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- Preface .

During the period covering November 1977, through May 1978, OE's
Office of Career Education sponsored, through a cuﬁtraf_:t with Inter-Ameirica
Rescarch Associates a series of mini-conferences devoted to the general topic of”
The Concept of Collaboration in Career’Education. This monograph is onc in a
series of OCE monographs aimed at providing a narrative summary of ideas apd’
thoughts gathered from ‘particular community segments represented in ﬂ:‘is

series of mini~<onferenccs. :
. L
- 4

’ Participants’ in each miniconference associated with a particular segment of
the broader community werc sélected for OCE and Inter-Americi Research
Associates by the organization itself. Lists of all phrticipants whose thoughts
are summarized in this monograph are presented as Appendix A of this*

nronograph. It is important to recognize that, while participants are properly
“thought of as represerratives from the pa{rticular_co_ihmunity segment involved,
they are, in no way, to be thought of as'representing that community’ sc‘gmenl._/

That is, eagh participant was encouraged to speak only for herself/himself. No

. . . .. N . - < '
-Yormal organizational or institutional commitment was sought nor should be
: &g !

inferred ffom the contents of fhis monograph. .

g e - . ’ - X

< In eral, each nrinifconfercnce'in.gplved from 10-15 phrticipants. Each
lasted Mgl days with the discussion sessions chaired by the Director, Office of

Ca'req‘r",:Fq cation,.USOE."Participants in each mini-conference developed their

"_own agenda thréugh a process that asked them to;?'st topics or issues they
e

tl}oughf pertinent to discuss. Once such a list was déveloped, participants then

'"‘picked those that appealed -most to a-majority of she participants for extended
discussion. The list of issues and questions, themselves, provide a series of .
iriteresting insight§ into concerns of participants regarding théir organizations
complete listing of thé issues and concerns raised by .

and career educatioh.
participants in the mini-conference reported in this monogr‘aph_ appears as

Appendix B. Readers are urged to study this list carefully.

4 - ‘ ’ - .
Notes for eich miniconfererice were taken personally by the Director,
Office of Career Education. Based on such notes, the series of monographs of

which<this is ‘one has been prepared. The complete notes for each mini-confer- -

ehce have been compiled by Inter-America Research Associates and published
as a separate document. Limited copies of this docurivent are available, so long
as the supply lasts, to those requesting them from OE's Office of Carecr

* -

Education.
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No pretense s mnde that this mon raph represents. a comprchensivc
treatment of the topic. There is no way that, in only two days of discussion, a
coimprehensive coverage could have been ,noi.omplished by the small group of
paﬂidpants involved. This monograph is pmper!y viewed as an attempt to

report, as fully as possible, the discussibn; that took place. By and large; the

‘contents of this mmngraph are limited to ideas and thoughts of the
| 'partlclpanth At times, sonie of my own personal thoughts and opinions are

interwoven into the djscussion but the natural temptation to do so has been
resisted insofar as possible. N .

- BN

Primary. expressigns of thanks for. this monograph must go - to the' '
participants themselves who donated . two' full days of their time, without an
honorarium, to sharing their thoughts with me and, through this monograph,
with- you. In addition, special thanks and recognition must be expressed to Dr.
William Mermis, Professgr, Southern Tlinois LIniversity-Edwardsville, who

served as Consultant to Inter-American Research Associates and assisted me in

s the conduct of these* ‘mini-conferences. Finally, thanks are also due Dr. Brady

Fletcher and Ms. Odie Esparza of Inter- America Research Associates for thelr

" expert logistical assistance. .. A U

Kenneth B. Hoyt, Director.

' Office of Career Education
v | . U.S. Office of Education
= | - .
: ‘ J
P
) <
» . ‘
.’ * .
. 7
, ) ) .
\'\" .



lntroductlon

el

Womcn s American ORT (WAO) has already mndc valuable and substantial v

- Jcontributions to career education. Nowhere is the concept of carcer education -

a8 a community collaborative effort better exemplified than through the
structure and operations of WAO. Yet, in terms of its potential for impacting
on the effective delivery of carcer education, the potedtial of WAQO has, to
date, been greatly underutilized both by WAO members and by carcer
education advocates in school systems. The basic purposc of this monograph is
to make some contribution toward correcting this situation.

Educators wishing to understand and to utilize WAO as a valuable partner in
the effective delivery of career education need three basic kinds of understand-
ings. First, it is essential that the potential of WAO for career education be
viewed within the broader set of purposes and activities incorporated in the
total WAOQO effort. Second, educators need to;&aware of some examples of
ways in which WAO members are alrcady makiflg valuable contributions to
career education. Third, it is important to identify'and discuss the major kinds
of contributions WAO could potentially make to career education throughout
our nation. Each of these topics will be discussed here are reported by.
participants in the mini-conference to which WAO representatives were invited.

