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RESEAARCH rag BETTER SCHOOLS, INCOlIPORATED.SUITE 1700 1700 ok.ET sT PH1LADELPH1A, PA, 19103 / 41 0

1
LETTER OF TRANSMITTAL

The Committee Diro_ctions for the piementation of T&E has been prepared

by Research for Better Schools, Inc, (RBS) Linder the auspices of the New

Jersey School Boards ASsociation, The Committee Directions were de-

veloped in response to a clearly expressed- and defined, needs oxi the parf of
w.,

board members at the recent seried_of T&E Workshops, plus a continuing
desire on-the part of the NJSBA to assistfmembers with the completion of

the T&P Proces-s. The Committee Directions is a companion document

(#2) to ' R Les and Responsibilities of Boards-151 Edu.cation.Relative tb. T&E

Legislation" and like that document, it seeks to help board members to
undestand the T&E Process and become more meaningfully involved,-

A-companion document (#1 al_'!Action Plan for the Managerneilt of Roles and

Responsibilities of Boards of Education" has been developed to assist
boards understand the steps and phases necessary to implement T&E over

a five year period. Like this plan, it has been developed-to assure corn-
,

plia-nce with the requirements of chapter 212 Public Education Act, 1.9 7 5,

We sincerely: hope this document Committee Directions will assist board
members to play a meaningful and e, ye role in the T&E.Process.

R S, Inc. isaindebted to many individuals z.-Ad rgani ations fo
istance in supplying ideas and information for the development or the

th

Committee Directions.



The New jersey Department of Educ
The EducationatImprovernent Centers
The New Jersey Co Linty Offices of Eduoatioh
six counties assistedAiroctly,1

n, RP E Division

The locaL scho61.
(twelve dist.7icts assisted directly).

J

A special note of apprec:,ation goes to Mr. Glenn H. Tecker, DireCtor,
Management Information, New Jersey School Boards _Association- and

Ms; Lorraine Gaire, Assistant' Director, In-service Education, New
Jersey School Boards Association, who centributed\greatly to the contents
of the Committee Directions. It was through their continued direction
guitla ace and _counsel that the Cornmittee Dbrections became a. reality..

In closing, we move forward to the considerations of the Cenr

Directions contents. As that undertaking is concluded, we would feel
richlyrewarded if or time and effort has served to help board members
implement their- roles and -responsibilitids in the T&E Process.
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OVERVIEW

This document is designed as a companion'docu to the Rol and

Responsibilities Handbook. It establishes directions for the Committees

appointed by the bdard to carry out the T&E Process. The plan recoge
.

nines the newness and transitional nature 'of the 1-"&E Process bysettink

forth a series of assumptions that recognize the many factors impacting
ry

the implem.entation of the T&E Process.

The document` seeks to provide board. members with a clear definition of.

the committee ections =for the committees in light of

The ox ginal T&E Lep. on (Chpter 2
New Jersey AdrniniStra ive Code.

(21 The impact of the new

1 and the

r pending legislation such as
Assembly Bills 1503 and 1736.

Boards will,fi d it prudent o review each of the c(- ommittee directions.

Local districts Will add', delete, and combine according to their needs

and specific directions thley deem necess;...-y as they delegate this

responsibility. These' committees will play a vital role in collecting

and documenting data necessary for the completion of the educational

plan and further,
that committee rnem°bers represent.

nsuring a thorough and efficient educational system



ASSL MPTIONS

'Certain basic assun-ipti ns have been made that will impact the implemen-
tation and completion of the T&E Legist ticn. They are- ba,,..ed on what has
happe,n.ed to date relative to the T&E Legi,slation, plus a' factual knowledge
of what is occurring at this point in time. The assumptions have been
included in order to provide a logical bas orn which to de'velop the
Committed Directions, and lo guarantee optic. for local boards to insure

ccess. Hopefully, this will enable a Board of Eduoion tosfulfill its
roles and responsibilities in such a way that the TtgE Legislatihn will work
in the best -interest of the students. <1.

