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ABSTRACT

Much of Indiana 1is spa~sely populated and is
conce. with agricultural ac.ivity; 'O percent of the state's
populat.on lives 1in i1ts 13 metro areas. Partly because residents have
done well without high levels of education, a small proportion of
adults pcssess college degrees. Currently, many new jobs in Indiana
are at the low e1d of services that pay very little compared with the
manufacturing jobs they are replacr~g. If the state 1s to develop a
healthy and diverse economy, it mus. build a "middle" into its
service and work force. Due to declining white bairth rates,
miiorities are rncreasingly becoming an important part of Indiana's
futire. A greater diversity of students without corresponding
diversity withain the school faculties tc teach and to serve as
appropriate role models could reduce the retention rate to hagh
school graduation. Indiana's 72 institutions of higher education seem
unusuaily attractive to nonresident students; thus, enrollment has
remained fairly constant in numbers of students. Moreover, public
higher education funding has been increasing. An increasingly
important item for strategic plenning in Indiana's institutions of
higher educat:on 1s the flexibility offered by the state's
comparatively low tenure rate. (11 references) (KM)
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INDIANA: THE STATE AND
ITS EDUCATIONAL SYSTEM

ndiana s both a Great Lakes state (manufactuning.
urban) and a Great Plans state (rural, traditonal val-
ues, agrartan). Inthe Nine Nations of North America,
Indiana 1s a mixture of "Western Foundry,” **Heart-
land,”” and " Dixic”” influences. This unusual melange of
cultures is also seen n the following items from Indiana

o The Empire State Building 1s made of stone quar.ied
in Indiana.

® The Indiana Dunes are a2eal desert in the Midwest

® The state fives on basketball, as a very small town
can ficld a team which can win the state chempion-
ship.

® Boih the Amcernican Legion and the Ku Klux Klan
started in Indiana

® Aliddletown, the classic study of ““typreal America.”
wis done in Muncie, Indidna

® A world class opera conservatory s located at In-
diana University , also the location ot Kinsey's stud-
1es of sexual behavior

® [ndianapolis was the center of auto manutactunng
long before Detroit became Motow n, producing the
Cole and other mayor cars  The Indianapolis SO0 15
located in the fustorically correct city

¢ The transttion from motor cepital to Detroit subcon-
tractor 15 a major piece of the state’s histony

O
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Because so many complex values and histories impinge
on the state, we need to get a clear Yook at the state as 1t
actually is As the cover of this publication suggests, there
are 13 metro arcas in Indiana, and 70% of the people ive
in them  On the other hand, much of Indiana is very
sparsely populated and 15 concerned with agricultural
activity  The two systems merge in some ways—India-
napolis, a magor city , has one of the lowest police to citizen
rattos in the natien Only 13 9 police are needed for every
10,000 citizens, compared to 41.7 in Chicago and 44 4 1n
Philadelphia - Apparently, “*Heartland™ values work n
citres as well as on the farm.

The manufacturing areas of Gary-Hammond-East Chi-
cago, South Bend, Kokomo and Cincmnati-Hamulton have
had 4 difficult ume dunng the last decade, as much of
the manutacturing in Indiana and Ohio has been svbcon-
tract work for Detroit. The economic bounceback in both
indiana aad Ohio has been sfow but steady, as woikers
retram for service jobs that usually pay less than the
manufacturing jobs they left In both states, unemploy-
ment 1ates can go down at the same time that houschold
income dechnes, it the new workers are making very low
Wages

With this tn min! iet's look at some of the state’s
population charactenstics




INDIANA PROFILE

1980 POPULATION 12th 5,440,224
1986 POPULATION * 5,537,804
BLACK POPULATION 20th 414 735
PERCENT BLACK : 7.6%
HISPANIC POPULATICN 17th L 87.047
PERCENT HISPANIC - S 1.6%
ASIAN POPULATION * 19,000
PERCENT ASIAN .4%
OVER 65 3tst . 10.7%
UNDER 18 16th 29.5%
MEDIAN AGE 31st 29.2 Years
WOMEN N LABOR FORCE 26th 50 3¢
COLLEGE GRADUATES 45th 12 5¢%
MARRIED COUPLE HOUSEHOLDS 9th 64%
MEDIAN HOUSEHOLD INCOME 18th $17.502
JWNER-OCCUPIED HOUSING 5th 71.7%
HOUSING VALUE 39th $37.200
RO
BORN IN ANOTHER STATE * 28.7%

