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ABSTRACT .
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SECRETARY DIRECTOR OF LIBRARIES
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MEMORANDUM

TO: . All Interested Parties
FROM: Jack M. ATyler, Director of Libraries

SUBJECT: Delaware Division of Libraries’ Long-Range Program

The following document represents Delaware's Long-Range planning through fiscal year
1977. It is a culmination of six (6) months intensive study with significant regard to
input from other libraries and library-related agencies, covering the needs of libraries
within the State.

The document is not bound for two reasons: (l)leconomy; (2) production time. Perhaps
in the future we will be able to bind document additions as they occur.

P_leosé note there is a printer error within the order of pages of Survey 05-72.
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d. Delaware Library Association, Committee on Development.
e. Delaware Library Trustees Association, Executive Board.

Resource Groups.

a. Same as the referenced task groups.

b. Delaware Education Association.
Numerous other related professional and technical associations based in
Deiaware and considered users or sponsors of libraries.

Renewal Process. A timetable of periodic review ‘of the Long-range Program,

as a plan of action, is established. Forces impacting upon this proposed time-
table are considered and charted. (See attachment #3)

Il.  Library Planning Setting

A. Delaware Division of Libraries (General Constraints)

1. Government Reorganization 1970

In 1970, the Delaware General Assembly authorized the Executive Branch of
Delaware State Government to reorganize approximately 150 relatively autonomous

commissions and boards into 10 Cabinet Departments and 4 staff offices. (figure #1).

The only governmental mass not reorganized in that year was the Department of

Public Instruction.
Each reorganized commission or board, with few exceptions, was abolished and
reappointed as an advisory body to the agency formerly managed by it. The Library

Commission became the Council on Libraries consisting of 10 members appointed by

the Governor.
The State Library was administratively relocated from the general sphere of
“education" to that of the Department of Community Affairs and Economic Development

and.renamed, Division of Libraries. .(ffigure #2) Its chief ¢ministrative officer,

(4




STATE OF DELAWARE

PLANNING FOR STATEWIDE LIBRARY DEVELOPMENT
l. Introduction

A. Purpose of the Program

To outline a process of planned action, impacting upon an expressed state of
iibrary affairs in Delaware, which will optimally achieve desirable change(s)
among Delaware's totcl library community.

B. Preparation process of the Long-range Program

1. _OM The Division of Libraries' staff has, in consultation with the éommissioners,
prepared a Long-range Program providing for an orderly library planning and
evaluation process in Delaware. An outline of the preparation process is attached.
(See atfach;nen_f #1)

2. Preliminary Data. ‘An inventory of all existing data resources has been performed

and will be a continuing process to determine known and unknown sources of
available planning data; e. g., political and geographical constraints, demography
of the planning and programming area, time frame for program preparation, time
frame for program review and renewal, task groups, etc. (See attachment #2)
Statistics gatheri‘ng will continue. during the entire process of program development,
review and updating.

1

3. Task Groups. .

a. Delaware Division of Libraries Correlation Committee (Professional Librarian

Staff).

b. Delaware Library Association, Executive Board.

c. Delaware Council on Libraries (State Advisory .Council).

A T R AR I PR PN

i
4
e
IF:

i e

170 R
RN

g

S

[

y Ty ..
R

3
-




Y

AU e e

e st peran e oo 8 e e e 4 305, 2Py S s e Tt e e

-~

AGENCIES OF THE STATE OF DELAWARE

RUSSFIL W, FETERSON, GOV RNORW
FUGINT O, BODKMAMPIR, {1, GOVERNOR
IFGISLATIVE HALL, ONVFR, OFLAWAIE 19In)

'll'”l\.: 1A

o Prdieny Aiwe, Feedatave feen 470 I
Ieery “apisnsa, Freke Yeoiriae, gy
timeobaee tamghnll, teqal (ouncel H10f,
Yo lwington NEice AGG_ Rk

0LFICE DI THE PG T

bworg 3, leller, oir.
thoma. (nllins Bldg, Dover
6184008

OITICE b1 L noNNEL
Robert Yo lathenp, 08,
Morth 5t., fever
678-h19%

—— s e —— ey
TAATE FURMNG 001 ey
Oavig R, Reilne, Tiata Fluwmer
Thomas Folting pldg, 62A 0321
Nick Fistic.qupt, ol Flannee g
Bruce Hudeon-Feannmic Peta Sor,

]
OFFARTHIN®_OF_NFALIH_AND_SNC1A1 SERVICES
WENDERY M, BAGANZ, MD, SICKFTARY
T Hewpoo 8 Gap Plles, Wilm, 9980453 (431)
Plv._OF MENIAL WFALIN 01V, _OF PHYSICAL MLAIIN
laves . farew, HD, Otrector N1, Erdward il iwa fAa-ting) otr,
Prl, 2tate wepital, farnhigd  lesee tanpee Ridg.. Daver
FShatyy €72 (FLEUYIT

v, v rENTAL RITATOAT IQN N1V, OF SOC1AL SEPVICES
Garern b Gl l, Bjems ine = Totwe . Wiland. dv.. Dirartor
Wirp Foe the Bentall, Betarded F.0, s V), Uilm, 19899
Saakte, e s (2)21) 1R (20h))

DIV, OF ANt (UERECEIONS
Jabee 1, v on, Dicertlor
R.0,!, Rs 2, Smyrna
A~y AIRHAAY

01V, OF JUVENILE (OKGLCTIONS
febeet A, (ain, $r.., Director
.0, Bnv 2479, tnion 1, Station
922 New Pd,, [laewen, Wilm 19ANS
M- 104 {Inh)

DIV, 00U APUSL_CONTROL
Rev. Eoihaedd 4, WamiTenn, Otr. 01V, OF vOutm AFFAIRS
W e gaet Gap Pibe Cnle 1, tunn, Direrine

LLU TR R YRP RS I Mo dh %t,, faves AIALNG)G

STAtE DAL T XANINER

ALV 7. Ve, W B, T

WA S L e Wilm, Y0AN)
(T3 Bies 0t g 0e)

Qriice ur the jecietary

Foanklin bong vial Asst. to the Sec.
Aankg It talle,, Div, ol adm, Ser . 656-7619
Sucan Steubimrger, Publir Informat fon 6784774

CABINET DEPARTMENTS

01V, OF FCONDMIC DEVELOPMENT
Richard Murchizon, Director
U5 The Green, Dover 678-4264

]
DEFARTHENT OF COMMUNITY AFFAIRS AND E(ONOMIC DFYELOPHENT

ROBER! L. HALBRODX, JR,, SFCRF tARY

State House Annex, Nover HIR-1h56

Pnbert S, Wy;:v_.—ﬁirorlnr
Supteme tonret fldg., Dnver
57R-426n

01V, OF CONSUMER AFFAJRS

Mrs. Frances Wast, Nirector

706 Oel, Ave., witm. 1QAN}
658-9251 (W)

Dover AJR.5NN0, Gentun., RGH-2%71

OFF 1CE_DF_ECONNMIC_OFTORTUNYTY
L

SU6 W, Imh <r., wilm, [9Rn}
A5B-92¢61 (201)

D1V, of Lipeamics
Juk H, tylee, Oftector
tnrierman St., Dover A7R-4JLA

JEFICE DI INMAN RELAT IONS
Lalayetie Jackeon, Directnr
2407 Lancester Ave., Wilm,

65A.9261 (359)

ovin F. Tuni o Ditmsone

Cffice of the Secretary
Hnrace D, Rrumfield - Olr, of

Adninictrative Services
Stale Hake Annex  678-LGHLS

r
OLPARIMENT 01 PUBLIC_SATETY
I#FD W, VITIER, JR,, SFfRFTARY

Hapthway Atbminiigte v ine. nlig., e 1990 A18-h321

Buoanion_vro 1Ay ronied Drv1%I0n OF HDINR_VEHICLES
ot e trl e wi 1. Wareen, ., Dlrecior

e
0 e

.t Naves Weghuony Aebminietsatinn Bidg. A78-421
Dlurzion of_ooiree sarery

pIvILION }Lgl'.l_ll__bll(!‘f._[ Heney Nauk, (Ar1ing) Director

.t imes Wi key WE M, A2 O wite, 19AD1. £58-9261 (248)

flive of €i.il Palrnee oIV, o m_;ggm.__q_lymoovnuninm SERVICES
finl, i1, (O 1R 2281 (7n) ietion A: t_li-mw-. Divertnr 78-1130

tele i, tiodinate QfVice ol the Secretar

R w0 Aian Toland - Pniiy Informat fon 678-4577
trovitay 1o, ¢, Moo (8.0

)
OEPARIMENT OF Stalg
WALTON B, SIHPSON, SECRFIARY
TOWHSEND DUILINING, DOVER 19901  A7R.N(I!

