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ABSTRACT , e
The National Institute of Education's (NIE) statement

of procedures is presented that is used to determine which of the 17

existing regional education&l laboratories and research and
development (R&D) centers are ready for long-term special
institutional agreements. Long-term agreements are defined as 5 years
of NIE support. The statement includes explanations of what such

agreements entail, the steps NIE will take in making these initial
decisions, and the types of support and assistance NIE will provide .

to laboratories and centers not presently ready for long-term

agreements. The purpose of awarding long-term special institutional

agreements to labs and centers is to enhance their stability and the

institutional character of their missions and functions. Information
is provided on purposes of the laboratories and centers and ‘the types

of institutional functions and R&D activities supported. In addition
to discussing the timing of the long-term agreements, attention is
directed to the level of support, governance and priority-setting,
mission and scope of work, relationships between NIE and special
institutions, administration and organization, staffing and =
subcontracting; and the relationship of NIE-sponsored work to work
supported by otheér sources. A 1list of existing laboratories and
centers is appended. (SW) ‘ ‘
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WITH THE SEVENTEEN EXISTING LABORATORIES AND CENTERS
IS .

Final Version of NIE's Administrative Policy and Procedures
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. oEPAh#MENT OF HEALTH, EDUCATION, AND WELFARE

NATIONAL INSTITUTE OF EDUCATION N
" WASHINGTON. D.C. 20208 A

January 15, 1979

OFFICE OF THE DIRECTOR

Dear coiiéague:
Attached is the National Institute of Zducation's administrative.
policy on "Long-Term Special Institutional Agreements with the

- Seventeeu Existing Laboratories and Centers:"  This policy results

from over two years of anaiysis by NIE staff in consuitation with

the Institute's policy-making National Council on Educational Research

(NCER), the Panel for Review. of Laboratory and Center Operations, the
(which has spoken in behalf of labs and centers in these discussions),
and other relevant persons and groups. In July 1976 NCER adopted a

Education Research and Development,' which declared it the policy of. the

- NIE to "...support the development, strengthening, and utilization of

high'qn;lit? reseérch and development institutiohs within the nation"
and to ", ensure, insofar as possible, that existing regional

development; and dissemination system of the nation." In the Education

Amendments of 1976 (enacted in September of that year) the United States

Congress required NIE's Director .to solicit:from thé labs and centers

Iong—rgnge pians and to determine that the labs' and centers' proposed

Zetivities are consistent with the education research and deVeiopment

program and dissemination ‘activities which are being conducted by the
Institute' before awarding contracts or grants. Im March 1977 NIE
distribqted an "Official Solicitation of Long Range Plans from Labs . -
and Centers," and in September 1977 the labs and centers submitted five-
year ,plans. One of the first activities of the Congressionally-mandated
Panéel for Review of Laboratory and Center Operations was to review those

plans. Those reviews (stuimarized in the Panel's January 1978 interﬁm

report) and the NIE staff's reviews provided the basis for determining ‘the

levels of support provided in the labs' and,centers current 18=month
grants (totaling more than $43 million); Which éxpire November 30, 1979.

Shortly after the-award of the current grants many lab and center Directors

requested the earliest possible notification of how NIE intended- to

determine support beyond the present commitments. In response, NIE

Long-Term Relationships with Existing Labs and Centers' for purposes

" of review and discussion. Numerous reactions came through meetings with

the Panel, NCER, and lab and center Directors, as well as through a

September 18 paper by the Council for Educational Development and Reseatch

and letters from a,variety,of,individuals Meetings of NIE and lab and
center r%?resentatives vielded several important agreements which were

3. .
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1isted in an October 27 analysis of issues raised in response to the

August 18 draft and which are refiected in the’ attached policy.

-

Meanwhile, the Panel continued its site visits to aii of the labs and

centers and its discussions of various aspects of the labs' and centers

work, organization, and relationship to NiE. These discussions

December 15 1978, and which 1§ being submitted to Congress on
January 15 1979.

Thus, these procedures, by which NIE will consider the establishment of

long-term special institutional agreements. with the seventeen labs and
centers; culminates a long series of intensive interactions which, we
believe; have resulted in a constructive- convergence of understandings.r

We have studied the Panel's report with care and believe that the Institute's

positions and procedures are consistent with the Panel's recommendations .

