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ur vision for Tennessee schools is that all students accomplish high levels of learning.
Students actively engage in work which promotes understanding and application.
They learn challenging subject matter and can access information, reason, and solve problems.
Students are creative, possess good communication and social skills, and recognize the strength of
diversity. They demonstrate responsibility, teamwork, and concern for others, and understand the
importance of being a well-educated person who continues to learn. When they graduate, they
are prepared ror postsecondary study and work, as well as fam..y and civic responsibility.

Teachers are models of educated persons and are passionately focused on student learning. They
exemplify the behaviors and knowledge they seek to instill in students. They teach with enthusi-
asm and are committed to high standards of quality in curriculum and instruction. Teachers are
directly involved in decisions which affect student learning including curriculum design, instruc-

tional approaches, interpretation of assessments, and how to modify practices to improve perfor-
mance of students and schools.

Teachers engage families in their children’s education and work with them to nurture wholesome
development. Each teacher continues to grow through meaningful, ongoing professional develop-
ment and recognizes the need to constantly improve.

Students learn in schools that are safe, disciplined. adequately staffed, and well equipped. Funding
is appropriate to ensure that students have the resources to accomplish high levels of learning.
Leadership of school systems represents both vision and skillful management. Principals are edu-
cational leaders who provide direction, encourage teamwork, manage effectively, and promote
broad involvement in decision making.

Schools are committed to success for all students. Instructional time is flexible to allow for indi-
vidual student achievement, and multiple teaching strategies and technologies are used. Learning

is highly valued and no child is left behind.

Assessments are multiple, measure student growth and understanding, reflect high standards, and
are used to improve learning. They accurately depict individual student performance, and collec-
tively, are one of the indicators of school and system effectiveness.

Schools souicit and rely heavily on constructive input and support from families, advocates, and
community businesses and organizations. Schools constantly evaluate effectiveness to affirm that
students know and can do what will be expected of them.

Schools, students, families, and communities are engaged as mutually reinforcing partners to edu-
cate young people. Their efforts begin early by ensuring that all children are provided high quali-
ty pre-kindergarten learning experiences which continue through graduation. While schools are
continually improving, they hold constant the interests of students and purposes of education.
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ith the passage of the Education Improvement Act (EIA) in 1992, Tennessee reached
a milestone in education reform. The EIA is far reaching legislation which touches
ali facets of education in our state. Most importantly, the EIA establishes the Basic Education

Program (BEP) as the funding formula used to provide adequate, equitable, and sustainable
school funding.

The State Board of Education and the General Assembly are committed to a five-year plan for

full funding of the BEP. The 1995 Master Plan focuses on the priority issues which must be
addressed to fulfill the promise of the EIA.

The plan is consistent with the recently adopted Goals 2000 legislation and addresses each of the
eight national goals. The plan also addresses recommendations made by the Tennessee Business

Roundtable.

We are making progress! Throughout the state schools are reducing class sizes, using new tech-

nology, and applying innovative teaching strategies to improve student learning. But, of course,
there is much to be done.

The Master Plan sets the Board's priorities and defines an environment in which local school sys-
tems and the state can work for improvement. The plan focuses on nine key areas, sets goals for

those areas, identifies strategies to achieve the goals, identifies new costs to implement the strate-
gies, and notes measures of progress for each goal. In support of the plan, the Board has devel-

oped an action plan outlining action needed to be undertaken by the Board and the General
Assembly. A detailed work plan has also been developed.
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" GOALS FOR THE NINE KEY RESULT ARFAS

EARLY CHILDHOOD EDUCATION
Goal: All children will begin school ready to learn.

PRIMARY AND MIDDLE GRADES EDUCATION 9
Goal: All students will learn to high standards.

HIGH 3CHOOL EDUCATION
Goal: All students will learn to high standards and be prepared for postsecondary study.

TECHNOLOGY |

Goal: State of-the-art technology will be used to improve student leaming.

PROFESSIONAL DEVELOPMENT AND TEACHER EDUCATION
Goal: The teaching profession will attract well qualified individuals who complete strong
professional preparation programs and continue to grow professionally.

ACCOUNTABILITY AND ASSESSMENT

Goal: Assessment will be used to improve studenr icarning and demonstrate accountability.

SCHOOL LEADERSHIP AND SCHOOL-BASED DECISION MAKING
Goal: Leaders of schools and school systems will be well prepared and responsible
for improved performance of schools and school systems.

