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CHAPTER 4 | .

PRODUCTION AND THE PRODUCT

The film, and how it is produced on the univer-
sity campus, was the subject of an important por-
tion of the survey, rm ixnlt_admlnlstrators were
queried about the kind of production control exer-
cised by the university, types of Production, volume

" and quality of Production, and production costs,

PRODUCTION CONTROL

‘The units operated with a great deal of freedom,
If a film stayed within its budget, it was usually not
necessary to report expenditures to a university
finance officer. Only six reported that prior admin-
istrative 'approval was required before production
was : .

Asked about general university control over films
produced for other university departments, seven unit
heads replied that there was some control with three
offering these explanatory statements: “‘Control is
exercised only in making funds available;’’ *“ Films
Produced must always be consistent with university
policy;”” and ““Films are subject to review by ad-
ministration,”” Twenty-three replied that no direct
control was exercised by the university adminis-
tration; the film unit was expected to be able to
make proper decisions in line with general univer=
sity policy. ‘
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‘More control was reported for films made for
off~-campus Sponsors, Nineteen replled that addltional
university control was exercised in these cases
usually through an academic department, although
two specified that such control was minifnal; only
nine replied that there was no control except that
such films were requlred to be conslstent with unl-
versity policies and goals.

One unit head stated that the unlverslty retained
complete control, through an academic department, of
any films made with funds from grants, contracts, or
sources other ‘than the' regular university budget;
another university required that faculty or staff mem-
bers act as educational consultants on such films.
The qualifications most frequently given were that
the films made must conform to university philos-
ophy and that they must be educational in character.
Usually the decision as to whether or not 3 particular
film is appropriate for the university is left to the -
head of the film unit, .

This places' a policy responsibility on individuals
who ‘are seldom of policy-making rank in the univer-
sity hierarchy. While this reflects favorably on the
confidence placed in them by their superiors, it
wauld seem wiser to have a formal university policy
to which they, could refer when called up$n to make
such decisions. "

~ When asked if they promoted production of films
with the rest of the university staff, 17 replied that

A
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- they did, 12 replied that they did not, and two re-
plied that they did at times. Answers were ampli-
fled in various ways. One said that approval from
-an academic department was required before pro-
duction of a film could be ‘started. Another stated
that there were not sufﬁcient funds tomake it possi-
‘ble to promote production within the university, and 4
another that they already had all the workthey could -
-handle without promoting additiona.l Production,

Ideas for films may orig-inate with the unit, with

: individual faculty members, with other departments,
wit? university administration, and with outside spon-
'sors who come to the university ﬂlm unit for pro-
- duction services, -

Sixteen units had staff members holding faculty |
committee appointments where they may influence
the production of films, Of these, five were either‘

Teon audio-visual or television committees.

: TYPES OF -PRODUC TION

~ All the units surveyed were found to be working
almost entirely in 16mm, although six were equipped
to handle 35mm production, and at least three had
completed films in 35mm. Five reported being pre-
pared to.release MS in 8mm - |

 All units were sble to handle educational and doc-
umentary films, newsreels, and camera lectures.
In addition, 22. reported that films of a dramatic
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‘nature could be prodticed. |

Sound was usually voice-over narration. However,
35 units reported they.produced some sync sound
each year and that the amount of sync sound was: -
increasing. Eighteen could prepare voice tracks in

a foreign language

“ Animation could be produced by 23 of the units,
In 1959-60 one unit produced 4,200 feet of animation;
one produced 2,000 feet; one produced 1,300 feet; and
one produced 1,200 feet, Although a relatively small
amount of animation was produced by most, it was
rapidly increasing. Total production of animation in
1958-59 by the 11 units which supplied footage figures
was 3,530 feet; 18 units reported a total of 12,625
feet for 1959-60, an increase of 360%. All animation
footage reported was in 16mm.

Other special techniques at the disposal of units
included: slow motion, 14 units; photomicroscopy,
12 units; high speed, 11 units; and time-lapse, 11
‘units, One uni} had three time-lapse set-ups going
at one time, although this was admittedly a strain
on capacity.

Unit administrators weré&asked what kind of film
they most frequently made. Some specified more than
one type, but the one type most frequently named was
the educational film, with public relations or in-
formational films for the university in second place. N
Response was as follows
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§  Although only one listed films for televisionasthe
4. most common type of film made, 18 reported that
1 films were made for use on the university television

station.

