activities herein deéscribed are the typical activi-
o both rural and.urban,

ne were dsked: what & ‘columunity center ai to bey it is'm
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cess of its practical cooperative enterprises. A buying club unat-

It will save time to recognize at the beginning that to acquire the .-

‘Whilg the spirit of cooperation is difficulf to acquire, like all other

schoothouse is not only the appropriate place to acquire these educa-
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sufficiently full and accurite answer to say that it is, what has just
been briefly described, a people’s university, a community “capitol, &
forumy a neighborhood club, a honte-and-school league, a community,
hank, and a cooperative exchange, It is all of these in one organiza-
tion. The unity among them is vital and organic like the unity of
the fingers in a hand. - : .
Whatever the number and variety of activities undertaken, the dis-
** tinguishing mark of the community center is the fact that it is or-
ganized not on the basis of personal pleasure or private profit or any
political or religious creed, but on the basis of responsibility for the
welfare of children. The “house of the people " in which it meets is
the symbol of its central idea. The public school is the only national
institution primarily dedicated to the welfare of the child, -

Here as nowhere else men and' women forget their partisan and
sectarian divisions and breathe an atmosphere which accentuates
their resemblances and miniinizes their differences. Childhood' ia
the ground floor of life. It takes us beneath all superficial and arti-
ficial distinctions. _ L :

Centuries ago a great statesman and philosopher said that the key
to any right solution of onr social and economic problems is to be
found by “gting the child in the midst of them.” Jesus regarded
the child aS the model citizen in the Kingdom of God, which was
his term for democracy. The child is still the most respectable citi-
zen we have.  The position of Jesus on the place of the child’ has
heen shown by John Fiske to be abundantly” supported by the bio-
logical history of the race. The prolonged infancy of the human
baby ts the factor which developed. mqﬁierhqod and all* our altra-

~ Jstic sentiments.  And it will be by kKeeping the child in the midst of
“our thought, by giving the child the right of vay in our economics,
by making the child's welfare the formative principle.in our social
and civic activities that we will transform these activities into com-
" -munity interests. ‘
This the community center ailns to do. In brief, it is a movement
for the. extension of the spirit of the homé and fireside, the spirit of
childhood, of good will, of intelligent sympathy, of mutual -aid—the
extension’of this spirit to all the actirities of the community. The.
indispensable importance of this spirit can not be overemphasized,
! for without it a community center is a body without a soul, and §
- body without & soul is not a'living thing. A community center’s’

capacity to'produce practical.results is always to-be measured by, ity
“Capacity ‘to create such a spirit. For, as John Dewey wisely says:
... .__Tho chief constitnent of soclal efficlency fs ntelligent syipathy or good win.
~* For ympathy, ae-a destridle,quality; la something more than: mere feeling. It
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PART II.
HOW TO ORGANIZE A COMMUNITY CENTER.

-What needs to be done is fairly clear; how to do it is the difficult
' thing. “If,” said the shrewd Portia, “ to do were as easy as to know

what were good to do, chapels had been churches and poor men’s
cottages princes’ palaces.™ Nevertheless, to discover how, while diffi-
cult, is an inspiring task. In the organization of a community center-
the essential factors to be considered are its membership, its size, its
exeoutive officer, its board of directors, its finances, and its constitu-
tion. The suggestions here offered concerning them, together with
the reasons for the suggestions, arc ;the product of experience and
have-been tested in operation. v

A LITTLE DEMOCRACY. \/

The organization of » community around the schbolhouse as its
capitol is the creation of a new political unit, aJittle democracy. It
s neyin the sense that it ig the revival ard enlargement of an old
-institution that we ought not willingly to let diei Thomus Jefferson
did not exaggerate when he said: o ..

“Thosgwards called to“'t;s)\lips in New England are the vital principle of their
governments, and have proved themselves the wisest iuvention ever devised by
the wit of man for the [érfcct exercise of self-government and for Its preserva-
tion. * * * Asg Cato, then, concluded every speech avith the words, “ Carthago
delenda est,” so do 1 conclude every oplnfon with the {njunctlon, * Divide the
-ceuntles into wards.” ' ’ .

b

The movement to organize local self-governing communitics takes
us back not only to the New England town meeting but still further
back to the Teutonic “mark,” the Russian “mir,% and to the ancient
Swiss cantonal assembly. The fact that- free village communities-in
.Some form have existed in so many parts of the world is a significant
indication of o universal conviction that such organization is a neces-
gity. to human welfgre, .. :
; f%‘l’he‘-_:qémx’x.iiihjty_"center'aims to form such n free villags community, .3
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- the fact that an artificial line is drawn around them. It ought not

L dtis quite true that this democratic ideal is difficult to operate.

less»tha%a member, of ;he~N§tlon.” fo o R g

HOW TO OBGANIZE A COMMUNITY CENTER. 25‘1

country. Its capitol, or headquarters, is the schoolhouse, because
this is the most American institution and the only one suitable for
the purpose. I alone provides a place where all can meet on equsl
terms of self-respect. It is conveniently distributed in every city,
town, and village in America. The term * center” applies to the
schoolhouse, the place of meeting The term applied to the organiza-
tion of the poople themselves is * community association.”

ihe first step in organization is to define the boundaries of the
community. These ought to be determined along natural liges, such
as the terntoxy from which the children in the school are dra“fn
a distriet in which the people come together for other reasons than

to be too large. .

Being a little democracy, all adult’ citizens, both men and womern,
living in the preseribed tonxtoly are members of it. It must be
comprehensive if the public schoolhouse is to be used as its capitol.
1t must be nonpargjsan, norisectarian, and nonesclusive. You do not
Liccome a member of a commumity center by joining. You are a
member by virtue of your citizenshiy and residence in the district.
Everywhere else men and  women are divided into groups. and
classes on the ground of their personal taste or occupation. In a
community center they meet as “folks™ on the ground of their
common citizenship and their common human needs. This is th'd
alstm'nnslnng mark of the community center.

That is nothing sgainst it. Al worth-while ideals are difficult.
Fisher Ames says, “\ monarchy i§ a merchantman which shils well
but will sometimes strife-n rock and go to the bottom, whilst a
republic is a raft which will never sink, but then your feet are always
in the water”” Let us grant that it may be even hot water, but it is
quite as true that the very difficulty in operating the democratic ideal
constitutes its fascination and its worth. When a thing becomes
‘epsy of acéomplishment it loses much, both of its value and its
lﬁtereat o

7 MEMBERSHIP IN AMERICA. -

Tt is possible for the form of democracy to exist without its spu'if.
and method. The term “community * is not merely a,geographlcal
expression.” " It applies not only to a geogfaphical area, but em
bodies an idea. Its real content includes the spirit and method glj
deinocracy.- Unless it promotes this spiritual-ideal its meaning i8¢
small value. The Century chtlomu'y qlxotes the Attorney General
of the United States a3 saying, “The:phrase, ¢ a citizen of the United|
Stites? .without:addition: or ‘qualification means neither Jore rior|
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Membership implies obligation and responsibility. Tt gives not
only a new sense of pride, but an intimate feeling of duty to the
cominon welfare for a man to say to himself, “I am a member of
America.” To make citizenship mean membership is one of the
- obvious needs in every community. The outstanding characteristic
of the American Republic, which is unlike any cther in the world,
is that it is a double government, o double allegiance, It is-a  Re-
public of republics.” Every citizen feels two loyalties—one to his
State and the other to his Nation. " In addition to these two he fecls
a third loyalty. It is to his local community., And just as every

so will he be more loyal to the State and Nation if he is loyal to his
oyn community. '

"To induce citizens to recognize their responsibility for the admin-
istration of public business, to become nctive members of their own
communities, to assist in the improvement of local schools, of politics,
of roads, of the general health, of housing conditions—this is the
result which the community center aims to achieve. It is the law of
all improvement that you must start from where you are. If a
man can not love his own community, which he can see, how can he
love the whole country, which he can not see?

The success of the work in any community depends on the amount

selves against the danger of expecting too much at the start. "To de-
velop public-mindelness is a slow and difficult task. It ouglit never
to be forgotten that democracy, like liberty, is not an accomplish-
ment but a growth, not an act but a process.

It is of the highest importdnce that this fact should be perceived by
pioneers in community work, in order that they may not be deceived
b‘y. the passion for size and numbers.: A dozen public-minded. per-
sons are sufficient for a beginning. One of ‘the biggest movements
in history began with a little circle of 12 men.
~ They who have discovered the meaning of democracy do not need
Inrge immediate results to keep up their courage; they only need a
cause; and the greatest of all causes is constractive democracy. The
-people will respond when they understand. In the entire history
.of the community-center movement there has never been a time more
.than now when they were so ready to respond. Let no worker in
‘any, community despise small beginnings. .It is always better to.
hb‘ggii)?qnqll and grow big than to begin big and grow small.

