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sion on Excelle‘nce in Educemom drew together asober-

ing statement. America, it corcluded, had let its for-

' mal education deteriotate to a dangerous degree: .

Because of this, the Commission warned —and its un-
compromising ‘point of view was both the essential

theme and the title of its final report—ours was A Na- -

tion ut Rﬂsk

doubly unfortunate because of thé timing. We are still

Becommg accustomed to the Informatmn Age It

messages unhke anything we've run into before, and

gray issues compete incessantly for our attention. Ra-
tional decisions are demanded of us—or at least an

"understandmg of what is going on all around from

regions | beneath the earth’s geologlc faults
'/I‘o assure surv1val in thls dlfflcult  age, there isa

hfle]long Learning Society. Schoolmg must be more

demanding because so much more is being demand-
ed of us—as adults, parents, employees, citizens,
voters, and consumers.

Somehow, families must hear this message.

Somehow, they must be led to accept the urgency of .

One could not help but -
be lmpressed by the

‘ response of the nation’s

* library and information
science tommunity to the
challenge of A Nation at
Risk. Their recommenda-
tions for the alliance of

“home; school, and library -

are essential to our
attainment of excellerice
in education and a
Learning Society.

4



creating a Learning Society and, to thaténd, support-
ing with energy the tough frecommendations of A Na-
tion at Risk. . < S
 The challenge before us is of such magnitude, -
though, that school and family will be a match for it
only when they forge a grand alliance with a third -
jnstitution—the library. The justification for that
“ comes out of a century-old tradition: in 379,000 set-

tings, rural and urban, majestic and :nodest, a
_librarian not only holds the keys to the knowledge that
is the prelude to tomorrow but also is equipped to

show every. citizen how to access the future and live

o One could not Telp but be impressed by the re-

W+~ sponse of the nation’s library and information science
community to the challenge of A Nation at Risk: Their
recommendations for the alliance of home, school,

T. H. Bell

U.S. Secretary of Education:




Preface

_ In response to the Natmual Comrmssmn on Excellence
in Education’s repart; A Nation at Risk; the Depart-
. ment of Education’s Center for Libraries and Ediica-

tion Improvement, Office of Educational Research and
Improvement; invited leaders in the library and infor-
matlon sc1ence commumty to a meetmg in September,

~ This group of outstandmg professmnals which
became the Advisory Board for the project, considered

,the issues raised by A Nation at Risk and framed the
questions to be asked of the library community. They

thereupon set abou* to help organize a process.

whereby librarians and educators could come together
to deal with the réecommendations contained in the
Commission’s report and to formulate their own set of

recommendations as to how they and theit eelleagues

B S

" could best meet the challenges laid out in the réport.

A series of five seminars was developed to ex-
amine specifically how public llbranes, academlc

libraries, library and information science training in-

- stitutions; and schoel library media centers could best

respond to A Nation at lesk The fifth semmar dealt

tor llnk their resources to @lp ereate a I:.eammg
Society. ,

The participants at the seminars were armed with
a set of issue papers written by a distinguished group
of authors. These papers were designed to help pro-,
voke thinking, promote lively debate; and to set forth

' to their colleagues in the library and information

science community a series of recommendations in-
tended to make the library and its staff stronger allies
of American education. The Advisory Board met to
review the deliberations and recommendations of the
five seminars. This process led to the present report
and the rﬂcommendatmns Wthh follow. -

e
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A popular government without popu!ar
information; or the means of acquiring it,"
is but a prologue to a Farce or a Tragedy;
“or, perhaps both. Knowledge will forever
govern ignorance, and a pee)ple who mean
to be their own governors must arm-
themselves with the power which .

' Knewledge gives.

The Wntmgs of james Madasen

<



leraries and

Learning Scaety

The Information Age has swept around ths werld like
a poorly forecast winter storm; its swirling blizzard

[ A

of facts,.figures, and data has been as Bewﬂdermg as —

it has been chai}engmg This is the pature of the In-
formation Age, but unlike the snows of February, it

. is here to stay. The necessity is for all of us to become
acclimatized to it. .

__ Muchhas happened since World WarIl to create
this new era. The transistor has flipped electronics up-
side down, scientists have deftly rearranged genes,
end human hearts have been transplanted. Americans
bounded across the moon, and a laser beam from
garth, 238,000 miles away, hit & target they left
behind. As for the computer, fifth-generation models
with artificial intelligence will soon be a reahty

- Innpvations such as these and so many more have
churned up a tidal wave of new findings for us,to_ab-
sorb and master. Trymg to stay afloat, the jub11Qh11g -

 industry has turned out more and_more books —from
15,000 titles pubhshed in 1959, the mass grew toabout

' 50,000 titles in 1983.
But thxs 1s tmly a part of wliat itis hke to hve m

our horizons In &n mstant we are spegtators of World
Cup Soccer, or Winter anﬂ Summer Olympics; the

io-




* next moment, we watch soldiers thousands of miles
away probing broken buildings for bodies crushed in _
a te’rronst attack. We hve in fact, in a global Vlllage

7 - As never before, issues pile up, spawned by -
- awesome technology or by political and social ferment
in every corner of the earth. These are issues without

egiy fu}s'wers, and some of them méy éffeéi hxiinéﬁ

citizens in this new t1me we must chart a staBle per-
- sistent course through the waves of clues; tidbits; }mrd
facts; and rumors.
This can be done, as A Ni at1on at Risk eloquently
urged, if we move aggressively to create a Learning
Society. To do so calls for forming an alliance among
teachers, education administrators, parents and other
citizens, and the nation’s librarians. Through-their =
united effogts, these men and women will be able to
: provide interrelated, lifelong: educational ¢ experiences
v . for people of all ages and in all walks of life: Only
through this joint activity can a workable Learning
Society be realized. .

‘This is where the library comes i whatever 1ts
type (school, pulbilic, special, or r academic): it can and
should play a full role in this process. It is an institu-
tion with extraordmary cafamtles In it you will
discover new ways of learning; find out how to plan

~ an adventure into educatlon, and then ascend to new
 levels of knowledge an€ understanding. The finest of
libraries; you will discover; often are one-stop learn-
-  jng centers, the best buy you~may ever have for your

" tax dollar.

Books and periodicals wﬂl continue to be vital
resources in your learning activities at the library. But
1ncreas1ngly you will find the most modern informa-
tional and educational tools there. The computer,
microfilm,; and even the videocassette regorder and *
- . videodisc -are being harnessed by librarians. In-

2 ) -, dividuals ean and do learn du'ectly through these

11
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devices, which also handle administrative tasks,
operate efﬁment links with other hbrarles botﬁ ‘hear , i
and far; and store information. T
So, the library is a place where you will be a%le

to learn by yourself at your own time and pace. Oifiers ,
benefit tﬁere from one-on-one méifilénon,m reatgng, N

' eamputation, basm study sktlls or research

’ﬁ "

-avaﬂable to penple of a any age at libraries ffom Alaska
_to Maine, to Texas, north and south, east and west,
and to the outlying U.S. territories. The preschooler )
can be readied for schéol at the public library; boys
"and girls pursue classtoom assignments in their
school library media center; the college student 5
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legefuniversity hbrary on campus;-professionals verify _
facts and challenge assumpticns in medical, law,
business; or other. _special libraries; the adult voter; -
“Tonsumer, parentvto-be taxpayer,-or cunous citizen -
- can learn at the public hbrary
Meanwkile, the senior citizen can find many re- L i
soyrces at the library to enrich the more quiet years. : -
Typically, a library in New York State; respending to
requests; organized workshops on sign language and . .
genealogy. In Pierce County, near Tacoma, Washing-
ton; librarians sponsored writing-discussion groups
.for people between their mid-50s'and 90s; 20 groups -

léarned creative writing; then applied.it in complet- . ;
ing 120 different autobiographies. = -

One 1nd1V1ﬂual who has found library service of
great value through severi decades has been Nobel |
Prize-winper Dr. Glenn Seaborg, a member of the Na-
tional Commission on Excellence in Education. He
fondly recalls growing up w1th libraries in Ishpeming;
Michigan: “I remember going to the public library
walking between snowdrifts over my head to get my
favorite books before others found them.” As a scien-.

-

-

tist of 72,"he remains “absolutely dependent” on the o o £

library to * pravxde me with access to the wide range o . ;
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Sustained by alliances

amonig educators, .

“:parents, other citizens
and librarians; such a
Learning Society can be
developed cnd nurtured
Well-designed and wel-

. maintained, this alliance
will assure us that the -~

whole Will indeed be

| greater than the sum of

Society offers unprece-

" dented benefits.to every

individual.