From this we can see a different view of Indiana. one
that belies the *‘small town"" stereotype. Although ethnic
diversity i1s lower than for the nation as a whole. greater
diversity is in the offing—10% of the state’s population 15
non-Anglo, while 23% of the public school children are,
and over 50% in Indianapolis schools. Because relatively
few people move in and out of Indiana, today’s school
children are tomorrow's Indiana adults.

The traditional notions of living in a home that you own,
and sharing it with someone you are married to (an idea
that is perceived as quaint 1n some parts of the country)
seems to be alive and well in Indiana. Also traditional 1s
the notion that women should not work outside the home,
one of the reasons for the relatively low level of household
income. (Two 1ncomes are becoming a necessity for a
middle-class family.)

ike Ohio, people without college degrees hiave been
able to do quite well financially 1n the manufac-
turing industries. It 1s unlicely that they will con-
inue at this level. as jobless growth becomes the
watchword of manufacturing New jobs 1n Indiana are
heavily in the low end of the service economy. and as we

have said, the state could actually reduce unemployment
and have average family income fall at the same time. (In
1986. 3.5 miliion Americans worked full time, yet were
below the federal poverty line. Some of these people had
“junk jobs’" in ladiana.) There is a major need in Indiana
and Ohio which has not been met—diversification into
the high end of the service economy, not into ‘‘high tech’’
manufacturing.

Partly 1n keeping with the traditioral value structure
and low diversity, Indiana has a reiatively low crime rate.
The table below gives crime rates per 100,000 citizens for
1980

INDIANA CRIME RATE
PER 100,000
INDIANA INDIANAPOLIS

MURDER 89 153

22nd 19th
RAPE 33 58

20th 19th
ROBBERY 41 A3

22nd et
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Even Indianapohs 1anks as a safe aity, a’aough crime
rates are higher than for the state as a whole The only
crime with « high ratc {going with the Indy SO0 i specd-
tng~ the state ranks 12th, with 36¢ of drivers exceeding
the 5SS m.p.h. It Yet, ontrafthe faralities, the state ranks
33rd! It scems that on the state’s fine highway system one
canexceed the hmit and suli not get kelfed Alsoof interest
is Indiana’s low abortion rate—the state ranks 42nd n
th:s category, with 168 abortions tor every 1000 births
(At the other extreme s New York, with 666 abortions
for every 1,000 births. Little has been wintten about the
educational 1mphcations of these differences ) Out of
wedlock birth rates are comparatively mgher—the state
ranhs 17th in thys category. 14 6% of all ¢children born 1n
Indiana are born out of wedlock. a figure that contests the
state’s otherwise sohid commutment to Heartland values.
The percentage of children whe .e parents widl divorce
during their youth 1s 10t known. as Indiana 15 one of two
states that did not report divoree rates in 1980

If we ook at population movement in Indiana, it s very
small for a state of S S mullion peoride

INDIANA POPULATION MOVEMENT:
1975-1980
ALL WHITE ~ BLACK  HISPANIC
IN 415859 370,696 28118 11.545
QUT 467014 429761 282 R.OK8
NET  -SL.15S -59.065 -126 - 2,557

