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PROJECT PITLE: Career Doors FY81-80

-

uteau, Inc. - . ) e

GRANTEE: Fort Wayne Women 's B
—--DIRECTOR: Monica Pugh )
PURATION: October l, 198q - June 30, 1981 )
' . o -/
OBJECTIVES: - / o g
’ Career’ Doors was a developmental projecf which achieved>

*

wo primary objectives.
1. Educational - To develop motivational instruction

materials which introduce and reinforce the connection
between educational and employment decisions made by
under-educated adults

' 2. Operational - To produce two (2) master color
filmstrips, four (4) master audio tapes, and one ‘Teacher's
Guide suitable for use in existihg statewide "adult” education
programs.

~ -

*

REPORT, SUMMARX .
"

The final report describes the procedures used in
product development, wherein adult education students
participate as ¢characterg in the audio visual products.
Field-testing was conducted to validate the methods used
and the content of the products. ~Results indicated:that
current students were motivated by the f11mstr1p and
teachers verified- their willingness- to use, ‘the products
not only with students ,but with communlty groups as well.
The operational objective was achieved. Each audio visual

s *product focuses on a special target group--i.e. Re—Entry
Women depicts four female students and Re-Entry Men depicts
three male students. .Each one lasts apprdx1mately ten
minutes. A, Teacher's Guide describes 'three followup.
paper and pentll exercises which can be used with students
after viewing. The ‘exercises reinforce the concepts
presented by the characters in the fflmstrlps.

-

4

v
.

Duplicates of the. master .copies will be made
during a subsequent project which will include product
d1ssem1natlon and teacher training. )
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I. INTRODUCTION SR Ly

] - N
. -

.’ ~Career Doors was.a developmehtal project: which

[y

. . Coos o . .
‘proauced instructional audio visual and print materials

A
]

for use in gdult education programs. Thé project goal

was to develop materials which wouldbmotivate adult
- \ . *

education students, the intended audience, to assume ﬁx
. ! A

responsibility for'develooing their vocational and
career planvaeyond the tradltlonal goal of GQg{hlgh

school diphloma completlon" K

.
. e

A secondary purpose was to~addre$s the needs of

¥
Indiana's adult education practitiqners for instruc-
. S . N - ) ! 3
tional materials that a) could be easily ddapted into -

1

an exigfing curriculum; b} cou?d be used with either’
individual students or a group of students; c) pro-

. * . . . hd
vided more than information about various careers as <
' A

much of the career education material does; d) de-
veloped %3topic.which would be meaningful to adult ed"‘

students; and e) would be inexpensive to obtain and o g
. P - ’ * . L+
implement. , . )

Al -

[ ]

: Tﬁé request for proposal towwhich Career Doors

was addresbed éolicited'pfojects;which'wgdld improve 7

]
vocational and career counseling serxices for adulg

learners. The 1980-82 Indiana Adult_Educalion State

N

‘;Plan had idéntified “"vocational couniseling as the hiéh-.

est priority support service for adu;ts with limited




Y

education."” (Indiana Stdte Plan 1980-82, p: 28) .Sur—)

veys of current progigmq had_ revealed that few were

”,
1
g

offering specific counseling services relatedito em®
ployment. . (Ibid., p. 32) . \\)

»

The eéucationai focus of ABE is and should be on

-

“tional !members of society. Howev%r, beyond functional

_éompetency is the aﬁility to be an active contributing

, A » ¢
member of sociaty - suMporting.oneself financially and.

feeling confident about personal strengths. Counseling
J

interventiohs at the prevocational stage°sho@ld assist

n

fhe student ,to assess. problems and define expectations.

-

_The.Career Doors format allows students to view how

others have codrdected adult education-with their per-

sonal and employment needs. The audio’ visual presenta-

. LN
tion of role models who relate theirAaccggpts-of prob~-

lem definition and gbal,settiﬁg is intended to motivate
viewers to do the.sgme. '}bilow-up exercises assist
sthdents to.identifQ th;irubaipierﬁ; ;heir'sources'of
suppq;t,“and career- or pefsbnal éo;ls théé they wish to

accomplish. s "

\ .-, /

Y -
¢ LY}

Specifically, tha objectives of ‘the Career Doors
o e, S
project were: s

- Coey

the basic skills that adults need-in order td be func- ° °

»




Educational objective - To develop motivational

a
¥ ~

.instruction materials which introdﬁquiEQ rein>

(]
-~

, , 3 .
force the connection between educational and em-

ployment decisions faced by undereducated adults.
. b s )

,

Operational objective - To produce two master, 7 ’

A

color filmstrips, four master audio tape cassettes,’

P4
* -~

14

and, one camera-ready teacher's guide suitable for

, use in éxisting 'statewide adult educatjon programs.

4
T N /

¥

_ II. PROJECT DESIGN ‘ : n

4

|
. A . \ .
This section, is divided into three parts.. The }’

first par£ describes the activities performed to achieve

the educational objective; the second describes the
; ) "

technical activities performed to producé'the audio - |

visual and print nfaterials; and finally, a third sub~

section describes administrative activities. - . 1
; ;

-

“ . .ot ,
A. Product Content '
' 1. Audio Visual Products , .

Since the -intention of Career Doors was toO present
- . :

. role models, actual adult learners Were recruited from

(8

local programs. Project staff recruited students




K . o . P : . N
through teachers who identified 'several possible can-=*

.y *
-didates. The criteria- thatwe asked practitioners &g

apply when recommending potehtial students were: 1)’
’* *

students! ability and willingness to talk about their®
participation in adult edutation; and 2) practi#tigners’

judgement that the candidates had either achieved or

- were about to a;hieve a self-defined measure of success.
‘ WA 3
] P .
. We were looking for positive role models who would not

AY
trivialize their efforts to.overcome past academic or
v . s .

.

