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INTRODUCTION

Performance, social matching, and institu-
tional characteristics influence the tenure, or 
length of service, of private college and univer-
sity presidents. Moreover, there are two kinds 
of performance that differentially impact their 
tenure: The first is the incremental improve-
ment of standards with respect to, for example, 
entering SAT scores. The second is the dra-
matic turnaround in which a president either 
strategically reorients his institution or signifi-
cantly improves its efficiency, resulting in sharp 
improvement in the performance of a weak or 
failing institution during his or her tenure.

In examining these claims I use a novel 1999 
and 2006 data set of 200 presidents of private 
colleges and universities. Following a literature 
review, I develop a model that includes the role 
of performance, social matching-related vari-
ables like religious, gender, and educational 
characteristics, and institutional factors like 
size. The performance variables include both 
incremental performance improvement, as evi-
denced through SAT scores, and turnaround, 
as evidenced by press reports. My claim is that 
social matching and job performance are the 
chief determinants of presidential tenure.

LITERATURE REVIEW

In the 35 years since Cohen and March’s 
(1974) Leadership and Ambiguity, relatively 
little has been written about college and uni-
versity presidents’ tenure in office. In contrast, 
there has been much theoretical and empirical 
interest in presidents’ pay. Nevertheless, be-
cause of the attenuation of the labor market 
for experienced presidents, presidents’ rewards 
are best understood longitudinally. A presi-
dent who earns a greater salary over a shorter 
period of time may come up short in present 
value terms when compared to a longer serving 
president who earns less. This characteristic is 
enhanced for college presidents as opposed to 
corporate executives, for relatively few college 
presidents move to a second presidency. In ad-
dition, psychic and non-monetary rewards may 
be relatively important to college and univer-
sity presidents, and these may hinge on tenure. 
Lengthy tenure may satisfy presidents’ prestige, 
achievement and self-actualization motives.

Tenure is a crucial managerial variable because 
the hiring process is expensive. Leadership 
transitions are costly and disruptive, and they 
are sometimes used to resolve problems, in 
some cases reflecting attempts to turn failing 
institutions around. The literature on institu-
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tional turnarounds (Murphy, 2008; Lohrke, 
Bedeian, and Palmer, 2004; Barker and Du-
haime, 1997; Arogyaswamy, Barker, and Ya-
sai-Ardekani, 1995; Bibeault, 1980), suggests 
that replacement of the management associ-
ated with organizational decline is crucial to 
the turnaround process. In other words poor 
performance ought to be associated with short 
tenure. Murphy (2008), in a review essay, notes 
that leadership is the most important variable 
with respect to turning around failing schools 
and that CEO replacements occur in 40 per-
cent of corporate turnarounds.

Arogyaswamy, Barker, and Yasai-Ardekani ar-
gue that there is no evidence that replacement 
of top management in turnaround situations is 
really helpful to turning organizations around; 
Wiersema and Bantel (1993) similarly argue 
that several environmental dimensions—mu-
nificence, stability, and complexity—are more 
important to executive turnover than strategic 
change. Even if Arogyaswamy et al. and Wi-
ersema and Bantel are right, though, successful 
turnarounds might have important effects on 
tenure. When succession occurs during a turn-
around and the new executive is successful, he 
or she may be rewarded with long tenure even 
if the outcome was fortuitous.

Focusing on situations less dramatic than turn-
around, a number of studies have linked poor 
performance with high CEO turnover (Tush-
man and Romanelli, 1987; Beatty and Zajac, 
1987; Coughlan and Schmidt, 1985); generally, 
good performance and incremental improve-
ment ought to be correlates of long tenure.

Except for compnesation studies, virtually all 
of the turnaround-and-tenure studies have fo-
cused on large, private sector firms; the excep-
tion, Murphy (2008), focuses on lower educa-
tion. Little is known about how universities 
manage presidential tenure. What role might 
social compatibility play? What role perfor-
mance?

CORPORATE COMPENSATION  
STUDIES

Much research that touches on tenure but 
treats it as an independent variable has been 

done with respect to university presidents’ 
compensation. Pfeffer and Ross (1988) find 
that tenure, internal versus external hire, in-
dividual characteristics such as gender, and 
institutional characteristics such as university 
type and size predict presidents’ salaries. Sev-
eral researchers measure the human capital 
of university presidents with tenure, age, and 
prior presidential appointment (Boulanger 
and Pliskin, 1999, Ehrenberg, Cheslock, and 
Epifantseva, 2001; Monks, 2007; and Bartlett 
and Sorokin, 2005). These studies find that in 
regression models, with pay as the dependent 
variable, tenure is statistically significant.

CORPORATE EXECUTIVE TURNOVER

There also has been research on the tenure of 
for-profit chief executives that may shed light 
on private universities. Salancik and Pfeffer 
(1980) find a link between executive tenure and 
profit margins in externally managed firms. 
Furtado and Karan (1990) review the literature 
on corporate chief executive turnover to 1990 
and find that turnover is related to corporate 
performance; turnover increases when perfor-
mance declines.

Cichello, Fee, Hadlock and Sonti (2009) find 
that turnover of divisional managers is nega-
tively related to their divisions’ performance 
and positively related to industry performance. 
Kim (1996) finds that chief executives are least 
likely to be terminated at the beginning of or 
ten years into their tenure. Past performance 
has a persistent effect on subsequent termina-
tion. This would suggest that a college presi-
dent who earns a good reputation in a turn-
around setting would be likely to have a long 
tenure. Weymes (2002) offers support for this 
claim: An organization succeeds because its 
executive creates a healthy emotional atmo-
sphere. Because successful college presidents 
likely have effective managerial skills, they are 
likely to develop relationships that sustain long 
tenures in office.

Social matching as well as performance needs 
to be considered with respect to presidents’ 
tenure. With respect to corporate managers, 
Fredrickson, Hambrick and Baumrin (1988) 
develop a model in which social factors predict 
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dismissal. They argue that while performance 
is important and explains nearly half the vari-
ance in turnover, the board’s values are impor-
tant as well.

UNIVERSITIES

With respect to universities, the most promi-
nent work on tenure remains Cohen and 
March (1974). Cohen and March focus on in-
stitutional variables. They find that the mean 
distance in miles from presidents’ birthplaces 
to the institutions of their presidencies had in-
creased from 363 miles in 1924 to 519 miles in 
1969 (p. 19). They estimate that the percentage 
of presidents who were promoted from within 
institutions had declined from 51.2 percent 
in 1924 to 32.1 percent in 1969. They suggest 
three measures of distance to the institution: 
the distance from the president’s birthplace, 
from the baccalaureate institution, and from 
the closest known prior workplace. They find 
a median minimum distance of zero from the 
president’s institution to the smallest of the 
three. Distance might influence presidents’ 
tenure if social compatibility is greater for pres-
idents with a prior connection to the university 
or the community in which it resides.