Although the rates are ow . ar important fact is that the
white popuiation “"net” showed i dechne. while His-
pani¢s gained shightly. This s one reason tor the inereasing
minority population, in addition to fertihity declines among
whites 1in Indiana (It 18 intetesting to note that white
birthrates were 2.8 childien per female at the height of the
Baby Boom. whi'e white rates todav are 1 7 and dropping
Mexiean-American fertility today 1s 2 8 the white birth
rate dusing the 1950°s A handy index 1s that any group
needs 2 Fehiddien per female to stay even—two to replace
mom and dad and | to cover infant mortality ) Neverthe-
fess. the state 15 quite stable m population, with onh
28.77¢ of its residents bung born m another state (Nevada,
with varv high crime rates, has 787 of its ciizens who
come from another state ) ook ng at grow th i Indianap-
ohs will show us w~ther irend

INDIANAPOLIS METRO GROWTH:
1970-1980 (Net)

2L R verre
o b [ eoon
20 — [ susumss

18

16 -

12

10 b=

PERCENT

The daca show a trend among vintually all U S cities
suburban growth has heen purchased at a cost of economic
decline in the core city. The uity could still manage a move
to “bedroom™ communities during the 19607, as long as
the subuthamites worked downtown Toaay. however Poth

Jobs and homes are moving to the suburbs, learing a

depleted ety economy behind Much of what appears to
be a dechne i manufacturing jobs 1v a movement to subur-
ban service jobs. With ail the talk about revitalizing core
cries as places to shopat s adiop in the bucket compared
to subuthan <hoppimg volume  With jobs. homes and
shoppimg mainly in subuibs, there 1s Inttle to work with in
revitaltzing downtowns Gentnhication™ makes good
new spaper copy. but does not even begin to sohve the
urban probiem.

dditonally | Indianapohs had 157 338 black res-
dents in 1980, of whom 132,590 lived 1n the ety

hnuts, feaving a subiwrba  black population of

only 4,748 tor a metio arca of 1.666.575 people.
Three percent of Ing mapolis blacks hve m suburban arcas.
compared to 697 ¢ of blacks in Miami In Garv-Hammond.,
126,361 blacks inve in the metro areit, but 107,539 hnve in
the core city. leaving onty 18822 suburban blacks, or
6 77 ot the black population One can only conclude from
this analysis that Indiana has not been partcularly suc-
cesstul i developing a sigmificant blac'c muddle-class
roprlation in terms of suburhan residency

INDIANAPOLIS METRO GROWTH: |
1970-1980
198C 1970 NET
METRO TOTAL 1.666.575 1111352 v 8¢
CORE CITY 700,807 73680 49
SUBURBAN 465,768 174,496 + 2449
Q [
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However, when economic fevel is used instead of 1est-
dency, the picture improves strikingly for Indiana blicks

INCOME LEVELS:

Nassau-Suffolk, NY

Miami, FLL

Columbia, SC

Richmond, VA

Newport News—Hampton. VA
Columbus, OH

Los Angeles-Long Beach. CA
Dayton, OH

San Diego, CA

10. Gary-Hammond, IN

11 Indianapolis, IN

12. Charleston, SC

CX=RP B —

METROPOLITAN AREAS RANKED BY BLACK |
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There are two hypotheses tor these very high Indiana
tatings () the smalt number of subarban blacks in Indiana
are diit miifionanes. (2) 11 1S possible i Indiap 1 (as
Columbus. Ohio) to be black. hiven the core ety and tive
amiddie-class hte “Middle™ £ _re s interpreted as house-
hole meome between $30.000 and S30.000 ¢ year m 1986
dollars The vecond hypothesis 15 the preferied one.
although the fom Center for Political Studies pointed ot
i 1986 that 1277 ot working black males make more than
$50.000 a4 year Mimonity no tonger ezuals poor

One can ague that the future of Indiana w il be bound
up ercasingly i the tuture of the Indiana black tand to
alesserdegree, Hispaarc nuddle elass Inorder toexplore
this. fet's ook ac the Indiana cconomy  The follow ing
chart shows the percentage of the Indiana work toree m
column 1. and the contribution that economic arei mithes
o the Indiana cconomy . using 100 as an ide for the
US average