The following titles, seleéted from the *“‘Best

Films” listing (Appendix B),

testify to the diversity

of subject matter in university-made films,

Agriculture
Firefighting in Country Elevators
Greater Profits from Béef Cattle

Modern Irrigation Equipment

Mulching with Black Polyethylene

Wwind Erosion in the Great Plains

Contemporary Problems

Bunker Hill

Face of Youth
NeiEhborhood Story
New Born -- Strike One
Their Little World
T.B. Nurse Wallace

Who Kills the Tiger

Geological Influences on

Art and Musi¢
Color Lithography, an Art/‘lfe—di}n

Encaustic

Ny

"Painting a True Fresco

Projections in Indian Art

Spotlight on Opera
The Story of Chamber Music

Science

Autopsy Technique
Change of Momentum Due to lm'fmlse

Development of a Frog

Local Plant Distribution
Infrared Spectroscopy
Le Chateliers Principle

Mitosis and Meiosis’ )
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Science
Drama and Literature R .
o , *, Satellite Orbits ' -
Black Cat
Space Technology
Macbeth . .
] : Speech of Stutterers ’
- Story Tellers of the Canterbury Tales R '
: s Social Studies
Time Out of War
Communist Revolution
Wine of Morning

' : Face of Lincoln
Woodcutter’s Willful Wife

Education‘ Social Studies (co:n:;)
Accent on Learning . Locks of Sault Ste, Marie -
Better Bulletin Boards Long Journey West: 1820
Introduction to Skin l;lﬂlg Maqtery of the Law
Language .Teachi.lg lﬁ Context Old Chief’s Dance
Magazines to Transparencies Report on Costa Rica ’
School Days in the Country Revolution in U,S, Foreign Policy °
Telling Stories to Children ' You in the Union |

" They All Learn to Read

Psychology
R !
Clinical Types of Meniu Déﬂclency

. »
Jung Speaks of Freud - ° ' I

Ulcers at Work
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Univgrsity of Houston..Colof interference microscope
Photomicrography Set-up. C
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While many university-made films are designed '
for use at elementary and secondary levels, 3 :
major portion of production is made up of films |
for use at the college level or with adult groups,
This is consistent with the film unit’s primary
goal -~ improvement of instruction on campus -- as -
stated by university administrators,

. VOLUME OF PRODUCTION

Units were asked to supply total figures for pro-

- duction of various types of films for the academic
years 1956-57, 1957-58, 1958-59, and 1959-60,
These figures are presented in Table 1, - |
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Thirty-three reported figures for total volume of !

production during the life of the unit, amounting to
129,357 reels. Figures for total production supplied by
17 additional units (reported in Chapter 8) add 983
reels, bringlng the total number of reels produced

~ to 30,340. In at least two cases, figures were re-
, ported as excluding all football and other aﬂuetic
footage.
Units were asked. to estimate their Present total
yearly capacity for production of educational films,
With 37 reporting, a combined total capacityof1,572 5
reels was estimated. Taking into account the facili-
ties and known production record of the three units
which did not report. capaclty. and estimating con-
servatively, an additional 55 reels could be added

to this figure, bringing the total to 1,627 reels. J
- Units were askedtopkﬂg\nes for the amounts

of various types of camera stocks used during the
academic years 1957-58, 1958-59, and 1959-60.
- Total footage reported by 38 units was: .

A SN 5 5 A 07 e o S

 1957-58 1,752,900 feet
1958-59 2,257,200 feet

1959-60 2,533,270 feet

A detailed breakdown of these figures is reported
in Table 2. To these totals should be added the a-
mounts reported by the 17 additional units (reported

190 -
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2 |0 Chapter 8). Ten of these additional units reported =
4 ‘a total of 114,600 feet of camera stock used in |
f 1957-58; 12 reported a total of 123,800 feet used
in 1958-59; 14 reported a total of 232,800 feet used
in 1959-60. This brings the total footage used from
1957 to 1960 to 7,014,570 feet.
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‘Thirty units supplied figures for the age of the
unit, Those ranged from six months to 30 years.
, wltﬁ a median of nine years. .

COST OF PRODUCTION

Units were asked what they would charge both for
films produced with university or with extra-uni-
versity funds. Three types of films were specified .
as follows: |

Type #1

One 10-minute reel of television-type shooting
(that is, straight film recording of a lecture demon-
stration using one sync camera and one wildcamera
from set positions). Synchronous sound throughout,
A minimum of lights. No script other than a run-
through by the lecturer to show you what he is going
to do and where. Shooting done on location in the
laboratory or classroom with no costs for sets.
Straight end-to-end editing with no -opticals except
dissolves. No work print; editing done with camera
original and magnetic sound track. No travel or
subsistence expenses. Only the simplest and cheap-
est title cards. One black and white answer print
from original delivered to client.

