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Whenever education is criticized or challenged; libimties nust be considered.:

The publication of A Nation at Risk and othér critiguée ol U.5. education today

causes the library community to review its priorities and what it can do for
the problems identified: Unfortunately; the main response tends to beg'in with
a wistful: "But why weren't we mentioned?" This attitude is roughly comparable
to that of the citizens of cities who write to editors of newsmagazines when
their places of residence are not included in the 1ist of those major cities
most likely to be bombed in a sneak attack. The intent is gb say: We are iﬁpbrt;
ant, we do make a difference, and this should be recognized. But too often;
this comes across as second-guessing rather than the reaction of a full .
participant in the educational enterprise.

LIBRARIES: WHAT THEY ARE

That libraries are participants in ééﬁéé»f:iéiﬁ can not be chalienged. Whatever
definition of education or learning is used, libraries are part of it.

They are sources of information, open depositories of literature, sites for
envision, and they offer or are.parts of many kinds of instructional programs.
Libraries are part of education, but the parts they play wary by the kind of
o they été as well as o o , S
library4 the location, the Scope, the purpose, and the resources they have.

The four major categories of libraries are public, academic, special and school.
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libraries are numbered among them also. Many libraries in schools and commu-
nity colleges have taken on some of the characteristics of public libraries,
opening their doors to the community and lending materials beyond their imme-
diate publics of students and faculty, just as public libraries; especially

in times when support has eroded, offer services and materials closely coordi-
fiated with the schools in their communities.

Each of these libraries has its subgroups also. Typically, oneé thinks of the

closely-linked branches of a public library system; but there are networks of

many kinds among libraries. These include the automated linkages of some law
libraries; the extension-site branches of academic libraries; and the develop-
ing systems of multi-type cooperative library networks. Librarians and the

libraries where they work have developed interesting mixes of autonomy

and Eééﬁéfatiéh.. And those mixes are shifting and changing all the time.

The corporate library of a majér inéustéy may have a collection that stresses
jouznals for the attorneys; accountants, and marketing experts who make up most
of its clientele; but it may add some items of more general use if its loca-
Eion causes its users to rely on it for other reading materials, and it will
surely need; from tiﬁé‘$b tiMe, to use the fesources of other libraries when

a pétéﬁEiéi client or afpbséibié merger requiréébaékéféﬁﬁa information in an
area not earlier fééaéﬁiiéa as being in it§ purview.

It is too easy to generalize about libraries, to pictire that all public lib-
rary branches serve children, housewives and senior citizens; that school lib-

raries, with their distinctive ties to the curriculum; have limited, very sim-

. ilar collections and clienteles; that academic libraries serve only the educa-

t ion-based needs of their publics, and that special libraries are small; one-
person operations with emphasis 63 personal services, These may be character-
istics of many libraries in each category, but the picture of libraries is
richer, more diverse than those characteristics suggest.

o
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In their relationships, libraries also have different patterns and purposes.

A single library may be associated w1th other libraries because they are part

of the same community ofr linked through a common management, but it may be related

to another group of iibraries because of similar purposes or patterns of organi-

zation; as various state universztles within one state may be linked, whilé it
share;bibixographlc utilities with an entirely different mix of libraries.
Each of these relatlonshlps may affect every aspect of the library's program
of service. By agreements formal or informal, it may have been assigned a
part of the collection for intensive development so that it may serve as a
major resourcé for neighboring libraries in an area such as art, in return for
assistance it may seek and get from another library in the cooperative effort
that is emphasizing business or literature in its collection.

Bnigueness and Similarity of Missions

No two libraries have - identical missions nor identical means for achieving thems

It is hard to imagine that any library does not have as,part of its missiofi a
commitment to the learning Society that is as broad as our civilization, and
as narrow and focused as a neighborhood or a small group of users. Some lib-
raries, notably those in schools and other academic settings, are committed to
making it p0591b1e for users to use them moxe effectively, but évéh libraries
that are seen as places for more personal service provide signage; personal
égéistance,’and dlrectlons for users who wish to be able to conduct their own
searches for materials

'Méféaiét’Edwards, former coordinator of young adult services at the Enoch Pratt
Free t£brary and ; champion of direct assig=ance to iiﬁféfi users, maintained
that the Seven most hated words in the English language were: “Look it up in
the card catalog." She was making the point that there should be §§£Eé1353
time in a library's mission and in a librarian's day to provide help to any
user who needs it. The demands that are generated by computer-assisted refer-
o nwrmo avm =implv an extension of those ijéi'iéfététi by searches in a card catalog

ERIC
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or any more traflitisnal tool for the use of the library. There may be some
confusion about 1ib¢aiy missions and learning when there is need to realize
that there are ievel=s o that learning, ranging from the flicker of an igea
that comes from wide iéé&iﬁ@ in a variety of sourceés to the most prosaic addi-
tion to an individusl's store of information about how and where materials are

raries. ‘hen that is the case; how can a searching, learning public-be better
informed> One of the problems of supposedly cooperative networking is that
library persoanel may Set limits on what they will provide for library users,

for the individual usex: Knowing that a user has access to a special library
at work or to a school library cften causes a public librarian to refer the
user back to those resources without exploring the public library collection
as fully as might be justified. Arbitrary decisions about what will be made

available to what kinds of public also obscure statements of purpose and mis-

for people who don't pay taxes or for people who can not for whatever reason

gei: the service elseutiere is a negative Qtéiéméﬁi of a mission that often ;oﬁtraaicts
the formal mission statement.

students enrolled in formal programs of study are undoubtedly the group best

served and acknowledged as a target audience by libraries in the U.S. Libra-

Fies in educatiopal institutions acknowledge this appropriately and formally,

but public libraries also devote much of their effort to service to students.

Even when the library in a school or college or university states that its mis-

sion is to undergird the curriculum by excellent service to students, it may
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interpretations that extend its mission beyond @haé of the institution where

it is located.

1t is in a library's interpretation of its mission and the decisions and actions
based on that ihtérprétgficﬁ‘théf its quality is established. There have been
mindiess decisions that, with hindsight; have some elements of humor were one
not tinglingly aware that some éimiiar ones are being enacted today. When the

“new mathematics,” for example, was introduced, some school librarians

Fiithl1éssly tossed out counting books because they were seen as contradictory

to the emphasis of the curriculum. Similarly, there are academic libraries
that take nmo responsibility for providing general reading for students or fac-
ulty because their lofty mission is to provide the materials required for study
and research. The fact that resident students ma§ not be eligible to use local
pubtic libraries or that other libraries and bookstores may simply be unable

to provide general reading materials for the public in the college or univer-
Jyst as a mind does not grow on what is cut down to fit it -- as librarians
have maintained for years when they have resisted drastically abridged or
edited versions of classics -- so a library does not grow or help others to
grow when its interpretation of mission and of its public is narrow. There
will zlways be tension between what a public needs and wants and what a lib-
rary can provide; but the opportunities to ease that tension need to be
explorsd more than some libraries have been willing to do in the past.

A library's mission requires constant review and dissemination. If it is under-
stood by the staff, that is helpful; if understood by other librarians that
have cooperative dealings with it or by its public; that is rare but highly
desirable., Incorporation of new services or technologies almost inevitably
change the migsion comewhat. ihen catalogs on microfilm or autemated circi-

lation systems call users! attention to items they might not have known about
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otherwise, their expectations are raised. They are more likely to request

‘a computex for some of its reference work, they begin to think it is reason-

able for their home computers to be able to communicate directly with library

computers to get information they want. The library's mission usually moves

ent review and revision of the mission are desirable.
Rather like other library protocols or policies, mission statements may be
diluted if they are treated too casually and changed with too little thought.

When reaching out to new constituencies or offering new. services; it is prob-

Libraries have commitments to guality as well as missions: Here; too, there
is tension. There are those who believe that, in attempting to attract a new

pubiic or to offer a new service or even to iﬁprGVE some aspects of service;
there will be a lessening of quality. Thzge is a widesprea¢, sense of ambi-
valence in libraries sbout the urge to be excellent and the urge to offer
equitable services to a variety of constituencies, The gquestion that John

f

Gardier asked twenty years ago: Can we be equal and excellent too? still

rings in librarians' ears. In offering special assistance to students in

remedial programs, will the library be giving less to gifted students? By
adding videotapes for loay, will the library be éEEéEEﬁiﬁg'tba thin the already-
tight budget for materials? ﬁy being ore aggressively involved in coopeéra-
tive enterprises with other libraries, is there a risk of 66éfﬁ$éiﬁiﬁg the
programs of service for the primary public?