$

Women's American ORT (WAO): Nature and Purposes

“WAO is a volunteer organization composed of approximately 135,000
American Jewish women .. From its national headquarters in ‘New York City,
.- WAO is organized on a District, Regional and Chapter level. In all, there are
approximately 1,090 WAO Chapters located at the commumty level served by
nine Districts, 61 Regional offices and by WAO National Headquarters. In
addition there are 90 Chapters at Large whose leaders maintain ¢ontacts with
and carry out a WAO emphasis in smaller Jewish communities obviating the
need for a Region. WAO celebrated its SOth Anniversary in 1977 and held its

National Convention in Israel that year, its largest country of operation. ORT is
currently educating 52,000 youth with maeketable skills in 89 ORT schools.
_& he B . - . s

WAO is an autonomous- membership dffiliate - of the American ORT
Federation composed primarily of American Jewish men. The Fedetation, in
turn, is linked with the World ORT Union headquartered in Geneva,
Switzerland. The term “ORT™ stands for the Organization for Rehabilitation
Through Training. As’a wo\rldwzde effort, OFPT has existed_for nearly 100

l ' . 1 .‘ ‘ ® | ) ' -5
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years. Currently it operates almoat’ 800 vocational schools and training centers
in 23 countries providing vocafional education to approximately 88,000
students annually. Over the years ORT uhnnls have pmdm.cd more than 1 1/4
millon graduates whose vocational skills are viewed a3 a “passport to freedom™
anywhere in the world. The ORT motto is "IN THE SKILLS ()l WORK
RESTS THE DIGNITY OF MAN AND THE WEALTH OF NATIONS." [t is an
organization dedicated to fighting poyerty around the world by pruviclm!,
Jewish youth and adults with vocationat skills that will allow~them to become
productive members of the occupational socicty of any nation. In recent ycars
it has enrolled” middle and uppér middle class- Jewish youth scoking new
avenucse-0f productive expression in an era ol technology. ORT schools,
wherever they cexist in the world, are dedicated to providing high @uality
vocgtionat and technical cducation at the scumdary and pnstscumd.lry“cvch
For those students who cannot sustain three or more years of education, ORT
\ancrs short-term courses as well. In 1977, the first classical ORT school in the
1.S.. the Bramson ORT Trainipng Center was opened in’New York City. Until
about a decade ago, WAQ concerned itself almost exclusively with the World
ORT operational program and concentrated its primary efforts on raising funds  ~
required to suppert that effort. This dedication continues today. WAO is the
sccond largest single contributor to the current worldwide program of over 52
million dollars. In 1967, WAO established a National American Affairs
Department charged with responsibility for carrying out the ORT motto in the
United States. Its current chainman is Mrs. Robert Forrest of Evanston, Illinois.
It was she who selected the participants for the seminar on which this
monograph is based. - '

In 1967 WAQ established a National Affairs Department. .The WAO
American Affairs Department began its work within the United States by
concentratin ajor effort on improving the image and quality of vocational
cducation inmation. making it a relevant option for youth seeking creative,
productive expressioin an era of technology. This remains as onc of the
primary goals of the ‘organization. Shortly after beginning its efforts: WAO
extended its interest and concerns to the general question of improving the
- quality of cducation in the United States. During the last three years, this

generic concern has included an interest and involvement in career education as
a vehicle for use in improving the ability of the American education system to
" provide a more proper and appropriate emphasis on the goal of education as
preparation for work. The interest of the organizatiorn’in career education has/
thus, naturally evolved from its original specific interest in vocational education
and its more generic interest in improving the quality of all American
edudation. ' - '
Current specific program priorities for WAO can be listed in this order: (1 )uﬂ
promoting Y worldwide ORT cffort: (2) improving the image and quallty of

- o
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vocational education in the United States; (3) encouraging closer Yelationships
among vocational and scademic educs®ers aimed at improving the quality of
American education; and (4) participating in career oducation cfforts. WAQ
members are also interested and involved tn major efforts aimed at such goals
as: (a) increasing” Jewish identification; (b) supporting Jewish causes in the
United States: and (c) raising money to support the global program of ORT.

The relatively tow current prigrity assigned to carcer education by WAO
should discourage no educator. Like all other community organizations we
seek to involve In career education, the WAO was originally established with a
set of goals and objectives that did not include careor education. I1s phtential
for alding in the implementatiqn of career education grows from its
accumulated expertise and strength generated through efforts aimed at
attaining other objectives. Before tuming to cxamplcs of current WAQ carecr
education activities, it is, thus, approprate 10 examine related activities of
WAO that have given it the strength #nd expertise to effectively contribute to

career education efforts.

- .

Involvemept of WA O in Vocational Education and
Brin'ging Quality to Education
. -
WAO has made major contributions toward improving the image and status
of vocational education in th® United States. This has been accomplished. in
part, through an extensive effort to become acquainted with and to utilize the
public media. This has included. for example, working with th®~Advertising
Council in getting free billboard space to publicize” “ORT Day" in various
communities. A major effort, depeloped and paid for by WAO itself, can be
seen in a 1Y%-hour documentary film “L’CHAIM" that depicts the history of
Jewish people over thc last 100 years. Included in this film is a vocational
rducatlon ‘message” showing how vocational education has helped sustain this
Jewish movement over this period of time. Activities such as these have helped
WAO members develop good contacts with the media.

