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ARTICLE I

'PREAMBLE

Whereas The Board has a statutory obligation, pursuant to the Public
Employment Relations Act, Act 379 of the Michigan Public Acts of 1965, to
bargain with the legally designated representative of its professionmal/
instructional persoannel with respect to hours, wages, and conditions of
employment, and having arrived at certain understandings:

Now, therefore, the parties agree as follows:

=
oo
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ARTICLE II

AGREEMENT

A. This Agreement is entered into this 28th day of March, 1985, by and be-
tween the Alpena Community College Faculty Council-MEA-NEA hereinafter called
the "Faculty Council," and the Alpena Community College District of Alpena

Public Schools, hereinafter called the "Board." The signatories will be the

sole parties to this Agreement.

B. This Agreement will be effective as of August 19, 1985, and will continue
in effect until the 21st day of August 1988. This Agreement will expire at
the expiration date indicated unless it is extended for a specific period or
periods by mutual written agreement of the parties. .

c. This Agreement will constitute the full and complete commitments between
both parties and may be altexed, changed, added to, deleted from, or modified
only through the voluntary, mutual consent of the parties in written and
signed amendment to this Agreement.

D. This Agreement will supersede any rules, regulations or practices of the
Board which are contrary to or inconsistent with its terms.

E. If any provision of this Agreement or any application of the Agreement to any
instructor or group of instructors shall be found contrary to law, then such pro-
vision or application will not be deemed valid and subsisting except to the extent
permitted by law, but all other provisions or application will continue in full
force and effect. The parties will attempt to renegotiate any provision of this
Agreement which was found to be contrary to law. Any provision of this Agreement
which was found to be contrary te law, but becomes legal dur’. the life of this
Agreement, will take immediate effect as soon as permitted by law.

F. Any statement of salary and/or working conditions between the Board and
an individual instructor heretofore executed will be subject to ard consistent
with the terms and conditions of this Agreement. Any statement of salary
hereafter executed will be in the form provided in Appendix A and will be
expressly made subject to and consistent with the terms of this Agreement.

The Faculty Council will immediately be provided a copy of any base salary
or assignment change at the time such statement is issued to an instructor.

G. The Faculty Council will not engage in strike action against the Board
during the life of this contract.




ARTICLE III

RECOGNITION

The Board recognizes tpe Alpena Community College Faculty Councii,
MEA-NEA as the sole and exclusive bargaining agent for all personnel assigned
eight (8) or more equzated hours including librarian, learning skills center
professional staff, professional student services personnel, and appropriate
grant positions, whether these personnel are assigned, on leave or layoff.

Excluded from the bargaining unit are all personnel in other bargaining
units and those whose positions are administrative within the meaning of P.E.R.A.
including, but, not limited to: deans, assistant deans, controller, registrar,
administrative secrctaries, directors of: community service, records, buildings
and grounds, personnel, W.A.F.B., learning resources, nursing, and concrete
technology.

Persons excluded from the bargaining unit by the previous paragraph, but
who are assigned eight (8) or more equated hours of bargaining unit work are
in the bargaining unit for that portion of their assignment.

The term "instructor' will hereinafter refer to all personnel in the
bargaining unit represented by the Faculty Council.

ERIC 10
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ARTICLE IV

INSTRUCTOR/FACULTY RIGHTS

A. Religious and Political Rights:

Instructors will be entitled to full rights ¢© their citizenship and no
religious or political activities of any instructor or the lack thereof will
be grounds for discipline or discrimination with respect to the employment of
such instructor. Religious or political activities must be conducted on the
instructor's own time or on such school time as may be agreed upon between the
president and the imstructor.

B. Employment Relations Rights:

The Board agrees that it will neither directly nor indirectly discourage,
deprive or coerce any instructor in the enjoyment of any rights conferred
by Act 379 of the Michigan Public Acts of 1965 or other laws of the State of
Michigan or the Constitutions of the State of Michigan and the United States;
that it will not discriminate against any instructor with respect to hours,
wages, or any other terms of employment because of his/her participation in
collective professional negotiations with the Board or his/her initiation of
any grievance complaint.

C. Academic Freedom:

Academic freedom, subject to accepted standards of professional responsibility,
will be guaranteed to instructors, and no special limitations will be placed upon
study, investigation, presentation and interpretation of facts and ideas.

When the instructor makes z presentation outside the classroom setting
and is not officially representing the college but is identified as a college
employee, he/she will indicate: that he/she is speaking as a private citizen.

D. Financial Responsibilizy:

1. Any instructor who is not 3 member of the Faculty Council in good
standing or who does not make application for membership within thirty (30)
days from the date of commencement of teaching duties, will, as a condition
of employment, pay as a fee to the Faculty Council an amount equal to member-
ship dues of the Faculty council and its state and national affiliates. The
instructor may authorize the payroll deduction of such fee.




2. In the event that an instructor does not pay such fee directly to
the Faculty Council or authorize payment through payroll deduction, as provided
heretofore, the Board will notify at once such instructor or instructors that
their services will be terminated as soon as a qualified replacement can be
obtained but no later than the end of the current school year. The parties
expressly recognize that the failure eof any instructor to comply with the
provisions of this article is just and reasonable cause for discharge from

employment.

3. The procedure in all cases where services are to be discontinued
based upon non-compliance with this article will be as follows:

(a) The Faculty Council will notify the instructor of non-
cumpliance by certified mail, return receipt requested. Said notice will
detail the non-compliance and will provide ten (10) days for compliance,
and will further advise the recipient that a rzquest for discharge may be
filed with the Board in the event compliance is not effected.

(b) If the instructor fails to comply, the Faculty Council may
file charges in writing, with the Doard, with a copy sent to the instructor,
and will request termination of the instructor's employment. A copy of the
notice of non-compliance and proof of service will be attached to said charges.

(c) The Board or its authorized agents, upon receipt of said
charges and request for termination, will conduct a hearing on said charges.
In the event of compliance at any time prior to discharge, charges will be
withdrawn.

(d) In cases in which an instructor or instructors contest a
discharge under the provisions of this article, and it is necessary for the
Board to defend its position and to engage legal counsel and to incur e .penses
in so doing, the Faculty Council agrees to pay such expenses so incurred by
the Board. Legal counsel to be selected by the Faculty Council.

(e) 1In the event the Board, acting on the requast of the Faculty
Council, discinarges or attempts to discharge an instructor for failure to
comply with this article, the Faculty Council agrees to indemnify and hold the
Board harmless from any and all damages and judgments which may result from
such action except for any loss which may be caused by maliizasance or misfeasance
of the Board's employees or agents.

E. Financial Information:

The Board will make available to the Faculty Council upom its request such
statistics and financial information related to Alpena Community College and ic
possession of the Board as are necessary for the negotiation of collective
bargaining agreements, as well as records in possession of the Board which may
be necessary for the Faculty Council to process any grievance.

Q




F. Negotiating Representatives:

Neither party will have any control over the selection of the negotiating
representatives of the other party and each party may select its representatives
from witbin or outside the college district. It is recognized that no final
agreement between the parties may be executed without ratification by the majority
of the Board and by a majority of the membership of the Faculty Council. The
parties mutually pledge that representacives selected by each will be clothed
with all necessary power and authority to make proposals and consider proposals
in the course of negotiations, subject oaly to ultimate ratification.

G. Recognition of Resource Person:

The Board will recognize a designated member of the Faculty Council to act
as a resource person to the Board on questions which arise concerning agenda

items.

H. Selection of President:

Faculty Council representatives will be involved in the selection process
for the appointment cf the college president whenever such position is vacant
or a successor is t¢ be selected for the incumbent.

I. Curriculum:

Any change in curriculum or instructicnal program will be referred, in
writing, to the Faculty Council's Curriculum Committee for its recommendation.
It is understood that unless circumstances require immediate action, adoption
or implementation of proposed changes will not occur until the Curriculum
Committee has made its recommendations.

J. Copies of Agreement:

Copies of this Agreement will be provided at the expense of the Board
and presented to all instructors now employed or hereafter employed at Alpena
Community College. Further, the Board will furnish fifty (50) copies of this
Agreement to the Faculty Council for its us=.

K. Maintenance of Standards:

All vested rights pursuant to the contract in force at the time of
separation from the K-12 district will continue in.effect unless expressly

modified by the terms of this Agreement.

General working conditions not specifically mentioned in this Agreement
will not be substantially altered without prior negotiations with the Faculty

Council.

CER
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L. Departments:

The college will have six departments, each with its own chairperson whose
selection procedure and responsibilities are described in Appendix B.
departments will be comprised of the following old departments (as recognized

in 1978-79) and areas:

(a)
(b)
(c)
(d)
(e)
()

The word "department' as used in Article VI.A.5 Reduction Layoff will mean ,
the department or non-departmental area as recognized during the 78-79 academic
year; Appendix C provides a listing of thos~ departments and areas.

The six

Industrial/Natural Resources

English/Fine Arts

Business-Public Services/Nursing
Mathematics-Physical Scien;e/Biology
Social Science/Physical Education

Student Services/Learning Skills Center/Library/Upward Bound/

Snecial Services




ARTICLE V

BOARD RIGHTS

The Board hereby reserves unto itself all powers, rights, authority,
duties and responsibilities conferred upon and invested in it by the laws
and the Constitution of the State of Michigan and of the United States,
except as expressly limited by the terms of this Agreement.

The right to select, assign, hire, schedule, to promote, to maintain
discipline and efficiency of employees, and the right to discharge, demote
or discipline for cause, subject to the terms of this agreement, is recognized
by both the Faculty Council and Board as the proper responsibility and
prerogative of management, to be held and exercised in a fair and just

manner.

R S L




ARTICLE VI

EMPLOYMENT PRACTICES

A. Conditions of Employment:
1., Assignment:
(a) Regular Assignment:

Instructors will not without good reason and consent be assigned
teaching responsibilities outside their field of preparation. If this condition
becomes temporarily necessary, the instructor will be evaluated only on the basis
of his/her major or minor field of training. .
i
(b) Extracurricular Assignment:

The assignment of extracurricular duties will be made annually
and is the responsibility of the College President or his/her designee. The
following guidelinss are to be used whenever possible:

(1) Returning staff members will have their assignments made
by August 1 of each year when those duties begin during the first semester.

(2) Returning staff mcrmbers will have assignments which begin
during the second semester made as soon as possible but no later than December 1
of each year.

(3) New hires will be notified of assignments as soon as it is
determined they will have the extracurricular duty.

2. Vacant or New Positions:
(a) Notification:

Notification of all vacant or new positions, including extra-
curricular, released time and administrative positions will be made to the
Faculty Council and to individual instructors, including those on layoff.

This notification will occur sixteen (16) days prior to any outside posting.
Instructors and administrators who apply will be given preference over outside
applicants if equally qualified, subject to the provisions of Reduction/Layoff/
Recall 5.(c¢). This notification will be in a form appropriate for posting and
will include a general description of the position and qualifications. An
individual copy of this notification will be distributed to each instructor,
including those on layoff, by. the first pay following the vacancy. Those
instructors on layoff will be notified by registered letter. Instructors will
have fourteen (14) calendar days from the post office registration date in
which to apply.
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(b) Temporary Assignment:

. Seniority rights under the contract will not be granted to an instructor
by virtue of a temporary assignment. It is recognized that when a vacancy occurs
during the current instructional period, it may be difficult to fill it from
within the college without undue disruption. In this instance the vacancy will
be filled by a temporary assignment until the end of that imstructional period
at which time the vacancy will be posted again as in (2) above.

(¢) Vacancy Definition:

A vacancy will be defined as a new position, or a present position
unfilled due to a resignation, TRANSFER, a leave of absence or disability of
known duration of sixty (60) calendar days or longer, retirement, dismissal or
death. A vacancy cannot be filled until at least twenty-one (21) days after
the notification of vacancy.

(d) Filling of Vacancies

Wnen a vacancy occurs during an academic period every attempt will be
made to fill the vacancy as soon as possible but in no event later than fifty
(50) days from the time of the posting; however, if sufficient funds are not
available or if no qualified candidate is found, a vacancy may not be filled.

s

When a vacancy occurs between academic years every attempt will be
made to fill the vacancy by the beginning of the new academic year.

(e) Application:

An instructor desiring assignment to a new or vacant position will sub-
mit a written application to the appropriate department chairperson and dean.
The application will state the position sought and the applicant's qualificationms.

An instructor not selected for a position will be notified of the
action prior to the appointment. Upon reguest such instructor may meet with
the president or his/her designee to discuss the decision. A written summary
of the conference will be provided upon the request of the imnstructor.

(£) Return to Instructor Assignment:

Any instructor who becomes an administrator and who desires to return
to instructor status within two years of the effective date of assignment to the
administrative position will be entitled to exercise such rights as he/she may
have had under this Agreement or amy previous Agreement prior to such assignment,
including seniority as defined in Reduction/Layoff/Recall; such seniority may be
used in determining the order of reduction under 5.(a) Reduction/Layoff/Recall.

When the administrator does not return to instructor status within the
two-year period, he/she will lose all rights, including seniority, he/she may have
had under chis or past Agreements. The two-year deadline for return to in-
structor status without loss of rights, including seniority, as described by this
section is waived for Dr. M. Lee and Mr. D. Ilsley until September 1, 1987.

10

N, 1'7




3. Heélth Examinations:

The Board reserves the right to request, in writing, a health
examination, and will provide the form to be used. When an examination is
requested by the Board, the expense will be paid by the Board.

4. Personnel Files

An instructor will have the right to review the contents of his/her
personnel file. A representative of the Faculty Council may be requested to
accompany the instructor in such a review. Confidential credentials and
related personzl references nermally obtained at the time of employment are
specifically exempt from such review and will be removed prior to the review
of the file. No disciplinary or evaluative material will be placed in an
instructor's personnel file without notification. (A copy of said material, -
with statement indicating that it is to become a part of the instructor's
personnel file given to the instructor will serve as notice.) The instructor
may include a written response. All provisions of P.A. 397 of 1978 will apply.

5. Reduction/Layoff/Recall

Should a substantial decrease in student enrollment or finmancial
conditions make necessary » reduction in the number of equated hours assigned
to an instructor or in the number of instructors employed, the Board will
accomplish the reduction according to the following criteria:

(a) Within a department (see Article IV, L. Departments) affected by a
reduction or layoff of staff, the order of reduction or layoff will be non-
bargaining unit instructors, then instructors by order of seniority. Seniority
at Alpena Community College and the instructors's areaz of competency will be
the criteria for retention.

. (b) An instructor affected by reduction or layoff within a department may,
provided he/she has been previously assigned in the area, and further provided
that he/she is qualified, replace or reduce the load of an instructcr in another
department who has less seniority at Alpena Community College.

(c¢) Instructors, in the reverse order of reduction or layoff, will be
offered their choice of any vacancy or opening for which they are qualified or
in areas which they have been assigned or have taught, which developed during
their reduction or layoff.

(d) 1In the event of recall from layoff, the Board will notify a laid off
instructor of recall by registered letter at his/her last known address.

(e) It will be the responsibility of each instructor tc notify the Board
of any change of address by registered letter. The instructor's address as it
appears on the Board's records will be conclusive when used in connection with
layoffs, recall, or other notice to an instructor.

11




A laid off instructor will have fifteen (15) calendar days from the
post office registration date of the letter to notify the Board of his/her
intent to return and must be able to return within thirty (30) calendar days

of said not1f1qat1on.

(f) Upon his/her return, each instructor will be granted the same status
regarding salary and fringe benefits that were his/hers at the time of release.
Advanced training acquired during such release will apply toward placement on
the salary schedule.

(g) Seniority will be defined as the number of years as am instructor in
the bargaining unit at the college since the last date of hire. The date of
hire is defined as the first day the instructor was scheduled to begin his/her
employment responsibilities as a new or rehired instructor, except that a person
who is hired into a permanent position immediately following a temporary hiré
will have his/her seniority begin with the starting date of the temporary hire.

g ~ Instructors employed after May 31, 1980, and who have the same last

dzte of hire will have their seniority ranklng determined by a drawing in which
the affected instructors participate. The drawing will be conducted jointly by
representatives of the Board and the Faculty Council. The drawing will be held
within fourteen (14) days after the affected instructors begin their employment.

Instructors employed on or before May 31, 1980, will retain their
seniority as defined in the prior agreement and past practice.

A seniority list of all bargaining unit members, including laid off
instructors will be developed and revised by the Board and Faculty Council
annually and/or upon the employment of each new instructor, and will become
Appendix D of this Agreement.

Current or former administrators covered under this Agreement will
not take the place of or displace instructors who were 1974-75 members of the
then existzng bargaining unit.

(h) In the event an instructor is assigned less than a full load, but

. not less than eight (8) equated hours, the instructor will at his/her written
request be unassigned and placed on the recall list provided the request is
made within five (5) days of the end of late registration. An instructor who
exercises this option may be required to meet his/her assignment for the next
two (2) full instructional weeks following the date the written request is
received. The recall period for an instructor who exercises this option is
one (1) year from the first day of the semester during which the request is
wade.

(i) If an instructor who is on the recall list refuses a recall to a
position which is not a reduction of his/her last semester's work assignment,
and which commences at the beginning of an academic year, and the recall is
made at least thirty (30) days prior to the beginning of that academic year,
and unless the imability to return is because of health reasons, that instructor
will be removed from the recall list and will be considered to have voluntarily
terminaied his/her employment.

12
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(j) The length of the recall period for instructors, unless otherwise pro=
vided, will be four (4) years. It is understood that the layoff period for the
purpose of recall will begin the first day of the first semester (exclusive of
summer school or mini~semesters) following the notification of layoff. This
provision applies to all instructors currently on layoff.

(k) The published schedule of classes will, for each instructor, not on
layoff, iaclude the instructor's name and will reflect a load at least equal to
the established minimum full-time load.

t

(1) The published schedule of classes will, for each instructor notified
of layoff, reflect a minimum full-time load or a load as great as the prior
semester's actual load, whichever is less. The load may be scheduled with a
tstaff" designation. It shall be the sole discretion of the College President
to determine if any of these scheduled courses will be taught.

(m) The college will provide six (6) months advance notice in writing of
plans to eliminate a program or programs. In the event of program eliminations,
the Board is not required to include the program (and classes, if any) in the
published schedule.

(n) Laid-off instructors will be provided twelve (12) month's Hospital/
Medical Insurance which will begin upon the expiration of the Hospital/Medical
Insurance earned by the instructor prior to the layoff. The insurance shall
be as available to the instructor prior to the layoff and according to Article
VIII C pg. 29 of the Agreement. This paragraph is subject to the rules and
regulations of the insurance carrier.

(o) No reduction (assigned a load less than full load but not less than
eight (8) equated hours) or layoff (assigned a load below eight (8) equated
hours) will take place without prior consultation with the Faculty Council. An
instructor will not be reduced by more than one-third (1/3) of his/her prior
semester's load, excluding overload, or laid off without sixty (60) days prior
written notice for second semester and ninety (90) days prior written notice
for fall semester.

6. Retirement:
(a) Regular Retirement:
Retiring instructors who serve ten (10) or more years may be con-
sidered for emeritus appointment on the recommendation of the Faculty council
and the administration. All courtesies extended to the active staff will apply

to emeritus instructors. An instructor will retire from full-time service at the
conclusion of the fiscal year in which he/she reaches the age of seventy (70).

13
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(b) Severance Pay:

Instructors who are eligible for retirement benefits from the
Michigan Public School Employee's Retirement System and who are either on
the top salary step or are receiving longevity, will upon retirement be
paid a severance allowance according to the following schedule:

Age Allowance Allowance Allowance
1985-86 1986-87 1987-88
55-60 $3,733 $3,994 $4,314
61 3,112 3,330 3,596
62 2,490 2,664 2,877
63 1,868 1,999 2,159
64 1,244 1,331 1,437
65 -0- -0- -0~

The severance allowance will be paid in one lump sum in the instructor's
last pay check.

For the purpose of this section, an instructor's age will be his/her
age on the effective date of retirement.

7. Equal Opportunities/Non-Discrimination:

The employer and the Faculty Council realize a responsibility to
promote and provide equal opportunities for employment. The employer will
not discriminate against any employee on the grounds of race, religion, color,
national origin, age, sex, height, weight or marital status.

8. Employee Discipline:

(a) Disciplinary action will not be taken against any employee
without due process and just cause.

(b) The specific grounds forming the basis for disciplinary action
will be made available to the bargaining unit member and the Faculty Council
in writing.

(c) The employer recognizes and agrees to the practice of pro-
gressive discipline which, when appropriate, will include: (1) verbal
warning (2) written warning (3) suspension and (4) dismissal.

(d) Bargaining unit members will be entitled to have present a
Faculty Council representative during any meeting which leads to disciplinary
action.

(e) Discipline or discharge related to inadequacies observed in
the employee's professional work with students must be preceded by:




1) Observation of such inadequacies by more than one
administrator.

2) Written directiou that the employee must improve with a
definition of the consequences of failure to do so.

3) Opportunity for the employee to make improvements.

4) Appropriate assistance from administrators and college
resources to aid the employee in his/aer improvement.

B. Instructor's Work Load:

1. Normal Load:

(a) Time and service expected of instructors beyond classroom duty
hours and the customary professional meetings will be contained within a forty
(40) hour week. College instructors will meet with classes as per schedule,
based on a normal load range of 14.0 equated hours minimum to 16.0 equated
hours maximum per semester.

Equated hours are calculated in the following manner:

Lecture and Recitation l1tol

Scheduled Labs .9 tol

Certificate Programs and 8/15 to 1
RN Clinical Supervision

(b) Other Work Loads:

Non-teaching instructors who work in excess of thirty-five (35)
hours in a week will be given the excess time as compensatory time off at a
time agreed upon by the employee and his/her supervisor.

The equated hours which correspond to a ncn-teaching assignment
in released time/grant, library, learning skills center or student services
areas will be determined on the basis of one (1) contact hour equals 16/35
equated hours.

2. English Class Size:

The size of classes in Englisk Composition will be in close
accord with a recommended average class of twenty-five (25) students while
the class size in Basic English will be in close accord with a recommended
average class of seventeen (17) students.
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3. College Music:

The music instructor responsible for individual vocal or instrumental
instruction will receive credit toward his/her load at a rate equivalent to 0.20
times the number of students assigned to him/her each semester.

4. Independert Study:

An instructor responsible for independent study will receive equated
hour credit toward his/her load for each student assigned to him/her at a rate
equivalent to the number of equated hours for the course times 0.10. All
independent study assignments shall have the approval of the appropriate dean
and the consent of the instructor.

5. Overload:

Overload beyond sixteen (16) equated hours may be assigned only
with the written consent of the instructor.

6. Office Hours:

Teaching instructors are to submit a minimum schedule of eight (8)
office hours weekly for student consultation to their Dean for approval. Such
office hours will be posted on office doors for student information and will
be spread over the weekly schedule as uniformly as possible. Each instructor
will also announce to each class, within the first week of each semester, the
hours available for consultation.

7. Registration:

Instructors will participate in the registration, orientation,
and enrollment of students during regularly scheduled work days (exclusive
of summer school) except when professional academic duties prevent such
participation and prior approval has been given by the president.

8. Released Time/Grant:

(a) Instructors have the right to refuse any released time and/or
grant work assignment.

(b) An adverse evaluation of an instructor's performance in a re-
leased time and/or grant assignment will not be used as a basis for discipline
in or dismissal from the other portion of the instructor's assignment.

(c) Released time and/or grant work will be assigned equated hours
(see Article VI, B.1, Normal Load). Part-time instructors in the bargaining
unit may be offered additional work under the provisions of this Released
Time/Grant section.

(d) Instructors who leave a released time and/or grant position
will be guaranteed the right to return to their old position subject to the
reduction/layoff provisions of this Agreement.

16
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c. Summer Session:

1. An instructor desiring summer teaching employment will submit a
written request before March 1 to his/her department chairperson and the
appropriate dean indicating the courses he/she wishes to teach.

. 2. The summer curriculum will be presented to the public by April 1,
which will allow students to make plans for the summer session.

3. Written commitment for all class assigoments will be made by May 15.

4. If an approved college class for which a written commitment is given
does not materialize, the college will provide an equivalent assignment.
Acceptance of this alternate assignment is at the option of the instructor
who will then be released from the commitment if he/she does not desire the !
assigoment.

D. Part-time Instructors:

1. Part-time instructors, within the bargaining unit, will schedule
office hours proportional to those of full-time instructors, and will assist
in student advising.

2. All part-time instructors within the bargaining unit will share
proportionally in all benefits.

3. If part-time instructors are scheduled to teach on-campus in one area
for a two consecutive semester total of thirty (30) or more equated hours or a
total of thirty-six (36) or more equated hours during any twelve-month period
of time, excluding courses taught during the summer session specified in the
calendar, a full-time instructor will be employed for this assignment beginning
with the next instructional period.

E. Additional Contract Days:

An instructor in the student services area may be assigned (during the
first week of school) student services duties of up to thirty (30) additionmal
work days, fifteen (15) of which may be assigned by the dean and the other
fifteen (15) by mutual agreement. The student service work calendar will not
necessarily coincide with the regular faculty work calendar but will be determined

by the Dean of Students.

Summer Co-op Instructors may be assigned additional contract days by the
appropriate dean.

F. Other Conditions:
1. Evening Classes:
An instructor assigned an evening class which begins after 6:00 p.m.
as part of his/her normal load will not be assigned, without his/her consent,

a class prior to 9:00 a.m. on a morning after he/she has taught an evening

class.
; 17
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2. Qut-of-District Classes:

An instructor wil) not be assigned duties out of the college district
without his/her consent.

3. Saturday Classes:

If an instructor is assigned Saturday classes, such classes will be
followed by two (2) consecutive calendar days which are free of classes for
the affected instructor, unless he/she will give his/her consent otherwise.

4. Professional Organization Participation:

Instructors are encouraged to participate in conferences and hold
office in professional organizations. Upon written request to the
appropriate dean or the president, released time may be ~ranted for such
participaticn. Expenses authorized by the appropriate dea. 'r the president
will be paid according to the Board policy on travel reimbursement, if said
instructor is not otherwise reimbursed.

Instructors selected by the Faculty Council may be released for
education association business during the year upon approval of the president
or appropriate dean, subject to the Faculty Council's willingness to cover
the assignment.

S. Involuntary Assigoment of Classes:

Instructors may not be involuntarily assigned to teach courses which
are scheduled at times other than those instructional days specified in the two
semester calendar of Article XI.

6. Employee Evaluation:

Each instructor, upon employment or at the beginning of an instructional
period when his/her responsibilities vary appreciably from those previously
assigned, whichever is later, will be apprised in writing of the specific terms
of his/her responsibilities. Bargaining unit members will be informed of the
specific criteria upon which they «ill be evaluated.

The Faculty Council and Boar ! recognize the importance and value of
a faculty evaluation program whose purpose is the improvement of instruction
by classroom instructors and the improvement of student related activities
performed by non-classroom instructors. The evaluation of faculty will be in
compliance with the terms of this agrecment including the provisions of the
following fou- components: peer review, self-appraisal, student evaluation
and administrative evaluation.
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(a) Administrative Evaluatjon:

Each instructor will be evaluated by his/her immediate ad-
ministrative supervisor at least once every two (2) years. An instructor may
be evaluated more frequently cnly if the need for such further review is
demonstrated and recommended in writing as the result of the prior administrative
evaluation, provided that harassment and disruption of the imstructional process
is avoided. The following provisions also apply to the administrative evaluation
of instructors:

1. Evaluations are to be based upon direct observation by the
instructor's immediate administrative supervisor in the location (classroom,
laboratory or office) where the instructor performs his/her primary professional
duties; provided that work assignments outside the instructor's major/minor
field of training are excluded from evaluation as described by Article VI, A, 1, a.
Regular Assignment.

2. The evaluation of an instructor will be conducted openly and
only with his/hez knowledge.

3. The reprimanding, discipline or dismissal of an instructor
as a result of evaluation proceedings must be in accordance with the provisic:s
of Article VI, A, 8. Employee Discipline.

4. Anonymous (source unknown or not disclosed to the affected
instructor), unsubstantiated or hearsay statements critical of an instructor
cannot be used to initiate, support or continue any evaluation or disciplinary
action against him/her.

5. An instructor who receives an unfavorable evaluation may at
his/her discretion obtain an evaluation by another person or persons of his/her
choice, provided that no cost is incurred by the Board to obtain such supple-
mental evaluators. The report of any evaluator chosen by an instructor will if
he/she so chooses be attached to the personnel file copy of the unfavorable
administrator's report at the time the instructor elects this option.

6. Each evaluation will be based upon the direct observation of
at least one full instructional period or one whole unit of student-related pro-
fessional activity for non-classroom jnstructors at a time mutually agreed upon
by the instructor and the immediate supervisor-evaluator.

7. Each evaluation will be preceded by a c¢conference between the
immediate supervisor-evaluator aand the instructor for the purpose of discussing

the instructor's goals for the period to be evaluated as well as the supervisor's
evaluation methodology and criteria.
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8. A post-visitation conference between the instructor and
his/her immediate supervisor will be held within five (5) instructional days of
the visitation to discuss the evaluator's preliminary assessment of his/her
effectiveness. The preliminary assessment should describe the instructor's
strengths and propose a plan for remedying any significant weaknesses. The
instructor will be given a copy of the preliminary evaluation report. The
de, 3rtment chairperson may be invited to attend this conference at the request
of either the immediate administrative supervisor or the instructor.

. 9. A final written evaluation report will be developed by the
immediate supervisor and provided to the instructor within five (5) instructional
days of the post-visitation conference. An instruictor will be given the oppor-
tunity to discuss his/her final evaluation report with his/her immediate super-
visor, with Faculty Council representatives present at this meeting if the
instructor so chooses.

10. An instructor has the right to supply a written repiy to each
final evaluation report and to have his/her reply attached to the personnel file
copy of the final evaluation report.

11. Each preliminary evaluation report and each subsequent final
evaluation report will conclude with a statement specifically stating whether the
instructor's observed work performance is "outstanding," "satisfactory," "mar-
ginal" or "unsatisfactory." The conclusion will also indicate a plan of action
to correct alleged weaknesses and remedy a less than satisfactory evaluation.-

’ 12. Each final evaluation report will be signed and dated by
the instructor. The instructor's signature is only a receipt that he/she has
read the final evaluation report; it does not indicate concurrence with the
report, its conclusions or recomnendations.

13. The final evaluation report will not contain material not
previously made known in writing and discussed with the instructor; also,
information obtained by means or procedures inconsistent with this agreement
cannot be used as a basis for reprimand, discipline or dismissal.

14. 1In the event reprimand, discipline or dismissal of an in-
structor is contemplated, the president or his/her designee will conduct an
evaluation of that instructor using the procedures described for the immediate
administrative supervisor.

15. The evaluation proceedings, resultant observations and
report will be shared only with the instructor's department chairperson beyond
those persons prescribed in the administrative evaluation component unless the
affected instructor chooses to disclose the results to others.

(b) Peer Review:

1. Peer review will take place biannually for each instructor.
There will be two peer reviewers--one selected by the instructor, and the other
will be the department chairperson or his/her designee. Each department chair-
person must submit a schedule of his/her planned peer reviews to his/he: dean

ro. by Cctober 1 of each academic year.
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2. When possible, peer reviewers will visit two courses, or two
representative student related activities for non-teaching instructors, as
mutually agreed upon by the instructor and his/her department chairperson, for
at least one full class period each or a total of two hours of observation for
non-teaching instructors. .

3. Pre- and post-review discussions will take place between the
instructor and his/her reviewers to discuss the visitation procedures evaluation
criteria and the instructor's goals for the period(s) under review.

4. All observations and recommendations which occur as the result
of peer review are confidential--known only to the instructor, the reviewers, and
the department chairperson unless the instructor chooses to disclose the results
to others.

S. The appropriate dean/supervisor will receive notificaztion
from the department chairperson of the date of review and the names of the peer
reviewers for each department member.

tc) Student Evaluation:

1. Student evaluation will be conducted in those classes/
activities selected for peer review using an evaluation instrument selected
by the instructor subject to its approval by the department chairperson.

