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THIRTY INONOtRFULYEARS
Publisher's Note
by
David Smith

'THIRTY yVONDERFUL YEARS',tells the story of the qxceptional program which
evolved in/the state of Louisiana, due very largely to the energy, enthusiasm and
total'dedipation of one man to the welfare of the deaf and the hard of hearing,.
This exceptional main is Albert G. Seal, The program's success was assured by intense
cooperation between educators and vocatiOnal rehapilitation workers.
The story was written by Mr. Seal over a consideraPle period of time and completed
late in 1971. it vividly details the long'sequence of steps which led from his
initial assignment as the first counsellor for the deaf and blind in-Louisiana to
his resignation from his position as State Supervisor of Servjces for the Deaf and
hard of, Hearing, effective June 30, 1972, to join the staff of Beltone Electronics

Corporation.

Pt

We at Beltone had known Al Seal for many years, as he had worked in close
collaboration with our hearing aid dealers in Louisiana to ssure that his hard
of hearing clients received all the help possible from heari g aids. When he let
I

',it be known that he was about to take 'early retirement' f
discussed with him the propriety of his joining us as'Vbca
Coordinator to educate our dealers nation-wide in the tot
rehabilitation and the policies and procedures of concern

o :m his state post, we

ion Rakiabilitation
I philosophy of vocational
o them.

Mr. Seal tackled his new assignment with his usual enthusi sm. After studying
othe situation in collaboration with Beltone executives, it as agreed that he
should arrange to hold a series ofistate-wide seminars in W ich state officials
of Vocational Rehabilitation and other public agencies w uld participate with
Beltone dealers. The success of his efforts is evidenced by the fact :that in the space
of just one year he contacted DV R officials in forty-eight (states and planned and
conducted the inter-discipline seminars in forty -five of them. VR officials and
Beltone dealers alike agree that the meetings have resulted in improved understanding
and paved'the way to fuller cooperation in setving the hearing handicapped.

Beltoine Flectronics Corporation is proud to have Albert Seal on its staff and to
publish this story of his shirty wonderful ,years in the state of Louisiana. You who
read it may agree that a poem by Will Allen Dramgoole entitled 'THE BRIDGE
BUILDER,' long a favorite of Albert Seal's, Sums up his own attitude toward his
life and career:
.
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THE BRIDGE BUILDER

An old man, going a long highway
Came at the evening,, cold and gray
To a chasm vast and deep and wide.
The old man crossed in the twilight'dim
The sullen stream had no fear for him,
But he turned, when safe on the other side,
'And bUilt bridge to span the tide.

"Old man,'' said a fellow pilgrim near,
"You are wasting your strength with building here.
You never again will pass this way;
it. You've crossed the chasm deep and wide;
Why build you this bridge at evening tide?"
The builder lifted his old, gray head.
"Good friend, in the path I have come," tie said,
"Is a youth whose feet must pass this way.
This chasm, that has been naught to me,
To that fair-haired youth may a pitfall be;
He, too, must cross in the twilight dim ...
Good friend, I am building this bridge for him!"
Beltone Electronics salutes Albert G. Seal and commends this story of his yfirst.
career' to all who are Concerned with vocational rehabilitation of the hearing handicapped.

David Smith
Director of Marketing
Beltone Electronics Corporation
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THIliTY WONDERFUL YEARS,
FOREWORD
by

Dr. Boyce R. Williams

The vocational rehabilitation movement ranks right up at the, top among the array
of social services that this country has conceived, nurtured and developed to insure
that the central concept of democracy, equal opportunity, exists in fact and is
maintained. Still ascendant in its outreach and thrustofie State-Federal vocational
rehabilitation program stands out among all pubfi:c and "private services in responding
to the needs of one of our mo:4 seriously un:derserved minorities, deaf -people,
and in its potential to be still more effective for, them.

These happy conditions were not legislatedyal&iough they have their roots in
the laws relating to vocational rehabilitation. rifiey were not purchased, although
vocational funds provided the means, They exist because of the dedicated professionals
who man the service line, the vocational reh:bilitation counselors for the deaf.

A principal contributor to this,c:hallengin:g, exciting work has been Albert Ganef Seal,
longtime friend, colleague, and inspiration.]: Al Seal has established in Louisiana
benchmarks for integrated meaningful services to deaf clients.that are beacons
for the other States that are not blessed with his kind of commitment.
In these pages Al tells in his own engaging way the highlights of his pioneering.
Dynamic and close working relation's with special education, job developmrt,
placement tech:niques, case study and evaluation, resource establishment are among
the basics that he discusses. All are fundamental for effective statewide vocational
rehabilitation programs for deaf people.

The experienced vocational rehabilitationcounselor for the deaf will find At's
warm message replete with insights that take on special significance in'tbe tight
of his own work. The neophyte will find priorities for his growing inVoivemeRt in
services to deaf people. This writer has found it a source of deep appreciation that
Al Seal is the kind of person that he is and that he has taken fge time to record
for posterity the important truths about service to deaf pedple that his-work has,
brought to light.
Boyce R. Williams
Director, Office of Deafness and Commanicaiive
Disorders
o
Rehabilitation Servicespcdministration
Department of Health, Education and Welfare

iii
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,THIRTY WONDERFUL YEARS'
Preface

The program which has been described in this monograph has been the product
of the combined efforts of many hundreds of people and the writer was highly
privileged to have been one of them. To attempt to isolate a few people wit i
emphasis upon their contributions would seem almost unfair while at the same time
to narne all those who contri sited toward the success of the program would be

next to impossible.

With an apology for anyromissions of contributing individuals, we would like to
single out just a few who have left their imprint on the successful development of
this exciting program here in Louisiana.
Four individuals now deceased had such keen insight for planning and so great
love of the deaf that they combined their talents and their positions to make
possible the beginning of this program. These were the late Seid W. Hendrix,
State Director bf Vocational Re'habilitatlon;Spencer P'hillips and John S. Patton,
Superintendents of ,the Louisiana State School for the Deaf; and Dr. Felton Clark,
President of Southern University and also Superinten'derit Of the School for the
Deaf on that 'campus. Without their l'ove and understanding for the deaf and their.
desire foosqc trfe deaf havet6qual Op rtuAties with other groups, this program '

could never:have gone beyond its initial i5evinning.

;:"(";
...11

The writer owes a debt of gratitude to Mrs' L-Wiin Jones, forrner'Principal of rho
School for the Deaf; to Mr': Kenneth Huff.:fortner Principal of the School for the
Deaf, and presently Superintendent of the WisConsin State School' for the Deaf;
and to M. W. L. Bradford, Principal of the School.f or the DAaf at Southeim
University, for their willingness to vtork as members of tliA,tearn inn bomb the
development of this program and 41 its continUing growth on both'th'e campuses
and throughout the state. My friend and'cdll'eague, Murphy JO'Sy[vest, onepf
the outstanding psychologists in the tield of Vocational .Rehabilitation, prtyvidetteau Id.haVe
The writerbwith an insight intb:the area of deafness with6ut whlch
never developed this program to its present size.
said to commend the thousands of employers th,rouglhout
Not enough could
the ^state, the hundreds-of deaf peo:ple thrpughout the state, and my fellow
war k ers i n the V ocat iona I R ehaibi I i tat lOn Depar t men t for theittOntribut [ons
leading toward the success,of.thi's 'f-,ogram. Without this combined effort With
each doing the best h7e could, our program would never have grovvnio.such an

extent.

'

I

During the tenure of office of Dr. William J. Dodd, StateSapOntenden't of
Educatlibr, and Mr. Curtis L. Johnston, Assistant State Superintendent for Ocational
Rehabilitation, our program expanded from a one counselor operation t. a staff
of 14 professional people. For a period of five years; Mr, John. Arring on, who
served as Mr. Johnston's chief assistant, provided great leadership abi i y in helping,,,.
Superintendent Dodd and Mr. Johnstortrn-aka Pfans. for t4e expansion a growth
of this program.
illiams, Director, Office of Deafness and
We are indeed indebted to
Communicative Disardersill eha nation Services Administratior),,Department of
Health, Education..arK.Aelf4re, Washington, D. C. for his 30..yeairS Of leadership
in helping.this.Counselar to develop and expand the program.The warm and .
.

.

friendly-relationship which developed between the writer and Dr. Williams has
been one of the significant aspects of both the growth of this program in Louisiana
and the influence it has hadethroughout the country..
Dr. Marvin Thames, President of Delgado College'in New Orlearks, Mr. Henry Nebe,
Aditinistrator for ,Rehabilitation Services at Delgado, and Mr. Do:uglas Wells,
N.
Assistant Administrator for the'Program for the Deaf arid theinfaculty and staff

have :Riede a lasting imprint upon ttie services provided for the deaf by cooperating
with the writer in the development of the exciting program for the deaf at Delgado
College.
A

;

In 19..c7, the wrlIer was honored at the National Rehabilitation Association
convention at Cleveland, Ohio by: receivingNthe Bill Elkins Counseloriof-ttietrear
Award. Perhaps t hiS,sjgrri f icant event' was the essential ingredient thatWitickl the
4..'
rapid expansion of the services"in,Louisiana. To my friend, B4O1,1 owe a.lasting

'debt orgratitU,Aorfor th0 distinct honor anci for the influence it'had upon my career.

-

Finally, four important peaple have left their influence on the writer and the program.
Td Ann Jackson, .my faithful secretary, for the past 18 years., and to Elaine French
their assistance in the handling
(also my secretary) I am deeply iiVebted.
of the matfrials and in the volumes of work whic:h we haiVe done over these. 18 years,
.my task dbuld have been almost impossible. To my wile, VVr.literati, and my daughter,
who stayed with me through thick and.thin, who have travelled the state
from end to end and who have giiVen me of their time and advice, I have nOthing
but a feeling of love and ackniratiorl
These, individuals named and unnamed comprise the team of which have been
privileged to be a member. Toget ler we have deveigped,:a prpgrOm which we believe
to bea significant contribution to he rehabilitation of,the.de'af and the hard, of

hearing. We are grateful for this pri liege.
Albert G, Seal

r

HIRTY WONDERFUL YEARS
Chapter I

The Genesis of a Program'for the Deaf

The history of vocational rehabilitation in the United States, as well as definitive
studies on special aspects to deafness, has been written by competent scholars. Their
papers serve as resource material for persons involved in a rehabilitation program for
the deaf. Before these professional materials were available, however, the need for
providing services for the deaf in our state of Louisiana was recognized. Unfortunately,
we had very,little experience upon which to draw in the establishment of such a pro
gram. What we will relate in-the ones to come will t)e an effort to unfold a story of
how a dramatic, exciting, and previously unheard of program was conceived and
developed ip our stare.

Our state had n'crt been t9mpletely unaware of the problems of the deaf. fkorywill
relate that in, the early nineteenth century when the population of our,state was small,
the Legislature appropriated funds with}which to send our.deaf children to other states
which had previously established educational facilities for their-deaf. Then, in the early
1860's, the State Legislature gave further consideration to the problem of the education
in

of the 4eal aindthe end result was that the State School for the Deaf was establish.e
tri Baton Rouge. Children from frirbughiout the stale were 6.nrotted in this early edLicatiPnal institution and it gained recognition for its degree of excelliente in the field
Lof4cItraf educ4tion in the Deep South.
st

'The period betwe,en 1860 ndy1865,was turbulent and.thie services-for the deaf in the
state were badly disrupted. After somr; period of time during the readjustment to peace,
the educational program2for the school took on a more normal pattern. Students.were
trained in both academic airevocalional subject5r.but the schoOl offered Only a limited
number of vocational courses. As the school grew in expedience, certain areas'of
ployment in whkch the deaf had succeeded wort used as bases for teaching trades with..
in the school' This practice continued for nearly one hundred years. The results,
however, of such a system, though good ds t rtey were, left much to be desired, in of..le:Liiag the deaf student the same opportunities for thed;road total educatiOnil op
portunity offered to his hearirig brothers and sisters.
T;

Theft-rare many advantages to be found in the residential school which can hardly be
an educational program for the deaf. There are some circUmstaniges,
found elsewhere
however, associated with the epsiciential school which led the educators in our state in
the early 1940's to give some cri.sidieiration to an expansion and am enrichment of opnoitirnititA available to. the .young. di.r&if person. Because of lack of faculty; space, and
finances the residential school can Only offer a very limited number of vocational

oppor hunt le', for the q(?,-,1Y., .fahis results in many young 'deaf persons being denied the

opportunity ref a.road vocational evaluational experience with many being trained in
fields both below and above their interest paltern or then Capacity to function,
It was not until the emriy partof World War II Wilt the educators in Louisiana came
face to lace with the training and the empliryment problems of our young deaf and decided that now was the time to bring them into the total. rehabilitation picture and to
treat them with equality. The Superintendent u,f the School for the Deaf and the Director of the State Vocational Rehabilitation Agency began to give joint consideration
to the scope of the problem of employment of the young deaf in our state. What they
found they did not like. Many of the deaf who were leaving the school were developing a very Moor work history A survey revealed that they Were having employment of
no consistent pattern in the type of employment
veiy 'short duianon and that there
Many were not ,ible to compete successfully in' the field to
Admit) they were
which lircy ti id had some exposure at the school Nut having had any pbst graduate.
training facilities available, they haJ oo (Amer choice but to go from door to door Lib
assisted arid ,rcceic frig ori:v such jobs as they could find
Other negative ,airacter I,tic s were discovered inithis survey of the problems of the
f hese young people, .wlig had been denied the learbing ex
young deal III our
hearing envitoiiment, developed some rather bad
per 'prices which )rie.acriinilis
work habits Licoloyer ;poen that they were not interested in hiring the deaf beaanse of tficii inability to make a good adjustment to a new work situation. The young

deal employee was described as being hot tempi red. He would yet mad very easily.
at iiitiztion to instnictions. 'He would leave his job with no nonfi
(-He would pay
ation n,l doJar tine arid seldom i.,..ould lie call the office wirer it was impossible for
hire to It' at his v.,oik penal, at fiic ,tarn of the day. Others described him as being
;,ustroted. Many deaf workers were described
me,prcroic ,rnd
Jti being 1r),',Ipiry .11H) .11e ty', i(c),

h)r

were
1,i(:10r s utA 1,Jiwi,(1 10 11)1. deaf
were negative. There was that

steel lucky number of deal who had fonrid an acceptable station in life and who had
wadi.), good stable 'nolo eris. Lucky was the deaf person who was fortunate enough
ping ivitli iris known capatity which provided iron with the pleas
to, fin.q a jii,b
I
Ins
umber
wa.-, found to be in the minor it y, but gradually, as they grew
tires Jlife.
older, they became the backbone of leadership among the deaf in our state.
It was with the larger majority, however. that the Superintendent of the Schtool for
the Deaf and the Director of the Vocational Rehabilitation Program were concerned.
They wanted to of fel this stig!Hent of our population-an opportunity to be trained and
,IldNiiMl1111 skills and interest levels so that they
placed In Inks in keeping wilt, l'
could'hocome more useful and i,,,i.,HI adFusted members of our society. With the war in
its negiaraiii, ic,,,W ..,;:,,,, it; i,r H.,,,,, ..; ti,,11,if;(1 Pin ticilnid workers and the leadership in
our state felt that vice had a .jolclen opportunity to accomplish two major objectives

by initiating a program of service to the deaf. First-, by developing such a program we"
could discover the causes of some- of the kno_wn negative aspects of the deaf population
and attempt to develop a broad program which would focus attention on these problems
and eventually work toward a solution: In the second place, by successfully pursuing
the first objective we would be able to bring the deaf_in our state into the major war
effort and thus let them make their contribution toward winning the great struggle
4.0

in which this country was engaged.

It was in this setting that the present program for the deaf in Louisiana was begr,T
January 1, 1943.

Iy

I

10.
oy.
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THIRTY WONDERFUL YEARS
Chapter II
Po

The Education ofa Counselor for the Deaf

When the clecition was made-by.the State. Director. of Vocational Rehabilitation and
theSuperintendentb'f the School for the Deaf in late 1942, the next problem-Was to
deter,, mine who 'would serve as counselor for the new ptogram which was being formulated.' This was'not an easy tas,l, to complete because in those early days there were
feW; if any, guidelines to follb*.. 4.loone seemed to be available with the.combination
of training and experience which met the renuirernentsof the job. The counselor
.1-msen
to fulfill this responsibility was,completir4AQ assignment in the De.
partmvnt of Education as Assistant State Supervisor of Adult'lucation and it was
known that he had had some basic training,in the field of hard OkNariirig while
college. ThIs,',together with his'rather broad background of work expoence, Was
r----perhaps the point of d4cision in hispeing selected by both the Superintendent and
the State Director to assurneJheresponsibility of this new created job.
.

There were Many fundamental reasons why the program would be established under
a joinragreement between the State Vocational Rehabilitation Agency and the State
School for the Deaf. It was recognited by all concerned that.th:e School for. the Deaf
was doing its best to equip it graduates with skills which would be applicable to assuming the responsibilities of a normal life. It was further recognized that once the
students left the School for the Deaf, they literally were on their own without any

furtheces necessary to assume their total adjustment to the world of work. The
School for the Deaf had no responsibility in this connection beyond the date of graduation. So it was that the deaf had been leaving the school and were forced to face the
realities of life and, in many instances; with tragic consequences. The leaders of the,
day recogoized also that the rehabilitation program had a responsibility to provide
services for the deaf once they had- left the school and that because of lack of knowledge
of the deaf, this agency had not been able to meet its responsibilities to this group of.
people. Much credit is due the Director of the Rehapilitation Program air the Super-.
intendent of the School for the Deaf for conceiving a program of services to the deaf
which served as..a pioneer project in joint relationships between these two agen7cies.
The records indicate that nc`.) other state school or reh,abilitation agency up to that
point had ever undertaken a program of such far reaching magnitude.

In establishing guidelines for the program, it was felt essential that in order for the
Counselor to be more effective, he must of necessity be associated in close working relationship with the deaf community within the school. I t was known that the deaf were
not receptive to strangers'orespecially those who could not communicate-With them
in their own language nor one who did not understand or knew but little about their
4

-t.

4

ducation and the impact of dealness upon their tcnal life style. Both the
Stiperintenden rid th'e State Director took a bold step when in January of 1943 the

".method

er.

as la nclted ;,,,,ehga residential counselor ctrl the campus at the school. Aln),,,,,:,'me counselor ',NIS .tr'nployed by the Vor at lona' Re'hab'ilitation Agency and was
respo6sib1 .to that agericycVlewas housed in of fice"space provided by the school on the
o further closOly identify the counselor with the deaf, it3was arranged that he
campus.
[resent 's Cern; ivir,thly
chocl. tmll; the, School oilicu so that the deaf would have
.
4
visual nowledee of nrs ,if filiation \,,,ItIl t!).; i,c liool Thos decision eventually became one.
,
(00010 .ounding principlls of Ow sui ,:1Y u1 It'l' :)' (1,11.1'0 because 0 .VdS a,channel by
anl,..

ro

,

ommunity.

wf31c11 Inf." c'otin;,e;fyr ydlned ar.Leptani.r' by Ow

tb,;(i(;,1,i.ty) re:Isoer, for iriteriratinci t1.e Vocational Rehabilitation pro
rirarn Into this !--;(11()(11 ';0111r1(1`.",./1,0I //'()%".'d ti) hr"/Inst Irriportant to, the success of the
11(9..
can( H. (1)(0(11 if (;
rod(Wy t() .01.1)111SIth`r, it was soon iip,
vnt that by hilyin(j a counselor on the campus he could begin learning the member
(0
at ihf,' 5,1111e tillIt! lire community was
y
of
learnincl
41'11
Ore cil)(Alt their counselor. It soon became ap
()bun( (unit
aflnr(led
parent that the counselor t,vat, greatly in nerd of much factual information
about the
I
deaf if he were to provide an apinnl,r !,,h.., fl!ctlye nrow-arn leading toward their
,.;f1 ,10;;a1
()lie lit the first .ind
niorestrikirig learning processes
T'll'ff. V11,1' (1

1,r

.

realited hov little he knew about

til)1111 JItIvil)(1 rit
the yNsi(ir

ti

,1

.1e.11

II., at),

it

,.;

,,,oho ream, cf wv,iti the wr owl ,ipi;roach.

I

11

ate

VIIh.p "'ro ci I. and pad and this he

1111'11 berilnle necessary for the counselor to

t

in urdcI for rum to ber":onie qualified ,to

,!b hi this (if (it/ of Pei/ph

render

(-

sfiek Inc] the ,I)eIp

.P

of

flinic.on-;munitc.otiye skills. Qne of
faculty alike who volunteered
Ai; ()I total cortir-nunicatton

,101,11( interested per

i,,),, nti

, ^tin

0

.

r

l

stliOnnts

in 1,, Jo,

floor

piitsb) to person insti'uction. Practice
ntincelnr felt asthough his fingers
ol(d t)i)comi! paralysed. Une litimnrou; midi nt occurred one day when the cotmseldr
was W11.1,11(,1 on t /I(' main street of town anti. ,yot, ias hand pointed downward, was
-von 1.4. (11',If

1:,

Inrui 11M) thc. night until Sun., itnow,

finger ;--,1)1.;Iiirei ,Ind 1,111, mg

(

woo, ,_,F)F,roactied him with tf-re remark
A

Pr

that people who walk arid talk to themselves aorof tentinles ready for the mental in,,11tomoll 1 he cinInselor was not deteried, hovvfiver, and continued in this arduous, task
of learning the priorgrarit of total r'.ontirtimicatioy .in order that when a deaf person came
into his office he was able to comnitinicate 'with that person at the level most comfortable to the individual. ('hiss is nor nf.the riot,itest'achievements of the counselor and
;,,,.ould follow in a similar program in serving
it is one ritr6ftenefirterf tf.) all, of
the

I

f

Iii, i courio,(iMi
and

vvas necessary for him to devise ways
),^i.II) the deaf (Teninunity on the campus. He

1;ra t

to (liioiloi) (Nod

ra

attended faculty meetings and worksho:psas well as student body activities. It is
counselor accepted the deaf cam mu n ity much more readily than he
recalled that
was accepted by them but being the determined individual that he was he pursued
this process until, Over a period of several years, the gulf which existed gradually dig:
appeared and it was then that real progress became apparent.

One of the exciting phases in the educationof the counselor and which 'brought him closer
to the deaf community was a working arrangement which was developed between the
Superiintendent,of the School for the Deaf and the State Director of Vocational Rehabilitation. The school had no person available to contact the parents of pre school
children and acquaint them about the services available within the school. The counselor
was permitted the first summer on the campus to make a planned tour throughout the
state and to contact every known referr'al on behalf,of the school' Here the counselor
had a golliien opportunity to meet the public firsthand. He saw the environment from which

the your ideaf child was to come. He met the parents and families of the child. Upon
hits return to the school he was able to give the Superintendent a vivid picture of many
pertinent facts about the child which would be impoirtant to their child'.4:1try into the
school that fall.-Then, an the opening day of school when the child and nits tamily.made
their appearance, the counselor was the only one familiar to this child. Even though
the child was incapable of understanding what it was all abo,ut, the child immediately
attached himself to"the counselor and this was the beginning of relationship which
existed thro:ughoilt the entire program atth:e school.
\

"After a period of years and before time and added responsibility took its toll, the counsellor
had`the privilege-of telling the story ,that not only did he bring the child to the school
but also provided many services for the child during, his school life. Then at the completion of a rehabilitation program he went on to introduce the child into successful.
Y

em,ployment...

when it was first beg. n, was not instituted tb produce the kind of impact
This
it eventually had upon- the succe -s of the rehabilitation program at the school,. This
impact waSrealized, 'however, when on one occasion many yearS later the counselor was
placing a young lady in a government office in her home town, Her mother was present
at the time of placement and,she remarked. to the government official that some 14 years
ago the counselor called upon her regarding, the entry of her child into *the School for
the `Deaf. The mother Was torn between the love for .her child, ill-founded advice from
frielids and relatives, and the convincing, statements of. the counselor that if She would
let...10e child come to the school the counselor would do his utmost to ,Provide necessary
services and perhaps some day place the child in employment in her home town. She
remarked to the government
official that on this date the counselor fulfilled his cOrn)
mitment of some 14 years ago. One cannot recommend' -too highly this"type of relationa

ship and it can be said that this was one of the most significant learning, processes that
!the counselor enityed while he was gaining vailu,ablecexperience- in working With the deaf.'

;
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Before the counselor could begin his own personal educational program in working with
the deaf he found it very necessary that he learn something about the group of people
wit L
whom he was.destined to work. Without firsthand knowledge of almost every
asp t of deafness, the counselor found itimpossible to serve this grOup of people.
Shortly after assuming his responsibilities on the-campus he set about to familiarize
himself with the many.different approaches to the education of the deaf as this was
essential to his successful growth in providing services to the deaf community. Some
of the Mass of information which the counselor learned over a period of several years
and which he found necessary in his self-educational program is narrated here for the
benefitoi those younger counselors who may possibly follow along his same pathway.
The academic objectives of the Louisiana State School for the Deaf are precisely the
same as thoseottnyoother public school. They are to educate deaf boys and girls to
become indepereent, responsible and informed citizens who will be able to assume
their full civic, social and business responsibilities within her respective communities
upon reaching maturity. The acquisition and mastery of English in all
.. of its forms constitutes the chief academic objective of our school. It is through the English language
that all subject matter is revealed and in English that all subject' matter must be learned.
A school such as o'Ur is concerned with two types of deafness, These are "prelingual"

and "postlingual." Prelingual refers to the deafness of children who are born deaf
or those who have lost their hearing at one, two or three years of age through accident
or illness before they learned speech and languSge. Postlingual refers to thetleafness of
children who.have lost their hearing after they have learned speech and language. For
the most part, our children are prelingual. Most diseases that caused deafness in the
past now have vaccines and so arenot nearly so prevalent as in years past.
,The numerous degrees of deafness determine; to a large extent, the total educational

picture of a deaf student. These vary from slightly hard of hearing to the profoundly
or toitallt/ deaf child. The amount of residua) hearingaa child has, assuming,normal
intelfigence and no other physical problerns, will influence directly the quality of speech
^ he learns. The more hearing, .the better the speech. It will also affect his language learning.
.

-

,

This leads us 'to the educational handicap of deafness. How do we/each deaf children?
The handicap of deafness is primarily limitation in language ability. We have a language
which is a system of symboliolo express and receive thoughts and ideas and to ask
questions and receive answers. Without language we would not be where we are.today.
All knowledge cornes.from language. Td be born without ability to hear is to be born
without the natural ability to acquire verbalJanguage. The miracle of your language
and mine comes from our ability to hear. Hearing gives meaning to sound.' Think of
..
thunder, barking, steps of a person running br walking, eating.Celery, a canary singing,
.
a brOd chirpingo hawk screaming, the rustle of dry leaves, and all the noises of industry.
Then, too, think of all the warning sounds thaemeap so much.to those of us who can
hear. Those of us vvtio have it think nothing of this precious gift. You and I learned

.

.7

1 4:

4

Before thvounseior could begin his own personal educational'program in working with
thedeaf he faundit very necessary that he learn something about the group of people
with whom he was destined to work. Without 'firsthand knowledge of almost every
aspect%of deafnetss, theour4tor found it impossible to serve this group of people.
Shortly after assuming his responsibilities on the ampus he set about to familiarize
himself with the manidPfererit approaches to the eduOation of the deaf as this was
essenti to his successful' growth in providing services to the deaf community. Some
of the massof informationyvhich the counselor learned over a period of several years
,

and which he faund'ReceSsary in his self-eddcatiOnal.progiam is narrated here for the
benefit of those younger counselors who may possibly follow along his same pathway.

The academic objectives Of the Louisiana State School for the Deaf are precisely the
same as those.pf.Anyr,other public school.. They are to educate deaf boys and girls to
become independent, responsible and informed citizens who will be able to assume
their fulltciVic, social and business responsibilities within their respective communities
upon -reaching maturity. The at quisitian and mastery of English in all of its forms constitutes the chief academic objective.of our school. It is through the English language
that all su ct 'Matter is revealed and in English that all subject matter must be learned.

A school such as awl, iston[cefned with. two types of deafness. These are "prelingual"
and." ostlingual." Prel ingha I refers-to the deafness of children who are 'born deaf
or idse who have lost their hearing at one, two or three years of age through accident
or illness before they learned speech and language. Postlingual refers to the-deafness of
children- who have lost their hearing after they have learned rPeech and language. For
'the most part, our children are prelingual. Most diseases that caused deafness in the
past,ROIN have vaccines and so are not nearly so prevalent as in years past.

