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* LETTER OF TRANSMITTAL

" The iiﬁﬁiﬁ?ﬁittée Directions for the impiementatian of T&E has been Dl‘EpaI‘E‘lﬂi‘ :
by Research far Better Schools, - I_m:; (RBS) inder the auspices of the New
. j’ersey Scbanl BDards Assama’tmn Thke Comrmittee Dlvectmns were de-

‘veloped in rezpanse to a s:learly expressed an& defined, needs on tha parf GE
B i 5 '

board membéra at the léCEﬂt serms c:f T&E vVC)InaprS, plua a continuing

desire on the part of the NJSBA to as SistfﬁiEnleTB with the c:g:mpleimn of = . .

5 3

the- T&P Process, V The Committee D;rectmns is a chﬂpaniﬂﬂ documernt
- (#2) to'! Rglés and Responsibilities of Bmards bf E‘ducatmn Relative to T&E

Legis]ation'' and, Vlee that document, it seeks to help baard members to .
unde¥stand the T&E Process and become more meaningfully involved, .

[ 3
: -

A ﬁﬁampaman document (#1) an- 'fAction Plan for the Managerﬁaﬁt of Rales and
: RESPGES;bllLtleg 'of Boards of Educatmﬁ' has been developed to assnst -,

bcards understand the steps and phases necessary to 1mplement T&:E over

a five Yéaf|p3rlqd. Lﬂ{e this plan, it ha:s been developed:to assure cam}

ﬁli};ﬁée with the réquirements of C;‘hapter 212 Pubiic Edgzatiéz} Act, 1975,

- We smgeré[y hope this document Cammxtte Directions will assist board

members to play a meanmgful and effective role in the T&E. Prm:ess. J;.f’j

a *

) R%S, Inec, isyindebted to many individuals zad Qrganiz—étiéns for their
"+ assistance in supplyiﬁg ideas and information for the development of the

Committee Directions, : : B 2 ' -
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: . ® Thé local scnogl Hlstfl,cts 2 : '
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A special note of appreciation ga’és to Mr. Glenn H. Tecker, Director,

. Maﬂageméﬂt Information, New J’ersey School Boards" Associatian and

M,s; Lorraine Gaire, Assmtant Director, in- sr?rvu,e Educatlon, New-

-

gJersey’ St‘:hz:@l Boards Au:@ilatlﬁﬂ who c@ntr1buted\greatly to the cantz‘f;ntz

of ;hé C;mmlttee Dlrectmnsi It was through their continued dlrec;tlon,

guiééﬁ{l:e and counse H it the Ct:éimittee Directions became a reality..

iy *

In closing, we move foi*waxrd to the considerations of the Cohmmittee
Directions contents. As that undertaking is concluded, we would feel
richly .rewarded if o@r time and effort has served 'tg-help;bc:a_rd members

. - * B - = - ~, )
- implément their- roles and -responsibilitie€s in the T&E Process.
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e o . OVERVIEW ~ S

s, . ; -

This document is designeﬁd as_a campanian‘dacuher@t to the Roles and
Respc’:nsibiliﬁes Handbook. It est‘abii'shés directions for the Committees
appointed by the board to carry out the T&E Process, The plan recog-

mzes the newness ancl traﬁsltlcmal nature of thi‘ T&E Process by settlng

far}h a series of assumptmﬂs that recogn ‘the many Eactcrs lmpactlng‘
f‘k—l
‘the’ 1rﬁplémentat1c>n of the T&E Process. : '
i, ' ’

The document seeks to provide board members with a clear dgfiﬂiti%ﬁ of.

Ed -
'

the Eémﬁiittjé dgeztiqhs for the committees in light of: °
(Il The a{{ginal T&E Legis‘i;tian (Cthter 2121 and the

. New Jersey Administrative Code,
Sz B . . lss.

(2V The 1mpact of the new or pezidmg leg;slatmn such as
Assembly Bills 1503 and 1736,

I K -
LT

Boards WiLL find it pI‘leEnt to remew each of the gcammlttee directions.
Local chstru:ta will add, delste, and combine ac::c:rdmg to their needs
and s‘gscific direstians thiey‘deem necess~cy as they delegate this
'resganéibilifjf. These cammlttees will play a vital role in collecting
and documenting data neces sary for the campletmn of the educational
pla.n and further, msurmg a thorough and efflcleﬂt educatlcgnal system

i e

that committee mem%érs regrssent

B




et .ASSUMPTIONS

F B

'Cer:tain ba’sic' assumptions have been made that will impact Zhe:imélemén;

tatlén and CDmplEthﬂ of the T&E Luglslgtlnm They arf—:{ baged E;ﬂ What haé'-i

; _g-happ&néd to date relatlve to the T&E Leg;slatlgn, pius a* factual knowledge

of what is occurring at thls pmnt in tlrrle. ‘The assumptlans have been

: mcluded in crder to pr\fldE a h:glc:al basg'from which to develap the

‘Ccmmj,ftﬂé DlrECtIOHE and to guarantae optic 79 for local boards to insure °

4 .
gﬂceess. Hopefully, this will enable a Board of Edu:af}ign to fulfill its

roles and réspmisibilitiés in such a way that the T&E Legislation will work

in the best interést of the students. N
Assumptions . - ’ o T

= #

‘s .THAT MODIFICATIONS HAVE AND WILL BE MADE
* THAT LEGISLATION HAS AND WILL BE PASSED

- = ol B EY . - - -
THAT TIMELINES HAVE .-AI\TD WILL BE ALTERED

4w a

% e THAT REQUIREM}:NT (‘LARIFIC‘ATIC)N HA’VE AND
- WILL CHANGE "8 ,
v THAT ADDITIONAIL ADMINIST RATIVE RULINGS
i W‘ILL BE MADE ,
o rTHA'I‘ NEEDEB FORMS AND MA J:F;RIALS HAVE AND oL
WILL BE DELAYED .
Y e THAT FUNDING HAS AND WILL BE DELAYED * . -

These as’sumptians might also be considered as Constraints to the

effective implémentation of the T&F Frocess. . Regardless of the
; imp n of the T g2 ‘

:annatatian?q}iey a}régr’éal and have a basis in fact.

‘.8



GLQS&;ARY CJF TERMS

) S e
a . . wad = E

Acﬁaﬁ Plan: The argaﬂifzaticﬁ of a gﬁai’ cbjEx:tivés, and key évents
into a program of acc Dm;:-llshment ‘

7 Act1v1t

': One ofa gerié's-éf actians whiech must be completed in order

: . #
ta agcamp;ish a kej,r event,

s

*Assessment A wrltfzen analyms of the current status Df an eéucaﬁz:nal
.. systern in terms of at:hﬁévuig its gcals ‘and Qb_]ec:tlves,

1

Assumption: .25« fax:t or statément taken “Dr granted, .