Second WAQ became involved in a camplign aimed at tdentifying and
recognizing outstanding students and teathers in vocational educatlon by
providing them with savings bonds. Thls in addition to giving rccognmon for
vocationa)] education, has helped bring about greater public awareness of and
respect for high quality vocational education where it exIsts. This goncern for
quality in vocational education- is also ‘evident in WAQ efforts that have
resulted in the activities and actions of eight WAO members who currently
serve as members of State advisory councils on vocational education. It was
also evident in the multiple WAO efforts to organize and conduct field trips to
existing vocational education facilities for WAO members. In all these ways,

3 L 4
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the WAQ tampaign to promote vocational education hus been accompanied by
concrete and specitic actions aimed at involving WAQ meammbers in improving

the quality of vocattonal education.
i -
L

‘

' the Unit States, WAQ embarked on a major campaign concentrating on
emphasfzing the importance of freedom of ceducational choice for all
Amcricans and the importance of providing a didersity of kinds ot educgtional
opportunities at both the sccondary and postsecondary level. By orienting their

X caimpaign in such aﬂlﬁunncr. WAQO has successfully avoided the dangers of

Thir:.;tj; promote vocational education as a vabie educational altemnative in

alienating other parts O the educational community that might have arisen had
they deveted an exclusive emphasis only on promoting vocational cducation.
An essentiat part of this drive has been an emphasis on the fact that many
Jewish youth both in the United States and in other parts of the world are
and have been cnrolling in vocationgl cduca}iml programs for many years. Fhis
has helped WAO avoid an of promoting vogational education as
something **for other peoplefs childfen.” It has also hclp:ﬂ call attention to the

worldwide ORT effort. .

<

aimed at helping its members examine
vocatiopal education fucilities now in cXistence, the National American Affairs
Dcepartinent became extremiely interes # problems jassociated with im-
proving the quality of all of Alllcrican'pllhlim‘l ation. As a resylt, they have
produced a document for use by WAO members entitled 77An tducational Bill
of Rights.” This document points to the importance of education in sogiety, to
current criticisms and threats directed toward American public education, and
to the importance ol nmintaining a strong, high quality system ot public
c¢ducation in the United Svates. The “rights” outlined in this document are put
in the form of student rights with each reflecting g basic goal of-American

\) educiat tis a very irtﬁrcssivc document indeed. Armed with this document,
WAO maﬂlbcrs have, irff recent years, embarked on a campaign aimed at visiting
their public school systems, assessing the extens to which their **Bill of Rights™
is bciné followed. and then€ncouraging needed improvements in the public
school system. By so doing., they have made contracts with educators,
administrators. and school board members from all segments of American
education. They ‘have., in addition, gained a good dcal of Rnowledge régarding
the systerg.of public education in America. ) P -

———,

As an outgrowth of W activitie

- The prime purpose for listing these activities is to illustrate the potential
WAO holds for positive participation in a community career education effort.
These strengths can be briefly summarized as including: (1) WAO has an
organizational network that aIIOWSﬁuick and rapid .communication to all
members. When they want to get something donc. they have an immediate

{ action network in place: (2)- WAO has been identified and recognized as a

T 4 '
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national osganization interested™n-and committed 1o bringing a better and more
appropriate emphaghs to the goal of education as preparation tor work within
the brouder tramework of all basic goals ol education . (V) WAQ has developed,
among its menpberns, qul cammunications and working relatianships with the
media. They - , access~to the media and know how 10 use the media tn
Ruining comn uﬂl&umlcwIumlmg ol and support tor their goals, nnd (4) WAQ
has establisied conumunications and working relationships with cducational
decisionmakers in many conununitics. 'l'[ﬁ'y know how to approach and how tod
work with the public school system. Pemops interested in carcer educatioh will
quickly recognize that thesekinds.of strengths are amiong those most needed to
tmplement an effective comnyinity career education effort. |

We tumn now to sevéral specific cxamples of ways in which these WAQ
strengths have alfeady been used to further the implementation of carcer
cducation at the local community level,

.. ’ .
Examples of Career Educition Activities of WAO Members

-

e WAO 18 an or

nization whose actions can be seen hoth by tormal
Chaptfr activaties and An many ‘instances. by activities undertaken voluntarily
by individual ORTTembers. In addition to this perspective, it is important to
heep i nund the relative newness of the WAQO National American Affairs
. Department. That is. the few cxamples reported here are only a beginning.
. < -

There are about 15,000 WAO members ndw in Dade County, Florida.
Under the genéral leadership of Mrs. Felice Traktman, they have engaged in a
niumber of productive career education activities, The most ambitious of these
can hﬁ seen in the deadership this WAO anit excrcised in organizing and”
cstablishing the Dade County Coalition for Carcer Educatign. This effort has
resulted in drawing together a total of 1S influential community organizations .
to participate with the Dade County Schools in a collaborative career
cducation ettort, Without the active leadership of WAO, such a broad-based ~
communtty cttort would have been much more difficult to attain,

7 In addition. the Dade County WAQO members have organized and conducted

. .. . . Ly
radio program entitled “So You Want To Be™ in which vouath can

\
aNocal
rts emplovedan

cxpress their carcer concerns and obtain tnformation {rom expe
various ocdupations. This activity, in addition to providing direct help to many
youth, has(,\tu)cd create a general community awareness of the nature of and
necd for career cducation. To supplement their efforts at paining greater
cynunmunity partiapation an carcer education they produced and distributed
dossary of carcer education terms, This glossary- has been distributed to and
dAscussed with many community groups including the Puade County School

: . \
o | s 1¢)
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. . t
Breoad Thete iy no doubt huat that communtty awareness of and ‘\nvulwmrnl "
careet edutation has been greatly incieased i Dade County, Flonda throwgh
the actions of WAO incimbeas in that area