'

The numerous degrees of deafness determine; to a large extent, the total educational
pictuire of a deaf student. These vary from slightly hard of hearing to the profoundly
or totally deaf child. The amount of residual hearing a child has, assuming normal
intel igence and no other physical problems, will influence directly the quality di speech
he learns. The more hearing, the better the speech.. It will also affect his language [earning,.

This leads us to the educational handicap of aeafness. How do we teach deaf children?
The handicap of deafness is primarily limitation in language ability. We have a language
which is ilsystem of symbols to express anp receive thoughts and ideas and to ask
questions and receive answers. Without language \rite would not be where we are today.
All knowledge comes from language. To be born without ability to,hear is to be born
without the natural ability to acquire verbal language, The miracle of your language
and mine comes from our ability to hear. Hearitig.g6es meaning to sound,.' Think of
thu.nder,barlKing steps of a .person running or walking,: e.ating, celery, a canary singing,
a bird chirping,, a hawk screaming, the rustle of dry [eaves, and all the noises of industry.
Then, too; 'think of all the warning sounds that mean so much '-to those of us who can
hear. Those of us.who have it think nothing of this precious gift. You and I learned
)
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language by hearing it literally thousands of times and repeating what we heard.
The students in our school cannot hear and so they must learn by exposure to visible
stimuli. Basically, our philosophy is that in order to learn English the deaf must see it.
In other words, a deaf child can -learn very little that he can,not.see.
For the sake of comparison, let's explore the handicaps of deafness and blindness from
two viewpoints the phySical and the intellectual. Thetlind child cannot see and, as a
result, is physically bound to a great extent because he must learn to get about by first
groping in thedark and taking many tumbles before he masters the ability to take care
of most of his transportation needs. On the other hand, he has a set of vocal chords that
he quickly learns to Control and use,, if he has normal intelligence, as the basis for his
communication with the unseen world about-him. He learns lanig.page by' repetition
because he has good hearing like we do. His intellectual horizon isalmostlimitleSs. Simply
stated, we can say that the blind are physically bound, but intellectually free.

The deaf person, on the other hand, is physically capable of mobility anywhere at any
time with-no assistance whatsoever. He can come and go as he pleases. The deaf also
can be said to have normal intelligence; but what of his vocal chords and what of his
hearing in regard to the learting of langu.age? As I have stated, deafness prevents the
learning of language by what you and I consider normal means. His language learning
often comes late and mig.htly slow and Jags behind his hearing friends of the same age.
This learning of languagels a long, tedious, and often frustrating task that challenges
the most talented teachers. So again, simply stated, a deg child can be said to be
physically free and his physical world limitless, but his intellectual-liOr izan is right up
against his pose.

,,

Both handicaps are major problems, bt_11 I am sure that you Wifl agree that deafness is

the more serious from an educational standpoint.

Let me take you back for a moment to see the world through the eyes of a prelingually
deaf child, age 5 years, starting tb school for the first time in his life. Let's step into
his shoes and have a short, subjective look into the world about him. hie first thing
we realize is that he lives in a wordless world. .He has no voc4lau-kiry, no words to express
himself, no words with which to think, and his thought processes are nonexistent, All
objects are nameless and identifiable only by their Most obvious but namelesS'function.
All printed matter becomes meaningless and purposeless. The typewriter, blackboard and
telephone are both nameless and useless. Speech as perceived by.,.thie eye is seen as
meaningless and almost impercep.tible lip movements. The clock and Calendar are
likewise meaningless, for they are merely arbitrar(v.),ndicators of time, which is a true
abstraction. His world is timeless. Yesterday, today and tomorrow have no meaning.
nd meaningless comings and goings. He has the
His little world is filled with vag
shelter
andclothing. He has the basic instincts of
fo
basic needs of any person

survival plus the need to belong and to be wanted. However, the one. great and saving

grace is 'the fact that he has intellect. He has the ability to learn. This is waiting to be
tapped. This is the perpetual challenge to-all of us who would bring him to a full
realization Obis intellectual potentialities. The potential is there. The educators of
the deaf really.have their work cut oust for them to provide him with every opportunity
and the environment to achieve his maxiinium..
I mentioned the educational handicap of deafness. I would like to elaborate a little
more on that and then briefly go, into some of the other handicaps imposed by deafness
that affect the job of teaching tflese children. The educational handicap can also be
called the language handicap.

The difficulty of learning language is beyond the imagination of the general
Many, including parents, feel that speech is the most important thing,, Teach him to
talk and everything is OK or give him a hearing aid and he will hear.
A deaf child's world is a concrete one. First, he must learn the names of things starting
with the little world around him mother, father, table, chair, his own name and the
names of various parts of his body. Then he learns the sizes and shapes of things and
then into the various colors. Then comes the simple basic sentences and the syntax
right-order of word's in a sentence. You and learned language arid syntax by merely
having ears and hearing words and sentences literally thousands of times. Syntax is
probably the most difficult part of our language to learn. He must learn language
art4icially by means of structured language patterns that are presented visually numerous
times daily and in numerous different ways to !kiwi& the motivation necessary for
the most advantageous leaining to take place. Then the deaf child has to learn little
words like the, a, aim, is, etc. These are simply memorized. Then comes words like
because, if,as, so, few, etc. Then after years of slow, tedious, vocabiulary building comes
a rude awakening. One word can have more than one meaning. Just think of all the
different itetris you can call to mind when I say simply, "chair" or "tables." Then
think of thfe word "run." Visualize a boy running across the playground, water running,
colors running, running into debt, running for office, Bull Run (how many of you
know w-hat that is?), and On and op. Just for the fun of it, though actually it is very
serious, looked in Illy unabir idged diotionory under the word "run." I found it had 50
meanings as a verb and 19 meanings when used as:a noun. I am not sure, but I think
the prize should go to the word "set" Dio'yOu know that you can use that Word in 86
different ways? If that is hard for you to comprehend; imagine the problem we have
with Our'deafstudents. Speaking of meanings, can you imagine what literal-deaf
students can do with such idioms as a bull in a china shop, airing your dirty linen in
public, born with a silver spoon in your mouth, turning over in his grave, sweep her
off her feet, or I've got a bone to pick:Aith you?
I

I

Along with the multiplicity of mean 'gs I would like to let you read a poem that
humorously points up the 'mine ty of the problem.

lb
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"I=11 be hanged if I know, do you?

Where can a man buy a cap for his knee?

Or a key for the lock of his hair?
Cain his eyes be called a school
Because there are pupils there?

In the crown of his head
What gems are found?
Who travels the bridge on his nose?
Cain he use in building,, the roof of his mouth?
The nails on the end of his toes?
Gain the crook of his, elbow be sent to jail?
If so, what did it do?
How does he sharpen his shoulder blades?
I'll be hanged if I know, do you?
Cahie sit in the shade of the palm of his hand?
1- beat the drum in his ear?
Can the calf of his leg eat the corn on his toe?
If so, why not grow corn on the ear?"
,

Lip reading is most difficult. Even*an adult who knows our language and becomes. deaf
has many problems with lip reading,. What of the deaf child with no language? What
about all the different lips on everybody, some move, some do not. Than, what about

the different words that look alike on the mouth, smell, spell, clain, clamp, clap, bump,
murk; pump, pup, pat, bat, mat, pad, bad, mad, ma, pan, ban?
The deaf have the same natural abilit-y and mental potential as do the hearifig. it is
just that they develop slower because of the countless language problems.
Reading becomes a problem for the teenage deaf child beCause the books use many words
he has not learned. To look up words while reading a story' for pleasure, takes all the

enjoyment out of it.
There is a great deal more to the problem of learning language t r a deaf child
think you can now appreciate a little of the problem this iimpose. You can also begin
to understand some of the complexities about the deaf which h.adio be learned before
a realistic rehabilitation program 'co.uid be undertaken, but wait, this was not all. There
was more to learn as we will explain.
Let's go on to another handicap of deafness that, directly involves professional people
such as yourselves. This is the physical handicap of deafness. Deafness is not a, visible
handicap like blindness or being crippled. If you are walking down the street and see a
deaf person probably the only way you will know he is deaf is if you ask him a question
or attempt to start up a conversation. Speech and communication deficiencies immediately present themselves. Normal channels of communication are closed. If you
10

do not krisw the sign-language or finger spelling, you will have to revert to the pad and
pencil. You will probably have difficulty understanding his speech...Did you know
that the learning of speech is one of the most highly skilled arts known to man? Articulation in any language, along with the ability to reason, separates us from the animal..
Deaf students learn to speak many words but the average person on the street will
usually have a great deal of difficulty understanding them. Here it is-well to point out_
that the ability to learn to speak, as well as to lip read, have nothing tO do with the
mental ability of a deaf person.

Another handicap of deafness is the social one. Again, coMmunication diffiCulties
are the cause. In all of oqr social activities, think of the part that communication plays.
It is basic and as a result the.deaf tend to seek out other deaf. A comparison can be
made of an American traveling in any foreign country. What a thrill it is, to find
another American so you can talk to him.
Language also plays a part when a deaf person unfamiliar with sign language or finger
spelling finds he must resort to the pad and pencil. I am very concerned about what
.
this deaf person writes down to express himself or 'answer a question. Is he using good

English or is it just a bunch of words that could mean a 4mber of things to different
people. We know from experience that a totally deaf pelon, or one who is nearly so,
cannot achieve speech to the level that you and I hyve aclieve.d. In order to learn all!
the intricacies of speech, we must hear, at least to a large degree. For Otis reason,
feel it is much more important for a deaf person to be able to express.himself well in
writing than to experience the misinterpretation of the 'defective speech of a -rofoundly deaf person.
I

Another important handicap of deafness is the emotiopal one..Imagine the frustration
of trying to tell someone so.mething and you either do not have the words to tell it oar
you do not have the means to express yourself. Thesame frustration results in trying
to understand a hearin person when you do not have the ability to hear.ihis speech.
This is one thing that yOu likewise Will'experience in your efforts fo Communicate
with your deaf clients. You will become very frustrated many, many times trying to
figure out how to get across to a deaf client. This frustration can take many forms..
In our young and sometimes not so young deaf students, a temper tantrum may result.
Other manifestations of this can result in other disciplinary problems. Apathy or
withdrawal sometimes result from frustration. Commtmicatiqh is the problem:,

All deaf children are really different, no two are
differences among the deaf. Some are:
1.

I nte I I igence.

2.

4.

Home and family environment.
Inherited characteristics.
Special abilities and talents.

5.

Health.

3.
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There are many reasons for

6.

Physical disabilities (multiple).

7.

Cause of deafness.

8.,

11.

Age of onset.
Amount of loss hearing aid?
Acceptance of deafness by family and himself.
School environment.

12.

Methods of instruction..

9.
10.

glo

_

There is nothing that .makes the deaf baby any different psychologically from a hearing
baby. However, the environment makes the difference. The sound environment does
not properly stimulate the deaf child and so this is what makes fbr much greater emotional
problems. Another important factor in the emotional life of deaf children is the lack

of understanding on the part of the general public.
The personality of a deaf child is greatly affected by his parents. Someone has said that
a deaf child is really blessed if he hasdeaf parents. At least they understand so much
-more about the problem than hearing parents who have never seen a deaf person before.
When a small deaf child is forced to depend upon parents who lack the ability to understand his problems, who emotionally distort and misunderstaricho refuse to
accept the facts, his situation is precarious in the extreme. Where parents lack the ability
for intelligent management, the school is obliged to assume a large measure of the
parent role. There are number of deaf persons who feel closer to school personnel than
to their own farnilies, How_ everrho matter how superior the school it cannot supplant
.
is it equipped to supply the variety of experiences and oppora parent's intere

.

,

tunities a pupil needs to develop into a socially assured individual.
Often.-the child fin:ds himself bound in dependence to an emotional disorder rather
than to a parent. The parent may see him as a blow to self-eSteem, a punishment from above,
a trial to be bravely ,borne. He is rejected, concealed, over-protected, or resignedto
as the case may be. The major concern is to shield him from the inquisitive eyes of
neighbors and find a safe blame for his deafness. The major effort is to make him into
a child like other children no matter what the sacrifice. The fact that he is already a

child like other children is lost to view.
Another feature that can affect a deaf person's personality is his acceptance of his handicap.
A congenitally deaf-person knows nothing else. He doesn't know what he is
This pro .`m more frequently affects a person who has lost h,is hearing after learning
s

ech and Ianguagg, in teen years or even adult life.

What else of the deaf ,child's personality? We all know that all of our children have problems
from time to time. Why do they have problems? ActuallY,-These problems result from
growing up. The majority of problems of deaf children are the same kinds of problems
of any hearing child as, he is growing up. But our residential school makes some problems
and we must understand these problems to properly assist the students. Probably the
12

biggest single need of our deaf students in the clarcrtitories is understanding. It is a
hard life to live in a dormitory year after year, growing up-with 350 brothers and
sisters. This is' why understarding is so vital. There are emotional problems that
come up and t,hey are unable'-to tell you about them. First, probably because they
no not understand them theft-I-selves, and, secondly, they don't have the words to
explain them if they did knOw. Here frustration enters in and anything can happen.
This is why we must exercise the utmost in understanding. When a child is upset,
it can reflect to a greater or lesser degree in dormitory misbehavior, disrespect, rudeness,
and other actions for which he cannot accoant. It can also, and does to a large,6extent
tirouts, affect his cla'ssri)ont work and behavior. Many times when d child is acting
up in the classroom, pi(:kirig on other children, and doing other aggressive acts, we can,
with patient questionn.ng, determine that the problem originated in the dormitory or
at home.

Another serious problem, and one that you will encounter often, is that of having more
than one disability.: the multiply handicapped client. This is art entirely different
problem. All schools for the deaf have some students who are deaf and mentally
retarded, or deaf and brain damaged, or deaf and orthopedically handicapped, or deaf
with cardiac problems, or deaf .and cerebral palsied. or deaf with nervous disorders,
or deaf and blind, and,a number of other handicapsMedical science is partly re-.
sponsrble for the incwase in these children over previous years, because they are now
saving many of these children that have previously died in infancy or early years. Your
problerit as well at (nine is being and will be compounded by these multiply handicapped
persorT, and we have a great deal to learn about educating and rehabilitating these,
Deafness imposes 2r great loneliness on an Individual. Hclen Keiler describes it this
way. -Ours is not, the silence that soothes the weary senses. It is an inhuman silence
which severs and estranges. It is a silence which isolates, cruelly and completely.
Hearing is the deepest, most humanizing, philosophic sense man possesses "% We know

there is no overnight miracle for the child whO is deaf, His is a long, hard roa ahead
with many obstacles and pitfalls. But once he attains his goals, he stands forth as one
of the educatiOnal phenomena of all times.
41

From what we have iik,st said one can readily get the Impression that a counselor for
the djaf does not simply unlock the door I n h i s o f f ice and begin his role in serving the
deaf in his community. Perhaps the need for knowledge before attempting to serve
the deaf is as great or greater than for almost any singleidisability that is handled by the
Vocational Rehabilitation Agency. We cannot stress too much riot only the need for
basic knowledge of the field of deafness before beginning but at the same time stress
the need for continuing learning as you develop your skills in working with this group.
of people.

The education of this counselor was d slow and tedious prrJL EAFie had the benefit
of some of the best teachers that d counselor could have. In the first place, his physicaV
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setting was in an environment where bewds wanted by the faculty, the Student body,
and the parents as well. The counselor learned quite soon that his acceptance by the
group was,the beginning.of his educdtioniiI process. The principal of the school, who
was a man of many yea's of training ,,nd'experienr:e, spent hours both day and night
in teaching the counselor some of the haSic fundamentalS about the disability df deaf
ness and the problems of the learning processes that were expected bydn.dividual members
the faculty in their off periods spent many pleasant
of the student body. The members
hours in working with the counselor to he sum that he got the right information in order
that he might-perform in the right m-iner. Hour upon hour of time was spent in classroom observations both in the acadt.erw, and in the vocational fields. Here the counselor
had an opportunity to experience both the teaching and the learning processes that
were involved. Soon he began to feel the itnnact of deafness in some degree as do the
chddren themselves for Ire was okiced Ina class where verbal communication was.not
.

possible

.

The counselor 11,1(1 to demonstrate to himself that he had mastered the lapg.ua.ge

.of the deaf and It was then that -he felt confident that he was almost ready to begin on his
lob `In serv.mg the deaf in a rehabilitation setting.

The test of the counselor's education really came when without Route the principal one
day told the counselor thdt the teacher of,social studies was ill and he was asking the
counselor to take over the class. It so happened that the counselor had been a major in
social studies in'collerje and kjy.ew the ,.',ubject matter well. The test, however, was how
well could he handle tionsel1 before a group of 10 seniors at the 'School for the Deaf. If
anyone was ever under cross fire the counselor exPerienced th.at feeling on this date. Ap
parently, the counselor had done his homework well because the principal sat in thetack
of the class and after observing the colinselor for the peridd gave him a pat on the back/
and comniented that the corins;e!or Had made the grade.
of the most significant phases of the counselor's
It was In the ypring of 1941i that
training took place Jrider loin' i.mgemelits beteen the Superintendent of the School
drrangetrients were made for
Vor.,11,ondl
and the .)tdte Der,ctor
Dr. Boyce k-.Vilitans to spend Iwo weeks with the .ounselor in Baton Rouge and to give the
counselor the benefit of dny instruction and advice that Dr. Williams saw fit to offer. This
was one of.the most memorable experiences in the career of the counselor.
When Dr. Williams appeared upon the scene thecounselor found him to belf quite different
from the person he expei:ted to-theet. Although deaf, Dr. Williams had excellent speech.
However, Dr. Williams would not permit the counseldr to use the escape mechanism of
verbal communication but made biro rely upon his use of total communication during the
two weeks' training period. Dr WiIhrns tatight the counselor more in those two weeks than
time and space will perrnit us to rekite: Alien he departed for his,of lice in Washington, the
though for the short period of time he had been in
counselor realized once again th
iii,
two
weeks with Dr...Williams proved his education
the program he had learned d
had just begun.
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We were in the early phase of the national emphats upon the rehabilitation of the deaf.
Few states at that tirne had begun to specialize. The Counselor had little direction in the
area of the rehabilitation of the deaf upon which to draw guidance. In the development
of his program he found it almost necessary that he think through each situation very
care'fuliy. 'He was forced to rely upon his own resources for judgment and a course Of
action. The trial and error method became a very significant part of this phase of the
counselor's education because there was littlj recorded inform.ation upon which to draw
for reference.

Finally, in the Phil of 1949 the first National Conference Workshop for Counselors ffr
the Deaf was called in Washington. It is amazing to look in retrospect that at this cori---ference there were perhaps not move than 15 counselors who were present. Here for
first time the counselor had a chance to have a face-to-face interchange of ideas with
other counselors many of whom were having the same experiences in their states as he
was experibncing in his. This was a most productive workshop. The counselor learned
from this two Weeks' period new approaches to problems at opportunities of serving
the deaf. He came back to his office refreshed and greatly i0f6rrned and with a feeling
that he had crossed the greatest barrier in his educational program and that he was about
ready to really begin a program of service to the deaf in his state.
7N

Of course, all of this time had not been spent without serving some people. ,,The necessary
mechanics of the rehabilitation process had to be mastered. Contacts had to be made.
Job studies had to.be initiated, POblic relations had to be defined. All of these were
essential to the beginning of d program of 'service. With the knowledge that the counselor
.
,
had learned over the past few years and ayheSelf-confidence that he had a:cquired through
his association with_a group of wanderfON*4
the counselor felt that he was rely to
launch a program which was destinec(to serve.nialnY Wonderful deaf people in his state.
.

THIRTY WONDERFUL YEARS
Chapter III
4

1311anning with the Young Deaf Adults

Planning is the act by which the counselor assembles all of the available information about
his client. Working closely with his'cli :ent, he develops a course of action designed to
provide all necessary services which, when completed, will make the client vocationally
re
competent and'ready to take his place in th world of work. The prograrn which we
conducted under the. cooperative agreement between the Division of Vocational RehabilitatiOn and the. Louisiana State School for the Deaf for some 25 years followed this
concept with very positive results.
Planning does not n:ecessarily mean that all of the activity takes place at any given date
or time. Counselors who work with young deaf adults often must patiently go through
a series of many planned situations before he reaches the crucial point of making a
definitive decision on a course of action. The evients which transpired in th:e acquisition
of knowledge about the client and then utilizing this knowledge in the development of a
,plan of' action are among the greatest responsibilitiesassumed by a 'counselor for young
deaf adults': We would like to tell in this chapter how we developed our training program
at the State School for the Deaf in l:tuisiana and then point out some of the positive
developkients which came as a result of this planning,.

dit might be well for us to define the different classifications of clients with whom we were
working :in This partic.ular.setting..- In the first place, when we began our program at the
t
sthool/we
felt it necessary to begin with the older students who were nearest the point

of termination from the School for the Deaf. This group included primarily the senior
class. As our program began to grow and as we began learning from new experiences,
we began to drop the age level until we reached a lower plateau of age 16 which was

to be included in our program. This took a period of several years before we were able
to reach down and bring into the pro =gram this lower age group of:students.
I n.the second place, we became increasingly involved with the dropouts who had left
the School for the Deaf prior to the establishment of our rehabilitation program there.
r.
Many of these former students had not developed a definitive-program while at the
school and after leaving the school found theselves incaliable of coping with the
adult society inta,which they were thrust. TSese ,youni*af adults were in urgent need
of help and our program was structured' to provide them, with the answers to their questions.
In the third place, there were those students who had already graduated: from the School
for the Deaf, but for Various reasons found that after leaving the school, they were not able
to make an adjustment to the world of work. This group of young people also were
16
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desperately in need of the services provided through the Vocational Rehabilitation
Program and it was not long before we found oielves involved with these young
people in helping to re-direct them into proper channels of training.
Finally; many students with profound hearing losses had attended either private, pa
rochial, or public-schools which were academically Oriented and were not, in many cases,
equipped to provide an appropriate evaluation of the needs of the deaf students. Once
our program got underway, we found ourselves becoming involved more and more with
this type of graduate and were being asked to give him direction in his desire to find vocational competency.

a-

In addition, there were those persons who had becoine deaf in early adulthood but who
had never had the experiences of a fOrmal educational program designed for the profoundly
deafened person. This small but significant group of people were unable to find services
in the regular Vocational Rehabllitatiln Program and once it became known that specialized
services for the deaf were being developed at the State School for the Deaf, referrals
from all directions began coming in asking for help.
We see, therefore, that in the beginning we had a cross section of young deaf'adults with
whom to work. This-provided us with both a challenge and an opportunity to develop a
diversified program of planning,guidance and counseling,which was designed to meet the
need of the individual who carne to us for assistance.

Before a counselor working with young-deaf adults is ready to sit down with his client
and put together a composite plan, there are many things which he must learn and do if
he is to do his job in keeping with the needs of the individual. This is a tremendous responsibility and it is one which the counselor cannot take lightly. We have often said that
when a counselor begins to reach the point of fiiiI9lizing a plan of action he must be at his
best. Any mistakes he makes will have very little effect upon the counselor, but they
could have a tragic bearing upon the life of the individual
Young deaf'a.dults who
come to the counselor place implicit faith and trust in him because after all he is their
counselor. When one places such confidence,in a counselor, it behooves him to respond
with every learning and planning technique at his command in order that the advice he
gives and the plans he makes will produce positive results, for his client.
For the inexperienced counsellor who works with young deaf adults, it may come as a
surprise to discover that differences in mentality among his clients will present many'
challenges. In counseling with young deaf adults the counselor will find that a deaf
person with an IQ of 120 must be handled quite differently from a hearing person with
the same IQ. The hearing client with the same l:Q, who may have another disability,
has advanced so much further in his total' academic group than has the typical deaf person
with an IQ of 120 that different techniques must be developed trWark with this type of
deaf person. A young counselor coming into the program may find this to be quite a
challenge and how he learns to cope with this problem will affect his ability to provide
17
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services to his client in keeping with his capacity. Because of many limitations imposed
upon the individual by his deafness, the counselor will learn that the deaf person responds
quite differently from a hearing person within the same general mental,classificgtion.
Therefore, the counselor who works with young deaf adults will soon discover that the
mentality level of his clients is an area deserving serious consideration as he begins to
develop their individual programs.

Another area that demands the attention of the counselor when gathering information
which will be used for planning purposeS, is the importance of the phy.sical stature of the
individual and hoi/v it relates to the plan under consideration. In determining the
vocational objective to be followed by the deaf client, the Counselor must take into
consideration such differences as the effect Of height upon the client and the job or
training program being considered. The counselor must also consider the effects that
the client's weight will have upon the same objective. Some jobs foie which a deaf client
may be considered might require that only a tall person would be a:cceptable while
others might determine that only persons of small stature and weight would be acceptable.
To the counselor who is new in the field of working with the deaf this, at first, may not
seem too significant. As the counselor becomes more familiar with the multiplicity of
jobs which can be successfully held by young deaf people, he will find that these factors
are very real and that they must be seriously cOnsidered before a final course of action
had been agreed upon.

The inexperienced counselor who is faced with a challenge in providing planned services
for young-deaf adults will be surprised, as was this counselor, to find the great educational
ifferences which exist among the deaf and the hearing person of a comparable age level.
The 18 year old deaf student who has just completed his training at the School for the
Deaf with an indicated tenth grade reading,capa[city cannot be handled in the same manner
.

as a similar 18 year old student who comes from apublic educational institution with the
same functional level. (This was strange to this counselor. It was only after many frustrating experiences that he was able to cope with this situation. This is part of the learning,
process of the counselor.) It is also something that he must learn to cope with if he is to
be able to assess the true value of the deaf client's capacity, in order to be able to plan with,
hi,m in a more realistic manner.
Another factor to be c'pnsidered is the large nuhiber of alder, deaf students terminating
school for the d #af who are able to achieve only on Ivery low academes level. There are
many inslancft of 18,an19 year old students who terminate from schools for the deaf who,
upon completing an evaluation program, function on a low elementary level. The inexperienced counselor who is not aware of this situation can be misled when he talks with
his young deaf friend and is told thaIhe finishethe tenth grade in school. To many
deaf persons, this may mean that he attended school for only 10 years.

A knowledge of the cutriculumlortheschool that the client attended is-basic information
needed by the counselor in order to validate the functional level of his young client. Deaf
18
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clients who have attended a stite school for the deaf oftentimes function more in keeping
with their true capacities than do deaf students of a Similar age level who came from other
educational settings where programs designed sPecif ically for the young deaf person Were
not available. Furthermore, thr young deaf clients who come from state schools where
there are academic and vocational programs have different skills than one would normally
find in me deaf client who came either from >the private, parochial, or public 5 h0Q1de,
signed for the hearing. The counselor serving h)s young deaf clients, therefore, must become
aware early in his contacts as to their education if he is to be successful in p anning programs of service designed to fit theic needs.
.

The differences of interest patterns among individuals is an area ,f consideration for the
counselor inplanning with the young deaf client. yoUr]5.9frif, people who have livedlor.
years in the protective environment of a residential school have a diffic.ult time clevelo:ping
a realistic interest pattern.. They are-deprived of the- -rich experiences of the hearing
person who lives at home and grows up in a broad and diversified environment. The hearingperson has an opporternity, to see more:cif the world in which he lives and., therefore, has ..
an opportunity to express himself more freely arfd more realistically about the things that
.

he would like to do. The young deaf student, howevho lives' in a protective environment an the campus ofAresidential school sees only the small world about him and,
'therefore, so many young deaf people find it difficult to express themselves on the subject
of their true interests and ambitions.
4
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Whet are the interests-.of your deaf client? Doe,s,he enjoy selecting ag:ood book to,read?
Does he like atOletics? Is he a person who goes by-himself with vergy few contacts with
il,
his classmates? Does he like group activities?' Does he enjoy taking a 5e1 of tools-and
Working On his car? Does he fully understand the importance of self-determination in

test pattern?.
..the development of his own iner

-

s

.