2T psy olog&cai barriers. For Re-Entry Women, four candi-

] . of si possible. For Re~Entr
dates were selected out ix p . Y

~~ < »

~Men, three candiQates were selected out of eight possible.

Project staff contacted each student by phone to

expin the purpose of the project dhd,;o arrange-a
* (] .o T

»

time to meet with the students to discuss the procedure

. for developing the products. A}lthough all of the stu-
. ok ' i
depts appreciated and respected the project's purpdse,”.

‘ [3
those, who felt. awkward about being photographed or'+taped

declined the role of "role model" for others. Thus, the

.
. 4 .

" final selection of .characters for Both filmstrips was

more a matter of self-selection than a rejection by pro-

-

ject staff of several candidates. An underlying objec—
. . ~ ~ .
tive was to provide a range‘bf characters who are repre-

, sentative q; the adult education student population.

" 0 } We did not anticipate that rRe—Entr',y Women would include

e

R

} CE S
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all middle~aged women; and Re-Entry,Mé%’would include

all younger, men. Fortunately, as\dispussed in thé_'

Results section of this rebort, the age issue did hot

present a pfablem with Viewer identification. ;J//
-\,'
-‘Afﬁér recrﬁitﬁent was completed, proiec? staff
’désigned a gnikded interview - a series of qusstions
bhich solicitgd'iﬁformation about'the chagacters pér-.

A

-~ . . .-
sonal and career experiences. (See Appendix) Copies

. L

of the interview were sent to each character before. '(
%udio-tap}ng so that ‘they would have some time to

7
think about their résponses. We were striving for i
authenticity atéthe same -time that we tgiéd to put the
: o

characters at ease. They were cautioned to not write

-
N »

out responses and informed that the tone éf tbe film-

strip and tape was informal and conversational. We

~
asked them to assume that they wére talking with other
- .

<4
- L] . . . .
students who were facing many of the same barriers and

oppoftunities that ‘they had facéd,
. . .

F3 L]

An audio taping session was held in which we sim= »

‘pPly proéegded through. the guided'inte}view with the
- , - ) -

charicters responding in their own words. Based on
their collective responses, the project director dewvel-

oped a script outiine which covéred the following main

P . . {
o )

10

[

\
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*identification of one symholic door-slamming L

event. (a personal, economic Or academic barrier) .
. experienced by each character
*description of reasons whyﬂeac? person decided

to return to education.(with an emphasis on any,

occupational choice)

*how they felt whengreﬁufning to school . .

- *their experience in looking for or obtaining em-—

..

plegment : s .

*positive expressions of %elf-(;age that they could

* connect wWith returning to school and achieving a
* ' *

goal that.they had set for themselves

Each two hour, tape was edited for specific com- °
" .

ments relating to the above outline. The narration was
: . ) b4 . -~ \\’/
then written by the project director, to supplemeit and
L]

highlight the ghafacters' comments. — >

R ~

. ‘ ! -
The visual content relied heav%ly on the symbolfé
. - * “ N
use of doors -’'closed doors to represent barriers; #
: \ . .

variéty of doors to represent individualisty of. choices
and’aléernatives; opén doors to fepresent 9ppprtunityf
'ﬁovémept through dodrs'to iepfesent progress and chahge.,
Each character was phofographed in a coup&e of different
settings by the audio visual tecgniéai consult;nt. The

‘

prgjéct director selected slides and sequence&-the@ to

- -

L
o . - ‘
“// \ L e '11~ ‘.

- - » + ,
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corresbond.to the script development. Color graphics

slidgs were-su?gested by the projec%’staff and devel-
_oped‘by the technical consultants. ‘ Y ‘

4 >

> -

.
[}

) 4

The cohtent of both the audio visual prdgﬁcés was
7 I .

. Y - .

develop?d\using the same sequence described &bove., )
' . 7 . ; ; | .

However, Re-Entry Women was completed prior te begin-

v

ﬂihg the same process for.Re-Entry Men. The rationale

4 %
was based on the need-to solicit reactions from prac-
N B
- titioners  and \

udents (ultimate)ugers and viewers)
. s A Y . -
ahgut ' the confent and format of one product so that

modifications in design could be'made‘beggre beginﬂing

the second product. . ' —_

c : ‘

A preview evaluation form was designed to accom- =

“’/SZ;Y the field-testing of the first prdduct while it '

was in slide fdérmat. (A eopy- of the form is'included:

in the Appendix). Career Doors: Re-Entry Women was -

re \ \ )
viewed by approximately’ fifty persohs who were asked to

>

critique content and technical qualities., (See Results
section‘for detailed deSgripinp).' The éroduct con-

. «
tent whs rebeiveg enthuéia§ti¢ally. - Most viewers
of fered recéﬁqgndationé.about minor technical ohaﬁges
‘which were made ghén the critiéism was made b§ several

viewers., = ~s d - {

-
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2.° Pring product (T

.t

" The Teachers Guide_ yas designed by the project

airector dften cempletion of, both audio Visual pro-
‘1‘{,/ -
It is intendedwto provide practitioners*With a

Ad

'method for reinforc1ng thelmessage of Career Doors w1th

I » -

studept viewers.’

1 g

Ry
“Phree exercises are contained in the

guide with.direci:ons for teachers about their use with .

« -

students. The exercises help the sfudents to identify

-
‘ ot s s . L] A L] *
their personal barriers; to identiqu|peir sources of
» ’

and to set one realistic goal. The format and

suppq;t;

. contpnt of the exercises are'ﬁfgﬁgziy and thématically A

As a follow-

connected to the Career Doors filmstripg.
.3 activity, the exercises %i11 make the.use of Career

Doors in classrooms.instructiond&ly valuable Becaule s

é

they link the, past experiences of the characters with

the present experiences of current students.

-

The guide‘also contains“other suggested‘uses for

.