In New Jersey . WAO meimbers have developed and mmde avaitable o schuonoly
an orpgnal skit on career education called “Hate OTRIGOR T 10 e presented
to sudents n prades 460 The int gt characters anchades Mis Heatth
Departiment, Masa Scovice, M Construction Worker, M Ottice Worker, Mae
Sctentittic Carecr, Miss Industry, Mass “let Me Patertamn You,”" Miss Mnmz
Science, and Mo Food Tndustiy - The shat s presepted in a Nexable fonmat that

Callows gt to be conducted an 20 minutes or lesy'depending on the number ol

- characters used  As an activity hat directly involved WAQO miembers in ac tual
Sdhasstoonm settinps with students and teachers, this gt represents a clear
vontoibution o implementation ol career educatic 1 kit itselt has now
been paven to WAO Nattonal Headqguarters andas avadanic to WAQO chapters on

G nattonwiide basis

Mo Margery Burstein ol Fayetteville, New York, has beenanstrumental in
heltping Pastrict [ ot WAQO dewelop and pubhicize a UBluepnot for Action™
sernes of lli\ll"l('“'.;b that includes speditic sections on carcer cducation The
pencral fonmat of tus Shluepnint™ supgests multiple wavs i whach icadl WAO

T Chaptetsa an tdentity curent criticab issues, sescarch them. draw such issues to
the attention of the Jbroader community, and anitate leadership actions
despmed to help sesolve them, s a very logcal procedure tor use in involving
more WAQO mcmbers an cotununity action programis ancluding those ¢on.
cerned with career cducation An excellent “Fact Sheet on Career Bducation™
s included an the blucprmt. While Dastnict I includes only part of New York
State. ot anvolves more than 27,000 WAQO members an 250 chapters of the,
Amcencan Attarrs eftort There sre abviously muany speartic u‘mmumlws now
bengantlucnced by this carcer cducation leadership eltort,

. .

: o - Athnta, Georga, Mrs. Marpery Greenspim has oaade e o0 areer
education kit tor use with schouals trying to get started o carcer cducatien
Thas Kt s filled wath action sugpestions and exanples of saccestul practices -
the part ot classtoom teachers. In additron to actually prodacie: these ks thas

’WA() unit bas developed plans for conducting sunumer insatates anved at
Iu'lplt;' cducatogs and PTA membess learn how to use the kit ‘
lgdividual adtions of WAQ mcmbers on behalt ot carcer educanion e’

heconung imurcg Ay evident. For example. m New York ity Mrs. dorry
fin COpen Letier To The Mayor™” which was published in a New
ewspaper. This letter contained an excellent desenptish o1 the

d need for career cducation m terms that are casmly uRdenstood by

s of the general public“In Arhimgton, Virgimia, Mrs. Polly Lass

Y Hotter wrote
York City
nature? of
Most  mem
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undertook an individual campaign to u‘i vareet cducation, prepare presen
tations oy schiool counselons based on her atudy | Aapnd them to mieet with

groups of whool counselaom to dctually deliver this presentation” The matesials
Mry  Lisa has prepared are high quality descnipions of varect cducation that
vaould be usetul to many othen : :

Distnet VIE ot WAQO has undertaken a vampaign atimed at urguing togal
WA, (‘Ilaplcn\ln ldilight Careers through table displays i bocal public
whools and/or - pubhic libranes i theirr communities This plan calls 1oy
bighlighting o ditterent occupational cluster each month wygh the matertals
being collevted and arranged by members of WAQ Lhaptdiy i cach local
vommunity  In addition 1o providing a valuable carcef awareness service log
vouth, this kind of acuvity has been elfective in Raining picater puabli
understanding ot and support fge both career ‘education and tor Women's

Amernican ORT

“ In suburban Philadelphia. the Main Line Regron ©f WAO has undertahen an
ambtious career cducation ettort through a collaborative workimg relationsup
with the public schools of the area. In addition to helping organize  and scrve
on local "“Career Education Action Coundils,” WAQ members are warking
with educators to develop career education activities tor classroonm use, grades
+K-12 At the junior high sshool level, the WAQ chapters have organized and
helped conduct a series of ten tield trps for youth with each being vrganized
. around a difterent hind ol carcer interest. These tield trips have included
arranging for parcnts to serve as chgperones and the participation of resource
persons trom the business/labor/industry community. This very ambitious
career education ctfort is being cunduct-cd under the directon of My S‘jwlla
Platker, Presidept, Main Line Regon., Women's Amerncan ORT .

