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LSCA FY 86 SUMMARY

Project IA. General Administration

~ The General Administration Project was the chief instrument by which tha

State Library planned, administered,; and evaluated the LSCA program in South
Carolina:

 _Project funds were expended as planned. State funds covered Salaries of
the Director, Deputy Director; and Business Manager, and a prorated share of

salaries of Typists. LSCA funds were expended for non-personnel administrative

costs attributable to administration, including payment of indirect costs,
travel for Advisory Council; printing and distribution of LSCA documents and

prorated shares of postage; office supplies, and equipment; as well as for

salary of a bookkeeper, who is primarily responsible for bookkeeping and records
involved in LSCA program.
The Advisory Council was helpful in reviewing priorities: The concerted

efforts of the State Library staff, from Director to project officers; maintain-
ed_the momentum of the statewide libraryrp;oggam;iandrsubéténtiélfprogreés was
made in the improvemént of library services as reflected in individual »project

reports:
Project IB. Library Interpretation
The Library Interpretation Project interprets library service to the

promoting a ciimate of public opinion favorable to

public and government, i
library development, increasing public understanding of library programs and

awareness of services provided which encourages the use of the library by
individuals and groups. During FY 86 each State Library department worked with

the State Library’s part-time public information specialist.

_ . It is not possible to determine the value of the Library Interpretation
Project through simple cause and effect methods, However, there has been
reflected a steady improvement in the use and awareness of libraries and library

services. There has been a steady increase in the use of public library serv-
ices throughout the state and a marked increase in the use of particular types

of services such as interlibrary loan, film programs and other services which

people have become aware of through the media.

___ Dueé to préssing needs of automating the State Library, removing asbestos
from the building, and developing plans to move the Library for the Blind and

Physically Handicapped not as much publicity was generated as would be desired.
Promotion of the worth of libraries continues to be a need. &t the end of the

year plans were being developed to increase this awareness of libraries inm FY
87.
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Project IIB. Strengthening the State Library Agency

, project is designed to acquire those books and materials which will
make the State Library’s collection a resource center for all the libraries in
the state. The Technical Services Department is responsible for the development

and maintenance of the interlibrary loan and reference collections, including
the selection, acquisition and processing of all materials and books used in the

library program at the state level and/or to service other libraries.

Additions during the twelve months were as follows:

Additions Total
Books _ - 7,998 188,579
State Documents 2,670 39,223
Federal Documents o 5,268 80,416
Federal Documents - Microfiche 11,744 78,671
Microfilm (reels) 674 214,217
Microfiche 21,214 322,753
Periodical Subscriptions 82 2,216

_ Membership in the Southeastern Library Network has broadened access to
several types of materials other than monographs, including serials, films, and

other non-book materials. Connected to the national data base at Online _ Compu-
ter Library Center (OCLC); the terminals are used for reference and interlibrary
loan as well as for cataloging and acquisiticus by Technical Servicas Depart-

ment.

) The retrospective conversion of prior holdings project was continued so
that eventually the _State Library’s entire holdings will be entered into the
SOLINET database. This includes state documents, which heretofore had not
appeared in the card catalog. A total of 99,663 titles have been converted to

machine readable form since this project began in FY 80. Tt was possible to

install an online catalog because retrospective conversion was $o near comple-
tion. Likewise we were able to barcode the circulating and South  Carolina
Collection and begin the state documents. This represents 98.5% of ~he cata-
loged collection which includes books; state documents and periodicals but
excludes federal documernts, large type; motion pictures and newspapers. Motion
picture titles have been added to the DRA databasé in preparation for installing

the booking program in the coming fiscal year. Thé State Library now ccoopsrates

with the Library of Congress in the Name Authority Cooperative project in adding
to the online name authority file through LC.



Project IIIA. Field Services

The State Library continued its on-going Field Services Project, which is
designed to extend and improve public library service throughout the state. The
program is carried_ out by a team of four general consultants (including the

Director of Field Services), one Children’s Consultant; and one AV Consultant --

who serve as liaison between the State Library and the 39 county and regional
library systems which provide service to all of the state’s 46 counties. In the

attempt of South Carolina’s library systems to meet the goals of library service
set forth in the state’'s long-range program for library development, the Field
Service Program serves as a catalyst for improvement:

. The constant turnover in personnel, especially in county library director’s

positions, was probably the most frustrating problem which the Field Staff had
to face in FY 86. Field Staff were involved directly or indirectly with the
recruitment and/or orientation of new_ chief librarians in twelve county or
regional library systems. One-third of the vacancies were due to retirements
but the majority resulted from the low salaries which are making it difficult to

recruit and retain directors particularly in smaller, more rural counties.

The Field Staff continued to work with the Deputy Director for Library
Development on Title II construction _projects. In addition to Title II
Projects; the Field Staff were asked by the following counties for assistance in
planning building programs: ABBE, Marion, Horry, Orangeburg, Lexington,; Chester-
field, Laurens, Kershaw;, and Sumter. The Field Staff work with public 1library
staffs, boards, and local officials in the writing of building programs, drawing
of initial floor plans, in the critiquing of architectural drawings, furniture

layouts, in fundraising planning, and in justifying need to county officials.
For thé sixth year, one of the Fieid Service Librarians assisted with the

compilation of a statistical analysis report; which includes rankings, compari-
' sons, etc. Public librarians found the comparative data in the "Public Library

Statistical Summary, 1985," useful in preparing their budget justifications for
FY 86. South Carolina is one of the pilot states involved in ALA's Cooperative
Public Library Data System, an effort to standardize public library  statistics
nationwide. Statistics for FY 86 are being gathered according to guidelines and

definitions established for the ALA project:

Through frequent conferences, meetings, and workshops; the Field Staff made
contributions during the year toward the development and improvement of public

libraries throughout the state. From October 1, 1985 - September 30, 1986,
they:

-- worked with 39 systems sérving 46 counties of the state.

-- made 371 field trips (includes 30 trips made by thé Diréctor and the
Deputy Director).
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-- attended 67 local library board meetings (includes 17 board meetings

attended by the Director and the Deputy Director):

-- monitored library budgets including approximately $18.4 million* in
local funds.

--  administered $3,207,256 in State Aid grants to public libraries.

--  supervised LSCA Title I projects providing $595,512 in grants-in-aid.

- monitored three LSCA Title II construction projects.

--  represented the State Library at local, state; and national confer-
ences, conventions, workshops, proféssional associations; building

dedications, civic orgnizations, and other state and local meetings.
-- provided recruiting, placement and training services for public
tibraries.
*Not reported for maintenance of effort purposes
Project IIIB. Career Education: Workshops

Career Education is a continuing project aimed at improving staff perform-

ance at all levels, professional and non-professional, and providing for better
informed public library trustees. The project is implemerited through grants to

attend academic courses in librarianship, seminars, and workshops. The State
Library also plans and arrangés for workshops to meet the specific needs of

public and institutional library personnel.
Grants in FY 86 included:

grants to eight pre-professional personnel to attend conferences on

the foundations of 1library and information science, computers in
libraries, children’s literature, and adult services: grants to
nineteen non-professional personnel represerniting eleven county_ and

regional libraries; South Carolina State Library, and the South
Carolina State Hospital Horger Library to attend a two-week course in
User Services in Public_Libraries developed by the South Carolina
College of Library and Information Science; and Ffunded by the State
Library; grants to six professional personnel representing six county

library systems _to attend conferences on microcomputers in public

libraries, planning the electronic library; youth services, children's
services, and ALA’s "Let’s Talk About It" project; and grants for
State Library personnel to attend conferences or workshops on liter-

acy, public 1library service, personnel management and _supervision,
film and video programs, and various other topics including develop-

ment of job descriptions.
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The State Library sponsored a workshop at the Department for the Blind and

Physically Handicapped for approximately forty public 1library persomnel to

introduce them to the services of the Department.

- The State Library has always promoted and underscored the importance of
well-trained library personnel and its relationship to good library service.

This project has achieved its goal of improving 1library service immediately

through such training and makes evident the value of the project which should be

continued.
Project IIID. Service to the Disadvantaged

_ _Providing adequate access to library service for the disadvantaged in rural
and other isolated areas by strengthening and _expanding library extension
programs was emphasized in FY 86. This included improving materials availabie
on a bookmobile (Beaufort), extending bookmobile services to disadvantaged areas

previously unserved (Lancaster); and establishing outreach centers in rural and
other isolated cénters (Charleston).

i Grants were awarded to two library systems to serve the elderly.  The
Greenville County Library provided programs and materials on survival skills in

nine neighborhood centers and established several resource collections. The
Horry County Library provided print and non-print materiais and programs design-
ed to meset the needs of the rapidly increasing elderly population. These
services were made available through Council on Aging foodsites at five communi-

ties and nursing centers in three communities.

grants to develop and improve library collections in order to meet the needs of
specifically identified segments of the disadvantaged population. The Fairfield

County Library identified and acquired materials to serve the Black community

Three county library systems (Fairfield, Marlboro, Orangeburg) recsived

which represents over 80% of the disadvantaged population in théir service area.
The Marlboro County Library purchased materials to meet the nieeds of the unem-

ployed. A continuing high rate of unemployment in this service area places
heavy demand on the library for coping materials as well as such items as
writing a resume and approaching a job interview. The Orangeburg County
Library'’s collection development program addressed thé needs of young adults
particularly in the areas of health. There is a high rate of teenage pregnancy
in this county.
All Iibrary systems receiving grants worked closely with other organiza-

tions and agencies in locating, identifying, and serving the disadvantaged :

populations in their areas.
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NUMBER OF DISADVANTAGED REACHED

By age:

04 5-13 14-24 25-64 65_and over Total
1,281 3,052 3,448 2,946 2,477 13,204
By Race:
o o American American - -
Black White Indias Oriental Other Total
11,494 1,694 11 1 4 13,204

By éeogréphicéi Location:

Urban Rural Total
3,959 9,247 13,204

_____An additioral 64,227 disadvantaged people were served by Project IIIE,
Library Development:.

Projéct IIIE. .Library Development

______The Library Development Project, whose purpose is to improve or extend
services in areas of demonstrated need, is a per capita grant project: Grants
are_made available to strengthen existing library programs by adding trained
staff; to extend service to new groups by a variety of outreach methods, such as
bookmobile programs; deposit collections, and innovative and/or experimerital
programs targeted for certain groups; to expand, improve, or maintain the
resources of public libraries by the purchase of new books, periodicals; audio-

visual materials, and other nom-print media, and purchase or lease of library
equipment; and to implement programs of publicity to keep the public informed of

the services offered by public libraries:

In FY 86, $321,038 was expended by 33 library systems which met minimum

financial requirements for local support and were headed by a professional
librarian. Funding was 12 cents per capita with a cap of $25,000 and a minimum
of $3,000. Grants generally covered the pericd from January - Decembér 1986 *o

enable libraries to continue salaries and activities if new appropriations were
delayed.

tions which was the first basic geal of the project. Of the $321,038 expended
under this project in FY 86, 72% or approximately $232,521 was spent for books.
Due to the high cost of books; especially reference books; the actual number of
volumes purchased was not as great as might have been desired: There are still

The majority of grants for FY 86 were aimed at building adequate collec-

four tibrary systems owning less tiuan one book per capita and an additional 31
owning less than two bocks per capita. Therefore we must plan to continue the

State’s long quest toward reaching its goal of two books per capita.

10



17:

Other projects which concentrated in other areas were the following:

Anderson implemented a new project designed to improve reference and adult

services through the employment of an Assistant Reference Librarian. Chester
developed a unique project involving the purchase of toys and puppets as well as

books for children to encourage interaction by parents with their children using

library materials. Fairfield County concentrated on acquiring video cassettes

for children for use both inside and outside the library. Pickens _ County

devoted its grant funds to purchase of video cassettes for adults which were
very well received by patrons. Marion County and Allendale-Hampton-Jasper
Regional both purchased badly needed equipment that will enable them to provide
better service to patrons. Kershaw applied grant funds to creating an.  on-line

public access catalog to complete its automated circulation system. This system
will enable the library to maintain a totally up-tc-date bibliographic record of
its holdings. As could be expected, the juvenile patrons became adept at using

the terminals immediately. It was even suggested tha® a ten or eleven-year-old
be statiomed next to each terminal to give instructions to those wary of the naw
technology.

' Local prujects were monitored very closely by the State Library Field Staff
via frequent field trips, consultations with local libraries, and periodic

. evaluations of the project program. According to reports received from the 33

libraries participating in the project, a total of 661,976 persons were reached

in FY 86. Of the total reached, it is estimated that approximately 64,227 or
10.3% of them were economically disadvautaged:

Number of Persons Reached (Total)

By Agé: 04 5-14 15-94 25-64 65 & Over Total
51,009 137,047 132,795 290,941 50,184 661,976
- S , American American o
By Racé: Blaek White Indian Oriental Other Total
176,689 480,818 1,032 2,185 1,252 661,976
By Géographic Location: Urban Rural Total
434,864 227,112 661,976

Project IIIF. Service to Children

During FY 86, the children’s consultant worked with 1libraries in every
aspect of children’s services including material selection and use, programming,

planning, and supervision. The need for orientation and training continues, as
new children’s services staff persons begin their work in county libraries: A
highlight of the year was the workshop planned and held to introduce the new

Children’s Services Handbook, completed at the end of FY 85. The workshop
included a session on planning, graphics, and on the library image. The consul-
tant visited each library that was not represented at the workshop, and the

general Field Staff delivered a Handbook to each county library administrator.

11
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At _end of FY 86, there were fourteen profe551ona1 chlldren s 11brar1ans iﬁ

eleven library systems and six pre-professional children's librarians in six

systems. In addition, sixteen library systems had assigned a full or a part-

time staff person to chlldren s services. The shortage of children’s 1librarians

continues to make recruitment difficult.

Proiect have continued to_support_ this needed specialization at the state level.

Library Service and Construction Act funds for the Servicé to Children

State Ievel support has led to increased stimulation of interest by 11brary

systems in providing better servicés to children and increased knowiedge of what

is involved in quality services. The children’s consultant is the major impetus
for idea sharing and communication among children’s librarians, many of whom are

1so;ated have 1little regular opportunity for contact with other children's

11brarians, and have need for training: _The summer re;dlng program and chil-

dren's film collection continué to be valuable programmlng aids: Through 1its

many activities; the project has played an important role in increased coopera-

tion and sharing of ideas. It has brrught children's services more into the

mainstream in planning for total library services in our public libraries.

STATISTICAL SUMMARY

CHILDREN'S SERVICES IN PUBLIC LIBRARIES
July 1, 1985 - June 30, 1986

Circulation of Children's Materials 3,378;713
Programs
Total Attendance 345,052
In Libraiy Programs
Preschool story hour (5,575 programs) 98, 364
Other story hours_ (1,066 programs) 29,369
Film programs (2,232 programs) 48,040
Other programs (841 programs) 35,754
Class visits -- preschool (1, 3&1) 27,510
-- school age (1,329) 31;685
Outreach @rogxéﬁé
Preschool programs (1,323 programs) 50,708
Other programs (506 programs) 23,621
32,342

Summer Reading Pérticipation (1985)



Project IIIG. Audio Visual Programs

This project strengthens and expands the resources of South Carolina’s

public and state institutional libraries and enables them to meet the informa-
tion needs of the library public by providing a collection of 16émm films and
other audio-visual materials at the state level, thus supporting Goals IB and G
of the Long-Range Plan. The audio-visual materials are available free to public
and institutional libraries for in-house library programs and for Llibrary-
sponsored programs held outside the library. Part of the collection is °also
available to_ civic organizations and community groups through 1local public

libraries. There is no fee and no admission may be charged to see audio-visual
programs.

At the close of the tenth year of operation, 51 public and institutional
libraries were participating in the State Library’s audic-visual program. In FY

86, 25 libraries were lending State Library audio-visual materials to community

groups and civic organizations. Libraries and institutions in the audio-visual

program sponsored 3,853 programs, utilizing 5,097 films, and reported a total

viewing audience of 100,215 patrons. During FY 86, 62 new audio-visual materi-
als were added to the collection; bringing the total number of motion pictures

and other audio-visual materials to 1,768: New acquisitions have declined
sharply due to increased costs.

Four publicity kits promoting four different film genres (Science Fiction,

Mysteries, Westerns, and War Films) were produced to promote use of films during
this fiscal year. The kits are comprised of posters, brochures discussing each

genre and camera-ready art work for libraries wanting to use the kit(s).
Preparations were begun to automaté the circulation of audio visual materi-

als. Automated booking will be implemented in FY 87.

Inadequate space for audio-visual programs and/or lack of sufficient

library personnel continued to be the major problems encountered by librarians
in using audio-visual materials. More and more; librarians are recognizing

a@dio visual use potential and are attempting to adjust staff assignments to

Project IIIH. Public Library Automation and Technology

For FY 86 ten projects were approved for Public Library Automation and

Technology grants. Each of these succeeded in meeting one or more Oof the
project goals of determining the feasibility of library automation projects,
testing and eValuating hardware, testing software and services provided by

automation vendors to determine their suitability for libraries of various
sizes, and providing incentive grants f{or start up of automation activities.

The projects contributed to the encouragement of support for technological
enhancements of library services and also contributed indirectly to the continu-

ing evolution and use of the state network:



-10-

] Four iibrary systems working in consultation with the State Library put-
chased microcomputers and software packages which enabled them to begin convert-
ing their bibliographic records into machine readable form:. Two library systems
purchased hardware and software to enhance the use of their automated tibrary

systems. One library purchased a software package to enhance its word process-
ing capability. One library purchased hardware to access the Dialog system to
search remote databases. One library _purchased a microcomputer and software

package which enabled them to automate business and personnel records:

Ona library system, Kershaw County Library, used radio communication to

give patrons at its Bethune station full access to the central library. This
technology of radio communication was selected as an alternative to expensive

telephone lines, since the station is 22 miles away from the central library.
The results of these projects have clearly demonstrated the continuing

ééasibility of 1library automation projects and their ability to provide an

opportunity for testing _and evaluation of hardware, software, and services
related to automation activities.

Project III-I. Literacy

 FY 86 was the first year for Project III-I, Literacy: Previously grants
for literacy projects were administered as part of Project III-D, Service to the
Disadvantaged.

Grants were awarded to seventeen county library systems to plan, develop,

implement, and evaluate cooperative community based programs to combat the
problem of illiteracy.  Three grants were made to explore the use of micro-

computers in established literacy programs (Abbeville-Greenwood; Anderson;
Pickens). The Spartanburg County Library worked closely with Spartanburg AWARE

(Adults Writing and Reading Education -- the local literacy council) to extend
the literacy program into industries in the community:. The Aiken-Bamberg-

Barnwell-Edgefield Regional Library System, the Kershaw County Library, cthe
Laurens County Library, and the Orangeburg County Library addressed the preveri-

tion of illiteracy by developing programs designed to encourage young children

to read. _The Clarendon County Library and the Newberry-Saluda Regional Library,

working closely with community leaders and the county office of Adult Education,
began organizing and strengthening the local 1literacy program by obtaining
supportive materials. The Allendale-Hampton-Jasper Regional Library, the
Charleston County Library, the Greenville, County Library, the Lancaster GCounty
Library, the ELexington County Library, the McCormick County Library and the
Marlboro County Library concentrated on purchasing supplemental reading materi-

als for newly literate adults and promoting the use of the materiatls:

~___The South Carolina State Library and all libraries receiving grants for
literacy projects maintained close ties with local and state literacy organiza-

tions and agencies. The South Carolina State Library worked very closely with
the §. C. Literacy Association, the Office of Adult Education, and the Assault

on Illiteracy Program (SCLA). Other state level contacts include the Office of
the Governor, Office of the Lieutenant Governor, Department of Social Service,
the Commission on Aging, Department of Education, ACTION, Educational Tele-

vision, Department of Corrections, Employment Security Commission, and Depart-
ment of Health and Environmental Controtl:

14
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The primary problem encountersd with the litéracy program has been one

of communicacion and "turfism". Close working relationships and bstter efforts
at communication may help alleviate some of the difficulties of turfism but it
is unlikely that this problem will ever completely be solved as long as funding
is based on "who gets credit."

Project IV. Blind and Physically Handicapped

‘The purpose of this project is to provide library services for those South

Carolinians unable to read conventional print due  to a visual or physical

handicap. In order to do this the State Library administers a regional library
in the Library of Congress National Library Service for the Blind and Physically
Handicapped network. FY 86 was the fourteenth year for this operation. Since

its inception this service has been plagued by two major problems: inadequateé

facilities and a small staff. Services are maintained on a high level but

further development has been inhibited by a lack of space and additional staff,
as well as other budgetary constraints:

The Library for the Blind and Physically Handicapped has been allocated

28,275 sq. ft. in the Mt. Vernon Mill Complex. This Historic textile miiil also

includes the South Carolina State Museum, the Tax Commission, and the City of

Columbia Visitors Center. During FY 86 staff continued to work with architects

to maximize use of this space. It is estimated that occupancy will occur in
November 1986. State funding was received to furnish this new facility, includ-

ing a recording booth for the volunteer recording program.
~ Automation of the circulation system presented a need for an additional
person in the mail room area. A vacant reader advisor position on state funds

was shifted to this area due to change in work load requirements. Two positions
are still federally funded. Staffing levels remain low compared with revised

ALA/NLS standards and guidelines:

The processes necéssary for the automation of the circulation system began

in January, 1986 with the formation of Reader Profiles Ffor each patron. Approx-
imately 1,600 hours of temporary help was uséd to transfer patron infcrmation
from paper files to DRA/LBPH to begin the new system. Staff inventoried approx-

imately 114,000 items in a three week period.
In FY 86 the library served 7,541 patrons (6,008 adults, 313 children and

1,220 living in institutions). It addéd 18,384 books in special media to Lits
collection. A total of 156,155 items were circulated.

.. A major factor in providing this service is the publicity received. The
Library has not yet distributed the most recent Library of Congress public
service announcements to radic and television stations due to the lack of staff
time in which to properly handle the anticipated increase in “atrons. Whenever
possible, news items are released to state newspapers and organizational news-
letters such as the South Carolina Commission for the Blind, the Office of

Programs for the Handicapped of the South Carolina Department of Education,

a
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Developmental Disabilities Council of the Health and Human Services Division of
the Governor's Officc, and the South Carolina Lions €lub along with being listed
in many state, county and school  district publications concerning services
available to the handicapped. Speaking engagements are accepted to groups; such
as the South Carolina Commission for the Blind, thé South Carolina Chapters of

the National Federation of the Blind and the American Council for the Blind, and
many groups concerned with teaching the handicapped. Word of mouth from satis-
fied patrons and their associates continues to be the greatest source of pub-
licity however. A regular schedule of publicity is expected to be developed

after the move to 1larger quarters and the installation of all automaced
programs.

Project V. Institutional Services
___ In spite of restrictive institutional budgets, most libraries in state-
supported residential institutions have in FY 86 demonstrated their growing

usefulness to their clientele and as a result managed to maintain adequate
levels of support.

Thirty-six institutions supportéd by seven State agencies were served by

the project this year: Consultant services, reference assistance, film and
interlibrary loan, and participation in appropridte training opportunities were
provided to all._  Grants-in-aid for the purchase of materials were given to:
the Department of Corrections Library Services Division for 18 facility librar-
ies of the agency; three mental health hospitals and one mental health facility
for drug and alcohol addictions; three residential schools for the. mentally
retarded; two schools operated by the Department of Youth Services: the School
for the Blind; and a residential schooi for the children of broken or impover-

ished homes. Collections of paperbacks selected by the consultant were pur-
chased for four institutions which are too small te waintain library service
programs. Fourteen of the institutions which provide full service library
programs employ qualiffed 1Iibrarians. Four teacher-librarians employed in
correctional libraries and one in a residential school are enrolled in graduate

courses which will lead to professional degrees:

Three workshops for institutional librarians and other personnel were

conducted in FY 86. Two one-day workshops, one on policy writing and one on
State Library expectations and grant procedures, were held at the State Library

and the South Carolina State Hospital respectively. A two-day workshop on
interpersonal communication featuring specialists in the field was held at a

nearby conference center.