Sincerely,

? P

Patricia Albjerg Graham

Director

Attachment . b
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This is the National Institute of Education's official statement of
‘the procedires by which it will determine which of the seventeen
existing Regional Educational Laboratories and Research and Development
Centers are ready for long-term special institutional agreements.*

The statement includes explanations of what such agreements entail,
the steps NIE will take in making these initial decisions, and the
types of support and assistance the Institute will provide to labs.. .

and centers not presently.ready for long-term agreements. _The .puipose

of  awarding long-terin special institutional agreements to labs and

centers it to enhance their stability and the institutional character

of their missions and functions.

What Are Long-Term Snecial iné;itutienalfégreéméﬁié? .

A. Summary: This section is an overview of the key characteristics
of long-term special institutional agreements, It includes excerpts
from the more detailed specifications in Section B. ,

types of ifistitutions--regional educational laboratories and nétionai
research centers—-in helping to meet the educational research and
development needs of specified regions of the country and in.

providing research leadership in educational problem areas of national
importance: Such agreements will ensure support from NIE; ordinarily
for five years; for both institutional functions and programmatic

research and development: activities. NIE staff and the special >

institutions' staffs will work collaboratively, with NIE taking
advantage of the labs' and centers' knowlédge in conducting its own
planning and with NIE's staff actively trying to ensure the success of
the special institutions' work, particularly when strengthening of
particular institutions''.capabilities is required.

¢

The special institutions——through strong, representative, and active
goveinance and advisory structures;, Sysiematic assessments of their
regions' and fields' needs, and appropriate consultation activities—
will bear primary responsibility-for determining programmatic

priorities consistent with their agreed-upon missions. NIE will
be responsibie fer working with the institutions governing bodies
and staffs (a) to help make their governing and advisory bodies

strong, representative of the institutions’ constituents, anc
active, and (b) to develop plans for meeting their priorities.

Bach special institution's annual monetary planning target will

remain at least at the beginning level during each year of an
agreement and, as long as NIE receives a sufficient Congressional
appropriation, the institution's actual anaual level of support will be
at least 80% of that figure and perhaps more than that figure, depending

upon the results of reviews and the availability of funds.

* This statement does mot apply to institutions other than the seventeen
labs and centers listed in Appendix 1, nor does it include procedures.
for est&blishing new special institutions. NIE will continue discussi
S “lesues with the Panel, NCER, and other interested parties, and
will prepare a broader policy on 1dﬁg;térﬂ-§pedia;vingtitutional
agreements in general at an appropriate point.

» .

A
a .



Prior to the initiation of each agreement each imstltution

will submit proposals for the work to be copducted during the.

first one to three years of the "agreement.’ NIE staff, with
appropriate assistance from extermal reviewers, will review

the proposals, and NIE and the institution will negotiate the
scope of work and budget for the period covered by tlie proposals:

(one to three years)sq If an institution chooses to submit proposals’
covering less than three years, this process will be repeated

at an appropriate point within the term of the agrgement.: B
. Near the end of the third year of each agreement NIE will conduct

a rigorous on-site review involving appropriate external-.peers
‘and constituents to essess the institution’s strength and
effectiveness. This review will provide the primary basis for

determining 1f and how this agreement will be :ontinued: Prior
to the third-year review, each insti;a%ign will submit proposals
for work to be conducted in the one to ‘three years following the
_third year of the agreement, If the results of the review are
< positive, these proposals will provide the basis for negotiation

of the scope of work and budget for the first one to three years

of the renewed agreement: If the results of the review are
negative, NIE and the institution will negotiate a schedule of :

activities needed to remedy problems requiring resolution before
a renewed agreement is warranted: These activities will be -

¢onducted during an appropriate portion of the current agreement's
remaining two years. A

Procurement arrangements for special institutions will be flexible,

with variations fitted to individual instiputigns' circumstances
and needs. Hence, the following specifications are stated generally

to al;gd for individual tailoring within broad common boundaries.