= [y =

C:a;eaéanzatlmn- Af‘-mgnment of Spéi‘:lf‘l(‘: dates:to work perlcds and
deadhnes in an action plan o N o - .

{:qmmittee; A ‘group of -administrators, teachers, .parents, citizens - ..
land/ér students required to perform a series of activities,

;-Lx‘smmunlcatmns The relationships involved in the; agsembly' and
dis egminatlan of information between the Board of, !Educatlcn
staff parents, citizens, students, and comrnmlty graups

*l ’ = s
Curr;:ulum The program of studles to be &E\f-eiaped fc:r a 5¢:th1 ;.
.scshaals. or dlstrlt:t ' _ A . .

: , - . ) , ) R
cle: An interval of time during whmh a’ sequentze of a recurnﬂg
succéssion of events ‘s campleted

= L=

V_Evah,zatmn* Firc;cedufe.s used to determi;’xe the value: and”success of
programs, EI‘DJEEtS techniques and. ﬁ%até'rials ih relation to the
‘achievement of goals, objectives and/s+andards i.e. the act of
makx:}g Judgmenis based upon the data gathered _ T

[y

=

Goal:. A clear, concise statement of educational asplratmns and the

.educational process stafed in general terms,
3 . / ¢

.

In -Service ﬂTramlng Programs of Drlentatlan, awareneg motivation,
and technical meth@dalagy pregared for staff members,

-

E{e Es}ent

Qne of a series of actujns which must b:z completgd in order

- " to accampllsh an DbJEC’tIVE. Y f s
; S 3
. ) = L
) 3 ] ‘
% ( . ) " ‘




M;nagemerit dhe prccedures to be fallawed by the re:pﬁnsih e party

.in carryiﬂg t::ut a Ejn Or process.
. ) 3 .

be

o) ct1vew One of 2 series of outcomes which must be campléted in «

4 Qrder t\:s fulfill'a gaal

. &
=

Dverview: A cv::ni:iseétﬁatem%nt of what s contained in'a section,
chap.,er ~or.other unit of 2 document, .

Procedure: . A series of steps followed ina regular, definite order,

. = -5 B & -
]

Resp@nmblhty The r‘ncxral or Legal Dbhgatmﬁ Enr actions taken by
-an 1ﬁd1v1dual or body. IS S .
@ : . i“i;j ’ i i =

Standards: Procedures and stated lévels of prc)fu:lency,used in
determ}ﬂmg ‘the e:-:tent to which gaals and objectives areibeing met.

New Jersey Adm1qzstrat1ve Code, .Title 6, Chapter 8, Subchapter l.

Definitions.
s .
- ¥ x
’ - ' 3 £
e ;f‘ -
. = L=t
n = '
= . N ) = =%
R S ' o i r \ -
| . s
L . ; . ; . " . \
) 7 . .
* ) - - - =%
. ; < . ., -
T
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f ) E T&E COMM: S TEES

|

{

!
Suecessful completion of the T&E Process, resuLfmg in the submission
~of an Education*Plan dacument to the Commissidngr of Education,

"~ requires the work of many: Bourd members, tSupEI‘lntEPdEﬁt Admini-
'st%@tr:rs, Teachers, Parents Citizens and Studeats. In order to
utilize this talent most EiflCLEﬂtly and effectively, the development of - "
special committees for the various T&E sub sectmns is -recommended.

4 . ’ : ( . - .
In the ﬂevelcpment of a Customized Bf_tlDf} plan tlﬂaugh which to com-
plete the T&E Pracess local districts-will establish a number of
different typas and kinds- D{ committzes. RBS, Inc. suﬁgestg the
following seven committees as a geperic "I"iDﬂEl,l local r:hstrlcts will
add, delete] aﬁd ccmblne accerding to their needs.

® Stéeﬁ’ng Cormmittee
5 = : -

. @ Contextual Information Committee

Goal Develapment Conmmittee - .

.
\'

e Educational Objectives Cornmittee
.& Needs Asgsessment Committee
i ,

e .Education Program Committee

v . & . Evaluation Cc:mz?nittee <’
- The primary mi sion of each -:r:mnnttee, plus some specifics as "How
To'" should be P ovided"to each of the sub-committees by the Board,
ﬁccardmgly, fiye basic information sections -should be develaped for
e ach sub committee: - . -
' op

I -
Cominittee Assignment Overview

®
° CDt’ﬁtﬁlttEE -- How To
e Cammitéee ‘Monitoring ’

s .Committee Timetable ' ' ; .

e Committee Report (Forma

,
L
3

u
LT

b

"




Common to ‘all cémmittees are a series of rhusts that RB§ believes ~
should be considered ‘prior to any undertaking. Fuarther, sach dis-
trict will develop additional items as they'complete their.customized

oA

action ptan,

¥ cw e

;e Committee membership list developed

-

- - = Document procedures used
.- Document reasons for procedures used o

7 A Steering Comrmittee mermber assigned to each committee

s Chairperson appointment oy selectipn
e Secretary designated
e Develop.a Comunittee Action Plan

e Specific dates set for meetings

' Obtain all required materials, etc.- . - e
- ‘Review all documents thoroughly ; '

5 Document prﬁ;e;ﬂufes r 2

Document reasons for the procedures

iﬁ

Document what was done - step-by-step -

®

Document what.decisions'ate made = ' '
5 . . . . -, . = . =

o,

L £ .
Develop and maintain a committee notebook ‘ .