2. Completed student evaluation forms and any data derived
from them are the property of the instructor being evaluated and are subject to

his/her sole control.
(d) Self-Appraisal:

An instructor should use the results of the other three evaluation
components to develop his/her own program of professional growth and development.
This plan is confidential, but each instructor is encouraged to discuss it with
persons who are judged by the instructor to be capable of assisting him/her in
achieving the goals identified in his/her self-appraisal plan. '

In the event an instructor believes his/her evaluation procedure,
content, conclusions and’/or consequences are inconsistent with the provisions
of this agreement, arbit¢.uary, capricious, or without just cause, he/she may
grieve for redress using the steps provided in Article XII, Grievance Procedure.
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ARTICLE VII

HOLIDAYS, VACATIONS, LEAVES, ABSENCES

A. Holidays and Vacations:

The number of days that instructors meet with students in a year are
limited and, therefore, every effort should be made to preserve them. A
teaching contract assumes full service except for necessary absences and
leaves as covered in this Agreement. Absences taken during the school year,
other than those for which provision has been made under this Agreement, will
not be permitted.

B. Leaves of Absences: .

At the discretion of the Board, it will be the policy to grant leaves of
absence for the following reasons: Child Care, President's Leave, Exchange,
Writing, Travel, Study, Health and Sabbatical.

1. Child Care:

An unpaid leave of absence will be granted to any instructor for
the purpose of caring for newborn or newly adopted children. An unpaid leave
of absence may be granted for other child care.

Said leaves are subject to the following conditions:

(a) The instructor must provide (except in emergency) thirty (30)
calendar days notice of request for leave and indicate the anticipated length
of the leave.

(b) The leave will not exceed one (1) year in length unless an
extension is requested of and approved by the Board.

(c) All benefits poésessed at the time of the leave will be maintained
(Seniority or its equivalert, accumulated sick leave, points, etc.) and the
instructor will return to the point on the salary schedule at which he/she left.

(d) The instructor will be eligible for the available group
insurance benefits provided proper payments are made by the instructor.

' (e) Upon return from leave, the instructor will be assigned his/her
former position, or to another position for which he/she is qualified if his/her
former position no longer exists.




(f) An instructor will notify the Board in writing of his/her
intention to return from leave at least sixty (60) calendar days prior to
the date of return.

2. President's Leave:

Upon the request of an instructor, other additional leaves may
be recommended to the Board by the President at his/her discretion. The
instructor's written request should contain items of concern including
placement in position upon return, seniority, accumulated sick leave, fringe
benefits, salary schedule placement, etc. The President will detail to the
applicant and the Faculty Council President the conditions under which the
leave will be recommended to the Board.

3. Exchange:

Instructors may be granted a one (1) year leave of absence with pay
to teach in a foreign country, provided that such country agrees to furnish
an instructor of like rank or level to fulfill the duties of the instructor
who is on leave. Eligibility is dependent upon a satisfactory record of at
least two (2) years continuous employment by the Board.

While on leave, the instructor will maintain seniority, accumulated
sick leave; and will be granted increment credit on the salary schedule as if
he/she had been assigned at Alpena Community College during the period of the
leave. )

Notice of intention to return from leave must be sent in writing to
the personnel office by May 1 of the leave year, and failure to provide such
notice will be the equivalent of a resignation. The Board must notify the
instructor on leave in writing of the approaching deadline at least thirty (30)
day prior to the leave deadline.

The instructor will be assured his/her former position, or a vacant
position within the area of his/her interests, abilities, and training when
he/she returns.

4. Writing, Travel, and Study:

An unpaid leave of up to one (1) year may be granted, solely at the
discretion of the Board, to an instructor after completion of a satisfactory
record of at least two (2) years continuous employment by the Board, upon
application, for the purpose of engaging in writing, travel, or study at an
accredited college or university.




- While on leave, the instructor will maintain seniority, accumulated
sick leave; and will be granted increment credit on the salary schedule as if
he/she had been assigned at Alpena Community College during the period of the
leave.

Notice of intention to return from leave mist be sent in writing to
the personnel office by May 1 of the leave year, and failure to provide such
notice will be the equivalent of a resignation. The Board must notify the
instructor on- leave in writing of the approaching deadline at least thirty (30)
days prior to the leave deadline.

The instructor will be assured his/her original position or a vacant
position within the area of his/her interests, abilities, and training when
he/she returns.

5. Health: i

-

An instructor who is unable to teach because of personal illmess or
disability and who has exhausted all sick leave available will be granted a
leave of absence without pay for the durztion of the illness or disability for
up to one (1) year. An extension of this leave may be granted only at the
recommendation of the: college president.

While on leave, an instructor will maintain the same seniority he/she
had at the time the leave started and will return to the point on the salary
schedule at which he/she left.

Notice of intention to return from leave must be sent in writing to
the personnel office prior to the end of the leave year or the extemsion, and
failure to provide such notice will be the equivalent. of a resignation. The
Board must notify the instructor on leave in writing of the approaching deadline
at least thirty (30) days prior to the leave deadline. The reguest to return
must be accompanied by a physician's statement certifying the instructor's
physical and emotional fitness to return to teaching. The release to return
must be furnished by the imstructor at his/her expense.

When returning from leave during or at the end of the first year,
the instructor will be assured his/her original positiom if it still exists
or a vacant position within the area of his/her interests, abilities, and
training. When returning from a leave that has been extended, the imstructor
will be placed in the first vacancy for which he/she is qualified.

6. Sabbatical:

A leave of one or two semesters at one-half (%) pay may be granted
to any instructor after seven (7) consecutive years of teaching for the Board.
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If yearly lesson plans are needed for the course usually taught by
the applicant, these would be prerequisite to the leave.

No more than two (2) staff members will be absent on sabbatical
leave at one time.

Applicants are required to submit a written application which should
state how the applicant hopes the leave will enable him/her to make a definite
contribution to the educational process; or how he/she hopes the leave will
improve him/her and his/her teaching. This must be filed with the president
as soon as possible in the school year, and not later than March 1 in the year
preceding the leave.

All applications will be reviewed for recommendation to the president
by a committee consisting of six (6) members, three (3) appointed by the president
and three (3) by the Faculty Council. The committee will consider among other
qualifications the following: the written acceptance of the applicant into a
graduate program of study, the extent of the applicant's professional study,
travel, research, growth, contributions, and successful service during his/her
seven (7) years employment.

An instructor on sabbatical leave will retain sick leave benefits,
and salary schedule status, and will be assured his/her original position or a
vacant position within the area of his/her interests, abilities, and training
when he/she returns. He/she will be given the same hospital, medical, surgical
(and other instructor benefits) he/she would be provided if he/she were teaching
regularly. He/she will be granted increment credit on the salary schedule as if
he/she had been assigned at the college during the period of the leave.

In case of injury to, or other illness of, the emplcyee during the
leave which prevents his/her completing the purpose of the leave, the sabbatical
leave will be terminated and all provisions of sick leave will apply. These
provisions will take effect on the first day of the next pay period following
notification of said illness to the president, verified by a medical doctor's
report.

Instructors receiving a sabbatical leave will continue their employment
with the Board for a period of two (2) years following the leave. Instructors
who elect to terminate their employment with the Board prior to this will repay
to the Board the stipend paid during the sabbatical leave.

C. Absences

1. Emergency Illness Absence:

Isstructors required to be absent because of an emergency illness of
a member of the immediate family may draw their regular salary, not to exceed




five (5) days in any one year. The emergency illness absence days will be
deducted from sick leave days.

The term "immediate family" in this section will be defined to
include "spouse, children or step-children, parents or step-parents, brothers;
or sisters of the imstructor and/or spouse; and any of the following living
with the instructor at the time of the illness: step-brothers, step-sisters,
grandparents or grandchildren, sons-in-law, daughters-in-law of the instructor
and/or spouse, and an individual living with the instructor on a non-commercial

basis."

2. Personal Sickness Absence:

Upon employment, an instructor will receive a bank of thirty (30)
sick leave days to be used in case of personal illness during the first two
(2) years of employment. Commencing with the third (3rd) year, additional ‘
personal sick leave days will be granted at a rate of fifteen (15) days per
year at the beginning of each school year. Unused sick leave days are cumulative,
but will never exceed one hundred eighty (180) days. If the instructor leaves
the College at the conclusion of one (1) year, sick leave taken in excess of
fifteen (15) days is to be deducted from the final paycheck(s). If a physicians
release to return is requested, it must be furnished at the instructors expense.

(a) Physical disabilities related to maternity will not be treated
differently from any other disability of similar duration.

(b) 1Instructors will not receive severance pay for unused sick days
either upon retirement or upon termination of the contract, as this policy is
a protective benefit granted only to the employees, per se, of Alpena Community
College.

(c) A recozd of accumulated sick leave days will be compiled by the
business office and forwarded to all instructors at the beginning of each school
year.

3. Bereavement Absence:

9

Instructors absent from duty because of the death of a member of the
immediate family, or a relative with whom they may at the time be living, may
draw a regular salary not to exceed five (5) days per occurrence. These days
are independent of sick leave days and are noncumulative.

The term "immediate family" in this section will be defined to
include spouse, children or step-children, parents or step-parents, brothers
or step-brothers, sisters or step-sisters, grandparents or grandchildren,
brothers-in-law, sisters-in-law, sons-in-law, daughters~in-law of the instructor
and/or spouse, and an individual living with the instructor on a non-commercial
basis. .




4. Personal Day Absence:

Personal absence is provided for activities that require an instructor's
presence during the school day and is of such a nature that it canmot be attended
to at a time when college is not in session. Personal absence is not to be
interpreted as being for vacation or recreational activities. If an instructor
finds need to take leave of his/her duties for personal reasons, he/she will be
granted a leave of two (2) days with pay per year. These days are to be taken
in increments of full or one-half (%) days only. Additional days may be taken at
the instructor's own expense on the approval of the president. Am instructor
planning to use a personal absence day will request from and receive permission
from the president by noon of the preceding day and ascertain that his/her
absence will be covered by a substitute or other arrangement, except in case
of an emergency. Personnel will not be granted a personal absence day for a
day immediately before or after a holiday, vacation period, or during the f1rst
or last week of a semester except in provable emergencies.

5. Act of God Absence:

Should instructors be hampered in fulfilling their duties as a result
of an Act of God; (e.g., rain, snow, sleet, accident, etc.) occurring within the
Community College Service Area, they will not be considered absent without leave,
providing that the circumstances are immediately made explicit to and approved
by the president or his/her designated representative.

6. Jury Duty Absence:

Instructors required to serve jury duty will be granted leave without
loss of pay or leave. The instructor will sign over his/her jury duty pay to
the Board.

7. Subpoena Absence:

Instructors required to be absent because of a subpoena, whr such
is in the line of public service and not a result of a subpoena whick has been
served on an individual as a result of a violation of the law, will be granted
leave without loss of pay or deduction from sick or other personal leave. Any
remuneration the said instructor would receive from such service will be signed
over to the Board.

8. Physical Examination for the Draft Absence:
When an instructor has been ordered to report for a physical examination

for the draft, such absence will be granted without loss of pay or deduction from
sick or other personal leave.




9. Visitation Day Absence:
The Board will grant one (1) observation day per year upon the request
of the instructor and the appropriate dean. The president may grant additional
days at the request of the appropriate dean. These days are not cumulative.

Should an instructor be requested by the president to make a visitation,

regular pay plus travel expenses will be granted in accordance with the travel
expense policy.
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ARTICLE VIII

FRINGE BENEFITS

A. Life Insurance:

The Board will provide Term Life (AD&D) insurance protection in the amount
of $40,000. The term life and AD&D coverage will be no .ess than provided
during the 1980-82 agreement and will be obtained through a carrier selected
by the Board.

B. Long-Term Disability Insurance:

The Board will provide MESSA Long-Term Disability (LTD) insurance for
each instructor. The protection provided will be no less than provided bv
the 1976-80 agreement and will include: payment of no less than sixty-six
and two-thirds percent (66 2/3%) of an instructor's monthly contractual salary,
exclusive of bonuses and overtime, will be payable to a maximum benefit of $2,000
per month, with options: pre-existing condition waiver, mental/nervous waiver,
alcoholism/drug addiction waiver and ESP rider. Benefits will commence on the
one hundred eightieth (180th) day of disablement or at the termination of the
instructor's college sick leave benefits, whichever is later.

i

For a disability that commences prior to age sixty-one (61) that is a
continuous disability, benefits will continue as long as disabled but not to
exceed age sixty-five (65). For a disability that (1) commences at age sixty-one
(61) and after, or (2) a recurrent disability (after six (6) months return to
work) that commences at age sixty one (61) and after, benefits are payable for
five (5) years or until age seventy (70), whichever occurs first.

C. Hospital-Medical Insurance:

1. The insurance carriers approved by the Board are Blue Cross/Blue
Shield and MESSA. The instructor may select fully-paid full-family MESSA
Super Med II with MESSA Care Rider or Blue Cross/Blue Shield which will
afford full-family no less coverage than that provided by the 1980-82 master
agreement.

These funds may not be used in any other way than for the vrocurement
of this insurance and coverage will be limited to one of the two plans per
household.

2. Each instructor not electing or not eligible for health insurance
coverage will have seventy-two dollars and fifty cents per month - ($72.50/mo),
excluding retirement provided by the Board to be applied on an individual basis
to the purchase of any of the MUSSA Variable Options and/or MEFSA Annuities.
Any amounts exceeding the Board subsidy will be payroll deducted. An open
enrollment period will be provided whenever premium amounts change for the
groups.
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D. Dental Insurance:

The Board will provide to each instructor fully paid MESSA/Delta Dental
Plan Auto + with Orthodontic Rider 008, including internmal and external co-
ordination of benefits (COB), for all instructors and their eligible dependents
as defined by MESSA.

E. Tax-Sheltered Annuitiers:

Annual tax-sheltered annuity deductions are authorized for each instructor
up to the amount provided by law. Instructors may select an insurance carrier
of their choice.

F. Vision Care:

The Board will provide fully paid MESSA VSP-3 Vision insurance to all
instructors limited to one plan per household.

G. Part-Time Benefits:

All part-time instructors within the bargaining unit will share proportionately
in all fringe benefits.

H. Tuition-Free Courses:

During each contract year, the Board will make available at no cost in
tuition up to sixteen (16) contact hours of Alpena Community College courses
per person for instructors, their spouses, and unmarried dependent children
as defined by the I.R.S. for personal income tax reporting, and including
laid-off instructors subject to recall, and their unmarried dependent children.

Should tuition change to a credit-hour basis from contact hours, the sixteen
(16) contact hour reference cited above will become sixteen (16) semester hours.
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ARTICLE IX

COMPENSATION

A. Salary Schedule:
1. Placement on Salary Schedule:

New instructors may be granted up to ten (10) years appropriate
industrial or business experience. Teaching experience up to ten (10) years
may be granted. In no case will total experience granted be greater than a
combined maximum of ten (10) years.

It is understood and agreed that the provisions of this section are
prospective only and not retroactive and will not affect the status of those '
instructors employed at any time prior to the 1973-74 school year, nor will
those instructors make these provisions a subject of grievance.

2. Salary Schedule for Instructors Without a Degree:

All instructors (excluding counselors) without a degree will be
paid an amount per contact hour per week that is the product of the hourly
rate §15.54 for 1985-86 (§16.63 for 1986-87) (517 %t for 1987-88) and the
appropriate factor from the following schedule:

I. Non-Degree II. Non-Degree With
RN or Associate Degree

Step, Factor Factor

1 1.00 1.01

2 1.045 1.055

3 1.090 1.10

4 1.14 1.15

5 1.19 1.20

6 1.24 1.25

7 1.29 1.30

8 1.35 1.36

9 1.41 1.42

It is understood and agreed that the provisions of this section are
prospective only and not retroactive and will not affect the status of those
instructors employed at any time prior to the 1971-72 school year, nor will
those instructors make these provisions a subject of grievance. Weeks worked
will be determined by dividing contract days by five (5).




All coumselors without a degree will be paid an amount per week that

is equal to the product of:

Hourly rate x 14 x hours assigned per week x the appropriate
15
factor from the schedule above. (Salary Schedule for
Instructors Without a Degree).

Non-degree instructors who teach non-certificate courses will be
paid based upon the abeve schedule (Salary Schedule for Instructors Without

a Degree) with one (1) equated hour of load being equal to two (2) contact
hours.

For the duration of this agreement, the pay for work by non-degree
instructors which occurs during the normal academic year will be based upon
One Hundred Seventy-Five (175) contract days.




3.

STEP

1

2

10

12

Salary Schedule for Instructors With a Degree: 1985-86
A B c D E F G H
Ed.S. or
BA/BS BA/BS+15 pts. BA/BS+30 pts. MA/MS MA/MS+15 pts. MA/MS+30 pts. MA/MS+45  Ph.D.
$16,840 $17,345 $17,850 $18,524 $19,029 $19,534 $20,040 $21,387
17,598 18,103 18,608 19,366 19,871 20,461 20,966 22,313
18,356 18,861 19,366 20,208 20,713 21,387 21,892 23,239
19,198 19,703 20,208 21,134 21,639 22,313 22,902 24,250
20,040 20,545 21,050 22,060 22,566 23,323 23,913 25,260
20,882 21,387 22,060 23,071 23,576 24,334 24,923 26,270
21,724 22,229 23,071 24,081 24,586 25,344 25,934 27,281
22,734 23,239 24,081 25,092 25,597 26,355 27,028 28,375
24,250 25,092 26,i02 26,607 27,449 28,123 29,470
25,260 26,102 27,112 27,702 28,544 29,217 30,565
26,270 27,112 28,207 28,796 29,638 30,312 31,659
28,628 29,723 30,312 31,154 31,828 33,259
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3.

. STEP

1

10

11

12

4
H

Salary Schedule for Instructors With a Degree: 1986-87

A B c ] E F G H
Ed.S. or

BA/BS BA/BS+15 pts. BA/BS+30 pts. MA/MS MA/MS+15 pts. MA/MS+30 pts. MA/MS+45 Ph.D.
$18,019 $18,560 $19,100 $19,821 $20,361 $20,902 $21,443 $22,884
18,830 19,370 19,911 20,722 21,262 21,893 22,434 23,875
19,641 20,181 20,722 21,623 22,163 22,884 23,425 24,866
20,542 21,082 21,623 22,614 23,154 23,875 24,506 25,947
21,443 21,983 22,524 23,605 24,145 24,956 25,587 27,029
22,344 22,884 23,605 24,686 25,227 26,037 26,668 28,110
23,245, 23,785 24,686 25,767 26,308 27,119 27,749 29,191
24,326 24,866 25,767 26,848 27,389 28,200 28,920 30,362
25,947 26,848 27,929 28,470 29,371 30,092 31,533
27,029 27,929 29,011 29,641 30,542 31,263 32,704
28,119 29,011 30,182 30,812 31,713 32,434 33,876
30,632 31,804 32,434 33,335 34,056 35,588
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3. Salary Schedule for Instructors With a Degree: 1987-88

A B c b E F G H
Ed.S. or
STEP BA/BS BA/BS+15 pts. BA/BS+30 pts. MA/MS MA/MS+15 pts. MA/MS+30 pts. MA/MS+45 Ph.D.
1 $19,461 $20,045 $20,629 $21,407 $21,991 $22,575 $23,159  §24,715
2 20,337 20,921 21,504 22,380 22,964 23,645 24,229 25,786
3 21,212 21,796 22,380 23,353 23,937 24,715 25,299 26,8586
4 ’ 22,186 22,769 23,353 24,424 25,007 25,786 26,467 28,024
5 23,159 23,742 24,326 25,494 26,078 26,953 27,635 29,192
6 24,132 24,715 25,494 26,662 27,245 28,121 28,802 3¢,359
7 25,105 25,689 26,662 27,829 28,413 29,289 29,970 31,527
8 26,272 26,856 27,829 28,997 29,581 30,456 31,235 32,?92
9 28,024 28,997 30,165 30,748 31,721 32,500 34,057
10 29,192 30,165 31,332 32,013 32,986 33,765 35,322
11 30,359 31,332 32,597 33,278 34,251 35,030 36,587
12 33,084 34,349 35,030 36,003 36,781 138,435
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4. Longevity Pay:
Annual longevity payments will be made according to the following schedule:

1985-86 1986-87 1987-88
After 8 years service and 4 years at maximum salary $ 426 § 456 $§ 492
After 11 years service and 4 years at maximum salary § 854 $§ 914 ¢ 987
After 15 years service and 4 years at maximum salary $1,280 $1,370 $1,480

For the purpose of determining longevity payments, years of service are
defined as employment as an instructor with Alpena Public Schools and/or Alpena
Community College. Except that instructors hired by Alpena Community College
after July 1, 1980, shall not have Alpena Public Schools K-12 experience apply
toward longevity service.

5. Points:

Items that qualify as salary schedule points to be permanently retained
by the instructor are: Max.

(a) Graduate credit. 1 semester credit hour = 1 point

(b) Undergraduate credit with the recommendation of the

appropriate dean. 1 semester credit hour = 1 point

(c) Professional publications. Number of points awarded
to be evaluated by the point evaluation committee.
1 to 3 points per publication

Research with the recommendation of the appropriate
dean. Number of points awarded to be evaluated by
the point evaluation committee. 1 to 2 points per
project

Non-credit courses or workshops, in the area of the
instructor's teaching assignment, with the approval
of the appropriate dean. 1 to 3 points per course
or workshop to be evaluated by the point evaluation
" ‘Committee 5

All points except undergraduate and graduate credit must be evaluated
by the point evaluation committee. No more than one-third (1/3) of the points
necessary for placement on any salary schedule column may be other than
graduate and undergraduate credit points.

Points will be evaluated during the first month of the fall and spring
semesters and during the last month of the spring semester by a committee made
up of the president, the director of personnel, the president of the Faculty
Council and the chairperson of the Faculty Council's Personnel Policies Committee
(or their designated representatives). Application for points other than under-
graduate and graduate credit must be made within one (1) year after they have
been earned.




Graduate and undergraduate semester hours used for placement on the
BA/BS + 15, BA/BS + 30, MA/MS + 15, MA/MS + 30 and MA/MS + 45 salary categories
must be earned after completion of the appropriate degree.

6. Changes in Salary Category:

Changes in salary category will be made when appropriate evidence of
undergraduate and graduate credit hours has been submitted to the personnel
office and/or points have been approved by the point evaluation committee.

(a) An up-to-date transcript of all degrees awarded and hours
earned from each instituticn attended is required. Thereafter, it will only
be necessary to present credit siips which will be duplicated and attached to
the transcripts.

(b) Payment for credits earned toward placement on the salary schedule
will be retroactive thirty (30) days from the receipt of satisfactory evidence,
but in no case earlier than the completion date of the course(s).

(c) Payment for points approved at the beginning of each semester
will be retroactive. .to- the beginning of -that -semester.

7. Implementation of Wage/Benefit Improvements Under Wage/Price Freeze:

Should a federal order or legislative act occur which restricts or
freezes instructor wages and/or benefits below the negotiated levels, the Board
agrees to take all actions legally available to insure that instructors will at
the earliest possible date receive that portion of their wages and benefits
affected by the order or legislation. Such action will include, but is not
limited to, the immediate establishment of an escrow account for the affected
wages and benefit costs with the appropriate principal and accrued interest
payable to each instructor at the earliest possible date.

B. Part-Time Instructors with a Degree:

P.+ for part-time instructors within the bargaining unit with a degree will
be calcuiated using the following formula:

Pay = (appropriate full-time pay) x (equated hours)
) 31

c. Other Compensation:

1. Department Chairpersons:

Department chairpersons will receive extra pay which will be the
larger of: (1) five (5) percent or (2) three (3) percent plus one-half (%)
percent per instructor teaching full time or more and a proportionate percentage
for instructors teaching less than full time in that chairperson's department on
campus. .




2. Extracurricular Duties:

The extra pay is to be based on the step of the salary schedule
corresponding to the number of years of experience the individual has in that

specific duty.
1985-86  1986-87 1987-88

Max. Max. Max.

Basketball Head Coach 12% $2,867 $3,098 $3,314
Basketball Assistant Coach 7% 1,472 1,575 1,701
Newspaper Advisor (16 issues per year) 6%% 1,553 1,662 . 1,795
Bowling Coach 5% 1,196 1,280 1,382
Volleyball Coach 5% 1,050 1,124 1,214
Debate Coach 4% 842 901 973
Drama Coach 4% 842 901 973
Magazine Advisor (1 administrative ;

authorized issue per year) 3% 1,196 1,280 1,382
Magazine Advisor (2 administrative

authorized issues per year) 5% 1,196 1,280 1,382
Intramural Director 1,375 1,471 1,589
Coordinator of Athletics 2,548 2,726 2,944

The Board will assume no responsibility for the paymént of the salary of
coaches employed by an outside "booster type'" organization, except to provide
that the pay will be pruocessed through the College payroll system according to
the Extracurricular Duties schedule.

3.- Extra Preparations:

(a) Exclusive of physical education activity courses, instructors having
in excess of three (3) preparations per semester as part of their regular teaching
load will be paid three hundred dollars ($300) for 1985-86 (three hundred twenty-
one dollars ($321) for 1986-87) (three hundred forty-seven dollars ($347) for
1987-88) per extra preparation if the classload average is twenty (20) students
or more.

(b) In the event the instructor has an overload, the class with the least
number of equated hours will be removed in calculating extra prep pay as long
as the removal does not reduce the load below sixteen (16) equated hours. If
there is no obvious class of least equated hours, the average will be that of
the total assignment.

(¢} The class average will be determined on the basis of the official
enrollment count used for state reporting pu.poses except that students who
change classes for placement purposes® within seven instructionazl days following
the state aid official count date for a full semester (or proportionately for
a mini-semester or summer school when such courses are used as part of a normal
load) will be credited to the receiving instructor's count total and will be
removed from the sending instructor's count total for purposes of determining
the class-load average.

*Note: Placement purposes as used here are defined as students who were placed
in the wrong level or section and are being placed in a different level
within the sa: discipline.
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4. Maintenance:

Instructors assigned duties involving care and vepair of instructional
‘equipment after school hours will be paid four hundred eight dollars ($408) fo:
1985-86, (four hundred thirty-seven dollars ($437) for 1986-87) (four hundred
seventy-two dollars ($472) for 1987-88) per year. Past practice will not
prejudice assignments in this area.

5. Overload:

Remuneration for overlnad over sixteen (16) equated hours will be
paid at the part-time instructor rate [see Article IX C.7(a)].

The college president may grant merit pay for sverload. Remuneration for
merit pay for overload over sixteen (16) equated hours will be calculated as
follows:

Overload remuneration =

(total equated hours - 16) x yearly salary
32

Merit pay procedures will be reviewed at the end of each contract
year by a joint faculty/administrative committee.

6. Summer Orientation, Enrichment Programs and Internship Supervisors:

Instructors who work in the summer orientation and/or enrichment
programs will be paid the following hourly rates:

1985-86 1986-87 1987-88
Step Hourly Rate Hourly Rate Hourly Rate
1 $10.83 $11.59 $12.52
2 11.28 12.07 13.04
3 11.79 12.62 13.63
4 12.17 13.02 14.06
5 12.74 13.63 14.72

Instructors who serve as internship supervisors will be paid at
the Step 5 hourly rate for hours worked; however, remuneration and work
beyond five (5) hours requires the prior written approval of the Internship
Coordinator.

7. Off-Campus, Part-Time and Summer School Pay Schedule:

(a) Off-Campus (classes taught out:side the College District) and part-
time instructors will be paid Three Hundred Thirty-Three Dollars ($333) per
equated hour of instruction plus Sixteen Dollars ($16) per enrolled student over
the basic class of fifteen (15) students. {This does not include instructors in
certificate programs which extend beyond the normal regular school year.) 1In
the event an instructor's load on-campus is less than the minimum normal load
as defined in Article VI. B. 1, he/she will be offered any appropriate class,
including off-campus or alternate semester courses, if scheduled, at the full
on-campus rate. Instructors interested in taking advantage of this provision
must indicate their interest in writing to the appropriate dean. Failure to
do so will eliminate them from evoking this part of the contract for the current
semester.
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(b) Summer School instructors will be paid Four Hundred Fifty-Three
Dollars ($453) for 1985-86 (Four Hundred Eighty-Five Dollars ($485) for 1986-87)
(Five Hundred Twenty-Four Dollars ($524) for 1987-88) per equated hour of
instruction plus Eighteen Dollars ($18) for 1985-86 (Nineteen Dollars (§19) for
1986-87) (Twenty-One Dollars ($21) for 1987-88) per enrolled student over the
basic class of fifteen (15) students. This does not include instructors in

certificate programs which extend beyond the normal academic year calendar.

8. Research Agreements:

Where research is needed to develop a new instructional program, the
rate of payment will be Nine Dollars and Ninety-Four Cents ($9.94) for 1985-86
(Ten Dollars and Sixty-Four Cents ($10.64) for 1986-87) (Eleven Dollars and
Forty-Nine Cents ($11.49) for 1987-88) per clock hour. This rate is not in-
tended to limi{t the amount allowed for governmental agency financed programs
but is a recommended minimum. Research agreements are to be made in writing
prior to the start of the assignment, by the appropriate dean and acceptance
of the assignment indicated by the signature of the assigned instructor.

9. Payment for Advanced Training:

‘Instructors who earn graduate credit, or up to a maximum of five (5)
hours of undergraduate credit with prior approval of the appropriate dean, from
an accredited institution will be reimbursed as shown below per semester credi’
hour up to a maximum of six (6) semester hours per year. To qualify for reim-
bursement, the instructor must obtain prior written consent from the appropriate
dean and the course(s) must not be tuition-free coursass taken at Alpena Com-
munity College under the terms of this agreement (work applying directly
toward a graduate degree will be approved if reqrested). Request for payment
is to be made in May of each year for work completed prior to May 1 and payment
will be made in June.

1985-86 1986-87 1987-88
On Campus $28.09 $30.06 $32.46
0ff Campus 14.05 15.03 16.23

10. Travel Pay:

On January 1 of each year the reimbursement for an <instructor's
authorized use of his/her personal automobile for travel will be adjusted to
the current I.R.S. allowable rate. 1In the remainder of 1985 the rate will be
20.5¢ per mile.
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11. Vocational Certification:

Instructors who must acquire additional certification in order to
teach vocational courses will receive compensation per year as shown below
for each year of business or industrial experience required for vocational
certification, or the appropriate prorated amount for less than full-load
vocational instruction. Vocational certification pay will be made under the
provisions outlined above only to those instructors who received such payments

prior to September 1, 1975. e
1985-86 1986-87 1987-88
$224.00 $240.00 $259.00

12. Additional Contract Days (Student Services Area and Co-op Instructor)

An instructor in the Student Services area working additional days
will be paid in addition to his/her appropriate salary:

(a) For assigned days the additional salary =
additional days worked x appropriate full-time pay
calendar work days

(b) For mutually agreed upon days the additional salary =
additional days worked X appropriate full-time pay x 80%
calendar work days

For summer co-op instructors the additional salary =
additional days worked x appropriate full-time pay x 80%
calendar work days

This additional salary will be prorated as evenly as possible over
the year's pay.

13. Salary FPayment:

Base salaries will be paid in twenty-six (26) equal payments or twenty
(20) equal payments every other Friday. Instructors must notify the payroll
office of his/her payment choice in writing by August 1 or within one (1) week
of ratification of this contract, whichever is later. An instructor's choice
will continue automatically from year to year unless the instructor changes
his/her option in writing by August 1 for the following contract year. Once
a payment option is determined it will remain in effect during the following
contract year. An instructor who fails to initially identify his/her payment
option within the deadlines will be automatically continued on a twenty-six (26)
equal pay basis. It will be the intent that checks will be available in sealed
envelopes on the last day of suhool during the week of a scheduled payday. The
second pay check of each semester and the first pay check following the last day
of the spring semester may be withkheld until the requirements c¢oncerning pro-
fessional staff records have been met.

