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INTRODUCTORY NOTE

First there was the Searchlight seriescomputer searches with abstracts of the ERIC
database on

topics of major interest and importance to ERIC/CAPS users and helping

professionals. in the field. Then came the Searchlight Plus series, computer searches of the
topics in most demand PLUS in-depth analyses of the documents in ,the search. The opening

narrative in each Searchlight Plus highlights certain documents, identifies major issues and

trends, describes the historical background and existing programs, and points out the

implications of the information for the work of human services professionals. For those who

need succinct, timely, and practical information but lack the time to examine the total
collection of datu, the Searchlight Plus is the "perfect package." For a complete list of current
topics, please contact the ERIC/CAPS Publications Department.

COUNSELING FOR CAREER CHANGE
Joan Daniels Pedro, Ph.D.

University of Wisconsin, Madison

INTRODUCTION

Career change, a relatively new issue in the public mind over the last decade, is
a pervasive concern of the
1980s.

A report of the Carnegie Commission predicted that nontraditional students would
seek education and

midcareer changes in the 1970s (EJ 249 756). By 1979 the need of adults for career guidance was termed a national
priority (EJ 246 808).
Just how extensive career change has become is suggested by recent data. A nationwide poll
concluded in 1976

that 40 million Americans, 36% of the population between the ages of 16 and 65, are in a career transition, defined
undergoing or anticipating a job

Or

as

career change (ED 143 992). The percentage of potential changers may he even

higher. A 1975 survey of several studies of this topic revealed that 77% of business
executives in their 30s and 63% of
those in their 50s intended to investigate second careers (ED 156 826). Of faculty members with Ph.D. degrees, 1h%

indcoted that they would not choose the same career again. About one-third of blue collar workers said they were
thinking seriously about making an effort to change careers.
This paper provides a review anfanalysis of the ERIC literature on the following dimensions of
career change:
the career changers themselves; the types and formats of programs presently available; the expertise, techniques and

tools required by career counselors and facilitators; models for program planners; and relevant areas needing further

investigation.

1

Definitions
The terms related to career and occupations vary in use. For this review, the following
definitions will be used:
Career

A sequence of occupations, jobs or positions which may be highly salient personally

and which may require a high degree of competence and commitment;
may include
homemaking,

Career Counseling

Helping processes that identify appropriate career and work options for
individuals
based on a knowledge of aptitudes, skills, experience and limitations (EJ

Career Education

160 273).

An inclusive term encompassing all vocational education, general
education, career

exploration, selection, entry, progression and reentry; includes leisure
activities as
well as job activities (EJ 146 177).

Displaced Homemakers

Typically Women who have spent adult lives dependent on the income of others,
dedicated to caring for husband, children or aged parents, who are suddenly divorced,
widowed, separated or abandoned (ED 195 656).

Dual-Career Family

Both wife and husband in pursuit of nonhomemaking careers; none of the usual family

roles are completely delegated or abrogated (EJ 265 593).

Half-life

Period of time after completion of formal education when approximately half of
what the professional has learned is no longer applicable (EJ 1 12 248),

In-transition

Process of undergoing or anticipating a job or career change (ED 143 992).
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Mid life

Period between the ages of 35 and 55 years of age.

Occupational Mobility

Any move from one job to another: lateral transfers in the sarre
firm, voluntary and
involuntary movement, and major Career changes (ED 197 006).

Older Workers

Persons 40-45 to 65 years of age and beyond; the Age Discrimination
in Employment

Act of 1967/1978 Amendments protect persons 40 to 65
years of age and beyond.

Personal Counseling

Helping processes that attempt to provide support and assistance
so individuals can
understand

the

nature

of the economic/personal changes they experience

(EJ 160 273).

Support System

An enduring pattern of continuous or intermittent ties that play
a part in
maintaining the psychological and physical integrity of the individual
over time
(EJ 246 811).

THE CAREER CHANGERS

Characteristics
In a 1978 report of o national study of adults in career transition, about
half had completed some post-secondary
education (EJ 177 212). Males were better educated and earned
more than females, and whites were better educated
and earned more than blacks.

Most were presently employed and wanted to change fields
or levels within their
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present field.

Those who were unemployed were likely to be homemakers.

While financial need was a primary

inotivator, advancing professionally and finding interesting work were secondary motivators.
Those with less than
12th grade educations expressed the most interest in assistance.

A public library in a large Eastern city offered a lifelong learning center and
drew hundreds of respondents.
Most callers wanted help with basic education or re-entering the job market (EJ
199 828). Teachers and women in
clerical positions sought better jobs. Job dissatisfaction was a strong motivator of this center's adult
career changers.
Teachers choosing to leave their profession are predominately female and at the beginning of their
midcareer
period (EJ 239 997).

While they vary on their degree of self-esteem and vocational maturity, the
majority have had

minimal exposure to other career areas. Stereotypic choices appeared to be their
only career options when they
entered teaching.
When age and sex are controlled and sample characteristics examined, differences
emerge between those who

elect to stay in an occupational area and those who make changes (ED 156 826).
A group of midlife men were likely
to make changes when they had adequate financial support,
were participating in counseling or therapy, or were
undergoing a change in marital status. While differences in personality traits
were minimal, those who changed were

found to be lower in the congruity of their interests and their work
type, and higher in fear of failure and in incidence
of emotional problems (ED 246 807).