Career Doors (recommendations which resulted from the

- . -

field-testing activities), the, complete.scripts'of both

Jgape cdDSettes,.and a resource listing oﬁﬁgglated

r career materials. .

. T S

+ . ~ '

) v .
B. Technical Considerations

-~ ¢ «

The act a*§production of the master filmstrips
ca

and the tape gdettes followed a long sequence of steps.
: - ¢

¥




. L2 . oo LR
.anticipated. The expeﬁ;ise of theYproject's audio . N

. * , /
' force the characters statements and the overall tone of

\ ;
~ the product.

e A —— - ey mtpmgs? A e — v ST

Some were simé%g and strai@htgorwarq.,,cthers were

*

.

more..time consuming and complel than was originally

N
visual, consultant was heavily relied upon for the fol-

toe

lowing,stepéz
‘ « . *audio taping of guideé interviews - , .
*graphic visuals development e . .
B P b
*phodgraphy ) \k , -

Y

*audio taping of narratiof ' B .

e

-

, :
*audio mix of narration with edited interviews
*synchronizatign of visuals (slides) with audio

3

. -

tape .

;*c0nver§19n of slides to filmstrip' E i ) _ ',
*féqemmendations about préduct'packaging 0 ”‘;~;:_;§;;\\/j; ;
The 'nclusi;n of original music was accbmpiished L

¢ b .
by hiringl a consultant to compose and perform background ’

instrumental music. The music is meant to subtly rein-

-

L3 v - N ”
‘

Narrators for both products were COntricted to

. Il

deliver & professional presentation_Highlighting the -

- &
characters' -aceounts. . \
\

’

Gfaphic arts assistance for’ the reacher 's Guide °

and the produqz\ifckagfhg wvere secured using thevaudio

v

visual technigai consultant and a graphic artist.

" Ohe of the probleims we faced in the techn#cal pro-




' considered so that we could improve the

» . wd ‘. > - ﬁ Y
duotion process was clarity of ‘characters' statpments -,

the suggestion to cont#act with professional actor¥ was
udio articula-

tion of the characteré' comments. HJ&  , gpe ahthgn—

)
ticity of, the actual interview approach g viewed as °
more ‘important than perfection of the teghhical sound

quality.

4

Each pyroduct lasts approximately ten minutes.
<

.o

There are 74 -~ 7.7 visual frames for each filmstrip. .

-

although some reviewers suggested a more in-depth longer

. . s .
product, the overall time waé‘kept short on purpose to

prevent viewer fatigue and to accommodate the intended
use, of the products as stimulus material with .adult

oo
education students. . '

The master tapes were produced with each "tape in-’

cluding one sid€ with silent advance. ches synchronized
» ’

. to the visuals aﬁd,one side with an audible advance cte

ER

-

<

synchronized to the visuals. : v

RS

.Talent releases were signed:prior to each narratQﬁ's
. R PR
and student's active participation in the production.

Signed release.forms are on file at the grantek's office

&
and the Indiana Department of Public&Instruc;ion. The
form used is included dn the Appendix.
5 S . ' . /\'

¥ . - \
-~ . ~
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. ‘<gf 2 €. " Administrative Activities

" R ' ~ - ~
@ Ny e

. The projéct staff included one part-time adminis-

' e '1.’ Personnel

L - « ! v

- '\. ’ ¢ .
N tratpr; one full-time project director; dne part-time \

2.

. n "ooa

\ . secretary; and one part-time bookkeeper.. .

: N R . . .
’ ‘ o :Consultants to the projeLt‘included the seven .

*

a2

o ¢ l * .
. oo ° Careef Doors products, one audio v1sual technlcal con-
o : ° = &» .

2

graphicﬂaftlst. .Brlef job descriptioﬁs for all the
. e -above positiOns aré iacluded in the gppeﬂdix. .
.~ e ‘A project advisory council, comprised,of five.pro—
. ‘ | fessional adult educators and/or career counselors _'and .
,one’Career Doors role model provigded recommsndat%ons
o fori;he product_coﬁtent and forffat on an as néeded. N
- . basis. A list_of the adéisory council rs in the Appéndix.
b » » Ve ‘ ., ‘. .

i 7 2. Sponsoring Agency

DN ’ The Fort Wayne Women's Bureau, Inc. was the grantee
" v agency for Career Doors. With FWWB's 'six years exper-
L - \-_/ . N ) -

fﬁ:\\ . ience in related career/edugational programs, and its

o experience in providing counseling servicgs to adults,

Career Doors was a project that supported the overall

T e T

organizational mission. The agency is a non-profit —
o PR R . . :
corporation specializing in counseling and training ser-

k) <

oy ' .
v1ces related to adult women and men who seek assistance

«
oop
*

- ..

- “l ‘ .
. N ‘e - + P
] N S . . [§ -
Q oot * . " ' Y .
JERIC ~. ' - i6 I

Aruitoxt provided by Eic ‘ ) -
N s .

_adult educatlon students who are the characters 1n@the )

> ) : sultant One music consultant, two narrators; and one ‘.

*

T

o

(24



'] / L ’ ! * 4 . -
! : w1th a range of personal and career related questions/ . =
- ;

i
/ i problems. The development of. educational materials,
’ . ,
] ' S - . . -
i tncluding Career Doors,"is one way the Bureau extends 1;;

iits services beyond the.loc;i community. ° * //.f: : ‘
* The administrative'Iink bétween the project and RV (

Fort Wayne’Women s Bureau was forged and maintained by - :
) the project’ administrator,-who reports at modthly

r

Board ‘of Director meetings about special‘prOJects with‘ '

Wnich the agency is invo‘d. The 11 member board also J
3 - . 0

served as a.préview site for the C&reer Doors: Re-

-

1o Entf& Women filmstrip tape. © Lo Lt . ”
' j As a small agency, the'Fort Wayne Women'shBureau is f',

- , z ’ AN
. "\ : able to monitor closely the developmen‘r/ and progress J

. <: . of its special pro;ects. C . ‘ N

. L] - .
. . N . . P
Y . B ’ N N . !. R
'S L. - -t
. - . - hd R -

3. Financial Admihistration

.