Type #2

A straight educational, or how-to-do-it, 10-minute
reel, in black and white, with voice-over narration,
head and tail library music, and adequate scripting
. for this type film. Shot on location in the immediate
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area (no travel or subsistence expenses involved)
~ with adequate lighting for a location such as a
-classroom. Editing, using work-prlnt and opticals
as needed. Five good-quality titles with art work or-
photographic backgrounds. Iﬁ)rary music with world
wide distribution rights, One black and white print
from original.
Type #3
An A-1 production. One 10-minute reel in color,
with both location and sets used. Two sets involved
--a classroom and a student’s room at home to show
good study situation. Combinalfon of sync sound and
voice-over narration with sound effects; library
music throughout with world-wide distribution rights,
- Complete treatment and script. Four or five actors
capable of acting parts assigned to them. Good
lighting, Editing from workprint with a full range of

optical effects as needed. Five high-quality titles.
One color answer print from inter-negative.

One unit supplied figures only for films made with
extra-university funds; six supplied figures only for
films made with regular university funds; seven did
not supply cost figures. It is known from other inter-
view items that some units do not charge campus
departments for film production services, and that
some do not make their services available outside
the unlvereity ~

'l‘here was tremendous variation in what the units

-
| ~ I8
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charged for their film production services. This can

_be attributed partly to the Wide variations in budget
practices, In some cases, the unit charged only for
salaries, while others charged full costs including
salaries, or even full costs plus a mark-up for
overhead : :

There are, of course, considerable differences in
actual costs. Some units used a two-man crew and
. »tra.nsported equipment in a crew-member’s personal
. Other units did extensive pre-production plan-
ning which was charged to production, rented trans-
portation and equipment, hired an electrician off-
campus, and used a five- or six-man crew. Factors
such as these account, at least in part, for the wide
range in cost.
. é'ﬂ
- It is to be feared, however, that some units have
- not made a careful analysis of their costs and, there-
fore, really do not know what their costs are or
how much they ought to charge. The investigator
thinks that the median costs are much nearer the
- true costs- than that represented by the range. In-
spection showed that those units which maintained
the best records and had the most experience tended
to cluster around the median.
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QUALITY OF PRODUCTION
: e
. .
Each film unit was asked to nominate the ten films
that it considered to be its best. This list appears in
Appendix B, '

Each was also asked to list those of its fllms
which had been accepted for showing at film festivals
and competitions in the United States and abroad,
and to indicate which had received awards, Twenty-
one units listed a total of 138 films which had been -

'shown, This listing, with notations of awards won,
appears in Appendix C.

~ For many of the major film festivals, competi-
tion for acceptance for showing is'keen, and films of
all types, made by the festival-conscious producer
on budgets ranging from the “shoestring” to the
“‘colossal” are entered. Acceptance for showing at
a major festival is an honor, even when no formal
award or prize is won,

A continuing objective of the University Film Pro-
ducers Association is the up-grading of films pro- .
duced by its members. As a whole, university units
are quality conscious, striving to make films that
are educationally sound, of high technical quality,
and that make best use of the motion picture medium.
The fact ‘that 21 universities had etft_ered films in
festivals and had won a respectable number of awards -
indicates that many of the units are able to compete
'qua.uty-wise with other producers. -
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CHAPTER 5

STAFF OF THE FILM UNIT

No factor affects production more immediately
~ or more widely than the quality of the staff,

One imaginative, experienced fllm-maker can
raise a unit to superior caliber; loss of one man
can reduce a small unit to mediocrity, or worse. °

Personal observation, an unscientific but never-
theless fruitful method of investigation, reveals that
people who are attracted to the university are likely

.to be more interested in personal satisfactions

- derived from work which they think is significent
‘than they are in financial return, solongasﬂnan-
cial return is basically adequate., This is true .
in university film production, as it is in academic
teaching and research.

One feature of university film production that
attracts certain individuals is the extreme range
and variety of subject matter of the films prdduced.
One man reported that he returned to the university
field after leaving it for an industrial film unit,
because the industrial unit failed to offer the in-
tellectual breadth which to hlm was more important

. than the increased salary. :

o 'Individual data sheets were secured from 182
out of the total of 225 professions.l staff members
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reported by all units, The additional units as re-
ported in Chapter 8 accounted for another 42 indi-
viduals who were not asked to fill out data sheets.
Individuals in this smaller group of 17 institutions
spent varying amounts of time in’ making films,
and their major responsibility frequently was teach-
ing in an academic department. .

