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t

200 North Monroe Eugene, Oregon 97402

DIVISION OF RESEARCH, DEVELOPMENT AND EVALUATION
February 27, 1976

MEMORANDUM

TO: Budget Committee Members
FROM: Larry Barber

SUBJECT: Program Descriptors

If you will recall during the Budget Committee meetings last year,
the Budget Committee assigned to RDE the task of describing in detail
40 of the School District's programs. Those program descriptors are
now completed. The format of each descriptor is the format that was
requested by individual interviews with the majority of the Budget
Committee. The content of the descriptors has been judged to be
accurate by people working in each of the programs described. 1In
addition to that members of the Superintendent's Staff have had an
opportunity to review these descriptors =n that in the final analysis
you have before you a set of information that we believe that you have
asxed for. We have enjoyed providing the information for you and hope
that you are satisfied with the completion of this task. If you have
any questions or concerns about these descriptors please feel free to
contact the RDE Division.
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EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene, Oregon

1976~77 Program Budgets

Art Mobile and Artist in Residents Program #1

Arts and Crafts, Secondary Program #2

Athletics, Junior High Interscholastic Program #3

Athletics, Senior High Interscholastic Program #&4

Career Education: Program #5
a. V.. tional Education

b. Overhead Costs

c. FElementary Career Awareness

d. Junior High Career Explorations
e. Build-a-House Project

f. Radio
Communication Cadre Program #6
Community Schools Program #7
Counseling, Elementary ’ Program #8
Counseling, Junior High School Program #9
Counseling, Senior High School Program #10
Curriculum and Staff Developmené Program #11
Driver Education Program #12
Environmental Education Program #13
Extra Duty for Extra Curricular Assignments Program #14
Fine Arts Specialists, Elementary Program #15
Food Services Program | Program 16
Foreign Language, Junior High School Program #17
Foreign Language, Senior High School Program #18
Graduation Requirements Program #19
Hlealth Services Program #20
Library Services Program #21
Multi-Racial Program Program #22




Music, Elementary Instrumental Program #23

Music, Secondary Instrumental Program #24
Music, Secondary Vocal Program #25
QOpportunity Center Program #26
Physical Education Program, Elementary Program #27
Preventive Team Program #28
Keading Specialists, Elementary Program #29
School-to-School Program #30
Social Workers and Psychologists Program #31
Student Fees Program #32
Special Education: Program #33

a. EMR

b. TMR

c. Emotionally Handicapped

d. Deaf

e. Blind
f. Physically Handicapped

Speech Therapy Program #34
Teacher and Library Aides Program #35
Student Transportation Program #36

(home to school)

Student Transportation Program #37
(other than home to school)

Soccer Program #38
RD&E Program #39
Teacher Center Program #40

rfhis is the index to the Budget Committee Workbook, '75-'76.

During the '75-'76 hearings, programs #38-#40 were added as requested by
the Budget Committee. ¢

Social Studies Consortium is mentioned in the Budget Message pg. 23 1975
on the prioritized list of programs. It is not a program, but since it
appeared on this list of programs, RD&E has described it under Curriculum
and Staff Development #11.
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EUGENE PUZLIC SCHOOLS
School District No. 4J, Lane County

Eugene, Oregon

PROGRAM COSTS

(General Fund Budget)

1976-77

Art Mobile and Artist in Residence
Arts and Crafts, Secondary

Athletics, Junior High Interscholastic
Athletics, Senior High Interscholastic

Career Education

Management and Organizational Development Services

Community Schools
Counseling, Elementary

Counseling, Junior High School
Counseling, Senior High School
Curriculum and Staff Development
Driver Education

Envirommental Education

Extra Du;y for Extra Curricular Assignments
Fine Arts Specialists, Elementary
Food Services Program

Foreign language, Junior High School
Foreign Language, Senior High School
Graduation Requirements

Health Services

Library Services

Multi-Racial Program

Music, Elementary lustrumcntal
Music, Secondary Instrumental

Music, Secondary Vocal

Opportun_ty Center

Physical Education Program, Elementary
Preventive Team

Reading Specialists, Elementary

School~to~-School

Program
Program
Program
Program
Program
Program
Program
Program
Program
Program
Program
Program
Program

Program

Program

Program

Program

Program 7

Program
Program
Program
Program
Program
Program
Program
Program
Program
Program
Program

Program



Social Workers and Psychologists
Student Fees

Special Education

Speech Therapy

Teacner and Library Aides

Student Transportation
(Home to School)

Student Transportation
(Other than Home to School)

Soccer, Senior Hizh School
Research, Developement and Evaluation Department
Teacher Center

Big Brother/Big Sister Program

Program Cost Sheets

Prepared by Business Services Department

February 1976

Program
Program
Program
Program
Program

Program

Program

Program
Program
Program

Program

#31
#32
#33
#34
#35
#36

#37

#38
#39
#40
#41



Fugene Public Schools
School District No. 4J, Lane County
Eugene, Oregon
1976-77 Budget Committee

Methodologyv for Program Descriptors

The 1975-76 Budget Committee requested the Research, Development and
Evaluation Division (RD&E) to describe forty (40) programs that were
ranked during the 1975-76 budget hearings. 1In addition to the monetary
allocation by the Budget Committee, RD&E assigned a full-time data
collector, four temporary staff members, five University of Oregon
practicum students and a portion of the time of three RD&E interns

to interview and write to accomplish this task,

The work began when RD&E people listened to tapes of the '75-'76

Budget Committee hearings to determine what questions had gone unanswered.
3y November 1, 1975, interviews had been conducted with all Budget
Committee members except Charles Burrows and Roy McCracken. In addition,
Gail Nicholson, who retired from the Board, and Frank Nearing, who was
elected to fill her vacancy, were interviewed. Each person was asked
what kind of information he/she wanted concerning the programs. Their
answers were used to create the format for the descriptors.

The format includes categories entitled Law, Client, Staff, Administrators,
Objectives and Mzthods '76-'77, Resources, Significant Change in Program
Focus, and Budget. These categories are the product of meetings between
University of Oregon people and District 4J staff.

Interview Method

A four-page form was created for use in interviewing people involved in

each program. From a list of program personnel, a non-random selection was
made to obtain a cross-section of administrative and certificated personnel
from each region. Seven to eight people were interviewed in each program,

all the people in a small program, but merely a samplz in a large program.
Over 240 people, approximately one-fourth of the District's staff of teachers,
were interviewed between June and December, 1975.

Descriptors

Unless otherwis2 specified, all data in the Budget section is from the Budget
Workbook '74~'73 and '75-'76. This was used as the source material because
it duplicates material given to the Budget Committee members in those
respective ycioirs, Actual costs for each program would be higher due to
negotiated saiary increases and are not reflected in budget projections if
the settlement is higher than anticipated.

Our task was to describe programs as we found them between September and
December, 1975 and to say something about their future objectives for which
they are requesting funds from the 1976-77 Budget Committee. Consequently,
our figures in the Staff section are actual while figures in parentheses in
the Budget section are projections. They may or may not agree.

Pk
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The Significant Change in Program Focus category has peen utilized in

> way that is more broad than the title indicates. The category was
inteaded to show major-~significant--change such as changing from a
teacher-exchange program to a student-esxchange program as in Program #30;
however, there were smaller, more subtle changes that were affecting the
programs that RD&E felt should be included.

Rough draits of written descriptors have been submitted to from one to
four people in each program for correction and approval. These drafts
were then reviewed by persoanel in RD&E, the Business Office, Educational
Services, and the Regional Directors' Offices.

Using this format:
530.0% of the program descriptors are 2-3 typewritten pages.

7. are 4 pages
% are over 5 pages in length--usually because they contain very diverse

programs within one program number, such as Special Education: Blind,
Deaf, etc.

e have experienced a great deal of patience and cooperation as we collected
this information. Many people were eager to have the opportunity to give
accurate information to the Budget Committee. Many felt that the thinking
they had to do with regard to formulating 1976-77 objectives for the inter-
view helped them to see where they were now and where they wanted to be
going, contributing to a better organization of ideas and actions.

1T~
we

experienced some problems, and it is important to note them so they can

be remedied, should programs be described again next year.

(1)

The District does not have adequate personnel records. In determining
whom to interview in each program, we needed a list of personnel in each
program. The Personnel Office keeps an alphabetical list by teacher
name, not position, and a list of personnel at each school building.
Consequently, much work had to be done by hand pulling together all

the personnel in one program. 1t appears that OTIS is unable to
senerate a program personnel list given the data currently inputted

into OTIS aand the lack of timeliness in the way data is inputted, and
the District's inability to retrieve timely data.

The Business Office does not list people by program, so there was no
method of cross-checking with Payroll to¢ see if anyone was overlooked.
For example, Payroll would list people in Elcmentary Fine Arts or
Elementary Physical Educaticn as elementary teachers.

A related problem is thet an elementary teacher in Music, for example,
may teach junior or senior high school fer a class period, moving him
or her to a Secondary Music program for that time period; a Foreign
Language teacher may teach Driver Education one or two class periods,
and thus it wasn't until we actually interviewed teachers that we
began to get an accurate understanding of the number of personnel in

a program.

RD&E personnel have persistently heard comments that a lack of coordi-
nation exists between the Personnel Department and the Business Office.

ii
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RD&E has not been asked to review this coordination procedure and
can neither confirm nor amplify the comments. However, the lack
of adequate program personnel data could be due to this situation,
since it would take the coordination of both offices to create
such daca.

We discovered we were premature in asking teachers for '76-'77
behavioral objectives. Most teachers had been working on competencies,
but fewer had actual behavioral objectives--that is, statements of what
is to be done, by when, given what conditions, acceptable minimum
standards of performance, who will evaluate the completion of the ob-
Jective and how--in mind concerning their program. Thus, in some cases
our interviewers wers not so much describing existing objectives as
making people write objectives. This was an uncomfortable situation
for some interviewers,

A persistent problem was encountered in deciding what to include in

the program descriptors. The problem was how to deal with the comments
of program staff when they said they were concerned about some aspect
of their program. Although it is a fact that the staff members ex-
pressed their concerns about certain situations, RD&E did not include
those concerns in the program descriptors unless RD&E was able to
verify the facts of the concern.

9-¢C
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Program #1

Artanonile

Although both the Artmobilc and Artist-in-Residence program are combined in one
prograw number, the two programs have operated independently, and so they are

separaied herc.,

e Arwnoblile is a remodeled school bus with a complete art lab inside. An art
specialist acts as ous driver and instructor in transporting the lab to
cleaentacy scnools and conducting activ ties and displays for students inside
the buas.

]

There {5 00 Oregon statute that mandates a school di. . .ict to provide art in-
struction utiliziay & traveling lab s ich as the Artmobile.

W

C.iencs
Elementary students.  During the 1974-75 school year, the program reached about
three-lourths ol the total elcementary students in the District, appruximately
7,900, For both 1Y75-76 and 1976-77, however, the program 1is expected to reach
all students in elementary school, including kindergarten, approximately 10,717
Classroom teachers are encouraged to accompany each
displays which last about 50 minutes for each
Zvoup.  Oceasionally, extra time at a school permits the art specialist to con-
duct an extrs workshop for students and teacher in their classroom,

and 10,911 vespectively,
¢lass to the lab for activities and

Sta:t
¢1) 1.0 art specialist. He/she drives the bus to the schools, arr.nges a school
visitation schedule in cooperation with school principals and regional curriculum
specialists, procures art supplies, creates and conducts the activities, displays,
lectures, and disperses rfollow~-up materials and evaluation instruments to
teachers.  Tthe art specialist is aided bv one volunteer in the morning and another
i the afternoon in addition to parent volunteers.,

Administrators

Ihe art specialist is responsible to the curriculum specialist from each region,
The curriculum specialists aid in setting up school schedules, procuring supply
money fno separate funds were avallable for this purpose), and in processing
evaluative reedback rom the schools concerning the program's impact, strengths,
and weaknesses. Thiese duties account for less than 17 of the curriculum special-

ists' time over the school year,

Obiectives and Mcthods '76-'77
Objectives and Methods are slightly modified each year and are dependent on the
focus and theme emphasized throughout a given vear. Listed below are the objec-
tives listed by the current artists for '75-'76.
--Enrich or provide an art program for cach student in kindergarten through
grade o during the 50-minute period.
At the school, 50-minute periods of art activity are conducted in the
Artmobile bus, which is equipped with formica work counters that accommodat.:
approximately 20 students at one time. The 25-foot-long bus is carpeted
and includes display areas, storage space, sink, holding tank, projection
equipment, and overhead light ay.
--Correlate art with other sudject matter during the 50-minute period.
During the 1975-76 year, United States history is studied through use
of artifacts, slides, and {olklore. These activities include social
studies and language arts subject matter.

13
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Artmobile
Paye Two

--participation in and appreviation or crarts in other cultures during the 50~

minute period.
purin:: the 1974-75 wvear, cultures oi toreign countries were explored;
student s learned crarts, dances, and music from Alrican, Oriental,
and Latin Americaa cultures. ‘urin the '75-'76 year, students are
learning craiis lrom sub-caltures within the United States down through
its historw; cacn student participates in a craft, such as scrimshaw
(carving) i{rom vhe old naling industry.
--ixperiencing o variety of arc skills aad materials during the 50-minute
puriod.
sxamples of skills students learn are drawing, use of carving tools, use
ot scissors, ygluinyg, weaviny, cutting, and marbleizing paper.
--Creating interest in students and teachers to initiate and continue art
activiries durineg the remaiader of the school year.
in addition to craits done in the art lab, other craits are explained
and displaved. Written materiais are distributed to teachers with
sugpestions and instructions on further art accivities.
Guaring the '74-'75 wear, the art specialist distributed gquestionnaires to each
reacher to obtain evaluative feedback, Dburing the '75-'76 vear, feedback will
he obtained rom building prinmeipals who pather iaput from students and teachers
at their school on the zeneral strengths and weaknesses of the program.

NOSOHTUeS
)

All resources LoU Dhe prouran are cur

1t

et iy provided vy the distriet. In 1973,

253,000 donated by Juniov Leazue was ased to remodel the bus as an art lab.

[n the pasc, wmoney tor automotive sopplics has BSeen budgeted for the program,

Lot not runds ior arc supplies., An additional 5500 will ose needer for art

supplies {or '76-'77.

Sivalricant Change in Proardn Focus

ey b ey : . S ) [y R 2 T g . e L

Tie lab has been i use since the '74-'75 schiool veav.  All changes have been
1

cevelopaental and nou particularly sivnd
o the euliures within the United States--anc are subject to change with cach

new art specialist,

o
Ll

A <

see Ariist-in-Residesce program budyel seetion,

ERIC
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Program #

Artisi=in-xesideace

The Artist-in-desidence program has beon operated in several different ways.
The basic concept I+ (o expose studeiits to practicing artists from the Eugene
area so that they cavy (1) wateh the artists working, and (2) receive direct
instruction Jrom the artist.

is no Jrogon statule that mandates a 50 ool district to provide art in-
struction utiiizing practicing artists as instructors.

o N
LTS

This program is intceaded for elementary icvel studencs, 2lithough duriang the
'74="75 vear, artists visited junior and senior hih schwal: . The number

of students reached bv tils progran is not known tor the '74-"75 year.

iU ls anticipated that approximately 1,200 students ifrom c..mentary schools
will veceive direct dnstruction :rom the artist during the '75-'76 vear and
that apout 2,000 additional students will have an opportunity to watch the
artist at work.

St

suring the '74-'75 vear, the funds budgeted for salary were expended to hire

two poels and 1our cratts-artists who worked on a temporary basis in blocks
*ioseveral woeks or months,  For the '75-'76 vear, however, the program employs
one part-time artist whose craft is portery and clay, The artist works in the
Moolle Arts Studio (a revovated district school bus, refurbished with $3,000

in funds {rom junior Leasue, and not to be confused with the Artmobile), driving
the bus (o each clementary school where she works directly with between 36 to

72 students and where she also works on her own projects while students observe.
An agreement with the Oregon Arts Commission stipulates that 15 hours a week
will be spent on dircct instruction with students and 15 hours will be spent on
ner ownl projects (sce Resources section),

Y

(e artist 1s assistled by o practicum stadent {rom senior nigh or secondary edu-

cation, who is wearuning credit and experience. The artist-in-residence also
arranges special demomstrations by guest artists, paid for out of total $8,000
salarv (sce Resource ssction.

i ative dutics arc assumed bv scveral persons: (1) the artist spends
ot the time maxing contact with schools, setting up schedules, contacting
ists, explaining the program to inquirers, doing program planning,
achering, maintaining the hus as a classroom and studio, and doing
uties, (2) the Teacher Center facilitator spends one to three
percent of his rime in helping the artist to wmaintain the mobile art studio,
procure funds for supplies, and in w*ov1d1nn a base at the Teacher Center for
o0 stabgb etc., (3) the artist is responsible to the curriculum special-
'sT in eacu region, who aids in pkoc“rnﬁg {unds for supplies--this takes about
l percent of his/her time

[g P

Obiecrtives and Methods '7h-'77

Listed below are objectives and metinods formulated by the current artist-in-
residence for the "73-'70 vear:

o b
<O
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Arcist-in-Residence
fage Two

-=during the three to six days spent at cach school, to provide a unique, creative
cxperience by using the Mobile Art Studio,

The studio, a refurbished school bus, includes cxpanding walls which
allow work space lor students and the artist.

--Durinyg the three to six days speat at cach school, to provide an in-depth ex-
perivnce for a small number of students to participate in and gain an under-
standing of tne centire process of pottery.

At each school, 36 children (or more) work with the artist in the

avbile studio eiploring the medium of clay and participating in the process
of pottery=-making, They clean, sicve, weigh and mix their own clay, make
wooden and clav tools, recvcle and wedge clay, and participate in any other
xind of work that goes along with clav preparation., They see several dif-
terent kinds of colors of clav and talk about where theyv can find this
material themsclves, Theyv experience the textures of clay, learn to use
tools, experiment with pressing objects into clay, learn how to join

clay together, experiment with forming shapes out of clay, create a

range of pots and sculptures, explore the limits of their material,

itearn the specific techniqucs of creating '"blackware", and learn to

build their own brick kiln oulside.

-=During the threo to six days spent at ecach school, tc bring the children into
an inquiry process where they will ask and answer questions, and develop self-
sutficiency through direct involvement in the process.

The nature of the experience stimulates questions: how the bus, studio
and materials work. Students learn many of the basic skills involved in
maring pottery and csing the other materials and tools. The program is
designed so that the entire experiment can be tried again by each; no
expensive ¢ - ent is involved, just clay, bricks and sawdust. Sheets
v: direction. i how to do the firing are available at the end for
anvone, students and tcachers too. Each child is responsible for the
cave of his or her pot, through its various making and drying stages,
and durinyg the week the bus is gone (between the days of making and the
davs of firing).

Other academic skills may also be deepened: reading, through reading of
clay recipes and kiln direction sheets; math, through their measuring and
mixing by proportion, and also tnrough clay shrinkage; ecology, through
the clav recveliinyg process that goes on in the studio; the physical
properties o: clay are explored and chemical changes of the material are
observed through the act of firing it; motor coordination is developed
through their manipulation of clav and other materials.

--Juring the three to six days spent at each school, to involve the students in
a process of scli-discovery as well as clay discovery.

Students are encouraged in their efforts, and supported in their experiments.
Students learn through their control oi clay, how they may control themselves
and their world. Group experiences are available through the activities orf
mixing clay, building the kiln, carrying bricks, sharing tools and building
wroup projects. Each child is given the time and space to work individually
with the clawv, discovering his or her own rhythm of work.

--buring the three to six days at each school, to grow creatively and productively
during the time designated the artist's own; during this time also to be
available for observation by the children of each school, to act as a model,
and to answer questions,

Raesourc §

(1) Junior League donated $3,000 to refurnish the Mobile Arts Studio; (2) the
salary budgeted by the district to pay the artist is matched by the Oregon Arts
Commission (OAC). §3,290 was subtracted from the $6,652 district '75-'76 funds

ERIC 10
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Artist-in-Residence

Page Taree

to use in the "Arcs in the Schools"? program.  This left about $3,362 that

was supplemented by 3035 trom District Teacher Center and Curriculum Special-
ists joint fuands. The total of $4,000 was matched by $4,000 from the Oregon
Arts Commission, resulting in a salary of 58,000 ($7,500 for artist's salary
at .66 FTE and $500 to pay guest artists). The Discrict pavs fixed charges.

Significant Chanue in Propram locus

Tt is not yet known what amount of matching funds, if any, will be available
from the Oregon Arts Commission for the '76-'77 year. Since the Oregon Arts
Commission funds are granted only for new programs and are not granted to
continue existing programs, this program's focus and objectives ir '76-'77 will
necessarily be significantly different.

Budget
'74=-'75 '75-'76 '76-'77

Artist-in-Resideace salary .o6 S 6,652%
Artmobile specialist salary 1.0 15,728
Fixed charges 3,357
rriange penefits 404
Automotive maintenance and supplies 500~
TOTAL 526,641
Cost/pupil (salury only) to 4 $ 1.25

Artist-in-Residence portion of

salary paid bv 4J - 54,000

Artmobile specialist S 1.47

lAn amount of $3,290 was transferred irom the $6,652 and was paid to the Maude
Kerns Art Center for a program called "Arts in the Schools', Part of the Arts
in the Schools program schedules art objects to be exhibited at various elementary
schools in the District; the exhibits are owned by Junior League and volunteer
representatives rrom Junior League visit the school to explain the exhibit and
answer questions (the exhibits portion of the program is cost-free to the
District). Arts in the Schools also arranges for practicing artists to visit
elementary schools throughout the Districi. These guest artists are screened

by Junior League and Maude Kerns Art Center; each school is visited by three
artists over the school vear and an artist is paid $30 for each visit, which
consists of a demonstration or craft with children for 20 to 45 minutes. Cost

of this program is $2,790 (this program is independent of the Artist-in~Residence
program).

"
“Alchough $500 was budgeted for automotive supplies and maintenance, no funds
were available to the program for art supplies.



Program #1

EUGENI’ PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene. Oregon

ART MOBILE AND ARTIST-IN-RESIDENCE
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Certificated salaries: $22,809.00 D
(B) Employee Benefits: 3,331.00
(C) Instruction Services: 2,790.00
(D) Supplies: 440.00
(E) Vehicle Supplies and Maintenance: 485.00
TOTAL REGULAR REQUEST $29,855.00
OVER AND ABOVE REQUESTS
(F) Instruction Services: 30.00
(G) Noncertificated Salaries: 2,000.00
(H) Employee Benefits: 839.00
TOTAL OVER AND ABOVE REQUESTS $ 2,869.00
TOTAL COST $32,724.00

(1) $8,000 for Artist-In-Residence

BURCET WORKBOOK PAGES

a) 2
(8) 8
¢ 9
(D) 13
(E) 16
(F) 1a
(G) 1la
(H) 1a

Prepared by: Charles Hamby
Business Services Administrator

February 20, 1976
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Program #2

Secondary Arts and Crafts

Each jumior and senior high school offers a variety of elective art courses open
to all studeats.

Law :
Eugene School District 4J states in its education requirements handbook (August,

1974), that each student during the grades 7-12 must satisfy five semester hours
within the area of the visual arts, performing arts, general music, and drama,
Arts and crafts classes would be among those fulfilling this requirement.

Client
Junior and senior high students. On the average, in the '75-'76 school year, there

will be approximately 2,915 students in the District enrolled in art classes.
Some of these students may be enrolled in more than one class simultaneously, and
thererfore are counted again. Five schools offer quarter-length courses, three
offer semester-length courses, and four schools offer full-year courses. Schools
using the quarter or semester system have a turnover of spaces accommodating

a larger population of students than schools using the full-year system.

Staff
(28) 23.64 certificated, The twelve secondary schools each have from 1.67 to 2.5

allotted art teachers, with most of them staffing 2.0 teachers. During the winter
and spring terms of '76, there will be allotted 23.82 teachers, as Churchill High
adds a .18 teacher to its art program., In '74-'75, there were 29.23 arts and
crafts teachers. It is impossible to state the exact staffing allotment for

'76"770

Administrators
School principals.

Objectives and Methods '76-'77
Secondary Arts and Crafts courses are not standardized throughout the District,

due to variations in personnel, physical facilities and patronage in each school,
It is also impossible to make one set of specific objectives that would apply

to each of the following classes offered in the program: ceramics, macrame,
graphics, drawing, painting, batik, jewelry, rug-hooking, weaving, metal sculpture,
wood sculpture, cartooning, illustrating, calligraphy, printmaking, puppet-making,
photography, leathercraft, metalsmithing, textiles, art communication, design,
film-art, 3-D picture, fly-tying, models, commercial art, color and composition.
Another variable factor is that the amount of material ccvered in each course will
be determined ty the duration of the class. C(Classes may be either 9 weeks, 12, 18
weeks, or a full year. Still another variable is that senior high classes will
proceed cu a more advanced level than corresponding classes at the junior high
schools. Therefore, the following objectives may nc: fit the prescribed behavioral
format since they are generalized, so that they mav apply to many of the art classes
offered in the program. (Each art teacher has, however, prepared behavioral ob-
jectives for each class he/she teaches),.

-~Students will demonstrate increased ability to--pose and solve problems, to
think independently, to make decisions, to express personal thoughts and feelings,
to create original designs--through their involvement with two or three dimensional

media.
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--Students will learn and utilize the elements of design; space, line shape,
form, color, value and texture: the principles of design; balance, movement,
repetition, emphasis, contrast and unity--within the media they explore.

--Students will demonstrate increased visual literacy and critical awareness of
the environment.

--Students will demonstrate a personal involvement with the media through increased
levels of work habits, effort and attentior span, as observed by increased
craftsmanship and competency with the tools and processes of each media.

--Students will be exposed to the art heritage of this world, especially when it
is relevant to the concerns of the individual projects.

Students will be evaluated by the teacher in the categories of completeness of

the design problem requirements, originality, attendance, correct and safe use

of the equipment, prompt and complete clean-up, active participation in materials
and information gathering (resourcing), and excellence of design and craftsmanship.

Resources
The District pays for the entire program except for the money that is collected

from student fees to supplement the supplies purchased by the District.

'74-'75 '75-'76
Junior High $11,211.00 $9,817.00
Senior High __6,651.00 - 7,391.00
Total Studeat [eces $§17,862.00 $17,208.00
Significant Change in Program Focus
None
Budget
'74-'75 '75-'76 '76-'77 ‘
Salaries (24.63 FTE) $360,005.00 $289,726.00
Fixed Charges™ 63,073.00 43,459.00
Fringe Benefits - 9,954.00
Supplies 21,440.00 24,110.00
Maintenance of Equipment 3,615.00 554.00
Replacement of Equipment 2,123.00 2,639.00
Capital Qutlay** Equipment 8,357.00 2,868.00
Remodeling and Alterations -~ 175.00
Net Cost $458,613.00 $373,475.0C
Cost per student: Junior High  $2.42
Senior High $2.19

Fixed charges and Fringe Benefits were together in '74-'75,
% Capital QOutlay equipment and remodeling were not separated in '74-'75.

Do
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Program #2

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene, Oregon

ARTS :ND CRAFTS -- SECONDARY

(General Fund Budget)
1976-77

REGULAR PROGRAM

Junior High Senior High Total

(A) Certificated Salaries: $207,120.00 $118,140.00 $325,260.00
(8) Noncertificated Salaries: 5,633.00 2,584.00 8,217.00
(C) Departmenc Head Increments: 1,060.00 3,253.00 4,313.00
(D) Employee Benefits: 43,583.00 25,638.,00 69,221.00
(E) In-District Travel: 76.00 76.00 152.00
(F) Supplies: 35,508.00 29,687.00 65,195.00
(G) Textbooks: 459.00 1,589.00 2,048.00
(H) Repair of Textbooks: 9.00 231.00 240.00
(I) Equipment: _ 4,145.00 4,261.00 8,406.00
(J) Postage: -- 18.00 18.00
(K) Reference Books: -- 62,00 62.00
TOTAL REGULAR PROGRAMS $297,593.00  $185,539.00 $483,132,00 (D

OVER_AND ABOVE REQUESTS

(L) Supplies S 200.00 -- S 200.00

TOTAL OVER AND ABOVE REQUESTS S 200,00 - $ 200.00

TOTAL COSTS $297,793.00  $185,539.00 $483,332.00 (D
1675-76 Budget Costs: $373,475.00

(1) Total includes fees previously collected from Art and Crafts students.

BUDGET WORKBOOK PAGES

(A) 22,43 (G) 34,66
(B) 23,44 (H) 35,67
(C) 24,46 (1) 39,40
(D) 28,50 (J) 58
(E) 31,56 (K) 68
(F) 33,65 (L) 20a

Prepared by: Charles Hamby
Business Services Administrator

February 16, 1976
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Program #3

Junior High Interscholastic Athletics

The Junior High Interscholastic Athletics Program provides opportunities for
students to participate voluntarily in sports bevond the phvsical education
program,

Law
Junior High Interscholastic Athletics are not required by law. If a school
district has a program, however, there are guidelines that apply to the program.
HEW Regulations (45 CFR Part 86), Section 896.41 prohibits discrimination on the
basis of sex. Institutions are not precluded from employing either separate or
unitary administrative structures for men's and women's sports, but such struc-
tures or coaching assignments which have a disproportionatelv adverse effect on
vhe employment opportunities of one sex are prohibited by the regulation. School
districts...are obligated tc perform a self-evaluation of their entire education
program, including athletics, prior to July 21, 1976. Based upon that evalua-
tion, they must develop a plan to accommodate effectively the interests and
abilities of both sexes, which plan must be fully implemented as expeditiously
as possible and in no event later than July 21, 1978. The determination is
whether each sex has an cqual opportunity to compete in athletics in a
meaningful way. The regulation addresses the totality of the athletic program
of the institution rather than each sport offered. (Title IX)

Oregon Legislature 1975 passed 1iB2]131 which states in section 1 (2) No person
shall be subjected to discrimination in any public...school or interschool
activity...where the program...is financed in whole or in part by monies appro-
priated by the Legislative Assembly.

Eugene School Board policy requires a physical cxamination in 7th and 10th grades
to participate in interscholastic athletics.

New students entering for the
in

‘irst time at any grade level nust have a physical
examination to participate t

;
interscholastic athletics.

Any student injured during the sport season must have a physician-signed Return
To Play Form before participating in competition again.

Oregon Department of Education proposcd Athletics Manual Policy states...that
practices should be limited to 1% hours in length and that junior high games
shall not be played as preliminary or half-time events for high school or
college games, and that night games should be discouraged.

Client _
An estimated 32% of the junior high student body participates in the program,
(See Table I). No change is expected in '76-'77.

Staff

160 salaried coaching positions in c¢ight junior high schools. 20 positions exist
in each school covering four seasons. All positions are filled by teachers in
the District. Since coaching is in addition to regular teaching duties, the
teachers are paid extra according to negotiated rates (see Extra Duty for Extra-
Curricular Assignments Program #14),

Administrators

Each junior high school has one teacher who is also an athletic coordinator.
Coordinators are paid seven percent of their 1975-76 salary for their work.
Salaries range from $711.00 to $1,153.00 per year.

Objectives and Methods '76-'77

There are no objectives established for the junior high interscholastic athletic
program., Athletic coordinators indicate that there are no plans to establish any
for the '76-'77 school year. There arc broad goals that pertain to students and
to coaches and athletic coordinators: To provide students with the opportunity
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Junior High Interscholastic Athletics Page Two

Objectives and Methods cont'd.

to meet and interacr with students rrom their junior high school and [rom other
junior high schools during after school hours; to provide students with the
opportunity to develop advanced individual athletic skills and team skills; and .
to provide students with the opportunity to compete against students from

other schools.

Coaches assist in developing students' individual and tcam skills, provide an
environment which is healthyand sate, promote good sportsmanship, and provide
the opportunity for social interaction among students during after-school hours.

Athietic coordinators provide programs which meet the needs and interests of the
studcnts, promote harmonious relations between the junior high school, the Eugene
Sports Program and the Parks Department, provide coordination between junior high
and nigh school athletic prosrams, provide assistance to the coaching starff,
insure equality between girls' and boys' athletic programs, and work with other
athletic coordinators to develop recommendations related to the district athletic
program,

The methods for accomplishing these poals are through practice, drills, exercises
and competition. Improvement is observable from entry into the program to the
end of the season.

Resources

In addiction to 4J funding, all junior high schools receive money from student
activity funds, The athletic program at ecach school receives differing amounts

which are used to hire officials, purchase uniforms and for miscellaneous supplies.
The student government in each school must approve the fund requests. For '74-

'75, $9,949.00 was received for both the boys' and girls' program. Figures for
'75-'76 are unavailable at this time. .

Significant Change in Program Focus

Federal law, specifically Title IX, has resulted in significant changes in the
program. A Task Force Report resulted in recommendations to the '75-'76 Budget
Committee that certain increases were needed to bring the program more in com-

pliance with the law.

Changes were: Additionai funds to purchase uniforms and supplies and to hire
officials to upgrade existing programs for girls; establishment of athletic
coordinators in each of the junior high schools; opening all sports to coed that
are now offered separately for boys or for girls; adding three increments to the
coaching schedule for girls' sports at each junior high school.

Budget

Girls: '74-'75 '75-'76 '76-'77
Coaching Increments $19,800.00 $29,532.00
Athletic Supervision 1,411.00 1,552.00
Athletic Coordinators -0- 8,000.00
Fixed Charges 3,182.00 5,863.00
Supplies 540.00 8,000.00
Transportation 927.00 1,382.00

Total $25,860.00 $54,329.00

Boys:
Coaching Increments $33,487.00 $35,199.00
Athletic Supervision 7,991.00 8,790.00
Athletic Coordinators -0- -0~
Fixed Charges 6,222.00 6,598.00 '
Supplies 540.00 1,332.00
Transportation 5,253.00 7,830.00

Total $53,493.00 $59,749.00

Total Athletic Budget: $79,353.00 $114,078.00

Cost per student: $32.10
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Program #3

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene, Oregon

INTERSCHOLASTIC ATHLETICS
JUNIOR HIGH
(General Fund Budget)

1976-77
REGULAR PROGRAM
Boys _Girls Total
(A) Coaching Increments: $41,927.00 $28,594.00 $ 70,521.00
{B) Athletic Supervision: 10,313.00 5,156.00 15,469.00
(C) Athletic Coordinators: 3,885.00" 3,885.00 7,770.00
(D) Fixed Charges & Fringe Benefits: 11,439.00 7,670.00 19,109.00
(E) Supplies: 250.00 728.00 978.00
#(F) Transportation: 3,520.00 4,645.00 8,165.00

(G) Contracted Services: -- 2,183.00 2,183.00
(H) Equipment: -- 3,573.00 3,573.00
TOTAL REGULAR PROGRAM $71,334.00 $56,434.00 $127,768.00

OVER AND ABOVE REQUESTS
(I) Contracted Services: 484,00 -- 484,00
(J) Equipment: 800.00 -- 800.00
(K) Supplies: 113.00 -- 113.00
TOTAL OVER AND ABOVE REQUESTS $ 1,397.00 -~ $ 1,397.00
TOTAL COSTS $§72,731.00 $56,434.00 $129,165.00

1975-76 Cost $59,990.00 $54,579.00 $114,578.00

1974-75 Cost $53,493.00 $25,860.00 $ 79,353.00

BUDGET WORKBOOK PAGES

(A) 26 (G) 30

(B) 27 (") 39

(c) 24 (I) 20c¢

(D) 28 (J) 20c¢

(E) 33 (K) 20c

(F) 22,36,267,279

* 80% of Activity Transportation funds applied to Athletics (50%-girls -- 50% boys)

Prepared by: Charles Hamby
Business Services Administrator

February 16, 1976
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Program #4
Senior High Interscholastic Athletics

Senior high school interscholastic athletics provides opportunities for students
to participate voluntarily in sports beyond the physical education program,

Law .

Senior high school interscholastic prourams are not required by law., 1f a
school district has a program, however, there are puidelines that apply to

the program. Sec Junior High Tnterscholastic Athletics £3 for details of these

guidelines. 1In the proposed Athletic Policies Manual (Orcgon Department of
Education), the only differences between the junior and senior high programs
are that senior high practice sessions should be limited to two hours in
length and there is no regulation concerning night games for senior high.

Client Bovs . Girls
'74~'75 '75-"176% V74175 1751 76%
Baseball 155 Basketball 89
Basketball 155 Cross Country 34 47
Cross Country 76 78 Field Hockey 65 45
Footrball 468 479 Colf (Coed) 1
Golf (Coed) 52 Gymnastics 49 71
Gymnastics 65 54 Skiing (Coed) 29
Skiing (Coed) 53 Softball#*s 112
Swimming 38 Swimming 80
Tennis 69 Tennis 73
Track 225 Track 120
Yrastling i7e Vollevball A7 i
TOTAL 1,004 TONAL 712%
Plaures available only ror fall sporis for “74%-"7¢.

*% intracural sports in '74-'75, interschoiascic '75-'70.

s estimated that 25¥ of the student bhody participates in the program. It is
p p

it i

expected that the total number of boys will remain approximately the same for
'75-'76 and '76-'77. The total number of girls is expected to increase somewhat.
Staff

Twenty-two ccaching positions at each high school in the boys' interscholastic
athletics program in '74-'75 and '75~'76. These coaching positions were distributed
as follows; football, six positions; basketball, three; baseball, two; track, two;
wrestling, two; and swimming, tennis, cross country, golf, skiing, intramurals

and gymnastics, oae position each. This distribution was the same at all high
schools and was the same for vsoth '74-'75 and '75-'76.

For '75-'76 there were 14 coaching positions for girls' interscholastic athletics
at each high school, an increase from eight positions in '74-'75. In '74-'75,
there was one coaching position for each of the following; swimming, gymnastics,
teanis, track, intramurals, cross country, golf, and volleyball. 1In '75-'76,

th. re were two coaching positions each for gymnastics, volleyball and basketball
and one coaching position each for swimming, tennis, track, intramurals,

Ccross country, golf, field hockey and softball. This distribution of positions
was the same at all four high schools.

Student/teacher ratios vary considerably for different sports from approximately
10/1 to 35/1 depending on the number of students interested and the difficulty
in teaching the sport. Coaches spend 82 to 558 hours/sport with an average
of about 300 hours/sport. In addition to the paid staff, there are usually 2(3
three or four volunteers a year coaching at each school. It is not known

[:RJ}:‘ if there will be any change in the number of coaching positions for '76-~'77.
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Senior High Interscholastic Athletics

Page Two

Administrators

An gthletic director and an assistant athletic director at cach school.

The athietic director's duties include attendance at cuntests with his school,
ifiling of athletic contracts, preparing athletic budgets and schedules, pur- .
chasinyg equipment, paying bills and off{icials, supervising and evaluating
voaches, inspecting playing and spectator facilities to insure the safety of
participants and spectators, and filing an inventory of all athletic equipment.
Tne athletic directors have estimated that they spend an average of 947 hours/
vear beyond their release time in fulfilling their duties. The assistant
wthletic directors assist the athletic directors in their duties and are
generally responsible for the functioning of the girls' athletic program. The
assistant athletic directors are unable to make an estimate of the number of
hours they will spend each year, since this position was just begun in '75-'76.
There will be no change in administrators in '76-'77.

Objectives and Methods '76-'77
The wextracurricular program personnel have not been asked to write their objectives
and methods. The following objectives are general:
~-7rouvide the opportunity for students to compete at highe: 5kill levels than
in the day P.E. progran.
--Students will increase their phys. .+l fitrnoss by participating in progressively
more difficult conditioning ¢xercises, driils, skills and ntests. It will
be possible to measure this by comparing the students' skills, agility and
stamina at the beginning and end of the season.
~-Students will learn good sportsmunship through athletics. By observing the
students' behavior during competitions, the coaches will be able to teil
whnether students have learned this.
--Contributes to good schooli spirit and stimulates interest in and support for
the entire school program. .

--Provide an opportunity for students to develop mentally by learning the rules
of the game and team strategies and by assuming leadership and responsibilities
comnensurate with the students' age and maturity.

--5tudents will learn new sports tiwt are not offered in the day P.E. program.
By the end of the scason, the participants will know the rules and the basic
sxills involved in playing the new sport. This will beobservable by whether
or not they are able to play the game correctly.

--Provide equal opportunities for girls who wish to participate in the athletics
program. The District has begun providing additional funding for the girls'
athletic program. Assuming that this higher level of support is continued, it
Is evxpectel that the size and quality of this program will increasce. This can
be measured by the number of participants, the number of sports available to
#irls, and the nunber of games played during the season.

Huesources

Student body funds and receipts from ticket sales are used to pay for
transportation, scouting, meals, new cquipment, care and repair of equipment,
laundry and cleaning, first aid supplicvs, officials, advertising, field
expenses, telephone, postage, awards on. trophies, dues and entry fees, and
miscellaneous expenses. It is anticipated that the outside resources will
be approximately the same in '76-'77.

Significant Chanyge in Program Focus
Since the regulations prohibiting discrimination in athletics on the basis
of sex have been instituted, the District has been increasing support of the e
sirls' athletic program to provide equal opportunities for girls who wish to
participate. The number of coaching positions was increcased by 24 (six
per school) in '75-'76, and the position of assistant athletic director was
created. The District provided $4,000 ($1,000 per school) in additional funds
Q for girls' athletics in '74-'75. This was increased to $8,000 ($2,000 per

school) in '75-'76. 97 2
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Program #4

EUGENE PUBLIC SCHOOLS
Scheol District No. 4J, Lane County
Eugene, Oregon

INTERSCHOLANTIC ATHLETICS
SENIOR HIGH
(General Fund Budget)

1976-77
REGULAR PROGRAM
30ys Girls Total
(A) Coaching Increments: $101,001.00 $48,341.00 $149,342.00
(B, Athietic Supervision: 12,318.00 6,159.00 18,477.00
(C} Achletic Directors: 7,620.00 7,620.00 15,240.00
(D) Fixed Charges & Fringe Benefits: 25,012.00 13,270.00 38,282.00
(E) Supplies -- 2,318.00 2,318.00
(F) Autzen Stadium Operation
(District Expense): i 66,758.00 -- 66,758.00
(G) Transportation: 5,500,00 8,290.00 13,790.00
(H) Contracted Services: -- 1,360.00 1,360.00
(I) In-District Travel: 574.00 - 574.00
(J) Textbooks: 26.00 26.00 52.00
(K) Reference Books: 59.00 - 59,00
(L) Equipment: 948.00 6,824.00 7,772.00
(M) Football Parking Receipts: (3,000.00) -- (3,000.00)
(N) Football Gate Receipts: (40,000.00) -- (40,000.00)
(0) Transportation Reimbursement
from High Schools: (5,520.00) (5,500.00) (11,000.00)
' TOTAL REGULAR PROGRAM $171,316.00  $88,708.00 $260,024.00
1975-76 Cost $142,948.00 $59,360.00 $202,308.00
1974-75 Cost $132,824.00 $27,194.00 $160,018,00

BUDGET WORKEOOK PAGES

(A) 48 (K) 68
(8) 49 (Ly 76
(C) 43,46 M)  ii
(D) 50 ) ii
(E) 65 (0) ii

(F) 49,50,53,54,55,57,59,61,62,63,64,74,75
(G) 44,70,267,279

(H) 52
(1) 56
(J) 66

Prepared by: Charles Hamby
Business Services Administrator

Febrnary 16, 1976
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Program #5

Carcer FEducation

Career Education is a K-12 program aiming to develop (1) an understanding of
self, of job realities and job planning skills, (2) an understanding of the
psychology of self-fulfillment, and (3) an understanding of leisure and
leisure skills.

aw
Ten hours of Larcer Education is listed among the minimum state requirements
for graduation, and is expected to be integrated throughout the elementary and
secondary school experience and in every discipline. OAR 22-240 (compliance
date September 1, 1975) directs that as a performance requirement, each student
shall demonstrate the competencies required to function effectively within

a career cluster or broad range of occupations. Federal PL 93-380 (from the
1974 Amendment to the Elementary and Secondary Act of 1965) mandates a Career
Education program. XNew federal legislation is pendingj it is possible that

the National Vocational Act may be amended or that a new Career Education Act
may be passed. If new legislation is enacted, the dollar allocations and
guidelines of Vocational Act funds (see ''Resources'”) may be modified to comply

withk the changes in federal legislation.

