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PREAMBLE

This Agreement made and entered into this
26th day of August, 1983, by and between
ths Community College of Allegheny County
{calted the College herein), through its Board
of Trustees(calied the-Bosrd herein) and the
Community College of Allegheny County
Federation of Teachers, Local 2067, Ameri-
can Federation of Teachers, AFL-CIO (called
the Federation herein).

Cha, » Joard of Trustees
Communi e of Allegheny County
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AGREEMENT
BETWEEN THE
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LOCAL 2067
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Article 1
RECOGNITION

The Community Coilege of Allegheny County (called the "College™ herein)
recognizes the Community College of Allegheny County Federation of Teachers,
locsl 2067, American Federation of Teachers, AFL-CIO (called the "Federation"
herein) as the sole and exclusive bargaining representative for the follow-
ing classes of employees (called "Employee(s)" herein):

All full-time teaching faculty (inclvding temporary appointments of
ae (1) academic year's duration), counselors, assistant librarians,
athletic cosches, lecturers with one (1) year contracts, au'io-visual
specialists, division faculty advisors, division chairmen, departaent
heads, laboratory technicians, sudio-visual technicians, and library
tecunicians, and excluding head 1:ibrarians, the Assistant Dean of
Students, Directors of Admissions, Placements, Counselors, Student
Activities, Athletics, Financial Aid, Evening Divisian, Continuing
Education and Audio-Visual, Assistaat Director of Evening Divisiam, .
Assistant Director of Admissions, Assistant to Director of Student '
Activities, Coordinator of Student Activities, Executive Dean, Deans, !
Assistant Desns of Faculty, Bookstore Managers, all Central Office !
(hesdquarters) persomnel, al) part-time faculty, and the Director and
Assistant Director of Homewood-Brushton Center, snd ali management,
Supervisory and first-level supervisaory employees as defined in Act 195.
Any individusl comtract between the College and an Employee shall be
subject t> the terms of this Agreement.

Article 11
RESPONSIBILIVIES OF THE PARYIES

A.  Each of the parties hereto acknowledges the rights and responsibilities
of the other party and agrees ‘o discharge its responsibilities under

this Agreement.

B. The Federation (its officers anl representatives, at all levels) and all
Employees are bound to observe the provisions of this Agreement.

C. The College (its officers and representatives, at all levels) is bound
to observe the provisions of this Agresment.

D. In sddition to the respmsibilities that may be provided elsewiere in
this Agreement, the following shall be observed:

1. There shall be no intimidaiion or coercion of Employees into joining
the Federation or continuing their membership therein, and there
shall be no interference with the rights of Employees to became or
continue to be members of the Federation.

2. The Federation, its officers and members, may engage in Federation
activities or hold any meeting on Board property provided that it
does not interfere with or interrupt normal College operations or
the cbligations and duties of faculty members as Employees.
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3. There shail be no discrimination, restrain., or coercion againse
any Employee beciuse of membership or non-membership in the Feder-
ation, nor for activity on behalf of the Federation.

Articie 1|
STRIKES AND LO~KOUTS

The applicable procedures of this Agreement will pe follcwed for the
settlement of grievances or complaints.

During the term of this Agreement neither the Federation nor its agents
will arthorize, instigate, aid, condone, or engage in s work stoppage
or strike, or other interruption or any impeding of work at any facility
of the College. .

In the event of any such strike, : lowdown. stoppage of work or other
concerted refusal to work by ary Employee or group of Employees, the
Federation shall Promptly and pulli<ly disavow such action and request
and direct the Employees to return to work immediately.

There shal; be no lockouts, strikes, work stoppages, or other interrup-
tion cr impeding of work during the term of this Agreement.

Article 1v
GRIEVANCE PROCEDURE

The following procedure shall be followed in resolving grievances. A
grievance is:

1. An allegation that there h>s been a violation, misinterpretation
or improper application of the terms and conditions of this
Agreement, or

2. A complaint involving the work situation or that there has been an
alleged breach, violation, misintirpretation, inequitable or
otherwise improper application of, or a deviation from, any policy,
Practice, or procedurs which relates to wages, hours or working
conditions.

STEP 1: Any aggrievea Employee, either directly or through the Federation

representative, and the Assistant Dean, Head Librarian, Dean of Students
or other admi.istrator of like authority who may be appropriate to the
grievance, shall make every effor. to resolve a grievance informally,
provided, however, that no grievance may he processed unless done so
within thirty (30) days after the act or conditiun giving rise to the
grievance or within thirty (30) days after the date on which the
grievant knew, or reasonably should ha ‘e known, of such act or coudition,
whichever is later. Nothing herein shall restrict the right of any
Employee that is provided in Section 606 of Act 195.
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STEP 2: If the grievance is not resolved within seven (7) days after dis-
cussions are initiated in Step 1 above, the Federation may, within
seven (7) days thereafter, submit it on the appropriate form to the
sdministrator with whos it was discussed. The administrator shall,
within seven (7) days after receipt of the grievance, meet with the
Employee, if any, and the Federation in an effort to adjust the matter
to the satisfaction of all concerned. The sdministrator shall make a
decision and commmicate it in writing to the Eaployee, if any, and
the Federation within seven (7) days after the meeting.

STEP 3: The decision of the administrator may be appealed from by the
Federation on the appropriate form to the Executive Dean within seven
(7) days sfter i's receipt. The Executive Dean, or his/her authorized
designoe shall, within seven (7) days after receipt of the grievance,
meot with the Exployee, if any, and the Federstion in an effort to
adjust the matter to the satisfaction of all concerned. The Executive
Dean or his/her authorized designee shall make a decision and communi-
cate it in writing to the Employee, if any, and the Federation within
seven 17) days safter the meeting.

STEP 4: The decision of the Executive Dean or his/her authorized designee
may be appealed fram by the Federation on the appropriate form to the
College President within seven (7) days after its receipt. The College
President or his/her authorized designee shall, within seven (7) days
after the receipt of the appeal, meet with the Employee, if any, and
the Federation in an effort to adjust the matter to the satisfaction of
all concerned.

The College President or his/her authorized designee shall make a
decision and communicste it in writing to the Employee, if any, and the
Federation within twenty (20) days after the meeting.

STEP 5: a. Within twenty (20) days after the receipt of the decision of
the College President or his/her authorized designee, if the grievance
is a matter arising under A.1. above (except for certain grievances
relating to personnel actions where the procedure for disposition is
set forth in specific articles in this Agreement) the decision may be
appesled from only by the President of the Federation or his/her pre-
viously specified designee. The Federation shall advance the grievance
to arbitration by notifying the College of its intent to arbitrate.
Represeatatives of the Federation and the College shall select an arbi-
trator from a panel ol permanent arbitrators. In the event either party
refuses to proceed to arbitration as aforesaid, the other rarty shall
have the right to request a panel of seven (7) arbitrators from the
American Arbitration Association and to proceed to arbitration under its
tules, provid- ° however, neither party by agreeing tc the atoresaid
waives its r'. t to seek a court order enjcining the arbitration hearing
schedules by the American Arbitration Association. The arbitrator shall
hold a hearing promptly and issuc his/her decision within thirty (30)
days, but failure to do so shall not void the award. Seven (7) diys
notice shall be given all parties of the time and place of the hearing.
The decision includinz awa:ds of the arbitrator shall be final and
binding on the parties, but he/she shall have no authority to add to,
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subtract from, or modify this Agreement or make any decision which
requires the cammission of an act prohibited by law.

The arbitrator's fees and those of ihe American Arbitration Association
shall be shared by the Federation and the College, but each shal! bear
its own costs of presenting its case to the ‘arbitrator,

b. If the grievance is a matter arising under A.Z. above, with:n
twenty (20) day: after the receipt of the decision of the College Pres-
ident cr his/her designee, the decision may be the

The procedure for
advisory arbitration shall be as specified 1n A.)., except that the
decision of the arbitrator will ot be binding upon the partiss.

Should the College fail to lmplement the decision of the arbitrator, or
reach a suitahle compromise, the Federation may appeal the matter to the
Board of Trustees, or an appropriate sub-committee, which shall hold a
hearing on the appeal at its next regularly scheduled meeting. The
Chairman of the Board shall Teply in writing to the Federation within
seven (7) days after the Board's next regularly sched.. 4 meeting. The
decision of the Board shall be final and implemented imme liately.

GENERAL PROVISIONS

1. A grievance based on the action of authority higher than the Assis-
tant Dean, Head Librarian, Dean of Students or other administrator
of like authority shall be initiated at that step of the grievance
procedure. The general pProcedures relating to that step shall
apply to the presentation and adjustment of the grievance, including
the right of appeal.

The Federation may initiate or appeal a grievance at any step of
this procedure.

-, Failure to communicate a decision at any step of this grievance

" procedure within the spccified time limits shall permit it to be
advanced to the next step, except that in STEP 4, failure of the
College to respond within twenty (20) days shall result in the
acceptance of the grievance and its Proposed remedy. Failure to
file or appeal a grievance within the specified time limits shall
constitute acceptance of the decision last made. The aforesaid
shall not apply if the time |imits are extended by mutual agreement
in writing.

Attendance at conferences, meetings, and hearings held under this
grievance procedure shall be limited to those persons specified 1n
the procedure, witnesses and/or resource people required by either
party, and counsel for either party.

Conferences, meetings, and hearings held under this grievance pro-
cedure shall be scheduled at a time and place which wil]l afford a




fair and reasonable opportunity for all persons entitled to be present
to attend.

6. No Employee entitled to be present shall suffer loss of pay or any
other penalty because of use uf, or participation in, this grievance
pPrucedure.

7. No party shall use any visua! or sound recording devices at any
stage or step of this grievance procedure without the prior written
approval of the other party. In the event one party desires to
utilize the service of a court reporter in an arbitracion hearing,
that rarty shall first seek approval of the other. In the event the
parties cannot agree, the requesting party shall inform the arbi-
trator of its desire for a court reporter and the reasons therefor.
The arbitrator shall decide prior to the hearing of the cese whether
that party may utilize the services of a court reporter or the
arbitrator on his/her wotion may determine that the use of a court
reporter would be appropriate.

8. '"Days" as used in this Article shall be defined SO as to mean
calendar days, including weekends and holidays.

9. If either or bdoth parties wish 5 s_™mit a brief to the arbitraoor,
such brief must be forwarded to the arbitrator within thirey (30)
a1ys after the hearing.

10. Arbitration hearings shall be held at a mutually agreeable site.

11. The use of the word "grievance" herein refers to both grievances
chpealable to arhitration and other complaints, appealable to advisory
arbitration, as set forth in A.1. and A.2. above.

12. Any settlement, withdrawal, or disposition of a grievance at any
step below STEP S shall not constitute a binding precedent for the
settlement of similar grievances in the future.

Article Vv
MANAGEMENT RIGHTS

Except as herein specifically provided, the operation and adwministration of
the College, including the right to mske rules and regulations pertaining
thercto, shall be fully vested in its Board and the President and their duly
designated representacives. Nothing herein stated shall be construed as a
delegation or waiver of any powers or duties vested in the Board or any
administrator by virtue of any provision of the laws of the Commonwealth of
Pennsylvania. All parties to this Agreement, the Board and its represen-
tatives, shall take no action violative of any provision of this Agreement.
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Article VI

RIGHTS AND PRIVILEGES OF THE FEDERATION
22 T THE FEDERATION

Copies of the official minutes of meetings of the Board of Trustees
shall be provided to the Federation at the time of their regular
distribution. 1n addition, the College shall maintain a complete set
of all such minutes in each campus library.

The College shall compile and provide each Employee, each campus library,
and the Federation a procedural handbook for each campus and the College.
This shall be completed no later than Rinety (90) days from the date
this Agreement is executed. Changes shall be kept current and distrib-
uted to each Employee and at each campus library.

The College shall compile and provide to the Federation and the Employees,
handbooks explaining the benefits provided by this Agreement. This hand-
book shall be completed no later than ninety (90) days after the effective
date of this Agreement. Any change in fringe benefit coverage shall be
mutually agreed upon by the College und the Federation. The College shall
provide a description of such changes to the Federation and to each
Employee no fewer than sixty (60) days prior to the institution of such

changes.

Within thirty (30) days after hire or transfer of an Employee, the Coi-
lege shall provide the Federation with the following information: nase,
address, work location, rank, salary, and phone mmber if listed, of
Employee. Within thirty (30) days of the termination of an Employee
the College shall provide the Federation with the name of the Employee
terminated. Within sixty (60) days of the start of each semester :he
College vill provide the Federation with a complete list of all bar-
gaining unit personnel.

The Federation shall be pPernitted to use the facilities of the Colleze
for transaction of its business on each campus. The Federation shall
follow the rules and policies routinely utilized for proper use of
College facilities. The use of such facilities by the Federation shall
not interfere with classes or class schedules.

The College shall provide the Federation an office on each existing
campus for the transaction of its business. The Federation shall fur-
nish the office and may install telephone service at its own expense.
The parties will confer as to the practicability of providing office
Space at other locations.

The College shall provide the Federation, upon request, material, in-
formation and/or other records which the Federation may reasonably
require for the purpose of negotiating an Agreement or implementing
this Agreement.

The Federation shall be permitted to use the College's inter-campus
mail service and Employee mailboxes for the purpose of informing
Employees of the Federation's official activities. The material shall
Carry an appropriate Federation identification.

[N
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The Federation agrees to indemnify and save the Col lege harmless
against any and all claims, demands, suits, or other forms of liability
which shall arise out of or by reason of any alleged slanderous or
libelous action taken by the Federation in the use of such services.

I. The Federation shall be provided with at least one (1) bulletin board
in each building at each campus which shall be used solely for the
purpose of posting Federationm materials.

J. The Federation shall be provided with a copy of the agenda of ali public
mescings of the Board st the same time as such agenda is distributed to
the members of the Board. In addition, the Federation may request in-
fo.mstion supplesentary and complesentary to the agenda, and such requests
shall be granted so long as the information is not of s confidentisl
nature.

K. Upon written request, the Federstion President, or his/her designee,
shall be afforded the opportunity to have s plsce on the agenda of public
Board meetings. The request shsll be submitted to the office of the
College President st least two (2) working days before the meeting of the
Brard, and shall indicate the subject(s) to be presented.

L. The Federation President shall receive two (2) course reductions per
semester, the Grievance Vice-President snu«ll receive a one (1) course
reduction per semester and each Vice-President (two (2) per campus)
shall have one (1) course reduction per semester. For the purposes of
this provision, a one (1) course reduction shall continue to mean a seven
and one-half (7.5) hour reduction per week for non-teaching Employees.

M. The College President shall meet two (2) times during each semester and
once during the summer with representatives of the Federation, not to
exceed five (5), to discuss matters affecting terms and conditions of
employment, including policies or plans for expansion and reorganization.
These meetings will alss provide for the discussion of Federation recom-
mendations, matters of mutual concern, and matters relating to the im-
Plementation of this Agreement. At least two (2) weeks in advance of
the scheduled meetings, each party shsll submit to the other a proposed
sgends of matters it desires to discuss. This shall not preclude the
right of the Federstion to meet with the College Presid:nt on an emer-
gency basis.

N. The Executive Dean of the campus and campus representatives of the
Federation, not to exceed four (4), shsll meet once s month, unless
waived by both parties  for the purpose of discussing matters of educa-
tional policy and other matters of mutual concern as well as matters
relsting to the implementation of this Agreement. At least one (1) week
in advance of the scheduled meeting, each psrty will submit to the other
a proposed agends of matters it desires to discuss. This shsll not
preclude the right of the Federstion to meet with the Executive Dean on
an esergency basis.

Q. Forms to be used or developed for the administration of and/or imple-
sentation of this Agreement shall be mutually scceptable to the parties.
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P. Each year within five (5) dcys after the approval of the College budget
by the Board of Trustees, s copy of said budget shall be forwarded to
the Federation. 1n addition, the College shall provide the Federation
with a copy of the monthly financial Statement. (That which appears in
the Board minutes).

Q. Any Employee shall be entitled to have present a representative of the
Federation at any meeting with a Supervisor whenever displacement pro-
cedures relating to such Employee are being determined or at any meeting
in which disciplinary action is discussed.

R.  Whenever the College is considering a change in, or impiemencation of,
a policy(ies) or procedures which relate to terms and conditions of
employment, the College shall notify the Federation of its intent to do :
so. Said notification shall occur Prior to the establishment of said
change or implementation and shall include the proposed change and/or
new policy. .

Should the Federation desire to meet and discuss with the College on
any item presented, the Federation will notify the College within seven
(7) days of the receipt of notification of such intent. Such a meeting
with the College shall occur within fourteen (14) days of such notifi-
cation of a meeting.

Article VIl

FEDERATION SECURITY
A. MAINTENANCE OF MEMBERSHIP

1. Each Employee who, on the effective date of this Agreement, is a
member of the Federation, and each Employee who becomes a member
after that date, shall maintain his/her membership in the Federa-
tion, provided that such Employee may resign from the Federation
during a period of fifteen (15) days prior to the expiration of
this Agreement or any renewal or extension thereof, by notifying
both the College and the Federation by certified mail.of his/her
desire to terminate his/her membership. The payment of dues while
8 member shall be the only requisite employment condition.

B. CHECKOFF OF FEDERATION DUES

1. The College agrees to deduct the Federation's annual membership
dues in twelve (12) equal installments from the pay of those
Employees who individually request in writing that such deductions
be made. The amounts to be deducted shall be certified to the
College by the Federation, and the aggregate deductions of all
Employees shall be remitted together vith an itemized statement to
the Federation by the last day of the succeeding month after such
deductions are made. This authorization shall be irrevocable
during the term of this Agreement as pProvided in the maintenunce
of membership provision above.

x
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The Federation shall indemnify and hold the College harmless
against any and all claizs, suits, orders, or judgments, which may
arise out of the implementation of this Article.

Ai ticle VIII
FAIR PRACTICES

Neither the College nor the Federation shall diacriminate againat an Em-
ployee or any spplicant for employment becauae of age, race, creed, color,
handicap, national origin, aex, marital atatua, or memberahip in the Fed-
eration (or lack thereof), or activitiea on behalf of the Federation. The
College ard the Federation agree to abide by exiating Federal and State
lawa and sppropriate executive ordera applicable to fair practicea.

Article IX
SENIORITY

A. Seniority shall be determined by the following criteria, spplied in
order:

1. Vears of satisfactory full-time service with the College as an
Employee.

2. Temporary full-time employment or part-time employment at the
College prior to full-time appointment, such service to be based
on number of sections taught for teachers or days wor .ed for
other employees.

For all Employees, neither years of full-time service nor part-time
esployment need to )e continuous to count towards semiority.

Except as provided ierein, in no instance shall time spent autside
the bargaining unit in the employ of the College be counted towards
seniority.

8. Should the above 1ot be determinative, ties wiil be broken by lot con-
ducted by the Fed .ratiom in the presence of the affected Employees.

C. VWithin sixty (60) days after the beginning of the Fall semester, the
College shall provide the Federstion with a systeswide seniority list.

Article X
EVALUAT TON
The College shall evaluate the Employees for the purpose of remediation,

promotion, tenure, renewal and non-renewal. Procedures to be utilized are
set forth in Appendix 8.

10
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Article X1

#ZADEMIC FREEDOM

Academic freedom and its attendant responsibilities are essential t¢ che

fulfillment of the purposes of the College.
ment:

1. Employees shail have the freedom in
materials and to discuss such topics
Subject, appropriate to their teachi
the atcainment of the objectives and

Consistent with this State-

the classroom to utilize such
as are relevant to their

ng methods, and conducive to
goals of the course.

2. It shall be the continuing
to attempt to provide facul
learning materials that rep

responsibility of the College libraries
ty and students with books and other
resent all points of view.

3. When Employees Speak, write, or otherwise express themselves as
Private citizens, they shall at al] times make clear that they
are not representing the Col lege.

4. Subject to the performance of their academic duties, Employees are
entitled to freedom in research and 1n publication of the resuits.

Article Xi1I

PERSONNEL FILE

A. A1l information relating to an Employee shall be kept in an official
personnel file located in the Zppropriate Business Office. Copies from
this file may be provided to Campus or College Office scaff on a "need-
to-know" basis. Access to personnel files wil] normally be limited to
direct line of Supervisirn, Business Office, Payroll, and College Office
Employee Relations personnel.

1. a chronological record of materials included in or resoved from
the personnel file Shall be attached to the file folder of each
individual file. This record shai} indicate che person(s) re-
Sponsible for permanent inclusion or removal of the item and the
date(s). This chronological record of materials shall not include
Such routine documents as the A-1 form used to record salary ad-
justments and routine personnel actions. Material placed in the
file after the effectige date of this Agreement and not so recorded
in the chronological record ®ay not be used against the Employee.

2. Personnel files will be available ¢o Employees on their free (non-
Scheduled) tive during normal business hours and access wil] not
be unreasonal ly denied. However, during times of peak worl. load,
Employees may be asked to returmn at another time or make an appoint-
ment but in no case sha.l access be postponed for more than two (2)
work days after the initial request.

11
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B. No material concerning an Employee's conduct, service, character or
personality shall be piaced in the official file of such Employee

unless:

1. It is authorized for placement by someone in the Employee's
direct line of supervision.

2. It is signed by the suthor of such meterial who is a person having
direct knowledge of the facts written therein or who has caonducted
an investigation to ascertain knowledge based on allegations of
which he/she had no direct kpowledge.

The Zmployee is given an opportunity to read the material promptly
but in no case more than thirty (30) days from the incident or the
reported date of the incident, whichever is later.

Copies of such documents are forwarded to the Employee, by certi-
-fied mail, st the most recent home address on file.

Any mater.sl not so treated shall be given ao veight or coasideration
for any purpose whatscever and at the Employee's request shall iLe
resoved from the file.

An Employee shall have the right to answer any material now in his/her
file as well as any material filed hereafter, and his/her answer shal}
be attached to the file copy with a copy sent to the immedia.e super-

visar.

An Employee shall have the right to examine his/her file and shall,
upon his/her request, be given copies of any material in his/her file
except for confidential recommendations received ia comnection with
his/her original appointment st the College.

MAduinistrators should place in the Esployee’s file information of a
positive nature, i.cluding special competencies, achievements, r=cog-
nitions, performances, or contributions of an academic nature. Em-
Ployees shall have the right to provide or request that such documents
be placed in the file and such requests shall not be unreasonably
denied,

Materiil not in the official file shsll not be used against the Em-
Ploye: for any reason. This shall ant preclude the taking of dis-
ciplinary action against an Employee for reasons unrelated to
Arpendix B (Evaluation Procedures) and based on information which has
oeen obtaimed ressonably prior to such disciplinary sctio: and which
has not yet been placed in his/her file; further, materials containing
information which should have reasonably been showm to the Employee in
order to encourage remediation shall not be the basis for disciplinary
action.

The Employee may challenge any material in his/her file thruugh the
grievance procedure and, if the challenge is sustained, the material
shall be removed froe the file.
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Articie X111
PENEWALS AND TENURE

RENEWALS :

1.

2.

All Eaployees shall be employed on a continuing basis.

Each imployee being continued shall, no later than March 1S of
each year, be asked, in writing, to confirm his/uer intention to
remsin with tire Col lege. Such confirmation must be made in writ-
ing by the Employee no later than April 15 of each year.

An Employee not being continued shal]l be $0 notified in writing
no later than March 1S and shall be given, in writing, the reasons
for such action.

2. No first-year Employee will be non-continued except for cause.
If the cause is Questioned, she matter shall be processed
through the grievance procedure, and an appropriate committee
of the Board shall be the final and binding step.

b. During and after an Employee’s second Year at the College,
non-continuance shall be only for just cause. If the cause is
questioned, the matter shall be processed through the griev-
ance procedure, and an appropriate committee of the Board
shall be the final and binding step for such Employee(s) who
have not yet earned tenure.

Before an Employee is hon-continued because of unsatisfactory
evaluation:

2. There shall have been Placed on file at least one (1) composite
Unsatisfactory evaluation result,
and

b. The Employee has not improved his/her performance to a satis-
factory level within a reasonable period of time.- -

TENURE FOR PROFESSIONAL EMPLOYEES :

1.

Professiona? Employees who have four (4) years of service with
Satisfactory coaposite evaluations at Community College cf Alle-
ghe iy County shall be granted tenure status.

An Employee will not be granted tenure unless such person has
achieved a rank higher than instructor.

Non-continuance of a tenured Employee shall be only on the basis
of incompetence, physical or sental incapacity which renders him/
her unable to Perfora his/her assignment, or consistent failure to
fulfill the responsibilities of the position.

13
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4. Any tenured Esployee who is notified of non-continuance shall have
the right to process the matter through the grievance procedure,
to and including final binding arbitration.

PERSOMNEL ACTIONS:

The procedures of section A.3.a. and b., and 3.4. shall be utilized
for personnel actions other than those arising from Article X of this

t.

Articie XIv
PROMOTI0NS

Esch year, mot later than December 1, the College shall publish and
distribute promotion criteria snd the designed application es set
forth ia College Policy XIII.

This application shall follow receipt of the final performance
evaluation results for the year in which any such Employee becames
eligible for promotion.

The appropriate Dean shall

alang with the applicant's

comsisting of an equal n i tors and Euployees

following a discussion of these materials with the candidate.

candidate asy provide any additional information, explanation,
clarification, or ¢laboratian to support his/her candidacy.

A campus committee, comprised of an equal sumber of Adainistrators
and Employees, will recommend to the Executive Deaa oi the campus,
based upoa an examination of the applicant's evaluative materfal,
professional Esployees for promotion into the ranks of Associate
Professor and Professor. The number of professional Esployees on
each campus to be recomended for promotion shall be nine (92) percent
gned to that campus at

Allegheny Campus, eight (8) from South Campus, eight (8) from Boyce
Campus, and two (7) from College Center-North. Additionally, each
year tvo (2) Paraprofessionals sy be promoted from Allegheny Campu: ,
and one (1) Paraprofesstional each from Boyce Campus, South Csmpus,
and College Center-North.

The campus comaittee say also recommend those Instructors eligible fcr
PTomotion to Assistant Professor, however, any Instructor with three (3)
years of service with satisfactory perforaance evaluationsat the college
shall be promoted to Assistant Professor.

The Executive Gean sna1i torward the recommendations of the Campus
Promctioss.Committee to the College President, who then shall forward
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his/her Tecommendations to the Bosrd of Trustees. Should the College
President not recommend a candidate, he/she will give the reasons in
writing to the candidste and the candidate shal}l be sutomatically

eligible for review by the College President the following year pro-
vided his/her performance continues to be satisfactory.

From smong a1l the eligible professional Eaployees 3pplying for promotion
into the ranke of Associate Profesgor and Professor, atne (92) percent of
the number of professionsl Employees assigred to that Campus, at the time
of spplication, and no feyer than fourteen (14) Eaployees ot Allegheny
Campus, eight (8) from South Campus, eight (8) from Boyce Campus, and
tvo (2} from Col.ege Center-North, ghall be granted promotions each year.

All --ndidates shall be informed, in writing, of the Promotion decision
no later than May 1.

Article xv
RIGHT TO RETURN TO UNIT
—_— =TT 10 T
A. An Employee who iccepts a position with the College outside che bar-
gaining unit shal]l haye the right to retumn to an availsble similar

pPosition in the wnit if he/she exercises such rigat of return within
two (2) years after accepting th- non-bargaining unit position.

B.  Such person shall retain all rights Previously accrued as an Esployee '
for the two (2)-year period and upon retum to a bargaining position '
such rights will pe Yridged as though employment in the bargaining
unit had not been interrupted.

C. Such return shzll not, for 3 period of two (2) years, result in the
displacement of another Employee 1n esployment at the time of the
return.

D. Provisions of this Article are effeccive ar of August 198C aud do
fot apply to those Eaployees who had lefe the unit prior to August 1980,

E. Those persons will be subject to the provisions of the Collective Bar-

gaining Agreement becween Communi ty College of Allegheny Courity and the
American Federation of Teachers.

ARTICLE xvI

DISPLACEMENT

A. DISPLACEMENT DUE TO A REDUCTION IN FTES

Each October, Commencing in 1983, the College and the Federation wili
review the number of full-tige equivalent student credits (credit FTEs)
a8 reported to the Commonwealth of Pennsylvania for reimbursenent
purposes and compare such Computation on a collegewide basis with the
collegewide credit FTEs of the previous October a8 Tepccted to the
Commonvealth for reishbursement purposes. If the number of credic FTEs
has declined fn an amount greater than ten percent (102) from year to
year, then the procedur= set forth in paragraphs C through F below sha).

apply.
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If the credit FTE count of any campus declines more than ten percent
(10%) from October to October, an Employee who cannot make up a full-
time 1oad on his/her campus may be assigned to courses at other cam-
puses for the purpose of filling a full-time load, or the most junior
affected Employee(s) may be transferred to another campus.

DISPLACEMENT AND/OR TRANSFER DUE TO OTHER REASONS

The College reserves the right to displace and/or transfer Employees
for:

1. A significant decline in enrollment ir a discipline, or
2. Cancellation of programs, or
3. Movement and/or consolidation of programs

In this event, the procedures of paragraphs C through F beiow shall
apply.

DISPLACEMENT NOTIFICATION

If it appears to the College that Employees may be displaced, the
College shall notify the Federation of the area(s) in which 1t expects
displacement to occur and the nusber of Employees affected thereby.
Such notification shail occur not later than March 1 to be effective
the fall semester of the following calendar year. Employees w»0 may
be subject to displacement shall be notified no later than fifteen (15)
dsys after the March 1 notice provided to the Federation.

TRANSFER NOTIFICATION

If it appesrs that an Esployee may be transferred, the College shall
notify the Federation of the area(s) in which it expects transfers to
occur and the number of Employees affected thereby. Such rutification
shall occur no later than March 1 to be effective the next fall semes-
ter. Employees who may be subject to trausfer shall be notified no
later than fifteen (15) days afrer the March 1 notice provided to the
Federation.

Displacement Procedure

In the event of a displacement, the following shall apply:

l. No Eamployee shall be displaced unless a majority portion of a full-time
work load cannot be made available through elimination of part-time or
overage assignments at his/her campus, or at any other campus. The
minority portion of the affected Employee's full-time work load may be
made up oa his/her campus, or any other campus.
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2. An Employee who cannot be employed in his/her area(s) of qualifi-
cation as set forth above shal] have the right to displace a’
lesser and tiie least senior Employee in his/her discipline in the
College. For these purposes, if a displaced tenured Employee has
dtmonstrated his/her competence by teaching an average of two (2)
classes per academic year in another discipline for at leust two
(2) years (exclusive of overage}, he/she shall have the right to
displace the least senior nontenured Employee in the College in
that discipline.

3. Any Employee displaced by chis procedure shall be placed on a priority
recall list for a perfod of:
{a) three (3) years, c¢
(b) five (5) years, if such Employee has more than five (5) years

continuoui service, whichever {s the greater,

for an available full-time position in the area of the Employee's
qualifications. The Empioyee ghall retain all rights and benefits
earned prior to displaceaent, and upon return, shall have his/her
sérvice bridied as thoush it had been continuous.
If a full-time positior {a the area of the Eaployee's qualifications
becomes available during this recall perind, the College shall so
notify the Employee at the Employee's last known address, and the
Federation. and request the Employee to respond promptly concerning
whether the Employee desires to fill the poaition, 1If the Employee
fails to respond promptly (within twenty (20) days after a certified
letter has been mailed), or if the Employee {a unwilling or unable to
respond to the request, such Eaployee shall lose his/her rfett to that
position.

4. Anything above to the contrary notwithstanding, any Employee wio
1s displaced shall be given the first option for available part-
time and overrge assignments f(at the overage ~ate) to a maximum
number of eighteen (18) credit hours per semester, and twelve (12)
credit hours per summer session.
If a displaced Employee teaches the equivalent of a full-time load,
then such Employee shall receive the normal College contribution to-
vards the benefits set forth at Arcicle xxv1 8.1, 2, 3,4, 5, 6, and
8, if such coverage 1s permitted by the carrier.

Transfer Procedure

In the event of a transfer, the following shall apply:

1. No Employee shall be transferred unless a majority portion of a full-time

work load cannot be made available through elimination of part-time or
overage assignments at his/her campus, or at any other campus. The
ainority portion of the affected Employee's full-time work load may be
made up on his/her campus or any other campus.

2. The College shall attempt to recruit Employees to transfer on a
voluntary basis. If the College is unable to recruit such Esploy-
ees to transfer voluntarily, then the Employee(s) to be transferred
shall be thosc Employees who are the least senior Employees in the
discipline at the campus from which transferred.
For these purpases. i1f a tenured Employee has demonstrated his/her
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competence of teaching two (2) courses per academic year in another
discipline for at least two (2) years (exclusive of overage) he/she
shall be able to use his/her continuous service to cause the invol-
untary transfer of the least senior nontenured Employee in the
College in that discipline.

3. An Employee so transfe red by this procedure shall be retumned to
the campus from which transferred prior to the hiring of other per-
sous in the area of the Employee's qualifications. The procedure
used in the sppointmert of new Employees or the voluntary transfer
of other Employees shall not apply to such Employees upon return.

C. DISPLACEMENT

In the eveat Employees receive a notice of diaplacement or are displaced,
the partiea shall meet and diacusa concerning auch displacemeut for the
purpose of determining what atepa, if any, should be taken by the partiea
to deal effectively with the aituation.

Article xvil
ADVERTISING AND TRANSFER
=220 AN TRANSFER

A. An Employee B2y request transfer to any open positio: in the bargaining
unit that does not involve a change in professional level and for which
he/she is qualified.

3. In the event the College determines that a vacancy and/or opening in
the bargaining unit exists, the College shall post notices of such
vacancies concurrently with the Placing of advertisements with other
sources. (he College shall also supply copies of such notices to the
Federation vice Presidents. Prior to such advertisement, the College
shall have notified the affected department and provided it with affirm-
ative action guidelines which shall be adhered to by the department.
The position Bay not be filled until a period of thirty {30) days from
the date of posting and/or advertising has elapsed.

C. An Employee Will be permitted to transfer on the following basis:
1. The person meets the qualification of the position as posted.

2. The person is intervieved and recommended by the department or its
revievw < am.itee. Such interview and recommendation process shall
be sccomplished PTior to the interview of externa! candidates

3. Affirmative action guidelines are adhered to.

Assuming Employees meet the conditions stated above, they shal! not be
denied a transfer umless there is a reasonable basis for doirg so. Reasons
for denial of a transfer shall be given in writing to the Faployee and the
Federation within fifteen (15) days after the screening committee makes
its recommendations to the sppropriate Dean.

In the event that two (2) or more qualified Employee; apply for the same
position, seniority, as defined herein, shall be the determining criterion.

D. Employees shall not have a right to transfer into a position vacated by a
transferring Employee.
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E. Should the College mo. .fy its Qualifications or guidelines at any
time oftsr the initial advertising, the position shall not be filled
extramurally if an Employee requesting (ransfer fulfills the modified
qualifications and guidelinas. .

be filled within a thirty (30) day period, the College may fill such
position for that semester with part-time taployees or overage assign-

G. Except es specified in Article XVI, Employees shell not be required to
accept transfer from one Campus to enother except by mutual agreement
betwzen the College and the Employee.

H. An Employee who transfers shall receive his/her current salary unless
there is o change in calendar jn which case his/her current salary
will be adjuste. in accordance with Article XXV1.A.2.

Ar.icle XxvIIl
ADVISEMENT

A. There shall be a faculty advisor Program on each campus which sfiell
provide student academic advisement throughout the College.

B. Present faculty advisor Programs at Boyce and South Campuses shall be
ontinued under present practices, subject to changes which shall be
Regotiated by the parties to this Agreement an¢ which shall be sutually
agreeable.

C. Faculty advisors at Boyce and South Campuses shall be compensated by:

1. A stipend equivalent to a three (3) credit overage per academic
term, or by a course load reduction per academic term, at the dis-
cretion of the Executive Dean. For work performed between Fall
and Spring terms, the advisor shall be paid on a per diem basis.

2. A stipend equivalent to that for teaching two (2) three (3) -
credit courses, or on a per diem basis, whichever is greater, for
Summer work. 1n addition, such advisors may elect to teach two
(2) summer three (3)-credit overage courses provided such election
does not deny any other Esployees a third cverage or interfere with
scheduled advisement hours.

D. The preaent faculty edvisor program et College Center-North shell be con-
tinued under present practices, subjaect to changes which ghall be negotiatead
by the parties to the agreement and which shall be sutually agreesble.

E. At Allegheny Campus, the advisement System now mutually agreed upon by
the College and the Federation shell be implemented for the duration
of this Agreement. The number of advisors, compensation or load reduc-
tion, and hours of work shall also be as specified in the agreement
between the College and the Federationm.
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At the request of either the College or the Federation, a caupus ad hoc
comaittee comprised of an equal number ¢l administrators selected by
the College and Employees selected by the Federation shall convene to
evaluate the effectiveness of the advisement program on any campus and
to make recommendations for change. Such changes shall require the
mutual agreement of the Executive Dean and the Federation.

Article Xix

GENERAL PROVISIONS

In the event the College cannot function as scheduled, the Colleg-
shall consult with the Federation on the manner of rescheduling work
and the need to reset times and dates of this Agreement so is to com-
Plete the academic calendar or other activities which say have been

interrupted. .

Following such consultation, the College may either reschedule the
work or may furlough Employees as necessary.

The manner of furloughing shall be accomplished in consultation with
the Federat:on.

Should necesssry meetings or other responsib.lities as specified in
the Agreement require an Employee's presence on campus, when except
for such requirement the Employee would not have to be present,
reasonable advance notice of such required presence must be given.

WORKSTITES

Normally, Employees shall not be required as a condition of employment

to work on more than one (1) campus. Employees may, however be required

to work at more than a single location in the performance of their employ-
®ment respongibilities (e.g., nursing, paramedical technologies, etc.).

Such Employees shall be granted travel expenses covering local travel
between worksites. No Employee shall be eligible for reimbursement for
travel to and from his home and usual place of work assignment during the
morsal work week. When work requires an Employee to go directly from his/her
hoSe to a location other than his/her regular office, the Eamployee 1is
reimbursed for the difference in cost between the method of transportation
noreal.y used between his/her howe and office and the round trip expense
actually fncurted from his/her home to that location. Should circumstances
necessitate that an Employee be at more than one (1) worksite on any

single day as a part of the normal workload of that Employee, he/she shall
be compensated for travel expenses for round-trip mileage betwveen worksites.
Reasonable travel time and, 1f appropriate, meal time shall be provided for
those Employees who say be required to work at more than one (1) site in any
single day.

No Esployee shall be required to work at more than one (1) site so
long as a person qualified for the work to be performed is willing to
accept the sssignment.
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In the event that the College requires an Employee to work st more

than one (1) site, the most junior Employee qualified for the work to

be performed shsll be sssigned.

D. NOTIFICATION OF CHANGE IN YEARLY SCHEDULE:

The College shall notify an Exployee no 1ster than March 15 concerning

any change (to or from ten (10) or twelve (12) months) in the yesrly

employment arrangement. Any such change of service 30 required shall
become effective in the Fall semester of the following calendar yesr.

E. Administrators may be assigned teaching responsibilities as part of
their normal work. No more than two (2) courses per academic yesr with
8 maximum of eight (8) credits will be assigned to any sdministrstor.
Administrators shsll, if assigned teaching responsibilities, meet the
same performance qualifications expected of teaching Employees.

This paragraph shall not be utilized to deprive Employees of full-time

employment.

This parsgraph shsll not be utilized to deprive Employees of an oversge

except where the expertise of the administrator is necessary.

F. Employees shsl]l be reimbursed in accordance with present College policy
for expenses when engaged in suthorized College business, including but
not limited to, field trips.

G. GRANTS:

1. Persoms filling unit-eligible grant-fund.d positions shsll be con-
sidered Employees.

2. Personn=1 provisions of grants inconsistent with this Agreement
shall however apply, sny Provision of this Agreement tc the con-
traty notwithstanding. The College shsll not deliberstely attempt
to circumvent the intent of this Agreement in the writing of grants.

3. Displacement of Employees hired as & result of the grant may occur
immediately upon cancellstion or termination of a grant.

4. Employees hired for s grant-funded position shall have no right to
displace other Employees.

5. A regulsr full-time Esployee wto transfers to a grant-funded posi-
tion retains his/her departmental rights under the Collective
Bargaining Agresment should the grant be terainated.

H. REGULAR PART-TIME FMPLOYEES
Regular nart-time Employees (ss distinguished from part-time teaching
persons or others hired for providing instructional services for lesa
than one (1) year (See Article 1) are unit-eligible. Th's glso includes
those Employees hired under a grant if it is reasonably forgeesble they
will be employed for s period of one year or longer.

Positions for chese Esployees shall be budgeted and created by formal

sction of the Board of Trustees of the College.

Regulsr part-cime Eaployees shsll receive only the benefits set forth

below:

1. Holidays, personsl days and vacation benefics as provided in the
Collective Bsrgaining Agreement. Vscstion, personal Adsys and holidsys
benefits shall be provided on a pro-rata basis. The psy for such
benefits shall be based on the average nuwber of hours per week worked
for the previous semester or quarter. The semester wurk Sversge will
be used for those persons esployed on a semester baais, end the quar-
ter aversge will be used for those employed on an snnual basis.

2. The College shall provide and vholly contritute to a 1ife insurance
Progroa for these Employeee in the amount of Twenty Thousand ($20,000)
Dollsrs.
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3. The College ahall provide snd wholly contribute to the accidental
death and diamemberment proviaion (double indeanity) actached to
the life inaurance program.

4. The College ahall provide and wholly contribute to e life inaurance
prograa for apouses of regular part-time Employeea with a Five
Thouaand ($5,000) Dollar benefit, and for eech dependent child of
theae Employees for a One Thouasnd ($1,000) Dollar benefit.

5. The College ahall permit earollment by regular part-time Employeea in
the basic hoapital/aurgicsl plan, msjor medical plan, and diaabil:cy
plan as apecified in Article XXVI, 3.1, 2., 3., 4., 5., 6., and 8.,
at an sdditional Employee contribution of fifty (S0Z) percent of the
coat to the College.

6. Retirement benefite ahall be provided by the College to the extent
permitted uy the carrier.

7. Regular part-time Esployeea ahall accrue no aeniority under thia Agreement.

I. NON-UNIT-ELIGIBLE PART-TIME EMPLOYEES
Casual employees (persons who are hired on a temporery, seaaonal, irregular
or aa-needed basis) are not unit-elizible.

Articie XX

EMPLOYMENT ARRANGEMENTS
A. TEACHING EMPLOYEES:

1. PACULTY CAMPUS ROURS:
Whea tsaching Employees are not scheduled for classes, office hours,
College committees, or other required College meetings, they are not
required to be on caspus. College officials may call on faculty
menbers when necessary in emergency situations.
Each teaching Employse shall mainctain s minimum of five (5) office
hours psr week. Normally, office hours will be scheduled on st least
four (4) days during the regular scademic terms. Employees oormally
shall not be required to maintain office hours on days wi.en they are
not scheduled to tesch. Employees msy be required to participete in
B0 more thad two (2) hours of Collsge meetings per week during the
regular academic terms.

In situstions where s faculty member is required to tuech at more than

ode site, office hours may be scheduled st that site, 1f facilicies

pernit, vith the approval of the approprists sdmintstrstor.

2. STANDARD EMPLOYMENT ARRANGEMENTS FOR TEACHING EMPLOYEES:

a. 10-month tesching Employees will normally be required to teach
two (2) semester terms (Fall and Spring) each academic year.

b. 12-month teaching Employees will normally be required to teach
two (2) semester terms (Fsll and Spri.>) and s Susmer ters
each acsdemic ysar.

¢. The College may csil upon 10- and 12-month Employees for regis-
tration, ad hoc committees, College and caspus department and
division committees, accreditation, Collegewide surveys, Coliege
and campus meetings, inservice training, orientation, and de-
partaent /division meetings beginning five (S) days before the
opening of classes for the Fall and Spring semesters, and for
assistance in registration, an additional contiguous two (2)
days.
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4. The College may, in addition, call upon 12-month Employees for
the duties specified immediately above beginning three (3)
days before the opening of classes for the Summer term and,
for assistance in registration, an additional two (2) contig-
uous days.

€. The regular academic semesters and the Summer term shall end,
with respect to a teaching Employee's duties, after the Em-
Ployee's last scheduled final examination provided that grade
reporting procedurss and Review and Appeals Boards have been
completed. During the period between semesters, Employees may
be required to be on campus only f r compelling and unavoid-
able reasons.

3. DEPARTMENTAL ASSIGNMENT:

3. All Employees shall be assigned to one (1) department for
administrative purposes, and all of their professional work
assignments saall normally be within that department. An
Esployee’s departmental assignment shall be duly noted in his/
her personnel file.

b. Should an Employee teach a majority of his/her course load in
each of two (2) or more comsecutive semesters in a department
other than the one to which he/she is currently assigned, in
the thind consecutive semester in which this occurs, the de-
partment assignment shall be changed and duly noted in his/her
personnel file, after notification of such is given to the
affected Employee. .

¢. Employees shall not be required to teach or work in departments
other than their assigned departaents for more than two (2) con-
Secutive semesters unless 1t is Recessary to complete their
full-time teaching loads.

4. CUIDELINES FOR SCKEDULING OF TEACHING EMPLOYEES::

a. While the College maintains the right to set schedules, it
agrees to exercise that right in the following manner:

(1) The appropriate Dean shall work cooperatively with indi-
vidual departments and the Department Head 1n the deter-
mination of Jday, evening, Saturday, Sunday, media and
Summer course offerings taight both on campus and at off-
campus locations and ausber of sections.

(2) The Department Head, in consultation with the department, shail
drew up s tentative list of courses and sectisns based upon
past and projected enrcllment snd student needs. The Departameat
Head shall then subnit this tentative 1ist to the appropriate
demn for his/her approval.

Upon approval these courses and sections will become the Maater
Course Schedule which will then be used to construct tentative
individual teaching schedules in accordance with the following:
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b.

{a) Tentative individual teaching schedules shall be drawn so
as to permit, within reason, Employees to engage in
scholarly, professional, and/or other pursuicts in their
fields, and to permit handling of unusual personal circum-
stances.

(b) To the extent practicable, from term to tern, Em-
Ployees shall be permitted to elect courses differ-
ent from those they have been teaching but for
which they are qualified.

(c) Except for such Practica and lsboratories as are
scheduled 1or sore than three (3) consecutive hours,
norsally no Employee shall be required to tesch more
than three (3) consecutive hours (unless the Employee
S0 requests and the College agrees).

(d) No Esployee shsll be required to teach for a time
period exceeding eight (8) consecutive hours.

() Mo tesching Employee B3y be required to teach a class

teaching 1osd.

(£f) To the sxtent practicable, when an Eaployee is
scheduled to teach eveniag courses as part of his/
her full-time teaching load, such Employee shall not
be assigned a second evening course until all quali-
fied Employees in that discipline have been assigned
one (1) evening course under the same comditions.
This procedure shall apply sequentially, on a contin-
uing and equitable basis, regardless of seniority, as
numbers of such classes increase.

{2) Except at the Esployee's written request and exclusive
of overage, a minimum of eleven (11) hours shgll e-
lapse between the end of the Employee’s last regularly
scheduled class or work hour and the first regularly
scheduled class or work hour on the following day.

(h) ALl courses for each full-time faculty wesber will
ippear on the Master Schedule The campus will not
Place any psrt of a full-time faculty member's sched-
ule on “Hold™ or cancel any part of his/her schedule
vithout consultation with the Department Head.