EDUCATIONAL BACKGROUND AND EXPERIENCE

If any generalization can be made about the educa~-
. tional backgrounds of university film-makers it is °
~ that they are diverse. i

Undergraduate degrees, in ﬁelds rang'lng from sc-
counting to zoology, were reported by 142 of the 182
who filled out data sheets, The largest number of
degrees in a_single field was 20 in film production.
Fourteen had degrees in speech, or in speech plus
a related field. Nine had degrees in education and
six in journalism. The rest of the degrees were
spread across 40 different fields, with four the lar-
gest number reported from any other field (art,
chemistry), In addition, 18 either had some college
study or were currently working on bachelor’s de-
grees,

Of the 20 individuals reporting undergraduate de-
grees in film production, six stated that they were
currently working toward an advanced degree in film,
Two of the 20 had already obtained a master’s in
film and a doctorate in a rélated ﬂeld. ’
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Of this 20, nine had responsibilities primarily
in administration, six had teaching responsibilities,
two had responsibilities primarily in production, two

combined teaching and administration, and one com-
bined teaching and production.

- Seventeen reported master’s degrees in film pro-
duction and one reported a certificate (comparable
to the master’s degree) from the Institut des Hautes
Etudes Cinematographiques in Paris. Of these, seven
had teaching as a primary responsibility, three com-
bined duties in teaching and production, four had
‘duties in general fllm production, one combined
teaching with administration, one combined produc-
tion with administration, one was an editor. and one
a sound engineer. :

In addition, 18 reported master’s degrees in pro-
gress, with nine stated to be in film,

Eleven reported doctor’s degrees. Where area of

specialization was specified it was usually education

- (including audio-visual), although two were in com-

munications. In addition, five doctor’s degrees were

reported in progress, all in education (including
audio-visual),

Five people reported art school trairing, and one
had studied at a film and television institute.

. ®

Forty-two reported that they had taken formal
courses in film production, ranging from one, o
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a

a few, to a oomplete ‘sequence within an audio-
visual program., ]

The greatest concentration of film degrees was at
the University of Southern California and the Uni-
versity of California at Los Angeles, Together they
accounted for 11 undergradmte‘ and 10 graduate .

degrees, i . —

From the educational backgrounds reported, it is
- apparent that the universities are not employing
mere technicians. Of all the job categories, the sound
engineer-was most likely to have straight technical
training and experience -~ as might be expected from
the nature and requirements of this particular field.

The film making experience of the staff members
varied as widely as their educational backgrounds,
There were some whose entire experience with film
production had been at a university unit, frequently
the same unit at which they were currently working.
Others had made films on a free-lance basis or had
acted as independent producers. Many had worked
~ in commercial or industrial units, and in a number
.of cases lengthy experience in major Hollywood
studios was reported, usually by individuals involved
in teaching programs in the Hollywood area. |

Most of the people working in university units had
- been trained on-the-job, either at a university or in
a commercial film company. A major source of
formal training reported was the Armed Forces,
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with 31 individuals repoi'ting film production or
Photographic training and experience during milita.ry
‘service. :

As a whole, most of the film staff felt that in a
university unit they had the opportunity to make the
kind of films for which they were best qualified and |
in which they were most interested. Where a degree |
of dissatisfaction was expressed, it was not with
the university as a place to work, but with the lack i
of opportunity to make' more films of a strictly }
creative or experimental nature.

This is not a peculiarity of film people; it is
common to creative people in all fields. The univer-
sity tends to attract people who desire an oppor-
tunity for more personal creativity than would be
possible for them in ‘a commercial setting, In-
evitably, the pressures of teaching, limitations of
budget, and participation in normal university act-
tivities affect both the nature and extent of the
research, writing. painting -~ or film maldng -= of
the individual,

i =

—

ACADEMIC RANK AND TENURE |

Of the reporting units, 27 indicated a total of 84
' persons _holdlng academic rank,

. Individual data sheets were not obtained from all
84. From those obtained, the following breakdown
of rank was drawn:

204
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Professor 3

Associate professor 5
Assistant professor 21
Instructor 19
Lecturer 8
Teaching associate 2

-qn all cases. where staff reported tenure, it was
at institutions also reporting that staff hold academic
rank, In three cases, academic rank without tenure
was reported.

