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PREFACE

The project staff of Abstracts of Instructional and Research Materials

in Vocational and Technical Education (AIM/ARM) at The Center for Vocational

Education has prepared and made available five bibliographies to assist

others in applying for support of research projects in vocational education
for Fiscal Year.1975. Each bibliography provides access to sources of
information about one of five priority areas announced by the U.S. Office
of Education pursuant to authority contained in Section 131(a) of Part C

of the Vocational Education Act of 1963, as amended. It is hoped that
these bibliographies will be genuinely helpful. Titles in this group are:

State Administration of Vocational Education: Information Sources

Local Administration of Vocational Education: Information Sources

Guidance, Counseling, Placement, anc Follow-Through Systems:
Information Sources

Educational Personnel for the Disadvantaged, Handicapped, and
Minorities: Information Sources

Curriculum, Demonstration, and Installation Studies: Information

Sources
CONTENTS
Introduction . . . . . . .. ... ... ... ... e e e e e e 1
Sources qf Information . . 2
Réport Literature . 2
Journal Articles . 22
Projects in Progress . . . . . . . .. .. ... ... ... 23

Ordering of Documents

25
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INTRODUCT ION

Administration of vocational education at the local level-has been
designated as a priovity area for research projects to be sponsored by
the U.S. Office of Lducation during Fiscal Year 1975. When undertaking
a research project it is important to take into consideration previous
work and current activity in the same area so as to avoid duplication and
build upon prior knowledge. Reports on completed work has been announced

in Research in Lducation (RIE) or Abstracts of Instructional and Research

Materials in Vocational and Technical Lducation {AIM/ARM) or described

in journal articles announced in Current Index to Journals in Cducation

(CLIE).

The report literature and journal articles cited in this publication
were found in a computer-assisted search of RIL, AIM/ARM, and CIJE. These
citations were sclected fiom among a larger number uncovered in the initial
search  ‘he selccted items were deemed relevant to the topical area and
representative of previous work. A5 with most bibliographies, the inclusions
are a product of the secarch strategies, the time available, and tte
judgement of the compilers. ‘Therefore, users of the bibliography should
seck information from other sources as well. The items are available in
microfiche or paper copy from the ERIC Document Reproduction Service (EDRS)
or the original source as indicated in the citation.

The projects in progress cited were selected from among those listed

in Applied Research Projects Supported in FY 1974 under Part C of the

Vocational tducation Amendments of 1968 (Washington, D.C.: U.S. Department

of llealth, Education, and Welfare, June, 1974). Additional information
about these projects may be found in the above cited publication or from the

project director listed.
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ED0O10088 28

PROCEDURES POR IDENTIFYING PERSONS WITH POTENTIAL POR PUBLIC SCHOOL
ADBRINISTRATIVE POSITIONS.

BORPEET, EDGAR L. ; SCHULTZ, WILLIAM C.

California Univ., Berkeley.

Report wo.-CRP--1076

Contract-OEC-~SAE-9030

Pub Date JANG66 Note-34é6P.

EDRS PRICP. BP-$0.65 BC-$13.16

Descriptors-Ability 1dentification/ *Administrative Persomnel/
Administrator Role/ *Identification/ 1Irdividual Characteristics/
sPredictive Measurement/ Principals/ sQualifications/ #*School
Adsinistration/ School Districts/ School Environment/ Superintendents

Tdentifiers-BERKELEY/ CALIFORNIA

INPORBATION WAS DEVELOPED ON THE INDIVIDUAL TRAITS OF PUBLIC SCHOOL
ADBINISTRATORS (SPECIPICALLY SUPERINTENDENTS AND PRINCIPALS), THR
DIRENSIONS OF SOCIAL SETTINGS SURROUSDING THEIR ACTIVITIES, ARD
CRITERIA OP ADRINISTRATIVE EFPECTIVENESS POR TEE PURPOSE OF COMBINING
MEASURES OF THESE VARIABLES 1IN SUCHB A WHAY AS TO PREDICT ADBINISTRATIVE
SUCCFSS. THIS STUDY POLLOWED AN EARLIER COOPERATIVE RESEARCE PROJECT
(677) TIYDENTIFIFD 3AS THE PILOT STUDY. HOTH STUDIES WERE CORDUCTERD TO
DEVELOP BETTER PROCEDURES TBAN THOSE AVAILABLE POR IDENTIPYING PERSONS
WRO HAVE THE POTENTIAL CHARACTERISTICS AND APILITIES NEEDED 70 SERVE
EFPECTIVELY IN ADMINISTRATIVE POSITIONS GF PUBLIC SCHOOLS. DATA POR
BOTR STUDIES WERE OBTAINED PRON OVER 7,000 PERSONS (ALBOST 5,850 IN
THE LATER FROJECT) 1IN SCROOL DISTRICTS THROUGHOUT THE STATE oOF
CALIPFORNIA BY BEANS OF QUESTIONNAIRES AND INTERVIENS AND PROM PREVIOUS
WORK IN THE SUBJECT PIELD. THE LARGE SAMPLE OF PRRSONS USED INCLUDED
SCROOL BOARD MEMBERS, SUPPRINTENDENTS, PRINCIPALS, OTHER SCHOOL STAFrF
BENBERS, TEACERERS, AND PARENTS. THE HYPOTHESIS OF THE STUDY WAS THAT
THE PREDICTABILITY OF ADMINISTRATIVE EPPECTIVENESS FROB INDIVIDUAL
BEASURES IS ENBANCED SIGMIFICANTLY BY CONSIDERATIONS OF THE TYPE OF
DISTRICTS IN WNHICH AN ADEINISTRATOR WORKS. ACKNOWLEDGING CERTAIN
SHRORTCOMINGS DISCUSSED IN THE STUDY, THIS BYPOTHESIS WAS STRONGLY
CONPIRBED. SUCCESSPUL ADNINISTRKATORS SBOWED DIFPFERENT CHARACTRRISTIC
IN DIPFERENT TYFES OF DISTRICTS OFTEN CONSISTENT WITE STEREOTYFES. PFOR
BIARPLE, SOnE ADMINISTRATORS REFLECTED THE PROVINCIALISE AND
CONSERVATION oF A SHALL SCBOOL DISTRICT, OTHERS, TEE HNORE
SOPHISTICATED ATTITUDES 1IN A SUBORBAN DISTRICT. YIRTUALLY ALL OF THER
BEASURES DERIVED THEORETICALLY PROVED TO BE EMPIRICALLY FOWERRYUL
PREDICTORS OF ADMINISTRATIVE SUCCESS. (JH)

EDO V0096 24
A  STUDY OPF ADMINISTRATIVE ARRANGEMENTS IN DIPFERENT TYPES OF SCHOOL

DISTRICTS.

HUGRPS, LARRY W.

Ohio State Univ., Columbus.

Report No.-BR-5-8125; CRP-S-272

Pub Date 65 Note-196P.

EDRS PRICE BP-$0.65 HC-$6.58




Descriptors-*Administrative Organization/ Administrative Ppolicy/
Adsinistrator Role/ 6Group Eehavio./ slInnovation/ *leadership/
*Organization/ Organizational Clisate/ (Questionnaires/ *School
Administration/ School Districts/ Surveys

Identifiers~-COLUMBDS/ Oonl10 INNCYATIONS SURVRY/ ORGANITATIONAL
CLINATE DESCRIPTIVE QUESTIONNAIRE

THIS INVPSTIGATION W®AS TO EBXPLORE THE POSSIBLE INFLUERNCES OF
ORGANIZATIONAL CLIMATE AND ITS ELERENTS (AS DERPICTED BY THE CENTRAL
OFPICE ADBINISTRATIVE PERFORMANCE TEABS IN SELECTED SCHOOL DISTRICTS
OF THE STATFE OF OHIO) ON THE INROVATIVENESS OF A SCHOOL DISTRICT. THER
®ORGANIZATIONAL CLIMATE DESCRIPTIVE QUESTIONNAIRE,® WHICH SERVED AS
THE MAYN DATA-GATHERING INSTRUMENT, HAD BEEN DETERNINED IN SEVERAL
PREVIOUS STUDIES TO BE A USEFUL INSTRUMENT WHEN WORKING WITH
INDIVIDUAL SCHOOL STAPPS. PROM THE SCHOOL DISTRICT SAMPLE OF THE 1968
ONJO INNOVATIONS SURVEY, 13 PREDETERMINED KONINNOVATIVE DISTRICT AND
11 ISNOVATIVE DISTRICTS WERE SELECTED POR DATA COLLECTIOF. THR MAJOR
PIFDINGS WERE AS POLLONS-~ (1) INNOVATIVE SCHOOL DPISTRICTS EVIDENCED A
HORE OPFNM CLIMATE THAN NONINNOVATIVE DISTRICTS, (2) INBOVATIVE
DISTRICTS WERE POUND TO BE SIGNIFICARTLY LESS DISENGAGED AND EVIDENCED
A HIGHER ESPRIT. NO SIGNIPICANT DIPPERENCES WERE OBTAINED POR TEE
ELEMENT OF HINDRARCE, (3) NO SIGNIPICANT DIPFERENCES WERE POUND WITH
RESPECT TO THE GROUP BEHAVIOR ASPECT OF INTIMACY, (8) SUPERINTENDENTS
IR INYOVATIVE DISTRICTS WERE PREDICTED TO EVIDENCE SIGNIPICANTLY LOWER
ALOOPNESS, LOWER PRODUCTION EMPBASIS, BIGEER TRUST, AND HIGEER
CONSIDERATION, ONLY THE COROLLARY INVOLVIBG HYGHER TRUST HRLD, AND {(5)
FINDINGS ON SUCH OTHER ASPECTS AS RESEARCH EMPHASIS, BIOGRAPHICAL
TERCHER CHARACTERISTICS, AND FINANCIAL PROGRANS WERE ALSO OBTAINED.
(JH)

BD025857 28 EBA001955
ANNOTATED BPIBLIOGRAPHY ON TRE EVALUATION OF EDUCATIONAL PROGRAXS.
ridell, Terry L., Comp.; Kiebe, John A., Comp.

