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professional development program. This section indicates that an emphasis is
placed on workable and practical programs that can be implemented within the
context of organizational constraints, such as limited human resource
capacity and the very traditional Japanese heritage at the heart of the
organization. The next section examines the Japanese and Canadian staff's
cultural responses to the learning experiences, perceived gaps in the company
between learning needs and learning capacity and initiative, and the
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HRD in a Multicultural
Wov‘l(place:'[f_l/\e Need For
Life|on9 Leaw\ing

by Motoyo Ogisu-Kamiya

This paper describes and discusses issues pertinent to lifelong learning in a mul-
ticultural workplace, specifically, a subsidiary of a Japanese multinational firm
operating in Canada. Several new initiatives for assessing learning potential as
well as promoting general learning activities are described, as are issues related
to the contrasting learning experiences and cultural issues of Japanese and
Canadian staff With the increasingly global nature of business, coupled with
rapid tecbnological change and escalating competition, the need for staff to
engage in lifelong learning activities is unprecedented. Firms that incorporate
activities which promote lifelong learning, as well as firms that understand and
respond to learning issues brought about by the multicultural interface, will
enbance their competitive position in the year 2000 and beyond. Given the free
trade agenda of APEC member economies, the lessons and opportunities offered
in this paper are particularly relevant.
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INTRODUCTION

The investigation of and reflection on issues pertinent to learning and education are
hardly new phenomena. Confucius, Buddha and Socrates explored learning issues
long before the term lifelong learning came into vogue. Nonetheless, what is critical
and important today is the realization that learning needs not only continue
throughout the lifespan, but also that the rapid rate of change and the increasingly
global nature of our lives predicates a need for successful lifelong learning as well
as the successful management of this learning. In fact, our very survival may depend
on this (see Thomas, 1991).

In an age characterized by fast-paced technological change and movement
towards a global economy, an age where research, application and production can
be transferred almost anywhere in the world, quickly and smoothly, there is an enor-
mous competitive advantage associated with a workplace that incorporates a vision,
strategy and structure to make human resource development (HRD) a continuous
‘process. Of late, there has been unprecedented discussion on HRD in the work-
place.Yet, in most of the private sector, the customary focus is on training - a one-
tway transfer of pre-defined skills and knowledge - rather than on broader, more
‘complex, individualized, continuous, and self-directed lifelong learning.

' This paper describes and scrutinises a private sector experience, specifically ref-
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