. . . THE COMMUNITY SECRETARY, - -
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man is a better citizen if he is first of all devoted to his own family,

of public-mindedness existing there or the possibility of creating it.
Those whoamdertake community-center work ought to guard them-

i
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* »The kings of the Gentiles are their masters, and those who exercise -

-

" secretaries-in Washington, D. C., and eight mgre such offices are in

“lut let the greatest among you be as the younger, and the leader be

“a balanced judgment, the ability to differ in opinion without differing

‘principal of the school. But where the- prmcxpx\l‘ can not be re-v

. HOW TO OBGANIZE A COMMUNITY cnnmﬁ T &

realization of this fact has led to the creation of a new professmn,
The term applied to this profession is “ community secretary,” “a

keeper of secrets,” a sefvant of the whole community. This com-
munity executive should be elected by ballot in a public election held
ju the schoolhouse and supported qut of public funds. There are
now four such publicly elected and publicly supported community

the process of being created. It s«.‘s certain that it is destined to
Le one of the most honored and useful of all public offices. Its ideal
was expressed by the “first real democrat in history,” when he said,

authority over them are called benefactors. With you it is not so;

like him wlo serves.”

The qualifications for this™ office are manifestly large, and its
dutics compleéx and exacting. The ablest person to be found is
none foo able. Tlfo function of thé secretary is nothing less than
to organize and fo keep organized all the community activities herein
deseribed; to assist the people to learn the science and to practxce
the art of living together; and to show them how they may put into
cficctive operation the spirit and method of cooperation. Who is
equal to a task like this? In addition to intellectual power and a
large store of general information, one must be equipped with many
more qualities equally iinportant, The seven cardinal virtues of a
community secretary are: Patience, unselfishness, a sense of humor,

in feeling, respect for the personality of other people,"ﬁ'ﬁd faith in
the good intentions of the average man. When one considers the re-
quirements for this office, one’s first impulse is to do what King
Solomon did. After mdking a rarcly beautiful description of a wise
and ideal wife, he ended it by asking, “ but where can such a, woman
be found?”

There will be no dearth of able men and women .to ﬁll thxs ofﬁce,
when onte it is properly.created and adequately supported. For
there is a .particular satisfaction, not otherwise obtamnble, to be
derived from the service of a cause bigger than one’s personal in-
terests. Where possible, the community secretary ought to be the

leased from his other duties suﬁicxently to undertake the work, the

secretnry ought to be a person who is agrecable to the px‘mclpal m

order to ingure concerted action. In thousands of villages and oj

country communities the- ‘teachers- -work lasts for. only pnrt_of{th‘ia’
" d This.i§’

Y

compensdtion is shamefully. in
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economic waste as well as an injury to children. If these teachers
were made community secretaries, were given an-all-year-round job
‘and were compensated for the additional work by a living wage, it
would mean a better type of teacher and a better type of school.
The bigger task would not only demand the bigzer person, but the
task itself would create them. - Moreover, when the teacher's activi-
ties become linked up with life processes the community will i
the more willing to support the office adequately. It scems clear that

. the ‘office of community secretary is the key to a worthier support
of the school. Tt will magnify the function of teaching, give u new
civic status to the teacher, and make niore apparent the patriotle
and constructive service which the school renders the nation,

! While the demands which this new profession makes may seem
discouragingly high, nevertheless therein lie its merif and charm.
“ Our reach should exceed our grasp,” or there is no opportunity for
growth. The position is so big that it can not be ouwtgrown. It is
worthy of anyone’s life-time loyalty. .\ change to any other vocation
is not a promotion. A teacher who is a comnimmnity seeretary, or who
is associated with one in community work. is justified in having the
same degree of self-respect and exalted regard . for the worth of his
work which was expressed by a great pioneer in the same field,
Pestalozzi. At one period of his career. he went to Paris, and a
frientl endeavored to present him to Napoleon the Gireat. Nupoleon
declineds I have no time for A. B. C.,”" he said.  When Pestalozzi
returned to his home his friends asked him, % Did you sce Napoleon
the Great?” “No: I did not see Napoleon the Great, and Napoleon

.t.he Great did not sec me.”

- THE BOARD OF DIRECTORS.

However able a community secretary may be, no one alone is able
enongh for the constructive kind of work which the community.
center requires. Rince it is a cooperative enterprise, it is necessary
that it be democratically organized. The next step in its organiza-
‘tion therefore should be to provide the secretary with a cabinet. It
may be called a board af dircctors, or a community eouncil, or an
executive committee. These names sufrgest its various functions.
Tts first function is to. give council and sdvice to the community
secretary, to act as a little forum for discussion, out of which may
develop wise methods .of procedure. Tts next function is to share
"with the secretary the responsibility for the work, the burden ‘of'
~ which is too heavy to be borne by anyone alone. But the cabinet is
Dot a legisldtive body alone, to determine what is to be done, But also
1’ execntive body as well, It is not only anexecutive body, to carry .
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~ fellows who travel a road different from ours. .
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._ont the general plans of the association, but also a body of- directors

to plan and conduct special kinds of activities. In every community
there are men and women who have the ability and leisure, to render
public service. As directors they would have a recognized position
and channel through which they can more effectively render such
Fervice. :

Each director ouglht to be the head of a department of work, or at
least the head of every department of work ought to be a direcior.
The hicad of each department ought to choose the members of his own
conunittee, Thus by having the heads of departments of work on the
board of drectors, the entire work of the association can be fre-
quently reviewed, and the departments of activity can by cooperating
aot only avoid needless waste through duplication but also stimulate
each other. The board of directors ought to hold regular meetings in
the schoolhouse, and in order that the work may be responsive to
piblic opinion the meetings ought to be open to any who' wish to
attend them, just its the meetings of a town council are open. The .
community center stands for visible governmert and daylight di-
plomacy. . i

In the conduct of the association’s activities a large measure of free-
dom ought to Le granted the directors as well as the secretary, There
can be no responsibility without freedom. The test of democracy
is its willingness to trust its leaders, It'is a test which demaocracies
find it difficult to measure up te The association ought to hold its
oflicials to strict accountability, and it has the power to recall and
replace them, but while they are in office and bear the responsibility
they ought to be given freedom to use the means and methods which
in their judgment are best suited. to produce the results expected of -
them. - The ‘question here raised by democracy is not the extent of
authority but its source. The principle of democracy is preserved if
the sonrce of authority is limited; the efficiency of democracy is se-
enred if the extent of authority is enlarged. _

The directors in community-center work will not only feel the need
of taking. counsel ‘with each other, but also of getting suggestions
from other communities, In every city and county the community
associationis would do wisely to form a league for the purpose of pool-
ing their experience and helping each other in what is manifestly a -
Jdifficult task. In such a confercnce the representatives of local com-
munities would diScover that there may be many good roads leading

-

- to the same goal. Moreover, while it is possible to agree on our goal;

it is rarely possible to agree on the methods of repehing it. No prihi--
ciple is more important to observe in conducting community worls |
1f, then, we can agree on our goal, we may well sperts griticism on our |

% . 3
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L : THE TROUBLE COMMITTEE.

is to keep it orginized. By no means the only one, but the ¢

a wise and constructive program, big enough to merit interest.
good way to formulate snch a program is to appoint a permai
committee which we may call “the trouble comiittee.” The fi
tion of this committee is not to make trouble, but to remove it.
task is to discover the-canses of trouble in the community, to I
the reasons for dissatisfaction, to state the problems which ough
be solved, to exhibit the thing that needs to be done.

urally want to discuss the queStions promjnently in the public m
but the most interesting and coustructive program is the pte
to improve conditions of living on its home soil. In such’ a prog

are accurately stated. the problem itself is partly solved in

and called off. : .
The work of the trouble committee is problem making. Tor

' ample, why are conntry-bred hoys leaving the farm in such I

numbers; is farming a profitable industry; to what extent is

the grammar grades in school ; is the work of transportation and

and attractive program sufficient to occupy it for several years. -
The function of the trouble committee is to furnish nuts for
community association to ¢rack. . No one believes in diugnosis

ithie problem vanishes:” The method of the committes is construc

It is not so difficult to organize a community center; the difficjty

nieans of securing a permanently useful community center is to have

A community center can get helpful suggestions concerning pro-
grams from State universities or extension connnittees, and it will nat-

the first thing necded preparatory to action is diagnosis. Problem
making is almost as important us prohlem solving. To know what ‘
the problem is, is half the battle. When the terms of a problem

process. It was a frequent experience of Lincoln that, after he
had stated the facts of a-case in court, the trial of it was arrested

 food of the country produced by the unpaid labor of children ; does
it pay better to rent or to own a farm; could an-averago young man
earn cuough from a farm to pay for it by honest labor in a reason-
able number of years; why de half the girls and boys fail to finish

tribution of food supplies economically done; why is the cost of
living so high? If any community celiﬁcr should attempt to discover ‘
N_the causes of these unsatisfactory conditions, it would be a vital - h

the sake“of diagnosis any more than he believes in “ amputation
~ for the sake of amputation.” Tts only use is to reveal the disease
.. 8nds to point the way to a remedy. The aim of jthe trouble com-
- mittee is to point out the difficulties at the bottom of our social prob-
< lems for the sake of removing them. Whenever they are removed
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No community, howev er, ought to assume that it carl solve all of .
its problems, at least. not speedily. *“We are not horn,” said Goethe,
“to solve the problems of the world but to find out where the prob-
lems begin. and then'to l\eop within the limits of whaf.wo can grasp.”
Thiz i= a luminous remark, and the trouble committee merely as-
sumes that in treating any problem the phoe to begin is at the °
heginning of it and that the beginning of it is its cause. It assumes
that. * there is no alleviation for the suffering of mankind except
veracity of thought and action, and the resolute facing of the world
as it 1. It assumes that it is not possible to purify the water in a
well hy painting.the pump. It'is painful to think how much social,
energy has been wasted in this process. No community center whose'
program is limited to painting the pump can either Win or long hold
the <uppors of thoughtful men and women. Nor does it deserve to.
The test of sanity used in some asylums is to take the patlent toa’
trongh partially filled and into which an open spigot is popring new
supplies of water. The patient is asked to bail the water gxt of the
tmugh If he nttempts to do so without first turning off the flow he
is rezarded as msnne and properly so. It is obviously’sane to turn
off the spigot, to. remova the causes of (llsorder, If we ever expect to
produce a social order In harmony with the indelligence and con-
science.of the Nation. This is'the purpose and fungtion of the trouble
committee. For the most part, this committee hblds the key to the

- Buccess or failure of a cornmuntty center. °

PUBLIC AND SELF-SUPPORT.