A follow-up survey of a telephone counseling program directed to home-based
adults found the users to be
primarily female, between 20-39 years of age, married, raising one to three children, with household
incomes above
$10,000 (ED 143 992).

About half the respondents had completed high school.

They were employed in semi- or

unskilled jobs and indicated that their motivation for participating in the
program was chiefly financial, followed by a
desire for interesting work and professional advancement.
Profiles of displaced homemakers from a counseling center's client files
and a survey of social service agencies

provide similar pictures (ED 195 653).

The social service client has had no work experience and few job training

opportunities, and she therefore possesses no up-to-date job skills. If she is less than 60
years of age, she is ineligible
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for social security, faces both age and sex discrimination in her job search, and is
most likely to "need help fast." Of

the sample of clients at a college counseling center, 75% of
women who were 55 years or older were displaced
homemakers; of this group, half were unemployed and 95%.had children.
As many as 15 million Americans fit the
displaced homemaker description.

Air traffic controllers are provided a second career program by

a legal mandate (Public Law 92-297). To qualify

they either have to have provided 25 years of service
or to have reached the age of 50 and provided 20 years of
service (ED 172 036).

Chiefly male, this group may also represent those in such services
as police work and
firefighting. They enter their professions at a young age with little formal education beyond high
school and learn

highly specialized, nontransferable skills during their employment.
They are likely to have their children reared and
to have somewhat less family responsibility than their
younger counterparts when they seek a career change,
Older job seekers, those between 40 and 65 years of
age, according to the Age Discrimination in Employment

Act of 1967, are likely to face more rejection than
younger workers and consequently will require longer periods for
job searching (EJ 112 129).

Diminishing physical stamina may force older workers to seek occupations which
offer

them less status than that offered by their original occupation--an
intangible reality which many find difficult to
accept. Adults seeking career changes indicate they prefer informational
services. Out of a list of twers,career

services, half the adults indicated high interest in available jobs, facts
on occupational fields, career possibilities (

'

paths for advancement, training or educational programs, training for job skills,
and the use of various strengths o

abilities in specific jobs (EJ 177 212).

Financial aid, discussions about particular schools and programs, the

relationship of abilitie:, to educational success, occupational ability tests, self-analysis and
decision making were
areas of high interest for one-third of the sample and of medium interest for the
same number. Of lesser interest
were discussions of barriers to career progress and problems with employers.
These areas were categorized into four guidance processes;

information-giving, guidance, training, and

counseling. The fees adults were willing to pay for each process were $1.00-$10.00 for

information; $15.00-$50.00 for

guidance; $25.00-$75.00 for training; and $40.00-$100.00 for counseling;
Because of the heavy emphasis on the
informational area, the average amount the sample was willing to
pay for career assistance was $25.00.
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Other characteristics of adult career changers have evolved from the evaluation
of existing programs. Adults

are found to require flexible registration and class locations.
They prefer courses and workshops which meet less
often, and for longer periods of time (ED 189 290).

While they are most familiar with traditional instructional

methods and indicate a preference for them, they relish the
use of discussion formats in contrast to lectures. They

resent very young, inexperienced group leaders but draw much content from the
input of their peersa phenomenon

noted by adult educators in all areas. This quality enhances the
success of peer assistance programs which function as
extensions of the professional counselor (EJ 249 756).

Adults seeking career change are likely to present cr nplex
or interrelated problems (EJ 112 129). They seek

new careers;let they expect to begin them at higher salaries. Their situations often
present few degrees of freedom

for making changes. Limited mobility may
mean that they must find the jobs leading to their new careers in their
home towns.

Meaningful Groups

The necessity of grouping adults in need of career services in meaningful
ways receives strong emphasis in the

literature. Although adults are difficult to typify as a group,
program developers have classified those with unique
characteristics into key typologies (EJ 206 659), and
a consideration of these types is thought to be essential in the
design of effective assistance programs (EJ 160 213, ED 189 290).
Defining groups by crossing two dimensions of
characteristics develops target groups more effectively than
by using either dimension alone (ED 189 290).
Demographic characteristics such as sex, race and socioeconomic status form
one dimension, and life stages or events
such as early career, rnidcareer and retirement provide
a second. A third dimension of possible usefulness would look

at adults in participant and nonparticipant groups; adults comfortable with adult education
formats are usually
participants, while nonparticipants are likely to feel uncomfortable with that format and
outreach plan.
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will require a more inventive

Additional demographic characterisitics, employment level, educational level and
family status are also used to
form target groups (ED 189 290). Groups with similar sex, age or socioeconomic backgrounds
are likely to share a
similar experiential base and thus find relevance in the same content or format. Adults gain from
peer input as well

as well as from workshop leaders. Peers with similar backgrounds make constructive
suggestions based on their own
experiences and fec: more comfortable when making suggestions than
peers from widely differing backgrounds.