Each library must determine its own answers to questions like these, just

Co- s - e —— 7l I - — - S . o
as each library must set its own miSsion. 1In the long run; it is the inde-
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peridence and individuality of the library that will determiné many of its
decisions; although rélationships with other librariey and recognition of

interdependencies with them will surely affect those decisions.

Relationship to Learning

The easiest link to establish for libraries in relation to the learning society
is the direct managerial link that a number of them have with educationdl insti-
tutions. Libraries in Schools; colleges and tniversities of all kinds are cer~

when the emphasis of education shifts to independent learning, the need for

access to a wide variety of materials, and the need for new publics to enter
educatiéﬁ;

Recognition of the value of Ekgiigﬁ in education cries out for libraries in
elementary and secondary schools to be esssntial resources for materials that
will stimulate taste and pleasure as well as develop requisite skills in read-

ing and writing. As A Nation at Risk and other critiques have noted; there is

a quality gap between available textbooks and what students should have to
read. Library materials can help to fill that gap, offering diversity of
reading levels as well as aiversity of subject matter for

fudents who will be expectsd to enhance their skills in English cormunica=
tibn; 1f students are to comprehend, interpret, evaluate; and use what they
read, they are likelier to do so if they are not all reading the same materials.

pxchange of ideas about what iy read can be accomplished even if the teacher

responsiblz for English instriction does not know every titie or has not read

every book that students are reading and sharing among themselves, Many lib-

rary tools in common use can suggest matérials on sjmilar themes to stimulate

discussion and real exchange of information.
Writing, listening; discussing icdeas call for ififormation but; more than that;
they call for aifferences of opinion and packgiound, testing for authority and

agv. =nd evaluation of sources. While no subject area holds domain over
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these activities, surely English courses and library S§kills instruction are
necessarily involved: Effective coozdination of the provision of skills for
étﬁééﬁté}tb work independently in these areas should be the intent; so that
some instruction may comé in the English program; others from library person-
nei, but with understanding and information shared so that the best use is
made of students’ time, and so that the goal of learning these skills is seen
' When it comes to knowing the literary heritage and its meaning for today's
life and culture; libraries again must be recognized as essential. School
and public libraries probably do their most effective jobs in this area at
the elementary level; when it is easier to get agreement on what is good qua=
lity material and when reading levels; tastes; developmental levels and other
characteristics of the readers are likelier to be similar than they are even
in junior highs or high schomls. Just as good teachers have always known
about the need to capture and build on the right "teaching moment;" library

cersonnel as well as teachers need to be ready for good moments when sugges-

In 1984, one should not have to, point out that the iiEéEéE§ heritage is not
transmitted by books alone. There are special values in group activities;
such as seeing films or listening to tapes or watching television in home or
schiool settings that can enhance the values of the activities themselves.’
Tt may be thai, when there are appropriate laments about the drastic budget

cuts in materials or personiel, libraries need to turn more attention to tar-

This is not to say that libraries should not be aggressivély concerned with
seeking budget improvements; but rather; that they should be sources of stimu-
1us for students to increase their access to culture in many ways.

Library waterials in mathematics and science have more often been seegn as
.
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and the testing of ideas and hypothesess one of the significant publishing
accomplishments of our time has been the increase of literate; thbughtéuiiy

. Vo
searching materials in the areas of science and mathematics: Ynfortunately,
school libraries often have not been strong in these kinds of collections
because they are not too neatly tied to the curricula of the schoolsy and it
is the rare science or mathematics teacher who reguires or permits —-- or per-
haps even knows about -- some of the materials that bring those subject to
It may be that public libraries will have to exercise their appropriate initi=
stives to call such materials to the sttention of teachers and students whose
interest in sciences may have been stimulated by recently recognized@ needs for
more and better backgrounds in science. A sanse of the constantly developing
world of the sciences may best be demonstrated in journals where new £indings

ot interpretations are yeported; bat it will not be enough to add these to &

" subscription list without making some effort to call them to the attention of

those who would be interested if they had some introductiona
There is scarcely a community that dloes mniot have some industrial or research

library where science materials are the major component of the collection.

students and teachers may need to be introduced to such resources even if

they can not or will not be regular users, but to get a sense of t%e range and

variety »f materials that move the worid of science forwards 1In a time when

the most jsolated person must sense some concern about the effects of asbestos

the sffects of smoking or drugs, the development of éitificiai organs,; or the
seiection of an aporopriate diet, it is clear that it is not just the college-
bound students who need this xind of materials in wonderful ﬁ;afusiaﬁ
Libraries are in a distinctive; if not uniqgue; position to reach

all kinds of students. Those who shy away from the sciences may not realize

RN 1€ »wmiv Anals are iburnéiiéﬁ or human SEféiéég or any of é éiaé variety



O

ERIC

Aruitoxt provided by Eic:

LIBRARIES AND THE LEARNING SOCIETY 10

of careers, the time will come when they will need to understand aspects of

science in order to do their work: Libraries are places where the diversity
of materials and the diversity of users should provide many lively and long-
term jinteractionsa |

The social sciences, happily included among the New Basics, are oriented €o
mcthods and problems. rather as the sciences and mathematics are, but there is
5 readier acceptance of linkages with them in libraries than is cusStomarily
true in the other areas --. probably because library persorinel are more likely
to be conversant with these fields. If the éﬁphaéis in these basics is to be

on recognition of the understanding of times and places and ideas of some diver-

tion; of films and other ﬁééia; should be the natural places to test the

great ideas of the social sciences.

There is no question that access to computers is one of the benefits that lib-
raries were among the first to offer their publics:. Use of computers for lib-
rary-reiated searching should be taken for granted by students as well as by
other library users: iﬁ schools, locations of computers in libraries can con=

siderably extend access to them; and payoff in immediate values should be evi-

jazzier way to acquire the same information that one might get from a search
through a card catalog or an index. If that is the case; it is prasasly a
waste of resources.Computers have the capacity to provide more personalized
services, and their capacities should be extended as far as possible: ;ﬁiiétiﬁ
board communications via computers have great appeal for young people espe-
cially, and these can be the means of stimulating the ideas and the testing

of viewpoints that are noted as so essential both in the development of com-~

N 5

inication and in the building of sound ideas in the social sciences.
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“glhages are to be well learned; and libraries are also the sources for many more
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There has been confusion in 11brar1es about the guantity and kind of materials
to provide in foreign languages. Rébéht statements that English must be recog-

nized as the major language of this country, and that prof1c1ency in forelgn lan-

guages is desirable to introduce students to other cultures, to heiéﬁiéﬁ aware-

ness and comprehension of English, and to serve the country's needs in conmerce,

diplomacy, defense; and education are welcome. Libraries are logical sources

for the variety of materials in foreign languages that are reguired if the lan-

materials about other cultures that need to be ysed in conjunction with foreign
tanguage studys —

in some instances in the past; school and public libraries have iijmited their
ac@ﬁigitibﬁ_bf foreign language materials to those based on a éﬁééific method
of teaching or have provided general materials for non-éhgiigﬁ-spéékiﬁé members
of the publics The need for thes; materials still exists; but if iigf&fiés are
to assist in the best 1mplementatlon of recommendations for education, they

need also to serve as bridges to £nglish for new fésiééﬁfs in the U.S. who may

need to be stimulated and supported in their, efforts ‘to- mastgr Eng11sh.