INDIANA WORKFORCE AND ECONOMY, 1980

It1s good for a state not 1o have too high an indes on
agriculture, minmg, ferests and fishing. as that 1s an area
in cconomi difficulty throughout the nation Manufac-
turig will increase in profitability | 1in part through areduc-
ton in jobs. It 1s very clear fiom this data that Indiana
needs about three more arrows o its cconomue qun er,
particularly s the high end of financial, insurance. real
ostate, clectrow:, techmeal, porsonal and professional

PERCENT
OF WORKERS INDEX
AGRICULTURE, FORESTS. MINING, FISHING 3407 85
CONSTRUCTION S0 &5
MANUFACTURING 3097 138
TRANSPORTATION, COMMUNICATION 0o 90
RETAIL, WHOLESALE TRADE 2003 100
FINANCE, INSURANCE, REAL ES1ATE S0, o3
BUSINESS, REPAIR, PERSONAL SERVICE 647 76
PROFESSIONAL SERVICE I8 8¢ 93
PUBLIC ADMINISTRATICN LRI 66

services Allof these service areas could have been deve-
loped i Indiana when it was an auto mantfactuiing feader .
Put most of these services were * hired out ™ to Chicago
and Lastern bankmyg and other service lTeaders Detiont
ke Indrarapolis werld be in o veny different sttuation it
nigh end seivices had been “home grown™ rather than
farmed out

Phis increased diversiication wdl be par ticular ly impor -

E-S




tant for the success of mmority citizens in Indiana, as
many of these newly created muddle-class service jobs

640.000 newly established small businesses every year
that gives the U.S. a very favorable economic develop-
ment. and a very low unemployment rate compared to
other nations ) The support of mmority. as well as winte
entreprencurship. could be an excellent contnibution to
long-term cconomic development in Indiana. Econonmie
stability demands a state cconomy with a diversity of
generators of income 115 vital for the educational sector
in Indiana to have a clear grasp of the kinds of jobs for
which they are prepanng Indiana youth Some pohitical
leaders have suggested that education should prepate all
young people for a “high tech™ job. while the reahities are
just the reverse. At the moment. the nation 1s generating
avery large number of ““junk jobs * for every new job for
a compiter programmer i 1980, the country generated
23 jobs for cashiers. It scems that Indrana has more thian
its share of fast fcod and low-paying clerical jobs The
largest number of service jobs have very poor salanes.
especially when compared with manutacturing Pleasc see
chart opposite

We nced to think about the educational preparation of
all ciizens. the 23 tuture cashrers as well as the one com-
puter programmer Let's ook at the Indiana educational
system for some answers,

Percent

Percent

TOTAL ENROLLMENT
9-12
K-8

PUPIL/TEACHER

TEACHER SALARY

PER-PUPIL EXPENSE

CHILDREN IN POVERTY {age 5-17)

HANDICAPPED
GIFTED
MINORITY

BLACK

HISPANIC

ASIAN

NATIVE AMERICAN
BILINGUAL

iNDIANA PUBLIC SCHOOLS: BASIC DATA

PAY LEVELS: SERVICE & MANUFACTURING
ALL SERVICE JOBS
oO—— — - - S - -3
50—
p
ol A 90
30—
207
20—
O —
0 $15,000 $15.000-$30,000 Over $30,000
50 ALL MANUFACTURING JOBS
50— 46
40—
30— 28 2604
20 —
10—
0
0-$15.000 $15,000--$30,000 Over $30.000
Source Lynne E Brown The Service Economy New
England Econornlc“Rewew July August_ _;13%6_~ J

1970 1982 1985-86
1.231.000 [.000.000 R04.231
355.000 336.000 298.386
876,000 664,000 S05.845
* 2001 191
$11.186 * §24 333
$ 965 S 2973
1
10.7¢¢
4.0
' 23 <y
- G 3
* 2 sl ¢
) * 6 ¢
‘ [¢
¥ 0 ¢

FUNDING PERCENTAGES FOR EDUCATION 1973-74 1985-86
FEDERAL 700 3.7%
STATE 38 477 58.2%
LOCAL 54 64 38.1%
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There are many changes refle:ted in these numbers
The rather stikingincrea ¢ in minonty students from 117
in 1970 1o 23 1n 1985 1 due o> much o dechming white
enrollments as 10 increasing nunonty enrollments. The
big gains in per-pupil expenditure and teacher salary fook
fine, but Indiana actually lost a hutie ground compared
with other states (e.g . the U S average for teacher sal-
aries in 1985-86 was $25.257) 1talso appears that the state
is doing a good job in denufying exceptional childien
early enough to get them in special programs.

