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Direction of school safety:
A clear relationship from the field

Serious Incidents 

Lawsuits

Parent/Media Concerns

Prevention
Intervention
Security

Preparedness
Training
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Continuum of Threats and Responses

A continuum of threats

 Bullying, aggressive behavior

 Weather and natural disasters

 Custody issues, irate parents, disgruntled individuals

 Bomb threats, death threats, misuse of technology

 Lone wolf actors, active shooters, terrorism
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Continuum of Threats and Responses

 Continuum of responses: 
Prevention, intervention, preparedness, response

 Curriculum, counseling, mental health, emergency / crisis planning, 
security and law enforcement, collaboration and partnerships, etc.

 Security – people, training, physical security, crime prevention, 
security and school-based police staffing, reporting, etc.

 Preparedness – plans and teams, tactical, drills  and exercises, crisis 
communications, community partnerships, etc.

 Prevention and intervention – school climate, discipline, mental 
health, intervention and prevention programming, etc.
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Focus on Proven, Reliable Best Practices

 Proven drills (lockdowns, evacuations); diversified drill training

 Building relationships, training and engaging students 

 Reaching out to non-traditional community partners

 Part of the culture – 5 minute rule, safety roundtables at admin meetings

 Conduct tabletop and mini-tabletop exercises

 Proactive safety communications and crisis communications plans
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Policy and Funding  - Climate and Context

 Federal

 State 

 Local 

 Skewed policy, funding and practice
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Policy and Funding  - Things to Avoid

 High-level, low-impact conversations

 Fads, feel good - but no practical implementation

 Skewed policy and funding vs. comprehensive approach

 Overly prescriptive vs. local flexibility

 Do something for the sake of doing something --- and do it FAST
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State Policy and Funding  -

Meaningful Things to Consider

 Investing in people – sustained school safety training

 Indiana School Safety Specialist Academy

Oklahoma School Security Institute

 South Carolina DOE and U.S. Attorney workshops
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State Policy and Funding  -

Meaningful Things to Consider

 Improving school crime reporting and tracking

 Crisis plans, drills and accountability

 Strengthening SROs, physical security, communications

 Improve training of education and safety professionals

 Balance security and emergency preparedness with prevention and   

intervention (school climate, school mental health, discipline, etc.)
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State Policy and Funding  -

Meaningful Things to Consider

 Linking education, homeland security / emergency   

management, justice, and mental health

 Who with front-line knowledge is at the table?

 Comprehensive, not skewed policy and funding

 Avoiding the swinging pendulum of extremes
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Policy and Funding  - Climate and Context

 How does this help a principal better secure her or his 

building, and better prepare for emergencies?

What are the implications for implementation?

 Is it practical, helpful to those on the front lines?
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ken@schoolsecurity.org

www.schoolsecurity.org

Twitter: @safeschools

www.facebook.com/schoolsafety
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Focusing on the Fundamentals of School Safety: 

10 Key Points to Remember 

1. The first and best line of defense is a well‐trained, highly‐alert staff and student body.

2. School safety is everyone’s job:  Administrators, teachers, all support staff, students,

parents, and all other adults.

3. Supervision, supervision and supervision.  (Did we mention supervision?)

4. Children want and need order, structure and discipline.

5. Discipline must be firm, fair and consistent (and applied with good common sense).

6. Deal with small problems while they are small problems.

7. The fourth “R” in education today is “relationships”:

a. Knowing students and having positive professional relationships with students.

b. School officials having working relationships with public safety and other school‐

community partners.

8. We can’t change the climate if we don’t change the conversation.

a. If you are not talking about school safety and emergency preparedness, it is

hard to expect improvements in school safety and preparedness.

9. A crisis plan left on a shelf is not worth the paper upon which it is written.

10. Keys to preparing for emergencies:

a. Plan, prepare and practice!

b. Focus on the fundamentals.  Details in planning will make or break you!
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10 Practical Things Parents Can Do to  

Assess School Security and Crisis Preparedness 

by 

Kenneth S. Trump, M.P.A. 

1. Ask your child about safety in his or her school. Students often know where gaps in security

exist and what can be done to improve school safety. Where do they feel most safe? Least safe? 

Why? What can be done to improve safety?  

2. Identify comfort levels and methods for reporting safety concerns. Do students have at

least one adult they would feel comfortable in reporting safety concerns to at school? Are there 

other methods (hotlines, email tip lines, etc.) for students to report concerns? Are parents 

comfortable in addressing safety concerns with school administrators? 

3. Examine access to your school. Are there a reduced number of doors that can be accessed

from the outside (while still allowing children to exit from the inside in an emergency)? Do faculty 

and staff greet visitors, challenge strangers and know who is in their school? Are there sign-in 

procedures, visitor identification badges, etc.?  

4. Find out if your school has policies and procedures on security and emergency

preparedness. Does your board and administration have written policies and procedures related 

to security, crisis preparedness planning, and overall school safety planning? If so, are they 

communicated clearly and regularly to students, school employees and parents? How? When?  

5. Determine if your school has a “living” school safety team, safety plan and ongoing

process, as well as a school crisis team and school emergency/crisis preparedness 

guidelines. Does your school have a school safety committee to develop an overall plan for 

prevention, intervention, and security issues? Are these plans balanced and not just prevention-

only or security-only? Is there a school crisis team to deal with emergency planning? Who are 

members of the safety committee and crisis team? How often do they meet? Is there a written 

school crisis plan? Are there written emergency/crisis guidelines? Are these plans and guidelines 

reviewed regularly - at least once a year? (Note: Many schools have one overall team to address 

both overall safety planning and crisis preparedness. Two separate groups are not necessary as 

long as they are dealing with all of the various issues and components.)  

®
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6. Inquire with school and public safety officials as to whether school officials use internal security

specialists and outside public safety resources to develop safety plans and crisis guidelines. Do 

school officials actively involve internal school security specialists, School Resource Officers, and other 

school safety specialists in developing safety plans and crisis guidelines? Do school officials have 

meaningful, working relationships with police, fire and other public safety agencies serving their schools? 

Are they involved on school safety committees and teams and/or do they have direct input on school 

plans?  

7. Ask if school emergency/crisis guidelines are tested and exercised. Do school officials test and

exercise written crisis guidelines? What type of tests do they do? For example, if they have a lockdown 

procedure, do they conduct periodic drills to practice them? If they cannot have full-scale exercises of 

emergency plans (which are often difficult to do), do they at least do tabletop exercises to test written 

plans? 

8. Determine whether school employees, including support personnel, have received training on

school security and crisis preparedness issues. Have school employees received training on security 

and emergency strategies by local, state and/or national specialists? Have employees also received 

training on their school/district specific crisis guidelines? Are all employees, including support personnel 

such as secretaries and custodians, included in such training? How often is such training provided? Is the 

training provided by qualified and experienced instructors with knowledge of K-12 specific safety issues?  

9. Find out if school officials use outside resources and sources in their ongoing school safety

assessments. Do school officials subscribe to current publications addressing security issues? Do they 

attend conferences and programs on school safety? Have they reviewed their security measures, crisis 

guidelines and safety plans with recommendations by school safety experts?  

10. Honestly evaluate whether you, as a parent, are doing your part in making schools safe. Do you

follow parking, visitor, and other safety procedures at your school? Do you support teachers and 

administrators with safety initiatives, including by asking the above questions in a supportive, non-

blaming manner? Do you talk with your child about personal safety considerations, drug and violence 

prevention issues, and related topics early and regularly at home? Do you seek professional help for your 

child in a timely manner, if need 
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