~

Cooperative collection 3é6é16§mént and éiéhéhges of foreign’ language materlaiS»agmL;
-

among libraries should be utxllz’ﬁ so that the effort requlred to locate ébbé

library materials §ﬁbli§hed in other cauntries can serve several 1ibraries for the

greatest economy of time and money. There is a tenaency for eager readers of
some foreign language materials to exhaust the collections available to them
unless the collections are consistently developad and maintained with the vari-
ety and freshness that exchanges among several libraries can stimulates

if the effort to Eféété;m?ré competent readers in foreign languages is success—
ful, there will ensue demands féf-iibréfy matertals that appééirtb these readers
as part of their general reading diets periodicals in foreign languages Aaré

an immediate and relatIvely easy aCUUISlthn, but thoughtful development of pub-
1ishing and imports in these areas will aiSb have to occur if libraries are to
be adequate sources for a cultured; bi= or muiti-iiﬁgﬁal publica
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There is no aspect of curriculum thét is separate or unconnected with libraries.
Career and Vocational materials and programs, guidance assistance for ‘students
entering the waid of work or planning further study, and many links with the

fine and performing arts are provided in libraries. These are areas where stu-

dents' personal inclinations and ideas determine what they want and when they
want it, so the gettings of libraries should be guod places for them to explore

the wealth of available resources. Many sdusational and general media provide
useful introduction or background about various careersy and thé linkages that
libraries have established in providing access to free and ihéxpenéive materials
from industries and government should serve students well in these areas.
Especially in régéréltb information about vocations and careersy there is great
need for good organization of materials for-easy retrieval, along with the means
to locate related materials 65 topics that might not be first requests. For

example, the high school junior who is considering a career in health care may

need to be encouraged to explore dietetics or industrial hygiene as well as the
more traditional nursing or medical careers. Informed library personnel and
well-organized, current collections are essential to assist in making these

connections, It should go without saying that good relationships with guidance

personnél in educational institutions is essential for libraries if these needs

are to be served.

they enter secondary schools, A Nation at Risk observes that "These elemen-

tary years should foster an enthusiasm for learning and the development of the
individual's gifts and talents.” (p. 27) There could scarcely be a better defi-

—ifion of what can occur when.elementary school children develop early and last-

ing pleasures in libraries. Planned visits by classes to the school or public

jibrary are only the tip of the iceberg. Access to a library for quick research

or sustained effort in work on a project and acquaintance with libraries and

14



O

ERIC

Aruitoxt provided by Eic:

£IBRARIES AND THE LEARNING SOCIETY 13

their contents from early ages are among the rights of every child.
uUnfortunately, just as federal funds in the mid-1960's gave elementary school
libraries their biggest boost ever; the withdrawal of those funds has

had impact on these programs that is drastic and tragic:

It is not easy to prove that elementary school libraries in themselves have a
major effect on the children who have access to them. In a way,; the libraries
have been doomed by their successes. Where ééﬁaaié have invested ﬁiééiy and
well in the instructional program, elementary school ijbraries are a part of

it, bit then all the good components of instriuction combine for excellerice;

and; by corollary; when good school libraries are higéing; i3 i7é the othsr
components of ihgtru;tich that are essential for excellence. It also takes
starving libraries a long time to die; and in elementary schools, where the
~is4 for current materials may not.be as oritical as in some other settings:
students and teachers can survive for some time on & library Eaiiéctiaﬁ that

is not being sustained. But time is running out in many schools where this

is the case. These libraries need to be revived; notably with personnel who

can conduct sound library programs; as well as with materials.
Having noted that many iibraries have their impact on learning whether they
are located in educational institutions or not, we shcuia also comment on whe=
ther they are primarily places for information or not. They must Sé'bbtﬁ‘mcre
than information places and iéss'thaﬁ informAEiaé places. If information is

taken to refer to all the resources that inform and inspire, stimulate and

satisfy, offer questions as well as answers, then surely iiS}ériés are inform-
ation places: But they are not merely jocations where individuals or groups
visit or call to add facts to their collections. Each library makes a slightly
3ifferent decision about the extent to which the user must find iﬁf@faaticﬁ
contrasted with the services provided to make- information in the broadest sense

accessible.
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ouestions about the extent to which library users are or should be : ndependent
in their use of libraries will probably be. with us as long as there are libra-

ries and users: Here; too, each library has some mix bf.IEéééﬁgégz There may
be telephone connections in the stacks of uhivéréit§ libraries where people can
gé£ a quick answer on directions; just as there are in many public and special
libraries telephone reference centers whéte questions are answered within the
{imits of carefully selected reference ‘wiésources: Witn the tééﬁﬁéibgy

of the te1=phone, tapes prov1d1ng brief definitions of medical treatment or

ries. However; it is frequently true that easy-access refereénce is not pro-
vided as readily to students as to other members of the public. The joke

about the student who calls to ask for definitions of ten words —- éviaéhtiy
part of a homework assignment — and finds he can get only five at a time con-
clides with his outwitting the librarian by making as many additional calls as
necessary.

What this points up is the need that can not be noted too often: libraries need

good, ééﬁéiéEéﬁt rapport with the -faculties of schocls so that student needs

can be meshed with those of other parts of the publlc, and so that the purpose

librarian provide answers when it was the method of finding those answers that
was one of. the goals of the assigﬁment:

ﬁméricaﬁ Library Association: Since then; the dw1nd11ng empha51s on homeéwork
has virtually elirinated the problem in terms of heavy demand. However, if
fecommendations from current eéuéaticnai critiques do lead to increases in home-
work assigmments;, the problem could be w1th us again, and larger than éVér;
Since the number of elementary and secondary students who attend schools in

neighborhoods other than their own is large and evidently growing larger; the
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iibraries in their copmmnities may be ill-prepared with either information or
other resources to assist them in their réquired studies: This points up the
need for coordinated response among iibraries to the recommendations being imple-
riented to improve ééﬁ;étibh; Every kind of library may need to be alerted to
the quests that students will undertake if truly étéétivé; demanding Béﬁéﬁéik
assignments are made: The purpose of those assigrments v'11 be thwarted if a

few parents, for example, simply Eiahsmlt the request to the speclal librarians
in their places of work and carry answers oOr materials home. This underscores

the need for all libraries, all librarians to be aware of the purbééé of school

requlrements and committed to a551st1ng in the most approprlate ways -- wnich
may often mean saying, iNo -~ you may find that yourself;" and. when necessary:
providing the clues or guidance that makes the fihéiﬁq,p&géiﬁié;

jibrarians) is critical when School assigmments are being considered: iﬁtéfi
more emphasis on these skills in the education of lilrarians. Unfortunately,
there has been less emphasis on the need to know materials and to access them

rapidly and well. In some instances, the prospect of referring users to

other libraries has caused llbrarlans to do that rather than to pursue eiusxve

too easy referral and using other iibraries for referréi when appropriate:
Studies have been made of when the "end user" (1 e., the individual who actually

wants information or material in a llbrary) should use libraries' va;ious tech~

nologies independently and when it is more cost-effective or efficient for a 1lib-

rary staff member to conduct searches in data bases: Historically, this contro-

versy repeats one that raged when the first libraries opened their stack areas

So that users could éﬁtérifﬁem;v The stakes are somewhat higher now; because

.

access to 'nany data bases ig e'p risive; and wasted time counts hea\nly in telé-
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others who may have to wait for access. Until computer proficiency is more
widespread, it is probable that iibréry personnel will conduct many searches  °
for users, but the tide of demand for independence and the ability to exercise
that independence are sure to rise. The people who joked once about replacing
librarians with little tlack boxes may sense their jokes coming true. In the

real world, however; what will continue to be needed for some time to come is
guidance from library personnel about access to data bases and, perhaps equally

écsential, assistance in interpreting and using what is located there:

Publics Served

Among the things we know for sure when we deal with a learsing society-is that
leariniers will be diverse in age; background; size; competence, and willingness

to work to achieve their learning goals. Equally diverse are the means of
achieving those goals. Uhile some libraries -= often community college ana
public -- provide television monitors for Stuéénpé pursiing individual courses
of study, there are others where Teserve or reference collections, panphlét
files, and listening rooms provide a part‘éf the response to the public's learn-
ing needs.