A rjor change 1s the dechne in local funding for schools.
witn a proportionate icrease 1n state support, following
a national trend Nationally, state funds went from 42¢¢
1o 50% . It 1s hard toimagine how state dollars can increase
without state control increasing The Golden Rule seems
umversal—he who has the gold makes the rule  Local
control has been a matter of pride 1in Indiana for a long
time, and it 1s not yet clear how this scenario will play
out. A very good case can be made for an me rease in suate
ongmated tax dollars for schools 1n the next decade. fur-
ther threatening the autonomy of local boards

nother important ssue for Indiana 15 when the

school population will begin to stabilize The cur-

rent (highly desirable) reduction inclass size from

20 to 19 came about fargely because of the deehine
in student numbers with a relatively constant teaching
force, leaving cach teacher with fewer students to teach,
Current birth rates do not support another decade-long
drop of 19% 1n school enroliments, however, the current
24% drop n clementary school enroliments, will have to
work 1t, way through the system  Look for clementary
schools to bottom out 1n several years. providing the
beginning of a new and stable “floor”™ for public school
enrollments. Some clementary schools in Indiana are
already reporting enroliment increases. and a Census report
indicates a . 7% increase in Indiana five-year-olds. while
Ohio has a 2 2% ncrease, Jhinois a 3 5¢ inerease and
Missourt s up 3.4% This means that the turn-up 1n In-
diana will be comparatively weak  Finally, the indepen-
dent schools 10 Indiana continue to be a small but vital
sector—while 73,000 high school graduates trom prbhc
schools were turned out in 1983, independent schools
Indiana produced 5,300 graduates. about 6 8%

A further question concerns the increased diversity of
students without corresponding diversity within the facu-
Ity who will teach them This s a fauly new issue for
Indiana, as the 1097 minonty era did not really necessitate
a concern for teachers as appropriate role models tor
students, ctc. However. the NEA has repoited a dechine
ot black teachers from 1207 of the teaching foree 1o 87,
with further dechnes Iikely given the small numbers ot
blacks preparing for teaching carcers Such factors could
reduce the retention rate to high school gra-duation sull
further—as 1t 1s. about onc quarter of Indiana y outt. move
into adulthood without the benefits of a high school diploma
Grven that it costs state and local reve nues about $36.000
1o get a young person through the public sehools. this
investment must be paid back through tanabic income
carred by the public school graduate The chances of a

dropout ever paying back the investment made m am or

heris very remote. thus contubuting turther to the state’s
CUUTUETIC WOCS,

No onean Indiana benefits by having a person diop out
of school Indeed. the costs ot improved retention pro-
grams are neghgible compaied to the costs of providing
services throughout the hife of a person without job shills
Consider that the average prisoner in U S Jatls has only
asinth grade education, and consider the fact that 1t costs
about $24.000 to keep that prisoner in jail for a year. and
you quichly get a sense of the “investnent” issue  In
Pennsylvania, wheie it costs about $3.000 to mamtam a
student at a unit of the state higher education system, it
IS cight tmes more expensive 1o Fave .omeone i the
state pen than to have o student at Penn State. The cco-
nomics are obvious—you can pay now o latel