The answers to these questions would AO- give. the counselor an opportunity to judge
the practicality of hi- client and to use this information i,n helping guide and counsel his
client toward a realistic goal. So often when asking a yoUrig deaf perspn what he would
like to do,vve get the answer, -I like to,do anything.''this type of persaq is ane that
would provide a counselor with many.steeptess nights because few peopfele/gif'ted:
Experience has taught us that unless a deaf person has a true interest in whateverhe is
'doing his.iuccess will be greatly impair-11d. It is important, therefore, that the young,
pot
counselor for the clAaf learn as much as he can in-the early contacts with' his client
only about his expressed interests, but about the area in which he believes the client has
realistic goals.. If he can overcome this hurdle, he should be well on his way toward developing his counsel-in.g program with his,client.

ttn our program which we developed at the School for the Deaf, we soon learned that the
'differences of aptitudes among the deaf presented us with-an area of primary concern.
Because of inexperience in the field of vocational counseling with the deaf, we soon
found that these differences presented us with a real challenge. Also, Ale found it
19

a

.00

difficult to assess their mental and physical capa,cities. This,to.gether.with expressed
interests on the part of many, presented us ,with one of the most severe chalieng,es
.wh id-1.m had to overcorne in the development of our pro:gram.
The'fact thlt a
...,
.-9 Student stated that he wa'' in the tenth grade did not meari'Very much when we
began towork with him ancl,we soon began to realize that this 'information, was not
aeckirate. Students wou I! I come to us with expressed, interests in certain specific
work areas, but then weSoon found out that they lacked the necessa,y Manipulative
v14,

.

'skills with which to render successful pr Auction.

It was pt this point that we found it necessary to call upon the help of skille.d outside
'personnel who could help us develop a program of psychological evalUation designed.
to give the counselor the essential inform,ation needed. for a guidance,iand counseling /
pro.grarn, I n the formative period, of oluir program we could not find' al residential
/school where such a program had been undertaken and, therefore, we h,ad.no reail )/
experience on which to dr aw for guidance. iFortun,ately, our State Agency had. on
the staff a very. competent and.'highly skied psychologist whose services were made
available to thJ coun,selor. Thispsycholtogist began to work with the counselor and
the staff at the School for the Deaf in the develo.pmen,t of a psve'hologica I. assessment
program designed to give not only the counselor, but the school as well, necessary
infor mat ion about the stu,d,ent which would, be conducive to sound planning,
.

This psychological. evalu,ation pro.gram,wasmot developed! overnight.; Tests Which
were being used for the hearing had not been standardiied foLthe,dleaf. Tests

which were used for the hearing, because of rnanA, r6asons;we,re ri,pra.ctical for
the deaf. Through a'period of trial and error experien'ces and through, jointCooperation between the school staff, the coun,selor,.an:d the psychologist, we finally
developed' a test battery which gave us the inform,ation we needed .This Was
ich consumed Sever al years of intensive playn.ing and had work, The.
program
end result, however, was worthy of, all of the effort put forth.

As the years went by and as new students were brought into the program, time was
o
set aside for the psychologist to come to the school where the testing program ras
conducted, Under the guidance of the .Ps-ychologist, selected members of the sehoOl
staff worked hand inn hand with him to adimipister thee Belie:etive tests and work -sarrtfiles.

The psychologist had the benefit of all of the knowledge which the staff had to offer
the incdividua1 client and this made the work sampling even more significant.
It brought into a testing situation the knowledge and skills of many people about
Tests. were graded and evaluated by ,th.e psycho lo.gist and results

were Made available. to both the counselor and the staff. This:was a significant contribution to the program. The school was otin, a position to 'provide ,psychologileal
services. Our staff. psycho, :6:gist, therefore, made his,findings available to the scho:oll
faculty' which used this in Ormation as an,-integral part of their years Iv planning witn
th,e.students in their vario, s class settings.. This team approach toward evaluating: the
the end result being that
voung deaf adult develope into an exciting adventure
0
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the school, thecounselor, and die child received roany benefits.
.

,

Anoper.area in which the counselor for the young deaf adult shoUld concern himself
is that of the social badkground of his client". The counselor learned early in his pro.
gram.thiat one does not handle the deaf who come from t rural backgrbund in the
same manner as one works with the deaf who have lived inthe large rriettopolitan area.
The standards of livirig and community relationships are gd different that it requires a
ch setting ih order to properly understand the deaf client. In
special knOwleage of each
like manner, the deaf Who have been moderately.self-suRporting-and those_who come
from families of reasonably comfortable incorna haim different attitudes and different
.
.
concepts about life than those who come from the lower levels of th,e economic env'fibnment.' Clients ivhoacome froMwell-adjuSted, happy homes where they are accepted
and loved have different attitudes than those who come from horrs with emotional
problems, from broken homes, and from homes where the client 6ds.himkelf on the
outer perimeter of the farnily rather than being considered an integral part. The counselor
for the deaf must da a thorough job in this area of the later stage's of the case process.
All of these differences,'And certainly there ahk others, must be explored and evaluated
before planning can be undertaken. To the experienced counselor,
by the
evaluating, recognizing, and putting these differences in proper perspective ismorebr
less routine; to the young and inexperienced counselor these differences become most
sign ificant and demand of him the best case work within his capatity if he is to proyide
guidance and counseling with his client in keeping with.the client's basic needs. The
r
manner in which'the yOung counselor explores, recognizes; and evaluates the varied
differences between the indIt ividual clients will determine to a large extent the success the
counselor will have-in-the development of a plan' of action., .
......,.... -arr
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preparing to sever histsociations with the School
For the young deaf adult whp is just
for the Deaf the lack of job information and pork experiehge are perhapstwo of the
greatest obstacles he must overcome.. The yolmg deaf adult as cAipared with the
hearing,of similar age has lived most of his life in a residential school in which he did
not have the opportunity of Work ex9erience during his formative years'as did his
hearing brother or 'sister. You and I, 8 ydunl'maturing
students who lived as a part
, - ..,
t
of our families, had a great iivantage overoupdeaf brothers. We lived_in4what we like
.
,
;
ito call a normal hsorne-situatign. Living a'weidid in,our home community we had the
gaimahy.experiences`which
helped us
advantage of learning how to work and
ilea
.
..,.
-.
d.., ..,
_
in our normal,growth pattern
.

,

.
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These experiences were denied thedeOwhiii lived in a residential school not because the
school did not want to expose the deal student to work:experience but basically because

the situation did nbt make it possible fai -qiese .rl cesttry activities tope ours*. The
young deaf zdUlt never enjoyed the experience of being a paper boy in a rural community
orrtmninga paper, route in a metropolitan area. Few of the deaf ever had a chanCe as a
youngster to get a shoe shine box and oR,Saturdays become a bUsinessman and earn a
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the school, the counselor, and the child received many benefits.

Another area in which the counselor for the young dhaf adult should concern himself
is that of the social background of his client. The counselor learned early in his program, that one does not handle the deaf who come from t rural background in the
same manner as one works with the deaf who have lived in the large metropolitan area.
The standards of living and community relat Vonships are so different that it requires a
special kn87701eLige of each setting in order to properly understarid the deaf client. In
like manner, the deaf who have been' moderately self-supporting and those who come
from fami I iet of reasonably comfortable incomes have Ciiifferent attitudes and different
.
economic enconcepts about life than those who come from the lower levels of
vironment. Clients who come from well-adjusted, tiappy homes where they are accepted
and loved have different attitudes than those who come from homes with emotional
problems., from broken homes, and from homes Where the client finds himself on the
outer perimeter of the family .rather than being considered an integral part. The Counselor
for the deaf must do a thorough job in this area of the later stages of the case process!'
All of these differences, and certainly there are oth.ers, must be explored and evaluated
by the counselor before planning, can be undertaken. To the exp:erienced counselor,
evaluating, recognizing and putting these differences in proper perp.ective is more or
less routine. To the young and inexperienced counselor these differencesbecome mo. st
significant and demand! of him the; best case work within his capacity if he is to provide
guidance and counselling with his client in keeping, with the client's basic needs. The
manner in which the young counselor explores, recognizes, and evaluates the Varied
differences between the individual clients will deteemine to a large extent the success-the
counselor wi I I have in the.development of a .plan of- action.
YFor the young deaf adult who is just prepaFing: to sever his associations with the School
for the Deaf the lack of job information and work experience are perhaps two of the
greatest obstacles he must overcom[e. The young deaf adult as compared with the
he.aringof similar age has lived most of his life in a residential school in which the did
not have the opportunity of work experiencedur ing,hisformative years as .did his
hearing, brother or sister. You and I, as young..maturing; students who lived as a part
of ou,r families, had'a great advantage °ter our deaf brothers. We lived in what we like
to call a normal home situation. Living a,s-vvedid in,Guir home comimiunity we had the
gained many experiences which helped us
advantage of learn:4,6g how to work and
in our normal growth pattern.
The-se experiences were denied the deaf who lived in a residential school not because the
school did not want to expose the deaf student to work experience but basically lbecause
the situation did not make it Possible for the-se neceskary activities to be ptirsuO. The
young deaf adult never enjoyed: the ex.perience of being a paper boy in a rural community
or ruinniOlg a paper route in a metropolitan area. Few of the deaf evdt had a chance as a.
youngster to get a shoe shine box and on. Saturdays become a bUsinessman and earn a
2'1
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little money as a work incentive. I suppose there are few dethf who 'ever had a chance to
work in an icehouse and sell ice from a truck. How many deaf do you know who ever
worked in a gravel pit, shoveled sawdust around a sawmill, delivered groceries for the
community stares, or worked as a bag boy during his spare time? Experience that the
deaf fail to gain from doing these and other typesOf work assignments which were
denied them are advantages which enabled you and me to make a better adjustment to
our environment. The young counselor N5101719 into the field of work with the deaf
needs to learn of these differences in the grown upprocesses because this lack of
experience on the part of the deaf will present the counselor with chalLsnges which
could be significant factors in the success of the plan which hetlevelops with the client.
Because of lack of work experience, the young deaf adult has not learned many of the
essentials which are conducive to a successful adjustment to his new environment away
many instances he would not consider his Vocational program in the
frbm the school.
school as significant a learning process as he would his assignments in the academic field.
Many Young deaf look upon their vocational assignment as an 'unwanted chore: Some
even think of it as work without compensation. Marly of them say that they'are assigned
tasks in which they perform services for faculty members and other adult personnel for
which they derive no compensation and this develops a negative response on the' part
of these students. Because of this and because. they are not properly motivated in a
true learning situation, they fail to see the necessity of putting forth their best effort
in order to develop a skill.and true excellence in these given assignments. In many ,
instances if the student does not apply himself in these vocational assignments with
proper expediency and accuracy he is not prodded in an appropriate manner. Many
students are permitted to waste their time and hence dievelop slow and undesirable
working habits without any serious action being taken., After all, the student knows.
that he cannot he fired. Why should he put forth too much effort when he is seemingly getting no remuneration in return for these efforts? Certainly, the school personnel will call his attention to his mistakes and from time to time he may be urged to
change his ways but, sine this is work, he does not feel the need of doing his best. It
.

has been our experience that the young students fail to recognize the necessity of
considering Itireir vocational training in the same category as they do their academic
training. Many of the students are not given the proper orientation to the field of
vocational evaluation when they initially enter, this pha-e of the training and this perhaps
fk habits which students learn
accounts for the lack of initiative and the undesirable
in this phase of their school assignments.

If a student has been given a job assignment and it takes him much longer to complete it
than normally would be required, very seldom will any punitive action be taken. The
same is true for understanding the need for sustained effort. The need for giving his job
his very-best has not been drilled-into him as is the need of doing t is best in arithmetic.
It is no wonder, therefore, that many of the young deaf adults become frustrated, bewildered, and feel alone in the very beginnin of their first encatInter with an adult
society because of the negative experiences that many of them learned while a student
Di
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in th,ir respectiVe residential schools. The young,couin'selor must become aware of
the-e situations white he is working with his client in guidance and .counseling sessions.
B cause of his co,nta,dt with the world of work and because he knows thetde,m,ands of
the labor market, it becomes his primary res,pon'sibilitto see to it that these w,eakhesses
which are evident in many young deaf adults are called to th,e attention of both the client
and the f,culty rn,embdrs. To fail to recognize these weaknesses and to fail to take positive
action will almost certainly insure failure for the client and the counselor when the
/client rhus.t make that inevitable break and present himself at the employment office
at so,m,e future date. If the counselor will become involved in the classroom settings
of the client and develop proper rapport with the respective faculty members, he
student with some very constructive information which
can provide the school and t
in the long run will build a better potential placement for tomorrow.
In keeping with this general thougiht, th,e counselor learned any years ago that unrealistic goals on the part of young deaf adults affected their adjustments to not only
eventual adjustm:ent to an adult society. How
school training programs but also
many times have you had your young deaf client who possesses no well-defined skill
come into your office and consder,only the job opportunity where well-developgd
skill's are essential? How many times as-a yOung girl approached you stating that the
only jo,bshe wants is that of a comput programmer in a bank? A look at her credentials reveals that she is 18 years of age, functions on a fourth-grade level, has been in
typing for ollne year, knows absolutely nothing about the requirements of a programmer,
but perhaps most significant of all has at hearing'sister who is fulfilling this job quite
successfully:.
fr

41-1 like manner the parents of young deaf adults present the counselor with just as
many obstacles in trying to plan realist.cally with their clients as do the clients themselves.
How many times h,ave you been in:stru ted by parents that the only job they want for

their son is that of a teletype setter and that they.will not consider anything else? A
look at the record will indicate that the father is a teletype setter, that his son is 18 years
old, functions o,n,a third-gradie level, ha,s limited vision, poor m,a'niipultive skills, and
very limited use of the
language.
ti

The-task of the counselor is made very difficult in trying to be realistic in his approach
to the final determination of an objective for his client. When he is, faced with the
n,ecassity,df being honest and frank with both client and parents and in many instances,
with members of the faculty, he may find himself working under very adverse circumstances, To give in to the client or the parents with unrealistic goals will only assure
failure. To give thtrue facts to the interested 'parties in like manner will present many,
complications. Fbr the counselor, who must face the employer time and time again, it
is wiser that he make this.decision based, upon the known facts, and that he be honest and
straightforward with all parties concerned at the appropriate time in the counseling
process. Better that he alienate the parents and disappoint an inexperienced student than
to give in, because the end result of not doing so will be disastrous to him and will
?3
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affect him for many years to come. The better the counselor understands his client
and the family, the easier it will be to counsel a,nd to advise all parties concerned in
the final p I anin ing process.

.

The passive attitude. of many vaunt deaf adults further Complicates the work of the
youing, inexperienced counselor in planning with his client. The young deaf adult
has a good grounding in the philosophy that "the world owes me a living." We learned
early in our program-the teal meaning of this situation. Living in a residential school,
as many of our clients do, they learn very early that everything is free. They get free
tickets to the circus, free passes to the university football games, and ..ckets to all
kinds of entertainment. civic Ind so.cial'clubs'smother them With lo:. affection,
and gifts.
4?,

Ear.011 of these blessings they have little resp:onsibility. They don't have to sweep the
floor, wash and dry dishes, milk the cow,or mow the lawn bfore they go to school in
the morning. They don't have to hoe in th.e'garden.or mend a 4ence or do any chores in
the evening around the house before supperA They don't have toework to earn money for
the extra pleasures which they wish to enjoy. It is no wonder, therefore, that with
such a thorough grounding in the. spirit of free giving without responsibility they leave
the school and become members of a tax-paying society only to learn that they have
lived in the false world of fantasy. They bec.orne frustrated, confused, and disillusioded.

The counselor who is learning ta.deal with his deaf clientS should build a relationshiP
with his client which will prepare him to accept the real responsibility of a normal adult.
It is the counselor's job to tea:ch/the client what is expected of him when he becomes a
member of an adult society. .He must teach his client that in order td receive onem ust
give and that in an adult Society receiving and giving go hand in hand. These are some of

the real problems that the young counselor must learn. The skill with which he handles
these problems will determine his success in his total planning program.

\
In working with his client in the school setting, Ihe counselor followed the same mechanics
of case development as in the regular rehabilitation setting. The few exceptions were
brought into this program by virtue of the fact that we were dealing with a youngsclierat
with very severe communicative skill limitations who was living in a residential setting,.
Otherwise, the,same processes which were used in the general program were adapted a,nd
ad; usted to our program at the School for the Deaf.
The counselor at the sc,hool,'once the program had gotten un.derway would initiate
a ease very shortly after the 16th birthday. Of course, the counselor, having been on the
campus for a number of years, was no stranger to this client. In many instances, it was

the counselor who first visited in the client's home on behalf of the school and, since
the client enrolled at the age of six, it had been the counselor's privilege to watch the
client grow and mature. At the sam,e time, the counselor. had continued to maintain a
close relationship with the family and relatives of the client. At the beginning of school
24
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in September and at the .closing in May, the counselor was very much in demand by
members of the client's family, particularly so when the client began to reach' the time
of departurefrom the school. Parents became aware of what the counselor had done
during the preceding years both with students still on the campus and those who had
terminated previously. Through the medium of the school publication the counselor
was privileged to provide a monthly statement about new and exciting opportunities
that were being developed in our growing and expanding Vocational Rehabilitation
Program at the school. Parents read this magazine. Through this medium they saw the
success that had been achieved with other students. They soon learned to expect that
because th1 counselor had been fair and hohest in his dealings with other' then they
could expect the same consideration from him with regards to their own offspring.
Relationships thus developed enriched the counselor's opportunities and made it possible
for ,l;)im to do a more thorough job in his case development.
,

As we look back, we have many pleasant memories of experiences which at the time
did not seem too meaningful but which today are most significant. We remember
the 16 year old student who had come into the counselor's office and proudly stated
that he had passed his 16th birthday and was ready to apply for his'social security
number. He wanted the counselor to map out with him a realistic vocational objective.
We remember the family who came into the counselor's office at the beginning.of school
and remind the counselor that their child wOuld be graduating next My. They wanted
a report from. the counselor as to what action he had taken toward formulating a plan
and furthermore wanted to be assured that their child would have positive action
taken to assure him of a realistic place in society.

We also remember the family, in fajct the many families, who would crowd around the
counselor at graduation time and get final instructions from the counselor as to what.
the final plans were: We rememb:er the numbers of students who would come to the
counselor just prior to graduation for reassurances that all nece1sary steps had been
taken toward the final commitment of their plan once they had terminated with the
school. These relationships which the counselor built over a period of years beginning,
in many instances, in the home at the age of six and incliuding a constant working relationship with the school, the family, and the client, were the key to the success of this exciting
program which for a period of some 25 years served so many clients from the residential
school for the deaf.
Throughout the program the counselor developed a relationship with the school that was
most essential to the success of his planning program. The counselor had the full support
of the entire school faculty, the superintende:nt, the principal, the faculty members, the.
house parents, the dietician, the school nurse, the athletic director, and even the classified
civil service personnel. Inasmuch as the client was a student on the campus, the counselor
never lost sight of the fact that the schoo I had .pr i me responsibility to this client. The
counselor would never undertake any definitive'action unless it had been cleared with the
appropriate school personnel. In some instances, this involved only a talk with the
25
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classroom teacher. In other cases, it involved a discussion with the principal, Then,

there were those complicated situations which required conferences. These conferences
'oftentimes involved many disciplines from the school and even reached into the f5milies
of the clients. After all, the counselor could not afford not to take these people into
his confidence. We were in a team approach to working with the student and the team
varied depending upon the particular situation.
,

\ Before a definite plan was completed, conferences were held with-the student, with the
interested faculty member, with the principal and,' occasionally, the superintendent in
order that the counselor could be assured of the combined support of these key people.
Then, the counselor never failed to take into account the fact that the,student was still
responsible to his family. No plan was ever finalized without the consent and approval
of the family for.without this consent the counselor had no legitimate iustification for
taking any positive action.
Because our team \unctioned so well, the counselor had access to information which
proved to be very ssential and which we felt necessary for us to do an adequate job.
s given freedom of the campus by the superintendent, the principal,
The cau
e faculty. Of course, the counselor used good judgment in the way in which he
and
used this freedom. Many were the days when the counselor would plan his work schedule
in order to observe the student in a class situation, both academic and vocational. The
counselor was at liberty to discuss the student's situation with the-interested faculty
members at any appropriate time or place. School records in all situations were open to
the counselor so that he could keep a running data chart on the movement of the student
from one learning environment to another. The counselor was appointed by the superintendent
as a member of the vocational evaluation team. This gave the counselor a great opportunity
to work hand in hand with the vocational faculty in helping steer the movement of the

student. Trough the privilege of meeting with the vocational faculty in their monthly,
semi-annual and annual stu!dent evaluation sessions he had the same privileges of expressing

his opinion as did the individual teacher.
This was a further cementing of working relationships between the school and the counselor.
It made our team approach to working with the young deaf adult something very real..
istic. In many instances the counselor would bring back to the faculty new developments in certain vocational fields which were not recognized by the faculty member. In
this manner we could oftentimes combine forces in updating the vocational programs
to the benefit of a particular student: Such a relationship as this gave the counselor an
insight into the needs of the client so that he was able to renderiereal service in the
final planning phases with the individual. One cannot overernphasize the impOrtan:ce of
t.
the true team approach to working in a planning session for the young deaf !client.

The investigation into the varied aspects of the client's program did not follow a prescribed direction. Many times the counselor would complete a portion of the investigation
process on the ca!mpus, then would go into the field and complete it through personal
2

contacts. In many instances, the counselor would have to rely upon co-workers who

lived arsoine distant point but who, because of their location and their-particular
knowledge, were able to provide adequate investigation to fulfill the need of the
a

counselor.

When all of the facts of the case had been accumulated and evaluated, the counselor wa's
ready to begin the developm,e'nt of the final plan of action w:116 would provide essential
services for the individual student. In many instances, the plan would provide for
physical restoration services as dictated by the_medical work-up an:d.these were done in
keeping with the client's ejilgibility for suCh services as dict4ited
4 by the state plan.
Some plains called for contin,ued training in certain sOecificorea,$ on the Campus and a
continuation of their training in a formal settir.t after b,e,ing'-tfrmiloiated.from the school.
Some provided for a combination of these services., One'of'theinteresting developments
of our program was the "on t hejob.t raining" program which Vue 'developed inA,e ear ly

phases of our program at the school.

In those early days we did not have the benefit of acceptance by the sophiSticated trade,
schools designed,for the hearing. We did not have the evaluationi programs area work
adjustment centers which are so numerous in this later time. For thosepf us who were
r.
pione,ering this dynamic program we found ft necessaryto reach-out into the world of
industry and to develop on-the-job training" prograrns`for qualif4stu:dents if we
were to broaden .their concept of the enormous number of jobs for which,the deaf
people had demonstrated capacities to perform. As wl'a' look 14ck in reAspect, this
was one of the most fa,scincting phases of our total program of rehabilitation arthe
School for the Deaf. Therew,are so many learning experienca which were7gained by
the young deaf adult through this radical departure of training opportunities-40r our
deaf students.

The cou.nselordeveloped an ideal working relations,hip with the U. S. Employment Service throughout the state but particularly, in Baton Rouge where the School for the Deaf
is located. Also, the counselor had been ver atIive in civic work and he ha:d made friends
ployers and personnel official's in the
with many of the important industrialists,
Oracp the counselor had determined the course
greater metropolitan Baton Rouge
of action which a specific case indicated, either in the stnior or junior year with the
consent of all parties concerned, the counselor:made a concerted effort to develop on the
job training programs for many students in areas not offered in the vocational program
at the school.

We even found employment opportunities for students who had had experience in
specific training programs at the school. Through thtew manifold program we enriched
the job offerings to our students. We gave them an opportunity to take a long, hard ,kook
at the multiplicity of job offers available to them and they soon learned with great:
delight that their horizon was broader than the five or six specific trades that were
27

offered at the school. We remember many students who would come to us at an ap0/top:nate point in their case process and expires deep concern about their desire to
take adjustment training in an actual work Setting. They were extremely eager to begin"
, to assume the responsibilities which we had taught-them in the,earlier phases of their
guidance program. This was a most exciting and rewarding experience not only for the
counselor but for the client, the parents, the faculty, and the specific employer.
When a plan of action had been finalized and the counselor had made all arrangements,
he would go with the client to assist him in the formal application for a position. This
was done even though the counselor may have already worked out an agreement with

the specific business but this fact was withheld from the client for there was a learning
process to be experienced in his going through the normal channels of getting an
employment opportunity. Once the application had been corinpleted, the counselor
would accompany the client for the employment interview. If a job try-out was re-

quested, the counselor would remain with him throughout the entire trial period. A
young deaf client needs the reassurance that the counselor can provide. He needs the
interpretative skills that a counselor can offer him when instructions are being given
out.' He needs to have the services of a counselor when an unknown mistake bas been
made as well as he needs a pat on the back when success has been achieved.

Many were the times when young students at the school would enter into a work situation
and the counselor spend a portion or even an entire day with them on their new on-the-job
.training program. The counselor would make it his responsibility to meet the student at
the school and go with:him by wj-iatever means of transportation was required to teach
him the necessity of punctuality of timing and in learning theprescribed route to be fol-

lowed. The mechanics of the clock were taught on the first day. Thy counsellor would
remain with the client in some instances for only a portion of a day to as much as the
major part of a week before leaving the individual on his own resources. Because of
individual differences, some students would adjust more readily to an employm:e,nt
situation than others. Realizing that the success of the placement depended to a great
degree upon the supportive services of the counselor;` he continued to remain very active
in the situation until, in his opinion, the adjustment`had been made and the counselor
could easily and gradually withdraw from this phase of the training: program.

pFollow -up and supervisory contacts were made at regular intervals depending upon the
individual situation. In many instances the counselor would take aciather staff member
i n the initial placement or else in a follow-up contact. This served a dual :ourwith
e were other situations where the counselor felt the heed of the technical
- pa
of the staff member in helping the client to master the. complexities of his new
employment situation. Only the involved staff -'i-ember could really help the counselor
provide this essential service. Secondly, in a follow-up situation this gave tpe staff meniber,an opportunity to ne the progress of his former student. The staff member learned
a great deaf about new and important concepts of the field of employment and helped
him to plaqea real sense of value, on his skill as a teacher. The staff member, therefore,
28
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not Dilly helped the counselor in his work adjustment program but he also helped his
individual client. Perhaps even more important, he brought back to his class newfound
knowledge which he could use very skillfully in working with other young clients who
eagerly were looking forward to the day when they too could take that step into the
field of work.
When pay day came, the counselor had another exciting experience when he would go
with the client to a local bank and help the client begin his first experience in the field
of banking. Clients were introduced to the bank officials and taught the services that a
bank has to offer to him as a yai.ing adult. Both checking and savings accounts were
opened up in the name of the client and here he began to learn'ane of the most important
Things that he would ever know, namely, how to handle his money and to budget his
f inances.

As the years rolled by and as this program began to grow, other rehabilitation counselors
throughiut the country learned of our experiences through the medium of the press.
We feel, because of our pioneer experiences-in this. phase of the program, that we had
some positive effects upon the lives of many young deaf adults not only in our own
state but in other states as well..
The rewards which came from such a program were trutygreat. R ecards 'Shaw that of
the large number of students who took their initial work programs in Baton Rouge while still students at the school, many retained their permanent employment with the
same firm after the date of graduation. Many employers became so impressed with the
benefits of this program that we began to receive inquiries from many segments of the
world of work asking for our participation in a program with their particular enterprises.

It is so gratifying to recall that many students would be given a day off to participate in
graduation at the School for the Deaf, moving into new living accommodations which the
counselor had found for them and then continue the next day as a full-fledged member
of the work force of a particular firm or company. When one can provide guidance and .
counseling which will result in such a planned program; then he is providing an essential
service to his young deaf adult client. When one can engineer a program-which can take
an inexperienced but qualified young deaf person and through a team approach provide
him with all the necessary services so that he can gradually make a transition from living
in a residential school to a successful adjustment to an adult society, he can take pride
in having done his job quite well.
I suppose we could conclude this segment of this narrative by citing an example of the
situation we found facing-us the last year this counselor conducted the program before
being assigned to a new position. On the 30th of June of that year, approximately five
weeks after the doors had closed at the school and everyone had gone home for a
summer vacation, except those who were on a 12-months basis, the counselor was called
to th superintendent's office and given a challenging assignment. It seemed that the
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State Board of Education, under which the State'School for the Deaf operates, was
interested in the accomplishments of our program on that campus. The counselor was
requested by the superintendent to give him a detailed report on what we had done with
the seniors in that graduating class.
W, recall the report showed that of the more than 30 students who had been terminated
t e latter part of May the following facts could be reported: The counselor, through
a rehabilitation
g as a part of a well-defined team, had been successful in developing
wo
plan for every individual member of that graduating class. Those students who were
qualified had taken the entrance examination to Gallaudet College. A plan had already
been completed and both the student and the college had been adyiSed A to what part the
counselor would be permitted to play in the post-secondary educational program for
those students. Secondly, for those students who had demonstrated capacity and interest,
a plan for their continued training in one of the vocational and techniCal schools in our
state had been worked out and the student, the school, and the family had been advised
as to what each could expect from the- co:unselor. Third, the largest number of this particular graduating class were those who had had the benefit of on-the-job training while
they were still under the direction of the School for the Deaf. We were able to tell the
State Board in this report th,df everyone of these students who had gone through the
work adjustment program had been employed by the industry that had trained him
and on that particular date was gainfully employed on a full-time basis. Not one.irdividual student in this graduating class left the school without a definite commitment
having been madefor his immediate future.