B. More Detailed Specifications i

spes of Special Institutions: Long-term special institutional agree-

Two
ments will support two types of institutions—-regional educational

laboratories and national research centers. Each sgécia;,insti;dtgpq
must function as either a laboratory or a center. The primary distinction
between laboratories and centers is one of purpose. The central purpose_

of each laboratory is to determine and help meet the educational research
g1d development needs in a specified region of the country, while the

central purpose of each genter is to provide national research leadership

in a specified educational problem ared of national importance. More
specifically, laboratories are intended to:
’ >
. identify concefns and priorities through regionally representative’
governing and advisory structures and activities that help the
regional clientele define their needs; .
, « conduct applied research and development in pursuit of those
priorities; o :
.. provide technical assistance to the region;
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. facilitate communication among educational agencies and
. individuals in the region; o

. Ppromote the use in the region of research and &éﬁeiopmént
- results from all sources}; and ;
. nationally disseminate the results of their own activities;

while certers are intended to:
, ; ,
. conduct basic research in an area of national concern on 2

large~scale, p;ogrqmmacié basis;

. exercise national leadership in that area;

. define specific problems and research strategies through
advisory boards representing scholars and practitioners in
the field; '

. engage in developmeht when appropriate; and

. nationally disseminate their research findings and products.

The activities conducted by each:special institution should be determined
through analyses of the region's or field's highest priority needs and

of the types of tasks presently most appropriate in meeting those needs,

Within the boundaries of relevant NIE policies, no institution will be
a priori prohibited from engaging in any type of edupcational research
and development activity, although the differences in primary purposes
1ikely will lead ceéntérs to concentrate more on basic research activities
and laboratories to concentrate on more applied research, developument,

and dissemination activitles.

NIE will encourage all special institutions to collaborate with ome

another and with other research and development performers in the
planning and conduct of their work to maximize the productive sharing
of ideas, findings and products,; to minimize duplication of effort, and

to ensure the widest possible dissemination of useful researcn and
development results. . -

hod

Types of Functions Supported: Long~-term special institutional agreements
will ensure support from NIE for two types of functions--institutional
functions and programmatic research and development activities. Topics

of programmatic activities will be determined through the priority-setting
activities each institution will conduct with its governance and adviscry
structures and through appropriate needs analyses and consultation
activities; . The number and duration of programmatic activities may _
vary across institutions and; over time, within institutions.. Institu-
tional functions also may vary by institution, but the types of such’

: !

/
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functions conducted by individual institutions are likely to be

* wmore enduring than programmatic activities, Generally, institutional

' functions are activities that 1abs Of .centers must CATry out to
operate effectively as cohesive institutioms’ (rather than collections
of unrelated projects) in meeting their regions' research and
develorment peeds or in providimg vational research leadership in

" important problem areas: In preparing its proposals in respomse .

to its mobetary planning target, each institution will determine How

much of its funds it needs to devote to fastitutional functions and

how much will be required for programmatic activities each Year.

b

—

Types and combinations of institutional functions Will éepend upon the
needs of individual labs' and centers' regiomns and fields. To clarify

the general concept of institutional functions, we include here ’

- 4{1lustrative lists of such functions, drawvn from the Panel's final

report. - IlluStrative institutional/functions for national research
centers include:
—————————

. periodic reviews of the/s;ate of knowledge in the centersfi )

fields, involving knowiedge synthesis and the identification
and clarification of problems;

. the exercise of leadership in their Eields, holding

‘conferences and stimulating and sponsoring .Wwork elsewhere
- . when appropriate- .

. .maintenance of strong and. broadly representative advisory
mechanisms,

7

. collaborative plann-ng with other R&D performers and NIE

/5 . assiszance to NIE through pursuit of mutually defined short-
term activities; ’
. institutional development through visiting scholar prograns i
and staff development activity; .

. inStitutional self-evaluation.

-a tilubetrative institutfonal functions for regional educational
laboratories include: o - |

Iaboratories ‘regions;

provision of small-scale, limited-term R&D—based Services to

practitioners in the laboratories' regxons. stinmulating or

sponsoring R&D by other performers when appropriate,

i,
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(" .  maintenance of strong and broadly representative constituent
governance and advisory structures; Lo
. expiorgtion of ways to solve the regions educational
problems; - . _
. dissemination (defined broadly to’ inciudeiactivities which
i enhance the impact of the laboratories’ and others' R&D angd- - |

which promote improvement in educatfonal practice through ?