0iv. nf "lﬁ:g!l%!ib CULTURAL AFFAIRS
. F.harkeley W
IUIr:;l n? r':-.'m tylt.Mngvp- 67! -ﬁgSI .

01v. O1_conrnant jous
Richard Caliwel ), Acst. Sec,
Tawnseand Ridg. AIR-U]11

Dffice of the Assistant Secretar

Hargarer Simpcen, Administrative Assistant, Towneend ftdg. 678-U711
Harie Shultie, Cnrporations Adminsteat ine Oflicm IR

DEARIMENI_OF MIGHUAYS AND. TRANSORTAL1ON
A. KIRK MIARNS, JR,, SF(RI AR, :

Highnay Amivictoat inn Rldg., Pn.m 19901 'R 11y i
_DIVISION O _HiGwAYS BIVISION A1 1¢an<PORTAT 10N
Ernest A, itavidson, Nirectar inhn’ 0. #idinge. . Director
Hwy . Admin, Rlig, 679-43n1 thwy, Admin. Rldy  £IR8.4306

CHIEF OF ADMINISTRATION ~ Oavid R, Lovejry 678-4310 .

CHIFF OF PLANNING, RESEARFH & EVALUATLINN - O, fheictian Ma.ie
678-4374 '

Public_Information Officer ~ Gerald Haungh 778-0131)

ocrarinenl or ¢ iuaurt
WILLIAM BPANENRO, JB,, SFFRFIARY
Hiwrag (o11ing Reiliding, On e 678-420)
I InIon OF ok 18LATURY 01513108 OF REVENUE
Emedy M, W, o lemacie o lwnre 0. Keanedy, Oirector
Meweag (alline Atdg, Fo). s 20hh, AD1 Del. Ave., Wilm, 19899
[ N TRY] ARR.2%1 (20]) ar ASH.SITTE '

DIVISION 01 AU 1 g
CHFroed 0. fowacsla, Dir,
thamas 1ol 1 fug Btdq.A78-45!3

0IVITION 0OF VEITERANS SERVICES
Grnege thin, Ditector
30NN Newport Gap Pike, Wilm. 998-056)

L
DECARFMEN] OF LABOR
TAMES M, ROSARNRW, <E(REIARY
A0l wese St., Wiimingtnn 19801
DIV, Of _ENPLOTAENS_SERVICES
AP % Rencon, Director -
Aol unet 1. 4GR.9261 (266)

GSR-4)3

Otv. OF VOCAIIONAL REHABILITATION

fo Acthue Brill, Oirector

S0 Shallrrnss Ave,, PN Bor 190, wilm,19899
AS/ Wil (20n) *

DAY, OF UNEMPLOYMENT INSURANCE
feank F, Va-alp, Nirector

DIVISION OF INOINSIP)AL AFFAIRS
Py wpey <, ASA-K33t (229)

Fewbtin A. Orennlentini, Nirertor .
618 0 tmian St,, Wiim 19805 65B-9261 (27A)

. Cindustofa) Acetdent Ad.-Morkman's Comp. )

o< ".‘.““L“.’!LM'.L’E‘.‘L_"E.Q,_‘"!_"-E'.‘U .ENVIRONHENTAL_ CONTROL
AUSTIN N, HELIFR, SFrREVARY
Tatnall Bidg., Raver AR t40)
01V, OF [VIRONMENIAL CONTROL DIV, OF 115 & WILOLITE
John (. Brysen, Qirectns Oarrell louder, Diincinr
Tatnall Bldg. 678-4741 Tatnall Bldg. 678-Lu31

1V, OF SOIL & WAIFR_CONSERVAT iON D1V, _OF FARKS, RECREATION &

Witliam Retledge, Nirectm FORESIRY

Tatnall Rldq. 678-4U11 Peter Geldol, Jr., Ofrector
Tatnall 8lidg. A7A-4lp1

Office of the Secretar
Rober T W, Tarr = Adwinlstrat fon - 678-428)

Elizabeth 1. Caulk - Information § Fducation - 678.LGnG
Rudolph F. Jass - Planaing & Construction - 678-hi1§

LJ
DEPARTHENT_OF AGR{CULTURE

G, WALLACE CAULK, SECRETARY
Agriculture Bldg.,Rt.13, Dover 19901 678-4811
01V, DF SIAMDARDS & INSPECTIONS 0iV. OF PRODUCTION & FROMDTION
John L. Clongh, Director Leroy E. Wiratley, Director
Agriculture Bldg, 678-4824 Agr fculturs Ridg, A7A-LATG

" STAIE_AMDIIOR
. GEORGE W, (RIPPS
Tnwncend Bidg., flover 19901 678+ 424t

OTHER STATE AGE"C les (Oept. - Heads Heet with Cabinet)

OEPARIMENTY OF MNI‘J[STMTIV! SERVICES

HUGH MARTIN, 111, SECRFIARY
State louse Annex, Oover 19901 (78— G706
01V, OF DUSINESS 6 DCCUPATIONAL 01V, OF S1AlL BIIDINGS

"RE.GULAT 10N Jack Hitchell. State Architect
Robert M. Oodge, Ofrector

State House Annes &28.UAITE
State tlouse Annex 678-4525

DIVISION OF PURCHAS ING
Ja

Q!"L\"MM DEPARTMENT OF PUBLIC INSTRUCT ION 3 RA TA SSING ck 0. White, Ofrector
V. talrd Stabler, atty. Gen, KennotE €. Madden, Supt, of PubTic Instructn. rthur ¥, » Director P.a_. Box 299, Del. City 19706
Publis ®1dq., Wiim. 19801 Towngend Bldg., Daver 19909 highway Admin, 81dg., Cover 834-us12 “(384) .
658.4ut_(265) 678-1601 - 678-4189 oI, Lm_mlm‘o%s
e Leeen, Oover " James K. Hozel, Olr, . 9
6/8-211 ] OTHER MISCELLANEOUS STATE AGENCIES | Townsend Bldg., Dover 19901
INSURANCE COMMISSIONER - Robert A, Short 678-h2si .. .
COMMISSIONER OF ELECTIONS = Burton 0. Wil 678-4277
r\; . PUBLIC SERVICE COMMISSION - Lafayette Timmons 678-4247 . o -
OF ADMINISTRATIVE OFF ICE OF THE COURTS ~ John R. Fisher 658-9251 (372 . 9
DELAWARE AGENCY TO REDUCE CRIME - Joseph M, De!l'0tio 658-9251 (240) 678-4508 ‘ .
- : ‘ ' Figure #1




. e ecaet e i v -~

$110)jy  s81unsu0) pioog siit,. ¢
uo —-NC’OU ~.E3n=OU

[
- 0uDIqIY : Buisnopy Bunuoury |orusApuy)
M’ co_wvcaou co__vaou co_wvcaou

S1044y Jawnsuod) s3h0IgnN m.:_n:oI

{uswdojanag >twouosy
§o uotsiaig

jo uoisialg §O uoIsiaIQ jo uosiaig

S3)AI0S  [DIUIWULIIACE)
(0307 j0 150 N
uoIssIWwwo -
m.mo.to_omu —_ SuUouD|ay ULwINK jO anyD
LOWNH 8404 _. T A¥VizdDIs .
H
Ajlunjioddfy srwouery 4o YO . . . . >
YONIIA0D ‘

JVMVYIIa 40 31viS IHL 40 31d403d

INIWdO13A30 JIWONODI ANV SHIVI4V A LINNWWOD 40 INIWL¥Vd3Ia

Figure #'2

IC .-

- s - - e i g s S T N, it
e el R N e - SN S Mp T UUNI SRRISD PSSP L PENSEY ha S R2ie iR, <. Iasia Vo

Aruitoxt provided by Eic

g




N e L RN

o e ey e Ay 83 WY L A W SYYL Sy AL s oy s < e a e A

Director of Libraries, is now appointed by the Secretary, Department

of Community Affairs and Economic Development, subject to the approval or consent

of the Governor. While these administrative arrangements here described appear

to be politically vulnerable, it seems not, fo be the case. Furthermore, ir comparison
to the managerial commission form of administration prior to 1970, the present
structure seems highly preferable,

Political and Physical Boundaries.

a. The State of Delaware shares the Delmarva Peninsula wi th Maryland to the
west and Virginia to the scuth, Its northern border, the great quarter circle,
was established in colonial times and is its border with Pennsylvania, The
State is approximately 100 miles long and 40 miles wide and can be traversed
lengthwise in about two (2) hours by motor vehicle. Though the State is narrow,
crossing its width is more difficult and time consuming because of the lack of
significont direct route highways.,

Delaware is divided into three (3) counties, Kent, New Castle and Sussex.
New Castle County is the most densly populated with 385,856 persons (1970
census). The Ial;gesf city in Delaware is Wilmington (New Castle County) which
has a population equal to the entire southernmost couity of Sussex, 80,356, Kent
County has about 1,000 more inhabitants than its sistar county of Sussex.

