
INTRODUCATION
From past to present, the concept of innovation has been de-
fined in many ways. The concept of innovation, derived from 
the word “innovatus”, a concept of Latin origin, can be de-
fined as “the discovery of new methods in society, organiza-
tions or products and the use of the products obtained from 
these methods in a beneficial way”. The concept that is “in-
novation” in the western literature is used as “invasion” in the 
Turkish language. The concept of innovation is defined as “in-
vasion” in the dictionary of the Turkish Language Association 
(TDK, 2021). In the same dictionary, the concept of innova-
tion is defined as “the use of new methods in social, cultural, 
and administrative environments in order to adapt to chang-
ing conditions” (TDK, 2018). Although the word “new” in 
the root of the word innovation is perceived as the opposite 
of the word “old”, it is also an innovation that a product that 
corresponds to the old concept is offered and demanded in a 
different way (Keskin, 2012; cited in Şahbaz, 2017).

The concept of innovation in education refers to improv-
ing the quality of education given in educational institutions, 
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transforming education into an effective and target-oriented 
system that does not miss the requirements of the age and gives 
children the ability to think creatively (Çiftçi & Gündüz, 2016). 
Education has a different purpose and function than other fields 
of activity and sectors. For this reason, innovations in educa-
tion differ from other organizations and sectors due to their 
nature and practitioners. When it comes to innovation in edu-
cation, it is understood primarily as the renewal of the curric-
ulum in schools, universities, and other education centers, the 
renewal of the processes and technologies in the presentation 
of the products and the services offered. Especially in the envi-
ronment where today’s information technologies are in almost 
every field of education, the concept of innovation in education 
emerges as a subject related to the integration of information 
technologies into education as well as curriculum and process-
es. In addition, differences such as new teaching techniques 
and applications that will increase learning outcomes are also 
prominent elements in this context (Bülbül, 2012).

Innovation processes describe the activities performed 
at each stage of an innovation’s development. Innovation 
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management is the management and organizing of these 
innovation processes (Ortt, 2008; cited in Güzen, 2020). 
Innovation management is a management practice that aims 
to further the organizational goals for innovations occurring 
in the industry (Birkinshaw & Mol, 2006) and is a man-
agement practice process that involves planning, directing, 
controlling, and coordinating the development and imple-
mentation of innovations to shape and achieve an organi-
zation’s strategic and operational goals (Albors-Garrigos 
et al., 2018). The dimensions of innovation management in 
organizations have been expressed in different ways by dif-
ferent authors. Goffin and Pfeiffer (1999) emphasized that, 
to provide a successfully-managed innovation; managers the 
need to perform well in five dimensions: innovation strategy, 
management of creativity and idea, selection and portfolio 
management, human resources management and application 
management. Watt (2002) states that innovation in schools 
includes four dimensions and these dimensions are culture 
and climate, innovative individuals, leadership and process-
es and structures. Cormican and O’Sullivan (2004) drew 
attention to the importance of leadership and culture in inno-
vation management and emphasized five basic dimensions 
as strategy and leadership, culture and climate, selection and 
planning, performance and structure, communication and 
cooperation. Tidd et al. (2005) list the elements of innova-
tion management as; vision and leadership, organizational 
structure, key point individuals, individual development, 
effective teamwork, effective communication, high partici-
pation in innovation, customer orientation, learning organi-
zation and creative climate. Adams et al. (2006) put forward 
seven dimensions of innovation management based on the 
literature review. These dimensions are as follows: informa-
tion management, input management, strategic management, 
organizational structure and culture, project management, 
portfolio management, and commercial competition. Smith 
et al. (2008) state that, based on their literature review, there 
are nine main dimensions and sub-dimensions that affect in-
novation management in organizations. That is dimensions; 
style of management and leadership, technology, process of 
innovation, innovation strategy, organizational structure, or-
ganizational culture, employees, resources, and knowledge 
management. Although there are different classifications for 
the dimensions of innovation management, it can be said 
that the common point of all classifications can be stated 
that innovation management covers all areas, aspects, and 
employees of the organization and that it is a process that 
requires constant and continuous attention, and effort in the 
organization.

