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Introduction

Tﬁis paper describes the pla.nn'ing and implementat{ion of a Staff
Development Program for teachers and administfators in the twenty-
two s.cho‘ol systeﬁis servéd by the Merrimack Education Center, -’I‘h_e
Certer, known as MEC, began 6peratioﬁ in 1966 as a regiohal .center.‘
for education#l. ix;novation under a grant from Title III of the Elementary

‘and Secondary Education Act.

Since its iﬁceptjon, MEC, upder the directorship of Dr. Richardl.
La.Qin. has taken as its vmissi‘on the introduct_ion and support of .ixinova.tive
educational épprqachés Wit11in the communities‘it‘ serves. It has fostei:ed

collaboration among the participating school systems and has functioned

- as a middleman, or broker, between its communities and needed educa-

tional product é.nd-‘service resources in ‘the 'state a.nd‘ nation,

T[‘he;Sta.ff Development Program, which is but one of the many pro-
jects undertaken by MEC, is a good example ofé. collaborative model
among the participating school systems and between the s;hool bsystems

and outside educational institutions, with MEC serving in a coordinating

and guiding role.
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. The Staff Development Program

During the 1971-1972 school year, nearly six-hundred elementary
and secondary teachers, administrators, and office personnel from
more than twenty local communities have ‘par.;i‘c‘:ipated in a unique staff

- development program sponsored jointly' by the Merrimack Education

Cénter,' Fitchburg State College, Fitchburg, Mass., and Northern Essex ‘ ;

Community College, Haverhill, Mass.

The purpose of the program has been to ipfoi/ide timely in-service

learning experiences for educational ﬁractitioners that will keep t_hém

-

' abreé.st of new educational concepts and techniquesgld will help them

Sixteen courses hav_e been offered during the past school year.

become more effective on the job.

Appendix A lists the program offerings and enr‘ollbments during 197 1._ ->-72.
’Apéendix B shows the pafticipating c'omm'upities'.and the enrollment by
sch‘ooll system. ‘A_ppendix C contains a brief Flescriptidn of each'program. _
offered.

Participants cculd elect to receive gradué.te credit through Fitchburg
College for successful completion of many of these courses. The office
personnel course carried undergraduate credit through Northern Essex
Community College.

Programs were designed in responsé to a thorough needs assess=-

ment study in the communities served, and they were developed through
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consultation with members of an In-Service Commission made up of

v

local educators.

In-Service Commission

In order to fostgr collaboration ;.mong the communiti't;s sérved by
‘MEC in the area of Staff Developmevnt,.'an In-S_erv{ce Cqmmission, made |
up of an administrator f_rorh eaéh school system, was formed in J’a.nﬁa.ry,
b B ‘ ‘ ‘
1971, Its stated gbals were fo provide c_ontinuoué needs assessment to
désign, develop, a.nd presént high qua.ht_y fegiénal in-service educational
‘ progra.ms;va.nd to support the dévelopment of local‘in--ser\}ice. courses.
This In-Service Commission has met perio&ically to share infﬁrma.-
tion relating to loéa_l aﬁd regional Staff Déve_lop'l-'nqnt programs and
cpurse#, to -a.ct‘ as a twa-way communication link regarding needs assess-
ment da.ta, and tlo set policy for regional staff development program

offerings.

Neecds Assessment

The basic premise of the MEC Staff Development Program is that
learning experiences should be designed to meet the real needs of the
participants. Beginning in October, 1970, MEC haus administered a
Needs Assessment Survey to all the teachers é.nd administrators in its

communities on an annual basis. Appendix D shows a sample page from.
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the Second Annual Assessment of Needs, which was administered in the

fall of 1971, Th‘e results of the survey were combiled by total region,
by sch-ool.system', and by.individual school within each systerﬁ. The
régional d#ta formed the basis for the planniﬁg of Staff Develoﬁmeﬁt
programs to be presented throughout the MEC .rgg{on ip locations where
high ﬁeeds were e.xpr'é“ssed.- Locé.i data was fed back to each community
through the members of tbe In-Service C‘or.nmis'sion to be uséd for local *

in-service planning.