Situations of this type do not develop over night. They require long hours of hard
work, intensive planning, and the skillful use 6f the knowledge and the talents of many
people. Situations of this type require that personal jealousies be cast aside and that
one make himself truly a 'Member of the team.
When one is able over the years to build a team with this.concept in mind, then the
team can provide the necessary services for the individual student so that everything
possible can be provided to enable him to find his place in an ever-increasingly complex
society. When it comes to taking credit for a job well done, there is one thing that we
Learned early in this game. If one functions in his chosen role as a member of the team
and performs his responsibilities to the best of his ability, when it comes time for credit
to be distributed he will find that there is enough credit to. be shared by all., Truly,
eb:elieve that during this period of time we developed a program of guidance and
Iunseling in our state that made a'significant contribution to the rehabilitation of the
young deaf adults.

1
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THIRTY WONDERFUL YEARS
Chapter IV
Pla Cement of Young Deaf Adults

All that we have done to (late in the way of program development and counsel6r
been leading up to the climax Of the rehabilitation process, namely,
preparation
placing our client in a pi oduct ive ernployrinent situation. This is the ultimate goal
of Vocational Fieholehtation Unless we are successful in achieving this goal, then
we have toiled in the most minor tont step in the lOriq and tedious task of providing
rehabilitation services to our deaf chem. To foil in this tremendously impoirtant
step oftentimes,may have such an adverse effect upon the clienk that it would erase
most, If not all, of the good that we had accomplished to this point. Placement of
the neat in pronnv.hve employment demands that the counselot perform at his very
best Dti,dlaririji,^iirucli he does 111,1y lead to !allure or to success in the fife of that
person who has ptaced tasitrusl and confidence in the counselor.
T he aoheivernentiof erniployment by a young deaf adult [nay be accomplished by
several methods. In the first place, our young deaf client may already have secured
employment but in the course of events has come to realize that hie [weds some
AditlOrldl services from VOCdtitm,11 Rehabilitation if he is to retain this employment.

Our client who has already found his own employment [nay possibly discover that
even though Ire fold the capacity to perform on the job he was riot adequately trained
in order to mintitiiin his position. Perhaps the plant personnel manager saw in this
indtivetual the true potentials of o capable eniployite but did not have the available
Maur 10 bring his skills up to the f1-11HITIUM essential level for

<)( lartvement. Hecograimg the potential skills of the client, both parties
thi!OWIlt could COnhnue his position of
,greed nn d W(1111,111) of rtdillIng
productivity with the company 1 he client nay have applied to Vocational Re
habilitation for ilas ,,pecite. service. The counselor has a direct responsibility
cases of this type, He is responsible for trying to assist the client in eliminating
this obstacle which presents a banner to success.

i

Many young deal adults who first encountered the almost endless number of problemswhen adjusting to the world of adulthood hod their own employment but very shortly
thereafter are aware of, the fact that they are desperately in need of guidance and
rounseling If they.,,.re to continue. There are few companies properly equippedpith
is here
personnel capable of giving guidance arid counseling to young deaf adults,
'111111(1 rule. Guidance and counseling are two of
that the counselor must assume
the most essential services provided Lly VocationafRehabilitation. It is sqimpoirtant
to our young deaf adults that they have these services available in,thei,r adjustment
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to 41e world of work. This is a legitimate service of our agency and countless numbers
of young deaf adults can be saved in their chosen field of employment if these services
are recognized at the proper time and provided in dig appropriatevrianner.

Clients, who find their Own employment oftentimes art very fortunate in locating a job
in keeping with their placement needs and their indicated potentials. They gain,a lot
of personal satisfaction from this individual initiative. There'are those clients among
this group, however, who are not quite ready to make it entirely'en their awn. When
these clients or their employers recoghize that there are some specific services required
in order to help the.chent continue his job, then Vocational Rehabilitation should
he prepared to step in and provide every service possible to make this job situation
successful. We have found that it is much more advisable to provide a few essential
services to assist cl client in retaining a lob rather than to deny thesoltervices and then
find ourselves starting 411 over again
except that this time we have to overcome the
diawbacks of failure.
.

In the sticOrld,place-,.af ter all Vocational Rehabilitation services have been completed for
an individual:we-ha:0y find that this person wishes to assume responsibility for locating
his own employment. There are some people who aiecepl the assistance of a counselor
or a state or:federal employment agency tramaking employer contacts, while at the
same time, there are many Who prefer to go it by themselves. In cases of this type the
counselor has a real respeinsibillty..to the client. If the counselorts-copvinced that
the, client is a mature, well-trained rridividaal, then he is safe in advising him that this
is an appropriate procedure to follow. On the other hand, should all of the facts in
the case indicate that the client is not using good judgment, then it becomes the re
sponsibility of the counselor to advise with him and his family the anticipated action.
'Young deaf adulAtsdust out of school often have an inflated opinion of their skills
and feel as though they are completely prepay d to meet the demands of our society.
The
counselor will knowlus client so well that he will be able to advise very
strongly can the desired course of action. Should he concur in the client's desire to
make the initial stop on rus own, then the counselor should be prepared to wait in ,
the col r idor and give him all the supportive help -he can. There are occasions when
it becomes the counselor's unhappy task to advise<the client against, such independent
actions, especially when the counselor is so well informed that he can see only
disaster ahead. In either method of approach to the prQblem, the counselor must
always assume his responsible role and advise the'client on the appropriate bourse
of action.

The counselor may feel so confident of the client's capacity to handle himself that
he will elect to refer the client to a specific job. This happeps quite frequently when
clients mature very early arid when they have been able to grasp the full significance
of tlwir training ;amirdm. (;(),., Hors often hay such well-developed public relations
that their recommendations-- 4 re accepted by many plant, personnel of ficers. Under
these circumstances the counse)- has an important role to play. In order to assure
r

J

32

39

success, the counselor must supply the company with pertinent information about
the client even before the client makes his initial contact. This affords the personnel
officer an opportunity to become aware of the client's strength and weakness and
he can take action to properly f it the client into his organization. Counsators wiho
maintain proper relationships with such companies cannot afford to conceal any
information from the personnel officer for this can often lead to t-rc...0-nistakes
which will have a lasting effect upon the relationships between the counselor and
the company.

With the proper preparation on the part of the counselor before the date of the
client-company contact, the client then will make his contact under more fTvorable
circumstances and the d'hances of success are multiplied. Young -deaf adults, even
though,well.trained and with great confidence, still face-many adversities in-their
entry into employment. They need all the resources at their command to assure
desirable results, Although.the ounselor may have anticipated almost every conceivable situation, there are time. when he may have overlooked something essential.
Therefore, when letting the cli it make his own contact, theicounselor must remain
flow through at the appiopiriate time should his
in the corridor prep
services be,necessary. Clients do find their own-jobs and can becoine very successful.
It is the responsibility of the counselor to decide when interyention is appropriate
and then follow through.
In other cases the counselor may elect to develOp ptaCement for the client. This
-is perhapS themost important, most effective and, certainly the most rewarding
to the counsels of any of the methods that we have discussed thus far. It is very
easy for a counselor to smugly sit back in his comfortable 'office, give a client the
names Qin.d.actqfesses of some companies, and tell him to go out and make his own
contacts but be sure to tet the counselor know when he gets a job so that the Counselor
can record a closure. The direct Method of placement, however, is one which
requires that the counselbr be at his best at all times and is one that requires the
most energy; the most knowledge and the greatest time investment on the part of
the counselor. This method requires that the counselor have the greatest possible
library of infOrmation about the world'of work and what it,offev.his young applicant.

This-is a truly satisfying activity for the counselor to have a direct hand in the
placement of his client, In this method, as the counselor works with the client, he
learns firsthand about the diversity of jobs in an ever-ihcreasing variety of work
situations. This storehouse of knoWledg.e 'will help him'as he works with other
clients on future assignments. Placing a clieRt.in employment permits the counselor
to personally share in the success of his deaf client. Many have been the times when
we folloWed this procedure and had the heartwarming experience of personally
observing a young deaf person discover his first achievement in the world of work.
Watching his facial expressions, and observing the enthusiasm generated by his
success, provides the counselor with a degree of happiness and pride in his work that
33
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cannot be achieved in any other way. Very few of us are capable of going it alone.
When"the counselor takes the position that he wants to be a part of the client's
placement efforts, this team a roach is Vocational Rehabilitation in its finest hour.
Regardless of what methidd the eounse61-ciooses to fol,lovy in the development of
employment opportunity for his elient, he.has a very, imp:octant responsibility.
One does norssimply,take a client and tell him that 'tod,ay...we are going to g; look
for a-job for you.' 'Much preparation has to be done on the part of the counselor
'before this vital step is taken or else the counselor may ciammit a grave mistake,
with tragic results.
The counselor must have a basic knovtitedg.e of his client before he can counsel with
..
him about employment. He Must know who his clienris and by this we mean the
entire person. The counselor must know what his client has done. This does not
,
meal, .tokow just a little bite about opephase bf the client's background, but all
fil'of t,. components which go .tosmake up the client as an individual. The counselor
must know what the client has done in the way of past work history. The .knowle-dge
of how well the ctient died his job br jobs will reinforce the counselor in guiding the
client toward a new activity. Has his client been a constant or a sporadic ,producer? '
Has he learned about the role of being a consumer? These traits are quite revealing
to the counselor and will help him, in drawingpositive conclusions about the-client's
future Course of action. HOW stablewas his client in the past an,d was the client
.
aware of his siability? Employers are eoncerned about:the stability as well as the
durability of their employees. The counselor needs this information if he is to be
'honest and straightforward in dealing with both the client and the'prpspecfive
employer.
.

.,

.

,

Knowledge of the client's education is e.ssentiat because is the experienced cor ,nselcfr,
this will provide basic inforn7iation essenti
o wise cou [selin.g. One needs to ' .n,ovki

in what type of educatibnal situatton e client gained his education,. Clients who
attended rkidential schools ,for the deaf often respond quite differently than clients
-who were day students. Furthermore, the characteristics of edue.at ion .often pre .',
.

.1

4

ucje itedifferent for fhose.clients who attended, resident deaf schools as .compared
to those who attended d,ay classes in "fie public schools, private schoolsor .paro,chiall

I,

schools. The method
of instruction and the method of comMunication further tell'
,.
the counselor a great deal that he needs toknow. The years attended and the school
sett ingthe degree, the diploma:or certificate awarded and the rank In. the class
,
give supporting infor-m,ation to the counselor.
We remember incidents in which a number of students came to the counselor from
schools other than the residential,sehoo I in.whichhe was working. They gaveverb..alstatements that they hid completed the tenth grade. Psychological teSting, and a
report from their fb.rnier school Principal made it clear that although they had been
enrolled in that school for 10 years, they functioned at a low elementary
This
..

.
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is not to criticize theie clients because they may either not have known the true
facts or may have been given false impression7Pkto their true position in _the Rimier
school. What a serious mistake the counselor would have made had he taken the
statements for granted and made plans for placement accordingly.

4

The interest ofthe client in his education is a point of concern for the'counselor.
Did the client express interest in both academic and pre-vocational subjects on an
equal basjs or-did he show preference?il-las the client made an effort to continue
. his education by enrollment in post secondary-educational programs or becoming
involved irr adult education classes? The counselor needs to get valid records on his
client' educatiOnal backgroundbefore-giving serious coniderati to any type of
.
vocational objective and particularly employment developmen The client must
be abl to fit into the demands of the job situation, and with' t good background
data the unselci cannot possibly recommend the proper b environment unless
.
uck. And this we-seldom find.
behas a lot
4101

.s much as he can - ..ut ttie client's social and cultural
ins for the sel tion of a vocational objective.
background before reng fina pre
TheVent's position within the
family is significant -fo mation which is very useful
,
,/
to-the counselor. lf.he rs,an only child this will tell e ounselor one set of facts.
if he is a member df a large family this will let The cou selof drdv a different set
of conclusions. The-degree to whiCh the client has be accepted as a member of
the family will help the counselor to learn something tout his adjustment tohis
environment. We have seen many young deaf adult clients who were ce rtainly loved
by their family but who were not truly accepted by them. Fortunate is the deaf
client who belongs to a family that learns to communicate in language that can best
be understood by the client. We have seen so many instances where clients belong
to farmlies,who tend to shove them aside, ignore their-questions, and oftentimes
reply that 'this,is none of your business.' ,The manner in which a client is handled
by his 'family, brothers, sisters, and parents alike, will have a lasting effect upon
r
4
his personality and totaldevelopment.
The counselor needs to ki

,

These.situations 'tell the counselor -something about the temperaMent of the clierit.
Clients who find themselves cast aside, discarded, and not warmly accepted by their
families, often develop netlitive attitudes whiCh carry over into their relations12ips
with the adult world.of work. Fortunate.indeed is the client who becomes a vita(
pea of the family circle and groWs into young 'adulthood feeling wanted and accepted by those, he loves.
..-

We live in a period of revolt by clients against standards which have Fong been accepted
by those of us in the older age group. Many students who are affected by hearing
impairMents are seemingly rebellious toward their elders/creating the so-called

'generation gap.' Young deaf students in our residential schools are often prone to
become rhore expressive than in years gone by and we find that the generation gap
4
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is not to criticize these clients because they may either not, have 'known the true
facts or may have been given false impressions as to their, true-Position in the former
school. "What a serious mistake the counselor would have made had he taken the
,
statements for granted and made plans for placement accordingly.

The interest of the client.in his education is a point of concern for the counselor,
Did the client express interest in both academic and pre-vocationagsubje.cts on an
, equal basis or did he show preference? Has the client made an effort to continue
his education by enrollment in postsecondary educational programs or becoming.
involved in' adult education classes? The counselor needs to get valid records 4:Innis
client's educational background before giving serious corlideration to any type of
vocational objective and particular ly employment deve lopiment: The clie.nt must
. be 'able to fit into the dernands of -the job situation, and Without good backg.round
dike the counsel:bi- cannot possibly recommend the proper job environment unless
he has a lot pf luCk. And this.we seldom find.
The counselor needs to know as muic'h as hie can abgut the client's social and cu oral
background before making final preparations for the sel.' tion of a vocational objective.

The Client's position within the family is significant info mation which is very useful
'to the counselor. I f.he is an only child this will, tell the ()unsear one set of facts.',
I f he is a member of a large family this will let the cour use lor draw a different set
of conclusions.. The degree to whro the client has beefy accepted as a member of
the family will help'the co:unselor to learn Something bout his adjustment to his
environment. We have seen many young deaffult clierlts who were certainly loved
by their family but who were not truly accepted by`them. Fortunate is the deaf
client vvho belongs to faMily that learns to communicate in language that can best
be Understood by the client.. We have seen so many instances where clients belong
to families who tend to shove them aside, ignore their questions, and oftentimes
rebly that 'this is none of your business,' The manner in which a client is handled
by his family; brothers, sisters, and parents alike, will have a lasting effect upon
his p:ersonality and total development.
TheSe situations tell the counselor something about the temperament of the client.
Clients who find themselves cast aside, discarded, and not warmly accepted by their
families, often develop negative attitudes which carry over into their relationships
with the adult world of work. Fortunate indeed is the client who becomes a vital
part of the family circle and grows into young adulthood feeling, wanted and accepted by those he loves.
We live in a period of revolt by clients against standards which have long been accepted
by those of us in the.older age group. Many students who are affected by hearing
impairments are seemingly rebellious toward their elders, creating the so-called
'generation gap.' Young deaf students in our residential schools are often prone
become More expressive than in years gone by andwe find that the gen.erationgap
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is just as important among the deaf as it is with other age groups. What effect this
generation gap has had upon the student with regard to his parents and 'his teachers
will tell a lot that the counselor needs to know. Can your client accept honest
criticism, or does he reject this as he has rejected other counseling techniques?
Has he continued to live and respond favorably to.the social standards of his
superiors o? is he inclined to follow the younger crowd- and present a variety of
complex challenges to the way of life in which his elders were reared?.. Counselors
need to fortify themselves with this type of information because experience has
taught us that all of this. will have a direct effect upon your client and the way in
which he fits himself into the strange adult society into which he .is about to be cast.

The geographic location from which your client has come often will affect the
decisions which are to be made regarding his choice of vocation. Clients who come
from a very distant rural ba,ckgrouna have-different cultural patternsand, in many
instances, different concepts of life than do the clients who come from large metropolitan centers. Counselors may find that they must deal with each in his own setting
and that he may be making an error to switch from one to the other.
One must also consider the economic background and environment of the family
from which the client comes. Has your client Come from a family which has
maintained a high standard of living, with good baclogrou,nd of work and ail I the'
positive traits fround therein? Does he come from a family which may h,aVe been
a victim of circumstances and was supported for long periods of time by public
assistance grants? Has he t5feen accustomed to support from a modest to high income
family situation, or has he been exp,osed'to an economic background where instability of employment and only the necessities of life were available?',Young deaf
aduM are very easily impressed and the economic factors of their- ba:ckgro:und have
a dominant influBence uipon their approach to life's requirements.

The counselor should know at this point a great deal about the primary interest his
client has regarding a prospective vocation. Is your client interested in fu
productiVe work which will provide him with long tenure an chances for improvem:ent
or is he only concerned with a job that would give him a few dollars so that he can
move on to greener pastures? Counselors can easily become involved with employers
or personnel officers when they do not know'this information and this could
affect the lives of other\ oung clients with whom the coiinselors Will be working
in days to come.
Many clients are-willing to_start t the bottom of the ladder and work their way up,
taking, shift work or unhappy assi iments in their stride in order to-achieve the goal
of s,ucCess. Many clienli will accept repetitive and rather boringdssignm:eint.in

order to prove their ability ind their c.sacity for promotion. Many clients strive
very diligently for prOmotions and will a ept almost any type of assignment in
order to wiridavor with theirpersonhel m,ah ger or their foreman. Some have broken
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the apron strings of home and are willing to leave to accept employment among
strangers in a far distant city.

All of these and many other points are very important to the counselor when he
approaches the point of making final preparation for his client to assume a responsible job in a competitive situation. Counselors can often be fooled by clients
who are not honest. We have had experiences with young deaf clients who led us
to believe they would take almost any type of job situation which, in our opinion,
was suited to them, only to find at the last moment after all arrangements had been
completed, that they were not sincere and hard no intention of following through.
We have found places of employment, places for maintenance, arranged transportation, and even established a date of entry into employment only to have it cancelled
at the last moment by a client who was not sincere and was not concerned with the
effect this would have upon the counselor or other deaf clients. Quite naturally,
this lack of sincereity and selfish attitude may have a negative effect.Upon future
dealings with the counselor, but more importantly it may affect other deaf persons
who in the future become clients of.the counselor and need his help in contacting
the same employers.

The personality of an individual if often hard to define. This is an area in which the
covnseltkr needs a great amount of supporting information if he isjo do his job
adequately. What type oaf person are N7.ou dealing with? Is he one who mixeS.well
with his associates in almost all circumsfonces or is he arte best described as a lone
wolf Is yaw client friendly 'Ilappy-go-lucky,, one 'Who can take a job, or is he
inclined to be solemn, moody, melancholy and temperamental? Does he accept
correction vlhen he hart-node an'error and try to learn 'from this correction or does
he blame it ahltis immediate
superior and rebel at these corrections? Many.deaf
.
people have,,,a nertecution, complex and no matter how considerately his superior,
tries to administer correction, the best he can expect from the clitnt is a-negative
response which sooaer or later ends in tragic .,termination.

Is your client the extrovert and dominating type or is he contented, conforming '
to the standards of his environment? Is your client concerned about his welfare
or.is he that carefree, happy go-lucky type of person who could not care at all
about the events of the day? Knowing the personality of your client, being able
to assess his anticipated' reactions and response to different situations will help the
counselor to do a better job of positive planning with his client.
There is hardly anthing more significant in the way of background information for
the counselor than knovying the employment record of his client. Where has your
client been working before comingto you for additional serVjces from the agency
and what kind of job Was he doing? During the time-that he was on thisjob, did
he imrrove his earning capacities in a substantial manner? What type Of attitude
did he have toward his job? Did he enjoy his work immensely, even to the point
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of getting to the job early in the morning and leaving fate or was he the last to
come in and the first to go out? Did he take pride in the quality as well as the
quantity of work performed or was he content to let things go at the least acceptable
rate? What did his employer have to say about him? Did the employer speak highly
of him as a person or did he make negative comments? If your client was previously
employed, there must have been a reason for his leaving that job and this information
is essential. What are the reasons for your client coming to you at this particular
time to seek your assistance in finding additional employment? Is he one who says
that he would like a specific job in a specific plant and able to qualify his decisions
or is he the type of person who will say, "I can do anything"? These varying types
of persons present different challenges. The client with a mature mind and a welldefined goal often presents but small challenge. However, the client who can 'do
anything' will cause the counselor to have many sleepless nights trying to solve his
employment problem. Has your client shown initiative in locating employment or
is he depending entirely upon you and the resources available to you? These points
cannot be taken lightly by the counselor and they will have a direct influence upon
him and the success he has in adjusting the client to a new work situation.
This next point we cannot stress too much. It affects the entire operation of the
counselor in the area of client placement. The armchair counselor who enjoys all
the comforts of his office, the use of a secretary to write letters of inquiry, and the
telephone to make appointments, may not be comfortable in this type of program.
In order to place your young deaf adults in work situations commensurate with their
basic interests and capacities, the counselor must have a tremendous amount of
knowledge about the world of work. Counselors must develop an index of industries
in the area in which they operate and use this index as a reference in the development
of employment for clients. Without such an index it is utterly impossible for the
counselor to do the quality of work which he has agreed to perform when he accepted
his ownposition as counselor for the deaf in his community.
An index of an industrial complex of a geographical area can take many forms.
Coudselors can adjust it to their own particular needs. The information contained,'
however, is quite standard arid comprised one of the essential \Narking tools that the
counselor possesses in the development of work for his young deaf clients.

The counselor should know the significant industrial concerns that constitute the
'Work potentials in his area. He should know where each business is and the product
that it produces. He must know the key people in each plant, not only thepresident,
the personnel manager, and the girl at the information desk but he should also know
foreman and supervisors who, in reality, may become the most significant persons in
the success or failure of his placements. Meeting these people by telephone or letter
is almost meaningless. Experience has taught us that there is no better way to deal with
the significant people in a company than to meet them eye to eye, face to face, in
a person-to-person contact. Too many failures have resulted from an improperly
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written letter or a telephane call mate at the wrong time; whereas,very few failures
have occurred when one has had the opportunity to present himself and to sell his
program in a personal contact. Granted, this is tithe consuming. It means there
will be days when you will be working in-the rain, snow, or heat. But you were paid
to do a job, and you accepted this responsibility when you signed your contract.
To go out into the field and to know your potential employer personally is the
cardinal key to success in your placement program.

The nature of the products which the company manufactures points to the potential
employment opportunities available for your deaf client. Not only will this tell us
whether or not this is a job suitable for a female or a male, but it will alsoindicate to
you the type of individual which may be acceptable to the personnel officer in that
plant. This is another bit of fa:ctual'information which is essential to the counselor
as he builds up a library of factual data which is useful in his placement program.
A most significant point in your industrial index is the employment policies and
practices of the various industrial complexes in your,,area. While personal knowledge
of this important information will be a time-consuming factor for the counselor, it
will enable him to be more realistic in his consideration of referrals to the company:
The question of male versus female is of course an important item, closely tied in
with product being manufactured. Both the educational and the physical demands
of a given plant are very important bits of information useful to the counselor.
has been the practice of this counselor to make a physical-demand study of many
plants in his area and to kno7w exactly what the physical requirements are of each
job in question. This inforMation, properly catalogued, becomes a ready reference
resource as the counselor looks at his client and begins to relate him to _a particular
job situation. A counselor should not rely too much upon memory or guesswork in the
matter of physical demands. Simply becuase you have a number of companies in
your area producing the same products does not mean the physical demands of
specific jobs are parallel.
/1.

A simple example will point out Aid-1y What the counselor has in mind. In the city
in which the counselor had his office he had many dry cleaning establishments which
had employed countless numbers of his clients in years gone by. One particularly
large laundry and dry cleaning establishment had an engineering firm come in and
do a job study of their plant. They could tell you exactly what each particular job
called for in the way of productivity. People who would succeed at the same job
in other laundries would often fail in this particular one simply because the physical
demands of the jobs were different. This same situation can be duplicated Many
times. Therefore, it behooves the counselor to became personally familiar with
the specifics of each particular business in order for him to serve both the client
and the company in a dignified and intelligent manner.
The same might be said of age limitations. SOME companies within your area of
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operation have age requirements, both minimum and maximum, for particular "obi
from which they will not deviate. Other companies doing the same type of business
do not consider this to be a very signfieant factor provided, of course, that the
individual meets the minirnurn child labor law regulations and is capable of fulfilling
the requirements of the jQb.
The need of learning as mulch as you can about the employer employee relationships
within a plant oftentimes will provide the key to your success. What is the attitude
of the company management when the question of a union job versus an-open shop
he is an experienced counselor
comes up? This will tell the counselor a great deal.
he will soon learn to understand that, in dealing with the company, he must deal
concurrently with the appropriate union personnel who feed employees to this
company. ,Developing a eesonal relationship with all parties concerned with the
management of both the union and the company will either make or break the
counselor in his placement program.

Your client is interested not only in the salary he can anticipate from the company,
but also in the fringe benefits which are available. The offer of company-sponsored
insurance for the client and his dependents is of great interest to the client and the
counselor should be certain that the client knows all of the ramifications of this
point when he is completing his application for employment. All of us like a vacation and our deaf clients should be informed'as to how much vacation time they
earn each month and when this can be taken. It is a mistake on the part of a
counselor not to tell the client what he can expect about a vacation because different
companies have different policies. A deaf person, without being informed, may be
working under a false apprehension and when it comes time for a vacation it is
possible that his company does not offer a vacation at all. This can create a problem
as it has in fact with the counselor.
Another important type of fringe benefit is sick leave. Different companies maimtain different policies, Your deaf client is entitled to know what this policy is
right in the beginning, This does not leave any area for misunderstanding:with the
end result that you have a better informed: and a better satisfied. client as an employee.
When the young, eager, and energetic counselor has made his physical-demands
study of the various companies in his area and properly catalogued them, he wilt

be sure to refer to it in making specific referrals to a company. What kind of
working conditions do you find in a particular plant? Is their employment stable,
or do they have a. drastic turnover in personnel? When you find a company that
loses 30 per cent of its employees in a 12 months' period. you might do well to
do a little investigating. This is not a normal. situation and your client might well
become a victim of that 30 per cent turn:over.
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Also, your survey should give you information about the continuity of production..
This counsellor once had a traumatic experience When a garment, factory opened up
in a moderately small community some 40.milesfrotn his Nome office;
jobdemands study of this plaint revealed that there were literality dilzens of fobs that
could bePe7formeci by young; alert, well-trained'cleef females. Both the company and
the employment service contacted the counselor, and both Were greatly epthitleld
at theoprospect of using young deaf females as power machine operators. We thought
that we were taking advantage of a golden opportunity for some of our qualified
young deaf ladies and we were very elated when 10 of our clients passed the.qivalifying
examination and were called in for employment.