Cohen and March assert that there are five 
ways to define tenure: the tenure of the presi-
dents leaving office this year; the tenure of 
presidents beginning office in a specific year; 
the additional tenure of presidents now in of-
fice; completed tenure as of a particular date; 
and the full tenure for presidents in office on 
a particular date. Most popular discussions of 
tenure concern completed tenure, but the cor-
relation between completed tenure and full 
tenure varies.1

Updating Cohen and March’s findings, Padil-
la, Ghosh, Fisher, Wilson and Thornton (2000) 
argue that the length of presidents’ tenure has 
been declining in American universities. Rö-
bken (2007) extends Cohen and March’s five 
definitions of tenure to German universities. 
He finds that the tenure of German university 
rectors and presidents has been declining over 
time according to all five definitions and that 
decreasing funding and resource scarcity are 
related to the declines.

Muzzin and Tracz (1981) find that university 
presidents in Central Ontario do not move to 
other presidencies and tend to work near their 
birth places. They argue that Canadian presi-
dents move in “tight geographical circles”. The 
reason is that they are familiar with their insti-
tutions and have personal ties to them. In other 
words, there are better social matches between 
presidents who have been born nearby and 
their institutions.

SOCIAL MATCHING AND  
PERFORMANCE

Three questions might be asked that are related 
to social matching and performance. First, to 
what degree does social matching, such as re-
sulting from being an alumnus/a, having gone 
to school nearby, or having a closely matched 
religious background, influence presidential 
tenure (Fredrickson, Hambrick and Baum-
rin, 1988; Cohen and March, 1974)? Second, 
to what degree does performance, including 
effectuating a turnaround, influence tenure 
(Murphy, 2002; Tang, Tang, and Tang, 2000; 
Salancik and Pfeffer, 1980)? Third, if academic 
boards do extend presidents’ tenure based on 
performance, what aspect of performance do 
they aim to maximize?

HYPOTHESES

Performance and Turnaround

Schools that have higher entering SAT scores 
and so may be more prestigious are likely to 
have more choice as to presidential applicants 
so that their presidents may have shorter ten-
ure. But this is not the case with respect to per-
formance improvement. Improvement in SAT 
scores during the president’s tenure is likely 
to extend the president’s tenure. This effect is 
likely to be intensified if there was public dis-
cussion of the president’s having had accom-
plished a turnaround by building up an institu-
tion from scratch, by raising enrollment by at 
least 25 percent, by raising the endowment by 
at least 25 percent, or by raising entering SAT 
scores by at least 100 points.
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At some institutions, typically small, under-
funded or new, presidents are hired to turn 
“disasters” around.2 I defined a turnaround 
president as one who is recognized in media 
sources, such as local newspapers and institu-
tional Websites,3 as having achieved a turn-
around; built the institution from scratch; or 
made a significant improvement in endowment 
or SAT scores. A turnaround president would 
seem likely to be rewarded with long tenure.

If confirmed, these hypotheses shed light on 
the debate between advocates and opponents 
of managerial power as an explanation for the 
high executive compensation seen in large cor-
porations (Bebchuk and Fried, 2004; Murphy, 
2002). If turnarounds and increasing SAT 
scores lengthen tenure, then presidents would 
appear to be compensated for their perfor-
mance rather than because of their power. On 
the other hand, one of the key claims of op-
ponents of the managerial power hypothesis is 
that external hires tend to be paid more. The 
higher pay for external hires may be explained 
by riskiness due to their shorter tenure.

Social Matching

Presidents tend to be hired from among candi-
dates geographically close to the institution or 
the local community. Cohen and March and 
Muzzin and Tracz find that geographic prox-
imity contributes to tenure, although increas-
ing mobility may have reduced this variable’s 
effects. The lesser of the distance from the bac-
calaureate institution or zero if the president 
had been internally promoted may inversely 
predict tenure (a connection geographically 
close to the institution may imply longer ten-
ure).

Religiously affiliated institutions tend to favor 
candidates from within their denominations. 
In the 1970s hiring at religiously affiliated in-
stitutions was almost exclusively intra-denom-
inational. Today, differences among denomi-
nationally affiliated institutions have become 
greater. Some place greater emphasis on their 
religious affiliation than they might have in 
the early post-war period, but others minimize 
it to a greater degree. Nevertheless, because of 
social matching, tenure is likely to be greatest 

in institutions where the president’s religious 
background matches the institution’s religious 
affiliation. Also, public profession of religion 
may be related to social dynamics within the 
institution. Where universities and their presi-
dents share the same religion and mention their 
and the president’s religious affiliation on their 
websites, in the media, and in press releases, a 
potential dimension of social matching is pres-
ent. It may be hypothesized that where both 
universities and presidents release information 
about their religion, publicly stating that they 
share religious affiliation, tenure will tend to be 
longer. If either the institution is unaffiliated 
or no information is available about the presi-
dent’s religion, then there is no public profes-
sion of a jointly held religion.

Along the same lines, presidents who attended 
baccalaureate institutions of the same religion 
as their current institution (including presi-
dents who attended unaffiliated institutions 
who currently work at unaffiliated institutions) 
may have longer tenure than other presidents.

Internal hires and alumni may have longer ten-
ure than presidents hired from outside because 
there is more information available to the presi-
dential job applicant and to the hiring institu-
tion and because of social matching.

Presidents who attended private undergradu-
ate institutions match private institutions, so 
attendance at a public baccalaureate institu-
tion might be hypothesized to negatively con-
tribute to presidential tenure of private univer-
sity presidents. Universities appear to believe 
this because the majority of private university 
presidents attended private baccalaureate insti-
tutions.

Another factor that may relate to social match-
ing may be whether the president’s professional 
background and training was academic. Some 
presidents have military, political, religious or 
business backgrounds. It would seem likely 
that presidents whose backgrounds are pro-
fessorial or in academic administration would 
best match private colleges and universities. 
Private academic institutions appear to believe 
this because the majority of university presi-
dents come from academic backgrounds.
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In sum, incremental improvement in SAT 
scores and evidence of a turnaround are likely 
to extend college presidents’ tenure because 
tenure is likely to reflect performance. Ten-
ure is also likely to reflect social matching as 
measured by close geographic origins, religious 
sympathy, having been internally hired, atten-
dance at private undergraduate colleges, and 
academic as opposed to non-academic back-
ground.

ADDITIONAL HYPOTHESES

Liberal Arts Colleges

Liberal arts colleges have tight cultures because 
they are small and often have a specific mission. 
Therefore, they may have longer-serving presi-
dents. Also, they pay lower salaries and so are 
less able to attract new applicants. But resource 
scarcity may lead to conflict. Therefore, it is un-
clear whether status as a liberal arts college will 
have an effect on tenure and, if so, whether it 
will be positive or negative.

Size

Fredrickson et al. (1988) find that larger or-
ganizations tend to remove chief executives 
more frequently because they have larger talent 
pools. Studies of university presidents’ pay (e.g., 
Tang, Tang and Tang, 2000) find that size is a 
key determinant of pay, and higher pay would 
suggest a larger applicant pool hence shorter 
tenure. But, as well, because larger universi-
ties are likely more stable than smaller ones, 
and boards prefer peaceful campuses4 it would 
seem that size and high salaries may encourage 
long tenure. The effect of size is unclear.

