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INTRODUCTION

The 1983 Easterh Mic‘}ﬂigan University Conference on Foreign

o ‘ \1
Languages for Business, held on the EMU campus in Ypsilanti, attracted

approximately 300 people from all 50 states of the USA and several

o r

foreign countries. There were over 70 presentations by speakers coming

from.35 states and several foreign countries.*® This gathering was, to

v

my knowledge, ‘the First time that so many foréign language educators

and other interested individuals had met to exchange ideas and experiences
related to languggé& and cultural studies applied to business. It was our

primary effort, as members of the Department of Foreign Languages and

‘Bilingua

‘
expertise and facilitating;the dissemination of information nationwide on

b

this new direction in foreign language and international education. We

are proud to be a part of what we believe is both a significant educational

revitalization and a development crucially impprtant to our Lnation's future. .

[N T ° .

The papers in this volume are varied and unequal in lergth and

, L
quality.. They do share, however, one vital thing in common: they

represent the/)attempt of . professionals to come to grips with the prbblem:s

of éreating ay*"new academic specialization and of integrating these

innovations into the time-honored traditional curriculum in foreign

languages at our institutions of highep education, which have focused

almost exclusivély in the past on'languages and literatures. 'Much
\ . -.“ '
thinking remains to be done,. but one thing s¢ ms fairly clear now:
0‘-7 . ‘.).’"‘\l: .

the struggle between the new and the old will be resolved very differently-

°

-

v
1 Studies at EM U, to reach ou t to_the profession, sharipg-our .- -



institutions specializing in the traditional ar

. 0’

at different institutions, depending on the mission of each schoolt  Some

colleges and universities will not develop any courses in this new area
T . v Y
V]

( h ’ - . X .
of specialization, while at other: the traditional literature and advanced

linguistics courses“will be sacrificed entirely in favor of language studies

applied to business and the professions. Between these two extremes,

$

will lie a full panorama of different proportions in the integration of the.

: 4 . .

new and the traditional. In this diversity among our educational

institutions there lies-great strength. It is/my opihion that there is a
4 ) . »

greét need for both types of language studies, I see a great need for

’ . - .
eas of academic scholarship

¢

" as well as for those focusing on the new ap[ﬁications for language and

~

cultural expertise. AN '_;.{.

.Personally I do not acknowiedge any necessafy incompatibility

between traditional literary‘inves tiga’t'ion, for example, and the study .

Fl

? .
-

of the language of business and commercial practices in foreign °

cultures. " Both of these concentrations seem to be complementary aspects

* of a larger whole, the interest in the diverse cultures and peoples which.

male up this increasingly small world. Both speciallizationds can serve to

»

increase intercultaral understanding, sensitivity and cooperation. Both ’

.Departmént of Education) for maintaining the Educaftional, Resources

can heip us live more peacefully with our world neighbors, ‘in our:

" increasingly éomple_x"al{ld interdependent global economy.

I am very grateful to the National Institute of Eduttion (U.S,
\ - N > M < ) v )

*

Information Ce.nter. My special thanks to Dr. John Clark, Director of

ii - o



Foreign Languages at ‘the_ Center of Applied Linguistics, and to John o

’

[
Brosseau, A'cquisitiOns Coordinator for the ERIC™ Clearinghouse on

‘e o
Languages and Linguistics, for helping make it-possible for the papers

from this conference to be available to a broader audience.

N
¢ .

. To all who read these words, may you find something of interest .

.
@y

* )

and value in these pages.

)

Geoffrey M. Voght o .
January 12, 1984 , T e Y
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ADDING BUSINESS GERMAN TO THE GERMAN CURRICULUM:

OBSTACLES, STRATEGIES, EFFECTS
’ , N\

t s by

Dr. Harry Reichelt, Chairman

. : . i

Department of German Languages- and ILiterature
Indiana University
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The 1970s and early 80s have been difficult times for American college and

university foreign language dequiments. With most core curricula aﬂanqoning

foreign languages, or at best having only a first-year course requirement,
' |

enrollments in the foreign languages in,general, but perhaps in German mosty of
- . S
L 3 " . ' N .
all shrank substantially. With faculty positions, thus jeopardized, program

offerings were regvaluated. Justification for program existence necessitated
at least thap,kind of sehl searching. Just as frequehtly, students themselvés
prompted faculties in Germgn to reexamine their curricula. More and more, questions

arose asking: "What can I do with a major in Cerman"? "What. kind of career 3

-2

opportﬁnities do I have with an undergraduate degreg in German"? Traditional
answers of the past no longer could/satisfy confused and often justifiably

anxious students. Teaching or graduate school, the "natural" directions for

the German graduate were either overcrowded workplaces or became prolongations

before the same questions had.to be asked aéain. I am not at all suggesting e

that teaching or grajudte school are undesirable career /or professional choices

. ) & -
for today's graduates.- In realistic terms, however, they must be viewed as only

some among & number.of choices. The need for-qualified pre-college level teachers

~

remeins as critical as ever, as does a cadre of sophisticated and dedicated young
o : ’

>

' ‘professionals at the ﬁost—éecondary levels. Yet there are those students who

, . o . N . .
do not fall into eithgr of these categories and who want to and should pursue

o - - . - o
a study of German.. What can we provide for them? . : \\

At our insﬁitutibn;'Iﬁdiana University-Indianapolis, .the attempt to help

; 4 f N L ' !
stydents interested in German (but not wanting to teach or go to gxaduateﬁschool)

\e:competitive after graduation, to give tgeh a~chahce at being "marketable"

ituting two courses in Bu51ness German and

-

. was argelV‘responslble for ins
N \‘

pr0p0s1ng a thixd, an 1nternsh1 Before. curriculaxr changes could be 1nst1tuted

1

however, practlcal as well as p 1losoph1ca1 obstacles/had +to be ovefgéme.-

‘ ¥ ) - ! ’ : & . . . . 4
‘ L,':"y';, . " ’ // . -
‘\7‘5. .. . L

: , . . .
3 . 3 R N / : o
40 .
Ed > ' . » .
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Details about them may be helpful go other undergraduate German deportments

. )
. \4,:
’ contemplating curricular additions of business- German courses. "

- ~ ‘

Our department is one of eppro%}m&tely.a dozen others in a School of Liberal

-

Arts, whieh in turn is one among numerous other schools, such as Science;
Dentistry, Medicine, Law, SPEA, and Business, With this broad based structure
the fear of curricular encro;:hmentucan eagily surface. While this may not be

a problem at some other ﬁniversities, the assertion that‘you are stepping on
someone else's curricular turft will undoubtedly be made if you stray from your
."predestined" humanities offeringe.‘ On the Surfacelthereldépears to be some
legitiﬁacy to those concerns. Should not ~areer or prdéfessional de&elopﬁent—type

)

courses be left to the divisions so designated to teach them? Is it not almost
; . ,

presumptuous for the humanist to teach "practieal"'coufses? After all,'aed
that this is what one's colleagues will assert, studenfs learn German so that
they ean progress tp‘an appreciation of literature! The eolleagues have éone
that route themselves, German programs are to follow-the d%ctum iE_Defpetuum.
In tﬁe meantime, upper division courses in literature struggle to avoid
canceliation due to low enrollments.. Adﬁinistrators bent on appeasing FTE-
conscious iegislators or trustees demand minimum enrollment éfetistiCS'be met

- before a.ciess can be teught. Facui%y members lement that they cannot teach

their specialties; students questionJQheir advisors why "they cannot have "relevant':
Lo . >
, . ¢ .

a : i } ; - .
cgurses.” The cufficular Juggling act becomes even more challenging when one's !
own sense of commitment to academe is confrontea by the Realpolitik of one's
institution: student head-count frequently influences decisions on permitting:

low-enrolled courses to be taught; It is then not merely a set of practical
obstacles that must be overcome but as importantly, philosophical consideraﬁions

&

will just as readily determine the direction of curricular innovations.

Is the German curriculum to become service oriented, serving other

-~ -~

o

o ' - C ’ ‘ e [} . R
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disciplines and schools, or is it to maintain its own academic integrity?. low
' . . 1, - ST
,do the traditional lunguage, culture, literature, )and topics courses adapt to

. v, . ’ M * .
yet another and possibly "forcign" subject? Similarly, how docs this "outside"

v

discipline, the business German offering, mesh with the core? These questions
‘and concerns can be answered if the emphasis is placed on humanizing what could

be potentially a service-professional course or series of courses. If one

a \

believes in the principles of liberal arts education -- and we,all have our own
notions of them —- sv~h as that it promotes c¢ritical thinking, broadens

understanding, and engenders acceptance of diverse challengeé, thén the ficld ;
of business German takes on a les§ thredtening air, indeed, it becomes another
aréa of study wherein\khe humanist, in our context the Germanist, can well
. . .t
contribute to_;h; und?Fstanding of the subject tﬁ}bugh his é; her éxpertise.
Who should, theane the inétructor for'a course or series of -courses’in

business German? What kinds of subje¢ts should be covered in thé course?
\ .

3 o

. | ' u
Who are the targeted students? What are the course objecti&és? The answers to
these questions may not_be that difficult to ffind if the foci remain within the
framework of the sense and spirit of the humanities. h .

.

Ideally, the instructor for.the business German courses would have the
background in toth areas, business and German. In reality, however, it will be

one or the other. At the expense of appearing to slight my.colleagues in the L

2
v . -

School's of Business, I maintein it is preferable to have a Germanist teach the
M 1

business German courses. Why? ,The courses cannot be pj/;arilyztechnical and

"how-to" courses, but must focus on culture, current developments, and idiomatic
- .

language, too. The instructor should be kpowledgeaﬁle in the technical aspects

of business as well as in the speéialized language. Most of us in the field
“ 'u_

P

of German have earned our terminal degrees following a fairly similar pattern

Y
'

_of study.. Tt is safe to state the potential teacher of business German has to
, . ; )
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-~

study subjccts'rcluting to business German in an witraditional way. While the
course content will partially dietate the instructor's own rescarch und.luurnina
for the couruc,,thcne are some readily available and‘cffcctive means. lor
' .
¢ cxample, by rcgularly,rcading German dailics, weeklies, and monthlics,‘bc thay

the Frankfurter Allpemeine 201tunL, Miinchener Mcrkut, DlO Zeit, or morc business-

specific printed media as Das Hundel,blatt Wirtschaftswochc, perhaps ocven

Manager and Capital magazines, along w1th their Lnglish language cquivalents,

the teacher of German can begin to decipher the patchwork constituting the business
{ . .
scenc, and get a feel for, maybe even gain insight to the subject. Through

thosa German publications, the instructor confronts a new vocabulary unlike

.

that found in reports or articles typically associated with general readership

r. - .
audiences, and certainiy differcnt than the language of the Deutsche Viertel-

. s
"y

' jahresschrift, Eunhorion, or the Weimarer Bcitrﬁge, Reading newspapers and i
magavines alone, however, does not suffice. To get a grasp of the essentials,
taking courses in the fields of economics, bus1nesc administration, marketing, .
accounting and the like are much more effective, Not every German instructor

is willing nor able to devote the time and energy to be a student him- or herself;
/ ., ) .
"retooling" is arduous and éﬁpensive. An alternative is to call on the. goodwill

and assistance of one's’ colleagues teaching those areas. Combining and .

‘

synthesizing the materials from oné's own background, espec1ally contemporary
culture, with that of the new, technical fields represents a legitimate approach

to acquiring competence in\business Ge;manh Colleagues in the business fields

v

can provide the needed help in-. directing one's study of particular subjects.

For examplé€, German lebor relations sound 11ke an offbeat if not dry subiect.
\ .

Yet in order to fully understand the German working env1ronment one cannot

-
il

simply gloss over the topic. With the assistance from one's colleagues in

-

business, that theme.as well as others can become“yore sharply focused. Ultimately,
[N . k\

'
4 . . ‘

. « -l |
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Y

.

however, the German instructor must desipn the course,
N )

Either through onc's own dnitintive or vith Lhe help of colbeapmes s contaet
and perconal visits with business wsnociaben in Goermany , or H(\rxnﬂﬂf«::;-wni i
' . ) \
countrics turthen aid to make the oftentimes absbractions purnered Lhrowpsh one '
' ‘ : g
independent :'.‘t;u"{lio:: more conercte, It may not be tensible for </vm-y' future

instructor of business German to personally visit German-speaking business
b N R '
2 - [

P people abroud; but it should be possible to contact German business people
Al \ Al . B

Y
employed in this country. Almost cvery .ctate has in its Department ot Commercs

v

N L]
a Division of Intérnational Trade which can provide the business German instructor
witlf the names of foreipn companics residing in the arvea.  Occnsionadly’

available are also the names of the top exceutives. These can be reached
: . ' ‘ ! .
1

. € N “
'nractical" ¢xposure can be transclated
e N . N

‘

relatively easily and from then on the

4
.

into classroom material. Of coursc, I am not proposing that technicul know-how

is achieved through the forecgoing steps. Instead, what is accomplished is a

sense of direction, a start-up, from which the coursc or courses can proceed.

Another aid are'Summer seminars of ‘one to three weeks concerning the

~

teaching of business German; these are'offeréd at the University of Cincinnati,
lorthern Illinois University and at the Carl Duisberg Centren in Cologne,

Germany.l These seminars will also help to clarify planning business German

courfes. But the work of actually constructing the course, setting ité“goals,

and implementing it falls on the_fnstrﬁctor. The most difficult aspect in

"

the whole procedure, I am convinced, is the selection of the-content for the

v ’ q i . . ! . . ’ . ' .
course or courses. Once that is accomplished othen considerations tend to -

. . ¢ B
\ , 3
f

&
coalesce naturally.

\

; ' ' : /
One warning at the outset about course content. Unlike aYl other “ourses

offered in.the German curricula, no suitable tcxtbook is avaflable for business

“~

Ggrmaﬁ. The instrudtor has to create oﬁb, or something similar. HNot being a

2
'
.

o : ~ )

G

!

4
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.7 e ,Y

bus1ness spec1a11st the 1nstructor should therefore-concentrate on language,

culture and current developments related t& the bus1ness aorld. The language

s

portlon can cons1st of readlng materlals from German newspapers, journals, and

>

magazlnes,cgs well as newsletters and%%;ports, for eXample, the German-Amerlcan

Chamber.of“Commerce s weekly letter2 is useful inla beglnnlng ‘level” bus1ness
M / . . - ‘ ' : . » ' :

L o
German-course.

<best w1th ed1ted mate ial (vocabulary 11sts in the ma glns, as an example).
. 19 ' \t) ‘ RN
g@whlle more advanced %‘ asses profﬂt from oﬂ&glnal_texts The German Government%
can prov1de the instructor w1th a wealth of 1nformat10n, in. the form of Ppamphlets,

z . - N o

booklets, SUrveys, news releaseS _and promot1onal llterature on. countless ;

subjects._ They come in varylng degrees of lanéhage dlfflculty and'classroom
. 9 f
»adaptability. A number of ministries and offlces abroad and in the USA can

I
. '

suoply all the pr1nted naterlal an 1nstructer seeks. Das Bundesmlnlsterlum flr
ertschaft and dif Inst1tut der Deutschen\ertschaft Abtellung Informatlons—b

d1enst are- partlcularly useful also helpful are. the German Informatlon Center

4

\
in New York the previously mentloned Germaanmerlcan Chamber of_gommegce L
(located in major Us c1t1es) as well as. New York Chlcago, and Atlanta based

* pranches of thejé_mmerzbank Deutsche Bank, and Dresdner Bank * The problem Wlll

k4
not_be one of insufficient resources), but rather trylng to select the most

appropriate.” : ' ’ . C ¥ N
Rre T : ‘ e
i N

¥ A sampling offsome of the subjects covered in my‘courses may illustrate the

°
.

