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V. Duties and Responsibilities

1. General

816. ApamMs, ARTHUR STANTON, 1806- .
The University Family. In Utah Confer
ence on Higher Bducation, Prooeed-
ings, 1851. (Eighth annual meeting. )
p. 51-54. (Awthor: President, American
Council on Bducation; former president,
University of New Hampshire.)

“The ‘University Family' is a favorite theme
otmlno....lutetomrdltulhaﬂy
of five members : the board of trustees or re-
gents, the administration, the faculty, the
students, and the public.” Discpsses each of
these in turn, their obligations and their
opportunities. “The burden of the problems
that come to the president’s desk for attention
is an incredible one.” GQGives various {llustra-
tions.

817. Relationships Between Gov-
erning Boards and Administrative Of-
ficers of Colleges and Universities. In
Association of Governing Boards of State
Universities and Allied Institutions, Pro-
oeedings, 1962, p. 51-57. (Awthor: SBee No.
816.)

“The subject which I have undertaken to
discuss today is one which is full of hasards
of misunderstanding and dangers of applica-
tion. . . . The trustees or the regents, the
administration, the faculty, the students, and
the public all have an interrelationship one

with the other, an interrelationship which
means in the final analysis socomplishment,

if it 1s to be carried on with proper respect
for the function of each particular part.”
Discusses the various responsibilities involved.

818. Apams, Jxasz B., and DoNoOvVAN,
HerMmAN Lex, 1887- . The Administra-
tion and Organization in American Uni-
versities. Peadody Jour. Educ., 22 328
848, May 1945. (Authors: (1) Professor
of Bducation, (2) President; both of
University of Kentucky.)

Chiefly report of questionnaire returns from
62 presidents of “leading universities” on the
organization and function of a university sen-

ate, university council, faculty committees, or
other provisions for faculty participation in
university administrative policies. Quotes
statement on the duties and responsibilities of
the president of the University of Kentucky
as stated in a Special Report, approved by
the University Board of Trustees, April @,
1948,

810. AeNEw, WALTER DER, 1878~ . The
Administration of Professional Schools
for Teachers. Baltimore: Warwick &
York, Inc, 1924. 262 p.

Doctoral dissertation at Columbia Univer
sity. “The following chapters, with an his-
mullntrodncﬂon.mtnmdyoleur-
reat administrative practices tn 30 of thess
growing fastitutions in 18 states, with rec
ommendations for their improvement. In se-
curing the data, the presidents or principals of
28 of these institutions were personally inter-
viewed.” Chapter 8, “The Chief Executive
of the Professional School” ; Chapter 4, “Tbe
President and His Governing Authority” ;
Chapter 8, “The President and His Faculty” ;
Chapter 6, “The Executive and His Students” ;
Chapter 7, “Guiding Principles—a Summary
Chapter.” Bibliography, 107 titles. Bee also
No. 820.

820. ——. The Duties of the Nor-
mal School President. Teach. Coll. Rec-
ord, 27: 814-824 May 1028, (Awuthor:
President, Woman's College of Alabama:)

Taken from the author’s doctoral disserta-*
tion, No. 319. Discusses duties of the presi- *
dent relating to the faculty, to the student
body, to the constituency, personal qualifiga’ .
tions of the president, and some compensations
for the duties of the president. “More than
10 years ago, the writer, on being called to the
presidency of a small college in the Middle
West, found that the tenure of the president
of that institution had never, except in one
instance, been longer than four years, several
presidents having resigned at the end of two
years and all of them having suffered rather
stormy admipistrations. Upon iavestigation
he discovered that the truble had been due
very largely to a misunderstanding of the rel-
ative functions and duties of the president and
the board of trustees.”
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821. The American College President.
Natiom, T7: 244, Sept. 24, 1908.

Bditorial, critical of excessive emphasis on
the president 2s = money-raiser. “Not long
age an Eastern scholar was called, at a gen-
erous salary, to the presidency of a Western
aniversity, and, om his arrival, biddea te go
out and collect his salary.” Conclusion: “No
college president should be expected to re-
inforee the qualities of the promoter with the
practices of the sycophant.” For comments
see No. 822,

322, The American College President.
Nation, T7: 800, Oct. 15, 1808. (Adushor:
“Veritas.”)

Comments on No. 821. “In academic e¢ireles
the opinjon is growing that the promoter pres-
{dent should go 2s soon a8 possible, not only
bacande he presents 2 judicrous spectacie, but
also for more serious reasons. It is being feit
more and more &s ap imtolerable anomaly that
in the very heart of our democrucy, a monar-
chical institution, such as the college presi-
deney really s, should still exist.” Argues
vigorously for the Germsz university aystem.
“I am not exraggerating, Hundreds of profes-
sors would corroborate my statements if they
dared to speak.”

828. The American University and the
College President. Science, 28 : TO8-799,
Dec. 4, 1908.

Quotatiorn of portion of article by David
Starr Jordan from T'he Independent. See No.
144,

324. ANgELL, Jaues ROWLAND, 18&8—
1949. Americon Bduoation: Addresses
and Articles. New Haven, Conn.: Yale
University Press, 1987. v, 282 p. (Aw-
thor: President, Yale University.)

“The essays and sddresses in this velume
have been written during the 18 years of my
service as President of Yale University, and
have been selected by me.”—Prefatory Note.
Includes 238 titles, the first of which is his
inaugural address in 1921 (p. 1-11). “Prop-
erly and inevitably at such a time we tura
our vision forward. . . . I invite your attention
to certain considerations bearing upon this
unknown future. No thought has been oo
often brought to my notice by the alumni of
Yale as their desire that she should somewhat
enlarge her character as a national univer-
sity.” Discusses various phases of this
enlargement,

825. As to University Administration.
Science, 28: 308-8300, Sept. 4, 1908.

Quotation from Springfield Ropublioan com-
menting on artiele in July 1908 issue of

Populer Bolence Monthly, “with special refer-
enee to recent eveats at Byracuse, Cincinnati,
and in Oklahoma."” Concludes that “ocea-
sionally a gross and tyrannical abuose of
suthority reminds the world how far America
is behind QGermany in the freedom of its
university life.”

826. Baxer, Jaumes HUTCOHINS, 1848-
1826. University Administrative Prob-
lems Outside of Teaching. In National
Education Association, Prooeedings, 1910 :
§37-042. With discussion by James K.
Patterson, ex-President, University of
Kentucky. (Awxtkor: President, Univer-
sity of Coloredo.)

Address at Dsapsartment of Higher Bduca-
tfon, N.E.A. “It f{s sometimes humorously
suggested that there should be five presidents :
an executive president, a Hterary president,
a political and finaneial president, a religious
president, end a social president. Burely a
position making sueh demands is one to which
many may feel called, but few wisely chosen.”
Discuases relation of president to alumni, to

beard of control, and especially facaity
problems which ‘“are more numerous and

complicated.”

827. Bauver, Rowxawp C, 1915- .
The Oase Method in the Study of College
Administration. New York: 1952. (Adw-
thor: President, Inter-American Univer-
sity, Puerto Rico, since 1955.)

Doctoral dissertation at Tezchers College,
Columbia University, 1852, Bee No. 828.

828. Cascs in Oollege Admin-
{stration: With Buggestions for Their
Preparation and Use. New York : Teach-
ers College, Columbia University, 1955.
xi, 218 p. (Author: Visiting Lecturer,
1988-65, Institute of Education, Univer-
sity of London, England.)

“This book is the result of several years of
sustained interest in and experience with the
adaptation of the case method to the study
of college administration.” (See No. 827.)
Comprises 18 well formulated hypothetical
cases, covering administrative problems, policy
development, student personnel, faculty per-
sonnel and interpersonal relations, each accom-
panied by list of stimulating ‘“questions and
suggestions for further study.” Two of the
cases “The Making of an Administrator,’” and
“The Presideat’s Decision,” deal especially
with the work of a college president. Contains
a finsl section on the cellection and preparation
of cases,

o
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328. Brarp, JorN L. A Study of the
Duties Performed by COollege Adminis-
trators. Austin, Texas: 1048,

Unpublished doctoral dissertation at Univer
sity ‘ot Texas, 1048,

330. Bku, FrANK ANDREW, 1808-
Speaking of Presidents: How Many Are
That Way? Ooll. ¢ Univ. Bus., 12: 27,
June 1852. (Awuthor: President, Western
Illinois State College.)

States his concept of the presidency based
upon “experience with several thousand col-
lege presidents over a period of 20 years in
all types of institutions.”

331. BranbpL, ALo1s. A German View
of the American University President.
Review of Revieics, 36: 110-111, July
1907. (Awthor: “A noted German Angli-
cist” from University of Strassbourg.)

Discusses the power and influence of the
American college presideunt, especially Presi-
dent C. W. Elot of Harvard University, “the
strongest university president in America,'”
who “‘as a permanent force Is more powerful
than the President of the Republic himself”
and “will be a controlling force in the spiritual
life of the nation as long as he lives.” Reports
in detall on his visit to Harvard and con-
ferences with President Eliot.

332. BRANNON, MELVIN ANMos, 1865-
1950. Some Difficulties and Joys of a
College President. Quart. Jour: Unie.
North Dakota, 10: 314-819, April 1920.
(Author: President, Beloit College,
Wisconsin.)

“Unless we know something of the program
which must be followed by a college president,
we can have no appreciation of the task and
cannot evaluate its dificulties and joys. For
convenience the fleld of administration may
be divided into the classical number that
was applied to Ancient Gaul. The first divi-
sion {s fundamentally economie. The second
pertains to bullding, maintaining, and operat-
ing the physical plant. The third deals with
the output or educational product.” Considers
each of these, with greatest emphasis on the
third. ““Thus far in this brief discussion of
college administration the accent has been upon
the question of tasks and difficulties, rather
than upon joys. The fact is that if one is
seeking a sphere which is accented with joy,
he should never enter the field of college
administration.”

338. Barrr, ALexet, 1874- . Rleven
Years a College President. North Central
Assoc. Quart.'11: 3842, July 1036. (As-
thor: President, Knox Oollege, Illinois.)

Address Defore the Commission on Insti-
tutions of Higher Learning of the North
Central Association, April 28, 19364 “Prob-
ably the first lesson that all of us learn |In
administrative work of this kind is that most
of the things that we thought we kdew are
Dot true, or that if true, they are true only
In part with discounts, alterations, and
amendments.” Considers the relations of the
president to his trustees, faculty, students,
and alumni.

834. Browr, J. DouGLass, 1898- . Mr.
Ruml's Memo: A Wrong Approach to the
Right Problem. Jour. Higher Educ., 80
412418, November 1839, Same, con-
densed, Eduo. Digest, 25 14-16, February
1960. (Asthor: Dean, Princeton Univer-
sity.)

Comments on No. 451. In general, quite
unfavorable, but says : “Mr. Ruml is Justifiably
disturbed by the easy assumption . . . that a
weak president makes a strong faculty. No
premise for academic organisation could be
more misguided or unfortunate. It has been
given support by the complementary premise,
on the part of some boards of trustees, that
the president i{s a business man riding firin but
gentle herd on an interesting aggregation of
seals. . . . Hels, or should be, the first mem-
ber of the facuilty, and essentially its Jeader in
general educational policy. He is also, or
should be, the leader of the board of trustees.”

8385. BRowN, KENNETH IRVINO, 1896 .
The Burden of Creative Leadership.
Jour. Higher Educ., 24 : 330344, October
1953. (Awuthor: Director, Danforth Foun-
dation, 8t. Louis, Missouri; ex-president
of Hiram College and Denison University,
both of Ohlo.)

A portion of his book published the follow-
ing year, No. 836. Discusses responsibilities
of presidents’ wives for keeping their husbands
human and sane. States that ‘‘every execu-
tive, in his absorption with budgets and super-
visory boards and grandiose plans, encounters
the danger of losing the feel of people, the
care for faces.” Btresses especially the obli-
gation of “a religiously committed educator’”
for “making a concern for character and the
interior life a fundamental part of the insti-
tution.” Discusses also various snares to be
avolded. “Perhaps a still more dangerous
snare for the creative administrator is the .
danger of mistaking prominence and noise and
shining brass for significance.”
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838. Not Minds Alone: Fron-
tiers of Ohristian Rducation. New York:
Harper & Bros, 1854. xv, 206 p. (Aw-
thor: See No. 885.)

Chapter 5, ““Some Problems of Creative
Leadership” (p. 111-139) {s “intended to out-
line the responsibilities of . . . the Christian
administrator.” Discusses many phases of
presidential obligation and opportunities with
numerous {llustrative anecdotes. Fer signif-
cant quotations, see No. 835. Reviews by E.
A. Fitspatrick, Assoc. Amer. Coll. Bull, 40:
53335568, December 19054 ; by P. E. Gresham,
Christ. Oent.,, T1: 494, April 21, 1954 ; and by
M. L. Cunninggim, OMrist. Bcholar, 87: 1563
164, June 1854.

387. BRUMBAUGH, AARON JOHN, 1890- .
Problems dn College Admin{stration.
Nashville, Tenn.: Board of Bducation,
Methodist Church, 1856. ix, 49 p. (Au-
thor: Director of Btudies, SBouthern Re-
glonal Education Board, Atlanta, Geor-
gia; former President, Shimer College,
Illinols.)

““This book represents the substance of three
lectures presented by Dr. A. J. Brumbaugh be-
fore the eleventh amnual Institute on Higher
Education, in Nashville, July 1855."——Note.
Second lecture, “Some Problems Within the
Scope of the College President” (p. 11-26).
“How well a president succeeds will depend in
a large measure on how clearly he conceives
his functions and his responsibilities. . . . In
performing his functions the college president
is likely to encounter such perplexing situa-
tions as the following: 1. Keeping institu-
tional purposes in focus. . . . 2. Establishing
an effective administrative organisation. . . .
8. Bringing about change without creating re-
volt. . . . 4. Protecting and defending the
interests of the faculty and staff. ... §.
Evaluating regularly the effectiveness of the
college or university.” Bibliography, 18 titles.
Review by 8. A. Nock, Coll. 4 Univ., 832:
80-90, No. 1, 1886.

888. Burdens of University‘ Presidents.
Nation, 87: 483-484, Nov. 19, 1908.

Commepts on *“the impending retirement of
President KEliot” of Harvard University.
‘““Mime was, of course, when the president of
Harvard, like the heads of our smaller col-
leges, could variously raise money, manage the
funds, oversee expenditures, supervise the fac-
ulty, discipline the students, and guide the
scholastie policy as well. But when an insti-
tution has grown to the sise of Harvard, its
president really needs a cabinet like that of
the President of the United States. And what
we say here of Harvard applies, mutatis mu-
tandis, to Yale, Columbia, Cornell, Michigan,

67

Chicago, and, indeed, all of our larger univer
sities.” Deplores lack of closer relations of
the modern university president with both stu-
dents and faculty members

889, OAnrFELD, JAMEs HULME, 1847-
1909. On the Decay of Academic Courage
and Such Like. Educ. Review, 83: 1-10,
January 1907. (Asthor: President, Ohio
State University; formerly Chancellor,
University of Nebraska.)

““The peculiar change in education which
bhas attracted most, and perhaps most unpleas-
ant, attention seems to be that which has
come in the duties, responsibilities, and pow-
ers of the college or university president.
Much has been written and spoken about the
‘autocracy’ of the present regime. . . . It s
somewhat dificult to write frankly of these
things, because of the absolute sincerity of the
objectors.” States that ‘‘the duties of every
college executive naturally fall under three
beads: (1) He 13 8 direct messenger of the
institution to the outside world. . . . (2) He
fs the father of a great educational fam-
fly. . . . (8) He must have suficient informa-
tion and breadth of cutlook to understand
and appreciate the work of each department.”
Conclusion : **As a rule the presidents of those
American colleges and universities which with
any accuracy can be called representative, are
well-equipped, well-chosen gentlemen, serving
faithfully, {ntelligently, modestly, and sue-
cessfully the institutions over which they
preside.”

340. Caren, SAMUEL PauL, 1878-1956.
The Relation of the State College to the
New Movements in Education. Edwo.
Record, 11: 12-28, January 1930. Con-
densed In AAUP Bull. 168: B37-541,
November 1830. (Author: Chancellor,
University of Buffalo, New York.)

Address at inauguration of George A. Works
as president of Connecticut State College,
Nov. 8, 1829. “A president is a strange and
uncertain form of Mfe. . . . Like every other
species, they exhibit enormous individual vari-
ations. The variations are not infinite be-
cause the species is so small. . . . There are
those who are learned in the craft and those
who . . . are quite ignorant of education. . . .
I suspect the president of a former day had
these dominating characteristics more com-
monly than those of the present.” Gives his-
torical reasons for his belief. Continues to
discuss the place of the land-grant college,

especially in New England, in modern
education. .

841. The Management of Uné-
versities. (BEdited by Oscar A. Silver-

man for the Council of the University of

T
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Buffalo.) Buffalo, N.Y.: Foster & Stew-
art Publishing Corporation, 1053. xii,
287 p. (Asthor: Chancellor Emeritus,
University of Buffalo; Chancellor,
1822-19850.)

A memorial volume commemerating Dr,
Capen’s T5th birthday. ‘“The materials which
make up this volume have been relected—
chiefly By Mr. Capen—from a considerable
body of papers aud speeches on education
written or dellvered i the past 40 years.™
Contains 28 contributions covering mapy
phases of university adminisiration, Inciuding
two om spocial aspects of the presidency, ““The
President's Chief Preoceupstion,” and “Presi-
dents Now sud Then.”

842 CammaN, Hamay Janes, 1884 .

The Challenge Ahead in Oollege Admin-
Istration. - Assoc. Amer. Ocll. Buil 36 :

244-256, May 1850. (Auibor; Dean, Co-

lumbia College, Columbig University.)

Address at (nmsuguration of Claresce C.
Btonghton =& president of Wittenberg College,
Ohto, October 21, 1848. Discusses aine major
challenges facing college presidents: 1. Degl-
nition of afms or ohfectives of his institution.
2. "More or less constant imventory of him-
self.” 8. Belection and retestion of stg
4 Faculty-administration relationships. B
Bise and cholce of student body. @& Currieu-
lem —general education veraus spocislisation.
7. Obtaining adequate finsnots] resources. §
Relations with community—local, state, na-
tional, international. 9. Protectien of en
atmosphere of freedom.

848. CARMICHARL, OLrveEs OroM wELL,
1891- . The Inasguration of Oliver (.
Cormichacl a2 Ohancellor of Vanderdils
University, and & Symposium on Higher
Bducation in the Bouth. Nashville,
Tenn.: Vanderbilt University, 1088, vif,
280 p.  (Author: Chancellor, Vanderbilt
University, Tennessee; later, President,
University of Alabama.)

Inaugural address, p. 33-40. *“In the de-
velopment of any great educationsal] program
on a university campus or in a region there
is one absolute essentisl—g spirit of coopera-
tion. It has long been regarded thet faculty,
students, administration, and alump! must
work in harmony if success I8 to crown their
efforts. . . . I trust that every regource of
this University will be dedicated to the en-
couragement of the cooperative spirit. . . . 1
ummeuuemummuwm;m
Bave called me and pledge every energy of
mind and heart to meet 1t with coursge 2nd
determination.”

844 OEaMBERS, MpEmmirT Mapisox,
1899~ . University Presidents in Court,
Assoo. Amer. Coll. Bell, 82: 280
286, May 1946. (Awthor: Assistant Di-
rector, Commission om Implications of
Armed Forces Program, American Coun.
cil on Education, Washington, D.C.)

“The period of Werld War II saw st Jeast
balf & dosen NMtigated controversies etesrning
univereily presidents adfudtented ta the higher
courts. The frots and €he judbelsi opinjons
clarify seasewhat the position of the Presi.
dent” Bummsrizes the state gniversity pres-
tdent in & Pedersl Sob, at University of Wi
consin ; saisrifes ta Kentocky stete instite-
thons | amtherity of & board to sat regarding
& president, &t Rhode Isiznd State College |
privileged communication of the president,
a2t University of Ollebomss ; righis of 2 local
properly oweer as agairst the president, at
Wilderforce University, Obfo: ned suthority
of the preatdent ss Sses] acent, at Louistans
State University.

8485, The Qolieges snd ghe
Oowrts, 19041-45: Recent Judicial Deci-
tions Regording Hioher Bducatios in the
United Biates. New York: Carnegie
Foundation for the Advancement of
Teaching, 1848, (Author: Ree No. 844.)

Chapter 8, “The President of the Instite
tlon” (p. 27-83) discusses 2 half dosen [T
already listed fa No. 344 Comment : “The
fur@otuumstmbepatmamwm
on tde siguposts aloag the bouwndaries of the
statua and powers of state nniversity presi-
dents.” For first volume ip this series, see
Neo. 269.

