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Introduction = |

"Community and juniof co]]eges have enormous potential for
reaching into the grass roots of America with effective training
and educational programs that relate to all ginds of small
businesses." - '

---James C. Sanders, Administrator
U.S. Small Business Administration

o

Commtinity and Jjunior colleges are playing an increasingly
vital role in the economic development of our nation. They are
the primary providers of educational programs and services that
meet the practical and immediate needs of community-based
populations and industries. = They offer learning opportunities
at the grass roots level through high-quality, accessible, and
cost effective programs which enable millions of individuals. to
acquire the knowledge and skills needed for productive:
employment as well as personal enrichment.

Moreover, small business training has become big business.
for two-year colleges. For example, during 1983 the National
Small Business Training Network at AACJC will link 275 two-year
institutions with district SBA offices to organize and deliver
targeted short-term small business management training. Since
its inception in 1980 the Network has achieved an impressive
track record for providing individuals with the skills needed
for survival in the world of small business ownership and
management. In 1981 the Network delivered more than one million
person-hours of training to nearly 50,000 people; for 1982 the
- numbers have doubled.

Despite tough economic times the entrepreneurial spirit is
thriving. In fact, for many people confronted by layoffs or
long unemployment a small business venture presents a
possible option for economic self-sufficiency. In  most
communities all it takes to start a new venture is an idea or
skill and a few dollars for a business license. Statisticians
project more than 500,000 new business ventures will be launched
this year.
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However, statistics also show that the rate of small business
failure is high. According to a recent Dun and Bradstreet
report on small business start-ups there were more than 92,000
small businesses that went into the credit markets in 1981. The
Small Business Administration says new small firms have only one
chance in three of surviving four years. -

Thus, the need for strengthening the work of individual
two-year institutions in the field of small business training is
great. Too many fledgling businesses are created without a
thorough exploration of the market, adequate capital to carry a
venture until profits can be realized, or even basic knowledge -

of how to organize and manage a profitable small enterprise.
The goal of an increasing number .of "business management
educators is an established national set of priorities that
will assure all occupational students of the opportunity for
small business management training.

The National Small Business Training Network is dedicated to
the concept of increasing this country's economic development
through enhancing small business management training resources.
This publication presents nine models of successful . college
based programs that exemplify this concept in economically
diverse community settings. :

-2-




ALBUQUERQUE TECHNICAL-
VOCATIONAL INSTITUTE

Albuquerque, New Mexico

I. The College and Its Setting

I _ ]

Albuquerque Technical- Vocat1ona1 Institute (T-VI) \i\not a

traditional community college. It does not offer programs that
are transferéb]e to other colleges aqd universities. T-VI is ‘a
post-sécondary instifution which provides adults with entry-
level job skills and the related education néeded to succeed inl
an occupation.
There is a large m111tany base in the A]buquerque region,
: but no heavy industry. The c1ty 1tse]f with a population of
nearly a half m1111on, is essentially a. retailing cenfer.
A]though un-employment has increased over the past few years,
the economic climate 1is favorable for small business‘devg1op-
ment. The Small Business Operations program offered at T-VI is

a vital resource for the region's continuing growth.

T-VI's first classes were held in an elementary school which
had been closed, and in surplus army barracks and cottages.
*Since then, more than $14 million worth of construction bhas
taken place. Today, T-VI has two campuses and a third location
where the Health Occupations Department is based. .The main
campus occupies 25 acres and the new Joseph M. Montdya Campus,
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about 40. During the 1981-82 fiscal year, 7,902 students were
enrolled in programs at. T-VI.-

v Fund1ng for T-VI programs and most construct1on and equip-
ment comes from a local property tax and an annual appropriation
by the New Mexico State Legislature. A small amount of money,
usually for special programs, is from federal funds. -Because of
the major funding source, many courses are free to New Mexico
registrants after payment of registration and equipment fees.
The courses for which tuition 1is charged are offered at the
lowest possible "break even" fee.

T-VI operates on a trimester system and programs fall under
the Day Division or Even1nqu1v1s1on A1l courses are offered
on a noncredit basis. The|Day Division programs are designed
for adults who do not have a marketable skill and who are
willing and able to go to,skhool 20 to 3Q hours per week. It
includes more than 40 prog ams, -most of which are. attended

- full-time, in the areas of business, culinary arts, trades,

technq1ogies, and health oceupdations. Other Day Division
services include the Preparatory Program and General Educational
Development (GED) Program.  The - Preparatory Program is for

- persons who need to improve their math and communication skills

. the community who wants to develop basic education skills.

