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The Dynamics

Of Residential Living

KARL GRUNEWALD, M.D,

There is an observation made by persons who
work in institutions that severely retarded persons
appreciate a “small environment” where there are
few interactions with other people. Observations
show the positive effeet on severely retarded persons
when they arc moved from a large ward of 20-30
persons to a small group of 10 or less {preferably
5-8). Their reactions suddenly become predictable.
They recognize and grasp reality. From such ob-
servations psychologists have formulated the frin-
ciple of the small group.

Thus, an influence for favorable development is
to be found partly in the small number of inter-
personal relations forced upon the retardate, Stimu-
lation rather than frustration results. Thesecond part
of favorahle development comes from the homelike
atmosphere and equipment of the room and of the
urit to which the room is connected.

The homeliness—or homelikeness—may need to
be modified when considering more or less perma-

Dr. Crunewald is Director of Mental Retardation Care
Services, the Swedith Board of liealth and Wellare, Stweden,
The article is based on a paper-that he presented at the Firt
Regional Conference of the United Kingdom Committee of
the Warld Federation for Mental flealth, The conferenee was
held in Dublin, March 27-April 1, 1971,
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nent medical needs and when considering necessary
technical arrangements for persons with handicaps
additional to their retardation.

What is important when planning for residential
living is that the starting point be an environment
normal, homelike, and small.

Leaming And Application

Psychologists teach us the importarice of a clearly-
structured learning situation, and research shows us
how much we can achieve with profoundly retarded
persons by individualizing and simplifying the in-
fluence techniques. Psychologists and educators are
producing increasing amounts of carcfully pro-
gramed and systemized learning sequences based
upon exact pretraining analysis of the level each
retardate has reached in his various ecapabilities.
These clearly-structured sequences must be realized
in both individual and group situations.

Applications of these structured influences must
be made in asmall group and in an environment very
rich in stimuli, e.g. in a surrounding that contains all
that is found in a normal home and which makes
possible normal self and group activity. In these
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situations the ¢hild or the young persons should have
the opportunity to experience what the psychologists
call “transfer” to related situations.

The point is that the pupil does not have to change
his conceptual structure in order to apply what he
has learned, as these must be basically the same in
onc situation as in another. There must be slight
concretc ch:mgcs,' however, in order to be transfera-
ble to increasingly different sitnations. This transfer
apility determines the potential for development of
intelligence and cventually for the integration of
different abilitics at increasingly higher levels. Thus,
good adaptation requires transfer training; transfer
requires a small envionment rich in stimmli; and
individualized, well-struetured, and meaningful in-
fluence techniques are required to achieve the great-
est benefit from the stimuli of a small environment.

This application milicu must be 2 socially real
and concrete environment. 1t is not possible to build
up substitute situations within institutions. The
retarded individual needs training in a situation
identical to that in which he is going to function, yet
at his own pace. This means that we must offer our
severely retarded persons social environments and
situations where they may apply [reely and in a natu-
ral way that which they have learned in the specific
instructional situation. This application concept is
an important consideration when determining where
in our community a hostel or residential home for
retarded individuals is to be located.

Consequences For Residential Planning

Socially-real applicational environments have
already been made in Sweden. We have built a resi-
dential home for severely retarded children that is
situated in a normal, private residential area in a
town. The children can watch traffic from the win-
dows or be takenoutside onto the sidewalks to experi-
ence natura! light and sounds, to play in the yard or
exchange greetings with neighbors and passersby.
They have the opportunity to visit shops along with
the staff members. Thus they have some of the
opportunities a normal child experiences in a close
community.

Another home, partly for severely retarded chil-
dren less than 7 years of age, consists of three
houses in an ordinary block of row houses.

These examples of placing smaller residential units
in the centers of our communites arc only hints of
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how to give the most severely retarded children and

adults a conerete and close educational envirommnent.

The Planning OF Comprehensive Services

We cannot run systematic programs of guidanee
without considering the emotional ties of the child
or young person. Scrvices of the [uture will support
parents to a much greater cxtent than presently.
Those children who cannot stay at home continu-
ously will at first be taken into residential units for
short-time care and for obzcrvation or relief care.
Educators will teach in the home those children who
cannot come to a group. Parents will be offered
courses individually or in groups.

We must plan our services by starting from the
normal community. The fow and devclopment of
increasingly comprehensive scrvices should be from
without the institution to within. This means that
specialists who organize services and supervise staff
must not be tied to insututions. All services for re-
tarded persons must be regarded as of equal impor-
tance and the priority for serving residents in a resi-
dential home on a 24-hour-a-day basis must be
broken, The development of care at home and other
kinds of day care will benefit.

This concept of serving the retardate in the com-
munity also means that we should put greater de-
mands on all kinds of specialists whose skills we can
use in our provision of services. We should buy such
services as much as possible instead of building upa

- specialists’ service of our own. We need exactly the

same specialists for retarded persons as for other
children or adults.

The emphasis on provisions for services should be
transferrcd to the community. The retarded indivi-
dual should be regarded only as one among all
others who nceds some form of support or service, It
is not enough to normalize the retarded person. but
we must also normalize our services and the entire
organiation of services. In reality, retarded persons
are part of the total community and can help us in
a process of de-intellectualization that is necessary
for the good of all,

When planning and forming future services for
mentally retarded persons, two important factors
must be considered. One is that we apparently will
have fewer scvere retardales in the future. Accord-
ing to certain Swedish statistics we have a concen-
tration of the most severely retarded in the age group
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* 13 to 25 years old. In older groups there appears to
have been a very high death rate. With the age
groups below 13, we have been more active in babili-
tation and hiwve given better prophylactic care, Pos-
sible contvibntory causes to the concentration of
severely retarded in the 15-25 year age group are
that thexe persons did not benefit from recent in-
provementx in premature care which now saves the
lives of many children and the widespread use of
penicillin and other antibiotics. In the future 1 think
we will have a decreasing number of additional
severely retarded people. At the same time we can
expect improvement in the functioning level of those
whom we now serve.

"The sccond factor involves consisteney in separat-
mg residential living, occupation, and leisure time.
We want a geographical distance, for instanee, be-
tween the school and the residential home as well as
between all other types of living and the daily occu-
paticn. We also want to usc the community's Ieisnre-
time and recreational facilities. Our goal is to have
Ieisnre time spent out in the community, preferally
mdividnally but otherwise in groups,

The Dynamics Of Living

The dynamics of residential living are injtiated
and developed by our creation of small heterogene-
ons environments xo rich in stimali that the retarded
person assimilates the benefits of the environmment
and can advance to a new and even more normal
sctting. In the future we will nced many relatively
small units locared in the middie of society, which
arc morc or less specialized for the functional level
andd actual needs of the retardate.