.THAT MODIFICATIONS HAVE AND WILL BE MADE

..THAT LEGISLATION HAS AND WILL BE PASSED

THAT TIMELINES HAVE AND WILL BF ALTERED

THATREQUIREMENT C`LARIFI ATION :I AVP AND
WILL CHANGE

,'THAT ADDITIONAL, Alt I I T ATIVE RULINGS
WILL BE MADE

THAT' NEEDED FORMS AND MATERIAL8 HAVE AND
WILL BE DELAYED

THAT FUNDING HAS AND WILL BE DELAYED

These assumptions might also' be consider?? as Constraints o the

effective implementa'tion of the T&E Iffrocess.'.RegardLess of the
connotation, hey aird' Great and have a basis in fact.



GLOSSARY 0 TERMS

F

Action Plan: The organization of a goal; objectives, apd key events
-into a program 8f accomplishment.

-., Activity: 'One-a-a. series 61 actions which must be completed in or
itto accomplish a key event.

. t...,.
, .

-Assessment A- written analysis of the current status of `an educatonal
system in ter.m-s of achiving its goals -tnd objectives.

Assumption: A fact or statement taken for granted.
94.Calendarization: Assignment of specific dates to work periods and

deadlines in an action ?Ian.

committee: A -group of administrators, teachers, parents, citizens
and/or students required to perform a series of activities.

ications: The relationships involved in the_ assembly and
dissemination of inf or/nation between.the Board of/Education,
staff, parents1 citizens, -students, and community groups.

u iculum: The program of studies to be developed fdrC
schools, or district.

An interval of time- during which a'sequence
succession of events is ccimpleted:'

school,

a recurring

Evaluation: Proceduresused to determine the value- and-'success of
prOgrama, projects, techniques and. materials in relation to the
-achievement of golds, objectives and/standards, i.e. the act of
making judgments baked upon the data gathered.

Goal:. A clea r, concise statement of educational aspfra /is and the
.educational process stated in general terms.

-Service Training: Prograins of orientation, awarenesl4 , motivation,
and technical methodology prepared for staff - members.

.

Key Event: On'e of a series of action which must be comple din order
to accomplish an objective. r



,-

Management: -T phe procedures to be followed by the reson part
iii carr=ying- out a piin or process:

Jbjective One of a series of outco es 'which rn st be c'bmp.teted in
order to fulfill-a goal.'

view: A concise statement of what is contained in 'a se etion,
chapter, or other unit of a document.

Procedure: .A series of steps followed in a regular, definite order.
..-

Respr The moral or legal obligation for actions taken by
-an individual or body.

standards: Procedures and stated levels of proficiencykised 'in
determining the extent to which Oats and objectives aretbeing met.
New Jersey Administrative Code, -Title 6, Chapter 8, Subchapter 1.
Definitions.



SUccessful completion of the TEzE Process, resulting in the submission
of an Education,- Plan document to the Cornrnissionr of Education,
requires the work of many: Board members, .Superintendent,, Adrnini-
s$.4--sators, Teachers, Parents, Citizens and Studetts. 1n order to -

utilize this talent most efficiently and effectively, the'deve/oprnent of q.

special committees for the various T&E sUb-sections is -recommended,
4

In the -development of a Customized action plan thr ough which to corn:
plete th-e T&E Process, local d st este fish 'a number of
different types and kinds-Ok committee's. RBS, Inc. suggests the
following seven cdrnrnittees as a generic rnodeki local districts will
-add, delete, and combine, according to their needs.

.- Steering CoM ittee

e Contextual Information Comn-nt

Goal Development tee

Educational Objectives Committee

Needs Assessment Committee

,Ed ation Program Committee

Evaluation Corgi

The primary rni sion of each committee, plus some specifics as "1-16w
To" should be p (raided-to each of the sub-committees by.the Board.

coidingly, fi e basic information sections -should be developed for
each sub-cot-rim ttee:

/

Committee Assignment pvery

Cor Ho r To

ittee Monitoring

ittee Tirretable

Committee Report (Forma



Common to all Carninittees are a series of musts that RB5 believes
should be considered prior to any ,undertaking Further, 'each dis-
trict will developadditional items as they-complete their.custornized
action plan.