Oregon oniv., Eugene. BRIC Clearinghouse on Bducational

Administration.

Spons Agency-Office of Education (DBEN), Washington, D.C. Bureau of

Research.

Bureau NO.-BR-8-0353

Contract-0EC-0-8-080353-3514 (010)

Pub Date Nov 68 Note-19p.

FDRS Price BmP-$0.65 HC-$3.29

Descriptors~*Annotated Bibliographies/ Cost Pffectiveness/ Course

Evaluation/ Curriculum Evaluation/ Educational Change/ Pducational

Planning/ #Bducational Programs/ Educational (Quality/ #*Evaluation

Bethods/ Federal Proarams/ *Program Evaluation/ Public School Systeas/

State Aid/ Systems Approach/ Teacher Bvaluation/ VYocational Bducation
Sixty-four books pamphlets, parers, and journal articles published,

for the most part, between 1968 and 1968 are listed in this annotated

bibliography on the evaluvation of educational programs cn the
elementary, secondary, and higher education levels. Topics covered
include the evaluation of school subject programs, vocational
prograss, State aid programs, curriculum, educational planning,

Pederal prograes, teaching guality, educational change, and

educational outcomes and gquality. Some entries pertain to the

developsent and use of mathematical models and cost-benefit analysis
for evaluative purposes. Emphasis is on the methods, procedures,
rodels, and exemplars of educational program evaluation. (T7)

4




Q

ERIC

IToxt Provided by ERI

ED032431  vI0043u8

VOCATIOMAL S UCLBTICAL  ABD  CONTIEUDIRC EDUCHTION IN PENNSYLVARIA. A
SY¥ST1IMS JVPPROACH TO SEATE~LOCEL FROGELHE ILARNING.

rrnold, kalter M.

Pennsyivania  Research  Coordinating Unit for Vocational Education,
Harrishura.

Pub Date 69 Note-5L3Up.

EDRS Price HP-$0.65 RC-3T19.74

Descriptor:-adult ¥ducation/ T.conomnic Proqress/ Educational
Administration/ Eaployment Trenés/  Populaetion Trends/ DProgranm
Descriptions/ Program Evaivation/ BLYOCGT u Planniny/ Lesearch

Coordinatina units/ ®State Departients of Xducetion/ #*5tate Prograns/
State sviveys/ thystems Approach/ Systoens Concepts/ Tochnical
Educatiocn/ #Vocaetional Educaticn

Tdentiiiers-»Pennsylvania

The Pernsylvania Vocational pducation Study was plamnned primarily as
a prageatic overview and analysis of vocational, technical, and
continuino education fecr the years 1964-1968, with a g~al of
determining its achievercents. deficacncies, and direction in the light
of pricrity mneeds. Recommendations and conclusions were derived from

data relating to: (hY a SY-ycar analysisz of enarolleents and
expenditures ip vocational-technical and continuing edvcation, (2)
economic trends, (3) occupational training agencies, prograss, and

output of graduates, (8) a description of a systens approach to
vocational and technical education progras-planning, (5) reporting
procedures and finencial aid policies, (6) teacher education and
certification, (7) vocational =~ guidance services, and (8) special
problems of Philadelphia and Pittsburgh. Bajor recomnendations wvere
for: (hH expansion of post-secondary vocational and technical
educaticn, (2) increased funding and emphasis on adult education, (3)
overcomina deficiencies in health, occupations, technical education,
and special necds programns for the socicecononic disadvantaged, (&)
developnment of an organized systematic planning procedure, (5)
modernization of financial aid policies and reporting procedures, and
(6) improvement in communication patterns between state and local
levels. (DM)

PD039630 EA002723

DEVEL OPH ENT 1) AN OPERATIONAL MODEL POR THE APFPLICATION OF
PLANNING ~PROGRANMING~BUDGETING SYSTEMS 1IN 1LOCAL SCHOOL DISTBRICTS.
PROGRAE BUDGETING NOTE 4.

Western New York School Development Council, Williamsville.

Spons Agency-Office of kEducation (DREW), Washington, D.C. Bureau of
Elementary and Secondary Education.

Pudb Date Oct 69 Note-17p.

EDRS Price NP-$0.65 nC-$3.29

Descriptors-#*Budgeting/ Conceptual Schemes/ Data Collection/
Decision making/  Educational VNeeds/ EBducationai Plamning/ Goal
Orientation/ *Models/ Pilot Projects/ *Program Budgeting/ #*Progras
Piannina/ Resource Allocations/ School Adsinistration/ #*School
Districts

Ydentifiers—ESEA Title 3/ Planning-Programing-Budgeting Systeas/
PPBS.

This paper is concerred with the conceptual problems of developing
an administrative planning system for local school districts. Specific
plannina procedures will be published later as part of a completed
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PPBS model. Definitions of certain concepts lead to a "Typology of
Planning PRehavior,® vhich distinguishes three levels of planning and
planning behavior: (1) system planning at the political or community
level, which involves the community and the school district: (2)
system planning at the operational level by the school system as a
vhole; and (3) subsystem planning utilizing individual teachers in
preparing specific objectives. System planning at the political level
is primarily an explication of the community®s long-range qoals for
education. System planning at the operational 1level involves a
statement of more explicit objectives and the setting of target dates.
Subsystes planning incorporates actual subject area prograss and
progras elements to meet quantitativcly stated objectives within a
precisely defined time span. Three previcus papers are: BD 028 539, P®D
028 540, and BED 033 447. (DE)

EDOUB332 THMO00390

AN EVALDATION OF COMPREHENSIVE PLANNING LITERATURE YITH AN ANNOTATED
BIBLIOGEAPHY.

Temkin, Sanford

Research for Better Schools, Inc., Philadelphia, Paa

Contract -OBC-1-7-062867-3053 .

Pub Date Sep 70 Note-90p.

EDRS Price NF-$0.65 BC-$3.29

Descriptors-idministration/ #*Annotated BRibliographies/ Budgeting/
Cost Rffectiveness/ *Decision Making/ Bconomic Research/ Bducational
Change/ Educational oObjectives/ FPeedback/ 1nput Output Analysis/
*nanagement Systems/ Bodels/ *Planning/ Political 1ssucs/ Program
Bvaluation/ Program Planning/ *Research Reviews (Publicatiomns)/ School
Systess/ Student Needs/ Systems Analysis/ Systems Approach

ldentifiers-#*Planning Programming Budgeting Systems (PPBS)

EBvery administrator bears primary responsibility for planning the
accomplishment of those objectives and activities that falil in his
area. When responsibility is relatively restricted, the inforsal and
intuitive wmethods that constitute ®scund judgment® suffice. However,
as his area of responsibility widens to include increasingly cosplex
tasks more formal methcds of planning and control may be needed. As,
for example, vwhen planning for or controlling vhole systemss of
activities (such as a school district), when the activities are nev or
experimental, or vhen large sums of noney are to be expended. A vast
literature exists on methods of planning for systems, for
®comprehensive planning.®™ RBany of the ideas and methods found in the
contemporiry literature are discussed and evaluated in the first part
of this report. An extensive annotated bibliography follows, with five
main sections covering planning process information; system-wide
pPlanning wmethods: system characteristics and gqualities; politics,
coamunity, implementation and communications; and, finally, other
relevant bibliographies. The report concludes with author and subject
indexes. (Author/Gs)

BEDO51551 88 PA003532

AN TNPORMATION SYSTE4Y FOR A DISTRICT SCHOOL ADMINISTTATOR. OPERATION
PEP/RBXECUTIVE INFORBATION SYSTERMS.

Lewis, S. G.

nitre Corp., Bedford, Bass.:; Operation P¥P, Burlingame, Calif.; San
Mateo County Superintendent of Schools, Redwood City, Calif.