There is considerable overlap among these publics, and this is iiieiy to increase.
As high schools respond to criticisms of course offerings, they send busloads

of students to community colleges or universities to take laboratory §cience§

in appropriate settings. Does i-he student_then have fo use the high school lib-
rary for most courses, but go trailing back to the post-secondary institution
for coursc-related materials there? When large numbers of students are involved,
required resources, but that may not be Efﬁé,wﬁéh two or three computer geniuses

from that same school take individually tutored classes at another location.
» |

Adults returning to School may -be willing to drive miles for the courses they

want once or twice a week, but it has been effectively proved that they will not

[t
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ke aaditional trips to use the libraries at those same institutions. They
may seek " resources from libraries ﬁéérér'where they work or live;
regardless of the missions of those libraries: When liprériés can readily meet
such needs, there are no problems, but when special materials or equipment afé
requested, the students may be sncouraged to go elsewhere to satisfy their |

needs. This is an area in which more aggressive cooperative efforts could have

‘many good effects. Too often, a reguest from a student is discounted simply

bécause it originates with a student. Competent assistance in the likrary may
result in finding appropriate substitutes, and even more iﬁagihatiVé responses
may lead to the astablishment of mini-collections from the college or univer-
sity libracy to satisfy such demands:

The libraries iﬁ‘éaﬁéatibhai institutions may have no direct way of knowing
that students in their programs are making demands on other collections: The
value of a well-used network of communications among libraries in a geographic
ivea is that this kind of use can bé reported and ways to address the needs ‘can

be discussed before the problem becomes too large or widespread-

The mobility of faculty is another part of the picture. In some schools; the

snd of the school day signals a total sxodus; and few teachers frequent the school
iibrary before classes bééiﬁ; A teacher in an innef—éié? elementary §chqci com-
mented to me at a workshop where many relevant books vere displayed that

she had no idea there were so many good ﬁéEéfials.Shé-C6uié be introducing to

the children she taught. | Se had been regularly borrowing materials from
the suburban public library near where she lived without ever finding stories

that would be successful with the children in her school: Had she asked for
assistance? No. Had she gone to any iibrérylih or near the school? No.
Would this aiéﬁateh"hava gone on forever if she had hat happened to attend the
workshop? Alas; perhaps it wbuié;

This also means that any iibrary that serves an unselected public needs constantly

to identify its users and their needs in order to provide the best service. While
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there are good sources for Strategies on conducting library community surveys,

shrewd observation and open communications with the public can provide much

ugéfui~informatiéh; A public transportation transfer point may be relocated; a
Sy or e (S

school .change itsit -ime of closing, or a college extension course, reYocate -- and

all have their impact on library use patterns: Knowing the public in order to

provide better serV1ce does not 3ust mean learning a few names of regular users.
It also means finding out more about where tﬁéy‘cbme from, what their Eiﬁé pres-
raries.

There is one group in the library public that may need more focused time in the

library. These are the latch-key chlldren, a large and increasing number of
children of school age who are on their own from the time school is out until
parents or responsible adults return home for the day. Several studies of this
group of children have presented information about the loneliness, fear, and
potential dangers they feel or create. Several of the studies have concluded
that what is needed is a community institution that will permit the children to
coiie in, perhaps registering so that their parents will have some record of
where they are, engage in activities or read; and leave for home after a few ;
hours. One would think that this is practically & description of the public
library, but the longstanding resistance 6§:chiiafé6‘§ iiBrariaﬁs to sérvihg
as quasi-babysitters is the major obstacle rbwara working out some reasonable

| program of services for latch-key éhildréﬁ. It may be that longer school days.

as proposed in A Nation at Risk and elsewhere, will alleviate or resolve this

problem. If not, it is surely one for more careful study and action by those
who would lead public 11brar1es into new social responsxbliltles.

The joining of efforts to provide better library service from all kinds of lib-

raries beglns with conmuzlcatrons, an increase in understanding of other klnds i

i

- of llbrarles and their missions and resources.- In effective systems, newsletters

or buiietln—board use of conouter termInais among llbrarles can supplement teie*

O
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phone communications, but somewhere in the planning, meetings, preferably held
in some of the cooperating libraries, or scheduled visits should enhance inter-
éét’ and potentials for cooperatlve service to the learning soc1ety. it is more
complicated than most peopie realize to plan a "librarin-for-a-day" activity in
which libr;ry personnel exchange locations for a day, but it can be a most pro-
ductive experience. Actually having to use the collection in ahother library and
to recognize some of the problems it or another klnd of public can create can
do much to increase understanding of other libraries: =rom that understand-
ing comes more effective cooperation:

Planning for any large-scale or long-term cooperative venture, such as a deli-
very system or automated circulation control, requires communications on many
levels. It is difficult to keep all .levels of staff within one library or sys-
ten informed, and increasingly complex to see that decisions are made at appro-
priate levels and communicated where and when they need to be known: Totally

open EBmmunlcatlons, with whole library staffs speculating on when bids will be

opened or who will win out in the matter of getting morning rather than after-
noon deliveries, can be destructive. Communications need to be managed just as
libraries need to be mznaged:

cohosi libraries are traditionally the last type of library to be inciuded in
any multi-type cooperative of iibraries; and this also means that they often
come in when the initial bursts bf‘éﬁthusiasm anavfﬁﬁéééiaﬁs 6f;fuﬁéihg have
passed. Often, school 1ibraries are deliberately delayed when they request
access to systems, because of two éiégéatypég that still prevail: all school
iibrary collections are alike, so they won't Baéé.ﬁuéﬁ to offer, and school lib-
raries are self—suff1c1ent because of the limited demands made of them. Neither
of these has much val:dxty today, but the stereotypes persist. A méﬁbr effort

needs to be made to stimulate and assimilate school libraries to be active

parts of formal cooperative efforts among various types of libraries.

ERE
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GOALS AND EXPECTATIONS

as in the pubiicg they serve. Planning of iibraries has been encouraged, wut on
further limited good planning.

Evaluation of Libraries

Judging what is good about a library is somewhat more difficult than to judoing
what is good about a school. There are many focuses of interest, many kinds of
services -- to individuals, to groups, to the community 5é§6aa the library =-- to

explore and to evaluate. One of the most promising suggestxons of recent years
has beéen that libraries should be evaluated in téris of what thev do rather than
what they have. While it is certainly true that libraries without resources of
many kinds can not provide for their publics® needs; it is too true that libra-
ries may have resources but not display or utilize them effectively, perhaps
not even have the resources appropriate for their public:

o statement of standards for libraries has ever been ideal. There is, first
of all, discussion about whether standards really are minimums or optimums, whe-
ther any library meets them if they seem too high, whether they are worth consi-
dering if they are too low, etc. And yet, there is a certain reassurance in
counting things: books; people; transactions, chairs; hours: Some standards

and measures are essential if libraries are to be able to justify themselves in

dering cooperative efforts with other libraries. Designation of a library asa
good one to turn to when others have not been able to fill a request

ety, however; evaluative technigues must consider the extent to which 11brar1es sti-
Q '
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mulate as well as satisy their publics. 3 livrary that appears to be totally

celf-sufficient is probably disappointing ite users more frequently than one

that regularly cails on other libraries for assistance. The learning society
demands librarizs that lead to other resources and that establish the cosnections
that people need to 4tilize them. These connections may be truck &éiivériég of
interlibrary loans, telephone responses to guestions; or computer 1inkages with
data banks-

1t is practically axiomatic to note that iibrary users who are accustoried to good

‘service and at least adequate resources are more demanding than those who Have

no idea what a library can provide. User satisfaction; in itself, is not an ade-~
gquate meéans of evaluation, but it does give some useful clues for assessment.

Planning

Short- and long-range plans for - libraries abound. They are not of uniform qua-
lity; and probably the long-range plans ars more 1ikely to be extant and of fair
quality. Vhat tends to be lacking is a relationship between plans and reality,
a charting of steps to be taken te achieve the goals of the plan. iiﬁééa every
kind of library would penefit from reviewing or writing such plans anew. Doing
this at a time when the need for libraries to be recognized -- and to recognize
themselves -- in relation to the 1éarhihg society could well lead to clearer
resognition of what libraries need to do to serve better the needs related to
jearning.