Library service in Delaware is geographically organized on a school district
basis of which there are presently 23. (figure #3) Of these 23 districts, library
commissions have been organized in i2. Out of the 12, 7 1/3 have held
successful referenda permitting the collection of taxes in suppg'r; of library

service and operation at the "local" level. In other words, a bare majority
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Sumury Sheet for Schcol Districty

$chool
District
Code ¢4

(1]
02
03
04
05
06
07 -
08
0y
10
n
12
3

14

13
1
17
18
9
20
21
22
23
24
23
26
a

Nomo of School District

Cleymont

Alfred 1, DuPont

Alexis 1, Dufont

Hount Plessant

Wi imington

Conred

Morshal 1 ton-HcKesn

Stentoa

De Lo Warr

liow Costio-Gunnlng Budforg
Nuvark

Appoquinimink

Smyrne

Capltol School District
Cu'ul; Rodney School District
Lako Forest School District
Miiford School Districe
Woadbridgo Efementsry School
Caps Henlopon School District
Indlen River School District
Seaford Schooi District

Leurel School Districe

" Deimar

Sussex County Vo-tech School District
lew Castle County Vo-fsch School District
Kent County Yo-tech School District

‘Newsrk School District

® Copacities for this school are totellsd In
identitied schooi's calculetions

MK = oppranimate luotl_on known
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of sclol districts have public libraries, and only half of these receive public

N,

~

monies foi their support.

New Castle County has established o quasi-metro library system which is
anattempt to compensate for non-organized school district public library
commissions within the county., A countywide library tax is collected for support
of this Iibrar); system. This causes considerable inequity (double taxation) in two
(2) school districts within the same political boundaries, because of the collection
of a second library tax from the same 'taxpayer.

The 1970 census collection districts are not coterminous with established
school district boundaries. Therefore,; the Division of Libraries uses the Census
County Division and Enumeration Districts where necessary to calculate funding
of library proiects'on a federal ba'sis. (Figure #4) So far, this approach has
proven to be valid, and hopefully, proposed library legislation will ease what
appears fo be a complicated approach to funding of library service in Delaware.

Principal physical boundaries impacting upon Delaware's inhabitants are the
costal zones and principal inland waterways. Much of Delaware is extremely |
low in altitude and is either affected by tidal flows or casual water from excess
rainfall. The great Delaware-Chesapeake Canal separates peninsula ‘inhabitants

sociologically, physically, and ideologically.

3. Current Statewide Library Resources and Programs.

a.

¢ .5

Resources
Library statistics for the fiscal reporting period ending June 30, 1971, indicate
public library resources; viz., manpower, materiel space, and time, currently

available to the inhabitants of Delaware. (figure ¥5)

_— " 16




U Ny e e L

. NELAWARE'S POPULATION COUNT
1970 Cansus

SUDDIVISIONS & 1. . T'ORATED PLACES

TOTAL STATE |

1970 $48,104
1960 446,292
% Gain 2.8
NEW CASTLE
_counNTy
1970 385,858
[ LTY)) 307,446
" Cain 5.5
KENT
CoNptTYy
1970 81,0892
1960 65.651
% Gain 247
NSy

rotlty

1970 80,356
1260 73,195
% Gain 9.8
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DISTRICT PUBLIC LIBRARY
Statistical Report

Fiscal Year Ending June 30, 1971
Resources

| Manpower _Collection ___Time Space
Irems items items Popula-  Hrs. Floor Area Reader Shelving

Public Libraries F.T, P.T. | Added Withdrawn Toial tion (b) Open Sq. Ft. Siations Ln. Ft.

Kent County 81,892
Copital 5 12 4,057 214 36,547 | 32,108(b) 58 11,317 104 4,285

Smyrna 1 166 9%  7,370| 12,658(b) 3 I .
TOTAL T3 4,225 310 43,9171 44,76616) &1 17,317 T04 4,285

New Castle County 385, 856
Appoquinimink 1,270 9 17,730 7,738(b) 30 3,225 34 2,329
Appoquinimink () 718) % . (5,938) - (15) (693) (2) (579)
Odessa (a) . . (552) (=) (11,792) - (15) (2,532) (1,750
Claymont 779 15 14,466 6,584(b) 5 - _—
New Castle-Gun. Bed. . 1,225 392 18,205 | 22,507 (b) 39 . 6,880 2,000
Newark 4,496 1,592 26,980 | 73,352(b) 61 4,544 3,189
New Castle County &
Wilmirgton Institute 4,098 - (d) 442,481 | 274,000 (b) 69 : - . —
TOTAL 11,868 2,008 519,862 | 384, 181 (bR04 14,64 7,518

‘ex County o 80,356 i :
“ape Henlopen 1,768 1,153 27,875 18,525{b) 34 4,012 9,491
Lewes (a) : : (565) (0) (9,445) - (12) (1,012) (6,565)
Miltor (a) (511)  (442) (10,119) - (10) (700) (1,035)
Rehoboth (o' 6920 71y 8,31 - (12)(c)|  (2,300) . (1,891)
Delmar 802 30 8,328 2,618(b) 8% 2,200 1,175
Indian River 981 69 19,293 | 22,605 (b) 24 1,778 2,566
Fo kford (@) (181 (0)  (4,626) - (10) (400) (571)
. >town (3} . (285! 0 (6,127 - (8 (378) (645)
. syville (@ (515 (69) (8,540 - (6) (1,000) (1,350)
le 3 1,104 126  -23,164 | 10,512 (b) 60 5,400 © 3,500
K or 8 1,321 23,686 | 7,890(b) 18 4,600 4,700
Seaford 3 m 1,18 22,021 ! 14,594 (b)383 4,500 3,128
Woodbridge 13 1 1.0% 19,956 5,902 (b* 10 1,874 . 1,420
TOTAL 3 il .83l 4L T 35046z - 24,364 25,980

: -
GRAND TOTAL 1o & 124,33 T IE. 1.2 348,106 45¢ 49,330 37,783

(o) Figures in porentheses cre for information cnly. A!' zre incinze ir cco 3 g 5o c* totals. m
(b) Estimate for school districtis: servicec, basea on 1570 censu:.  (d), Report incomplete,

e} Winter hours shown. Summer nours tora! 24 per week. Figure #5 «

1C
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b. Programs

Academic, public school, special, institutional, handicapped, public and

!
private library programs are available to Delawareans. The Division of Libraries

consistently fosters interlibrary cooperation among these groups, even beyond the |
political boundaries of the State. Library programs directed toward specific
clienteles are not unique to Delaware; however, methods and techniques for
reaching them are not as viable or inovative as they might be, .Circulation and
public. participation in library sponsored activities, e. g., story hours, film
presentations, discussion groups, etc., are displayed in figure #6.

4, Populatisns affected by and offecting Division of Libraries' planning.

a. Clients (Actual and Po.tential)

The Delaware Library Planning and Evaluation Model (attachment 1y, expresses
clientele who are expected to be affected by State Library Agency planning. They
are also expected to be contributors to that planning.

Cc'msﬁtuen.‘s |

Professional and Lay Organizations
Professional organizations impacting upon comprehensive library planning in
Delaware cre:

Delaware Library Association

Delaware Library Trustees Association
Local School District Library Commissions
Delaware School Library Association
Delaware Council on Libraries

Delaware Education Association
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~ DISTRICT PUBLIC LIBRARY

Statistical Report

Fiscal Year Ending June 30, 1971

T

Public Libraries

< Program

Circulation

Activities

Total /hr. /vol.  /eap.