- . ' \ PR

e Review progress with Steering Committee )

- (Y {

o

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

co STEERING COMMITTEF ~ S

2 ) ) ' . ! m
' . . - .
e Comuwmijtfee ;’xssigﬂgmg'gt: To mdx: ané direct "1‘;1: zﬁi;falz_ﬁ;,ﬁiatmﬁ =T
v - the T-M B oprocess,. ineluding. prepazation :
%, - ard subsggssion of the ”dezgatiaﬂal Plarm, /' K
To develop a Customized action pian i
# for the local district t§‘f0ugh which to’ ;
- gmc’fej and direct the activities' of all those
; N invalv ed irf the T&E process,
. &
- ' - 5(‘31{1?;:{; ’\.ew Jérsey Administrative Code, '
. . Tz[\le f':\ Subtitle B, (“‘hapter‘ 8.
v - s o - - € -
$ .
] Cgrmmitieg?: L"Haf%[TQ’;": ‘T The staterments to :q,llaw “’E‘!’@ }}{,& l;c;nrjﬁr"f o
) " from a review of the New Jet s=yp State
Department of ‘E‘ducatmn "TEE Primer' and ”Guideﬁ_:ﬁes for
Compliance.” -+ - " Lo T e
-1 By dc,vel@pmg a%deery System (At:t’ﬁﬂ Plan through whichk

) to complete thé TR E process, '+ . ) 3
= T “ B 4 . . L ;
L. . =, R . X ] . - . .
-2- " By preparing the educatienal plan.for submission to the .
. Commissioner . of Education, . : Lo o
v -3- Key Events: The events to.follow spell out the de’t’#ilné acti vithes
’ that mu st take place in D!rdér for the t:ammli:tEP ta sﬁ;cessilzlly
N T omplete ite respgnﬁb)htles, o 7
' @ ' Prepate a détaifled"*éir:ti@n Plan (step-by-stey pgazg{jurgs
and-timetables/ that will provide overall guidance and
+direction to those-involved in the T&E process. .
e Develop and organize all T&E cemmittees, c
i ..o Dovelop and impiemgntva 'C,t}‘tﬁﬁi@ii}" @r_rmiwsmz;:{t ;3!3312.’
e Cepltect, rev ew ax;d select arGoal Eeueiaaﬁmm F%m:efhsre‘
adapt to fit.local LD’T‘E#‘JHI%Y r*ect‘ia.g S ' '
7 1
§ - 4
N - .
B = 2 "‘,\; ‘15?5 e )
\ .
i ! i ‘ I )






‘- . = Develep, based on the work pf the T& E GCommittees,

thé d’lgtrzc:t' short and: long- range ngeztlves according
ta a fives §'Ea:r cvtle,

& fi% )

«  Pr. wléﬂe the rededed ‘tlt‘ne. facilities, materials, etc, ta
the= TS;!E c Ornﬁnf:tEEE.

s . N

- Mc:amts::i,r thaé wror k= Df tha varftous I‘&:E fzammltteas to -
guarartees . tha t the urork is consistent "with thé a551g11rnents

&ﬂtﬁ o tpre, o = ’

T T . ¥ =

= LY

@ Deyelcrpamd esta blish an.as sessmant pracedure in .
accord wigh M. St:%te Degartmgnﬁ: of -Eduﬂatlan
! N Gugdeifjnﬁgu ' \ t‘ - s

5 £y P

| - DEfvelgﬁp\ arxu és{;g?ligh ess’eentialg}raluaﬁgn‘ pr;acéc{&r‘é;

U e . v . ! ‘- . . : . ' i .
Campnittee Mormitor=ing ! The " crlterla to faLLDw has been dévelapgd,
e 7 - . frorman, analysis of the ”‘Guldehnes for

thme Roeview «f Ioca l DEstrict Cornphance with the mtent of New

Jgrgsy ;%dﬂld.nig tl‘at:lvg nge U o ; . ..

e ;nnlmﬁeg “ghio: s‘;tld mazlitar itself interms . of the following:

l

3L Thez’e isa clg:ar Qndsrstandlng of the task at hand,

| N . l. A \

2 Thé;a:e isa "C;‘Lt:lstc:rmls:.ad Plan Df Actmn' ' ava;lablﬁ,

-3 Theme e . canzmiﬁte&-s ass’ignea tc;\ all key sections of the
’ *:mﬂgrfaéking ,gAdg qua:te tralnlﬁg and di :rex:tmns have been

pmsﬂdesi T , e .

' ' ' ' 0 . . Ce
& 'I:'hgre aé;e ifﬂaté'riaélS, facilities, and time avallable. .
| # ' oo v Lo -
S5 'fthE Aa-re E;Brm::tiduireg; egtab shed fur tbe hssess ment and
\ Efva[mat:. on Areat, . O - .

. ' ¥
e

= . . - | 5
i




E‘r;mmittgé Tirggtablé; The work of this committee is a continuous _
(year round) activity and under pins the

i

wgrk QE all the committees, !

CAl- Planmng and Qrganlzatn:mél achvxues must be, campleted
wzthm the f1rst and second manths of the (12) m«:n‘th cyc le,

.2- Lndlwdual comimittee asmgnments shcmid he made as early

i

- as pc‘:sSlblE.

mﬁ.ﬁ;"”‘*-%_fg_; : s <7 .
ézaliRegﬁi%r weekly Eﬂﬁfngﬁcéi should be held, " :
-4~ Adherence to a farmai timetable of key events (cal.endarifed\ \
is. ::ruzlal R @ -

7 =i -

Committee Report (Format): The format of the committee -
S "~ .report is really the forrnat for
the complete ‘educational plan .- See Resource Filer Holes and
Réspansmlhﬁges Handbnck. ' B

L4
é

3 . =

~i- Dbtam copies .of suggested or re&amm&nded fr:\rms from,
State De;:artment of Education.’ o

S 2. "Dexfeﬁlaé an pverall report format -- review with County Office.

. - ,




CONTEXTUAL INFORMATION COMMITTEE ?

*

, s
C,Qinmit;t;ée Assignment: - To develop a ::c;;ﬂri:unity pfgjile that will
‘ serve as background data for the goal
developmedt process. ., °

Source: New Jersey Administrative Code,’
Title &, Subtitle B, Chapter 8.

The Community Profile should include:

@ History : : -

6 Physical t’égifipﬁ_@n
. . ?E_’cnpuiati_gn Statistics = . - ‘
NP ‘Dﬂmizg;“ap}xyi | |
[ ,ﬁ_ccncmics : s
. o Community A;il;éx:iéi;sé o iAi o hﬁ?‘ ‘

L . sy » S
® Service Organizations 7 : R

e Socio-economic Groups’
¢ FEthnic Groups -

K Réiigimusé;‘mips . B L e .

R

e. Poiitical Structure .