Compensation other than base salary will be identified on an itemized
statement and hoth the compensation and statement will be included with the
instructor's paycheck near the mid-point of each assignment.
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ARTICLE X

DEDUCTIONS

A. Autborized Payroll Deductions:

Instructors may authorize the following payroll deductions, which will
continue in effect from year to year unless revoked in writing:

1. Dues for the Faculty Council and Its State and National Affiliates:

Employees may at any time sign and deliver to the payroll cffice
an assignment authorizing deduction of membership dues and/or fees (including
MEA/NEA PAC) of the Faculty Council as per the conditions on forms devised by
the Faculty Council. Such sums will be deducted in equal monthly (September
through May installments from the regular salaries of such employees and re-
mitted promptly to the Faculty Council together with an accounting by source.
The Faculty Council will notify the payroll office in writing of amount to be
deducted and the pay date deductions are to begin. The Faculty Council wiil
reimburse the Board for any sums improperly deducted and remitted to the Faculty
Council. Deductions for instructors employed after the commencement of the
school year will be appropridtely prorated.

The treasurer of the Faculty Council will be notified at the time that
new personnel are hired and assigned responsibilities at the College.

With respect to all sums deducted by the Board pursuant to authorization
of the instructor, whether for membership dues or equivalent fee, the Board agrees
to promptly remit to the Faculty Council those sums collected.

2. United Funds
3. Savings Bonds
4. Credit Union
5. Tax-sheltered Annuities -

6. Life Insurance

7. Aetna Life and Casualty Automobile Insurance available only to
instructors having this deduction as of August 25, 1980.

8. Aetna Life and Casualty Homeowner's Insurance available only to
instructors having this deduction as of August 25, 1980.
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B. Deductions for Unauthorized Absences:

Deductions for unauthorized absences will be computad on the basis of
the number of contracted days and the instructor's base salary. Additional
deductions may be made for special duties or extra responsiblities which can
be shown to be unfulfilled as a result of non-performance of the individual
based upon that portion of the assignment which was not fulfilled and the
salary for the extra responsibility or extra duty. Before any deduction is
made the instructor will be given in writing all information which forms the
basis for the deduction, and he/she will be given the opportunity to have
his/her case presented to the appropriate administrator in order to respond
to the written information.




A. Courses must be taught on dates either specified in the two semester
acadenic year calendar or mutually agreed upon by the Board and Faculty Council;
community service courses taught on a "one-time-only" basis may be started at
any time, but courses which are offered more than once are subject to the
previocus provision.

ARTICLE XI
CALENDAR

B. Academic Calendars

FALL SEMESTER 1985-86

August 19
20

21

22

23

26-30

September 2
3-6
9-13
16-20
23-27
30

October -4
7-11
14-18
21-25
28

Nevember -1
4- 8

11-14

15

18-22

25-27

28-29

December 2- 6
9-13
16-19
20

January -6

December 27

*Workdays may include activities such as office hours, placement, workshops,

WORK

*Meetings 1
*Meetings/Advising 1
Advising/Registration 1
. Advising/Registration 1
*Meetings 1
Classes Begin August 26 5
Labor Day 0
4

5

5

5

5

5

(Oct. 18 - End of 8th week) 5
5

5

5

4

Opening Day - Deer Season 0
5

3

Thanksgiving Vacation (Begins 5:00 p.m., 0

November 27) (Imstructional time lost between °
5:00 p.m. and 10:00 p.m. will be made up at the
discretion and convenience of the imstructor.)

5
5
Final Exam Period (See Agreement 4
"Examinations" (C-3) for comditioms.)
Mid-Winter Vacation

N

Grades Due by Noon

seminars, staff meetings, development, faculty meetings.
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SPRING SEMESTER 1985-86 WORK

February

28

-2
5- 9
12-14

15
16
19

*Meetings/Advising
Advising/Registration
Advising/Registration
*Meetings

Classes Begin January 13

Mid-Semester Break (Does not include
WAFB and other off-campus classes)

(Mar. 14 - End of 8th Week)

Spring Break (Begins 5:00 p.m., March 26)

* (Instructional time lost between 5:00 p.m.

and 10:00 p.m. will be made up at the
discretion and convenience of the instructor.)

Final Exam Period (See Agreement

"Examinations" (C-3) for conditioms.)

Offj-e Hours/Meetings until 12:00 Noon

Graduation Ceremony 1

Grades Due by 12:00 Noon %
86

INST.

*Workdays may include activities such as office hours, placement, workshops,
seminars, staff meetings, development, faculty meetings.




FALL SEMESTER 1986-87 WORK INST.

August 18 *Meetings 1 0
19 *Meetings/Advising 1 0
20 Advising/Registration 1 0
21 Advising/Registration 1 0
22 *Meetings 1 0
25-29 Classes Begin August 25°
September 1 Labor Day 0 0
2- 5 4 4
8-12 5 5
15-19 5 5
22-26 S S
29 .
October -3 S S
6-10 5 5
13-17 (Oct. 17 - End of 8th week) 5 5
20-24 . S S
27-31 5 5
November 3- 7 S S
10-14 5 S
17-21 5 5
24~-26 3 3
27-28 Thanksgiving Vacation (Begins 5:00 p.m., 0 0

November 26) (Instructional time lost between
5:00 p.m. and 10:00 p.m. will be made up at the
discretion and convenience of the imstructor.)

December 1- 5 S S
8-12 ) 5 S
15-17 Final Exam Period (See Agreement 3 "3
"Examinations" (C-3) for conditioms.)
18 Mid-Winter Vacation
January -5
December 29 Grades Due by Noon % 0
85% 80

*Workdays may include activities such as office hours, placement, workshops,
seminars, staff meetings, development, faculty meetings.
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SPRING SEMESTER 1986-87 WORK INST.

January 6 *Meetings/Advising 1 0
7 Advising/Registration 1 0
8 Advising/Registration 1 0
9 *Meetings 1 0
12-16 Classes Begin January 12 5 5
19-23 5 5
26-30 5 5
February 2- 6 5 5
9-13 5 5
16-20 S 5
23-27 Mid-Semester Break (Does not include 0 0
WAFB and other off-campus classes)
i
March 2- 6 5 5
9-13 (Mar. 13 - End of 8th Week) 5 5
16-20 5 5
23-27 5 5
30
April -3 5 5
6-10 5 5
13-15 3 3
16-20 Spring Break (Begins 5:00 p.m., April 15j 0 0
(Instructional time lost between 5:00 p.m.
and 10:00 p.m. will be made up at the
discretion and convenience of the instructor.)
21~24 4 4
27
May -1 5 5
4- 8 ) 5 5
11~-13 Final Exam Period (See Agreement 3 3
"Examinations" (C-3) for conditions.)
14 Office Hours/Meetings until 12:00 Noon % 0
15 Graduation Ceremony 1 0
18 Grades Due by 12:00 Noon _ % 0
86 &e

*Workdays may include activities such as office hours, placement, workshops,
seminars, staff meetings, development, faculty meetings.
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FALL SEMESTER 1987-88

WORK INST.

August

September

October

November

December

January

December

24

25

26

27

28
31

-4

7

8-11

14-18

21-25
28

-2
5- 9

19-23

2- 6

26-27

21-23

24

-4

30

*Meetings
*Meetings/Advising
Advising/Registration
Advising/Registration
*Meetings

Classes Begin August 31

VI it et et et
wooooo

Labor Day

v wv~o
wvwve~o

(Oct. 23 - End of 8th week)

v v n
wmwvununnm

Thanksgiving Vacation (Begins 5:00 p.m.,
November 25) (Instructional time lost between
5:00 p.m. and 10:00 p.m. will be made o at the
discretion and convenience of the instructor.)

[V SV, Y,
VISV, Y, )

Final Exam Period (See Agreement
"Examinations'" (C-3) for conditioms.)

Mid-Winter Vacation

Grades Due by 12:00 Noon

*Workdays may include activities such as office hours, placement, workshops,

seminars, staff meetings, development, faculty meetings.




SPRING SEMESTER 1987-88 WORK INST.

January 5 *Meetings/Advising 1 0
6 Advising/Registration 1 (3
7 Advising/Registration 1 0
8 *Meetings : 1 ¢]
11-15 Classes Begin TYznuary 11 5 5
18-22 5 5
25-29 5 5
February 1-5 ’ 5 5
8-12 5 5
15-19 5 5
22-26 Mid--Semester Break (Does not include 0 0
WAFB and other off-campus classes)
29 !
March -4 5 5
7-11 (Mar. 11 - End of 8th Week) 5 5
14-18 5 5
21-25 5 5
28-30 3 3
31
April -4 Spring Break (Begins 5:00 p.m., March 30 0 0
(Instructional time lost between 5:00 p.m.
and 10:00 p.m. will be made up at the
discretion and convenience of the instructor.)
5- 8 4 4
11-15 5 5
18-22 5 5
25-29 5 5
May 2- 6 5 5
9-11 Final Exam Period (See Agreement 3 3
"Examinations" (C-3) for conditionms.)
12 Office Hours/Meetings until 12:00 Noon % 0
13 Graduation Ceremony 1 0
16 Grades Due by 12:00 Noon _5 0
86 80

“Workdays may include activities such as office hours, placement, workshops,
seminars, stcff meetings, development, faculty meetings.
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C. Miscellaneous Calendar Provisions:
1. Summer School:

On-campus summer session courses will normally be scheduled for a six-week
period; however, an instructor's summer 'session courses may be offered over a
different time period, provided he/she reaches mutual agreement on the date
change with his/her respective dean.

2. Summer Calendar for Certificate Programs:

The calendar for instructors teaching certificate programs which
extend beyond the academic year calendar will follow the vacation and work
day pattern which was used during the 1979-80 year.

3. Examinations:

‘ Final examinations will be given as scheduled by the calendar. If an
instructor does not plan to give the final examination, he/she must obtain
prior approval from the appropriate dean. Any such approval must be obtained
at least 10 instructional days prior to the start of the scheduled final
examination period.

4. Off-Campus Vacation Schedule:
When Faculty Council members teach off-campus courses as part of
their normal load, they may follow the on-campus vacation schedules by mutually

agreeing with their students to re-arrange classes to meet 800 minutes per
credit hour minimum, not to result in additional cost to the college.
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ARTICLE XII
GRIEVANCE PROCEDURE
A. Definitions:

1. A grievance is a claim by an instructor or the Faculty Council
that there has been a violation, misinterpretation, or misapplication of
any provisions of this agreement: and may be processed as herinafter provided.

2. The term "“"days" will mean calendar days.
B. Purpose:

The primary purpose of this procedure is to secure, as near to the initial
step as possible, equitable solutions to the problems of the parties. Both
parties agree that these proceedings will be kept as confidential as may be
appropriate at each level of the procedure. Nothing herein contained will be
construed as limiting the right of any instructor with a problem to discuss the
matter informally with the appropriate member of the administration.

C. Structure:

The Faculty Council will establish a grievance committee to process
grievances of the personnel it represents.

D. Procedure:

The number of days indicated at each step should be considered a maximum
and every effort should be made to expedite the process. The time limits may
be extended by mutual consent. If the grievance is filed on or after May 1,
the time limits may be reduced in order to effect a solution prior to the end
of the school year or as soon thereafter as practical.

1. Step One (Verbal)

A grievance will be discussed with the appropriate administrator
within fourteen (14) days of the alleged violation with the objective of
resolving the matter.

2. Step Two (Written)
In the event the matter is not resolved in Step One, the grievance,

stated in writing, will be submitted to that administrator in Step One within
fourteen (14) days following the verbal discussion in Step One.
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(a) A written grievance will be presented by:

(1) An instructor accompanied by a Faculty Council
rapresentative. )

(2) A Faculty Council representative if the instructor so
‘requests.

(3) A Faculty Council representative in the name of the
Faculty Council.

(b) A written grievance will be specific. It will name and be
signed by the employee(s) involved, and contain a statement of the facts
upon which the grievance is based and the remedy requested.

(c) Within fourteen (14) days after receiving the written grievance,
the administrator will present a decision, with supporting reasons, in writing
and provide one copy to the instructor(s) and two copies to the Faculty Council
grievance committee.

(d) In the event the President is the immediate supervisor, the pro-
visions of (c) will not apply. In place of (c) the following procedure applies:

‘ 1. The President will meet with the Faculty Council grievance
committee within fourteen (14) days of receipt of the written grievance. The
President will state a decision, with supporting reasons, in writing within
fourteen (14) days of the meeting. One (1) copy of the decision will be pro-
vided to the instructor(s) and two (2) copies to the Faculty Council.

2. If the grievant is not satisfied with the President's
decision, the Faculty Council grievance committee will determine whether or
not there is a legitimate grievance.

3. Sbould the grievance committee decide that no valid
grievance exists, the Faculty Council's processing of the grievance will ke
dismissed by written notice, (copy to grievant and President) with the Faculty
Council not being obligated to provide any assistance to the instructor,
including legal and/or financial; however, the grievant cannot continue the
grievance beyond this step.

4. If t..2 grievance is not dismissed by the Faculty Council,
it will advance to Step Four (Board of Trustees).

3. Step Three (President)
If the grievant is not satisfied with the decision, the Faculty

Council grievance committee will determine whether or not there is a legitimate
grievance.
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Should the committee decide that no valid grievance exists, the
Faculty Council's processing of the grievance will be dismissed by written
notice, (copy to grievant and president) with the Faculty Council not being
obligated to provide any assistance to the instructor, including legal and/or
financial; however, the grievant may continue the grievarce only through the
president's step. If the grievance is not dismissed by tie Faculty Council,
it will be submitted to the president within fourteen (14) days of receipt of
the written answer in Step Two. The president will meet with the Faculty
Council Grievance Committee within fourteen (14) days of rec=ipt of the written
grievance. The president will state a decision, with supporting reasomns, in
writing within fourteen (14) days of the meeting. One (1) copy of the decision
to the instructor(s) and two (2) copies to the Faculty Council will be provided.

4. Step Four (Board of Trustees)

If the President's decision is not'satisfactory to the Faculty Council,
the grievance may be submitted by the Faculty Council to the Board of Trustees
within fourteen (14) days of receipt of his/her decision. The grievance must be
submitted to the Secretary of the Board of Trustees no later than seven (7) days
prior to the scheduled date of the Board meeting. The Board of Trustees will
provide a hearing of the grievance at its next regular Board meeting or within
thirty (30) days, whichever is sooner. The Board, within fourteen (14) days of
the grievance hearing, will 'state its decision in writing; one (1) copy of the
decision will be provided to the instructor(s) and two (2) copies to the Faculty
Council.

5. Step Five (Arbitration)

If the Faculty Council is not satisfied with the disposition of the
grievance at Step Four or the Step Four time limics expire without action,
then only the Faculty Council may submit the grievance to final and binding
arbitration under the rules of the American Arbitration Association which
will act as administrator of the proceedings. If a Demand for Arbitration is
not filed within -Yirty (30) days. of the date of disposition .of the grievance
at Step Four or the date the Step Four time limit expires without action,
whichever date is later, then the grievance will be deemed withdrawn.

Neither the Board nor the Faculty Council will be permitted to assert
any grounds or evidence not previously disclosed to the other party.

The arbitrator will have no power to alter, add to, or subtract from
the terms of this Agreement. However, it is mutually agreed that the arbitrator
is empowered to include in his/her award such financial reimbursements as he/she
judges to be proper. Each party will bear the full costs for its side of the
arbitration, and will pay ome-half (%) of the costs of the arbitrator.
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E. Rights to Representation:

When an instructor is not represented by the Faculty Council, the Faculty
Council will have the right to be present and to state its views at all stages
of the grievance process.

F. Miscellaneous:

1. A grievance may be withdrawn at any step without prejudice.

2. No reprisals will be taken by or against any party of interest or any
participant in the grievince procedure by reason of such participatinn.

3. All documents, communications and records dealing with a grievance
will be filed separately from the personnel files of the par?icipants. :
4. Grievances will be written and filed on the official "Grievance

Report Form."
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G. Grievance Repoxt Form

Grievance Number

Step One (Verbal)

Grievant(s):

Administrator:

Date of Meeting:

Others Attending Meeting:

Step Two (Written)

Date of Filing:

Date Cause of Grievance Occurred:

Statement of Grievance/Contract Violations(s):

Statement of Reliei Snught:

Date Received by Administrator:

Disposition of Grievance by Administrator:

Signature of Administrator: Date:

Advance to Step Four (Board) if the President is the immediate supervisor and
Steps 2(d) 1, 2, and 3 have been taken.
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Step Three (President)

Date Disposition of Step Two Received:

Disposition of Grievance by Faculty Council Grievance Committee:

Signature of Faculty Council Representative: Date:

Date Filed with President:

Date Received by President: 5

Disposition of Grievance by President:

Signature of President: Date:

Step Four (Board)
Date Disposition at Step Three Received:

Date Filed with the Board:

Date Received by the Board:

Disposition of Grievance by Board:

Signature of Board President: Date:

Step Five (Arbitration)

Date Disposition of Step Four Received:

Date Submitted to Arbitration:

Disposition and/or Award by Arbitrator:

Signature of Arbitrator: Date:
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ARTICLE XIII
CONTRACT IMPLEMENTATION

A. 1. Unless otherwise provided in this Agreement, all contract changes
scheduled for the second year (1986-87) of this Agreement become effective at
midnight, August 17-18, 1986, and at midnight August 23-24, 1987, for the third
year.

2. Changes in fringe benefit insurance coverages are effective
September 1, 1985.

B. Miscellaneous:
1. Twelve Month Grant Summer Pay:

Instructors employed in twelve (12) month grant positions will be
compensated for their summer work at a rate which is ninety percent (90%) of
the appropriate normal academic year salary. However, instructors employed in
twelve (12) month grant positions which were approved prior to August 25, 1980,
will be funded at this level to the extent permitted (requests will be made of
the funding agency to fund salary at the contract level) under that grant's
budget during 1980-81, and beginniig August 23, 1981, they will be compensated
at the ninety percent (90%) rate fur all summer work.

Instructors in twelve (12) month grant assigoments will be given at
least three (3) weeks of unpaid vacation during the summer, at times mutually
agreeable to the instructor and supervisor.

2. Additional Grant Instructor Positions:

It is agreed that the Talent Search Project Director, Talent Search
Project Tecanicians, Upward Bound Tutor, and Student Technician are grant
positions appropriately included in the bargaining unit defined in Article III
(Recognition) of the agreement.

It is further agreed that the job descriptions for these positions will
be placad in Appendix E of the master agreement, and that all provisions of the
aforementioned agreement will apply to the Talent Search Project Director,

Talent Search Project Technicians, Upward Bound Tutor, and Student Technician
with the following stipulations:

(a) The person initially hired as the Tzlent Search Project
Director will be placed in the appropriate degree salary
category as described in the master agreement Article IX
(Compensation) on the same basis as any other newly hired
instructor.

(b) The persons initially hired to fill the Talent Search Project
Technician, Upward Bound Tutor, and Student Technicizn positions

will be placed in the appropriate non-instructional grant
technician salary category described below:
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ACADEMIC CALENDAR YEAR SALARY SCHEDULE

Non-Degree, Non- Degree (BA/BS or MA/MS),

Step Instructional Grant Technician Step Non-Instructional Grant Technician
1985-86 1986-87 1987-88 1985-86 1986-87 1987-88

1 $ 9,307 $ 9,958 $10,755 1 $§12,779 $13,674 $14,768
2 9,909 10,603 11,451 2 13,381 14,318 15,463
3 10,510 11,246 12,146 3 13,982 14,961 16,158
4 11,112 11,890 - 12,841 4 14,585 15,606 16,854
5 11,714 12,534 13,537 5 15,187 16,250 17,550
6 12,316 13,178 14,232 6 15,789 16,894 18,246
7 12,918 13,822 14,928 7 16,391 17,538 18,941
8 13,520 14,466 15,623 8 16,993 18,183 19,638
9 14,121 15,109 16,318 9 17,594 18,826 20,332
10 14,723 15,754 17,014 10 18,196 19,470 21,028

(c) Advancement to the next salary step in either of the Non-
instructional Grant Technician categories will occur
annually in the same manner as is applied to instructors
in any other salary category covered by the master agreement.

(d) The experience provisions of paragraph one (1), Article
IX, A. 1 (Placement on Salary Schedule) are waived for the
purpose of determining the initial step placement within
the appropriate salary category as described in stipulations
1 and 2 above; provided, that beginning with the Project
Director, prior experience is granted upon hire to the
extent permitted by the total grant funds.

(e) The Talent Search Project Director, Talent Search Project

Technicians, Upward Bound Tutor, and Student Technicians are
assigned to the Student Services Department.
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ARTICLE XIV

REPRISAL CLAUSE

The parties hereby expressly agree that there shall be no reprisals, loss
of pay, disciplinary action of any kind or nature whatsoever, or any penalties
imposed upon the other, their mewbers or employers as a result of any acts or
actions which occurred or took place during the bargaining process leading to
this Agreement. ' ’




I[N ‘s
ARTICLE XV
RATIFICATION
FACULTY COUNCIL:
, Faculty Council
Herbert Gamage President/Negotiator
, Faculty Council Vice-Pgesident
James Miesen ‘
, Faculty Council Secretary
Brenda Buchner
BOARD OF TRUSTEES:
, Chairman of Board ?
Roger Bauer
, Secretary of Board
Gayle Marshall
, President, Alpena
Charles Donnelly Community College/Negotiator
As ratified on twenty-eighth day of March, 1985.
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APPENDIX A
ALPENA COMMUNITY COLLEGE

Statement of Salary/Assignment

Date Issued:

Instructor:
{name)
Regular Assignment:
Base Salary: , Salary Schedule/Step
Longevity:
Duration of Regular Assignment: From , 19

To , 19

Sick Days Available:

Sick Days Used Previous Year:

Other/Extra Duties:

Changes in Regular Assignment from Previous Regular Assignment:

Date and Duration of New/Changed Regular Assignment:

From , 19
To , 19
61
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APPENDIX B

Department Chairpersons

The primary concern of the department chairperson shall be the quality of
instruction given to the students of Alpena Community College.

The department chairperson shall provide the principal liaison between the
administration and their respective departments. They shall follow college
policies in the administration of their departments and they shall present the
recommendations of their departments on academic matters to the Dean of Faculty.

Duties of department chairpersons lie in three general areas: Personnel,
Educational-Professional, and Budget.

1. Personnel
A. Recruitment and Hiring:

1. In cooperation with the administration, recruit full-time,
part-time, and substitute instructors for college credit classes,
interview applicants and recommend employment of irstructors.

2. Applicants shall be referred without commitments for
employment to the department chairperson or the chairperson's
designee who shall interview and evalua’e applicants in writing
on the current application evaluation form.

3. To be employed, applicants must receive the approval of a

I majority of..the following: .the department. chairperson, the office. __
of the Deans and the President. If the applicant is recommended ~
to the Board for hiring, the latter will be appraised of the vote
and given full information or reasons. All evaluations will
become part of his/her personnel file if the applicant is hired.

4. A current file of applicants shall be maintained in the
office of the college director of personnel, accessible to the
department chairperson.

B. Evaluation of Instructors:

1. Evaiuations and recommendations by the department chairperson
become part of the information used by the Dean of Faculty and the
President in making their recommendations to the Board for its final
approval.




Department Chairpersons Cont'd

2. Evaluations become part of the current file of all instructors,
maintained in the office of the college director of personnel and

?* accessible to their department chairpersons, with written instructor
apprcval. Imstructors, during their first two years of employment,
shall have a minimum of two evaluations by department chairpersons
per year. Instructors, employed longer than two years, shall have
a minimum of one evaluation every other year.

C. Supervision of Instruction

1. Instruct newly employed, full- and part-time and substitute
instructe.;s in their teaching duties and offer guidance for the
improvement of instruction.

2. Encourage instructoxrs to attend professional conferences in
their academic fields and report the proceedings to department
members. g

3. Assume responsibility for calling meetings of instructors
of the department with a minimum of three meetings per semest=r.

4, Insure that standards are set and maintained for course
objectives, course content, examinations, and grading practices.

S. Approve instructor requests for changes of his/her course
grades and initiate such requests when the instructor is no longer
employed by the college.

6. Conduct or supervise departmental studies.

7. Assume responsibility for the organization and implementation
of department in-service training.

2. Educational-Professional

A. Curriculum Review and Development

1. Meet with the Dean of Faculty or his/her designee as
needed to discuss, plan, and develop the instructionzl program
of the college.

2. Coordinate the development of new courses within the
department, including catalog descriptions, prerequisites

and course outlines, conduct an annual review of departmental
offerings and prepare necessary evaluations of the program
with recommendations for changes and deletions.

3. Represen. the department to the college curriculum
committee.
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Department Chairpersons Cont'd

4. Review cou:se offerings at other institutions and, in co-
operation with the administration, participate in articulation
with the institutions. Advise and assist adminisf.ration so as
to improve placement opportunities for students.

5. Cooperate with the Dcan of Faculty in developing necessary
departmental standards and tests for non-classroom credits such
as CLEP, credit by examination, and evaluation of experience.
6. Recommend books and other library materials for yurchase.

B. Schedule of Classes
1. Recommend to the Dean of Faculty a fall, spring, and summer
session schedule of classes which is regularly reviewed and kept
in the context of a two-year projection of the department program.
The Dean of Faculty will pxovide department chairpersons with

production reports for each semester.

2. Recommend to the Dean of Faculty teaching assignments and
section sizes.

3. With the Dean of Faculty, coordinate class schedules with
other departments to avoid conflicts.

4. Review class enrollments at the time of registration to
effect better placemznt and sectioning.

C. Guidance Services

1. Assist in the development of testing and screening procedures
for placement of students at proper levels in subject fields.

2. Work in cooperation with student services in the selection of
program advisors for departmental majors.

D. Public Relations. Insure that the department is represented as needed
in the college and community.

3. Budget

A. Assist in the preparation and administration of the departmental
budget.

B. Texts, Materials and Supplies

1. Coordinate departmental requests for instructional materials,
supplies, facilities, and capital outlay.




Department Chairpersons Cont'd

2. Recommend texts and supplementary materials needed for courses
in the department and submit bookstore authorization forms to the
Dean of Faculty for his/her approval.

Selection Procedure

" The department chairperson shall be elected by a majority vote of the

members of the department, subject to the approval of thc Dean of Faculty.
Disapproval by the Dean may be overridden by a 3/4 vote of the members of
the department. Each step of the procedure must be completed in two weeks.
Final recommendation will be made to the Board.

Only persons in the bargaining unit will be eligible to vote.

Persons teaching more than 14 hours in a department will have one vote.
Persons teaching less than 14 hours in a department will have a vote equal
to their load in that department divided by 15. The load assignment of the
most recent semester will be used to determine the eligibility to vote.

The elections will all be held in the last month of the secor? semester,
new chairpersons to take office at the opening of fall semester. Vacancies,
which develop at other times in the school year will be filled by election
for the remainder of the term of office.

In the case of a tie or any situation wherein the department cannot choose
a nominee, the Dean of Faculty will make an appointment.

Term of QOffice

1. A department chairperson shall be elected for a period of three years.

2. A department chairperson may be reelected for succeeding terms of
office.

3. If, after a period of one year, a majority of the members of the
department, or the respective Dean, are not satisfied with the present
department chairperson, a departmental election may be called for the
purpose of replacing the chairperson. )

Rate of Remuneration for Department Chairpersons

See the Master Agreement Article IX, C.

65

-3
(S 1



10.
11.
12.

13.

APPENDIX C

Biology (dept.)

Business and Public Service (dept.)
English (dept.)

Fine Arts (dept.)

Industrial* (dept.)

Learning Skills (area)

Library (area)

Natural Resources (dept.)
Nursing (areas

Physical Education (dept.)
Physical Science - Math (dept.)
Social Science (dept.)

Student Services (area)

% includes concrete instructors
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1962
HATOPP, Hans
1963

HARDESTY, Gerald
1964

BUCHNER, Brenda
DUNCKEL, Elbridge
COGGINS, Ed

1965

GARLITZ, Russell
MOREAU, Richard
LAW, J. Wesley

1966

MIESEN, James
CHANDLER, James
MCGILL, John
MATTESON, Richard
TITUS, Keith
HENRY, DeLysle

1967

LAMB, Owen
BOYER, Lawrence
DOMINIC, Robert
TITUS, Sonya

1968

HUNT, Arthur
DIERKING, David
GAMAGE, Herbert
HALL, Terry
MCCOURT, Frank

APPENDIX D
REVISED 3-.0-85
ALPENA COMMUNITY COLLEGE

FACULTY SENIORITY LIST

1969

QUINN, Terry

SPARKS, Gary

HAMILTON, Ron (Laid off 8/31/81)
MILES, Richard

AUFDERHEILE, Lawrence

MCLAREN, Ivan

1970
BORDEWYK, Herman
FABER, Joseph

YULE, William
COUNSELLOR, Richard

1971

WRIGHT, Jay (Laid Off 8-20-84)
1972

LATULIP, Loretta
CLUTE, Richard
BEYER, Judith
1973

WISENER, Robert
1974

1975

HART, Carol
1976

MORAN, Barbara

DICKINSON, Robert
TIBBETTS, Judy
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1977 1982

1978 1983
ELLER, Robert : DIAMOND, Cindy 9-83
i GOUIN, Kathy 5-83
1979 PHILLIPS, Roger M. 10-83
STRONG, Mickey 4-83
1980
1984
WINTER, Tom
KOENIG, Steven (Laid Off 9/81) FOURNIER, Robert 8-84
HAYMAN, Jear SCHWEDLER, George 1-84
1981 1985 i
EASTWAY, Sandy 1-6-81 PETERSON, Deborah  1-85
MCDONALD, Elizabeth 9-81
LINKE, Matthew 9-81 (Laid Off 1/8/85)
URLAUB, Bonnie 1¢-81 (Dale Ilsley's seniority, if any, is
VOIGT, Audrey 12-81 _ to be determined.)

An instructor hired prior to or on May 31, 1980, will have his/her seniority
consistent with the terms of this Agreement and the past practice of using the
date of the notice or letter of intent to hire or transfer to Alpena Community
Colleg: as the "date of kire." The order in which persons occur in the seniority
list prior to June 1, 1981 reflect this past practice.

If any inaccuracy is found in this Seniority List, it is to be immediately
corrected so as to be consistent with this Agreement. Any error in the listed
seniority of one person will not be a basis for superseding or affecting the

proper seniovrity of another person.
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APPENDIX E

JOB DESCRIPTION Talent Search Project Director

Responsibilities:

1. Implement Talent Search project under the supervision of the Director of
Special Programs.

2. Initiate and establish cooperative relationships with target area high
schools and social agencies.

3. Be responsible for documentation of eligible participants.

4. Coordinate calendars and schedules for grant technician visits to various
schools and agencies. i

5. Initiate and establish cooperative relationships with post-secondary
institutions participating in the project.

6. Schedule and arrange trips for project participants to visit post-secondary
schools.

7. Be responsible for maintenance of project records.

8. Aid the Director of Special Programs in the preparation of govermment
reports.

9. Approve budget expenditures of staff technicians.

10. Meet weekly with technicians to discuss programs and continue in-service
training.

11. Supplement as necessary the duties of staff technicians.

Salary: See Art. IX -~ Compensation 12-month contract
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RECOGNITION, RIGHTS AND GUARANTEES -

0001

0002

0003

0004

0005
0006

0007

A Master Contractual Agreement between the Board of
Trustees of Bay de Noc Community College and the
Teachers' Education Association (M.E.A.) affiliate.

This Agreement entered into this 18th day of
August, 1986 by and between the Board oif Trustees of

Bay de Noc Comnunity College, hereinafter called the
Board, and the Teachers' Associationm, hereinafter called
the Association.

WHEREAS, the Board has an obligation to negotiate with

the Association as the duly recognized representative

of Bay de Noc Community College teachers and counselors,
but excluding all other employees of the Board of Trustees.