846. CranE, T. 0. Conditions of Work
for College Faculty and Administrators.
NEA Josr, 48: B50-61, October 1950
(Awuthor: Assoclate Executive Becretary,
Association for Higher BEducation, Wash-
ington, D.C.)

“For the past year an AHE { ksseciation
for Higher Education] research team has
been taking an tmtenstve look et . . . working
conditions of college ficulty amd administra-
tore.” Based in part on Questionnaires to
“faculty and administrators acroes the na-
tion,” and on personel interviews with many
presidents and other offelals. ““The seminar
with college presidents revealed that they are
overburdened with responsfbilities. They live
h.mmuﬂnmnmepm@...m
have little time for the edueational role of
mm . and the profezsion: geeds
to give more attention to the develogment
of ccllege sdministrators.” '

—-——-‘
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347. Corwerr, Brnust Qannaw, 19001~ .
Ten Commandments for College Presi-
dents. Boch. 4 Soc., T4: 107-108, Ang. 18,
1851. Reprinted in OArist. Bdwc., 84:
§21-8322, Dec. 1951. (Aufhor: Former
President, University of Chicago.)

Inciluded in heynote address st eighth an-
oual Institute of Higher Bducatica, Nashville,
Tennessee, July 2428, 1951, BSamples: First,
“Thou abait not be afrald; neither of the
slumel, Bor of the Board, cor of anything
that 1s in the Heavens sbhave or the Barth
beneath, or fha Watlers under (ks Barth . . .~
Second, “Thou zhalt nat kil the imtellectual
curiogity &f elther sinjents ar teacher by sub-
stituting empty rcutines for the exciiemesnt
of learning.” Tenth, “Thou shalt bosor sound
learning and sttack shoddiness and pretension
ihat thy mame may ke remembered In the
company of learned men.”

348. Cowixy, Witiian HamoLp, 1800 .
The College President as s Leader.
Assoc Amer, Coll Bull, 25: B46-551,
December 1089, (Awihor: President,
Hamilton College, New York.)

Address delivered 2t induetion of Haurry J.
Arpold 22 preaident of Hartwick College,
Oneonta, New York, October 21, 1889. “Above
all else & college president, it secms to me,
must be & Jeader. He must lead his students,
his faculty, and his board. . . . He and his
somociates must follow three democratic prin-
ciples of admisistration: 1, the board of
trustees must be dsmocratic and npot dtcts-
torial, 2, the faculty must have freedom eof
speech on academic policles, and 8, the stu-
dents must hava practice In the demoeratic
mapagement of their own sffafrs’

849, The Govermment and Ad-
ministration of Higher Education:
Whence and Whither? Amer. 4ss00. Coll
Reg. Jour., 23, 4771481, July 1947. (Aw-
thor: Professor of Higher Education,
Stanford University.)

Chiefly a historical discussion of the place
of the general publie, the alumni, the faculty,
and the students in the government of higher
education. Four pages (484—488) devoted to
“the exciting status of the presidemey.” Be-
ginning with President Charles W. Eliot st
Harvard University in 1869, traces develop-
mentofnﬂoufomotomnn_tb-hhm
universities and in smaller colleges to relieve
the president of msuny detsils of admmmistra-
tion and to give him meore time for major
pﬂh’tﬁd‘m&

850. ———. What Does a (ollege
President Do? Improo. Coll. & Umiv.
Teach., 4: 27-82, Bpring 1858. Extracts
in Col. Pud. Rel. Quert, 7: 6-10, April
1958 (Awihor: See No. 348)

Address st insugurstion of pew presideat
of Oregon College of Bdocatian. After =
historical ireatment of the presidency, espe-
clally ia France, Germany, and Great Brit-
ain, considers the president’'s functioss under
beadings of superintendence, f{seilitstion, de
velopment, 25d jsadership la policy making

881. Caasn, Arwvexp [xiaxp 1884~ .
The 8chool for Executives (June 15-27,
1942). Peadody Jowr. Educ, 20: 4-9,
July 1942, (Awthor: Faculty member,
George Peabody College for Teachers )

Very light and Informal personal socount
of some of the festures comnected with the
school held at Clear lake, Michigan, attended
for 2 weeks by 82 presidents of teacbers col-

leges. For profemsional report of garme school,
=ee No. 888,

862 Daxs, Burs Husviseror. Mod-
ern College Administration: For These
Crucial Times Administrators Need to
Make a More Therough Btudy of Modern
Administrative Theories and Techniques
to Assure a More Effective College Ad-
ministration. Bdec., 66 : 189-151, Novem-
ber 1045. (Asthor: Bpecial Assistant to
the President, 8immons College, Massa-
chusetts. )

Principal toples considered: Rarly college
executives, administrative offcers today, edo-
eator and executive, main job of a president,
progressl v¢ yet conservative, as a group leader,
in the public interest, relations with con-
stituents, and coancil methods and operations.
In conclusion, states briefly 12 “things that
a college president should be or have.”

858. Davis, HreN Epxa, 1888~ . TAe
Bchool for Beecutives. Washington:
American Council on Education, 1842
v, 218 p. With foreword by Karl W.
Bigelow. (Awuthor: Staff member, Com
mission on Teacher Bducation, American
Council on Education, Washington, D.C.)

Geseral veport of meetings beld June 15-286,
1942, at Clear Lake, Mich., attended by 182
educational leaders, chiefly 86 administrative
oficers of American teachers cplieges in 38
states, ueder 2uspices of the American Asso-
clation of Teaechers Colleges. Reports papers

!.




and discussions with evalustion of outcomes.
“There can be no doubt about the exceptional
success of the school for executives” Bee
also No. 851.

854. Day, EoMUND Exna, 1883-1961.
Inaugural Address. Sch. & BSoc, 48:
486-403, Oct. 16, 1887. Also in Prooeed-
tnge and Addresses ot the Inauguration
of Bdmund EBeva Day, FiftN President of

Cornell) University, Ithaca, N.Y.: 1987.
(AdwtApr: President, Cornell University,
N.Y.)

“It is reasonable to expect an incoming uni-
versity or college president to bring into the
open at the outset some of his more firmly eet
attitudes and ideas—un0t to mention attach-
ments and prejudicea™ Gives an extended
qQuotation from address by Cornell's first presi-
dent, Andrew D. White, at the opening of the
University 60 years earlier, and discusses the
ideas therein expressed as broadened and
modified by conditions which have developed
in the intervening years. Polnts out certain
defects and plans for improvements.

858. The Role of Administra-
tion in Higher Education: The Obliga-
tions of the President Jowr. Higher
Educ,, 17: 839-343, October 1046. (Aw-
thor: Bee No. 854.)

Address at {nauguration of President Mor-
rill, University of Minnesota. Discusses
major responsibilities of the university presi-
dent—to add to the institution's resourcea, to
carry on the Institution's public relations, to
mediate within' the institution, to tdentify and
express the general philosopby for which the
institution stands. *If the analysis 1 have
presented {s accepted, It is clear enough that
the qualities requisite in the academic admin-
istration are exacting Indeed. . . . It is not
swprising that the job of college and univer.
aity president has been described from time
to time as an impossible one.”

.858. Drisizs, Freozaiox, 1876- . The
Determination of Policy under the Pres-
ent Form of Collegiate and University
Government. AAUP Bull, 28: 8245
February 1042 (Awthor: Professor,
Northwestern University, Illinois.)

Presidential address at annual meeting of
the American Assoclation of University Pro-
fessors, Chicago, December 27, 1947. Consid-
ers various types of presidents and their
influence on university policy (p. 88-40).
Comments on frequent change in attitude
when & college professor becomes a college
president. Quotes approvingly Henry M.
Wriston : “College administrators are human,
and they hold power. Wherever humans bhold

THE COLLEGE PRESIDENCY, 1900-1960

power, there is a temptation to tyranny ; and
where there is temptation, there is yielding ~

857. Dzuxa, Eowin. Universities in
the United Btates: Bome Impressions.
London: University of London Press,
Ltd, 1927. 46 p. (4dwihor: Academic

Registrar, University of London, Eng
land.) .

“During the months of February, March,
and April loalvummdﬁel‘uu
8pelman Rockefeller Memorial in the Uulted
Btates. The object of the Memorial, in es.
tending their tuvitation, was to give me the
mmuamuumumpﬂnﬂm
universities tn America, and to meet, for quiet
informal discussions, men concerned with unj.
versity education.” Discusses informally and
frankly many aspects of American higher edn-
cation from the British viewpoint “The out-
standing figure In American University admin-
istration s, of course, the President . . .
The University Presidest has become, with
thonummhmod-cu-cﬂﬂthnd
the Untversities, one of the most powerful and
cobspicuous fgures In American life The
University Presideat ts often the most prom).
Dedt personage in the State—the Governor
not excepted—and be may bold high politica)
office. . . . Inxide the University he occupies
& position which is without a real parallel in
48 English University and which it is not eany
toranluluhvwmrnantmmpn
head....ﬂoh.ds,nndhohwm
lead™ Discusses the limitations of the presi-
dent.nnmufm-duofmumAm
ican university, ta pot being able to become
acquainted with his studeats or even with
many of his faculty,

868 Despotism {n College Adminis-
tration. Nation, 70: 817-818, June 1900,
(duthor: “A Professor.”)

Discussion of “Perplexities of a College
President™ (8ee No. 448.) “No more mis-
chievous attempt to lower the high ideal of
what a college should be which college men
have been wont to cherish, have I ever seen.
The article, to be sure, has its merils . . .
htmmmtltmmlhunmvmﬂu
nullified by the evil, by the vicious reasoning
which it exhibita, and Dby the tone of sordid

#hor: President, Princeton Univeraity.)

“lmmmwunmmul
eu.meo-poduhmotmhmet
‘American universities who 48 represeatatives
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of the Assoclation of American. Univerities
had the good fortune to attend as invited
guests the seventh quinquennial congress of
1he Asmsociation of Ualverxities of the Britiah
Commonwealth at Durbham and Cambridge
last July. . . . All of s agree that the sum-
mer gave Us a better understanding of the
educational philosophy amnd chjectives of our
professionsl colleagues acroms the Atlan-

tie. . . . We venture to think that some
myths on both sides were dissolved . . .
British universities . . . do very well without

presidents in the American sense: althongh
some American represestatives coocluded that
the difference between the post of an Amer-
lcan president and that of a provincial vice
chancellor or Beottish principal was not as
great In fact as ia form, it must be coufeased
that to an average American President, Oxford
and Cambridge seem to be better designed for
obstruction tham for actica. On the other
hand, to an Englishman, the government of an
American university naturally appears to be
an administrative dictatorship.”

3$60. . Bome Random Thoughts
on the University ' Presidency. Im
Southern University Conference, Pro-
oceedings, 1068, p. 50-67. (Awfhor: Pres-
lgkent Emeritus, Princeton University.)

Discusses {nformally some of the problems
of the college president, factors which dif-
ferentiate him from the business executive,
and responsibilities for interpretation of his
institution to the poblic. “Many presidents
contrive to live and stay oa to a good age and
finally retire with honor and respect. From
this fact all university presidenta or prospec-
tive presidents may derive a considerable de-
gree of honest comfort.”

361. DoNovan, HEsMaNx Lxx, 1887- .
A Day’s Work of a College President.
Peabody Jowr. Bduc., 14: 284-288, May
1887. (Awuthogt President, Eastern Ken-
tucky Teachers College.)

A detafled recital of a day's activities from
7:00 am. to 10:16 p.m. “There is a great
variation from day to day in the number and
tharacter of the interviews. . . . I sometimes
feel that I am not a thinking executive, but a
robot mechanically shouting No! No!! No!!!
.+ . There are periods of time in which I
am in retirement whén mobody but my wife
and secretary know where I am. It is at
such times that I do my most constructive
work for the College.” o

862. . What Is the Essential Na-
ture of a Teachers College Administra-
tive Staff? In National BEducation Asso-
clation, Prooeedings, 1988, p. 808-820;

Same, with discussion, American Associ-

i
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ation of Teachers Colleges, I7th Year
dook, 1088, p. 86-61. (Asthor: See No.
881.)

*“The most important problem in the admin-
tstration of a college is a clear understanding
of the proper relstions that should exist be-
tween the boanrd of trustees, the president, the
faculty, and the sludenta”™ Prasents an
orgunisation chart and discusses functions of
the officers pruvided for in it, devoting four
pages to the president. '‘The position of the
president s essentially that of leadership. . ..
His most Important act probably ia the selec-
tion of his faculty. . . . The president of a
mwodern college is more of a business man than
an edocator. . . . The manper in which the
college president dleposes of the minor prob-
lems of his oBcer determines to a large degree
the morale of the college . . . The one re-
sponeibility of a cvllege president which de-
mands more vision and stateamanshlp than
any other of his duties is the charting of &
program for his institation.”

363. Changing Conceptions of
the College Presidency. Assoc. Amer.
Coll. Bull, 43: 40-82, March 1957. (Adw-
thor: President, University of Kentucky.)

Based in part on “the study of about two
bundred blographies and autobiographies of
college presidents, some of whom presided
over their institutions as far back as the sev-
enteenth century.” GBtates that “I shall en-
deavor to lend this paper dramatic force by
ueing for {llustration two administrative eras
of Yale separated by approximately a cen-
tury—tbhe period of Timothy Dwight (1795
1817), and that of Arthur Twining Hadley
(1899-1921). These two presidents, it seems
o me, represent the foremost ideas in college
administration, each in the period of bis own
time.” Discusses their administrations and
the significance of them extensively. - Also
more briefly some of the contributions of
Chancellor Kirkland of Vanderbilt, Jordan of
Stanford, Harper of Chicago, Wilson of
Princeton, Eljot of Harvard, Snyder of Wof-
ford, McCracken of Vassar. Gives one of the
raodern characterisations of a college presi-
dent as “A Gelger counter in search of
academic uranium.” Coneclusion: ‘“The presi-
dency in Dwight’'s time was one may who did
everything necessary to run his college. To-
day the presidency is man) men under a
leader called the president. . . . This is the
changing conception of the ofice over a period
of three centuries &ince it was first estab-
lished.” '

364. ———. . Keeping the University
Free and Growing. Lexington: Univer-
sity of Kentucky Press, 1869. xi, 162 p.

Bxtract, “The Vanishing University Trus-

tee,” in Peadody Jowr. Bdwuo., 86: 250-

~
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263, March 1959, uthor: President
Emeritus, University of Kentucky.)

“Designed to summarize the principal ac-
tivities, achievements, and problems of the
University during the years of my adminfstra-
tion from 1941 to 195 Not all the achieve-
ments of the Universi during this period,
nor all the problems, are discussed. The
problems considered are those that offered
the greatest challenge to the President and
his colleagues. . . . The reader must not re-
gard this book as an autobiography, though
it necessarily contains some autobfographical
material. . . . The book is primarily a report
on the major problems that one college presi-
dent encountered, how squarely he faced them,
and how be tried to solve them.” Appendix
(p. 145-155), “Reading Assignment for Col-
lege Presidents.” Introductory to 4 lists of
books, President Donovan says: “In response
to many requests that I make available the
titles of autoblographies and biographies of
college and university presidents that I have
collected over a period of three decades, I am
glad to publish these lists. "I am adding the
histories of a few institutions of higher educa-
tion, since most of such histories contain brief
biographical sketches of their presidents.”
Lists : Autobfographical, 88 titles ; blograph-
fcal, 64 titles; historical, 84 titles ; inspira-
tional, 27 titles. Review, Peabody Jour.
Educ., 36: 218-219, Jan. 1959.

865. Douarass, PauL FEANKLIN,
1904- . Biz Upon the World: Toward
an American Culture Jor an [ndustrial
World. Boston: Little, Brown & Co.,
1954, 443 p. Extract, “Conant’s Concep-
tion, of University Administration” in
Jour. Higher Educ., 25: 59-64, ‘112—118,
February 1954. (Author: Former Pres-
ident, American University, D.C.; and
legal counsel, Republic of Korea.)

Sketches lives and contributions of six
men, including James B, Conant, President
Bmeritus of Harvard University (p. 825-
409). Other five men are mot edueators.
Jour. Higher Bduc. article states and als-
cusses four basic udmfnhtntm principles
which President Conant established and six
aspects of the Harvard personnel policy “‘as
it took shape in 1942 Asserts that ‘“‘the

heavy duties of sclentific warfare did not

deter Conant from pressing his design of
promoting intellectual activity at Harvard.”
Review by O. Tead, Jour., Higher Eduo., 26:
802-808, Oct. 19505.

366. Dn.;nx, ARDREW Swnv, 1848-
1918. Government in American Univer-
sitles. Hduo. Review, 28: 228-289, Oc-

tober 1904. (Author: President, Uni-
versity of Illinois.)

Presidential address at North Central As-
sociation of Colleges and Secondary Schools,
Chicago, March 25, 1904. ' ‘“The authority
which is decisive in a university is the board
of trustees. . . . The officer with the largest
opportunities is the president. . . . He gets
both the most commendation and the most
abuse. . . . His office is encompassed with
gheat perplexities, and he will suffer more than
he can tell.” Quotes ¢ extenso the statutes

_of the University of Illinois and the regula-

tions of the Board of Trustees of Johns Hop-
kins Unfiversity, stating the functions and
duties of the university president.

367. - The University Presi-
dency, Atlantic, 97 : 3448, January 1906.
(Author: Commissioner of Education,
b{ew York.)

‘“Theré are at least four features which dis-
tinguish university work in America and
exercise a decisive influence upon the form of
government in Amerfcan universities.” States
and discusses them. “‘The responsible authori-
ties in the management of a university are the
trustees, the president, and the faculty.” Dis-
cusses the responsibilities and limitations of
each. - “The bnainess of the university facul-
ties is teaching. It is not legislation and it
is not administration. . . . Perhaps the presi-
dent cannot deal with ‘all directly, but that
is no reason why he should not g0 as far as
he may.” Coneclusion: “In g word, the presi-
dent of an American university is bound to be
not only one of the most profound scholars,
but quite as much one of the very great, all-
around men of his generation."

368. ~  Weaknesses in American
Universities. Rduc. Review, 43: 217-235,
March 1912. (Author: See No. 8617.)

Discusses varfous weaknesses, and con-
cludes: “If these structural weaknesses are

“cured, it will be upon the initiative and under

the leadership of their presidents. The office
of president, as we know its attributes, is
peculiar to American universities; like the
lay board of trustees, it is unknown in other
universities. It-has grown out of the very
necessities of our half-popular and half-pro-
fessional, half-lay and half-scholastit, scheme
of university government. . . . No university
in America has ever developed strong colleges
and departments . . . without having had at
least one great president.”

869. DveAN, STerHEN P. Pregent
Tendencies in College Administration.
Sch. & Boo., 4: 229-285, Aug. 12, 1916.
(Author: Professor of Education, Col-
lege of the Oty of New York.)

“
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Summarises extensively W. T. Foster's re-
ports on visits to 105 colleges and universi-
ties and judgment that two-thirds of their
presidents are unsuccessful (see No. 877.).
Outlines séveral recent changes in adminis-
trative patterns and practices. Conclusion:
“It must be evident from all that has bben
stated that the position of the president is
almost everywhere becoming less autocratie
either as a result of legislation or of practice.”

870. DuNiwaY, CLYDE AUGUSTUS,
1866-1944. The Functions and Limita-
tions of the President. In Natlonal Kdu-
cation Association, Proceedings, 1913, p.
507-510. (Author: President, Univer-
sity of Wyoming.)

“Thi# paper is meant to be a condensed
statement of certaln practical working prin-
ciples which seem most useful in our present-
day state universities.” Views the “activities
of the president on the basis of the parties
with whom he must deal. He must act for
and with a board of trustees, by whatever
name they are called. He must work with
his colleagues of the faculty. He must deal
with students and the studént body. He
must be an {nstitutional representative before
the country.” Discusses each of these
aspects. ¢

871. Ertor, CHARLES WILLIAM, 1884
1926. The University President in the
American Commonwealth. Fduc. Re-
view, 42 : 488-449, December 1911. (Au-
thor: President Emeritus, Harvard
University.)

“A lvely discussion has recently taken
place about the proper funections of the Amert-
can university president, an educational offi-
cer unknown in other countries, who has
developed in the United Btates during the
past hundred years.. .. He is an officlal
very different from the rector of a German
university, the head of an English college,
or the principal of a BScotch university.”
Presents and discusses answers to the ques-
tion: “Have the powers and functions been
developed during the past fifty years to a
degree which threatens academie freedom,
and the independence, public spirit, and self-
respect of university teachers?’ Consider-
ers the president's duties,” his relations to
trustees or regents; selection of faculty:;
promotion#, resignations, retirements, and
removals; and financial questions. Btates
that “In this country some misconceptions
prevail in even the educated public concerning
both the university professor and the uni-
versity president.” States and discusses
some. of these., Conclusion: ‘““The work of a
good university prenident Is selective, coa-
sultative, and coopetative.”

