
DOCUMENT RESUME

ED 383 051 EA 026 674

TITLE Master Plan for Tennessee Schools, 1995: Preparing
for the 21st Century.

INSTITUTION Tennessee State Board of Education, Nashville.
PUB DATE 95
NOTE 21p.: For 1993 report, see ED 366 042.
PUB TYPE Reports Evaluative/Feasibility (142)

EDRS PRICE MFO1 /PCO1 Plus Postage.
DESCRIPTORS *Change Strategies; Early Childhood Education;

Educational Assessment; Educational Finance;
*Educational Objectives; Educational Technology;
Elementary Secondary Education; *Master Plans;
Professional Development; School Safety; State
Action; State Legislation; *Statewide Planning

IDENTIFIERS *Tennessee

ABSTRACT
The Tennessee State Legislature passed the Education

Improvement Act (EIA) in 1992, which established the Basic Education
Program (REP) as the funding formula for providing adequate,
equitable, and sustainable school funding. This document presents the
1995 Master Plan for Tennessee Schools, which focuses on the priority
issues that must be addressed to fulfill the promise of the EIA. The
plan is consistent with the Goals 2000 legislation and addresses each
of the eight national goals. The plan also addresses recommendations
made by the Tennessee Business Roundtable. The plan sets the State
Board of Education's priorities and defines an environment in which
local school systems and the state can work for improvement. The plan
focuses on nine key areas, sets goals for those areas, identifies
strategies to achieve the goals, identifies new costs to implement
the strategies, and notes measures of progress for each goal. In
support of the plan, the board has developed an action plan outlining
actions for the board and Tennessee General Assembly. A detailed work
plan has also been developed. The goals, strategies, and current
status of the following areas are highlighted: early childhood
education, primary and middle-grades education, high school
education, educational technology, professional development and
teacher education, accountability/assessment, school leadership and
school-based decision making, school safety, and funding. (LMI)

*************************************************A*********************

Reproductions supplied by EDRS are the best that can be made
from the original document.

***********************************************************************



V U-

MASTER PLAN
FOR

TENNESSEE, SCHOOLS

PREPARINGTOR THE 21ST CENTURY

1995

'Stiqt...- Boa rti of Ed6cation
.4,00 I)eaderick Street
hI

SllitCr':t..) 00 Citizen',
. Mishville,.Tem\pssee 37243-1050

.615-741-2966

"011
:



MASTER PLAN
FOR

TENNESSEE SCHOOLS

PREPARING FOR THE 21ST CENTURY

1995

State Board of Education
400 Deaderick Street

Suite 200, Citizens Plaza
Nashville, Tennessee 37243-1050

615-741-2966

3



t 9 0

Mission

Vision for Tennessee Schools 2

Overview 3

Goals for the Nine Key Result Areas

Goals, Strategies and Measures:

Early Childhood Education 5

Primary and Middle Grades Education 6

High School Education 7

Technology 8

Professional Development and Teacher Education 9

Accountability and Assessment 10

School Leadership and School-Based Decision Making 11

School Safety 12

Funding 13

National Goals and SBE Master Plan 14

Tennessee Business Roundtable Analysis and SBE Master Plan.. 15

4



MISSION

1

To ensure that
Tennessee schools are among

the best in the ,nation.
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VISION FOR TENNESSEE SCHOOLS

ur vision for Tennessee schools is that all students accomplish high levels of learning.
Students actively engage in work which promotes understanding and application.

They learn challenging subject matter and can access information, reason, and solve problems.
Students are creative, possess good communication and social skills, and recognize the strength of
diversity. They demonstrate responsibility, teamwork, and concern for others, and understand the
importance of being a well-educated person who continues to learn. When they graduate, they
are prepared for postsecondary study and work, as well as farn,:y and civic responsibility.

Teachers are models of educated persons and are passionately focused on student learning. They
exemplify the behaviors and knowledge they seek to instill in students. They teach with enthusi-
asm and are committed to high standards of quality in curriculum and instruction. Teachers are
directly involved in decisions which affect student learning including curriculum design, instruc-
tional approaches, interpretation of assessments, and how to modify practices to improve perfor-
mance of students and schools.