.'poinﬁl' 1In my beglnnlng ~Business German course, where most students enter w1th

- four semesters CI college-level German, the focus i on everyday bu51ness'

practices and issues, as well as on thd,acgu1s1t;on of an hctive business

R . -

o

S . !

affiliated vocabulary; The first lecture gives\an«overview of the German_economy

since the.foundlng of the Feleral Republlc.k H1sto;1cal facts\\mm ortant people,

ug to- current developments in the areas of labor, soc1al beneflts, governmen.ad\\;; B

N
. N . .
. . “y . . ’

A

-
&
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' . -

policies on trade, etc.‘are'preSented in this hour-long,lecture. In a
- . :
- : 1. .
preceding class a vocabulary sheet for the lecture, with the German words only,
%
is distributed. The students have to furnish the English equivalents if they

¢ © desire. The purpose is for the- students to acquire the language by dOing rather
-

than only by reading. The lecture itself is recorded on tape, as are all other

o &

lectures, and available in the language laboratory, students can even,get

e

copies made for their own home use. If comprehenSion of the material presented

1 .
in/ciass seems good, I ask 'questions on the content immediately following the
. T L

1éctures. With more difficult material, I give the class take-home questions

/o . . 3 ‘ N |

which are then discussed in the following class meeting;T\' -8

. . ‘ i N )
Some other lecture topics include banking and finance, principles ‘of

t ) N

'advertiSing, employer and employee relations, and For every one of the: .
lecture topics I have developed assignments whﬁch aim to make the abstract

/ concrete. This may be in the form of students playing roles (such as employer
‘ - £
. and'employee scenes), des1gning advertiSing campaigns, including visual and oral
"y . :
materials, to writing'German firms in the area requesting interViews in German o .

With a native speaker. For the instructor, this part of the course is the most

challenging as it requires resourcefulness and Without gecourse to a textbook

the/ability to Juggle many, different assignments and topics almost s1multanéously.

. It’lS also the most: gratifying segment of the course as students' progress.can !

: - ‘ S A

be méasured readily. Besides, their ingenuity is also refreshing for the

;///Zﬁ—dinstructor. Students find ‘the work beneficial as they,c;:isee,its potential
‘practical‘applicationsKA I do not presume to present topics with the depth and

. gg}mexpertisejof“aspecialist. Students can easily'have that“ ind of-instruction
fin.their Schpols’of_Business or departments of Economics(:%what they usually | \

will not receive in thosé academic unifs,though, are current German business
v -

topics and issues, nor language—specific teaching which the business German
- ’ : \ ’ .

14
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courses do offer, I 4 . o ~

To facilitate teaching.of the language portion scme.textbooks are on the

- . . " . h N N .
market, like Baumchen's Der Kaufmann and Watson and McGuinn's German in the *

Offlce.5 Not the best cholces, but they do fill the need to . have a book for

o

the”course'—— students seemvlost without one! These texts serve another function:
students who might otherwise be slower in the rest of the course, can'work at
their own pace. I supplement the bogks‘ assignments with letter writings to

companieScin Germany, as well as translations of correspondence, English_to_wlml -
N o

German and vice versa, as well as reviews of newspaper and magaz1ne reports.; An
c . . . /

excellent confldence bulldlng device, apd- it is part of the course requIrements

o

~ is that each student select a company in Germanymand*;eguestffrom~1t promotlonal .

. /ﬁ/ .'.'
literature“about the company,,its»prdducts, even .samples, where appropriate,

and annual reports. ‘I provide a list of companies for the beginning class,

"while the advanced students must locate their own. So far no students have been

S . : '. . . i . ‘\
disappointed by the1r addressees. Upon réceipt of the fhaterial, a-short oral

- ' , .- 4

presentatlontto the class 1s made by each student the ensulng d1scuss1ons are R
as often entertaining as they are enlightening.‘i

-, In.all of the exercises I try ﬁbﬂstress the human element in business: .

Ty

Comparlng American pract;ces and conventlons w1th thelr German counterparts o

seems to be an especially effectlvelmetnod. Just as language and lJterature need

a context, so it is with the business courses. The ideal 'sitllation would have
. ~ . l e

the courses taught in a total Germaen-speaking envirqni;nt; practice, however,

tells us' this is possible only for students spending eir academic year abroad.

L " SE e . < : : . . o
It is thus necessary to utilize class time engaglng'the students in the language.

at1cal exérclses, or. methodologles typical of the stan&ard language classes

uld be kept to ‘a minimum. After all, no other courses. in the German

-

curriculum offers the opportunitiés of the business German classes, 30 why not

| S5
44
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oY o
“cé?italize on th&ir unique strengths?

" The success of the business German -courses depends not only on the

- .
o

1nstructor, course content and approaches

but also on the students tbenselves. |
¥ . o ) I
l

I

|

s

Since the cburses are not usually requ1red for the major or m1nor, as they are

not in our department, and if the courses. fail to attract and hold_students,
the businéss German offerings may not survive into subsequent semesters. From
Predominant ~

my experience, generally two types of students enroll’ 1n the courses.

t . “

among_them are the’ tradltlonal German maJors,~who-see-the offerlng as a -
—supptemenrt—totheir regutar studiesy The ‘real —- commercial —- world 1s rarely

—
—

studied in othexr German courses, nevertheless, itvrepresents an indisputable

facet of everyday life. Furthermore, for nOn—teach%ng graduates the Business\
. - e ' . : = ~

e .

German courses offer some edge in job-seeking, especially if the major i

.

coupled with anotheér program of study, such as business administration, ot

economics. Also, high school teachers, includfng those with the completed . /

Mas%ers degree enroll in the courses; they, tbo, want to learn about aspects of
contemporary German-speaklng countrles they did not have aqallable during the1r

! v

* " undergraduate schooling. E ] . /

The other main group of enrollees are the undergraduate business students

and iadult, non-degree learners. With the beglnnlng bus1pess German course . .-
' \

requiring a moderate degree of German proflclency, and the advanced course even
1,. . .

. These students benefit most from

»

more, any non-German majors will have high school and sbme college German behind

* them. They are of course highly motivated..

the. all—German instruction and emphasis on subjects

i‘,“ .
Undergraduate School of Business courses,cannot concentrate on [
The /

7#lated to Germanyand its K

neighbors.
: particular'geographic areashto'the degree of the business German courses.
appear to enjoy the

-

adult, non-degree students, usually working professionals,

L

il s "
non-threatening,

. .2 - . ’
applied" language environment unavailable in other Germam courses.

A 16 ;
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~ On the surfacé},the seemingly incompatible mix of German and business
students WOuld appear to lead to.problemi: On the one hand.the class has. _
‘ e ; : S . | § 7N
students relatively proficient in language but unsophisticated in the cokre /

,'subjeét field; on the other hand, the ihyersé is true. In-fact, the differenées

. ] P . - ) ) ‘ . \ .. .
add to-class dynamics. Pairing students to take advantage of their dissimilar

cows s ‘ % ' -
backgrounds and abilities stimulates team work. The need to work cooperatively

and to . capitalize on given'strengths while encouraging new learning seem to

a2

come about with little effort and,sbmetimes more naturally.in the business

. AN
+

German-courses than in otheg types of German classes I have taught. Contributing
y ' )

o

to the success ‘may come as imuch.from the class make-up as from the objeétives

>

‘the instructor sets,
.t

It is obvious that German firms will not be clamoring for businéss German

. _ : z
enrollees. Students can expect, however, that the combination.of .business

German with another‘"marketable" major -~ international business, éconbmics -
w}ll.enhance their candidacies for positions with.foreign owned firmg In the
ﬁS. These students é;n‘exPécé to successfully compete with the single major
' gradééteé vying for simiiér pésit{ons; An inétfuctor of German should ;6t o

overldok career aspirations of his students, but to cater to them exclﬁsively

would be equally iﬁgofpect. Concommitant with the practical considerations must
, . » i . -

‘ %3 "

-

be the "humanizing" emphasis. One must provide students not only with information

3

which serves as the groundwork for knowledge, but also critical awareness to
act intelligéntly'in a world with multiple choices. Virtually every endeavor

in the business world requires human input and an awareness and sensitivity to
. _ ' 4 /

- ’ /- ;. - \
others. Business savvy cannot survive onl its own. The business German classes

[
©

should provide that kind of Finst}uctiqn." The comparative German-American

I

approach facilitates it. Americans can no longer afford attitudesvana modi

i /

operandi of years past on the international scene. While technical and

. /:j1i(7_ o
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. DProcedural matters-gay, change drastically, the "home bases”, the cultural .

commerical world; o .-~ ’ : - ’ -y

o,
L3N

environments ofﬁﬂmerica(s'business alliesior competitors tend to remain fairly.
constant. Understanding those characteristics must be part of the qulneSS

-

person s repert01re if he or she is to'be successful. *From the curricular
perspective of an‘gmdergraduate Gérman dapartment the business:* German offerings’

can share in the shaping of more sophisticated indiViduals for the international

- There are also some practical effectF 'Students report that. by being able :
L
to enroll in. the business German courses, ‘they were persuaded toweither take

“the requis1te beginning German language classes or otherw1se continue With more

advanéed studies. This holds true for 1ncoming freshmen ‘and for previcusly
K. ' / *
enrolled un1vers1ty students. Furthermore, once they start with thevbusiness

German courses they Wlll usually enroll in the department's other courses, t00.

In oth words, the business German courses act .as "feeders“ for the whole . :

’ 2

o , . .- .
German curriculum. The‘majority of our majors complete the business German

¢ -

courses, -including those pufsuing Secondary teaching degrees. The students S
. . f N 4 . ° .

report the courses provide information and impart skills that are indispénsible.

" Knowing how to write a German business letter may not be as exciting as writing

about Thomas Mann's Doctor Faustus; deciphering a German company's financial

statement (a°'balance sheet, for example) hardly competes with the complexity of

-

M \d + " '- - ° - 3 3 o' M .
Kafkas parables. Yet each field has its validity, each requires tralning, skill

and imagination to understand and contribute to it.-

s

The business German courses fill an academic need. In our department they R

have become an integral part of the curriculum. When business German: courses
LA \‘ . B
in general are recognized as potential cetalysts to increase the study of German -

while serving as complements to many. traditional German courses, efforts spent

on adding business German to the curriculum will, indeed, be repaid with interest.

14
~
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) 1. . - . . o ) . . L e /
For inférmation about the seminar given every Summer in Cologne, contact:

. Ca>1 Duisberg Sgéiety, 425 Park Avenue, New York, N.Y., 10022; or Carl Duisberg °

--Gesellschaft e.V., Hohenstauffenring 30-32, 5000 idéln 1, Germany.
\ 2] '. S 3 ) - L °
2uy zbrief aus USA", German-American Chamber of Commerce, Inc., 666 Fifth =

Avenue, Ney York, N.Y, 10103.

,3A’us?ful guide for addresses and bibIliographic references for business

German, available through the Goethe House, New York, és: Bibliography for’ %
, Business Geérman (Atlanta: Goethe Institut, 1981). ' - : ‘
‘ N - - . ‘
¢ %Franz Biumchen, Der Kaufmann, 5th ed. (Miinchen: Hueber, 1976). ™ ' K
N ; N : - .

N
SHilde W. Watson and S. McGuinn;/German in the Office.\Deutsch im Biiro
(Ldndon: Longman, 1978). < - :

N\
N

4
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I Introduction - , , R

L}
I}

"Bus1ness Fore1gn Language""courses seem to represent one of the fastest
grow1ng areas in fore1gn 1anguage curr1cu]um deve]opment Yet thie catch phrase ,
"Bus1ness Fofe1gn Language" has been -used to describe a broad spectrum of
col]ege and un1vers1ty courses des1gned to market foreign’ 1anguage sk1]] as a
va]uab]e;adJunctforthose w1sh1ng'to_pursue careers in international business.

Included in this.broad spectrum are not only those courses which stress mercan-

~
~

. tile vocabulary and correspondence translation skii]s,'but also those which are
more oriented toward the tra111ng of b1]1ngua] managefient personnel. Regard-

. less of the d1rect1on chosen for the bus1ness fore1gn language curr1cu]um, one
is challehged by the task of proposing a rat1ona1e for the existence of such a
course which must serre a dual p rpose; i.e. to convince both one's’co]]eagugs\\x_\; '

and the students'who comprise the\market “for such a. course of the value of pur-

suing bus1ness fore1gn 1anguage*’
In,th1s presentation, I 'wou1d like to address this complex issue of

Jjustifying the existence of a business foreign J:nguage curr1cu]um by first

high]1ght1ng the predom1nance of Engtish is the - ‘major 1nternat1ona] bus1ness
/rcommun1cat1on med1um. For, it is the superior pos1t1on of English in the

sphere of'internationa1 bus1ness wh1ch d1ctates the type of"- program wh1ch, I

feel, will meet with the most success. _Second1§: I will discuss the incr@asing

s

impbrtance of the-role of forefgn 1anguages'in the future success of American

internationa] business operations Finally, I would 1ike to change‘the focus
of the presentat1on from the more philosophical to the more practical, by

d1scuss1ng how the rat1ona]e deve]oped in the f1rst portion of" th1s presenta-

. t1on has affected the concept: and composition of the "German in International

Business Commun1cat1on" and "Business German Overseas Internship Program" at/r

v
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II The Ro]e of English and the Increas1nngmportance of Fore1gn Languages for

) . ;(

) International Business

LY 6,\"
N1th1n the -past 30 yearsAmer1canshaVe grown accustomed toa grow1ng

L

export business which, unt1]~very recently, provided the-U.S. with a balance J

"'of*tradeisurp1us. We have exported, however, not onfy‘out products, our.,.
Acapitalgtour techno1ogv‘and our human resources, but also -- bv way. of this
-export trade -- our ]anguage and our- cu]ture McDona]ds and Ford have become
trademarks on the western European 1andscape Peps1 and Caterp1]1ar/are to be
seen even- 1n the Sov1et Un1on Indeed the dollar has been h1stor1ca11y so

. powerfu] the demand for U S manufactured goods in- fore1gn markets 50 h1gh | P
the scope ovamer1can overseas 1nvestment S0 broad, that English has become ".