. , >
The finances of an organizafion usually constitute its storm’

_ center,  Money is the kind of thing it is difficult to get along with

and impossible to get along without. After a community_ center' -
determines its plans and policies, the next question in its organization
is finance. But since money is the root of so much trouble, it ought
to be kcpt in ‘the background. It ie properly called “ways and, *
means.” It is not the end; human welfare is the end. Money is 3

‘i‘i;.wdetml and ought always to be treated as such.

" The supenor advantage of a community.center over private or--
ganizations is that it doés not need an ‘amount of money sufficient

to cause it ‘any distress. To begin with, there are no dues. They

are already paid when the taxes are paid. The schoolhotise, together
with heat, light, and ]amtor service, and in some places a portion~of

the secretary’s salary, is provided out -of public funds. Thus the

overhead - charges -are comparatively very small. -'The tlme wlll
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i\ The community center needs, for the present, to supplement its
public funds. The highest salary paid out of public funds to a con-.
munity seeretary in Washington, D. C,, is $420 per year. This is
not a salary, but a contribution toward a salary. This amount must
be increased if we can hope ever to segire and retain the right typo
of person for this position.  Then there is the stationery, postage,
printing. and clerical work.  ITow are these peeds to be met? The
only way ix by voluntary effort.  Each department of aetivity
ought to be self-supporting.  Tlhose depatiments, like the buying
~club and the bank, which have an income ought to contribute a
certain regular pereentage to the association as a whole, becanse its
general activities are necessary?o the success of these depariments.
This percentage should be considered part of the necessary operating
expenses.of each department.  The members of the COMMUNILY d=30-
ciation ought to register to indicate their intention to take an active
part in its affairs When they"do. a small registration fee should e
charged. : ! ' .
These two sourges will doubtiess net sufficient funds, 1§ they do
not, then voluntary contributions and entertainments should furnish
what is needed. It ought to be clearly noted that for a community
center to raise part of its funds by voluntary cffort does yot nican
that it is privately supported. The community associntton is a
public body. s such, what money it raises is public money. 1t is
not private support, but vohintary self-help. Ina conmunity center,
public support and self-<upport are one and the same thing, Sinee
the wmount needed to b raised by volunta ry effort is smaller than
the amount received *from public funds, there i little danger that
large givers will Tave the opportunity to dominate the policies of
the community center thiough their gifts.  Above all others, this is
the one danger mest (o be guarded against. Beeause it 1s chicfly
supported by public taxation, tlre community center is a place where
all can meet on the basis of self-respeet, wlhere a man's standing is
determined not by gifts of money, but by charaeter and intelligence,
Whenever this condition ceases to exist the gommunity ('l‘ntelf dies.
But so long as the finances are organized dewmocratically. the need
for the conyuuthity itself to raise part of its fund is a moral advan-
tige and is sotial justice. For uitil public opinion becomes informed
and unified a city or county must. be fair to all its communities. To
compel one community, without its consenty to support the actiyitics
of another is manifestly unjust and undemocratie.  Whitman's defi-
nition of democracy, “I will have nothing whiclr every othgr man
may hot-have the counterpart of on like terms,” is our guiding P
“ciple in community finances. For g community to raise part of 188
fimds is not only social justice to other communitios hut a benefit

to tho comufiunity itself. The comnynjty center is in enterpijse -
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for mutual aid in self-development.” The process of raising part

g of its own funds is one of the means of such development. The
people are compelled to pay taxes, but what they freely choose to
contribute to their own enterprise is the only trustworthy guide to
their attitude toward it and the best stimulus of their de\otlon to it.
“There can be self-development only where there is freedom. . Partial
voluntary support by a community insures local autonomy. * De-~
movraey,” says Bertrand Russell, *is a device—the bedt so far
mwntc(l———fm diminishing the interference of governments wnth
liberty.”  But political freedom is cenglitioned upon financial frée-
dome A degiee of self-support, lhvlo,f{no frees a comrunity from
the domingtion of city and county govérnments. These considerg~ -
tions if aeeepted as true, convert .1pp1u\|t bnulons mto blessings
and \\cwhts into wingsy

A WORKING CONSTITUTION. ;

* What's a constitution among friends?  Its a necesity if they are.
to c¢ontinne to be friends.  As the \\onl itself suggests, a constitu-
tion establishes the basis on which friends may stand for the accom-
plishment of their common purposes, It\ value is always to be
measrgl hy the importance of the purpose to he .\umnphshcd
Inasnmeh as the purpose of a commumnity center is of the highest ]
vitlue not only to the welfare of the loeal unmnumt\. but also to
the welfgre. of democracy in the Nation and in the woerld, the making
of its (‘()llsllllltloll is a highly nnpmtmt item “in_its organization.
“ T democracy,” said Tavelock Ellis, © means o state in which every
man shall be a freeman, neither in econonic, nor intellectual, nor
moral subjection, two processes at least are necessary to render
demovracy possible; on the one hand, a Large and many-sided edu-
cation; on the other, the 1m:0u.nl»]u mg.un/nlmn of hlo"——nothmg
less than to state how these two objects may be secured i3 tho pur--
pose of the constitution of a community center,

Tt will thus be seen that this constitution is \cly different from that
of an ordinary society, which merely aims to Yrive information about
officers and meetings. This one may deeply affect the spiritnal and
cconomic Hfe of n community, A5 the expression of certain ideas
ina docﬂment known as “Magna char{a,”"was a great gain in the
long fight for freedom in the English- spcal\um wor ld so'the expres-
sion of a community's new socml ‘purpose mu) mean new frcedom
for it. N

As regnrds the work of the community center, “the constitution is
a worlnlg ugreement a clear undcrstnndmg is ta wint is to be done
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and confusion. AFregards the growth of the work in the communiy
the constitntion-will serve the purpose of propaganda.  If a new or
uninformed meniber of the conmunity should ask an active member,
“What is 4 community center and what is its purpose 27 a copy nt
the constitutlon ought to furnish a full answer to his gque-tion,
Therefore, it should not be too brief. if it is to answer this pipose,

Each conmmumity ought to draft its own constivution, not only he-
cause the needs of communities vary, and not only beeanse it shoul]
be the honest. expression of the community’s owithought and pur- -
pose. hut especially hecause a constitntion browght from ontside s
dxoppul on the people’s heads has litlle vilue for the comnmnity,
of conrse, it is pn\\lblc for a comnumity to work over and assimilato
another community’s constitition until it heecomes its own. It ougly,
also to get help and suggestions froweas many constitntions as it can
find.  Lor this reaxon there will be found in Part 111 (he copy of
constitution which the writer prepared to meet the needs of The W |l
son Normal Commumnity in Washington. 1. (.. his own conmiity. ;
It was patiently considered in commirttee and thoronghly (IN e
in public meetings. Tt is new in operatiof.

It is better-for the people to make their own, either by ereing a
new one or adapting others to their needs, even i it s nof as woll
done as smuclm(l\ else conld da it for them. In st wting a commnnity
center an m'"un/mrv committee Sllolllll Le charged with the task of
drafting and sulnmtlmg a constitution! Tf several weeks were spent
on the task both in committee work and in publie discussion, ¢ho
time would be well spat. The edueational value of tlmpmu«\ Iy
too great for the people to miss. The process would edueate o con-
siderable number whoewill . grasp the meaning of a .comununity con-
ter and whp will therefore be oqmppcd to a degr ce for condiicting
~its work.

While the types of copstitutions will be very various, yet there aro
certain formative principles which are basic in the structure of
"commumty center. 'Ihe\ are so essential to the life of the mmmumtv
ideal tlmt}he writer hits called them “The ten comnuandments for a
commumty center.” .They are as. follows:

L Tt must guarantee. freedom of thought amk freedom in its

expgession. )
I Tt ml&mm at unity, not umformltv nud accontuate resem-’
" blances, not differences. o
ITL Tt must be organized democratically, w 1th tho right to learii v,
by making mistakes.
IV..It ‘must be free from the doinination of money, gu’mg tho
- right of way to chiracter:agd intelligence. ..
i V.,It must . e nonpnrt:snn, nox?%tarmn, aud nonexchisive. both

3 + & <
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VI Reniember that nothing will run itself unless it is runping
down hill. . '

Vige Remember that to get antwhere, it is necessiury to atart from

whrere vou are,

VL Remember that the thing to*be done is more important than
. the method-of doing it, o q
INX. Remender that the water in a well ean not he puritied by

"pniuting the “pump., .

8 N. Kenknber that progress is possible only when there i mental

hospitality to new ideas,

g DECREASE OF ORGANIZATIONS.