The profile wi‘;l-l bé submitted to the District's Stééing Comrmittée
for inclusion ih the comprehensive education&l plan; for submission
to the Board of Education; and for use by-the other sub-committees,
- 1 . - . ) . R B

o A -

\ [ S S . T ST
L : - .




i jf,,:é,,“ How To: The da;é *and ir’xfnrmatian to follow was
; : .+ developed from Step ‘I, Goal Develupment
T&E, a Frimer for School Impravement in New Jersey,

= <

-1- By gathermg current information abc:ut the c@mmunlty and.
school system as ba:kgrausd ‘data_for goal &evelapment

L ¥
-

= ® . ey

-2- By following a board approved plan and cafendar far arr;mng at
.the Goals for District and individual pubhc schools, continuing
‘to aﬁsure brgadest repreaentatlun Df views m the _process,. e

. H ' A 7y
= mi(e)LEy,\:nig_ (SpecificY: The 1terns to follow spell out the
gpecific events that must transpire in order to cgmplete

~‘the cammlttee 8 pnmary I‘ESFQHSlbthIEE. :

- ® f;‘allect contextual informatiqn cited under ""Committee
Defmltmns and D1rectmns nghhghted "
. Obtain a rammumty (demagfapm: study to use as a
: mc;c'!el , ‘
R N
' e F’re;pare a camfnuﬂity profile based on {l) and, (2), above,

» Develap a set of ass umptmns based on the comrnunity
profile, , S : * . B -

. L
2 - = ;t%k». E - < i,l' N <

* Prepare a report for submission to other *T'&E .

. camrﬂittaés@ i : _ .

o f;ubmlt community prahle to steerlng t:gmmlttee JZQ::'

approval, . * T .
& - Submit :ammunitj profile to other'T&E committees.
- T : ' ! ’ B ‘F B ‘ - ' 1

¢  Conferences with schobl, civic and- g@mf‘i‘lunlt}f c:ffmials
and 1eaders ‘to obtain needed infor mation, e

- . o "l,zi', , : /



£

Committee Monitoring: The mfgrmatmn té Enzlaw has been
L . , “drawn from the "Gu;delme; for the
'-'vRemew' t:f Local Distrn:t Campl;ance with the intent of New
Jersey Aﬂmmlstratlve Cade" N.J.A.C. 6:8-3,2 Ccmmerxtary;

= -‘-;

“The cnmmlttge 8 Wark w;Ll be momtcréd in tertﬁs of tbe -

following: . ’

V—laar District and school goals reflect the needq of t}ie cammunltIES
served, . s : IR

- e

-2~ A pubhc meetmg will be held to pramde ‘an Dppgftulllt‘;' for

: éammant on the goals. , , ;‘ .
'“\\ L £ R ' 7777 - “‘ ) N V \“’ i V R
Committee Timetable: *The eompletion of this. unde'rtakmg’
. ' NG . is essential toithe develgpma‘iﬂt i::f

the Goal Committee and, in turn, thé c:amplete T}

N :1s_ Collection of data. and inf@rmart';ién‘must'be' cor
within. the first and Eécand months of the t‘ﬁrElv

mtonth cycie, _ S o DN~

:-2— h{dlmduai :gmm1ttee as s;gnments -should be made at the
first formal committee ’ meetmg. . .

wzth schgal cuglc, and :Gmmunlty affmials and leadérs‘
% &

‘ ;Criim 1 'itie:é e;art (Format): Thc—; format of the committee fepﬁrt
- should be carrela’ted with the

" Master T&;E ' S W)'f

- Obtain a_sample of the. gggeril‘&i-fép@rt format,
-2- Deveiﬂp the cﬁmmgttee or .sub-section rEptrrt acx‘:ﬁrdm to
the prea:r;bed format,

' R . . - .
. e N R

LI .

.

‘, ’ ‘:7 ) = —13'—,’

W
#




S . GOAL. DEVELC}PMENT CGMMITTF}Z‘

3
3 =
L -

- 3 \ N 7 " A :7 7
Committee Assignment: To'develop the educational goals
' T . appropriate (custamlzed\ :::_'tl;{e ‘
. atude:nts of the 5::}1@3 d1strict;l
. , Source: New Jersey Administrative Code,
E T : Fﬁ\ , " Title 6, Subtitle B, Chapter 8,

=

) B . :
. The. Gaal Develﬂprﬂent Committee 15 bau,nd by certam prescrll?ed
rules aﬂd regulations:’ e L /’{x‘.&
. ; d ) - ‘ - ' : Y d ; ‘ 5 i =,
. T Tné committee*shotild’ :énslst Qf Br:iard members, . N
. ;Ad‘"mlmitratﬁrs Teachers, Parents@ Students apd Cltlzens.
; v A &_ - . . .
5 lﬂe g’aalé shauld be relevant tf;.l the ”Cﬂmrﬂunity Pr@file. "o

° . -The godls should be Custnmlzed to meet the needs of
. the li:n:al t:cpmmunlty. \ : ‘

'@ * The, .goals shnuid bE br@ac‘i 7stat:emru:sm:s of general purpnses

“or mtent. &

[ + ® =
* -

. 'The cgmm;ttee must decade/gn the basic gﬁal devea Laprﬂent L
technique or method to bs used,ﬁ.see goal develcpment

section, .
* 'I‘l}ﬂ cammrﬁtee must address pxaduct(gutcéme) and
process (ar:tzﬂtyi*gﬂals. S , g .
. li
. The goals shguid be dévelcped by- a K
=,,; Rewewmg the’ State Eéu\_atmnal C‘mals -—- prc‘;duct and.
process gaa&s g D .o
. ] . R ) _* £ Y
- Analyzing the "Community Profile" reéaxt‘f
. . ﬁ 5 . ]
. 1
A
ey - ‘, - “ v
. ~n -
, % , ,
t = Q;‘ ;




- Rmn.ewmg, the goal settmg models preaented in -
"MGDELDG" 4 o o —_— :

7' 'ﬁ-_Luégsses’siﬁg the communities thinking relative’to the
state Goals -and the Board's priorities :

Céml:;iiftgg "How To'': ' Thér data 'and information to follow \\*
-- ' was . developed from Step: 1, Goal
Develapment T&:E a Primer Iar School Impravement in New

Iersey. e,
-1-. By gathenng turrent. mfnrm ation about the ccmmunlt‘y
and school s‘yst&m as backgrouna data for gaal develcpment.

L] - =

-2- By {ilitaiﬂi;’ig_ ‘and Vstutﬁying the‘sta,temenbs of State
educaticnal goals. | 5.

-‘1;3% By preéaring a written plan for the manmer in which’

, \ _ the goal development task will be ac:gmp;;sah,eiuanﬁmsaﬁzi

\ calerxdar fc:r its cgmpletmn. ] o .