- to'your local schoels:

formed of advances in my field.,”

Libraries have been advancing in their range of
services. No longer are you limited to the information
resources in your town. Entire networks have been
created so that one' institution can call in materiais
frcm others 1n drstant places It has become rout1ne

systems, asa result sﬁarmg is second nature for most
librarians. A detailed book on the Colorado River In-

dian tribes might not exist in your community, but it

will be on a shelf somewhere else. Through inter-
library loari; systems can' make your hbrary as big as

the entire country. Whereyer you are, the information
of the nation can-be brought to you:

f

in education at many levels. Clearly, too, it must have
have to be brought to life if we are to be competent,
knowledgeable citizens in the Information Age: Sus-
tamed by alhances among educators, parents other

be developed and nurtured Well-designed and well-

- maintained, this alliance will assure us that the whole
will indeed be greater than the sum of its parts. A

Learning Society . oﬁ'ers unprecedented benefits to

 every individual.-

~ To achieve their potent1al libraries Will have to
be perceived in a new way. They must be accepted as

-an integral part of the overall education system in your

community; the librarian must be considered an edu-

cator as well as a librarian. And your interest in
libraries should be just as strong as your commJtment

<

But to ]ustlfy your commitment and support, 11-

brary servme in'your commumty wﬂl have to be raised

......

“ Clearly, then, your library can be of real service

’

a full partnership in, the Learning Soeiety that will -




; dehberatrng This report reflects their thmkmg and
their priorities for achieving 1mproved service in the

American library. i
Gn the pages that feHew, yeu er frnd road srgns

a “sound and persuasive vision ef what the hbrary of
the near future can and should be It is the report’s

be conductt,d to determine their readmess to fulfill the
vision of an “Alliance for Excellence.”

These pages assert that in the Learning Seczety
ahead, the library must play a central role as a learn-

ing center staffed with user-oriented: -professionals.
Libraries everywhere —all types—should share their

* ahead, the library must

These pages assert that
in the Learning Society

play a central role as a
ﬁearn:ng center staffed
with user-oriented
professionals:

resources. Further, as the next chapter develops, each

“school must have quality service of a high standard
in its school hbrary media center:.

This report states with conviction that the library~ ~

can be pivotal in the education renewal recommend-
ed so effectively by A Natior: at Risk; a process intend-
ed to, reate an endurmg I;earmng Somety leranes

Learmng Soc1ety This report details fresh di ectlons
for the library eemmumty which.can benefrt every cit-
1zen

-

Lo

e
U i,

<




lerarles in

Support

ef Education

The case for educatlon renewal was stated in sober~
ing; st:ratghtferward terms in Apnl 1983 by the Na-
tional Commission on Excellence in Education: Its’
report, A Nation at Risk, took a message of concern
into every state of the union. The recommendations
in this message challenged educators, families, and -
students to undertake stringent measures for change.

' America’s well-being, the report warned, is at stake.

~The hbranes of the nation can and sheu}d be part

will be eﬂ"ectwe, these institutions must join with
educators, parents, and other citizens in a grand
alliance; each should share the burdens of a task larger—-
~ than any one of them can bear alone: _
In briefest terms, the time is siow for libraries to
achieve larger prominence as integral forces in the
educatlon Uf the natlon s re81aents Parhcxpants in the

libraries can relate most dlrect}y to four aspects of the

National Commission’s charter for educatmn rerewal.

These four have to do with: : |
" Content The National Gommlssmn urged that _

high school graduatlon Tequirements-be =
strengthened At a minimum, students sheuld

.-_:“ .
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have to take four years of Enghsh three of
mathematles, three of science, three of social
sciences, and one-half year of computer
sc1ence A two-year exposure to a foreign

to go to college.
Si&ﬁdﬁiﬁé A Nation at Risk recommended that

“more vigorous ¢ and measurable standards” be

/ sities. Four-year colleges and umvers;tzes
should raise admission requirements to “heip
students do their best educatlonally with
challenging materials. .

Time The Cemmlssmn favored assigning
“significently more time” to learmng what it
called the “New Basics.” This would necessitate
better use of the school day, a longer school
 day:or“a lengthened school year.”

‘ Tachmg It was the National Commission’s in-
tent to improve ferfJaratlon of teachers and
make teaching “a me;{e rewarding and
respected profession.” ‘Remedial measures
should include higher salanes for teachers, put-

ting them on 11-month contracts, and providing

" incentives . to attract top students to the
profession. -

It was clear to the participants i in the review of the
libraries, the ones which could most readily support
these recommendations would be the 88,000 public
and-private school library media centers. To a lesser
extent DQge; 11branes could contnBute toc—ﬂie 15,000
academic and research institutions assocmted W1th
colleges and universities, and the 10,000 special in-

. formation resource centers active in such fields as law, -

medicine, religion, and business.

|
)

The time is now for Ii-
braries to achieve larger
prominence ds integral
forces in the education of

the nation’s residents.



To Strengthen Content

A(oemt 40 years agq; the schoal library was snnply the
rocm w1tli the ‘books. It was run much. 11ke a public

of the library most often tended to be voluntary, their
book quests largely recreational. On the whole, this
room was a neutral, under-utilized area. 7

__ Today, that has mostly changed. The room is now
called the school library media center; staff members
prefer that designation to school library anc favor call-
:ing themselves library media specialists. These new
titles reflect the increasing weight of technology in
learmng and the expansion of the library’s function be-

yond its tradltmnal role

steppegi glgser to the sehoel’s mission of teaching than

was the case 25 years ago. In most states, this individ-
ual is cerhfted as a teacherand is seen as akin t to spe-
. In labelling tfus spemal room é “center,” ad
ministrators seem to acknowledge tacitly the place of
the hbrery as a component part of learning at the

to resources other than books, because of the stern -

necessity for students to learn how to find and apply

information, the library media center should become:

- a magnet for teacher and student alike.: The profes-
sional in charge may well join teachers in designing

o

curriculum and selecting materials, or enter the

classroom to work on,students’ hstemng, viewing, and .

analyu —”1 skﬂls :

chool hBrary media p programs ] ﬁave
~ been deeply hurt. As<it stands, 15 pefeent of our
. puth scliools liave no hbrary meﬂ1a center, almest

1? o
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three million pubhc school students attend scliouls )

w1th no hbrary med1a center Net far frem the Bistriet

to budget shrmkage In a major New England city, no
elementary school library media.center has a profes-'
sional in charge; aides; technicians; or volunteers han--
dle the work.

- Along w1tﬁ an erosion in quahﬁed personnel
there is. confusion among some teachers and ad-
ministrators on what the library media center is able
to do, or should be able to do, tc bolster educational
act1v1ty “Just check out the book” is no longer an ade-+
quate charge to a student. The library media center is
designed to do much more. School library media
centers frequently give elementary school children
their first experiences with information resources and
shape the student’s lifetime use of libraries and infor-
mation. Hence, school library media programs of the
best quality directly help students to take thelr place
in the Learning Society.

_ However, the school library center can be fully ef-.
fective only ; 1f students know how to fmd evaluate,

mation is be1ng harvested each year.

There is a peremptory’need in schools, then, : fnr
special, ongoing mstructlon in information finding
- and utilization skills. Some school systems take this
seriously. A number have written detailed instruc-
tiona! objectives fer teachmg these skills. By third
grade a student i is to have mastered the dlfferent fun”c-
grade, students are to understand hew to read maps
and use atlases; by sixth grade, they are to know bow
to verify a statement as a fact using more than c one
sotirce; and so on. Students in all grades face infor-
_mation functions which they must learn at one pomt
“or another. i

o “ l g

ioel

Because of the th{”fom

enal explosion of knowl-
edge; because of the
value given increasingly to

‘resources other than

books, because of the
stern necessity for stu-
dents to learn how to find
and apply mformat:on
the library media center
should become a megnet :
for teacher and studerit
alike;

A




There is a forca at hand
and available in our
schocls which can and
must form the backbone
for reform and improve-

ment. The school’s library.

media center can be the
place where learning for

the twenty-first century

occurs.

Practices such as these are the exception. In too
many schools, the teaching of these skills is uneven,
inadequate; and sporadic: Very often no effort is made
to integrate the instruction with the curriculum, and
gspecially with teaching of the New Basics stressed
by A Nation at Risk: Along with this deficit; the text- -
biook dominates instfuction in 1any number of schools.
Children, many educators seem to feel, will izarn from
a textbook just as their parents did. They assume that

whatever the text says is accurate, and that there is no

‘reasen to motivate inquiry and promote the use of

many other sources of information.