Client
All students are potential clients. It is difficult to measure the number of

students affected at the elementary level. At the secondary level, students
are more easily identified by enrollment in Career Exploration and vocational
courses. However, it does not necessarily follow that all teachers of

vocat ional courses relate Career Education concepts to their courses of
instruction, and Career Education is not limited to teaching vocational skills.
Teachers of other courses may be integrating Career Education into the
curriculum, but it is difficult to count students affected.

Thus, Career Education does not have fixed boundaries in the curriculum. For
these and the following reasons, the student numbers below are only very

rough estimutes: (i) course ivngths differ, so some enrollments are for 9,

12, 18 weeks, or for full-yezr classes (except for junior high industrial and
nome economics classes, where full-year estimates are given), (2) the same
student may be counted in more than one class, (3) the only available enrollment
data was from seccond semestcer '74-"75 and first semester '75-'76 and courses
offered in rfirst semesters are not all comparable to ones offered in second

senesters.

Second Semester First Semester
'74-"75 '75-'75 '76-'77

Junior iigh
Carcer Explorations 737 82 increases ex-
Industrial Education 2,332 2,288 pected; see
Home Economics 2,090 1,824 below

TOTAL 5,159 4,935
Senior High
Business Clusters 1,753 1,761 no significant
Industrial Clusters 828 870 change expected
Home Ec (Child Care) 119 128 in these clust-
Health Occupations Cluster 123 120 ers; see below
Communications Clusters 337 286
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Carecer Education
Page Two

Senior High (Continued) '74-'75 '75-'76
Forestry (Science) 60 7 .
Career Processes - 150 _ 171

3,370 3,343

Increased junior high enrollment in Career Exploration courses is due to
addition to sections resulting from new graduation requirement. Decrease
in junior high Industrial and Home Economics courses reflects a drop of ten
sections due to teacher cutbacks. Possible further cutbacks in '76-'77

due to generally declining enrollment may affect these curricular areas.
apparent drop in senior high Communications is due to drop of a beginning
section of broadcasting at one school and lack of advanced course being
offered in the first semester at another school. Forestry program was
discontinued at Sheldon High Schoal.Other changes are explained by the
semester course offering variable. Possible addition in some schools of
new clusters in '76~'77: Administrative, Laboratory Occupations, Social Services.

Staff

Non~certificated:

(1) 1.0 position, 100% reimbursed by Title I and shared between Title I and
Carecr Education programs. Due to addition of a Title I school to the
District in '76-'77, this person will spend 90% of her time with Title I.

10% available to the Career Education program is inadequate, and an additional

1.0 non-certificated position will be necessary for '76-~'77.

'74='75 '75-'76 '76='77

3 o

.2 cooperative work
experience student

Non-certificated .4

Certificated:

Potentially all 4J teaching staff. Determining staff numbers meets with the
same difficulty as student numbers. The following are rough estimates of
full-time teacher equivalents based on Career Exploration and vocational
cluster courses only. (Student/teacher ratios appear in parentheses):

Elementary -- impossible to estimate
Junior High 35.7 34.1
(1:22.2 (1:21.8) no significant change
expected
Senior High 39.2 38.0
(1:16.8) (1:17.5) no change expected in
present cluster
area
Administrators

1.0 Career Education Specialist

Objectives and Metlinds '76-~'77

--At the elementary level, Career Awareness aims to develop awareness of interests,
abilities, aptitudes, values and self esteem by providing activities which @
allow students to draw conclusions regarding their interests, abilities, etc.
Because much of the elementary program deals with effective areas of learning,
it is difficult to measure achievement at this level.

~-Also, Career Aw reness aims to develop career options.

ERIC ® 81
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Career Education
Page Three

Students define career, life roles, stereotyping, and identify what
kinds of jobs exist. Field trips and films are two activities used
to explore types of jobs people do. Success is measured by teacher
judgment of student performance.

-—Junior High Career Exploration courses try to develop awarness of interests
and aptitudes, to explore job occupations in 25 '"clusters', and then to match
up interest and aptitude with career possibilities for the purpose of
(1) making tentative choices regarding further high school career or
vocational education, and (2) exercising decision-making skills necessary
to the self-directed and iife-long process of career development.

Activities include keeping notebooks, making personal inventories,
clarifying personal values, taking field trips, interviewing workers,
working as community aides (at one school), having speakers and films,
examining local job listings, and using the Career Information Services
computer. Evaluative methods vary according to teacher judgment, but
are often based on comparisons between pre-test and post-test results
(e.g., the ability at the end of a semester to list 100% more
occupations available).

--In general, junior high home economics and industrial education courses aim
to provide experiences which will allow the student to identify interests,
abilities and job reslities, and develop leisure skills and other skills
necessary to adult life roles (e.g., cooking, basic carpentry).

--Career Education at the senior high level provides courses in occupational
clusters. Cluster courses fall into two categories: vocational and cxploratory.
Vocitional courses are those which aim to provide sufficient preparatory
skills and knowledge, either for entry level employment in a career cluster
or for further specialized higher education.

Methods vary among teachers and courses, but usually include some com-
bination of classroom instruction coordinated with field, shop, lab,
cooperative work, and other supervised occupational experience. Coop-
erative work experience students receive credit and learning experience;
some are paid as well. Not all vocational students have a work placement,
but most vocational courses simulate the occupational experience.

A measurement of how well vocational courses are meeting their objectives
are follow-up studies of on-the-job performance of students who have
chosen to pursue and are emploved in the vocation studied.

--Exploratory clusters do not primarily aim to train students for entry-level
jobs, but to develop awareness of interests, abilities and career opportunities
as they relate to one career cluster. While these courses may prepare students
with the beginning skills needed for a job, it is generally acknowledged that
at least two years of higher education are necessary to employment preparation.
Evaluations ¢f students are made by point systems. written assignments, tests,
and other criteria decided by the teacher.

—--At the senior high level, Career Fducation aims to develop in all students
awareness of career options.

In conjunction with counseling programs, several activities are done: NEHS
received Title IV Part B funds for a Career Development Center which
provides informational resources, speakers, films, and CIS computer
services. Also, some small group sessions and career seminars have
occurred, and some teachers of academic courses integrate career activities
into their courses.

WOTE: Spring '74 was the first time elementary teachers wrote their objectives

anc methods for the program, and the class of '78 will be the first to graduate

under the career education requirement. A group of teachers will be developing

instruments for measuring progressive career development at grades 6, 9, and 12.
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age Four

These will be administered tov a sample of students who have not had Career
Education courses, and the results wiil be used as a base on which to judge the
results of the career education program as it develops.

Career Education
|9

Resources

The 1968 Amendments to the Vocational Act of '63 (PL 90-576) makes supple-
mentary PL 88-210 funds available through the SDE for reimbursement of the
district on the basis of students who meet state qualifications and are
enrolled in approved vocational courses. In '74-'75, there were 591 "weighted"
or reimbursed students; in '75-'76, there are 669. Reimbursement totals
approximately $25,000 per year. No significant change expected for '76-'77.

Through the same Vocational Act, the state also makes HEW funds available by
competitive proposal for high-priority projects, e.g., projects for disadvantaged
and handicapped students (Part B funds) and exemplary projects (Part D funds).
Proposal funding methods vary according to the project category, but in general,
extent of local commitment to extend the project beyond the funding year and to
integrate it into the regular program are important criteria for receiving

those federal funds. An example of a '75-'76 proposal project funded with
Vocational Act Part B monies is the continuation of a '74-'75 initiated
vocational program at NEHS which, in the first semester of '75-'76, affects

15 students with reading disabilities who are integrated in three regular
business courses. 1In '74-'75, it received a $6,000 grant and $2,600 district
money; in '75-'76 it was granted $7,685. The Spring Creek Awareness Program
has received Part D exemplary funds. It aimed to teach each child greater ‘
career awareness. The process helps students to explore their likes, how

they change, what they want to be like, skills they need to develop, and how
they interact with others. In '74-'75, 488 students were affected by the
program. Twenty-two hours of inservice were given to the 30 teachers involved;
materials were developed and distributed, and evaluations were made. Federal
funding for '74-'75 totaled $6,675 and of this amount, $2,800 unspent in

'74-'75 was carried over for '75-'76. The district contributed $6,940 for
staff trainers and some release time (plus in kind for project director

and coordinator). Two courses at Churchill have also received Vocational Act
monies. '"Buyer Beware" in '74-'75 was granted $4,850 and spent $2,405. The
remaining sum was carried over for '75-'76 and $588 of it has been spent.
"Personal Finance' in '74-'75 was granted $29,120 and spent $15,243. The
remainder was carried over for '75-'76 and $633 was spent. Both accounts

were then closed in '75-'76.

Title 1V, Parts B and C funds are available for Career Education projects.

A Career Development Center at NEHS receives $5,383 of Part B funds allocated
to its region. Two schools have applied by competitive proposal for Part C
funds.

eacher Incentive Program has provided $1,350 for three Career Education
cts in '75-'76. Funds for '76-'77 are not yet awarded.

Lane IED makes the Carcer Information System available to junior high career
exploration classes and participating senior highs. Computer terminal time is ‘
provided. 1IED also provides career education inservice training.

The Extern Program for Career Education Leadership Development makes t
training available through Oregon State University in conjunction with

ERIC o 33
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Career Education
Page Five

The program expects the district to provide release time and to pay expenses
for the representative teacher-candidates who participate in its workshops and
statewide visitations. The district's financial commitment per candidate would
total about $1,200 if it paid both expenses and release time. Presently, two
regions each provide release time for one teacher to attend the program and

one region also pays $288 for expenses out of its curriculum development allo-
cation. Other expenses are paid by the teachers.

Student fees '75-'76: Industrial Arts Vocational Educztion
Junior High $10,638.00
Senior High 6,864.00 $4,140.00

See Program #32 for a more complete picture of student fees.

Significant Change in Program Focus

The Career Education Program has broadened from a vocational program for non-—
college bound students into a K-12 program of career development and guidance.
There is an emphasis on integrating career education with the existing
curriculum. At the same time that general career education is expanding,

new vocational clusters are being developed and expect to be implemented

over the next few years to provide a wider range of opportunicies feor
vocational, occupational and career exploration and preparation.

Budget
'74-"75 '75-'76 'i6-'77

Overhead $ 50,493.00
Vocational Courses

Business 282,736.00

lndustrial 278,690.00

Health 16,020.00

Forestry 21,512.00
Jr. High Career Explorations 74,416.00
Build-a-House $11,756.00 13.745.00
Radio KRVM 60,229.00 32,417 ., 00%

Build-a-House project and the radio program were the only two components broken
out of the budget in '74-'75.

* Decrease in '75-'76 radio program budget due to: (1) exclusion of engineer's
salary from budget workbook when it was prepared ($14,820 was later added for
'75-'76), (2) No radio or TV programming and ensuing equipment costs for
professional instructional broadcasts in '75-'76, (3) TV equipment not used
in '75-'76, (4) No equipment replacement for '75-'76, (5) No building
remodeling for '75-'76, (6) No remote equipment, only one remote line, in
175-"76.

Budget figures do not include $4,000 inservice '74-'75 or $3,126 inservice
'75-'76.
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EUGENE PUBLIC SCHCOLS
School District No. 4J, Lane County
Eugene, Oregon

CAREER EDUCATION - SENIOR HIGH
(General Fund Budget)

1976-77
REGULAR PROGRAM
Industrial Business
Homemaking Education Education
(4) Certificated Salaries: $128,283.00 $198,840.00 $214,801.00
(B) Noncertificated Salaries: 3,101.00 5,362.00 8,593.00
(C) Department Head Increments: 3,060.00 5,669.00 7,896.00
(D) Employee Benefits: 27,803.00 43,396.00 47,825.00
(E) Rentals: - - 5,813.00
(F) In-District Travel: -- -- -
(G) Postage: 12,00 24.00 72.00
(H) Supplies: 8,044.00 21,165.00 5,736.00
(I) Textbooks: 1,692.00 2,575.00 5,552.00
(J) Repair of Textbooks: 41.00 180.00 327.00
(X) Reference Books: -- -- --
(L) vehicle Supplies: .- -- --
(M) Equipment: 9,692.00 18,132.00 10,062.00
(N) Pupil Transportation: -- -- --
(0) In-District Expense: - - -
(P) Periodicals: -~ -- --
TOTAL REGULAR PROGRAM $181,728.00 $295,343.00 $306,677.00
OVER AND ABOVE REQUESTS
(Q) Noncertificated Salaries: -- -- --
(R) Employee Benefits: -- -- --
(S) Equipment; - -- 6,222,00
(T) Rentals: -- -- 2,725.00
(U) vVehicle Supplies: -= - -
TOTAL OVER AND ABOVE REQUESTS $§ __-- § -- $ 8,947.00
TOTAL COST $181,728.00 $295,343.00 $315,624.00

- BUDGET WORKBOOK PAGES

(A) 43,133 (L) 69
(B8) 44 M) 76,77,269
(C) 46 (N) 267,268,279
(D) 50,135 (0) 137

(E) 53 (P) 143

(F) 56,136 (Q) 132a

(G) 58,138 (R) 132a

(H) 65,141 (S) 132a,42c,42d
(I) o6 (T) 42c,42d

(J) 67 (U) 42d

(X) 68,142




Career
Vocational Career Education Construction Electrical
Education Exploration Administration Occupations Electronics Forestry

$ 15,662.00 S 8,950.00 $ 23,043.00 $§ 11,933.00 $ 11,933.00 $ 7,459.00
3,242,00 1,847.00 5,570.00 2,465.00 2,465.00 1,546.00
1,140.00 -- -- -- -~ 2,225.00

5,978.00 -- 780.00 -- 855.00 -~

-- -- 60.00 -- -- -
11,305.00 -- 590.00 -- - 528.00
-- -- -- 127.00 97.00 200.00

101.00 -- 100.00 -- - -
1,260.00 -- -- -- -- 600.00
15,465.00 -- - 2,707.00 5,387.00 1,365.00

-- - 6,037.00 -- - -

-- -- 50.00 -- -- --

-- -- 106.00 -= -- --
‘S 54,153.00 S 10,797.00 $ 36,336.00 $ 17,232.00 $ 20,737.00 $ 13,923.00

-- -- 7,604.00 - - -—-

-- - 1,680.00 -- -- --
-- -- 837.00 -- -- 1,245.00
S -- s -- $ 10,121.00 § - s  -- $ 1,245.00
$ 54,153.00 $ 10,797.00 3 46,457.00(1) s 17,232.00 $ 20,737.00  $ 15,168.00

(1) A percentage of the Administrative costs should be applied to the Elementary
and Junior High Career Education Programs.

(2) Includes fees collected from students.
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Program #5A

Health Distributive Industrial
Careers Education Mechanics Child Care Broadcasting Total

$11,933.00 $ 26,850.00 $ 37,292.00 $ 20,884.00 $ 11,933.00 $ 729,796.00

-- -- -- -- -- 17,056.00

-- - -- -- -- 16,625.00

2,465.00 5,548.00 7,713.00 4,320.00 2,465.00 158,670.00

1,080.00 - -- -- -- 10,258.00

-- -- -- -- - 7,613.00

42.00 12.00 - -- - 222.00

296.00 381.00 912,00 244,00 270.00 49,471.00

203.00 640.00 434.00 357.00 305.00 . 12,182,00

-- -- -- -- -- 548.00

-- -- -- - -- 201.00

1,539.00 -- -- -- -- 3,399.00

137.00 -- 28,022.00 -- 1,120.00 92,089, 00

-- -- -- -- -- 6,037.00

-- -- -- -- -- 50.00

-- -- -- -- - 106.00
's 17.695.00 $ 33,431.00  § 74,373.00 $ 25,805.00 $ 16,093.00  $1,104,323.00 (2

-- -- -- -- -- 7,604.00

-- -- -- -- -- 1,680.00

-- -- -- -- -- 8,304.00

1,080.00 -- -- -- - 3,805.00

600.00 -- -- -- -- 600.00

$ 1,680.00 § -- $  -- $  -- $§ -- $ 21,993.00
$19,375.00 § 33,431.00  § 74,373.00 $ 25,805.00  § 16,093.00  $1,126,316.00 (2

Prepared by: <Charles Hamby
’ Business Services Sdministrator

February 17, 1976
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Program #5B

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
' Eugene, Oregon

CAREER EXPLORATION ~ JUNIOR HIGH
(General Fund Budget)

1976-77
REGULAR PROGRAM:
(A) Certificated Salaries: : $60,690.00
(B) Noncertificated Salaries: 5,205.00
(C) Department Head Increments: 1,515.00
(D) Employee Benefits: 13,737.00
(E) Postage: 57.00
(F) Supplies: 927.00
(G) Textbooks: 554.00
(H) Repair of Textbooks: 5.00
(I) Equipment: 5,926.00
TOTAL REGULAR PROGRAM §88:616.00

BUDGET WORKBOOK PAGES

() 21 (F) 33
() 22 (G) 34
(C) 24 (H) 35
(D) 28 (I) 39
(E) 32

Prepared by: Charles Hamby
Business Services Administrator

February 18, 1976
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Program #6

Communication Cadre .

Communication Cadre is composed of organizational specialists who help
district groups become self-renewing organizations by offering training in
Organizational Development (0.D.).

Law
No law mandates that a school district have a communication cadre.

Client

Any person, task group or staff in the school district.

Parents and student groups.

The workshops, meetings, or retreats are called "interventions'. There were
85 interventions between January of 1975 and July 1, 1975, involving 1,513
people, There has been an incrcase over '74-'75 in that more work is done
with groups smaller than an entire staff. An increase of 20% is expected

in "76-'77 with regard to the number of clients served.

Staff

(1) .5 non-certificated.

Volunteers~-~the Cadre is composed of 30 4J employees from non-certificated,
certificated, and administrative positions. Volunteers apply for a position
on the Cadre, participate in the Interpersonal Communication class, a group
process seminar, and a seminar on organizational development. An internship
of one year completes the recruitment and acceptance procedure, Interven-
tions in the evening are voluntary; interventions during the day are on
release time-~-that is, certificated employees may obtain a substitute for
their work and are paid from funds of the region in which they intervene.
Non-certificated employees may not obtain a substitute and need to negotiate
with their supervisor for time away from their job. An increase of 5% is
expected for '76-'77.

Administrator

(1) 1.0 administrator. The administrator will be spending 50% of his time
administering Cadre and 50% of his time with the Superintendent's Staff on
an organizational improyement plan for the district, In '74-'75, 100% of
the administrator's time was spent with the Communication Cadre. No change
is expected in '76-'77.

Objectives and Methods !76-'77

--To improve the communication process, problem-solving capabilities and
decision-making procedures of individuals and groups with whom we work.

In a laboratory situation, participants will learn and try out new
communication skills, problem-solving techniques and alternative
methods for making decisions. Change should be observable as people
begin to paraphrase, speak precisely and directly, listen to others,
develop attitudes that view problems as normal and solving them as
a chance to unleash creativity for improvement, move quickly to
meeting and through the sequence of identifying the problem and
building a plan of action to solve the problem; be able to identify
target statements, situational data, and proposals. In decision-
making, we will observe people identifying ahead of time decision-
making responsibilities with a shared understanding from the group;
those effected by the decision, helping to make the decision;
recognizing that it takes more time in the process of decision-
making the more people are involved; understanding and commitment
being made consensually; people being committed to that decision
once it has been made.
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Communication Cadre Page Two

--To improve the meeting procedures and the potential for collaboration of the
people and groups with whom we work through training in meeting skills and
working together more effectively.

Cadre will observe meetings starting promptly, open and direct @
communication by all participants; that is, sharing and supportive
procedures that are flexible with all members taking responsibility

for maintaining the process that has been agreed upon, open

adjendas and an evaluation procedure for an analysis of strengths

and weaknesses of individuals and the group following each meeting.

--To devise a method of evaluating the Cadre's work in the district and
implementing that evaluation method.

The Center for Educational Policy Management, University of Oregon,
is conducting an evaluation of the Communication Cadre. A summary
is expected by February, 1976.

--To increase the skill and competency of Cadre members.

Cadre will be able to observe twelve of their members being able
to act in a consultant role on their own in crisis and other types

of interventions. All Cadre members will-be able to effectively
lead participants in laboratory O0.D. training and bring them to a
level described in the previous objectives. Cadre members will
confront each other for failing to exhibit the skills, attitudes,
and energy needed to accomplish our objectives.
--To provide two inservice classes (Interpersonal Communication and Group
and Organizational Processes) each University quarter through DCE.
Participants will exhibit the same behavior as listed in the
previous objectives, indicating that they have learned new commun-
ication skills and organizational development. New People should
be interested in joining the Cadre.
--Given a request from 4J, Cadre could train ten Cadre members to conduct
workshops in which 75 supervisors would receive management training. ‘
Cadre will be able to observe managers knowing how to write organ-
izational objectives, to do program budgeting, to know what programs
are succeeding and what programs are failing based on stated
objectives.

Resources
There are no funds other than school district funds used in this program.

Significant Change in Program Focus

Originally, Cadre members could only be invited to "intervene' by the entire
staff of whichever group needed them. Now individuals, administrative
personnel, certificated or non-certificated personnel can invite them for
particular training. Another change is that Cadre members have grown and
developed to the point where it is possible for the administrator to
undertake new tasks without adversely affecting the leadership of the Cadre
as a whole. A third change is that Communication Cadre will no longer be

in the RD&E budget, but will be a separate entity.

Budget '74-'75 '75-'76 '76-'77

Salaries (1) certificated $16,799.00 $19,756.00

(1).5 non-certificated 3,912.00

Fixed charges 2,856.00 4,137.00

Fringe benefits -- 808.00

Transportation 624.00 624.00

Supplies 100.00 - ‘
Inservice, release time, etc. 1,100.00 .
Total $20,379.00 $30,337.00

% This is a corrected figure from the '75-'76 Budget Workbook which was in error
by $3,912.00 due to overbudgeting a .5 secretary as 1.0. The Business Office

states that it received the 1.0 figure from RD&E.
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EUGENE PUBLIC SCHOOLS

Scitool District No. 4J, Lane County

Eugene, Oregon

MANAGEMENT AND ORGANIZATIONAL DEVELOPMENT SERVICES

(General Fund Budget)
1976-77

REGULAR PROGRAM

()
(5)
(c)
(0)
(£)
(¥)
(G
(it)
(1)
)
(%)

Certificated Salarics:
Noncertificated Sataries:
Certificated Salaries - (Overtime):
tmaployee 3enefits:

In-District Travel:

Out-oi-District Travel:

In-District Expcnses:

Ppstage:

Supplies:

Certificated salaries (Temporary):
instructional Programs Improvement Services:

TOTAL REGULAR PROGRAM

CVER AND ABOVE REQUESTS

(L)
(M)
(X)
()
{P)
(Q)
(R)
()
(1)
(o)
(V)

Instructional Programs Improvement Services:
Qut-of-District Travel:

Other Professional and Technical Services:
Certificated Salaries:

Certificated salaries (Overtime):

Employee Benefits:

Repairs and Maintenanas Services:
Sunplies:

Reference Books:

Periodicals:

Equipment:

TOTAL OVER AND ABOVE REQUESTS

TOTAL PROGRAM COST

BUDGET WORKBOOR PAGES

(A)
(3)
()
(D)
(E)
(F)
)
(£
(1
(.1
(x)

200 (L) 145b
201 (M) 1450 ,.99a
203 (N) 145,
205,81 (0) 199a
208 (P) 199%a
209,154 (Q) 199a
210 (R) 199a
211 (S) 199a
212 (D) 199
80 (U) 199a
151 (V) 199a

Prepared by:

41

240.00
847.00
1,500.00
950.00

$42,460.00

1,725.00
1,600.00
3,000,00
12,000.00
4,000.00
2,939.00
50.00
353.00
150.00
75.00
945.00

$26,837.00

$69,297.00

Charles Hamby
Business Services Administrator

Program #6

February 23, 1976
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Program #7

Community schools

Community Schools offcr  a range of cducational, social, recreational, cultural
and community problem-soiviay oppurtunitivs for community residents. The
sducational Services Department of 4J ofrers support to cight community school
programs: Whitedker, in its ninth year; Lincoln, in its eighth year; Laurel
s#ill, in its fourth ycar; Patterson, in its third year; Coburyg, in its third
vear; Dunn, in dits second year; Wiliagillespie, in its second year; and Edison,
in its second year.

T e
A

Phere are ne ostatutes, rules or polivics governing community schools presently.
The school district and City of Eugeac are currently in the process of

drafting policy to be presented to the Eugenc City Council and the School Board.

Client

1%2—5?ogrdms serve the entire population of the neighborhcod, preschool to
seniors.  Client participation varies from school to school, depending on
tactors such as the size of the acighborhood and the part- or full-time status
of the programs (five schools are full time and three are part time).
Statistics regarding participation are not collected uniformly and require
evaluscion on an individual school basis. All programs anticipate an increasc
in client participation in the '76~'77 school year.

(4} 1.0 community schoo! coordinators (8) aices (average 10 hours per wecek)
(1) .8 community school coordinators
(3} .5 community school coordinators

Total: (8) 6.3 positioas

Adiinistrator

community school roordinacor reports directly to the principal of the
schiosl.  The District does provide a liaison person who acts as a faclilitator
for the program and con: ilts with the statf. This person also acts as a
vonvenor of the Community School Advisory Board and represcits the Superinten-

Laca

~
..

ent on the Board. The Community School Advisory board includes representatives
from the varlious community schools, the City ol ¥ugene, and the School Board
ol &J.

Ubjuectives dana Methods for '76-'77
The objectives of the community school program vary from school to school since
the program is designed to be responsive to tae immediate and long~range
fecds of the neighborhood. Long-range objectives are listed in general form
Sviow with examples {rom the '"75-'76 school year showing immediate objectives
and methods.  The cexamples listed below attempt to show the range of oblectives
Yound. Not all schools have objectives within each range porctrayed and many
Luve thedr objectives not roeflected here.  The community school coordinators
anzlyze their surveys, assess the needs of the program, and observe progress.
--The community school program will increase the use of facilities, equipment
and materials of the schools and other public anencies for community purposes.
bDuring each school year, all of the community schools provide after-
school and evening programs of an cducational or recreational nature.
Frequently these programs are tausht or led by volunteers from the
community. During the '75~"76 school year, for cxampic, the Lincoln
community school council will seck tu maintain building availability

Y
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through the summer months by investigating possibilities for
federal or district funds.
--The community school will increase the involvement of loeal citizens

in ducision-making regarding the development and operation of their

community schoeol program.
All cormunity schools involve local citizens through membership on
a community school advisory council. This group acts as the governing
body of the community school and sets its goals and objectives.
Membership on the council is comprised of community residents as well
as including representation from the regular school program and the
community school coordinator.

By the ead or 1975, the Laurel Hill Community School will increase
community involvement in the comnunity school by increasing membership
on the community school council and by including the Title I council
as part of the community school council.

~-The community school will maximize the use of the special skills, talents,

and c¢bilities of local residents, in a volunteer capacity.

Durin, the '73-'76 school year, for example, the Willagillespie
Community School will attempt to develop, coordinate and enrich a
volunteer program.

During the '75-"76 school year, for example, the Coburg Community
Scheol will coordinate most of the volunteere that work in the regular
svhool classroors.

--The vommunity school will encourage the involvement of other public and
private agencies, orgauizations and groups in the delivery of their particular
programs and services to community residents.

During the '75-'76 school year, for c¢xample, the Edison Community
School will investigate the possibility of beginning a blood pressurc
caved progran for senior citizens and will begin steps to implement

the program, if feasible, by the beginning of 1976.

During the '75-'76 school year, for example, the Patterson Community
School wil. countinue to work as a liaison between the neighborhood
residents and soeial service agencies. For example, they will assist
4Cs in its service to rfamilies of young children.

-=%he community school will improve communications between agencies serving
the community anz community residents, and will facilitate the delivery of
those available social services with relation to community residents.

During the '75-'76 school year, for example, the Laurel Hill Community
School will promote local usc of community services by offering access
to community services, guides, ctc., and by invitin ; speakers from
agencies to speak to interested groups from the neighborhood.

During September and October of 1975, for example, the Patterson
Comrunity School will assist the Community Health and Education Center

£0 increase the neighborhood’s aw. ~eness of their servieces by
distributing brochures, and will continue through the rest of the '75-'76
school year to s« ~ve as an informational resource to residents regarding
the program.

--The community school wili develop special programs and services as deemed
appropriate (i.e., preschools, nandicapped, senior citizens, single-parent
families, etc.)
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During the '75-"'76 school ycar, Patterson Community School will
continue to operate its Parent Cooperative Nursery class in the
mornings.

During the '75-'76 school yeur, Whiteaker Community School will
offer lunch to senior citizens on Thursdays.

buring the '75-'76 school year, the Lincoln Community School will
solicit volunteers to begin a babysitting cooperative, and will
vndeavor to support the cooperative in any feasible manner.

-~The community school will contribute to the enrichment of the required
school program by advising the instructional staff of available community
resources.

During the '75-'76 school year, Coburg Community School will involve
community organizations in the school by facilitating the community
service projects of civic groups. For example, a Halloween party was
sponsored by a civic group and two classrooms will complete bicentennial
projects with the assistance of the Golden Age Club.

during the '75-'76 school year, Dunn Community School will solicit
volunteers from the community to mecet needs for assistance in classrooms
by making these needs known to the community and coordinating volunteers.

Resources
The community school program is funded on an equal basis by the School District
and the City of Eugene (Parks and Recreation Department) for schools in the city.

In addition, Whiteaker school receives $120 from Parks and Recreation to hire
leaders for recreational activities. These funds are held over from low-income
funds of Parks and Recreation of previous years. Lincoln school receives
$1,230.00 from Parks and Recreation to supervise family nights, after-school
progrums, etc. These funds are also low-income funds.

Siynitricant Change in Program F..cus

There have been no significant changes in program focus other than expansion of
activitivs cnnually since the inception of the program. Formative and develop-
mental changes occur as the needs of the neighborhood change.

ST
SUbadt

17475 '75-'76 '76="77
Salaries $62,488.00
Fixed charyes 9,373.00
Fringe benefits no 3,637.00
Supplies 6,250.00
In-service breakdown 1,825.00
in=district travel 1,919.00
Pupil transportation available 700.00
Telephone 1,840.00
Equipment 1,300.00
37
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Budget (continued)

"74-'75 '75~'76 '76-'77
Total Regular Program
Costs $89,332.00
Anticipated Income from
Other Sources¥® -$45,000.00
Net Cost to Mistrict 4J $41,753.00 $44,332.00

* City of Eugene
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Program #7

£UGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene, Oregon

COMMUNITY SCHOOLS
(General Fund Budget)

1976-77
~LEGULAR PROGRAM
(A) Salaries: $ 75,016,00
{B) Fixed Charges & Fringe Benefits: 15,414,00
(C) In-Service: 1,849.00
(D) In-District Travel: 2,059.00
(E) Telephone: 1,766.00
(F) Postage: 55.00
{G) Supplies: 4,830.00
(H) Vehicle Supplies: 363.00
(I) Equipment: 1,197.00
TOTAL REGULAR PROGRAM $§102,549.00 $102,549.00
(J) Anticipated Revenue from other Sources: 47,000.00
Net Cost to District 4J--Regular Program 8 55,549.00
OVER AND ABOVE REQUESTS
(K) Salaries: 66,277.00
(L) Employce 3enefits;: 13,167.00
(M) In-Service: 675.00
(N) Pupil Transportation: 431,00
(0) In-District Travel: 1,110.00
(P) Out-of-District Travel: 280.00
(0) Supplies: 2,650.00
(R) Telephone: 500.00
(5) Equipment: 1,057.00
TOTAL OVER AND ABOVE REQUESTS S 86,147.00 $ 86,147.00
TOTAL COST 1883696.00
(J) Anticipated Revenue from other Sources 47,000.00
Net Cost to District $141,696.00
1975-76 Budgeted Costs $ 89,332.00
1975-76 Revenue __45,000.00
Net Budgeted Cost 1975-76 S 44,332.00
1974-75 Net Budgeted Cost $ 41,753.00
SUDGET WORKBOOK PAGES
(A) 353 (K) 353a,353b
(8) 353 (L) 353a,353b
(C) 353 (M) 353a,353b
(D) 353 (X) 353a,353b
(E) 353 (0) 353a,.353b
(F) 353 (P) 353a,353b
(G) 333 (Q) 353a,353b
(H) 353 (R) 353b Prepared by: Charles Hamby
(I) 353 (S) 353a,353b Business Services Administrator
J)y 1

February 16, 1976
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Program 8

Elementary Counseling

Elementary counselors assist students in their personal, social, and
educational development. They also provide consultive and counseling services
to teachers and parents.

OAR 22-045 requires that every school shall provide an organized guidance
proyram based on a written plan, specifying the personnel, the services to
be provided, facilities, equipment, and materials to be provided for the
implementation of that program.

Client

Elementary students, teachers. aand parents.

We are unable to determine the number of student clients served because some
counselors maintain definite caseloads while others perceive each student at
the school as a cliert.

The program assists students with their personal, social and educational de-
velopment. Counseling services are available throughout the school day and

any student requesting assistance receives it within 48 hours. Students in
crisis situations receive more immediate attention. Students are provided with
sroup guidance activities which primarily deal with communication skills,
problem solving, and examining cause and effect situations. New students and
parents are oriented to the physical plant and learning prograrm.

Parents receive assistance in solving problems related to student behavior
and are involved in parent groups, meetings, and classes.

Teachers receive traiting in guidance procedures and techniques, gain assis-
tance in planning specialized classroom programs (e.g., classroom discussion
techniques, ideatifying real issues, behavior modification) and receive
consultive services upon request.

Staif

21.5 certificated. (Positions that are paid from a counselor's salary account)

s

The distribution of counselors by region is:

7

'74-"75 '75-'76
North 6.00 6.00 (Principals at Condon,
South 6.75 6.50 Magladry and Laurel Hill
Churchill 6.00 5.00 assume counseling duties
Sheldon 5.25 4.00 and arc not reflected in
24,00 51.50 this '75-'76 total.)

The decrease is due to the Staffing Plan, 1975, in which principals and staff
may utilize staff in other positions in '75-'76 to better .aeet the needs of
students at a particular school. No change in statfing is expected in '76-'77.

Administrators

Elementary school principals. No change is expected in '76-'77.

Objectives aand Methods '76-'77

Counselors at the elementary, junior and senior high level have been meeting
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in committee over the past two years to identify goals, philosophy and
objectives shared by all the Bugene counsclors, K-12. They have developed

a 2l-page document which includes these five shared goals, six goals for
clementary counselors with objectives and possible activities, and four
general goals for secondary counselors with activities, criteria and counselor
competence. This document igs at RD&E and with counselors. Since we

could not present the entire document, and since Junior High Counseling was
separated from Senior High Counscling and Elementary Counseling by the
Superintendent's Staff and the Budget Committee, we have tried to present
four or five objectives and several methods for each program from interviews
with counselors and their 21-page documernt.

Counsclors vary in their methods of meeting objectives because of differences
in school populations (e.g., size of school, socio-cconomic status of school
population) and their own philosophies and techniques. For example, one
counselor may believe that parents exert the greatest influcnce on changing
student behavior and therefore devotes much attention to individual and group
meetings with parents. Another might maintain a large student caseload and
spends much time dealing with individual students and in small groups. The
following objectives are shared by most of the counselors:

--Zach elementary school staff will be provided with consultive services.
Upon request, case staffings will be convened to devise a plan of
action to meet the academic, social, and/or behavioral needs of the
students, when a specific neced is identified. (A case staffing is a ‘
conference held with selected resource personnel and people directly
involved with the student). Written recommendations and follow-up
procedures will be on record. In-service training in guidance procedures
and techniques will be provided at least once during the school year.
Counselors will demonstrate or provide classes in such techniques as
role~playing, values clarification, and transactional analysis and human
development.

Upon teacher request, assistance will be provided within 48 hours for
planning specialized classroom programs. Counsclors and teachers will
plan the use of techniques (e.g., behavior modification, contract arrange-
ment) which are designed to meet specific needs based on an evaluation of
collected data.
Counselors will also perform the rfollowing dutics:
L. Interpret psychological and group assessment test data to staff and
students upon request.
Plan with/assist staff in the appraisal of students by utilizing
tests, observations, and interviews.
Provide assistance for classroom placements and changes.
Maintain behavioral records on students with special needs.
Establish an ongoing process for selection, evaluation and dissemination
. of guidance materials.
6. Provide assistance to teachers and staff in crisis situations.
~-Parents will be provicded with consultive and counseling services.
Counselors will help solve problems by:
1. Facilitating contacts between parents and school personnel. ‘
2. Referring parents to appropriate agencies.
3. Designing home intervention plans.

12
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Counseclors will participate in tcacher-parent conferences, conduct
parent-counselor conferences, and consult by telephone with parents.
Counselors will make parents aware of school community services and
resource materials. Counselors will interpret psychological and group
assessment test data for parents upon request.
--Counseclors will develop and maintain cooperative relationships with community
agencies and organizations.
Counselors will be informed and have information available concerning
community resources. Screening procedures will be developed in order
to make appropriate referrals. Follow-up will be provided to
determine success of referral procedures and case disposition.
--Each counselor will identify and develop a plan for professional growth in
counseling competencies.
Counselors will participate in professional growth activities such as
meetings, workshops, conferences, University courses, etc.

A written plan will be developed to obtain feedback from staff, students,
and parents concerning knowledge of delivery and effectiveness of )
services. Feedback information will be available at the end of the
school year. Such information will be available at the end of each
school year, and will be gathered by questionnaires, surveys,
conferencing, and/or other m. thods.

Resources
Community Social Service Agencies, Psychologist and Social Worker Programs,
Parenting Groups, and Preventive Team (see program #28). Title I funds.

Significant Change in Program Focus

Counselors are spending more time on preventive programs such as in-service
training for teachers, parent groups, human relations training for students,
parents and staffs than in '74-'75.

Budget
'74-'75 '75-'76 '76-'77
Counselor salaries (24.3) $3186,996.00 $323,839.00
Fixed charges 57,267.00 49,902.00
Fringe benefits * 10,104.00
In-district travel 372.00 *k
Total cost $376,635.00 $383,845.00 %%

* Figures not separated in '74-'75 from fixed charges.
**% Not known
%% The '75-'76 Budget Workbook lists a .7 counselor--Title I. That was

an error and this is a corrected total.
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Program #9

Junior High Counseling

Counseclors provide professional assistance for all junior high students,
particularly those who are having difficulty making realistic, personal,
family, social, educational and occupational decisions.

Law
The current state Minimum Standards, section 22-045, Standard IV Guidance
Services states, in part:

Every school shall provide an organized guidance program based on
a written plan, specifying the personnel, services to be provided,
facilities, equipment, and materials to be provided for the
implementation of that program.

In December 1974, the State Board of Education adopted revised Minimum
Standards. During 1975-76, the standards are being field-tested. Minimum
revised standards require that every district adopt a formal guidance and
counseling program, including how the program is coordinated in grades K-12,
methods and procedures for evaluating the program, and written policies
regarding the ratio of counselors to students at all levels (Elementary-
Secondary Guide for Oregon Schools, pre-publication draft, May 1975, Oregon
Department of Education). A suggested indicator of quality is a maximum
counselor-student ratio established at 1.0 counselor per 400 students
(Guide, p. II-12); Eugene schools exceed this suggested maximum at the junior
high schools.

Client
Junior high school students, teachers, parents, community agencies. The
families of all entering seventh graders are visited during the summer prior
to their enrollment in order to facilitate their transition from elementary
school. Depending upon the particular school, counselors estimate that they
will spend from 40 to 75 percent of their time working directly with students

during 1976-77.

(12) 1.0 and (3) .5 positions for a total of 10.5 counselors in the junior
high schools. The counselor-student ratio varies considerably from school
to school. For example, here are the 1975-76 figures:

Cal Younyg: 1 counselor: 650 students
Jefferson: 1.5 counselors: 650 students
Kelly: 2 counselors: 730 students
xennedy: 1 counselor: 635 students
Madison: 1.5 counselors: 850 students
Monroe: 1 counselor: 530 students
Roosevelt: 1.0 counselors: 790 students
Spencer Butte: 1.5 counselors: 600 students

No change is expected for 1976-77.

Administration
Junior high school principals. No change is expected for 1976-77.

Jal
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Junior High Counseling
Page Two

Objectives and Methods '76-'77
A 21-page document exists with counsclors and at RD&E, for a more
detailed account of goals, objectives and methods.

—--Junior high counselors will assist students in identifying and achieving
their maximum potential as persons, that is, an understanding of self, the
ability to relate successfully with a variety of people, make carefully-
reasoned choices in their educational and career planning, accept respon-
sibility, be aware of curricular and extracurricular offerings, cope
satisfactorily with class requirements, and receive necessary assistance
to assure rapid progress through school. To do this, counselors;

conduct small group and individual counseling, administer tests,
conduct clarification exercises, and conferences with parents,
teachers, and other appropriate persons, and arrange staffing con-
ferences; provide orientation to guidance services and courses; conduct
career development groups and provide activities for teachers and the
curriculum, and

offer instruction in eliminating self-defeating behaviors of students.

-—Counselors will create and promote a school environment which supports and
permits the development of each student's potential by developing a program
based upon identified needs of students, the encouragement of a cooperative
and open relationship between the home, school, and the comm."’- - being
available to stiidents, staff and parents as a resource persor.  ..:..ifying
and attempting to change the school environmental conditions that negatively
affect student growth, and prometing a growth-enhancing milieu. Counselors
will; v

conduct needs assessments, form school guidance advisory committees,
and analyze the needs assessment,data;

conduct conferences with parents, teachers, students as well as
participate in various lay committees;

provide career, educational, and personal-social materials to teachers
and students: and

participate in classroom observations and serve on curriculum and
inservice committees as well as provide feedback to district and
building administrative personnel.

—--Counselors will assist students in becowing aware of their special needs
(social-emotional, physical and educational) and assist in the meeting of
them, by helping students to identify special needs and activities, providing
students with knowledge of all educational opportunities available to them,
assisting students to gain access to community agencies, assisting students
in utilizing special school services, and informing staff members of the
special needs of students in their classes. Counselors will;

conduct needs assessments, testing and group counseling;

make appropriate referrals;

nave literature and materials available to students and explain high
school graduation requirements;

arrange for special education students to receive special services; and
assist in the development of special programs within the school.

—--Counselors seek the identification and development of the maximum potential
of all Eugene counselors by promoting an operational professional development
plan for each counselor, assisting in organizing and participating in the
professional growth activities needed, belonging to a district and regional
support group and attending their meetings, evaluating their performance on
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an ongoiny basis and by subscribing to the professional code of
ethics,
counsvlors are to ke ram!liar with relevant literature,
participate in woiksiwips, attend professional meetings, enroll
in new classes and c¢onduct self-assessments and describe activities
of meetings. Counselors will file a professional development plan
with their supervisor, conduct peer evaluation and receive student
and teacher evaluation and attend ethics workshops and are know-
ledgeable of ethical standards.

Annual goals and objectives are set between counselors and principals.
Principals and counselors are responsible for evaluating whether these
objectives have been met.

Resources
DeBusk Center, Lane County Mental Health Office.

Significant Change in Program Focus

Some schools are involving teachers more in the summer visitation program,
which results in the counselors spending greater time in conference and
consultation with teachers concerning their students.

Budget
'74-'75 '75-'76 '76-'77

Salaries {10.6) $286,046.00% $147,243.00
Summer visitations 14,900.00 20,022.00
Total salaries $300,946.00 $167,265.00
rixed charges 52,204.00 25,090.00
Fringe benefits .- 4,282.00
In-district travel 241.00 576.00

$353,391.00 $197,213.00
Cost/student  LLll- 35.83

* The Business Office reports that they included a portion of vice-principals'
salaries in the '74-'75 salary total given by the schoois. They did not do
this in '75-'76 and thus the decrease in the program total.
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Program #10

Senior High Counseling

Counselors serve as a resource to students, staff, parents and the
community.

L.aw

OAR 22-045 requires that every school shall provide an organized guidance
program based on a written plan, specifying the personnel, services to be
provided, facilities, equipment, and materials to be provided for the
implementation of that program. Also that high schools will provide

assigned time for counseling and related duties at a minimum ratio of one
full-time guidance person or equivalent for each 400 students, with a minimum
of two periods per day.