Collaboration with Local Colleges

In order tq support the collabo.ra.tive model of Staff Dévelgpmgnt
based.on periodic needs asses smeqt, the Graduate aﬂd Continuing Studiés'_
Divisidh of Fitchbﬁrg State College»,' under the le:ade‘rshi.p of Dr. John F.
Nash, agreed to grant graduate credits for pfograms which meet g'ra.duaté
study‘requiremeﬁts; ‘The opportunity for téachers a';:d'a.dmin.istrators
‘to receive cr'edit to'ward advanc.ed. deAgre;as while satisfyihg the.ir iexpressed |
learning needs greatly enhancegl the value of the Staff Development Pro-
gram.
A similar collaborative relationship has been entered into with
Northern Essex Community Collége.. A course for educational office

personnel, carrying three undergraduate credits has recently been

offerea. -




Eva.luation Model

MEC has an evaluation procedure w-hibch 1s designed to measﬁre
the effectiveness of' eé.ch progralfh and to provide fe'edb.ack for future .
vprogrém aevélobment. - This procedure is not meant to replace or to
interfere with any evéluation procedures the ins.tructor may wi#h to use.vl A
The MEC evaluatioq procedure consists of the following parts: (A)
| "Staff'Devqlopment Feedbac.kv Sheet'; (B) "Objectives Feedback“Form. "o

A, "Sfaff‘De\.reloprhen.t: Feedba;:k. Sheet. " A copy of this form is
found in A'tta_c‘hment E. ,It is to be filled out by course partici?ants at
least twice during the program: neér the middle (sémsion 6). and at the
end (session 12)..' It rnjay be used more IOften if desired. This one-page
form Iis designed to aid the irx.structér,, as well ’as to pr_ovide feedback
data to MEC.’ | Appendix F shows a summary of sﬁudent rétings of the
'MEC Staff D‘evelopment Prog;'a.m_s in the areas of the ‘extent to which
ea?:h.prog:am met their learning n_eeds and the extént to.which partici~
pauts wefe able to apply_their learnings béck on‘ their jobs. |

B. "Objectives Feedback Form. ' In addition to the ""'Staff Develop-

ment Feedback Sheet, ' which provides data regarding participants'
overall reactions to the course, the '""Objectives Feedback Form' measures

the extent to which each course objective was achieved. An example of

an "Objectives Feedback Form' is shown in Appendix G.

'
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Future Directions '

The collaborative model of Staff “. Developfne’nt has been very \veil

 received by teachers and administ;-ators in the MEC riegion and,  judging
from thg feedback from pa.rticipa.ﬁts and school administfz;.tors, has

met a réa.l educational need. Pl?‘h? are underway to eipand the use of
the Needs. Asses_smenf Survey to iricluc_le other communities served by
Fitchburg State College, to‘d.evelbp ""program clusters™ which would .
enable participants to earn graduate >st'udy\ C':certificat'eis, -é.nd to intr od.ucev'
innovative co@rses in the "fiel,d'.' curriculdm.‘ Possible future directions
incli;c'ie collé.boration with ofhér cbll'éges _a.hd uni‘vers‘ities in the area,

the establishment of an Associaf;e D'egree’ prégram in school admiﬁistfa-'
tion, educational counselling services for prégram participants, and the |
iﬁvblvemept of 'pa.‘rents’ and other éommunity meﬁb¢rs in the needs a.ssev'ss_-

ment proc_ess and in the developmental programs themselves.