Individusl teaching schedules shall be submitted to the appropriate
Dean for his/her feview, including complisnce with the foregoing,

and approval. These schedules shall provide for the due consideration
of the impact of class size, workloads, number of students, gtudent
Beeds and qualifications of depsretment faculty for course assignments.

d

Ia che event apptoval of an individuel teaching scheduls s denied,
the resscus in vriting shall be given to the sffected Zaployee snd
the Department Hesd, and the matter shall be resolved in consultstion
amng the Dean, the Jepartnent Head and the affected Employes.
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include a sufficient number cf sections
Ezployee not subjecet

Every effort shall be mgde to
80 a8 to provide a full-time work-load for each
to or affected by a displacement or s transfer growing out of a
displacement situation.

c. To the extent Practicable, confirmation of tentative individ-
ual teaching schedules shall be given to the
least thirty (30) days prior to

No 10-month teaching Esployes shall be required to teach sore
than chirey (30) credit hours Per scademic year or eighteen (18)
credit hours per semester.

No 12-month Employee shall be required to teach more than chirty
(30) credit hours during the Fall snd Spring semesters, eighteen
(18) crciit hours PeT semester, or more than ten (10) crecit hours
during the Summer term. .

A teaching Employee shall not be scheduled to teach more than three
(3) preparations in any one (1) semester. When necessary to complete
4 normal teaching load, a fourth Preparation may be assigned, and the
affected Employee will Feceive a two hundred ($200) doliar stipend

for the fourch preépazation. 1In no case gkall a8 fifth preparation be
assigned. If the Eaployee elects a fifth Preparation and the College
agrees, the affecced Eaployee will receive a two hundred ($200) dollar
stipend.

Conmencing September 1, 1984, when Necessary to complete a normal :
teaching load, a fourth Preparation may be assigned, and the affected
Esployee will receive a two hundred fifey ($250) dollar stipend for
fourth preparation. In no case shall a fifen Preparation be assigned.
If the Empioyee elects a fifch Preparation and che College agrees, the
affected Employee will receive a tvc hundred fifty ($250) dollar sci-
pend.

a. For the s of this Article, the term preparation shaly
specifically exclude laboratory sections and practica or other
qQuantitatively or Qualitatively similar activities.

b. In cases in which two (2) or more courses are scheduled simul-
taneously, the Espioyee shall be credited with only one (1)
preparation.

. Neither che College nor the Employee shal) manipulate a teach-
ing schedule so as to create extra preparstion Payments or
deny payment for legitimately scheduled extra preparations.

No Employee teaching {n the areas of Physics, Cheaistry, and Biology,

shall be required to teach more than thirty-four (34) contact hours

Per academic year. Where the Employee is required to teach more than

thirty-four (34) contact hours he/she shall pe compensated at a rat:

of one hundred and fifty ($150) doliars per contact hour in ex-. «s

of thirty-four (34).

Advisees shall be assigned equitably

On cach campus. The appropriste Dean, or the DFA, where such

exists, shal} assign students in 3 Prograa first to the Employ-

ee(s) who are teaching in chat Bsjor area or in a closely-relaced
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area. Should equitable distribution of advisees require that
teaching Employees advise students in programs outside their
academic divisions, an Employee shall be assigned such advisees
in only ome (1) prograa from outside his/her division.

Any teaching Employee (s) currently ¢wployed on a twelve (12)-month
basis shall not be roquired to change his/her employment arrange-
Bent to a ten (10)-month basis. Such Employees asy request
Sployment om a ten (10)-month basis. Unless there is a reason-
sble basis for denial communicated in writing, the College will
honor such requests, if a ten (10)-mon:% position is available.

COUNSELORS, LISRARIANS AND AUDIC-VISUAL SFECIALISTS:

1.

2.

BOURS orF womrk:
2. Such Espioyees shall not be scheduled to vork:

(1) More than thirty-seven and one-hailf (37%) hours weekly.
Two and ome-hslf (2%) hours of this time, as scheduled
betwesn the Employee and his/her supervisor, ~+y be spent
in unassigned, self-directed Professional aci.vities.
Conflicts in schoduling the two and one-half (2%) hours
of professional sctivities shall be resolved on the basis
of semiority snd thereafter, from teras to term, such
preferences shall be met sequentially, on 2 continuing
and equitasble basis regardless of seniority.

(2) Mose than five (S) days weekly.

(3) More than seven and one-half (Ts) comsecutive hours a day
exclusive of sealtime. Except that when an Esployee is
scheduled for less than a full day, the hours not worked
will be scheduvled on one (1) or more of the other four
(4) days worked in that week.

(4) Saturday and Sunday in one (1) week.
(5) More than one (i) evening in one week.

The above comditioas may be waived if the Employee so0 requests
in writing and the College confirms in writing.

b. Such Employee, who agrees to work in excess of thirty-seven
and one-half (37%) hours in one (1) week shall be granted
compensatory time which msay be cumulative, but may not exceed
thirty-seven and one-half (37%) hours. Compensatory tise must
be taken by the end of the semester following the semester in
vhich it was accumulated.

STANDARD ENPLOYMENT ARRANGEMENTS:

a. Counselors, Librarisns and Audio-Visual Specialists shall be
sssigned and be eligible for promotion in rank.
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b. Any Counselor, Librarian, or Audio-Visus} Specialist currently
employed on a twelve (12)-month basis shall not be required to
change Fis/her employment arrangement to s ten (10)-month
basis. syuch Employee(s) W3y request employment on a ten (10)-
®onth basis. Unless there is 5 Teasonable basis for deaial
Communicated in writing, the College will honor such requests,
if a ten (10) -month position is availabie.

€. Any Counselors, Librarians or Audro-Visua] Specialists hired
during the term of this Agreement may be appointed on 3 ten
(10)-month or twe]ve (12)-mnth basis at the College’s dis-
cretion.

d. Counselors, Librarians and Audio-Visual Specialists ®ay request or
may be assigned teaching assignments (equivalent to the credits for
that course) in departments where they are qualified and zeet minimum
criteria for placement or within their owm discipline. Such teaching
assignments shall be autually agreed upon by the Employee and his/her
imnedfate supervisor. Normally, the teaching assignment shall be
treated as an overage with any Tequired make-up time rescheduled by
the appropriate supervisor in consultation with the Employee.

e. Writtem job descriptions shall be msintained for each Counselor,
Librarian, and Aud1o-Vigual Specialist. The Job description shall con-
tain those duties which are of a skill lsvel or area of Tesponsibility
appropriste for such position. Sych Job descriptions shall be gent
to the appropriate Eaployee(s). Any change in job descriptions shall
be discussed with the Employee(s) and aay new or changed job descrip-
tions shall be sent to the Federation.

3.  SCHEDULING:

While the College maintains the right to set schedules, such Ea-
Ployees shall work together with their Departaent Head, if desig-
nated, or immediate supervisor, as applicable, in the scheduling
of work assignments. This shall be done, within reason, so as to

To the extent Practicable, confirmation of tentative individua]
schedules shall be g1ven to the Employees at least thirty (30)
days prior to the end of the preceding term or Summer session,

session. Shoylg circumstances Necessitate that changes be made
in individua} schedules by the College, such changes shal] be
effected in consultation vith the Departament Head, or immediate
supervisor, as applicable, and the affected Employee(s).

1. NISCELLANEDUS :

a. Except on an emergency or occasional basis. Librarians shall
be on duty at a1] times when the main library is open.
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b.

No employee shall parform professional counseling nor have the
title of "Counselor" unless such employee is approved by the
Counseling Department.

C. PARAPROFESSIONAL EMPLOYEES

1. HOURS OF WoRK:

8. Such Employees shall not be required to work:

(1) More than thirty-seven and one-half (37%) hours weekly.

(2) More than five (5) days weekly.

(3) More than seven and one-half (7%) consecutive hours a
day, -exclusive of mealtime. Except that when an Employee
is scheduled for less than a full day, the hours not
worked will be scheduled on one or more of the other four
(4) days worked in that week. ’

[

(4) On consecutive Saturdays and Sundays.
(5) More than one (1) evening in one (1) week.

The above conditions may be waives if the Employee so requests
in writing and the College confirms in writing.

Such Ewployees who, with the approval of the College, work in
excess of thirty-seven and one-half (37%) hours in one (1)
week will be paid overtime un the foilowing basis:

(1) Hourly wages or compensatory time off at straight time
will be paid for the first two and one-half (2%) hours of
overtime worked in one (1) week.

(2) Hourly wages or compensatory time off at time and one-
half will be paid for all hours over forty (42) iu any
one (1) week.

(3) Compeusatory time off in the place of wages may be taken
if the Employse so prefers.

2. STANDARD EMPLOYMENT ARRANGEMENTS :

Any Paraprofessional currently employed on a twelve (12)-
montn basis shall not be required to change his/her employment
arrangement to a ten (10)-month basis. Such Employees may re-
quest employment on a ten (10)-month basis. Unless there 1s a
reasonable basis for denial communicated in writing, the
College will honor such requests, if a ten (10)-month position
is available.
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b. Any Paraprofessiona] hired during the term of this Agreement
may be appointed on 2 ten (10)-month or twelve (12)-month
basis at the College's discretion.

¢. Paraprofessional Employees may request or may be assigned
teaching assignaents (ecuivalent to the credits for thae
course) in departments miere they are Qualified and meet
minimum criteria for Placement or within their own discipline.
Such teaching assignaents shal] be Wutually agreed upon by the
Employee and his/her immediate supervisor. Normally, the
teaching assignments shal] be treated as an overage per
Article xxvi, c.

3.  SCHEDULING:

While the College maintains the right to set schedules, such Em- i
Ployees shall work together with their department head, jf desig- '
nated, or immediate supervisor, in the scheduling of work assign-
ments. This shall be done, within Teason, so as to permit the
Employees to engage in scholarly, professional, and/or other pur-
suits in their fields, and to permit the handling of unusua)
Personal circumstances.

4. PROBATIONARY CONDITIONS AWD TeRMINATION:

a. Within the first siy (6) months protationary period, such
procedure.

b. Beginning wath the seventh'(hh) Bonth of employment, such
Employee may be terminated for just cause and have recourse
to the grievance procedure to and including binding arbitra-
tion.

5. MISCELLANTOUS:

A Paraprofessional at the Tech I1 or Assistant Instructor rank
when properly credentialed and qualified, shall be accorded an
interview and given preference for appointment to g teaching
or other professional position when apn opening arises.

a.

b. Ifa Paraprofessional at the Tech 11 or Assistant Instructor
rank assumes a teaching or other professional position
and rank as 3 Technician does not apply to probationary period
43 a professional Employee.

-
-~
-
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C.

Article xx1
WORKING COND1T10NS

1. The College shall provide office space for all professioncl
Employees, and necessary office/work space for paraprofessional

Employees.

2. The office sSpace currently sllotted to each Employee shall not
be reduced.

3. Counselors shall have individual offices.

4. Each office shall be equipped with a telephone, and shall have
adequate lighting and ventilation. Each Employee shall be pro-
vided with a lockable desk, a lockable file cabinet, bookshelves,
a wastebasket, at least two (2) chairs, and sdequate office
supplies.

5. No more than two (2) Employees will normally be assigned to one
(1) office in existing facilities.

6. The College shall not unreasonably limit Employees the use of al]
physical education and recreationsl facilities when not otherwise
scheduled.

7. Employees shall not be unreasonably denied access to their offices
and to facilities needed to perform professional responsibilities.

1. During day and evening hours of instruction, there shall be for
Employee(s)' use, reasonable availability of necessary equipment,
including but not limited to, duplicating machines, typewriters,
calculators, test-grading machines, audio-visual equipment and
supplies necessary for the production of classroom materials and
other related work.

2. The College shall maintain the present level of secretarial serv-
ices to tesching Employees. The duties of such secretaries shall
be primarily to provide clerical assistance to these Employees.
These secretaries shall continue to be assigned to individual
academic departments and divisions and shall be located within
reasonable proximity to such Employees.

3. The College shall continue to provide necessary secretarial serv-
ices to Employees in supportive services.

Adequate seating/work space, as applicable, shall be provided for
students. Each lecture classroom shsll be equipped with a lectern, a
teacher's table and chair, adequate chslkboard space, chalk, erasers,
and s wastebasket. Each classroom shall be equipped with room-dark-
ening equipment necesssry to create an appropriate setting for audio-
visual instruction. Personnel shsll be provided for the delivery,
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Set-up, guidance in operation, dismantling and retumn of audio-visual
equipment and instructional materials. Every effort shall be made to
provide adequate equipment, on a timely basis, for all courses that
require specialized instructional equipment. Enrollment in technical
clzsses in which potentially hazardous equipment is used shall be
limited by safety conditions.

For current facilities, the College shall continue to provide adequate,
conveniently located free parking for Employees. The College will con-
tinue to provide security services for parking facilities.

The College shall provide reasonable security services for Employees.
Additonally, the College will endeavor to improve upon the existing
services, and shall provide contact poiuts for Employees to call in
the event of emergencies.

Procedures to be followed in the event of emergency shall be publi shed
by the College and distributed to all Employees.

All rooms and halls in the buildings of the College shall be kept clean
and equipped with appropriate supplies. Such rooms and halls shall
have adequate and safe heating, lighting and ventilation.

The campus bookstore(s) shall Provide, in a timely fashion, sufficient
Quantities of books ami/or other materials ordered by Emsployees for
classroom use.

The College will make every effort to have student events scheduled
so that they will not ispact adversely on scheduled classroom activi-
ties.

If required by the Federatfon, each Campua will establish an ad hoc
Committee consiating of Eaployeea and administrators to asseaa requeata
for additional office equipment and clerical asaistance. iheae recom~
mendationa will be forverded to the appropriate Executive Dean.

Whenever there are Propo.ed change. in facilities that affect an area
used primarily by department (s), “he College shall consult with the
department (s) about the use of such facilities and the proposed design.
The campus will consult with the Federation on matters regarding the
use modification or expansion of existing facilities where such modij-
fication or expansions Impact on the working conditions (Article Xx1)
of Employees.

The College shall coatinue to provide Esployee liability insurance
coverage as described in the College Policy Manual.

Articie XxI1
VACATIONS

All Esployees who ure cmployed on 3 twelve (12) -month basis shall be
entitled to vacation in accordance with the following:

k)|
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1. During the first year of employment, paraprofessionals shall re-
ceive two and one-half (2%) dJdays vacation for each Quarter (or
majority fraction thereof) worked prior to September 1st.

2. During the first year of employment, other twelve (12)-month
Employees shall receive one (1) week vacation for each Quarter
(or majority fraction thereof) worked prior to September 1st.

3. Full-time twelve (12)-month Employees who have been esployed by
the College prior to September 1st shall receive during the en-
suing twelve-month period from September 1st to August 31st:

a. If a paraprofessional Employee: two (2) weeks vacation; after
completion of five (5) years of continuous service, three (3)
weeks vacation.

b. If a professional Employee, four (4) weeks vacation during
such period.

Any Employee removed from s twelve (12)-month employment arrange-
ment and who worked on such srrangesent prior to September 1 of
any year, shall receive vacation days Per quarter (or majority
fraction thereof) as set forth in a. and b. above.

4. Normally, all vecation time must be pre~authorized by the
sppropriate assistant dean or supervisor. The College shall
schedule vacations giving preference based upon continuous
service with the College. Vacation Tequests shall be honored
unless there 1is a reasonsble basis for denfial. Request for
vacation between September lst and March 31st will be granted
vithout regard to senfority so long as such requests are made
giving reasonable advance notice.

Vacation requests shall be submitted no later than April 1, and
each Esployee shall be notified of his/her vacation schedule not
later than April 15. Any Employee who fails to submit a vacation
request prior to April 1 shall be scheduled without regard to
continuous service.

5. Vacation schedules shall not be changed without mutual consent.

6. Vacation time taken need not be consecutive, but at least two (2)
weeks of vacation time for professionals and one (1) week for para-
professionals must be taken in at least one (1) week periods. A1l
other vacation days must be scheduled giving _easonable notice to,
and with approval in writing of, the immcdiate suparvicor.

7. Employees may CArTy over ten (10) days vacation from one year to
another with a maximum accumulation of thirty (30) days.

All Counselors, Librarians, and Audio-Visual Specialists who are em-
ployed on a ten (10)-month basis shall be granted sixteen (16) work
days of vacation scheduled in accordance with 4, 5, and 6 above.

Upon termination of emplnyment, the Esployee shall receive pay for any

unused vacation to which he/she is entitled. Said pay shall be com-
puted at the rate the Employee earned at the time of termination.
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Article Xxx1i1

HOLIDAYS

A. Vew Year'a Eve, New Year’s Day, Memorial Day, Independence Day, Labor
Day, Thanksgivin; Day, the day after Thankagiving, Chriatmag Eve,
Christuas Day, Good Friday, Presidenta’ Day and Columbug Day are
regarded ag holidaya.

B. The following holidays ahall te celebrated during Christmas veek:

Preaidents' Day
Columbua Day

Additional daya shall be given by the College to provide for one (1)
veek without work during the Christasa seaaon. Said additional days
shall be considered holidaya. The Christmas seamon achedule of holidays
and any additional daya (holidaya) ahall be deterained by the parties no
later than November 1.

C. If a holiday occurs during an Employee's vacation, said holiday u: - be
taken on another work day.

D.. Other religioua holidays or observances will be covered by collegtal
cooperation.

Articie xx1v

TUITION RETMBURSEMEN"

B. Courses or professional training for which reimbursement is granted
must be relevant to the Employee’s major or allie fields, or for
Speécial educational Purposes, or degree objective, and must have the
prior written approval of the Executive Dean. The courses or profes-
sional training must also be satisfactorily completed prior to re-
imbursement.

C. Reimbursement will be for tuition fees only.

D.  Eaployeea and their dependenta (apouse, children, and dependents, .s '
defined in IRs regulationa) may take courses, credit or non-credic, at
the Communitcy College without direct Payment upun presentacion of approved
form up to the limica aet forch in E.2. below. Tuition for such courses
taken at the College will pe charged directly to the tuition reimbursement
d.

E. Reimburaement to the Employee will be based on the following:

1. a. Effective September 1, 1983, an snual fund of Eighty-Five Thousand
($85,050) Dollara ahall be set satde for tuition reimbursement to
Employees under conditiona apecified under XXIV A., B., C., and D.

b. Effective Septexber 1, 1985, an annual fund of Ninety Thousand
($90,000) Dollars ahall be set aaide for tuition reimburaement to
Employeea under conditions specified under xx1v A., B., C., and D.
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2.

An Employee (and dependent (s)) shall be entitled to a totsl tuition
reimbursement up to a sua of Eigh’ Hundred ($800) Dollars per family
unit for courses tsken at Community College of Alleghery County.
Employees only shall alsc be entitled to tuition reimbursement up to

a sum of Seven Hundred (%700) Dollars for courses taken outside the
Community College of Allegheny County.

No later than September 15, sll requests for tuition reimbursement, pro-
fessional training or taeir equivalent in professions. training for the
previous September 1 chrough August 31 period must be aubaitted.

Not later than November 1, whatever monies remain in the tuition reis~
bursement fund from the previous Septesber 1 through August 31 period
shall be prorated among Employees to pay up to one hundred per cent
(1002) of the tuitior. for the first two (2) courses or their equivalent
in professional traiaing. Any monies which remein st that tise ahall
be prorated among a'l Employeea who took more than two (2) courses or
their equivalent v professionsl training, up to ome hundred per cent
(1002) of their tuitfion.

Any aums vhich then remain shall be prorated among all Employees who
incurred for themselves and their dependents as a fanily unit more
than Eight Hundred ($800) Dollara in cuition costa st 'CCAC to pay up
to one hundred percent (100Z) of said costs.

ARTICLE xxv

LEAVES AND ABSENCES

LEAVES

1.

Childbearing Leave

(a) Upon written Tequest to her immediate supervisor, a pregnant
Fmployee shall be granted s Childbearing leave of absence. The
request for such leave shsll include certification of pregnancy
from the Eaployee's physician and the anticipated duration of
the leave. The request shsll be submitted sixty (60) days in
advance of the beginning of the leave. However, all or part
of such notice may be wvaived 1an the event the Eaployee's phy-
sician certifies that said disability aust begin earlier due
to reasons of health.

(b) Childbearing leave shall be granted under the same termas and
conditions that apply to leaves of sbsence for other disabilities
as described in Article XXVI, Section B.7 of this Agreenment.

(c) When the disability ceases, an Employee must provide to the
College, certification from the Employee's phyaician of her
ability to return to work. The Employee shall return to work
at the beginning of the gemester imnediately following the
termination of the pregnancy or on s autuslly agreed upon date
vhich vill cause the least work disruption, unless the Employee
has opted to utilize the Childrearing Leave.

Childrearing Lesve

(a) Upon written request, an Employec with at least two (2)
semesters vith the College shall be granted a lesve of absence
vithout pay for the purpose of rearing and caring for the
Employee's newly born or adopted child. The request for such
leave must be submitted to the Employee’s supervisor with copies
to the Campus Executive Dean and Business Office at least sixty
(60) dsys prior to the beginning of such leave or, in the case
of adoption, as soon as the date of custody is known. Ii: the
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event the Cnildrearing Leave is requested in conjunction with
the Childbearing Leave, a1l or perc of such notice may be waived
in the event the Employee's physician certifies chat the Child-
bearing Leave sust bagin earlier due to reasons of health,

(b) The request for Childrearing Leave must include the anticipated
duration of the leave. Such leave shall not exceed two (2)

(1) year for sn individual employed on an anaual basis. Where
sppropriete, such lesve ahall be used in conjunction with e
Childbesring Leave. An fndividual eaployed on a semester bagis
shall return to work et che beginning of the semester {r sediately
following termination of the leave; an individusl employed on an
annual basis shall return to work on a date not to exceed one (1)
year vhich ia wutually sgreed to by the supervigor and the Za-
ployee. The Employes must notify the College of his/her intemt
to return to work thirty (30) daye prior to the return dace.

(c) A Childresring Leave which does not exceed six (6) wonths snall not
be deemed a break in service, and guch time sh1ll be calculated aa
time served with seniority to which the Employee would have been
entitled had he/she been in tegular service of the College. An
Eaployee taking such leave for mare than six (6) months shall hgve
his/her service bridged. Upon return to the College, the Employee
shall be placed in hig/her prior position or as close thereto as
possible.

(d) During such leave, an Employee may continue to perticipate in all
insurance coverages in effect at the time of the leave. Continuation
of theae benefits shall be at fo cost to the College. The Employee
must notify the Campus Business Office and the College Benefits
Department of his/her intent to continue thege benefits and arrange
for payment. The Employee shall not accrue vacation dcys, personal
days or holidays during such leave.

Beresvement Leave

Ao Employee shall be granted up to five (5) days bereavement leave with

78y for death of a parent, spouse, child, brother or sister; up to

three (3) days for the death of a parent of spouse, son-in-law or

daughter-in-law; and up to two (2) days for grandparent, grandchild,

brother-in-law or sister-in-law, or any near relative who resides in the
aame household with the Employee, or any person with vhom the Employee
has aade his/her home. Collegial cooperation shall provide for the

Employee's assignments.

Jury Duty Leave

An Employee called for jury duty or subpoenaed to attend court

shall receive the difference between his/her regular rate of pay

and any payment for such sppearance. Evidence in the forw of a

subpoena or other written notification shall be presented to the

Employee's Dean as far in advance as is practicgbie. The College

shaii hsve the right to request the appropriate authorities to

relieve such Employee of jury duty or court appearance in any

manmer permitted by law, and the Employee is expected to report

for regular College duty when his/her attendance at court is not

required either for the aforementioned Jury duty or as a subd-

Poenaed witness

Military Leave

a. Whenever an Employee enlists or is urafted into active milicary

Service of the United States of America (which includes alter-
nate service approved by the Selective Service Commission), le/

3s
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6.

she shall be granted a military leave without pay, in sccord-
anze with law. An Employee on such authori zed military leave
will be required, within ninety (90) days sfter his/her sever-
ance from such Service, to notify the College of his/her avail-
ability for employment. The Employee shall have the right to
Teturn to the same position he/she held before going on ailitary
leave or to an equivalent position for which he/she is qualified,
with such benefits as required by law. During the period of
such lesve, the Employee shall re.;eive no credit for tenure and/
or sabbatical leave, unless requi sed by law.

Esployees who are members of Reserve Components of the Armed
Forces or members of the Pennsylvaria National Guard are en-
titled to a leave with Pay on sl1 working days not exceeding
fifteen (15) calendar dsys in any cajendsr 7ear during which
they are engaged in authorized field training.

they shall, as members of the National Guard, be engsged in
active service for the Commonwealth. For all other purposes
they shall de deemed to be regularly esployed by the College.

Sabbatical Leave

(a)

(b)

(c)

To qualify for consideration a3 a candidate for sabbacical leave, an
Employee must “ave completed six (6) years or more of successful
service at t. Cosmunity College of Allegheny County since begin-
ning service or since his/her last sabbatical.

Procedure

(1) Ouiy sabbatical leaves which will result in {ncreased in-
dividual performance or prodice acadewically or socially use-
ful results valusble to the College ghall be granted. Qualified
applicants shall be granted sabbatical leave on the basis of
y2ars of service since the dace of hiring, or in the event that
Employee hus had a sabbatical, on the basis of years of
service from the date of rsturn from his/her last sabbatical.

(2) E'gible candidaces shall nake application on the form
(Appendix H) to the appropriate Dean during the period
from October 15 to December 1 of the year precediyg the
intended leave. & receipt actached to this form shall be
signed by the appropriace Dean and returned to the applicant.
The applicant will be notified o~r later than February 1
of any action taken. A denial o’ . he request shall b~
accompanied by reasons in writing.

Conditions

(1) The College shall award sabbatical leaves to qualified Employees
o0 a campus-by-campus basis. Each year the College shall grant
sabbetical lesves to four (42) percent of the Employees on said
campus at the time of application and no fewer than five (5 at
Allegheny Campus, three (3) at Boyce Campus, three (3) at South
Campus and one (1) at College Center-North.

(2) Ssabbatical Jeave Bay be for one-half (%) year at one-half (%) of
annual base salary, or one (1) year at sixty (60Z) percent of
annual base salary. The total nuaber of sabbatical leaves
granted shall be no less than the percentage or numbers as
indicated in (c).(1) above.

(3) an Employee granted a sabbatical leave will be entitled to the
benefics he/she would accrue during full-time duty. Upon return
to the College, after having completed his/hor sabbatical leave,
such Emp'oyee shall be placed on his/her prior assignment, or as
close thereto as possible.
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1.

Leavea For Service To The Feceratton

Any Employee who is elected or appointed to a full-time position
with the Federation or its affiliated Oorganizations will, upon
written application submitted ninety (90) days, but not less than
thirty (30) days prior to the Start of the semester, be granted a
leave of absence without pay for a PeTiod not to exceed two 2)
Semesvers, or nit to exceed two (2) years if elected or appointed
to a Federation office of such term.

Upon retir™n to the College, after having completed such service,
such Empioyee shall be Placed on his/her PTior assignment, or as
close thereto as possible, with all accryed benefits and increments
to which he/she would have been entitled had he/she been in regul a:
service of the College, subject to the Payment of contributions
provided for hereafter, where necessary.

Employees on such leaves of absence shaj] be permitted tu continue
their contributions, as well as those of the Board, for insurance
and other benefits at no cost to the College.

Special Leavea

2. (1) Unless there is a reasonable basis for denial, special
leaves of sbsence without Pay for full-time Employees wil!
be approved by the President of the Coliege for one (1)
an additional year,
ance of a fellowship,
gree, full-time grad-
would be of benefit to
College. Teaching Employees
will not be granted special leaves for periods of less than
one (1) semester.
Requests for such lesves mMust be made in writing not less
than ninety (90) days prior to the date such leave might
take effect. .
Upon return to the Col lege, after having completed such
unpaid leave of absence, such Employee shall be placed on
his/her prior assignment or as close thereto as possible,
its and increments to which he/she
would have been entitled had he/she been in Tegular serv-
ice of the College, subject to the Fayment of contriby-
tions provided for hereafter, wheie necessary.
(4) An Employee granted such Jeave R3y continue the benefits
.Provided by the College at no cost to the College.
(5) After a period of two (2) years spent on such leave, an
shall accrve no further seniority until his/her
return to the College.
In addition, unless there is a rcasonable basis for denial,
leaves of absence without Pay or the accrual of benefits n3y
be granted to an Employee for persoral convenience.
leaves shall be for one (1) term (or less for non-teaching
Employees) and renewable
such leave shall be made
not less thsa thirety {30) term such leave
might take effect. ge. after having
» Such Esployee shall
» OF as close thereto
uch leave may continge the
Mo cost to the Clollege.
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€. Any Esployee who by illness or accident is unable to perform

B.  ABSENCES:
1. COLLEGIAL cOOPERATION:

his/her normal work assignment shall be entitled to a medical
leave. Whea it sppears likely that the durstion of an Employ-
se's disability will extend beyond one (1) month, the Employee,
vhen able, shall notify his/her Assiscant Desn or immediate
supervisor in writing of such disability. The notification
letter shall specify the mature of the dissbility and the an-
ticipated leagth of leave requested. Such leaves shall not
excoed one (1) yesr, oxcept for compelling reasomns. When possible,
the Esployee shall motify the College of his/her intent to return
B0 less then sixty (60) days prior to that return date and pro-
vide appropriate medi.al certification of recovery.

An Ewployes vhose position say be at risk with the College due to

(s) declining etudent enroliment, (b) cancellation of programs, or
(c) changes 1n the employment market for his/her position msy request
8 leave for the purpocs cf attending a College, Uni-~rsity or other
Sppropriate educational institution so thet the Emp. syee may utilize
options which may become availabla.

The request for leuve ghall be sccompanied with:

(a) Basis for the request ;

(b) Proposed course of study;

(c) Ancticipsted value to the College

The leave may extend for s maximum period of one (1) year and shall
10t be unressonably dented by the College.

This shall bs # partisl leave fn that the Eaploy >~ shall continue to
work for the College on & reduced schedule of six (6) to aine (9)
credit hours (or other sppropriate percentage for non-teaching

Employees or those teaching fin non-traditional areas) with an appro-
priate reduction in salery.

The College will continue to provide benefits during this partial
leave of absence.

These partial lesves shall not be granted to persons whose area of
qualificatioa does not appear to be subject to ¢isplacement problems.
where the proposed courss of study does not appear to offer prospective
value to the College 1n employment terms, or whers the Esployee ia
seeking trafning so as to gain employment with another Employer.

The Esployee shall continue to accrue continuous service drring sny
such partial leasve.

Following eight (8) consecutive days of absence covered by
collegial cooperation, the College shall arrange for coverage
of ensuing sbsences. Unless chere is reasonable basis for
denial, Ewployees will be given the option to provide coverage
for ensuing absences at overs: rates. Employees sbsent for
more than eight (8) consecutive days shall avail themselves

of the provisions of Article XXVI, Section 8, Paragraph 7 of
this Agreement.

Esployees shall suffer no Joss in pay for sbseaces covered by
collegial cooperation. Absences as a result of emergency

shall not require collegial cooperstion nor result in loss of
pay.
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2.

PERSOBAL DAYS:
Counselors, librarians, audio-visuai specialists and paraprofes-

sionsls shal} be pemmitted to use two (2) days per year for per-
sonsl reasoms, such as business obligations, religious obligation-,
religious observances or other important personal matters. These
Esployees shall meke s timely requast to use these duys and per-
mission shall mot be utreasonably deaied.

A paraprofesaionsl Employee who has perfect attendance during six (6)
consecutive months shall be eligible for one adiftional personal day.
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A asxisum of two (2) additional personal days may be accusulated in any
given year. Theae additional days must be taken within six (6) months of
their earned eatitlement.

ARITCLE xxviI
COMPENSATION AND FRINGE BENEFITS

A. ANNUAL BASE SALARY
1.

For the Academic Years 1983-84, 1984-85 and 1985-86, Employees shall
receive increases as set forth in Appendix A.

The twelve (12) month hiring and promotion salary schedule and a tweive
(12) month salary is based on a differential of twenty-five percent (25%)
over the ten (10) month hiing and promotion salary schedule sand ten

(10) momth salary.

Emsployees hired during the term of this Agreement shall have their
credentials evaluated :.; accordance with the provisions of College Policy
X11 and sholl be assigned a salary and rank in accordance therewith.

B. FRINGE BENEFITS:
1.

BOSPITALIZATION-SURGICAL INSURARCE :

a. The College will continue its present participation in the current
Blue Cross/Blue Shield hospitalization-surgical insurance plan at
4 rate of ninety percent (90%) of the cost for each participating
Eaployee.

b. If the Employee so elects, the College shall cont-ibute monthly
toward his/her membership in the Penn Group Health Plan an amount
equal to that which it would have contributed in order to pay for
that Esployee’s participation in the group insurance plan.for hospital,
medical, surgical, and related services provided by this Agreeaent.

MAJOR MEDICAL INSURANCE:

The College shall continue to provide and wholly contribute to the major
medical insurance plan in effect immediately prior to the signing of
this Agreement.

DENTAL INSURANCE

The present dental insurance plan shall be terainated and replaced with
the Blue Cross/Blue Shield dental plan A. The College, the Federation
and other interested parties will cause this change to occur promptly.
Effective September 1, 1983, the College will contribuce twenty-f {ve
($25,00) dollars, or ninety (90%) percent, of the total sonthly pre-
sium of the dental plan for a participating Employee, whichever fg the
lesser,

Effective Septesber 1, 1984, the College will contribute ninety (90%2)
percent of the total monthly preafum for such coverage for each par-
ticipating Employee.

Any change in carrier resulting in a change {n premfums shall require
the mutua! agreement of the College and the Federat:~n.

VISION INSURANCE

The College shall continue to provide and contribute ninety (90%) per-
cent of rhe total premfua for each participating Eaployc-e in the cur-
rent Visfon Care Plan. 39




5. "5 SPECIAL™ HEALTH INSURANCE:

The College shall continue to provide and wholly contribute to the
"65 Special” Blue Cross Program for those Employees 65 years of
age or older.

6. BEALTR INSURANCE PROTECTION FOR DEPENDENTS OF DECEASED EMPLOYEES:

The College shall continue to provide and wholly contribute to a

ninety (90) day extension of an Employee's hospitalization-surgical
and major sedical programs for dependents of 3 deceased Employee 3
vho had participated in such prograss.

7. SALARY PROTECTION DUE TO SICKWESS AND ACCIDENT:

Employees who are absent due to non-occupational sickness or acci-
dent shall first avail themselves of collegial cooperation as pro-
vided in Article Xxv, Paragraph 8. After the first eight (8) days
of collegial cooperaction, the College will arvange for coverage
either on an overage or part-time bssis.

The College will pay the Esployee sick pay in the amount of two-
thirds (2/3) of his/her regular salary after the eighth (8th) con-
secutive day and through the thirty-firsc (31st) consecutive day
of absence. During the second and third months of absence, the
Employee will be paid his/her full salary. Maximm benefits will
be maintained, to the extent permissible, on the basis of full
salary. Following the third month of absence, Employees with one
(1) or rere years of service with the College shall then be
covered by the short-term and loag-term disability insurance
coverage provided by che College.

8. DISABTLITY INSURANCE:

4. Thie College shall continue to provide and vholly contrtbute to the
short-tera and long-term disabil sy fnsurance plans in effect
immediately prior to the signing of this Agreement. Effective
vith this Agreezent the maximum monthly payment shall continue to be
sixty (602) percent of the wonthly salary to a maximua payment of
three thousand ($3,000) dollars per moath.

b. For Employees who become disabled after the effective date of
this Agreement, the College will provide and wholly contribute
to the Hospitalizatiomn-Surgical and Major Medical Insurance in
effect for the Employee for the duration of the disability not
to exceed one (1) year.

9. GROUP LIFE INSURANCE

a. The College shall continue to provide and wholly contribute to the
life insurance program in effect iumediately prior to the execution
of this Agreemenct. Effective September 1, 1984, the maximum life
insurance benefit shall be raised to seventy-five thousand ($75,000)
dollars.
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b. The College shall continue to provide and wholly com.ribute to
the double indemnity accidenta] death and dismemberment pro-
vision attached to this life insurance program.

c. Effective with this Agreement, the College shall provide and
wholly contribute to 1jfe insurance for Spouse at five thou-
sand dollars (35,000) and each dependent child at one thousand
dollars ($1,000).

10. GROUP AUTOMOBILE INSURANCE PROGRAM

11.

12.

13.

14.

15.

The College ahall allow a Payroll deduction for Employeea who Participate
in the group auto insurance program authorized and approved by the
Federation. No more than one (1) aatd plan shall be authorized.

RETIREMENT:

The College shall continue to participate in the authorized pension
programs in effect immediately prior to the execution of this
Agreement. There shall be no forced retirement age. All benefits
guaranteed by this Asreement shal]l continue regardless of age, so
long as the Employee continues to work, but shall be reduced or
discontinued where required because of Statutory law or contractual
restrictions imposed unon the College by an outside party.

TRAVFL INSURANCE

Accident insurance in che amount of one huadred thouaand ($100,000)
dollars 1s prcvided for all Employees under the 2ge of /0 traveiing
on official College business. Noraally, the form set forth in Appen-
dix D shall be utilized

TUITION REIMBURSEMENT

The College shall continue to provide tuition reimbursement benefics
as set forth 1n Article XxxIV.

DUES REIMBURSEMENT

The College shall continue to provide one-half (%) of professional
dues for Employee memberships up to a maximum of twenty-five dollars
($25) provided the organization(s)' purposes and objectives directly
relate to the Employee's area(s) of competence.

DEPARTMENTAL TRAVEL BUDGE™S

4. The College shall continue to provide one hundred and ten dollars
($110) per Employee per aunum for travel and professional development,
including but not limited to meetings, conferences, and workshops.
Such sums shall b= allocated to individual departments on the basis
of the number of department Eaployees.
Effective September 1, 1984 the one hundred and ten ($110) dollar
travel allowance per Employee, per annum, shall be increased to
on hundred fifty (5150) dollars. Effective Scptember 1, 1985,
this rate shall be increased to two hundred ($200) dollars.

b. The College shall continue its practices regarding application
and approval procedures for such professional activities.
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C.

After each March I, the Department Heads of each division
shall, in cooperation with the Assistant Dean, determine the
BOSt appropriate use of any sum remaining.

Reimbursement for expenses incurred in such profess‘onsl ac-
tivities shall de in accordance with established College policy
pertaining thereto.

CONSOLIDATION

The monies provided for dues reimbursement and travel allovance
shall be considered a common fund and shall be interchangesble
provided individual entitlements have been observed.

Unused portions of this common fund in any one (I) year shall
be carried over and sdded to the fund in the next year.

Each yeer, by Septesber 30, the College shall provide the Feder-
ation with an itemized accounting of this fund, including any
money being carried over and added to the fund in the next year.

ADOTTIONAL COMPENSATION:

Esployees who, in sddition to normal fuli-time vorkloads, accept further
College-suthorized responsibilities snd/or wuik shall receive additional
Compensation dependent upon the nature and the time requirements of the
work performed.

1. TEACHING OVERAGES:

Present practices regarding overage preference shall continue, except
that Employees shall also be given preference for Day Division credit
Course overages.

Employees scheculed to teach in the summer session(s) shall be

offered a schedule of two (2) courses, if avsilable, and may

teach as many as four (4) courses provided this does not de-
overage. Where three (3)-week
Employees shall teach no more
3)-week summer session.

Employees shall teach no more than one (1) course per semester
OR an overage basis except for overages accrued as a result of
sbsences of colleagues.

The Department Head, in cooperati. with the department, shall
reviev and recommend overage assignments in the following
sequence:

(1) Qualified Employees within the department.
(2) Qualified Employees from other departments.
(3) Part-time Employees approved by the departmen:.
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2.

3.

NON-TEACHING OVERAGES:

a. Employees who accept additional responsibilities in such areas
as program development and coordinat ion, course and curriculum
development, coordination and/or direction of fine arts activ-
ities falling within Student Activities funding guidelines, or
who sccept responsibilities in any non-teaching activity autho-
rized and approved by the College, shall earn additional com-
pensation at the prevailing per credit hour compensation rate
if such rate is applicable.

b. Compensation in the fora of Stipends, per diems, or other re-
munerative forms, including but not limited to released time,
will be applied to responsibilities or work not reducible to
the per credit hour rate of overage compensation.

¢. The Exployee and the Executive Dean or his/her designee shall
Butually agre: on the total amount of overage compensation.

d. Al Non-teaching overage assignments between Employees and the
College shall be stipulated in writing on the form specitied
in Appendix G . Such form shall include the nat.re and scope
of the responsibilities and the amount of compensation. A copy
of such completed form shall tmmediately be sent to the Federa-
tion.

OVERAGE COMPENSATION RATE

Employees shall continue to receive the rate of two hundred and fifcy
($250) dollars per credit hour for al} non-teaching overages and th-
per credit hour rate for teaching overagea shall continue to be two
bundred and seventy-five ($275) dollars per credit hour.

Effective the beginning of the Spring Semester, 1984, the per credit hour
for teaching and Non-teaching oversges shall be increased to three

hundred ($300) dollars. Effective the Spring Semester, 1985, the per
credit hour for teaching and non-teaching overages shall be increaaed to
three hundred and tventy-five ($325) dollars. Effective the Spring
Semester, 1986, the per credit hour for teaching and non-teaching overages
ahall bc increased to three hundred and fifty ($350) dollars.

PER DIEM COMPENSATION RATE
The per diem rate ahall be aeventy-five ($75) dollars Per day.

PERIODS :

Employees, other than Paraprofessionals, shall be paid monthly over
a twelve (12)-month pertod.

Paraprofessionals shall be paid semi-monthly over a twelve (12)-
month period.

An Employee whose additional duties during the semester qualify him/
her for a stipend or overage compensacion shall have such stipend or
overage compensation paid in four (4) equal installments commencing
in September and February. annual stipends shalt be paid in the
Same manner with one-half (%) the annual stipend accruing each
semester.
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3. Present Prsctices ss to Psymer.t of earnings for summer school work
shall continue; however, the College shsl} provide the Employee
with the option to have taxes withheld in accordance with the form
Provided in Appendix F.

4. Per diem stipends shall be Paid in the month following that in

chthe addicional duties were performed.

Within thirty (30) days of the 2ifective date of chis Agreement, the
College wily consult with the Federation concerning a letter explain-
ing the accrual policy for salaries. Wichin sixty (60) days from

the effective date of cthis Agreement, che College shall send a copy
of such letter to a1} Employees.

LEVELING

The parties have sgreed to a total sum of forty thousand ($40,000) dollars
to be applied for leveling. The Employees eligible for leveling are those
in full-time service with the College effective August 22, 1983 whose
salaries fall below those coaputed under the guidelines set forth in
Table 3.

If after applying the September 1, 1985 salary increases, sn eligible
Eaployee's sslary falls below that set forth in Table 3, ¢aid Employee's
salary ghall be increased to said tsble effective September 1, 1985, pro-
vided such increages do not exceed the sum of forty thousand ($40,000)
dollars. 1In thie event the parties shall adjusc the distribution.

Article xxviI
DEPARTMENT HEAL

The Department Head shall perform the functions as set forth in Para-
graph G of this Artjcle.

Department Heads in departments with one (1) co five (S) Employees chali
Teceive a stipend of one thoussnd five hundred ($1,500) dollars pet year,
or, at option of the Employee, s one (1) courae reduction per semester.
Department Heads, in departments with six (6) to twelve (12) Employees
shall receive a stipend of one thousand three fundred fifty ($1,340)
dollars per year and one (1) course reduction per semester. Depsrtment
Heads in departments with thirteen (13) to sixteen (16) Employees ghall
receive a stipend of one thoussnd five hundred fifty ($1,350) dollars
and two (2) course reductions per gemester. Departmuent Heads in depart-
ments vith seventeen (17) or more Employees shall recetve a stipend of
one thousand seven hundred ($1,700) dollars per year and two /2) course

Effective with the Fall Semester, 1984, Departmeat Heads in departnents
vith one (1) co five (5) Employees shall receive s stipend of one thou-
sand geven hundred twenty-five ($1,725) dollars per yesr or, at option
of the Eaployee, a one (1) course reduction per semester. Department
Heads in departments with six (6) to twe. e (12) Empluyees shall receive
a stipend of one thousand five hundred fifey (51,550 dollars per year
and one (1) courge reduction per semester. Department Heads in depart-
ments with thirteen (13) ¢o sixteen (16) Zmployees shall receive 2 stip-
end of one thousand seven hundred eighty ($1,780) dollars and two (2)
courne reductions per semester. Department Heads in derartments with
Seventeen (17) or more Employees shall receive a stipend of one thou-
sand nine hundred fifey ($1,950) dollars Per yeiar and two (2) course re-
ductions per Ssemester.

In the Spring term Department Heads shal] be selected in accordance with
the procedure set forth as follows:

“
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The members of departmsnts shall nominate one (1) person for the
position of Department Head and submit the nomination to the
appropriste Dean not later than March 15.

Within fifteen (15) days after the nomination, the Executive Dean
shall either confirm or reject the nomination. Such rejection shall
contain, in writing, the reasons for rejection.

In the event a nominee is not accepted, the departme=t shall submit
the name of another nominee to the appropriate Dean.

If the College does not 4CCept a nominee the second time, the Col lege
B2y appoint an interim Department Head to serve for one (1) academic
Semester. Such appointee must be selected from among the Employees
of the affected department. [n the last month of the term of office
of an interim Department Head, the department shall again nominate.
No interim Department Head say be appointed by the College to serve
an additional interim term without departesental agreement.

Department Heads shall serve a two (2)-year term from June 1 to May 31.
Consistent failure to perfora the duties of the Department Head may
result in removal from his/her position as Department Head. Upon such .
removal, the College shall then request of the Federation that the i
affected department nominate another member of the department to fill
the remainder of the term of office. The Federation shall comvene a
meeting of the affe-ted department to initiate the nominating process.
AS to the Counseling and Learning Resource Center, the designated ad-
ministrator shall perfora the functions herein specified for Department
Heads.
ment Heads in these areas, the parties shall meet and negotiate appro-
Priate condi‘.ions and terms.

The functious and duties of the Department Head shall be as follovs: ,
The Derartment Head shall perform the following in cooperation with i
the faculty:
a.

b.

f.

In cooperation with the department faculty, and subject to the final

In the event the College 1n its sole discretion desires Depart-

Encourage the development and maintenance of teaching and
grad.ng objectives within the department.

Coordinate the preparation, review and revision of materials
for the College catalog.

Supervisz the work-study students assigned to the department.
Coordinate the efforts and arrange for the equitable distribu-
tion of departmental responsibilities.

Arrange for th- coverage of classes when departmental Employees
are unavailable ru: zicht (8) or fewer consecutive days and
notify the appropriate Decn of arrangemencs made. In cases of
absence of more than eight (%) consccutive days, the provisions
of Article Xxvi, Paragraph B. ". shall apply.

Coordinate the collection of ccurse materials from departmental
faculty upon request by the appropriate Dean.

approval of the Executive Dean, he/she shall perform the following

functions:

3. Assess the nceds for and recommend action toward the recruitmen.
of faculty,

b. Be responsible for assessing the need for curricular changes and/
Or new programs in his/her department.

€. Assist the appropriate Dean in the development of both the annual

and long-range operating and capital budgets.
45




d. Assist in the Preparation of class time schedules, including
scheduling and utilizacion of faculty.

e. Coordinate the utilization of appropriate media for instruc-
tional purposes within the department.

f. Coordinace sibra~y purchases of books and periodicals.