:

on ittee me: bership list developed
- Document procedures used

Docurne-_nt reasons for procedures used

A "Steering Committee mer fiber assigned to each committee

Chairperson appointment or selection

Secretary designated-

D..velop.a Corn Plan
. .

Specific dates set for meetings
- Obtain all required materials, etc.-

'Review all documents thoroughly

Document procedures r

Document reasons for the procedures

DOcument what waS done - step-by-step

Document NIcrhat deci n are made

Develop ind mamaintain a corrnrr ttee notebook

Review progress with St ng Com iittee



tee ;Assi

.STEERING CONlMITTFF:

a

To guide an direct the implernontaticin'tV
the TbT7 wroct?ss,... preparati on
arta soi.-s-sion Of the "Fdticational

develop a Customized action plan
0-4 'for the local district _through which to'

guicTe and direct the activities of "ill those
involved itt the TJE process,

Source: Now jersey Aclmfnistrative.Code,.

_.
committee ."Flow To": -The statements to 1ow were d eve lon-fi

Tit\le 6_ Subtitle B, Chapter 8.

from a review of the Nev,,,,letseyt State
Department of Educati "1-F Primer': and "Guidelines for
Compliance." 5 5.

-I- By developing a Delivery System (Action Plat) though
to cOmplete the T&-E process, A

-2- By oreparing the educational rxlan,for submitzsion to the
ornrnissioner of Education. ..

-3- Kev Events: The events to,tollow spell out the de °led activititzps
that must take place in order for the committee to suGeessItIlly
complete its responsibilities:-

Prepal-e a detailed-Action Plan (step-by-step procedures
and-timetables4 that will provide overall guidance arid
direction to those-involved in the T&E procesis.

Develop and organi'40 all T&E committees.
55

Develop arid implement a cOrnmittnity involve :rnyn

Cipliect, review and select a:Goal eveloprne
adapt to fit.local community n.ccdh.

t Procedur





De vsiop, bayed on -the work pf the Tg.rE committees,
thitietrict's s .ort and tong-rang 'e ri,...,jectives according
to -a fi,ve.,eaxeyel.,

-4"

'Pr civiae tine meecied lime, ,,facilitie
th rgoF a ornfinittees,

Materials,

MIZailitCV tine NVO'r of the liartous T &F cornrnittees to
guaranntee....lhaA th_e work is consistent with the assignments
anc .on

Deleta,0,azid ester bash an as sessrnent procedure in
accorclivilei State Department of ,Ed_udation
GLOIdeLints-,

1 ea be ;lc p.ai1d --st ilissi essential era.lua- ,,rit procedure.

he criteria to follow- has been developed
torn an, analysis c31 the "Guidelines for

e L.,ocai tristrict Compliance with the intent of New
,TersOr Psdr-171.-inis tra.lye Codie.

e for ee 8homild rno1itc3r elf in erms of the following

11Them.e i 8 a clear r, ndsrstanding of the task at hand.

d Plan of Action.'' available,8 a. "Ct...st

ul.odita-arig,
prpvicleATI,

a4sign.ed toall key sections o the
training and directions have been

facilitie dnd time available.

established for the ass es ent and.



torrirni Ti-

wo

bit: The work of this corn t ee is a continuous
(year round) activity and under pins the

all the committees.

:,Planning and organizational- activities rnus
Within the first and second months, of the (

Individual co
as posbiLble.

he.coinpleted
Onith cycle.

ee assignments should he r ade as ea

.3- Regular weekly cc fiferer ces should be held.

-4-- Adherenct to a fori
is.orucial.

tirrietable of key events (calendars edl
54,

Committee Re or (For at): The format of the c'orntrlittee
report is really the format for

tc complete educational Nan See Resource Roles and
Responsibilities Handbook.

-1- Obtain copies of suggested or recommended fo
State Department of Education.

or

Develop an overall report for a review with ou ty Effi re.

'-9-



TUAL 1

Coinm rnent: T- o develop a ccj-nrnunity profile lb
serve as background data for the goa
develop-1i t process.