Spons Agency-Bureau of Elementary and Secondary Education (DBEW,OR),
Washington, d.C.
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Report No.-%68-13

Pub Date Jun 70 Note-7up.

Available from-Nrs. Plaine Barnes, Director of Rducation, San Mateo
office ot PRducation, 590 Hamilton St., Redwood City, california 94063
($.50)

EDRS Price MP-30.65 R(-$3.29

DPescriptors-Administrative Personnel/ Budgeting/ Computers/ Data
Bases/ Data Processing/ Decision Making/ *Educational Administration/
RPducational Planning/ *Information Processing/ Information Services/
*Information Systems/ Management/ *Management Systems/ #*Planning/
School Districts

Identifiers—ESEA Title III/ Operation PEP

This report begins with an educational administrator®s view of an
information system (i.e., data processing applications) and his
strategy for system improvement. The document then moves to a broadly
defined view of a district®s information system in terms of
information system dimensions and the probless normally addressed by a
system improvement program. Pinally, an illustration of a structured
reporting systes offers a more meaningful view of what the information
systemr can do to improve the administration of the district. Punds for
this research were provided by an ESEA Title III grant. (Author/RA)

BD052528 PEA003595

PROGRARN BUDGETING AS AN ANALYTICAL TOOL PFOR SCHOOL DISTRICT
PLANNIRG.

Haggart, S. A.; Carpenter, M. B.

Report No.-P-4031

Pudb Date Peb 69 Note-7p.

EDRS Price BP-30.65 HC-~-$3.29

Descriptors-Budgeting/ Cost Bffectiveness/ *Decision raking/
Bducational Administration/ Bducational Objectives/ Pdaucational
Planning/  *Managesent Systeas/ Planning/ *Progran Budgeting/
Progr2zming/ ®*Resource Allocations/ School Districts/ Systeas Aralysis/
sSystems Analysts

A fully developed planning, programing, and budgeting systen
comprises more than the program budget and its financial information:
it is a =system of analysis intended to assist the decisionmaker in
choosina among alternative courses of action for the school district
proarams. 1Its most salient feature is its usefulness as a general
analytical tool for educational planning. (Author/RA)

EDOSL 249 52 vTOot4112

MITROFCLITAN  AREA  APPLICATION 0P VYOCRTIONAL EDUCATION IRNOVATIONS
RESULTIRC FROI RESFAKCH AND DIVELOFBEPT PRKOCRANS. IHNSTITUTE TX, VOLUME
11, FINAL REPORT.

Valentine, lvan F.; Lowery, lclson W.

Albuquerque  Technicul Vocational Inst., M. llex.:; Colorido State
Univ., Ft. Collins. Dhept. of Vocoiional bducation.

Spons Rgency-tational Center ior Fducational Research and
bevelopuent (DRLV/CR), ¥ashinaten, D.C.

Burcauw RoO.-LH~0~(520

Grant~0OrG=0-9-1,0524-4520 (725)

Puly Date Jun 11 Note--t47p.; Tart of Short Term Instiivtes for
Inscrvice Traininag of Professional Personnel Responsible for
Vocational-Technical Rducation in Western Metropolitan Areas

EPRS Price KP-%0.6%5 HC~%56.58
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Descriptors-Fducational Rdninistration/ Educationa? Needs/
*Fducational Plannina/ *Inforration Systens/ 1Inservice Teacher
¥ducation/s *1rnstitutes  (Traiminge Proorars)/ *Professional Education/
Hescarch liethodoloqgy/ Simuvlation/ Systems BAnalysis/ *Vocational
Fducation .

The tive papers contained in this dcenmment vere written by
individuals with naticnally recognized expertise or the selected
subjects and designated experis presented reviews of the papers during
the institute. Topics include: (1) “An 2Assessment of Present
Inforwation Systems and 1Implications f{for Vocational Education® hy
Douglas C. Towne, (2) “Systems hnalysis as an Instrument for Change in
Urban Education® Dby David S. Rushnell, (3) "Lowg Range Planning in
Vocational-Teclhnical Fducation® Dby Joseph F. Malinski, (4) *an
Ooverview for the Application of Comwnunity Resources Relative to
Specific ‘tducational heeds™ by A.P, Garbin, and (5) "Using the Delphi
Technique and Simulation FExercises in Implenenting Planned Progran
Chanqge in Vocational Education" by Donald Andersoh. A Trelated
document, vVolume I, is available as VT 019 11t. (GEB)

ED061597 mA004182

PLANNING, PROGRAMNING, BUDGETING SYSTEN- MANUAL PFOR STATE or
CALIPORNIA SCRHOOL DISTRICTS. AY EDUCATIONAL PLANNIKG AND EVALUATION
SYSTEN. SECOND PRELIMINARY EDITION.

California State Dept. of Bducation, Sacramento.

Pul Date 70 Note-117p.; Prepared under the dirqction of the
Advisory Commission on School District Budgeting and Accounting

EDRS Price MP~30.65 HC-$6.58

Descriptors-#*Pudyeting/ Bducational Objectives/ Bducational Planning
/ Evaluation/ +*Management Systeas/ Kanuals/ Planning/ Programing/
$School Districts/ Systems Anaiysisy Systems Approach/ *Systeas
Concepts/ *Systems Developament

Identifiers-California

The manval is a guide for the implementation of a
Planning-programsing-budgeting system (PP3S) in California school
districts. It offers reference saterial designed to further an
understandiing of the elements and processes of PPBS, defines teras,
describes wminimus initial implementation requirements, and suggests
recomsended foras and procedures. One section is devoted to an
explanation of the intent, scope, elements, and processes of an
operational PPB system and the impact of PPBS on normal school
district activities. The toxt focuses on the implementation of a pPB
systes, delineating the tasks to be accomplished during the initial
implenentation phase. Important guidelines are also presented for
those persons vho function specifically in the implementation process.
(Authox/KA)

EDO6 16548 EA0O04276

FROGRAN BUDGETING FUR SCHOOL DIYISTRICT PLANNING.

Kaggart, Sue A., Ed.

Rand Corp., Santa Monica, Calif.

Pub Date 72 Note-298p. :

Available from-Raucational Technology Publications, Englewood
Cliffs, Wev Jersey 07632 (3$9.95)

hocument Not Available from EDRS.
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Descriptors-Budgeting/ Cost rffectiveness/ - Decision . Making/
Bdurational Objectives/ *Evaluation/ *hanagement Systems/ *Planning/
*Program Rudgeting/ Program Planning/ Resource Allocations/ School
Districts/ school District Speniing

Identifiers-*Planning Programiug Budgeting Svstems/ PPBS

Program budgetirg is wmore than a pneat method of budgeting by
pProgram; herce it requires more than just concentration on budgeting
and accounting procedures. Program budgeting, basically a resource
allocations system, stresses the settirg of objectives, grouping
sctivities into programs to meet - the objectives, identifying the
resources required by the programs, and neasuring the effectiveness of
the programs in meeting the objectives. The purpose of the program
budgeting effort is to provide the organized data base for the
systematic selection of the preferred course of action. This means
that alternmative programs are evaluatead in teras of their impact on
Present prograss and in terms of their future consequences. (Author)

ED062518 VTO139¢€4 .

PLANNING TECHNIQUDES FOR LGCAL PROGRAMS OF VOCATIONAL EDUCATION.

Malinski, Joseph F.

Ohio State Univ., Columbus. Center for Vocational and Technical
Education.

Spons Agency-Otfice of Pducation (DREW), Washinaton, D.C.

Report No.~-Inf-Ser-63

Pub Date 72 Noute-232p.

PDRS Price MP-$0.65 HC-$3.29

Descriptors-Decision Makira/ Prducational Adsinistration/
¢®Educational Policy/ Pederxal Government/ rederal legislation/
Banaygement Development/ $Manaadement Information Systemas/ *Prograns
Planning/ Scghool Districts/ svocational Education

This paper presents a .synthesis of the development of educational
management practices, with the aim of improving cosmunications among
the various institutions providing vocational programs at the local
level and the agencies providing programs support at local, state, and.
national 1levels. The planning and management cycle consists of: (1)
policy planning, vhich is concerned with the identification,
description, structuring, and evaluationr of goals and objectives, (2)
vork planning, which is the process of determining how to accomplish a
selected objective efficiently and effectively and is concerned with
the immediate task of planning, organizing, scheduling, and
controlling resources, (3) development of a management information
system, which provides information for operations control and long
range planning, and (4) development of a formalized procedure for
organizing and reorqanizing management inforsation in vays that vill
improve policy planmina, work planning, and prograa operating
decisions. The process of planning and managing local programs will
vary according to the perception of plannina and program management.
Mvareness of the Pederal laws and agencies providinag support will help
clarify the atmosphere in which the local planner must work. (SB)

ED062553 v1T015270

KB IRTTERATLL SPRTH LD LOCAL I')LAGPRERT KED INFOREATION sy<rry FOK
OCCUPATIORAL tTUCRTION Th BASLACHOSETIS. A HONOGKAPY .