Teachers engage families in their children's education and work with them to nurture wholesome
development. Each teacher continues to grow through meaningful, ongoing professional develop-
ment and recognizes the need to constantly improve.

Students learn in schools that are safe, disciplined. adequately staffed, and well equipped. Funding
is appropriate to ensure that students have the resources to accomplish high levels of learning.
Leadership of school systems represents both vision and skillful management. Principals are edu-
cational leaders who provide direction, encourage teamwork, manage effectively, and promote
broad involvement in decision making.

Schools are committed to success for all students. Instructional time is flexible to allow for indi-
vidual student achievement, and multiple teaching strategies and technologies are used. Learning
is highly valued and no child is left behind.

Assessments are multiple, measure student growth and understanding, reflect high standards, and
are used to improve learning. They accurately depict individual student performance, and collec-
tively, are one of the indicators of school and system effectiveness.

Schools solicit and rely heavily on constructive input and support from families, advocates, and
community businesses and organizations. Schools constantly evaluate effectiveness to affirm that
students know and can do what will be expected of them.

Schools, students, families, and communities are engaged as mutually reinforcing partners to edu-
cate young people. Their efforts begin early by ensuring that all children are provided high quali-
ty pre-kindergarten learning experiences which continue through graduation. While schools are
continually improving, they hold constant the interests of students and purposes of education.
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ith the passage of the Education Improvement Act (EIA) in 1992, Tennessee reached
a milestone in education reform. The EIA is far reaching legislation which touches

al facets of education in our state. Most importantly, the EIA establishes the Basic Education
Program (BEP) as the funding formula used to provide adequate, equitable, and sustainable
school funding.

The State Board of Education and the General Assembly are committed to a five-year plan for
full funding of the BEP. The 1995 Master Plan focuses on the priority issues which must be
addressed to fulfill the promise of the EIA.

The plan is consistent with the recently adopted Goals 2000 legislation and addresses each of the
eight national goals. The plan also addresses recommendations made by the Tennessee Business
Roundtable.

We are making progress! Throughout the state schools are reducing class sizes, using new tech-
nology, and applying innovative teaching strategies to improve student learning. But, of course,
there is much to be done.

The Master Plan sets the Board's priorities and defines an environment in which local school sys-
tems and the state can work for improveme nt. The plan focuses on nine key areas, sets goals for
those areas, identifies strategies to achieve the goals, identifies new costs to implement the strate-
gies, and notes measures of progress for each goal. In support of the plan, the Board has devel-
oped an action plan outlining action needed to be undertaken by the Board and the General
Assembly. A detailed work plan has also been developed.



GOALS FOR THE. INE KEY RESULT AREAS.

EARLY CHILDHOOD EDUCATION
Goal: All children will begin school ready to learn.

PRIMARY AND MIDDLE GRADES EDUCATION
Goal: All students will learn to high standards.

HIGH SCHOOL EDUCATION
Goal: All students will learn to high standards and be prepared for postsecondary study.

TECHNOLOGY
Goal: State of- the -art technology will be used to improve student learning.

PROFESSIONAL DEVELOPMENT AND TEACHER EDUCATION
Goal: The teaching profession will attract well qualified individuals who complete strong

professional preparation programs and continue to grow professionally.

ACCOUNTABILITY AND ASSESSMENT
Goal: Assessment will be used to improve student iz..arning and demonstrate accountability.

SCHOOL LEADERSHIP AND SCHOOL-BASED DECISION MAKING
Goal: Leaders of schools and school systems will be well prepared and responsible

for improved performance of schools and school systems.

SCHOOL SAFETY
Goal: All students and school personnel will have teaching and

learning environments that are safe.

FUNDING
Goal: The Basic Education Program will be fully funded to provide adequate and

equitable support forTennessee schools.

8
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GOAL:'
All children ill begin school re ids to learn.