8- Coordinate the ordering of needed course textbooks, reference,
and other instructional materials.

h. Maincain liaison wich the part-time faculty in his/her depart-
®ent, coordinating becween che department's day, evening and
Saturday programs.

i. Distribute to part-time faculty copies of departmental course
Syllabi for credit courses taught on campus and at off-campus
centers.

j. Provide assiscance to off-campus centers in matcers relating
to the quality of instruction in credit course offerings.

k. Prepare the annual report of the activities of the department.

3. The Department Head shall perfora such other unspecified duties
which are quantitacively and qualitatively similar to those speci-
fied in chis description.

Article XxxvIll
CAMPUS COMMITTEES

A.  COMMITTEE RESPONSIBILITIES:

Standing committees established on each campus shall be responsible
for:

(1) Recommendations for policy formulation.
(2) Review and assessment of policy and isplementaticn.
(3) Recommendations for policy modifications.

1. The College shall supply committees with readily available or
veasonably obtainable information pertaining to their areas of
concern. The College shall respond to such request within
twenty (20) days.

2. Chairpersons of standing committees shall cocrdinate their com-
mittees' activities with similar standing committees on the other
three campuses st least once each semester.

3. Within the general responsibilities of all standing committees,
the following responsibilities, which are not necessarily all-

inclusive, shall be exercised within the areas of concern of the
standing committees :
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a. Admissions and Aco.emic Standards

Responsibility for policy relating to admissions and registra-
tion procedures, maintenance of academic records, testing,
academic s*anding, grading procedures, academic probation,
appeals, and degree requirements.

b.  curriculum
Responsibility for curriculum change and development, and
Supportive educational resources such as audio-visual and

library services as they reiate to the curriculum.

¢. Developmental Education

Re .;91s1bility for all programs, procedures, and practices that
¢ ‘4t to the devclopmental education process. Recommendations
.elated to changes in the curriculum shall be coordinateq with
and approved by the Curricvium Committee.

d. Research and Developmen:

Responsibility for the long-range goals and objectives of the
Colicge as they relate to the community, for the 2eans neces-
sary to fulfill such goals and objectives, and for the integra-
tion of 1nnovative conccpts as they may be observed at other
institutions.

€. Studea: Affairs

Responsibility for all areas of student probler< and concerns,
including judicial policy and procedures but exclusive of
actual disbuisement of Student Activity Funds.

s+ Student Career and Transfer

Responsibilit, for the collection and dissemination of informa-
tion pertaining to career needs and trends in the community and
transfer ~rograms at other institutions; the examination of the
relevance of the College's carcer pPrograms to community needs
and trends and the transferability of ccliege credits; the re-
cruitment and advisement of students in both career and transfer
programs; and the placement and progress of college graduates.

4. Nithin the parameters of their respective responsibilities, commt-
tees shall be alert to the possible impact their recowmendations may
have and whenever it appears that their recommendations B3y have a
material impact within the responsibility of other commit;ees or of
particular departments, the committce chairperson suall consuit with
such committee(s) or department (s) prior to the release of such
recommendations.
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C.

COMMITTEE MEMBERSHIP AND STRUCTURE:

1.

10.

Each committee shall have a maximm of four (4) administrators,
four (4) students and four (4) Employees except fur Curriculum
Committee which shall have eight (8) Employees.

Each committee member s} '1 have pne (1) vote except for the Cur-
riculum Committee, where each Employee has one-half (4) vote.
Votes shall be cast only by those present; no absentee voting
shall be permitted.

Meabarship for the committees shall be comprised of campus admin-
istiators, appointed by the Executive Dean on each campus;
Employees, aprointed 'y the Federation; and students, appointed
by the Studert Government on each campus.

All mesbers f the comwittses shall be voting members.

Menbership terms shall be specif.ed by the appointing constituencies,
not to be 1.:ss than one (1) acsdemic year.

Vacancies rhich occur on the crmmittees shall be fiiled by the
appropriat: constituent body. Following two (2) corsecutive ab-
sences by a cormittee member, the chairperson shall notifvy the
appropriate constituency, which may appoint a replucement for the
remainder of that member's tomm.

Each committee shall elect 1 chairperson, a secretary, and such
_additional officers as it dcems appropriatz and necessary for
proper fulfillment of committee respon:ibilities.

Five (5) full votes assigned to the full wembership of the commit-
tee shall be a quorum. All decisions shail be by a majority of
the committee present. Such quorum znd decisions must include
voting from at lerst two (2) constituencies.

Committees shall meet at least once a month during the academic
year and more frequently when it is necessary. All committee
meetings shall be scheduled at a time and place which will afford
all members a reasonable opportunity to attend and reasonable
advance notice thereof shall be given.

The first meeting Of each academic year shall be convened by the
Executive Dean or his/' er designee within thirty (30) days after
the beginning of the Fall Semester.

COMMITTEE PROCEDURES :

1.

Committees shall . ibut »~ agenda for their meetings to all De-
partsent Heads, De.. , Assistant “eans, and Pres.dent of the
Student Government in time to allw interested parties to attend

and present evidence.
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Each committee shall distribute minutes of cosmittee meetings to
committee members and Department Heads, Deans, Assistant Deans, and
President of the Student Government .

Copies of committee recommendations, on the form set forth in
Appendix C, shall be distributed to their constituent bodies through
the Federation, the office of the Executive Dean, and the Student
Government, clearly indicating date of distribution and a deadline
date for filing appeals. Should any ten (10) members of these con-
Stituencies petition a committee chairperson in writing within five
(5) regular school days after distribution of a recommendation, the
committee shall convene, within ten (10) regular school days after
receipt of petition, a special session of the committee to hear all
interested parties. Reasonable advance notice of such hearing shall
be distributed by the committee. On the basis of such a hearing,

the committee may rescind its recommendation, alter the recommenda-
tion, or retain the recommendation in its original form. After such
hearing and review, the committee shall forward its recommen lations
to the Executive Dean, with copies distributed simaltaneously to its
constituent bodies through the Federation, the office of the Exec-
utive Dean, and the Student Government. In the absence of any appeal,
the committee shall forward its recommendations to the Executive Dean
after the last day to petition for a hearing has elapsed.

After receipt and review of the committee recommendation, the Exec-
itive Dean shall, within iwenty-five (25) days:

3. loplement the recommendation and inform the commitiee chairperson,
the Federation, and the Student Government, 1n writing of such
action, or

b. Forward the recommendation for review by the College President
and inform the committee chairperson, the Federation, and the
Student Government, in writing, of such action, including any
recommendations of the Executve Dean, or

€. Return the recommendation to the committee, providing the chair-
person, the Federation and the Presidert of Student Government
with written comments and recommended revisions. The Executive
Dean may return a committee pProposal only once, and beyond that
point must either accept or reject tne proposal made by a com-
mttee.

d. Reject the recommendation and return it to the cosmmittee, pro-
viding the chairperson, the Federation, and the Student Govern-
ment with reasons, in writing. In the event the recommendation
15 rejected by the txecutive Dean or returned with comments of
recommended revisions which are unacceptable to the commttee,

the cotmittee may forward the recommendation to the College
’resident for his/her revisw and shall notify the Executive
Dean, the Federation, and the Student Government of its action,
or
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e. Failure to respoud to the committee witnin the specified time
period shall cause che committee to forward its recommendation
to the College President. The chairperson shall notify all
constituent bodies of che committee's intent to do so.

5. After receipt and review of the recommendation, che College President
shall, wichin twenty-five (25) days:

3. Implement the recommendation and inform the committee chairper-
son, the Federation, and the Student Government, in writing, of
such sction, or

b. Forward the recommendation to an appropriate committee of the
Board of Truscees for its action and inform the commi ttee chair-
porson, the Federation, and the Student Grvernment, in writing,
of such action, including any recommendations of the College
President, or

€. Return the recomsendstion to the committee, providing the chair-
person, the Federation and che President of Student Government
with written comments and recommend revisions. The President
B2y return a committee Proposal only once, and beyond that point
must eicther accept or reject the proposal made by a committee,
or

d. Reject the Tecommendation zad return it to the commictee, pro-
viding the chairperson, the Federation, and the Student Govern-
Bent with reasons, in writing.

In the event the recommendation is rejected by the College
President or returned with Cimments of recummended revisions
which are unacceptable to the committec, the committee shall
have the right to forward the recommendation to che appropriate
committee of the Board of Trustees for review and shall notify
the College President, the Executive Dean, the Federation, and
the Student Government of its action. The action of the Board
of Trustees shall be final and shall be commmnicated to the
chairperson in writing.

e. Failure of the College President to respond within the speci-
fied time period sh2!l cause the ccomittee to forward ics
recommendation to the Sppropriate committee of the Board of
Trustees. The chairperson shall notify all constituent bodies
of the committee's intent to do so. The action of th Board of
Trustees shall be final and shall Le communicated to the com-
mittee chafrperson in writing.

6. New policies or contemplated changes in existing policies that fall
within the areas of standing committees shall, sxcept for exigen-
cies, be referred, in writing, to the appropriate committee(s) for
consideration prior to lmpiementation. A copy of such referral
snall be sent to the Federation at the sade time 1t 1S sent to the
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commictee(s). The committee shall act upon such recomsendations as
soon as possible; however, such referral shall be allowed a reason-
able period of time. If such referral is made during the summer
months or when classes are not in session, every effort shall be
mnide by the Federation and the College ‘o convene a quorum of the
appropciate committee(s). If such quorua{s) cannot be achieved,
any action taken by the College shall be subject to review of the
appropriate committee(s) in che following academic term. In the
event the committee fails to act on such referrals, the College may
implement policy in that area without further committee actiom.

Any requests for additional standing or ad hoc committees shall be
directed to the Executive Dean, the President of the Student Government,
and the campus Federation Vice Presidents, who will appoint an ad hoc
committee of three (3) administrators, three (3) students, and three (3)
Employees to review the request. If this committee deems the request
appropriate, a new Campus Committee shall be establirhed according to
the above procedure. Anything herein to tie contrary notwithstanding,
this ad hoc coemitte shall arrive at its cecisions by mutual agreement,
2 majority vote withis each of its Tepresentative groups being required
for that group to regis.er its agreement or disagreesent.

Articie XXIX
INSTRUCTIONAL TSCHNOLJIGY
—_— T SUMNOLJGY

For the term of the Agreement, no Employce shall be displaced because
of Instructional Technology.

Three (3) weeks after the beginning of each Fall term, tne College
President shall convene a collegewide committee to make recommendations
for the adequate development and utilization of instructional technol-
ogy, inservice training sessions required, and to make recommendations
as to the application of such technology to the iearning process.

1. The committee will be composed as follows:

a. The College President or designee and the Federation President
or designee.

b. The Executive Dean of each Campus or designee, and one Federa-
tion Vice President or designee from Allegheny, Boyce, South,
and College Center-North.

2. The committee sha'l elect a chairperson, adopt rules, and conduct
its business by majority vote.

3. Upon request, the College shall piuvide readily available data
relating to the proper responsibilities of the committee.

The committee shall forward its recommendations to the College Presi-

dent, with a copy to the Federation President The College President
shall, within twenty-five (2S) days:
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1. Isplement ths recommendation and infors the committee chairperson
and the Federati.a, in writing, of such action, cr

2. Forward the recommendation to an appropriate cogmittee of the
Roard of Trustees for its action .nd inform the coamittee chaiz-
person snd the Federation, in writing, of such action, including
any recommsndations of the College President, or

3. Return the recommendstion to the comaittee, providing the chair-
person and the Federation with written comments and recom.ended
revisions. The Presideat S8y returs a committee proposal oanly
once, and beyond that point must either accept or reject the pro-
Posal made by a committze, or

4. Reject the recommendstion and return it to the committee providing
the chairperson and the Federation with reasons in writing.

In the event the recommendstion is rejected by the College President

or returned wvith comments of recommended revisions which are unaccept-
able to the committes, the committee shall have the right to forward
the recommendation to the appropriste committee of the Board of Trust-s=s
fw review snd shall notify the College President amd the Federstion of
ts actiom.

Failure of the College Presideat to respond within the specified time
Period shall cause the committee to forwvard its recommendation tc the
appropriate committee of the Board of Trustees. The chairperson shall
notify all constituest bodies of the committee's intent to do so. The
action of the Board of Trustees shall be final and shall be commumni-
cated to the committee chairperson in writing.

New policies or contesplated changes in existing policies that fall
within the areas of standing committees shall, except for exigencies,
be referred, in wriling, to this committee fer consideration prior to
implementation. A copy of such referral shall be sent to the Federa-
tion at the same t.2¢ it is sent to the committee(s). The committee
shall act upon such recommendations as soon as possible; however, the
comittee shall be sllowed a reasonsble period of time to respond. If
such referral is made during the sumser months, or when classes are not
in sessiom, every effort shall be made by the Federation ard the College
to conveme a quorus of the appropriate committee(s). If such quorum(s)
cannot be achieved, say sctiom taken by the College shall be subject to
review to the sppropriste commitctee(s) in the following acadesic term.

The College may request im writing the development of a recommendation
from this committse. Such request shall allow reasonable time for the
committee to respond. In the event the committee fa.ls to act upon
such a request, the College may implement policy in that srea without
further action.

1. All commercially produced credit media courses will be submitted
to an Esployee in the sppropriate scademic departaent at each
campus for his/her deternination as to whether said materials are

$2
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appropriate and consistent with any existing course offering he/

she is qualified to teach. The Employee(s) shall within one (1)

month review the materials .nd return a written recommendation to
the Executive Dean.

2. A credit media course that does no’ correspond to any existing
course description in the campus catalog will be treated sas any
other new course, to be recommended by the procedures of the
regular camspus curriculum committee as ovescribed in the Collective

* Bargaining Agreement. Prior to approva:, such courses may be
offered one (1) time on an experimental basis.

3. Assignment of the teaching of credit media courses will be handled
as are all other teaching assignments in accordance with the Col-
lective Bargaining Agreement and regular departmental procedures.

4. To the extent practicable full-time faculty within the appropriate
department will have the responsibility for the content of any
credit media courses produced by the College. ’

S. Information about budgetary allocations for media credit courses
from PCHE Television Committee meetings, and results from campus
or-college studies of media courses shall be made available to the
chairperson of the Instructional Technology Committee as soon as
they are ready for distribution. The Instructional Technology
Committee may request additional information and studies to be
made available.

Article Xxxx
ADDITIONAL “ACILITIES

While the College maintains sole and exclusive ;,ght and responsibility for
establishing all aspects of additional facilities, whenever new facilities
are under active consideration, the College President shall convene a meet-
ing with the Federation to discuss such facilities and the educational
policies and programs planned therefor.

After the Board of Trustees has made a decision to develop a new facility,
a Collegewide ad hoc committee of administrators appointed by the College

President and Esployees appointed by the Federation President, the numbers
to be mutually agreed upon by the College and the Federation, shall be in-
volved in the planning of facilities and educational programs and policies.

Article XxxI
CHANGES IN INSTITUTIONAL ORGANIZATION
ey o T T TONAL ORGANIZATION

Any plans of the administration for reorganization of departments and divi-
sions that affect the memoers of the bargaining unit shall be considered
by the appropriate standing committee(s) and/or a specially constituted

ad hoc committee, as necessary, in accordance with the provisions of
Article XXVIII, Campus Committees.

s3
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Article xxxI1
ACADENIC CALENDAR

A Calendar Committee shall be established to recommend a College Calendar
for eac’. scademic year.

The committee shall be composed of:

1. Ome (1} student representative from each campus, chosen by the
Student Government.

2. Owe (1) Federation Vice President from cach campus or his/her designee.
3. The Executive Dean from each campus or his/her designee.
4. The College President or his/her designee.
S. The Federation President or his/her designee.
The committee shall be convened within one (1) mnth after the beginning

of the Spring semester and shall make its recommendation by March 1 to the
College President.

Article XxxIIl

DEPARTMENT RESPONSIBILITIES TO PART-TIME EMPLOYEES

A. Departments shall participate in the scheduling and staffing of all
credit course offerings, i.e., all day, evening, Saturday, Sunday,
wedia and summer course offerings taught bozh . a campus and at off-
campus locations. If it is hecessary to staff such courses with part-
time employees, the following shall apply in order:

1. Applications from new candidates for tesching credit courses shall
be forwarded to the appropriate departaent for review and recom-
mendation as to their eligibility for employment.

2. In order to estsblish a pool of part-time teachers who will be
available to tesch those course offerings referred to above, for
which full-time Employees are not svsilable, the appropriate
departaent(s) (or a committee thereof), im cooperation wi’ . the
Department Head and Assistant Dean, shall interview the candidates.
Those deemed eligible shall be Placed in an acceptadle pool to be
utilized for such part-time teaching. The Department Head shall
assist the appropriate Dean in the staffing of overage courses
within that departaent. If, after a reasonable effort has been
sade to comtact the Department Head and he/she remains unavailable,
these activities may be carried on by the appropriate Dean.

B. The College ahall provide each department with a list of all part-tine

enployees teaching within the area of that departaent within two (2)
veeks after the start of the course.
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C. Each department shall make available to all part-time teaching employees
in their areas, the appropriate course syllabus, the course objectives
and the titles of textbooks used fn the various courses.

D. With the approval of the appropriate Assistant [ .n, the Department
Head or his/her designee shall have access to student evaluations of
all part-time instructors in his/her area(s).

Article xxxIv
HEADINGS

Any heading preceding the text of the several Articles herecf are inserte
solely for the convenience of reference and shall not comstitute a part of
¢his Agreement, nor shall they affect its meaning, construction, or effact.

Article xxxv
JOTALITY_OF AGREEMEWY

The parties hereto agree that all items presented for negotiation have been
discussed during the negotiations leading to this Agreement, and, therefore,
agree that until the time specified in this Agreement for beginning negoti-
ations for a successor Agreement, negotiations will not be requested on any
item, whether contained herein or not.

Article Xxxvi
SEPARABILITY

In the event that any provision of this Agreement 1s or shall be at any time
held to be contrary to law by a court of last resort of Pennsylvania or of
the United States or by a court of competent jurisdiction from whose judg-
®ent or decree no appeal has been taken within the time provided for doing
S0, that provision shall be null and void, but all other provisions of this
Agreement shall continue in effect. In such event, within ten (10) days,
after the voiding of the provision, the parties shall meet to negotiate a
substitute provision. .

§§




ARTICLE XXXVII

TERM OF AGREEMENT

This sgreement is effective August 26, 1983, and shall expire st midnight August 22, 1986.

IN WITNESS WHEREOF, the parties hereto hsvs caused these presents to be duly exscured
this 26th day of August, 1983.

AMERICAN FEDERATION OF TEACHERS AFL-C10

DGAr2067

(I
RALALL 'J‘A'l, ¥ /A"/'
4/

BY: y BY: Ann Kelly

BY: ﬂ (VS S BY: Thomas Wieloch

BY: John Ssbol

APPROVED BY LEGAL coyasix \
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II.

III.

APPENDIX A
Salary Scheduie

After the application of first year salary increases, the minimm
salary for hire and promotion shall be as follows:

A.

Ten-Month Salary Schedule:

Psraprofessional 1 . . . . . . . § 7,000
Paraprofessional II. . . . . ., | 8,000
Assistant Instructor . . . , ., . . 9,000
Instructor . . . . .. .. .... 10,000
Assistant Professor. . . . . . ., . 12,400
Associate Professor. . . . . . . . 14,800
Professor. . . . . e e - . . .. 117,200
Twelve-Month Salary Schedule:
Pacaprofessional I . . . . . . . $ 8,750
Paraprofessional II. . . . . . . . 10,000
Assistant Instructor . . . . . . .11,250
Instructor . . . . . .. . . - . .12,500
Assistant Professor. . . . . . . .15,500
Associate Professor. . . . . ., . .18,500
Professor. . . . . .. . . . . . .21,500

Salary increases for 19B3-84, 1984-85, 1985-86

A.

Beginning September 1, 1983, a five (3%) percent salary increase.
Beginning March 1, 1984, a four (42) percent salary increase.
Said percentagea shall be computed using the Employee's 1982-83
base galary.

Beginning September 1, 1984, a four (4%) percent salary increase.
Beginning March 1, 1985, a five (5%) percent salary increase.
Said percentage shall be computed using the Eaployee's 1983-84
March 1 base salar:.

Beginning September 1, 1985, a five (SI) percent salary increase.
Beginning March 1, 1986, a four (4I) percent salary increase.
Said percentages shall be computed using the Employee's 1984-85
March 1 base salary.

Regular Part-Time Employees

A.

Tutors

During the term of this Agreement, an individual hired on a regular
part-time basis into the tutor classificacion shall receive a start-
ing salary of $7.00 per hour.

Counselors, Librarians, Audio-Visual Specialiats and Paraprofessionals:

During the term of this Agreement, an individual “ired on a regular
part-time basis into the classification of Counselor, Librarian, Audio-
Visual Spectalist or Paraprofessional ghall be ranked according to
College Policy X1I, and ahall receive an tourly wage which is based
upon the minisum annual aalary (Appendix A, Section I.B.) for a
comparably ranked full-time, twelve-month Eaployee divided by 1950 hours.
A regulair part-time Employee exployed as a Tutor, Counselor, Librarian,
Audio-Visual Specialist or Parzprofessional on or before February 1 of
the respective year shall receive salary increaaea as prescribed in
Appendix A II. Said increase shall be applied to the Eaployee's hourly
rate.
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APPENDIX B
Evaluation Procedures
SECTION A - EVALUATION OF TEACHING EMPLOYEES
I. PURPOSES:

A. To encourage quslity education in the classroom, to ascertain and
streagthen weaknesses in the education process in the classroum
and to ascertain whether the professional performance of a teach-
ing Employse is "satisfactory" or *“unsatisfactory."

B. To improve teaching effectiveness by including provisions for
remodistion within the evalustion process.

C. To serve as the determining criteria for:
1. Renewal of a teaching Employes
2. Granting of tenure to a teaching Esployee.
FI. PROCEDURE:

The procedure for ovaluati.on a teaching Employee's performance shall
consist of three (3) processes as described in this Appendix-

A. An evaluation by students.
8. Classroom observation by the College Supervisor.
C. An evaluation of course materials by the College St rervisor.

A judgment based on the consideration of these three (3) processes
shall hereinafter be referred to as a Composite Fvaluation.

II1. PROCE’S FOR EVALUATION BY STUDENTS:

A. Students shall evaluate teaching Employees only in the following
areas:

1. The teaching Employee's attendance at classes.

2. The reading level and clarity of tests, where applicable, and
the relationship to course objectives of tests and/or other
procedures used to evaluate students.

3. The clarity of definition of requirements which the student
must meet in the course, including the system used to evalu-
ate students, projects to be completed, if any, and the nature
of the learning activities.

S8
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C.

4.

The Employee's teiching methods, as follows:

a. Whether or not the content presented is related to the
course objectives.

b. Whether or not the instructor chooses language and methods
of presentation which allow hi./her to commmicate effec-
tively with the students.

c. Whether the instructor's teaching mechods have been per-
ceived as effective by the students.

The instrument to be used for evaluation by students is set forth
in this Appendix.

1.

This instrument shall be reviewed and kept current by che
College Committee om Evalustion, provided for in Section C of

* this Appendix. This committee shall, however, adhere to the

following:

a. The inscrument shall include a series of objectively styled
questions related to those areas of performance specified
in Section A, Part III-A of this Appendix.

b. There shall also be one (1) area of the instrument reserved
for the students to write a verbal reaction regarding the
teaching Employee's sensitivity to the problesms, needs, con-
cerns, and objectives of students, and regarding the rela-
tionship between the Employee and the students in che
classroom.

The administering of the instrument used for evaluation by
students shall be the responsibility of the College, and shall
be in accordance with the following:

a. College personnel who shall be permitted to actively pre-
sent the instrument to the students shall be agreeable to
the College Committee on Evaluation, except that no stu-
dent shall be permitted to present the instrument.

b. The Employee being evaluated by the students shall not be
present in the classroom during the pPresentation of the
instrument to the scudents.

€. All directions to the students for completion of the in-
strument shall be included in writing on the instrusent.
The individual who presents the evaluation instrument to
the class shall not depart in his/her remarks from the
directions included in writing on the initrument.

Upon review of the data from the objectively-styled questions and
of the verbal re.ctions on the instrument used for evaluation by
Students, the College shali draw an evaluative summary about the
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Employee's performance as those student perceptions would indicace.
The verbal reactions of sctudents shall not be quantified, nor
isolated in such fashion as to distort the overail scudent evalua-
tive judgment.

1. This summary shall be reduced to writing, and if the College
perceives any problem area(s) or potential problem area(s) in
the Employee's performsnce, explanation of such shall be in-
cluded. The College shall list in writing any suggested
activities che Employes may pursue to improve performance in
any problem area(s) or poteatial probles area(s). This shall
be accomplished as expediciously as possible after the comple-
tion of the instrument by the students so as to permit maximum
time for discussions with the Employee and for the Employee to
pursue sccivities suggested as ways to improve performance
prior to subsequent evaluation processes.

2. Sshould the evalustive susmary identify in writiag any problea
area(s) or potential probles area(s) in his/her performance,
the Esployee shall respond in accordance with the following:

a. The Employee may agree with and acknowledge the evaluative
summary with his/her signature of concurrence on the written
form.

b. The Employee may disagree with the evaluative summary and:

(1} List in writing those areas in which he/she disagrees
with the College's indgment.

(2) Attempt to effect a change in the evaluative judgment
through discussions with the author of the evaluative

judgment.

D. Disposition of all written materials and copies thereof from the
Process of Evaluation by Students shall be in accordance with the
following provisions:

1. Upon completion of the Process for Evaluation by Students, the
College shall provide the teaching Employee with the following:

a. A copy of the computerized data summarization. The College
shall make available all completed instruments to the
Employee for review and upon request shall provide copies
of such instruments to the Esployee.

b. Copies of all interpretive statements of the data which
are made by the College.

c. Copies of written statements by the College regarding
activities suggested as ways to improve performance.

60

ERIC

Aruitoxt provided by Eic:




ERIC

Aruitoxt provided by Eic:

A.

Upon completion of the Process for Evaluation by Students, the

College shall place iy the Employee's personnel file only the
following:

a. All computerized data summarizatinns resulting from the
Process of Evaluation by Stiudents.

b. All interpretive statements of the data vhich are made by
the College.

€. Any written remarks the Employee makes in disagreeing with
the College's interpretive statements.

d. Any written statements by the College regarding activities
suggested as ways to improve performance.

e. Evaluation materials completed by the students shall be
kept confidential in the appropriate Dean's office and

shall be distributed to the Employee after a four (4)-year
period.

IV. PROCESS FOR CLASSROOM OBSERVATION BY THE COLLEGE SUPERVISOR:

The College Supervisor shall evaluate the teaching Employee's per-
fcrmance only in the following areas:

1. Relationship of course content to course objectives.

2. The uppropriateness of the Employee's teaching methods to
developing student interest in the material presented.

3. The appropriateness of the Employee's teaching methods to
attainment of the course objectives.

4. The effectiveness of comermications skills.

For each classroom observation conducted by the College Supervisor,
there shall occur a pre-observation conference and a post-observa-
tion conference between the Employee and the College Supervisor.
Within the constraints of Sectiom A - Part IX of this Appendix,

and provided further that the post-observation conference occurs
not later than two (2) weeks after the classroom observation, the
observations and the conferences shall occur at times mutually
agreeable to both parties.

Forms to be used for the observation and conferences are set forth
ir this Agreement, and shall include:

1. For the Pre-Observation Conferences:

To be entered on such forms during the pre-observation con-
ferences are the following:
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D. Upon review of a1 materials froa the cl
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The Employee's abjectives for the class to be observed.

b. Methods and materials
class to be observed.

the Ewployee plans to use in the

€. Special instructional activities, methods, or objectives,

if any, which the Employee may wish the Supervisor to
observe and evaluste.

This shall <ot serve to impose a more stringent evaluative
Process on the Employee than would have normally occurred.

2. For the Post-Observation Conferences:

To be entered on such forms during the post-observation con-
ferences are the following:

8. The Supervisor's evaluatio: Judgments as to the areas rf
performence set forth in Part IV-A of this section.

b. The Employee’s reactions, if 3Ry, to the Supervisor's
evaluative statements.

C. Forms used to implement the Process for Classroom Qbservation by
the College Supervisor shall be reviewed and kept current by the
College Committee on Evaluation.

a8ssrooa observation and
conferences, the Surervisor shall draw an evaluative summary sbout

the Employee's performance. This shall be accomplished in con-

i Tvation conference so as to permit
S and for the Employee to pursue activ-
s to improve performance Prior to subsequent

maximm time for discussion
ities suggested as way:!
evaluation processes.

1. This Summary shall be reduced to writing, and if the Collzge
perceives any problem area(s) or potential problem area(s) in
the Employee's performance, these shall be noted in the summary.
The College shall list in writing snd forward to the Employee
my suggested activities the Employee a2y pursue to improve
Performence in any problea area(s) or potential probiem area(s).

2. Should the evalustive summary identify in writing any problem
area(s) or potential problem area(s) in his/her performance, i
the Employee shall respond in accordance with the following:

8. The Employee may agree with and acknovledge the evaluative

swmmary with his/her signature of concurrence on the writ-
ten form.

b. The Employee may disagree with the evaluative summary and:
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v.

(1) List in wricting those areas in which he/she disagrees
with the Supervisor's evaluative judgment.

(2) Actempt to effect a change in the evaluative summary
through conlerence with the Supervisor.

Disposition of all written materials and copies thereof from the
Process for Classroom Observation by the College Supervisor shall
be in accordsnce with the fol lowing provisions:

1.

Upon completion of the Process for Classroom Observation by the
College Supervisor, the College shall place in the Employee's
personnel file only the following:

a. The completed form used in the pre-observation corference.
b. The completed furm used in the post-observation conference.

Cc. Any written remarks che Employee makes in response to the
Supervisor's evaluative judgment.

d. Any wricten statements by the Supervisor regarding activ-
ities suggested as ways to improve performance.

Upon completion of the Process for Classroos Observation by the
Coiiege Supervisor, the College shall, upon request, provide
the Employee with copies of all written materisls related there-
to which are placed in the Employee's perscanel file.

PROCESS FOR EVALUATION OF COURSE MATERIALS BY THL COLLEGE SUPERVISOR:

A.

For the purposes of evaluating course materials, the Employee shall
be required to forward che following materials for the course in
which the classroom observation takes place. (This is not to pre-
clude the College requiring copies of course materials for other

purposes) :

1. A copy of the course outline.

2. A copy of instructional objectives for the course.

3. A description of requirements students meet for completion of
the course.

4. Copies of tests, if any, and such other materials 4s may be

5.

used to evaluate students in the course.

A description of procedures used in evaluating students.

The College Supervisor shall evaluate the preceding instructional
materials only in the following areas:
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The relationship of procedures and ».terials used in evaluating
stud nts to course objectives.

The relevance of course content snd any stated instructional
activities to the attainment of ccurse objectives.

Upon review of the specified instructional materials, the Supervisor
shsll draw an evalustive summary about the Employee's performance.

1.

This susmary shall be reduced to writing and placed on the form
used for the Process for Evaluation of Course Materials by the
College Supervisor. If the Supervisor perceives any problea
ares(s) or potential problem srea(s) with respect to the sub-
mitted materisls, these shall be noted in the summary. The
College shall list in writing and forward to the Employee any
suggested activities the Employee may pursue to improve per-
formance in any problem area(s) or potential problea area(s).
This shall be accomplished as expeditiously as possible so as
to pernit maximum time for discussion and for the Employee to
pursue activities suggested as ways to improve performance
prior to subsequent evaluation processes.

Should the evaluative summary identify in writing any problem
area(s) or potential problea area(s) ir his/her performance, the
Esployee sLall respond in sccordance with the following:

a. The Employee may agree with and acknovledge the evaluative
sumsary with his/her signature of concurrence on the written
form.

b. The Employee may disagree with the evaluative summary and:

(1) List in uriting cthose areas in which he/she disagrees
with the Supervisor's evaluative judgment.

(2) Actempt to effect a change in the evaluative summary
through conference with the Supervisor.

Disposition of all written materials and copies thereof from the
Process for Evaluation of Course Materials by the College Supervisor
shall be in accordancc with the following provisions:

1.

Upon completion of the Process for Evaluation of Course Materials
by the College Supervisor, the Csllege shall place in the Employ-
ee's personnel file only the following:

2. All specified instructional materials submitted by the
Employee.

b. The completed form used for this purpose.

c. Any written remaians th vloyee makes in disagreeing with
the Supervisor's ey . judgment.
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d. Any wricten statements by che Supervisor reg.-2ing activ-
ities suggested as ways to improve performance.

2. Upon completion of the Process for Evaluation of Course Mate-
rials by the College Supervisor, the College shall, upon
request, provide the Employee copies of the completed form
related thereto and with copies of any written statements by
the Supervisor regarding activities suggested as ways to im-
prove performance.

VI. Should an evaluation Process(es) suggest a poor performance on the part
of an Employee such that a Coaposite Evaluation of "unsatisfactory" is
teasonably predictable, the College shall o notify the Employee. In
such cases either the Employee or the College shall have the right to
request that an additional process(es) be coapleted.

VI1. COMPOSITE EVALUATION:

A. The (ollege shall effect a composite evaluative judgment of a
teaching Employee by considering each of the following:

1. Results of the Process for Evaluation by Students.

2. Results of the Process for Classroom Observation by the College
Supervisor.

3. Results of the Process for Evaluation of Course Materials by
the College Superviscr.

B. Both the student evaluation results and che supervisory evaluation
results shall have equal weight in effecting the Composite Evalu-
aticn. 1f the results conflice, either party may request another
evzluation.

C. The Composite Evaluation shall be reduced to writing on the form
provided in this Appendix. The evaluative judgment shall be
limited to either of the following:

1. Satiefactory:

a. Should the College perceive any potential problem area(s)
which might render the Esployee's performance unsatisfac-
tory in the future, these shall be identified in writing
and presented to the Employee.

b. The Employee shall respond in accordance with che following:

(1) The Employee may agree with and acknoxledge such
stacements with his/her signature of concurrence on
the written form.

(2) The Employee may disagree with such statements and aay
list in wvriting those sreas in whicn he/she disagrees
with the College's judgment.
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2. Unsatisfactory:

The College shall identify in writing speci.ic areas which
render the Eaployee's performance umsatisfactory. The College
shall list in writing and forward to the Eaployee activities
it suggests the Esployce may pursue to improve performance in
the specific areas of performance identified as unsatisfactory.

D. Forms used for the Composite Evaluatiom shall be reviewed and kept
current by the College Committee on Evaluation.

£. Disposition of written materials and copies thereof used for the
Composite Evaluation shall be in accordance with the following:

1. Upon completion of the Composite Evaluatiom, the College sh:ll
Place in the Employee's personnel file only the following:

a. The completed Composite Evaluation Form.

b. Any written remarks the Esployee makes in disaireeing with
the evaluative judgment.

c. Any written statements by the College rejarding activities
suggested as ways to improve performance.

2. Upon completion of the Composite Evaluation, the College shall
notify the Employec of the evalua ve judgment and shall, upon
request, provide thc Employee with copies of all materials
related thereto.

VIII. PROCEDURE FOLLCWING AN UNSAIISFZCTORY COMPOCITE EVALUATIOR:

A. Improper application of the prcvisions of this Appendix resulting
in an unsstisfactory composite judgment shall form the basis for
a grievance.

1. The results of such gricvance shail only confirm or invalidate
the propriety of the judgment as opposed to any personnel
action based on that judgment or require the readministration
of the evalustion processes comprising the Composite Evaluation.

2. Should the resolution of such a grievance result in invalida-
tion of the evaluative judgment or require the readministration
of any of the evaluative processes, the Composi‘ e Evaluation
and all written materials related to the process(es) to be
readministered zhall be removed immediately from the Employee's

persomnel file.

B. Upon written notification of an unsatisfactcry Composite Evaluation,
the Employee shall respond in accordsnce with the following:

1. Agree with and acknowledge such unsatisfactory evaluai.ve
judgment with his/her signature of concurren-e.

P](f
Qo _—
ERIC

o




ERIC

Aruitoxt provided by Eic:

2. Disagree with such evaluative judgment ana:

a. List in writing those areas in which he/she disagrees with
the College's judgment.

b. Attempt to effect a change in such evaluative juc by
discussions with the author of the Composite Evalu

c. Attempt to effect a change in such evaluative judgment by
requesting that an additional evaluation process(es) be
performed.

C. The College shall establish a remediation progras through which the
Employee may rsasonably be expected to improve his/her performance
to a satisfactory level within a specified time, which in no case
is sooner than the end of the semester following the one in which
the remsediation program is outlined. Such remediation prograas
shall hzve been discussed with the Employee and mutually agreed to.
The Employee shall have the right to consult wilh the Federation
prior to finil agreement on the rerediation programs.

IX. SCHEDULE FGR EVALUATION PROCESSES AND COMPOSITE EVALUATIONS:
A. FOR FIRST YEAR TEACHING EMPLOYEES:

1. During the Fall Semester:

a. The Process for Evaluation by Students shall be implemented
during the third quarter of the semester.

b. The Process for Classroom Observation by the College Super-
visor shall be isplemented after the start of the second
Quarter of the semester, but prior to Decesber 1.

c. The Process for Evaluation of Course Materials by the Col-
lege Supervisor shail be implemented during the third
quarter of the semester with respect to course materials
accumulated by that date. .

d. The Composite Evaluation shall ve completed not later than
December 1S. Stulent evaluations will be made available
to the instructor subsequent to the submission of final
grades and the instructor's signatures.

2. Luring the Spring Semester:

2. The Process for Evalu~tion by Studerts shall be 1mplemented
after February 1S but not later than March 1S.

b. The Process for Classrooa Observation by the College r-

visor shall be implemented after February 1S but prior to
March 1S.
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¢. The Process for Evaluarion of Course Materials by the
College Supervisor shall be implemented after February 15
but prior to March 15 with respect to course materials
submitted by that date.

d. The Composite Evaluation shall be completed by March 15 to
be effective subsequent to the submission of final grades
and the instructor's signature. However, in the case of
an unsatisfactory composite the instructor will have access
to student evaluations for remediation purposes.

B. FOR TEACHING EMPLOYEES WNO HAVE COMPLETED ONE (1) YEAR OR MORE OF
SERVICE WITH SATISFACTORY PERFORMANCE, BUT HAVE NOT YET EARNED
TENURE VILL BE EVALUATED AT LEAST ONCE A YEAR:

1. The Process for Evaluation by Students shall be implemented
during the Fall or Spring term in accordance with the schedules
set for thca in A.1. and A.2. above.

2. The Process fo: CIassmt.:- Observation by the College Supervisor
shall be isplemented during the Fal: or Spring in accordance
with the schedules set forth in A.1. and A.2.

3. The Process for Evaluation of Course Materials by the College
Supervisor shall be implemented in accordance with the schedules
set forth in A.1. and A.2.

4. Procedure set forth in Sections 8.1., B.2., and B.3. related to
Spring Evaluations shall only apply to new hires, Spring hires
or teachers receiving an unsatisfactory in the Fall Composite
Evaluation.

5. The Composite Evaluation shall be completed as stipulated in
A.1.d. and A.2.d.

C. FOR TENURED TEACPTNG EMPLOYEES:

1. The Process for Evaluztion by Students shail be imples-nted
during the Fall, but not prior to the third quarter of that
semester.

2. The College has the rignt, which it may elect not to exercise,
to require a Composite Evaluation once every two (2) years.
Should the College chcose to exercise that right, the provi-
sions of Section 8 (immdiately preceding) shall apply.

SECTION B - EVALUATION OF COUNSELORS, LIBRARIANS, AUDIO-VISUAL SPECIALISTS
AND PARAPROFESSIONALS

1. PURPOSES:

A. To ascertain that the professional perfommance of Counselors,
Librarisns, Audio-Visual Specialists, and Paraprofessionals is
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"satisfactory” or "unsatisfactory."

B. To improve the educational process by including provisions for
remediation within the evaluation process.

C. To serve as the determining criteria for:
1. Renewal of an Employee.

2. Granting of tenure to an Ewployze (excepting the Paraprofes-
sional).

1I. There shall be a College supervisory evaluation of each Employee's per-
‘ormance based on his/her job description, mutually agreeable objectives
and utilizing the forms provided in this Appendix.

I11.  PROCESS FOR EVALUATION BY THE COLLEGE SUPERVISOR

. A. The College 3upervisor shal) *valuate the Employee's performance
only i the foliowing areas:

1. Satisfactory performance of tasks outlined in the job descrip-
tion.

2. 'the attemp: to provide services to meet the ne=ds of the
College community.

3. Utilization of methods conducive to reaching objectives
mutuaily agreed upon by the Employces and the Supervisor and
the demonstration of reasonable progre~s toward the attain-
ment of those objectives.

B. The College Supervisor shall cvaluate the Employee's performance
in the Preceding general arcas only with respect to the following:

1. Demonstrated knowledge of requisite professional or parapro-
fessional (as applicable) skills in his/her area(s) of
responsibility.

2. Appropriateness of methods and/or procedures utilized by the
Employee tosards the attainment of short- and long-range goals
for his/he- area(s) of responsibility.

3. Responsiveness to the needs of the College community for
assistance and information pertinent to the Employee‘s area(s)
of responsibility.

C. VWith each Supervisory Evaluation, there shall be a pre-cvaluation

conference and an evaluation conference between the Employee and
the Colleze Supervisor. Such conferences shall be in a-cordance
with the Jollowing:
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1. For the Pre-Evaluation Conference:

a.

Such conferences shall occur at times mutually agreeable to
the Supervisor and the Employee, but early in the academic
year or sesester in which the evaluation is to take place.

Forms to be used for such conferences are set forth ir this
Appendix.

To be entered on such forms during the pre-evaluation con-
ference are the following:

(1) The Employee's job description. (In the event of
change in his/her job description, an Employee shal}
not be evaluated on an item which has been in his/her
job description for less than one (1) semester).

(2) Objectives, if appropriate, mutually agreeable to the
College Supervisor and the Employee, to be reached by
the Eaployee in the performance of Employee's work.
Objectives need not be listed for every item in the
job description.

(3) Any special activities the Employee, on his/her
initiative, intends to perform in sn effort to provide
services to meet the needs of the College community.

(4) Special activities, methods, or objectives, if any,
vhich the Employee may wish the Supervisor co evaluate.
This shall not serve to impose a more stringent eval-
uative process on the Employee than would have normally
occurred.

For the Evaluation Conference:

Within the constraints of Section B, Part VI of this
Appendix, such conferences shall take pPlace at times mutu-
ally agreeable to the Supervisor and the Emplcyee.

Forms to be used for such conferences are set forth in
this Appendix.

To be entered on such forms during the evaluation confer-
ences are the following:

(i) The Supervisor's evaluative comments as to areas of
performance set forth in Parts 11I-A aad 111-8 of
ti1s section.

(2) The Employee's reactions, if any, to the Supervisor's
evaluative statements.
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D. Forms used to implement the Process of Evaluation by the College
Supervisor shall be reviewed and kept current by the College
Committee on Evaluation.

1V. Should the evaluation process suggest a poor performance on the part of
the Employee such that an Evaluative Judgment of "“unsatisfactory” is
reasonably predictable, the College shall so notify the Employee. In
such cases, either the Employee or the College shall have the right to
Tequest that an additional evaluation be completed.

V. EVALUATIVE JUDGMENT:

A.  The Evaluative Judgment shall be reduced to writing on the form
provided in this Appendix. Such judgment shall be limited to
either of the following:

1. Satisfactory:

a. Should the College perceive any potential problem area(s)
which may render the Employee's performance unsatisfactory
in the future, these shall be identified in writing and
Presented to the Employee.

b. The Employee shall respond in accordance with the following:

(1) The Employee may agree with and acknowledge such
Statements with his/L_r signature of concurrence on
the written form.

(2) The Employee -a} disagree with such statements and may
list in writing those areas in which he/she disagrees
with the College's judgment.

2. Unsatisfactory:

The College shall identify in writing specific areas which
render the Employee's performance unsatisfactory. The College
shall list in writing activities 1t suggests the Employee may
pursue t, improve performance in the specific area(s) of per-
fcrmance identified as unsatisfactory.

B. Form: used for the Evaluative Judgment shall be reviewed and kept
current by the College Committee on Evaluation.

C. Disposition of the written materials and copies thereof used for
the Evaluative Judgment shall be in accordance with the following:

1. Upon completion of the evaluation, the College shall place in
the Employee's personnel file only the following:

a. The Pre-Evaluation/Evaluation Conference Form.

7
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b. The Evaluative Judgment Form.

€. Any written remarks the Employee makes in disagreeing wich
the Evaluative Judgment.

d. Any written remarks by the College regarding activities
Suggested as ways to improve performance.

2. Upon completion of the evaluation, the College shall provide
the Employee, upcn request, with copies of all materials
related thereto and which are Placed in the Employee's
personnel file.

V1. PROCEDURES FOLLOWING AN UNSATISFACTOPY EVALUATIVE JUPGMENT:

A. Improper application of the provisions of this Appendix resulting
in an unsatisfactory Evaluative Judgment shall form the basis €5,
a grievance.

1. Results of such grievance shall only confirm or invalidate the
Propriety of the judgment as opposed to any personnel action
based on that judgment or require the readministration of the
evaluation process(es) comprising the Evalv- “jve Judgment .

2. Should the resolution of such 8 grievance result in invalida-
tion of the Evaluative Judgment or require the readministration
of an evaluation process, the Evaluative Judgment and all writ-
ten materials related to the Process to be readministered shall
be removed immediacely from the Employee's personnel file.

B. Upon notification of an unsatisfactory Evaluative Judgment, the
Employee shall respond in accordance with the following:

1. Agree with and acknowiedge suck unsatisfactory Evdluative
Judgment with his/ her signature of concurrence.

2. Disagree with such Evaluative Judgment and:

a. List in writing those areas in which he/she disagrces with
the College's :udgmwent.

b. Attempt to effect a change in such Evaluative Judgment by
discussions with the author of the Evaluative Judgment.

Cc. Attempt to effect a change in such Evaluative Judgment by
requesting that an additional evaluation process be per-
formed.

C. The College shall establish a remediation program through which the
Employee may be rezsonably expected to improve his/her performance

to a satisfactory level within a specified time which in no case 1s
Sooner than the end of the semester following the one in which the
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remediation program is outlined. Such rewediation programs shall
have been discussed with the Employee and mutually agreed to. The
Employee shall have the right to consult with the Federation prior
to final agreement on the remediation program.

VI1. SCHEDULE FOR COLLEGE SUPERVISORY EVALUATION:

A.

FOR FIRST-YEAR EMPLOYEES:

1. During the first year, Employees shall be evaluated twice, once
each five (5)-month period,

2. Duri-g the first five (5) months:

a. The -e-Evaluation Conference shall take place during the
first two (2) months of employment.

b. The Evaluation Conference sh:11 occur during the third
(3rd) month of employment.

c. The Evaluative Judgment shall be effected not later than
the end of the fifth (5th) month of employment.

3. During the second five {5) months:

a. The Pre-Evaluation Conference shall occur during the
seventh (7th) month of employment.

b. The Evaluation Conference shall occur during the ninth
(9th) sonth of employment.

€. "e Evaluative Judgment sha,i be effected not later than
he tenth (10th) month of employment.

4. Anything herein to the contrary notwithstanding, for Para-
professionals, the first cvaluation shull occur early enough
12 the first six (6) months to allew ror 1emediation should
an "unsatisfactory” Evaluative Judgwent be rerdered.

FOR  PLOYEES WHO HAVE COMPLETED OLE (1) YEAR OR MORE OF SERVICT

WITH SATISFACTORY PFRFRMARCE, BUT WHO ARE NOT TENLAED:
1. Such Employees shali be evaluated once a year.

