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INTE DDUC'I‘IGN

,This managraph is the result of work beggn ‘in June 1980 to éeterm
whether a- very unique ‘and appafently qu;te ‘successful apdroach to -

’Ptﬂviﬂiﬁg "transgition services" “through schablg using CETA éallars was

s

hj, in ather sﬂhagl diEtflEtS-z

This appicach was: éalled “Prgject Schacl to Wcrk “'ana in its essence lt'

"invalved-funding a team of facilitators fo assist a consortium of schools.

plan and lmglement ‘career education programs -that meet district needs.’

. The unigue thing about the approach was that it was fundea Ehraugh Eltle

IV of CETA, which provides Egnd;ng far wa:;aus yauth prggrams; ;ngluding

,prag:aﬁs whieh serve ;nschaal yauﬁg,

In order - té ﬂetermlne the . fepllcabllity of the prajégt, thEEE thlngs
needed a closer 1agk- First, it was neeessary to stuﬁy what had taken
place JAn gart;cipat;ngzschagl d;strlets in-order to éevel:g descslptlai-
of a project ‘model. Next, it was necessary to determine whether the- .
‘Project had- been Successful in the eyes of those who had participated 1n
Project Schgal ‘to Work. Finally, it was necgssary to analyze the
;1E§;slat1ve climate for ‘the repllcab;llty of the ptajegt. A very special
set of circumstances made this Project pasgible in the First placa and it
'neeﬁed to be dete:mlned whether - canaltlans resulting in these -
clrcumstances were llkely to remain the same OF ta chaﬂgei

This manggtaph préSEnts gur findlngs. The flrst chapter descrlbes thé .

" Schodl to Work model. Chapter Two presents results of the- assessment of -

the model. The third and four th. chapters discuss different. asgects of
the cl;mate for :epllcabillty of this project. Chapter Three

A gan:ent:ates on isgues surrounding dissemination and validatdion of the
. project, while Chapte: Four attempts an analysls of emerging. pal;zy

’chapte: concludes the mgnagraph w;th a summary af cancluslans anﬂ

trends and their implications for ‘Project School to Werk.. A fifth

rﬂ:ﬂﬂm&ﬁdatlcns.

The Appenalaes éescz;be the assessmént praﬂéss ané present tablés of
resglts. ~Validation appliﬂatlan guldellnes are lnﬁluded in th;s seeglan.

o

;Eﬂilgw;ng the Agpendlees 13 an adden&um yhlch ﬂéscglbgs results of the
- Career Sk;lls Assessment, a a battery of tests administered to a sample of
'gaung peaple ;n dlstrlgts pa:t;clpat;ng in Prgject School- ta Wcrk.; '

i . B . : . \‘,- .

BERE o : s N

iv!V! ° ‘- C - ° Fii; _V ‘(j ’5 g
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r:'ﬁm,, TER ONE .

o SSCRIPTION OF PRQTEC'I‘ sc:‘aocm 10 WORK™ - :

=}

*s+ . SEGTION 1s ECUFRENTi"éPEMIGN
P

-Ih;s SEEtlQn desgribes the ngeratlan af Prajesthhaal t@ Wn;k as of

" summer 1980, .and is based on, interviews with thproject coordinators an=3

funding agent (Washington Employment Security mﬁ:tment), as well as on

- printed sources they supplied.* ., This' section Hna@ intended to be an _. -

%

-gvaluation of the effect of the prﬂjact but isinstead aimed at =~

"éresent;ﬂg its gen551s and develégment;, Thg Eﬂmry :purpose of this " .

ection is to assist the reader in unde:stancl.ing what Prajget ‘S¢hosl. tc:

_Wa;k is and hﬂw 1t warks.

A, . General Descrlpt;an and Admin;straﬁ;ve Stimmre Lo : . - .

1s - Histary

: belaw) has had .a hisf of succéssfulcmperatian in operating
wggk—related pragrams- - In 1971 a vocatimal edusatian
caagefat;ve was begun in Grays Harbor Cuity: shortly thereafter
a Tri-District Caaperat;ve Wwas . formed inPacif i@ County. -The -
need to add career educatlan to alréaﬂyaistlng cffer;ngs led t:;

*. » ' the EEtEbllShmEnt of Efaject Schéal téﬁwk._

The area in whlch P:%éiyt Schnal to. W:ﬂcperates (sea “Sattlng

|

Eragect Sghaal to Wérk began in. Febrﬂawd979 Lﬁ raspcnse to a A~
regquest by-tég Aberdeen School Districtﬁr assistance in" | _—
. infusing careér ‘education into the h}ghmhu@l curriculum. BasecE
.on similar intérests on the gart of the ilstricts which later
became consortium. mémbers,,pragegt cﬂaﬂhatars developed a
proposal. and secured funding from the Wmingtan ‘Department of
" Employment Securl through tha Balanceof State CETA Prime -
Sponsor. The focudpf the project was bassist” the’ cansmrtium
with ﬂEVElGEing the Eagaclty to ;ntegrﬂacareer edu:atian into
_fégulé: school programming thraugh the dwvelopment : of plans ‘and
© timetables for infusion. Pf%sently theltroject 1g EupPﬂrfﬁﬂ\WltEE
CEIA Title IV (!buth Emplnymeﬂt anﬁ TEﬂMng Pragrams) iudqs-:

N - . -

2. Purgésa

A= 1nﬂ;:ated abcve the purgase ‘of Er@jewSEhmal to Work is to -
. encourage local districts. to develop thecapacity to infuse
: 'career Educatlan 1nta thg ragular surrﬂﬂmnn ) o

L]

= oot . o

:-*Séurces used in pregarlng thls régprt a llstmat the_eﬂa'af each -
chapter... fﬁ C i

;iv :;,, ; ;;-. 7;. h--i ‘   %gH.-1(}if . _ . oo



(February 1979) to ‘the end .of the 1978979 acacemic yeéar, the -
. immediate goal-was to provid- teplors with 30 hours of career
‘quidance to- bptte: prepa:e them for' the t:an;smtf\:m from schtx;l to -
'wa::k ' . : ] S _

- In -the first phase of the pject, whiih last%ﬂ f:m “startup -
7

.7}7
L =

.At the end of t:he 1978*79 ai:ademi:: year, a ta%k fc:u:x:é of o
" - consortium members - was,’ cenvened to help’ plan ==activities for .the
1979-80 academic year. Goalswere - aevelaped =or prgg:am planning
and suppcrt, anﬂ for delive;y fystems, asg falleﬁws. - .

i

Egiam Plaﬁning aﬂd S_pgart o .. ) L
x:'s ‘ i g \ V

The ;mﬂiv:.élual baards t:f edueatian will mrmit themselves t@ a
e cal career educatit:n praﬁ:ami : -

Prggram gaals aﬁd abject:,vea a;mpatible w:i.t:h c:areé: edugatit:n
© will- be. éevelaped.v' g D S

@A g:n:rdinating system will be estabhshed !23 assist in the
v - planning and implamentat;on of . t;he cansart:i _um career- Edueatlan _
. mv:ﬂel. ’ , o e : -

‘e A budget program will be establisheﬂ fg: e:a_,_ree: eauc ti n in
Ea:h dlstrlct._ ‘ : o _ L

T e A o:areer eéucaticm staff devel@gnent plan. wﬁ.ll be uiafted and
.,mplaﬁented 1m:ludlng sueh techniques as or=— ientation and
.t:alnlng. . . oo . | . :
o Parents and studénts Wlll particlpate in these t:afééE educatlan
PEQCEESE. v T . » oL e . :
.-,Eusiness, andustzy. laba!:,pmfessigns arni Eéfviéé gr@ups wiil
paft;cipaté irl the. dlgtfict's career éduclat:u,an prggram.

Dellvery sysﬁems‘ (‘Instruct;.f;nal Eerv;ces)

o Cutrlculm WL:L]. be develapéd ami :melémenteﬁ to aehieve the -
student goals and ocbjectivw of the copsorts=3 um career
education program for the fillowing target =audiences: m;déle,—
school/junior high, senjor high , special edlﬁ;-:aticn. glfted ’

7 éﬁfueatlﬂn. L, -f; . S o (‘f

e ‘Instructional sesnurces that mntsibute to, E;he acﬁ;evement of

. student goals and ijEEtlvea of the consorti um career - ’

. - education program will be mie'available Ao — - teachers and

s students (far éaeh of the abuve target a é;%nces) .




: Delive:y gyetems Gsu;éenee Serv;eee) . -'_3 o R R

-, ® A8 y tem fef ald;ng etudente'in .career ' development ﬁill be-

.. ..~ drafted and implementea (fer.eeeh of the ebqve terget
ST .au dle,ces). N T R .
Qe;i”erSyeteme (Cemmunlty Resou:_ee)-}  ”‘?uff“ B -f;v* o 7'

. s ® B R 3 ]
;Reseugees of- the eemmunity, beth humen end eter;el, wall be ueed
to éxpand-the é;str;et eepaelty for del;vetlng career. eaueetlehg

R - etudeﬂts. , . L S . . . !."; e
hd g S ol o CTE e

3. Settihg L et _[:'!,r AT

S E:egeet School te Wo:k epe;etee ;n 11 sehoel aletriete in Greys
" . Harbor and Pee;f;e Counties in an. eree southweet of Puget Sound.
- 'extenalng to. the Pee;fle'aeean.‘ Reymend, South Bend -and Willepa
' Valley are the. pe:tieipeting aletrlete from Pee;ﬁ;e Eeunty, while
, dietrlete from Greye Harcbor cgunty are- Elme, Hentesane, Aberdeen,’
‘Hoquiam, North Beach, Qulneult, Ocosta and Wishkah- f:lley. The
_total 9=12 etudent Pepulet;en ef theee 11 dlet lets is about
4, EDD. L , ] el e -
Two eemmunltiee heve pegulatiene ef ‘18, DDD;ED 000; the rema;nlng-;
énes are primarily’ rural.. - Thesglesest ufben areas are a one and -
eneehelf to two hour erlve. -_ ; ; - ,'-i=".'m,

The majer;ty of the labor feree werke in fereet:y and: eemmerelel
- flehlng, with’ egeleultu:e, whelesaling .and :etelling, end ﬂther
S se;v1eee;alee ranﬁlﬂg ee important job. eoureee._ 9
- 4, ezaif;ng' C
Prejeet School to Werk is eteffed by twe fu;;—tlme eeeralnetere
. and one fullatlme eeeretery, ‘who are housed in the school
*:dlstzlet‘s administration building in Aberdeén. ' The eeeréinate;e
-work tegether on nearly all facets of the projdct, including .. '
gchool staff training and er;entatieq, career team meetings and
public relations. This joint coordination provides eon51§ereble
.Elex;billty to handle - d;verse s;tuetlene as they develeg. B

,':
T e

5. VStrueture " : - o S

' "The structure of the Efejeet is-a eeneeztlum of caréer’ teems (see'
;SSf "Career Teams" b ‘ow) fram the 11 participating districts., -The.
' Abérdeen’ School ;etrlet, ‘as fiscal egent, receives money and
'hifee'eteff te work w;th the eense;t;um and career teams.*
,Proleet eeerdlnetefs we;k w1th career teeme as-a eensertlum

S (1. €., in werkehepe involving all 11 teems at once) as well as-
— + with individual career teams. Career team leaders also meet on a

regule: bes;e to share 1nfermet1en dnd men;tor p;ogreee.

=
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‘ - 'IPGEE_éf' hese meetlngs was (é) ta;
aéfine career eaucatia within'tha cansnrtlum,r(b) tg sgt gna,s_i
:ané ahjectives— : - .

ance a- manth dur;ng the Echﬂﬂl year.u;

7}3_ chrd;natian o ';t!'r' ‘f

Qnardlnatian ﬂf‘the career team Effarts v , ¢ =
- manthly meet;ngs of the. career téam lead s'w;th Ernject Ll
) ‘.coordinators. At thase meetings- each d;strlct_s progress’ was"’

reviewed and evaluated. -As a result of these discussions the”

grsug Egtablishea .one cansartium—wiﬂg géal -that all- the, .

- districts would .have a.career-education plan by May 30, ;QBD;

(Eevea-ﬂf the 1 éistrléts achlevgd thls géal ) :

&
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4 o ilancgpts~and;iaeas
‘wh; may be mara effective fﬂ: them and t‘ ir stuaénts.v,

”i- B ‘:afEEf ’ =
,';educat;an-’ Each district has ta fina Ats own uniqu,'ca:aer‘*,»,
- 7 education: pragram, by draw;ng on: theariés, Existing pr,,faEET'
~éfshawing'suecess,Aand ‘de e
for thélrrdigt:;ct..;;

rfii;Distr;:ts can aevelgp atmasgheres which Eﬁcaurage a greate: X
: sense of staff ;Espan51bll;ty and task accorn 1lshment.:;:

”;}'ExtensiVE pfcblem salving ;ésau;ées exi thin every
,ana ;ts sammunlty. 5.;, ,{_ _3  B

The methad far sett;ng anﬂ ach;ev1ng Eraject goél is callea b?
'tha coordinators Adtion Regearch. - Action RESéa;ch ig seen t .
Eéns;st Ef a davelapmgntal pragasg and a,maagi-f_idféww44~;~;~v¢=i~4~wgf§

. 3

,:,“Thefdevélﬂpmgnfal ;faéegg’is’bagéa'aﬁ ‘the assumgt;gn ‘that an
-~ ‘effort such ,as this one ‘should not épaarse any oene k;nd of -career
f}eauéatlén s,ructu;e ariffamewark.x The pragect cgardlnatars .
" (Taylor and “charésan, '1980) have written that such an effort’ NN
should. “support "the concept’ that the development of career *<¥’ S
_ educatlan is.a learning process that leads to more effective . B
- education for ‘students.,” ‘They list fnur can51de;ations that thls
vdevelnpmental précess takes 1nta aceaunt. i L .

- Qﬂﬂslﬂé at;an ‘of haw Qeapla 1n Eartlclpat;ng distrlets f":'z_'_; B
funct;an tsgethe: o ) - r

'_i—~€ansiderat1@n af haw peagla fulfill the alstflet = expectat;ans_'

_5’A,£1 Eans;défatian for the aﬂmln;stratian 5 managemeﬁt phil@saghy
N aﬁd,its effect on haw staff do jcbs - . S

*

.§ Cansideratian far the relatianshlg bEtWEE, éachfaist:iét and"
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{,”>helps the a:aer teams dlagnase thgir strengthsrﬁ
'j:and explare}mare zreativa j_ﬁz;)_>hal

f;lia%é:; -Entfy In;tial ,Startup

"Ehasé III

hasé in Planned Dngning Pracess

_ 'W;thln ea:h phase ‘can pa f@una chafacterlgti eléméﬁtéghfﬁiés“?‘ »1
. played by thé: Pz@jast cnarainatars ana ca :égr teams, and .’ -
s stfategles.‘:i=¢ e o N

-

Generally the faur phases of this mcael co ésgand well with thg

- activities of the aevelqpmental process aéscrlhéd above. Taken
.. together, the process and model combine in Action Research,

described (Taylar and Richardson, 1980) .as "a_set of activit i'
-on the part of the- cnardlnatﬂrs which' he;p the: d;strlets to-
pefcélve, understand and act upon.process events whiah accur 1ﬂ

.~ the” a;strlct 5 Envirr;nmeut."_

",’The Act;an Research mcdel 15 cyelical, with gaeh Ehase ;nv@lﬁingffﬁ

‘a_set @f aativities, as ghawn in Eigu:e 1.



* PLANNING TOGETHER: ' *- \- -~

&

‘and’ What Have We | . ... Develop a Plan to Change
A R L " select Appropriate - .
- 'Planning Models: -

. IMPLEMENTATION

- Reinforcing Activity - . ’ '

o Feedback
) Gn= J—:i'ursé Eé;reétipﬁ_

~ Commitment

' Follow-up SRR
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l}”ﬂutside the structu: of - Erﬂject Schnal
- have -taught a three=credit ea:aé: eiucat;an class- thraugh Céﬁtral
v jWashingtsn Enivers;ty affaring strategies’ on
R .j',eaucatian intor e::isting ‘elassroom: cu;friculm.
“available to the. :gnsgztlum 8’ teashlng-staffs, and it caﬂp%&mentei,g_;

: Ih thase sessians, emghasis is
;ly ava;lahle matg;ials and ;ésaurees in QI&Ef‘-

Earééf g7;”'~4"'

the’ progress their distr;;t Y caréér téam has. madeiiﬁ‘

:plann;ng. thus Eréviﬁing schnal'staff Dwnérghig in the local career.
'gteam-'racass ani in the ca:§§r. ducatian Plan Ehatnis its autcame.

Wark, “the Eaczﬂlnata;s BN ;

W to ;nfuse gareexr.
This ‘Wag a’resource’

”'the act1v1t;és af Praject Echaal to Werk ;

)

~}:Sama districts haﬁe chﬂgen to adapt career eéucatian pzagrams
. approved by the Jaint‘Digsaminat;Qn Review Panel. - In such.cases,

L thay réceiva aavelagar-ﬂemanstratérs af the adqgtea PEDjEEtE--:  f{!z

e

- c§mmuﬁity Resgurce System‘rijg‘iﬁf";,;_ !_}.‘ \_ e s e

VV'Préject Schaal ta Work 1dent1fiea cammunity peagle f:am labarp

‘Q,industry, business ana educaticon whe

. with first-hand infarmati;nfexperlenées about the 'World of work--via
.- ¢lassroom presentations to recruit and arient these individquals and -
:a:ganisatigns to the project. Ihéy ‘also gandgctea ‘a: grnup'"thank

ware ‘willing to provide. students

you” activity a4t the ‘end of the sghagl yea: for the commy, Ey
Resaurcg System particlgants-rf




to have access tn bath the neeﬁlesart and cnmpuﬁerizéa agt;ans of -
WOIs: ‘some dlstricts share thg system w;th annther ;distriect rather
than having their_awn*v Es thg.praje:t p:azeeds, thftaistricts w;ll

PR

o ,fasilitatars (arg
7;:“;4®;1Pf33355 cansult nts Eas they te:m.it) fgr the:caresr. teams.ﬂWWWf*é

Within the. structure of the Action’ Heseareh'm, el, the

fagérd;n§t§:s ‘quide ‘the career teams through the -
under the Career: eam camgqnent- The caafdinar@rs repc:t that

7 . ‘their role in- thig praeess gakes on various aspects ‘such as. T
T LoTes argher, grgan;gar, ‘hel rf PIEEéﬂtEI; fac'lltatnr, tra;ner,
' Vleaﬂe"' mirr 'Evalga:g '

Frﬁjéét ﬂlre arg_

V.The coard;natars diﬁat 'anﬂ magage the p ajegt;_ Thls entalls
:-féspansib;l;ty fcr ccmglianca with the CET ,undlng requlrements
a8 well. as coordination with and’ repérting to| the' project monitor
and contract officer in the Balance of. State (BOS) office in ’
 D1ymEia_ This rale alds necessitates dalng thi paperwark and
‘reports required by the state frcm the Aberdeen, School’ Distrlct
“as fiscal agent for the project. Finally, tHe' ¢ din
‘Iesgansible for liaison-~with ‘the . respective adm;”'strapi?ns_af”;
thé 11 digtricts of the Eénscrtium-i': - s NG T L
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':; The ultimate target audlence.’af cau:se, is yauﬁg Eersnns wha .
" need to becomefamiliar with qptians .for. work and wi;h Emanyéf'v
requ;reménts whi:h accamgany :arear :hai:ag._$‘ AR

- _Tﬁ meet augh needg améng yauth this praject tarqetg an 1@231
schaal d;st:;cts, anﬂ Especially an ‘gro ps ealléd career teamé?