A

';4‘%—, By Lﬂlmw*ﬂg the baard appraved plan and calendar for arriv
at the goals for dlstn:t and 'individual puhlm sc:hctcls, : S
ot ccntmumg to assure braadegt representatmn of views in . " .. -

the process. o { -

—5 shy analy‘gmg the information cbllected, by ;'c\haﬂl and
d;strict, and by obtaining braad public rewew\{nce
gam befare f;mal schaoi bcmrci app mval RIS L

. ”!:,’

iﬂ‘additicn ‘tha Inilaw&ng Kez Ev“enté ‘must Eranspue in @rders

to ecfﬁplete the :::smmﬁtee 8. =pr11;nary IESanslbllltYp ' e -0
) " ’,»'; if @ = _
e | Reuiew Elﬁsely the state‘a admmlstfahve t:gde and pr;rner
» / DLSCHEE t:he Geal Develegment pi‘m:ess ‘to be used v\uth
»7/_ the Steering Comrmttee i : :
_‘ Cﬁrmd\er caréfuuy the basu‘: plannmg and custﬂmlzmg
- steps takerr te t:late ‘ : .
~ 13 * ’ ‘:~ -




e o Rev;ew w*hat ggals have been previously develaped by'
- the district

e - Ccma;der carefully the state EducatlﬂnaL goals -- lm:al .

A-geals fust be consistent . S .
e Develr’:p & se; of prmnnes before you aéﬁﬁ;lly _dragfttiié
e goal language \ _ )
- - - * : ’ - @A

3 Depend;ng on ::ustgmlze steps agreeé upan, yt:u may
: w1§h to undertake a :ﬁmmu.mty surveys :

V . - H - . /

e 'ﬁacument all prgcedures used; mmutes s:f aJL meetmgs
’ sheuld be mam‘éamad o :

[ z

13

° Review clogelvw the state 8 admlmstratwe r;t:sde and prlmer '

»', ‘Committee Monitoring: . The information to follow has been
o ' drawn from the "Guidelines for the
*~'i;ncai—lrstﬁf;t—c—muphancﬂ writh- ther_lntent of New

T Review o
' -'Jersey Adrmmstratwe Ca&e" ‘N.T, A, C 618 < 3, 2. Cgmment’ary.
L : g’ - ; H
~ The cémml’t‘tee 8 “work w;l,l bf mgmtored in terms ‘of the
fallaw? A : A ﬁ
) \ 0 A ' ¥
‘Co phance w1th ail state requirements LneLudmg
- Y (;Qalsz baseﬂ ,anidistﬂct needﬂ ' ) '
) -, - - . - L i o :» .
/8 Goals'consistent with .state goals S
B : . !.‘g Lt

. .Aéi:féquate ’ 'invalvemgfit

K éPﬂbhc natlce af prcpﬂsed gaals S

& .t B H - & 1oL N

e F"u ic meetmg :

Cﬂmmlttegif‘lmétablgz * The work of thia ésér":‘i&ntteé should - -

L TR be completed early‘ ag 'its résults

g‘-afe ﬂeeded byu‘:the r;th.er committees, ———nu. . oo

j’A . ) . aF i : &
. - - - \

!LE‘ Pi&ﬁning and Qfganizaﬁeﬁal act’ivitiés must be cémp'ietéé _
within.the first and second mnntbs of the t‘welve (12\ o

b 'manthéyﬁle. A S R
L R | S N

R



2~ Goal dévelapméﬂt §hould be é‘émpleté by the close c:f the
_fourth month -< mmdlfu:atmn may be required at a , later

| daté.ﬁ 3 : {J o .i? ‘ '

~3- Rﬁular -weekly arjbi?weekly séssians*tshguﬁ be .held; ‘

.

Lt

;" - .

,Ccsi:imitfge,R’epc:rt‘m,(Farnjat ) The format of the committee
. T . report should be corrglated
‘with the master T&E report. ‘&

"1- Obtain a.KSample, of the general T&E'repgrfs Earmat.

2= ‘DEVELDP the :amrmttee or sub- sectmrx repcrt accﬂrdmg
" to the prgsﬁznbed format, o oo , Lo

- . .




EDUCATIONAL OBJECTIVES COMMITTEE
Cﬁmmittee Assiggg;?nt To dgx?,’elap objectives/ goal R
 iddicatiors’and specify the lavel
of stuéﬁnt achievement de’siredﬂ,

-

 ‘ B o Sourfe: New Jersey Administrative Céﬂe.
Tlﬂe 6, Subtitlg By Chapter 8.
\ 1 s'g \

_Thu step in the T&:E prncegs enables the district to identify
elempents - of th:e ggaés and estabhsh stamﬂards Ior use in '
asseasrnent :

The thEi:tlvES ‘and standards for the educatm:;al pragram e
(curriculum), should be based upon. the wark ccmplétéd by - .
vthe Goal Develapment Committee, - L 3

Y

éi\ . . , Co ' i\
. CG,mmittee,”ng To:" - The data and lnfarmatmn to follow |
was developed from Step 2,
Estabhshmg GbJECthES/GBal Lndn;atars ‘and Standards.

i

{

-

-1= The district estabhghes abjectwe/gaal lndmatcrs ‘which
spe;zhes goal elements to be assessed and stateg levels
of proficiency! (siéhdards) which will be ubed for assessing
the current educafional systemfs— Seg Assembly Blll £736 e

and Task Farce Repert. = = - : : M.
. , s . . Lo
<2« The plan shall pravzﬂe for assessing each pupil upon | &
.~ enfrance and ‘annually thereafter in basic: cammumcatlan
and cnmputatmnal skills, . P : ,

In aﬂdltmn th& fo la\mng Ke Eventsr must trans pire in ordgr to
cﬁmpiete Ehe com ;ttee 8 pnmary‘ I‘EEpDnElblht}". ro

B ie s
. - /_w
) (Y i

e Rév;ew clasely the state' 5 administrative . cﬁde and pmmer

]

¥

Renew with the Steering Cammittée what they have dane
. to date " . : ' . , . ‘

"

LN Réwew c‘:arefully the gaals dEvElﬁpEd by the Gaal
Develupment Cammﬁtee

= i = i ,’




@ . Obtain copies of Dbjecﬁwes/Standa.rds already develr;ped
by the distn:t .

Y ' Divide'and assign the development of objectives/standards
' by eufri:uium areas “1 : o

° Be sure that the ﬂbje-:twes/standards are based on the
\gaals

o Collect data ‘and information on standards (grading prggram\ ‘
used. by the district to determine what is currently acceptable
and Assernbly Bill £736 (mmxmumi prafxciency. .