Conray, Wildien Go, Jr,

Mansachuscettis State Dept. of Bducstion, Koston.

Pub Date Rov. 71 Note-U4p.

EIRS Frice MP-%0.6% HC-$3.20
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Descriptors-Conceptual Scheres/ Cost Mtfectiveness/ Decision kakinag/
Lducational Accountalilityy/ I'eeahacky/ *Information Systens/
shanacorent  Sveteuss/ Frucecar  beveloprent/ Proerarn Tvaluation/ State
Prooy.is/ *Systens bavelornent/ *Vocetional Rducation

ldentitiers-Nessachuretts

Tao c¢nable vocational educators to evaluate proorans and account for
the use of allocuted resourcer, this monogqraph describes a rational
decicion-makinu process based on the Inpei, Process, Product, Impact
conciptual  structure for occupstional education. In -a rational
manauCchent precess, all panaqerent  hkehavior is  consistent with
specificd objectives and aqoals, which are nodified in light of
pertortance over time. Such 2 precess is dependent upon a continuous
flov ot intcrnetion which descrihes the ogoals anc objectives of
occupational education, the degrece to which they are accompliskcd, and
the elerents wvhich couwiribute to their accomplishrent, all available
in terms ot cost, {forming a foundation for accountability. The
anaaqenent Information Systen for Occupational Ikducation in
Massachusetts is  described in the docunent as it relates to the
propesed systen. (J5) ’

EDOESG62 Ok VYIGISHULS

EVALUATION hepORT~-AN INTERACTION SIKULATIONS COOKDINATED
LOCAL~STZITE VOCATIUNAL ELUCATION PLANNING. FINAL REIONT.

XKoeninaer, Jiamy G.; ward, larrelil l.

Ohio State Univ,, Colushus. Center for Vocational and Technical
Educatioun,

Spons Agency-Nationaid Cernter tor tducational Research and
bevelupment (LHFW/0R), wWashington, L.C.

Keport Mu.~H6ED-Ler~73 Eureau NO.-BR-7-0158

Grant-OrG=3-7-0001548-2037

tub ate May 72 Note-7Tpe.

FDRS 1rice AV-10.65 HC=~843.2Y

bescriptors—skvaiuation/ sInstiuctional naterials/ sleadership
Training/ Froytam Planning/ *Sinulated knv. ronment/ State Officials/
Technical tducation/ #Vocational Education/ workshops

This evaluation report encompasses two 3-day leadership development
workshops conducted tot state department sitaff and other vocational
personncl in order to evwaluate a simulation leadership training
packate. irior tc the workshops, the trairing package was developed,
pilot testeu, and revised. During the development phuse, consideration
was aiven to developing a training package that would: (1) provide a
realistic learning environment in whicn the planning process could be
experienced, (2) generate a high aegree of participant involvement,
(3) increase  understanding and ability to apply the planning
techniques, and (4) incorporute a strategy allowing implementation
with large or swmall as well as local or state groups. During the
vorkshops, iour instruments were used to collect evaluative data, ang
a sumsmarization of the data is provided tor each research guestion.
Specific conclusions vere: (!) The simulation package is equally
effective 1or stdte-level adsinistrators, supervisors, ana other
state-level percsomnel, (2) The activities generateé and maintained
parciciparts* involvement and enthusiase throughout the experience,
ant  (3) 1The package cid provide a realistic learning environment in
which the knowledyge, skills, and techniques of vocational education
prooies planning could be applied. (Sb)
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EDO66B8158 EALO4S3Y

PLANNING-PROGRAMMING-BUDGETING CONCEPTS APPLIED TO PUBLIC SCHOOL
DISTRICT FINANCIAL MANAGEMENT.

Jordon, leland G.; Weaver, James L.

Air Porce Inst. of Tech., wright-Patterson APB, Ohio.

Pub Date Mar 72 ©Note-285p.

Available from-Nationral Technical Information Service, 5258 Port
Royal Road, Springfield, Virginia 22151 (order No. AD-741-409, nr
$.95, HC $3.00)

Docume:;t Not Available from EDRS.

Descrirtors-Budgeting/ Case Studies/ #*Class Size/ Computers/ Cost
Pffectiveness/ Decision Making/ Demonstration Programs/ Econoaic
Climate/ *EBducational Pinance/ Enrollment Projections/ *Management/
Models/ Program Flanning/ Public Schools/ School Districts/ *School
District Spending/ Trend Analysis

Identifiers-Delphi Technique/ BRacro Cohort Enrollment Forecasting/
*Planning Proaraming Budgeting System/ PPBS

The rising cost of public education and the resulting pressures for
higher local property tax rates have caused the financial management
of public schools to come under increased scrutiny. This study applies
planning programing budgeting systeas (PPBRS) to school district
financial management. A program ztructure is described that relates
all resource-consuming activities to objectives and that includes
estimating relationships that model the future economic environment of
the district. The study applies PPBS concepts to a school district in
Dayton, Ohio. A prototype PPBS is tested and exercised on a Monte

Carlo computer simulation model of the Northmont economic environment.
(Author)

EDO6 74798 VT016597

LOCALLY DIRECTED EVALUATION OF LOCAL VOCATIONAL EDUCATION PROGRANS.
A BANUAL FOR ADMINISTRATORS, TEACHBERS, AND CITIZENS.

Byram, Harold M., Comp.; Robertson, Marvin, Comp.

Spons Rgency-Office of Bducation (DHEW), Washington, D.C.

Grant -OEG-0-8-070968-2829

Pub Date 71 MNote-107p.; Third Bdition

Available from-Interstate Printers and Publishers, Inc., Danville,
Illinois 61832

Document Not Available from PDRS.

DPescriptors-Community Involvement/ Evaluation Criteria/ Evaluation
Techniques/ Followup Studies/ Program Adeinistration/ #*Program
Bvaluation/ Program Planning/  #*Public School Systems/ #*School
Districts/ School Involvement/ *Systeas Approach/ #Vocational.
Bducation

This manual presents the major steps in organizing, planning, and
directing an evaluation of local vocational education programs using a
systematic approach. The principles and practices outlined are largely
based on the experiences of 33 schools in five states cooperating in
demonstrations and try-outs of a sy.tem froa 1963 to 1970. wWhile most
of these schools vwere medium-sized and sealler, ranging in K-12
enrollment from under 1,000 to 33,000, it is believed that the
techniques set forth in the manual could also be used in metropolitan
centers and in vocational schools and community colleges. Sections of
the manual cover organizing and conducting an evaluation, utilizing
resource people, studying the local program, conducting follow-up,
identifying program needs, repo ‘ting information, and evaluation and
program planning. The advantag, of a locally directed evaluvation is

, that the persons involved are those responsihie for isprovement of the
[1<B:~progral, those wvho must implement recommendations. (MF)

IToxt Provided by ERI
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EDOT701378 EAOO4549

DETERMINATION AND CORPARISON OF OBJECTIVBS IN A SCBOOL DISTRICT.

Pteifer, Gary W.

Air Porce Inst. of Tech., Wright-Patterson AFB, Ohio.

Report No.-GSA-SH-72-12 i ' A o

Pub Date Mar 72 Note-126p.; M. S. thesis, Air Porce Inst. of Tech:
School of Pngineering

Available from-National Technical Information Service, Springfield,
Virginia 22151 (AD-741-452, MNP $.95, HC $3.00)

Document Not Available from EDRS.

Descriptors-*Administrative organization/ Administrative Personnel/
Boards of Education/ Classification/ Correlation/ Data Processing/
s¥ducational Objectives/ Righ Schools/ *Management/ Management
Inforemation Systeas/ Masters Theses/ *Organization/ #*Planning/
Research Rethodoloay/ School DbDistricts/ Statistical Analysis

Identifiers-Delphi Technique

This research was undertaken to discover the relation among the
objectives of various 1levels of a school district. The research vas
limited to the high school, school district staff, and board of
education. A nmodification of the Delphi process wvas used to elicit
cbjectives. Once the objectives were developed, they were classified
by central theme and matched from level to level. A comparison of the
ranked rmatchings from one level to the next wvas used to determine if
the objectives vere related. (Author)

EDOT72555 PAQO48917

GOIDE FPOR THE DEVELOPNENT OF A SCHOOL DISTRICT LONG-RANGE
CONPRERENSIVE BMASTIER PLAN.

California State Dept. of Education, Sacramento. Bureau of School
Planning. -

Pub Date 72 Note-38p.