In order to catch the speed and continuous changes in 
science, technology, and management style, as in all organi-
zations, innovations may be needed in schools, which are the 
most important organizations of a society in terms of raising 
people and building the future. For this purpose, education 
systems are constantly updated according to the requirements 
of the age, and innovation from the top of educational institu-
tions to the teacher in the classroom environment is becom-
ing a necessity. The focus of innovations in education is to 
train people with the equipment required by the information 

society, and as a result, the aim is to produce information and 
transform it into technology that will add value by using this 
information (Kabakçi, 2008). Today, almost all individuals 
in a society must receive education in schools. Therefore, it 
can be said that the education given by school organizations 
shapes the entire future of a society. The most general effect 
of innovation in education is the change of society; the most 
special effect is the preparation of the individual for the soci-
ety with positive changes (Göl & Bülbül, 2012). In order to 
manage innovations in organizations, managers need to act 
quickly, be competent in their fields, think the process and 
people-oriented, and have aptitude towards innovation and 
experimentation (Sheridan, 1993; Sharifi & Zhang, 1999; 
Karacabey, 2013). In this framework, the concept of organi-
zational agility and agile leadership gains importance.

The concept of agility is known as ‘atiklik, pratiklik’ 
in Turkish. However, in the globalizing world and the ev-
er-evolving market, it has expanded in the sense of “manag-
ing changing conditions, solving and managing complex and 
hard-to-solve interrelated problems effectively” (Mehdibeigi 
et al., 2016). Different definitions have been made in different 
areas regarding the concept of agility. The concept of agility 
is generally defined as the ability of organizations to adapt to 
innovation processes in organizations that are highly affect-
ed by globalization and to survive in environment including 
competitive and uncertain issues (Hayward, 2018). The con-
cept of agility first started to draw attention as “organization-
al agility” in the 1990s (Wendler, 2016) and in the 2000s, 
“an organization’s ability to predict and respond to rapidly 
changing conditions” (Cooke, 2012) and “organizations that 
can effectively manage complex and interdependent relation-
ships” (Denning, 2018). While the concept of organizational 
agility has advanced considerably in all sectors, it has just 
entered the field of education. Organizations in the field of 
education, like organizations that show the characteristics 
of agile production and agile organization, must perceive 
and adapt to the changing and developing conditions of the 
21st century and the globalizing world (Kamat & Sardessai, 
2012). Organizational agility means always being ready in 
market conditions that are rapidly developing, changing and 
open to change (Mehdibeigi et al., 2016). It is to be able to 
respond immediately to the development and change of the 
external environment, to take precautions against the threats 
that may arise, and to stand ready in a competitive situation 
by using the opportunities effectively and increasing the mar-
ket capability (Karacabey, 2013). Organizational agility var-
ies according to the researched subject. In this context, it is 
possible to examine it from two perspectives. First, it is the 
ability to organize and adjust its activities in an instant against 
the constantly changing market conditions and rapid changes. 
The second is that it is not only in terms of talent, but also 
with different aspects such as strategy, management, and or-
der implementation (Özler et al., Özler 2010). Methodologies 
related to organizational agility in the last few years, due to 
reasons such as dynamic environments and environmental 
changes, has become an important factor that makes it nec-
essary for institutions and managers to react quickly (Nerur 
et al., 2005). As organizational agility methodologies become 
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important, organizational managers voluntarily try to imple-
ment more flexible management processes and exhibit agile 
leadership characteristics. Organizations in which managers 
exhibit agile leadership behavior are open to development 
and change, so employees are in constant interaction and 
development (Özeroğlu, 2019). Therefore, it is important 
for managers to bring their teammates together in order to 
establish interpersonal relations and work together in a com-
petitive environment.