_writing, listening, and computational skills.

to enter one of the vocational programs. The GED Program offers
preparation for the high school equivalency examinations.

.In the Evening Division more than 100 Skill Improvement
classes are available to part-time students in business, trade
and industrial, health and techpical occupations. A few may be
transferred to the Day Division. The Adult Basic, Education
section includes classes for improvement of written ‘and spoken
English, math, and GED examination subjects. A citizenship
program for a11ens is also available, as well as a Vocational
Enrichment Program which provides vocational classes for high
school students at their schools after regular school hours.
Specialized resources include the Adult Learning Centers and the
Drop-In Math Lab.

Adult Learning Centers are free of charge to any adult in

centers contain materials for persons entering a varie
vocational fields. Basic education areas included are Con
tional English, GED Preparation, Spelling, English, Begipning
Spanish, and Human Relations. The Drop-In Math Lab
tutoring and individual study programs in various levels of
mathematics ranging from basic arithmetic and business math
applications to algebra, plane geometry, and trigonometry. _
In addition, a special audio-visual series on everyday life,
including 50 units on subjects such as apartment leases, taxes,
maps, supermarket shopping and jury duty, provides interesting
material through which students apply and improve their reading,

-4-

‘ 10




L Smail Business Management Training Program

Y

Generé] Pﬁrpose

A commitment by the state of New Mexico and T-VI Governing
Board and Administration to low-cost vocatitnal training is
highly evident. T-VI has overcome the old saw that proclaims:
"expensive is better." A $3 registration fee is .charged for the -
Wednesday and Saturday workshops and evening courses. Day
courses and programs have a $10 registratioﬁ‘fee. There is no
-tuition charge “for any New Mexico resident. Evening and ‘day
course and program. attendees are counted for FTE purposes;
individual assistance and workshop participants are nat counted.

Program Offerings and Delivery Modes Are Diversified

Small business training'is effected through a multi-level
approach aimed at providing the business community multiple
training options. The following service and programs -are
available: - ' e

0 Individual assistance -in business problem solving.
" Faculty routinely.assist businesses by giving advice or
by sharing problem solving expertise. Many faculty
members also operate their own small businesses, and a

few are active in SCORE. o

o} Wednesday evening workshops. Three-hour workshops, -
jointly sponsored by SBA, are conducted every third
Wednesday of each month during. evening hours. These
workshops relate to very specific topics for in-
business individuals. SBA personnel instruct and

-+ provide materials; T-VI. handles publicity, registra-
tion, and facilities.

0 Saturday workshops. At least one Saturday workshop per
. month is offered in four, six, or eight-hour time
frames. Most are Jjointly sponsored by SBA with
training emphasis for in-business individuals. Certi-
ficates are awarded to completers.

0 Evening courses. Fourteen-week courses, generally in
pre-business, are offered each trimester. Lourses meet
twice weekly for a total of either 56 or 70 hours. SBA

—-———-representatives are most active 1in several—of these

-5-
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courses. They prdvide guest instructors, -materials,
N~ ~and audio-visuals. The Minority Business Opportunity
Committee of the Albugquerque-Santa Fe Federal Exeeytive’

 Board issues a certificate to completers of théfgma11
Business Management course. v -

0 Day courses. Individual courses may be selected from T
program offerings on a space-available basis. Each )

course meets one or two hours daily for a 15-week /~
period.. A "mixture of pre-business and in-business : !
courses are available. Instruction is_ proficiency- . .

based and students are eva]uated in é€ach phase of
- learning activity. o

o = Small Business Operation Program. This is designed for
‘persons who plan to open a small business or for . .
persons seeking additional training. Special emphasis ¥
is placed on areas directly affecting the day-to-day
business operation. The program is flexible and - ‘
tailored to the needs of the attendees; instruction ; ;
ranges from bookkeeping practices to vendor contracts, - —
licensing procedures; and management  functions. ’
Attendees meet a maximum of four hours daily for..15

. weeks. Certificates are awarded to completers.