Proposed OAR 22-250 stipulates that ecach school district board shall adopt
a policy, followed by the development and implementation of a formal guidance
and counseling program which identifies the following:

1. Outcomes that include, but are not limited to, assisting students in;
a. Developing decision-making skills,
b. Obtaining information about self,
¢. Understanding opportunities and alternatives available in the
educational program, '

d. Setting career and educationai goals,
e. Accepting increasing responsibility for one's actions,
f. Developing skills in interpersonal relations, and
&. Utilizing school and community resources.
Client

In each of the four high schools, students have been divided alphabetically
among the counselors. Listed below are the approximate number of students
per counselor.

Churchill 360 students per counselor
South Eugene 325 students per counselor
North Eugene 300 students per counselor
Sheldon ‘ 300 students per counselor

Each counselor has students from the three grade levels (10, 11, i2) and sees
male and female students. Students may see counselors on an open—-door,
closed-door basis, that being, walk-in if the counselor is not busy or by
making an appointment. Though students are assigned counselors, mainly to
expedite academic advising, each student may see any counselor of his/her

choice.

Staff
(16) 15.4 positions

'74-'75 '75-'76 # of people '75~'76

Churchill 4.0 3.2 4 counselors, .8 each (.8 coun-
selors teach one class)

North Eugene 4.0 4.8 4 counselors, .8 each
South Eugene 4.0 4.0 4 counselors, full-time
Sheldon - 4.0 3.4 3 counselors, one .4 counselor
Total .0 15.4

Counselor Aides: 3.75 53
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South Eugene, North Eugene and Churchill counselors are organized with each

having a head counselor and voting representation on the staff decision-making

body. Sheldon does not designate a head counselor. Sheldon counselors attend ‘
staff meetings but have no voting representation on the decision-making body.

In '76-'77 each school will identify a head teacher for the counseling department.

Administrators
Counselors in the high schools are directly responsible to the assistant
principal or to the principal.

Objectives and Methods '76-'77
--Counselors will provide students with knowledge of educational opportunities
and assistance in making carefully-reasoned choices in their educational
planning.
In the fall of 1976, counselors will conduct new student oric:-tation to
acquaint new students with all aspects of school.

Counselors at Churchill and North Eugene will organize and run registration.
All counselors assist students in making decisions about courses and their
schedules. For approximately two weeks before registration and two weeks
after, students are putting together ahd adjusting their schedules.

Counselors will see that seniors are notified periodically throughout
the year of their status in relation to fulfilling graduation requirements.

At the request of the school, counselors will spend time (spring, 1977)
in the junior high schools explaining graduation requirements to ninth

graders.
In the summer of 1977, counselors or their faculty representatives will '
visit with the family of each sophomore student who will enter high
school to explain curriculum, graduation requirements and explore student
zoals.
——Counselors will assist students in career planning and decision-making.
Counselors will maintain and update a resource center where information
is available concerning: career choices and post-high school educational
opportunities, i.e., college, vocational school.

Counselors will act as resources to teachers interested in incorporating
career development information in their classrooms.

Counselors will assist students in choosing a school, and in the
application process for admission, scholarships and financial aid through:
College Planning Groups, College Visitation, College Night, Individual
Counseling. Some counselors also write recommendations for students to
submit with their applications.

Counselors will assist parents in filling out financial aid applications
through Parent Groups, Individual Consultation, and the Parent Newsletter.
--At Churchill, counselors will be responsible for administering the following
tests: SAT (seniors), PSAT (juniors), Math Competency Test (juniors); Advanced
Placement Tests (seniors), and other specialized tests. North Eugene, Sheldon
and South Eugene counselors assist in administering the tests. Counselors for
all four schools interpret testing to students.
—-Counselors will assist in the planning and implementation of activities related
to student needs. Examples: (not necessarily applicable to each school) '
Small group interaction--school-personal problems, self-growth groups.
Resource Consultant to Teachers—-facilitate teaching of interpersonal
skills and values clarification in classroom.
Counseling and services to foreign students and handicapped students.
--Counselors will be responsible for follow-up on attendance problems. Each
o 48
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school has a different attendance policy. Generally, an attendance problem
goes to the counselor when a student has from three to six unexcused
absences in a class. Counselors contdct persons and a parent-teacher-
student conference is usually arranged. Counselors estimate up to 10 hours
pPer weer may be spent on attendance problems.

-~Lounselors sometimes have to put crisis intervention as a high priority
because it is not unusual ifor a crisis situation to involve an entire day.
Many times the situation requires a home visit and/or a referral.

-~_ounsclors will call on district resources (Preventive Team, social workers,
psychologists) and other social service agencies as they deem neccessary.

--Counselors will assess student needs and develop programs to meet those needs.
Examples of programs in planning or opocration in 1975-76:

Peer Counseling--Sheldon
Students counsel students. Students taught counseling skills in cliass.
Survey indicated students relt more comfortable talking to each other.
Schoocl-within=a-School --Churchill
Program for students who are potential dropouts
Teacher Guide Program--North Eugene and Churchill.
In planning stages: will implement in 1976-77. Each teacher, counselor,
and administrator will provide guidance for 18 students--developing a re-
lationship with parents also. Each will be a resource for Teacher Guides.
Sophomore Group Meetings—--South Eugene
Implemented in 1975-76. Counselors meet with their sophomores in
smull groups for orientation to school. Discuss items such as atten-
dance, record-keeping and student goals. Students have opportunity

to see their transcripts.

--Counsvlors pelong to a district and repional support proup and attend meetings.
Fach counselor also attends fuculty meetings and some departmental meetings.
Counselors at cuch school are actively involved in curriculum planning or are
becoming involved in curriculum planning.

Resources

In the spring of 1975, North Fusene counselors submitted a proposal for funding
to establish a career center. They received $5,383 Title IV, Part B funds to
establish the center, which is a resource for students and tcachers. For the
school year, '75-'76, Churchill rcceived Title IV funds in the amount of

$4,507.09 for their CORE Program (School-within-a=-School).

-n the past year, North Eugere and South Lugene lost .5 administrators.
Sheldon and Churchill lost 1.0 administrators. Counselors at each school assume
duties which were previously taken care of by administration.

Budyet '74-'75 '75-'76 '76-"77

Salaries Counsclors (15.7) $311,389.00% $285,528.00
Summer Visitations 13,336.00 18,116.00
Counsclor Aides (2 7%) 19,667.00 21,893.00
! counselor study leave 6,219.00

Total Salaries $334,392.00 $331,756.00
Fixed Charges 59,395.00 49,777.00
Fringe Benefits 7,860.00 51')
In-district travel 438.00

Total Cost S404,225.00 $389,393.00

o Cost/student $79.00 *Includes some of the vice-principals' salary for counseling.
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Programs #8,9,10

EUGENZ PUcLIC SCHOOLS
scnool District No. 4J, Lane County
. Eugene, Oregon

COUNSELING

(General Fund Budget)
1976-77

REGULAR PROGRAM

Ylementary Junior Hich Senior High Total
(A) Certificated Salaries: $266,562.00  $162,455.00 $231,761.00 $660,778.00
(B) XNoncertificated Salaries: -- 10,103.00 25,843.00 35,946.00
(C) Certificated Salaries
(Overtime): 14,872.00 14,872.00 14,872.00 44,616.00
(D) tEmployee 3enefits: 52,475.00 34,948.00 50,805.00 138,228.00
(%) In-District Travel: 220.00 220.00 221.00 661.00
(') Postage: -~ -- 3,258.00 3,258.00
(G) Supplies: 6,515.00 3,868.00 5,497.00 15,980.00
(H) Textbooks -- 289.00 477.00 766.00
(I) Repair of Textbooks: -- -- 20.00 20.00
(J) Reference 32ooks: -- -- 74.00 74.00
D () Equipment: 190.00 -- 311.00 501.00
TOTAL REGULAR PROGRAM $340,934.00 $226,755.00  $333.139.00 $900,828.00

SUDGET WORKDBOON PAGES

(3 101 (&) 107
{By 102 (H) 108
¢y 103 (I) 109
(D} 104 {Jy 110
(E) 105 X) 111
F) 100

Prepared by: Charles Hamby
Business Services Administrator

February 18, 1976
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Program f

S
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—

Curriculum and Staif Development

Although Curriculum and Staif Develupment has one program number, there

are actually four programs, «:.. of which uses its budget allocation in a
different way. For this rea.:a, there are four progrom descriptions given;
for Educational Services, RDu¢F, Teacher Center, and Operations (Teachers).

ORS 337.7.0 to 337.560 address rhe subjuect of curriculum improvement, the
purpose of which is to encourage such improvement by school districts and
to increase thw scope of curriculum services to the public schools by the
Department of Educ.tion. The statutes authorize the apportionment of
state monies to local districts for curriculum improvement up to a product
of 50 ceats and the A.D.M. for the school year ending June 30, but in no
cdse to exceed the actual expense incurred for the approved plan in excess
of its ordinarv expenditures for such purposces. The statutes also authorize
state-wide curriculum improvement plans under the Department of Education
ard joint plans for two or more school districts by or through the local
Intermediate Education District.
ORS 327.485 to 327.495 authorize the establishment of an Educational Improve-
ment Account for the purpose of experimental and demonstration programs de-
signed to improve teaching and teacher education in Oregon. Disbursements
are maue at the direction of the State Board of Education, who may contract
with school districts and any institutions of higher learning in this state
for said purpose, and may make advance payments to the contractor based on
the estimated cost of any services to be provided. Any such payments shall
) not be subject to the locd. Budget Law. (ORS 294.305 to 294.520).
Eugene School Board policy 3340 also provides for up to one year of study
leave provided it will prove beneficial to the instructional program of
the district.

“DUCATTONAL SERVICiS STAFF AND CURRICULUM DEVELOPMENT

Educationzel Services personnel work in the area of Special Education with
children who have special problems, in the area of Health Services for the
district, and in scveral other educational areas which can better be served
on a district rather than regional level.

District 4J Educational Services Stuff

Administration
Jirector of Educationa. Services (spends about 10 hours per year administering
this progran).

Upjectives and Mcthods '76-'77
--To provide workshopé and trainin; on a district-wide basis for development
and training of personnel involved in Educational services.
Team meetings, invoiving personnel both from the Educational Services
Ofrice and from representative schucls, are held on a weekly basis.
Decisions concerning priorities, scheduling, and planning for workshops
are made during these meetings. Susmer workshops are planned in the
spring, and inservice workshops arc planned throughout the school year,
as the need arises. In the past year such workshops have been given for
O zr7
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Curriculum and Staff Develoupmunt
Page Two

school nurses (in which the Health Services Procedure was revised),
for teachers of the emotionally handicapped, in prescription and
diagnosis for teachers of the emotionally and mentally retarded, and
in System FORE. Other workshops are given in conjunction with other
divisions, such as Teacher Center, and have included such workshops
as Media Faire, Sexism in the Schools, Volunteer Services, and Career

Education.

Resources
Ecucational Services seeks and receives assistance from all related state and

local agencies and specialists, such as the Welfare Department, Juvenile
Department, Children's Services, doctors, psychiatrists, social workers, etc.
Because of the nature of this program, it qualifies for federal funding -der
limited circumstances, and this is always sought when it is available.

r

>ignificant Changes in Program Focus
one

»

RESEARCH, DEVELOPMENT AND EVALUATLION CURRICULUM AND STAFF DEVELOPMENT
Although given this title in last year's budget, the RD&E section of this
program is limited to staff development.

Stafft
RDGE staff and University of Oregon Interns

Administracion

Assistant Superintendent for Research, Development, and Evaluation
(Administration of this prougram requires about ten percent of his total time).

Ubjectives and Methods '76-"77
--To continue current research and development projects in District 4J through
the Intern Program.

[nterus ure graduate students from the University of Oregon. Selection
is made partly through recommendations from the Evaluation Center at the
‘niversity, and partly through applications with screening by RD&E staff.
By offering these students opportunities to gain valuable work experience
tosether with a small stipend and, in some cases, University credit, the
RD&E division is able to expand its staff at low cost to the district.
In the past year interns have assisted in writing program descriptors,
in developing procedures for test selection, and working with a school
board member on the community schools program. The 1976-77 projects
include developing packages to use with teachers to assist in criterion-
ref rence testing in the classroom, developing instructional packages to bc
used at building levels to assist parent advisory committees in developiny
techaiques necded to develop their own surveys, and to develop an item
analysis to improve the district Scope and Sequence Test for Reading.

-~To provide opportunitivs to the RD&E staff for professional growth and

awareness of current issues and developments in education.

Staff members attend professional meetings, such as the annual AERA con-
ference. The number of staff able to attend such conferences is dependent
upon the amount budgeted for this purpose ($3,000). The decision as to how
this money is to be distributed is made by the Assistant Superintendent
and the RD&E department heads at the beginning of the year.
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Resources
University of Oregon Evaluation Center, Practicum Students from the College
of Education Program Evaluation Coursec.

Significant Change in Program Focus
The intern program was initiated at the beginning of the 1975-76 school year.

CURRICULUM AND STAFF DEVELOPMENT FOR THE TEACHER CENTER

Client
All staff of 4J School District.

Staff
(1) 1.0 facilitator and (4) 0.5 assistants (one of which is from CETA).

Administration
Facilitator of Teacher Center, and Teacher Center Committee composed of
teachers from the district.

Objectives and Methods '76-'77
--Teachers initiate, plan, and participate in workshops, conferences, and
special projects dealing with staff development.

Workshops sponsored by Teacher Center deal with issues of special
concern to teachers. For these workshops, teachers submit ideas and/or
proposals to the Teacher Center Committee, which makes decisions con-
cerning the worthwhileness of the proposal in terms of sufficient
teacher interest, and the budgeting. Teachers may also submit propossls
to participate in workshops and conferences sponsored by other organi-
zations, or to plan special projects on a group or individual basis.
The Committce screens only those requests over $150. These workshops
and projects differ from others in the Curriculum and Staff Development
Program in that they relate to teacher-initiated innovative concepts
usable in the classroom, and professional and personal growth-related
projects which teachers desire and areynot available to them under other
sections of this program. There is sometimes an overlap with other regional
or district workshops, in which case funding from Teacher Center is partial.
Monies are spent on extended contracts for vorkshops, on meals, travel
and lodging for consultants and trainers brought in for workshops, on
release time for teachers, and on workshop and confererce fees.

Resources :
Four rooms at Adums Elementary School, supplies and equipment furnished by the
scnool district (e.g., textbooks, refercnce books and materials).

Significant Change in Program Focus
The Teacher Center is an entirely new program, initiated in December of 1974,

OPERATIONS CURRICULLUM AND STAFF DEVELOPMENT

Client

Teachers, administrators, and school personnecl participate in the staff d. -
velopment workshops and meetings. Students benefit through the resulting
curriculum development and revision.
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Stafi and Administration

Four curriculum specialists, each spending approximately two months of

cach year planning and coordinating workshops. At least four regional committees
who-ald in reviewing and maki.. ; decisions on requests for staff development
funds allocated to each region, and in setting up workshops.

Objectives and Methods '76-'77
--To provide workshops for development of curricuium materials and/or
training of school personnel.

Saturday and summer workshops can be held on district, regional,
building, or departmental levels. Requests are initiated by
curriculum specialists, building principals, department chairpersons
or curriculum leaders, and on some occasions by individuals who may
request runds for special projects. Requests for summer workshops
are made during tlarci. and April. Decisions are made on requests, and
workshops are planned by the end of May. Priorities have been given
to workshops in reading, in envirconmental education, and in career
education, and this empliasis will be continued in 1976-77. However,
worksiiops ir. many other areas will be held, depending upon needs as
cipressed through workshop requests. At the end of each workshop, all
perticipants fill out an evaluation “orm, and these are compiled by the
workshop dirccter and used in planni.ig further workshops.

--To finalize the District Goals and Objectives.
Regional workshops with participants from ecachregion will be held to
complete and edit the Curriculum Goals ard Objectives Manual. Upon ‘
completion hy fall of 1976, each region will concentrate on expectation
identificazion and staff assessment of vach building instructional
nregram in terms of puilding goals and objectives.

--To provide cadre and process training within buildings.
This is an in-building communication program involving the entire staff
of the building. Plans are made by the building staff and requests made
to the curricujum spicialist for the region. Such workshops usually take
place at the beginning of the schocl ycar.

--To continue delining graduation requirements in terms of units of credit,

required coaspetancies, and plans for students in achieving requirements.

Teachers and administrators in cach of the high schools, together with
the curriculum specialis*s., will specify the graduation requirements for
Plan II, which is an iaterdisciplinary program for high school students.

--To bewnin a needs assessment in the area of curriculum and staff development.
A formal assessment is nceded in order to setf priorities in this
area for the coming yea:s. The beginning stages of such an assessment
wili require planning meetings between the curriculum specialists and the
RD&E statf.

--Continue development of curriculum handbooks and guides to help teachers
irvlement goals and objectives in severzl areas where no or outdated guides
exist (visual and performing arte, wusic, career education).

Resources
State and federal funding are available under special circumstances. TFor
example, a Strategies in Early Childhood Education Program is available through
Title III, and the Arts Oriented Magner School received federal funding.
Secretarial staff is available for assistancz with summer workshops (but more
secretarial help is needed during the school year when workshops are being
vlanned.
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Significant Change in Program Focus

None

BUDGET FOR ENTIRE PROGRAM

(a)

,

{b)

(h)

Educational Services Staff and
Curriculum Development

Research, Development & Evaluation
(General) Curriculum and Staff
Development

Curriculum and Starf Development for
the Teacher Center

Operations Curriculum & Staff
Development (Teachers)

In-Service for Education Center
Administrators

Secretarial Help for Summer Workshops
In-Service Expenses and Instructional
Guides

Fized Charges for Regular Program

Total Regular Program

*

DR
Jaiens

'74-"175%

$247,921.00

- 0 -
5,237.00

17,396.00
Fkk

$270,554.00

175-176

$10,000.

10, 000.
40,000.
163,525.

6,500.
5,596.

20,006.

'76-'77

00

00
00%=
00

00
00

00
00

34,064,

$289,691.

00

In 1974-75 (a), (b), (c), (d), and (e) were all combined under (d).
** Only $20,833.00 was used for Curriculum and Staff Development. The

remainder was redistributed internally.

(Approved)

No particular amount was given for this program in 1974-75.
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Cooperative Center for Curriculum Development
(formerly Socizl Studies Consortium)

Eugene School District 4J is one of several participating school districts
located throughout the country, and in some instances, in other countries.
The Ceuter is located in the College of Education, Ohio University, Athens,
Ohio.

Client
Teachers and administrators of District 4J can benefit from the consultant

service and workshops offered by the Center.

Starf
None. (Melva Ellingsen, curriculum specialist for thne South Region, acts

as District liaison with the Center.)

Adminiscracion
Staff of Cooperative Center for Curriculum Development. Milton E. Ploghoft

is director.

Objectives and Methods '76-'77
~-To provide on-site consultant service to School District 4J. Consultant
services can be requested by District 4J in any areas of curriculum
development, and in some instances are initiated by the Center. A
maximum of ten days' consultant service is provided as part of the member-~
ship fee. Frequent use has been made of this service, and in the past three
years, consultants have been used primarily in the area of social studies, one
curriculum evaluation and a TV receivership program which is available to .
all schools in the district.
--Participation by teachers in local and national workshops and seminars.
In 1975-76, an inservice spring workshop and a summer workshop will be
ziven in TV viewer skills in District 4J. The Center provides staffing
for workshops through the membership fee. Personnel from other districts
belonging to the Center may attend these workshops, and personnel from
District 4J may attend Center workshops in other areas of the country.
No plans have been made at this time for the 1976-77 workshops and

seminars.

Resources
By belonging to the Center, all of the resources of the Center are available

to District 4J.

Significant Change in Program Focus

In the pést, emphasis was on social studies curriculum development. At
present, the Center deals with curriculum development across disciplines.
TV viewer skills is a new arca of interest.

Budget (Paid as membership dues from Budget #870)
'74="75 '75-'76 '76-'77
$6,330.00 $6,330.00

* The Cooperative Center for Curriculum Development, formerly called the Social ‘
Studies Consortium, is mentioned on page 23 of the Superintendent's Report,
1975-76, as a program. However, it has no program number, and it seemed most
appropriate to include i's description with Program #11.
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Program #11

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
' Eugene, Oregon

CURRICULUM AND STAFF DEVELOPMENT
(General Fund Buaget)

1976-77
REGULAR PROGRAM
(a) In-District Expense $ 14,059.00
{(B) Certificated Salaries (Temporary); 36,803.00
(C) Certificated Salaries (Overtime): 226,364,00
(D) Employee Benefits: 49,358.00
(E) Instructional Programs Improvement Services: 20,415,00
(F) Other Professional and Technical Services: 4,310,00
(G) Out-~of-District Travel: 21,330,00
(H) Supplies: 6,707.00
TOTAL REGULAR PROGRAM $379,346.00
OVER AND ABOVE REQUESTS
(I) Certificated Salaries (Temporary): 4,480.00
(J) Certificated Salaries (Overtime): ' 1,760.00
(K) Employee Benefits: . 600.00
(L) Other Professional and Technical Services: 4,000.00
(M) In-District Travel: 780.00
{X) Instructional Programs Improvement Services: 1,725.00
) (0) Out-of-District Travel: 50.00
TOTAL OVER AND ABOVE REQUESTS § 13,395.00
TOTAL COST §§2241&1ng

SUDGET WORKBOOK PAGHS

(A) 155 (H) 157
(3) 80 (I) 145a
(C©) 149 (J) 145a
(D) 150,81 (K) Not Budgeted
{(z) 151 (L) 145a, 145b
(F) 152 (M) 145a
(C) 154 (N) 145b
(0) 145b

Prepared by: Charles Hamby
Business Services Administrator

February 23, 1976
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Program {12
Driver Education

The Driver rducation course is an elective for students fifteen years of age
or older involving 30 hours of classroom work and in most cases 6 hours of
driving exper.ence in all pheses of automobile and driver safety.

Law
There is no Oregon law mandating a school system to provide a Driver Education

Program. To obtain a certificate from the State of Oregon as having completed a
Driver Education course - used to obtain a 10%-15% discount on automobile in-
surance from preferred companies - students must have completed 30 hours of
classroom and 6 hours of driving. (30-6) Names of students are submitted to the
State 9 weeks into the Driver's Education course. By September, 1976, Driver
Education teachers are to be certified--having taken 12 hours of Driver
Education credits.

Ciient

High school students fifteen years of age or older. At North Eugene High School,
seniors are taken {irst for Driver Education. At the other three high schools,
sophomores first and then juniors and seniors as space permits. The decrease in
client figures from 74-75 to 75-76 is due to a decrease in staff allocation at
all four high schools. The smaller percent of decline at North Eugene High
School is due to their program —— all students take a 7 a.m. classroom in Driver
Education. This permits 5 hours/day for driving. South and Churchill teach as
many students as they can provide with six hours of driving--where there is a
fixed 3/1 student teacher ratio. #*Sheldon has devised a plan whereby 110 students
will be certified with 30-6 and an additional 34 students will have 30 hours of
classroom but no driving. They will have to take it on their own at another time
and agreed to do this when they signed up to take the class.

School 74-75 75-76 76-77
North 290 students 280 students 280 approximately
South 293 264 264 approx.
Churchill 277 225 225 approx.
Sheldon 211 144% 144 approx.

Total 1,071 913 qi3
Staff
Teacher/student ratio 1:33 for classroom and 1:3 for driving.
School 74-75 75-76 76-77

(i# of persons) F.T.E.

North - (3) 2.4 (2)y 2.2% (2) 2.2 anticipated
Scutn (3) 3.0 (3) 2.6 (3) 2.6 anticipated
Churchill (5) 2.4 (9) 2.0 ?) 2.0
Sheldon (3) 2.0 (1> 1.0 (1) 1.0

Total 9.8 7.8 7.8
* two teachers teach 100% of their davtime schedule and an additional 7 a.m.

class period for which they are paid extra.

Administrators
High schnool Principals

Objectives and Methods 76-77

--Given 30 nours of classroom instruction, students will be able to demonstrate
knowledge and respect for traffic rules and regulations by passing with 70%
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Driver Education
Page Two

accuracy or better a portion of the written part of the State Drivers'
Instruction Permit Test or an equivalent test. ‘

--Students will demonstrate thr gh tests, discussion and/or observation the
safe and correct operation of a motor vehicle and ability to make proper
judgments for safe and efficient use of our streets and highways.

70% accuracy is a minimum standard for completion of this objective.
~~-Students will be safety conscious and able to identify safety equipment required
by Oregon law from a list of equipment and safety devices with 100% accuracy.

Students will be able to demonstrate the reduction of incidence and severity
of collisions utilizing each of the various safety devices on a test and in
class discussion with 70% accuracy. Students will be able to demonstrate how
natural laws are related to the safe operation of motor vehicles.

~~Students will be able to describe the meaning of the '"Blood Alcohol Level Law'",
the ""Oregon Implied Consent Law' and identify from a list the possible effects
of operating a motor vehicle under certain emotional and physical states in-
cluding various levels of intoxication and effects of drugs.

~-Students will decmonstrate a basic understanding of the financial aspects of
motorvehicle ownership by selecting the correct descriptive statement from the
Oregon Financial Responsibility Law and the financial aspects of motor vehicle
maintenance, 100% accuracy on tire changing, knowledge of general mileage for
periodic maintenance inspections, lubrication intervals for enginge and chassis,
tire size and conditions, fuel tank capacity and approximate cost of fuel per
mile.

-~Students will be able to recognize the errors made by others in driving, and will
be able to demonstrate a knowledge of defensive driving techniques, which will aid
in avoiding accidents.

--Students will demonstrate an awareness that any driver can improve and that the
art of driving safely and efficiently is a continuing process encompassing many ‘
yvears. The classroom and driving teacher will evaluate the reaching of these
objectives by observation, conferences and/or testing.

Resources

247 of the funds for the Driver Education program come from the State. $1.00 on

every driver's license is collected and distributed proportionately to school

districts by size of population--Lane County has 247 of the students in the state
school svstem and these funds will remain the same regardless of an increase or
decrease in allocation in 4J's budget. 1974-75 we received $34,788.37 in State
reimbursement.

Significant Change in Progran iocus

There has been no significant change in program focus in recent years. Staffing
rat ios per school and the allocation otstaff by principals have resulted in a de-
crease in staff at all schools with a driver education program.

Budget 74 =75 75-76 76-77
Teachers salaries (9.975) $ 129,682.10 $ 132,256.00
Fixed Charges 23,342.78 19,838.00
Fringe Beneiits . 4,031.50
Operating Costs o 3,027.00 _ 3,407.00
Cost - total $ 156,051-.88 $ 159,532.00
Estimated Reimbursement -34,788.37 -35,000.00
Net cost to District $ 121,263.51 $ 124,532.00 ’

Avé. Cost/pupil 73-74 $129.59
74-75 $150.30
* These are the actual Driver Education Cost Data figures '74-'75 from the
o Business Office. 58
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Program #12

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
D Eugene, Oregon

DRIVER EDUCATION
(General Fund Budget)

1976-77

REGULAR PROGRAM
(A) Certificated Salaries: $ 98,450,00
(B) Noncertificared Salaries: 775.0C
(C) Department Head Increments: 2,601.00
(D) Employee Benefits: 21,059.00
(E) Postage: 42.00
(F) Supplies: 387.00
(G) Textbooks 1,471.00
(H) Repair of Textbooks: 27.00
(I) vehicle Supplies: 3,£:5.00
(J) Equipment: 7.00
TOTAL REGULAR PROGRAM $128,434.,00
(X) Estimated State Reimbursement 30,000.00
' Net Cost to Districre $ 98,434.00
1975-76 Budgeted Cost $133,082.50
1974-75 Budgeted Cost $122,506.00

SUDGET WORKBOOK A N

(A 43 (.7 a6
(3Y 44 (HY 67
(CY 46 (1) 69
(D) 50 (n 77
(EY 58 (K) iii
(F) 65

Prepared by: Charles Hamby
Business Services Administrator

February 16, 1976




Environmental Education Program #13

The District 4J Environmental Education Program attempts to increase students'
awareness and familiarity with the environment, The program attempts to develop
the students' insighcs into the problems facing mankind, as well as challenge them
to work towards solutions for current and future environmental problems.

Law

Public Law 91-516 and its extension, Public Law 93-278, provide for the establish-
ment of an Environmental Education Act. It is not mandatory for a district to
have an environmental education program, but if a district has one, funds are
available for; the development of curricula, the dissemination of information,

the development of pre-service and in-service training programs, the planning of
outdoor ecological study centers, the establishment of community education programs,
and the preparation and distribution of materials dealing with the environment

and ecology for the mass media. It does not appear that Federal funds are utilized

for this program.

Client

Students, all grade levels.

The Residential Outdoor School (ROS) will have provided outdoor environmental
education experiences for approximately 1700 elementary students from 24 schools

during the 1973-76 school year.

Year Students Schools
1962-63 170 elementary 2
1971-72 428 elementary 9
1973-74 1,169 elementary 15
1974-75 1,500 elementary 22
1975-76 1,700 elementary

(projected) 24

One alcternative wchool program begun in September, 1974, utilizing Environ-
mental Education as the major philosophical foundation is in operation at
River Road Elementary School. Tt is called the Environmental/Outdoor School.
46 fifth and sixth grade students were enrolled in that prog am as of 12/75.

It meets daily from 8:30 a.m. until 2:30 p.m.

With regard to the Environmental Education Program as a whole it is difficult
to give exact student number figures. Programs vary within regions and within
grade levels as a function of philosophy of school administrators and teachers,
as well as availability of funds.

Staff
Paid: (3) 1.0 FTE teachers are employed to teach in the Environmental/Outdoor

School at River Road Elementary.

Volunteer:
--One ROS school director for cach school participating in the Environmental
Education Program
--Five ROS Advisory Committee members plus a chairman
--Four representatives from Sheldon and North regions meet together
--One representative from each school participating in the Environmental
Education Program sitson an Intra-District Environmental Education Committee

Administrators
Principal - River Road for Environmmental/Outdoor school.

Objectives and Methods '76-'77

A detailed description of over 80 Environmental Education Curriculum goals and

objectives may be found in the District 4J Curriculum Goals and Objectives

Handbook. Briefly, the program objectives for students k-12 state that:

--Students will be able to demonstratc an awarcness for and a comprehension of
the dynamics of biological systems and the principles of an ccosystem.
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--Students will learn to apply basic problem-solving skills to a wide range of
environmental problems while learning to identify and attempt to solve value
conflicts which might arise.

--Students will learn, through direct experience, the characteristics of different
environments while concurrently learning to analyze and report on the qualitative
and quantitative differences noted in those environments.

--Students will gain an awareness of individual life styles as they relate to the
environment as well as attempt to evaluate their own life styles and preferences.

--Students will identify and analyze the effects of political and economic forces
on the environment.

-~-Students will learn to evaluate their own value systems and the implication of
those values for persons around them.

-~Students will identify environmental situations and attempt to implement
solutions, evaluating the possible effects of those solutions.

Sets of competencies and performance indicators have been established for

student evaluation. (See District 4J Competencies Handbook). Another aren

in the Environmental Education Program is the Resident Outdoor School (ROS)

available to elementary school students.

Methods include:

—--Direct classroom instruction via classes in science, social studies, health,
language arts, and mathematics.

—~One alternative school program utilizing a multi-disciplinary team approach to
education through the environment. -

--Short-duration field trips (i.e., part or full day).

—--Residential Outdoor School programs. The ROS provides intermediate elementary
school students with extensive field study experiences lasting between two and
five davs. 1Its programs serve as an extension of indoor classes, utilizing
skills learned in that environment, while exposing students to activities and
experiences which could not be simulated within the traditional school en-
vironment.

As a result of the development of a set of competencies, goals and objectives by

teacher committees, the Environmental Education Program has begun to evaluate

its activities.

Resources

District 4J teachers and administrators provide volunteer staffing for ROS as
well as for the majority of administrative functions related to the coordination
of environmental education activities. Substitute teachers are provided by the
Distriet so that assigned teachers may attend workshops, accompany students on
the field trips, plan activities, definec and refine curriculum, and evaluate the
existing programs.

Lane Transit District provides free trunsportation within its boundaries between
9:00 a.m. and 3:30 p.m. for students and staff on short field trips.

Parents, University faculty, high school and university students provide services
commensurate with their uareas of expertise in critical aspects of the Environmental
Education Program. District curriculum specialists act as resource persons to

the program as well as provide liaison services between District offices and
regional committees

Funding for ROS, short field trips and curriculum materials are provided through
District general fund budgets supplemented by fund raising projects organized by

individual schools, and charges to students.
: 60
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Civicant Chanaes in Prooras doens

ort o february, 1975 for recommendations

-
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Program #13

BUGENE PUBLIC SCHOOLS
Scinool District No. 4J, Lane County
. bugene, Oregon

ENVIRONMENTAL EDUCATION (includiny Resident Outdoor School)
(General Fund Budget)

1976-77
ALCGULAR PROGRAD!
Il ementary Junior High Senior High Total
(A0 Certil wated salaries; % 38,360.00 $ 12,376.00 $ 15,662.00 S 66,398.00
(5) Noncertificated Salarices
(Cvercime): 3,134.00 -~ -- 3,134.00
(C) Employee Senefits: 9,268.00 3,362.00 3,955.00 16,585.00
(i1) Rentals: 700.00 -- - 700,00
(E) Supplies: 3,134.00 160.00 754,00 4,048.00
(T) Noncertificated salaries: 3,837.00 2,530.00 1,919.00 8,286.00
(G)  sxtbooks: -- 775.00 81.00 856.00
(ii) Repair of Texchooks: -- 10.00 -- 10.00
{I) Certificated Sualarius
(Temporary): 4,674.00 2,337.00 2,336.00 9,347.00
(J) Transportation supplies 3,32%.00 1,919.00 1,918.00 7,674.00
D onu wcuiax procaa: 5 66,944.00 3 23,469.00 $ 26,625.00 $117,038.00
UVEL A2 ADOVE REQUESTS
(X0 Leuncecrtificated Jalaries: 3,925.00 1,970.00 1,778.00 7,673.00
(L) “ehicle Supplies: 2,926.00 2,120.00 1,778.00 7,824.00
(23 L7TL Tramsportatiosa (N.E.L.S.) - ‘ - 12C.00 120,00
TLCAL OVER AND ASOVE REQUESTS T 7,8351.00 S _4,090.00 $ 3,676.00 § 15,617.00
TOTAL CosT 5 74,795.00 $ 27,559.00 $ 30,.201.00 $132,655.00

SUBGL L WORKD00R 2AGES

(A 2,21,43 Gy o8
(L 03 ({3 8O

o) 8,25,50,81,268 (Ji 279

v3) L0 (XY 1la,20c¢,42¢
(D 13,373,065 (L) iu,20e,42d
CE) 20,207 () 2660

(G)  3%,06

Prepared by: Cnarles Hamby
Business Scrvices Administrator

February 16, 1976




Program #14
Extra Pay tor Extracurricular Activity

Money budpeted here provides extra pay for teachers who have activity
assiypnments beyond thedir usually-assipned responsibilities . Assignments
consist ofy coaching junior and seniov high athletics and music, advising
scenior high drama, stageerart, vearbook, scheol paper, f{orensics, rally,
and duance team, and directing e¢lementary music within the junior highs.
The program also provides pay for supervisors of incermittent activities
(sym supervision during games, dances, drama programs, clubs and class
advisors etc.)

Law

1975 Board Polivy (3210.8) states: "Enploveos performing extra duty services
to cover responsibilities « ver and above thosc usually assigned <Zuring the
school year shall receive extra pay as determined by the collective

pargaining contrace (5.1)."

Cilent
Junior and senior high teachers. In '75-'76, no compensativa is allotted
vlementary teachers for extrucurricular assignments. There is some contracted
supervision to outside agencies.

TUTALS FOR EXTRACURHICULAR ASSIGNMENTSH

174-"75 175276 '76-'77
Juaior digh 168 192 No significant
Sealor iiigh 156 188 change expected

For explanation of increases see "Sipnificant Change in Program Focus.' Numbers
ol supervisors for intermittent activities vary, but total hours per schoo?! are
specilied (see Objectives and Methods #2). In addii fon, clients for '75- ' o
include tour athletic directors, four assistant athletic directors, and cight
junior high athletic coordinators.

At the building lcevel, clericadl time spent connvcted with this program is
aeplinidle.  In the personnel and payeoll of fices there are five full-time,
Cciassified clerxks--two spending about 87 of their time; one, 743 and two
spending 5. of their time doing work related to this program.

« priccipels and/or assistant principals spend an average of
d 107 of their work time administering this program. The only
ed for the remainder of '75-'76 and for '76-'77 might be a decrease
by junior high assistant principals due to the addition of junior
covrdinators for '75-'76. At the Education Center there are
me administrators--two spending negligible amount of time and
37 of his time administering this program. No change is antici-

ii.

* Some teacurs have two to scven assignments, as in seasonal coachiny positions.
[
i

Q 03
ERIC

Aruitoxt provided by Eic:



Extra Pay for Extracurricular Activity

Page Two

Objectives and Methods '76-'77

--Compensation to teachers who have assignments coaching, advising, or
supervising extracurricular activities.

(1) Extracurricular assignments

salary corresponding to
teacher's level of ex-
perience in supervising
the activity (# years) X

% negotiated
increment
atfixed to
teacher's extra-

amount of
extra pay
added to
regular salary

curricular
position title

based on the bachelor's
column of the salary
plan.
(2) Supervision of activitics
'75-'76 % '76="77

174="75

per hour amount and
building allctment
will be negotiated.

$6.50/hour up $7.90/hour up

to 81,950 to $2,370 allotted
allotted build- building (=300

ing (=300 hrs.) hrs.)

Junior High

$6.50/hour up $7.490/hour up to
to $4,329.00 $5,26..40 allotted
allotted to building (=666 hrs.)

Juilding (=666 ‘

Serior High

hours .
“Hour lv rates may ge lower to some outside groups.

(3) Pay for extra responsibility of a curricular nature is computed by
regular salary x7 increment. (For purposes of this program, athlervic
directors, assistant athletic director, and junior high athletic
coordinators are paid by this system).

Evaluation of how well this objective is being met is the responsibility
of the negoftiating parties. Criteria used in negotiating pay are;

(1 time spent preparing for and coaching/advising activity, (2) skill
level of activity, (3 amount of responsibility and pressure entailed

in activity, (4) length of season, (5) number of events, (6) student/
coach ratio (especially important when assessing need for new positions
as in additions of asuistant coaches). Other critcra; equity of pay
among the various positions--boih those which receive hourly and incre-
mental compensaticns, and variance of neced for positions among schools
based on student participant numbers.

-=Given girls' intcrest in athletics, the program, in compliance with Title IX,

will expand if funded to allow opportunity for girls in athletics to b

equal with boys.
The junior high Board of Control and senior high athletic directors,
assistants, princpals and assistants have primary responsibility for
evaluating and effecting this objective. Ultimately, the Board of
Directors and Sup~rintendent are responsible for insuring Title IX
compliance. Presently, methods are being decided through meetings. ’

Significant Change in Program Focus
The extra pay for extra duty program reflects significant czpansion and

- T2 e
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Putra Pay lor Extracurriculuar Activity

Page Three

. changes in the ziris' spores program in the past two years. '74-'75 pay for
junior high girls' coaches changed from a 47 increment and for senior high,
from & 6, increment-per-season to pay-per-sport, equivalent to boys' sports.
in '74-'75, mechods for meeting the equal opportunity objective included
the conducting of an interest survey among uir. ; by a task force, which led
to senior high additions of poli, cross country and voileyball for '74-'75
and oz field hockew, basketball and sootball for '73-'76. For '75-'76
three positions were also added L junior high school. Methods also
Inciuded the tvacking of participent numbers in girls' sports, which led
to cthe addition orf senlor high coacning assistants in girls' volleyball,
basketball and gvmaastics for '753-'76.

Total
# Positions . # Sporcs 7% Increments

'74-'75 '75-'70 '74-'75 '75-'706 '74-'75 '75-'76
Jr. biigh School
~-vir:s o ] varied 6-~12 S 24 317,
--bovs 10 i0 0 ! 43% 437
sr. Higsh School
~-uiris 3 14 11 587 937,
--bovs 22 22 12 1z 1877, 187%

“becduse junior high coaches are now jaid per sport, and can coach only one
' sport per scason, lewer sporrs are dctually ofiered in spite of the addition
of three positions. Speedaway, badminton and softhall arc beiny dropped in
'75-'76. Girls' sports suvason lengths have increased because f{ewer other
sports arce likely to happen within the same quarters, since teachers aren't
paid :or them.  (Previously, numbers of sports and their durations within a
quarter were at the discretion of building administrators and coaches, and any
aumser ol sports were possible since coaches received a flat perceat per season, )

Also in an attempt to provide equal opportunity, assistant 2 .hletic directors
and junior nigh athletic coordinator positions were added for '75-'76 for

the purpose ¢I coordinating girls' sports; girls' interscholastic competitions
nave almost doubled over '74-'75., Concern is cexpressed by some teachers and
orincipals that the number of supervisory hours be increased for '76-'77 in
order to eitectuate the Title [X objective by providing supervision for
increased numbers of girls' athletic events while maintaining the present
level of activities in other arceas. [n senior high school, Rally and Dance
Team advisory positions were added by increments for '75-'76. Previously,
they had been paid 1rom building supe rvision funds.

NEBoUTCeS
4

This program is rinanced by 4C.

wdoet
'74-'75 '75-"'7n '76-'77
’ Supervision of arter-
school acrtivities $32,916,00 $35,870.00 ‘o be necotiated
vasie i : 3 . t e neg ate
Yusic increments 23,571.00 22,539.00 e

* Reflects an increase in per-hour payv, not an increase in number of hours.

ERIC 5 my
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Extra Pay fov Hxtracovricular Activogy

Page Jour

Lyt N e v el
sudpet (continued, T 173.176 '76-177

LeALny Ineremnenis 3160,% 70,00 5202,321.00%

Aascellaneous (drama,

sech, vearbook. wto.) 19,744,060 20,528, 00%*
ed Charges 35,3504, 00 £2,189.00

TOTAL $272,311.00 5323,447.00

Cost/pupil: $§32.36

Ey

KE

"75-'75 figure includes athletic director, assistant athletic directors,
and junior hign athletic coordinator increments. It also reflects
additions of nine eoaching positions in girls' sports.

Includes Raily and dance Team Advisors, who in '74-'75 werc paid out of
supervision funds.

b6

74




Program #14

FUGENE PUBLTC SCHOOLS
’ schiool District No. 4J, Lane County
Fugenc, Oregon

EXTRA DUTY POR EXTRA CURRTCULAR ACTIVITIES (EXCLUDING ATHLETICS)
(General Fund Budget)

1976-77
. A\ D0 RAN
Elemontory Junior Hi¢h Senior High Total
(A) Mus=ic: 3 3,054.00 $ 13,400.00 $ 15,212,00 $ 31,666.00
{i) Dramatics: - 1,031.00 13,998.00 15,029.00
()Y Journaiism: -- 1,031.00 7,875.00 8,906.00
{J) Other Activitices: -- 2,063.00 8,454.,00 10,517.00
(i) Emplovee Benellits: 458.00 2,629.00 65,831.00 9.918.00
SUTAL REGULAR PROGRAM $ 3,512.00 $ 20,134.00  $ 52,370.00 $ 76,036.00

BUD BT WORKBOOX PAGES

(A1 9,25,27,47,49
D o 27,2749

(Cr 27,47

(0 27,47

vesa A e
EY 8,258,350

Prepared by: Charles Hamby
Business Services Administrator

February 18, 1976




Program #15
Elementarv Fine Arts Specialists

The Fine Arts Specialists have inciuded people teaching visual art, vocal
music, drama, dance and physical education.

Law

0AR 22-240. bach school district which c¢nrolls students in grades kindergarten
through eight, or any combination thercor, shall provide instruction in
communication skills, mathematics, science, social science, health education,
physical education, music education, and the visual and performing arts,

Client
Kindergarten through sixth grade. Not cvery child receives the services of the

Fine Arts Specialists. Potentially all students are the client at schools visited.
In visual arts, two visual art: teachers work with the entire student bo.

Depending on the grade level, students receive from 1/2 hour to 1 1/2 hours

of instruction per week.

Specialists work with the entire student body of each of their schools.