‘the pr1mary 1nternat1ona1 bus1ness 1anguage For native speakersﬂof Eng]ish
th1s is certa1n]y a fortunate occurrence, we have been able to market our

\

products overseas with great success, us1ng English as our veh1c1e of commun-
3 ‘»
1cat1on -~ and s1mp1y assuming ‘that the" strength of our pos1t1on wou]d lead to

an adaptat1on on the part of our bus1ness partners to our 1anguage, hab1ts and

'

ways of doing business. Indeed the strength of our do]]ar das a]]owed us the
i, 1uxury of v1rtua1]y ignoring the ram1f1cat1ons of fore1gn ]anguages and cul-

tures othhe market1ng of our product overseas. The “everyone over there

I

speaks Eng]1sh anyway" menta]1t§ has dom1nated‘Amer1can overseas bus1ness

/

dea]1ngs since the<H\§\ become hearvily 1nvo]ved in export trade after the end

3

W

" of World War II. This rather ph1]1st1ne menta11ty has certa1n1y led to its
- share of blunders, including severa] marketing m1stakes based upon ignorance-

of fore1gn language or culture. - The market1ng of the Chevro]et "Nova" mode]

il
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in Spanish-speaking countries where "no va" means "doesn't go", and the adver-

A~

tisement of Colgate's "Cue" toothpaste in France where the title Cue belongs
to a'we11.known pornographic magazine1 have -been used So often;as examp1es of
Amer1can 1gnorance in fore1gn market1ng s&rategy, that they ‘have 11tera11;3be-
come the stock and trade of business foreign 1anguage teachers attempt1ng to
defend the place of business foreign 1andﬁ§be courses to colleagues as well as

« " business students Fami1iarity with the 1iterature concerning this subject,
however, soon revea]s that the same examples of gross 1ncompetence are used’
repeated1y and that the handful of 11ngu1strcjor cu1tura1 b1unders hardly out-
vieighs the.tremendous market1ng successes of U.S. companies abroad. Indeed, f'
the examples of .marketing mistakes have takenbon anecdotaT character, repre-

-

senting embarrassing moments for U.S. compahies which bemused the foreign;;us; U
“tomers, producing 1aughs rather than sales, but few far-reaching effeﬁts |
4 Nevertheless, the Un1ted States has not become a major force in” the world . A
economy by making market1ng mistakes ‘abroad; in general U.S. business strategy,
whether one personally agrees or disaorees with its aims and methods, has been
effective in securing a dominant positioq for the United States in wor1d
| trade of course'we are painfully aware of the embarrassment caused by commun- .
1caCIon breakdowns in cross cu1tura1 settings, but we should be equa]]y cog-
nizant of the fact that such mistakes have been the except1on rather than the
rule, and that the overa]] strength of the U.S. economic position has deter- f
mined the ro1e of Eng11sh as the primary vehicle of 1nternat1ona1 business
'commUn1cat1on for both domestic and foreign .firms.
If one accepts the predom1nanoe of Eng11sh as an international bus1ness
- language, a'predom1nance wh1ch it is 11ke1y to keep for the forseeab]e future,

the sproblem of developing a rat1ona1e for the introduction and/or cont1nuat1on

of a bu51ness foreign 1anguage curriculum becomes somewhat more comp11cated




' 4
In creating such a rationale, ‘I ‘feel that the use of a. few examp]es of cross-

cultural marketing biunders as a basis for an argument support1ng foreign lan-
guage study for business purposes serves gnlzfto deJude foreign language educa-
tors themse1vés.‘ The examples are bften not considered as a part of the total"
picture -- and basic success - oflU.S[%busjness operationsAabroad; business4$
men, however are very much.aware of the'total,ptcture,;and are therefore,:not-
impressed, by such arguments In the final ana1§sis, the success or failure of

/
a bus1ness foreign 1anguage program depends more upon convincing future busi-

‘ness leaders, i.e. our present business students, of the alue of fore1gn lan-

?

guages in the1EVeducat1ona1rand ‘career goa]s than upgn convincing ,our co]-
1eagues of the va]ue of such a curr1cu]um It is the enro]]ment of bus1ness
and eng1neer1ng maJors, students from outS1de the trad1t1ona1 German major,
which will, in my op1n1on, best support the business foreign language curri-
culum. Realistically speaking, "I do not\feel that theJtradtiona1 foreign lan-
guage major with 'e or two courses in "business janguage"lwou1d be employable,
QQ\neyond the 1eve] of a bi;]ingual secretarial position On

’

the .one hand the relatively scarce market. for such p051t1ons in the U.S.

in most 1nstances

would s1mp]y not support th? number of Students ‘who could be produced with*

such a background on the other hand, co]]ege and un1vers1ty courses of study

/

are not tra1n1ng programs/7or secretayr 1es and we should not put our students

in the pos1t1on of accept ng jobs for wh1ch most are overqua11f1ed
S Hhen 1anguage educators dvscuss the rat1ona]e underlying fore1gn language

&y

for bu51nesspurpbsegon the college or university 1eve], they often seem most

cconcerned wi th justifying the curriculum innovatipn to colleagues, who often

want to be reassured that the business course will somehow fit_into the tradi- N

tional curricu]um: not become a "dead end“, and -- probab]y the most important

\

cons1derat1on -- bolster the faltering enrollment in the department by feed1ng

" other courses. Most co]]eagues view the business language course as, at best,

N

v/

24
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““the teach1ng of the 1anguage as an “ancillary", i.e. subordinate skﬁ]], and

at worst, a necessary evil which one must abide in order to he]p Jincrease
foreign 1anguage enro]lment Thus, bus1ness foreign™language is most often—
regarded as a means to an end w1th1n,the sa]vat1on of the language- program as
a who]e,brather than as an end in 1tse1f. If regarded purely as a means “to

an end -- pure]y in terms of‘boﬁstering enrollment and f1tt1ng 1nto the trad1-
tional 11terature or1ented degree program for majors =~ the bus1ness fore1gn
1anguage curr1cu1um is doomed to fa11pre within a few short years. Such a
rat1ona1e p1aces the student 1n the pos1t1on of finding employment with mere]y
a s11ght moedification of theﬁsame sk111s which have proven to. be of limited
value in an internsely compe%1t1&e JOb market where highly spec1a11zed techni=
cal skills are cons1dered most;valuable. I feel that the attempt to fit the
business language curricu]um into the traditiona]ﬁmajor merely uses the:student

Al

to support the.curriculum rather than the curricu]um being usedsxp properfx

. prepare‘the student for success in the job market. Today's student, highly

aware of the cost of educat1on and the va]ue of certa1n skills in the JOb mar-
ket will s1mp1y not accept’ the 1dea that the add1t1on of a course in bus1ness

1anguage will make a fore1gn 1anguage degree in and of 1tse1f more marketab]e

Those few who might accept such a prem1se w111vsobn prove to those fo]]ow1ng R

»

them in the programfthat they are overqualified for the types of jobs;lprimar-
ily secretaria],’which they might be offered.- Thus, we may find ourselves
faced with a di]emha: On the one hand business foreign language courses may
only be tolerated by colleagues as a method ofaincreas;ng enr011ménts; on the
other hand. that rat}onale shou1d not be used in conJunct1on with the tradi- -

tional major -- it simply is not fair to the student The.bus1ness foreign

language curriculum can be used to 1ncrease enro]]ments,but should be directed

away from the traditional major and toward business, engineering, computer -
B3 N X . .

P .
. |



. science and other more technically oriented fields: where. the student stands -

_/;. .- ’ )’ i ’ é?;

- an excellent chance of finding a position which combines languade proficiency

~

rr

w1th other highiy competitive major degree skills. The serious business or

engineering student who fuiiy appreCiates the degree of foreign language skill

| ngcessary to compete with his/her foreign peers (and th81riEn911$h 1anguage

skills) will morethaniikeiy declare a ddhb]e major and spend the, perhaps,
extra year on campus that it may take to comp]ete both programs In this way,
the department s enro]]ment can be increastd while simultaneously preparing

students for solid career opportunities in international bu51ness.

~ In addressing the question of justifying the business foreign language

‘curriculum thusfar, we have disogj;ed only the internal rationale for such

course offerings to colleagues. ~We must now address a rationale which will o

[

bring thg,business and engineeringnstudehts into the program. As mentioned
earlier, business students simply will not accept an argument based upon a

few cross-cultural marketing mistakes. To the vast majority of business people,
Englizh remains the primary vehicie for~.international business communication.

How is it possible to convince them, then, that the use of Foreign 1anguages

for bus$hess purposes has begun and will continue to grow in importance.in’

the next decades? , )
N

The answer to that'question 1ies primarily in the increasing interdepen-
dence of world trade. The‘one-way pattern of our investment and product-export .
overseas which produced the dominance of English in jinternational business A
circles has come to an end. Until quite recently, the American domestic |
market remained semi-isolated and to a large extent immune to global prohﬂems
The export of manufactured gdods and investment in foreign markets viere con-

(
sidered adjuncts to domestic market business; involvement in international

markets was not a necessity for the U,S. economyl but merely a way to increase
\ A
N
P |

e



' t‘:‘ . ‘ 673
“total sales and profits.’ within the past ten years, however, the U.S. has
been drawn 1nexorab1y into the wor]d economy, into 1nterdependent markets

over which it has less and less contro1 Economic power has begun to sh1ft

wor]dw1de S0 that the pattern of domination by the western 1ndustr1a11zed

at—‘

natlons is being challenged more and more frequent]y Many factors have
fostered the deve]opment of the 1nternat1ona1 interdependent markets in which
the United States is now more involyed than ever before Most1mportant among
these factors is the upwaﬁd e»a1uatTon of fore1gn hard currencies and the
genera1-q§c11ne in the value of the dollar with respect to these currencies

- within‘the‘past fifteen years. ‘Also contributing to. the phenbmenon, however;
the high cost of European 1abor and low cast: o.'As1an labor re1at1ve to our
own, the world-wide dependence on' the Middle East for

o=
accompanying d1sastrous Effer on the U.S. balance of tradE:§;:::;§he‘1ncreas1ﬁ§

. competition frmnGermanyand Japan, two econom1c superpowers , and~as

i1 supp11es and the «

- testimonials to the efficacy. of the American business ethnic. The'U S. moulded

<

both Japan and Germany.in itsown po11t1ca1 and economic image after World War
II and actua11y he]ped these two compet1tﬂrs to achieve the1r/current political
and economic 1nf1uence Indeed,. these deve1opments oftmhe past decade have
f1na11y forced. the b.S. 1nto an/econom1c pos1t1on not d1ss1m1]ar to- that of .
Germany and Japan, from the §t\£dpo1nt of 1ncreas1ng dependency on: 1mport/

eyport.trade >Equa11y 1mportant in the Sew pos1t1o‘ the U S in wor1d tradeéi

is i* attract1veness as a repos1tory for fore1gn_gnv stment and as a market

for fore1gn goods 7though 1t would take decadeshfor thélh S. tg feel the .

degree to which- Germany, Japan, and, 1ndeed most nat1ons are dependent upon

one another for trade of necessary.ntems, th1s is the f1rst time that the ‘" -

LR

U é has hadgto dea] w1th any/énnd of 1nterdependenceQ%nd it is now- produc1ng

Wh1ch we sﬁa$4 discuss later. Suff1ce it to p01nt out at th1s
- : '\-«

h .. . : . . 4 ©
r . ) - ",. & t e )
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point that the U.S. has become increasingly dependent on a heatthy balance
between import and export trade Without grow1ng strength in the export sector, ~
the U.S. will find it 1ncreas1ng]y difficult to pay for what in the Tong run
’_w111 have to be an expand1ng dependence on foreign energy and raw mater1a1 o ’

~l
\

supp11es for an energy-hungry, h1oh technp]ogy sOC1ety. |

Wealth will inevitably cont1nue to f]ow into 0il and m1nera] r1ch countries .
in payment for the raw'materials necessary to fue] western economies, 7 This
has been and will c0nt{nue to be a major factor in the shift in emphasis in
the nature of 1nternat1ona1 trade and investment trends. In search of a. T
stabiTe reposwtory for business investment of a large: market to help 1ncreasel
the export sales necessary to offset the import of raw materia]s,“foreign
businesses are turn1ng in ever-larger numbers toward: the Unzted States. From
Arab she:;hs\fn¥e5t1ng<ﬂn American,banks, to Renault's purchase of controallng

stock in Am“}1can Motors, to Japan's v1rtua1 takeover of the U.S. te]ev1s1on :
<

" market, fore1gn cap1ta1 and manufactured goods are flowing 1nto the Un1ted
LY

States at a rate which ec11pses the rate of Amer1can \nvestment abroad Indeed
dur1ng the decade of the\sevent1es u.s. assets abroad decﬂ1ned by an average
of 21 b1111on do]]hrs per year, while féFETEn assets in the u. S increased by
approx1mate1y 25 b1111on do]]ars per year. 2 An-ex mp]e of the 1nCred1b]e an-

. Crease in fore1gn 1nvestment 1n the U.S.. comes from stat1gt1cs regarding the .

Federal Re ub11c of Germa ~~in 1976 Germans 1ncreased their 1nvestment cap1ta1

VEY‘

|

The German Amer1can Chamber of Commerce now 11sts over 400 U. S compan—

Sin t : by 48%, and by 1978 G&rman direct 1nvestment more - than doub]ed 0

1es which are either subs1d1ar1es of German corporat1ons or are 1ndependent
“d%mpan1es so]e]y owned by Germans The American business scene Ls now punc—
'tuated by dea11ngs with foreign bus1ness representatives. Today&;one Amer1can

" in six owes his/her job to foreign,;trade.4 R Q .; ." .t
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As previously discussed, the u.s. has-md a Tong, sustained tradition of

success 1n market1ng its products overseas -- American bus1ness is accustomed
o) fore1gn compet1t1on in foreign markets. Amer1cans are not, however, accus-,
tomed to foreign acquisition of U S. companies and propert1es, the product1on

ﬂ s : s
of foreign goods on U.S. so11, or -- the unk1ndest cut of a]] -- extreme]y

successfu] fore1gn inroads which have been made recently 1nto American’ domest1c

' .

.’markets. *This 1npreas;ngpressureupon the U.S. economy from the outside has
caused a wave of pretectionism and the threat of trade restraints against

* successful wor]d'competﬁtors Tike Japan. %his tjme, however; because_of the s
interdependence of the_U.S; in wor]dmarketscsuch Photectionistic devices

. cannot.succeed -~ they address themselves to the symptoms rather than the

: causes of the problem. The average American autowohker, for instance, seems
egderoto B]ame;his current unemployment woes on the import of Japanese car's
into the U.S. market, rather than on the inahi]ity of Gis. manufecturers to.
'compete effectively in what has now become a Wor]d auto market. Ifiport
.;estrict;ons are unrea]istic.in"the current inferdependent world markets and
:wiﬂl, in the long run,cexacerbate rather than-.alleviate unemp10yment probiems
"which are not trade-releted, but .rather structuha]]y determjned in an industry
which‘is no 1onger sfmp]y domestic. The American auto industhf must learn to
be compet1t1ve on a world scale; protect1on1st1c measures only serve to insulate
the industry from forces w1th which it must learn to cope sooner or later..
"The grant of protect1on is be1ng used by domest1c 1ndustr1es to raise prices,
rather ‘than to compete, leaving 1mport compet1t1veness unchanged (at higher N
prices) and 1ndusfr1es still in need of further‘protect1on. The recent expen- /= '

5 U]timate1y, such manuevering serves

ience with steel is:a good example."
\ o
neither the interest of the-’ w0rkers nor the nat1ona1 1nterest The~nat1ona1.