The most significant event of FY 86 in South Carolina institutional librar-

ies was the production of state standards by the mental health librarians and
the approval of these standards by the Commissioner of tre department. The next

steps_in the process will be to decide on five or six priority items from the
standards which will then be written as directives from department level to the

directors of the five mental health institutions.
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_Libraries in _correctional settings_ continue_ to draw administrative and
inmate respect and suppert. Unfortunately; one of these libraries; a model of
its sort, was almost totally destroyed by fire, smoke and water damage in a
prison riot in April, which was also targeted the vocational education class
areas, the_ chaplain’s office _and several security stations. Although the
library had the lower priority for rebuilding, _it rose like the phoenix out of
the ashes by August and is now fully operatioiial.

- The principal of one school, dissatisfied with his library’s contribution

to the school’s program; requested an on-site survey be done. A public library

consultant and the institutional library consuvltant conducted a two-day evalu-
ation of existing programs and services. The information gained was collated
under specific functions, analyzed, and then a report with recommendations was

written and presented to the school. Several of the most significant sugges-

tions have been implemented. The development of an active library committee,
one of the recommendations; has apparently changed the situation dramatically.

To assure that institutional libraries meet the needs of their residents,

collections are continuously evaluated in terms of use, types and formats of
materials available, and . appropriate reading levels. Titles selected for
purchase are reviewed by the consultant, and the criteria for materials selec-
tion are a regular feature of the consultant’'s visits. Weeding is encouraged to
keep collections up-to-date, with consultant providing instruction and frequent

assistance. Reference assistance and interlibrary loan of materials beyond the
holdings or scope. of the institutiomal 1ibrary are supplied by State Library

personnel to both residents and staff a:c requested. State Library staff -
interlibrary loan librarian; children’s specialist and audio visual librarian -

accompany the consultant on field trips where  their expertise is needed.
Library schedules are examined and programs are observed and sometimes supple-
mented:

Project I. Interlibrary Network

_ The State Library functions as the central unit of a statewide Interlibrary
Network designed to promote cooperation and ti supplément and coordinate library
resources in South €arolina. Since no South Carolina library has adequate

financial support measured by state or national standards;, it is essential that

resources be shared to insure the best possible service for South Carclinians.
The primary purpose of this projéct is to encourage public, institutional;
academic; and special library cooperation for maximum utilization of all library
assets.

During FY 86, the State Library  interlibrary loan staff continued to
coordinate and service the Network; filling requests for all types of libraries
within the state. The success of the project can be measured in terms of number
of interlibrary loan transactions (25,332 requests for materials and information
were submitted to the State Library during FY 86. This figure includes 5,508

subject (i.e. reference); _and 19,824 title requests)and the percentage of
requests filled (24,117 titles were sent in answer to the 25,332 requests for
materials and information. 75% of all title requests were filled from _the

collections of the State Library or the University of South Carolina Library).
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In early 1986, the Interlibrary Loan Service began using the capabilties of

the new aucomated library system to improve service to local public libraries in
the state. The first use of the South Carolina Library Network occurred on

April 4 when the Spartanburg County Library performed an _online search of the
State Library’s computerized catalog and then transmitted title and information

requests to the State Library by electronic mail via telephone communication
lines. This was the _first time azny 1library in the state could, at their own
location, search the State Library’s complete catalog in its most current state.
Compared to the microfilm edition of the State Library’s catalog which public
libraries had used 1in previous years, the new automated catalog offers wvast

improvements in time spent searching and the most up-to-date information availa-
ble about the contents of the library'’s collection. The electronic mail fune-
tion of the mew system also enhances the libraries’ ability to rapidly transmit

their requests to the Ctate Library.

 The State Library provided in-depth training for public librarians. By the
end of September 1986, representatives from 46 public tibraries had attended one

of the training sessions conducted at the State Library. State Library staff
members provided formal instruction concerning catalog searching techniques and
strategies as well as procedures for placing book, periodical photocopy and
subject requests through electronic mail:

As an enhancement to its - reference service; the State Library offer
computerized reference service known as DATASEARCH which provides access to
DIALOG Information Services, Inc. and the Lexis/Nexis Service of Mead Data
Central. The interlibrary loan staff makes use of DATASEARCH to providé access
to information not contained in published sources at the State Library. Approx-

imately thirty DATASEARCH requésts were conducted during the year as an enhance-

_ The SOLINET database strengthened the South Carolina Interlibrary Network

byfimprb?ing”éccééé,tb library resources of the state, region, and nation and
enabled the State Library to function more effectively as a resource center for
all iibraries in the state. The referetice and interlibrary loan staff consider

SOLINET indispensable to the interlibrary network, tiot only because it gives
South Carolinians accers to the holdings of mnearly 4,900 Libraries throughout

the nation, but alse because it has substantially reduced staff time spent on
verification and location and has shortened the time required for interlibrary

loans:

 _¥or the past six years, the State Library has been actively planning for
the Jouth Carolina Library Network. In 1979 South Carolina’s Pre-White House

Conference on Library and Information Services recommended that the State
Library develop and carry-out a statewide plan for cooperation; automation, and
resource sharing: In 1979 the State Library established the Task Force on
Library Automation and Networking, made up of representatives of all types of

libraries and began to actively explore networking issues. The State Library

has used LSCA Title III funds to finance much of the expenses associated with

the planning and implementation of the South Carolina Library Network.
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~ The network will continue tc be developed in five phases over the next four
years. The network will be a decentralized network and will ultimately 1link

local systems rather than having a single statewide database. In FY 86 the

State Library completed the implementation of Phase I of the network plan with

the selection and installation of the ATLAS computer systam of Data Research
Associates cf St. Louis, Missouri. During the year the staff was involved in a
variety of details related to bringing up the system: the execution of a
contract with the €Computer Services Division of the University of South Carolina
to operate and maintain the library’s central computer; the installation of the
computer and telecommunications hardware and software; the cabling of the State

Library building to accommodate the initial 24 terminals: the loading of the
State Library'’s database containing 155,000 bibliographic records; the barcoding
of more than 170,000 items in the collection; and the training of library staff

and patrons. The major library functions automated between January and Septem-

ber 1986 included catalog maintenance and inventory control of the book collec-
tion, public access catalog, circulation, interlibrary loan and circutation and
inventory control functions for the Department for the Blind and Physically

Handicapped:

 Between April and September, 46 county iibraries were trained in the
communicaticns system which enables remote access to the State Library’s data-
base for interlibrary loan purposes. The communication sjustsm utilizes micro-

computers and telecommunications hardware and software purchased for each county

library with state appropriated funds: The system enables local libraries, at

their own location; to search the most up-to-date Qéfﬁiéﬁrqf the State Library's
complete catalog. The convenience of use has been a major enhancement to the

research capabilities available in local public libraries.
_ During future phases of network development, additional systems functions

will be implemented Ffor the State Library, ' including acquisitions, reference

information, serials control, newspaper index; and AV booking: The communica-
tions network will be extended to provide access to state agencies; academic and

TEC libraries and state institutional 1libraries. A demonstration project is

planned to test school library participation in the network. Plans call for the

network data base to be expanded. Beginning with State Library holdings only,

statewide locations and holdings will be added gradually for collections deemed

most significant for interlibrary loan and resource snaring purposes. Compo -
nents identified to date include a union list of serials, state and federal

documents, newspapers, local history and South Caroliniana materials. Eventu-

ally the South Carolina Library Network will permit the linking of local auto-

mated library systems in order for the libraries to communicate easily and share
resources fully.

The network is being funded by a combination of state and federal funds.

The South Carolina General Assembly has appropriated state funds to employ a

coordinator of automation services who will have responsibility for overall

network operations as well as providing consultant services to local libraries
on matters of librdry automation. State funds have also been appropriated to
cover operating costs for the first year and to implement the telecommunica-
tions aspect: ‘
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_ . The bibliographic control of South Carolina newspapers has been a long
neglected area. Newspapers are a source of valuable _and unique information
concerning a geographic area. In conjunction with the Thomas Cooper Library . of
the University of South Carolina, the State Library has provided partial funding
from LSCA Title III funds to employ a researcher to identify and develop a
bibliographic database of South Carolina nmewspaper holdings. This database will
be incorporated into thé South Carolina Library Network:

20
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itnnnai,Prograﬁ_(Sec.
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III.A. Titlé I = Fiscal Breakdown (Provide es:imated,expenuitﬁrﬂs)
Graat Program Function or A::ivi:y Lsca
1. Public Library Services to Areas
Without Services p ,
. (Sees. 101(1) and 132347ﬁ7W47747 — $ =0=_
2. Public Library Services to Areas
With Inadequate Services o o
-~ (Secs. 101(1) and 102¢a){2)) - — 91,912 _
3. Disadvantaged (Sec. 102(a)(2)) : 34,137 o
__4: *Physically Handicapped (Sec. 102(a)(2)) N 52,000 _
5. State Institutional Library Services L
LSec4ﬁ162§a}§g)) ; - 18,296 _
6: Strergthening State Library Administrative o
e Agency_ (Secs1~lOl(S) and 102(b)(2)) R -—— 167,000
7. Major Urbanm Rascurca Library .
,ﬂﬂ@SecsjfiﬁI(ﬁ)Aaad—IOZ(c)(1)) _ —— =0
8. Strengthening Metropolitan
Public Library. (Sec*fLOZ(a)(Z)) N R .
9. - Limited English-speaking Profiziency B
(Sec. 6) - . - =0
10. Services to the Eldcrly B
(Secs. 6(b)(4)(B) and 101) . | =Q=_
11. Community Information -~
Referral Centers (Sec. 101(3)) ] _=0=
12. LiteraCy Programs (Secs: G(b)(ﬁ)(C) o
. and 101{&)) L 48,662
13, **Handicapped,CSec3441ﬂ3§5)—aad 770.4¢¢)) ] —
_1l4. Administrationm -egftnIQAIA(Seesag8 and 102(b)(1))] 49,308
_15.  TOTAL _ _ ; s 461,307

This i3 your maintenance of effort project.

in your maintenance of effort for the Physically

* As defined ig Sec. 3(4).
** Do mot include these funds
Handicapped.:
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THE LIBRARY SERVICES:AND COﬁéfRUCnbN ACT STATE-ADMINISTERED PROGRAM
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State_South Carolina
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(Provide estimated expenditures)

Grant Program Functiom or éctivity .1sca
1. Planning for 055pera:ive Library )
_______Networks (Sec. 302) _ $
2. Establishing, Expanding and o
__Operating Library Networks (Sec. 302) | 221,365

3. Planning for Statewide Resaurce
Sharing (Sec. 304) -
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27



ED Form Nos. 52151, 521-2, and §15-i

_ DEPARTMENT OF EDUCATION

washmg:'o'm D.C.

20208~1430

OMB No. 1850-0528

Exp. Date 7/31/89

THE LIBRARY SERIVCES AND CONSTRUCTION ACT STATE~-ADMINISTERED PROGRAM
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!II.C. Title I - Fiscal Breakdown (Provide estimated expenditures)
Grant Program Fuactiom or Activity -LscA STATE LOCAL TOTAL
T. Public Library Services to Areas ]
Without Services B . ) oo 7
(Secs. 101(1) and 102) ______ ___ —{8 — <0= ~0- 0= 1 0=
z. Public Library Services to Areas
With Inadequate Services o o -
(Secs. 101(1)41nd4152ga)éi));;;——————gﬂgf—435 ~30 3,295,704 (18,759,768} 22,490,802
3. Disadvantaged (Sgc4f192§3;¢2}>44444444f444_45 ,000 =0= (iﬁé,eddb;ﬂﬂwjjsiﬂﬁﬁm,
4. *Physically Handicapped - L _
(Sec. 102¢a)¢2)y . | 27 000 -| 397,070 =0- 424,070
State .Institutional Library Services o L
4 )(2) . = _42,000 |} 369,470 -0 411,470
Administrative Agency - o o _
-— (Seecs. 101(5) and 102§b)(2§) 125,327 942,484 =0- 1,067,811
/< Major Urban Resource Library } . -
———(Secs. 101(6) and 102(¢c)(1)) ~0= e =0= -0=-
3. Strengthening Metropolitan } B . :
——rublic_Library (Sec. 102(a)(2)) o — -0= -0=
« Limited’ English—-speaking Profictency v R C B :
—_(Sec. &) _ I S VU S = -0=
). sQrvices to thc Elderly B B _
8. 6(b)(4)(B) and 101) =p= =0= = ~0=
(- Community Informatiom B B ~
—Referral Centers (Sec. 101(3)), i =0= i -0-
.. Literacy Programs (Secs. 6(5)(4)(0) - . o
——and 101(4)) | 65,000 =0= ——{100;000) 165,000
ls**Handicapped (Secs. 103(52 and 770. 4(:)) == ) lp= | <p= =0-
b« Adminigtration — Ti:le I (Secs. 8 o _ S
—and 102¢(b)(1)) o 2,000 | _=0= - =0= 2,000
. U P
ia TOTAL . $ 771,657  |5;004,728 [18,959,768) 24,736,153

8 defined in Sec. 3(4)

© not include these funds in

Handicapped.
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Washington, D.C. 20208-1430
THE LIBRARY SERIVCES AND CONSTRUCTION ACT STATE-ADMINISTERED PROCRAN

20 U.S.C. 351 et seq.; unless otherwise noted
' Apnusl Program (Sec. 3(13)) State South Carolina
FY 87 Carry over

i (Current F funds programmad for .carry over)

III:E. Title I - Fiscal Breakdown °  Provide estimated expenditures)

Grant Program Function or Activicy LSCA

‘1. Public Library Services to
Areas Without Services B .
__(Secs. 101(1) ard 102) . s -p-’
2. Public Library Services to
Aress With Inadequate Services

———(Secs. 101¢1) and 102(a)(2)) : B 83. 500
—3:_Disadvantaged (Sec. 102(a)(2)) - 8.8

—-4: *Physically Handicapped (Sec. 102(a)(2)). 70,000 -

5: State Institutional Library Services .
___(Sec. 102¢a)(2)) , - _ 3,000
6. Strengthening State Library Administrative o

__Agency (Secs."101(5) and 102(B)(2)) . . _ 79;000 .

7. Major Urban Resource Library .
___(Secs. 101(6) and 102(c¢)(1l)) . e

8. Stremgthening Metropolitan : o
___Public Library (Sec. 102¢a)¢2)) - Qe

9. Limited English-speaking Proficiency
__(Sec: 6) ’ :
10. Services to the Elderly | .
(Secs: 6(b)(4)(B) and 101) ] L Q=

1. Commumity Information
Referral Centers (Sec. 101¢3)) ! 0=

12. Literacy Programs (Secs. 6(b)(4)(C) o

and 101(4)) - - _ 35,000

13 **Handicapped (Secs. 103(5) and 770.4¢eyy 0=

_14. Administration — Title I (Secs. 8 and 102(b)(1)){ 50,000 -
| 15. ToTAL s 360,500

*As defined in Sec. 3(4): This is your maintenance of effort project.

**Do not include these funds in your maintenance of effort for the Physicaliy
Bandicapped. e o :
30
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 DEPARTMENT OF EDUCATION
Washington, D.C. 20208-1430

20 U.S.C. 351 et seq., unless otherwise noted

Annuai i’rogram féed. 3(13)

State__South Carclina

- o FY_87 _ Carry over
(Current FY funds programmed for carry over)

III.F. (Provide estimated expenditures)

.

Grant Program Function or Activity . LSCA

1. Planning for Ccoperative Library ¥
— - Networks (Sec. -302) — 1§

2. Establishing, Expanding amd

_______ Operating Library Networks (Sec. 302} |

200,000

3. Plamning for Statwide Resource
——_  Sharing (Secs 304) - -

4., TOTAL - $ 200,000




ED Form Nos: 921-1, 9212, and 91551 ONB No. 1850-0528
i L
R Exp. Date 7/31/8%
 DEPARTHENT OF EDUCATION
Washington, D.C. 20208-1430
THE LIBRARY SERVICES AND CONSTRUCTION ACT STATE-AMMINISTERED PROGRAK
20 1.5.¢. 35 et 8eq.; unless otherwise noted

. Annyal Propran (Sec. 3(13)) State_South Carolina
ot S ' FY 87—
IT1.G. Specific Requirements Under The LSCA
L. HATNTENANCE OF EFFORT (HOR) |2 HAJOR URBAN RESOURCE LBRARIE 3 (HURL)
S o MAINTENANCE OF SUPPORT (Sec: 103)
Thie level of State expenditures must be maintained . S S
(Sec. 7{a)(2)), and iépgg_gugds_mag_not be used to Enter total Federal funds reserved for
of fset a reduction in State funds (Sec. 7(a)(1)(8)). grants to all of the eligible MURLs.
. (a) Enter only those State and local expenditures Préceding FY " Current FY

which are under the LSCA prograa.

Actual exp.  Batlmited exp. g .
Ind preced. FY  Current FY - '

L, State expenditures a: § 4,769,165 b § _ 5,004,128 | 3. ADMINISTRATION (LSCA Sec. B) Estimated Exp.
U, Local expenditures a. 15,53, L) b §018,959; 768 .

11, Total 88.20,308,166 e § 23,964,496

(b) Séc. 103(3) requires that effort be malatained for B o
services to State Institutions ad to the Physically (c) Total § 53399

Handicapped. Enter total of actiial expenditures from - { -
a1l sources (Federal carry over and curvent; and State/ | 4, TITLE 11 COMSTRUCTiDi

local) in the First column. Enter totsl estimated

32' expenditures froa all sources in the second cotum; " (s) FADERAL
Ind preced. FY  Curreat FY i1, OTHER FEDERAL §

111, . SUBT0TAL §

Lotstttottonal 80§ g3 6 b § it
U Pyetcally Bandie, . §_ 251,36 b, § 465,070 o )
; {¢) LOcAL $

I . o .7 B Ll o TA -

(b) SthTe §

-




In addition to meeting the requirements of Public Law 98480, the

Annual Program serves as a basic statement summarizing the objectives,
policies, and programs undertaken for the improvement of 1library service,

particularly those assisted by the Library Services and Construction Act,

and provides a guide for libraries wishing %o participate in the LSCA

program. It also serves as a state planning document.



Post OEf:Lce lbx 11469 o
Coluinbzn, South Carolina 29211
Fiscal Year 1987

LSCA STAFF RE SPONSIBILITIES

Name and Title Responsibility
" Betty E: Callaham Planning and administration
Director
James B: Johnson; Jr: Plauning, budgeting, administration;
Deputy Director for preparation of long-range program,
Library Development annual program, annual reports;
LSCA Title I, LSCA Title II, Library
Interpretation
John H. Landrum ‘ B LSCA Title III

Deputy Director for

Library Services

Betty Q. Onley Budgeting, financial administzation
Business Manager and reporting

Anrette S. Stuck Financial records and reports
Accountant

LSCA Project Officers* Title I

Margie E, Herrom " IIIA. Field Services
Director of Field Services

Alice I. Nolte B IIIB. Career Education
Fi.éld Service Librarian . IITE. Library Developmen:

" Aileen P. _Law . " IIID: Service to the Diszivantaged.

Field Service Librarian III-I. Literacy

Jane A ?EEGEQSE IIIF. Service to Children

Field Service Librariun

for Children's Services

Ronald E. Anderson " IIIG. PFilm Program
Field Service Librarian for

Audio-Visual Progrmm

Marjorie A. Mazur IIB. Strengthening the State

Director of Technical Services ’ Library Agéncy

35




South Carolina State Library
Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987

Theresa C. Mills , v. Institutional Library Services
Institutional Library Consultant

Frances K. Case L IV.  Serviée to the Blind and
Director, Department for the Blind Physically Handicapped

and Physically Handicapped

LSCA Project Officers Title ITI

John Landrua , I. Interlibrary Netwrtk
Deputy Director for
Library Services




_. _PISCAL YEAR 1986-87
.. SOUTH CAROLINA STATE LIBRARY
Library Services and Construction Act
Estimated Estimated
Expendituyres Carry-over
_ in FY 87 for FY 88

?roiect
1987 FUNDS
TITLE I - LIBRARY SERVICES:

PROJECT I-A. Ganeral Administration $ 52,000 $ 2,000 $ 50,000
PROJECT I-B. Library Iaterpretacion 10,000 5,000 5,
PROJECT II-A. 44 ;327 24,000

PROJECT II-B. 50,000

General Operations
Strengthening State Agency - 150,000
PROJECT III-A. Field Services ' 23,000 1,000
15,000
,

III-B. Career Education
115,000

PROJECT
PROJECT Service to Disadvantaged
PROJECT 335,914

III-D.
Library Development
Service to Children 5,000 ,500
III-G. Film Prograw 64,916 54,91¢ 10,000
JECT IiI=H. Publie Libracy Automation - -
and Technology 75,000 ;
C. ITI-I. Literacy | 100,000 5,000 35,000
PROJECT.IV. Blind and Physically : R . o
Handicapped . 97,000 . 27,000 - 70,000
Institutional Services ,,:,65;666 42,000 : — . 3;000
"""" . §771,657 $360

PROJECT V.
TOTAL TITLE I ~"
IIT = INTERLIBRARY COOPERATION:
PROJECT I. Interlibrary Network $ 253.241 8 5324 $300,606
. . *s 2 *s 3 _ m gy
<1 185 308 W”,,f,,,,,, 5565506

TOTAL TITLE III
TOTAL ALL TITLES (1987 Funds)




Exp. Date 1/31/89
DERANTHENT OF EDUCATION

Washington; D.C. 20208-1430

THE LIBRARY SERVICES AND CONSTRUCTION ACT STATE-ADMINISTERED PROCRAM
20 U.8.C. 351 et seq., unless otherwise noted

Annuat Propran (Sec.3(13))

State_South Carolina

e

—

1, Titles I and LT Project Plan (Secs. 103, 303, 304, 6(a)(2)) B .

CIECK TITE TRRGIEGT T,
K1 B
A

i1 1 -

T WE (Iientiiy iF State agency, regionul ot local library, organization or inotitution that w111 sdoinister the project)

South Carolina State Library

7. AE OF PROJECT (Specity Prinary L5CA Functlon or Activity) [3. TARGET AREA T0 BE SERVED BY PROJECT
____Penotoi_iooinistration (Administration) Statewide
b ESTIHﬁTED NUMBER OF PERSONS 5. PROPOSED ESTIMATE, BY SOURCE N '
SERVED BY PROJECT _ QP FUNDS - a. KSCA |ba STATE  [c. LOCAL | d. TOTAL
- Carryover from previous FY 49,300 iiiiiiiiiiiAJXXXiiiiiiii 49,300
~ 1,092,631 Current FY funds | 52000 |KXXKXXKXKXAK|XXXXKXKKKKKK| 52,000
Total expenditores | 101300 | 49,458 .| S 150,438
‘- _|Carryover to next FY ¥ 50,000 - [KXXKXKRXXXK | XXKXRXKKUXX | s0-q00p

6. Give & short description of the project, and how the project relates to the Long-runge Progran.
(Seca: 103(6) or 303(c))

The purpose of this project 18 to adninister the Library Services and Construction Act i South Caroldna
efficlently, econonically, and effectively in order to fulfill the goals and objectives of the long—range
and annual prograns.

Aruitoxt provided by Eic:

FRIC 38 o ) X




South Carolina State Library

Post Office Box 11469
Columbia, South Carolina 29211
Fiscal Year 1987

Title I

Project IA. General Administraction
SECTION C. DESCRIPTION OF PROJECT

The purpose of this project is to administer the Library Services und

Cdﬁgti‘ijéi:ioﬁ,hﬁt in South Carnlina efficiently, economically, and effective-
ly in order to fulfill the goals and objectives of the long-range and annual

programs. As the chief instrument for the planning and implementation of

the total LSCA program; the General Administration project is directed

toward the realization of the basic contimuing goal of the program which "is
to assure that comprehensive library services and resources are provided for
the people of South Carolina and that every individual has adequate and

timely access to library and infomation resources."