‘Thix mcuns that the retarded person, as he pro-
groxses, will have to move more often than he has
had reason toso far, Movement is regarded as a dis-
advantage by many people who think it is good and
a matter of security for the retarded person to live

and stay in one place for his entire life. We our-’

sclves, however, often evperience economic or per-
sonal development and renewal when we change
places of work and residence. So the experience
should not he specifically restricted to  the
nonhandicapped.

The Case With Children

i the future children will not have to live in
special residential homes hut will live at home to a
greater cxtent, or as an alternative in 5-day group
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homes (weckends at home) or in 7-day hostels. To-
day we have had good experience with group homes
housing 4 o 6 children in cach unit, located in ordi-
nary flats in apartinent buildings and private houses.

Our architects tnust design [uture group homes so
that even the most severely retarded children can
live in them. There is no longer any rcason to sepa-
rate these children from the less-retarded. The special
medical services they need can be given in one house
as well as in another. Of conrse a certain age dilfer-
entiation will be needed, Intt, in principle, ene should
strive towards heterogencous [amily-like groups.
That children Should not live in the same arca as
adult retardates [ see as self-cvident.

Apart from these group homes, places (1mits)
in hospitals ure needed for those retarded children
who also arc ill. These hospital units should Lc used
for short-time care [or children who otherwise would
live in group homes or in their own homes, and aiso
for longer term carc for the multihandicapped, espe-
cially thosc who are seriously physically disabled and
cpileptic. The care in these hospital units would be
integrated with mcdical care for children in the com-
munity. If there is a demand for a whole unit then

“the unit should be attached to a [facility for non-

retarded physically disabled childien,

The Case With Adults

Trendx now developing in planning for adults will
prove that we shall be more and morc able tonanage
with two forms of collective living: gronp homes
situated in ordinary apartiment buildings and local
hostels. For Lackup or supportive services, we need
available places in hospitals for medical and psychi-
atric carc- -particalarly short-time carc. Presently
there is the risk that we may be building residential
homes that are too large which, because of their
size, are segregated automatically from the com-
munity, and that we are building too many hospital
anits that tic the retarded persons to a level of
dependency that is much too high.

In Sweden we have a five-year plan lor develop-
ing different living possibilities.® According to this
plan thic pereentage of adult retardates living in hos-
pitals for the retarded will cornprise only 12 pereent
{rther than the present J9 pereent) of all adult
retarded persons in need of residential care. Our
special hospitals at present average 300 beds each

*Sweden has 8 willion inbabitums of which 0,37 percent
ay relardates ceceive some form of servives, $.20 pereent live
in 200 24-honur-homes and hospitals (group homes excluded).
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and our central residential homes {gencerally one in
cach of e 23 connlivsy averase 200 heds eich,
When the Sacae plan is Tulilled aboud 35 peroent
of the adultswill Tive i this t pe of vesidential home,

The next =tep in the nevadization provess is
Tiving i a local hostel organived as an annex to a
central residential home, “There are a litile over 100
of these i Sweden. Their sumber will increase in
the next few seard and they will honse o the aver-
ave 4 peaple cache Iy order to be cconomically
stalile these stels cannot ive Jess than approxi-
natehy 20 residents cach, which sl means that they
are relatively small howmes and- -heing community
centered will have a Taisly good potential for pro-
mating saciad relations, Thirty-éight percent of all
adults  the geeater pint of all of our adult retard-
ates will live in these loeal residences.

Qur greatest achicvement i collective fiving at
present is with the group-type home. In only i few
vears the mmiber of weh homes has increased {rom
a handiul 10 some Y0 homes. The average number of
beds per home is cight. Around 6 percent of the adult
retarded people live in these homes today, but in
4 years this percentage will increase to 14 percent.
This means that we then will have 2,200 adult re-
tardates Iiving in such smail group homes, most of
which consist of regular flats in apartment build-
ings, rented by the county administration on the
same conditions a8 for private tenants, Renting, by
the way, contributes to quick availability of this type
of hotue.

In the future there will be different types of group
homes from those hotsing 3 to 4 persons and prae-
tically no stff to those with 7 or 8 retarded persons
in cach home. Small apartments should be con-
centrited in one residential area. Together they
constitute 2 Group Home with @ supervisor who
assigns stafl ax needed, We want to avoid “night
personuel” i group hones for adults,

The creation of different normalized environ-
ments makes possible dynamic living where the re-
tarded person is stimulated by being a member of a
simall group. Here the adult retardate will be able to
develop simply by living.

In this manner, new norms and orgunizational
forms may be formulated that tear down what
carlier generations have built with much toil and
cconomic hardship, With humanity, however, it is
a maxim that rigid and sterile order is broken by
creative unrest il the estublishment of & new order
requires new means. fudeed, inour socicty, this is
living itself. n
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Building Houses; Building Skills

Q

ERIC

Aruitoxt provided by Eic:

Recentdy, 1T took a short wrip to
Smock. Pa., to have a look at a
unicue project involving 2 commu-
nity orgaumization and @ special edu-
cation progria.

Ader that teip T fele campelled to
Gnd some kind of symbolism in it. 1
reasonced tirut many other trips that
I taed heard abont to exetic places
for renowned purposés were really
iraportant because they were na-
tional and international gatherings
of the very important people who
direct the very iniportant businesses
of rehabilitation,

But where did that leave Smock,
Pa.? It left it at the grass roots
where, I found, very haportant jico-
ple were straggling with this thing
called “iife.” They were trying, as
man has for centuries, to fill up the
container to the brim with meaning
and with purpose. T really saw the
symbolisn, the principle: life proe-
esses start from what may scem, at

Mr. Bourgen is editor of the Rehabili-
tation Record,

Ron Bourgea

a casual glanee, 1o be the insignifi-
cant—the human being from two
inicrosropic cells, the oak from the
acorn. T'o wit, the “big" things in
life owe their matrity to the thou-
sandls of little stragules that are won
in unobserved arenas.

The big things in Smock in the
past were the mines from which the
local people earned their living.
Now the inactive coul tipples (cle-
vators} are nll that remain of that
Bygone era. They stand as ghostly
and mute landmarks in the maze of

“small patch towns that dot the hilly,

Western Pennsylvania countryside.
Among them Smock stands the
same as the others, yet, it stands a
litdle dilferent because of the “mar-
riage” of two organizations who are
coneerned for the welfare of the
geographical arca and of its people.
The marriage wok place in 1971
wlien a group called Concerned of
Pennsylvania, Tncorporated (CI'1)
and the State Department of Edu-
cation's special education seetion of

Intermedinte Unit One  (1U-1)
jeined forees in a voeational educa-
tion project for educable mentally
retarded high school students who
rehabilitate dilapidated homes and
build new ones for at-cost resale to
low-income families,

T'o date four old hotnes have heen
renovated and are oceupied; one
new home has been completed and
s ahont to be purchased, and four
more are uuder construetion. The
old, abandoned homes are bought
for taxes by CPI as is the land upon
which the new homes are built. Be-
eause of this savings and the absence
of labor charges, the houses are sold
for materials cost—two renovated
hones sold for $5,000; the highest
priced home went for $9,500.