-. A, e R i

872. BMue, Hariz Epwarn, 1891- . ’

What Deans and College Presidents
Might Do. Jour. Higher Bduc., 17 : 265-
267, May 1946. (Author: Dean, Dakota
Wesleyan University, South Dakota.)

Summarises results for a group of 21 of
the 63 educators attending North Central
Assoclation Workshop on Higher Education
at University of Chicago, August 1948.
States 11 “administrative principles in effec-
tive college functioning” agreed to by all
participants after extensive discussion. Also
lists 22 duties of the dean.

873. Fropes, EpwARD, 1864-1942
American Universities: A Lecture Deliv-
ered at the University of Manchester on
16th November 1925. Manchester, Eng-
land: The University Press; London,
New York, etc.: Longmans Green & Co.,
Itd,, 1925." 34 p. (Manchester Univer-
sity Lectures, No. 25.) (Author: Senior
Pro-Vice-Chancellor, University of Man-
chester, England.)

Discusses powers, responsibilities, advan-
tages, and disadvantag€s of the American

" university presidency (p. 10-11). “For prac-

tical purposes, power rests in the hands of
an academic official, the University Presi-
dent. . . . The system has its advantages and
its disadvantages. It renders prompt action
possible. . . . But there is a reverse side. It
is not good that the advancement of the
university staff should depend on the judg-
ment of any one man, however fair-minded
and able he may be.”

~874. FreLps, RALPH R. and PIKE,

ArtEUR H. Community College Prob-
lems. Teach. Ooll. Record, 51: 528-536,
Mgy 1950. (Authors: (1) Professor of
Education; (2) graduate student; both
of Teachers College, Columbia Univer-
sity.)

Report of a conference at Teachers College,
March 80-April 1, 1950, attended by 85 regis-
tered participants. One of the purposes was
“to define the work of community college
administrators,” discussion of which is sum-
marised rather fully.

875. Frre, DanEL HarLEY, 1002- .
The College President and the Church.
Peabody Jour. Eduo., 26: 268-27T1,
March 1949. (Author: President, Car-
son-Newman College, Tennessee.)

“The relationship which should exist be-
tween the college and the church is that of
two great institutions whose energies and
programs are dedicated to a common cause.

-
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The relationship which the president of a
college should have to the church is that of
leader of one of those great institutions, . . o
If the college president and the ministers
were to realize their joint responsibility for
the students’ religious life it would obviate
many difficulties.” Quotes President Hauck
of University of Maine, President Lewis of
Lafayette College, and President Cody of
University of Toronto.

876. F1TzPATRIOK, KDWARD AUGUBTUS,
1884-1960. His Magnificence: The Rec-
tor of the German University. Sch. &
Soc., 75: 161-164, Mar. 15, 1952. (Au-
thor: President, Mount Mary College,
Wisconsin.

“The following statement was a by-product
of the author’s study of ‘American Studies
in German Universities’ in Germany, as a
representative of the U.8. Department of
State.” Discusses the organs and purpose
of the German ubpiversity, the report on the
university reform (with comments on the
rector’s office), the rectors’ conference, the
origin of the office, the election of the rector,
reorganization under consideration, and the
business management of the university,
““The number of duties which the rector must
necessarily handle must interfere somewhat
with his regular duties, but, for the prestige
and the special opportunities of influehcing
university policy or presenting it to the
public, he is willing to make the sacrifice.”

877. FosTER, WrILLIAM TRUFANT, 1879
1950. The College Presidency. Bcoience,
87: 658-658, May 2, 1913. (Author:
President, Reed College, Oregon. )

Based upon visits to 105 colleges and uni-
versities in 29 states. Considers that in 51
of these he became sufficlently acquainted
“to form judgments concerning the " success
of thelr presidents in meeting the expecta-
tions of those whom they served.” States
that “Of the 51 presidents, 84 appear to be
unsatisfactory. I mean that a majority of
the faculty, students, and alumnl of 84 insti-
tutions appear to be in favor of a new presi-
dent. . . . If I were to class as fallures those
who had proved unequal to one or more of
the obligations usually attached to the office,
there would remaln in the successful group
scarcely a score.” Lists the obligations
which ‘“we expect of the American college
president.” These obligations he gives as
seholar, teaching, supervisor of teaching,
business management, raising funds, social
obligatlons, public speaking, leadership. “So
far as I know, there is not even a ¢ourse in
higher education given in any college or uni-
versity in America. . . . When we consider the
administration of higher education of suf-
clent importance, we shall make provision

for trained leadership. Meanwhile, let us
be charitable.”

378. Fox, DixoN RyaN, 1887-1945.
University Presidency in the Nineteen
Forties. Assoc. Amer. Coll. Bull., 28:
229-237, May 1942. (Author: President,
Unlon College, New York.)

Address at inauguration of Robert L.
Johnson as president of Temple University,
Pennsylvania, December 4, 1941. ““The presi-
dent who merely presides and administers—
who merely keeps the machinery going efi-
clently—will have abundant calls upon his
time and energies; he will do an honest day’s
work. But the president who attempts to
realize the expectation of leadership . .. will
have to do fondescribably more. . . . The first
year will be pleasant for everybody. It will
be a year of faith, hope, and charity. . . .
The confldence, or at least the patience, of
the first year will decline a bit in the second,
but not dangerously. The test will come in
the third year. Fruits will be expected by
that time.”

879. FroMAN, LEWIS A., 1908-. “Com-
munication 8kills” of College Faculties.
Educ. Record, 85: 257-260, October 1954.
(Author: President, Russell Sage College,
New York.)

Criticises the excessive use of technical
terms by soclologists, economists, psycholo-
gists, and others in presenting their findings
to the public. ‘“The professional educator, of
which the college president certainly is one
(or should be one), has also succumbed to
the pitfall of using speclalized terminology
in explaining his objectives and programs.'
Gives several striking examples.

880. GLENNY, LYMAN A. Autonomy
of Pubdlic Colleges: The Ohallenge of Oo-
ordination. New York: McGraw-Hill
Book Co., Inc, 1959. xix, 325 p.
(Author: Professor of Government, Sac-
ramento State College, Calif.)

Contains frequent considerations of func-

tions of the president in various types of
institutions.

881. Gross, JorN OWEN, 1804- . Ten
Ifs for New College Presidents. Christ.
Rduo., 27: 20-24, December 1943, (Au-
thor: Secretary, Department of Educa-
tional Institutions, Board. of Bducation,
Methodist Church, Nashville, Tennessee.
Former President, Simpson College,
Iowa.)
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“] asked several college presidents and some
former presidents who are now bishops of the
Church this question: ‘If you were beginning
your work now as a college president, in the
light of your experience in that office, what
would you do?” Here are some answers; I
have given them just as they were sent to me."
Gives 10 stimulating quotations stressing
varlous aspects of the work of the presidency.

382. Personnel Responsibilities
of the College President. Trustee, Vol. 4,
p. 2. January 1950. (Author: See No.
381.)

Not available for examination. “Splendid

article’’—Ass00. of Amer. Ooll. Bull., 87 : 266,
May 1961. .

383. HaALL, GRANVILLE STANLEY, 1846-
1924. Contemporary University Prob-
lems. Science, 40: 727-736, Sept. 20,
1914. (Author: President, Clark Uni-
versity, Massachusetts.)

Address at 25th anniversary of Clark Uni-
versity. Chlefly concerned with early history
of the University, but also considers the pres-
idency both of large universities and of small
ones like Clark. “In the old days the col-
lege president, though he usually taught, was
supreme and autocratic, and as leading insti-
tutions grew and he ceased to teach, the con-
centration of power in his hands became
altogether excessive. The foundation of new
institutions, the Hopkins, and a little later
Stauford and Chicago, greatly augmented his
power under our system. .. . Abundant in-
stances of arrogance and arbitrary, if not
usurped, power were collected. .. . 8o far
I submit to you and to my colleagues that
Clark University, not through any wisdom
or virtue of its president, although perhaps
a little through the fact that he is a teacher
and does not spend all of his time in organ-
izing, but owing to its small size, its un-
precedented absence of rules, its utterly un-
trammeled academic freedom, is today in a
position to lead and not to follow in the wake
of this movement. No one here wants auto-
cratic personal power.”

884. HaLL, WiLLiAM W., Jr., 1903 .
The 8Bmall College Talks Back: An Inti-
mate Appraisal. New York: Richard R.
Smith, Publisher, Inc., 1951. 214 p.
With Foreword by Henry Sloane Coffin,
(Author: President, Westminster Col-
lege, Missourl; former President, Col-
lege of Idaho.)

Based on experiences at College of Idaho.
“The author tells the story of his 9 years as
a president with a surprising candor and in
racy speech. The book reads like a novel
and compels attention throughout. . . . With

576065—061——6

penetrating insight he passes in review finan-
cial support, competitive athletics, public re-
lations, the church connection, and, above
all, the distinctive function of the liberal
arts college. He is frankly autobiographical
without being in the least immodest. He has
a delightful humor: his analysis of trustees,
for example, is a literary gem.”’—Foreword.
Reviews by V. B. Richardson, Jr., CArist.
Cent., 68: 4014, March 28, 1951; and by
P. 8. Havens, Assoo. Amer. Coll. Bull, 87:
298, May 1901.

385. HAMILTON, THOMAS HALE, 1914- .
The College Administrator Revisited.
AAUP Bull, 385: 691-698, Winter 1,9‘49.
(Author: Faculty member, Pennsylvania
College for Women.)

Address at Alleghany College Chapter of
the American Association of University Pro-
fessors, November 15, 1948. ‘‘It seems likely
that until college administrators rid them-
selves of irrelevant activities and return to
their proper function, higher education will
find 1t difficult to avold being equally irrele-
vant and purposeless.” Claims that they
should abandon “busy work, which in the
mind neither of God nor man can possibly
be related to the institution's objectives.”
Gives various examples of nonessential
activities and stresses the importance of
educational leadership on the part of the
administrator.

886. HarMoN, HENRY Gapp, 1901-
Effective Organization of the President’s
Office for University Service. In The
Administration of Higher Institutions
Under Ohanging Conditions. Chicago;
University of Chicago Press, 1947.
(Proceedings of the Institute for Admin-
istrative Officers of Higher Institutions,
1047)y p. 27-39. (Author: President,
Drake University, Iowa.)

Outlines the responsibilities of the presi-
dent for internal administration, program
development, promotion, and educational in-
terpretation. The latter is characterized as
‘the most important and the most neglected
aspect of the work of the president’s office.”

387. HARRIS, ABRA M WINEGARDNER,
1858-1985. The Best Manner in Which
the Executive of a College Can Employ
Time and Put Forth Effort: Work on the
Campus. Assoo. Amer. Coll. Bull, 1:
77-83. Jan. 14-16, 1915. (Author:
President, Northwestern University,
Illinois.)

“I will attempt very briefly to mention
some hut not all of the things which it seems
to me a president or dean ought to do 'in
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relation to the internal administration of a
college.” Covers problems of coeducation,
financial responsibility, physical property,
discipline, good educational conditions, schol-
arship, selection and development of faculty.

388. HARRIS, ARTHUE 8., JR. Reflec
tions of a Departing Instructor: Com-
ments on the Foibles of College Officers
and Students. Jour. Higher Eduo., 25:
65-70, 111, February 1054. (Asthor:
One who “has reluctantly left college
teaching for more lucrative employ-
ment'")

A discussion of present-day president’s
quandary of too mueh to do and too many
responsibilities. “Today’'s typical university
president, seen from a distanece, appears to
be less of an educator or scholar and more
of a corporatioa manager. . . . 8eeing a col-
lege president and his wife at one of thelr
teas when faculty members F to L have been
dutifully invited, one cannot but feel genu-
inely sorry for them. ... Posaibly it is true
that a college president is a pubMe man
and not a private one. If that is go, then
possibly it 18 time for more colleges to split
responsibilitiea.’” Advocates that the presi-
dent should “find the time to teach an occa-
sional course. There will be those who argue
that this is a waste of his talent, an fnsult
to his dignity. But the president of Amert-
ca’s oldest college taught chemistry a few
summers ago.” .

889. Hawxkins, HueH D. Three Uni-
versity Presidents Testify. Amer.
Quart., 11: 99-119, Summer 1959. (Au-
thor: Faculty member, Amherst College,
Massachusetts.)

Three unfiversity presidents presented thelir
views at the request of the trustees of the
newly established Johns Hopkins University
concerning the proper administration of a
university—Charles W. Rliot, Harvard Uni-
versity; James B. Angell, University of
‘Michigan ; and Andrew D. White, Cornell Uni-
versity. A carefully documented study of cer-
taln aspects of the founding of Johns Hop-
kins University.

800. HAYDN, HiraM, 1907- . Why
Oollege Presidents Wear Qut. AAUP
Bull., 81: 455461, Autumn 1945. Re-
printed from Q.Y. Times Mag., Sept. 16,
1945. (Author: Secretary, United Chap-
ters of Phi Beta Kappa.) _

Outlines the manifold duties of a college
president whose average texm of service, he

says, ip only 4 years. Gives a typical dafly
schedule. ‘““Bafore you decide to accept which-
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ever of the sixty vacancles offered you, I sug-
gest that you take stock of your fortitude—
and of your wife's: your fortitude, your
sense of humor, and your sheer endursnce.”
For comment by Bdith R. Mirrielees, see No.
434.

891. Howruis, ErNEst VICTOR, 1895- |
Director, and MARTORANA, SEBASTIAN V.,
Associete Director. Higher Education
in North Dakota (A Report of a Bur-
vey). Bismarck, N. Dak.: North Dakota
Legislative Research Committee and
State Board of Higher Education, Octo-
ber 1958. 2 vols, viii, 182, and vi, 111 p.
(Authors: With U.8. Office of
Education.)

“Students of administrative structure and
persoonel administration generally recom-
mend that the number of persons reporting
directly to the president in even large and com-
plex colleges or unjversities be limited to not
more than 8-12." Finds 22 officlale report-
ing directly to the president of the University
of North Dskota, 19 at the North Dakota

Agricultural College, and smaller numbers at
other institutions,

392. HoLy, THoMAs C., 1887- ; Se-
MANS, Huezz H.; and MoCoNNELL,
THoOMAS R., 1901- . A Restudy of the
Needs of California in Higher Bduca-
tion. Bacramento: California State De-
partment of Education, 1955. xx, 478 p.
(Authors: (1) Special Consultant in
Higher Education, University of Cali-
fornia; (2) Specialist in Higher Educa-
tion, State Department of Education;
(8) Chief Consultant for the Study.)

One section “Organization and Staff ia the

_Ofice of the President” (p. 284-243), con-

tains diagrams of present and proposed reor-
ganization, with recommendations. “The ef-
fectiveness of the President of the Uniyersity
as an educational leader depends not only on
the delegation of as many operating functions
as possible . . . but also on the adequacy
of his major staff and the appropriateness of
its organisation.”

393. Horxirns, EvERETT HAROLD,
1012- . Efficlency and Democracy in
University Administration. In Oom-

ponion Volume to Current Issues in
Higher Bducation: Analyst's Reports
(Washington: Department of Higher
Education, NEA, Ralph W. McDonald,
Bditor, December 1960), p. 112-119.
Same in expanded form in No. 804. (Au-
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thor: Vice-President, State €ollege of
Washington.)

Includes 2 group of 28 *“Basic Principles,
Propositions, or Tenets Essential to the
Achievement of Administrative Efficlency,”
several of which refer directly or by impliea-
tion to the work of the president. One of
them, in part: “At the top administrative
level, both the financial and educational ad-
ministration should be under & single admin-
istrative control, namely, the president. , . .
For effective administration, an organisation
should have one head and only one head.”
See alse No. 894.

304. Efficlency and Democracy
in University Administration. Coll. &
Unip., 28: 864-380. April 1851. (Author:
See No. 383.)

An amplification of No. 888. *T have given
what I consider to be the essential earmarks
of a democratic university administration.
.« . In addition I have listed 28 principles
which I consider to be some practical guide-
posts to successful administration.”

395. HuaeHEs, RAYMOND MOLLYNEAUX,
1873-1958. The Administrator and His
Time. Fduc. Record. 18: 48-52, Jan-
uary 1957. (Awuthor: President Emeri-
tus, Iowa State College.) E

“During 24 years as the administrative
officer of a college, I have heard much discus-
sion of college presidents, of their value, and
of the way they use their time. . .. If an
exedutive 15 to use his time to most advantage,
he certainly must keep commend of his time
to a large degree, and keep free from too
much routine. . . . From the point of view
of my experience, in dealing with institutions,
his main concern should center around the
following interests:” Names eight such.
Gives numerous practical suggestions for most
efficlent use of time, particularly in interviews
with faculty, students, athletes, boards of
trustees, and the general public.

896. HuMPHREY, GRORGE DUKE, 1897- .
Securing Legislative Appropriations: An
Administrative Viewpoint. In Assocla-
tion of Governing Boards of State Uni-
versities and Allled Institutions, Pro-
oceedings, 1949, p. 01-88. (Author:
President, University of Wyoming.)

“A college or university presideat is ex-
pected to be an educator, a scholar, an admin-
istrator, a business man, a public speaker,
a writer, a politiclan, a giver of dinners, a
charmer at receptions, a moral force in the
community, a commentator on national and
international affairs, and popular with stu-

dents, faculty, and alumni. And, though he
may poesess all of the qualifications outlined,
if he is unable to raise money for the opera-
tion of the institution, he will be as sounding
brass or a tinkling cymbal. . . . In this dis-
cussion today, of course, we are concerned
primarily with the securing of money by legis-
lative ap s. Iam to give you the presi-
dent’s viewpoint in securing these appropria-
tions, and I know of no better way to do se
than to tell you some of the methods I use.”

897. HoroHINS, Haeey BURNS, 1847-
1930. The President’s Office: Center of
University Organization and Activity.
In National Assoclation of State Univer-
sitles, Proceedings, 1914, p. 116-120. (Au-
thor: President, University of Michigan.)

Quotes variows earlier characterizations of
the office of president : ‘“The college presidency
is a despotism untempered by assassination.”
“A college paesident is ex-officio a llar and &
coward.” “The trouble in the case of the
university president is that he is not 4 leader
but a boss.” “Sometimes the board of trustees
eats the president, sometimes the president
eats the board, but both always eat the
faculty.” BStates that such statements “‘are
gross exaggerations” but that they are “parts
of articles that throughout manifest a distinct
hostility to the presidential office.” Claims
that “the so-called presidential autocracy
about whichk 20 muech has been said and
written is very much less in reality than in
form” and that “any substantial curtailing
of presidential authority would, from the point
of view of effectiveness and vigorous adminis-
tration, be undesirable.”” Discusses especially
the president’'s relation to the business office
and budget-making procedures, the relation
of his office to the public, and the responsibility
of the president for ‘“‘the selection and recom-
mendation to the governing board of the
teaching staf?.”

868. HuTcHINS, ROBBRT MAYNARD,
1809- . Advice to College Presidents.
Sat. Review Ldt., 18: 6-7, July 28, 1
(Aushor: President, University ~ of
Chicago.)

Review of A. Lawrence Lowell's” What @
University President Hae Learned (see No.
424). “The book is a disappointment. Mr.
Lowell does not reveal much of what he has
learned. . . . The advice he gives university
administrators is of uneven quality.” Says
that “Most university presidents should
know, as Mr, Lowell tells them, that they
ought to take time to think. . . . Mr. Lowell's
administrative advice has a slightly Machia-
vellian flavor. . . . The most common aceusa-
tich against our university presidents is that
they are liars.”
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309. If I Were a College President.
Unpopular Review, 5: 51-65, January-
March 1916. (Awthor: “A College
Professor.”)

Occasioned in part by July article in same
Jouraal (No. 688.) “I, llkewise under the
shield of anonymity, am going to rush in
where angels fear to tread, and tell what
I would do If I were & college president.”
Discusses many topics, especially relations
of the president to trustees, parents, and
students ; changes in curriculum; and eri-
teria for faculty promotions. ‘‘These are the
reforms I proposed for the mutual profit of
tnstructors and instructed in my college. . .
The very mention of such radical measures
cost me my promotfon.”

400. JEssUP, WALTER ALBERT, 1877-
1944. Some Aspects of University Ad-
ministration—Presidential Address. In
National Association of State Universi-
ties, Proceedings, 1926, p. 18-24. (Au-
thor: President, State University of
Iowa.)