The project provides for the statewide planning and evaluation of

library services and for administrative activities required for compliance
with the provisions of the Library Services and Construction Act, Regula-

tions, and EDGAR. Major activities include, but are not limited to:
1. preparation and publication o*:
a. the Basic State Plan
b. the long-range State Program for Library Development
c. the 4nnual Program
2. evaluating, monitoring, and reporting of LSCA programs
3. activities of the LSCA Advisory Coumeil
4. management of budget and records
5. dissemination of information concerning LSCA programs

6. staff participstion in LSCA training programs comnvened by the
Departuent of Education

7. negotiation of indirect cost rate

8. requirements of Single Audit Act

40



South §E§§iﬁi State Library

Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987
TitleI
Project IA: General Administration

‘iiaaa and secretarial personmel attributable to the activities of the

project. LSCA will be used to cover costs of equipment, supplies, printing,

t:ravel, communication; and contractual serzvices attributable to the project;

as well as the salary of one assistant bookkeepcr, who is primarily respon-

sible for bookkeeping and records involved in the LSCA program. There is a

possibility State funds wmay become available in FY 87 for an accounting

technician. If so, funds budgeted here for a bookkzeper would be trans-

ferred to Project IIA for a clerk in technical services. anxgggggge

costs for the implementation of Title II will be charged to this project.

Indirect costs .laimed by the State sre also attributable to General
Adminristration.

Estimated expenditures for FY 87 include:

1. Salaries and Wages (State funds) $49,158
Position % of Time Amount
birector ; 15 $ 6,508
ﬁggg;y Director for ~ . A
Library Development ' 40 16,193
Business Mamager 33-1/3 10,558
Clerk/Typist 100* .15,899

%1/3 of t ime of three FTE's

2. Salaries and Wages (Federal Zunds) 18,780
Bookkeeper | 100 18,780
3. Travel (Federal funds) o | 800
Stzff (if needed for consultation with 500
U.S. Department of Education)
&iﬁiﬁi‘} Council Co 300
4.  Indirect costs (Federal funds) 32,000
5. Other (supplies, printing, postage, communications, etc.) 1. 420

(Fedzral fuomds) L
Total $101,158

N
d |



South Carolina State Library

Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I

Project IA. General Administration

The source of funding for the project im FY 87 will be:

_FPederal State Total
~EEE——— opEE———
$50,000* $49,158 $148,458

49,300 (FY 86 C-0)

§99 300
*3$50,000(est.) of this amount will be carried forward for use in
FY 88.

Activities of the General Administration Progecc vill be wmonitored
continuously by the Deputy Director for Library Development and/or Business
Manager, assisted when needed by individual program supervisors. Monthly
reports will be made on activities and expendJ.Cures. Quarterly reviews will

evaluate activities and progress in impl ementation.

The success of the’ project will be measured hy:

1. approval by che State Library Board and LSCA Advisory Counc:.l of
long-range plan and annual program

2. approva’ by Governor's Office (éi‘anl: Sérvices) and the Joiat
Appropriations Review Committee of long-range plan .md annual
progran

3. acceptance of the Basic State Plan, State Plan for Library
Developmert, Annual Program; and anmual reports by the LSCA
Administrative Librarian :

4. the extent to which LSCA funds are ‘allocated, obligated, and
expended -for approved purposes within the est:abl:.shed time frame

5. the successful implementation of individual prcuec:s set up under
the Annual Program

6. t:he replacuent: of federal funds with local funds in projects
established by LSCA grants

7. the replacement of feéderal funds with state funds where appro-
priate
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DEPARTHENT OF EDUCATEON

Washington, D.C. 20208-14

T4, LLBRARY SERVIGES AKD CONSTRU
20 0.8.C. 351 et seq.; inlegs other
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alse noted

)

Annual Brogren (Sec:3(13)

CIION ACT STATE-ATHINISTERED PROGRAN

Exp. Date 1/31/89

State South—éifﬂiiga

N S Ft 87 o
1. Titles 1 and LI Project Plan (Secs. 103 303, 30 6(&)(2) =
R
[y
. i
e I C\gow
T. Nt (1dentify 1F State agency, regtonal or local lbrary, otganization or nstitution that Will sdninister the project)
soith Carolina State Library D R
2, NAHE OF PROJECT (Specify Primary [SCA Function or ‘ctivity) T. TARGET AREA T0 BE SERVED BY PROJECT ‘|
| by Interpretstion (lnadequitely served) ______ | Statewide N
T L O PGS [ TROPOSD GoTIALE, BUSORGE | | ; ‘
sgAVED BY EROJECT _OF FUNDS C laa stk |b STATEfe. LocAL | d. TOTAL
L Gartyover Fron previows /i | 5000 YAOLLKRIN [OCKERRRERRK | 5,000
092,631 Current FY funds —[ 10,000 |RXRARREK XREKKKERKHR) 10,000
Total expenditures 15000 | =B | 15,000
o~ _ |tarryover tomext 1| 5,000 TARUUUKUK [JKCGXRRKAXR | 5,000
6. 01v¢ a short desceiption of the project, and how the project relates to the Long-range Program.
(5ecss 103(6) or 303(c))
rmwmgg@mmummmmnm@gmammmmmmmaﬁMﬁmmﬂmmw,
W”mmmmMMmmﬁ“mmﬂaﬁMﬁHmmwmﬁmmggMmﬂmthR_
attenpts to increase public undetstanding of {ibrary prograns and avareness of services provided, thus increasing
tMMdﬁﬁMmMﬁW@MmumﬁgmﬁﬁMLmﬁmmanMMMMNMmy
19 order to meet the library needs of the ipadequately served and unserved.
ERIC 43
J 44
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South Carolina State Library

Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I S o
Project IB. Libracy Interpretation

SECTION C. DESCRIPTION OF PROJECT

Objectives

The purpose of the Bxbrary In:erprecacxon Project is tc dissemi-~

. nate information concerning library service to the govermmsnt aqqighe

public and to pramote a climate of public opinion favorable to library

development. It attempts to increase public imderscaudl.ng of 1ibrary

programs and awareness of services prov:.ded thus increasing the use of

the library by individuals and groups in the community. Tais project

strengthens the State Library in order to meet the library needs of the

inadequately served and unserved.

The prOJec: has e:.gh: obgecttveéi

l. To encourage greater use of the State Library's facilities and

resources by state goverment personnel.

2. To more fully infomm the generai public about existing public and

state institutional library services, to encourage greater use of

these library services by more and more people.

3. To pranoce a climate of pubhc opinion and awareness favorable to

library development, expansion, aund mprwemen:.

4. To reach the non—hbratx ,",3)’:? ptus specxfxc groups such as VLsual-
ly and physically handicapped, urban and rural gi:sadv;fn;faged the

illiterate; the elderly, and non—Enghsh speaking peoples with

Lnfomacl.on aBouc available library service.

5. Te suppar: a progran of interlibrary cooperation which will assure

a more effxcxenc utilization of all library . resources .in the

stats; to increase awareness of the neceu:t;y of rasource shar:.ng,

and to pranbce suppotc for the South Carolina Library Network.

6. To_ uupport programs of other state agencies and other groups which

will screng:hon "the reading and learning experience" and offer

- — 3 —-a & —— e — — - —

the state's citizens contimuing educational, occupational, and

informational oppor:m:.ctes through library resources.

7. To create awareness in and offer guidance toward sound county-

level, public relations programs for librarians, their staffs,
their board members and "Friends" groups.



II.

-III.

v.

Post Office Box 11469 -
Columbia, South Carolina 29211
Fiscal Year 1987

Title I o . )
Project IB. Library Interpretation

8. To support and publ:.c:.ze St:at:e and faderal grant programs and
.special projects administered by the State Library.

Relationship to Long-Range Program

~_ The project supports Objective 1 of Goal I of the Long-Range
Program:

"To enhnnce the admin:.st:rat:xve, plann:.ng, and support
capabilities required for statewide library developuent."

What the ii&ii&f: E_xEW"éEi ,Eé,,iééa_ggxffiii&

St:at:e L:.brary and t:he publ:.cfandi 1nst1tutxona1 lz.brarz.es of South
Cargl;g.pa.f It supports state, local, anc LSCA programs. It is hoped
through increasing the understanding of the role of the lz.brary in the
life of t:odly to make the library and its services an integral part of
every cunmuntty activity whether it be profess:.onal business, educa-

tional, or recreational.

Needs Assessment:

~ In a populationm of three m:.ll:.on, only about 35 of South Caro-
linians are regulat library users., Ma.y non-users are unaware either
of library services generally or of potential benefits for them person-
glrly At the same time, financial support for all South Carolina
libraries is low. Limited resources do not permit them to reach out to
all the unserved or to adequately serve present users. Both the public
and officials responsible for funding need to be informed about the
value of modern library services.

Who Is To Be Served

The entire populat::.on of t:he state will banefit to the degree that

.the project assists in the development of adequate library services to

-t the needs of the people. By making state legislators and local
efficzils aware of the educational; occupational, informational; and
recreational value of lz.brarz.ea, a better lavel of support’ i:in'y be
obtained. By making more. people aware of library services; a greater
proportion of the public is 1likely to avail themselves ‘of those
services, and thereby support them.



South Carolina Stateé Library

Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I __ o -
Project IB. Library Interpretation

VI. Activities To Be Used To Meet Objectives and Needs

The State I.:.brary mploys a parc-cme publ:.c information spec:.al—
ist to coordinate the I.:.brary Interpretation Pro;ecl:, providing a focus
for public awareness activities. Publicity is developed for all major
State Library programs, for each LSCA project; and for appropriate
public and institutional library activitie:. Specific activities will

include: (1) news releases, (2) feature articles, (3) broadcast
announcements, (4) interviews, (5) foiders, brochures, and booklists,
(6) exhibits, signs, posters, displays, and presentations; and (7)
special printed materials. All appropriate media will be utilized,
including (1) newspapers, (2) radio, (3) televisiom, (&) professmnal
and corporate house organ publications, (5) unational and rem.onal
medxa, aad (6) statewide and regional meetings. No statistical projec—
tions can be made on the amournt of publicity, which will be detemmined
by the number and type of activities funded. Bmphasis will be placed
in FY 87 on prcmot:mg l:he South Carolina Library Network and che

Library for the Blind and Phys:.cally Handicapped.

Vi ﬁhen;andﬁjﬁierei’rb‘” t Will Be Im lement:ed ,

The Library Inl:erptet:al::.on Project will be implemented in FY 87 at
l:he South Carolina Sl:ace Library. .

VIII. Key Librarius and Other Librariés Involved

_ The SOul:h Carolina State L:.brary and all publ:.c and uul::.t:ut::.ona]:
libraries in South Carolina.

IX. Estimated Cost of and Sources of Funding

The project is funded primarily fram Federal Appfopfia’i:ibns.

Federal . State - Total
$10, 000 -0- © $15,000

. __5,000 (FY 86 C-~0)
5155000

*#5,000 (est.) of this amount may be carried forward for use in
FY 88.

X. Method of Administering Project

The Library Int:erpret:auon Pro;ect: is administered by the State
Library under supervision of the Deputy Director for Library Develop-
ment.




XI.

South Carolina Stute Library

Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I - -
Project IB. Library Interpretation

Method of Evaluation

There can be no clear-cut cause/effect relationship between the
amount of publicity library services receive and the number of people
hkolding a library card or otherwise using public libraries. What can

use these releases, number of interviews given; etc. It is not possi-
ble to measure the attitule of the public vis—-a~vis such publicity. In
an effort to strengthen libraries the State Library will endeavor to
pramote library services as vigorously as possiblé. This project will
be monitored throughout the year and evaluated by the State Library
staff in tems of the extent to which the objectives have bezn carried
out and the degree to which state and LSCA programs have been supported
by the project. ) .



B0 Forn Nog.  921-1, 921-2, and 915-1 OHb No. 1850-0528

 DERARTHENT OF EDUCATION
Waslington, D:C. 20208-1430 -
THE LIBRARY SERVICES AND CONSTRUCTION ACT STATE-ADNINISTERED PROGRAH
20 U.5,Co 351 et seq., unless otherwise noted
Anneal Program (Sec:3(13) |
State Sout h S:EIQI :I,na,
FY_§

L Titles L and 11 Profect Plan (Secs. 103, 303, 304, 6(aj(2))

[GTEEK TTTEE [FROJEGT 10|
g1 |
I14
o | 17 hij
1T, Tafe (Identify If State agency, regionul ot iocai ‘Hbrary, organization ot Lnstitution that wll adninister the project)
 South Caroldna State Library  -——————— y e e =l
%, TME OF EROJECT (Specify Primary LSCA Function or Activity) 7. TARGET AREA TO BE SERVED BY PROJECT é
|
General Operations (Strengthening the State Libraty) ‘ Statévide |
T, ESTOTaD WOAR OF Fomols |5 Horosmy bt bsowks | [ ]
SERVED BY PROJECT | __OF _EUNDS o BSck b, STATEfe. LOcAL i Toml_
Catryover from previous FY 37,000 - RRRRKRARRAG [JXRXRRRIE |37,
: L092,63’7 , Current FY funds | 46,327 |KNRKRRERURR[XRXRKERAIA| 44,307
Total expenditures | 81,32 756,798 1. -0~ |
- Carryovertonext FY_ . 76,000 | KRXKRREXXAf: /mmxxxx b Q0

3 cive 2 short description of the project, and how the PfOJ“-Ct “1““ tothe Long-range Progran.
(Seca. 103(6) or 303(c)) |
The piicpose of this project is to provide for the on-golng operations of the State Librarj. This project
strengthens the State Library in order to meet the library needs of the inadequately served and the -
unserved,

EKC

Aruitoxt provided by Eic:
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South Carolina State Library
Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I

Project IIA:. General Operations

SECTION C. DESCRIPTION OF PROJECT
Objectivas
The pucrpcse of this préjé’ct is to prov:.de for the on-go:.ng opera-

tions of the State Library. This project strengthens the State Library

in ordcr to meet the library needs of the inadequately served and the
unserved. Specific objectives are:

A. To administer the State program, with a State budget for matching
purposes of some 34,878,516, including:
1. Statewide planning and development
2. Services to State govermment
3. éérw"'ri'c’es' to piﬁiiic libraries
4. Services .i:'o state institutions
5. Services to the bh.nd and phys:.cal ly handzcappea

B. To provide the personnel, space, and support:tng services requ:.red
to implement the Federcl progran.

c. To fulfill State regulatxons govern:.ng personnel admnxgt;ggxgp,

fiscal management including budgeting, accounting, reporting,
auditing and procurement. _

Relationship to Long=Range Program

The General Operations Project supports Goal I:

"To strangthen the State Library Agency for the purpose
of providing library leadership and services.”

III. What the Project Expects to Accomplish

The General Operat::.ons Project will pravxde the personnel iaclud-

iog administe rative, reader services; technical services, gpgﬁggfe;gl

aerv:.ces, equipment, space, supplies, maintenance, and supporting

services required to carry out all functions of the State Library under

both State and Federal programs. It makes possible a statewide program

of library development and cooperation and thus contributes to improved

library services for all South Carolinians.



vI.

Post offxce Dx 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I ~ o ]
Project IIA. General Operations

Needs Assessment

The total library resources of South Carolina fall short of both

State and pational standards of adequacy; and no individual 11brary
Igitﬁ has achievad the minimum goals for library service set forth in
e

South " Carolina- IJ.'QLIL ~for - Library -Development. Without the

leadership, service, and financial assistance provided by the State
Library, tlie quality of library service for all South Carolinians would
be significantly lower and services for Spécigl groups - the disadvan-
t;gggd, the 1nfst;17tutxonalxzfed the blind and physically handicapped, the

elderly -~ would be reduced to minimum levels.

Who. Is To Be Served

Pountlally, the entire population of the State will benefit by
having a strong, efficiently operated State L:.brary which serves as the
central resource for informmation, materials, and services. Realistic-
ally, the 35% of the.population who actively use public libraries in
South Carolina will be the actual beneficiaries of this project. )

Activities To Be Used To Meet Objectives and Needs

Activities will include, but not be limited to:
A. Fiscal operations - budgeting, accounting, reporting, auditing

B. Personnel admn:.strat:.on - recru:.t:.ng, or:.entx.ng, tra:.nng, super-
vising, evaluating

C. Maintenance and 6péra£ion of buildings and equipment
D. Administration of éi:acé and Federal ptdgraﬂﬁ
1. Technical Processes (See Title I, Project IIB)
2. BReference and Interlibrary Loan (See Title III Program)

3. Pield sgryxces (See 'rn.tle I, Progects IIIA, IIIB, II"D IIIE,

IIIF, IIIG, IIIH, and III-I)
4. Institutional Services (See. Title I, Project V)
5. Blind and Physically Handicapped (See Title I, Project IV)

6. Interlibrary Cooperation (See Title III Program)
.
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South Carolina State I.:l.brary
Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I - o ,
Project IIA. General Operations

7. Public Library Conmstruction (see Title II Program)

VII. When and Where Project Will Be Implemented

The General Operations Project will be implemented in FY 87 in the

headquarters of the South Carolins State Library.
VIII. Rey Libraries and.Other Libraries Involved
South Carolina State Library

IX. Estimated Cost of and Sources of Punding

~ The project will be funded primarily by State appropr:.atxons which
cover personnel, housing, mzncensnce, and the majority of all other

operating costs.

Federal funds mny be used to cover a pro-rated share of travel,

cammunications, equipment, supplies, contractual services, and nu.scel-

laneous expenses directly attributable to the implementation and super-

vision of Library Services and Construction Act prograns at the state

and/or local levels.

Because State expenditures also cover the cost of services to

State govermment, the amounts expended for this purpose are deducted

from the total State appropriation to detemaine the amount of State

money used to match LSCA funds.

Funds buigeted for FY 87:

Federal State Total
su4,327% $756,798%% $838,125

37,000 (FY 86 C-0)

581;327

*324 000 (est.) of this amount will be carried forward for use in
FY 88.

**Does not include cost of service to State Govermment: $155,181

X. ﬁaaaaa;af,saﬁaimmgeaj@

he General Operations Pro;]ect will be administered by the State

berary under the supervxsxon of the Deputy Director for Library
Development and the Business Manager.

-13~



XI.

South Carolina State Library
Post Office Box 11469 .
Columbia, South Carolina 29211
Fiscal Year 1987

Title I

Project IIA. General Operations

Method of Evaluation

The operations of the State Library are monitored continmuously by

the Director, Deputy Directors, and Business Manager. All LSCA project

staff make wconthly reporis on activities. Regular reviews by depart-
ment heads; made quarterly or more often if needed, measiure progress
and evaluate activities: Monthly reports are made to the Library Board
by the Director, and the Advisory Council meets quarterly to receive

progress reports.

The success of the General Operations Project is directly reflect-

ed by the success or failure of the individual programs conducted by
the State Library, the cooperation -of South Carolina libraries, and

public response to library programs.
777777 This activity covers state salaries of staff performing duties
under other LSCA projects. Their performance will be evaluated under

those. projects.
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1, NAHE (1dentify 1F State mgency, regtonai or local ltbrary; organization or institution that Wil adoinister the project) ‘

South Carolina Statg,Librnry,4,,44,#,,”"”,m,,, I

7 WANE OF PROJECT (Specliy Primary LSCA Function or Activity) T3, TATGET ARER T0 BE SERVED BY PROJECT A
S l
Strengthening the State lerary Agency ‘ | Statewide
§, ESTIHATED NUNBER OF PERSONS 5. PROPOSED ESTINATE, BY SOURCE 11
SERVED BY PROJECT OF FUNDS oo tsch |b STATE Jeu LOCAL [ 4\ TOTAL
o Carryover fronfpteviousfﬁlfmr | 125,000 |XKKXXARUOC[XXKRKKXXXKKXKX| 125,000
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b+ Glve a shott descrlption of the project, and how the project relates to the Long-range Program.
(Secs. 103(6) or 303{c))

librariss throughout the state, and enhaiices public Mibiary access to the Soith Carolina Library Network by
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central information régource for librariés of the state, ag well as State government.
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I.

III.

Scath Carolina State Library

Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987

Title I _ . L

Project IIB. Strengthening the State
Library Agency

SECTION C. DESCRIPTION OF PROJECT

Oi:jec tivéi

To strengthen the resources of the State Library.

-

To supplement and reenforce the resources of libraries throughout
the state.
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The Strengthening zhe State I.J.brary Agency pro;ect: supports Goal I
of the Long-Range Program: ,

"To st:reﬁét:hen -the State Library agency for the purpose of

providing statewide library leadership and services",
specifically Objective 2:

"To provide a comprehensive collection of materials :

necessary to meet the Library's responsibilities as

the central information resource for libraries of

‘the state; as well as State goverament."

what the prajée: Expects to Accomplish

This pro;ect: attempts to develop the State Library's collection of.

books and materials to the point that it can adequately serve as a

resource center for all libraries in the state. 1t also may provide

support for public libraries to access the South Carolina Library
Network.

Needs Assessment

, South Carolina's ~public libraries own only 1. &5 books per capita
based on the 1980 census, down fram the 1.6 om the 1970 census.

Institutional lxbragl;gg,ﬁthough having higher per capita holdings, have
small collections limited in depth and breadth of holdings. No South

Carolina library has adequate resources to serve all the needs of its

patrons, none can afford to acquire all the resources needed, and to do

-16-



v.

VI.

South Carolina State Library

Post Office Box 11469
Colunbia, South Carolina 29211

Fiscal Year 1987
Title I

Project IIB. Strengthenzng the State
Library Agency

so would be uneconomical in any case. The State Library's collection

will play a vital role in the South Carolina Library Network (see Title
I111.).

Who Is To Bea Served

Potentxlity, the entire populltxon of the state may be served by

the project since the resourcus it provides are made available to the

patrons of all South Carolina libraries by means of the Interlibrary

Loan Network. Realistically the 35 of the gopulaq;qqﬁwho actively use

1ibraries in SOuch Carolina will be the actusl beneficiaries of this

project.

Activities To Be Used To Meet Objectives and Needs

When and Where Project Will Be Implemented

Activities will include, but not be limited to, the following:
1. Setect; acquire, proééiiland catalog 8,000 books, 22,500 State and

Federal documents, 2,000 periodical 8ubscr1pcxons, 500 reels of

microfilm, 20,000 mmcrofxche, plus filmstrips, maps, cassettes,
records, and mzscellaneous materials.

mxcrofzche, plus perlodxcals, mxcrofxlm, etc.
3. Maintain the database of all State Library holdings.

4, Provide funds to enhance public lzbrary access to the South
Carolina Library Network. . '

The progect will be implemented in FY 87 at the South Carolina

AScxte Library.

VIII. Kev Libraries and Other Libraries Involved

The Routh Carolir: State Library

All libraries of South Carolina



XI.

South Carolina State Library

Post Office Box 11469 o

Columbis. South Carolina 29211

Fiscal Yes+ 1987

Title 7 L

Project ''8. Utrengthening the State
Library Agency

Estimated Cost of and Sources of Funding

This project provides for the purchsse of books; periodicals,

microfilm and other library materials acquired by the State Library,
plus the cost of supplies and equipment (but excludirg personnel) used
in processing these materials. A pro-rata share of SOLINET's catalog-
ing charges may also be covered by project funds. Costs of providing
access to the South Carolina Library Network for public libraries may
also be charged to this project.

Punds buigeted for FY 87:

Federal State ‘ Total

$150,000% _ $185,686 $460,686

125.000 (FY 86 €=-0)

3378000
*$50,000 (est.) of this amount will be carried forward into FY a8.

Method of Administering Project:

The project will be administered by the State Library staff under

the supervision of the Director of Technical Services, assisted by the

Director of Reader Services and the Interlibrary Loan Librarian.

Method of Evaluation

The project will be monitored daily by the Director of Technical

Services, with moathly progress reports on orders, acquisitions, and
expenditures. The success of the project will be measured by the
percentage of the budgetéd funds that are expended for the purpose

allocated within the fiscal ysar and by rhe number of i%ems wmade
available to the public as projected in item VI. The value of the

project is demonstrated by the use made of the Interlibrary Loan

collection (see Title III Program).

-18-
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';ﬁg__?i_irpjpge_of this project is to expand and fmprove public 1ibrary services throughout the State, providing
access for every regident, 8o 83 to further the educational; vocational, econonic, and cultural entichment
of all citizens by providing consultant services for public, institutional, and other libraries of
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I.