SCHOOL SAFETY

Goal: All students and school personnel will have teaching and |8
learning environments that are safe. |

FUNDING
Goal: The Basic Education Program will be fully funded to provide adequate and

equitable support for'Tennessee schools.
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1. Adopt a comprehenswe early chﬂdhood educatxon plan
for all eligible three- and four-year-old children and their
parents consistent with the Board’s Early Childhood
Education and Parent Involvement Policy.

Implementation: Approve and present plan, legislation,
and funding requirements to General Assembly in
January, 1995,

Cost: Existing budget.

2. Implement a comprehensive early childhood education
plan for all eligible three- and four-year-old children.
Conduct local needs assessments, provide professional devel-
opment, and monitor the quality of local early childhood
education programs.

Implementation: Implement 10 pilots in FY 96 to serve
a minimum of 600 children. Serve 12,000 children
by FY 2002.
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Cost: C ost for 10 pilots is $3. 8M mcludmg operatmg,
capital and start-up.

3. Review proposed legislation regarding childcare and

family service programs and make recommendations to the
General Assembly.

Implementation: FY 95 and annual.
Cost: Existing budget.

4. Iucrease the number of family resource centers serving
pre-school and school-age children and their families.

Implementation: Increase the number of family resource
centers by 31 o a total of 93 in FY 96.

Cost: $1.6 million. Programs are funded ar $50,000 for
three years (state and local).

"'T.M:EA'SL_J_B-‘ES: T T

¢ Adoption of early childhood education plan and funding
schedule.

® Increase in the number and percentage of eligible three-
and four-year-old children served by comprehensive early

childhood programs.

® Increase in the number of family resource centers and
number of children and families served.

® Increase in the number of early childhood education
programs accredited by NAEYC.,

J




“GOALL

" All students Wil learn to high standards. -

_CURRENT STATUS: -

~Tennensee measures student learning two ways - achicvement dnd
rate of growth. The Teanessce Comprehensive Assessment Program
(TCAP) shows strong perfodinadce in the prl_mur';)gr,'.ldb:s, but some- '
‘what weaker 'p__cx"f‘.o'rn\'.'\m'c in middic arades. This dip in middle grades -

l confounds efforts to implement the Board's High School Policy.
L Schools are not meeting the needs of sometof the most vulnerable
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and peer tutoring.

ject areas, using emerging national standards in instruction

and assessment. Implement the Board’s Mathematics Policy.

Implementation: FY 95 0 FY 97.
Cost: See accountability and assessment.

2. Improve student learning by promoting innovations
that emphasize active learning strategies and meet the needs
of diverse leamers.

Implementation: FY 95 and annual.
Cost: Existing budget.

3. Determine what is required to improve student perfor-

mance in the middle grades and ensure that all students are
ready for high school.

Implementation: Develop recommendations by September
1995.

Cost: Existing budget.

4. Redeploy resources to provide extra support and extra
time to meet student needs.

Implementation: FY 95 and annua.
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ve fearning

Cost: Funded in BEP.

5. Use individualized education programs (IEPs) to
improve the achievement of all students with disabilities.
Implement inclusion when appropriate.

Implementation: FY 95 and annual.
Cost: Funded in BEP.

6. Develop and implement career development programs
and integrate employability skills into instructional pro-
grams. Use partnerships with business and industry to
expand learning opportunities.

Implementation: FY 95 and annual.
Cost: Funded in BEP.

7. Promote local efforts to involve parents(s) or a signifi-
cant adult advocate in each child’s education. Provide
information about educational innovations affecting the
child and how parents and advocates can assist their own

children.

Implementation: FY 95 and annual.
Cost: Existing budget.

"“' e’

¢ Improved student performance in grades 2-8 - both
actual achievement as measured by the TCAP and
academic gain as measured by value-added assessment.
(Academic gain equal to or greater than the national
norm gain by the year 2000).

* Improved student performance in grades 4 and 8 on the
writing assessment.

" MEASURES: -

* Improved student promotion rate in grades K-8 (97% or
higher by the year 2000).

* Improved student attendance in grades K-6 and 7-8 (95%

or higher in grades K-6 and 93% or higher in grades 7-8
by the year 2000).

10
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“Allstudents will learn o high standards and be peepared for post-

secondary study.
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1. Revise the high school curriculum in accordance with the
Board’s High School Policy so all students complete a rigorous core
curriculum that includes challenging subject matter in English,
mathematics, science, social studies, and wellness. Implement the
university and technical preparation paths.