Data Sources

This study uses 1999-2000 and 2005-06 cross-
sectional data on SAT scores from US News 
and World Report supplemented with data 
coded from university websites, newspaper 
articles, JSTOR, Proquest, ERIC, the World 
Wide Web, Securities and Exchange Commis-
sion (SEC) proxy statements for presidents on 
corporate boards, and religious denominations’ 

newsletters available on the World Wide Web. 
Institutional religious affiliation was obtained 
from institutions’ websites and from the US 
News and World Report website. Information 
about presidents’ religious affiliation was ob-
tained from the archival sources. If the two 
matched, then a dummy variable “co-religion” 
was valued at one and zero otherwise.

The turnover variable was initially conceived as 
four separate variables: whether the president 
had increased enrollment by at least 25 percent, 
whether the president had accomplished a turn-
around, whether the president had increased 
SAT scores by at least 100 points, and whether 
the president had increased endowment by at 
least 25 percent. However, few presidents fit 
into these categories. The four were therefore 
summed. Ten percent of the sample was indi-
cated as turnaround or high performance.

The turnaround variable and the shared reli-
gious affiliation variable involved judgment in 
coding. Therefore, two graduate assistants were 
hired to code these two dummy variables. I 
provided them with the newspaper articles and 
Website URLs, and if they both found that the 
president and the institution openly shared the 
same religion or the president had overseen a 
turnaround or high performance, then they so 
coded the variables. The dummies were coded 
“1” only if both graduate students agreed that 
they should be. In six cases one student identi-
fied a school as a positive and the other did not. 
I asked both students to jointly reassess these 
differences, and they were able to come to the 
same assessment.

Appendix 1 lists the presidents who were coded 
as having high performance. For example, John 
L. Lahey increased Quinnipiac’s freshman ap-
plications eightfold. Dennis J. Murray doubled 
Marist’s enrollment. Rev. Edmond Dobbin 
increased Villanova’s endowment from $30 
million to $240 million. Rev. Michael Scan-
lan, TOR is described as having led a “spiri-
tual revolution” at the Franciscan University of 
Steubenville, tripling enrollment and initiating 
the first oath of fidelity at a Catholic Universi-
ty. Lawrence T. Geraty is credited with having 
created an identity for fledgling La Sierra Uni-
versity. As well, the list includes several contro-
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versial presidents who made cutbacks or who 
were involved in rescinding tenure but whose 
policies resulted in institutional turnaround. 
The majority, but not all, of presidents identi-
fied might be called transformational leaders.

US News does not provide mean SAT scores, 
only 25th and 75th percentile scores. Therefore, I 
used the 25th percentile scores; the difference is 
minor. Many institutions use ACT rather than 
SAT scores. The ACT scores were converted to 
equivalent SAT scores using a table provided by 
the Educational Testing Service.

The distances from the baccalaureate to the 
presidential institutions were computed using 
Google Maps.

Institutional revenue for 1999 and 2006 were 
obtained from the Chronicle of Higher Educa-
tion salary survey.5 This dataset uses informa-
tion from Form 990. The Chronicle survey 
covers only about one third of the institutions 
in US News and World Report, and different 
institutions were covered in 1999 and 2006. 
As a result, the sample was restricted to 206 
presidents.

Two of the presidents died during the period. 
These observations were deleted. As well, as 
Cohen and March point out, interim presi-
dents who serve one year or less are not char-
acteristic of the universe of interest. I therefore 
deleted four presidents whose tenure was one 
year or less, reducing the total from 206 to 200. 
Of these, 16 fall out of the maximum likeli-
hood equations because of missing data. Of the 
200, 42 were still incumbents in 2009; the re-
maining 158 have left office or died.

For about 25 percent of the sample of presidents 
the year of birth was estimated by subtracting 
22 from the year of college graduation. When 
archival sources were used to estimate year of 
birth, e-mail inquiries were also sent to the 
presidents. Of this group, 91 of 346 presidents 
(26 percent) responded. The ages of 72 of them 
had already been estimated by using the year 
of college graduation. The correlation between 
the actual and estimated year of birth was 0.98.

Higher-ranked colleges are more likely to pro-
vide information to the Chronicle of Higher 
Education and to be covered in the media, in-

cluding US News as well as national and local 
newspapers. Therefore, the sample being used 
is biased toward elite schools, and it is not clear 
how the parameter estimates might be affect-
ed.6 Cohen and March’s (1974) study suffered 
from a similar bias.

Kim (1996) argues that performance effects 
lag past performance by two to three years and 
that past performance has an effect on later ter-
mination. Therefore, I show two models, one 
for 2006 for which the covariate data is avail-
able and one for 2009, which is a three-year lag.

Statistical issues

The tenure variable is a mixture of what Cohen 
and March call full and completed tenure. That 
is, for the 1999 presidents still in office, the 
tenure variable is censored or cut off. Because 
tenure is a right-censored variable and not all 
of the presidents have retired yet, ordinary least 
squares regression provides inconsistent pa-
rameter estimates and is biased. Instead, maxi-
mum likelihood estimation is necessary for the 
tenure model (Schnedler, 2005; Greene, 1997; 
Amemiya, 1973).

Greene (1997, p. 985) proposes the use of a haz-
ard function for the maximum likelihood esti-
mation.7 He notes that normality is not a good 
assumption for the duration of right-censored 
data like work stoppages or tenure and “a useful 
function for characterizing (the) distribution is 
the hazard rate.” A good candidate for estimat-
ing the hazard rate is the Weibull distribution, 
which can be monotonically increasing or de-
creasing depending on the model parameters. 
When the Weibull shape parameter or “p” is 
greater than one, the hazard rate is increasing 
over time. Since the termination rate for col-
lege presidents increases over time, a shape pa-
rameter greater than one is desirable.

However, Tobit estimation also may be appli-
cable. As Greene points out, Tobit and hazard 
models may capture different aspects of the 
tenure variable. Tobit models describe the con-
ditional mean while hazard models describe 
the duration. Tobit models have the disadvan-
tage of being tied to the normal distribution. 
As it turns out, there is considerable overlap be-
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tween the two specifications, but several of the 
findings are sensitive to whether a hazard func-
tion model using the Weibull distribution or a 
Tobit model is used. Therefore, I show both.

FINDINGS

Table (2) shows the means, standard deviations 
and sample sizes for college presidents’ tenure 
and covariates in 2006 and 2009. The distance 
from the presidents’ baccalaureate institutions 
to their current ones is 792.7 miles. If presi-
dents who were inside hires are set at zero, the 
distance falls to 651.9 miles. Cohen and March 
found that the least of the birthplace, bacca-
laureate institution and previous employer was 

zero in their sample. It would seem that geo-
graphic distance is no longer as important as it 
once was, likely because of greater availability 
of air travel.

Presidents attended baccalaureate institutions 
with slightly higher SAT scores than the ones 
where they currently work. The mean differ-
ence is 67.2 points.

Sixty-nine percent attended a baccalaureate 
institution with the same denominational af-
filiation or non-affiliation as their current in-
stitution. Thirty-six percent of the presidents 
revealed their religion in the media when their 
institutions professed the same religion.