Fdward Everett Hale veported Louis Agrassiz as saving that when
he came to America one of the amazing things l)t*/{?'isi'm'orml wag,
that no set bf men conld get together fo do anyvthinng, thongh there |
j were hut five of them, unless they first’ dvew up a constitution. If

[0 botanists, he said, met in a hotel in Switzerland to hear a paper
readd, they would sit down and hear it But if American botanists
-meet for the same purpose.’they spend the first day in forming an
organization, appointing a commiittee to dvaw-a constitution, cor-
secting the draft¥ade by them, appointing a committee to nominate
aflicevs, and then choosing a president, vice 1.>rv-4id‘c'nt, two secre-
wnries, and a treasuver.  This takes ull the first day, If any of thess
¢ Dbeopleare fools enough or wise en’ough——“ persistent 7 is the modern
word—to come the next day. all will be well. They will hear the
paper on botany. This is a good-natured. but well-deserved. criti- -
ci>tn of the common fendency to start a new organization if anyone

ha<an idea he wishes to propagate. s .

The resulting damage of a multiplicity of organizations i< that’
<o much energy is consumed in the work of organizing that there is
not enough left to operate them. It is like the steambout of ‘Lincoln's
story, with a 7-foot whistle and a 5-foot boiler. Every.time the
" whistle blew the engine had to stop running. T
Therg now exist over 80 separate organizations for the purpose of.
supplving.some kind of war relief. Many of them have already
appliedund more doubtless will apply for permission to use the -pub-
lie schools to advance their various, causes. It would be nothing
short of a ‘public benefuction if some device could be found to de-
crease, the: present number of organizations and prevent the inex-
cusable -economic .waste due to the duplication of Activities. It is
because we. have. so many _gir‘ganizntigns {plural) that we, need.more

-, arganization (singular) as.a cure for this needless wyste.” -

The.community-center is sich.a_dey




o

ERIC

Aruitoxt provided by Eic:

36 " A COMMUNITY CENTER. -

.

_ American community is the free publlc school, the only center it
has. The community center is not a rival, but an ally, of other
organifatidns. It is more; it is their foster mother; it is the matrix
which gives them their setting. It embraces them as departmental
activities. It is n coordinating instrument. It is & bureau of com-
munity service. Both its spirit ad method are well stated in the
lines of Edwin Marklam, “lnch he appropriately calls “ Qut-
witted ” .

He drew o circte which shut me out,
Heretie, rebel, a thing to flow;

But Love and T had the wit to win,
We drew a circle that took him fn.

The fact that a community center is the cgmnunity matrix explains
why and how it can decrease the number of organizations and prevent

' unnece&mry new-ones from forming. Tlhe methdd of diteet attack.
is.not only inconsklerate, but is f(nuloomod to fatlure, 1If a com-
munity center should say to any existing organization, * We want
you deliberately to disband, to chloro(ox m yourself,” it would defeat
its own purpose. Human nature just doesn't pperate that way. The
wiser method of the community center is to relate them to each.other
and to itself. as departisents of activity, so that duplication may be
exhibited as social waste, The mere ¢xhibitien of this f(l(‘t wilt
induce some organizations voluntarily to disband* or nierge with
others. Tlie (]l\("l“(‘ of overorganization, like.some other dls ases,
only nceds. for its cure, exposure to the fresh nir., The community
fenter furm&]ws the 1tmo<phox ic condition of public opmgon in which
anfit organizations will naturally die and the fit survive. JThe method
is both gentle and just. +It treats ontf'ro“n organizations as we
always treat outgrown Jaws. We do not gescind them, we just let

L them die. - ,

. Just as fair competition in an opén field furnishes the condition
under ‘which weak and less worthy organizations die, likewise it
furnishes the condition under which strong and worthy ongs thrive.
and expand.  All they ask'is a fair field and no favors. Their work
spenks for itself. The- civilian relief work .of the Red Cross is a
case in point. The Red-Cross has enlarged the scope of its activi:
ties to include not only remedial but constructive work. 'Its policy

= is not only to cure but to prevent disease. Constructive work under
the noble name nnd sign of the Red Cross in upbuilding the Nation’s
. strength is sq dkin to the nims of the community center that they
> ought to cooperate in order.4o save needless social waste, ‘They travel -
the same roml they ought to travel together as comrades: A few-

: Colinties now employ ‘Red Cross public henlth nurses, One State has-.

5.0 _ﬁtigtly paﬁsed«a law® whxchﬁproude‘ that each of fts count,lw s}hq}!}

port ‘qut”of pubhq~fundag. niiese-for town-ind. countryiservica::
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v .
It is only a.question of time when a public health nurse will be at-
tached to every community center. -

* The conunumity center is the natural hub of a commumt\ wheel,
Jt does not claim to De, it is necessarily, the comprehensive organiza-
tion  But Red Cross work ought to be a departinent of the coms
munity center. They need each other. The community center is in
a position to open just the kind of a door of vppor tunity which the
Red Cross needs for the success of its work. There are large classes
of people who have not enlisted in Red Cross work. Afid vet-they
have sons in the war and are making heroic sacrifices. Thev desire_
to do war work as they have nl\\ms been willing to do relief and
constructive work in times of peace. But thev will not come to
fashionable hotels or similar exclusive places. For obvious reasons
they will come to the schoolhonse. If, therefore, Red Cross units
were organized as departments of commushty centers, the Red Cross
could enllet in its service i multitude now outside of its reach, and
the Red Cross, because of jts resources and its semiofficial character,
eould put the aims of tl community center into operation. The
apportunity for mutual gervice is such that it would be g statesman-
like move if the Red Lross should devote time and money to the
establishment of munity centers as the most practical and eco-
nomical instrsfments tthll"‘h which to expand its activities. A Red
Cross unit gught to exist as a departmient of the community center
in every sghool district of the Unitéd States.

The copamunity-center movement and the Red Cross have the mare -
reason fdr. unjting their gtrength because the prev entive work which
they both aim to do, \\?nle more important, is less dramatic and
usually attracts less popnlnr suppott. But it is to this kind of werk
that the world gives its verdict of approval when the perspecmve
of time enables it to distinguish between the big and theittle. It is
doubtful. whether to-day one man in a thousand kngws the names
of the two generals who commanded the opposing armies in the
Crimean War. Even when they are mentioned—Lord Raglan and
Gen, Toddleben—they sound strangely unfamiliar. But there was
one participant in that war whose mme is now ‘a household word—
Florence Nightingale. Yet it was the generals who occupied the
conspicuoiis positions; it was they who rode horseback and wore
showy uniforms; it was they for whom the bands played ‘and the
.§oldmrs applauded, while this Red Cross nurse did the apparently
: commonplnce work of giving cups of cold water to-wounded soldiers

. -and easing the l';end ‘of 'some homesick man as he lay, dying. - But

these wounded men kissed her very shiadow where it fell, It was a

lnealmg shadow., ‘Such’ constructive work, even though itweonmsts ik

ittle:deeds of ‘wayside: fobs 5
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38 A COMMUNITY CENTER.

industrial, and political world in the reconstruction days immediat:'ly
ghead that the community center and the Red Cross would do wisely
to unite their strength, not only to meet the Nation's present need
but to assist in building a letter sort of world. The task of the
community-center motement is gt once so diflicult and so essential
" for the success of our experiment in democracy that it needs the assist-
ance of every agency whose aims are similar to its own. ‘In helping
to create community centers the Red Cross would not only be serving
itself but rendering a national service of the highest importance.
We are thus equipped with a wise principle always to be observed
~in the organization of a community center. It should adapt itself to
the organizations already in the field and cooperate with them. Tt
does not antagonize them but assists them to expand into something
Ligger. It may more speedily réach its goal if it would evolve out
of some goud existing organization. A community center never
)aées sight of its ultimate purpose, but it does not disdain to make -
7 uge of the instruments which lie at its hand because they are im-
perfect.” Lincoln applied this principle in the policy of reconstruc-
tion he had begun. Although he was bitterly criticised for it he
defended it in the last speeclt he ever made. “ Conced?,” he said,
“that the new government of Louisiana is anly, to what it should Le,
45 th¥ egg is to the fowl; we shall sooner have the fowl by hatching
the egg than by smashing it.” RN

THE HOUSE OF THE PEOPLE.