Based upon replies received from 175 insti-
tutions on the approved list of the Associa-
tion of American Universities and upon
printed or mimeographed copies of rules and
regulations affecting the internal organiza-
tion and managemént of 58 of them. Reports
and discusses regulations and practices in
many of them concerning dutiep and respon-
sibilities of the president.

401. JounsTON, JOHN BLAOK, 1868
1047. University Organization. Sci-
ence, 38: 908-918, Dec. 26, 1918. (Au-
thor: Faculty member, University of
Minnesota.)

Address before a body of university men,
Minneapolis, November 10, 1018. “In the
American university, as in the Russian politi-
‘cal system, the chief difficulty is not with
the autocrat but with the bureaucrat. . . .
Finally the presidency. Shall the president
be elected to the faculty? Shall his actions
be subject to review by the Senate? Shall
his duties be llmited to those of a gentleman,
orator and representative of university cul-
ture, or to those of the business agent and
manager 7"

402. Jones, LEwis WepsTER, 1809- .
Administration-Faculty Relations. In
Southern University Oonference, Pro-
ceedings, 1953, p. 45-864. (Awuthor: presi-
dent, Rutgers University, New Jersey.)

“The key man in the complex university
structure is, as you all know, the president.
He s responsible to the trustees, the publie,

the parents, the students, and the faculty.
You have doubtless heard the well-known
definition of the college president as ‘the ulti-
mate reciplent of the buck.’ There is much
truth in this wry definition; no matter how
skillfully he delegates authority, he is in fact
responsible for the quality, the direction, and
the morale of his institution. . . . We have
moved a long way from the small college in
which the president was typically a teacher.”

403. JoNnks, Roy WINFIELD, 1905-
The Human Element in College and
University Administration. Stillwater, -
Okla.: Oklahoma Agricultural and Me-
chanical College, 1949.

404. JorpaN, Davip STARrr, 1851-1981.
The Administration of the American Uni-
versity. In National Education Associa-
tion, Proceedings, 1916: 522-5625. (Au-
thor: President, Stanford University.)

Address before Department of Superintend-
ence, NND.A. Quotes a German educator:
‘“There is no government on earth more auto-
cratic than that of the German university.
But the autocracy lies not inside, as in Amer-
ica, but outside, in the hands of the minister
of public instruction.”” States that “As the
universities of America are constituted, it is
the part of the president to create the uni-
versity atmosphere. He must set the pace,
must frame the ideals, and choose the men
in whom these {deals can be realized. . . . The
president {s not himself a king. His noblest
work is that of maker of kings. .. . It is
what he can discern in other men that gauges
success.” J

405. KEeNEY, BABRNABY C, 1914 .
Function of the President as Interpreter
in the Memo. Jour. Higher Educ., 80:
426431, November 1959. (Author: Pres-
{dent, Brown University, R.1.)

Quotes extensively Ruml and Morrison's
statments on the role of the president (No.
451) disagreeing with most of them. “The
role of the president in a college, currently
and historically, is interesting and complicated.
The presidents were formerly the most schol-
arly clergymen or members of the faculty;
and occasionally a distinguished retired man
entered academic life from outside through
this channel. , . . The president today is a
very different creature.”

406. Keezes, DEXTER MERRIAM, 1896 .
The Light That Flickers: A View of
College Bducation which Contrasts
Promise and Performance and Bug-
gests Improvements. New York: Harper
& Brothers, 1047. xi, 160 p. (Awthor:
Former president, Reed College, Oregon.)
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“For almost eight years immediately prior
to the second world war, I was the President
of Reed College, & amall coeducational college
of libera. arts and sclences at Portland, Ore-
gon. The college had & wumber of notable
educational characteristics. . . . In the course
of carrying out my duties, I learned a pumber
of things about higher education and liberal
education (In which I am particularly inter-
ested) whieh some of my friends thought to be
of more than local significance.”” In informal
style, discusses in 12 chapters many phases of
college life and presidentiz]l respousibility snd
opportunity. Chapter I, “How the Bhirt Is
Stuffed,”’ opening sentences: “As I started
on the last lap of my journey to sssume the
presidency of Reed : ollege, my dear friend
the late Mary Harrimao Rumsey, who was
seeing me off, remarked, ‘Promise that you
won't become a stuffed shirt.’” She had had
dealinga with many college presidents seeking
her philanthropic interest. I promised and I
tried to keep my promise. Whether or not I
succeeded is for others to say. But, insofar
as | d1d succeed, it was, I fear, at the expense
of doing my full duty on the job. For it {8 my
impression that 1t is almost the duty of a
college president to become & stuffed shirt.”

407, KELLY, FreoERICK JAmES, 1880-
1059. The University in Prospect. Sch.
& Soc., 28: 633-642, Nov. 24, 1928. (4dwu-
thor: President, University of I1daho.)

Insugural address as President of the Unl-
versity of Idaho. “It would be plessant on
this happy occasion togdwell upon the cher-
fahed honor which mlong with election to
the office of President of the University of
Idaho. I deeply appreciate this distinction.
This occasion calls, however, rather for a
canvass of the heavy responsibilities which
likewise go with the ofice. There has been no
time in the history of the American state uni-
versity when the responsibilities of the presi-
dent were greater than now.”

408. KerLy, RoBeer LINCOLN, 1865-
1954. Tendencies in College Adminds-
tration. New York: 1925. (The Science
Press, Lancaster, Pa.) xli, 276 p. (A4u-
thor: Executive Secretary, Association
of American Colleges, New York;
President, Earlham College, Indiana,
1902-17.) '

A series of lectures given at the Borbonne,
Parls. Almed to ‘“choose phases of college
administration and life not emphasized in
the French institutions.” Inecludes brief
consideration of “The Executive” (p. 24-20).
“In the president, therefore, there is, ordi-
narily great concentration of power. He is
a money raiser, & business manager, & pro-
moter, a prophet. He is often called a despot.
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By the very pressure of his manifold dutles,
he has been forced out of the ranks of
teaching.”

409. Krrpzl, FrEpEricK PavL, 1875-
1848. College and University Adminis-
tration : The Office 8ide of the Question.
In National Education Association, Pro-
ceedings, 1910 (Boston meeting), —, 542~
B48. With discussion by C. A. Duniway,
President, University of Montana; and
J. K. Tillum, President, University of
Arkansas. Reprinted, without the dis-
cussion, in Edwuc. Review, 40: 283-299,
Oct. 1910. (Authors Dean, Columbia
College, Columbis University.)

‘“The administrative officer of the American
ocollege or university has to steer his course,
like the mariner of old, between two rocks,
on one or the other of which has academie bark
may come to grief. . . . As our institutions
have developed, the position of the presiding
officer has attained an importance that f{t
wholly lacks in England or on the Continent
of Europe.” Considers some of the problems
he faces, and methods of meeting them.
"After ail the president {8 a human being'
and practically sure, in this tmperfect world,
to make & fair share of mistakes. . . . The
president ¢an nearly always be guided but
from the very nature of his position, he can-
not be bulldosed.”

410. KINDER, JAMES SCRENGO, 1895- . .
Internal Administration in the Small
College. Assoc. Amer. Coll. Bull, 17:
512-617, December 1931. (Awuthor: Fac-
ulty member, Pennsylvania College for
Women.)

Based on study of 105 smail colleges.
Gives data especially on teaching activities of

college presidents and considers advantages
and disadvantages of the practice.

411. . The Internal Adminis-
tration of the Liberal Arts College. New
York: Bureau of Publications, Teachers
College, Columbia University, 1834. vii,
160 p. (Teachers College Contribution
to Education, No. 597.) (Author: See
No. 410.)

Doctoral dissertation at Teachers College,
Columbia University. Contains 7 chapters:
Introduction, Historical Background, Present
Administrative Practices, Interrelations of
Offices and Functions, Participation of the
Faculty in the Internal Administration, Prin-
ciples of Internal Administration, Recom-
dations and Conelusions. Contains 18 tables.
“The data concerning present administra-
tive practices were taken from a eareful

|
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anglysis of 116 colleges and universities from
which information was gathered, . . . all
members of the Association of American Col-
legea.” Gives detailed information regard-
ing several features of the presidency—teach-
ing loads, functions, responsibility of other
officers to the president. Appendix gives 14
organisation charts. Bibliography, 166 titles.

412. KiNe, Staniky, 1883-1851. In-
augural Address of the President of Am-
herst College. Sch. ¢ Soc., 86: 706-T11,
Dec. 8, 1882,

“There s expectation in the air, for each
of us knows that a new personality will deter-
mine to some substantial extent the orienta-
tion of the college for many years. . . . The
trustees choose your president, but he would
operate in a vold without the student body,
the faculty, the alumni, the friends of the
college.” Describes the place of each group
and possible changes in emphasis in the cur-
riculum Ang other aspects of the Amberst
program.

418. KiN1EY, Davip, 1861-1944. The
President’'s Office Force. /s National
Association of State Unjversities, Pro-
ceedings, 1914 p. 111-116, with discus-
sion following. (Author: Dean, Uni-
versity of Illinois.)

“To resume, the private secretary, the gen-
eral office helper, the statistical secretary or
clerk, an adequate amount of clerical Belp
and messengers, ought to be provided.” Dis-
cusses the duties and importance of each of
these. “I think, perhaps, if each one of you
bad that, you might do something that would
amount to something.*

414. KIRKLAND, JAMES Haxp TON,
1859-1839. What It Is To Be a College
President. Eduo. Revéew, 41: 412, April
1911. (Awuthor: Chancellor, Vanderbilt
University, Tennessee.)

Bxtract from address at inavguration of
D. F. Houston as President, University of
Texas, April 18, 1908. *““To labor constantly
for the world with no though of self, to find
indifference and opposition where you cught
to have active assistance, to meet eriticism
with patience and the open attack of ignor-
ance without resentment, to plead with others
for their own good, to follow sleepless nights
with days of incessant toil, to strive econtinu-
ously without ever attaining—this it is to be
a college president. But this is only half
the truth. . . . This, too, it is to be a college
president.”

415. KIRKPATRIOK, JOEN Ervin, 1869-

EEE—
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Soh. d Boo., 18: 245-249, Sept. 1, 19283

- (Asthor: Faculty member, University of

Michigan.)

Concerning the college president: “There
have been none like him in times past, and
it s doudbtful if he econtinnes in time to
enu...mpennlctnulymrdnaby
the university president are, to a very great
extent, not powers legally conferred on the
office by eharters, but exercised by the incum-
bents of the office as surrogates for groups of
‘busy men who are not educational experts,
and, fortunately, in most cases know that they
are pot. . . . He {8 not a scholar or teacher,
or, if he chance be such at the time of
elevation to the throne of power, he ceases
to be either the one or the other. . . . The
president, like the British King, may prove
very useful to a democracy.”

416. Kx1aHT, Douaras M. 1921- .
The Waking Nightmare: Or How Did I
Get Into This? Assoc. Amer. Coll. Bull,
44: 645-652, December 1958. (Author:
President, Lawrence College, Wis.)

“The college presidency has a quality that
sets i1t apart from other positions of so-called
executive responsibility. The college or uni-
versity president must combine planning and
execution as his counterparts in government
or industry cannot. . . . The president has
a major responsibility not only when his
community gets off the track, but equally
when it is running smoothly. . . . As I think
over the difficulties and mistakes of the past
five years, I feel that I was most serfously
at fault whenever I could not see farther
into the consequences of an action than my
colleagues could. . . . An appalling job, an
impossible job; and after five years I would
not give it up for any other career I know.”

417. KNox, JOE N BALLENGER. The
College President as Personnel Execu-
tive. Assoc. Amer. Ooll. Buil, 88: 876-
880, May, 1947. (Asthor: Faculty mem-
ber, University of Tennessee.)

Based upon 66 replies from the “presidents
of 180 principal colleges and universities.”
Reports practices and responsibilities with
reference to personnel procedures invelving
five groups—undergraduates, seniors, alumng,
business and maintenance personnel, and
faculty.

418. Konvrrz, Mivron R., 1008- . Bd.
Bduoation for FPreedom end Responsi-
Miity: Beleoted Nesaye dy Hdmund Bera
Day. Ithaca, N.Y.: Cornell University
Press, 1062. x, 208 p. With Foreword
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by Deane W. Malott. (AwtAor: Profes-
sor of Industrial and Labor Relations,
Cornell University, New York.

Contalns 19 selected essays, one of which
“A University President Talks About His
Job”™ (p. 187-148) s an informal talk at a
Cornell University-aymposium sponsored by
the BStudent Association of the S8chool of
Business and Public Administsation, Febru-
ary 10, 1949, Discusses {nformally his
method of referring proposals for curricular
changes and proposed new course on The
American Way of Life to the appropriate
faculty committee. 8tates that ‘‘the problems
«f administration here at Cornell in defend-
in American democracy relate to a lot of
things beside curriculum revision. . . . As I
contemplate the administration-faculty rela-
tionship, I am lmpressed with what I should
call certain deficiencies in the present situa-
tion. . . . The University administration . . .
bhas the critically important job of under-
taking some sort of appraisal of those who
constitute the company of scholars and scien-
tists. . . . I would like, however, to see the
professors share with administration the
job of evaluation."” Discusses also adminis-
tration-alumni and administration-student
relationships.

419. Kvos, LEONARD V., IB81- , Junior
College Administrators and Thelr Scope
of Functions. Sch. Review, 52: 148-150,
March 1944. (Awuthor: Professor of Sec
ondary Education, University of
Chicago.)

“One purpose of this ume study is the
limited one of ascertaining the names, or titles,
of administrative oficers in junior colleges.

. A more important purpose is to inquire
lnto the vertical scope of responsibility of
these administrators.” Based on questionnaire
responses from 168 local public junior colleges.

420. KreTzMANN, OTr0o PavL, 1901- .
Administration in the Christian College.
In Von Grueningen, J. P, ed., Toward o
Ohristian PMlosophy of Higher Bduoa-
tion (Philadelphia: Westminster Press,
1957), p. 123-143. (Author: President,
Valparaiso University, Indiana.)

421. Laop, GeorGE TRU 1842-
1921. The Need of Administrative
Changes in the American University.
Pop. Boi. Month., 80: 818-825, April 1912.
Reprinted in University Oonirol (No.
660), p. 240-869. (Author: Faculty mem-
ber, Yale University.). _

Refers to “the first of a series of articles
on the higher education in this country which

were published in TAe PForwm during the
years 1802 and 19008." (Not included in this
bibliography.) “Within the past ten years
there has been & growing dissatisfaction with
the character and the workings of the aystem
of administration still prevailing in our larger
and wealthier collegiate and university insti-
tutions.” Discusses several factors involved.
“These may be all summed up in saying that,
in many, {f not in the majority of cases, it
hinders rather than helps the smoothest work-
ing and most valuable results of a university
education.” Considers the “vices of extrava-
gance, lawlessness, superficiality, and idle-
ness” in university circles and presidential
responsibility for them. Discusses “the sev-
eral causes which are working together to
bring about ‘the degradation of the profes-
sional office’ "—the “last and worst” of which
is ‘“connected with the present system of
administration.”

422, LxvgvRE, ARTHUR. TAe Orgonisae-
tion and Administration of a State's In-
stitutions of Higher Education. Austin,
Tex.: Von Boeckmann-Jones Co. 1914.
624 p. (Awthor: Becretary for Research,
Organigation for the Enlargement by the
State of Texas of Its Institutions of
Higher Education.)

Chapter IV, “The Executive Offcer” (p.
196-288), deals with the conception of the
presidential office, essential functions, factors
of success, problem of elimination, attitude
of colleagueship with faculty, and secondary
administration.

423. Lone, HENRY JoHNsON, 1897- .
Why College Presidents? Assoc. Amer.
Coll. Bull, 87: 870-882, October 1951.
(4uthor: President, Greenville College,
Iluno*.)

“Possibly the main reason for his [the
president’s] being connected with a college is
that he may ‘dring home the bacon’ in the form
of checks, bonds, and deeds. After a most
stimulating‘experience in the first quarter of
1951 of spending approximately two days on
each of 40 college campuses, interviewing
somewhat at length 250 college administrators,
the writer has come to the conclusion that the
uhonp!otnuhthnweonqo'leonupt
of its president.” Discusses various judg-
muunmultothuvum,upmnynr
Robert M. Hu s’ statement that “no presi-
dent bad ever atcomplished anything for his
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Co., 1988. vi,150 p. (Awthor: President
Emeritus, Harvard University.)

Discusses the problems of college adminis-
tration in six chapters: Idea, Plan, and Pat-
tern ; Universities and Colleges ; Tools and the
Man; Examinations and Respect for Rank;
The Student Mind ; Imponderables and Shams.
For extended review, by R.'M. Hutchins, see
No. 898.

425. McCoNavoHY, JaMES LUKENS,
1887-1948. College Inaugural of 1881.
Jour. Higher Bduc., 2: 113-117, March
1831. (dwuthor: President, Wesleyan Uni-
versity, Connecticut; later Governor of
Connecticut.)

“In view of the large number of reforms
in collegiate education that have been pro-
posed in. recent years, it is rather refreshing
to turn back a century and find in an inaugural
address of September 21, 1881, at the opening
of Wesleyan University at Middletown, Con-
Decticut, many proposals that have a modern
ring : evidently in college circles, as elsewhere,
there is little new under the sun.” Discusses
especially athletics, elective systems, and sal-
aries and tesure of professors.

4206. MACCRACKEN, JOoEN HENERY, 18756
1948. College and Commonsealth, and
Other BEducational Papers and Addresses.
New York: Century Co., 1820. 420 p.
(Author: President, Lafeyette College,
Pennsylvania.)

Contains 88 titles, one of which is “The
College President” (p. 266-274), an address
at the inauguration of Harry Means Crooks
as President of Alma College, Michigan, No-
vember 19016. ‘“There is always danger in
taking the fly wheel off the engine and placing
it upon another. If there is not proper bal-
ance, it may fail to move the engine, or race
80 fast that it flies itself into pleces. . . . I
am to talk about ignition and pressure gauge,
ip a word, about the president that makes the
car go faster (or slower, as sometimes hap-
pens), and determines the direddon.” Gives
three charges to the new president. “My third
and last cbarge i{s not only to steer Alma, not
only to steer Alma somewhere, but to select
the soclety of Alma, and if possible steer and
{nspire their souls.”

427. MoGINNIS, Howarp JusTtuUs.
1882- . The Btate Teachers COollege
President. Nashville, Tenn.: George
Peabody College for Teachers, 1982.
xii, 187 p. (Peabody Contributions to Bd-
ucation, No. 104).

Doctoral
College for

tion at George Peabody
chers. Three problems which

{
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the study attempts to solve: “(1) To set up
a list of Quties the president of a state teachers
college should perform and a list of those he
should delegate; (2) to formulate techniques
to guide in the pcerformance of each of seven
major administrat!ve functions in a state
teachers college, and (8) to estadblish a body
of principles for the guldance of the state
teachers college presideut.” Gives historical
development of the presidency, and statutes
and other regulations bearing upon it. Dis
cusses methods of performing seven major
functions and takes up practices and opinjons
of 82 presidents on 24 other administrative
functions. Ranks In order of importance
eleven principles of administration. Reports
8 2-weeks check on the administrative duties
actually performed by eight presidents. Fif-
teen tables, forms used, and bibliography of
04 titles.

428 Our Teachers College
Presidents. Nations Schools, 14 : 24, Sep-
tember 1884. (AwuiMor: Registrar, East
Carolina Teachers College, North Caro
lina.)

Based on author's doctoral dissertation, No.
427. Btates seven problems with which
‘“teachers college presidents are deeply - con-
cerned” and eight. principles ‘‘that should
guide our teachers college presidents.”

429. McMABTER, WiILLIANM HENRY,
1876- . Ten Commandments of a Col-
lege President. Assoc. Amer. Coll. Bull,
24: 815, November 1838. (Awihor:
President, Mount Union College, Ohio.)

Presented to Alumni Assoclation, June 18,
1988, upon retirement as president after 29
years of service. Bamples: “Thou shalt not
pass the buck to thy trustees, as saith a
famous prexy (David 8tarr Jordan).” “Thon
shalt not forget thou wast young once thy-
self.” ‘“Thou shalt never double-cross thy
dean or do anything yeu can get somebody
else to do.” *

480. MARKS, JEANETTE AUGUSTUS,
1875~ . What It Means to Be President
of & Woman's College. Harpers Bazaar,
47: 265-266, June 1918. (Author: Grad-
uate of Wellesley College; writer and
lecturer.)