2. The Pre-CLvaluation Conference shall take place during the
first half of the rall scmester.

3. The Lvaluation Conforence shall occur during the first half of
the Spring semester.

4. The Evaluative Jucgment <hall be effected no lzter than the
end of the Soring scm.ster.




S. When an Employee is eligible for promotion or tenure, the
Evaluative Judgment shall meet the March 15 deadline.

C. FOR TENURED EMPLOYEES:

1. The College has the right, which it may elect not to exercise,
€0 require an Evaluative Judgwent once every two (2) years.
Should the College choose to exercise thiat right, the pro-
visions 2, 3, and 4 of Section 8 (immediately preceding) shall

apply.

2. Objectives may be required once a year.

SECTION C - COLLEGE COMMITTEE ON EVALUATION

I. Membership on the Committee shall be limited to the following:

Iv.

vI.

ERIC

Aruitoxt provided by Eic:

A. One (1) student from each campus appointed by the Studecnt Govern-
ment.

B. One (1) Federation Vice President from each campus or his/her
designee.

C. The Executive Dean from each campuc or his/her designee.

The Committee shall be convened by the College President or his/her
designee not later than three (3) weeks after the beginning of the
Fall term. At this meeting the Committee shall elect its chairperson.

The Committee shall elect its chairperson, adopt rules, and conduct
its business by majority vote.

Upon request, the College shall provide readily available data of a
non-confidential nature relating to the proper responsibilities of the
Committee. The provision of such data shall not cause the College to
incur unreasonable expenditures of money, time, or other resources.

The Committee shall be responsible for the review and continuing
assessment of the instruments and forms used in the Evaluation Pro-

cedures.

The Committee shall forward its recommendations to the College Pres-
ident, with 2 copy to the Federation President. The College President
shall, within twenty-five (25) days:

A Implement the recommendation and inform the committee chairperson,
the Federation, and the Student Government, in writing, of such
action, or

8. Forward the recommendation to an appropriate committee of the
Board of Trustees for its action and infors the committee chair-
person, the Federation, and the Student Government, in writing, of
such action, including any recommendations of the Coilege President,
or
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VII.

C. Return the recommendation of the comaittee, providing the chair-
person, the Federation, and the Student Government with written
comments and recommended revisions, or

D. Reject the recommendation and return it to the committee, providing
the chairperson, the Federation, and the Student Government with
reasons, in writing.

In the event the recommendation is rejected by the College President or
returned with comments of recommended revisions which are unacceptable
to the committee, the cramittee shall have the righl to forward the
recommendation to the appropriate committee of the Board of 1. ustees
for review and shall not.fy the College President, the Federation, and
the Student Government of its action.

Failure of the College President to respond within th: specified time
period shall cause the committee to forward its recommendations to the
appropriate committee of the Board of Trustees. The chairperson shall
notify a!l constituent bodies of the committee's intent to do so. The
action of the Board of Trustees shall be final and shall be communicated
to the crmmit”ee chairperson in writing.

[Qg)
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PAGE

O

1
STUDENT EVALUATION OF INSTRUCTOR

Your cooperation is requested by the Administration in pProviding informatjon
regarding the instructor of the course you are now taking. The information
you give will be used to assist the College in Raking decisions regarding
your instructor's status in areas such as promotion, tenure, and renewal,

Do not put YOUT name on any part of this questionnaire. To assure you of the
complete confidentiality of YOUT response, questionnaires will go directly
to your instiuctor's supervisor,

You are urged to consider all questions carefully. |If 3 question does not
aply to this course, skip it entirely,

Mark the questionnaire in the following way:

SAMPLE QUESTION: The classroom is well-lighted.

R. O0ago

Well-lighted Too dark

The question may be answered on a scale running from well-lighted to too dark.
If you feel, for exaaple, that the room is somewhat dark, but that stating 1t
is too dark is teo StTong a statement, you wouid mark the questionnaire 1n
the following manner.

R. mENE En

Well-lighteo Too dark
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PAGE 2

Please write a parag.a

ph indicating your reactions to any or all of the
following.

1. ls,this instructor sensitive to your problems, needs, concerns, and goais~’

2. Wiat, in general, 1s the relationsh,

p between this instructor and the
students 1n the classroom?

e
YRy
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PAGE 3

1. Q. The instructor relates the subject mstter to the course objectives
" gogao
Yes No
2. Q. T™he imstructor trears you, as a student, with respect.

R 20000
Yes No

3. Q. The fastructor explainz how you a e to be graded or evaluates
r. goaaq

Fully Not at all
4. Q. The instructor’s examisations, tests, and quizzes are understandable.

r. «s00ooaq
Yes No

5. Q. The instructor claarly cefined the course requirements.
L 0000

learly defined 0id not def ne

6. Q. The instructor keep: stude.ts informed of their performance and progress
{Quizzes, tests grides, papers, etc.)

r. 0000
Keess students informed Ooes not keep students informed
7. Q. You know what is expected of you when assignments are sade in this class
k. rO00oQaoag
Yes No
0. Q. The instn ctor attends class regularly. ,
L e.00OQ0Q
Regulerly Not regularly
9. Q. The i* structor makes students feel free to ask questions.
R +000a
Yes No

10. Q. I’ you have tried to reach this 1astructor during office hours. was the
{astructor avaiisble”

R wlo0oOooao

fs availadle Never ‘ried

Is not
available

11. Q. The iastructor’s style of teacning 1s helpful to you.
J nOgooa
Helpful Not helpful

12. 7. The quizzes, tests, and ax: instions are closely related to the
ester sl covered in this course.

" 20000
Closely related Not related
15. Q. If it were possible, weuld you like to taka snother gourse from this instructo

. ngooo

Yes %o

78
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COMMUNITY COLLEGE OF ALLEGHENY COUNTY

PROCESS FOR CLASSROOM OBSERVATION
BY THE COLLEGE SUPERVISOR

INSTRUCTOR:

SUPERVISOR:

CAMPUS :

DEPARTMENT:

CLASS TO BE OB3ERVED:

COURSE :

DATE:

TIME:

ROOM:

DATES:

PRE-OBSERVATION rONFERENCE:

POST-0BSERVATION CONFERENCE:

79
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CONMUNITY COLLECE OF ALLEGHENY COUNTY PAGE 1 OF -
- FORM FOR PRE-OBSERVATION CORFERENCE -

1. OBJECTIVES Fom THE CLASS TO BE OBSERVED: (To be provided by the Instructor.)

2. HOW DO THE ABOVE -STATED CLASS OBJECTIVES INTEGRATE WITH THE COURSE OBJECTIVES?

3. METHODS AND MATEFIALS THE INSTRUCTOR PLANS TO USE IN THE CLASS TO BZ OBSERVED:

80
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COMMUNITY COLLEGE OF ALLEGHENY COUNTY PAGE 2 OF 5
- rORM FOR CLASSROOM VISITATION -

4. APPROPRIATENESS OF THE INSTRUCTOR'S TEACHING METHODS IN RELATION TO:
(To be completed by Supervisor)

A. Developing Student Interest.

8. Effective Communicacion:

C  Attainment of Stated Instructiona] Objectives.

L3

ERIC

Aruitoxt provided by Eic:




COMNUNITY COLLEGE OF ALLEGNENY COUNTY PAGE 3 OF 5
- FORM FOR CLASSROOM VISITATION -

S. RELATIONSHIP OF CLASS CONTENT TO THE STATED CLASS OBJECTIVES:

82
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COXMUNITY COLLEGE OF ALLEGHENY COUNTY PAGE 4 OF 5
- FORM FOR POST-OBSERVATION CONFERENCE -

(POST-OBSERVATION): To be a discussion of the above five (5) questions.

Instructor's Rsactions (if any):

83
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COMMUNITY COLLEGE OF ALLEGHENY COUNTY PAGE 5 OF §
- FORM FOR POST-OBSERVATION CONFERENCE -

EVALUATIVE SUMMARY

1. SUMMARY OF INSTRUCTIONAL PERFORMANCE: (related to observation and student evaluation.)

Instructor's Reaction- if any):

SUCGESTED ACTIVITIES (IF ANY) THE INSTRUCTOR MAY PURSUE TO IMPROVE PERFORMANCE IN ANY
PROBLEM AREA(S) OR POTENTIAL PROBLEM AREA(S) .

Instructor®s Reactions {if any).

SIGNATURE OF SUPERVISOR:

INSTRUCTOR'S SIGMATURE OF CONCURRENCE :




CCMMUNITY COLLEGE OF ALLEGHENY COUNTY

FORM FOR EVALUATION OF COURSE MATERIALS

INSTRUCTOR:

SUPERVISOR:

CAMPUS :

DEPARTMENT:

DATE:

CLASSROOM OBSERVATION:

COURSE:

DATE:

TIME:

ROOM -

ATTACHMENTS:

1. CDURSE QUTLINE.
2 INSTRUCTIONAL 0BJECTIVES FOR THE COURSE.

3. DESCRIPTION OF REQUIREMENTS STUDENTS M ET FOR COMFLETION
OF THE COURSE.

4. COPIES OF TESTS, IF ANY, AND SUCH OTHER MATERIALS AS MAY
BE USED TO EVALUATE STIDENTS IN THE COURSE.

5. DESCRIPTION OF PROCEDURES USED [N EVALUATING STUDENTS.

85
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COMNUNITY COLLEGE OF ALLEGHENY COUNTY PAGE 1 OF 2
- PROCESS FOR EVALUATION OF COURSE MATERIALS -

1. ARE THE COURSE CONTENT AND ANY STATED INSTRUCTIONAL ACTIVITIES RELATED TO THE
STATED COURSE OBJECTIVES?

Irstructor's Reactions (if any):
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COMMUNITY COLLEGE OF ALLEGHENY CCUNTY PAGE 2 OF 2
- PROCESS FOR EVALUATION OF COURSE MATERIALS -

2. ARE THE FROCEDURES AND MATERIALS USED IN EVALUATING STIDENTS RELATED TO THE
STATED COURSE OBJECTIVES:

Instructor's Reactions (1f any):

SUPERVISOR'S SIGNATURE:

INSTRUCTOR'S SIGNATURE OF CONCURRENCE:
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CCMMUNITY COLLEGE OF ALLEGHENY COUNTY

FORM FOR COMPOSITE EVALUATION

TEACHING EMPLOYEES

INSTRUCTOR:

SUPERVISOP:

CAMPUS :

DEPARTMENT :

DATE:

88
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COMMUNITY COLLEGE OF ALLEGHENY COUNTY
- FORM FOR COMPOSITE EVALUATION -

EVALUATE THE OVERALL EFFECTIVENESS OF THE INSTRUCTOR (CHECK ONE) :

1. SATISFACTORY

a. Potential problem area(s) (if any):

b. Instructor's Reactions (1f any):

2. UNSATISFACTORY

a. Specific areas which render the instructor's performance unsatisfactory:

b. Suggested activities the instructor may pursue to improve performance;

c. Instructor's Reactions (1f any):

SUPERVISOR'S SIGNATURE :

INSTRUCTOR'S SIGNATURE OF CONCURRENCE :
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COMMUNIYY COLLEGE OF ALLEGHENY COUNTY

PRE-EVALUATION/EVALUATION CONFEREMCE FORM

COUNSELORS
LIBRARIANS
AUDIO-VISUAL SPECIALISTS
PARAPROFESS IONALS

LR 2R 2R IR 2R BN

EMPLOYEE:

SUPERVISOR:

CAMPUS :

OEPARTMENT:

DATE:

90
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RESPOND ONLY TO THOSE ITCMS WHICH ARE APPLICABLE TO THIS EMPLOYEE.

1.

JO08 DESCRIPTION -

OBJECTIVES:

ACTIVITIES:

SUPERVISOR'S COMMENTS:

EMPLOYEE'S COMMENTS:

9¢

2.

J08 DESCRIPTION -

OBJECTIVES:

ACTIVITIES:

SUPERVISOR'S CCMMENTS:

EMPLOYEE'S COMMENTS:

91




|
RESPOND ONLY TO THOSE ITEMS WHICH ARE APPLICABLE TO THIS EMPLOYEE. |

3. JOB OESCRIPTION - 4. JOB DESCRIPTION -
OBJECTIVES: OBJECTIVES:
ACTIVITIES: ACTIVITIES:

92

SUPERVISOR'S COMMENTS: SUPERVISOR'S COMMENTS:

ENPLOYEE'S COMMENTS: EMPLOYEE'S COMMENTS:

17




RESPOND ONLY TO THOSE ITEMS WHICH ARE APPLICABLE TO THIS EMPLOYEE.

5. JO3 OESCRIPTION - 6. JOB DESCRIPTION -
OBJECTIVES: OBJECTIVES:
ACTIVITIES: ACTIVITIES:

SUPERVISOR'S COMMENTS:

EMPLOYEE'S COMMENTS:

101

SUPERVISOR'S COMMENTS:

EMPLOYEE'S COMMENTS:




RESPOND ONLY TO THOSE ITEMS WHICH ARE APPLICASLE TO THIS EMPLOYEE.

7. JOB DESCRIPTION -

OBJECTIVES:

ACTIVITIES:

SUPERVISOR'S COMMENTS:

EMPLOYEE'S COMMENTS:

8.

JOB DESCRIPTION -

OBJECTIVES:

ACTIVITIES:

SUPERVISOR'S COMMENTS:

EMPLOYEE'S COMMENTS:
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RESPOND ONLY TO THOSE ITEMS WAICH ARE APPLICABLE 0 THIS EMPLOYEE ,

9. JOB DESCKIPTION -

OBJECTIVES:

ACTIVITIES:

EMPLOYEE'S COMMENTS:

SUPERVISOR'S COMMENTS:

1)

2

b’

10. JOB DESCRIPTION -

OBUECTIVES:

ACTIVITIES:

SUPERVISOR'S COMMENTS:

EMPLOYEE'S COMMENTS:
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RESPOND ONLY TO THOSE ITEMS WHICH ARE APPLICABLE TO THIS EMPLOYEE.

1. J08 DESCRIPTION:

OBJECTIVES:

ACTIVITIES:

SUPERVISOP'S COMMENTS:

EMPLOYEE'S COMMENTS:

103

12.

JOB DESCRIPTION:

OBJECTIVES:

ACTIVITIES:

SUPERVISOR'S COMMENTS:

EMPLOYEE 'S COMMENTS:

96




EMPLOYEE:

SUPERVISOR:

CAMPUS :

DEPARTMENT :

DATE:

COMMUNITY COLLEGE OF ALLEGHENY COUNTY

FORM FOR EVALUATIVE JUDGMENT

COUNSELORS
LIBRARIANS
AUDIO-VISUAL SPECIALISTS
PARAPROFESS JONAL'S

AR 2B R BB BB B

97
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CONMUNITY COLLEGE OF ALLEGHENY COUNTY
- FORM FOR EVALUATIVE JUDGMENT - COUNSELORS, LIBRARIANS, AUDIO-VISUAL, SPECIALISTS,
PARAPROFESS IONAL S

EVALUATE THE OVERALL EFFECTIVINESS OF THE EMPLOYEE (CHECK ONE):
1. SATISFACTORY

3. Potentia; problem area(s) if any:

b. Employee's reactions (if any):

2. UNSATISFACTORY

a. Specific areas which render the Employee's performance unsatisfactory:

b. Suggested activities the Employee may pursue to improve performance:

€. Fmployee's reactions (if any):

SUPERVISOR'S SIGNATURE:

EMPLOYEE'S SIGNATURE "F CONCURRENCE:
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APPENDIX C - COMMITTEE RECOMMENDATION FORM

COMM. . TEE RECOMMENDAT 10N

Campus

Name of Committee:

Date of Joint Distribution: as agreed to by
representatives of :

Federation

(signed)

Student Government —_.

{signed)

Office of Executive Dean

(signed)

The Chairperson of each Committee is responsible for obtairing agreement
for a joint distribution date.

Appeals procedure: Any Ten (10) members of the constituent bodies may
appeal a recommendation by petitioning a committee
in writing within five (5) reporting days after
distribution of a recommendation.

Last date to apply for a hearing:

Signature of Chairperson and date when forwarded to Executive Dean:
(Date must be after last dare to appiy for a hearing - or after any
hearing).

(signed) [date)

Statemant of Recommendation:

Action of Executive Dean:
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APPENDIX D
COLLEGE-AUTHORIZED TRAVEL FCRM

COMMUNITY COLLEGE OF ALLEGHENY COUNTY

Campus

THE COLLEGE HEREBY AUTHORIZES

TO ENGAGE IN OFFICIAL BUSINESS ON BEHALF OF THE COLLEGE.

NATURE OF BUSINESS

SIGNATURE
0F AUTHORIZED COLLEGE REPRESENTATIVE

DATE

1n0




APPENDIX E
GRIEVANCE FORM

APPENDIX E OF THE 1983 THROUGH 1986
COLLECTIVE BARCAINING AGREEMENT
NAME OF GRIEVANT OR
FEDERATION OFFICIAL:

DOCKET NO.:

CAMPUS : DATE GRIEVANCE INITIATED IN
STEP I:

POSITION: DATE GRIEVANCE INITIATED IN
STEP I1I:

NAME OF PERSONS APPEALED TO:

GRIEVANCE:

REMEDY REQUESTED:

Signature of Employee

Signature of Union Official Date

" 1G¢
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GRIEVANCE FORM

APPENDIX E OF THE 1983 THROUGH 1986
COLLECTIVE BARGAINING AGREEMEN1

ANSWER TO STEP II GRIEVANCE:

IN RE: DOCKET NO.:

Name of the Grievant or Location (campus,
Federation Official

DEAR

Name of Appropriate Grievance Person

PURSUANT TO STEP II OF THE GRIEVANCE PROCEDURE, A MEETING IN THE ABOVE-CAPTIONED
MATTER WAS HELD ON . THOSE PRESENT WERE:

THE GRIEVANCE OF THE UNION WAS: (Quote Grievance Verbatim)

THE POSITION OF THE UNION WAS: (Paraphrase Union Position Accurately)

THE UNION THEREFORE REQUESTED THE FOLLOWING REMEDY:

POSITION OF THE COLLEGE:

192

El{llC 1.

Aruitoxt provided by Eic:




ERIC

Aruitoxt provided by Eic:

ANSWER TO STEP II GRIEVANCE: (Cont.)

STATE COLLEGE POSITION ACCURATELY ON FACTS AND THE REMEDY, AND THEN AT THE END
STATE THEREFORE THE GRIEVANCE 1S:

(A} AFFIRMED WITH APPROPRIATE REMEDY;
(B) AN OFFER OF COMPROMISE AND STATE THE TERMS;

(C) DENIED.

Imnediate Supervisor or Administrator . Date

103




GRIEVANCE FORM

APPENDIX E OF THE 1983 THROUGH 1986
COLLECTIVE BARGAINING AGREEMENT

APPEAL TO STEr III:

DOCKET NO.
T10:
Appropriate E.ecutive Dean

FROM:

Federation President or Vice President
DATE:
IN RE: .

Name of Grievant or Federation Official
DEAR

Appropriate EFxecutive Dean

PLEASE BE ADVISED THAT THE REOMMENDED DECISION OF THE CAMPUS AT STEP II IS
UNSATISFACTORY, AND THE FEDERATION THEPEFORE APPEALS THF ABOVE-CAPTIONED

GRIEVAMCE TO STEP III OF THE PROCENURE.

Signature of Union Official Date

(Please attach all previous forms and relevant documentation, if any.)

ERIC 1.2
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GRIEVANCE FORM

APPENDIX E OF THE 1983 THROUGH 1986
COLLECTIVE BARGAINING AGREEMENT

ANSWER TO STEP III GRIEVANCE: (Page 1 OF 2)

IN RE: DOCKET NO.:

Name of the Grievant or Location {campus)
Federation Official

DEAR

Name of Appropriate Grievance Person

PURSUANT 70 STEP 111 OF THE GRIEVANCE PROCEDURE, A MEETING IN THE ABOVE-CAPTIONED
MATTER ¥4S HELD ON . THOSE PRESENT WERE:

THE GRIEVANCE OF THE UNION WAS: (Quote Grievance Verbatim)

105




ANSWER TO STEP III GRIEVANCE (Cont.) (PAGE 2 OF 2)

THE POSITION OF THE UNION WAS: (Paraphrase Union Pasition Accurately)

THE UNION THEREFORE REQUESTED THE FOLLOWING REMEDY :

POSITION OF THE COLLEGE:

STATE COLLEGE POSITION ACCURATELY ON FACTS AND THE REMEDY, AND THEN AT THE END STATF
THEREFORE THE GRIEVANCE IS:

(A) AFFIRMED WITH APPROPRIATE REMEDY ;
(B) AN OFFER OF COMPROMISE AND STATE THE TERMS;

(C) DENIED.

Campus Executive Dean Date

106
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GRIEVANCE FORM
APPENDIX E OF THE 1983 THROUGH 1986
COLLECTIVE BARGAINING AGREEMENT

APPEAL TO STEP 1v: (PAGE 1 OF 1).

DOCKET NO. :

TO:
College President or Designee

FROM:

Federation President or vi.e President
DATE:
IN RE:

Name of Grievant or Federation Ofit1caal
DEAR

College President or Desy quee

FLEASL BE ADVISED TI'AT THE RECOMMENDED DECISION OF THE CAMPUS AT STEP III IS

UNSATISFACTORY, AND THE FEDERATION THEREFORE APPEALS THE ABOVE-CAPTIONED
GRII VANCE TO STEP 1V OF THE PROCEDURE.

Signature of Federation Official Date
(Please attach all previous forms and relevant documentation, if any.)
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GRIEVANCE FORM

APPENDIX E OF THE 1983 THROUGH 1986
COLLECTIVE BARGAINING AGREEMENT

ANSWER TO STEP IV GRIEVANCE: (PAGE 1 OF 2)

IN RE: DOCKET NO.:

Name of the Grievant or Location (campus)
Pederation Offical

Name of Appropriate Grievance Person

PURSUANT TO STEP IV OF THE GRIEVANCE PROCEPURE, A MEETING OF THE ABOVE-CAPTIONED
MATTER WAS HELD ON . THOSE PRESENT WERE:

THE GRIEVANCE OF THE UNION WAS: (Quote Grievance Verbatim)

108

. 16
ERIC

Aruitoxt provided by Eic:




ANSWER TO STEP IV GRIEVANCE: (Cont.) (PAGE 2 OF 2)

THE PUSITION OF THE UNION WAS: (Paraphrase Union Position Accurately)

THE UNION THEREFORE REQUESTED THE FOLLOWING REMEDY:

POSITION OF THE COLLECE:

STATE COLLEGE POSITICN ACCURATELY ON FACTS AND THE REMEDY, AND THEN AT THE END STATE
THEREFORE THE GRIEVANCE IS:

(A) AFFIRMED WITH APPROPRIATF REMEDY,
(B) AN OFFER OF COMPROMISE AND STATE THE TERMS,

(C) DENIED.

College President or Designee Date
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GRIEVANCE FORM

APPENDIX E OF THE 1983 THROUGH 1986
COLLECTIVE BARGAINING AGREEMENT

APPEAL TO STEP V: (PAGE 1 OF 1)
DOCKET NO.:
T0:
College President or Designee

FROM:

Federation President or Specified Designee
DATE:
IN RE:

Name of Grievant or Federation Official
DEAR

College President of Designee

PLEASE BE ADVISED THAT THE RECOMMENOED DECISION OF THE COLLEGE OFFICE AT STEP IV IS
UNSATISFACTORY AND THE FEDERATION THEREFORE APPEALS THE ABOVE-CAPTIONED GRIEVANCE
TO ARBITRATION IN ACCORDANCE WITH THE PROCEDURES SPECIFIED IN STEP V OF THE

COLLECTIVE BARGAINING AGREEMENT.

Signature of Federation President or Specified Designee Date
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APPENOIX F

CCAFT SUMMER WITHHOLDING AGREEMENT

Married Allowances Claimed
PRESENT WITHHOLOING STATUS Single — Additional Amount, Fany 3 —

I elect to have Federal Income Tax withheld calculated on separate summer payments
rather than total summer payments, thus, resulting in less withholding. 1 under-
stand that this arrangement is applicable only during the months of June, July, and
August, and beginning September my withholding calculation will revert to the
conventional method based on the status indicated in above.

Siagnature Oate , 19

Front of CCAFT SUMMER WITHHOLOING AGREEMENT

Ouring the summer months you, as a full-time faculty member receivira additional
summer compensation, are given the option of having your withnolding tax calculated
separately on monthly salary and any overage, or on the total of the two. The
examples below illustrate each method :

A. SEPARATE PAYMENTS 8. TOTAL PAYMENTS
Contract salary $1,000 Summer pay $1,000 Contract salary $1,000
Withholding tax 148 Hithholding tax 148 Summer Pay 1,000
Total Payment $2,000 Total payment $2,000
Withholding tax 296 Withholding tax 409

If “ou elect to have withholding tax calculated on separate payments, complete the
oppusite side of this card and return it to your Carpus Business Office.

Reverse Side of CCAFT SUMMER WITHHOLOING AGREEMENT

111
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APPENDIX G
CCAC _NON-TEACEING OVERAGE

APPENDIX G OF THE 1983 THROUGH 1986
COLLECTIVE BARGAINING AGREEMENT

Name Social Security Number
Departaent

Credits
Type of Overage: Credit Reduction If Appropriate Cash

Academic Advisor

Department Chairman —

Federation Officer —

Registration

Curriculum (please describe helow)
Other (please describe below)

Description of Project:

Signature (Faculty Member) Departmental Approval

Campus Approval

Copies For:

1. Faculty member

2. Campus

3. Employee Relations
4. Payroll

112 5. AFT Office
I'a)
Qo 1@0
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DATE:

APPENDIX H

SABBATICAL LEAVE APPLICATION

CABBATICAL TERM

ACADEMIC YEAR

ONE HALF YEAR

NAME: SUCIAL SECURITY ¢#
DEPARTMENT: CAMZUS PHONE
HOME ADDRESS:
Number Street
City State Zip Code

HOME TELEPHONE NUMBER:

ERIC

Aruitoxt provided by Eic:

Date of first full-time employment at the
Date Community College of Allegheny County

LIST ANY PART-TIME TEACHING AT CCAC BEFORE FULL- TIME EMPLOYMENT




1) Identify the plans you have for this sabbatical project.

2) What are your arrangements to meet the objectives of your plans?
114
Q
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3)

4)

E

|

Account for any an.icipated income to be d

erived during this sabbatical
leave.

Indicate how this project will result in increased individual performance
or produce academically or socially useful results valuable to the College.

115




5) (To be completed after returning from leave)
Summari;e the tangible results of your sabbatical project.
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SABBATICAL RECEIPT FORM

APPLICANT NAME

DEPARTMENT

DIVISION

SUBMITTED TO

ON DATE
RECEIVED BY
ON DATE

117
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College Policy 1

DEPARTMENTAL PARTICIPATION IN BUDGET-MAKING
=———_"T L TATIN IN BUDGET-MAKING

Individual departments, together with the Department Head, shall participate
in the departmentsl budget-making process and requests for information rela-
tive to the departmentsl budget may be directed by the department to the
appropriate Assistant Dean. The Assistant Deans shall encourage departmeatal
involvement in the deve lopment of both the a.nual and long-range operating
and capital budgets and shall cooperate to tne extent possible in alleviating
problems concerning coordination of (a) budget information; (b) budget
development, and (¢) budget utilization within the academic divisions.

College Policy 11

COURSE PREPARATION

Teaching Employees will normally have no more than three (3) different
course preparations each semester unless specifically requested by the
Employee. Where the nature of course offerings and the number of available
teaching Employee‘ prevent the accomplishment of trese course preparation
guidelines, cours.s shal be assigned so as to accomplish a minimum number
of preparations per Employee.

College Policy (Il
LABORATORY CLASS ENROLLMENT

Enrollment in laboratory classes is determined by the maximum of properly
equipped student work stations. Enrollment by students in laboratory
classes during the add-drop period shall be allowed up to the maximum as
determined by the number of student work stations; enrollment beyond *he

maximus is only by permission of the Employee.

College Policy 1v
ADVERTISING OF POSITIONS

Invitations to apply for open positions will be extended throughout the
College concurrently with the Flacing of advertisement at other sources.

College Polfcy v
CHILD CARE CENTERS

The College will continue with its present policy regarding Child Care
Centers which holds that while the College may not utilize any of its own
financial r.sources for this purpose, it will continue to cooperate with
Federal, State, local or private sources and agencies in the support of

child care services.
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College Poiicy v1

EMPLOYEE ATTENDANCE AT CONVOCATION AND GRADUATION

Attendance at Convocation and Graduation is encouraged but voluntary.
Employees not expecting to attend shall notify the appropriate Department
Head not later than fourteen (14) days before the event.

College Policy viI
PROGRAM COMPLETION

The College shall make every attempt to accommodare student demands for
courses required for groduation through improved coordination of day,
evening and/or Saturday offerings or by allowing comparable course substi-
tutions if necessary. No programs of study will be terminated unless
those students registered in a program can be accommodated in a comparable
program within the campus attended or through transfer to'a comparable
program at another campus.

College Policy vIII
APPOINTIENT

A. Appointment of all new Employees shall be made by the Board of Trustees
upon recommendation of the College President.

B. The appropriate Dean shall receive and forward to the dep.rtment (or
its review committee) all applications for hire in that department.

C. Normally the responsibility for initiating recommendations for hire
shall reside with the members of the department where the new hire
will be working provided the department (or its review committee) ad-
l.res to guidelines offered to the department setting forth the
College's requirements in relation to budgetary planning, affirmative
action, rank structure, and specific courses to be taught. These
guidelines shall be provided prior to the initiation of any recruit-
ment efforts.

D. Recommendations for hiring new teachers shall be subject to the mutual
approval of the department (or its review committee) and the Executive
Dean or his/her designee, unless the department (or its review com-
mittee) fails to adhere to Paragraph C above.

E. Appointments of new Counselors and Librarians shall be made in the
Same manner as described above; the hiring of Audio-Visual Specialists
and Paraprofessionals shall be subject to the consideration of the
appropriate department (or its revicw committee).
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College Policy IX

CHANGE OF STUDENT GRADE

No student's grade may e altcred without the approval of the Employee who
gave that grade in the first instance. In the event a question arises with
respert to a grade given by an Employes who has left the employment of the
College, the matter shall be referred to the appropriate department which
shall decide whether a change is appropriate, and if so, shall initiate the
appropriate change of grade procedure.

College Pcliicy X
HEALTH CARE CENTERS

The College will continue with its present policies regarding health serv-
ices for students and will attempt to improve these services.

On cach campus an administrator shall be designated who will provide emer-
gency medical and health referrals and information.

Each campus will promulgate procedures describing actions to be taken in
the event of a medical emergency.

College Policy XI
CAMPUS METTTINGS

Practices presently 1in existence for the scheduling of campus meetings
shall rcmain 1n effect for the duration of this Aoreement.

College Policy XI1

CRITERIA FOR INITIAL PLACEMENT AND MINIMUM CRITERIA FOR PROMOTION IN RANK

1. EVALUATION OF ACADEMIC AND EXPERIENTIAL CREDENTIALS:

The College shall utilize the following criteria in evaluation of all
work experience, as well as ersluation of academic credentials, for
the purpose of assigning prope. rank placement for hiring and for
determining eligibility for promotion:

A. EXPERIENCE PRIOR TO FULL TIME-EMPLOYMSENT AT THE COLLEGE:

1. Educatiomal Experience:

a. Educational experience shall be accrued in the following
areas:

(1) Classroom teaching

(2) Counseling

(3) Library work

(4) Technical and Audio-Visual work.
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2.

b. Such educational experience shall be accrued at any or all
of the following types of institutions, whether public or

private:

(1) Elementary and secondary schools

(2) Two-year community and junior collegcs

(3) Four-year colleges and institutions

(4) Specialized institutes of a technical or cultural

(5)

fMature
Governmental educational instiiutions.

c. Part-time educational experience:

m

()

For part-time teaching at the college level and for
teaching assistantships, each thirty (30) semester
hours shall be equal to one (1) year experience.

For part-time educational experience in tt - counseling,
library, audio-visual and technical areas, the hours
worked shall be prorated to the normal annual workload
in those areas, and years of experience shall be
accrued accordingly.

d. The College shall grant for educational experience prior to
full-time employment at the College one (1) year credit for
each cf the first six (6) years of such experience, and
one-half (%) year of credit for ea.h additional year to a
saximum of two (2) additional years of credit. No Employee
shall be eligible for more than eight (8) years of credit
for prior educational experience.

Pull-Time Expe:ience Other Than Education:

3. Years of full-time experience other than education shall be
accrued in accordance with the following:

)

()

(3)

(4)

All such experience shall have been full-time work for

“which compensation was received.

Non-teaching experience in fizlds relevant to the
Employee’s teaching discipline(s) at the College shall
be credited only for work performed after attainment
of a Bachelor's Degree.

Counseling experience other than the educational field
shall be credited only for work performed after attain-
ment of a professional degree in counseling.

Library experience other than the education field shall

be credited only for work performed aftcr attainment of
a professional degree in Library Science.
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(5) Employees in the Fine Arts or Career Programs shall
be credited with years of related technical and pro-
fessional experience outside education whether or
not 2 Bachelor's Degree preceded such experience.

Paraprofessionals and Autio-Visual Specialists shall
be credited for years of related experience outside
education whether or not a Bachelor's Degree pre-
ceded such experience.

The College shall grant for ful.-time experience outside
educatior. one (1) year of credit for each of the first

six (6) years of such experience and one-half (%) year of
creait for each additional year to a raximum of two (2)
years credit. No Employee shall be eligible for more than
eight ’8) years of credit in this c1itegory, except as pro-
vided for in the following:

Employees in the trade-career programs, in which
apprenticeship and journeyman training have been
traditional, shall have the right to acc : a
maximum of twelve (12) years of credit in this
category. For such Employees the College shall
grant for full-time experience in such trade

one (1) year of credit for each of the first

ten (10) years of such experience and one-half
(}) year of credit for each additional year to

2 maximum of two (2) additional years of credit.

Registrations such as CPA, RN, Registered Engineer, Regis-
tered Architect, etc., shall be evaluated as equal to
thirty (30) credits for those with less than a Master's
Degree.

The College shall credit an Employee with one (1) year of experi-
ence for each year of full-time employment with the College.
There shall be no maximum as to the number of years' experience
to accrue.

For purposes of hiring, credits and degrees to be evaluated shall
be related to the expertise required by the position to be filled.

Credits and degrees applied towards promotion shall be related to
the expertise required by the Employee's position 1in the College.

11. GUIDELINES FOR RANK ASSIGNMENT AND SALARY PLACEMENT:

A. Any Employee hired during the term of this Agreement shall be
assigned rank in accordance with Tables 1 and I1 of this policy.
New Employ=es shall be assigned to either the highest rank for
which they are eligible or if that rank is assistant professor
or higher, to the immediately preceding rank.
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B. Salary placement for new Employses shall be at a level commensurate
with the salaries of Employees with similar experiential and educa-
tional backgrovnds. In no instance shall the assigned salary be
less than the rinimum salary for the highest rark for which the
Employee is eligible.

College Policy X111
COLLEGEWIDE COMMITTEE ON PROMOTIONS

A Collegewide committee will be convened on or about October 1, 1983 to
develop criteria for promotion:

I. The committee will consist of an equal number of Empioyees and admin-
istrators with equal representation from each campus.

II. In the event this committee -~annot agree on criteria by November 15,
1982, the criteria suggested oy the constituencies represented on the
committee will be submitted to a mutually agreeable third party who
will select one of the two suggested systems. The decision of the
third parey will be final and binding.

III. The criteria developed through this process will be used for the term

of Lhis Agreement.

IV. This committee must also develop separate criteria for promotions
where appropriate.

V. No later than December 1, 1983, the Colleg shall publish this pro-
motion criteria and the designated application and distribute them
to all Employees.

College Policy X1V
DEVELOPMENTAL_EDUCATION

As a matter of policy, the College agrees to operate its developmental
courscs, those below the 100 level, at student enrolIment levels no more
than 80% of the student-faculty ratio for all other credit courses. The
student-faculty ratio shall be calculated at each campus. This calcula-
tion shall be based on actual enrollments in all credit classes, exclu-
sive of developmental courses. The campus student-faculty average for
the previous academic year shall serve as the point of reference.

M policy shall also include 11100, Basic Principles of Composition, and
6100, Advanced Reading and Study, at Allegheny Campus.

This policy shall go into effect in Spring Term of 1978.
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College Policy Xv

PROPRIETARY RIGHTS

Statement of Purpose:

The spirit of cthis policy stall be to encourage innovative, tangible
productivity. Implfcit, also, shall be the notion that the College
"profits” from the academic prestige of its faculty and staff, and chac
such prestige i{s most generally derived from publications, patents,
grants and similar public evidence of expertise. The institution's
primary thrust is that of teaching. The encouragement of activities
specifically designed to improve the effectiveness and efficiency of
teaching {s in the best interest of the tnstitution and ‘onsistcent
with {ics mission.

Areas of Proprietary Interest:

1. Any copyrightable material, process, or product.
2. Any patentable material, process, or product.

A. Circumstances under which the College would not claim pro rietary
interesc:

1. If an Employee has produced anything in the Area of Proprietary
Interest on his or her own time, not involving Cc'lege money,
equipment, saterials, personnel, or time, (for which said per-
son vas paid to perform contracted duties), the College shall
have no rights to such material, processes, products, or
techniques as specified in the Area of Proprietar; Interest.

2. The College would take no proprietary interest {n an approved
project such as the production of textbooks, monographs,
articles, video or audio tapes, as long as the total compensa-
tion to the faculty member was less than or equal to a three
(3) credit course reduction for one (1) semester or equivalent
payment; further, that the College would take no proprietary
interest if the faculty member received no compensation, but
that direct or indirect cost to the College on an approved pro-
Ject would be less than or equal to four hundred ($400) dollars.
Under this circumstance, the College would retain the right to
use that which wvas developed, without payaent to the Employee
and/or copyright/patent holder. The Employee would be free, at
his/her expense, to seek a copyright 2r patent and/or to market
that which was developed.

3. A project 13 supported in whole or in part "y a grant from an
external agency (federal, state, or private). The conditions
of the grant will prevail. If no conditions are specified, then
B. will be applicable.

124




B. Circumstances under which the College may claim proprietary interest:

1.

If an Employee was hired specifically to produce materials, pro-
cesses or products which could !z in the areas of Proprietary
interest, then the college, at its sole discretion would return
all proprietary rights.

If an Employee was employed temporarily or full-time, with pri-
mary duties specified as other than the "project” but received
additional compensation in excess of a three (3) credit course
reduction or equivalent cash; or received support (copying,
video-taping, graphics, typing, etc.) valued at more than four
hundred ($400) dollars, then the College, at its sole discretion
would claim proprietary interest ro the extent of recovery of
all substantiated costs to the College associated with the pro-
ject in question. Costs shall be recovered by applying fifty
(50%) percent of revenues until reimbursement is completed.

C. General Provisions:

ERIC
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1. The person(s) proavzing the product shall be acknowledged as the

author(s) and all appropriate credits shall be given to all pri-
mary and support personnel.

Use or copyright of the product by the College does not violate
contractual agreements whether with an individual or a collective
bargaining agent Oor an external agency, e.g., a project supported
by a government grant s "public property” and generally not sub-
Ject to proprietary interests.

The internal use of developed material shall be without charge to
th2 College and shall be housed in its Learning Resources Center
and shall be distributed, or teserved, as all other materials.

The College may distribute, on a temporary loan-non-profit basis,
to other institutions, said materials. External distribution for

‘any reason other than demonstation or review purposes shall be by

the mutual consent of the College and the author{s) in writing.
The author(s) may use such materials for professional activities
such as conferences, conventions, and so forth. In cases where
the College or author(s) have gained proprietary rights, this
general provision may still be in effect if written agreements do
not specifically prohibit {t. The author(s) retain the right to
review recorded material in order to update or otherwiee improve
its accuracy or quality. If significant costs are associated
with such updates or improvements, a separate agreement may be
negotiated or at the discretion of the College, the material may
be removed from circulation.
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Tadle I

ELIGIBILITY FOR PROMOTION IN RANK AND INITIAL PLACEMENT

(Instructor to Professor)

Ycars of Experience

Assistant | Associate
Instructor | Professor|] Profcssor | Professor

Diploma 9 12 l6

Diploma + 30 Credits 8 11 14

Associate 6 9 12 16
Associate + 30 Credits 5 8 11 l§
Bachelors 2 ) 8 12
::irzigrs + 30 Credits 0 2 5 9
Bachelors + 60 Credits 0 1 s 8
Masters + 30 Credits

Masters + 60 Credits 0 3 7
Doctorate 0 2 6
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Tadle II

ELIGIBILITY FOR PROMOTION IN RANK AND INITIAL PLACEMENT
(Paraprogrssionals I and II and Assistant Instructor)

Years of Experience

Paraprofessional | Paraprofessional

I

II

Assistant
Instructor

Diploma

Diploma + 30 Credits

Associate

Associate + 30 Credits

Bachelors

0

4
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TABLE III

LEVELING SCHEDULE

1. Ten-Month Leveling Schedule:

Paraprofessfonal I. . . . . .. .. ... . ... $9,200
Paraprofessfonal II . . . . . . . . . . . . . ... 10,600
Assistant InStructor . . . . . . « . 4 & & & 4 o . 12,000
Instructor . . . . . . .. ... L. ... .. .. 13,400
Assistant Professor . . . . . . .. ... ... .. 16,000
Associate Professor . . . . . . . . . .. .. . .. 18,700
Professor . . . . . . . . .. e e e e . 21,700

2. Twelve-Month Leveling Schedule:

Paraprofessfonal I . . . . . . . . . ... . ... .11,500
Paraprofessfonal II . . . . . . . . . .. . . ... 12,250
Assistant Instructor . . . . . . .. .. .. ... .15,000
Instructor . . . . . . . . . .. ..o e .16,750
Assistant Professor . . . . . . .. ... ... .. 20,000
Associate Professor . . . . . . . . . ... .. .. 23,375
Professor . . . . . . . .. ... ..o, 27,125

3. The leveling minimum for an Employee with a given rank as of Septem-
ber 1, 1983, and number of years of service as of September 1, 1985,
shall be equal to the salary for that rank as cited hecein plus five
hundred twenty-five ($525.00) dollars for each year of service or
three hundred ($300) dollars for each year of gervice for those in
the Paraprofessional ranks. If, after applying the salary raise
effective September 1, 1985, the Employees’ salary i3 below the
salary for his/her rank and number of years of service, his/her
base salary shall be raised to that minimum effective Septem~
ber 1, 1985.
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This Agreement made and entered into this do % day of

, A.D., 1987, by and between Community College of

Philadelphia ("College™), through its Board of Trustees ("Board”)
and The Faculty Federation of the Community College of Philadel-

phia,
("Federation")

4

Local 2026 of the Americsn Federation of Teachers, AFL-CIO

WITNESSETEH:
Board has agreed to recognize Federation as the sole and
exclusive bargaining agent in the unit hereinafter described.
Both parties desiring to vo;k with each other in mutual respect,
harmony and cooperation; and both parties recognizing that col-
lective bargaining in good faith will assist them in reaching a
commcn understanding have agreed as follows:
ARTICLE I
RECOGNITION
A. Board recognizes Federation as the sole anc exclusive
bargaining agent at its Campuses and facilities (all places where’
the College offers services) for the following classes of full-
time employees ("Employees") irrespective of where such Employees
may render their service, and excluding all others:
Rank A - Instructicnal Aides - (Replacing
what formerly had been called Rank I -
Departmental Assistants and Rank III -
Departmental Associates)
Rank B - Instructional Aides - (Replacing
what forme.i; had been called Rank II -
Assistant Instcuctors and Rank IV - Associate

Instructors)

Rank V - Instructors
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Rank VI - Assistant Professors
Rank VII = Associate Professors
Rank VIII =~ Professors

(Including those who have formerly been known as Lecturers).

B. Department Heads, Curriculum Supervisors, Division
Deans and all other Adm‘nistrative personnel, part-time employees
(those who teach fewer than nine [9] credit hours per semes*er
or, those Counselors and Librarians who work twenty-four [24]
hours or less a week provided, however, that in determining the
hours cf work for Librarians, a contact hour of teaching shall be
equal to three [3] hours per week for this computation), full or
part-time visiting Lecturers, interns, classified employees and
all exempt and confidential employees are specifically excluded
from the bargaining unit. For the purposes of this Agreement the
titles "Department Chair” and "Curriculum Suvervisor"” shall have
the same meaning as the title "Department Head".

C. The Board agrees to deduct in semi-monthly installuents
frem the academic base salaries of Employees who have duly
authorized such deductions in writing in accordance with law, the
regqular annual dues of Federation and ?o remit same to kederation
no later than fifteen (15) days after such deductions are made,
together with a list containing the names of Employees from whom
the deductions ars made and the amount deducted from each, as

well as the names of those who had authorized deductions but for

whom no deductions have been made.




D. All Employees who are members of Federation as of the
date of ratification of this Agreement or who, thereafter, during
its term become members of Federation shall, as a condition of
continued employment, maintain their membership in the Federation
for the term of this Agreement; provided, however, that sny such
Employee may resign from membership in the Federation during a
period of fifteen (15) days prior to the expiration of this
Agreement, and, provided further, that the payment of dues and
assessments while s/he is a member shall be the only requisite
enmployment condition.

ARTICLE II
RIGHTS _OF BOARD

Except as hereinafter s_:cifically provided such as in
Article XXI, Institutional Participation, the operation and
administration of the College, including the right to make rules
and regulations pertaining thereto, shall be fully vested in its
Board and its President and their duly designated representa-
tives. Nothing herein stated shall be construed as a delegation
or waiver of any powers or duties vested in the Board or any
administrator by virtue of any provision of the laws of the
Commonwealth of Pennsylvania. The Board and its representatives
shall take no action violative of, or inconsistent with, any pro-
Yilion of this Agreement.

Except as herein provided, the Board shall not, without a

prior "meeting and discussion" (as that term is defined in

Act 195) with the Federation, take any action violative of or
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inconsistent with any policy or practice affecting the conditions
of employment of Employees or establish any new policy or prac-
tice affecting the conditions of employment of Employees existing
on the date of execution of this Agreement.

ARTICLE I1I

RIGHTS OF FEDERATION

A. (1) The President agrees to meet at mutually conven-
ient times, but at least monthly, if requested, with representa-
tives of Federation for the purpose of discussing matters of
educational policy and development as well as matters related to
the implementation of this Agreement. Requests for such meetings
shall be made at least one (1) week in advance, where possible,
and shall include a proposed agenda; provided, however, that the
President may bring with him/her to any such meeting anyone s/he
desires and may also submit an agenda if s/he so chooses.

(2) Joint minutes, prepared in a manner mutually
agreed to, shall be kept with respect to decisions made and/or
agreements reached at each such meeting.

B. (1) Duly authorized representatives of Federation
shall be permitted to transact official Federation business on
Board property at reasonable times, pr;vxded that this shall not
interfere with or interrupt normal College operations. Requests
for use of rooms shall be made in writing three (3) days prior to
the desired meeting, when possible. Meetings shall be scheduled
within the regular shift hours of the custodial staff. Federa-

tion shall reimburse Board for any costs resulting from such use.
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(2) Federation shall have a separate office on each
campus assigned to its exclusive use.

C. Federation shall have the right to post the official
notices of its activities on bulletin boards. Such notices shall
list the Federation as their source. Federation may use Bosrd's
inter-office mail service and mail boxes for distribution of
official Federation communications. Federation may use the
facilities of the mail and copy center at cost.

