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INTRODUCTION

The role of the community and junior college board of trustees is currently
one of the central topics of interest in higher education both in the state of
Washington, and throughout the nation as a whole. Insofar as the Center for the
Development of Community Cbllege-Education car. determine, no attempt has yet
been made to compile a single guide to relevant literature. The Center has
attempted to provide a timely service by compiling an annotated guide to pub-

lished and unpublished materials dealing with this topiec. Although not intended

to be an exhaustive bibliogra: this ide does include all sources which the
9

Center has been able to find which are relevant and useful to the interested user.

BIBLIOGRAPHICAL SOURCES

In compiling this annotated gvide, the following bibliographical sources

were consulted:

Bigelow, Karl W. Selected Books for the College and University Administrator.
New York: Teachers College, Columbia University, 1958. 26 Pp. (Annotated
and categorized.) ‘

Boss, Richard [. and Roberta Anderson. Bibliography on the Community-Junior
College. Corvallis: School of Education, Oregon State University, 1965.
60 pp. (Uncategorized and unannotated bibliography only.)

Chambers, M. M. A Brief Bibliography of Hizher Education in the Middle Nineteen
Jixties. Bloomington: Indiana School of Education, Indiana University,
1966. 52 pp. (Categorized and indexed, but not annotated.)

Disservation Abstracts. Abstracts of Dissertations and Monographs in Micro-
film. Vols. 1-27. Ann Arbor: University of Michigan, Inc., 1938-66.

Eells, Walter Crosby and Ernest V. Hollis. Administration of Higher Education:
An Annotated Bibliography. U.S. Office of REducation Bulletin 1960, No. 7.
Washington, D.C.: United States Government Printing Office, 1960.
(Categorized and indexed.)
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- The College Presidency, lggg-lgéo: An Annotated Bibliography, U.S.
Office of Education Bulletin 1 1, No. 9. Washington, D.C.: United States

Govermment Prinmting Office, 196. (Categorized and indexed.)

Martorana, S. V. "Readings on the Jfunior College," The Public Junior College,
Nelson B. Henry (ed.). The 55th Yearbook of the Natiopal Society for the
Study of Education. Chicago: University of Chicago Press, 1956. pp. 323-
338. (Amnotated, categorized, and indexed.)

Meeth, L. Richard. Selected Issues in Higher Education: An Annotated Biblio-
graphy. New York: Teachers College Press, Teachers College, Columbia
University, 1965. 212 pp. (Categorized and indexed.)

Mcrrison, D. G., Ken August Brunner, and S. V. Martorana. The Two-Year College:
An Annotated List of Unpublished Studies and Surveys, 1957-61. U.S. Office
of Education Bulletin 1533, No. 28. Washington, D.C.: United States Govern-
ment Printing Office, 1963. L1 pp. (Categorized and ‘indexed.)

«and S. V. Martorana. The Two-Year Community College: An Annotated

BibliogranK of Studies and Surveys. U.S. Office of Education Bulletin
1956, No. 1k, Washington, D.C.: United States Government Printing Office,
1958. 33 pp. (Categorized and indexed.)

Parker, Franklin and Ann Bailey. The Community Junior College: Bibliograggz of
219 United States Doctoral Dissertations. Norman, Oklahoma: University of
Oklahoma, 1963 (?). (Unannctated and uncategorized bibliography only.)

In addition, relevant literature indexed in the Education Index and the

Reader's Guide to Periodical Literature between the Jyears 1955 and 1967, as well

as the holdings to date of the University of Washington Library is included. In
a few instances, the Center was unable, for one reason or another, to review
certain books and articles; however, if thought to be relevant, they are in-
cluded without annotation.

Wherever verbatim annotations from the gbove-listed sources are used in the
text, the fact is so indicated by recording the last name of the author at the
end of the annotation. In the case of the two bibliographies by Eells and
Hollis, the notation "(A)" following the authors' names refers to the biblio-
graphy, "Administration of Higher Education . . -»" and the notation "(B)" re-

fers to the bibliography, "The College Presidency . . . ." All other annotations

are compiled by the staff of the Center.




METHOD OF CATEGORIZATION

To dats, the majority of recognized authorities have chosen tc discuss the
role of the trustee and the board within the general Tramework of higher educa-
tion., In order to facilitate usage of this guide, relevant materials have been
divided into three broad categories: (1) select references of particular rele-
vance to the new trustee or administrator; (2) references which specifically
relete to or deal primarily with the role of the trustee und the board at the

community college level; and (3) references which deal primarily with the role

of the trustee and the bcard in higher education in gencral.




ANNOTATED BIBLIOGRAPHY
I. A select list of references for the new trustee or administrator.

Bell, Laird. "From the Trustees' Corner," Association of American Colleges
Bulletin. XLII (October, 1956), pp. 553-361.

An illuminating discussion of the responsibilities and limitations of the
board of trustees in an American institution; illustrated by numerous ex-
ampies from University of Chicago experiences. EELLS AND HOLLIS (a)

Committee on Govermment and Higher Education. The Efficiency of Freedom.
Baltimore: Jchns Hopkins Press, 1959. Uk pp. '

The Committee is concerned with the over-all changing relationship between
state govermments and public institutions of higher education. The basic
objectives were: (1) to define the relationships that should properly
exist between public officials and state institutions of higher education;
(2) to identify the principal areas in which state control over higher
education has appeared to exceed proper limits and thus lead to unwarranted
pelitical or bureaucratic intrusion into educational policy or effective
educational administration; and (3) to suggest remedial lines of action.
The report is a landmark study on the preservation of board autonomy and
authority, and merits careful study.