The Coma

Source: New Jersey Admie atrative Code,.
Title Subtitle B, ChaPter 8.

ty Profile should include:

Physical Description

Population Statist

Demography

,Economics

Community Agencies
IService Organizations

Socio- conomic Grou-
.

Ethnic Groups

Religious G ,:ups

Political Structure

The profile will. be submitted to the District's Stec-sing Committee
for inclusion ih the comprehensive eclueationg.I plan; for submission
to the Board of Eclu.cation; and for use by the other sub-co-mmittces.



Corriglitte ow To: The data 'and information to follow was
developed from Step Goal Development,

TizE, a Pruner fpr School Improvement in N4rn7.r Jersey.

By gathering current information about the community and
school syitern as background'datkfor goat development.

-2- By following a board approved plan and ,carenclar for arriving at
the Goals for District and .individual public schools, continuing
to assure broadest representation_of views in the process.-

e_ r n s_(Specificl: The items to follow spell out the
specific events- that must transpire in order to complete
the committee's priniary responsibilities.

Collect contextual inforrnatign cited under "Corr rnrrttee
Definitions and Directions Highlighted."

Obtain a community (dernographici study t.o use as a
model.

Prepare a Corr Triunity prof ile based on x,11 and (Z .above,

Develop'a set cif assumptions, based the community
profile.

Prepare a report for sub sion toother
committees.

Submit community profoile
approval.

g committee for

Submit comrrlunity, profile to ot T&E committees.

Conferences tivithschool, civic and-community officials
and leaders obtain needed information.



52r22.....21g1/1onitorinm :
iTheinfor kt on to follow has beenrni ,

. __ drawn from the "Guidelinep for
Review of Local District Compliance with the intent of New
Jersey Administrative ,Code", N. T. A. C. 6 :8 -3. 2 Corr mentsry7

The committee's work will be monitored in terms of the
following:

District and school goals reflect the heeds of the co
served.

A public meeting will be held to provide .an opportuni for
comment on the goals.

Committee Timetable: The`eornpleti,cn of this undertaking
is essential to the deVelopmettt of

the Ooal Committee ind, in turn, the complete T regram.

Collection of data, and information must be co pleted
within. the fir st and second months of the twe
rrtnth cycle.

divid -al committee assignments d be r ado at
committee rn eetitig.

Schedule c ttee conferences (one of two members1
with school, civic, and. community officials and leaders,

Co r.eport (Format): The format the committee report
should be

Master~ T&E. port.
elated with the

- Obtain a a e of he generALT&E-r'eport format.

Develop the committee or sub-section report aceordin
the prescribed format.



GOAL DEVtL PMENT CO

Committed Assign ent: To develop the educational goals
appropriate (custornized1 to t e
students of the p.cho'p!. district.

Source: New Jersey. Adrrlinietrative Code,
Title 6, Subtitle B, Chapter 8.

The Goal Development Committee i
rules and regulations!'

bouid by ce 'n'prescritrd

The cornrnittee^shotild consist of Board members,
Adminittratora, Teachers, Parents, Students aid. Citizens.

fa

e goars should be relevant to the "Community Profile.

The goals should be Customized.to meet tl-e needs of
the local ,community.

Thsgoals shduid be broad scat
or intent.

s of general purposes

/

The cOmrm tee.must decide/ on the basic goal development
technique or method to be used;t-see goal development
section.

The cbrnmittee mast address product(oi tcome ) and
process (activityl goals.

The goals shOuLd be-developed by
. _

Reviewing the State Educ
process goads

Analyzing the 'Co
Jo

r

Tonal Goals -- product an

ofi repo



Reviewing, the goal setting riodels presented in
"MODELOG"

uses -sing the communities thinking re
state Goals-and the Board's priorities

Committee "How

Develo ment, T
Jersey

!0111

a ive"to the

The data and Information to follow
was developed from Step I, Goal

Primer for School Imprbvement in New

By gathering current information abou the community
and school system as ibackgrounel data for goal development.

fBy obtaining 'and studying the
aducatifronal goals

ents of State

- By preparing a written plan for the manner in which
the goal development task will be accomptia-he
calendar for its completion.