D. (1) Board shall make available to Federation, upon
reasonable notice, any material, information, statistics and/or
records which it might have and which are relevant to negotia-
tions or to the proper enforcement or implementation of t£1s
Agreement.

(2) Once each semester Board shall give to Federation
a list of names, addresses, ranks and salaries of all Employees.
Each Employee shall advise the Assistant to the President -
Personnel with respect to any changes pertaining to that
Employee's name, address and phone number. The rederation shall
be notified of all such changes, excluding phone numbers, upon
their receipt.

E. Whenever members of the bargaining unit are mutually
scheduled by the parties to this Agreement to participate during
working hours in conferences or meetings pertaining to the Col-
lective Bargaining Agreement, they shall su/fer no loss in pay.

F. Board shall supply Federation wi.h on organization

chart and shall advise 1t as to changes when ap}:icable.
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ARTICLE IV
FAIR PRACTICES
e
1. Naither the Board nor the Federation shail discriminate

against any Employee because of race, creed, color, national
origin, sex, age, marital status, or membership in (or lack
thereof) or activities on behalf of the Fedcration or any other
organization or for any other reason violative of law.

2. There shall be no restricticn on the employment of more
than orza (1) member of the same family; provided, however, that
no Employee will initiate or participate in any institutional
decision involving a direct benefit to a member of his/her
family.

ARTICLE V

ACADEMIC QUALIFICATIONS

A. (1) (a) Board shall assign a rank to each Employee;
and the minimum qualifications therefor shall be as specified in
Exhibit "A", attached hereto and made a part hereof; provided,
however, that no present Employee shall have his/her rank reduced
because s/he fails to meet the minimum qualifications for his/her
present rank. '

(b) Anything herein to the contrarjy notwithstand-
ing, an Employee working in a program regulated by an outside
agency must as a condition of continued employment (unless
grandfathered by that agency), submit any credential which is

reruired by law or regulation or to acquire or maintain program

accreditation; provided, however, that any present Employee shall

-6~




have a period not to exceed five (5) yearr to obtain required new
or changed credentials if auch periocd is authorized by law or
regulation or by the accrediting agency (otherwise they shall
have such shorter period, if any, as is authorized by law or
regulation or by the accrediting agency).

(2) 'An Employee hired for a teaching «ssignment on a
regqular basis shall not be placed in Rank A or B - Instructional
Aides - if s/he is qualified, according to Exhibit "A", for Rank
V or for higher rank. An Instructional Aide currently performing
in a teaching assignment on a regular basis shall be placed in
Rank V immediately upon his/ber attaining the minimum
Qualifications for said Rank; in such case, the hiring pr;cedure
specified in Section A(l) of Article VI, Initial Appointments,
shall not apply.

B. (1) All Employees sl..'! ke evaluated.

(2) The Joint Committee specified in Section 5 below,
shall deveiop a college-wide faculty evaluation system to
include; student evaluation, peer review, professional develop-
ment, self assessment and department head review. During the
course of the academic year of 1985/86, the Committee will
solicit the comments and recommendations of faculty. The com-
mittee will then incorporate such comments as it deems appropri-
ate, into .he draft of their final report to the faculty. The
drafc of the final report w.ll be presented to the General
Faculty and the Administration by April 1, 1986. The Faculty

will then be invited to make final comments and recommendations
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to the committee either through participation in an open meeting
or in writing to he committee. The committee will consider these
comments as well as comments from the Administration and 1ncor:
porate any final changes as it deems appropriate into their final
report. '

The final report of the Committee will be completed by
Augus: 31, 1986 and submitted to the Faculty for voting by refer-
endum. If accepted by a simple majority of faculty returning
ballots, the report will go to the President for implementation,
if accepted by him/her. This will be accomplished by the second
week of September of 1986.

kowever, if either party rejects the report, the Com-~
mittee will re-consider their recommendations over the 1986/87
academic year. As with the 1985/86 academic year, the Committee
will solicit the input and comments of Faculty and Admiristrators
coucerning the development of the evaluatir,. system. The Commit-
tee will issue a final draft of their repcrt by March 1, 1987 at
which time Faculty will be asked to make eithe. oral or written
comments. The Committee will consider these comments as /ell as
comments from the Administration and incorporate any finai
changes as it deems appropriate into 1ts final report.

The final report of the Committee will hLe completed by
Ppril 1, 1987 and submitted to the Faculty for voting by
referendum. If accepted by at least one vote over one-third of

the Faculty returning ballots, the report will go to the Pres-

.:.‘f“"/,',; g\r:'_»."‘y v




ident for implementation if accepted by him/her. This will be 3 developed for this purpose within the Department. Such recommen-
completed by April 30, 1987.  4 dations shall be sent to the Division Dean and higher authorities
However, if either party rejects the report, the Com- f for their review and further action in accordance with the estab-
mittee will re-consider their recommendations over the 1987/88 ! lished criteria. These recommendations shall be completed by the
academic year and prepare a final report by June 15, 1988 to be i A Department Head in adequate time for the appropriate persons to
presented to the President by June 30, 1988 for implementation in ;j. act.
the Fall of 1988. i; (4) Recommendations for non-renewal shall be initiated
The Department Head and Department shall agree on pro- 1 i by the Department Head at least one (1) month prior to the date
cedures appropriate for use in formulating that Department's own 2; stipulated for such notice to be given to the Employee. The
criteria complementary or supplementary to the College-wide ;1 Department Head shall meet with an Employee who 1s being con-
criteria for self-impr-vement. Written suggestions for self- fé sidered for non~ renewal before such recommendation is made. The
improvement shall be made by the Department Head using the Department Head's recommendation shall be made using both the
criteria and procedures established for this purpose. Such sug- 3 7 College-wide criteria on evaluation for renewals and the specific
gestions shall be jade in the case of first-vear Employees by the ”‘ criteria developed for this purpose by the department. These
end of the first semester, and in the case of all othe- Employees recommendations shall be sent to the Division D:an and higher
prior to April 1. These suggestions shall be discussed with and {‘ authoraties for their review and further action.
shown to each Employee, who shall be given a copy. This material ? (5) A committee of thirteen (13) consisting of six (6)

shall be filed within the Department and shall be accessible at Employees appointed by the Federation, an equal number of Admin-

the Administrative level to the Division Dean only, for the sole istrators acpointed by the President, and an outside consultant

purpose of evaluating the L partment Head in the performance of with expertise in faculty evaluation, shall be convened for the

his/her duties as such. Division Deans should have key responsi- Furpose of developing the College Wide Criteria to be used as

bility for aiministration of these evaluations. specified in aragraphs (2) (3) and (4) above.

(3) Recommendations for promotions shall be initiated To select the outside consultant specified above, a

by the Department Head using both the general College-wide list of five (5) names will be developed by the College's

criteria on evaluation for promotions established by the Com- Director of Staff Development and a list of five (5) names by a

mittee specified in Section 5, below, and the specific criteria re resentative of the Faculty Federation after a review of the
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literature on faculty evaluation in higher education. The con-
sultant will be mu*ally agreed upon by both the Federation and
the College from among this list Pf ten (10) names within forty-
five (45) days of the implementation of this Contract. If no
mutual agreement can be reached, each party will strike the name=«
of up t» two (2) persons and the names of the remaining persons ¢
will be placed in a hat and selected at random.

The cost of the consultant will be shared equally by
the Federation ancd the College.

Each member of this Committee will have one (1) vote, ¥
to include the consultant, for the purpost of voting on the rec- }
ommendations snd the final regort for a college-wide éaculty
evaluation system 23 outlined in paragraph (2) above.

(6) After the college-wide criteria for faculty eval-
uation as outlined in paragraph (2) above have been implemented,
a cormittee consisting of Employees appoi..ted by the Federatio:

and an equal number of Administrators appoin\:d by the President

shall be convened annually to revi-w the College-wide cr:iteria to

be “'sed as specified in paragraphs (2), (3), and (<), above.

Such review shall begin no later than February 1, and the commit- ¥,

tee's report shall be completed and submitted to the President by ¥

April 30. In the event the Committee fails to issue a report,

the then existing criteria will be used for evaluations.
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ARTICLE VI

APPOINTMENTS AND RENEWALS

A. (1) Initial Appointments

Responsibility for initiating recommendations for
hiring shall vest with the members of the Department where a
newly-hired Employee will be working. The hiring procedure shall
be as follows:

(a) The Administration shall inform the Depart-
ment of the probable number of positions to be filled as early as
possible, ard in no case later than October 5 if the positions
are to be filled for the Spring semester or February 15 if the
positions are to be filled for the Fall semester.

(b) A Department Hiring Committee (elected by the
Department:, the Department Head, and the Division Dean will meet
prior to the beginning of the formal screening process to discuss
the specific needs of the Department to ve satisfied in filling
the new position(s).

(c) In any case, all recommendations for the
hiring of new Employees in a Department shall be subject to the
consideration and approval first of the Department Hiring Commit-
tee, next of the Department Head, then of the Division Dean, then
of *he Vice President for Academic Affairs or Vice President for
Student Affairs (as applicable) and, finally, of the President.

(d) The Department Hiring Committee may be

required by the Administration to furnish a list, in 1its order of

priority, of recommended applicants to a total of two (2) for
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each position to be fiiled, provided that there is that number ot';
applicants acceptable to the Department Hiring Committee. ‘
(e) The Department Hiring Committee and the
Department Head shall be required to provide (1) a list of all % B
applicants rejected, together with all applications and all othar:~£
material l&bmitted by or on behalf of rejected applicants; and, il'«
upon request of the Vice President for Academic Affairs or Vice {Tf
President for Student Affairs (as applicable), (2) a written ;&
statement explaining any specific rejection. 3
Final decisions with respect to the appointment of'{
any new Employee shall be made by the Board upon recoymendation
of the President and an appeintment shall normally be for the
terr of one (1) year. Within six (6) weeks of the initial rec-
ommendation as aforesaid by the Department Hiring Committee,
written notification of action taken regarding the appointment )
shall be transmitted by the President to the Department Head and

the Department Hiring Committee.

Pepp

An Employee not in a department shall be given the :

—~

opportunity to participate in the hiring process for Employees
hired into his/her area.

(2) Affirmative Action

Recognizing the needs of the students and of the
wider community, the Federation and the Board shall encourage
members of minority groups to apply for available facultv posi-

tions at the College.
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B. Renevals

Employees’' contracts shall be for a period of one (1)
year; the pay period shall be from September 1 to August 31.

Contract renewals for the following academic year will
be offered no later than March 15. All contract offers must be °
accepted or refused no later than April 15. Failure on th2 part
of an Employee to sccept a contract offer by that date shall be
considered a refusal of the offer (and this shall be so specified
in the contract renewal letter). The Board shall provide written
acknowledgement to an Employece of the Board's receipt of that
Employee's signed contract offer. If the Board does not intend
to reappoint an Employee in Ranks V to VIII, it shall so advise

him/her as early as possible, but in no event later than Maizh 15

for those in their initial contract year; December 15 for those
in their second year; and September 15 of the year prior to the
termination of their service for all others.

During his/her first year of service at the College, a
non- tenured Employee shall not be denied renewal without cause
which shall be stated in writing, if the Employee so requests in
writing within fifteen (15) working days of notice. In subse-
quert years prior to attaining tenure, a non-tenured Employee
shall not be denied renewal without cause which shall be stated
in writing if the Employee 80 requests in writing within fifteen
(15) working days of notice. If the cause 1s gquestioned, the

matter shall be processed through the grievance procedure, Article

XX1I; provided, however, that the final step of this type of griev-
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ance shall be with the appropriate committee of the Board and
provided, further, that if any part of the procedure leading to
non-renewal of a non-tenured Employee is qiestioned, the griev-
ance may be taken to Step 4 - Arbitration; provided that the
absence of Department criteria or the failure to apply rame (per
Article V) lh;ll not be used as the basis for taking a grievance
to arbitration.

Effective September 1, 1986, an employee in Rank A or B
who has at least one (1) year of continuous service since his/her
last date of hire, shall not be disciplined or denied renewal
without just cause. Appeals pertaining to discipline or denials
of renewal without just cause shall be processed through the
grievance procedure provided for in Article XXII, including Step
- Binding Arbitration.

c. Discontim.ous Service

Employees who voluntarily terminate, or who are ter-

minated for cause, and who are subsequently rehired, will receive
no credit for prior service for any reason, other than credit for
years of experience toward minimum requirements for rank as spec-
ified in Exhibit "A" of this Agreement. This clause shall not
apply to any present Employee hired prior to October 20, 1972 who
has discontinuous service.
ARTICLE VII
TENURE
A. The Administration shall advise each Employee upon

his/her appointment, of the substantive and procedural standards

-15-
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employed in decisions affecting renewal and tenure by supplying
him/her with a copy of this Agreement.

B. "Tenure®” shall mean the right of a person to hold
his/her pusition and not to be removed therefrom except for cause
in .he manner hereinafter provided. ‘

C. Each Employee shall be ad/ised when decisions affecting
his/her renewal and tenure are being made and s/he shall be given
the opportunity to submit material which s/he believes will be
helpful to an adequate consideration of his/her circumstances.

D. Tenure shall be granted as follows:

(1) An Employee in Rank A or in Rank B does not hold
tenure; and service in such classification shall not be counted
toward tenure; provided that, credit for past service at the rank
of Lecturer shall be counted toward tenure for tlicse employed
prior to September 1, 1970, whether or not they had & Master's
degree at that rank.

(2) Instructors do not hold tenure but service in such
classification will be counted toward tenure.

(3) Subject to the provisions of sub-paragraph (1),
above, Assistant lrofessors achieve tepure upon being appointed
for a fi1fth (Sth) year counting from the original appoi: tment at
the level of Instructor or above.

(4) Subject to the provisions of sub-paragraph (1)
above, Associate Professors achieve tenure upon being appointed
for a fi1fth (5th) year counting from the original appointment at

the level of instructor or above.

-16-
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(5)
a fifth (S5th) year.

Professors achieve tenure upon being appointed for

E. The President may, under special circumstances, recom-

mend to the Board the granting of tenure to Employees who have

served less than the above specified periods of time.

F. A tenured Employee shall be given written notification

of the Board's intent to review his/her tenu-ed status and the

reasons therefor. Prior to sending such notification, the admin-

istration should attempt informal adjustment and conciliation.

S. The service of tenured Employees may be terminated only %

after demonstration by the Board of:
(1)
(2)
him/her unable to teach.

*
Incompetence , or

Physica) and/or mental incapacity which renders

Appeals pertaining to the termination cf a tenured
Employee shall pe through the grievance procedure.
H. A tenured Employee shall receive his/her salary for the

semester in which termination is completed and for the semester

SN

-l
L2 2

following, whether or not s/he is continued in his/her duties at

the College.

I. Until the final decision on termination of a tenured

Employee has been reached, that Employee may be suspended only 1if

In connection with terminating tenured Employees, the term
"i1ncompetence” shall include consistent and flagrant non-
compliance with contractual obligations.

BN AN N AR
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immediate harm to him/herself or others is threatened by his/her
remaining at the College. If s/he is terminated, the Employee
shall receive his/her salary for at least the period specified in
Section H above and will be continued in his/her duties for that
period unless his/her welfare or the welfare and safety of the
College requires that s/he be granted a leave of absence.

J. In the same manner as Employees who are eligible for
tenure, Department Heads and Curriculum Supei. isors retain tenure
or accrue credit toward tenure while serving in these positions.
Service in other positions out of the bargaining unit does not
count as credit toward tenure, but Employees who have been in the
bargaining unit and are appointed to positions out of it shall
retain tenure or whatever credit toward tenure they have accrued
prior to such appointment, understanding that such tenure or
credit toward tenure applies only to the bargaining unit position
held by the Employee before his/her appointment out of the unit.

ARTICLE VIII
HOURS OF WORK
A. Ranks V-VIII:

(1)

Course Load and Class-Size Maxima

For Employees in discip11ne§ listed in this sec-
tion, course load shall be 24 credit hours for the academic year,

with three (3) contact hours being equal to two (2) credit hours

for laboratories.
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ARCHITECTURAL TECHNOLOGY X

AUTOMOTIVE TECHNOLOGY

BIOLOGY

CHEMISTRY

CONSTRUCTION TECHNOLOGY

DATA PROCESSING

ELECTRONICS ENGINEERING TECHNOLOGY

ENGINEERING

PHYSICS

In laboratories, the maximum numver of students

shall be dependent on the number of student stations. The number

of students in a lecture class shall not exceed a maximum of 36 F

students.

(2) For Employees in disciplines listed in this sec-
tion, course load shall be 24 credit hours for the academic year.

ACCOUNTING

AMERICAN SIGN LANGUAGE
ANTHROPOLOGY
ART (excluding s.1daio courses)

EARLY CHILDHOOD ELCUCATION

g et

EARTH SCIENCE

2
3
ECONOMICS ¥
EDUCATION ?
(3

FINANCE

FIRE SCIENCE

3

o

3

D

GEOGRAPHY %

v

¢
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HISTORY

INTERNATIONAL TRADE AND TRANSPORTATION
INTERPRETER EDUCATION
JUSTICE

LIBRARY TECHNOLOGY
MANAGEMENT

MARKETING
MATHEMATICS

MUSIC

PHILOSOPHY

POLITICAL SCIENCE
PSYCHOLOGY

PUBLIC MANAGEMENT
REAL ESTATE

SOCIAL SCIENCE
SOCIOLOGY

TRAVEL AND TOURISM

For the disciplines listed in this section, the

number of students in a class shall not exceed a maximum of 36

students.

Hours listed as laboratory hours in the catalogue shall be
counted as credit hours when taught iy mathematics teachers
in Ranks V through VIII.
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(3) (a) For Employees in disciplines listed ia this
section, course load shall be 30 contact hours for the academic
year: :
ART (studio courses and ceramics) _‘
. PHOTOGRAPHY g
SECRETARIAL SCIENCE = .
(b) For Employees in disciplires listed in thas K
section, course load shall be 32 contact hours for the academic ﬁ'
year: ‘
MENTAL HEALTH/SOCIAL SERVICE ;
(c) For Employees in disciplines listed in this i
,ection, course load shall be 36 contact hours for the academic year,
HOTEL, RESTAURANT AND INSTITUTIONAL MANAGEMENT**;
*&

For Employees in Secretarixl Science, course load shall be
24 equated credit hours or 0 contact hours, whichever is
less, for the academic year. Lecture courses, to include
SEC 121, SEC 122, SEC 143, SEC 161, SEC 262, SEC 272,

SEC 273, ACCT 100, MNGT 111, MNGT 241 and other courses
which may be jointly agreed to during the term of thas
contract, will coun- on a one contact hour for one equated
credit hour basis in determining load. SEC 281 will count
as three equated credit hours or three contact hours (whach-
ever is more favorable to the Employee) in determining work
load. All other courses tn include SEC 110, SEC 111,

SEC 123, SEC 131, SEC 132, SEC 142, SEC 171, SEC 211,

SEC 212, SEC 223, SEC 224, SEC 225, SEC 226, SEC 231,

SEC 232, SEC 243, and other courses which may be jointly
agreed to will be equated with three contact hours being
equal to two equated credit hours for work load determina-
tion.

For Employees teaching HRIM 170, HRIM 171 and/or HFIM 270,

or other food preparation courses added during the life of
(Footnote Continued)
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(d)

heretofore from September 1,

Effective January 1, 1986 (the same as

1985 to December 31, 1985) for
Employees in disciplines liste” in this section, ccurse load
shall be 34 contact hours or 24 equated credit hours, whichever
is less, for the academic year. (Three (3) contact hours equals
(2) equated c-edit hours, except for lecture courses where - "»
(1) contact hour equals one (1) equated credit hour; and for the
1985-86 academic year the annual load will be the lesser of 35
contact hours or 26 equated credit hours).****
CARDIOVASCULAR TECHNOLOGY

DENTAL ASSISTANT/HYGIENE TECHNOLOGY

{Footnote Continued)
this contract in consultation with the Federation,
the basis of the facts, tlZ2 teaching load will be 36 contact
hours per year. ¥Faculty teaching other HRIM courses will
have a teaching load of 24 rredits per year. A faculty
member who ter--es both types of courses will have his/her
workload comp i 33 24 equated credit hours witl each
contact hour spent in a food preparation course counting as
two-thirds of a credit.

and on

thhd
This shall be on an interim basis only. A study committee

with an equal number of Employees approved by the Federation
and Administrators appointed by the President, together with
an outside imparvial consultant paid for by the Board shall
study the allied hecalth workload and make a recommendation
tc the President not later than June 1, 1987. 1If the Presi-
dent accepts the majority recommendation of the Committee it
is to be implemented, but not before September 1, 1987; and
if s/he rejects this majority recommendation, the Federation
shall have the right to reopen this Agreement on this Allied
Health workload issue only and if necessary, to submit the
matter to binding arbitration to be effective September 1,
1987, but there shall be no right to strike. To reopen as
aforesaid, the Federation must serve written notice to that
effect on the Board by October 1, 1987.
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DIETETICS
MEDICAL ASSISTING
MEDICAL LABORATORY TECHNOLOGY 3

MEDICAL RECORDS TECHNOLOGY X
NURSING 1
RADIOLOGIC TECHNOLOGY 4

RESPIRATORY THERAPY
For those disciplines specified in this para-:

graph (3), in laboratories, the maximum number cf students shall

be dependent on the number of student stations. The number of .
students in a lecture class shall not exceed a marimum of 36

students. In any event, where team teaching had been utilized in

the past, it may continue and with respect thereto the foresaid

maxima shall not apply.

tion, course load shal) be 12 credit hours par semester:

ENGLISH
FOREIGN LANGUAGES

For these dis- 'ines the number of students in a

class shall not exceed 32 students, (as more fully specified as
to foreign languages in Exhibit A to the Letter of Agreement,

attached hereto and made a part hereof), except that in Englash
100-101, the maximum number shall be 23 and in English 102, 103,

112, 114, 115, 11§, 131, 132, 135, 137 and 205, the maximum num-

ber shall be 25. For English 109 and English 141 the maxaimum

number shall be 23 and 20, respectively.

-23-

(3)
of students in a class shall not exceed 20.

(6)

In developmental and remedial courses, the number

Class-size maxima as determined for normal aca-
demic year loading shall prevail for courses and sections taught
by part-time teachers, through overload and summer teaching, and
in offerings of the Division of Community Services; provided,
however, that this paragraph shall not apply to credit-free
offerings of the Division of Community Services.

(7)

to permit:

‘a) Exceptions to the above maxima are allowable

(1) Innovative educational experimentation,
and/or

(2) To provide for educationally exceptional
experiences.

(b)

notwithstanding, with respect to television courses given by

Anything lierein to the contrary

bargaining unit members, a sub-committee composed of three (3)
individuals designated by the College and three (3) individuals
designated by the Federation shall be formed forthwith following
ratification of the Labor Agreement. In aldidition, an andividual
mutually agreed upon by the parties hereto shall serve on the
committee, and shall be its Chairman.
The committee shall meet and discuss the

program and advise the respective bcrgaining teams of the Cul’'ege
and the Union regarding the committee members' thiunking on such

matters as credit for load (ard whether work pertaining to the

24
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program should be done in load or on overload), clasa size
considerations, course design, course materials and the like.
Also, the committee shall be free to utilize such resource peopls
and data as is deemed appropriate.

.ae College and the Federation shall be bound‘
by the final, complete recommendation of a majority of the
committee. Until such recommendation or arbitration award is
issued, the program shal’l be considered experimental.

(8) Class-size maxima shall be calculated as of the
date on which drop-and-add ends in each session or academic year
semester.

(9) An Employee shall be assigned no mor; than three
(3) preparations per semester; provided, however, that a first €
year teacher shall have no more than two {2) preparations for
his/her first semester at the College, unless such a schedule is
administratively impossible; and provided, further, that for qé
Employees teaching English ard Foreign Languages the maximunm ¥
number of preparations shall be two (2) per semester, unless the
Employee r-quests additional preparations.

(10) Each teaching Employee shall ma.ntain a minimum 9f
six (6) office hours per week; provided, however, that office
hours for those teaching in the Allied Hezlth Programs shall be_g
minimum of five (5) per week. Office hours for each such
Employee shall be held on at least three (3) separate work days

and shall be posted not later than one (1) calendar week after

-25-
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the beginning of classes in a location immediately outside the
Employee's office.

(11) Disciplines added to the offerings of the College
during the period of this Agreement shall be placed within that
section among sections 1 through 4 with which they are most sim- .
iav, in consultation with the Federation, and on the basis of
the facts.

(12) Any team teaching requires College's prior
approval and its prior agreement as to allocations of course load

credit.

B. Instructional Aides

(1) Employees in Rank A shall be appointed for twelve
(12) months with one (1) montl.'s paid vacation; and Employees in
Rank B shall be appointed for the academic year, all starting
September lst.

Notice of non-renewal for all Instructional Aides

shall be given by March 1S5th.

(2) Instructional Aides shall have a work week of
37-1/2 hours, of no more than five (S5) days, which, insofar as is
feasible, will be consecutive. Daily hours to be served shall be
between 8:00 a.m. and 10:00 p.m. in a consecutive period of 7-1/2
hours, exclusive of lunch, in any given day. Sunday work regu-
larly assigned shall be paid at double time and at time and
one-half if not regularly assigned.

(3) Scheduling of Instructional Aides shall normally

be done on a semester basis; provided, however, that any such

-26~




Employee will receive notification of any pending schedule change
at least one (1) month before such a change.

(4) Instructional Aides shall be assigned to one (1)
department for administrltiQe purposes; provided, however, that
the division of their time between departments in which they work
shall be clearly specified and agreed to by their supervisors.

(5) Employees in Rank B who work beyond the end of the
academic year shall be paid at the rate of:

(a) §58.50 per day - 9/1/85 to 8/31/86

(b) $62.00 per day - 9/1/86 to 8/31/87

(c) $66.00 per day - 9/1/87 to 8/31/88
c. Counselors

Rank and tenure for Counselors shall be assigned on the
same basis as is the case with teaching faculty.

The Counselors shall be considered as constituting a
department for all purposes under this Agreement and the Depart-
ment Head shall be entjtled to fifty (50%) percent released time
for administrative duties.

Counselors will work a twelve (12) month contract,
starting on September 1, jncluding a vacation of one (1) month's
time, which, at the discretion of Counselors need not be consecu-
tive. The scheduling of specific vacation periods shall be done
mutually by the Counselors anc their Dean. In addition, Coun-
selors shall be entitled to five (5) normal working days off
during the mid-year braak, provided that the Counseling Center is

properly staffed. Minimum salary for such contract sh2ll be 30%

.27~
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greater than the jndividual would be eligible to receive for an
academic year contract.

Coinselors shall work t .irty-five (35) hours per week,
Monday through Friday. Each Counselor will be available to

extended day students for only one (1) full eveniny per work week

anless additional evening work is arranged with the mutual con-
sent of the Counselor and the Division Dean for Student Life.
There will be one (1) Counselor for every foir hundred
and fift: ‘0) full-time equivalent students not in Community
Services; one (1) Counselor for every seven hundred (700;
full-time equivalent students in “ommunity Seivices offerings.
These ratios shall be based on whole numbers as above and the

College shall not be required to have any Counselors based on |

fractions of those whole numbers. The College may require that

all new Community Services Counselors hired have special exper-
tise in the needs of the Community Services Program and such new
Counselors may be assigned minor administrative duties and also
may be assigned by the College where and when needed, notwith-
standing any other provision of this Section C of Article VIII to
the contrary.

Professional counseling dut s are d2fined as indi-
vidual and group counseling, teaching of specific counseling
classes, ana consultation with faculty and students in the

Curriculum Advising and Develonomental Education programs. As

with other faculty, Counselors ray be offered overload teaching

by other departments 10 disciplines for which they are qualified.

-28-
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D. Librarians
nank and tenure for Librarians shall be assigned on the
same basis as is the case with teaching faculty.

The Librarians shall be considered as constituting a
department for all purposes under this Agreement and the
Department Head shall be entitled to twenty-five (25%) percent
released time for administrative duties.
be held at least once a month.

Librarians will work a twelve (12) month contract,

starting on September 1, including a vacation of one (1) month's

time, which, at the discretion of the Librarian, need not be con-"

secutive. The scheduling of specific vacation periods'shall be
done mutually by the Librarjans and their Dean. In addition,
Librarians shall be entitled to fi-e (5) normal workino days off
during the mid-year break, provided that the library is properly
staffed.

Minimum salary for a L.brarian's twelve (12) months'’
contract period shall be thirty (30%) percent greater than an
individual would be eligible to receive for an academic year

ontract.

Librarians will work thirty-five (35) hours per week.
Each Librarian will be available during extended day hours, no
more than one (1) full evening per work week. idditional
extendad day work may be arranged with the mutual consent of the

Librarian an: his/her Dean.
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The work week for Librarians will normally be Monday
through Friday. However, becruse of the special needs of the

College, 1t may be necessary, from time to time, for Librarians
to work during Saturdays and Sundays on the present compensatory
time off basis or, at the election of the L.brarian, on an extra
pay basis at the rate of:

(1) $70.00 per day - 9/1/85 to 8/31/86

(2) $77.00 per day - 9/1/86 to 8/31/87

(3) 4$84.50 per day - 9/1/87 to 8/31/88

Subject to satisfactory staffing arrangements, Librari-
ans shall be permitted to enroll in courses and attend classes
during normal working hours provided that the time so spent is
made up on an hour for hour basis during the next seven (7) days.

As with other faculty, Librarians may be offered over-
load teaching by other departments in disciplines for which they
are qualified.

E. Learning Laboratory

(1) Rank and tenure for Learning Lab Employees shall
be assigned on the same basis as is the case with teaching
faculty. The Learning Lab shall be considered as constituting a
Department for all purposes under this Agreement, subject to the
provisions of paragraph 11 of the Letter of Agreement.

(2) The work year shall be either on an academic year
contract or on a twelve (12) month contract, as dire.ted by the

Board:
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Fer those Learning Lab Employees
who work a twelve {12) month contract,
the contract will start on September I
and shall include a vacation of one (1)
month's time which, at the discretion of
the Learning Lab Employee, need not be
consecutive. The scheduling of specific
vacation periods shall be done mutually
by the Learning Lab Employees and their
Division Dean. In addition, Learning
Lab Employees shall be entitled to five
(5) nurmal working days off during thre
mid-year break provided that the
Learning Lab is prop-rly staffed.

Minimum sala.y for Learning Lab
Employees who work a twelve (12) month
contract period shall be thirty (30%)
percent greater than an individual would
be eligible to receive for an academic
year contract.

For those Learning Lab Employees
who work an academic year contract, the
work year shall start on the first day
of Fall in-service training and shall

extend to and include the day grades are

due at che end of the Spring semester.

31~

Also, these Employees shall be required
to attend graduation. The Learning Lab
Employees who work an academic year
contract shall be entitled to the same
Thunksgiving, Setween-Semester an- '
Spring breaks as the academic year
teaching faculty.

(3) Learning Lab Employees will work thirty-five (35}
hours per week, normally over a period of five (5) days.

(4) Subject to satisfactory staffing arrangements,
Learning Lab Employees shall be permitted to enroll in courses
and to attend classes during normal working hours, provided that
the tine so spent is made up on an hour-for-hour basis during the
next seven (7) days.

(5) As with other Employees, Learning Lab Employees
may be offered overload teaching in disciplines for - hich they
are qualified, provided the same is done outside of cleir normal
working hours.

(6) The Department Head in consultation with the
Division Dean will take prep-time needs into consideration in
making assignments to Learning Lab Employees; and, as in the
past, will permit time for same in-load (1.e., during working
hours).

(7) An Employee in Ranks V to VIII inclusive who
wishes to work part o€ his/her load in the Learning Lab may do so

1f s/he 1s given permission by his, her Department Head, the
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Learning Lab Department and the Head of the Learning Lab
Department.

E. Pre-Retirement Work Load Option

s ixt 60) with at
(1) An Employee who nas reached age sixty (60) .
least seven (7) years of service (or, effective September 1,
1986, age fifty-five (55) with at least ten (10) years of ser- T

vice) wit* the College and who because of personzl or health L

"

reasons desires to phase down pricr to retirement, mey elect to
reduce his/her contractual annual workload by fifty (S0X) percent

(or as close thereto as possible) divided as evenly as possible

between the two (2) semeste-s in the case of an lcadfmic year
Employee and over the twelve (12) months in the case of a tweive f
(12) month Employee. All provisions of this Agreement except as .
specifically provided below shall apply » such Emplcyees, pro-
vided however, that with respect to twelve (12) month Employees,
the scheduling of time to be worked muat be approved by the Divis
s+i-n Dean, or the Vice President for student Affairs, as applic-
able.

(2) In the event an Employee's contractual annual
workload can be reduced only to percentages different from fifty
(50%) percent, his/her contractual annual workload shall be
reduced to the percentace closu=st €0 f1ft; (S0%) percent. In the
event that two (2) such percentage: are equidistant from fifty
(50%) percent, the Division Dean in consultation with the Depart-

ment Head, shall determine which of the two (2) percentages shall

be the Employee's reduced worxload. ,
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3)

ment Work Load Option shall notify the College no later than

An Employee who wishes to elect this Pre-Retire-

February 15th of a given academic year, to be effective as of the
beginnirg of the next academic year. Once having made this
election, the Employee will not be able to revert to full-load '
status. Each such Employee shall be paid . pro-rata percentage of
the sclary s/he otherwise would have been eiigible to receive;
but the Board shall provide all fringe benefits to which the
Employee otherwise would be entitled at no cost to the Employee
(effective from and after 9/1/85 -- including those who had
elected this option prior to that date). No such Employse will
be entitled to forgiveable loans or to sabbatical leave(s) from
and after the date his/her Pre-Retirement Work Load Option
pecomes effective. An Employee who elects this Pre-Retirement
Work Load Option shall remain a full-time Employee for nirposes
of this and all other agreements between the Federation and the
College.

3. Released Time

Released time from teaching duties on a semester bas.s
shall be recommended by the Department Head and the Division
Dean to the Vice President for Academic Affairs. Released time
commensurate with the task or duties involved may be granted for

such activities and projects as:

(1) In-service training;
(2) Course or curriculum revision or deveslopment;
{(3) Service in an administrative capacity;
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(4) Institutional research; and Allied Health Programs only if required by outside clinical fa-

(5) Curriculum advising. cility shift hours or such facility's other scheduling require-

If released tims recommended by the Department Head is ments) to 10:00 p.m.; and subject to what is provided in para-
not granted, the Vice President for Academic Affairs shall ex- ‘H graph (4'‘, below, Saturday and Sunday assignments are permitted.
plain his/her fction to the Nepartment Head. (4) Ranks V through VIII Employees who would otherwise

The Federation shall be granted a released time pool of 3 ’ be underloaded can be required to work on weekends or in Communi-
eight (8) courses per ysar. In addition, the Federation shall be ty Service programs; and other Ranks V through VIII Employees can
permitted to purchase up to four (4) three-hour sections per se- be required to work on weekena .r in Community Service Programs,
mester at the part-time contact hour rate then in effect for but only if the College has attempted and failed to cover the
Pools I, II and III. All of these sections shall be allocated at Sections (in the following order) with:
the discretion of tha Federation among Federation desiqqees. (a) Such Employees who volunteer;

Federation shall notify the Board before the end of the Spring (b) Visiting Lecturers or Part-time Employees.

semester for the following Fall semester and not later than De- Any remaining Sections may then be assigned to

cember 1S5th for the following Spring semester; and, in no event, Employees on a rotating inverse seniority order within disci-

will any individual Employee receive released time amounting to a plines.

full load. No Employee will be required to work more than
H. Scheduiing. five (5) days in a week and, if possible, those five (5) days

(1) A minimum of twelve (12) hours shall elapsc be-~ will be consecutive.
tween an Employee's last regularly scheduied class or hours in a (5) Summer Teaching: Employees may teach up to two
day and his/her first regularly scheduled class or hour on the (2) courses per Summer sessior, prov.ded the sections are avail-
foliowing day. 3 able.

:  Class schedules for teachers shall not extend over i (6) Ov..load: No Employee shall be assigned more than
more tnan a seven (7) period day, exclusive of overload, unless * one overload class section in any regular academic semester; pro-
the teacher so requests. ] ylded, howe'ser, that for the purposes of this section:

(3) Regular work week for those in Ranks V through f (a) "overload class secticn" shall mean any
VIII shall be Monday through Friday from 8:07 a.m. (7:00 a.m 21mn ﬁ; section assigned to an Employee, no
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credits for which are counted in his/her
norma)l load; and

{b) The limitation contained in tlis section
shall not apply in the event that an
emergency results in the extended ab-
sence of an Employee, and provided that
the Federation receives prior notice of
the Administration's intention to make
an emergency overload assignment.

(7) Semester Loadirj: For Employees whose assignments
are on a credit-hour bagis, not more th.n fifteen (15) ?redit
hours shall be assigned in any one semester; and for *hose Em-
ployees whose assignments are on a contact-hour basis, not more
than half the annual contact hour maximum plus one (1) course.

I. rop and Add; Evening Registration. Each Employee may

be required to participate in drop-and-add and in evening regis-
tration for no more than six (6) hours per semester which need
not be consecutive. This duty is to occur within th first week
prior {o the beginning of each semeste and at any time during
each semester. Notice of at least one (1) week must be given to
the Empioyee for such ducy. Any such duties 1n addition to the

above shall have additional compensation.

J. Night Sections. Nc Employee shall be required to teach :

—_—a s e ———

more than two (2) nigh: sections 1n an academic year.

K. Academi~ Year Employment. (1) Although for fiscal and

related purposes, appointments are geared to a pay perioc which
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runs from September 1 to August 31, the College may call upon
Employees fcr registration, drop-and-add, ad hoc committees, Col-
lege and Department Committees, accreditation, College-wide sur-
veys, College meetings, in-service training, orientation, and
department and division meetings, beginning five (5) working days
before the opening of classes for the Fall and for the Sprirqg
semesters.

The Fall semester shall end forty-eight (48) hours
after the last scheduled day of final examinations, provided that
grade reporting procedures have been completed. The Spring se-
mester shall and with attendance at graduation, which shall be
held as soon as reasonably possible following the final day for
examinations, but in no event later than the Monday of the second
week following such final day of examination.

With respect to the Spring semester, provided that
grade reportirg procedures have been completed, during the period
beginning forty-eight (48) hours after the final day for examina-
tions and ending with graduation, an academic year Employee shall
have no required duties, except for attending graduation. Otler
activities may be scheduled during this period provided atte
dance 1s voluntary.

An Employee for good cause shown, shall b. :xcused by
the Vice President for Academic Affairs from attending gradua-
tion.

(2} when Spring and Fall semester classes are in ses-

si1on and teachers are not scheduled for classes, office hours,

-38-
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registration, drop-and-add or other duties, as specified in this
Agreement, they are not required to be present at the College's
campus(es) or facilities. However, when necessary, Division,
Department or General Faculty meetings, or other work require-
ments, as specified in this Agreement, develop requiring their
presence on days or at times during the Fall and Spcing semesters
when they otherwise could be absent, the Employees shall be ad-
vised as early as possible of the need to report for the specific
duty requiring their presence and they shall be exgacted to at-
tend such function(s). All of the above shall take cognizance of
the existing time pressures experienced by Employees in the dis-
charge of their professional responsibilities and shall not be
exercised by College in a manner contrary to the professional
sensibilities of the Employees.

L. Academic Year Work Days.
during the academic year shall be as set forth i1 the calendar

The number of work days

attached hereto and made a part hereof as Exhitit "B". Also,
Employees who work twelve (12) month contracts sh.all have their
work days end one (1) hour earlier on Fridays between May 1Sth

and ' gqust 15th, inclusive.

M. Academic-Year Option
Twelve (12) month Rank V to VIII Employees will be per-

mjtted instead to work an academic year (at an academic year sal-
ary including full fringe benefits) at the discretion of the Col-
lege, based on demonstrated College needs ard the recommendation

of the Department with the approval of the Department Head and of
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the appropriate Division Dean and the Vice President for Academic
Affair- >r for Student Affairs, as appiicable. Interested quali-
fied Employees who seciect this optio., {f it is available, shall
be chosen on a rotating seniorii. *asis for one (1) academic year
at a time. The academic year may be sliding (it need not be tra;
ditional, {.e., it may be from August to March, etc.), as deter-
mined by the College. In any event, if staffing needs for a spe-
cific academic year so require, the College may nevertheless
postpone the academic year option for up to one (1) year.

N. Full-Time/Part-Time Ratio.

(1) During the respective academic years of this
Agreement, the number of sections taught by full-time Faculty
members shall be not less than in accordance with the following
ratios institution-wide. Visiting lecturers shall be counted as
full-time for the purposes of computing this percentage, and sec-
tions taught by full-time Faculty members shall include overload

sections. The ratio schedule will be as follows.

ET:PT
1985/86 , no ratio
1986/87 §5.45
1987/88 56:44
1988/89 $8:42
1989/90 60: 40

(2) The computations for compliance in each year will
be based upon the mean number of sections taught in the fall and
spring semesters in the thcee prior academic years.

(3) As has heretofore been the practice, credit free

sections will not be included in the computa’ion of the ratio.
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(4) As has heretofore been the practice, overload and

academic advising sections conducted by Employees will be consid-

ered as full-time sections in the computation of the ratio.
ARTICLE IX

SENIORITY, TRANSFERS AND RETENTION OF EMPLOYMENT

A. Seniority
(1)
shall mean an Employee's length of full-time faculty bargaining

Seniority shall be on a college-wide basis and

unit service at the College as provided for in this Agreement.

In the event two (2) or more Employees have the same seniority,

length of employment at the College as a part-time Empldvee and/-

or as a visiting lecturer shall be used to resolve conflic:s; and
in the event these are not conclusive or in the zvant there has
been no such employment, the date of Employee's letter of ap-
pointment shall govern.

(2)
in the College shall retain seniority earned through service in
bargaining unit positions, but they shall not accrue additional
seniority while out of the bargaining unit; prov.ded, howvever,
that Department Heads and Curriculum Supervisors shall retain and
accrue sepiority while serving as such.

B. Transfers
(1)

and/or opening in the

In the event the Board determines that a vacancy

bargaining unit exists at any of the

-41-
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Those who hold non-bargaiaing unit positions with-

!

gé‘

College’s campuses or facilities, Employees who are qualified

shall have the right to fill any such vacancy and/or opening
based on seniority.

(2) The Board shall notify all Employees through pub-
lication in the Community College Newsletter or its successor in
function of all such vacancies and/or openings and no such vacan-
cy and/or opening shal. be filled for thirty (30) calendar days
after such notification, so that all interested Employees shail
have had an opportunity to request transfer to such vacancy and/-
or opening.

(3) In the event any new campus ~r facility is opened
replacing one or more existing campuses or facilities, the Em-
ployees involved at the campus(es) or facility(ies) affected
shall have the right to transfer to the other campus(es) or fa-
cility(ies). In such a case they shall, if qualified, have pri-
ority over any other applicant for appointment at, or voluntary
transfer to such other campus(es) or facility(ies).

(4) Anything herein to the contrary notwithstanding,
in the event an entire program or depart@ent is transferred tc a
different campus or facility the Employees in that program or
department also shLill be transferred.

C. Displacement/Layoff
(1)

"Displacement/Layoff"” shall be defined as the ter-
mination of an Employee's services for reasons unrelated to his/-
her performance. The Federation shall be informed of all notices

of displacement/layoff.
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(2)

ployees for any resson, the following shall apply:
{a)

exercise of seniority within his/her area(s) of qualification(s)

An Employee who cannot be employed by the

at the canpus or facility of his/her assignment shall, if s/he

has the required seniority, have the right to be employed at any

otuer campus or facility where a position exists within his/her

At B}

area(s) of qualification(s,.
(b)
the most junior Employee in that Employee's areas of qualifica-

If an Employee exercises the above rights,

tion(s) may be displaced.

(c)
occur if a full-tine position can be made available by the elimi= -

Displacement of another Employee shall not

2y md -

nation of part-time and overload assignments which the Employee
is qualified to teach.
(d) (1)

whom no position exists shall be given preference tor part-time

Any Employee who is displaced and for

AT A e - 0 truring

assignments for wiich s/he is qualif> ad.
(2)

shall have the right to part-time courses 1in that Depart -ent

Employees on layoff in a Department

which become available over Employees who have transferred to

PENCYEAG i Jied

another Department from that Department, regardiess of their re-
<
spective seniority. f

(e} (1)

whom no position exists shall ve placed on a preferred recall

Any Employee who is displaced and for

list and shall retain all prior accrued seniority. rights and
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benefitz obtained up to the date s/he was piaced on the preferred
recall list, and all of these rights and his/her position on the
li1st shall be retained for a perici equal to his/her length o
service with the College or three (3) years whichever is less,
provided, however, that none of the fringe benefits specified in
this Agres-ent shall be granted vhile s/ - is on the preferred
recall Jist; but so long as the carrier(s) do(es) not object,
Employees on the preferred recall list shall be permitted, at
their own expense, to remain in the College's fringe benefit
groups.

(2) Recalls of gqualified Emplcyees shall be
based on 1) seniority; and 2) date of placement on the preferred
recall list (the last Employee placzd on the list shall be the
first recalled).

(3) An Employee recalled from layofr after
September 15th may be notified of displacement

for the next aca-

demic year at the time s/he is given notice 0of recall. Under

these circumstances, the recuirement that such notification be
given by September 15th (1f apilicable) shall not be binding.
(4)

all seniority rights and benefits earned prior to lay-off or dis-

Upon recall, an, Employee shall retain

placement and shall immediately begin to accrue additional se-
nrority for all purposes.

D. Notification of Displacement. Notification of the

elimination of the position ~f an Employee i1n Rank V or higher

shall be 11 accordance with the procedures of Article VI B,

-~44-~




Aruitoxt provided by Eic:

ERIC

Renewals. Each year the Vice President for Academic Affairs or
his/her designee shall meet with representatives of the Federa-

tion to identify areas in which future displacement/layoffs are

probable. 5
E. Order of Choice of Placemest Seniority shall be used Fi
to detetﬂin; the order of choice of placement where two (2) or i
more Employees qualify for two (2) or more positions.
E. Inter-campus Transfers. Except as specified in para- i

graph B(4) above, an Employee shall not be required to accept
transfer from >»ne (1) campus or College facility to another, un-
less the Employee otherwise would be underloaded.

G. Retention of Rights, Benefits ard Seniority. Any

3

Employee transferring or exercising his/her right of displacement gl

shall retain at ;ha receiving campus or facility all accumulated
. niority for all purposes and all previously earned rights and
benefits.

H. Effective Date of Transfer or Displacement. The fil-

l1ing by transfer and/or by the exercising of the right of dis-

placement by an Employee may be accomplished at any time, but

snall be effective only at the beginning of an academic semester.

The vacancy or opening shall be filled on a temporary basis dur-
ing the interim period by the use of part-time Employee(s) or

overload wssignments.
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ARTICLE X

COLLEGE CALENDAR

The calendar for the academic years 1985-86,
1987-88,

1986-87,
1988-89 and 1989-90 shall be as set forth in Fxhibit
"B", airtached hereto and made a part hereof.

ARTICLE XI

SALARIES AND OVERLOAD

The salaries to be paid and/or the increases to be granted
to Employees during the term of this Agreement or any extension

thereof shall be as set forth in Exhibit "C",

attached hereto and

made a part hereof.

ARTICLE XII

LEAVES
A, Child Care Leaves

Upon written request, an Employee with at least two (2)

semesters' employment who becomes pregnant or who desires to care

for & newly born or newly adopted child or a newly obtainc.l fos-

ter child, shall be granted a leave of absence without pay for a

period not to exceed two (2) semesters following the birth, adop-
.1on or obtaining of the child. Such ,leave should be requested
112 writing not less than thirty (30) days prior to the start of a

semester.