The reasons for making career changes provides another scheme for defining
career service groups. Persons

can

be broadly classified according to extrinsic/external
reasons and intrinsiclinternal reasons (EJ 220185, ED 189 290).
Forces and events which cause career changes and are external to the
person, such as technological developments and

family circumstances, are considered extrinsic. The displaced homemaker is
an example of an extrinsically motivated

career changer. Forces such as dissatisfaction with the rewards of one's job
or changes in one's values are considered

intrinsic. The teacher choosing to leave her profession is an example of an intrinsically motivated
career changer. A

major external event may trigger a secondary internal change
as wellthe changes may not remain rnutuoili
exclusive, but may at some point interact.

The voluntary/involuntary dichotomy has also been used to
group career changes (EJ 246 807). Factors such

as

changes in interests or level of competitive zeal may lead to voluntary
career changes, while technological and human

obsolescence (the physical deterioration of a professional athlete, for example)
or getting fired lead to involuntary
change.

A further refinement of the external/internal scheme divides motivating forces
into the anticipated and the
unanticipated and develops four quadrants of changers with similar needs.
The displaced homemaker who anticipated

she would enter the work force for a year previous to the event and the displaced homemaker
who is abruptly widowed

will need a different mix of assistance (EJ 160 273).
While personal counseling may assume a preponderance in the
unanticipated external situation, career counseling is likely to become the
more important emphasis in the anticipated

external situation. SiMilar divisions of the counseling mix will be necessary for persons undergoing unanticipated
vs,
anticipated retirement and unanticipated vs. anticipated job loss.

7

Adults with differing characteristics gravitate to different types of
career services. The conclusion that adults
must be placed in meaningful groups predominates in the literature.
Demographic characteristics, developmental
stages, and reasons precipitating career changes have been recommended
as effective bases for determining target
groups.

ASSISTANCE FOR CAREER CHANGERS

Service Providers

In the early 1970s existing counseling and career planning services
were redirected to meet the needs of adults

(EJ 261 114). A survey of adult career counseling
programs conducted in 1974 identified five types of agencies as the
primary providers of service (EJ 146 013). These types were four-year colleges and universities (34%),
community and

junior colleges (20%), and private groups and nonprofit
groups such as B'nai B'rith and YMCA/YWCA (18%).
Government agencies and public adult schools provided 16% and 12%
respectively, While comparable statistics do not
exist, 1983 would show none professional associations and private employers in
this listing (ED 172 035),

Modes of Delivery

The most common mode of delivery to provide adults with
career assistance is the classroom setting
(EJ 146 013). Classes are held during the day
or evening and may last for a week, four weeks, a semester or a year.

While they occasionally offer academic credit, noncredit
courses are the norm. Small group meetings, seminars or
workshops are second in popularity. This mode permits greater control
over the selection of group members and
locations:

meetings take place in schools, workplaces, libraries and other public agencies,
and even in such less

expected sites as hospitals and prisons. A third mode for providing
service is outreach to homes by such techniques as
mobile vans, telephones, home study courses and cassette tapes.

Program Types

The diversity of (dolts who need career assistance and the range of service providers
makes few generalirotions
on programming possible. In addition, career services for adults are seldom based
on a single process or model. The

largest group of programs includes an eclectic mix with several
components, which, when separated out, permit a
loose grouping based on existential emphases, client needs and/or guidance
processes, and underlying theoretical
assumptions.

Existential Focus.

When programs are grouped according to existential focus, they include
preventive,

anticipatory, and crisis approaches.

According to program developers using the preventive approach,
coping with

rapidly occurring change is the life skill essential for members of future
generations. This approach would provide
youths with an education enabling them to withstand unpredictable
and all-encompassing change (EJ 213 776). Such

an education would develop their ability to process information rationally and plan for their
futures. It would leave
them with an inquiring mind and confidence in themselves. Techniques
used by teachers and counselors

to reach these

ends would include: (I) teaching problem solving/decision
making skills; (2) breaking down the limitations imposed by

stereotypic thought; (3) insuring the development of broad general categories
of skills before specialization; (4)
promoting ongoing investigation and trial of new skill areas and/or new interest areas; and (5) providing
content on the

system--how to negotiate it effectively to satisfy economic and emotional needs
and how to articulate assets and
promote oneself.

The anticipatory approach teaches adults strategies that enable them
to make crisis-free transitions but differs

in that it is not taught in youth, but at a point close to the transition
ED 193 573, ED 182 676).

(EJ 261 123, EJ 239 997, EJ 160 273, ED 215 246,

Such programs provide information on the life span and teach skills for the effective

management of transitions. Future-directed strategies such as imaging, observing models,
managing attitudes toward
change, and negotiating with or managing others to achieve satisfactory resolution (termed
family engineering by one

inventive project) are used in these programs (ED 195 652).