The expenditure of project funds ‘was supervised by

.

* the project administrator The agency bookkeeper

1 ¥ - (
maintained the accounts: with review. and audnting func-
' “\ ( r !
tions.performedkby a Certified Public Accounting firm. )

z bl » - 3

~

.0 Quarterly financial reports were "prepared and submitted .
‘- . in .January and April; /ﬁffinai financiai report‘was
snbmitted in August of 1581. The sponsoring-agency
requested the C.P.n. firm of Christen‘&‘Associates to °

conduct an overall agency audit in July of 1981, with -

’ - 2 17“
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4

with special attention directed at Career Doors. No

problems were detected as a result of the audit. A . l

-. copy of &the complete audit is available to funding sources
v ‘
‘ -

- upon request. \

' » Durlng the course of the project period, one major

- -

budget modlflcatlon--to transfer money from one line

[N . s
\\ item to another--was requested and approved. Another

N .

N

. S )
ingtead of 3 and to produce 4 master tapes instead of 6--

proJram modifioation--to produce 2 master filmstrips -

- was requested and approved. The latter was Based 'on a

low estimate of the filmstripedurqtion\and;gize;ial cost!
- -~ L}

} ’.nade,when the proposal was originally submitted. Thns, ¢
‘ ' .biidge,.t eonsidera't%pns ‘influence)d the reque’sf:"to reduce r
the number of master ;opieé produced.
%: o .2 ) ’ '

].\_' P 4., Evaluatlon/Product Valldatlon ' L o ..

Career Doors' Ré™ Entry Women was fleld tested at

elght 31tes wlth approx1mately 75 persons, 47’of whom - o .

Wére adul't eduqatlon students and 28 were é}ofe331onal
‘& - service, deliverers. The field- testlng was conducted to
" $olicit a variety of reactions” to the contenF and to the

o ' .'technical quality'of the product.. In this way, modifi-

; cations ¢ould be made on the first slide series pro-

duct'befOre conVerting it to filmstrip. In addition, ' ' ‘?

. plans for the second filmstrip, which would fbllow the




2

- /" . /
same bagic format, could beochahgéb'ﬁf needed. . .

A;preﬁiew appraisal form was designed for -written

v -

eactions and open ended comments from viewers. A copy
i ] *

is dlsplayed in the appendlx. After viewing the slides

w1th a groups the pro;ect d1rector asked for\negatlve and

-
~

positive comments-. Suggestlons for éhanges were then .
solicited. Among ‘students, the type of comment that
R - . Rt

indicated identification with the characters was what we °

were hoping for. And, the madjority of student viewers \

P

acknowleaged a commonality of experience that was de-
picted in the filmstrip: A few more were inclined.to
over-identify withe the difficulties of the &haracters

than -with the sucpe%ses in making decisiohs abouf employ-

fment. However, in dlSCUSSlOnS conducted after the v1ew1ng,

P

1t was apparent ‘that the part of the storyllne that de-

scribes earl;;fallure.experlences stimulated .some paln-

Pt s 0 . & N "\ I " - 'S
. S * . L. . ° - ] .’

ful memories ‘for students with similar‘past’ events 1n

.

éherr lives. A lot of discussion about obstacles (door
- . \ . . - 5 ’
slammers) was generated. For: this %ason, the followup -~

‘exercises were de31gned to focus more intensely: on - .

! ’

~support sources and goal-setting to reinforce the positive

AN

' . messages which the characters convey. [, .

. The presentation of tole models was a major theme

of.pareer Doors. From the majorlty of Student viewers,

-~ '
L ’
we receivedrpositive comments -about “the content and :S

»

-t



od

interesk in wanting to know more about how the characters

'  had obtained employment, etc. We’considered such interest
to be another validation of the product, i.e., it was

not boring to thep and short glimpses of a few*role models’
3

may lead them to 1dent1fy others in the1r lives who can
’ Ve

offer personal support. >

‘Professionals who previewed the product'Were much
P

. more-enthusiastic, perhaps identi{ying more with the

motivational message than students did. A.B.E. teachers )

A 18

' love success stques and those (approx1mately 10) who
! critiqued the product were no exception. The few nega-

" tive comments comcerned the techn1cal quailty of ‘the vokce

M ¥

Q ' reproductlon c1n tape, the m1ddle class appearance (dress)

- of the characters, and the traditional occupations

*

T : represented in the employment descriptions. - We attempted
to improve the audio component several times, even\to the
Jp01nt of donsidering actors and actresses from a local

¢ un1vers1ty to record the characters statements.\ Howevér,

o at last Judgement, wée dec1ded to leave the ‘characters'

. gl voices as part of the presentatlon ., sacrificing

e quality for authent1c1ty. Cop1es of the scr1pt are'
. i

1ncfude§F1n the Teacher s Guide.

[

The other comments were valid but such changes would

.’

’ have meanp a fairly comprehensive re-photographing of the .

3 3 . 0 ' 3 ®
~Visual componient. We did make several changes in visual

¢
i

¢ ] - Vd
‘ .
> ’

£ * -
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sequence and graphics., - N s o

¢ . .