L_.

In this madel it is highly ﬂes;rable for a consortium of sahnal
e dlstrlcts to exlst-; Thls Etructure affe:s sevgral aavantages.

‘Resaurees are . 1ncreased.

‘- =1nteraistrigt suppcrt hastgnsggmsl ve change. =
o - ’? R
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ar ééucatian neeas ana sacurlng fesaurgas

‘ nécessary to megt;ng thg neaés- e - T ng7~
TN el e
4. ~Fanding - L '
B U '..v . Sy y ~ i =

‘=fLﬁﬁh&iag'fqr-the“SQEéélité”Wérk madglfégnlaxganéeiﬁably’cémé-fr
'hany ‘source  (for-example, . the caréer géucat;aﬁ ‘budgets of - :

. ,pa;tlc;gating distrlcts).? Hnwevgr, for the. sake, af Présent;ng
”mcdel w1th a reagénable éhance cf féas;bll;ty ana - .

: s 5 S e , RN .QGL u
The p:;mé spgﬁs@r cnnt:acts w;th ‘a ‘host. szhsal d;str;ct uglﬁg a.

: financ;al agreement whleh allaws funds ta fl@w to thE ﬂlstrlct 1ﬁ
o arder ta agerate thg Erngram- - ST e :

5;' Admlnlstratlve Structure ) 'fﬂ L e . 7?#?],":

: . . + . E

The a;agzam beléw (Flgure 2) dePlats the aﬁm;nistratlvE stfuctutef'
-fcr the Echcal o Work. model.’ A L : RS
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patlng Scha@i
Dist:;et

,_af authar;tyfac:auntab;lity.
aapefative EélatlﬁﬂShlpE;

12° > )




aff’ , v , oject
9111 Pr;marily‘ egenﬂ'vﬁvthe Extent, o which thevg
‘thaiaajunc i ' scus :

[he  pre , Ef Er
‘ hmanag lent ‘and staff;supervléian, and WLIl Efav;de fis:al
B aecauntab;lity ta:the flscal a&m;nigpra r'ir gency aﬁﬂ_CETA-i

, ject to eqmmun;ty g:aups,_garents and school staff..

S All af these groups.will be called upon to partigipata in the
Process. of develag;ng ana imglément;ng a ;aéal career gA : -
eaucatlan Elan.

Pfﬂcgss Cansultants -

Thé pracess cgnsultant is the key rale in Pr@lr, . .
4;;,f;ﬁ;: Wark-d,Thlg role requires a_ great- déal of- 'exibilitybahdé—e%éf4
" s sensitivity in facllitating the career team's effﬂ;ts to.

, -i*devel§§ and imglemant al lagally tai;ared career educat;an
}l; Elaﬂ- - - RE , i

- d. Ccmmun;ty Resaurce SystEﬁ Maﬂage: L v
‘The staff parsan in this role mpst combine Drgan;satl ﬁ?l* o
abillty with a strong facility for- maetiﬁg groups and : '

, ind;viégals from w1dely aifferent areas af,interést and A

; ... endeavor.. This role Tequires that the staff member alsé - ©

i -understand and-appréeciate the needs of ‘classrcom teachers in
-a variety of subgects,'and of “school caunselcrs, at both-

vrprimary and saganaary levels,

B
i
L

Q
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- 5:7teleghane answer;ng; D
j’f maintenan:e.;: : N

:The key cancept in Ersgegt Eéhﬂnl ta Wa:k is 1§cal awnersh;p af
. career. educatian._ ‘To this end,;. thé first maja: abgective of- the;?
e ,, 5Ef§jEEt is the. fnrmatian éf a "career team“ within each - i
’iJ,';:.; - Eartic;gant aistrigt-_ The: &ist;ict supg;inténéent {or gerhags.
S+ o incallarger distr;ct,;ather district' level administrators)
;';:*f:féggzave the’ appointment’ af_a crosg~section of distriet persannel,
) v'»lncluding aaministratgrs,!enunselgrs and tea;he:s ‘plus parents o
S and, pérhags,,cna .Or more: stuaants-° This group- should not “have - -
... ToOre. ‘than- Eight mémbers and i;kely w;ll nat exceea five a; s;x;a~¥

Ihe career téam is :hargea with planning and implamenting a
f‘;d;strict caraer Educatian glan.- It is expected that the plan -
" developed by this local group will freflect the needs and values -
_of the local community and distric "étéff-; The plan will also
" take -into consideration the' resourges available for

impleméntatiansse.g_, maney, staff time and éxpertise. materials,
facillt;es, traﬂspa:tatlan, ana :a”,unity sugga;t- S :

-

A'Lacal supga;t is generataa anﬂ main:w'nea by gatt;ng—all caregr'{ 
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proce - 5, thelstaff alsg assist thg carae; team ta
";,in a st:at'gy fﬂanEEEmpllghlﬁg th al of in i e

eaucatian, determining its»status'v;g hose: neads, Eettiﬁg
. goals.and objectives, determining the. steps néeded to. meet those
gaals, and Eravialng the leadership taiimglement thase stegs- At
each pcint In the pracedure, evaluation of’ the team Eﬁand the j»!
_dlstr;ct's overall progress occurs and remedial acti'
- whenever necessary. This canstant ey:le ‘of eval'
Evaluatianhis te:med»EActinH

Gne ve;y ;mpartant funct;an that is ‘per a:mea by the p:@cess
'r_,caﬁsultant Ais that*af 1Lnkage and’ b:nkarage- Thraugh wide :
famlliarity Wlth career éau:atlah prngfams, regources .and
Prastltlaners, ‘the ‘process. cangultant is ahle -3 put each
distrlrtiqgreer team in taugh w1th r‘”'azces“that can halp it
“"reach’i s,stated gaals.;- SooT o

,QS

. . - N .
‘Ag- part nf thls functian the pr@cess cansultant is knnwledgeable
QAW;;WabautAthe,exemplary gareer~gaueatian~prugrams"available thraugh'm**‘
;Vthe National Diffusion Network' (HDN) of the U.S. Department of
e " Education. “Funds. for ass;Stlﬂg users in adcpt;ng these- prggramg
i . are available-. Usually the- pProcess consultant ‘works clasely ‘with
“the state Fac;;itatarv-wha can :‘be an Extgemaly helpfu; resource -
faf ‘the 8chool to Work’ ‘model . The State- Facilitator can-assict f
lacal districts with pPreparing g:aﬁt apgllaatlans ta réce;va S
train;ng in one af the NDN—supgérted pr@grams.. : '

' _é In addltian to, thls 1inking funct;an, the pr@cess cansultant
typlcally wa:ks with career teams to aevelép agénﬁas for their
meetlngs, provides materials as neaded, plans. and prQV1aes .
guiéancé for. cans@rtlumfgaréez team events aﬁd activ1t;es, and 1n’
general affe:s suEEa;t as raguired. - I
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instrugtiaﬁal Reacurcgs

%+, workshops .or a:range nthet apprqgrlate tr§ining tg meet these
"needs--;JVA . - T L

-In adﬂitian, Prage:t Etaff will ha available to make faculty
VAEzésentatLans eancern;ng the- P:ajegt and to E:nviia nrientatlan
to the work of, the :are”r team, ‘thus bullalng faculty suppcrt £
and awnership af the Prﬂ;eet. no :

16 . -

Q
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Washlngtgn Gccupaticnal Infurmatlan System (WGIS)

- Pru;ect Scha@l to. Werk has faund the: WQIS té ‘be an - impértaﬁt v
’dalivery mechanism in prcv;élng ca;ee; information,-

- especially taiigcandary level students. The system p:av1§es‘
'v;nfarmatlan cancé:ﬁ;ng the ava;;ability nf accugat;ans by

feaueatian or tra;ning needed to enter ‘the aceupatiaﬂ- This =~
vriinférmatiaﬁ is: usefuil to- ‘younger’ students who- are merely ,
" exploring what jobs might .fit their ;nte:ests, as ‘well as tal”'
fstudents nearing graﬁuatign who' can learn what steps +they °
- must . take" to obtain.a- degired . job. -

WOIS is available in both

a camggterlsed ana in a. naealesart vers;nn_v Ihese Qgtians;juw

L

1';permit a distrlct to pu:chase or’ share a system at a
-rmanageabla ccst. -



'Cﬁs;staff help iagntify'the particu;ar reséﬂ ce that ;sf

stuaents; ZThEir resganseg praviﬂe maluahle feeéback for ii,,i;é
’ cnntinulng-ta"impt@?e,e ch participant's rol in.the: T ‘
i<1n§t:uctian ras . well as:guggesting" néeﬂea%;mgruvéﬁentsmin,thE
.regsource system itsglf, - Finally, .the ;esaurce system staff
malntaln careful recards of cammunit ] i j

E guasts ani ‘evaluat ng use5f
af the cammﬁnity as it relates ta_the d;st;ict‘s caree: o

'=v';:;;,‘~ Er@;egt~53hnﬁl to Wark staff asslst the career £ ,i;n . S
-2 ‘Einding -appropriate career education’ curriculum. matgrialg ar:, .
apgravea Erag:ams_ta aaapt £ér their 1ncal needs.x"-

‘De.’ Essential Elements ‘of the: Schaal ta Wark Madel R ¢"=li'?i§'
S The fcllawing list Ef assential elementg ‘was aevelagea frcm Pragect'-fi
‘,Sghaal to Work materials to help potential users see both the kinds e

" of a:tlvities that take- place and the seguence in which they most - _'
pr@bably will occur. ‘The list is built around  the four phaEEs éf tha ]

Lﬁschﬂal to Wark.madel as aevelaped by tha PIQjEQt Sehnal tc Wark ff:’f
_caardinatars-,_; : ~

.

Q
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s Phasa III 'Eiéﬁniﬁg'

ana ImglemEﬂtatian Seal _,}t_"l_f 

mbéfsli?;_”i,

A férm cnmmun;ty af pt@;e:t and help cammunlty'mambers explare
TR SR _‘:Eatential wayg af being 1nvalved_j' :

A:ammuni,y.resource.hank fgr use by canscrt‘um m:

Ll;}ilg’ Davelagr
2

1;; 5Canduct warkshcps “for d;str;ct gazeer teams ta hélp them devela,
< ;:impléméntatlon Elans-r NS AR : :

16.°C

'-Ufé train teacher&.g

;>; _; o ar p:aviﬂe assistance-ta aistgigts

ft,-ls-g~canduct nngaing evaluatian in each distrlct,,ana through mE t;ng iﬁ
e -with team’ Léadérs, ;; A SR 57'_ o -
A’*~.Dec;ae to :e:ycle; madify or terminata wit hin eﬁghvpartiéipating S
distr;ct.. ';;1_ - : : = P S T

. - S

Eﬂgfjﬂadify gﬁngartlum membershlp as appraprlate-: f-;j': . -

Q
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Carear EducatigﬁfEfﬁjégﬁﬁ"’

T Hemarandumii'?Eégﬁgtéﬁﬁi’: férmaflan Dn the
:May 12, lEBD.V,= T A

‘a. regnft on: the Schcal Eéar 1972—3@, suhm;tted
erlchagdsan, Erag ctﬁcaérd,,_,“.fr. 1980. :

E ;W rk; prnpasal tg Washingt,n épartment cf Emplayment
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a:eas gf,washingtgn. Araesc

';[the gvaluatig_ aesign:iﬂata‘:alle:tian ‘strategies and Lristrum
- be faundzin Agpgndix A

‘Esc:;bed:and"alscusseﬂ in sEctian II under headingsrz
amganents ana cha:a 5 -

a' ans fcr'}A

'g;alssaminating the Ercjeét ta at,,r schaal disﬁ:icts within Washingtﬁn..i,’ﬁi

e :Gvera;l, ‘the’ survgg respanaents* mast strangly agreed w;th the

.- gtatements. that the.school and district’ administrator suppart the -
: Eareer Team (ET) ard that its mgmbEfs farmea a regrEEEﬁtat;ve graup.
,;ResPéndantg ware -leagt- Eégitive about -the 33551stenzy with which thé
. .CT- informed a;strlcr ‘staff about their prngress- As Tahlg B=2 - -
+.indicates, the CT member- respandénts :ans;sténtly regpcnaed samewhat
- 'more pggitively to- the statemenﬁ; than-did. -the non=CT. membars.,ﬁThE,ﬁ,QAA

. ;»dlscrepancy of ratings was. 5tatisti:ally s;gnlficant {(p<.01) in
. 'terms of whether the CT had accurately identifidd the distriect's
career aéucatian and. staff tra;ning needs.——It is alsa intazestlng ta
....note that, with the exception of - one district (Table B=l), . poe
1raspén ntsg all perceived people in the :ammunity ‘and in businéss as

being more’ suppartive than garents-r S S

e

'fsevegal\ccmments ware wr;tten ‘to. glabarate on’ the ratiﬁg itemg. Some

 fcf these comments reveal a need for gzeatér communication between the b

€T and cther staff as. ‘well. as.parents and the wider community. The"

: ﬁlgtﬁre which emerges from the survey .ig that the CTs are. functlgning jl

L and that their principal task for the immédiate future ig” to
~pua hllEiSE thélr gaals and act;vities._f*=.

f;éé,éréflééatéé‘igraégenaig E_"
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pﬂBath the su:vey-and inte:views revealed that the egncept nf career

f—educatinn ‘infusion* is generally ‘embraced as a’ gnal, especia;ly by 5'

. It'is also abviaus fﬁnm ‘the ratings
}Efﬂcess accu;r;ng sver. time and. that.:.
+th ;a;ﬁ, In -scme . caseg}"alat:icts have
iﬁauguratgd ca:eer educatinn courses. ~ In- .others, cartain academic ‘or ?
- vocational Edgcat;nn -courses have. been ﬁesigﬁatea foér a- heavy career.
ieducatian slant ‘to the: curricu;um- Gengrally, ‘ipn the digtrlﬂts which
. ~have been most successful Ain’ attaining the infus Lon gaal, the entire -
' gtaff has reeceived- inservice training in.a Prngram fa: implementlng
:areer edu:atinn iﬁ va:iaus suhjegt areag.t; R i

A=thase most- invalvéd in the CTs.-

.In respnnd;nq ta the survay statements ab@ut the imglementatinn nf'

w'Extaﬂt ta which thg pragram,had bEEﬂ ;ntegratea“ intg the acaéemic

' curriculum and the success. of the overall district. implem2ﬁtaticn- A
similarly large mean d;ffareneei£§at statistically signifisant) _
,accurrea whgn respaﬁdants were- asked abaut the adéguaey af thé N

K

E *As Ken Hagt has noted in "A Erimer fnr Career Edu éaéiédg"-infusiéﬁ'is'ér:.
" recommended means of integrating careez Eaucatirn :nncegtsv;nga_thér
i:;currlsulum-,: . . " ) . _ D

Mast careg:'éaﬁcatinn advocates have re:ammenaéd that the skills,
. knawl'dges, and att;tudes studénts reeeive asg a fesult of the career ,’
'f- education effort should not be packaged in a fg:mal career educatlan

:éurse" or se:ies of coursess Instead, the  common- ;e:amméndatlan 15{:
‘that they be "iﬁfuﬁéa - "threaded," or "woven" into the ccntent of
existing caurses in tha curriculum. (P- 12) : e

1

B T




respanaent féuna the WBIS ta be thé mast imga:tant
- valuahle-sugpart (a Zthose 1istaﬂ) fa; their carear gducatlﬁn

7 . .program. - For the twn_statements that were - fated, the" ‘overall ratings"

ir-; were fa;rly high, hnwever, +the breakdawn;by CT. mamberg and nqn—CT o

:33 mgmbe;s indicates that théré -were substantial and statistically S

- {‘significant (p =.05. and 9‘5 : 0 aifférénEES af gpinlnn batwaen the—

- two, graugs;: It is evi lent - that cT members we '

: erally Péglt;VE rega;ding_tha :
TIW ] 7 ~-The decision to use the WOIS - B
» Er;marily ,—*the twelfth‘g:aaa level, however, suggésteﬁ that the - ”
:gncapt of career edueatlan might ‘not have been fully ppre:iated by
the alstrlct.' - . o o

,KWWJ%an central 1mgortance ta~s~g§;;
- atién in"the School to Work .-~ -
L Thgsa Eersans whq are. msst .aetive. in - the implementatign s
L. praeesg aggéar to be the m@st canfiaent that .staff are trairéd.and . e
o that all students are: Eﬁcau;aged ta use- it-% The* extent of . WDIS uég b
may be indicative of the gerv351veness of caréer aéucatlan JRE R
imglementat;an in the dlstr;ét; . S R L.

BT

ig;: Cammunity Rgsauzee Systam (CRS) L ;-_;fiu

1 ate ;the use af thE CRS and itsmvalue~f>f~
%6 the 1mp1§mé’tatién of :araer adueatlan were ‘among the lowest o
ansequantly, a few eamments wére ‘madé which. appeared to indicate .. .
-little Enthuslasm on the garthﬂf ;esp@naEﬁts. Two ‘staff members weré
persanally pleased with the SE;V1ce._ Thig gene:al lack of Enthugiasm
.was also refle:tea in the onsite intervlews.= Ccmﬁlalnts eauld e
generally ‘be categnrlgeﬁ as - (a) "mast resource: Pegple are not in our

lmcal cammunity and Ch) "we'd rather have direct contact’with our . .-

\ -

Enn luslaﬂ*" The GRE, wh;le having ssme définlte sucsess, is nat
.perceived generally as vital to ‘the 1mglementatian of ‘careerxr P
’ Eﬂucatian. This appears to be dus té the fact that it is the pne - -
¢  component of Schccl tn Wark which is gxternal tggihe indlv;ﬂual I
distr;cts."- : - . :
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i natea previausly, the ane :Blé whigh was vi’wed as least necgssagy
-was thg,staff's managemEﬂt af thejcﬁs. P S - st

Far most " aistrlets'-tha Qraﬁact 5taff alsa Eezfarmed*the ralé af
~ project interPrete: t@ the school baard and a&ministratiﬂn. Thé GT
' usually.assimed . the task of rélating the. E;Etrict's career education’

: Elans to the tctal staff, garents anﬂ :ammunity (with the Exceptian )

far;Eﬁting ani training ll a&minist:atcr§, bath at the d;str;ct and.
building- levgls, in order to insure their suppart. ‘The previously'
, aescr;&g& need for total staff inservlce :auld alsa be ccnsida:aa as .
L% .an aaaftiapal r@le to be Pe; rmed by prage t staff.- _--’ q

A numbe: af camments ;ndiﬁate& that the fac;litative role af the,
-Projéct School to Work staff’ was espegially imgartant.; It was:
" emphasized by several.respgnaents that such a role. requlred a .
'-flexiblag ‘nondirective approach. Some persgns also. nateﬂ that the
lE fequirea cantinuaus Enthuslasm and énergy- : P

e S

A

Q
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bg the féfth&st dlstricta was a pr@hlem,

few réspgndents ‘noted that™ 1
-At least>twn,fespcndents!,f
ated by the a;verse ,

,wé;e of disadvantages,;

,ﬁ ricts“for?the sh,,;ni af :asts,=,
7e - att:;bute gf thg Schagl tn wgrk

 SECTION III: OVERALL c@ﬁcﬁ:ﬁsﬂﬁs MLl e
A L H : i 9 . : : :

B}

. Yes- .

