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SECTION IT

. PROCEEDINGS OF THE SEMINAR

Monday Morning, Mavch 14

‘"Wew Opportunities in Agricultural Education": Homer E. Edwards, Field
R ' S - o Representative, Agr. Eduec,

. b - C - , . Divislon of Vocational and

o S ,Technical Education ‘

3

f

A It is a: distinct honor and a personal privilege to Speak to this

o group today as you begin- a full week of much needed- cooperative effort and
~ deliberation aimed toward the improvement of vocational. education in agri-
- culture within the central and major agricultural area of these United -

§ States. - , .

c It would be presumptious for me to offer you any new fomula for :
success in providing vocational education for agricultural occupations when,
in fact, I have observed very few of your many successful local and state
programs, Please allow me, then; to raise some issues witl you for your
continued deliberation this week as’ you work with each other in plct‘ting a

course in this broad area of vocational edication.

The wording of PL 88-210 provides the expansion of opportunity. Our
challenge is to determine specific needs: for vocational education in agri-.

- culture, then to package and sell our combined best thinking.

‘The term "vocational agriculture" no longer describes a specific
course or program. It is now a generic name or umbrella under which we

must design many separate programs of vocational education aimed to provide
systematic educational experiences that prepare the individuals enrolled

for a specific entry job in an occupation where agricultural skills and
knowledges are necessary for competency, or programs whose purpose is to
upgrade individuals now. working in an agricultural occupation.

| The basic purpose of the Vocational Act of 1963 makes our area of 3

- -opportunity "people" centered. Our concern is, and should be, with people.
If as a nation, we are to achieve more closely our goal of full employment

and opportunity for everyone, we must point our efforts at people--all of
the people. Employers think.first of needs, then jobs, then people, Vo~
cational educators are charged with the responsibility of thinking first of
people, then jobs, then programs that fit people into personally satisfying

,and challenging Jobs. To quote the act--so that persons of all ages in all

9

Aruitoxt provided by Eic:




L oA I e - AR

10

, communities in the state=-will have ready access to vocational training or
retraining--which is of high quality--which is realistic in light of actual
or anticipated opportunities'for gainful employment--and which is suited to
' their--needs,-~interests,-~and ability to profit from such training. It is
this content that I must operate in attempting to analyze our new opportu~- |
| .nities in agricultural gducation, -

One other point that I urge you to keep in mind as we look for our

. Opp,f

tunities is this: Everyone does not need vocational education in agri- "
culmre but our goal should be to make vocational education in agriculture
avdllable to those peopl.e who want,*need. and can use it.

I.et's analyze our opportunities for service, some new, some old, but -
,perhaps unfilled. We must consider (1) high scliool preparatory programs,
" (2) post-high school preparatory programs, (3) technician programs, (L)
adult or continuing education programs for those now employed in agri-
~cultural occupations, and (5) manpower programs for those presently un-
‘ employed or underemployed. ‘ -

: H:.gh §chool Preparato_z;x Programs, The preponderence of evidence seems to
.indicate that there is a need for vocational education in the high school,
~ We know that many youth drop.out before completing high school and many
- more will complete their formal education with high school graduation and
seek itmediate employment or enter partnership in a fam business.

. It is my opinion that we need to continue to provide high school

B programs starting at least by the 10th grade and preferably in the 9th
_ grade and/or age 14, These programs. may be exploratory in nature, but

definitely vocational. They should lead to specialized courses at the
~ upper high school or post-high level although there is also need for some
3 Special courses for you. with Special needs.,

- Post-High Schgol ng_arato;_'x I_-‘rograms. States have developed different
‘ patterns in post-high school vocational education. I have separated post-\_ .
high school programs from technician programs as I belleve there is a
difference, - Our main challenge in post-high school programs-1s probably
the combining of students who have started a vocational program while in
high school with students who did not have that opportunity. In talking
- about post-high school programs, 1et's not assume high school graduation
‘as a prerequ:.site. : ) , '

- Technician Programs_. In my. mind, the word "technician" implies those pro-
grams of vocational specialization that.require for completion a minimum
of one year intensive instruction beyond high school graduation, and of
course, less than aibaccalanreate degree. In these programs there is
additional emphasis on the "why ‘as well as the "how. :

Advlt Education.v This division of vocational education in. agriculture may
still be one of our great areas of opportunity., What percentage of our
employed people in farmming and other agricultural occupations are now
. enrolled 'in systematic vocational education aimed toward improvement of -
occupational efficiency? The courses offered must be of the highest .
quality and probably specialized teachers are needed. Our job is to
package and sell a quality product, not only to those who'may enroll, but
o those who help in the financing and administering of such- programs.

h Y

] 4 -
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a opportunities here, tempering our
- cational education is people centéred and we are vocational educators,

11

Manpower Development”and Training, We have done very little in the pro-

B motion and packaging of MDIA programs in agricultural occupations, No one

else can assess the need and promote courses better than we, The law
specifies that underemployed people are eligible for this training as well
as unemployed. We mist convince Employment Security and Department of
Labor people of the need for training and perhaps specifically show them

' the possibilities, I think we owe our public this service.