Implementation: FY 95 - FY 98.
Cost: Funded in BEP.

2. Involve students, parents (or a significant adult advocate), and
guidance counselors in developing a four-year plan of focused and

pug)oseful study that will prepare students for postsecondary study
and work.

Implementation: FY 95 and annual.
Cost: Funded in BEP.

3. Implement strategies to integrate the curriculum and expand
active leaming.
® Provide technology and laboratories needed for math
and science instruction consistent with national standards
and the Board's High School Policy.

¢ Implement applied academic courses statewide.

Implementation: Laboratories and applied academics courses in
all schools by FY 97.
Cost: Funded in BEP.

4. Redeploy resources to provide extra support and extra time to
meet student needs.
. Extenii middle school concepts and practices to the high
school.

® Develop high school readiness programs.

¢ Implement small class tutorials.

® Provide tutoring by teachers, peers or community volunteers.

* Promote parmerships with business and industry to help
students connect knowledge with application.

Implementation: FY 95 and annual.
Cost: Funded in BEP.

5. Establish Tech-Prep agreements for all high schools linking
four years of high school applied academic and technology courses
to two years of college courses leading to an associate degree or
technical certificate.

Implementation: FY95-FY97.
Cost: Existing budget.

6. Determine the status of High School Policy implementation
and provide on-site assistance by visiting teams of practitioners.

Implementation: FY 95 and annual.
Cost: $100,000.

7. Increase the number of adults who receive a high school

education. Implement through adult high school and year-round
literacy programs.

Implementation: FY 95 and annual.
Cost: Adult high schools funded through BEP.

1y

¢ Improved performance on the Tennessce Competency Test.

¢ Improved performance of 11th grade students on the writing
assessment.

¢ Improved performance on high school course assessments
consistent with emerging national standards.

¢ Increased number of students completing advanced placement
courses and number scoring three or above on AP
examinations.

CUUMEASURES: Lot R

¢ Improved performance on ACT, SAT or Work Keys.

¢ Improved student attendance in grades 9-12 (93% or higher by
the year 2000).

® Decreased student dropout rate in grades 9-12 (10% or less by
the year 2000).

¢ Increase in number of Tech-Prep agreements.

¢ Increased GED and adult high school completion.

- W
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1. Use technology to promote active learning by providing
each student access to appropriate instructional technology.

Implementation: FY 95 - FY 2000.
Cost: Technology funded in BEP. In addition, expand 21st

century classroom technology by $10 million; continue
grant program for innovative projects, $3 million.

2. Expand the use of technology to cornect students to
learning opportunities outside the classroom through net-
works and distance learning.

Implementation: Network phase-in beginning in FY 95
through FY 96.

Cost: Funded by the $10 million technology improvement.

3. Increase instructional technology training in teacher
preparation programs consistent with the Teacher Education
Policy.

Implementation: Implement by September 1, 1996.
Cost: Bome by institutions of higher education.
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4. Provide professional development in technology through
workshops, higher education, and telecommunications
networks.

Implementation: FY 94 - FY 96.
Cost: Professional development funded by the $10 million

technology improvement. In addition, expand training to
include instructional supervisors, $0.4 million. -

5. Link researchers and practitioners in technology
research and development projects.

Implementation: Beginin FY 95.

Cost: Funded by the $10 million technology improvement.
6. Expand the State Board of Education Technology
Advisory Group to adopt and maintain a long range
technology plan.

Implementation: FY 95 - FY 2000.

Cost: Existing budget.

® Percent of classrooms with 21st century classroom
technology.

® Number of teachers trained in the use of instructional
technology.

" MEASURES:

© Teacher feedback and student performance.

“
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1. Incmse professional development at the school level.

* Improve the use of the five inservice days.

® Provide for flexibility in scheduling to provide time for
professional development.

® Use federal resources (Goals 2000, Title I, Eisenhower
and others).

® Link professional development to school improvement.

¢ Use technology to expand professional development.

Implementation: FY 96 - FY 99.
Cost: Existing budget.

2. Establish a statewide clearinghouse of information

about innovative practices for schools; promote the use of
the Internet by teachers.

Implementation: FY 95 and annual.
Cost: Existing budget.

3. Determine the most effective means to provide for all
teachers high quality professional development opportuni-
ties consistent with the Board’s Professional Developmerit
Policy.