The new homes, of course, are
more expensive. In this case a new
climension is added by the purchase
of ready-made house shells, sold by
a local prefabrication company, The
purchase helps bring money and
work into an area in which unem-
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ployment s several percentage
points higher than the national
average. Once the shell is erected,
the students from 1U-1 go to work
installing heating and plumbing,
finishing walls, floors, and stairs, in-
stalling windows and deors, and ac-
complishing all the other tasks that
go into the finished product.
Depending upon the condition of
the house, the students perform all
of the necessary work needed to
miake it habitable. I visited one such
home and saw, next to it, another
thnt stood in its original shabbiness.
The project house had been stripped
to the studding and rebuilt from
there. In contrast to its neighbor’s
alling clapboard siding, the reno-
vated house's extecrior walls were
shingled in soft green asbestos. The
interior was light and airy, with the
living room, dining room, and three
upstairs bedrooms completely pan-
eled. A fourth, unfinished upstaits
room allows for Miture expansion.
IU-1"s stuclents had installed new
wiring, a new heating system1, and
“brought in” the phunbing. The
house now was a home for a young
married couple who have two <hil-
dren. “I am happy with our home,”
the lady of the house testified.
Since this program is considered
a senior high school project, students
selected come from that age group.
They are, essentially, educable men-
tally retarded persons who have been
referred by school counselors, psy-
chologists, or teachers. Sometimes
referral comes from the student him-
self. Since the program has gained
more visibility, more referrals are
coming from parents. Before a final
selection 1s made, parents are con-
taected, and the program and its sig-
nificance to the student are dis-
cussed. But even after selection, a
student may transfer out of the pro-
“gram without penalty or being “held
back” from graduation.

Students First

The fact is never overlooked that
the young, mentally retarded per-
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sons who work on these projects are
first of all students. Their acadewic
work progresses hanc-in-glove with
their construetion tasks. These are
miade relative through close coop-
eration between the vocational
teacher and thie speeial education
teacher who are physically located
at the constriietion sites with the stu-
dent workers.

The problem of distance between
construction site and school was cor-
rected by provicing a trailer at the
building westion where academics
are imparted (o the students. This
also enabled the project director to
raise the number of studems from
10 to as many as 24, Hall the stu-
dent body attends trailer classes in
the morning and works on the
houses in the afternoon. The other
hall alternate, with morning work-
ers attending classes in the after-
noon.

The curriculum is kept relevant.
The terms of the construction trade
are taught,. and the students are
introduced to the hand and power
tools that they will work with.
Safety on the job is instilled from
the beginning. Math relates to
measuriug of doors, windows, or
othcr related areas, or to weighing
this, that or the other. Reading s
tramslated into the praetical: “What
mix of gravel, sand, and cement
will produce the mortar needed?”
“White wires are ground wires.”
When an on-the-job problemn arises,
the students ean retire to the trailer
with their teacher to study and
solve it. The teaching jmeans some-
thing; the learning is real and right
now. . . .

“In my estimation,” says Alvin
Sheetz, Dircctor of Special Educa-
tion of JU-1 and the project’s guid-
ing light, “Thesc boys are proving
that they can learn; they can ac-
complish. They are doing meaning-
ful work that is a benefit not only to
themselves but to the community
as well. Many of them are sueceed-
ing for the first time. And they arc
succeeding in championship fash-
ion!” In support of this, Ed. Teka-
vee, YU-1"s supervisor of special

classes said, “This is what special
¢ducation is all ahout. It should b
flexible; it should meet the every-
day needs of the students. We have
gone beyond teaching a kid how to
make a lanip or a stool and then
saying to him: ‘Ok, you're ready
to go out into the world of work,’
He wasn't ready when we used 1o
say that, but he*is ready now!”

Do the graduates of the Smock
program fulfill in deed the things
they have learned? Alvin Sheetz
supplies the answer: *Of the eight
graduates in the elass of 1972, it is
significant to emphasize that all
eight are not employed in the build-
ing trades. Proper employment is
our main concern and the Smock
Project is but the vehicle to make
employment a reality. The exper-
enees at Smock amplify the oppor-
tunity to learn work habits, atti-
tudes, develop skills, the use and
care of tools and equipment, co-
ordination, measurement, safety,
and muech more.” Two graduates
entered construetion work and one
cach went to work for a lumber
mill, a glass manufacturing plant,
a coal mine, a power company, surmn-
mer work and then the armed
forces. The eighth student went di-
reetly into the armed forces. The
students’ hourly wage rate, at the
time of this writing was from $2.60
to $4.80.

In The Beginning

The direetion of FU-1’s provid-
ing real work te its students had its
beginnings in 1964 when an aban-
doned school bus garage was turned
over to the unit as a elassroom and
training arca. Not having been used
for years, the garage bore the sears
of years of neglect. A massive clean-
ing campaign dressed the old build-
ing in more respectable attire, but
the picture it presented was still a
sad onc to behold. Complete reno-
vation would be the only eure.

Alvin Shieetz describes that carly
work: “Tt was obvious that in get-
ting the huilding ready to be occu-
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pied some of the work could be
done by students under supervision.

From the onset . . . we marveled
at the different types of work that
the students could do. . .

“The project took 2 ycars to con-
struct a2 wood working shop, an auto
shop, and one classroom. . . . The
building had become more than a
training facility to the students. It
was 2 constant ‘reminder’ of what
they could do. . . . We were con-
vinced that it shouldn’t end there.”

And end it did not. In September
1967 a home that was about to be

condemned in Connellsville {(about
10 miles from Smock) was given
over to the program. The students
went “back to work.” By September
1968 the 5-room home had had 2
complete facelifting. It became
known as the Eliza Street School for
trainable, high school aged girls. 1
visited the home and observed the
creative things being taught these
young ladies. Certainly, much of the
learning atmosphere js derived from
the pleasant surroundings. The girls
contributed substantially to that at-
mosphere by producing such home

Pholos above show, a! loft, o newly con-
siructed house. While, gt right, o rehabili-
tated, formeriy tox-delinquent houss, mokes
o comlorfable home for a low-income
famify. At left, HJ=1 students carefully
measurd looting whara a pew home will
soot Be “on_lts way vp." Students learn
by doing and they do thewsbnds of oper.

ations in the building trades.

decorations as hooked rugs, pillows,

-spreads, curtains, and drapes. The

boys continue to be responsible for
the maintenance of this butlding.
Commenting on the status of
things in early 1970, Mr. Sheetz
said: "The program was accom-
plishing rewarding gains in attituce
and skills. .. . Continued success was
vested in the development of occu-
pational skills which the on-the-job
experience provided. The program,
however, had exhausted all the
school needs for building and reno-
vations.” But, as luck would have it,
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a new stafl member of TU-1 just
happened to be on the Board of Di-
rectors of Concerned of Pennsyl-
vania. He saw the possibilities of a
merger of interests and reported on
it. The affiliation was consummnated
and it prospered.