R

‘It seemed that in granting academic rank, the
universities regarded the fllm staff on the same
‘basis as the art and music staff where recognition
is accorded to ability and performance, and profes-
sional competency is not necessarily related to aca-
demic degrees,

SIZE OF UNITS

The units reported a total of 383 staff members
. ‘employed, Of these, 174 were full-time professional
staff and 51 were part-time professional staff. The
remainder were apprentices, graduate assistants,
student employees, secretaries, and other non-
‘professional staff. One unit reported a total staff of
\ 62, and one of 50. The others ranged from one to 21,
with a median of five and an average of seven. The
number of full-time and part-time professional
staff is reported in Table 1 and Table 2.
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TABLE 1 / TABLE 2
Full-time Part-time
Professional Staff Professional Staff
No. of Staff No. of ~ Staff
units size units size
4 1 7 1
8 2 6 2
4 3 2 3
4 4 5 4
1 5 1 6
3 6
3 s Median: 2 . Average: 2
2 9
1 10
1 11
1 12
1 13
1 15

Median: 4 Average: 5

Seven units reported a total of 11 apprentices
training on-the-job. One unit reported a combined
total of 37 apprentloeg and student employees.
Twenty-seven reported that they used student em-
ployees, with one using as many as 45 and three
using them ‘‘as needed.’”” The number used by
others ranged from one to six,

| Nine units reported a total of 14 graduate assis-
tants. The scarcity of graduate assistantships re-
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flects a major problem of the teaching programs in
film production. Demands for well-trained young
staff are increasing in the educational, commercial,
and industrial film production fields, as well as in
television, With so little help available in the form
of assistantships, fellowships, and scholarships,
the interested student with talent but inadequate
financial resources is forced to turn to other areas
of specialization,

STAFF SALARIES

a

Salary ranges were so wide, that it seemed ad-
visable to amplify them by providing figures for
the average beginning and top salaries for each
category, and for the median beginning lnd top

salaries,

. In some cases, a single sdnry ﬂgufe. rather than
 a range, wasyeported. These are reported separately
tn Table 3.

It should be remembered that in most universlty
units, each staff member performs 'more than one
function., It is unusual foraunlttoﬁave a man who
only directs, or only edits, oronlyreoords‘smmd.,
Job classifications are not 80 neatly categorized in
practice as the salary table might make it appear.
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FRINGE BENEFITS

Film production personnel seemed to be generally i
regarded as an integral part of the university family, 1
It was only in the matter of tenure that their posi-
tion might be regarded as unfavorable. This is un-
doubtedly because at many universities tenureis ac-
corded only to academic personnel,

BENEFITS
- Yes No
Tenure 18 15
Insurance 38 0
| ~Retirement 38 1
O ' |
. Sick leave 38 0

Other benefits mentioned by one or two units were
sabbatical leave, campus privileges (book-store dis-
counts, reserved parking), and medical and hospital-
ization benefits.

INDIVIDUAL SCREEN CREDITS

| The question of whether a university unit should
or should not give individhal screen credits was a

. burning issue during the early history of the uni-
versity film movement. It no longer seemed to merit
such attention, for 35 reported that they give such

credit (although 5 qualified by adding “‘occasionally’’
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'oi' “rarely’’), Only 5 said they did .not give indi-
vidual screen credits, |

~

ANNUAL LEAVE

' In all units reporting, staff received annual leave,
_although there was a good deal of variation in the
. amount given,

- Fourteen units gave one month (or 30 days or
four weeks); five gave two weeks or the equivalent
in working days; one gave five weeks; and one gave
academic staff three months while non-academic
staff had one month. Most of the rest granted annual
leave on a sliding scale, from two to four weeks,

depending on length of service.

In most cases the annual leave poucy‘ for ‘ﬁlm
staff was the same as for other university staff,
either academic or administratlve.

USE OF FREE-LANCE PRODUCTION TALENT

Just under half of the units made some use of
- free-lance talent. Script writers were used most
frequently, with directors, editors, cameramen,
. sound recordists, and animatos used about equally.

. One of the units which reported it did not use free-
~ lance talent said that it would do so if such talent
were, available.
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University of Oklahoma. A scene from one of the
Indian Cultural Film Series, Shown are Gladys
“and Reginald Laubin
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Several units which were located near large centers
of commercial production pointed out that it was not
necessary for them to maintain a large permanent
staff, nor to have extensive equipment, because staff,

equipment, and studio facilities could be rented from
time to time as needed,

USE OF OTHER UNIVERSITY DEPARTMENTS

Virtually all of the units called on other university
departments for assistance in narrating, in com-
posing and performing background music, for art
work, for technical advice, and in some cases for
designing and building sets, The art and music
departments were most frequently listed as used,
but other answers make it clear that the university
unit can call on any department whose assistance is
needed on a particular film, ‘ '

- Practically all of the units used university staff
as film pe:formers, either to do their own jobs in
a film or because they look a part. Where actors

were needed for parts requiring some dramatic .