Spnsrd.  Atind.

Kent County
Capital
Smyrma

TOTAL

New Castle County

Appoquinimink
Appoquinimink (o)
Odessa (a)

Claymont

New Castle-Gun. Bed.

Newark

New Castle County &
Wilmington Institute

TOTAL

Sussex County
Cape Henlopen
Lewes (a)
Milton (o)
Rehoboth (a)
Delmar .
Indian River
Frankford (a)
Georgetown (a)
Selbyvilie (a)
Laurel
Milford
Secford
Woodbridge
TOTAL
GRAND TOTAL

(o) Figures in parentheses are for information only. All are included in school district totals,

101,437 34 2.78 3.16 69 1,169
4,208 27 .57 .33 - -
105,645 &1 3.35 4. &9 1,189
14,636 9 .83 1.89 57 319
(10,972) (14) (1.84) - (1 (319)
(3,664) (5) (.31) - (46) (=)
16,419 63 1.14 2.49 0 0
67,779 33 3.72 3.01 54 5,611
140,428 44 5.20 1.9 88 1,450
879,918 245 1.99 3.21 353 7,258
5 4,6
39,367 22 1.41 2.08 30 - 450
(9,800) (16) (1.04) = (5) (50)
(10,336) ' (20) (1.02) - (0) (0)
(19,231) (31) (2.31) - (25) (400)
13,571 31 1.63 5.18 31 665
22,030 18 1.14 .97 22 12
(3,034) (6) (.66) - (0) (0
(9,679) (23) (1.58) - (0) (0)
(9,317) (30) (1.09) - (22) (112)
46,877 15 2.02 4.46 74 1,400
43,118 46 1.82 5.46 20 115
45,383 23 2.06 3.11 8 240
| 28,710 55 1.44 4.86 10 50
[ 239,056 210 11.52 26.12 195 3,032
| 1,463,881 665 25.06 42.12 | 816 18,839

(b) Estimate for school district(s) serviced, bosed on 1970 census.

(c) Winter hours shown. Summer hours total 26 per week.

Q
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- Local Friends of Libraries Groups

Various "Consumers of Service" organizations. declared and undeclared

5. |Institutions meeting the information needs of Delaware

a. There are many information resource agencies, formally and informally committed

to meeting the informational needs of the inhabitants of Delaware. ‘A network
linking these information sbppliers together, thereby raising the potential of
satisfying a greater number of "consumers" has been established. (figure #7)
Institutions listed ln figure #7 affect the Division of Libraries planning process
in varying degrees. Public institutions are obliged to give statewide access f.o
the limit permitted by Delaware Library Law. In some cases an institution's local
policies provide an "open door" access; beyond its prifnar){ clientele, however,
elsewhere the door is not so open. |

Private institutions are another matter. While these entities do not directly
impact upon Division of Libraries' planning any more than the Division of Libraries'
planning impacts upon them, a spirit of cooperation is maintained among almost
all parties; and the informational needs of Delaware inhabitants, to a large degree,
are being currently satisfied. Any long-range planning which presumes greater
access to publicly or privately owned information resources will of necessity require

an atmosphere of trust and cooperation, including the reimbursment of primary

suppliers of information equal to their reasonable and equitable demands.

6. Non-library institutions affecting library use.

There are three (3) general classifications of non-library institutions within Delaware

that offect the use of libraries in the State considerably. They are the welfare agencies

(Department of Health and Social Séwic’es), health agencies (Department of Health and
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10.

- 11,

12,

13.

14,
15.
16.

17,

18.

19,

L2 B

DELAWARE INFORMATION RESOURCES

Atlas Chemical Industries, Inc.
Atlas Library

Atlas Chemical Industries, Inc.

- Chemical Engineering Library

Brandywine Junior College
Titus C. Geesey Library

Division of Libraries

Delaware University .
Hugh M. Morris Library . “

Delaware Academy of Medicine

duPont, Alfred 1., Instituie of the Nemours Foundation Library
duPont de Nemours, E. 1., and Company

duPont de Nemours, . 1., and Company

Haskell Laboratory for Toxicology and Industrial Medicine

duPont de Nemours, E, 1., and Compﬁny
Jackson Laboratory Library '

duPont de Nemours, E. I., and Company
Stine Laboratory Library

duPont de Nemours, E. I., and Company
Technical Library

Textile Research Laboratory Branch, Chestnut Run

. Christina Laboratory Branch

Newport Development Laboratory Branch
Louviers Branch

duPont de Nemours, E. I., and Company
Textile Fibers Department, Pioneering Research Library

Eleutherian Mills Historical Library

- Hercules Incorporated Library

oA

Figure #7
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20.

21,

22.

23.

24,

25.

26.

27.

Hercules Ince:; wrated. Technical Information Civision,

Research Centu. Library

Historical Society of Delaware

Riverside Hospital Library

Tidewater Oil Company
Delaware Refinery Technical Library

United States. Veterans Administration Hospital Library

Wilmington Institute Free Library and
New Castle County Free Library

Wilmington Society of the Fine Arts

Winterthur, Henry Francis duPont, Museum Library

Figure #7
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: Social Services), and edueation (Department of Pblic Instruction). (figure #1) Each

of these three (3) classifiable institutions affect g large segment of Delaware population
and in some cases maintain absolute control over that segments access to Iibran;y service.
Without a doubt,

planning by either the library community or the health and social

. . . . - . . 2
service and education community must be coordinated and approached in such a fashion !

that the "consumer" does not Jose out.

7. Statewide Library Constraints. ‘

a. Economic and political

Earlier, the plan reviewed the methods by which local authority is empowered to

organize and fund public library service in Delaware. The discussion now turns to

the constraints, apparent and hidden, for library service in the State. ' _ J

(1) Political boundaries delineating public library service areas are presently o
coterminous with school districts. As mentioned earlier, there are 23 school

districts of which 12 have public library commissions, and of these only 6 are

authorized "local" tax monies for their suppor-t. Therefore, political boundaries
impact considerably upon the public library commission's service area vis a vis
taxing or financial support areas. -

1 (2) Financial boundaries are political boundaries. To carry this concept even
further, it also happens that the local school board is the taxing authority as
well as the manager of "special elections" to determine whether there shall

be public library commissions or not. Hence, barely 50% of the State has

school district public library commissions, and only half of those are authorized

taxation for operational expenses.
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b, ' Real Resources

(1) Personnel ~ Uniquely, Delaware is also basking in the warmth of a flooded

library personnel market. ‘Unf.orrunarely, this personnel potential can only be
tapped by the more affluenr library cgency, which by the most part already
has a sufficient or suppra-sufficient work force on board.

Of the twelve (12) public library comtﬁissions in Delaware, two (2) have
professional ly trained librarians. The' remaining ten (10) employ personnel

ranging from the unskilled to the para-librarian.

(2) Commissioners - Delaware Library Law permits managerial trustees. The _ :

trustee (C&mmissioner) is authorized reappointment up to fifteen years;
therefore, the only persons with tenure around the state's public libraries
are commissioners, who szlect the libraries total re.ources; manpower,

informational, recreational, spatial and operational,

(3) Physical facilil’ies - It seems inconéisl'enl' bul' Delaware has managed to
.- over-provide ||brary service ouflets, presumably because public library .
commissions can be established by donations and/or guarantee any time

five (5) or more quallfied ele'cl'ors (domucule wi l'hln a given school district)

pehhon for l'he esrabllshmenl’ of a free publlc llbrary which i is guaranl’eed a
Ievel of flnancml supporr equal toa formula speclf’ed by Stafe Law. (f’gure tg)

B. D|V|s|on oF lerarles organlzahon (Specuf’c Conrralnts)

1. Decusuon makers wnl'hln l'he DlVlSlOﬂ of lerarles (f'gure #9)

Decuslon maker - Iegal aurhorlty

b_. Deuslon makers delegal’ed aul'horll'y




DELAWARE CODE 14
PART IV
LIBRARIES

CHAPTER 71. FREE PUBLIC LIBRARIES

SUBCHAPTER II. DISTRICT LIBRARIES

§ 7123, Esfablishmenl and maintenance of free publlc library

Any School District in this State rna>; esfablish and maintain a free pablic librar);, with or
without reading room, provided either, that euch establishment be approved at an election as
provided in this chapter, or that funds for the maintenance and eupporf of the library be donated
or guaranteed as provided in section 7135 of this title. As amended 54 Del. Laws, Ch. 202;

8§ 2, eff. Dec. 23, 1963.