Concerned People

CPI was incorporated as a non-
profit organization in July 1969.
The underlying philosophy was for-
mulated by a group of Protestant
ministers and a Catholic priest: they
wanted to do something construc-
tive for the people of this depressed
arca. After consultations with many
of the needy families in the area,
they opened their inemibership to
the comtnunity in order to make it
truly representative of the area. The
most eritical need, they discovered,
was adequate, low.cost housing.
And so they became home builders.

In Scptember, following incorpo-
ration, GPI conceived “QOperation
Rchab.” The program had three
main objectives: 1) assess the con-
dition of county-owned delinquent
tax property and, where practical,
purchase and rehabilitate that prop-
erty; 2) develop a training program
NSing various MInpower Programs,
volunteer action programs, and vo-
cational technical training; and 3)
sell the rehabilitated homes to low-
income families through the Farm-
ers Home Administration Interest
Credit program.

Modest funding was obtained
from State and local organizations.
They struggled forward, but finan-
cial plight several times threatened
to sink the organization. Neverthe-
less, with WIN and Neighborhood
Youth Corps personnel the first two
homes were renovated and sold for
$5,000 each.

In January 1971 a cooperative
arrangement  between CPI  and
1U--1 was consummated. Under its
terms GPI would provide the houses
to be renovated or the lots upon
which new houses would be built
and the construction supplies need-

January-February 1973
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cd for the jobs. CPI would also pro-
vide adequate compensation insur-
ance on the students. It would be
CPUI’s responsibility tosell the homes
once they were completed. Further,
CPI agreed not to demand comple-
tion schedaling dates, since the Doys
from IU-1 were fn a training situa-
tion. In return, of course, IU-1
|rrovides the manpower pool for the
work to be done, but it retains its
prime concern of teaching and de-
veloping skills.

The union was successful, mutu-
ally beneficial, and an asset to the
community. It allows for “the 1nost”
from “the least’™: low-cost housing
fer the ncedy, community improve-
ment, training for recarded young-
sters, and sorne micasure of cconontic
relicf for the arca.

President of Concerned, the Rey-
crend Gracme Sicber, ecpitontizes
the organization’s place ju the com-
munity in these word{ “We lhave
becoine a suecess because of com-
munity acecptance and cominunity
support. Without this ‘glue, we
certainly feel that we could not
have done so very much.”

The Message

And while the coal tipples of this
arca of the country contine to dete-
riorate, a new wealth is being ex-
tracted from the land and from its
native sons. The wealth is, of course,
community pride and the certain
knowledge that destiny is in the
hands of those who will mold it in
the image of progress.

An cditorial in the Brownsville
Telegraph extolls many of the as-
sets that this program has brought
to the ar¢a. But it also points out
what might be of far-reaching im-
portance in “‘concept” rather than
in “material” gains: “He [Mr.
Alvin Sheetz] has shown taxpayers
a big ‘dividend’ for their ‘invest-
ment' in Special education pro-
grams. These programs are far too
often misundersteod, . . . Far too
often copsidered to be waste by
many taxpayers. . . . Hopefully the
program developed by the IU-1's

special cducation chiel will show
that such money was not wasted and
there will now be an understanding
of the goals of special education
work.”

But recognition is also accruing
at a national level. Mr. Sheetz was
recently presented an award of merit
by the President’s Committee on
Mental Retardation for “outstand-
ing cffort on behalf of the mentally
retarded.” This was the first award
of tlus nature made by the Commit-
tee. Further the President’s Commit-
tec is determined to present ihis
project as a model for replication
throughout the country. Its officials
feel that the principles demonstrated
here could be imitated to advantage
in many depressed arcas in the Na-
tion.

Mr. Sheetz belicves that “the only
significant difference between the
mentaily retarded and the ‘normal’
is time.” Ile and IU-1 and CPI are
helping to farther shorten that time
differential. [




Attendant Pumps
Gasoline and Understanding
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Bernard Posner

My wife andd | drove into the gas sanion at
8 ovlock than Saturday morning, o rattling and
clanging under the hood of our new blue car. We
were on i back road, 30 miles Sownh of Philadelphia,
heading for Washington.

‘I'wo men standing side by sdde watched nx pull up.
One was tall, sandy-haired, square shouldered. in his
3(¥s: the other, shorter, black curly hair, Ligling
eyes, in hix 20'x.

“Fan belt?” I guessed.

“Water pump,” <id the tall man.

“Yeah, water pump.” echocd the shorter man.

‘T"he tall man who owned the station said he'd try
) Jocate a new water pump, but that it would take
acouple of hours. Qur faces {cll.

He invited us into his small office. To make con-
versation he said, “Been visiting relatives in Phillv?”

“Ne. T made a speech Iast night at a Retarded
Chhildren’s Association banquet.””

“I think my helper, Chuck, is retarded,” he said.
1 thought this was one of those sick jokes- -the word

Afr. Pionter is Deputy Exeeutive Secretury of the Preidrnt™s
Cutntaitiee ot Employment of the Handicapped,

retarded” asoa gramitous Bsah. “No, L realls roean
it e tnsisted. Comen i the repair shop withone,”

He tidked s he started removing the damased
witer pump. His nine wis Pete: he houl owned the
stnion for o vear. Chuek wis outside, servicing
CUSLOTCTS,

“Chuck lives acros the Sreet inahin old farm
house.”™ Prte suid. ~“When he came 1o work a year
ago, he confdu’t comm beyond ten, And he couldn’t
sign his name: he used initiaks, .17

“His first joh X

“No, hix sceond. He worked for a while in a

inghter house, <litting vhe throats of catde. All day

long, killing cows.™

“First thing I did,” Pete recalled, “1 tanght Chuck

to count to 100, FThat took weeks,

“And I tintght him to write his name. [ made him
sitin the office over there, and write cach leiter 5,000
times. He sure learmed !