{

Muzic
Lengtl. of time ranges from 20 minutes to 1 1/2 hours per week.

Phvsicui Hducation Specialists work with the entire student body 1-6 and kinder-
gpariens in 21 elementary schools. Net all of the physical education class
period is spent on dance or fine arts, so it is difficult to estimate time for

this program.

Patterson nas a combined arts specialist. Students are not required to
attend, since their alternative school allows its pupils to choose their own
classes. ‘There is no constant student/teacher ratio since on some days more

' students might choose the combined arts class than on other days. It is also
not known now many davs a week a student might participate in this class,
since this is also left up to choice.

stafr

In 1974-75, cach school was required to hire a .5 Fine Arts Specialist The
South Region developed the concept of an Arts Team., Six elementary schools

(Fox Hollow, ELdgewood, Laurel Hill, Condon, Duan, and Lincoln) pooled their

.5 allocations and created three 1.0 positions in the arcas of dance, music

and droma.

Jue to the 1975 Starrfing Plan, principals and starfs can allocate stafr as fits
the needs of the students at a particular school on an 18.4:1 basis. This has
resulted in a decrease in visual arts teachers from at least eight teachers doing
some visual arts work to 2.0 hali-year positions in '75-'76. One half-year
visual arts teacher will teach music the second half of the year. The other
nalf-vear .cacher is retiring and wil: probably be replaced by a music teacher.

A combined arts program exists at five of the schools for '75-'76 school year -~-
McCornack, Patterson, Condon, Parker, and Willard. (There may be other schools
that were overlooked because all the schools were not samplez). Teachers will
have their stucdents explore themes which may be derived from the school
curriculum (e.g., geometry, Halloween) through an integration of music, visual
arts, drama, and dance. In sone schools, classes preparc performances to present
Co the entire student body and teachers.

) There has been an increase in Music Specialists in the Fine Arts Specialists
Progran between '74-'75 and '75-'76 from 5.5 positions to 16.4 positions,

67
Q 7 6
ERIC

Aruitoxt provided by Eic:



Elementary Tine Arts Specialists
Paze Two
We found that at ledst twenty ieachers o some work in vocal music throughout

{he District.

P E. spevialists are included in the Elementary Physical Education Program in '75-'76’
By including the 12,9 specialists, there are 27.9 FTE Llementary Physical Education
people or at least .95 at every clementarvy school. 1t is not possible to say how

much time is spent on the fiance art; part ol physical education, but time is spent

on dance and drama.

in '74-"75, the Persoanel Oitice listed 32 Fli (16.5 in Art and 15.5 in P.E.). These
figures <id not include vocal music. Regional Directors indicate that there were

2509 MU Fione Ares Specialists incioded s the '75-776 program.  We do not ayrec.
A complete survey of each physical education, vocal music and art teacher in the

district would nave to be taken to determine the size and scope of the Elementary
Fine Arts Program.

srration

© oscnooi principals.,

rt
[
"
P

blecrives and Methwds '70-'77
The reachers intervicewed did  not have betavioral objectives, but were able to
provide droau objectives for visual art and music. The Elementary Physical Education
Program =27 has objectives In that progzram description.
--Students will work in 4 varicety of media, a variety of styles of visual
interpretation, Jdevelop technical skills in two and threc dimensional media.
--students will demonstrate an understanding of design clements and principles (art
technolouy), demonstrate perceptual skills, demonstrate a knowledge of art history,
demonstrate ability to make critical analyses of their own and others' artwork.
--in the aret of musiv, the elementary and secondary guide for Oregon Schools, .
Pre-publication  praft, May 1975, states that rnythm and melody are stressed in
srades RK-3. Major focus at the intermediate level is oa rhythm, melody and
aarmony’, towrm, timbre, cvxpressiceve cualities, and notational skills are also
streessed. Husical developaent may be measured in part by the ability to perform
cercain gausical tasks.
~-Tre poals ot the combined arts specialists will probably be: Each artform enhances the
curriculum and can make any topic idea more meaingful to the child, each art form
cnhances edch other and should be intecrared, cach child can explore and express
hin.celi/herselfl in unique ways in the different areas of the arts.

N0 montey otner thaid District fuads.

s

significant Chanee in Program Focus

The statfing Plan has changed tnis program. suefer to Staf{ scction.

Sudoet t74-775 '75-'76 '7¢-177

salarics >330,576.00 $309,553. 005

Fixed Charges 49,586.40 46,433.00

Fringe dehciils 9,917.2u 9,700.00

in=District Transportacion 1,404.00 6,883.00

Total Resular Progranm 5391.463.68 $372,569.00

*oWe are unable to determine how many 0% are included in this total, and do not .
belicve "74-'75 or '75-'76 figures accurately represent the Fine Arts Specialists

Prozram.

ERIC
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Program #15

ZUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
' fugene, Oregon

ELEMENTARY FINE ARTS SPECIALISTS (MUSIC AND ART)
(Ceneral Fund Budget)

1976-77
REGULAR PROGRAM
(A) Certificated Salaries: _ $182,058.00
(3) Employee Benefits: 37,550.00
(C) Supplies: 3,323.00 (1)
(D) Art-in-the School Artists: 2,790.00
(E) Vehicle Supplies: 485.00
TOTAL REGULAR PROCRAM $226,206.00 (2
CVER AND ABOVE REQUESTS
(f) Instruction Services: 30.00
(G) Noncertificated Salaries: 2,000.00
(H) Employec Benecfits: 339.00
TOTAL OVER AND ABOVE REQUESTS $ 2,869.00
) TOTAL COSTS $229,075.00

(1) Estimate

(2) Includes Artist in Residence and Art Mobilc. Does not include any Physical
Education teachers. The 1975-76 Program Cost sheet included Physical
Education teachers designated as part of the Elementary Fine Arts Program.

LUDGET WORKBOOK PAGES

(ay 2 (E) 16
(3) 8 (Fy 1a
(C) 13 (G) 1la
(D) ¢ (#) 1la

Prepared by: Charles Hamby
Business Services Administrator

February 27, 1976
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Program #16

Food Services (Breaklast and Lunch Program)

District 4J Food Services program provides free or low-cost meals to students
attending District schools. Services include an extra milk program, a
breaxtast program (in elementary schools oniy), and two lunch programs (type A
and u lu carte)

Law

Under Fducational Administrative Ralce 51-005, the local school board has the
final legal responsibility tfor the operation of a school food service...and
the District Superintendent has complete administrative responsibility for
ali food services operated in schools within the Board's jurisdiction.

OAR 51-010 »rovides guidelines for District programs which make them eligible
for cash and food assistance benefits available from Nationmal School Lunch Act
funds administrated by the Oregon State Board of Education. Minimum service
requirements are attended to in OAK 51-010 (8). United States Drug Adminis-
tration "Daily Food Cuide' outlines nutritional requirements for school
breakfast programs.
Client :
Potentially, all students 1-12. The District serves approximately 371 stu-
dents in the breakfast program and 9,310 in the lunch program. The numbers
of meals served {ree and at a reduced rate are on the increase from '73-'74.
ia carte meals served are also on the increase, but this is a newer service.
Estimates of meals svrved to date arc:

%

BREAKFAST PROCKAM (Eight Elementary Schools Only)

Free Reduced No Total

— JPrice  Reduction Meals
1975=-76% 11,760 950 2,342 15,052
1Y75-75 46,827 2,500 8,103 57,430
197 3=-74 35,542 1,349 10,352 50,243

i
LUNCH PROGRAM (All schools)
"TYPE A LUNCHES"

Free Reduced No Total

. Price Reduction Meals
1975-76% 33,7359 10,821 284,034 378,424
1974-73 338,583 41,856 1,234,498 1,625,237
1973-74 262,432 14,930 1,392,229 1,690,593

“A LA CARTE” (Six schools only)

Frece Reduiced no Total
o _Prize  Reduction Meals
1975-76% not tracked
1974-75 - -——— 1,050,705 1,080,705
1973-74 —_ —— 372,306 372,306

* '75-"76 (first two months of "75-'7§)



Food Servicas
Page Two

SPECLAL MILK PROGRAM
(ia ') pints)

1975-76% 298,779
1974-75 1,080,705
1973-74%% 372,306
& Figures are for menths of September and October only.

#*%  Program not initiated until December, 1973,

Fluctuation ia numbers of meals served in the various categories are a
function of economic conditions in the community as well as changes in
government guldelines regarding qualificarions for inclusions in subsidized

programs.

Starf
Noncertificated - 1.0 Clerical
~ Bookkeepers (2) 1.0 v (1) 1.0 Field Specialist

Administrater
The program 1Is administered by District 4J central office and includes:

Manager 1.0 I'V'E

Objectives and Methods '76-'77 ‘
The major objective of the Food Services Progean has heen and will continue

to be ro provide all students in the District with nutritional, well-balanced

aeals at the Jowest possivle cost tu the student. Meals are provided under the
followiny {oruats:

Nardonal Schoel Lunch Program:  tyo or more types of lunches provided to
6 District schools. All the rest of the schools offer one type.
Type A lunches: students have choice of two menus whose nutritional
content is defined by U.S. Department of Agriculture, Food and
Nutritional Scrvice Program Aide #719. This program qualifies
tor government subsidy.

A _ia Carte lunches: students purchase individual food items with
each {tem scparately priced in six schools. This program does not
qualify for government subsidy.

National School Breakiast Propram: Students of eight elementary schools
in the District participate In government subsidized programs. Menus
designed by District manager. Program can bé requested by school prin-
vipals and approval of the Board. Continental type breakfasts
are availuble In twe junior hiph schools and in rour senior high schools,
but these programs are not part of the povernment free or subsidized

scheme.

Special Milk Propram: One hali-pint of milk per day is provided free

to qualifying students. Other students pay a reduced price with
government subsidy providing fhe remaining revenue for the program.

The Food Scrvices Prograr receives its revenue from the following sources:
—-State and federal reimbi :rsements for lunch, breakfast and milk programs
providing services to populations meeting specific income level criteria;

ERIC 80 70
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Page Threc

--Federal commodities purchases of specilic foodstuffs delivered to Distriet
warchouses for distribution to school kitchens;

--Casn income from sale of u la carte meals plus income from sales in Type A lunches,
breakfast and milk programs where student pays part of full cost of the item.

Government subsidy in '74-'75 was $671,725.69. ‘The following figures show

what the District reccives in cents fer each meal provided teo students:

status of Purchase Meal Provided

Lunch Breakfast " Milk )
s s student Government Student Government Student Government
e by Pays Subsidy Pays Subsidy Pays Subsidy
Student LFays Lo 2UDS 1O LA - _XaYs 2uUbstdy |
Elementary .45 (.1225) .20 (.10) .05 (.55)
Jr. High .55 (.1225) - -= .05 (.55)
Sr. High .60 (.1225) - - .05 (.55)
Keduced Price
to Student:
Elementary .20 (.39) .10 (.29) - (.55)
Jr. High .20 (.59, -— - - (.5%)
Sr. High .20 (.59) - -~ - (.55)
Free to
Studen
£lementary -- (.69) -- (.3525) - (.55)
Jr. High - €.69) -- (.3525) -- (.55)
Sr. High -- (.69) -~ (.3525) -= (.55)

Significant Change in Program Focus

A new Food Services Manager was appointed in the fall of 1975. Programs

instituted during the 1975-76 year with follow~-up for 1976-77 include:

~-A preference study of foods chosen by elementary students for breakfas: and
lunches;

~-Continuation of multiple-choice menus in Junior and senior high schools te reduce
waste and increase participation in Type A versus a la carte meals. (6 schools)

~-Institution of centralized menu plauning for elementary schools (resulting in
significant reduction in duplication of work between District staff and
staff of individual schools);
~-Development of an optional five-weck cycle menu plan which junior and senior
high school kitchens may participate ing _
Future goals for the Food Services Manager include continuation of ar ‘inservice
training program for kitchen staff as.well as follow-up of above-mentioned
studies.

Budeet General tund Costs Only 74175 '75-'76 '76-"77
Salaries, manager (s), bookkeepers, clerk $51,637.00 5.3,105.00
Fixed Charges 9,764.00 7,966.00
Fringe Benefits - - 2,021.00
Supplies 750.00 863.00
In-Dist. Travel 1,092 .00 1,092.00
Out-Dist. Travel o 4 440,00 400,00
School Lunch Defecit 3% 50,000.00 57,500.00



Food Services

Page Four

Sudpetr cont'd. 174="70 '75-"76 '76-'77
Telephone § 600.00 $1,000.00
Equipment Maintenance : 30.00 150.00
Contracted Services 226.00 235.00
tquipment replacement 15,095.00 --
Clothing Allowance 3,621.00 3,700.00
Packaging Supplies 7,500.00 8,625.00
tquipment 12.,726.00 370.50
-- ) 95.00
Toral $153,441.00 $137,122 .50
Approximate - State Matching Fund -50,000.00

District Cest 5 87,122.50




IUGENE PUBLIC SCHOOLS

Program #16

school Discrict No. 4J, Lanc County

Eugene, Oragon

00D SERVICES
((eneral rund Budget)

1976-77

REGULAS PROCGRAY

(&) Certificated Saleriecs:

(5) “encertificaced Salaries:

(C) Zmpliovree Benelits:

{D) Clothiny Allowance:

(£) Eguipment Repairs:

() In-Districr Travel:

(G) Out-of-District Trav.l:

(H) In-District Expenses:

(i) Postage:

(J) Supplies:

(K) Reference Books:

{L) Periodicals:

(31} Equipment:

(3) Fnod Service Deficic:

ToTaAL REGULAR PROGRAM

() State Reimbursement:

T CCoT
OVEX AND ABOVE REQULESTS

(0) Noncertificated Salaries (Temporcry):
(P} Employee Benefits:

(Q) Suppliec-

(R) Equipmentc:

SOTAL GVIR AND ABOVE REQUES 'S

TOTAL CusT

- WOXKBOOK PAGES

o3
y=1

224 {(K) 294
285,240 {L) 295
286,243 (M) 296,297
287 (N)  diid

288 {D) 283a
289 (P) 283a
290 {(0) 283a
291 (R) 28ia
292 (S) 359

293

Prepared by:

8.3

5 17,922.00
39,935.00
11,001,00

3,700.00
64.00
1,%24.00
440,00
50.50
240.00
750.00
150.00
45,00
30,873.00

58,940.00
$165,£34.00

- - - - —-——

_.58,940,00

$106,494.00

2,000.00
150.00
750.00

__1,000.00

$ 3.900.00

$110,394.00

Charles Hamby
pusiness Services Aduinistrator

February 19, 1976
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Junior migih Foresw FOTUIRA T Program 17

schiools olfer French. Two schools

SO JURLOT DIZO SCndos wilers

Iler German.
ot
There s no ruce or resulation randating the o fering of loreige languages in the
as an c.ective only, and as such, is coverad by the rules

- S e
T Olx Oiteled

[

s2hou. .
sing fo minimum standards.

do oy

perzu

SU Lo oearols In oo loreizn languagse class. The
Jiment In Yorelun 1anguugc classes for tie first
1 1975,

Yrench German
: I-T1I1 T+

sk
>

T P
191 636

&~

] 7
15 Yo 1 27 2 95 | i 30.0
% =0 | i 80 626 13.0
RN . - |
i) 10 R , 107 737 15.5
"~ 9 = L - - < " = =
sadison 40 22 1.7 Hi 53 15 137 254 736 34.5
Cal Younu S 17 3 27 S 26130 <c 1103 639 16.0
- : . L . . , , ‘ ol [ .
Spencer sutcoe Ziis ii 50 T} 3 2 43 98 590 16.6
Rovsevelit o 17 0 55 L98 24 29 151 80 35 115 (319 79l 40.3
dearoe oo 1Y o2 3 o c 2 < 6 550 .01
e toluar students in oo particuler lenguage in a singie school
Tww o Lewal stucents inoa school taking o foreisn lanvuasze
E & Ludg

- P . Dy - sy 1
students in a4 sCnool

o)
Pr¥ o percentuge of students inoa school laking a foreign tangiage

& Sennedv does not ofrer level ITT.  Level (I preparcs for Level II at Churchill

High Scihwul
re ot obtained Yor 74-75,  There is ue change anticipated in 76-77.

S rrench Goerman
Seliorson Y T
Renneoy o th
Xelin ea
Madisen .0 1.0
i Young L Ho il -
Stencer Lutte i) O
RoOsueve Lt L i.') L0
Moaroe Lt LOR

5071 ]

fons Y83 tor TuiS— L Figure- wers not obtained for 74-75.

Votal susit
is anticipated Jor 76-77 unless wenro!liment Increases,

. -
Xo o chnange

Junior high school principiais.

’ . oy e H ? -~ 7
os o d4ind Lm- u~ /=y

overall un

ulture,  Taese sklils are not necessarily stressed cqually by ali

rr

ul
orelyn language toachers, - Thoo Leve. 0 emphasis on a particular skill varies

desending uhon the level of language class that a student is in.  For cxample,

G Ledacher may stress conversatiosal skill in Level T, reading and writing skills

cnohewver T and all tihiree in Loevel 11,

773

81

“Letive o, the Lansuege sequence isoto develop increasing compeloenoy

sonversa Llﬂn&i s<ills (wpearing, listening), reading, composition and in under-
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faaar nglal

a5
L%

Dooenci el the aloare=mentionea c;Lugoriu$ e
alrered Lave been detersined.  Eacn teacher

k] . - T3 ) PR .
- Tor Lislier studeats.

——LONVeTrSeLio0d SRA LS Pl sledan wind wdovelop the ability to spedr the
Sdnudge Gocurateiy, Diaenl by oaad with cose. The ultimate objective (levedl 111)
5 Lo develor a werdslng vowabulary o approximately 1500 words.

On o lovel L, the content o conversatioa focuses on every day topics
SO0 s reetinns, courtesy phrascs, foods, davs of the week, ctc.
At Levels DD oo [IT, conversation topics become more sophisticared.
may converse about the wrets and professions.

SOl eNls

Jo aecompiisih (e luearning 0 Lhese conversational skills, teachers
i

TV UHe one o ““url. oi the foilowing interactive patterns
N, ';ud\nL student or sﬂulL SO
LS s a Cless .Listen to and

L.
schools, Zanguagce labs (tapes)

LA WITAS
are avallsble Yor use.  Some teachers use additional aids sucn as
S

TecaTrds, guzsles, skits arg tanmes

=-oomposition: The student wili develop too abiiicy 10 communicate ia written

1 . “ioT Y ey e . Sew st T imeri gy
Llwds GG Toedd NS exRPrIvssed L dhid OI'L,‘LhA‘l Lanuuidoe.

it , Uhe stodent may wrice saaple ftems sucn s substitutiang

doSpanisi or Frenicn wore for the dngiishoversion.  Later, the studeat
Wil vomplete short puided compositions irom such sources as teacher
dictaniy or text. At g more sdvanceo level, the student will write

more diflloult compositions with a length of one ro scveral paragraphs.

--Unilure: Tho student wicl begdn to develon un understanding and appreciat ion
ST omeny of the foatures of the culture of a given langu

Arces students may study include tie history, geography, and social
CLeLoms u.loa given Dinguil. tic group. Studoents nay also stuly leading

novelisis, poels, cumpoesers, scicatis: s, and statespersons and their

Teaniova use many oilrerent me hods to o dnpart cultural intormation and
apnreciat con. Films, student projects, fieid tripa, guest speakers,
areoa few caamples.  Some Spanish students

CULLLYe davs cad g
Darticipiate in a forcign ldanguage camp whicn simuiates a foreign living

situation.

-=The stwdent wili develop the ability to read the Langaage oraliy w

!

Pth espression
e sbientiv with rate and depth comparable to what she/he has loearncd.
. v '

AL tie beglianing oover, the student stecis learning sound-swmbol revopnition,
Iofromoa text or other source material.  epeading
Hpon tae eaphasioc of Lae teacher, soodents in levels T1 and 111 aay read

other materials el as auigdazines and literature and converse about o8 em.

Jid reads simplie water’a

forciyn lanpaiase rescdves no o outaide Fescnres.

Sicaiticant Change in Prosram Focus

Some teachers indicate trat there was a drop in first level corollmen: tais year
in the Jjunior High Forcign Language Program. One school reported tiat enrollment
1nad becen 50-70 rudents for the past scveral vears and was 20 students in
'75-'/6. RDEE cannot state as fact reasons for ths decline without closer cxam-
ination.

These merhods arc nol necessarily used by every veacher in oLbe Distriect but
are cited as examplcs of methods used. g
74 8H
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Budget 7a-75 75-76 76-77
Salaries (16.23) $ 135,572.00 $ 121,109.00
Fixed Charges 25,708.00 18,166.G0
Fringe B .efits 4,135.00
e 748.00
Total Program Cost* $ 167,280.00 5 144,158.00
# These figures were taken directly from the 74-75 ana 75-76 budgzget
Wworkbooks. We arc unable to ascertain the exact amount of personnel
decrease from the Personnel OSfice as lists for Foreign Languaye as
such were not avallable in 74-75. 75-7¢ figures are basad on 10.23 teachers.

El{l)C 757t
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Program #18

Senior High Forelgn Language

Oa the senior high level, each school offers rFrench., Cerman and Spanisth.

There is no law, ru. o mondating the offering of foreign
languares in the schoouss. Tt is >ifcered as an elective only and, as
such, 1s covered by the rules pertaising to minimum standards.

Clieat

Senior high foreign languape is an ciecctive open to all students. The
rigures below are numbers of students in foreign language classes for the
first quarter, term or semester oi the '75-'76 school year. The ievels of
classes have been labeled I, II, LIT and IV+ even though some schools desig-
nate their classes beginning, intermediate and advanced.

German B rrench Spanish
I IT Tof IV+ TH [ 11 IIT IvV+ T ! I I1 IIT IV+ T
! ' :
Churchill {28 13 11 52 24 23 8 55 45 33 14 02
N. Eugene &/ 15 12 54 14 10 5 29 17 19 13 7 56
5. Eugene 41 28 . 93 . 31 38 24 10 103 : 16 38 24 29 107
Steldon (383 28 10 5 81 1 36 7 5 48 1 22 20 21 63
i* = total
b Number o students in a Percentage of students in a
particulur school taking particular school taking
a forv.gn language a foreign language
Churenili 199 177
N. Eugenc 139 ‘ 11%
S. Eugene 5303 237
St.-ldon 192 18%

Total students taking scriecr high foreipn  anguage: 833

Percentage of senlor high students taking foreign languige: 17%

Client figures arce not available for '74-'7%. The above figures are expected
tu remain approximately the same for '76-'77.

staff

Spanish Freaceh German Total
Churchill 1.0 .6 L.0 2.6
Mo Eugen=2 1.0 .33 ) 1.83
Sheldon .U .6 .8 2.0
S. Fugene 1.0 1.0 1.0 3.0

- r i j . S . ,
Total Turcign languase posit.ons = 9.43 FTE '75-'76
Figures were not kept by program in '74~' f
remain the same in '76-'77.

figzures are expected to

Administrators
senior nigh Principals
]

37
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. . , g
Objectives and Methods 'ib="77

—-—Grammar:

5

—=The overall ubjective ol the Language seguence is to develop increasing

competency in conversalional skills (speaking, listening), reading, coem-

posicion and in understanding the ciiture.  These skills are not necessarily
stressed equally by ali foreipn language teachers. The level of emphasis on

a particuior skill varies depending upon the level of language class that a

student is in. For example, da teacher may stress conversational skills
in 1o I, readimg and writing skills in ievel LI, and 4ll three skills
1i. 0 district-wide measurements in each of the aforementioned
citegurivs for the levels of foreign language oifered here have been
determined. Each teacher seis the content-ability for her/his students.

1

=

in 1

——Conversat! =l skills: The student will doevelop the ability to speak the

language w_th fluency, facility and accuracy. An overall objective by
~qe end of a sequoace is to utitize a 3,500 fapproximate figure) word
Locabulary ia increasingly compiex verbal structures.
On the beginning level, e conten: of conversation covers topics
such as sreetings. coutesy phrases and monias of the year. As the
student progresses to more advanced levels, topics of conversation
become more lengthy and unxVUrsalxstlc. For ezample, at levels ITL
and IV & student may initiate a commentary, narrative or conversation
ith a length of sixteen or more sentences.

students improve their ability to converse through continudl wse in
the classroon. students en,age in dialogue withh other studoats,
teachers and guest spedkers.  Some teachers use additional aids

r
@q
stuch as languaye labs, waies, records, films and filmstrips. Siudents 95

re encourased to use the lansuage outside i classroon. Organized
setivities includee language clubs, camps and {estivals. Some oppor-
for livins ia & forc.gn country are also available.

student will develop the ability to read thzr langnage
oraily In . manner which closeiy approxiuwates native perioo o :nd
ilently with idea conprehension compuarable to wirat “hie /il o tearmed.
1, oo Husinaning tevess, 5Ludunts read iitems such 4% . Tl Yo Taplis
of expusltory prose or Lrioo alogues dealing witl Cnon day coucorins.

other items that deal with important cultural &nd cocia: fepics.

——Compousition: “he studeut will develop the ability to communicat. in

written fori ideas an. injs vrepressed in the foreign languay.-.
Stratepices Yor developin: the studenrs' writing capacities include
dictatlions rrum teacher, from tapes, records, books and other tiacher
orepared materials. At sa odvanced level, the student ma; vrite
ompositions uwn fiterary, cultural and imapginative topics.

In the process of learning conver.,ation, reading and compusition,

rhe student s continually Icearning bits of prammar.  Some teachers ress

At ievels 111 aad 1V, students mav read short novess, pliys. cssays or

prammar sen: rately while others prefer to reach it as a part of cach o{ the

aoentioned swilis. Cynuruliy. a4 stucent proc. osses, beginniry wita level 1,
from a wrasp of the basics ol simple svntence siructure to an under-—
standing (ievels TIED and L\) of wany o, the forus used by a native speaker.

——Culture: The student will bepin to deveiop an undvrstanding and appreci-

arion of many of the leatures of the culture o0 a4 given languapge.
Areas students may study include the Pisto:r, nooegraphy, and
social c¢ustoms of a piven linguistic yroup. Students may also study
leading novealists, poets, composers, scicntists, and statespersons
and their works.

39

78



Senior high roreign Langunge
% i‘ize Three '

Teachoers use Lany ditferent metnods to impart cultural information
and apprec:ation, Fiims, student projects, field trips, guest
spegkers, culture days and games are a rfew cxamples. Some Spanish
students participate in @ foreign language camp which simulates

® 4 .oreign living situation. As mentioned previously, there ure
some vachdnge programs wihich give students the opportunity tc
visit or live abroad.

-~Carcer Awarcness: The student will zain some knowledge of careers which
valuc or reguire language/cultural skills. The student will be able to
integrete her/hi: understanding of another language/culture to other
areas of studv such as sociology, history or anthropology.

ﬁesources

: - v 4 - 3 . -
Senior migh Yoreign language receives no ouiside resources.

&I uiricant Chapye in Precram Focus

T chers reported a fewer . nmber of district-wide meetings for Forcisn
L. guagc teachers in '75-'76. 3Several teachers mentioned a desire for
a iforum to share information.

Sudget

' o 7417 '75-'76 76177

salaries

Churchiil (253" 525,115.00 $31,491.00
North Eugene (2.0, 55,739.00 35,954.00
sSneldon (2.2) 34,235.00 27,8.5.00
South Lusene (3.0) 34,202.00 45,152.G0

)
!
|
]
t

S
—
NSRS
o
o
Nel
o
o
o

TOTAL SALAN. -8 ' $140,426.00

Fixed Charges 23,653.00 21,064.00
o
' Frinmye Benelits 4,163.00
Supplics o _.__805.00
TOTAL PROGRAM COST 5149,945.00 51606,458. .0
Mese staif figures are diffevent from those uader ihe staff soction
seflecting the difference between what was prujected for the '75-'76
sudget and what was actually utilized Fall '75, due to staffing decisions.
89
&) 79
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EUGENE PUBLIC SCHOOLS

senool LIctrict No. 4J, Lane County

Ilugene, Uregon

FOREIGN LANC JAGE
{General Fund Budget)
197677

Program # 17 & 18

o nared h‘/:

Charles Hamby
Zusiness Services Administrator

REGULAR PROGE W
Junior iiigh Senior High Total

(A) Certificated Salaries: $121,230.00 $137,234.00 §258,464.00
(3) Noncertificated Salaries: 4,715.00 4,329.00 9,044.00
(U) In-District Travel: 383.00 428.00 811.00
{D, supplies: 876.00 632.00 1,508.00
(E) Texchooks: 1,233.00 2,631.00 3,864.00
(F) Employee Benefits: 25,668.00 29,925.00 55,593.00
‘G) Repair of Textboow:-: 106.00 403.00 509.00
(:.) Maps, Charts . Cl~bes: 52.00 38.00 90. 90
{17 " Tyguipment: 26.00 -- 26.00
(i) Lepertment kead Tocrements: - 3,151.00 3,151.00
{}) Fostage: -- 48.00 48.00
Lo TAL REGULAR PROGRA. $15%,289.00 $178,819.uv $333,10&.00

HUNL L ORRSUIN PAGES

CAT 21,43 {G)Y 35,67

(L) 24t GO 7L

(Zr 31,506 (L) v

(0 33,55 3y 46

VA (<5 3s

() Ls,50

February 18, 1976
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Program

Graduation Requiretients

This
Curriculum specialists with a minimal Gmount o: fundic
been alloca

in '75-'76
Evaluation

program will not be described for '77-"77. 1t is haadled by the
: -« The money that had

tea for a Graduatian Requirements Steering Committee Coordinator

{821,336) was utilized for the Iatern Program in Research and

(§16,002), and for the Curricuium Specialists to administer

5

the program (S85,334).

01

81
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Program #19

EUGENZ PUBLIC SCHOOLS
school District No. 4J, Lane County
' Eugene, Oregon

GRADUATION REQUIREMENTS
(General Fund Budget)
1976-77

The Graduation Xequirements Program was deletcd oy the 1975-76 Budget
Committee, and the money transferraed to the Research, Development, and

Zvaluation Department.

Prepared by: Charles Hoaby
Pusiness Scrvices Adnoistrator

February 19, 1976

b]
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Program #20

tHealth Services

lth Scrvices to help assure each
o is/her maximum healtiy potential,
the cducational opportunity.

It 1s the function of the School ca
student of the opportunity to reaiis

and therefore,

the best utilization o:

Ldw

CRS 433.255 - 433.270. Persons wilh comnunicable diseasce snall be

eXciuGed Irom school; readmissio.. Dv physician or nurse; studencs between
4ges rfive and L4 must be immunized prior to or as a condition of enrollment
in any public, private or parochial school.

scnvol administrator of any school to

ORS 433.273 alsv aurborizes the
refuse the enrollment of any student not in covpllarc with the requirements
o© ORS 4£33.267, ziven certain cxceptions under the law.

chool personnei randated
authorit:,

nurses and other
cases to Tihie propse

URS 418.74C - ORS 41§8.775. School
oy Law to report child abusc and aegle

Rule 22-250 (Oregon Departme-t of iducation,
district board shall develop a plan
in its

2mber 1976,
states that cacn
provided for the students cnrolled

‘ective Septe
ainimuem 5tdndd~uv)
ldentifving the health services
ools, and that schocl nurses be licenscd as registe.ced nurses.

Client
All students in grade. K-12 in the District. Client population will
the same for 1976-77. In '74-'75, clients scrved increasce by approximatcly
1,500 pupils with the addition oi the kindergarten prograr.

remain

Star:t v74-175 '73_‘72
: A .2
Nurses 17.0 + (1.4 Ticle 1) 17.0 (1.2 71ivi
iy (21
Nurs«s)
Secfetay i.u 1.0
Assistanc Nursus 1.0 .5
Jolunteer Nurse 2 davs per week 1l day per week
Substitute Nurses b nurses 7 nurse
" L.0 4.0 (6 clerks)

dealth Tlerw
Volunzecr Herlth Assistaats -
program 4 schools

St. Mary's

schuouls and allocates her time
schiool Nurse Practitioner who
such as working with the school
physical wxams, and consultiny with
The school phvsician is
consultation

school nurse is assipned one to three
schools. The bistrict has one

iach
wTonyg those
berforms regular duties plus extra om
hysician in the medical clinics, Joing
gchool ~urses concerning special problems.
availasie one day & week for activities such s medical clinies,
with school nurses, and facilitating refcerrals.

+ .ivh school nurse also teaches one Health kducation class. The school

nar:at North LHugene High School teaches more than one class, thus an
ass.stant nures has been hired Lo work afternoons at chat school.
¥
9 J
83

-- 13 volunteers=--pilot
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Health Services
Page Two

Though the district counts the 1,500 kindergartners as half-time pupils,
the school nurse renders the same services to this student as to a full-
time student. Thus, the Health services Coordinator has docurented & need
for 1.5 FTL additional nurse's time and will ask for such in the '76-'77

budgzt.

Aaninistrators
'74-'75, '75-'76: (1) 1.0 Health Services Coordinator. No change is
expected in '76-'77 with regard to administrators.

Objectives and Methuds '76-'77

--Communicabl. disease shall be prevented and controlled in the schools.
School nurses will employ various techniques to provide education on
communicable disease--individual counseling, classroom presentations,
staff inservice, and parent group presentation.

School nurses will survey school health records for evidence of
protection for TB, diptheria-tetanu=, polio, measles and rubella.
Information is entered on data-processing forms and notices sent to
parents if protection is lacking. Immunization referrals are
followed up extensively.

Communicable disease shall be controlled by exclusion of students and
staff with conditions such as impetigo, measles, pediculosis, mumps,
¢tc., aad readmission by physician or school nurse.

--School nurses will screen all students, grades 1-9, for gross dental

deiects.
School nirses will make referrals on the basis of the screenings, to
acivate dentists, medicheck, or the Elk's Dental Clinic.
-=5c¢hool o svs will facilitate pre.entive dental programs.

schoo. nurses will administer 'brush-in' programs for all students
srades K=, 14 alternate funds become available, nurses will administer
the tiuoride rinse program for students grades K-6, ‘
--School nurses will conduci an annual secreening program for all students,
asiny the Sneilen Vision Chart, observation, and oti.er screening methods.
Students with possible visual or eye problems are r..erred for further
professional e¢xamination.
--5:h00l nurses will conduct the follow-up »u the VASK (hearing test) admin-
istered very carly ‘n the fall by Speech Therap “ts on students K-1.
--5School nurses arce .. .sponsible for follecw-ups of hearing losses detected
during hearing tests given students (grades K, 1, 3, 5) by State Health
iivision audiowmetrists. The nurse arranges follow-up of repeat audiogram,
+nd otologic exam by a snecialist physician provided by the Heslth Division.
--The school nurse is responsible for obtaining a medical and developmental
history of the child at the time of initial enrollment. Th:s rurse also
rwadates each health record annually through a health screcning, data
processing, referral form, and parent conference.
Schoo: murses will identify students with special healnh probiome
ascertain their current health status, obtain instructious from
medical advisors, and assist i planning an appropriate program for
the student.

ERIC o
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Health Services
Page Three

D --School nurscs will continually ¢ serve the school environment for
safety hazards and unsanitary conditions. Observations are reported
in writing to the school administractor.
School nurses will provide for first aid and emergency care of student
and adult personnel as needed.

--School nurses will help plan, facilitate and act as staff for the Outdoor
Schools.

--Students with potential orthopedic problems will be examined by the Scliool
Physician. Sctudents nevding further attention will be seen in a clinic
held in conjunction with the Regional Crippled Children's Division.

School ~urses will coordinate the program and the follow-up.

--School nurses provide hezlth education directly and indirectly to students
and staff. 1In the past, areas of staff inservice included first aid,
communicable diseases and special health problems.

--3chool nurses will provide individual and group health counseling services.
This is particularly necessary on the secondary level. School nurses are
wembers of ‘he school teams and participate in staffings and often serve
45 home-to-school liaisons.,

--Health Services personnel will participate in community planning and
action for health by membership in and/or working with professional organi-
zations, civic groups and community agencies for the improvement of health
facilities for school children.

--Health Sc.vices personnel will conduct a program evaluation project.

Resources

’ The Elk's Club supplies operating funds, equipment and case investigation
funds for a dental clinic. The regional program served 186 dentally indigent
school-age children in '74-'75, Fifty-five dentists and eight orthodontists
donated their time. Initial appraisal, parent contact, referral, and
follow-up are done by school nurses.

The rollowing organizations donate in-kind services or funds to Health
Services:
PTAs--funds and volunteers
Delta Gamma--funds for eye exams and glasses
Lions Club--Health Services refer to Lions Club children who are in
need 67 ey- exams and glasses.
Kiwanis Club--River Road area; $25.00 limit for each identified need.
20-30 .ictive Club--$75.00 per quarter
Sledical Auxiliary--$125.00 for Health Secrvices supplies or equipment (1975)
Medical Auxiliary and 4J Faculty Wives--clothing pool
American Red Cross--First Aid and Cardio-Pulmonary Resuscitation
Instruction; sponsor volunteer program

Significant Change in Program Focus
School year '74-'75 was the first year of the complete Preventive Dental
Program (brush-in, fluoride rinse, and flossing).

Bucdget
'74-'75 '75-'76 '76-'77
Salaries
School Physician $ §,250.00
Nurses ()r- 210,916.00
Substitute Nurses J 3 2,000.00

ERIC | "
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Health Services
Page Four

Budvet {(continued)

'74-175

Salaries (continued)
" Health Clerks
Medical Consultation
Health Services Coordinator
Secretary

Toral Salaries
#1xed Charges

Fringe Benefits
Ir-district transportation

sSupplies

zal R -ular Program

D9

£6

'75-'76

$ 22,222.00
7,125.00
17,385.00

6,799.00

274,697.00

41,205.00
10,104.09
9,178.60

__8,217.00

$343,401.00

'76-'77



Program #20

EUGENE PUBLIC SCHOOLS
Scnool District No. 4J, Lane County
' Eugene, Oregon

HEALTH SERVICES
(General Fund Budget)

1976-77
REGULAR PROGRAM
{A) Certificated Salaries: $238,935.00
(5) Noncertificated Salaries: 34,796.00
(C) Certificated Salaries (Temporary): 2,220.00
{D) Employee Benefits: 55,495.00
(E) Contracted Medical Services: 16,905.00
(F) In-District Travel; 14,358.00
(G) In-District Ixpenses: 5G.00
(i) Postage: 2,720.00
(1) sSupplies: 7,317.00
{(J) Reference 3ooks: 75.00
(K) Periodicals: 150.00
(L) Equipment: 22.00
TOTAL REGULAR PROGRAM §373,043.00
UVER AND ABOVE REQUESTS
(i) Cercificated Salaries: 25,175.00
’ {5 fwployee Benefits: 4,854.00
(0) in-District Travel: 1,063.00
(P) Supplies: 1,455.00
TOTAL OVER AND ABOVE REQUESTS $ 32,547.00
TOTAL JOST $405,590.00

DUOCET WORKSOOK PAGES

Ay 113 (1) 121
(1) 11z (J) 122
(C)y 115 (x) 123
(D) 116 (L) 124
() 117 @) 112a
("3 L1s (x) 1l1l2a
(G 119 (0) 1lz2a
1y 120 (P} 1l2a

Prepared by: Charles Hamby
Business Services Administrator

February 19, 1976
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Library Services Program #21

Library Services consists of two caregoriesy the building-level services and
Technical Services. The building-level media centers/libraries provide

print ancd non-print materials to students and teachers to supplement regular
classroom materials and provide sequential instruction in the use of these
resources. Technical Services supports the buildir - level program by
providing central orderinyg, processing and distribuiion of instructional
materials to che schools, and maintaining and repairing audiovisual equipment,
master clocks and other electronic systems. Technical Services, radio and TV
programs, and distribution of Dist. publications are part of Media Services.

]

I

State Hducational Administrative Rule 22-040 directs that each school is to

have available the services of a librarian and an audiovisual coordinator;

that all districts are to have written policies regarding selection and use of
all materials and services; and that the selection and use of specific items

I materials are the responsibility of local school boards. The rule also
rescribes minimum standards as to the number of books, periodicals, newspapers,
unbound materials, atlases and encyclopedias a school library should meet,

the ratio of library personnel to teachers, facilities and organization.

The 1966 minimum standards direct that the Distriet or IED provide coordination
and supervision to those media centers which do not have a professional certifi-
cated person. Since there is no District or IED coordination and supervision of
the media centers, this state requirement is not being met at the 3 media centers
without a media specialist. Proposed rule 22-260 will supercede the 1966 standards.
The revised standards will continue to require trained media staff, but it is
likely that more discretion will be left with school districts to determine the
amount of personnel time assigned to each school. Proposed rule 22-260 directs
that by Sept. 1, 1976, cach school building provide a center offering organized
media services and materials consistent with the District's program and course
goals, and that this facility be one from which both library and audiovisual
materials and zervices are available to teachers and students in each school.
Ciient :

All students K-12, teachers. While a student/teacher ratio is not available
some statistice on use are kept by most media centrrs surveyed. The statistics
nost commonly kept are for circulation, but these do not show the number of
students who actually use the media center. Student .se should remain approxi-
mately the same in '76-'77 if there is no change in the number of staff.

”

g IRl

Szarf
juilding level Media Services

Cercificated (total number) 33.5 2.5

Senior nigh media specialists 6 ---

Senior high A-V specialists 4 ---

Junior high media specialiste 8.5 ~--

tlementary media specialists 15 ---
Non-certificated 4.5 13.5
Technical (repairmen ) --- 4.5
Volunteers (part-time) 0-15/building 1
gight of the elementary school media specialists divide their time and work
hal? time at two buildings. Three of the smaller elementary schools have no
medla specialist and are staffed part time by teachers or library aides.

FS
Ine building-level non-certificated staff includes 14 library aides paid
from the Teachers and Library Aides program budget.

Technical Services hopes to add two more non-certificated employees in 1976-
77. Elementary school media specialists have requested more certiricated
personnel to enable them to make better use of the facilities and equipment
and serve more students, but it is not known yet if there will be any increase
in staff.

87
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or of Media Services administers technical services, the

ogram, distribution of D-a rict publications, and allocates

to the building-lu ¢l media centers. About 807% of her

& stering the Tech al Scrvices and A-V equipment sections of

Media Services. Each media 5p;c1allst is directly responsible to the principal
o e

of her/his school. XNo change is ex

Jhiectives and Mechods '76-'77

“he ‘oliowing objectives and methods have been developed by a committee of
medie specialisecs. The objectives and methods are at the rough draft stage and
won't be instituted until 197e-77.

nts locate, seclect and use resources in media centers. It is expected
students will master skills of increasing difficulty in the use of the
int and noq—print resources in tnie media center by the time they have

ed the 3rd, 6th, 9th, and 12cth zrades.

f and students V31L8 the use of media services in curriculum planning and
ction. The stafrf will use professional knowledge provided by media

--3Stude

t
s curriculum planning and implementation. Both students and staff wilil
¢t and use materials to supplement, enhance and support the curriculum,
1 be involved in media services in meeting Oregon State Standards
rarv instructional mcdia programs. A clearcut time-table for imple-
these objectives has not yet buen developed.
s usc media service te ennance career awareness and explore potential.

The media centers provide two typues of career awareness experience for students.

is actual work experience in the media centers for student-helpers in

tunior and senior high schioel. At the junior high level, it is c¥pected
students will increase their selif-confidence and learn responsible

tudes toward the world of work. By the time they have finished the

<rade, ic is expected that the student-helpers will acquire skiils to

r them in media-related occupations, demonstrate effective interpersonal

and communication skills in worxing with others and value media

as they relate to a variccy of occupatioral choices. The other area

r awareness experience provided by the media centers is through the

carevr-relatea materials., At the elementary school level, these would

195
v
-
— L e T
— rt
S
O
=]
[0}

Ve 0%
ciude storv-telling picture books and other media that would introduce
the concept o{ the many different kinds of occupations that exist. At the

‘unicr high and particularly the seaior high level, these materials would

provide more specific informatioin about particular occupational choices.

It is vsxpected that students will pgain increasing ability to use these

resources bv the time they have {finished 3rd, 6th, 9th and 12th grades.
--3Szudents value media resources as an inctroduction to lifelong learning for
esponsible cictizensnip and for recreation. It is exXpected that students
11 learn the meortance of media resources for lifelong learning and
ecreatiou and will be able to usc these rescurces at increasingly sophis-
cated levels by the ead of the 3rd, 6th, 9th 2nd 12th grades.

i

e perscnnel at each building will be responsible for evaluating whether or
2ot the objectives have been met at the media center, The person who makes
the evaluation and the methods they use has not been determined.