INDIANA HIGHER EDUCATION

Although only a small number ot Indiana residents have
a four-year college degree themselves (about 12¢7/—the
U'S average 15 16.370). higher education 1s an important
clementof the state. Its 72 insttetions of higher education
(24 two-year, SO four-year and graduate. including 8 doc-
toral granting mstitutions) seem unusually attractive to
students from other staies—237 of all students in Indiana
colleges and umveraities (17,198 students in 1986) migrated
into Indiana for college  Considering that Indunz gra-
duates about 78.000 high school students a year. and that
entesing students 1n Indiana colleges and universities
totalled 55,046 1n 1984, including about 5.000 out-of-state
freshmen, the state could do better in “cony ciing”” high
school graduates to college fieshmen

A problem has been the rapid decline of young people
of “college age™ in Indrana

INDIANA RESIDENTS
AGED 18-24

HUNDRED THOUSANDS
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INDIANA RESIDENTS AGED 18-24:

1965 1970 1980 1984 1990
{proj }
483,000 607,000 737.000 685,000 $92.000

The independent sector of Indiana higher education
rematns healthy mouanbers of students. even though they
represent a dechning percentaye of all Indiana registra-

tons:
INDEPENDENT HIGHER EDUCATION
ENROLLMENTS:
1967 1984
52.052(32%0) .12336 (217¢) ]
INDEPENDENT HIGHER
EDUCATION ENROLLMENTS
53
21%
]
32%
52
51 -
1967 1984

Public institutions were enrolling 192,618 studenis m
1984, In some ways. the public insututions in Indiana will
be n greater jeopardy duce 1o falling carollments. as the
independent institutions hiave been stab!» and are not “used
10" paymg new bills by increasing the number of students
It would appear that, unless Indiana mstitutions can sub-
stantially increase therr enrollments of cither out-of-state
students or “older™ adults, a continual dechne can be
projected from curtent public school enrollment figuies
already presented.

Indiana has put a major cffort to higher education
funding, up 17% from 1982-83 to 1984-85, the highest
increase n the Great Lakes states However. on most
measures of tax effort, Indiana remains fow

Minonty enroliments moved up from 67 of total enroli-
ments in 1972 1o 877 1in 1982 However, it appears that
there 1s a current dechine in minonty enroliments in some
areas:

¢ - e ———— ——
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Itis mterestng to tiack the tendency of Asian American
students 1o level up " an terms of the imstitution they
attend f admitted to a community college and a four-year
school, they will generally seck out the highest fevel of
istitution to which "¢y can be admitted  This trend also
holds for graduate and professional school enrollments

Uae of the problems Indana does nor have s a highly
tenure faculty . While 8297 of the public institution faculty
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in Californiais tenured. only 607 of the public faculty in
Indiana has tenure This 15 going to be an incieasmghy
important stem for statepie planning. as heav dy tenned
mnsututions will lose then flexability to add new courses
as new arcas of hknowledge develop In this regard. and
given the state’s recent increases m - higher education
funding. one can be optimistic about Indiana higher edu-
cation. However. withdeclining student entollments com-
ing through the public schools. and a significant increase
in the percentage of nunority public school enroliments.
Indiana higher education will have to see some major
cftorts to attract and retain qualitied minority students for
Indiana higher education. or clse sufter disproportionate
losses n enrollment

The ACE 1986 “box score™ gives Indiana rather good

ratings on efforts to recrut monty students, but a very
tow grade on efforts 1o retam nunority students through

0 weaduanon Tihus may be the time 1o engage in efforts
at enroliment manage ment-—a coordination of efforts from

rccruitment to grduation  Such efforts would show
benedits tor many vears to come 1 Indrana

Indecd. as sne loohs at Indiana™s futuie, several things
stand out about the educational system and areas of con-
cern First, the retention rate to high school graduation
needs to be impiroved. Second, the entire educational Sys-
tem needs to have abetter sense of the future job structure
m Indiana so that they can plan for the jobs that acrualiy
will be avadable: Third, the state needs a coherent youth
pohey . especidly tor mmonty youth. who will be increas-
mngh important 1a the years o come

Aruitoxt provided by Eic:
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GENERAL CONCLUSIONS