WHEREAS, The Board and the Association have reached
agreements which are confirmed in this contract.
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

Board Recognition

The Board hereby recognizes the Association as the sole

and exclusive negotiating representative for all Bay de

Noc Community College teachers as enumerated in paragraph
0007 of this Agreement, all of which are collectively -
designated as the ''bargaining unit". The term "teacher"
when used hereinafter in tuis Agreement shall refer to

all members of the designated bargaining unit and reference
shall include both male and female teachers.

Board Recognition

For the purpose of determining this bargaining unit only,

a Bay de Noc Communi.y College teacher shall be defined
as a teacher assigned fourteen (14) or more contact bours

in any week for a semester or ome who is assigned full-

time counseling duties, cr holds a full-time appointment

to the college as a teacher, counselor, OT teacher-counselor,
efxcept part-time nursing instructors who teach up to and
including seventeen (17) contact hot s each week of clini-
cal nursing per semester and are exeupt from this bargain-
ing unit. A teacher who uses the Spring and/or Summer
Semesters to receive credit toward his/her maximum annual
load, as provided in the contract, continues to be included
in the bargaining unit. Teachers electing the off-schedule
teacher's opti.n will continue to be members of the bargain-
ing unit. Teachers who are hired exclusively to staff

state and/or federally-funded projects or contracted
vocational classes are not included in this bargaining

unit.
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0007
(cont'd)

0007.1

0007.2

0008

0009

Teachers who are hired for one semester or less to teach
technical classroom-laboratory courses which have a_
total of fourteen (14) contact hours or less are excluded
from the bargainiag unit.

The following teacher/administrator positions are also
excluded:

Teacher/Administrator
Teacher/Administrator
Teacher/Administrator
Teacher/Administrator
Teacher/Administrator

Health Programs

Wood Harvest

Special Needs

Management Development
Data Processing Programs.

Off-Schedule Teacher °

1f approved by the appropriate administrator, a tea-
cher may elect to be classified for one-year pericds

as an Off-Schedule Teacher. At the end of cach year,
if mutually agreed by the appropriate administrator

and the Off-Schedule Teacher, this classification may
be extended. Off-Schedule Teachers are not bound by
contract clauses related to hours or days but will
cooperatively determine work schedules and calendar
workdays with the designated administrator. It is
agreed that Off-Schedule Teachers will handle their
responsibilities with time contributions which, on the
average, ¢xceed minimum contract hours. Teachers elect-
ing the Off-Schedule Teacher optiom will continue to be
members of the bargaining unit. ‘

Lab Assistant/Instructional Assistant

Lab Assistants and Instruccional Assistints are excluded
from this bargaining unit. Lab Assistants and Instruc-
tional Ascistants are supervised by the instructor under
the direction of the respective administrator.

Sole Agent

The Bocrd agrees not to negotiate with any teacher repre-
sented by this Association individually except for clauses
which permit individual negotiation.

Supersedes

During the negotiation of this Agreement, each party
made proposais and counter-proposals. It is the inten-
tion of the parties that this Agreement cuver those
items of greatest concern in the employer-employee re-
latiouship. However, in order to facilitate communica-
tions between th_  parties, it is agreed that represen-
tatives from the Teachers' Assoc‘ation and the admini-
stration shall meet periodically to discuss interpreta-
tions of items contained in this Agreement and subjects
not concained in it.
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0009

(cont'd)

0010

0011

0012

0013

0014

0015
0015.1

This Agreement constitutes the negotiated agreements

of the Board and the Association and supersedes any pre-
vious rules, regulations, or policies which may have
been in effect relative to the subjects covered in this
Agreement

Changes in Current Policies

The Board agrees to effect an§ changes in current Board
policies or bylaws which are in conflict with this
Agreement.

Copies of Proposed Policy Changes

The Board will furnish the President of the Association
with copies of all proposed policy or bylaw changes one
week in advance of final action of such change. 1In

cases of emergency, the Association President or designee
may waive the one-week provision of this clause. -

This contract may be opened on any item upon mutual writ-
ten consent of both parties.

Amendment

Shorild a mutually acceptable amendment to this Agreement
be negotiated by the parties, it shall be reduced to
writing and submitted to appropriate ratification proce-
dures of the Board and the Association. At such time

as it has been ratified by both the Board and the Associa-
tion, it shall become a part to the Agreement.

Effect on Individual Contracts

Any individual contract between tbe institution and :n
individual in the bargaining unit heretofore or here-
after executed shall be subject to and consistent with
the terms and ‘conditions of this Agreement. If an in-
dividual contract contains any language inconsistent
with this Agreement, this Agreement, during its durationm,
shall be controlling.

No Strike

During the term of this Agreement, the Association will
not authorize, sanction, condone, cor acquiesce in, nor
will any member of the bargaining unit take part in, any

‘strike or work stoppage of any kind or nature. Strikes,

or work stoppages shall be deemed to include, but are not
limited to: slowdowns, stoppages of any kind, sit-ins,
"blue-flu," or any other type of interference of any
kind, whatscever, with operations of any of the facili-
ties, singularly or jointly, of the Ewployer, and picket-
ing of any kind. The Association further agrees that it
will not engage in any sanction activities or. other terms
of boycotts of the Employer.
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0015.2

0015.3

0016

0017

0018

The Association cshall advise any and all teachers
involved, i.. luding notification to the communications

or press media, if requested by the Employer, that such
teachers are in violation of the Agreement and that all
teachers involved shall return forthwith to their regular
duties. If the Association takes tlie foregoing steps

and has not acted in violation of its obligations under
the Agreement, it shall not be liable in any way for

such activities.

The Employer shall have the right to discipline, includ-
ing discharge, any teacher for taking part in any viola-
tion of this provision, provided the Association has had
time to notify the individuals. Prior to the taking of
disciplinary or other action enumerated herein, the
Employer shall notify the Association of its intentions
and may also consult with the Association in onnection
therewith. ‘ ‘

No Lockout

The Board agrees that it will not engage in a lockout
so long as this Agreement is in effect.

Access to Information

The President of the Asscciation, upon request, shall be
sent copies of statements and financial information per-
taining to the college. Such information shall be limited
to that which is normally distributed to the Board.

The Association shall, upon request, send copies of cor-
respondence, applications, legal documents, and such
other items whicn could have a financial influence upon
the institution to the President of the college at the
same time they are sent to other parties, except tactical
and legal advice relating to Association business.

Copies of Agreement

Copies of this Agreement shall be printed at the expense
of the college within thirty (30) days after the Agreement
is signed and presented to all .teachers now employed or
hereafter employed. The Board will also supply to the
Association, free of charge, ten (10) copies of the
Agreement, plus more as needed, at reasonable cost.



0019
0019.1

Board Rights

It is expressly agreed that all rights which ordinarily
vest in.and have been exercised by the Board, except
those which are clearly and expressly relinquished
herein by the Board, shall continue to vest exclusively
in and be exercised exclusively by the Board without
prior negotiations with the Association, either as to
the taking of action under such rights or with respect
to the consequence of such action during the term of
this Agreement. Such rights shall include, by way of

jllustration- and not by way of limitation, the right to:

a. manage and control its business, its equipment,
and its operations and to direct the working
forces and affairs of Bay de Noc Community College.

b. continue its rights, policies and practices of
assignment and direction of its personnel, deter-
mine the number of personnel and scheduling of
all the foregcing, but not in conflict with the
specific provisions of this Agreement.

c. the right tov dire t the working forces, including
the right to hire, promote, suspend and discharge
employees, transfer employees, determine the size
of the work force and to lay off employees, but
not to conflict with the provisions of this Agree-
ment.

d. determine the services, supplies and equipment
necessary to continue its operaticns.

e. adopt reasonable rules and regulations.
f. determine the qualifications of employees.

g. determine the number and location or relocation of
its facilities, including the establishment of
relocations, buildings, gepartments, divisions or
subdivisions thereof, and the relocation or closing
of offices, departments, division or subdivisionms,
buildings and other facilities.

h. deterrine the placement of operations, production,
service, maintenance or distribution of work and
the source of materials and supplies.

i. determine the financial policies, including all

accounting procedures, and all matters pertaining .
to public relatiomns.-’
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‘If 0019.1 (continued)

0019.2

0020

0021

j. determine the size of the management organization,
its functions, authority, amount of supervisicn
and table of organization, provided that tche Board
shall not abridge any rights from employees as
specifically provided for in this Agreement.

¥. determine the policy affecting the selection, test-
ing or training of employees, provided that such
selection shall be based upon lawful criteria.

The above are not to be interpreted a3 abridging or
conflicting with any specific provision in this
Agreement. '

The matters contained in this Agreement and/or the
exercise of any such vights of the Board are not subject
to further negotiations between the parties during the
term of this Agreement. In the event any dicference
arises with regard to any matter contained in this
Article and such matter is referred to arbitration, the
arbitrator shall determine whether or not the Board's
action leading to such difference was protected by this
Article and, if so, shall deny the grievance.

Meeting Rooms

The Association and its representatives shall have the
right to use the institution's facilities for meetings.
No charge shall be made for the Association's use of
institution rooms. At least two consecutive hours per
week between 8:00 a.m. and 6:00 p.m. shal’ be reserved
for the purpose of Association business. .. reasonable
attempt shall be made not to make teacher assignments
during these hours.

Association Business

The Association shall specify in writing those duly
authorized representatives of the Association and/or

any M.E.A. representative(s) who may transact Associa-
tion business. Such individuals may conduct business

on jnstitutional property at times that do not interfere
with normal institutional operatioms. .




0021.1

0022

0022.1

-

Professional Personnel and Association Leave

a. Any teacher who serves on a jury shall receive
full pay less the amount paid by the court. 1If
the service does not interfere with assigned
duties, no deduction will be made.

b. Any teacher who is subpoenaed to testify in a -
case arising from work at Bay de Noc Community
College shall suffer no loss in pay.

c. At the beginning of each school yecar the Associ-
ation shall be credited with fifteen (15) days
to be used by Association members who are officers
or agents of the Association. The Association
agrees to notify the appropriate administrator nc
less than one week in advance of taking such leave.
If available, appropriate substitutes will be pvo-
vided and paid for by the Associationm.

Use of Facilities

The Association shall have the right to use institution
facilities and eyaipment on college property, including
typewriters, mimeographing machines, other duplicating
equipment, calculating machines, and all types of audio-
visual equipment at reasonable times, when such equip-
ment is not otherwise in use. The Association shall

pay the institution for any materials and supplies
incidental to such use.

The Assaciation shall be liable for and shall promptly
reimburse the Board for any damage resulting from mis-
use of such equipment during‘its use by the Association.
The Association shall not make unreasonable use of
college secretaries. Use of equipment or college secre-
taries for personal business shall be prohibited unless
approved in writing by the President of the college. -

The Board shas 1 provide space to house and to provide
reasonable security for Association materials essential
to Association business. In event that the Association
requires office space, the Board shall provide office
space on either a private or a shared basis within no
more than 30 days upon written notification thereof.
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0023

0024

0025

Official Association Representative at Board Meetings

If the President of the Association wishes items placed

on the agenda for - regularly-scheduled Board meeting,

he shall make such Tequest of the Board forty-eight (48)
hours prior to meeting. The Board shall then recognize
the President of the Association or his/her representative
as a matter of new business. The Association President

or his/her designated representative will be recognized
for comment on agenda items.

Association/Management Council .

The President of the college st1ll designate two repre-
sentatives from the administratior or Buard and one from
the  teaching faculty. The Association shall designate

two representatives from the teaching faculty and one

from the administration or Board who shall meet on a reg-
ular basis for discussion of problems of mutual concern,
improvement techniques, to identify and solve work-related
problems, to present their solutions to the college presi-
dent, Association president, and to monitor the implemen~
tation of approved solutions to ensure that they work.

The Association/Management Council shall give attention

to reviewing and addressing the following clauses of this
Agreement:

1. The work load of instructors who teach Rhet and Comp
and/or communication skill: be evaluated. An appro-
priate solution will be recommended for adoption by
the college.

2. College calendar for the academic years 1987-88 and
1988-89.

3. Examine the faculty work load within each division
and make appropriate recommendations.

4. 0114 new language for division/division chairpersons
selection, responsibilities, participation, involvu-
ment, etc.

5. Prepare a proposal to unify the quality of instruc-
tion and related support services among 1dent1ca1
Bay course of.erings.

6. The need to have more than one text for multiple
section classes ghall be evaluated.

Non-Prohibitive

Nothing contained herein shall prevent the Association
from consulting at the proper level at times other than
those set forth above, if matters of an urgent or ~mergent
nature arise within the area of rollective negotiations.

-8~.
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0026
‘ 0026.1

0026.2

0027

0028

0029

0031

-

Academic Freedom

The Board recognizes the educational profession's right
and responsibility to insist that, relatively, students
must be free to learn and teachers free to teach. Thus,
no special limitations shall be placed upon study, inves-
tigation, presentation and interpretation of facts and
ideas, except that the teacher must be acting within

his competency area in accordance with accepted courses
of study.

While the teacher must be free to teach and live accord-
ing to his conscience, so must his students and the pub-
lic he serves. The teacher may not infringe upon the
freedom of those he serves. Opinion should be stated as
such and theory for what it is.

The Policy and Procedure Handbook

Division Chairpersons, Association President and the
Grievance Committee Chairperson shall be supplied
with a copy of the Policy and Procedure Handbook.

Textbooks and Other Teaching Materials

All textbooks and other teaching materials shall be
selected by the teacher except for multiple-section
courses. In multiple-section courses, all teachers who
teach the course shall be involved in the selection of
the texts to be used. The Board and administration
shall not be held liable for any action as a result of
this clause.

Distribution of Commnunications

Calendar

Distribution of Communications distributed generally
to teachers by the institution, or a school within
the institution, shall be supplied to the Association
President at the same time.

A calendar of contcract days is a part of this contract
and is included in the appendix.

Curriculum

A Curriculum Committee shall be established at the be-
ginning of. the fall semester of each new year. The com-
mittee shall consist of one full-time teacher from each
division elected by the division and one administrator ,
appointed by the Zresident.
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0031.1

0031.2

0031.3

0031.4

0031.5

. This committee shall be advisory in nature and shall

discuss and recommend matters pertaining to curriculum
after they have been dealt with by division action and
before they are recommended to the administration or
Board.

Upon receiving a proposal brought before the Curriculum
Committee, a statement shall be forwarded by the Chair-
person to the Imstructional Desn stating any concerns
and recommendations. This commiitee is not empowered
to set procedures or hold up action on curriculum pro-
posals.

The Curriculum Committee Advisory responsibility will
include the following:

a. any programs and courses considered to be utflized
for credit toward degrees or certificates.

b. changes in course numbers, content and prerequisites
that will alter the requirements of ‘degrees and
certificates. .

c. changes in courses that will affect articulation.

d. community-education courses not to be applied toward
degree or certificates and programs or projects funded
solely by state or federal funds will not be consid-
ered for review by the Curriculum Committee unless it
is referred to the committee by the administration.

Minutes of the Curriculum Committee discussions and
recommendations shall be kept, and copies shall be
distributed to the Asgociation president and the
Administrative Faculty.

A copy of curriculum considerations shall be sent to the
Association President prior to being referred to the
Curriculuw Committee. '

Curriculum action that must be taken during time periods
when four or more Curriculum Committee members cannot
meet, shall be reviewed by the Association President or
designee and the administrator responsible in the area
affected.

8y
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TEACHERS, PERSONNEL, AND DIVISION PROCEDURES

0100

0100.1

0100.2

0100.3

Proposed Teaching Assignments

Proposed teaching assignments will be developed
simultaneously with the class schedule.

Any proposed modification to teaching assignments

may be made by the designated administrator only

after consultation with the teacher or teachers who
would be directly affected by the proposed modifica-
tion. Teachers affected are only those who would have
their teaching assignment changed.

In the event that the affected teacher or teachers
cannot be reached for consultation, the modification
may be made and the consultation shall take place as
soon as it is reasonably possible to do so.

It is agreed that teaching assignments or modification
of teaching assignments will not be used to facilitate
layoffs, nor be made capriciously or arbitrarily.

Teaching Assignments

The assigned college teaching load of a full-time
teacher shall be a maximum average of 16 credit hours

or 18 contact hours per academic week. Assigned hours
beyond these maximums will be paid on a pro-rated basis.
A contact hour is defined to be 50 minutes of regularly-
scheduled class activities. - : -

1f a teacher does not. have the above load, the admini-
strator-in-charge may assign similar duties commensurate
with a maximum-average load.

When it is approved by the teacher and the administrator-
in-charge, a teacher may receive credit toward his/her
maximum required annual load during the following fall
and winter semesters rather than receiving summer pay.
The teacher shall notify the division chairperson and

the administrator-in-charge, in writing, within fourteen
(14) calendar days after approval.

Nursing Teachers' Load

During the fall 1986 semester, twenty-three (23) contact
hours per week will constitute & full load.

Effective with the winter 1987 semester, twenty-one (21)
contact hours per week will constitute a full load.

(o]
(wp)
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0100.3

0100.4

0100.5

0101

Nursing Teachers' Load (continued)

Beginning with the fall 1987 semester, the administrator-
in-charge may average the twenty-onme (21) contact hours
required over the fall and winter semesters providing

the semesters are in the same academic year.

QounSelors' Schédule

The counselors' schedule will be arranged on a thirty-
five (35) hour work week, exclusive of lunch time. How-
ever, compensatory time will.be given when additional
time is scheduled by the Dean of Student Services.

Staff Assignments .and Special Projects

Staff Assignments will be paid at the prevailing rate
for part-time teachers and under the policies, procedures,
rules and regulations applying to part-time teachers.

No full-time teacher shall teach more than fourteen (14)
contact hours at the part-time rate per semester.

Each teacher in the bargaining unit shall submit to the
appropriate administrator, a list of courses the teacher
is qualified to teach. The basis for the qualification
shall be included with the list. At any time thereafter
a teacher becomes qualified to teach additional staff
assignments, he/she shall notify the appropriate admini-
strator to have them included.along with the basis for
the qualification(s).

Special projects approved by the administration shall
be undertaken on a voluntary basis, and the pay shall
be that offered by the administration or project direc-
tor at the time the assignment is offered.

Teacher Responsibilities

The parties recognize that the principle of profession-
alism does not lend itself to a fixed number of hours.
Education of students is a major responsidility of the
institution. Teachers are expected to work within their
institution. Teachers are expected to work within their
contracted area of competency so that each student is
challenged to achieve and learn.




PR TIINEN

0101 Teacher. Responsibilities (continued)

1.

The teacher shall keep well-informed, with particular
attention to the latest developments ir his/her sub-
ject area and teaching technology. Each teacher shall
teach his/her assigned courses and develop course
content and appropriate ‘instructional materials for the
course he/she teaches. Each teacher will prepare and
submit, yearly, an up-to-date, currently dated course
outline for each course to be taught. Instructors will
do this as soon as possible and no later than two

weeks after start of the first class session.

The teacher shall be involved in the planning of dis-
ciplinary programs and courses. He/she shall be ex-
pected to regularly attend scheduled college meetings,
provided these do not conflict with class assignments.
Unless excused by the administrator-in-charge, teachers
shall be expected to attend graduation exercises.

Each teacher will serve as advisor to students. The
assignment will be made on a distribution of students
in terms of numbers and programs.

Each teacher shall fulfill routine duties and
responsibilities, such as filing grade reports,
book orders, equipment orders, keeping inventories
up-to-date, etc., necessary for smooth operation
of his/her discipline and the college.

Office Hours

Teachers shall maintain at least five (5) hours per
week for consultation with students. Such hours shall
be in addition to his/her scheduled classes. Each
teacher shall post on or beside his/her office door
his/her consultation hours.

The college day is from 7:00 a.m. to 11:00 p.m.
Teachers may be scheduled at any time during this
period as requirements are determined. Hours be-
yond these times or Saturday and Sunday classes
may be scheduled only with the comsent of the
teacher.

A teacher who teaches an evening class, which ends
after 9:00 p.m. as a part of his/her regular load
shall not be assigned without his/her consent a class
prior to 9:00 a.m. on a morning after he/she has
taught an evening class. .



. Teacher Responsibilities (continued)

With the exception of absences that qualify under
Clause 0301.4, all absences and reasons for such
absences from scheduled duties shall be reported
promptly to the administrator-in-charge.

Teachers will support and assist in the enforcement
of student and safety regulations.

Teaching Assiznment Load

The following class size guidelines shall be observed.

In cases where unforeseen circumstances oOccur and
there is sufficient room capacity or stations avail-
able, additional students may be added upon the per-
mission of the teacher of the class.

Lecture . 30 or Koom Capacity
Laboratory Number of Stations
Lecture-Laboratory Related ' 75
English Composition and Speech 22
Research Writing 18
Auto Mech. and Auto Body 18
Diesel 18
Welding 18
Machine Tool 18

Course Cancellation

Go Courses

1. A Go course is one which is:

A. Part of a full load and has a minimum of
thirteen (13) students enrolled in it.

Offered at the part-time salary level, and the
derived tuition is equal to the instructor's
salary to include fringe benefits and any
inherent fees.

C. Nursing clinical courses shall have a minimum-
of ten (10) students.

2. A Go course will not be subject to cancellation.
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Course Cancellation (continued)

No-Go Courses

1. A No-Go course is one which does not have sufficient
enrollment at the close of late registration to be
classified as a go.-

2. A No-Go course will be subject to cancellation ex-
cept in those instances in which continuance is
justified.

A. Justification for the continuing of a No-Go
course will include: '

1. Program requirement
2. Program reorganization
3. Program phase-out
4., New program/course initiation
5. Sequence completion
6. Averaging academic year work load
B. A No-Go course will be canceled prior to its
first scheduled meeting in the semester/session
in which it is offered or as soon as possible

thereafter. Cancellation procedures will include:

1. The informing of the instructor and the Dean
of Students by the appropriate dean.

2. The replacement of the No-Go course with a
Go course in the instructor's schedule when
appropriate.

3. The informing of the enrolled students by
either the assigned instructor in the case of
a full load course or the appropriate dean in
the case of the staffed course.

4. The assisting of the involved students by
the informing individual in the recrganization
of their class schedules.




0103

0104

0105

0106

0107

Overload

An overlvoad is an assignment which exceeds the guide-
lines of contact and credit hours and does not apply

to specially-funded programs or community education pro-
grams. An overload shall be made only with the consent
of the teacher. It shall not exceed six (6) contact
hours. The teacher shail be paid a prorated amount

of his/ber basic salary for the overload.

Ccourse Development

A teacher assigned to develop a new course or series

of courses may be entitled to a.load reduction from

the established class load guidelines or to a contact
hour reduction. The teacher and administrator-in-
charge shall work cooperatively to establish the assign-
ment and the reduction.

Student Advising and Pre-enrollment

All student advising and pre-enrollments shall be the
responsibility of the full-time counselors, teachers,
and any qualified person as approved by the Dean of
Student Services.

Sponsorship of Student Activities

Sponsorshib of all student clubs and organizatioms
shall be on a voluntary basis.

Part-time Teachers

The following administrative positions are eXempt
from any restrictions regarding the number of hours
which-they may teach.

Teacher/Administrator - Health Programs

Teacher/Administrator - Wood Harvest Programs

Teacher/Administrator - Special Needs

Management Development

A

Data Processing Programs

Teacher/Administrator

Teacher/Administrator

Except for community-education-type courses and emer-
gencies, no administrator shall teach classes listed
in the catalog unless approved by the Association
President. .




0109

0110
0110.1

0110.2

0110.3

0110.4

0111

Proposed Class Schedule

Proposed class schedules shall be developed coopera-
tively by the teachers of each division as a group
with the administrator-in-charge.

Any proposed modification to the schedule may be made

by the designated administrator only after consulta-
tion with the teacher or teachers whose schedules would
be directly affected by the modification. Teachers
directly affected are only those who would have their
schedules changed by the modification. Schedule changes
shall not be made arbitrarily or capriciously.

In the event that the affected teacher or teachers
cannot be reached for consultation, the modification
may be made and the consultations shall take place as
soon as it is reasonably possible to do. so.

It is agreed that the schedule or modifications of
the schedule will not be used to facilitate layoffs.

Any full-time teacher who has been assigned eight (8)
contact hours in a semester in a division shall have
full voting rights in that division.

New Positions

Establishment of New Positions

The administrator-in-charge shall determine the initial
need for a new full-time positionm.

The administrator-in-charge shall notify the Association
President of the need for a new full-time instructional
position, which would fall within the bargaining unit.

Items in 0110.2 are to be completed before a recommenda-
tion for a new position is presented to the Board of

Trustees.

Positions funded entirely by state and/or federal monies
shall not be subject to 0110.2. ’

Tenure and Contract Renewal

A. Only teachers who have had three years full-time
teaching service at Bay de Noc Community College
(two regular semesters a year, excluding spring
and summer sessions) shall be eligible for tenure.

B. New teachers shall be on probationary status for
the first three (3) years of their employment.
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0111

0112

0113
0113.1

0113.2

0113.3

Tenure and Contract Renewal (continued)

No teacher 'shall be required to serve more than

C.
one (1) probationary period in this institution.

D. At the end of the probationary period tenure may
be granted by the Board of Trustees, if ~ecommended
by the administrator-in-charge.

E. 1In the. event that tenure is not recommended, rea-
sons shall be stated in writing.

F. The tenure clauses of this contract do not affect
the administrative right of limiting contracts
during the initial three-year period.

G. If a tenured teacher requests and is granted a

release from the colliege before the expiration of
his/her contract, he/she shall reimburse the
college up to $150.00 for the expense involved in
finding a replacement.

Tenure and Continuing Contract

On successfully completing signed probationary con-
tracts, the teacher shall be considered for tenured
status as indicated in 0111 (D). A tenured teacher
will have a continuing contract, except when canceled
through the teacher reduction procadure of the Agree-

ment.

Just Cause

No teacher shall be disciplined without Just Cause.
Disciplinary action shall be defined as any warning,
reprimand, time off withcut pay, withholding of pay,
or discharge. Discharge of a non-tenured teacher is
not arbitrational.

A teacher shall be entitled to have present a repre-

sentative of the Association during any meeting from

which disciplinary actions result.

If discharge of a tenured teacher is to be considered
because of inadequacies observed in the teacher's pro-

fessional work with students,

a. the inadequacies must be well-founded incidence(s)

that bave been documented in the teacher's per-
sonnel records.

b. the teacher must be given clear direction to im-
prove and the consequences of his/her failure to

do so.
103
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0113.3

0114
0114.1

Just Cause (continued)

c. adequate opportunity for the teacher to make
improvements shall be worked out between the
dean-in-charge and the teacher.

d. opportunity for the teacher to take a leave of
absence for the purpcose of pursuing further study
or receiving medical attention shall be made.

Division

Division Chairpersons

a.

Selection and Appointment

1.

2.

Division chairpersons are appointed annually
and they may succeed themselves.

The "divisions or any member thereof may nomi-
nate a member or members for division chair-
person. Any administratodr may also make nomi-
nations. The Dean of Instruction of the col-
lege will make the final appointments from
these nominees.

If the chairperson position should for any
reason become vacant before the expiration of
the term of service of the incumbent, the same
procedures wjll be followed to fill the vacancy.

Division Chairperson Responsibilities

Division Chairpersons will be on call when avail-
able to perform the following respomsibilities:

1.
2.
3.

chair the meetings of the division.
provide a liaison between divisions.

provide a liaison between the division and
the admiaistration.

attempt to involve division members in divi-
sion decisions, e.g., course offerings, budget
preparation, grade practices, formulation and
appraisal of goals and objectives, advising, etc.

complete a division progress report for each
semester.

104
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0114.2

0114.3

0115

0116

Participation

Each academic division of the institution shall de-

"liberate as a participating group of all members in

formulating its own policies and decisions in accord-
ance with basic democratic procedures of open dis-
cussion and voting, operating both formally and in-
formally on propositions such as course offerings,
curriculum matters, budget and personnel, promotion
issues and periodic apprisal of goals and objectives.
In order to accomplish the foregoing divisiomal goals
and objectives, the following shall be obserwved.

Specified Involvement

Division matters, problems and propositions in which
divisional teachers shall be democratically involved
and which shall specifically be included in the
apprisal, shall include, but shall not be limited to
the following:

Division Chairpersons shall attempt to involve divi-

sional teachers in the following areas and teachers

shall participate in these areas:

a. the development of divisional curricula.

b. the determination of course offerings and teach-
ing assignments, including off-campus and summer
sessions.

c. teacher participation in the preparation of the
divisional budget.

d. utilization of professional improvement funds.

Division Meetings

A schedule for division meetings shall be determined
by the division members.

Emergency meetings may be called only under procedures
established by the division members.

Evaluation

The evaluation of teachers shall be uniform for all
teachers within each division.

105
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APPOINTMENTS, PROMOTIONS, REDUCTIONS, AND RELATED MATTERS

a\}\,\\‘\..

0201 Promotions

0201.1 A "promotion" is an upward change in position which
results in additional compensation for additional
duties or responsibilities performed during the regu-
lar working day. Promotions are not meant to include
the taking on of additional duties in connection with
extracurricular or extra-duty activities.

0201.2 Whenever a vacancy occurs which is a promotion as
defined in Section 0201.1, the Employer shall publi-
cize the same by giving written'nctice of such vacant
position, with qualifications and job description °
where possible, to the President of the Association
prior to publication elsewhere. The President of
the Association shall notify all teachers of the
vacancy.

0201.3 _Any teacher may apply for a vacancy in 2 position
considered to be a promotion in Section 0201.1. In
filling such a vacancy, the Board shall consider the
professional qualifications, background, attachments,
and other relevant factors, including service in the
college, of all applicantse.

0201.4 If requested, unsuccessful applicants shall be given
reasons for not attaining the position.

0202 Transfers

With the consent of the administrators-in-charge, a
teacher may transfer from one division or department
to another without loss of rights, provided he/she
meets all of the necessary qualifications for the
position to which he/she is transferring. Under no
circumstances will he/she be transferred against his/
her will. When a change in title or function occurs
through such a transfer, the teacher shall retain all
rights, benefits and privileges of his/her previous
status.

0203 Acting Promotions

With the consent of the teacher, the institution may
appoint the teacher to hold an administrative position

on: an acting basis for a period not to exceed one cal-
endar year. His/her title in the administrative position
will include the word "acting' during the time he/she
holds the administrative positionm.

1. 106




0203 " Acting Promotions (continued)

0203.1 A teacher holding an acting posiiion shall hzave the
right to return to the bargaining unit with full rights
and benefits as conferred by the Master Contract.

Permanent Promotions

Any member of the bargaining unit who is selected to

an administrative position, not holding it on an act-
ing basis, but in the full capacity of the pcsition,
and who later returns to a position within the bargain-
ing unit, shall be considered in terms of seniority and
tenure and all other rights and benefits due him/her
under this contract to have continued in the bargaining
unit during the time he/she held the administrative
position.

Reduction - Retrenchment

In the event of circumstances requiring layoff, such
as, but not limited to any one or combination of the
following.

Reduction in course offerings, insufficient demand for
course, program phase-out or discontinuance, financial
conditions, emergencies, changes in institutional
priorities, changing needs of students, etc.

The following factors will be used:

1. Seniority < This factor is to be interpreted on
the basis of continuing employment as a full-time
teacher at Bay de Noc Community Ccllege.

2. Qualification - This factor is to be considered
where sneciftic background and education are neces-
sary for teaching the assignments that will con-
tinue to be offered.

3. Experience - This factor will be used when written
records substantitate that this quality 'in one
teacher is supericr to that of another.

4., Prast Performance -~ This factor will be used when
written records substantiate that this quality im
one teacher is superior to that of another. If
items 2, 3, and 4 are relatively equal as sub-
stantiated by written documentation in the teacher's
personnel file, seniority shall prevail.

167
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0205.

0205.

0205.

0205.

0205.

0205.

0205.

0205.