Pete had the wiver piomp almost completely dis-
assembled. He called outside 1o Chnek. “Chuck, how
abom bringine mee the Wae-inch wreneh?” Chuek
vame runmime wreenc i hand, e wem back owt
tos atke core ol 50 iseqoer, "‘

REHAMBILITATION RECORD
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*Clinek don’t kneny 24 frorm o hole in ey,
Pere said, *But [ showed hito than o S-slant-8 imeans
345 or that a Lslant-2 means Vi, He doesidt have
10 know what they measure as long as he can bring
me theright wreneh when I need it.”

Can Chuck handle money? Well, yes and na.

He hax a tough time with change, Pete said. Ta
buy cigarettes from the nachine, he puts in a coin

“hes wot sure what coin) and pulls the handle. I
nothing happens he puts in anather coin and pulls
the handle. And another. Finally, when enongh
money is i the machine, out pops the pack of ciga-
vites with the correet change, Who needs to connt?

bt Clhaek carey o rall of bills in hix pocket,
saime s all the other yas siation people,” Pete smid,
“Look . him.” Chuck was standing by a gas tank,
pmmlh fingering his money,

“1Lakvslet Chuek gato the bank for me, He carries
a lot of dongh, couple of thousaned dollars at times,
First ' g heme aned shower and change his
clothes, Then he':] get over 1o the bink and steu in
like he owns the place. Tt's good for him. Makes him
frel like he's a comebody.”

The new water pump had arrived. Pete was jn-
stalling it,

I been taking Chuek to some sood restimrants,
He had saeh a eromimy life Tohonght iv's time he go
somie niver experiences.

“"Fist time we went, [ ordeved o niartini, Clinek
decided hed have one, too, First martini of his life.
" He tsted it and made a face. He called he
waiter. "Bring me o Seven-Up” He mixed the map-
tini with ihe Seven-Up. “Man. that’s drinkin.” he

¢|“l Hl' \I'll {'II(I]‘('!‘I]““ Hniner \ll“{

The gas company hekb o mecting for stittion
owniers iu the Philadelphia arci. They were invited
to bring their most promising employees, Pete
bromght Chnek,

Later, Pete ansked. "How  did son like il
meeting

“Bov, did you see wdl then faney lights in the ceil-
ing of that roam?”

What happens after work?

“Well, Chuck goes home m 5, He shaves andd
showers and piis em his goud clothes, Then you know
whitt he dews? He comes right ek over here. Jus
10 hang aroundl. Fhis pliee is his life. His whole hife,”

Fimally the water pump wax invalled, We were
resudy o deave,

[ ook Chined asidel = Doovay like Pere?”

Lihe o Father,” Chnek saiek e, u'hmllx

I paickhie Bill You Bike Chnek?™ L ashed Prae,

Lrtuary Febwwary 1972
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Like s son,” he said,

My wife and | drove ant of the stiain . Pete amd
Chnck were ~stunding side by side. Pete waved,
Chnek waved,

We wsached them troagh the vear vision mircor.,
A bl i dhe veind sl they were o of oy
sighp. .



Historical Overview of Recreation
For The Retarded

B. L. Freeman, Ph. D., and Jean Mundy

The following article forms chapter one of a
monograph entitied Habilitative Recreation for the
Mentally Retarded. The book was devetoped as part
of a regional training program in mental retarda-
tion, and it was sponsored by the Center for Devel-
opmental and Learning Disorders, University of
Alabama, Birmingham. The program is supported
in part by RSA. The book is available at $1.50 each
from the Center for Developmental and Learning
Disorders, University of Alabama in Birmingham,
1720 Seventh Avenue, South, Birmingham 35233.

In addition to the historical overview of recrea-
tion for the retarded presenled here, the mono-
graph discusses the philosophy of habilitative
recreation, planning a program, and ad:ninistrative
problems that might arise in establishing and ¢con-
ducting such a program

Copyright 1971 by the Center for Developmental
and Learning Disorders, University of Alabama in
Birmingham. All rights reserved; no part of this
material may be reproduced in any form without
permission from the Center for Developmental and
Learning Disorders.

Recreation programs for the mentally retarded
had their beginning primarily in State schools and
hospitals over the nation which were established to
serve the retarded population. In the early days of
institutional programing the oricntation of the per-
sonncl working in the institutional sctting was toward
a cnstodial philosophy. Within this framework the
primary responsibility of the staff was perccived

D1. Freeman is a program diteelor at Hammond State
Sehool, Hammord, Louisiana, and Mic Mundy is a professor
in the Department of Edueation, Winthrop ColleRe. Roek
Hill, South Carolina.
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10 he to keep the residents cleau, well fed, and sale.

Recreation during this period was believed to
have no paranidical value, nor play any part in
the education of the memtally retarded. In many
such complexes recreation was, for all practical pur-
poses, nonexistent becanse it was thonght to be use-
less or [olly. Mrs. Funice Kennedy Shriver described
conditions cxisling in nmany instituiions when she
stated, “\ few vears ago my hnsbar snd 1 were
constantly sickened by our visits * + ns:.tutions for
the mentally retarded . . . a »  Dball, inert in
somc corner. was often the only eviw.nee of o ‘recrea-
tion prograni.” Those few with even dull, menotonous
work lo do were the lucky ones.”

As institutions grew and there were increasing
nmuinibers of individuals requiring services, reercation
programts were initiated. The primary justification
and purposc of reereation programs at this time was
to be a time filler for the 1esidents. Recreation was
something that would keep the residents busy and
break the routine of institution fife. Second, the
recreation prograns were also tised as a micans of
getting the residents off the wards or coliages to
give the cottage parents or ward personnel a break.
With the majority of a cottage out for a while, the
coltage personnel would have time to accomplish
the many housccleaning chores which might other-
wise e prolonged or gone undone, and it wits i good
time to enjoy an nunhurricd cup of coffee and re-
laxed conversation.

A hird jusiification for the existence of recrea-
tion in the institutions was the belief that it helped
control hchavior prohlems in the rexident pepulation.
What residents were kept busy and happy it was
thought that sntisocial behavior wonld be deevensed.
A final justification and purpese of institutional
recreation programs was to provide fun and enjoy-
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schools,
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No mattes the height of the huidic, an obstacle overcome is a
souice of gieal satislaction.

ment for the individual participants. and possibly
morc stress and emphasis has been placed on this
onc aspect of recreation for the mentally retinded
than any other single consideration.

While the custodial philosophy permeated the
thinking of those working with the retarded. pro-
grams in institutions, day care centers, special
and municipal recreation departments
tended to focus on “‘mass diversional activities.”
as it was expressed by one recreation director. Some
of the most frequently used activities were train or
bus rides, dances, swimming, and mavies, and special
events, such as carnivals, pageants, fairs, picnics,
beach trips, and comparable activities could be
found repeatedly on the recreation schedule. In
many cases sports programs, such as volleyball, soft-
ball, or basketball were in evidence for the older,
miore highly skilled players. For those not athletically
inclined, but who also cxhibited better-than-the
average skills, choral groups were formed.