“better use of. R&D results);
o ) ~ ) - ) o ) N
+ collaborative planning vith other R&D performers and NIE staff;

- ., assistance to NIE through pu~suit of mutuaiiy défined short-
' term activities;: )
. 1institutional development through visiting scholar “programs

and staff development activity,

. sponsorship of training prpgrams (suEh as the Women and Minorities
+ in R&D projects); and 7
. institutional self-evaluations
Term: Long-term special institutional agneements ordinarily will
ensnre five years of sUpport from NIE. Near the end of the third year

institution’'s strength and effectiveness, including the quality of its
v proéréﬁﬁétié work institutional functiong, governance, _management,

ﬁ.fhe educational problem areas to which the centers are addressing

their attention. This review will provide the primary basis for! deter;

mining if and how the agreeméent will be continued: If the results of

the review are positive (i e.; if the institution is performing high-

quality work that is responsive to the needs of its region or problem

area and if the idstit&tion's proposed activities for the subseQuent

three years are promising), NIE will immediately remew the agreement for

&n additional five years. If the results of the review are: negative,

schedule of activities designed to remedy specifically designated problems,
with NIE playing a collaborative and facilitativeé role. 1f after such
_planning and strengshening a second review (conducted at an appropriate

‘agteed-upon point in the f£inal two yeaxs) is negative; NIE will not

renew the lopg-term special institutional agreement: In such a case

NIE will award the institution a contragt to phase out programmatic

support and the institution will be free to compete £or NIE funds on

the same terms as any other performer. If at the time of the third-

wear review NIE determines that a center's problem area is mo longer
a top priority, the special institutional agreement will mot be requgd’

although support for individual’ projects night be continued.
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 Leval of Support: One of the primary purposes of lomg-term special

institutional agreements is'to provide stability to labs and centers,
enablirg them to anticipate general future funding levels and \to plan

_and sustain needed long-term work. Accordingly, these agreements will
/ "’ ensure support from NIE, ordinarily for five years. Each special ...
, institutiom operating under a long-term agreement . will receive an . -

ennual monetary planning target (to be announced for the initial
-agreements on February 16, 1979), which will remain at least at the
beginning level during each year of the agreement. As long as NIE .
receives a sufficient Congressional appropriation, the institution's
actual annual level of support will be at least 80% of its planning"
target and perhaps more than that target, depending upon the results

 of reviews and the availability of funds; NIE may approve supplements
to an institution's scope of work and budget at-any point during an
agreement; but the Institute does mot gujggntge in advance that ‘any
such supplements will be granted. If in/the course of an agreement .
important additional needs or opportunities arise in a lab's region .

(2

or a center's problem area,.and if such needs cannct be met through

- resources evailable under the agriement, the imstitution should submit
a proposal to NIE: NIE will review such proposals according to the
standard procedures for all non-competiti;e awards, taking into

; consideration the special institution's mission and relationship with
the Institute. . 1 : ]

-

structures and through systematic assessments of their regions’ needs.

Laboratories' governing boards must include broad representation of the
region's -educational interests, having strong ties ggg@fstéce; inter-

mediate, and local agencies, and including parent; teacher; fémale,

_ and minority representation. : NIE will‘work closely with the laboratories’
" boatds and staffs (a) to help make their governing boards adequately
representative, stxrong, and active and effective as mechanisms for

accountability, and' (b) to develop plans for achieving the laboratories'
~ . :

_goals.

NIE will determine the national educational problem areas in which it

:will support centers. The Director has affirmed that the problem areas
addressed by the existing centers currently are of high priority. Im
the third year of éach agreement NIE wil® reassess the priority of each

center's problem area. Centers will establish strategies and programs in

pursuit of their ‘missions through comsultation with scholarly and

practitioner interests in their respective fields and in collaboration
with NIE staff. While centers' formal governing responsibility rests
with their host universities (with which NIE intends to interact and

from which NIE expects evidence of support for the cenmters), each center
must hive a strong, active advisory board which includes leading scholats
and consumers of scholarship in the center's field. NIE will work

closely with the centers to (a) _help make their advisory boards a?éduateiy

}

s L .
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‘representative, str 5 and active and effective as,mechanisms

centers' goals.

©

Mission and Scope of Work: The primary purpose of each laboratory is

to determine and help meet the educational research and development -

needs in a specified region of the countrv, The primary purpose of each .

center . is to provide: national research Ieadership in a specified educational

problem area of national importance: Each laboratory and center——thrbugh

f\appropriate governance and advisory strultures, systematic assessments

of needs, and appropriate consultation-~will determine more specific

missions, priorities, and, activities to achieve those general purposes
in their regions and fields.

While each lab's and centér 's mission and priorities must be sufficientiy
broad and central to education to warrant special institutional status
and 8upport, they also must be sufficiently focused to permit the

standards for NIE and its reviewers) and the planning and conduct of
activities having promise of achieving the objectives. - .