Reduction - Retrenchment (continued)

Before official action on reduction of teachers is
taken by the Board, the President of the college will
set forth in writing to the Association President the

_specific reasons for its action.

Before official action on reduction of teachers is
taken by the Board, it will give notice to the Associ-
ation President of the contemplated reduction and -
afford the Association President an opportunity to dis-
cuss it with the employer. The names of the teachers
to be laid off shall be given to the Association Presi-
dent at least twenty (20) days before official action
is taken by the Board. :

In the event the Association questions the rationale of
the employer as to the teachers: (1) being laid off or
not being laid off, or (2) filling such positionms, the
Association President shall notify in writing the Presi-
dent of the college within ten (10) days of the Board's
decision to lay off.

" If a vacant teaching position or need as outlined in 0110

should arise within two years after layoff termination of
a teacher's contract, said teachers will be given first
opportunity to £ill such a need, provided the teacher is
qualified. In the event two or more teachers are equally
qualified; the teacher with the most seniority will have
priority.

In conjunction with section 0601, which provides that
the individual contract executed between each teacher
and the Employer is subject to terms and conditionms

of the Agreement, it is intended that section 0205 take
precedence over and governs the individual contract

and the individual contract is expressly conditioned
upon this sectionm.

" Any grievance under this clause may begin at step

two.

Layoff notification may become effective sixty (60)
days after the Association President is put om notice
as stated in Clause 0205.3.

A teacher who is hired for two semesters or less is

reduced from the teaching staff upon the expiration
of the individual contract.

Iéy
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LEAVES - ABSENCES

‘0301

0301.1

0301.2

0301.3

0301.4

0301.5

0301.6

Sick Leave

Teachers are granted five (5) days sick leave upon
employment and may accumulate sick leave at the rate

of one-half day per pay period based on twenty six

(26) pay periods per year. Teachers hired prior to
August 15, 1986, may carry forward the balance of

unused sick leave accrued during the 1985-86 academic
year. Accumulation of sick leave may not exceed a total
of 130 days.

Sick. leave shall be charged on any contract day during
which the teacher has an assigned duty and on any con-
tract day on which the teacher has no assigned duty
provided the teacher was sick on the preceding and
succeeding contract day. Charges to sick leave for
part days absent will be one-half (%) day. for each
class or office hour absent to a maximum of one day
for each part day missed. Each teacher shall notify
the office of the administrator-in-charge as soon as
it can be reasonably expected to do so.

Absence under the sick leave policy covers personal
ijllness, illness .n the immediate family (wife,
husband, children) or of persons for whom the person
has direct and continuing responsibility.

After five (5) consecutive contracted days, the appro-
priate administrator may ask the teacher for doctor's
verification of illness or injury when sick leave has

been used or is being used for illness or injury. Failure
of the teccher to supply verification may result in a
reduction of pay for the days missed.

Sick leave may be used for pasrsonal illness or a death
in the immediate family. This plan provides that, in
the event of a death in the immediate family (spouse,
son, daughter, parent, grandparent, brother, sister,
mother-in-law, father-in-law, or the spouse of any of
them) or of other related persons living in the house-
hold, the employee may have a maximum of three (3) days
paid time off to attend the funeral and make necessary
funeral arrangements.

Sick leave may be used fcr emergency purposes when
approved by the administrator-in-charge.
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LEAVES - ABSENCES (continued)

0301.7

0301.8

Any teacher who is absent because of injury or dis-
ease compensable under Michigan Workman's Compensation
Law shall receive from the Board of Trustees the dif-
ference between the allowance under the Workman's
Compensation Law and his regular salary until such
time as long term disability payments become effec-
tive. The following schedule shall be adhered to:

A. sick leave accumulated by teacher will first be
exhausted.

B. after condition "A" is satisfied, teacher shall
receive the regular payrell checks equal to the
difference between the regular salary and the
worker's disability compensation payments.

C. Once the effective date of long term disability
has occurred, the teacher shall receive compensa-
tion equal to the amount provided under the long
term disability insurance provisions. The college
will not participate in payments made under this
section of 0301.7.

1f a person presently cn sick leave is fit to return
to work on a part-time basis after an illness or
injury, he/ste may do so provided both the teacher

and the administrator-in-charge approve. If requestead
by the administrator-in-charge, medical assurances
will be provided.

110
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0302

0303

0304

0305

0306

0307

Adoption

Any teacher adopting an infant child (one(l) year
of age or less) shall be entitled, upon request, to
a leave of absence.

Assault Upon a Teacher

When a teacher's absence is the result of an assault
upon the member as a result of discharging his/her
duties, the teacher's sick leave account shall not
be charged for the absence. -

Teachérs shall immediately report cases of assault
suffered by them in connection with their employment
to their division chairperson and administrator-in-
charge.

Such notification shall be immediately forwarded to
the administrator-in-charge, who shall comply with

any reasonable request from the teacher for information

in the possession of the administrator-in-charge re-
lating to the incident or the persons involved, and
shall act in appropriate ways as liaison between
teacher, the police and the courts.

Privilege of Teachers to Buy Benefits

For those unpaid leaves which do not provide for the
continuation of benefits during the leave, the Board
shall make provision for the teacher to continue any
or all such beenfits at his/her own expense.

Leaves of Absence

" a. A teacher may take L.0.A. of up to twelve

months for graduate study, research, travel,
or other purposes when the leave is approved
by the Board of Trustees.

b. While on L.0.A., teachers will receive no
salary from the college. An exception to
the no-salary provision may be made for a
teacher-exchange program. Any period serv-
ed as an exchange teacher shall be considered
as time taught with 'the college for the pur-
poses of the salary schedule.
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0307

0308

0308.1

Leaves of Absence (continued)

c.

A teacher or leave will be permitted to remain a
member of the group insurance plan in effect at
the college during his/her absence. During this
period of leave, the teacher will pay the full
amount of the premium due under such a plan.

Teachers on L.0.A. approved by the college will
be guaranteed employment by the college in their

. teaching areas, provided such positions exist.

Leaves will be conditional upon a qualified re-
placement being available for the absent teacher.

Written Tequests for L.0.A. providing details and
purposes should be presented to the administrator-
in-charge by June 1, or earlier, of the preceding
academic year. Provisional approval or rejection
will be granted by the administrator-in-charge.

It is expected that the administrator-in-charge
will make every effort possible to secure a re-
placement for the teacher desiring leave. The
teacher can assist in this effort, but the re-
sponsibility rests with the administrator-in-charge.

The administrator-in-charge shall notify the

teacher desiring approved leave not later than

March 1, if the leave has been finally approved

or rejected. A decision of non-approval can be
reversed by the administrator-in-charge, subsequently,
if it later becomes possible to give the leave.

Teacher Substitution

Teachers are responsible for notifying the administra-
tor-in-charge of any expected absence as soon as it is

reasonably expected that they can do so.

1f, in the administrator's judgmen:, a substitute
teacher is needed and available, an attempt shall
be made to hire one.




0308.3 Teacher Substitution (continued)

If another teacher in the bargaining unit sub-
stitutes for the absent teacher without pay, no
sick leave will be charged against the absent
teacher. 1If another teacher in the bargaining

- unit substitutes for the absent teacher with pay,
sick leave will be charged to the absent teacher.
The pay for the teacher substituting will be at
the part-time rate in effect.

Arrangements for substitutes shall be approved
by the administrator-in-charge.
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GRIEVANCE PROCEDURE

0400

0400.1

0400.2

0400.3

0400.4

0400.5

0400.6

Any claim by the Association or teacher that there has
been a violation, misinterpretation, or misapplication
of the terms of this Agreement shall be resolved
through the procedures set forth herein.

All time limits herein shall consist of Monday through
Friday (school days). Time limits may be extended upon
good cause shown or upon mutual consent of the parties.
it is understood that the time limits set forth herein

or agreed upon shall be considered as substantive.

It is understood that grievance problems will be handled
at times other than when the teacher is at work. In

the event, however, in the handling of a grievance, it
becomes necessary for the teacher to leave his/her work,
he/she shall first obtain permission from his/her
administrator-in-charge.

In the event that a teacher.believes there is a basis
for a grievance, the teacher shall first discuss the
alleged ‘grievance with the appropriate administrator
either personally or accompanied by his/her Association
representative. Only the necessary persons and/or
teachers to the grievance shall be present at such
neeting.

Step One

1£, as a result of the informal discussion with the

. appropriate administrator, a grievance still exists,

the teacher may invoke the formal grievance procedure
through the Association on a form provided by the
Association representative. A copy of the grievance
form shall be delivered to the appropriate administra-
tor. The grievance must be filed at Step I within
twenty (20) days of the violation, misinterpretation
or misapplication, or within fifteen (15) days of the
discovery thereof.

Within five (5) days after the presentation of the
written grievance, the administrator shall give his/
her answer in writing to the grievant.

Step Two

In the event the grievance is not settled at Step One,
it may be referred in writing to the President of the
college within ten (10) davs after the date of the
answer by the administrator-in-charge or his/her
designee. At this point, the President of the college
may:
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0400.6

0400.7

0400.8

- Step Two (continued)

a. attempt to resolve the grievance by holding a
meeting with the necessary persons and/or teachers
to the grievance. Such meeting shall be scheduled
within ten (10) days from the date of receipt of
the appeal; or

b. .refer the grievance to Step Three within ten (10)
days from the date of receipt of the appeal.
Written notice of such referral shall be given to
the Association Grievance Committee Chairperson.

If the President of the college holds a meeting,
he shall present the Association Grievance Com-
mittee Chairperson, within five (5) days after
conclusion of such meeting, with a written ans-
wer to the grievance.

Step Three

If the alleged grievance is not settled at Step Two,

‘it may be referred in writing to the Soard of Trustees

within ten (10) days after the date of the answer by the
President of the college. The Board, or a committee
thereof, shall hold a hearing, or otherwise investigate
the grievance, or prescribe such other procedures as it
may deem appropriate for consideration of the grievance.
The Association shall have an opportunity to present its
views at this step. The Board, or committee thereof,
shall render a decision on the grievance and present

it in writing to the Association within twenty-five

(25) days after the date the matter was referred to the
Board of Trustees.

Step Four

If the alleged grievance is not settled at Step Three,
the matter may be referred to arbitration. Either
party may refer the matter to arbitration, provided
that notice to refer the matter is given to the cther
party within ten (10) days from the date of the Board's
(or committee's thereof) written decision at Step
Three. Within ten (10) days after the date of the
written request for arbitration, a committee of the

Board or its designated representative and the Association

or its designated representative shall make every reason-

able effort to agree upon a mutually-acceptable arbitrator.




0400.8

Step Four (continued)

I1f the parties are unable to agree on an arbitrator
within the time period set forth herein, the party
seeking arbitration shall file a request with the,
American Arbitration Association to submit a list of
qualified arbitrators. The arbitrator shall then be
selected according to the Rules of the American Arbi-
tration Association. )

The Arbitrator shall hear the grievance in dispute
and shall render his decision in writing as soon as
possible after the close of the hearing. The Arbi-
trator's decision shall set forth his findings and
conclusions with respect to the issues submitted to
arbitration. The Arbitrator's decision shall be
final and binding upon the Employer, the Association,

-and the employee or employees involved.

The Arbitrator shall have no authority except to pass
upon alleged violations of the expressed provisions of
this Agreement and to determine disputes involving the
application or interpretation of such expressad pro-
visione. The Arbitrator shall construe this Agreement
in a manner which does not interfere with the exercise
of the Board's right and responsibilities, except where
they have been expressly and clearly limited by the
terms of this Agreement,

The Arbitrator shall have no power or authority to add
to, subtract from, or modify any of the terms of this
Agreement and shall not substitute his judgment for

that of the Employer where the Employer is given dis-
cretion by thé terms of this Agreement or by the nature
of the area in which the Employer was acting. The Arbi-
trator shall not render =ny decision which would require
or permit an action in violation of Michigan Community
College Laws.

The Arbitrator's fees and expenses shall be shared by
the Employer and the Association equally. The expenses
and compensation for attendance of any employee, witness,
or participant'in the arbitration shall be paid by the
party calling such employee, witness, OT requesting

such participant.

The termination of a probationary or non-tenure teacher
shall not be subject to the arbitration provision.

-31-

116




0400.8

0400.9

0401

0402

Step Four (continued)

The filing of the grievance shall in no way interfere

with the right of the Board to proceed in carrying out
its management responsibilities, subject to the final

decisjon of the grievance.

In the event the alleged grievance involves an order,
requirement, etc., the grievant shall fulfill or carry
out su~h order or requirement, etc., pending the final
decision of the grievance.

Nothing contained herein shall be construed as limit-
ing the right of any teacher having a grievance to dis-
cussing and having it resolved informally with the
Employer, provided that the Association be given the
opportunity to be present at the hearings or meetings
of such grievance and that the final decision by the
Employer is not inconsistent with the terms of this
Agreement.

It is understood by the parties that no grievance

shall be filed or based upon any prior or previous
agreement or upon any alleged grievance occurring prior
to the effective date of this Agreement.

Nothing contained herein shall be construed as a waiver
or precedent by any action or lack of action taken by
the Employer.

Notwithstending the expiration of the Agreement, any
claim or grievance arising, thereunder, may be pro-
cessed through the grievance procedure until resolution.

Grievance File

All documents, communications, and records dealing with
a grievance, except the material which is normall, kept
in the teacher's personnel file, shall be filed

separately from the personnel files of the participants.

Personnel Files: Access

A designated member of the Association may, with written
permission from the individual, examine the personnel
file of any member or members of the bargaining unit if
the examination relates to a filed grievance, a griev-
ance in preparation, a written charge against the member,
including a recommendation for dismissal, or verifica-
tion of data for negotiatioms.
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0402
0403

0404

0405

Personnel Files: Access (continued)

The individual teacher shall have access to his/her
own file any time during normal business hours. Items
which are sent to the college in confidence may first
be removed by the administrator-in-charge.

When complaints or entries of a derogatory nature are
placed in a teacher's personnel file, a copy of said
complaints or entries shall be sent to the teacher.

A teacher that has entries or complaints of a deroga-
tory nature placed in his/her personnel file, will have
a right to respond in writing to these derogatory re-
marks.

N
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h 0500 FRINGE BENEFITS

For professional improvement, each teacher shall be
ailowed $500.00. The outlay of these amounts may
be as follows: (Up to $75.00 may be used in each
year for b and c¢).

a. Actual travel.

b. Membership dues in professional organiza-
tions as limited to the discipline, as
approved by the designated administrator.

¢. Subscription(s) to professional periodicals
as related to the discipline and approved by
the designated administrator. '

These funds will be credited to each division. The
distribution of these funds shall be made through

: the cooperation of the teachers in the division of
; the administrator-in-charge.

0500.1 Teachers shall be provided a retirement program by
the Michigan Public Employees Retirement System
contributions paid fully by the Employer.

% 0501 Insurance Coverage

0501.1 Insurance coverage shall be as follows:

A teacher may select Super Med I MESSA, Super

MESSA, or SET, Inc. 500 plan. The selection may
made by the teacher only during the month of Augusr
each year of this contract. In the event that draum-
; . stances change, teachers who are not insured :

; SET coverage to be effective the first day of the
calendar month. Contributions to the annuity

of course, cease as of that date and be deternunoé

a pro-rated basis. The Board will contribute
following maximum amounts:

full family $ 226.00
é member and spouse $ 200.00
3
; eingle $ 91.00

Premiums in excess of the Board contribution willbe

deducted by the college from the teacher's

paychecks. Teachers will sign authorization per-

N mitting such deductions. The maximum amount Cfpntyib-

; uted by the Board for 1987-88 shall be increastd

; six percent (6%) and the 1988-89 Board conivibution
shalf be increased by six percent (6%). -in noCase,

! shall the Board contribution exceed the total

' of the premium.
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0501.1

0501.2

0501.3

Insurance Coverage (continued)

Teachers will sign authorization cards permitting
such deductions. The Association will be respons-
ible for any lack of authorization by Association
members.

Eitployer-paid dental plan providing 80% coverage of
dental costs, excluding orthodontic treatment.

College share of life insurance will be $15,000 per
teacher.

Personal effects insurance to $5,000 per teacher,
based upon listing.

Professional liability and classroom insurance of
$100,000 per teacher.

Travel insurance of $100 000 ($500,000 limit per
accident) on any teacher ai.ending meetings or taking
field trips related to his/her teaching or profes-
sional improvement.

Long term disability insurance shall be provided
each teacher. This insurance shall provide:

66 2/3% of salary

180 calendar day waiting period

$3,000 maximum per month

two-year own occupation definition

benefits payable to age 65; accident and sickness
waiver of premium while totally disabled
rehabilitation provision

mental rider provision

With respect to the above coverageé, the employer shall
be obligated only to tender premiums.

Teachers may elect the Tax-Sheltered Annuity plan in
lieu of medical coverage. For those teachers who
choose this option, the college will contribute

$1,000 ariually in the Sun Life Massachusetts Investors
Plan 403B. \

Long Term Disability Sick Leave Bank

The Long Term Disability (LTD) Sick Leave Bank is
established to be used ONLY in conjunction with the
180 calendar day waiting period required by the LTD
insurance carrier. It cannot be used for any other
reason.
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(continued)

Long Term Disability Sick Leave Bank

The purpose of the LTD Sick Leave Bank is to provide

a reserve whereby a teacher who qualifies for LTD and
who does not have a sufficient number of personal sick
days accrued tc carry him/her through the 180 calendar
day waiting period can draw and use sick days from the
reserve after first using the personal sick days he/she
has accrued as provided by paragraph 0301.1.

a. Each teacher shall give five (5) days of sick
leave to the sick leave bank at start of 1975-76
academic year.

b. LTD Sick Leave Bank records shall be maintained
by the Business Office. The Dean of Business
Services and the chairperson of the Grievaace
Committee shall dispense days from the LTD Sick
Leave Bank upon validation of written requests,
accompanied by a medical statement.

c. Each teacher may draw from the LTD Sick Leave Bank
based upon approval from the administrators of the
LTD Sick Leave Bank.

d. A teacher who uses sick leave days drawn from the
LTD Sick Leave Bank as provided under paragraph
0501.3 will not be required to pay back the days
drawn.

e. In the event that additional sick days are needed
to replenish the LTD 'Sick Leave Bank, additional
days will be assessed uniformly to each full-time
employee. This will be reviewed annually by the
Dean of Business Services and the chairperson of
the Grievance Committee.

f. An instructor must provide the college with medi-
cal assurance that he/she is physically and men-
tally fit to return.

g. When returning from sick leave during or at the
end of the first or second year, the instructor
will be assured his/her original position if it
still exists, or a vacant position within the
area of his/her interests, abilities, and training.
This right will exist for a period of two (2) years
commencing with the date of disability.




0502

0503

0503.1

0503.2

0503.3

Long Term Disability Sick Leave Bank (continued)

h. Should the administrator-in-charge disagree with
the medical assurance provided, the college has
the right to ask that a physical examination be
provided at the college's expense. The results
of this physical shall be the basis for deter-
mining the teacher's ability and right to return.

i. Seniority will continue to accumulate during the
disability and callback period.

Legal counsel shall be provided for initial contact
with the teacher in the event of a suit instituted
against the institution as a result of his/her pro-

fessional duties.

Transportation Reimbursement

Teachers may choose to use either their own personal
vehicle or an available college-owned vehicle when
traveling on official college business. However, when
more tham one teacher is traveling to the same desti-
nation, they will, whenever possible, ride together
rather than use separate vehicles.

Authorized use of personal vehicles for college-related
travel will be reimbursed by the college at the rate of
0.21 cents per mile or Board policy, whichever is

greater.

If a college or leased vehicle is not available, the
teacher may use his/her personal car and be reimbursed
at the rate of 0.21 cents per mile or Board policy,
whichever is higher.

Transportation by Common Carrier

A. Limitation on fares:

1. Railroads: The fare for transportation on
hailroacs .
any trip shall not exceed the regular first

class fare.

2. Air Travel: All travelers shall purchase the
Teast expensive accommodations available on
any one flight. Travelers choosing first
class when tourist class is available will be
reimbursed only on the tourist class rate.

3. Round trip tickets shall be secured whenever
practical and economical.

122
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0503.4

0503.5

0504

Payment for Travel Time

Travel time based on speed of 45 mph at part-time
rate for any hours traveled in excess of three (3)
hours per week for off-campus class or classes
scheduled as part of a regular load.

Allowance for Courses Taught in Iron Mountain/Kingsford

1f an instructor who is based at the college's main
cawpus teaches in Iron Mountain/Kingsford, he/she will
receive the equivalent of one hour's pay ac the pre-
vailing part-time rate for each scheduled class session.
HBowever, if the instructor lives within twenty miles of
Iron Mountain/Kingsford, he/she will not be eligible for
this allowance. -

Meals Allowance and Lodging

A teacher shall receive meal money under Section 0500
at meal allowances as follows or Board policy, which-
ever is higher:

In-State
Breakfast $ 4.50
Lunch $ 5.50
Dinner $§11.75
Out-of-State
Breakfast $ 4.50
Lunch $ 7.00
Dinner $13.00
New York and Washingtoa, D.C.
Breakfast $ 5.25
Lunch $ 7.75
Dinner $16.00

“ynference-served meals -- actual cost, or the
indicated cost of any meal that is a scheduled
part of the professional improvement function
the teacher is attending. Lodging -~ will be
reimbursed at actual cost shown on receipt.




o

0505
0505.1

0505.2

0505.3

0505.4

0505.5

Tuition Grants

Each full-time teacher may take any class or classes
offered by Bay de Noc Community College he/she de-
sires, provided there is no conflict with his/her
assignment. No tuition will be charged.

Spouses and children and or legally adopted children
of the teacher shall be granted free tuition for
classes that are offered by Bay de Noc Community
College as defined above. Children are eligible for
free tuition until they reach their 23rd birthday.
1f the 23rd birthday is reached after the start of
classes in any session, the free tuition policy will

apply.

Teachers who have been full-time employees of the
college for a minimum of five {(5) years and have

met all of the requirements for retirement by the
State of Michigan and are retiring from Bay de Noc
Community College and have legally dependent children,
shall qualify for dependent tuition grants as provided
under paragraph 0505. However, this right must be
exercised nmo later than five (5) years after the date
of their retirement. Other relatives and dependents
of the teacher are excluded from this provision.

Tuition Grants

The use of any tuition graut clause to increase en-
rollments for the purpose of having a "Go" situation
in a class shall be grounds for dismissal.

Fees for workshops, seminars, and clinics are excluded
from this provision.
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CONTRACTS - PAYMENTS

0601

0602

0602

0604

Date of Issue and Return

All individual contracts are subject to the terms
of the Master Contract. Individual contracts will
be issued to all non-tenured teachers within thirty

. (30) days following ratification of the Master Con-

tract. The individual contract will have a statement
indicating the position on the salary schedule.

Each teacher is responsible for having on file veri-
fication of :all materials to substantiate salary
placement. Any material placed on file sixty (60)
days after contract ratification shall not be con-
sidered in salary determination. Extensions may be
granted upon written application.

Provided there is no dispute of salary schedule place-
ment, the teacher will sign and return the contract
within three weeks.

Salary Payment

The salary of each teacher shall be paid every other
Friday.

Each teacher shall be paid 1/26 of his/her pay begin-
ning with the first pay period of the fall semester
and ending with the 26th pay of the contract year.

First Payment

The first salary payment shall be made to all teachers
no later than the second Friday of the academic year.

Professional Dues

Any teacher who is a member of the Association, or who
has applied for membership, may sign and deliver to the
Board an assignment authorizing deduction of profession-
al dues in the Association, which sum shall be deter-
mined by the Association for each school year. Such
authorization shali continue in 2ffect from year to
year unless revoked in writing between June 1 and Sep-
tember 1 of any year. Pursuant to such authorizationm,
the Board shall deduct 1/26 of such dues from each
regular salary check of the teacher each month for
twelve (12) months, beginning in September and ending
in August of each year. Any teacher who shall not per-
form services for any entire month of the school year
shall have his/her dues reduced by one-twelfth of the
yearly dues for each entire month he/she did not work,
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0606

Professional Dues (continued)

except where the failure to perform services during
any month was the result of the teacher's taking any
leave of absence or sick leave provided for in this

contract.

This Article shail be effective retroactively to the
date of the Agreement and all sums payable hereunder
shall be determined from said date.

Agency Shop

A. All full-time teachers in the bargaining unit
shall, on or before the thirtieth (30) day
following the beginning of the school year, be-
ginning of their employment, or the execution
of the bargaining agreement, whichever is later,
as a condition of employment or of continued
employment, either:

1. become members of the Association, or

2. pay a Representation Benefit Fee to the
Association in an amount equal to the
professional dues of the Association.

B. As a condition of the effectiveness of this Article,
the Association agrees.to indemnify and save the
Board, each individual school Board member, and all
administrators, harmless against any and all claims,
demands, costs, suits or other forms of-liability
and all court or administrative agency costs that
may arise out of, or by reason of, action taken by
the Board for the purpose of complying with this
Article.. .

TV Courses

The amount of time and the rate for teaching a TV
course shall be agreed upon by the teacher and the
designated administrator before the assignment is
accepted. Courses taught through television media
will not be utilized to reduce the number of course
offérings taught through other means. TV courses
to be offered as equivalents of regular on-campus
offerings will be sent to the proper division for
determination of scheduling and equivalency.
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0607 Teleconference Courses

0607.1 The amount of time and the rate for teaching a tele-
conference course shall be agreed upon by the teacher
and the designated administrator before the assign-
ment is accepted. However, the rate shall not be less
than 1.25 times the prevailing part-time rate.

0607.2 Total enrollment including both sites may not exceed
forty-five (45) students.

0607.3 Teleconference courses may be used only under the
following circumstances:

A. There is insufficient enrollment at either site
to justify a "Go" situation as provided by
paragraph 0102.1, or

B. A qualified part-time instructor, as determined
by the administrator-in-charge, is not available
to teach at the receiving location, or

C. That it is essential that both sites receive the
same information at the same time.




0700

0700.1

DURATION AGREEMENT

This Agreement shall be effective as of the __ 18th

day of August , 1986, and shall continue in

effect until midnight on the __ 17th _ day of

August , 1989. This Agreement shall not be

extended orally, and it is expressly understood.
that it shall expire on the date indicated.

Further Agreement

It is agreed that bargaining for the Agreement which
shall replace this Agreement shall commence no later
than Janaury 15, 1989. However, this shall not pre-
clude the rights provided for in paragraphs 0012 and 4
0013 of this Agreement. ;




BOARD OF TRUSTEEé TEACHER ASSOCIATION

Chairman of the Board President

Secretary

Chairman, Negotiations Committee

Member, Negotiations Committee

Member, Negotiations Committee

Chief Negotiator




APPENDIX 1
1986-1989 _ :

" TEACHER SALARY POINT SCHEDULE
A. TEACHING EXPERIENCE:

1. At Bay - 1 point per year " 13 ma

2. Outside Bay - 1 point per yr. for lst 5 yrs. 5 max.

3. Beyond 5 years - 1/2 point per year 7 max. ' é
RELATED WORK EXPERIENCE OTHER.THAN TEACHING: ' 13 max. ;
1. 1 point per year for lst 5 years 5 max. E
2. Beyond 5 years - 1/2 point per year 7 max/ 5

" DEGREE WHEN RELATED TO AREA OF TEACHING RESPONSIBILITY:

pts S
:::) 3 pts. =
pt. 5 pts. :
max. .
pts' i
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:::) 4 pts.
pts 6 pts.
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1. Associate
LPN (1 year)

Bachelor's
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2. Associate

RN (2 years)
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RN (3 years)
Bachelor's pts.
4, Associate pts )
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 Bachelor's pts. max. 10 pts.
M max.
Master's pts.
Second Master's pts. 3 pts. 5 pts
max. max
Master's + 30 pts
60 hr. -Master's
in: Fine Arts 3 pts.
Bus. Admin. 3 pts.
‘Soc. Work 3 pts. )
Specialist . 3 pts.
Doctorate 5 pts. 13 0
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NON-DEGREE RELATED -TEACHING RESPONSIBILITY:

In areas where degrees are not normally or generally

awarded,

up to five vocational points may be awarded

to those having less than a bachelor's degree. In no
case shall C and D in combination exceed ten (10) points.

1. Vocational points will be awarded upon verification
of prior teaching experience or completion of Trade
Vocational School training in one's teaching dis-
cipline.

a.

b.

One pcint for each year of teaching.

One point for each year's vocational train-
ing in teaching discipline.

2. 1f a teacher is awarded less than five vocational
points upon employment, one point will be awarded
for each year of teaching experience at Bay de Noc
Community College, plus one longevity point for
each year until a maximum of five (5) vocational
points is reached. Thereafter, the teacher will
continue with longevity until he reaches maximum
allowed for longevity.
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BASIC SALARY SCHEDULE

POINTS 1986-1987 1987-1988 1988-1989
ACCUMULATED SCHEDULE SCHEDULE SCHEDULE
0-7 $19,094 $20,240 $21,556
8 19,819 "~ 21,008 22,374
9 30, 544 21,777 23,193
10 21,272 22,548 24,014
11 21,994 23,314 24,829
12 22,719 24,082 25,647
13 23,447 24,854 26,470 :
14 24,172 25,622 27,287
15 24,896 26,390 28,105
16 25,622 27,159 28,924
17 26,349 27,930 29,745
18 27,096 28,722 30,589
19 27,799 29,467 31,382
20 28,524 30,235 32,200
21 29,249 31,004 33,019
22 29,975 31,774 33,839
23 30,701 32,543 34,658
24 31,425 33,311 35,476
25° 32,152 34,081 36, 296
26 32,878 34,851 , 37,116
27 - 33,602 35,618 37,933
28 34,329 36,389 38,754

1986-87 5% increase; 1987-88 6% increase; 1988-89 6.5% increase.

However, if in 1987-88, State Aid exceeds the projected 6% for the
College Fiscal Year, 50% of any additional increases will be applied
to fu%I-time faculty salaries for that year only. If in 1988-89,
State Aid exceeds the projected 6.5% for the College Fiscal Year,
50% of any additional increases will be applied to full-time faculty
salaries. .
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AT

CONDITIONS

1.

In recognizing credit’ for work or teaching experience,
only full-time, full-year experience shall be calculat-
ed.

a. Full-year non-teaching experience shall be twelve
(12) months.

b. Full-year teaching experience shall consist of teach-
ing a regular two-semester school year.

Teachers earning credit beyond the Master's degree after
the ratification date of the contract must have prior
approval from the administrator-in-charge to have such
credit cocunt on the schedule.

A teacher must supply verification data to the administrator-
in-charge within sixty (60) days following the ratification
date of this contract, or within sixty (60) days following
Board approval-of his or her employment, whichever is later.
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SUMMER SCHOOL PAY SCHEDULE

Credits: 1 2~ 3 4
1. Lecture classes 8350 $700 $1,050 $1,400
2. Lab classes 437 875 1,310 1,750

Clinical nursing instructors will be paid $18.00 per contact hour or

the prevailing part-time rate, whichever is more, for each contact
hour agreed upon.

Nursing teaching assignments with teacher participation will be made
by the administrator-in-charge by April 1. Nursing teachers will in-
dicate in writing their willingness to teach this assignment within
five days of notification. Failure to reply shall be deemed a re-
jection by the teacher. '

In 2 multiple lecture-laboratory science course, the regular summer
pay rate for lab courses wili apply if there is one lab section. The
pay for each additional lab section will be prorated by the percent
of that lab section's contact hours as compared to the number.- of con-

tact hours in lecture~lab rates.

"Go-No~Go" and class size provisions will be the same as is provided
through paragraphs 0102.1 2nd 0102 of this Agreement.

Counselors will be paid $535.00 per week based on a 35 hour work week.
Upon approval of the administrator-in-charge, a counselor may elect

to bank up to and including five (5) days per semester. Days banked
will be made up during the spring or summer as mutually agreed between
the counselor and the administrator-in-charge.