Across the lines. I have drawn in this analysis, 1et’s d“aw five ,

o more-.horizontally or vertically as you choose. | L

- Production Famming. Particularly at the high school .and the adult levels,

~ production faming is now and probably always will be our foremost program,

" We cannot neglect it as we look for new opportunities to be of service to
people.

We still are not providing enough competent graduates to fill the

- vacancles on commercial farmms. The average age of farm operators continues

to increase., Famming is an industry that produces new wealth. It is the

| largest individually owned husiness *in the world.

". Famming is a dynamic, changing industry requiring increasingly

competent workers, It 'is a growing industry whose image 1is improving as

we face the population explosion, To maintain our present diet, we must
double our food output within 35 years on no.more than 8% more land. The
time to train these production specialists is now,

| Our adult programs must become more specific and systematic to serve
the needs of present farm operators, We must consider a two ot three year -

~ fam business analysis approach in addition to ongoing pmgrams featuring

production practices.

groduction Agriculture--othe; Than Farming. The increasingly affluent
society in this country opens wide vistas of educational opportunity in
the rapidly expanding agricultural production business of what were

- luxuries a few short years ago--flowers, flowering plants, shade trees,
. grass, turf. specialty erops, and 1ivestock. -

. Im many states. all vocational education programs of this type are
new for vocational agriculture, We must design high quality vocational

programs at all levels, high school through adult,
‘Processing Agricultural Products, This is new ground to plow. We have

not even determined where the line fences are going to be. The only

‘guideline we have at present is the wording of our vocational . legislation,

"Any occupation involving knowledge and skills in agricultural subjects,
thus requires competencies in one or more of the primary areas of plant
sclence; soll science, animal science, fam management agricultural

" 'mechanization and agricultural 1eadership.

 Let's use good judgment and logic as we 'explore our educational
Judgment with the challenge that vo-

Trade and industrial educators can cooperate with us or help us builld the
line fence if ox}e is needed.

A;, “
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'Distri'buting“ Agricul tural ;mducts. ‘l‘his. too, is new ground and an area .
in which we must cooperate with others in getting the job done. We must
work in close cooperation with our Distributive Education Specialists as

we search for opportunities to be of service to people of all:ages.

. Remember that the goal is to provide competent people for Jobs rather than
to bicker over procedural detalls,

'Servicing Production Agriculture. Thisis fertile ground and an area wo
- can plow deep, I would further divide this tield into two categories:
| (1) Services for people in production agriculture such as fam

o machinery repair and maintenance, artificial breeding-technician,- spraying
or fertilizing services. ‘etc., fam record analysis plus many others.

(2) Agricultural services for other people such as landscaping. - Ciee
park and recreational areas management, care of pets, care of riding o ‘
horses. ete. .

v ~ The last three areas I have mentioned are, of course, a1l new aress
o . of opportunity, All are based on a prosperous production agrigulture where
~ the continued trend toward specialization demands new kinds of programs.

| I am completely confident that we professicnsl educators can and
will find these new and exciting opportunities, but, new opportunities
bring new and increased responsibilities to state staff members, Our ,
program must and will be evaluated. We must compete for funds with all -
other occupational fields and must prove our judgment. S

Program evaluation will be ‘oased on (1) the competency of our

- graduates and (2) the ability of the graduates to obtain placement in o
their chosen occupational, competency. We may not like this, but it will
be a factor in our future. As we face this challenge, may I suggest that
all of us read and re-read the new objectives bulletin prepared by a hard-

~ working committee of our peers and adopted by our group as well as the .

- Division of Vocational and Technical Education., Our teachers. too. need

. to become completely familiar with this document. : .

| . As iembers of the state supervisory and teacher education staffs. o
you are charded with the duty of detemining direction for your state pro- O

~ gram of vocational education in agriculture. Your presence at this meeting .