Eées the P:ﬂj t haal to Wark maégl accampllgh its 1ntenq%d

‘outcomes?

Hlual(aut af 11) of the d;st, tha Schnnl to Wark
‘consortium have develqped glans for the lmplementatlﬂn of career.
eﬁucatinn.' ‘Saven ﬂiEtrlEtS have alreaay trained staff in. care
Edugatlgn cnngegts and teehnlques and have in fagt begun - .
;mplemaﬁtat;an of - th21r d;str;ét 8 pragram. Althgugh most alstrlctsr'

have embraced the. concept.of career gducat;@n infus;an, only one . o
aistrigt ‘has been- able to fully ;mglement an infusien brogram. Three

athgrs hava begun the process of 1mpiement1ng this type of program. .-
The remalnlnq districts have bagun melementatian cf other’ klnﬂs af
ea:ee; eﬂuaatian prngrams-,' w .

o
S

. Two. d;str;cts were mcv;ng dls:grnlbly slawg: than thE athers anﬁ two
were asséntially not. partlcipat;ng at the time of the su;vey. ‘The °
reason for this seems to be that local factars influence both the .
ultimate gutcames ana the SQEEd w;th wh;ch thay are attalneda-,

Is: PijEEt Schaal ta Wnrk aissgmlnabl tg tth distr;sts 1n 3-'

Wash;ngtan?

Yes.. Wlth anly ang exceptian, Eurvey and ‘intarview respandants
éguai nted. with the E:a;ect felt that thé mcﬂgl cauld ana shauld be
tried in other areas af Washlngtan.a’ :

]
un

L



'ef sa:ee; edﬁestien Elens;> Total staff inservice ﬁ,;la appear. teff
z_j‘be an ehvieus means of sseemplishing thi‘fgeel- It is’ suggestea -
";1;ehe;e he app:e imatelg th:ee werksheps deging the first tws yesrs

‘2. Aéminist:ster G:ientetien_ Msny’prejeet‘gs;tieipants eemmentea

" on.the necessity for hsving administrative support and =
'eneeurgement of teachers. Such’ sugpeft is vital for teachers te
commit themselves to a areer edueetien pfeézsm, especially en '

" infusion process, where all teachers of all subjects are™ . - b

involved.. Thus,. the model strategy ‘should include one: er mere
‘workshops’ designea for eéministrstive persennel to become’
oriented to.career eduestien eeneepts .and to - "buy- int*" the -

.. project. 'Such werksheps sheula eeeur as- E%EF of: the "entfy"’
,strategy. S . . .

- 3. CRS Develepea as Neeaea-' The leek of generel enthusiasm for the
- CRS does not necessarily negate its importance to the o
’implementetien of 'a career eduestien curriculum. The picture
" which emerges ‘is that“(a) it 'is ‘external to the districts and the ..

CTs and (b) staff use- it less in districts ‘where career eduest;en'
-'infusian is not sehievea or extens;vely embraced. iherefere, the‘
Jﬁ:eeemmendstien is to provide the service as it is needed; that =
is; develop the CRS later in the meﬂel strstegy and in: respense
"te pe:eelved dlstrlet need. Coe

R

SOURCES . |
. . - - ) : = ) = v i ’
- Hoyt, K:E}eth B. "A Primer for Career Education." Menegrephs on Csreer

Educatiord, U.S. Department of Education. (ne aate).
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ject ] '(3)':epagts ‘on_t
q issue af validatian, (3);aut11nes_ e

: nsidératians in: planning a 1981-82 ‘evaluation. des,gﬁed to meet .-
; allaatian t uire 'ts ané (4);p;esents :ecamm'

cfthe;:t;ject at“el :
‘in the Washin tan State Valiéatlan Hanual,
functlan. G . I .

valiéaticn serves a auai’4;

T4

'~Eizst,?1t pravides a systematie pracedure by - wh;eh the éducatianal

_Lvalue and effeﬂt;veness .of products and practices are reviewed and.

.- asseszed, Secanﬁ, it enables the. creatian of a bank of- pramis;ng ) “
-~ -educational- ‘Practices. "~ Once-programs and products have been révieﬁedlg )
- and verified as su:eessful, cogst-effective and: expﬂrtable, they - cauld
- be ente:éd into this bank. - The bank will allow the éevelapment of .
-rvretrleval system,'sa “that, iﬁstea& of - 1ncurz;ng .the expenses of .

. ;einventing~ e wheel® ‘at each setting, school distri can’ aéapt

‘or adopt. exemplary programs. which appear. o be cﬂmpatlble with ¥

lacally identifled neeﬂs_A (p. 1) ’ . o

Two majar aﬂvantages of seeking validatign are that it wauld make Project
School’ to Work known and ava;lable to other school districts in L -
Washlngtan state—(a: ‘the-nation) and- secondly, it would provide “Tffff*”gf"”fu
recognition of a quality project.: ‘Seyeral disadvantages in: seeking | B
validation are that it’ incurs some additional evaluation - expenses and

that it might burden the Project ea@rdznat@rs with numerous fequegts for

information and téchnical ass;stance, thus taklng time away fram their
management af the EEEJéGt-e . o :

The Washingtan stagg validatign pracess canSLEts af the fellaw1ng five
steps: = (1) applicatian, {2) review by. the Office of Superintendent of
Eublic Instructian, (3) prageet ‘review. and slte vis;t by a th:ee person
team, (4)  wvalidation report .and (5) ent:y of va11dated projects into the .
bank of Pramlsing ‘educational. practlces. !ghpy of the applleatlgn'
guidel;neslls canta;ned as Apgend1x c t@ this :egazt. :

[
N



Idation request are much
a:é generally qreate:-v‘

f1f wau;d be aavert seadin thé natianalinf';f
oy That Wark whic would ikaly generate_1:ﬁ

:rsuhmitted-i Haweve:, i€l dﬂésrngt ihclude site visits as* p
‘review process. - A copy . of ‘the’ JDRE appllcatian.guiaelines 15 céﬁéained
in. Aggendix D tn this rspgrt.' ~ A . , o :

Since our’ meeting in -May Vith thg graject E@ézdinatars and Washington.

" CETA monitors, Dr. Tam‘ﬂwens'has undertaken various steps to gather .

: :lnfnrmatinn regaraing state: and ‘national. validatian-fsnr. Owens spoke L

.- 'with Dr. Richard Boyd, Director of the Grants- Management Section of .the

.. Office of the Superintendent of Public Instruction in‘Washington. ~Dr.
Boyd provided a description. of the validation p:acess ‘and confirmed that '

- Projects other than.those with a’ ~direct stuaent ‘outcome focus would. bevi
- ‘considered. He alse expressed willingnésg'tn critique a‘greliminary
f“fevaiuat;an ﬂesigﬁ prior to its being implemented to determine.if the

design séems aﬂequate for PEEViding valiaatinn eviﬂence.‘ Dr. Bayd alsa

- n'a taleghnne call“tg Hike Taylsr, we rgquestéa and reee;vea a cqpy af
“the. PIQjEEt caafdinatars Career Education teacher assessment instrument=
and pre- and Easttest scoresg. . The instrument assesses specific knawledge"
about career education. Pre-post scores indicate the instrument is not |
sensitive to ghange result;ng from pa:tiéipatinn in teacher trainlng-.rIf;
we are toﬁgse as kéy evidence PI‘D]EE‘E ‘School.to. Wark'{effe:t upon :
teaéhers, it i3, 1ike1y that new inst:uments will be neRded to assess

'Dr- owens - :av;ewaa ‘the ‘JDRP: requlrements ‘and the NDN publ;catian
'Eﬂucatianal Eragrams that Work:which containg a descr;pt;an of JDRP

' approved projects. "~ Contact was made with Dr: McCann of Research for
 Bétter s:haals (RES) rggard;ng a JDRE appravaﬂ praject called Erngect
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" ) 1 ed: abave Eﬂggést -Some strateg;gs that wauld he .
,flmgortant to. huili ‘into the ‘1981-82- evaluatian ags;gn inorder’ ta pr@v;degz
'_;nfarmat;gn ﬂEEﬂEd fer’vali 1 ian suhm;ss;aﬁ-- These are;d scr;béd helaw.ﬁ»

ccngartium whereithe fajéct’has-begame tabilise‘<and=ih’a :

o Ax.;lacat;anawhgre'the Pragect’waﬁla ‘be* triea oiit for thé "first time%
= . The secand location. would help establish the - transpartab;l;ty af
;. the'concept and its’ aperaticn and -would also be : a better ‘test af
yfits'aperatianal Eastg for an anguing pragram._,” : S

The' effects af the p;agram on imPIQV1ng teachars' unaérstandlng,

Aﬁtt;tuags ana classragm_gragt;ces ‘related to- career-edu:atlan will“"

" need to be effecti Yy assessed. . Since a cant;al grdup is5 not - a

_ Passible in the Aberdeen cgnsart;um, a regresgi  analysis madel )

5 7 gould be used that would assess. the earrelatiaﬁ»“ tween .- - :

1f'invalvément with the Project of individual eadhers and th21r

R .change in knawledge, ‘attitudes and classroom Eract;cés related to

¢ -7 . career educat;én.' At the new site,'a cnmparisun group of téachérs_,=

""" from schools or iistricts not patt;éipatlng in thé prngEt may be
--pcss;ble.'_ ' C e : A ,

e A Eiééffaéséiiptiéﬂ of three or four-me surabla PIDjéEtAéhjggtlvgs*“*
- will need to be developed so that specific evidénaé can. be -
= . »gathéréd ta assess their accamgl;shment;; . -

1@53 Ea@peratian 1n<prapar;ng the - val;aatlnn app;icatian will
ave to’ occour between the project directors; school . dlstrlcts and
é' valuator.. There are specifiec sections of ‘the agpllcatian
t could hést be camplatgd by ga@h of these th;ee gazticlgants.

e The cost af fhé 1981-82 evaluation would prabably be about . 19—23,-
B ' percent- higher than this- -year in order tog cover two separate,'
‘locations. ;Likewise, the deslgn.shauld be. brepared so as to. )
- d;réctly ‘address the. areas ta'bg‘ccvered in the .state or natlanal -
- -validation applieation.: If: JDBE}val;dati@ﬁ is sought, aﬂdiﬁ1cnalw“
. funds should be buageted to aena‘at ‘least .one of the two pragact
’j.coardlnatérs and the evaluator back to Washlﬂgtan, D.E- to-
. Eartiglpate in‘the JDRP. review hgaring;A_* : :

EIE
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’ lon ﬂata are’ stmng aﬂa Lead to staté valida an;} c
we' ;acamémi i:hat the der:isian be made the‘ ahaut o

. »
L
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- = Je ougl 2a;f§§u$:f@r he :hagter-
"ﬂevelqpments canvii?ea BWEEL/siaff a)

Emerg;ng legislativa eentext will be.;-'

Sig ; T, R
" 'What-.can’ he anna, hawever, is to" 1&ent1fy some brodd- areas’ in wh;ch R
reconomic and legislat;ve ﬂecisians will be made over the. next year nr’“f g
= With;n each area, 1 . O : 1 E j 3

Invalvement. Black Granting., Ghv;nus;y, velumes égula he written on Each
of these’ topies, and the ;analysis below makes no. p:etenslan to depth or 7
comprehensiveness. What we do’ hape the. analysis accomplis: es, hnweva:,'”f
is to show where Project ‘School. to: Wark is compatible witH legislative ;f
trends ‘(to the extent that those- trends ‘can: be. aceurately pred;ctéd and
descr;bea) and where it may nat be Eampatible-_,_'; R T

oo+ SECTIONII: ~CAREER AND VOCATIONAL EDUCATION

The ngatiénal Educ tlan Act (VEA) is schgdu;éd for reauthgr;satiéﬁ in
1982 (as is CETA; sep the fext section for ‘discussion of CETA - .

reautharlsat;an).a Funding for- Career Education, Dgﬁﬁpe nther hand, is_
llkely to be consolidated a;ang with funds for other education pr@grams,
and made avallable-ta states in the farm nfztlack grants-"states wau;a

then ;nd;v;duaily determine how much maney oculd be sgént On cdreer .
education. It is possible; however, ‘that- Congress will apprngr;ate some’,
&allars £8 funa & Career Edugatlun IncEﬁt;ve Act, whlch is- déslgﬁad to
encourage and pfgkaté ‘local career eaucatinn Programs ‘and activities. ~To N
r3231ve funds under the Incent;ve Act, states must apgaint a career. |
educat;an cnard;natar -and- suhm;t a career eﬁucatian fiva—year plan;“
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A : tian Pragrams bcth<in Aberaeeﬂ an& inﬁ
Vx,fthe trl!aistrlgt area:(Raymana, Sauth Bend,: w;llapa Valley).~ ‘The' kinds
C. of services ana benefits receivaa.hy yaung pe:san%;;u distri:ts whereA -

h]?sinca bath aré éeheduleﬂ far 1982. It ;s—cleariy faf taa ea;lg té guessr;
;what this 1iﬁkage might imply fﬁr Praje:t Séhaal ta Wark." it ’,

:f,With rggpect t@ career and vacatianal eaucatian; thg fallswing staEEEEﬁts
. about E:ajest Schagl ta Wb;k Seem just;fied in. llght of the Eurrént a
-rzlegislativa climate*’ : . . B

77£rnjeet Séhaal to. Wark ‘is an effactive way of - helping schgsiéig
- become involved with- career- education; Project: staff have . - -
.damaﬂstrated their ability ta wn:k caqperatively with ather ;arae;'

educatars Anc: the state. h e

o *ThErdéslgﬂ of thlS stuay ala not include analysis of v@catinnal e
. ‘eddcation: programs available in- schaal digtricts Eartlcigating in P:@je:t
'ASEhéﬁl te Wark.’v T . .. : o

’ Mu:
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: ‘ The first questian,'si":>;
iﬂue tn be geparate Eragrams far yauth[< 1e - Sec
EETAKEEhQQH ‘collaboraz : 2 o

= K :;fixst quvgtion, it
the terms af tEE—ﬂekate ar Eleariiﬂ,ﬁ',

‘anly were yautA ;agramsfta be maintained- gegé:atély;‘thera was. a;

A Act was to grgvi&é for GOntinuaua serv;cEs +to young pegglessnatably
. Expana;ﬁg serv;ces available to, 14 ana 15 year nlds.ri’- - _A»‘izv__,-:

oE

ynuth, ‘is certain that ‘the" Réagan Adm;nistfation will wish" o ,?’

farmulate ;t own pclicy :egard;ng hcw hegt to combat yauth unémplgyment.iﬁj

) Prajgcfféchnsl ta Wérk wauld mast likely face more’ ﬂ;fficultles :ece;ving

funding under a block grant system than it would under a pragram with a

-'separate yauth titlé.- This ‘is begause yauth needg may get QVerlaaked in -
the bleck grant prin:;tlz;ng pragess, egpecially in times of" ‘high A
ijlEEEEEEE- .Under a separate youth title, funding for E:@jegt_Sghgél}%a
Wﬁrk wauld he much aasier to justify. ." ‘.=”A_ IR ;'ﬁ L

x . e ¥ o T

.. The sgcaﬁa impartant quégtlnn whlgh w1ll be treated in’ the CEIA

’ :eautharisatian is- wheth ir CETA/3chool Enllabaraticn w;ll be mandated. . A .

key featire of . the Youth., Employmgnt Demonstration. Erajects ‘Act (fEDEA), -
" the requ;rement for E:ime Epansérs to spend 22 ‘percent of their Title IV-
dalla:s pursuant to agraements with local schosl alst:icts, has received |
mlxed Evaluatiansi~ On thE one hand it has not az;omgllshad at a 51ngle

ERIC
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-be;a new Vact"’to expand-the Pfagfams4*th,'¥nuth Act of 1980. . T”érxﬁuth SR

Whilé the p 1i*¥ of he Carter Aﬁm;n;gtfat;an was’ cléar with regara ta: ;i;u
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the jab market-f HEn:e;
emplcyability skills develgpment.

traiﬁing ta assiat teachers with Lnfus g caréet eduéatian in the S
- glassroom, Praject Schgql to Wbrk strn,,r =stresses thg skills needad fgr
£ Emplayability.;:;;;ﬁ- : . Co = .

.Iﬁ,theieyent;that emﬁiéjébiiitj;ééasés to be a ggal of a galicy to’ ;ambat5
" youth unemploymernt, the present stress on: caregr eaucat,icn may have AR

~——limited relevance: T e : R
'° _ SECTION IV. PRIVATE SECTOR. INVOLVEMENT -~ o=

Tha i=zsue af Erivate sectar involve
af Ernject Echnal t@ Wgrk that ar’

It is- reasana,la to’ suggest that ‘the. p:ivate sectgr will glay an

. increasingly ;mpo:tant role' in efforts to combat not anly youth - :
-._unemplayment but: unemngYEEﬁt,Prgblems in general. ‘How this invalvement
‘is to“take Elaea 8till needs-to-be decided, but. Eragect School. to Work -
can facilitate the Prncesg af privata sectaz 1nVﬁlvément in: at leagt twa

1mpartant ways-.
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Wa:k éstahlished a career resgurcé syst,
’s in business, inaust'*

There aré-5§ many un:erta;ntles asséciatéd w1th thE :§ncept of hlack ﬂ‘:'~

-granting that any s ements ahﬂut it ‘must bg gu:ely speculative at th;s : A%

’pa;nt.i Hawever, ~the same Erﬂ:esses that _Project _School. tEWWbrkJEmplayédfwhf
“in forming career teams would have- great ‘promise for helping loecal ° o

: :ammun;ties examine prlarlt;es ana gelect and implgmént salutinns ;n'the
rv'aréa of: empieyabil;ty needs; " | -

_ SECTION VI: SUMMARY '
:.B‘.‘._ s ‘-‘ 5 - V . - .
exuwhlla E;nge:t Schaalvtg Wark_wasxang~af«a numberqaf%lnnavatlve strateg;eé'

that were éevela sed under the Youth Emglaymeﬂt Damgnstrat;aﬁ .Projects - -
“-Act, its. £future does not appear unavoidably t;éd ko that leg;glatian-' At

. the 'same time, however, it iz far more likely té be perzeived as fm”7;5*
“in a cantext that ;ngludEs thgsé faEté;E': 1~’ : Cee
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"EEEAfEa cation Demanst:atlaﬂ Prajects,F U E. Depa:tments af Lahar and
Edu t;@n, January 1981. : I R R e

The cansaliaated Iauth Emplagm t..Program Demanst:atian,
£ - Labcr, Emplagment ana Tra;ni, - 'j

fE,yt; Kenneth Bi.r "A Primer. for Ca:é r Educat;an,“ Hanﬂg:aphs
Eéucatlcn. U.S;Anepartment af E&ui%tlcn (na date).r e

11;?;-;-IEDPA and" :a:eer Educatian,
:rjaf Educat;aﬂ, May 1978.~;

> : '“E ucat',n/cziaiﬂel :ignships at"thé Local Level: .
Flve case Etudlés,“ Office of Youth: Prég:ams Special: Report NumbE$ 1,:;‘,
.S_ Depastment of Labcr, Wash;ngtan, D.G., August 1978.  : R
“Iﬂstltut;anal,tlnkagesi L;nkages Eetween the Eﬂucatlcﬂ and*Emplgyment
-and- Tralnlng Systems,“ 2 vals. Kguth Knawleé,e Déveléi"ént Ré, rt vals
12,2, 12

:H;ﬂe Success ¢ : ETA:
foice af CaEEéf Eaucat;an, U 5.