Cowley, W. H. "Some Myths About Professors, Presidents, and Trustees," Teachers
College Record, IXIV (November, 1962). pp. 159-1T1.

Author's summary statement: "I have tried to show that myths about the past
interfere with a clear view of the relationships of professors, presidents,
and trustees; and I have sought throughout to bespeak the urgent need of
improved understanding and good will in these relationships. American
higher education . . . cannot meet its responsibilities without such under-
standing and good will." Carefully traces the historical development of the
role and powers of the college trustee; deserves careful reading by all
trustees, administrators, and professors.

Durham, Milton W. "A Citizen's Highest Responsibility," Procsedings, Associa-
tion of Governing Boards of State Universities and Institutions, October
19-22, 1960. pp. 82-6hL.

Reviews for new trustees the functions of a trustee; emphasizes importance
of a trustee's responsibilities and presents a five-point "trustee's
creed."

Hughes, Raymond M. A Manual for Trusteegﬁof Colleges and Universities. Ames:
Towa State College Press, 1943. 166 pp.

The purpoce of this book is to acquaint trustees with some policies, prac-
Y tices, and problems in higher education administration. Areas covered
include the relationship of the trustee to the president and the faculty;
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specific responsibilities of trustees; responsibilities of trustees in
policy development; duties and services of a trustee. MEETH

Kintzer, Frederick C. Board Policy Manuals in California Public Junior Colleges.
Occasional Report from UCLA Junior College Leadership Program, No. 2. Los

Angeles: School of Education, Junior College Leadership Program, January
1962, L43 pp,

The report studies 23 policy manuals from California public junior colleges.
"It is anticipated that the present analysis of board policy manuals will
be of value to committees which are formulating or revising board policy
statements. It is hoped that the report will have particular value for

boards and administrators in districts with newly established Junior col-
leges.”

Martorana, S. V. College Boards of Trustees. Washington, D.C.: The Center for
Applied Research in Education, Inc., 1963.

Provides brief but excellent coverage of the lay trustee concept in Ameri-
can higher education. Identifies and describes the different types of
boards responsible for higher education now operating in the country; notes
and discusses a wide span of important issues and problems that surround
these boards in their work; points out the gaps in knowledge about boards

of higher education and the areas in which more research and scholarly ef-
fort is needed. Focuses on the ways in which the effectiveness of boards of

trustees can be extended to meet modern problems. An excellent single source
for new trustees.

Pray, Francis C. "Report Card for College Trustees," Educational Record, XLV
(Swmmer, 1964), pp. 251-25.4.,

Develops a "report card for college trustees." Focuses on the effectiveness

of the individual on the board, the appropriateness and effectiveness of his
service. Deserves careful perusal by trustees and administrators.

Rauh, Morton A. (College and University Trusteeship. Yellow Springs, Ohio:
Antioch Press, 1959. 112 pp.

A report based on the author's interviews with over fifty trustees and a re-
view of the literature, this volume sets forth the role of trustees
(especially in private institutions offering four-year and higher degrees)
and some techniques which are helpful in fulfilling this role. It also

(1) describes the major functions of the board; (2) identifies some of the
common problem areas; (3) provides some examples against which trustees can
compare their own institution; and (4) suggests means of further study.
Appendix includes recommended readings for trustees. MEETH

Primarily a practical handbook for college trustees, this is an outgrowth of
the meeting of the Institute for College and University Administrators held
at Harvard Unive. sity in 1956. Based on personal conferences with many
presidents and trustees. ILongest chapter, "Trustees and the President"

(pp. 23-33), deals with qualifications and selection of the president and
subsequent working relations with him. Includes four illuminating case
studies, EELLS AND HOLLTS (P)
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Reeves, Charles Everand. School Bourds: Their Status, Functions and Activities.
New York: Prentice-Hall, Inc., 195k4.

Although this book deals specifically with public school boards, neverthe-
less, it contains much information and advice that should prove very help-
ful for community college boards of trustees. The author's basic purpose

is to provide in a single source, information concerning the status, func-
tions and activities of school boards for the benefit of those laymen
entering upon their duties as board members. Included in Appendix "A" is an
excellent summary of ethical principles for school bhoard control.

School Board-Superintendent Relationships. The 3L4th Yearbook of the American
Association of School Administrators. Washington, D.C.: American Associa-
tion of School Administrators, 1956. 502 pp.

Although not directly concerned with the community college level, neverthe-
less, it is an excellent source on boards in general and does contain much
material that should be very helpful to the community college trustee.

The general theme is the relationship between the school board and the
superintendent of schools. Incidents to illustrate the strains that test
this relationship are included in every chapter. Topics include the general
setting in which the board and the superintendent work, their relationships,
methods and procedures, functions and programs, and future opportunities.

School Boards and School Board Membership. Prepared by the New York State
Regents Advisory Committee on Educational Leadership. New York: State
Education Dep-ritment, The University of the State of New York, 1965.

An excellent analysis of the functions, organization, responsibilities, and
policies of selected school boards in the state of New York, Contains much
information of real value to community college boards of trustees. Basic
purposes of the study were: (1) to establish some general characteristics

E of a number cf fairly representative school boards in the state of New York;
1 and (2) to attempt to discover those characteristics which differentiate

A effective from ineffective boards. Contains, in uddition to a series of

recommendations, extensive statistical documentation of the study's findings.

Wicke, Myron F. Handbook for Trustees. Nashville: Board of Education, The
Methodist Church, 1957. 57 pp.