The previéh appraisal reactions were reviewed before
the sgcondﬁproduct was completed.  Overall, the~€oments )
were extremely positive. /Thus, the same basic format

in storyline was.épplied for Re-Entry Men.
. L4 I v

14

’ ‘ - N

¢

ITI. RESULTS g :
The objectives were achiéved‘as stated in the intro-
i‘ duction to this report. Operationally, twp master color
filmstrips, each about 75 frames, éopr master audio cassettes,

and one camera-ready Teacher's Guide (about 25;page§5 were

produced. This outgome differ§.from the originally antici-

.‘ - . pated one of producing three, filmstrips and six tapes as
. . ! i .

explained in Section TI. C. - T e :

The educational objéctivé, which was to produce moti-

ko ” -~

pe . vational instructional material, was achieved based on
. s

-

' '

pteliminary reactions of viewers at eight field test sites.
. \ =

Although the products were déveloped for primary 2
s ' . ’ . - : . . . M
instructional use in cla&srooms, many suggestions for
P ' ‘ﬁgn . ‘ . &
‘ alternate usks which would support other adult education

L]

activities were offered by previewers. Other uses include

1%

. . program recruitment, program orientation, community
public relations dbout A.B.E, 3fe.g., with service groups,
. - . N ’ . [ ]
o, . . o, . . - ’
churches, social agencies) and, legislative awareness about

»

0
.

N adult education's benefits. Several students also
’ »

] &
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. ‘

suggggted\using Career: Doors thh younger students who may y

be potential dropouts to prevent younger viewers from >
) L)

following through on decisions to withdraw from education. (/ﬂ
This idea would probably have to be tested, but it doesk. =~ - ‘
have some potential.

v -
dg.previewed Career Doors: Re-Entry Women’with .

\ various groups. Some were composed of'all women and *®

some were men,and women. We anticipated that there would
* be some diffe%ence in 1§en€ification reactions among+ the
groups. We found otherwise. Male students were just as 7 EF
\

\readi}y interested in‘the women's stories as were the '

- [

- female students. The men recalled personal accounts of
their mothers, sisters, or aunts who shared some of the i

~ _(‘ .

same eXperiences as the Career Door women. Based on

N °

. that outcome, we felt no need to recommend that Re-Entry

“ 'WOmen should be reserved only for female étudents or

Re-Entry Men for male students. )

r - -

7 [

Based on the preliminary positive reactions to Career. * «

products and dissemi- ;
- 4 <$ '

nate the 'use of career mate;iqls in- adult edu&ation programs

Doors, a proposal to duplicaté the’

. , & . 4
was subfnitted and approved in the spring of 1981. All
- o «

of ‘the Caréer- Doors products will be distributed to adult
, Q :

education prattitioners via a teacher training approach

G- -
during the 198k-82 sdchool year.

-
v

o : R

§ ¢ d
2
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IV. Conc¢lusions/Recommendations’ o L
. . B .
{ . ‘ - ) £
. _ 3
f . g The, prlmefy conclu510n vf the Career Doors project

relates to the developmental design. Although the method

’ . » R
.

". chosen :J!derlve the storyline of the audio v1sual products

was what’some may consider cumbersome, it produced results

that-are meaningful to other students. The philosophy

of peer counseling and the aault education.motto, "You

. b Y
Can," was reinforced in our efforts to-use adult learners

,as»the primary source of 1nformatlon about their needs,

-

their obstacles to success, and the1r attalnment of ' e
. .
success on their terms. .For others w1sh1ng to develoQ%H _ -
' instructional material that is lively and authentic,

' wé recommend the same method that sgfzsed-;listening to .
students tell their stories and developing material thet. g
underscores the. issues that they raise. The o;oducts
resulting from this projéct probably 'oould have been
produced more\quickly and hore professionally'in a tech-.

, J ' 'nical sense, but certainly‘hot mote in tune with'what the”

- characters‘the%sel;es offered to viewers in the motitva-
Sional sense. . R . ; ’ . TN
The‘specific how-to recommendations about g}oduct . -

‘ ‘50 3 N * ° 3 . .
usage are contained in the Teacher's Guide which will

: ‘acoompany the audio visual products. The dissemination

project will make the products available to Indiana adult

. . .
. . ¥' [ ' J R
Lt - ! [ L b
v




education programs'at ﬁdﬁbostu' In'éddit;on, teachers may

Y -~ ' participate %h training workshOps which will demonstratge
i >t y ’, r -
. the use of Career Doors and related‘caréer counseling ‘
//. t 4 ., Y .
oo 'materlals easlly inte%rated into ex1st1ng programs. . )

- b Although we' were intrigued by the. suggest;oﬁs/to use

[}
-

Career Doors products with a var1ety of other groups, we

) € . - M

recpmﬁend (holding steadfast to the original educational f

. \d RS

objectlve) that the best use of Career Doprs is with

current students.‘!mmaleglslatlve intent of adult educqtlon,

-~

whlch is to ass1st students in becom£ng more qmployable,

autonomous citizens, blends with the 1ntent of the Career

-

Doors message--"connect your educational act1v;t1es to *
~

‘ - - the rest oef your 11fe plans. . Career Doors empha51zes thea
’ " vocational/career aspeot of life planning, asking the ‘

. viewer to’ make his/her own decisions about the fgture.

-

’ . The practical shortcomlngs of Career Doors coinc1de‘

with the cont1 al demands placed on the entlre adult

", 3
ig "

v ~education system. If funding shortages 1ncrease, then
r . ‘
practitioners and adm1n1strators will undoubtedly o,

i, L.
I

[}

ﬂ' ' concentrate on‘prosfsion of academic services. Although C
the need for Career/vocational counse%ing will not de—' N
- crease, availabld' resources’ to provide the services will.

- S Given jthe current situgtion, Career Doors is é tool which

. requires a @inimal amoppt'of Y %eaoher'S'valuable time.

B} i t It is a means ,0f providing vocational counseling that




L
.~ . .
- . 20
A \ ) . 7 B .
® S s -
scratch®s t;.he surface of life planning support services. ‘
. - ’ ‘. b > -
o " ,
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A. Project Staff - . .
ta .

,QUALIFICATIONS. B.A. degree from accredited college;

.activities; implementation of project timeline; develop-

. TITLE: Project Bookkéeper

Appendix A

JOB- DESCRIPTIONS | !