Agile leadership paradigm is seen as a concept that was 
born as a response to the uncertainty created by today’s 
conditions, and the problems of not being able to adapt to 
rapid change processes and tough competition conditions 
(Sharp et al., 1999). Especially for organizations with the 
idea of  developing new leadership paradigms that can adapt 
to today’s conditions; organizations that have been looking 
for leaders who can make quick decisions, have foresight, 
exhibit authentic characteristics, go beyond hierarchical 
structuring, and basically act in accordance with the under-
standing of organizational agility (Hayward, 2018). In the 
light of all this information, Joiner and Josephs (2007) sum-
marized the phenomenon of agile leadership as “the ability 
to act wisely and effectively under complex, rapidly chang-
ing conditions” (Joiner & Josephs, 2006). The skills that a 
leader should have as an agile leader are; ability to absorb 
agility, to have competence in determining a roadmap, to 
create an atmosphere of empathy and trust, to care about or-
ganizational empowerment, to motivate personnel to work, 
to create cooperation, and to make correct and fast decisions. 
According to Joiner (2006), stages of agile leadership are 
explained in four stages as leadership feature, giving feed-
back feature, team leadership, and organizational change 
leadership. When these stages are examined, it is seen that 
an agile leader has a high tactical skill, is strategy-oriented, 
results-oriented, cares about the development of his subor-
dinates, does not hesitate to give feedback, takes the role of 
consultant, prioritizes external environment analysis, works 
collaboratively with other leaders and can use the synergy 
in the workplace to create benefits. In addition, in related 
literature, it was seen that concepts such as emotional agility, 
synergetic agility, digital literacy, and technological agility, 
proactivity and shared responsibility agility, and openness 
to innovation and adaptability agility came to the fore and 
formed the sub-dimensions of agile leadership paradigm 
(Hillis, 2014; Olbrich et al., 2015; David, 2016; Doeze jager-
van Vliet, 2017; Collins, 2018; Hayward, 2018).

Emotional Agility
The essence of this concept is emotion management, emo-
tional awareness, and emotional resilience. This concept is 
a skill that is more common in people with high emotion-
al intelligence who guide leaders in coping with the uncer-
tainties of the change process. Emotional agility is one of 
the most important signs that someone is open to change, 
progress, and growth. Leaders with high emotional agility 
take pride in being flexible and creative in their approaches 
instead of being stuck in questioning what change means for 
themselves and their egos (Mulhbauer, 2018).

Synergetic Agility

Synergetic agility, which constitutes an important dimension 
of agile leadership, is explained as the ability to influence 
employees by empathizing with them in a holistic orienta-
tion. Synergetic agility means that teams in the organization 
act jointly to achieve common goals in cooperation with 
each other (Joiner & Josephs, 2006).

Digital Literacy and Technological Agility

It is very important for organizations to show innovative and 
competitive performance in today’s business life. Because it 
has become an increasing need for organizations to use all 
kinds of technological richness such as process, information, 
and communication technologies in order to increase their 
agility. In particular, benefiting from information technolo-
gies in the integration of sustainable business values, busi-
ness strategies, organizational structure, and competencies 
is important.

Proactivity and Shared Responsibility Agility

For organizational structures that are flexible and adaptable 
to change, leaders should act proactively instead of acting 
reactively, be people who challenge the status quo instead 
of applying the status quo, and create environments to im-
prove current conditions. Because expectations from lead-
ers are that they can act agile by developing their flexible 
thinking skills in making decisions and taking action even 
in chaotic environments (Collins, 2018). The role of shared 
responsibility and proactivity agility draws a roadmap for 
leadership that examines the current order, requires fore-
sight, and requires being active in role sharing in order to 
increase efficiency.

Openness to Innovations and Agility to Adapt

Leaders who adapt easily to innovations exhibit behaviors 
such as acting together, empathizing and caring about the 
development of themselves and their subordinates in order 
to achieve common goals, even in environments where un-
certainties are in effect. The role of openness to innovations 
and adaptability agility can be explained as the leader being 
the initiator of innovation, being able to bridge the gap be-
tween the past and the present, and using unique thoughts 
and methods.

Results in the literature, show that having agile leader-
ship skills is of significant importance in the development of 
organizations. Özeroğlu (2019) found in his study that there 
is a significant relationship between the leadership levels 
of hospital administrators and their organizational agility. 
Similarly, Lu and Ramamurthy (2011) found that technol-
ogy positively affects agility in their study, in which they 
examined the relationship between the technology capacity 
of organizations and organizational agility. In addition, ag-
ile leaders; It is necessary to be open to change, to have ef-
fective communication within the team, to deliver products 
quickly and continuously, to give importance to testing, to 
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make simple but realistic planning, and to exhibit innovative 
behaviours. In this context, the idea that agile leadership and 
innovation management competence are effective on organi-
zational outputs and contribute positively to the organization 
has been the starting point of this research.