I -Slementation: FY 95.

Cost: Existing budget.

4. Improve the pre-service classroom experience of teacher
and administrator candidates by promoting intemnships,

implementing professional development schools, and
improving partnerships between higher education and
schools.

Impiementation: FY 95 and annual.
Cost: Existing budget and Goals 2000 funding.

5. Promote and expand the use of TSBA’s jobs registry of
teaching and administrative applicants.

Implementation: FY 95 and annual.
Cost: None to state.

G. Increase the number of minority teachers and teachers
in shortage areas by revising and expanding current state
scholarship programs.

Implementation: Begin in FY 95.

Cost: Double the minority teacher fellowship program
($100,000 in FY 96 increasing to $400,000 in FY 99)
and institutional matching grant program ($250,000
beginning in FY 96). Higher education budget.

7. Revise the State Model for Local Evaluation to reflect
multiple teaching methods, emerging national standards and
student performance information.

Implementation: FY 95.
Cost: Existing budget.

¢ Improved quahty of local professional development.

¢ Increase in number of partnerships between higher
education and schools.

e Improved placement :.te of recent teacher education
graduates.

® Increase in minority teacher education graduates and
minorities entering teaching.

® Improved results on national assessments of teacher
candidates.

e Improved learning of students.

13
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1. Develop state content standards (what students should
know and be able to do) in core subject areas consistent
with emerging national standards. -

Implementation: FY 95 - FY 97.
Cost: Existing budget.

2. Develop student performance standards (how well stu-
dents should know the content) aligned with state content
standards. Develop performance assessments in collabora-
tion with other states through the Council of Chief State
School Officers’ assessment consortium.

Implementation: FY 96 - FY 98.

Cost: Existing budget.

3. Determine the appropriate set of student assessments;
define the next set of components for the Tennessee
Comprehensive Assessment Program.

Implementation: FY 95 - FY 96.
Cost: Existing budget.

4. Establish voluntary standards to measure whether stu-
dents have the opportunity to learn the knowledge and
skills described in the state content standards and student
performance standards.

Implementation: FY 95 - FY 97.
Cost: Existing budget.

5. Monitor performance of school systems that are on pro-
bation and provide technical assistance.

Implementation: FY 95 and annual.
Cost: $2 million in FY 96.

6. Administer a writing assessment in grades 4, 8 and ilin
accordance with Board policy.

Implementation: FY 96.

Cost: $0.8 million annual.

7. Develop high school course assessments in accordance
with state content standards and emerging national stan-
dards; include performance components.

Implementation: FY 95 - FY 99.
Cost: $2.6 million annual for development; $1.1
million annual to administer.

8. Administer high school exit examinations: ACT or
SAT to students who complete the university preparation
curriculum and Work Keys to students who complete the
technical preparation curriculum.

Implementation: All seniors in FY 96.
Cost: Funded in BEP.

9 Communicate information about the performance of
school systems and schools to the General Assembly, educa-
tors and the general public.

Implementation: Annual.
Cost: Existing budget.

10. Implement an accurate, accessible information man-
agement system.

Implementation: Tennessee Education Network to be
implemented in fall FY 95.

Cost: $3.3 million installation, one-time; $3.6 million
technical support annual.

¢ Development of content standards.

® Improved student learning as measured by current and
new assessments.

.~ MEASURES: "'~

® Number of school systems on probation.

® Accurate, accessible information available for resource
deployment and policy making.

14 Bestcopy AVAILABLE
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1. Implement the Board’s Policy for the Principal and Policy
for the Supervisor of Instruction regarding recruitment, selec-
tion, preparation, performance assessment, and professional
development.

Implementation: FY 95 and annual.
Cost: Existing budget.

2. Conduct state sponsored professional development pro-
grams, consistent with the Board's Professional Development
Policy, for leadership teams from school systems.

Implementation: FY 95 and annual.
Cost: Existing budget.

School-based chision

give Jocal séhool
Cgreater flexibility in decision mal\m" the Board fmx uunpluul a com-

F m_th_g_x legislative action is “necded to

it B MAKING

New -
' ‘SCHOOL _
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"AND - o
SCHOOL-BASED
DECISION.~ ~

ltmtl\c and -
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3. Assist local school systems in developing and imple-
menting strategic plans and individual school improvement
plans.

Implementation: FY 95 and annual.
Cost: Existing budget.