  Table 1 
Summary of hypotheses

Variable
Hypothesized                                  

Sign of  
Parameter

Rationale

Size (revenue)           ? Larger talent pool leads to turnover but more 
resources reduce conflict

Liberal Arts           ? Culture is tighter but fewer resources increase 
conflict

Female           ? Discrimination and other factors may be 
present

Academic background           + Social matching

SAT Score in  base year, 1999           - More prestigious institutions able to attract 
larger applicant pool 

Ratio of SAT Score in 2006 to 
1999          + Good performance leads to longer tenure

Difference between SAT score 
of baccalaureate institution and 
current institution

         ? May be social matching, may be prestige 

Alumnus/ae          + Social matching
Internal Hire          + Social matching
President publicly professes 
same religion as institution          +  Social matching

President attended 
baccalaureate institution of 
same religion

         + Social matching

Distance from baccalaureate 
institution to current 
institution

         - Social matching

President attended a public 
baccalaureate institution          - Social matching

High performance          + President’s performance or perception thereof.
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Table (3) shows how the presidents’ careers 
had progressed by 2006. From 1999 to 2006 
only 5.6 percent of the presidents in the sample 
had moved to another presidency, a corporate 
CEO position, or a leadership position in a 
not-for-profit. The majority, 58.1 percent, were 
still in the presidency. The 115 presidents still 
in the presidency in 2006 fell to 42 by 2009. 
36.4 percent of the presidents either became 

chancellors, typically for one to two years but 
sometimes longer, became professors, retired, 
or took time off to look for another job. In 
many cases the reason for the termination is 
ambiguous or not offered to the public. Some 
say they are retiring at the time of leaving the 
presidency, but then return to a presidency sev-
eral years later.

Table 2 
Means or Proportions and Variances of Variables. 

Mean/ 
Proportion

Standard  
Deviation

Sample 
Size

Tenure in 2006 13.2 6.0 200
Tenure in 2009 14.0 6.3 200
Age at Hire 49.5 6.5 185
Tier of US News Ranking 1.5 0.9 191
25th Percentile SAT in 1999 1039 150 281
High performance 11% 0.31 200
Driving Distance (miles) from  Baccalaureate to Current 
Institution 792.7 1001.6 195

0 if Internal Hire,  
Otherwise Distance (miles) from Baccalaureate 651.9 937.6 195

Baccalaureate  and Current Institution Same Religion 
(includes non-denominational baccalaureate) 69% 46.4% 200

25th Percentile SAT 1999 1057 133.5 200
Baccalaureate 

25th Percentile SAT
1123.9 159.3 186

Pres. & Inst. Express Same Religion 36.0% .481 200
Proportion of Presidents with Public Baccalaureate 24.0% .428 200
Proportion of Presidents Who Were Alums 14.0% .35 200
Baccalaureate Less Current SAT 67.2 157 186
Ratio of Institution’s 2006 SAT to 1999 SAT 1.02 .05 196

Table 3 
Number and Tenure of 1999 Presidents With Different Career Transitions By 2006

Career Transition Number Percentage Mean  
Tenure

Standard 
Deviation

To Another Presidency, Corporate CEO or 
Leadership Position in Not-for-Profit

11 5.6 7.5 2.5

To Professorship, Retirement, Chancellor, 
Consultant Termination or Not Stated

72   36.4 12.7 6.5

Still President 115  58.1 15.2 5.6

Total 198 100.0 13.2 6.0
F=7.11 p = .0001
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Correlations

Table (4) shows the correlation coefficients of 
several of the independent variables with ten-
ure in 2006 and 2009. Revenue in 1999 is nega-
tively correlated with tenure in both 2006 and 
2009, although only at the ten percent level of 
significance. This is consistent with Fredrick-
son, Hambrick and Baumrin’s (1988) claim 
that larger organizations have larger talent 
pools and so shorter tenure. Their claim also 
seems to be supported by the significant cor-
relation of entering SAT scores in 1999 with 
tenure in 2009 and (at the ten percent level of 
significance) with tenure in 2006. As well, my 
claim that increases in SAT scores from 1999 

to 2006 are associated with increasing tenure is 
right for 2009 but not 2006. These correlations 
may reflect the lag-in-reputation effects that 
Kim (1999) discusses

There is not, however, a correlation between 
the baccalaureate SAT score or distance be-
tween the baccalaureate and current institu-
tion and tenure. In a plot of the two variables 
not shown there is no relationship, and not a 
curvilinear one, between the two variables. It 
may be supposed that geographic distance has 
become less important as American society has 
become increasingly mobile.

Table 4 
Correlations of Tenure with Independent Variables

Variable Revenue 
in 1999

25th 
Percentile 

SAT in 
1999

Ratio 
of 

2006 
to 

2009 
SAT 

Baccalaureate 
25th  

Percentile 
SAT Score

Difference 
Between 

Baccalaureate 
and  

Institution’s 
SAT Score

Distance 
from  

Baccalaureate 
to Institution

0 if Internal 
Hire, Other-

wise  
Distance 

from  
Baccalaureate

Tenure 
in 2006

-.12* -.13* .11 -.11 .02 -.13* -.09

Tenure 
in 2009

-.12* -.16** .14** -.12* .03 -.12* -.09

*p < .10  **p < .05

Table 5 
Differences in 2009 Mean Tenure of Presidents with Selected Characteristics   

(Tenure Censored for Still-Active Presidents).

Characteristic Has Characteristic? 
Tenure (Number)

Yes No T Statistic Total N
Liberal Arts Inst. 14.2 (83) 15.5 (123) 1.67* 200
Academic Background 13.9 (20) 13.7 (180) 0.16 200
Alum 15.4 (28) 13.8 (172) 1.24 200
Internal Hire 17.8 (36) 13.2 (161) 4.08**** 197
High Performance 18.8 (25) 13.4 (181) 3.9****
Undergrad Same Religion 14.3 (138) 13.4 (62) 0.79 200
Pres. & Inst. Express Same Religion 16.6 (72) 14.5 (128) 1.8* 200
Female 12.8 (43) 14.3 (157) 1.4 200
Public Baccalaureate 13.4 (50) 13.9 (148) 0.5 198

*p < .10  **p = .001 *p=.0006 ****p <.0001
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T Statistics

Table (5) shows T statistics for differences in 
means. The strongest differences are for inter-
nal versus external hires and for turnaround 
versus non-turnaround presidents. Internal 
hires have tenures of 17.8 years while external 
hires have tenures of 13.8 years. Cohen and 
March found that internal hires had declined 
from 51.2 percent in 1924 to 32.1 percent in 
1969. In this cross sectional 1999 data set they 
are 18.3 percent. This may help explain the de-
cline in presidential tenure that Padilla, Ghosh, 
Fisher, Wilson and Thornton (2000) and Röb-
ken (2007) identify. Society has become more 
mobile, which has the unfortunate effect of re-
ducing presidential tenure.

Turnaround presidents have a tenure of 18.8 
years while other presidents have a tenure of 
13.4 years. When the president and institution 
expresses the same religion, there is a difference 
in tenure at the 10 percent level of significance, 
16.6 years versus 14.5 years. Being in a liberal 
arts institution reduces tenure from 15.5 years 
to 14.2 years, which also is significant at the ten 
percent level.