Whenever an idea get's itself embodied in concrete form, visible
to the eye, it becomes the more potent and persuasive. The reason
why the ancient and common use of symbols renders a distinct service
to ideals is obvious. Sense impressions received through the eye-gate
are more vivid and permanent than those received through any other
gate. We s?iy, “in one ear and out the other”; we do not say, “in
one eye and out the other.” As.an efficient means of propaganda,
therefore, it is profoundly important that the community ideal
should be embodied in a type of schopl building which represents it. _
1F:it is to be used asa hquse of the people, it ought to look like a house
of the people. A comimunity which pluns te build o new schoglhouse -

_ot & adapt an old one to new community use§ must consider two ;
.. gugstions: First, what ave itsinternal needs? Second, what style of
buidding best sarves thete. needs?  The two ‘fuestions are one and

" insapazoble. , Bhey are relaged to tachether like a man apd his °
| _.clothes er like ideds god hdswhich express ghem,

What #re the internel needs and community yses which tse-ney '

- type;of school -bnﬂdiqggigs required to meet? The essential needs

-~ may fairly be regarded ks seven. . They seem to reqitire & large-ex- . §

ture,: but. from the "-qthnd‘pcgﬁng_‘of":_mmmy. ﬁsnl?ces the
L S N Hi ‘—.J:&‘;_- . ‘_4&7: 2 :@ﬁ § o e ;';; L g S h‘!?’ﬁ_'"__’:\ -_:--.‘ ._:‘ =
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HOW TO OBGANIZE A COMMUNITY CENTER, 89 i
facilitics here suggested obviously mean a wise economy, becnuse they - .
will prevent.a neediess duplication of bu)ldmm They are used ‘not
only forschool activities, but also for every tariety of wcnutv by
\nll(]h and adults. These essential facilities are as follows:
-1n assembly room; to be used also for social gnes, folk dances,
dmnm parties, and gymnasium purposes.
!, Classrooms; to be so arranged that they may be u%d also for
‘ d(p.utmcntal activities of ‘the community center. :
* 8. -workshop; to be used also for vocational night classes and for .
' moch'animl experimental work as recreation.
. Library and rveading room: to be used also as a neighborhood
(]nb conference room. and a clearing house for information.
5. Witchen and storeroom:; to be used also for howsehold economics,
conmmmtv dinneis, and cooperative exchanges.
An open fireplace; to be wed for its spiritual value’ m crout)ng
gnml cheer'and the neighborly sense of fellowship, @ ©
Voting instruments; be erected pernmnently and used mnot
onl\ in the curricnhun of the school and in publie elections, but also
as a symbol of the aim for which both the school and: commumtv
center stand. - — :
In gddition to these seven practicnl and tvplcal features of a com-- -
munity schoolhduse, there is one small luxury which properly may
. be regarded’ as a necessity,  On the lawn of every community ‘school
should'be erected msundial. Its use is not the ordering of the day by
the sundial rather than the time-table in- order to stimulate good and
hoest work ; nor is its use to-act as a reminder of the need of leisure
for personal growth, although it wonld serve both of these purposes.
But.its chief use is to be the symbol of an idea, without which a com- -
munity center” can hot live. Charles Lamb said that if a sundial
couild ta]k it would say of itself, “ I eount only those hours which are
. serene.” It operates only when' the sun shires. It illustrates -the
wisdom of looking on tlre bright, not the dark side of things; of being -
positive, not negative; of acccntnntmg the resemb]ances, not the
differences; of cult:vatmg one’s admirations, not- one’s disgusts
Without the ‘practice of the principle- of thé sundial, the people of -
the commumtv can never be moblhzod for effective. concerted nctmn E: !
“aiid national .service. 2 - “5%
In view of palnotlc JdEnls hke these whlch the school lS desxgned td 5
serve;. the.’ questlon ooq rning the"stvle of bmldmg acquu‘es ‘A ggg,{%
o sod profound 'gmﬁc'" ; chifte
srepregents ;dnstithtion iGst. ol of the’ Ahleﬂcan-idaal, 5y
i “the” qgmmumt.y sehoo]hauae? Tvi*o?types Tiave been generally sug:
“gested and widely used. They are. the calomal and the Tud r or
g mllaglaﬁé‘guthlc. ' h : ' : '
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40 . . A COMMUNITY CENTER.
simple, effective lines, but-is cold, rigid, puritanic, and lacking in joya
Moreover, in its more claborate forms, it was the common type used
for the clegant mansions of southern aristocracy. Their pillared
porticoes suggest a coacll and four driving under them. - )

"The Gothic type has the advantage of being more economical to

- build. Its chief nerit originally was its “rudeness” or imperfec-

~tion. The term “ Gothic” wuas at first a term of reproach, but it ac-
quired honor as men discovered that every great work offht to ho
iniperfect if it is inspired by an Unattainable ideal, as it ought 1o be,
For this reason the lines in a Gothic building suggest hspiration.
The distingnishing featnre of Gothic avehitecture is that jts beautiful.
ormaments, while always aspiring. after an“unattained perfection,
always rest on the utilitarian brinciple of use. The flying buttress

. Wasdwot attached to a gothic eathedral as an ornament. It was prit
there to-prop up the wall. The pinnacle on its top,.ornamental as it -

- is, was not put there as an ornament. It was put there as a weight -

* to keep the prop from slipping off the wall. _

In spite of the obvious and great merits of the Gothic type
of building, which cai and ounght to be utilized in new forms, its
defects should be frankly recognized.” it has been associuted in our
thought wifh exclusive, cloistered seats of learning; like Cambridge

- and Oxford; it lends itself easily to indulgence in elaborate display
of art for art’s sake instend of for life's sake;-and it.is a permanent

- remigder of medieval ecclesiasticism, which is out & harmonv with

" modern ideals of democracy. - v b

It seems evitdent that the appropriate style of architectuyre to em-
body the democratic idea for which America stands remains still to

* be created. ‘The best isyet to be. Ruskin says that: .

i (jrent'_nniléns Wr!te thelr niltoblogrnphles in three manuseripti—the hook of

s thelr'deeds, the book of thelr words, and the book of thelr art. Not one of these

. books can be -understood unless we rénd the two others, . but of the three, the -

_.only trustworthy one is the last. NN R ) - .

* What men embody»in material form,.invest large suins of nioney in,
and lovingly scek to beautify; is & sure intlex of the value they. place
upon it. America has_not yet written her autobiography in arehi-

= técture, but she has started to write it, and has begun to-express her
-appreciation of\the _i{ndi_spensaﬂe;.importanc\t; :ofr,educi;tion' to'a de-

-Inocracy, as is seen.in the handsome new school buildings now being

:gge“g_e;gted:iig;all parts. of. the cowritry. A rare opportunity-to render a-

" patiiitlo servios i now afforded: to-thoss nrchites who. are also”
artists, if yHey have  the’courags ‘ta” disédr d; ancient, conéntionial -
~ standards and creates.Tiew, ype toreprisént the AmeFican denceratic
tlen o n e e e e e

R

they finally determine the kind

In

of building to erected

In this process laymen in art have a marked responsibility, becquse |
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opinion. Moreover, laymen can prevent professional architects from
imposing any one conventional type of school building upon all com-

vented also by ‘the néed for ‘adaptition in various sections of ‘the:
country to conditions of climate, to materials available for use, and
to the location of buildings. But while there sliould be variety of .
form, there “are certain formative principles which ‘must always
distinguish a community type of building. It must be a democratic.
Luilding; that is, it must be beautiful, because hunger for beauty is

be gheerful, for to dispense joy to all is a duty demanded of the
“democratic ideal; it must be in simple good taste, so that the average

weccnomical; it must be low, springing out cof the soil, easy of access,

by himself; it must befan honest building; that is, its beauty must .
e organic. It is not artificial adernment superimposed from the
outside, but inhares in-the struct ure itself. It iy like the true beauty
" of complexion, whi¢h does not depend on ‘an external application of
puint, bt on the rude internal facts of digestion and circulation of
blood. No beauty. exists in nature unconnected with .her aiseful
processes. Likewise a democratic building is natural and honest,
It has little or no ornament; its charm is an inborn fitness and
" proportion. No canon of taste s more holy than fitness,
The style of architecture which embodies these essential principles
of o democratic Luilding more nearly perhaps than any’ other is-the
..new Santa Fe type, which is a combination of the old mission and

coyrfige to escape from.slavery to- the- precedents of yesterday and
the stupid imitations of outgrown standaids, and who will take for =
his motto “ Not one thing that you dq not know to be useful and
believe to be beautiful,” has to-day the opportunity to assist:the

“lious. To:build
- the highest:order,

Elétchef.sB. Dresslar;: in:his ‘ablé-and :compra:

S

e

- tver undertakes to buil a &l o :
. ought to approach his task with holy hands and a consciousness of
g the devotion which it is to typify.

democracy, art, like everything clse, is profoundly affected by public.

munities. To do so would be deadly dullness. This wiil be pre- -’

» universgl and beauty js of the highest. educational value; it must,

man-will feel unoppressed and unembarrassed by it; it must, be eco- *
wguical to build, and a beautiful ;building is -necessarily. more -

«.. wide spreading, ample for hospitality, for ngaan can be a demoerat *-

adobe style in such a way as to justify us in regarding it as a meal
American product. It is, well illustrated in the A pinbra, Consoli- -
dated School near Phoenix, Ariz. The artist-architectn who -has

People.to ‘créate a new- representative American _'nz_‘éhitgqturq,f.'ﬁt't\édiﬁg
to ex ress their new- discovery of the need for a community school- - -
1y xef(f house of the people is.a- patriotic service o34

. hetisivebullétin on AimericanSchgolhouses, vérj: appropriately re-
- ¥4ihinds thé builders ef oneof these teniplesof democracy thag “ Who-
s Schoolhduse to meet and fostér these deals *

o

.
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42 ° A COMMUNITY CENTER. A
’ FREE TRADE IN FRIENDSHIP,

. This. then, is the writer’s understanding as to what a comntunity
center is and how to organize it, briefly stated. To treat in hrief g
subject <o big with meaning for the common wolfare, #ne needs what
‘the poet Keats calls “negative capabilities;” he must know what
to leave in the inkstand, unsaid. '

But after the most efficient methods of organization have heen
discovered andpplied, there is one word whith must never be left
unsuid or unheeded:  Organization is to the thing to be done what
a shell is to an egg.  And while a shel] js necessary for the con-

venient handling of eggs, th:‘oll is not the egg. “The egg of a

community center. its heart nrfiibul. is an idea, a spiritual purpose,
To sacrifice its soul to efliciencv ¥ like selling the egg for the shell.
If Ruth’s sickle. used in the Hebrew republic, were placed by the
side of the McCormick reaper in a world’s fair, our progress in
mechanieal efficiency would be dramatically exhibited. Bt how
about Ruth herself? If he appeared among the wWomen at the fair,
woild onr superiority in that branch of maniifacture be so apparent ?
Is it Ruth or only her sickle we have improved?  Almost every
nation has at its beginning some formative principle which shapes.
its organization And determines its contribution to the world’s wel-
fare. In Palestine it was religion: in Greece it was culture; in Rome
‘it was law: in America it is what? Her birth and history clearly
Indicate that America’s high mission is the enfranchisement of man-
hood, the development_of the individual.. This purpdse is the sonl
of the community center movement, .
The commmity ideal is fittingly expressed in a high relief by
Frank F. Stgne. who illuminates it by contrasting it with its apposite
ideal. In this work of art three figures are represented. On the
right is the fizure of a well-fed, self-centered man. "The expression

' on the face is a_freezing scorn and utter. disdain of his fellow men.