“The usual complement of children for a
president is five—the Student, the Faculty,
the Trustee, the Alumna, and the Public. And
sometimes these children all want attention
and all want 1t at ¢ same time. The pro-
fession of college president is a highly com-
plex profession composed of many Aissimilar
abilities, among them scholarliness and un-
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remitting asocial tact, sympathy, fnancial
insight, ‘ove of youth and boundless leisure,
sttention to details and a big outlook. It is
a special function involving a degree of gift
which might well be called genius.” Gives
extenslve sketch of life and character of Mary
E. Woolley, president of Mount Holyoke Col-
lege. Includes two portraits of Miss Woolley.

431. MagTIN, CLYDE V. The Adminis
trator's Baedeker. AAUP Bull, 42 488~
480, Autumn 1908, (Asfhor: Faculty
member, Long Beach Btate College,
Califoruia.)

“With apologies to Gilbert and Sulllvan,
the administrator’'s lot is not a happy one. . ..
Used fmaginatively, the following Ready Ref-
eronce Guide for Harried Administrators may
prove a valuable persopnal gulde.” Gives ten
brief statements and & postscript of several
more. Examples: 1. To those who would
goad you with precipitate action, polnt out
that we must not move too rapidly. . . . 4. To
counter any suggestion against which you are
dead set, propose a theoretical opposite, then
brush off both views as being extremist. . . .
10. If all other means have been tried and
found wanting, appoint a committee! . . .
You are gafe for an interminable period.”

432. MavEr, Miron 8. Hutchins of
Chicago: Part I. The Daring Young
Man. Horpers, 178: 844-355, March
1039. Part 1I. The Flying Trapeze
178: 0543-052, April 1839. (Awuthor:
Newspaper man, connected with Univer-
sity of Chicago on part time basis.)

“A university president is supposed to go
down town and get the money. He is not
supposed to have ideas on public affairs; that
fs what the trustees are for. He I8 not sup-
posed to bave ideas on education, that is
what the faculty are for. . . . There have
been—and there are—university presidents
who defied the tradition and rocked the boat.
They have not been numerous. They have not
been popular. ... In the ofice of the President
of the University of Chicago there sits—with
his feet on the desk—a man who gets the
money and rocks the boat and has ideas con-
tinuqusly. ‘' In appearance he compares favor-
ably with a Greek God. . . . He is a natural-
born, stemwinding bhell-raiser. ... As a
university president, Hutchins began by rais-
ing hell first with one aspect of education,
then with another, and finally with everything
and everybody.” The second article deals with
President Hutchins’ philosophy and its edu-
cational consequences. For comimer s on first
article by the editors, see “Persona, & Other-
wise,” two pages foHowing p. 448.

433. MipDLEBUSH, FREDERICK ARNOLD,
1800- . The University Presidency—A
Position and a Job. Im National Asso-
ciation of Btate Unlversities, Proceed-
ings, 1049, p. 12-18. (Awthor: Presi.
dent, University of Missouri.)

Presidential address as president of the
Association. Quotes favorably from state-
ment by Dean George R. Harrison at lnaugurs-
tion of James R. Killian, Jr., as President of
Massachusetts Institute of Techinology, regard-
ing the college preaident. “'If he were to take
an oath of office that set forth literally the
requirements on his attention, the resulf must
mble a medley of a8 Hindu marriage service,
vows of a Mcnastic order, and a research
act with the Army Air Forces. . . . No
of mediaeval angels clustering on the
t of a needle required such nicety of
bhalance s a modern administrator following

.the curved raror edge of policy needed hy

present day events.'”” Btates that “while the
modern university {s in triuth a commuuity of
scholars, it 18 necessary that there exist within
it a certaln measure of coordinated effort if
we are to have a genuine ‘community’ and not
chaoe. And at that point the Unlversity
Presidency ceases to be merely a ‘job,” but
assumes the dignity, the respounsibility, the
high obligation of service consistent with its
time-honored position of leadership.”” Dis-
cusses relation of the president to the staff
snd to the public. “There is one aspect of
the task of the Univerrity President which
rarely receives mention when we dlscuss the
reservations and duties of th&’Office. Like
any other chief executive, one of his most
important jobs is to teach and’ train sub-
ordinate officers in the science or art of edu-
cational administration. If he is himself a
professional teacher, he will approach this
task with rest, interest, and energy.” Sug-
gests ten other topics concerning the president
and his relations to other individuals and
groups as desirable subjects for future presi-
dential addresses. This suggestion was fol-
lowed the next year by President Weeks. (See
No. 642.)

484. MigrIxiEe8s, EprTH RoONALD,
1878-. We Are Not Amused: A Profes-
slonal View of College Presidents.
AAUP Bull., 82: 852-355, Summer 10486.
(Author: Professor of English, S8tanford
University.)

Critical comments on Hiram Haydn’s article
(No. 800). “When Hiram Haydn’s ‘Why Col-
lege Presidents Wear Out’ made its appear-
ance in the New York Times Magarine, it
probably drew chuckles enough from its read-
ers. When it reappeared in this Bulletin it
probably 4id mot. Its failure to draw them
was not by reason of college teachers’ lacking

. l
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8 pense of humor ; it was that what the article
empbasised was a dilemma already familiar,
...!.rbymrthetndudn‘o!uyout-
standing professor to undertake a college
presidency becomes more difScult. Year by
year, therefore, more outsiders—publicists,
Army oficers, writers, industrialists, step into
presidential chairs” Discusses the {mplica-
tions of this eituation.

. 488 Munmom, Jamxs PHINNEY, 1862-
1829. Closer Relations between Trustees
and Faculty. Solence, 22: 849-858,
Dec. 20, 1906. Reprinted in University
Oontrol (No. 560), p. 462-478. (Adwthor:
Managing Bditor, TecAnology Review,
Massachusetts Institute of Technology.)

Address at Conference of Trustees of
American Colleges and Universities, Univer
sity of 1llinols, October 17, 1005. *“The Ameri-
can university has become an sutocracy, wholly
foreign In eptrit and plan to our political
mmum.mnocmm ... Henee
Bhas arisen the modern college president—a
being as different from the awe-inspiring
cqumoftbodthheathmun...u
it is possidle to imagine. The modern execu-
tives have bad thrust upon them powers which
give to their decrees the finality of an imperial
ukase. . . . Today, thclmdmotolrmtry
are not, as formerly, the great statesmen and
clergymen ; they are these modern Caesare—

the heads of our principal colleges and
universities.”

g

4886. NmAn, WouriaM Avvan, 1869
1848. The Inauguration of William Allon
Nellson, PAD., LL.D., as President of
8inéth  College. Northampton, Mass. :
1918. 56 p.

Contains a blographical aketch of President
Nellson ; Induction of the President by Hon.
Charles N. Clark, Becretary of the Board of
Trustees ; address by Charles W. Ellot, Pregi-
dent Emeritus of Harvard University ; ad-
dresses of greeting by Governor 8. W. Mce
Coll of Massachusetts, by John T. Btoddard
on behalf of the faculty, by Riisabeth C.
Morrow, on bebalf of the Alumnae Association,
by Alison L. Cook, on behalf of the students ;
and the inaugural address of President Nefl-
son. "uoeudonmcluthomtum
for some statement of purpose and 5
However modestly the president of an educa-
Honal tnstitution may regard his funetion,
bowever profoundly he may be convinced that
nummmm.umtmm
the college, and not the administrative oficers,
be caniiot shirk the responsibility of forming
definite ideas as to the general aim, and of

framing methods by which this aim may best

~be accomplished.”
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487. NEwsUurNy, Hamay KxNNETRH,
1908- . The Organization and Adminis.
tration of Universities in France, Italy,
and Great Britain. Bduc. Record, 84:
245-274, July 1958 (Awthor: President,

University of Oregon.)

“This repost grows out of an investigation
covering the frst five moaths of 1988 made
pontblsbynmnttmmtheclw()or
poration of New York. During this perfod 2p
institutions were visited, including 6 1n
France, 7 in Italy, and § in Grest Britain
Covers Organtsation, S8tudents, The Professor,
and Administration. Latter topie Ineludes
consideration of administrative oficials. ‘*“The
contribution of the chief adminlstrative of.
ficials to policy-making, long-range planning
and even toplevel managemnent varles con.
siderably from that of such dignitaries tn the
United States. . . . There s little interest in
permanent executive officers. . . . There ap.
pears to be a fundamental objection to the
development of ‘professional administrators’
and a definite belief that such arrangements
would operate to the disadvantage of the
aniversities.”

438 NissLxy, Harorp R. If I Were a
University President. Assoo. Amer. Coll
Bull, 81: 487-483, December 1945. (Adu-
thor: Industrial Engineering Counselor,
General Electric Company.)

*“N may be presumptuous for an efiiciéncy
engineer in an electric manufacturing com-
pany to tell a group of university administrs-
tors how to perform their jobs better. But 16
of my 28 working years have been spent {n
three state universities, working under five

automatic increases {n salary, abandon per
manent tenure, set up adequate retirement
plang, get an outside aundit at least once every
8 years, and abandon aummer sthool con
to regular staff members. :

439. Parxes, Janzs Rxip, 1900- .
4oademio Proocession. New York: Har-




ter, “Finger in the Pie” (p. 88-43) concerns
the relations of the college President and a
dominating Chatrman of the Baard of Trustees.
Several other chapters describe the relation of
the President to the faculty and certatn phases
of college life and problems

+40. PArxxa, Warrea WINFIELD, 1880-
1957. A Teachers College President
Looks at His Job. Peabody Jowr. Edec,,
11: 241-245, May 1884 (Awthor: Presi-
dent, Southeast Missouri State Teachers
College.)

“When ooe considers the functions more
oearly inberent in the job of the teachers
college president, he, quite naturally, thinks
of his relations to a board of contrel, to
faculty, and to studenta.” Considers esch of
these in turn. Alpo discusses his relations to
the public, particularly in epesch-making ae
tivitles. ““Whether it is entirely to his ltking
or not, your Mr. President usually becomaes
a maker of an interminable number of speeches.

Properly, I suppose, he is public preperty.”

441. PaTox, BrEwaRt, 18851042 Uni-
versity Administration and University
1deals. Boiemce, 84: 683-700, Nov. 24,
1911. Reprinted in Uméversity Comtrol
(No. B60), p. 430452 (Asthor: Lec-
turer, Princeton University.)

“The development of our American unil-
versities is serfously bhandicapped by the
present aystem of administration. .. . At
present, trustees see things through a glass,
very darkly. ... There Is a pretty general
agreement that the autocratic powers of presi-
dents and of all executive officers should be
limited. . . . An excellent plan has been sug-
gested of limiting the tenure of the ofce of
president and deans to a single period of four
or five years. The salaries pald to emecu-
tives should not greatly exceed that of the
professors.”

442, PxrxINs, JORN ALANSON, 1914- .

, Public Administration and the College

Administrator. Harverd Bduo. Review,
25: 214-224, No. 4, 1955. (Awthor:
Preaident, University of Delsware.)

“It is comparatively rare to find the sue- -

cessful practitioner im the art of adwinistre-
tion able to formulate so clearly and explicitly
the theories underlying his actmal activities
and practices.”—Introductory Rditorial Note.
“It is high time that administration in higher
edueation was recoganised for what it is: a
vitally necemsary function, one of the most
difiicuilt of all areas of administrative activity,
and an undertaking to be comsciously pre-
pared for.” Discusses “some of the more
commoa tools of administration”-—planning,
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m&-. stafing, directing, coordinating,
reporting, and budgeting.

448. The Perplexities of a College Pres-
ident. Atlomdo, 85: 483-408, April 1900.
(Awibor: “Ope of the Guild.”)

Describes in considerable detail the old
Concord stage “that stoed before the door of
the country tuvern, surreunded by more thaw
the usual crowd eof village 1dlers A new
driver was to take the box that morning,
and tbere was 5o little interest in the man
and ln the oocaston.” Compares this witua-
ton with that of tde college president about
t0 tale over as driver is a cellega Aleo
compares his werk and methods with those of
the business world. *“The past quarter of a
century has beem a period of fermeat in edn-
cation, as in all thicge else. . . . The educs-
tional executive or manager, bowever, has no
suoch right of way but ts fast bound at the
very start by a precedent” Considers espe-
clally the relations of the new president to
bhis facwity. For discussion, see Nos. ¢85
and 470.

444. PoLioox, THoOMAS CLARK, 1002 .
Leadership and Liberal Bducation.
Assoc. Amer. Coll. Bull, 44 : 2TT-284, May
1808, (Awthor: Dean, College of Arts
and Bciences, New York University.)

Address at 25th amniversary of Robert N.
Montgomery as president of Muskingum Col-
lege, Ohio. *“Let me sugfest a few of the
varied prodblems which a college president
must fape day by day and year by year.”
Discusses in turn relation of the president to
the community, to the church, to secomdary

“schools, to graduate schools, to alumni, to

trustees, to faculty, and to students. “So far,
I have been suggesting some of the practical,
day by day problems which make the position
of ocollege president so demanding and long
tenuré in a presidency so rare. But leadership
ip liberal education demands more than the
successful meeting of currept problems. It re-
quires that, while the college president keeps
his institution going, he also charts its course
in the right direction but at the same time
stodiea the stars.”

445. Porzar, WniLiax Louis, 1856-
1938, Yowuth and Oultwre. Wake Forest,
N.C.: Wake Foreat College Press, 1088.
(Awthor: President, Wake Forest Ool-
lege, North Carolina, 1905-1987.)

Includes Vita, inaugural address, “The
Christian College in the Modern World,”
(Dee. 7, 1008, p. 11-38), and 20 other -ad-
dreases, all except two of them, baccalaureate .
.addresses to graduating classes from 1008 to
1927. Inaugural address: “The responsibility
which I now formally accept I have not sought.
I have loved my teaching, my microscepe, and

2
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the Invitation to be present nt'Nltnre'l
marvels ufider the open sky and in the deep
woods hereabouts. For these obscure delights,
I see no compensation in the publicity of
strenuous days of administration.”

448. Prexy. Harpers, 176: 189-197,
January 1938. (Awuthor: “By a College
President.”)

Discusses in lively fashiop, with Dumerous
anecdotes, some of the duties and problems
of the college president. *It is a myetery
to most of us college presidents why the public
is 80 interested In us. . .. It is never a
monotonous job—and I would not swap it
for any other. ..., Most of us are mar-
ried. . . . Mrs. Prexy has a job as diverse
and interesting as her husband’s. . . . She can
help to keep the faculty serene by her thought-
fulness. . . . A president’s success i{s measured
by his ability to deal with his trustees, his
faculty, his students, and his alumnf. Truly he
has a host of bosses. The male president of
& woman's college has a peculiarly difficult
position. BSurrounded by women, a man may
easily become tzar like—with unfortunate re-
sults—or feminised.” Discusses the problems
and achievements in several women’s colleges,
Conclusion: “Two tests of presidential effec-
tiveness are: Can he say ‘no’ graciously with-
out offending? . .. Can he walit patiently,
Quletly, to accomplish his plans 7’

447. RABE, WrLLIAM FREDERICK, 1017- .
The Evaluation of the Qovernment and
Administration of Higher Rducation.
Stanford University, Calif.: 1047. Ab-
stract in Stanford University, Abstraots
of Dissertations, . . . 194647, vol. 22,
p. 203-207.

Unpublished doctoral dissertation at Stan-
ford University. For partial summary see
Nos. 448, 449.

448. . The Administrator's
Function in the University. Coll. 4 Univ.,
23: 532-542, July 1948. (Author: Chair-
man, Division of Curriculum and Instruc-
tion, Menlo Junior College, California.)

Based on author's doctoral dissertation, No.
447. Concerned with the attitude of the
university administration to the university
8cholar. Reviews conditions in the medieval
Italian university, University of Parls, Unl.
versity of Oxford, and the German upiversity.
‘‘Out of this historical analysis it appears that
the president of a university, or the chief ad-
ministrator, by tradition has performed two
functions. First, the supporters and patrons
of the university channel power through him.
-+ + Becond, the administrator is charged
with the execution of tasks necessary to
maintaining the institution, a particular part

II’l e i = Ii . . ——

of which he may delegate to others. . . . The
function of the administration, whether presi-
dent, chancellor, or rector, 1s to act on the au-
thority given him by the governing body of the
institution. The office has no power other than
that granted by this body, whether students,
faculty, church, or state.”

449. 5 The Administrator's
Source of Power in the American Unt-
versity. Coll. & Univ., 24 : 12-21, October
1048. (Awuthor: See No. 448.)

A continuation of the general suhject of
No. 448. Based on author's doctoral dis-
sertation, No. 447. ‘‘The fundamental ques-
tion is whether the scholar, who condemns
administration and desires to control admin-
istration to his own ends, is Jjustified in his
position.”  Discusses administration in the
colonial colleges, in state universities, and in
private universities. “Perhaps if the scholar
feels out of place among such urbane objecta
of distaste {n the contemporary - university,
he actually belongs in an institution which
he can govern and admMnister under his own
direction,” such as the Institute for Advanced
Study, at Princeton, New Jersey.

450. REEvES, Very Rev. JaMks Aro
YSIU8 WALLACE, 1892-1947. The Office of
the President. In College Organization
and Administration (Proceedings of the
Workshop on College Organization and
Administration), Catholic University of
America, 1946. Roy J. Deferrari, ed.
Washington: Catholic University of
America Press, 1947). p. 84-108. (See
No. 81.) (Asuthor: President, S8eton Hill
College, Pennsylvania.)

“The office of the president in an under-
graduate college presents constants and vari-
ables.” Discusses historical development of
the office, variations in title, qualifications,
relation to governing board, relation to fac-
ulty, acquaintance with graduate and profes-
sional schools, and relation to the community.

Bibliography, 50 titles, practically all of tbem
included in the present bibliography.

450a. Roes, FEL1x C. An Open Letter
to a New College President. Peadbody
Reflector, 33: 110-113, September—Qcto-
ber 1960. (Author: Dean, George Pea-
body College for Teachers, Tennessee ;
Chief of Staff, Carnegle Corporation’s
“Study of the College and University
Presidency” (see No. 85).

An address before the annual Institute on
Higher Education of the Methodist Board of
BEducatjon, July 27, 1060. Under the pseudo-
Bym of Professor I. M. Balding, who writes a
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“Dear Jim"” letter to the new president of
“8toney Broke College,” gives discriminating
advice on the most desirable relations of the
new president to trustees, students, faculty,
and the general public.

451. RuML, BRARDSLEY, 1894-1980, and
Morri8oN, DoNALD H. Memo to a College
Trustee: A Report om Financial and
Structural Problems of the Liberal Col-
lege. New York: McGraw-Hill Book
Company, Inc., 1859. ix, 94 p. Summary
as “Open Letter to a Trustee,” in Think,
25: 16-18, September 1859. (Awuthors:
(1) Former Dean, Social Science Divi-
sion, University of Chicago; former
Treasurer, R. H. Macy & Co., Inc. ; former
Chairmapn, -Federal Reserve Bank, New
York ; Trustee Dartmouth College, New
Hampshire; (2) Former Provost, Dart-
mouth College.)

Prepared for the Fund for the Advance
ment of Education. *‘This Report 1s con-
cerned with a cluster of crucial questions :
How can the American liberal arts colleges
meet their responsibilities with respect to
the fostering of liberal education? How can
they serve their important purpose in help-
ing to prepare the next generation of adults
to deal wisely and humanely with the prob-
lems and opportunities of an increasingly
complex world? How can they make the
contribution to teaching and to scholarship
that 18 required? ‘‘The President of a liberal
college is its chief executive officer, and at
the same time is the highest personal symbol
of the college. . . . But the true locus of the
President’s authority and reaponsibility lies
elsewhere: it lies In his duty to organise the
agenda for meetings of the Trustees and In
taking the initiative in bri necessary
information to their individual and collective
attention.” For symposium by eight educa-
tors, and editorial comment, discussing this
volume which, according to the editor, “is gen-
erally recognized as a major contribution to
current thinking about the problems of higher
education,” see Jowr. Higher Eduo., 80 : 411
452, 4569. November 1969. Two of the eight,
by J. Douglas Brown (No. 884) and Barnaby
C. Keeney, (No. 405) consider especially the
relation of the president to the proposed re-
organisation of the uplveulty. Review by
P. Pickrel, Harpers, 219 : 87-88, August 1909.
Bditorial Comments, Ooll. ¢ Univ. Bus.,, 26:
22, June 1989.

452. RusseLl, JomN Darx, 1898- .
Changing Patterns of Administrative
Organization in Higher Bducation. An-
nals, Vol. 801, 22-31, September 1055.

87

(Author: Chancellor and Executive Sec-
retary, Board of Educational Finance,
New Mexico.) o

Includes section on “Staff of the President's
Ofice.” “The office of chlef executive itself
has grown into something more than a presi-
dent with a stenographer or secretary. , . .
These staff oficers may bear such titles as
assistant to the president, secretary of the
university, provost, director of institutional
studies, consultant, or others in wide variety.
Such additions are neceasary to relieve tHe
president himself of what becomes an intoler-
able burden of detall. . . . There is a great
tendency to begin to assign small but expand-
ing administrative functions to these persons._
in staff positions in the chief executive's
office. When this is done, confusion is likely
to result.”