Amount of extra pay shall be:
1. Any responsibiliéies other than special application projects
designated by the administration as being worthy of extra pay

shall be negotiated by the Teachers' Negotiations Committee
at the time it is being proposed

2. Division chairpersons shall be :aid as follows:

Arts and Letters $1,100.00
Business $1,400.00
Nursing $1,000.00
Science $1,200.00
Social Science $1,000.00
Techni;al $1,400.00

The above payments will be prorated over twenty-six (26) pay
periods.
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BAY de NOC COMMUNITY COLL
FACULTY WORKDAYS

A ' 1986
o WEEK DAYS

Aug. 18 - Aug. 22 5
(Classes begin Aug. 20)
Aug. 25 - Aug. 29 5
Sept. 1 -~ Lador Day
Sept. 2 - Sept. 5 4
Sept. 8 - Sept. 12 5
Sept. 15 - Sept. 19 5
Sept. 22 - Sepé. 26 5
Sept. 29 - Oct. 3 5
Oct. & = Oc¢t. 10 5
Oct. 13 = Oct. 17 5
Oct. 20 - Oct. 24 5
Oct. 27 = Oct. 31 5
Nov. 3 - Nov. 7 5
Nov. 10 - Nov. 14 5
Nov. 17 - Nov. 21 5
Nov. 24 - Nov. 25 2
Nov. 26 - Nov. 28 Thanksgiving
Dec. 1l - Dec. 5 Holidgy’
Dec. 8 = Dec. 12 5
Dec. 15 (last day of class 1
Dec. 16 - Dec. 19(Exam

Week) 4

86

had alad

} N7 A

1987

Registration)

16
23
30

6
13
20
27

6
13
20
27

3
10
17
12
24

- WEEK

Jan. 9 (Late
Jan. 12 -~ Jan.
Jan. 19 - Jan.
Jan. 26 - Jan.
Feb. 2 - Feb.
Feb. ‘9 - Feb.
Feb. 16 - Feb.
Feb. 23 - Feb.
Mar. . 2 - Mar.
Mar. 9 - Mar,
Mar. 16 - Mar.
Mar. 23 - Mar.
Mar. 30 - Apr.
Apr. 6 - Apr.
Apr. 13 =~ Apr.
Apr. 17, until
Apr. 20 - Apr.
Apr. 27 - May 1

May.

4 - May 8

S Y R Y Y Y Y V. T T T T,

DAYS
1/2

(Spring Break)

(Good Fri-
day
:00 noon)

May 11 - May 14 (Exam Week)

TOTAL:
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GRIEVANCE NO. Distritition of Copies:

BAY DE NOC COMMUNITY COLLEGE Administration
GRIEVANCE REPORT - Association
(Compelete in Triplicate) Instructor

i e T T T T T N T Ty
Name of Grievant Duty Assignment Date Filed

‘|Nature of Grievance (append pertinent papers and use additional sheets of paper

'1f necessary)

Clause of Contract Alleged to be Violated

Setticment Desired

‘ISignature of

Grievant Date

**********************************************************************.************

Disposition of Grievance by appropriate administrator

Date . Signature of Administrator
Pl dede dedede deke e hdedede dododededededede dedede dede e do e e dedede e dode e e e e de e e de ek e o e e e e s e ek e ko e o e o ook ok ok

Should the Grievant elect to appeal the decision above to a higher level, his

request to appeal and the subsequent action will be recorded as endorsement to
this form.
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Dispositibn of Grievance by President or Designee

Date . Signature of President

L**********************************************************************************

[Disposition of Grievance by Board

Date Signature of Board Secretary

************‘k********************************************************************

Disposition of Grievance by Arbitrator )

Late Signature of Arbitrator
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IT SHALL BE THE POLICY OF THE BAY DE NOC COMMUNITY
COLLEGE BOARD OF TRUSTEES TO ASSURE THE PROVISIONS OF

EQUAL OPPORTUNITY AND EQUAL ACCESS IN EDUCATIONAL ACTS. .

THESE PROVISIONS APPLY IN ALL AREAS OF EMPLOYMENT,
STUDENT SERVICES, AND INS'I:RUCTIONAL PROGR AMS.
DISCRIMINATION BECAUSE OF RACE, COLOR, RELIGION, SEX,
AGE, NATIONAL ORIGIN, POLITICAL AFFILIATION, HANDICAP,
VETERAN OR MARITAL STATUS IS PROHIBITED.

QUESTIONS CONCERNING TITLE IX OF THE EDUCATION
AMENDMENTS OF 1972, WHICH PROHIBITS DISCRIMINATION ON THE
BASIS OF SEX, SHOULD BE DIRECTED TO:
CAROLYN ROGERS
Assistant to the President for Resource Development
Bay de Noc Community College
200! N. Lincoln Road
Escanaba, MI 49829-2511 ’
) (906) 786-5802, Ext. 137
INQUIRIES RELATED TO SECTION 504 OF THE REHABILITATION
ACT OF 1973, WHICH PROHIBITS DISCRIMINATION ON THE BASIS OF
HANDICAP, SHOULD BE DIRECTED TO:
CHRISTIAN HOLMES
Associate Dean for Learning Services
Bay de Noc Community College
2001 N. Lincoln Road
Escanaba, MI 49829-2511
(906) 786-5802, Ext. 122
ADOPTED BY THE BOARD OF TRUSTEES AUGUST 11, 1976;

REVIEWED AND REVISED SEPTEMBER 8, 1982.
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MASTER AGREEMENT

Between the Gogebic Community College Board of Trustees and the Michigan
Association of Higher Education, Gogebic Commmity College District.

ARTICLE I RECOGNITION

A. The Board of Trustees of the Gogebic Commmity College (hereinafter
referred to as the Board) hereby recogrizes the Michigan
Association of Higher Education, Gogebic Commmity College
District. (hereinafter referred to as the Association) as the
exclusive bargaining representative, as definec. in Section II of
Act 336, Public Acts of 1947, for:

"All full-time and regular part-time daytime campus and prison
instructional employees of Gogebic Commumity College,
including Nursing, Cosmetology, Vocational-Technical faculty,
Librarians, Divisicn Chairpersons, Athletic Director, Health
Service Officer, Counseling/Placement Officer, Housing and
Student Activities Officer, but excluding all summer, evening
and off-campus-instructional personnel, Deans, all supervisory
employees, and all other employees."

B. The Board agrees not to negotiate a contract with any individual
instructor covered by this Agreement nor any instructors’
organization other than the Association for the duration of this
Agreement. This is not construed as prohibiting contracts
riecessary where programs of special commmity and area services are
initiated under sponsorship of the college. .

C. Within thirty (30) days of the beginning of their employment
hereunder, instructors may sign and deliver to the Board an
. assignment authorizing deduction of membership dues or assessments
: of the Association upon such conditions as the Association shall
establish. Such sums will be deducted as dues from the regular
salaries of all member instructors and remitted in ten (10) equal .
peyments commencing with the first full payroil in October.
Membership in the organization is voluntary.

D. Any instructor who is not a member of the Association in good
standing or who does not make application for membership within
thirty (30) days from the date of commencement of teaching duties,
shall, as a condition of employment, pay a Service Fee of 1/20 per
contact hour to the Association an amount which is equivalent to
the dues uniformly required to be paid by members of the
Association provided, however, that th2 instructor shall authorize
payroll deductions for such fee in the same manner as provided in
Section C of this Article. In the event that an: instructor shall
not pay such fee directly to the Association or authorize payment
through payroll deduction, the Board shall notify at once such
instructor or instructors that their services shall be terminated
within twenty (20) school days. The parties expressly recognize

that the failure of any ‘instructor to comply with the provisions
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of this Article is just and reasonable cause for discharge from
employment. The Board will notify new employees of this article
upon hiring.

g E. Nothing contained herein shall be construed to deny or restrict

L to any instructor or the Board of Trustees any rights either may

i have under the applicable Michigan Laws or applicable Civil Service
Laws and regulations. The rights granted hereunder shall be
deemed to be in addition to those provided elsewhere.

F. In the event that any provigion of this Agreement is or shall at
any time be held contrary to law, all other provisions of this’
Agreement shall continue in full force and effect.

G. This Agreement shall supersede any rules, regulations or practices
of the Board which shall be contrary to or inconsistent with its
terms. The provisions of this Agreement shall be incorporated in
the Institutional Handbook.

ARTICLE II BARGAINING AGREEMENT B

The Board Negotiating Committee and the Association Negotiating
Committee as bargaining representatives of their respective groups,
hereby agree to the following gm.delmes in negotiating procedures:

1. It is understood that all bargaining shall be in good faith,
and that the respective negotiating committees shall work
diligently to formulate a Master Agreement as reso*.xrcefully
and expeditiously as possible.

2. Although it is recognized that both conmittees are required
to gain final approval by the majority of their respective
droups, it is to be understcod that in no way should fore-
knowledge of such requirement impede the progress made by both
committees.

3. It is further understood that each committee shall éndeavor
to encourage their respective groups to accept such recom-
mendations as are made by the committees as soon as mutual
agreement between the comittees is reached.

4. Upon ratification of the Master Agreement by the respective
memberships, appropriate individual contracts, in accordance
with the Master Agreement and Board Policy, will be presented
for proper signatures.

RN

5. This Agreement will not be effective until ratified by a
majority of the membership of the Association and approved by
the Board of Trustees.

6. The provisions of this contract will be in force from
August 15, 1986 to August 15, 1989.
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ARTICLE III RIGHTS OF THE BOARD OF TRUSTEES

A,

B.

The Board of Trustees of the Gogebic Community College, by its own
volition and in accordance with the mandate of the electors of the
District, hereby retains atd reserves unto itself all power,
authorities and duties conferred upon it by the statutes and the
Constitution of the State of Michigan and the statutes and the
Constitution of the United States of America.

Among the rights and responsibilities are included as deemed
necessary and advisable by the Board:

1. 'To manage and administer control of its ‘prope'.'ties, facilities
and employees.

2. To hire, pay, retain, promote, demote, discipline and dismiss
its employees. .

3. To recommend individual courses and programs of instruction,
- -~including-special programs,; maintain "the ¢ollege Wiildings,
equipment, ‘and instructional equipment, to provide materials,
equipment and non-teaching services to conduct the college,
to provide for the development and utilization of the
facilities, to provide for the athletic, recreational,
cultural, and social events for the people served.

4. To establish through the administrative personnel, class
schedules, the duties, responsibiliti::s, and assignments of
faculty and other employees, and criteria and qualifications
for other contractual services and special programs.

ARTICLE IV INSTRUCTOR RIGHTS

A,

B.

Pursuant to Act 336  of the Public Acts of 1947, the Board hereby
agrees that every instructor employed by the Board shall have the
right to freely organize, join, and support the Association for the
purpose of engaging in collective bargaining or negotiations and
other concerted activities for mutual activities and protection.

As a duly elected body exercising governmental power under intent
of law of the State of Michigan, the Board undertakes and agrees
that it will not directly or indirectly discourage or deprive or
coerce any instructor in the enjoyment of any rights conferred by
Act 336 as amended or other laws of Michigan or the Constitutions
of Michigan and the United States; that it will not discriminate
against any instructor with respect to hours, wages, or any terms
or conditions of employment by reason of his membership in the
Association, his participatinn in-any activities of the Association
or collective professional negotiations with the Board, or his
institution of any grievance, complaint, or procceding under this
Agreement or otherwise with respect to any terms-or conditions of
employment and citizenship.

The Association and its members shall have the right to use college
building facilities in- accordance with college policy at reasonable
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c.

D.

E.

hours for meetings. No instructor shall be prevented from wearing
insignia, pins, or other identification of membership in the
Association, either on or off school premises. Bulletin boards and
other established media of commmication shall be made available

to the Association and its members for reasonable Association
business.

The Board agrees to make available to the Association in response
to reasonsble requests from time to time available public infor-
mation under Board policy concerning Li.2 financial resources of the
district, budgetary requirements and allocation and such other non-
privileged information relevant to collective bargaining, including
overload pay of employees within the bargaining unit and imprest
fund reports, as will assist the Association in developing
intelligent, accurate, informed and comstructive proposals on
behalf of the instructors and their students and on behalf of
Gogebic Commmity College. The Association shall reimburse the
Board for reasonable expenses incurred in furnishing information or
making records available. .

o - . o e SR i e oo gl Kt e o N A W e e e

An instructor shall be ent:.tled to have present a representatlve of
the Association when he is being penalized, for any infraction of
discipline or delinquency in professional performance. This, how-
ever, does not preclude the discussion of problem areas that do not
require disciplinary action. When a request. for such represen~
tation is made, no further action shail be taken with respect to
the instructor until such representative of the Association i:i
present provided such time shall not exceed three (3) hours or at a
mutually agreeable time after occurrence of the incident.

All instructor evaluations will be conducted according to policy:
Jjointly formulated or amended by the Administration and the
Association, subject to approval by the Board of Trustees. The
primary purpose of evaluation is for the improvement of
instruction, and direction and assistance of the instructor in a
constructive manner.

The foilowing procedure will be used. for evaluation:

a. The minimum number of classroom visitations shall be four (4)
evaluations for the first year. The first visitation will be
prearraaged and announced with all subsequent visitation
occurring on an unscheduled besis.

b. During the second and third year of employment, there shall be
a minimum of two (2) classroom v1sita.tions each year for
evaluation purposes.

c. After the third year of employment, there shall be a minimum
of one (1) classroom visit each year for evaduation purposes.

d. At least half of these evaluations will be made before

April 1st. Additions} visitations .ay be requested by the
faculty member.

144

PR




Recognizing that evaluation is a continual and ongoing
process, further visitations for evaluative purposes will be
made as the need arises.

f. Classroom evaluations shall be made on the basis of personal
attendance by evaluators. Secondary means such as closed
circuit TV, intercom, etc., will be permitted as a means of
evaluation with mutual permission and agreement between the
evaluator and the instructor.

g. Following each observation, a written statement by the
observer shall be prepared and a conference with the
instructor shall be held within one week to discuss the
written appraisal. - The instructor and the evaluators then
receive signed copies of the appraisal.. Instructors may
attach a written reaction to the visitation evaluation. All
the aforementioned parties shall sign.

h. Instructors, upon request, will be given access to review
their personnel file, with the exception of confidential pre-
employment information. The instructor shall receive a copy
of all evaluation materials placed in the file at the time
they are placed therein.

i. Personnel file: are confidential and are available only to
the President and appropriate Dean (not secretaries). The
instructor shall be allowed to review his personnei file by
prior appointment. with his representative present. The in-
structor shall be required to furnish the adminigtrator with
written authorization allowwing the representative to review
his or her file.

ARTICLE V EMPLOYMENT POLICIFS AND PRACTICES
A. The Bourd of Trustees and administration wiil give reasonable

B.

C.

support and assistance to instiuctors in carrying out their con-
tractual duties.

Complaints mede against any instructor sha.. be promptly called to

‘the attention of the inatructor. Instructors are encouraged to

personally investigete the complaint and attempt to resolve the
problem. The administration shall not use any complaint not
brought to the attenticn of the instructor in any evaluation or
disciplinsry action.

PROBATTONARY INSTRUCTORS

1. All new instructors will be on an annual probationary
contract. During this probationary period,-an instructor will
be provided with guidance, assistance and recommendations for
improvement. After three (3) years of successful teaching, an
instructor will be recommended for a continuing contract by
the respective Dean to the President, subject to approval by
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D.

E.

2.

3.

5.

CONTINUING CONTRACT INSTRUCTORS

1.

2.

CAUSE

1.

the Board: of Trustees.

The probationary teacher will be notified in writing by
April 1st of each year whether he will be rehired or /
terminated.

Part-time employment not in the bargaining unit shall not be ‘
considered as part of the probationary period.

A probationary instructor denied renewal of his probationary
contract for the following year or denied a continuing
contract at the end of the third year will be given from the
appropriate Dean a statement of the reasons for the denial.
The instructor may then file a grievance of the decision to
the Presgident in writing within five (5) days, in accordence
with the grievance procedure through Steps III. Non-renewal
or denial of a continuing contract to a probationary
instructor shall not be subject to arbitration. The
Arbitrator shall have no authority to render any decision
regarding the termination of employment of a probationary

instructor.

The President may temporarily suspend with pay any instructor
pending a final decision by the Board.

An’ instructor on continuing contract who has not reached {
retirement age shall not be refused employment or dismissed or '
denied any economic advantage or discharged except for just

cause.

The President may temporarily suspend with pay any instructor
pending a final decision by the Board.

i

Whenever it ig necessary to decrease the size of the staff
because of insufficient funds or substantial decrease in
student population, or discontinuance or retrenchment of areas
of curriculum, the Board of Trustees, upon recommendation of
the president, may cause the necessary staff to be reduced in
status or placed on leave of absence without pay. The in-
structor will receive a minimm of sixty (60) days notice of
change in status. When and if circumstances shali be appro-
priate, each instructor placed on leave of absence will be
reinstated if the offer is accepted within fourteen (14)
calendar days after the official offer is made. An cmployee
placed on leave of absence is subject to reeall for a period
not to exceed three (3) years. Such reemployment shall not
regult in loss of status or credit for previous years of
service.
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2. The following shall be considered in the laying off or placing
an instructor on part—tme status: length of service in the
district, and academic qualifications. If academic
qualifications for classes top be taught are equa.l the
employee with the longest continuous service in the district
will be retained.

3. Instructors contemplating change cr termination of employment
shall tender notification to the fresident in writing by
April ist; except under mutusl agreement this deadline may be
extended to June 30th.

DUTIES AND RESPONSIBILITIES

1. Instructional personnel shall cooperate with Division Chair-
persons, Deans and administrators in providing instruction
compensurate with the objectives of the college. Each faculty
member shall be free to use methods and devices to present
instructional material in the most effective menner, con-
sistent with recognized professional practices, and will
cooperate in planning of programs and courses which are
essential in the college~wide offerings. .

2. Faculty members are expected to participate in academic ad-
visement, curriculum planning, and other items generally
considered as a part of the professional duties of faculty
personnel (e.g., registration, convocations and commencement,
etc.)

3. Faculty members are expected to attend all regularly scheduled
faculty meetings, unless specifically excused by the adminis-
trator in charge.

ARTICLE VI VACANCY QUALIFICATIONS

A.

In filling vacancies in professional positions, both teaching -
positions and administrative positions, the administration shall
give consideration to the qualifications of all applicants. Lists
of existing vacancies shall be posted and circulated before the
vacancies are filled. In filling positions, both the academic
qualifications and proven competence of the candidates shall be
considered.

Where applicants are equally qualified, currently employed
personnel will be given primary consideration for these vacancies.
Final authonty to select and approve all personnel rests with the
Board ¥ Trugtees upon the recommendation of the President of the
College.

ARTICLE VII LEAVES -

A.

Ingstructors absent from duty on account of death or critical
illness in the immediate family shall be entitled to a maximum of
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B.

three (3) days leave, without less of pay, per year and the absence
beyond this time must be approved by the appropriate Dean.
"Immediate family" shall include: father, mother, son, daughter,
wife, husband, brother or sister, father-in-law, mother-in-law,
son-in-law, -daughter-in-law, regardless of residence.

Instructors absent from duty on account of the death of other
relatives shall be entitled on one (1) day leave of absence at any
one time at full pay and the absence shall not be deducted from the
accumulated sick leave. "Other relatives" shall include: grand-
father, grandmother, grandchild, uncle, aunt, nephew, niece,
brother-in-law, sister-in-law, or just cousin. If the "other
relative” lives in the home of the instructor, such death shall be
treated the same as that of the "immediate family" and Paragraph A
will be applied.

In case more time is necegsary under "A" and "B" because of distance
involved or other unusual circumstances, additional time may be
secured with the approval of the appropriate Dean.

JURY DUTY

A faculty member who is summoned shall be excused from work for
Jury service or if he is subpoenaed as a witness by anyone
empowered by law by compel attendance by subpoena. Such faculty
member shall be paid the difference between his regular pay and the
fee he receives for acting as a juror or witness. Such leave shall
not be deducted from any other leave covered in this agreement.

The Board reserves the right to request the court to excuse the
faculty member from jury duty when his absence works a hardship on
the college.

LEAVE

SICK

B.

Full-time faculty members shall be credited with clevent (11) sick
leave days per contract year for absence due to personal illness or
injury which will be accumulated from year to year to a total of
160 days. No payment will be made for unused sick leave. Sick
leave shall be prorated for instructors engaged after the
beginning of the year and part-time instructors.

Illness which extends beyond the leave accumulated by the
instructor shall be reviewed by the appropriate Dean and President
and the Board of Trustees. At its discretion, the Board of

" Trustees, acting on the recommendation of the Dean and President,

c.

may grant a leave of absence or make any other mutually agreed upon
arrangement between the Dean and President, Board of Trustees, and
the instructor. .

The Board shall furnish each instructor with a balance statement of
accrued gick leave at the beginning of each contract year.

Camp Ojibway instructors shall be credited with thirteen (13) sick
leave days per contract year.




D.

A Sick Leave Bank shall be established by deducting one (1) sick
leave day from each full-time faculty member’s accumulation of
sick leave. The Association may authorize from time to time an
additional day of sick leave to be deducted from each full-time
faculty member’s accumulation of sick leave. The sick leave bank
shall be adminigtered by one designee of the Association and cne
designee of the Board, subject to the following rules:

1. The assets of the sick leave bank shall be used for ill-
negs or disability of a daytime faculty member only.

2. Illness or disability may be subject to medical verifi-
cation by cither the Association designee or the Board
designee,

3. No faculty member shall be entitled to the agsets of the
sick leave bank until three (3\ work dayi after use of the
faculty member’s last individual accummlated sick leave day.

4. 8Sick leave bank days shall not be utilized beyond the
academic year in which his/her accumulated sick leave is
exhausted.

5. Additional policies and procedures not in conflict with this
article shall be ratified by both the Board and the
Asgociation.

6. Daytime part-time teachers shall also be required to donate
one (1) full sick leave day to the Bank. The daytime part-
time teacher may then withdraw days from the Bank on a pro-
rated basis according to his/her work schedule.

7. Days that are placed into the Bank shall not be removed from
the bank for any other reason than stated in this section.

MATERNITY LEAVE

A,

B.

It shall be the responsibility of the female instructor desiring a
maternity leave to inform the President of the College upon estab-
lishment of the fact of pregnancy. Such teacher will be granted a
leave, without pay.

Within thirty (30) days thereafter, the instructor shall submit a
written request for maternity leave to the Board of Trustees. The
request shall specify the beginning date of the leave; be
accomponicd by her physician’s statement that there is no medical
recason why the instructor cannot continue to perform se- vices until
the beginning datc of the leave.

Resmpt,'ion of employment will commence upon the f£irst day of the
scmester ‘following her maternity leave upon filing of a physician’s
statement that she is physically fit for full-time employment.
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F.

The length of the leave shall not exceed one (1) year. The Board
of Trustees may grant one year extension upon written request prior
tc expiration of the leave.

When reemployed, she shall be placed at the same level of
experience on a salary schedule as she was during the last contract
period.

A female instructor may utilize accumulated sick leave for pay

purposes during a period of disability due to pregnancy when the

employer receives medical evidence certifying the disability. The
employer reserves the right to establish the actual period if dis-
ability with medical evidence. '

LEAVES TO ATTEND PROFESSIONAL MEETINGS

A.

B.

The Board of Trustees shall establish and maintain a travel and
conference fund using as a budget guideline an amount of at least
seventy-five dollars ($75) per full-time faculty member: said funds
to be allocated among the divisions according to the number of
full-time faculty members in each division.

The Board of Trustees, upon the recommendation of the President of
the College, will approve the attendance of an instructor at
special conferences and meetings. The instructor will be
reimbursed for his expenses (including tuition) according to policy
established by the Board of Trustees. The instructor, upon
returning from a conference or meeting, will file with the
President of the College a written report on the activities of the
conference or meeting with any recommendations. An accounting of
all expenses incurred should also be presented.on an expense form
provided by the office. At the next meeting of the Board of
Trustees, the President of the College will make the necessary
report and recommend proper disposition.

The instructor who is to be absent shall be responsible for making
advance arrangements for his classes. The appropriate Dean must
give approval to the arrargement made.

PERSONAL LEAVE

1. Two (2) days of paid personal leave per academic year shall be
granted annually to all full-time faculty members provided it
shall not be on the day before or after a school holiday,
vacation period, or other school recess. Faculty members con-
tracted for less than full-time but three-fifths time or morec
will be granted one (1) day of paid personal leave.

Substitute or part-time employees will not te eligible for
any paid personal leave days.

2. It is agreed that paid personal days used by faculty members

shall be deducted from the faculty member’'s sick leave
accumulation.
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3. Application for paid personal leave shall, except in emergen-
cies, be made to the appropriate Dean at least three (3) days
prior to the date of such leave on a form provided by the

- Board which is attached hereto as Appendix A.

4. A verbal request will be considered if the emergency is of a
nature to make advance request impossible, but must be reduced
in writing upon return to work.

5. No more than 15% of the faculty entitled to use personal leave
days may use their personal leave day on any one day. The
granting of personal leave days shall be based on a first
requested, first served basis.

PROFESSTONAL LEAVE OF ABSENCE

A. Leave of absence may be granted for purposes of professional
advancement subject to approval by the Board of Trustees upon the
recomnendation of the President of the College, when in their judg-
ment, the professional competence of the instructor and the general
welfare of the college shall be benefited. Such leave shall not
be less- than one (1) semester; nor more than twc (2) consecutive
semesters at any one time, and shall be without pay.

B. To be eligible for application for professional leave, the
instructor must have satisfactorily fulfilled the three-year con-
ditional basis for employment. Application for professional leave
must be filed with the President of the College. The due date of
such application shall be March 1st for leaves begimning with the
first semester, and October 15th for leaves beginning with the ]
secorid semester. The administrator shall inform the applicant in
writing that the request is granted or rejected within sixty (60)
days after the due date for filing the application. Within fifteen
(15) days following the approval of an application for professional
leave, the applicant must indicate his acceptance or rejection of
the leave requested. A plan for the leave period shall be filed
with the President of the College.

C. The instructor shall be reinstated following his. leave of absence
in a position determined by his or her qualifications and the needs
of the college. The instructor may be placed on the salary
schedule in the same classification as he would have been if not on
leave of absence.

GENERAL PROVISIONS

The Board of Trustees, upon recommendation of the President of the
Collcge, may approve leave of absence (voluntary or involuntary) without
pay not to exceed one (1) year. The Board of Trustees may grant one
year extension upon written request prior to expiratien of the leave.
The instructor will return to his previous position at the same status.
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ARTICLE VIII COMMUNICATION PROCEDURES

A.

The parties recognize the valuable assistance to be gained from
effective communication between faculty, the Board and the adminis-
tration. Accordingly, it is agreed that the Board and
administration and the Executive Committee of the Association will

" meet periodically to discuss in an attempt to resolve problems of
- mutual concern to the parties especially in the areas of wages,

hours and working conditions. Such meetings and the agenda, there-
fore, will be called by agreement between the administration and
the President of the Association whenever such a meeting is desired
by either party. Each party mutually agrees that neither is ob-
ligated to bargain collectively with respect to any matter whether
covered or not covered in this agreement for the duration thereof.

ARTICLE IX GRIEVANCE PROCEDURE

The grievance procedure shall be as follows:

Step I: In the event that an instructor believes there is basis
for a grievance in relation to his rights under terms of the ex-
isting collective bargaining agreement, or in the event that a
representative of the Association believes there is a basis for a
grievance in relation to application of the terms of the existing
collective bargaining agreement, the grievant shall first discuss
the alleged grievance with the Dean or other administrator
immediately responsible. The instructor may be accompanied by a
representative of the Association if he desires. The grievance
shall be filed within five (5) school days of the occurrence or
awareness giving rise to the grievance. The Association shall have
no right to initiate a grievance involving the rignt ‘of a teacher
cr group of teachers without his/her or their expressed approval in
writing.

Step II: If the.grievance is not resolved at Step-I. the grievant
shall state the grievance in writing on a form available from the
Association, and the form shall be delivered to the Dear or other
administrator concerned. Within five (5) working days (defined as
Monday to Friday inclusive, excluding recognized legal holidays)
the Dean or other administrator shall meet with the Association’s
grievance committee, Within five (5) working days after such
meeting, the Dean or other administrator shall deliver a written
disposition of the grievance to the committee.

Step ITI: If the grievance is not resolved at Step II, within five
(3) working days the grievance committee shall so note in writing
on copies of the grievance form and the administrative disposition
and deliver the writings to the President. Within seven (7)
working days the President or his delegate shall mee: with the
yrievance committee. Within seven (7) working days after such
meeting, the President shall deliver a written disposition of the
grievance to the committee.
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B.

c.

D.

Step IV: If the grievance is not resolved at Step III; within
seven (7) working days the Association shall request in writing of
the President that the grievance be submitted to arbitration. If
the parties cannot agree on the selection of an arbitrator within
five (5) working days after such request, an arbitrator shall be
selected in accordance with the rules and procedures of the
American Arbitration Association.

If any of the time requirements of the above procedures are not
met, the grievance shall be automatically moved to the next step.
The time requirements shall be strictly observed, but may be waived
or extended by written agreement of the parties.

The arbitrator shall have no power to alter, add to, or subtract
from the terms of this agreement. Both parties agree to be tound
by the award of the arbitrator and agree that judgement therecon may
be entered in any court of competent jurisdiction.

Fees and expenses of the arbitrator shall be shared equally by the
parties.

ARTICLE X MISCELLANEOUS PROVISTIONS

A.

B.

c.

D.

E.

F.

The Board will pay for any physical examinations for initial hiring
using the physician designed by the college.

The instructors will be notified of their class schedules as soon
as reasonably possible prior to the beginning of each semester.

In the event that a college car is not available for transportation
purposes and the instructor must use his personal automobile,
mileage will be paid at the college-approved rate, but never less
than the IRS rate as established on Form 2106 for income tax

purposes..

Copies of this agreement shall be printed at the expense of the
Board and presented to all instructors now employed or hereafter
employed by the Board.

The Board shall notify the Association prior to any Eoard action
concerning anmerximent, deletion and/or modification of the Early
Retirement Policy.

With Board approval, an instructor may enroll in a class or program
offered by the college or other institution of higher education,
provided it is determined to benefit the instructor’s classroom
performance. The Board shall reimburse the instructor the cost of
books, tuition and iab fees, subject to the limitations of the
budget established in Article VII, Paragraph A, Page 10.