Resources

Federal funding has been provided througn Title II and NDZA Title III. Both
of these programs will be phased out by 1976-77 and will be superceded by
Title IV. Therefore, only half as much moneyv will be provided in 1975-76

as was given in 1974-75. Title 1I provides funds for library books and A-V
supplies. 1In 1974-75, $38,605,90 was received. The final figure for

1975-76 will probably be about $17,000 or $18,000, based on $0.70/student.
Funds from NDEA Title III are used to purchase A-V equipment. These funds
are given on the basis of the proportion paid by the school district., 1In
1974-75, the district received $21,694.50 in matching funds. The District is

requesting $11,497.00 in matching f%ﬂfs for 1975-76. {)9

d in 1976-77 with regard to administrators
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A separate gran: or $3,300 was given to McCorrnack Elementary School media
center for purchasing multi-cultural materials with Title II Open Door funds
. for 1975-77. ‘The Special Prcject funds are given on the basis of an appli~
cation outlining ar innovative program, not on the basis of population or the
proportion paid by the school district,

Title IV, Part 3 funds are given to the school district according to a formula
based on the number of students enrolled and the relative wealth aud population
density of the districts. The school districts receive a lump sum which can

be used for books, equipment, counseling or testing. The allocation is

left to the discretion of the Superintendent's Office in each district. It

is not required that any of these funds be used for the Library Services program.

Two full-time librarians have been funded by CETA in 1975-76, for a total
contribution o about $20,000. CETA is designed to relieve unemployment

by providing funds for public service agencies to hire additional personnel,
funds may or mayv not be continued in 1976-77.

In 1974-75 and 1975-76, two media specialists are being paid half of their
salary by the District and half with Title I funds, for a total yearly con-
tcribution of abeut $12,000. Title I funds are given according to a formula
cased on the number of low-income children in a district, and is to be used
to assist children who are educationally deprived. It is expected that this
funding will be continued in 1976-77.

Significant Change in Program Focus

beginning in July 197/ . Technical Services has been expanding the central

ordering, processing .:. distribution of instructional materials to include
’ textbooks, A-V material., and high school library books. Complaints about

processing problems are v=sulting in a study not yet completed by the

Evaluation Department, RDé&d.

Budget '74-175% '75-'76 '76-'77
Salaries £515,224,00 $629,576.00
Fixed Charges )2,284.00 94,437,00
Fringe Benefits 18,477.00 21,420.00
Suppliesw 20,467.00 14,329.00
In-District Travel 400.00 400,060
[n~5ervice for Media Services . =0 - 20.00
Textbooks ' 151,347.00 199,518.00
Library Books 67,093.00 69,399.00
Reference Books 14,787.00 17,146.00
Periodicals - Magazines 18,456.00 21,365.00
Maintenance of Library - text-

books, aids, equipment 128,475.00
Replacement of equipment 500.00
Contracted Services 1,073.00
Capital Qutlay 17,332.00
Net Cost of Regular Program $1,214,990.00

* & complete list of budget figures for '74-'75 is available from data proces-
sing. This pregram was not separated out for the '74-'75 Budget Workbook.
*% Elementary School: $0.17 per pupil
Junior High School: $0.23 per pupil
Senior High School: $0.35 per pupil (from 1975-76 Budget Workbook)
Cost/student 1975-76: $57.86
89
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Program #21

EUGENE PUBLIC SCHOOLS
School District Ne. 45, Lane County
‘ Eugene, Oregon

MEDIA SERVICES
{General Fund Budget)

1976-77
REGULAR PROGRAM
School
Service Area Library Audiovisual
bDirection Services Scrvices KRVM Total
(A) Certificated Salaries: $ 25,604.00 3$402,064.00 $146,165.00 $ -- $ 573,833.00
{B) Noncertificated Salaries: 158,254.00 115,690.00 35,551.00 16,656.00 326,151,00
(C) Noncertificated Salaries
(Temporary) : - 8,300.00 -- 2,000.00 10,300.00
(D) Department Head Increments: - 11,107.00 824.00 - 11,931.00
(£) Employee Benefits: 34,633.00 97,999.00 33,753.00 3,399.00 169,784.00
(F) Other Professional and
Technical Services: -- -- 7,000.00 -- 7,000.00
(G) Egquipment Reparis: -- -~ -- 800,00 800.00
(H) Rentals: -- 660.00 -- -- 660.00
(I) In-District Travel: 878.00 -- - -- 878.00
‘I) Qut-of-District Travel: 440.00 -- -- -- 440.00
(K) In-District Expense: 50.00 -- ‘ - -- 50.00
{L) Postage: -- 191.00 120.00 - 311.00
{M) Priating and Binding: -- 300.00 -- - 300,00
{N) Supplies: -~ 16,030.00 46,097.00 962.00 57,089.00;
(0) Repair of Textbooks: -- 741.00 -- -- 741.00
(P) Library Boocks: -- 73,821.00 - - 73,821.00
Q) Reference Bocks: -- 18,766.00 - -- 18,766.00
(R) Repair of Library Books
and Reference Books: -- 7,022.00 - -- 7,022.00
(S) Periodicals; -- 26,438.00 -- - 26,438.00‘
(T) Microfilm: -- -~ 255.00 - 255.00
(V) Equipment: -- 3,356.00 61,265.00 1,420.00 66,041.00
(V) bDues and Fecs: -- -- 35.00 375.00 410,00
TOTAL REGULAR PROGRAM $219,859.00 $776,485.00 $331,065.00 $25,612.00 $1,353,021.00

- - - - - - L ——— [ —————— - = = o - - - -

Prepared by: Charles Hamby
' Business Services Administrator

February 19, 1976
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Program #21la

OVER AND ABOVE REQUEST!

‘ Sclicol

Service Area Library Audiovisual
Dircction Services Scervices KRW Total
(W) Noncertificucva s#lari. . 5 30,735.00 § -- s -- $ 8,802.00 $  39,540.00
(X) Employec Benelfics: 5,805.00 -- -- 1,859.00 8,664.00
{(¥) Nencertificagued 541&?iu5
{(Tumporary) : 500.00 ~-- -~ - 500.00
{(Z) Library Books: ~- 300.00 -- -- 300.00
(AA) Reference Sooks: -- 2,239.00 -- - 2,239.00
(BZ) Supplies: -- -- 4£00.00 -- 400.00
{(CCY Eguipment; 1,100.G0 -~ 2,453.00 -- 3,553.001

TOTAL OVER AND apoVE BEQUegts s 39,143.60 § 7,539.00 § 2,853.00 $10,661.00 $  55,196.00

TOTAL CUSTS 5259.002.00 $779,024.00 $333,918.00 $36,273.00 $1,408,217.90

BUDGET WORKBOGK PAGES

163 (?y 178
» lod Gy 179

(C) 145 (Ry 130
(D) 166 (s) 181

(E) 167 (ry 182

(™ 168 vy 183,184 :
(c) 169 (vy 185

(%) 170 oy 1eZas18ny

(I) 171 (x) 1622,16op

(3 172 (Yy 162a

(x) 173 (zy ls2a

(Ly 174 (a8) 122

My 175 (BB) 162D

(N) 176 (cc) lelb

0y 177

Prepared by: Charles Hamby
Business Services Administracur

February 19, 1976




Program #22

Mulci-Racial Team

Multi-Racial Education is to help staff and students understand and appreciate our
American Cultural Heritage.

L(l‘.w'
HS 2810 enacted into Oregon Law (1975) amendments to ORS 336.067 which now re-

quires in public schools special emphasis be given to instruction in multi-cultural
education. School Board Policy rerognizes "the general lack of understanding....
as to the full contribution made to the American way of life by persons who belong
to minority groups"....and indicates that School District 4J will '...include in
all appropriate places of the curriculum information and exchanges of ideas by
persons belonging to minority groups."

Client

'74-"'75, '75-'76: Elementary, Junior High and Senior High Students and Teachers.

The team acts as a resource to teachers by designing, collecting and evaluating
instructional materials which would be useful in the classroom. Assistance in the
use of materials is also available to teachers. Team members act as consultants

to counselors and social workers. Team members have direct involvement with
students through classroom activities and weekly meetings with students in programs
such as NATIVES., No change is expected in.client population in 1976-77.

During the time period Summer 1974 - Winter 1975 each team member has had direct
contact experiences with more than 600 staff, over 600 elementary and secondary

’ students, and approximately 200 parents throughout the District's four regions.
Teacher training experiences at the University of Oregon have been many, involving
classess in the Schools of Education, Community Service and Public Affairs, and
Health/Physical Education.

The team has presented out~of-District multi-cultural workshops at:
{(In-District workshops cited elsewhere in this description)

Child Welfare League of America Early Summer 1974

Oregzon Police Academy Summer 1974

Ashland School District Fall 1974
Certiried Staff In-Service

Central Lutheran Church Early Spring 1975

Lane County Head Start Staff Early Spring 1975

Multi-Cultrual Education Conference Spring 1975

(Portland City Schools — Region 10 HEW)
Community church groups, fraternal organizations, professional honoraries
have requested team presentations during this time period and the team
nas provided many such luncheon and evening programs.

The Coordinator has been contacted by and disseminated program materials and
informition to school districts and teacher training centers in Michigan,
Massachusetts, California, Washington, New Jersey, Pennsylvanina, Marylyand, Kansas
and Texas.

In addition, the Native Americans Toward Improved Values in Education and Society

(NATIVES) Program has been effectively meeting its goals and objectives to provide

for the needs of the Indian children in 4J. The annual report submitted November,

1974 to Washington D.C. cites over 30 activity periods plus 12 Parent Committee

meetings. Activity periods include culture classes, Legend and craft presenta-

tions by Northwest Indian Artists, athletic and social events including Pow Wows.
o There have been 481 4J student participations and 621 parent, extended family

ERIC 103
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Multi-Racial Team
Page Two

participation.

Staff

'74-'75, '75-'76 Three full-rime team members: Chicanc Specialist,

Native American Specialist, Afro—-American Specialist. A change is expected
in '76-'77 with regard to staff; see program #22b.

Administrators

One full-time Coordimator: Asidn-American Specialist

The Coordinator spends approximately 70% of her time coordinating team activities
afad spends approximately 30%Z of her time as the Asian-American Specialist. A
change is expected in '76-'77 with regard to administrators; see program #22b.

Objectives and Methods '76-'77
—-To develop resource data banks to provide increased multi-cultural instructional
materials to enrich our existing curriculum.

The Multi-Racial Team will publich a quarterly review which will include
Oregon history as lived by culturally-diverse groups, interviews with
significant non-Anglo Oregonians, contributions by students, staff and
parents with culturally-diverse world views, and experiences of Anglo-
American students’' increasing awareness of our multi-cultural society.
The first edition will be published in January. After review and
evaluation by team meirbers, the second edition will be published in May

or June. . ‘

Each team member will continue collection of bibliographies and

book reviews in his/her cultural specialty area. Approximately four of each
will be published monthly in the Newsletter. The bibliographies and reviews
will also be added to the files for easy access by teachers.

The Afro-American Specialist will develop a bibliography of Post-Civil

War American histoiry as seen through the eyes of Afro-American women.

The bibliography will be published in a spring issue of the monthly
Newsletter. After feedback from other team members as to the instructional
value of the bibliography, the Specialist will continue collection.

The Asian-American Specialist will publish in the quarterly review of non-
Anglo history articles on U.S. history as lived by Asian Americans. The
Specialist will publish bibliographies of Asian American history in the
monthly Newsletter. A file of articles and bibliographies will be
maintained for easy access by teachers. The process of collection is
ongoing and the Specialist receives feedback from other team members re-
garding instructional value of materials.

The Afro-American Specialist will continue development of the data bank
of Afro-American music. Presently the data bank is usable and contains
primarily written materials. The completed and end product will include
recerds, sheet music and written materials.

The Native American Specialist will continue the development of a library ’
of Native American materials using Title IV funds.

--To assist teachers to use cur data banks and to increase multi-cultural
experiences in the classroom. 1.0 ]
&

O
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Multi-Racial Team
Page Three

During the 1976-77 school yecar, tcam members wili organize and facilitate
a workshop for 4J students and/or staff. Past workshops include:

1974~-Cultural Awareness Workshop for Superintendent and
Administrative Staff.

1975--Workshop for building representatives and media specialists
from the District's 31 elementary schools.

1976-~Workshop for junior nigh students in planning stages.

The Multi-Racial Team will publish a departmental newsletter monthly.

--To identify and recognize teachers who are encouraging multi-cultural edu-
cation in their classrooms.
The Coordinator will make available regional mini-grants of $250 each to
teachers who are developing multi-cultural programs.

The Coordinator will provide relcase time to teachers so that they may
share their multi-cultural teaching methods.
--To continue to develop special cultural programs designed to assist specific
cultural groups.
The Multi-Racial Team will continue to work with Native American Parents
in adminjstering Indian Education Funds, Title IV, Part A.
The Multi-Racial Team will provide a weekly meeting place and supplementary
education for Native American students of the community through the NATIVES
Program.
' Resources
The Multi-Racial Team appliecd for and received (September 1974) Title IV Indian
Education Funds in the amount of approximately $3,000. The team received a
second grant for the 1975-76 year in the amount of $12,000. Native American
pareats have conirol over the dispersal of the money and input into development
of instructional programs specifically meeting the needs of Native Americans.

Sicnificant Change in Programn Focus
Sce this category, Program #22-B.

Budgec
"74="175 '75-"'76 '76-'77
Salaries
Certified (1) $51%,143.00 $18,965.00
Classified (3) _24,768.0C 37,782.00
TOTAL SALARIES $42,911.00 $56,747.00
Tixed Charges 8,110.00 8,512.00
rringe Benefits 1,819.00
Supplies 400.00 460.00
Consultants 3,500.00% 4,025,00%x%
In-District Travel 1,995.00 984.00
TOTAL COST $56,916.00 $72,547.00

*This money was put in the Regional Directors Budget. The Team is in Educational
Services. They were unable to obtain this total for their own use.

*%* Consultant allotment used for materials, supplies, research, resources to
teachers and consultants needed to produce instructional materials.
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Multi~Racial Education Program #22-B
Alternative to Program #22

Multi-Racial Education is to help staff and students understand and appreciate
' our American Cultural Heritage.

Law

HB 2810 enacted into Oregon Law (1975) amendments to ORS 336.067 which now re-
quires in public schools special emphasis be given to instruction in multi-cultural
educdtion. School Board Policy recognizes "the general lack of understanrding...

as to-the-fultl—conrribution made to the American way of life by persons who belong
to minority groups'"... and indicates that School District 4J will ".... include

in all appropriate places of the curriculum information and exchanges of .leas

by persons belonging to minority groups."

Focus: Elementary level K-6 culture based curriculum development including
specific teacher training.

Secondary level =-- referral and informational services.
LEA fer Title IV NATIVES Program providing Project Officer as super-
visor for Project Coordinator.

Staff and Administration

One full time Coordinator/administrator--Master's level educator with experience
in culture based curriculum development.

Objectives and Methods '76-~'77
--To develop data banks to provide increased multi-cultural instructional
materials to enrich our existing curriculum.

D Multi-Racial Education will produce a bi-annual review which will include
Oregon History as lived by culturally diverse groups, interviews with
significant non-Anglo Oregonians, contributions by students, staff and
parents with culturally diverse world views, and experiences of Anglo-
American students' increasing awareness of our multi-cultural society,

Multi-Racial Education's collection of bibliographies and book reviews
wilt be maintained and kept up-to-date.

Multi-Racial Education's collection of references and periodicals will be
maintained and cataloged for use in the Ed. Center by District staff.

--To assist teachers to use data banks and to increase multi-cultural experiences
in the classroom.
Four Culture Based Curriculum Development Workshops will be given, scheduled
for October, December, February and March. Each workshop will focus in
a ger=ral culture area and utilize the professional services of consultants
who ave developed effective curriculum strategies currently used nationally.

fult.~Racial Education will publish a departmental Newsletter monthly.

--To identify and recognize teachers who are encourageing multi-cultural education
in their classrooms.
The Coordinator will make available regional mini-grants of $250 each to

teachers who are developing multi-cultural programs.

The Coordinator will provide release time to tcachers so that they may
share their multi-cultural teaching methods.

--To continue to develop special cultural programs designed to assist specific
cultural groups.
The Coordinator shall serve as the LEA Project Officer for the Title IV
NATIVES Program. The Project Coordinator position and funding will be

o 95
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Multi-Racial Education

contained in the Title IV, Part A grant 1976-77.

Resources

Education grant sufficient for management and resources for this special program.
Native American parents have control over the design of ithe grant proposal and
the dispersal of the money and input into development of instructional programs
specifically meeting the needs of Native Americans:

Significant Changes in Program Focus

Oregon State Law, Oregon Minimum Standards for Public Schools and the 4J School
Board have deemed Multi-Racial Education necessary. Use of multi-cultural
curriculum materials by staff has not been significant. At this point, a slower
rate of curriculum development seems appropriate. In '76-'77, staff will be
reduced from four team members to one coordinator/administrator.

Budget '74=-"75 '75-'76 '76='77

Salaries
Certified (1) $ 18,143.00 $ 18,965.00 $ 19,756.00
Classitied (3) __24,765.00 ~37,782.00 ‘ 3,650.00%

Total Salaries $ 4£2,911.00 $ 56,/47.00 $ 23,406.00
Fixed Charges 3,110.00 8§,512.00 3,500.00 (?)
Fringe Benefits 1,819.00 1,000.00 (?)
Supplies 400.00 460.00 600.00 + pogtage
Consultants 3,500.00 4,025.00 10,930.00
In-District Travel _ 1,995.00 ____984.00 ~ 629.00

Total Cost $ 56,916.00 $ 72,547.00 $ 40,065.00

* Additional .5 sceretary to be included in Title IV, Indian Education

Act Proposal.
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. Program #22

EUGENE PUBLIC SCHOOLS
hool District No. 4J, Lane County
Eugene, Oregon

Ui
C:

MULTTI-KACIAL PROCRAM
(General Fund Budget)

1976-77
REGULAR PROGRAM

{A) Certificated sSalaries: $21,336.00
(B) Noncertificated Salaries: 3,990.00
(C) Employee Benefits: 7,039.00
(D) In-bistrict Travel: 715.00
(£) In-District Expense: 50.00
(F) Postage: 117.00
(G) Supplies: 400.00
(H) Rcference Books: 400,00
(I) Periodicals: 80,00

(J) Instructional Programs -
Improvement Service: 2,600.00
(K) Ot'.er Professional and Technical Services: €50,00
b (L) Release Time: 6,700.00
TOTAL REGULAR PROGRAM $44,077.00

BUDGET WORKBOOK PAGES

(a) 133 (G) 141
(B) 134 (H) 142
(¢) 135 (1) 143
{D) 136 {J)y 151
(E) 137 (K) 152
(F) 138 (L) 148

Prepared by: Charles Hamby
Business Services Administrator

February 19, 1976
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Program #23

Elemenza-~v Instrumental Music
' Elemenrary Instrumental Music provides iustruction for string and band instruments.

Law
N law mandates klemeat vy instrumental Music., According to Administrative Law 22-240
v discrict shall provide K-8 students with instruction in music education and this

[

program i:clps in fulfilling this requirement.

Liienus

Elementary students.  Beginniug in the tousth arade, students participate in

string instrument groups in their own buildings ac 'rding to their experience
level. Thev also parricipate in lar;e vroups cal area string orchestras,

which consist ot students from scoveral scliools who meel at junior and senior

high schools. Sixth-grade students may study woodwind, brass, and

percussion as well as perform in bands, which meet daxly. Approximatcly 200
Nindergarten, first and sccond yiace stedeats receive instruction in the
Suzuri program (sce Significant Change categorv).

us transportation is provided Dv Uthe District for students going between schools
for classes.  In '75-'76 it is estimated that 700 students will participate in the
proyram.  An incrcaﬁe in participation is expected in '76-'77, because there have
been steady vdariv inereases.
starf

There are 3.04 positions rilled by lo teachers. O mecting in December, 1975
with the Superinctendent may effect staffing in '76-'77, accordéing to the assistant

N

superintendent for RDoE.

' Administracors
Principal. No chanue is expected in '7o-'77.
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o cach sehool's popalation.,
Lwand syriae by providing lemonstrations in
classrooms . Ulementary o dren pertorm, and observers are encouraged
“ooplav instruments and ask Guvs tons. During a parents' night, a
simliar demonstration vacurs a- weil 45 an vretiestral presentation.  The
arene sutior svmphony performs for tihird-graders once each year for the
PUTDISCS 01 bolh cntertd:nment Jd.ad Credating of intercest.,
--vitdents will demonstirate technical skills ueeded to perieora adequately on a
wioling, wviola, collo, or L-ss.
oath individual and group instrocrion fs nrovicded in four sessions per
wees.  Students are expected to GCTJRHLFuLC:
a. an understanding of terminology and notalion
seneral terminelogy and notation
2. rhythmic notation
J. ostring instrument ferminology
b, an understanding of string instrument technigues
1. bauic techniques {e.g., carc aad wmaintenance)
2. left-hand techniques (v.u., {inuer patterns, vibraco)
3. righs-tand techniques (v..o., vse of the bow)
Zach student is expected to bocome acquainted with specific skills and
understanding, accocding to His/her eXperience as g musician. A "String
Currilculum Cuide" provides a detailed scquential Sormat for both s:iudents
and tecachers. Band teachers are planning to deveiop a similar book for
woodwinds, percussion and drass, and as they were not iaterviewed we have
1o spccxflc objectives for band.

Ledacdiers recruil in thoe 1a

T e
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lementary instramen:al Music - Paac W

s-atadents wrll develop a pos.ative scit-concep: and 4 healthy atcitude toward
el 'hl?LAﬂlinC. Seliediscipline method will be derived from conduct within

Lase, pertormaing within a gzroup, and bome practice. A positive self-concept

(il be the xxnnlt of successinl expericoces; teachers use positive reinforce-

maentwosirengthen self-coneedi.  Iaferences concerning self-concept are basced

an a tvacher's obscrvation of a stadent's motivation and enthusiasm.

ustraie benaviors wiicn will coantribute to an effective

A

--sttdents will deno
socialization procens.
students e expecced to learn enosgh technique so that they can perform
svle or fnoa nroog of comparable experience level. ‘ihey will perform for

pareals and community (oL, aursing homes, conceris for peers, o¢tce. ).

-=ntidents will begin to become sensitive to the art and beauty of instrumental
Taisic,

nesie b recovniaed composers.  They will be pro-

oo f o sivles=~classical, popular, cte.

DLLUUHES N.Ll e

Oregon music students and stadtf, Visiting guest Instru-

fean! Chanee i Prooram foons
Approximaielv 200 \L?dcruar an, fiFaL and scoond grade students ruccivc instruccion
sraro regnires Lhat parents attend lessons and

than by memorisiny notes.,

L0 oe Sunusi Prosram,

)

sladenis zearn by rote

A YL LNT 175" 74 '76-177

s . . H .
- S US Dol i

ceacihers STO nl - 0o S76,844.00
Hus drivers 3,225.00 3,202.00

soLul salar.es $24,539.0G0 582,046.00

[N
YRS

.
1o
z

Trmed char;es 5 .00 12,358.00
Trince oenefils 3

%
LOG 5,202.00

‘tedent Transporias ien 5,224 2

Trave.s ol Distriedt L.275.,080 1,132.00

Supnlios $2L GO 1,003.00

Loniracioed Serwicosww SL7TE 00 4, 3&."“
e/

.00
.00 b,Obw C

[l B
.- .
[
[« N
o

Mainvenance o7 Dgquipmont

Sepracenient 00 Hguipgme:

543,370,060 5121,087.00

fhat Laede fas been wo increasc in ostaff
AL Uhowoare from e Sudget Workbook for
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scoeondary insirumental Music

cseosecondary Tostrumental Music program continues training begun in the ele-
nealary procrar, extends opportunitics to students who did not participate at
the elenentare level, continues the development otf appreciation of band and
orciiesira mes.o, and develops performing instrumental groups.

il

srate Lducational Muinistrative Rals 72-.030 requires that local districisdevelop
crective offerings whicn provide students the oppostunitites to earn a minimum of
10 elective units of hish school cred:: and cncourages the local districts to

provide varied experienees in tihe fine arcs and humaniiics.

flAVﬂ'

Jhe proeraw provides instruciion for sindents in stiing and band instruments.
Juajor «h students may participate in beginning, intermediate and advanced string
orchiesiras, and full orchesiras consisting of the string orchestra -.ith brass,
witl and percussion instrumentation from the bands. In some junior highs,

small specialiy yroups such as stase barnds have been formed.  Senior high stu-
denis maw participate in intermediace and advanced bands, orchestras, and stage
vands. o dus transportation is provided bv the District to transport bands and
orchesoras {or such special ovents as Foutball ganes and festivals.

' : it v estimated that approximately 1,500 sccondary students will

; Additional participation i3 e¢xpected in '76-'77, because each year
SIOWS an L ncerease.,

tecchers Driling 11,06 ¥l teaching positious in '75-'76. Teachers

S positions ia '74-'79. kach teaching assignment is considerced

telv L17 timc. For examnle, a civen person might teach one

cand elass, one intermediate baud, one string orchestra, and one concert
/

Lo .o . - R sead 1 P70t
Cuand iwr owe ime. Mo ochange s oexpected 1o '76-'77.
Vi [

e s el oectod 1o " Fhat s

OV ad eta l, SO e LS cHpecLe /' - /I

s wliil demansirale technical saills weeded Lo veriorm adequately on a
partienlar ainsiriment --uiring, woodwind., brass or percussion,

soadents are oxpcctcd to demonsirato:

- an ur of terminology and noiation,
- an Oobl Instrun . nt techaiqucs.
1

side from oregnlar praciive sessions, studeals receive extra attention after

senool. Dnrling sessions, tie scetion leader, a student who is siven leader-
snip responsibility, prowvides spuecial attention to people who experience
10 N

Gaililoult

--3tudears will become wemsitive to the art and beauty of instrumental musice.
Students will be preseanted various musical forms and comparative forms (music and
art, music and literature). They may be asked to explore thei- own moods as they
simultancously observe a film and listen to music. Students of string instruments
are exposed to the analysis of orchestral literature in the text, Comprehensive
Musicianship through Orchestra Performance. This book is designed around five
c¢xamples of music for string orchestra by composers from five different stylistic
feriods of music history. This objective is evaluated by;

iil
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scecondary instrumental Music - Page two

- the degree to which students ask questions;

- the manner in which they relate musical expericences;
- attendance at recitals and other cvents; and

- writven research reports in special-interest areas.

--Students will develop a positive self-concept and a hiealthy atritude toward
sclf-discipline. Self-discipline method will be derived from conduct within
class, performing within a yroup, and home practice. A positive self-concept
will be the rosvlet of successful expericnces; teachers use positive reinforce-
ment to strengthen self-concept. Inferences concerning self-concept are
based on a teaciher's obscervation of a student's motivation and enthusiasm.

--5tudents will demonstrate behavior which will contribute to an effective
socialization process.

Students are given responsibilities and are cxpected to make choices.

--Students will gain nceded training for a vocation and an avocation.

esonrees

University

classes

Fugene Junior Svmphony aad Junior strings

Parcnt Booster Club--raise wmoney for equipment
-

of Orcgon staff, student teachers, practicum students, and music

Community fund raising--for department aceds and travel (e.g., candy sales)
siuniticant Change ia Program Focus

The program is beginning to offer such additional courses as Theory and
Musicianship and interdisciplinary courses such as Music-Art-Humanities.

Budget '74-"75 '75-'76 '76-'77
Salaries

Teachers (11,06 $115,966.00 $147,363.00

Sus Drivers 216.00* 4,588.00
fotal Salaries 5119,182.00 $151,951.00
Yringe Senefits e 4,470.00
Fixed Charges 21,914.00 22,838.00
Student Transportatio.. 216.00% 4,588.00
Travel (In District) 1,526.00 2,982.00
supplies B 1,242,.00
Contracted Services 1,188.00 1,486.00
Capical OQutiay

Equipment 4,873.00 5,146.00

Musical Instruments s 2,439.00
tquipment Repair 4,415.00 Sevedlent
Zquipment Maintenance 4,966.00 5,014.00
Zquipment Replacement 13,200.00 12,294.00

Total $171,480,00 $214,450.00

Error in '74-'77 Budget Worrboor--'75-'76 figure is more accurate.
Included in Fixed Charges.

Not recorded in '74-'75.

Included in Equipment '75-'76.
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Secondary Vocal Music Program #25
Secondary Yocai Music is an clective tor junior and seaior high school students who wish

te develop their skills in music through vocal instruction and by performing as part of a

’ Sstoup in front of an audience.

Sccondary Yocal Music programs nre not required by law., State Educational Administrative
fule 22-130 requires that local districts dewvelop clective offerings which provide students
the opportunities to carn a minimum of 10 elective units of high school credit and encour-
ases the local districes Lo provide varied experiences in the fine arts and humanities.

Glileas

gunjor and senior high school students. In '75-'76 there are 531 students at the senior
Figh level and 746 students at the junior high level participating in the vocal music
progyram. .unior ujigh schools have one or nore choirs and sometimes small ensembles.

At the senior high schools the program usually includes a girls' choir, an a cappella
ciioir and a swing choir. Some of rhe high schools have one or more additional small
easembles.  While some schools have had an increase in the number of students in this
program since '74-'75, District-wide participat.on has remained about the same. it is
anticipated that the number of students will remain approximately the same in '76-'77.

vl

(10) 7LD FERE. in '74-'75 12 teachers rilled 7.25 FTE positions. Four of the junior

! school vocal music tcachers also teach instrumental music. Three others divide

their time and work at 2 junior highs or at a senior high and a junior high. Student/

feacher ratios vary from a high of 72/1 for large choral groups to a low of 15/1 for

small c¢nsembles.  Each vocal music teacher has an extra duty assignment in vocal
music. .04 pav ratio in the junior highs and .07 pay ratio in the senior highs. The
senior nigh teachers spend an average of 333 hours/year beyond the regular school day
in completing their extra duty assignments. The junior high teachers spend an average

' otf 70 hours/vear.

At Uhis time only one school uses a volunteer regularly. Some schools do use
volunteers on a limited basis. including guest directors and pianists, choreographerz
Zor musicals, and parents o1 students to help with special projects.,

wo charnge in the number of teachinyg positions is anticipated in *76-'77.

Sdvinia
sither the head music teacher or the fine arts department chairperson assumes adminis-
‘rative duties for cthis program.  Each vocal music teacher is responsible to the

principal of his/her school.

Jblect ives and Methods '76-'77

A District committec has begun working on goals and objectives for the visual and
>erforming arts. The zeackers who have beea teaching music reading with the KODALY
svstem are writing a statement of the organization of their program. Another group
of teachers plan to develop a regional curriculum for their program with some assist-
aace from the state music education specialist consistant with District goals and
objectives. These objectives will apply to K-12 and not just the Secondary Vocal
Music Yrogran.

“he aobjectives listed below were compiled from :the ones individual teactr5 have
done for themselves. There is some variation in cXpectations, time, performavce, etc.
for tue ditferent schools and vocal groups.

e a1

ae end of the vear students will improve singing skills in breath control, range
torne, blend and diction as shown by a tape-recorded Pre-test in September and a tape-
recocded test in May,
--Students will gain a primary understanding of music fundamentals, terms, notation, and
symbols as shown by teacher-prepared tests.
--Students will develop the abilitv to sight-read simple musical parts as tested by

o
<
o

.
Ci
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Sceondary Vocal dusic - Page Two

cachcr-prcparcd oral and wric n tests.,
tudenirs will increasce tieir abilicy (o sing as an individual and as part of a group

gl

a5 determined bv classroom obsers ition by the teacher, student interaction and concert

ot

reaction,

--students will demonstrate appropriate stape preseince and perfermance skills during
conceres as deternined by teacher observation and concert reaction.

--stadents will cain a primary understanding in che interpretation of a variety of
stwles of choral ticerature within their vocal ability as determined by classroom
obscervation by the tewchier and concert reaction,

--gv the end of the first nine weeks, students will be able to identify the majoricy
ol common iime siznatures, ey siynaturces and musical totation used in their music
as tested by oreacher-preparced oral and written tests.

--a4v vhe ead oy the Tirst nine weeks, students will begin to develop the vocal techniques
to e esed Lor the whole vear as tested by teacher observation of individual and
Sroup perlormance,

~=0v thwe end of the [irst semester, siudeunts will be able to identify and interpret most
notational signs commonly used i wusic as tested by teacher-prepared oral and written

pe

TUATS.

-5y he ond of the wear, students will have developed marked improvement in tone
quclivy. breariiing techniques, diction, posture and tonc production as cvidenced by
tapue-recorded pre-iest in September and o tape-recorded test in May.

--Students will demonstrate apypropriate stage presence and performance skills during
corcerts as determined by tceacher observation and concert reaction,

-=-Students will leavrn how to work as a member of a complete performing unit as deter-

ined bv classrcom obscrvation by the teacher, student interaction and concert reaction.

--Vocal uroups will have prepared sufficient public-ready compositions to have performed

in a aumber of public appearances determined by the teacher. The nuwb.-- of public '
appearances will vary for the different types of vocal groups.

--students will bz able to perform and understand the styles and periods of music appro-
priate to their vocal yroup=--choir, jazz, swing, madrigals, etc.,--as determined by
classroom obscrvation by the tcacher and concert reaction.

hesourc

No outside sources; all program funds are provided by District 4J.

Siunitficant Change in Proyram Focus

Since January, 1975, the elementary, junior nigh and scenior high vocal music teachers in
e C

the Churchill region who are using the RODALY system of music reading have been meeting
wees 1y Lo create a pgoﬁtdw tiirough which participating students can realistically expect
to learn to read music for themselves, and have conducted a Teacher Inceantive Program
to that end.
Hudeoe L '74-'75 '75-'76 l76-177
Salaries

reachicrs (8.64) 5$136,478.00 $113,431.00%

Bus Drivers 216.00 660.00
TOTAL SALARIES $136,694.0u $114,091.00
Fimed Charges and

Fringe Benefits 24,877.00 20,606.00
Studeunt ransportation 216.00 660.00
Travel (in District) 565.00 612.00
Supplies ' 291.00 1,242.00
TOTAL $162,646.00 $137,211.00
Cost/student 1974-75 = $127.37 '

1975-76 = 5107145

“ Does ot include extra-duty increments. We are unable to determine from Personnel and
the Business Office why there is a $23,047 decrease in salary '75-'76.

Q 111
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EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County

tugenc, Oregon

REGULAR PROGRAM

ovE

Certificated Salaries:
Noncertificated Salaries:
Activity increments:
Employee Benefits:
In-District Travel:
Supplies:

Textbooks:

Taextbook Repair:

Equipment:

Department Head Increments:
Supervision - After School:
Ppstage:

Pupil Transportation:
Equipment Repairs and
Maintenance:

REGULAR PROGRAM

{A)
(%)
<)
(D)
(£)
(F)
(G)
(i)
(I
(1
(x)
(1)
&Y
()

TOTAL

R AND ABOVE REQUESTS

(0) Equipment Repair:
(P) Supplies:
{Q) Equipment:

MUSIC
(Gencral Fund Budget)
1976-77
Elementary Junior High Senior High Total
$ 74,045.00 $176,104.00 $121,422,00 $371,571.00
561.00 6,858.00 2,261.00 9,680.00
3,054.00 12,369.00 12,749.00 28,172,00
16,264.00 40,507.00 29,831.00 86,602,00
2,633.00 2,025.00 1,226.00 5,884.00
1,461.00 8,537.00 7,789.00 17,787.00
356.00 . 1,754.00 793.00 2,903.00
100.00 71.00 19.00 190,00
6,999.00 9,867.00 13,950.00 30,816.00
-~ 1,317.00 3,443.00 4,760.00
-- 1,031.00 2,463.00 3.494.00
-- -- 6.00 6.00
11,434.00 1,439.00 2,658.00 15,531.00
-- 3,366.00 3,366.00 6,732.00
$116,907.00 $265,245.00 $201,976.00  $584,128.00
400.00 5,100.00 5,100.00 10,600.00
15.00 -- -- 15,00
2,222.00 5,480.00 25,700.00 33,402.00

TOTAL OVER AND ABOVE REQUESTS

TOTAL COsST

SUDCEY WORKBOOK PAGES

{A)
(B
(c)
(D)
(£)
(¥)
(&)
(H)
(1)

2,21,43 (J) 24,46
5,22,44 {K) 27,49
6,25,47 (L) 58
8,28,50 ) 267,279
11,31,556 (N) 260
13,33,65 (0) 256d
14,34,66 (P) 16
15,35,67 (Q) 1b,20a,
18,19,39,40,76,77

Programs #23,24, & 25

$ 10,580.00

$ 30,800.00

$ 44,017.00

$275,825,00

$232,776.G9

$628,1£5.00

20b,42¢

Prepared by:

Charles Hamby

Business Services Administrator

February 20, 1976
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ine Opportuﬂlty Conter, ait aite
Options of XS 4o anv time to
and preparal}P g nivh oschoot
Ceiter also b’OOQC:ﬁ the Plansing

raagive

gquivuicncv
LoutL. o, an dutonomous

Program #26

schoul,
raditional

serves approximatelyv 80 students,

junior and scenior high schools
program are given students. ‘The
project seekinyg to

assess ghe netes oo agrential parameters Ior a new high school, possibly
student operdted
You mangated Y osigie or v al Sidtate, GLie Opportunity Center was established
mn 1971 on tfY Dagig of comaunily seed by tne Pistrict 4J Board of Education.
elor Licsh students. Yhe mean LY75-76 enrollment is S0 students,
Loy grades 7-11, as shown below,  The 1974-75 enrollment did
S0 cantly (Tom the abowe énd iU is expected that next vear's
IOlin., ait, Approsicuately once-haly of the students attend full-
-l e ollier hal! rakes a balf-day option. This pattern has
[P IS conlsLane.,
al S ocnoen’ sarollment oo Grade and Sex for the second Term '75-'76
edieeth
wLade @iy pemales Total 7_of Total
PVen l 1 2 .037,
Flghy 5 L0 L4 .21
AN . N
~lng 13 lo 28 . 397
fen 1o 5 25 . 35%
AR T . -
Elevay 2 0 2 .037%
0%, 37 35 72 (second term)

Pve certi tied Gl e Oprortunity Conter benefits only from 4.5 of this allot-
aent since W9 #Wpligs to the Plauning Course.  There was a reduction of .5 from
1974-75 duc €0 Lag¢ ydoption of the 1975 staifing ratio of one teacher per 18.4
student - No o “Rang, is foreseen for 1476-77.

S
.3 of one of che Coprlidcated stafy
Ghoeetives and Mtlhods
--The overall ?bjuctivc or
cmotional and poj
education aﬂc Cuperitace has lei:
surturing of

e e

ne Oppor

'76-'77

._»
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are met Sim‘%idﬂkodslx. Other

Opportunity L“WLur arc; strong sta
accountability, 4, easphasis on lea
egual sCUﬂGnL/biafr participation
duvclmpmentﬂl
ince the 0pPPTLyp;iry Center sees
1t scgncd apPTOprjare to write one

.

1\,

Omp » staffl input,

ince the Pla"“ln Course has a
will ngt be described h
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saps in these arcas.
ve skills

r items reflec

aembers who serves 4s head teacher.

to strengthen social,
students whose previous
Equally stressed is the
such as reading, math and

many of these broad objectives

“ing core cmphases of the

tf/student (cohesiveness, considerable student
rning ds pleasurable, an ungraded program,

in all mattcers, student- centeredness and a

cunity Genter s
s and skills in

ized that

“thps that adjusts goals to the ¢ver-changing needs of students.

itself as so strongly student-centered,
major objective from the viewpoint of the

d dM0theyr from a school-wide perspective, emphasizing mainly, but

technical connection only to the Opportunity

cre,
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Opportunity Center v

Piigne Two

—-student Tosk Strecture: The student is especred to deveiop in all the core
dareas (Cornitive, erotional, social and political). There is also some .
cmphasis on career awe tenless. The uil imate objective is to prepare students
to 1iak smootnly inte their nest chosen goal, be it work or additional edu-
cation.  The fotlowing areas serve as focal points:
The studeat is to assuse major responsibility in the forming and
complecion vi a course program consisting of a total of nineteen
class hours por week, Class hours are to be distributed between a
minimum of vight reguired nours (Lhree or more courses) and 11 elective
hours (four or more courses). Orodit is contingent upon a 75% attendance
rive,  sceiccting from a required course offering including Reading,
Mach, and Juvenile Rights* and an clective stream consisting of
Sundraising, Librarv Aide and Photography##®, students arce expected
L0 mect certain competencics.  In reading, for example, a student
{unctioniny at entry from one to four grades below level should
Teach tihie average measurement for his grade after one semester of
instruction. Upon completion of a beginning Photography class, an
cloctive, o student should be abie to use a4 35 mm. camera, develop
dud mount priats, as well as apprecinte photography as an art form.
Students who are less well preparcd and motivated cannot expect to
meet the above eriteria as quickly,

The student will participate responsibly in the decision-making and
impiemencation of school-wide policy on curriculum, school-wide
outingzs, schiool-wide business and administrative affairs and

deportment.

Students are to be respoasible for creating a better self-image,
inciuding improved attitudes towsrd school and iecarning. 1In both ‘
Areas, tne poal is to be cevidenced by a one-point increase on a

i-5 scale as well s by parent interviows.

Students are to share responsibility in the creation and maintenance
of a caring school community by demonstrating considerable sensi-
tivigy to the feciings and ideas of fellow students and staff.
Students are also expected to extend school cohesiveness by strong
Attendance at all schnool affairs.

—-Schovi-Wide Task Structure:  The faculty sees itscif as bearing strong
responsidilivy Tor the continuing development of school poals. Studeats will
Gis0 PArTicipate o the ongoiag pianning. At present time, there is a drive
to extend community involvement by looking for more instructors and tutors.
interest also revolves avound developing a betrer-articulated program for
present studeacs.  Finaliy, the school is developing rescarchl, procedures to
more senslitively measure skills at iutake and also outcomes.

i

While the Opportunicy Center also utilizes more traditional teaching methods

and techniques, the emphasis is on newer, oftentimes more personalized

approacies.  No marter the skill, the emphasis is on active involvement;
inteilectualization and abstraction in relation to tasks is by far sccondary.

Materials are as iikely to be student or staff produced as they are to be

pre-done.  Even when therce are dcademic exercises, they are made to grow

* The above courses stem {rom the sceond quarcer '75-'76. Other required
courses are: Drugs, Person-Person, Black Music, Spelling, First Aid and ‘
Environmenral Awareness.

% Other electives are: Swimming, Macrame, Needlework, Model Buiiding,

Rug-Making, Art, Pottery and Shop.
117
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Upportuanity Cencer

Pace Three

. organicacly ovut ot discussious and proiceis.  Another innovation is student-
Laught classes. A student, for example, under the sponsorship of a faculty
member, handles (he macrame class. Couasceling allows students to choose whom
thev wish as a leader.  Studeats also possess the option of calling counselors
AU some 1Y they need o, Some classes are taught outsidey bread baking was
cecently instructed at the One Worid famiiy Commune and shop classes are
sometimes held at o professional autv shop. Finally, the school employs a
numder ol outings to sive students Firsc—hand Knowledge of environmental
problems, compunily iostitutions and 1ife-styles.

Susoure

Fhe Opportunity Center usies only Districl monics. They have one teacher aide.