-Yet, as the National Commission on Excellence
in Education so strongly warned; America’s future is
being eroded by the edicational system of the presenit.
In the process of national renewal already underway:,
the school library media center can be'a versatile; rele-

' vant, hardworking partner. Dr. James Thompson, the

i

American Association of School Librarian’s Ad-:-.

ministrator of the Year for 1983, has testified to thls
with convmtmn

schools which can and must form the backbone
for reform and improvement. The school’s library
media center can be the place where learning for
the twenty-first century occurs. (We) know of the
tremendcus power of the mtegratlon of the hbrary

efferts

~—— ~—Qur children-must learn how_to draw confident-

'ly on the school library media center’s resources and

transfer these skills to other sources of mformatlon

By knowing how to find, analyze; and use informa-

tion today, they certify their readiness to become
reasoning; thoughtful adults tomorrow as citizens af

" the Information Age:. |




. Recommendation A
We recommend that the elementary and secon-
: dary, schooi currlcuium be strengthened by

| (i) Students should spend txme in the school
hbrary medla center to learn and practzce in-

mformatxon skills in English, mathemnatics,

~ science, social studies, and computer science;
(3) Students in grades one through twelve should
have gulded reading, listening, and viewing

" experiences, for pleasure and fulfillmer: as
well as for information and knowledge, tc

°. acquire sk111 and. ah1dmg interest in learning.

(2) Students sheuld be testad for competericy in

Certain changes must occur if this recommendation
is to become a reahty Of primary importance, 1nstruc-
covered in elementary and secondary school, should
include teaching the effective use of information
- resources keyed directly to these specific subjects. -
Informatlon-fmdmg skills should be apphed with the
a1m of 1ndlv1duai mastery, through a series of class

media center spemahsts should -join in planning the
- curriculum, taking into aceount the aetualxmforma—
non IeSOIICES avamble throughout the commumty

center. There, students would be expected to practice
their skills in relation to vurriculum content and rein-
force mformatlon concept: learned in class.

Just as schools will assess competencies in the

New Basics and other subjects, so should they make

it routine to measure achievements of students in in-
formatlon skllls Llhrary and educatlon orgamzations

20
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create means of testing information-finding and

utilization skills. As field use might dictate, these
methads of assessment should be revised, updated;

Just as schools will assess - " In their computer sc1ence mstruction, all students
competencies in the New  should learn how to use .data bases to extend
Basics gnd other subjects, ~ dramatically their search for information. Library and
so should they make it~ education organizations should work with vendors to

routine to measure  help develop data bases appropriate for children.

achievements of students . Textbooks in the New Basics and other subjects
in information skills. ~ should echo the broadening of. mfonnatmn—seelang in-

' _struction. The texts should include concepts and

possﬂile assignraents that have to do with the mtegra-

, tion of information.

’ . _ +_The recent reports on education have f aciised on
reading skills, sometimes at the risk of discouraging
reading for pleasure. Schools use books in the instriic-

"tional process, but may neglect to encourage students
to read widely for pleasure: A Nation at Risk reminds
us that students look to parents and teachers as models
of intellectual and moral iutegrity. Reading programs .
in schools; as well as teachers; should stress and show
by example that reading for pleasure as well as for

study is a tap pnonty Parents slioulﬂ empliamze ft at
comm1tted_to reading;. the more students will read.
And the more they do, the better they will read: The
alliance of home; school; and library can help move
students toward the final reward: developing the life-
time reading habit.

Flnally, for the hewly altered cumculium tobe -

supported in a meaningful way, schools must have
school library media centers of the highest possible
quality consistent with recommended national and

state professional standards.
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~_ Recommendation B
We recommend that every elementary and secon-
dary school have quality library services and
resources. '

¢ »

Achieving quahty in the school library media center
will involve agencies and organizations at local, state,
-and national levels. But the call for excellent school

library media programs could be expecied to come

most appropriately from the local community itself. = -

In that community, it is the respon51b1hty of the

school board to provide excellence in every school
library media program in its jurisdiction. At the state
level, depending on the exact circumstances; the state
education agency, state library agency; Or state

legislature should mandate excellence in each school

library media center; and the particular state body in .

charge should decide how to define quality in the hght
of conditions in that state. It should be that agency’s

task, as well; to plan strategies and incentives to make ,

certain that the highest quality will be achieved.:

, Natlonally, education and hBrary assocmtmns
should join with Federal agencies in endorsing this
recommendation as theif policy, then work

cooperatively to fix strategies to assure that the goal

will be realized: The American Association of School -

Librarians; the Council of Chief State School Officers,
and the National Parent-Teachers Association typify

To'Raise Stane}ards

and Expeftatlcné

-

Tﬁe matter Qf educahcﬁal standards evoked concem
iri A Ndtion at Risk. The facts led it to one conclusion:

standards have not kept pace with the demands of the

day, and students are not bemg adequa}ely chal-

the organizations that s| should be enggged in this effort.

-
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lenged This Has turned into an all-tae carmsxve de-

ficiency.
This same deficiency apphes to the current on-

dition of the school library media center. One would- -

expect the central resource facility of the school to pro-
vide a wide variety of up-to-date,; relevant learning
materials fully complementary to and supportive of
the current emphasis on the New Basics. Yet, the sa#l
fact is that fer too many elementafy and secondary
schools are lacking in this regard.

Why is this? In good measure it is Because oftvvm
adverse forces: budget cuts and, inflation:
' From the 1970’ on, school administrators Have
had to pare their budgets with regularity: In-class in-
struction kas been largely sacrosanct; therefore, redue-
tions have been ordered in special programs, person-

nel other than cla8sroom teachers; and the purchase =

of materials. Charting one facet of these cutg, the -
Education Products Information Exchange has found
that between 1974 and 1982-83; expenditures for
library books went up by just 36 cents per student. Per-.
sistent inflation turned that minimal rise into a de fac-

. to reduction in purchases.

As arule school library media centers do not have

iarge holdings. The National Center for Education

Statistics determined, through research done in 1978,

that almost one-half of all elementary and secondary

‘school library media centers have 5,000 to 9,999 _
volumes ‘apiece; the average holding per student was
;ust over 13 volumes. Because books used fequently

by students wesr out with regularity; the collections
of the school library media center are in increasing .
;eoparﬁy, mventones Eave Been sﬁnnkmg, ana ‘what '

. schools bave cut back on top quality magazmes for
their library media centers —magazines with solid in-

tellectual content whicii numbers of students would ’
not see at home. Further, schools must come o terms
with electronic storage and delivery of iriformation

and with new and sophisticated forms of software.

- Jﬁ R
t
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'dlstanced the schools and their libreties. - - -
At the same time, there have also been alarmmg
declines in the ranks of qualified personnel staffing
Iibrary media centers. Again, budget cutting has been
to blame. Assesding this situation, the American

Association of School Librarians has estimated that -

there has been an erosion of 10 percent in media cegiter

professionals since their somew*laf %:asuer times i in the -

1960’s. %
Over the years, m‘gamzatlons have seen’ tlie
w1sdom of stlpu}atmg standards fer sahooi hbrafcy

Educatmn for School LlBrmy Sewxce Thls pargphlet

concluded that “The achievement of exeellemc.e in

-school library services should constitute one of the
rm;cr 05;ect1ves af state school sysmms? Iii recent

orltles
Two otﬁer natlonaf Org&mzatxons ﬁxe fﬁﬁerman

Assomaﬁen ef School leranans and the Assocmiion- :

)omtly pnblnshed upda*ed standards fer library medla
programs in 1975. Specialists have since decided that
standards for this school service should be perfor-
mance-based and fourded on clear, solid ressarch;

refined in this way, guidelines could help reverse the
downturn in effectiveness of too many library media
centers. The American Association of School Libraries

and the Association for Educational Communications

and Technology already have plans to rewrite the 1875

standards. Organizations and agesciés concerned

with public and academic libraries. should review

thexr standards for sffecﬁve statements regm:dmg the

secundary school students ER .

.v[
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We recommend that libraries, associations, state . -

educational and library agenc1es, and accneditmg

organizations adopt more rigorous ‘and measur-
able standards for school library media services.
A .

Before completing new ‘stantards, agencies .and
organizations-should seek the advice of gll those Who
may bg directly or indirectly mvolved in the activities
of the school library media center: state education and
library agency staff; school administrators; teachers;
specialists in library media services; curriculum; sub-

_. ject matter, and- evaluation; and citizens. School

library media researcher David Loertscher has noted:

~ “Standards for a profession such as ours shoul&be the

7 should be ”

e

tnequivocal vision ef what a hbrary media program

e g L

these standards should be performance-base and
measurable. They should apply to library med{a pro-

- grams in both elementary and ééééﬁ&éfy ééh’délé*

To Improve the Uses of Tlme -

Mcre tlme at the task of learnmg A Natlon ut Rxsk was

stone of our educational renewal. More time miay

" "mean a longer schiool day or longer school year, ase

well as more effective use of the time spent in-school.
One way or another, the school must compensate for .
the greater output demanded of the student, with to-
day’s heavier accent on the New Basics.

To the extent that it is a genuine learning space,

the school library media center should be treated - .