CUI,IU:NT STATUS:
Children come to se pool from \eiklel ,ar i4 bac kigi ouniis that
affect their teachniss to learn. Some retch school inadequatek pre-
pared. There-, are not sufficient eennprelnmsne set ik.e programs in
place to Nerve all the,e hildt en \ho need 'them. 12cdcr,ilb, fu.nded
I lead Start age nc ICS c uI I+, nth e about lewi. of eln4ible three-
and lour-Near-olds in.Tenncswe. Some local school stem, and

-communit) agencies pr en ide tee erall\ subsieh:ed programs v ithout
comptchen,A\ e scr\ ices. More t an one quartet of 'the eligible (1)11-
dien at this a.ge are not screed in an) program. Successful programs.
include st Trig parent i n. OIN en1C11 I and Onlintinn \ collaboration.
The siate ftaj pim 'Lied total, to implement 62 larnik resoinec ern -
ter'. Eight icalth) t pilot pR)grams- ha \e been funded h\ the
mate to rev, the health needs ell children, prenatal to 3 cars'

STRATEGIES:

I

A I
A

EARLY
CHILDHOOD
EDUCATION

1. Adopt a comprehensive early childhood education plan
for all eligible three- and four-year-old children and their
parents consistent with the Board's Early Childkood
Education and Parent Involvement Policy.

Implementation: Approve and present plan, legislation,
and funding requirements to General Assembly in
January, 1995.

Cost: Existing budget.

2. Implement a comprehensive early childhood education
plan for all eligible three- and four-year-old children.
Conduct local needs assessments, provide professional devel-
opment, and monitor the quality of local early childhood
education programs.

Implementation: Implement 10 pilots in FY 96 to serve
a minimum of 600 children. Serve 12,000 children
by FY 2002.

Cost: Cost for 10 pilots is $3.8M including operating,
capital and start-up.

3. Review proposed legislation regarding childcare and
family service programs and make recommendations to the
General Assembly.

Implementation: FY 95 and annual.

Cost: Existing budget.

4. hacrease the number of family resource centers serving
pre-school and school-age children and their families.

Implementation: Increase the number of family resource
centers by 31 to a total of 93 in FY 96.

Cost: $1.6 million. Programs are funded at $50,000 for
three years (state and local).
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GOAL:
All students 01 learn to high standards.

CURRENT STATUS:
Tenne,sec nica,Zutes, student Darning NaNs - achievement And
tate of gioNAth. The Tennessee Comprehensive Assessment Program
(TCAP) sho\N s stiong perfot5mance in the prtina&grtades, but some-
(A hat Acaker Performanke in middle grades. This dip in middle grades
confounds efforts to implement the Board's I figh St hoot Polic.
Schook are not meeting the needs of some'of the most N ulngable
NtudLsfits, noi are the full\ challenging all students. Many schools,

.1)axe adopted promising pia( tit Cs', ',lit II as multi-aged clissrooms, inte-
grated Lurticulum, hands-on math Snd science, cooperat'N,c teat ning
and per two' iPcg.

S TR ATEdiES

1. Establish high standards for student learning in all sub-
ject areas, using emerging national standards in instruction
and assessment. Implement the Board's Mathematics Policy.

Implementation: FY 95 to FY 97.
Cost: See accountability and assessment.

2. Improve student learning by r:omoting innovations
that emphasize active learning strategies and meet the needs
of diverse learners.

Implementation: FY 95 and annual.
Cost: Existing budget.

3. Determine what is required to improve student perfor-
mance in the middle grades and ensure that all students are
ready for high school.

Implementation: Develop recommendations by September
1995.
Cost: Existing budget.

4. Redeploy resources to provide extra support and extra
time to meet student needs.

Implementation: FY 95 and annual.

Improved student performance in grades 2-8 - both
actual achievement as measured by the TCAP and
academic gain as measured by value-added assessment.
(Academic gain equal to or greater than the national
norm gain by the year 2000).

Improved student performance in grades 4 and 8 on the
writing assessment.

Cost: Funded in BEP.