1nterests.of the Un1ted States 11e in expans1on of ‘import/export trade Imported
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“products are not only necessary to sustain our own economic growth (i.e. in
|

~the case of raw materials and 0il), but also to ma1nta1n our price and techno-

]ogy competitiyeness with foreign goods. It should be remembered that "fore1gn
' l
products have been a major factor in precep1tat1ng domestic innovation and

w6

change They foster greater eff1c1ency and respons1veness in domest1c in-

. dustr1es, U.S;.auto manufacturers were forced, for instance, by fore1gn compe-

N § J
tition te change over to morefue]efficjent cars far sooner than they“ould
have, it left tq their own devices. S . - ) % )
S1nce our nat1ona1 1nterest d1ct'*es that we keep our -domestic market

' re1at1ve1y barr1er free we must 1earn to dea] more effect1ve1y in international

o bus1ness on two fronts, i.e. with fore1gn compet1t1on here and abroa A

. healthy import, market 1n the U.S. w111 necessitate an 1ncreased ded1cat1on on
! the part of U. S bus1ness to the export of manufactured goods and td cap1ta1
1nvestment in fore1gn markets. Recent]y, the U.S. has had great dj ff1cu1ty
_ ma1nta1n1ng a healthy 1mport/export rat1o The current growth in UZS. imports’

A.has not béen counterbalanced by growth in exports; indeed,’export Jo]ume has
stagnated( In the'future,'the U.S: will have to'éxpand erports fn/order.to

pay for imports, and U.S. véxports &i]T not expand unless the Unftfd States
strengthens its comm1tment to export1ng As'the'American’Importers Association
recent]y stressed "Our best competitive’ effort must extend to wor]d markets,

II7

not just our own. Our best competitive effort s1mp1y-cannot-a4ford_to ride

- on the shou]ders of,American arrogance - regarding past dominance 4n world markets

and American ignoranCe of foreign 1anguages and~cu1tures According to a
l

survey by the Ch1cago based‘execut1ve recruiting firm of He1dr1zk and Strugg]es,
%

l

nternat1ona1

8_ Amer1can '

~-70% of the nation's 1000 1argest 1ndustr1a1 firms expect the1r\
growth to outpace their domest1c growth in the next five yearsl

bus1nesm recogn1zes that 1ts future growth 1s dependent upon success in the

/ N . ,
A} \
. EE . . !
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international sphere, success which myst come in much larger proportion than'
ever before to maintain ahea1thyeconomy. America simp]y cannot be content
with dwindling or stagnating shares of both its'domesttc\and international

'markets.' Understanding our forefgn competition and foredgn markets; i.e. under-
standing other peoples, cu1ture§; and 1anguages, will be the key to surviyal

;for American industries in the’decades ahead. We must study the competition,
discover its strengths and weaknesses -- and, very simply, offer a better‘pro—
duct. . ,- "

Strategies for studying and dealing with competition are certainly not new
to American businesses, but developing methodo]ogies for dea]tng with foreigni.
compet1t1on for understand1ng foreign bus1ness acumen and menta11ty, both in
overseas ‘and domestic markets, is a d1mens1on of increasing and, v1ta1 impor-
tance for ous1ness Tleaders of the future. In the past the dominance of Amerj
ican ggg\;no1ogy and innovation, which continually thrust American products
1nto the forefnont in most markets, a]]owed us to rest on our/laurels when it
came to meet1ng foreign compet1t1on Now, however other countr1es are shar1ng

_or taking the 1ead in techno]ogy and 1nnovat1on in so many 1mportant market

Sectors that we are forced to take the competition Seriously. Nevertheless, -

\

we have been slow to react to these foreign competitive pressures in productive
. ’ 0 ’ . : N ’

ways. This is perhaps best i]]ustrated_by/g_brief ana1ysjs of the stark

differences BetweEn the-way Americans and, by examb1e,ﬁqumans.have reacted to
“.the most‘recent Japanese successes in their respective automobile markets.
'During the initial shock waves caused by the growing unemp]oyment in our’

domest1c auto 1ndustry, the local press’ usua11y blamed what it termed a

>

“"Japanese Invasion". Public pressure forced government off1c1a1s into threat-
: - _ a
ening the Japanese with mandatory import guotas if they d1dn t "voluntarily"

cut back on»exports to the U.S. American unions responded with bumper - stickers

o
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questioning the patriotism | of those driving foreign caré, and ‘auto workers

assemb]ed in Chicago to symbolically destroy a Japanese car .with s]edge hammers.

One onerous bumper sticker 11nked the invasion of Japanese autos to the events

at Pearl Harbor! West Germany has also had 1ts prob]emg\:ea11ng W1th Japanese

success in the auto market, hut the'react1on there could be descr1bed as
completely the opposite of that in Michiganl The German press refers not to

an "invasion" but to the "Japanese challenge". Already one can seé a completely
different attitude -- instead of becoming defensive (i.e. passive) and prepar—
ing for an "invasion", the Germans are in an offensive (i.e. active) posture
preparing to meet a challenge! The Germans do not see solution to the pro-

f ‘blem overseas, but rather in their own product1v1ty at homg. German Economics.
Minister Otto Graf Lambsdorf suggested to German workers that they bring the1r

~ level of productivity up to the Japanese level. The German' popular media, n
contrast to their Michigan'counterparts, deal with-in-depth analyses of the

""Japanese strategy for success ' Characteristic of'this approach is a recent

huge special section of the German equ1va1ent of Bus1ness Week, the

Wirtschaftswoche, devoted to Japan. In a special series of art1c1es9 one

finds information from most every facet of Japanese business success, from
economic stat1st1cs to an-analysis of management style. " The Germans do not
necessari]y want to 1m1tate the Japanese, nor can they -- their goal is to
-understand Japanese business acumen SO that they can compete more successfu]]y
W1th the third 1argest economic power in the world. ‘The German strategy of
understand1ng the Japanese, their culture, and their bUS1neSS success was
apparent even in the popu]ar press ear]y in the Japanese 1ncurs1on into the
German auto market (1979). By contrast, Amer1cans are st1]1 wrest11ng with
acceptance of Japanese compet1t1on*and, while a fewenlightened mu1t1nat1ona1

corporations, like Caterpi]]ar have made great str1des in ‘the area of under—7

)
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fstaﬁding this major foreign cqmpetitor, much of our industry still struggTes
ﬁn-i98é with ways to cope with the Japanese "threat". General Motors and Cater-
- pi]ﬁar}remaip two_nota61elexceptions to this trend -- perhaps because both
have had long and éuccessfd]'exqgrience in overseas markets. Botﬁ GM and
Caterpillar have taken the offensive in an'éffort“to meet and exceed Japanese
"successes in their'respeqfive ihdus@ries_and both have doné so by visiting
Japanese companiés, meetind with Japanese'executivesﬁdsfddying Jépénese' .
management philosophy, adabting cert}in aspécts of that philosophy where it
caﬁ help Amerfcan'productivity, and, last but‘potlleast, 3oining in joint :
Jenturé production wit}?théldapanese in the U.,S. Sych joint ventures create
an atmosphere of cooperétion in'which mutda] uhderstandingwand respect may be
foste?ed. "We've gained'oﬁr knowledge about Japanese methodé in sgyera] ways,
but most c1gar1y by workinéleth a major Japanese firm jﬁ a joint véhture"%
declared Caterpf]]af Chairman. Lee L:-Morgan about the firm's joint operations =
with Mitﬁubishi Héavy Industries.10 GM annouﬁéq@ plans recent]y'to produce'
subcompact cars in California through a jojnt'vénture with Toyota;'this move
thardic]oser cooperatfon with the Japanese followed closely upon feve]ations '

» e

. concerq&ng GM's intensive effort to emulate certain Japanese manufacturing

11 It should be noted, however, that GM'sbénnouncément was ‘met

techniques.
-wWith criticism from other pérts of the U;S.féuto industry, principally from
Chrys]eﬁ;Chairman IOcoc;a, who rebresents that portion:of U.S. business
‘which continué]]y retreats to protectionistic devices, in his(gtatemeht that
rather than creating IZ;OOOInew‘jobs -- as GM‘predicted -- SO;QOO-jobs wou]d'
‘be 1osﬁiin the U.S. In answeking Mr. Tococca's challenge to international

) . . ‘
free trade, cne would be wise to turn once again to Caterpillar Chairman

Morgan} . : N
' It's been suggested‘by:§ome peaple that we should urge our

v
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government to legislate import duties ‘so the Japanese tractor
will cost more in this country. Such proposals miss a basic
poini\apout Caterei%%ar business. 56.6 percent of our ea1eé
d Tlars Qere outs%de the Unjled States last year -- exports
of U.S.-made products accounted for two-thirds of that. We:
eprfted $3.5 bii?fon worth of proddcts'from the United
“States in 1981, and that volume created about 31,000 jobs
in our U.S. faci]ities Further, we estimate that our exports
were respoﬁ?1b1e for more than 60,000 jobs for Caterp111ar
supp11ers in the United States. ™
We must compete throughout the world, and U.S. 1mport“
dutes will not :help us. Import duties lead to trade wars
in wh1ch everbody loses. . v1o1ate the basic prem1se of free
enterprﬂse and-cqmp]ete]y }gnore the realities. of interna-

"t1ona1 bus1ness 12 /
&

.These realities of international business are becoming * increasingly important

as the United States enters an era in which export trade and foreign investment

must be.seen as fﬁe Sb]ut{on to eur baiahce,of trade problem; we can no longer

af%ord to bu%y our heeds {n the sand, 1ike the proverbfa] ostrich. A
%or the Germans an acceptance o% the Japanese cha]]enge comes perhape

more netura11y because Gemany is situated in the center of'Europe with centuries-

old economic ties io it; neighbors. It has been foreed to Tearn from other |

' cu]tures because it has been a traditional croseroa&s for disperate cultures.

' {Amer1ca, on the other hand, has enjoyed more than two centuries. of relative

o ecomon1c 1so1at1on where it depended on no one but 1tse1f It is therefore’

~ somewhat difficult for such_a self-reliant and relatively wealthy giant_fo,

. dccept the inevitably adyaﬁcing'degree of interdependence with the:rest of the

]
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world. Our inability to address ourse]ves to our changing relationship,within
the world economy has led to our balance of trade prob]ems .

Success in foreign trade is indicated by the status of the/ba]ance of
trade figures. The figures for 1980 revealed a general sickness across the
board, with balance of trade deficits recorded by 17 or the top.20 richest
Western 1ndustr1a1 nations; the U.S. was at the bottom of the Tist with a 32° -
billion do]]ar deficit. 13 0n1y Canada, West Germany, and Norway showed trade i '
surp]uses: It cou]d'be well worth the effort of American business execut1ves
to ask what has contributed to this German export snccess which produces 1/10
of tota1;nor1d enports -z;a prodigious figure'for a country the stze df the .
state of Oregon. Indeed,;it is Germany's expansive ekport trade which has
he]ped"German businesses withstand an 1ncreasig1y difficult ecanomic pieture'
at home. In a recent art1c1e in Der Spiege]14(the German equivalent of iimg)_
the factore contributing to foreign trade success were_ana1y;éd; The'Germanl
nagazine quotes a survey conducted by a French nagazine, in which economic
" consultants worldwide were asked to rate the compet1t1veness of the-six-larg-

est exporting nations in the world. Undisputed 1eaders in the survey were =

the Germans -- far ahead of the .Japanese, the French, and the Americans. Ger-

————mans—were cons1stent1y pra1sed fors——- ’ S .~MAMMWM~»W;LmMWVM,M~

11) punctua]1ty with deliveriés
2) cuetoner serviée
3) seriousness of business dealings ’ : .
4) quality of prodncte. |
Germans came in first in seven of twelve categories.15 This success in foreign
trade comes , 1n add1t1on, despite the relative expense of German products. |

West Germany st111 ho]ds the record, 1ncred1b1y enough for total export“sa1es

~of automobiles. In 1980 they sold 2 m1111on cars and rea11zed 54 b¥11ion Marks;

Fan
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the JApanese sc]d 6 million cars in_tﬁe export market and realized 46 billion
' marks!lﬁThus, it is the quality of the products, 'combined with customer service,” "
which is used tc successfully market'German products cverseas. German products ™ |
may be more expensive, but customers seem to be willing to pay the extra amount
CUif deliveries arrive on time, if eagineeriﬁg and ErOduction qua]ity-are beyond
reproach, if replacement parts are readily avai]ab]e, and customer service>is
exceHent‘.~ It is this repdtation which Has made West Germany the world's‘
" largest exporter of mach1nes and machine tools. .
» There is noth1ng myster1ous in the German formula for success in 1négrn -
| tibna] markets, but'I hasten to add that the formuia is basedigpon what coulj\\
be ca]]ed almost stereotypical positive traits in the "German national charac-
ter", if one indeed can define such a phenomenon. Japanese success,‘by the
same token, is often attributed to the‘importance of the concepts of frugality,
.high quality, grdwth in productivity, discipline, and work ethic among the
Japanese}7 Thus, where the Germans succeed with high_gua]ity, performapce and
. durability oriented, yet high]yfexpensive goods sold in sma]]er'quanti{jes;
the Japanese would.seem to;succeed by capita]izing upon a work and discipline
ethic which allows mass production of re]atiVe!y high qua]ity7gobds at somewhat
lower profit‘marginst By stadying‘the success of our foreign competitors,
Americans can perhaps regain that ccﬁpetitive'edge in internationa] markets
which we have been s]ow]y’]osing. In the past, Americaﬁs”haVE“ﬁFGVEﬁmthemse]Vesi
to:be adaptive, resi]ieat’and enerQetic and I have no doubt that American e
business will eventua]]y respond seccessfu]1y to foreign competition in the‘
free—market system we espouse. qu path to seccess, as poihted>out by Prof.
‘i Erwin Dicht] Of the University of Mannheim~'may very wellivbe in learning to

18

market our products abroad based upon positive stereotypes of the "American

' nat1ona1characteW'as perceived by the consumer in fore1gn markets This will
S
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inevitably lead to a peculiarly American formula for greater success in inter-

' ,(.?15_ | A -

national markets, much like the Jananese and German formulas above. In doing
so we will have to rid ourse]Qes of the negative inages which nave~shaped <
our.invo1venent abroad to date -- including the "everyone over there speake
English" mentality and the "ugly American" image.
In creating this new positive image'upon which the successful expansion

of American'business interests abroad depends, American finms will neeg an
‘inEreasing number of business school graduatgs with international expertise.
The level of expertise required”wi11 of necessity'be:far higher than heretofare
in demand; in the paet we enjoyed the:Tuxury of requiring that busines; part-
ners speak our language and do business our way. Americans are awakening

to the need to understand ‘foreign cu1tures, we have entered a period of self-
appraisal in the wake of unfortunate errors in our conduct of 1nternat1ona1
affairs which have had the effeFt of opening our eyes to a gulf between our
good intentions, as we perceive them, and the perception of our intentions.by
other peoples wnsze cultural experience may be totally alien to our own.