The Board may 1n its discretion extend such leave be-

yond the two (2) semester lam-.t.

wWhen such leave 1s granted, the Employee shall be re-

quired to be absent for the full period of the leave, unless the
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President gives written permission to return early; and, in any
event, the Employee must notify the Board of the intention to
return, no later than June 1, for the following Fall semester and
December 1 for the follcwing Spring semester.

An Employee granted such leave of absence provided for
herein shall not.have such time counted in computing eligibility
for tenure and/or for automatic promotion to Assistant Professor.

Upon returning to the College after having completed
such leave as atoresaid, such Employee shall be placed on his/her
former assignment or as close thereto as possible; and except as
othervise provided herein, with all accrued beneiits and 1?cre-
gents that would have been earned if the Employee had been in
regular service.
shall, if possible, be permitted to continue their contributions
for insurance and other benefits as well as t.uoga of the Board.
The Board shall make no contributions on their behalf.

B. Military Leaves

Any Employee who serves in the Armed Forces or in al-
ternative service approved and authorized by the Selective Ser-
vice System shall be granted a leave of absence for the period of
such service. An Employee so affected will be required to reap-
ply within ninety (90) days after his/her discharge cr separation
from service, which must be under honoravle conditions, or com-
pletion ot such service. The Employee shall be given the same

position or as near to 1t as possible, with all accrued benefits

and increments that would nave been attained had s/h2 been

-47-
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employea in the Ccllege during such period, other than credit for

tenure.

C. Bereavement

In the avent an Employee suffers a death in his/her

immediate family, s/he shall receive a leave of absence with pay
for five (5) Ccllege working days. "Immediate family" shall be
defined as parent, spouse, child, brother or sister. A leave of
absence with pay of three (3) College working days shall be
granted upon the death of any of the following: mother-in-law,
father-in-law, grandparent or a person who is a member of the
ﬁmployee's household at da*e of death, including a person who
left the household to go to a nursing home or hospital.

D. Jury and Court Appearances

Any Employee schedu d for jury duty or for whom it is
otherwise necessary to appear in any court or before any govern-
mental agency, shall be excused from his/her normal duties for
such appearance without loss of pay; provided, however, that the
Board shall have the right to have such Employee relieved of jury
duty or other such appearance in any manner permitted by law.

E. Sabbatical '
(1)

Employee at Rank VI or above shall he entitled to 2 leave of ab-

After each s=ix (6) years of completed service, an

sence with pay.
Applications for such sabbatical leav .re to be
made 1n writing by October 1 of the preceding academic year and

the College shall post the names of those granted the sabbaticals

~48~




by October 31. Applications must be delivered in person to the
Personnel Office during regular working hours or by certified
mail (return receipt requasted). The College will furnish the
applicant with a receipt if the application is delivered in per-
son and if del;vered by certified mail, return receipt requested,

the signed return receipt will be sufficient. The College may

request a postponement ol the leave for up to one (1) year if the .

absence would unreasonably interfere with a specific College pro- i

gram.
A sabbatical leave may be taken for any or all of
the following reasons:
(a) Advanced study;
(b)
(c)
An affirmation in good faith of an intention to

Educational travel; or

Research and/or publicatioen.

return to the College for at least two (2) years following such
leave shull be included with the application for the leave; and
before any leave is granted under this section, the faculty mem-
ber shall agree in writing that, in the event s/he fails to re-
turn to service at the expication of such leave and to serve at
College for th2 two (2) year period, s/he shall refund all sums
(including franges) paid him/her or paid on his/her behalf by the
Board during such sabbatical leave. The provisions of the fore-
going sentence shall be waived in the case of an Employee who
elsots to retire at age 60 or thereafter (or any such earlier age

as is approvad by the Board for early retirement of Employees)
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pursuant to a College sponsored retirement Plan (including its
early retirement plan) during the period of the sabbatical leave
or the subsequent two (2) year period provided above. In any
event, upon expiration of a sabbatical, by consent of the Board,
the requirement that the Employee on sabbatical leave shali re-
turn to the service of the College may also be waived.

(2) (a)

his/her regular base salary if the leave is for one (1) semester;

During such leave, an Employee will receive

or one-half (1/2) of his/her regular base salary if the leave is
for two (2) semesters. The College may l:i.ait the number of paid

leaves of absence granted in any year to five (5%) percent of the
“faculty" (all Ranks V through VIII personnel, including Depart-

ment Heads).

{b) Notwvithstanding the foregoing, tenured Em-
Ployees who have received notice of layoff prior to the applica-
tion deadiine for sabbatical leave may apply for and shall be
granted a sabbatical out of segquence for the purpose of retrain-
ing provided the President approves in advance the area of re-
training and the course(s) of study therein. (The number of such
sabbatical leaves which may be taken out of sequence is not to
exceed four (4] per academic year). Any such individual who takes
a sabbatical leave out of sequence as aforesaid shall be deemed
to have applied for the next such leave to which s/he is entitl.d
and shall "pay it back" by relinquishinyg the next sabbat.cal
leave to which s/he would be entitled (the number the College

shall be required to give that year shall be reduced by one (1)
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per affected individual) and his/her right to subsequent sabbati-

cal leaves shall date from the year of *pay back".
(c)

shall contribute its usual share of the

During any sabbatical leave, the College

cost of hospitalization

and medical insurance, life insurance, retirement,

efits for the period of a sabbatical leavo.

(3) Applications for sabbatic~l leaves shall be givea
preference in the following order ( naabbatical seniority"): (1)
Length of service at the College since most recent date of hire
or most recent sabbatical leave {(whichever is shorter); (2) rank;

(3) years of service within rank; and (4) date of letter of ap-,

pointment.
(4)

six (6) months shall be considered the equivalent of a se-

For the sabbacicals of twelve (12) month Employ-

ees,
mester; provided, however, that if such Employee is granted a s:x
(6) month sabbatical leave, s/he must arrange it so that s/he
will be working at the College all of one (1) full semester of
the academic year and provided, further, that his/her contract
vacation entitlement will be reduced by fifty (50%) percent.

(5) An applicant for sabbatical snall have the oppor-

tunity to withdraw nis/her application prior to the official pub-@

lication of the sabbatical list. At tne same time the tabbatical
grantees are notified of their awards, Board shall provide Fed-
eracion with a list of all sabbatical applicants listed 1in order

of greatest sabbatical seniority, 1in accordance with subpara-

graph (3) above.
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(6)

prior to February 15 without penalty.

An Employee may decline an approved sabbatical

A sabbatical leave with-
drawn on or afcer thzt date shall be considered as taken for the
purpose of this Article, except in those instances in which
circunstances beyond the control of the applicant preclude the
fulfillment of his/her plans.
to February 15 or of circumstances as aforesaid which preclude
the fulfillment of plans, the applicant(s) with the next highest
sabbatical seniority shall be offered the sabbatical leave and
such individual(s) shall be given a period of twenty (20) calen-
dar days from the duce of written notification to accept or de-
cline (which must be in writing, and failure to accept will be
considered a declination). In no event will College be required
tu offer a sabbatical leave to anyone after May 31; and in the
event an available sabbatical leave is not actually taken in any
year, it shall be added to the pool of available sabbaticals in
the following year. In the event an Employee does not take an
awarded sabbatical because of circumstances as aforesaid which
preclude the fulfillment of plans, but, nevertheless,
available to fulfill his/her regular duties at the College, the

Collcge shall, where possible and practical, permit him/her to

fulfill thuse duties provided this can be done on a full load

basis. If it is not so possible and/or practical, the Board
shall have the right, after consultation with the individual, to
assign that individual tc other professional College duties.
-52-
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(7) Board shall immediately notify Federation of any
declination of a sabbatical and of any acceptance of a sabbatical
on a substituted basis.

F. Professioaal Leaves and Absences

{1) Paid leaves of absence to attend professional

L N

meetings shall be granted to faculty members, provided that such
faculty members make arrangements rfor their classes and such ar-
rangements are approved by tts Department Head. For the purposes
of this Section "F", the term "professional meetings® shall {n-
clude mini-courses.

(2) In the event that the faculty member is ln.offic’i-

in a national professional organization holding the meeting, or f

is a speaker on the program, Board shall pay all expenses, in-

cluding transportation, registration, lcdging, meals, tips and

phone calls. Such payment shall be dispensed from the amount

specified in paragraph (4) below. ~‘~
o
(3) All Employees in the unit are eligible to attend gé

3
-

one (1) professional meeting per year (including mini-courses), --
with reimbursement; provided, however, that in no event shall the
budgetary limitations in this area be exceeded; and further
provided that each said Employee agrees to be identified on

his/her meeting badge and, if a participant, in the program of

TR 2 L YE N

the professional meeting as being affiliated with CCP. Those
eligible Employees who attend professional meetings in accordance
with the foregoing, shall receive reimbursement for one (1) round

trip fare by the m« st convenient and economical mode of
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transportation, and for the registration tee.

They also shall
receive such other expenses as are determined by the Committee
specified in paragraph (5) below.

(4) In no event shall the budget allocation be less
than Thirty Thousand Dollars ($30,000) per year for the expenses
specified in paragraphs (2) and (3) above. This amount shall be
increased to Thirty-Five Thousand Dollars ($35,000) per year ef-
fective September 1, 1986, to Forty Thousand Dollars ($40,000)
per year »ffective September 1, 1987, to Forty-Five Thousand Dol-
laras ($45,000) per year effective September 1, 1988 and to Fifty
Thousand Dollars ($50,000) per year effective September 1, 1989.
This budget will ke for the exclusive use of members of this bar-
gaining unit and money not used in any academic year shall be
added to the following year's travel fund.

(5) This allocation shall be divided among the several
divisions and the counseling staff on the basis of one (1) equal
share per Employee member of those eligible to travel. Subject
to the provisions of sub-section (2) above (that the budgetary
limitations shall not be exceeded), each division shall then have
a fraction of the total allocation proportionil to the number of
eligible Employees in that division: provided, however, that no
division shall receive, in th 1initial allocation, less than ten
Employee shares or $1000, whichever is more. The Employees of
earh division shall elect, each September, a Travel Fund
Comr.ittee comprised of Employees from each department of thear

division., The President shall appoint an ex officio member of
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each such committee whose function shall be to verify the expen-

i

ditures made by each Employee and to sign all vouchers pertaining =

e

(¥

The comittee for each division 'h‘llzi
. "I

to reimbursement therefor.

astablish, subject to the approval of the Employees within their

Oqu:

division, criteria for the disbursement of the division's portion

of the travel fund.

wein

(6) Emplcyees who seek reimbursement for travel during -
the academic Yyear shall make application to the division Travel
Fund Committeo by November 1st, anc the Committee shall announcey
the schedule of disbarssments for travel by November 15th; so
long as division funds last, no such reisbursement sha%l be for §
less than $1%£). By December 1st, money not assigned by November
15th shall be reassigned on the same preportionll tasis to divi-
sions who have not had enough funds allotted to thea to meet the
requests for that year. Funds remaining at that point shall be
pooled in a common, College-wide fund, the amouunt of which shall
be published. Employees may apply to their ccmmittee for reim-
bucscment from this fund on a "first ccme, first served” basis

for attendance at professional meetings.
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G. Leaves for Service to Fedcratxcn or
Pro£e581on11 Organizations

Any Employee who is elected or appointec to & full-time
position withr Federation, its affiliated organizations or any
other national profes:xonal organization. will., upon written ap-

plication submitted not less than thairty (30) days prior to the

L #r

™ -
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start of a semester, be granted a leave of absence without pay
for the purpose of serving in suzlr position.

An Employee aranted such leave of absence shall not
have such time counted in computing eligibility for tenure.

Upon returning to the College after having completed
such service as aforesaid, such Employee shall be placed on his/-
her former assignment or as closa thereto as possible with all
accrued benefits and increments that would have been earned had
s/he been in regular service.

Employees on such leaves of absence shall, if possible,
be permitted to continue their contributions for insurance and
other benefits 13 well 2as those of the Board. Board shall make
no contributions on their benalf.

H. Miscellaneou. Unpaid Leaves of Absence

(1) Unless there is a reasonable basis for denial, the
v: e President for Academic Affairs shall, upon recommendation of
the Division Dean and the Department Head, recommend an unpaid
leave of absence for one (1) or two (2) ssmesters, which may be
renewed for up to two (2) additional consecutive semesters, if
authorized by the Department Head, Division Dean, and the Vice
President for Academic Affairs (the Vice President for Student
pffairs, in the case of Couns2lors). Only those Employees who
have been employed for at leas* taree (3} consecutive years shall
be eligible for such leaves; provided, however, the Board may, at

1ts discretion, grant such unpaid leaves of absence to ar. Employ-

ee who has been employed for less than three (3) conseculive

56«




close thereto as possible with all accru=d berefits and incre-
years. In the event the Vice P.esident for Academic Affairs re- ‘h

4 i e had s/he been in the
eclts a favorabl. r.COm“d. tion of th. D‘p.! tment Head and of L_ _ ments to which 8/ he would have been entit d
j 1

the Division Dean, the Vice President for Academic Affairs shall .2 -regular service of Cillege, but shall not accrue any credits for

t .
meet with the applicunt to explain his/her reason for the rejec- endre
A I. Continued Contributions For Benefits
tion. o~
ol 1) Employees on any such unpaid leave shall, if pos-
Such unpaid leaves may be granted for the follow-:; (1) ploy Yy p po
,g sible, be perm’'tted to continue their contrikutions for insurance
ing reasons: :

Participation in an exchange program at an- Y and other benefits, as well as those of the Board. The Board
(a) articip .

shall malte no contributions on cheir behalf.

other College;

(b) Participation 1in a cultural or professional 7 (2) With respect to unpaid leaves, the benefits which

program related to the Employee's professional responsibilities; the Employee will be permitted to continue, if possible, sh.ii

be:
and ‘
(c) Advanced study (a) TIAA/CREF and/or other Retirement Contribu-
c an: .
The Board may extend such leave beyond the four tions
it so desires ‘§ (b) Blue Ccross/Blue Shield/Major Medical Plan
(4) semester limit if s i . % : "
(2) Any Eaployee who has been employed for at least j and/or the HMO option.
three (2) consecutive years and who is elected or appointed to » {c) Drug Plan
full-time position as a public official or to a full-time posi~- _: (a) Dental Plan
cion with a non-profit community organization, whether local, :'; (e) Life Insurance and long Term Disability only
state or national, shall also be granted a leave of absence with for up to twenty-four (24) months and only {f
out pay for the purpose of serving in such a position, for the ~’§ the leave 18 for:
term of such service. The Board may, at its disc.etion, grant Vb (i) Full-time stvdy for an advauced degree;
T
such unpaid leave of absence to an Employee who has been employed o
£ 1 th. three (3) consecutive years. {(11) For active work i1n the field of educa-
or less than
(3) Upon return from any such unpajd leave of absence, tion; or
an Eoployee shall be placed on his/her prior assignment or as {(111) For a furmal research grant.
57~ . -58-
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ARTICLE XIII
INSURANCE RET IREMENT AND DISABILITY BENEFITS

____J———_’_’——————’——_—

1 mem~

A. The following benefits sha.l be maintained for al

bers of the bargaining urit, sxcept those Employees on unpaid

leaves or on layoff status. (In all cases, penefits then in ef-

fect shall continue from and after August 31, 1985. New benefits

shall become effective as indicated belov.)

(1)

*
Medical-Surgical Coverage:

(a) Effective the first of the month folloving

the date of ratification of this Agreement - Blue Cross, 365-Day

Preferred Comprehensive, Blue Shield 100 and $500,000 Major Medi-

cal ($100 deductible, 80/20 co-pay), to include psychiatric ser-

vices ("usual, customery and reasonable fees™, $30,000 lifetime

maximur). The Blue Cross CP] Program shall oe applicable unless

the Board, with the approval of the Federation, desires to with-

drav from that Program. The Pap Smear Riacr and Psychologicas

ut-of-State Rider shall be included as part of the coverage, 8

provided by the carrier; provaded, however, that to be entitled

tc psycholoqical benefits, the psychologist must be duly licensed

ia Pennsylvania or in the jurisdiction in which s/he practices

law, the Soard shall retain
+the coverage described in

As and io the extent required by
all Employees age 65 and over in
XIII.A. (1) through (1) as thear primary coverage {Medicare
Parts "A" and "B" shall be secondary coverage) when an
Employee and/or that Employee's eligible dependeat shall
have reached age 65, it will be that individual's obligation
to apply for and obta.n Medicare Parts "A" and "B".
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and performs sexvices, in accordance with the requirements of the

carrier. Consistent with Blue Cross/Blue Shield requirements

maternity coverage shall include all females, including dependent

children.

{b) The HMO option and the cost sharing in con-
nection therswitn which has heretofore been in effect shall con-

tinue for the term of this Agreement.

(2) rescription Drug Plan: 50¢ deductible, including
oral contraceptives.
{3) Dependent Coverage: The Board shall continue to

pay the full cost for dependent covarage, as applicable, on all
Blue Cross, Blue Shield, Major Medical and Drug Plans. Full-time
students up to age 23 shall be included as "dependents" (in ac-
cordance with Blue Cross/Blue Shield's standard language).

(4) Dental Plan:

The Board shall continue to provide,
at 1ts expense, Blue Shield dental plan i1ncluding the basic pr;-
gram, the supplemzntal basic rider, the prosthetic rider, the
pariodontic rider and the orthodontic rider to all Employees all
1n accordance with Blue Shield Rules and regulations; and the
Board shall, in adaiiion, continue to pay the cost of Family/De-
pendent Denta..
(5) “edical Insurance for Retirees: Until a retired
Employee is eligible for Medicare, the ret.ree shall be entitled
to coverage (including dependent coverage) of all medical, den-
tzl, and prescription drug insurdnce that 1s available to regular

fuli-time faculty when a retired Employee becomes eligible for

-60-
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to TIAA-CREF for all members of the bargaining unit. Subject to
Medicare, the retiree may elect which., if any, coverage is de~ sub-paragraph (5). below. in the svent un feptogee wlects not 1o
sired for the retiree and his/her dependents, if such coverage is s0 participate. the Board shall not be required to contime 1ee
satisfactory to the carrier; and the Board may substitute Blue contribution for that Employe.

Cross 65 Special and Blue Shield 65 Special for Blue Cross and (5) Each Enployes shall be elrgible o rartici.
Blue "-ield respectively. Once the retired Employee becomes eli-~ ’ pate in a Board-authorazed retirement progran from and sfter tne
siblc .r Medicare and elects additional coverage a8 herein pro- s effective date of his/her employment; provided, however, that
vided, the cost of the additional coverage beyond Medicare is to

such Employee must so participate upou reaching age 30 or after
be shared equally by the retiree and the Board. The cost of Med-? two (2) years of employment (whichever is the later date), as a
icare (Employee and spouse), if any, shall be paid by the col- i condition of employment; and in the event an Employee selects a
lege. plan offered by the College other than TIAA/CREF, the Boar: shall

(6) In the event of the death of ar :mployeg who had
make contributions to that plan in accordance with the plan's
rage immediately prior to his‘her death, depen-
erjoyed such coverss Y 1 2 4 requirements and such contributions shall be limited tv the re-
the benefits provided in sub-paragraphs 1, 2,
dent coverage on : quirements for Board contributions under t’ .lan. Ir any event,
hall be continued at the Board's expense for a peri-
and > shove sha the Board shall notify the Employee of the requirement.3 of this
od of ninety (90) days following such death.

provision not later than the end of the semester preceding that

(7) Group Life Insurance: Each Employee shall continue

in which his/her mandatory participation becomes effective and

to be covered for life i1nsurance to the extent of two (2) times

the Federation shall be notified in the event an Employee does

base salary or $40,000, whichever is greater; and such insurance

. not comp._  with the requirements.

shall be consistent with TIAA requirements and shall include dou-

(c} The mandatory retiremgnt age shall be age 70.

demnity.

ble wndemity (10) Liability: Board shall maintain coverage to in-

(8) Group Travel Insurance: The es1sting policy shall

1ud sure Employees against liability claims or suits 1n connectior
] tinued for all Employees and such nolicy shall include cov-

or contany ? with their responsibilities to the College or at the College.

for travel to and from professional meetings.

srase Such insurance shall include coverage against libel and slander

(9) Retirement Benefits:

claims. All such liability coverage shall be i1n an amount no

(a) The Board shall continue to contribute an

. less than one million (5$1.700,000) dollars per incident.

amount equal to ten (10%) percent of the Employee’'s base salary

-62-
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B. Disability and Personal Illness

(1) The Board shall contianue the full salary of each
Employee during a short disability or personal illness from the
first day of the disability or i{llness, for a period not to ex-

ceed twenty-six (26) weeks.

(2) (a) With respect to Employees who have been em-
ployed for a period of one (1) year or more, the Board shall pay

the insurance premium on a long-term disability contract to cover

periods of disability commencing twenty-six (26) weeks following .

completion of one (1) year of employment 1in accordance with ,
TIAA-CREF requirements. The total disability payments from the -
insurance coverage and sccial Security (including family bene-
fits) for each such Employee shall provide sixty (60%) percent of
his/her base salary in accordance with the provisions of the
TIAA-CREF insurance policy including amendments ex3sting as of
the date of execution of this Agreement; provided, however, that
for disabilities arising after September 1, 1985, the monthly
maximum shall be increased to $2500.00; and for disabilitaies
arising after September 1, 1989, the monthly maximum shall be
increased to $3,000.00.

(b) The Board shall continue to provide TIAA/~
CREF's reqularly offered "narrow" (dual) defimition of Jisability
and shall continue to provide the existing "pregnancy” rider.
while an Employee 1s on L.T.D., the Board shall continue to pay,

ar applicable, Blue Cross, Blue Shield, Major Medical, Drugs and

Dental (TIAA, pursuant to the waiver of premium, pays life

-63-

insurance, L.T.D. and Retirement). The time on L.T.D. is credit-

ed for forgivable loan purposes. Employees are to notify Social
Securz?y of their disabilities.

(c) The Board shall continue to pay, as appli-
able, Blue Cross, Blue S.aield, Major Medical, Drugs and Dental to
all Employees whom the Board considers disabled, regardless of
whether TIAA or Social Security considers them aisabled, for as
long as such Employees are in the employ of the College. This
time also shall be credited for forgivable lcan purposes.

C. Explanatory Booklets

Each Employee shall receive a booklet delineating all
fringe benefits provided for in this Agreement. The language of
the booklet shall be diescussed with the Federation before being
finalized. The booklet shall be revised as necessary and dis-
tributed to each Employee no later than two (2) months following
the date of execution of this Agreement.

D. Change of Carriers

The College reserves the right to change 1nsurance car-
riers and/or to self-insure, for all or any of the above benefits
at any time and from time to time, in whole or in part, providea
the level of benefits remain at least substantially the same;
provided, however, that any such change must first be submitted

to and approved by the Federation.

-64-




ARTICLE XIV

[N a";!

TUITION REMISSION AND FORGIVABLE LOANS

#
Nt

A. Employees shall be entitled to full remission of tui-

LA
i

tion and general fees for academic work taken by themselves at

the College. Spouses and children who satisfy the regularly ap-

plied admissions standards of the College shall also be ent.tled

-~

to full remission of tuition and general fees.
B. For Employees taking academic work at other institu-

tions (including mini-courses with the approval of the President

or his/her designee) the following shall apply: 1

ey

(1) Part-Time Academic Study

(a) An Employee who pursues academic‘study in an .
accredited institution on a part-time basis while working at the
College may borrow from the Board annually &8 sum not to exceed ’
fifty (50%) percent of the tuition paid to that institution dur-
ing the course of the year, providing that a limit of $5,000 -
shall be imposed on such loan as a revolving account over a peri-
od of years.

(b) Such Employee who continues in the service of
the College after benefiting from this loan program will not be
charged interest, and the loan will be forgiven at the rate of
fifty (50%) percent at the end of the year following that in
which the loan was granted, and the remaining fifty (50%) percent
at the end of the third year. The sum borrowed during any suc-

ceeding year will be similarly forgiven after the second and

third following years.

65~
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(2) Full-Time Graduate Study

(a) An Employee who has been granted a full-time
leave of absence to enroll as a graduate student in an accredited
educational institution will be eligible to borrow from the Board '
up to $5,000 per year to a limit of $12,500.

(b) Such Employee, returning to the College after
the leave for graduate studies, will not be required tc¢ pay in-
terest, and the loan will be forgiven at the following rate:
twenty-five (25%) percent at the end of the first academic year
after the leave, and twenty-five (25%) per~ent at the end of each
of the three (3) following academic years.

(3) Special Provision for Layoffs

In the event an Employee 1s laid off, the Employee
need not take a leave of absence and the amount: which s/he is
eligible to borrow ‘i1f otherwise qualified 1n accordance with the
provisions of this Agreement) pursuant to subparagraphs (1) and/-
or (2) above shall be increased by fifty (50%) percent for stud-
1es pursued during such period of lay-off.

(4) If the requirements of either (1) or (2), above
are met, the recommendation of a loan shall be the responsibility
of the Vice President for Academic Affairs. Also 1n either case,
the study to be undertaken (including mini~courses) shall be ei-
ther 1n a subject area related to the Employee's discipline or to
his/her teaching assignment or prospective teaching assignment at !

the College.
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(5) Repayment in Case of Separation from Coliege

(a)
rowed for part-time academic study or an Employee who has bor-

rowed for full-time graduate study leaves the employ of the Col-

In the event that an Employee who has bor- -

.

lege voluntarily or is terminated for cause before complete for- E;
giveness of his/her indebtedness, the unpaid balance shall be i%?
repaid by him/her, with interest from the date of separation at ::;
the rate of twelve (12%) percent per annum, provided that pay- ‘?g

ments shall be scheduled so that principal and interest will be
repaid within four (4) years from the date of separation.
(b)

irng, there shall be no duty to repay loans during periods of

Anything herein to the contrary notwithstand- :
long-term disability (recognizing that time on L.T.D. is credited
tor forgivable loan purposes) and/or layoff; but upon the Employ-
ee's returning to work following lay-off, the regular schedule

for forgiving loans shall recommence. If an Employee is offered
recall but refuses, said Employee will be conclusively presumed
to have left the employ of the College voluntarily and shall be
obligated to repay any loan balance in accordance with the pro-
visions of sub-paragraph fa), above. If an Employee is laid-off
and is not recalled within the period during which s/he has "pre-
ferred recall” rights in accordance with the provisions of Sec-
tion C(2)(e) of Article IX, such Employce shall be deemed not to
have left the employ of the College voluntarily and tnerefore, in

accordance with the provision of this Article XIV, shall be for-

given all indebtedness incurred pursuant to this Article XIV.

-67-
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ARTICLE XV

ACADEMIC FREEDOM

It 1s recognized that in a world of rapid change and recur-

rent crises, a college best serves its community not as a strong-

hold of rigid tradition but as an open intellectual forum where

varying shades of spinion may be freely expressed and fairly de-

bated. Positive values evolve from a free exchange of ideas

among broadly informed citizens, and the progressive evolution of

American institutions may depend upon their quality of flexibil-

1ty 1n meeting changing social and economic needs. The American

democratic way of life 1s strong enough to .tand on 1ts own mer-

its, and substantial enough to survive criticism or compar.son

with that of any other system.

Board subscribes to the following statement on Academac

Freedom:

(1) Any Employee 1s entitled to full freedom 1n
rescarch and in the Publication of the re-
sults, subject to the adequate performance of
his/her other employment duties.

(2) Any Employee 1s entitled to freedom of dis-
cussion in the classroom, provided the dis-
cussion is relevant to the course.

(3) The college or university Employee 1s a citi-
zen, a member of a learned profession, and an
officer of an educational institution When
an Employee speaks or writes as a citizen, or
exercises his/her legal or constitutional
rights, said Emplcyee shall be free from in-
stitutional censorship or discipline. Howe: -
er, i1n his/her extramural utterances s he has
an obligation not to permit the implication
that s/he 1s an institutional spokesman

-68~
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Any:hing herein to the contrary no“rithstanding, a violation of

et

Academic Freedom may give rise to a grievance which may be pur-

sued through all levels of Article XXII, Grievance Procedure.

P

ARTICLE XVI =

WORKING CONDITIONS ?

A. (1) within its capabilities, the Board will provide ‘:g:
faculty office space for all full-time teaching Employees, and i
=

will provide secretarial assistance, telephones, office equipment ’
and machinery to enable Employees to fulfill their professional
assignments and duties. .

(2)

dent is not provided with a seat and writing and/or working

No teacher shall teach a class in which each stu-

& L LUV

Each lecture classroom shall be equipped with a lectern g

space.
or teacher's table and a blackboard. R
(3) Board shall provide mail and copy center services Yy
including daily delivery of copy center materials.
B. At least thirty (30) days prior to the beginning of the
Fall and Spring semesters, the Department Head shall inform the

faculty member 1n writing what courses s/he may be teachirg in

the respective terms. Each teacher shall be given the opportuni-
ty, before tentative schedules are prepared to gy.ecify his/her

preferences as to his’her teaching scheduies for the next semes-
ter. Auay changes 1n course assignments made in the event of any

emergency shall be done by the Department Head in consultation

-69~
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ﬂ

and with the consent of the faculty member who shall be so con-

sulted as early as possible. The consent specified above shall

not be arbitrarily or capriciously withheld.

C. The teaching schedule of each teacher shall be avail-
able at least one (1) week prior to the beginning of classes.
The above does not refer to overload courses. In an emergency
situation, any adjustment in this schedule shall be made only
with the consent of the faculty member involved. The consent
specified above shall not be arbitrarily or capriciously with-
held.

D. Whenever possible and practicable schedules of teachers
shall allow time for educational and subject matter research.

E. A teacher holding appointments to more than one (1)
subject or discipline, shall be assigned to one (1) Department
for administrative purposes, but also shall be expected to teach
in those departments appropriate to the appointment. However,
the majority of his/her teaching shall ncrmally be in the depart-
ment to which s/he 1s administratively assigned. A teacher not
holding a jo'nt or dual appointment shall not be required tc
teaclt 1n disciplines other than the dxsc;plxnes t~ which s/he is
ap: - 1inted unless s/he, his/her Department Head and the receiving
department agree to the assignment.

F. An Employee shall not be required as a condition of
employment tc work at more than one campus or College facility,

unless s/he agrees to do so, or unless the nature of the program

in which s/he 1s employed so requires, or unless the Employee

-70~-
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otherwise would be underloaded. An Employee who would otherwise
be underloaded, so that the provisions of either Article IX, F or
this Article XVI, F could be applied, shall be granted the opti.n
of accepting a transfer, pursuant to Article IX, F, or of working
on not more than two (2) campuses or College facilities,
to this section.

Normally an Employee will be expected to teach on only
one (1) campus or College facility on a single day.

When, to avoid an underload, it is necessary fcr an
Employee to teach at two (2) campuses or facilities or when it is
hecessary for an Employee tc travel between campuses or facile

ities on official College business on a single day, classes and
arrangements will be scheduled so as to permit reasonable travel
time. The travel shzll be by the mode of transportation which is
most efficient and appropriate under the circumstances, consis-
tent with time, cost, and convenience. Peimbursement shall be in
accordance with the Board's published policies.

G. The Division Dean shall meet with a Committee elected
annually by the depa:tment. Together they will consider the can-
didate or candidates for the Department Head position, and will
agree upon one name to recommend to the Vice President for Aca-
demic Affairs for approval as Department Head.

The Vice President for Academic Affairs will appoint a
Department Head for a period of two (2) vears and will not capra-
ciously or arbitrarily withhold approval of the person whose name

has been submitted Jointly by the Division Dean and the

-71-
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Department Committee.

A Department Head may be recalled at any
time during his/her two (2) year term upon the vote of two-thirds
of the Employees 1in the Department, in which case the normal ap-
pointing procedures shall begin anew. Nothing herein shall pre-

clude the re-election of an incumbent Department Head for subse-

quent two (2) year term(s).

The methou of election to the Department Committee
shall be at the discretion of the individual department.

The choice of a candidate for the position of Depart-
ment Head wil. reflect an analysis of the department's profes-
sional, academic and administrative needs for the ensuing year.

In the event that the Vice President for Academic Af-
fairs should refuse to approve the jointly agreed upon candidate,
the selection process will begin again.

Department Heads shall be appointed by the end of the
Fall semester, the appointmonts to take effect January lst.

H. The language of the forms used to carry out the pro-
visions of this Agreement shall be subject to review by Feaera-
tion so that the language of such forms shall conform to this

Agreement.

I. (1) Teachers within a department shall be responsiblie
“or course objectives:; course design; additions, deletions and

other changes within courses; and shall approve such prior to
transrission by the Department Head to the Vice President for

Academic Affairs by way of the Division Dean.
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(2) In cases where jurisdiction over course respon-
sibility is questioned, the several department faculties concern-
ed shall, through their Department Heads, arrange a joint meeting
with the respective Division Deans concerned. °f at that meeting
there is a failure to resolve the differences, the matter shall -
be referred to the Vice President for Academic Affairs for his/-
her assignment of it to the appropriate department.

(3)

ricula may originate from any scurce.

Suggestions for new courses or for changes to cur-
Recommendations for addi-
tions or deletions of cuurses and for changes within curricula
shall first be made by the Teachers and Department Heads within
the concerned departments and shall be subject to the approval of
the appropriate Division Deans and of the Vice President for Aca-
demic Affairs. '
(4)
for changes within particular curricula shall be jc.ntly estab-

Criteria for additions or deletions of cour:es and

lished by appropriate departments and appropriate Division Ceans
subject to the approval of the Vice President for Academic Af-
fairs.

(5) Teachers within each department shall b: respon-
sible for examining and reviewing each course and curriculum
within 1ts jurisdiction not less than once every two (2) years.
Such review and examinatipon shall b: made with a view toward im-

proving and updating courses and cuiricula and avoiding prolif-

eration.

\.
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(6)

labi, and instructional technigues shall be made by the instruc-

The choice of instructional materials, course syl-
tor(s) *eaching a course. In the case of multi-section courses,
those teachers involved shall meet periodically and review all

instructional matters which would lead to the accomplishment of

common course anc curriculum objectives.

(7) In no case shall a teacher abrogate the approved
course objectives.
(8) The above provisions except for Section (2) there-

of, shall, with respect to their areas, apply, as applicable, to
Employees not in departments.

J. Courses shall not be cancelled without prior consulta-
tion with the Department Head or, if s/he is not available, with
the Division Dean.

K. (1) Following three (3) consecutive absences covered
by colleqial ccoperation, it shall be the responsibility of the
Department Head to arrange with the Division Dean for coverage of
ensuing absences. If faculty members are utilized to cover the
ensuing absences, overload rates shall be paid. A faculty member
may not be required to substitute; provided, however, that fac-
Lity members 1n the same discipline who are underloaded may be
required to substitute to the extent of a full load and without
overload pay.

(2) A faculty member must obtain Department Head ap-
proval for any planned absence and sich approval shall not be

arbitrarily or capriciously withheld.
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L. The Board shall reimburse a faculty member for all ex-

penses incurred on authorized field trips conducted for his/her

classes.

M. Employees who serve on the Institution-Wide Committee
or any of the Standing Committees shall, where practicable, have
their schedules arranged so as to allow them to attend the meet-

ings of such Committee(s).

N. Pemoval of Disruptive Etudents

With the approval of the Vice President for Student

Affairs, an Employee may require any disruptive student in his/~
her class to withdraw from that class permanently; provided, how-
ever, that thi- provision shall be subject in all tespécts to the
rights of each such student to appeal in accordance with proce-

) dures established by the Board or by law. In the event of an
emergency, it is understood that an Employee will cope with that
emergency in such reasonable manner as s/he deems appropriate.

ARTICLE XViI

ADDITIONAL CAMPUSES

A. Anything herein to the contrary notwithstanding, the
noard maintains the sole and exclusive right and responsibility
for establishing ail aspects of any additional campuses; provad-
ed, howevar, that this authority shall be exercised in the fol-
lowing manner:

(1) In the event a new facility or a program, policy,
or procedure concerned with that facility 1s under active consid-

eration by the administration but before a decision with respect

-75-
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thereto is mad. by the Board, the President shall convene an ad- %
hoc committee composed of an equal number of Administrators ap- ;
pointed by the President and of Employees appointed by Federation ig
to meet first with the President and his/her representatives, and ';
then if necessary with members of the Board to assist in the |
planning of the educational programs, policies and procedures,
including preliminary planning as to design and modification of
physical facilities, relative to educational functions.

After the final decision as to the nature of the

programs, policies, and/or procedures to be established at the
new facility has bee~ made by the Board, the ad-hoc committee
shall, if necessary, be augmented by each constituency making
such additional appointments thereto as are necessary to assure
membership thereon of individuals who have knowledge and/or ex-
pertise of such programs, policies, and/or procedures, and, as

well, of any other unique aspect or function contemplated at the

Anything herein to the contrary notwithstanding, ;w
decisions involving the procurement of physical facilities snall
involve the Federation to the extent possible.

!
Lt
(2) Preliminary ard final decisions as to any ratqo )i
K
|

between new Employees and Employees who may wish to transfer to

|

|

|
new facility. E
any new facility shall be made by the Board following prior dis- i

cussion with The Feaeration. :
B. should either party feel that a local supplement 1s i

desirable for any additional campuses, negotiations for such i
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supplement shall begin no later than twenty (20) calendar days

after the request is made in writing. Pending the conclusion of

such negotiations the terms of this Agreement shall be fully

binding at such additional campuses. When ratified by both par-
ties, any such local supplement shall be considered an appendix -
hereto and a'part hereof.

ARTICLE XVIII

SPECIAL PROGRAMS

A. Devzlopmental Education

(1) The Board and the Federation acknowledge a mandate -
to provide inter-departmental developmental education services

and will cooperate in the continuation and :mprovement of such

Within the program now operative, the coordinator,

their respective departments shall collectively recommend and/or

consider proposals for additions or deletions of courses, sup- N

|
|

|

{ services.
|

|

|

i

portive services and criteria for admissions to the program; and

they shall provide the recommendations to the Vice President for

Academic Affairs.

(2) A teacher who teaches one (1) or more courses in a
Developmental Program shall be evaluated by his/her Department
Head in accordance with established departmental and college-wide
evaluation criteria. However, the Department Head shall specif-
ically take note of and comment on an additional written eval-

uation of the teacher's performance i1n developmental courses sub-

mitted by the coordinator of the De -elopmental Frogram.
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The additional written evaluations shall be made
in accordance with criteria and methods drawn up by the coordina-
tor and teachers of the Developmental Erogram. The teacher shall
be given a copy of the written evaluation by the Department Head
and shall be given the opportunity to reply to it in writing.

B. Curriculum Advisement

Recognizing the critical value and importance of an
adequate curriculum advisement procedure in a community coilege,
the Board and Federation agree to:

(1) Maintain the present selective advisement approach
as experimental in status;

(2) Participate in a continuing study of methodologi-
cal options to the present curriculum advisement procedure, im-
plementing experimentally where feasible those options mutually
agreed upon as professionally valid;

(3) (a)

direct curriculum advising as his/her major responsibility;

Board shali appoint a qualified individual to

{b) Those selected by the individual directing
curriculum advising from among the faculty who have volunteered
wich the knowledge and consent of their Department Heads and Di-
vision Deans shall be appointed as Curriculum Advisors. No fac~
ulty member may be required to serve as a Curriculum Advisor, but
any faculty member may request curriculum advising as a one (1)
course equivalent.

(c¢) Six (6) hours per week of advising shall be

scheduled 1n cooperation with the Coordinator of Advising Th:is
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means that the number of hours of advising to be scheduled per

week shall not exceed six (6) unless there is mutual agreement by

the advisor and the Coordinator of Advising.

(d)

e clerical and record-keeping responsibilities ab-

Curriculum Advisors shall have assigned to

them only thos =

solutely essential to fulfilling the advisement task itself.

s

gned responsibilities shali not include participation in

o

Such assi

on or pre-registration; pro-

the clerical mechanics of registrati ™

vided, however, that advisors may be required to participate in

non-teaching activities expected of all other teachers, but ad-

vising duties shall have priority. f?t
Cc. Institutional Research ?f
The Board shall maintain an institutional research of~ *¥-
fice.
ARTICLE XIX
PERSONNEL_RECORDS
A. Individual personnel files shall be confidential but an

Employee shall have the right to insert 1in his/her file reason-
able supplemental material and written responses to any 1items 1in

his/her file. S/Le may review his/her own personnel file during

reqular office hours and upon reasonable notice. Evaluati’e ma-

terial or any material derogatory toward his/her professional

ce, character, or personality shall not be placed

conduct, servi

1n the personnel file without being shown to the individual 1in-

volved. An Employee shall be furnished wicth copies of any and

all material included within his,/her file upon written request,
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except for the confidential recommendations from persons name.l by
the Employee in his/her application for employment. Material
irrelevant to the professional progress of an Employee shall not
be included within personnel files; nor shall any material clas-
sified as professional or evaluative in nature be permitted in
personnel files without the author's identity.

B. All information relating to any Employee covered by
this Agreement shall be kept in one (1) official personnel file.
c. Except as otherwise specifically provided in this

Agreement, under no circumstances shall information in the per-
~onnel file, addresses, or telephone numbers of Employees be giv-
en out without the express written permission of the Employee;
provided, however, that the Department Heads, Senior Administra-
tors of the College and members of the Board shall be entitled to
such information.

ARTIZLE XX

CHANGES IN INSTITUTIONAL STRUCTURE

tubject to the provisions of Article XX., Institutional Par-

ticipation, reorganization that affects Employees shall Le made
in the following manner: '

Any plans of the administration for reorganization will be
considered by the Standing Committees, the divisions and the de-
partmen .s 1nvolved.

In the event there 1s disagreement in any of these bodies
with the final form of said plans, th: reasons for disagreement

shall be presented by a represantative of that body to the
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appropriate Committee of the Board before the final decision is

made by the Board.
ARTICLE XXI

INSTITUTIONAL PARTICIPATION

A. To utilize effectively the talents and expertise of all
components qf the College, there shall be an appropriate commit-
tee structure through which recommendations on policies and pro-
cedures will be channeled to the President and the Board.

B. For the term of this Agreement, Standing Committees
shall be composed of an equal number of administrators, Employ-
ees, and students; provided, however, that the Employee repre-
sentatives on Standing Committees shall be designated by the Fed-
eration. Standing Committees shall be: Business Affairs Commit-

tes, Academic Affairs Crmmittee and Student Affairs Committee.

Any changes in the above :hall be by mutual agreement.

among other things, con-

C. Each Standing Committee will,
sider and evaluate policies and procedures, make recommendations
with respect to suggested changes t> the Institution-wide Commit-
tee and submit periodic written reports on matters appropriate to
the charge of that Committee to the Institution-wide Committee.

D. The recommendations or reports of any Standing Commit-
tee shall be submitted in writing to an Institution-wide Commit -
In such an

tee for deliberation and recommendation for action.

Institution- wide Comnittee, the faculty shall have equal numbers

and equal vote with any of the participatory groups The

ERIC
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Federation must participate in the formation and agree to the

structure and function of such Committee.

Written recomrendations of the Institution-wide Commi t-
tee shall be acted upon with dispatch by the Fresident. If the
President does not follow the recommendation, such recommendation
shall be presented in writing to the Board and argued for before
the appropriate Committee of the Board by the Institution-wide
Committee's representative(s). Any Standing Committee which ini-
tiated a recomrzndation or report shall be advised promptly of
the action of the Institution-wide Committee.

The Institution-wide Committee shall be advised prompt-
ly of the action taken by the President and/or by the Board on
1ts reports and recommendations. If recommendations are not fol-
lowed, the reasons shall be stated in writing.

Anything herein to the contrary notwithstanding, any
recommendatior. which the Institution-wide Committee shall make to
the President shall be accompanied by the recommendation which
the Standing Committee made to the Institution-wide Committee.

ARTICLE XXII

GRIEVANCE PROCEDURE

A grievance 1s an allegation or complaint that there has
been a breach, violation, m1sinterpretation, misapplication, in-
equitable or otherwise improper application of, or a deviation
from, the t-rms of this hAgreement or of any policy, practice, or
procedure which relates to wages,

hours, or working conditions.

hlso, subject to the provisions of Article XX1V, Totality of
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! zircumstanc-

laint involving any Employee'’'s work ' '

Agreesent., & com < isi notice, file a written response setting forth the ac-
titute a grievance. The foregoing provisions per- '

o0 shall cons ? hall b labl tion to be taken :thereon. In any event, the Division

an Employee's work circumstances sha e appea e

taining to an ploy Dean shall have five (5) working days from the hearing

i rocedure only to an appropriate
from Step 3 of thi grievance p date to respond.

Step 3

If the grievance is not suitably resolved in
Step 1 Step 2,
The Grievant snd the grievant's supervisor shall .

Committee of the Boarl of Trustees whose resolution of the com-

plaint shall be final and immediately implemented.

the grievant wmay, in five (S5) working days af-

ine 1 ter the receipt of the written decision from the Divi-
effort to resolve s grievance inforrally;
make every sion Lean submit a written appeal to either the Presi-
prov.ded, however, that ro grievance may be processed
dent or a party designated by the President to hear and
unless done so within ten (10) working days of the oc- ;
Cehin t decide such matters. Such individual shall have ten
1ving rise to the grievance or within ten
currence g g (10) working days, following receipt of such written
(10) working days of the date on which the grievant )
appeal, which time shall include the time required for
, or should have learned, of such occurrence,
learned a hearing duly convened after having given a minimum of

is later.
whichever three (3) working days' notice, to file a written re-

Step 2

] sponse thereto. In any event, the President or his/her
I1f the grievance 1s iot suitably resolved ii.
4 c designee shall have five (5) working days from the

rievant may, in five (5) working days af-

Step 1, the g Y " hearing date to respond.
sse, submit a written grievance to the Di-

ter the 1impa Step 4 Binding Arbitration

vision Dean which shall include a statement of the |
I¥ the grievance 1s not suitably resolved at Step 3,
grievance, a brief statement of the facts giving rise
above, only the parties hereto may, within ten (10) working
to the grievance and the remedy requested. The Divi-~
days of the written response at Step 3, submit the matter to
sion Dean shall, within ten (10) working days of re-
11 the ‘merican Arbitration Association {"AAA") for binding
rievance, which time sha in-
ceipt of the written g atbitration.
ly convened
lude the time required for a hearing du
. 3 k days' AAA shall be requested to submit a list or lists of
havan iven a minimum of three (3) workinc days
after g9 arbitrators to the parties for their selection of an

«83=
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and if no mutually acceptable selec-

jmpartial arbitrator;

tion is made by che parties after the elimination of the

second list, AMA shall appoint the arbitrator in accordance

with its rules then obtaining.

The decision of the arbitrator shall be final and bind-

ing upon the parties, put the arbitrator shall have no au-

thority to add to. subtract from or modify this Agreement.

The arbitrator's fees and those of AAA shall be shared '

equally by Federation and Board, but each shall bear its own

costs of presenting its case to the arbitrator.

ntrary notwithstanding, the filing

Anything herein to the co

of a grievance or the appeal from any Step of thas grievance pro-

cedure shall be taken within the time limits specxfied; and in "

ini ! at the
the event such is not done, the administration 8 decaision

prior Step shall be final 2nd pinding on the parties and shall

not be subject to further appeal of any kind. The aforesaid

shall not apply 1f the time limits are extended by mutual agree<

ment.