‘ability, the unit often called on the speech and drama
departments to fill these roles, -

The fact that all the resources of the university
are available to the film staff 18 a unique advantage
of the university production unit. Machine and car-
. pentry shops, as well as other departments, provide
~ facilities and cooperation that help in solving the
problems of production. Most importantisits access
- to subject matter authorities in many fields.
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USE OF EDUCATIONAL AUTHORS AND
ADVISORS TECHNICAL

The use of educational authors and technical ad-
visors on films of an educational or technical nature
is characteristic of university units.

All units stated that advisors were used, with 12
adding ‘‘always,’” and 23 saying ‘‘usually.’’ Both
off~campus experts and university faculty and staff
members were used in this capacity, although it was
more common for the advisors to be drawn from
the university family.

Advisors were called in for script research, dur- -
ing shooting, for screening of rough cut, for nar-
ration review, for approval of answer print, and as
otherwise needed according to special requirements
of a particular film,

Advisors were seldom paid for their services on
a film. Only 13 units indicated that payment was
ever made, and of these only one said that payment
was usual. The others qualified by adding “some-
times,’’ ‘‘rarely,’’ or ‘‘seldom,’’

Where payment was made, there was no set rate.
In one case, payment of $200 to $400 per film was
made; one indicated payment of $125 per reel to
$400 per film; one said. payment ranged from $100
to $200 per film. .

SAN
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Of the units which indicated no pPayment made for l
these services, one said that a print of the film was |
\glven to the educational ddvisor. |

%

It was not comxa for the advisors to receive
released time from other duties while working on
a film, Of the 10 units which replied that released
time was granted, 5 qualified by saying ‘‘some,’’
‘‘usually some,’’ or ‘‘possibly,’’

It should be mentioned that this is contrary to the
common practice in educational television where
educational staff is given released time and, inmany

- Cases, are paid additional salary,

Only 14 units reported that faculty received uni- |
versity recognition for film work as they did for -
other types of publication, and one pointed ouf that
although recognition was given, it was “not the
same’’ as.for more traditional kinds of publication,
Work on a film was generally not regarded as re-
‘Search, but rather as public service or service to
the university, and as such was valued by univer-
sity administration even though the value placed
on it was different from that given to an article
published in a professional journal or a report on
indépendent research, Credit given by university
administration tended to be to the film unit as a
whole rather than to individuals. As more and more
faculty members become involved in the production
of film series, there will probably be an increased *
recognition of the amount and caliber of the work
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'they are required to do as educatipnal authors and
consultants, Sl

In only three cases wereroyalty payments to educa-
tional authors or technical advisors noted. One of .
these was qualified by “‘rarely’’ with no established
precedent for the amount, and one said that the rate
varied. In one case, a royalty fee was being paid
on one film only. Reaction to the advisability and
possibility of paying royalties was predominantly
negative, with one unit adding the comment, *‘Never.’’

Being an educational author or technical advisor
too often brings only personal satisfaction to a dedi-
cated educator. Under such conditions it would be
difficult to obtain the services of an outstinding
“authority over an extended period of time, nomatter
.how convinced he might be of the value of films.

Committees of consultants were used from time
to time by 25 of the units. From the additional com-
ments, it was clear that committees were used only
when it could not be avoided. Three typical comments
were: ‘‘We try to avoid.”’ ‘‘When forced to.”’ ‘‘Not
if we can help it.” | |

Every unit from time to time used its own staff
as film performers, Usually these individuals re-
ceived no additional pay for their film appearances.
Where they were paid (only 11 cases), there was
no standard rate. Payment varied from $25 to.$200

per film, $50 to $100 per film, $200 to $400 per

|
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film, and $1.50 to $2.50 per hour. Narrators were
paid by the reel (about $25.00) or by the day (about
$20.00). To pay or not to pay, and the amount of
payment, was determined by the amount and source
of the budget for the picture and the extent of the
role played by the staff member.