- F

equally with other areas in‘the instructional program.
If the school is to remain open longer, school officials
should arrange for the library media center to be open

" longer.. - :

25
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As'it 14, library media services often are onIy * Imiproving dccess to

available during the school day and a few minutes libraries calls for

before and after classes. A student -who needs . cominunity-wide planning
materials from the center has to get them dunng © o reqct to needs of
school hours, or not at all, because that room is fre- - s\udents and others. _
quently closed before and-after school, and almost Sc\dules anid policies at

. always is closed. inthe evenmgs and on weekends. - school, pubhc and |

Nor does the center operate during vacation - 9cademic fibraries couid
periods when schoolis-notin-session- This is doubly  be dltere edtoalow ¥
regrettable because summer reading can be effective. & eater use of those
In her Summer Learning and the Effects of Schooling, - facilities by students and

~ ‘Barbara Heyns wrote of large-scale research showing, - the community at large.
that “The sirgle summer activity that is most strbng-
ly and consistently related to summer learning is . ,
reading..:(It}) systematxeally increases the vocabulary 5
test scores of children.” This, of course, urges the sum-
‘mer availability of libraries. . -

4

-

Even if the library media center were open after : ' S
school, students who depend on bus transportation  * o i
- could scarcely benefit. As most schedules dictate; they, " L
must be ready to board their buses within moments™ S
after school’s closing; or lose their nde Arrangements - ‘
are often made for students to stay 1 for athletics or band ‘
practice; why can't these sarfie provisions be madefnr

mformatmn-seekers"

What can be dene t0 | gtve learners mere ephons"
Improving access to libraries calls fo f\; community-
Jide planning to respond to needs of students and
‘others. Schedules and policies at school, public; and
academlc hbranes could be'altered to allow greater use

large .- ' e

_Further, collaboration Between aH tliese mstltu- U .
tions — school, public, and academic libraries—may -~~~ = * - .
be essential to counter higher costs. Only by agreeing
to share resources and coordinate schedules can the ,
various libraries of a community encourage and sup-- - - o S e
port the intellectual growth of all residents. - L 17

: 8 ‘ . )
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We recommena that school\hbrmy media centers
- and public and academic libraries be open, to the:
- fullest extent possible; tc elementary and secon-
dary scliool students and area residents. This
- policy would have the joint aims of expanding the
time available for learning, while making more
effective use of a cemmumty’s hbrary and infor-

» J.J.I.thll P"SGL"C"S . X . . -

Vi

' Local condittens must contrel when the school library
_media center will bé open. In any instance, the goal
should be to allow the most extensive use of the library -~
media center’s ce’llechens and services. And in cases
whers a commumty has no other library, that is all the

more reason for seemg to 1t that the school hbrary,

gl

S ‘ ~weekends, and in the summer. B
S S Communities with limited pubhc hbrary re- -
AR ' ’ ©  sources and in which the school’s library media cent-
' er closes in summer should consider this option: .
. learning resources used at the local school could be ‘
sent to the public library for temporary lendmg dur--‘ "
. . * ing sumnmer vacation. -
s T ! ' Such arraﬂgements and the schedulmg of hours -
) should be planned by a community-council r represent- :
ing all the libraries in the local area: The prime ob-
jective of.its membérs should be to make tools of |

| learmng avaﬂaBle te everyone in tBe commumty— cop

"

f&vbrable cucumstancés attamable : e :

.|




To Improve Teachlng And

School ibrary Medla Pregrams

Inall quahty library programs, a comrmtment to serv-
ice is a tenet held high in the librarian’s creed. In no
setting is it more strongly avowed: than in the school
library media center.

In tlils specml room, the professronal on duty

Who discovered Amerlca otﬁer tlian ColumBus and v
the Vikings? Can you help us design a computer data
base of Spanish vocabulary that we can call back by -

"English or Spanish? Library media staff must respond
calmly to a multitude of questions; must be equipped

- to shepherd mqumng minds toward data on anythmg

Shakespeare transformed t;he woo&°n O of the Globe
into the swellmg scene at Agincourt.
At tﬁe same time, tIie hBrary med1a Specrahst m

teachers on curricuium design by providing the best -

in current materials, and team-teaching information
skills. It is a tall order; ong made taller by the impact
on curnculum of the mformatron ﬂood In a way, thls

person

‘More than anytﬁmg else, ﬂie times liave caused

a reformation in the prototype ‘of what used to be the
quiet school hbrary But for every school hBrary meiha :

100 have stayed behind. They have suffered chiefly

from being misunderstood and undervalued by the

community’s decision makers. School board members;
‘administrators; teachers; and school-watchers among
the citizenry have often had little if any experience
with a dynamic library media center as youngsters; so

28
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The full school organiza-
tion and the community
must be brought to @
better understanding of
the teaching and learning
functtons of the school

library media center; this

should be ampilified by far .

Iargér expos ure to the

concept of this center in
schools of education.

they underrate it. Hence, it fails. to get the dollars

essential for an operation which should figure much _

more prominently in the whole education process.
Preparation of teachers and administrators could

~ reverse this lack of understanding, but this seldom

happens; any course work about the contemporary

school library media center is perfunctory, at best.

'Add to that the fact that administrators and teachers

already at work often have had minimal or poor ex-

PULAVIIUDY vV L “‘J AR AL

have only had meager library media resources. OF they
never received much help from the professionals in

the media center. It has not eased ‘matters that library -
media center staff have sometimes been; by personal -

style and under the weight of tradition, somewhat

withdrawn and inclined to wait fof requests to come

in, rather than acting aggressively to scout for poten-

tial users. .
The sum of tliese Ectors oﬁen reveals a hbrary

media center hardly more potent than the old school -

hbrary Ifa passwe posture ever was appropriate, it

certainly is not in a time of urgent education renewal,

~ when all available hands must resolutely pull

together. The full school organization and the com-
munity must be brought to a better understanding of

 the teaching and learning functions of the school

- periences with lrbmm media. rnpiare m ﬂ;nqu- schools .

iH

library media center; this should be amphfied by far - |

larger exposure to the concept of this center in schools

of education. Meanwhile, efforts must be made to

enhance the job of the school library media specialist, - -

so that a new breed of thoroughly qualified, forward |

looking, outgoing candldates can be attracted to the

profession.

| 'Reébmmm méiiﬂ&iii;ﬂ E’

and pubhc and acaderme libraries develop the
collections needed to inform educdtors and

librarians about developments in education and -

29



the library and information science field, and
-about new or expanded professional concepts
and prachces in those fields.

that are takmg place in somety, educatlon, and hbrary

“and information science. There is no return to a time
when a few professmnal books. ard journals could-
answer the questions that arise da1ly Educators and

lmhrnrmne muct Eavp rendv access o fﬁe ]_afgst

Anratas a e -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

research mnovahons, d developments in the1r

]ournais Teports; and data bases needed are beyond

the fiscal reach of md1v1dual schools~and “school -

systems
Major research.and academic libraries can share
productively in improving access to the needed -

resources. Those libraries with large; high—quahty col-
lections in education ‘and library and information

sc1ence should form a consortlum Its a1m to make

specmhsts have easy access to all resources that can
inform them about thz latest products; information;
and research in their two fields.

Other steps must be taken if school library media
ﬁfograms are to-win their proper place in the
mainstream of education attuned for tomorrow. The
process of transformation should begin with changes
in the academic program of school hbrary media

| specialist students.

We recommend that candidates for the pos1t10n

 of school library media specmhst receive a broad
general education that is geared to meet the chal-
lenge of the Infermation Age.

30
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These future school library media specialists should

_develop competence in the New Basics, while being

prepared both in education and in library and infor-
mation science. Any latent aptitudes they may have
for working with teachers and all types of students

. should be strengthened: And, further, they must come

to know learmng theory and the subtleties of hum
development, as well as mformatmn ]ianﬂhng

,,,,,,,,,,,,,,,,,,,,,,,,

I Reeommendalion G
We recommend that school library media

specmhsts Be oﬁereﬂ prafessmnaHy competltlve 5

ing and satisfying.
Full attention must be given to makin ing the career of
a school library media specialist more attractive. Up
to this’time, the salaries for this field have not been
competitive: Not yet regarded as a dynamic partner

'in the newly esteemed information-flow process, new

hbranans—mth a Master of L1brary Sc1ence degree-

slightly over $17,000 a year. In contrast, engineers
with simply an undergraduate degree average $25,000

and can start as high as $40; 000.