Progroms direc HI toward persons facing unonlicipoted transitions
or crises may involve significantly more
personal counseling than those directed toword persons making anticipated
transitions

160 273). Components for

this group ore as follows; developing support networks, managing
stress, regaining self-esteem, understanding legal
recourse, and learning retitled self-monogement techniques. The program
may include the components used for groups
inoking anticipated chumies as well

Client Nteds16ohlonce Processes, Ina particularly lucid format for
program development, a list is provided of
guidance needs thought to constitute a core of career guidance (ED 189 290).
These needs, the content of career
guidance, are separated out from the guidance processes used to provide the content. The
core career' guidance needs

or content reappear in some form in most programs reviewed:
(I) self-awareness, (2) career awareness, (3) social
awareness, (4) work effectiveness/skill awareness, and (5) decision making. An additional
needs category concludes

the list. Before the guidance process and mode of delivery con be considered by the
program planner, the needs of the
target group of adults are assessed and the content requirements determined.
The guidance processes form a hierarchy or continuum of required
input from the guidance professional. The

four process categories are: (I) information,
e.g., providing lists of jobs and information on career requirements;
(2) guidance, e.g., answering clients' questions
or referring them to other resources; (3) training, e.g, teaching resume

preparation or decision making skills; and (4) counseling,
e.g., one-to-one or small group sessions which may include
testing along with other counseling processes. According to the above paradigm, the needs
of adults and the process
or ty7,)e of service determine the mode of delivery.

lingellyingTheoretical Assumptions. Adult career guidance models are categorized according
assumptions or theoretical bases in several articles.

to the underlying

In a powerful educational strategy for counselors, five

theoretical approaches ore applied to case studies to develop the type of
intervention each would offer an adult client
(ED 193 573). Super's theory that one's life is the
sum of the roles played, that people seek to operationalize their

image of self as they live their lives, provides a first approach.
Tiedeman's decision making theory, that people
progress through stages of anticipation (exploration, crystallization,
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choice and clarification) and then implementation

(induction, reformation and integration), is a second approach. Blau's sociological theory sees social structures as
affecting an individual's development of attributes and occupational options - -these structures also act to determine
how suitable the individual views jobs and opportunities for her/himself.

The social learning approach of Krumboltz, Mitchell ana Jones looks at the sum of individuals' experiences.
Exposure to education and interpersonal and family relationships affect how clients think about their abilities,
how
they respond to success and failure, and how they cope with change.

A last approach selects the developmental scheme of Levinson and Gould. In this view, clients integrate
biological, psychological and sociocultural changes in ways that may lead to integrity and generativity or to
stagnation, in ways that may lead to a healthful view of their remaining lifetime or to disillusionment.
Another article summarizes the emerging models of career development for midlife persons (EJ 246 808). They

are divided into self-help, informational, developmental and structured group.

Self-help or self-administered

assistance includes guides for making career decisions, job hunting and other how-to materials in book, pamphlet
or

tape form. Informational assistance may be the total package offered by public libraries and
career information "hot
lines."

The developmental model assumes that life and work roles are integrated, and that people pass through

predictable stages as they age.

Exercises used in this model require determining the participants' point of

development and the needs in both work and leisure spheres. The last model, the structured
group model, follows a
predetermined outline, using the exercises which have been mentioned for the anticipatory and crisis models.

There is an advantage to separating the career guidance content, the guidance process, and the mode of
delivery. That the self-help and informational models mentioned above are distinct entities is questionable.
The
structured group may be handled developmentally, informationally or otherwise,

Laid on the scheme of content,

process and delivery mode, this view of emerging models would seem to compare three (or two if we combine sL:lfhelp and informational) guidance processes and one theoretical model.

II

A set of criteria developed to assess adult counseling models asks the following questions
(EJ 246 808):
I. Are individual differences addressed?
2. Is the model or approach ethical (using AACD's code of ethics)?
3.

Is the model comprehensive; does it look at the integration of roles, not at just the
work role?

4. Does the model use theory that has been validated by empirically derived
data?
The author concludes that developmental models offer the most promise, but
goes on to state that a decision making
component may also he essential for adult programs.

Because of the eclectic mix of components found in career services for adults,
evaluations do not show the
processes, modes or content that are most effective. Agencies offering the services
may be limited in the processes

they can offer. Public libraries, for example, are unlikely to hove personnel
trained to offer one-to-one services nor
do their budgets permit this type of service. Adults are generally satisfied

') the help they receive. If adults are

asked previous to service which process they would prefer, they indicate informational
over the other types. After

service, however, they indicate a preference for one-to-one counseling, and their indicated
satisfaction increases as
,the number of interviews increases (ED 143 993). The services received from
counselors, particularly those on selfawareness and self-development, are rated most valuable (ED 189 290).

COMPETENCIES FUR CAREER CHANGE FACILITATORS

The skill of those facilitating or counseling for career change is key to the outcome of
the process. Authors
agree that working with adults differs from working with youths in that it requires maturity and
a diversity of life
experiences in addition to counselor training and professional experience (EJ 261 114).
An internship or supervised

practicum completed with an adult population is also a strongly recommended training
component (EJ 261

123).