A distillation based on wide experience. Brief, clear, sensible. Includes
AAUP Statements of Principles on Academic Freedom and Tenure, Resignations,
and Retirement in an appvendix; also Ten Investment Principles. A fine

gift to a new trustee. BIGELOW

Popics covered: the trustee system in the United States, areas of board
responsibility, board-president relationships, meetings and reports c? the
board, the trustee and the faculty, the trustee and the church. MEETH
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II. References which specifically relate to or deal primarily with the role of
the trustee and the board at the community college level.

Arnold, Marshall. A Study of the Organization and Control of State Supported
Higher Education as Reported in Selected Surveys. Columbia: University of

Missouri, 1953. 392 pp. ZAbstract in Dissertation Abstracts, XVI'[ﬁbvem-
ber, 1956/, pp. 2070-2071.

Unpublished doctoral dissertation (Ed.D.). Concerned with changes between
1933 and 1956 as recommended by 53 selected state surveys., Covers many
aspects of organization and composition of boards of control, and use of
state coordinating boards. EELLS AND HOLLIS (A)

Beach, Fred F. and Robert F. Will. The State and Education: The Structure and
Control of Public Education at the State Level. U.S. Office of Education
Miscellaneous Bulletin No. 23. Washington, D.C.: United States Govermment
Printing Office, 1955.

Focuses on tl:2 structure and control of public education at the state level;
deals specifically with state educational agencies of the United States.
Special emphasis is given: (1) to reasons why people have prefterred boards
of education over individuals as policy-making agencies; (2) to analyses of
the three basic types of state education boards; (3) to how state education
boards are employed in the structure of government to regulate and operate
educational programs of the state; (4) to the expanding role of state boards
of education and chief state school officers; and (5) to the fundamental
changes which have occurred and are occurring in the state education struc-
ture. Chapter 8 deals specifically with the public junior and community
college in the state structure of education. Although somewhat out of date,
this study provides an excellent base from which to compare what has trans-
pired in the way of legislation and patterns of control in the community
college movement in the United States in the past decade.

roardsmanship: A Handbook for Washington State School Board Members. Olympias
Washington State School Directors' Association, 1958. OI pp.

"The best way to assure the continuance of a high level of public education
is through the continuance of strong boards of education. . . . To serve
this purpose, the following Handbook has been prepared for local school
directors' use . . . . The result contains information, procedures, and
recommendations which have been gathered from years of experience." Con-
tains much information of value to community college trustees. (A copy of
this book is available without charge to all school board memberé and school
administrators in the state of Washington. Write Washington State School

| Directors' Association, 201 Capitol Park Building, Olympia, Washington.)

‘ Christensen, Alfred. "The Organization and Administrative Control of the Public
Junior College," Northwestern University, 1931.

(An unpublished doctoral dissertation.)

Clark, Basil. "Boards of Control in California," Selected Papers from the Forty-
Fourth Annual Convention--American Association of Junior Colleges. Washing-

ton, D.C.: American Association of Junior Colleges, 1964. pp. 28-3k.
10




An excellent description of California's local district and state boards of
control as thcy relate to public community colleges. Includes a discussion
of the role o1t these various boards in various aspects of the educational
program.

Donahue, Elbert Brantley. "The Comtrol and Support of Public Junior Colleges in
the United States." University of Missouri, 1941.

(An unpublished doctoral dissertation.)

Gardner, J. W. "How to Tell a First-Rate Board," Nation's Schools, IXXVIII
(December, 1966). p. 31.

Although directed to public school boards, questions raised are quite rele-
vant to college boards of trustees.

Gross, Neal. Who Runs Our Schools? New York: John Wiley and Sons, 1958. (See

Chapter 7, "Why Do People Want to Be School Board Members?")

Although this study is concerned w. ,h school boards and superintendents of
the public schools, the chapter indicated above should be of particular
interest to community college trustees and administrators. The factors
which influence good and bad motivation for board members are treated in an

empirical manner. The results are both interesting and relevant at the
community college level.

Holl, G. L. "Confusion in Control of the Junior College," Junior College Journal
XXXIT (April. 1962). pp. 432-436.

b

Discusses the confusion which arises regarding control of the community
college when it is administered as a part of the local school district; ad-
vocates separate community college districts with a separate and autcnomous
board of control.

. "Ten Commandments for Trustees: Trustees Who Follow These Guidelines
Enjoy a Satisfying Public Service," Juniocr College Journal, XXXVI (April,
1966). pp. 25-27.

Sets forth ten excellent guidelines for trustees; discusses various aspects
of the role of trustees in the light of these guidelines.

Hutchinson, Allen Chaffin. "The Development of the Comtrols of Public Junior
Colleges." University of Texas, 1951.

(An unpublished doctoral dissertation.)
Junior Colleges and Comuunity Colleges. Middle States Association of Colleges

and Secondzary Schools, Document No. 4. New York: The Association (December,
1958).

K-esecker, Ward, W. State Boards of Education and Chief State School Officers.

U.S. Office of Education Bulletin 1950, No. 12. Washington, D.C.:




United States Govermment Printing Office, 1950. 113 pp.

"The general purpose of this study is to show the legal organization of
State school administration. More specifically, it has for its objectives:
(1) to describe present legal provisions pertaining tc State boards of
education and chief State school officers; (2) to show legal relation-
ships between these State agencies; (3) to show trends with respect to
State education boards and officers--their qualifications, methods of selec-
tion, and terms of office; (4) to set forth the principle powers and duties
vested by law in such boards and officers in the respective States; (5) to
surmarize educational legislative principles and practices, with respect
to State School administration, and (6) to present information and conclu-
sions which may be helpful in establishing sound and effective legal
structure and organization for the improvement of State school administra-
tion."