2
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Merrimack Education Center _ &

STAFF DEVELCPHENT PROGRAR
Program Offerings and Enrollment
- 1971 - 1972 School Year
ENROLLMEXT |
Program# o __mitle ~©_Fall, 1971 Spring, 1972 Total
ME 901 The Teacher's Role in Motlvatlnn 24 B 24
S Students ‘ -
ME 202 Individualizing Instruction | 18 25 - 43
ME 903 Innovative Instructional Moterials  55% - _55
ME 904 Learning in the Open Classroom 18 - 18
ME 905 Creative Use of Media ' 17 85 102
ME 906 Introductlon to the Open Concept 54 . -— 54
DT ngh School o ' ’ '
; | . ‘ME 907 Successful Edugatlon Practices 24%% 28 ' 52
! ; : . ‘ | _
| ME 908 Environmental Education | == 17 17
ME 909 Administrative Process in the = | 18 18
v Educational System. : ' '
\  ME 910 Innovations in Secondary .- 20 20
{ : ' - Education ' ‘
\ﬁ . ME 911 strategies for Teaching in the < _ 29 29_f»'
| ; ' Open Concept High School
i ' ME 912 Helping the Underachiever ' . - 1 11
V: p ME 913 Strategies for Learning | ety e 66 66
S Disabilities : : . :
ME S14 Individualizing Reading Instruction  __ 37 . 37
i : . .
¥ - ¥vvv-~ The Role of Educational Office - 17 17
‘ R : Personnel
" TOTALS - | 210 353 563

* Number includes 9 participants who enrolled for 1/3 or 2/3 of ;
this program. !

c 1

** Nunmber does not include 22 participants who enrolled for indi-
vidu.l sessicns of this progrom.

1
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SIAFE DEVELUPHERT PRUOIAN
11
Enrollments bv School System
1971-1972 School Year
ENROLLMENT
SCHOOL SYSTEXS ! F*Fallﬁ*197lw* : FSpring' 197% i F Toﬁals 7 !wé
Andover 0! o b sl st 12" 16 |
Bedford ol ol of 2f 9 9 LRI »
Billerica 20l 33t 37 et ol a5l osst 14’ 92
Carlisle. 1 0 % 1l i Oi 1 1l 1l ! 1 i 2
Chelmsford 12 3 bogs | 13? 1 14 25 T
Groton/Dunstable 1 i o |1 ; 3l 5 4l 2 ! 6
Lawrence | ol o | o'? 33! 6] 39| 33! 6! 39
Littléton 4 ! 0 4 ! 3 l 3 6 7 ! 3 i 10
Lunenburag 0 3 3 l 13' 21 34 13 ! 24 ! 37
Methuen 4 2 6 ! 10! 10 20 14! 12 ! 26
Nashoba Tech. 0 0 0 0! 4 4 oig 4l 4
Ho. Andover 34 14 48 23 % 10 33 57 ? 24 ) ‘a1’
No. Middlesex 1 23 24 4 i 9 13 5 ! 32 l 37
Peading 1 3 4 10 9 19 1! o1 23,
Shawsheen Tech. 0 0 0 1 0 1 1 g 0 1l
Tewksbury 27 5 32 38 0 38 65 5 70
Tyngsboro 6 5 | 11| 15 2| 17} 211 7! 28
West ford 6 8 14 7 .é 13 13 ¢ 14 27
Wilmington 2 1 3 8 5 13 10 -6 16 «
;phtside Region | 1 2 3| 20 6! 261 =21 I g1 29
TOTALS § 124 86 |210 241**; 111 | 352 '365**1 197 | 562

*F = Fitchburg Credit; M = MEC Credit; T = Total

* * ) - . ) .
‘ Inc}u?es 12 persons taking Program Credit through #orthern Essex Com-
munity Collede, Haverhill, liassachusetts N .
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MERRIMACK EDUCATION CENTER
STAFF DEVELOPMENT PROGRAM

Program Descriptions

ME 901 - THE TEACHER'S ROLE IN MOTIVATING STUDENTS
(Secondary Teachers)

Participants will diagnose their students' motivational level, iearn how
to set motivational goals, and conduct projects to increase their students’
motivation in school.