Competencies recomended in addition to those generally thought
necessary for career counselors fall into six topical
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areas:

(I) knowledge of adult development theories; (2) ability to plan for and
manage change; (3) strategies for

getting into and progressing in educational or job choices; (4) an understanding of agencies,
businesses and industries,

their organizational patterns, career paths and growth potential; (5) familiarity with

the issues faced by special groups

such as women, minorities, dual-career couples, single parents and retirees;
and (6) sensitivity with regard to the
appropriate tools for teaching and assessing adults in general and special groups.

Adult Development

Despite innumerable formulations, there is no comprehensive, empirically
validated model of adult development

(Heath, 1980; Thomas & Kuh, 1982).

The widely published theories are summarized in capsule form in several

references (ED 220 785, ED 220 614, ED 220 612, ED 215 246, ED 189 290, ED
156 826).

There are several reappearing themes in the expositions of adult
development theory (ED 189 290). The first
considers the tasks of adult development as coping with predictable milestones, transitions
or crises; e,g., developing

an identity, aging, retirement, or death.
An analysis of the changing interplay between the domains of
one's life provides a second theme. As work,
family, society, and recreation change their respective positions of
importance or demands on an individual, the need
to make adjustments results.

A third theme identifies age as the element providing adults with
common experience. It is the age as opposed
to the event which acts as the predicating variable; events
occur predictably within early, middle and late adulthood.
Age categories also mediate the work entry, advancement and
retirement events.

Finally, a fourth theme emphasizes that not only does the adult
have to adjust to or cope with a transition once,

but the need to make most adjustments occurs again and again.
The need, for example, to achieve occupational
satisfaction may be resolved and then recur at several points during one's life
span.

Other summaries of adult development consider the psychological models of
Maslow and Herzberg as especially
relevant to career change (ED 156 826). As individuals
move along Maslow's hierarchy of needs, their expectations of
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a career are modified. It is postulated that basic needs
will give way to the need for autonomy in midlife. For many
retirees, the move may not be toward autonomy, but toward the satisfaction of
more basic needs. That adults seek to

engage in socially useful work or in human service areas at midlife rather than in their early
careers is a common
thread woven through the articles reviewed (EJ 146 177, EJ 146 013, El)
171 917, ED 156 826). The change can be
interpreted using several of the adult development theories.

Exposure to gerontological research and the dynamics of the aging
process must be a part of the training
regimen for those providing adults with assistance (EJ 261 123, EJ 149 996, EJ
146 177). The tendency to react with
stereotypic bias must be supplanted with interactions based on more accurate information.

Understanding the career changer's motivation for change is
an essential foundation for providing appropriate
assistance (ED 149 996). Because the reasons adults change are complex, the hypotheses offered
by theories of adult

development offer useful starting points for understanding and interpretation.

Managing Change

Adult counselors need both a knowledge of the characteristics of transitions and
expertise in the effective
management of the transition or change process (ED 215 246, ED 182 676). Anticipatory
socialization refers to one
way of preparing for transitions which may 'involve imagining, trial runs, listening to others tell their
experiences and

related activities. It can, if wisely used, make transitions
a growth-producing rather than a traumatic experience (ED
220 785).

Procedures or topics appearing under the rubric of managing change include
stress analysis, developing

support systems, using coping skills, and other self-management activities.

The Workplace
Career counselors have an obligation to interpret educational and occupational
structures to clients and then to

help them develop strategies for negotiating these systems (EJ 161 788). Their
comprehensive knowledge of programs
or employment o)tions which bypass nonessential requirements, give credit for life
experiences, or otherwise value
previous experiences can provide adult clients with a cost- and time-saving shortcut
to their goals.
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It is in the category of businesses,
industries and agencies, their organizational patterns,
career paths and

potential that facilitators need in-depth expertise when
working with career changers.

Adults are involved in

networks and situations which limit their mobility; they
may need to develop their change plans to fit into the job
possibilities available locally.

Activating their clients' change plans may require the integration
of several other

services such as child care, financial aid and educational assistance

as well. The need for a basic knowledge of how to

move up and down, and in and out of job levels and types of organizations
may challenge facilitators with little
experience in settings other than educational (ED 261114).

On another level, the facilitator may need to assist clients in assessing their
present work settings and their
adjustment to them. Adult development and career adjustment have been effectively integrated
and well-illustrated
in the works of Crites (ED 189 290). Additional efforts in this direction
are those of Tiedeman and Holland (ED 126
369), Such skills as force field analysis, conflict resolution, approaching
difficult issues, negotiating compromise, and

efficient problem solving have enormous promise for application to adults undergoing
burnout and dissatisfaction (EJ
149 996, ED 215 246).

Special Groups

The issues faced by special groups pose yet another series of challenges for those
assisting career changers. The

users of existing career change services have been predominantly middle classreentry
women and midcareer
changing men. The skills suggested for counseling
women for reentry are vastly different frOm those suggested for

counseling minorities for career change.
The needs of reentry women have been widely addressed (EJ 261 114, ED 220
785). The mix of such

strategies

as understanding self, life planning, goal setting and decision making, risk taking
and assertiveness training, and
:noving into training and/or jobs are typical inclusions in services designed for this

group.