Purpose of the Research

In the current study, it is aimed to determine the relationship 
between school administrators’ agile leadership and their 
innovation management competencies according to teacher 
perceptions.

Research Questions

For this purpose, research questions were determined as:
1. According to teacher perceptions, what is the relation-

ship between school administrators’ agile leadership
and innovation management competencies?

2. According to teacher perceptions, are the sub-dimen-
sions of agile leadership a significant predictor of inno-
vation management competence?

3. According to teacher perceptions, is school administra-
tors’ agile leadership a significant predictor of innova-
tion management competencies?

METHOD

In the study, it was aimed to determine the relationship be-
tween school principals’ agile leadership and innovation 
management competencies according to teacher perceptions. 
In line with the stated purpose, the correlational research 
method was used in the research. During the research pro-
cess, scientific research ethics were taken into consideration.

Research Population and Sample

The study group of research consists of primary school teach-
ers working in the Şahinbey district of Gaziantep province in 
Türkiye. The sample of the study consists of 375 teachers 
who were determined by the “Simple Random Sampling” 
method from the population. The demographic variables of 
the study group of research are as follows: 55.7% of the par-
ticipants were female (n=209) and 44.3% was male (n=166); 
42.9% were between the ages of 25-35 (n=161), 34.4% were 
between the ages of 36-45 (n=129), 22.7% of them were 
aged 46 and over (n=85); 78.1% of them were undergradu-
ate (n=293) and 21.9% of them were postgraduate education 
(n=82). When the professional seniority of the participants is 
examined, 20.3% of them are 1 year or less (n=76), 22.7% 
are between 2-5 years (n=85), 33.3% are between 6-10 years 
(n=125), and 23.7% of them had professional seniority of 
11 years or more (n=89).

Data Collection Tools

In the study, the data were collected with two different data 
collection tools, namely “the Agile Leadership Scale” and 
“the Innovation Management Scale”.

Agile Leadership Scale: The scale developed by Özdemir 
and Çetin (2019) consists of 56 items and 5 sub-dimensions 
and is a 5-point Likert scale. The Cronbach alpha value for the 
overall scale is .94, for “Shared Responsibility and Proactivity 
Agility” sub-dimension is .97, for “Synergy Agility” sub-di-
mension is .98, for “Emotional Agility” sub-dimension is .99, 
for “Digital Literacy and Technology Agility” sub-dimension 
is .98, and for “Openness to Innovation and Agility to Adapt” 
sub-dimension is .98. The scale is rated as a 5-point Likert 
scale. Within the scope of this study, the Cronbach’s alpha 
value calculated for the overall scale was found to be .95, 
while the Cronbach’s alpha values  for the sub-dimensions 
were found to vary between .80 and .97.

Innovation Management Scale: In the research, the 
“Innovation Management Scale” developed by Bülbül 
(2012) was used to determine the views of teachers on school 
administrators’ innovation management. The scale consists 
of 32 items and 4 sub-dimensions. The Cronbach’s alpha 
value for the overall scale is .96, the “Input Management” 
sub-dimension is .88, the “Innovation Strategy” sub-di-
mension is  .88, the “Organizational Culture and Structure” 
sub-dimension is .90, and the “Project Management” sub-di-
mension is .94. The scale is rated as a 5-point Likert scale. 
Within the scope of this study, the Cronbach’s alpha value 
calculated for the overall scale was found to be .86, while the 
Cronbach’s alpha values  for the sub-dimensions were found 
to vary between .85 and .91.

Data Analysis
The scales used to collect the research data were sent to the 
participants via Google Forms. After the answers given to 
the sent scales were transferred to Microsoft Excel program, 
they were entered into SPSS 25 package program for anal-
ysis of the data set. First of all, in order to test the assump-
tion that the research data are suitable for the analyses to be 
made, the central tendency measures and the skewness and 
kurtosis coefficients were examined in order to determine 
whether predicted variables showed a normal distribution, 
and the analysis results are given in Table 1.

