
Program Description 

The Creative Learning Initiative (CLI) is a community-wide effort to bring creative 

learning and the arts to each and every student in Austin. Lead by MINDPOP, the City 

of Austin, and the Austin Independent School District (AISD), CLI supports systematic 

and sustainable programs that integrate creativity, the arts, and Creative Teaching 

strategies with classroom teaching, campus programming, and campus improvement. 

CLI has provided 63 campuses with the ongoing support to design and implement com-

prehensive campus plans to become more arts rich. At the campus level, the three pil-

lars of the program are to (a) increase students’ access to sequential fine arts instruc-

tion, (b) increase community arts programming during and out of the school day, and 

(c) foster classroom learning with Creative Teaching across the curriculum. During the 

first 3 years of program implementation, foundational campuses receive a robust set of 

support interventions (e.g., professional development opportunities, follow-up coach-

ing, and supplemental arts instruction in drama and dance), then graduate to a sustain-

ing campus status that assumes greater campus independence and less reliance on sup-

port services. In 2018–2019, the program continued to achieve milestones toward pro-

gram implementation in these four areas: districtwide arts richness, sequential fine 

arts, community arts partnerships, and Creative Teaching. 

District-wide Arts Richness 

1. CLI continues to serve proportionally more economically disadvantaged and at-risk 

students: CLI has historically served high-needs schools to address inequities in access 

to the arts. In 2018–2019, CLI served a higher percentage of students who attended Ti-

tle I schools, were economically disadvantaged, and were labeled as at risk, when com-

pared with district proportions (Figure 1).  

2. CLI support is critical to arts richness at Title I schools: For the third year in a row, 

CLI has been shown to support the equitable distribution of Creative Campuses be-

tween its Title I and non-Title I campuses (Figure 2). This achievement is important 

because research shows that access to the arts is especially advantageous to low-

income students, and yet it is often those exact populations who lack equitable access 

to the arts. However, we have found that arts richness declines after 6 years in CLI. 

Recommendation 1: Because we found that implementation declines after 6 

years, we recommend that sustaining campuses have planned reinforcements 

beginning in year 6, to keep levels of arts richness high.   
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Figure 1. 
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CLI served proportionally more economically disadvantaged students than the district. 

Source. 2018–2019 AISD student records 

Note. The scale on the right is the number of students served by CLI, the scale on the left is the number of 

students in the district. 

Source. 2018–2019 AISD Arts Inventory (n = 115) and course enrollment data from 2018–2019 
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Figure 2.  

In 2018–2019, Title I schools were almost three times as likely to meet the Creative  

Campus standard when they were a part of the CLI Program. 
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Sequential Fine Arts  

1. CLI schools had greater student access to sequential fine arts instruction at the ele-

mentary level than did non-CLI schools: At every grade level, elementary students at CLI 

schools had more regular opportunities to study dance, drama, and media arts than did 

students at non-CLI schools (Figure 3). Some of this difference in exposure can be ex-

plained by the direct work of the CLI dance and drama specialists who come to each 

school for one semester and usually work with the 2nd grade class. However, access to 

dance, drama, and media arts in CLI schools remains higher than in non-CLI schools 

across all grade levels, persisting even in those grade levels not visited by the dance and 

drama specialists.  

Recommendation 2: We recommend formal sharing of best practices from the 

elementary school leaders who have found creative ways to offer dance, drama, 

and media arts learning objectives with leaders who have not yet found ways to 

make it work in their schools. 

Community Arts Partnerships 

1. CLI schools had greater student exposure to community arts partners at Title I schools 

than did non-CLI schools: The exposure students at CLI Title I schools had to community 

arts partners was twice as great as the exposure at all other schools (Figure 4). Across all 

elementary schools, the average exposure rate was 10.2 hours per student. At the second-

ary level, the average exposure rate was 4.9 hours per student. At both the elementary and 

secondary levels, Title I schools that received support from CLI reported higher average 

student arts partner exposure rates than did non-CLI Title I schools, and surprisingly, 

they even reported higher average student arts partner exposure rates than did non-Title I 

schools that are supported by CLI.  

Recommendation 3: We recommend continued support to develop secondary arts 

partnerships.  

 

Figure 3. 

Students had more regular opportunities to take drama, dance, and media arts at CLI schools than at non-CLI schools. 
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Source. 2018–2019 AISD Arts Inventory (n = 81) 

Note. The figure represents the percentage of schools in each group (CLI, non-CLI) with regular offerings in these art forms, with six classes or 

more. For a more complete picture of the different frequencies of exposure, see the Creative Campus Profiles (2018–2019). KG = kindergarten. 
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Creative Teaching 

1. Most teachers reported they used Creative Teaching frequently and that it engaged students and improved their in-

struction: Fifty-eight percent of teachers reported using Creative Teaching strategies at least once a week or more in 

their classrooms (Figure 5). The vast majority of teachers reported that using Creative Teaching engaged their students 

(94%);  importantly, more than half also indicated that it improved their instructional practice (56%) and fostered con-

tent retention (51%). 

 

  

Source. 2018–2019 AISD Arts Inventory   

Note. (n = 115) Exposure rate is defined as the number of hours per year that students are exposed to art partners. 

Figure 4.  

In 2018–2019, the students’ average annual hours of exposure to community arts partners 

at both elementary and secondary levels was highest for students at CLI Title I schools. 
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Figure 5.  

Fifty-eight percent of teachers reported they used Creative Teaching strategies once a week 

or more. 
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2. Teacher’s perceptions of Creative Teaching utility and coach quality remained high, despite multiple coaching im-

plementation challenges: The slight decreases in positive perceptions of utility and coach quality were not unexpected 

due to the reduction in coaching support provided in 2018–2019. Specifically, in 2018–2019 only 34% of foundational 

teachers received coaching services, whereas in 2017–2018, coaching services were received by 60% of foundational 

teachers. Much of this can be explained by the factors that had an impact on the availability of CLI coaches, one of 

which was the district’s redesign of the academic department and campus support structures through instructional 

coaching. New professional development demands on coach time, and time spent designing the new systems of sup-

port for the district, necessitated that coaches spend less time doing direct coaching on campus. Despite challenges 

faced in implementation, teachers’ perceptions of the program remained very positive.  

Recommendation 4:We recommend the development of supports to increase the frequency of Creative  

Teaching use.  

Overall, CLI implementation in 2018–2019 was comparable to prior years, with more robust implementation at the ele-

mentary level than at the secondary level. At the elementary level, the district goal for arts partnerships was far ex-

ceeded in all grade levels. Additionally, teachers continued to have positive perceptions of Creative Teaching strategies 

and its impact on students (e.g., engaging students). However, programmatic challenges were faced as well. For exam-

ple, secondary schools continued to have more challenges implementing Creative Teaching than did elementary 

schools and establishing arts partnerships that integrate with core academics. The full report summarizes the imple-

mentation of the components of CLI during 2018–2019 and provides recommendations. For the full report see, https://

www.austinisd.org/sites/default/files/dre-surveys/18.39_Creative_Learning_Initiative_Implementation_Summary_2018-

2019.pdf.  
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