Pride in our country's ideals and achievements has often blinded us, s0 that

.Y

we have visualized our language and cu]ﬁere as superior to others. N
Part]y in reaction to such naivete, the Report of the President's Commis-
sion of Foreign Language §;udy published in 1979, focused attent1on on the
dwindling enrollment in foreign language ‘classes in the U.S. and EOIntedmtO _______________ .
~ American ignorance~in areas of foreign language and culture as-a-natfonaﬁ
security threat: | |

Our gross national inadequacy in foreign 1anguage skills
. has beéome a serious and growing Tiability. Itﬂis going

to be far more diffisu]t for America to survive and compete

in a world where nations are increasingly dependent on

~3
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one‘enother if we cannot communicate with our neighbors
in their own Tlanguages and cultural contexts.19
The President's Conmission also stressed the.growing importance of inter-' ¢

national trade fo; the U.S. economy by pointing out that

Internat1on$¥ trade involves one out of every eight of U.S.

manufacturing jobs and one out of every three acres of farm-

land.. American investment abroad totals $300 billion; ﬂor-

e1gn investment in the U.S. '$245 billion. The thirteeﬁ

largest Amer1can banks now der1ve 50% of their total earn-

ing from overseas cred1ts. + Six thousand Amer1can com-

panies have overseas operations; twenty thousand American
concerns export.products or services to foreign markets.20
In the face of this tremendous international involvement, however, we have
been)facing ever-dwindling shares in foreign markets and an.inabi1ity to com-
pete with foreigners 1in er dbmestic markets, -- Prfmari]y because our past
dominance in trade relations with foreign countries has been reversed within
the past decade. We_ere suddenly faced with stronger foreign currencies,
increased business acumen amongst foreigh competition, and a new-found sense

of pride in the foreigners who now wish to "do things their way"‘for a change.

Could part of the reason for our balance of trade deficit with Japan possibly

be the fact that there are 10,000 Engtish-speaking Japanese business represen-
tatives on assignment in the United States, while there are fewer that 900
.Americqn conterparts in Japan, only a handful of whom are fluent in Japanese?
In: 1light of this fact, one selution to the balance of trade problem Suggested
by certain congressmen seems almost ludicrous -- "Force those Japanese to drop
their restrictive trade barriers -- open that Japanese market to free foreign-

trade; make their market as open to us as ours is to them!" So goes one
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- bdttle cry. But, provided less restrictions did exist in the Japancse market,

would we be prepared to compefb in it? We have very few trained business
people who speak the Tanguage fluently and know the culture. Thus; we pavc
almost ignéred the Japanese market -- the third largest free mavket in the
world! | | .

If, indeed, American businesses see their future growfh coming more from
international Fhan dbmesticoperqtions, much of the challenge for American
business should Tie 'in.the recruitment of individuals who have the credentials
necessary to overcgmé the serious barrier§ that confront businesses with little
experience or few skills ih negotfétion with foreign enterprises or governments
who possess a new-found pride in their languages, their values, and their way
of doing business. The present Tack of qualified individuals with such iﬁter—'
natioqg] éxpertise is apparent from figures reported by Heidrick and Struggles'’
survey'of American business which revealed that 6 out of 10 companies involved
in business overseas suffered losses resu]fing from inability to predict the
consequences of unstable political environments in the last five yéars. The
lTosses resulted from de]ayed ﬁayments, restriction% on profit remittances,

21

Hationa]ization of industries, and poor market strétegies. The Tongstanding

- ; N ,

.QnWi1lingness on the part of Americans to learn foreign languages, supported
by the re]ative‘gepdraphiﬁél isolation of the U.S. and by the position of
English as a major world 1anguage, must be overcome, the President's Commission

Al

reported, if the U.S. is to remain competitive in the world market. This

unwi]]ingness to learn aboyt foreign cu]tufég and languages is often vicwed by‘
others as'drrpgance and, if we are to succeed in changing our image abroad )
for the better, we must reassess our position with respect to foreign languages

and cultures -- we must learn to communicate better.

os



I The Concept and Composition of "Business German" at MHU

Communication has always been the chief concern of foreign language
teachers; business communication has simply added one more dimension to that
concern. Within that added dimension there are, however, also many levels and
types of communication which may be addressed by the foreign Tangauge educator.
Unfortunately, the title “Business German" or "Business French” may lead one to
a menta],ana]ogy witn "Business English", a designation usually reserved for
high school or junior co]Iege courses dealing with secretarial skills. Thus,
"Business German" may be regarded by some as a course in which one learns the
rudiments of the German secretarial routine, i.e. handling bilingual corre-
spondence and, perhaps, such duties as processing import/export orders. Such
a concept is indeed the basis for some business foreign’1anguage courses, and
one will usually notice with such a concept an accompanying attempt to use
foreign language proficien;y as a job skill for liberal arts graduates.22 s
indicated earlier, however, five years of experience with the MSU Program has

led me to the conclusion that the training of liberal arts majérs as bilingual

“secrtaries serves neither the best interest of our students themselves, nor

the national interestwhich dictates that we should turn odr attentions to the

training of bilingual managers who will be in decision making pesitions. We

may indeed find ourselves forced by the exigencies of our own existing foreign

langauge enrollments tolviéw the'addition of business foreign language as a
means to aq end -- és a devicé to increasec enrollment; we may even be forced
to acceﬂt the -fact that colleagues may never regard business foreign language
as any more than an unwantéd stépchi]d born of.the marriage of fad and précti-
cality. But, we must not Tlet such rationale color our an attitude toward .

what must be an academically demanding foreign language course, which has its

-
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'?raison d'etre not Jn serv1ng as’'a veh1c]e for further study of the ]1terature

. "gper se, but nather in, }earn1ng to. app1y those ]anguage skills 1n a pract1ca1

70T

‘ 'non academ1c and highly” techn1ca] sett1ng "Bus1ness German"- goes not be]ong _

/4‘ e

[‘ EY
. 1n ghe same category with "Sc1ent1f1c German" and "German for'TrayeLIers";

where baS1c ]anguage prof1c1ency certa1n}y is deve]oped'as an "ancz]lary

» i sk11], a term which 1n its very def1n1t1on p]ates that sk11] ?h\a subord1nate

J- .y ) ‘

pos1t1on somehow of secondary 1mportance in atta1n1ng some thher purpose
L.\‘

--In the tra1n1ng of tru1y b1]nngua] Amer1can managers, thﬁ course of 1anguage

f

_1nstruct1on.must be JUSt as V1gorous and regarded w1th JUSt as much 1mpor ance

_as the- course of study in the $econd profess1on§] area of expert1se be1ng

e

:ddeve]oped by tﬁe student Such a r1qorous academtc approach to bus1ness

foreign ]anguage.w1]] qu;te obv1ous]y,~not attruct or reta1n-the ]argest pos—
n'stbie enro]lment'in the program One the’ other hand,hstudents whb fare poor}y
-1in such a program sxmp1y ‘dét not have ‘the necessary ]anguage capab1]1ty, the
'aﬂartab1]1ty or ded1cat1on that determine success in finding and’ keep1ng -

50

employment in the 1nternat1ona] sphere -- therefore, such a student probab]y

A
shou]d not be encouraged to pursue such a course.

In addre531ng the needs of both our students and the bUs1ness commun1ty

~

~:at 1arge theMSU "German in Internat1ona1 Bus1ness Commun1cat1on"'program was

: developed to comb1ne two maJor godls; i.e. -%1) 1ncreas1ng ]anguage prof1c1ency

while using mater1a15 des1gned to bu1]d the student s vocabu]ary 1n the 1mpor~
- tant facets of international trade and finance, and (2) familiarizing students
with the functioning of business and econom1cs in the Federa] Republic of
"\Germany These two basic goa]s now .define our three-term third year."Bus1ness
German" sequence, German 331, 332, and 333. This year we have'added a fourth
year course 425, for advanced students; in 425 we deal with pecu]1ar1t1es of

[N

* Garman business ]anguage ‘on a more soph1st1cated level, wh1]e using current

e

. . ~
- v . . I
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events German magaz1ne art1c1es as the veh1c1e for d1scuss1on< of maJor pro-

b]ems affect1ng ‘wor 1d: trade At ‘this point students are encouraged to learn
to wr1te -- for research reports -- in the 1d1osyncrat1c techn1ca1 style of

the German bu51ness 1anguage which they have learned to read\w1th increasing -

fac111ty | | N ' | L .

o N
The two maJor goa1s ment1oned before are s1m11 r in that both contain i

a h1dden d1mens1on of pecu11ar 1mportance Turning our dttention first to the
) goa] of 1ncreas1ng 1anguage skills per se, I have found it necéssary to address ,

two very different types of proficiency. Discussions with German‘execut1ves,

o . . . —

both here and abroad, have revealed that the most prized skill for the bilin-
gua1 manager is the ability to participate spontaneously and fluently in meet-
" ings and roundtablée discussions in the target language. This oral communicative

abi]ity,.whigh naturally presupposes a well-trained ear and excellent listening -

t

comprehension ski]ls, is based upon theeveryday]anguage and should be taught
with great attention to the rhetorical devices necessaryuto inform, persuade,

argue, and obtain information in a high1y spontaneous discussion setting.

- . ’ 4 . .
. Listening comprehension and conversational German with attention to rhetorical
' devices, hence, become the primary linguistic focus of German 331‘and 332. In
th1s phase of our pursuit of the goals of "Business German", then, the teach-

ing devices vary from the trad1t1ona1 th1rd -year composition and conversati.n

courses only in the bus1ness and economic focus of the mater1a1s used
-

Writing sk111s and reading comprehens1on,fhowever, as they pertain to .

the 1anguage of bus1ness and econom1cs form a. completely separate dimension;

LN

* here the 1anguage the students must master takes on its own pecu11ar blend
of syntact1ca1 grammat1ca1 and semantic dev1ces which set 1t apart from the -

1anguage characteristics which are norma]]y emphas1zed at th1s stage of the

student S deve]ogment. In the case of German written bus1ness 1anguage, it
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" becomes apparent that those grammatica1 and syntactic patterns which are con-
sidered,most-gdifficult" for the average student.—- and, indeed, are usualjy
left until the end in introductory and Tntermediate'ﬂevel'1anguage courses --
' occur so much more frequently in technical 1anguage‘as to present najor stum--.
bling b1ocks in the mastery.of technica1\wrﬁtten German. The "second dimension"
j1'nc1udes the use of the passive voice; c:mplex sentence. patterns with unusual
: word order, the extended part1c1p1a1 modifier, the quotat1Ve subJunct1ve and
~ phrasing 1nvo]v1ng the nominalization of verbs These devices are not pre-
dominant in norma] prose, may even, in some instances, be cons1dered poor
2 sty]e", present pedagog1ca1 prob]ems and' therefore, are often relegated to
the back burner where they may_s1mmervunc11 the student is requxred to handle
texts that a German peer would read. Th1° 1ast p01nt merits spec1a1 attent1on,

%
as I fee] that tt is a]most se]f—defeat1ng to use most texts spec1f1ca11y

wrmtten for 1anguage.students in pursuing proficiency Wlth techn1ca1 writtén
Gerhan Most such texts ti]ter and simptify the . -grammar and syntax to the .
point that the student receives no pract1ca1 exper1ence w{th the technical -

'-1anguage of the rea1 wor]d Genuine texts which German peershwould read in a
g1ven field shou]dvbe 1ntroduced early in the course and the students sh0u1d
be g1ven the +oo]s to hand]e such té%ts The more.they deal w]th.them, the
mofe proficient they become. Transferr1ng thesevskills from passive to active
mastery, i.e. in learning to use such sk111s in writing techn1ca1 reports, .

* should be postponed until a more advanced Teval. Wh11e I requ1re that - students

| write three "Zusammenfassungen" of unit’materia]s for 331 and 332, and a short

‘f research paper for 333, most students are still master1ng more basic concepts

in the1r wr1t1ng prof1c1ency and cannot be expected yet to master such advanced
techn1ques Wr1t1ng and read1ng sk111s are, however just as 1mportant as
11sten1ng and speak1ng sk111s for the future b111ngua1 manager\‘ He or sheimust

. be able to research top1cs, read current literature in the field of specializa-

4
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Thus, the goaV of 1ncrea51ng foreiign. 1a/guage prof1c1ency takes on a
/

i

s11ght1y d1fferent an1festat1on in the us1ness German {sequence The

:secondlgoa1, i.e. rov1d1ng the studen w1th a broad corpus of knowledge
regarding the woh] of bus1ness and/econom1cs in ‘the Federa1 Repub11c of
Germany, has an equally un1que aspect to it. At its most superficial level,
th1s goal- 1nvoTCes the masteny/of a vast body of spec1a1hzed vocabu]ary intro-
duced through the basic concepts of business and economics. At MSU 1 have

2 used partsfof a textbook ent1t1ed Fachsprache w1rtschafl pub11shed by the

/
7

- Carl Du1sberg Gese]]schaft in Co]ogne pr1mar11y because of 1ts un1que and

.f rather 1ngen1ous method for a110w1ng the student easy qastery of thousands of
| business and econom1c terms Through the use of the so ca]]ed loose-leaf.
‘textbook system, control over this phase of the 1earn1ng process 1s put into
'the hands of the 1nstructor Students turn over the1r’textbooks to the-
instructor at the beg1nn1ng of the term, thus prec]ud1ng-students from going
- ahead in the text and using the old method of 1ooking up every new word in a
-d1ct1onary " The instructor 1ntroduces all new vocabu]ary and concepts in

v

\ _German in the c]assroom f1rst drawing as much out of’ the students as poss1b1e

After the new vocabu]ary has been 1ntroduced out of context the student is
handed Toose- 1eaf pages from the-text which contain graphs, or cartoons or -
read1ng passages us1ng the new vocabulany By the t1me the student 1eaves the
classroom he may have mastered 2% to 50 new words and some maqor thematic
material without once us1ng Enlish as the veh1c1e for understand1ng The
techn1que makes vocabu]ary 1earn1ng -- usua11y an 1ncred1b1e d1s1ncent1ve in

'techn1ca1 1anguage courses--a1mosteffort1ess Armed w1th the new vocabu]ary

nd a bas1c understand1ng of the. forces at work in a part1cu1ar area of busi-

s or economlcs we can then move to a presentat1on of the system of the
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Federa]‘Repuo]ic per se. Our topics range from economic geography of the |
Federa] Repub11c to federa] regu]at1on of the bank1ng 1ndustry
Once attent1on has been focused upon a part1cu]ar top1c one .can direct
the c]ass to that "h1dden d1mens1on" ment1oned ear]1er as an 1ntegra] part of

th1s second goal of the‘"Busmness_German" program. I regard a compar1son of

711

) Abusiness practices ‘and economic concepts {nAthe U.S. with those of -the Federa]';

Repub]ic as an extreme]y jmportant a§pect of the course work. 'By comparing .
and contrast1ng the two systems, one can 1ncrease “the student S awareness of
_ poss1b]e areas of bus1ness communication problems on-a far ]arger and more
1mportant sca]e than the mere]y ]1ngu1st1c There 1s, however, an ana]ogy
to be made between study1nq the contrast1ve sounds andvstructures of two lan-
‘guages-to determine probably pedagogical problems in language learning and’ |
Studying the'cOntrastive structures of business and economic systems to deter-
mine those areas which cou]d result in business conmuntcation ditficuTties,
Those areas which present the most problems are those which resu1t’from the’
vnon-over]apping or'partiaJ overlapping of areas between the two ]anguaoes or
systems . ‘
For example, since the concept of "worker part1c1pat1on and co-dertermina-
. tiont (or "M1tbest1mmung") -- mandated by law in German firms - does not
tf_ex1st in the U.S., this concept will present a new and unique problem for
Amer1can students in understanding the term and 1ts myr1ad 1mp]1cat1ons

. "M1tbest1mmung" is,; however, an-extremely 1mportant concept in the Federa]

ReFUb]1c, a d1sregard for this concept could ]ead to total fa1]ure An efforts

) to conduct bus*ness in Germany  With reference to co- determ1nat1on our systems

Q

absolutely do not overlap and students are often incredulous when they encoupter

" the concept of the "democrat{c-factory". Another linguistics phenomenon may

also be seen in the area of .cross-cultural analysis; here I make an analogy to

iy
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" the concept of mother- tongue 1nterference, 1.e., that because someth1ng in the

foreign language 1ooks like an "equ1va1ent" in the mother tongue -- whether

" that something be grammat1ca1, syntactical, or semantic -- the student makes

anﬁassunption that the two things are the same. The word "Freund", for

. examp]e, in German does not have quite the same connotation as the word

"friend" in Eng]1sh yet the cu]tura]]y na1ve 1anguage learner w111 use them

- as equ1va1ents The same is true of concepts in the business world, the °

German union system and Amer1can union system share on]y the barest m1n1mum

- of common elements; the d1fferences far out-weigh the_s1m11ar1t1es, yet the

cu]tura]]y'naive businessvoerson will. assume similarities that do not exist
simply because the concept ekistsfin both'societies.