Recommenﬂatmn H

scnoei administrator receive meanmgﬁ.ll mstruc—
tion in the role and actlwty of a school library me-

a— ——— -

dia center ‘ B

6 -

dia spemahsts to be educated for a new era, it is just
as critical for teachers and school administrators to
learn wBat can happen in a fine scliool hBralfy media

exceptlon

31



- To accomplish this change, the curricula of  While it is of great impor-
schools of education will have to be broadened. Na- _ tance for school library
tional and state hbrary organizations, along withstate ~ media specialists to be
education and library agencies, should combine forces  educated for a new era;
to accomplish this aim; working with the accrediting it is just as critical for

~agencies and those institutions which have teachered-  teachers and schocl
ucation programs. administrators to ledrn
In due course, schools of education offe riiig this  what can happen in a
new emphasis on information uses should be formal-  fine school library media
ly assessed on several grounds: How well does the  center. where excellence
school administrator trained in this environment in=  is the rule, rather than

teﬁrggeﬁtﬁtl}e school hbrary medla pmgram to teacﬁers, the exception.
administrator encourage use of the library media cen-
ter and mformatmn matenals by stuﬂents and teacli-

sources and by helpmg students leam how to find and
use information directly linked to class assignments?
Questions such as these should be raised in the school

of educatmn review:

oodilii

A Nation at Risk dellvered a sharply pomted
- challenge to Americans to revive the nation’s approach
to education: It will take brave and bold steps on many
fronts to aceamphsh thlS objective. -
_ One critical move proposed here would § give the
school library media center a full leadership presence
in the redlrected elementary and secondary school
sectors. Today’s school library media center has been
set apart for too long from the main work of education
by the traditions and outmoded priorities of our school
systems. John Dewey first proposed that the school
library be placed in the center of the school, not just
for convenience, but also 'to dramatize the role of ;
books and all learmng matenals in the teaching and -
learning pracess /
__If it is to suit the era, the educatmn of young . 7
children for a full and effec&ve life must draw regular- 23

’

f . - | . 3.2 : -
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ly' on the learning resources of the library media
comfortable about caitalizing on its facilities. In the
late 1980’s and beyona, every adult will have to know
how to manage more and more threads of infermation.
The tools to begin perfecting that skill are to be found
essentially in the school library meuia center.
On a broader plane; the school library media
now: providing the impetus; in their alliance with
school and family, to create an enduring Learning So-
ciety in America. If this is to be realized, then all li-
b’ia:i”iés mlist be ﬁﬁdétéd and S&‘éﬁgﬂiéﬁéd; The pages
of the following chapter present recommendations to

- ensure that these changes come about.



the Learnmg

Society

To help lift formal schooling from medmcnty, to join
in thrusting the Learning Society into secure orbit, to-
guide citizens through the morass of the Information

Age, to earn their spurs as allies of teacher, family; and

school, to make a national difference after being
‘politely overlooked for so long—these are the tasks:
directly : ahead for American libraries. Their woﬂc is
Would our country’s ‘education dllemma have
been so intense if libraries had been more visible and
- competitive? The question is out of date. More to the
~ point, dramatic steps are now called for, something
not too characteristic of library performance over
many decades.
~ Without question, librarians —those in public
.~ libraries, large and small, those at colleges and univer-

' smes, those in schools, those in fast-growmg facilities

must become stronger leaders
Tlils report recommevds that the hbranans of

34
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\ .

They need-to take the lead in caH:lng for an assessment

of the natmn s hbranes They shoqlgi markedly expand

need to improve the preparattcn of candldates for
positions in the hbrary and information science field.

" Atthe: same t1me hbranans ougﬁt to plan mﬂi

where adult hteracy education will become or con-

tinue to be an important program option, where the

very youngest children can be introduced to reading
~ and learning, and where young adults can be guided

into the world of great literature and i mto the BaBlt of
learning for a hfettme .

and develop more effective ; interactions with tﬁe com-
munities of which they are a part. They need to give
more time and effort to those skills, talents, and at-.
titudes essential for such interactions:

, They need to make the needs of hbrary users
known to the outside world<to government leaders
in cities, to faculty in colleges and universities; to ad-
ministrators in schools, to corporate leaders in in-
dustry, and to students now using t their facilities—so
that they will be involved in finding solutions:
leranans cannot do it alone.

To Improve Sei’VICE

To People <

This report urges a dynamic, strenger role for all

libraries. Keyed to this, they need to offer strong ad-
visory services tﬁat are user oriented. This may mean
creating such a service, or, if one already exists, it may
have to be broadened and strengthened. How effec-
tive lifelong learning is in a library setting will depend
on how knowledgeable, supporuve, current, unagi-
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native, and committed the hbrarlans working direct-

ly with patrons are:
Libraries have evolved tﬁmugﬁ more than a cen-

fury of change in education: In 1870; 16,000 students

graduated from high school. In the new century’s first

year, 95 000 students graduated In late spnng of

ngher education is also Changmg There was a
time when the university educated mainly the elite-

But in 1982, out of 136 million Americans 25 and

older, 24 mlllmn had flmshed four or more years of

ata rapld pace. Not only do we have a larger popula-

tion to educate, but.also our education: needs are
changing: We should have a greater amount of

knowledge about more and more spec1ahzed areas. -

The storehouse of information open to us is incredi-
ble, made available through myriad computers and
assorted high-speed telecommunications devices
throughout the world.:

All this information is lost if we cannot put it to

use. A nation with about 23 million citizens who can-

not read well enough to dec1pher a job appheatien ’

‘have the knowledge to understand complexltles that
were never 1magmed 1n the past

edueatlen, can come into 1ts own. It has a golden
chance to make a real difference. No other institution

in the community is able to serve the Eearning Socie-.
ty in quite the same way. No other has such cultural |

- riches side by side with access to the myriad facts,
figures, ideas, and impressions of the ‘day. No other

has a schedule qulte so attractive, or an atmospﬁere

sue an issue to its source —and thus make a further in-
vestment in their own base of knowledge. No other

.can provide a learning uplift for all Ameneans the17

million under 5, _the 45 million in kmdergarten'

., N 36
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How effective lifelong
learning is in @ library set-
ting will depend directly
on how knowledgeable,
supportive, current,
imaginative, and commit-
ted the librarians working
directly with patrons are.
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With information
resources and technology
at the ﬂood stage, the
case for a strong advysory

service in ol hbranes is

one-sided in its favor

28

through 12th grade, the 12 million i m hlgher educa-’

_tion; and the 158 million others beyond the usual

years of formal schooling.
. Who would think that libraries and librarians

' ‘*‘“"—“ccmid btrpartners—urthls cause? In a present and fu- o

think that libraries and librarians; remembermg the1r
heritage and endowed with a keen sense of responsi-
bility, could Be otherwise? :

We recommend that libraries accept their central °

role in the Learning Society as valid learning cen-
ters. Further, we recommend that these centers be
staffed with user-oriented professionals who ot
oonly understand community needs but also know
learning résources. These “learners” adwsers
would help patrons to gain the information un&

skills to function snecessfuﬂy in the I:.eﬁmmg So-

c1ety ' _ - - ]

With mfermatieﬁ Tesolrces and technology at the

flood stage, the case for a strong advisory servme in

all libraries is one-sided in its favor. When an accom:- -

plished adviser can capitalize on links with hbranes
close by and throughout a region, all citizens, fegarii-
less of age, stand to benefit. And while teehnelegleal
devices cannot substitute adequately for humm; “user
friendly” services, they still lengthen the advxs?r’s a.q'd
the library’s reach.

Against this background, in any hbrary {regard-

‘less of type; there should be a versatile; resourceful
“advisory service: I :

s Public Libraries sheuld have this service avail-
‘able for all ages..An adviser should proﬁzote love
of reading as well as learning féédiﬁéi:s among
preschool. children. Services to parents of pre-

schoolers arealso unportant in view of;the recent

1



Book Indust:'y Study Group findmgs Wthh con-
firm the conventional wisddm that parental atti-

 tudes are the major factor in determining a child’s

attitude toward books and reading. For children
and young adults, there might be help to increase
mdeﬁendent learning and to supplement the
strengths of elementary and secondary school li-
brary media centers. Then, the adviser can be re-
sourceful and supportive for adults, enabling
soime to enhance the quality of their life through
learning pursuits, and assisting others who must
be given special help because they have weal_c aca-
demic backgrounds or related problems.

School hbrary medxa centers should have strong
ary school levels. In the early grades; the adviser
can work with teachers to introduce children to
bgﬁs}gliegrmng skills, bl.llld thelr entﬁusmsm for
work, motivate their uses of libraries for study-
ing and for extracurricular activities, and encour-
age the lifetime habit of reading for pleasure : and
mfermatlon At the secondary school level s1m-

[

skills; helpmg with ass:gnments ‘promoting the

desire for 1ndependgg§ 1§ammg, encouraging the

ongoing use of libraries. The advisers sheulq
reach for ways to help teachers and administra-

" tors enrich instruction and to ease their access to

professmnal resources:

CoHege and umversﬂy libraries should be staffed
with strong advisers to lead students toward ad-

vanced learning skills. They should provide sub-

ject-oriented bibliographic instruction so that stu-
dents will master information skills for use both
in formal academic pursuits and thereaftgg }pﬁtﬁl}g

Learning Society. At the same time, advisers
should be able to offer remedial help in basic in-

. formation skills.