In San bFrancisco, Mrs. Nina Ziegler organized and conducted an ORT ettort,
N cnlluanliun with the local Rotary Club, that involved taking disadvantaged
inncr-city youth ot clementary schoyl dpe on a CAICET AWATCNEHS trip to the San
Francaisco Airport. Almost without exception, these were nunonty children
who were having difficulty se INg why in was important to learn the basic
acadenuce skills. Mus. Ziegler andpher ORT co-workers arranged this tield trap an
such a way as to emphasize the importance of the basic academic skills in the
occupational society. As a result of this eftort, the children themselves decided
they needed 10 pay much more attention to basic communications skills dunny .

the next school year. L
o a—— - -\

-—

The examples presented here are intended to illustrate both the reality and
the dixersity of WAO activities incareer education. There ts no doubt but that,
in spite¢ of the newness of the WAO ¢areer education effort. significant

) contn‘f»uliqns to carcer cducation have already resulted. -

/ , .
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Problemsof Potentlal—of WAQ for Career Edueatnom et

ri -

’l"houghts pi' Semma: Partncq}mts U e o I

- - '_'1:'

]

discussing vays in which WAOQO -unjts mlght increase threif .care'er educatuﬁ‘t
efforts iri: (a) securing greater’ commumty “involvement in career educatxon (b)

. working+more ¢losely, thh K-12%chool systems; and (cy ejtcouragmg a.cafeer

L.

r‘b
..
s

e

~Semmar partici
T catg'lyst for commumty ‘chinge mcludmg -

:-.* -education erhphasm in lugher education. ..This sé¢ction summanzes l;teas and

feCommenqlatlons. of partu:lpants in these three areas, -

-,

- - S ,_’u

- "l‘he"Natlonal Amencan Affmrs Department.'of WAO sees 1tsel\f as an effort'
devoted to commuruty 1mprovement ‘and chénge p'nmsnbr__through the

Seminar ’partlcxpants' devoted“p consxderable pertlon of tﬁexr tl,me to ;

uuhzatxon of ORT vo]umeers*- In this sense, it differs markedly from some - \'

other commumty groups in that the ‘WAO places a primary emphagis on joining.
forces with otker-community gnonps to make“needed commumty cha.nge.
ts identified several key pnncnples 1nvolved u'wservmg as .a

-

-
" -
~

Y J-

Y Make sure that the issue chosen is important and that the vehlcle selected

- for lmpactmg on change 1s potentlally effective. This means that the
local membership must: beg.rsw:th a careful study of both the legitimacy
.of the issue for their corpmunity and an equally careful study of the
vehlcle to be.champloned . .

. 2. Before proceeding to seek broader community involvement, make sure -
that an understandmg and commitment is present among members of the
organization itself. To encourage: wide community debate on an issue
“which is still confusmg to the membershxp of the leadershlp orgamzatlon

is LmWISe . -
N _— -

3. Begm the broad community effort by erlisting the\' upport and
‘uriderstanding of key community leaders. A very great deal of this

understanding must be conveyed on a 1;1 basis. The organization seeking . - -
to take a community leadership role cannot expect this to be done

quickly, easily, or with.o only-ene grand event. ?
'
- ‘

4. Publicize both~th .iss'ue and the vehicle for solution beinglpr.omotcd'

" widely through t media—television, radio, and printed publications:
Most community- members can be expected to have less $an a clear
comprehensmn of the- issue to be attached and wen fa derstand-
- ing of the vehicle bemg propesed for solvmg the issue.

L
& A3

S. Orgamize and engage in community: forums aimed at debatmg the issue
and the - sugge_st_ed solution. Do not take the suggested solution to

F
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community -decisionmakers until this kind of wide public debate has
been held and evidence accumulated that wide commu'nity support is \ ,
present. ” R - .
- ‘ .

-
-
. - T S . -~
-

6. After JeSLﬂts_c;f public debate have been studied, fc_ﬁ‘tﬁu!ate_an action 8-

. plan-for community involvement in solving the prdblem. - Thi$ plan
* -should:specify specific actions and decisions to be sought from various
"+ elements in the cSmimunity.- Each must include a “what’ in it .for me”

section. Do.not expett that all sub-cultures of" the' tommunity will be -~
Willigg to become invo}ved. . : < .

7. In approaching Varipus community groups—including the school system-—
* and asking for their participation, be sure to include offers of help from
the leadership organization. Do not ask any community group to.do
something “unless the "leadership group is willing to ‘provide some

volunteer time and effort to help. |, »

- L]
»

- 8, The leadership group ‘inust‘inciu_de, among the strategies it devises, a"plan .Y
. for systematically’ evaluating and assessing progress being made toward .
resolving the issue. These strategies must include plans for publicizing
' < findings among.membess of the broader community.

This list of eight principles can be .regarded as the “WAO Strategy for
Effecting Community Change.” It is based on the collective experience of these
- seminar participants and was developed by them during two days of seminar
discussion. While, of course, it in no way represents a formal position of

. Women's American Ort, it s represent a set of strategies that these seminar
‘participants have found effective in their. communities.
- _ <f.,q :

Seminar participants felt that this set of principles could easily be used in
local WAO {fforts in career education. Based on their long involvement in the
education/work problem, they were agreed that the problems are real and that
career education is a useful vehicle for use in supplementing—(NOTE: Not in
supplanting!) their_already deep involvement in vocatignal education. They saw
it particularly important that WAO members be encouraged to study and .
‘understand career education prior to any ,“career education campaign”™ being
launched. They seemed convinced that this general approach, which has proven
successful for WAO in other areas, is one that could easily and naturally be

applied to career education. ) »

-

"They were particularly enthusiastic about- the potential of. WAQO for gaining
greater parental support and undefstanding- of career edwation. Since most
-WAO members are thefnselves parents, they felt they have the knowledge and
experﬁiée required for getting the career education ““message’’ across to other