- indicates your interest. May I take a few minutes to mention some new or '\ '

- added responsibilities I think are important'

1. WE MUST INFLUENCE THE KIND AND NUMBER OF SPECIFIC Pmclms R .
- STARTED WITHIN THE STATE: T :

as To prevent duplication of effort.
b. To assure the variety needed in the state.
c. To place the programs in the areas of the state where needed.
ds To select the best equipped institution,

' 'EKC

Aruitoxt provided by Eic:
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t . - - The rapid increase of area vocut:loml schooh and oonmity co;l.lages

uhkos this responsibility immediate and most difficult. .
WE ms'r FOSTER A CONTINUING DIALOGUE WITH EMPIOYER GMUPS 'm *

" DETERMINE THE PRECISE YET CHANGING COMPETENCIES EMPIOYERS

ggwopmmmmmwnmsmmor |

SR a. ’l‘heae gmups are willing and anxicus to wrk with us,
'« b, There should be a state consulting committee for oach
o -+ major ocoupational area in the state, -
" ¢o Utilize the work of National committees when gvgngblo. S
. de "Keep in commnication with nelghboring states. 0 o
e, Divide staff responsibility to achieve a close world.ng -
.+ ¢ prelationship on a continuing basis.
[ . .. fo In many cases, these psople are not familiar with our program
' ‘or its many opportunities for service, We cannot assume thoy
- will be enthushatic toward us, We must prove our ability.
~ g. These are new groups for most of us, Use Trede Asswhtions
 and University spocialists in making contacts, - ,
h. Insist on Job analysis within tho differant lovols 91‘
‘_ beg.'mning elploynont. |

3. WE ms'r MAKE SURE THAT Pmnms m or smm:cmrr m*mn
mn DEPTH TO ASSURE EMPIOYABILITY. |

: a. This :lncludes ‘high atandards for aupewised occupatioml |
~ experience,
"".be Prepardtory vocational progm roquire supervised occu-
‘pational experience commensurate with the students |
occupational objective,
~ Ce Written agreements are- essential to proteat the student, the
. school, and the employer.
d. The graduate when placed, proves the worth of the pmgran. He
"~ . must be competent‘at -the level tu:\.ned. _ | »

L

£ WE HUST RECOGNIZE AND PLAN FOR ]NCREASED MOBILITY OF PEDPIE. .

o a‘;.- -Many s'mdants will start a pmgm in one schoo]. and conplete |
| " 4n another, or transfer from a comprehensive high school to.anl|
~ area vocational school,  Repetition. should be kept.to a minimunm,
. ~ b. Is there a common body of knowledge that shpould be achieved in
. ' grades 9 and 10 from which preparatory students go into the
~ various special:lzekl programs?
c. Can we prepare and agree on a job analysis that fits in log:lcal
sequence for various levels of competencel .-
d. Consideration should be given to teaching on the basis of
occupational objective rather than comunity needs--A horizontal
rather than a vertical approach. : »

Aruitoxt provided by Eic:




5. WE MUST BUILD PLATEAUS INTO PREPARATORY PROGRAMS WHERE STUDENTS OF
" LESSER ABILITY OR DESIRE CAN BEGIN EMPIOYMENT ON A TEMPORARY OR
PERMANENT BASIS. o |

.. @e As we explore our role in occupational education, we should see
D i and identify hierarchies of jobs in agricultural occupations,
A " This :Insight might be stated as providing for "open-ended" occu-
- pational preparation, It might start with occupational preparation
v at the high school level, from which students may move into vo-
cational programs at the post-high school or junior college level, .
o .+ -and in some cases, into a four~year college., Each of the =
. occupational curriculums must lead to an identifiable occupation,
< - ' be We must find job opportunities and vocational programs for the *
' person with less abllity and assist in removing the stigma of
~+  service occupations in or out of agricultural occupations. There
- is-dignity in work--in competence at every level--and in taking a
- place or contributing to the goals of our society. o
- Cs Most preparatory programs begin with a common body of skills and
knowledge that can start' at a fairly early age. .let's not buy
the idea of postponing vocational education until after high
school, 5 ' | :

6. WE MUST DETERMINE THE NUMBER AND KINDS OF TEACHERS WE NEED, THEN

- ACTIVIELY RECRUIT AND PREPARE THEM TO DO A HIGH QUALITY JOB OF

VOCATIONAL EDUCATION, , '

a. Consider new programs, retirements, promotions, and number

"~ + leaving teaching in determination of number. '

‘be There are some decisions to be made as to source of teachers
for vocational education--college graduates in agricultural
~education, college- graduates in agriculture, successful agri-
cultural experience, when and where will education course work