38
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Encouraging individucls to ~ Encouraging individuals to enter the realm of the
enter the redlm of the  Learning Society.is & ' sk for more than one type of
Learning Society is a task ~ library alone.-With their captive audiences, school li-
+ for more than one type of ~ brary media centers have the best, most.consistent op-
library alorie.  portunity to turn the introduction‘to independent
? : learning into a lasting acquaintance. Elementary and .
- secendary school library medid centers should work
> hand in hand not only on teaching the use of informa-
tion resources but also on sttmulatmg an interest in
reading and on providing learning g incentives; as thess °
' programs progress, chances increase for cooperation -
. 7 . with the public library. Actually, the secondary school
, ' ' ' hbrary medla program should actlvely promote the
teenagers; the most frequent dropouts from pubhe li-
brary use.
Discovering tﬁe joys of the Learning Society can
- occur for preschoolers in the public library. Advisers
" can invigorate the process by meeting with parents on
a one-to-one basis; the library should schedule pro-
grams for preschoolers and their parents —stories;
skills. With more and more women in the workferce,
greater attention should be givent to havmg programs

other approprlate activities for that age group.

. Older children’s programming could include
stories, films, reading guidance, and discussion
groups. For young adults; the public library should
build on its children’s services; encouraging teenagers
to try adult-level books. In this way, the institution

‘- suadlpg Xounger people to become part of the Learn-
.ing Somety :
e o 6 s o o
The person applymg for ajob w1th an arm in a slmg
B ] may have been hurt in an accident. But it is also possi-
30 ble that; like about 23 million other Americans, this




person cannot read and write well enough to flll eut

the apphcatmn and is one of ourifunctmnally ﬂhterate -

Inwardly embarrassed, unable to cope on their

. own, frustrated and discouraged, these individuals re-
present something else: an unparalleled opportunity
for the libraries of the nation to show their worth and .

- their leadership as learning mst1tut10n§ In fact, mov-
ing aggressively into the national vacuum in 2dult

literacy education may be the smgle biggest oppor- .

tunity for libraries today. If they c can build well on the
good works of pioneer libraries inditeracy educahcn,
they will have truly made. a difference. — . v

‘We recommend that libraries become active in
aduit literacy education programs at local, state,

and national levels. S

At the iocai Ievei 1f a coalition agains %ﬂhteracy al-

in partleula:r should become more aetively mvolged .
ies

However, if no coalition has been set up, libr

e

should move into the lead on forming one. ‘As °

members of a parh1ersh1p, lrbrarlans need to demde

what library resources are necessary to support $helit-
eracy program angd then work out ways.te maki those
resources available. &

On the broader state Ievel the state hBraryagen-

2 'cy and any statewide 'library association§ and

orgamzatlons need actively to promgte support, and
take part in the state coalition fighting illiteracy. As
partners in that coalition, librarians shanld lead the
effort to assess how libraries can support literacy

* education: They should also_plan for i tegratmg;

libraries in the statewide campalgn

effort sheuld engage national hbrary orgamzahons
-and associations, along with appropriate Federal
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The goal is to create an
“enduring Leaming Society.
‘Only by coalescing as

they never have before‘

. will librarians carry out

their share of the respon-
sibility for this. And only’

- by initially seeking

answers to big questions
can they generate the
guidelines for their ascent
=-to a new plane of leader-
ship in America.

agencms Together they should )om and v1gorously :

support projects aimed at eliminating illiteracy: In

particular, they should seek assignments in the two

most prominent national undertakings, the Coalition
for Literacy and the National 'Adult Literacy Project.

Librarians working at the natmnal level should rec-

ommend what libraries can do to carry out literacy

. programs and then draft a countrywide plan of action:

To Sfrengthen Leadershlp/
Through Research ahd’
| Assessment

pubhc presence, learn ways of active partnershlp, and. )

ready themselves to lead their cohorts. On national; .
state, and local platforms; they must now stand up and
be counted: New areas of cooperation and coordina-
tion must be found, developed, and secured; well- -
promoted planmng should be started; eemprehenswe s

systems should be fashioned.

. The goal is to create an enﬂurmg Leam'ng Soci- i
ety: Only by coalescing as they never have before will . -
librarians catry out their share of the responsibility for. -
this. And only by initially seeking answers to big -

questions can they generate the guidelines for their as-

~

cent to a new plane of leadershlp in Amenca - 3 :

_ _ Recommendation K!
" -We recommend that the nation’s school library

. media centers and public libraries be assessed for -
their ability to ' respond.to the urgent proposals for - -
‘excellence in education and lifelong learning.
Further, we recommend that studles be conduct- . :

-ed i m sucﬂ Vltai areas as: W




;@ defmmg mformatwn-seekmg skills and
behaviors; ‘
. fostermg adult literac:

s defining tmmmg and retrammg,

O ﬂevelopmg a marketing strategy

,,,,,,,,

n education. Are the libraries of America able to do
heir part in the country’s overall response? This issue
s of such importance that, as the first step, an assess-
nent of the nation’s libraries should be cemm1ssmned

‘ast efforts are sorely outdated. New appraisals of pez-

ormance and effectiveness should be made, and cur— g

ent. resources — print;

quipment—ought to be reevaluated. TO get the atten- -

ion of as many people as possit!c; prominent citizens
nd community leaders ought to be pari of this review.
hen, ‘once each decade, the hbranes 'should be

,earmng Socmty in the intervemng time.

Because learning needs in communities are
ound to change and increase; ‘society should know

nere about the information- seekmg skﬂls and:

,,,,,,

»erhaps these services ought to be rev1sed to reﬂect
iow individuals go about their search for information.

\ctual use of the card or computer catalog is less of

1 issue than what strategies work best in the search:
Aeanwhile, another facet of this inquiry would look
nte why young adults stop using libraries. This line

euducted by the Book Industry Study Group, Inc. Its
onclusion: there has been a most unfortunate decline
n book reading in the 16-21 age group, from 75 per-
ent in 1978 to 63 percent in i983.

Another area of needed study involves what

ibraries can do to foster adult literacy. This is'a

A Nation at Risk issued
a clarion call for excel-
lence in education. Are
the libraries of Amenca

able to do- their part in

" the country's overall -

response? This issue is of
such importance that, as
the first step, an assess-
ment of the nation’s li-
braries should be com-
missioned.
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There must be research

" on the best tedching
strategies for literacy

. training, and successful
techniques should be

~ assessed with a special
look at ones in which

techno/ogy has been an'

effective aid.

serious cliallenge Because every citizen must be raised
to a level of literacy if he or she is to succeed in the

Information Age. While some states and
municipalities have performed vahantly in this cause,
no one community agency has taken over responsibili-
ty for it; secondary and postsecondafy institutions

sometimes hold that these adults are no longer thelr

" clientele.

- All eﬂuycatmnal Egenmes ina communlty shoul& |
join together to remedy the costly social and intellec-

tual waste of illiteracy; the public and community col-
lege libraries need to be among them, cooperatmg to

teach adults how to compute, cope, and survive by us-
ing newly acquired skills: But even as this activity

goes on; there must be research on the best teaching

, strategies for literacy training, and successful tech-

mques should be assessed with a special look at ones
in which technology has been an effective aid. = . -
The publie library can also be of o ' ongoing value -

as a place where all adults can learn. Regrettably; far -~

too many citizens are unaware of this aspect of library
service. Perhaps their ignorance stems from the volun- -
tary nature of public library support; perhaps it occurs
because so many adults never enter the library’s door.

Whatever the reason for this lack of ¢ awareness may be,
the library is likely to be an even more  plausible site

for adult learning in years to come in light of the-

i forecast that by the year 2000, two-thtrds of our

-~ that prospect in the cffmg, researcﬁ on putterns of
: udult t study and learning should be increased. '

To prepare library and information services for “*

tge new demands ahead; the library and information

sc1ence -Gommunity must defme the educatmnal needs‘ =

.should know about the new technologles, some wﬂl |

specialize in helping people of different ages learn,
while others. will concentraté on helping adult.
patrons. As it now stands, too few libraries have  per-
sonnel adequately schooled for these ass1gnments \

r




Two-thirds of public libraries in towns of 10,000 or
19 percent of them have the basic graduate degree in
library science. The implication is clear: staff members
of most small public libraries do not have enough

training to aid the learning recommended in this
report. How should librarians be educated in subject

and service specializations to expedite our creation of
the Learning Society? Researchers should help search

for answers to this question:

However, this endeavor will be of margmal value

at best if adults in the community continue to be
blissfully unaware of what their tax-supported public
library can do for them. All too many studies say that

_ very few American adults name the library as the place

" they would go for information: Do they have questions
about education or social issues or housing or job
~ choices? In each instance, most of them do not know
_ that the library would have solid answers; or leads;
or both. Ultimately, active participants in the Learn-
. ing Society will know what to expect from the public
library; but that day has net yet arrived. It is a false
hope for librarians to rely on the comforting assump-
tion that the public knows that information needed is

in the public library.