Maximum Likelihood Estimates

The maximum likelihood Tobit and Hazard 
Function equations are roughly consistent. 
Hire age is a necessary control because presi-
dents hired at older ages are unlikely to serve 
for lengthy tenures. Naturally, the older the 
president at hire the fewer years she or he will 
serve. The variables with the strongest effects, 
the hire age, whether the president was an in-
ternal hire, and whether the presidency had ef-
fectuated a turnaround, are significant across 
the Tobit and hazard function models for 2006 
and 2009. The shared religion variable is signif-
icant for 2009 for both the Tobit and hazard 
function specifications. The internal hire and 
shared religion variables suggest that match-
ing plays a role and the high performance vari-
able suggests that performance plays a role. The 
measure of incremental improvement, SAT 
score increases (the ratio of entering SAT scores 
for 2006 and 1999), are significant in the Tobit 
equations at the five percent level for 2009 ten-
ure and at the ten percent level for 2006. The 

lags in rewards that Kim suggests occur. The 
1999 entering SAT scores are significant for 
2009 but not 2006.

Whether the president attended a public bac-
calaureate institution is significant at the ten 
percent level for the Tobit specification for 
2006 and 2009 and at the five percent level 
for the hazard function specification for 2009, 
but the parameter sign is the reverse of what 
was hypothesized. Attending a public college 
seems to lengthen tenure at private colleges. It 
is possible that presidents who attended public 
institutions need to overcome stereotypes, so 
they are exceptionally good. According to the 
National Center for Education Statistics,8 74.8 
percent of college students in the fall of 2009 
are enrolled in public institutions, but only 25 
percent of presidents of private colleges and 
universities attended public baccalaureate in-
stitutions. Nevertheless, presidents of private 
institutions who attended public baccalaureate 
institutions appear to out-perform those who 
attended private ones.

The hazard function equations show the female 
gender dummy to be significant for 2009 at the 
five percent level and for 2006 at the ten percent 
level. This suggests the importance of consider-
ing tenure and time in evaluating executives’ 
rewards and discrimination. I ran regressions, 
not shown here, of the gender dummy on presi-
dents’ salaries and found that gender has no ef-
fect on salaries. The significance of the gender 
dummy in the hazard function model suggests 
the possibility of more subtle kinds of discrimi-
nation, whereby equally paid female presidents 
serve for fewer years.

Conclusion

The data support several of my hypotheses and 
raise questions that deserve further explora-
tion. The two covariates of tenure that are most 
important across Tobit and hazard function 
equations are whether the president was an in-
ternal hire, which suggests the importance of 
social matching, and whether the president was 
involved in a turnaround, defined as having 
had media coverage indicating that he or she 
had increased enrollment at least 25 percent, 
increased SAT scores at least 100 points, built 
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Table 6 
M

axim
um

 Likelihood Estim
ates.

Tobit Equations (C
onditional N

orm
al PD

F)
H

azard Function Equations (W
eibull PD

F)

Tenure in 2009
Tenure in 2006

Tenure in 2009
Tenure in 2006

Estim
ate

T
 

Statistic
Estim

ate
T

 
Statistic

Estim
ate

C
hi 

Square 
Estim

ate
C

hi 
Square

Intercept
29.3832

2.96***
28.1123

2.97***
4.6210

26.96****
4.1735

33.02****
R

evenue in 2005
.0005

0.66
0.0004

0.54
0.0000

0.21
-0.0000

0.13
Liberal A

rts
-1.2186

-1.45
-1.0095

-1.26
-0.1157

2.72*
-0.1054

3.36*
H

ire A
ge

-0.5164
-8.8****

-0.4848
-8.69****

-0.0400
65.13****

-0.330
70.17****

SA
T

 in 1999
-.005614

-1.49
-0.0036

-0.99
-0.0008

5.43**
-0.0003

0.97
2006/1999 SA

T
15.3611

2.13**
12.6444

1.84*
0.8677

1.79
0.4292

0.72
Fem

ale
-1.1079

-1.32
-1.1399

-1.43
-0.1721

6.13**
-0.1030

3.23*
A

cadem
ic Background

-1.4599
-1.22

-1.7427
-1.53

-0.0502
0.22

-0.1215
1.81

A
lum

nus/a
-.2803

-0.25
-0.2407

-0.22
-0.0349

0.13
0.0164

0.04
Internal H

ire
2.8241

2.93***
2.6604

2.91***
0.2069

6.18**
0.1458

4.69**
Shared R

eligion
1.4031

1.74
1.5944

2.08**
0.0261

0.14
0.1221

4.53**

A
ttended Baccalaureate of Sam

e R
eligion

1.2223
1.47

0.8357
1.05

0.1653
5.44**

.0673
1.35

Public Baccalaureate
1.4491

1.77*
1.1672

1.50
0.1337

3.88**
.0915

2.80*
D

istance from
 Baccalaureate

-.0004
-1.17

-.0004
-1.18

0.0000
2.16

0.0000
2.29

H
igh Perform

ance
4.2839

3.81****
4.2167

3.94****
0.2702

8.36***
0.2970

15.49****
SIG

M
A

/Scale
4.5451

19.18****
4.3205

19.18****
0.3713

0.2870
W

eibull Shape
3.5120

3.4849
N

184
184

184
184

Log Likelihood
-539.7

 
-530.34

-108.91
-66.98

*p < .1 **p<.05 ***p<.01 ****p<.001
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up an institution from scratch, or increased 
the endowment by at least 25 percent. Most 
of the presidents who fit this description have 
been perceived as exceptional performers in the 
media and in their institutions. Based on the 
media accounts listed in Appendix I, it is likely 
that most, but not all, tended to display effec-
tive managerial skills.

Increasing SAT scores has a more modest effect 
on presidential tenure than hypothesized. It is 
significant in Tobit equations, which assume 
a normal distribution and model conditional 
means. It is not significant in the hazard func-
tion models. Several other variables that are 
significant in one or two of the Tobit or hazard 
function equations are whether the president 
attended a public university, which has a posi-
tive parameter, the 1999 entering SAT score, 
which is negative and significant for tenure in 
2009 when modeled as a hazard function, and 
whether the president and the institution pub-
licly emphasize their membership in the same 
religion, which is significant for 2006 for both 
the Tobit and hazard function specifications. 
The negative sign on the entering SAT score 
is not surprising because higher prestige insti-
tutions can be more selective as to their presi-
dents.

The significance of the gender variable for the 
hazard function models suggests the possibil-
ity that there is still a remnant of a glass ceiling. 
The pay of college and university presidents is 
discussed more often than their tenure. But the 
present value of a longer-serving president’s pay 
stream may be higher than that of a higher-paid 
but shorter-serving president.

This study found that only 5.6 percent of pri-
vate college and university presidents in 1999 
had moved to an equal job by 2006. Future 
studies might integrate earnings with tenure in 
present value computations. This is especially 
important for college presidents, for whom 
there is an attenuated labor market.
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(Endnotes)

1. It is important to understand that mean or 
median tenure, as discussed in the popu-
lar press, is less than mean career tenure 
measured by looking at a sample of presi-
dents’ tenures from date of hire to date of 
retirement. Mean tenure as discussed in the 
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popular press is a stock or cross-sectional 
measure. The difference is similar to the dif-
ference between median age, which is about 
37 years, and mean life expectancy, which is 
about 78 years.