.~ be done, amount of occupational experience needed. -

c.. Teaching must became a more desired occupation. |

7. WE MUST PROVIDE A SYSTEMATIC PROGRAM OF IN-SERVICE TRAINING FOR
.~ BOTH OUR. PRESENT TEACHERS AND THOSE WHO FILL NEW POSITIONS. ,
- 8+ Retreading 1s not enough, ’Thre‘; hours of landscape horticulture
. will not change a dairy major to a horticultural specialist.
b. We must take steps to eliminate the fear of present teachers
- that they must teach all agricultural occupations or lose out;
and to prevent below-ave:age teachers from changing present - .
- program to a poorer program in emerging agricultural occupations.
c. Keeping up with scientific progress in all specialists is :
becoming more important daily. A systematic in-service train-
- ing schedule must be devised and some degree of teacher
< selection for enrollment maintained. | -
d. In some states, teacher education departments need-to be |
| enlarged to provide personnel whose main concemn is in-service
tra:lning. o ‘ ) ) ' o

-

. In-service teacher education programs must recognize the need
for 12 month teacher employment. Concentrated courses or drive-
in courses are .needed. . o , . ;

PAruntext provided by eric
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8. WE MUST SHOW THE WAY IN SHARING,

. ae

“Teaching materials |

1. National contracts

2. Share state prepared materials with each other. Keep others
informed as to plans to prevent needless duplication.

3. High quality is esSential,

4, Only by sharing responsibility can we produce the needed
materials for emerging needs.

5. Successful teachers shéuld be used in the preparation of

e

‘teaching materialse-be practical. If used, give them time
to do a competent job: '

6, Teaching alds are as important as source units, modules and

course outlines.

: Shar'ing with other vocational services
'.-1'. _There is a: job to be. done., Iet's build on the competencies

of other vqcational educators and take the lead in co-
operations -

2, We have competencies that cén be made available to other

: CQ.

- services, : -
3. Consider job analysis 5 ‘con lding. teaching. in-
'service ‘training, teachin materials, | i

Facilities and equipment between local deparhnents and between
program areas.

9. WE MUST BE MORE ooucm:En WITH PROGRAM GOALS (commmcs AND

. KJPIDYABILITY) THAN WITH PROCEWRES.

Tnriovation should be cultivateds We need new ideas.
High program goals requlre better facilitles for leaming.

- equipment. supplies, teaching materials.

ao
i

be

a 10. WE MUST JNCREASE AND IMPROVE STATE PRDFESSIONAL STAFF,

Variety of programs demand more supervision and leadership

from the state level,

Someone must keep up to date on specialized programs.

 Delegation of responsibility ‘is essential,

Ce

We are working with more groups and individuals, consulting

~ cormittees, local school boards, colleges, area schools, etc,

a
e

fo

" Contacts must be made, informational materials are needed.
‘New occupations are emerging, ' &

Consider need for advanced study, research. sabbatical 1eave,
instructional aids, etc. -

Iet's maintain a continuity of leadership by locating and et
employing yoynger people into state positione. .

»
¥

15
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Y.cd pmbaniy nava raytad 1‘1at Tew epecif ic new programe have been
mentioned and that most of my discussion on issues has been in generalities.

. Many important areas:of “agricultural. education such gs follow-up records,
" the need for .experimental and pilot programs, youth organizations, re-
~ search, contests, and awards, the image of agriculture, and administrative‘ :

policy have been omitted but are not of less importance, .
For those omitted and for those mentioned, our next. step is to

agree on principles of operation as we have already agreed on the objec-

tives, This conference will help solidify our thinking so that positive
action.can and will take place in each state in the region. Mr, Hunsicker
pledges his assistance and that of the Washington Office. I can speak -for

.. the Region V office and for my unknown partner in the Region VI office in
. stating we are at your service where we can be of help to you. In fact,
-we need your help in determining where We can be of greatest assistance.

Your candid opinion as to our role is solicited. ,
It is ny honest opinion that we face an ever increasing opportunity’

' and responsibility in vocational education for agricultural occupations. -
AWe.have the desire, the capacity. and the will to move forward and we will,
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Mﬂcrial Service to Md Ce M_i_g teor .'

. Claude Ce Minteer. Associate Professor, Eueritus. Department of
Agricultural Education, University of Nebraska, died Monday. January 17. | :
- 1966-at the age of g _ | , | | '--s.. |

- On January 28, 19J|9. following discharge from the army, C.- G.
Minteer began his teaching service in vocational .agriculture at Bratton-
Union Gonsolidated School in southeast Nebraska. : .

In June. 1919. he was given the opportunity by Dr. H, E. Bradford
to become a member of the newly established Department of Agriculture and
~ Home Ecohomics Education of the University of Nebraska. His work
officially started at the University September 1. 1919.