- To reverse this situation, murketmg strategies for

all types of libraries have to be developed. This may
rub practitioners the wrong way, but with the great

need for information among all citizens and with a for- -

midable mission to accomplish, there is no alternative.
I:lbrarlans ‘must . hamess modem means to ralse tax-

munity resources. For the facts are very clear: the
public library is not being used fully to achieve the
goals of a Léafh’iiig Society.

_ All of these steps represent an earnest start at

. fighting illiteracy, promoting adult learning, and

developing marketing strategies. The research pur-
suits recummended here, led by the assessment of the

44

Tﬁé iib%éif;i is liIEély to be

an even more pfaus;bﬁ

site for adult learning in’
years to come in light of
the forecast that by the

year 2000, two-thirds of -

our workforce will be in

information-related jobs.

H
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ir?ri)féi)iﬁg linkages, form-
ing new ones; and settling

all the inherent probfems‘

. represent gs big @
challenge as library
leadership now faces.
How it responds will
display how well the
people of the library
world take to being
leaders at the forefront of
the Information Age.

nations ‘school and public. hﬁranes will make the
library community more cognizant of current realities.

- Armed with the results and benefiting from prototype

programs in the field; librarians can move with much .
more assurance into the @cggqsmgly strenuous tug-

of-war among many agencies for the support of the
American people )

To Expand Llnkages in
Suppert of Lifelong Learning

To the llBranan, encouraglng lmkages and expandmg
networks are items of old business. Yet; they are'as. -

much a part of tHe library’s future as the next genera-. -

tion of computers: Improving linkages, forming new
ones, and settling all the inherent problems represent
as big a challenge a s library leadership now faces.

- How it responds wﬂl display how well the people of

the library world take to being leaders at the foreﬁ-ont ‘

of the Information Age. : ,
Existing; even decades-old practices sﬁow tlie

way: institutions joining with others to avoid wasteful . .f
duphcatlons, reaching farther for interlibrary loans, =

and using technology more persistently to tap into the

- most likely of some 2,000 data bases publicly accessh .

ble in the country:

"-The long-range goal of sueh linkages should be
to enhance learning at the library, thus brightening the -
prospects of achieving a Learning Society with the na-
tion’s libraries as the cornerstone of the network. Link-

ages should always reflect the needs of people and

should be sensitive to decisions on the best 1 waysto -
- respond to those needs. This calls for planmng on how

to combine library and commumty resources tc bene-

fit all citizens.
Planners need to understand the d].fferent func-

tions of libraries in their area. School library media

centers, academlc hbranes and special hbranes have L

&
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distinct clienteles: In centrast the pubhc 11brary works.

for all members of t the cammumty Where it can, this .

media centers and i m the hbranes of higher education
institutions. At the same time, it needs to focus on the

- independent learner—most of the time an adult; it

/" needs also to ke ready to gulde preschoolers into learn-
ing, while mtrnducmg young aduits leaving school

to the lifelong services available to. them threugh the

pubhe library.

Committed to the broad goals of a natlonW1de
Learning Society, libraries of all types still must con-
centrate on the nieeds of actual or potential clients. To
program for them effectively, libraries must cooperate
with other institutions in transcending boundaries and
‘resource limitations. @002

Does a certain library seem to be se}f-suffxctent?

If s0; chances are it disappoints its users more than

the one which calls on oﬂier hﬁranes for ass1stance

the Leeming Society. The more effective library will

be the one actively reaching outward, formulating

linkages to help clients broaden and refme their base -

. of knowledge with resources from many places, and

assumlng fully tBe responSIBlhty for havmg t:he

the sum of the strengths of each link: The sharmg of
scarcity is not ‘service-effective.

< We recommend that librarians at local, state; and

national levels develop and 1mplement plans to
 share the resources and services of their institu-
~ tion in support of education and lifelong learning.
* We dlso recommend that at the national level,
leadership should be exerted to endorse, assist,
and support the states and Iocal c®munities in

- their efforts to shure resources.

:,'_4 g

The more eﬁ'ectrve I:brary
will be the one dctively -
reaching outward, for-
mulating linkages to herp
clients broaden and refine
their base of knowledge

~ with resources from many

places, and assurming fully
the responsibility for hav-

| ing the trained staff and

learning resources
appropnate to its mission.
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" To carry out this recommendation, steps should be

taken on three planes. At the local level, library com-

munity planning councils need to be formed; they
should be made up of representatives of each type of
local library, as well as representatives of local govern-
ment, educational institutions, businéss; industry,
and the public. Des1gn1ng library linkages should be
the council’s main charge. It might consider hstmg the
holdings of each library in the area, then i making these
lists available to the public. A further option: creating

delivery systems which give remdepts access to all col- -

lections througn direct, electronic interlibrary loan; -
- or other means. The planning phase should draw to

best advantage or: the community’s library and infor- *
mation resources. The deliberations need to recognize
the formal and informal learning needs of children,
young adults, and adults in that particular setting.
_Atthe state level, support should be strengthen-

ed and sustained for state advisory councils to pro-
mote I:esource-shafmg Council members need to up-

date and expand their plans and incentives for
developing networks. This might call for pei:nissive

-legisiation, budgeting enough financial support; and

training professionals and others in all facets Of ‘net-
working: These councils ought to involve peop’ : from

‘state government, stete education and librar ; agen-

cies, and different levels of education, Busmesa, and

. industry. They shauld step up efforts to give every

state resident access to full library and information ser-
vice: Taking a leadership position, these councils
should strive to make the public aware of the vital
place of libraries in filling their information needs .
and; more broadly; how libraries serve as communi- -
ty-wide educational assets. Along with their public

awareness activities, the councils should conduct an

ongoing advocacy campaign with the governor, legis-
lature, state education agency, state library agency,

g ——— o g — [

and leaders of business; industry; and public anfl pri- -

. vate hlgher education mshtutiaﬁs



At the national level, there should be cooperation
= in framing broad policies and plans to improve library
‘and information services for all citizens. This step
“should engage the experience and )udgment of men

and women from Federal agencies, primary iibrary. -

- and education associations, hational libraries, relevant
public utilities, and private-sector firms with an in-
terest in sustaining sophisticated, service-oriented
systems of libraries throughout America. Where effec-

tive coahtlons already exist, they sbould be given .

should come from the F ‘ederal government to states -

and localities, encouraging them to reevaluate their
educational pr:ont:es and to consider new and better

strategies for giving librariés a proper role in support _ -

of education and lifelong learning. Jo oining in this call
might be the Congress; the govemors, and national
and proF ss1onal orgamzatlons At the national level
in coalitions for lrfelong learmng
~ Throughout these planning endeavors, there

should be clear public recognition that libraries
already serve as one distinctive source of individual
lifelong learning for all Americans. Their goal tohelp

this goal for all its.clients, libraries should be prepared -

to change their programs as the needs in the commu-
nity change:
‘As part of the planning process, certain lines of
development should be considered, such as: "
* Giving greater visibility and unportance to
children's and young adult services in the public
;thry, anﬂ ﬁelgﬁtemng young adult aﬂd adult
_development staff training; and cooperative pro-
gramming with community organizations; ,
Startmg readlngustlmulatlon and learmng-

cooperative activity between school hbmry media
center staff and teachers should Be glven a ﬁ1gli

. '.-' N ‘ 1y
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finkages and networks are -

In the modern library,

becoming more and more

__ the link: between hbranan

important; of them all,
none is more vital than

and client, because serv-

40

ice is the heartbeat of
library work.

priority, Arrangements should be made to carry
them out within tlie school and with the public
hbrary, oy
e Making collectlons and staff resources of '
" academic and special libraries available to all
parts of the community to undergird formal and
mformal learning.

- To Refine Education fer

- Library and Information SCIence

In the modern hbrary lmskages and networks are
becommg more and more 1mportant of them all none

chent because service 1s the heartbeat of library work.

But Whlle serv1ce isan 1nflex1ble given of their
times. Nothmg suggests that more than an evolution -
in titles. In 1970 only five library schools incorporated .
the words “Information Science” in their title; by 1984,
of the 59 ALA-accredited American hbrary schools,
38 had introduced the term “information science,” m- .
formation studies,” or “information management” in’
their titles, while 21 retained their previous names.