§ 7135. Eslablishm_enf of library,; donation or guarantee
Whenever any Board shall Be guaranteed, for the maintenance and support of a free public

library in such school diefricf( a sum equal to the minimum amount required to be raised by a
district of its class under section 7129 of lhis fifle, for one yeor, the Board of such district shall
declare a free publlc llbrary to be esfabllshed therein, and shall petition the resident Judge of
the SUpel'IOl' Courf of the Sfafe of Delaware for the counry in which such School District is located
fo aopomt a dlsfrlcf llbrary commlsswn as provsded in sechon 7136 of this hfle. Such guarantee
may be by gift- or devuse of money or securmes, or ofher valuable properfy,. or by subscrlphon llSl'S,
or by ofher plan approved by fhe Departmenf of Communlty Affalrs and Economlc Developmenf
provided that fhe grnranfee has fhe sanchon of fhe Departmenf | |

 As amended 54 Del Laws, Ch 202 s 2 eff. Dec. 23 1963 57 Det. Laws, Ch. 679, § 6C,
eff, July 7, 1970 |

"""h



" District be a district of the second class; and not less than $250 nor more than $5,000 if the School

o TN AR TR RS i it e e c e me e e

§ 7129. Taxation to establish and maintain libraries

(a)  If at any election, _fheA qualified eiecfors shall, in the manner provided in this subchapter,
declare in favor of the establishment of a free. library in the School District, the Board of the School
District in which the election was héld shall levy and raise by taxction, in each year, for the purpose
of the establishment of such a llbrary therein, and for the maintenance, increase and support of the
library, such sum of money as the District Library Commission of the disfricf shall certify to the Board
as proper or necessary for the expense§ of the library for the year in which such sum is to be levied and

raised, provided that the sum so certified sha!l be not less than $1,000 nor more that $65,000 if the

School District be a dlsl'l'lcl' of the f‘rsf closs, not less than $500 nor more than $10,000 if the School

District be a district of the third class. The class to which the School District belongs sholil be
determined by the classification as set forth in section 7124 of this title.

| (b)  All sums authorized to Be levied and raised by féxotion under this chapter shall be levied,
raised and collected as provided in this chapter. As amended 51 Del. Laws, Ch. 127, § 1, eff.

J;me 5, 1957; 54 Del . Laws, Ch. 202, § 2, eff. Dec. 23, 1963; 56 Del. Laws, Ch. 166, eff.

Dec. 26, 1967.
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' 2. Decision Makers outside the Division of Libraries.

Decision makers in State Government affecting library planning. (figure #10)
In addition to those illustrated in figure #10 and related as state governmenfal
entities, are all agencies attached to bodies of higher educati.on, viz., Univer-
sity of Delaware, Delaware State College, Delaware Technical and Community
Colleges, etc. The Legislative Branch pf. State Government makes decisions
fhfough the General Assembly,
Other than state government decision makers affecti ng library planning
include:
Delaware Library Association
Delaware Library Trustees Association
Delaware Council on Libraries

Delaware Education Association

3. Decision makers with veto power over libraries and/or library planning.

il

State Government

(1) Division of Libraries (figure #10)

(2) School Libraries would be affected by decision makers at the local

school level by faculty and principal; school district level, by
superintendent and school board officials; and at the state level, by
the School Library Specialist, Superintendent of Public Schools, and

State School Board officials.

(3) Academic libraries would be affected in their library plc;nnfng by their
respective faculty committees regarding liBrary services, student
| ossoc_ia_l'i;n, a li.'b.rary dommiffee'froiﬁ the administrﬁﬁon, President of
- of the institution, and board of regents of governing counci- és the

case may be.
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(4) Special libraries, that is, those of subject specialty attached to various

divisions of State Government follow their line of authority (political

| veto) from their point of esrablishrﬁént fhroUgh the division director
and department director to the Gover nor. (figure #10)

(5) Public library service to institutionalized populations are ceptered
entirely in two (2) state elements; viz, . the Department of Health
and Social Services and the Division of Libraries. In figure #10
these library services are offered by each element marked *.
b.  Public Libraries |

(1) School District Library Commission

Two (2) authorities are established to administer the affairs of
school district public libraries, these being the Division of Libraries

and the respective school district public library commissions. Plans
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for the development of these libraries are subject to being acted upon

by the Division of Libraries and the Schoo! District Public Library
Commission respectively.
(2) County Library
Under present public library organization in Delaware, New
Castle County provides public library service to areas not served by &
school district public library com'missions.* The library system is v
administered under contract by the Wilmington Institute Free Library. i’ _

The institute is.supposedly advised by the New Castle County Council
which is the legally constituted authority to collect taxes for library

support and to contract for the administrative gervices it presently receives.

(3) Private Libraries

There are three (3) privately endowed libraries which offer service

T : - : B - |
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to a specified public; viz., the Wilmington Institute Free Library and the

the New Castle County Free Library and the Corbit-Odessa Library. Each

T

of these libraries is managed by an appointed board which is essentially

perpetual . Any library planning done by these libraries is subject to the

DL A ML aTa
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boards as expressed and ultimately to the trusts or administrators of the

trusts which endowed these libraries.

(4) Division of Libraries' staff roles and relationships.

(a) Planner and evaluator

These two (2) positions usually center in the same person. The

Division of Libraries' staff is not large enough to sustain total

specialization beyond a kind of library or clientele served. There

are no planners, evaluators per se; Bureau Manager, Branch Manager,
. or Library Consultant are both planner and evaluator.

Planner and decision maker

e S R A S S R AN b LRt 0

Nearly the same logic applies for the planner and decision maker

as it does for planner and evaluator, with one (1) modification. The
final decision or legal decision ‘maker is the Director of Libraries.

All program planning and evaluation must be justified at this point,

The Correlation Committee assists the Director in this task by regularly

7

providing input during the planning sequence to prevent impractical or

unjustified programming contrary to the goals of the Division of Libraries.

Evaluator and decision maker R

The Correlation Committee assists the decision maker directy as

they do the evaluator, und as they do the planner. Each is on the

same level and fills any one of the roles simultaneously. The Director

32
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of Libraries is the Chairman of this Committee; therefore, there

is one to one contact with planner and evaluator at any time,

. Assessinggelaware Library Needs

A. Surv_eys ~ Past
- 1. Delaware Library Association - Long- Range Planning Committee. The Public

Libraries of Delaware. Delaware, 1962.

Humphry and Humphry. Library Service in Delaware. New York, 1966.

Fels Insti fufe of Local and State Governmenf - Government Sfudles Center.

Library Service for the Physically Hand|capped in Delaware, Pennsylvania,

- 1967.

4, Fels Institute of Local and State Government - Government Studies Center.

State Institution Library Services in Delaware. Pennsyivania, 1968,

5. Frank A, Schneider. Delaware Library Survey. Delaware. 1969,

6. Humphry and Humphry. A Feasibility Study for a Regional Library Center in

Southern Delaware. New York, 1969.

B. Surveys - Past Credubuhl’y

1. The first published survey of p'ub'ic library service in Delaware was that sponsored
by the Delaware Library‘Associaﬁon in the spring of 1962. The Long Range
Committee of D.L.A., Dr. John M. Dawson, Chairman, clearly noted the problems

and needs of Delaware public libraries. It cited library service sfanddrds and

showed the State's woeful lack in havmg met none of the standards so cnted
Perhaps fhe reporf can best be descrlbed as a "balance sheet" of publlc library
. effort, 1962, incl udlng a comparlson to national standards of service cmd an
.‘lndlctment of fhe State' s failure to adequafely provide library service for the

o _  general publlc. SOme_ three (3) recommendations for improved change were

33
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articulated in the report, punctuated by a call to consolidate a multiplicity

of public library agencies into'essentially two (2) éysfems, one (1) for New Castle
County and one (1) for Kent and Sussex Counties. The survey focused attention
on the differences between Delaware and the nation in terms of library statute,
The Committee's "First Steps" were implemented, but to no avail, for consolidation
became regarded as a threat to autonomy and local control, al | too dear o the
Delaware heart.