II.

Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I o .
Project ITIIA. Field Services

SECTION C. DESCRIPTION OF PROJECT

Objectives

The purpose. of this pro;ecc is to extend and nnprove publ:.c

library service throughout the State and to impl emént the State Plan at
the local level. Specific objectives of the project are:

A.

To improve existing library service in all counties and regions by
means of advice and assistance to public librarians and library .
boards.

To encourageé public libraries. to work toward state and nidtional
standards for good library service by adopting efficient practices
and procedures of organization and adwinistration.

To plan and develop mproved public library services in areas
having inadequate service through -special projects such as pilot
or demonatrsition projecta.

To promote the consplidation of inadequate library systems into
larger units of service. .

To credate an understanding of public library- service and its
objectives by educating trustees, local govermment officials, and-
citizens as to what good library service is and to encourage
active support and px:cmol:l.on of libraries by trustees, Frl.ends of
the Library organizations, and other groups.

To prom.de J.nfounacmn concernzng the work. and objectr.ves of the
South Carolina State Ll.brary’; . .

To. obtain strong public support for South Carolina's program of
library service on a local and statewide basis in order to secure
increased financial support fram local and state sources.

To promote implementation of the State Program for Library
Devaelopment (long-range plan). :

Relationship to Long Range Program

The Field Services Pro;ecc supports Goal 1II of the Long—Range

Progran.

~20-



South Carolina State Library

Post Office Box 11469
COIIana,fSout:h Carolina 29211

Fiscal Year 1987
Title I

Project IITIA. Field Services

"To expand and improve public library services through-

out the State; providing access for every res:.dent:, so

as to further the educational, vocational, economic, and

cultural enrichment of all c:.t:izens"; and

di,jicéiv. 3 of Goal I:

tional gnd other iibraries of South Gnrolnia."
III. What the Project Expects to Accomplish
' The Field Sarvices Project will:

A, Provide professional advice and assistance to the public libraries

of South Carolina -- advice and assistance necessary for the im-

provement of public library service throughout the state.

B, Provide direction and supervision at the local level of State and

Federa*Iy funded library projects.

IV. Needs Assessment

Although great strides have been made in recent years, South

Carolina stili falls short of both State and nat::.oaal standards for

adequacy of 1library resources, persomnel, service -programs, " and

support:; No individual h;braty sys:em has xchxeved the minimum goals

for library service set forth in tke cu:.h _sarolina Brogxzmﬁo;i%bra_y

Meln t. The Field Services Pr.isct, cdrried out by a team of

pglgj:gg”}.}@;ai:y consultants, is neaded 2¢ an inceative or zatalyst for
improvement and/or devel.ppmenc in ar=ag of weikness. The staff of

field consul'tants can serve in maoy ways: ao :£tw-tive agents in making
777777777 2s of Liie state and ways. to

meet these needs: (a) by providir;; ~us nec-:sEry direction and

librarians more aware of the library

evaluation of State and federal prajeal‘ saveixd out at the local

level; (b) by advising and guidivg on & ¢oe=te -one sasis, in meetings;

and Eﬁimgh statewide workshops; (¢) by -xpic.ing ¢olutions teo local

problems with library staffs and boards; awd (d° by providing ideas and

information on such diverse topics as coust:;.uc'mn, at"f development,
and budget presentations. Availability at - 1 cime.: of & staff of
trained librarians for consultation can give the s;qgéﬁidé -library
progran a certain cohesiveneéss, coatimuicy, iud "s}:tabi.lijt:?, which it
might not otherwise have. The stat: and federal aid adminiscered by
t:lus progect: are a slgm.fxcant: factor Ln ranedy:.ng defxcxenc:.es of

time when the cost of materials and salarxes countinues to increase.

-21-
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VI.

South Carolina State Library

Post Office Box 11469

colunbxtf.igouth Carolina 29211

Fiscal Year 1987

Title I S
Project IITA. Field Services

the consultant work which the PField Staff will do with the public

librarians, trustees, 1local govermment officials, and citizens to

improve or develop county and regionsi library service throughout the
state: R.lh;aucdly, the 352 of the popul;al:zou who actively use

public libraries in South Carolina will be the main beneficiaries of
this project:

Ac,ciiiaﬁigiaﬂm&saﬁsmsa,i&&j&eas,

A Advx.sxng and aasistxng the public iibrary systens of South Caro-

lina in overcoming local problems.

1. Work with *Eéféiii,éﬁil_liﬁiiﬁihi Act as liaison betweedn

the State Library and librarians; interpret the objectives

and programs of the State Library; and maintain good publie

relations. Field Staff mbersfwzlt visit each library at

least four times a year. Total visits will be approx:unat:ely

250. They will alsc maintain contact with the Association of

Public Library Administrators, attending their quarterly

g@féir@@ﬁii& serving as State Library lzazson to their
commi ttees:
2. Work with inexperienced and untrained_ librarians: Provide

in-service training and close supervision; explam the

programs _ and objectives of the St:at:e I;xbrary, assist with

preparation of the 5u&§éE, assist in the planning and, if

necessary; supervise major tasks; such as weeding, reclassz—

fying, etc.; encdcur age 11brar1.ans to pubncxze services of

the hbrary and o devote more effort to public relations.

In FY 87 it is anticipa:ad that there will be nine new

administratnrs to wzient.

3. Waii,ji,ﬁii;:'ffi:iiﬁn_,@}iifiii Represent the State Library at

1ocal boarc ‘reetl.zs; suppg'ggiyggggtifgqgg“s- explain State
Aid requirew.:.nts,

a spreial contracts and agrecuents and State
Library pT:SJf"t:* as:iaz in doveloping plsus for improved

library servicus; euuourage cocperation with ,vughbonng li-

brary systexs where nn"“f-orute' provide in-sc:vice training

using trrste=z :Tdbook Genarvs c‘ouault:ant:s will attend at
one Lx ia each of the 39 library systems

:x' bj." -gte Aid reguloiions. The

Director im'f i)epu’" i ¢ror for L:.brary Develiymeut will

also attemd hoard np.iiive,

least one b zr: meat

during the raar i«
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Post Office Box 11469.

Columbia; South Carolina 29211
Fiscal Year 1987

Title I o .
Project IIJA. Field Services

e —— — g ———

4. Work with the Mlxc’ Meet with local organizations to

provide 1nformation concerning public library senjtge and 1ts
development through talks, exhibits; and distribution of
publicity materials; talk with commn:.l:y leaders and key

individuals about library service; interpret state and local

library programs to patrons, support the organization and

activities of Friends of Libraries groups.

B: Plannz.ng, mon:.l:ormg, and evalual:mg LSCA 'rx.l:le I Projects xnvolv-
ing grants estimated at $585,914. )

C. Assisting in the administration of _per cap:.l:a State Aid totaling
$3,106,211 to county and regional libraries.

[ k,,,‘,,,ff, .

D. éomp:.i:.ng and pubi:.shug i:uﬁli.é Itﬁrary statistical reports - r-

rankings, comparisons, and ol:her information needed for pi:
purposes.

E. Admn:.al:er:.ng "mini granl:s 'whereby ‘small items of equx"-wm-v.-

material are prow.ded to all puth libraries (and - :sac::

institutional iibraries) when it is more econchical and eff;g” -

to handle orders; d:.sl:r:.but:.on, and paymenl: from the Sl:al:erhl.brary

or by which iibraries may be asstsl:ed in'initiating new and inno-
vative programming.

. F. Assisting the South Carolina I.J;Erary Asgociation and orl:her profes-

sional organxzartbns by encourag:.ng l:rusl:ees, librarians, and

staff members . join associations and by stressing attendance at

meetinge and participation in activities of the associations.*

G. Employing an Aduinistrative Specialist to provide clerical support

to.the Field Services staff.

H. ??rijv'idiié support services such as travel, priuting, supplies,

etec.
I. Supportiog the "Let's Talk About It" project in South Carolina
public libraries. N
VII. When and Where Project Will Be ﬁﬁt&éﬁéé&

The project will be implemented in FY 87 in the 39 county and

regional library systems of the =tate listed under VIII.

*Nc, state or federal funds proposed for this project will be expendad

for this purpose.

-23-
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South Carolina State Library
Post Office Box 11469

Columbia; South Carolina 2921l .

Fiscal Year 1987
Title I

Project IIIA. Field Services

VIII. Rey Libraries and Other Libraries iiwo’iiiip'ci

- _  _The key libraries involved in the projéct will be the South
Carolina State Library and the following county and regional iibrary
systems:

Abbeville~Greemwod Regional Library
‘Airoiﬁ:-niibatg;ui-ﬁiil1:§d§afxala Regional Library
Anderson Count:y berary

Beaufort County Library

Berkaley County. Library

Calhoun County Public Library
Charleston Comnty Library

Cherokee Counvy Public Library
thester Cowniy Library

Chesterfield County Library
Clarendon County Libracy

Colleton County Mcmorial Library
Darlington County Library

Dillon County Library

Dorchester County Library

Fairfield Count:y Library

Florence County Li* 1ry
Georgetown County. Memorial berary
Greenville County Library

H'ori-y C’o’iiﬁti Héiiioin&l lerary

Lancaster County,,l.xbrary

Laurens County Library

Lee County Public Library

Lexington County Circulating berary
McCormick County berary

Fﬁr:.on County I.z.bra;-y

ljeibcrry—aluda,kogmnal L:.brary
Oconee County Library
Orangeburg County Free Library
Pickens County Library
Richland County Public Library
Spartanburg County Library
Sumter County Library

Union County Carnegie Library
Willi amsburg County Library

York County Library




South Carolina State Library

Post Office Box 11469
Columbia; South Carolina 29211
Fiscal Year 1987 i

Title T -

Project IIIA. Field Services

IX. Estimated Cost of and Sources of Funding

Funds budgeted for FY 87: .
Federal® State Local : Total
$23,000% 33,236,681 $18,109,768 $21,388,449

- 19,000 (FY 86 ¢-0)
$4 2,000

#322,000 (est.) of this amount may be carried forward for use in FY 88.

X. Method of Administering Project

The project is administered by the Director of Field Services,

aasxsted by the Field Staff. State grancrxu-ard are paid to ccunties

upon submission of budget proposals and supporting documents. Federal

projects are monitored and evaluated under this prOJect.

Xii Method of Evaluation

The Pield Service Librarians, who will be tesponsible for imple-

menting this pro;ect, will report to the Dxrector of Field Services on

all activities in their assigned counties by means of (1) written field

gg:pig'gg (2 monthly reports, (3) staff meetings and (4) annual LSCA
project reports -- and by special conferences as needed. On-site ob-

servation of projects will be made by Field Service Librarians as they

make field trips to their assigned counties during the year and/or by

pto;ect dxrector.

To a large extent, the success of the project will be detemined
by how successful locsl libraries are in achieving the goals and objec~-
tives speiled out i: Standards for South Carolina Public Libraries;

revxsed in 1981. Psrticular interest will center on activities listed

in VI above.

To decemxne vhat deégree cf progress has been made toward reaching

these Standazds, the following areas will be examined cloaely.
1. Iocal Library Support
2. Materials

3. Personnel

-25-
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South Carolina State Library
Post Office Box 11469
Columbia, South Carolina 29211
Fiscal Year 1987
Title I , o
Project IIIA. Field Services
4. Physical Facilities
5. Organization

The following will be used to demonstrate the overall success or

failure of the project:

--Nuiiber of field tripi made i:y Field Staff durmg the year.

--Nunber of library systems served.

--Number of local library board meetings attended.

--Number of new administrators provided orientation.

--Number of LSCA projects supervised and total amount of trose Federal
library projects.

--Number of LSCA projects contimued with local support.

--Total amount of local library budgets.

--Total amount of State dranca-fin'-ﬁci administered to county and
regional librazy systems.

-~Number of -times the Field Staff represented the State Library at
local, Stata, and national conferences; conventions; workshops;
profevsional ussociations, building dedications, civic organizations,
and other State and local agencies.

--Number of instances in which the Field Staff provided recruiting,
placement, "and training services for public lihraries.

--Publication of ptbiic iii:rar’y statistical sunmary.

h8
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South Carolina State Library
Post Office Box 11469 _
Columbia, South Carolina 29211
Fiscal Year 1987

Title I ) .
Project IIIB. Career Education

SECTION C. DESCRIPTION OF PROJECT

I. Objectives
1. To improva library service through training of public and institu=

tional iLibrary personnel at all levels and to provide for better
informed public library trustees.

2. To provide for State Library sponsored workshops to meet specific
needs.

3. To support a comprehensive contimuing ec -ation program for .South
Carolina library personnel hrough cooperation with the ©USC
College of Library and Infommation Science, the South Carolina
Library Association, and other professional groups.

4. To encourage graduates of the USC/CLIS to accept éﬁpiaﬁéﬁt in

South Carolina libraries t:hrough meanlngful work-study expertence

in state/public liprary service.

I1. Relatiounship to Long-Range Program

. The Cireer Education PraJect: supports ObJecl:xve 4 of Goal I of the
Long-Range Progrm.

which cannot be handled economically or effect 1ve1y by
individual libraries", and -
Objective 3 of Goal IV:

"o prov:.de cont::.nulng educat::.on opportunities.”

III. What the Project Expects to Accomplish

'l.'h:.s pro;ecl: tu.ll prav:.de Oppr:mlnes for con:umlng educal::.on
through ‘scholarship grants to attend academic conrses in librarianship
for non-profesa:.onal personnel and for workshops, travel grants, and
in=service training for professional and non—professtonal ‘personnel as
well as public library trustees.

IV. Needs Assessment

 The nationwide emphasis on contimuing education for all
professions demonstrates the need to provide contimuing education

-28-
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opportumities for profesaxonat library personnel at all levels. Two of

South Carolina's thirty-nine county and regional ll.brary system are ad-

ministered by non-professional personnel who are in need up up-grading

their library skills to meet requirements for pre-professional certifi-

cation. _All library systems mchxde nou-profeuxont]; staff who will

benefit boch from academic courses in library science and from work-

ahopljiigiii& to meet specific needs. The use of new technologies

will create contimuing education needs at all levels. Well informed

rruéees are essential to the planning, development, and maintenance of

sovnd library systems:
Whi Is To Be Served
All pubh.c and institutional library persoanel mll be eligible

under the project so that the total population will benefit. Public

library trustees will also benefit:

Activities 7o Ee _Used To Meet Objectives and Needs

Activitiez will include the fonaung'

1. Notification of continuation of scholarships will be published

annually in News for South Carolina Libraries.

2. Information on conferences and seminars will be distributed to.

professional personnel. 'rhey may apply for assistance to attend

conferences ot workshops in areas relat:ed to purposes of LSCA

which would bé of benefit to them and their library systems.

3. Grants will be offered library staff members and trustees for

courses, workshops, confarences, and ot:her learning opportunities

in areas related to purposes of LSCA. Non-professional personnel

may receive grant:s for workshops, under-graduate academic courses
ng}fﬂg;trunlth,,ar up to twelve hours of graduate credit in
library science if thea courses support Job assigmments. For pro-
fessional librarians and trustees, grants may be awarded for any

cont::;mnu educaticn’ activicy vh:.ch will contribute to unproved.

job performance.

4, The State Library will sponsor a workstwp in November 1986 on
collection development for public libraries.

°5. The State Library will cooperate_ with the USC College of I.x.brary
‘ and Information Science and professx.onal organxzat:x.ons in plan-
nmg, mplanent:xng, and/or fxnancx.ng continuing education prograns

of general interest to public and institutional librarians add

library trustees.



South Carolina State Library
Post Office Box 11469

Columbia; South Carolina 29211
Fiscal Year 1987

Title I = .
Project IIIB. Career Education

6. Through a contractual agreement with USC?CLIS, one oOr more

graduate lxbrary students will be provided uork-st:txiy exper:;ence

at the State Library or in a public h.brary in order to introduce
the student to library service opportumities in South Carolina.

VII. When and Where. ?T:EEE “Will Be Implemented

The Career Education PrOject vill be mplement:ed in FY- 87 by the
State Library Field Staff throughout the state.

VIII. Key Libraries and Othér Libraries Involved
The South Carolina State L:Lbraty and all pubhc and 1nst:1t:ut:xonal
libraries in the atate. .

IX. Estimated Cost of and Sources of Funding

LSCA Title I funds wxll be used to cover the cost of ailil scholar—

ship grants, workshops, and/or travel and conference grants as well as

any uorkshops conducted by the State Library. Unless training is at
the siggestion of the St:at:e Library, grants will not exceed $500.

FY 87 funds bu:_lgel:ed:

Federal State : Total.
§:5,000% -0~ $25,000
10,000 (FY 86 c=0)

*

$25,000

use ia FY 88.

X. iﬁiﬁoiofidmus:er%ng’ ag Pro j ect

L:.i)rary and suporvxsed by the State berary Field Staff.

XI. Method of Evaluation
The project will be monitored by the Field Staff. Libraries which

éuip’ioy individusals recexvxng grants must wmeat atl reqm;renen"s for

staté Aid. All grant recipients will submit a written evaluatiou report

on the informaticum acquired to the State Library, which may request an
oral report be given to the Association of Public Library Administra-

tors and/or other appropriate professional groups. The projact will
also be evaluated on:
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The successful allocation, oblxgaclon and e:ibenditure of LSCA
funds approved for the project in FY 87..

The successful implementation of the scholarshlp grant and work-
shop and/or travel grant program;

The successful implementation of the November 1986 collection
development workshop sponsored by the State Library;

dadministrators' assessment of gstaff perfomance or by general
observation.

The subsequent nnprovemenc in lxbrary service as measured by

The unumber of people rece:.v:.ng conunul.ng education under this
project. .

The number of contimuing education opportunxtxes made available
under this project.

-3 -

74



e

0D Ho: 1850-0528

ED Forn Nog. 9211, 9212, and 915-1 | .
Exp. Date 1/1/89

DEPARTHENT OF EDUCATION
Washington, D:C. 202081430

THE LIBRARY SERVICES ANO CONSTRUCTION ACT STATE-ADMINISTERED PROGRAH
20 U.S.C. 351 et seq., inless otherwise noted

"~ Annual Orogram (Sec-3(13))

1, Tittes I and I1I Project Plan (Secs. 103, 303, 304, 6(s)(2)) - 2

GiECK TITLE [PROJECY T0:|
w1
, IIIO
— ' |7 1 o
l. NAHE (ldentify it Sxftv agency, regtonai or local brary, organization or Tnstitution that will adslnister the project)
South Carolinmmjtbmv , - - -
‘ 7. RAME OF PROJECT (Specify Primary LSCA Function or ﬂntivity) 3. TARGET AREA T0 BE SERVED BY PROJECT gﬁ
l
Service to the Disadvantaged Statewide
T ESTIASTED UM OF VERSORS |5 FROROSED ESTRRATE, BY SOURGE | | |
SERVED BY PROJECT —OF FUNDS _ |as LSCA  |b. STATE Jc. LOCAL __ d-, TOTAL
B : Carryover from previous FY 34,137 - |XXXXXKKRERR KXRRXRKRXRAR| 34,137
12000 -— Current PV funds | 115000 JCKRXRXREKRK|XKKLRKRKEXE) 1 15,000
Totslexpenditures | 1435137 | 0= [(100,000) | 243,137
'——— __|Carryover to next FY 40,000 JXXOUCUXNREX ROXKORIR] 40,000
6 Give 8 short description of the project, and how the project relates to the Long-range Program.
(Secs. 103(6) or 303(c))
The purpose of this project is to extend and imp
prove iibrary service to the disadvantaged segment of the
population not heretofore reached, or previously glven very Hnited service, B Segment of e 76




South Carolina State Library

Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987

Title I _ i} i

Project IIID. Service to the
Disadvant aged

SECTION C. DESCRIPTION OF PROJECT

I. Objectives

The purpose of this project is to extend and improve library

service to the dxsadvancaged segmant of the pOpulacxon not heretofore
reached, or previously given very limited service. Specific objectives

are:

AL To plan, develop, maintain or expand programs of service for the
disadvantaged with emphdsis upon xnnovacwe outreach activities.

B. '1‘6 provxde canpet:ent: personnel hlv:.ng che spec:.al craxnmg and

and local agencies serving the dxsadvancaged

D. ‘ro assx.sc counCy u.brqq syscens develop mnmum levels of service

E. To p’fbvifie adequate access to library service for the disadvan-
taged in rural and other isolated areas by screngchem.ng and

expandrng library extension programs.

F. 'ro prov:.de assxscance to counnes wh:.ch have exper:.enced unusualiy
high population growth and other demographic changes which make it
difficult to provide adequate library service.

II. Relationship to Long-Range Program

~ The Service to the stdvancaged PrOjecc supporn OBJeccrve 3 of
Goal II of the Long-Range Program:

“To extend public lib ;ary service to special ccostituencies,
including the disadvantaged, the elderly, the illiterate,
and the unserved pérsonrs of limited English-speaking
abxlxty

III. What the Proiecc Expects to Aéi:biniilﬁﬁ '

The Servicé to thé Disadvantaged Project will:
-33-
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Extend library service to that segmenc of the +oan and rural

population which because cf ecoaaric, culeural, soc:w4l, and educa-

tional handicaps are not users of the public library.

Encourage councms expernncmg large popuixc:*.on growth co 1n-

crease fundimr by demonstrating service necds to fund:.ng authori-

ties which wi!i also allow them to develop minimum levels -of

service.

of the dxsadvancaged popul-.tion.

Make service to the disadvantaged an 1ntegra1 part of publ:.c

library service.

Needs Assegsment

It has been demonstrated that the geographically isolated, the

educationally and culturally deprived, and the financially d:.sadvan-

taged do not make full use of library service.

A,

Sixteen coun:xea in South Carolina have over 202 of persona with

incomes below poverty levels. Nine of these ccunties have over

25% poverty Ievei population.

There are 499, 574 people in South Carolina with incomes below
poverty ];evél. (Over 16% of populat:.on below poverty level. )

352 of the people 25 years and older in South Carolina have less
chan one yesr of high school. .

The .South Carolina Einpl:oymenc Secur:.ty Comnu.ss:.on est:nnaces that:
unemployment for August 1985 was 6.6% or 104,400 3ob1ess individu-
als. This compares with the national average of 7%.

25.72 of the adults over 25 years old are funcc:.onally illiterate

(less than eighth grade education).

Since only about 35% of all South Carolinians are regular users of
public 1libraries, an even lower percentage of d:.sadvancaged
perscns may be asauned to be library patrons. It is esCimated
that less thaa 102 of the d:.sadvanCaged are library patrons:

Twelve counties have had populat:.on increases greater than 202

according to the 1980 census.

34—
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Who_Is To Be Sarved .

Persons who have educat::.onal soc:.oeconanxc, cultural, or other

g;gg‘igggl:gges that prevent them frcn receiving the benefits of library
torv:.cct deugnad for pcrtoni nl:hout: such d:.udvnnt:sgea aud who for

t:hrough grants made to libraries in areas serv:;ng a high-percentage of

disadvantaged population. Persons who live in counties who cannot meet

library needs due to large population increase.

Lcl::.v:reiii‘re Ka Used To Maet Obiectxves and Needs

Aetxv:.l:xés ﬁll include:

ptogecl: to assist a county hbrary system develop a minimum level

of service and fxnanc:.al support ptetequzsu:e for outreach
services,

B. Planuing, gaining support for, and implementing at least ninme
projects in the areas of literacy, children's. services, and
services to the rural disadvantaged.

c. i‘ﬁé;in@i and _conferences wtt:h ‘h.btary boards; admm.sl:tal:ors, and-

staff. to explain needs, plan programs, and monitor activities in
service to the disadvantaged.

servxng the dxsadvenl:aged to exchange mforhml::.on and coordinate
activities.

E. Collecl::.ng and dxssennal:tng perl:menl: J.nformal::.on from state and
nationsal programs and organizatioas.

F. Developing bookmobile service. Over the past several years twelve

library systems received grants to purchase bookmobiles. In FY 87

g & T T T

these and other iibraries will work towards upgrading bookmobile

service; one of the prime means of delivering library service to

South Carolina's disadvantaged population.