The crown, miter, money bag, sword, and ermine ‘robe which he
holds in his hands, ajl indicute that he is an cgotisb who through
wealth, the assumption of divine rights, the accident of birth, or the-
‘sword of force seoks power, prestige, and advantage over others,
Opposite him is the type of a true démocrat, who finds life not °
insipid, but inspi‘ring. "He is in the nct of sealing the difficult, heighty
-of hueman achievement through his own nnaided efforts. But he iz
uhwil]ifjg to rise alone, and ns he fixes his eyes on the lisights which
beckon him, he reaches down helpingand ¢o rise a weglter brother

with himself, No work of art could ‘more ‘cleatly represent the

| community center. iﬂgal’,,.tbgegﬁeﬁﬁﬂh the 5deRF which it sgeks To
replace. - The only effective, way 1o destroy. an miWoz‘thy' idend ig

-

o replice it with « better one. '

b - S - i
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“and its about the biggest and finest work -in the world—to know

of friendship, and the,dhief business of a community secretary is to be

‘barriers which separate them, because it wonld remove the chicf cnuse .

sentiment as it is expressed-in such poeins as Richard Buiton's— i
T If T had the time to find a place )
. A} it e dowir full face to face, ; 2
With mwy better-self, that cun uot -show, oy o
In my dofly lfe that mshes so;  ian =
s e A = e SRR -, _:f_«{ 2 ; -t (% C’_n—-‘l“l
eI .o ltwight be then Tave gee my gout .77 . > aalig
R R A A “Wag, atumbling sthl’ fownred- t e'shining goal, . s ST

”‘;é:'ﬁ’-f.' e B e,
£3
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The community center aims to realize its ideal by promoting free
trade in friendship amorg all individuals and classes of the commu-_ .
nity. This is its most efficient means for producing results, because
men are more influenced through their feclings than their intellects. -
This is the reason why “poets are the unacknowledged legislutors
of the world.™ §or the same reason friendship is the chicf sol-
vent of social and industrial diffculties. . When David Grayson
sat at dinner with a factory owner. Mr. Vedder, and was helping him
fo settle a’strike then # operation. MreVedder asked him what kind
of social philosopher he called himself. “I do not call myself by
any name,” said Grayson, “bat if T chose # name, do you know the
name T would like to hive applied to me?™ “T ean not imaginey’
was the answer.  “Well, T would like to be called ‘an introducer.?
My friend, Mr. Blacksmith. let mie introduce yon to my friend, Mv.,
Plutocrat. T could almost swear that You are brothers, so near alike.
youare. You will find each other wonderfully interesting, once you
get over the awkwardness of the introduction.” “It is a good nanie,”
said Mr. Vedder, Inughing.  “Tts a wonderful name.” sajd Grayson,

human beings just as they are and to make them atquainted with one
another just as they are.. Why, its the foundation of all the democ-
r:u-y%g is or ever will be. Sometimes T think that friendliness is
the only achievement of life worth while,.and unfriendliness the only
tragedy.”  The community ‘center is a factory foy the manufacture
“uan introducer.” _ ' ,

Just us the mere statement of u problem is half of its solution, like-
wise free trade in friendshi» among men.-would brenk down half the

of their strife.- For a community to cnri-y_ on its work withont culti- -
vating the spirit of friendship is like drawinga harrow over frozen |
gronnd. " This is so.essential to success:that one of its chief. aims. =
shoultl be to promote free trade’in friendship by producing a collec:
tion of. community center songs, so that. the people could sing the

e

"L might be;nerved v ghe AhOugHE aublime .ot
P St [ 5 nfa"?i the ¢fme] = “5, P A




44 : A COMMUNITY CENTER.

I 1 had the time 1o 1ot my ‘heart
Speak out and ‘take in my life u, part,
To lovk abuut and to streteh g hand )
To a1 comrade quartered in no-luck lund;
Ab, God ! If L. might but just sit still X
And henr the note of the whippourwill,
I think that my wish with God's would rhyme—
If T had the time!

It I had the time to learn from you
How much for comforq my word could do;
And I told You then of my sudden will
- To Fiss your feet when I did you illg
If the tears abick of the coldness feizned
Coulil flow, and the wrong be quite explained—
trothers, the souls of us all woulil chifwe, - .
If we Lad the time!

The conuntinity center secks to promote friendship, not only in
. Jocal communities but also among communitics, and not only among
communities™in a single state or nation, but among the larger com-
‘munities of the nations themselves, by stimulating devotion to com- )
mon ideals, for there can be no friendship unless there is similarity
. of aims and purposes. There is, perhaps, no more accurate or beau-
“tiful expression of that which separates and unites national com-
muuities than is-to he found in the following letter sent to America
by a pupil in Paris and made public by John 1. Finley:

Tt was only.a little river, nlmost a hrook ; it was cutlod the Yser.  One could
tnlk from one sié to the other without ralsing due's volee, und the birds could
fly over it with one sweep of their \\'in;:s._,A/ud on the two bhanks there were
milllons’ of .mcn, the one turned toward the other, eye to eye. But the distance

) \\'hlch'sglmrutml them was greater than the stars in- the sky; It was the F
distance’ which separates rlght from ig'njuxll‘co. : S
The ocean Is so vast that tMe sen gulls do not dure to eross it. During seven

~ . «dags and seven-.nlg’nts the great steamships of Amerien, going at full speed,
O drive gnropgh the deep waters before the lghthouses of I«jmncc‘ coe mw
view; But from.one side to the other hedrts are touching, C
Manifestly the task of the community center is complex and diffi-
cult. Our business, however, is not to debate the possibility of reach-
ing the godl, but to make a start toward.it. When Sociates was
usked, “ How shall we get to Mount’ Olympus? ? he answered, “ By
= doing all your walking in that direction.” -While své keep’ Mount
~Olympus in sight to give us ‘direction; we must recogmize -that the
*\'.*Zarxiomit"bfq)(')‘ss‘ible Drogress-toward it is determined by conditions .

/S8ive find:thierh. -Our ehoice does mot:He betwaen thevideal-and th:

AL LB AR O A o JETRT (AR Tiow qiot sonle FRas s
gtudl.s We must alays choosg both.:We mu Imow not,oily: the’ =

. goal but the road to'it DOu_:{'prnctical*proi)leﬁ:j{to desir : waworking 1
- plan which includes What. is both”ideally desirable and actually §

ossible. . .If we are ever to arrive at Mount Olympus, we'must start

y
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from where ‘we are, we must take things * as is; ? we must “ accept
the universe ™ and try to fashion it as best we may with patience and
good humor. 0 ot )
Although the road to the community benter_goal is difficult, never-'
theless the hope of ultimate success has the best of guarantees. It
is buttressed by unescapable necessity. The solid basis on Whigh
this hope rests is the lack of sé®-suffitiency. On this fact s'ocieiy
itself is founded. On this principle, Plato constructed his republic.
Yo community nor nation, as well as no individual, is sélf-sufficient.
This appliés both to the supply of physical necessities and the supply
of food for minds and souls. No nation, as no’maf® can long live 8
Robinson Crusoe type of existence. They have a community of
interests. Il men ave political animals. They must have with each -
other some kind of business, ecither good or bad. The community
center movement merely aims to make this business good instead of
bad. The obvious sanity of this policy is the guarantee of its ulti-
mate triumph. a ol . : .
While a Iack of knowledge concerning both the spirit und method: "
of democracy makes the road to this goal a diﬁiéult one to travel,
yet the rewards by the way are always in proportion to the hard- -
drips. The satisfaction of. working for a cause bigger than one’s .
private advantage is never lost, whatever be the fortunes of the cause
itself. Eric, a dying soldier boy in France writing his last letter to "
~ his father and mother, well expressed both the satisW its *
cause when he said: “To a very small number it is given to live in B
history; their number is scarcely 1 in 10;000,000. . To fho rest, it °
" is ondy granted to live in their united achicvements.” This s the -
cxperience not only of wision-seeing, chivalrous youth who have not -
vet exchanged their ideals for their comforts, but it is the experiencs -
also of a mature man like Thomas Jefferson, When the long shadows
. Yell across his life and he came to’ write his epitaph, this is what - |