I

I A

PRI RY &
MIDDLE GRADES
EDUCATION

5. Use individtrdized education programs (IEPs) to
improve the achievement of all students with disabilities.
Implement inclusion when appropriate.

Implementation: FY 95 and annual.
Cost: Funded in BEP.

6. Develop and implement career development programs
and integrate employability skills into instructional pro-
grams. Use partnerships with business and industry to
expand learning opportunities.

Implementation: FY 95 and annual.
Cost: Funded in BEP.

7. Promote local efforts to involve parents(s) or a signifi-
cant adult advocate in each child's education. Provide
information about educational innovations affecting ihe
child and how parents and advocates can assist their own
children.

Implementation: FY 95 and annual.
Cost: Existing budget.

Improved student promotion rate in grades K-8 (97% or
higher by the year 2000).

Improved student attendance in grades K-6 and 7-8 (95%
or higher in grades K-6 and 93% or higher in grades 7-8
by the year 2000).
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Affstudents %Nill learn to -1u gh standards and ho pi-vPared for post,
.seconAiry .

ea

KEY

RESULT

AREA

HIGy SCHOOL
EDUCATIOI

STRATEGIES:
1. Revise the high school curriculum in accordance with the
Board's High School Policy so all students complete a rigorous core
curriculum that includes challenging subject matter in English,
mathematics, science, social studies, and wellness. Implement the
university and technical preparation paths.

Implementation: FY 95 - FY 98.
Cost: Funded in BEP.

2. Involve students, parents (or a significant adult advocate), and
guidance counselors in developing a four-year plan of focused and
purposeful study that will prepare students for postsecondary study
anTreirork.

ry

Implementation: FY 95 and annual.
Cost: Funded in BEP.

3. Implement strategies to integrate the curriculum and expand
active learning.

Provide technology and laboratories needed for math
and science instruction consistent with national standards
and the Board's High School Policy.
Implement applied academic courses statewide.

Implementation: Laboratories and applied academics courses in
all schools by FY 97.
Cost: Funded in BEP.

4. Redeploy resources to provide extra support and extra time to
meet student needs.

Extend middle school concepts and practices to the high
school.

Develop high school readiness programs.
Implement small class tutorials.
Provide tutoring by teachers, peers or community volunteers.
Promote partnerships with business and industry to help
students connect knowledge with application.

Implementation: FY 95 and annual.
Cost: Funded in BEP.

5. Establish Tech-Prep agreements for all high schools linking
four years of high school applied academic and technology courses
to two years of college courses leading to an associate degree or
technical certificate.

Implementation: FY 95 - FY 97.
Cost: Existing budget.

6. Determine the status of High School Policy implementation
and provide on-site assistance by visiting teams of practitioners.

Implementation: FY 95 and annual.
Cost: $1.00,000.

7. Increase the number of adults who receive a high school
education. Implement through adult high school and year-round
literacy programs.

Implementation: FY 95 and annual.
Cost: Adult high schools funded through BEP.

14 EA SO §:

Improved performance on the Tennessee Competency Test.

Improved performance of 11th grade students on the writing
assessment.

Improved performance on high school course assessments
consistent with emerging national standards.

Increased number of students completing advanced placement
courses and number scoring three or above on AP
examinations.

Improved performance on ACE, SAT or Work Keys.

Improved student attendance in grades 9-12 (93% or higher by
the year 2000).

Decreased student dropout rate in grades 9-12 (10% or less by
the year 2000).

Increase in number of Tech-Prep agreements.

Increased GED and adult high school completion.

BEST COPY AVAILABLE 11



t

COAL:
State-of-the-art teLhnolog} «ill he u'ed to improve 0.udent learning.

CURRENT STATUS:
The State Board of Edu,k_ation and the for-m.111On S Stem,. Council

applo\ed evenuotnie of fund for ht inging state-of-the-art teL-h-
nolo* and traming to o\cr 4,000 classrooms. Fund for t'nno. atn e

,

InNt Tonal prow, t,, technologN de \ eloptnen,t partner,lups and link-
ing \la the hohlar% Internet telecommunication4project
haN e al,o,been apps o% ed. The State Board of'EduLation Technolog).
Ad. t.ot \ Cit oup t, de% eloping a long range technology phut.