When Table 1 is observed, it is seen that the values  of 
central tendency measures are close to each other, and the 
skewness and kurtosis coefficients are also within ±1 val-
ue. In order to determine whether the data set meets the as-
sumptions regarding the regression analysis, the linearity 
graph was examined to determine whether the relationship 

Table 1. Descriptive statistics on predictor and predicted 
variables

Agile 
Leadership

Innovation 
Management 

Mean 3.48 3.71
Medium 3.57 3.78
Mode 3.63 3.81
Skewness Coefficient -0.27 -0.69
Kurtosis Coefficient -0.64 0.8
Kolmogorov-Smirnov .08, p>.05 .06, p>.05
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between the predictor variables were linear, and it was 
concluded that the normal distribution curves showed a 
normal distribution. In addition, variance amplification factor 
value (VIF=1/(1-R2), 2.7<10) and tolerance value (TV=1-R2, 
0.3>0.2) were examined in order to determine the correlation 
between the predictor variables, and the correlation between 
the variables. It was concluded that there was no 
multicollinarity. Mahalonobis distance values  were 
calculated because the extreme values  in the data set 
disrupted the compliance of the existing regression equation 
with the theoretical model (Can, 2017). In the calculated 
values, 3 of the cases were deleted from the data set because 
the values with Mahalanobis distance above 9.21 for p=.01 
were extreme values. In the study, descriptive statistics were 
used to determine the demographic variables of the 
participants, their level of perception towards the predictor 
and predicted variables, correlation analysis to determine the 
relationship between the variables, and regression analysis to 
determine whether organizational agility is a significant 
predictor of innovation management competence.

FINDINGS
In order to achieve accurate results from the regression 
analysis, it is expected that there is no multicollinearity 
between the predictor variables. In this context, the findings 
obtained as a result of the analysis of the data collected for 
the research question “What is the relationship between the 
agile leadership of school administrators and innovation 
management competencies according to teachers’ 
perceptions?” by means of correlation analysis are 
presented in Table 2.

When Table 2 is observed, it was concluded that the 
teachers’ perceptions of school administrators’ agile 
leadership were the highest in the emotional agility (M 
=3.52) sub-dimension, and among the innovation 
management competencies sub-dimensions, they were 
deemed more adequate by the teachers in the project 
management (M =3.44) sub-dimension. According to the 
correlation values  between the variables, it was determined 
that there was a moderate positive relationship (r=.61; 
p<.01) between shared responsibility and proactivity agility 
and organizational culture and structure sub-dimensions. In 
addition, it is seen that there is a high positive relationship 
(r=.72; p<.01) between shared responsibility and 
proactivity agility and innovation management in general. 
There is a moderate positive relationship (r=.61; p<.01) 
between agile leadership and innovation management. In 
other words, as teachers’ agile leadership perceptions about 
school adminisrators increase, their perceptions of 
innovation management competencies also increase.

Multiple linear regression analysis was conducted to de-
termine the agile leadership dimensions, which are the best 
predictors of the innovation management competencies of 
school administrators. Regression analysis results are given 
in Table 3.

After controlling for demographic variables, the hi-
erarchical multiple regression analysis results regarding 
the prediction of general innovation management by agile Ta
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leadership sub-dimensions are given in Table 3. In this anal-
ysis, in which 5 sub-dimensions of agile leadership were 
added to the model by using the stepwise method in the 
second step, after the control variables were entered with 
the enter method in the first step; among these dimensions, 
shared responsibility and proactivity agility and synergy 
agility dimensions significantly predict the general innova-
tion management dependent variable. When the demograph-
ic variables of these sub-dimensions of agile leadership are 
controlled, it is seen that 61% of the variance in innovation 
management is explained (ΔR2change =.615, p<.001). In ad-
dition, according to the standardized regression coefficients, 
shared responsibility and proactivity agility (β=.60) ranks 
first, while synergy agility (β =.49) ranks second in order 
of relative importance of predictor variables on innovation 
management.

The findings obtained as a result of the hierarchical multi-
ple regression analysis according to the teachers’ perceptions 
for the sub-problem of the research; “Is the agile leadership 
of school administrators a significant predictor of innovation 
management competencies?” are given in Table 4.

When Table 4 is observed, it is seen that a significant 
regression model is F(1.371) =682.744, p<.001 and 64.7% 
of the variance in the dependent variable (ΔR2change =.647, 
p<.001) is explained by the independent variable. 
Accordingly, the agile leadership independent variable 
positively and significantly predicts the innovation 
management dependent variable [β=.805, t(372) =26.129, 
p<.001, R2  =.648].