4538. and REEvEs, FLoYD WEs-
LEY, 1890- . The Evaluation of Higher
Institutions. A Series of Monographs
Based on the Investigation Conducted
Jor the Commitiee on Revigion of Stand-
arde, Commission on Higher Institutions
of the North Central Assooiation of Ool-
leges and Becondary Schools. Volume VI,
Administration. Chicago: University of
Chicago Press, 1936. xx, 285 pP- (Au-
thors: (1) Assoclate Professor of Edu-
cation; (2) Professor of Education ; both
of University of Chicago.)

Based upon intensive study and analysis
of 87 colleges and universities in the North
Central Association. Procedures for deriving
and scoring various aspects of administration
for a composite score card for evaluation and
possible accreditation of higher educational
institutions. Contains numerous references
to the duties of the president and number of
points to be allocated for degree of responsi-
bility for and execution of those duties (p. 28,
80-81, 49-51, 68-69, 79-80, 95-98, 115, 184~
187, 260-251, 258, 260, 265.)

454. RuTLEDGE, SAMUEL ALBERT, 1888~
1841. The Development of Guiding Prin-
oiples for the Administration of Teachers
Colleges and Normal Schools, and the
Development of Adminisirative Practices
Consistent with These Principles. New
York: Teachers College, Columbia Uni-
versity, 1080. ix, 107 p. (Teachers Col-
lgge Contribution to BEducation, No. 449,)

Doctoral dissertation at Teachers College,
Columbia University. Based chiefly on a check-
Hst of 167 duties of presidents of teachers
colleges and normal nebool-ucnlnuaby
presidents of 64 such institutions in 88 states.
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Final chapter of sumgss"; and 16 problems
suggested for further stndy. Biblography,
88 titles.

450. BANGREN, PAUL VIviAN, 1808 .
What a President Learns : A Section from
an Anniversary Address. Jossr, Higher
Edeo., 19: 287-288, June 1048 (Auihor:
President, Western Michigan QCollege of
Education.)

Portion of address at 10tk anniversary as
president of the college. The college presi-
deat “must share in the responsibility required
to stimulate his teadders, to orfent his
students, and to Ingratiate himself with his
putms,udattlengtimehzmhop
his own balance. .. . I have found that 2
college president must And himself a happy
medlum between realism snd fdealism. . , .
He must be practical in his plane, yet daring
in Ms dreams.”

4568. SoHAFF, SBAMURL D. Admisnisira-
tive Communication to Faoulty and
Students in an American Collsge. New
York, 1954,

Unpublished doctoral dissertation st Teach-
ers College, Columbia University. Includes
section of about 30 pages em the presidents
communication with the board of trustees, the
administration, the faculty, the students, the
nonteaching staf, the alumni, snd the com-
munity publics. The “American College™ s
Denison University, Ohio.

467. ScHROEDER, HENEY JOHN. Spans
0f Responsidility: An Kvaluation of the
Qrgc»&sat'iou of Belected Inmstitutions of
Higher Bducation. College Park: Uni-
versity of Maryland, 1951. Abstract in
the University of Maryland, Adbstracts
of Dissertations, 1953, p. 84-36.

Unpublished doctoral dissertation (Ph. D).
Spans of administrative cortpol of three to
nine individeals ere studied with eenclusien
that about five are best. Anmalyzes the or-
ganizational patterns of sevem widely aiffer-
ent types of eollege and university coatrol
and compares their patteras of eontrol with
the previously developed idesl of & filve-man
span,

458. SoorT, DR Professors Adminis-
trant. 44AUP Bull, 28:‘247-256, April
1942, (Awthor: Faculty member, Univer-
sity of Missouri.)

Oonmho-mthm
of same title (No. 487.) “Dr. Wilkins' ad-
mu.mmmmx No one
Wuummhzmmun
high praise of presidents to pass witheut
mwtmmwm
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that the prestdentia} adminietration of higher
education has been correspoadingly excellent.
Sneaumfmaeisbynowfa?uhd."
Quotes pumersus statements from President
Wilkine’ sddress apd takes issue with them
end with thelr impHeations. (Note.—AADP
Bulletin and University of Missour! catalog
Harvard Alumnt Directory
and Whe's WAo in Americs give ‘D, R. Beoit”
¢ was David Roland Beott.)

. Somoces, SoHILLEM, 1803- . Ad-
tion and Organization, Chkapter
15 \(pp. 488-4T1) in Percy Friars Valen-
ﬂn& The American Oollege, New York :
Philosophical Library, 1049, p. 483471
(A«thor: Dean, Oklahoma Agricuitural
and Mechanical College. )

“The administration of ae institation of
bigher learning conaists essentially fm the
making of decisions. «« . Tha purpoee of
administration is to cousammate the insti-
tution’s objectives. . ., . The parties cox-
cerned fn college and university administra-
tion may be comsidered n four groups: (1)
The Board of Contral. . ., (2) the president
ard hiz administrative associates; (8) the
facalty . ... (4) the student body., Bach of
these groups has sp ésvential Interest in the
aime, objectives, procedures, and activities of
the college. To attempt to say who has the

and make them operative. Rarely, however,
is a college president so Reutral 2 person.
He has his own ideas .+ . More and more
primary qualifications of a eollege or uni-
versity president are coming to be political
Acumen and shrewd, aggressive promotionsl
talent i public relations and fund raising.’

460. SzaTON, Jomw Lawrence, 1878 .
Advice to Prospective College Presidents.
Ohrist, Bduc, 25: 218-220, June 1942.
(4uthor: President, Albjon College, Mich-
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to graduation.” Refers to charscterisation
of & succesaful college president asz “s pfllar
of brass by day and a cloud of gas by night.”
Constders also moments of disappointment
and specia! opportunities of the president.

461. Joys and Sorrows of a
College President. Assoc. Amer. Coll.
Bull,, 28: 620-825, December 1942, (Aw-
thor: SBee No. 480.)

“The request to write a brief article on this
subject cama to me as a surprise. . .. Per-
haps testimony from = long and varled ex-
perience will not be amiss, even though it
will make thix article somewhat too personal.”
Considers first sorrows. “As I look back
through the softening hase of the years, the
S8Orrows seem t0 be few and relatively unim-
portant.” Mentions “unjustified criticism of
an ugly nature,” disillusionments, sense of
isolation, and sense of unfulfilment. ““The
picture of a president’s life has sombre hues,
but after all the bright hues predominate.”
Considers among them the companionship of
youth, infinite potentialities, participation im
the ‘*“great veanture of wuniversal education,
joy of building something to last.”

462. 8pymoUR, OHARLES, 18856- . In-
angural Address. BSch. ¢ Soc., 46: 481-
485, Oct. 16, 1087. Same in Vita}
Speeches, 4: 20-82, Oct. 15, 1987. (Aw-
thor: President, Yale University.)

Given at New Haven, October 8, 1937, *We
are bound to devote ocurselves to the emrich-
ment of learning amd the enlightenment for
the guidance of the mind and the spirit of the
vation. From this obligation, nothing ean
absolve ws. ... I do not belleve that we
shail echieve this purpose through revelu-
tionary steps, whetber of edueational philoso-
phy or of administrative resrganisation. We
zre at a point in Yale history where violent
defections from the echarted course are met
desirable. The opportumity calls for comsoll-
dation rather than expansion.” Outlines
several desirable aspecte of such consolidation
including strengtheming of libraries and lad-
oratories, imereasing fellowship amd scholar-
ship funds, increase amd improvement of
faculty, better attention to student peeds,
meeting needs of tbe community for univer
sity service, and guaranteeing absolute intel-
lectual freedom.

468. BexiYR, LaUvRenoE OLaRK, 1887-
1924. Limitations of the Power of the
College President. Hduwc. Review, 20:
444-449, December 1900. (dwthor:
President, Smith College, Massachu-
setts.)

Address deiivered at tnauguration of Rush
Rbhees as president of University of Rochester,

Oc¢tober 11, 1800. *I shall treat the stbject
maerely i ite relstion to ths bodies which it
chiefly concerns—the trustees, the faculty,
and the students.”

464. BrossoN, Epwaxp Bueny, 1865-
1929. Universities, American Endowed.
In Paul Monroe, COyolopedia of Eduoca-
tion, Vol B, p. 663-673. New York: The
Macmillan Co., 1918 (Author: Bditor,
The Independent, New York City.)

Includes ‘““Position of the President” (p.
686-867). Compares positiog of president in
American {nstitutionss with those of Vice-
Chancellor in British and Rector in German
universities. Discusses duties and responsi-
bilities of the president and his relations to
board, to faculty, and to public. Comments
especially on ploncer work of Ellot at Har-
vard and Harper at Chicago. Even though
written almost a half century ago, comments :
“The duties imposed upon the modern univer-
sity president are =0 multifarious that it is
becoming exceedingly diffcult to find & man
uptbhofmun‘thopodﬂontnthchuu
institutions ™

485. SToLMAN, Jomw Maxson, 1852-
1923. The Organization of University
Government. Socience, 23 : 636-540, Apr.
6, 1908. (Aswthor: Professor of Chemis-
try, Stanford University.)

Reviews receat opinioms en place of the
president 1 umiversity government, espe-
cally those of ex-President Draper (See No.
866) amd President Pritchett (See No. 190).
lumth.t“mhm:nubooonddm
as falrly established by thé consensus of
opinion of experts,” ome of which 18: “It
feems to be quite generally admitted that »
stremg, wise, and experienced president with
authority centered im his control is the most
powerful agent for the effective growth amd
development of the university. ... The
Iost suceeseful university administrations in
tihmntrymmouhwhlchnlhu
bresident has been legully vested with large
Powers of administrative control, o?, because
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466. STobDARD, GEORGE DINSMORE,
1897- . Illinois! Illinois! 8och. & Sooc.,
79: 97-101, April 1954. (Awuthor: For
mer president, University of Illinois.)

A frank personal account of the action of
the board of trustees in demanding his imme-
diate resignation as president of the univer
sity after seven years service. Conclusion:
“In education, at least, it is important to
resist both the {nherent badness of power
hungry politicians and the suffocating good-
ness. of men without jdeas.”

467. STRATTON, GEORGE MALOOLM, 1865~
1857. Externalism in American Univer-
sities. Atlantio, 100: 512-518, October
1907. Reprinted in University Control,
(No. 560), p. 425-438. (Awthor: Fac
ulty member, University of California.)

“The American university president holds
a place unique in the history of higher edu-
cation. He is a ruler reaponsible to no one
whom he governs, and he holds for an indefl-
nite term the powers of academic life and
death. . .. Several of our universities be-
gan their life without long tenure and high
power in the office of the president, but one
by one their courage fails and they follow the

““custom of the land.” Discusses various ex-

amples. “There can be little-question that
the president's prominence and the general
rystem of external government add one more
to the many motives toward academic
inflation.” )

468. TaYLoR, HaROLD, 1914~ . On Edu-
cation and Freedom. New York: Abe
lard-Schuman, 1954. 320 p. (Awthor:
President, S8arah Lawrence College, New
York.)

Chapter 2, “The College President” (p. 57—
98) : “There are few men and women who
receive as much advice as the president of
an American college. The advice comes from
politicians, journalists, radio commentators,
congressional commitees, businessmen, alumnf,
trustees, students, parents, deans, faculty
members, and people he meets on buses.
+ « - The first necessity for the university and
its president is therefore a clearly seen and
strongly beld conviction about its aims.

. . Most American colleges and universities
are over-organised. Too much 1is
by administrators, too little by the teachers
and students themselves. . .. The adminis-

trator in the ideal university would be onme .

who kept out of the way and made it as sim-
ple as possidble for students and teachers to
spend time together profitably, and to conduet
their intellectupl transactions in thelr own
ways. ... The major flaw in the organisa-
tion of most of the large educational fmstity-
tions is the impersonality of the academic

program. . . . Here again, I belleve that the
college president has considerable respony.
bility. ... For a president, the actual ad-

ministration of a college makes serious and
bheavy demands on his physical and emo-
tional energy. .. . The larger the university
becomes, the greater the {solation of the presi-
dent from his students and faculty. The iso-
lation can be remedied only by the president's
own initiative.”

469. The Temptation of a College Pres-
ident. Educ. Review, 40: 118-120, Sep-
tember 1010. (Awuthor: Anonymous.)

*“The President was seated in his office, fa-
tigued after a day devoted to the {nternal af-
fairs of the college. . . . After it was al)
over, he had relaxed himself upon his chair
and asked whether it was all worth while. He
had started a few years before full of hope and
seal.” Discusses various plans and difficul-
ties encountered with tRem. “The President
felt a certain glow as these projects past in
review thru his mind. ... Full of the
new policy the President closed his reverie and
bis desk and went out on the campus. He
met & group of students who greeted him with
& cheery air of comradeship but with perfect
respect. . . . After all, he said, in the men-
tal revulsion which followed in his clearer mo-
ments, does not the American nation need a
group of {nstitutions where numbers shall not
be a bar to close acquaintanceship, where each
student shall have the peculiar training he
needs.”

470. Theory and Practice. Dial, 28:
425-427, June 1, 1900.

Comments on ‘The Per;)lexmea of a Col-
lege President” in Atlantio Monthly. (See
No. 448). “Its easy and picturesque style
served as the vehicle for a theory of educa.
tional administration that we are bound to
characterize as both perverse and pernicious,
and that deserves to be disentangled from the
plausible rhetoric in which it is get forth,”

471. THOMPSON, WILLIAM OxrLEY, 1855
1638. Report of the Committee on Und-
versity Control. /s National Association
of State Universities, Proceedings, 1081,
P. 122-144, including discussion follow-
ing. (Author: President Emeritus, Ohio
8tate University. )

Containe a section on “The President”
(p- 182-18¢) defining his duties and respon-
sibilities. “No Board of Regents or Faculty
can ever rise in popular esteem above the pop-
ular esteem of the President. . . . There is a
sense, therefore, in which the high character,
the adminjstrative ability, the executive efi-
ciency, and the leadership of a President con-
stitute the greatest asset the university has.
The consclousness of this responsibility may
well burden the heart of any President with a
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conscience and a sense of honor.” Comment
on entire report by President G. H. Denny,
University of Alabama: “I am sure all of us
will agree that this paper is the most able,
far-reacbing, important. and intelligent paper
we have ever heard.” Thirty-ive hundred
coples distributed.

472. THWING, CHARLES FRANKLIN,
1853-1937. The Batisfactions of Being a
College President. In National Educa-
tion Association, Procecdings, 1800 : 455-
450. (Author: President, Western
Reserve University, and Adelbert College,
Ohlo.)

Abstract of address before Department of
Higher Education, N.E.A. Discusses some op-
portunities and satisfactions which college
presidents enjoy-—opportunity of being with
youth ; opportunity of being with scholars and
gentlemen ; opportunity of meeting the best
people on their best gide ; opportunity of doing
s work that unites the executive and the scho-
lastic ; opportunity of transmuting wealth into
character ; opportunity of associating with a
lasting institution, the American college ; and
satiafaction of giving inspiration, training,
and equipment to American youth,

473. . The SBorrows and Joys of a
College President. Independent, 54 :
1800-1804, August 1902. (Asthor: Bee
No. 472.)

“There are difficulties and triale—I find
they are seven in number—which do belong to
the work of the college president.” Lists and
discusses inability to pay proper salaries, pres-
ence of unworthy teachers whose tenure is un-
limited, conservatism of communities and
Boards of Trustees, unfair reports in news-
papers, people who fail to appreciate the great
differences between colleges, interruption of
scholarly habits and work, saying goodbye to
students who are not coming back after four
years. But ‘‘to me the joys of a college presi-
dency are far greater than its trials.” Lists
and discusses transmutation of values, the
institution-building sense, associates and as-
socistions, the subsequent carvers of his stu-
dents (“perbaps the keenest satisfaction
approaching most closely a sense of triumph”)
and the feeling of “doing somewhat to make
this world a better world.”

474. Tunis, JoHN RomETs, 1889- .
The College President. Harpers, 174:
259-267, February 1987.

Reports In conversational style the meth.
ods and mistakes of President Browne of
“Mammoth State University” in desling
with faculty members, athletic conditions, and
educational reforms. Concerning the presi-
dent: “Seventy percent of his sucesss depends
on having a good secretary.” Concerning

876065—61——7

educational reform : "“Faculty members and
thelr wives were telephoning faculty mem-
bers and tbeir wives, and don't imagine the

" wives weren't Interested or able to form an

opinion on anything so radical as tranaform-
ing Mammoth into an educational institu-
tion.” Generalization: “Rvery good admin-
lstrator compromises. . . . First of all he
must keep the machine rubaoing.’”

475. TURBEVILLE, Gus, 1923- . The
College President. Assoc, Amer. Coll

Bull, 39: 464, October 1953. (Author:
President, Northland College, Wis-
consin. )

Brief extract from finaugural address as
president of Northland College, May 16, 1053.
*“There will be a fundamental day of reckon-
ing for all of us. A judgment will be made
on college presidents, and when the roll is
called for those presidents who lived up to
the responsibilities of their positions . . . I
hope with all my heart that I can stand up
and be counted.” Names 18 of the responsi-
bilitles involved.

476. URERBROCK, RICHARD STEPHEN,
1804~ . Is College Leadership Bankrupt?
College Executive's Preoccupation with
Material Things Has Resulted in a
Neglect of Intellectual Standards. Jour.
Higher Eduo., 6: 1-11, January 1985.
(Author: “A former college professor
who now holds a research position in a
leading manufacturing organization.”)

*““The typical cuvllege administrator of to-
day must devote his time to the financial and
material aspects of the situation . . . I have
come to the opinion that college administra-
tors do not have the right to strive too vig-
orously for recognition and honor beyond the
colleges that they are paid to administer. . . .
If a college administrator tried to put Into
effect some of the ideas I have just put down
on paper, he would find himself in the cxact
center of a merry little hell of his own
mm"n

477. University Administration. In-
dependont, 58: 2425-2427, Oct. 10, 1901.

Editorial comment on resignation of Seth
Low as president of Columbia University.
“Nowhere, possibly, is one man's power more
unquestionably accepted than .in boards of
trustees of American colleges and universities.
There are good reasons for concentrating the
administrative power of a college in the hands
of & president. . . . With the growth of eol-
leges Into universities, however, we bhave in a
measure begun to comprehend the great func-
tional difference between college and wni-
versity work. The duty of the unfversity is
not primarily to teach.” Compares condi-
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tionm and leadership meeds of the newly de-
veloping American university with “the great
German universities.” Predicts that In the
future “the educationel poliey will necessar-
{ly be left more and more to the wisdom of
faculties, and to the administrative direc
tion, from year to yesr, of some officer chosen
by the professiomal body, and essentially re-
sembling the German rector.”

478. Van Hisg, CHARLES RicHARD,
1857-1918. The Appointment and Ten-
ure of University Professors. Is Associ-
ation of American Universities, Proceed-
ings, November 1910, p. 50-81. (Awthor:
President, University of Wisconsin. )

Contalns & section, ‘“The Powers of the
Presideat” (p. 85-58). ‘*“The presideat of

the university for the great majority of in-
stitutions in this Associstion occupies & very

important place in the bullding-up ef the

sta® The question therefore arises as to
whether his authority shouwld be curtailed
During the past half dosen yelire a number
of papers have appeared which have strong-
by urged this, not only with reference to ap-
polntment and removal, but in ether diree-
tions. Thwﬂteuaflomdtheaehmme
80 far as to state that the ofce of president
sbould be abolished.” Gives referenses to
four such articles (1805-1908) not Included
in the present bibliography. Shows why pro-
posed curtailment would be undesirable and
harmful to wniversities.

479. Vesixn, THoORSTEIN B., -1929.
The Higher Learning in Amerioa: A Mem-
orandum on the Oonduct of Univereities
by Business Men. New York: Bagamore
Press, Inc., 1857. (American Century
Beries.) With Introduction by Louls M.
Hacker, Dean, Columbia University. 1st
ed, 1918, (Awthor: Lecturer in Bconom-
ics, University of Misseuri.)