Only by §1aﬁning and comparing latur activities with timed goals can libraries
get a sense 6f.what they are really accomplishing. Often; there are ideas afloat
to the esfect that pubiic librarians will visit schools regularly: Wiithout a plan
and a record of when such visits were sade, too often the time between the visits
extends for longer éialldﬁgérAge:ioéga Some services may be seasonal, but tbey
need to sé'piannea weii in advance, and; when they involve other libraries or

educational institutions; those schedules and priorities also need ©o ve part of

_the plan. Some sfforts that may initially appear to be uncocrdinated san be '
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répeated and offered again until they become parts of éighificant coordinated
cfforts. A public library supervisor of children's services, for example, was
constantly annoyed that che was not invited to speak at the first public school
teachers' meeting of the fall. She and her colleagues offered to speak to fac-
uity meetings in every school instead, a practice which seemed to be redundant ;
but which was widely welcomed. The school library supervisor invited

her public library colleague to the opeming mecting; and the visitor's eyes were
opened to the problems of information overlead. ihen eventuzlly she achieved her
goal of being on the program, she continued the well-established practice of talk-
ing to faculty in their own §Eﬁ66i§a where questions and discussion flowed more
fréély, and where a mare»persanai relationship could be achieved.

, etcs

coordination of Libraries in Systens,

acccmﬁiiéﬁﬁeﬁ%g Most of them have been achieved by rioral suasion, with lib-
raries combining forces to improve or extend services. However, many coopera-
tive afforts have been strongly supported by funding patterns that have rewarded
those iibrériés.wiiiihg to cooperate. State library agencies, for example, have
sponsoread ﬁéfkéﬁBﬁéléﬁ better Supérviéibh of éersonnei bringing toge-

ther directors of small and medium-sized public libraries to stimulate

fiora tooperation among them; or they have offered computer terminals to libra-

ries that will signm ©n fer a common circulaztion system. Cocperation has cer-
tainly thrived in atnospheres like these:

efforts is real codrdination so that services and resources are planned as

efficiently as possible. When funding has been the carrot that encouraged cooper-
ation, withdrawal of funding for whatever reason has all too often been the

cazs: For stoppsge of siowdown in working toward a common goal. Coordination
implies leadership and a recognized direction of effort. These are not always

present in the simplest cooperative efforts.

24
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Well-established systems of libraries are coordinated efforts. & problem
that has beset libraries through all time has been that each library needs to

be small enough to bé manageable, and it needs to be linked to other libraries,

‘but if they are only similar small nodes in a network, they may not offer real

strength. Coordination of effort means that some activities and Eégéﬁiéés may
be divided among the libraries; some agreements reached about wﬁaé will be bor-
fowed and loaned. Government document collections; for exanple, may be in dif-
ferent depths in different locations, but an information service can call
attention to those government pubiicatiané that would be "good
buys" in other locations-

3

Construction Aét was the strength it offered to state library agencies. Not all
have had long-term success; bu£ many used that period of growth to becorie force-
ful advocates for library development in their states and real coordinating agen-
éiés} providing the stimulus for reference. networks, relationships with library
education programs for pre-service and in-service education, and leadership in
pisnning and evaluation of library Service throughout the state.

There is a dark side to this picture. Ooften state library &ééﬁéiés'ﬁéVE no
rapport with school libraries within their states. Or the rapport may be infor=
mal and fairly ineffective. This has often been a barrier to truly éffééfiﬁé**
coordination of planning among all types of libraries within the state: Wﬁiié

it is desirable for school la;b'réry consultants in state agencies to be associ-
ated with the education branch of state government; they need to have the free-
dom to work across agency lines to establish good liaison with state library col-
ieagues. In some States, where the state library agency is housed in the educa-
tion unit, this effort 5till needs to be made because schoocl library consultants
or supervisors are in another part of the unit: There is some irony in the fact
that when state library personnel were fewer, they were better able to
keep in touch with colleagues and to work toward common goals Gven with resources

- 2

more meager than those available to then today. .




O

ERIC

Aruitoxt provided by Eic:

LIBRARIES AND THE LEARNTHG SOCIETY -24

Constraints

Problems of turf; as suggested above, are constraints on cooperative effort

arong libraries and, indeed; can be problems even in the ptbﬁisibh of services

to individuals. It is not uncommon for libraries within the é;ﬁé’ébbpérativé sys=

teii €5 Have conflicts about Which oné can better serve a community that lies on
P

a mutual border. There are instances, too, when the cooperative system can

resuit in poorer service to areas that are not initially well served. If, for

example, a neighboring public library offers excellent resources; many residents

of & community with more limited quality of library service are attracted to the

better librzzy. The losers, in the long run, are the residents of the community

with the poorer librarv who do not have the means of transportation or the per-
sonal drive to stimulate them to go where resources are better. There was a time

when, in a situation like that, those with drive would turn their energies toward
imgroving what was theirs. Now, with cooperative systems and reciprocal borrow-

ing; there is less incentive for this kinds of leadership. And often it is the

school population who suffer most, because children are more limite@ in where

ation to go beyond their own library.
Just as the attitudes of leaders in librarianship led to the development of good

cooperative systems; it is attitudes of librarians and others that place con-
straints on them. Reasons or excuses for not linking resources with other lib-

raries can be based on apparent Strengths as well as vweaknesses. Some

than exploring a patton's real need and interest. The Stories of libraries that

refuse to reguest an item on interlibrary loan becausé they do not wish to bor-

row from a smaller or less prestigious library are not just apochryphal.
o N - TP
The directors or trustees of those libraries may -not even}swa:e of value

judgments made by members of their staffs; but that does not help the patron

NS
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Lack of financial resources is the most significant constraint on the abiiity
of libraries to achieve their goals and expectations. This also results ina ~

malaise among library personnel when their problem is not lack of imaginaticn,

- will, or competence, but rather the lack of resources to provide the best serv=

jces and materials to théir patrons: When limited finances also result in lim-—
ited ﬁéiSbﬁnel — both in the sense of numbers of people employed and in the

o . _z= O-vm.fm.i’ua S S -
guality of staff Ato work for low salarles —- the role of -librarians as advo-
cates for better service and as designers and ptBViéers of that service is
diminished:

COMPONENTS OF LIBRARY SERVICES

The sef6iaés that libraries offer to the learning society are determined by the
amount and kind of personnel; materials, and physical facilities that can be de-
élb?éé to provide those services. TO these Efaaitibﬁai compoents of service must
be added one that cuts across 2ii of them and that can increase their individual
strengths when well Sfilized: that is the linkages anong libraries:

personnel
+he people who provide library services are not all direct providers. The qua-
iity of §ervicé‘ié determined by thbé% who make decisions about the layout of
physical facilities as well as by those wWho decide how many subject headings will
be permitted for accessing 5uveniié —terials. Michael Buckland has conmented
on the ipittiness" of librarianship, and this may apply to the need for cbhéern
sbout what may appear to be minor getails as well as to the fractioning of 1ib=
rary personnel into many gifferent specializations and competencies.

Librarians form the major professional component of library service; but among
their @foéssibhai colleagues in libraries are pubtic relations §§ééiéii§ts; per-
sonnel officers; accountants; and others. In public service areaé; jibrarians
are assisted by other specialists as well as by a variety of pérsannéi including
technical assistants and others who assist in the myriad tasks of library serv-
ice: Librarians are most likely to come from ba&ﬁafauaég where the hunanléiég,
social sciences; or education were their college specializations. As a result,

- “ 21
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high value is placed on librarians with strengths in the sciences and mathe-
matics: As school curricula emphasize those areas more, this value is Yikely
to increase. Understanding the structure of a discipline is essential if one is
to provide the best library service to resources and students in that discipline,

but the real specialization in librarianship is in the identification, organiza-

i maa

tion, and implementation of resources in a variety of disciplines. There iz alss
need for people who can work well with diverse publics, interpreting people as
well as library resources in order to bring the two together to best effect.