L d
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1986-87 SALARY SCHEDULE (MAHR)

(713)
BA

16,712
17,425
18,138
18,851
19,564
20,277
20,990
21,703
22,416
23,129
23,842
24,555
25,268
25,981

26,694

(773) (773) (773)
BA+30ORMA MA 430 ORSPEC  MA + 60 OR DOCT
17,261 18,052 18,423
18,034 18,825 19,196
18,807 19,598 19,969
19,580 20,371 20,742
20,353 21,144 21,515
21,126 21,917 22,288
21,899 22,690 23,061
22,672 23,463 23,834
23,445 24,236 24,607
24,218 25,009 25,380
24,991 25,782 26,153
25,764 26,555 26,926
26,537 21,328 | 27,699 -
27,310 28,101 28,472
28,083 28,874 29,245 -
28,856 29,647 30,018 j
29,629 30,420 30,791 :
30,402 31,193 31,564
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1987-88 SALARY SCHEDULE (MAHE)

(719) (756) (819) (819) (819)

LESS THAN BA BA BA+30ORMA MA+ 30 ORSPEC  MA + 60 OR DOCT
‘16,808 17,715 . 18,297 19,135 - 19,528
: 17,527 18,471} 19,116 19,954 20,347
j 2 18,246 19,227 19,935 20,773 21,166
. 3 18,965 19,983 20,754 21,592 21,985
| -4 19,684 20,739 21,573 22,411 22,804
5 20,403 21,495 22,392 23,230 23,623
6 21,122 22,251 23,211 -. 24,049 24,442
1 21,841 23,007 24,030 24,868 25,261
8 22,560 23,763 24,849 25,687 26,080
9 23,279 24,519 25,668 26,506 26,899
10 23,998 25,275 26,487 27,325 27,718
.11 24,717 26,031 : 27,306 28,144 28,537
12 , 25,436 26,787 28,125 28,9§3 29,356
13 27,543 28,944 29,782 30,175
14 28,299 - 29,763 30,601 | 30,994
15 . 30,582 31,420 31,813
16 _ 31,401 32,239 32,632
17 32,220 33,058 33,451
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1988~-89 SALARY SCHEDULE (MAHE)

(801) (868) (868) (868) R
BA BA + 30 OR MA MA + 30 OR SPEC MA + 60 OR DOCT

LESS THAM BA BA  BA+30ORMA MA+30ORSPEC MA+GOOR
18,7178
18,579

20,380

21,181
21,982
22,1783
23,5684
24,385

25,186

25,987
26,788
27,589
28,390
29,191

29,992




Coeamie

A. Effective September 1 each year, persons with
a BA + 15 will receive an additional $125.00

B. Effective September 1 each year, persons with
an MA + 15 will receive an additional $125.00

C. Any instructor with twenty (20) or more years
service with the college will receive ._.
additional $500.00




ARTICLE XI-B . SALARY PROVISIONS AND PROCEDURE

A: 1. The following classifications and descriptions will be used for
initial placement within the salary schedule. Initial place-
ment will be based upon the individual's d.gree, approved
credit hours and experience. No more than six (6) years of

. out-of-system experience shall be permitted when placing an
individual within the salary schedule. '

2. Experience shall be defined as follows: Verifiable out-of-
system work and/or teaching experience that is relevant to the
appropriate position.

3. "Work experience" shall refer to full-time employment in the
area of specialization excluding t=aching experienca. Such
work experience shall be used as. determining initial place-
ment and shall not enter into subsequent movement on the
salary schedule. Further, all experience shall be verified
and documented.

4.. "Approved graduate hours" shall include courses:

a. Graduate courses directly related to the teaching
assignment. :

b. Graduate courses required by the degree-granting
institution for completion of the advanced degree.

c. Courses recommendes to assist the employce in improving
instructional skills.

d. Graduate courses specifically designed for community
college personnel.

e. Informal educational experience may bé given credit
equivalency by the appropriate Dean. Any such decision
shall be neither precedential nor gricvable. T:e agree-
ment shall be reduced to writing and a copy of the
agreement shall be placed in the personnel file of the
instructor.

5. A written request for approval shall be submitted to the
appropriate Dean prior ‘to enrollment in a course. The Dean
shall respond in writing to the request.

6. All course work must be taken through a regionally accredited
institution.

7. “Two (2) vears of recent and relevant work experience in the
ficld of specialization (i.e., capablc ¢ meeting the
standards of quality set forth by the Michigan Department of
Education for vocational purposes). Qualifying work
experience does not count for two year step movement on the
salary scale.”

-18-
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B. Faculty members, their spouse, and dependent children, as defined
by IRS, upon successful completion of college courses offered by
the college, will be reimbursed their tuition costs. Procedures
for applying for this tuition refund will be established by the
college.

ARTICLE XI-C HEALTH INSURANCE

1. All employees covered under Article I, Section A, will be
eligible for Hospital Medical Insurance Coverage. (Coverage
for part-time personnel will be pro-rated).

Single Subscriber $ 95.80
Self and Children 210.70
Self and Spouse 210.76
Full Family 237.90

Effective July 1, 1986, the aforementioned rates shall in-
crease to reflect the MESSA Health Insurance rates in effect
during the life of this contract.

Employees wishing to remain with the Board-approved carricr
for existing hospital medical insurance coverage shall be con-
titled to utilize the difference in premium rate for SET
options.

Employees not utilizing any Boerd-paid hospitalization for
optional insurance coverage shall be entitled to the single
subscriber rate for MESSA option.

Commencing with the 1981-82 school year, the Board will
provide premiums for $10,000 AD&D life insurance policy for
each employee.

2. The Board agrees to provide up to a $35.00 monthly subsidy for
each full-time instructor for a Dclta dental program.

3. The Board agrees to provide the monthly subsidy necessary to
provide each full-time instructor with the VSP III Vision Care
Program.

4. All instructional employees completing their annual con-
tractual responsibilities shall have insurance premiums paid
by the Board for the months of July and August.

Any full-time employee who is on sick leave and who has ex-
hausted accumulated sick leave and who has completed three (3)
years of full-time employment with the college shall have his
or her insurance premiums paid for six (6) months or until the
expiration of the accumul-ted sick leave, whichever is later.
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ARTICLE XI-D FACULTY LOAD POLICY

1.

4.

A minimum full-time faculty load shall be 30 credit hours or
36 contact hours per academic year, but shall not exceed 25
contact hours per semester. A full load may consist of on-
campus day or evening classes or off-campus classes. Off-
campus classes shall not be assigned unless a full load cannot
be derived from on-campus classes.

A full-time ingtructor as defined in Article XI-D, #1,
(excluding non-teaching assignments) with a faculty load
beyond 3 preparations per semester shall be compcnsated for
at the rate of $300 for each preparation beyond 3 preparations
per semester.

A full-time instructor who has an academic year lcad beyond 32
credits or 40 contact hours shall be paid at the rate of 3.25%
of his contractual salary for each credit hour beyond 32
credits, or 2.75% for each contact hour beyond 40 contacts,
provided the load generates 360 student credit/contact hours
per academic year. For each student credit/contact hour
beyond 900 per academic year, the instructor will receive
1/900th of his contractual salary. For the 1987-58 academic
school year, the Board agrees to pay $200.00 for the 32nd
credit hour and $150.00 each for the 39th and 40th contact
hour. For the 1988-89 academic school year, the Board agrees
to pay $400.00 for the 32nd credit hour and $300.00 each for
the 39th and 40th contact hour. For the 1989-90 academic
school year, the Board agrees to pay 3.25% for the 32nd credit
hour and 2.75% each for the 39th and 10th contact hour.

Detcrmination of overload will be made by the second full pey
period in the second semester, with payment for overload to be
spreed over the remaining pay periods or paid in a single pay-
ment when the overload has been completed. The method of pay
is to be determined by the instructor.

Students may pursue study on an independent basis for all
courses offered by the college. Permission to enroll in inde-
pendent study will be granted under the following conditions:

a. For a course appropriate to the student’s program of
study, if the lack of enrollment in that course precludes
its being offered as a scheduled class.

b. For documented, extenuating, personal circumstances which
preclude an individual’s enrollment in a schedule class
appropriate to his/her program of study. Such cases must
be approved by the appropriate Dean.

c. Remuneration will be at the rate of $30 per generated

credit hour to a maximum of twenty-five (25) generated
credit hours.
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7.

1.

2.

d. No instruction conducted in this manner shall be con-
- gsidered in the computation of faculty load.

e. Tutorial or directed studies shall be voluntary.

f. No administrator will direct an independent study if
there is a qualified ingtructional employee available and
volunteers to direct the study.

All additional assignments beyord those required for a full-
time facuity load shall be voluntery.

Instructors shall be reimbursed $250.00 for cach co-op student
assigned to them for placement and supervision.

ARTICLE XT-E _ NON-INSTRUCTIONAL EMPLOYEES

The following wages, hours and working conditions shall be implemented
for non-instructional employees covered under this contract:

The Salary Schedule is based upon the regular college
calendar. The regular work load for:

Housing, Student Activities Officer, Counselor,
Librarian

shall be forty (40) hours per week exclusive of lunch hour
during the regular calendar year as assigned by their super-
Visoro

For assignments in excess of the regular college calendar,
employees shall be paid at their hourly rate (their bese
annual salary divided by 1424) for all scheduled hours worked
under the extended contract. The schedule of hours to be
worked shall be established prior to the end of the regular
calendar year by the immediate supervisor on a weekly basis.
The total contract work period (regular college calendar year
and extended contract period) shall not be in excess of ten
(10) months, except by mutual agreemer.t.

a. For placesent on the salary schedule, the non-
ingtructional personnel will be given credit for their
experience at Gogebic Community College and assigned rank
as follows:

Housing and Student Activities Officer
Counselor

Librarian

Health Services Officer

'Sick leave shall be credited and shall accumulate for working

days beyond the regular college calendar on a prorated basis.




The regular work load for the Heaith Services Officer shall be
three (3) hours per day, exclusive of lunch hour and shall be
compensated for at the rate of 3/8 = ,375 of the step on the
salary schedule.

Buployment of non-instructional employees will be for the
regular school year only. Work agsignments in excess of the
regular calendar year will be with the recommendation of the
immediate supervisor and approval of the Board of Trustees.

5. The below listed positions are included in the calculations as
part of a regular teaching load:

s
Intramural Director 2 Contact Hours per Semester
Athletic Director 1 Contact Hour per Semeater
3asketball Coach 3 Contact Hours per Semester

, These agsigned contact hours are not to be incluied in
, calculating overload or extra-preparation compensation.

. " ARTICLE XI-F__ DIVISION CHATRPERSON

1. Selection and Appointment

a. Division Chairpersons shall be appointed by the President
of the College on an annual besis.

b. The basic compensation chall be $850 plus $50 per
instructor assigned to his/her division for 1986-87.

c. The basic compensation shall be $900 plus $50 per
instructor assigned to his/her division for 1987-88.

d. The basic compensation shall be $950 plus $50 per
instructor assign-d to-his/her division for 1988-89.

2. Duties and Responsibilities

a. The duties and responsibilities of the Division Chair-
person are outlined in Section 204.8 of the Board Policy
Manual. These duties may be revised and amended by the
President’s Advisory Council during the academic year.

ARTICLE XT1-G CAMP OJIBWAY INSTRUCTORS

L A. All provisions of the Master Agreement shall apply to Camp Ojibway
: instructors, except for the following provisions which apply only

to the Camp Ojibway instructors. Because of the different nature

of the work performed by instructors on campus and instructors at

Camp Ojibway, absolute comparisons betwecn the two work locations

are difficult to assess and more difficult to implement; however,

to arrive at equitable work load for the two classes of
instructors, the following assumptions were made:
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1. Campus instructors with their assigned teaching load- and other
professional responsibilities are recognized as working a
minimm of 168 days, 7 hours per day, for a total of 1,176
hours per year for their assignment to the salary schedule
contained in this Agreement.

2. Using this 1,176 hours of work as a comparison, each full-time
Camp Ojibway instructor (full-time defined as assigned 1,176
hours of work) shall be assigned the appropriate ronk and step
on the salary schedule contained in this Agreement.

3. Each full-time instructor assigned hours of work beyond 1,176
hours shall receive his or her hourly rate as extra pay
(example: annual salary of rank and Step - II9 = $18,265
divided by 1,176 hours equals an hourly rate of $15.53 for
assigned hours in excess of 1,176 hours.) The minimum hourly
rate shall be $14.00 per hour.

4. Each full-time instructor shall receive $1,800.00 for extra
preparations. .

5. Seniority Clause: Seniority within the bargaining wunit .for
Camp Ojibway instructors will commence on the accretion
election date of April 27, 1979. Prior to this date, separate
seniority lists will be maintained for Camp Ojibway and
Gogebic Commrmnity College instructors will accrue con-
currently.

6. The calendar for Camp Ojibway shall be on a yearly basis from
August 15th through August 14th.

7. Pert-time instructors shall receive prorated salaries based
on hours worked.

8. Moximum class size shall be established by the Dean in con-
sultation with the appropriate instructor based upon the
reasonzble capacity of the instructional space.

ARTICLE XI-H NURSING INSTRUCTORS

A.

B.

All provisions of this Master Agreement apply to Nursing
instructors, except Article XI-D, #3 and XII.

A Nursing instructor’s teaching load shall be dectermined by
totaling the contact hours worked during the regular academic year
plus those worked during the summer session. The instructor shall
be compensated for contact hours in exces: of 40 according to the
following formula:

Contact hours in excess of 40 divided by contact hours needed
for a full load multiplied by the instructor's annual salary )
as put forth on the salary schedule.

Fringe benefits will be prorated using contact hours generated )

during summer and regular academic year.
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ARTICLE XI-T COSMETOLOGIST

The Cosmetologist shall receive ccmpensation during the summer session
on a credit hour proration basis of her annual salary.

A non-Association Lab Assistant shall be hired to provide some hours of
relief for the Cosmetologist. Hours of work for the Lab Assistant will
be determined by agreement between thz Coswetologist and the Dean of
Instruction.

ARTICLE XTI

1. COMPENSATION FOR EXTRA-CURRICULAR ACTIVITIES:

Stipends and/or release-time for the following special duties
shall be mutually agreed upon by the Dean of Student Services
and the individuals involved:

a. Intercollegiate sports, except Basketball Coaches.

b. Student Government, Radio, TV, CHIEFTAIN, Drama, Bowling
Clubs, and others.

c. And other special duties as the Board deems necessary.

d. No person shall suffer a reduction in compensation for
extra-curricular activities unlesg specifically agreed to
by the individual affected.

2. COMPENSATION FOR INTZRIM, SUMMER, EVENING, AND OFF-CAMPUS
CLASSES (per gemesg'er):

CONTACT HOURS COLUMN 1 & 2 COLUMN 3, 4, & 5
1 300 350
2 600 700
3 900 1050
4 1200 1400

The Board agrees that regular daytime bargaining unit members
who are qualified will be assigned on or off-campus evening
classes in order to provide those bargaining unit members a
full-time contract.

ARTICLE XIII ACADEMIC FREEDOM

A. The teacher is entitled to full freedom in research and in the
publication of the results, subject to the adequate performance of
his/her other academic duties; but research for pecuniary return
should be based upon an understanding with the authorities of the
institution.

-
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B. The teacher is entitled to freedom in the classroom in discussing
his/her subject, but he/she should be careful not to introduce into
his/her teaching controversial matter which has no relation to his/
her subject. Limitations of academic freedom because of religious
or other aims of the institution should be clearly stated in
writing at the time of the appointment.

C. The college or university teacher is a citizen, a member of a
learned profession, and an officer of" an educational institution.
When he/she speaks or writes as a citizen, he/she should be free
from. institutional censorship or discipline, but his/her special
‘position in the commmity imposes special obligations. As an
individual of learning and an educational officer, he/she should
remember that the public may judge his/her profession and his/her
institution by his/her witerances. Hence, he/she should at all
times be accurate; should exercise appropriate restraint; should
show respect for the opinions of others, and shouvld make every
effort to indicate that he/she is not an institutional spokesman.

ARTICLE XTIV DURATION OF AGREEMENT

This Agreement shall be effective as of August 15, 1986, and shall
continue in effect through August 15, 1989. Negotiations between the
parties shall begin sixty (60) days prior to the contract expirat’ oa
date. If, pursuant to such negotla.tlons, an Agreement on the renewal or
modification is not reached prior to the expiration date, this Agreement
. shall expire at such expiration date unless it is extended by mutual
- agreement of the parties.

For the Gogebic Community College For the Gogebic Community College
Board of Trustees of the City of Michigan Association of Higher
Ironwood, Michigan: Education:

SSEPL L / @Ag A %
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APPENDIX A

PAID PERSONAL LEAVE FCRM

GOGEBIC COMMUNITY COLLEGE

Date:

I. ‘ + a faculty member at

Gogebic Community College, hereby request from the Board that I may take

a paid Personal Leave Day pursuant to the provisions of the Master '

Contract on ., 19 .

This will be the ’ ’ :
First _ Day First Full Day Second _ Day

I have requested during this academic year.

Second Full Day

Dean’s Signature Faculty Member’s Signature
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COLLECTIVE BARGAINING AGREEMENT

This collective bargaining agreement entered into the 16th day of
Novenber, 1987, by and between tne BOARD OF EDUCATION OF THE GRAND
RAPIOS PUBLIC SCHOOLS, a school district of the second class here-
inafter referred to as the "BOARD", and the FACILTY ASSOCIATION OF THE
GRAND RAPIDS JUNIOR COLLEGE, an uninococporated association hereinafter
referred to-as the "ASSOCIATION®.

ARTICLE 1
PREAMBLE

The Board and the Association recognize their mutual obligations
pursuant to Act 373 of the public Acts of 1965 to bargain collectively
with respect to toizs, wages, and tems and conditions of employment
and all other areas subject to bargaining. Both parties have entered
into and oconducted extended ad good faith negotiations where each
party has had the right and opportunity té make demands and peoposals
with regard to all bargainable subjects. Agreemant has been reached
betwesn the partius hereto, including formal cztification of the temms
hareof by:the governing body Of the Board of Education of the Grand
Rapids Rublic Schools and by the Junfor College Faculty repcesented by
the Assoclation.

ARTICLE 11

A. RECOGNITION

1, The Board recognizes the Association as the exclusive bargain-
ing representative for the Grand Raplds Junior College teach-
fng faculty (hereinafter called the "faculty® or "faculty
members®) including any day, interim, summer college and
Continuing Education college, including 1ibrarians and coumn-
selors, instructor-coordinators, co’inselor-coordinators,
instructor-directors, counselor-directors, and including such
faculty who are given released time to perform duties as
sculty coordinators oc faculty/directors. ~They still main~
_ain thefr statvs inasmuch as thay are mot and have mot been
appointed as administrators or support staff within the
College. Excluded from this unit are all pecsonnel in the
Appecentice Program, 3.C.0.T. Program, the Community Service
Program, Upward Bound Program, the Praschool Program, and the
total administrative staff, “including_those_holding: positions
with. management and support services: and any subsequent
administrative positions created by the Board.

2. My new position created during the life of this Mreement
will be added to the unit providing it is similar to any
position hecretofore recognized and/oc is appropriate to be
placed in this bargaining unit.

3. Tositions added to the college not descxibed in the recogni-
tion clause shall not be placed in the faculty bargaining unit
without prior agreement with the Association.

B. OTHER ORGANIZATIONS .
The Board agrees not to negotiate with any other labor representa-
tive concerninc salary, hours, or working conditions for the

duration of this Agreement with respect to esployees included in
the bargaining unit. Nothing contained herein, however, shall be
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construed to. previit any.individual Eaculty member from presenting
a.grievance and having the grimvance adjusted without intecrvention
for the Association, if the adjustment is not ‘inconsistent with
" the, terris of this Agreement, and provided that the Association has
tgeért given an opportunity to be nresent at such adjustment.

INDIVIDUAL NEGOTIATIONS

1. The Board shall rot negotiate with an individusl or individ-
uals with respect to the howrs, :erms, wages, and/or condi-
tions of employment of ‘he faculty.

2. Full-time faculty released from a faculty assignment to handle
full-time administrative or support duties shall not be
credited with Grand Rapids Junior C(ollege faculty Seniority
for the time released.. This provision shall be applicable to
réleased time beginning August 23, 1984.

ASSOCIATION DUES

1. On or before Novenber 15 or March 15 of each semester, any
faculty member may sign and deliver to the Board an authori-
zation (the form and administrative procedures thereof to be
proved by the Board) for payroll deductions of Association
membership dues, Such sums shall be deducted in spproximately
equal .amounts each payday. from the vegular salaries of all
such faculty members ducing-the remaining pay periods of that
semester. . .

All other faculty members who ‘have previously signed an
authorization form shall- have deducted -from their salary
Association membership dues tiginning the second paycheck of
the school year and continuing for the next ten (10) pay
periods providing ‘the Board Assistant Superintendent of
Business Affairs veceives-from the Association or its designee
me continuous menbership list on or. before September 1 of
at year.

2. Authorization to deduct such dues for ensuing school years
shall continue in effect unless revoked by the faculty member,
in writing, by July 1 of each year. Notice of such cancel~
lation.must be sent to the Board Assistant Superintendent of
Business Affairs with a copy to the Association.

3. Any amount deducted from faculty menber ‘s salaries as Associa-
tion dves shall be remitted monthly to the Association by the
foard ‘s Business office according to its rules and regulations.

B. ASSOCIATION SECURITY

1.¢ A1l faculty members in the bargaining unit shall either become
and remain menbers in good standing of the Aasociation or pay
the Association a financial responsibility fee in an amount
equal to the regulat professional dues of the Association.
: Mjunct faculty teaching at the college for the first time and
; teaching only one class will’ not be assessed dues their first
. semester at the college, Thereafter, dues will be assessed on
- any and all assignments.

, 2, The Board will deduct.professional dues or the financial
. responsibility fee by payroll deduction from the salary of any
faculty member who authorized, such deduction, in writing, in
accordance with the provisions:of article II, Section D,

Q 1 3. Al financial responsibility .fees deducted monthly by the
. EMC &:ard‘shnll be, remitted as soon as practicable to-the Associa~
3 ‘tion.,

I R .
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In the event a faculty member shall not pay- tne €inancial
responsibility fee or regular professional dues directly to t.»
Association oc authorize payment through payroll deductions,
the Board shall ‘take steps to csuse the temmination of such
faculty member in the manner provided below. The parties
expressly recognize that failure of any faculty member to
caply with the peovisions of this Article is just lnd reason-
able cause for discharge fras employment since the establish-
xent of said financial responsibility fee is herewith deemed to
be the sum required to insure that non-members ;;nr their
progortionate share of the cost of obtaining and adminlstering
the benefits to be received hereunder,

The procedure to be follmmed in cases of discharge for viola-
tion of this Association Security Provision shall be as

follows:

a. The Association shall notify the faculty membes of non-
canpliance therewith by certified mail, return veceipt
requested. Said notice shall detail the non-campliance ard
shall provide ten (10) days for compliance and shall
further advise such faculty member that a request for
discharge may be filed -with the Board in the event that
camplisnce 18 not effected.

b. If the faculty member fails to comply, the Association may
file charges, in writing, with the Board and may request
termination of the faculty member’s employment. A-ccpy of
the .notice of non-compliance and peoof of service shall be
attuched to said charges.

c. The Board or its designee, upon receipt of saii charge and
request for -termination, shall conduct a .earing thereon.
To the extent said faculty member is protected by the
pcovisions of the Michigan Teacher Tenure Act, all pro-
ceedings -shall be in accordance with said Act. In the
avent of.campliance at any time prior to discharge, charges
may be withdrawn. The Association, in the processing of
charges, agrees not to discriminate between or among
various persons sho may have refused to pay the profes-
sional dues and/or financial responsibiiity fees.

d. The exploymeut of any faculty member whose employment is
terminated shall be continued in nommal function until the
end Of 'lie semester following dismissal action by the
Board cr designee,

In the .vent the Board, acting on the request of the Associa-
tion, sischarges or attempts to discharge a faculty member for
faflice to comply wich these provisions, the Association
agrees to Indemnify and hold the Board harmless from any and
all damages and judgments which may resuit from such action
except for loss which may be caused by the Board's negligence.

ARTICIE III
FACULTY MEMBERS ® RIGHTS

A. RIGHT TO ORGANIZE

Each faculty member shall have the right freely to organize, join,
and support the Association for the purpose of engaging in collec-
tive bargaining and other lawful activities for mutual aid and
protection. The Poard will not discriminate against any faculty
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menber or faculty Merbers with respect to hours, wages, or any
tems-or conditions of employment. by reason of membership in the
Association, .participation in-sny lawful activities of the Asso-
ciation, or./institution of any grievance, complaint, or proceeding

‘under 1this Agreement wuith respect to any term or condition of

employment.
BUILDINGS AND EQUIPMENT

-At reasqnable times and hours, the Assocfation shall have the
-right=to {use Junfor Collage building facilities for Association
-meetings’ when-such buildings are oper...ad operating staff is on

duty. ~ Such' use shall :be arranged througl the Offfce of the
Executive Vice President. At rearonable times, the association
may also use office equipment, but not supplies, lccated at the
Junfor College:buildings but not to interfere-with the Board’s use

-of the Junfor College. The. Association -may post proper Associa-

tion. notices on any bulletin board ordinarily designated for
Association-use and use the Board’s inter-school mail system.
The Boaist will lease to-the Faculty Association office space at a
rate ag:ded to by the Board: and .the Faculty Association at such
time the Board deems space s available.

RECORDS

The Board agrees to furnish to the Association,. in response to
reasonable requests, all svailable information in the form it is
maintained by the Board for public use concerning the financial
resources of the district, which may assist the Association in
deveioping proposals.and in processing any grievance or camplaint.

TENURE

1. The parties agree that th¢ Teacher Ténure Act shall be applied
in cases of demotion and discharge according to its terms.
For faculty members vho have temwe according to the terms of
the Teacher Tenure Acts, but for shom the State Tesure Commis-
sion will grant no.hearing, demotions and discharge will be
handled the .same as for other faculty members except for the
provision for appeal to the State Tenure Commission. Any
faculty member with tenure who is unsble to appeal to the
State Tenure Coeviission shall, as a substitute for such an
appeal, be entitled to arbitration as provided by this con-
tract; but the arbitrator shall, to the extent possible, act
as if he/she were.sitting on the State Tenure Commissicn and
shall render his/her decision on the some basis and using the
same standards as those spplied by the State. Tenure Camnis-
sion. This section shall spply to all Junfor (ollege faculty
merbers with tenure as that term is defined- under the Teacher
Tenure Act and also to those faculty members who are not
certified according to the tetms of the Act but would have
tenure tnder the Act {f they were s0 certified.

- 2. Ny person sho is transferred to thé Juior Oollege faculty

from another position in the Grand Rapids public Schools or
hired frem outside the employment of the Grand Repids public
Schools will be appointed on a trial basis up to two (2) years
25 a Junior College faculty member. During that trial period,
the faculty member mey be aszigned to a non-Junjor College
faculty position at any time.

3. My adninistrator employed by the Grand Repids Public Schools,
vhen returning -to the classroom as a full-time faculty member
will recefve credit toward seniority equal to the mumber of
prior years gerved as a full-time faculty member at Grand
Rapids Junior College.
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4. Temporary contracts shall be issued to faculty members who are
tenporarily filling a vacancy created because of a faculty
member who is on a Sabbatical Leave of Absence, extended sick
leave, or because of unanticipated enrollment demand.

a. Temporary contracts shall include a temmination date.

b. Faculty members receiving temporary contracts shall be
entitled to the same rights and benefits as other-full-
time faculty mesbers. .

c. Should enrollment demand result in the ocontinuous employ-
ment for two consecutive years of the same person teaching
in comparable subject matter. area, a continuous contract
shall be offered the third year.

On the dates of the Board’s official meetings a copy of the Menda
with all normal attachments shall be provided for the Association
before such meetings. A copy of the approved minutes of Board
meetings may be secured.by the Association within ten (10) days
after the date the minutes were approved. The Association shall
be recognized for presentations as a part of the Menda at all
reqular Board meetings.

ASSOCIATION-ADMINISTRATION MEETINGS

Henbers of the bargaining unit who by arrangement between Associs-
tion and college adnministration pr~i.cipate during working hours
in conferences and meetings with the Board or its representatives
shich involve or derive fram this collactive bargaining agreement
shall suffcr thereby no loss in pay.

PROFESSIONAL BEHAVIOR

The Board shall not exercise control of the activities of faculty
senbers except within teaching assignments. #hen the faculty
menber speaks or writes as a citizen he/she shall be free from
adinistrative and institutional censorship and discipline. The
faculty mesrbar bears & responsibility to clarify the fact that
he/she speaks as an indfvidual and not on behalf of the institu-
tion.

ACADEMIC PREEDOM

Faculty members are entitled to freedam in the discussion of their
subject, but they should not introduce into their teaching contro-
versial matter which has no relation to their subject. Paculty
members must also recognize that students should be free to take
reasoned exception to the data or views offered and to reserve
judgmant aboit matters of opinion, The presence of any comwnice-
tion device during the meeting of a class shall be subject to the
faculty member’s permission.

NOTIFICATION OF DISCIPLINARY CONFERENCE

Faculty member(s) called by the administration to a disciplinary
conference shall be notified of the purpose of the confercace at
the time he/she is sumoned. Faculty member(s) summoned and/or
the administrator may each have an additional person present at
the conference.

174

, j",;‘j‘



-

|
SR

- I's
.

SRR

ARTICLE IV
BOARD OF EDUCATION RIGHTS

*A.  RESFONSIBILITIES

The Association agrees that ‘the Bosrd is legally responsible for
the operation of the entire school system including the Junior
-College. . '

B. -AUTHORITY
The Board hereby retaing-and-reserves unto itsalf, without limitz-
tions, all powers, rights, authority, duties, anc responsibilities
. conferred upon and vested in. it by the laws and the Constitution
of .the State of Michigmn.and/oc the United States.
C. RULES AHD REGULATIONS

Terms and conditions of employvent and other ruies and regulations

concerning faculty conduct not provided for in this Mreement will

be governed 'by the applicable rules and vegulations of the Board
. presently in-effect. -

D. (ADMINISTRATIVE STAEF

The Board discharges its. mmagerial rights and authority via the
administrative staff. The Rracd’s responsibilities inciude,
without being 1imited to, the-establishment of educatfon policies;
the construction, ‘acquisition, and mafntenance of achool buildings
and equipient; the hiring, “transfer, assignment, supervision,
discipline,; promotion, and termination of faculty, The Board and
administrative staff shall be €ree to wxercise all of its manage-
rial ‘rightit and’ authority to. the extent psrmitted by law. Mo
actions shall violate any of the express terms of this Agreement.
The Brard, {xior to the effective date of any chahge in the riles
and regulations, thich directly affect faculty members, shall give
the Association reasonable-notice (45 days) of such change.

ARTICLE v
ASSOCTATLON-—~ADMINISTRATION OOMMUNICATION

The parties récognize the valuable assistance-to be gained from
effective comrunication hetween the Association and the Board.
Accordingly, it is ogreed that the Bosrd's representatives, including
college administration, and-the Association will meet periodically to
discuss probless of mutual concern to the pacties. Such meetings, and
agenda therefore, will be called by agreement between the Adminis-

- trator of Labor Relations and the President of the Association when-

ever such a meeting s desired by either party.
The Prezident of the College or:designee also may meet with the
Association president to discuss mutusl concerns without the consen:
of or presence of the Adwinistrator of Labor Relations.

ARTICLE VI

GENERAL WORKING CONDITIONS

A. CALENDMRS

1. The 1987-88 cahnda!: will be as shown in Appendix A-l.
2, The 1988-89 Calendar will. be ag shown in Appendix A-2,
3. The .1989-90 -Calendar will be as shown in Appendix A-3.
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8.

WORK LOADS -

The normal wock lcads® for faculty menbers for the 1987-89 cor-
tract are as follows:

**joomal wock l1oad® s defined as the aggregate of the nunber of
hours assigned a faculty memoer within a given academic work year
within the prescribed limits stated in 8. 1~3. 7The assignment of
a given number of hours in one (1) semester shall not be construed
to be a necessaty determinant for assignment of hours in a suc-
ceeding semester. “Overload® shall be defined as the aggregate of
the number of hours assigned a faculty member beyond his/her
“rormal work load®.

Compensation to any faculty mesber for actual hours employed in
the fall semester shall be distributed throughout the normal pay-
days in that semester at the faculty member’s request. 1f no such
request is made, conmpensation for fall day overload will be paid
o later than the third payday of the spcing semester.

1. Librarians and counselors—35 hours or its equivalent in the
academic calendar ysar. (See Appendix A-l, A-2, and A-3.)

2. Paculty members in the LPN Program--44 {18-18-8} contact
hours the first year (1987-88) and 37 {15, 15, 7) oontact
hours the second year (1988-89) ocr its equivalent in the 44
woek program.

3. For all faculty members other than one and two above, the
normal load will be fiftesn (15) contact houxs per semester
for a total of thirty (20) contact hours per school year or
equivalent. Insufficient hours foc day load in a division
may, with the permigsion of the instructor, by filled with
OContinuing Bducation classes in that division.

4. Coopsrative Education shall be equated at five (5) students
per contact how., Each coopsrative education instructor shall
conduct a minimum of two (2) verified on-site visits per
student per course and one (1) evaluative meeting with the
supetvisor and ths individual student near the end of the
course. Exceptions shall be granted when visitations are out
of the Grand Rapids area or for unusual sciizduling circum-
stances.