» . .. .

e Establish Xreasa'@able pup;l mznimum prgﬁclem:y levels. .
in the basic ‘communication and computational skills . = ™=

(‘iaﬁ'xrﬁittéerl\,fign‘itcri;g; "The information to follow has been

i , drawn from the "Gu;dehnes” for the
Review af Local Distrlct Ciomphance with.the intent of New ’
Jersgy_édrmmstratwe Code'", N J. A, l;‘ 638-3.3 ,Cf;qmme,nta;f}r.}’ i

-1- Cnmphanﬁe with all state requ;renﬂe,

4

8 iné Ludiné:

® C}bjec:tweslstandards based n d;strmt schaal gaals

s

ﬁ)hjecnves/%tandards were dé:fe loped in c:cisnsgitatmﬂ

“fg . with teachmg staff under’ direction of Chief Schoal
) Admlmstr‘ataf_ ' : . : .
¢ .. :
° - Mmlmum prsfic:lgm:y levels ‘have been establlsheu in
. the basic cofnmfunication and computational skills,
Commiittee Timetg‘b}g: "~ The wark of thls committee wﬂl l

, _ begin during the third month of
the twelve (12} m@nth éyéle.— L

E

-l Planﬁmg and Qrgamzatmn activities- should. be campleted

during the first and se:and months " - —
- q

‘e

n-2= Gb)gctzvea and standards shguld be cémpleted by‘ the
' close of the fﬁurth month -

=20~

L]
L}

D
e




. =3- :‘Regular weekly or ‘bigiqeékly sessions should be 'held

F}
H

' E?mmittée Report (Format): . The format of the ;;Qmﬁ%itisee
‘ ' . . _ report should be correlated.
. with the master T&E report. ‘ e 'f“

. . S i | . -
L ll- Obtain a é"ééip(é ’nfithe geﬁ\éral T&E report format, !

=2~ Develop the .committee or gub-gection zépmt according
to' theprescribed format, * , ! -

)




. . . . 7 i \ . e )
»  Committee Assignment: | To-determine {assess) the difference
TR ) S 1% between pupil attainmept and dgsu'ed

f t
v {
i

o . level of proficienoy.

"The Aasessment ig carﬂed out in order to est ablish‘whéthe’r:
or not an ac:-cer;ata}:slea1 level of aﬁhmvemer:a is being obtained by

! the districts in rela.hansh'xp to goals, It will be the difference

| between level of a;mhievement desired and pregent level of .
\,_ ‘achievement; dete ined from the(needs assessment,’ that will =
\ form the base for ne\wé;g)r modified educational pr@g:arns.
|

%

. V . l . ,E R ) !‘ L B - . £y l l v i
Cdmmitteé -- How' To: " The data and information to follow

- was developed from- Step 3,
: Needs Aagessment, T&E. a Pr:mer fc:: School Impr@vemgnt m .
New Ierseyi - . . . ) R . =

L] F .
P s =
LI

=1- By preparmg a"wrxtten plan and calendar for determmmg

the status of the district-with respect tp each prevmusly ¢
determined goal based on the ﬂbjestwgsigcﬁals ;rggdzcatgrs
*and standards, I o

_!2,—— By 1mplﬁmentmg a plan and a :aiendar fsr arriving at the
diffe rence (d1screpaney) between pTesent achwvement

-3- By prepanng a repdrggf the fmdmgs shawmg the .present o
and desired achievement for selected goals, . :lf the achleves
ment _Exp&%tﬁtiﬂnlsfé not met, a;n}eaueaﬁanal need ex;stg. )

= \
K

< In addttmn. the following key events mqst transpire in aréer _
- to camplete ‘the cammittee 8. primary respfmmblhty. '
4 4 R .
" e Collect data and iﬁf@rmatimg relative to current
: pfscédurea used to asgess 'j:ui::il progress.

A e Jesign a prm:edurz thrc\ugh which. ta rreasure (asagess)
- pupil attainment of-the educational objectives. Thé o
pra:edure shall ‘include, but not be limited to: "

K]




-— = kALE & AFLAL i 2 FREEASIAS - . ®
” & mE . P . s

»~ Parental or gnardxan inte rvxew . S

-~ Formal and informal E\’:UBB.UDF‘ ifﬁﬁﬁlquES v
- -~ .Cumulative pupil recards : '
-~ Local and state testing results g

e Medical examinat‘mn e ) S “
/”"'Etc; . \\" L ) i ¥ '.—. Y . . . : 3 . .
: .. oL .. ' . IR .
: * ' Y 1
’ .. Remew pre‘hmmary\ﬂssessmeut Deggg_g with the Steermg :
CgmmlttEE. i’ : s . i“ \ . \ } !;
! ® Irnplemaﬂt pra;aﬂure o - S L
’ v L i : - , FE L
_ng;j}ittgg Mumtgrmg_ »l The mfarmatmn ta i‘allaw has bg&n
-, drawn from’ the ”Gutdelmgs" for E

the Review of Lﬂcal' District Cvamphaﬁ:e with the mtent af Nevf
~Jersey Admtmstratlve Cc.ide” N 3! A.C. 6‘8-3 4 Ccmmgniar?

&

.-The ﬂammlttee work will be. mamtored in ‘fﬁi‘ﬁiE gf the

oYloming: -

*;!.‘* Cérnpl;a.nse wﬁh 3_11 state: reqmtem&nt@ mcluﬁmg,

D e iMeésureE used”tn Identlfy* present status muskbe
reasﬁnable {aee Gmdehnes) '

S e
i *
t [N, r:g-

K2 Assessment rne;:hcfds 5hau1d yield mfarfnatmn iliat S,
J wgﬂa make *mdw;dual 511.1:13:1!: remeé‘aé@n»{a—egmélee e i
T e &sagssm&nt sHould, prmnde mfarmati&n ahcmt stu&eﬁpts
in néed of spec:ai education and w’hk@se language is atber

t’han En‘ghah . R C s
e Infarmatmn on students halaw aczeptablg ]evglg in Q, ,{ -
ﬁnmmnmzatzan and ccmputahanal sk;lls _ .
. - T i - ’ . L )
‘. ﬁssassmentﬁ resulta uged ro ldentx,fy pup,ﬂs in.need gf
' rernedlatmn e e
= : . H : . N 7 f .