STATURE AND ACCEPTANCE

A number of the unit administrators expressed
concern about the place occupied by their staff in
the ‘university hierarchy. This was particularly
true in units which were not connected with an aca-
'demic department,

A film unit which wants to increase its stature
~and acceptability with academic departments must
' accept for itself the standards which ordinarily
: apply to academic departments., This means that the
film unit must look for staff with both professional
film qualifications and academic degrees. It must
vigorously encourage its staff members to workfor,
and obtajn, advanced degrees. It must recognize as
valid for its staff those criteria for promotion which
-normally apply to faculty members. Only by accepting
academic obligations and responsibilities will the unit
achieve academic recognition and privileges,
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CHAPTER 6

DISTRIBUTION OF FILMS PRODUCED

dne of the most disturbing aspects of fhe univer-
sity film production picture, as identified by the
survey, was the limited distribution of the films
mmo | |

Many excellent films -- some of which have won
awards at national and international festivals and
competetions -- have sold as few as a dozen prints,
and a total sale of 20 prints may be regarded as
a large volume by some units.

This becomes even more disturbing when some of
the producing units state that they are satisﬁed wlth
their present distribution.

Such small distribution is caused in part by the
very nature of the university, Because of its ed-
‘ucational and non-profit orientation, there has been
little pressure for recovering the costs of film -
production through print sales, Many of the units
started as small operations, and although they have
grown and their volume of production-has increased,

- neither the university administration nor the unit
has recognized the potentiality of distribution, Res-
ponsibility for this does not always rest with uni-
versity administration, In many cases, the head of
the film unit has not given attention to distribution,
or has failed to present the case for distribution
to university administration, ‘
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! The university, when considering film distri-
1 bution, might well examine the experience of the
university press which makes available to the ser-
jous adult reader those books which advance know-
ledge but which are not commercially attractive.
i The potential readership of such books may be
relatively small, Nevertheless, this type of publi-
cation is regarded by the university as an obli-
gation to scholarship and research. Over the years,
the university press has demonstrated that by using
professional marketing techniques it can reach a
| much greater number of its potential readers.
Broadening its sales base reduces the amount of
subsidy the press requires from the university, and -
‘makes it possible to enlargeits publication program.

_ The university film unit isin a somewhat similar
situhtion, Frequently its product is of a type which
will never have a large sales volume, However, the
potential volume is almost certainly greater than

‘that which can be achieved with the part-time,
amateurish marketing practices now prevailing at
most universities,

Administrators should realize that off-campus sale
.of prints offers a means of recovering a part of the
"cost of producing certain films which are needed
- for instruction on their own campuses. It also helps
to support expansion-of the on-campus film services
., they are able to offer for purposes of teaching,
recording, and research. £
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Part of t.he failure to distribute widely canalso be
attributed to the fact that print marketing activities |
. are usually secondary to duties in production, or to

the routine of operating a campus audio-visual ser-
Viceo !

Where the film unit does handle its own distri- }5
bution, staff members are so involved in production |
and their interest so centered on production that
distribution becomes a chore, a barely necessary
evil, using up time and money that most film-
makers would prefer to devote to production. Incases
where print sales are handled by the audio-visual
service or film lbrary (as it frequently is), dis-
tribution is still a side-line. The staff actually
knows little about effective marketing techniques;
there is neither time nor money for developing mail-
ing lists, for advertising, for offering a really good
preview service. One announcement may go out to
300. of the extimated 5,000 film libraries in the
United States -- and everyone concerned is pleased
with the distribution system! Some units do not even
send out announcements,

52
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A secondary reason for the meager efforts at
distribution is that university fiscal policy is fre-
quently such that returns from film sales accrue
to the general fund and are not available to the
produ?lng' unit either for additional production or
personnel or supplies. As a result, efforts in mar-
keting actually are a drain on production time and

budget, however useful the income might be to
- the university, ' :
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It is plain that far too little attention has been
paid to the problems of marketing and distribution,
only 17 universities reported a staff with specific
duties in distribution. A total of 40 persons were
involved on a part-time basis, and 19 full-time. of
§ the 19 full-time people, ten were at one institution.

In most of the units, distribution is handled either
by the production staff, by the audio-visual service
of which the film unit is a part, or by the film li-
brary. The direct-mail announcement was the most
frequently mentioned method of publicizing films.
Only eight indicated that advertising space in ap-
propriate publications was purchased. Only six in-
dicated that news releases were sent out. (Con-
sider, then,-the statement of one very successful

marketing specialist: ‘‘News releases to subject
matter journals are our best single source of
preview requests.’’)

Eleven stated that distribution arrangements were
made with other organizations, usually a commer-
cial film compdny, with a royalty on print sales
paid to the university. Fourteen different distribu-
tion agents were named. Only one was named by
more than three universities. There was so much
variation in royalty figures that it was apparent
that there is no standard royalty rate. Rather, the
royalty is agreed on as a result of negotiation in
each case, with the university uncertain of what would

be a fair amount for it to request.
4

221

EKC g " . . ‘L

Aruitoxt provided by Eic:




TROIPNIW SINTIIE TIVAISOANN

3¥ swooy Mc«mmo.ﬂuqum pPu® dn-axBy £Aj3jsa9ayuf) sauop qod

222

Aruitoxt provided by Eic:

E\.