Schediding amd wronping of residents for recrea-
e periods Jecine institation has alwins bheen difli-
enlt, When the costodia] attitude wis the working
phitoseply of the instititions, it was felt thae te
wiouping of the vetarded for reereation experience
was tol st uportiant comsideration, and therefore,
administtatively, the casiest, most sienple methad of
~cheduling individimals for recrcation participition
was En cattages. Wikon cottage would go for a bus
ride while Roosevelt cottuge wik an the play-
ground ..o Sprikecottage would be swimming
while Hewlock attended the canteen danee . . . or
B 1 mighit be going for o walk is G- 2 heuds for the
softhall diameand. “This type of arrangement often
leads o wide differetces hetween the partivipants
it their veeds. imerest, and abilities as they all
atempied 10 function in the e recreational
aLivities,

T'he personned hired o administer and lead reerca-
tion progrinns in the institution when it wis pre-
dominanly custatliad in purpose were  primarily
individuals who were thonght 10 be “goud with
kide,” goad athlews” or “lots of fun.’” Because the
recreition profession is comparatively now. and he-
canse peereation for the memally returded i< an
cven newer ucit of concern, reereation directors
and Jeaders for institmional  programs generally
were not professionally teained people. Often in-
dividuals from  physical  education.  cotlage  or
ward personnel. or just peaple interexted in the
retarded were brought in to work with the recrea-
tion progran.

In the late 1930° as new programs were being
developed for the mentally returded at the in-
stitution and community levels, a new philosophy—
the habilitation philosophy----hegan to emerge. The
primary goal for the mentally retarded, according
o hahilitation philosophy, was to enable the indi-
vidital: to develop ax many skills as possible so
that he would be able to hmction in the com-
munity and to interact cffectively with, and receive
sautisfaction from, his envirenment. The train-
ing and dmclopmcnt of each individual to the
limit of his capacity bhecame of paramount im-
portance. The change in pkilosophy from cnstodial
care to one of habilitation brought changes in the
functions and emphasis of all disciplines working
with the reiarded.

The purpose of recreation for the rrtarded within
the habilitation context has heen expressed in viry-
ing terminology. In the publication, Recreation and
Physical cActivity for the Mentally Retarded,!

REHABILITATION REUOGRD
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states, '“Ihe basic aim of the overall program is to
cultivine varied capacitics so that the individual is
always progressing towiard greater degrees of sovial
independence, plysical well-bring, emotional sia-
Bility  and  intellectuad — advancement.”™  Elliott
Avedon ™ talks i terms of, “T'he plos factors in
reereation van be pnt to work to Ilrlp preyvent oy
types ol physiological and psychological imuainient
mn returded children, These plis factors can abo
conttibitte to a siceessful cconomie and social
adjustinent.”’

u essence, these two statements express the gen-
ctal opinion among profesional recreators today
who see the aim of recreavion for the retarded to he
the development of the individnal socially, emotion-
ally, physically, and icllectaally through the wse
of reereative experienecs.

Philosophically and operationally, this is quite
diverse from viewing revreation s a time filler or
to give ward personnel w rest or break. When recre-
ation programns are designed to accomplish anything
less than the previously stated aims, it is the indi-
vidual with rctarded mental development who
inevitably suffers..

In looking at the instivtional recreation pro-
grams of today, there are no cicar-cut definitive
lines which can kead us to a generalization. On the
contrary, there seems to be a great stratification in
progranis, ranging in a few places from the situa-
tion described by Mk, Shriver all the way along
the continutnn to programs which have & strong

Q
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developmental and cdacational orientation. How-
cver, for the st part, progriuns mationwide tend
w fall bevween these two poles.

Generally, there are several trends which i be
sCCIL vluerging in instititional receeation progranms,
Fivst, the number of professionally trained recrvators
heing employed in admimstrative and leadership
capacities is increasing. My of these individuals
have special triining in mental retardation as well
ax recreation and the mamber holding Master’s de-
grees is growing. Sceond, pregrinms are being of-
fered Tor all age groaps qud all levels of retrdation,
No longer do we see prograns geared to just the
oldvr, higher functioning msident.

A third trend, i 4 movanent away frons Cntass
diversimal activities™ toward smatlee group activi-
ties. ‘The lack of persotmel still pecessitates working
with residents in groups, however, now nswead of
hicving one leader to -H) or 30 residents, it is not an
unconmon sight to xpot one leader with 15 residents.
A fonrth trend s toward more diversified recrea-
tion programs for the mentally cetarded. Programs
oday are offering activities in all arcas xuch as arts
and erafts, misic, danee, drama, storvtelling, sports
and athleties, and outdoor activities. Morcover
schedales now incude totnaments, phwdays, and
camping experionees as well as conmmmmity oriented
outings. Sorae prograns ¢ven allow for instructured,
free participation during the residents™ lTeisnre as
well as sehedaled activities. The diversification in
progeaming can also be scen in the faet that many
recreation departtents now provide for a wide
range of skill levels in many of the activities that
are offered, "There are often beginning, imermedi-
ate, and advanced groupings in different activities,
such as swinuning, In sone situations, the more
advianced restdents ave 1ised 1o axsist in the activi-
ties of younger or less skilled residents.

The direction, methads, and philosophy of reere-
ation for the mentally retarded are changing daily,
The surface of this growmg, challenging field of
endeavor has only hegun 10 be seratched. 1t should
not be overlooked, however, that although advances
have been made in providing recrcation for the
mentally retarded, there sill venutiny much work
to be donc.

Refeyenees
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D.C. 1966,

{2} Avedon, F. N Recreativn ard Mental Retardution.
.8, Departinent of Heahh, Education, and Wellare, Srling-
ton, Va., Y06,
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MR Institutionalizations
Cut
by Evaluations

CARL D. RODLUND

In the carly 1960°s i increasing push hegan in
the United States for programs and services to pro-
vide education, habiliiation, and evaluation seryv-
ices for the mentally retarded. Becawse the Grafton
Stie School in Grafton, North Dakota, lacked somne
of these programs, the staff applied for and received
a 4.vear Hospital Improvement Program gramt
from the forcrunner of the Division of Mental Re-
tardation, Rchabilitation Serviees Administeation.
Entitled the Ontpatient-Inpatient Services, the pro-
gram sought to provide a comprehensive evaluation
for North Dakotans suspected of bring mentally
retarded and sought to retwr to the community
residents of the Graflon State Schoal, 1he lurger of
two institutions in the State, with a populuion of
L270 residents,

Coordinated through the staff of the Outpatiyne
Proguaun- -consisting of a counsclor, caseworker, and
secrctary--the  imervice  staff  (doctors,  speech
chinician, psvchologixt, ete.) is called apon for pro-
fedomitl snd other supportive services.