Our troubles had not really begun. First of all,, we had to find living accommodations
for our clients in this sleepy little community of some 2,000 population. Since this
community had no public transportation, we had to arrange for transportatiOn with
friends or co-workers which really did not make any great problem. Our clients
learned their responsibilities perhaps more rapidly than did their hearing co-workers.
So well did they do their jobs that this program was written up in many of the trade
journals of the day.
After the company got into production they rain into an unforese'en-economic
,situation and were not disposing of as much of their finished product as had been
.
anticipated. The counselor discovered he was. faced with a problem of what to do
with these young ladies who found themselves working some weeks 4houirs,
some weeks 30 hours, and some weeks not at all. After struggling: with this situation
to the point of frustration we finally had to give it up. Today, the same cornpany
operates on about the same basis but experience taught them that they had to use
local employees who had a place to live even though the plant may not be operating
at full capacity. This was a learning experience which taught the counsellor a, great
deal but it was not a happy situation because unwittingly a number of his clients
became involved and got hurt. Therefore, other counselors might take a warning
from this experience and protect themselves.
We mentioned earlier the physical-demands index of plants. As you become familiar
with the employment in a plant, you learn something about the type of client who
will be acceptable to this company. There are some companies where you can place
the deaf blind. There are others who will take the deaf with limited vision. There
are still others where you find it almost impossible for them to take a deaf person
even if all Other physical capacities are normal. Knowing each company and its
personnel will be of great help to you in estimating your chances of success with
your referrals.

There are other factors of which you may wish to make mental note. Will your
employer consider a deaf person with normal physical capacities or will he require
a person who has a hearing loss but who can communicate verbally? Are there jobs
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where you deaf client canperform as a wiheelichair patient? Will they take your
deaf client wihb has the additional disability of using an artificial limg? Many companies
have a multitude of jobs where the mentally retarded, the slow learner and the
academically retarded deaf client can perform very adequately; whereas other companies,
because of the nature of their organization, reqUire deaf persons with very keen
intellearand a.high degree of acader*ic achievement.
,...

The co:unselor shouldbecome familiar with the qiuestion of physical examinations
many companies require before employment. When you find that ephysica
examination is reqUired, by all means volunteer your services to accompany your
client at this time. There are many questions on a physical exami. ,ion form which
are not properly understood by many deaf client's and in his desire ()please he might
respond with a yes when t is answer could cost him the job opportunity. Interpreting
for the examining physici n throughout the examination will facilitate the procedure
and the counselor will make afriend of the doctor by providing this-highlyskillful
service. This counselor has followed this procedure for some 30 years. He is known
to many doctors throughout the state and through his personal contact in this type
of situation has been able to help a lot of wonderful deaf people go through this
difficult task and succeed in their employment in many different plaints.
I

it

When you made your job study, one of the factors on which you made copious
notes was the question of safety facilities within the plant. We have found hundreds
of jobs in plants which deaf people could do quite successfully. However, before
we even dared assign them to a job we,had to work out the factors of personal safety.
The hearing employee can hear the signal, the bell, the buzzer, or the siren, but these
mean nothing to the deaf person. The flashing red light appropriately placed. in
his work area maybe all that is,needed to call his attention to a dangerous situation.
This is true not only of flashing signals in a large work area but also in the operation
of a specific job. Many machines have a bell to signal certain information to the
operator, It takes only a little ingenuity on the part of a plant engineer to replace
this bell with a flashing light so that the deaf worker can proceed without any
obstacle to his success.

The matter of moving e uipmient is another safety factor which must be observed
'and catpIogued for your client's protection,. We have found hundreds of jobs for
our deaf clients in lar areas where there is. a great deal of moving equipment which
cannot be heard b them. There are mew ways to alter this situation. 1f you have
'forklifts going about in'the plant, a stop signal at a crosswalk is all
moving tru
that is req trd to protect the deaf and this is easily and inexpensively installed.
eve areas of overhead moving equipment, certainly do not have your
Where yo
ea. See that g.u.aird rails or guard .shields are in keeping with safety
deaf in thi
standar. and your deaf client will be as much protected as any other .client.
your client where first aid stations are to be found and how they may be
Soho
used to the greatest advantage. These are not very complex duties-but they are so
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necessary if you are to be successful in placing your client in this type of industry
and assure him of the personal protection to which he is entitled.

.

Your client should be well-instructed, once he has been employed, as to the personnel
and behavior policies of the company. He should be instructed as to both the beginning
and the ending hour of the day. Many companies punch time cards and to many deaf
people this is a strange adventure. Timiicards are not always punched in the.same
manner or with the same frequency in all plants and here again your deaf client
should be well-instructed. We have found that many deaf forget this important
activity an we, have been caille to a plant office on many occasions to help correct
a client's time sheet because he failed to fully underitaindt116 importance of and
the procedure by which a time card is handled.

Many companies work on a shift basis. All shifts do-not start in one city at the
same time. We know of many companies in our city where they:are located ina
dense area and chainge their shifts at an hour interval in order to allieviait traffic
congestion. Also; clients who work on shifts need to understand that c irtain shifts
have a different pay schedule from others:. Some shifts require cilients.-o work on
Week-ends as well as on h'oiliday's. These shifts oftentimes afford thie client a better
financial reward burmany deaf people rebel at working on these s ifts and present
quite a problem until the counselor can come into the situation and do a better
counseling job.

In this connection, there is a word of caution to the young counselor working with
the deaf. Many deaf employees who take their coffee break or their lunch hour
become so interested in conversation with one another that oftentimes they overlook
the fact that the clack runs pretty fast when you have only 10 minutes for a coffee
break or 30 minutes for lunch hour. Proper instruction of the client will save
both of them a great deal of trouble andaftentimes disaster.
One other word of caution on this subject is that some companies will allow an
employee a certain number of minutes to clean up on company time, while others.
do not. If a company allows its employees a 10-minute-cleanup period, this does
not mean 30 minutes Which many deaf people will assume if they are not carefully

warned. In instructing your deaf client as to the necessity,of following company
regulations, if you can CoinwHinice him to follow hiiis hearing 'companions and to obey

the rules of the company, he will lessen the chances of becoming involved with
the foreman.

The geographic location of the plaint is an important factor in the consideration of
placing certain individuals with that company. Otcourse, if the client has his own
transportati:on the prbblem has been minimized. If he relies upon public transportation,
however, then the plant should be located in close,praXimity to p.ublic transportation
or the client will not be aVery long-time employee with this compainy. In this modern
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day of many cars, parking is a very acute problem. Therefore, you should alert
your client as to the accessibility of parking facilities if he uses his own transportation.
Finally, the client should be advised as to the availability of adequate food facilities
when orienting him to his job. Some large companies maintain their ownacafeterias.
Others use a catering ser.vice through coin operated machines. Some companies
are near small neighborhood restaurants. Others, however, have no food facilities
hese
and the client must provide his own lunch. If the deaf can be instructed
points, they will be much better adjusted and' more contented employe
From what we have said, one can easily understand that a successful counselor
for the deaf must be an active counselor with a great deal of imagination, drive,
determination, and must have a lot orcompa:ssion for those clients of his who do
not hear The counselor for the deaf must of necessity be a very knowledgeable
person about many things. Some he can learn by reading,. Some he can learn by
listening. This counselor found many years ago that the best way for him to become
acquainted with the industries in his neighborhood was to park his car and take a
walk around the block. When one is driving a car down the street and trying to
cope with the traffic he cannot possibly learn very much about the activities that
are gond on behind the walls of a large complex of buildings. Park your car, pin
entrance to the plant, and learn firsthand what it is ail about. Then, when back in

your office as you work with a particular client, you not only have a vivid picture
of a specific plant and a particular job, but you also have a mental image of the
layout of that plant, the key personnel, and all of the other pertinent facts. Should
your memory become a little relaxed, you can always refer to your index. In this
manner you can become a walking encyclopedia of the employment potentials,.
within your area of jurisdiction, and provide the kind of services your client needs
and deserves.

There are several characteristics which a counselor for the deaf must possess if he
is to be a successful placement office. Counselors of the deaf must be among the
best salesmen in the world. They are selling a product which in many instances
cannot speak for itself. Many times the deaf client has deficiencies more severe
than the deafness itself but even so he has a quality that can be sold. The test of a
counselor's sales ability will be gauged by the success of his placement program,

particularly of those clients who function if the lower levels of the employment ladder.
This counselor can remember many times when an official at the school would tell
him that a particular student about to graduate was not employable and that he
should not waste his time on this individual. To this counselor such a statement
was the kind of challenge that he enjoyed accepting. The bright, intelligent, alert,
well-trained client with a beaming personality could, if he had to, make his way without the help of the counselor. The other client who had been designated as Lin:employable is just as much a humah being as the first and is entitled to the same rewards
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in life regalridless of his intellect. This counselor has taken pride in having worked
'ery hard with many of these so-called unemployables 'still working with the
same companies, having gained promotions and been upgraded. Many of those
clients who supposedly did not need so much help have often become theproblei-ns
that caused the counselor a lot of sleepless nights.
A good counselor wh7O: is a salesman must have a positive attitude about his client.

If he does norhave any faith in his client, then it is better that he take no action
at all than to halfheartedly do his iob because heis almost certain to fail. Put yourself
in your,client's position. Treat your client as you would like to be treated if the
cir,curnstainces we :re reversed. If you will ado:pt this philosophy of life, you will
make a good salesman and in the long run you will place many so-called unemployable clients in jobs in keeping with their basic skills.
.

It

A good counselor of the deaf will not try to do it by hirrIelf but instead w- tak .
advantage of every community,resource at his command. For some ao years thi,counselor was very successful in utilizing the total approach to community relations
as he developed his placement program for the deaf. We do not wish to place one ,
of these resources in a position over and above another because in their dwn individual
way each had a significant v le to play. Let us stop and say here, have no fear
about credit. If you wor uccessfully with all of these agencies in your community,
you will find that there is enough credit for all concerned because by working
together you achieve one common goal, namely, helping deaf individuals find their
way in an increasingly complex society which is very strange and very frightening to

many of them.
The State Employment Service in your Community offers an excellent.4,ibrary of
information about job, employers, etc.] companies who are in need of help. They
have much valuable information about working conditions, salaries, personnel, and
all other factors essential to the counselor. We worked so well with out State Employment Service that they would call us when a job came in and give us the information
so that we could consider this job for possible deaf employees. If we had a. deaf
person wh:o, in our opinion, would meet the job demands, this client was taken to
the State Employment Service Office, was registered, and a referral card was
prepared. With this'information at hand, the counselor-made his contact with the
company. Many times we placed our clients. What were the results? The client got
a job. The employer got a qualified employee, and both the State Employment
Service and Vocational Rehabilitation were credited with having provided services.
This type of relationship cannot be overstressed and it is one which has to be done
on a person -tp-person basis. The telephone and thd typewriter must be de-emphasized
in this type of relationship.

There are other agencies in your community which are also of service to you. Your
State Civil Service, your local government Civil Service, and other public officials
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offer wonderful opportunities for potential 'lobs for qualified deaf persons. Do not
send your deaf person to this type of contact but instead go with him. The first
impression is the most significant impression. M:any deaf people for various reasons
make .a negative imPression in their initial employment interview when unassisted.
This counselor has proven without a doubt that his personal assistance in these
cases has resulted in many successful placements.

The communicatio media in your area are a great asset as you evelop your employment program. If you are successful in an area of an unusual nature, the communication media are alwayS happy to hear about this. It only takes a-few unusual
placements, well publicized by the public media, to make your telephone start
ringing asking for help instead of your doing all of the calling yourself.
Finally, the civic clubs in your community are made up of the people that you need
to know. Get involved with a good civic club in your community. Take an active
part in its activities and functions, People will know you by your actions. It is
amazing how many placements we have made because of contacts made through
the civic clubs in our Community.
There are a few suggestions based upon our years of experience that may be of some help
to those of you who are new at the game of counseling with the deaf; Do your own

selling. You know your product better than anybody else. You have the interest
and concern of your client at heart. It is your responsibility to sell your client's
ca abilities, a third party. Accept this challenge ands the rewards of success will
linger lopg in your mind. Always remember to use the telephone and the typewriter
sparingly whenever you are attempting to develop a job for your client. Too many
uninformed and uninterested individuals can easily tell you no on the phone or
throw your letter away. We cannot stress too much the impoTTilii ce of maximum
use of personal contact in the development of employment opportunities.
,

One very fascinating tool which we developed was a folio of well-documented letters
together with magazine and newspaper articles about clients we had placed. If
you are trying to put a client in a bank and you have a' letter from a dozen banks
yoUr job is made much easier. A newspaper story or an article in a professional
magazine becomes a most valuable sales asset in opening new avenues of employment
for your client.
You must be prepared to have a great deal of compassidn for your client. You k-ust,
be prepared to go all the way in your efforts to place him. If you are in the hab t of
terminatin Ypur day at 4:30 when you have not finished' your job, you are doing
your client a disservice. If it becomes[necessary for you to leave your home at an
-early hour or even miss a day of your week-end! in order to assure your client of
employment, then by all means take this additional step because the rewards will
be great and your client will never forget you for what you have done for him. In due
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time the wordcwill get around. Employers will begin to recognize you as a main of
outstanding character and principle. Your clients will have fhiends whom they can
- refer to you. By conducting yourself along these principles you can make yourself
one of the most effective persons not only 'in your program but in your community
as well. No greater compliment can be given to any one than to say that he had done
his job well.
We have stated in the preceding paragraphs some philosophy which successful
counselors for the deaf should adopt if they are to be successful in their development
,(9
of a placement program for the deaf. We have also dealt at large with some fundamental
principles of placement and at the same time we have attempted to give the young

counselor-the benefit of our experiences in preping himself to begin a placement
program. In other words, we have attempted to provide the young counselor with the
proven essential, tools necessary for successful placement.

In the paragraphs to follow we would like to narrate some examples of placements
which we developed that will validate the foregoing information. This section is not
intended to single out a particular counselor but rather it is intended to show the
inexperienced counselor that if he'will follow the guides that have been given him
then he, too, can be successful in his placement program for the young deaf adult.
One must bear in mind that even though he has a wealth of knowledge and a storehouse of information together with a lot of experience he will always find certain conditions,
whereby he will learn more. In this way, the young counseier becomes richer in
experience through new learning processes and thus becomes a more skillful counselor.
We had an experience one time in the largest city in our state which taught us a
great deal labout placement of a deaf person in a large industrial complies. The company
in question had one of the largest military contracts in this metropolitan area.
Through years of association with this company, the counselor had been very successful
in selling himself to the top mapa.g:ement of the "company including a very personal
relationship, with the president.4We had developed such a warm relationship, in fact,
that the counselor could gain entrancuinto the president's office almost at will.
We had an occasion to contact this company concerning the employment of a severely
hard of hearing person who also had lost his vision due to infection and subsequent
surgery. This client was a rather strong, tall Irishman who in his more active life
had been a captain on a coastal seagoing tugboat. Even though with impaired hearing
and no vision he could still splice cable akeffectively as one with both hearing, nd
vision. In the case development process, the counselor became convinced that this
client possessed every positive characteristic that was required for successful placement
in this company. Realizing that to get a man with this double disability employed
in this particular company he would have to use every skill at his command, he
started at the very top and .sold the president of the company on this client's capabilities
as a splicer. The president had the utmost confidence in the counselor, based on past
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experiences, and in a short time picked up the phone and called the personinel office
to initiate,an application for the client.
The counselor accompanied the client through the personnel department and sub,
seauently through the medical department. Having successfully overcome these
obstacles the counselor was then referred to the Navy Department-where the client
had tg,undergo a'n,actual splicing test to validate his claiM, that he could ,perform.
the job in question, The naval officer wht administered the test was perhaps as
amazed as any one elslwhen the client in a very brief, sPen.of time spliced! a large '
piece of cable in a most magnificent way.

With the approval of the Navy Department we retum'edlo the personneraffice
at which time we were advised that we hatr. tb clear with the appropriate union.
The counselor and the client made a personal, contact with the appropriate union
official where we received a most' cardial reception. We secured a permit to be
assigned to the job and once more made our way back.to the persannelbffice for
final disposition of the application. We were given proper instruction as to when ',
the client was to begin work. He was given his identification badge and all ofus
were'refkly for his!entrance into employment. At least that is what we thought..
1,,On the day the client Was to begin work,.the counselor arose early ,d went o the,
A rent' hoUse to accornpany him by way of several bus changes to !, e .pla.ce of
employment. Starting time on that Particular day was four AM!, wil;icih. meant
that we hadto begin our day's actiVity somewhat ,earlier. Feeling very elated'
over the fact that we were able to place e'bilind and severely hard of 'hearing client
and confidert that we had done everything in proper order, we Opened the door
to the plant and started bur way through the first dray of employment.

The client Showed his badge to the guard on duty. The counselor assisted the client
in punching his time clock fpr the first time and then ive !proceeded to yvallkquite
aang distance`down:the long ripen space and up a flight of stairs to the riggers
the au and ,entered the-work area'where the
'loft. As.WeTeachedthe had
client was to be ass igned a'raifier bort, Il'ugged! appearing individual' approached
2.
o Meri af the se&askedrthe coungeldr
the coUnselor and is lar(guage very emir:1i
who 'hewas and for what purpose was he bringing a blind and hard of hearing Person
to this area.
,

I n -his most Polished salesmanship the ,counselor atteimpted to bring the little Man
uptb-date an the pre:Ceding events and very happily told him that tfiis client was
his new employee; I It happened that the person Confronting' the coUnselar was the
", 'foreman in charge df the riggers .loft. He was riot as compassianate.tow,ard!.his fellow-,
-man as was the counselor or the .president of the company and he let,the'ToUnselk
knoW,,,in rather speci fielangUage that he was not about to have-a blind and hearing

impaired client in his outfit. The counselor began to use as much persuasion as
possible to convince the foreman that the client was capable of doing his job and
that we were coming to him with the approval of the president of the company,
the personnel department, the medical team, the Navy Department, and the
'particular union.
Everything that the counselor said to this foreman seemed to build up a greater resentment on his part until we had, almost reached the point of no return. Had my
client been able to see the size of the foreman and had he been able to get his hands
on him we probably would have seen a real confrontation between a large, strong
Irishman and a rathersmall foreman. Finally, a gentleman who was sealed not far.
from us, a Greek by nationality and a man of tremendous size, called to the foreman.
and told him that he was making a mistake. This gentleman told the foreman that
the last he could do would be to give this new man a chance in view of the fact
that everybody else concerned had accepted him as a member of the team. The
foreman asked how, if he were to let my client go to work, would he go get his
material to be spliCed anC1(then dispose of the material once the job Was finished.
My. newly found Greek friend had a ready answer. He told the foreman that if my
client could splice in the manner claimed that he, the Greek, would see to it that
the handicapped man was supplied with materials. He further stated that he felt
that my client's successful production on the job would be such a morale factor
that it would offset any small amount of delay that might be caused by his disability.
.

.

.

After a period of several hours of nervous frustration awaiting a delayed reaction,
the counselor was called into-the forernan's office and was told that he was going
to give the client and his Greek friend one day to prove the point. He said rather
specifically that he did not want the client and That he was taking ym under protest.
He went so far as to say that if, after the end of the first day, the client had not done
all that we said he could do and the company still insisted on keepfig him, then the
foreman was going to check it back to the company and leave. Th
Is was a most
difficult situation for thecounselor to face so early in the mornin .and at the same
I.
..
time rather early in his professional career with the deaf.
.

1.

4

Seeing,that his work was laid Out for him, the counselor did what he could to.help
get a place for the client to work becauie the foreman had literally washed his hands
of the whole' affair. Our new friend, the creek, told the client that they would
make room for him by his side and that they_pould:work as a team. For the rest of
the day the counselor stayed Close at hand offering every assistance possible in
; ,
helping to relieve the tension but specifically decided to tie the wholathin, together
so that the fOreman's apprehension would diminish by the end of the shift.
;

\
It was not long before tha client adjusted himielf and began to make his skills'
known to all concerned.
The first job he diCrwas so beautifully completed that the.,
. .
foreman rather-hOitatingly came by and asked to take a look at it. He had no
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impaired client in his outfit. The counselor began,,to use as much persuasion as
possible to convince-the foreman that the client was capable of dbing. his job and.
....that we were coming to him with the approval of the president of the company,
the personnel department, the medical team, the Navy Department, and the
particular union.
Everything. that the counselor said to this foreman seemed to build ,u,p -greater reseintmAint on his part until we had almost reached th:e point of no return. Had :my
client Nien able to see the size of the foreman and had he been able to get his hands
on him we probably woiblid have seen a real confrontation :between a large, strong
Irishman airwl a rather small foreman: Finally, a gentlem,hi who was seated, not far
from us, a Greek by nationality and a main of tremenyldUs size, called to the foreman
and told him that he was making a mistake. Thisgentlemain told the foreman that
the least he could do would be to give this newt' an a chante in view of the fact
that everybody else cOnicernied had accepte him as a member of the team. The
foreman asked 'how, 'if he were to let m client go to work, would ihe go get ihis
material to be spliced and then disp e of the material once the lob was finished.
My newly found Greek frien:d
. a rea:dy'ansvver. He told the foreman: that if my
client could splice in the manger claimed that he, the Greek, would see to at that
the handicapped man was :Gpipilied with materials. Hie further stated that ihe felt
that my client's success .lproduction on the job Would be such a moralie'factor
that it would offset ny small amoUnt of delay that might be cau%edi by his disability.

After a peril° of several hours of nervous frustration awaiting a delayed reaction;
the counse: it was called into the foreman's office and was told that he was going
.ii
to give Ize client and his Greek friend one day to prove thep:oint. He said rather
sped. cally that he did not want the client and'that he was taking h imi under protest.
Hi went so far as to say that if, after the end of the first day, the aient had riot done
II that we said he could do and the company still insisted on keepikligi him, then the
foreman was going to check it back to the company and leave. Thies was a most
#
difficult situation for the counselor to face so early in the morning and at the same
1
time rather' early in his professional career with the deaf.
e...
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Seeing that his work was laid out for him, the counselor, did: what he could to help
get a place for the client to work becausd the foreman had literally washed his :hands
of the whole affair. Our new friend, the Greek, told the client that they would
make room for him by his side and that they would work as a team, For the rest of
the day thieciotiniseilior staved close pt hand offering every assistance possible in
helping to relieve the tension but specifically decided to tie the whole. thing, together
so that the foreman's apprehension would diminish by the end of the shift
It was not -lidigtg before. the client adjusted himiSeill and began to make his sk i lit'

known to all cdincerned. The first job he did was so beautifully completed that the
foreman rather h:eSitatingly came by and asked to take a look at it. Hie,hia-d no
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Particular comment but for the rest Ofthe day his eyes were focused on th client:
Our trie.nd, theGieek, Saw to it,that the client was supplied With materials t
and then deposited the completed product in the appropriate place. This cons:.,med
st.c,q;a small amount of time that it was negl:igible.

It

Friendships were made that day that truly.show.ed how a team. can function when..
there is trine spirit of cooperation,. At the end of the shift the client wanted to talk
to the fdrernan. This was a dreaded moment in the counselor's career because
he did not quite know what the foreman's reaction was going, to 'be. When we asked
the fore.main what we could expect, we were told in his typically saltwater language
fair trial so he should report back to duty the .next m:orning..
that one day was no
YOu have never'seen the srhilre of an Irishman so magnificent unless you could have
seen the face of may client when he heard this expression, The client said goodbye

to his newfound yiend and we made our way home quite tired, but with a light
heart because at least we felt like we had won a part of a struggle.
The next morning.thelounselor repeated the activities of the previousday....and once
again We found ourselves at the top of the stairs in the riggers loft. The same little
"forOman Met us, but this time there was the warmest handshake I believe I. have
ever had from someone who just 24 hours earlier would have been happy .to have
disposed of both of u:s'rather rapidly. As the days and the weep passed into Months

and the months pasted into years my client, the Irishman, and th., little foreman
..s.
became' two of the finest friends one.could imagine. It happened that the foreman
loved to fish, He found out that my 611ilent,- before losing, his sight and his'hearing
also liked to fish. In due time they became big, fishing bu!dcips and they learned to
share their experiences as seafaring men which made life much more enjoyable

for both of them.
The counselor was invited one day by the president of the company to be present
when his-Wind and hard of hearing client was to receive a special meritori:oi.rs award..
'the comp:any. As the ceremonies came to an end, the,
of excellent production fr
client pulled a surprise on the resident by handing him t e .6i-1e:hundred, diollar
bills and asked the president to buy him a $500 War. bon
b_ort Need!, s to say, thrs
was a great day in the lives of a lot of people.
t?

There was a learning situation for the couin,ielor in thisiplacement. In our desiire to
fisted emplpy:me,nt for a severely impaired person we had ovetlrb:oked'.pethaps the

most important person in 'the wholichain of responsibiiFty, namely the forein:an who
was to be responsible for the production of this clitnt. After this exp-erience this
counsellor always saw to it that when he was making ajob inventory or developing.
placement for a particUlar client he did not stop with-the president but wenalL
the Way to.the foreman. "He-did not want to repeat the near tragedy of thisaxperience
and he learned a, lesson which he never forgot.

Jr
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On another case in the same city, the counselor had developed several jobs for his
a large factory which had a navy co:nfract working with tarpauliins and
clients
related Fraterials It happened that the clients were working toward, the rear of the
building and in order to get to their place of work one.ha,d to walk quite a distarree.
One day the State Director of Vocational Rehabilitation was working with the counselor
and as he had learned about .the placements with this company he wanted to see wh,at
the counselor had done. Feeling quite proud of his accomplishments, the counselor
very happily went with the director to the place of business and after gaining admission
the counselor started walking at a rather fast pace to the area where his clients were
employed. Suddenly he became aware of the fact that he was walking alone.

Turning, back to see what had happened,to the director he found that he was quite
some distance back, walking very slowly, looking from side to side and making mental
notes of what he-had seen. Upon catching up with The counselor the director inquired
as to how many clients we had employed in this particular company. The counselor

told the director the number involved and then the director taught the counselor a
lesson which he never forgot. He asked the counselor that as he walked rapidly down
the aisle to his destination was he aware of the fact that there were more than 12
jobs which he hld overlooked and jobs which the same clients could, do very successfully.

":

The dounselor had to admit that he was so involved with the particular jobs in
question that he had not taken the time to study the whole plant job outlay. The
director lectured the counselor on the need of doing a good job all the way and
thiS was so true. Later, we were able to fill a large number of those jobs with our
e, clients and these were the jobs which the director had found and the counselor had
passed over. When a counselor is attempting to study ap lent, he will do well to
gain as much knowledge as possible abOut all the jobs rather than just a few because
he may wind up in the end with more jobs than he ever anticipated. If there is a.,

m9rafrin this situation, it .would be that a counselor should walk slowly and be
onerving as opposed to making a hasty, zealous approach to an employment situation.
cr
built aroUnon,e
thamoutheaStern part of our state we have a community which is \.--Vapor industry, namely, a large paper mill. We had tried for years toestablish some
rapport with this cor4any, but were never able to get any further than the first
receptionist in the employment office. We were told that it was a policy of .this
'Company not to hire any handicapped people. We repeated our efforts many times

`VvI1hihesame negative results.