Staffing of the various small business training modes is
generally handled by full-time instructors. For many, it is
part of their regular instructional assignment; for some, .it is
on a volunteer over-time basis with a salary differential of }
varying amounts. The scope and ‘depth of faculty.expertise in .-
the small business arena Ts unusually high, due, in part, to the
requirement of practitioner experience in the field to be
taught. Occasionally, individuals from the business community
with specialized expertise serve as instructors. \

Strong Support + Effective Publicity + Flexibility = Success -
The T-VI model is successful for several reasons. Active , N

business community advisory committees provide the "real world"

impetus necessary to sustain state-of-the-art programs. Addi-
tionally, their contribution carries into areas of job place- .
ment, public relations, equipment recommendations, : speakers’
bureaus, etc. Moreover, assistance from the SBA has been
professional and timely and has resulted in.a viable working
relationship. '
- “Administrative backing is solid in all phases. ' The faculty
as well provides excellent support beyond their normal respongi-
“bilities of 25 —hours instruction per week. All teaching. - - ~‘:‘fh-
- v > 5 . ) . - X
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, personne1 are -classified as instructors, which provides great
latitide” in making assignments. And, since budgeting commit-
ments have been made that provide the quality training desired,
costs can be kept at a minimum to allow access to all business
segments. : ,

A key factor to any successful program is the support
personnel who- provide typing, collating, filing, and other
services. The T-VI model includes a full-time workshop aide who

. assists in the handling of instructional materials; coordinates

‘ all  information media services from the development to the
mailing stage; and, provides on-site registration and general
assistance at all workshops. A full-time clerk is available for
typing-services and oversees all registration functions.

Advert1s1ng strategies are very important. Much emphasis is

. placed in this key area. Between 3,000 and 6,000 professional-
‘qua11ty flyers are mailed prior to each workshop Mailing lists

ve’ been developed from sources such as the Chamber of

c xCommerce, Hispanic Chamber of Commerce, = International Word

Processors, Legal and Medical and other specialty organ1zat1ons

as well as individuals. Paid and free advertising is routine in
daily, weekly, and specialty newspapers. Organization news-
letters provide wide coverage and are very effective. Radio and

TV public service spots and general announcements at all func-

tions attended by department personnel work well. -

. - In sum, the effect of these combined efforts makKe it poss1-
ble to set up new- training on short notice, refocus existing
training, or phase down training. This f]ex1b111ty allows for
immediate response to community needs.

\'\,

‘EvaLuation Helps to Identify Future Needs

Each phase of the Small Business Operations training program
is evaluated in writing by parti¢ipants. ‘Instructors as well as
content are evaluated. A "most helpful” and "least helpful"
section helps to clarify the effectiveness of delivery and
materia]s, comments are solicited and encouraged.

- Additionally, all training is reviewed annually by the
program staff. A needs assessment is conducted with jinput.from
organizations, individuals, advisory committees, and-~special
interest groups, as well as the program participants. . One

’ result of this activity is that computer training for smalT -

business operators has increased over the past two years. New
~variations of this type of training are planned for future
offerings. New and expanded offerings have been requested in
the . area of employer/employee interaction, especially with
regard to such concerns as worker attitudes and incentives.

13




An intensified effort to “assist the "mom and pop" smalt-.

business commnity is planned. This group is an integral part of

the region's economic stability and prospects for growth, P

Special Community Needs Targeted

About 30 percent of the Albuquerque area's .population jis of
Hispanic origin. Its small business community has its own
Chamber of Commerce. Although. the student enrollment at T-VI is
about 38 percent Hispanic, staff members of the Small Business
Operations program are hoping to increase their outreach to this
~growp's small business community. : S

Another target group for increased outreach -is the American

Indian population, which constitutes about seven and one-half
_percent of T-VI's student enrollment. Presently, most American
Indian small businesses serve only the -Indian community.
Efforts to assist this group in gaining a broader business base
are among the objectives for future development of -the Small
Business Operations program*at T-VI. ' : :

N
e
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\CUYAHOGA |
COMMUNITY COLLEGE
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I. The College and Its Setting