2. I thank Bruce Lawson and James Fox for 
this point.

3. Inclusion of institutional Websites partially 
corrects for the tendency of the media to 
cover presidents of larger and more presti-
gious institutions.

4. I thank Raymond Cotton for re-emphasiz-
ing this point.

5. This information is available at www.chron-
icle.com.

6. In a study of presidents’ compensation in 
liberal arts colleges, Bartlett and Sorokina 
(2005) find that some regression coefficients 
depend on the tier.

7. I think Professors William H. Greene and 
Marc Fox for their guidance.

8. At http://nces.ed.gov/programs/digest/
d07/tables/dt07_003.asp?referrer=report

http://www.chronicle.com
http://www.chronicle.com
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A
ppendix 1 

H
igh Perform

ance Presidents
Institution

President
Source 

Excerpt

Bennington
M

ary C
olem

an
“Bennington M

eans Business.” 
N

ew York Tim
es, O

ct. 23, 1994.

“C
ollege presidents and trustees are now

 looking to recent changes at Bennington for 
contingency plans lest bad tim

es com
e to them

…
 Surely the new

 Bennington w
on’t be 

for everyone: but then, as C
olem

an pointed out, it doesn’t need to be.”

Birm
ingham

 
Southern

N
eal Berte

Encyclopedia of Alabam
a 

at http://w
w

w.
encyclopediaofalabam

a.org/face/
A

rticle.jsp?id=h-1844.

“W
hen N

eal Berte assum
ed the presidency in 1976, BSC

 w
as facing financial collapse. 

By using his personal appeal and financial acum
en, President Berte pulled the college 

back from
 econom

ic catastrophe; during his 28 years as president, the cam
pus w

as 
transform

ed w
ith new

 buildings and upgraded facilities.”

D
om

inican 
U

niversity of 
C

alifornia,  
San R

afael

Joseph R
. Fink

“Flexing Its M
uscles:  Sm

all 
San R

afael C
atholic C

ollege 
G

row
s Into a U

niversity.”  San 
Francisco C

hronicle, Jun 26, 2000.

“D
uring a period w

hen m
ost private colleges grew

 by only a little m
ore than 1 percent, 

D
om

inican’s enrollm
ent m

ore than doubled, revenues nearly tripled…
A

nd w
hile the 

transform
ation has not been w

ithout controversy, the once little-know
n college w

ith 
an uncertain future is on sturdy ground. It has added a dozen undergraduate and 
graduate degrees, built a strong international program

 and just opened its first new
 

building in 35 years.”

D
om

inican 
U

niversity, 
Illinois

D
onna M

. 
C

arroll

(a) “D
om

inican president 
leads w

ith M
other in m

ind: 
C

hicago’s 100 M
ost Pow

erful 
W

om
en.”  C

hicago Sun - Tim
es, 

A
pr 20, 2004.

 (b) “C
ouncil for A

dvancem
ent 

and Support of Education 
A

nnounces W
inners of 2004 

C
hief Executive Leadership 

A
w

ards.” U
.S. N

ewswire. 
W

ashington: Jun 29, 2004. 

(a) “In a decade at D
om

inican, C
arroll…

has taken the school through a dram
atic 

transform
ation, starting w

ith a nam
e change in 1997 from

 R
osary C

ollege.”

(b)”In her 10 years as president of D
om

inican, enrollm
ent has grow

n by 40 percent, 
w

hile the endow
m

ent has increased by 300 percent. D
uring C

arroll’s tenure, the 
university developed its first strategic plan-w

hich laid the groundw
ork for the nam

e 
change to D

om
inican U

niversity from
 R

osary C
ollege-created executive M

BA
 

program
s in C

hina, the C
zech R

epublic, India, and Poland; constructed a new
 

technology center, chapel, and soccer field; and established partnerships w
ith the 

com
m

unity to support area schools. U
nder her w

atch, the university com
pleted its first 

com
prehensive cam

paign, exceeding its goal by 29 percent.”

http://ezproxy.library.nyu.edu:2082/pqdweb?RQT=318&pmid=7619&TS=1255596528&clientId=9269&VInst=PROD&VName=PQD&VType=PQD
http://ezproxy.library.nyu.edu:2082/pqdweb?RQT=318&pmid=7619&TS=1255596528&clientId=9269&VInst=PROD&VName=PQD&VType=PQD
http://ezproxy.library.nyu.edu:2082/pqdweb?RQT=572&VType=PQD&VName=PQD&VInst=PROD&pmid=7619&pcid=1182929&SrchMode=3
http://ezproxy.library.nyu.edu:2082/pqdweb?RQT=318&pmid=33009&TS=1255597096&clientId=9269&VInst=PROD&VName=PQD&VType=PQD
http://ezproxy.library.nyu.edu:2082/pqdweb?RQT=572&VType=PQD&VName=PQD&VInst=PROD&pmid=33009&pcid=12551301&SrchMode=3
http://ezproxy.library.nyu.edu:2082/pqdweb?RQT=318&pmid=34820&TS=1255598055&clientId=9269&VInst=PROD&VName=PQD&VType=PQD
http://ezproxy.library.nyu.edu:2082/pqdweb?RQT=572&VType=PQD&VName=PQD&VInst=PROD&pmid=34820&pcid=12937101&SrchMode=3
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Source 

Excerpt

D
uquesne 

U
niversity

John M
urray

“Professor M
urray.” Pittsburgh 

Professional M
agazine, D

ecem
ber 

2008. 

http://w
w

w.law.duq.edu/pdf/
PittsburghProfessionalM

urray.
pdf.

“Form
er D

uquesne U
niversity President John M

urray m
ade his reputation as the 

school’s savior but he is m
ost content back in the classroom

…
M

ost Pittsburghers 
probably know

 M
urray as the president w

ho saved D
uquesne from

 academ
ic 

probation.”

Fairleigh 
D

ickinson 
U

niversity
Francis J. M

ertz

“Som
ething to C

elebrate A
t 

Fairleigh D
ickinson.” N

ew York 
Tim

es, Sunday, N
ovem

ber 8, 
1992.

.

“Th
e trustees gave D

r. M
ertz tw

o years to restore the university to fiscal stability. 
O

ne of his first acts as president w
as to appoint a com

m
ission of all the university’s 

constituencies to take a broad look at the institution to see how
 it could be salvaged. 

In one recom
m

endation that is credited w
ith giving the university m

uch of its 
renew

ed sense of purpose, each of the university’s three cam
puses, w

hich had been a 
hodgepodge of classes and degree program

s, w
as to develop of specific m

ission. Th
e 

R
utherford cam

pus now
 focuses on undergraduate and graduate business program

s.”

H
aw

aii Pacific 
U

niversity
C

hatt W
right

“Success Secrets of 9 Top Leaders: 
C

hatt W
right.” H

awaii Business. 
H

onolulu, D
ecem

ber 2008.

“W
hen he becam

e the founding dean of the college of business adm
inistration 

at H
PU

 (then H
aw

aii Pacific C
ollege), the entire cam

pus spanned one floor of a 
dow

ntow
n offi

ce building. It had 53 students and a $200,000 annual budget. W
hen 

he w
as nam

ed president and C
EO

 in 1976, W
right spearheaded the m

ission to build a 
private university around the principle of “Educating for G

lobal C
itizenship.” Today, 

the second-largest university in the state boasts 8,500 students from
 110 countries...”