:iFinalty,pne day we got what we hoped would be an opportunity to break the barrier
into t4e entranceto this company. We had a very capable young, deaf man who lived:
in fhisc°1-prriunity. His family had some friends who were employees of the company.
,,,,They tried to .persuade the company personnel department to let us talk with them
but withthe same response. Finally, my deaf client's family talked to their friends
who we company employees and they in turn began to discuss the situation with
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the union members. The counselor received a letter one day from the secretary
of the union inviting him to come to this city and talk about our past experiences
with the company. We found the union official very friendly and very cdncerned.
He Was convinced that my.deaf client could do a job, but since the counselor had
not been inside the plint he was not in a position to say just exactly whgt would
be available to the client. The union official volunteered his services to help us
try to work out a solution to the problem. In due time we received a letter from the
personnel officer of tl-ye companyiinviting us to come to his office for a conference.
On the ap:pointed-ddy the counselor drove to the city involved and at the hour
allotted him was ushered into the personnel office of the plant. We were not alone,
however, because in the same offict was a plant superintendent as well as the chief
medical consultant for the plant. The counselor knew in the beginning that the
odds were against him. He was convinced, however, that he had.a'client and that
there was a job in this company that this client could fulfill. After some lengthy
discussion among the four of us in the office, the cow-14'61°r was given a challenge
by the plant superintendent. He was told that he would be permitted to make a
job study of the plant and that he could consume as much time as he desired. The
medical consultant and the chief safety engineer were told that they were to accompany
the counselor and that they were to make notes on any jOb or jobs which the counselor
would indicate that his client cot Id perform. They were warned, however, that
under no circumstances were they to confer with the counseor during the tour
except to direct him over the plant, ,
As We left their office the counselor did so feeling the responSi ility that had been
\given him by the company personnel. This was a case where the counselor was
being challenged and, in fact, the company was saying in so many words that they
dd not believe the tounselor knew what he was doing, but at least were going to
gf him a chance to either prove or disprove his beliefs.
,

This our lasted for the major portion of a day. This was a long, arduous cla7y and,
*altho gIFI the cqunselor had three companions, he felt very much alone. Upon returnin to the office near the close-of the day the group was ushered in the superinten:de 't's office for a conference on the events of the day. The superi tendent
turned t. the counselor and directed him to give all of the assembled gro
a report
on the fin wings and recommendations of what we had found. In reviewing his notes
the counselor found he h*1 located 18 jobs in that company where qualifieo deaf
people coy I perform with the same degree of competitiveness as the hearin
After the cou selor had made his detailed summation, the superintendent tur ed
'to the safety e :gineer and the medical consultant and asked them for their reports.
One can imagin the delight which came over the counselor when he heard bot
these gentlemen'oncurred in every way in what the'counselor had found.
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The superintendent then turned to the counselor and asked him how many local
residents would he have who were deaf and whom he would like to recommend to
this company. At that time we had two young men in question. The counselor was
asked to bring those young men to the company and that they were to tie.given the
courtesy of making a formal application. In due time both clients passed all requirements for placement and were accepted for employment.
Some 14 years have passed and these two clients are still employed with the same
co 'pony, They have not had a single accident. Their production is as good as
any one else in the same area. Their deafness has not been a barrier to their success

in employment. It is true that we placed only two clients. There is a surplus of
local labor in this town and one could not logically ask,th:em to import labor
when local citizens were in need of work. One does have to commend the industry,
however, for being open-Minded and for giVing the deaf a chance when they were
proven to be wrong in their initial policy of employment of the handicapped.
The counselor learned from this experience many worthwhile things. He learned
that if he knows his client well enough; then he is qualified to defend him at the
personnel office. He also learned that if he knows his jobs well enough he can determine
within a degree\of accuracy a proper place for his client to be assigned. He also
learned that in the face of serious obstacles a successful counselor has to be equal.
to the task, If he knows his business and is convincing in his presentation, then\ he
can be successful' where persons of weaker character Would not have wanted to travel.
We learnedLthrough our cooperative relationships with the State Employment Service'that a large aviation company located midway between Dallas and Fort Worth was
desperately in need of some clients with certain skills, namely, clierits who had good
Manipulative skirls, good eye-hand coorditTation, and clients who had good mechanical
aptitudes. The State Employment Service made an aplikeintment for the counselor
to have an interview with the top medical and persOnnei people in this plant and
permission was granted for the counselor to leave the state for this important
interview. After the preliminary talks the counselor was escorted to the area in
/which the company vas interested and we agreed upon 14 jobs that we could
safely say qualified deaf people could successfully fulfill.
The counselor returned to his office and then came the hard task of getting the
clients' cases processed to the point where he-could have the 14 clients which the
Company wanted to begin at one time. This required a tremendous efforfon the
part of the counselor and others whom he called in to assist. Finally, after we
had agreed on the clients to be. involved, we arranged for all of-the clients, who
incidentally were from different cities in the state, to convene in a city in Northwest
Louisiana on a given date. All 14 kept their appointments.
We began to realize a little trouble at first, however, when some of the clients arrived
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without sufficient money to buy their train tickets to Dallas. The counselor was
able to make up the difference. We bought our tickets and boarded the train for
the trip to Texas. A co-worker of the counselor who lived in this Northwest Louisiana
city was already in Dallas and by pre arrangement met him at the station. It took
his car and several taxis to handle the group and leaving the depot we went to a
residential area where the cab drivers indicated we might find a place for our clients
to live. This we did in a short time and by this time the day had ended.
The next morning the 15 of us met and we caught a company bus to the plant.
The personnel officer had alerted the personnel department of our arrival and so
we proceeded to the routine of filling our applications and taking the required
physical examinations. All 14 of our deaf clients succeeded in passing the examinations
but the 1'4 were split up in three different eight-hour shifts. The superintendent
requested that the cou selor be present when the clients came in for their first shift
assignment. This m[ea I that for the next 24 hours the counselor worked around the
clock with no sleep or time off from his responsibilities'

By the end of the first complete cycle the counselor was about ready for a little
rest. He went back to the hotel to get a few hours of sleep and then returned to
the plant for the remainder of that week. He worked long hours spending a certain
amount of time on each of the shifts that day. By the end of the week the 14 clients
had made as good an adjustment as one could ever anticipate.
The counselor returned to his home office in Louisiana feeling very gratified for
what had transpired. For the next two or three year the counselor made periodic
trips to this plaint to see his clients. All of the clients were performing in a very
excellent manner. After the war had ended most of the clients fQund work in the
Dallas-Fort Worth area and only three or four returned to Louisiana. In this situation
we went way beyond the call of duty in order to fulfill the needs of 14 clients as
well as the needs of a large company. Our success in this effort had its impact in
many ways and we are grateful for the opportunity of having been able to serve
in this capacity.
In our earlier years when we were developing our program operating from the School.
for the Deaf we became concerned wiih the lack of desirable jobs for many of our
female clients. Their jobs had been fairly well stereotyped'. They were doing routine,
repetitive work in jobs in the low income bract'<et and in somewhat unpleasant
type of production'situations. This meant that many of our better educated and
more skillful deaf females were working in jobs in which they had no interest or in
jobs far beneath their maximum potentials.
Many of our girls who came to us showed great potential as clerical employees but
we had no place where training could be secured. We enjoyed the greatest of
relationships with the 'superintendent and the principal at the School for the Deaf
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and we were able to sell them on the idea that if they would develop a training program
and VVould train qUalified girls, then we would have only a minimum of difficulty
in finding successful employment for them: The superintendent and the principal
believed the counselor and in due time we developed a basic program which would
implement the counselor's suggestions.
Equipment in the "typing class". at the School for the Deaf was most inadequate.
The superintendent was successful in gettin the State Board of Education to honor
his request for the needed equipment and then e found an available teacher who
was a graduate in business education and who had had a good background of work
with the deaf.
For the next two years we began to send this teacher the names of our clients who
were students who, based upon psychological assessments, showed that they possessed
all of the characteristics of good potential clerical employees. The counselor and
this teacher formed a team together with the other faculty members and we developed
jointly one of the finest training programs this counselor has ever seen. Morale was
high because many girls who had formerly been assigned to oth?types of training
were now being trained in an area in keeping with the interests and where they
showed good potential.
In due time, the.counsetor received a phone call from the president of a local bank,
a member of the counselor's church and an officer in that church. He knew the
counselor ,from past ex;perience°s and asked him to come in for a conference. The
bank was having a difficult time keeping qualified young females on their jobs for
long periods of time. Hardly would they get a girl. trained. for thik,b before she
would leave. This meant a constant training program which was very costly. The
bank president wanted to know if the counselor felt that he could place a deaf girl
who might do a .better job than some of his hearing girls. This was a chance which
the counselor was anxiously awaitng. The counselor an-d thk bank president, together with the riersonip[e:1 officer, agreed that the first job which we would. attempt
wotkld be that of file clerk as this was a job to be vacated very shortly. The counselor
was requested to bring, the designated client to the personnel officer for an interview.
The young lady in question was a senior at the School for the Deaf. She was very
attractive, very petite, very neat in appearance, and had a real aptitude for the job.
Her teachers saw 'to it that she was appropriately dressed and we drove to the bank for
the interview. As we walked' toward the personnel officer's desk he started to shake
his head in a, negative manner. As we sat down the counselor asked why was he
telling him no before we got started. The personnel office said that he like the young
lady's appearance but that she was entirely too short in stature to work as a file
clerk since her job would be to file checks in a four-drawer file cabinet.

All of the urging that the counsellor could do had no effect upon the personnel
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officer and oso the counselor decided to call it quits. As'We stood up to say goodbye,
the counselor asked the personnel officer if he would take time to show the client
the working area of the bank as she had never seen such a place of business. Politely
bUt reluctantly he said he would do so.

We were escorted into the clerical department which was in a large room. As the
counselor looked over aginst the wall where a massive number of file cabinets were
placed, he saw a young lady standing on a small box filing checks. He asked the
personnel officer if this was the employee who was to be replaced and he answered
yes. The counselor looked the situation over and decided to take a bold step,
He told the personnel-officer that his client was taller than the young lady who was
doing the job. The personnel officer looked at the counselor and remarked that
he was very wrong that this girl was much' taller and she only used the box when
she filed in the top draWer toward the back of the cabinet. The counselor asked
permission to measure the two girls and permission was granted. The young ladies
came over at the request of the p-ersannekofficer and the two girls were introduced.
Then, they were asked.to stand with their backs' together. The personnel officer
was surprised to find that the counselor's client wasabout one and ane-half inches
taller than the young lady who was soon to leave her job. We thanked the young
lady for her time and as we left the personnel officer said he wanted us to go back
to his office.
He told the counselor that he was quite interested in the manner in which the counselor
observed every detail of this job. He gave the counselor an application - blank for the
client and she was told-to report to work with the counselor the following morning.
Hardly had the counselor entered his office than he receive a telephone call from
the personnel officer. Somewhat reluctantly he picked up the telephone expecting
to hear that they had changed their minds. What had happened, however, was that
the personnel officer had had a conference with the president and was authorized
to tell the counselor that they either wanted two girls the next day or, they would
not take any. We asked the personotel officer if he wanted to see our second referral
and his answer was "not at all." Hewould take our judgmept based on what he
had seen that morning.
The next morning the teacher of business education and the two young deaf ladies
accompanied the counselor to the bank. We wanted-the tea:elle to go with us as
this, would be a learning experience for her. She could take bac into the classroom
what she had experienced and could help us prepare other deaf lients for similar
experiences. Also, if the teacher saw the client getting in trouble and knowing the
job so well she could help us with their orientation to their work.',
These two young ladies did so well in this job that at one time we had as many as 15
deaf clients working with this same banking institution. It is interesting to note
that at this writing the first little girl is still employed at this bank. Her family has
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grown but after each addition to the family she would return to her same employment.
The president of the bank has told the counselor on many occasions that she is-such
an important employee that if she were to have another baby that they would have
to help as a baby sitter because they consider her such an excellent worker. Most
of our deaf employees have been with this bank for over. 16 yearg'. This is a record
that is hard to beat.
As a result of our work with this bank, we began to get phone calls from other banks
throughout the city. They were all eager to have deaf employees working for them
just as we had done with this first bank. Over the years we have had deaf employees
in all of the five major banks in our city which is a credit to every one who participated
in, this initial placement with a bank.
One of the most traumatic and far-reaching experiences in which the counsel)
had the privilege of participating, had its beginning,, of all places,, at a football game.
This is the story of what can happen to a'counselor who has the right relationships
with alljjarties concerned and is at the right place at the right time.

The Laboratory School located on the campus of Louisiana State University was
playing the football team at the School for the Deaf. Because the son of the Governor
was playing with the University Laboratory, School, the Governor had gone to the
School for the Deaf with a number of his official family to enjoy an afternoon of
fun and relaxation to watch his son who was,considered a very good athlete. As is
usually the case when administrators get together even for an hour of relaxation,
sooner or Dater the conversatidn will get around to the business of the operation of
the various state offices. The situation at the football game was no different.
During the course of the afternoon the Superintendent of State Police, who was a
guest, mentioned to the Governor that he was having a difficult time finding qualified'
persdanel to operate the 10 IBM key punch machines which had just been installed
in the Drivers License Divisron. This was in the fall of 1S54 when the idea. of the [BM'
machine was not as thoroughly accepted nor was it in great usage as we find it today.
After some discussion'the Governor rernarkedth.at some years ago whenhe was
living in Northwest Louisiana as a private citizen he lived next door to a family who
had a very fine, intelligent deaf daughter who had attended the School for the Deaf.
The Governor had become very friendly ti.vith this yOung lady and was well-acquainted
with her education and particularly with.the fact that a white-haired man who was
specializing in services for the deaf had come to her home and had successfuIIly
developed a jo:b for her through the State Civil Service Commission as a clerical
worker in the State Department of Hospitals.

The white-haired person to whom,he made reference Was the counselor. The Governor
turned to the Superintendent of the School for the Deaf and in telling him the
story about the young lady remarked that if we could do this kind of job for one
qualified deaf girl, perhaps the counselor and the schbol might be able to work out
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a training program and in due time help the Superintendent of State Police in the
solution of his immediate problem. The superintendent told the Governor that the
School for -theDeaf some years ago had developed a cooperative agreement with the
Vocational Rehabilitation Division of the Department of Education and that the
same person to whom the Governor referred was in charge of this program on the
campus under the same coopera4,ve agreement. The superintendent stated that he
would see the counselor the first thing Monday.morning and that we would do
everything possible to work out a solution to the problem.
Hardly had the counselor reached his,office Monday morning when he was summoned
to the superintendent's-Office. Here he was briefed on the conversation of the previous
Saturday afternoon and was told by the superintendent to make every po5:01e
effort to develop this program. The idea of one stateagency being intertsYeU in 10
deaf girls at one time was a frightening thought but it wp a challenge which they
counselor could not afford to pass up.

Leaving the superintendent's office the counselor went immediatefy to the principal's
off icekind
brought him up to date on what had taken place to this point. -We decided
7
to call in other schdol personnel which involved the faculty of the upper school as
well as the vocational teacher in charge of business education. Orlte can imagine
the excitement that this opportunity created among the members of the assembled
group. Each one offered his services in helping to work out the initial phases of
the program. Without the combined efforts of all involved such an activity could
not have been successfully concluded.
The counselor, the principal, and the teacher of business education went to the
counselor's office where we spent a considerable amount of time in a review of the
case records of the most logical candidates for the training program. Twelve students
in the senior class were found on the basis of their case records to have the indicated
potential capacities for success in training and placement in this type of activity.
These 12 young ladies, together with'the staff, were called in for a briefing and we
can still remember the excitement we all felt-on this eventful day in the lives of
.11
these young people.

This was only the beginning of what turned out to be a real challenge on the part
of many individuals. The counselor had to work out an understanding with the
Department of Public Safety to be certain that at least 10 clients would be acceptable
to them should they be able to successfully complete the basic training and pass
the required Civil Service examination. We found the greatest cooperation from this
department. Then, it became necessary for the counselbr to clear with the avil
Service Department to be assured that there would be no barriers on the part Of
Civil Service to the deaf being given the Civil Service .examination. This was necessary
for on two prior occasions we found that some of our deaf were rejected by Civil
Service and we did not want this to be repeated again. We found the Civil Service
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Department most receptive and we were offered their utmost cooperation in the
planned activity.

.

At this point the going got real tough. The Him Company in our city at that time
was a small enterprise. They had only one instructor and only two machines that
could be used for training purposes. The personnel in this company could not have
been more graciousin their offer to provide services to this group of people. As one
- would anticipate, the question of communicatign was brought up almost immediately
by the instructor in the IBM Office. The ,principar and the co.unselor volunteered
to provide interpretative services for the girls who were chosen to take the training.
This involved somefour hours of combined work each day at the IBM Office
followed ,by additional training in coaching by the teacher of business edUcation
at the School for the Deaf. The principal and the counselor gladly accepted this
additional responsibility and with the 12 girls we began a course of study in the
fundamentals of IBM key punch machine operation.
After several Weeks into the program, iwo girls decided to withdraw leaving the magic
number of 10 to pursue the course. The principal, the counselor; the instructor
at IBM, ant: -the vocational teacher at the school forMed a real team in coordinating
_edit efforts to give these 10 young ladies the basic fundamentals required to perform
their job. After a period of some three or four months of this type of preliminary
training, the instructor from the IBM Company felt that the 10 girls Were ready
for actual practice on the machines.

With only two machines in the IBM Office this did not look too promising. The
counselor approached the Superintendent of State Police on the possibility of
using his available machines after office ho:urs f Or the purpose of the girls gaining
actual job experience on the equipment for which they were being: trained. The
Superintendent of State Police went one step further and volunteered ?lx, services
of one of his machine supervisors to work With us in the evenings in this combin[ed

effort..
To this group of concerned people were added the two-t iref dieticians at the school.
who prepared a hot box lunch for the girls to take with them and which would serve
as their evening meal while they were taking their training. Once again the ,principal
and the counseloi were called upon to lengthen their day's actrVities. At approximately
cars and go with the 10 girls to
four p.m. each afternoon we 'would take our
the Department of Public Safety and for the next five hours they were put to work
punching cards for drivers licenses which was the best on-the 4ob training that they
could'possibly have. Each girl was given the opportunity to do the actual key
punch operation and also to do the proofing operating to validate the accuracy of
her work. Usually, at nine p.m, five nights a Week we would bring the dray's activities
to a close and would return the young ladies to the dormitory. The nekA morning
the teacher of business education would review with the girls the activities of the day
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before so that their training would t

e on a high degree of refinement.

"FinallY, on the recommendation of all parties concerned, it was,felt that the young
ladies were ready to take the Civil Service examination. The Civil Service office
was contacted. They sent a staff member to the school when the'examinations
were administered. When the tests had been administered and properly graded
we found that six had passed the examination and four missed it by only a small
margin., Upon the,recommend,ation of the Civil Service Department all 10 gir ls
were continued in'Tfte same training schedule for another 30 days at which time
the examination was administered a second time to those four young ladies who
were not successful in the first testing situation. When the papers were graded it
was found that all 10 girls had passed the examination and that they had been
certified by the Department of Public Safety as key punch operators.
It was an electrifying occasion when in March of 19155, ro deaf Members of the
senior class at the School for the Deaf began work with one state agency as key
punch operators: The excitement of this event captured the im,agin,atio,n of the
deaf and the business world not only locally but in the state and nation as
The wire services picked up.this story and gave it national publicity. This ,,as one.
only in our
Of the great moment's in the development of service's for the de
state but certainly bond the borders of our state bbcause it was a most unusual
placement'actiVity which resulted in a story of success.

This story received comment from the national and local press throughout the country,
from profetsion,allourn,als contected with the deaf, and frorr'many,school publication,s
P
througnout the country. As a gesture of gratitude, the counselor, together with the 10
deaf girls, compiled a picture folio d each girl togetherwith a biographical sketch.
and copies were given to the Govern or, to the Superintendent of State Police, to
the Superintendent of Education, and to the Superintendent of,the School for the Deaf.
These young ladies remained with this job for varying durations of employment.
\Some eventually married and withdrew, to raisetheir families, others went on to
better classified employment, and some transfered after years of work to places
ployment nearer, their home towns. This was an expgien:ce'which came at a
of
most portun,e time because it brought attention in a Wide circle of friends connected
with the eaf to the possibility of doing a good 'lob hone is willing to extend himself
beyond the call of duty and to show his concern for his deaf clientAro me, it
serves to prove what can happen at a football game!
46.

As a result of our initial entry into the banksof our cij. arrathe favorable publicity
from the State Police episode, we began to receiveinqUiries from employer personnel
from all walks of life wanting information on how they could get involved and be
the recipients of some of the
well-trained and skillfully taught deaf people who were
....
being handed iointly by the SchOol-for the Deaf and the counselor. This is the

type of requests that any counselor enjoys receiving b cAise it increases his
potential as a placement counselor for the deaf,
,

By this time, the job characteristics of the-banking industry were beginning to change
and the use of more sophisticated equipment wacbtrgii)ning to find its 'place in the
clerical offices through Out the state. One of the jobs which whad found that our
deaf could do quite well was that of operating the posting machine which was to
be found in many offices both in general business and in the banks. We ran into an
(
obstacle, however, because we had no machines available to 41.11k th which to train
our qualified girls for these more desirable jobs.
The counselor believes, however, that good deeds produce good results. With this
in Mind he was discussing hi s dilemma one day with a very close personal friend
who was the personnel fficer in the largest bank in our city. We had some very
capable young ladies employed in his bank and he recognized that they would make
good posting machine operators if only they had a place whereby trainiN could
be secured. Some tirne after this discussipn the counselor received a phone call from
his friend asking for a conference at his office with a representative of a manufacturing
company which made and sold posting equipment used in many of the banks at,
this particular period.

At his conference the counselor learned that the company represented, had heard
about our p cement program in Baton Rouge and had made a special trip to our
city to look into the matter. We explained our dilemma to him and after some discussion
he volunteered to make a loan of aposting machine to the School for the Deaf. This
poSting machine was identical to that being used in most of the banks throughout
the country. One could imagine the excitement that this offer brought forth among
all parties concerned.

.1 howev :r, wfiich had to be overcome before we
There was some slight drawback,
could take advantage of this opportu ity. There was a question of insurance on the
equipment whicnhad.to be paidoas well as the questio:n of paper which had to be
used. 'We were in an economic criisis in our state at this time and the budget at the
School for the Deaf was in such condition that it could not assume the additional
cost of this operation. Because the counselor had frieni s i many walks of life,
he used his friendship with some of these people in Order to take advantage of this
golden opportunity. He went to the Lions Club of whtch he was a member ;Ind
persuaded then to assume the financial burden of pa hg the ins,urance on this
machine until such time as the school could include this in the budget. Then, he
went to a friend of many years who was a representative of a paper company and
talked him out of a two years' supply of paper specially designed for use in this
machi he.

In due time the machine was shipped, the paper arrived, the insurance was paid
and the teacher of business education started teaching banking, in a small but well-
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orgarvized manner. It was not long :befOr'e we had our better girls qu,alifie.d fOr..
'pla:cerfient on. this equipmentand very:shortly we found that we e had developed
more jobs for qualified girls than we had'availabte for .placement. Once again the
wire service& picked up this exciting story and once again we began to get a reaction
from throughout the country on another step forward inn theldevelOp:ment of

e,

emPiornera opportunities iorthe deaf.. Our files contained hundreds of -letters,
frorn'young deaf ,people, from schools, and from. e[mpl[oyers.epressihg,,exciterpeht,
nd their Thanks for.what we had'don:e inn our:Own area of operation. We have no
idea of the namber of\ p'eople who found employment asla result of this ..131;Z:roacq.
'activity whicl-fWe undertook.
-,

"

In this sameconnection we had, t4ree young deaf students who came out of this
,training, program Who.live.d: in the vicinity of one of our larger 'cities in. Southwest
Louisiana. We had tried,for some time unsuccessfully to place some deaf in the
better classified fobs in.that city'. The three young ladies in question were so
air ioul to be placed near their hOrfie town that,.thecounsel[or decided to try on
r a:gain with the full knowledge that the least he could accomplish would'be an ther
,failure. This time; however, he tried a new approach. bur senior ,counselor in.charge
of the local office. was a- resident of the community and had been a close riersonal
,
friend f the counselor for rrian:y yeart. By pre-arranged itinerary thdcOunselor
.
w
o his,city and there we began a series of activities which once.agaiin cfelteloped
a mot exciting and Orilling experience. Let us tell: how this story unfolded.
..
.

.

4

.

tfienAin thiSouthwest-Louisiana: city transacted his perton,at banking, business
with the oldest7bank in that community. We decided topresent our desires fOr
employment with him. An appointment was, lade and 'at the appropriate time we
preTented OUrselVes. for the,interview. We wele treated ebrdially but we ,could tell
that the spark of human kindness had not i[gnited.a very hot fire in this p[articulrar
-tituartion. After des.cribing,the program, the vice-president of the bank escorted:Os
on a tour of the bank and particularly the area where most of the bank operation
Was transacted. Returning to the office' we were given an application for our young
deaf clie:nt and werefold to have her mail the application in without even as much
as[a p- ersonal interview. We were assured by this 6.ank'official of his interest in
our client but thak heappircation would be treated routinely. With this bit of
encouragement we lett his office'quite discouraged,
,

'The counseror turned to his friend and remarked that he-had been given this type
of treatrfient many ti,mesb:eforejand that in so far as,the deaf'are concerned when
1yau are told to'Wait for a call rather than to call yourself you can anticipate-that
you have lost the:day% The coun[selbr's friend concurred it this assessment of the
situation and when we,asked whare the next bank was located he remarked that
it was in the,next 6lock. The counselor commented that he would.liike to go make
a tall theresince we were already This much involved.
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At.theseconcl.bank we found a little different situation. The personnel officer
,
wanted to lister. He asked some very fihe and thought-provoking questions.
he stated that they had one young lady doing the same job on the posting-machine
in which we were interestedand that if his board of directors would pertpit hirb
. to-do so he wouldjike to interview'our young lady. We returned to our office
and within the hour received a phone call to firing the young lady do* at oilie.P.M.
for an interview. We drove to her home and saw that she was properly dressed and
accompanied her at one o'clock for the appointment. With a minimum of instructions
she sat down at the machine and started to working as thoughshe had been doing .
this for quite some time: This was evidence of thequality of work her teacher had
done for her back at the school. The bank officer excused himself after a couple
of hours and in a fewglipfes returned stating that the bank had Dist agreed io
'hire the young lady. We were quite-jubilant that we had made Our first placement
in-thi; Southwest Louisiana town. The counse'l'or remarned with the client for
approximately another day and then having completed this particular mission caught
a plane and returned to his ctffice.

The next morning dawned bright and early bUt soon a cloud was to appear upon
the horizon. We received a phone call from my friend who told the counselor that
he had just been contacted by the officer in thefirst bank vne saw and he had. agreed
.

.

-

to hire the young lady. W4t my friend explained to him what we had done,
thebar*officer became,quite indignant and threatened to call the State Superintendent
yith some indication.that hell-right ask for the counselor to be discharged foe improper
conduct. My friend tried to explain to the official why. we had assumed that he

-

was not interested based on pur years of experience and asked permission for the
coun§elor to return to his bank and see what could be done to Workout this rather,
thorny problem. This was on a Friday. The counselor spent a mrsei-able week-end
of thought and meditation on what he was goirigNo do on Monday when he faced

.

the bank official Man to man.
4

.

the bank
On Monday morning at the appointed time msr,friend went with me
and there we were made to wait several hours before the bank official would consent
to see us., Finally, we'were ushered into his office and few counselors have been
lectured to about ethics as was this counselor on that date. The counselor was
' convinced, however, that he had done no wrOrtg., rinajly, the bank official' told

the cOunselOr that he could not understandwhy.we would attempt . to .develop,a
,.
iob,with hifn, creafean.inierest on his part, and then doUble-crOss bim by getting
the client hired by a competitor. We assured the liank,Official that there was a
complete misunderstanding because he'had,never made such a comment to the
counselor. His only'comment was that'hadid not want:to see theeppticant in
person and that he would treat the application in a routine Manner.- He turned

-;

to an associate who was sitting in ,a booth just behind him'and called him by name
stating that his associate overheard the conversation and could prove that the bank
Official had offered the counselor a job for his dlient. The second-bank official
,

;,,
,

-At the second bank we found a little different situation. The personnel officer
ikanted to listen. He asked some very fine and thought-provoking questions. Finally,
he stated that they had onteYoung Igdy doing the same job on the posting: Machine
in which we were inIerested, and that if his board of directors woul permit hirn
office
to do 'so he would like to interview ou -youing lady. We returned to
.
and within the hour received a phone call to bring the young lady down,at one p.m.
- or an interview. We drove to her 'home"and saw that she was properly dressed and
accompanied harat one o'clock-forthe appointment: With a minimum of instructions
...-

,

she sit down at the,rarachinte and started to working, as though she had been. doing

this for quite SOME time. This was evidence of the.quality of work her teacher h,ad
done for her back of the school. The bank officer excused hirnself afteti'a couple
of hours and in a few minutes returned stating that the bank had just agreed. tp
hire the young lady. 'We were quite jubilant thatwe.had made otue first placelnent'in. this Southwest Louisian,a town.. The counselor remattnted With the client for
approxiMately another day and then having completed this particular misslion caught
a plane and returned to his qffice.
.

ih:e hext morning daigned bright-and early but soon a Cloud"wa,s to appearupon
th-e'hoelz'on. We'- received a, phone call .from my friend WhO told the counselor th,at
he had just-been contacted by the officer in the :f, first bank We Saw and he had agreed
to. hire the yOung lady. 'W ;:m.y friend explained to him what we had done,
the bank officer became quite indignant and threatened'to call the State Superintendent
with some indication that he rnight ask for the cOuntselor to be discharged foe' improper

conduct My friend tried td explain to the official why we had assumed that
he'
.,=
was not intere-stedbased on our years of experienlce, and asked permission for the
counselor to return to his.bank and see what could be done to Workout this rather
thorny problem This was on a .Friday:'.The counselor spent a miserable week-end,
of thought and mkditatiton on what he was going to do on Monday when he faced
.

the bank officinal manto.. man.