Kintzer, Frederick C. Faculty Handbooks in California Public Junior Colleges.

Los Angeles, California: University of California, 1961. 25 pp. .

Desigﬂed for use by junior college administrators and those responsible for

the development of faculty handbooks. Analyzes, informatively, the faculty
bandbooks of 51 California junior colleges. MORRISON, BRUNNER, AND MARTORANA

Manual for Board of Regents: New Mexico State Educational Institutions. Santa
Fe: New Mexico Board of Education Finance, 1955. 38 PP.

"The first section of this bulletin is devoted to a brief description of
the legal situation under which the State educational institutions in

New Mexico are operated. The second section outlines the functions of
boards of educational institutions in general terms. This is followed by
a section which describes some five general principles of operation. The
final major section considers the relationships between the board and its
chief executive officer. The principles that are se’. forth in this bulle-
tin are drawn largely from the published literature on the subject and are
based on long experience with and observations of the operation of educa-
tional institutions in the United States. Except where specific legal
provisions are involved, the principles are set forth without particular
reference to the situation in New Mexico and are based on the general ex-
perience of the operation of educational institutions throughout the United
States." EELLS AND HOLLIS (A)

Maftorana, S. V., "State Boards Responsible for Higher Education," Proceedings,

Association of Governing Boards of State Universities and Alljed Institu-
tions, October 19-22, 1960. Denver: Association of Governing Boards,
1961.. PP. 66-72.

Consists of summary of a report published in the summer of 1960 by the
author and Dr. Hollis entitled State Boards Responsible for Higher Educa-
tion. Points out that organization and administration of public higher
education is currently undergoing review and revision; describes different
patterns of control utilized in the several states, emphasizing the diversity
and even confusion that exists. Concludes that:". . . (1) we are seeking
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mechanisms and structures which accomplish effective state-wide coordina-
tion, planning, and programming, while at the same time preserving, as

much as possible, the values and ideals of local institutional management

and controli; and (2) we are seeking methods to retain the complete control
of public higher education, at both the institutional level and the state
level, in the hands of boards made up of lay citizens selected for that
purpose.” Valuable reading for trustees and administrators. (For the com-
pPlete study see S. V. Martorana and Ernest V. Hollis. State Boards Responsi-
ble for Higher Education. U.S. Office of Education Circular CE-53005.
Washington, D.C.: United States Govermment Printing Office, 1960.

Montandon, Carlos Morrison. "Selection of Chief School Administrators in
California Public Junior Colleges." Colorado State University, 195k,

(An unpublished doctoral dissertation.)

Newburne, H. K. "Board Meets the President," Junior College Journal, XXXV
(November, 1964), pp. 12-1Y%.

Board and president must share respect as well as responsibility; emphasizes
the important and burdensome role of the board member; feels the most im-
portant single activity conducted by a board of trustees is the selection
of the chief executive officer; discusses the relationships between the
board and the president regarding board philosophy, policy formation, and
implementation.

Priest, Bill J. "Selecting a College President,” Junior College Journal, XXXV,
No. 7 (April, 1965), pp. 5-7. -

Suggests that the selection of a president is the most important decision
a junior college board of trustees can make. Discusses various approaches
including, "Where is the best man likely to be found?" Provide~ a step
by step list of "do's" and "don'ts," beginning with the establishment of
qualifications desired and corcluding with contract negotiations.

. Proceedings of the Workshop on Establishing Junior Colleges. For Administrators
and Boards of Trustees of New Junior Colleges. Sponsored by California
State Department of Education; California Junior College Association;
Junior College Section, California School Boards Association; and Univer-

sity of California, Los Angeles. Sacramento, California: State Department
of Education, 1961. T1 pp.

Reports in detail the proceedings of a workshop cn establishing junior col-
leges in California. Includes an address on “"Junior College Philosophy,
Objectives, Standards as a Basis for Planning"; a symposium panel on "Do's
and Don'ts of Getting Started,” from the viewpoints of a president, a
trustee, and the State Department of Education; and the addresses delivered
and conc.usions reached in section meetings on "Board and Administrative
Policies,"” "Development of College Offerings," and "Planning a New Campus."
Concludes that more conferences and study of the problems and opportunities
associated with establishing new junior colleges are need. MORRISON,

‘ BRUNNER, AND MARTORANA
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Report of Survey Team on Morristown Normal and Industrial College. Made to the
Board of Trustees of the College. Directed by Myron F. Wicke and James

S. Thomas, Department of Secondary and Higher Education, the Board of Edu-
cation of the Methodist Church. Nashville, Tennessee, 1957. 17 pp.

Briefly surveys the administration, business management, and curriculum
of the college, pointing out problems and weaknesses. Recommends means by
which the Board of Trustees can solve many of the problems of the college.
MORRISON, "{RUNNER, AND MARTORANA y

Report on Monticello. Prepared for the Board of Trustees by the staff and faculty,
under th: direction of Leland L. Medsker, Consultant, and Dr. Russell T.
Sharpe, President. Alton, Illinois, 1958. 163 pp.

Preparad in two volumes: (1) Text and Recommendations. end (2) Charts and
Tables. Presents a comprehensive analysis of data conceming Monticello's
program and student body tc guide the Board of Trustees in making important i
long-range policy decisions. MORRTSON, BRUNNER, AND MARTORANA

Rizlov, Sigurd, "The Board's Respons:lbihty, " Junior College Journal, XXXV
(September , 1964). pp. 9-11

Contrasts the responsibilities of a commmnity college board with a
proprietary or private board. Says the three basic responsibilities of a
commnity college board are: (1) to confirm the objectives of the institu-
tion; (2) to adopt policies intended to realize these objectives; and (3)
to evaluate or appraise tne results of these policies. Discusses approaches
to implementing these responsibilities.