'“Partners.; GETA/Educatian/Yauth,E Yauth Emplayment'Eéucat;an Un;t, -
-Divisicn of Spéélal Serv;ces, M;nﬂesata Departmént of Eéuﬁat;cn, St._;;_
Paul M;nnesata. R R S, L v EE

‘U S. Eangress, Hause, cammlttee on’ Eaucatlan aﬁﬂ Laba:i "Yauth Act af L

@-l930rvaegart No.- 96 1D34”ta>azzampany EREFll, Bﬁth Ccng., 25 Sess..fjhfw
1980, ‘ - — g : SR

‘U.S. Cangress,.ﬁfguth Act of 1986._'ER5?111 Qstﬁ‘céﬁg;i~zé-sess;,‘iésc;:'i
ﬁis; Cangréss, "Yauth Act af'lssu " 52355 QEth Cgﬂg., 26 Sess., 1980..

“Wash;ngtcn Etate Elan for ' CafEéf Educatian., 1979*1983,“ fo;ce of thé
‘State Super;ntenﬂent Gf Publ;e Inst:uct;an, Dlympia Washlﬂgtan,. .
July 1975. i : : g :

Wurzbu:g: Gregery,_“¥guth and -the Eacal Emplgyment Agenda., An- Analy31$ af '
Prime Sponsor Experience . Implementlng thé Youth. .Employment. and : "
,'Damanstratlan Projects Act: Overview and Area Summaf;esg - Einal
Repa;t, Natlgnal CQunc;l an Emplgyment Poliey, Janua;y lEBD.a

Wg:zbu:g, Gregary and Jaseph cglmen, "1nvalv1n§ Schagls in: Emplayment and
Training Programs for Youth," Office: of Program Evaluatian, Employment "
and’ Traln;ng Adm;nlstrat;an, U 5. Dégaftment Qf Labar, Washlngt@n,:

.C., May 1979 ) : . . . :

w
~
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,jg;l

.ﬁa;- Staff ;nEEEv1EE warkshags shauld bE pgrsuea as a means af sggu:;ng
” caaperat;an in“the ﬁev&l@gment and implementatian af career educati@n

El aﬂs .

7»§;' erentatlaﬁ warkshaps far aaminlstratnrs shauld he aevelgged whlch
N would. build aaminlstratnr understand;ng ana cammitment ta carear -
i educatian :nncepts. . B T . . i

,C-,7TheﬁCnmmuﬁltyARasaurcEWSystem shau1d~he aeveLaEea41n‘réspgnsa ta
pe:c31véd district naeds. . . :

D.’ State validat;an far Pr@g ct SEhaéi-tg‘WgrkAghsgla h p, uéa'in'
lgglhszi » . . e _~‘ }- . Tal L L ,‘f:/"_'

E. Pfﬂjéét ‘School’ to Wark shaulﬁ c@ns;der whether and how the madel S
‘needs ta ‘be adapted to accémmcaate increased involvement W1th the
Erlvate gsector and élnse: relatlgﬁshlps with vacatimnal educatian.

T N

=
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pal strateglés used ‘in the pra;egt assegsmenti;vfl*
ﬁ EWs with the Eraject_cac:dinata;s, 62)
icts and ' (3) questionnai. survey of the
A jkrstratfgy was used ‘to confirm- thefjk
v g ¢ 1-the ‘results were - ‘integrated for the IR
_rep@ft (Chapter Iﬂa);_ The fallawing sections will provide a brief.
{"desc:iPt1an af eaeh data callectlcn stratégy and the analys;s af the data.

IntEEVLEWS with E:a

;NWREL staff canéucted faur,;n—per
--coordinators plus brief _telephone. . ccnv I oNs ., E: S
zdiscussions  information was solicite “the- ﬂEEEElp ion of the model and
an'the 1nterp:etatian ana canf;rmat;an of the grelimina:y findlngs f:am'j
.gthe onsite ,nte:v;ews ‘and the . :surveys. Thus, the ‘Process may be seen- as’
samewhat 1tefatlve --discussiocn with the’ p:cject cna:d;natars p:éceéea .and -
’fgllaweﬂ each step in the assessment.v ST : B I

-;té Inte:vxews

Two dlst:iets were selected based on two Prlmarg criterias that they . -
Wwere at. dlffe:ent levels of ca:eer eaucatlan ;mplementatlan and . +that they '
were ‘different sized é;strlcts.r Two NWREL -staff spent two éays in each’”
gite 1nter?iew1ng distrlet persaﬁnel, staff, students and Earents.’A(See
"Table A-1 for 4 complete listing-of persons 1ntérv1eweé——nlstr1cts‘1QAané‘
11.) . These interviews were- conducted fram interview schedules R
(Attachment 1) that were based. anfthe approved model . descr;ptian.:“ThE~
draft schedules had previously béen reviewed by the Project School to . -
Work c@grdlnatars and Balance af/State (Egg) CETA prlme spansar staﬁf T
”aﬁﬂ ‘were " théﬁ revised. 1} . / S , N
oc

Whlle NWREL staff were in one allty, the appc:tun;ty was affaréea faf
p;eviausly ‘unplanned 1nterv1ew§ in twa adﬂltlcna; d;stgicts (See

‘Pable A-1, Districts 8 and- ‘9)°. T THese ' ;nte:views were c@nﬂucteé with
persons. kngwleégeable dabout Project School  to ‘Work and their dlstrlct'
involvement with the P:ajéet. Finally,: a pergan who had Prev;ausly béén
act;vely?invclved with the project -as an area voecational ‘education . * :
coordinator was. lccated and iﬁterviewea aancern;ng all three aistr;gts.in”
the a;ea. : . - R S s e )

] : !

IR
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dir : he eareer eﬂugatiﬁﬁfgl L
suggested staff were: as?fallaws- ‘a- science or math teacher

: educat;an‘teaﬁhe;, sa:ial stuaies teacher and an art or mu

:ﬂ . iritter lstributign within the'f
aistrict, ‘and ators ve:bally explainéd ‘to. the career- team o

.. leaders what ‘w . .In addition, the coordinators provided. wc s

fallawup cantacts whefe necesaary t6 assure the: beat p@ss;ble-fetu:nﬁ

: ‘Table AFE PEEEEDtE the survey :eturn ﬂata.ﬁ

. . . x L f

It shaula be nated that‘xhe surveys we:e ai t ibuted to the nine- -
districts aﬁ the 11 in-the’consortium which were not des;gﬂateﬂ to
pa:t1e1pate in onsite interviews. . _However, two districts (8 and. 92)

-’ declined to- ‘participate_in the aurveywduegta “their not- hav1ng act;ve_ﬁfg;

' career teams (See Attachment 3). -.These two districts. ‘had been included,
hawever, ‘in ‘the 'ad hoc interviews ‘previously deséribed. ‘Therefore, s;me '
data was. ava;lable fram all 11 Prage:t School - to Wﬁ:k cansartium "
aistrlgts.. ( . : e o

Data Analysls;_,,i A}

Inte:view nates were eamp;led and- summarlsed by madel csmpanénts taplcs.
As indicited p:evigusly, these prellmina:y results were discussed with
the project: coordinators and then used as the basis for warking - s
fféhypatheses in. developing theﬁsu:vey 1nst;umentat1aﬁ.v The su:veys .
.~ contained two types of da - 1;’en§ea responses anﬂ rating seales: .~
- The QPEﬂ-EnﬂEé respanses were campl'ed (See A§pendlx B, Tables B-3 :and.
B-é).' ‘Mean ratings were: :bta;ned by ‘district and type’ of . feggcndent :
(career team member GE ngncareer team -member) ‘and tabled (See.-Appendix B,
P rables B-1 and B=2). 1In :eparting the findings in Chapte: Twa, data were
-lnteg:ated frcm bath the surveys and the interviews. - : L :




,;321pa1 S S
] . e e T : Ind;v;ﬁual 1nterv1ews
D :'A:AffTea;hgr (9),—'Graug/1nfarmal 1nterV1ew5
e e Stgéent (2) S
ST S . & _

v AL e .,'.ifrjiTegchEr/Careez Iaam Leader

cooono Tl e S i High - School. P:lngigal
P T Sugarlntendent“ .

' Counselor - e L
Teacher (2) - .= . .

e, 'studeht (2) T
o © . . Parent - . -

e ) R Ca Commun;ty/ﬂus;ness pe:scn .

IR —i— fes 4Farmerfsrea Vocatignal Cagrﬂlnatar T

- - . ot F
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<*Ret=Returned

- -*ADist=Distributed. . - .
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'finu are a mambgr ﬁf thé ca:éer;team 1n ;::,;';,, i

Vyaur d;strlgt. _’

TEau are a Eaachér affectea hy ;nfuslgﬂ éf cé:éef_gdﬁEatign in. .

.

:Yau are a student wha 15‘2§$E 7 g cazeer Educat;an 1nstruct;an. f

B =
Ches “‘-
i
i
n

‘=Yag have a chlla wha is: rgc21v;ngﬂcareer eéuéatlan 1nstructlganﬂﬂﬁ_
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3.1 :é thé;e heen any p:“’
' '¢the~i25g§Fati§n? S

v‘Dverall, éo y@u feel the iﬁfus;nn af career ji"i
.=Veducatian An, you schcal a;strigt hasrhaén

* .
wr
Ly

ERIC

Aruitoxt provided by Eic:



e Ang ”faf career educat;cn? Haw ‘he Eful
S ._has eac:h been? e S B
;;;Fram the Superintendént af Publig
L inst:u:tign 8 Office? Whu? ;”1;7

L B T L ;;ﬁ;Training-matéfialé? From? " ik
ST e e g Other? R o ,‘,;'1>

;L_:SH'ACA - Oor oA . Sif'ArE there areas. of need that ‘have y t ta ba '
: | - ’ 77 ‘covered in ‘inservice? “If ‘so, ‘what are the o

;plans for. ,:gv;ding thls training?; f

= ... L SM CA‘' . .OT. . 'OA f"n*;E;’»What were’ the most useful asgeets of jthe

s o A ' ;. - . ftraining received? .What were the 1éastﬁusefu1
‘aspects or ways: in whigh the trainlng cauld
‘have béén impraved? : : o
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W e 1mggrtantvways the Eamm ;ty
"ﬁ‘ReSQurce System

S , :in. nﬂsigaula be chanﬁeﬂh'
PR S _=5j'!j ar lmP;cved ta better eantrlbute £0 career
. oo : e éﬂucat;cﬁ? ;f 8o, what.aze they?
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of the following groups been
roject School to Work?. Have
? - How: R :

’Aﬂminiﬁﬁ:été:é?ﬁ'

" Sohoot seater.
;LﬁéalLéémmﬁpity?

A A :*:'iig’éégnEaieﬂt??@f‘
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oam Leader: | <

'far tha!Praj ot ¢ «le
lllngness ta

Eh™ Some .of . the saﬁérqgesti
= In adﬂ;t;an,_tha;e are .. -

té be g;ven t§7';varse types af tea ,e:s,}éﬁr ‘g ,gestianfb '= a »ﬁh .
. science’ or math teaéher, ‘a vaéat;nnal - education teaéher, a. scclal T
stud;es and an art or music teacher;, If any»af these are inapgrqpriat

_due, farfexamEi FEo the‘fazt*that they’are already ;nvélvea, pléasé
‘use yaur QWﬁ uﬂgmant. .. o RS I

With Each quest;gnnajré we ha?e g;ven an explanat;an Qf 1&5 purpcsa. o
Eéel ‘free ‘to 1aak ovar the quest;énﬁalras ‘before yau distr;butefthgmf
.since staff ‘may raise quest;ans abéut them-— B & - yau hava any’‘qu st;ans
that Carql Rl:hardsgn .and ‘Mike Tayla: caﬁnat.answer far ygu, feal fréle.
to :all me zalléét at: thé numbe: abave.f ’ T

Thanks agaln for yau: help._ :]} Zwﬂ;_;: o LRI fi, R

j iﬁ;érély; o

Sharan K. Owen
" Evaluation Spééial;st

Educatlcn and Work P:agram SRR
A-12 )
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The EGS Pr;me'spcnsar has alsa"gnt:ae éﬂ w;th the NarthwEst Reglanal
,Eﬂucat1an L ucation -and Work Prag:am in Partland,sy_
D:égan to fualuate the fgas;blllty of 1mplément;ng the Prgje:t Scheel.ta
Work deEl ;n athér 1gcalltles i ash;ngtani T 4 i
‘2 ma; , ion relevan _
is ﬂﬁt an évaluat;cn 3f yaur d;st:;ct ar 1ts ca:eer ééucat;an prag:am.) »ft <

Theréfate, lt “is’ ve:y lmPartant fa: each persan tg regpﬂmﬂ tQ thé - A
quest;annalréftg the éxtent cf h;s ﬂ: her knowledge. . Please f;ll aut as e
MIE yau do not have knewledge ‘about.a o
LC L  VEa=Qf set af quégtiéns, feel free. ta 1eave them blank.
sponses will be ;;ﬂ%eﬁtifviégg;,wi,th ‘any individual®
oond Su ized fc ing . pg,gﬁsesr

If yau hafsu any

Pl_gase, rﬁetu:nx yt:gf, survey ’;n ‘the p@s,tageépald =;evﬁvé_;§:pe within one week- .

A-13 "

Educ;atmn & Wark F-'ragram . :
Northwest:Regidnal Educational Labaratary
710 S.W: Secand Averiue Pcrtland Dréga,ﬁ 64
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"éacﬁé:,iSqﬁjeét(éijéﬁéhtﬁ”

parentVFE

a;“gThe mgdel, mater;als or- géneral plaﬂs that have‘b
:‘Q'faﬁaptable pragram ar YQuK awn prggram des;gn}.» R

"‘fb;;EThe stagé ﬂf 1evel af implementatian af the plans. ju.:;fif: A ?ixv:f

e e — — *

‘ >5; Is ynur d;str;ct pu:suing the Egncept af 1nfu51gn as PEEt af the plan at the

~hlgh schcal level? Yes : 5=H§’;::[;

Why 9:’ "\?h.y n@t:? R LR L I R

i
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f‘Educa

Tréaréntts),

stuéent(s)

bus;ness OEC
:ep;esentatlva(s)

:ptheﬁfxsge;ify}i S

8.

10.

12, .

ERIC
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Q,Educatlcn._:.g .

'Far éaﬁh 1tém belnw,

to'5- (gtrangly agree)._ If yau are ngt pe:snﬁally kngwléﬂgeable about. the
taplc. feel f:ee ta leave Ehe 1tems blank-.

Ehé ené )

The Caree: Team has Eanslstently
“kept the distriet" staff well- -
;ﬁfﬂrmed and up-to-date’ on’ the;r ‘
plans ana aéthltieE-;i. R

The Caree: Team mémbers are an - o
apprépr;ately representative group

please ;ate the dégree tﬁrw'

rh yau,agree with. the " )
statéments as . ‘they relate’ to yguf ﬂlstr;ct by c;rsllng 1- (strnngly dlsagree)

— of the Pecple lﬁ'gur“dlstrlct who

'The Career Team has - a:cu;ately
"identified the career eduéatlgn

: ’ﬁéeéﬁ‘éf the dlstr;gtf

V;Thé Ea:eer Téam has acgu:ately
’:lﬁént;fleﬂ the needs of. ‘high schoel

' teachers and administrators for
training in caréer éducat;an

'cgnggpts.

Thé Career Team has EEéE;VEd .

pQ51t1ve supgart frém-

l School bna:d

B ngh schgal teaéhers and eéunselars

NI

e

- Agp'axjmately haw muc" Qf yaur tlme pir manth 15 davated ta Carear Téam g;

(Thére is-a spaee fnr camménts at.

.5
5

A-15



t;ans ta pra_idé’
shlp 1n plann;ﬂg ] tion.o: T U S
care educati B F T - N =

established acaﬂémlﬁ cu:riculumA: R uii-;:-f“i jHQi“i;; .
af the. hlgh séhgal. L *-;: e SRR S - R I

18y s e T : B

_ been well intégrated lnta the R ’u";:'_;ﬂ_'“ T
vocational’ Educatlgn currlculum T ‘ R ST )

r'af thé hlgh schncl ) ,._ ,;"j_;” 1 f,“.g: o ;3ﬁ1= = '4",f‘fL5 :;;~

16., ngh school staff have' received :JVH‘ v
A adéquate,,trainlng in_ QEdEE = S R =

e eéuéatian Plan aéapted. ; '-_‘ A s E ey i'fﬁifif tf;§zf;'f,

'l?;{ Dvérall, the implémentatlan of EEIEEEvi :
.education into our élstrlét:has w . RS
‘been’ {or is be;ng) acccmpl;shéd :

successfully._ R R  ' .1'“7' 5*§’

3 4 5

égmments on haw thé lmpléméntatlgn af caree: educatian
é;st:lct- R N

é L - - . o - - )
RN : i ,
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1anal ana caunsel;ng

;schﬁcl IﬁEter

"staff in the a;strigt o Cj . i'l.; . ng ',«f3'A°AAi 4

Fé:'thé'fqligﬁiﬁg'ltems, please rate the effectlveness of various asgects of
Project School to Wbrk Eénﬂuétéd by CE:al R;chardgan aﬁa ‘Mike Taylar, P:aject
Coordinators: " : : o, :

e 22 J—

Lo <. . Not Effective

Expla;n;ng ané relating- Prajeet  .

23,
" -Schoel to Wark tg-=

s
W
'S

x,a.-.SehQQl baafd . )
-:b-f;H;gh schaal and d;strlct

administration . . - a1 2 3 g

bt
™
e

e High school 5taff

~“d. Community

ERIC
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Very -

‘Effective -
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NﬁtVEffEEtLVEA

thase needs. —1 e -;"“j;i,EVQ—lé i

26, - Tralnlﬁg “the Ca:eer Teams in
: g:aup :ammunlcat;an sk;lls.ff~ e

[
o
ke
kn

27 Asting as :esauree 11nke:s. f;nd—
» ing and’ gresentlng appropriate. - . - . Sl
%4e4n~d$resaurce persaﬁs;and materlals*jf“”“f”“l”“”**?”'”'“‘

- 28 wagglng as 1nse:v;cerstaff‘trainers - R . : 7

' . to éfiént schaal. staffs towors.. .. .1 . 2. . 3 . 4 . .5
29: Actlng as inservlcé staff o ~_§~Z;  f'-1 o L e

. .trainers in career edueatlan B A R

T gé@ﬂEEPES-‘ ot e *" P R e B R PRt

30. ‘Recfult;ng buslness, labér, :
- . industry and other. cammunlty ) R T LT R
"‘persons to- Eaftlclpét% in the ',”, PR L S T S
'iCémmgn;ty Resource System. R BT I 3 L4 5

A31s5iﬂaﬁa€lng the Cammun;ty Resource S Lo AT ;.Vp!
' aSystem.;? R ) T . . ;

[ &
..uw

.