—_— N I

Cleveland is a .diversified metropolitan area. It 1is -the
corporate ’head&darters of 33 of the top 1,000 U.S. corpora-
‘ tions.} In 1982; Cleveland wés named the "All Américan City."
Like many.cities in the Northeast, Cleveland is faced with aging -
industries--steel, 5utomobi1e,, and allied industries--and high
. unemp]oymeht. Cuyahoga} County has 40,000 small businesseé
serving a wide ‘variety of markets. Future gq&gth frends for
smallér firms appear to be strong, especially fin.a11ied health
and medical technologies, insurance and banking, and advertising
serivces. Cuyahoga Commuhity‘Co11ege is an active participant
in developing opporfunities’ for new small business growth

thrdugh its program 1in entrepreneurship, as well as other

* activities on the local and state levels.

Cuyahoga Community College (CCC), Ohio's first- public
community college, first convened .classes in 1963 in a
nineteenth-century leased downtown schoolhouse. *From an initial
enrollment of 3,000 students, the college district has grown. to :
encompass three major campuses and a district administration o
building. Enrollments -in 1981-82 topped 26,000 students in

-9-
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credit programs and more than 19,000 in noncred1t programs‘

The college's first permanent facility, the modern ten-unit
Metropolitan Campus is just minutes from the heart of downtown

Cleveland and many of its residential areas. The largest
building on thjs campus is the Science and Techno]ogy Building,

- containing 13 Taboratories geared to tomorrow's jobs in business

and industry. The Learning Resources Center has 65,000 volumes
and also houses a computer center and various community service

~ functions. The Eastern Campus, serving the populous eastern

portion of Cuyahoga County, was established in 1971 and has been
expanded twice to accommodate its grow1ng enroliment. Western

Campus, located on 183 wooded acres in Parma, was begun in 1976 -

and- now serves over 11,000 students.

In addition to the Arts and Sciences Program--called the
“university parallel" sequence--which provides the first two
years of traditional college requirements, the college offers
career preparation programs in such fields as allied health,
business, engineering technologies, and public service; a
variety of ‘oneand two-year certificate programs, including one
in African-American studies; and programs in cooperative educa-
tion. One of the newer offerings is the . Associate Degree
program in Labor Studies. This program, begun in .the fall of
1978, 1is designed to provide broad understanding of the role
which labor unions and workers should play in today's society.

CCC Is Part of Techno]ogy Transfer Network

The Ohio Technology Transfer Organi ign (OTTO) was founded
by the Ohio Board of Regents in 1979 d is the state

legislature as a service to enhance e econom1c deve]opment of

Ohio's businesses and industries. The OTTO network is also

financially supported by 14 institutions of higher education
throughout the state, including Cuyahoga Community college, from
which full-time technology transfer agents perform outreach
functions. Plans for the 1981-83 biennium call for the addition
of four institutions to the network. OTTO acts as a broker of
“technical information by using the varied resources and techni-
-cal expertise found in Ohio's co]]eges and universities, as well

. as in state and federal agencies, to address specific problems

encountered by Ohio's business firms.

It has long been acknowledged that small businesses are the
'fathers' of new inventions. Yet, much time is lost in re-
inventing the wheels due to lack of awareness of - national
research or how to access new technologies. B

Technology transfer is the process of transmitting new
techniques and methods from those who develop them to those who
can use them. The need for national product1v1ty 1mprovement is

evident and the transfer of technology is a key step in getting

-10-
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the benefits of research and . development to the grass roots
level. During the first two years of OTTO activity, the agents
have made more than 2,000 visits to businesses throughout the
state and provided techn1ca1 assistance to more than 1,000
businesses and industries. ' '

This partnersh1p of educational institutions, working with
state and federal agencies, insures that small business and
industry have access to the information, advice, and services so
essential -td job growth and economic development. The primary
function of -the OTTO agent is to assume an active, personal role
in technological assistance to constituents within the community
on a one-to-one basis. The emphasis is on assisting small
business enterprises to learn and use current knowledge.

At Cuyahoga Community College the OTTO' program is housed
within the Urban Metropolitan Development Institute (UMDI). The
primary: mission of UMDI is to design education and training.
programs. that are customized to meet the needs of local em-
ployers ‘and employees. ~ The college is committed to keeping
Cuyahoga County supplied with managers and employees whose

. up-to~date skills ,can- keep pace with techno]og1ca1 and economic
changes. Therefore, the OTTO program plays an integral part in
both the access, assessment, and educat1ona1 transfer of techno-
logical advancement.