Available from-California State Department of Bducation, Bureau of
School Flanning, 721 Capitol Mall, Sacramento, California 95814 (Pree)

EDRS Price MP-$0.65 BC-$3.29

Descriptors-Census Pigures/ Community Zoning/ Bducational Objectives
/ Enrollment Projections/ Evaluation Technigues/ *FPacility
Reguirements/ *Facility Utilization Research/ Guides/ *Master Plans/
*Planning (Pacilities)/ School Community Relationship/ School
Demography/ #*School Districts/ Systems Approach

.Jdentifiers—-California

This document (1) provides information and guidelines to California
school districts in organizing and developing a comprehemsive planning
effort; (2) helps districts view a total educational system and use a
systems approach to planning and problem solving; and (3) specifically
helps school districts applying for State school building aid funds in
satisfying the 1legal requirements. Suggested in this guide are some
basic regquirements, planning processes, and personnel involvement
necessary for the development of an ongoirng developmental plan. The
material is presented under (1) educational program, (2) edacational
facilities, (3) demographic study, (#) implementation plan, and (5)
evaluation plan. (Avthor/mLF)

EDQ74227 08  VT0194586

INFORNKETION NEEDS OF LOCAL ADBINISTKATORS OF VOCATIONAL EDUCATION.
FINAL REVORT.

McCracken, J. David; tvillespie, wilma b.

Ohio State Univ., Columbus. Center for Vocational amd Technical

- Bducation. ~
135
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opons A¢ency—National Inst. ot Fcucation (DHEW), Washington, D.C.

Eepolt No«.-O5U-hLL-Ser-84 pBuleav No.—BR-7-0158

trant-urG=3-7-000158-2037

ltb Date Mar 73 Note-75p.

Availabie trom-Superintendent ot pocuments, U.S. Government Printing
Otfice, washington, D.C. 20402 (no price guoted)

EDRE F1rice MF-3$0.6% H(-$3.2Y

Descriptors-*Administiative Personnel/ Aaministrative Yolicy/
*Administrative lroblems/ Administrator Attitudes/ *Decision Making/
*Irforsation Needs/ Information utilization/ Use Studies/ vocational
Directors/ sVocational Education

hesearch 1tindings ogften fail to reach key decision-makers either in
the proper form o1 in time to assist in decision-making. Also, little
is  kncwn about major problems for which local directors need
intormation, methoas of seeking information used by these
decision-makers, information mnormally used, or the criteria employed
in selccting infurmation. The purpose of this study was to identity
the «critical probleas of local administrators of vdcational education
and the information sources they utilize. Data were collected from
certain local administrators, selected by a stiatitied random saspling
technique, throudh the use of telephone interviews and a wmail
questionnaire. BRajor conclusions include: (1) local administrators
generally perceived 1little need for information for use in problems
resolutiocn, (2) Most decision-making was in the absence of an
informaticn search, (3) Kespondents desired experienced people as
their wmajor information source, and (4) The major criteria for
utilization of print materials were the tamiliarity or degree of
experience ot  the administiator with the materials, and the content
guality. (GFP)

EDO74226 VTO19464 -

CONTIXUFD FVALUATION OF R MANRGFMENT INFORMATION SYSTEM POR

VOCATIONAL-TECHNICAL EPUCETION . STRIEWINE EVALUATION or
VOCATIOMAL-TECHNTYCRL FDUCAHTIOE IN FLORIDA, VOLUDE 5.

Latta, kaymond F.; Schridt, haz L. )
Florida State tniv., Tall«hasgcee. Cept. of Educational

Administrationa

Spons Aagency-Plorida State Advisory Council on Vocational and

Technical taucating, Tallahassee.

Pub Date 72 Note-4Liup.
EDKS Price MF-%0.6%5 1C-13.29 ) )
Descriptors—Area Vocational Schools/ Decisior Bakiug/ Rducational

Developrnent/ Educational Improvement/ TFducational Needs/ *Forrmative
Evaluation/ Full State Tunding/ *Manasaement Information Systems/

*Models/ Occupational Guicdance/ State Departments of Fducation/
*Statevide Plannina/ Student Inrollment/ Systens Developrent/
*Yocational Education

Jdentifiers—*Floriga State ¥Flan

R aencral model for a management information system for vocational
and technical education is presented for statewvide plarning purposes.
This enrollment system was designed by the vocational division of the
Florida State Department of Education to implement the recommendations
of the state advisory council for vocaticnal education. Included are
these six conponents:s (1) student data, (2) inctructor data, (3)
program course data, (4) space £facility utilization, (5) stqdent
placement and followup, and (6) fiscal data. Durino the 71971 fiscal
a larae numher of area vocational ccenters heaan implementing

16
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these subsystems. Iu order to improve the system, vocational educators
at all 1levels and leaders in industry must be involved. Pull state
funding is needed for a long-rance commitment, and detailed plans at
all levels must be developed. In order to provide relevant information
for decision-mokine in vocational and adult education, a revised
enrollment system should be alioned with puhlic and private employnen
services, together with subsystews irn  industry. This document is
related to four others, available in this issuve as VT 019 460~-vT 019
853. (AG)

EDOT4229 VTO19481

MANLGEM¥MT SYSTEMS: ANSWERS TO QUBSTYUNS OGN VOCATIONAL AND TECHNICAL
EDUCATION.

McCracken, J. David: Harris, kcehert E. .

Ohic State Univ., Columbus. Center for Vocatioamal and Technical
Education.

Pul, Cate 72 Note-Tp.

BDRS Price MP-10.65 1C-%3.29

Descriptors—Coordination/  Decision HMaking/ *Nanagement Sys?ems/
pamphlcts/ *Frooram Administration/ Progran Desiun/ #Questionnaires/
*Systens Levelopment/ *Vocational Education . ) .

An explenation of manacerment systems heing utlllged in vocational
educuation, this pamphlet is designed for vocational .edgc§tors,
administrative personnel, project directors, and other individuals
interested in  this aspect ol program development. Rnswered are these
guestions: (1) What are sone systems and technigues that may be
adapt 1 for use in managing vocational education, 32) How may
benefit-cost and cost-effectiveness analysis he used 1n eva}uathg
vocatiornal education programs, (3) Vhat are some considerations in
utilizing systems analysis, (4) What is the role of ranpower
forecasting in vocational educational plannina, (5) khat are des;rable
components' in a manpower forecasting model, anq (6) ¥What is the
difference between policy planning and work planning. T@e names and
addresses of publishers from uhich the information included vas

obtained are listed. (SN)

EDO745779 80 EAOOKL697

STRUCTURING EDUCATION FOR BUSINESS MANAGEMENT.

Whitt ’ Robert L.

Pudb Date Jun 68 Note-21p.; Chapter PBleven of EA 004 686

Available from-Not available separately; See EA 008 686

Document Not Available from EDRS.

Descriptors-#*Administrative Organization/ Administrative Personnei/
Centralization/ Data Processing/ *Educational Administration/
sPducational Economics/ Intermediate Administrative Units/ Maintenance
/ Public Schools/ Purchasing/ School Accounting/ *$School
Administration/ School Districts/ State School District Relationship/
sStudent Fnrollment/ Transportation

Identifiers~Elementary Secondary RBducation Act Title v/ BESEA Title V
/ Position Papers

Studies of school district organization generally include an
examination of enrollments, average daily attendance, assessed
valuation, potential and predicted growth rate, bonded indebtedness,
school district bDoundaries, transportation, special services, and
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other factors, but 1little concern or attention is given to the
business functions because it is difficult to grapple with the
nebulous concept of service. In attempting to defime school business
management, any tabulation of the areas of responsibility woulad
demonstrate the lack of systematic and disciplined treatment of school
business management. The problem centers around proposing criteria and
guidelines for the establishment of school districts which vould make
possible efficient and effective school business management wvith
econony of operation; and which would give consideration to optimun
criteria for varying geographic factors. This paper aims at
identifying the problems of school business administration by
analyzing those services best provided with econony and efficiency and
consistent with accepted practices at attendance,. area, district,
regional, sState, and multi-State 1levels. Primary consideration is
given to a system of functional administrative units that would
provide ouality programs and services efficiently and economically,
through the consolidation of services, or the centralization of
various administrative functions vhenever feasible. {Author)

EDO7%5947 EA005175
PLANNIRG—EVALUATION IN A BMEDIUR-SIZE SCHOOL DISTRICT.
Giroux, Roger H.
Pub Date Bar 73 wNote-38p.; Paper presented at American Pducational

Research Association Annual Meeting (58th, New orleans, Louisiana,
‘Pebruary 25-march 1, 1973)

EDRS Price MP-$0.65 HC~$3.29

Descriptors—~Behavioral Objectives/ Cost Effectiveness/ Decision
Making/ Pducational Administration/ *Pducational Planning/ *Bvaluation
/ TFormative Evaluation/ Goal Orientation/ Banagement Inforsation
Systess/ *nodels/ Performance Specifications/ Prograe Developaent/

*school Districts/ Speeches/ Student Needs/ Summative Pvaluation/
*Systeas Approach

Identifiers-School District Size

The rationale, operational framework, and implementation case study
of a plarning-evaluation model for a medium size school district are
discussed. The system defines a manageaent information function in the
three components of planning, operations, and evaluvation. The
elationship among these componments is presented in both diagras and
narrative form. The skills needed by personnel and the objectives they
are to attain are iderntified. A description is given of the
coaputer-based management tools particular to each component. The
purpose of the system is to provide timely and accurate information to
educational managers, vhich allows for discrimination betueen
alternative courses of action at any time during prograa developrent
or operation. The ultimate goal of the system is to relate the
benefits of a program to the costs through a well 3efined and
specified plan of operation. {aAuthor)

EDO76136  VTU196Ub

A GUID¥K ¥OR LOCAL PKOGRAM FVALUATION. INPORMATION SERIES NO. 73.
Fdsull, kichard 1.