Midcareer changing men have had substantial work experience. The service
provider who addresses this group

primarily with career information may shortchange their future
satisfaction. This group needs self-understanding,
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especially in terms Of interests and personal factors relating to work,
Their expectancies, (pals, values and abilities
are foundations which should he put into place before moving into
career inforination strategies (ED 246 801),

Minorities, generiliting from the literature, are seen as having relatively unstable
careers including disrupted
work patterns,

They fate, negative stereotypes and, as a result, experience
frustration in reaching their career

goals, Further, they have few available role models and
are likely to have a narrow view of the availability of jobs

and how to acquire then.
Of career change programs surveyed, 60% of the minorities presently served
are black, 25% Hispanic and 15%

from other groups (ED 189 290), Varied income levels and language
backgrounds form additional divisions of this
target group. The study of minority needs has focused principally
on blacks, As a group they express higher interest
in services which involve personal, problem-directed counseling than do
the better educated whites (ED 193 542),
Advice on dealing with barriers which block progress and problems with employers
are also high on their list, It should

be noted that where minorities are concerned, generalizing is dangerous, As family
income increases, they too show
less need to deal with the problem areas indicated above (ED 143 992).

A call for the d' veloprnent of new principles for counseling low-income blacks is made
by one author (ED 189
290), Empathy and positive regard are necessary but not sufficient--an action-oriented
system is thought necessary

for this group, The effective counselor will also need to work with
inventive outreach programs, find which media are

hitting the intended target audience, and depend
on collaborative networks of family, friends, former clients and
community resources to gain the participation of minority
career changers (ED 193 542),

Refugees from Southeast Asia and other non-English speaking countries
who need to enter the labor force pose

a different set of problems, The barrier of language makes questions
on the selection of intervention strategies pale
by comparison,

Language is considered a more difficult barrier
for older minorities than for their younger

counterparts (ED) 189 290),

Language classes, leadership training, and help with functioning in society (e.g.,
money

management and health care/facilities) make the development of workshop
content different from that offered to
largely middle class midcareer changers (ED 146 013).
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Minority groups, ol(ler workers and women are victims of stereotyping and discrimination (El)
261 123), Persons
wrongfully discharged or subjected to discrimination in the work place
need to be informed of their rights to seek

legal redress and how io negotiate the governmental stucture to do

so.

While essential to the career change

facilitator, this information has not yet found its way into most career counseling curricula,

Tools

The assessment devices which have received wide usage in
career counseling with high school and college age

youths may be inappropriate or useless with an older population.
There is general agreement that the body of
knowledge or assessment of adults is not adequate (ED 189 290). Several new devices
or aids are discussed in the

literature. Examining life and work histories is seen as more effective than objective
paper and pencil approaches
(ED 149 996).

Interviews more accurately assess the interests and values of
a group which have significant life

experiences. Identifying and clustering the already developed skills of this
population has become one of the key tools
for adult career changers,
Standardized tests and interest inventories may appear trite or contrived to an older population.
In addition,

such issues as face validity, available norms, and sexually and racially biased items
may make their use especially

inappropriate with several adult target groups. These issues are often ignored by practicing
career counselors of all
age groups, When reentry women, displaced homemakers, or both men and women who are seeking to
escape their

earlier stereotypic choices are the targets, the use of biased tools is especially
unfortunate, The National Institute of
Education's two publications, Sex-Fair Interest Measurement:

Research and Implications (Tittle & Zytowski, 1978)

and Issues of Sex Bias and Sex Fairness in Career Interest Measurement (Diamond,
1975), offer lucid expositions on

this topic.
Adult career changers lack mobility and have many barriers to freely selecting

new career choices. Tools which

consider confinement or barriers are included in several workshop models for
this group (EJ 261 123, EJ 249 756), An

interview worksheet developed for older adults also has broader possibilities for
application (ED 193 673). The device
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examines characteristics of the transition, such as cause, timing, degrees of stress, characteristics of the environment

(e.g., support network and family relationships) and characteristics of the individual (e.g.,
health, psychosocial
competency, expectations and experience).

It was noted earlier that career changers were low on the congruence between their actual work and
their
expressed work needs. The Work Adjustment Theory and the group of questionnaires developed
to operationalize the

theory are used in a manner which might be replicated with career changers in determining
congruence possibilities
(EJ 084 229).

An occupational expectation inventory gathers another new category of information about career

changes; while only beginning to categorize these expectations, it has provocative possibilities (ED 091 550).
Force

field analysis is a technique which may help to diffuse stress when
career change is impossible or change the frameof-reference of the individual seeking greater job satisfaction (EJ 261 123).

The facilitator of adult career change, particularly if dealing with several target groups, needs a far deeper
understanding of adult development and the complexities of the work place than the facilitator of adolescent career
choice. If this group is to be served in an all-encompassing way, a wide range of additional skills must be acquired.