On the other hand, five universities demonstrated
that with adequate publicity, aimed at and reaching
the appropriate audience, and with business-like
.sales procedures, the full sales potential can be
approached, In some cases, as many as 500 prints
of a single title have been sold. One one-reel color
film has grossed $50,000. A four-title, six-reel
color séries in biological sciences has grossed
/more than $125,000, The effect that sales income of
this magnitude would have on budgetary support from
university administration can be imagined. It would
provide a method of recovering, partially or wholly,
the cost of educational production from sources
outside the institution’s own budget -- income to
plow back into financing future production, expand-
ing facilities and services, or conducting research
in film production and communication techniques.

There seem to be three major factors which are
prerequisite to good distribution: »

1. Knowledge of effective marketing techniques. Dis-
tribution costs money. A recognition of the re-
lationship of expenditures for marketing and in-
come from sales is a necessary first step in
planning for distribution, °

It is essential to know how to identify and how to
reach the potential purchaser or user of a par-
ticular film, It is equally essential to know
how to make best use of the various media for
publicizing film,
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2, Staff ‘with specific duties in marketing, Distri-
bution is a field distinct from production, one re-
. quiring special abilities and techniques. Good
.~ distribution cannot be a hit-or-miss thing, Staff
is needed with interest and skill in, and definite
assignment to, this specialized field,

~

This does not mean that no distribution can take
place before special staff can be -assigned to it,
Planning for distribution should be a part of
Planning for production,

3. Films in sufficient mumber to make marketing
economically feasible, Many urgent projects com-
pete for the university dollar. No university
can afford to set up a really professional mar-
keting system until it has a number of films to
sell and can bring the per film cost of marketing
down to a reasonable figure. o

These three factors are evident in the progéams
of the few universities which have approached the
distribution problem in a professional and business-
like manner. Each has a definite, systematic plan
to promote the sale of films, All now have a suf-
ficient - number of films to distribute to justify a
full-time marketing set-up. Qualified staff are as- -
signed to prepare brochures and announcements,
to develop and keep up-to-date mailing lists, to
plan and purchase advertisements in appropriate
Publications, and to see to it that films are reviewed
and previewed. Adl of these units offer a regular
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preview service to the prospective purchaser, either
through their own organization or through a con-
nected film library or audio-visual service.

It is apparent that considerable capital is re-
quired to operate a' marketing organization of this
{ scope. More than $1,000 may be tied up in preview

prints of just one film. It should be pointed out,
i however, that the marketing program should grow
! up with the production unit. When the unit4s small,
| marketing activities can be small; as the number
| of films produced increases, the marketing program
| should also increase.

‘The prime requirements are that marketing re-
ceive the specific attention of a knowledgeable per-
‘son who has this as his sole responsibility, and
that part of the return be plowed back into the
marketing organization. i

It is estimated that there were 1500 educational
films p{oduced inthe United States in 1959 and 1600
in1960." During the academic year 190-60, the 40
university units, whose-activities make up the major

~portion of this report, reported the production of
623 reels of educational films, While these figures
are only roughly comparable, it would appear that
umversity units account for at least 40% of the
total production of educational films, .

1“N0neTheatrical .Films --Interim Report No. 2.” John
Flory and Thomas Hope. Journal of the Society of Motion
Picture and Television Engineers. Vol. 70. No. 1, January
1961.
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In spite of this volume of production, at present
the university~-made films. are reaching only a small
portion of their potential audience. Many of the
films are high-quality productions, both aestheti-
cally and as teaching materials. There are certain
of them which would have wide appeal if they were
publicized with the appropriate consumer; for ex-
ample, there are certain films in agriculture which |
would be of value to all agricultural agents, and
to every farmer in the United States who carries
fire insurance,

Planning for distribution ought to be a part of
administrative planning for production. The univer-
sity should realize that during the first years of
a film unit’s operation there can be little income
from marketing. At first there will be only a few
films to market, too few to justify spending much
money on distribution. However, from the very first
there should be a definite budget for distribution,
with a planned pattern for’ growth that will keep
pace with the growth in the number of films pro-
duced,

The university units should give their combined
attention to the problems of distribution -- problems
which will assume even more serious proportions
as the volume of production increases. Additional
and more intensive research might well be under-
taken to assist in<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>