Contents: Definitions of motivation; current approaches to motivational
theory; factors that enhance and depress motivation; methods of diag-
nosing the motivational level of students; approaches for increasing
students' motivation; managing the classroom climate.

ME 902 - INDIVIDUALIZING INSTRUCTION (Elementary Teachers)

Participants will develop strategies for individualizing instruction in
different curriculum areas, will investigate a variety of methods and
materials for individualizing instruction, and will adapt materials and
methods for use in their own classrooms.

Contents: Introduction to differentiated instruction, composition planning,
word usage approach to spelling, individualizing reading instruction,
developing learning packages in reading skilis, pupil reporting skills in
social studies, use of simulation techniques, an inquiry approach tc
science, use of media in individualizing instruction. A number of demon-
stration films will be shown throughout the program., e

ME 903 - INNOVATIVE INSTRUCTIONAL MATERIALS
(Elementary Teachers)

Participants will learn about new instructional materials in their fields
of interest, do research in instructional materials, and use innovative
materials in their classrooms.

13
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Contents: This program will be conducted in three areas of four sessions
each: (1) Reading and Social Studies; (2) Mathematics and Science; and
(3). Arts and Crafts, and Music and Dance. In each area, participants

~will learn about new approaches and materials they can use without wait-

ing for major organizational change decisions.

ME 904 - LEARNING IN THE OPEN CLASSROOM (Elementary Teachers
and Administrators)

Participants will experience an open classroom, explore some of the
techniques of setting up and maintaining an open classroom, and work
with a wide variety of materials designed to allow students to learn in

different styles.

Contents: Background and theory of the open classroom; methods and

techniques of working with materials in reading and mathematics as well
as other areas; exploration of the teacher-student relationship in an open
classroom; and problems and strategies of implementing open classroom

techniques.
[

ME 905 - CREATIVE USE OF MEDIA (Elementary and Secoundary
Teachers) b

Participants will learn about varicus types of audio-~visual media; design '
strategies for using media in their teaching; and plan and produce in-
structional materials for use in their classrooms.

Contents: Raticnale for the use of audio-visual media; work sessions in
the use of various kinds of media (i.e., record player, tape recorder,
film strips, 16 mm movies, overhead projector, slides, camera, tele-
vision, charts and displays).

ME 906 - INTRODUCTION TO THE OPEN CONCEPT HIGH SCHOOL
(Secondary Teachers and Administraters)

Participants will explore the underlying philosophy of the open concept -
high school, discuss and assess the various components of open concept
education, develop a working definition of the open concept high school,
and formulate implementation plars as warranted.

6 ‘




Contents: Philosophy and goals of the open concept high school, compo-
nents of open concept schools (i. e., flexible scheduling, team teaching,
schools without walls, etc.), the role of the teacher and administrator
in an open concept high school, change strategies for moving toward an
open concept high school.

ME 907 - SUCCESSFUL EDUCATIONAL PRACTICES (Elementary
Teachers)

Participants will observe and experience a variety of programs and
projects that have proven successful in the classroom, and apply appro-
priate techniques to their own teaching situation.

Contents: Elementary school teachers from the MEC region will share
jdeas, methods, and techniques they have used successfully in the
classroom. Teaching materials and lesson plans will be available for
participants to experience and to use or modify for use in their own
teaching.

ME 908 - ENRICHMENT ACTIVITIES IN ENVIRONMENTAL EDUCATION
(Designed primarily for teachers of grades 4 to 8; teachers of grades
1 to 3 may attend if they desire subject matter background)

Participants will gain a variety of experiences in elementary aspects

of the environment which will enable them to conduct interesting and
profitable field trips, classroom lessons, and individual projects related
to the environment.

Contents: Background information and innovative approaches to zspects
of the environment such as wildflowers, insects, freshwater plants and
animals, rocks, minerals, and glaciation of the Andover region. Partici-
pants will engage in an independent or group project in one or more of

the following areas: mammal trapping and population study, dandelion
ecology, quadrat study, fish population study, soil chemistry, freshwater
succession, reptile and amphibian population study, contour mapping,
transects, seed dispersal, water pollution.