W

S eemmentss Lo o

&

Please rate thé féllgwing 1tems in. terms af haw‘;éEgrtaﬂt or valuable they are or have
been te the career education program in yauf hlgh,schgal.r Spaee 15 EEQ?I&E& belgw ta
Elabarate or: :amment on thEEé taglcs. g e . . . . S ;, . . -

i Nat’iﬁgértéﬁt é: . - . Of- Hfghest Impartance
Yaluablé ‘at All. N o ag Value :

- 32. Washlngtgﬁ Dccugat;anal Infarma— . el : oo
,t;an System (WOIS) computer terminal =1 E 2 3 4

w

33. Community Resource Sygbéﬁ!(CRSf - ’
~ managed.by the staff af PréQEét IR
Schagl-taﬁWark SRR A 1

»Asié;’
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. Career. Team
“education

38, ¢ T:ain;ng of’ all Career Team mémbers_f- :

. -in how to do career education . N

'iann;ng (by Cargl“Eleha:dsan and’*‘“‘““A : B . S . o

- Mike Taylor, Coordinators of Project - 1 . oo T S S
School to WQEI{) e ol 203 R - S o

S

39, iTraln;ng gf Ca:ée: Team ‘léaders or

fchair§ersgﬁs (by Cargl R;éhagﬂsaﬂ'aﬁa :“ 1 ';-gif- B V',if 

gQ.F,Dm yau feel Prggéét Schgel tg a:k is éEEEQP;latE for impleméntatlﬁn ;ﬁ ather,‘

areas ﬁf Washlngtan state? .Yeg CoL Ha R SR

2

 i:lmya;wmrmn? o f,"i - ;fv'b:VL ORI _ :—— —

o

;1
-
S

]

\m‘
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rtlum ;n
= that yau havé k-]

;;4§;f'A:e there any gthe: camments a: suggéstiﬂns YQQ wauld care tﬂ make régarﬁlng
o any aspects af;tha EEhDQl ‘to Wark gt;]ect? e e e T

2/23/81
8. Owen
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ﬁ_ﬁ;;'téaghéz},sqﬁiéégis)itéﬁghﬁ' -

“éaﬁnsélaf'a

sl-Are ynu a memher af

}’statemEnts as they relaté ta ygur é;strlct by clréllng l (strgngly dlsagree)
-3 Sﬁ(strangly ag:ee).a If ygu age not pérsanally‘ﬁnawledgeable about the
-:tﬂPlC; feel free’ to. léave the ltems blank._ (The;e 15 a SPEEE fcr comménts at R
f’thé Ené ) L - . L

. 'strongly
—;Agreef’,

4j_'The Gare@r Team has cans;stently o T ST e ]
’ kept the district staff well= Con C e T - L :
informed and up=tg—date on th31r ‘ P L
Plans and actlvlti s L T S A

[
Ln

5. -The Career Team members are an' . . ‘ v :
"*ﬂf*éggzégfiatély"répfesgntative*gfaup*“‘**;fﬂ"”ig% - T BT
‘of the people-in our district who : S T
~.should be-involved in the -
;mplementat;an of garee:', T e
Educat;gn i,A S e B o [T

=
s
W
b
e
v

5;  ThéjE’reer Team has accurately : ' _ _
: tified the career education ' = o ST S .
needs of the dlstr;gt. : A L :

=
e
LA
:
)
[
L

'7 The Ca:eer Team has accuratﬁly o o '3_'5' o

: tEéEhEES ana éémlnlst;atgrs for .- .
! tra;n;ng ‘in.career education
concepts. . . K i

e
&
. M
b
KA

8.’ The .Career Team Has recelved _ . ) . _
T positive supﬁcrt fram. S I ‘ - o Vn.f{ L

[
| 5]
wn

Sghaal baard

o m .H.

*High s;haal téachers aﬁd éaunselars 1 ' .2 o

B
Sl
[

| a_rg‘ -
~]
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t this. t;me the Career Team: funcéfﬁ -

';tlans ta E:avlae élst: ct leader—

A"'gafeer eﬂucatla

establlshéd academlc Eur ic'
of the,h;gh scﬂa@l- : S

C11. Thé career Eﬂucatlpnzpragram has
S bEén well. integ:atéd 1nté the B

;12;”MHiéhfséhéal;étaffwhavég§§geiveé e

ol

- adeguate ‘training in order to.

- competently implement the ‘career ' .

éauéatian'plaﬁ-adapted.-

, Dverall, the 1mplementat1@n of ca:ee:
" education into our districtihas . '
“been (or is be;ng) accampllshea -
) ;sut:t;esgfully. -

T

7zcgmmen;$ n how the lmpleméﬁtat;gn of zaree: eduéatlén has warked in yaur

“distric t A;, . P

sy
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Not Effective . s . -

G e
(%)

W h "%

L%y ”UII\"




. : ,ent;fylng élstrlct
;jcareer eaucat;gn_néeﬂs and’ B
-implémenting p:ag:ams Qviulf 11'A’
f}thase néeds.7' . ' '

YV:FiEEQ:,TraLn;ng the Caree: Teams in S
s rnup GQMEUﬁlcatlﬂn skills..'

fresaurcé ar ans and mate:;als;

<l1'242“iést1ng aEIIBEEEV1EE staff tra;ners,f -
o to. erEﬂt Echaal gtaffs ta WDIS_

'© 26. Recruiting business, labgr,
"~ " ’industry and other community'.

persons to participate in the. - . S - L -

fCammunlty Resource System;;-< “: oL 2 3 4 .5

”273vfﬂanaglng the Cgmmunlty Resgurce o

: _— c ‘Not Impartant or i'f,:’lf'Df‘Higﬁést Importanceé .
op L .. .Valuable at All ° : .or.Value *~
Wash;ngtaﬂ Qcéupatianal Infarma—.'_-, ”fri, e A A i
tion System (WDIS) Eampute: term;nal 1 o2 30 4 s

~29. . Eammunity Resgu:ée Eystem (CRSJ
‘manageé by ‘the staf? of P:Qjéct
& Schagl— to-Work _ : .

H\
it
.
[%)]

ERIC

Aruitoxt provided by Eic:



Vl““schaalranﬂ ﬂ;st rict’ adm;nlstrat;an

- 33;f7En§grsemEnt by the Schaﬂl Ega;d af
: - -.the district’ EaEEEE education .
Copogram. Ll

‘A?FTEalﬂlﬂQ nf,all Career'Team membe:s o

,Schgﬂl ta Wbrk)

f35;:fTrain1ng ﬂf éareer Téam 1ea§e:s gr‘

= - , Lgsiji - — _ ,

on ﬁf Prajegt S haglwﬁrrﬂ
Dther Di t:lEES

'_”-'36!.

S RN
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1 39." Are you aware ‘of., .any d;sadvantagésEé,jt:—h;é‘__»,n.{Sé of aconsortium for a project’.
oMo like Schegl tt: Wafk? R R S UV L L NS B

- N — = T — —— = - — e, i
= R

Aﬁa ére. the:e aﬁy athe: Eﬁmments c:r suggéstiéns y«:u m:sulci care tr: maké regard;ng B
-any aspécts gf the’ SEhQDl to Wcrk. P:ﬁje&t? '.,3 el e e R

i
X ;
7 |
o 2/23/81° -
B e S. Owen.
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A teacher Subjggt(s) taught

parent

fAre ygu a. member af the Gageer Team in ygur d;strlct? ;;;f: 2&5? '-: %'&§if~:;:if'1i
'1;Fnr each ltém‘belaw,rplease ;ate the deg:ee tc whlch yau ag:ee wlth thé ,

’elat -to.y ongly- 1535:22 
IE y'g a:e nat'gers'nally knéwléﬂgeable abaut the‘

. ':The Earee: .
;kept the district staff well—
informed and up-to-date on thair

; 'A.plans and actlvit;es; R 20 3 4 B .
Té! 'The Caréer Team membe;s are an ‘ .
-.apprgpglately repzesentative group 7 ) a
;-af the people in our. dlstrlct wha . A
should be involved in the’ IR S N
- ;flmplementat;r;n af _career. ;;;,,;_,;,,_,,, R L S o S e e
r-'educatlgn._g ' e 2 T3 4 5
Z’E",.';_vi‘he;career Te eam has ‘accurately .- , . -
identified the career- Eéucatlan o ‘
aneeés of :the . dlstrlgt. o 1 2 3 4 * 5 2
6. *The Career Team has agzuzate;y . ) B "”
identified the needs of high school" ;
. teachers and administrators for "~ . - .
: C T . -
_ ;E;alnlng in career educatlan St \G' . :
j;ycancepts..= : R N 2 .3 4 5
‘7-_ The Ca:éer Team has. réE21ved E
e pDSlthE suppﬂrt f:pm. ' : _
- School baard _ 1 3
" _High school teachers and cagnselé:s_l' 2.3 4
' H;gh SEhQDl and dlstr;ct T ; ' _
adm;nlstratérs ' ,__1. R ;}  ;1~’ S2 R 4 5
QPaégﬁ&éiaf high, schacl studénts R N 2. -3 4. m?:Aé27.
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. . L O .

ERIC

Aruitoxt provided by Eic:



been well ;ntegratéd' nto R
establighed’ academic- currlculum
- of the high sahaal.;ﬂ-

'3;iD The caree: educatlﬁn p:ag:am‘has

[ 2]
LT
i

x, éf.‘tﬁ"e;high fséhr:s;'il. R 1

7 11. High school staff have received
e ‘adequate training in order to
- competently implement the career
educat;an plan adagtaa.

w
[ ]
e
W
.

i 12. Dverall, ‘the 1mplementat;an of. ca:eer, - R

-_,7_-,},,,,.,,7édueat1@nd;nt§,,gur ‘district_ has,,,;_ R S-S
besn (or is DELng) accamplished - o
succéssfully;

L
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W
e
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.:57__‘ T
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" the éRs.

ER

" support for anﬂ pé:tlc;patlin in-
. ;the CRS._ . : :

f{}ié;,'ThEEE is’ WLéésgread local cammun;ty

4fwl?}ﬂfThE CRS . is. exten51vgly useﬂ by h;gh ;7§—7*f¥e¢;f{!_<;>a¥:3%+;=3%3—3'—~‘ =
. schaal instructichal and. céunsellng ) O LT T
:staff in’ the d;str;et_.}‘; B T 4 5
' .Eamments. 7'”; N SRS ,W;,t; B :‘v:'7'=z .

Please rate tha follaw;ng 1tems in terms af haw 1mEortant gf ?aluable they are a;fv
‘have been to the caree: edueat;an pragram in 'your high gchaal.’
";,bélnw to. Elabgrate gtucgmment on— these tap;cs—fﬁff~ s :'=7 s .

1-,,“:: Not. Impartant or - 3 ﬁ‘ of H;ghést Importaﬁce
ST Valuable at All o0 or Value

18; ;Washlngtcn Dccugat;cnal Infgrma— o A e _ o
- "tlon System (WQiS) gompute: ‘terminal - 1 . - -2 - 37 <4 .. 5

19.: Cammunlty Resaurﬁé System (CRS)' ~V:V L
~ managed by the’ staff Qf Prcject': o ; R R _ a o
Schga1=ta=Wark : e L T2 3 . 4. -5

‘eﬂucaEIOn o 'f___ e ’,ﬂ . :; o2 T 3 4 5 -

Eli-.Inserv;cE wcrkshap(s) fg: all S o . :
.. high: s;haal faculty -b' ‘ R A 3 -4 -
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:ﬂndn.r_v Priﬂclp

Menln W' 'hmgtan 93551

) Cl:larles Werlgg
E]ememary Encrﬂ!nalur
L 934-5595 -

P

g ':_ i i o  :- £ | " ‘ EE @EE Y

Nﬁrthwest Réglcnal Edugatlan Labaratary
710 S. W Segand Avenus

. Attent ion:’ Slia;-cxi:l X. Owen S

'fDéaf Ms. Dwen-f%

We recé;veg,yéur qﬁest onnaire. far the Prcgegt Schaal ﬁixﬂggé;afagfeﬁ}
~to-Work study. "Questionnaires were sent for Willapa Valley, LT
Raymand and Scuth Bend Schacl Dlstrlgts_.“’

Wé talked tc ‘Mike 5aylar and Caral Rlchardsan régardlng Lo
~our concern -in getfing these filled out by Raymond and South . ‘ '
‘Bend since’ they do not have active career teams at this' tlme.f_ - .

In addition, magy of-the career team members from these
twa schaols -are ng 1anger 1n the;area.,,» :

EGI‘ that _reason, we will. m::t be.- campiet;ng the questlanna,lre,7,7,‘,,:;,.,,,,.,'7,,,,_,,774;,
fﬂr Rayménd and Sauth Bend : e L oo

If ycu have any questlans or cancerns, please feel frée?ta;.
cantaat mé. S . : i o T .

Sincerely,

R. Rabert RiSlnger' ' L : o B -

Trl—D;strict Vocatlaﬂal Dlregtar
—
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Nanscafeer

..o - Career Eeéméflf
o . Members . ..
TNS3L)

;EfThe Career Team hag éans;stently :
T keptl the district staff well—‘ T
. informed and up=to-date on thelr:ﬁ,,

- - 3026 - - 3.00.
:f,’plang and act;v1t;es.

CC.89): (473

2 ‘The Career Ieam members are an - ",A! e T
- appropriately - representatlve group o
- of the people in our distnict who - oo e

. "should be involwved in the . . ‘. s
',é%ﬁ+1mplémentat;gnhci‘ca§2524,,3,;
S ’l_eﬂucatiﬁni'“ o SN

3. The Career ‘Team has aﬂcuratelg i - - : VJI'iM , o
© . -identified the career. Eaucatlan ,,': - 'Mean - - 4029 . . 3,08 .
";needs gf the alstglet - e . " 8D . ( .64). -fﬂ;(l_lz)v

g,é,vtThe Career Team has. ac:urately O N A AT
~ identified the needs of high" school . - o oo
teachers’ and - aém;n;strata;s for
_gtra;nlng in career Eﬂuéat;an
E cangepts. S s T T T

. 3.00 .

.The Career Team has received
péglt;ve suppart E:ami' -

- T ,_Schacl baarde _;"k ) 2 3183
L [ o . 41 DS)
;7fT§:T7:f“§§§§ s:ﬁ§éi7Eééchgrs aﬁd gaunsela:s ,Y_E-SB
- N - '
- ; .
: to . N

ER= .05
‘ ** pg !Dl 1‘- N \ ’ . i a E "
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. '\L‘-% . ' . ;
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ESSQigf

Eammun;ty and bu

' caréer eﬂucatlan.r,

caréerlEduéatiaanm*lém‘ﬁtatiaﬁ.f'“

-been well. lntegrated into the

.established” ‘academic’ currlculum

"of the hlgh sshéﬂl- S

‘been’ well- intégrateﬂ into the

" of the hlgh school. .

. ‘adequate training in order to

competently. . lmpleméﬁt thg caree:

‘; edu;at;nn plan adaptedi

4.!$ Dverall,

su;gessfully.;

* Pz .05

% pes 0L -

‘{10 At thig time the Career TEam func=
T ‘tions to provide distr;ct 1eadér§.
- ship in planning and pramgtlan af

’égi mThe career-: edueat;ﬂn Pragfam‘hag.

2a Tha career Educatlgn prcgram has:

ancatianal educatlgn currlculum—3su:T- M

- Eigﬁ!sghaﬂligtaff~héve received

the implemEﬁtat;an éf éﬁ:ée: -
eduéatlan ‘ihto our district has . . _ : L
—been-(or-is being)’ accgmpllshed - Mean- — -~ — 3,67 -

8D

e ,f,,f3_52

".8D

(1.01)

: 7 2, gggmg;wﬁg;*a
(.96 1 (.92)

S




'  ,Encauraged ta use the WDIS.;Jgjil'

 .;EGmmun;ty Resaurce System (CR_L f’» SRR ;,: AT ':,},: ;?f*; ey

»nif;'f'All hlgh Echaal teaﬂhe:s are aware 5—f -J:JF!EsH;Vf; R
e af the services available thraugh Mean : :

,~_;~‘

S93) i

3. ° The CRE is axtensively useé by hlgh ;a";f if5’,7 L T

-7 .gchool- 1nstruétlanal and caunsellng ‘ *Méaﬂ;,;;h’* 2. EQ ST 2. 38 . -

=:staff in thé ﬂl%t;th-& S Tl SD "f_ (1.D5) ';jf‘f (1 20) .o

Eﬁr the f@llawlng ;tems, Please rate ‘the éfféﬁtlveness ﬂf varlaus aspects of-.

4¢~Praje2t -8chool- to- Wﬁrk caﬁéuctea by Ea:ﬂl R;chardscn aﬂﬂ*M;ke Taylér, P;ajEEt
Eaarélnatﬁts- ' - . . : .

iExpla;ﬁing and relat;ng Prajeﬁt ;“:}f - N f;ff’l,:

: School. 'to Work tos | L ”,:;7 : %«: . | Ny : ,
1. sonool’ boara -"af’fi‘fﬁ SO hean o ads T wa e
. - - B R - L ¢ WX ¥ § R S

24 'ngh schaal and §ist£1§t BT . Mean: - - '_ '4;3§:‘ “‘-: »jg/g';:-.;.;;.f_
L ,aémlnistfatlan o 'sD . @.00) s

3. High school staft . Mean . 3.96 . . NA
L " oo e ST .8D.. . :(1 0712- S e

4. commenity . . mMean 375 . wa
. 8B q@an o

L E e o o e - L . . L oL .
Ty Only Careér;l‘ea;n membéri were asked .thesle? items. . o i
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: Nan—caree:

o StEP_Vrﬂg iﬁeht;fylng d;str;ct
_.Career Eaucatlan neeé ﬂﬂa,m-_,?

'tﬁase”neeﬂs.~

"r?if'Tralning thé Eareer Teams. in )
:jgrﬂup cammunlcat;an sk;l}s.:.*

AiAEﬁlﬂg as. resource: 1;nke:5, fiﬂd?;r_
;a;ng and pfesent;ng apprcprlat;*»,'

- ftaff”trainEfs
‘1ta ﬂrlént schgal staffs ta WDIS.:

10.: Aﬂtiﬁg as ;nserv1ce staff~
) tra;ners in career eﬂucat;an '
ﬁm@ﬁp’

fillgf’Récru;t;ng bu51né$$;‘léﬁér}7i T e S e
' industry and other community o _ o L
persons to participate in the - - Mean .. 4.26 - ' N/A.

‘ Eammunlty Resaurée System. UEERER - B (1.10) *° L

12l fManaging the Cgmmun;ty Resgurﬂé " Mean . 4.30 0 A
: ‘Syétem- ,__.‘,.g AL n;’za i ﬂ;;5D~.‘ ff,clﬁaTD;v SR ‘N/A 'A;

1. Wasﬁiﬁgéan'Gc;up;ti§n§1 In§§Ema—iﬁf' Mean . _*435§.* - "4?é7>“%.;vﬁ;u,,,
"tion System (WOIS) computer terminal SD - , . . ( .79) - = ( .88) .

2. Community Resource System (CRS)' =~ S A
managed by the staff of P;ﬁject : - Mean - 5 3.64

e Schggl to-Work . .- 8p’ - (1.08)

RAR Dnly CarEEE Tgam memb were: ”Skéé these iteims. oo o ‘ o
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Pzngzam :;-7 L af-;.-_ s L ,;1:'Sb;ﬁki;g

f7{ T;aln;ng af all Earee: T;am membersi
) 1n haw ta da caree: eﬂugatlnn o

!