- e, C.. as he was known by his many friends, was born in Conrad,
Iowa and moved to Neligh, Nebraska at-the age of 21. He graduated from . |
Towa State Cotlege with a B, of Sc. degree in 1916, . His master's degree .
.was receiVed at Nebraska in 1922 He also attended Cornell University. | '

" In the 35 years with the University of Nebraska. all but two and .
one-half years were directly éonnected with the vo-ag ‘teacher~training .
7 work. The "time-out" was as Assistant Director of War Training during ‘
E . T World War II. :

o DU . Four hundred and eighty-seven men completed qualifications as ‘ |
- Vo=ag instructors under Professor Minteer's guidance, He has watched /
with pride as these men ddvanced to important positions in Nebraska and
all points east. west, north. and south . S - _
- P
- Professor Minteer retired from the University of Nebraska in 1954 /
. For the next four years he worked with the state highway testing laboratory.
b Mr. Minteer was a 30-year member.of -the American.legion, a member of the
' - Masonic Lodge 19 AF&AM, Scottish. Rite. Shrine, Garma Sigma Delta, Phi-
Delta Kappa, Lambda .Chi Alpha, and School Masters Club of Nebraska.
Survivors include his wife, Susan, of 1120 N. 37th Street, Lincoln,.
| ‘Nebraska; son, Bruce, a teacher in the Scottsbluff public schools. and
| N - two sisters. A
N
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':s,.- Organization of a National Young

The Business Heeting was adjourned at 8:35 a.m,

.
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Cent tates Senz r Pr
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. siness Meeting: Chaimman, C. V. Roderick, Missouri !

Secretary. Aznold Cordes, Wisconsin

Question: Shall we continue this 13-state Regional Conference as |

conducted in the past? . B 4 '

\3

‘Motion by Harold Byram seconded by Ray Agan. to continue
' the Regional Conference. Motion carried by voice vote.

;'Que'istion: What is the pr/eferred time for this Regional Conference?

» -Hotion by Harold Ur‘ben. seconded by Ray Agen, to hold L
conference on dates comparable to this year. Doyle. Beyl s
moved, Floyd Doering seconded, to amend the motion that

- the first Conference session begin Monday at 1:00 p.m.
. The Amendment was lost by a/20 to 16 vote, The original
| 'motion was: “then passed by a-voice vote, - -

Qnestion _',What is the preferred length of the Regional Conference?
'~ Motion by Curtis Weston, seconded by De Alton, that

detemmination of conference length be decided by the
| program committee. . Mation carried by voice vote. |

'Neel Gingery, Nebraska, announced the dates of the Nebraska Researeh

Conference--August 2 to 4, 1966,
The Chairman announced the Nominating Committee members as follo 52

~ Harry Neene.n. Harold Urton. Ray Aga,n. and G.larence Bundy, Chainnen.

- A poll was taken as a guide to Homer Edwards to determine workshop
Pl'eferences in the Technical Program ereas- o

9 Votes' '

- Farmer organization . - .
b, Off-farm agricultural equipment ‘= 17 votes
. e FFA executive secretaries - 10 votés
- de - Instructional materials - 22 votes
e. Farm business analysis - 11 votes |
f, : Off-farm agricultural nechanics - 14 votes
g« Agri-business - 9 votes
he Disadventaged youth - 9 votes .

A show of hands indicated the group present to be in favor of shifting
the scheduled Friday morning program to Thursdey evening and Conference
adjournment to follow that session.

?_.
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Kansas State University

‘ . For a‘périod of tme. which seemed. 1ike several‘vye‘ars‘. we asked
ourselves at this conference the question: Is- wvocational agriculture at

.~ the crossroads, which way should we go? Today we find*ourselves rocketed

down a multi-lane road with much traffic away beyond that well-wom cross-
road upon which we circled for so long. - The propellant for our rocketing

' 1s the Morris-Perkins Law, the Vocational Education Act of 1963, which we
. ‘now find ourselves attempting to control, attempting to implement to the
'+ best advantage. The question of ™hen" is past--we now search for a more
. complete answer to the question of "How." o B

. Modemn objectives for vocational and technical education in agri-

" culture have been well outlined for us in an office of education bulletin
- . under thls title. Basically they follow our conference outline today or
- "we follow them even though the mough outline for our conference was

prepared before the bulletin was distributed, The three major objectives

seem to me to be (1) to develop competencies in production agriculture, (2) -

to develop the teaching of agricultural occupational opportunities, and (3)
to provide occupational experience programs., The other three (a) placement,

(b) humari relations, and (c) leadership, seem to me to blend into the first

three, and perhaps fit well into the future fammer part of our program of

©. instruction.. The question of ™how" has grown until we worry about how to

adequately teach just one phase of the program in the time we have. With

- +the technical kmowledge.of production:agriculture doubling before the next
. decade, how can we even adequately teach this phase of our field? Edu-"

cation must step up its progess if it is to keep step with society. An

~example of the accelerated speed with which we are competing .is shown in
- the fact. that it took 112 years for the science of photography to move

from discovery to use commercially. It took 56 years for the same process

- with the tele;;hone. 35 years with the radio, 15 years for radar, 12 years
-for television, 6 years for the atom bomb, and 5 years for transistors.