When and Wisre Project Will. Be Imglemenmad
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1. Counties with over 25% disadvantaged population:

2. - Counties with over 20,000 disalvantaged but under 257 disadvan-
taged population:

3. Counties with over 157 disalvantaged population.

4. ' Counties with over 5.7% unemployment (June 1986 statewide level).

5. Counties with over 20% population growth.

VIII. Rey Libraries and Other Libraries Iavoived

A. The following county and regional libraries are eligible to apply

for sub-grants from the South Carolina State Library based on
poverty level:

~ Total Population with Income
Population --Below Poverty Level
Aiken-Bamberg-Barnwell-Edgefield 161,139 26,646 o 17%
Allendale~Hampton-Jasper 43,363 12,656 292
Beaufort 65,364 9,751 " 15%
‘alboun : 12,206 2,683 222
Charlescon 276,712 46,233 172
Chester 30,148 4,840 162
Chesterfield 38,161 7,418 192
Clarendon 27,464 7,985 292
Colieton 31,776 8,125 26Z
Dariingfon 62,717 14,271 232
Dillon . 31,083 9,239 302
Fairfield ~ 20,700 4,517 222
Florence "110,163 . 23,263 212
Georgetown 42,461 9,173 222
Greenville 287,895 33,012 - 112
Horry . | " 101,419 17,949 182
Kershaw 39,015 6,347 162
Lee 18,929 5,719 302
McCormi ck 7,797 2,058 262
Marion 34,179, 8,913 262
Marlboro = 31,634 7,722 242
Newberry-Saluda : 47,392 75,379 162
Orangeburg 82,276 21,110 26%
36—
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Richland ' 269,572 36,121 132
Spartanburg 203,023 27,071 132
Sumter 88,243 20,029 23%
Williamsburg —--38,226 10,663 8%

B. Unemployment figures will be monitored periodically to maintain an
up-to~date listing of counties eligible under this criteria.

C. |Libraries in counties experiencing greater than 202 population

growth,
__Total .
Population %-Increase
Anderson 133,235 26.3%
Beaufort 65,364 27.8%
Berkeley : 94,727 68.6%
Dorchester - 58,761 80.52
Florence 110,163 22.92
Georgetown 42,461 26.7%
Borry 101,419 44,92
Jasper 14,504 227
Lancaster _53,36: 23.2%
Lexington 140,35% 57.7%
Pickens 79,292 34.52
York 106,720 25.2%
IX. Estimated Cost of and Sources of Funding
Federal . Local | Total
$115,000% $100,000 §249,137

35,137 (FY 86 C-0)
#340,000 of this amount will be carried forward for use in FY 88.

, In order for programs to contimue without annual interruptions due
to uncertainties regarding LSCA funding, local projects are designed to
operate on a calendar year (Jamuary-December) and therefore a portion
of FY 87 funds will be carried forward for salaries and transportation
expenses during October-December (1987).
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Method of fdministering Project

The project will be administered on the local level by the staff

gf ,fEfﬁi local library with supervision Ly the Statz Library Field
taff. |

Method of Evaluation

Field Staff will monitor this project by making frequent field

visits;, consulting with local library administrators and staff engaged
directly in working with the disalvantaged, and making periodic evalu-
ations of projact programs. Local libraries will submit annual reports

on expenditures and self-evaluations.
The project will be evaluated by the State Library Field Staff in

terms of the following criteria:

1. The individual objectives established by each library.

2. The mumber of disadvantaged reached. '

3. The percentage of the target group reached.

4. The methods used by libraries to make their services accéssible to

the disadvantaged.

5. The method for publicizing programs and services for the disadvan-
taged. All publicity must cite LSCA administered by the South
Carolina State Library as a source of funding.

6. The suitability of materials selected for the program.

7. The staff involvement in the program; including general knowledge

of the program, attitule toward the program and special training
and preparation.

8. The imvolvement of groups and agencies within the community

already working '’ the disadvantaged.

9. Comparison of project with similar projects in other states.
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SECTYON C. DESCRIPTION OF PROJECT

655«; tives

and mptove the state's t:ocai pubifc h.brary progtan by enabnng indi-

vidual library systems to mptave or extend services in areas of demon-

strated need. Specific ovjectives ara:

A.

atea chtough che improvement of headquarters, branches, and book-

To provide staff sdequste in numbers and training to meet the
varied and changing demands of service.

To provid: library collections (in number, quality, and divarsity)

and supportive equipmext to meet the information needs of the
library public.

1. To stivingthen basic book collectiana.

2. To assist iii:fafiés in building essential pon-print media

3. To strengthen print and microfilm collections of periodicals.

g ——— —

To provide the library equipment (such as copiers, microfilm

readers, AV, etc.) necessary for good library service.

To extend hbtary services of aitl kxnzts to grov:ips or mdzvxduals

presently unreached or inadequately served (disadvantaged, elder-

ly, haodicapped, illiterate, limited Englzah-speaking, rural,

etc.) This may be undertsken separately or in conjunction with

Title I, Projécts ITiD or IXII-I.

To Eﬁilil}i }}P'ifi, systems to investigate the iwssibilities of

automation and when ready to meet the initial costs of mplemenc-

J.ng anconat:ed acqulsxcmns, ca:alag:.ng, or c:.rculat::.on serv:.ces.

Project IIIH or Title III, "h:.chevet is more appropriate.

To enable library systems vo engage in long-range planning activi-

ties; such as needs assessment, !;dentzifying resources required and

evaluating activities and programs. ALA's Planning Process is a

possible vehicle for such planning-
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Rela Eiéﬁsﬁi@i;@mg -ﬁaﬁg e i';'rdg':‘aih
The Library Development Progecl: supports Goal II of the Long-Range
Progran-

“To expand and improve public library services through-
out the state, providing «ccess for every resident; so

as to further the educational, vocal::r.onal, economic,
and cultural enrichment of all citizens."

III. What the Project Expects to Accomplish

The Library Developmonl: Proaecl: will enable part::.c:.pal:mg county

and regxonal libraries to strengthen local services and programs judged

to be in the greatest need of improvement: It will be necessary for

local projects to be justified on the basis of need as speiled out in

South Carolina's Long-Range Progran, which aims at helping local

lxbrary systems achieve standards in the basic areas of materials,
services, and persgonnel.

projecl: ﬁuch takes ia to consuleral:xon the following priorities and
enphases of the State Program: :

1. Biiildigg édéqual:e collections of basic library mtertats, with
emphasis on: g
a, Two books per cép’il:a
b. Pariodicals having reference and information value (print
in'dio« microfilm) :

emphas:.s on:
a.. Bookmobiles and branches

b. &tréa;i’; to the dx;sadvant:aged funcl:xona];ly illiterate,

eiderly, homeBound hand:.capped, incarcerated, atc.

3. Providing quality service (including quah.f:.ed personnel,

materials,; and equ:.pnenl:) in bas:.c areas with emphasis on:

a. Exl:ens ion and Outreach

b. Reference (also to include informatior and referral service)
-4 1-
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¢. Children's service
d. Adult service
Proposals which fall outside cthese parameters are unlikely to be

approved unless the library has made substantial progress ir each
Priority area:

IV. Needs Assessment

State and natioual standards of adequacy, and no individual llbrary

system has achieved the minimum goals for library service szt forth in

the State Program for Library. nevelomnt.
A. Public Library Resources ‘
1. According to South Carolina standarc:; public Llibraries
- should have at least 2 booksfggrfgnpxta.f Only 4 county and

regional libraries have 2 tooks per cap:ta, and 4 have less
than 1 book per capita.

2. Onlv 14 of the 39 county and regiomal library systems have a
bs.% collection of 100,000 vohmes, 7t:he number regarded by

moast library authorities as tho minimum necessary for most
reference purpcses and for gaine itk veading and st:udy.

B. Library Persoomel

1. In 1987, there are only 160 profesalonaity trained librarians
employed in South Garohna s pubhc libraries.

2. Pifteen itibraries have only orne profess-onal librarian to

plan and admnlster programs.

3. At present 2 county and reg:.onal libraries have no profes-

sionally trained staff members.
c. L.l.brary Services Proiiani
1. Only 16 1libraries have a full-time trained reference

1ibrarian.

2. Only &4 libraries have an organized program of service to
usirness and indzgtry.

D‘!

3. Only 4 11brar1es have a professional assigned full=time to
child- n's services.

-l 2=
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4. Ouly 9 libraries have a full-time adult services librarian.
5. Only 10 libraries have a full-time extension librarian:

6. Few of South <irolina's libraries are able to provide
sufficient audio-visual material collections; circulating art

collections; and adult education materials or to offer adylt
~discuasion programs, special programs for young people, and
many other services rthat should be available to South
Carolinians. ’

D. Public Library Support

1. Per capita local support for FY 87 of $6.04 is still far
below all standards.

2. South Carolina provides only $1.00 per capita § ate Aid to
each county and regicnal library system. An uncertain State
economy has seen reductions in this amount in FY 86 and
FY 87.

Libra z‘ Deve.opment. To put things in perspective this goal -
is based ca a 1975 NCLIS report, National Inventory of

Library Needs, 1975.
Who. Is To_ Be Served '

__The ... -iomal, economic, and cultural earichment of all citizeas
oi *' 35 participating county and regional libraries will be furthered
by tiis project, which is intended to expand and improve public library

~

garvice throughout the state and to improve access to libraries:

Activities To Be Used To Meet @jeécivéi and Needs

~ Activities will involve the planning; funding; and monitorimg of
the projects of the 35 participeting libraries. Subgrants of 12¢ per
capita, as shown in part VIII; will be made o the basis of popularion
served -- provided that no grant shall exceed $25,000 nor be less than
$3,000.

_ Local projects will include but not be limited to the following
activities:
A. Strengthening existing librarv programs such as adulf services,
services "o children, reference service, bookmobile and branch
library services.
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1. By adding trained personnel.
2. By adding resources to support these programs. \

Extending aservice to new. groups (eiderty, illicerate, disadvan~

taged, handicapped, rural, or other unreached segments of the
population) by a variety of outreach methods.

1. Bookabile programs.

2. Deposit collections in agencies, organizations, imstitutions
used by these groups.

3. Inrovatxve and/or expernmeatal programs for the 1ncarceraced

- those in nurslng homes, adult educa*‘on groups, day care
centars, those in business and industry, etc. Institutions

receiving such service are locally supported:

Expanding, ﬁnﬁrdviﬁgg or mintaining the resources of libraries.

1. By purchase of new books or reblndlng of w>ru ones.

2. By purchase of AV macerials ~%er essencial nonm-print
mediz collections: :

3. By coatractlng for on=1lizz . e gservices.
4. sy purchase or lease of llbrary equipment:

5. By encouraging the development of information and referral
programs. } :

Tmpl ementing programs of publicity to keep the public informed

about the acquisition of materials and equipment, the employment

of additional persounel, and the extension of services made possi-

ble by the project:. All publicity must cite LSCA administered by

the South Carolina State Library as a source of funding.

Mée:;ngs and conferences with library boards, admxnxstrators, and

staff to explain needs, plan programs, and monitor activities of
the project;

Planning and/or implementing automation activities.

Applxcatxons for subgrants are reviewed for compliance with LSCA,

the regulatlons, and EDGAR by the State Library staff.
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VII. When and Whers Projamct . . fe Implemsatad

Ex

~_ The Library Develorawat Project will be implemented during FY 87
in the 35 county and ieyional libraries listed under VIII.

VIII. Rey Libraries and Ot.er Libraries Involvad

In order to qualify for a Project IIIE grant a public library must

first qualify for State Aid by meeting State regulations, employ a

professionally trained librarian and, meet minimum per capita local
support for participation inm this LSCA grant program. Per capita
support support for FY 87 must be $3.00 or greater. Libraries not

qualifying will be targeted for Service to the Disadvantaged grants.
The South Carolina State Library will make sub<grants to the

following county and regiomal tibraries:

Participating Sub~Grant ~ Total Amount of Grant

__library - . __No. Population @ 12¢ Per Capita
Abbewille-Greenwod 1 -80,474 $ 9,656.88
Aiké n-Bsmberg-Barnwell S -
Edgefield 2 161,139 : 19,336.29
Allendale~Hampton-Jasper 3 25,204 3,024.48

(only Allerdale &

- Jasper qualify) - I
Anderson 4 ' 133,235 -15,988.20
Beaufort 5 65,364 7,843.68
Berkeley 6 94,727 11,367.24
Calhoun 7 12,206 3,000.00%
Charleston 8 276,712 '+ 25;000:00
Cherckee 9 40,983 4;917.96
Chester 10 30,148 3,617.76
Chesterfield 11 38,161 4,579.32
Clarendon 12 27,464 3,295.68
Colleton 13 31,776 3,813.12
Darlington 14 62,717 7;526.04
Dillon 15 31,083 3,725.96
Dorchester 16 58,761 7;051.32
Fairfield 17 120,700 3,000.00%
Florence 18 110,163 13,219.56
Georgetown 19 42,461 5,095.32
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Greenville 20 287,895 25,000.00%
~Orry 21 101,419 12,170.28
Karshaw 22 39,015 4,681.80
Lancaster 23 53,361 6,403.32
Laurens 24 52,214 6,265.68
Lexington 26 140,353 . 16,842.36
Marion 28 34,179 4;101.48
Marlboro 29 31,634 3,796.08
Neuberry-Saluda 30 31,242 3,749.04
~ (ouly Rewberry qualifies) o o
Oconee 31 48,611 5,833.32
Orangeburg : 32 82,276 9,873.12
Pickens 33 _79;292 9,515.04
Richland 34 269,572 25,000.00%
Spartanburg 35 201,861 24,223.32
Sumter - . 36 , 88,243 10,589.16
York 39 106,720 12,806 .40
GRAND TOTAL 2,992,365 $335,913.60

*Councxes with per capxta amounts above maximum $25 000 or below winimum
of $3,000.

IX. Estimated Cost of and Sources ¢f Fundin E

Federal Local Tot:l

$335,914% - {%60,000) $950,790
14,876 (FY 3% €=0) ' T

. 9350.960 )

#310,000 (est.) of this amcunt may be carried forward fo* use in
FY 88.

X. Method of Administering Project

On the state level the be.f-y Developmenc Pro;ecc will F=
administered by the South Carolina Scite Library directly supervised by
the Pizld Staff and on the local level hvy the staff of the 1local

library.
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Post Office Box 11469
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Project IIIE. Library Development

Method of Evaiuatian

Proposals for granu—xn—anl under thise nro_jecc will bs iavalual:ed
and approved on the basis of the followir, criteria: legality, goal-

relationship, feasibility; population mx«wd GCIIClbIIity, local

management capacity, and need. Local mc wh wvill be monitored very
closely by the State Library Field Staff via frequant field trips,

Consultations with local hBraruns, and periodic evaluations of the

project prograss. Grant recipients themselves will help evaluate the

programs in .™ ' (¢hey participate by schbmitting regular reports onm

expenditures 74 .n:aal self-evaluations.

The succes: ¢, Cthe I;:.Brary Development Pro;;ecc is directly re-
flected by how saccessful Che local libraries are in mplaﬂen:mg their

individual proaects and in reaching the objectives stated in each
county's project propesal. The State Librery Field Staff will evaluate

erch of the local prOJecCS in terms of the following:

1. The individual objectives established by each library.
2. The percentage of the target group reached.

3. The number of disadvantaged reached.

4. The method(s) of publicizing the project:

5. ‘The number of services continued with local funds once LSCA Funds
are not available.

SCaCem.de, the success or failure of the prOJecc will be deter-
mined by progress made toward achxevxng the minimwn goals and objec~

tives for library services set forth in the smhmolm&roﬁam for

Developme nt and in Standards for South Carolina Public Li-
praries. To decamxne the degree o progress made towdrd reaching the

goals & spelled out in these standards, the following areas will be

exsmined sod statiscics given to support progress made in any of the
areas;

1. Public Library Resources.
2. Library Personnei.
3. Library Services Programs.

4. Public Library Support.
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t v111 adafnfster the project)

_1. NAME (Idéhtif? {f State ugenéy;

South Carolina State_Libra:y________

regional ot Tocal iibrax}, organigggién or ihétitufion tha

T WAIE OF PROJECT (Spec'fy Primdry LSCA Function or Activity)

3 TARGET AREA 10 BE SERVED BY PROJECT

 Statenide

- Glve a shott descrlption of the p
(ecs. 103(6) or 303(c))

Service to Children (Serving the 1nadequate.y served)
T EGTIANTED NUMBER OF TERSOm 15+ FROTOSED EGTIHATE, BY G | T ]
SERVED BY PROJECT _OF FUNDS L a.LscA b STATE “lc. LOCAL d. TOTAL
Carcyover fron previous FY 9000 | RRRRKRERKRK | KRCRRXKAXKAR ! — 2,000
303,335 Corrent FY funds o000 |XKXRECUOUX | KXRRUOIRRKAR ;5,000 —
Total expendi tures 7,000 anent |20 =
~__Itarzryover to next FY ~ [ 1,500 | KRRUUCXXXK XXXXXXXXX X[ LS00
roject, and how the project telates to the Long-tenge Program.

Since chi1dren are 1nadequately setved, the
purpose of this project 15 t
of library service to children throughout th: state P j s 1mPf°Ve e quﬂlity, BXtent’ ul o
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" III.

South Carolina State Library

Post Office Box 11469

Columbia; South Carolina 29211
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Titla I B
Project IIIF. Service to Children

SECTION C. DESCRIPTION OF PROJECT

,Ob]ec:rves

Since children are xnadequacely served; the purpose of this proj-

Cct is to improve the quality, extent, and scope of library service to

children thrOughOuc the state. Specific objectives of the project are:

A. To provide guidar~< and assistancée to public libraries in the
developuent and {vsvision of library service to children.

B. io pror oape.atxon* anong a11 types of lxbrartes servxng chit-

dren auw. .. coordinate activities with other agencies concerned
with the child's welfare.
C. To develop in library staff, governing bodies, and the community

an understanding of the scope of public 11brary _service to chil-

. dren and an appreciation of its potential role in the educational
and social developmenc of children.

ieiatibnsﬁip to ioqg-Rﬁqgé Program

Goal I:
"To prb@iae consul tant services for ﬁﬁﬁiié; *natitutional ,**

and other libraries of South ;aroixu ' and

"To centralize at the State level zrograms and functions

which cannet be handled economically or effectively by
individual libraries."

What the Project Expects to Accomplish

The Sarvice to Childrem Project will:

A. Provide profescional advice : . - ance to the public libraries
of South Carolina in the . u z4t of 1library service to
shildren,

B. Provide ttate level planning and promotion for library service to
.children:

*Thxs is an awareness program, not a Title III activ: ‘y.

**Time spent with institutions is mlnxmnl.
49—
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Needs Assessment

i:raixnonal act::.v:.t:y of South Carolina pubilic hbrar:.en, dlscrepancxes

exist as to the giial:.cy, quant::.t:y, and types of service gggglnp}.e and
the extent to which this service is given. Some services are not

ava:.lable to 111; other services are waﬂ;able (:c xdult:s, but not: to

.children. The result is tia? children, as a group, are madequat:ely

served by South Carolina public libraries.

administrative costs akyrocket:, there ‘sas been a teadency t:omj;eave

gervice to children to untrdined or inexperienced staff: oOnly twenty-

aix publ:.c libraries in the state have full-time persoanel assigned to

chﬂ;dren 8 servicés. Of trese only fourteen have professional librari-

ans in charge of chxldren & services, but these are all assxgned to

main libraries or work primarily as programmers (three of these are

vacant). There are virtually no children's librarians working dxrecuy

with children in branch libraries. Sevew libraries have no one assign-

ed to children's services including iwo regional systems. L:Lbrary

service to children frequently tends to be reduced to a minimum: . cir-
culation, story hours for younger chﬂ;dren, and summer reading

programs.

~ There are 758,338 South Carolinians fourteen years of age and
under according to-the 1980 census:. Almost 33% of public libraries do

not keep sepa.rate statistics on juvenile borrowers, but: the State
Library estimates that approximately 40% of children are registered

borrowers. A consultant specializirg in Services to Children prov:.des

lzadership, tralnmg, and enthusiasm to stmuiate better service to

user: and to encourage further extensions of service, and develops

programs and activities to improve services ‘to children. A new

Children's Consultant will be employed in FY 87. Durxqg”t:rl'}efyear she

will evaluate ex:.st:..:g programs and meet children's librarians 'around
the state. No major changes are envisioned in FY 87.

Who. Is To Be éei."ved.

The consultaat works dtrectiy with berary adm:.m.strators,

«hildren's librarians, ard system coordimators; but it is the children

of South Carolina whe benefit fram improved service.

The pro_yect enables the State LIbrary to support t:he work of the

Field Service Librarian for Children's Services who will:

-50=
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Work with Iiﬁfi?}; administrators and children's lx.brarz.ans,j.’n

planning; developing; and upgrad:.ng children's services. The

Children's Consultant will visit each of the 39 library systems at

least once per year. Attention will be focused on orienting the

new children's consultant to her responsibilities.

Develop continuing education program for children's services

persomnel. There will be a summer reading idea exchange. Other

programs will be developed by the mew children's consultant.

The Children's Conuult:ant: will coordinate a statewide summer

reading program in FY 87.

Assist the Field Serv:.ce berarmn for Aud:.o-V:.sual Serv:.ces w:.t:h

the selection and programming of children's films.

Participate x.n t:he nctxvztzes an.d programs of profess:.onal lxbraty

and related organzzatmns.f Through l:lus act:.v:.l:y the Childres's

agencies serving children and to encourage communication and
cooperation between school, public, and other libraries serving

‘children.

Assist in mourtormg and evaluation of all LSCA pro_]ect:s J.nvolxn.ng

service to children.

Coordinate the Early Childhood Media éiearingizouse which maintains
a listing of msdia held by state agencies on early childhood which

‘are available on loan to individuals and groups. This is a state

priority.

Collaborate with the Richland - _County _Public I:xbrary and the

e ==

University of South Carolina; College of Library and Information

'Science to plan and carty out a storytelling event; "A Baker's

Dozen," expected to become an annual celebration for Midlands area
librarians, children, and families. _Based upoa the traditional
storytelling philosophy of Augusta Baker; USC's Storyteller in
Residence, the event will feature nationally known storytellers; a
lecture by & well known children's author; a story telling work-

shop, and storytimes for school children and familiies.

and Where Project Will Be imiiiéﬁéhtéd

The project will be mplenent:ed in FY 87 in the 39 county and

-regional library systems of the state listed under VIII.
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ViIi. Eéiwtiﬁiiiiéigan&ubther—iibraziés fuvaiVéd

IX.

XI.

The key libraries involved in the projeect will be the South Caro-

lina State hgyggnggnd atl county and regional public library systems

as well as libraries of state institutions sexving children and young
people.

Eatimated Cost of and Sources afrzundﬁgg

LSCA funds will be used for materials, travel, supplxes, publlcl-

ty, printing and related expenses necessary for 1mp1ementatxon of the

project:. The State Library will absorb housing, equipment, administra-

tive, and secretarial costs through the General Operations Project.

Staff and Early Childhood Media Clearinghouse costs will be met with

State funds.

Funds budgeted for FY 87:

Federal State Total
ss 000% $27,611 $34,611
2,000 (FY 86 C-0) X

$7,000

*$1,500 of this amount will be carried forward for use in
FY 87. .

Method of Administering Project

Under the general supervision of the Director of Fle]d Serv1ces,
the prOJeét is carried out by the Field Servlce berarlan for chil-

dren's Services.

Method of Evaluation

The Field Service Librarian for Caildren's Services will report to

the Director of Piald Services by means of (1) written field reports,

(2) monthly reports, and (3) annnal LSCA project reports =-- and by
conferences as needed.