“The m.umwu;-«u.mu
the time of its publication, acknowledged the
profoundest analysis ever made of the Amer
fcan university aystem. ... Hig strictures
are as applicable today as they were four dec-
ades ago; his elaborate and even grotesque
style jutumlynndu;hhlutntlhu
as startling "—Publisher'’s announcement.
Relatively little treatment of the university
Presidency, except by implication, but some
consideration fn Chapter 8, “The Academic
Administration” (p. 62-97). ‘Now, in ac-
eopun‘olleoubudofamnmq.mh-
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command. By usage and precedent it is {n-
cumbent on him to govern the academic per
sonnel &pd equipment with an eye single to
the pursuit of kmowledge, and so to condact
its affairs &8 will most efectually compass
that end. . . . It abould be kept {a mind also
that the Incumbent of executive office is pre
sumably & mam of businesalike qualifications,
rather tham of scholarly taeight-—the method
of selecting the executive heads upder the
proseat regime makes that pearly a matter of
eourse,”

480. VINCGENT, Gromor Epgar, 1864-
1941. *“The Relationship of Mr. Rocke.
feller and President Harper.” In The
William Rainey Harper Memorial Con-
Jeremoce, (No. 01), p. 120-181. (Author:
Former President, The Rockefeller Fund,
New York, 1917-1929; Former President,
University of Minnesota, 1911-17.)

“Dr. Harper, toward the end of his itfe, told
me that Mr. Rockefeller had mever expresse]
an opinion or exerted the slightest tnfimence
with respect te wniversity policies or person-
Dd....?mﬁeou!ﬁ,&ﬂ,ﬁhﬂﬂﬁb
sty of Chicago, sometimes called a Btasdard
Ofl tastitution, a capitalistic university, was
{o reality singularly free and untrammeled.”

481. Vonk, H. J. University Problems
in Holland after the War. AAUP Bull.
83: 464473, Autumn 1047, (Author:
Faculty member, University of Utrecht,
The Netherlands.)

Dhcnuuﬁourpnblan.ued which {s
administrative orgamisation. “A central fig-
mtorthodlmﬁonofmwverdtyv—nhl
an.:nweunumuu—u laek-
tu....uuwmhaodeotomnhv
tion that much criticiam is directed. The crit-
m‘duteauukuuwbouthergpom

sidle and stimulating manager of the univer-
sity.”

482. WxiaLs, RiOHARD DaNxL, 1912- ,
chaérman. Commission on Liberal Edu-
cation. Ass00. Amer. OColl. Bull, 42: 183-
186, March 1956. (Awthor: President,
St.JohnaCollmluryhnd.)

R@ondmwntmwm~
ing of the Assoclation, B8t Louls, January
1986, ~ngnmmu.mcm
holds that the college president himeelf inust
be a liberal educator. He must bear the per-
mmwwumum
mmmnnmmpu...
hwmww-
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. .« This means then that the indlvidual mem-
bers of the Commission sense thelr need ag
presidents for & regenerstion of apirit, a build-
ing of new upderstandings, asd g replenish-
ment of intellectual reservolrs. . . . As for
meemwon,nmmmumuaaa
rigorous experimantal period of reading, study
snd discussion of phllosophic and paychologi-
csl bases of libersl arts education. It sug-
gests for this purpese a full week during the
early summary in sosse relatively imaccessible
place.” For report of this suggested meeting,
se¢ ““The Pugwash Experiment” (No. ¢92),
aleo No, 488, G-

488. y ohaérmon. Commission on
Liberal Education. Adseoc. dAmer. Coll
Bull, 48: 165-160, March 1067 (Aw-
thor: Bee No. 482.)

Repert of the Commission at smpual meet-
ing of the Association, Philadelphia, Janumary

1857. Reports results of “an experimental
conference designed to pro , Bew intellec

tual stimulus to mentally weary college preai-

dents” as recommended In meport the previous
year (No. 482). “This project was conesived
out of a ecaviction that the president himself
mu-tlud&gmmmnﬂunnduathe
liberal arts tn his ewn tastitution ; also out of
an admission of serious depletion of presi-
dential intellectual reservoirs through cen-
stant distraction amd busyness. Reports
briefly conference of 12 members of the Com-
mission and their wives at Pugwash, Nova
Bcotia, in July 1036. For fuller report see
No. 492 Recommends “that the Pugwash
Experiment be expanded ia the mmmer of
1857 to provide for four cunferences ” For
report of these four conferences, see also No.
492,

484. ———, cheirmen. Commission op
Liberal Education. Ass00. Amer. Coll.
Bull, 44 : 150-154, March 1958, (Awthor:
See No. 482.)

lmd&oco-nhduntmwm
luo(tholnuhtin.lh-llud.nwu.,
January 1958. "l\omnennpm
brogress in another knotty problem, that of the
college presideat himself. Four intellectunal
m.mo-mwnmr«n
M;MM:M'WOAQ.
Cohruo.d‘mm-urulur'um
onu“hmmmum(m!h.
483), three for presidents, one for deans.
Bmmnqmmmm
to fuller report being prepared by ¥. L. Wor
mald. (BSee No. 492.)
the participants found the experience a fruit-
ful and revitalising ona” Recommends “a
mmmmumm
mwummxurum
mmnca—mﬂ.

488. What Does & Univérsity President
Do? AD:J'.B(ﬁrybyOneWboDoosl&
Jowr. Higher Bduc, 12: 201-205, June
1041. (dwihor: “President of a large
university.”)

Reports wide variety of activities {avolving

relations with board, dean, faculty, students,
Mbnduu-eu.oanuu and varied topice.

488. WHIM™S, GooDRICH Ooox, 1889- .
Do We Belleve in Bducation? Assooc.
Amer. Coll. Bull, 42: 22-84, March 1958.
(Awthor: President, Emory University,
Georgia.)

Discussion of many aspects of callege educa-
tion and the responafbility of the prestdeant for
leadership 1n them. “If I were facing the
Prospect of another decade or 80 as a college
president, I would set myself with resclute
detarmination to guard some time for thinking
aboat m')ob:nmhhmnlm’d:m-nd
buafldings snd burgecaing studeat bodies, af
promotion and propaganda and publiec rela-
thons, but tm terms of what education reslly
is or ought to be—what we are trying to de,
what we ought to be trytmg to do, how well we
are dolag 1t, and how we might de it better.
I sbou}d want to dip beneath the surface™
For comments see No. 654

487. WiLxine, Eavzer HaToNH, 1880- .
Professor Administrant. A4UP Bull.,
27:18-28, Feb. 1941. Reprinted in Ass00.
Amer. Coll. Bull, 27: 419428, October
1841. (Awihor: President, Oberlin Col-
lege, Ohlo.)

“l submit that whean"a mar becomes a dean
or president, the reaction on many of his

con-uu.ummmn,udeonUnuu
to be, adverse and suspicious. .

dent's Job may be suggested by the
mmotmph'tthulmnmtowudnho
has constantly to think and act. are
ten such groups: (1) members of the faculty,
(:)mm«mm(a)mum
trustees, (8) alumni, (6) pareats of studenta,
(T) townspeople, (8) donore—actual and
pomml.(t)m‘otmbumm
conferences, or other organisations exterfor
totloﬂl.o.nd(m)thmubuc.
...lo.ootnlvmhouhdmbeeo-o
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488. Wiiriams, Lieyp P. Some He
retical Reflections on Bducational Ad-
ministration. Jowr. Higher Bdwo, 27:

182-188, April 1988. (Adwidor: Dean,
Muskingum College, Ohio.)
"It {8 the thesis of this paper . . . that

administration 18 gemersl end educational ad-
miagistration in particolar are ¢ muoch over-
rated commodity—perhaps the most overrated
comwodity on the market today. . . . The
specific function of ¢5 edueational adminie-
trator is to facilitate thy accomplishment of
the scholarly enterprise of research, writing,
and teaching. Regretably, much that mow
passes for adguinistratios in education per-
forms precisely the reverse fusction”

480. WiLson, Loaan, 1807- . The dca-
demic Man: A Btudy in ths Sooiology of
8 Profession. London, New York, To
ronto: Oxford University Press, 1942,
vill, 248 p.  (AwfAer: Professor of Bocl-
ology, Tulane University, Louisiana;
later, President, University of Texas )

Chapter B, “Profescr Admisistrant” (p. T1-
93), contaies brief cossileration of the presi-
dent (p. 64-80). ““The kKing-pin in the soctal
organisation of the ualversity is the presideat.
No other empleyee eccuples a status involving
duties so diverse, complex, and far-fiung. -. . .
Btrictly speaking, the ualversity president ia
not an academic man im any ecnee of the
wonrd, and the treatment of his roles will there-
fore be cursory. In the vast majority of im-
stances, bowever, he has beed a professor at
seme time during his career. . .. One well-
knewn commentator has stated that not more
tuan a third of the group is derived from the
ranks of professora. Ans Investigation of the
eceupational experience of presidents of 50
leading graduate irstitutions in this country
reveals that only two of the major executives
bave had no professorial experience. . . . Al-
theugh the professor may have begun as a
scholar or scientist, the chances of his con-
tinuing as such are almest nil, se manifold
are pressures upon his time.”

400. . Academic Administration:
Its Abuses and Uses. AAUP Bull, 41;
684-602, Winter 1088 (Awfhor: Presi-
dent, University of Texas. )

Address before Chapter of American Asso-
clation of University Professors at the Agri-
cultural and Mechanical College of Texas,

November ¢, 1984. @iscussed : Wreag
Kind of Men as tors, Misconcep-

tions of What BShould Be Done, Struetural
Inadequacies and Weaknesses, Bottlenecks at
- the Top, Lack of Time for Thinking and Plan-
ning. Uses: Getting and Keeping a Streag
Faculty, Allocation of/lm BEguitadly,

Keeping Proper Balanee tn the Orver-all Bdp-
cational Program, and ““perhaps the most basie
to catalyse a diversity of elements into sa
efoctive whole."!

401. WoaMaLd, Frpemick LxigrTON,
1811- . Bchool for Presidents. Asasc
Amer. Coll. Bull, 41: 406-503, 1853,
Summary in Higher Educ., 12: 60, De
cember 1068. (AwfAor: Assistant to the
Director, Association of American Col.
leges, Washington, D.C1)

Describes the parposes, methods, and results
of the lastitate for College and Unlversity
Administrators conducted by the Harvard
Business School and sponscred by the Assocla
tion of American Colleges In the summer of
1888, attended by 89 college presidests with
leas than 3 years of service, selected from 120
who met this gualification. Bee also No. ¢pa

492, . The Pugwash Erperiment :
An Bssay in Lideral Education. Wash-

Ington : Associagion of American Colleges,
1888 72 p. With Foreword by Richard
D. Weigle, Chairman of Commission on
Liberal Education. (Awfhor: Bee No.
401.)

An extensive report of confereaces of oollege
presidents beld in semmers of 195¢ and 1857
at Pugwash, Nova Scotia; Bewanee, Tennes
wee; and Wagea Gap, Colorade, as recom-
mended by the Commission ca Lidera]l Edecs
tian of the Assoclation of American Colleges.
(Bee Nos. 482, ¢88, 454.) Presented in four
majer pections : Genesis and Exodus 1936, The
Beccond Year, Organisation and Method, Re-
sults and Prospects. Appendixes include
names and institutional connections of all par-
tictpants, beoks suggested dy participants, and
fluancial statement for 1957 conferences, to-
taling $25,878. “Serious amd aympatbetic
observers of American higher education in re
tent years have meted with concern that it is

. becoming steadily barder for the college or uni-

versity president to fulfill his traditional rele
as leader of a community of scholars. ...  In-
tellectual interests, hewever, like sncial ae-

for. Reading and reflection are far easier to
sacrifice than the insistent elaims of practical
affairs” Method: “Discussion sessions were
to be beld each morning from tem _o'clock to
twelve noon. . . . Any Giscussion of admin-
istrative or financial problems, whether in or
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actions that the tonic efect was all that had
been hoped for. Beveral of them described
the conference as ths greatest intellectnal ex-
perience of a lifetime ; one xaid that the whole
world looked different. ... Tbe Pugwash ex-
periment was founded on the assumption that
the ‘conversion’ needed to restore the college
administrator to a position of scholarly lead-
ership entails the revival of his capacity and
taste for study and reflection. The test of its
success ls the extent to which sued revival
was achieved. . .. The Initial evidenoce is en-
couraging.” BStates that “half of the total of
34 presidents and deans who attended the
1837 conferences reported that action of one
iln.! or another inspired or materially tnflu.
enced by the Pugwash experience had been
taken or was definitely planned oo their own
campuses.”

N

483. WrisTon, HENgY MrsgrrT, 1889- .
Looking at the College Presidency in Re-
trogpect. Assoc. Amer. Coll. Bull, 41:
504-618, December 1865. BSame, con-
densed, in Coll. & Uniy. Bus., 20: 23-28,
April 1858. (Awfhor: President Emerl-
tug, Brown University, Rhode Island.)

Address before the Institute of College and
Unlversity Administrators, Harvard Univer
sity, June 24, 1083. (Bee No. 491.) Discusses,
at times somewhat lightly, experiences of the
president with reference (o answering mall,
meeting appointments, reading and writing,
speaking, building and architecture, cholce of
faculty, “‘care and feeding of profeasors,” and
relations to the governing body. Conclusion :
“There is room in higher education, however,
for a professional administrator. ... In (his
career he can find profound satisfactiona, his
own share of good, clean fun, and a rich, deep-
down joy, as well as some frustration, many
disappointments, and occasiona) beart-break ™
Included 10 No. 72. S

404. Zunexs, RoBERT FERDINAND.
Robert Maymnard Hutching' Conoceptions
of the Functions and Struclures of
Higher EBducation. 8tanford, Calif.:
1851. Abstract in Stanford University,
Adstracts of Dissertations . . . 195162,
p. 728-731.

Unpublished doctoral dissertation (Bd.D.)
at Stanford University. Discusses President
Hutchins' conception of four focal or intellect-

ual functions and six extraintellectual or eon-
textual functions of a university.

See also Nos. 25, 26, 38, 37, 38, 41, 43,
44, 53, 67, 50, 62, 63, 64, 67, 68, 72, 17, 90,
163, 200, 212, 220, 288, 276, 262, 267, 504,
508, 520, 667, 675, 592. -

:ni, 5
ot Tic

2. To Boards of Control

485. AvigY, SBaMUEL 1565-1938. Re-
port of the Committee on College Organ-
isation and Policy. In Association of

"American Agrlcultural Colleges and Ex-

periment Stations (Now American Asso-
clation of Land-Grant Colleges and State
Universities), -Procecdings, 1915 (20th
Annual Meeting), p. 104-123. (Awthor:
Chancellor, University of Nebraska.)
Presents detalled tentative outlines of a
Plan for a national study of college organisa-
tion and policy, micluding the functions of the
president and his relations to the boards of
trustees. Includes a bidlography of 33 books
and 99 magasine articles on college organtsa-

tion and administration, some of them
annotated.
498. Becx, Husxer Pagx, 1007- .

Mem Who Conmtrol Our Universiiics: The .
Eoonomio and Social Composition of Goe-
erning Boarde of Thirty Lcading Ameri-
can Unfversities. New York: King's
Crown Press, 1047. 220 p. With Fore-
word by George 8. Counts.

Doctoral dissertation at Teachers College,
Columbia University, 1045. Chiefly concerned
with boards of trustees, but frequent refer.
ences to presidenta, especially their appoint-
ment, dlsmissal, powers, and memberahip op
boards.

497. BOUCHER, CHAUNCEY SAMUEL,
1888-1855. The Relation of a College
President to His Governing Board. In
Association of Governing Boards of State
Universities and Allled Institutions, Pro-
ceedings, 1941, p. 43-54. With discussion
by R. W. Devoe of Nebraska, and others.
(Awthor: Chancellor, Unliversity of
Nebraska.)

“l1 once heard a president, speaking con-
fidentially, refer to Lis hoard as 'a bunch of
ignorant, meddling, peanut politicians and
busybodies.’ A president with such an atd-
tude cannot hope for a successful administra-
ton of bis institution. ... Oa the contrary,
& president should regard his board as his best
gulde, counselor, and friend ; as his greatest
source of strength in the development of a
constructive educational program ; as his best
and esafest bulwark in time of storm and
stress.” Topics discugsed: Complete Intel-
lectual Homesty Necessary, Board SBhould Be
Fully Informed, President Must Be Patient,
Administrative Council Helpful, Good Pwblie
Relations Essential.
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498. BRUBACHER, JOEN SEILER, 1898- ,
and Ruoy, WiLLIS. Higher Education in
Transition: An American History, 1636-
1856. New York: Harper & Bros., 1858,
vill, 494 p. (Authors: (1) Professor of
History and Philosophy of Bducation,
Yale University; (2) Assoclate Professor
of History, State Teachers College, Wor-
cester, Massachusetts )

One section, “The President and Boerd of
Control” (p. 26-830), traces three aspects of
the presidency in first three American col-
leges, Harvard, William and Mary, and Yale,
reasons for their their adoption, and subdb-
sequent development of the office. ‘“Till the
end of the Revolutionary War, college presi-
dents were almost without exception gentle-
men of the cloth. . .. On the whole, men
chosen to be presidents were a capable lot,
some of them actuslly achleving distinction
beyond the walls of their colleges.” REvalups-
tion of the presidency traced throughout the
volume (p. 72, 808, 851-852, 358, 384). “An
Ellot or a Gilman could make his university
world famous; a poor president could set his
school back for many years.”

490. Buroess, KrnnETH F., 1887- |
The Trustee Functon in Today’'s Uni-
versities and Colleges. Assoc. Amer.
Ooll. Bull, 44:399-407, October 18958
(Author: President, Board of Trustees,
Northwestern University, Illinois.)

“The basic duties of trustees of colleges and
universities are, it seems to me, three in
number. The first 1a to select the prestdent
of the aniversity and also . . . to have a
hand in selecting the officer or officers who in
the normal! course of promotion may succeed

to the presidency.”

500. BurLEs, NICHOLAS Murray, 1862-
1847, University Administration in the
United States. FEduo. Review, 41: 325
344, April 1911. (Author: President, Co-
lumbia University.)

A verbatim transeript of testimony “taken,
by permission, from the oficial Minutes of
HBvidence before the Royal Commission on
University Bdueation, in London, Thursday,
July 4, 1910, and just published in London.”
President Butler answered a wide variety of
questions by the eight members of the Com-
mission coneerning numerous aspects of Amer-
Ican higher education, including wajor phases
of government 'of a university by a president
and board of trustees rather than by faculty,
and membership of the president on the Board
(p. 820-832).

Loaik .t : “.J, i, o

601. CHAMBERS, MERRITT MADISON,
1888 . Btate Universitles and the
Courts in 1089-40. In Assoclation of
Governing Boards of State Universities
and Allled Institutions, Proceedings.
1940, p. 107-118. (Awuthor: Staff Mem-
ber, American Youth Commission of
American Oouncil on Edueation, Wash-
ington, D.C.)

Discusses emse of Cliford B. Jones, elected
president of Texas ’I‘er_hnofo;iaj College in
1938, Injunction to restrain the Board was
reversed by higher court, Reasons for both
actions atated and thelr significance
conxidered.

502. Crarwneap, Epwin BoorH, 1861-
1920. Functions and Limitations of the
Governing Board. /s National Educa-
tipn Association, Proceedings, 1918 : 502-
607. Reprinted in Soienoce, 23: 319 826,
Bept. 5, 1913. (Awthor: President, Uni-
versity of Montana.)

Address at meeting of the N.E.A,, Balt Lake
City, July 9, 1913 Chiefly concerned with
boards of trusfees but also conslders uses and
abuses of the presidential office, and difficul-
ties of presidents with boards of trustees.
"My own experience as a college executive
confirme the opinfon that the university ca-
reer is becoming more snd more repulsive to
men of resl ability. . . . What, then, is the
matter with the university? Bcores of able
men. whom I much admire. would lay foul
hands upon the university president as though
he were the canse of our academic slavery.
They denounce him as an autocrat and a

tyrant who, having selzed every prerogative

that he A4 not find npafied down, ‘holds &
Damascus blade over other men's lives, ca-
Feers, reputations’ . . . There are In our
universities able men and otherwise lovely
souls to whom the vsry sight of a university
president seemns to be, Hf one may judge them
by their words, like the waving of a red flag
to an enraged beast. . .. It Ig doubtless
true that some men, possibly many, have be-
come college presidents not because of their
merit, but beeause they are skillful politiclans
or’ successful wire-pullers, and it is also true
that such men, when once they get into office
usually employ the methods of politiclans
and bosses. . ., . Such presidents soon drive
from tke universities all the independent and
high-spirited professors who can find places
in other institutions,”

0608. Davenrorr, Euvcens, 1856-1941.
The Administrative Relations between

the Boafd of TFrustees, the College Presi-
dent, and the Dean or Director. In

|

|
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Association of American Agricultural
Colleges and Experiment Stations (now
American Association of Land-Grant Col-
leges and State Universities), Proceed-
ings, 1910, (24th apnual meeting), p.
148-151. (Awuthor: Dean, Agricultural
College, University of Illinois.)