The Ohio legislature's strong f1nanc1a1 comm1tment and the
enthusiastic work of the campus-based OTTO agents offer a viable
model for other states to explore as an -adjunct activity to
small business management training. The concept offers other
states a viable model for providing counseling and training in
the fast growing arena of technical businesses.

. II. Small Business Management Trammg Program

Small business people in Clevéland find their needs met at
«CCC. From a short series of workshops in continuing education
begun in 1969, a full-service associate degree program has
emerged. Each quarter more than 250 persons enroll -in one or
more of six core subjects designed to offer fledgling small
business owners and managers the practical "know how" necessary
for small business success.

Cuyahoga Community College also offers a wide range of
short, .ngncredit workshops and seminars at its.three campuses
des1gned‘to meet the peeds of area businesses. At each campus

5 -




full counseling services are available to businesses interested
in new technology applications as well as inventors. i
There are several unique features of the Cuyahoga Smal
Business Management program. The credit program was designed,
approved by the college, and Tlaunched within six months of
conceptual approval. The work on the 'program was ‘totally
accomplished by a community volunteer with the endorsement and
approval of the Business Division Chairman and the Dean of

Occupational Education. The faculty lent its support to com- _

mittee review and approval. No federal, state or grant monies
were utilized. ‘

This accredited curriculum differs from the traditional
approach to teaching eptrepreneurship 1in several respects.
Instruction is.interrelated to other fields such as economics,
communications, mathematics, and the humanities. Moreover,

two-thirds of the subject matter ¢overed in the small business -

- management courses has been developed with the prime focus on
Cleveland and its business climate. The balance includes case
study materials as well as “"problem solving” tools.

The curriculum is geared to meet ever shifting community
needs. For example, currently there is a growing concern for
developing linkages with resources for support services. and high
technology transfer, such as the Ohio Technology Transfer
Network. More than half of the case studies used describe
‘problems conf}onting local small businesses. They pﬁQVﬁde’rea1
role models for students as well as challenge them %o evelop

individual problem solving skills.

Another feature of the Cuyahoga Small Business Management

program has been the development of a file of over 1400 profes-
sionally ' prepared transparencies to illustrate key issues in
management skill building. . Instructional personnel regaed .these
as reinforcers to problem solving training. ‘ -

Operating Strategy Is Nontraditional

The entrepreneurship curriculum at Cuyahoga' Community
College offers dramatic proof of the way community colleges
respond quickly and creatively to meet a community's needs. The
idea for such an accredited curriculum came from an entrepreneur
who also worked as a volunteer with Cleveland's Chamber of
Commerce. In 1969, he approached the college with his idea.
And, thanks to the college's "can-do" attitude, he began testing
the idea on a noncredit basis, working as a voilnteer. The
overriding questions were--was there a need for - an accredited
entrepreneurship curriculum? If so, how could that need best be
satisfied? What  resources would it take to launch such a
curriculum successfully? -

-12-
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So hea]thy was the community's response -that two years
later, in 1971, the six-course entrepreneurship” curriculum was
1aunched on.an accred1ted basis. This program is now offered to
an enrollment of more than 300 students a quarter.

The curriculum differs sharply from the traditional way that
small business courses are taught. It focuses on entrepreneur-
ship and related subjects such as accounting and commun1cat10ns,
and economics and marketing. It includes in its  offerings
English and mathematics. This is based on the premise that a.
well-rounded education (i.e., not only in technology but also in
the humanities), will increase the chances of ‘surviving and
growing in today's sophisticated computer age.

Subject Matter Is "Home Grown"

Rather than use only materials developed by others, the
entrepreneursh1p curriculum contains two-thirds subject matter
in all six courses that focuses on the city of Cleveland and its
small businesses. The remaining is from the Harvard Business
School. To ensure applicability, the curriculum has changed and
grown with the years to meet ever-shifting commun1ty needs.
Thus the goals of helping existing ventures to survive and grow
and helping entrepreneurs to Taunch new .ventures are current
with the times.