Robinson, David Gunning. "Perceptions Held by Florida Superintendents, School
Board Members, Advisory Committee Memb:rs, and Presidents of Their Func-
tions, Qualificztions, and Problems xelative to the Public Junior College."
Florida State University, 1963. 21k pp. (Abstract in Dissertation Ab-
stracts, XXIV, p. 1058.

Unpublished doctoral dissertation (Ph.D.). Purpose: to examine perception
of the administrative functionaries and groups associated with the public
junior college in Florida in terms of how they perceive themselves and
their referent groups. Results show that misunderstandings and lack of
information on functions, etc. does exist. Study did not attempt to deter-
mine why they exist; suggests this as another possible study.

Scribner, Jay Donald. "A Functional-Systems Analysis of School Board Perform-
ance." Stanford University, 1966. 120 pp. (Abstract in Dissertation
Abstracts, XXVII, p. 85-A.)

An unpublished doctoral dissertation (Ed.D.). Although concerned with a
public school board in one district (i.e., Palo Alto, California), the
study is extremely useful in that it attempts to employ an empirical method
for studying school boards as a part of the administrative structure of
education. The specific purposes of the study were: (1) to develop a

set of concepts for classifying events related to the performance of school

14
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boards; (2) to specify working definitions of the concepts; and (3) to
ascertain the applicability and utility of the proposed functional sys-
tems framework for future research in the field of educational adminis-
tration. Conclusions and recommendations: (1) This approach seems
appropriate for refining and developing the functional systems framework;
(2) more studies using different approaches and techniques should be de-
veloped for attempting to determine the utility of certain unverified
concepts for future research; (3) findings should be valuable in studying
administrative structures similar to the school board, at all levels of
the govermmental structure of public education.

Stickler, W. Hugh (ed.). Florida's New Community Colleges. Tallahassee:
Florida State University, 1957. 40 pp.

Proceedings of the Fifth Anmual Junior College Conference, January 25-26,
1957. Papers and discussion on state plan of junior colleges, potential
enrollments, curriculums, responsibilities of board members, building pro-
grams, and construction and operating costs. EELLS AND HOLLIS (A)

Toll, George B. Background Research for a Manual of Policies and Procedures for
Use of Junior College Governing Boards, Educational Foundations and Trus-
teeships in the Administration of Contributions, Devices and Bequests for
Educational Uses. Department of Education, University of California at
Los Angeles, Los Angeles, California, 1951. 23 pp.

Contains information on giving through the junior college governing board,
estate management, and educational foundations; powers of the nonprofit
corporation; and supervicion of charitable corporations and tax exemption
provisions. MORRISON, BRUNNER, AND MARTORANA

IIT. References which deal primarily with the role of the trustee and the board
in higher education in general.

Adams, Arthur S. "A Board's Highest Responsibility," Proceedings, Association

of Governing Boards of State Universities and Allied Institutions, 1958.
pp. 67-73. Discussion, pp. 126-130, 132-133.

"T venture to assert tha®t the highest responsibility of a board of trustees
is that of selecting and electing the president of the university of which
the board has the ultimate control and responsibility." Discusses desirable
characteristics of the president and best methods for selecting him. EELLS
AND HOLLIS (A)

. "The Goals of Higher Education and the Regents Responsibility to Them."
Proceedings, Association of Governing Boards of State Universities and
Allied Institutions, October 10-1L, 1951. pp. 26-30.

Notes with approval the current national preoccupation with goals; charts
seven goals for higher education in the next ten years and discusses the
regent's or trustee's role with respect to them; sets forth four steps for
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determining institutional policy: (1) identifying the objective, (2)
gathering all available facts, (3) reasoning to a logical conclusion, and
(4) taking such action on that conclusion as will make the resulting policy
clear to all concerned. Says the regent's role in developing policy has
always been important and "In the days ahead, . . . it is likely to be
crucial."

. "Relationships Between Governing Boards and Administrative Officers,"
Proceedings, Association of Governing Boards of State Universities and
Allied Institutions, 1952. pp. 51-57.

"The subject whi.h I have undertaken to discuss today is one which is full
of hazards of misunderstanding and dangers of application . . . . The
trustees or the regents, the administration, the faculty, the students, and
the public all have an interrelationship one with the other, in inter-
relationship which means,in the final analysis, accomplishment, if it is to
be carried on with proper respect for the function of each particular part."
Discusses the various responsibilities involved. EELLS AND HOLLIS (A)

Akers, Milburn P. "A Trustee Gives His Views on Who Should Sit on the Small
College Board," College and University Business, XXVI (January, 1959),
pp. 19-21.

"Many colleges would profit immensely if they would modernize their con-
cepts as to what qualities are needed on a board of trustees. If you have
qualified men on your board, you should let them work at the job."

. "A Trustee Looks at the Colleges," Council for the Advancement of
Small Colleges Newsletter, VIIT (May, 196L), pp. 6-7, 13.

Alexander, R. J., "Should the Faculty Run the Board of Trustees?" American
Teacher, XXXVIII (December, 1953), pp. 1lh4-15.