Library persomnel are usually public employees: Their numbers are not always
sufficient in terms of service needs, even when there are limited opportunities

for employment. Their orientation toward service also means that they may accapt
positions with salary and status far inferior to the levels their education and
competence should demand. If anything; their salary and status, on the whole;

are on at least as low a level as teachers, but, because in any community, they

are likely to be fewer in number than' teachers and difficult to classify in col-

iective bargaining or other pro-active groups of public employees; they have usu-

ally been ineffective in improving their status. Add t» that the fact that; with

positions being more limited because of fiscal constraints, some library person-

and most promising newcomers to the field may be irresistibly drawn either to the
more entrepreneurial parts of the profession or to other fields, and there is a
lessening in guality of personnel that causes tie cycle of low pay and low status

to reinforce itselfs

Many libraries have long traditions of affective use of volunteers, and their con-
tributions to librarianship need to be recognized and appreciated. There are

many kinds of work for volunteers to accomplish in libraries, but ideallys they

need direction; coordination, and opportunities for education to perform at the

highest level possible: Investment in vclunteer programs can be another coopera-

e

tive effort shared by several libraries. This is not to say that volunteers can

23
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Hot carry major responsibility for some programs. Tiitoring programs in public

.

libraries targeted for out-of-school adults as well as for students have bene-

fited from the work of volunteers. There is considerable appeal in working with
adult illiterates, but oftenm more skill and patience are required than éré.firét
apparent: For these roles also, volunteers need to be carefully selected and
provided with the resources they need for success.

Materials

THe collections of library resources are characterized by their diversity in
formats, levels of difficulty, and organization. The content of collections is
affected by many external factors, notably the budget avaiiabié for §ﬁféﬁa§é of
materials and the Space to house them, but alsc by availability of materials in
other centers. Reserve collections, for example, in many academic libraries have

been transformed as paperback books have become more readily available in book-
ctores; but increasing costs may cause a shift back to the library's providing
many titles in considerable duplication. ' |

zvery library balances needs that are immediate with those that are either less
obvious or deférable to some other resource. >roviding materials for students

usually carries the requirement that many items should be available to circulate;

bit that may work aééihét the research and reference fieeds of other groups in the
academic community. Libraries have often taken the stance that they must set
1imits on materials purchased for general collections in order to serve scholars
in the community more effectively. And yet, much of that service to scholars
may EBBgiééibflétéééy interlibrary borroving frbﬁ richer; more relevant collec-
tions:

Serial publications are like anchors of the library collection. Essential they
are; but their sheer weight and the commitment that iibraries ténd to have toward
continuing what has been pegun have caused larger and larger percentages of lib-

rary budgets to be devoted-to their maintenance. Even their housing and physical

arrangement raise some of the tougiiest questions about 1ibrary collections. Ought

\ | 29
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they be kept as separate items for multiple access or bound or located togéther

in what may appear to be more logical order? While photocopying has eased some
problems of access to journals and other serial publications, and considerable
improvements have been made in ihéexin§ and providing subject access to them; serial
publications are a resource that the learning society recognizes as essential with-
out being near anything like agreement on their relative values.

Computer software, videodiscs and videotapes as well as more traditional media

are espacially significant in libraries serving students. Even libraries that
pride themselves on being organized in orderly subject categories usually make
ég;éptions for some collections to be by format. One reason that stidents espe-
cially need orientation to specific jibraries in addition to overall infornation
about how to use libraries is to call their éétéﬁticn to such variations in access.

1f libraries are to participaté in the cultural awakening of students as well as
in other aspects of their education, they must also 5?66iaé either in the library
or in some COhvehiEﬁt location opportunities to use the varied nedia they include
in their collections.

In educational ;éttihgé, libraries usually benefit from recommendations for pur-
chase from various parts of the user community: Selection is not exclusively;

nor, in many instances; piiﬁariiy the task of library béiSbhﬁéi. Their

task is to develop cooperatively with the community the policies and gulééiines
for rational selection of materials. Collections that do not include some mate-
rials that offend some people are probably not providing the ranges of opinion
and the variety of formats that a learning society should demand. The biggest
iripediment to collections that stimulate ideas is probably the ééiécccr‘s fear

of being responsible for purchasing and providing what may seem less than "safe."
Thus; high school students are delayed in their encounters with adult ﬁatériéig,

and elementary school students find nothing that is controversial on their school

or public library shelves. Libraries need occasionally to remember that

i
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Physical Facilities

Libraries are places. Because they are, library personnel who are responsible
for them have responsibilities different from those of teachers who are more
like tenants than proprietors of classrooms. Libraries require aifééréht kinds
of space for materials and people and their various kinds of interaction. .Even
the most limited branch of -a public library may be expected to offer some iéféf:

shce services, some space for gquiet study, a place for a conversation among stu-
dents, and a place for library staff to work. On larger scales, demands for all
these activities ana for access at round-the-clock times are considerably
increased:

Libraries in educational settings need to maintain their close associations with
the rest of the institution as well as an atmosphere that is condicive to the’

best use of the library itself: The oroblens of discipline and cormunity mal-

H
aise that affect education today are highly visible in libraries; too. IR
an ideal society iibraries would be h pleasant cormunal

gathering places. Thefact is that, because they are often large and imperscnal,
and because they have no single place for the focus of attention (as laboratories,
for example; are more likely to have), libraries may exemplify the worst of set-
tings when they become gathering places for gangs or are divided up into units
t.ibraries have long since given up the pretence of being quiet places:. Library

personnel today probably spend more time defending the need for the noise of
business (copying machines, computers; typewriters, seminar rooms; etc.) than
they do insisting on relative quiet. In any accessible setting; either within
a larger building or in a building of their own, 1ibraries must have good traf-
fic patterns, and when well planned, these can encourage better use with less
noise and discipline problems: Library hours typically are far longer than .
those of the instructional programs tliey serve directly or indirectly, SO the
facility needs to allow for individual use with some personal security.

O
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Linkages

Linkages among ‘libraries include formal compacts as well as casual; friendly
telephone conversations. Essential to them are mutual understanding of various

probably the miost visible; most customary result of linkages, but cormunications
through microcompiter "bulletin boards" and cooperative decisions for some libra-
ries in networks or consortia to take special responsibility for some areas of
collection deveiopment are becoming increasingly cormion. A
Cortunications among library personnel should include discussions of common con-

ably one of the under-represented aspects of cooperative iinkage; but one that
needs to be explored and developed. AS sSome age groups within the learning soci-
ety decline in proportion to others, it makes sense for library personnel who

are age-level specialists to serve in more than one location or library so that
sccess to their cpecial competencies is as available as possible to the public
In order to call to public attéhiich the accomplishments as well as the needs

of libraries, linkages need to be maintained $o that the library community can
speak efféctively for itself:. There are constant shifts of alliances in regard
to public policy, including legislative development: Libraries may need to band

together to assert the right of a public librarian-to place on general shelves

s title that is considered highly controversial by sone people in the community.

5nd they may also need to combine forces to speak to the need for maintaining
fiscal support for school libraries within a community. Other issues, such as
response to monopolistic practices among library suppliers or quéétidﬁabie pric-
ing by library jobbers; also must from time to time be addressed by libraries.
Library associations at any level can not carry these burdens alone. As the

abilities to represent library concerns effectively to the public at large.
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tisféiiahshig is strongly oriented toward service, toward practical solutions,
and toward the present: Its 1eadership needs to gquest ~n these 6rien'tai:i6§1§ by
challenging some emphases and by looking toward both past and future for better
fiodels and new or rediscovered ideas. It is intriguing to note, in a profession
&e&iéate’é to p’rcvi'c&iﬁé resources for others, that it is sometimes easier to
repeat an experlment and to announice the "new" finding than it is to peréﬁ&e
iibraf?‘ﬁébehhéi to search for solutions in the 1iterature which is a part of
their stock in trade.

caucational Programs for Librarianship

The major sourcesfoxibrary personnel are library education progranS. Most

librarians possess masters degrees in iibrarianship, but there are variations

in professional requirements. There has never developed the career jadder that
riany people thought was promising where an individual might move up through vari-
ous technical levels to écﬁieve education as a librarian. This is §fiﬁarii?
because there is widespread bellef that the pest pgucational backgrouna for 1i5=
rarians xncludes the broade Llnd of undergraduate eaucatxon capped by a mas-—
ters degree in iiprarianship-

one effect of this is that most library education programs are free-standing

masters degree programs in colleges or, more often; unxver51t1es. ﬁs such,_
L "o JtLtu Ly C"‘.'-ll L

they are facking in the numbers and the ciout that would make theif, identity
clearer and their existerice more secure. Having decided that undergraduate edu-
cation in jibrarianship was, for the most part, 1nappropr1ate for the profession;
eaﬁeatibh prbgr&ﬁ§ and the American Library Rssocxatxon, the accred:tlng agency
for ali programs in the U.S. and Canada, went rather systematically about the
task of creating these fréélle masters r.egree programs: saagét crunches of
récent years have called attention to their vulnerablllty, some have already
yoen wiped out; and more are likely to follow:

There has always been some concern éBéiit.wiiethef school librarians are part of

this same educational program for iibrarianship are not; and the debate rages
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arew as the library profe551on pores over R Nation at Risks Historically:

many school librarians entered that field of librarianship éfté? some years of
teaching, and their allegiances and many of their strengths lay in teachings
As school librarianship needed more people, many came to it from library educa-

tion programs; having achieved the neces sary state certification as teachers,

usually by combining education courses and 11brary science courses. Often,
library education programs have tracks for students wishing to earn school lib-
rary certification , but it would seem to be inappropriate to return to
school library education programs housed exclusively in schools of educations

It is bad enough that school librarians are oftéq excluded from other mainStream

prbféSéibhél education would be a mistakes
in what now seems to have been the high tide of llbrary education programs in

the late 1960's when they were more numerous and stronger; the promlse of hav-
ing library eaﬁE&EiBE at the masters level within easy geographic reach of all
comers seemed to be on the verge of achieverient. There has always been a con-
flict between having library schools become special in their directions and hav-
ing them provide appropriate general library education programs for a geographic
area; They are by no means evenly distributed across iﬁé country, and. some have
created pockets of under-employed librarians because place-bound graduates have

clustered near their alma maters. There is limited eviaenee to support the idea

able distances to attend the library education programs of their choice.

On the other hahd; too few library schools are ﬁiiiiﬁé to admit that there really
are career plans they do not serve well. Although ALA accreditation réquires
special or 51ngle—track prograns to designate themselves, it does not requiré

prograns of limited offerings to state they are not approprlate for all fields

of 1Ibrarxansh1p. Fortunately, many 'students entering llbrary education pro-

grams are embarking on second careers or additional degrees; and thev usually
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Fave the ability s=d experience to determine for themselves how to design pro-
grams and select courses that suit their purposes. What they more often do not
know for suré is the wide variety of opportunity iibrarianship offers, so they
may prvpare with too narrow a view of the fields

There is another problem related to the fact that many librarians come from other
careers. Often, those careers are in teaching, and in some instances,especially
in recent years, doctorally-prepared potential faculty members have found libra-
rianship a refuge from their own crowded fields. In their earnestness to iden-
tify themselves as librarians and perhaps in relief in having left teaching,
many librarians eschew any activity that smacks of teaching. They have been
encouraged to become tutors in libraries; to offer literacy programs to aduilts,
to serve as teacHers in various ways. And, usually overwhelmingly, they have

directly involved in the teaching process; meeting classes on a regular basis,
supplementing classroom study with iﬁﬁfBﬁiiaté'prESEhtEtibns on research; giv-=
ing book talks as classes begin wide reading, presenting media related to the
instructional program: And,; in a more recent enthusiastic move, acaderiic 1ib-
rarians have become more active as teachers of library skills and féSEércﬁ,
Notably missing are library educators; who might serve sevéiéi purposes by tak-=
ing more féébthibility for introduction to research in undergraduate programs;
and who could thus build a strong base for the masters degree programs with
which they are associated.

Research

A characteristic of American professional development has been the constant test=’
ing of its research and innovations against the practice of the field. Actu-
ally, this has often meant that research has justified or codified innovation
rather than stimulating its Thus; ideas about better BﬁEféééhlﬁrbgréﬁg in pub-

ijc libraries or how to conduct reference interviews have usually been based on
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observation of practice, the gathering of many corments and recormendations, and

réporting them to a wider audience, rather than on the development of ideas in
the abstract and dissemination of them as responses to a commonly récbgnizeé prob-
lems
Some Of the best research about librarianship has been Cbnductéd{iﬁ other fields,
cuch as education, history, or human behavior: {iithin librarianship, researchers
who are recognized as jeaders in the profession are more likely to pe recognized
because of their activity in professional organizations or their more popular
writings directed to practicing librarians, than for what they consider their
best research:
Combined with these as problems is a mistrust on the part of librarians for re-
search in their fields. They look askance at library history and thus doom them-
seives to repeat some of its wackier nistakes. They guestion studies that can
not be replicated and are reluctant to replicate ones that are meant to be tried
in other settings. By and large, they do not engage in, read, nor benefit from
reseéarch in their own field.
It may be a forlorn hope; but it does seem that the way to ifprove this situ-
ation is to stimulate better communication and sense of purpose among library
educators and their colleagues in the field. While awards and seminars devoted
to research have increased in recent years, they have not yet had significant
pbsitiva impact in increasing either the gquality or quantity of researchg and
the spurt of numbers of librarians with doctoral degrees that came in the past 7
o . o S - numb
fifteen years appears to have subsided without dramatically increasing the

or the quality of library researchers. Too many of these people have been caught
up. ir administrative posts, where the doctorate is highly desirable in some
areas, and they have not been able to follow their own inclinations or to build
on ideas they developed in doctoral research.

Communication among Librarians

Especially when netviorkifig and other cooperative efforts are the topic, the

Qo communication channels used by librarians warrant some emphasis. A major chan-
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rel, often disregarded; is their participation in organizations: There ar

jibrary organizations at many geographic levels and ones where people gather
according to the type or size of library they represent as well as ones where

members are from the same areas of specialization within tibrarianship. These

organizations pibﬁidé channels for communication and ways to deal with mutual

préﬁiéms; they offer a path to leadership for librarians who may feel frustrated

in their jobs, especially as job mobility is more limited; they provide a way

to express to a larger public the common concerns of iibrarianship in areas

such as intellectua? freedom; legisiative needs, general public sﬁppbrt,'to

name a fev:

Libraryv organizations appear to Eg the likeliest ways tbvméké different kinds

of iiﬁfériéhé aware of other\kinds of iibrarieé: fdeally, likrarians should

belong to a mix of the organizations: oné or two toward which they have more to

contribute than to gain, and one éE two from which they stand to benefit rather

that to give: Also, some should provide them reassurance by giving a sense of

unity of purpose with others like themselves,; while other groupé introduce them

to colleagues whose goals and jobs may be vastly different. What better agen-

cies could there be to sponsor iibrarian-for-a-day exchanges or discussicns of
:aifféféﬁi career paths or different ways of dealing with problems?

These references to library organizations are to local; primarily social gather=

ings as well as to national or state associations; which may be highly struc-

tured. Library school alumni organizations may be among them; and SO may users

groups as those using a pibliographic utility or other cooperative service gather

to set policies or to be instructed on what they are sharing.

Library pericdicals do a good job of linking the field. although they; too, are

sometimes divisive, with some groups of librarians avidly reading journals that

are scarcely recognized by title by other groups. Theme-oriented iSsies appear

to be becoming more popular, and these may firther divide the readership, with
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hospital librarians; for example, reading only the issue of a journal that is
devoted to their Soecial concerns. The economics of journal publication seem
to be melding the charactéristics of mbnbgréphs.ana journals in professional
areas, and the impact this may have on communication among librarians promises
to be interesting to watchs ‘

1SSUES
late to the needs of the learning society. The nature of librarianship and those
engaged in it makes it more inclined to find common causes than to identify and

to deal with issues. As a professicn of generalists, librarianship offers scope

and space enough that one may spend a lifetime in it without dealing with some

" of its major issues. This is not to Say that one may not have been affected by

them; but often it is the symptoms of the iS5ué, rather than the issue itself;
that most affects the individual. For example, as has been noted, "safe" mate-
rials are regularly purchased and those that might be questioned iﬁbgé4fﬁ5
"might be") are not purchased. While the issue is censorship, it is the pro-
softer decision. HNonetheless; there are issues that need to be noted so that
they are parts of the discussion of libraries and the

learning society.