Ohio State Univ., C(olumbus. C(enter ior Vocational and Technical
Bducation.

Spons Agency-National Inst. of Education (DHEW) , washington, D.C.
Jub Dbate 73 Note-16u.
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Available from-Froduct Utilization Section, The Center for
Vocational and Technical Education, 1960 Kenny Road, Columbus, OX
43210 (One of a set, prices available upon reguest)

FDRS Price MF-30.65 H(-$3.29

Descriptors—kaucational Accountability/ *Evaluation Methods/
Evaluation Techniques/ *Guides/  *Frograr Evaluation/ Technical
Fducation/ ¢vocational Lducation

Designed teo aid educators in organizing and conducting evaluation
prograss tor 1local vocational and technical education, this pamphlet
discusses ten steps on guidelines to be used in the procedures. In the
order ouf their use, they are: (1) contacting th¢ state vocational
education departmert, (2) deciding how much to evaluate, (3) selecting
the cvalvaling team, (L) deciding what to evaluate, (5) orientating
the evalvation tean, (6) providing raterials for the evaluation teanm,
(7Y collecting and tecording intormation, (8) reporting the results,
(9) utilizing the 1esults, and (10¢) writing the tollowup report to the
evaluation team. Sclected relerences provide a more in-depth treatment
of the subject. (Author/sN)

FDO78134 v1020045

LOCAL  VOCETIONAL AND  TECHNICAL EDUCATION SUPEKVIS1ION. INFORMATION
SERIES NO. 4.

Tarks, Dariell L.

Ohio <ftate Univ., Columbus. Center tor Vocational and Technical
Education.

Spons Acency-National Inst. ot Education (DHEW), Washington, D.C.

Yub Date 73 BRote—<2pe.

EDuS Price MF-%0.05 HC-$3.29

Descriptors-Administrative Personnel/ Class Banagement/
Instructional Statt/ *Program Administration/ Program FRvaluation/
*Program Isprovenent/  FPublic  Relations/ Student  Evaluation/
*Supervisors/ *Supervisory Activities/ Technical Education/

*Vocational Education

This publication is desiguned to assist 1locai supervisors of
vocational and technical education in claritying their role and
function in improving instruction. Major ideas and guidelines are
presented in a discussion of: (1) the supervision process, including
the role of supervision, tour pranciples of supervision, and
supervisory functions, (2) the duties and responsibilities of the
supervisor with respect to program administration, classroos
manacegent and procedures, instructional staff, instructional media,
research, adsinistrative personnel, budyet planning, public relations,
guidance, and proyras and student evaluation, and (3) sugoestions for
evaluatina supervisory results. A pilbliography is included. (Sb)

ED0O78601 PEAOOS5346

A PROGKAM BUDGETING COST MODEL POR SCROGL DISTRICT PLANNING.

Dougharty, Laurence A.; And Others

Rand Corp., Santa Monica, Calif.

Report No.-Rand-P-4953

Pub Date Jar 73 Note-71p.

Available from-Publications Department, Rand, 1700 Main Street,
Santa Bonica, California 90806 (Order No. P-4953, $3.00)

EDRS Frice nP-$0.65 BC-~$3.29

Descriptors-*Budgets/ Cost Effectiveness/ #*Pducational Planning/
Bodels/  *Program Budgeting/ #*Program Costs/ Programing/ °Progras
Plannina/ *School Districts/ Systeas Approach
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This report provides a detailed description of an education program
cost model designed to accept descriptions of the size and composition
of resources used in a particular program and translate them into an
estimate of program cost, for convenient comparison of alternatives.
The mnodel also translates (™crosswalks®™) the program budget into

traditional format as may be required by law. At present, many school.

districts create a "program budget®™ by reversing this process, thus
losing the entire program planning aspect of P¥B. The Rand model
described here outputs 5-year cost estimates by. (%) major program
area, (2) standard budget category, and (3) program cost by budget
category. The program cost output uses the approach suggested by
California®s Advisory Commission on School District Dudgeting and
Accounting, vhere ™“programs® are essentially subject areas and
administrative functions. Although these definitions fall short of a
true program, they are far more useful than the conventional resource
categories. The coaputer program is not discussed. (Page 5 may
reproduce poorly.) (Author)

EDOBO656 VT016095

INFOKMATION UTILIZATION BY VOCATIONAL EDUCATOLS.

kcCracken, J. David; Gillespie, Wilma B.

Okio State Univ., Columbus. Center for Vocational and Technical
Education.

Spons Agency—National Inst. of Education (DHEW) , Washington, b.C.

héport No.-kD-Ser-90 gurcau NO.—bR-7-0158

Grant-0+rG-3-7-000158-2037

lub Date Nar 73 Note-37p.

ELKS Price MF-$0.65 HC-$3.29

Descriptors-Administrative Personnel/ *Guidelines/. Information
Disseaination/ Information Seeking/ *Information Systems/ *Intormation
Utilization/ lrocranm Improvement/ Frogram Planning/ State Supervisors/

Teacher Fducators/ Vocational Dbirectors/ #*vVocational Education/ -

Vocational Education Teachers

Tou describe the intormacion-seeking behavior of 1local
administiators, teacher educators, state directors, and state
supervisors of vocational education, data from four previous studies
vere examined and user profiles were prepared ftor each of the four
groups. 7The profiles contained information describing these eight
dipensicns of information «cutilization: (1) the work setting, (2)
persoral characteristics, (3) major protessional probler areas, W)
decision-making mode, (5) information services used, (6) information
sources or products used, (7) characteristics or criteria of products
used, and (8) personal information sources. Guidelimes for planning
and improving information dissemination systems and intformation
utilization processes were developed by project staff after exasining
the user profiles and the reactions, suggestions, and criticisas
offered by a Jjury of vocational and technicai educators. The
guidelinces are  grouped into the eight dimensions describing
information utilization. (Sh)

EL06065%8 VT0:0285

UTILIZING MANPOWFL AND TFOLLOW—UP DATA: A PERSPPCTIVE FOR LOCAL
VOCATIONAL PLANNING.

Robertson, J. Narvin

Ohio <ftate OUniv., Columbus. Center tor Vocational anpd Technical
Fducation.
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Spons Avency-Nationel Inst. of Education (DHEK), washingtoun, bL.C.

keport No.-1nf-Ser-7%
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Vocational and Technical Pducation, 1960 Kenny Roaé, Columbus, OB
43210 (one of a set, prices available upon request) -
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Descrijptors-sbData/ Lmployment dtatistics/  *Pollowup Studies/
Inforaation Needs/ Iniormation services/ lnformation Sources/
*Informatior Utilization/ Manpower Needs/ Frogram Plamming/ Lesearch
Keviews (I'ublications)/ ®Vocational Education

¥ritten to assist local administrators in vtilizing available data
to plan local vocdstional education programs, this publication is
organized atound a series ot planning tasks and manpover data. As one
¢f the amportant sources of planning data, manpowver inforsation is
explored for its usefulness in setting goals, aetermining labor market
needs, curriculum content, occupational guiaance, and job placement
for local ©programs of vocational education. 1In addition, various
resedarch stvdies are briefly reviewed in examining the literature for
the use of follow—up data in developing priorities and making
evaluation studies o1 local proyrams. (SN)

EDOB0O66S VT020382

CAREER EIUCATION: LOCAL ADMINISTKATION OF FKOGRANS.

Smith, George N.

Ohio ftate Univ., Columbus. Center for vVocational and Technical
Education.

Spons Aqeuncy-National Inst. of Education (DHEW), washington, bL.C.

keport Ro.-Inf-Ser-94

Fub Date 73 Note-36p.

Available {irom-FProduct Utilization Section, The Center for
Vocationual and Technical FEducation, 1960 Kenny Road, Colusbus, OR
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Descriptors-Administrative Personnel/ *Administrative Probleas/
*Career Education/ Curriculums Development/ Instructional Staff/
O1gapizational Climate/ *iI'rogram Adamainistration/ Role Conflict

I1denti{iers-*Program Implementation

Career e«¢ducation has been the focus of substantial thrusts in
American education, both at the national and state levels, with
program development and expeiimentation taking place in numerous local
educatiocn agenciese. Intended to aid school superintendents,
principals, and career education project personnel in the
conceptuvalization and implementation of career education proyrass,
this paper synthesizes and describes the processes and concerns
involved in the local administration of career education prograss.
Drawing upon experiences in inplementing career education in Mesa,
Arizona, one of six national school-based career education sites, the
followine toupics were revieved as possible difficulties and areas of
concern: (1) interim and task force organizational structures and
linkage-related issues, (<) prodgram staffing, including utilization of
existing staff or recruiting newv statf, (3) continuity of
organizational operations and waintaining expertise roles, (4) role
conflict and the problem of alienation of the school principal, (5)
teacher issues and teacher groups, (b6) community issues, particularly
minority concerns, ana (7) dualiity control importance ané factors.