To a large extent, the siuccess of the proJect will be determined

by how succeasful local libraries are in meetlng the goais and obJec-

tives spelled out in Standards for Children's Services in Public Li-

braries (ALA).
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llbraMe examined closely.
1. Administration
2. Personnel
3. Services and Programs
4., Materials

5. Physical Facilities

The following will be used to evaluate this project:

--Number of field trips made during the year

--Number of library staff meubers aI:t:endmg workshops and training
prograns

--Use of children's films

--Number of chiidrenis films purchased

--Number of instances in which recrultlng and placement services are
provided v

--Number of I:mes che F:.eld Servxce berarun for dnldren 8 Services
reprasented tha State Library at local, state; and national confer-
ences, conventions, workshops,; ,,professi'o”fm’l associations, civic
organizations, or other state and local agencies

--Number of libraries and children parciéipaCiné in the statewide
summer reading club
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 DEPARTHENT OF EDUGATION
Washington, D.C. 20208-1430

TIE LLIRARY SERVICES AND CONSTRUCTION ACT STATE-AONINISTERED PROGRAH
20 U.5,C. 351 et Beg, unleds otherwise ot ed |

hnnual irogram (§éc;3(13))

OHb Hoo 1050-U328

Exp. Date 7731789

State_South Carolina

o o Ft 87
1, Titles I and 111 Project Pian (Secs. 103, 303, 304, 6(a)(2)) -
EIEGK TITEE | PROJECT 0|
: R r— A dm |
T, WAlE (1dentify if State agency, reglonal or local library, organization or Institution that vili adninister the project)
_ South Carolina State Library - 5 e —
7. AE OF TROJECT (SpeclEy Primary LSCA Functlon or Activity) 7. TARGET AREA TO BE SERVED BY PROJECT
huddo-Visual Progran (Serving the inadequately served) Statenide |
T ESTIRATED RGER OF FEASOIS |5 PROFOSED ESTIRATE B SO0CE I — T
SERVED BY PROJECT ~ OF FUNDS- - g; 96k |bs STME {c. LOCAL | d. TOTAL
Carryover from previous FY 75,803 | RARARRRRAAX | KRIOUKKXKKK] 25,803
1,092,637 Ciitrent FY funds _ 64916 | RRRKRRKER | EXKIXKRKURAK - 64,916
Total expenditures | 90,719 | 31413 | -0 |- 12131
~ Carryover tonest /L 10000 IRRKKRRKERR | CARKRUKK ] 19,000

1

(Seca. 103(6) or 303(c))

b Give 2 short dEsctiptién of the project, and how the project relates to the Long-range Program,

The purpose of this project is to provide an additional source of 1n"""f'i for 1ibtary users by build

*he purpose oL thi§ project 1s to provide an additional source of information for 1ibrary users by building
cotfection of audto visval materials of cultural and entertainsient value for both éduitéyénd hﬁiizte:iégigﬁ 8
supplenents the resources of public and state istitutional libraries throughout the state, tﬁereby.enabling

them to meet the informational needs of thelr patrons.
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III.
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South Carolina State Library

Post Office Box 11469 o
Columbia; South Carolina 29211 .
Fiscal Year 1987

Title I

Project IIIG. Audio-Visual Program

SECTION C. DESCRIPTION OF PROJECT

Objectives
1. To provide an additional source of information for library users
by building a collection of audio visual materials of cultural and

entertaiment value for both adults and children.

2. To supplenenl: and to reinforce the resources of public and state

institutional libraries throughout the state; thereby enabling

them to meet the informational needs of their patrons.

3. To aid.public and state institutiomal libraries im the utilization
of this collection.

iéiétionsﬁip to ioﬁg=§aﬁgé Program

the Long-Range Ptogtan-

"To centralize at State level programs and functions

which _cantiot be handled economically or effectively
by individual 1libraries.”

What the Project Expecta to Accomplish

This project provides public and state imstitutional libraries

within the state with a collection of 16mm motion picture films, video

tapes;, and other audio-visuval materials for library programs of educa-

tional and worthvhlle enl:etl:a:.menl: value for both adults and ch:.ldten

Need E _Assessment

No South Carolina public or state x.nat:u:ul::.onal lz.braty can afford

to acquire a collection of 16em motion picture films, video tapes,; or

other audio-visual materials which would adequately serve the needs of

their patrons. A media collection at the state level therefore

prevents. costly duplication of such resources and makes available to

the public a far broader selection of audio=visual mal:et:.als than any

library could provide alone.

Who_Is To_Be Served

Mal:etlals in the Soul:h Catol:.na Aud:.o-V:.sual Ptogtam will be
available to public and state institutional libraries which meet Che

~55~
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South Carolina State Library
Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Title I -
Project 1III6. Audio-Visual Program

requirements for participation in the program and which have signed an '

agreement with the State Library for this service: Participating

libriries may borrow films for in-library activity and for library-
sponsored programs heid elsewhere. County libraries may decide to lend

materials directly to community organizations: Materials will not be
available for use in elemeantary and secondary schools either public or
private since materials purchased with federal funds supporting this
program are specifically prohibited from being used by schools and

other academic institutions serving a special clientele. Library

materials may not be shown where any admission fee is charged or dona-

tion requested nor may they be used commercially to attract trade.

These materials will only be available in South Carolina.

Activities To Be Used To Meet Objectives and Needs

Activities will include, but not be limited to, the following:

1. ©Preview films, video tapes, and other awdio-visual materials
deemed appropriate and add at least 100 titles to the collection,
30 of which will be children's titles:

2. Maintain a collection of 2,000 titles, including housing, booking,

shipping, cléaning; and inspecting tham:

3. Publish a quarterly film newsletter, which will list new acquisi-
tions; promote specific .titles, and discuss programming ideas.

4. The State Library will sponsor training opportunities ¢s needed

for public and ‘state institutional libraries participating in the
Film Program.

5. The Field Servide Librarian for Andio-Visual Programs will make at

least 25 field trips throughout the state to help local public and
state institutional 1iibrarians plan programs utilizing State
Library films, and to assist ia the expanded film service to

groups and organizations.

6. ©Publish a supplement to the current catalog of audio-visual
materials: '

7. Sponsor four one-day preview sessioms for public and institutional
libraries.

6. Develop PR kits to promote and facilitate programming of 16mm
films in public libraries.

-56-
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9. The booking of films will be automated in FY 87 using the Film
booking software available from the vendor supporting- the South

Carolina Library Network.

VII. When and Whera Project Will Be Implemented

___ The project will be implemented in FY 87 at the South Carclina
State Library. .

VIII. Key Libraries and Other Libraries Involved

XI.

The South Carolina State Library
All public and state icstitutional libraries of South Cafo;iina

Estimated Cost of and Sources of Funding

~ This pro_ject prov:.des for the purchase of 16mm motion picture
fllms, video tapes, and other audio-visual materials, the printing of a
f11m ca:alog, postage, audio-visual equipment and supplies, and work-

Funds budgeted for FY 87:

Federal ’ State Total.
$6%,916% ' $31,412 $122,131

25,803 (FY 86 C=0)

$90,719

*310 OOO (est.) of this amount will be carried forward into FY 88.

Method of Admxnza:gran

The Audio~Visual Program will be administered by the State Library

under the supervision of the Field Service Librarian for Audio-Visual
Programs of the State Library.

Method of Pvaluation

This program will be monitored continmuously by the Diresctor of

Field Servicea and the Field Service Librarian for Audio-Visual
Prcgrams. Field visits :hroughoy; the state will be made by the Field
Service Librarian for Andio-Visual Programs and the Field Service
Librarian for cChildren'a Services to aid individual public and state
institutional libraries to plar use of the collection. _ Quarterly

reports will be submitted by public and state institutional libraries

57~

164



South Carolipa State Library

Post Office Box 11469
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Title T

Project IIIG. Audiéfvisuai Program

part:m:patmg in the program and will include statistics vital to the

evaluation of the Audio-Visual Program. The success of the Audio-

Visual Jrogram will be reflected by the cooperation of s;mt:h Carolina

public and state institutional libraries partxczpnclng in the program

together with public response to their participation.
The project will be evaluated in terms of: |
(1) The number of 1 brartes partxczpat:mg in the program.
(2) The aumber of materials acquired and circulated.
(3) The number of library patrons reached.

(4) The critical evaluation of materials in the collection by

Librarians and patrons.

(5) The number of field trips made by the Field Service Librarian

for Audio-Visuval Programs.:

(6) The number of people attending continuing education activi-
ties.

(7) The number of newsletters published.

(8) The number of civic ‘groups and community . organlzatwns

participating in the film program through county libraries.

(9) Successrul implementation of automated £ilm booking.
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PROJECT NO.

South Carolina State Gtbrary

l. NAHE (ldentlfy if State agency, regional o local library, otganlzation or lnstitution that will a

dminister the project)

2o NAME OF PROJECT (Specify Primary LSCA Function or Activity)
(Serving the inadequately

3. TARGET AREK TO BE SERVED BY PROJECT

_m_2!b11c Library Automation and Technology gerved) Statewlde
4 BaTlMﬁTED NUHBER OF EERSONS 3 ?BOEQSED ESTIMATE BY SOURCE o o _
SERVED BY PROJECT ~ OF FUNDS a. LSCA |b« STATE e, LOCAL | d. TOTAL
Carryover from previous FI 20,232 | KXXRXXRXAKE | XXXXXKKXRRKK] 20232
Citrent FY Funds 75,000 [ RKRRRKXRRRR [KXRKRRKKRRAK| 75,000
Total expenditures 95232 | -8~ | (s0.00m | 145;232
- - - -|Carryover to next F{ 1,000 | NOKKRLUK [XRXKRxxx] 35, 000

(Secs. 103(6) or 303(c))

developnents to better serve their patrons.

6. lee a short descriptinn of the project, and how the praject relates to the Long-range Program.

The purpose of this project 1s to allow iblic 1ibractes to take. advantage of the benefits of technologicat
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South Carolina State Library

Post Office Box 11469

Columbia;, South Carolina 29211

Figcal Year 1987 :

Title I ,

Project IIIH. Pwblic Library
Automation and
Technology

SECTION D. DESCRIPTION OF PROJECT

Eﬁfjééiiiiii
_ The purpoge of the Public L:.brary Automation and Technology
Project is to allow public libraries to take advantage of the benefits

of technological developments to better serve their patrons. Specific
objectives are:

A. To determine the feasibility of library autaﬁatiah projects:

B. To t:esc and evaluate hardware, software, and gervices provided by

automation vandors and utilities to determine the systems best
suited for libraries of various sizes.

c. To 'éﬁcouragé adherence to standards in databaggﬁgyej:ﬁopp:epc and

communication protocols necessary to ensure compatibility with

‘gtate and national planning and to make possible on-line
communication among 11brar1es.

D. 'ro encourage county support: for cechnologzcal enhancements of

library services by provxdnig incentive grants for feaa:.b:.l:.t:y

studies; consultants, or start-up costs.

E. To enhance public librari access to Souch 1 Carolina Library
Network.

Relationship to Long~Range Program
The Publ:.c berary Automation and Technology Pro;ecc supporf_:s

6Bject:1.vc 2 of Goal II of the Long~Range Program:

"To prov:.de incent ive grants to public libraries for

services and activities which support state and LSCA
priorities,; 7mc1ud1;ng perscnnel, collection devélopment,
and equipment.”

. What the Pioject Expects to Accomplish

_The Public Library Automation and Technology ProJect: will enable

participating county and regiomal libraries to nnprove the qual:.ty of

tneir sevvices by automating functions such as circul.ition control,

acquisitions, cataloging, serials control, newspaper indexing, busmess

functions, etc. Funds will be avaﬂ;ab];e for feasibility studies,
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Project IIIH. Public Library

Automation and

Technology

consultanc fees1 and/or actual unplqnent:atxon of autumated acc:vxtxes.

Applications will be judged on need; appropriateness of activity to

level of library development, local management capability, and evidence
of continued local support.

Needs Aasésaﬁiﬁt

éﬁp’ect xncreaungly ao,ph:.stz.caced services; Existing scaffmg and

funding will not be able to meet future demands using current manual

procedures. Many library functions easily lend themselves to automa-

tion. However, South Carolina libraries have not irentured into automa-
tion as rapidly as desired due to lack of funding: It is hoped that

small seed grants for automation activities will emcourage libraries to

investigate this area further and encourage local support from co suty

govermnent or private sources. Feasibility studies should :indicate

whether a library should automate specific functions: If so, local

funds and LSCA funds could be used for implementation:

Who Is To Be Served

Any iiisrai.-i which 'ciiiiiifiéb for LSCA. ggrgrcxpatxon may apply for a

grant. _All library patrons of libraries which receive Public Library

Aut;omac:.on and Technology grants should benefit from increased

efficiency of their libraries. Public libraries will also benefit from

access to the South Carolina Library Network:

Activities To Be Used To HéééﬁﬁjiMﬁéé&i

Activities will: involve ptamnng, funding, monitoring, and evalu-

ating the projects of the participating libraries. Grants will be made

based on proposals received, but generally will fall ian the $5,000 =

$10,000 category.

Local pro;ecca wt];l include but not be limited to the following

ICCIVJ. CICO.
A. Feasibility studies
B. Consultant fees

C. Information and Referral Services
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Title I -
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Aul:onntx.on and
Technology

D. Incentive grants for implementing projects to automate lxbrary

activities such as those mentioned in III.

E. Funds will also be available to pay prorated charges for public
tibraries to access the South Carolina Library Network.

VL. ﬁﬁéigiﬁﬂfﬁﬁéiéfitojecigﬁiiifﬁegiﬁgiéﬁgntéd

iﬁf)i;eTné&Eé& in Fi 87 in public libraries receiving grants and at the

State Library.
VIII. Key Libraries and Other Libraries

In order to qualify for a Project IIIH grant a public u.brar:y must

first qualify for State Aid by meeting State regulatx.ons, _employ a

professionally trained librarian and, meet minimum per capita local

support for participation in this LSCA grant program. -

The South Carolina State Library will make grants to qualx.fy:.ng
libraries.

IX. Estimated Cost of and Sources of Funding

FY 87 funds buigeted for Public i.ii)rary Automation and Technology:

Federal : Local . Total
$ 75,000% : _ $ 50,000 $145,232

772_(51_;232 (FY 86 C-O)
2232

*$35,000 (est:) of this amount may be carried forward for use in
FY 88.

X. Method of Admin, Administering Project

On the state level the Public Library Automation and Technology
Project will be administered by the South Carolina State Library,
directly supervised by the Field Staff and on the local level by the
staff of the local library.
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South Carolina State Library

Post Office Box 11469
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Method of Evaluation

Proposals for gtants-l.n-ud under this prOJecc will be evaluated

e ——a—— — s — ——

and approved on the basis of the following criteria: relationship to

project goals, feasibility, appropriateness of activity to level of
library development, local mnagemenc capability,; need, and evidence of
continued local support. local pto;ect:s will be monitored very closely

by the State Library Field Staff via frequent field trips, consulta-

tions with local librarians, and periodic evaluations of tne project

progtuc. Grant tecxpxents themselves will help evaluate the programs

in which chey pattxc:.pat:e by submitting regular reports on expenditures

and annual self-evaluations. .

Results of all stud:.es and evaluat:xons w:.ll be made svaﬂ;ab];e CO

other libraries considering similar activities. Libraries receiving

grants will agree to allow representatives of other 1libraries to
observe and study projects on site.
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Exps Date 7/31/89

 DEPARTHENT OF EMCATION
Washington; D.C. 20208-1430

TUE LIBRARY SERVICES AND CONSTRUCTION AC STATE-ADMINISTERED PROGRAN
20 U5, 351 et seg., unless otherwise noted

Annual Peogran (Sec.3(13))

I Titles T and 111 Project Plan (Secs. 103, 303, 304, 6(a)(2)) =

CIECK TITLE PROJECT NO.
BT |
011
i'T L | __

IT. e (Identify tE State agency; reglonal or local library, organtzatton or institution that w111 administer the project)

South Carolina State Library

7. WATE OF PROJEGT (5pecity Prisary L3Ch Function of AeCivity) ~ [3. TARGET AREA 10 BE SEAVED BY PROJECT
Literacy | | Statewide

- TSTITED FORRER OF FERGGNS 5. AOPDSRD BSCIARTS, WY SOicE | N
SERVED BY PROJECT — QR FUNDS a LSCA  [b, STATE [c. LOCAL | . TOTAL
o Careyover ron previous I |- --48-662 | XKXXXNXXXXX | KXKXXRXXXRKK| 48662
10,000 Current FY funds 100,000° [ RXXKRKAXXEX | KKKXKKRXARKE| 100, 000
Total expenditures 148,662 | =B~ | (100,000) | 268;662
i . |Carryover tonext FY 35,000 | RKEXRRAK [XRXREKKRKRAR ]~ 35,000

b Gtve a ghott description of thL ptoject, and how the project relates to the Long-range Prograu.
(Secss 103(6) or 303(c))

The | purpose of this project fs to extend and improve library BErvViEe to the 1111terate segnent of the
population not heretofore reached, or previously glven very limited service.

112
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Aruitoxt provided by Eic:
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South Carolina State Library

Post Office Box 11469

Columbia; South Carolima 29211
Fiscal Year 1987
Title I

Project III-I. Literacy
SECTION D. DESCRIPTION OF PROJECT

Objectives

_The purpose of this project is to extend and thrOVG library

service to the illiterate and functionally illiterate segment of the

populaclon not heretofore reached, or previously given very limited

service. Specific objectives are:

A. To plan; develop, implement, and evaluate programs to combat the

problem of illiteracy.

B: To provide competent perso_nel having the special training aod

personal qﬁalrfrcatrons needed for serving the illiterate and

functionally illiterate:

c. To promote mutual cooperation between libraries and ocher State

and 1local agencies serving the illiterate and functxonally

illiterate.

Relationship to Long-Range Program

The ﬁtceracy Project supports Objective 3 of Goal II of the Long-

Range Program:

"To extend public library service to special constituencies,

including the disadvantaged, the elderly, the illiterate, the

ungserved, and persons of limited English-speaking ability."

What the Project Expects to Accomplish
The Eitéfi&i ?i&jééE will: .

A. Extend ltbrary service to chat segment of che population which

because of ‘educational handicaps are  not users of the public

library.

B. Make public library trustees and staff aware of the service needs

of the illiterate and functionally illiterate population.
C. Make service to the illiterate and functionally illiterate an
integral part of public library service.

D. Screngthen relationships between State bera:y and other organlza—

tions serving the illiterate and functionally illiterate popula-

tion.

=65<
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South Carolina State Library
Post Office Box 11469
Columbia; South Carolina 29211
Fiscal Year 1987

Title I ___ )

Project III-I. Literacy

Needs Assessment

It has been demonstrated that the illiterate snd funct:xonal];y
illiterate do not make full use of 11brary service.

A; 25:7% or 445,652 of the adults over 25 years old are funccxonally
illiterate (less than an eighth grade educauon)

grade education.

c. 35% or 607,796 of the adults over 25 years old have less than one
year of hxgh achool.

élé. ] This _compares with the. naclonal average of 7%. Lack of

education often leads to unemployment or underemployment:

E. Since only about 35% of &11 South Carolinians are regular users of

public libraries, an eveén lower percentage of illiterate and fuucz-
tionally illiterate persons may be assumed to be library patrons.

Who Is-To Be Served

Persons who are 1111cerace, funct::.onally 1lhcerace, or who are in

che h:.gh risk category; such as children of functionally illiterate

adul;s, and who for that reason require spec:.a];];y designed hbrary

services will be served through grants made to libraries.

Activities To Be Used To. Meet Objectives and Needa
Activites will include:

A. -i’iiﬂﬁih’g,' fiﬁi&iiifg’, and mon:.cormg on-going Ixceracy projects
conducted by public libraries.

B. Planm.ng, ga;.nmg support for, and mpl:anencxng at least teu new

literacy projects. Activities may include:
1. For literacy students

a. Provision of seIf—heip materials

b. Provision of high interest-low vccabulary materials

¢. Provision of reading guidance

d. Library programming geared to "adilt new readers"

bk |
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Fiscal Year 1987

Title I .

Project III-I. Literacy

2. For literacy tutors

a. Provision of sample materials-demonstration collection
b. Provision of space
c. Library tours

d. RNewsletters about local literacy activities

e. Booklets . -
f. Cooperation with 1local 1i teracy councils and school
districes ;

C. Meetings and conferences with library boards, admxnxsl:ral:ors, and
staff to expla:.n needs, plan programs, and monitor activities in
sexvice to the illiterate and functionally illiterate.

D. Maintaining membership on the State Office of Adult Education's
Reading Campaign Advisory Committee chaired by South Carolina's
First Lady. Other mémbers include members of the General Assem-
bly, private inddstry, state educational and social service
agencies and organwel:xons. .

E. Mi:.nt:a:.nmg close . workxng relatzqnsh;p with the South Carolina
theracy Aasocxal::.on, especially in its VISTA program and other

new initiatives.

F. Maintaining relationship with Assault on Illiteracy Program
(ao1p).

G. Conferences with representatives of other state and local agencies
serving the illiterate and functionally illiterate- to exchange
information and coordinate activities.

H. Administering LSCA Title VI grant and/or.assisting local libraries
with their grants. :

. When and Where Pro;ect w:.u Be Imglemented

The project will be implemented in FY 87 in all 46 counties.

VIII. Key Libraries.and Other Libraries Involved

Pop: 25 8 yrs. Pop. iQ 5 yrs.
yrs: & or less yrs. & or less
over _ education over __. education
ahbeville-Greenwood 47,118 14,136 57,210 3,539
Aiken-Bamberg-Barnwell- ) 7 - B
Edgefield 90,724 24,573 110,615 6,615
-67-
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Project III-".. Literacy

Pop. 25 8 yrs. Pop. 18 5 yrs.

yrs. & or less yrs. & or less

over education over - education
Allendale-Hampton-Jasper 23,526 8,341 28,468 3,530
Anderson 78,815 23,052 94;557 5,529
Beaufort 31,838 5,038 47;17¢ 1,980
Berkeley , 47,479 9,442 61,054 2,404
Calhoun ‘ 6,767 2,056 8,277 . 630
Charleston 147,099 28,727 199,423 8,379
Cherokee 23,601 7,991 28,283 1,971
Chester 17,353 65015: 20;79 1,533
Chesterfield . 21,523 7,889 25;890 2,440
Clarendon 14,785 5,490 18,294 2,012
Collaeton 17,840 5,181 21,438 1,614
Darlington 34,557 10,742 41,987 3,549
Dillon 16,040 6,037 19,873 2,016
Dorchester 31,406 - 6,219 38,593 1,997
Fairfield - 11,441 4,085 13,936 1.394
Florence 60,997 15,967 74;624 5,379
Georgetown 22,774 .6;958 127,883 2,641
Greenville 167,574 37,333 206,990 9,187
Horry 57,088 12,748 70,929 3,618
Rershaw 22,265 6;618 26;755 - 1,813
Lancaster . 30,438 195171 36,745 2;136
Laurens 30,656 11,160 37,190 4,243
Lee 9,784 3;609 12,318 1,203
Lexington . 79,511 13;214 96,930 2,742
McCormick 24,241 : 1;442 - 5,229 480
Marion 18,564 65165 22,559 1;971
Marlboro. 16,901 6,473 20,651 2,160
Newberry-Saluda : 28,187 8,587 33,965 1,966
Oconee 28,765 9,152 34,406 2,093
Orangeburg 43,903 12,909 56,104 4,481
Pickens. 42,513 11,852 58,376 2,469
Riclland 144 ;265 22,867 198,622 7,008
Spartanburg 123,052 33,874 144,137 7,884
Sumter 45,304 11,707 . 58,883 3,833
Union 18,278 6,441 21,888 1,667
Williamsburg 19,887 6,967 24,461 2,574
Yotk ' 59,700 15,504 74,341 __3,722
TOTAL 1,736,559 445,652 2,179,854 126,402
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IX. Estimatéd Cost of and Sources of Funding

XI.

Federal Local . Total

———— # ———

$i00,000 $100,000 $248,662

48,662 (FY 86 C-0)

$148,662

#335,000 of this amount will be carried forward for vee in FY 8s.

In order for programs to continue without interruptions due to
uncertainties regarding LSCA funding, local projects are designed to
operazte on a calendar year {Jamuary - December) and therefore a portion
of FY 87 funds wiil be carried forward for salaries and transportztion

expenses during October - December 1987.