Induana 15 a fascmating melange of " Heartland ™ values
{people hiving in houses that they own. and with 4 person
they're marned (0). and a long standing economie com-
mitment to manufacturing Parthy because people have
done wail in manufacturing withour high levels of educa-
tron. .. \mall proportion oy adults possess college degreces
At the moment. many new jobs 1 ndiana are from the
fow end of services—"junk jobs™ that pay very httlke
compared with the manufacturing jobs they are replacing
If I -dhana 1« to develop a healthy and diverse economy .
it must build a meddle into 1its service economy and wor..
force. No clear signals are being sent t¢ the educational
systemr regarding the kinds of jobs thet Indiana will create
in the next decade. Manufacturing in Indiana will not go
away. but jobs which pay very well for vworkers with
limited. easily automatable skils wili clearly be a thing of
the past Productivity incre s will mean jobless grow i,
especrally 1n manufacturing

Due partly to decl.ming white birth rates. minorities
become a more important part of Indiana’s future The
stze of the black muddle class should become an issue in
Indiana’s future prospenty—it it dec! resin numbers or
earning power. the state 1s in cconomic trouble  The same
can be stid with smaller numbers for the Hispanic and
Astan American middle classes Witk these comments in
mind. consider the following suggestons for Induna’s
future:

1. Given limited ethmic diversity. relatively 2¢ d income
levels. low crime rates and stable individuals and fanulies.,
the retention rate to high  chool graduation should be
higher. There 1s no reason why.in Indiana. one vut ot four
youth begin adult hfe w hout a high school dipioma. when
in Minnesota only 107 start adult hfe with that handicap
Sertous attention needs to be given to the problem. espe-
clally to ““front loading™ resources to the carly yvears of
elementary school to ensure that students get oft to a good
sart 1tis easter (and chea~er) to Aeep students on grade
level performance after eary, successes than mounting a
crash program for tenth graders to try to make up for nine
years of neglect and fallure The state alvo needs to think
about how day care and early childhood education tit into
this equation. There 1s no question as to the capacity of
the state’s educational leadership—they can do the job
A tune-up 1s needed. not o major overhata

2. Sume hink needs to be made between te state’s
public schools. higher education and businesses on the
issue of jobs for Indiana’s future Altention has becen
focused on the problem. Fut now 1s the time for some
coordinated efforte New jobsin Indiana. accordig to the
Bureau of Labor Statisties, have a disproportionate num-
ber of fast food and cashier jobs. and stull some new
marnufacturing jobs. What 15 missing 1s the high end ser-
vices. New jobs are not the province of Fortiie Five
Hundred companies, most come from new small busi-
nesses, and that 1s an area Indiana needs to develop The

Federal comnutment to the Small Busimess Admunistra-
ton s ambiguous, but state etforts i small business
set-asides could casily be ncreased  This atest could be
worked on by schools colleges. businesses and local siate
government untts

3. Indiana school- . education need to give particular
thought to the preparation of public school teachers who
will ieflect tne changing Indiana student population, espe-
crally the ncreasing nunonty  populations
attention should be given to the urban areas of Indana.,
i terns of preparing a leadershup cadre of teachers, both
new and experienced. with new skils inretaining Students
and keeping them perform:ng at grade level. Such an
effort. combining schools of educatior with public schools,
and with other university arc.s of expertise when needed.
could provide a model for other states who are also trying
to vanimize the performance ot a more diverse pubhce
senool student body

4. There 1s a danger in the next decade that eities hke
Indran: polis could become places where the nich and poor
live. bet not the middle. in that housing. shopping and
tobs have now moved to the suburbs  Although Indiana-
polis has lost ground. there 1s sull time to regarn that
ground. unbke many mejor cities that seem to have no
“eore’ lett. only suburban jobs. bedrooms and shopping
centers. Itis vital that Indiana begin to put in place pro-
grams designed to prevent further eroston of jobs and
housing stock. while at the same time attracting new urban
development and small business starts The school lead-
ership n eities hike Indanapolis and Gary-Hammond need-
10 be full partners in such ventures

5. Although Indiana has at-adrtion ot independence and
local autonome | the recent waerease in state funding for
public schools could be a cause for concern. particularly
if the result seems to ke an erosion of confidencs in local
boards of educatnon There seems to be no evidence of
that trend at prese it . ut s a factor to be watched.