By following' the board "approved plan and calendar for arriv
at the goals for district and individual publieschools,
continang to aSsure broadest representat3on of.idews in
the process.

.1

y analyzing the information ollected, by sc\hoo and
broaddi9trict, and "by' obtaining bfo public review.

again before final- school bOnrd approval.

In addition,. ,,the following Key Events must transpire ire .order.,
to complete the comMittee's7iprimary responsibility.

Rtuie closely the state's administrative code and primer

Discuss the Goat pevelopment- p
the Steering Committee

Consider carefully the basic pla
steps taken- to date

cess to be used with_

g and 'customizing



Reyiew what goals have been previously developed by
the district

Consider carefully the state educational goals local
121.A.inust be consistent_

Develop E set df priorities before you ac ually draft the
goal language

Depending. on customize s eps akreed upon, youlmay-
wis-h to undertake i community survey-,

Document all procedures u
should be maintained

t

d

Re the state's adrmnist

utee all meetings

code and p

Committee Monitoring: The ihform'ation to followhas been
drawn -from the "Guidelines for the

tiict-C-ors pliance-with-tlae_Intwat of New
jersey AdministratiVe,Code", N.J.A. C. 6:8-:3. 2 'Comnientart.

The committee's 'work will 1;,2 m nitored in ter of the
folio

pliance all state require etnts including:

does based on .district needs

Goals' consist with ,stale goals.

Adequate involver e

Public notice of proposed gpals

eting

e Ti 'able:

a e needed bytth

lan

The work of this corn -should
-be completed early as its risults

other -cornrnittees.,,

g and organizational act.vitis must be completed
within.the' first and second month's' o the twelve (121
month cycle.



-2- Goal development should be complete by the close of the'
fourth Flonth -1 modification may be required at a later
date.

R ular weekly o bi-weekly session should b held .

Gommitfee (Format :

`with the master T&E report.

The format of the committee
. report should be correlated

Obtain a sample of the general T&E report- forma

`Develop the committee or pub-section report according
to the prespibed format.



ED AT NAL OBJECTIVE CO TT EE

To deiielop objectives/ goal
iriqicators'and specify the level
of student achievement desired.

Sour4e New Jersey Adthinistrative Cede,
Title 6, Subtitle. B.,. Chapter

This step in the T&E process enables the district to identify
eleraents of the gos and establish standards lor use iti
assessment.

The objectives 'and standards for the ethicatiorra program
(curriculuml, should be based upon th'e work completed by
the Goal Development Committee,

Committee "tit) To:" The data and information to
was developed from Step 2,

Egtablishing Objectives f Mal Indicators and Standards.

The district establishes `objective /goal indicators which
specifies goal elements to be assessed and states levels
of ptoficiency!wadards1 which will be titled for assessing
the current educational systernf See Assembly Bill 1736
and Task Force Report.

4 -
1

The plan shall provide for assessing each pupil upon
en rance and'annuaily thereafter in basic communication
and coriaputational skills.

m

In addition, the fo lowing Key Even must transpire in ord
ttee's primary responsibility.complete the corn

review closely the state's administrative code and p

review with the-Steering Corn
to date

tee what they have 4one

Review carefully the goals developed by the Goal
Develqprnent Committee

-19-



Obtain cop_ms of Objectives Standards already developed,
by the district.

Divide.and assign the development of objectives /standards
by curricuiurn areas

Be sure that the - objectives andards are 'based an the
goals

Collect data and infor ation on standard rgading program)
used:by the district to determine what is currently acceptable
and Assembly Bill 1736 (minimum) proficiency.

Establish reasoklable pupil minimum proficiency levels.
in the basic communication and computational skills .

Committee IvIonitorin The .information to follow has been
drawn from the "Guidelines" for the

Reiriew of Local District Compliance with.- intent of New
JerSey Administrative Code", N.J. A, C. 61: 3 Com

- 1- Con-Ipliance with all state require

Objectives/standards based district, school goals

Objectivesbitandards wer
With teachi.ng staff under,
Administr'ato'r.