"Boards of trustees of modern universities are for the most part made up
of men who are only accidentally interested in education . . . . The re-
sponsibility for the conduct of the university should rest, in the last
instance, with the faculty. . . . Tk Jnited States is one of the few
countries where universities are not controlled by the faculty." EELLS
AND HOLLIS (A)

Anthony, Alfred Williams, "Concerning College Trustees," Bulletin of the
Association of American Colleges, XIX (December, 1933), pp. L25-L31.

A study of 640 American institutions as of 1933 indicated 76.5 per cent
had boards designated "trustees"; indicates this term is a misnomer

". . . which actually may distort and hamper functioning . . ." of the
board. Conclusion: "Only by correct terminclogy can good thinking and
wise planning be attained."

Beck, Hubert Park. Men Who Control Our Universitics; The Economic and Social
Compositicn of Governing Boards of Thirty Leading American Universities.
New York: King's Crown Press, 1947. 229 pp.
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Doctoral dissertation at Teachers' College, Columbia University, 1945.

Chiefly concerned with boards of trustees, but frequent references to
presidents, especially their appointment, dismissal, powers, and member-
ship on boards. EELLS AND HOLLIS (P)

This study is designed (1) to analyze objective evidence about the econ-
omic and social characteristics of members of governing boards of 30
leading American universities, and (2) to evaluate some of the implica-
tions of these characteristics. The author recommended greater diversity
among board members, a wider representation of social groups. MEETH

Benjamin, Harold (ed.). Democracy in the Administration of Higher Education.
10th Y=arbook of the John Dewey Society. New York: Harper and Brothers,
1950. '

College and university administrators and professors state their liberal
views on administrative policies and practices. Among special topics:
composition of governing boards, faculty organization, personnel selection
and appraisal, financial support, institutional activities. Informed and
challenging. BIGELOW

Benson, George C. S. "The Role of Faculty in the Development of Higher Educa-
tion," Proceedings, Western College Association, Spring, 1956. pp. 27-3L.

"This is a subject to explore with fear and trembling . . . . I know of
no place in which good administrative practice is less clearly defined
than the role of our faculties in their colleges and universities,"
Discusses the appropriate place of the faculty ir curriculum development,
standards of scholarships, faculty selection, faculty tenure, buildings
and grounds, student personnel, financial development, and participation
in boards of trustees. "We need much more thinking than we have yet done
on these joint organization problems." EELLS AND HOLLIS (a)

Black, Max. "Academic Govermnment," American Association of Universi
Professors Bulletin, XLII (Winter, 1956), pp. 613-617.
The quality of decisions of boards of control is determined largely by

the quality of the counsel they receive. Communication between faculty-
trustees must and can be improved. MEETH

’ F. G. Marcham, and George Winter. "Faculty-Trustee Relations: A
Panel Discussion in Three Parts," American Association of University
Professors Bulletin, XLII (Winter, 1956), pp. 613-60%.

Presented at a meeting of the Cornell Chapter of the American Association
of University Professors. Professor Black discussed faculty government.
Professor Marcham discussed faculty representation on the board of trus-
tees. Professor Winter discussed faculty-trustee commnications. EELILS
AND HOLLIS (A)

Blackwell, Thomas E. College Law. A Guide for Administrators. Washington,
D.C.: American Council on Education, 1961. 347 pp. (See Chapter 2,
"Ihe College Corporation," pp. 22-57.)
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The author reviews legislative and judicial decisions affecting: (1)
state supervision and control of educational corporations, (2) public
funds for support of educational institutions, (3) corporate powers and

their exercise, (4) administration of the institutions, and (5) dqura-
tion of corporate life. MEETH

Bogert, G. C. "Faculty Participation in American University Government,"

American Association of University Professors Bulletin, XXXT (Spring,
1945), pp. 72-82,

A law professor Judiciously traces the changing position of the faculty

in relation to institutional control in America, concluding that today "in
some of our more enlightened institutions the spirit of organization is
that of a partnership of trustees, officers, and faculty, each contribut-
ing according to his own talents," BIGELOW

Bolman, Frederick de W. How College Presidents Are Chosen. Washington, D.C.:
American Council on Education, 1965.

. "How Will You Find a College President?" Journal of Higher
Education, XXXVI (April, 1965), pp. 200-208.

"As a governing group, trustees face three simple and basic problems in a
pPresidential hunt: What kind of man is needed? How will the Search be
conducted? Where is he to be found?" iscusses the implications inherent
in these three questions; sets forth rules ang guidelines; points up domi-
nant characteristics of men and women who have recently been selected as
Joresidents; cautions that trustees should always be in a position of readi-
ness to select a president and explains how this should be done,

Boucher, Chauncey Samuel. "The Relation of a College President to His Govern-

ing Board." Proceedings, Association of Governing Boards of State
Universities and Allied Institutions, 1941. pp. 43-54,

". . .a president should regard his board as his best guide, counselor,

and friend; as his greatest source of strength in the development of a
constructive educational program; as his best and safest bulwark in

time of storm and stress. . " Topics discussed: complete intellectual
honesty necessary; board should be fully informed; president must be

patient; administrative council helpful; good public relations essential.
EELLS AND HOLLIS (P)

Bretz, Julian P. "Selecting a President at Cornell," American Association of
University Professors Bulletin, XXV (April, 1939), pp. 150-157.

"The recent selection of a President for Cornell University has attracted
favorable notice because of the somewhat unusual procedure of the Board
of Trustees in inviting faculty participation., T have been asked to give
you an account of the search For a new president with special emphasis on
; the method employed." Describes the joint committee of nine members,

five from the trustees, four from the faculty, its philosophy znd its
methods. EELLS AND HOLLIS (P)
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Brubacher, John S., and Willis Rudy. Higher Education in Transition: An

American Histo 1636-1954. New York: Harper & Row, Publishers, Inc.
1958. Lo4 pp. zSee Chapters 2, 17, and 18.)