- heavrgter L _ . .
e j%_c_ _ Here was buried. e
F" B Thomas Jefferson
g ‘author of the
; DECLARATION . ‘
: - of .. ; PN :
AMERICAN INDEPENDENCE e
A B of.the = s g
" .. Statate of Virginia
e L_,“SN,:?,,;?;,_ %:‘«xfm"’;‘i ;r:ﬁl‘,r:.}
Pt 3 220 w7 ROHEIOuS Freedom ~7 47
oo - - and Mther of the . .
' Univérsity of Virginia,
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It is highly significant that he never wentions the fact that he
had been governor of Virginia, Seeretary of State, minister (o France,
twice President of the United States. That is to say, he never men-
tions any personal rewands, anything that the people had done for
him, but only what he had dong for Thé people, only the servics
which his genius und lovaliy had rendered to the comnmunity- causes
of democracy-and edueution. This alone is what he cared to re.
member with joy and pride. This is why the conjinunity-center
movement is justified in claiming the major loyubty of all soldiers 7

4

of the common welfare, o
L
- - -
=0
- . . .
M .
L4
-
. 3 .
o J . \
o M R 8
Ay A *~
: »
‘ 2 | 5
% o [a N
i v < X
i SR ;
e ot 3 e 2 Al
* - A \ “,
e spa ey S
- P > o i —




o

ERIC

Aruitex: provided by Eric

. PART III. - :
.- A SUGGESTED CONSTITUTION.

N

\

» ' : ' '
The fullowmt is the constitution pup.u'od by the writer for 8

commumity. center in Washington.”D. C.. and is reproduced here ag™
a suggrestion to other communities;

' : T Pumasoy ' ¢

. -~ rl N
We, the peaple of the Wilson \nmﬁl Conmunity of the City of Washingtoh,
o, m (il(ll‘l to secure the advantages of orgnnized xelf- -lielp, 1o mnke publie

T epinion nore enlighiehed uml effecrive, ty promste the education of adults
sehond as he commuuity capitol, to foster u‘uv 'lllmllhm(l <pirit through which
wiaste throgel) thc (]uphmtmn of \4)Li.|l' ull\hum to ewzxe in conperative

were in harmony with the consclence and teltigence of the \.\lwu, “do otdain
auwd establish this constitution. '

.- Anncn Es L—~NaAME,

The nume of this organization shall be the Wilson \'m-nﬂl (‘unnnunm ASR0-
cintion. aud its headquarters the Wilson Normal School Building.

c\u'ncu' IL—LoeATtos.
The community. <lmll be defined as follows: Beg -iunlny.: nt l"uurn--’inh and

thenee east on the enst side of Monroe Street and Park Rond to (.um;,\“ Ave.
nue, thenee south on the west side of (:eergia Avenue to ll\‘lllg..\tlﬂ'l thence
east an the south side of h‘\lug Street to Soldiers’ Howve, theunce south on- \\pst
side of Spldiers’ Home., McMillan Park, and Reservolr to College Street, thenes ™
west ou porth side of College Street and Bavry Place to ’l‘unth Steeet, thonce
suntth on the. west slde of Teutly Street to W Mwet. thence Wost ou the ‘porth,
slde of \V Street to Fourtéenth Street, the plnw of beglnning

. 2 34

Eid Teaw

g3 ey niged. e
> may - he recalved lntn mombel:ﬂhm. hrm Ided»thay are nnt"reglsterml membqrs
lﬂ' nny other organl:ed aumnunlts. Orgnnmtlnm_ mw An ‘peration - whicu
1

aml youths for citizenship in n democruey, to o wnize the usd of the pudlie
the conmmunity wny become o mare efficient wunl nuit, to prevent neediess

enterprises for our moril und material welfare, aml to create a soefal oldor'.

W Ntreets, thence ngrth on the east slde of Fourtventh Streét to \luuluv)%treet,.

,-An'ncu-::III.—_—-“,h:nm:nsw_w ~ e A Y Y T
. ™
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" 48 s A COMMUNITY CENTER.
* Citizen associntions,” “ Home and school leagues,” “ Red Cross chapterg,”
+ Women's clubs,” * Coflege settlements,” “ Iousekeepers' allinnces,” desiring
1o retuin thelr mune and Identity for the suke of cooperation with other
Sranches of shilar organizations, ma$ becoine depurtments of this association,
. There shall he o Rugzestion of superiority or fufertority among the depart.
ments, The members of eneh department shall have the same standing fx g
other menbers, ' :

N ¢
ArTicLE IV, —OQFFICERS.

The association shall eleet by ballot from its own members 1 board of direc.
targ, or community council, which shall be both a legislative nnd an executive
.Iiml_\'. It shull consist of not less than 6 nor more than 15 members.  They
shull be elected for a perfod’sf three years, excepting for the flrst year, when
one-third of the number shall be elected for one year, one-thivd for two years,
and one-third for three years, ‘ ' .

The chairman of tire committee in charge of cuch department of the assacia-
tion =Pall be a member of the hoard of directors, A chpirman may he appointed
by the board or selected by the departiient itself and contirmed by the board.
Chairmen shall have the right to select the members of their oW comniitiees,

The ct’nnlnunity smﬂ~t:xl‘y, whose public eleetion §s progided for by the bonrd
of wlu'(-ution, shall bp a member of the board of di'm(:?nrs and a member ex
oflicio of all committees, It shall be his.duty to exerpise general supervision
over all the activities of the associntion, and to nominate, hy and with the
consent of the divectors, all assixtunt sderetarles, They shall have the right to
uttend: all meetings of the board and take part in the (l‘xscussions. but shall
have no vote, - L ’ -

As soon after the annual elegtion as convenient {he directors shall meet to
organize, and shall elect from their own munber it preshlent, vice president,
a1 seeretury-treasurer, who shall perform the duties usually  performed by
surh officers, amd who shall also be the officers of the ussoclation, -

A . ARTICLE V—DEPARTMENTS,
. ~ "

of activity, such as forum, civies, recrention, home and school, buying club, and
commuity bank, whose qctivities shall be superviged-and whose aceounts ‘:\'l‘mll
be nudited by the board of directors, v . -

1. Forun,.Depnrtment: The committee in charge of this department shall

the free and orderly: (iscussiop of all questlons which concern the social,- moral,
mlitical, dml ‘ecenomic “‘ﬂﬁfc of the community, It shall select a: presiding
officer. for such meetings, secure spenkers, suggest ‘subjects, and "formulate the
method of-conducting discussions. $
2. Recreation Department : The committee In charge- of tl?_ls department shal
~provide smd - conduct -gomes, dances, " ¢ommunity dramas, “musicals, motion

s - the ‘jo:v, health; -and good; fellawship among bioth ndults qiid youths,

3 k! odt,
B

T Xidelthe’ lembery with' the’ nieans: of “Hecyriig! 1nforma on coricerning politlch

" 1ochl, Batloral; disl interiatioual ; slll: stiutilte -2/ wore: gl {gent fntgrest

~ the members may cofitribute to the economic and efficlent ailministration of

arrange for publle meetings, at such times as the assoclation may declde, for’

‘The hoard of directors is ainhortzml to organize dnd operate departments

.~ pletures, and shall promott all siniflar play activitles, with.a view to increasing

 Civles Départment:: The Sommittee! fn chirge-of tlils. depti‘ip_'nentj ghalt pro.

in gove;‘"ﬁ'm"‘é‘ﬁt‘ﬁy thélise of ublicity Prmphiatas (£ siall suggest Yways In Which

theé, clty's affatrs ; it shall provide courses of studies for young men and women
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" sible, ot a pereentagetbasis necording to service rendered, .

.

3" dilldren, [The committed 1n chatig ¥hall ser
b '*‘_’-{ﬁﬁ;luyfgne'%§ ml\'é‘:tﬁfcbhd_l,_ic't its Yl.vusi_bl'l

A SUGGESTED CONSTITUTION. 49

»
as a preparation for cttizenship. and devise methols of orginizing the youth into
volintary, cooperative, and constructive forms of patriotic service,

4. The Home and School Department: The committee In charge of this de-
urrment shall seek to promote closer cooperation hetween the school and home,
he teachers and pareuts; it shall sim to improve the school equipment, to
srenre more adequate support and better beousing conditions for teachers; it
slatd) orzanize aml conduet sty classes for youths aud wlults; it shall provide
suell ways and means or veove sueh obstaeles ns nmay he necessary to enable
sl cliildren to remain in school until they. have finished the grammar grades,
whether these obstueles be the kind of stwdies new pursued in school, the home
conditions of the chitdren, or (he economie conditlons of 1he conmunity, -

O, Baying Club bepartment: The committee In" eharge of this department
shall erganize and operate i the school a delivery station for food preducts with,
tonview of deereasing the cost of Tiving;. it shall th.l'ish n direet velation
Wwoeen the  pradicer and consumer In order to elhminate wastes; 1t shall
sk to s:lfv;&punl the ]wnp]o‘s.lw:\nln by furnishing the purest food obtainables
it shall alim to morndize trade-by giving full weight and mensure and substitut-
ine pable sc\ri'!(~(\ for private exploftation; it shall climinute debt~py asking
for no credit aml giving none; it shall practice economy and cquity in order
to .\'\‘(-ure,:ll':t‘l‘- returnjto the producer nud decrease the cost to the consumer.