The Humphry brothers, John and James » were later engaged to conduct a more
formal and "outside" viewing of Delaware library service. It was thought

their product would be more palatable. After several months of investagation of
librarians, trustees, and statistical worksheel’s} essentially the same theme was

sounded as came from D,L.A. in 1962, While the survey was more specific in

recommendation and implementation procedure, it still callled for consolidation,

but in such a way as to profécl’ closeiy guarded local autonomy. The Humphrys
also recommended the establishment of regional resource centers, one for each
of the three (3) counties. Unfortuately, many .have felt that additional adminis-
trative layering and the capitalization involved in the Humphry proposal all
worked together to defeat a potentially sound and functional system to improve
library service:.

The. Fels studies of handicapped and insHitutional Ifbrary service were professionally

prepal:ed and essentially became the foundation of L.S.C.A., Title IV-A and

IV=B planning at the State level. The surveys were contracted for by the Library

Commission for the State of Delaware and were designed to directly impact on

services sponsored by the State at the State level. Both surveys bore marks of

classically, well organized investigations with sound proposals for action by the.

-3
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4. Frank A, Schneider, in asplendid attemp} to document the serious plight of

Delaware public libraries, proviaed the third survey of the 1960's. ~His

B i e T

published document was not widely circulated; nonetheless, it was professionally

prepared, expressed the failings of the Delaware library establishment, and

proposed plansible corrective measures from many angles, especially legislative.

PSSP FREOR S0

Unfdrfunately, the survey did not involve enough outsiders to corroborate his

observations, however true; and therefore the survey languishes with its

predecessors.

S rmate e ol K5 2

5. Humphry and Humphry, in their feasibility study of a regional library in
GeorgefOWn the most recent of the several surveys already cited, elaborated

on the regional library concept in the contest of Sussex County. Their effort

S T T A AP P 34
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was well executed, but untimely. It added no new or alternative solutions

7 -

to an already troublesome conflict between those "fore" and those "against"

consolidation of public libraries.’
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C. Surveys - Present (needs assessment)

Several surveys are in the planning stages. They will follow a course

~y

compatible to the plan described in attachment #1 » Delaware Planning and

.Eval uation Model. |

At the preparation of this Long Rangg Program, only five (5) significant surveys
had been completed. The section following, "Needs" Prioriﬁes - Criteria, displays

the results of each of the five (5) surveys.

"Needs" Priorities - Criteria

The priority for addressing expressed needs, i.e., 'giving attention to
each for proposed program implementation, is established and noted in the
left hand column opposite each expressed need. Criteria used in identifying
“first, second, or third" priority needs are as follows:

1. First Priority (1)

© a. s the frequency of expressed need high?

b.  Does the statement explicitly express urgency ?
c. Could the expressed need be satisfied by a currently functioning

program ?

d. Will solution of expressed need require little, if any, increase. of

manpower, materiel,-and/or facilities?:

e. Is the need a marketable concern?

f.  Will satisfying the need produce substantial, quantifiable changes?
g. ' Is the expressed need a specific Io.cal, state, or federal priority ?

h.  Will satisfaction of the need produce substantial, qualifiable changes?

2.  Second Priority (2)

a. Isthe frequency of expressed need low? |
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b. Does the needs statement express only maréinal urgency.in finding
resolution? |

c. Can the expressed need be partially satisfied by an "on-going"
program?

d. Wwill solgfion of the expressed need require moderate increases in
manpower, materiel, and/or facilities?

e. s the need a possiblé, marketable concern?

f.  Will sc:.ﬁsfacfion of the need produce only marginal, quantifiable
changes?

g. Is the need relatable to a local, state or federal priority?

h. Will satisfaction of the need produce only marginal, qﬁalifiablé
changes?

Third Priority (3)

a. s there no frequency of expressed need, i.e., only one expression?

b. Is there no expression of u}gency whatsoever connected to satisfaction
of fhe need? - |

c. ‘W‘ii:l an entirely new program, or total redirection of program be
required b satisfy need?

d. Will solution of.l'he expressed need require expansive increasés in
manp§wer, materiel, and/or facilities? | .

e. I; the need an impossible marketable concern?

foowill sqﬂsfacﬁori of the need produce no quantifiable changes?

g. s the need totally unrelated to éxéressed local.,_ '..;fal'e,‘ or fede.i.'al priorifiés?

Will satisfaction of fhe need produce no qualifiable changes?

O
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- SURVEY 01-72

Date of Survey: March, 1972 .
Investigator: Delaware Division of Libraries X
Groups Surveyed: Delaware Council on Libraries

Sampling Technique:  Questionnaire

Instrumentation: See Fiéure #11

Respondent Profile:

Potential Actual ‘ Percentage
Respondents Respondents Responding Not Responding

Total !l 8 73% 27%
Professional Librarians 5 -3 ‘ 60% 40%
Library Users - - . 3 3 IFCAJO% 0% . _‘
Other: Trustees/Administrators 3 : 2 66% B 34%. 1

Special Instructions:

1. Invited to sign -name.
2, Do not collaborate. Think
3. Responses due within 10 days.
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Priority
Rank

2

e e = R AR TN VR o a1 D it T s T P A 22 T POy

LIBRARY NEEDS SURVEY 01-72

COUNCIL ON LIBRARIES

Response Data

WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE?

].

' 2,

10,

1.

12.

13.

Give much attention to local planning at the State level because most lower

elements in the State structure are apt to be quite slow to respond to changing
needs and conditions. (1972) -~

Extend the involvement of the Division of Libraries to include all libraries in
the Stote =~ School, College, University, Special Libraries. (ASAP)

Give serious consideration to computer access to library information holdings
and electronic transmission of individual documents by facimile. (1977)

Give positive emphasis to providing ample and suitable services to the very
poor, poorly educated, aged, foreign speaking, significant ethnic groups, efc.
(1972-73) (2) ' :

Support by all libraries of the proposed library law. (ASAP) (2)

All libraries in the State to publicize their facilities and services f6 their
local communities. (Yesterday) (2) -

Form countywide and statewide laymen's groups to think and act constructively
with respect to public libraries (maybe an Association of Friends of Local
Libraries). (1972) (2)

Parking space convenient to a library is a very important factor in its degree of
use. Whatever can be done to provide this will be a good use of the funds.

Suggest placard, or some sort nf sign, be posted in the store window nearest to
bookmobile stops, indicating dates and time of local (and perhaps nearby) stops.

Suggest bookmobile rules as to numher of books, new or regular, to be taken out;

should not be "per family" but "per person",

Suggest library patrons be encouraged to donate books, especially sets of classics,
to their local and/or state library services when they move or are liquidating

_ esfaf_es.

A courier service to provide interlibrary loans. Delaware is a small State and

next day service should be feasible. (1973)

A statewide library card so membership in one library would entitle you to

borrow from any other library. (1973) (2)
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- 15,

16.

17.
18.

19.

20,
21.
22,

23.
24,
25.

26.

27.
28,
29.
30.
3.
32,
33.
.

Direct s_ervi_c_e't'o' patrons in hospitals and convalescent homes.

School libraries accessible to all residents of a geographic areq; not just the
school population.

Greater use of students and volunteers to "man" the: libraries - public and
academic. (ASAP)

A monthly newsletter of library evenfs disseminated among the branches in
each county of library events in the public library or libraries in that
particular county. (1973)

"Back-up Reference Service" for smaller libraries with teletype service to
an-area reference center, (1974)

A regional historical research library with hours suitable for varied age
groups. (1973)

A State list of recommended materials for all libraries or media centers. (1973)

A State processing center for materials purchased from State recommended list.
(1973) '

Public library hours on Sunday afternoon in all branches where excessively
used from 2:00 p.m. - 4:00 p.m., September through June 1st. (1974) (2)

Free concerts held at the Wilmington Institute Free Library in cooperation
with the University of Delaware and the Wilmington School of Music. (1975)

Book discussion groups in libraries and centers for senior ciﬁzens._ (1975)
Library services for Day Care Centers. (1976) (2)
Storage (possibly on microfilm) of local newspapers. (1973)

Collection and distribution of significant State Government publications.
(1973) (2) :

Establish;nent of 16mm film services on a cooperative or rental basis. (1973) (2)
The exchange of mat‘eriols no longer needed in indivfdual public libraries. (1972)
Ready accessabilify for youth and yo;mg adults to all libraries.