Brown, Kenneth I., "The Campus As Community," Trustee, XV (June, 1961), pp. 1
|

A history of higher education in the U.S. from 1636 to 1956, this volume
includes the development of boards of trustees. The corporate structure
of college govermmeni is seen by the authors as a distinguishing feature
of U.S. higher education. MEETH

Brumbaugh, A. J. Problems in College Administration. Nashville, Tennessee:
Board of Education, The Methodist Church, 1956.

An elder statesman--t*e author has been dean of Chicago, twice a college
president, vice-president of the American Council on Education, and
director of studies for the Southern Regional Education Board--writes
briefly, clearly, and soundly on: basic principles, responsibilities of
the Board, the president's functions, faculty responsibilities, student
life and activities. BIGELOW 1

Bryant, V. S. "Responsibilities of Trustees in a State University," College
and University, XXXIII (Fall, 1957), pp. 13-21.

Discusses the responsibility of trustees to the administration, to the
faculty, and to the state. "As a rule of thumb, when the administration
or faculty can do something just as well or better than trustees, the
trustees should stay in the background." EELLS AND HOLLIS (A)

, "The Role of the Regent," American Association University i
Professors Bulletin, L (December, 1964), pp. 317-322. |

Discusses at length, under three categories, the role of the regent:

(1) the regent and the president; (2) the regent's duties in fiscal
matters and in the physical condition of the institution, and in the
general weltare of the students; and (3) the regent and the faculty.
Suggests that regents would do well to ". . . cultivate the art of tread-
ing on eggs without breaking them,"

Burgess, K. F., "Trustee Function in Today's Universities and Colleges,"
Association of American Colleges Bulletin, XLIV (October, 1958), pp. 399-
407. (Author: President, Board of Trustees, Northwestern University,
I1linois.)

"The basic duties of trustees of colleges and urniversities are, it seems
to me, three in number. The first is to select the president of the
university and also . . . to have a hand in selecting the officer or
officers who in the normal course of promotion may succeed . . . to the
presidency." EELLS AND HOLLIS (P)

Burns, Gerald P. Trustees in Higher Education., New York: Independent College
Funds of America, Inc., 1966.
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Butts, R. Freeman. "Formulation of Policy in American Colleges and Universities,"
The Year Book of Education: 1959, Higher Education, George F. Bereday
and Joseph A. lauwerys (eds.). New York: Harcourt Brace & World, Inc.,

Praditional predominance of the administration and board in policy making
should be equalized by a larger participation of the faculty at various
levels of institutional govermment. The board serves best when its role is
confined to consideration of policies proposed by the president and faculty.

MEETH

Capen, Samuel P. The Management of Universities. Buffalo: TFoster and Stewart
Publishing Corporation, 1953.

The collected papers of one of the most thoughtful and best informed of
recent university leaders. Among the topics: trustee responsibilities,
faculty responsibilities, aspects of the presidency, general university
reform, problems of liberal and of professional education, accreditation.
Capen knew his mind, and spoke it frankly and literately. BIGELOW

. "Responsibility of Boards of Trustees for the Preservation of Academic
Freedom." American Association of University Professors Bulletin, XXI

(October, 1935), pp. 47T7-482.

Contends that the American Association of University Professors has up to
the present been chiefly responsible for defining and defending academic
freedom; stresses that, by and large, boards of trustees have tended to
side with those who would suppress academic freedom; questions their judg-
ment rather than their motives; believes the interpretation and defense

of academic freedom should be a joint obligation of faculty, president,
and trustees.

Carman, Harry J. "Boards of Trustees and Regents," Adwinistrators in Higher
Education: Their Functions and Coordination, Gerald P. Burns (ed.). New
York: Harper & Row, Publishers, inc., 1962. 236 pp. (See pp. 79-98.)

Boards of trustees have (1) incregsingly delegated authority to the
president and the faculty, and (2) given the faculty autonomous authority
over many educational matters. MEETH

Chambers, Merritt M. The Colleges and the Courts: Judicial Decisions Regard-
ing Higher Education in the United States, 3 Vols. New York: Carnegie

Corporation, 1941, 1946, and 1952.

Considers decisions relating to students, faculty members, nonacademic
employees, legal position of public and private institutions, fiscal re-
lationshivs with govermnmental units, private financial support, and
instituticnal property. BIGELOW

, "Tenure of State University Trustees," Educational Record, XVIII

(January, 1937), pp. 125-136.
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Consists of a review of certain factors affecting the length of service
of state university trustees and the methods by which their tenure may be
terminated. Opposes the governor or any other executive officer having
the power to remove trustees from the board; suggests alternative pro-
cedures for removal which would insure that removals would be made for
important and worthy causes only. This is essential to maintain the
stability and independence of the board.

0. e N ) g e MY SAABL, AT e

s Volunt Statewide Coordination in Public Higher Education. Ann
Arbor: The University of Michigan Press, 1961. 88 pp.

"3o little authentic recording of the history, activities, successes and
failure of voluntary coordination is available in print, that the present
brief traverse of a part of the field is justified by sheer curiosity."
Ranges over the efforts at, reasons for, and successes of voluntary co-

ordination in several states, including the state of Washington, Conclu-
sion: accumulated evidence indicates thet reasonable coordination of

a state-wide system of higher education can be effected on a voluntary
basis.