7o




16

ME 909 - THE ADMINISTRATIVE PROCESS IN THE EDUCATIONAL
SYSTEM (Educational Administrators)

Participants will examine contemporary theories of administration from
a aystems point of view, will participate in exercises relating to admini-
strative problems, and will develop ways of incorporating new insights
into their own administrative practices.

Contents: Contemporary theories of administration, including goal-
setting, planning, accountability, coordinating human resources, and
decision making. Individual and group exercises will be dirzcted to the
Practicing administrator. The course is open to all levels of admini-
strators, coordinators, and supervisors.

ME 910 - INNOVATIONS IN SECONDARY EDUCATION (Secondary
Teachers and Administrators)

Participants will explore innovative approaches to secondary education
and their impact on educational pianning, and will develop strategies for
incorporating innovative ideas into their own teaching or administrative
practices.

Contents: Innovations in secondary education (i.e., differentiated staff-
ing, interdisciplinary teaching approaches, innovations in student
scheduling, "open'' education, gaming and simulation methods, motiva-
tional techniques, evaluation procedures); impact of educational philosophy,
objectives, and methodologies on educational planning; relevance of
educational innovation in the planning and design of new school facilities.

ME 911 - STRATEGIES )R TEACHING IN THE OPEN CONCEPT
HIGH SCHOOL (Secondary Teachers)

Participants will learn the components of open concept education through
experiencing them. They will explore the meaning of '""open concept!"

in their particular subject-matter area, and will develop approaches and
techniques for use in their own classrooms.
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Contents: Rationale for openness in education, effects of grades on
student learning, setting meaningful learning objectives, establishing
individual learning contracts, use of problem-solving techniques, using
the community as a resource, strategies for sharing the responsibility
for learning, setting learning priorities, the role of the mini-course in
open concept education.

ME 912 - WORKSHOP IN HELPING THE UNDERACHIEVER
(Secondary Teachers)

Participants will identify factors that may contribute to students' under-
achievement in high school, learn methods of diagnosing student reeds,
explore the role of the teacher in providing a motivating learning climate,
and develop strategies and methods for working effectively with under-
achieving students.

Contents: Factors contributing to lack of student achievement, methods
of diagnosing student needs, ways of creating a motivational learning
climate, the student-teacher relationship, discipline and student achieve-
ment, strategies for working with underachieving students. .

ME 913 - STRATEGIES FOR LEARNING DISABILITIES
(Elementary Teachers)

Participants will become familiar with instrvctional programming for
working with children with learning disabilities. They will investigate
specific stratesies, methods, and programs for various types of learn-
ing disabilities in the areas of auditory, visual and perceptual motor
skills.

ME 914 - WORKSHOP ON INDIVIDUALIZING READING INSTRUCTION
(Elementary Teachers)

Participants will gain assistance in developing classroom techniques for
individualizing reading instruction according to specific learning n=eds,
will develop skill in informal diagnosis of reading problems, and will
leacn methods of evaluating pupil progress in reading by means of
observation and performance testing.




"THE ROLE OF EDUCATIONAL OFFICE PERSONNEL"

Purpose: Education in the 70's will be marked by innovative concepts
and dramatic changes. Those employed in educational organizations
need to keep abreast of these innovations and to further develop their
skills to support such changes. This program has been designed to
help fill this need.

Objectives: Participants in this program will have the opportunity of
developing their knowledge and skills in the areas of new trends in
educational office maragement, ways of increasing personal job effective-
ness, and the human relations aspects of work in an educational cffice.
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Merrimack Education Centel:

Annual Assessmetit of Needs

SAMPLE PAGE %

Directions:
On the following pages are listed a number of topics which are commonly employed in the con-
temporary world of education. Your responses will indicate the degres of importance these areas hold

in the Merrimack Valley. Indicate your familiarity and degree of interest by circling a number
from 1-6. .