8. T:a;nlng of CaEEEE Team leaﬂers or -
¢hairpersgns (by Carol. R;chardsén ‘and

.Mike Taylar, Ccarélnatsrg of PfE]EEE Mean -

'_E:haal ta Wbrk) T . - - 8D’

-
“
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V DEEéed - : \;x . 2 o co R "ﬂ_ ¢ ‘=

O

"ﬁe a:e in tha prcu:ess af evaluating stuéent and parent inv::lvement.

" Career Team Ile,,,-‘érshiif

We' have- t:;iinga rallihg. We just aren! t as’ active as a team ‘but we Aafg
mﬁfe acti*-fe In: the bux_ldings tt: keep things gc;ung. ’ ' e

1 ?faulé J,_ike nore ;nvglvement of pafents essential in a snzall aistrlcﬂ:_,.

Mast téaczﬁérs havé tal-:en carEEi_‘ ed” cau:ses w;thin the last tm yéasg.

i =

1
= . . . AN . 4

. _' . Ea;ae: Team Membe:s S

—— [

. For .those’ that knw al:ﬂ:\ut‘ Career Ed, there is sugggrt ami app:t:val.
“But all p=arents, commiEnity- and busz,ness atce m:t aware. ‘We still must
eaus:ate ar—ad functicn. T o S

-
i .
&

E;gh schoc=1 a&nin;stritars g;ve ﬂutgtandlng suppart_ The two -
élementarg adminlst:atﬂrs remaln tﬁ: bé canve:tea. : :

Re—ga;d;ng Cateer l‘eam ;nfa:ming staﬁff Eepénd;ng on the tlme ef sdhaql

year...at  tkims. we are muc:h mare "c:cnsistent“ than others. -
fo my knmsledga, c:ur.- ée,am 1$=;n::t; ,f'unc'tir:ning "haw. . : -

"Ii’éga:dirig ovrall CT funct:mnlng-_ It has c;-hanged this year. Until thlE-
year it wesuldhave . beemn five but we last samethingicn the c;-amm1ttée__
(:ateﬂ it a "l") T P

R o _i',"-, .- - ’ - S "iﬂ‘
Team membégs are pasit:.ve ané wa;k well tagether. i .o '

Toaw o T
Ragaréing suppart for Z;T* ‘We have great sugpért fram our, ceunselag : -

;-and> some HZ is-gchool ,teachers. However, some teachers, thﬂugh they

think caree-; implementatmn 13 gc:cﬂ, don't care to put in the time

¥ #
The teachg::s would be rnore suppart;ve 1f tbey hadslnse:vy:e warkshgps
- and readil =7 wderstood ‘the ‘prodram. . Our - pr;m:;pal hasn't given much
" time. to th—e= program nor talked it up to the: _teachers. ' We are now .
getting mo = e information out ta the cﬁmnunity sgg these zat:mgs shauld
“go‘up. - __ . | : . .

L

Regarci;ng .Euppnri:! from distr:.ct 1ea§ersh;p, CIf -ﬁ'disérj.cﬁ' leéﬂe;fsh‘ip“
- refers to =3Jisfrict cmsdinatr:fs, it's #1. If business people in
Et:rmnu:ut:y, still #l T S Lol e : :

L my
I
B
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 .The career

L1 i:ealliy’

v B s

hc::l Staff

-

:"Tliéy t:y £E= and ari. /I think infusian into cu::iculum needs to be
. handled by L_ocal administration. Train Ehen to train teachers. o
Dne train ng - graup for the whnla state wr:gld be enough. :

even ::»f tlné zmembership of the team. . 7 .

~ Career t:e C_dsg warking tgward th géals but, to my kﬁawléége, is-: in

o the_ pl.arxm.ng“ stages.

O

ERIC

Aruitoxt provided by Eic:

The Schc)gl Eﬁ_ara has never made it ve;y clear whal: focus our sch@al

should take——-academ:.c or votational. There is g___camun;ﬁ:atian bet—wejénf; .
" the superiﬂtendent and the Etaff. o : o . -

a0

i
|

i
|

ll

&y

- p-14

! ' L
uncertain ﬂf the goals and pu_fgases of the CarEE; 'I'eam or

ZEEm is. not really out . anﬂ going as yet {or. as much as they
,could be) a= we a:e just recently gett;ng gc:rng on cafee: Ed in the

Echﬂﬁl. o
© Seems -@t:ii_d ttmat the team’ r:r;msists c:ni m:me frﬁﬂ the fallc:wing Ja:eas*
yping/Busir—mess ‘subjects, Hope and Family Living, woodshop or metal
shop, F.E{ = elect:anics/elect;ical related areas. :
They “have neot nade themselves that knmm fcu: us, to abjeatively answer
your: Si;,a;i’_; rme=nts. :

N




e I PP ER R . - B o .

- : ‘i t . ;_
K !
) : J ‘ ' 7o i-;. . '
. Regarding. traini ng cf;iégalaSEafﬁs We afe ¢ékiﬁg‘chéfpf§g§éssiin_ghié'», T
< Jﬂlteﬁtién_ 3 o : e : s L. i
Basi caliy, we have given staff. adm1nist§éti§g~ahd‘Bcard iﬁfégﬁaﬁian to, - .
‘ é velop a wark;ng ‘plan. » _ o I T T R L 1 -
. . : T ’ - Lo oo - . L
.Eegafdlng agadémlggané vacatianal eﬁucatian éuff;:ulum 1nteg:ati Just - - *
‘starting. Régarﬂing ave:all ‘career ad lmplementatlgn. Eﬁéé,é:i "3
These itéﬁs'tr t ca’eer eé as Segandafy rat hi than EglE. 3
With nearlg all our staff K—lz and admlnlstratlgn be;ng t:alneé- N
'(Pima, Cap), imglementatian has ‘been fairly smagth._ Some staff are mare Y
exper;enéed than ﬁthers or have more backgraund in :aree: ed.:: T .4
Du; E:ablem now is hgw to keep peaple gg;ng.- o e >:x i- s
We f;né our t:aa;t;gnibaund staff must be app:cached ang by one and _
» enccuraged to userlnfuseé career education.. The career education in the -
i'*  glassroom cau:se. offered by the project cggrdinata:s (fa: callege . o
” ﬁ:eﬂlt) has’ heen a big help to us.” - . e . "5
‘L ‘ ki _ o . o o _ .
Well- : " 3 E . T
.Career Taam'ﬁembers“’ N
Dur p:;ma;y fgcus uﬁt;; naw has been an tra;ning ana gaal Se ttlng. '*.1
We have now finished. that phase and are: :eady for ;mpl 'ent ng our plans
th;c;ughgut the h;gh scha@l -program. S SLE - SR R
We are working toward a éequag tr ainlng and integféti&n of career ed. 2 .
L ’é ’ a2 : : N o i . - : f
o What ;;ttle we've acgampl;sheé has beéen well fecéiveag‘but we have a. .
. LONG WAY TO GO. = Cy N . C 4 '
The. p:ggram is Stlll graw;ng and . expanding.'AIﬁ time; it should bé at- e
the ngn 1avel. o ‘ , o . o : . 3
l Each year we' 1nteg§st more teachers. Our new career center (éetsQsz' i B
thrﬂugh grant; w111 help greatly. : g T : 3 :
fhe whole staff was involved. in a two-day wor k,h p.withLPIHA;' C§:eé; LT
d vgcatlgnal classes are. set up every semester. The Career Team has- "‘T;_ ;;§
cantlnual meetings with the consortium (inder the project Eé@rélnatars) o -
and then in ‘turn have brush-up warkshaps with the staff. ) el S TR
: AP R A , L Sy D !_7' oo
i = 2 8 r‘ E z . .' : i _ -
g 13- B-15 |
& . = : ;,
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It s géiﬂg gnably well. Aw;l; take t

» It has been ve;y wall”ac:egtéd ibr the amaunt of effcrt wa ve put inta' f% ;;;; /’

' faste: by game teachers than:- athers.,

T It is being left uP to 1ndivf§§giiteachers._

=

Jusq starting tD implemeﬁt intD my a;ea af cancerns—elementary éaueat;an. %Ei g

"it. If 2 e EER

be more w;éely aecep ;l The - students. that have been 1nvalvea in the "_,j.%y

prﬂéram fina value in. it.'“ii}J ',__ﬁ';-;.: [T T i3ﬂ-';- 7"
viﬁe havé ajgmallzdist:;;i,;ff is easy/to get the information out. . - = . '73}1JA

We are’ Etlll in the p;acess cf 1mplementatian and ;E is_éginéféqnéf; ) //'.Q;
Althauqh we* Eeceiveé gu;dan in- this ‘area . (implamentat;an) there are - ./ -
still some who have not. been“able ‘to. do. necessa Y steps. Training gf v
all staff ‘received 1gw fatiﬁg gtima:ily due ta lack af total- staff // ' .
cammlttment. - : . : _i;, 7 1
SR

WE have just begun* censequently, I canncﬁ answer all stétements_j \3/ 2 .
7 YA -

Eas warked ve:y well.T with aistr iﬂa p"ticlgatian R—lz. f

Again. the cu:reﬁf - O

. to contact. Much of what the consortium dces ’should be done) by /- 'i-ﬁ' e

.approach is waéteful. Curriculum directors are the people xiu ne %a

Jvlnfusian is. necessaryg, I wgulﬂ not expand thls program! . 7 R 3'1'5‘

teachers,  such asg c@ntacting pros to talk to their class.. The inaiviauai
aschool aém;nistratian shgulﬁ .be éetermlﬁlng what kiné of, and: h?w much;._

I knaw thst many of the'Eaculty have integtatea pa%ts of the p:agram ' 3? -
in their curriculum long before this praject came -into being.; Even o
aftap taking the garee: Educat;an class, I m nmt certaiﬁ how /much

'imare I cauld incc:pcrate. insteaa of asking what we -have been aaing.,
it might be moré.- practical to present faculty: w1th %§¥§rials to.

ingcrease Cateer Eaugatign 1n the Elassrgam . oo .- 5

Warklng t@ward'thé gaal af tra%ning tatal high schaal stafﬁ at this .

tlme very strongly. - /
'IBSEf?iGE_WﬁEKSBGPS in Aberdeen cf §1ym§ia;ér§\médejknawn to us. @hé ~§
guidance counselor works with teachers at their ‘request. :There has
. 'been little grganized awaf'5’Eg'gffaft{aﬁ.the_?lementary.;gvél*in the . .
"pastyyear. , T T . - 7
) o * - . o e ) L ! o :ig .
N '\;:l‘!_:) ° 1 :
E . . ) A —



STOTLE e T skriet
- WASHINGTON GéCUPATiﬂHAL TNEQRMATIDN EYSTEH (WGIS)
e Gazeer Team Leadership : .

_ Rega:drng Encauragément éf all students ta “use WOIS: _Ail niﬁtb;aﬁé _
o then again ali twelfth- tenth and eleventh on an as needed basis, ' r

- Same scheéullng conflicts and a bu;éen f@r @unselpf; -We have some

EaEéntE valunFeerlng far WDIE. . *ik; _ e L :

Has taken timé——ﬂld a. 1gt at- f;:st but haven't écne much latélygf

i

'

Most. do use it T iy N Lo 8

' ‘  Career. Tear Members . [ . .
;3ﬁheh'it wérﬁéé it was great. '

; ;

R

T . . P R . . . =
"—wallable ‘to graduates.”, ' S RN Ce o2
aehess als;=us§d the typewritten information in AU R

R . . . . o . . =

It‘is alsa

Usea a 1atv
classes.v_*

The WGIS ;5 at preséﬁt (cauple cf mgnths) out ‘of arder, ;; T Ce &

Nat sure at hlgh schagl level— : f . :__' e o %:, - ' 6
, All students 9=-12 w1ll have rungat least once by the- ena aﬁ this L ; K
yéar on WQIS.; o , v . S

V-L}L:-

EEhQQl Staff

REEEUICES ‘are avallable ‘in the ér:xmun;tles of" our state. We ﬁead
adminlsttat;ve d;:ect;@n at each school. The more. cent:al the
p;agram, the 1ess lt'E galng to acegmpllsh ‘ P L 5

= . s

We need more §eaghezggfalning-ané snpwledge'éf WwoIs. - ST 4

‘We' knoj what it is, and sehiors are required to go through it. R ';'_ 1

L
= N -

. = . . s
- ' - *

. ] <

. .
'
H - 8
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will ‘involve I

"4

ﬁat puéheﬂ vezy hard at*éllg

s =

'Taglcgnte}ed in‘tﬁgvla:géz towns of, the coy

We are a small community 'as a part of
re parents and students.

'*Ca:e,_

a E Tear- a

Thlg material h’

Dur eammgnltg buszn;ss mémbers are not utlllzéd.‘ Pegple fzam tﬂe ;\-'

just a:riveﬂ on campus last, week

Tez, veabc .8 )

large: town, 35 miles away, are. Regarding teagher awareness of

the CRE._ zes, brachure given to each

: Ngt sSure an High schgal leveii

I think’ the teaahe;s neeﬁ to be further encauraged to use CRS mafé

Gften-'," s T e

Regaré;ng-cammunity supgart fgr CRS.

bréught immeﬁiate respanse e;ther speakers or Lnfarmat;én.

‘teacher. ” R

My limited inguiry has'élwéfs

4 , 

o bl
B
. .
w
i
o
% = =
i
.
1o - .
. - .
- . R
L *

. u
School Staff - * S

\

[P



' SCHOOL TO WORK STAFF ROLES =
- ST v Career Team Leggershig» L )
They are outstand;ng peapie-—every effective. e . 1
S R 3 — ’ o : : . ’
" The Project cgé:dlnatafs ‘are our Qutstanéingspéaplé_ Developed a -
- program that-any' educatignal staff could use.- -+ 0w T
) ThESE pegglé are tfuly autstanﬂlng. S '_-‘f : o Lo .2
) ;REEruitment of. eammun;ty Eé:sans——nat too mu:h in our a:ea.* : =
:Manaﬁing CRE—-Prabably exeellent but I do not have perscnal Pncwledgé.
The general feeling iz we want off on our own and could have ’
,acaompllshed all .this without Project ‘Sthool to W@:k due to- the‘fact
we had strong. 1eade:ship and knowledge sought on. our awn,. nat prov;déd ‘ v T
._thraugh P;gject School ta Warki' ' _ o - PP . §
cgfeer Educatlan wguld not get 4 the g;ound w;théut the the Prag ot
cgérdlnatgrs ﬂperating Schgal ork. AU . 3
’§~ . . . : T . : ’ k
These two peaglé'are invaluabl ' . ' 4
" Projéct Coordinators d;:é‘an? nk jobt v L ’ o a4
) Wé W§ul§ not hava thaut them. . 5
A . 8 ! - v
- Théy re out;fanéiﬁg - v . ) 6
) R - L
= . -i ;<?:‘ 7 7 . .F? » .
o % - . )
) . ~ - =
What§an articulate, tal;"' » 2
,egard;ng #37; The materla ust‘affiveﬂ-» R B -
T E ; . . E: R o ;!l: .
sREéruiEmgﬁt,Gf_cammun;ty pégs nat agne in our cammun;ty. Progeat J
- Coordinators have alienated.m £ our staff by (1) claiming credit -~
:, for our work, W23 setting up.m ngs for"® certain . preestablished.’ v
. . durposes and then riot-folldwin e’program, (3) using too much- time
‘ in meetings_ for’ "fun and gan bfeakers“ anﬁ {4) not 1nva1v1n§
admlﬁistratafs. " ’ . : 3
7

EHEGESS.

f {"
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VALUE OF THE EEQJ’EGT com:amg - ARUR

Career Team Le@gg;fhig, ;,‘ L

All of the abave must be gart af the :amplete pgagram._' R SR 1

C s

-CQWmunity Resaurce Systém will became more imggrtant with our sen;er' _
' repart prag;am__; . T ;f E _ o A o 2

%

Again I can gnly say . 2ot “our distr;ct. 'We were alreadg knmwleégéabléf
and well-motivated. I feel we dould hive ‘accomplished’ what we didq’
w;thaut P:B]ect Scha@l ta Wbrk. Hawever,'attenélng the meebings I

B

éraw1ng éistricts tagether.,_ L '  o T - | 1

Again,vinvaluable! T fl : e

~ Inservice wgrkshaps fas all- facultg waulé be P’ h;ghést lmgartaﬁce . ]
if we could gét it B o, _ et AR

Al; fa&ulty neea to be lanrMéﬂ QE caree: Eauea ' but not so sureiat- _
';nSEIVLcE Ea: all. . A . LN o o , 1

We have no assistance from ‘the P;ajeet CEQrainatars in writ;ﬂg any gf "
_ng three grants.  Our team has forged ahead--— w;th@ut help. I've felt
the P:gjeét Cﬂﬂrélnat@rs have resented our lnitlative and Euccess.,' -3

i

‘We haven‘t had a wgrkghap for the entire faéulty thaﬁ was exhaust;ve. ) 5

Regarding CRSs We w;ll flnd mare value ln these ‘as we begin tc use ;
- them more.’ . w .
'Regard;ng Inservice.' Wé have not had an inservicé warkshag but gne is s o
‘tentatively planned. : S
Regarding Administrative suggart- Gu: adm;nlstratar :a:ely attenés the

. meetings and doesn't seem to push career ed. to the teacher. . Y .
"Regarding Training of Career Team Members: - We haveasame .hew team . ' i -
. members who.have been to'only a few meet;ngs. oL o 7
. . Schggl Etaff %@3: L R -
.Regarding Inser ce: We nee é ta have one agaln; "7_ L o »v 1