Not only is the . textua] mater1aﬂ cont1nua11y updated and’
improved. Undergoing similar changes are the true-to-life cases
studied in all six scourses. The cases give students actual
problems to solve rather than answers to remember. This process
develops habits of mind that will be useful in entrepreneurial
situations, - such as - curiosity, objectivity, open-mindedness,
respect for facts, and the capac1ty to think critically and
creatively.

Besides preparing new cases and new textual material,
instructors also innovate in :the classroom. They use a multi-

- media approach to classroom instuction, harmonizing Tlectures
- with the interplay of three overhead prOJectors operating at the

same time. This approach cdn enable the instructor to teach as
much- 50 percent more material per hour without loss of compre-
hension by students. At present, the curriculum uses 1400
overhead transparencies, all prepared profess1ona11y and all in
multi-colors.

Marketing Strategy Has Zoomed Enrollment

jo market the curriculum, the college staff uses a strategy
that is innovative. A four-part marketing process augments the

~

A
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list of course offerings in the c0]1ege'é schedule brochure. It
includes: ' '

o talks to prospective students who enroll in the c81-‘
lege's introductory course in business by the college's
business faculty; , .

0 telephone calls made by the lead ‘instructor to students
who show an interest in entrepreneurship as their life
work, which serve to reinforce the talks given before
students in the introductory coarse; and,

o a mailing of hundreds of letters each quarter to
existing as well as prospective students suggesting
what courses to take the following quarter.

In addition, staff hold as many as 20 extra classes each quarter
to help counsel students on "where do we go from here." At
these classes, which are optional, students are encouraged to
reach beyond the two-year associate degree to a four-year degree
at local colleges or uniyersities--and many of them do.

This four-part marketing strategy has helped to boost the
quarterly enrollment in entrepreneurship from zero to a peak of
305 students in 1978. Enrollment is now averaging 250 students
a quarter. As many as 39 sections a school year have been
offered in all six courses of the curriculum.

4
Instructional Performance Is First-Rate

One goal has been to make the entrepreneurship curriculum as
professional as such traditional curricula as accounting,
finance, and marketing. Among the nation's colleges and univer-
sities, entrepreneurship as a teaching discipline has nbt always
enjoyed the same prestige as other disciplines.. At Cuyahoga-*
Community College, the entrepreneurship curriculum has earned
the respect of all faculty. Equally important, it has earned
the respect of students. ' .

For example, a student poll- ranked the entreprenéurship,
curriculum first among the 50 curricula at the college. This
pol1l was conducted by the student government and the results
were published by them. And, in a separate study, a team of
faculty gave methods of instruction used in the curriculum the
highest marks on campus.
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A Steady Course Into the Future

The future of the entrepreneurship program will be but a
variation on the present. Innovation will continue. = Although
the same curriculum will be offered, course content will change
with the times.

Close relations with community resource and bu51ness groups
will continue. A few examples are:

o

with the Chamber of Commerce, a program for entrepre-
neurs whose ventures are poised for grbwth. ' Meeting

one full Saturday a month for eight months, this

sophisticated program attracts 50 ventures a year
ranging in annual sales from $50,000 to $20,000,000; '

with the U.S. Small Business Administration, conduct
nearly one workshop a month. ' Designed for would-be
entrepreneurs, these workshops average 50 men and women
attendees a month

w1th Baldwin-Wallace College, develop a five-course
entrepreneurship curriculum at the university Tlevel.
If it succeeds, it ﬁfii be the first of its kind in_
Ohio; and,

| with other Cleveland groups, work on ways to boost
entrepreneurship, espec1a11y in decaying parts of the o

city.




DAYTONA BEACH- -
COMMUNITY COLLEGE -

Daytona Beach Florida

I. The College and Its Setting

A 50 percent increase in popu]at1on over the past decade
(1nc1ud1ng a large number of persons of ret1rement age) an

economy trad1t1ona11y dependent on tour1st'_act]v1ty, and a

small business community commprising over 90 'percént of a]]

industry 1in the area are the ;environmenta1 Eomponents Daytonam
Beach Community College has focused on.in its deve1opmen£ over

the past ten years. ‘Such rapid and changing growth nas ‘and
continues to present challenges that require foresight to meet.
The college, as a commnnity resource;” is working to meet these -
challenges; in ’part, through its innovative small business

-

training program.

Daytona Beach Community College in Volusia County, Florida,
has evolved from a specialized vocational school to