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ABSTRACT

Despite thousands of courses being transferred wholly or partly to an online mode of delivery over the last decade, many 

institutions continue to get it badly wrong. This paper draws on the literature to highlight some important aspects of online 

learning implementation from the perspective of those involved. One common thread throughout is the major importance 

of good communication between all of the parties involved  academics, developers, administrators, and students. This 

paper distils the essence of good practice to present 27 guidelines for those involved in the transfer to online learning, in the 

hope that some of the more prominent pitfalls and disasters can be avoided.
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Figure 1: Minimizing Inherent Bureaucratic Conservatism 

Minimizing Inherent Bureaucratic Conservatism

1. Recognize timeline and schedule pressures.

2. Involve both administrators and academics in all 

changes.

3. Provide resources for the development of new 

courses.

4. Involve instructional designers throughout the 

process of course development.

lI-manager’s Journal of Educational Technology, Vol.   No. 2005l 2 1  April-June 31



ARTICLES

Figure 2: Minimizing Academic Resistance 

Minimizing Academic Resistance

5. Ensure academics are fully conversant with 

potential problems.

6. Provide resources to ensure academics can 

acquire the skills needed for online teaching.

7. Provide the ability for academics new to online 

learning to audit or assist with an online course.
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Diagram 1.  Information flows for Online Students

Diagram 2.  A Method for Good Communication.

 

The W.R.I.T.E. 
way of communicating 

for academics 
And students

add to this an

R = RESPECT

(W.R.I.T.E.R.)

W = WARM
R = RESPONSIVE
I = INQUISITIVE
T = TENTATIVE
E = EMPATHETIC
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Figure 3: Minimizing Poor Communication

Minimizing Poor Communication

8. Consider the use of synchronous communication 

where possible.

9. Ensure instructors have the appropriate 

communication skills.

10. Use a system such as W.R.I.T.E. (Lewis, 2000) as a 

basis for good communication

11. Stress the importance of all online participants 

treating each other with Respect.
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Diagram 4.  Typical online problems
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Figure 4: Minimizing Student Frustrations 

Minimizing Student Frustrations

12. Ensure that academics are aware of the problem of 

student isolation

13. Attempt to provide as much flexibility in schedules 

and procedures as possible.

14. Recognize the importance of prompt feedback

15. Ensure that instructions are unambiguous.

16. Where possible provide a well-resourced, 

permanently available Help Desk facility.

Figure 5: Minimizing Institutional Difficulties

Minimizing Institutional Difficulties

17. Decide at executive level that online courses and 

programs are to be delivered for good 

pedagogical reasons, rather than short-term

profit.

18. Examine the possibility of cooperation with other 

institutions.

19. Provide adequate communication channels and 

feedback mechanisms for academic and 

administrative staff.

20. Design appropriate online materials and teaching 

and learning resources.

21. Implement online courses and programs with 

appropriate feedback mechanisms.
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that is, where an environment is presented in which 

students are capable of effective learning. 

With careful thought and discussion, plus the introduction of 

minor changes to the institutional mindset, the introduction 

of flexible online learning is likely to be of benefit to the 

educational institution, the student base and the market 

place.   
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SUMMARY

The issues that confront academics, administrators when 

they attempt to introduce online learning courses in the 

curriculum of their educational institutions are many.  

This paper has attempted to highlight some of the 

common problems, and has presented 27 guidelines 

designed to ensure that courses can be transferred to the 

online mode with a reasonable expectation of success  

Figure 6: Minimizing Substandard Course Materials

Minimizing Substandard Course Materials

22. Provide sufficient resources for preparation, design, 

development and maintenance of materials.

23. Consider suitability of graphics, animations and 

simulations.

24. Provide resources to students including electronic 

copies of course materials, workshop tasks and 

solutions, assignment guidelines and contact 

details.

25. Where possible provide a copy of the website on 

CD-Rom.

26. Seek feedback on a continuous basis from 

students.

27. Involve instructional designers and multimedia 

developers throughout the processes of pro-

duction and maintenance.
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