CONCLUSION AND DISCUSSION

In this study, which aimed to determine the relationship 
between school principals’ agile leadership and innovation 
management competencies, it was concluded that teach-
ers’ perceptions of school principals’ agile leadership were 
moderate. Akkaya et al. (2020) drew attention to the impor-
tance of agile leadership for organizations and emphasized 
that agile leaders should take effective adaptation actions in 
the face of a complex situation and technological change. 
Based on the data of this research, we can deduce that agile 
leadership skills have an increasing importance in terms of 
managing the process and ensuring organizational success, 
considering the epidemic process that the whole world has 
been struggling with recently, but that they have not yet ex-
hibited the agile leadership skills expected from them suffi-
ciently. In support of this inference, Marhraoui and Manouar 
(2017) stated that the concept of agile leadership is a phe-
nomenon that continues to gain importance, especially for 
the development of the relations of organizations with the 
internal and external environment and the survival of orga-
nizations in the era of globalization and new information 
technologies. According to the research findings, it was con-
cluded that the teachers also found the innovation manage-
ment competencies of school administrators at a moderate 
level. Innovations can be achieved in organizations where 
innovative organizational culture is dominant, with a lead-
er who is open to innovative ideas and has a participatory 
management approach (Durna & Tekin, 2012, p. 96). Luecke 

Table 3. Multiple linear regression analysis results to determine the agile leadership sub-dimension, which are the best 
predictors of innovation management competence

Model Predicted Variable: Innovation management
Predictive Variables B ShB β t p 

1 (Enter method) (Fixed) 3.677 0.112 28.731 .000*** 
Gender -0.057 0.066 -0.054 -0.864 .388
Age -0.062 0.098 -0.093 -0.634 .527
Level of Education -0.245 0.080 -0.192 -3.065 .002**

Seniority 0.076 0.072 0.155 1.056 .292
2 (Stepwise method) (Fixed) 3.730 0.083 45.160 .000*** 

Gender -0.178 0.054 -0.169 -3.306 .386 
Age -0.023 0.019 0.040 -1.129 .060 
Level of Education -0.284 0.064 -0.022 -4.401 .080
Seniority -0.032 0.040 -0.012 -0.210 .714 
Shared responsibility and proactivity agility 0.482 0.009 0.601*** 56.553 .000***

Synergy Agility 0.524 0.011 0.493*** 46.706 .000***

R2=0.621 ΔR2=0.615** 

**p<.01, ***p<.001

Table 4. Hierarchical multiple regression analysis results regarding the prediction of teachers’ agile leadership 
perceptions on innovation management perceptions
Predictive 
Variable

Predicted
Variable

ß ShB β t df F p R2 ΔR2

Agile Leadership Fixed 0.868 0.098 8.888 1 682.744 .000*** 0.648 0.647
Innovation Management 0.716 0.027 0.805 26.129 371

***p<.001
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(2011, p. 141), on the other hand, drew attention to the im-
portance of the leader in developing an innovation culture, 
and that leaders with innovation management competence; 
He stated that they should have a senior leadership role in 
shaping the organization, guiding the operation, finding re-
sources for innovations, and balancing between current and 
future problems. According to the research findings, in an 
environment where uncertainty and chaos are gradually 
increasing and change is gaining momentum; the adminis-
trators’ competency of understanding the problems, making 
quick decisions, being flexible, being sensitive and shaping 
continuous change is at a moderate level. Aydoğar and Yirci 
(2020) stated that especially the education administrators, 
who will initiate and manage the innovation process, have 
a very good understanding of the innovation steps and their 
implementation is an important factor in the realization of 
the goals of the organization. According to the findings of 
the research, it was concluded that the teacher perceptions 
of school administrators towards agile leadership were the 
highest in the emotional agility sub-dimension of agile lead-
ership. Emotion management, which constitutes the core of 
the concept of emotional agility; Concepts such as emotional 
awareness and emotional resilience are thought to be formed 
as a result of leaders’ blending of experience and high emo-
tional intelligence (David, 2016). We can deduce that the 
reason why teachers see school principals as more compe-
tent in emotional agility than other dimensions may be due 
to school administrators; their sincere, guiding and integra-
tive views. Mulhbauer (2018) states that leaders with high 
emotional agility take pride in being flexible and creative in 
their approaches, instead of being stuck in questioning what 
change means for them and their egos. He stated that being 
open to change, development and growth is one of the most 
important signs. According to the findings of the research, 
it was concluded that school administrators were found to 
be more competent in the project management sub-dimen-
sion, which is one of the innovation management compe-
tencies sub-dimensions, compared to the other dimensions. 
Karataş et al. (2015) emphasized that today’s school admin-
istrators should take on new roles from the autocratic and 
classical principal role trying to maintain the hierarchical 
order by applying the legislation, having a good command 
of information technology, able to do project-based studies, 
and exhibit scientific attitudes and behaviours. Based on the 
research findings, we can state that school principals can mo-
tivate their teachers to create an innovative school culture 
and to support the generation of innovative ideas. Ekinci 
and Yildirim (2013), in their study, in which they examined 
the innovation management skills of school administrators, 
found that school administrators considered themselves 
second in terms of project management competencies, ac-
cording to the degree of competence. It is thought that the 
difference between the two studies may be due to the sample 
group.