, "Who Is the University?" Journal of Higher Education, XXX (June,
1959), pp. 320-32k,

Although a university may be many things, it is, legally, the board of
trustees. Each student, faculty member, and administrator has made a
contract with the board to perform certain services in exchange for certain
payments and services. Powers of the board may be delegated but they can
never be abrogated by those to whom power is delegated. Various forms of
student or faculty "self-goverrnment" are useful as long as their legal
limitations are recognized. MEETH

A discussion of the legal aspects of the institution. "The governing
board . . . is almost always a corporation--an artificial person having

a legal entity . . . . In the eyes of the law, this ghastly legal entity
is the university. The concept is useful, practical, realistic, and
necessary." Discusses relation of the board to president, faculty,
employees, and students. EELLS AND HOLLIS (A)

Coolidge, Charles A., "Training for‘Trustees," Association of American Colleges
Bulletin, XLII (December, 1956), pp. 510-513.

The author compares director: of business corporations with trustees of
institutions of higher educztion and concludes that differences between
business and educational organizations are significant, that some special
training for trustees is desirable. EELLS AND HOLLIS (A)

Corson, John J., Governance of Colleges and Universities. New York: McGraw-
Hill Book Compamy, 1960. 209 pp. (See pp. 49-58 and 126-127.)

The author suggests the trustees ought to increase their participation in
educational program decision making. Major problems facing boards:

(1) dependency on others for the formulation and making of many decisions
for which the board is ultimately responsible; (2) inability to influence
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decisions that determine the basic character of the institutions--a great
deal of authority having been delegated to the faculty; (3) inadequate
information:. EETH

Cowley, William H., "Academic Government," Educatioaal Forum, XV (January,

1951), pp. 217-229,

A comprehensive and scholarly historical statement of the composition
and function of boards of trustees in American institutions, including
the place of the alumni, the faculty, the students, and the president in
institutional control. Comments on proposals by Harold Laski, Hubert P.
Beck, and others for greater degree of faculty control. Discusses the
increasing power of "supra-academic govermments," accrediting agencies,
and state government agencies. EELLS AND HOLLIS (A)

, ''The Administration of American Colleges and Universities," Univer-
sity Administration Practice, Oswald Nielsen (ed.). Stanford: Graduate
School of Business, Stanford University, 1959. pp. 3-15.

A brief, concise but extremely helpful historical account of the patterns

of control and administration in American colleges and universities, by

one of the leading authorities on the subject. Three topics are discussed:
(1) the structuring of American higher education as a whole; (2) the central

tendencies in the policy-making function; and (3) the central tendencies
in operational control.

, "The Government and Administration of Higher Education: Whence and
Whither?", Journal of the American Association of Collegiate Registrars,
XXII (July, 1947), pp. 477-491. Also "Academic Govermment," Educational
Forum, XV (January, 1951), pp. 217-229.

In these two articles, a leading student of higher education--himself a
former college president--distinguishes between control and execution.
In the light of history, he considers the related roles, in control, of
trustees, president, alumni, faculty, and students. The first article
also calls for research in higher education; the second touches on ac-
crediting agencies, state officials, and academic freedom, BIGELOW

Cummings, E. C., "Some Obscrvations on the Trustees," School and Society,

(March 5, 1955), pp. 65-67.

LXXVII, (January 3, 1953), pp. 1-3.

"Many boards of trustees are being led by a minority who do not understand
that an educational institution differs in any very essential way from a
factory or corporation." Discusses certain evils which beset some boards
of trustees. EELLS AND HOLLIS (A)

,» "When Is a College President Successful?", School and Society, IXXXI

"A president who lasts ten years or more is rcgarded as something of a
latter-day miracle . . . .Let us explore the reasons for this curious con-
sideration." Considers the relations of the president to the trustees,
to the faculty, and to the alumni. "Is there a solution? No, not as long
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as graduates become alumni, trustees are appointed for their prestige and
wealth, and faculty members worship tenure." EELLS AND HOLLIS (P)

Dana, E. H., "Who Are College Truste 12", Journal of Higher Education, XVIII
{May, 1947), pp. 259-262.

Discusses various aspects of the role of the trustee; stresses the need for
training trustees for leadership and keeping them inZormed; advocates
balanced representation of various age groups; concludes with 13 specific
suggestions for keeping trustees better informed and making them more ef-
fective.

Davis, Paul H., "More To Be Desired Are They Than Gold," Association of American
Colleges Bulletin, XLIV (October, 1956). pp. 391-398.

The author's judgment is that excellent institutions of higher education
nave three distinguishing features: (1) clearly defined objectives,

(2) missionary zeal, and (3) "exceptional" trustees--exceptional in their
enthusiasm for the institution, their rigorous code of ethics, their spe-
cial comtributions to the mission of the organization, their abilities
and willingness to work. MEETH

, "An Open Letter to the Chairman of the Board of Trustees," Liberal Edu-
cation, XLVII (October, 1961), pp. 352-359.

Boards of trustees, with few exceptions, are among the most serious prob-
lems facing colleges and universities today. Sixteen recommendations are

made by the author. MEETH

_ , "Organize the Trustees," College and University Journal, I (Summer,
1%2), ppo 21-25.

"Newer definition of the role of trustees grant them, with faculty ard
administration, a full part in educational policy and include 'increased
snteraction between trustees and faculty.'" Feels most college adminis-
trators and trustees now accept this newer concept; presents a series of
principies of operation for successful boards compiled after visiting a
mmber of colleges throughout the country. An excellent and informative
article for trustees and administrators. (Reprints of this article may be
obtained at no charge by addressing a request to "Prustees," American
College Publiic Relations Associationm, 1785 Massachusetts Avenue N.W.,
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