-

Prior to the initiation of each long~term agreement, NIE and each 1ab . &

and center will agree upon a general framwork for the‘}nstitution s

activitios during the term of the agreement and the institution will

- submit proposals for the institutional functions and programmatic ‘research

and development activities to be conducted during the first obne to

three years of the agreement. All such proposed work will be consistent
with the insﬂitution s agreed-upon mission, and much of the proposed )
work ordinarily will econstitute contifiuation of ongoing work. NIE -
staff with appropriate assistance from external reviewers, wili revigh
'”posals, and NIE and the institution will negotiate the scope

of work}and budget for the period covered by the propoials (one to three

years):/ If an institution chooses to submit proposals'covering less than _
! three years; this process (propogal submission, review, negotiation)

will he repeated at an; appropriate point prior to completion of the

negotiated work. While each year's plans must remain consistent with

the institution's general mission and goals, original elements of the

1ong-term framework may be adjusted in response to findings, develop-

ments in the region or field, or other occurrences suggesting a need

for modification.

Relationships7between4NIEeand Special Institutions. NIE_ gtaff and

special institutions' staffs will work coliaboratively, :th NIE taking’

advantage 6f the labs' and centers' knowledge in conducting its own

planning and with NIE's staff actively trying to ehsure the success

of the special institutions work, particularly when strengthening of

particular institutions' capabilities is required. NIE will deal with
* each institution as an institﬁtion, not as simply a collection of

separate projects, NIE will assign an Institutional Monifor and a

v
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Contracts and Graants Specialist to each special institution and
- .Project Dfficers to its projects. Institutional Monitors will be
responsible for maintaining strong two~way linss of communication
between NIE and the special institutions, for ensuring that each -
fnstitution’s concerns and problems are given fair consideration .

within the Institute, for ensuring adequate communication among the

- institution's Project Officers, and for maximizing the ‘consistency
of Project Officers' activities and standards. . . -

; ﬁa@gggpeni;;iaﬁiﬁiéEfégibﬁ;‘éﬁa Organization: Each special inéﬁituiiéﬁ'
’ will be responsibile for managing, administering, and organizing itrs

work under a long-term agreement in an appropriate, effective manner.

NIE will communicate as often as necessary with the institution about
its responsibilities in these areas, providing suggestions. apnd reacting

‘to plans, but the imstitution will maintain responsibility for making _

decisions and maintaining operations. The effectiveness of each -
institutions's management, adminiStration, and organizatiocn will be.

assessed in the rigorous on-site review to be conducted near the end of
the third year-of each five-year \greement, '

In some cases, particularly where NIE's support constitutes a Telatively

small portion of an imstitution's funding, NIE may determine the .need

for special governance and management arrangements for the NIE-sponsored
portion, o " - ‘

staffing and Subcontracting: Each special institution will be responsi-
b1&for attracting and retaining the most qualified available persons

to achieve its missions and conduct its planned activities. Some
portion of each year's scope. of work-and budget should be devoted to
continuous strengthening of each specfal institution's capabilities,

through: support for such activities as staff training:. Each special
- institution should devote an appropriate portion of its personnel

* budget to supplementing the work of its permanent staff by obtaining

the services of other appropriate, most highly-qualified persons as

visiting scholars, fellows, or consultants, when the institution is |

not able to hire such persons on a permanent basis, Special institutions
should subcontract to obtain services or resources that would be too-~

expensive or difficult to build into the institution indefinitely,
. giving special attention to minority and women-—owned firms as potential
subcontractors. : ' :
~ Af the beginning of each long-term agreement NIE will review general
. ing procedures, mechansisms; and standards for each institution,

“be applied by the institution in filling all of its key positionms_
under the agreement, Special institutions will be expectzd to consult
with appropriate NIE .staff at appropriate points in making individual

) hiring decisions for key positionms. - __—
. - » -
. -- -+ - - - - - - [ ’
‘Bach special institution must demofistrate leadership in and strong ,
commitment to equal education opportunity and equal employment opportunity
, ’ = f | | '
; Q -~ -
* F
| v
% , .
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-in its philosophy, management, and practices To the fullest extent

practicable; the institution will provide training for individuals,
emphasizing training opportunites for women and members of minority

groups in the use of mew educational methods, practices, techniques,

and products deveiépea in cofinection with the inmstitution’s activities.

iéié;iéﬁshiﬁﬁb£;Ni2—3§6696féd Work to Work Supported by Other Sourées:

In considexing sources of funds beyond those provided by NIE's long-

‘term special institutional agreements; all laboratories and centers

"should concentrate on sources of support for activities relevant to

their central missions. A primary purpose of these institutional
agreements 1s to enable labs and centers to function as cohesive

institutions with focused missions and related’activities, rather
than as collections of unrelated projects. Laboratories in particular

are encouraged to seek support for activities related to their missions

from State and local agencies within their regions.