An anudl fee st} be required of nll members of the buying club, puyable X
anarterly n advahee, to defryy operating expenses, the amount of the fee to be
determined by the . committee, and 1t shall e decreused or incieased as the
munber of members and volume of business warraot. Al wembers shall secure
their goods at the net '\whol il cost price, ) ) a0 ©

Goods ghall he ."rl(l‘.}»lll\'\'g members of Hu;.hu'_\'ln;: club.. Membership :ln the
baving’ciub is open only (o menbers of the :lssmﬁ\:glion und only to those mem-
s who are c]cnbsiturs n thé community hank. ' .-

The buylng club shall set aside anunaly ‘n sum equal to 2 per cent of the
atnount of s saleg, to be used by the :lssu<'~l|lliqxl for the purpose of ceducating
ds members n the prineiple and pradtice of cooperation,.until publie appropri.
Aions are sutlicient (o Provide the menns for such “dueation, . .

\_'l‘h(: Club shat set. aside anoually o sum ¢ual to 1 per cent of the amount of
lxx‘?’ulos a8 reserve fund to cover unexpected losses,

The committee in clitrge of the huying club sball serve without compensation .
lmt iy emplog:one or more exceutives to conduct the busiuess of the club,
who §hall recelve c«jxl»i:(‘mlr services, the amount ‘of which shall -
Le fixe(t-by the committee, but the smount shull be determined, as far as pos-.

Al elweks, dralts, or notes nude In the name of the club shall be-counter-™ ",
sizned by tite ehalrinan ‘of the directing committep, The executlve {u. charge
of the tm,\l‘ng.clnh shall be required 1o glve a surety bhomd, . !

6. Connhunity ‘Bank Department : The com:mit_tee 19 charge of this depart-
ment shall “ovganize and conduct a--credit.unfon bank. far ‘members of the ..
assoclutlon iin ordet to capltalize honesty and to demgcratize -credit, ‘nnd té
multiply thq efliciehey -of thelr sivin 8:by.-pealing them for: cooperntive uses:
1t shall be hno_\\:n as. the “ Conimunity Bank.” It shall regelve ‘aavings' dess s
posits. botli ,t'ioxy children’ and; adults and shall'make logng,  Jt. all; A pos- "4
sible, -lgq'(u_:nilf,t.\bf«'tlxe;—’.cjixlf,i'jiiuliun‘qt}ﬂl_é_,‘sdio(';l, “at:lenst ‘ns regs. Ieig&lha of

r % without”.co rperféﬁilfb;}.-:but may - |
q\jrlﬁ?’é%n_n_“b'é%r’equlred to furnish
fad ol GE

s
: \a e
o grety bond,
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" Tthe directing cotmnuittee.
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60 ~ A COMMUNITY CENTEE. .
The'bnnk'shzﬂl make louns only to individuul members\of the association
* and to the buyhg club for productive pufpostes. but no loan shall be made tw
any member of the hnul?xit1£ in~charge of the bank. Deposlt_s niay be recelved
from those other than members, g

The bank shall jgsne no (-,]»itnl stock, but shalt (~h:1rg_e entrance fees, which
shall be used us u reserve fund and réturned to depositors when they withdraw
from membership. R '

The huuk inny make small short-time loans secured ounly By the character
and industry of the borrower. It may make long-time loans, secured by
‘mortguge, character, and industry, to ,vmmg. men amd wonen for the purpose
of helping thein to secure dwuses in which to start homes, and the mavment of
such loans may he made on the amortization plan, )

The rute of interest charged for all loans shail be 5 per cent, The amoulft
of Interest allowed on deposits shall be the net profit after operating expensey
are pnid. The bank shall lse no other bank as a clearing house whiclt is not
uuder the supervision of the United States Governjuent. Al Joans shall be
made by check and all such checks shall be munters'i’gned hy the chatrman of

AD amount equal to one-half of 1 per cent of its <leposits shall he set
asgide ns a reserve fund. An amount equal to 10 per cent of its deposits
shall be invested In Foderal Farw Loan Bonds, Liberty Bouds, or in other
Federal, State, or muudcipsl bonds. ’

The community bank slall be operated not on the principle of unlimited,
Joint, and several Hability of its nn_:mhers, but it shall have the right to de-
mand pro rata payments from thent to meet any loss through unpaid louns, proy
vided the reserve fund is not enflicient to cover such losses, 2

ARTICLE \'I.—Coovi:knmx. .
Therc shall be no dues for membership in the community association, the
dunes lm\'ing already-been pail through public taxation; but the assoclation, by
voluntary subscription and in other ways, may raise fun'd; to Inauzurate or
support its work If the amount received from pu_bltq appropriation i% tnsufllicient o
1o meet its needs, . . : -
cThe assoclution may unite with other similar assoclatlons in the District of
mﬂ to form a gonmununity Teague, In order to conduct a central forum or
t& with each other for uny other purpose‘whleh Inay serve thelr common
welfare, ) ’ -

The nssoclatlon adgpts the poliey of cordial cooperntlon with the,hord of
educafion and provides that n ‘deslgnated member of. the school board nny be
8 member ex officto of its board of directors. He mny attend any of its meet-
Angs, take part In'the diseusstons, and vote o0 ail questions, e
» 3 2 . fowt

v

\’ ARTICLE VIT—MIEETINGS. k Ty '

"faehlzqnﬁl of dlrectors’ ghall hold yyofitbly meefings at such times ps“they 3
. My detenuine.  All r@gi_i{gr nonthly meetings of the bonrd slinll be ‘open meet- ¥
inge. - When ' vigquey occurs; Thriugh death or ptherwise, the board iy il
the vacanéy” wittli ‘the Tnext ;gnn\)iﬁ.; Imeeting. I aby director Shallsbe ‘absent -
from: three successivd stated nieetings without excuse, such absence ' shall be
deemed n ‘vesighatioh. - T = A
© " Quarterly meetlfigs of the-associntion shall be held on the second Taesdny. of By |
- Junuary, April, July; and October, The Aprik yuarterly meeting shall be thé

T = B2 TR AN I
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Sl A ArTICLE VI, —DeraBTMgNTS. AN SR =
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. “trausact such other business as may be necessary. .
This constitution may be nmended at apy nnnual meeting otat any quarterly _

meeting if previous notice of the proposed arrendment ig given. In all elee .

tioux the preferentinl ballot. may be used with reference both to officers and.

tfer as the assoclation itself may determine.

- ‘ ‘e
o I

AN OUTLINE FFOR A CONSTITUTION,

The following Is a digest of the preceding constitution for those communities.
which may prefer a briefer form: R

ARTICLE L.—NaME
.
.

This assoctation *shall be- koown as The* Community Ceénter Association of
School District No. _.___.. County of __________________ y Stateof __________
....... -, and its headquarters the o . schoolbouse._-

-~

AerticLe 11.—OByEcT,

. Itz object "shall be to_mobilize e p_bnnle nf'tlxls‘communlfy for national

‘Natlon, . . M : 5 ® . :

ARTICLE I1L.—MEMBERS, .

. It3s members .shall be all adult eltizens of ti{g distriet. Any organization
which is nonpartisan and ndnsectarian and whose aim is the public welfare may
becotue a department of the nssociation, ’ : B

. LY N o -
r . *  Apricte IV.—OrFFicers. = o

. A - -

» The association shall etéct not less than © ‘and, not more than 13 d‘lrectors.
who shinll constitute the community council. The councll shall elect from itg
own members a preg;ldent. vice presfdent, and secretary-treasurer, who shall
alsa be the offfvers of the associition. The chaivman in charge of any depart-
' ment of work shall be a' mewber of the community councll, J

a
-

'ARTICLE V.—COMMUSITY - SECRETARY. .

*.  The community council may employ or executive or ‘business manager to

CArry om its work, who shall be pald either from .public appropriatiods_or by
volunteer’ contributions, 3 o

Y x

. SRRt P
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wlhintev:
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L P T R R
Eol =~ The assoclatidn shalt drgnnize ind. condiiot

T

1t deems Decélsnry to, meet presen ocal an
tintlonal, such ng. forim, Civics, recreation, home and school, buylug club*and
community bank: o A e R R

o e e s A T
rtments:of activity

o Gy
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annual xheeting to @dect officers, liear }(ﬁmrts.fr(;m all departments, and to’ :

measures; the imtiative, referendum. and recull mu,\'.'be'omployed jn such mane -~

service qnd organized self-help, to equip its members for cltizenship in a, dewoe- -
racy, to prevent needless waste through the'd_upllcmlou' of activities, and to
create a social order 31’1‘ hnnuony with the conscience and intelligencge.of the--

% = A ATGS

-
“ ~ & [y T ~

t 50 Perminient ~necds: both loeal and

54
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52 . A COMMUNITY CENTER:

. : ArTicLE VII.—FINANCES. “

There shall be no dues for membership in the association, the dues hnvlng?
already been paid through public taxation. But when necessary it wmay raise, °
through voluntary subscriptions and in other ways, the funds required to com- :
duct its activities. ;

. ARTICLE V111.—MEETINGS.

The association shall hold quarterly meetings, one of whicn sunll ve toe
annual meeting to hexgr reports and elect ofticers., The comtmunity counci] =
shall hold regulnr monthly meetin s, which shall be open to the publie. Fhe
departments shall be free to hiold usiunny meetings as may be necessury,

.

{
|
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