1 means NO familiarity and/or interest, while 6 means an EXTREMELY HIGH DEGREE of
familiarity and/or intercst.

1 Teachers (X-8)
To what extent To what extent
are you familiar do you desire
Masier with the meaning more familiarity
Code Ref. Buz== Word of this topic? with this topic? . .
1.  Community Involvement
' (Techniques - Feed back) 1 23 45 6 1 2 3 45 6
2 Bi-Lingual Education 123 456 123456
4 Tests and Measurements 1 23 45 6 I 23 4535 6
5.  Teaching Reading 1 23 456 123456 hal?
6 Instructional Inrovations 1 23 456 12 35 45 6
8 Slow Learner 1 23 45 6 1 2 3 45 6
9 Remedial Reading 1 23 45 ¢ 1 23 456
10. Humanities 123 456 1 23 45 6
11 Environmental Education 1 23 45 6 1 23 45 6
12. Carcer Awareness .1 23 456 1 2 3 45 6
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Title of Program Date

1.

2.

3.

22

MERRIMACK EDUCATION CERTER

Staff Development Program

- Peedback Sheet

To what extent do you feel this program is meeting your learr-
ing needs? (Circle .one number)

1 2 3 4 5 6 7 8 9
Not Extremely
at : Well
All

To what extent do you feel you will be able to apply your
learning from this program in your work? (Circle one number)

1 2 3 4 5 6 7 8 9
Not Extremeliy
at’ . Well
All :

Check all of the words in the following list that describe
your feelings at. this point in the program: (Write in other
words as appropriate.

___Angry ___Annoyed ___Anxious - ___Bored

___ Confident ___Confused ___Contented ____Depressed
—_Discouraged ___Elated ___Exhausted __ _Frustratec
___Happy ____Hopeful ___Interested ___Joyful
___Motivated ___Optimistic Pessimistic Pleased
__Ssatisfied —_stimulated __ Successful —__Threatened
—__Troubled —__Worried . '—_

What have been the most useful parts of the program for you?

If you could change this program in order to hake it more
useful for participants, what change(s) would you make?
(Use the other side of this sheet if necessary)

24 - T o
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Programs

SUMMARY OF PARTICIPANT RATINGS (MEDIANS) ON QUESTIONS 1 AND 2

-

901

24
ON THE "STAFF DEVELOPMENT FEEDBACK SHEET"

Rating Scale

1 2 3 4 5 g 7'

£

ME

902Aa

ME.

902B

903

ME

904

-

905a

-+

905B

905C

-

aatt 8

L4

906

[\
‘e

[y

907a

907B

1]

908

i

- op»

909

N -
=

910

N =
NN

911

R

-l

-

912

ale

- oy o N

ME

914

-

. QL'_‘“. -:

-

-

REOP *

1.2=Question # 1, end of program
2.2=Question # 2, end of program -

~ 1.1= Question # 1, mid-point in program
"2.1= Question # 2, mid-point in program

[}{}: * The Role of Educatlonal Offlce Personnel

]

For the wording 'of Questions 1 and 2, see Appendix E
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THE TEACHER'S ROLE IN MOTIVATING STUDENTS

OBJECTIVES FEEDBACK FORM

" Listed below are the objec ives for this course.

Next

to each objective, please circle one number to indicate
how well that objective has been achieved for you per-
sonally. (1 means "not at all"; 6 means "extremely

well"). Add any comments you may wish.

PROGRAM OBJECTIVES

To create situatlons and experiences which
will arouse the motivation of course par--

ticipants.

To provide an overview of theories and
methods of motivation.

'To explore the role of a teacher in the

area of student motivation.

To enable participants to diagnose and
evaluate their own concepts and
practices in the area of motivation.

To encourage each participant to research

an area of motivation which is meaningful _

to him.

To enable each participant to implement
a motlivational project on the job.

COMMENTS :

HOW WELL ATTAINED
FOR ME

1 2 345 6

oo AR b 3
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