Libraries Are Reactive Rather Than Pro-Active

To Some extent; this characteristic is appropriates Libraries can probably best

shape and serve the Societiés where they aré located by responding to them:

Te be reactive does not mean the same thing as being passive, but it does Sug-
gest the need to acquire information before mounting campaigns or initiating
corvices. When libraries are at their best; they are doing that. Perhaps more
impoftéﬁé; they should be setting their goals and determining their programs in
accord witl the distinctive needs of their communities rather than in imitation
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Community Focus vs: General Scope

It is foolish to pelieve that lib'i:ériés must be &iéﬁht:ti.\';'é in
their selection of what will best serve their communities when they are; after

all, drawing on the same generally available materials for their collections.

what is important is. for libraries to recognize their obligations to the.cormu-

w

nities they serve as well as their relationship to a brcader society. In pro-
viding service tn a learning society, for example; libraries can not wait for

the community to formulate its needs or to outline its plans. The offering of

4 for others. Sometimes, this may be

fairly direct; as when adults working to achieve high school éiﬁiVéiéﬁcy come

soross media that help them with one part of the curriculum and £ind in them

references to other media in other subjects, and the library assists by locat-
ing and providing that material:

varying Patterns of Commiunication and Organization among Librarians

The différent settings and cizes of libraries in which librarians are employed

mean that their means of communication and observation of each other are con-~

siderably varied. Many impressions of the quality of colleagues’ ieadershif

are more likely to be based on observation at professional meetings or classes
than on seeing what the person ie 1like at work. On the other hand, in libra-

ries where a number of jjbrarians work together; especially in public service,
they are likely to be a close-knit (if not always mutually respectful or con=

genial) gféﬁE with strong senses of one another's strengths ard weaknesses.
Their ihter;st in organization extends to organizing themselves, biit there are
issues héré, too:

How éfféétéﬁéiy have librarians, with all their organizations, ﬁiéééﬁtéé the
case for éﬁ@ib@riaté salaries and préstige? They have been far more BEéﬁpiéé;
tith aeéiiﬁé with the need for more money for resources Or campéigné to keep

i

costs of materials low. Their organizations need either to become somewhat
7

/
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in the federal government continue to be classed in appropriate préfégsiapai
ievels occurred in spite of hasty alliances among library groups and consistent
effort on the part of some librarians and library leaders.

The formal literature of librarianship, as has been noted, has changed, for the
most part for the better, in recent yearss One of the kinds of giaterial no longer
so easily accessible is the "how-we-do-it-good-in-our~iibrary” fépafé;,aﬁbwééer;

-~

how ideas are implemented, evaluated, and maintained in practice also needs

to be documented. It may be that in this regard; librarianship has thrown out
the baby with the bath water, and needs to encourage such documentation.

Another result of more emphasis on librarians as published writers (partly caused

vby the maturation of the profession; partly by tenure and promotion and other

status requirements in libraries) is that it is notas easy to obtain by purchase
oF ioan Such materials as libraries® reports; policy statements, manuals, etcs
One reason suggested for this curtailment is that the people who produce the

materials are retaining them as evidence of their scholarship or service; rather

than sharing with others:

social Environfient Factors and Libraries

1ibraries aré social as well as educational institutionsthat® must respond to mant.

factors that affect the social environment. The composition of the papuiétlon;
for example, with increasing portions of it among the aging; affects librarian-
ship not only in changing the composition of its user groups, but alsc in reflect-
ing that changed 'campbgiéiofﬁ among those who work in libraries. Patterns of

advancement can not be determined from observation of people who have preceded

H
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youngét colleagues.— For entire careers, some of the most promising recruits

—

ever attracted to librarianship will be struggling within the overpopulated.

"baby boom" group, and their opportunities for leadership will never be what
they deserve: Ironicaily, the thinner ranks of their seniors include many
people who have been thrust into leadership roles for which they are poorly

Strategies that have ﬁbrkéé WEii with some age groups in libraries need to be
nigues tﬁat»wprked well with groups at one age level to workimg with groups ==
€:g.; §rbviéiﬁg programs for senior citizens based on technigues use with child-
ren -- are usually wrong. Demands for group activities in libraries need to

be weighed against the needs to provide space and time for individuals on some
equitable basis. The learning society needs individual attention as much or
more than it needs group programming, but it is easy for the individual to get

overlooked in planning.

Library service to minorities Has -tended to be among the newer emphases of lib= . .-

raries, often supported with "soft money," and most endangered when budgets ‘are
<ut. There is probably no strategy of service to minorities that is good that
is not based on generally sound library theory and practice. Recognition of

minorities as major potential users of libraries is fairly -general. Orienta-

requires some reallocation of resources, but the emphasis should be on integrat-
ing services to minorities rather than leaving them as wylnerable; high-unit-
cost parts of library service.

Service to Specific Groups vs. General

If the enthusiasm to serve the learning society in libraries results in many tar-

geted programs providing for students (ox, worse yet, some ciasses of students,

J— i : s i S - - S
such as full-time or college-bound or gifted), the results may be disappointing
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if not disastrous. Arbitrary determinations of who is entitled to what services

work against effective library service to the léarning Society, While it is

A . -
difficult to identify what needs are to improve library service on an over-
LA AN

all basis, anaambré difficult to evaluate such improvements; it is broad-based

improvement that will, in the long run, be most effective in making libraries

Relationships to Instruction

Library programs need to be based o
grams are without being limited to providing only for narrowly defined instruc-
tional requirements. Undergirding the curriculum is a long recognized func-
‘tion of school libraries, but it is not. their only functisn. Collection devel-
opment, services; and facilities will obviously be affected by what instruc-

tional programs are; but they can not be limited to the stated needs of those
o V?'r'o'g'ré.h'ié o

The means of informing libraries' publics about how to use libraries to best

effect must vary according to the publics' needs and availabilities in terms

of time; travel; etc. Unified programs of library orientation with Some of

the responsibility for their design and iﬁgiéaéﬁéaéiaﬁiéagéa in libraries make

a lot of sensé, but close coordination with other scaaemie units isneeded to

avoid costly overlap and confusion. The same kind of coordination is needed

so that libraries will provide what is éééaéa in terms of the curriculum with-

out having to interpret needs through the sometimes faulty reporting or requests

of students. }

{henever there is renewed interest in the basics, under whatever rubric the bas-

ics are described, there is usually loss of interest and support ééf tibraries:

At this time, libraries need to make strong affiliations with the basic educa-

tional programs that are being strengthened, without 105ing their linkages with
such aspects of the educational program as those for the gifted, the handicapped,
o the special learners, etcs
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Library Education

Although library education is blamed for much of what is wrong with librarian-

ship, espec1ally its conservative characteristics, whenever reform or improve-

ment is étte&ptea; library educators are usually first among those asked to

assist; as well as among those first to note the needs and directions for change°

Better rapport and ﬁﬁtﬁéi respect between library educators and their colleagues
in llbrary service are recognized needs, but in addition, there is ﬁeeé for lib-
rary edicators to gain increased respect from their academic colleagues. Pro-
fessional education is often seen as some kind of tecﬁhiCéi—scﬁeoi program even
by fairiy open-minded academics. Library educators need to work to destroy éﬁéﬁ

dttitudess Resulting improvements in status and recognition for- themselves would
have similar efficacy for @faétiéihg librarians.

1f, as a resiult of recent critiques of education, the teaching profession polices
itself by requiring competency tests for pre-service students éﬁé more strin-
gent certification reqﬁiremehts as well as standards for Cbhtiheihg education;
librarianship would do well.to incorporate to the extent practical as many of
those more stringent requirements as pb§§ibie; Espééiéiiy when the masters
degree ih‘iibrarianship is being Eﬁaileﬁgeé as the standgrd for entry—level pro-
fessional §6Siti6h§, the possibility of nationally coordinated examinations
deserves more careful exploration than it has féééiﬁéa in the pést;

Among the linkages that need to be strengthened in tibrarianship are those amc§§
library edication programs. Exchange of information is probably more limited than

in recent decades when plans for institutes and fellowshlp programs and more fre-

quent Seminars for library educators brought library educators togethers It

also seems that nationwide (not federally sponsored) effort might well be focused
on the continuing areas of shortages of library educators, notably teachers of
cataloging and organizations Similarly, better deployment of those educators -~

whose épeciéiizaticﬁs are in decilining demand might be achieved if it were recog-.

nized and addressed as a nationwide problem; rather than an isolated instance.
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