»

TITLE: Project Administrato:\
% TIME ON PROJECT: 25%
QUALIFICATIONS: Executive position. with sponsoring agency.
Five years_experience in restricted grant_adminisj:mtion
and ‘related projects. Knowledge of and .support of service
delivery for undereducated adults. ' .
DUTIES: -Administrative duties related to the developme
and implementation of the pxoject. Responsible for pers
sonnel and fiscal management; reporting to FWWB-Board of ° 2 .
Directoig_and grantor; and assuring that project is in . .
complianite with all applicable legal requirements. Partic- .
ipate in ovekall product.development.

’ > .

-

TITLE: Projdet Director hY :
% TIME ON PROJECT: 100% - ¥ ' ‘ .

effective verbal and written communication skills; exper-
ience in planning, adminiBtration and evaluation of grant
projects,'experience in designing and testing care i—.
dance materials for undereducated adults; abilitfé%§i§§\v/r
ordinate development of audio visual products. ) |
DUTIES: Responsible for overall coordination of project )

ment of project products; field testing of products; and
preparation of written:rgpSrts to grantor.

rd -

% TIME ON PROJECT: 25% ‘ o« .
QUALTFICATIONS; Experienced with accepted bookkeeping )

procedures; knowledgable about systemssised by FWWB; ex- .
periented in general bookkeeping progkdures such as payroll

entries in journal and ledger «,

DUTIES: Maintain all bookkeeping functions for the project °

including payroll.

TITLE: Project Secretary B '
% TIME ON PROJECT: 25%

UALIFICATIONS: ' General secretarial skills, ability to ,

e; coordinate incoming and. outgoing communications.-

UTIES: Pt@vide necessary .clerical services to the pro-
ject; type cqrrespondence, project products” and réports; r§:-’d,4(’
handle telephone commurmrications; reproduction and .prepar-
ation of printed material as needed.

s

¥

N - ;




JoB DESCRIPTIONS, cont. T .

. B., Project Consultants -

N 4 . 1. TITLE: Audio Visual Technical Consultant
y: : Lontractual agreement to deliver specific services and
products.
ALIFICATIONS: Five to ten years experience in product
development, photography and sound recording. -
DUTIES: Provide technical assistance with the audio
visual development of the product, coordinate scheduling -
‘ of actors, actresses, voices; ‘arrange studio time and
handle photographic and recording sessions; technically
develop and produce audio visual products including edit-
inzzéjound synchrontzation, duplication and graphics.

2. TI Music Consultants
’ t Contractual agreement to deliver specific services and
products.
QUALIFICATIONS: Experience in and ability to compose
,instrumental music to accompany audio visual products.
DUTIES' To compose)and record original music designed
A for the Career Doors products.

. Y3, TITLE: Certified Public Accounting Firm
Payment for services delivered. ° .
_QUALIFICATIONS: Accounting firm retained by sponsoring

agency.
DUTIES: Compilation of related statements of receipts
J . and_disbursements and fund balances on a quarterly basis

for FWWB and project accounts; audit of project atcounts
upon project completion.

'

"4, TITLE: Research Consultants/Role Models (7)

Incentive payment for participating in Career Doors project.
QUALITICATIONS; Adult education participants who are cur-
rently or’recently enrolled in an adult/education program.

~ Willingness and ability to discuss personal experience in
_working toward educational and career goals.

' DUTIES: Attend two research audio tapjm§ sessions of two
hours each to discuss obstacles and approaches in overcoming
obstacles expérienced in working toward individual educa-

~ tional and career goals; meet for photographic sessions as
scheduled; be available to serve on Advisory Committee as
needed. .




JOB DESCRIPTIONS, cont.

13
L 4

TITLE: Narrators (2)
Contractual agreeméht to deliver specific gervices,

QUALIFICATIONS: Experience in public speq&ing or in

,amateur theatre performances.

DUTIES: Rehearse and deliver prepared script at audio,

taping session.
v L

TITLE: Graphic Artist (1)
Contractual agreement to deliver specific service.

QUALIFICATIONS: Experience in layout, design and original

art development. *
DUTIES: Layout and design of Teacher's Guide; original
graphics for audio visual produiwags needed.

TITLE: Advisory Committee (6) _

Serve project on volunteer basis.

QUALIFICATIONS: Knowledge of adult education students
and career education goals.

DUTIES:- Attend critiquing sessions, in order to provide

objective baldfice during the development of the project

products. Reactions will be solicited from these committee
members to the products' content, clarity; design, appedl,
" . and approach.
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( ’ Appendix B A
' CAREER DOORS

-

’

GUIDED DISCUSSION:
Used at audio taping session

with role models

-

-»

. =TS K
» o QUESTIONS ‘ ///‘“\"//’/

3

IN GENERAL: - We will focus on your personal experience in making decisions

about education and employme What were the obstacles you
. confronted? Where did you find Support?

SPECIFICALLY:-

N

1.

2.
. 5‘\
4,

5.

" 6.

:7.

a.

-—----you .from going back to school? Who?
Y

b.

. t
Tell us a little about who you are: a) Firstgname; b) age; c) family;
d) if employed, kind of employment; e) some of your special interests.

Thinking baék to when you were in high school, what kinds of forces led
you, t& withdraw from education? Job? Family? Friends? Other? ,

What did you do after you left school?

’

-

Were you able to find a job? The kind of job you wanted?