(SB)
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THE JIDENTIFICATION AND DRVELOPBENT OF ADMINISTRATIVE CONPETENCIRS.
PROCEEDINGS OF A SEMINAR. (TENPE, AKIZONA, JANODARY 16-18, 1973.)

Bieber, Pred, comp.: Peterson, Raymond E., Comp.

Arizona State Univ., Tempe. Coll. of Pducation.

Pub Date Jan 73 Note-171p.; A related document is EA 005 56&4: 73
Administrative Competencies Seminar, Proceedings, January 16, 17, 18,
1972, Tempe, Arizona :

EDRS Frice MP-$0.65 HC-$6.58

Descriptors-®*Administrative Personnel/ #*Adeministrator Pducation/
Administ rator Evaluation/ *Administrator Responsibility/ Administrator
Role/ Higher Education/ Leadership Styles/ Management/ Performance
Criteria/ Public School Systems/ Skill Analysis/ Standards

Identifiers-*Competency

The primary purpose of the seminar was to identify those
competencies that now, and in the forseeable future, must be acquired
and vtilized by educational administrators to facilitate attainment of
higher levels of institutional effectiveness in meeting the desands of
society and the educational needs of people. The seminar was intended
as a prelude to realistic modification of preservice and inservice
preparation programs for school adsinistrators. Among its iammediate
objectives was the aim to establish a psychologically and
sociologically sound foundation for the definition of administrator
competencies and for a process vwhereby individuals can assess the
extent and gquality of their own competencies. It attempted to
establish a-training process for the acquistion of those competencies
based on the identification of diverse and innovative 1learning
experiences, and to develop plans for participatory inservice
programs, with a comsitaent to their implementation. (Mimeographed
pages may reproduce poorly.) (Author/Wh)
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VOCATIONAL  FDUCARTION LVALUATICE I'ROJECT: ANNUAL RIPORT~-~FISCAL YEAR
1973.

Oliver, J. Dale; End Others

Virainia Folvtechnic lust. and Ltate Univ., CBlackshurg.

Spons  Aaency-~Virainia State bept. of Euucetion, Richmond. Div. of
Vocational Lducatione

Report No.-R1-8063461-2; VEFF-b

Puls Date Scp 73 Nete-2Up.; Sceo ¥DO656YY% for an explanation of the
project and its projectcd growth

EDRS Irice Mr-$0.6% BC-$3.:9

Descriptors--innual Reports/ *Evaluation Feeds/  *Pvaelivation
Techuiques/  Information Systems/ lanagement Systems/ Program Content/
Programu Coordination/  Progren Developnent/ *Progqram Evaluation/

*Prograr Planning/ Public Kkelitions/ State Prograns/ #Vocational
Education

ldentifiers—virainia/ *Vocationel Iducation Evaluatior Project

The primary objective of the Vocational Education Evaluaiion prroject
(VEEP) ir to develey a namnagerent information systen for the planning
and proaranind of vocational educaiion. The vork has been divided into
a  naecro-systewm  (primarily conccined with guidelines and systematic
procedurcs at the State 1level) and a wmicro-system (emphasizing the
assessing, planning, and proaraning of inmdividual vocational education
pPrograns  in local schools) . This report presents  project
acconplishrents within these areas: macro-systea, micro-system, local

2




TS

19

evaluation, staffing, advisory comnmittee, mectings with State staff,
visits out-of-state, VYELP Library, presentations at neetings, ncetings
attended, and publicaticns and publicity. Projected plans are outlinea
with enphasis on the wacro-subsysten (including planning and the
Vocational Education FKeporting System) and the unicro-system (progran
effectiveness and local evaluation components). The appendix lists 116
units completed during the year. (SC)

EDOBLO6UB EA005623

ERIC ABSTRACTS: A COLLECTION OF ERIC DOCUBENT RESUMES ON PLANNIRG,
PROGRAMMING, BUDGETING SYSTENS. ERIC ABSTRACTS SEBRIES, NUMBER
TWENTY-FIVE,

American Association of School Administrators, Washington, D.C.
National Academy for School Executives.; Oregon Univ., Bugene. ERIC
Clearinghouse on Educational Management.

Spons Agency-National Inst. of Education (DHEW), vashington, D.C.

Contract-OBC-0-8-080353-3514

Pudb Date 73 Note-23p.

Av2zilable from-National Academy for School Executives, 1801 North
Boore Street, Arlington, VA 22209 (Stock Mumber 021-00398, $2.00,
Quantity Discounts)

EDRS Price NP-30.65 RC-3$3.29

Descriptors-Annotated Bibliographies/ Budgeting/ *Cost EBffectiveness
/ Decision making/ Educational Administration/ Fducational Objectives/
Bducational Planning/ Electronic Data Processing/ Intermediate
Administrative Units/ *Literxature Reviews/ HNanagement Systeas/
Planning/ *Program Budgeting/ ®Program Planning/ Resource Allocations/
Systeas Analysis/ tSystems Approach

Identifiers-*Planning Programaming Budgeting Systeas/ PPBS

PRIC abstracts on Planning, Programing, Budgeting Systems (PPBS),
announced by this and other clearinghouses in RIE through April 1973,
are presented. The key terms used in compiling this collection are
®Program Budgeting,” ®Program Flanning,® and "Systess Approach.® The
documents concern both the philosophies and the practices of PPBS, and
include wodels, procedures manvals, and bibliographies. The following
information is presented for each document: personal or institational
author, title, place of pudblication, publisher, publication date,
number of pages, ERIC document (®ED®) number, price of the document if
it is available from the ERIC Document Reproduction Service, and the
abstract. The documents are numbered and listed alphabetically by the
auvthors?® 1last names. A subject index refers to the document listing
numnber. The subject terms, " arranged 3in alphabetical order, are
identical tc those contained in the subject index of RIE. (Author)

EDOBY466T EBADOS6A0

CONMPREHSNSIVE PLANWING BODEL FOR EDUCATIONAL PROGRANMS.

Nevada State Dept. of Education, Carsor City. Div. of Planning and
Bvaluation. )

Pudb Date Aug 73 Note-25p.

EDRS Piice MP-$0.65 BC-$3.29

Descriptors-Decision mMaking/ Educational Objectives/ *Educational
Planning/  *Educational Programs/ *Nodels/ Performance Criteria/
Pzoblem Solving/ *Progras Evaluation/ Program Planning/ Public School

Systeas/ $State Departments of Education/ State Programs/ Systess
Approach S

Identifiers-Needs Assessment/ Nevada
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The existing crises in the schools show a need for some systematic
méthod ot planning that leaves little to chance or opiaion and which
rests more ‘on the scientific techniques of problem solving. Although
the use of a systems approach in public prograss is just beginmning, it
seems to hold considerable promise for education. Rence, the Nevada
State Department of Rducation has designed a model for systeaatic,
conprehensive educational progras planning and evaluation which should
be applicable to educational problems at any level of operation or .
complexity. The model provides seven basic steps for a systenmatic
arproach to problem solving: needs acsessament, problea definition,
progras development, program operation and evaluation, final analysis
of evaluative data, dissemination, and recycle. The approach is
predicated on the existence of a workable relationship betwveen goals
and objectives. (Author,/WM)

EDOS744 1  1R000 185 ”

PPBS AND THE DERIVATION OF COST/EPFECTIVENESS.

Worner, Roger B.