Mobile library services to housing developments and rural towis.

Courteous and cooperative librarians willing *F; hé[p .patrons.

Pubiicgﬁon and distribution of lists describing each library's material holdings
for possible use by other libraries. (2)

A stdtewide spec‘udl'materiqls center for child care agencies. -

‘ _Sefvi;és for the public wishing to do semi-extensive research.
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SURVEY 02-72

Date of Survey: 'March, 1972 .

Investigator: Delaware Division of Libraries

Kl
1
3
.'i
]
A
X
-
-3
B
5
E
3
B
B
)
#
? i
3
i

Group Surveyed: Division of Libraries - Staff

A Ty

Sampling Technique:  Questionnaire

‘Instrumentation: See Figure #12 .

Respondent Profile:

Potential Actual Percentage
Respondents Respondents Responding Not Responding j
Total 25 19 76% 24% |
Professior;al Librarians 6 6 100% 0%
Para-professi.onal Librarians 13 10 ' 77% 23%
‘: Other: Clerical é 3 50% | 56% : |

Special Instructions:

1. Invited to sign name.

2. Do not collaborate. Think lndependently. e “‘
3. Responses due within 10 days. ' . ‘
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L'8PARY NEEDS SURVEY 02-72

DIVISION OF LIBRARIES

Response Data

Priority : ' ' ———
Rank WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE?

1 1. Aposted public notice authorizing public to return any overdue books free of
fines. (1973)

] 2. Abook return in front of the Division of Libraries' building for the returning ‘
of books after hours. (ASAP) (3) ;

2 3. More summer prdgrams for the elementary school children. Perhaps films or
reading programs to instill the love of books while young. (ASAP)

1 4. Try to cater to all levels, not just the intellectuals. Delaware has so many g
farm and rural communities this seems to be a must. This to include the ’
summer migrant workers. Maybe even bi-lingual materials for them. (ASAP)

] 5. Increased financial aid to small libraries to bolster their programs. (ASAP) ;
3 6. Wider range of fiction.
2 7. Bookmobile in 6utlying disfricts, in summer, for school children. ’
] 8. Libraries should Be strong in reference materials and non-fiction and classical
works of fiction. .
2 9. More good books for children in fiction and non-fiction.
2 10. In general, a library should exist for the public's education, more than. for
its entertainment. Local libraries might even keep people informed about
"~ local organizations, their aims and .activities when are educational in nature.
3 - 1l More up-fo-dafe books on antiques and home decorating. (1973)
1 12.  Current popular fiction and non=fiction carried in Spanish as we have so many
spanish-speaking residents in our state now. -
] 13. Forget about..a 60 non-fi ction, 40 fiction ratio and give the people what they
' want (they are paying for it). .
2 14, 'Carry current popular large print books in normal book sizes, even if book
' must be put in several volumes. - ' : :
] 15.  Show some concem for the mass of readers who are tumed-off by the _récenf

trend toward pervertedness and sex, sex, sex in the newer books.

v I B .



1 16. A thirty=day loan period with the right to recall material after two (2) weeks
if necessary. (1972)

T 1 17.  Allow overnight use of certain reference material (replac_eable material). (1972) i

‘ ! 18.  Hire more competent personnel in.certain places (small libraries) and offer g
on-the=job training and education. (1973-74) i

3 19. Have a traveling real objects display on certain subjects such as math, science, ‘

language arts and social studies. i

- 3 20. Send bookmobile to the schools every two weeks to loan books to the students

in addition to the school library, , )

) 2 21, More books available on such subjects as morals, manners, and how to live in "'

this society.

1 22,  Most important to have a catalogue in each department listing the available
services and resources of the Division of Libraries. :

] 23, If a person lives in one town and wishes to withdraw a book from another, he ‘
may return the book any where in the state, in turn the library would have ;
free mailing service to return the books to the library to which it belongs. '{

! 24, One library card for all Iibraries. (1972) (3)

] 25. More books should be added to the collections in school libraries. Students
often are limited to one book at a time when one for each of several courses
is really needed. This discourages-the student. (1972) '

1 26.  Hours in the public libraries should be extended for the public use. Collections
should be built up in size and depth. If the library is in.an agricultural areq,
some riaterials of professional interest to farmers should be purchased, This
should assist in gaining support of the local leaders in the community, The same

- applies for business, The education of the person serving as librarian should 1
be as high as feasible. (1972) (4)

1 27, A massiv§ publicity compaign should be launched informing the public of all
types of libraries and the ways in which the materials can benefit all Delawareans.
(1975) (5) -

3 28, Provide adequate instructional anei curriculum support where appropriate in
school, academic and institutional libraries, (1974)

2 29. Provide materials for .eisure, '(nformafion, education needs for all citizens, (1972)

2 30. Serve infotmat_ion‘ and leisure needs of all handicapped. (1974)

B 3 31, Provide,ddequal’é research material for all acddemic.aljeas of the institution. (1975) J

= 3 32. Provide material for professional development in school libraries. (1977)

o oo 3 '33. ~ Identify all potential customers for the Handicapped Services lera(y. (1975)

45




35.
36.

37.

38.
39.
40,

41,

42,

&

47,

48,

There should be a wider coverage of classified materials, not just the educational

Conduct public awareness campaigns for handicapped services utilizing all
possible media. (19/3) (2)

Enactment of Senate Bill #620. (1972)
New building for Division of Libraries. (1973)

Libraries need to be helped to recognize and to be sensitive to the needs and
desires of their community and individual patrons whether their needs are for
expansive reference books or light fiction, (1972)

New Boo_kmobiles. (1973) (3)

Centralize all public libraries as the State Division of Libraries. (Similar to
the Department of Public Instruction). (1973-76)

Form, under Division of Libraries, three county systems or regions, each
directed by professional librarian. . (1974-77)

Incorporate as part of the Division of Libraries:
1. The Archival function of the State. (1975-78)
The Legislative Reference function of the State, (1975-78)

2.
- 3. Library services to state government agencies. (1973)
4,

Union catalog service, to include public and academic libraries in=state,

‘reference and research collections within 250 mile radius of state capitol.
(1974) .

Become depository for archival and working files of state library associations.
(1973) '

Develop, maintain and provide statewide film service. (1974) (2)

Provide full-time consultant to in-state meefings. of citizens groups, professional

and other associations and organizations, government and corporate bodies
and groups. (1974)

Provide 168-hour-per-week service in each county seat (open, staffed public
libvary, (1975) : '

All readers interests should be considered; not just the student and the infellectual
reader. And sufficient funds should be allocated for the purchase of books
appealing to "amusement" readars, This is in regard to fiction. (1972)

8. .o :
There should be a few books of ‘the juvenile seiies, that are considered "unfit"
for the child readers, in all libraries, That.way the juvenile reader can be
caught and enticed into other more suitable reading materials. Many are lost
because they will not substitute .other books for the Hardy. Boys, etc. (1972)

’
legal and scientific coverage. May readers enjoy ‘lighter non-fiction covering
many classifications. (1972) S -
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49. - There should be story-telling, and even film periods, for all juvénile levels. (ASAP)
50. Children should be taught the use of the card catalogue, and how to find their way _
around the stack area. Possibly instruction could be in small group tours. (ASAP) (2)
51.  Asimplified catalogue - one the public can use and understand.
52,  The Division of Libraries should have a separate room for reference materials with
a working area (carrels) to encourage students, professionals, etc. to come to use
the library's facilities (reading room). (1972) (2)
53. Cooperation in sharing resources intrastate and nationwide. (1972)

-
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SURVEY 03-72

Date of Survey: March, 1972

Investigator: Delaware Division of Libraries

Group Surveyed: Delaware Library Association

Sampling Technique:  Questionnaire

Instrumentation: i See Figure #13
Respondent Profile: ;
- Potential - ‘Actual Percentage
Respondents Respondents Responding’  Not Responding
Total | 47 23 - 50% 1 50%
i Professional Librarians 7 9 53% 47%
]' | Para-professional Librarians | 28 “ 12 3% 57%
Other: Trustees, etc, ¥ 2 ' 2 100% - 0%

Special Instructions:

- 1. Invited to sign name, S
2, Do not collaborate: Think independently.
3. Responses due within 10 days.
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LIBRARY NEEDS SURVEY 03-72 -

DELAWARE LIBRARY ASSOCIATION

Response Data

Priority ) )
Rank WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE?