-~ »
-

How long has it been sinfe you left school? R »

Du}ing the time when you-were away from formal education,. what were some
of the factors t led you to decide to-not complete a GED/high school
diploma?,

-

If you have since decided to return to obtain a GED or a diploma, what
were some of the factors that influenced your decision? 'Try to think of
-both negative and positive kinds of infiuences

Negatives ) Positives
H

peny

25

/-

,"

,Were there persons who discouragéd « a. Were there persons who encouraged
’ -you -to go back to school? Who?

o
y,
A
‘g

What were some of the "KILLER .+ b. What wert some of the supportive
STATEMENTS" you may have heard statements you may have heard from
from otilers? " others? ’

© cont. ”




. " Negatives : . Positives :

c. Did you know or know of someone c. Did you know or know oiji;;%gﬁé’z;; T
and <who tried go{ng back to school and tried. to go back and e it?
was having a hard time with it? ) ’

-

» ~d. Did you try to get a job only -to d. Did you have a specific job dg /
’ ~ be informed that~they wanted * career in mind when you decided to
’ someone with -at least a high . go back? If so, what?
. school education? ’ . . ‘
SNe— o B B o
e. Did memories of your past ~e. What information did you have about ]
educational experiences make you adult education before you returned? a

feel hesitant/frightened to return?

- Y
8. What was it like to return to school ifter peing away from it for awhile?
What spbjecté did you study? Which ones diE you enjoy7 What ones were
difficult -for you? What ones were easy? Which subjents- were most Helpful
for you? Did' any relate to your job/career interests?

L%

he ‘

. S
9. In your opinion, what is the connection between adult edqpation and setting
your goals for employment?

-

— = . P
' "10. What kinds of "doors" did education open for you? 1In other words, what kinds
of benefits did you realize from adult education including but not limited
to employment?

* -~
y
¥

L%

11. Are you doing today what you thought you'd be doing 3 years ago? 2 years
ago, 1 year ago? If not, try to explain how your plans have changed? N

' p

12. Who are the important people in your life who give you support when you
have a diffiqult decision to make about employment? Are you looking for . '
employment now? L. . .

4

13. What are your future plans for employment? Do you want to change jobs,
learn more about the job you are doing, or obtain atditional educat&on?

<. 7.

14, If you had your job gearch to do over again, is there anything you would .
do differently? If so, what? ~\'

- - ) |7 4
. ' ~ 15, What advice would you offer to someone ‘enrolled n adult eflucation classes
s . right now if that person was wondering what education had to do with the
. rest of his/her'life, particularly employment? :
o ' ’ )

16. Is there. anything else you would like to say aéoat adult education and its
role in your life? '

Q (= ' . .
g : S| '
S ~ : . R pd e ) '
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Appendix:C

" CAREER DOORS~ADVISORY COUNCIL Y
7 g 7

.

Meg Eastes |,
4110 Brockton Lane ~ . te
Fort Wayne,ZgN-46815 : :
(2192 486-2181 (H) )

. . .
. Pam Andersom, Career Coumnselor

27

Fort Wayne Area CETA Consortium
'2Q3 W. Wayne St., 2nd Floor
qut Wayne, IN 46802
(219) 423-7108- W) -

”

Pat Falvy .
2401 Woodward Avenue ,
Fort Wayne, IN 46805
(219) 482-2544 (H)

(219) 432-3551 (W)

Irene Miguel .
5515 Wirtchester Road -
Fort Wayne, IN 46819
(Z19) 747-9248 (H)

Carol Hess

Fort Wayne Area CETA Consortium
203 W. Wayne St.

Fort Wayne, IN 46802

(219) 423-7108 (W)

Ken Surber

Four County Area Vocational Cooperative
- 119 N. Main St., P.0./Box 310

Avilla, IN 46710 //B

(219) 897-3527 ;

-

'

-




,'ADDRESS:

congerned may be p¥oduced, duplicated, distributed and ‘used

Appendix D

TALENT REBEASE

DATE™

o™
)

I understand that the Career Doors filmstrip and audio~

H

tape in which I am participating ivaeiﬁg produced by Fort . )

W

&

Wayne Women's Bureau, Ihc. for the Indiana Department of Public
. 4
Instruction, Division of Adult and Community Education. I K

hereby acknowledge that my participation may be edited and

h

used in whole or in part as desired, which insofar as I am

for education purboses including non-theatficai audivisual

presentations in schools, public institutions and other locations

’

where admission charge is not specifically made, and for general

education and public information purposes won}d-wide without

i
.

restriction. I also consent to the use of my, likeness and .
- . ¢ :

’ &
voice for information purposes in connection with the film.’

.
> ’

-

] SIGNATURB ~
At

~This form signed by: 1) Charactérs in Rb-kﬁtry Women and .Re-En
2)_ Narrators

N
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Appendix E
. ’ L]

- ’

Career Doors consultant contract used with Audio Visual Technieal
Consultant, Music Consultant,-Narrators and Graphic Artist

~

ERIC

Aruitoxt provided by Eic:

.

ot T

AGUEEXENT

EY
THIS AGRERMINT made asd entsred into this

’

day(s)

1}

by and batvesn FORT WAYHE WOKEM'S

BUREAU, INC., hareinafter nurlud to &8 “Womsn's Bursau" and

s bereinafter re-

ferred to uj‘kpnank Coatractor”, WITNESSETH THAT:

WHEREAS, Women's Bureau desires to have csrtsin services
performed for it, including consultant services and facilitating
sarvices; and ’ .

VHXREZAS, Independent Contractor vishas to parforn duch
services for the Womea's lu:u,u undsr the tsrms and conditivns
set foreh in this sgreement; '

WO, THEREFORE, IN COMSIDERATION of the above mutual

and Ind Aant

L4

pronises and ggnvenants, the W 's B

¢ ’
Contractor agree to the following terms:
', A. The sarvices to bs performed by ladependent Contractor,
tncludes; but is oot limitad to, the following: |

b ‘< ) .
B. The parties to this agreement do hereby agres’ that

Todspendeat Contractor 18 a skilled individual eod that, the
relationship created by this sgreemsat 1s that of esploysr-
independaat coutractor. wu Contractor 1is not an
.p}oyu of Womsn's Bureau and is not entitled to m'bm;tt_‘u
prm{t.dod by the Women's, Bureau to ite esployses, includdng, but
not lmn;! to, growp insurance aad/or pession plans.