“The change has broadened the horizon for both school :

and student; options have increased onboth sides as

information technology, data base uses, networking,
and media. Pressures on the schools in these timesof

technology anc inundations of information liave been

powerful: To a great extent educators haveeadapted
‘However, another reality has gripped them: ina~

few short years, the market for librarians has gone o
stale. nghly vulnerable to budget-cutters, the hbrary- -
~has lost some of its children’s specxahsts and story- - -

hbrary media pmfessmnals have been fu.rloughed

<48



_From 8,000 in 1970, the number of graduates from all
" library schools fell to 5,000 in 1982. That spectacle has
not gone unnoticed by higher education: two ac-
credited graduate programs for educating librarians
folded in 1983, and three others determined tlils year
not to take amy' more new students.

~ Thei 1ron 5 is that thls reduction comes at a time

mg as never before. The special libraries in business, -

< industry, and the professions continue to prosper.
Librarians with particular academic specialties — most
notably in the sciences and mathematics—are in ex-
tremely short supply. California cannot get enough

. minority candidateg for cities like Los Angeles where

more than half the population is minority. Meanwhile, -

librarians need updating, much like the electrical and
computer engineers who have to refurbish their know-

how within five years after graduation. The more

.dependent they become on ‘technology, the more
librarians also need professional reeducating:

~ Hence, schools of library and information science
contmue to have a strong reason for being; as long as

they have antennae well-tuned to pick up signals of .4

change. Of the 57 courses offered in a long-established

library education program in the Northeast; 15 deal ’

that only a few years ago would have been qurte ahen
to a graduate school’s catalog:

A nation gearing up for a Learning Socrety must
have mechanisms for training women and men in the
new as well as the old art and science of information

‘handling and use.. The graduate programs stand as a

national resource in this time of urgency. The library

cbmmunity has the obligation not Unly to campzugn \

g — g g — —— — — g —— — - E— -

its full strength to recruiting the best and bnghtest
neophytes into this career avenue :

A nation gearing up for a

Learning Society must
have mechanisms for
training women and ‘men

in the.new as well ¢ as the -

old art and science of

information handling and

use.

e
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erice educators reform and refme the recruitment,

: preparutmn, and contmumg education of librar- -

ians and information scientists. Further; we rec-
ommend that the entire library community hold
higher education 1esponsible for providing high-
quality education to e equip professionals with spe- - -

cial competencies to work ceffectively in libraries
and information centers in the Learning Society.

If these recommendations are to Be'convéried into

 realities; library educators will have to undertake well-

defined tasks. They muist enliven their recruiting;

Lo "iresliape cumculum, anfl raise to a new level of pro-

in the field. In each of these phases, they will be -
displaying the mare vigorous ieaﬂersﬁlp tliat is v1tal

- for librarians of the 1980's.

An aCtIVe step-up of recruxtment should be

more clearly just what professmnal librarians do?
What are the hallmarks of the successful practitioner?
What facets of the profession appeal the most to thoge

individuals? L1brary and information science educa- - E

types of libraries: Perhaps nonprofessionals or even’
users in thOnglﬁDﬁS}lﬁtllﬁtﬁlg@ would m make strong can-
dwlduals with special academic backgrounds such a5 B

science, mathematics, and foreign languages. o
To heighten the appeal for candidates; the sc]iools

need to .revamp times and sites of programs to make . .-

tﬁem more convement At tﬁe same tlme recrultment ‘

sent the image of the profession in a new hght

-Along with more lively recruiting; hBrary' g

educators need to concentrate on curriculum improve- |

- ment. To aid in this process, th_ey shauld draw on the

SRR -7 |
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expertise of faculty leaders in allied disciplines, as
_ WBH as on tﬁé éiif)éﬁéﬁéé of liBf'éfy ﬁfé&iﬁﬁﬁéfﬁ ﬁiééé

courses on their respective specmltles Fos

Leadersfup in library and information science
education has pinpointed areas on which larger em-
phasis Imght be placed. For candidates who want to -

- work in school library media centers; learning theory
and child development should be offered. Or the
school of library and information science should ar--
range to have stydents take these courses in another
school on the campus. o :

Pohtlcal awareness and orgamzahonal structures
“need to be taught. Experlence underscores that librar~
jans ought to know more about how political systems
work: At the same time; the improved curriculum.
should include modern marketirig principles and how
to vse them for the library’s good. Far more than just- N
a gimmick, imaginative merketing and good public
relations may well be the hbrarys best lifeline to a

fiexd 1ntemsh1ps There should also be opportumtles .
to specmhze in such hbrary career-areas as work with

commumcattons B o 0 e

Once the student has Become a practitioner at
work; the need for education may change characigr; i
but it does not end. Continuing professwnaI develop- Zf
ment is more of an oBhgaﬂon in librarianship than
» ever before. Everyone in the library community—
librarians, their employers, their graduate schools,
funding agencies; membership orgamzatlons—shonld
accept the precept that pmf ss1ona1 development is:

| library and library system should budget aﬂnually to
cover con’anumg eduication costs for professions's and :
other staff. ' : ' 43
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science faculty members need to be enhanemg their °
- growth. At intervals they should sharpen their skills
by working in libraries. Then; to keep abreast of issues
- and trends affecting the proféssmn, these men and .
- women should gain experience in related job fields,
‘perhaps through stepped-up programs of research,
‘consulting, or exchange

-
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An Atechd L
For Al

Citize
" I;ibraries remain the meccas of Self ie]p, the most

open of open umversmes wﬁere tﬁere are no

lerarmn of Congress

The recommendatlens of this repart aim to fester the

view that American libraries are cpngenial hbmes of —
ideas; homes to be enjoyed; valued; and used regulaz- .
ly by all Americans as they participate in the Learn-

ing Society. They may have to be redesigned to suit

& new era; but the warmth, the Goncern; the help, the

wealth of mformatlon remembered from previous

} As citizens of the world’s longe t-lastmg democ- <
racy, we must have easy access to hb taries mﬁre than -
we think through one difficult issue after another, hbw e

- rationally we perform at center stage on. thé¥planet, : | -

- will depend on our takirig advantage of that r resource. - .. - fa

Throughout our lives, therichest gold mines, the

- ones offering us-the best chance to pan for the facts -

‘that yield knowledge, are libraries: Knowledge gained

Sl o //ﬁ C j . . . N e
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As citizens of the worldr s
'Iongest-iasung democracy,

we must have easy |

access to libraries more

than ever before. How

well we govern; how
intelligently we think
through one difficult issue
. after another, how ration-
ally we._perform at center
stage on the planet, will
depend on our taking

" odvantage of that

\

-

resource:

there can convert Bms into understandmg, and under-
standmg into wisdom:

For decades, libraries have graced different sites
in our town But many of Us have never bothered to
hbrary media ceriter, the academ.lc and spemal librar-
ies—all too often they are unknown quantities to us:

The time has come to change all that. Too much
“critical information is reverberatmg through our lives
for us to continue ignoring those institutions. If they
~ had to be shut for lack of support, we could wind up
paymg a fee to access a commermal data base through
sources of mformatlon Wthh would most likely be
much more costly or inconvenient. Many of us prob- .
ably could not afford that. As a result; the ideal ofa
democracy of ideas would evaporate, and mformatlon

e ——— —— = P

illiteracy would soar. -
Fortunately, we do not have to de51gn ﬂnd build .

a new home for ideas from the ground up. It's already
* there. Libraries may need better furnishings; or more -
. highly trained staff, or enhanced Tesources; or stronger :

~ links with neighbors, but the hogse. stands:

-

That is where the ch11d goes to learn how to make
.aChinese kite. A student goes there to appeal for help
on understa:ndmg Kafka's Metamorphosis; to know
about the modulus of elasticity and the minimum ten-
sile strength of 1040 steel: An adult asks for a clearer
insight on the Child Care Foods Program; another in-

. quires abouit the total amount spent by NASA since
its inception: :

For the curious, for those w1th active and i mqtnr-

ing minds, libraries are a most welcome home. We

have no mshtutxons that are more hkely components o

them a filll Learnmg Somety s1mply could not be i

dowm'lght alarmmg



 *Our nation should use the institutions it has. It

should insist that our libraries — academic and public,

school library media centers and special —become full

partners in a dynamic Learning Society. Given that

happy change, the excellence of education in America-

can become a sound promise; rather than a forlorn

dream.

The recommendatlons and strategies set fortﬁ in

+his report are intended to brmg the American library

into that vital partnership. It stands as a framework

on which the commumty itself must now btnld In the

long run; it will be up to dedicated artisans in nation- . - . :

al, state, and local positions to turn this framework in- : R
" to a new structure: Their ideas; their approaches; their

strategles blended in common effort; will construct’
~ a home to endure in the Information Age:

Y
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