2 B P .Equalize service and facilities in all areas of the state, backed up by a strong.
collection for in-depth resources. :

e

] 2, Define concisely the librarian's and library's role in the "Right to Read" program.
' Plan a definite program in this area. (Public and School) Program in force by
June, 1973 or end of 1973 at latest, Right to Read is for the 70's,

Iy

DEARR R L Rr I R ITE S ;

x 2 3.  Help establish community libraries in schools where no public library is available. 5
Public libraries perhaps could provide adult material that schools would not have. {

1 4. There needs to be some definition of what role-each library should be playing in

the State. We are a small state and the responsibilities of each library should be 3

clearly defined. For instance, should public libraries try to help students or 3

should that be left to the schools? Should college and university libraries help
others in addition to their own students? Where does the Division of Libraries
fit into all this? I think some common goals should be discussed and stated.

T e L I

1 3. More publicity and more public relations work is needed, especially in the
public library and handicapped library areas. :

| 1 6. There is a crying need for more active, involved and committed professionals in
all types of fibraries in the State. This takes money and time to find the right
- people. Perhaps more scholarships might be the answer.

2 7. State b'udgeflsupporf of school libraries to equalize insfructional resources available
' to sfudenfs in Delaware, (1972) :

1 8.  Workshops planned and supported by State Agencies for public and school library
planning and development, held jointly when possible. (1972-73)

1 9. Improve professional library sérvices through professional in-service education,
' improvement of salaries and working conditions, and proper certification by a
board of professional librarians at state level. '

1 10, Inquiry as o centralized processing services contracted to all library agencies 3
' (public, academic, school, institution, handicapped, etc.) in State. (If &t ic
feasible and economical, the legislature might approve in 1972 D

2 11.  The Delaware School Library Standards should be implemented. Unfortunately,
_ * they are not very definite. , I '

2 12, Librarians should not be included in the school unit, | 50
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1 13.  Promote quality library service throughout the State:
a. By upgrading libraries where needed. |

b. Get local public support in a practical way and a financial way. (Local pride i

and- interest helps to build.) ’ ""

c. Continue workshops and book reviews = both are good, practical helps for the ‘
librarian and staff, ' :
~d.  Encourage interest in Scholarship program for library training. (These .

necessarily must be long-range goals due to the fime involved.)

1 14.  To keep a well informed and interested public, one who values a library, knows i
its resources, and in every way assists in its well being in order that its inflvence
might be as far reaching as possible. This might fall in the category of a long-
| range goal, but seems a vital and important phase in determining its future, as
far as its well being and support is concerned.

-
e atL SN U L A IR

-1 15.  All school libraries should have a budget for books and audiovisual materials.

1 16, The physical size allocated for school libraries is not large enough for our present

purpose as Library-media centers, so a minimum size should be established. ;’

1 17.  Library books should not be included in the bidding law. Jobbers could state a

possible discount for all libraries with the possibility that any library could |

choose its own jobber. ; i

. : §

2 18. More clerical help is needed in-all the libraries. i
2 - 19, Library media sbperﬁsofs need to be appointed in each school district.
1 20.  Full cooperation should exist between the school and public libraries.

1 2], Listsof audioviéuol materials available for loan throughout the State from the

various schools, '

3 22,  Courses should be available for professional improvement and the State University
' should offer the Degree Program. :

23, Films for senior citizens, children, under priviledged, and low population areas

.
e et . S Gl g 137 S S M o AR E Aot o L

¢ deqli'ng wil’h gardens, hobbies, art, travel, etc.

| ] 24,  More IIBrary facilities and equipment. (1973) ) . ;

o 1 25, More hours of opening. (1973)

. 1 26, | More operal'ional' expense monles. (19735 '

o 1 | 27. 'ﬁook review meel'i'n‘gs. (1973) |

:- | B 1 28, More bopks and shelviné to 'st'olre this intended increase in mdterial#. (i'973)-

‘ ) 2 29, Addifional staff, (1973) | | .
vt 3 | 30. | Libfaries:indepehdent of state and school _districts. S § j'_._' ‘_ 
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Date of Survey:
Investigator:

Group Surveyed:
Sampling Technique:

Instrumentation:
Respondent Profile:

Total
Commission Libraries

Private Public iioraries

Special Instructions:

. Invited to sign name.

+  Responses due within 10 days.

SURVEY 04-72
March, 1972
Delaware Division of Librgries
Delaware Library Trustees Association
Questionnaire
See Figure ¥ 14 :
Potential Actual Percentage
Respondents Respondents Respondﬂg Not Responding
78 16 21% 79%
60 78 23% 77%
18 2 11% 89%
1 , .
2. Do not collaborate. Think independently.
3
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LIBRARY NEEDS SURVEY 04-72

DELAWARE LIBRARY TRUSTEES ASSOCIATION

Response Data
Priorify :
Rank WHAT ARE THE NEEDS OF LIBRARIES AND. OF LIBRARY USERS IN DELAWARE?

1 Establish a statewide, not a county, system for libraries, under the supervision
of one State Librarian, not a county librarian. (1972)

Levy a tax statewide similar to income tax. (1972)

Continve to permit local library boards to manage local money under super\}ision
of State Librarian. (1972) :

Additional information and suggestions regarding book selection;
reference especially. (1972)

"Alert" libraries as to new legislation: State Department of Labor for unemploy~
ment Compensation ~ Reference: advantages and value to have several libraries
representated (finoncial saving). (Advise as to procedure - legal aid necessary =
should budget include legal aid expenses?)

To be allowed to operate as a local unit, staffed and managed by local people,
financed by taxation as at:present.

It seems necessary for the public libraries to reach out into the community to be
more than a storage place for books, to take its place as a source of enrichment
and enjoyment for all age groups. (This is the first step to be taken in expanding
library work. 1t should be taken now.) (2) :

There is need for more story hours, library tours, etc. (1972)

In the past, libraries in schools were "off limits" except for special times.
Through the efforts of the Milford Library, the school libraries are open more

hours of the day. It should be even more accessible, perhaps sometimes in the
after=school hours.

Every freshman should be required to pass a course in the use of the library. At
every age level, even before high schodl, specific skills should be taught in library
use as a part of every course. (2) '

| favor local control of the public library, as (1) such control is more economical;
and (2) such control results in more interest within the community. A library does
not need to be large or "fancy" to be a vital part of the community.,

Establish guidelines for small public librar ies dealing with such things as:’ (2)
“a.  What books are recommended as basics in a library. '

b. Ways of attracting the public. 54

c. Exhibits. . . ’ " ‘
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13.
14.

15.

16.

17,

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

An exchange of ideas among Delaware libraries by means of a monthly newsletter.

Fublicfry in Delaware papers telling what our libraries are doing - their specialities,

problems, services, etc. The point being to make the public more aware of our
libraries all over the State. '

. More (m‘uch. more) financial help. Enough so that we could employ a full-time

librarian. So far, we have had to rely on paid volunteer workers and they are
hard to come by. (2) ‘

More cooperation betwszen the general public and their local Iibrdry. (ASAP)

More assistance in the way of technical advice, etc. from the State Commission
to the local Iibrqries. (ASAP) '

All of the libraries serving in the smaller towns need more funds to expand their
buildings, facilities, collections and services.

As was suggested by the "Right to Read" representative, we need programs other
than books to interest the community.

We all need to be open more hours.
We need an overhauling of our !ibrary system so that our taxes do not go through

the school districts. Perhaps the proposed law now in General Assembly is a
start in that direction. '

.Need for a bu,illding to house the present library. (2)

The present library be subsidized with additional monies without the county or
state control of all finances and property. '

Use the money. that will be spent to set up a state and county system of libraries
by giving that amount to the local units. Under new (proposed) system the

figure we hear is $200,000.00 for Administrative offices, personnel, etc. Divide
that amount among the existing libraries. That portion we would receive would

make our library financially sound. (2)

Statewide film service of worthwhile films both domestic and foreign to be shown

on a weekly basis at a time convenient for upper level high school students and
adults, (1975)

| think federal aid should be made available without such stringent requirements.

Need for. more extensive reference for school children working on various projects.

—~




Date of Survey:
Investigator:

Group Surveyed:

Insfrumen tation:

Respondent Profile:

Special Instructio