On Monday .Morning, at the appointed time m y friend went with me to the bank
and there we were made to wait several' hours before the bank official wduld consent
to see us, Finally, we were ushered into his office and few counsellors have been.
lectured to abodt ethics as was.this,,counselor on that date. The counselor was
convinced; however, that he had done nd wrong,. finally, the ,bank official told
the counselor that he could not understand, why we would attempt to develop a
job.,with hiTfri, create an. interest on his part, and then double-cross hirnby getting
the client hired by a competitor". We assured thte bank official that there was a
compete mistunderstandingbe.cause he had never made such a comment to the
coUntseltor. His only comtmtent was that he did not Want topee the applicant in
person and that he would treat the lipplication in a routine manner. He turned,
to an associate who'vvas sitting in a booth just behind him and called him by name
.stating that his associate over heard the con'versatOn and could prove that the bank

,

official had Offered the counselor a job for his client.The second bank official
6,3
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stated to hiS employer that the facts were not quite as presented. He told his
Superior that after we had left his office the superior turned to him and said that
he liked what he had done and that he intended to hire the little girl but he further
---- said to his superior that he did not tell the counseloiror my friend of,any offer.
The bank official, somewhat embarrassed, commented that perhaps he may not haye
made himself clear and that he'Would assume full responsibility of the oversight
provided we could supply him with another girl equally as good as the first girl
about whom we had been in,discussion. He commented that he was not going to
let his competitor get away with this type oit transaction. We told the bank official
that we had another young lady in the same geographical area who would be fully
qualified.to do the work. We were told fb.bring her in the next morning ready to
go to work and that he would take our recommendation without a formal application.
The next`rnorning the counselor was present with the young lady, and as we anticipated
made an excellent entrance into employment with no problems whatsoever.

After being with her for perhaps a day and still having another client to place and
sufficient time to accomplish it, te counselor went back to his friend's office
and mapped out our strategy forthe next move. There was a third: but newer bank
in this same town. The counselor suggested to his friend that we contact this bank
and see if we could prevail upon them to give the third client an equal opportunity
Of employment. It was our plain to tell him that we intended to go to e press
with a story on the two young ladies already placed and that it would be nfortunate
if we had to Leave his bank out of this favorable publicity. This sounded e citing
to my friend but he wondered if we would be able to make it work. One w uld
never know without trying. Therefore, with the useof the telephone we made e1n
appointment'and in mid-afternoon were ushered into the bank president's office.
He was-a stfanger to both of us. He commented that he was.very busy but that he
was willing to give us a few moments .of his time. As we began toexplain the program
of services to the deaf and of some of the accomplishments which we had been
able to achieve, the few minutes ran into hours until finally the sun set and a
tremendous rain started to fall. About seven o'clock the president of the bank
informed us that he was willing to give this young lady a chance and that we were
to be at his bank at seven o'clock the next morning.
Leaving the bank in a torrential rain we had to drive some 40 miles'to an adjacent

community and surprist the little'girl and her family with the opportunity that we
had for the next morning. ,It so happened that the young lady had an aunt living
in the city where,the bank was located and we brought her to_her aunt's home late
that evening with bag and baggage ready to go to work on a trial basis the next
morning.

At the hour of seven wewere ready to walk into the bank as soon as the time clocks
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would open the door. Tie president of the bank instructed his secretary to cancel
all appointments until 10 o'clock as he wanted to see the counselor and the client
demonstrate what the counselor had said the client could do.
The president selected the first operation that was to be attempted by our client
a'.id with a minimum of instructions from the counselor she did her job beautifully.
From this 'fob we moved to several more. Finally, by nine o'clock the president
cam, to the counselor and refriarked that this was one of the most amazing things
he ha. ever seen. He said that this young lady was so thoroughly oriented that she
had b 11 on his payroll since seven o'clock that morning. After observing her for
a while he president invited the counselor and his friend into his private office
for a con rence He told the counselor that the day before we had remarked to
him that w° were going to write a news stbirl9 about the prior placements. He said
that he wanteo to made us an offer to go one step further. He felt that this story
not only shoulo be recorded in the local press but it should be recorded in the
Louisiana Banke Journal "the magazine of the Louisiana Bankers Association.
ed to write an account of what had happened in the three
banks and that the pre ident of this latter bank would see to it that it was published
under his signature in thi o Louisiana Bankers Journal. This was done and"the results
once again were more tha we ever anticipated. This story was picked up by a
number of national publicat ns pertaining to the banks, by school publications,
and by the wire services. We . °gain to get inquiries from interested people from all
sections of the country. Once again we were most delighted to be able to use a
team appioach in the developmen of an unusual employAient situation because
through team effort many qualified eaif people had found their plaice in the world
of work. :The last account that the counselor had was.,that these young ladies
weresitill working with their same'companies.

The counselor was a

About 0 years ago we had occasion in our city to undertake an exciting activity
Which once again brought us a great deal of recognition throughout the country.
A friend of the counselor was an official in one of the local banks and also served
as president of the local chapter of the American Institute of Banking. They were
planning on initiating a banking school for new bank employees in the metropolitan
Baton Rouge area. The counselor was invited to inquire if the deaf who were
employed locally would like to be involved in this planned school. To the counselor'ssurprise every deaf person employed in a bank was eager to take part.
Here again to make this work-required team activity. The bank provided the tuition.
The teacher of business education at theSchool
for the Deaf and the counselor
.
volunteered to provide interpretative services for the class. The course involved 14
consecutive weeks of training, one night each week from the hours of seven to ten P.M.
This meant that for the teacher and the counselor our day was quite lengthy. We
agreed -that we would divide the time between the two of us to interpret and take
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notes. We did this fo\ 14 clasS periods providing interpretative services throughout
the evening, tra,nscribi ,g the notes, duplicating them, and providing each deaf
client with a copy of t e notes Within 24 hours.
We enjoyed this course ir mensely because, not only were we learning a lot about
banking, but we were also helping some 17 deaf people get in a position to upgrade
themselves in their respect've jobs. To our utter amazement when the final examinations were graded one o the counselor's deaf clients, a young lady working in

the largest bank in our city, made the,highest grade out of a class of about 140
people. Once again the localbanks, the wire services, and the national journals picked
up the story about the first b Inking school for the deaf that was ever held. The
Silent Worker, which is the bu letin for the National Association of the Deaf, carried
a story by the counselor entitled "B,anking, a Career for the Deaf." We received
many letters from the deaf throughout the nation offering their thanks for this

exciting program of services for r any wonderful people.
As a result of these unusual place ents we have peen able to place our deaf clients
in banks and business houses in every major city throughout the state. Our job was
made easier because of the favorable publicity Which we received from having
,

,

done a job so well, One of our best publicity agents is a personal friend of the
counselor who is presently president of a large bank in Central Louisiana. For many
years he served as Chairman of the Governor's Committee to Employ the Handicapped.
He has written hundreds of letters and made many phone calls on behalf of the
deaf and has been respo.nsible for helping to open the door to a lot of wonderful
deaf people in our state.

During the early part of the war before the co,unselor came to Vocational Rehabilitation,
he worked in conjunction with the Department of Education and the Justice
Department in supervising a program of citizenshiP\ training for aliens in our state.
Classes were held in every major city throughout tre state and some '10,000 aliens
were enrolled in these citizenship classes. Ambing those who were enrolled was a
refugee family from Ger m,any .who had just bought a department store in our city.
We m,ade friends in this period of the counselor's early employment not realizing

what the future held'in store as a result of this friendship.
After the counselor got his program under way at the School for the Deaf, he called
his friend one day in 1949 to see if perhaps there may be a vacancy in his store
for one of our deaf clients. The counselor's friend had not forgotten what we had
done far him when he was an alien and he literally opened his store to us. In the
last 2b years we have no idea how many deaf clients we have placed with this
company because of relationships which were developed at a time when this
individual needed a friend.
At one.time we had a large sash and door ,company in our city. The owner was a
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very close personal friend of the counselor. The types of jobs which they had in
this industry were ideally suited to the deaf with woodworking skills and with good
mechanical potential, At one time we had as many as 19 deaf persons employed
in this plant. The company had such confidence in the counselor that they would
call him and give him the opportunity to select aperson for a particular job. We
were invited on many-occasions to come to the company and review a iob where
we could possibly upgrade a deaf client into a higher salary and a more effective
type of employment. We were even called upon on many occasions to come to the
company and serve as interpreter when a controversy would arise. Because
We were to fulfill a need on the part of the manager of this company, we were able
to place and to upgrade many fine deaf people with this wonderful company.

©

The counselor developed a spirit.of cooperation with his co-workers throughout
the state because he was convinced that as the only specialist in the field of deafness
he could not attempt to fulfill the needs of these' people by working alone on a
state wide basis. Many times the counselor would join with a counselor in a given
city using the local counselor'as a resource person for employment potentials and
relying upon himself as a resource person with.the deaf. Together we would work
cooperatively hand in hand in the development of a iob for a particular person or
in many cases a number of deaf people. On most cases the coUnTlor would work
the case in the case load of the local counselor because, when this counselor [eft
41.
the city, he would-soon be forgotten, but the resident counselor would be the one
who would beremembered, He also knew that this counselor Was available on call
to help out when the situation so justified. As a result of this friendly spirit of
cuopeartIon between the counselor and the counselors over the state we have been
able to place hundreds of deaf.people over the past 28 ye
who perhaps would
npver have been placed with the same degree of excellence had it not been for the
combined efforts of the counselor for the deaf and the local counselors in the area
in which the client resided.
As a result of our philosophy of cooperation with the many individuals and agencies
concerned, we were able to gain recognition for a lot of companies who otherwise
may have never been singled out. The counselor, cooperating with the Louisiana
State Employment Service and the Governor's Committee to Employ .the Handicapped,
is happy to record that during the years of service as a counselor one bank, two
interior decorating companies, one large shoe repair establishment, a very large
department store, and a large manufacturing company were awarded a plaque by
the Governor of our state for outstanding service in employment of the deaf. This
is a very competitive type of award-and only one state-wide award can be issued
each year. The counselor has derived a great deal of personal satisfaction in knowing
that he had a small part to play in the development of a program which brought
these companies the recognition which they so justly deserved.
The counselor himself feels a-sense of humility and pride for his own personal
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recognition which he has received from his years of service as a counselor for the
deaf in our state. Perhaps the climax of this was reached in 1967 when the counselor
was aWarded the meritorious service award by the Louisiana Rehabilitation
Association. Then, in July of that year, he was extremely elated when at the Regional
Rehabilitation Conference in Dallas he won the Elkins Award as Regional Counselor
of the Year. But this was not all. On October 2, 1967 at the National Rehabilitation"
Association Convention in Cleveland, Ohio, the counselor was awarded the coveted

Elkins Award as Counselor of the Year for the United State's. He will never forget
the excitement of that evening. As he left the platform with his beautiful plaque
in his'hands he was literally mobbed by the deaf who were in attendance at the
convention. The deaf shared the pleasures of the occasion with the counselor
because this was the first time in the history of ,rehabilitation in our country where
the deaf had been recognized in a national forum. What a great foy the memory of
this night has meant to this particular counselor.

I
Upon returning home there was still more recognition to come our way. In May of
1969 at their annual convention, the Louisiana Association of the Deaf gave the
counselor a beautiul bronze plaque in commemoration of 25 years of service to
the deaf in our state. Delgado College of New Orleans in the same year recognized
the counselor for his efforts on behalf of the deaf in Louisiana. Then, in July of 1969,
the International Catholic Deaf Association made the counselor an honorary member.
Finally, on May 2'5, 1971, the Superintendent of Education presented a beautiful
bronze plaque to the counselor on behalf of the School for the Deaf at Southern
University. This was done as an expression of their appreciation for nearly 29
years of service to, the deaf by the counselor. These are honors which the counselor
cherishes very dearly but which he never dreamed would come his way when he
started out as a raw recruit back in the dark ages of 1943.
The counselor no longer serves in the capacity as counselor as he has now taken on a
fob of a different classification. He is now serving as Supervisor of Services for the
Deaf and the Hard of Hearing in our state. In the years that he served as a counselor
he gained more satisfaction than he ever dreamed was possible when he was chosen

to begin this fob in the cold winter of 1943. Theidb of serving the deaf as their
counselor has given the counselor an opportunity td-come closer to this magnificent
group of people. than he ever anticipated would be possible. He shared every experience
with them, both good and bad. He derived a tremendous amount of pride and personal
satisiaction from seeing firsthand the fruits of his labor. By doing the job in person,
he became deeply itQzolved to the extent that when success had been achieved he
the pleasure just as did his client. No greater reward could
felt the excitement
ever come to a counklor than-that of providing this kind of service to his clients.
nt of a deaf person is serious business. It
In summary, we might say that pla
articular client but:in many cases, the lives of a
affects the life' not only o
t
affects
the
future success or failure of the counselor. If he
number of peo
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does not use good judgment, then he can anticipate a greater share of failure. It
affects the image of the entire rehabilitation prograhi. Counselors are known by the
manner in which they conduct themselves and therefore the image of the program
as well as the image of the individual is directly affected.

Placement of the deaf cannot be considered an easy task. To bea good placement
counselor of the deaf a counselor must be dedicated to his 'fob and be prepared
to go far beyond the call of duty and, on many occasions, at a moment's notice.
A counselor must be willing to take the program to the public. If he expects the
public to come to him, he can anticipate almdst certain disaster. The counselor
for the deaf must be extremely skilled at job analysis and plant surveys. He must
be a fellow main of the first magnitude who is not willing to take no for an answer.
A good counselor for the deaf must be a good judge of character. He has to assess
the capacity and indicated potential of his clients in a very determined, and thorough
manner if he is to fulfill his responsibility to all parties concerned. He must be
able to make good sound decisions. He must be able to make good judgments and
be able to make them stick. A counselor for the deaf must be strong at heart in
the face of many seemingly unsuirmountable reverses. He must be skilled in handling
people. A counselor must be honest, not only with his client but with everyone else
with whom he comes in contact. And, most especially, with himself. There are
times when honesty places a serious burden upon the counselor but for the good of
all concerned this is a responsibility he must assume.
A counselor must always be conscious of his public image. In conclusion, the counselor
would like to narrate., an incident which is humorous take-off on the image of the
counselor.
On one occasion when the counselor was working in a city in Southwest Louisiana
he went to a small sandwich shop at lunchtime for a cup of coffee. While sitting
alone drinking his coffee, four routemen for a milk tornpany came in to have their
lunch. While they were eating and enjoying their meal a tall, well-dressed young
man came into the establishment and ostentatiously proceeded to show a card to
each person. One side of the card had the manual alphabet and on the other side
a statement which said that the person was deaf, that he was a salesman, and that
he requested a donation. Three of the routemen had compassion for this person and
each gave him a nickel apiece. The fourth route:man was very fascinated with the
card and putting his sandwich down started making the alphabet.
The counselor put his card down and in the language of the deaf started a conversation
with the deaf person With not a word being uttered. He found out that the deaf person
had been to an adjoining state on vacation. He learned where the deaf person lived.
He found out-that the deaf person considered himself a salesman. The counselor
proceeded to lecture the deaf person and that what he was actually doing was peddling
and that those of us in Louisiana look upon this with displeasure. No capable deaf.
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person would stoop to the low level of peddling. Not realizing what was taking place,
the four routemen had put their lunch down and were watching the two amparently
deaf people in a rather strange manner of conversation. Needless to say, my deaf
friend was not too happy with the reception that he was getting from the c unSelor.
After some time, however, the four routemen finished their meal and one o they
men gave this counselor a twenty-five cent piece in the palm of his hand. N edlless
to say, the deaf man was quite irritated. He had only gotten fifteen cents w ile
the counselor got twenty-five cents. On turning to the giver of the twenty-fi'e
cent piece, the counselbr wanted to know why a stranger would want to give aim
some money. The routeman remarked that he thought I was a dummy and t at he
wanted to give me something. While I was lecturing to him on the fact that I ight
be diumb but not deaf, my deaf friend quickly and silently slipped away into ports
unknown. The routeman was most embarrassed over his predicament and assul ed
the counselor that this had taught him a lesson. The moral of this story is that no
matter how hard you try, there are some people who still look upon you as beiiig
a dumb peddler.
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THIRTY WONDERFUL YEARS
Chapter V
A.Dream Come True

When we began the program for the deaf in the early part of 1943 we had very °
limited resources which could he used to help prepare thedeaf to be competitive.
in the world of Work. For over 100 years the State School for the Deaf had been
the guiding int Heuer, on the lives and careers of the fortunate ones who attended
the school, The Sr 7hool for the Deaf over the years developed a vocational training
program on a limited basis and it was here that practically all deaf pers. s who came

to the school received their basic training in a small core of occupations.
school chose as its vocational of fering's the trades in which the deaf had been able
to find success over the '/ears. One could not expect a school for the deaf to be
able to offer the wide variety of occupations which would be 'found in a large

technical and vocational school. Many of the students who attended the state
school would of ten he assigned to trades not in keeping with their indicated
potentials and their interests. Many were grouped in certain classes for lack of
a more realistic or a broad vooational Opportunity,
As the rehabl:Itatitif, i t ,.ird'n at the school began to develop, the counselor
became aware' that Mad" deal students had skills and interests in trades other than
d this became a great, concern to all. Finally,
those being taught at the schoo
on July 15, 1943, Hr, r.rninselor wrote to the State Director and suggested to him
III our development when we needed to provide special
that we had reacilib
facilities for the deal in order that we !night of fer them the same opportunities
for personal growth and achievement as we offered other young adults in our state.
In this letter the counselor outlined a 'program by which dints who were found
to have excepitorial inenlality and skillswould he provided supportive services and
would be able to enter post secondary trade and technical schools in which they
would be able to junction in a more realistic setting. The counselor had come to
realize that ever, thougn the School for the Deaf was doing a magnificent job we
were training many .,turtcriN in the wrong occupations which resulted in many
failures where failia-s co>rNlardly be justified, The counselor had come to realige
that if the dial client vvr!re properly motivated and had proper mentality he could
enter many post sr:corldary schools of a trade and technical nature and thus broaden
the world of oppOr THIIIIV for the deaf.

,le ,,ed by the State Director but it did not meet with positive
1, ,..C. 01 the correspondence in the counselor's file will
action at thit"teri,.
.: :HIS LiCd gi the belief that the deaf were entitled
reveal teat 11,' .ni'l
.r,-, orter groups and that it would take such an organization
to the, sac opHr.:
..!rt!inities
to give the di..il r',.s.
This suggestioe .,;

r
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In 1959, 11 years later, the counselor attended a national workshop at Fort Monroe,
Virginia where he was invited to participate in the conference which wrote the
guidelines for special facilities for the deaf. This was one step closer toward seeing
progress being made on an idea which was put forth some 11 years earlier.
Subsequently, the counselor was invited to participate in the De [even, Wisconsin
conference where we had an opportunity to see a program being initiated in which
vocational rehabilitation was attempting to take the students from the Wisconsin
School for the Deaf and through a rehabilitationa facility give them a broader
horizon for occupational training. This conference was a very significant step in
crystallizing ideas on the needs of many deaf adults in their desire to find their
ideal place in the world of work.

A strange sequence of events took place shortly thereafter which brought about
the establishment of a facility similar to that which the counselor had suggested
back in July of 1948. It happened at the National Rehabilitation Astociation
Convention which was being held in Denver, Colo:re:do' in the fall of 1966.
Dr. BoyceMilliams was in attendance at this meeting and found himself in need of
an interpreter. Mr. Douglas Wells, a former teacher of industrial arts at the Schoolf
for the Deaf and at that time an evaluator in the Vocational Rehabilitation Facility
at Delgado College in New Orleans, was also present. He happened to recognize
Dr. Williams and, upon becoming aware of his need for an interpreter, volunteered
urse of the conversation, Mr. Wells and Dr. Williams became
his services. During t
more intimately ac ainted and Mr. Wills spent quite some time in explaining the
role he was filling t Delgado College. He also talked with Dr. Williams about the
philosophy which the counselor had developed some 18 years earlier. While at
the School for the Deaf, Mr. Wells had become quite interested in the counselor's
philosophy of working with the deaf and at this convention in Denver he and
Dr. Williams talked about this at length.
Dr. Williams spoke of his plans to establish several special pogram's for the deaf
connected with post-secondary educational institutions which would be designed
to prove that qualified deaf people, when given the proper supportive services,
could compete very favorably with the hearing students in institutions designed
for the hearing. This statement from Dr. Williams came very close to the idea
whiCh the counselor 11 'resented some years ago. Mr. Wells told Dr. Williams
of the growing opportunities at Delgado College and of the unique relationships
between Delgado and Vocational. Rehabilitation. He invited Dr. Williams to come
to Delgado at his convenience and to review the program and hoped that he would
'find Delgado College capable of meeting the standards of one of the programs.
which Dr. Williams was contemplating,. The conference ended and both Dr. Williams
and Mr. Wells went their separate ways.
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It was not long after the conclusion of the conference in Denver that Mr. Wells
received notice that Dr,__Williams was planning to come to Delgado College. At
the appointed time he did coMe and made a very thorough inspection of the facilities
and held extensive conferences with the college administrators. He found Dr. Marvin
Thames and Mr. Henry Nebe most receptive to the idea of giving the deaf an opportunity
to achieve along with the hearing in a college designed for the hearing.. Dr. Thames
and Mr. Nebe gave Dr. Williams their assurance that Delgado College would be .
very much interested in participating in such a program.
Some time later Dr. Williams returned to Delgado College with Miss. Mary Switzer,
Commissioner, Vocational Rehabilitation Administration, Department of Health,
Education and Welfare, and both pursued the idea of a program at this institution.
After returning to Washington, the wheels of government began turning and the
Williams and his
results of Dr. Williams' trip to Delgado began to take effect.
associates were able to secure the approval of a project which eventually would
encompass three specific progra-ms. One would be located in the Deep South,
one in the central part of the United States, and one on the west coast. Realizing
that this was such a new inn.ovationand that research would be next, Dr. Williams
and his associates developed a program of research under contract with the
University of Pittsburgh.

On October 17 and 18, 1967, the counselor was invited to join Mr. Wells in a meeting
with officials at the University of Pittsburgh to discuss the postibility of Delgado
College participating in such a planned program. We met with Dr". William Craig"
of the University of Pittsburgh on those two days and came out of this meeting
excited and enthused about what we had just been told. We returned to New Orleans
and presented the proposal to Dr. Thames at Delgado and to Mr. Curtis L. Johnston;
Assistant Superintendent for Vocational Rehabilitation in the State Department
of Education. Both of these administrators were very much impressed with the
possibility of developing a research and demonstration program for the deaf at
Delgado College which would be a departure from anything attempted to date in
providing post secondary training for qualified deaf students in a trade and
technical setting.
The counselor was invited by Delgado College to participate in the deVelopment of
the grant application and permission was granted by Mr. Johnston an.d Dr. William J. Dodd,
Superintendent of Education, for the counselor to be given time off from his
regular duties to help write the grant application for this proposed Project. At
this time the counselor was still carrying a full case load with the deaf and hard of
hearing throughout the entire state.

For the next month and a half the counselor spent the major portion of his time in
New Orleans at Delgado College where he worked daily with the Vocational Rehabilitation Services Division, serving as a member of the team in writing an application
for thi's grant.
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On December 17, 1967, Dr. Thames, Mr. Nebe, Mr. Wells,-and thtcounselor flew
to Pittsburgh where we-presented the initial draft of our applftation..The next day
Mr. Wells and the counselor fleii,..to Washingto _51?;\/.'e were fo'rneet the selected
representatives from the VVashingt6tkof tic or the purpose of presenting out
application for the grant. We receive,A;4 '1.e'very favorable suggestions from a number
Reed, and Dr. Usdane and several of their
of people including Dr. VVillianYt'
staff members. We were requested to return to New Orleans and make certain
recommended rev.isions in our grant application anti. then we were to return to
Washington for further negotiations.
Upon returning td New Orleans we spent most of the Christmas holidays and the
first two weeks in January in a very hard work session and edrafted the application
along the lines as recommended by Dr. Reed, Dr. Williams and Dr. *Usdane.

On January 15, 1968, the counselor was honored by Dr. William J. Dodd, Mr. Curtis
L. Johnston, and Dr. Marvin Thames by being permitted to personally deliver the
finished draft of the graffiti application to Dr. Boyce Williams' office in Washington.
From this date there was a period of anxious anticipation as to what the final
reaction wo.uld be in the Washington of fice. On April 1,.1968, we received a telegram
stating that we would he funded shortly thereafter. Some time later we were
notified from Washington that funding h.adb.eenapProved and ,on June 1, 1968, .
w6. of ficially received, our funds and the program. for the deaf at Delgado College,
the rst of its kind in the United States, officially became operational.
L.

It is impossible to elaborateib.n the excitement that was felt by the Vocational
Rehabilitation Staff as well as the staff at Delgado College when we realized that
we were to begin pioneering a program which would give the deaf a chance that
they so desperately needed. Tht feelings of the counsetbr were perhaps a little
e
more exciting because it was 20 years almost to the month since he had made a
similar proposal and now he wuas going to have the chance to become an active
participant in helping to get this program operational.

With the funding of the program in June, the real task of getting the ptOgram
activated was just beginning. Of major significance was the selection of thestaff,
training of the staff, writing of the particular programs, working with the complicatted
relationships between the rehabilitation services division, the college and the State
Rehabilitation Agencies, and, finally, the selection of the first group of students
who were to enroll in the beginning semester of October, 1968. In addition to
this, we took on the added responsibility of calling g national conference which' was
held in mid-July of that year. The conference was called to introduce the exciting
program at Delgado College to the rehabilitation staffs throughout the country.
Some 200 professional people attended the three-day conference and this event
gave us the national image which WdS essential to the successful b6girining of this
,--

pilot program.
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The philosophy of the program for the deaf at Delgado College was basically its)
demonstrate the feasibility.otusing existingvocational and technical schools and
junior colleges, customarily servin hearing students; tOserve graduates of secondary
programs for the deaf and thoSe deaf students who have for, some reasons terminated

.their education prior to their successful completion .of a secondary program; and
to evaluate these demonstrations in such a way that th:e.feedback from the evaluation
couldbe used to maxii-hizte its iMpact both as a training plan for the deaf and as a
,de.monStratiOn for rh,e establishment of similar pfograms elsewhere. The program
for the deaf at Delgado College has three.distinct components:
To develoPe a set of comprehensive guidelines for establishing and conducting
an effective program for deaf students within Delgado College which can be
adopted by simi,lar colleges elsewhere.
1.

To establish a regional academic and vocational program for the deaf which
will provide academic and vocational education exploration, guidance and counseling,
remedial instructions, and personal and social adjustment4for those deaf students who
are in training at the trades and technical or post-secondary level at Delgado College.
2.

Wo develop a systematic program of research to evaluate the effectiveness
and increase the efficiency of Delgado JuniO allege and Trades and Technical
r the deaf and prof oundly'lhard of
S.chool in providing post secondary pr

'3.

hearing.

The program as originally planned was a five-year research and demonstration project
financed jointly by funds from the Vocational Rehabilitation Agency in Washington,
the Office of Education' in Washington, the State Vocational 'Rehabilitation Agency osior
in Louisiana, and funds from Delgado College. The program was so structurAd
that students who qualified for admission would first,be given one semester of
evaluation and then would be placed in the training objectives deemed most desieable.
They would take training in both association and competition with the hearing
students also enrolled at the college.

In order to make it possible for deaf students to be competitive and to learn
concurrently with the hearing students, we planned a program of intensive supportive
services which we felt very necessary if the deaf students were to make successful
progress through their planned educational program. Such supportive services as
the profeSsional evaluator, the student counselor, the program counselor, the social
worker trained to work with the deaf, the psychologist, the otolo-gist, the remedial
instructors, both in mathematics and in language;. tutors, and interpreters were
a.114*.ovided. Each specialist had his ()WIT significant role to play but all were tied
together by the administrator of the Vocational Rehabilitation Services Division
and the assistant administrator who served as the director of the total project.
The counselor was privileged to be invited to serve as a consultant to the program
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and permission for this special service vvas granted by Superintendent Dold and
Mr, Johnstan.7Thase.of Lis on the team spent many brig days and nights in putting
the program together and we felt that we were -well prepared yv.hen,an October 1,1968;
we admitted our first student, body to this prOgram.. A.hhoi.igh three pifot programs
had been planned to begin simultaneatisly., De,i-Igadb. Was the only one that became
operational in 1994.8 and.the programs at St. Paul and Seattle le did not.cA.it fheir

programs under way until .the fall of 1969,.
About

tiryi-e that we weregetting the progrsam. ar, D'elga[ao under way, other-

-changesialfectlr,19 the counselor pereqeginning to1ake place. It was in January Of
196 that the counselor s-responsibil-ifies werechanged to State SupervisOr of
'Services for the Deaf and the Hard of Hearing-sa that we cotild,begin' a Statewide
.
program to pr6,yi1de more intensive services for tilisdieSabiliiy group. On
y one
additional staff members were assigned to work with this Program un
his
writing we now have a staff of 14 counselors seirving most of the state.
.