This acceleration of social change is followed with the phenomena of en=-

. largemént of social organization and mass processing of people.

- We bécomb écqua:\.rited with the word '_'éjrhemation" which refers to
both' the manipulation and fabrication of material objects by automation
and to the manipulation of symbols by computers. Using the word

.. Veybernation" saves continually repeating "automation ard computers,"
- .and it elimlinates the sense of rigid mechanization that tends to be
" semantically assoclated with the word automation., The word cybernetics
-came from the Greek word meaning steersman or helmsman, In the chemical

industry, this process of cybernation has cut production jobs by 3 per

cent since 1956 while output has increased by 27 per cent. In the steel

industry, it has made 17,000 less jobs and increased production by 20 per

cent, Bell telephone now handles 50 per cent more calls with 10 per cent

less people. The Bureau of Census had 50 statisticians on a job in 1960
that required 4,100 employees 10 ysars before. .In agriculture, the meat

.- industry has 28,000 fewer workers and has increased output by 3 per cent.
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The famer. likewise, now produces food for himself and 31 others. This
figure in 1949 was himself and 15 others. . So, cybernation has come to
farming. agriculture. , |

We are not only faced with this type of change as we attempt to

' educate, but we also are challenged to teach a population on the move

where every year one American in five changes his address and one person

_in four now lives in a state other than -the one in which he was bomn. As |

vocational educators, we have the problem of preparing experts in the o
phenomenon of accelerated social change and the phenomena of large , .

. organizations and mass processing of people. All this indicates that

improved mothods must be found--methods become more and more important
in their relationship to the subject matter., Increased attention to R
methodology is a must when we fully realize that added to the rapidly

o growing production-agriculture body of knowledge we also have a very

real and pressing obligatlion, if we are to fulfill our function
adequately as outlined in objectives 2. and 3--that of teaching occu-
pational opportunities and providing occupational experience programs.
These three tasks seem to crowd to the foreground of the task of teach-
ing vocational agriculture. The question of F'laow" gots louder and '
louder, . 3 | o g

The number one fact to consider in approaching the solution to

‘this program seems to be that we are working in a situation where the

future in subject matter and the future in agricultural opportunities
are a rapidly growing unknown quantity. The number two fact to consider
is that the educated person is the one who solves life's problems well
and continually strives to keep abreast of newly found information--
intellectual curiousity we might call it, Iast night I was with Neal
Gingery when he ran into an ex-student of his from Nebraska, here in
Chicago to markpt cattle, The man was certainly abreast of the new -
developments in the field of cattle production. Howeves, I don't

-suppose he has been in a formal -education program for several years.

B.E., tells me he advised him not to go to college in those days when he
graduated from high school, but he did give him that spark of intellec-

. tual curiosity which kept him successful in modern faming. Thirdly,. it
' 1s more and more important that the educated person has the ability to

understand and get along well with all the peoples of the world. How
can we do this? What methods of teaching become most important?

The critical elements of teaching method apparently include the
processes of recalled use, cause and effect, and repetition by doing.

. Interest must be native. or induced by the method. We then have a e A .

vertical cross sectioning of objectives., Horizontally, we have the

.objectives of production agriculture, occupational opportunities, and

occupation experience. Vertically. we have the objectives of thinking. _

‘understanding, and applying. The subject matter to supply the meat

which attaches to the skeleton of teaching method starts with those
desirable and worthwhile things the students are tending to do--for

‘us=--what they do.vocationally and agriculturally, but it is very

important that we start where they are.
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-+~ By drawing teaching methods and subject matter fiom these
" perceptive experiences of students, basic concepts may be established
- which, when applied through “the thinking and understanding processes, -
- make it possible thay decisions may be made, goals estsblished, strategies
- planned, work organized, and application made., Basic concepts, thus
taught, grow like snowballs rolled in wet snow as they are applied, It
matters not if the area of technical subject matter we call X is not in
L the curriculum, if we havé done these other things well with the subject
. we use, Of course, subject matter must be carefully selected, tut it
) cannot all be taught. This is not entirely new, Cotton raising has not .
customarily been taught in the vocational agriculture programs of Kansas,
 Yet, I dare say that a well-trained graduate of Kansas vocational agri-
culture would have the ability to successfully fam in a cotton area ‘
because he would use the same concepts of crop production in Kansaswe
blending them with new techniques and knowledges which he has leamed to
. acquire, analyze, and apply, The three "a's" of lknowledge--acquiring,
analyzing, and applying combined with basic concepts resulting from edu-
cation experience become the key to success of the educated youth in a
world of knowledge new and strange to him, .