4. Promote school-based decision making linked to state
and local school system goals and school improvement plans.

'lmplementation: FY 95 and annual.
Cost: Existing budget.

5. Eliminate obsolete and conflicting state lawe and State
Board of Education rules.

Implementation: Recommend revisions to code in
FY 95; adopt in FY 96. Annual rules review.

Cost: Existing budget.

" MEASURES:

¢ Number of administrators prepared and entering the
profession under new licensure standards.

¢ Increased number of schools using school-based decision
making.

¢ Improved number and quality of school system strategic
plans and school improvement plans.

* Increased effectiveness of schools as measured by local
performance goals and performance goals adopted by the

State Board of Education.

* Code and rules that are updated and comprehiensible for
users.

Qo
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Implement the Board’s School Safety Policy by
establishing a state-level school safety center, school
safety advisory council, violence prevention
curriculum, recommendations regarding alternative
schools, school safety plans, and coordination
between the justice system and school leaders.

Implementation: FY 95.

Cost: Existing budget.

'MEASURES:

 Improved learning in regular schools and in * Number of students in alternative placements.
alternative placements.

* Decrease in incidence of violence in schools.
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Tln B(mg Ldumtmn Pmumm \\111 lx full\ fundu! Lo prm fide ddu -
'_"(]lldlL .md Lqundbk \upporl ior TL nms\u_ sahm)ls T e RESULT T
CURRENT srATus [ I R AREA

.:;Tht Basic ‘Ldm umn B ogram (b} I’) {undmu fmnmla udupud as

part of the ETA provides a rational fundm” mechantsm. The stre is T —
committed 16 a five-veir plan 1o bring about full funding ofthe BED B FUNDING
by FY US. State ior_muld funds, allocated to public schools.in FY 95 R

are equivalent to funding the state .;-'I-"l;.l_!'c.;_-l.l 8% of full funding.”

1. Complete scheduled funding of the BEP formula to 3. Determine cost of Master Plan initiatives and sched-
provide all schools with essential components including ule for implementation.
personnel, class size reduction, technology, textbooks,
materials, transportation and capital expenditures. Implementation: FY 96 and annual.
Implementation: FY 96 - FY 98. Cost: FY 96 estimate for Master Plan initiatives
$148.7 million; $1.9 million for other state
Cost: $116.4 million per year, FY 96 - FY 98. activities. Total $150.6 million.

2. Maintain full funding of the BEP formula over time,
including increased costs identified by annual component
review and cost updates. Determine and provide for costs
of additional mandated initiatives.

Implementation: FY 96 and annual.
Cost: In five-year BEP plan.

" MEASURES:"

e Full funding of the BEP on schedule. . Performance of schools and school systems as
measured t e performance goals adopted by the
* BEP formula based on market based costs. State Boar ucation.




" NATIONAL GOALS & SBEMASTER PLAN | -

v

School Readiness

‘L) -

T NATIONAL GOAL Lt

© 7 MASTER PLAN.KEY RESULT AREA

Early Childhood Education

School Completion

High School Education
Primary/Middle Grades Education

Student Achievement and Citizenship in Nine
Core Subjects

Primary/Middle Grades Education
High School Education

Teacher Education and Professional Development

Professional Development and Teacher Education

Mathematics and Science

Primary/Middle Grades Education

High School Education
Adult Literacy and Lifelong Learning High School Education
Safe, Disciplined and Alcohol- and Drug- Free High School Education
Schools School Safety

Parental Participation

Early Childhood Education
Primary/Middle Grades Education
High School Education

School Safety




" TBR RECOMMENDATION -+

Planning

TENNESSEE BUSINESS ROUNDTABLE ANALYSIS §!SBE MASTER PLAN

STER PLAN KBY RESULT AREA "

All Key Result Areas

Instructional Time

High School Education
Primary/Middle Grades Education

Teaching All Children

Primary/Middle Grades Education
High School Education

Professional Development and Teacher Education

Student Advocacy

Primary/Middle Grades Education
High School Education

High Tennessee Learning Standards

Accountability and Assessment

Assessment System

Accountability and Assessment

Shared Decision Making and Deregulation

School Leadership and School-Based Decision Making

Rewards, Assistance and Sanctions

Accountability and Assessment

Staff Development

Professional Development and Teacher Education

Standards for Teachers and Administrators

Professional Development and Teacher Education

High Quality Pre-Kindergarten Programs

Early Childhood Education

Health and Social Services

Early Childhood Education

Technology

Technology
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