One int the problems which eanfro tgd usin the program, at Delgado wasthe
seeming inability of the young gradLrates offhe Schools for the Deaf *to make an
appropriate adjustment to living in-a metropolitan center such as Ne1/2 Orleans
- and doing'sdan a more or less independent basis. Thesettidentshad come from
rather prdtected environments in titeir residential schools arid suddenly they wer-e
faced with privileges and opportunities to which they were not-accustomed thor
were they prepared to accept.

,

The first two years at- Delgado found us" spending a great portion of opr
he
the young deaf studentS with theirwiersonal adjustment probleils. any
of these problems developed ih t Ile coillmetclal rooming houses Where. the ea,f
.,students had no supervision and, where they were not ablo to cope with the liderties
which were rather new and strange to them. Asa result uf thi, the staff f Egan to
look at ways to help-the students overcome rhis,.problern.
,

Father-Gerard Howell', who was IDrrector tkf the Catho-lic Club for the. Deaf in New
Orleans, had become very much involuted vv lr the'rpogram at Delgado and:had
expressed d keen desire:to assist is in any way possible, 'Father Howell and his
organization owned a very large building which wa,s only pat tialIV ocCu'p1q.d,
Through special-funds secured through(theState'Diyision of Vocationall Reh,abilitatian,
;able
wig were
adenu-Ae grant for Fa hec Howell,and with his Matching
to get a
funds renovated his building to accatilmodate 20 deaf male students in What might
be called sam)what of a halfway house.

is a beakitifii_Odifice. The young:deaf .i.aaltis who come to Delgado for the first
time spend one semestir living'in Father Hcnvell's establishm
ch
known
as th'e'Dauphirte Annex There thiiy receive room and two meak,. They have the
" benefit of .supi?-; vision from Father Frowell. A tutor,has been assigned to his staff10
4

O
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to assist the young students in their home work. Regular hours are maintained.
Even though the students have a great gee] of freedom, this freedom is under
supervision. Although the Dauphine Annex has been operatibnatfor only one
year it has already proven its value. The problems of personal adjustment which
et first were so paramount have diminished.to the point where we now have time
to spend in other areas. After the clients.have §-pent one semester in the Dauphine
Annex, and. upon the recon8mendation of the staff, we then relocate them,in
commercial establishments in New Oxleansao make room for the next class of
.students 'entering college.

.1

t..

At this writing (-1971) we are noW.closing our third year of this program at Delgado.
liavealready 'made significant contributions to the education and rehabitjtation
of the'deaf throughout the continental United States. To date. we have students
coming from as far as the State of Oregon on the West Coast and from Massachusetts
on the East Coast. We have students frOm as far West as Arizona and as far East
as Florida. LoUisiana has contributed perhaps 50 per cent of the sum total of the
students enrolled to date, Some 26 states have sent students to Delgado thus far.
With each new semester of studenti we,ase adding new states as participants in
this program at Delgado.

.

It is gratifying indeed to be a part of a program which is designed to give the young"
deaf adOlt and equal opportunity to pursue an education in keeping with his knOwn
capacities and' interests and in areas breviously closed to him .,,,The itountudents
fresh out ofthe schqols foi the deaf cone -to Delgado confused, bewildered, often.
times 'frustrated,
insecure,,
and
with
limited*
knowledge
of
thewQrld
in
which
they
/'
lire. in the/first semester' of evaluation they haVe an oppor niii,/.4o find themselves
under the professional leadership of a very well-trained alf. Then, after leaving
the evaluation program, they have:filtered through° ,,he en tire c011ege compivx
going into fields heretoforeinacCessible to the deaf in this partial the coilptiy:
We have had the opportunity to %yatch them grow and m'ature and ;t2 becorne,
independent. They have,,become`such an integral part of the,polgado corn 1ex
that one student camdaigned enerWas elected a member of .t cb>7e ens udent
,
.
bo0-..staff.
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Were a minority component of the student body they created considdrabl
,
amount of attention. Three years later the deal have ir*t7 pgied
tighout the
college complex antoday are considered the same as any otheOt era onihe
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The-key to the succqss of the students' acpieverhents in this_hearin4
Ilegelias .,
,,
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to assist the young students in their home work. Regular hours are maiptained.
Even though the students have, a great deal of freedom', this freedom is under
supervision. Although the Dauphine Annex has been operatiOnal for-only one '
year it has already proven its value. The probierns of personal adihtstment which
at first were so pararhort have diminished to the:point where we now have time
tospendin other areas. After the:clients have spent one sernestEk inThe Dauphine
Annex, and Upon the, recommendation of the staff, we thehielocate them.in
commercral establishments in New Orleans to make room for-the next class of
studens enteiing college.' '
At this writing (1971) we are no:W.:closing our tliird'year of this grogram at Delgado.
'We have already made'significant contributions to the education and rehabilitation
of qrte deaf throughout the continental United States. To date we have students
oming from as far as th:e State of Oregon Ori,the West Coast and from Mas.sachusetts
i the East Coast. We have students from a5 far West as Arizona and as far East
as Florida. Louisiana has contributed perhaps 50 per cent of the Sum total of the
studentS enrolled to date. 'Sorne,26 states have senestu:dents to Delgado thus far.
With each new semester of students weare adding new states as participants in
this program at Delgado.
It is gratifying indeed -to be a part of a program whiCh is designed to give the young
deaf dult and equal opportunity'to pursue an education in kee:ping with his known
capacities and interests and in areas previously closed to him. .The voting students
fresh out of the sch:obls for the deaf cometo Delgado confused, bewildered, oftentimes frustrated, in:sectdre,.and withlimited knowledge of the world in which they
'live. In tne first semester of evaluation they have an opportunity to find themselves
under the professional leadership of a very well-trained staff Then, after leaving
the ekialuation program! they have.-filtered throughout the entire"college complex
going into fields heretofore' in:accessible .to the deaf in this part of the country.
We have had the opportbnity to watch then grow and mature and t()_1 become
independent. They have becoma'such apn integral part of the Delgado-'complex
that one student carriliaigned and. was elected a member of the college 'student
body staff.
-

cCepta,nce of the deaf by the hearing students has been a remarkable factor in
.
o:perational-in October
thief ttWal adjust*ment to th:e program. When we firstbec
of 1968, the deaf were strangers among a large body of tudents and becaute they
were a minority component of the student body they createda considerable_
amount of attention. Three yearflater the deaT have intermingled throughout the
college complex and today are considered the same as any oth:erstudent on the
camput.
1

The key'to the success of the students' achievements this hearin4 college has
been the role of the interpreter. Wherever a deaf student is iInv:olved in a lecture
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class he is provided with a professional interpreter as-well as a note taker. -In the
'beginning we had some problems of adjustment in the class.es, as thepresence of
an interpreter tended to distract the attention of the hearing students. After three
years, however, the interpreter is no more an oddity irvtheclassro.om than any one
else and complete acceptance has been achieved by .all parties concerned,

,

Another interesting fact of this demonstration program has been the effect it
'has had upon opening
ew avenues of learning and new experiences to a cibmplex
society for our youn,g,d- f adults. Cqming tops from a rather prOtective and very
srp011isegrnent of society they oftentimes have a distorted view and an ill-defined
goal in Ii4e. It is fascinating to watch them in the first semester as they come in
" contact with new and exciting programs heretofore unknown to them. So many
have indicated initially a choice of an objective based upon experiences in their
residential schools. As they leave, the orientation program, very feW retain the same
indicated objective once they
found during the orientation program the basic .
objective that was best suited tb their needs. Then to'Watch therri as they merge,into the.campus proper and become involved in so many diversified activities
is one of the most gratifying accarriplishments that the p rogram aped its staff
has ,made.

$

' Even though our program is only three years in operation we have made signific%nt
contribution to the education of the deaf, Without a doubt we have proven 'that
qualified deaf peop-le properly motivated and wi/h adequate supportive services
can make a' success of .their post secondary educational_prgrams in institutions
designed .primarily for hearing students., We have broadened the horizon of many
young deaf adults to'date and this is an I,y the beginning 'As we become Mare
experienced in the development of the program and as we do more research vie
lw i I enlarge the areas in which the deaf can function. This in turn will have its
effect upon ftle total deaf population because from this group of successful achievers
will come hope and _inspiration for those who are to come later.
I

Another unique program was started at Delgado some time later. This was a
program in orthotics and prosthetics. This was a demonstration program with a
national image. We were fortunate in being permitted to participate in the development
of this program and three of the first students in this pioneer program were graduates
of the School for the Deaf. These young deaf adults took this course in orthotics
and prosthetics and graduated in the first class having had employment already
.waiting for them before they were certified. The field of. orthotics ain,d prosthetics
in this part of the nation had. not been open to the deaf but through this demonstration
project we have proven to the deaf community that young deaf males, when properly.
trained, can be successfully placed. alongside their hearing co-workers. The reports
to date of their success in employment have made us very grateful for having been
a part of this new innovation in providing training and employment for thedeaf.
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For many reaso:ns, perSons possessin:g a severe commit' icatio.n'disorder involved

with'speech, hearing., deafness, or a. colmbination of t :ese have b.een denied deservin:g
services by thany-State Vocatio.nal Rehabilitatiori Agencies. The late Seid Hendrix,

State Director of Vocational Rehabilitation, and.the late Spencer Phillips, Superintendent
of the S.chool for the Deaf, were perhaps' ahead of their times when they m.ade it
assigined in January of 1943 to plan a prograrn for
possible for the counselor to
the deaf and the hearing impaired in Louisiana. For many years we strug.gled along
with only one individual. assigned to carry this Special-case load for the entire state.
This was an almost impossible task but we accepted the challenge and gave 'it the
best we had. Never did we cease to take advantage of a situation where we could,.
sell the needs of services for this wonderful group of people but oftentimes it
seemed as though our Pleas'Were falling on. deaf' ears. One'can never assess the

true value of hjseffbas

prornote a worthwhile program for even at a.time when it

seerns almost impossible to achieve, success will come your ivaY.

,Frorn 1:941until 19:67 the counselor worked tirelessly aind with a great deal of
enthiust14 in th.e develo:pment of the program throtighout.thestate, He solicited
an.d wo.n the cooptration of many devoted Ad coura.geods counselors over the
state. We realized very sh.ortly that we ha.d to develop a team approa:ch to this
problem because it was a greater res.ponsibility than one person could p.ossibly
assume. As fhe counselor wbuld Work in one part-icular_section of th.e state he would
do so .vvith the assistanc and cooperation of a particular co-worker. The co-worker
was a:specialist in the area of employment opportunities in his territory; whereas
this counselor provided the technical knowledge o.f the deaf and the factu.al information ab.out a particular client. -Together we would form a team and wo.0 Id present
purcase o local employers in an effort. to develo.p placement of a qualified deaf
pers.or n this, chosen locality. As we look b.ack over the years we can aio so with a
gre t deal of pride because we achieved so much wh.ere on.e working alone could
have done so little.
When, it came time to decide Flow these statistics would be handled the counselor
would invariably insist that the case be left in the case load of the local counselor
serving that area. It was he who was known primarily to the local employers.
The stranger whotiad coma into town would soon be-forgotten but the local resident
representing the Department of Education wouldbe there tomorrow. Therefore,
by mutual agreement the counselor serving the deaf would help in the development
of a placernerk provide the necessary supportiveservices, remain with the client
for as long as was necessary in hiS adjustment to his job, and then Tactually .fade
away leaving the loCal counselor to make the follow-up and to close the.'case
statistically in his case load.

When one followssuch a philospphy of activity he can encourage and will secure
the help of a lot cif,pople in the services of the deaf. The counselor had no worry of
meeting the minimum statistical requirements for case load management because
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this was never a problem to him. When he could go into a particular locality
and work hand in hand with another counselor on behalf of a deaf person and leave
the counselbr to receive the credit within the locality, then this Was his way of
forming a team to serve many deaf persons who otherwise would never have been
asststed.

SOme indication as to how successful this program has been can be shown by a'
comparison of what we in Louisiana accomplished -in fiscal 197071 as compared to
the averages in' the United States. These statistics were provided this writer by
the statistician in our qepartment and are most revealing when we consider;that
in fiscal 197071, in th(area of the hearing impaired-, the speech impaired, and
the deaf, 23.9 per cen,t of all of the closures submitted in Louisiana came from these
three disability groups as'compared to 6.3 per cent on the national average. A
cohiparitive chart showing this production is listed as follows:
United States

Louisiana

Speech Impairment
Hard of Hear ing

1.4

0.9

18.9

3.0

3.6

2.4

23.9

6.3

Deaf

Total

What we have just demonstrated is positive proof of what can be accomplished

for clients with communication disorders if one is willing to put forth the effort
and develop a s.pirit.of cooperativeness with his fellowmen. I think that perhaps
the most significant factor of all is when it came to the matter of credit. We riavr,
the credit where it duly belongs and that was in the case load of the local counselor
in the area being served. By giving him proper commendation for'the role he
played and by seeing to it that due recognition was awarded hirb for his spirit
of willingness, then we were able to develop a team that woduced the desired
results.

To have achieved a degree of productivity on a state-wid! basis such as was identified
in the foregoing chart is one of the most significant contlibutions that we have made
It was done by no
in the 30 years that we have been working in this progra
one single individual. We hit our peak when we finally a hieved the size of
f
with 14 specialized workdrs and many experienced general counselors all warkidg
together to". the good of our deaf and hearing iMpaiired c rents. We could never
have achieved this goal without such spirit of cooperatior on the part of all
concerned.
.

(la

,

In connection with Delga:do College we have developed a secondary supportive
service for the deaf and hearing impaired which, although in its infancy, is showing
quite a prornise of providing a necessary service to a large segment of the deal
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population. It is regrettable that in our state we have a-large deaf population whose
achievement level has been such that they were not qualified to enroll in the research
and demonstration project at Delgado nor.were they able to qualify for Gallaudet
or the National Technical Institute for the Deaf. Many years a awe developed at
Delgado College a Vocational Rehabilitation Diagnostic and E!'/aluaticin Program
for the Multiply Disabled. However, for lack of training and experience the deaf
were hardly elver involved in any ofthese services,
AS we developed the research and demonstration program for the deaf at Delgado
during-:the past three years wesaw a transition taking place among the members

of the staff and thegeneral Vocational Rehabilitation facility. They indicated a
keen interest in the innovative programs being initiated in the program for the
deaf. Some of the staff members expressed a desire to learn total COMIllthlicatk)n.
It was nothing unusual to see a staff member practising finger spelling with a
deaf student. Out of this basic interest to serve our handicapped population
developed an opportunity to bring our multiply handicapped deaf, our academically'
retarded, and our low achieving deaf people into the general Vocational Rehabilitation
Program and to offer them the same opportuthties for basic &agnostic and evaluation
services. Before this could be done we developed a class in communication skills
and not a single staff member failed to participate in this,communications Class.
Professional interpreters for the deaf volunteered their services. Even Dr. Marvin Thames,
President of Delgado College, became so interested in the program that he too
joined the class and met as many sessions as possible.

Once the staff had achieved .8 degree of proficiency in communications we began
a selective enrollment of clients into the regular Vocational Rehabilitation Program,
To date we have served an increasing number of clients. Although we hiVe not
reached the degree of excellence which we know is necessary, we are at least
making progress, The deaf are awarded the same privileges as all other students
at the Vocational Rehabilitation Center, Several of the dea have made sufficient
progress that they have been able to meet the requirements or admission to the

Research and Demonstration°Tarp,
Pr, for the Deaf at Delgado. A} large number have
qualified for the trades and technical course taught by the collie:0.e. After completing
their evaluation, a large nurhber have returned home.and
have found their role in
4.
the community. These a:ccomplishments would not have been possible without
the team approach serving the deaf which has been demonstrated at Delgado College'
A more recent development has been a special program initiated by our counselor
for the deaf working in the Lafayette area. The Director of the Computer Program
Department at the University of Southwest Louisiana became interested in the
deaf and learned to communicate very adequately with them. Realizing that
there was a need for training facilities for the deaf in the area of computer programming, he contacted our local counselor and from this contact has come a
program which shows great promise in offering services for qualified deaf people.
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This program is currently providing services for only a small number of deaf persons,
but with the technical knowledge of the director and his ability to communicate,
together with the driving influence of a dedicated counselor in his area, we can
ionily assume that from this program should come some very successfully trained
individuals.
....

the years and in the absence of accessible post-secondary training facilities
we had to develop our own training areas for the deaf centered around the idea
of nn if,e job training and placement. As we look back over this phase of our
experience we can recall some of the most ex_. Ling and interesting encounter
that one could ever dfltICIpdte. We would fir:t determine the skills and the capacities
of the deaf individual. °Then, we would attempt to develop training aticl/or
placement opportunities where these skills and capacities could be more advantageous
u billed. As we developed this program oyartfie state, we found the business-World
to be both hard and yet very_cooceftied. We were rejected and yet-Wie were received.
Perhaps the rejection came a§,ia result of oufailure to sell the program in a more
tiositive manner. Weie.rel'icTroy to note, however, that the successes far out
weighed the rejections.

Over the years it has been our privilege to develop placements for the deaf in many
-hundreds of business establishments throughout the state and in equally as many
idif ierent types of occupations. 'We iv-ebeein welcomed by manag.ement with
"strated to them. that we were selling a very'reliable
open arms because we di
product and this was what management was looking to find. We can also recall
some rather fascinating experiences as we have worked-a-1r way throughout the
',taut selling and i'roninting the idea of-hrribq -the deaf because they make good
i'mployees.

Today, with the development of the more sophisticated training facilities, we do
not have to pursue this method of placement. Today we are able to give the deaf
a more desirable training background which in turn enables us to guide them toward
a more desirable level of occupational skills. Thisis progress in its finest form.
Very shortly we will have completed 30 wonderful years in serving the deaf in our
state. It seems but yesterday that we were assigned to work with this strange and
unknown group of people. So much has happened that it is impossible to recall.
As we come to the close of this 30-yeair span we can do so with a sense of satisfaction. We have made mistake's by the hundreds. They were ma:de in ignorance
and without proper preparation. However, out of these mistakes we h:5ve learned
a great deal.- From this 30-year period we have been fortunate to be in a position
to touch the lives of a lot of wonderful deaf people. We have had the good fortune
of having good leadership in the Department of Education. Seldom has any one
been sq, lucky as to be permitted to work so closely with the School fdr the Deaf
and yet not bie d member of the staff. To be privileged to"Develop a program at
82
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Delgado College as a part of that team was truly a dream come true. We feel that
in this 30-year period we have made a small contribution to the deaf in our state,
We hope that what we have done and the way that we did it' has been accepted
by those for whom it was intended in the same manner as we gave it

`N.
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THIRTY WONDERFUL YEARS
Chapter VI

The Lighter Side of the Job

Serving the deaf for 30 years has been a :privile e rearely enjoyed by many people.
The story of my career in serving the deaf has a. forded me many diversified experiences.
Naturally, when one deals with large numbers o human beings there will be many
varied experiences which will make the job both \challenging and eventful. My Fab
has been no different in this respect from that of any other counselor who has
served his clients. There pave been moments of jay and moments of sadness.
There have been crises piling upon crises. Intermirlgled among all of these experiences
has been a constant flow of humor. It is our intent in this last segment of our story
to relate some of the more humorous instances which will show not only that your
job can be funny but that the deaf have a great sense of humor themselves,.
When I was being considered for the jab as counselor for the deaf there was some
questio rt as to whether or not I would be accepted for the job. In order to find
out whe er or not the deaf would accept me into their innermost circles a plan
was devised by the Superintendent of the school for the Deaf to put me to the
acid test.
A social had been scheduled one Saturday evening it the school and the young
people were to have the benefit of a very good orchestra to play for the dance.
I was invited by the superintemThnt to attend the party,and to mingle with the
young people who probably were to become my future clients. Realiing that
I knew nothing of the language of the deaf I was instructed on how I was to invite
a young lady to dance with ro`e. I was told that should see a young lady with whom
I would like to dance I was to approach her, bow politely and then if she accepted
the invitation she-had been instructed to,bow which would signify that she accepted
the invitation. I was told tlidt all of the students were so-instructed since they understood I could not COmmunicali, with them.,
I

With this in ?hind I kiited for a period when I discovered A attract:oe young lady
sitting alone on tht, far side of the auditorium. I apprached the young lady and
following my instructions bowed politely and to ray pleasure I received a bow in
return. The music started and we overe off to our first dance together. After the
band hall completed its first number we stood silently facing each other not knowing
what to do. Since I was ayoung married person I felt it improper to hold the lady's
hand and so there we stood. Finally, the band started again,at which time I repeated
my performance of, bowing and the young lady returned the gesture in like manneF.
This routine went o kr some hour and a half. Not knoAking What was in her mind
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i was becoming convinced that things were not g.oirig too well but I had not the
lif,(rst idea how to change it, Finally,. we were in the midst of another dance when
a young man came rushing across the floor, tapped me on the shoulder and in a
,very clear voice siad, "Sorry, buddy, but this is my date." As I released the young
lady I backed off and this is what I heard. The young man told the young lady,
"Darling, apologize. Everything happened to me that could. Firs% I had a Hat,
Then I ran out of gas. Finally, I got caught behind a mile long freight train.
am sorry that it happened this way." The young lady wiped her face from frustration
and looking at the young man made this comment, "You don't know how happy
have been dancing with this dummy for nearly two hours and
I am to see you.
any dern near dead." This experience was somewhat embarrassing at the time but
as I look back in retrospect it was indeed a humorous situation. Not every
counselor for tl'ie deaf can start his career by being tagged a dummy the very
first day.
I

I

I

I

N'ot many months passed after I entered into my job that Larne in contact with
another situation which at first was most serious but later turned out to be quite
humorous and from which I re-579-d a real lesson. We had a large factory in our
city where some 19 deaf people were employed. This factory burned one Sunday
I

..

and Monday morning my office was filled with.deaf people looking for'employrneQt. I was s.uccesgfuloin finding employment for all but One in a reasonable period
of time. This particular person had a very limited capacity to communicate.
the job my limitations were even more severe than his. Between the
Begin new
two of us w had it pretty tough trying to convey ideas to one another. Finally,
after a seemingly long period of time I placed my client with a company and both
of us were so.grateful. At. this particular time the prevailing wage was S1.00 an
hour for 40 hours a week':, My client's former ernPloyer read paid his deductions
him-self since he felt sorry for the client and, therefore, his take-home pay was $40
t
for the week, The new employer was not so graciout and SG the client's chetk '.
was $35.40 after deductions. Because 'My client was limited in his capacity to
handle the written language I was not able to understand why his checks were
`ame number of hours for the same pay.
different since he work
41,

.

,-

One day he was in rnroffice bitterly compliining about his job. He was so grateful
however, that had gotten him a job that he wanted to give me something as a
reward for.being of some assistance to him. It had always been my policy never
to accept gifts from my clients and so tried to'explain to him as best I could that
it was irnpossible for me to accept El gift. He would not listen to me and insisted
that let him do something for me. In desperation I told him the following:
"I cannot accept a gift from you because I am paid to work for you. This is why...
it is impossible for me to accept your gift." He seemingly went along with my
explanation but then after leaving my office the-roof fell in. When he got home
and was telling his wife he told her that I got paid for getting -him a job.. It did
I

I

I
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not take him long through normal deduction to come up with the idea6that his
employer was taking the S4165 a week out of.his salary and giving it to me for
finding him a job. Once he had come to this conclusion his anger mounted rapidly.
Not long thereafter one of my :ose associates who is deaf and is a teacher apthe
school came into my office to explain that I was in trouble. I asked him why andhis statement was that the deaf were up in arms because they had just learned that
the companies were taking their money and giving it to me each week to work
with the deaf. Nothing could be further from the truth and I explained it to the
finally found out from him what the source of information was and
teacher.
we traced It back to my comment of the deaf client.
I

I immediately left my office and went to the company where my client was
employed. I got him together with the teacher and we went to the,finance office
when: we had the company's personnel officer to pull his file and to show him
where the deductions were and how they were credited to his account. To my
utter surprise the teacher was equally as confused as my client. The teacher explained it to the client and it seemed as though all of us were amazed at the expression
on his face. No one had ever made either one of them aware of the meaning of
the various deductions from their pay checks. We then found out that this problem
was common throughout the city among the -deaf. We called a meeting of the
local association and explained all of the procedure of various deductions. To
Ilfis day we have no idea how many deaf people went home that night relieved
because after a long period of time they had found out why their checks never
;balanced with the time worked. One thing I learned from this experience and that
was never to tell a deaf person that I got paid for working for him. The humor of
'the whole event was in the eventual outcome. When any one who knew me well
started talking about Social Security' they would make the sign S. S. and then
spell out "Seal's salary".

One of my friends who was deaf came into the-office one morning. He was,quite
angry. He was employed at the School for the Deaf in the maintenance department.
He always had trouble with his money and seemed always to be in need. That
morning he had gone by the superintendent's office and asked to make a personal
loan from the superintendent in the amount of $500. The superintendent Was a
real gentleman with agreat heart. He would often let deserving deaf people have
money without interest. He knew this person, however, and before he consid:ered
the request seriously he asked the deaf person what he intended on using the
money for. the deaf person became quite angry and without any further action
got up and stormed out of the office and came to see me. He dernande-d that I
cal[ the superintendent and tell him how upset he was. On further inquiry I got
this +planation. He said that he never would attempt to tell the superintendent
what to do with .his Toney and, therefore, the superintendent had no right to tell
with his money. It was his reasoning that
the deaf man what he wanted to
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once he borrowed the money from the superintendent that it was none of the
superintendent's business as to what happened to.that money since it now belonged
to the client. Needless to say, I dialed a wrong number when I pretended to call
the superintendent on the phone. The client left my office sa tisfied that he had
nlo ' d his anger to the superintendent but I can assure you that 'it was some
time bef re ever had the courage to tell the superintendent hat had happened.
I don't think we need to mention that there was no financial ransaction that day
.
in the superintendent's office.
.

I

My wife was a teacher at the school as well as the librarian. One of her assignments
was that of teaching a group of slow learners. She was having a terrific time trying
to teach them a little bit about early American history. She Had used almost every
means at her command in explaining about the Pilgrims and their arrival in.this

country. Finally, she thought of an idea to make the story a little mare interting.
She mentioned to the children that when the Pilgrims came over they brought
with them many things from the old country. One of the things they brought
were some young pigs. She then told the children that the Pilgrims turned the pigs
loose in the woods so they would multiply. One little girl in a very eager manner
jumped up and in an excited way said, "Mrs. Seal, smart pigs, they know arithmetic,"
The little girl who told this story is now a grown young lady and is doing a good, job.
4.

We had one former student whom we had placed in employment in our city.
He worked in a local business establishment. He would drive around town in a
pickup truck With a large German police dog chained in the back of the truck.
This dog was his protection and people who knew my deaf client kept their distance
from this boy and his dog. One day as I was-about to enter a neighborhood store
my client drove up in his truck with the dog in the back. As the client got out
of the truck he turned to the dog who was barking very viciously and made the sign
to the dog for him to stay in the truck and that he would return in a little while.
The dog immediately quit his barking and remained in the truck until the client
returned. I guess we night assume from this story that ifoneuses total communication
you can convey an dea even to a dog,.
Once I had a phOne call in my office which came from a local employer. He was
quite excited and very angry. The employer had' four young deaf ladies working in
his establishment and all of them belonged to a basketball club. They were going
to have a tournament in an adjacent city and wanted to attend but they did not
quite know how to ask for time off. They solved the problem by writing a note
to the employer which was as follows: "We will be sick next Wednesday." This
note was signed by all four employees. I am not sure how we worked this one out
but it has been d story of pleasure to think about as time has gone by.
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We have had a lot, to do in our 30 years. Some of it has been hard bta al of it has
been interesting and heartwarming. 'It all goes to show that even though we are
burdenedciThtheavy labors at times if only we would look airot nd us we could find
something abOut our job that would make us laugh.
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