| Another example comes in the area of occupations. Assuming the
average worker in agricultural occupations changes jobs seven times in
his career, an important part of the educational process becomes the
~teaching of the.ability to acquire information at the proper time about
now unknown occupations, analyze both the océupation and self for
compatability and decide whether the self has the ability to apply his
traits toward success in the occupation under consideration. This is a
different objective than covering a pamphlet or textbook about occu-
pations, Many firms have learned to protect themselves against
catastrophic change by diversifying., What about protecting the in-
dividual by diversifying him? A 'four-job man" might work one week of
the month in an automobile plant, another week in a steel mill, another
week in a packing house, and a fourth week in an elecironics warehouse.
~ This worker would develop a diversity of skills and probably develop .
greater capacity for self-renewal, He would be protected against total,
- quick, and arbitrary obsolescence, and could change jobs and job skills
in increments rather than as a total package. I think this also has
the objectives of vocational agricultural educational programs, |

The 'objectivé of g'ivi.ng’ the student a body of concepts about .
self and practice in applying such concepts through the tinderstandings
and thinking processes involved in new occupational situations becomes

‘. . - the more important objective, but it leads to a much improved process

~over the trial and error process at the 7-job changing periods of an
occupational career, I would not suggest in this preparation that,we

fall to give emphasis to the area of human mlations and leadership.
mation develops in our world of occupations, we have increased:
for educational objectives which point toward human relationships.

, dew the developments which ‘point strengly to this need, we need .

to recall that first we had the .man at work, and then the man and the
machine at work, and finally we frequently have only the machine at work.
The man is often removed from the locale of the work. When he is removed

T
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" there is the likelihood that some important social outputs have been -

. removed. When these are removed they become an important objective for
" our educational process--these more closely are .allied with the objec-
"4ives for citizénship, leadership, etc. We might call it Mr., Future -

- Farmer's influence on the life in the streets of a big city.

| A simple example lies in replacing the man at the corner news-
stand with a metal box that holds newspapers and allows us to ‘take a
newspaper when we insert a coin, The changeover is made by an economic
caleculation, but what social outputs are lost? The newspaper vendor was
eyes on the street, He saw everything that occuried on and around his =
corner: It was to his interest to see that it remained a nice cormer, a
~ safe corner, Those who were out to do harm had to.antlcipate those eyes
- and had to anticipate that the vendor.was a steady source of information
~ for the police, He was, in short, an important part of the soclal control
. - of the city neighborhood. The newspaper vendor was also an expert in -
P small talk. The ‘regular customer not only got & newspaper, but also a
verbal account of the latest baseball scores, the latest corruption, the ..
~ latest happenirigs of Elizabeth Taylor. The vendor had an interest in
x talking as part of friendly service to old customers, and the customer
. had a regular excuse for talking to the vendor. In the city clty, a
 person needs an excuse to talk to others on the street; and be talkéd
~ to=<to be small-talk agents of society and help knit together people
- who tend to pull apart. intg enclaves and sub<cultures. -’ '

‘ By thé time we retire the newspaper vendor from the corner and
replace him by a metal box, we have usually also closed up the curbside
grocery, moving it-inside the supermarket, and we have usually also .taken
off his beat the policeman and put into a radio car, so he can cover
more territory., At the same time, we also build apartment houses .so.
that they face away from the street and are buttoned up to the street,
"©80 that the old lady on the third floor who used to see everything has
 had her eyes removed from: the street, and then, of course, we have quite
literally lost contrql of what goes on in the street.. The walls do not
- -see and the coin-operated machines do not see, and pecple who do inter-
o act are people who do not care, Society fragments into small.sub-
| -~ cultures whose members, care about one another but do not feel responsible
for outsiders, This contributes to the situation where in the most .-
advanced cities of the most advanced societies in the year 1966, neither
adult nor child can engage in the simple act of going out for a walk in
the. evenings in safety, We need to wonder about a civilizatlon that is
one=fifth jungle, where the interactions of men with men in daily affalrs
. have been so altered that, by any criteria of clvility, we are headed
- 4n the wrong direction., This situation implies much for objectives for
“our educational system, | , *