<
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parents in the commumty They saw such common cuarrent parentral concerns
regarding education as: (a) unmotivatéd students; ,(b) a decline in basic skills;
(c) inadequate economic understanding; -and (d) confusion regardmg career
goals on the part of students as being ones that could effectively be addressed
through the vehicle of career educatron Because career education is a vehla.le
for educational ange  that "calls primarily for reallocation of current’
educauohal dollarg%raﬁ'ler than substantial additions to the school budget they
felt it would appeal to those parents with a “Proposmon 13 complex

-
-

These partrcrpants-expressed particular conéern with respect to an’y effott to’ .
reach the community as a whole. Their €éxperience has convinced them that ~
this is a largely impractical and idealistic notion. Instead, -the ‘'emphasized the

" importance of - identifying ‘and working with various segments of each
community. They recognized that the career education concept—with its”
emphasis on ‘““‘work’’—is not one that will appeal equally well to all commignity.
segments. They felt that, if the WAO leadership effort could be shared with *
such other community groups as a local Chamber of Commerce and a local
Rotary Club for example, the chances of positively influencing a greater”
‘portion of the community ywould be enhanced. That is, while they felt it
appropriate for WAO to play a community leadership role, they seemed to feel
no need to make this an exclusive role for WAO alone. On the contrary, they
seemed to agree that this leadership role i$ one they would be eager to share
with other influential community organizations. | .

~ Considerable att®ntion was devoted by seminar participants to_problems and
potentials of local WAO Chapter members for interacting effectively with K-12
school personnel. The four largest problems involved here that they saw were:
(a) a lack of knowledge on the part of many educators regardmg WAO: (b) a
general distrust on the part of some educators with respect to the use of

ity volunteers in the classroom; (c) a general reluctance, on the part of
some ed¥cators, to become involved in any kind of major educational change;
and (d) a%general lack of understanding that currently exists, on the part of
many educ s, regardmg the nature goa]s of career educatron In ,a
generic sense, tithe ems are the same fgy ed by all community groups wh

r)seek to become involved in a commumty-wrde collaborative career educatior

effort. /
. 2 . _ .

The WAO approach to dealing With/tﬁese common problems is worth noting.
First, those educators who seem unaware of Women’s American ORT are
~sometimes_first appspached by WAO members in their role as parents. Few
_ teachers would deny the right of ;Sarents to express an interest in what goes on
in the classroom. Once seen in this light, the WAO can be explained to teachers
as a community volunteer 6rgaruzat10n dedicated . to helping American

education improve its 1mage and its effectiveness. Second WAOQO members have

" 10
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learned thi‘lt*,’ hen they v .as resource persons in the
classrqpmis,=it is better if they do with clear understandings ‘that the regular
teacher is in charge of the'classroom. The WAO volunteer who seeks to find
. ways ,ofhelgir_lg"the teacher do a more effective job without, in any way, taking
away from the_teacher’s ultimate authority seems to gain acceptance and -
' Jpprcciatioh': Third, WAO has dealt with the problem of general resistan?,to
.change by aiming part of their community media campaign directly at
" educators. They make no assumptions that educators are already well aware of
the issues and sélutions being' proposed.by WAO. On the contrary, educators
themselves represent ore._of the “primary audiences to whom WAQO media -
efforts are #imed. Finally’ in the-case of educators who seem 1o be unaware -
of - careér | éducation, WAQ' members_have adopted a general approach of
looking ‘for “gareerseducation-like” activitibs in classrooms where they visit.
.+ Participants pointed out that many more teach
- -“education thari are aware of it. Those WAQO members who clearly understafd
career education have found it relatively easy to help teachers make the “‘career
_ education connection.” This set of suggested solutions is one that several other

community organizations may well profit from con;ideri.ng. ._ -

These seminar participants seemed to feel that career education can bt effec-
‘tively utilized by WA'O members as a vehicle for use in attaining related WAO
objectives concerned with (a) improving the image and quality of vocational
education; and (b).improving the general quality of education in the public
schools. In the case of WAO’s vocational education emphasis. one of its
primary 'concérn_s is bringing about closqr relationships ¥etween academic and
vocational educators. Obviously, career éducation is a natural vehicle for use'in

- accomplishing this goal. With respect to the WAO goals related to the ORT_

. “Educational Bill of -Rights,” several participants reported that they encoun-
tered some resistance when that document was used by itself. If used within the
context of a career education framework, it seemed to some that educators
could be led to pay more attention to the total document. Since the “Educa-
tion Bill of Rights™ is written in terms of broad goals ot’;.e!ucati'on. it is natural
to use the goal of education as préparation for work and self-fulfilliment as an
opening wedge in this effort. : ‘ :

There was an obvious interest—and “an equally -obvious reluctance—on the
part of these :p'articipants to consider possibilities of WAO involvement ‘in
career education efforts at the postsecondary’education level. Nearly all these
participants were themselves college graduates who  recognized the lack of
career education opportunities that had been made available to them while
they were in college. Several participants reported that their sons and daughters
‘now enrolled in colleges face similar problems. There seemed to be little doubt
but that career education is badly needed at the postsecondary level. At the
same time, participants pointed out that community organizations; like WAO, .
cannot hope to have the same impact on higher education institutions as they

ﬂn-' :
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have on the K-12 school system. The higher education insftution, typlcally,’.s
isn’t nearly as dependent ag the local community as is the K-12 school system.
Moreover, several participants questioned the wisdom of segking inyolvement
- ‘at the postsecorrdary 1evel in view of the obwnously limited resource$ available

to local WAO chapters o .
.', L -
Those participants who felt it advisable to attempt a WAO career éiizcation
‘effort at the postsecondary ‘level Madesthe followmg specific action sugges-

tions: -
1. Seek to estabhsh community career edugation action councils with
higher educatlon imstitutions. similar to thos%\iw established with K-12'

school systems

-

[ 4

2. Seek - .to use thHe WAO mﬂuence tg encourage closer ties "between
mst:tutlons of hlgher educatlon and the busmf-ss/mdustry community.