Where our two systoms genu1ne1y over] 'p we can predict few prob]ems,
those areas which reveal a partial ovér]ap or no overlap at a11 will create -

prob]ems beyond the realm of vocabu]ary learning and into the cultural context.

Thus, "German in "International Bus1ness Communucat1on" at MSU enta1ls four

~ intertwined dimensions: A continuation of 1anguage 1earn1ng 1tse1f an ac-

:qu1s1t1on of often highly techn1ca1 vocabu]ary which allows the student to

funct1on pract1ca11y 1n the business world; a deve]opment of spec1a11zed

:‘4 business commun1cat1on sk1115 -- both ora] and wr1tten - needed to enhance

the student s ability to inform and persuade; and an” increased perception of
potential communication proh]ems nhich can be brought-ahout by cultural dif-
ferences. '

W1th regard to the overall needs of the bus1ness commun1ty, it is this
1ast component of a student's education in bus1ness fore1gn language, wh1ch
along with basic 1anguage prof1c1ency, must be regarded as the most 1mportant
aspect of a bus1ness fore1gn 1anguage curr1cu1um It is through comparing and

contrasting economic systems and ‘business methodo]ogies that the student

L
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becomes most aware of cultural diversity. This awareness makKes the student'

bl
L3

more va1uab1e regardless of.the jndividua]_foreign 1anguage studied, becatise
it sensitizes the stddent and raises his or her level of consciousness. con-
g cerning the pdtentia] depth of diversity between cultures. .A§ a cdlleague
pointed out recently:. o - | _ I
Eusiness deeisions invojve many aspects. Legal end finan- -
- cial aspects are, of course, technical, but much of'tﬁsiness
decisidn—making involves a cultural context. Will the
Gernans Buyvout hardware producté? 'Nhat is an“effectiVe
mahagement\structure for our Be]gian'Braneh? A knowledge
of fqteign habits, customs, preferences, bersonality and o
mentality proyides'the cu]tdra] context in which these
decisions are.made.23_
It is this cu]tura1 envirdnment of international business which is opened to-
the foreign language student. ‘It i3 an area wh1ch has been neg]ected by ~
American business until recently -- it is an area wh1ch we as a n%%1on can
no 1ongen afford to neglect. The env1ronment “- the cu]tura] context of any
soc1ety -- 1s revealed throdgh its language gr1d and we cannot-possibly hope .
to ach1eve the 1evels of 1nternat1ona1 expert1se to which we asp1re w1thout
thorough foundat1ons in the 1anguages of other cu]tures
The thorough understand1ng~of the important cultural context sarrounding -
bus1ness dec1s1ons and the level of language prof1c1ency requ1red by our -
future b111ngua1 managers cannot, however be fu]]y attained in the classroom
in the Un1ted.State§. What we can do, at best, is prepare_students to use
é their language skills to cope'With the cultural diQerSity they will find; to
hone their language sk1115 and fu]]y understand the culture, they must ex- '

,-Y

.hper1ence it, and, thus, the deve]opment of an overseas 1ntersh1p program offer-

E : - ' . ,
:
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ing students_the opportunity to work for- foreign firms overseas has been
an intergral part of my invelvement witthhe,fBusiness Germanﬂ»curricuium '
at MSU. The "Business German 0verseaStIntern$hip Program" is now into its
fourth year and can boast the rotating participation of éome,thirty businesses
involved in German-American‘trade."DuringAthe past three years twenty-tive
ﬁSU students have been of‘ered paid internships with German firms oversea
(usua]]y during the three month summer vacation) in their, chosen speCia]ity
fields ranging from advertiSing to chemicai engineering PrerequiSite for
consideration in the internship program s comp]etion of the: third-year level
sequence With at_]east a"B" average. The concept behind the preparation_of
these students began to show its worth in the overwhelmingly poﬁitive response "
"to this program from its very inceptigﬁ on the part ot the business community
and.in the fact that fully two-thirds of our previous interns who have since
graduated are actually working in their chosen speciaiity with their German.
In addition, they.have”gained either entry-ievel positions with far more
potential than they would have gotten without the 1anguage component, or they
have secured positions w1th maJor firms which their sp%Ciaity degree alone .
would not have afforded them. | o ) o \\
On the one hand the development and maintainence of the "Overseas Intern-
ship Program" has invoived an incredible mountain of correspondence much -
research, anddiiigence and patience in 1earning to cope with the plethora of /.
originally unforeséen problems springing from the placement of these under-
'graduate.students in Germany. Oh the otherhand;the rewards have certainiy
been worth tﬁ% efTort:as one sees the business community eagerly recruit these
students because of their bilingualism and experience abroad. Such double’
major“éraduates, I fee], will become increasingly more va]uabﬁe to American

corporations, which themselves have become more aware in recent years of the

.
' ]
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R\ need to regain their competitive edge  through moreé accurate know]edge:abodt
foreign compelitdrs and their methodologies. Part of this newly aroused U.S.
interest in.knOW1edge concerning other Tands and cultures can certainly be
' tracéd to the success of foreign manufacturers in the U.S. market; but a
large -share of the interest is motivated by a need to protect foreign invest-
o ) . ' : 4 o .
" "ments. As Louis Kraar recently noted in anarticte for Fortune magazine, "Over

the past decade, American corporations have been discovering one supposed1y

rich‘forgign market -after another -- only to have their hopes dashed:or'dimin-
nod

ished bynunexpected-bo1itica1 changes oF-Upheava]s. Iran‘is>certain1yf£he
most vivid recent example, but mu]tinétionajs have_a1so recently begun to inyést
in China without adeduate]y Understanding thé country. In the wake of a necade |
of often 1ess-£han—en]igntened bus iness investment, u.s. cprporat?ons are
éeeking fo}eign affairs specié1ists and re]étederofessiona]s who understand

~ foreign languages and cultures to advisezthem abouf fhe probable future for
_their investments abroad. Once again, Kraar: "Since U.S. corparations facé
eVer fiercer competition abroad, and their own‘power-has been diminished,'the
leaders of these enterpnises.havé'on1y one choicea——~to get,smarten about the

wor]d".ZS
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Everyday Negotions and Transactions, or:

"Business Lanbuage" - Through the Back Door

Charlotte W. Koerner.
The Cleveland State University

-3

what i s "business language"? Is it a highly technica{ languagexwe
mﬁét teach-in specialized courses for those who want to go into busifess,
a language used only by business men and women? Not necessarily. If we
look ciosely at our evéryday communications, it becomes apparent that mgch
of our daily lives involves "business",‘that is, the many routine negotiations
and transactions we must know how_to ﬁandle verbally. This is true in the
United States, and it is also true in the other devéloped, indPstrialized
nations whose languages we are trying to teach. After that there is, of",
,:coursg, éhe technical vocabulary used specifically }n,specific branches of
business. It's the kind of terminology, almost a cgde,.that is needed as
an "édd-on" to the much larger busingss'vocabulary every adult- or at least
every basically educated. adult - is familiar with. /Béfore one gets to the

specialized terminology in a foreign language, one needs a solid basis in

o=

\ .

- the general field of everyday negotiations and transactions. .
2= ) — ‘ . :

Picture yourself arriving by airplane in Frankfurt, Germany. Someone was

\

. to meet you at the airport, but instead,;ghere is a message that you are to .

'
J
i

call so-and-so who will give Yyou direétibns on how to get to your hotel by ‘
public transportation. How do you use the telephone in Germany? What .do you
ask? Will you understand the answer? in a foreign country, telephonés can
‘turn into frightening instruments, “and the easiest task of communication into
an ordeal. - Or imagine that you areistaying longer in one’place so that it
would make sense to rent a room Or an apartment -instead of paying for a hotel
rdom. How does one look for suitable lodgings, and how does one negotiate .
with rental agents and lindlords? And what are the general rules? - Then again,

you may/need a doctor: how do You make an appointment (sich f.d.Sprechstunde

anmelden) without giving the nurse the impression that what you want is a date

1

with him (eine Verabredung)? - Or takc the case that you cannot keep an important

t

date or appointment. How do you politely excuse yourself, cancel the meeting

(absagen) or postpone it (verschieben) , or whateyef else might be the appropriate

:

Q thing to do under the circumstances? »(App. 1)
ERIC » ”
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) These are only a few of the many daily situations involving transactions
and negotlatlons which reguire skills in
1. understanding the situation w1th1n the context of the foreign culture,
2. comprehending the foreign language when spoken by native spcakers,
. 3. conveying in more than bgb—talk your thoughts and wishes
These situations do no% involve a specialized technical vocabulary, but a
standard, semi-formal everyday business vocabulary which every adult speaker,
of the foreign language knows and uses. P (
Aside from th1s general vocabulary, some familiarity with hablts and
customs, and even more with the present political and economic situation of
. the country j& important. Let us say you are meeting a business connection'
for the first;time in Hamburg. Hé.mentions that he is actually from Dresden
but was able to relocate with his entire family-in Hamburg in 1960, "Just in .
time". Will you uhdérstand what was involved, personally and politically;‘
in such a move for him and.his family, or will you give him a blank stare .
because you haven' t any idea where that strange- sounding place might be°
Together with a mastery of the situational verbal sKills mentioned above and
a sense. of what's polite aud what is not, a dlSplay of interest in the country
and what is going on there at the‘tlme can be a cornerstone for good business
- relations. | .

These are the pre;ises I, started with last yegx when‘beginning to integrate
"everyday negot1atlons and transactlons"materlal into existing Conversation
and Composition courses on the 200- and 300 level. In sum, they say that the
languaqc used in everyday communlcatlons includes a great deal of "general

'bus1ness language wh1ch is galso the bas1s for the spec1a1 technical language .
used in special branches of bus1ness. A speaker s facility with the general

level of busingss language and fam111ar1ty with the country s customs and habits
and its present- day economic and polltlcal s1tuatlon can make the dlfference
between being percelved as rude or pollte, between a oph1st1cated or clumsy
approach to everyday s1tuatlons encountered in the foreign country, and LQ the
final analysis, between belng successful or not in business relations. Teaching
such skills within a Humnaities program is perfectly appropriate. Our department
had had no luck in trying to get support for the institution of courses in

intermediate and
"Business German". .Yet we were seeing larger enrollments inAupper division courses

J“ .
because of the number of Business Majors who wanted to prepare for jobs in
banking, export, or with foreign manufacturing companies. As to our German
&3
Majors) they are now frequently minoring in Business, and those students who ¢

ors .
are planning to go into foreign language“tgaching also arg, interested in the

EI{I(j\J/ \\.‘“ ' ' - |
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people and their institutions than used to be the case. The modified

_ConversaLio%fdnd Compos1tion courses I had in mind were definitely Uumanxtxes
coursesgmérthat they were to acknowledge the fact that business is not conducted
‘outside the sphere of’ "human relations in general ; on the other hand, the
emphasis was to be on active verbal skills that reflected more than one aspect !
of present day realities.
There is at the moment no textbook on the market that is based on exactly
these premises or written for these purposes. But quite an array of materials R
is available that can be "mixed and matched". My own starting boint in the
design of two. specific courses wvas a little paperback to which I had been «
1ntroduced by a colleague during a Special Seminar for Teachers of Bus1nes: German
in the summer of 1981 in Ké1ln. This book concentrates on a number of eberyday
transactions and negotiations of the kind I mentioned before "Designed for
instruction in topical letter writing, it contains the necessary vocabulary, many
idiomatic express1ons, and quite a bit of (hidden) cultural information which

the American speaker needs in order to communicate intelligently and with the

" appropriate politeness. The title is Briefe schreiben - leichf vemacht, and

it is published by Hueber‘in Germany.'(App. 2 - Table of‘Eontents.)

The first four chapters deal with more personal situations, such as expressing
dood wishes, thanks, regrets, condolences; also with finding accommodations,
making reservations, register%pg for school. The vocabulary and sample letters

" in chapters-5 - 8 deal with job'search and application, automobile and other
1nsurance, selling, buying, customer complaints, newspaper ads, and finally,
taxes and customs duties ~ but not on a highly technical level. I have used_l
this book in two ways: (1) the sample letters were the stimulus and starting
point for intensive practice in letter writing, and (2) the topics and vocabulary
were used as.a basis for oral practice.. In my first course, the dngle from
which I approached the practice of oral skills was:” People used to write lots

of letters - but today we have the telephone! So I began with hand- -on instruction
in the format and use of(a German telephone book. Assignments were mostly in
_the form of cassette recordings the students were asked to make. They had'to
invent telephone conVersations = by the W, a new and une%pected way to discover
the shyest student's wit, charm, and acting talents. The advantage, of having

the sample letters in the book was that it eliminated guess work and provided

?«uchcg,

the opportunity for structuralAas the written word had to be converted to the
a'/:t“"o .
spoken idiom and ‘structure. Our goal was to be,handle each particular'Sprech~

¢ situation The result. could vary in length - and depth from a few brief sentences

‘g;{———_ -

to an extended conversation. (App 3 - Examples ), If you are fémiliar w1th )

Q the test for Zertifikat Deutsch, you will notice the s1milarity in format of .

[Aruiroe poviisa oy mc v e .
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. [ :
these. verbal tasks. (Inc1dentally, one of our goals in the design of these

courses is to encourage and better prepare our students to earn the zZertifikat. )

~

My second course is more advanced, and home assignments emphasize writing ~

which is based in large part on the second half of Briefe schreiben --leicht gemacht.