STRATEGIES:

1. Use technology to promote active learning by providing
each student access to appropriate instructional technology.

Implementation: FY 95 - FY 2000.

Cost: Technology funded in BEP. In addition, expand 21st
century classroom technology by $10 million; continue
grant program for innovative projects, $3 million.

2. Expand the use of technology to connect students to
learning opportunities outside the classroom through net-
works and distance learning.

Implementation: Network phase-in beginning in FY 95
through FY 96.

Cost: Funded by the $10 million technology improvement.

3. Increase instructional technology training in teacher
preparation programs consistent with the Teacher Education
Policy.

Implementation: Implement by September 1, 1996.

Cost: Borne by institutions of higher education.

A A

TECHNOLOGY

4. Provide professional development in technology through
workshops, higher education, and telecommunications
networks.

Implementation: FY 94 - FY 96.

Cost: Professional development funded by the $10 million
technology improvement. In addition, expand training to
include instructional supervisors, $0.4 million.

5. Link researchers and practitioners in technology
research and development projects.

Implementation: Begin in FY 95.

Cost: Funded by the $10 million technology improvement.

6. Expand the State Board of Education Technology
Advisory Group to adopt and maintain a long range
technology plan.

Implementation: FY 95 - FY 2000.

Cost: Existing budget.

Percent of classrooms with 21st century classroom
technology.

Number of teachers trained in the use of instructional
technology.

Teacher feedback and student performance.
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GOAL:
,The teat htp,\g piofession dl aura( t ..ell qualified pill% iduals ho
complete strong professional preparation programs and continue to
gro.A. pn'dossionaK 1

CORR,ENT STATLJS:
.Rigorous ne%. 'teat hei eduLatiou programs aitlattracting more and bet-

,
ter students. Internships and cp;mtled Crtudent teaching everienes
are successful. ache! suppIN and demand a're,iii halantc, but the
nupber of minorities graduating and entering teaching; is too km. The
teat hung force is stable; the -Po turnov9r rate is beim. the national
a\ crage. A leader in teacher education reform, Tennessee's most Oress-

n'ecd is a Lomprchenskc plan, for professional de\ elbpment.

I

STRATEGIES:

1. Increase professional development at the school level.
Improve the use of the five inservice days.
Provide for flexibility in scheduling to provide time for
professional development.
Use federal resources (Goals 2000, Title I, Eisenhower
and others).
Link professional development to school improvement.
Use technology to expand professional development.

Implementation: FY 96 - FY 99.
Cost: Existing budget.

2. Establish a statewide clearinghouse of information
about innovative practices for schools; promote the use of
the Internet by teachers.

Implementation: FY 95 and annual.
Cost: Existing budget.

3. Determine the most effective means to provide for all
teachers high quality professional development opportuni-
ties consistent with the Board's Professional Development
Policy.

1 --51ementaticm: FY 95.
Lost: Existing budget.

4. Improve the pre-service classroom experience of teacher
and administrator candidates by promoting intemships,

)"

A is

P01-:'ESSIONAL
DEVELOPMENT'
& TEACHER
EDUCATION

implementing professional development schools, and
improving partnerships between higher education and
schools.

Implementation: FY 95 and annual.
Cost: Existing budget and Goals 2000 funding.

5. Promote and expand the use of TSBA's jobs registry of
teaching and administrative applicants.

Implementation: FY 95 and annual.
Cost: None to state.

6. Increase the number of minority teachers and teachers
in shortage areas by revising and expanding current state
scholarship programs.

Implementation: Begin in FY 95.
Cost: Double the minority teacher fellowship program
($100,000 in FY 96 increasing to $400,000 in FY 99)
and institutional matching grant program ($250,000
beginning in FY 96). Higher education budget.

7. Revise the State Model for Local Evaluation to reflect
multiple teaching methods, emerging national standards and
student performance information.