While all work conducted by each special institution should relate
ditectly to its central mission; the management, administration,

organization, scope of work, and budget of NIE-sponsored work must be ciééyia

- distinguishable from other work for purposes of a@ssessment.

legal Instrument: Each laboratory and center having a long-term
special institutional agreement with NIE will receivg (a) a
cooperative agreement, (b) a contract; (c) a grant, or (d) some
combination of these three instruments (e:gs, an award including a

coop@rative agreement for institutional functions and contract(s)
or grant(s) for programmatic work), depending upon the needs of the

particular institution. ,

Management Fee: NIE's Contracts and Grants Management Division will

discuss with each special institution the need for a management fee

(or other mechanism needed to purchase equipment, retain staff between

projects, or sppport other essential institutional functions nmot
otherwisé provided for) and will determine in each case whether such
a fee (or similar mechanism) is warranted. \

e ————T —e Wh;ﬁjz?__wn-wupmh“_.,
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agreements with the seventeen existing labs and centers will be based

to the fullest extent possible on syntheses of available reviews and

other relevant information. (See Section III below for details of .

the synthesis procedures.,) The central purpose of these syntheses is
to determine whether each lab und cneter is now strong engouh as an
institution to warrant a multi-year commitment from NIE or whether
additional planning or collaborative strengtilening will be required
before NIE can make a multi~year commitment. General institutional
health ¢ill be assessed in terms of current standing with respect to

the -central purposes of labs and centers recommended by the Panel and

embodied in Section I above. In its syntheses, NIE will be asking
whether each institiution is well enough overned, managed, organized,

and staffed to serve effectively a8 a"lab or a4 certeér over the next
five years and whether each institution is contributing to NIE s missions

developmenf, and dissemination.: More specifically, InStitutionai

Monitors, Project Officers, and Contracts and Grants Specialists are

addressing questions such as the following (each of which represents a

facet of gereral institutional health) in conducting their syntheses:

. If the institution is a lab is it cagagleof providing high-
quality R&D service that is responsibe to its region's needs?

. If the institution is a center, is it capable of providing

leadership needed in its substantive fileld; as well as

conducting some of the best research in the field?

. EHow well is the institution governed, managed, organized and
administered?

evaluation procedures’

. Does the institution s governing board or advisory group

include adequate representation of the region's or field's

important constituents? : v
/ .
Does the institution's staff and governing board or aavisory ;

group include adequate representation of women and minorities?

- .-y

e - s . o — 1 S

Is the staff qualified to achieve the institution's mission
and goals?

Are the institution s projects well related to one another and

to the institution's central mission? ’
How significant and productive ig each project's work?
How significant and promising are the institution's general plans,

for the future, as éxpressed in its five~year plan and other
available documents?



1l

I11I. fiéééﬂﬁiei for Awarding Initial Agreements

NIE, the Panel, and representatives of the labs and centers have
agreed that.

. All labs and centers’ applied for long-term awards when
they submitted five-year plans in September 1977.. No -
additional long-term plans will be required at this time, -
but ipndividual institutions wishing to submit modifications

may do-so. ;.

. NIE will decide by February 16, 1979 (one month after

the 17 existing labs and centers are to receive long~term

special institutional agreements; which require support for
collaborative ' strengthening before decisions can be made
about long-term agreements,,and Whieh should continue planning
as called for in theif current grants. )
4
. On the same date NIE will announce FY 80 planning figures
" for submitting FY 80 proposals, for condugting staff and peer

reviews of the proposals, and for making FY 80 funding

decisions: As explafned earlier; individual institutions

will submit proposals for from one to three years of their

agreements; and scopes of work and budgets will be negotiated
accordingly.

. NIE w: 11 base its February 16 decisions primariiy on syntheses
of av: ilable reviews (particularly the Panel's reviews)
and other relevant informatian, obtaining needed additional
information in the least diSruptive way possible and organizing
on-site reviews only when absolutely essential.