S. Any faculty menber whose load in day and/or Continuing E£du-
cation classes equals a full-time semester load of 15 howrs
shall be compensated and shall receive fringe benefits equiv-
alert to those received by a full-time instructor for that
potiod of time and at the appropriate rate. See -Appendix
B-1-2.

6. J.C. full-time faculty mambers who need sdditional class
assignment (s) to complete their teaching load will be assigned
a full load teaching schedule before any provisions of Section
G. are implemented. Full~time faculty will not be required to
accept svening load to complete a full load as long as day
load is available. In the event full-time faculty members are
given additional class assignments to complete a normal day
teaching load, the Board shall agcee to pay overload where
such assignment exceeds the normal load.

7. Course Development

When faculty membery propose new courss offerings upon their
own initiative, thizy will not be romunerated for the effort
of writing the ocuurses. They are acknowledged, however, to
have a right of first refusal for the assignment to teach the
new course (S} they have developed.
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F. OFFICE -HOURS

. : 1. Teaching faculty (full-time} shall be on campus a 'minimum of
when faculty:mesbers ace requested by thelr Dean to develop a g s per (for stadent Litation in

specific new course to serve a specific purpose (e.g. 2 coutse tive (5) oftice ¢
t?eéuited as part. of a-new: program), they-will be reminerated adition to their "0“‘1‘ “‘Ci‘nu‘?bo::‘d'-s‘:‘% h°“:' mﬁ;’
for such work at 'S0t of the ‘hourly. overlcad rate, but may not scheduled where W'qh‘: .t:l had iy adgitional t e
necessarily ‘have ‘a. right ot™ first refusal "n teaching the “:31!\::&13\ ?"““ for lpxi'epa:‘:t!on .::te & at meetings as
\ n . - N B - [ m ) ndance
cours}e (see wers of understanding dated tu er 29, 1383) scheduled by the Dean or his/her-designee or additional
18. 'shenever questions arise that are not specifically addressed . activities related to his/her teaching. function.
by the contract such.as.walver of seniority when encountered . L
by -business-and/or institutional requests for specific college 2. 50 a8 to best serve the students, office hours will be sche-
credit class offering(s), the President of the college and duled in.units no less than 30 minutes in length, posted, and
» his/her -designee(s) and the President of -the Faculty Associa- adhered to by the faculty member. Such schedule shall be

without pricr approval 2 the. appropiate administrator {Dean
of ‘Arts:and Sciences,.Dean of Occupations) Bducation, Dean of

_Continuing Education}.cr designee.,

tion and his/her desiinee(s) will discuss.the matter and reach submitted to .the Instructional Dean upon his/her requ:st. :
«agreement, R
DI G. DAY OVERLOAD, INTERIM AND SIMMER OOLLEGE, AND CONTINUING EDUCATION }3,
C, , CONDITIONS: ,
. . ; ; ST 1. Teaching assigrments for day overload, Continuing Education,
1 :}'feg:"::a:m”a::“qo;og:t:g:"h;h;? n':f,,"",;?:;,ﬂ:,id ;sce;: Interim and Summer College shall be offered to -quay!lec:
vhere improvements are provided by the Board. (Alleged Pem““e} “thbe:mu:“wgl.’ b-“:od oot?u:'l:ssi!kx:?b:em g_
violaticn(s) of this section shall be pursued under the Type A perscinel a3 below “Ei“rl ™ PP ¢ & ;
grievance procedure only:): cedizes within:this contraZiual agreement, :
2. No f£ac.\ty menber shall be-reassigned from one division and/or ‘Level 1: Qualified full-time Junior College faculty :
department :to another' without a discussion of the proposed merbers within the division they are presently :
r’easslqmu!\t with ‘the faculty menber. !m:i?g such discus- assigned. ,
fon, the :fachlty mesber has the opti “having the ¢
,;g?ntﬂe~pg“'mﬁty°:m§mg.u:gsx.?auwz. Presence Level 2: Qualified full-time Junior College faculty, ‘f{
T ) and, at the discretion of maragément, retired :
3. eacii ‘faculty member.shall be.aseigned to a division and their faculty.. .
work assignment shall be recommended by thelr divisiorl head. , ’
A divisional head cain have eithir. administrative -« Zstulty level 3: Qualified part-time Junior College faculty
. status. i ; wenbers. Y
4. No faculty member transferred:-to another positiori within thé /laval 43 Octher qualifed personnel.. ,
bargaining unit ‘shall- be tiurminated as a result of that N D
© position ngeing‘ elininated. “Such transferved faculty member For level 1 consideration; a foll-time !a'culty menber will N
shall retain seniority rights in the previously held bargain- -be assigned to th ~ ivision, as” provided for in Article VI, :
' ing unit position. B ’ ) Section C.3. = If  a:faculty mesber is. hereby aasigned to more :
L - ’ than one division, he/she will be corisidered assigned to the
D. SENIORITY:LIST division vhere the majority of -the:workload is assisred. AIh: ..
A master ae"r_:iorir.‘y 1ist indicating length of satisfactory, con- ;::‘;gz?:? tuh:p:m m;: t.:; ?lt:;:lonalﬁ gatk- o
‘ tinuous:full-time service at Grand Rapids Juiior College shall be persons {nvolved and the appropciate:Dedn and made -known-to ;
prepared-by ‘the appropriate administrators and issucd to the the. Paculty Council . - 3°
Eaculty ‘Association no later. than 30 days after the begimning of ’ R i
the schooi- year. The Lovel 1 division for the Interim/Summer College selection o
E. STUDENTS AND RECORDS of clacs{es) will be the assigned: division _or the spring Vi
> - ) semester ag.determined sbove, ' N
1. Faculty members shall not allow unauthorized persons in their - . . “
classes for more tiian onc (1) class gession, Unauthorized *faculty members” as indicated in Levels'l, .2, 3 above shall ;
persons ace those who have no” evidence of having paid their mean thosa persons whose qualifications fnclude study in-the
tuition. . subject area related to:possible assignment (ro time lhlln-
: ' - . tion). Also, “Faculty mesbers® in Levels 1 and. 3 shall be
2. :Records of individual student abéence and academic perfor- required to have experience witkin the immediate pest five (S)
mance -shall be maintained by each faculty membor. Such years in teaching the clazs 'in the day college. Other
records will be retained by the faculty menbar in-accordance e H -
i . : qualified personnel (Level 4) .xay qualify on the basis of
vith the statute of ‘limitations (seven {7) years). Upon either previous study or.related work experience - .
termination .of. services, 'sald records shall be left with the . - :
el e Sy D e Al e seslgmants foc oy ovelold, SEloNIn e :
priate grading and record materials, record:book, class list, in t::: :::::Wm:ego llt\.qs.;c::;}\ :lofxl:{:‘:::hg?;”;na ;
elog to.satmizbion of seproptisre cecordn T S Divisional plan spproved by 2/3 of the. full-tind divisional '
s g x AT Rembers. and a majority vote of the Faculty Council. Day f
3. No. clese which' it sppropriately schaduled shall i Gismissed College overload assignments and assignments in the Evening .

College, Summer College, Weekend Ccllege, Interim Session and
Cpntinuing Education (bllege will be offzred one.class at a

X
N
~

) g i . ALl o . .
- 1 ‘7 4., Faculty'members shall. fc1low- acoepted. course outlines except
lC 1 ‘in‘those stthorizedto ' do” otherwise by the
0. 200 dlvisicriad:chate.. T
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time to Lavel 1 personnel by rotation aciording to their
seniority. Seniority be?itgr.-'t'iéxa the .individual “s most
recent appointment date to!full-time service at the College.
Any, faculty wnber adjudged éligible for:payment for two (2)
ot “mace -hours of overload pe: semester in the Day Division
shall waive his/her eligibility. for asuignment to ‘the Con-

. tinuing Education Odllede under ‘the seriority system wuntil

3.'

4.

all -other “sembers eligible for such~an assignment have
accepted or .rejected same. Additional assignments may be
offéred and accepted as. applicable.. Teaching load for Level
1 personnel shall be equalized as fac as practicable.

Level ‘15 Personnel may -select assigmments from the pool of
available classes. They may select up to eight (8)
contact hours or two (2) subject assigrments per
semester in the subjects in which level 1 personnel
are qualified to teach as in G.l. above, °For
purposes.-of this ;section, the Interim- and Summec
Sessions will be considered as one. Interim classes
shich have been spaciaily dasigned.by an individual
faculty member are not to be counted-in the rotation
assigrment of classes.

Whenever possible, all day and Continuing BEducatimn
overload cliss opportunities must be off: :ad and
equitably shared in total nutber of contact -hours
per ssmester with full-time faculty members whénever
a third selection of overload class assignments is
-allocated. .

fevel 2: Perébpnel will be offered such teaching assign-
. ment(s) as may beavailable after level 1 persomel
have accepted. X rejected the assignment. fevel- 2
personnel who' are fnterested .in such 7 overload
‘teaching assignment must notify the appropriate
divisional chair(s) in writing. "Additional assign-

ments may be-offered and accepted as. applicable.

tevel 3: Pr.sonnel may be offered such.teaching assigrment(s)
as nay be avaflsble after lovel 2 “perdonnl have
accepted or rejected the' assigrment. Additional
.assignments may be offere’ and. accepted as ap-
plicable,

tevel 4: Personniel may be offered such teaching assignment(s)
as may ‘be available after level 3 personsiel have
2ccepted or vejected the assignment. Additional
assignments may be offered and sccepted as ap-
plicable.

Assignment of sy class pertonnel must be-on 2 teéntstive basis
with recomsendatinn that such personnel:-be placid-on the Board
of Education payroll after -assigned clssz has definitely

A-*tst shall be issued:by the appropriste administtator indi~
¢ 7 the' actual -Classsy formed ‘each semcster and summer
sei.  ; ‘and’the:assigrment of personnel.to each. -These lists
shall>be: issuved to’ the Faculty.Association on the -Tirst Monday
of October and ‘the Firat Monday of March for the Continuing
Blucation College Program &t the Pirst Monday of.July for the
Summer. Colloge’ Program. '

he term “Summer -College® shall mean Day jummer College,
Evening Sumner Gollege &3 Interim classes. ~ level 1 psrsonnel

who ate qualifiad.and- afply, Sor:both smer day and-evening

_-assigapéints will: be offered-ip to four (¢). contact”hours or

one subject -aeigraént. {€:the subject they wish to-teach, and
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are qualiFied to teach, is being olfered. Additional teachim
assignmen.  ay be offered and accepted in accordance with G.1.
and G.2. above. The most senior faculty member will have
peeference as to a day oc evening sumsec assigoment if both
are available. Faculty menbers will indicate u)> the appxo-
priate administratoc their preference as to day oc evening
assignment ad the coucse(s) they are qualified to teach.

Interim, suzmmer session and interim and summer academic
programing will all be considersd as an equivalent assignment
when determining the susmer work schedule. Any.teaching or
other wock accepted during interim or summer for shich the
€aculty member receives salary ‘the equivalent of 2 contact
hours or moce -will be considered an interim or summec class
assignment.

Summer and Oontinuing Education faculty «hall "keep office
hours for omsultation and advisement of students as appco-
priste to course requirements and as relatad to student needs.

Faculty mesbers who teach in the Continuing Education or in
the Summer College xay be evaluated by means determined hy
sutusl agreement botween the iate administrator and the
#aculty Association ocr its representative.

A teaching assignment in the Continuing Education and/or
Sumer Oollege may be terminated and- further teacher assign-
ments for shich the facuity member is eligible on the basis of
seniority will be withheld for the following reascns:

a. Allowing wnauthorized persons to attend class for more
than ane (1) class session. :

b. Pailure to turn in grades on time.

c. Failure to mest classes at the time schadiled and for the
length of tim: stated in official college publication.

d., Unsatisfactory evaluation - what constitutes sae to be

mutually determined by the agpropeiate administrator and ”

the Paculty Ethics Camittee,

e. Acceptance oc Tejection of assgnawnt shall be made at the
time ‘assignment is .tendered. If thc faculty member.

rejocts- such assiynaent, assigrymt shall be offered to’

othar qualified psrsonnel. Paflure to ocmplete commitment
after acceptance shall be sufficient basis for withholding
the- next assignment for which length of satisfactory
-service within the appropriate program might qualify the
‘person.

.£f. These conditions above are subject to the following
exceptionss

(1) The faculty member must receive one {1) written
warning from the appropriate administratoc. This
written warning shall be in effect for two (2) yeacs
froa the date as indicated in the body of the letter.

(i. Mutual consent as to justification for a, b, ¢, or d
above is reached by the fuculty member and appro—
peiate administrator.

8. Paculty granted an offical -sabbatical leave from Grand Rapids

Junior College shall be cruJited with thi. leave in deter-
mining length.of satisfactory secrvice.

.
e Seald,
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10.

Personnel following appointment to Grand Rapids Junfor College
and f‘e:xulred to attend or participate in military service
obligations, other than weekly.or monthly drill sessions
‘beciuse of mexbership in the -Reserve Uiits, shall be credited
‘that time of service toward:determination of lengtii of satiz-

-, factory:service. *

‘Personnel: who are ‘unable. to accept or compléte assigrment 'in
Continuing . Education:College‘or Summer Session because of
f1lness.oc £0t other. justiffable reason may vequest a leavs

* without ‘pay- and, by ‘mutudl. ajreement between such personnel

12,

1.

14.

-15.

and " the".apctopriate, administrator, may be granted such leave.

+ “5ick:leave bine"flitt for -full-timé Junior College faculty

members_ enployed a3 Continuing Education faculty members or in
‘summet school shall- be provided at the rate of one (1) evening
for each evening pet week taught: per semester, three (3) days
. per summer -session_ and one (1) day per .interim session. If
‘the ‘faculty member so desives, he or -she may make up the
aissed séssions ‘bévond those provided with the day or days
previously deduct . -Also, such sick leave provisions shall
be effective only if notification is-made to. the proper
administrative- officés~at ‘least' two- (2)- hours prior to the
absence in-the case of.in evening sssignment and ‘orie (1) tour
in' the: case.of a summer. day issignment: Part-time Junior
College. faculty oc-non Junfot :College- personnel .employed as
faculty . mesbers- in- the Junior ‘College evening or summer
session shall be provided leave of one (1) evening per sel :ster
or one (1) ‘day per. summer session (not cumulative) for illness
or death as indicated in the .Master Mreement. Procedures to
implement ‘such leave.shall be those in effect for regular
full-time Junior-College Faculty.

Persons on “leave fiom. day school” assigrment to attend profes-
sional conferences. outside the.City shall be granted cne (1)
absence’ per semesLir wit: pay. in' the Continuing Education
College Program. .The appropriste administrator shall be
notified by the faculty menber of the date of leave.

Short courses or other unique courses. for college credi:
‘developed‘by the administration, the faculty, or by joint
administrative~faculty..action, will be subm' .ted to the
Instructional Council “and “the asppropriate administrator for
their recomendation.. The President of the Coliege or his
designee shall -indicate final approval or disapproval, and the
-decisfon shall be. binding, ° )

Continuing: B’ucation and Curmer :Collsge: registration, includ-

ing- sélectiin. and employment.of personnel in non-teaching
assignments, will, be the vesponsibility of the appropriate
administrator. Any -instructor vwho s employed .in registration
or counsaling shall ceceive 508 of the imurly .overload rate,

The Faculty-Association President shall have .input fn the
development of interim, summer college and evening college
calendars. The length of. the ‘evening college calendar will
not” axceed' the day college. calendar.

ARTICLE V11
" SAIARY A™) BESERITS

A, SALARY SCHEDULES

1.

The salaries of faculty members covered by this Agreement
shall"be set forth-in:-

Appendix. B-1" for, Academic Yeir 1987-88
‘Appendix’8-2" for :Academic - Year -1985-89
. . ¢ e . ‘: " . +

*
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2. vhere a noomal teaching-load (See irticleVI) is not provided,
the faculty weaber‘s salary shall be reduced on .a pro rata
basis in relation to that faculty member’s contractual salary
excepr for underload to 28 hours (See Agpendix C).

SALARY FOR CONTINUING EDUCATION, INTERIM, SUMMTI COLLEGE AND

The remuwneration for advanced training and for teaching in the
Junior College, Continuing Educstion, Interim, Sumer College and
overload is shown in Appendix <.

"SALARY ~ EXTRACURRICILAR — PROJECT SEMINARS

‘The remuneration for all Junior Oaliege extracurricular activities

shall be sat focth in Appendix E of this Agreement. Agpendix P
containg the resuneration scheduie for project seminars.

" LONGEVTTY

NOTE: Any faculty member hired {repocting to enployment) after the
end of 1980-81 (May 31, 1981) will be given longevity credit only
for Grand Rapids Public Schools enployment.

Longevity increments of 3.25% of the M.A. Base for setvice ard
3.25% of the W.A, Base for advanced training {in accordance with
the present Board Rules ‘and Regulations) will be paid upon -the
beginning of the 18th, 23rd, 28th, and 33rd yedr-of service. .To
be eligible for an advanced training incrament faculty members
must complete six howrs O stucy between -the 13th and 18th year,
tholﬂt.hldnrdyur,t}lg23tdmd28t.hynr,iﬂth020thmd
33rd year. Faculty menbers not completing an -advanced training
unit by the indicated” year (18, 23, 28, ) may complete it and
thereafter be compensated anytime before reaching the next five
year interval, Advanced training shall includes

1. Graduate credit;

2. (dergraduate credit.

3. Non-credit Product Service School and non-credit National
Science Poundation and Natfonal Defense Education Act seminars
and workshops as approved under Appendix D. .

4. Continuing Education Units. (Twelve to fifteen hours of
lns_truction shall be equal to one semester hour of credit)

PAYROLL

1. Paculty members shall be paid in twenty~six. (26) .approximatal
equal payments par year; one (1) every two (2) mla’boginnln;
{n Septenber, 1985. Paculty members who.are appointed” o) ow-
ing-the beginning £ the school year, shall have their salary
spread over the remaining pay. periods of that - calendar year.
€ach faculty member who is terminating his/her services at the
end of the schodl yeat and’sutmits his/her resignation to the
Director of Personnel or each faculty member who wishes to be
paid fn full following cmpletic..”of ' the scuool year Ad who
;x;n.l,: hlgu“: r:qn.s:s:h‘t.o‘thc Director of Personnel for such

or y lo t ysar shall be paid in full
than the last payday of the fiscal year, o o later

2, Day ad evening college overload and adjunct 11 should
ot be a}auclpatnd until -after the fourth tjnk otp. tyh!: Semester;

INSURANCE

1. “The insurance berafit program described below shall continue

for the duration of this Mreement unless changed mut
agreemant between the FPaculty Association and tht:y Boaxf

2. Hospital-Medical
Bach full-time faculty member is entitled to the insurance

benefits described below, Part-time (one-half time or
shall receive benefits prorated to the amount of time uqrmk:;)

1 132
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a. Carrier

{1) Present faculty members shall contfnue to be fnsured
By the ‘cacrice wi th vhcm they presently have coverage
unless-they. notify the Board Business Office of a
.change on-or Lifore the last:day of the open enroll-
ment- periods of the insurance ccmpanies.

{2) New faculfy members ihall make a' choice of carriers
pelor to camencing qp_l_oynent. .
(3} ° No-faculty member shall .change carriers during the

“Temaining duration of- thia Agreement, except in
(€2 .below.

-(4) * Faculty -members wxay select Blue Cross-Blue. Shield,
MEA or 0 insurance. ' ’

b. Coverage

(i) The Board shall -pey°the premium cost. for Blue Cross-
R Blue “Shield comprehensive hospital certificate,
v semi-private service. with.riders ML, PRNV-1, CC-CIC,

g DCCR-DC; DNM3IES, FAE-RC, XF, CC, DC/MVF-1,-SATILL,
ace, . NBG}.,.HLC, gm’, -MMCLY, - 80, kélmlty: GLE,
QBI1L, EF, MAC-BL2, VST,-and:$2.00 POP Co-pay or MO

need of such ‘coversje as determined ‘by: the. faculty
pexber. If the faculty mesber is not in need of such
benefits, “the Board will pey wp.to an -amount -equal::to
the BC/BS ‘single subscriber rate per month toward the

Opt v
lieu of hospital-medical benetits,

2 (2) Each faculty member must select ‘hospttal-medical
¢ . coverage -baged -on’ COORDINATION (need and family
. status) OF BENEPITS. The selections are listed below:

W - a) Drployee v;th family
C b) .Brployee and spouse
c)' Drployee only
d) iption Program

e

Examplé: If your spouse is not covered with hospi-
.tal-médical coverage, you should select a) or b). If
your spouse has single bospital-madical coverage with
his/her erployer, you. should .select c). If your
spouse has you covered, you should select d) or e).

{3) Hospitel-Medical Michigan Zducatfon Association
Carrier

a) The Board- shell pay a premium equal to the
premium and qualifications ¢ b.1. above in
behalf of -the-faculty menber to'the.MEA for health
‘Ansut ance. ’

b) Life ‘InSuraice - The:Soard shall contribute $8.00
.per month to the MEA for any faculty member who
selects the MEA.insurance carrier in lieu of the
below death bemefit, )

(4) Husband and:wife. both - employed by the Board and
. pucssnt to ,ugm' quajifications: may select any of
‘the ‘sbove -but-shell:not réceive double health insuc-

; ‘wce coverage, - 0 L~ .

i5fsdo. iy, st :

“'U' ,5:{ :'m yr
L Qﬁ‘. y

émig'ﬁ piyrol) Gediction; way: select
111 ‘the: carrier -(S)us

Insurance coverage-provided’ the - faculty :mewber “{s: in.

fon insurance progcam or a-tax-deferred annuity in

i

4.

5.

6.

* §10,000 benefit. Bmployees employed less than 6 hours per

Cross-Blue Shield or MZA) under which they are
insured.

{6) Should a faculty member die duwring the pariocd ocovered
by this Agreement, coverage for the family of the
faculty member. shall continue for six months aftec
the death of the faculty mesber. Such coat must be
paid monthly in advance by the faculty member s
representative.,

Death Benefit

The Board shall provide each full-time faculty menber a =
death benefit or teram life coverage equal to one and N
one-half (1 1/2) the employee’s salary (the sum of step, :
degree,- longevity, and advanced training) at the time of

death,-

faployees employed 6-14 hours per week shall have a

week shall have no benefit.

The additional teos life insurance program implemented iz
1969-70 shall continue under the following conditions:

a. Hust have no less than 75t -of the faculty nembers
pacticipating o pacticipation pursuant to-the insur-
ance company 8 policy.

b. Must concur with the insurance cartier’s rules and
requlations.

C. The rate charged the faculty member, via pay deduc-
tions, shall be $.38 per $1,000 per month - no rebates.

d. gffective December 1, 1987 the amount stated in b.
above shall .be increased to $20,000 provided no- less
than thirty (30) percent of ‘the. faculty enrolls in the
prograa for $20,000.

The Board shall provide-not less than $100,000 liablity
insurance for each -faculty menber diuring the tima (hours
and days) -he/she 'is enployed by the Board.

long Term Disability effective Januacry 1, 1975 (See Memo
of Understanding dated Apxil 16, 1977).

a. Will be provided for each full-time faculty member who -
has at least two (2) years of Grand Rapids Public
Schools employment with ihe following stipulations:

(1) 90-day waiting period
(2) SO0% of the faculty member’s salary schedule step
in Appendix B *
(3) Offsets
(a) Social Security
(b} Wocker ‘s Compensation
(c)- Michigan Public School Retirement

b. Will be provided. for each-full-time faculty menber with
at_leasc two (2) years of Grand Rapids service and ten

(10) yaars of -Michigan Public Schools employment with
the following stipulations:

(1) 60-day waiting pericd

{2) 66\ of the faculty menber’s salary schedule step
in Appendix B,

(3) Offsets )
{a) Social Secixity
(b} Worker’s umpensation
-{c) Michigan Public School Retirement

(4) Each faculty mecber must utilize all of his/her
sick leave bank before becoming eligible for |
L.T.D. benufits. ' : il
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b.

C.

Dental Reinbucsement Program

'Eligibility and Protection

The Board. shall provide reimbursement to each full-
time faculty mrber.

Reimbursement shall be for the faculty member and
dependenr. fmnediate family member (spouse,. son,
daughte\:, and/or minor child assigned to the employee
‘by a eout\ -for the following dental c-re protection:

(1) Scaling and.polishing
.(2)"Fillings

(3) Fluoride treatment
(4) Extraction-
(S)"Diagnostlc X-rays

{6) Foot canals

o CQowns

- (8)."Ocal ‘surgery

-{9) Biidge, denture and partials
(10) - Périodontics.
‘(11) ‘Anesthetics while providing any of the above
(12) Octhodontics (children to age 19)
~iLife time per family member $600 maximum
‘(13). Ocll and maxillofacial surgery

The following ace. excluded:

(1) Any service or wppllu not fuenished by a li-
censed dentist,.

(2) -Any ‘service or supply rot reasonably necesiary for

the dental care of the eligible individual.
(3) Cosmetic,
(4) "My cace pro‘f)lded ot' reivbursed by other sources.
(5) Replacmentmor lost or stolen bridge, denture
and/oc partials,
{6) Any por* lon'of a d\a:gc foc. a service. in excess of
. the réasonsble, & cmtounty charge ‘(the charge
.usually nadc*cvs{che provider when there is.no
insurance, mot ‘to exceed the _prevailing charge in
the area-for dental care of'a mpanble nature,
by a -persch of similar training amd eiperience).

Effective Date and Rate of mhm‘minent

For cace prétection provlded beginning on October
1, 1987, -and ending Saptember £0,.1989.

90\, (ninety percent) of sctual dmgq with a maximun
of $1,500.00 for the £l family per armum.

Reiniy xsement Ptocedur

(1) For care protection provided during ths first
calendar quarter (January - March) a reimbursement
claim must be.made ducing the following quarter
(Apeil: - Jme) o

(2) The employee wust pay the full cost for care
protection and submit-.a.copy of the denkist
billing and show”evidence ‘of. payment (cancelled
check or other” documents acceptable to-'the’ Board)
along vith the Board’s .dental reimbursement claim
form:

(3) The Boazd will process the claim according to {ts
policies and procedures in effect for all other
’ bnlin;s.

8. Vision Reimbursement Program

b.

C.

d.

Eligiblity

(1} The employee must be a full-time faculty member
represanted by the JC Faculty Association.

(2} Dependents are:

(a) The employee’ 8 spouse

(b) Theemployes’s son, daughter, stcp-chndren,
adopted children, and/or children assigezd
to the employee by the court as dctlmd
within the meaning of the United States
‘Internal Revenue Coda.

Services and Material Covered.
(1} Vision examination by:

(a) Optometrist
(b) Ophthalaologist

(2) Cocrectible Lenses by Prescription

(a) Regular
(b) Contact

(3) Frames
Services. and Materizls not Covered

(1) Ooametic purposes

(2) Non-corrective lenses

(3) vision thecapy-

(4) Hedical oc surgical tceatment of the syes

(5) Replacwmer.: of lost .lenses or frames

(6) Charges to which bene{its are provided under
Wockers® Compensation, .other laws, other insur-
ance, oc other Board policies, rules, etc.

{7) The cost of my" service and/oc.matarial ocr of any
combination thereof over the the bi-annual
allowance,

Paysent and Mmount of Reimbuxrsement

(1) Paymen.

The employse pays the full charge for service and
materials stated in b. above administrated to
those eligible outlined in a. abova.

(2) PReimbursement

The Board shall reimburse the employee 80% of
actual charge (which. the employee paid). mot to
oxceed $100 for the period December 1, 1987
through June 30, 1988 and $200 for the period
July 1, 1988 through June 30, 1989.

(3) £xternal and Internal Coordination Benefits

shall apply to alt eligibility claims. In no
case shall the rcwammt be greater than th~
amount stated in-d.2. above.
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e. Reimbursement Procedure
(1) enrollment Form
-Completely fill out an “"Application Form® and
‘submit’ it to VISION, -Adminstrative Office,
. station #S5. (NOTE:  Payments will not be pro-
- cessed intil.this form is on tile in the District
Oftice.)
(2) Invoice Payment

Pay your bill and .receive receipt for same.
(Copy of check will be accepted).

" (3)- Complete a "Vision Reimbursement Claim Form® and
forward to the Businese Office. .

PAYFOLL DEDUCTIONS
In addition to payroll deductiohs provided ‘for in Article 1II,

Section D.l., payroll deductions will also be available to the

faculty members on-a mutUally agreed basis for. the Grand Rapids
Teacher’s Credit Union, for the purchase of thited States Savings

.Bonds,. for’ the United Commnity ‘Fund,. for any annuity program
-approved Ly the Board and for insurance premiums.

The Boad shisll not be lisble for any errore or losses. in the
aciinistration of this provieion unless it is shown that the Board
vas negligent in the care’ and ‘handling of the monies involved.

JUNIOR COLLEGE TUITION REIMBURSEMENT
Grand luplds Junior Coilege téculty mémbers, their spouses,
retired junior College faculty members and their epouses who

enroll in and complete any courses offered by the college, but not
excetding four ié}-cred”. houre per semester, shall be reimbursed

PARKING
Faculty -members shall be provided free of charge parking space

‘provided they are in need of eame and to be used ONLY by the

faculty ‘menber for thet time which he/ehe is employed by the
‘Board. In the event the faculty member violates the parking rules
established by the Board, thie benefit, (i.e., free parking) can
ba cause for revocation for the faculty mewber.,

PART-TIME SALARIES

Silaries for. part-time faculty members teaching scheduled day

-division classes shall be the same rate that ie.paid for Continu-

ing. Bducation..and- Sumer School faculty (See Article VII, Sec-

tion B) with .the exception of those :part-time faculty employed

during the 1973-7¢ calendar year who shall continue to be.paid on

the pro tata formula. Sections D, E,.?, G, and H shall not apply

to; faculty membere ‘working less than.one-half time or to those

;ploy:d'qgﬂy. An the Junjor Oollige Sumer School or Continuing
ucation.

Faculty membérs ‘réquested by ‘the adminietfation to instcuct
classes other ‘than their' own schaduled classes and _accept such

assignment shall be: paid on.a per hour basie equal to' evening
school -compensetion. 'Reasons ‘for such, paid substitutions shall be
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1. Apsence due to fllness of faculty mesber or death of family
members or friends,

2, Absence due to leave without pay.

3. Absence due to leave ‘with pay shen such leave is requested by
the adainistration..

4. MAbsence due to visitation leave (first two (2) days only).

5. .Death of a faculty menber until a new appointment is possible.

6. To £il1 vacancies during the school year until a regular
appointment is made.

DEGREE STATUS

Bach faculty member ‘s salary shall be adjusted at the beginning of
each semester In accordance with his/her degree status provided
the faculty member(s) sutmits the appcopciate credentials to the

Personnel Director prior to the beginning of the semester. ' (See
Appendix B-1 and B-2)

mrrxwmnq.l!sm POR JUNIOR QOLLEGE FACULTY MEMBERS
The Bosrd shall reisbucse tuition to faculty mambere under the

“following conditions’:

1. Qualifications
a, Only full~time Junior (bllege tenured faculty members may

quality,
b, Faculty members on leave of sbsence without “for sty
pucposss may qualify provided the' faculty r is oot

eligible 'for other soi.ces-of tuition reimbursement.

c. Pné;xl:y mesbars on leave of absence with pay shall not
quality, ]

d. Course work may mot interfere vith tha faculty member’s
Junfor College assignment. Exception shall only be -by
-approval of the President or designee,

e. Any faculty member eligible to veceive tuition reirburse-
Sent Rmust- return to Board employwent prior to payment .,

2. Coucse Approval *

‘W, ‘Request must be mada n writing .on- the form provided by
the Board ‘at least ten (10) days prior to the beginning of
the course. Such’ request: must include the course nurber,
name and description, date, and the name of the university
oc coliege offering. the course.

b. Such coucses. must be:-college credit or workshop equiva