MODEL PROGRAMS

A comprehensive source book for the career guidance of women is designed to guide counselors working
with

women re-entering the work force or underemployed and career changing women (ED 205 717). A basic workshop

model with modifications for minorities, nontraditional job seekers, faculties, and famOs shows the extensive
character of this resource. The basic model supplies such standard content as goal setting and decision making, skill

identification and transfer, educational information, researching techniques, resume writing and interviewing. It goes
well beyond such standard topics, however, as it addresses assessment of current employment status, internal and

external barriers, personal qualities and needs vis-a-vis job needs and satisfactions, action plan development and

5,}
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negotiation skills. Each of the topical areas is bolstered with guidelines for facilitators, actual
ready-to-reproduce

handouts and evaluation forms. Activities that support the topics, such as force field analysis and negotiation,
career
alternatives for teachers, and internal and external barrier analysis give this resource potential for use with both male

and female career changers.

Techniques for recruiting minority groups, utilization of community resources, and

determining the need for particular programs make this comprehensive guide
an essential resource for career change

facilitators.
A 99-page study of displaced homemakers effectively documents the need for services
and the priorities

providers might follow in planning to offer service to this group (ED 195 653). A
progression of service, beginning

with information, referral, outreach and publicity, is developed from a survey of the target population.
Personal
counseling, career counseling, job training and job development form the body
of recommended services. Childcare

and interagency cooperation are final requisites.

According to a related survey, the type of service presently

receiving highest usage by displaced homemakers is job/career counseling. Six detailed
intervention models are found

in the appendix of this resource.

When one member of a dual-career couple is offered an outstanding promotion, it
may precipitate a crisis.
Resolving that crisis in a win-win fashion is the thrust of a thoughtful and clearly presented
model useful for one-to-

one counseling settings (EJ 265 593). A three-step intervention plan uses interviews to assess the partners and the

situation, their available resources and their coping mechanisms. Tools to aid with this interviewa
clinical rating
scale and a family gridare described and referenced so that the reader may obtain copies or design adaptations. The
second stage of the intervention plan, implementation, explores options and weighs alternatives, while
the third stage,

termination,- aids the couple with the actual decision making, planning for its operationalization, and
reinforcing it
with one or more detailed activities. These activities are fully described for the reader.

Getting sufficient numbers of technologically skilled workers will be a major challenge to industries if, as
predicted, half of the 1990 labor force needs to work at jobs which do not exist today. Career
change assistance will

have to be provided by industries.

A model for industrial career-development assistance, one of few resources
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directed to this most contemporary concern, contains the steps required and
a narrative detailing their enactment
(ED 208 169). The need to look five or ten years to the future to determine how
many employees will be needed, the

skills the employees will require, and the physical location where their jobs will
be performed is considered by one
technical industry as its starting point. Determining the
resource pools and acting to insure that the pools meet
industry's needs through such programs as innovative recruitment and internal
career planning and development

programs is the next step described. A nine-factor internal

career development program,begun by this industry could

be operationalized in other settings with the information provided by this reference.
Teachers who seek voluntary or are forced into involuntary career changes
are the target group for a well-

described three-hour workshop model for six to ten participants (EJ 239 997). Sessions include such basics
as selfassessment, goal setting, decision making and sources of assistance.

Developing a support network and expanding

one's understanding of opportunities that build on the skills acquired during teaching are the strengths of this
model.

The program has potential for those leaving library science, nursing and other traditionally
female career options

as

well. The authors list several areas that need to be researched if this target
group is to be effectively assisted with

career change. Follow-up studies of changers in this population and annotated lists of relevant resources are among
the suggestions they offer.
Two training manuals emphasize skills for use with older job seekers. An excellent

overview of this target group

prefaces chapters on planning programs and selecting and leading exercises (ED 209 615).

Group exercises which

prepare professional helpers to work with older people are poignant and worth adopting in basic counseling curricula
(ED 193 753). Career development concepts are integrated with research
on the needs of older people in a second set

of exercises that also merit broader adoption. These two manuals break
new ground in assisting older job seekers, and
both appear to be based on in-depth experience with the target population. In the first publication,
candid comments

about participants' reactions and successes spice the recommendations which accompany
an eight-part series of
structured group training modules for career management. Similar vignettes are also provided in conjunction
with
activities in the second manual.
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The staff development module designed for those who work with persons facing transitions is a comprehensive
reference on developing coping skills (ED 182 676).

It includes goals and objectives, outlines, background readings,

activities, a guide for presenting the content in workshop format and assessment suggestions.
The author's approach
is based on self-management theory. He suggests that individuals can control

some aspects of their environment in a

manner that impacts on aspects over which their control is impossible. The focus throughout the publication
is the
work environment.

NEEDED RESEARCH

Three general categories of research are suggested by the foregoing review:

the job market, the career

changers, and the processes used to assist them. With the rapidly changing occupational
environment and makeup of

the workforce, little up-to-date research on the development of contemporary workers exists (ED 189 290).

One

researcher noted that of 522 guidance-related studies during a recent five-year period, only 41 related to
career

information and two to job availability (ED 171 977).

New studies need to be conducted on the typical entry,

intermediate, and final occupations of workers according to their socioeconomic status. The cataloging of barriers
faced during careers, broken down by age, sex, and social class, is another database
which would assist those working

with career changers.

Follow-up studies on the changers are another missing source which could be useful
to both

career changers and facilitators.

Are teachers or similarly displaced workers satisfied when relocated into new

fieldshow do they view their change process and what assistance could they pass back to their former
co-workers
(EJ 239 997)?