Implementation: FY 95.
Cost: Existing budget.

...I S 0 0 0 0 . 0 0
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GOA,L:
AsstssnOnt he used to itnprove student learning, ond,denion::-.
:;41ate accountabi ity..

1. Develop state content standards (what students should
know and be able to do) in core subject areas consistent
with emerging national standards.

Implementation: FY 95 - FY 97.
Cost: Existing budget.

2. Develop student performance standards (how well stu-
dents should know the content) aligned with state content
standards. Develop performance assessments in collabora-
tion with other states through the Council of Chief State
School Officers' assessment consortium.

Implementation: FY 96 - FY 98.
Cost: Existing budget.

3. Determine the appropriate set of student assessments;
define the next set of components for the Tennessee
Comprehensive Assessment Program.

Implementation: FY 95 - FY 96.
Cost: Existing budget.

4. Establish voluntary standards to measure whether stu-
dents have the opportunity to learn the knowledge and
skills described in the state content standards and student
performance standards.

Implementation: FY 95 - FY 97.
Cost: Existing budget.

5. Monitor performance of school systems that are on pro-
bation and provide technical assistance.

Implementation: FY 95 and annual.
Cost: $2 million in FY 96.

KEY

RESULT

AREA

ACCOUNTABILITY
AND ASSESSMENT

6. Administer a writing assessment in grades 4, 8 and 11 in
accordance with Board policy.

Implementation: FY 96.
Cost: $0.8 million annual.

7. Develop high school course assessments in accordance
with state content standards and emerging national stan-
dards; include performance components.

Implementation: FY 95 - FY 99.
Cost: $2.6 million annual for development; $1.1
million annual to administer.

8. Administer high school exit examinations: ACT or
SAT to students who complete the university preparation
curriculum and Work Keys to students who complete the
technical preparation curriculum.

Implementation: All seniors in FY 96.
Cost: Funded in BEP.

9 Communicate information about the performance of
school systems and schools to the General Assembly, educa-
tors and the general public.

Implementation: Annual.
Cost: Existing budget.

10. Implement an acctirate, accessible information man-
agement system.

Implementation: Tennessee Education Network to be
implemented in fall FY 95.
Cost: $3.3 million installation, one-time; $3.6 million
technical support annual.

Development of content standards.

Improved student learning as measured by current and
new assessments.

Number of school systems on probation.

Accurate, accessible information available for resource
deployment and policy making.

It]
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GOAL: , -

Leaders of schmils an`d uhoul `,N stems NS ill tie \S ell prepared and
respqnsible for impro.ed performance of schoolsand school sstems.

CURRLNT STATUS: A

The EIA pros ides for sweeping changes in school goveriiance. School
boat ds will be elected and superintendents appointed. Pr incipals ha\ e
new responsibilities and sec e under performance contracts. New
principals and supervisors of instruction are being prepared and
hconsed under a ne« credentiallmg program. School -based decision
inAing is being implemented in schools, thiough local initiative and
the pi ocesses of shared decision making. To gi\ e local school s.'stems
greater flexibilit in decision making, the board fia. completed a corn-
prehenske re. ision of its t ales. Fut then legislatke action is needed to
eliminate obsolete laws.

A A

Ag

SCHOOL
LEADERSHIP
AND
SCHOOL-BASED
DECISION

KING

STRATEGIES:

1. Implement the Board's Policy for the Principal and Policy
for the Supervisor of Instruction regarding recruitment, selec-
tion, preparation, performance assessment, and professional
development.

Implementation: FY 95 and annual.

Cost: Existing budget.

2. Conduct state sponsored professional development pro-
grams, consistent with the Board's Professional Development
Policy, for leadership teams from school systems.

Implementation: FY 95 and annual.

Cost: Existing budget.

3. Assist local school systems in developing and imple-
menting strategic plans and individual school improvement
plans.

Implementation: FY 95 and annual.

Cost: Existing budget.

4. Promote school-based decision making linked to state
and local school system goals and school improvement plans.

Implementation: FY 95 and annual.

Cost: Existing budget.