H
ofstra

Jam
es Shuart

“Looking Back on H
ofstra 

R
enew

al. President of 25 Years 
Steps D

ow
n.” N

ewsday, Long 
Island, N

Y, June 22, 2001.

“H
e took a local, not too w

ell-respected sm
all college and transform

ed it into a 
nationally recognized university…

Th
e thrill of his H

ofstra hom
ecom

ing as vice 
president of adm

inistrative services in O
ctober 1975 w

as dim
m

ed by the im
m

ensely 
unpleasant task of firing scores of people-adm

inistrators, clerical and technical 
staff-because the university w

as in the throes of a fiscal crisis…
Eight m

onths later, 
in a surprise to him

, he w
as nam

ed president of the university…
H

e took a local, not 
too w

ell-respected sm
all college and transform

ed it into a nationally recognized 
university.”…

 “Th
at transform

ation w
ould take som

e tim
e.”
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Excerpt

Illinois Institute 
of Technology

Lew
is C

ollens

(a) “IIT
 Tries to Engineer Itself 

out of A
 Squeeze.” C

rain’s 
C

hicago Business.  M
ay 8, 1995. 

(b) “IIT
 President A

nnounces 
Plans to R

etire.” PR N
ewswire,  

N
ew

 York,  Septem
ber 13, 2006. 

(a) “Faced w
ith budget shortfalls, increasing com

petition and an inadequate 
endow

m
ent, the South Side institution last w

eek began cutting staff and has taken the 
unusual step of offering buyouts to tenured faculty…

Th
e school also is proposing to 

elim
inate 40%

 of its bachelor’s degree program
s, reduce its undergraduate enrollm

ent 
by 20%

 and revam
p the w

ay it instructs students.

( b) D
uring his tenure at IIT, student quality and enrollm

ent has im
proved 

dram
atically…

the university has strengthened financially w
ith its endow

m
ent 

increasing from
 $50 m

illion to $300 m
illion…

R
obert Pritzker…

w
ho has served as 

chairm
an…

said “Lew
 C

ollens’ vision and fierce com
m

itm
ent to academ

ic excellence 
have m

ade it very easy for m
e to support his stellar leadership during this tim

e of 
extraordinary change”…

”Lew
 C

ollens has fundam
entally transform

ed IIT
 both 

academ
ically and architecturally”…

”H
e has laid the foundation to position IIT

 as a 
national leader .in technology and entrepreneurship.” 

La Sierra 
U

niversity
Law

rence T. 
G

eraty

“Stepping D
ow

n: A
dm

inistrator 
Boosted C

am
pus…

R
etiring 

Leader H
elped Put La Sierra 

U
niversity on M

ap” Th
e Press. 

R
iverside, C

a., June 14, 2007.

In 1993 G
eraty arrived at La Sierra, a Seventh-day A

dventist institution in R
iverside, 

w
ith an unusual charge.  La Sierra had just split from

 Lom
a Linda U

niversity. Th
e 

cam
pus needed an identity.  G

eraty’s im
m

ediate w
ork included com

ing up w
ith a 

university seal, m
otto and m

ission statem
ent…

A
dditionally, the cam

pus w
as in debt 

and faculty m
orale w

as poor, he said. “It w
as a diffi

cult tim
e,” G

eraty said. “M
y job w

as 
to be a cheerleader for the cam

pus.” G
eraty’s efforts over the years have established his 

reputation as a consensus builder w
ho boosted the university’s role in the com

m
unity, 

strengthened fundraising efforts and changed the look of the cam
pus…

 “H
e took tim

e 
to help build com

m
unity and listen to w

hat people said,” D
ensm

ore said.  A
 lasting 

legacy of G
eraty’s w

ill be his efforts to raise the university’s profile in the region…
’N

ow
 

people know
 La Sierra is on the m

ap,’ D
ensm

ore said. ‘Before they didn’t.’

Lesley U
niversity

M
argaret 

M
cK

enna
“Lesley President to Step D

ow
n.” 

Boston G
lobe, M

arch 4, 2006.

“U
nder M

cK
enna’s stew

ardship since 1985, Lesley has m
ade the transition from

 a 
college to a university, seen its endow

m
ent balloon from

 less than $1 m
illion to $77 

m
illion, and jum

ped in enrollm
ent from

 2,000 to 12,000.
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M
anhattanville  

C
ollege

R
ichard Berm

an
“Th

e M
an W

ho Turned 
M

anhattanville A
round.” N

ew
 

York T
im

es, Feb. 2, 2003

“BEFO
R

E R
ichard A

. Berm
an’s arrival here in 1995, the college, w

ith less than $1 
m

illion in endow
m

ent, w
as losing m

ore than $3 m
illion a year. Its dorm

s, designed to 
hold 1,500 students, w

ere m
ore than half em

pty. It rarely turned dow
n any applicant. 

W
ith the college strapped for cash and defaulting on bonds, its buildings w

ere falling 
apart…

Everybody agrees he has turned the college around, and though M
r. Berm

an 
did not w

ave a m
agic w

and, it alm
ost seem

s as if he did, longtim
e faculty and staff 

m
em

bers say. N
ow

 the liberal arts college has an enrollm
ent of 1,470, m

ore than tw
ice 

the 660 it had in 1995. Its acceptance rate is 55 percent. It has balanced its books, 
stopped selling its land and is paying back its debts on schedule. A

nd m
ore im

portant 
to both its faculty and students alike, it has earned a spot am

ong the top tier of 
northern A

m
erican colleges ranked by U

S N
ew

s and W
orld R

eport.

M
arian C

ollege 
R

ichard 
R

idenour

(a)”Ex-com
m

ander at H
elm

  
of M

arian C
ollege K

now
s 

Som
ething about C

hief 
Executives.  M

ilw
aukee Journal 

Sentinel, M
ay 9, 1999.

(b) “Th
e N

ew
 M

arian C
ollege.” 

M
arketplace. Septem

ber 12, 2000.

(a) “R
idenour, a non-C

atholic, has helped rejuvenate this C
atholic college in Fond du 

Lac, w
hich has a new

 flag, a new
 attitude, better coffee and a couple of m

illion dollars 
in donations. N

ot bad for a guy playing catch.”

(b) “…
at M

arian C
ollege…

change is rapidly com
ing to be em

braced w
ith a w

hole-
hearted passion...” “W

e are going through revolutionary change…
O

ur vision is to 
becom

e one of the top five colleges in W
isconsin - and w

e w
ouldn’t m

ind becom
ing 

one of the top colleges in the M
idw

est…
In tw

o years w
e’ve gone from

 practically no 
endow

m
ent - under $500,000 - to $10 m

illion today,” 

M
arist C

ollege
D

ennis J.  M
uray

Institution’s W
ebsite at http://

w
w

w.m
arist.edu/about/djm

.htm
l

“D
uring his tenure as President, he has guided the C

ollege through an exceptional 
period of grow

th. Enrollm
ents have doubled, m

any new
 academ

ic program
s have been 

established and the academ
ic profile of the entering freshm

en has risen significantly. 
M

ore than $150 m
illion has been invested in the cam

pus, including new
 academ

ic 
buildings, new

 student residences, a new
 Student C

enter, an expanded recreation 
center and a state-of-the-art digital library.”
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Q
uinnipiac 

U
niversity

John L. Lahey

“’Q
uickety-Q

uack’ N
o M

ore; 
President John L. Lahey H

as 
Brought Q

uinnipiac O
ut of 

O
bscurity.” H

artford C
ourant, 

A
pril 27, 2003.