Sicnitficant Change in Program Focus

None

174=175 '75-'76 '76-'77

Satarics {5) S 6,540.00 S 62,525.00
Flxed Charges 11,267.00 9,379.00
Fringe Buenefits 2,425.00

-~~~

Student Transportation and

Mass Transit 2,330.00 3,301.00

’ water, fiectricity, Telephone,
sewer and Garvoage 1,843.00 2,345.00

Malantenance of Plant, Crounds
and Equipment 737.00 805.00

Books, Equipment and Supplies 3,9065.80 4,583.00
[mprovement of Site; Remodeling __4l0.00 750.00

TOTAL PROGRAM COST $ 51,592.00 $ 86,113.00

o ii8
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Program #26

EUGENE PUBLIC SCHOOLS
School District No. 4J,.Lane County
' Eugene, Oregon

OPPORTUNITY CENTER
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Certificated Salaries: $56,274.00
B) Noncertificated Salaries: 9,420,00
(C) Employee Benefits: 12,624.00
(D) Supplies: 1,800.00
(E) Textbooks: . 617.00
(F) Equipment: 489,00
(G) Equipment: 438,00
(H) Reference Books: 104.00
(1) Audio Visual Supplies: 122,00
(J) Postage: 60.00
(K) Principals Office Supplies: 230.00
(L) Eguipment - Principals Office: 350.00
(M) Custodial Supplies: 117.00
(N) Student Help: 1,000.00
(0) Sstudent Transportatiom: 3,162.00
TOTAL REGULAR PROGRAM $86,807.00 (1)
OVER AND ABOVE REQUESTS
.

’ (P) Supplies: 400.00
(Q) Vehicle Supplies: 150.00
(R) Gasoline: 200.00
IOTAL OVER AND ABOVE 1EQUESTS S 750.00
TOTAL COSTS $87,557.00

———

(1) Building maintenance and overhead is not included.

BUDGET WORKROOK PAGES

(a) 21 {J) 230
(B) 22 (K) 231
(¢) 28 (L) 234
(D) 33 M) 264
(E) 34 (N) 264
(F) 39,40 (0) 269
(G) 260 (P) 20a
(H) 179 Q) 20c
(I) 176 (R) 20c

Prepared by: Charles Hamby
Business Services Administrator

February 24, 1976
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Program #27

Elementiary Physical Education

The Elementary Physical Education program is on instructional program which
provides organized group and individual activities desipned to help students
develop basic movement skills, knowledge and understanding of the benefits
of physical activities, and a pousitive attitude toward tninking, exploring,
discovering and creating.

Law

OAR 52-020 (l): District school boards shall provide in their respective
schools a program of physical c¢ducation for the development of health and
physical fitness for all clementary and secondary students in such schools
in order to promote, develop, and maintain among students at all age levels
optimum physical growth, health and physical fitness.

ALl srudents in grades 1-6: a total of 9,368 students. In addition, kinder-
warten students in 21 clementary schools are served by the program. For
additional information see Table 1. Client population was approximately the
same 12 '74-'75 and is expected to be the same in '76-'77.

Staff

(36) 27.9 FTE elementary physical education specialists. Twenty are employed
at 1.0 FTE, 14 are employed at .5, one is employed at .7, and one at .2.

Each school has a specialist working at least .5 FTE. For additional infor-
mation, see Table 1. This is an increase of 12.9 from '74-'75. It is not
known whether there will be an increase in '76-'77.

Administrators
School principal. Estimates by principals indicate approximately 6% of their

time is spent in administration of programs.

Objectives and Methods '76-"77

The following objectives are those developed by District teachers. Work is

currently under way to refine the objectives. No estimate of their completion

is available.

--Students will express enjoyment in movement of their bodies and participation
in physical activities by identifying things that they have done which give
them a feeling of fulfillment or pleasure.

--Students will demonstrate feclings of success and a positive self-concept
associated with participation in activities by identifying feelings of worth
and self-esteem, and by providing examples of how their self-concept has
changed as a result of participation.

--Students will demonstrate a realistic view of their strengths, limitations,
and level of ability in various physical activities by identifying their
aptitudes and abilities.

--Students will demonstrate knowledge and understanding of the benefits of
physical activity by relating personal habits and practices to health
information.

—--Students will demonstrate the ability to be self-directed in physical activities
by accepting responsibility for individual and group decision-making.

--Students will demonstrate social interaction skill through participation in
physical activities by demonstrating ability to function as a leader and a

participant. ]_2{)
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wlhudiion program.  tThe Drstrict has W) i teacher atdes working with the

sivelcal education progriam.  Toacaer aides are piuid trom the teacher and
counselor aid fund (215.60).

. v Ao Irop o
4 sipgnilivant cuunge was the addition of 1009 phivsicad cducation specialists

CUr 1u75—-76. Under the new stafiing plas ol 1973-76, principals are able

to make staifing changes fo mect thae aceds ol the particuelar school. The
nevease refle ts the need as idestificd Ly the principals.  Another change

chat ia '74='75, severdal P.t. speclalists were paid from the program #15

ine Arts Specialist budgev. I '75-776, Jine Arts Spucialists are paid from
Gudpet.  Miaor changes include: a large increase

ter

repular Glementary teachoers
in the "Supplies' for '75-"7h.  '73="76 way the first year in which classroom
recess supplies (playgrouna bails, busketbiails, footdalls, soccer balls,
softhalls, houps, Sump ropes. ane bats) were purchused irom the elementary
shysical caucation buduet. Tace alter-school progsram which was operating in
many clementary schools was discontinued at the oind ol the '74-"'75 school year.
The schools had never reccived District funding and were being operated by
volunteers at each school.

Budyet
7475 '75-'76 176177
Salarics S20u 956,00 $230,815.00
15 0 52,6494.00
2 9,757.00
545.00 - -
33.00 . 6,700.00

Fixed Charpes L3.089.0
Supplies 3,1
Transportation (in District) 5
Capital Outlay 5.0

TOTAL . 5276,415.00 $350,266.00
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Slomentary Phvsical Hduacarion

Page Three
TABLE |

Slementary Physical

1975-76

Infomarion on

Type of
Sroprim

Senoot

Number of
Students

bducation

Teacher
Aide FTE

Teacher
FTE

Willagillespie

Willazenzie
Willarg K-

Adams R = 253 1.0 0
Awbreyv Park : 1-6 594 1.0 0
Bailey Hill i K=b 352 ] 1.0 0
Cobury -6 180 .5 0
Condon K=6 259 .5 0
Crest Drive N K-8 o227 .5 0 )
Dunn i r=0 254 1.0 0 -
Edison o K~ 295 .5 0
Eduewood - 1-6 411 1.2 2
Fox Hollow K= 190 7 0
Gilhaw -6 309 1.0 0
Harris K=o 221 5 0o
Howard K-6 447 1.5 C
Laurel Hill I R S 113 .5 s
Lincoin K=b_ | 167 .5 ' .
Mapladry L -6 137 -5 Lo
McCornack =6 343 1.5 0
Meadow Lark k-6 373 1.0 0 B
Parker K-6 281 1.0 0
Patterson £-6 1 239 1.0 0
River Road ____K-=6 417 2.0 0
Santa Clara K=6 401 1.0 .3
Silver Lea -6 1 382 1.0 0
Spriny (reex K-6 472 1.0 0
Twin Oaks K-6 223 .5 0
wWashington . ____K-6 403 1.5 0
Westmoreiand . K-6 403 1.0 0
Wniteaker K6 177 1.0 0

.5 0

5 0
.0 0

TOTAL 9,

368 27.

\0
w

Projections for the 197A-77 school year indicate an estimated 1.5% increase

in elementary enrolimentc.

1272
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Program #27

EUGENE PUBLIC SCHOOLS
School Distcrict No. 4J, iLane County
' Eugene, Oregon

ELEMENTARY PHYSICAL EDUCATION
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Certificated Salaries: $326,496,00
(B) Employee 3senefits: 65,144.00
(C) Iastruction Services: 25,000.00
(D) Supplies: 5,963.00 (1
(E) Noncertificated Salaries (Bus Drivers): »5,000.00
*(F) Vehicle Supplies: 5,000.00
(G) Equipment: __10,377.00
TOTAL REGULAR PROGRAM $442,980.00

(1) Estimate - Based on a teacher percentage.

SUDGET WORKBOOX PAGES

(a) 2
(s) o
¢y 9
(D) 13
(£) 267
(F) 279

?repared by: Charles Hamby
) Business Services Administrolor

February 27, 1976
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Program #28

an inter-agency (police, school, courts) cooperative
adjustment prodlems of youth which may lead to

2Te 18 2o Oregon statute which speciiically mandates that a school district
aave @ 'preventive team'.  OKS 336.067, Coaduct o. Schools Generally: In-
struction Ia ithics and doralicy, as amended and effective June 30, 1975,

ublic school special emphasis shall ve given to instruction

{¢) honesty, mo:i. ".ly, courtesy, obediencc to law, respect for
¢ natilonal fiag, the constitution of the United States and the

~onstiturion of the State of Oregon, respect for the parents and

¢

~

v
‘U

the home, the dignity andé necessity of honest labor, and other
lessons which tend to promote and develop an upright and desirable

citizenry,

Wne revised Minimum srate Standards (adopted by the State Board in December,
ich are primarily used as a means for qualifying school districts for
scnool rfunds, mandate that a district have instructional and support
rams "which maximize opportunities for all students to understand and
svelop dositive self-concepts, move through individual levels of deve opment,
Cope witn thelr cavironment, develop positive life-career goals, and have
¢ss to adequate health services," (Llementarv-Secondary Guide for Oregon
cols, pre-publication draft, Mav 1975, p. 1-24)., These services are
cribed collectively as '"pupil personnel services" in the revised state
imurm standards,

s
ain

beementary, janior nigh school, and nigh school students in the Chiurchill and
North Hugence regions. Other ciients are pareats, teachers, administrators,
caunselors, the juvenile court, the law enforcement agencies, and other sociai-
unity duencies ard groups, It s roughly estimated chat as many as 120
s r week have direct contact with each team through classroom and
essions, relerrals and/or individual conferences. This is expected to
¢ same [or the '76-'77 school year as it has the past two years

L
v 31,0 counselors, one on each preventive team, are scnool district funded.
Tae other team members work in the schools but are funded by their respective
dgencies (i.¢., Lane Count Juvenile Department, two counselors; Lane County
sieriii's Deparcment, one ‘uvenile oftficer; kugene Police Department, onc
Jjuvenile oificer). The two District 4J teams maintain communication with
the three other Lane County Preventive Teams,

Administracors
irector of Educational services, isirier 4. Approximately 17 of the
virector's time is allocated to this program,

| )
Lo
[T
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Preventive Teanm

e . Tl -
Sdge AwWo

Objectives ana Methods '76-'70

ihe teams have ident:ficd the following scis of objectives and activities:
--To increasc people's awareness o:f forces that crcecate personal and social
pressures.
Classroom presentations and group process activities with students.
£xploration of alternative methods of assisting youmng people with
their social adjustment problems.
--T0 assist young persons in developing the coping skills and decision-
making skills necessary for survival in an increasingly complex world.
Individuail and group counseling with students exhibiting adjustment
problems in school; job development.
~-~To increase adult understanding of developamental and social adjustment
problems of vyouth.
Teacher Inservice and consultation (upon request, the team will
conduct workshops for teachers to improve their communication skills,
ability to express themselves, problem-solving techniques and their
overall sensitivity to the needs of their students).
Parent f&ducation (regular classes are conducted).
Alternative education exploration.
Contacts with parents of youths exhibiting problematic behavior.
--To increcase the visibility and "positive assistance nature' of law entorce-
ment and juvenile corrections personnel within the schools.
information regarding laws relating to youths.
Case staffing consultation.
Investigation of crimes committed by and against youth. ‘
Support svstem for families whose children are involved with he juvenile
court and law enforcement agencies.
Communication with other law enforcement officers working with youth.
Coordination of activities of school, court, and police as thney
pertain to iadividual young people.
--70 analyze the svstems within which youth must function, and to facilitate
posirive changes within thosc systous.
Assistance to school personnel in carly detection and remediation of
problenatic behavior.
Curriculum planning.
--{0 roster interagency communication and coordination in the resolution of
vouth adjustment problems.
Community service involvement (e.g., working closely with the Compre-
hensive Mental Health Planning Board, Family Counseling Services,
Children's Committee of Lane County, Community Mental Health Center,
cte. ).
Communication link between schools and community service agencies.

osuring '75-'76, advisory boards navce been created to assist the teams in the
prioritizarion of activities and the evaluation process itself. It is expected

that this will continue during '76-'77 too. The program is evaluated formally

and informally by students, teachers, and building principals. A quarterly
cvaluation recport is prepared for the f{ederal government, and the County

Juvenile Department conducts evaluations of the program, particularly county—wide.‘

Resources
One preventive tecam was begun in 1971, and the other in 1973, Federal reimburse-

ment declines ecach year of a team's existence until there is no reimbursement.
Neither team is scheduled to be reimbursed in '76-'77.

112 1295
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Program #28

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene, Oregon

PREVENTIVE TEAM
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Certificated Salaries: $29,618.00
{B) Employee Benefits: 5,523.00
(C) In-District Travel: 1,508.00
(D) Postage: 60.00
(E) Supplies: 200.00
TOTAL REGULAR PROCT AM $36,090.00

BUDGET WORKBOOK PAGES

(A) 101
(B) 104
(C) 105
(D) 106
(E) 107

Prepared by: Charles Hamby
Business Services Administrator

February 23, 1976

127




lementsry Reading Specialise Program #29
b

o

Elementary Reading Specialists Provide for the specinl reading needs of
lemeatary students by aciing as a resowrce to teachers, and by working directly

<
with children with learning problems.

fect now, provides for the development and operation of special

tional programs for the handicapped, who include, among others, children
ith extreme learning problems and children with learning difficulties. Parental
consent is a requirement for all placement and parents may now request special
cducation. Certification at the district 'level, by a qualified educational
suthority is a requirement for reimbursement. A payment formula of 30% for most
¢xpenditures plus Basic School Support Fund monies is provided. Reimbursable items
can now include diagnosis and certification costs and coordinators of volunteers
and trainers of volunteers for the handicapped.

Administrative Rule 22-185 effective 12/15/75 Rules for Reimbursement of Instruc-
tional Services to the Handicapped A.l. (Salaries and fixed charges of) Certified
teachers of children determined eligible for special education.....(includes Extreme
Learning Probiems). The definition is: Qualified Teachers (including substitutes)
o! Handicapped Children shall be defined as those professional special education
Personnel who meet the certification requirements defined by OAR 32.034, who

tedach eligible handicapped children which is appropriate to the level and endorse-
ment of thelir teaching credential.

state Depurtment of Yducation Administrative Rule 22-190, being drafted, effective
January 23, 1976 will define the Learning Disabled child as one who, for some
physical, mental, social reason or a combination thereof, is at least one year
bcnind his classmates in grades 1-3 or two or more years behind in grades 4-12 in
Oiiv Or more subject areas (rcading, math, spelling, writing). It includes
¢niidren described as extremc learning problems.

Clients

flementary teachers and elementary students.  Each Keading Specialist acts as a
resource to the elementary teachers in his/her building(s) and works directly
with students with severe reading problems. No increase is expected.

Staif
(20) 20.3 FTE

Tiere are 28 schools covered cither full-time or half-time by a Reading Specialist.
There is no individual designated as a Reading Specialist at Magladry, Edison,

or Ceadon. The Personncl Office and the Business Office do not designate position
titles in the same way because of the 1975 Staffing Plan. The 26 people listed

by the Personncl Office was updated and corrected by the Regional Directors. These
26 people are listed as Elementary school teachers (22) and Elementary counselors (4)
by the Business Office. The Reading Specialists with Extreme Learning Problem
certificatior have been called Reading Specialists (20) and are confused about

the six (6) other people, who may or may not be working on certification being put

in this category as well. Because of the above problems, RD&E does not feel there

is a clear definition of who is and who is not a Reading Specialist.

For description purposes, the 26 people designuted as Reading Specialists work

In the iollowing way: 10 full-time at one school cachj 4 full-time at two schools
«cach: 1 person working four days a week in reading at one school; 11 half-time at
one school.

& ull-time Rcading Specialist sces between 35 and 80 students per day, depending
upon the size of the school and the number of volunteers available (see Resources) .

<t is not known how staff will be utilized in '76="77.

ERIC 128
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Eiementary Reading Specialist
Page Two

Adminiztration
The School principal.

Ubjectives and Methods '76-'77
--The €lementary Reading Specialist will serve as a resource to classroom
tedchers.

At the beginning of each school vear, diagnostic reading tests are ad-
ministered. 1In some schools, all students are given a timed reading

test as a preliminary diagnostic test, with other diagnostic tests given
to those who read below the expected level. In other schools, students
are given diagnostic tests at the request of the classroom teacher.
Generally, students with reading problems are known from previous years,
and all new students are tested during their first week at school.
Results from the District 4J Reading Scope and Sequence Diagnostic Test
are also used to single out students with particular reading problems.
arrangements are thenmade for students with severe reading problems

to meet with the Reading Specialist (sce Objective B). The Reading
Specialist assists the teachers in setting up reading programs for the
majority of students who might remain in their own classroom, or exchange
classrooms in order to work with other students at their own reading level.
Some schools use back-to-back programs, in which half the students remain
in the classroom for reading while the other half leaves for another
activity, such as P.E., and then an c¢xchange is made. Accommodations are
made for students who can benefit from enrichment activities.

The Reading Specialists also assist the teachers by evaluating pupils'
progress when requested, by consulting with parents, in providing language
arts consultant and inscrvice help in all areas of the curriculum, and in
evaluating materials to be used in the elementary curriculum. These respons-
ibilities are continuing ones throughout the school year.

-~The Elementary Reading Specialist gives direct assistance to children with
extreme learning difficultices.

Severe reading problems are diagnosed and individual programs described

at the beginning of each school ycar, and diagnostic tests are given
periodically throughout the year In order to evaluate progress. The
Reading Specialist works with small groups of students with severe reading
problems in the regular classroom sctting or in a reading room, depending
upon which setting the specialist perceives as being in the best interests
of the individual students concerned. The size of a group in the reading
laboratory varies from approximately 3 to 15 students at a time. Each
student nas an individually-prescribed program, and receives assistance on
4 one-to-one basis during each session. In most cases, volunteer aides are
available, and they must be trained, and their work with students is closely
supervised by the Reading Specialist.

At the beginning of each school year, cach Reading Specialist specifies
his/her goals and objectives for the reading programs in the schools with
which he/she is associated. These are on file with the principals.

Resources

Title I funds are used for this program. The District is reimbursed for eight
people or 4.5 FTE. There are also aides paid from Title I funds.

Other sources include diagnostic and prescriptive reading tests, both published
and 4J tests prepared to accompany the District Reading Scope and Sequence;

129
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various materials from the Central Ofrice, Tcacher Center, and Lane IED.
Parents, ESCAPE students from the University of Oregon, peer tutors,
senior cicizens, cadets from high schools, and Volunteer Services.

Siznificant Chanwe in Prouram Focus

Until January, 1974, the Elementary Reading Specialist Program personnel met
on a district-wide basis with the Language Arts coordinator. 1In '75-'76,
there are regional council meetings monthly involving Element«ry and
Secondary Reading Teachers. Regional convenors or fzcilitatoirs are also
granted release time to be a resource to the schools.

Tne Reading Specialists who have ELP certification are trained to assist
children with all extreme learning problems, defined by Congress in 1969 as
"those children who have a disorder in one or more of the basiz psychological
processes involved in understanding or in using languzie, spoken or written,
which disorder may manifest itself in imperfectability to listen, think,
speak, read, write, spell, or do mathematical calculations."

Bugyet
'74-'75 '75-'7¢ '76-'77 -

Teachers Salaires (17) $232,030.00%  $220,184.00
Fixed Charges 33,028.00
Fringe Bencfits 6,87..00
In-District Travel ' 3,024.00
Audio-Visual Aids 785.00

TOTAL $263,892.00
State Relmbursement -55,046.00
Cost to District $208,846.00

in 1974-75, there was no program Ludget separated out icr Elementary Reading
Specialists and conscquently we did not obtain a complete list of figures
for '74-'75. The Personnel Office supplied the teacher salary figure for
that year as $220,981.00 and a negotiated increcase of 5% was added later

to bring the figure to $232,030.

1349
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Program #29

EUGENE PUBLIC SCHQOOLS
School District No. 4J, Lane County
Eugene, Oregon

ELEMENTARY READING SPECIALISTS
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Certificated Salaries: $248,979.00
(B) Employee Benefits: 45,473.00
(C) Supplies: 1,080.00
(D) Equipment: 1,447.00
(E) FPostage: 24.00
(F) In-District Travel: . 1,584.00
TOTAL REGULAR PROGRAM $298,587.00
OVER AND ABOVE REQUESTS
(G) Equipment: 1,362.00
(1) Programs for Pupils with
Learning Disabilities: 211,567.00 (1)
TOTAL OVER AND ABOVE REQUESTS $212,929.00
Total Costs $511,516.00

(1) These programs are not specifically identified. Some of the programs
would probably be rfor students with reading problems.

2UDGET WORKBOOK PAGES

a) 2

(B8) 8

(C) 96

(D) 96

(E) 96

(F) 11

(G) 96a

(H) 96l

Prepared by: Charles Hamby
Business Services Administrator
February 25, 1976
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Program #30

Scnool-to-Schoul ihe Schiool-to-Schonl program has been dropped

Ancrican elementary and secondary international Schools abroad seek to

provide ror the education of dependent children of Americans living abroad and
to strengthen undcerstanding between the people of the United States and

the people of other countries.

There is no Oregon statute that mandates a school district to participate in

the school-to-school program. In April, 1970, the Intetnational School Board

of Directors and the Eugenc Public Schools approved and adopted the '"'Chile-
Oregon Program.” Any change in choice of host schools or district participation
must go through the Office of Overseas Schools, Office of the Deputy Undersecre-
tary of State for Administration, Washington, D.C.

Cllents
ugene administrators, teachers and students; and Santiago administrators,
teachers and students.

There are over 60 pairings of U.S. and International Schools. District 4J is
paired with the International School Nido de Aguilas (the Eagle's Nest) in
Santiago, Chile. 3589 students attend the school, K-12. 121 are U.S. citizens,
385 are Chileans and 83 are students of other nationalities. There are 47
full-time and six part-time faculty members which include 16 U.S. citizens,

35 Chileans and three persons of other nationalities. These figures are
expected to remain approximately the same for 1976-77.

v~
8

Staff

Mo paid staff. The Media Services Coordinator for 4J orders books and material
for the International Schoul at their request. No other 4J staff members are
involved in this program at present. Approximately 11 Chilean teachers and
adninistrators and 11 Eugene teachers and administrators have participated in
three-week exchange programs since the program began. No change is expected

in "76-'77 with regard to staff.

Administrators

There is joint administration between the Office of Overseas Schools and the
American Association of School Administrators. The contact person for District 4J
is Vernon W. Smith. In Santiago, it is the Headmaster of the school, Robert D.
lannuzzelli. No change is expected in '76-'77 with regard to administrators.

Ubjectives and Methods '76-'77

Mr. Smith states that in converstions with K.D. lannuzzelli, the following ob-

jectives have been developed for '76-'77:

--Students will participate in a summer exchange program; Nido students will be
in Eugene during our winter months and Eugene students will be in Santiago
during our summer months when school is in session there.

I't is expected that participants will cxperience cultural enrichment
and cross-cultural understanding through their activities in host
country schools and families. Students will be exchanged during
winter 1977 and summer 1977. It will be observable that the trips have
taken place, but will be difficult to mecasure whether or not the ex-
pectations have becn met.

--There will be ongoing cxchange of resource material to maintain high quality
educational opportunities for children of Americans working in Santiago and
to provide accurate, up-to-date information on Chile to Eugene students.

119
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Schooi-to-Schnool
Page Two

Resources ’
The Office of Overseas Schools provides the bulk of the funds for this program
($80,000). It is expected that the stateside school (4J) will make an annual

investment

Given continued support Ifor the program by ali those involved; books,
audiovisual techniques and equipment, the latest in curriculum devel-
opment methodology and technology (such as the introduction of the
inquiry method of teaching, which supplements rote memorization) will
continue to be exchanged. 7The Physical Education department will
continue to be updated witn the purchase of equipment and the
introduction of new sports to Nido. Key instructional people and the

recruitment of faculty will be part of this resource exchange objective.

Resource exchange will take place within a reasonable period of time
from the initial request. Evaluation will continue to take the form
of reports that have been sent to the Office of Overseas Schools.
Mr. Smith does not retain copies of these reports. For an evaluation
of the resource exchange objective prior to '76-'77, Mr. Iannuzzelli
states in a letter {(August 28, 1974) that the 'Nido Administrative
Council revealed a recognition of its (the program's) worth in terms
of providing our school the services of specialists, consultants and
curriculum materials. Especially appreciated was the opportunity
given to members of our staff who are not American, to observe their
colleagues in the U.S. working in an American setting using American
methods. "

Thomas W. Payzant, in a reply (September 5, 1974) also expresses the
belief that "there nas been better understanding, certainly from a

cultural standpoint, for many of our students and teachers in this area."

inservice, ¥

Significant Change in Prougram Focus

Prior focus has been on administrator and teacher exchange. Focus is changing to
emphasize student exchange in the '76-'77 objectives.
Buugetr = 4J
R AAVA] 1742775 175-'76 S16="77
Regular program $3,53G0.00 $3,637.65 $3,777.00
~—amount spent#¥#* 5,926.24 175.20 .

ek

From page 29, Developing School-to-School Projects, undated publication of

of at least $2,500 to gain the maximum benefits from participation
in this program ($500 administrative fee, $1,000 materials and $1,000 teacher

the American Association of School Administraters, 1201 16th St. N.W.,
Washington, D.C.

Figures for '73~'74 arc included here to show the ruasti .ctive year for

this program.

Amount spent is included in this program because it was easily obtainable
and significant to a description of this program. $5,926.24 is the salary
of a part-time elementary level Spanish specialist on exchange to Eugene,

and part of the salary of an American librarian on exchange to Chile.

In '74-'75, no teachers were exchanged, and costs are telephone charges

during that school year. -
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Program #30

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene, Oregon

SCHOOL TO SCHOOL PROGRAM

(General Fund Budget)
1976-77

The School to School Program has been dropped from the
1976-77 budget.

1975-76 Budgeted Cost $3,777.00

Prepared by: Charles Hamby
Business Services Administrator

February 16, 1976
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Program #31

Social Workers and Psychologists SOCIAL WORKERS

For description purposes we are separating these two areas. Social workers are
responsible for making home visits, referring clients to appropriate agencies,

developing treatment plans, and providing consultation and preventive staffing

rneetings to school personnel.

Law '

There is no specific legal mandate or authority relating to the use of

social workers by school districts.

Client

Approximately 600 elementary, junior high and senior high scrool students.
Teachers and parents.

These students exhibit non-attending behaviors and/or scvere inappropriate
school behaviors (e.y., acting out, withdrawn). Such problems may cause
difficulties in the school, nome and community. There should be an increase
in '76-'77 in students needing this assistance due to economic conditions and
an increase in single-parent families.

Starf
fﬂg_brogram began with 2.0 FTE certified staff in 1963 and has functioned with
2.5 FTE from 1971 to the present. They have .33 time of one secretary and .25
time of another. Social Worker's time is spent in the following manner:
30 hours - transportation, visits, telephone calls (average: four
collateral calls per student)

school meetings :

i~

Y hours
4 hours - community agency mectings
1} hours - mini-team meetings

“o change is anticipated in '76-'77.

Administrators
w social Worker Program is responsible to the Director of Educational Services.
He spends approximately one hour per week on work related to this program. NoO

change is anticipated in '76-'77.

Ubjectives and Mcthods '76-'77
--8y December of 1976, the social workers will respond to 100%Z of the requests
within two wecks by parents and school personnel for assistance with non-
attending behaviors, scvere inappropriate behaviors, and serious learning
problums of students.
Social workers gather and validate information about the student-—from
interviews with the student, her or his parents, school personnel (teacher,
principal, counselor), staff psychologist, and community agency personnel.
Sociul workers develop a written plan which may involve the following:
1. Treating the student--provide counseling to the student and the

parents,
2. Offering consultive services to the teacher.
3. Referring the student to an appropriate social service agency.
in a crisis situation where a judgment has been made that a student is
dangerous to her or himself or others, social workers intervene within
24 hours, evaluate and begin immediate treatment and/or referral.

Social Workers differ from the Counseling or Psychologist Programs in that
they focus on the child in his or her family situation, whereas counselors
and psychologists do not ordinarily see students in their living situation.
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Social Workers and Psvchologists

Page Two
) ‘I'

Social Workers are not associated with any particular school and
are sought as an addition to schoeol resources.
-=the social Work Program refers students to appropriate community social

service agencices when a school does not have the necessary resources to

deal with problematic student behaviors.
Following sufficient iaterviews to {ormulate a written plan of referral,
the Social Worker will act on 1007 of the referrais within two weeks of
the initial contact. The worker will receive evaluation of the completion
of this objective in the form of verbal communication with the agency
accepting the referral. The worker will receive verbal fewdback con-
cerning the student's progress from the agency involved. By December 1976,
each worker wiil maintain a filing system which will answer the following
questions: (1) Who referred thce child to the social worker? (2) What
agency receives the referral from the social worker? (3) What evidence
is there that the referral was a success?

--By fFebruary 1976, the social workers will have written information concerning

school and community resources in order to increase its effectiveness as

a liaison agency.
To bccome more aware of school resources, staff members will attend
Mini-Clinic meetings, counselor meetings and in-service training sessions.
They will read bulletins relative to school programs and maintain a
resource file of key school personnel and programs. To increase
community awareness , staff will attend resource meetings such as agency
staffings, Children's Services Division meetings, and meetings concerned 0
with speciric problems (e.g., non-attending behavior).

The program will maintain a file which consists of the following:
. Content on school and community meetings

. Data on the number of referrals made to outside agencies

. Data on contacts made with agency personnel

. Calendar time data (what is done each hour of the day)

A library of resources to help teachers deal with kids

U B o 1o —

Resources

The program utilizes the following resource agencies for referral of students
and parents: Juvenile Court, Children's Services Division, Lane County Mental
Health, Family Counseling Service, and other counseling-oriented agencies.

Significant Change in Program Focus

The program is in the process of attempting to decrease remedial functions such

as intervention when a situation is almost irreversible. Increased time and effort
are being devoted to preventive programs in order to avert crisis situations.
Furthermore, social workers are providing teachers with information concerning
student self-management skills.

Budgct
See Psychologists section for combined program budget, page S.
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Program #31

S5ocial Workers and Psychologist; CSVCHOLGG TS TS

The Psychologist Program is responsiole for individual testing, special class
placement, in-scervice trajuning and consultation for school personnel. ‘The
program provides dssistance to school staifs by developing appropriate programs
‘or individual students,

T
1,<l\~’
There is no law candating a psycholopist program in the school district.

Ciients
Jhe Psyenologist Program provides individual assistance to approximately 400
students who exhibit suverce academic and social learning difficulties; the
problems of an addit.onal 600 students are discussed in conferences and

affing mectiags. Students are primarily evaluated by batteries of individual
CCSCS, interviews, and direct obscrvations., Parents are interviewed in order
to obtain 1nzormatlon and discuss results of student evaluation. Also, a
pdarent might receive counseling or be referred to an agency. Two hundred and
twentv-three elementary and 81 secondary students were evaluated (tests only)
by psychologists in 1974-75; another Y6 students were evaluated by means of
interviews and direct observations. A slight increase of clients is expected
bucdusc O the new ziaizum high school requirements~--teachers are becoming more

critical of basic skill ievels.

Staft

{3) 2.0 Flu certificated (1) .S FTE non-certiticated

fhis propram should bu called School Psveholowists Program, becausc¢ they are
certiried by the State Board of Education; psychologists are licensed by the

state doard of Psychological examiners. The program has consisted of 3,0 FTE

since September, 1750,  Psychologists spend thelr time each week in the
iollowing ways:

fvaluation of students--28 hours
Consultation (school staffing mectings and conferences)--10 hours
Meeting and workshops in non-academic settings--2 hours

(WS B
.

In addition, work is done with (1) the Willakenzie Ledrning Resource Center

to periorm diagnosces and plan programs of edicax ‘ionally handicapped, educable,
meatally retarded, and extreme learning probics children, and (2) the Satellite
“valuation Center, to perform in-depth cvaluations of children with learning
disabilities. Psychologists utilize one .5 FTE secretary. A need for an

incredse in stsff in '76-'77 is antinipated.

A¢miniscrators
The Psvchologist Program is responsible o the Director of Educational Services.
Y'v spends approximately one hour per week on work related to the program. No

change is expected in '76-'77.

Obiectives and Methods 'Zh='7

--The Psychologist Program will provide students, pareals, school personnel and
consultants with verbal ancé written information which will help them to meet
the needs of students who exhibit learning, behavioral and emotional iiffi-

culiies.
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Social Workers and “svchologists
Pauge Your

A psvchologist will determine a student's needs by utilizing tests,
interviews, a.d obscrvations., she wili provide a written report

within approxiasately six weceks rrom the time of referral; the time
period will vary with time ot year, caseload, ancd nature of the problem.
tach report, whica will include problem identification and suggested
recommendations, will be preseanted in a school staffing meeting or
conference with tiie student and/or parent. Based on discussion of the
report, a school prugram wall be planned which may include such out-
comes as speclal class placemeat, procedural change within a class,
school tranmsfer, tutcering, and referral,

--A psvchologist wiil participate as a member of various guidance teams and
serve as a resource person in such aveas as child development, evaluation,
and preventive education.

A psychologist is a member of school guidance teams which may include a
counselor, social workur, principal, nurse, and teachers concerned with
a particular student. The group will develoap a plan for a student and
meet as needed for continuous communication, evaluation, and consider-
ation of preventive measures. A\ psychologist will ilso participate on
an tducational Scrvices team which includes social workers, praventive
team members, the Coordinator of nurses, and the Facilitator of Programs
foxr Phvsically Handicappeu Children.

--ihe Psvchologist Program will provide consultation to school personnel,
parenis, and students in the following ways;

1. otfering support

Y. 1dentirying problems

3. clarifying problems

4. suggesting possible solutions

Consulzation will be provided in school staflfing mectings and conferences
with both individuals and varied combinations of people.

--pswchologists will update their knowledge in order to increase theirv

{ problem identirication and problem solving.

pPsycha ists will exchange ideas with professionals in settings o:tside
the school svstem. They will participate in conferences, workshops and
orofessional organizations (e.x., Oregon School Psychologist Association).

--Given an additionail 1.0 FTE, psychologists want to spend more time perrforming

the rulliowing tfunctions;

citectivencess
lo
0

4

conducting {ollow-up studies

. {inding applicable rescarch informatioun
facilivating oagoliny greup:s

. providing in-service traiaing

. o¢ncouraging tcacnasrs to gather data on students

[V
.

[

(o

B 0urcus

Sce Social Work Program

sienificant Jhaage in Prosras Jocis

There has been a change in services pericraed by psychologists since the
kindergarten »rogram wds instituted. Psychologists are now involved in
testing {or the Flexible Admissions Program in which children who become
five years of age between November 16 and December 31 may be admit-ed to
kindergarten. Students are ordinariiy eligible if they become five vefore
November 16. 1In the past, testin, was for first grade only.
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Social Workers and Psychologists

Page Five

Budget

Salaries

Social Workers (2.7%)
Psychologists (3.0)
Clerical (.5)

TOTAL SALARIES

Fixed charges

Fringe Benefits

Tests & Testing Materials
(Psychologists)

In-District Transportation

Supplies

TOTAL REGULAR PROGRAM

* Budget Worxbook figures for '75-'76 show only a .5 clerical position for
. \ . - . . <
the ¢ntire program. From what we were able to ascertain .98 secretarial

'74-'75

$27,722.00
43,720.00

7,584.00

$79,026.00

11,854.00
2,371.00

375.00
2,991.00

___540.00

$97,157.00

'75-'76

$34,128.00
47,624.00

4,002.00%

$85,754.00

12,863.00
2,627.00

432,00
2,709.00
600, 00

$104, 985,00

time more closely reflects costs for this program.
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Program #31

LUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
Eugene, Oregon

SOCIAL WORKERS AND PSYCHOLOGISTS
(General Fund Budget)

1976-77
REGULAR PROGRAM
Social Workers Psychologists Total
(A) Certificated Salaries: $40,724.00 $47,727.00 $ 88,451.00
(3) Noncertificated salaries: 1,915.00 3,831.00 5,746.00
(C) Employee Benefits: 8,176 .00 10,425.00 18,601.00
(D) In-Distriect Travel: 2,706.00 1,654.00 4,360.00
(E) Postage: 83.00 66.00 149.00
(F) Supplies: 300.00 675.00 975.00
TOTAL REGULAR PROGRAM $53,904.00 $64,378.00 $118,282.00
UVER AND ABOVE REQUESTS
(G) Certificated Salaries: -- 14,809.00 14,809,00
(H) Employee Benefits: -- 2,760.00 2,760.00
(1) Instructional Improvemcnt Program -- 8,000.00 8,000.00
TOTAL OVER AND ABOVE REQUESTS N $25,569.00 $ 25,569,00
TOTAL COSTs 553,904.00 589,947.00 $143,851.00

BUDCET WORKBOOK PAGES

Ay 99,126 (7 99,131
(3) 99,127 {(G) 1i25a
¢y 99,128 (H; 125a
D) 99,129 (I) 125a
(Ey 99,130

Prepared by: Charles ‘amby
Business Services Administrator

February 24, 1976
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Program #32

inlike oHrher progra . Jdo. . .ncions, this program is not funded by public funds.

Rather, it is a li_tin: 0 «omey collected from students for certain classes.

Law
ORS S5 779, Chapter 5So.
section 1. (1) No public clementary or sccondar school shall require payment
of fees as a condition of admission to those pupils entitled under the law to
{ree admission., There is no formal process for ice waiver. Collection policies
vary amony schools. Generally, schools send students one or two notices of fees
owed, then schools cither ceasc or continue billing. However, the following are
0ot corsidered as conditions of admission:
(a) Pursuant to ORS 336.165, but subject to Section 2 of this Act, tuition
may be charged for courses not part of the regular school program.
(b) Pursuant to ORS 337.150, a charge may be made for textbooks for grades
9 through 12, but textbooks must be loancd without charge to indigent
pupils.
(¢) & fee may be charged for a lock and hasp for a locker.

v<) A district school board may require pupil: wio do not furnish their own
attirce for physical education classes to pay an appropriate fee for uniforms
provided by the district, (3) A distrier school board may require pupils who
do not provide appropria~c¢ towels for physical cducation classes to pay a fee
for use of towels providcd by the district,

Scotion . Noetwithstanding OiS 336.165, no public clementary or secondary
school shall require tuition for courses not part of the regular school program
from a pupil who is a member of a low-income family in an amount in eXcess of
what the low-income family may receive as money specifically to be used for
parment of such fees. (1) As used in this section, "low-income family" means a
family whose children qualify for free or reduced price school meals under the
tederal lunch program, including but not limited to the National School Lunch
Act and the Child Nutrition Act of 1966, and all their subscquent amendments.
(2) A family that does not qualify for free or reduced price school lunches
but believes the payment of school fees is a severe hardship may request the
school beard to waive the payment of such fces.

Proposcd Board Policy #5650.4 Incidental Student Feos is in line with the
above.

Client

Sccondary students ave at the same time the supplicrs of the funds in this program
and the receivers of the benefits that the extra funds provide. The District

allots a certaian amount to these department . (Arts and Crafts, Vocational Education,

o
Industrial Arts, and Home Economics) for supplies. This allocation covers the
basics for a program. Student fees expand supplies to make a wider variety of
projects possible.

rn

2

Staf
re is no budgeted staff for his program. Teacncrs or sccretaries collect

he
he fees from the students.

[
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Student Fees - Page Two

Administrators ‘
There arce no administrators budgeted for this program.

Obicctives and Methods '70-'77

--Student fees raise funds for additional supplics to make possible a wider variety
of projects within the arcas of industrial arts, vocational education, arts and
crafts, and home cconomics, Table I cites ranges of fees in the secondary schools.
3lanks under the headings "Business Education' and 'Home Economics" indicate
that tnere are ao classes which require a fee or that students supply their own

materials.

FABLE T
Schools Business Arts & Industrial Home
Education Crafts Arts & Economics
Vocational
rducation
. v
North Region ‘ |
North Eugene 1.S.: $.037-.039/day | $.036/day ©$.022-.056/day
Kelly J.i. § ! $.034/day | $.034/day
Madison J.H. 1 : $.034/day $.034/day
South Region : [
South Eugene .S. | $.022-.04./day | $.056/day $.045-.056/day $.135/day
Rooscevelt J.H. § | $.022-.112/day| $.022-.112/day ‘
Spencer Butte J.H. ! $.034/day $.034/day
h i 1
Cimrchill Region | |
Churchill H.S. ; $.059/day , $.022-.112/day $.051-.084/day
Jerfferson J.H. ‘ . $.038/day ' $.038/day
Kennedy J.H. § ' $.038/day ! $.038/day $.034/day
Sheldon Regzion i i ! ;
Shcldon H.S. ' $.067~.101/dayi $.017-.135/day . $.056/day
Monroe J.H. $.C034/day i$.034/day {
Cal Young J.H. 5.034-.067/day: . $.034-.067/day

1 quarter = average of 44.5 days
1 semes:zer - average of 89 days
1 terr. - average of 59.3 days

Towel fees in the secondary schools range from $3.50-$5.00 per year,

Student fees often go for items made in class and taxen home. However, this is not

alvays the case., Fees charged in Home Economics classes buy groceries used in

food preparation in ¢lass. 1In some Industrial Arts and Vocational Education classes,

feces cover supplies uscd only in class. For example, in one metalworking class,

the fee buys oxygen and acetylene used in welding and soldering. Students also o
buy the metal used in the class. In the case of a construction class, a $5.00

fee may go toward the cost of the wood the student uses in the class. If the

student uses $20.00 in materials, he/she then owes an additional $15.00.
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Student lees - Payge Three

Likewise, if the student uses only $3.00 in materials, he/she receives a $2.00
. refund.

At this time, it is not possible to determine the extent to which fees may dis-
courage participation of a student in a particular course. Fees are different
at cach school and without an analysis of the socio-economic status of students
at cach school, it would be difficult to show that a fee is or is not excessive
for a student,

e - e
AOSNITCeS

Not applicable to this program.

Significant Changes in Program Focus
Thaough costs of materials are rising and fees may have to be raised in the future,
there are no significant changes in student fees in the past few years.

Judget
Student fees in gencral fund budget: '74-"75% '75-'76 '76-'77
Homemaring
Junior High $138.00
Scnior High 595.00 $1,606.00
Arts and Crafts
Junior High ’ 11,211.00 9,817.00
Senior liigh 6,651.00 7,391.00
Industrial Arts
) Junior High 12,301.00 10,¢38.00
Senior High 5,320.00 6,864.00

Vocational Education

E

Senior High 3,265.00 4,140.00

otal Fees in Ceneral Fund Budget: $39,481.00 $40,456.00

Student fees in Resource Section 35,000.00
Towel Fees (accounted for in
school's accounting system)

Junjor High 16,723.00

Senior High 11,697.00

Totral cowel fees $28,420.00

wProgram budget figures are available from data processing.
out in the '74-'73 Budget Workbook.
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Program #32

EUGENE PUBLIC SCHOOLS
' Scnool District No. 4J, Lane County
Eugene, Oregon

STUDENT FEES
(General TFund Budget)
1976-77

The Student Fees have been dropped from the 1976-77 budget

1975-76 Budgeted Fees (Expenditure Section) $40,456.00
1974-7b Budgeted Fees (Resource Section) $35,000.00

Prepared by: Charles Hamby
Business Services Administrator

February 16, 1976
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Special Education MR

Special classes are provided by Lugene District 4J for educable mentally
retarded children whose 1Q scores are between 50 and 70. Students are
initially referred by the classroom teacher and parent permission obtained

tor testing. Then IQ and other tests are carefully administered and results
examined by a psychologist to rule out factors other than retardation which
may depress the IQ score. In addition, a physical exam and developmental
history of the child are required. Written parent permission is then obtained
before placement in a special class.

Law
ORS Chapter 343 governs special education activities. The main features as
they apply to local school districts are:

Subject to approval to the Superintendent of Public Instruction, the district
scnool board of a district in which there are children under 21 years of age

who require special education shall provide special education for such children
as part of the district's educational program and/or contract for the instruction
€0 other school districts and/or use clinical services of public agencies

which provide psvchiatric services for children. “Special Education includes
special instruction for handicapped children in or in addition to regular
classes, special classes, special schools, special services, home instruction,
and hospital instruction.