. - Also important in our consideration of objectives for education
r * -~ 1s the fact that for every student with the I.Q. of 120 there is a
student with an I,Q. of 80, We must also keep in mind that there are
actually five types of intelligence: (1) memorization, (2) cognition
(understanding), (3) convergent thinking, (4#) divergent thinking
(creativity, ways of seeing items), and (5) evaluation (good;, bad,
beautiful). " ’ . '
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Our schools in the past have améhasized the ﬁﬁmber' one and two

~ types of intelligence. This.does not meet the needs of all our pupils.
~ Churchill was good in.the number four type of intelligence, but was
quite peor in number five, o } . . .

o W:\.tb 8o much td, teach, if bur teﬁching, objectives ‘can be to

. organize the world of agricultural objects and events into a smaller
~ numbqr of categories called concepts and perhaps-the concepts further
. organized into hierarchies of’ rank order as those used in the biological -~
~ 'sciences, and if the student "leamns by doing" in applying himself, using
"his peculiar set of qualifications and characteristics, following the
basic steps of scientific thinldng and seeing the cause and effect
-relationships related to developing understandings and if in-all this
- process he learns to live with his fellow man, we yield a better »
eduéated individual more aptly prepared to meet tomorrow's world of
yet undiscovered subject matter and the.yet unidentified agricultural
occupations, - | : T : S , D

g nTé'gchmg' Bésic‘Prpduction Agriculim_re": Harold Shoaf, Assiétant '

.

‘According to the Insti‘himion of lLife Ins‘u':"ance'_ ah’alysis ofth
- 'Federal Reserve Board Study, the fact was revealed that young .
- men are moving into farming at about the same proportion as any

State Supervisor, Kansas

other business, o

Iy a study by Professor Howard Bradley of Kansas State University,

25.9 per cent of 1959 agriculture graduates are uow employed in
farming with 12,6 per cent in farm related occupations, for a total

~ of 38.5 per cent in occupations related to faming, |
* There ‘are 3.7 million fammers in the United States, Considering

* 40 years as an average life of fammers,:this would mean a need of

92,500 to replace.those retiring from the field, In Kansas there

are approximately 100,000 farmers. Assuming 40 years is the

- average life of a famer, this would mean that Kansas needs 2,500

. trained farmers to replace those passing away;:. In 1965 there were - -
1,335 seniors graduating from vocational agriculture in Kansas, If |

- all graduates went into farming, there still would not be enough

. ‘trained individuals to supply the need for skilled farmers.

; Busines:ﬁ;en' who specialize in 'pé.rticuiér fields should be brought

into the vocational agriculture.departments to give up-to-date
instructions, Too long has one teacher endeavored to know all the

- answers to all problems in all fields.

5.

A change of curriculum which will allow individuals to select
specific areas, such as chemistry, horitculture, fam machinery,

- farm power, sales and services, on a semester schedule is being

used on a pilot basis in Kansas. This has been popular and will
increase, o C
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" 6. Unification in Kansas will mean less departments, more multiple
- .teacher departments serving more students than in the past, The
below-average department will not survive in the future regardless
“of the courses, - y . S
7. From the beginning of man until the year 1830, the world reached a
. population of one billion people, In the next 100 years, the world
population rose to two billion people. From 1939 until the present -
day we saw this increase to 3.2 billlon people, By 1980 the forecast
"4s 4,5 billion people in the world. As teachers of vocatlional agri-
. culture, these statistics pose a vital responsibility in teaching
- - the production of food and fibre, These sky-rocketing demands must
. come mainly from United States, Canada, and Western Burope. This
‘could create quite a change in the famming picture in the next four
yoars. At the same time, our stockpile of food is disappearing at
an alarming rate, The excess food we have called a surplus 1s ncw .
_ becoming a strategic reserve, Neville Hunsicker, United States Office ? PR
“of Education, Washington, D.C., estimates that 70 per eent of agri- ‘
. culture teaching in the future will be in the area of production”
. agrioculture, : | ' | S

8. The teaching of production sgriculture will be of utmost importance .

in those states who are basically responsible for the production .=
of food and fibre, . | .

" Mpgricultural Occupational Opportunities": Gilbert Guiler, Ohlo
_ Webster says, "Oﬁportunity" 48 at an appropriate or favorable time,
 Why should we teach about occupations in agriculture or career selection?
From the new Bulletin No. 4 - Objective No. 3 on page 5 reads as follows:
1, ™o Develop and Understanding of, and appreciation for career

opportunities in agriculture and the preparation needed to enter

and progress in agricultural ocoupations," R

We as supervisors and teacher educators ixaveﬂé r‘espon_sibi-ﬁtiy in -

_ . seeing that this objective is carried out by teachers in the schools,

| 2, Today agriculture is broad and complex<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>