- -

3. Seek to use WAO members who are alun%nh of particular colleges and
" universities to work with sons and daughters of other W members

o attending that institution with --respect to their cafeer goals and
aspirations. B . o ' )

4. Establish a speaker’s bureau where WAO members could talk with
elementary school pupils about what to expect in high school; with high
school students about what to expect in community colleges; and with
community college students about what to expect: in institutions of
higher educatien. '

3

While others see,med wary of WAO involvement in career education at the
~ postsecondary level all seemed to be generally agreed that, if truly effective
.career education efforts could be carried out at the K-12-level, the need for
~career educatien at the postsecondary level will surely diminish. They were in
similar agreement that a’ strong need for career education at thls level exists

now. ~

General Recommendations of Seminar Participants
- ) b v .
Scattered throughout the two days of this seminar, individual participants
made some general recommendations that seemed to be general)! accepted by .

other participants. Wh]]e some have been alluded to indirectly at other points
in this monograph, an attempt is made here to summarize these general

reeommendatxons of‘partlclpants in a smgle sectlon They include:

T
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1. WAO needs to develop a strong, definitive statement of it$ own on career -

education. That statement should be shared with all' WAO Districts,
Regions', and Chapters. Each should be enceuraged to make adaptations
in its definitive statement that will best picture career education in their

community. ‘

-

A 2. There is aegreat need.to educate WAO. members._regarding career’
education. Many are still only vaguely atquainted with the term. No
WAO career education effort should begin until this essential step has
been taken. . B o . R

3. WAO can make its greatest contributions to career education {hrbugh (a)
serving as a gatalyst involve other community organizations in career
'edycatipn‘; Meir media contracts tb,gain greater community

* undersfanding of and-support for career- education; (c) helping .ﬁ'arents_

- undexstgnd and become involved in career education; and (d) working
- ¥ with educators at. the K-12 level in implementing career education. -

- . ‘- . : - ,

It is vocational educatiqn, not career education, that represents, histor-*
ically, WAO’s primary experience and expertise. The WAQ interest in and
- emphasls on vocational education continues. The current interest and
" involvement of WAO'in careér education is clearly seen by WAO as a
needed supplement to, but not a substitute for, this historical interest in

vocational education.

1 ~

- -
—
—_—

5. Career education._does deserve to continue as one of WAO’s'high
priorities. The career education concept is consistent with the goals and

objectives of WAQ. . ) L

6. WAOt members should be appointed to:career education advisory boards

at the local, State, and na;i_onal levels. Membershjp on such boarcjs' will
help. greatly in maintaining a clear and cdﬁtinuing career education
dialogue throughout the entire WAQ organization. ‘

é. Coordinators of career education, at the State and local levels, should be
encouraged to make contact and work with WAO ufiits in their area.
~Names and addresses can be .obtained by writing to: WOMEN’S

- AMERICAN ORT, INC., 1250 Broadway, New York, N.Y. 10001.

o

.
. &

-

- Concluding Thoughts

It seems appropriate to conclude this monograph with a few personal
thoughts. I do so hgre based on my contacts with WAQO members, both in this

o 15
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seminar an;l in other places. It hoped that these kinds of personal remarks
may serve to help opher educators' better view the contents of this monograph-

in terms of the potential of Women’s American ORT as a community resource
for career education. That is, in spite of the contents of this monograph, th

are probably (imany educators who still wonder why I wanted to write 4 spe al\ ‘

-monograph centering on a small organization of only 135,000 American Jewish
women. This section aims to answer that quesuon ' 7 :

First, I am 1mpressed with the credibility and’ the validity of Women’s
American ORT. This orgamzanon has, historically, a]ways stood for what is

right.and opposed that whichiNs wrcﬁ;g in education. It is'an organization that .

" takes on no commitment huffiedly without considerable stchonsc:-
entious reflection. Their criterion, in Judgmg the value of any educational
effort, has always been the welfare of all yduth. For this pr\stl\%l:us orga
tion to endorse career education is a signal honor of which all cerned wéil'l
career education can be proud. Thatlhonor is accontpanied by a deep responsi-
blhty to work constructively with thi orgamzatlon in every possible way.

Second, I am tremendo_usly pressed w1th the unself'shness of Women’s
American ORT as an org’amzatlcxLI They appear willing to work collaboratively
with all other groups whose concerns about yduth and education are consistent
with theirs. The amount of time they have devotqd to giving credit for helping
youth to other community organizations appears to exceed, by a wide margin,
"'the amount of time they-have devoted to g%mng credit for themselves. One of
the reasons "this organization Temains rﬁ vely unknown is that they have
devoted their energies to helping others, to publicizing their own quiet but
effective actions. . / 7

Third, Women' s American ORT i&a\%ﬁénon group. When this organizatioﬁ
decides that a problem exists, they do mileh more than simply call the problem

to the attenhop of others. They themselves!are typically involved, both as an -

organization and as individuals, in working actively toward solving tI&)
problem. They do not wait for someone else to do something before they mo
into action. When this organization accepts a challenge, one can be assured that
a coordinated action plan will be formulated and carried out.