Comprehensive Evaluation

While under Federal funding, 101 patients were
admitted for comprehensive evaluations, Admiwion
criteria consisted of State rexidence und the pro-
visional diagnesis of inental retardation, Referrals
10 the project came from such agencies as county
welfare  hoards, vecational rehabilitation,  local

When he wrote this paper. Mr. Rodland was the direcion
of the program described here. Ve is nowthe riental retardu-
tion ceordinator-counselor at the Memarial Menlal Health
and Retardation Center, Mandan, N.D.
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family physicians, mental health and retardation
centers, arca social service centers, and public xervice
Indian health centers. "The local county welfare
boards have provided about 75 percent of the
referralk. The evaluation process conducted st the
school ikes from 2 to G weeks,

Before the initiation of the evaluation process, an
cstitnated 90 percent of referralk would have been
institutionalized, but the project referred only hall
of its clientx 10 custady. The remaining 50 percent of
cliomx remained in edacational programs in their
home communities or were placed i such varied
settings as foster homes, hallway houses, or training
centews, This prograion demonstrated and give to the
referring  agencies recommendittions which  they
were able to Iollow in keeping the patients off the
tax payer roles. Previows referral reports were ofien
mislcading, often indicating that the client wax
cligible for admission. Thus, the client was placed on
a waiting list, and evennally he was ordered insti-
ttionalized, The new program, howaever, gives the
staff a chance to conduct & comprehensive evalua-
tion, thereby allowing recounmendations which are
realistic to the rural community from which the
pittient hus been referred.

Of 101 paticnts wha have been admiued to the
Graflon State School under the conmprehensive eval-
wition part af the Outpatient Services, cach case is
a story in itsell. fn reviewing a few of these, the
reader may get a fecl for the clients we dealt with
and the methods we nsed to process their cases:

Patient ;A was a Q-vear-old white female. She was
admitted 1o the program in 1967, suffering from
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Hearing evaluation test in progress.

several grand mal epileptic scizures o dav. Her
maother was becoming physically and enotionally
exhausted caring for her and for the other children
in the Tamily, The mother was on the verge of an
cnrotional breakdown and referral to the State insti-
tution for the mentally ill was being considered for
her.

The local county welfare board felt that if Patient
A could be removed from the home for a short time
for an evaluation to see if her epileptic seizures could
be controlled, her home management might he
amcliorated. Also an intellectual level was being
requestedd 1o see if she would be eligible for Grafton
State School admission.

While at Grafton, her seizures were greatly re-
duced under constant, ohjective supervision, proper
dosages of medication, and a regular schedule for
dispensing the medication. The programt personnel
contacted the local county welfare board caseworker
and gave him our recommendations. The case-
worker in working with the patient’s parents made
a determination that to have the patient admitted
was the best course of action. The mother began to
stabilize, now finding it much, casier Lo care for the
other children and for her houséhold_duties. The
child benefited from admission since the school was
cquipped to manage hev ailment.

Patient B was o 6-vear-obd buy who wis adimitted
o the OQutpaient Services in 1968, Previvus repurts
imlicated that the hov was epifeptic amd hyperactive.
He hanl Bad a st sirgery Tor hydrocephalusat the
age of 3 months, Whike the sigery arrested the
hyvdrocephaly, complications contirmued hecase he
now developed epilepsy, At home he was quite
hyperactive. and there was difliculiy in cenwrolling
lis seizores, Previous psvehelogical test reports indi-
cated that e was waitestable,

Under constant, ohjective supervision at Grafton
and with proper medieations, hiv hyperactivin was
reduced. Ako, with the adjustment of medication,
his epileptie seizures were greatly conrolled. The
praper milien therapy which was provided by the
attendants on the ward also contribnted greatly to
his imiproved behavior,

The ~tafT and comsuliing psyehiatrist recommenda-
tions were that he he returned home and that he
atiend =pecial cdueation classes, These were dis-
cused with the parents who-found out that there
was no special educition at that time in the local
community. The parents began a campaign o pro-
vide thiz necded community resource, The campaign
paid off. There arc now two special education
groups in the community, onc for children ages 6 to
10 and the other for ages 11 to 16, Thus, the pro-
gram helped point out the need for such a resource
and indirectly helped establish a special education
program within a countywide area.

Patient C was a 4-vear-old white male who was
admitted to the Qutpatient Services in 1970, Fhe
referral material which was received stated that he
was very hyperactive and hostile in the home, was
not toilet trained, had to be fed, dressed and un-
dressed, banged his head on the erib, and needed
constant and total care. His intcllectual capahilities
were estimiated to be in the profoundly retarded
range.

During the evaluation process we learned that the
mother completely rejected him. She had very
litife patience with him, and, consequently, provided
very little in the way of Iearning, love, or affection.
But after just a very short time at Grafton, his toilet
hahits improved and he attempted to feed himsell.
To the other children and to the attendants on the
ward, he showed no signs of aggressiveness, hostility,
or hyperactivity. :

Foster home eare was recoinmended. The psycho-
logical report jndicated that he was functioning in
the moderately retarded rather than in the pro-
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foundly retarded range, It was [clt that if he were
not in this deprived home sitnation, he probably
would have nuproved more than what he did.

From this recommiendation, the outpatient stafl
worked with two different county welfure boards in
locating a foster home for hini. Again, institution-
alization was averted with the provision of a more
normal home situation, Presently he is funclioning
very well in his new home, and his self-help skills
ire improving.

Job Placement

The job placerment aspect of the Outpatient Serv-
ices was geared to retuming to the coinmunity as
taxpayers  institutionalized Grafton State School
clients, many of whom had languished in the insti-
tution {for many years, Theidea was to convert these
patients into taxpayers rather than retaining then
at the school a5 tax consumers.

While under the Federal program, over 80 resi-
dents were returned to society as the result of the
clorts of the program. Some of these residents were
sent to training centers, halfway houses, or to other
[acilities for further habilitative services, Others were
placed dircetly in a vatiety of jobs.

In 1954, the placement record at the school was
two. In 1970, 28 placements were effected. Prepro-
gram vearly plwcements avernged five while post-
program placaments are up to 21. Again. here wre
some case materials that illustrate the warkings of
1hix iwpect of the project:

AN
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Rexident I weas placed at a training center, While
there, he received vocational training and training
in social graces. For some unknown reason, hie ap-
plicd for and was hired for a dishwashing job at a
college even though a regular student of the college
had applied for the same job.

Soon, the boss discovered that our elient was not
only running the dishwasher assigned to hini, but he
was also operating a second washer on the second
floor in the Student Union. Consequently, the ¢em-
plover hired a college student to work for our client.
Thus, a foriver resident of the Gralton State School
is supervising a college student. He is still working
and has supervised several college students.