Sendte 3111 157, in effect beginning September 13, 1975, will supercede and
amend many of the sections of ORS Chapter 343: (1) "Handicapped children" will
now include ail persons under 21 years of age who require special education in
vrder to obtain the education of which they are capable because of mental,
physical, cmotional or learning problems. These groups include the following
catayories’ educationally handicapped, mentally retarded, socially or emotionally
maladjusted, emotionally handicapped, blind, partially sighted, deaf, hard of
hearing, speech defective, physically handicapped or chronically ill, extreme
learning problems, learning disabilities, or individual who are pregnant;

(2) parental consent is a requirement for enrollment in all special education
programs; (3) school districts shall provide special education for handicapped
children and may contract with other school districts or intermediate edu-
cation districts; may contract with private agencies or organizations approved
br the State Board of Education for Special Education; may use the clinical
services of public agencies which provide diagnostic and evaluation services
tor children; (4) with the exception of the blind and deaf regional programs
and the Easter Seal and Treatment Center instructional program (all reimbursed
1007), the State Department will reimburse the district, in addition to Basic
school Support, 30. of the approved cost of providing special education for the
school vear for which reimbursement is claimed, or its equal prorated share of
funds available; (5) district shall submit by June 30 to the State Department an

estimate of costs for special education for the following year and submit a
claim on or before October 1 following the clost of the school year for costs
oi operation and administration of special education,

Client
At the elcmentary level, 67-76 students arc enrolled in special classes that are
grouped Dy primary, upper primary, and intermediate levels in five classrooms
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a4t various schools in the district. (Willakenzie classroom enrolls students
from all grades, 1 through 6). Maximum student-teacher ratio must not exceed
one teacher to 15 students,

At the junior high level, one school, Roosevelt, currently conducts special

classes for students from throughout the district and enrolls about 40 to 50
students each year. While there is no minimum class size stipulated by the

State, the maximum class size is 15-18 students.

At the senior high level, one school, sheldon, currently conducts special
classes for students from throughout the District and enrolls about 35-45
students ecach year. (Several students attend regular school classes at the other
high schools). Maximum class size is 15-18 students.

Staff
Elementary:
(5) 1.0 FTE teachers
(1) 1.0 FTE resource teacher who works at Patterson school with students
who are legally EMR but in the regular classroom and with students
with learning problems.
Studenc~teacher ratio is one teacher to 13-15 students
Junior High: ‘

(4) 1.0 FTE teachers. Student-teacher ratio of one teacher to 10-12
students,

Senior High:
(1) .6 FTE teacher
(1) .4 FTE teacher
{(2) 1.0 FTE teachers
(1) .75 FTE Work Coordinator who coordinates work placements for
students in the community.
Student-teacner ratio of one teacher to 10-15 students.

Other:
(1) 1.0 FI£ itinerant teacher who consults with special class elementary
students and junior and senier high EMR regular class students and
teachers ; and works daily with EMR students in two Elementary Schools.

Administrators

Elementary: The district's Special Education Coordinator is responsible for
administration for the entire EMR program--elementary, junior and
senior high levels. 407 of that position is spent administering
this program.

Junior High: In addition, one of the teachers acts as department chairperson
and spends approximately 30% to 40% time in handling student
discipline problems, preparing and reviewing budi it and business ‘
matters, screening new students, reviewing student programs with
parents, and coordinating curriculum. The school principal
evaluates all teachers in the program,
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Special Education
Page Three

Senior High: 1In addition, one tcacher acts as department head and spends
approximately 307 timc in attending twice-monthly school
department chairman-teachers mectings, evaluating teachers in
the program, and handling department business and budget mattes,

Objccrives and Methods '76-'77

The program objectives listed below are those contained in the curriculum for

Educable Mentally Retarded students from primary through high school. Goals

are on a developmental continuum meeting the students' mental, physical and

emotional levels,

--To bring each pupil up to his individual potential in Basic Skills (language,
reading, mathematics): individual prescriptive programs and group instruction.

--To present a curriculum which promotes Personal and Social Awareness con-
tributing to understanding and accepting oneself and getting along with
other people: individual and group experience to improve interaction with
people in the students' environment.

--To prepare students to Live in the Environment: presentation of daily living
skills so they can manage their affairs at home, in the school, and in the
community.

--To develop habits, attitudes, and skills needed for Career Education: and
with attention given to orientation to the working world, and performance
related to in-school and out-of-school work placement =2~ -areer exploration,

--To improve the physical well-being of the student: cur  -..,.. fnvolving areas
of Human Ecolopv (health, physical education, family living ana safety).

--To help students be aware of, select, plan, enjoy, and participate in Leisure
Time Activities: a variety of activities in and out of school.

the Willakenzie program is part of a learning Resource Center serving elementary-
aged children in the Sheldon region who have special academic, social and/or
emotional needs. Besides the teacher for educable mentally retarded, the

center includes a teacher for extreme learning problems, a teacher for emotionally
handicapped, and other fuli- or part-time professionals--school psychologist,
school social worker, counselor, nurse, principal, classroom teachers, speech
therapist, teaching aides and volunteers. This team works together when
appropriate on parent conferences, inservice for staff, refining referral
procedures, treatment, reintegratiocn, and evaluation, conducts weekly team
meetings, provides follow-up on students, and public relations. This center
originally applied for $66,000 in Federal Title IV funds for implementation of
the plan and evaluation, but funds were not obtained. The grant application will
be resubmitted; continuation of the center without additional funds, mainly to
hire more aides, may not be feasible.

Junior High: Although objectives have not been written for the '76-'77 year,

the following department goals for '75-'76 are not expected to change signifi-

cantly, These goals are reviewed by the principal each year: '

-~To develop a balanced curriculum that will provide an opportunity for each
individual to develop to their greatest potential: each student is required
to take reading and math classes and onc P.E. class per year. Other courses,
either special or regular school classes, are elected by the student; if
student academic progress or behavior is not satisfactory, this choice is
forfeited. The staif continuously re-evaluates the special classes offered
to assure that student needs are met.
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~~To provide the opportunity for cach student to mainstream in regular classes
at the school when it fits their nceds and interests; currently, about half
of the special class students arec enrolled in at least one regular class.

--To provide the oprovienity for regular students with special needs to
enroll in specisi ..ducation classes: currently, about two to three percent
of the repular students at Roosevelt participate in special classes;
permission and counseling from the stafi is required before enrollment.

--To provide special education teachers an opportunity to mainstream by
teaching classes in the regular Roosevelt curriculum. Each quarter one of
the four special education staff teaches a regular class (social studies,

rt, science, P,E,) for one to two periods a day. Intent is to facilitate
the mainstreaming process so that special teachers are accepted by regular
students.,

In addition, detailed behavioral objectives have been written for each
individual course in the special education program.

senior liigh: Although the department has not written objectives, the program
has followed the Oregon State Department's guide, "Towards Competency'" for the
last two years. This guide, prepared by special education professionals through-
out the state, including Eugene district personnel, is organized to provide
individualized instruction to students. The guide is used to pre-assess
student skills, select appropriate curriculum to meet individual needs, establish
criteria to measure student performance on each sub-goal, plan instruction,
and finally measure and record student performance. The sub-goals and skills ‘I
included in the guide number over 1,000; however, the general areas from the
wuide and corresponding curriculum at Sheldon are listed below:
--Basic Skills: A six-semester course in '"Basic Skills" is offered, covering
essential skills and concepts in language, reading, and mathematics,
--Personal and Social Awareness: a six-semester course, '"Social and Vocational
Skills" includes habits, attitudes, career exploration, and skills required
for occupational success. A three-semester hour course, '"Laboratory Activ-
ities', develops practical skills in use of tools, machines, appliances in
food preparation, making clothes, home maintenance, woodworking, crafts, and
drivers' education. & l2-semester course, "Work Experience'", which enables
students to participate in work situations in the community which will help
them gain pre-vocational skills and lead toward independence in finding and
nolding jobs. State Vocational Rehabilitation counselors and staff members
provide guidance.
--Leisure Time Activities: A four-scmester hour course, "Leisure Skills',
helps students to learn planning, selecting, enjoying, and participating in
recreation activities (card and table games, outdoor education, public recreat-
ional facilities).

Resources

Prior to the '75-'76 year, tue Discrict's EMK program was reimbursed by the
Oregon State Department of Education for $3,000 per special classroom (size not
stipulated) for salaries, $700 per classroom for transportation, and $300 per
classroom for supplies, for a total of $4,000 per classroom. New Senate Bill

157 (effective September 13, 1975) will reimburse the District (in addition to
basic school support) for up to 30% of all District costs in running the program,
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Significant Change in Progran Focus
(1) For the '76-'77 vear, four 1.0 FIE instructicnal aides for the elementary
program will be requested.

{(2) For the '76-"'77 vear, staff allocations at the elementary level will be
rearranged so that one kindergarten EMR class can be initiated at no
extra cost. This may be a class for Handicapped children including all
handicaps contingent on identifying a population with individual needs to
benefit from such a scl! contained class.

Budget (all levels)

'74-'75 '75-'76 '76-'77
Certificated salaries $197,964.00
Fixed charges 29,694.00
Fringe benefits 5,658.00
In-district transportation 1,692.00
Supplies 4,425,00
Mass transit transportation 1,800.00
Student transportation 9,926.00
Equipment replacement 450.00
Equipment 664.00
TOTAL $5248,872.97 $252,273.00
Reimbursed (claim) 59,963.19
2
Cost/pupil to 4J $1,105.00-1,330.00 $1,037,00-1,243,00°
(beyond per capita/
student)
! '74-'75 total figure reflects the program costs to 4J. "Reimbursed" is the

amount 4J will receive for reimbursement from the State Department. A further
breakdown o: total costs is available in Educational Services.

%]

Under the new Senate Bill 157, the State Department will reimburse the District
up to 307, of program cost. Projecting ahead to '75-'76 reimbursement, if the
District is reimbursed for 307 of program cost, the resulting cost/pupil to

4J will range approximately $1,032,00-1,243,00.

i49
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Special Education - TMR

Special classes for Lane County trainable mentally retarded children are
currently offered at the primary and intermediate levels (grades 1-6) by
Lugene School District and at intermediate level (grades 4-6) by Springfield
School District 19. Instructional assistants in McKenzie, Oakridge, Triangle
Lake, Florence and South Lane districts help regular classroom teachers
educate crainable mentally retarded children. Those trainable mentally
retarded children who do not attend special classes attend Pearl Buck Center
(see Resources section).

Law

See Law section, Educable Mentally Retarded Program #33a. his program is
mandated by ORS 343.221, which states that all children under age 21 who need
special education are entitled to a program provided by the school district or
by agencies contracted by the school district.

Client

Children in the primary class range in age from six to nine and have been
diagnosed as trainable mentally retarded (IQ 50 and below). During the '74-'75
vear, the first such classroom in the county was established in Eugene district
(Condon) enrolling approximately 13 children (nine from 4J) who were screened
and referred by the Pearl Buck Center. This enrollment is expected to remain
constant,

For the '75-'76 year, an additional class (Parker) of approximately 12 inter-
mediate students (five rrom 4J), 10-14 age, was added, accepting those children
who were referred by their parents. Many students have additional physical,
emotional and learning disabilities and their academic and personal skills vary
widely (three profoundly retarded children are on toilet and eating solid-food
training schedules).

& Springfield intermediate class (Guy Lee) also enrolls 12 students (five from
4J).

staff

Each of the three classrooms in the Eugene and Springfield district is staffed
by a 1.0 FTE certificated teacher (and 1.0 FTE instructional aide) resulting in
a teacher-student ratio of one teacher to 12 students (not to exceed 12).

The classroom program is heavily dependent on volunteers and work~-study students
trained by the staff to aid in carrying out individual student programs.

Admini strators

Tne District's Special Education Coordinator is responsible for administration

of the program., Approximately five percent of that position is spent administering
this program, in attending committee meectings, and support and coordination between
Lane IED and 4J personnel. Lane Intermediate Education District is mainly
responsible for administration of the program,

Objectives and Methods '76-'77

These public school classrooms for trainable mentally retarded children were
started so that students with special handicaps could benefit from the models
set by other children in regular classrooms at the same school. The State
Mental Health Division has provided the following curriculum objectives. Each
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Special ucation - [MR
Page Two
crea includes a range of specific skills and progressing to more advanced .

skills. All areas are listed below with example skills.

~-3ocial skilis (knows last name...initiates play with other children).
--Receptive language (responds to verbal cues, etc.).

--Expressive language (initiates sounds...imitates words...uses complete sentences).
--Reading

--Writing (writes own name...copy phrases).

--Number concep:ss (counts rote...division).

--Yoney (knows coins...makes change)

--Time (time of day...telling time)

--fating (chewing...eating independently)

--Dressing (gzoal is to dress independently)

--Personal hvgiene (goal is clean’iness and personal habits as toileting)
--Motor skills (raising head...wal<ing...ball handling)

--Physical fitness (waist bends...curl-ups).

“he +ental Health Division provides a detailed Student Progress Record form:

{1y ecach scudent is evaluated at the beginning of the year on each skill;

(2) individual goals are set for each child; (3) individual progress is recorded
caily; (4) individual goals are re-evaluated throughout the year using daily
progress records. The curriculum is based on two guides, the Teaching Research
Guide and the Corvallis guide, and on the activitics and materials developed by
teachers.

.
"he student progress forms are submitted to the Mental Health Division for
evaluation of overall program progress. Tcachers are evaluated by (1) class-

room observation b»y the school principal and feedback given to Lane IED; and ‘
(2) classroom observation by Lane ILED personnel.

Dogon o
he instructional salaries and supplies for the special classes are paid by

Lane IED through funds rfrom the Uregon State Division of Mental Health. Other
indirect costs arc assumed bw 4J (building overhead, school nurse, etc.). School
District 4. pays Pearl Buck Center per capita/student for cach retarded student
ttendance area attending school there.

s

irom &J a
fvaliicant Chenge .o Program Focus

Beginning January 1976, about 11-12 students at the junior high level who were
ttending classes at Pearl Buck will begin actending a special classroom at

Jefferson Junior iligh. oy March 1976, it is hoped that the students will be
fully uttending special clasces at Jjefferson. Under consideration is a pre-

scheol program county-wide for the '76-'77 year.

P

-

Sudiet ;

'74-'7. '75-'76 '76-'77

{salaries and supplicvs for
snecial classrooms are
said bv Lane Intermediate
cducacion District)

-

Budget figures for '74-'75 are available from the Lane Iniermediate
t+

~ducation District. -
1501
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gudpet (continued)

Student transportation (OTHS)
Pearl Buck Center

Total

Cost/pupil to 4J

~

state funds.

W N

$2,436.00
7,448.00
9,884 .00

249.30°

30 retarded students from the %4J attendance area.

'76-'77

These funds are 1007, reimbursable, 507 from Lane IED and 507 from

Per capita/student paid to Pearl Buck Center for education of approximately
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Program #33c

Special dducation - Emotioually Handicapped

ials program, in existence since 1971, serves children in Eugene District 4J
who are socially or emotionally maladjusted to the extent that they cannot
make satisfactory progr..s in the regular school program. An individualized
approach is provided t'.cou.h four special classes at the elementary level and
one class at the junio:r hi.gh level, all located within regular school
buildings.

a

See Law section, zducable Mentally Retarded program, #33a.
h prog ’

fo

Client

The program serves approximately 80 children per year who range in age from

6 to 14 yecrs of age (grades 1-9). Chilcdren who are in the program have
exhibited such severe behavior problems of an aggressive or withdrawn

nature (disrupting class, aggression, hostility to teachers and peers, refusing
to follow directions, withdrawing from group activities, etc.) that it has
been recognized by their school and referred to the special class. Although
many or the children also have severe academic deficits, to be eligible for
the program, the child must possess normal or above intelligence and have no
severe neurological impairments. The child's placement in one of the special
classes is temporary (four to nine months, depending on progress in academic
nd behavior areas) and the goal is reintegration into the regular classroom

setting,

Starrs

for the '75-'76b school year, a total of four 1.0 FTE teachers and four 1.0 FTE
teacher-aides staff the four elementarv school classes. Also, one 1.0 FTE
teacher, one 1.0 teacher aide and one Title VI federally-funded position staff
the onac junilor hivh class. The teacher-student ratio is not to exceed on
teacher pius one teacher-aide to ecisht students.

Teacner responsibilities include instructional managcment, tutor, evaluator

of student progr.ss, data recording, staffing, parent conferences, and working
with regular classrooms teachers in reintegrating the student. Teacher aide
responsibilities include assisting the EH teacher, collecting and plotting
cata, correcting acadeaic macterials, tutoring, recess and lunch duty, and
miscellaneous school duties. Teacher and teacher aide work together as an
integrated team.

Administrators

The District's Special :ducation Coordinator is responsible for administration
ot this program; %40% o: that position is spent administering this program.
Administrative rosponsibilities include budgeting, reports, inservice work-
shops, monitoriny classrooms, working indirectly on placement of students,
hiring personnel, program improvements and maintenance.

Objectives and Methods '76-'77

-=Uver a {our to nine month deriod, to increase behaviors that facilitate the
learning process; several experimental behavior scales are used to assess
the child's standing. (1) When referred to the program, (2) periodically
thiroughout the months in the prousram, (3) upon reintegration into regular
classroom, (4) following up pronress after reintegration. Although each
scale speaifies a "normal" range, the individual child's situation and

progress is taken into consideration. Skills that are emphiasized arey
listening to instructions, foliowing dircctions, working quietly and
LN
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Special Educetion - Emotionally iandicapped

independentiy, appropriately sceking assistance, working with others in
group sitvations, responruing positively to peers and adults, responding
to authority, aad exhibitiug scelf control in frustrating situations.
--Over a four to nine month period, to bring the child nearer to the academic
skill expectations for his/her age proup: an individual, daily program
includes work in reading, math, spelling, and writing. Small groups of students
with similar abilities work on academic skill improvement. Craft and art
projects are also included as well as P.E. and music with children from thne
rezular classes in the school buiiding where the special class is located.
A "token ceonomy'” is used to reinforce appropriate behavior and completion
of assignments by awarding students with special privileges, free time,
"points" to be spent at the school store, etc.
Successful academic prugress, while dependent on individua: problems,
is measured by (1) Wide Range Achievement Test (one month gain for each
month in the program according to test norms), (2) improvement on
criterion-reterenced tests in reading and math, (3) teacher judgment.
-—Following a four to nine month treatment period, to successfully reintegrate
the child into a regular classroom sctting: a team consisting of the EH
teacher, regular classroom teacher, counsclor and principal, parents, and
other professions work together to initiate the reintegration of a child
into the regular classroom setting. 7The prucess beuins by spending part of
the day at the special class and part in the regular class. Time spent
in the regular class is increased according to monitored progress of the
chiid, and progress iIs monitored as long as three years following the time
the child has fully reintegrated into regular class. .

ResoLrees

“he District receives reimbursenent irom the State Department of Education for
pert ol thne propram's cost. Prior to the '75-'76 year, the District received
roimsursement for all costs over and above regular student cost and not to exceed
1, times regcular student cost. The new Senate Bill 157, in effect beginning

the '75-'76 year, will reimburse the District for up to 304 of the total program

cost.

The program's personnel are assisted by various community agencies, including
Center at Oregon for Rescarch in Behavioral Education, Oregon State Children's
Services Division, lane County Mental lHealth Clinic, and University of Oregon,
as well as volunteers f{rom many agencics who aid teachers in tutoring students
and other classroon activities.

17,500 i Picle VI federat funds were recelved for the junior high program

.
!

213,500 salary for consultants plus supplies, travel and fixed charges).

Y oloval Advisory Council (mandated by ORS 343.525) serves as support to the
it programs and as ligison between school, community, and school board. Seven
nembers include tiree parents of EK chiidren, threc teachers of EH, and one

University professor.

Significant Change in Program Focus

For the '75-'76 school year, $23,%4/ in over and above {unds to add a teacher .

and aice (pilus other fixed charges) to the junior high program was cut from the
budpet. This request will be resubmitted for the '76-'77 year.
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Special Education -~ Emotionally landicapped

Page Three

Budyget
'74—'7§l '75-'76 '76-'77

Certificated salaries $56,283.00
von—certificated salaries 20,979.00
Fizxed charges 11,589.00
¥ringe benefits 4,042.00
Supplies 1,500.00
Student transportation 1,218.00
Equipment 890.00
TOTAL $82,117,67 $96,501.00
Reimbursed (claim) 31,854.99

Cost /pupil to 43 628.28 844.39

(beyond per capita/student)

1 _— . . . . .
'74-"75 total figure reflects the program costs to 4J. '"Reimbursed" is the

O
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amount 4J will receive for reimbursement from the State Department.

A furtthter

breakdown of total costs is available in Educational Services.

Under the new Senate Bill 157,
District up to 30% of program cost.

the State Department will reimburse the
Projecting ahcad to the '75-'76 reimbursement,

if the District is reimbursed for 307 of program cost, the resulting cost/pupil
to 43 will be approximately $844.39.
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Program #33d
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Spceial Hducation - Deaf

Vhie Hugene Regional Facility for the Deaf provides instruction for children
wiho are certified deai. The program provides (1) special classes for young
citildren who have serious hearing impairment, and (2) itinerant teachers

who give assistance to de. 7 children who are integrated into regular class-

rooms.,

S¢e Law section, Zaucable Mentally Retarded Program #33a. The deaf regional
feram comes under ORS 343.236 which says that the Superintcndent of Public
ucrion may operate rcgional or cournty programs or delegatc full respon-

t

insur )
sibility to the school district in which the program is operated. The district
which assumes such responsibility shall be reimbursed for all costs for the
program Irom state funds provided for spocial education,

[

cast three vears, eight months of age by September 1 and
cxceeding the 35-decibel level in the better ear after

medical ireatment.  Children ire served from che Eugene district and surrounding

distriers, up to a 25%-mile radius. A total of 59 students (28 from the Eugene

) are in the program for the '75-'76 year. Ten students arec enrolled

e=school {age 3-8 to 6) speeinl classes, seven students (age 7-9)

termediate special class, and 42 students are served by itinerant

ers
teachers.  Enrollment for the 76-'77 vear is difficult to predict; one

additional class at the intermediate level may be needed.

LG FTE tcacher and 1.0 FTE teacher aide ztaff the pre-school classes, onc in
“he morning (six studerts) and one in the afternoon (four students). Also,
0 "TE c.acher and 1. ¥TE teacher aide staff che intermediate class (seven
udents). The staffing ratio is not to eXceed one teacher to eight students;
it ray be neoessary to expand the intermedicte program to two classes for
¢he '70-'77 wear, depending on increased enrollment. Six itinerant teachers

¢ 42 students, resuilting in a teacher-student ratio of ong¢ teacher to
seven students. Faderal funds pay che salary of an itinerant teacher working
countv-wide for the '75-'76 year.

Administrators

The Director of Educational Scrvieces is responsible for administration of the
program, which takes about 1537 of the time for that position. In addition, one
91 the itinerant tcachers spends 4C7 of that tosition in supervising the other

itincrant teachers.

dotoctives and Neciiods '76-'7

“he pre-school and intermediate spocial classes are aimed arv developing language
grd oral communication skills in preparation for communication with hearing

et ldren and teachers in regular classrooms.  The goals are:

- -sevelop compeiuency in tools of icarning: readiness for subsequent academic

swills,

--Utilize the hearing and train children ro listen,

--Gain control over language and speech throught "life situations" or
experiential learning.

--Provide an cxpectarion by parents, other teackers, and the hearing-impaired
students that speceh is the ordinary mode of communication among human bcings.
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Special Education - Deal
Page Two

The sxill arcas and methods taugiit are:

--Verbal development {(imitation. . . spontaneous discussions and conversations).

--Visual perceptions (classify basic colors. . . development of concepts such as
"top-bottom'", "large-small', etc.)

-=Motor control {index finger and thumb dexterity. . . sense of touch).

--Scicnce concepts (scope and sequence of AAAS primary science program).

--Social science concepts (learning responsibility. . . stories and holidays).

-~Mathematical concepts (sets, whole numbers, order and relations, equations).

he use of "language experience" is emphasized in learning skills such as "show
and tell", plays, stories, films, games, and art activities centered around
science, math, social studies, art and reading.

Ttinerant program: depending upon the individual student's needs and extent
of hearing loss, the itinerant teacher has contact with each student and/or
regular clabbroom teacher varying from one hour for five days a week to once a
week.  Students are served from primary, intermediate, junior, and senior high
levels.

The objccf'ves and methods are:

--Teaching students in the arcas of language, reading, specch and/or subject
tance when necessary. Provide tutorial assistance on assignments and

assis
fur:hur lip-reading skills.
--Asgist tne student, regular classroom tcacher, and parent in setting up a

program in language development and lip- rcadlng skills. Schedule itinerant/
regular classroom teacher conferences to identify problems caused by hearing
impeirment.

--Provide parents with reports concerning their child's progress.

--Provide counscling concerning social and academic situations that relate to
students' hearing difficulties.

--AfTange Services that assist the student in school and out of school (i.e
Jivision ol Vocational Rehabilitation, audiological services, referral to
otnher agencices).

“osourcues

The entire program cost (beyond per capita/student for those students in the
‘nerdnt program) is reimbursed 100/ by the State Department. Also, a State

Jepartment consultant of the deaf is available to work with regional program
rs)nngl Personnel alsu work closely with the Eugene Hearing and Specch

b‘..LL, wno refer cases tu the program and test children for certification.

For the '75-'76 year, $25,404.00 in federal funds were reccived. The amount

of federal funds received for '76-'77 year cannot be anticipated.

Budeet
Dot~

'74-"75 '75-'76 '76-'77
Cervitficated salaries $108,919.00
Mon-certificated salaries 12,966.00
Fixed charges b
3 2

Fringe benefits ) 20,688.00
[n-district traansportation 13,000.00
Out~of-district travel ,200.00
Supplies and textbooks _,_50 00
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Special Education - Dear
Page Three

Budget (continued) t74-175t 175-176% '76-'77

Student transportation $10,000.00

Centracted services 750.00

Equipment 1,969.00

Administrative costs 8,625.00

Classroom rental 750.00

Total $75,338.00 $181,117.00

Reimbursed (claimed) - $75,338.00

Cost/pupil to 4J

(beyond per capita/student -0 - -0 -

L '74-'75 total figure reflects the program costs to 4J. "Reimbursed' is
the amount 4J claims for reimbursement from the State Department (actual
amount received not yet known). A further breakdown of total costs is
available in Educational Services.

2

These '75-'76 budget item amounts are updated (12/75) figures and do not
necessarily agree with the budget workbook figures.
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Program #33¢

speciai Uducation - bHlind

blind Program (Eugene Regiornal Program for Visually Handicapped) provides

Je
services to children who are certificed legally blind {(20/200 and less) and

who reside within a thircy-minute driving time radius of the District's
fducation Center. Special scrvices are provided to the visually handicapped
child and classroom teacher to maximize the child's learning and participation
in the regular classroom. Scrvices are also provided ©o parents of pre-school

biind children.

)

Law

Scc Law sccrion, Educable rentally Retarded program #33a. The Blind Regional
Program comes under ORS 343.230, wnich says thaz the Superintendent of Public
1" truction may operate regional or county programs or delegate full respon-

nt

23
5

sibility o the school discrice in which the program is operated. The district
~hich assumes such responsibilicvy shall be reimbursed for all costs for the

rogran from state funds provided for special cducarion.

Ceildren range from pre-school to grade 12 and must meet the requirements

1 cereified legally blind (20/2060) and (2) re aldc within a 30-minute
driving time radius. There are 28 students in the regional program (about
onc-half to one-third from the District's attendance arca) this year, '75-'76.
Approximately equal numbers of students fall in cach pre-school, elementary,
junior high and sanioc high categorivs. 'The number of students (28-30) is
cxpected to remain stable for the '76-'77 year.

Svafl;

The glonal program employs throe full-time itinerant teachers and two
brailliscs (one fuli-time and one scven hours a day). Itinerant teachers

Caver tooschools throughout the wrca to provide the scudents, parents, and
¢lassroon teachers with special materials and consultation. The teacher-

S

sludent racio is approximacely one it nerant teacher to 10 students. Braillists
transcribe curriculum materials to ille for use by students of the program.

let's Dircetor of hducavional Scrvices provides administrative support
zh budget uu;ocia_.o.q sith the State Department of Education, consul-
arial assistance. Approximately 87 of his time is spent

Ghrrectives and Mctkuds '7H-177

The following sgoals were written by tie three itinerant teachers for the '75- '76

schiool vear. Major changes in tiesce goals are not anticipated for the '76-'77

vear.

--Visvally lmpaired students will demonscrase skills in reading, writing,
speaking and listening in wavs which help them participate in and contribute
to regular classroom accivity.

Ylethods include classcs in Literary Grade I, 11, and III Code, Nemeth
Lodc (*ath), Music Code, Forcign Language Code.

--Yisually impaired students will demonstrate skill in independently choosing
aids, appliances, agencics and other resources.

icthods include training in use of Braille WRITER, Slate, and Stylus

(handwritten braille), touch tvping, signature, abacub, and mental math.

i59
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pecial Fducation - 3lind

—-Visua:lv impa:ced students will demonstracve special skills for safe, efficient
and socially acceprable orientation and movement in their environment.
Jethods include sraining in use of talking book machines, tape recorders,
aud opticorn.
--Visually impaired students wiil demonstrate skills and techniques for safety,
cfficiency, and social acceptability in daily living.
Methods include training in residential to business travel concepts and
instruction in porsonal management and eating.
~-{onsult with regular tecachuers in the use orf skills and techniques which
Lelp the visually impaired students participate in classroom activities.
--Consult with regular teachers in reinforcing students' use of adaptive
skills and techniques for daily living.
--Consult with family members in the usc of special skills and techniques for
their visually impaired children for dailv living,
--Consult with families in selecting vocational and avocational goals for
visually impaired children.
--Visually impaired students will have appropriate classroom materials, aids
and appliances, and prosthetic devices available.

Yvaluation of tie above objectives presents particular problems in the area of
slind education. Practically no standardized assessment devices exist to
measure academic progress or progress in developing special skills with blind
appliances against some national norm. This regional program has as few as two
vo three students at cach grade level, As individuals, there is wide variation
in the extent of vision impairment and in level of skill in using the various
appliances.

iesources

“he regional program is supported 100/ by state funding. Each year, special
srants arc sccurcd to buy addicional cquipment and provide new programs (during
summer of '74-'75 vear, staff was hired to conduct a special summer program).
“he amount of these grants varies from ycar to year; a $11,341.00 grant was
obtained for '75-'76 year. 1t is anticipated that grants of this kind will be
hharder to sccure in the future.

Significant Change in Program [ocus

None.

Hudeet
st

' 74<"75 '75-'76 '76-"'77
Cervificaved salaries $43,902.00
Non-certificated salarics 9,734.00
rixed charges ) ;
Yringe bencfics ) 10,096.00
In-district transportation 5,250.00
Out-of-district travel 650.00
Supplies and textbooks 1,300.00
Student tranmsportation ’ 25.00
fZquipment repair 200,00
Contracted services 580.00
insurance 115.00
Equipment 1,900.00
Adminiszrative costs 3,688.00
Total ) $60,880.05 $77,440.00
iGV
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Page nree

Budget (continued)

17421751 1751762 '76-'77
Reimbursed (claimed) $60,880.05
Cost/pupil to &J -0 - -0 -

{beyond per capita/student)

L '74-'75 total figure reflects the program costs to 4J. '"Reimbursed!

is the amount 4J claims for reimbursement from the State Department
(actual amount reccived is not yet known). 'A further breakdown of
total costs is available in Educational Services.

[R]

These '75-'76 budget item amounts are updated (12/75) figures and do not
necessarily agree with the budget workbook figures.
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special Education - Phvsically Handicapped

Easter Seal and ireatment Center School (formerly called Children's Hospital
Sciool), located at 3375 Donald Strect, Eugene, is a day school for the ortho-
pedically handicapped and learning disabled It is owned and operated by the
Faster Scal Society of Oregon.  School Dis Lrch 4J is responsible for the
instruccional program of the orthopedically handicapped.

Law scccion, Educable Mentally xRetarded Program #33a. ORS 343.261 authorizes
Crippled Children's ilospital School (renamed Easter Seal School and Treatment
Conter) vo provide instruction for physically handicapped children and also
stipulates that the District will be reimbursed for all costs from state funds.

en from throughout the state may attend the school. Thosce whose homes
tside of Eugene-Springficld are placed in local foster homes. Children
ing classes at the school gencrally range in age from 3 to 15, with

s¢ enrollment in pre-school and primary levels. The current enrollment
for '75-'76 school vear is 40 students (a maximum of 40 students has been
allocated for '75—'/6 to allow for a teacher-studen* ratio not to exceed one

teacher to eight students). The 40-student allocacion has remained stable
over the last six vears.,

oStalln

The instructional stuaff for the orthopedically handicapped program at Easter
Seal School (listed below) is hirad by District &4J, paid from 4J funds

(reimbursed by State of Oregon’ | . )llow the 4J calendar, and obtain supplies
and instructional materials frc.. ., stock (also reimbursed).

) 1.0 tecachers

(3) tcacher aides (7 hours/day)

(1) 1.0 FTE specch therapist

{1 1.0 FTE Adaptive P.E. tcacher (federally funded under

Public Law 89-13)
(1 .6 FTIE transition coordinator (Paid .5 FTE from Title VI
and .3 FTE from State funds)

This inscructional sctaff provides scrvices to only physically handicapped

students atv the school. The Adaptive P.E. position, funded at .75 FIE for
the '74-'75 vear, was increased to a full-time pogltlon for '75-'76 year.

The transitiom coordlnauor is a new position for '75-'76.

Faster Scal cemplovees include the following non-instructional pe ersonnel;medical

direcctor, nanaging director, administrative assistant, sccretary, two attendantb,
three bus irivers, mdxnncnancL and custodian; the following therapists: two

pinvsical therapists, and one occupational therapist; and the following staff

for the L:arning Center (learning disabled program); onc¢ coordinator, two
teachers, and two associate teachers., Aaddition of a part-time parent traine:

for the second scemester of '75-'76 has been approved.
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Special Bducation - Pnysically tandicapped
Page Two

Adminiscrators

The Districc's Direccror of iducational Services is responsible for hiring and
cvaluation of all instructional staff listed previously. Approximately 107

of his rime is spent administering the program. The managing director of Easter
Scal School is responsible for overall coperation of the school, supervision of
all non-instructional personncl, Learning Center staff, public relations, and
fund-raising, and is an cmployce of Easter Seal.

Obtcctives and Mcthods '76-'77

Since the instructional and cherapy programs are designed to meet individual

necds, no general behavioral objectives have been written for the school program.

However, the overall goal of the program is to develop the students' physical

and cducational skills to the point where the child can return to public school

classes. The scaff work closely together with an interdisciplinary approach to
cach child's program. To achicve this goal, individual objectives are written
for cach child in the¢ fellowing arcas:

--Speech therapy; depending on the need of the individual child, a special
program is developed by the speech therapist to achieve intelligible speech,
working with one to two students at a time.

--Uccupational therapy; depending on individual need, the occupational therapist
instructs to improve daily living skills, i.e., dressing, toileting, and eating,
working with once to two students at a time.

--Physical therapy: most children at the school work with a physical therapist
on a onc-to-one basis to improve mobility.

--Adaptive PLE.:

The instructor holds adaptive P.E. classes for all the students at che Easter
Scal facility. This person is also responsible for the Adaptive P.E. classes
for seves of the children in the transition program. The instructor assists

¢ regular PLE. teacher at Dunn School in programming for nine of the tran-

sition group who are integrated into the regular P.E. program.

nstructional; basic skills arce emphasized in the ar -as of reading, language,

¢, writing, and spclling. Alchough not always possible, the District

arithmertic,
instructicnal guildes arc often used. The pre-school program is oriented
toward socialization, physical, and language development.

1 a chlld is not able to return to public school, individually-developed
progvams in all the above arcas are provided by the school to help make the

chiild as independent as possible by age 15. At that time (or an earlier time),
appropriate placement for the child is sought by the staff.

Zaster Scal School transitional program at Dunn:

While three instructional classes (24 students) are held at the Easter Seal School
acility, two additional classes of -hildren (16 students) receive instruction

t neardy Dunn School. The two classes of children in the transitional program
reccive instruction in one classrvoom with two teachers who team teach. The
adjacent room is uscd for therapy and P.E. (One physical therapist, the occu-
pational therapist, the speech therapist, and the adaptive P.E. instructor
operate therapv and P.E. classes on the Dunn campus.) The children in the tran-
sitional program participate in the regular school lunch, recess period, and
music program. Some of the transitional students receive instruction in regular
classrooms for up to onc-half of the instructional day. (There are also some
non-handicapped students from Dunn who receive instruction in the transitional
classroom.) Children from the Eascer Scal School facility sometimes visit

Dunn Schoe? for lunch, music, or special activities. It is hoped that the
facility at Dunn wiil facilitate the students' return to regular public school
classes.
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Special Education - Phaysically dandicapped

Page Threo

Ne significant changes in the program described above are contemplated for
the '76-'77 school vear. A part-time speech aide has been reguested.

fvaluation: (1) & "fransicion Coordinator' has been hired by the program to
follow up the progress of former scudents and other handicapped students who
are now in regular public school secttings; 2) Teachers and therapists maintain
daily progress records on skill development for later use by regular classroom

tcachers.

SLaLL of Oregon reimburses Distriet 4J for the cntire instructional program
penses, including administration and supervision of the program, teacher and
¢ch therapisc salaries, instructional macterials, classroon: equipment, and
ipplies.  Federal funds of $14,063.00 were received to initiate and continue
he Adaptive P.E. program in the '75-'76 vear, and $14,000.00 in Title VI
unds were received to operate the program run by the transition coordinator.

tiy cr U

Sudget (Iastructional program only)

7421751 175-"762 '76-'77
Certificaced salaries $88,017.00
Yor -~certificated salarices 19,183.00
: xad cnargcs ) 19.608.00
Fringe benefits )
Audiovisual aids 100.00
Qut-of-district travel 500.00
Student transportation (paid to parents) 2,500.003
Suppliecs 2,100.00
Libraryv books ! 200.00
Repair of cquipment 100.00
Tnsurance 50.00
Zcuipment 1,375.00
’ayments to other districts 12,000.00
Administracive costs 6,616.00
Total $114,101.75 $152,349.00
Reimbursed (claim) ~S8114,101.75
Cost pupil to 4J -0 - -0 -
Cost to 4J unrelated to instructional
program at Laster Scal3 10,150.00
t "74-'75 total Figurc reflects the program costs to 4J. '"Reimbursed! is

the amount 4J claims for reimbursement from the State Department (actual
amount received is not vet known). A further breakdown of total costs 1is
available in Educational Services.

RS

These '75-'76 budget item amounts arc updated (12/75) figures and do not
necessarily agree with the budget workbook.

$2,500.00 is budgeted to pay parents to transport students from home to
school who are in regular school classes. This cost is reimbursed 30%



Soecial bducation - Phyvsicaliy Nandicapped
Page Four

by the State bepartment,  $12,000.00 is budpoeted to pay other districts,
inscitutions, or agencies to educate physically handicapped students from 4J's
attendance urea.
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Ll P ROURAY

SUGENE PLBLIC sCHOOLS
District No. 4&J,
tugsene, Oregon
SPLUCIAL HDOUCATION
(General Fund Budget)
1976-77

Yiysically{l)
tiandicappend

Lane County

Program #33

tmotionally

Handicapped Total

740,451.00
62,823.00
1,105.00

88,854,00 $
19,189.00

19,056.00 147,350.00
-- 24,092,00

11,810.00
2,288.00
29.00

1,650, 00
100.00

934.00 4,472.00
-- 4,700.00
-- 440,00
-- 13,050.00
-- 177.00
-- 1,500.00
.- 2,690. oo
-- 192.0
-- 638.00
-- 550.00
- 23,043.,00
-- 1,913.00
-- 5,974.00
- 780.00
- 50.00
-- 120.00
-- 200.00
-- 10,750.00
-- 70.00
- 16,000.00
-- 13,200.00
-- 26,000.00
-- 3,000.00

- 4,600.00

VA Certo_teated sdlaries. S222,1535.00  5429,462,00 5 (2)
{3V Xoncertificated Salaries: 53,293.00 40,341,00 (2
CC) Separiment Mead Increments: 1,165.00 -- --
(i) Eaployee senefits: 4£4,525.00 83,769.00 --
{Z) In-Disctrict Travel: 2,876.00 21,116.00 --
(") sSupplics 5,000.400 5,160.00 --
(G) Texthooks 1,767.00 421.00 --
(:13 dunbooks: 29.00 -- --
(1% fquipment 948,00 2,590,00 --
{  ertificated (ﬁvbscituCC$) -~ 4,700.00 --
{~N3 Instruczion Services -- 440.00 --
(L) Other Professional and
Tecnmical Services .- 13,050.0C --
Y Property Insurance -- 177.00 --
{N) XRercals -- 1,500.00 --
(0) Qut-of-District Travel: -- 2,0©90.00 --
’) Postage: -- 192,00 --
7)) Other Purchased servi - (38.00 -
(i) Venicle supplies: -- 550.00 --
(3) Jertificated Salaries -
sprcial Hducation Coord.: -~ -- --
(1) Noacertificated Salaries -
bpguld1 tducation: -- -- --
(U} Huplovee Benefics -
DQLCLul Lducation: -- -— --
(V3 In-District fravel -
Special rducation: -~ -- --
(W) in-District Lxpense -
special kducation: - -- -
(7" rostage - Special Educarion: -- -~ --
(Y) Suppiies - special Zducation: -- -- --
(Z) Student Transportation: -- 750,00 §,000.00
(A4} Buildiny Improvement -
Special Education: -- -~ -
(35 “uition: -- - i, 007,00
(CC snecial Schoocinu: -- B S 0 --
(D2} Suses - Snecial Education - - ) ~--
(E&) Vehicice Supplies -
Snecial Education: -- - -
(F¥) Bus Drivers salaries -
Special Education: - - -~ --
. AL HEGU_AR PROGRAM S25:0,775.00  £527 746,00 518.000.00
(GG) Acimbursement:
SET OCOST 70 DISTRICT
(1} includes Hiind Yrogram, leaf Progra. -oeech Zrogram and Laster
([E i%:a:ies foir TMR are paid by I.E.D. (56

Aruitoxt provided by Eic:

$1,117,459.00
782,000.00
$  335,459.00

Seal School.



OVER AND ABOVE REQUESTS

Program #33a

Physically Emotionally
[ tiandicapped TMR iandicapped ‘total

Ql) Noncertificated Salaries: 5 21,050,00 $ 3,007.00 $ -- S 4,721.00 § 28,778.00
(1I) Employeec Bencfits: 5,429.00 2,640.00 -- 4,008.00 12,077.00
(JJ) after School Supervision: 768.00 -- - - 768.00
(KK) Out-of-District Expenses: 11-.00 - -- -- 113,00
(LL) Certificated Salaries: -- 7,404.00 -- 14,809.00 22,213.00
(M) Pupil Transportation: -- - -- 220.00 220.00
(NN) supplies: -- -~ -- 500.00 500.00
(00) tquipment: -- -- -~ 227.00 227.00
TOTAL OVEn AND ABOVE REQULSTS 5 27,360,060 £ 13,051.00 5 -- $ 24,785.00 65,196.00
TOTAL CU3TS $309,138.00 :635,797.00 318,000.00 $154,568.00 $1,182,655,00

BUDGET WORKIOOK PAGHS

(A} 84,94,95,133 (v} 1306

(8) 85,94,95 (W) 137

(Cy 36 (X) 1338

(D) %7,9%4,95,155 {Y) 141

(E) 88,94,136 {72y 209

(F) 89,94,95,141 (AA) 249

(G 90,94,95 (33) 357

(H) o1 {CCY 358

(1) 92,93,94,95 (D)) 280

’ 94 (££) 272

(n) 94 (F7Y 267

(Ly v (Goy iid

My 94 (#H) 83a,94:,95a2

(N 94 (i1) 8&3a,9%a,95a

0y 44 (iJ) 83a

(?y 94 (R¥) 83z

Q) vs (LL) 944,95«

(R 94 o) 93a

(8)Y 133 (NN} 95a

(T} 133 {00) 952

(U) 135

Prepared by:
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Charles Hamby
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Spccech Vhoraosy

Tihe specch, lanouae wnd Bearine cl-o:cian instructs individual studenes that she/he
has diagrnoscd as having sovere Gifficultics in titese a3, The clinician consults
Wiy, parents, doclors and counseloss o Gelo oo dents develop and maintain

speeci and Language sk Ll

Spuuuh Theran cocemes under Lhe ocoinerel laws oed Cepulations governing special educartion.
As wsced iu GRS chapter 245, the definition of "handicapped childrea" includes chose

with spoecen defccts, and states turther (had “special ed: cation" includes special
Lasiruction for handicapped children in or ia additien 9 regular classcs » Special
Ciraases, special schovis, snccial Services, aome instlnotion and hospital instruction.
Surcher, this chaprer stisulates Lnal Sor a handicanped child to receive special
uduca?;on, Loe/she shall bDe determined cligible for such services under a school district
JEISTAR Gphroved unders OR8 343,045 and as vrovided under ORS 343.221, which together
requite the Superiateadent of Public instruction to guide the devclopment and operation
ol ospecial programs and to escablish criveria by which to certify such programs ror
Telmbursement specificaliv provided by lav for such programs. Ir order to provide
special cdueation for Gandicapped cuildren, che District se chool board of any school
c¢lsirict in which there are children under 21 years of age who require specisl education
shadl submic awm o anneal Projected cctivitics and cost statement to the Superintendent

of Public Cnsivuetion Sor oo program ol special cducation and shall provide special

cducarion Lor such childrey consistent wich the projected activitios and cost statement.