6. The smallincreases in Hispanie and A sian American
college students need to be assessed ir terms of the rather
sharp dechine in black students, a much larger number
Indiana can take some steps to ensure that menorty rep-
resentation n h cher education s at least matatamed at
present fevels. . CE's "hox score™ suggests some suc-
cessfue tforts at minonity recruitment in lediana, the next
step may be a compiehensive approac: to enroliment
management which would increase graduation rates as
well

7. Most important. Indiana has the luxury of a hitle
ttic The changes that are coming are slower and more
gradual than those of many other states Gtven the stabili-
ty of the state. and the knowledge that today’s Indiana
children widl be the Indiana adults of tomorrow. strategic
planning. environmentas scanning and 1ssues management
should be more than just gong words in Indiana, as there
are resources and time to deal with chessues.
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INDIANA—SUMMARY OF MAJOR POINTS

1. Indiana is a rascinating mix of Great Plaivs (Heartland values), Great Lakes
{manufaciuring, large ciiies, diversityj and a iittie Dixie thrown in at the bottom.
A very large number of its citizens live in homes that they own. and live with
someore they are married to—an idea that seems quaint in certain parts of the
U.S. Itis a very stable state in population terms—only 1/4th of the people came
to Indiana from another state. The 10% adult minority population will increase
to 23% minority in the future, as that is the carrent rate in public schools.

2. The Indiana economy is in drastic need of more aiversity, particularly in the
middle and high levels of the service economy in finaacial, technical. electronic
and business services. New jobs in these areas will be generated by new small
businesses. which need fo be encouraged by state leadership.

3. Indiana was at one time a major auto manufacturing center, not a subcontractor
for Detroit as it is at present. If it had developed the financial and business
services that go with auto manufacturing at the same time, the state's economy
would be in a very different condition today—grezter diversity in areas with
many middle class jobs. At the moment, a large number of jobs coming on
stream in Indiana are low-paying *‘junk jobs’’ that pay ‘‘chump change " and
have almost no opportunities for advancement. This area is one in which the
state’s education, government ard business leadership needs to work more
closely together.

4. Gary-Hammond and Indianapolis rank iOth and 11th respectively in the percent
of black men who make middle incomes—defined as $25,000 to $50,000. Although
biack suburban residency is a problem (the rates are very low). black income
levels are commendably high, and efforts need to be made to perpetuate and
expand the minority middle classes in indiana.

5. Afteralong (and gradual) decline in youth, Indiana will show a smal/ turnaround
in the next decade (birth rates are creeping up a little) but youth will increase
mere rapidly in the neighboring states of Ohio, Illinois and Missour:. Tiie small
increase in Indiana youth will be significantly minority.

6. Indiana schools do not need a major overhaul, as is true in some states—but
they do need a tune-up, particula.ly in increasing the percentage of youth who
complete high school. Of 83,966 students who werc ninth graders in 1380,
65.710 (78.3%) graduated from high school in 19%4. This is actually a slight
improvement from earlier years, but Indiana can do even more.

7. Although few Indiana adults have college degrees (12.5%). higher education in
the state is an important activity, and public higher education funding has been
increasing. A large number of college students come to Indiana from other
states to study. The independent institutions of higher education. although
declining as a percentage of enrollment, have been almost constant in numbers
of students. A low tenure rate will alleviate some problems of inflexibility that
will plague other states with higher levels.

8. Looking selectively at initiatives in Indiana, developing a larger number of well
paying service jobs, increasing the number of youth who graduate from high
school, increasing minority enrollment and graduation from higher education
institutions, and providing t ztter early childhood and day care as an increasing
percentage of women enter the Indiana workforce, would be a recipe that could
significantly improve the quality of life for Hoosiers for decades to come.
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