. Reaganable levels c:f praﬁcz&n:y in c:ammumcatmaa and -
. x:efnputatm nal skxgls determmed by Board Df Educatmn; -







‘@ "Minimum pf@fiﬁen&y—'—}gveijsu must not be punitive
il e Céﬁfidéﬁtialfty of pupil or family data must be
. *  protected. ‘ 18 |

. Cﬁ;it;mittefé Timétable: . The work of this committee will
' require four to six months in
)DI&EI‘ to ful£111 the TRE prgcess reqlﬁrehlents

,=1— ., Planning and organization activities should be completed
. during the first and second months.
LY , ’ . . I
-qu-‘ Requirements completed by | the close of the six.months
NN ) (two rnc:mth margin is passﬂ:‘le dunng first year cycle).

i

-3 ‘Regular weekly or bi-weekly sessions Should be held.

oy . '

o 'X-,Cammlttee Report (Fcrmat) The format of the committee
report should be correlated

w;th tharﬂastér T&E repsrt.

e =i_;: i;@btaina {s_aﬁ;pié of the geﬁgraliT&:E repért format.

=27 Develap the Qomﬁilftee or sub-section report according

to the prescribe& format. - : ' ’
SPE—CIAL N(ZTE: o The Needs Assessment Committee
- ' "~ also has the resPQn31b111ty for . .

the pupll 1dent1f1t;at1¢:m requiréd by N.J. A.C. 6:8-3.8 (Pupil minimum

proficiency levels) These levels shall be established in the basu:
t:ammumcatlons and camputatmnaf sk ills. _

s . . T,

The State has attached special Slgmﬁcance to pupﬂ profuzléncy levels
in the skill areas citedabove., The word Reasonable -Ls’h1gh11ghted

in reference to the dl.strlct ‘Board of Education's précedure and\ra-
tionale for setting pupil I‘I‘llnlmuﬁ‘l pl‘Df‘ClEﬁCy levels.: Sections I{. -
thrc:ugh V of thé State's Guldehnes are cited as referéncgfto

that dlstric«ts are in compliaﬂge with the- intent t:f thesAdministrative
CDdF. i \a?m,::_._j . 7 ff%
A \77:
. ; :
- o ~
A
V sin I
L] EES! 7 ;



O

ERIC

Aruitoxt provided by Eic:

islation, Adrninistrative \

Based on & thorsugh review of the egi
S O ;lubefj that ‘Hnl;'r‘:;ur‘ﬂ

Code, Primer, and Guaidelines, 55}
P‘upﬂ Profi x:lent:y Lex; te ! shculé bg ba

w
L’h
:ﬂ
-
:T
(L
ﬂL.
=T
M\'.I
—
La ]
|
ol
w“‘*
w
s
L:
-y
k)
w,
El

and grade placement. Th1s *defmlhcn may be mmjlﬁecx by aubgequem

state clarification of what is meant by "Reasanabie Minimum Pupil
Proficiency Levels'. Until such time, it seems reasonable to RBS
that the above definition is a,valid point of departure from which to
develop your district's "Minimum Puml Proficiency Lev el,.;-?* .
Assembly Bill 1736 and Task Force Report.

-
3
i
] Y -
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& f
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H f ,
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EDUCATIONAL PROGRAMS COMMITTEE

Committee Assipnment; ' This step in thé T&E Process will )

| ' provide the link between the school

. district goals and student learmng

T e e e gegta blishing - Ed&caﬁﬁaai_ HFOZFATIE
. ) reflective of the goals and appro-
A ; priate to the student needs of the

chool district,

IN "U

A Source; New Jersey Administrative —
¥ o * Cede, Title &, Subtitle B
‘ ‘Chapter &,

S

The commitbhee will, %;hr@ug}i necessity, be establishing current
programs .td be revised as data becomes available, New programs
wﬂli:é- selected or developed to meet the student needs

. \

Committec "How To''; Theé data and information to follow
x . , was developed from Step 4, Devel- .
. opment and Iﬁffalllng £ducat cnal Programs, T&E Primer for School
Improvement in New Jersey, _ _ ' ?

-1- By establishing with the teaching staff, unde) the direction of the
chief school administrator, a program which provides.for the
translation: of zammumty gaals into educational objectives and
‘p"ugrar‘ns R .

-2-  By'identifying or develaping nducational'programs for each
school which can be used to achieve the obidctives egtablished
by the district and determine any resources needed to carry -
out each pregram. Program planning should consider indivi-
dual student differences; ranges in aptitude, talents and inter-
tsts responsiveness to different teaching approaches; differ-
ences in socio-economic advantage and the needs of the handi-
Lapped,_h;hg.gj;al and other mingrity studént:s, It may be 7 ,

necessary to use multxplf‘ educational programs to reach a
+ suitable lev;l of achievement [or the mdw:dual as Wéll as the

ogroup.



-3~ By implementing the educational program, which should pro-
vide for the remediatien of pupil deficiencies in the basic
cerrmunication and computational skills., ! . '

-4- By preparmg a plan and calendar for 1mp1emer1t—mg and
evaluating each program in the districtis school 1mpravemenﬁ

as

pian.

... drawn from the '"Guidelines for the
nce with the Intent of, New Jersey
‘Commentary.

Committee Monito %i;}g,:

Review of Local District Complian
Administrative Code', N,J.A.C.. 6:8-3.5

The committee work will be mgnitér‘ed;in terms e‘;f the following:

7

-1- Cmmpham:e with all state requirements including: -
o Development in ransaitatlgn with the tea:hmg ctaff and chiel
school administrator :

[ Adﬁzpticn annuadly by eaa:h district board of educatioa

e Consistency with written goals, objectives and pupil needs
- - ‘ . . . :

Develépmenﬁ of individual learhning styles to m‘ativaﬁé pupils

[ ]
@ Pravismn for continuous: learnmg thraugh districts and
schools - - : o : :
/ : _ .
@ Provision for continuocus access for all pupils to sufficient
programs and services ., ) ~

e Provision for guidance and counseling for all pupils to
‘assist in career gnci_ acadermic plaﬁf}iﬂg

. ° e Provision for a continuum of edh:{:atmnal praarams nmi
services ff:sr all handicappLd :hxiﬂrén
- . -
Provision for ‘bilingual programs fc:r pupxls whose dsmmant

“language 1s not Eaghigh——=—=——""

e. Provision for gcmpensgary f;:jm:atmnal prcgrams for

identified Duml% ; N !
v :
_28! £ ['
= ’ [
i i




e Provision for 2gual educaticnal opportunity for all pupils
. a :

F& Provision for f:areer awareness and vocational education

e Provision fc:r edui:atmﬁal appcrtumtws for ex:ep’clanaily

gifted and talented pupiis

raéam;ﬁiﬁgg?imetahlé; The warL of this :ammittfee *:xzill

twelve (12) month cycle,

Planni ng and organizing activities should be completed during

1
=i=

the first four months.