_taped in constritati
ion of Chief School

Minimum proficiency levels ave 'been established in
the basic coenntunication and cbrnputati.onal skills.

e Timetable: The work of this committee._
begin during the third month of.

the-twelve (12) month cycle.

- 1- Planning and organization actmvit should. be comple
during the first and second months

0

"-2- Objectives and andards should be compleie&by the
close of the fourth month

-Z0-



-3- ;Regular weekly or bi-gWeek y sessions should be "held

Report Format

with the master T&E report.

- Obtain a

The format of the committee
report should he '-correlated

'amp of the ger\ral T&E report f mat.-
'-\

Develop the,cornmittee or
to thDrescribed forina.

cti n report according



Committee Assignment: \ To. dete rrnine (assess) the difference.
between pupil attainment and desired
level of piroficienoy.

'The Assessment is carried Out in orde to establish whether,
or not an acceptable level of achievemen is being obtained by
the districts in rela ionship to goals. It will' be the difference
bet jeen level of ach ev,ement desired and pre*ent level of ,
achievement; dete fined from the needs assessment,: that will

r modified educational programs.form the base for ne

How' To: -The data and informatidn to follow
was developed from-Step 3.

Needs Assesbrnint T&E a Primer for School ImpiPovement
New Jersey.

By preparing a-written plan and calendar -for defertp fining
the status, of the di.itrict.with respect to each previously
de,termined goal based on the objectives/goals in.dicaters
.and standards: t-

By implementing a plan calendar for arriving' at the
differenCe (discrepancy) between present achievement.

ege

By prepa-ring a reporttof the findinos showing the _pres
and desired achievement for selected goals. , If the achieVe;
merit expectations. e not met. a,n educational need exists.

In addition, the follow ng lux events must transplie order
to complete the cornm ttee's.primary responsibil

Collect data. and information relative to current
procedureP used to as ss upil progress.

,,Design a procedure through which to Treasure (astke
pupil attainment of- the educational objectives. The
procedure shall include but not be limited to:.

."?



c,'" a.

- Parental or guardian interview
Formal and informal evalu.sior! techniqutechnique

.Cumulative pupil records
Local and state testing results
Medical examination.
,etc.

Review p eimina
Cbmmittoe.

s implement procedure

Assessment Design wi

ee o n The information to. follow his bee-n
drawn from tze "Guidelines"- for.

the Re'view of Locar'District Compliance with the intent of lkyr-
--Jersey Adnniniatrative Code", N. S. A. C. 6i8-3.%4 Commeniary

committee

Compliance

ork will be onitored in

state' requir

feastres used' to itien
easonable (pee Cuidelin

'

uding:

:presentstar
i)

Assepsment rn'ethdds should yield
wAuld make individual student remise

ent Should. provide info
d of special education and +.v

US te

anguage is

nformation on students balow acceptable level
rnmunication and computationalqlkills

f

Assessment, results used to identify .ptipils in ,need dr,
mediation.

Reasonable levels of proficiency i.n cornnvinica;itona- ad
computational skips detertratted,by Board of Edac





"Minim prof en --I-eve
/
s" must not be punitive

Confidentiality of pupil or family data must be
protected.

Committee Timetable:, The work of this committee will
require four to six months in

order to fulfill the T&E process regttte cents,

Planning and organization activities should be completed
during the first and second months.

Requi-ren-ients completed by.the close of the .six.months
(two month margin is possible during first year cycle).

-
I 'Regular weekly or bi-weekly sessions should be held.

=

Committee Repor Fo ): The format of the committee
report should be correlated

with the_master T&E report.

:.Obtain a sample of the general T&E report format.

- Develop the committee or sub-section riport according
to the prescribed format.

SPECIAL NOTE: The Needs Assessment Committee
also has the responsibility for

the pupil identification required by N.J. A. C. 6:8-3.8 (Pupil minimum
proficiency levels). These levels shall be established in the basic
communications and computational skills.