Fourth, Women’s American ORT is unique, in many ways, from other
community groups involved in career education. This uniqueness stems from
the fact that its central concern has always been education—and more
specifically promoting the goal of education as preparation for work. The
general motto of ORT quoted earlier in-this monogriph could well setve as a
general motto for career €ducation. While, t§ be sure, the concerns of WAO
cxtend far beyond career education; there is nothing about the -career
education concept that is forq_&gn to-the basic rationale behind the exjs';‘tence of

3 * :
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WAQ ®itself. In ‘this sanse,.WAQ holds ‘great potentials for. betoming one of

career eduvation’s staurfichest allies. .

Finally, I have found-myself impressed most of all with tﬁe‘merflbers of
Women’s American ORT. To paraphrase Wil Rogers. | ndyer met one that |
didn’t like ‘and respect. I have come across no organization whose individual
members scem’ to be so ﬁ?}iversally committed to-€nd irfvolved in the work of -
the total organization. The WAO members I have become acquainted with gain
power, it seems to me, because they are united in their religion as well as in the -
causes that they-champion. This seems to be true whether tl;e WAO member is
a young.’vivaciously attractive person or one of the serenely beautiful oldex
members. Their sincerity of purpose and depih of conviction combine to make -
them tremendously rewarding persons with whom to' work. THey have given
career education a very great deal. They have asked nothing in retuin.

For #ll of these reasons, it seems to me that Women's American ORT -
deserves the keen attention and full support of_all thosevinvolved in career
education. They share with us a common concem for iMproving American - -
education in ways that will better benefit youth. Women’s American ORT can ’
bccome one of the styongest of all community forces involyved in thb
implementation of career education. It behooves all concerned’about career
education to encourage this organization’s career education efforts in
posgible way. Let us not ask too much of this organization for they have 8th .
~-very important things to do. /At the same time, let us make sure that )
support whatgver efforty they choose to makée on behalf of career educatien. - { ’

‘Our entire society will benefit if we do so. v
| . -~

) ’
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7 B
g ISSUES ISED BY PARTICIPANTS
™ . ~: ‘ -
. How to work wi ools who do not have strong career cducﬁion efforts within
" the school system. @ ) o -~ .

»
2. _How to gain greatex com rnunlly undcrstnndmg of carcer cducatlon.

3. How to gmn m,’erc:t of ORT members in carecr education,

4' How can ORT contﬂbutc to getting community resoufte persons for career

educallon" .
; : ; <
5. How can ORT contribute to parent involvcmcnt in career cducation" .
6. How (.uuld ORT be involved ip Statc career educ..nuon planqlng.. cfforts?

7. How could ORY organizc PTAs. Mothcrs (‘lubs etc.. to take on carcer education?
i.c., how could ORT play a catalytic function for commumty group involvement in

fz career education?
- e . . -

How coulctDRT use ;he media to help promote career education?

8
9. How can ORT get more acc:eptancc_from the school system?
0

How could ORT form or became mvolvud in 4 community coalition for career
education? _ .

I1. How’coul‘drORT best participate in"-cvah‘laling school carcer education cffm:ts?

T

12. How could ORT makec a public relations contribution to carcer education?

-

13. How can ORT bring an idcalogical awarcness to educators?
14. How can ORT contribute to legislative cfforts in carcer education?

I5. How can ORT-launch an “‘adopt a school™ ettort?

-
16. How can ORT contribute to getting academic teachers to got bcttcr mvolvcd in
career educatign?

M . . a,
17. How can ORT contribute to solving articulation problems on education”?

8. How can ORT bccome involved in career education in large urban school systems?

19. Could ORT do something towards getting teacher cducatlon mslntuuons more
invelved in career education? _ ,

" 2a. How could ORT bust influence counselors to become appropriately and cffectively »

mvolvcd in carcer education? ) .
! v -

21. How could ORT better work with State coordinators of carcer education?

9 22 _
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2. How to help schools betser understand hgw to use voluntcers.

o

23. How vould ORT best contribute to ma.\imizbg vocational educatioy opportunities - -
in State schools for_all sgdcms" . . ° : : e
) - ' .
: "4 How can ORT bbs: untk with SACVE cfforts to evalyate carcer and \ocational
edpeation?  © ) o . -
2s. How can ORT become.more involved in carcer education advisory councils? N
26. How can OR‘I‘ best support existing career cducétion facilitics‘? S~ -
27. How can ORT cstabh’c/systems for rcwardm’g and reinforcing youth involvement ~
. in career cducauon" -. i ) . . B ""‘h
28. Ho-\t can ORT get more involvl:d th e;mcation" oL .
L] -\ - * - ) -

.-'.

29. How can ORT serve as a (act- gathering ¢¢nter on ca‘rcer edtication resources to be -
t‘ouf\d in the community? ' : —

30 How could the “back to basics”™ movement be best related to carcer cducatlon"
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