The Federation shall be 1nformed of every grievance hearing

beyond the first Step and 1n accordance with Act 195, the Federa-

tion shall have the right to have 1ts representatives present at

prucedure following the first step; and

any Step of the grievance

at the farst Step as well if the grievant soO requests. The

grievant 1ay be represented by the Federation at any step of the
grievance procedure following the first Step, and at the first

Step as well 11 the grievant SO requests.

-85-
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Anything herein to the contrary notwithstanding, a grievance
shall be lodged at its point ot origin and the general procedures
relating to that Step shall apply., 1including the right of appeal.
Federation may initiate or apreal a ¢r-evance at any Step of thas
procedure.

Failure to communicate a decision at any Step of this griev-
ance procedure, within “he specified time 1imits, shall permit it
to be advanced to the next Step of the procedure, unless a longer
period is established by mutual consent.

If the grievance filed pertains to an individual, only the
individual and representatives of Federation, together with the
representatives of the Board, may be present at any Step. If the
grievance is a class grievance, Federation's representatives, the
Board's representatives and not more than two (2) representatives
of the group affected may be present at any particular Step of
the grievance procedure. The parties shall, however, have the
right to call witnesses and to offer testimony at a hearing held
pursuant to this grievance procedure.

Any settlement, withdrawal, or disposition of a grievance at
any Step bnlow Step 4 sha'l not constitute a binding precedent
for the settlement of similar grievances .n the future.

Failure to renew a contract of an Employee who does not have
tenure shall not be subject to the arbitration provisions of this
grievance procedure except for violations of Articles IV, V.B.(4),

and VIII.B., above, and except as provided in Article VI B.
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(Renewals) and in Article XV (Academic Freedom) of this

Agreement.

ARTICLE XXIIT

AGREEMENT AGAINST STRIKES AND LOCK-OUTS

puring the term »f this Agreement or any extension thereof,

Federation shall not, either directly or indirectly, countenance,

support, suggest or participate in any strike, work-stoppage cr

slow-down of any sort; nor shall there be any lock-out on the

part of the Board.
ARTICLE XXIV

TOTALITY OF AGREEMENT

Except as otherwise speci1fically provided within 'this Agree-
ment, the parties hereto agree that all items presented for or
subject to negotiation have been discussed during the negotia-
tions leading to this Agreement and, therefore, agree that for
the term of thais Agreement or any extension thereof, negotiations
will not be requested on any 1tem, whether contained hereia or
not.

ARTICLE XXV
SEPARABILITY

in the event that any provision of this Agreement 1s oOr
shall at any time be held to be contrary to law by a court of
last resort of Pennsylvania or of the United States or by a court
of competent jurisdiction from whose judgment or decree no appeal

has been taken within the time provided for doing so, that pro-

vision shall be null and void, but all other provi.slons of this

-B7~-
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Agreement shall continue in effect. In such event, within ten
(10) calendar days after the voiding of the provision, the par-
ties shall meet and negotiate a substitute provision.
ARTICLE XXVI
HEADINGS
Any headings preceding the text of the several Articles

hereof are inserted solely for convenience of reference and shall
not constitute a part of this Agreement, nor shall they affect
its meaning, construction or effect.

ARTICLE XXVII

TERM OF AGREEMENT

A. This Agreement shall remain in full force and effect

from September 1, 1985 (retroactive to the extent practicable,

from the execution date to September 1, 1985), to and including
August 31, 1990, and shall automatically renew itself from year
to year thereafter unless, not later than November 30, 1989 ei-
ther party shall serve written notice on the other of its desire

to terminate, modify or amend this Agreement. Upon service of

such notice, negotiations shall begin no later than January 3,
1990 so as to permit the parties to conform to the requirements

of Article VIII of Act 195.

B. For the contract years 1988-1989 and 1989-1990 the Fed-
eration shall have the right to reopen this Agreement, but only

with respect to Employee increases pertaining to annual salaries

effective September 1, 1968 and September 1, 1989, for the fourth

and fifth contract years, respectively;

and this may be done in
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1988 for both years or in 1988 and 1989 for one (1) year at a

1987
time. Federation may at any time subsequent to September 1,

- t
but not later than August 31, 1988 for . e 1988 1989 contrac

t
year (and at any time subsequent to september 1, 1988 but no

later than August 31, 1989 for the 1989-1990 contract year) ve

written notic¢e on the Board of its desire to reopen this Agree-~

ment as aforesaid. The parties shall, within thirty (30) days of

o-
the delivery of such written notice to the Board, commence neg

t
tiations pursuant to this reopener. Should the parties fail to

date
reach agreement within sixty (60) calendar days after the

hall
negotiations begin pursuant to this sub-section, the matter s

tion to binding arbitration. The arbi-

be submitted by the Federa

irbi-
tration procedure shall be governed in all respects by the arb

1 o
tration provisions of Article XXII of this Agreement PN

[ P L]
event shall the above right to reopen abrogate the "no strike
provisions contained in Article XX111 hereof.

IN WITNESS WHEREOF, the parties hereto have caused these

t
presents to be duly executed and sealed the day and year firs

above written.

COMMUNITY COLLEGE OF PHILADELPHIA

LOCAL 202§ OF THE AMERICAN
FEDERAPAON O TEACHE

By__riw aS)D

B(m—. = By
o
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LXHIBIT “A"

RANK AND MINIMUM QUALIFICATIONS

Rank

Instruct ~nal Aide A

Instructional Aide B

Minimum Qualifications

Competency in subject field. '
Associate degree preferred.
Twelve (12) month position. Non
teaching.

Competency in subject field.
Associate degree preferred. Aca-
demic year position.

The duties of Instructional Aides are in the area of instructional
support, such as equipment inventory and control; departmental
reco- . keeping; instructional assistance to professional employees
in laboratories, classrooms or clinical settings; and practical dem-

onstrations of classroom theory.

Rank V. Instructor

-90-

A. Master's degree in subject
area, or

B. Bachelor's degree plus 2
years experience in tech-
nical field, or

C. Bachelor's degree and 30
graduate credits, or

D. Professional certification
by a recognized or accred-
1ted college, university,
professional association, or
institution licensed to is-
sye such certification plus
S years' experience in the
specialized field; provided,

-wever, that nc¢ further
promotion, automatic or oth-
erwise, shall be granted
until the minimum qualifica-
tions for such higher rank
are attained when the bac-
calaureate degree has been
attained, all years in Rank
V shall be credited for all
purposes.

.
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! Rank
. Rank Minimum Qualifications Minimum Qualifications '
! Rank VIII. Professor A 60 .
' Rank VI. Assistant Professor A. Doctoral Degree, or : semester hours approved ‘
graduate work beyond Baccal-
Master's degree in subject ;ureat? Degrea to include a
i field, plus 3 years teaching aster’'s degree in subject
i experience, O i;;lg' plus 10 years teach-
{ xperience, or
! ) c. Bachelor's degree plus 2 . B " .
years experience in tech- i : e:;::: s degree plus 2 years
nical field, plus 3 years ence in technical
. teaching experience, oI ) f{eld, plus 30 units ap-
pcoved graduate work, plus
p. Bachelor's degree and 30 , 10 years teaching experi-
graduate credits plus 3 ; ence, Oor
years teaching experience, ! \
or i C. Master's degree plus 8 years
- experience in technical
E. Bachelor's degree plus 6 field, plus 8 years teaching
. years experience in tech- experience, or
nical field plus 1 year i D D
teaching experience. ~ . t::t;?al degree plus 8 ysars
", K ching experiznce.
Rank VII. Associate Professor A. Master's degree in subject
] field, plus 5 years teaching”’
experience, oI ‘
B. Bachelor's a.jree plus 2
years experience in tech-
’ nical field, plus 5 years
teaching experience, oL
c. Bachelor's degree plus 30 % i
graduate credits, plus S |
. years teaching experience, |
or
D. Bachelor's degree plus 8
years experience in tech=-
niral field, plus 3 years '
teaching experlence.
(Holders of a Doctoral Degree may
achieve this rank with less than
S5 years teaching exper1ence.)
-91- -92-~
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10.

EQUIVALENCIES

One year of college teaching experience equals one (1) year
of teaching experience.

Elementary and secondary school experience shall be equated

as follows:

2" for 1 teaching experience in subject matter

pefore Master degree.

1 for 1 for teaching experience after the

Master degree.

years related technical experience equals one (1)

Two (2)
experience.

year of teaching

full professors'ap requires a minimum of

Appointment to a
perience at the College.

two (2) years ex|

of teaching as a graduate assistant may be

Two (2) Yyears
(1) equated year.

equal to one

Doctorate eguals three (3) years' teaching experience; the
all-but- dissertation or its equivalent, the Specialist in
Education and the MFA ecual two (2) years teaching experi-

ence.

ssional experience for Counselors and Li-

Each year of profe
eaching experience.

brarians equals one year of t

‘For all purposes of this Agreement, the following shall be
equated to an earnad Master's Degree: (1) J.D. or L.L.B.;
and (2) Registered Architect or registrations the require-
ments for which are equivalent thereto; provided, however,
that this does not include C.P.A., R.N., C.L.U. or equiva-

lent taitles.
when an Employee has had three (3) contract renewals as an

Instructor, based on the evaluation system 10 accordance
with this Agreement, s/he then will be appointed Assistant

Professor with his/her fourth contract.
The Librarians and Counselors shall be ranked utilizing the

criteria 1n Exhibit "A" by their respective Directors 1n
cooperation with each individual Employee to ensure proper

evaluation of experience.

FALL

Faculty Orientation

Clasaes Begin

Thanksgiving Vacation

Final Day of Classes

Examinations

Grades Due
SPRING

Faculty Orientation

Classes Begin

Spring Vacation

Final Day of Classes

Examinations

Grades Due
Commencesent

SUMMER SESSION 1
Classes DBegin
Memorial Day Hol.day
Classes End

SUMMER SESSION II
Classes Begin
Holaday

Classec End

EXHIBIT B

COLLEGE CAJENDAR 1985-90

1985

Aug. 26 -
Aug. 30

Sept. 3

Nov.
Dec. 1

Dec. 8

Dec. 9 -
Dec. 18

Dec. 16
*986

Jan. 6 -
Jan. 10

Jan. 13

March 5 -
March 9

April 20

April 21 -
Apral 27

April 28
May S
1986
May 6
May 26
June 24
1980
June 30
July 4

Aug 15

1986

Aug. 25 -
Aug. 29

Sept. 2

Nov. 27 -
Nov. 30

Dec. 6

Jan. 12

Maxch 4 -
March 8

April 18

April 20 -
April 25

April 27

May &
1987
May 12
May 25
June 30
1987
July 6
July 3

Auvg 21

94~

1987

Aug. 31 -
Sept. &

Sept. 8

Nov. 26 -
Nov. 29

Dec. 12

Dec. 14 -
Dec. 19

Dec. 21
1988

Jan. 11 -
Jan. 15

Jan. 18

March 9 -
March 13

April 23

April 25 -
April 30

Mry 2
May 9
1988
May 16
May 30
July 1
1988
July 7
July &

Aug 27

« r
‘e

1988

Aug. 29 -
Sepc. 2

Sept. 6

Nov. 24 -
Nov. 27

Dec. 10

Dec. 12 -~
Dec. 17

Dec. 19
1989

Jan. 9 -
Jan. 13

Jan. 16

March 8 -
March 12

April 22

April 264 -
April 29

May 1
May 8
1989
May 15
May 29
June 30
1989
July 6
July &

Aug 22

1989

Aug. 28 -
Sept. 1

Sept. S

Nov. 23 -
Nov. 26

Dec. 9

Dec. 11 -
Dec. 16

Dec. 18
1990

Jan. 8 -
Jan. 12

Jan. 15

March 7 -
March 11

April 21

April 23 -
April 28

April 30
May 7
1990
May 14
May 28
June 29
1990
July 9
July 4

Aug 24
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OFFICIAL PUBLIC AND SPECIAL COLLEGE HOLIDaYS

Tt T

Academic Year Work Days

1985 1986 1987 1988 1989 1990
New Yaaz's v, 01/01/86 Th, 01/01/87 F, 01/01/88 Su,01/01/89 M, 01/01/90
Day
Spring ! v, 03/05/86- W, 03/04/87- ¥, 03/09/88- W, 03/08/89- W, 03/07/90-
Vecation Su,83/09/86 5u,03/08/87 $u,03/13/88 Su,03/12/89 Su,03/11/90
Memorial M, 05/26/86 M, 05/25/87 M, 05/30/88 M, 05/29/89 M, 05/28/90
Day
Fourth £, 07/04/86 F, 01/03/87 M, 07/04/88 Tu,07/04/89 W, 07/04/90
of July
Labor M, 09/02/85 M, 09/01/86 i, 09/07/87 M, 09/05/88 M, 09/04/89 ' 5 days of in-service eacih semester
Day
Thanks -
giving Th,11/28/85 Th,11/21/86 Th,11/26/87 Th,11/24/88 Th,11/23/89 67 class days each semester
Day .
. Day . or
Than: s~
giving F, 11/29/85 F, 11/28/86 F, 11/21/87 F, 11/25/88 F, 11/24/89 S exam days each semester
Day
1/2 Day on L4
Deces- ay to compl
, ber 26% T, 12/26/85 W, 12/24/86 Th,12/26/87 Ss,12/24/88 Su,12/24/89 plete final grades each semester
Christaas ¥, 12/25/85 Th,12/25/86 F, 12/25/87 Su,12/25/88 W, 12/25/89
Day t
1/2 Day on ‘ 1 day for Commencement - Spring Semester
Dacam- !

bar 31 T, 12/31/85 v, 12/31/86 Th,12/31/87 Sa,12/31/88 Su,12/31/89

*holiday if & workday
#tholiday if a workday |

Total work days each academic year - 157
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EX1IBIT "C"
i SALARIES
i 1. A.ross-The-Bosrd and Minimum
i A. Across the Bosrd
cffective: 9/1/85 9/1/86 9/1/87 9/1/88 9/1/89
to to to to to
n 8/31/86 8/31/87 8/31/88 8/31/89 8/31/90
Rsnks V to VIII (Acsdemic Yeer)
$1,900 $2,000 $2,100 Reopener Reopener
Ranks V to VIII (Twelve [12) months)
82,470 $2,600 $2,730 Reopener* Reopener*
(It is understood thst the incresses for 12-month Ranks V
through VIII EmployeesS shall be 1.30 of the scademic year
increaee in esch of the five (5) yesrs of this Agreement)
Ranks A & B $1,290 1,350 $1,450 Reopener Reopener
p B. Minimume
The minimum Rsnke V to VIII shsll be increased by $1,900
effective 9/1/85 and by $2,100 effective 9/1/87 but not in
the second, fourth snd/cr fifth years
The minimum for Ranks A and B shsll be incressed by $1,290
effective 9/1/85 and by $1,450 effective 9/1/87, but not in
the second and fourth end/or fifth yesrs.
Rank 1985/86 1986/87 19687/88 1988/89 1989/90
VII1 Academic Yesr $23,714 $23,714 $25,814 $25,814 $25,0814
12-Month $30,257 $30,257 $32,357 $32,3%7 $32,357
VIl Academic Year 22,022 22,022 $24,122 $24,122 $24,122
12-Month $28,059 $28,059 $30,159 $30,.%9 $30,159
vi Academic Year $20,329 $20,329  $22.429 $22,429 $22,429
12-Month $25,858 $25,858 $27,958 $27,958 $27,958
v Acsdemic Year $18,637 $18,637 $20,737 $20,737 $20,737
12-Month $23,659 $23,659 $25,759 $25,7 $25,75S
Rank A (12-Month)* $15,949 $15,949 $17,399 $17,39¢9 $17,399
Rank B (Academic
Year) $15,°49 $15,949 $17,399 $17,399 $17,299
* Effective 9/1/88 each Employee 1n Rank na" ghall receive a
salary no less chan 130% of the then applicable minimum
-97-
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New Employees hired effective as of or in a specific con
tract year shall not have their salaries further increased for

th
at year unless necessary to reach the then applicable minimum

for the Rank.

No Employee shall receive less than the then applicable min-

imum.
2. In addition to the forec .ing:

(a) Employees promoted effective from and after the effec-

tive date of this Agreement to a rank above the rank of Inst
struc-

tor,
shall receive the sum of $1.0C0 for each such promotion in

Rank.

(b) Employees who attain or are hired with:
(1) All-but-dissertation graduate status ("A.B.D.")
Mast l
sters of Fine Arts ("M.F.A.") or Specialist in Education shall

have added to the base annual sclaries the sum of $750.00, and

(2) An earned Doctorate (provided it i1s in a subject

matter related to areas in which the Employee teaches or, for

th
ose who do not teach, in areas in which s/he otherwise works)

shall have added to their base annual salaries the sum of
$750.00.

(For the purposes of this Agre;ment, it 18 anticipated

that
at an Employee with an earned Doctorate Degree shall have first

achi
eved A.B.D. status. If such an Employee with an earned Doc-

torate Degree has not already been given credit for an A.B.D

h .
s/he sha.l have added to his /her base annual salary the sum of

~G8-
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§1,500.00 upon the attainment of his/her earned Doctorate De-
gree.)

(3) For the purpose of this Agreement, the attainment
of A.B.D., M.F.A. or earned Doctorate Degree shall be credited in
the next academic semester after the requirements for that par-
ticular graduate status or degree have been completed and have
been verified.

3. Overload and Summer Session Teaching shall be paid at a rate
so that the difference between the full-time overload rate and
the basic part-time rzte will decrease by $5.00 r~r contact hour
in each of the five (5) years of this Agreement; and for the
first three (3) years hereof the rate(s) shall be:

9/1/85 - $380.00 per contact hour

9/1/86 - $410.00 per contact hour

9/1/87 = §445.00 per contact hour

There shall be no other payment for r .nk and/or service
supplement.

4. One twenty-sixth (1/26) of each Employee's contract rate
shall be paid bi-weekly. Compensation for overload and for the
Summer programs shall be in addition to the contract rate.
Fringe benefits, as applicable, shall be paid only on the

Employee's contract rate.
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LETTER_OF AGREEMENT

Faculty Federation of the Community College
of Philadelphia, Local 2026, AFT, AFL-CIO

1700 Spring Garden Street

Philadelphia, Pennsylvania 19130

Gentlemen:

This letter will elaborate upon and supplement the Labor Agree-
ment executed of even date herewith, as follows:

1. Whersver the term "Vice President for Academic Affairs"
appears in the Labor Agreement, "Vice President for
student Affairs" shall be substituted insofar as coun-
selors are concerned.

2. The term "earned do:ztorate™ as used in the Labor Agree-
ment shall include only the types of degrees included
heretofore.

3. Those lecturers who were made instructors, pursuant to

the provisions of paragraph 7 of the separate letter of
understanding to the 1972 Labor Agreement, viz.:

"pPresent lecturers, because of their unique sta-
tus, shall be made instructors, with no salary
increase as the result thereof (unless below mini-
mum) and shall not be entitled to any promotion to
any higher rank (including the automatic promotion
to Rank VI as specified in Exhibit "A") until the
minimum qualifications for that rank have been
attained. This shall be without prejudice and
will not, in any manner, be considered a precedent
for the future.”

shall continue to be subject to such provisions.

4. The elimination of the word "nprmally" immediately be-
fore the word "vest” in the first sentence of VI-A-1
shall continue to be without prejudice to the rights of
the parties with respect to the hiring of Emplovees who
will not be 1n departments.

5. Employees may either retain dual titles such as "Deve-
lopmental,’English” or use single-discipline titles,
such as "Englisn", at their election

-100-
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10.

11.

Advisory Committee on Admissions to Nursing Program

to the
ty Advisory Committee on Admissions
A :ui:izz grogrnn 8%!11 continue and be available
for consultation by the Director of Admissionsi to
interview candidates for admission to the nursing

program.

Committee oOr
s not mandatory for the Advisory
. ::mters thereof to interview all applicants for
admission to the program.

The rejection during the 1975 negotilsionz of th;iunion
demand for the inclusion of the word "all prec:1 ?2
the word " recommendations” in Paragraph A of A; bcth
XX1 shall be without prejudice to the right; o R zic1.
parties to such entitlement as they haye under hr11 le
XXI and that the fact of demand and re]ectxont; a e
be used by either party at any grievance or other p
ceeding.

1, 1985, who
s who retired prior to September 1, ,
5:5i°!§§giblo to participate in certain Plans at their
expense, shall continue to be..o'eligible in like ran-
nsr, if satisfactory to the carriers.

ittee shall be established forthwith to
tti;;d{hiozztiel of Counselors, such study to b: cgm;-
pleted by September 1, 1986. The Comnitte: 1:h oCozn-
sist of three (3) Counselors to be chosen by be Sou
seling Department and three (3) people chosenD yn he
Vica President for Studen;hgifeizgig:::hs:::1 ::port ‘o
as Chair). t

i;:dggzeLégzsident fol Student Affa}rs, who shall make
such determination as to Counselors' < ‘ties as s/he

deems appropriate.

lass sizes, the
ference to Foreign Languace C ,
:zzte;:seof the letter dated December 27, 1984 atta;h:?
hereto as Exhibit "aA" to this Le«:tter of Agreement sha
continue to apply for the term of this Agreement.

ctive as of the Fall Semesnter, 1985, the Learnang
Eige,ha11 be considered a DePA‘tment. The Learnxggfg:?
Administrators (Howard and'31:5uh) shall be geezerxng
ulty members (Employees) witho it review of the H1 :
Committee, with full accrued seniority for all tlmde-
spent as administrators and shall remain as 3012t1 o -
partment heads (without any rlght_of recall) unta Jan
uary 1, 1989. I1f onme resigns or ior any reason lsmaxn
able to serve prior to that date tle other will re

-101-~

12.

13.

14.

15.

16.

17.

as the sole department head until January 1, 1989; and
if both resign or for any reason are unable to serve
prior to that date, the President will appoint the de-
partment head until January 1, 1989 from among the fac-
ulty of the Department. From and after January 1,
1989, the vsual department head provisions will apply,

with the first regular election tc be held in December
of 1988.

Ncrtheast Center grievances are dropped in all re-
spects.

The ad hoc committee specified in Article AVII will be
convened for the West Philadelphia Regional Center.

Any recommendation of the Joint Committee for alter-
native i1nvestments, with respect to retirement contri-
butions, shall be made to the negotiating teams for
implewentation in such manner as they shall mutually
agree and as is consistent with law.

The Early Retirement Plan offered to administra*ors
will be offered to Employees effective July 1, 1986.
In addition, a Joint Study Committee consisting of
equal numbers of Federation and Board appointees and a
voting consultant will make recommendations to the
Board of Trustees by a date certain. The Committee
will begin its work as soon as practicable. The con-
sultant will be chosen and paid in the same manner as
the Advisory Arbitrator chosen during negotiations.

The Agreement will be changed, if and as necessary, to
reflect any agreements reached regarding promotions by
the Joant Evaluation Committee.

Regarding the College Calendar (Exhibit B to the Col-
lective Bargaining Agreement) the same may be changed
to reflect the implementation of mutually agreed upon

i1deas regarding in-service activities and/or programs,
as needed. !

a) In the event a provision of the Part-Time/Visiting
Lecturer Agreement cannot be impiemented without con-
flicting with this Full-time Faculty Agreement, this
Full-time Faculty Agreemen. shall govern 1in all re-
spects. Full time Emplovee departmental rights, as
applicable, shall not be affected by anything contained
1n the Part-time/Visiting Lecturers Agreement, except
as specifically stated therean.
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b) The parties agree :g‘co?g1n¥;8§h?.pfg;;lzgn:hg§h
" r ) -
:2‘.3:2:n2§t::rszﬁag§§°-a" to this Lettur of Ag:-aement)

N

regarding the

incorporation o

f Article IX of the Part-

EXHIBIT “A"
(TO LETTER OF AGREEMENT)

Time Visiting Lecturers Agreement i

lease signify your
ind recurning a copy of this letter.

AGREED TO AND APPROV?Dth.
ulty Federation o
g::munzty College of Philadelphia

o Hichard/, 7’41/‘

‘ - @ S el ~—

»
w— —

Date _ __ ___
]
i
!
!
!
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nto the Agreement.

approval of the foregoing by signing, dating
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December 27, 1984

M EMORANDUNM

To: William Baker Oﬁ
From. Raymoand A. Pietak lL’
Subject:

Foreign Langueges-~-Class Size

As per our discussion, 1 am askiang Barbara Jacobs to change
the limiz of all foreign language courses to tveacty~five on a
Cwo~gsemester experimental basis. This will give us en
opportunity to see whether the courses become more evenly
belanced in terms of student nusbers. We are doing cthis wich the
understanding thet 1f a givan section of e course ar » particular
Cime reaches the maximum--ve will gmot open anothe- secction at
thact cime, buc vill meke every attempt to counsel students inco
existing sections et other cimes. This also means that we will
not increase the number of students in a section beyond
tveaty-five unless all the other section seats of chi. course
have been complecely filled. 1t {is sy understandiag that {f ell

the sections of a particulsr course have reeched t.enty~five, we
vill cthen entertain increasi-g the class size to eitaer

tweaty-six or twveanty-seven in order to avoid opening another
section wvhich aay result in a very low enrollment.

Please let ae know 1f you have any problems wich the above.

If you do, we should sit down and talk some amore.

RAP:dc

cc:

Barbara Jacobs

RECE!VED

Jhi 2 9T

uumANiTlES DIV.

2l
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.pe This Index is insertad solely for convenience of reference and ehsll not

' EXBIBIT constitute e pert of this Agreement, nor shall it sffect its mesning,
‘ (TO LETTER OF AGREEMENT) construction, or effect.

DDEX T0 1980-1985 CULLECTIVE BARGAINING AGREEME)
Faruly; Felesataon of Cor=:nity Collre

900 $3zir; Gasden Stivet 3
:mlld;lpn;l. Pennsylvamis 19130 ;i

Ladiss snd Gentlemsns

0 T . . LT U
; ading that ths subcomnittss
. This wil) Mt::::‘:::':::;m::““m to the .o:u hae A.B.D.. emolument fOT...iietcveceesseraasacsasancscssnsses Ex. "C®
- which ves ts hove motl C8 .iving Lecturers’ grendfsthering o0 ABSENCY
concluded its work 88 R4, T8 L, enent betvasn the Union evancing Coliegiel CoOp@IrLion...cceeccrrecciasnessenssossneneess XVILK. (1)(2)
dafinition and ss & :h.‘ '- srding Visiting Lectursrs’® 8 % the —J
Collags hss be@n ras .“3“ tss sst forth in Article 1X e‘ ' Excused—Jury Duty...ccceeevrecccccnsssssncssssssannnseeXIID
13-vine focuity © S darstion snd the collegs perteining Required ~ Child Care Leave®..........cccvveceececnansae.XITA,

the ¥
l‘.:b;:':!:z'::'m:'.“ visit Underloaded Feculty to cOVEr......ovvvsseessecsceeeccee. . XVI.K.

X of the Part- AL E R TR R IPPEIE 4 2
mmu;:‘:t:::l ;u: l-:h- Feculty ACADEMIC FREEDOM o

ing Lecturers).

The parties mgree ‘cn:rcnnont

|
|

ACADEMIC QUALIFICATIONS. .. cuuuuneneernnneesrereennneesnnseniVe
IVisiting Lectersss’ { the Pert-time/Visiting
Meresment; sné that this Article BX 00 105 10l Lo and a1} individuale ACADEMIC YEAR
Lactsrers’ Agrasaens 00¢ by iti that the Yedarstios wil’ ne’ ok Contract Renewsl.........cccciiieriinrinnrsansessnceeneesVIB,
: in al] wnit e er tae to erbitration ary qrieveies, o0 Ranks A #0d B...eueeurnnnnss VIIL3B
SuPrort, process and/er file any levautis SR L "Ix either ere ACADEMIC YEAR OPTION, 12-month Employ~e@....................VIII.H.
: which silsgss that the provisi of srs invelid or not P

ity g srassere and! ‘ ACADEMIC YEAR WORK DAYS.....coceveeecceccscanscencscencensss VIII.L.
' Ot ing, ¢sting PR - S
| L T s by e A BENEFITS ~ Unpsid Leave.......cccccveeveecccenneeesXII.A,
. né ::;:::a: ::. gegz of this lstter. CCRUED

s 4
]

tesessssscscssssscssccscss s XII.B

Very tnily yours,

ceesssssscsscsssssssascee XII.G.

COLLEGE OF P OELLPY IA etescscscscssescssesssases s XII.H.
ADDITION OF COURSES......uvvecenccsoscacscecnccennnnnenensssXVII.

/{7 ,y ADDITIONAL CAMPUSES......cccvernnnencssccansccascsccnsaseeeXVII,

1 A2 : \ Ad hoc committee to help plamd.......ceeeeeeececennennnss XVII.

ADVANCED STUD” - UNPAID LEAVE...........cccv0evesnnnnnnnes. . XILLH.
ADVISING, sse Curriculum Advising

i
conruNl
L]

AGRTID TU AND APPROVID

rucult;ogzd-ruttca of CCP,

AFFIRMATIVE ACTION (see slso Diecriminetion)................VI.A.(2)
Locs) ALLIED HEALTH WORKLOAD STUDY COMMITTEE........e0eeevcnee....VIIT.A(3)(d)
Rotond N %‘M ALTERNATIVE INVESTMENT OPTION.........cc.eveeeesseennsenns...Lotter, }13
sy _lickaa ALTERNATIVE SERVICE, MILITARY LEAVE..........ccceeenennn....XII.B.
/)'” - APPOINTMENTS (Hirioe)

Affirmative Action......ciiieiieiiinineneescecncncnncessVI.A(2)
3 Boerd - Appointmente (to Steff)........cvcevqeeccnncenessVA(1)(2)
) e 112 Department Hesd......covcciinrrnneeccecccenceccnecnsane oVILA(L)
DATE: RANPPIN Depertment Hiring Committee..........cccccceveecencnnn...VI.A(1)
Division DedR....ccieerrcciiinrcccccsnncnnnsnncscnceenss VILA(1)
Dual Appointment ~ Teschers............ccceecceeeeeess...XVI.E.
Genersl Procsdurs.......ccceiiiecnneccccnescancscnceecess VILA(1)
. Husband/Wife Employment........cteeeeeeceeeconnncsansnns. s IV.B,
: D o U P 2 ST Y48
‘ Prasident........ccceeiirnsssenssnsccccccncccccnncsseessVI.A(L)
Ranks A & B......ovvverrrriiitsececnnnannnccccannnssanse VIII.B(1)
Re~Application - Militsry Lesve........cceveeeeseeeenese.XIIB.
Recommendstion for Hirimg......iceeeeeenencececeeeennnns VILA(L)
Renewsls and Appointments.........cccevveevveecccencnns..VIL
Vice President for Academic Affeirs........cccveeee-os...VI.A(1)
Vice President for Student Affeirs...........:vvveeeee.VILA(L)D
APPOINTMENT LETTER ~ SENIORITY DATE.....ccccccccecccannsssss IX.A(1)

Page
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AIBITIAITOU.........-...................................-.-.XXII.
Deciasion of Axbitr-tor...................................XXII.
Yeea of Arbitration......c....e I s s
Selection of Arbitrator......... tevevaesanesssscesssssss XXII.
Stap & - Grievance !roccdur-.............................XXII.
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.........................XVI.!-
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Duty - !xtrl.............................................VIII.I.
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Surveys - Colllgo-ﬂide...................................VIII.K(I)
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Accrued - Unpaid Lecve...................................X:I.A.
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Faderstion/Professionsl Organization LegVE..cccesessseesXIL.G.

lncull...................................................IX.C(z)(e)

Retired !-ploylll........................................XIII.A.(S)

BARG? INING UNIT, Definition of..............................I.A.

BEREa ZMENT L!AV!...................-.......-.....-.....-...XII.C.
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BOARD
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Discrimination...cccecesscasensaanscnnenrrsnannoenenaiees
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BOOKLET - ERINGE BENB!ITS...................................XIII.C.
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BUMPING RIGHTS........ .....-....---...............-........IX.C.(I)(.)
CALENDAR - Colllgl..........................................Ex. "p"
CAMPUS — Pressncs raquired lt...............................VIII.K.(Z)
CENSORSHIP
LiDLArY.ccecrecocncccssconarscccncoraanrocs veceecanase XV, (4)
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AGREEMENT

THIS AGREEMENT, 1s entered into by and between the BOARD
Or" TRUSTEES of the DELAWARE COUNTY COMMUNITY COLLEGE (hereinafter
referred to as the "BOARD") and the DELAWARE COUNTY COMMUNITY
COLLEGE ASSOCIATION OF HIGHER EDUCATION (hereinafter referred to

as the "ASSOCIATION"),

WITNESSET H:

WHEREAS, the BOARD operates the [ :laware County Community
College pursuant to the Community College Act of 1963 and
pursuant to the Rules and Regulations of the State Board of

Education. The BOARD and the ASSOCIATION recognize the

desirability of the objectives of providing for and improving the

quality of education and maintaining a high standard of academic

excellence in the programs of the College; and

WHEREAS, the maintenance and improvement of the quality
of education and the maintenance of high standards of academic
excellence depends, 1in part, upcn the quality, performance, and

morale of the professional sta€f; and




WHEREAS, the BOARD and the ASSOCIATION have the
obligation, pursuant to the Public Employee Relations Act (Act
195), to negotiate with respect to wages and terms and conditions
of employment of the employees who are representad by the

ASSOCIATION; and

WHEREAS, the BOARD and the ASSOCIATION have reached an

agreement as a result of negotiations.

NOW, THEREFORE, the parties hereto agree as follows:

ARTICLE I

RECCGNITION

Section 1. Recognition: The Pennsylvania Labor Relations Board,

in Case No., PERA-R-4130-%, established the A3SOCIATION as the

Bargaining Unit, pursuauc to the Public Employee Relations act

for the instructional staff members (hereinafter referred to as

ISM) of the Delaware County Community College. The BOARD

recognizes the ASSOCIATION as acting in this capacity. The BOARD

will negotiate with the ASSOCIATION in all matters as requiced by

law, and it agrees not o negotiate with any individual IsM as |

may now or in the future be prohibi~ed by law. i




ARTICLE II

BOARD RICHTS

Section l. ASSOCIATIOW Recognition: The ASSOCIATION recognizes

that the BOARD has vested in it by law, the responsibility and
authority to manage and diract, as a fiduciary for the public
which it serves, all of the operations and activities of the
College. These responsibilities and obligations are subject,
however, to the Public Employee Relations Act and agreements

adopted thereunder.

Section 2, Rights of the College: The Board of Trustees, on

behalf of the College, does hereby retain and reserve unto itself
all rights, powers, authority, duties, and respensibilities
conferred upon and vested in it by the statutes of the
Commonwealth of Pennsylvania and the State Board of Education.
Except as specifically provided herein, the operation and
administration of the College, including the right to make rules
and regulations pertaining thereco, shall be fully vested in its
BOARD and the President and their duly designated
representatives. Nothing herein stated shall be construed as a
delegation or waiver of any powers or duties vested in the BOARD
or any administrator by virtue of any provision of the laws of

the Ccmmonwealth of Pennsylvinia. All parties to this agreement,
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the BOARD and its representatives and the ASSOCIATION and its
representatives, shall take no action violative of any provision

of this agreement,

ARTICLE III

ASSOCIATICN RIGHTS

Section 1. Released Time for ASSOCIATION Presidqu: The

ASSOCIATION President, without salary reduction, shall have
released time from instructional obligations, so that the
instructional obligations shall be a reduction of one course of
three or four credit hours or iis equivalent from the normal load

each &~ demic semester. Thc¢ ASSOCIATION shall, prior to the

thirtieLh day of June each year, notify the College of the i
designation of the person who will serve as ASSOCIATION President
during the forthcoming year. After such designation is made, no

change shall h»e made until the next academic semester.

Section 2. ASSOCIATION Representative at the Board Meetings:

Meetings of the Board of Trustees are public meetings according
to law, and as such, are open to any representative of the
ASSOCIATION. Should an ASSOCIATION representative wish to
Fresent a sgeci.ic matter to the BOARD cr address the BOARD, such
matrers shail be placed upon the agenda by request of the

ASSOCIATION representative.




Section 3, Consultations: For the purposes of discussing

legitimate and proper sutjects which affect the implementation
and application of this contract, the ASSOCIATION shall have the
right, upon reéquest, to meet and consult at reasonable and
mutually convenient times, with the Precsident, Vice President,

Deans and Director of Personnel or their designees concerning

matters in the areas of responsidility assigned to each,.

Section 4. Rights of Instructional Staff in ASSCCIATION: The

BOARD hereby agrees that every ISM shall have the right freely to
join and sSupport the ASSOCIATION or to refrain therefrom as

determined by each individual.

Section 5, Nondiscrimination: The BOARD and the ASSOCIATION

agree that they will not in violation of any applicable law

discourage, deprive, or coerce any employee 1n the enjoyment of

any rights conferred by act or laws of Pennsylvania or the
Constitution of Pennsylvania and the United States; inat they
will not discriminate in violation of any applicable law or
drovision of this agreement against any employee with respect to
hiring, discipline, hcurs, wages, or any terms or conditions of
emplcyment,by reascn of membership or nonmembership in the
ASSGCCIATION, race, creed, religion, cclor, national origin, age,

SeX, or domicile as provided 1n Federal or State law.
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Section 6. Use of Facilities: The ASSOCIATION and 1ts
reépresentatives shall have the right to engage in ASSOCIATION
activities and to use the College's facilities including a secure
office with a telephone provided it does not interfere with or
interrupt normal College operations or the obligation and duties
of faculty members as employees. The ASSOCIATION will not be
charged for the use of facilities during normal hours if they are
not otherwise being utilized and if there is no extra or special
cost to the College from such usage. The ASSOCIATION shall pay

for any materials or supplies used.

Section 7., Information: The BOARD agrees to furnish the

ASSOCIATION wi:h public information concerning professional
staffing and financ:al reports, including but not limited to,
agenda of all public board meetings. The ASSOCIATION will also
be provided with such additional information as is necessary
during coantract negotiations or the processing of an eristing
gsievance. At the time of notice of dismissal of an ISM, the

President of the ASSOCIATION will be notified.

Section 8. Ccoies of Proposed Policy Changes: The ASSOCIATION

is entitled to information concerning all proposed policy

changes, by-law changes or changes in other institutiona® rules




and regulations adopted by the BOARD. The BOARD will make
available to the ASSOCIATION, copies of all minutes of the public
meetings of the Board of Trustees, as well as copies of the
agenda of the matters to be presented to the Board of Trustees

prior to each meeting, as soon as the documents are available.

ARTICLE IV

ASSOCIATION SECURITY, DUES CHECK OFF

Section 1. Maintenance of Membership: Each employee who, on the

effective date of this agreement, is a member of this ASSOCIATION
an. each employee who becomes a member after that date, shall
maintain membership in the ASSOCIATION, provided that such
employee may resign from the ASSOCIATION during a period of
fifteen (15) days prior to the expiration of tnis agreement, or
any renewal or extension thereof, by notifization tc both the
College and the ASSOCIATION by certified mail of the desire to
terminate membership. The payment of dues shall be the only
requisite employment condition relative to ASSOCIATION

membership.

Section 2. Payroll Jeductions: ISMs may, by executing the

proper form pruvided by the ASSOCIATION, have automatic payroll

deductions for ASSOCIATION dues. Deductions for ASSOCIATION dues




shall be made during the appropriate pay period of each month,

commencing in the month following the transmission by the

ASSOCIATION to thn College of a3 legal and Proper uues deduction

authorization on behalf of the individual IsM. The ASSOCIATION

shall indemnify and save the College harrless against any and all

claims, demunds, suits, orders or judgments which may arise out

of the implemnentation of tids Article.

ARTICLE V

INSTRUCTIONAI STAPF MEMBER ASSIGNMENTS AND RESPONSIBILITIES

Section 1. The Academic Day:

The academic day shall be those

Mours : the day during which classes will normally be scheduled.

The academic day shall commence at 8:09 a.m.

10:30 ¢ .m.

and continue until

Section 2., The Academic Week: The normal academic week for the

purposes of this agreement will consist of five consecutive

working days on which assignments may be given during any

Calendar week. Any assignments on other than five consecutive

days during a calendar week will be considered and treated as
overload unless mutually ag-eed by the ISM and the College. 1ISMs

employed as counselors and librarians shall have a normal work

week of 37-1/2 hours.




NO ISM will be required to work on any Saturday or Sunday if such
work assignment interferes with the professed religious belief of
the ISM, the tenets of which prohibit working on such days. Work
assignments on Saturdays or Sundays may be rejected by an ISM.

If no ISM accepts the work assignment. offered, the work will be
performed by qualified persons on the basis of seniority,
regardless of prior rejection; the person with the least

seniority receiving the first assignment,

Once an ISM has performed a weekend assignment, no further such
assignment will be given to that ISM until all others so

Gualified, but with more seniority, have been so assigned.

An ISM will not be assigned against his or her wishes to more
than one weekend course in an academic vyear. This does not
preclude assignment to one course on the weekend which is taught
for the duration of one academic year, but in such cases, the ISM

will not be so assigned for the next academic year.

In no event would an ItM who oSjects to weekend assignments for
religious beliefs be required to accept a weekend assignment. A
mutually acceptable seniority listing of all ISMs will be made

available by December lst of each year.
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Section 3. The Academic Year: The academic year shall consist

of the period of time from the beginning of the Fall Semester to

the end of the Winter Semester. The academic calendar covered by

the l0-month salary shall set forth the commencing and closing

dates of responsibility of the ISMs and shall Separately set

forth the time at which the IS¥ shall report if subsequent to the

commencing date of the academic calendar.

It is understood that the expected number of service days in the

academic year include those service days falling within the ten

(10) month appointment exclusive of the Spring and Summer terms.

It is further understood that the calendar shall be published by

May lst of each year for the coming academic year.

For information purposes, it is expected that he number of
service days for 1987-88, 1988-89 and 1989-90 will be 169 days
and included in such calendars will be two (2) days designated

for personal professional development during each academic year.

Section 4, Lapse Time and Evening Assignments for ISMs: In the

instance of an ISM, there shall be at least twelve hours between the
end of the regularly assigned ...ties of one day and the beginning of

regularly assigned duties the following day. Such duties, when

assigned to an ISM past 6:00 p.m. shall be assigned no more than two

(2) evenings per week, except, however, when an assignment is by its

nature necessary three (3) evenings per week.
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When regular graded credit courses or developmental courses are
assigned to be taught past 6:00 p.m. on two or more cnnsecutive
days, a faculty member's daily schedule on the second or third of
such consecutive days shall not exceed ten (10) hours from the

beginning of the first class to the end of the last class.

Section 5. Academic Freedom. Each ISM is responsible for the

educational progress of students, either directly taught or

indirectly influenced at the College. Each ISM is entitled to

full freedom in the classroom in discussing the course subject
matter but should avoid controversial issues irrelevant to the
Cour~e content or subject. ISMs will present material and

information in a professional and impartial manner which will

encourage discussion and analysis from all facets of the subject.

When an ISM speaks or writes as a citizen, he is free from
institutional censorship or discipline. However, his special
Position in the community imposes special obligations. As a
person of learning and an educational officer, it should be
remembeced that the public may judge his profession and
institution by the utterances made. Hence, at all times,
Statements should be accurate and should show exercise of
appropriate restraint and should show tesrzct tor the opinions of

others and e<forts snould be made to i1ndicate that the words

-11-
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spoken and written other than in one's faculty capacity are not

written or spoken as an institutional spokesman.

Activities of an ISM in private life shall not, in themselves,
affect the emplcyment with the College. Any acts which
measurably affact the quality of the work of an irdividual may

result in disciplinary action.

ARTICLE VI

PERSCNNEL PILES

Section 1. Contents: The College shall maintain a confidential,
official personnel file for each ISM. No anonymous material,
that is material that does not designate the source or the origin

of the 1nformation contained therein, shall be pl.ced in the

official personnel file.

The personnel file will be made available to the individual JSM
as set farth below, except that any information concerning
preemployment evaluation, references, or recommendations, or
other materia! involved in the preemployment or hiring of the

individual will be confidential and need not be shown to the

individual TSM,




An ISM shall have a right to submit comments or responses to
material contained in the 1individual's official personnel file,
and shall have a right to make copies of any material contained

therein which 1s not confidential.

An ISM or a properly authorized agent of the ISM, authorized in

writing, shall have access to official personnel files during

ragular office hours. Under no circumstances shall the oft.cial
personnel file be moved from the office by or on behalf of the
ISM and access to the file shall only be in the p esence of

someone in authority in the off.ce.

ARTICLE VII

CONTRACT PROCEDURES

Section 1. Tenurz and Termination: All ISMs employed under this

agreement shall be employed on a lU-month salary basis or a 12-
moith salary basis as assigned by the College. There may be
mutual agreement for employment for a shirter period of time than
ten (10) months; such agreement will not affect the continuing

employment status of the ISM in regard to other rights under this

agreement.




Séction 2, New Appointeez: A nontenured faculty member and

newly hired ISMs, during their first two years of employment,
shall be entitled to a written ¢valuation of job performance by a
pProperly designated supervisor grior to the end of each semester,
If renewal of employment is not offered, such notice of
nonrenewal shall be in writing and given at any time prior to the

end of the second Year of employment,

Section 3, Tenure: During the third year of employment, persons
ranked as instructor, assistant professor, associate professor or
profassor are eligible for consideration for tenure. The
recommendation of awarding of tenure shall be made by the
committee on tenure which committee shall be composed according
td the policy adopted by the Board of Trustees of Delaware County
Community College. Notice of the award of tenure shall be given

Jdy the first day of December each year.

S~ction ¢, Dismissal: Tenure appointments shall be continuous,
limited however, to the provisions of this contract, No tenured
employee shall be dismissed except for just cause, Any tenured
employee receiving notice of dismissal may thereafter have the
matter heard through the grievance procedure. Any tenured
employee terminated OT otherwise disciplined, chall be given

written notice of the reasons therefor. The tenured employee

-14-~
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shall have the right to due process 1n the determination of
wnether or not just cause exists for the action taken. This may
be appealed as a final step to a special committee of the Board
of Trustees or to binding arbitration. In the event the issue of
Just carse is to be determined by binding arbitration, the
arbitrators shall be three (3) in number. All of the arbitrators
shall be professional educators experienced in the field of laber
management relations. Each party shall select one arbitrator and

the two selected arbitrators shall select a third.

ARTICLE VIIX

RETRENCHMENT

Section 1, Reduction of Staff: i1f, at anytime, it shall be

aetermined by the Board of Tcustees to be necessary to reduce the
staff of the College, designated herein as ISM, such reduction,
when it results in discontinuation of employment of an ISM, shall

be considcered retrenchment.

No retrenchment shall take place if the full-time position held
by the person whose employment 1S to be discontinued is to be

filled by part-time or coadjutant personnel,
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If, at the time of reduction of the staff . there are courses

being taught or to be taught by part-time or coadjutant personnel

in the same academic discipline and course qualification as the
person whose employment is to be discontinued, such ISM shall
have the option of teaching those said courses, provided they

result in teaching a full load as defined herein.

Retrenchment, when necessary, shall be made according to and in

the inverse order of length of service, from the most recent date

of employment at the College; that is, one with :he least service

shall be considered first for retrenchment within and among thea
persons having the same academic discipline and course

qualifications as the pusition to be eliminated.

An ISM, subject to retrenchment, shall be placed on a
reemployment list according to the chronological date of
retrenchment. Such list shall be maintained according to the
academic discipline and course qualifications. Should two or
more persons be subject to retrenchment at the same time, they
shall be listed according to the chronological date of original

hiring by cne College.