)
o

. l TEROIN
Primarile cicnentary sindenss. O Caodverage, scudents reaeive speech and language
- . b

services for 10-70 minuces, one Lo five “ars a weed.  In '75-'76, the secondary school
program was discountinued

iG-'75 '75='76 '76-"77

) 405 Approximately 350 of the

; casce load from '75-'76 will
it be seen again, plus new stu-
dents and all thosc not scen

saiving Lis: ud % 1,434 . .
2 ? this year. This may causc
an increasc in case load.
suring "Tu-'Te, vrior. .o has boon siven o dhe Levere and then to the m edium scvere

Cdvenl clinicians see 405 of toe 433 sovere and medivm severe.  They do not see 28
severc or ~ediun severs and 700 moderate and 706 mild diacnosed cases (1,434).

stazf e B e . o 4 . e
—_ insor "I aliormens 'U5='76 ailorment '76-'77
O 2.0 (35 2.2
- 25 (3) 25
o 2.0 (2) 2Lr
L s ¢/ - ,
NN - ' (—0) ..’..\Lv
Total il g, o T2y g s
Soulin gained o L3 clinician rroo in November 1974, b

Chee toral aileoment o 9.5,
woQne teachier is assigned to chie South Reglon .1 ane to the Churchill

108
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Spevelh Therapy - Page Two

'7L-'75 vitle | '75='76 Title T Allotment '76-'77
Churchill 4 .7 ‘ q
south .25 Whitcaker Elementary
.25 Lincoln Elamentary
Total i 1.2

SOme Leachiers arce ad thelir assigned schools o i1 year or in blocks ranging from
9-18 weeks.  The amount of time each teacher spends at a school is uetermined
v tue needs of cach school.

Guidelines from the Statce Department of Fducation for Specch recommend that each

work with approximately 50 students per year. The present ratio is

less than 50 to one. However, the specch therapists we talked to said they should

treat the moderate cases as well as more severe oncs. In '75-'76, this would
1,133 cases and would require an additional 12.5 therapists

therapist

amount to a total of
needed for '75-'76.

Administrators

Regional Directors. For problems that concern the group as a whole, the Churchill
Regional Director handles them.

Wojectives and Methods '70-'77
--specch clinicians will screen cach child new to the District in order to identify
any speech, language or hearing ncooblems. Clinicians will also re-screen former
specch students. 'This task will &o gccomplished within tihe first few weeks of
seprember, 1976. Each child will receive 3-5 minutes of screening. The clinicians
will use a District-wide screening form, a description of degree of scverity, and ‘
standardized tests. The clinician will evaluate the student by direct (visual)
obscervation, listening, and recording of crrors and successes.
--3peecen clinicians will screen cach kindergarten child in order to identify any
bearing problems.,  This screening will take place during the first few wecks
ol septemwber, 1976, and lastc approximately 3-5 minutes per child. A V.A.S.C.
audiomerer is used to measure hearing respoases. The student must respond
correctly two out of three times at the 15-decibel level.,
--viroughour the vear, clinicians will screen students who have been referred
the junlor and senior highs for specceh and hearing problems.
Ainicians will adminiscer in-depth testing (cvaluation) of problems identified
Lothe screening in order to plan instructional mcethods. Each pupil receives
45> mintces to scveral bours of testing, depending on the number of tests nceded
“o delincate the problem. The clinician will usce appropriate and valid tests.,
Zack test has norms usually related to <ge level cicept for the hearing acuity
Lest o in whichh 0-20 decibels is normal for any school-age child. The clinician
will compile an inventory of skills and 2 profile of abilities based on objective
uestioning and vbservation of performance tasks. Any child (elementary or
ccondary) who is referred by a nurse, tcacher, or parent, will also be evaluated
tne above methods,
--iZach scudent selected for therapy will receive instruction and guidance in transfer
nd maintenance of his/her new skills in order to talk better. Instruction may
faclude the areas of articulation, language, voice, auditory processing, speech read-
fiuency (clu.tering and stuttering and English as a sccond language. Each
studont will receive either 26 minutes of individual instruction or 30 minutcs of
ruction, 4-5 days a week during the block of time the clinician is at
's school. When the individual achicves proficiency in the skills in

thevapy setting and uses these skills outside the therapy, the student will be

Ey]

U w

1
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ERIC 158

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

Slndel s Arc eMpoctod Lo aliena L Cherapy session regularly.  1n
ocde s Lo deterndie o studeat's loprovement, the clinician will give post-tests
vithin tie therapy seosion o5 well as obscerving the performance

to cach chitd
s othedir nev s ills in thedr natural environment,
-~ alaicians with American Spocel and Hearivy Assoclation certification (or its
vgrivalent) and at least one vear wich the vistricr may train student teachers
assigned fvom the University o oregon i public school! therapy methods.
Lradaing wall last ovoie Lern for a half dav, cvery day of the week., Evaluation
torme wili oo Jurnisicd frons Lhe Hducation Jepartment at rhe University of
Oreoon

iowvoin and supervise aides and volunteers within the same

0
~-cdinteranys wi
Lnerapy sceltin.,

ihont the vears, from 2:30-4:00 p.ia. Monday through Thursday, and one half-day

on Friday, clinicians willy consult witn svally parents, and ph‘>1c1anb concerning
The sl "s therapy, refor those students who may cequire additional testing

aad vh toophvsi or e Hugene leariang and Speech Ccnter, prepare
Foporls on caca student's progress for the parents and teachers, prepare records

on vach o student for e State Department, and conduct workshops for their own
professional croweh. .
--dume cliniclans will be working toward their ASHA certification during the

Tedl.
s=Epeeeh clhinic ity vlan to imaugnrate sereening of speech and language prolt Lomg
oL pre-sciwolers In Mav o of 1977 in cooperation with kindergarien teacihiers,

sceivool nirses . and spoecial cuaucation scarl,

LSO e
The State reimburses 23 of the salarics plus the Fixed Charges and Fringe Benefits,
‘ederal funds through Title I were utiliz zed for 1.2 FTE positions in '75-'76. Thie
istrict assumes the rest of the costs for this program.

o N

e

T e Ve .y L AN,
R AL ST L S L bt N PRI,

t - P . Ty T e, Saye . B [ ;. . . s e Sy 5 - . . :
po =T elinielans saw students in uli fovr Caivdoiies ol severicy. In
-~ [ v s , . O N SR \ . - . S e L . .
Toob el nave Zuven prlority Lo Lhe sovere and medius seVere cases

7475 '75-176 '76-'77
s 510u,235,060 $114,551.00
Ciarves 15,935,706 17,183.00
benelivs J,lo/.lw 4,042 .00
+,209.00 3,492,006
anolics 750,00 &3, 00
Taiulenance ol g lpmest 400.00 352,00
. - O0.00

Saentenance of Soeech Bus

Jocal 131,719,862 S141,451.00
weinburses o - 23,832.99 -27,000.00

- - - T A ao T T T
cet Cost of Jiscrict 4. 5102,3856.8) $114,481.06C



Program #34

EUGENE PUBLIC SCHOOLS
' School District No, 4J, Lane County
Eugene, Oregon

SPEECH THERAPY
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Certificated Salaries: $155,495.00
(B) Employee Benefits: 28,942,00
(C) In-District Travel: 3,527.00
(D) Vehicle Supplies:
(Maintenance of Speech Bus) 550.00
(E) Supples: 900.00
(F) Postage: 60.00
(G) Equipment: 600.00
TOTAL REGULAR PROGRAM $190,074.00 ¢V
OYER AND AROVE REQUESTS
(H) Noncertificated Salaries: 3,007.00
' (I) Employee Benefits: __ _9%0.00
TOTAL OVER AND ABOVE REQUEST §__§5993589
TOTAL COST $194,071.00 (1)

(1) Partially Reimburseable

BUDGET WORKBOOK PAGES

(A) 94 (F) 94
(B) 94 (G) 94
(C; 94 (H) 94a
(D) 94 (1) 94a
(E) 94
Prepared by Charles Hamby
. Business Services Administrator

March 1, 1976




Program #35

Teachoer and Licrary Aldes

. Teavter and dibrary aides are non-certic icated stail nembers who are used for the
relieving teachers ol nonprotessional activities so that their time can

puUrHose of
inscruction. This program is ten years old.

be more productively spent in

[t

A school district may empioy teacher aides subject to OAR 37-005 through 37-035

which establish definitions, qualitications, functions, assignment, registration,
training, credentiaiing, and selection. No such rulvs or regulations appear to

be available for library aides, thus making it 4 school district practice authorized

oy peaeral codes 0AR 22-055 and ORS 342.010 through 342.173.

:il (S ‘.E_\;
Teachers, librarians and students. Elementary teachers and librarians are assisted

In instructional, cierical, and supervisory functions. Students reccive more attention
hecause ol increascd personnel. It is not possible to estimate the number of clients
wrvaed by this progrum, but no increasc is expected in '76-'77 because there are

no plans to increase the scope of the program.

Addes must be ar least 18 yvears of age and hoeld a high school diploma or its
cquivaleat.  Title T aides (23.04) assist teachers with basic skill instruction.

In "74-"75, 34 tcacher aide and 14 library aide positions were allocated.
Principals cun desiynate staff as either teacher or Tibrary aides. Therc are 38
teacher wides and 10 librarv aides in '75-'74. No increase is expected in '76-'77.
o '75-"76, sccondary teacher aides were recla.sified as clork typists, and it is
. aot possible to drtermine their number.

inistrators
S5 are supervised by teachers and
principal.  No administrative changes are cspected in '76-'77.

Librarians and assizned to supervisors by the

Obfevcrd and Methods
--\ teacher alde wili provide instructional, clerical and supervisory services for

the purpose of relieving a teacher, so that he/s.e can spend more time on in-

structional activities.
An alde will have direct contdct with students or provide clerical and
supervisory assistance in support ol the instructional process. An aide will
dssist in instructional activities such as listening to reading groups, reading,
storivs, and helping children in drill and review. Clerical duties may involve
operating oirfice or instructional machines, typin., preparing displays, supplies,
or mrrerials, and providing other assistance as necded. Supervisory duties will
oiimarily InVOIV‘ supervision activities on the playground or in the lunch room.
-=A uibrary aide will help children and teachers locate materials and perform
specific duties and assist the librarian with boeoks and audiovisual materials, so
thit Hc/%hu can spend more time on imstructional activities.
An aide's dutics in a library or media center may include the {ollowing:
i+ Checking audio-visual equipment and other media materials in and out of
Tiw Center.
2. Repairing and maintaining materials and cquipment.
3. Maintaining necessary records.
S Assisting in ordering and inventory.
' 5. Typing and other related clerical dutics.

- -yt -~ .
AeSOIrCces

The federal aovernment provides monies which cmploy Title I aides to work in
4 7))
172
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Teachor and Library Aides

e e
l)xl:.-_’)k‘ [

SULOOLS Wilh row-inconu

nrticant

nd minority studeuts.

in Progranm Focus

There bas beea ne osignificant change in program {ocus.

described all other aides in teacher

This report hasn't

alde and library aide budget section because

tirey won't be ia the '76-'77 budget fuor teacher and library aides.

34 Hlementary Teacher Aides

24 Junior tigh Teacher Aides

JU.3 Senior High Teacher Aides

2 Opportunity Center Aides

6 Pupil Services Teacher Aldes
(1007 reimbursable)

3..05 Hospital School Teacher
Atdes (1007, reimbursable)

5> Pupii Scervice Teacher Aides

(partially reimbursable)

$149,253.00
51,289.00
113,064.00
8,572.00

21,507.00
15,551.00

2,100.00

23.0% Teacher Aides Federal Programs -

o School Alde Supervisor

L Library Aldes

Addacional Junior High
TG Center Teacher Aide

iveda Charges

¥
Fringe Benefits

* Yot separated into Fiked Charges

Teacher Aldes

62,543.00

21,062.00
o £.029.00
$476,970.00

108,3546.00%

355,516.00

and Fringe Benerits,

b
=3
N

162

'75-'76

$179,263.00
126,635.00
111,289.00
10,098.00

24,666.00
20,791.00

24.856.00
107,148.00
9,280.00
75,727.00

$689,753.00

103,463.00
_53,668.00

§846,884.00




Program #35

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County

. Eugene, Oregon

TEACHER AND LIBRARY AIDES
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Noncertificated Salaries: $611,184.00
(B) Employee Benefits: 151,362.00
TOTAL REGULAR PROGRAM $762,546.00
OVER AND ABOVE REQUESTS
(C) Noncertificated Salaries: 73,771.00
(D) Employee Benefits: 15,858.00
TOTAL OVER AND ABOVE REQUEST § 89,629.00
TOTAL COST $852,175.00 (1

—————

(1) Does not include those people classified as Clerk-Typists, School Secretaries,
or those Aides paid for by Federal Programs.

BUDGET WORKBOOK PAGES

(a) 3,22,44,85,94,95,164
(8) 8,28,50,87,94,95,167
(C) 83a,95a,96a
(D) 83a,95a,96a

Prepared by Charles Hamby
Business Services Administrator

' March 1, 1976
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Program #36
Student Jransportation {lome-to-sSchool)

Fads pudpet covers students transyorted to and from school daily and students
cransported to MR and TMR programs.

Law

ORS 332405 provides that the district school board mav provide transportation for
pupils when considered advisable by b board. Also, instead of transportation,
the board may furnish board and roum for pupils when reasonable board and room

can be provided at equal or less expense than transportation. The transportation
Ccosts or expensces for board and room may be paid from district funds.

ORS 335.690 states that school districts responsible for high school cducation shall

iurnish Pransvor“ation to the ncarest stvandard public high school which pupils may
ttend casonable board and room may be furnished instead of transportation if

a .
desired. If the district arranges for the attendance of pupils at a standard public
Gigiv school other than the ncarest one pupils may attend, then the district may
provide tranbportaL101 to the standard public high school which the pupils are

in addition, 0AR 33-005 to 53~-330 establishes the rules pertaining to school bus
driver training and licensing and school bus standards.

dents, K=0, who live 1 mile or more from their school.

students, 7- ll, who live 2 miles or more from their school.

dents in EMR and TMR programs.

civ student is bused witinin his/her attendance arca with the cxception of three
<indergartens which are overcrowded.  These students arce bused to another kinder-
darten.  Madison Junior High is also overcrowded and a few students are bused to
Monroe Junilor tiigh.

cwtal Number of students regularly bused home to school:

'75-'76
“lementary 2636
Secondary 1919
Total 4555
nesular Routes AM Number of Dusces
2 owrips 50
3otrips 10
Jegular Routes P
3¢
10
4
1
18
VER '75-'76
Sus urivers U 40
Hcchauics ard scrvicemen 5 full~tine S full-time
Secretary I fuil-time 1 full-time
o;spaLcher 1 fuli-tine 1 full-time
Badvman I full-time T full-time
Supervisor I full-tinme 1 full-time
Custcodian 1 full-timc 1 full-zime

163 .
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Student Transportacion (lone-to_School)
Pav
.

¢ Two

in '76-'77, a request for cight additional bus drivers will be submitted.

Administrators
The Supervisor of Tranmsportation is responsible to the Business Services

Administrator.

Ob ectives and Mcethods  '70-'77

--1¢ will be the rCSPOOSIbllLCy of tiie school district to provide home-to-school
transportation for elementary students living 1 mile or more from their schools
and for secondary students living 2 or wore miles from their schools.

--The school district will cransport MR students and TMR students to their
particular programs.

A0S0UT CUS

Prior to '74-'75, the only reimburscement from the state was i{.r home-to-school
cransportation. Starting last year, the state expanded the number of reimbursable
items.  Currently, most transportation for instructional purposes is partially
reimbursable. Expenditures not reimbursable include activity trips, athletic
trips, school lunch purposes, summer school, adult education, cvening school,
nursery school, and room and board in licu of transportation associated with

ficld trips. .

The percentage of srate reimbursement varies each year. In '74-'75, the

figure was appraximately 477,

Significant Changes in Program Focus

Starting in '75-'76, the school bovard extended the limits of busing from 1% to 2

miles Jfor secondary students. This change cut approximately 987 students. Bus
drivers were reduced from 50 to 40. Though all ramifications are not known, a

Lew effects due to the change are known. Some students in special programs
{il.e., EMR, TMR) now get to those programs later in the morning and lecave ecarlier
in the arfternoon than last vear in order to make buses available for regular
routes. Activity buses for junior high after-school activities are not

available untii 3:30 p.m. instead of 3:00 p.m.

cudget
'74-'75 '75-"'76% '76-'77
Salaries
Bus Drivers $156,030.00 $154,252,00
Mechanies and Servicemen  46,642.00 _ 59,411.00
Sceretary 7,220.00 8,608.00
supervisor 14,188.0G0 14,408.00
Sody and Fender Man 8,089.00
Toctal Salaries 232,169.00 236,679.00
Fixed Charges 52 07 OU 41,150.00
Supplics and Repairs 76,52 " 70,628.00
Fringe Benerits 25,462.00
Replacement of Vehicles 56,000.00
Transportation Insurance 12,600.00 13,860.00

w7 hcse figures have heec updated 12/75 and are not the same as Budget Workbook

'75-'76 figures. .
1706
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Student Transportation
Page Three

Budget (continued)

Transportation Permits
Mass Transit
Building Maintenance
Grounds Maintenance
Remodeling

fquipment

Building Heat (fuel)
Contracted Scrvices
Water

Llectricity
Telephone

Garbage

Sewer

In-scrvice

Custodial Supplics

Total To and From School
Transportation

Zstimated Reimbursement
From Statce

Not Cost to District

Cost/pupil "TL-175
'75-'76

Phis figure is 63

Approximately 35

(tlome~to-School)

-199,000.00

5246,152.00

543.71
Aot currently available

[y
-1
-3

'75-'76

350.

1,800.
500.

1,565.
8,000.
179.
1,850.
2,600.
700.
150.
100.
50.
60.

00

00
00

00
00
00
00
00
00
00
00
00
00

'76-~'77

ol the toral salaries for mechanics and technicians.
is devoted to service and repair of other school vehicles.,



Program #36

EUGENE PUBLLIC SCHOOLS
School District No. 4j, Lanc County
. Eugene, Oregon

STUDENT TRANSPORTATION
To and From School
(General Fund Budget)

1976-77
o AR PROGR. o
(4) Noncertificated Salaries: $263,165.00 (1
{B) Employee Benerfics: 62,257.00
(C) Contracted Services: 18,755.00 (1)
(D) 0Ofiice Supplies: 330.00
(E) Other Vechicle bupplLLs 31,519,00 (1
(F) Repuirs: 3,776.00
(G) Tires: ' 3,773.00
(H) Casoline: 44,000,00
{I) 0il: 3,773.00
(J) Bodv and Fender Supplies: 2,200.00
(X) Transportation Permics: 330,00
(L) Equipment: 27,999.00 (1)
(M) Liability Insurance: 30,000.00
(N) Office Equipwment Maintenance: 250.00
(0) 3uilding Maintenance: 2,700.00
TC AL CEGULAR PROGRAM S494!827,00
. (Y Scate Reimbursement: 220,000.00
(Q) Ecucutional Services Reimbursement: 1) 45,778.00
TOTAL REIMBURSEMENT $265,778.00
Net Regular Program Cost $229,049.00
OVER AND ABOVI REQUEST
(R) Noncertificated Salacics: 30,000,00
(37 Emplovee Benefits: 4,500.00
{:) Vehicle Supplies: 30,000.00
"J) Equipment: 92,000.00
2OTAL OVER AND AuOVE REQUSTS $156,500.00
Net District Cost $385,549.00

BUDCET WORKBOOK PAGES

Ef; Soa (L) 279
Lo o M)y 28
(C) 269 i 9—8

. 371 (h? 26

§£> ;7? (0) 249

.j? ;7: (P) iii

(o2 (@ iii

(;) 274 (Ry 266a

() 275 (5) 266a
S o e |

(x) 278 '

Prepared by: Charles Hamby
Business Services Administrator

Q 1'723 February 20, 1976
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e busing of students home-to-school
of studeats to EMR and TMR programs.

Seu LdW o section I0r mome-i10-5¢houi Lrensporiation, Program 436,

2
-
o}
£
G

00l rramsportation ar v.o

LaVIived N olner Lian @ on

thels schiool years.

red Do tiils program as regular bus drivers
ation personnel (other than additional
ance, mainternance, etc., have not been
items are included in the regular to
progrum and would still be needud as long
s provided by rhe district.

The serviees of the Supervisor of Tramsporcation Rave beon lisred under
drogram “36, Home-to-school iransporcation.

Db eciives and Mechods 70 o

--.nooschool districe will provide student cransportation for several wsrogras-s
otter than to and from oschooi. Some oL the types of transpoertation include
Jleld oriny, swimning programs, climencary instrumental music classeo, all
dustrics activitivs, achlecic trips, cavironmencal cducation prourams,

cducatlion programs and special cducation programs.  lTeachers sebnit

Tenuesis [or transpor ciiion on oa requisition form,

pronram. receive remmbursement for transportation, Percentages
H H . [ 1

.

Programs.  Yor '75-'76, rhe figure will

K d.n0 comey Irem siucent body funds, mainly
For '74-'75 and '735-'76, the figurce
"

Vocationil daical.on 2rosram recy S ves dpproxinglely S1360.00 in reimburse-
“Lorunds, o oporcion of ¢l joes for Loaasovor.oation.

gOams vary.  in '74-T75 0 approximately 24,150.00



sansporcat.ion (Gricr snan bome-to-scluol)

sudoer LTA='T5 'ii-'76 '76-'77
salarics 549,417,006 356,3.3.00
“iwed Charges 7,512,006 8,4%55.95
supplics 49,-.17.00 56,373.00
Maws Trunsiow 7,555.00
Poarl Juck Cente
Srangportation 7,695.00

Jayment oo Pearl Suck Cencer £or tramsporcing districc pupils,

1606
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Program #37

EUGENE PUBLIC SCHOOLS
School District No. 4J, Lane County
. Eugene, Oregon

STUDENT TRANSPORTATION
(Other Than Home to School)
(General Fund Budget)

1976-77
REGULAR PROGRAM
(A) Noncerzisficated Salaries: $ 60,768.00
(B) Emp'nyea Benefits: 13,040.00
(C) Contrazted Services - OTHS
Pupil Transportation: 95.00
(D) Vehicle Supplies: 66,782.00
(J) Rentals: 4,445.00
TOTAL REGULAR PROGRAM §145,130.00
(K) Estimated Reimburseable: . _27,013.00
TOTAL COST TD DISTRICT §118,117.‘00
OVER AN ABOVE REQUESTS
D (E) Noncertificated Salaries: 7,673.00
(F) vehicle Supplies: 8,224,00
(G) Employee Benefits (Not Budgeted): 1,152.00
(H) Re'.tals: 1,080.00
(I) Contracted Transportation: 110.00
TOTAL OVER AND ABOVE $ 18,239.00
TOTAL COST LESS REIMBURSEMENT §136,356.00
BUDGET WORKBOOK PAGES
(A) 22,44,267 (G) 1la,2uc,42d
(B) 28,50,268 (H) 95a
(¢) 270 (I) 95a
(D) 36,69,70,94,_/9 (J) 53
(E) 1a,20c,42d (K) 267,279,iii

(F) 1la,20c,42d

Prepared by Charles Hamby
’ Business Services Administrator

March 2, 1976
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Program #38

EUGENE PUBLIC SCEOOLS
School District No. 4J, Lane County
@ Eugene, Oregon

SOCCER - SENIOR HIGH
(General Fund Ru:ier)

1976-77
Z EGULAR PROGRAM
(A) Athletic Increments - Girls: $2,600.00
(B) Athletic Increments - Boys: 2,600.00
(C) Employee Benefits: 780.00

TOT.” REGULAR PROGRAM $5,980.00

BUDGET WORKBOOK PAGES

(A) 48
(B) 48

D (C) 50

Prepared by Charles Hamby
} Business Services Administrator

March 1, 1976
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Resedrch, Developament and Bvaluation

, clopment and ivaluation Hivision is a future-oriented
0 ¢ District providing assistance in training-evaluation,

iOﬂ;- dnd shor:- ange planninyg, progrc.: development and maintenance, research
Tarive scrvices.

aesearce. Development and Zvalustion (RD&E) was created by adoption of the
Zugene lic Scheol Administrative Reorganization Plan, January 21, 1974.

(518
fhere is no Oregon statute mandating a
‘he assistant Supcerintendent scates that
~ranted by Board and Superintendent:
(1»  ROwE wouls report directl+ zo the Superincendent and the Beard
(2) RD&E woule have access .o anv data in the District with the ability
Lo c¢ross departmenta’ lines to gather data. (In essence, the
Department was estabiished to opersate as an in-house ou:zside
evaluator with all the freedom of outside agencies, yet with none
of the coastraints.)
'3} Tkere would be no editoriz}l changes in departmental reports that
would distort the findinygs of any evaluation or research endeavor.
The Superintendent will retain the right to decide when material
would be provided to the press.

districr to have an RD&E d1v1sicn.
t three major considerations were

Sudzet Committee, Superintendent's staff, other adminiscirators z.d

flgures were kept in '74-'75 that indicate client use of RD&E. Total staff
wis nol employed full-vear. 760 peopie were provided individ:al professional
assistance; 47 projects wern developed or participated in; [0 4'+«sicpination
products were produced; 21 riports were produced. Sta#f re .-« <o 1% work-
rel.ted committees, visited schools 308 rimes and attended 18  ~mveen..uon!

conrerences (8/74-4/75).

h full stafr, an increase is cxpected in client usage of

=
e
Tt

2

e
'»‘A

v 7.5 non-cercificated puositions. This inviuades: (1) 1.0 Special Projects
Asslstdat, (1) 1.9 Oifice Manager, (2) 1.0 secretaries, (2) 1.0 deta cnil.ctors,
S0 .5 administrative assistants, 7t her Center. There was an in~roease of

twe data collectors over '74-'75, 4 necod for an increase in '76-'77 i
anticipated in the fvllowing areas: 1.0 sccretary, 1.0 data colleccor, .-

special Projects, 1.5 Teacher Center. if the special Projects Assistanr 'y
position is reclessiiied in '76-'77, 1.7 . 71 move to the Adninistrator category.

1%
-

,,\

Aministrators

(513 5.0 cuertificated positions. This in. ‘udes: (1, 1.0 Assistuat Supaerintendent
ol Research, Development and fvaluation; .5 1.0 Rescarch Jesign Specialist;

1) 1.0 gvaluatioa Specialist; (1) 1.0 Planner; (') 1.0 Teacher Cente~ fucil: _ator.

Soae pusitions specified in the 197/ focorganization olan were unfilled until ¢he

'75-'76 year. i: the Special Projects . ssistant's position i reclassificd,
there will be an increas. in this categorwv in '76-'77 by 1.0.
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voricectives and Mernods 'To-'77
Zach administrator nas her/hls own sct o1 objectives and methods for '76-'77.
A Program Planning Ludget cxists Jor '75-'76 and '76-'77 identifying all the

vivision objectives, the timctable and costs for cach objective. Some

ubjuectives and melhods tor each position are listed below:

Assistani SuperinLendent:

--207 o thv assistant superintendeni's timse will be involved in the articulation
vl the cirorts of the RD&E scafi tuv oihers, attending to staff planning,
cvvaluation and supervision of the budget, p:ovxdlnE Lr“ininﬂ and support to
staff in RD&E in budgeting, management, technical areas and short as well as
long-range planning.

Organizativ il Development concepts of communication skills, conflict
management, and confrontation, and support for quality in the products
rodu-ed by the staff form the basis for management.

—-lhc rvﬁainlng 50% will be spent in meetings with, and technical assistance to,

nﬂ

(Superintendent's Sraff and others), with U0 teacher-
iralnxng comnittee, with U0-Ro&E iatern training program, with the Teacheur
L rps project, Evalusiion Training Center, UO Eugene-Springfield-Bethel
.cacner tréining Comsori’um, and contacting outside funding agencies.

Lt s
a o
—

T
C o

gn:

DJesign Specialist will provide technical resources and assistance
ators and teachers in test development in speciinc areas during
school wvear,

L1L sen to the creaticn of teacher committees in specific area. such
acing or sathematics, assi with test development, .omputer analysis
sU siandardization, The iests wili Dbe administered and evaluation
) be baserd on tecnunical gquality. Reports will be prepared.
--6y Novemdes 1, 1976 the Research Design Specialist will provide the dist.ict
#lth enrolilment pro,cetions for the '77-778 school vear.

Zorollmeatr projections are used for staff decisions ar. short- arl long-

r

 planniag. The specinlist will assist administrators and te hers
Lectine ana analyzing data; and provide in_.ivice
rocecures and the uses of stanzardized ane criterion-

ran

in Lae hoas {or col
tralaing on testing p

Telerencea Lesis.

--The Bvaluatica specioiiss wiil at ledst Lhree .arge-scale wvaluations
during Thie '7o-'07 {lscas vear.
de will decide poples bused oo reguests roa poard and budget co. sitree

wers, superinteadent's start ond others as to what needs to be eva.
dted, determine the people tu be interviewed, purpose of the evaluaiions,
sanple size and scope of the dawa to be collected,
--ihe Uvaluation s)ecidlist CIll answer cequests Srom 4J staff, Loard and
siperintendent's orffice Jor ‘aforastion, reporis, assessments dand other kinds
vl teci 1ical assistance,

tne material will be pe vered, anaivzed, reports written and submitred
‘o the parties r o uesting thew. A log shall be kept of requests made

and actions talken.,

Y onning ;

-Tae Planner will develop by June 0, iY77 a short, intermediate and lony-rang ¢
plan Jor deveiopment ancg oncvations ior tiie Research, Development andé Evalu-
ation u.vision.

Dara will be assessed and problems w.ll be prioritized by the ¢ lanner,
She will work with the superintendent, board and others to identify high-

72185



prioricy iLeric" ;oals and wili ideotifly the positive and
ne 1l. opurdte ror or against reachine the goais.

PR [
=50 June 30, -977, tire ﬂianner wiil identifly six needed new programs;
a . )

S
21 Cata baai, Lhe Planaer will analyze the iniormation

Civen an vperationa
ad icentidy 12 scudent popuiations achieving gignificantly below

ccific warriculum. The student populations will
least (wo promising strategies proposed to
riticai nveds.

e i1ist of objectivesy.
¢ a3 an entity in themselves.,

--Assistance shall be given 4 personael in developing new alterrative proiccic.

Mo spwcizi Projects Assistant shall provide assisrtance in proposal-
writin o u4s many y.oups as request such assiscance.  The proposa.

all oo reviewed within six weeks from the data it was submirted.

civ Special Projec ice shall facilitate groups coming together

€2 Zrapose alternatave proyracns and will assist with andraising
souTees Jor Che alternaTive prougram.

--the special Projects Asslist “oil by Jure 30, 1977 continue the pianain,,

Ddperdtion anc evaluatiorn of the various instivciional special

o

cevelosaent,
B Drojects In the school district.

Intommation will be provided tu the superircondent's statf? and board
on dlternative prograas and to anyone else who requests such information.
Assisteace will be g4iv.on on evaluacion tech ‘ques, collection of cata,
proslen-solving, ete., apon request of the project starf.

Liilgy

Lnlerns 10 desearch and cvaluation and dniversicy of Oregpon

T =t TR '75-"'76

i sdministracive salaries o $148,4564,00%:
rpecial Projocts Assiooaan (L 12,898.00
cedcher Cenner Ssolstiats ) and

terical (3 41,560 7 Jwewedk
ata Collectors (2 74,7 UL
v, ')17 '
Frinuae senc it oed o eed Lhas 39,145 -
Curriculu e Y huv'xo‘ NEe 50,00 ... 4
Sainviies 26,000.00
ravel Oul o Dittrict 2,10G.G0
Travel [n-Listoict 870.00
Yew. sment replac oent 7:0.00
’ Zguipment sarchase 7,000.00

Other--including i rentai,
Iivrary booss, tedcher resource
center, wad pu“~odlca15, j 36 3,249,010
ciApense account
Qo 173
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Developnent «nd Evaluation

Buduet {continued) tTL-T5 '75-'76
TOTAL $286,212.00 $345,589.45%%

We do aot have a breakdown of figures in tli- above categories ior

"7L-'75. RD&E was an incomplete department at that point.

“ew $231,336 was taken {rom administrative salaries and spent in the following

ways: (1) $106,002 on an RD&E intern program, (2) $5,334 given to the
curriculum specialists to administrate gradiation requirements.

“vv: The disgric: is reimbursed $3,540 on salaries from the Teacher Incentive

Program. This category shows 7 people in clerical because the '75-'76
Budget included the secretary for Communicc:ion Cadre. In '76-'77 this
positior will not be included in the RD&E Budget but will appear with the
budget .or IZducational Administrative Services--Management and Organiza-
tional Development Services.

=@ Approved internal budget changes are not reflected in these figures.

s 7
O
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EUGENE PUBLIC SCHOOLS

School District No, 4J, Lane County

Eugene, Oregon
RESEARCH

1976-77

REGULAR PROGRAM

(A)
(B)
(©)
(D)
(E)
(F)
(G)
(H)
(1)
(J)
(K)
(L)
(M)
(N)
(0)
(P)
(Q)
(R)

Certificated Salaries:
Noncertificated Salaries:
Certificated Salaries (Temporary):
Noncertificated Salaries (Temporary):
Employee Benefits:

Instruction Services:

Data Processing Services:

Other Professional and Technical Services:

Rentals:

In-District Travel:
{ur-pf-District Travel:
Tu-District Expense:
Fuestage:

Printing and Binding:
Supplies:

Reference Books:
Periodicals:

Equipment:

TOTAL REGULAR PROG™AH

OVER AND ABOVE REQUESTS

(S)
(T)
(V)
V)
(W)
(X)
(Y)
(2)

(A4a)
(BB)
(€6

Noncertificated Salaries:
Noncertificated Salaries (Temporary):
Certificated Salaries (Temporary):
Employee Benefits:

Other Professional and Technical Services:

Data Process.ng Services:
Out-of-District Travel:
Dues and Fees:
Periodicals:

Postage:

Supplies:

TOTAL OVER AND ABOVE

TOTAL COST

3UDGET WORKBOOK PAGES

()
{B)
()
(D)
(E}
(®)

306 (K) 316 (U) 30Sb

307 (L) 317 (V) 305a,305b

308 (M) 318 (W) 305a

309 (N) 319 (X) 305a

310 (0) 320 (Y) 305a

311 (P) 321 (Z) 305a

312 (Q 322 (AA)  30%a

313 (r) 323,324 (BB) 305b

114 (8) 305a,305b (CcC) 305b

%15 (T) 305a,305b 144
2O

DEVELOPMENT AND EVALUATION
(General Fund Budget)

$111,124.00
52,758.00
500.00
21,000.00
41,446.00
7,000.00
2,000.00
6,100.00
1,343.00
3,120.00
2,430.00
300.00
2,073.00
100.00
13,393.00
710.00
750.00

_2,115.00

$268,267.00

$ 23,636.00
12,500.00
1,000.00
6,175.00
2,000.00
1,500.00
2.943.00
66.00
350.00
540.00
___500.00

$ 51,204.00

319,471.00

Program #39

Prepared by Charles Hamby
Busin:ss

Services

Administrator

March 2, 1976
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Co g R , . . - Program #40

-
. el noet T ~ n— . s Yy T 3 ’
Phubase betieed Lnls sro.ram s belng cronned

thoe Intent of Teacher Celler L0 B O fedcher—controllcd body whichi facili-

PIOCCsses Nuedessary Lo meeling teacaers professional/personal developmental

L Examples:

. Acting as a forum for exc ange of teacher vepertise, methods, ideas;

<. Providing monev for and, when requested, aesistance in planning for
service projecis with priority on those which are innovative, teacher-

initiated, process, 20t product-oriented, and which potentially have

disiyaict=-wiae LMo act s

. Faclillitating imservice troining (accredited DCE courses, required courses

.

4. Facilitating other personc./professional development (e.g., non-credited
WuIrRShonNs) :

b
. Providing release time for profcssional inquiry (conference attendance,

a4

inalviduai anc group plaaning).
Jeacher Conter alse provides curricolum and professional/personal resource materials.

: ye

Is o iuw mandeting 2 school district to ive a teacher conter.

e potentiasr ciients. Estima s of involvement to date

ceople Tiolved

75-75 75-.% 76-77

R ] “. . P B o
LURITG L LY il lTatoa

dulivicies (contfcrend os,

W ey bdea eschanges) +245 07 increases expected
Yarcicipation in DCY courses [y 94
Coase Ulme requests filled L0 54
Tontiests TLIlod N/A 22

siViIGHGL dCUIvitiey

L
cated (other than tnrough

T UL UKIIOWN
2,004
“ 7k

tarough May 1979 as Teacaer

: 7576 are from June 15 to October 29,
wODoan Lvcrease inousasge. [t iy difficulc to project usc for
e teavher particigaiion in at least one wav by June 1, 1977

Sthesyds Dy mOre pareiat sad student Involvemenr.
. Guesllons and reoert s, vislilurs, neetiugs.

i ST InUerim o committee Bumber.  Sume persous Who serve do o oso voluntarily
T4 snert perlod sw part of the responsibility inveived

o
il
r.
-
-
”-
ot
-

SOV

SooLaxing money. PRervriore, the nunher (s Jlexible and members rotate.
. . .. o e e
Stans =0 75=76 76-77

i {1) 1.0
[ (l,lj .5

. (L) .5

ced Ueroan iacrease fn ostali o is anticipated four 76-77.

\w Tisirators

srogram s administercd by participdting teachers and Leacher committoes

18Y
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Teacher Cente
Zage Two

wWitlh assistance provided by the siafi at the center. A full time lacilitator and
aM. . stalt are funded by the District. No rhanwc is anticipated in '76-77. ‘

Objectives and Metheds 70-77
It is hoped that Teacher Center will denerdte a continually growiug teacher
community wtilizing each other’s ideas, skiils and aethods (oad Teaciher Center
mater Ldl%, space and ossistance) to wevelop innovative projects anl meet pro-
fus*l&ﬂ@l teeus as they arise.
i objective 1s to form a structure capable of meeting 4J staff needs
ol CJuilinyg teacher reguests relating to teaching tasks.
ihis objective will be attempted by (1) eliciting teacher input, (2) de-
veioping projects with teachers, and (3) establishing responsive dcocision
maxing systems.  Evaluation ol these processes shall be ongoing & include
written client evaluat i, rating scales, and a log indicating number of
project requests filled. A doubling in number of ;articipating te.chers
within oudget limitations by June i 1977 and the filling of 757 of the
requests will indicate ti:at this obicctive has been met.
--Teidacher Center will facilitate 47 st acquisition of further professional

n ('

sxilis. :
tiven requests and support for courses and workshops relating to further
professional growth, Teacher Cente- will facilitate their acquiring
aaditional sikills by supplving instructors, coordination, and spacc.
Results of their training will be measured by written evaluctions and
polling of feelings about the quality of training. Teacher CenLcr aims
¢o have rfacilitated at least 75% of teacher supported training requests
by June 1, 1977.
scher Center aims to continue acting as a liaison betwecs 4J staff and the
iniversity ot Oregon and to facilitate pre-professional development of 0
Lalversity students,
Given requests for credit for courses which meet the University of Oregon's
credit criteria, Teacher Center will continue sccuring credit with 100%
success through DOCE for the above mentioned inservice training. Also,
given requests [Oor SUPport Gi. pre—service training, Teacher Center hopes
to fucilitate students pre-professional development by providing training
Gte other assistaunce in 1976-77.  The form of evaluation for this objective
Qds 00T vet bewn decided.
--Twicher Center is presencly eliciting 4
development of the curriculum and profes
‘ntil further decisions pertaining t©o the mater . .ls center are made, Teacher
will supply teachers with res. urces as measured by a log indicating
807 of requests filled.

J staffl input regarding the role and
sional resou. e library.

wids begun aiter Lae 74-77% budget had been approved, and as a
vioasequenee, 1s a component of the Research, Development and Eveluation hudget.
SU was, however, glven a <sparate program number by the budget committee.
Teachers have requested that it be a separate entity in '76=77 ifor two roasoas:
(1) in keeping with the program's nature to be teacher contral’ed, as would be
fossible, and (2) since Teacher Center performs deveiopmentul zesks and since
development nas a low priority in RD&E, teachers ocnciuded that their ~hanges
tor budget increases are greater if the program is a Separan.e oniihr.

Sign Changes in Program Focus ‘
NO sicniiicant changes. Teacner Cenh r vvolved at the same time the Reorganization

Plan replaced dlbtrLL -wide subject muttoer coordiantors with regional curriculum

spvcialists. ALl changes have been formative dev lopments -- -he program chanyes
reilecting changing teacher needs. o
Ay
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Teacher Center

Puge Three

Buduet

salaries#
Certificated §
Nen-certificat
Jlerk
Secretary
Clerx

irges & fFringe

acilitator(director)
ed assistants:

- '
rixed oo

Library Looxs

Mavazines and periodicals
Audio visual aides

:r & Stafl Development,
in-service

Scrvices

viracted

(

~ o~
[E——
—

)

~

Total

S ouniy tne fucilitator's (Director's) salary was sct aside in a district budget --

all etier categories are allocations from RD&E's general budget.

internal approved budget

177

7475
$718,143.00

6,000.00
2,000.00

1,742,387

11,300.00
600.00

5,000.00

75276 %
$ 18,965.00

3,321.00
3,732.00
2,800.00
1,923.19

v

w

11,000.00

$ 43,043.00

1,302.00
500.00
3,450.00

20,833.00
5,667.00

S 4L 785.87

$ 79,174.19

rodigtribution.
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Program #40

ZUGENE CUNTLIC SCHOOLS

sehool district No. 47, Lance County

’ Eugene, Oregon

TEACHER CENTER
(General und Budget)
1976-77

beuen excluded in the 1975-77 budget. Some of the
the Teacher Center during the 1975-76 fiscal year have bc:n

e Teacher Cencer has
iloc
te ctiner departments for the 1976-77 schaol year,

Tunds

a ated to
‘s
ailocate

1o
d

7% Budgeted Costs:

$87,052.30

Si‘.is_

vrepared by: Charles Hamby

Business Services Administrator

February 16, 1976

O
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Program 41

EUGENE PUBLIC SCHOOLS
‘ School District &J, Lane County
Eugene, Oregon

BIG BROTHER/BIG SISTER PRGGRAM

(General Fund Budget)
1976-77

REGULAR PROGRAM

(A) Noncertificated Big 3rother/Bip Sister

Supervicor (10 months): $11,352.00
(B) Program Assistant: 6,560.00
{C) Universiiy of Oregon-

Campus; Coordinator: 7,770.00
(D) Employee Benefits: 4,623.00
(E) Suppiies: 1,650.00
(F) In-District Travel: 906.00
(G) Postage: 900.00
(H) Pupil Travel: 1,191.00
TOTAL COST $34,952.00

Note: The total budget request £for school year 1975-76 amounted to $30,944.00

Prepared by: ©Bob Lee
Volunteer Services Coordinator

' February 23, 1976
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