In‘:j\
I
Lo}
e
C “
L
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. - % ez i
ST -, S o, . :
v R T@LE Bad . o
" ERQfEéT schooL 7o WORK QEEH—E!DED ITEM RESEDNSEE IR
R IR - ;;a:égr,feam Léadegsh;' S &
o | L B v ey o ff e,
" 1. Please :g,rlbé the séaﬁf of. _career edication in _your district..
) '.‘Ehiél wdel and ta what 1eve1 af im lémgntatian? o :
N ) ~ IR ’
}'Caghmere madel—ﬂSEEEnd level Li : : ’ 1
E ‘ 7 . . . : ] . - - :j;“’ . = - B
S Dwn grag:am ﬂ231gp (three year sequEﬂae)—sstage . 2
o Elrst year Pfaject Match, graﬂes ﬁ?li o )
9 Se:@nd yéar Project Match, grades.7-8 ) 7 Ce ‘
B Wash;ngtaﬁ, D.C. model=-= Career Eﬂuﬁatlcn Resource Center Progtam, _
g:a@es 9-12" . ) S o . T T 3.
R . First year Prajeét Match, elementary T L o
" Second year. P:aject Match, Junior High ) e
. Washington; D.C. maéel-— Career Educatiaﬁ Resaurce CEHEEE Pragfam, ’ -
grades 9=12 . - L < 3
_*. Resg@ns;bility af 1nfusigg is the teaehe:s" " Pima, Cap, Diversified L
e DCEHFEtlEHS and career élasses are in éfiect.~ : : o 4
* ‘Pima p:agram maﬂei——;nfusea into K-12 prggram {, A 4
Pima Caunty Career Ee%elopmental Gu;dance Bageﬂ pragectsafinal ) N
=tages of . implementation {all teachers. have had same Eafééf . :¢»w
adueat;an inservice or -other t:a;ning) _ B -
= - « s - oo .
First year af ;mplementatian=—wi11 aavelgg a more sge 1fic,s - aE
- . goals this year. o ’
Staif 15 becgmlng analveé but we find it a slaw process. L .5
5 -Aégptéé E:Qgram=191ghth grade level ‘ R ) ! - L -
“ . -Tdent;f;ed 1nfus;an in high school K S e .8
P;ma csunty mgdel—ﬁlqglementatién is abgut 85% ccmpiéte  ' b_ 6
-~ . Pima Ggunty Rural Amerit:a, uvE, ASVAB,’ wc;s WPCT, SAT, PSA‘I‘ -t 6
i % 4 -
i US L B=21
: . ST $ :
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: - . et T S
b,
R In§rease of infusian into the total currieulum-_ S§hacl Ecara .
policy statement and goal :egarding career educat;an. . :
Inzarpa:ate career .education, K—E in the district e P
) Using a cammittee of ten teachers ané caree: teanm to éevelap a .
Qtal p:agram . : . . . L
Develsp Stage*11~ané III ‘for juniér and seﬁicf'c135§§s -2
Qantinue ta build and expand aur present p:agram. B RN . o
Same discusslan'af aﬂapting “Prcject Dlscavery“ faraspecial eﬂucati@n R
g '6ééeibp g f ¢ther use *f'available pfcgrams ana materials -
Mate Emphasis on eventh and eighth graées (weak spats) A iA 3
Building a lacaliseé community resource file , LA' C L
,Bulld on. sciénee. math and physiéal eﬁucatian : ‘ e |
: Review, anﬂ strengthen infusian intg junicr high»gragfami . 't.f:‘ T4
Eurthe: glannings-systematic infusian espec1ally at junicr high
-and high school level, . ' - S &
“Evaluation of how it“is wa:k;ng has'lea to more sgstematic e
" curriculum planning. - S LA 4
'|In April we will submit a :epa:t ta the s&haal Baa:d. We will
. expand our work into, the K-6 program on our an; Extensive
teacher training is %ssential at ‘all levels. .. : 5+
ELementa:g;team inv@lqement R o ;/ f S  >; R -5
‘Because éf’seﬁere‘baagét cuts from the legislature, we will be re~ :
- ‘grouping. Teachers will cantlnue tﬂ include career: educatien in _—
- the;r classrﬁams. _ e T S : S 6
.f;'Eve:ything is’ ge;gg well. f o ,;"' L e e 6
) ' v o wwf~» R

3. 1s your dlstrlct pu;@ging the Eﬂﬂ;éptréf infﬁ%zan as’ pa;;;gﬁ;;hg
: 'g,laﬁ at

the high sehécl level? . S L

‘Yes. FQI a campleté caraer educatiaﬁ élgn. infusion is a necessary S
" step ta lncgrpa:até career. eﬂucaticn gaals ;ntﬁ the "’ cur:;culum. 1

a"Yésg.‘After ;esea:ahing prégrams, this 19@&5 1ike the best awengg§ R S
. . . ‘ ; ) . . » *5_ ._» :
Yed. It is not an aad—an pragram. f: . El"v’ R 2!

Q. Téachezs are-ve:y unw;ll;ng ta chuck the subject matte: plus

. wWa See impartance ag school be;ng refavant to the world of . L
.work and can ﬂnly be déne$thraugh 1nfusian, not new or tackeﬂ, e
on caursesa o . » v - » g 3

-
m
n




;: . - 7- A : . - . - & . !! !‘i.x:'—’-
: vfes; It 15 ? fallﬁwup fram what ;g dane in KEB._ Time fa&t@r = 3-
.- Yes, - Infuslgn is-a must. We cannat ask for 5eparate pragrams af T
— ;he teachersg- R i;A_ S e T L4
vies; we haven‘t the tlme nor staff for a separat c’r;iculum; Lo ;
) ' This aIlows us to. relate the Career.program to specific. = .
éu::;culum areas.s = - o T T L T . §
" Yes. Best means éf ;mglementatian ét small schaal. - f":a“J‘f 4
{Eé?_ This seems lagleal, warkable and S cat icnallg sauna_ R A
~Yes. Cannat affa:d Ea establish a separate career’ édugatlan : -
oo cﬂu:se frgm the establlshed cur:iculum._"
. i i . = * - . - B ;7.
"f Yes. It hag been mafe effeetlve in aur bu;lﬂlng. S . T -
® Yes. 1 can't .see aﬂg reagan for nat infusing. In’ the past.- S
'~ separate -career. éxpla:atign classes did nat have high o T
. o enrallmant.~; o _ . L e L B
4, cu féel Prg;ect Schaal to Warklls agprcpr;ate for -
imple; ntatign in: gthe; areas of Wéghggg;an State? S 5 .
Yes 1
1
Yes, 1
Yés!: Eecause it is'a éesign ngt .a canned pragram. Allcws‘éach’ »
distglct ta meet its needs.‘_- S P ST 17
YES .”lq - vv . . » . ‘ - . _H o ' L F . Y i
" Yes, HEWEVEE, in our distriet we we:e alzeaéy kngwledgeable and . *
: well. mat;vatea.' I feel we could have accomplished” what we did
’ ;w;thaut Project School - to Work. In attending the méétlngs,
T feel ‘it served a purpose f§§ssame and-did -an lmpgrtant L
,service in drawing districts tggether. TP . - 030
Yes . s R T T ’ o ';. T -3
- o . R ) R R P U
. Yes. Absalgtely essentia; ' e S - o 4
"Yes.. .The need" fa: career- planniné is: un;v%;sal and this program can -~ . -
' - be adagted tg any area. -’ A ~ _ o C 4 -
,_iésg EffgctiveAuse of career edueatlcn makes educat;an relevant ‘to
- 8tudents., The project caarﬂinata:s have the abillty to get péaple
) excited and analved._ .The program is also very well run. ;
. The project. eaqrd;natars are well arganised._ = . -4
® ’ _
SALUT T e
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7 !es.fffhe ariglnat@:g un&erstanﬂ haw ta wcrk with dive:se graups .
S letting each .team aesign the. app:apriate ‘plan fq: ‘each -
e ;individual’ dist:ict. The sugpart and gu;del;nes are there,

“but understanﬂing comes- as each team designs their cwn = © 1
. i ; S TR 7 f; o
. gés - -. B ] . _— ] o = !._' -f‘ N S -i ; ‘_A hE s , . 7i5

Yes., First, it is a gaaﬁ pragfam. Alsb, Eeca”'f‘gf'thg c;nsacﬁium

’ idea, many things are available to *smgller _schools than they ‘
could. get alone. s .. "0 Lo gl e T T e 6
“Yes.. It works weil. . - ..L 0T s

5. .Are tﬁere way the dject

'~ ', implement it in chér d;stfiats? - ‘

- ,.’_i ’ = - e

: Reep in mind the diEficultg of cemmunicating infus
ana techniques to. the total fa:ulty. o -

1 fect sh@ulﬂ be ch geﬂ in arde: ta

L Be sure yau have two peapri 1ike the Praject cacséinatarg.

= - == = .
'z Y

_ ;’Better cammuﬂicaticn to the administratafs. Ours were nat salﬂ
L1 en thgrpra;ect or the- praject caa:ﬂinatars., They felt they were.
. . being used to promote their project. . Instead of wdrking with -
- Career . Teams, the prgject coordinators should have Brought. anly :
school administrators Eagether and sold ‘them on the idea first
-.and let them have input. This is one area ‘where, the prag:am
. is really weak and there in lies the basic peason why it has

"fnever been “baught inta,“ sa to speak, ‘in our. -district. . . 1;:§ffi:
I'm su:e in a larger district there would be more é;ffi.-itg;;'é ; ‘ 43,
E Perhaps a la:ger Etaﬁf : ;\ _j'jié_.' - '-_i '.n‘{ (?-»} ’y;’“ 1;?- ;QT
'ﬁiéfiéﬁlt; s mlght arise 1f»théfea§:éiﬁat§§s:é:e Epreaé ta% ﬁhin. - 5';
. Hét_ﬁgét I.can ‘think ;f_” . L  _f _ - % _Qe; T | .: '* iE
,=;xaé§h-£€5§awj§f ani?z-fff; D _r-i g t'"3% !' S s
' = 1\,‘ A)
’%, i

5524 E




reaches mnre Eécgle
'?fThe‘sharing amang schaal éis"";
-~between- s:haals that 59111
eéucatxgn.-: :

5; <Samet;mes a;fflcglt ta get ali igaple ta meetings T;"; '5: ”;-'i7 ;'Qéf‘
fﬁg.' Except autlyi  teams must aa a lat gf traveling.; 'f:' 'ifﬁl R
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I feel strangly that th;s is an’ essential PEEjEEEma Thgaugh 1t,

teachers are. iﬂjecting'relevangy inta th21r awn gurriculum L

I hape it will suivive st,,erand natianal budget pracésses, ;;; B

- 7 KEEP up the gagé wark. Wlthaut thls prggram wefwuuld nﬂé have the__

materlals ana téchniques far caréef edueatian. S T

X c.
=
P
= C=
“J‘
- - - :
‘<=‘
- )




" abilities of outstanding. but ﬂlgst"studeﬁts.

If they want lf'anﬂ feelzrhe neea.— if thErE‘lS
take 1eadership and Eevate time ta 1t._ 11~ :

Alsa;«;t is
,asief to taach_k;és whc see the practlcal reagana faf whatr_
they re leasnln‘ , RS S

'ffesi

iseé. _

ERIC

Aruitoxt provided by Eic:

rhThéfe are lots.of fesauféeé.
‘i mlngrlty gc-

.Thg best.I have exger;enced

CThe
Schools: =~ vy - o F

The grganizatlaﬁ is gaca.
_program is worthwhile and the. need is egtablished,
cannat go on’ Preparlng all stuaents fsr callége when anly,é_.

I béllEVE the cgncepts’taught 1n a ca:eer eéuaat;an cur:;cglum
provide the student. with 1£- 1. ‘al h
‘themselves. Alsa, by a;éing the yaung pecple
Euture, they look toward wark and aault l;fa

ta plan far the'

JThey knew thezr matérlal and they ‘are. w;lllngita w@rk w;th
.~ each. group: . -
/. districts .which have many different _needs. y
' Eragram has been suczessfui._:;-, ,,:.;,;f_%' B T AU BN

. IE dané thraugh the admlnigtratars af var;aus -
‘I feel“we: have contributed greatly to the pfoject cgerdinatarsl;
- success and, .therefore, 1neame whlle receiving n@thlng

gf :éference.:['_“.ﬂ:, JEE . Lo :_*A T ~2 -
: . v 2.

They have worked with many different kinds of - -
-_The basic =

:,hacié.J

B .in return. R T S S ,." s
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o pulL: : ,tain sub:eeta.v They dan t ;eally
- 'relate .what’ they*arMEIAarning ‘to 1ife exPeriences‘ "':
:- .. Many feel a 1at ] C

~busy wa:k.

o ~Thegrsee anlg what thei: gargnts dﬂ ana the jabs inf._l.év
.,,;hei; AQORLIEYs T ST L e e R R R

;}'Eés; ;In isalateﬂ areas it is the stuéents' anlg :pntaet with T
'ti,:.='what is available.fg.,_: e e R Ce R

=

7héuld be cféﬁ eﬂ iﬁ erder Ec '

5 ”vi;e training 15 neaessary for all tgéché23='i R

- The meeting at the first cauld ha?e beenAheld in a better e
P bu;lding. T S ) » o C e L3

':rStaft by gcing th:augh the variaus s:hccl a&ministraﬁa:s fi:st. U -
f;Eeganﬂ. restructure meeting-;s T L 3

’”-5Bpthing_~ Dur appraach was " véiy flexible.a . L _ijpf';75j”
No o L e

1 1§ éééuirégzaéﬂiééﬁiéﬂ;fféml1éa§é:s;  fr_ o ;’>!_ e g '[¥§f;éf{i
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o Vueetlng af ﬁthezs frgm elsewhe:e with cnmman géalLA

1T;Ihe canse:tium enables ane to’ share 1deas. It.also malntains a

.- Getting- alang -and - warklng s;de—bgﬁsl

nk . of. : = very rewarding, insp;f;ng and -
t's. g:eat ta see_sa manY1peaple really interested

,.‘1uc:e Eeéple Eram more “areas’ shaula i iﬁi:A""
-1_mase ideas, mafe_:esgurces.r- Do

’q=Inte:,ct1an gf a larger gfaup R X
i

an .

campet;ve eﬂge tﬂ make sure all ‘the stuéents are receivin

R AL . oy -

1 G;eatg: fléxlbllitg in. éevelgpmental stagés with use af a cansa:tlum f“ff ”

In th;s wag, autﬁly;n*;aistrlcts .ean. be eas;ly 1n:ludédi, Much ;s
-gained by the sharing ‘of ideas anﬂ successes By éach dlétfl@t;
e

impruvgs gettiﬂg alang and wa:k;ng w;th thase yau kﬂaw.: A

i3

':~ﬁa;: As éach éistrlct flnas its own needs and allAa:e_a little
o “d;fférent; We are- st;ll wa:klng far the samezlangétaﬁgé S
_fgaal aﬂd aze ane.' . T .

Not yet, un;ess-lt would be logistic. Tt ) o
No
No. .

‘with-strangers— greatly‘“f*””f?”‘



. : eELngE bécause EhEYffi'”f'
L as a'team to. wafk t"ethe:, and ‘to get infarmatian L
e ana be m»tivated by thd Efajea .d ) e . -

:zﬂ tltakes leadéfship awagi

E§,  It's a great can:ep" .
Gobi. - 7
;?:AE'E;mEé, it seems as if it
but it shaws :esults and

g g i S

) e"j !;7: ;;

.3; A:e tﬁ ere any cthe: cammean arisggg
. .of the Sch@ﬂl ta Wcrk pra;éat?A_ o

= e g N . -

: ;Ealnt.ar twe not in supe: shape;»
but, an. the lﬂng haul,. 1t has been great. It has worked- and wer are :
mav;ng in the right dife:tian 4 o7 R 3

I bel;eve
L ._distgiét ta ‘go to, the Seattle twa—day hcwings of the career
© < projects and ‘training prag:ams available th:augh the United: o .
- States. This helped us ‘det:a quick" viéw of Erﬁgrams appr@pr;ate o .
'igr our neeés anﬂ tg 1mmediat21y agply far a g:ant anﬂ gét rolling. 4 :

1 feel the appraaﬁh,ta allaw eash distrigt to mahe thei: own R
abgectives ané Ecllcw thraugh ‘has been gxcellent, t . B o

o
N e
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>;’$he :amgutef terminal iz the cnlg tq;ng that
.* 7 handled by staff at local- sghaals., Eﬂe,team_ ’
»',»thfee peeple ttaveiing ar@ung the_ 3

" Yes. “Gareer—oriented
- ’””systems ‘everywher .
a8’ T see it oo 1‘,' L - J

7 .Yes. ' Provides realistic g;ui'éa'néé;' .
S T o T :

“5; '§§é'theré any‘§ays'the gtalect shaulé be changeﬂ iﬁ‘aréer €0
‘imﬂlement it-;n athe; dist:ic's?_ . s -

”Expla;neé a~bit bétter to all ‘staff members. perhaps better .
explanat;ﬂn af ‘who and why team membefs were. picked and tc know

7',5  what - théy have dané so. far._‘v_,' o T -‘

,'; "&; R
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., the follcwing he

h

_ -1l Statement [ of ‘need
. 3..-Project activities or treatment "
4, Results. Tt el i
- 5.7 Significance results both educationa

- 6.7 Statement 6f cost and potential exportat

and.statistical
Tity - o

~PROIECT BACKGROL

1.7 Describe the school and community Settifng in:which the project was .. °
S implementeds ¢ .o ooonoLoce o

“ ool “This description should. identify characteristics of the-communitys - |-
~ |+ making .appropriate reference to size;.gquraph?tﬁiecéfjén9550239%;;erf g
economic level, population characteristics, type of industries, nature. .| -

"of schools, etc. . (Suggested Tength: '2/3 page) -

e e e —— e ——— e

2. Who was/were' invblved in detefmining the need for and importance = "

. _ Identify advisory or planning groups.and their composition. Describe -}
- briefly community, te€acher and student participation:in the planning.

. process, if.any. Explicitly 1ist the real or majof contributors and.

state the nature of their contribution. _(Suggested length: - 1/3 page)

=

3. Descrihe the data or factors which were examined in determining. = -
~  the need for the project. - iS B

e o e e e e e T — 1
© - Make reference 'to test scores, other achievement data, drop-out studies,}

~ community-surveys,:and other needs assessment data.. Be explicit and : -}
‘include only data or réference to data which provide the motivation for |
_this project. For example, it may have been determined that a standard-{ -
“ized test revealed critical weaknesses in the 'math achievement in a =
‘certain school or that community survey. data called for a new program
emphasis, eté¢. Although research of a national or regional nature :

" should be. cited in substantiating the need, local evidence of the nature| -
~and extent of the need must be included in the application.- ‘(Suggested.
Tength: 173 page) .o oo MEIEEER AR SR SRR AR

A R T aa




= glfted students as “determined
: (1jent1fy) and teacher judgment S ory vocation
ture student “determined’ by a career: matur1ty7inventery
(1dent1fy), etc. "Primary. target groups wi ordinarily be studénts
. however, :other. qaroups ‘such as ‘teachers or.in truetaena? persenne1
‘may_ be a: prsmery fgeus*ef pFDJECt ngECt1ves in some cases: -
(Suggested Iength 1/3.¢ SR ST -

ally.

t as o how. hey- “e;'{” '

U E olve-an eduset1gna1

Cens1der seme QF the fe11ew1ng-guest1ens in eespond!na tg th1s it
- Why is.'the project. 1mpsrtaﬁt_sswhat -does-it-do-for: students?’sDoe
‘sroblem of: 1mper%ence to the- general .educa-
“tiona% community? ‘How w1despresd is- the’ preb1em addréssed? Does’ it

r-»*; N L _— S I,

’fg meet seaI educat1on31 needs ef students? (Suggested Tength 1/3 pege)'jﬁ e

g |

= e
= . . L

soALs AND osascﬂvss S T S SR

1

dent1fy the meger pureese oF the PFDJECt f '";?‘ o ,ff;ff',"'

_1n whom (Suggested 1eng+ - a s1nq1e statement\

Th1s statement is" tu g1ve the: brgsd perspect1ve of the srgject sn

‘that the reviewer may, better: understand how the spec1f1e .objectives-
: of the. project 1nterre1ate and:how’ the 1ns1us1en or ess]us;cn of any

~single- ebject1ve may’ affeet the overall or major’ pursese of the’
“project.” The- statement of this broad gge1 should be: simple and.
" .straight forward, not requ1r1ng de11neat1en of specific dimensions

-or levels. . Ad example might be: "The purpose of- Pregest XXX is te R

~increase the bas1s reading- sk111s for the hand1cspped .in School.
D1str1¢t X" or."The general purpose. of Project XXX 'is to reduce

sex-role sterectyping of job options. for elementary ‘students in Qf.”!7

"Schoo1 District X."- The- statement of .purpése br - goatl-should:
m1n1ma11y gontain.a. descr1pt1en of what change is be1ng eFFeeted

g g




‘ ,y be - systemat a11y gathered t@
] enab -obj

_Idgnt1fy5haw muchAchangeain“prcc ssicr behav:cr was expected
, ‘not included in th statement 7

wf;thange may‘be deﬁ;ned in. terms*c? @bsc1ute or arb1trary standards _j3;~;-
.. or with. reference: to.normal. '

vfigchanae, for example, 30% 1n¢rease 1n,growth rate as cgmpared to the . o
national _norm or statistically significant increase €4n reading- scores,nr

1be¢tatians-_ If- the statement‘gf
tem did . not: 1ncorpurate the anticipate

abgegt1ves in ‘the previous:

. work of @n understandable rationale.- For example,. 'one .might argue:

- without- reducing students’ normal rate of reading prngress.'vj!;r_r'

etc., the ant1¢1patéaméﬁéﬂ§é§”§hou1d be. spec1f1éd ‘within the- frames N

that the prngect can prgv1de readqng instruction more efficiently.