According to the correlation values  between the vari-
ables, a moderate positive relationship was found be-
tween shared responsibility and proactivity agility and 
organizational culture and structure sub-dimensions. The 

management characteristics, attitudes and approaches of 
school administrators can give us an idea about the effective-
ness of education. One of the management’s features they 
will show is the innovative management feature. Because 
managers who have and demonstrate innovative manage-
ment characteristics are considered successful in creating an 
effective and productive educational environment and pre-
paring the organizational culture and structure for innovation 
(Demirtaş et al., 2007, p. 422). This situation reveals that 
innovative thinking should be developed, and corporate cul-
ture should be created within the framework of innovative 
thinking (Tanriverdi & Alkan, 2018). In addition, based on 
the statement that the managers who create the organization-
al culture and structure are leaders who are proactive and 
try to improve the current conditions (Cansu, 2019), we can 
state that there is a moderate and positive significant rela-
tionship between these two variables.

In addition, it is seen that there is a moderate positive 
relationship between shared responsibility and proactivity 
agility and innovation management in general. The fact that 
the environment of competition and chaos has made institu-
tions turbulent makes it necessary to have an organizational 
structure with agile qualities and to have leadership skills 
that can proactively manage these organizations (Joiner, 
2019). We can say that in order for educational institutions 
to be open to developments and innovations, in harmo-
ny with global developments, and to be in a structure that 
cares about the needs of their stakeholders, there should be 
an agile corporate culture and agile corporate leaders who 
will create this corporate culture. Hayward (2018) defined 
agile leadership as a leadership model that has the working 
principles of agile thinking systems, makes agile business 
management concepts adaptable in their organization, and 
can adapt quickly to innovations. Based on the research find-
ings and the literature, school principals; We can emphasize 
that leadership and innovation management competencies in 
line with the nature of agile transformation, such as being 
entrepreneurial, supportive of innovations and acting with a 
team spirit, should be further increased.

According to teacher perceptions, it was concluded that 
there is a moderate, positive relationship between school ad-
ministrators’ agile leadership and innovation management 
competencies. Rigby et al. (2018) argue that agile teams and 
leadership become important when faced with challenging 
problems with uncertain solutions, when the needs of proj-
ects to be completed vary, when close collaboration with end 
users is required, and when creativity is needed. Based on this 
discourse, it can be said that school principals have the skills 
to manage innovations, adapt and provide new opportunities 
for their institutions. According to Balaji and Murugaiyan 
(2012), agile leaders are managers who welcome the change 
in the needs of the people they work with, improve quali-
ty, reduce the time to market for products and services, and 
thus increase satisfaction. In addition, based on the research 
findings, it can be said that teachers find their administrators 
moderately sufficient in supporting new ideas and practices, 
implementing them and giving feedback. Aydoğar and Yirci 
(2020), innovative education administrators; is an innovative 
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company that has a clear vision of innovation, can create 
a flexible organizational structure, can take risks, attaches 
importance to innovative ideas, is researcher, implements a 
fair reward and incentive system, is creative and supports 
creative ideas, is active in their social environment, enjoys 
working in teams, They stated that they should be people 
who can create organizational culture, have high commu-
nication skills, create synergy in the organization and have 
responsibility.