" €. Womea's Buresu may, during the ‘tise of this contract,
engage other imdependent coAtTactors to perfora tha sams or

sixila? work that lumnhsa: bancuceor perfores hareunder.

.

LEN

kd

29



3 “
. - . . - - Y .
. \ ) .
D. Women's Buresu vill pay Independent Contractor the v sttributabls to servicss which actually have besa performed.
t'oul ou? of K . ‘Dollazs 1. iu tarms, eow.:m'm conv;an'u of this sgree-
($ _~ ), for the sarvices to be performed u;dnr this ) sent ceanot l;c -:duud and/or extended u&‘p: by the m.iuo -
e uue,io:. sccording to the !ou.ovi.ng’ oeba.dnlu ' ' vritten sgreement of ths Women's Bureau and lnd‘epcnmn:‘m- ! )
) ) , tractor. 1 S
“ 1N VITESS uur.n'mr. the partiss hereto have herewnto
- * ‘. sst their ds the day and yeay first above written.

: E. It is expressly wnderstodd that Independent Contractdr . .. - ‘ )
1s not the employed@ the Women's Buresu, aa the ters is ) - .. - PORT VAYNE WOMEN'S BURFAU, INC.
generally defined; and thet Women's Bureau is not obligatdd ’ o
to “daduct from Independsnt Contractor's remmarstion uad}i this ., . ) . , By , — - "
sgresemsnt, n;:y uploym; taxes vhich say bs assessed b; taxing S . '
suthorities nor is the Women's Bureav obligsted to maké any , ..'l ) 3

' deposits to OASRI, lbwlny-;a: Cowpensation and/or Workmen's . . .' ) - .. . .
Compenssticn. - . . R --
‘o . ? “Tadependant Contractor
7. In ths parforssnce of the ssrvice herein contemplsted, ' ’ .
7 1ndependent Contractor bas the sutbority to control and dirsct ) \ . ._.,, ! TaAddress '

the: parformance of the details €t the vork, Women's Buresu

being interested onl; in the u;u.l.u obtained. However, ths services . . 5.5.4

and work :onuaph:;d bersin misc mest the spproval of Women's Thone Huaber

_ Rureau and shall be subjact to the Women's Bureau geoeral right i
- of ,oup‘ctvhtnn: secure the sstisfactory complstion :h-uo!'. .
, 6. Independent Contractor shall indemaify and bold herm- : i ‘ . .

lsss the Women's Bureau q&inl:’ sny and all lisbility or loss - R

and sgainst all claims or sctions in contract and/or ia tort . M . .

bassd upon, srisiag out of, caused by or sustained in connsction i - o= li"

[ with the performsncs of this coatract. g '
B. uqu‘MmmemlmM:m * . .

( ) days writtea nvoticaj o:fuvm uu-asru-nt -: ’ - ' . : N

.l.u :o-ug’;n 'farco wtil ] ) . -,

‘ummzmm‘m:umw.wup:m QG

Contractor shall be entitled ouly to that portisn of compensstion i | -V

RRIC 9% - “ o | -/
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- PURPOSE:

THEME: .

]

AUDIENCE:

PRODUCT :

INTENDED
USE:

VALIDATION:

before converting to filmstrip. ' R

FUNDED BY:

- SPONSOR:

. “CONTACT:

e

PROJECT TITLE:.

Adult education students in Indiana. °’

CAREER DOORS , ‘

" The purpose of this project is to produce filmstrips which

will fiotivate adult education learners to make their o
connection(s) between adult basic education and employm nt
__objectives. L ,

\
.With the current emphasis on pre-vocational and vocational/
career objectives, Career Doors will present the experiences __ /
of persons who are or have been enrolled in adult education
programs. The "role models" discuss the role of education - o
in their employment search - e.g. what closes career doors
and what opens career doors from their perspective.

7

Two (2) five-to-seven minute filmetrips with accompanying T4
cassette tapes.

1 - focuses on re-entry adult women
1 - focuses on re-entry “adult men

A printed ceacher 8 guide will ‘also be produced

-—_

/ : .

/ . . 1
Career Doors is being developed 'for either individual students
or small groups of students to use. As an A/V product, it can
be used on a Dukane synchronized filmstrip/sound projector or
may be used on an independent filmstrip projector with-an
audible advance cue on the cassette tape.

Lareer Doors will;};/epgluated by adult education students
currently enrolled at 2-3 programs in Indiana. It will be
evaluated while in slide form to a}low for modifications ,

v Il

Indiana Department of. Public Instruction,
Division ofxﬁdult & COmmunity Education, Special 310 Project .

Fort Wayne Women's Bureau, Inc.
203 W. Wayne Street, Suite 315

Fort Wayne, Indiana 46802 - N
Monica Pugh ) 4
(219) 424-7977 ' .




- PRODUCT:

visual product(s).
.materials whicl are motlvation 1, not to convey information.
audience is adult educatwon students.

Ve

Appendix G ,;". .
' ' DATE:

//// CAREER DOORS
PREVIEH APPRAISAL

Please let uy know your opwnxon about the following aspects of the audio

The purpose of the Career Doors project is to produce

The intended

The topic is the connection between

education an employment.

3.

f—

@ .

X 6.

;
7.
.

- 8.

9. What is your. overall rating of the product in terms of the purposes to

‘Visuals:

’//" by ‘ V oL

Do you think that the étated purposes are being accomplished?

fe
;
. % 1
5 §
¢ § ! w

Are there other purpg&?s which might be servad by this product?

hi\ (

/

1Is the content approprvate for the 1ntended audience?

Narrat1on

Should any of the slides be replaced? Which ones? -

T

»

Should any of the narration be changed? How?

} '

”

Is the product technically acceptable? .,

~

serve adult education students?

POOR FAIR

600D

7’

3

EXCELLENT