In both courses the students work with prepared vocabulary lists. They have to
make completions,ltnat 1s, add gender and plural of nouns, review verb forms,
~and note down German sentences and expressions in which~the use of terms is ;
_exempllfied The vocabulary llStS are based on my knowledge and expectations

of .our students' prof1c1ency on this course level. Randomly checking ‘them

=

. against the vocabulary contained in Fortschritt Deutsch and against theABas1c

German Dictionary Grammar published by EMC, I found that at least 40% of the

common and frequently used words we worked with did not appear in either one
of them. (App. 4 - Sample vocabulary lists and sample tests.)

wWhile for this first time around, Briefe schreiben - leicht gemacht served

+

as basic text for both coursess, other readings and exerc1ses varied w1dely
lBut both courses deal with German geography and economic factors and’ 1ssues
of the day in a conversatiorn :l manner, using maps and readings to 1ntroduce
transportation, shifts of industrial centers, and similar factors that can
be discussed\in comparison with the situation in the United States.
- Last but not least: one-third of each course is devoted to the reading '
and discussion of certain selected works of contemporary German literature
which lend themselves well as "hridges" between the two cultures. Again,
. these are Humanities courses, in which students are to practice and improve
their verbalhskills in more than one narrowly detined‘area

With'this kind of Converration and’ Composition course I feel that I am

auf dem Boden der Wirklichkeit, and my students seem to agree I think that

other books and materials can be used for the same _purpose, although T like
this little ‘text best for the time being. Looking ahead I hope that we

' /

will eventually be able to augment the course sequence and incorporate the

topics contained in Fachsprache Wirtschaft, the ‘Business text created by

the Carl Duisburg Centren with which we worked during the Séecial Seminar

for Teachers of Business German. . o s

o

Q _ : - 4 . ’:%% .
ERIC . . L ﬂ..x“.j‘ X .

Aruitoxt provided by Eic: o :
. B -
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ERIC

Aruitoxt provided by Eic:

1. Ich mdchte mich bei Dr. X anmelden.

LI L} . -

Sind Sie angemeldet?

" Ja, ich bin fir 3 Uhr angemeldet.

. " ’

Du hast heute abénd eine Verabredung mit Herrn C.?

Ja, ich habe mich fiir halb acht mit ihm verabredet. Wir
wollen uns im "Weinstibchen" treffen.

.

-

Ich war fir 3 -Uhr bei Dr. X. angemeldet, aber ich muB
leider absagen. Kénnten Sie mich vielleicht morgen
irgendwann einschieben? '

v

Lieber Herr C., wir missen unsere Verabredung leider auf
nachste Woche verschieben! Ich mf heute abend noch nach
Miinchen, aber am Mittwoch bih ich zurtdck. '
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Karin Heintz-Schuppmann, Wolfgang Halm’

Briefe schreiben - leicht gemacht

I. Wansche, Pank, Verabredung, Kondolenz, Telegramme
II. Zimmer, Wohnung' v

III. Unterricht, Studium

IV. Ferien, Erholung .
V. Arbeitsverhdltnis, Bewerbung, Lebenslauf

VI. Kraftfahrzeug

\

VII. Kauf, Verkauf,  Reklamation, Verlust
VIII. Steuern, Zoll .
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ETN GERMAN T ) - (BSLG Ch. 1)

Sp;echsituation 4

Sie rufen bei elnem (éeschafts)Freund an und horen, daf er nicht zu Hause ist.

Stattdessen sprechen Sie mit selner Schwester(Sekretarln)

A

Schlisselwdrter und -satze:

Hier ist ... Kann{Darf) ich bitte Herrn ... sprechen? Ist ... da? \%

Ach,schade. Die Sache ist ziemlich eilig(wichtig).

- Bitte, richten Sie doch Herrn ... (Ihrem Bruder) aus, daB ich angerufen habe.

O
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i

ihm sagen - er soll anrufen -
ich bin (wann) (wo) zu erreichen

wissen Vi%ileicht - wo ... zu erreichen ist? ' .

Kénnten Sie (Kénntest du) ihm etwas ausrichten?

Oder derf(soll) ich ihn spéter Bbbh einmal anrufen?

Spielen Sie die Schwester oder die
Sekretarin. Fragen Sie, ob Sie ... etwas
ausrichten sollen. Vermitteln Sie dem
Anrufer den Eindruck, daB Sie ihm helfen
werden, den Angerufenen zu erreichen.



- Kénnten Sie mir die Adressen der Minchener Studentenheime angeben?

O
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Sprechsituation 6 'y -

Sie suchen ein Zimmer in einer deutschen Stadt und. setzen sich mit einem Makler
in Verbindung, der Ihnen dabei helfen soll. " »

Mustersatze

(BegrtBung, Idehtifizierung)

Ich suche ein Zimner (eine Wohnung) in der Nihe der Universitat ' (auBerhalb der Stadt,etc.)

o

Es soil mébliert kkgnn leer) sein. 1Ich habe (keinél Mébel:
Was es kostén;darf? Nicht mehr als DM

Ja, eine Kaution kanh ich mir leistén - aber nur bis zu DM ...
Die meisten Vermieter vexlangen aufBerdem noch eine Anzahlung?
In'Héhe einer Monatsmiete? Jda, sov;el kénnte ich vorauséahlen.

Ich brauche ein Zimmer mit Bad : ' .
eine eigene Kiiche )
ein Zimmer mit Bad- uni Rlichenbenutzung .

Am liebsten wiirde ich in einem Studerntenheim wohnen. ,
¥

Variieren Sie, indem Sie statt mit éinem Makler mit
einem guten Preund sprechen. Mégliche Schlisselwérter
und -phresen sind:

s
)

mithginem Zimmer—Vermittlungsbﬁrb in Verbindung setzen - beim Studentendienst
anrufen - um einen Rat bitten - schon auf drei Zeitungsinserate geséhriebenl aber

nicht das Richtige gefunden - eine Wohnung mit anderen Studenten teilen - Zimmer
: , L ‘ '
einer Bekannten wird frei, vielleichf“ﬁﬁernehmen?

Erkundigen Sie sich, ob im Studentenheim ein : .
Zzimmer frei ist. Falls nicht, bitten Sie darum,
daB man sie auf die Warteliste flirs nichste Semester

. setzt

S
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Sprechsituation 8

‘ Sie muissen Ihre Wohnung(lhr Zimmer) Xkindigen und verlangen die Kaution zurick.
L ‘ ' ~
Schlisselwdrter und -phrasen:

leider das Zimmer aufgeben, weil . . . s

ety

Miete flir. den,Monat . . . auf Konto bei (Bank) ilberwiesen
Kindigungsfrist also eingehalten
.Freund m&échte Zimmer uUbernehmen, wird Kaution erstell%n

bitte um Rickerstattung der Kaution

auf mein Konto No. .-. bei (Bank) Uberweisen
. Zimmer selbstverstdndlich in einwandfreiem Zustand ) ‘

wieso Kaution erst in einem Monat zurlck? brauche Geld jetzt! ! J

die H&lfte jetzt, die Balfte in zwei Wochen? -

\

einverstanden

Variieren Sie: Sie sind bereits

vor einem Monat ausgezogen, hatten die M: e
far den letzten Monat pinktlich bezahlt und
die Wohnung in einwandfreiem Zustand verlassen.
Ihre Wirtin hat Ihnen die Kauticn immer noch
nicht zurickgezahlt{oder sie hdlt:ieinen Téil der -
Kzution ohne Grund. zurlck:.) Sie haben  Sie. schon: <.
@reimal schriftlich gemazhnt. Nun versuchen Sie es
‘per Telefon. Einige mégliche Schlusselphrasen:

warte immer noch auf Geldiberweisung - Restbetrag noch nicht auf meinem Konto

eingegangen - wollte mich erkundigen, was der Grund dafir ist - brauche das

Geld dringend - Wohnung nicht in einwandfreiem Zustand vorgefunden? -

o

alles war in bester Ordnung, aber die letzte Telefonrechnung ist noch nicht

-~ .
bezahlt? - bitte jetzt die volle Kaution zuriickzahlen - werde Telefonrechnung

bezahlen, sobaldfsiewkommt - habe immer ptinktlich bezahlt, Sie kénneq sich

alda auf mich verlassen! - wenn nicht, werde die Sache meinem Rechtsanwalt
. . ' ] . . l ~ \
o ibergeben ) ' ’ '

ERIC . 61
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ETN GERMAN I ~ ' ) - (BSLG Ch.3)

Sprechsituation -

K

Sie sprechen mit einem Berater an der Universitdt iber Ihre finanzielle
Situation. Sagen Sie ihm, was Sie wallen und versuchen Sie, ihn davon:

zu Uberzeugen, daB* Thr Autrag auf ein Stipendium berechtigt ist.

‘s

Schllisselwdrter: -

der Unterhalt 7 E -
die Studiengeblhren '

. 1
die (zusdtzliche, doppelte) Belastung

der Antrag, das Gesuch

i

einen Antrag stellen

"die (gﬁnétigeﬁ, upgﬁnstigen) Arbei tsbedingungen

die (finanzielle) Unterstiitzung

die Erleighterung~ ,

die (schriftliche) Beurteilung, Referenz
daé . ‘Gutachten .

der Bewerber, die Bewerbung

verdienen - sich 'konzentrieren auf - sich bewerben um - sich bemihen um -
gewdhren - begrinden - es handelt sich um ; ’
Variieren Sie die Situation, indem Sie einen -~

Dialog mit Ihrem Berzter durchspielen. Ehe der
v Berater die Entscheidung treffen kann, muB er dem
Studenten noch viele Fragen stellen. Was fragt er?

-

1A%
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ETN GERMAN II : - ({BSLG Ch.5,6)

Sprechsituatipn

Sie haben in der Zeitung ein,Stellenangebot gelesen, fur das Sie sich

-

4
interessieren. Da eine Telefonnummer angegeben war, rufen Sie direkt

\

“  bei der Firma an. Was sagen Sie?

(Guten Tag! Mein Name ist . . . Ich habe Ihre Anzeige in der

Frankfurter Allgemeinen gelesen und méchte mich gern um die Stelle

als Wirtschaftskorrespondentin bewerben. Ist die Stelle noch frei?)

Sprechsituation

»

Sie haben eine feste Stellung als sweite Telefonicstin und werden zweimal

" im Monat bezahlt. Eines Tages sagt Ihr Arbeitgeber: "Es tut mir leid,’
aber wir missen uns' einsc¢hranken ~ das Geschaft geht im Moment gar nicht

gut. Ich muB Sie jeider entlassen. Freitag ist Ihr letzﬂ%r Tag."
' Was sagen Sie? ' R
(Herr X., ich verstehe Ihre Schwierigkeiten - aber. wir hatten
eine Kiindigungsfrist von zwei Wochen vereinbart, und soviel Zeit
brauche ich unbedingt, um mir eine andere Stelle zu suchen.)

~

’

Sprechsituation

P

Der Fahrer des anderen Wagens behauptet vor Gericht, Sie seien an dem

Unfall schuld. Sie sind aber ganz anderer Meinung. Was sagen Sie?
(Ich bin wirklich nicht schuld. Ich habe alle verkehrsvorschriften

genau beachtet, der andere Fahrer "aber nicht! Da er links abbiegen

wollte, hétte er sich links einordnen sollen. Stattdessen hat er

. [ 4
mich rechts.idberholt und ist dann links eingebogen!)

O
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. Ver/mieter

‘Unterz

& . :
Zur Untermiete wohnen

A

Verhaltnls

130

v Flohe Welhnachten und ein Gluckllche Neues’Jahr!
L Alles Gute zum Geburtstag! /fur die Zukunft'
o Gute_BesEfigpi'
_____\_r_o_r_u_H:caLze_n_ ‘ 1} - . e e
damit rechnen, daf ... , } . i ]
néchschicken, —senden a .
- = — S S UL U U
. es handelt sich um. e
o ) ?{Eef/bogen /umschlag /marke
i___“m_;_ﬁ,.._XeiEriﬁffP_lﬁle Ferien, ?EE”Urlaub dle“?glertage)
... mitgeben -
S _g?ortschr;tt i L o N )
(wem?) MGhe machen 51ch dat.)Mlihe ceben
_ e T - e e -
zus/packen ein/ —
- A:)—erich—t;an . - S o
. unmittelbar vor, /... nach I
~verw6hnenm - o o
T T ee?) einfallen wemwr) S
N R
- ! behilflich sein - I - )
4 (was?) versprechen ﬁwem?) -
) zus diesem Grund auE_}{qendelnem Grund aus welchem Grund’
rechtzeitig- ' -
. (wem?) eine Freude machen ‘ I T
erfinqen ? o o S h
El{llc . ausrede . _ é{; --------- o .
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erforderlich

entsprechend

(sich) einarbeiten

—_— T AL P

erfahren 4 u a

erwveitern

einhalten H i a .

Einzelheit

erwdhnen

erfolgen

"’“—"\\:A”/'; h,". T T T T o e o T

(sich) eignen gé¢¥ignet

erteilen (Unterricht)
—_—— ernsthaft . S .

_erleben. . . Erlebnis. __ __ SRR VD UUSOR .

__erstaunt _ Erstaunen__ __ staunen

" (sich) entschliessen .. . . -
i Empfinger _ empfangen d i a
eintreten a,e

erkennen Erkennung/s/zeichen

erheblich

Eigentum A Eigentlmer (in)

& (Anzéige) erheben o o |

E (sich) ereignen Ereignis -
. ? éinwand/frei einwenden a “

i ein/drlicken

eventuell

. “_.._ S _- G .._ ey e 65 e mn
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10.

11.

12.

13.

14.

&~ A\ WU M VELODOAO W AW

Heute abend kommen Glste. Wir mlssen flUr Getrdnke und ctwas
zu essen

A. kaufen

B, aufpassen

C. sorgen '
D. finden

Sie mUssen lhren Antrag auf Geblhrenermissigung gut

A.Ibegrﬂnden

B. stellen )

C. beurteilen .

D. bewilligen

Wlrden Sie Herrn Schmidt bitte -~ , dass ich etwas

spdtgr kommen werd:? .
¥ ’;'1} "‘x‘:f\‘

. entschuldigen
. sagen

. ausrichten

. mitteilen

oo wW»

Meine  Eltern erlauben mir, ihr Auto zu benutzen; das bedeutet,
ich habe ihre g

. Zustimmung
Zusage ’
Einverstindnis
Flhrerschein

O Ow>

Diese PrlUfung wird nicht leicht sein. Ich muss mich gut darauf

A. arbeiten

B. antworten ' '
C. lernen

D. vorbereiten .

-

Ich habe die Ausleihfrist Uberschritten, und die Bibliothek hat

mir schon eine .geschickt.

A. Mahnung

B. Sondertermin ;

C. Geldstrafe ‘

D. Brief

Ich mBchte mich , zu welchen Sie eine

Deutschlandreise flr meinen Klub organisieren kBnnten.

A, fragen 4 A. Verbilligung
B. Auskunft bitten ‘ B. Bedingungen

"C. informieren C. Bezahlungen
D

. erkundigen D. Zeit

v+ T da

- 66
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prbuitsvorhﬁ}&ni5, Bewerbung, Lebenelauf - T

Welches ist das richtige Wort?

1. Fine Beschifticung habe ich schon gefunden, aber dic
J 3

A. Arbeitéstelle
B. Arbecitserlaubnis
C. Behorde

mufl ich noch

A. bendtigen
E. bitten )
C. beantragen

2. Sobhald Ihre Aufenthaltserlaubnis y

A. vorliegt
BE. bekommt
C. beantragt

kénnen Sie sich eine Wohnung suchen.

3. Wenn Sie Arbeit suchen, Sie sich am hesten ang Arbestsamt.

A. gehen
BE. bitten
C. wenden

4. Besonders im Sommer kann das Arbeitsamt Ihnen vielleicht Adressen

fir Urlaubsvertretungen

A. suchen
B. vermitteln
C. branchen

5. Eine Balbtagsté&tigke:i- A bei mir auch 'in Frage.
A. ist
B. wéare
Cc. kéme

6. Ich werde mich dieze Stelle

A. fir .... bewerlken
E. um ... beworben
C. um ... bewerben

7. Sie werden gefragt, worin Ihre Arbeit besteht. Beantworten Sie diese
Frage in wenigen Satzen' ‘ - ‘
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l1o.