The State has attached special significance to pupil proficiency levels
irk the skill areas cited above. The word ReasonablejiS 'highlighted
in reference to the district Board of Educaticrn's pro&dure an ra-
tionale fo'r setting pupil minimum proficiency levels.. ns
th.roiigh V of the State's Guidelines are cited as reference o ins re
that districts: are in compliance with the intent of the nistra Live



Based on a thorough revie of the T&E legislation, AdrniniStrativ_
Code, Primer, and Guidelines, RBS has concluded that -Nliniro
Pupil Proficiency Level!, should be based on the district's current'
.method I b f assessing student progress for the purpose of subject level
and grade placement. This'definition may becmodifieci by 'subsequent
state clarification of what is meant by "Reasonable Minimum. Pupil
Proficiency LeVels", Until such time, it seems reasonable to RBS
that the above definition is aivalid point of departure from which. to
develop your district's "Minimum Pupil Proficiency Levels
Assembly Bill 1736 and Tan-I.; Force Report.



ED -ATI PROGRAMS 70M IITT-EE

Committee As. ient This step in the ThE Process
provide the iink between the school
district goals and student learning'
lay estaMishing -eclucationa-1--pr-oramg
reflective of the goals and appro-
priate to the student needs of the
school district.

Source; New Jersey Ad iinistrative
Code, Title 6, Subtitle13;

`Chapter 8.

The i:ornrnitt-ee , through neces establishing current
programs .tcf be revised as data becomes available. New programs
1.vill%e selected or developed to meet the stude:nt needs.

"How

opment and Installing Educat
Improvement in- New Jersey.

The data and infOrmation to follow
was developed from Step 4, Level=

Tonal Programs, T&E Primer for School

t?
- By establishing with the teaching staff, underthe direction of the

chief school administrator, a program which provides. for- -the
translation,of community goals into educational objectives and
programs.

92- Piyidentifying or developing educationarprograi rs for each
school which can be used to achieve the obj4ctives established
by the district and determine any resources needed to carry
out each prcgram. Program planning should consider indivi-
dual student differences; ranges in aptitude, talents And inter-.
csts; responsiveness-to different teaching approaches: differ-.

enees in socio-economic advantage: and the needs,of the handi-
capped,___bilt_I-Lermintirit_y_stuclen_x he
necessary to use multiple educational programs to reach a
suitable level of achievement for the individual as well as the
gr,oup.



-3- By implementing the educational program, which should pro-
vide for the remediation of pupil deficiencies in the basic
communication and computational skills.

By preparing a plan and calendar for implementing and
evaluating each program in the district's school improvement_
plan.

Committee Monitorin : The informa.ion-to_follow__ba_s_been-
drawn from the "Giiidelines for the

Review of Local District Compliance with the Intent _of,New' Jersey
Administrative Code", N. C. 6:8-3, 5 Catarn

.

The cornea ork will tie monitored in terms of the following:t
mptiance with all state requiren ents including:
Development in consultation v..:
school adrninistrat or

the teaching staff and chief

Adoption annually by each district board of education

Consistency with written goals, 'objectives and-pup I needs

Development o individual learning styles to motivate pupils

Provision for continuous learning through districts and
schools

Provision for continuous access for all pupils tosufficient
programs and services

Provision for guidance and cognseling for all pupils to
.assist in career and academic planning

Provision for a continuum of edticational prog
services for all handicapped children

and

Provision for bilingual programs for pupils whose dominant
language is ro ti l

Provision for compensatory educational programs for
identified pupils .

-28-



twe

Provis ual educa PP
4

Provision for career awareness ,..nd vocational education

unity for all pupils

Provision for educational opportunities for exceptionally
gifted and talented pupils

The work of this corn ittee
-b--e-gin--d-uring-the--fifth month of the

h cycle.

.
Planning and organizing activities should be completed during
the first four months.

2- Recommended educational programs should be available to
the steering committee by thp close of the tenth month.

-3- Regular weekly ekly sessions should be held.

12r-zamitt2sliL (F o r rn a t )

aster T&E report.

The format of the committee
report should be correlated wi,th

Obtain a sample of the general T&E report format.

-2- Develop the .
cpmrnittee or sub-section report according to

the prescribed format.