Method of Administering Project

The project will be udministered on the local level by the staff

of the local library with supervision by the State Library Field
Scaff.

Method of Evaluafion

_ Field Staff will monitor this project by making frequent field

visits, consulting with local library administrators snd with staff
engaged directly in working with the illiterate and functicnally illit-
erate; and making periodic evaluations of project programs. Local
libraries will submit anmual reports on expenditures and self-evalu-
ations. : '

The project will be evaluated by the State Library Field Staff in
tems of the following criteria: :
1. The individual objectives astablished by each library.
2. The number of illiterate and EBECEibﬁiiii_iiiiterate reached .
3. The percentsge of the target group reached. ’

4. The methods used by libraries to make their services accessible to

-the illiterate and functiomally illiterate.

5. The method-for publicizing programs and services for the illiEéEf
ate. All publicity must cite LSCA administered by the South
Carolina State Library as a source of funding.

-69-
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Project III-I. Literacy

The suitability of materials selected for the program:

The staff involvemerit in the program; 7@@1@;@7 general knowledge

of the program, attitule toward the program and special training
ard preperation.

the iavolvement of groups and agencies within the community
dlready working with the illiterate and functiomally iiljterate.
Comparison of project with similar projects in other states.

e —— — =

Successful implementation of Title VI grant.
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DEPARTHENT OF FOUCATION .
Washington; D:Cs zozes 139

THE GIDRAKY SERVICES AWD CONSTRUSTION ACT STATn-ABHINISTbRED PROGRAN
20 0.5.C. 351 et Beg-, iinless athelwise noted

Annual Propean (Sec.3(13))

State_ South Carglia
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1. Titles I and JII Project Plen (Secs. 103, 303, 304, 6(a)(2)) =

GG TITLE [PROJECY -
[ UR

v
RENR
T (ldentify If State agency, regional or iocal Iibrary, organization or institution that will administer the project)

South Carolina State Libtary , o e

T, AL OF PROJECT (Speclfy Primary LSCA Function ot hetivlty) T TARGET AREA 10 B8 SERVED BY TROJECT
Biind and B T
ind and Physically Handicapped Statewlde

7. ESTIATED WONGER OF PERSONS |5 PROPOSED ESTLAKE, B SORGE | [ | . | B

SERVED BY PROJECT OF FUNDS ) a. LSCA" - — EE—SIRIE- ¢ LOCAL d; . TOTAL

o Catcyover from previons FI____ | 52,000 LGKKRXARKKKLRUOUKKRKKKAT 52,000

8,000 . Current FY funds 97,000 | KRRKKKXXKKX [RRKKERKRKKXK| 97,000

Total expendltures_ T g LT st

Iy Carryover to next FY | 70,000 | XXROUXKXK RACKUKKXKRE ] 70,000

6. Give a short description of the project, and how the project relates to the Long-range Program,
(Secs. 103(6) or 303(c))

This project provid |
indivgduils. provides special programs of 4ibrary service for visually and physically handicapped
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Post Office Box 11469

Columbia, South Carolina 29211
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Title I

Project IV. Blind and Physically

Handicapped

SECTION C. DESCRIFTION OF PROJECT

65iec t :;.Vei

The objecnves of the Servxce to the Blind and Physically Handi-

capped Project are:

if:

2.

5.

To encourage grea:er use of services far che handicapped by a

contimuing program of pubhctty, promotiox, asnd education.

To ptovxde a full range of reading materials -- talking books,

cassette. boo&s, large print, and Braille -- for print-handicappad
readers :.n South Carolina.

To make h.brar-' service accessible to handicapped individuals at

the local ievus’ vherever possibia;

a. To 'ciévé;dii bidvér;.ﬁg collections of talking books and caSSecCe

books in major metropolitan libraries.

b. To provide collections of large-prmc books for visuaii'y

handicapped readers.

C. To encourage parttctpat:xon by handxcapped readers in estab-

lished library programs at the local level.

To coord;yfeﬁh}:rary services for the hand:.rapped with _programs
of the Commission for the Blind, the Vocational Rehabilitation

Department, the State Department of. Education, Commission on

Aging; the Governor's Committee on Employmenc of the- HAarndicapped,

and other ageticxes and organizations serving the hand:.capped
Spectftc oBJeCCWes for FY 87 are:

a; To move the Library for the Blznd and Physxcally Hand:.capped
' in November 1986.

b. To coatimue with implementatioa of automation of services

using vendor supporting che South Carclina Library Nectwork.

¢. To register 1,000 new readers.
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Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987
Ticle I

PrOJect IV. Blind and Physxcally
Handicapped

d. To contxnue to develop collectxons to meet needs of reader-

ship:

e, To 1increase telephnne contact between reader advisor' L] and

patrons by staff initiated calls and use of In-WATS service.

f. To provide one day service on circulation of materials.

g. To wmaintain Invento:y control over and provxde maintenance

for Library of Congrass audio equipment.

h. To identify additional activities whxch could be made more

efficient through automation using microcaiputer technology.

To maintain Advisory Council for handicapped services.

M
.

To conduct fourth annual workshop for publxc and state

institutional libraries on services available from DBPH.

Eéiiii&ﬁiﬂi§4E6Atiﬁisﬂiigéwéiégrxﬁ

del
o

The Blind and Physically Handxcapped Progect supports Objectxve 2
of Goal III:

"To provide special programs of library service for
visually and physically handicapped individuals."

What the Project Expects to Accomplish

This proJect proposes.to meet the lxbrary needs of elxgxble handx-
capped citizens in South Carolina by:

1. Maintaining & collection of:

36,000 Talking Books
72 000 Casseacte Books
5,800 Large Print Books

The above statistics represent books inventoried by June 30, 1986.
2. Adding to the collection:
6,000 Eﬁiking Baoké

500 Large Print Bboks
=73-
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Post Office Box 11469
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Fiscal Year 1986

Title I o -

Project IV. Blind and Physically
Handicapped

3. Providing readers with current magazines by:
a. Regxsterzng them with any of 38 magazines mailed directly by
publishers.

b. Processxng and maintaining a collection of multiple copies of

14 magazines circulated by the library.

4. Circulating 216,000 books and magazines to more Cthan 8,500
readers.

5. Stockxng and supervising five browsing collections in county

libraries available to handicapped users:

6. .Haxntaxnzng znventory control and servicing for 4,251 talking book

machines and 6,063 cassette machines and ‘accessories:

7. ifdﬁétiﬁg and ﬁﬁsiiéiiiﬁg services by .distributing brcchures,

airing TV and radio announcements in ‘conjunction with a National’

Library ServxcelBlznd and Physically Handicapped public ‘education

program, appearzng on radio and televzsxon talk shows, and meeting

with as many state and 1oca1 agencies as poas:ble. After the move

a major publicity effort is planned.

8. COOrdxnatzng all activities with berary of Congress, National

Library Service for the Blind and Physically Handicapped.

Needs Assessment

This prOJect is necessary to meet the library needs of an esti-

‘mated 43,705 South Carolinians who gre unable to use conventional

printed library materials. Lzbrsry services for this segment of the

population can only be met by this specialized service.

Who Is To Be Served
All blind and physically hanﬁtcapped cxcxzens of South Carolina

who are unable to read comventional print because of their handicap are
eligible for this lxbragy service. The Library of Congress, National
Library Service for the Blind and Physically Hnndxcapped estimates that
1:4Z of the population is eligible for this service. In South Carolina
that means 43,705 people are poteutxal patrons., As of June 30, 1986,

7,500 were betng served,
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Post Office Box 11469

Columbia; South Carolina 29211

Fiscal Year 1987

Title I _ . S

Project IV. Blind and Physically
Handicapped

Activities To Be Used To Meet Objectives and Needs

1.

The SouCh Carolina State I.:.brary, Depart:menc for the Blind and
Physically Handicapped has been designated a regional library for
the blind and physically handicapped by the Library of Congress.
As such, the library will:

a. Occupy new facilities in November 1986 which will allow it to
greatly enhance its services:

b. Continue to ‘automate beraty funcc:ons to zmprove delxvery of
services.

n. Provide books and magazinés on disc, cassette tape, amd in
large print to registered readers mainly by mail.

d. Issue and maintain xnvenCOry control of equxpmenc necessary
to play recorded books.

e. Record materxals of Iocal interest usxng volunteer narrators.

This should be improved with pnrchase of recording studio.

£. Provide catalogs and specxal Bxblxographxes of materials

available so readers can select books to read:

2. Prdvxdé dd@xidfi bef@xce for Eéé&éfé who are dﬁiﬁié to select

for thenm,

. h. Provide assistance to students in the location of textbooks

in 8§ecial media.:

i. COnCracc vt:h North Carolina State Library for braxlle
service.

j: Davelop expanded volunteer program.

The South Gnrolxna SCaCe Library, Department for the Blind and

Physically Handicapped will continue to monitor five county

libraries which provide browsing collections and promote service

to the biind and physically handicapped locally. These libraries

are Anderson,CounCy Library, Charleston County Library, Florence

County Library, Greenville County Library, and Spartanburg County

Library.
-75-
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Post Office Box 11469

Columbia; South Carolina 29211

Fiscal Year 1987

Title 1 o

Project IV. Blind and Physically
Handicapped

To reach pOtEﬂCIlI readers, a pubiic reiacions canpaign is

conducted year round, consisting of radio and TV public service

spots and talk show appearances, newspaper articles, communication
with pubtzc ttbrirleq,ffccnmnnxcatxon with health groups, and

communication with groups interested in the ‘handicapped. A major

publicity program is planned after the library moves to new

facilities.

To maintain communications between the lxbrary and the reader, 24

hour In-WATS telephone service, a quarterly large print and tape

newsletter, and individual correspondeince sre used.

The State berary will sponsor a fourth anmnual workshop for publxc

and state institutional libraries in library services to the

handicapped in FY 87.

In FY 87 the State berary 8 Advxsory Council composed of users of
this service and service providers will continue.

and Where Projece Will Be Implemented

This project is an on-going project and will be continued durxng '

FY 87 and beyond: It will be _implemented at. the South Carolina State
Library, Division for the Blind and Phynxcally Bandicapped.

VIII. Key

Libraries and Other Libraries Iavolved

South Carolina State berary, Division for tha Blind and
Physxcally Handicapped

LIbrary of Congress, National berary Servxce for che Blind

__and Physically Handicupped

North Carolina State Library; Library for the lend and
. Phyazcally _Handicapped

South Carolina Commisaion for the Blind

- South Carolina Commission on Aging

South Carolina Governor's Committee on Employmenc of the
Hnndxcapped

South Carolina Governor's State Agency Volunteer Program

South Carolina Department of Vocational Rehabilitation @

South Carolina State Department of Education, Office of Programs
_ for thé Hhﬁaiéiﬁpéd
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South Carolina State Library

Post Office Box 11469

Columbia; South Carolina 29211

Fiscal Year 1987

Title I - ,

Project IV. Blind and Physically
Handicapped

South Carol:.na Departmenc of Corrections ]
Various agencies, state and local; and other groups that work
with the handicapped, as we].l as individual volunteers

Estimated Cost of and Sources of Punding

Basic funding will be Ffrom State apprOpr:.atix?gg”@iéﬁ cover

personiiel, housing;, large print books; and general operations of the
Division. LSCA funds will be used to cover the costs of two reader
advisor. posx.ti’dns. A portion of automation efforts may be éﬁit’g’edﬁgé

LSCA. - Major increase for FY 87 can be attributed to full year's rent
at new location.

FY 87 funds Butiiet?eci for the 'pfbjecc include:

Federal State 7 Total
$97,000% : $397,070 $546,070

52,000 (FY 86 C-G)
$1 149,000

*$70 000 (est.) of this amount. will be carr:.ed forward for vse in
FY 88.

Method of Administering Project .

Under che general supervx.sz.on of the Depucy Director for I:Ibrary

Development; the project will be administered by the Director, Library

Servxces for the Blind and Physx.cally Bnndxcapped

The South Carolina State Inbrary has contracts with the foliowing

agencies for the provision of this service:

A. Library of Congress, National Library Service for the Blind and

Physically Handicapped
B. North Carolina State Library

Method of Evaluation

1. General.. This project will be monitored by the Director, Library

Services for the Blind and Physically Handicapped, and consultants

from Library of Congress, National Lzbrary Service for the Blind

and Physically Handicapped. The major thrust of this project is
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South Carolina State Library

Post Office Box 11469 o

Columbia, South Carolina 29211

Fiscal Year 1987

Title I L o

Project IV. Blind and Physically
Handicapped

the operation of a regional library for the blind and physically

handicapped.  Therefore there will be an almost continuous

activity in evaluating the project.
To evaluste the effectiveness of this service the library will use
two tools: .
Revised Standards and Guidelines of Service for the Library
g,g_;—w‘~ N _— »  em -
of Congress mgtmmmmmp ]
_TEP__Hiﬁ icapped. American Library Association, 1984. As time
and funds pemit the 1library will attempt to meet the

standards it does not meet.

Guidelines for Regional Librariea: Library of Cougress,

National Library Service for the Blind and Physically

Handicapped, 1977, as supplemented by Network Bulletins.
To judge effectiveness of publicity §i5§i-i§, the following will
be used: '
a. Number of new readers registered.
b. Number of readers referred by public libraries
c. -Rééﬁdﬁéé from radio and newspaper coverage, such as inquiries

about service and requests for applications.

The quality of the service will be periodically evaluated by the

Library of Congress, National Library Service for the Blind and
Physically Handicapped usiog consultant visits, equipment audits,

and other evaluative tools devised by the Library of Congress.

The collaction will be constantly evaluated to provide materials

suitable for South Carolina readers. To do this will involve:

a. Selecting sufficient copies of Library of Congress produced
books in areas that have proven to be popular, such as

religion.

b. Weeding collection on a continuous basis to make room for
more popular items. This is needed due to cramped quarters.

-78~
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South Carolina State Library

Post Office Box 11469

Columbia, South Carolina 29211

Fiscal fear 1987

Title T L , .

Project IV. Blind snd Physically
Handicapped

G, Requear.:.ng searches frun I.:.brarz of Congress, Nat::.onal

locstion of titles poss:.bly produced by other reg:.onal;
libraries that are requasted by readers or that are needed to

balance collection.
d. Recording of local materials.
" @. Purchasing commercial material that would add balance to the
collection.

5. To receive input from readers as to qual:.t:y of servme, the
quarterly newsletter will be used to seek responses on what the
readers want from their library. Advxsory Council will be pollad
for suggestions also.

6. Library and staff performance for FY 87 will be measured in terms
of the specific objectives oc:tlined in section I, item 5.

=79~
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OMD Mo 1850-0328

ED Form Nos. 921-1, 9212, and 915-1

Exp. Date 7/31/89
_DEPARTHENT OF EDUCATION
Washington, D:C. 20208-1430
THE LIDRARY SERVICES AND CONSTRUCTION ACT STATE-ADNINISTERED PROGRAK
20 U.5.C. 351 et seq;, unless otherwlse moted

Annual Program (Sec.3(13))

State_South Garolina _

e - F1_87
1. Titlés I and 111 Projéct Plan (Secs. 103, 303; 304, 6(a)(2) =
CIIECK TITLE [PROJECT 10,
AT 1 |
- v
|7 ,

IT. WAHE (Ldentify 1F State agency, reglonal or local Libraty, orgenization or institution that vill aduinister the project)

~ South Caroldna State Library

7, WE OF PROJECT (Speclfy Privary LSGA Functlon of Activity)  |J» TARGET AREA T0 BE SERVED BY PROJECT

Institutional Libraty Services ' | Statenide
(i ESTIHATED NOWBER OF FERSON |5 EROPOSED GSTINALE, BT SOVRCE T

SERVED BY PROJECT _OF_FUNDS'. 2, LSCA  [b. STATE |c. LOCAL | d. TOTAL

o Carryover from previous FY 18,296  [XXXXXXXXXXX[XXXOUKXKKXKK | 18908

000 Current FY funds 65,000 _ [KRRRRKKRXKK | XXKKXXKKNKRK | 45,000
Total expenditures 63296 | 369:470 432,766
L - Carryover to next FI 3,000 JXRXXXOUCOK XOOKKXXKXK ) 3,000

T Glve @ short description of he project, and fow the project relates to the Long-range Program.

(Secss 103(6) or 303(c)) *

The purpose of this project 15 to promote the establistment and development of institutional 1ibrary service
:apagle:fsupporting treatment, education, and rehabilitation programs in State health and correctional
nstitutions.
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Soutk Carolina State Library

Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987

Title I - i S

Project V. Institutionmal Library
Services

SECTION C. DESCRIPTION OF PROJECT

I. Objsctives

The objsctives of the Institutional Library Services Project are:

To establish and administsr effective State astandards s_:overnxng

personnel, materials, equipment; space, and physical facilities
for institutional library service. .
To stimulaté récognition of library service as an integral part of

education and rehabilitation by State Lnstl.il:uit}gin fdmnutratggg

and personnel and to elicit institutional financial support for
library service.

To ﬁrovitié ..echm.cal ptofessxonal adv:.ce. and assistancz on a
continuing, consistent basis. .

educat::.on prograns geqred to the needs of library administrators
and staff.

1. To prcv:.de :.ncentx.ve grants for mprovemenl: of collections to

institutions meel:x.ng minimum requr rements.

2. To prov:.de service programs, plauned to meel: spﬁc}f}g needs

to Lnstl.t:ul;l.ons too small to waintain’ a full program of
library service.

To provide reference services and supplementary resources for pro-

S —

fessional personnel in health and rehabiliration institutions.

To support programs to combat the ﬁ;éﬁiu of illiteracy.

To develop programs of bibliotherapy for emotionally and educa-

tionally handicapped individuals.
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IIL.

III. What_the Project

iv.

South Carolina State Library

Post Office Box 11469
Columbia, South Carolina 29211
Fiscal Year 1987

Title I ,

Project V. Institutional Library
. Services -

Relationship to the Loug~Range Program

_ . The Institutional Library Services Project supports Obje:.ive 1 of
Goal III:

"To promote the establishment and development of
institutional library service capsble of jupporting
treatment, eéducation;, and rehabilitation programs
in State health and correcticnal institutions."

EXpects to Accomplish

___This project expe.:s to build and enrich institutiomal library
collections and services so that they may adequately serve the day-to-

day needs of residents as well as the long term requirements of their

treatment and rehabilitation in health care and correctional institu-
tionus. ' '

Who Is_To Be Served

residential institution, but their collections and rarvice capacities

range from mediocre to average. No library has achieved a superior
level of overall service when measured by appropriate standards:
Populations of institutions are not dwindling as anticipated: Library
support has increased dramatically with the incentive grant program,
but escalating costs of all materidals and services; added to State
economies, regult in inadequate provision for library services. Actual
and potential reductions in gtate funds have caused some administrators
to give libraries a lower priority. More than ever this project is
needed as an_ incentive for contimued institutional support of their
libraries, all but three of which were established as a result of this

prograu.

All residents of State institutions will benmefit through improved

_library collections and services:

Institutions Population (est.)
Correctional 12,153
Other 9,070
Total 21,223
*32;
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_South Carolina State bernry

Post Office Box 11469

Cotunbxx, South Carolina 29211

Fiscal Year 1987

Title I . ) o

Project V. [Institutional Library
Services

VI. Aéﬁiiifiéé,fﬁ,Bi_ﬁié&fféwﬁééimﬁﬁjecti@eigaﬁdfﬁéeﬁs

This project enables the State Library to support the work of the

Institutional Library Consultant who will:

A, g;gggchveiop, and supervise programs for state inatitutional 1i-
braries: The InacLCutxonal consul tant w111 visit each of the in-

sCICucxons, with the excePCIon of small Department of Corrections'

units, at least six times per year for a total of 70 field trips.

She will meet with institutional admxnxscracrve staff members at

least twice per year.

B. gﬂgg;;grfhggé grant program. Grants for materials are provided to
institutions on the basis of popula:xon, need; and institutional

support.

€L Continue to provide technical assistance in the developmenc of

state standards for institutional lxbrary service.

‘D Continue to praovide guxdance in the development of bxblxocherapy
projects in at least four institutions. :

E. Concxnne co provide guxdance in the deveIOpmenc of programs in the
area of literacy.

F. Assist in the redevelopmenc and redxreCCLon of lxbraty services in

three institutions for the mentally retarded; while assisting

another mentally retarded institution deve10p non-traditional
services. )

develop 11braty based programs to support their total educaCLon
program.

H. Identxfy or nnplenenc concxnuxng educaCLon opportumities approgg;:
ate. for institutional library staff.  State Library will host.

regularly scheduled meetings of institutional librarians and/or
administrators (at léast three per year).

I. Encourage institutions to increase local funds for materials by
10%. :

J. Encourage institutional librarians to increase use of State
Library's interlibrary loan and film services by 5% each.
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Post offtce Box 11469

Columbia; South Carolinma 29211
Fiscal Year 1987

Ticle I N

Project V. Institutiomal Library

Services

Duie to the impending iiii'ci:yéii' retirement of the institutional
consultant a maor act::.vxt:y will be the development of a notabook

describing existing services and needs.

VII. When and Whers Project Will Be Implementad

The project will be mplanent:ed in FY 87 under the supervision of

the State Library, at the individual institutioans.

VIII. Key Libraries and Other j;ﬂai:ai:ié's Ihvoiveﬁd

A.

ﬁ'

D.

The South Carolina State Library

Hospitals

1. Crafts-Farrow State Hospital (mental health)

2. .South Carolina State Hospital, -Horger Library (ment:al health)
3. Bryan Psychiatric Hospital (mental health)

4. Morris Village (addiction center)

5. Tucker Center (mental health) }
6. Patrick B. Harris Psychiatric Hosp:.t:al (Mental Health)

Correctional Institutions
South Carolina ﬁepartﬁent of Corrections

The L:.brary Services D1v1.s:.on, South Carolina Department of

Corrections supports h.brary pPrograms xiniiafll 16 uanits of the
Department. Seven units provide full gervice hbrar:;es, ,wh:.le

others have a core collection stipplement:ed by two bookmob:.les.

’ Pre—release centers are not included in above.

South Carolina Division of Youth Services:

1. Willow Lane School-(middle school, co-educational)

2. Birchwod School (high school, co-educational)

3. Reception and Evaluation Center
Residential Institutions

1. Coastal Center (mental retardation)
2. Midlands Center (mental retardation)

3. Pee Dee Regional Center (mental retardatiou)

4, Whitten Center (mental retardation)
5. S. €. School for the Deaf
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South Carolina State Library

Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987

Tieler

Project V. 1Imstitutional Library
Services

6. 8. C. School for the Blind
7. John de la Howe School (juvenile care)

1. Beckman Vocational Rehabilitation Center (handicapped)
2. - Holuesview Ceanter (alcoho];.sn)

3. Palmetto Center (alcoholism) _
4. Tucker Center (geriatric mental health)

IX. Estimated Cost of and Sources of Punding

A. TFunds budgeted for FY 87:

Federal State _State
_LSCA __ From]:aeatutzons From State Library Total
$45,000*  3339,823  $29,647 $432,766

18,296 (FY 86 C~0)
$63,296 - .
#$3,000 (est.) of this amount will be carried forward for use in
FY 88.
B. Funds expended by the State Library: §29,647
Grants and allocacxons for institutions: $45,000
(Additional funds are budgét:éd b'j'r institutions for their libraries
- through 1nst1tutxona1 appropriations and other grant sources.)

X. Method of Evaluation

A. I.:.brary service in individual x;nst::.t:ut::.ons will be measured by the
following standards as t:hey apply:

American Correctiomal Association. Conmaszon on Accreditation
for Corrections: Manual of Standards for Adult Correctional

Institutions: College Park, Maryland. The Commission, 1977.

American Correct:zoual Association - American Library Association

Health and Rehabilitative I;J;brary Services Joint Committee on

Institutional Services: Library standards for juvenile

correctional institutions. College Park, Md. American
Correcticnal Association, 1975.
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Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Titlez
Project V. Institutional lerary

Services

Association of Speclalxzed and Cooperative Library Agencies.