&

Resident E was placed at a hallway house. Aftera
year's training with an on-the-job training program
in a dishwashing capacity in one of the service clubs,
it was learned that he could handle independent
living quite well. He was phased out of the haliway
home. He a..d another former resident fell in love
and were orried. They hecame stabilizing [actors
for cach ethies : all hax worked out guite well,

In the community placements effected in this
program, the Division of Vocational Rehabilitition
ptayed a vital role ju providing training funds to
support the clients while they were attending various
training facilities.

Before job placeinents are made, most clierds are
subjeeted 10 several training siwations at the school.
Most awtend the academic instruction. Generally,
they have reached their acadentic potevitl hefore
they are conmsidered for placement. They alwo
undergo a work therapy program where work habits
and unskilled work teaining is taught. In addition,
individual and/or group rvounzeling is provided.

The programn stafl met with the school depart-
ment to help design two prevocational training
classes. Later, a cooking class was also added, In
thesc classes, the residents Iearn very basic skills, such
as how to read a menu, tcll time, handle change,
and vead road signs. The courses were not designed
io teach reading, writing, and arithinetic, but,
rather, to teach the retarded the things they would
nced to know in everyday Living.

We eannot clain a perfect score in job placement.
Our cfforts, however, are cncouraging. Reinstitu-
tionalized national averages run about 33 percent.
We seore about 17 percent, reason enough for cn-
couragement. When the Federal funding ended in
Junc 1970, the project continuance was assured by
State fund sapport.
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Clyde L. Reece

A corps of 120 mentally retarded boys and young
men at the Sunland Training Center in Maranna,
Florida, doesn’t know the meaning of pollution and
ecology, but when it comes to recycling scrap mate-
rials they are experts. So expert, in fact, that during
a 6-month period they salvaged, painted, and sold
more than 60,000 one-gallon tin cans at a profit
of more than $3,600. At the close of 12 nionths they
expect to reap $7,200. If they were serviccinen, one
would have to typify them as having a “can do”
attitude!

On top of that, they acconiplished this miracle of
production with other discards, including two old-
fashioned, four-legged bathtubs used for scrubbing
and painting the cans; one hand-operated puncher
to make drainage holes; wire brushes; and overhead
drying hooks made of scrap coat hangers.

Mr. Reece is an information specialist for Administrative
.;s';'rmzes, Department of Health and Rehabilitative Services,
“torida.
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They even made their own 26-foot trailer which
is pulled by a secondhand bus and regularly delivers
their refurhished containers to an eager string of
nursery operators who need the receptacles to pot
young plants and shrubs.

The clients, all severely retarded but physically
able to work o few hours a day for pay, are mem-
bers of a carefully supervised sheltered workshop
operation at Sunland-Marianna, one of six such
training centers and hospitals operated throughout
Florida hy the Division of Retardation, a unit of the
Department of Health and Rehabhilitative Services.

The profits fron: their tin can operation are care-
fully audited into a resident welfare fund which pro-
vides extra personal gifts and entettainment for
other residents vnable to respond to work training
mcthods.

Nor have the hoys and their workshop supervisors
overlooked the Lih movement—they work alongside
retarded girls who, during 7 months, have made and
sold 2,500 potholders. They also make stuffed
pillows, change purses, pineushions, ribbon wrap-
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their wheelchairs. Now willingly take pary in
program.

ping bows, stuffed animals, ceramic objects, and
many ather accessorics common to the woman’s
world.

The shelteved workshop at Sunland-Marianna is
one phase of an extensive education and training
program spread across the 535-acre campus where
total, year-round care and training are provided for
more than 900 children and adults, many of whom,
in addition to hcing mentally retarded, are physically
and cwotionally handicapped.

“Ihe sheltered program is primarily for the
severely retarded,” says Charles H. Cox, the institu-
tion dircctor. *“A majority of these residents will
never be able to leave the Center. They need posi-
tive guidance because some are also blind, ctippled,
or in need of constant medical surveillance.”

Supervising the workshop is Ken Stoutamire, a
Mariannacan with a degree in marketing. He also
has training as a horticulturist ‘and florist. Of his
charges, Ken has this to suy: “But whatever their
handicaps nwiy be, they are human, and they need
10 be needed. And they need to learn that what they
are doing is worthwhile. They tell us this is true with
cagerness and smiles.

“The workshop also provides therapy and under-
standing of cach other, and it keeps them from sitting
around and deteriorating doing nothing.

“They can bank or spend their carned money
as they choose, and the profits from the operation
hclp other residents to enjoy partics, ice cream festi-
vals, extra gifts and belongings, and accessories for
their living quarters.”

Q
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Two residents already have become walking
examples of the workshop’s aims and acconmplish-
meunts. Before the can-painting project began they
were confined to wheelchairs; today they can walk
to the bus which takes them to their work station.

Sunland officials felt the two would respond if
given encouragement and opportunity instead of
letting them sit around their cottages. Like others
not confined to wheelchairs, they were taken to the
sheltered workshop and from their chairs started
to scrape und elcan the cans. They were encouraged
to stand in front of the chairs, with bars to hdp
support and protect them. Gradually, they stood
alone.

While both are incapable of walking speed or
hard exercise, they are navigating. Like the rest of
the clients, they relax practically at will, and work
only an outside maximum of 3 hours daily to prevent
overexertion and horedom.

The officials say that “incentive” was actually
what got them out of wheelchairs.

The idea for Operation Tin Can was born when
a staff member observed a heap of discarded food
containers at the Center’s cafeterin. He reasoncd
that it was a shame that the metal would be *just
thrown away.” After the salvage job was conceived
and the catefcria was “despoiled™ of its containers,
other “fceding centers” were located to supply the
steady stream of receptacles needed for the new
enterprisc.

The workshop has also developed other moncy-
making projects, Other boys make barrel chairs;
refinish furniture; and bundle old newspapers which
florists use to wrap moist plants. The newspaper is
sold both in flat and rolled bundles. They have
earncd more than $330 for 10 tons of paper that
they have delivered in an 8-month period.

Another project is shoe shining. Twice weckly a
truck collects the residents’ shoes from the Center's
scattered cottages. After a vigorous polish, the shoes
arc returned to their owners. Nobody pays for this
choré but everybody looks spic and span. They
charge it up to instruction in personal grooming,
also part of their daily training.

Already the Sunland-Marianna residents have a
small garden. But on the drafting board, awaiting
the day when financial help arrives, is a large horti-
culture area with irrigation systems and greenhouses
which will produce flowers and shrubs for the Cen-
ter’s vast lawns and vegetables for the residents’
tables. On that day, they will * we tin containers
nearby in the sheltered workshop across the road.
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