Tﬁié ééttion describes thé procédurés by which NIE will fulfill these
agreements.

A.

Synthesis and Recommendations by Monitors N 7

Tﬂig‘fiféz step 5§g§§7§§§§§§;;7§i§;g§7§ memo from ﬁ;gignnéﬁacy

memo the monitors were instructed to:

1. Réview all available_ doeuments providing some indication of
each lab's and center's readiness for a long—term speeial
institutional agreement, including:

a. the Panel's and NIE staff's fall, 1977 reviews of the
institution's five-year plan;
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= b. the staff's (and, in most cases, field Peaders')
spring, 1978 réviews of individual projects' proposals
for the current 18-month grants; o . -

c. the Panel's repért af its site visit to the 15&E1E6E16ﬁ

d. reports of all other reviews of the institution, its

projects; or products within the past five years, if
relgvant;

e. all other -documents (e.g., staff memos, site vIsit xeports,
critiques of progress and products, etc.) that provide some
indication of the institution's strength; and

f. all reports, products; and other items submitted by the
institution which provide a basis for judging the quaizcy
of the work perfo:med. : {

2. €ommunicate with appropridte persons at the lab or center as often

as necessary during this period (December 8--January 19) to:

a. obtain needed additional informarion in.hutually agreed-
upon and minimally disruptive ways (phone conversations, -
lettersy. étC‘); .

many problems as possible can be resolved by mid-Januarv,
through clarification or actual remediation; and

c: learn more zbtout the institution s present institut o

functions and characteristics G&ore than 1s avaitabie

in the five-year plan and other documents)

3. Consult with NIE's Contracts & Grants Hanagehemr—Division, which is
Assegsing available-indices of each inst
and. business health,

ution's general financial ,

N

_ - ) . _ _ .o
4, . Prepare a report on each E,. including:

\ s'
a. a brief" description of the institution s overall mission and ;

current NIE-sponsored work' . ~ |
! * .

-

,,,,,,,,,,,,,,, '

b. a summarz,of general findings from the synthesis, indicating the

institution's main strengths and weaknesses and addressing the |

questions listed in Section II of thfs~statement (pertaining \

to general institutional ﬁeilfﬁ), /

c. a discussion of problems, weaknesses, or issues (1f any)
requiring resolytfon before a long-term special institutional ;
.agreement can bé& awarded; and
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: < {
: - ';,&, DU A :
v : d. the mcaitors' ‘recommendations: R
- : (1) whether NIE should now &ward (a) a five—iéir special

« dinstitutional agreement, (b) a specidl institutional agree-
- 4 _ " ment of shorter duration, or (c) support for additional
: planning And/or collaborative strengthening: .

. - (2) if the monitor recommends additional planning and/or

such steps shouid be accompiished indicating whether

the needed work can be ‘completed by the end of the current
grant period (November 30, 1979) /or whether additional
support for such activities likely will be needed beyond

that Point .
~

B. Review and iecommendationssﬁywtabeand_éenterfﬁeiiéﬁicoﬁﬁitféé

The Deputy Director 'S December 8 fmemo aISo announced the appointment
of an ad hoc.Lab and Center Review Committee, which will be =
responsible for formulating recommendations to the Director. This

committee inmcludes the Deputy Director, the Deputy Director for

g Management; the ‘four Associate Directors, and the Head of the

‘\K Educational Organizations and Institutions Staff {(which coordinates

s .. the Institute's lab and center work). The purposes of this committees

N are (1) to maximize consistency in NIE's decision-making across
labs and centers at this especially important Jjuncture and (2) to

. s - - _ Yt

involvé top-level managers in these key décisions about work that

< _____ - . I __ ..

constitutes a large, important, and integrai part of each program's

! activities, Between January 19 and February 16 the Lab and
Center Review Committee will:

1. review each Institutionai ﬁonitor's report;

~ X

2. meet with each institution's Mofiltor and Project Officers to

distyss in more detail their findings, conclusions, and
W R ~

recommendations, and

3. submit to the Director recommendations regarding the type and

level of support to be given each lab and center beginning
December 1, 1979,

C. Decisions and Announcements

.On fétruag; 16 NIE will write to each lab and center indicating:
1. the type of support the institution wilY receive beginning -
December 1, 1979: a lang-term speéiall institutional agreement
"""""" /or collaborative strengthen~
Ing (if an institution is to receive the latter, it may also

recéive support for -the conduct and/or Planning of programmatic
work) ; .