Standards for Libraries in Institutions Serving the Mentally

Retarded. American Library Association,; 1981.

South Carolina Department of Education. Defined Mininim Prograz
for Deaf and Blind Schools (1983).

South Carolina Department of Education: Defined Minimum Program
for the John de 1a Howe School (1983).
nimum Program

Souch _Carolina Department of Education. Defined Mi
for the Palmetto Unified School District No. 1
S.C. Departmenc of Corrections (1281);

within the

South Carolina State Department of Educaticn. Defined minimum

program for South Carolinma school districts. (The
Department, 1981) B

of all 1nstxtucxonal library programs.

tion as outlined in revised materials selection polxcxes.
2. Selection of materials is from appropriate sources.

3. The collection is under contimuocus inspection for suitabil=

ity, usefulness, atc:;ecrveness to resident clientele and/or

staff.

4, Library services are available to all residents on a réiédh:

ably fegular schedule. Thxs would include evening arnd week-
gn§h§9u§17;o accommodate those unable to visit the library
during regular honrl. Thxs anludes the schedulxng ‘and

residents who for whaCever xncapacLCy cannot_ use such materz-
als xnﬂepen&eu:ly or within the library of the imstitution.

5. Staff rznderxng library services shall have quallfxcaC1ons

appropriate to their responsxb;lxtxes and duties.

6. Cautznuxug evidence of institution support of 11brary serv-
ice2 within the institution, especially materials budgets.

7. The deve;opmenc and use of bxblxocherapy programs, when
appropriate.
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Project V. Institutional Library
Services .

Monitoring and Evaluation will include the following: )

1.

Aonual narrative and statistical reports will be submitted by

l1ibrarians.

Orders for materials and invoices for materials received are

reviewed by the Inatxtutxonal Consul cant.

Periodic (regularly scheduled) visits Bi Institutional

Library Consultant to institution libraries shall include:

a; General observatrons of operations and activities.
b: Inspection of collections:

c. Conferences with library staff, administrator responsxble

for the library within the institution, other institution

staff membars.

d. Instruction and/or demonstration of recommended practlces

and procedures.

Monxtorzng fxnancxal and other 3upport ngen to the lxbrary
by the institu. ion will be made by the State Library.
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South Carolina State Library
Post Office Box 11469

Columbia, South Carolina 29211

Ticle 11 S

Project I. Public Library
Construction

OB—iec tiiiés

The purpose of this project ig to provide public library facili-

ties adequate in space; design; and access to meet the needs of the
community. To this end the project will insure wise and economical use
of federal and local funds in the counstruction of library facilities;
will assure that new facilities provide the maximum in function, effi-
ciency and economy of maintenance; and will make construction funds
available to the greatest number of communities for the wisest and best

development of library facilities to reach the greatest number of

. people. Construction projects eligible for Title II grants are:

1. Construction of a new county or regional headquarters building or

the enlarging of existing county or regional headquarters
buildings. :

2. Construction of enlargement of branch library buildings serving a
population area of 20,000 or more in county or regional systems.
(The Plan of construction and the location of the branch must be
based upon a carefully developed - plan for the location and

development of branches to serve the entire area of the system.)

3. Construction or enlargement of branch library buildings serving a
population area of 5,000 - 20,000 in county or regional systems.

(The Plan of construction and the location of the branch mist be
based upon a carefully developed plan for the location and

development of branches to serve the entire area of the system.)

4. Renovation of an existing county or regional headquarters building
or branch library building to make it accessible to the physically

handicapped as required in #merican  Standard Specifications for

Making Buildings and Facilities Accessible to, and Usable by, the
Physically Handicapped. ' ;
5. Renovation of an existing county or regional headquarters building
or branch library building for energy congervation. :
6. Renovation of an existing county or regional headquarters building
or branch library building to accommodate new technologies.

Relationship to Long-Bange Program

The project supports. Objective 4 of Goal II of the Long=~Range
Program: : )

"To encourage provision of public library facilities adequate in

space, design, and access to meet the needs of the communizy,"
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South Carolina State Library

Post Office Box 11469 o

Columbia, South Carolina 29211

Fiscal Year 1987

Title II o o

Project I. Public Library
Construction

III. What the Pro ';éé t _Expects to Accomplish

v.

VI.

 With the resources available to it under Title II, the State
Library will assist as many libraries as possible in the construction,

enlargement; or renovation of public library buildings designed to meet

the needs of the public, to be accessible to the handicapped, to be

energy efficieant, or to accommodate new technologies.

Needs Assessment

~ In 1980 the U.S. National Public Library Space Needs Assessment

Survey indicated that forty-six (46) public library construction proj=

ects would be needed by 1985 in South Carolina. These consisted of

nine new headquarters buildings, nine headquarteérs expansions, twenty-
two new branches, and six branch expansions. Of these, eleven projects

have been completed. Public library directors have since identified
additional building projects. If South Carolina's public libraries are
going to reach their goal of expanding and improving public library

services throughout the state additional space is required. However,
construction projacts will be approved only for those libraries which

are .without adequate library facilities necessary to develop library
services. )

Who Is To Be Served

~_ The educational, economic, and cultural enrichment of all citizens
of the counties or communities receiving construction gran:ts will be
furthered by this project, which is intended to increase the space
available for the provision of expanded and improved publiic tibrary
service,

Activities To Be Used To Meet Objectives and Needs
The allocation of funds for construction projects will be as follows:

Branch libraries (pemanent or temporary) sarving populations of 5,000
= 20,000 in systems meeting requirements for State and Federal
grants, $50,000 or 50 per cent of the cost of the total project,
whichever is the smaller.

Branch libraries (permanent or temporary) serving populations over

20,000 in_systems meeting requirements for State and Federal

grants, $75,000 or 50 per cent of the cost of the total project,
whichever is the smaller. ) .
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Project I. Public Library

Construction

ey ——

The headquarters of county and regional systems meeting all require-

ments for State and Federal grants and serving under 50,000,
$100,000 or 50 per cent of the total cost of the construction

project, vhichever is the smailler.

The headquarters of county end regional systems serving 50,000 to

100,000 and meeting State and Federal requirements for grants,

'$150,000 or 50 per cent of the total cost of the project; which-
ever is the smaller.

The headquarters of county and regional systems serving over 100,000
and meeting State and Federal requirements for zrants, $200,000 or
50 per cent of the total cost of the proj=ct, whichever amount is
the smaller.

Renovation of headquarters or branch library buildings for accessibil

ity for the handicapped, energy conservation, or to accommodate new
technologies.

The amount of each grant will be determined individually on the

basis of the natare and extent of the renovation required and on
the other funding available: In no case shall a grant exceed 50%
of the cost of renovations specifically required to assure access

and usability for the handicapped, energy efficiency, or to

accommodate new technmologies.

For the purposes of this project county library headquarters buildings

in regional systems will be- treated as headquarters only if regionmal
headquarters is in such county. All other headquarters will be

. considered bréﬁéhéé.

'In addition to the face valae of the grant each recipient will be

eligible for an_additional sum needed to cover the costs of reviews

required by regulations. The State Library will not use Title II funds

for its administration of this project.

In the event the number of approvable construction projects received is
not sufficient to utilize all available funds, the State Library

reserves the right to allocate additional funds within the limits of
the Federal/State matching ratio:
Construction must begin within six months of the appproval of Part I of

the Title II application or risk forfeiture of grant.



South Carolina State Library
Post Office Box 11469

Columbia, South Carolina 29211

Fiscal Year 1987
Title II

PrOJecc I. BPublic Library

Construction

VII:. When and Where Project Will Be Implemented

The projecc vn;];l; be implemented in FY 87 in counties receiving

grants. _ To participate in the Title II program, the public library

must be 103:117 established and meet requirements for State Aid and for

participation in grants-inmaid from Federal funds administered by the

State Library.

VIII. Key Libraries and Other Libraries Involved

X.

XI.

The South Carolina State Library and qualifying public libraries.

Estimated Cost of and Scurces of Funding

Federal Local Total
3363,196 $363,196 $726,392

Method of Administering Project

The State berary will admn:;scar chxs pro_jecc with ex:.sc:.ng
staff. The Depucy Director for Library Development will prov:.de over-
all supervision. Field Service Librarians will assist counties:

assigned to them with the application process, the written building
ptan, needs assessment, and dther activities as necessary with coordi-
nation by the Director of Field Services. The Office of the State
Engineer will provide the required review of all plans for structural
integrity. The State Fire Marshall will review them for fire safety
compl iance. The State Lzbrary will hire on a job basis a 11.brary
bu:.];ding consultant to review the 11b:ary functions of the bu:.ld:.ng

Administrative costs for the Title II program will be charged to
Title I, Project IA (General Administration).

Method of Evaluation

The Stste Lbrary will evaluate each appl:.cat:.on to determine
el:.g:.bJ.hCy. Onc. a grant is approved the State Lz.brary will provide
cechiucal. nssutance and rev:.ew before conscrucl:z.on beg:.ns. Durr.ng

that contractor(s) weet schedules,; follow appl:.cable regulatxons, ani
construct the building in accordance with specifications approved by
the State berary. Periodic site visits will be made to verify the
above. AfCer, the building is completed _the State Library will make a
final inspection of the building. An audit of the owner's accounts and
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South Carolina State Library
Post Office Box 11469 -
Columbia, South Carolina 29211
Fiscal Year 1987

Title II

Project I. Public Library
Construction
records of both local and Federal funds will be made as soon s
practicable after construction has been completed. This audit is to

assure that Federal funds expended Jon the project are equal to the
applicable Federal share of the actual allowable costs incurred by the

library in comstructing and equipping the project as approved and in
accordance with applicable laws, regulations, and policies established

for the program. -

. Overall the project will be evaluated on the number of new library
buildings constructed in areas which previously had no public library
facility or vwhich had an inadequate facility. Areas without library

facilities necessary to develop services or . facilities which are

inadequate to provide services are those areas which do not have a

facility to meet standards appropriate to their size on the basis of
population served. Standards to be used in the evaluation of adequacy
of the library facility will be Pamphlet No. 13, "Small Libraries

Project," The Small Li Building (Library Administration Division,
American Iibrary Assoclatiom, 1962) and in Wheeler and Goldhor's
Practical Administration of Public Libraries, by Joseph L. Wheeler and
Herbert Goldhor, revised by Cariton Rochell, (Harper, 1981), p. 464.
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SECTION C. DESCRIPTION OF PROJECT

Objeccives
The objectives of the Interlibrary Network Project are:

A. To provide better seérvice to South larolinians by improving acceas
to library resources of the state, region, and nation.

B. To facilitate the sharing of South Carolina library resources by
means of a rapid communication system for the location of infor-
mation and materials.

C. To plan, develop, and servxce a st:al:ewxde bxblxographxc setwork;
utilizing comiputer and teélecammunications technology; capable of
delivering products and services to all types of 11brar1ea in
South Carolina.

D. To raise the level of reference and interlibrary loam service

through in-service training for reference persoanel.

E. To strengthen the services of the State Library so that it may
ad~quately serve as a resource center for all 11brar1es in the
state.

F. To provide access to the Educational Resources Informatiom Center
(ERIC) document collection, DIALOG, BRS, and other data bases.

G. To encourage cooperal:mn among _ pubhc, academic, Lnat:u:ut:mnal and
other libraries of South Carolina.

Relationship to Long Rangs Program

The project supports Goal IV of the Long Range Program:

"% encourage and develop zesource sharing by all libraries

thrsugh participation in the South Carolina Library Network

and other cooperative activities."

ﬁhac the Project Expects to Accomplish

The projact will provxde rapid access to statewide resources, in-

crease Lnt:erh.brary cooperation, and result in more efficient use of

all library resources. It provides the central organization, com-

munications, and bibliographic access necessary for an effective

94~
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interlibrary loan program. Requests for information and/or materials

not available at oue library may immediately be transmitted to another, .
with the State Library at the center of the South Carolina Library
Network.

Needs Asaassment

. Meascred by either stace or national atandards, South Carolina's
library resources are inadequate to meet user needs; present or poten-
tial. Public libraries owa 1.45 books per capita. Institutional

libraries are limited in depth and breadth of holdings. Academic

libraries do not have adequate resources for burgeoning student bodies.
The sharing of resources is the only econamical and effective means of
meeting the demands for service. This project provides the conduit for

this resource sharing.

Who Is To Be Served

____Bapid provision of information and materials not available at the
local level is of potential benefit to all South Carolinians. The

Interlibrary Network pemits all library users to draw upon the
resources of (1) the Staté Library, (2) other public,; acadewxic, insti-

tutional or other libraries, or (3) out-of-state libraries.

tives and Needs

Activities To Be Used To Meét Objec

___ The State Library for the past five years has been working toward
the development of a statewide automated library network. During FY 84

intensive study was done to detemiiné the possiblé form such a network
should take. Several options were cousidered. In FY 85 a consultant

was engaged to assist in the development of requirements for the auto-
mated system which will serve as the center of the state network: The

first phase,

consultant also assisted in the evaluation and selection of 'the
successful vendor. In FY 86 he assisted with the imi:lemenéiéiéti;of the -

_ Plans are to establish over a period of three years an integrated
on-lin2 library system at the State Library to host the aetworl
and to develop a communication system which will give libraries and
state agencies access to the network.. The State Library will use
federal and state funds to implement the system.

state network

In year. one the State Library's catalog was put on-line. 4

circulation/interlibrary loan module was installed which gives public

libraries and some state agencies access to this collection.
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activities lxsced belaw may change sxgn:;fxcancly, change very h;ctle,

be replaced, or remain unchanged as the network develops. It is not

possible at this point to describe the nature of these changes.

Therefore this pro;jecc is being written to describe current mechodology

for these five activities. FY 87 is year two of this three year plan.

A, Communications - to promote cooperation and to facilitate inter-

library 1loans

1. During FY 86 all public library systems received training in

use of the tncerhbrlry loan module of the South Carolina

Library Network. The Division of Information Resource

Management and the library at the Department of Health and

Envirommsatal Control were state agency test sites to gain

access in FY 86. In FY 87 other state agencies, academic

and TEC libraries will come on~line.

2. News for South Carolina Libraries - fostering communication
among all public, college, un:.vers:.cy, institutional, and

special libraries within the state
B. Bibliographic Access - to identify and locate library resources

1. SOuch c:irohna Library Network - During FY 86 the State
Library's holdings became available by means of an on-line
catalog~ Libraries now have full searching capabxlxcxes by.
author, title, or subject and will have key word access in
1987. Requests for materiala can be placed us:.ng the elec-

tronic mail component of the system. -

2. SOLINET (Southeastern Library Network) - on-line biblio-
graphic information and location capabxlxcms supplemenc the
South Carolina Interlibrary Loan Network, functioning as an
interim union catalog of major S. C. lxbtary collections and
providing access to materials anywherz in the SOLINET-OCLC
‘network. To encourage SOLINET membership, the State betary
makes grants to cover start-up costs through clusters serving
multitype libraries or through individual wmemberships for
larger libraries considered essential to the state network.
To expedite building of the astate data base; grants are made
to major libraries to accelerate on-going RECON (retrospec-
tive coaversion) projects.

3. Small Libraries Project = In order to enable small libraries
to benefit from automation the State Library will provide
Eund:.ng to assist in conversion of bibliographic records to

148



South Carolina S;fa;gfl.:.brary
Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1987

Tictle III = I
Project I. Interlibrary Network

machine readable format. The databases created will be in-
cluded in the proposed South Carolina L:.brary Network. They
will also enable the automation of local processes. In cases

of public libraries Title I and Title III grants may be com~-

bined to enlarge scope of projects.

Machine aseisted reference iéﬁ'riéé - the State Library will
supplement its reference service by the use of on-line
computerued bibliographic services through DIALOG, BRS,
Lexis~Nexis and possibly other data bases.

Interlibrary Loan - to supplement and coordinate library resources

1.

State Library staff gives direct interlibrary loan service to
public, institutional, academic, and special libraries. 1In
FY 87 the State Library will attempt to increase interlibrary
loan to public libraries by 52 and to academic libraries by
52.

The State Library is the communications center through which
loans amoag different types of libraries are transmitted. 1In
addition to interlibrary loia from its collection the State
L:.brary provides location serv:.ces for all types of libraries
in South Carolina.

The project enables the State Library to employ one Reference
Librarian and a Library Technical Assistant to work in the
Interlibrary Loan Déparunéﬂc.

over the aewspapers pnbl:.shed in South Carolina. The grant
was - administered by the University of South Carolina with

support u:v:.cel prov:.éled by the State I;:brary. S:l;nce so

need. The jirbjéét ‘has been coutinued with fund:.ns from the
Sca:e-gecord Foundation,; the South Caroliniana Society, LSCA

- and in-kind support from the University of South Carolina. A

researcher was hired to cooduct a survey of newspaper

collections. The inventory of Souch Carohua '8 newspaper

records has been completed, and a manuscript has been

prepared. The University of South Carohufaﬁ?;ess will
publish it by September 1987. A total of 500 copies will be
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printed. The State Library will distribute free copies to

pubiic, some institutional, and depository libraries. The

University of South Carolina Thomas Coopér Library will also
distribute some free copies. The remaindér will be sold by

the USC Press to recoup the cost of printing.

In Fgﬁafaﬁche State Library awarded a Title III grant to the
University of South Carolina Medical School Library to

produce & Union List of Seriale of the holdings of the State

Library, Richland County Public betary, &nd Columbia College

Library. Publication was in FY 84 and 85. A third edition
will be publxshed in FY 87. Plans to include other Columbia

area libraries in the list are bemg delayed due to the pos-

sibility of creating a statewide union list. A Subcommittee

of the Task Force on Library Astomation and 'rechnology will

study the feasibility of establishing a state union list
during FY 87. 'I‘hey are to detemmine the extent and Fformat of
serials records in machine readable formats in the state. -

Gavez'ment Documencs - a Scat:e Documents Deposxcory Act;
passed in 1982, allows the State L:.btary to gain bibliograph-
ic control over state publications. Regional depositories

(10) allow for local access. The Superintendent of Documents

in 1981 requested that each state prepare a state plan for

federal. depository libraries. In September 1984 the South

Carolina State Plan for_ Deposz.cory Libraries was approved.

The plan called for the libraries of the University of South

Carolina, Clemson University, and Winthrop College to share

responsibilities usually performed by a regional library

(South Carolina does not have a t’e’g’ié’nal library). The State

Library served as the coordinator for the plan: Each of the

three libraries selecced areas of responsibility; allowing

depository libraries in the state to discard federal

documents after checking with these libraries to make sure a

final copy was being held. By 1986 this plan_ provad too

cumbersome to administer. In June 1986 the Superinzendent of

Documents approved changes requested by the Llibraries

involved, Under this new plan, the 1libraries of Ctmaon

Unxvetucy and the Unxversxcy of South Carolina serve as

joint regional depoucones. Winthrop College and the State
Library are no longer involved. 80 far this new plan has
proven to be econanical in tems of time and money.
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Caﬁciﬁﬁiﬁg Education -~ to increase awareness of the benefits of
cooperation; to demonstrate new developments in library technol-
ogy; includmg automation, networking, and information retrieval;
@nd to raise the level of reference and interlibrary loan service

throughout the state

1.

Workshops = No major workshops are planned for FY 87. In-
stesd State Library staff will emphasize training activities
in use of the South Carolina Library Network. Traianing
activities will be on-going due to new staff members hired
and new enhancements to the system.

Field Work - The Reader Services staff makes field trif»é, as
needed, to South Carolina libraries for the purpose of iden-
c:.fyxng local néeds and problems; prav:.dl.ns instruction, and
enccﬁtagmg more effective use of reference and J.ncerlxbrary
loan service. mphaau in FY 87 will be on accessing the
South Carolina Library Network. ) -

study and Planning =~ to _encourage cooperauve plannmg among all
types of South Carolina libraries .

1.

Investigation - The State Library will continue conferences
and planning meetings to allow South Carolina librarians to
iiscuss and investigate potential means of cooperation

izcluding resource sharing,; networking; ané technological

applications. If necessary, atudy trips may be made to
observe successful multl.type ll.brary cooperacl.on in ocher

South Carolina.

Cotsultation = Whén & nesd is indicated, the State Library

will engage consul tants to stuly the feaaibilicy of various

cooperative activities and to advise on the deve' topmenc of a

coordinated plan of actions The Task Force om Library

Automation and Natuork:.ng will advise the State Lrbrary on

matters percn.nms to the future of library sutomatiom and
cooperation.

Danonscracmn - Where xuvescrgacxou and consultation indicate

that a g:{ven activity or techmology can substantially improve

communications, streamline library proceduraes, facilitate
delivery of service, or otherwise coatribute to resource

sharing and interlibrary cooperation the State Library may
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offer a demonstration grant to aid in establishing a coopera-
tive project that crosses type of library lines. The objec-
tive would be to find the ways to fill the informatioan and
library needs in the State, to show clearly how each party
berefits from cooperation, and to show ways of maximizing the

expenditure of state and federal funds:

When and Where Project Will Be Implemented

VIII.

_ The project will be implemented in FY 87 at the South Carolina
State Library. .
Key Libraries and Othuer Libraries Involved

The South Carolina State Library
All libraries of South Carolina
Estimated Cost of and Sources of Funding

State and LSCA Title I funds provide the materials used by the

State Library in the iaterlibrary loan program (see Project IIB.
Strengthening the State Library Agency). State funds provide the
professional and pre-professional personnel to operate the programs:
LSCA Title III funds are expended for network planning, grants-in-aid,

consultant fees, scholarships and workshop costs, meetings and
conferences, communications (postage, telephone, and SOLINET), a
reference librarian, a library technical assistant; some clerical
personnel, bibliographic location tools, equipment, = equipment
maintenance, supplies, printing, travel and miscellaneous expenses
attributable to the Interlibrary Network.

FY 87 funds budgeted:

Federal State . Tota
$253,261%* $164,453 $649,059
231,365 (FY 86 C-0) .

‘{%’%‘Em ,606

*$200,000 (est.) of this amount will be carried forward for use in
FY 88.
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Method of Administering Project

The project is administered by the State L:.brary. Long-range

plannmg is under the direction of the _Deputy Director for Library

Services. General supervision rests with the Director of Reader

Services, and interlibrary loan operations are the responubtl;xc& of

the Intorh.brnry Loan Librarian. SOLINET communications are provided

through contract with the Southeastern Library Network and monitored by

the Director of Teéchnical Services. The Coordinator of Automation

Services will provide day-to-day monitoring of the South Carolina
Library Network.

Method of Evaluation

The .total pro;]ecl: will be supervued by the Deputy Director for

L:.brary Services, with partxcxpauon of the Director and Deputy

Director for Library Development in all planning activities. Many of

the results of the project are "intangibles" - leading to improved

communication and cooperation between all types of libraries. Specific

accanpluhmeucs will be measured in terms of the number of libraries

involved in planning and activities, the consensus reached concerning

immediate and long-range goals, and the development of demonstration
proaecu for. prototype activities.

moniCOred by the_ InCerhEi'ifi Loan. Librarian, who supewxsgs the

filling of all reference and title requests, and by designated members

of the State I.:.brary staff. Interlibrary ];oan statistics will provide

¢ _major source for evaluation of this service. Success of the service
will be measured in terms of:

. (1) the aumber of interlibrary loan transactions
(2) the percentage of requests filled
(3) the time required for filling patron requests

(4) critique by librarians and patrons
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South Carolina State Library

1500 Semnate Street

Post Office Box 11469

Columbia, South Carolina 29211

TO: South Carolina Public, Aoademic, and Instltutlonal

Library Birectors

South Garoiina State lerary Board
LSEA Advisory Council

Other Interested Organizations

FROM: James B. Johmsom; Jr.

Deputy Director for Library Development
SUBJECT: Annual Program and Long-Ranmge Pian
DATE: February 26, 1987

The South Carolina State Library has published Th '
or—Library Development 1986~1989 and AnnualAPngram,fLibrary

Services_and Construction Act 1986~1987. Copies are enclosed for your

information. These documents detail plans for the use of LSCA funds
during the next three years.
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