-29-



EVALUATION COMMITTEE

Committee Assi went: To measure the extent to which
the district's__ educational progr
actually fulfill their expected pu

Source: New Jersey Administrative Code
Title 6, Subtitle B, Chapter 8.

The Committee's work will seek to establish credibility for those educa-
tional programs and activities identified as necessary fox' meeting
accepted levels of achievement by supplying evidence that they work
to accomplish what they were intended to accomplish. Through this
process, the district iS able'to demonstrate to the community that
experiditures and other inputs to education lead to beneficial Outputs
ih phe form of student achievement.

Con

Evaluating Educa

To: The data and information to
follow. was ,developed from Step 5,

rogram Effectiveness.

By describing how it will be demonstrated that program
objectives have been met; ay the means by which progress
toward- possession of skills, knowledges and competencies
will be measured.

- The district loc&es identifies and dovetops methods by which
the accompliphment of program objectives ,will b'e measured
and evaluated. MeasuYernents will, of course, relate back
to specificatii5n of achievements desired, rnade.in Step 2.

By conducting-evaluation through teaching staff under the
direction of the chief school administrator in consultation
with parents or guardians and pupils.

-4- By recommOding and planning school irr provements
the ensuing year.

-5- By reporting annually to the district school board the results
of the evaluation.

-31-



Commit ee Monitoring: The information to 'follow has been
draw'n from the "Guidelines for-the

Review of Local District Compliance with the intent of New Jersey
Administrative Code", N. J. A. C. 6:8 -3. 7 Commentary

The committee's work will be monitored in terms of the
follovrinL

Ca pliance with all state requirement

Evaluation procedures irnlernented that provide for
continuous and comprehensive 'review of pupil .progress
toward:

District goals and objectives
-- School goals and objectives

Evaluation conducting by teachin ptalf under d
chief -School Administrator

. Guardian or ?parent consulted

District evaluation results repor
Education at a public meeting

d to the :board _ref

Remedial programs established' in references N. J. A. C.
6:8-3.8 (c) 3,4 and Section VI of Guidelines

orrttee Timetable: The work of this committee should
be completed, the end of the

10) month of the st twelve (1- ) onth'cycle.

.-1- Planning and organization activities should be completed
by the fourth month of the twelve(12) month cycle.

-2- Results should be available to the Steering Committee
by the close of the tenth (10) month.

I)

Regular weekly bi-weekly sessions should be held.



Comrmttee Report (forma :

with the aster T&E report.

The format of the committee-
report should be correlated

Obtain rnple of the general T&E report format.

Develop I e committee or sub-section report according to
the presc ibed format.



PROCEDURAL STEPS: ..,See Co
all

PRE T&IE ACTIITTIES

Pa niorl Document

STAGE 1 - Se

13

1

- To:recruit a Stc_Jering lAdvisoryl Co.-

carry ost Contextual Information/Goal
D.c.velopment Activities

27

STAGE 11 - Setting Chic

20
34.1 a To appoint Et
31

32

STAGE 111 - Identifying and Ass

33
34
35
36

andards

Sje cti

g Needs

To appoint the Needs ent Comm

STAGE IV - Developing Edutfational 2 rams

40- To appoint the Program Development Corn
41

4l

STAGE V - Fe in Programs ana Progress

49 1

50 - To develop and implement an Action Plan
.thtough which to examine. the success of
Educational Programs implemented

54

STAGE 'Vi Revie Approval of

POST T&E ACTIVITIES

61

70

,poser! Budget

YEAR
4

0 0

0 0 0 0

L LI

E E] LI

Sec Companion. Document HZ Ac on Plan7or the Management of
complete listing of procedural steps.
Year five would involve all c6rnmitte-es inpre-planning ac'tivities for the
second five year eyele. -34-



A PPE DIX

The original "Roles and Responsibilit " handbook contains a T&E

resource file. In addition, Com anion Document #1 (Action Plan for

the Management of Roles lane, Responsibilities ot Boards of Education
Relatiye to Thorough and Efficient Legislation) includes 'other refer-

..?

ences and samples. These sourced include all of the essential
,mat that _might be included herein.

5-
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