“Suffi
ce it to say that w

hen John L. Lahey w
as nam

ed president of Q
uinnipiac C

ollege 
in 1987, the sm

all, private college w
as little know

n outside the N
ew

 H
aven area, and 

not a household w
ord w

ithin it…
Enrollm

ent had been dropping for several years…
Lahey quickly divined  that the school’s im

age problem
 w

as that it didn’t have an 
im

age. H
e determ

ined to get the nam
e out there, no easy task in the college-rich 

N
ortheast. But he has done it, and then som

e. Th
ere m

ay not be another college 
president in the country w

ho has generated as m
uch publicity for his school…

Total 
enrollm

ent has gone from
 2,200 to 6,900, m

aking it the third-largest independent 
college in the state, a few

 dozen students behind the U
niversity of H

artford, according 
to state figures. U

ndergraduate enrollm
ent has gone from

 1,902 to 4,900. Freshm
an 

applications have risen from
 1,000 to 8,000. Th

e operating budget has gone from
 $22 

m
illion to $153 m

illion. Th
e endow

m
ent has raised form

 $5 m
illion to $80 m

illion. 
Th

e cam
pus has grow

n from
 150 acres to 455 acres. A

 few
 critics call this a victory of 

prom
otion over substance…

Franciscan 
U

niversity of 
Steubenville

R
ev. M

ichael 
Scanlan, T

O
R

 

“Scanlan Is Still Very M
uch 

Involved.”  H
erald Star (W

eirton, 
Steubenville and W

heeling) 
O

nline, O
ctober 4, 2009. A

t 
http://w

w
w.heraldstaronline.

com
/page/content.detail/

id/526751.htm
l?show

layout=
0.

“A
s president, Scanlan spearheaded a spiritual revolution that led the university out 

of the m
oral chaos of the 1960s and ‘70s and back from

 the brink of bankruptcy to 
financial stability…

In 1989, Franciscan U
niversity of Steubenville becam

e the first 
C

atholic university in the U
nited States to adm

inister the oath of fidelity. Each 
year since, all new

 theology faculty and others involved in the spiritual form
ation of 

students have taken the oath…
 A

s president, Scanlan spearheaded the developm
ent of 

the largest undergraduate theology program
 of any U

.S. C
atholic university…

D
uring 

his tenure as president enrollm
ent grew

 steadily from
 approxim

ately 800 students in 
the early 1970s to m

ore than 2,400 undergraduate and graduate students in 2008.”

U
niversity of the 

Pacific
D

onald V. D
e 

R
osa

“D
onald V. D

e R
osa to R

etire 
as President of U

niversity of the 
Pacific.”

H
PU

 W
ebsite A

t http://w
eb.

pacific.edu/x28281.xm
l

“D
onald V. D

eR
osa, w

ho has led dram
atic im

provem
ents at the U

niversity in quality 
and selectivity of the student body, academ

ic distinctiveness, national visibility and 
financial strength, w

ill retire on June 30, 2009…
D

eR
osa’s Presidency is distinguished 

by num
erous accom

plishm
ents from

 1995 to 2008: 
* Tripled the num

ber of freshm
an applications for adm

ission, to nearly 6,000 
* Increased SA

T
 scores on applications for adm

ission by 100 points, to 1200”

http://web.pacific.edu/x28281.xml
http://web.pacific.edu/x28281.xml
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V
illanova

R
ev. Edm

und J. 
D

obin

“V
illanova President to R

esign.” 
Philadelphia Enquirer. June 28, 
2005.

In D
obbin’s presidency…

the university has raised its adm
ission standards, enlarged its 

endow
m

ent from
 $30 m

illion (adjusted for inflation) to $240 m
illion…

’Th
e university 

is a m
uch different place than w

hen he cam
e on board,’ said Bijan M

obasseri, vice chair 
of the university’s faculty congress…

’It’s a m
uch m

ore visible institution. It has a m
uch 

higher ranking in m
any fields.” Looking at the realities of the university’s financial 

and academ
ic situation before him

, w
e w

ere a regional institution then. W
e could not 

attract students from
 across the country,” said Edw

in G
off, director of the university 

honors program
.  N

ow, the university’s 6,000 undergraduates include students from
 

49 states and 29 countries.” 

U
niversity of 

Puget Sound 
Susan R

esneck 
Pierce

“Susan R
esneck Pierce.” U

PS 
W

ebsite at  http://w
w

w.
pugetsound.edu/x1536.xm

l

“U
nder her leadership, Puget Sound entered the ranks of the national liberal arts 

colleges. SA
T

 scores increased from
 1067 to 1253. Th

e endow
m

ent grew
 from

 $68 
m

illion to $213 m
illion at the height of the m

arket…
Puget Sound now

 typically enjoys 
4300 applications for its 650 freshm

en spaces and three-quarters” of its students com
e 

from
 states other than W

ashington.

W
ake Forest

Th
om

as K
. 

H
earn

(a) “Th
om

as K
. H

earn, Jr., Form
er 

W
ake Forest President D

ies.” 
Business Journal of the G

reater 
Triad Area. A

ugust 18, 2008.

(b)”Th
om

as H
earn: A

 Leader 
W

hen W
inston N

eeded O
ne.” 

Business Journal of the G
reater 

Triad Area, A
pril 22, 2005.

(a) “H
earn’s tenure as W

ake Forests’ leader beginning in 1983 w
as m

arked by 
significant grow

th in the school’s reputation and im
pact, including its rise as a leading 

national university. N
ew

 student applications and enrollm
ent grew

 dram
atically and 

the physical cam
pus underw

ent extensive renovations, and the university w
as chosen 

to host m
ultiple presidential debates.”

(b) “A
 new

 leader w
as needed. A

nd one em
erged -- an academ

ic w
ho had been in tow

n 
just five years, Th

om
as H

earn, president of W
ake Forest U

niversity…
.H

earn’s legacy 
for grow

ing his R
eynolds and m

edical school cam
puses to national prom

inence is 
w

ell docum
ented. But his im

pact on econom
ic developm

ent in W
inston-Salem

 is just 
as broad…

.Th
ere w

as no local precedent for this new
 kind of econom

ic prow
ess and 

leadership. In C
hapel H

ill and D
urham

? Yes. In W
inston-Salem

, not even close.”

W
hittier

Jam
es L. A

sh, Jr.

“W
hittier: C

ollege President to 
Step D

ow
n at End of Year.” Los 

A
ngeles T

im
es, Septem

ber 17, 
1998.

“D
uring A

sh’s tenure, the 100-year-old college’s undergraduate applicant pool 
doubled; the undergraduate student body has grow

n 35%
; endow

m
ents tripled…

Th
e 

college counts nine consecutive years of budget surpluses; m
ore than $25 m

illion has 
been spent on capital im

provem
ents.”