The effectiveness of services for career changers, of paraprofessional and professional providers of
services, and
of the modes, processes and content is a second area which needs additional research data. This
area is considered a

most vital onedespite the proliferation of programs, there is little hard data on the impact of the various
types on
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the populations served, It should be noted that
most reports of effectiveness cited in this paper have been derived by

primarily subjective surveys as opposed to objective experimental techniques.

A third area of research should be directed at better understanding
the changer. The need for empirical studies
of adult development remains.

The finer gradations of adult development such as the career development of

minorities and women are still insufficiently researched,

Whether there are personality characteristics which

precipitate voluntary career changes remains an unanswered question (ED 195
652, ED 189 290, ED 143 992).

As a summary to this research section, the dearth of
research on and intervention programs for the
technologically unemployed worker is noted. Undereducated, used to receiving the higher
wages of unionized heavy

industries, these workers are reluctant to leave the metropolitan
areas in which their families have lived for

a

generation or more. The industrial giants that
once employed them have drastically decreased their need for these
employees by the use of robots.

CONCLUSION

In the last decade women re-entering the job market and
men seeking midcareer change made up the largest
percentage of career changers. Dissatisfaction with present employment, changes in
family structure, and physical or
job obsolescence precipitated most of their changes.

Users of services for career changers have been predominately middle class,
middle-aged, and white. Those
services considered most effective have placed changers into meaningful
groups using such criteria as demographic
characteristics, life stages and reasons for making changes.
While adults appear to seek out program formats they
are comfortable with, they indicate a preference for

information prior to involvement in a program but then weigh one-to-one counseling
on self-related topics as the
most valued part of a program after their involvement. Basic
career guidance processes are combined in numerous
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ways to form progrons for changers.

The Programs
can be

loosely typed according to existential focus (whether

preventive, anticipal °rY or crisis-oriented), client needs
eeds (whether personal or

and underlying theory

(whether decision making, self, social learning or developmental).

Professional traininq and experience working
with adults are necessarY but insufficient preparation for career
change facilitators. Additional background in adult
development theory, Procedures for managing chap ge , strategies

for entering and progressing in organizations, and the needs of special g roups,as well as maturity and diverse life

experiencetypifies successful facilitators.

Career Change Likely to increase

Technological, social and economic changes suggest that even more career change will be required of
or elected

by workers in the present decade than in previous decades. In a society m ore static than the rapidly changing

post-

industrial present, a sin91N set of skills could carry
one through a "work life." Workers entering today's labor market
will need to acquire several sets.
Technology is viewed as the in

y underlying the increasing rate of change (ED 197 066). Skills
taught by

present-day schools, .or example, become obsolete and nontransferable by students in later life, and the
need to

update skills at midlife now affects the semi-skilled

as

well as the highly skilled worker. The concept of half-life

describes the speed with which education for a profession loses its applicabilit
Y (E.) 112 248). While half of what an
engineering graduate learned was no longer app lieable after 12 years in 1940, the half-life for engineering
had shrunk
to five years in 1970. Future change will include

even greater use of automation and may increase the size of yet

another sub-group, the to chnologically unemployed (ED

220 614).

"Displaced homemokers,11 "age discrimination" and "burnout," all ter
ms of the 1970s, serve to illustrate the

dramatic rise in divorce rates, the desire of an aging population to remain productive and the increasin
g emphasis on
,

job satisfaction and self-fulfillment. A combination of longevity and growing prop

of working women will net

to drastically increase tile size of the work force (ED 220 614), As a result, young people will find it increasingly
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difficult to move into work which meets their expectations immediately after
their educational programs. They will
be forced to make a longer series of moves as they seek to reach their occupational goals.
Sectors such as government were relatively immune to economic
reverses in past decades; because of the

intensity of the recent economic cycles, all sectors' workers, whether white
or blue collared, now experience the
impact of unemployment in midcareer. Economic growth, according to
some futurists, will slow as energy costs rise
and raw materials becoioe more scarce (El) 220 614), Those able to anticipate technological,
social and economic
changes and effectively modify their careers throughout their work lives
may be less likely to find themselves among
this country's poor. Given the complex occupational
structure, the speed at which changes in that structure occur,

and the prospect of a less stable economic future, adults' need for assistance with making
career plans will become
more critical than it has been and will recur throughout their lives.
Numerous models described in this review provide concrete bases from which to launch career change assistance

programs or revise existing ones. While the models address a general public, a trend toward adaptations that focus

on

specialized groups is noted, Those actively working with adult populations
or educating others for this prospect cite

the need for research on program effectiveness and the need for tools and approaches that
would improve programs
for specialized groups, Career counseling, often the less preferred stepchild of
the areas of concentration available
to counseling students, thus has the potential to affect the lives of most Americans,
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and pre-retirement planning.
This
project report begins by desi,:rihing the goals
and design of
CLASS and
the adult
population at which the project was
targeted. Next,
a chronological time schedule covering August
1580 through June
1981
outlines the CLASS activities.
the
results and accomplishments of the project are then delineated
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