According to the findings of the study, it was concluded 
that the dimensions of shared responsibility and proactivity 
agility and synergy agility of agile leadership significantly 
predicted the dependent variable of innovation management 
competence. Synergy agility, which represents an important 
point of agile leadership levels, is the ability of leaders to 
empathize with their employees with a holistic orientation, 
to have realistic predictions and intuitions for the future, and 
to take initiative in goal-oriented decisions (Joiner, 2019). 
Leaders who have synergetic and proactive agility are people 
who examine the current order, are active in role sharing, are 
flexible, can draw a roadmap by seeing the big picture, and 
adopt creativity and innovation (Collins, 2018). According 
to the research findings, we can say that the high synergy 
aspects of school principals and their proactive behaviors in-
crease the perception of school principals to have innovation 
management competence in the eyes of teachers. Defining 
innovation in education as a process and result that directs 
innovation and creativity in the system, develops creativi-
ty, applies contemporary innovations and developments in 
learning-teaching processes, transforms practical knowledge 
into practice, and controls its outputs, taking into account 
all the elements of the educational process (Özkan, 2009). 
This definition also increases the need for an agile leader to 
manage this process.

According to the findings of the research, it was con-
cluded that teachers’ perceptions of school principals’ agile 
leadership positively and significantly predicted their per-
ceptions of innovation management competence. The aim 
of innovation in education generally; can be considered as 
creating cooperation with the private sector, universities, 
non-governmental organizations for the creation and imple-
mentation of innovation policies in the country, contribut-
ing to the process of creating innovation policies with the 
opinions and suggestions of these institutions by develop-
ing the dialogue with the political will and public institu-
tions, and raising awareness in the public about innovation 
(Görgel, 2007). In addition, the innovative school principal; 
who are expected to be an agile leader who aims to learn, is 
researcher, innovative, adapts easily to changes, is a pioneer 
in many issues, takes joint decisions, cares about collabo-
rative work, has strong intuition, pursues new visions, tries 
to present the technological innovations of the age to the 
school and can exhibit sufficient flexibility in every subject. 
In this context, we can interpret that teachers’ perceptions of 
school principals’ agile leadership affect their perceptions of 
seeing them as competent in innovation management. While 
Cestou (2020) emphasizes that agile is a social and com-
mercial skill, so agile leaders should be flexible, intelligent 

and resourceful, Horney et al. (2010) emphasize that agile 
leaders create an environment of trust to support organiza-
tional success, they emphasized the need to liberate thoughts 
for products, projects and ideas. There is no doubt that agile 
leadership requires tackling new technologies, markets and 
competitors in a global world that is constantly bombarded 
with change and complexity.

In summary, educational institutions are at the fore-
front of institutions that need the themes of being able to 
adapt to changes, helping and cooperation the most due 
to their nature. Therefore, the ability to detect environ-
mental changes and react to them quickly and effective-
ly is very important for educational institutions. The fact 
that today’s organizations should be designed as flexible 
and shaped structures is also valid for educational institu-
tions. Because changing social demands make institution-
al structures that can meet the needs and the innovative, 
entrepreneurial, project-based thinking and agile-spirited 
leadership that will manage these institutions a necessity. 
Within the scope of this research, it was concluded that 
there is a moderately significant relationship between 
school principals’ agile leadership skills and innovation 
management competencies and that the increase in agile 
leadership perception increases the perception of inno-
vation management competency. This research was lim-
ited to teachers working in the province of Gaziantep in 
Türkiye. Based on this general result;
• By increasing their skills in managing innovation ac-

tivities, school principals can benefit more from teach-
ers’ opinions in innovation initiatives and include them 
in the process, and thus, teacher perceptions of school 
principals’ innovation management competencies can 
be increased.

• By increasing their ability to share responsibility and be 
effective, school principals can create the organizational 
culture and structure necessary for agile leadership, and 
thus increase teachers’ perceptions of agile leadership 
and innovation management competence.

• Teachers’ perceptions of school principals’ agile lead-
ership can be increased by increasing their ability to 
follow and apply technological developments, produce 
new ideas and develop social aspects within the institu-
tion so that school principals can keep up with the chaos 
environment that they are in.
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