-2- Recaﬁmepded Edﬂcatlcnai pr:}grams shauld be avaliable to

-3- Regular weekly or bi-weekly sessions should be held,

The format of the committee

» Comumittee Beport (Format):
' report should be correlated with

the master T&E regm-rt.

. =l-  Obtain a rsamplga of the general T&E report format.
-2~ Develop .i:h_,e,cgmmi-ttée or sub;sa‘fticm report according to-
the prescribed format. : -

"
e .
e P st s T s o ] T o T s



| - - 'EVALUATION COMMITTEE

@ Committee Ass}é@ggﬁ: To measure the extent to which
i the district's educational progra
' ac_‘tually' fulflll their Expecten pul

2 - B .
< = ~

Source: Newfers ey Administrative Code

‘Title 6, Subtitle B, Chapter 8.
The Committee's work will seek to establish credibility for those educa-
tional programs and activities identified as neécessary for meeting
accepted levels of achievement by supplying evidence that they work
to accomplish what they were intended to accomplish. Through this
process, the district i§ able to demonstrate to the c@mmunity that
expenditures and other inputs to education lead te beneﬁmal outputs -
ih the farm of studént aémevemeat. :

4 -

® Committee -- H@g;jg; The data and information to
’ follow. was developed fram Step 5,
Evaluatmg Educatmnal Pragraﬁ Effe:tweness.

.

-1- By describing how it will be demonstrated that program -
" objectives have been met; or the means by which progress
toward possession of skills, knowledges and competencies

will be measured.” : , T .

f* The district locdtes, iﬂéiitifieé -and develops methods byg which
the accompl;ghment of program c:bjectwes will be measured
and evaluated, Measurements w111 of course, relate back
to specificatisdn of achievements desired, made.in Step 2.

. =3- Ey ﬁc:mdu::tmg ‘evaluation thraugh tﬁafzhmg staff under the

direction of the chiéf school administrator in consultation

with parent,s or guardiang and pupﬂs

-4- By recomin r}mg and planmng school 1mpravements for

the ensulng year .

T sze—s By repartmg annually to the dlstrlct schaal bt:ard the results

of the evaluatlc\ﬂ

e
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VCZQmmittee Monitering: The mtcrrnahan to tailcw has been

- . 7 drawhn from the ”Gmdelmés for’ the -
Review of Los:al Dlstru:t Cempliance ‘with the mtent of New Iersey
Administrative Code", N.J A.C. 6: 8 3.7 C‘@mmenta;y

!

) . ) v, o ,
The committee’s work will be monitored in terrﬂs 95 the
followirny: . 37

=1~ Compliance with all state requirernents including: -

L

e Evaluation praceﬂures im'p}emeﬁted that provide for
- continuous and :Qmprenenewe ‘review qf pupll p:egregs

~ toward: T
) - Dlstru:t goals and objéctives )
-- School goals and objectives -
i ?- ;‘
] Evaluatien conducting by teachin % ‘ktaff Lmder direction of
chief: ‘School Administrator

s o
-# Guardian or ?paféﬂt ceonsulved T -
: : ot ’ ' ¥
L Dtstnct exaluafwn results repart&d to the Board.of
Educatmn ata public mee t‘lng

o Remedial programs estabhshed" in references N.J. A. C.
6:8-3. 8 (c) 3,4 and Sectian VI of Guldghneﬁ
: ﬁfc;mn}ittee Timetable; . The Wwork of this comrmittee shm:’if}
: be campl.eted by the end of the
tenth (‘10) ﬁiOﬁth c:xf' the first twelve (12) nét:hth ‘cycle.

.~1- Planning and ~ofganizatian activities should be cémpleted
by the fourth month of the twelve(12) month cycle,

-2~ Results should be ax?ailable to the Sfaéring Committee
by the clase of the tenth (10) month, '

L2 B

3. Rggular wegkly or bi- wegkly sessions shouyld be held.

3\




Committee Report (format): - The format of the committee .
S o ' ’ report should be correlated

r N 2
with the master T&E report. .

S

-2- Develop thre comimittee or sub-section repart according to
A '

-1- Obtair a‘sample of the general T&E report format.

the presgﬁbéd format. :
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STAC‘.‘? i- Se:tt;n? {_.L-ala!ilv:mmlmliy Invc:lvem;nt N

ST R J : : ,

I L] -7 . = . A ¥
18 - v ' . o — 7 L
) - To.recruit a Stecring (Advisory) Committee E [j ij Z L,
ZD * . . N

f

23 - Totarry owt Contextual Information/Geal rj )
=t 1.
_i " Development Activities ) .

STAGE Il - Setring Objestives and z-tanzjards . .
- 29 . L . ‘ 7 7 )
32 2 To appoint Educational Objectives Cummittes [:] D

23 - 1

"BTAGE Il - Identifying and Assessing Needs ) : .
33 1 - c .
33 , : ) .
35 - To appoint the Necds ‘Nsscssment Committes ¥ E] D El
16 Co . , . B
STAGE IV - D;,w;mpmg Edu;dimnal Frngrams

#
3'} R R
40'- Ta appmnt the Program Dévelapmeht Commitee :] D D :l
4] - . ]

48
. - . - . . f
STAGE V - Evalusting Programs and Progress
49 1 R o
56 - To develop and tmplement an Action Plan D . C D B Z

* .thlough which to examinc the success af .

| Educational F’I‘Dgramq implemented
51
X -

STAGE VI - Review & Approval of Proposed Budgét
55

a

POST T&E ACTIVITIES _ ' e .

% éf - . . ‘ ) + N
» 70 - o o -
% See Eumpamnn Document #2 "Action Plnﬁ Tor the M.anaﬁéﬁu nt of, TVE for

. complete listing. of pracf;dufal steps. .
. * Year five would involve ail cémmittees in pre- -planning adi\uhf*ﬁ fm' thi:

t:and Ei a tle., . . . R
e ve year cytle o § _3413 o

ERIC
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: APPENDIX

‘The original ""Roles and Respansigility“Ehéﬁrjbé@k contains a T&E
resaurcé file, ln addition, Com$anion Document #i (Action Flan for
the Man:iag!erﬁent of Roles and Rggpiﬂﬂtsivbiliﬁéé of Bi@afés, of Education
Relatiye to Thﬁ;raugh and Efficient Légiélaﬁén) includes other refer-’
ences ;nd éampiés_‘ These sources include all of the essential

. . :
material that might be included herein,
.
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