5. Eliminate obsolete and conflicting state laws and State
Board of Education rules.

Implementation: Recommend revisions to code in
FY 95; adopt in FY 96. Annual rules review.

Cost: Existing budget.

II' .
.
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GOAL: r
All students and school personnel ill have teaclung and learning
en\ wonments that. arc safe.,

WIZIZLNT STATUS:
\Videspread.corkern Isl.,. in Tennessee communities about oath
.tolence and the stlet of schools. Data, Oile injompkte, Indit ate
an ,he in se. et it \ 01 \ 'Acme rather than grmth in the num-
het of iolent incidents among cluldien. Children no e\oluhit to-
lence at an earl age. School petsomnel and others helteNe that
lea' fling cannot tale place; XN here studs us arc teat ltd. These eon-.
cerns require efforts on the part of schools, students, parents, and
Lonimunmes to make sLhools safe.

STRATEGIES:

s I I I I ' I
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SCHOOL
SAFETY
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'GOAL:
The Basle Education Piogcam \\ill he fulls funded to provide ade-
quate and equitable suppiirt for Tenn'essee

.CUIZRENT STATUS.
The Basic lEduc at ion hogram (REP) fundi'ng for mula adopted' as
pal t of the 1:1,1 pros ides a rational funding mechanism. The state is
committed to i fne - e i plan toht.ing ahout full funding ofth REP

98. State formula funds allocated to public schools in IA
ale eidtmalent to tunchne; the state shale at 88°0 of lull funding.

STRATEGIES:

A A +if

1. Complete scheduled funding of the BEP formula to
provide all schools with essential components including
personnel, class size reduction, technology, textbooks,
materials, transportation and capital expenditures.

Implementation: FY 96 - FY 98.

Cost: $116.4 million per year, FY 96 - FY 98.

2. Maintain full funding of the BEP formula over time,
including increased costs identified by annual component
review and cost updates. Determine and provide for costs
of additional mandated initiatives.

Implementation: FY 96 and annual.

Cost: In five-year BEP plan.

3. Determine cost of Master Plan initiatives and sched-
ule for implementation.

Implementation: FY 96 and annual.

Cost: FY 96 estimate for Master Plan initiatives
$148.7 million; $1.9 million for other state
activities. Total $150.6 million.

; 5

. . S.

MEASURI'S:

. "
. FP . .

.



NATIONAL GOALS &-Si3E MASTER. PLAN

-,..
.NATIONAL 'GOAL .

.

MASTER PLAN.FEY RESULT AREA

School Readiness Early Childhood Education

School Completion High School Education
Primary/Middle Grades Education

Student Achievement and Citizenship in Nine
Core Subjects

Primary /Middle Grades Education
High School Education

Teacher Education and Professional Development Professional Development and Teacher Education

Mathematics and Science Primary/Middle Grades Education
High School Education

Adult Literacy and Lifelong Learning High School Education

Safe, Disciplined and Alcohol- and Drag- Free
Schools

High School Education
School Safety

Parental Participation Early Childhood Education
Primary/Middle Grades Education
High School Education
School Safety

14
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TENNESSEE BUSINESS ROUNDTABLE ANALYSIS SBE MA.SIIR PLAN

,

TBR RECOMMENDATION

Planning

,

-.MASTER PLAN KEY RESULT AREA,

All Key Result Areas

Instructional Time High School Education
Primary/Middle Grades Education

Teaching All Children . Primary/Middle Grades Education
High School Education
Professional Development and Teacher Education

Student Advocacy Primary/Middle Grades Education
High School Education

High Tennessee Learning Standards Accountability and Assessment

Assessment System Accountability and Assessment

Shared Decision Making and Deregulation School Leadership and School-Based Decision Making

Rewards, Assistance and Sanctions Accountability and Assessment

Staff Development Professional Development and Teacher Education

Standards for Teachers and Administrators Professional Development and Teacher Education

High Quality Pre-Kindergarten Programs Early Childhood Education

Health and Social Services Early Childhood Education

Technology Technology

19
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