a long-term agreement cam be justified t
at this point 1is.to support continued planning and

-1 4=

e specific problems requiring remediat%f n befor
1

otrenxthening,. 4 ‘ \\;;//,] l~x§

the

the
and

institution s FY 80 monetary pianning«figure, aﬁd i~zi -

reviewing FY 80 proposals and in’ negotiateing scopes of

procedures and scheduie to be folloaed in prepa%éng

work and budgets for FY 80 work. (If an instituticn chooses

- to. submit proposals . for two or thrce fiiscal years, the
schedule and procedures will be the same.)

Post=Decision Actiﬁities ‘e

1.

If NIE announces on February 16 that a 1lab_ ov//enter is,

institution wiit.

continue its scheduled work under its 18-month grant

(unless the inmstitution proposes; and NIE.agrees; that
its grant be amended to allow initiation of institutdional

-

functions during this period;’ratﬁer than waiting until
December 1); and ) . .

prepgre”gnd,submit proposals for FY 80 (and perhaps FY 81 .
and FY 82) institutional functions and programmatic work
according to the. procedures and schedule éxplained in

the Pebruary 16 letter.

If NIE announces on February 16 that a 1ab or center is not

yet

ready for a long-term special institutional agreementy

- - — 2 — .
1]

the institution will:

the Institutional Monitor, ?roject Officers; the Contracts

and Grants Specialist, and members of 'the:coordinating

Educational Organizations and Institutions staff) ‘to determine

planning and/or collaborativc strenthening activities,

(2) which funds in the current 18-month grant will be used
to support such activities -and which will continue to support
programmatic work, and (3) a schedule by which the institu-
tion will complete its planning and/or strengthening;activities
and NIE will review its work to determine its readiness

for a long~term special institutional agreement; and .

and FY 82) institutional functions and programmatic work
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' ‘according to the procedures and schedule explained in the,
February 16 letter. While an {nstitution not yet receiving

a long-term agreement may choose to prepare proposals for

up to three fiscal years, NIE will not megotiate scopes of
work ot budgets beyond FY 80 until the imstitution’ has

received such an agreement: However, this does not preclude .

N gupport for individual projects beyond FY 80. 4 I

.
;
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National Center for Research in Vocatiomal Education
The Ohio State "niversity

1960 Kenny Road -
‘Columbus; Ohio 43210 : :

- — = — o

490-tindsay Bidg:

710 S.W: Second Avenue"
Port;and Oregon 97204

Research for Better Schools, Inc.

1700 Market Street, Suite 1700
Philadelphia, Pennsylvania 19103

Research and Development Center for Teacher Education
University of Texas

Education Annex 3.:203 ,
Austin, Texas 78712 ’

Southwest Educational Development Laboratory
211 E. 7th Street
Austin, Texas 78701

Southwest Regional Laboratory
4665 Lampson Avenue -
los Alamitos, Califormia 90720

-

'WiSEbﬁéin Research and Development Center for Individualized

Schooling
Hniversity of Wisconsin
1625 West Johnson Street .

Madison, Wisconsin 53706

2
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Existing iahorateries andeéeniéré

11

Appalachia Educational Laboratory, Inc. o -

. P.O. Box 1348° i
Charleston, West Virginia 25325 .
CEMREL, Inc.

2130 59th Street
St. Louis Missouri 63139

University of Oregon

1472 Kincaid Street.

Eugene, Oregon 97401

Center for- Educational Research at Stanford

School of Education

Stasnford University

Stanford, California 94305

Center for Social Organization of Schools
The Jehns Hopkins University :

3505. N. Charles Street

Baltimore, Maryland 21218

- Graduate School of Education
University of California, Los Angeles

405 Hilgard Avenue
Los Angeles; Galifornia 90024

Far West Laboratory for Educational Résearch and Development

1855 Folsom Street
San Francisco, California 94103

Learning Research and Development Center
University of Pittsburgh

LRDC Building

3939 O'Hara Street o
Pittsburgh; Pennsylvania 15260

Mid-Contingnt Regional Educational Laboratory

7302 Pennsylvania Avenue __

Kansas City, Missouri 64114

Nationai Center for Bigher Education Management SystemS

P.O. Drawer P

Boulder, Colorado 80302 *
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