;(Suggested 1engthfa 51ng]e state?ent Far each obgect1ve)

4. Ident1fy new or unant1c1pated GbJECt1VES as we]] as any DbjEEt1VES

that wqu de]eted during the ﬁrDjEEt.gq' SRR

.

”If becauge Qf fgrmat1ve ar prozess eva]uat1on or Far some rea11ty

;sgﬁgncerns, -the major-objectives of the p
"~ changed (additions, “‘deletions “or major modifications), explain such -

.- cance. of the project and pattern of. 1nterré1at1gnsh1p among objectives:
- *The~ respnnse ‘to this item may give the reviewer-a hetter uﬂdérstaﬁd1ng
* of the evoiving nature of this Ero;ect and 1t§ te]at1ansh1p to the K

roject as ar1g1na11y defined

changes. in terms of the progect‘s major goal, the. educational s1gn1f1—

statéd needs.A (Suggested TEngth 1/3 page)

)
0.
0



*;nvo1vement DF:parents nd,
(Sugg -ted Tength twgmpageg);

"'he :entra1 question'1 this item is: Why did: yauja 1paté that

fg appraach in a d1fferent sett1ng? (Suggested 1ength 1/4,9393)AA,-'_':

this process(es). would produce .the desired .change(s) specified‘in e
fhe objectives? :Did:previous résearch evidence’ from a-pilot stddyT;T’
-0r ‘other source -suggest that: the apprcaﬁh utilized was: -valid or.: v
appropr1ate? Pid this pro;e¢t represent a rep11cat1nn of a 51m:13r;'-.

3. D1scuss ‘the dégree to wh1ch the program a¢t1V1tKTS were: carr1€dqxf?

ST Dut ‘as expezted s

{f—~reiated to atta1nment DF 1nd1v1dﬂa1 DbJEEt1VES (Suggested 1ength T‘!Q

The reviewers must kn0w if 51gpif1éant*mad1fiﬂaticns were made in the
project: activities as or1qana11y planned and how such charnges were .

1/3 page)

e

T F *A . y R . o s e N

THE EVALUATIDN DESIEN

"ﬁ Descr1be br1ef1y the eva?uat1on des1gn ut111zed in- the ﬁraject

" (Time series, baseline, multiple baseline, ngrm referenced
traditignai exper1menta1 ccntra1,'etc ) S :

:»LQJ

-
“‘ ‘u. .
Lo




2 fs,,the validity, re : y-of -
g data gather1nq devices-are of- 51gna1 1mportance._ IF the 1nst?uments
~are-standardized much .of the- data are available within: the ‘technical.

~manual and- -can |

:¥ such as. rénge,,Freedgm frcm ﬂfféns1veness,'ad fn1straticn and 1nter~

pFEtEtTDﬂ guidelines, etc. : If: norm-referenced. instruments were used,
“'the norms ‘should-be-described: - If criterion-referenced instruments -
were. used the mannﬂr 1n wh1ch iteria 1eve1s were set shou1d be

: notéd SRR ,ﬁ_.-,iv :1 Eﬂ_,q.__ﬁ

&

Eva1uat1cn or. data ga*her1ng dev1¢es may 1nc1ude 1n add1¢1nn tD

'*f*m*”shbqu be EarerTTy reparted

The f§11cw1ng furmat is Suggested for Each 1n5trument' : i
. .a. _'test or. data -gathering device;. .source,. variables. whjih =
o it measures and kind of . dev1ce, e.g.; mu1t1p1e cha1ce 5;_”
T test, observation schedu1a, etc, - _ : T
”;b;;'va11d1ty e R
C. re1ﬁab111ty b s PR
- d. norm-group (1f norm- referented tests)
e, criteria levels (if criterion- referenCﬁd tEStS)
f.  .other relevant characteristics - :

Suggested TEngth* 173 PQQE.PEf-QbJECt1VE)'ﬂ

be very: br1eF1y summar1zed with ‘appropriate’ references o
e "ta11or made"  prD:edure:s'au1d:be br13f1y,gu

‘tests, controlled observationy rating scales, checklists, etc., but |
if such devices are utilized the’ abave technical- cans1derat1ans B

;;3‘ -3;{'Show;that*evidéﬁtéfwaégs&siemati;aiTi_gafﬁered:aﬁdfré;éﬁded;f“”
;fﬂxx”*a e _=-:&{ ~‘ : ST -



}Q?JEE?i?EQi ?¥'§%;i£fii ; _; lfnjiDn whom : .Co11ected-

' e RESULTS AND ANALYSIS T

' Alg]ts of- the;progect a;t1v1t1&sif Re1ate thase s
g results ta specified cbjeat1ves“ Indqcate whether tha resu1ts !
‘,jsmet or var1ed Fram expectat1nns.iarvr~ e

The Fo]1ow1ng format wou1d be heTpFuT as you respond ta eaah
iject1vg*” - . R SRR

- Y expected change .

A .. . . -objective = . - L
f o _b.: actual-change-or- resuits—obsegvedA—>Ut111ze charts‘m*=W**f**ﬁ*"
. .. -graphics, statistical summaries where appropriate. ..
‘c. -significance of results--either statistical or other- .~ |

_ L. wise, - If_other.than statistical” PF0¢1dE Fat10“312-f R R

~ ... for evaluation of significance.- . Cos T
*(Suggested length* 1/2 page per object1ve)

ant1c1pated outcome as def1ned 1n

Overa11 Praject ResuTts

a,i_est1mate of educat1cna1 Dr pract1ca1 51gn1f1cance Df o

... -overall project findings . : Sl T
" by brief 1nterpretat1pn af results

(Suqqestad 1ength 1/2 paﬁe)




;7F111 out Chart E'wh1ch Fo]Taws
i11$t1ﬁg DF personne1 ¥3E111t1

Thart entr1es shaqu 1nciude bath
es,vserv1ces eta., and- dg11ar amgunts.z‘

DST INFDRMATIDN -
PerscnneT (Sanary & Benefits) 'T"E;if' o
 Traihing . Lo %9 S
.- Other. . = | |
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: S ;arder En be :anvinging, th , oo Se el
f'afstrict expériméntslrdesign, althaugh this typé “of evidena;

L ' there should -be-some-kind of high- .. "
7 hadalngigally sound ;quantita'ive avi=
Strating ‘that' the. interventidn in question was RN
o ffective;and supéfiaf te nther, more - ;ammanly used- methgds
-Q,cr'app:gaches, and - that the abserved effécts ware zaused by
" Ehe interventigﬂ,i*:' SRR P : S e

ngzh af} ach‘submissiaﬁ,(“ .

- e al,’ tables, etec.,. should not Exgeed ten pages-
Ten pages is. a maximum; less- 1engthy ‘presentations -are. ‘def=7 0 T
initaly agcaptabla aﬁw_—nEDUEEEEd- The Evidanae neeé .o be
eanvin;iﬂg, not-necessarily lengthy. Some- af the straﬁgest
atguments arg brief, tcncise,_and to the paint. ' :

- ﬁhile hrevity is a”virtue, the mate:ials shauld.ingludegl o
all tég,infafmatiﬂn the panel will need to make its decision.’

All submissions should fqllcw the format by using the head-

dngs: shown, and should cover all the: points. genticﬁed in the .
‘instructions gnder each headiﬁg. The ‘points under each heada

ing- should" be preseﬁted in the " order. most. ;anveniaﬁt and .
(logical for thg interventian being documented, not ﬁacessaru

ily 1n the . same u;der as in thgse insttu;tiaﬂs. I
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el L e s e L 7";;1; “',“;7;' r;g$’f*r tha intg:vgntiaﬁ aﬁ the
’ ' " Yocation' for wh 3 f{dence of effectiveness is pre=----
°  sented and, . for each:source, liSE the amcunt Qf fgﬁds"ﬂ
5{7(533 Flgure 1 £EE a “Example). o L

::Iﬁi;v,YEARs oF IHTERVENTIDH DEVELDPHLNT'

' ig:“gf““_ = Iﬁditaté the year ag yeafs during éh;eh thE inter=:
' ""'VEﬂEiQn wag ariginally devélaped or.. EEEtEd.

. L ;BRIEF DESCRIPTIDH oF INTERVENIIDN. i

Eriefly describe ﬁhe in;erventian for whi;h cla;ﬁs
of effe;tiveness are being ‘made: The’ dascfiptign'
shguld ggver at laast the fallawiﬁg peints.gw'
i
What is ‘the intefvenﬁian? '
KWhat ard its. ija;tives? ’ : :
* Vhat claims of effectiveness. are bg;ng ﬁadé¢ _ N
 What is the context. in which it operates?. . R N
'~ Who are the intended users and’ benefigiaries7 1
'Vﬁhat are the’ characteristics of the groups on which :
- the intervent;an was’ dévelcped and tested?
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Vhe Efi,:éttsﬁhapw_ 2d " of. wa,f*“"
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lar cir -cumstances?: :

~ enough and with. suffich
tt: happén again under -5

?awerfgl Eﬁ“;",!gh ot imp } .fEﬂﬂELIgh to be eduu:atian-.
rally. meaningful tegér&;egs af t:hagir stat;stic:al sig-:
ﬁnifiga "*‘_ . . S o :

Can ali:ernétive Bglanatians such™as .

EE;«:;;@; tlj;at'i;hé‘* effediire attglbutable tgﬁi;fhe '
pfar:tice Effet_'ts, m.at:uratipn SElEﬁtiﬂﬂ of - superiaf o

=
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Evidan::a aff.éneraliza, 7 to thcgﬁpulatlans e
for which the product: orpractice is intende Evi— .-
dence that the product ¢ prggtiﬂz has been tested
-widely enough and unde ffix:iemzly divarse t:lrt:m:l-
stanées to give assurand that the= effa:ts ‘claimed
may be similar when the pmduct or— E;ae:tl;e is used.
elsewherg far !:he pt:pu_, ons im:%_nded : o :
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: 198081 three "
ste::ea ta bsthr ﬂlﬂth' and twelfth graaé students. U

g, e \SEETIEHE RESULTS =~ 77,

- = Ay Dverall E}:e-Pt:st Results

Ninth Gfac‘le. Tables 1 aﬁﬂ respect;vely t::nnt:ain the -:vefall ninth
-and- twelfth- -grade ‘pre~ and Pasttest megn scores for" each of the three
. subtests a&niniste:eﬂ both years. - For the ninth graders all three
_tests -in 1979-80, and two of the ‘three-in 1980-81,. shcwea :
atatist;e:allg s:.gnif;::ant pre—p@st 1ncreases.,., . Lo h

Fﬂr the self—Evaluatian and Development Skills test the P:e— ‘and .
, Msttest means - weré similar for both ‘years. While the pretest’ meaﬁs L.
e for ca:eergﬁeczslan—ﬂaking -and- Enplaymentusﬁk;ng 33:1115 ere close ',,,‘,,:,,,,,,
togethe: ‘both. Years, the posttest means were quite different,. being.
higher in 1979-80. _.In.the 1979-80 ;éggrt it was concluded—-that. such »
~qalns could Erimaflly be attributed to students' growth and ’
develggment at the ninth grade level.- Furthermore, it.was: felt: that
‘the project .would have had little impact on students by the spring. of
190 and that  data must be canade:eé as basellne for. ‘ecmparison w;th :
SUbaequént year's' data. Therefafe; the smaller overall ‘pre=paost L
qains in -1980-81 cannot . be attnbuteé f::: impagt of the Ech@al. tt: Wal:ck'
. PrQ]e:t on. ninth grade stuﬂents., -

= ¥ -

‘*FQE a full repgft ‘on . thé maéel evaluatian see “Evaluatian of Prc:jest: _
st:haal to Wark Mam:g:aph“ to wh:.c,h thls agc:ument /s -an addénﬂi:m. g - T e

**Sae Sharan K. Gwen, “P:gje:t St:hm:j. to. Wo::rk Evaluatiani' Rép:rt :::f the
1979-40. Catee: skills Assesment Prcgr‘am Iestlng Analysis. September, -
1980. ¢ . ; L R T

L
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iR 198081 Hih in ’1979—30 a:nﬁ_ fain. - 3,
* 'which: had mposttest data in 197980, hada cansiaefably hﬁiighe: :
E‘fetest anin 1989*81 than"jn 1979580. St v , o

; .f on the Care Decisian—ﬂakiﬁg Skllls (Tal:le 4) ‘. Distriet 1 presenteé
-a smewhat hisher- .pretest mear— and about the same gain 4in . 1m980-81 as
L o in :1979-80.. Dist:it;ts 8 _and =3 both had comlderably highél: l980=31
. p:etest mean scores and: pistrSE et 9 shsweaamueh _1(:snger L ai__ﬁ o .

(Disﬁrict ahaﬂ r:: pt:sttest ﬂ%ta in’ 1975-‘80) P

The Emglayment—Seéking Skiﬂ.s”“‘ ‘test ™ ('Iable 5 Eallaweé a Sim’l’ SN
patte:n.. District '8 ‘againh hac3 a higher. pzetest mean in 19&8( -8l than -
:in-1979-80 (0 1979-80 postte=sSt).—Distric ) means were gl __ightly -
higher and Distrigt ;Ll's weré substantis]_ly highes in 1.98@1-—81 than 1n
1979*30. : . . . . SR

- E:c:n the fstegaing desm—igtimzi ;t is abviauu I:hat thera Her-—e few
“‘gains. among. the distriets in £=he 1980-81. testing over the 1 _ 979—81)
testing. Inked, for the most="part pretestand pgsttest e-=ans. and
"'gain scores wre snaller. in 1S380-81 than i11979-80, - It shepould be ‘-
. noted that the numbers of regg@néents wet etmaller in 1979-:-80 than inf
1980-81. Thls t:ann\:t. however—", ae:a::um: faz the cansistént:l*_g Pmrez
‘ results in, IQBUsSl. S



heT - par' eipating mr:stf fully'i
(aee Q?Ehapte: Two -of ' the: Evaluat:.an-
Mbﬂag!graph“) - Nevertheles -3
~'cannol-t “be- seen sas- S‘Ef&:ﬂg ev:.aence
ﬂuﬁq@es, ) L S

Eeﬁ ‘ﬁt ﬁfe:ences

Iﬁ tﬁ@ 1975-89 testing the;e was a statistlcally signiflcant L
- differrrence betweeén ‘posttest means for males’ and females with the '
: fenalemes overall 'scoring: higher (see Table 9). The other’ tests also:
‘indice===ted patent;.ally sigﬁ;f;eant differences. by sex. NQ 1930—81
differ=wrences were ‘either: as’ large as .those 'in 1979-80'or ‘as B
: stati%ﬂcally signiflcant ' Thus, there were no ;.nﬂicatlarg in the
Ctwo- gEars‘ testing th t the:e were meaningful -differences’ between ’
maleg = “and fenales in- terms of they: careef eéu::aticn knswledge and
’skih—%"* T Lo el o B

| Smﬂ‘ﬂaﬂ‘y _r__u__ '

Operal 11, fm: both ninth: ané twelfth grades the p:e—- an:‘l pgsttest mean
, BCOrgs = were‘ lower in 1980-81 than in '1979-80. Excegtlars ‘were few-
when t=—he data ‘Wwas -examined by. district, especially at. i:he ﬂ;mth grade
.levé:[,. - - For the twelfth grade, a few more districts—-tw
-CONSiLe ét;entlyf-—l{aa better results. - In aﬂéltlc:m, the élst;;ct’s whlch

did ssh—_aﬁv higher twelfth gradé -scores for '1980-81. were genéfally th%
why:h ‘the avérall Project Sshaal ‘o Work mc::"lel evaluaty:n had’
‘indiga-mted Wéfé the" m'é:st 1nvv:1ved ih the process - of career eﬂucatic:n
plannie_ng and 1mpleméntat1an at the secﬁsnéary level.: ‘In batlhgea:s

the nur=mbers of respondents - for each test- by alstrict wWeré small and;
‘therefo ore, 1ess reliable than may be a:ns;ﬂerea 1deal For . the three
tests, - there were no significant. differences ‘by’ sex in 1530 Bl and '
anly mrné slgm.fn:ant é;fference in lS‘?S—BCI. : .




Ehe praject haﬂ .
ineanclusive :

= pPr ‘POBL - - : - i
the same fnf bath groups.. The resulta indicaté that females gen rallgﬁ?_;
“"have more career.educatian knowledge and skills than males. but did nct '
neeessarily prafit mare fram their 1earning experiéncés over .a- s:hﬂal
}EEI; " h o -,"-"vi . . ', e e :/ : ) “g . - . oo :

What are the imgiieatlgns in these results fa: furth E e% 1uatian GE
Pza;ect S:haal ta Wa:k? ,j;*; B A o ,

It appears that Pragect s:haal ta‘Wa:k aaes nat difecﬁly affect: stuﬂenﬁ :
N outcames .within the: first two years of its imglementatian.,’;his is quite
~reasonable since it.is strategy ﬂesigned to affect first planning and .
then- impleméntatiaﬂ of career educat;gn ‘at the rate ana in the- manﬁer
selected by individual districts.: ‘Thus, one-district may begin - -
lmplementatlan off same type of program almast immediately, while . another
; may sgend ganslaerably ‘more time and effort in’ planning prior to any .
'.In addition, the grade levels initially impacted: ‘may.:
ﬁ be quite different one district may - concentrate its early efforts.on
“twelfth -grade, while angthe: may focus on . tenth. - All of this implles ,
that acrass:the—' ard stuéenﬁ test;ng must awa;t the ;mglamentat;an e
] P:chss. Tl : L . -

PN

Qne apt;an may be tc target Eaf tEEtlﬂg thcse ézstt;cts and graée levels

" which may, based on. athgf lnfarmaticn, be Expectea to have attained ‘the

"1nstructignal cbgectlves-‘ other students would Ee used as a- Eampa:;san ..
.group.”™ A statistical regression model might . be used to camﬁgke ' '

- students’ knawlédge based on the type and' amount- of instruct;an they had *
feeeiveﬂ, assum;ng such va:iabies Ean be 1aent1fied and’ Elasslfied.g,;

An@ther, perhaps 51mu1taneaus, apt;an ‘is tc Eiréct evaluatlve testing at

- Ehe distr;cts instzugtianal staff who may .be considered- the, initial.
ta:gets for project impact. "Again, determiristion of success ‘and PR
camparison of data should be based on-indicators of the individual
:éistrlct' invglvemagﬁ.5 , R R T
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