Pub Date Apr 73 Note-8p.:; Paper presented at the Association of
Educational Data Systems Annual Convention (New Orleans, Louisiana,
April 16 through 19, 1973)

EDRS Price MP-$0.65 HC-~$3.29

Descriptors-Budgeting/ *Cost Pffectiveness/ Decision making/
*Pducational Accountability/ BRducational Administration/ Manageament
Systemas/ #Planning/ Progras Budgeting/ Program Descriptions/ kFrograns
Effectiveness/ @*Programing/ *Progras Planning/ Resource Allocations/
School Planning/ School Systeas

l1dentifiers-*Planning Programming Budgsting Systems/ PPBS

Plarning-programing-budgeting systeas (PPBS) have borne few of the
fruits that wmany claimed they would. This is partly due to the five
folloving widely held misconceptions about PPBS: 1) that PPBS is
primarily concerned with budgeting; 2) that PPBS should displace
instructional goals: 3) that it is not necessary to attend to all
elements of PPBS; 4) that existing school prograas can easily be
converted to PPBS; and 5) that PPBS can be implemented in a brief
period. FPBS can be successful only if school systems make operational
all five critical PPBS elements by articulating prograa goals,
specifying content, acquiring and implementing program software,
assessing program effectiveness, and preparing progras budgets. Only
then vill it be possible to test the ability of PPBS to produce
cost/effectiveness data to aid in decision-making concerning the
allocation of scarce educational resources. PPBS will produce
cost/effectiveness data, but it will require that educators recognize
the inadequacies of their planning, programing, evaluation, and
budaeting systems and redevelop these elements in a manner which will

perait PPBS to become a functionsl.and operational manageaent tool.
(Author /1R)
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SCHOOL PLANNING, EVALUATION AND COMMUMICATION SYSTENM (SPECS) .
Plocco, pdward cC.
Pab Date Apr 73 Note-4p.; Paper presented at the Association for

Educational pata Systems Annual Convention (New Orleans, Louisian
APril 16 through 19, 1973) ( +» Lou a,
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Descriptors-®*Budqeting/ Communication (Thought Transfer)/ Cost
Bffectiveness/ Pducational Administration/ management Systems/ Progras
Budgeting/ Program Descriptions/ ®Program Evaluation/ *prograas
Planning/ *school Plamning/ School Systems/ *Systems Approach

1dentifiers-AEDS/ Association for Bducational Data Systeas/ CASEA/
Center _Advanced Study Educational administration/ Gemeral Learning
Corporation/ #School Planning Bvaluation Commurication System/ SPECS/
University of Oregon

A comprehensive school planning tool is available from General
Learning Corporation and the Center for the Advanced Study of
Educational Adsinistration at the University of Oregon. This School
Planning, Evaluation and Communicatior Systes (SPECS) provides a
deliverable system of training, implementation strategies and
materials and technical support services to educational organizations
interested in new planning approaches. SPECS services include systess
analysis, cost accounting, program planning, goal definition amd
assessaent. All are designed to aid schools in planning and sanaging
their programs, and budgets, assessing student learning and
instructional activities, and involving the total community in the
educational effort. rield testing of SPECS indicates that it can be
successfully isplemented and that it will provide school districts
with the ability to gather informatiorn about dJdesired ard actual
inputs, processes and outputs. (LB)
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FROGRAFE FEVALUATION 1IN VOCATIONAL AND TECHNICAL EDUCATION.

Denton, william 1.

Ohio State Univ., Columbus. Center for Vocational ana Technical
Education.

Spons MAgency-National lpst. of Education (DHEN), washington, D.C.

keport NO.-15-98

Fub Date 73 Note-35p.

Available {rom-Superintendeat of Documents, U.S. Governsent Printing
office, Washington, D.C. 20402

EDKS Yrice HP-30.75 NC~-$1.8%

Lescriptors-tkducational Frograms/ Literature Revievs/ MNodels/
*l'rogram Evaluation/ *iecanical Education/ svocational Rducation

Iu the first section ot the document the author uses reviews of
selected studies to provide a cross-section of methodologies used in
evaluating vocational and technical education programs. The second
section takes a forsal asodel developed for the evaluation of
vocational education (Central Kemtucky Research Coordinating Unit,
1972) ana explains the types of information and methods which can be
used tu obtain the inforsation at each phase of the model. The last
section ot the document provides suggestions derived from the author's
experience while coordinating the evaluation of the Skyline Career
Development Center in Dallas, Texas. These considerations are broken
dovn into context una process e¢valuation. An epilogue, flow charts,
and & St-item bibliography are included. (For companion documents
covering lacilities Evaluation, Personnel Evaluation, and Student
Evaluation see CE 000 988, CE 001 153 respectively.) {Aathor/KP)




Journal Articles

EJO12678 PAS00232

AN EDUCATIONAL SYSTRN POR THE °*70°S

Bushnell, David S. Phi Delta KXappan; 51:; &; 199-203 69 Dec

Descriptors-Curriculua Developrent/ ®SBducational Improvement/
$Educational Objectives/ PEducational Planning/ Bducational Research/
Individualized Programs/ ¢Interadency Coordination/ School Districts/
®Secondary Pducation/ sSysteams Approach .

Describes basic concepts, learner-centered educational objectives,
and interagency aspects of ES'70, a comprehensive nationwide R & D
program applying the systems approach to the improvement of secondary
education. (JK)

BJOS5480 EAS02548

PRIS: A MANAGEMENT INPORMATION SYSTEN POR LOCAL SCHOOL DISTRICTS

riddleman, Richard H.; Gorman, Pichael B. AEDS Journal; 5; 3; 80-90

Mar 72 .

Desci iptors~Computer Science/ Data Bases/ *Educational
Administration/ Manageament/ Ssanagesent Inforsation Systeas/
*Management Systems/ Planning/ #School Districts

xdentifiers-fPlanninq Banagesent Information Systeas/ PRIS

!

BJ073808 AAH18758

PPBS -~ OFPORTUNITY POR TEACHERS?

Jenkins, W®illiam A.; Lehman, Gregg O. Kappa Delta Pi Record; 9; 2:
83-8 Dec 72

Descriptors-Administrative Personnel/ sPducational Pinance/
Educational Objectives/ *Rducational Planning/ pducational Policy/
$School systeas/ *Schools/ Systems Approach

Calls for planning, programaing, budgeting, and a systeas approach
in operating school systeas to vard off criticisas of school policies.
(DS)

BJ092199 AASTIT741

ADNINISTRATIVE-BANAGERENT PLAN
; Todd, ©Domald P. Thrust for Plucation Leadership; 3; 3; 25-32 Jan
4

Descriptors~-sEducational Administration/ *management Systeas/
*PEducational oObjectives/ *Educational Improvement/ $Decentralization/
Diagrams/ kducational Accountability/ School pistricts

Several major directions and requirements for iaproved educational
effectiveness in the Cupertino Union School District were identified.
{(Author/RK)
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DOCUNMENTS AND DATA FOR CAREFER EDUCATION
Mayisos, Joel H. Illinois Career Fducational Journal; 31; 27 38-u2
w74 .
Descriptors-sCaxeer rducation/ *Docuncntataon/ *Inforrmation Systgms/
Information storaqe/ Information FKetrieval/ Occupational Choice/
Information Dissemination/ Information Centers/ Computer Oriented
Prograns

Identificrs-Career hwareness

Good planning and management  fOr cCareer awareness, career
exploraticn and occupational preparation Trequire good information,
both data-based and documcnt-based. PRoth Kkinds of systems are
described. Both depend upon computers to «tore manipulate, and
retriceve intormation; hovev: r, wise use of information depends on the
individual using it. (Author/SA)

EJ092687 EASOAG4N

BANAGREENT BY OBJECTIVES IR LOCAL RDUCATION AUTHORITIES AWD
EDUCATIONAL INSTITOTIORS (2)

Davies, J. L. Educational Adeinistration Bulletin; 2: 9; 38-58 aut
73

Descriptors~¢0bjactives/ *Nanagement/ sSchool Districts/
*Educational Planniny/ ¢Systems Approach/ Performance Criteria

Identifiers-BRanagesent Dby Objectives/ nBO/ Llocal Rdiucation
Aathorities/ LEA

Pxanines the complex combination of behavioral and technical factors
vhich determine the successful introduction and continuous use of
management by objectives. A previous article attespted to examine
significant variations in the reasons vwhy British educational
organizations have used WBO, the apparent lecadership styles, and the
speed and effectiveness of implementation. (See Riucational
Administration Bulletin; ¢t ni Summer 1972.) (Author)

Projects in Progress

The project number, duration, title, investigator, and institution
are cited for FY 74 projects. Objectives, procedures, and end products
are described in Applied Rescarch Projects Supported in FY 1974 under
Part C of the Vocational Education Amendments of 1968.

PROJECT NO.: V0096VZ

PROPOSED BEGINNING AND ENDING DATES: June 30, 1974 - September 30, 1975

PROJECT TITLE: Procedure for Pianning and Evaluating Senior High School
Vocational Education Programs: A Local-State System

INVESTIGATOR AND INSTITUTION: William E. Stock
Minnesota State Dept. of Education

St. _Paul, Minnesota 55101
e A
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PROJECT NO.: VO116VZ

PROPOSED BEGINNING AND ENDING DATES: June 1, 1974 - November 30, 1975

nggECT TITLE: Development and Implementation of a Model for a

Regional Information System for Vocsational Technical
Education

INVESTIGATOR AND INSTITUTTON- Garry R. Bice

The University of Tennessee
Knoxville, Tennessee 37916

PROJECT NO.: Vv0206VZ

PROPOSED BEGINNING AND ENDING DATES: June 10, 1974 - pecember 10, 1975

PROJECT TITLE: Developing a System for Comprehensive Vocational
Education Planning for Local Schools

INVESTIGATOR AND INSTITUTION: W. A. Rumbaugh

Kansas State Board of Education
Topeka, Kansas 66612
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