No new faculty member shall be hired to fill a va-ancy in the

academic discipline and course qualification unless the vacancy

-16-
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is first offered in writing to all ISMs on the appropriate list:

se.ection shall be made in order of ISMs most recently
retrenched. 1In the event an ISM rejects an offered position, his
name shall be removed from the list and rights accruing hereunder
shall terminate. Rehiring shall take place by the priority
established on each reemployment list. 1In the event the person
first on a list to whom notice is given, indicated inability to
accept the position to fill the vacanc until the expiration of a
period of time not to exceed one academic semester, such position
shall be awarded to take effect at such future time. The College
réserves the right to fill the vacancy during such waiting
period,

During the period of retrenchment, prior rights accrued 1in the
nature of accumulated sick leave, accumulated time towards
sabbatical leave and accumulated time towvards tenure
quali€ication snall not be lost. Such times shall not, however,

increase during the period of retrenchment.

No action in the nature of retrenchment shzll be taken to prevent
or deny the award of sabbatical to an ISM otherwise eligible, nor
. Shall the fact that upon return from sabbatical leave it is
anticipated the position theretofore occupied will no longer be

available, be used to refuse sabbatical leave,
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will be given to the Persons affected no later than June 30 pnrior
to the next academic semester, In any other Circumstances,
notice shall not pe later than 90 days prior to the termination
°of employment, It is intended herein to provide written natice
to the persons affected immediately upon the determination of the

Board of Trustees to reduce the staff,

Any IcM subject to retrenchment may retain all insurance benefits
during the term of the retrenchment, provided the cost thereof is
assumed by the individual ang pProvided further, the insurance

carrier wil] accept such payments without causing an increase in

the rates to pe paid by other insured IS¥s,

and benefits which would Ootherwise have accrued had the IsM not

been subject to fetrenchment,

APTICLE IX
—_—n 1A

WORKLOAD

Section 1, Workload and Overload: The amount of iastructional

work to be performed by the faculty during the academic vear igs




defined as workload. Ovarload compensation shall be paid, in
accordance with the salary schedule as attached, to persons
assigned to perform instructicnal work in excess of the maximum
workload. The maximum workload ic defined as follows:

The teaching of courses during the academic
year equal to thirty (30) credit hours or
thirty-one (31) contact hours. Beginning with
the academic year 1988-89, the number of
contact hours required to reach the maximum
workload will be thirty (30). A contact hour
is measured by the number of instructional
hours and related laboratory houcs scheduled
by the College per week for each course taught
during an academic year.

For the purpose of this Arcticle, laboratory ;
hours will be calculated on the basis of two
(2) laboratory hours equalling one (1) credit
hour. Beginning with the academic year 1989- !
90, the laboratory hours will be calculated on .
a basis of three (3) laboratory hours 1
equalling two (2) credit hours.

Section 2. Curricula Development, Supervision and Assessment:

An ISM ascigned tc develop program curricula, or courses shall
receive as extended or released time, an amount of time as needed
for the work to be accomplished as determined by the College.
Programs determinea to need supervision or assessment shall be

assigned by the College and undertaken by an ISM by mutual

agreement.,
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ARTICLE X

SALARY

Section 1. Salary: For the academic years 1987-88, 1988-89 and
1989-90, all ISMs snall receive salary increments and overload

compensation as specified in Schedule A,

Those persnns on 12-month employment shall receive an additional
compensation of twenty percent (20%) of the compensation which

would be paid to the same person for 10-month employment.

ARTICLE XI

FRINGE BENEFITS

Section 1, Holidays: The College shall establish each year,
within the College caiendar, the holidays for the year,
applicable to both 10-month and l12-month employees. No clacsses
shall be schaduled on days designated as holidays, nor shall any
ISM be required to work on the days designated as holidays which

shall be as follows:

New Year's Day
Good Friday

Memorial Day
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Independence Day
Labor Day
Thanksgiving (and the following day)
Christmas Day

Two (2) other days to be designated annually

Section 2, Vacations: ISMs on a l2-month appointment shall be
encitled to twenty-two (22) working days of paid vacation per
twelve months. Such vacation shall be considered as earned at

the rate of 1.8 days per month for each full month of employment,

Vacation will be taken at a time mutually agreed by the

individual ISM and the College. The ISMs are required to take at

least two consecutive weeks of paid vacation per year, unless an
exception is approved in advance by the ISM's supervisor.
Employees are encouraged to take full vacation allotted.
Vacation may only be accumulated up to a maximum of thirty-three
(33) days. any vacation not taken by June 30th of each year
which is accumulated in excess of the thirty-three (33) day

maximum shall be considered losc.

Section 3., Tuition and Fee Waiver: ISMs and their dependents

may attend courses offecred by the College without payment of

tuition and plant or maintenance fees. Aan ISM may attend a




maximum of two (2) courses per semester, not to exceed seven (7)
credit hours per semester. Such courses may be attended outside

ncrmal working hours. Employee dependents are not restricted 1in

~he number of courses permitted each semester.

Section 4, Part-Time Graduate Study Reimbursement: All ISMs are

eligible to be cnnsidered for part-time graduate stuéy
reimbursement, The maximum graduate study permitted for
reimbursement will be not more than twelve (12) credits in any
one calendar year. Reimbursement will be at the standard course
tuition fee at an area state-related institution. Fifty percent
(50%) reimbursement will be made to an ISM demonstrating
successful completion of a course with the balance to be paid at

the end of one academic semester of full-time service to the

College,

In addition to the aforesaid, any ISM, upon application and
approval, may receive reimbursement paid in the same manner as
stated herein, for undergraduate studies in a field related to

the ISM's institutional field or proposed instructional field.

Section 5., Forgivable Loan Program for Full=-Time Study and

Occupational Develooment: A forgivable loan fund exists for ISMs

who take leaves of absence to pursue full-time graduate studies

-22~-
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1n an organized program at a recognized accredited institution

€or an advanced degree or for approved occupational development
in the area consistent with the needs of *he College. The amount
availanle in the loman fund eacn year will be available to be
distributed among eligibie applicants who are recommended by the
College in proportion to their respective salaries. The loan to
the individual applicants in the year will not exceed one-fourth
tae arnual salary of the applicant in the year of the ISM's
application. In the instance of persons pursuing occupational
development, the loan will not exceed the difference between the
amdunt of their annual salary and tne compensation received
during the occupatioral dev:lopment, but in no instance will it
exceed one-fourth of the annual salary of the applicant at the
Commurity College., To be eligible to receive a loan, the ISM
must have contributed at least three academic years of
consecutive full-time service to the College. If a loan
recipient returns to the College after expiration of the leave of
adbsence, the loan will be forgiven fifty percent (50%) at the end
of the first academic year of full-time service and fifty percent
(50%) at the end of the second academic year of full-time
service. Upon return to the College, the ISM shall be credited
with seniority equal to the length of the approved leave. If a
loan recipient does not return to full-time service at the

College, the loan must be repaid with interest calculated at the

-23-
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Prime rate of interest in effect on the date of termination, o~
the principal beginning at the date of expiration of the leave of
adsence. Similarly, if thz borrower leaves the service of the
College before the end of two full years of full-time service,
subsequent to the end of the leave of absence, the ISM must repay
a fraction proportionate to the full-time service remaining to
accomplish the forgiveness of the loan plus interest beginning at

the time of secession of service from the Colleqye.

Section 6. Travel Accident Insurance: The College will provide

travel accident insurance for all ISMs assigned business travel
on behalf of the College paying up to $75,G600 for loss of life
and for loss of limb as set forch in the policy. This insurance

is in addition to other types of insuranze coverage,

Section 7, Accidental Death and Dismemberment Insurance: The

College will provide insurance coverage for accidental death and
dismemberment equal to one and one-half (1-1/2) times base annual
salary. Additional conditions and limitations of such coverage
will be maintained in the Personnel Sevvices Office and will be
furnished to ISMs upon request. Optional insurance, covering
eligihle dependents of ISMs in varying amcunts, will also be
available as of the effective date of the agreement, provided the

interested ISM pays the full cnst of this optional insurance.




Section 8. Long Term Disability: The College will provide long

term disability income insurance tor ISMs meeting all conditions
as defined in the insurance plan document maintained in the
Personnel Services Office. Such document is available for
inspection by [SMs. Basic provisions of the Plan include a
monthly disability payment equal to sixty percent (60%) of an

ISM's base monthly salary.

Secticn 9., Vision Care: 1In addition to medical and health

benefits already in effect, the College will continue a Vision
Care Program for empioyees and dependents covered by this

agrzeaent. Terms, conditions and limitations shall be as set
forth in the Vision Care Program cdocument administered through

Lhe Personnel Services Office of the College.

Section 10. Employze Health Insurance - Dependent Coverage: In

addition to medical and health benefits already provided, the
Colleqe will zontinue its si .e of health insurance dependent
covarage paying one hundred percent (100%) for anplicable

employees,

The medical and heal.n 1nsurance provided by the College may be

mocdified by the College to provide the following:
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A. Preadmission review;

B. Concurrent review;

C. Admission review;

D. Continued stay review; and

E. Discharge planning.

The jnsurance program may also include cuch matters as a hospice
care program, extended care facilities and home health care, pre-
admission and post-release testing, ambulatory surgical
facilities, second surgical opinion program and a health care
help line. Tnha details and limits of che coverages are on file

in the College Personnel Office.

No ISM shall be responsible for the payment of disputed
health/major medical claims arising from the review process,
Such disputed claims shall be settled by the College's insurance

carrier, presentiy Metropolitan Insurance Company.

The plan may also be modified to provide a network of health care
providers which offer in-patient and out-patient services to

employees entitled "Preferred Provider Organizations™ as part of
the total health insurance coverage. A documernt describing this

coverage will also bhe on file in the Personnel Office. o. the

College.




Section 1l. College Paid Major Medical Insurance: The College's

major medical plan provides that after $2,000 in coinsured
expenses (insurance carrier pays eighty percent [80%] and
emp.oyee pays twenty percent [20%] ) have been paid in any given
calendar year, the insurance carrier will pay one hundred percent
(100%) of eligible expenses for the balance of that year. Such
eligible expenses shall be as currently defined in the basic
insurance plan now in effect. As in the case of the basic health
2lan, the insurance carrier shall make final determinations
regarding interpretution of claimant eligibility. The major

medical maximum shall he $1,000,000.

With regard to insured benefit projrams defined in this Article,
should the Colilege determire that an existing insurance carrier
De replaced, such replacement shall not result in any existing

levels of insured benefits being reduced during the term of this

agreement,

Section 12, Emplovee Life insurance: Life insurance coverage

for employees covered by this agreement shall be equal to two (2}
times base annual salary. All o.her conditions and limitations

of the life insurance plan will continue in effect.
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Section 13, Dependent Dental Coverage: Under the terms of the

College's health insurance plan, a dependent dental program
including orthodon*ia shall be continued for all ISMs. The basic
dental provisions are similar to those already in effect for
employees. The orthodontia provisions have a separate $50
deductible, and benefits are provided on a €ifty percent (50%)

coinsured basis with a maximum benefit payable of $1,000,

Saction 14. Dependent Term Life Insurance: The College shall

continue to offer dependent life insurance to eiligible employees.

Basic terms of the plan are as follows:

Amount of Cost

Amount of Dependent per
ISM Annual Salary Spouse Insurance Child Insurance Month
Less than $10,000 $4,000 $2,000 $l.61
$10,000 to $15,000 $7,500 $4,000 $2,.75
More than $1%,000 $10,000 $5,000 $3.63

Monthly premium costs ot such insurance shall be paid by ItMs on

a biweekly payroll deduction basis.

Additional terms and conditions of this insurance are available

in the Personnel Services Dffice,

c—




The insured amount of each dependent child shall be effective as

of the fourteenth (l4th) day following birth.

Sezrion 15. Early Retirement Incentive Plan: The Early

Retirement Incentive Plan of the College includes the following
provisions:
A - A minimum age of fifty-eight (58) for commencing such
early retirement;
B - A ninimum full-time service requirement with the
College of ten (10) years;
C - A maximum age of sixty-four (64) for commencing such
earlyv retiremaent;
D - A lump sum cash 1incentive payment shall be made
during each year of early retirement equal to twenty
percent (20%) of the ISM's base annual salary for the

academic year prior to the effective date of early

retirement with a maximum of one hundrecd percent

(100%) of said salary to be paid;

E - Provisions for continued enrollment in the College's

health and major medical insurance programs for the

employee and his or her eligible dependents shall be

made. The full premium costs of such enrollment

shall be paid by the College. Any health and major i

medical insurance benefits not provided by the

_29_
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College shall be considered s the primary carrier
insurance and shall serv2 as an offset against
benefits provided by the College;
Application for early retirement shall be voluntary

but must be made at least one (1) year 1n advance

of the date such retirement would be effective;

G - All benefits and priv:leges relative to early
retirement shall be discontinued one (1) year
following the date of the employee's sixty-fourth

(64th) birtnday;

In the event of the death of a person participating
in the Early Retirerient Plan prior to the expiration

of the benefirs provided, a surviving spcuse shall

be entitled to che continuation of the healtn and

major mediczl benefits in the same manrer as if the

person early ratircd, had survived, but such
benefits shall nct extend beyond the time when the
surviving spouse receives or 1s entitled to recetive

medicare benefitc.

The College shall maintain the Early Retilrement Incentive Plan

for the duration of the present collective bargaining agreement:
provided, however, that final approval by the BOArD of all

applications shall be consistent with efficient College
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operaticns. Detailed regulations applicable to this P.an shall
e made available to the ASSOCIATION within ninety (90) days

following ratification of this agreement.

ARTICLE XII

LEAVES OP ABSENCE

Section 1. Sick Leave: Whenever an ISM 1s compelled to be
absent from duty due to pLllness or injury or the illness or
injury of spouse, child or children, the ISM shall be allowed
full compensation for such time loss resulting from said illness
or injury subject to accumulated sick leave credit. The cred:it
for sick leave (ten (10] days per academic year or twelve [12]
days for l2-month personnel) shall bhe cumulative to a maximum of
one hundred (100) sick days; provided, however, that the use of
such accumulated sick days is consistent with the provisions of
the College's Long Term Disaoility Plan. Any ISM suffering
continued 1tlness beyond the allowable accumulated sick leave

days provided herein may apply to the Board of Trustees for a

waiver of the sick l=ave limitation. No payment will be made for

unused time accrued.

[SMs should not:ify the appropriate dea~ of any absence as the

result of 1llness or 1njury as soon as possible, including




be made with appropriate deans tc insure necessary time for
coverage during an ISM's absence. All absences due to 1lllness
“nlch occur on any service day as reflected in the College
calendar must be charged against an ISM's sick leave allowance

and reflected on appropriate time records.

Section 2. Bereavement Leave: An I3M will be granted up to

three (3) working days leave with pay for bereavement, if
nacessary, to permit the employee to attend the funeral and
attend to other matters in connection with a death in the
1mmediate familv. For the purpose of this leave, an ISM's
immedliate family shall mean his or her grandparents, his or her
grandchildren, mother, €father, fatner-in-law, mother-in-law,
sister, dbrother, child, spouse, sister-in-law, brother-in-law,
any person related by bloocd to the ISM or spouse 1f such person
is a resident in the home of the ISM. Such leave will pot be
granted when the ISM 1s nct at-2nd:ing the funeral or otherwise
necessarily occupled 1n matters in connection with the death.
Should unusual family matters necessitate additional absence,
such absence may be granted up to two (2) acdditional days, with

the approval of the ISM's 1mmediate supervisor.

-32-

o

advance notice whenever possible. Regular communications should

or




Section 3. Jury Outy Leave: The ISM shall be excused from work

for jury duty or to appear as a witness 1f subpoenaed in any duly
constituted judicial proceeding of a criminal nature. The ISM
will receive the difference between the amount receivahle as a
juror or witness and the reguler pay received for the period
covered. Tre ISM must give at least one (1) week's notice of the
intent to be absent under this provision of the agreement. Any
such absence must be substantiated by appropriate documents as
provided by the courts involved. Other benefits provided by the

College will be continued during such absence.

Section 4. Zoverage: Paid leaves of absence to attend
professicnal meetings may be granted to ISMs provided that they
make arrangements for tneir absence at no additional cost to the

Colleqgc and such arrangements are approved by the House Dear.

Section 5. Military Leave: An ISM 1s entitled to all privileges

of a military leave of ahsence as applicable and provided under
the laws of the United States of America and the Commonwealth oI
Pennsylvania. An ISM who is a member of a reserve component of
the Armed Forces of the United States or a National Guard Unit
shall bhe entitled to the differences between his contractual
saleary and all military pay and tees except subsistence and

travel allowance which he receives during active reserve time, upD
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€0 a period of two (2) weeks annually. Proof of such service
rendered shall be secured by the ISM from the appropriate
military component and submitted upon return from leave of

absence,

Section 6. Maternity Leave: A pregnant ISM shall be entitled to

mater..ity leave,.

The ISM shall submit written not:i:f:cation to her immediate
Supervisor stating the anticipated duration of the maternity
leave at least two (2) weeks 1n advance, if possible, of the
commencement of the leave., Such leave shall be granted normally

for a period not to exceed six (6) months.

1~ the case of a faculty member, the return date from maternity
leave shall be scheduled so as to conform with the beginning of a

future semester starting date.

Upon the request of an ISM, the maternity leave may be extended
for an add:itional six (6) months, where required, but in no case

will it exceed more than twelve (12) months.

In no case shall the ISM be required to leave prior to childbirth

unless she can no longer satisfactorily perform the duties of her




position, but employees who work beyond the seventh month of
pregnancy may be required to provide a doctor's certificate
authorizing continued work and to execute a waiver of
responsibility for 1ndemnification from i1njuries resulting from

continued work.

Provided she has sufficient seniority, each ISM shall have the

right to return from maternity leave to the same or substantially

equivalent position she held before going on childbirth leave.

The ISM shall return without any loss of rights, benefits, or

seniority obtained prior to leaving on childbirth l=ave.

During the maternity leave, a faculty member may elect to
continue certaln benefit programs in effect. If such an election
is made, the individual IS¥ will be responsible for payment of
ooth the College and the individual's share of any costs or
expenses in regard to continuation of such programs or plans. If
during the period of che pregnancy or childbirth the individual
ISM is unable to perform work because of medical reasors, she
wi1ll be entitled tc use any accrued sick leave for that period

upon written certification by a physician,

Section 7. Sapbatical Lesve - Regular and Special:




(A) Regular Sabbatical Leave: Tenured members of the

instructional staff with academic rank shall be eligible for a
one (1) or two (2) semester sabpatical leave with relief from ail
required duties for the purpose of study, educational travel,
health, research nr wricing, or creative or community endeavors
which, in the opinion of the College, are useful and valuable to

the overall purpose and objectives of the institution.

Eligible employees, upon completion of six (6) full-time years of
acadenic service to the College will be eligible for sabbatical
leave. The sabbatical leave will be for one (1) semester at full
pay or two (2) semesters at half pay. Cnce the leave has bheen
granted under these provisions, the individual will be barred
from any further consideration for sabbatical lecave for at least
six (6) more years of additional service to the College. The
application for sabbatical leave shall contain a definite
statement of the plan of activity for which the application is
filed, and the way such activity meets the criteria used by the

Sabbatical Committee, whicn criteria is set forth below.

The application may be filed with the President of the College
during the sixth (6th) year of employment between October 1 and
December 1 of the academic year. The President will refer the

applications to the Sabbatical Committee for evaluation and
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conrsideration with any confidential comments considered
appropriate., The President shall provide the Sabbatical
Committee with information relative t» particular emphasis to be
given the criteria used 1n evaluation of sabbatical applications.
Such information shall be provided to ali ISMs prior to the time
applications are filed. The Sabbatical Committee will use the

following criteria in evaluating sabbatical leave applications:

l. The timeliness and appropriateness of the proposal
as it relates to the goals of the Collece.

2. The relevance of the proposal as contributing to
the self-renewal cf the applicant as a person.

3. The pertinence cf the proposal as it relates to
professional development of the applicant in
area of assigned duties.

4. The effectiveness of tae applicant in his or her
assigned duties.

5. The contribut:ions the applicant has made to the
Collega.

6. The contribut:ons that the applicant has made to
the community.

7. Length o>f tire in which the applicant has been in

full-time service with che College.




The Sabbatical Committee will file a list of recommended

applications in order of preference with tne President of the
College on or before February lst of the academic year in which

the applications are made.

The Board of Trustees has the final authority in deciding which
sabbatical leave applications are approved. In making a final
decision, the Board of Trustees will take into consideration the

recommendations of the Sabbatical Committee.

If an application which was recommended by the Sabbatical
Committee is not approved by the BOARD, the President shall
notify the chairperson of the Sabbatical Commit:2e, in writing,

~f the reasons for such denial.

Notice of the action of the Board of Trustees aporoving or
denying the applications shall be taken no later than its April
meeting of the academic year preceding the year for which the
apolication 1s filed. A list of all anplicants for sabbatical
leave shall be published annually, which list shall name the

applicants in alphabetical ordar.

All applications recommended for approval by the appropriate

committee which are not approved by the Board of Trustees shall
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automatically be considered as applications for sabhatlical 1n the
following academic year unless withdrawn by the applicant. The
College and the ISM will contribute their appropriate share of
the cost of health insurance, medical insurance, life insurance,
ratirement, and the other employee benefits for the period of
sabbatical leave. The faculty member, when he Oor she returns
from sabbatical leave, shall receive salary increments and other
henefits which would have accrued had he or she not been on’
ieave. The faculty member shall agree in writiag prior to the
sabbatical leave that 1n the event he or she fails to return to
tne College at the expiration of the sabbatical leave and render
services for a pericd of at leasc one (l) year thereafter, he or
she will rzimburse the College for all sums paid by the BOARD

whila on sabbhatical leave.

A one-semester sabbatical leave may be extznded, wlthout gfay,

salary, or penefits, cr expense to the Ccllege for a second

semester upon the mutual agreement of tne 1ndividual far ity

member and the College.

A minimum of three (3) sabbatical leaves will be granted each
year, provided there are sufficient applicants who meet the

required criterla.




(B) Special Sabbatical Leave: Any ISM who has once been awarded

a reqgular sabbatical leave, upon the completion of six (6) full-
time years of academic service from the conclusion of such
sabbatical leave, will be eligible for a special sabbatical leave
of two (2) semesters at half pay. The application for this
sabbatical leave shall be made between October 1 and December 1
of the second academic year prior to the time of the sabbatical
leave applied for. Nothing herein is intended to prevent an ISM
who has received one regular sabbatical leave from applying for
and receiving a second regular sabbatical leave as provided for
herein, after the completion cf six (6) full-time years of
academic service from the conclusion of the prior regular

sabbatical leave,

Section 8. Special Leaves: Under other special circumstances,

the College will consider granting unpaid leaves of absence to
deal with unusual personal matters. Requests for such leaves
must be made to the appropriate dean at least onre (1) full
semester prior to the beginning of the requested absence except
under emergency circunstances. Consistent with staffing needs of
the College, such leaves shall be granted for purposes of

childbearing.

Section 9, Prorfessional Development Leaves: ISMs may be granted

unpaid leaves of absence for professional development by the
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Board of Trustees on the recommendation of the President for

periods not to 2xceed one (1) academic year but subject to

extensions under appropriate circumstances.

Requests for such leave must be made to the appropriate dean at
least one (1) full semester prior to the beginning cf :he

requested absence,

Consideration for such leave will be based upon such factors as
ineligibility for sabbatical leave, and the extent to which the
absence would be consistent with the overall efficiency of
College operations. Failure to return for assignment at the
expiraticr. (£ any such leave of aLsence shall be considered a

resignation,

During an unpaid leave of absence, the ISM concerned may elect to
continue individual benefits at no cost to the Cc lege, with all
costs paid by che individual concerned. Upon returning, the
individual shall retazin all rignts and seniority possessed at the

time the leave commenced.

Section 10. Personal Business Leave: Personal husiness leave of

up to three (3) days with pay mav be granted for personal

business matters which caanot be ccred for outside normal working
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hours. Requests for personal business leave should be made in
writing to one's immediate supervisor as soon as possible, but in
no case less than forty-eight (48) hours, except in emergencies.
Approval will be granted by the appropriate dean whenever he or

she is able to make alternative arrangements.

ARTICLE XIII

GRIEVANCE PROCEDUKE

Section 1., Intent. The fair and equitable resolution of
allegations of a grievance at the earliest possible step in the
procedure is the agreed upon objective of the parties hereto.
Any aggrieved member of the 3argaining Unit (ISM) is encouraged
either by himself or herself or in company with a representative
or official of _he ASSOCIATION to discuss fully any allegation of
a grievance with the proper dean, associate dean or personnel
director of the College in an attempt to resolve informally any
existing grievance. However, no grievance may be processed
Yeyond the informal step unless a written recital thereof is
filed with the personnel director no later than thirty (30)
calendar days after the act or condition giving rise to the
grievance, or thirty (30) calendar days from the date on which

the aggrieved person knew or reasonably should have known of such

act or condition.
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Section 2, Definitions: A "Grievance" is a written claim or

allegation by an aggrieved member of the Bargaining Unit that
there has be2n a violation, misinterpretation or improper
application of the tarms or conditions of this agreement

affecting the grievant,

A “day" as used herein in determining time limits, shall normally
mean a day when classes or exaninations are .cheduled in
accordance with the official College calendar, A calendar day

when used herein shall mean a twenty-four (24) hour period.

Section 3. Informal Resolution: All members of the Bargaining

Unit are encouraged to discuss problems or grievances they may
have with the appropriate dean, associate dean, or personnel
director of the College. The :ndividual member of the Unit is
entitled to have a representative of the ASSOCIATION present if
he or she so desires. Any solution arrived at as to any problem
or grievance at this stage need not be reduced to writing, but in
any case, shall not be considered as a bind precedent on either

of the parties to this agreement.,

Section 4, Formal Resolution:
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1

Be.

Step One: If the grievance is not satisfactorily
resolved 1n the informal discussions, the grievant
may, within the thirty (30) calendar days, set
forth above, file a writtern recital of the grie-
vance on the form provided, with the personnel

director,

The dean or associat  dean shall have ten (10)
days after the date of rec .pt, to meet, discuss,

and respond, in writing, to the grievance.

The ASSOCIATION shall be informed of all steps

taken and may be present at all meetings involved

in Step One.

Step Two: If the grievance is not satisfactorily
resolved at Step One of the grievance procedure,
the grievant may file an appeal frcm the Step One
decision within five (5) days after the date of
receipt thereafter with the personnel director of

the College.

The personnel director of the College'shall have

ten (10) days after the date of receipt of response
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to meet, discuss, and respond, in writing, to the

grievance.

The ASSOCIATION shall be informed of all steps
taken and may be present at all meetings during

. the Step Two procedures, and shall be entitled to
be present at all meetings or discussions at which

the grievant is present.

C. Step Three - Arbitration: If the grievance is not

satisfactorily resolved in Step Two, the ASSOCIATION
exclusively may submit the matter to the American
Arbitration Association (AAA) unless otherwise
agreed to by both the AS .OCIATION and the College
for alternative arbitration except as otherwise
provided in Article VII, Tenure and Termination.
Notice of the demand for arbitration shall be sub-
mitted no sooner than ten (10) days after the date
of receipt ci the written decision of the personnel
director of the College, and no later than thirty

(30) days after the date of receipt of such

decision,




The decision of the arbitrator or such other pro-

cedure otherwise provided for in this agreement,
shall be final and binding upon both parties, but
shall not add to, subtract from, or modify any

provisions of this agreement,

The arb:itrator's fees and any American Arbitration
Association fees shall be shared equally by the
ASSQOCIATION and the College, but each party shall

bear its own cost for presenting its case to the

arbitrator.

The writtan decision of the arbitrator shall be
servad on the parties within twenty-five (25) days

after the close of the arbitration proceedings,

Section 5. General Grievance Provisions: Time limits may be

extended by mutual written agreement of the parties.

Failure by either party to comply with the time iimitation
specified in this Article, unless extended by mutual written
agreement of the parties, shall mean the grievance is considered
settled at the position or decision of the op,osite party last

taken; except, that the failure to communicate a written decision
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within a time specified 1n Steps One and Two, unless mutually
extended, shall permit the grievant to proceed to the next Step

¢f the procedure.

Nonmembers of the ASSOCIATION shall be entitled to use the
grievance procedure through Step Two, but if the services of the
ASSOCIATION are reques-ed, the ASSOCIATION is entitled to a
reasonable fee to defray costs related thereto. If the
ASSOCIATICN determines to proceed to Step Three on a grievance of
a nonmember of the ASSOCIATION, it again, is entitled to charge

that individual a reasonable fee to defray costs.

A grievance may be filed at its appropriate point of origin,
thereby skipping Step One of the formal grievance procedure, if

appropriate.,

The ASSOCIATION shall have the right to be present at all formal
Steps of this procedure if it so desires, regardless of whether

or not the individual grievant requests its presence.

A member of the Bargaining Unit may be vepresented by an official
of the ASSOCIATION at any formal or informal Step of this

grievance procedure if the individual so decires,




Grievance meetings shall be scheduled by the College at such time
and place as not to interfere with the normal instructional
responsibilities of the members of the Bargaining Unit. The
grievant and the proper official of the ASSOCIATION, if a College
employee, shall not rec2ive any loss of payment as a result of
attendance at joint grievance meetings, and there shall be no
reprisals of any kind taken against any member of the Bargaining

Unit for participating in any grievance matter.

A grievance may be withdrawn at any level, and the withdrawal of
a grievance shall not constitute a precedent. However, if the
grievant decides to withdraw the grievance, the ASSOCIATION shall

have the right to continue to process the grievance on its own.

ARTICLE XIV

GENERAL PROVISIONS PERTAINING TO EMPLOYEES

Section 1. Travel Allowance and Field Trips: The College shall

reimburse ISMs for all authorized expenses incurred on authorized
College business, including field trips conducted for the faculty

member's class.

When authorized by tne College *to use his or her personal vehicle
for official business, an IS4 shall be granted the current

College mileage allowance plus necessary tolls and parking fees.
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Reimbursement for meals and lodging while on authorized official

business will be allowed on the basis of the official College

policy in effect at the time the expense is incurred.

Section 2., Academic Attire: 1ISMs required to attend College

functions for which academic attire is also required shall have

such attire furnished and paid for by the College.

Section 3., Professional Development: The College encourages the

faculty to pursue continuous professional growth which includes
membership in professional organizations, as well as research,

graduate study, publication and services to the community,

Section 4, Outside Emplovment: No ISM shall be penalized for

undertaking outside employmerc unless, however, such employment
has an adverse effect upon the performance of duties at the
College. Employment in a teaching capacity at another
institution of a course load of up to six (§) credit hours or the
equivalent of two (2) courses during an academic year shall be
permitted, provided there is approval by the Vice President of

the College or apprcpriate supervisor.
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ARTICLE ¥V

MISCELLANEOUS CONTRACT PROVISIONS

Section ), Past Practices: Noihing contained in this agreement

shall be interpreted so as to eliminate or reduce any benefits or

rights existing within the scope and intent of the contract.

Secticn 2. Prohibition of Lockout and Strike: During the term

of this agreement or any extension thereof, thera shall be no
lockout by the employer, the College, nor shall there be a strike

by the ASSCCIATION. A lockout is defined as a voluntary

cessation of operations of the College to prevent employees from

working.

A strike is defined as a suspension or intecference of work, any
work stoppage, or intentional slow down in the rate of work
assigned, any lador holiday, continuous meeting, or concerted
mass sickness. The only strike which may be engaged in is that
which is specifically authorized by Article X of the Public

Employee Relations Act of Pennsylvania.

Section 3. Supersedence: This agreement constitutes the entire

ncgotiated agreement of the BOARD and the ASSOCIATION and

supersedes and takes precedence over any prior determinations




regarding the subject matters set forth herein. To the extent
that this agreement contradicts any rule, individual contract
negotiated orior hereto, regulation, or policy heretofore or
hereafter adopted, this agreement shall take precedence over

those matters, within the scope of the agreement.

Section 4. Separability: Each provision of this agreement shall

be deemed to be separable. To the extent that any portion hereof
is found to be contrary to law or to the extent that the
applicability of any portion of this agreement is contrary to
law, such determination shall not affect the remainder of the
agreement and all other parts and all other applicability of the
agreement shall continue in full force and effact. To the extent
that a portion of this agreement is declared to be void or is
o;hetwise found to be contrary to law, the parties hereto agree
to meet and bargain in good faith to the extent that any
bargaining is needed to rectify or change the agreements so

affected by any legislation or adjudication.

Section S, Totality of Agreem=2nt: The parties hereto agree that

all items presented, which could have been presented or which

have been discussed during the negotiations leading to this

agreement, have been contemplated. Therefore, it is agreed that

for the term of this agreement or any extension thereof,




negotiations will not be conducted on any of these items, whether

contained herein or not, except by mutual agreement of both

parties,

Section 6. Amendment: Any amendment to this agreement shall be

in writing approved by the parties in the same manner as the

agreement itself is adopted. Nothing herein is intended to

prevent a nmemorandum <¢f understanding from being attached to the

agreement,

Sect.i~~ 7. All Rights Protected: Nothing contained herein shall

be construed to deny or restrict any rights that the BOARD, the
ASSOCIATION, or any individual ISM may have under the laws of the
Commonwealth of Pennsylvinia. The rights of the parties hereto,
including the rights granted to individual ISM members, shall be
in addition to those elsewhere established, including any rights
or benefits any individual may have secured, which rights or

benefits are not affected by this agreement.

Section 8. Matters Not Covered By This Agreement: Any

negotiable matter arising subsequent hereto not covered by this

agreement shall be subjected to negotiations according to law.




N Saction 9. Copies of Agreement: Copies of this agreement shall
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be reproduced by the BOARD within a reasonable time after the

execution thereof with sufficient copies for the ASSOCIATION.

ARTICLE AVI

EXECUTION OF THE AGREEMENT

Section 1. THIS AGREEMENT is effective as of September 2, 1987
and shall continue in effect through midnight of the day

immediately preceding the first faculty service day of the 1990~

91 academic year.

IN WITNESS WHEREOF, the parties hereto set their hands

and seals this day of . 1987,
BOARD OF TRUSTEES OF
DELAWARE COUNTY COMMUN.TY COLLEGE
BY:
Chairman
ATTEST:
Secretary
DELAWARE COUNTY COMMUNITY COLLEGE
ASSOCIATION OF HIGHER EDUCATION
BY:
President
ATTEST:
Secreatary
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SCHEDULE A
SALARIES POR THE YEARS 1987-90

All ISMs shall receive salaries for the 1987-90 academic years in

accordance with the schedules listed below.

SALARIES FOR THE YEAR 1987-88

All ISMs shall be paid in accordance with the following salary

schedule for the 1987-88 academic year according to their assigned

step on the salary schedule:

Lane Lane Lane Lane

Step ) 2 3 4

1 $17,117 $22,658 $23,433 $23,909

2 17,533 23,269 24,070 24,902

3 17,569 23,9058 24,736 25,596

4 18,428 24,573 25,432 26,322

S 19,073 25,432 26,322 27,243

6 19,740 26,322 27,243 28,196

7 20,432 27,244 28,196 29,183

8 21,312 28,361 29,348 30,369

] 22,218 29,514 30,535 31,591
10 22,984 30,536 31,592 32,685
11 24,157 32,245 33,378 34,550
12 25,117 33,489 34,660 35,874
13 25,995 34,660 35,874 37,129
14 26,906 35,876 37,131 38,428
15 27,846 317,129 38,427 39,773
16 28,821 38,428 39,774 41,165
17 30,382 40,327 41,717 43,159
18 31,976 42,268 43,709 45,199
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SALARIES FPOR THE YEAR 1988-89

All ISMs shall be paid in accordance with the following salary
schedule for the 1988-89 academic year according to their

assigned step on the salary schedule:

Lane Lane Lane Lane
Step 1 2 3 4
1 $18,401 $24,357 $25,190 $25,702
2 18,848 25,014 25,875 26,770
3 19,317 25,698 26,591 27,516
4 19,810 26,416 27,339 28, 296
S 20,503 27,339 28,296 29,286
6 21,221 28,296 29,286 30,311
7 21,964 29,287 30,311 31,372
8 22,910 30,488 31,549 32,647
9 23,884 31,728 32,825 33,960
10 24,708 32,826 33,961 35,136
11 25,969 34,663 35,881 37,141
12 27,001 36,001 37,260 38,565
13 27,945 37,260 38,565 39,914
14 28,924 38,567 39,916 41,310
15 29,934 39,914 41,309 42,756
l6 30,983 41,310 42,757 44,252
17 32,661 43,352 44,846 46,396
18 S 34,374 45,438 46,987 48,589
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SALARIES POR THE YBAR 1989-90

All ISMs shall be paid in accordance with the following salary

schedule for the 1989-90 academic year according tc their

- e ——

assigned step on the salary schedule:

Lane Lane Lane Lane
Step 1 2 3 4
1 $19,781 $26,184 $27,079 $27,630
2 20,262 26,890 27,816 28,778
2 20,766 27,625 28,585 29,580
4 21,296 28,397 29,389 30,418
S 22,041 29,389 30,418 31,482
6 22,813 30,418 31,482 32,584 ﬂ
7 23,611 31,484 32,584 33,725
8 24,628 32,775 33,915 35,096
9 25,675 34,108 35,287 36,507
10 26,561 35,288 36,508 37,771
11 27,917 37,263 38,572 39,927 1
12 29,026 38,701 40,055 41,457
13 30,041 40,055 41,457 42,980
14 31,093 41,460 42,910 44,408
15 32,179 42,908 44,407 45,963
16 33,307 44,408 45,964 47,571
17 35,111 46,603 48,209 49,876
18 36,952 48,846 50,511 52,233

Should the Commonwealth of Pennsylvania enact legislation
amending Section 1913(b)(1) of the Community College Act by
increasing the amount of money which the Commonwealtii of

Pennsylvania shall pay to a community college on behalf of the




IS aE
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sponsor over the preseat level of $2,400 per student, the
schedules shall be amended. Should the Legislature increase
become effective for the academic year 1987-88, the schedule
shall be increased by eight percent (8%) over the schedule used
in the year 1986-87. Should the increase be effective for the
year 1988-89, the schedule shall ke increased over the schedule
used in the prior academic year by eight percent (8%), Should
the legislation be effective for the year 1589-90, the schedule
shall be increased over the prior academic year by eight percent

(8%).

Should the Association of Higher Education elect to reduce the
number of steps on the present salary schedule from 18 steps to
12 steps, it may do so. However, the total cost to the College
shall not exceed that amount which would be paid in salary to the
ISMs based on the salary schedule in effect at the time of the
change, At the time cf any change in the number of steps in the
salary schedule, the ASSOCIATION shall submit to the College the
step changes for each ISM to be affected as a result of the

compres: sion of the salary schedule.




DEPINITIONS:

LANE
LANE

LANE

LANE

1:
2:

Asgsistant Instructor.

ISMs who possess a Master's Degree, ISMs

not currently possessing a Master's Deree
will be placed two (2) steps below the
appropriate step on the salary schedule until
attainment of a Master's Degrase.

ISMs who have successfully completed 60
credits beyond the Bachelor's Degree.

ISMs who have success<ully completed 90

credits beyond the Bachelor's Degree or who
have earned a Ph.D Degree.

OVERLOAD COMPENSATION

Persons assigned to teach overload shall receive as additionai
compensation $400 for each credit hour of overload for teaching
graded degree credit courses and $400 per credit hour of its

equivalent for teaching cointinuing education courses.,

The overload rate for each credit of overload assigned relative

to credit by assessment shall be $410 per credit hour.

Effective beginning with the 1988-89 academic year, the rate for
overload for teaching graded degree credit -ourses shall be

increased to $410 per credit hour and beginning with the academic

————




year 1989-90 such rate shall be increased to $425 per credit
hour. The overload rate fcr teaching continuing education
courses shall be $367 per credit hour which rate shall be
increased for the year 1988-89 to $377 per credit hour and
further increased to $392 per credit hour for the academic year
1989-90, The overload rate relative to credit by assessment
shall be $437 per credit hour which shall be increased to $447
per credit hour for the academic year 1988-89 and shall be

further increased to $462 per credit hour beginning with the

academic year 1988-89.

COUNSELORS AND LIBRARIANS

Counselors and librarians who are assigned work in excess of
their normal full-time work week shall receive additional
compensation measured at the rate of $15 per hour during the
academic year 1987-88, which amount shall be increased to $16 per
hour during the academic year 1988-89 and further increased to

$17 per hour during the academic year 1989-90.
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STEP

CONCADWN -

DELAWARE COUNTY COMMUNITY COLLEGF

LANE 1
17,995
19,768
20,460
22,249
23,017
24,192
25,152
26,944
27,886
28,862
30,425
32,166

1987-1988

LANE 2
23,939
26,359
27,283
29,555
30,580
32,291
33,536
35,926
37,181
48, 483
40,384
81,875

LANE 3
23,939
26,359
27,283
29,555
30,580
32,291
33,536
35,926
37,181
38, 183
40,384
41,875

LANE 4
24,771
27,282
23,236
30,579
31,637
33,426
34,709
37,1635
38, 481
39,831
A1,775
43,235

LANE S
24,771
27,282
28,236
30,579
31,637
33,426
34,709
37,183
38,481
39,831
A,77h
43,235

LANE &
25,432
28,236
29,224
1,536
32,731
34,599
35,724
38, 483
37,830
ny,223
43,220
44,641

A/23/87

LANE 7
25,632
28,236
29,224
31,636
32,731
34,599
35,924
38,483
39,830
41,223
43,220
44,641




DELAWARE COUNTY COMMUNITY COLLEGE //23/87

1988-1989

STEP LANE 1  LANE2 LANE3 LANE A4 LANES LANE &6 LANE 7
1 20,727 29,502 29,502 31,257 31,257 33,012 33,012
2 21,644 30,819 30,419 32,174 32,174 33,929 33,929
3 e2,361 31,336 31,336 33,091 33,091 34,846 34,866
4 23,478 32,253 32,253 24,008 34,008 35,763 35,763
3 23,395 33,170 33,170 34,925 34,925 36,680 36,580
6 25,755 34,530 34,530 36,285 a4.285 38,040 38,040
7 27,115 35,870 35,890 37,645 37,645 39,400 39,400
a 8,475 37,250 37,250 39,005 39,005 40,760 40,760
9 29,835 38,610 38,610 40,363 40,365 42,120 42,120
10 31,590 40,365 10,365 42,120 42 120 43,875 43,879
1 - 33,345 42,120 42,120 43,875 43,75 45,630 45,630
12 35,100 43,875 43,875 45,630  45.630 47,385 47,383

4.0% STEPS 10-12
3.17 STEPS &~ 9
2.09%. STEPS 2- S

20.07 LANE 2
0.0% LANE 3
4.0% LANE 4
0.0% LANE 5
4.07% LANE &
0.0% LANE 7
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DELAWARE COUNTY COMMUNITY COLLEGE aN/23/87

1989-1990
STEP LANE 1 LANE 2 LANE 3 LANE 4 LANE S LANE &6 {t ANE 7
1 22,834 31,986 31,986 34,274 34,274 36,562 36,562
2 23,795 32,947 32,947 35,235 3s,235 37,523 37,923
3 24,756 33,908 33,908 36,195 36,1956 38,484 38,4684
4 25,717 34,849 34,869 37,157 37,157 39,445 39,443
S 26,678 33,830 35,830 38,118 38,118 40,406 40,406
6 28,097 37,249 37,249 39,537 39,537 41,825 41,829
7 27,519 38, 667 38,667 40,955 40,955 43,243 43,243
8 30,934 40,086 40,086 42,374 42,374 48,662 48,662
9 32,352 41,504 41,504 43,772 43,792 46,080 46,080
10 33,771 42,923 42,923 45,211 a%,211 47,499 47,49
11 35,189 44,341 44,341 46,629  4b.629 98,917 48,917
12 36,608 45,760 45,760 48,048 Ag,048 $0,336 s0,8
3.1% STEPS 10-12
3.1%2 STEPS 6- 9
2.17% STEPS 2~ O
20.0% LANE 2
0.0% ILANE 3
5.0% LANE 4
0.0% ILANE S
5.0% LANE &6
0.0% LANE 7
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AGREEMENT

THIS AGREEMENT entered into by and between Lehigh County Community
College, Lehigh County, Pennsylvania, hereinafter called College ang
Lehigh County Community Collage Faculty Association, an affiliate of
(N.F.A./P.A.H.E.) (N.E.A./P.S.E.A.) hereinafter called Association shall
be effective the first day of the 1985-86 Academic work year.

DEFINITIONS:  For the purposes of this Agreement, the following
definitions shall apply.

A. COLLEGE - The Lehigh County Community College, the public employer.

B.  ASSOCIATION - Lehigh County Community College Faculty Association,
an affiliate of PAHE/NFA, PSEA/NEA, the employee
organization.

C.  FACULTY OR FACULTY MEMBERS - Those professional employees included
in the appropriate bargaining unit set forth in Article 1
of this Agreement.

D. P.L.R.B. - Pennsylvania Labor Relations Board.

E.  AGREEMENT - The Collective Bargain‘ g Agreement negotiated between
the Association and the College.

F.  SPONSORS - The sponsoring schonl districts who are signators of the
Articles of Agreemert under which Lehigh County Community
College exists.

G.  BUDGET SUBMISSION DATE - Feb:ruary 15.

H.  PRESIDENT - The President of Lehigh County Community College.

I.  FISCAL YEAR - The fiscal work yesr shall be the twelve (12) month
period from July 1 to and including June 30.
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ARTICLE I - RECOGNITION

A.  The "COLLEGE" hereby recognizes the "ASSOCIATION", pursuant to a
P.L.R.B. election of December 1, 1970, and NISI order of
certification, No. PERA-R 228-C, issued December 3, 1970, as the
"employee organization" which has been certified by the afore-
mentioned P.L.R.B. order of certification, as the exclusive
representatives for all the employees in a subdivision of the
employee unit comprised of TEACHING FACULTY, COUNSELORS,
LIBRARIANS, LEARNING ASSISTANCE SERVICE PERSONNEL, FULL-TIME GRANT
FACULTY FUNDED BY ACT 101, VOCATIONAL EDUCATION FOR THE HANDICAPPED
AND VOCATIONAL EDUCATION FOR THE ACADEMICALLY DISADVANTAGED, but
excluding all nonprofessional, confidential, management level,
supervisory, and clerical and physical plant employees within the
meaning of Act 195, for the purposes of collective bargaining with
respect to wages, hours, terms, and conditions of employment,
subject to the provisions of Act 195.

B. If the College should subsequently create new positions, and if the
Parties cannot agree whether the position should be included within

the bargaining unit, the final decision shall rest with the
P.L.R.B.

ARTICLE IT - RIGHTS OF COLLEGE

A.  The College, on its own behalf and on behalf of its spomsors,
hereby retains and reserves unto itself, all rights, powers,
authority, duties and responsibilities conferred and invested in it
by the laws of the Commonwealth of Pennsylvania and/or its
spousors. The exercise of these rights, powers, authority, duties
ana responsibilities by the College, through its Board of Trustees,
its President and his administratjve staff, shall not be limited in
any way except as specifically provided for in the terms and
conditions set forth in this Collective Bargaining Agreement.

ARTICLE III - MAINTENANCE OF MEMBERSHIP

A.  All faculty members who are members of the Association on the
effective date of this Agreement, or who join the Association in
the future, must remain members for the duration of this Collecctive
Bargaining Agreement, except that faculty members may resign from
the Association during a fifteen (15) day period immediately prior
to the expiration of this Collective Bargaining Agreement.

B. The payment of membership dues and assessments during the period of
Association membership pursuant to the terms and conditions of this
Maintena