1.

12.

b=
Cat

16.

Teb, habe py gerade ean
aber dens Aboohial i
Ao ocaner perconlichen Ha
W, oiner Frankenversiche
¢, oeiner Untallverasichn
Wenn Sie don Unfall

Hho habwoen

B overursacht haben

C. vrwihnt haben

Moine Vorderachoe warde

A, verletot
o beschadigt

C. qoeschadet

Erst nachdem sechs Do
Sportwagens, dab er wu o
Ao Ggal o . 0 Tu

& TR TR R R o
C. merkte . . . vor

Wenn ich das Vorfanrtos

A. gesehen
B. Uberfahren

Autoo geboant toune mhonte wch

toerhialten.

frpt Tichtver orcherung
rung
uny
, mubh Thre Veraircherung beweahlen,

, ol dich aul den anderen Wadgen
cnoCrgen ihn o ausaesact hattoen,
chnell gefchren war.

cnild nicht

e bl

der

nitt

autfuhr.

Fohroey

Thier.

des

hatte, wire der Unfall sicher nic

1

'

1t passiert.

.

C. Obersehen

Der Fahrey, Herr Bier, war total betrunken und wurde von der Polized -

‘

A. festgencmmen

B. festoestellt
C. bestétiat '

Auf der rechten Fanrbennspur fuhr ein Wocen, dessen Fehrerin nach links .
wollte; sie hatte sich eber nicht rechtzeltlic¢ cingeordnet.

A. turnen

B. drehen

C. abbiegen

Wegen der Hohe des Schadens bat ich einen Réchtsanwalt, mich bei Gericht zu .
A. vertreten

B. sehen

C. Uubernehmen

65



 73%

S

COMPARATIVE MANAGEMENT STUDY IN THE GERMAN LANGUAGE CLASSl
by P

DZ'. Christa W. Britt

Associate Professor of German
Thunderbird Campus
American Graduate School of Internatdional Management
Glendale, Arizona 85306
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’ The traditional university 1is usually viewed as having twad
main functions: research, the discovery or develobmeqt of new

'knowleége, and teachlng, the transmission of that new knowledge,
and of the accumulated 0ld knowledge of which the universilty 1is

\

a repository, to the students. Whether mainly tax- or tuition-

'suppdrted, it aeems_reaatnable to .expect the university to teach
"its students such knowledge as will enable them upon graduation

to bacome bfodudtivé; taxfﬁaying citizens who are optimally em-

ployéd in earniﬁg<a iijing.

' For some time now, as has become clear from variaus investig-
ations, most'notably"that of the President's Commissioa on Foreign
Language and International Studies in 1978/79, the forelgn lang-
uaga teachers at our hation's universitiesfhaVe not fulfilled ,
that expectation. One of the Commission's most astute criticisﬁs
was that "traditional foreign languago vvurses are not relevant to
the 1ife goals of Students nl

For tco long, forelgn language teachers have been creatlng
intallectual clones of themselves--at the graduate level usqally .
iiterary specialists of ¢  e“kind--whose only funttion, barring a
succession of research g ts to‘delve ever more deeply and narrowly,
can be to become themselves language or literature teachers in the
protective environment of acadehia. It is, I submit, the elventh
‘"haur.for us to change ouf coarse offerings, in order to help equip
our students to survive in th real world, specifically; the world

v

of business.

~J
=



o . A

2 ¢
& . ) a
’ : . 7

Buslness: make - sell - buy - consume - replace - service -

‘that is the heartbeat of America, and that is where most of the

tax revenues and endowments that suoport our great public 1nsti—
tutions.of hlgher learning are generated.v Thus, our shared
obligation as language, and specifically German, teachers also
extends to the”business community which rightly expects, in return
for 1its contrlbutlon to be able to draw on a pool:of well—prepared
-graduates to fill 1ts needs for entry- level in@ernatlonal business’
managers. The students must be prepared to "fit in" and function
effectively in these positidns, whether as expatriate managers of
American firms with operations in Germany, or as ‘managers forl
German-owned American suhs;diaries. ’ (

’

"But wait,"_you may say, "isn't that the function of our
business schools, the_gfeat MBA factories? Surely, we can neither
encroach upon thelr province, nor are we trained to do so." You
are right on both counts. Although the B-schools have~abparently
not fulfilled their obligation any better than we have ours, as

polnted out in a recent Buslness Week article2 (and asfreflected
&

in the fact that, although the number of MBA's has risen from

4,643 in 1960 to over SU;OOQ‘in l981,3 multinatioral corporations
H)

riow hire fewer MBA's'), we cannot do their work for -them. But we

.can supplement and relpforce'it. We cannot,nor should we, teach
theory and principles of_ management but everythlng else is fair
game: the "current events" of 1nternatlonal buslness, case stud1es,i

‘and the cultural and legal facts that shed light on these phenomena.
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Lyte - K
We teach language and language transports content. We must change

that content from a primarily literary to a business orientation
y

To do this ‘we need to- cooperate with the B schools; and that

°

may, in many cases, be tough going The Business ‘Week article

"

‘ referred to above)points out that the most: entrenched and presti-

glous B schools, such as Harvard and Chicago, apparently_see no

need for change. (Harvard even offers two very expensive eight—Week
seminars a year at their Swiss orahch school on Lake#@engva,~to'
teach Europeans that the American management techniques are un-
equivocally the best——in English, of course. )5 Others, Whalton

for example are trying to move with the market and might be more
interested in interacting with foreign language departments

Wharton now- has a Joint MBA/MIR (Master of International Relations).

and offers,é some internationally oriented courses. One of these

"

a laudable example, deals with customizing advertising campaigns’

to the needs and cultural characteristics of individual inter- -
.national markets. 6 Despite such encouraging signs of recognition
by some B schools that the international aspects of business must
be addressed, still conspicuously absent is any attempt on their
part to encourage their graduates to be bilingual, a skill taken
for granted by Europeans.T

We language teachers have always known that language 1is the
major conductor of cultural sensitivity, a quality sorely needed
by the international manager but at the B-schools they-still be~
lieve that that quality is inherent in an individual or not, and.

cannot be taught. s v | ‘ o

7
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The good teacher 'kas, of course; aiways conscio ly de-
veloped ‘cultural - sensitivity in the. students while teaching them
the forms ‘and usage of German or any other foreign language . The
study of business German can yield similar insights into the cul-

. tural factors that ‘help determihe - German management practices

Take for instance, the .fact that in Lerman companies the
status gap between production workers and managers 1s linguistic—y
~a11y minimized in that all employes, from the president to ‘the

floor sweeper are referred to ,as Mitarbeiter, "cOmworkers a

social phenomenon, from which, in combination with other such
'phenomena, the student may correctly draw the conslusion that -
there is—much more personal contact and greater interdependence
between labor and management, and that the dignity and well-beilng
of even the lowliest employe is the obJect of much greater respect
and thoughtfulness on’. the part of management than here in the U. S
fThis is a cultural fact Which is one of the causes of the radically
different hiring and firing practices in the two countries, and it !
has"been the basis for the enactment of a profusion of protective'
labor laws in the FRG. - Besildes being‘ethically unthinkable,-it
would ‘also be illegal to pay a worker on Friday night and tell him’
not to come.back on Monday morning——a common practice here
Or take, for another example, the greater.admiration,'egen
reyerence a «German has for a welh designed well-made machine

* This is reflected linguistically in the fact that whereas the

American simply "operates" the machine, that. is, makes it work,

’

the German uses the verb becienen, to "serve" the machine.
S —F :

ERIC - I \
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B

In alerting the students to notice such linguistic differences.

s,

and encouraging them to interpret these differences——a process which
in the highly motivated students soon becomes automatic—-we help them
to become culturally sgnsitized and thus enable them to communicate‘

and deal far more effectively with their German business. partners

v

If the B-schools see no need for such training,- the multi-
national corporations certainly do. In 1979, my German colleagues

and I-at the American Graduate School of International Management

conducted'a nationlwide Survey of 105 American subsidiaries of

German firms (about 10% of .all German firms in the U.S. at that time),
. : o $ -

employing approximately 200,000 people. We found that 87% of our

,{orespondents cons1dered a knowledge of the German 1anguage, culture,
. e S

‘and.business practices a favorable factor when selectlng upper-
; " . p
level management personnel. 42% of these firms were willing to

9

ypay extra for such skills An 1nformal -study of German.flrms in
Georgia by the Goethe Institute and the German/American Chamber of
Commerce in Atlanta yielded 51milar results Thé n1ne~represert—
ative responses by German managers which were published in tihe
Institute s booklet stressed the need_for such skills in their

]

second tier management personnel, in order to_enable them to-

communicate effectively w1th the pare: :© company in Germany.10
The rare language program presently in existence‘that does

wﬂfill this need is often located far from the plant, so that these
American subsidiaries have, in many cases, instituted the1r own

in-House programs.b The Bayer- owned Cutter Laboratories in Berkeley,

California, for example, have had such a program since l976 ’ The
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stated purpose of the program 1s to teach the students

language skills, enable them tolunderstand the motives and

i

characteristics of the. head office in Germany, and to counter—
act local distrust and dislike toward the German interloper who
has acquired an American firm. Partilclpants in the program are
given preferential consideration for assilgnments to the -company 's

headquarters in germany.11 Needless to say,'these companies are

¢

not in the teaching business and would much rather send their

13

employes to a-good adult education program.at a nearby school or

univers .

\

5
The students themselves are. certainly supportive of- foreign

3

language Scudy with 1nternational bus1ness content. The Academy -
. of Internatiénal’ Business recently published A Global Survey of
AInternational Business Curricula. Of the’ 300 U.S. business .

C
4schools responding, only L7 offered a master's degree in Inter- ' ?

‘\

national Business. Thse U? had a total ofwl2701students,special—
izing in that degree program 12 925 of theseVStudqnts or almost
three quarters, were attending the American Graduate School Of;
International Management, where the language program is specific;} .-
ally designed tofmeet their needs~as future international managers.
AGSIM is a small graduate schoof. Our total student body numbers
between 900 and 1-,000. Yet, every semester,'we turn away hundreds
of applicants for admission who are attracted mainly by the langtage
program. Eight languages are offered language study 1is mandatorJ,

/ *
and classes are small. 97% of students; responding to a recent

13

campus survey endorsed the language program enthusiastically.

75 .
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The "°ultis" are equally enthusiastic. Desplte the

r

lingering recession and our small pool of graduating students, 180
major multinational corporations came to our campus to recruit in‘
1981/82. 14 “These companies, too often hurt in thelr foreign oper—
ations by chauvinistic, insensitive managers who not only create
ill—will, but cost their employers dearly in lost_profits and
faulty decisions‘based on faulty communication,know -that a program -
likeiours is toﬁﬁheir benefit. They -and the students realize °
that knowledge of‘the language and cultural sensitivity are an-
cillary rather than primary qualifications but such skills give
these young men arid women who want to become international business
managers_the eompetitive edge thatﬁmakes them so highly desirable,
to employers
Another good reason--Zall protestations of unselfish dedication
to the contrary--for orienting our programs towards business and
.thus attracting more students, is the perfectly valid desire Eor
self-preservation of}the foreign language departments, many of
whom are on the brink of extinction. German departments are no
exception Much as we might 1like to’idealize our mission, the unQ
nerving slide in enrollments will continue unless and until students
'vsee that studying German will be translatable into 1ncreased oppor—
tunities and earnings in the real world. Thus, to make our programs
. more relevant is to the benefit of all concerned: the student,
the‘business community, our schools, departments, and ourselves

K

individually.
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What are some of the problems of 1mplementation?; As
mentioned above,'we must try to lnfluence the international )
departments of our business schools to cooperate with us‘and,
engage in "matrix teaching" on &the lines of the matrii mauagel
ment practised by many German filrmg, where co- equals from various
areas, say, production g/a marketlng, cooperate in decision-making,
%hereby removing departmental barrlers that tend to reduce 1mno—
vafiveness and produotivify. We should go all out to make the -,
B—séhools:see that a total package, which Includes language
training and cultural sensitiaatlon would be more attractive to
the students of both desciplines. °? |

Such alliances will also help us overcome another and major
problem: our own lack of expeftise in the intricaciles of lnter;_
national mauagement. Our B-school colleagues can-help us to fill

this gaa'and to prepare ourselves for our new role. Undeterred

by the te porary prejudices of our more moribund colleagues against
a busines —oriented 1anguage program, we should take at least one
or two basic economics courses,® and, If possible, a course or two
in accounting or marketing, and then do what we have:always done:
read, read, read! Magaziues and newspapers,:such.as Der Spiegel,

- Die Zelt, and Capital, yield many interesfing and Informative

" articles that are helpful in enlarging one's esoterlc business
and current events Vocabulary. (it is somewhat of a minor thrill,
_for example, when one discovers—-and remembers--that the term

2

"erulse missile" is Marschflugkdrper in German.)
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Incidentally, these publications also make excellent
instructional materials for the more advanced students. Since

there are very few usable German language texts with busiress

Yo

A1
. . Ny
orientation on the market, we may have to write some materilals

Surselves, again consulting closely with our counterparts among
the business faculty, 1in order to avoid encroachment, duplication,
and the transmission of confiicting«information. Another good

*

. and often readily avallablé resource are speakers from the German
. So——
business community around us. They are usually willing and eager

to help.

What abouﬁ curriculum? The structure that most readily
suggests 1tself and w;ich wé have found useful, goes.something
like this:_\?he firsf third of a giveﬁ core proéram}is devoted
to content which is needed to deal with all reasonably foreseeable

. situations in'eVéfyday*enéounters“withinwthe targe€~societyw~mThemeT*u.
second third focuses, in‘its early stages, on major historical
events and cultural achlevements; then,for its greéter part, on
receﬁt historical and current events, major achlevements in
science and'techhology, the major social and cultural institutions
and the laws and regulations govefning them§ In the last third
of the core program, the contegt is almost exclusively business—"

“oriented. Beyond any required core program, there should be
courses offered, which specialize in Gérman business writing and
dOcumentatioh, éhd such speéial—topic semlnars as banking; adver-
tising, and marketing terminology, etc. These narrOWef special'

topics could conceivably be team-taught, two or three segments

to a semester.
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In conclusion éhen, let us také note once agailn that the
Global Village 1is upon us. It behooves us to prepare our |
_students to live in it, whether their interaction with other
socleties be as internatignal buéiness managers, diplomats (since
politics and business are ilnextricably linked these days), govern-
ment negotiators iﬁ the ever-intensifying trade disputes among,
nations,; or simply as tourists or sfudents.

In our favor 1s the world-wide trend towards,ietting com-
puters and robots do what used to be'calledjﬁwork," and allowing
humans to spend more t%me cqmmunicating;\£o achieve the kind of
teamwork exémpiified'by William OQuchi's "The__ory—Z,“l5 now widely
practised in Japan and West Gérmany, as well ag here in thé U,S.
The quantity and qﬁalf?fiof that communication is at the core of
the modern management revolution, and we ac German teachers; have e
"~ the unique 'b’pﬁ’or'tﬁni'ty;aﬁ‘d obligation to help prepare our Students

for this "Brave New World."

e~
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