Contrasts “two fundamentally different doc-
trines of university organisation and admin-
istration.” Btates that “a good many people
believe that American universities are affected
by a disease which might be known as ‘presi-
dentitis’ " Expresses his bellef, however, that
“the president Is . . . the one and only man
who can represent it [his institation] as a
whole, either before the board of trustees or

the public.” Distinguishes between admin-
fatration and work.

504. ErLiort, FowaRDp Crarres, 1874
1960, and OCHAMBERS, MErsrrr Manison,
1898- . CORarters and Basio Lasws of
Relected American Universities and Ooal-
leges. New York : Carnegie Foundation
for the Advancement of Teaching, 1984.
640 p. (Aduthors: (1) President, Purdue
Universtty, Indlana; (2) Honorary Fel-
low, Ohio Btate Unlversity.)

Quotes extensively from enactments with
reference to 61 institutions, both Publicly
and privately controlled, whose names are
given.  Concerned most extensively with
powere and datles of governing boards, but
index shows that it deals also with various
legal provisions regarding the president im

‘some institutions—his annua] reports, mem-

berahip on governing boards, method of cholce,
powers, and duties.

505, - ; ond ASHBROOK,
WILLIAM "ALFRED, 1874- . The Govern-
ment of Higher Education: Designed for
the Use of University and Oollege Trus-
tces. New York:1985. 280p. (dwuthors:
{1} See No. B04; (2) see No. 504; (8)
Assistant Professor, Kent State College,
Ohlo.)

"rhhboolhthouteoneumm-

country, with the membership and activities
olmv&nh.b“rdlo(m.lllﬂhﬂou
of higher edueation.”—Preface, Consists of
504 questions and amswers. Contains one
chamr“'l'hneulll‘th?ndd‘atdﬁl
Institation” (p. 186-192), consistisz of ques-
u;mm.cuuuammunu
incisively with variows practiesi questions.

508. FesiLkr, JAMES W. The Functions
of Boards of Trustees. I's National Asso-
clation of State Universities, Proceed-
ings, 1924, p. 61-67. Discussion of this
and of later paper by R. M. Hughes (No.
512), pp. 74-88. (Awthor: President, As-
sociation of Governing Boards of State
Universities and Allled Institutions;
President, Board of Trustees. Indiana
University.)

Discusses the legal and the practical fune-
tions of the Board, and especially its rela-
tionship to the presidency. “It Is not an
easy matters to say where the functions of
the Board end and the responsibility of the
President begins. . . . I venture to suggest
the method of operation of the Board of
Trustees with which I am most familiar.
There the relationship with the President of
the University has been that of a partnership
in all matters affecting the university, with
the Preeident sitting as the senfor partner.
Whllehehssnowta,hllopinlonhubun
sought upon every matter of university inter-
est and his volce has been the most Influential
one with the Board of Trustees. Within the
range of very personal cbeservation, covering
8 period of some 22 years we have invariably
attained the results best calculated to promote
the higher welfare at our institutions by
giving to ocur President the deciding vote in
college questions pertaining to academic and
administrative control, and reserving to the
decision of our Board the multitudinous prob-
lems of business administration.” Diseussion
of this paper and that of President Hughes
(No. 512) by Regent J. E. Beall, President
A. Ross Hill, President Thompson, President
Little, Dean Sellery, and Regent Burton (p.
74-886).

507. FuTtraLL, JoRN CLINTON, 1873-
1689. The Rules and Regulations for
Administration of a University. In Na-
tional Association of Btate Universities,
Prooeedings, 1927, p. 78-88. (Author:
President, University of Arkansas.)

States that a university faculty had “spent
several months In working out a rather com-
plete code,” but that “immediately it developed
mzmnm-ﬂomomduonathmn
of several members of the Board.” Discusses
nature of these objections. “Coples of the
proposed rules for the University of Arkansas
mmtulmddonbh-l-berofmu!-
dents of universities which are members of
this Assoclation. Many of these devoted eon-
siderable time to the study of the document
and to writing out their opinions. Almost
all of these opinfons were unfavorable”™
mwmm—mm




o
ERIC

Full Tt Provided by ERIC.

———

98 THE COLLEGE PRESIDENCY, 1900-1960

“It-seems quite probable that the University
of Arkansas trustees will not adopt the code

. without changes which will render the
rules more flexible.”

508. GOoETSOH, WALTER R. Organiza-
tion of the University for Administration
and Development. In Current Trends in
Higher Education, 1948 (Ralph W. Mec-
Donald, editor), Washington: Depart-
ment of Higher Education, National
Education Association, 1958, p. 160-164.
(Awthor: Associate Professor of Higher
Fduecation, State University of Iowa.)

Considers the functions of the Board of Con-
trol and the President, and numerous other
toplca. “When more than one executive officer
is appointed by the Board of Control then dual
or multiple control of administration results,
The available evidence points clearly to the
conclusion that single control is much to be
preferred over dual! or multiple control In
small institations the president can handle 4i-
rectly many of the problems which come up for
decision. However, as the Institution ETOWE,
this becomes Increasingly more dificult.”

509. HArpiN, CrLirrorp M. The Life of
a New President. In Assoclation of
Governing Boards of State Universities
and Allied Institutions Proceedings,
1958, p. 75-81. (Awuthor: Chancellor,
University of Nebraska.)

Discusses various ways in which members
of boards of trustees may aid a new president

in getting adjusted to his new duties and in
working for the good of the institution.

510. Hearp, Hexry TowNLEY, 1904 .
A Trustee's Responsibility. In Associa-
tion of Governing Boards of State Uni-
versities and Allied Institutions, Pro-
ceedings, 1954, p. 62-67. (Author:
Chancellor, New York University.)

“May I suggest four points to keep in mind
when any of you find yourselves involved in
the selection of a new president : First, very
few educators ever expect or desire to be eol-
lege presidents. The one you want will not
apply for the post. . . . Second, the proce-
dure you follow should not embarrass elther
you or the candidates. . . . Third, you should
try to avoid a provincial point of view. . . .
Fourth, don’t flaunt your differences In
publie.”

611. HoLLis, ErNesT VIioTOR, 1805- .
Direotor. Btate-Controlled Higher Rdu-
cation in Arizona. Tucson, Aris.: Board
of Regents of the University and State

-

[ ———

Colleges, 1954, xii, 288 p~(Author: With
U.8. Office of Education.)

Chapter VI, ““Administrative Organization
of the Colleges” (p. 113-145), discusses the
function of the president in the administra-
tive process. ‘‘The peculiar genlus of a presi-
dent lles In his ability to harmonise the prac-
tical proposals of his operating staf with the
broader comstderations of public policy held
by the Board.™

512. HuaHEB, RaYMOND MoLLYNEAUY,
1873-1958. The Functions of Boards of
Trustees. In National Association of
State Universities, Proceedings, 1924, p.
87-74. Discussion of this and an earlier
paper by J.W. Fesler (No. 508), p. T4
88. (Author: President, Miami Univer-
sity, Ohio).

Traces change in degree of responsibility of
the president with increase in size of institu-
tions. Chlefly concerned with relations of the
board of trustees and faculty. “The faculty
also feel that they should have a part in the
selection of president, deans, and professors,
On this point there are now all varieties of
practice and opinfon.” Discusses some of
them. Concerning tenure, says: “In growing,
changing Institutions, as most of our state
universities are today, a man is less likely to
be able to serve in a highly satisfactory way
as president for a very long perlod.” Lists
18 duties and functions of trustees, 7 of presi-
dents, and 5 of the faculty. In his discussion
of President Fesaler's paper, President
Hughens tells of his practice of visiting college
classrooms to observe instructors and their
teaching methods (p. 85-86).

5618. James, HERMAN GERLACH, 1887- .
First Ald for University Trustees. Sch.
4 Boc., 47: 681-686, May 28, 1938. Re-
printed in Assoc. Amer. Coll. Bull., 24:
304-313, November, 1938, (Author:
President, Ohio University.)

“The most important single function per-
formed by the trustees 1s the selection of a
president. If they succeed in this, their trou-
bles for the time being are over. If they
fail, their troubles are continuous until the
incumbent dies, resigns, retires, or is removed
and a successful cholee is made.” Considers
major requirements for a successful cholce,
including educational experience apd personal
characteristics. “University presidents
should be chosen from within university
ranks.” Btrongly advocates limfitation to a
10-year normal term of service. Buggests es-
tablishment of “a central elearing hounse of
personnel information in conmection with
some central body such as the American
Council on Bduecation in whith current in-
formation concerning men in uhiversity ad-
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ministrative positions will be avallable'
(For comments on this suggestion by A. C.
Wilgus, see No. 286.) Closes with brief series
of “dont’s.” “Don't expect your choice to be a
‘business man.’ . . , Don’'t look for an ‘expert
in edueation.’ There 18 no such animal. . . .
Don’t look for a ‘money raiser.’ . . . Don't de-
mand & ‘public speaker.’ . . . Don't insist on
knowing & man's political or religious beifefs.
- Finally don't expect a paragon of virtues
such as you have never known. If you found
him, he would be 8o far above not merely the
faculty. but the trustees themselves, that he
would be impossible to llve with. There are
plenty of A-1 men who will do a ‘Dang-up’ job
while still falling short of the glory of God.”
514. KN1oRT, EpGAR WALLACE 1880
1853, Chairman. Higher Edwcation én
the South: A Report on Cooperative
Studies under the Auspices of the Com-
mittee on Work Conferences of the
Southern Association of Colleges and Sec-
ondary Schools. Chapel Hill, N.C.: Uni-
versity of North Carolina Press, 1947,
ix, 171 p. With preface by O. O. Car-
michael. (Author: Professor of Educa-
tion, University of North Carolina. )
Contalns 12 chapters, of which one dealing
with “Organization and Administration of
Higher Education” (p. 103-118), considers
the functions of the presidency. “Above all,
the Board relies upon the President, as the
chlef administrator and executive of the {n-
xtitution, to keep it informed. . . . The presi-

dent also represents the institution to the
rublie.”

515. LuUBRERS, IRWIN JAacos, 1895 .
College Organization and Administra-
tion: Current Practices in Independent
Liberal Arts Colleges. Evanston, Ill.:
Northwestern University, School of Edu-
cation, 1982, x1,166 p. 78 tables. 2
charts. (Awuthor: Associate Professor of
Education, Carroll College, Wisconsin.)

Doctoral dissertation at Northwestern Uni-
versity. Based upon a study of 198 non-Cath-
olie liberal arts colleges, with personal visits
to 20 of them. Chapters devoted to Countrols
in Administration, General Administration,
Business Administration, Instructional Ad-
ministration, SBtudent Personnel Administra-
tion. Only brief specific econsideration of
“The College President” (p. 88) giving his
status with reference to the board of trustees,
but incidental reference to him, directly or by
implication, elsewhere. Bibliography, 22 titles.

516. MoAm Cuaxizs Biommee,

1898 . Inside the Campus. My, Oitizen
Looks at His Uwiversities. New York:

Fleming H. Revell Co., 1948 247 p. and
unpaged section of tables of 102 pages.
(Awuthor: Presidet, Association of Gov-
erning Boards of State Universities and
Allfed Institutions ; Regent, State College
of Washington.)

Based on personal visits to 89 institutions
whose names are given. ‘“This survey f{s
unique in that it is one of the few eduoeational
studies based on personal Interviews and not
largely assembled by correspondence. . .
The study is also unique In that never before
in the history of American education have so
many institutions been visited within a span
of one year. . . . Again the study is unique in
that it is the first of its kind attempted from
the point of view of the governing boards.
- - . While this study {s primarily coneerned
with the governing boards of the great state
colleges and universities, visits were made to
some privately controlled Institutions for pur-
poses of comparison.” Names of 10 such
private instituitons given. Contains one chap-
ter, “Relations between Boards of Regents
and Presidents, Faculty, Non-Faculty Person-
pel, and Alumni” (p. 211-218). ‘“Two prin-
ciples should govern the relations between
higher educational administrators and the
boards of control. The first {s that the board
clearly understands the powers conferred upon
it and sees that those powers are exercised
intelligently and to the fullest extent. . . .
The second ia that the president should be
beld responsible for all detalls of administra-
tion, and boards should confine th lves to
the powers reposed in them and nst interfere
with administrative details, unless a situation
develops in which the administration shows
ftself incapable of conducting the {nstitutipn.
« - - There is considerable variation through-
out the country in the extent of power that
may be exercised by presidents, irrespective of
their boards.” Gives numerous examples and
bibllography of 20 manuals of institutions,
defining powers and duties of boards and of
presidents. Also, in table 11, following p. 248,
lists 18 institutions in which responsibility of
presidents vary from the general practice
followed in most institutions.

517. Mr. Citizen Looks at His
Universities. In Association of Govern-
ing Boards of State Universities and
Allied Institutions, Proceedings, 1947,
p. B3-T1. (Awuthor: See No. 516.)

An informal but extensive presentation of
the substance of his study of 86 institutions
reported more fully in his volume, Inside the
Cempue (No. 516). Includes consideration of
functions of the president and his relation to
boards of regents, faculty, and other groups.
‘Presidents of colleges and universities con-
stitute a class by themselves. After Inter-
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viewing 85 of them, I eame to the conclusion
that there should be a special place for them
in Heaven, although some people were so un-
kind as to suggest that I must not be too sure
of thelr ultimate destination.. As a group
they reveal a high sense of dedication to their
task. Few men are subjected to as great
pressures, anxieties, unendimg concerns,
faculty rivairies, financial concerns and
responsibilities.” :

618. MOCONN, CHARLES MAYWELL
(Max), 1881-1853. Prexy's Perilous
Job: There Must Be SBomething Wrong
with the System when Fifty-Five of our
Colleges Change Their Presidents in a
Nine Months' Perlod. NortA Amer. Re-
view, 229 : 475482, April 1980. (Awsthor:
Dean, Lehigh University, Pennsylvania.)

Comments on article by Archie M. Palmer
(No. 180). ‘‘These changes represent a turn-
over of 7.3 percent In § months. Burely this
is an alarming rate of academic mortality.
«.. It may be worth while, therefore, to
inquire how the college or university presi-
dency has come to be the dangerous trade it
is, and what, if anything, can be done about
it.” Considers conditions in European coun-
tries and the unique trustee-president gystein
in the United Btates. Recommends sbolition
of present boards of trustees and substitution
of boards “drawn from those three thoroughly
informed and keenly Interested groups. - To
be concrete, let me propose a board of twelve :
six members of the faculty, elected by the
faculty ; three honor senfors, elected by the
class; three alumni, elected by the alumai
association. . . . I am almost sure that the

results would be very flne—in which case the
new plan would certainly be widely imitated

and the American College Presidency might
cease to be a dangerous trade.”

519. McVey, FRaNx LzRonp, 186¢-
1953. Administrative Relations in 961—
leges: Faculty, President, and Trustées.
AAUP Bull, 15: 226-220, March 19290
(Author: President, University of Ken-
tucky.)

Address delivered at issaguration of H. L.
Donovar as president of Eastern Kentucky
Teachers College, October 26, 1928. “The con-
tention which is upheld in these pages is very
brief. . . . The theme ean be stated in the
following form : Boards of trustees and facul-
ties are cooperating factors in American
education and administrative officers are their
executive agents. . . . In this triple relation-
ship none assumes powers but all

work together, each In his respective fleld.
... With this shift in view, the presidest
becomes an advisory officer with exeeutive
functions. He is particularly eharged '“_i

/getter, exciting the admiration of all.

.
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the development of mutual esteem and respect
between the board of trustees and the faculty

group.”

520. McVEY, FraNcES JEWELL., A Uni
versily i @ Place . . . A Bpirit: Ad-
dresses and Articles by Frank LeRoni
MoVey, Presidemt, University of Ken-
tucky, 1817-1840. Collected and Ar-
ranged by Frances Jewell McVey.
Lexington, Kentucky: University of Ken-
tucky Press, 1044. xix, 458 p. (Awuthor:
Widow of President McVey.)

Contains 80 articies and addresses, or ex-
cerpts from them. Four deal particularly
with the presidency.

(1) “Te the New President from Past
Administrators” (p. 62-64). Address to

ent Herman Lee Domovan, his snccessor
as president of the University of Kentucky,
May 8, 1842. “It is a place of responsibility,
this position of a president, as every man
knows who has actually borme the burdens
through the heat and ecld of the days and
years. But it is an Interesting office with its
obligationy and doties. The holder of It has
many joys along with many dificulties ; he has
more opportunity, some influence, and even at
times g little power.”

(2) *“The University and the President”
(p. 64-65). Address at inauguration of Presi-
denf Frask P. Graham, University of North
Cafelina, Nov. 11, 1881. *“It is assumed that
a /university president will be many things,
sach as teacher, administrator, speaker, wise
tounselor, advocate of good causes, and go-
Mani-
festly it i1s impoesible to be all of these. He
must ef necessity make a choice. In my
opinioa, the university president of these days
must be a thinker and a student of educational
‘problems.”

(8) “The Office of University President”
(p. 67-80). Address at University of North
Dakota. For summary, see No. 49.

(4) “Administrative Relations in Colleges”
(p. 80-87). Address at Inauguratien of Presi-
dent Herman Lee Donovan, Eastern Btate
Teachers Coliege, Kentueky. (Published also
fn Seh. 4 Beoc, Dee. 8, 1928.) “Three phases
of one problem of administration adjustments
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Land-Grant Oolleges and Biats Universi-
ties), Proceedings, 1908, p. 88-78. Im-
?mde-dhcnnlonbyw.nsmne,l.ﬂ.
Buckham, W. E. Garrison, and W. H. 8.
Demarest. (4dutAor: Chairman, Oollege
Section, from Bouth Carolins.)

Disqusses The College Commurity, The
Trustees' Government, The Faculty QGevern.
ment, asd The College Preaidentini Govern-
mant. Reports sne Imstitution in. which the
chairman of the board of trustees requires
waskly reports from the president and sane
tion by the ohariman befere any action fs
taken, and several examples of unprofessiongl
{uterference with scademic responsibilities of
preaident and faculty. Btates nine character-
iaties of an “idesl” ocolisge prestdent,
a mag poesible? Men probably clesely sp-
preashing ibls type are certainly avallable.”
Conelnslon : “T'he college 18 best served when
it Is directed by one wiee, conssrvative man,
whose mind and heart are united in oné great
purpose to bemeflt mankind in the sacriflos
of himseoif ™

5622. On the Care and Feeding of Col-
lege Presidents. A:z200, Amer. Ooll. Bull,,
29: 5258630, December 1948 (Asthor.
“Member of & Board of Trustees.”)

Quotes numerous mambers of boards of true-
tees on lack of proper trestment of them by
presidents of higher adueatispsl fastitutions
and faflure to utilize their abdifties effectively.

623, PALMER, AncomrE® Macinges,
1886~ . The College President and His
Board of Trustees. Assce. 4mer. Coll
Bull, 17 : 506-5611, December 1981. {Ae
thor: Associate Becretary, Assoclation
of American Colleges, New York Oty ;
President, University of Chattencogs,
1988-42.)

tees, and in sll but nine fustances they emjoy
the full voting privilege.” Discusses obliga.
tions, sdvantages. and deadvantsges of ver.

loue relationships.

624, Raum, MorTON A. Oellege apd
Unéveveity Trusteeshép. Yellow Springs,
Ohio: The Antloch Press, 1980. 112 0.
{4uthor: Business manager, Antim;l Ooil-
isge, Ohlo.) .

2t Harvard Untversity i 1088 Raesd on per
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sonal coaferemces =ith many presidents and
trustees. Longest chapter, “Trustees and the
President” (p. 28-83), deals with qualifica-
tions and selection of the president and sub-
sequent working relations with him. Includes
four flluminating case studfies.

526. Saviar, Howasp James, 1888 .
A Handbook for College Trustees. In
Camegle Foundation for the Advance-
ment of Teaching, 20iA dnnual Report,
1985, p. 86-02. (Auihor: Becretary, Car-
negie Foundation, New York City.)

Consists chiefly of commesits on The Qoe-
ernment of Highor Hduoatien (No. 808) but
aleo inclodes guotations from President Heary
8. Pritshett in Sisth Asaual Bepert regarding
methods of choosing college presidents, zagd
other quotations. Statea that “the relation
between the governing board of an American
instituiten of higher edueation and its presi.
dent hes long Interested the Carnagle Foun-
datton.” Conclosien: “This book emphasises
& new the irnism that eduestional statutes are
2ot a satisfactory substitute for administrative
wisdom. "

526. BoHAEFFER, JOHN AnLuM, 1886-
1941. Inaugural Address of the Presi-
dent of Franklin and Marshall College.
5@&.é§¢§.,i2:3£§-—&§}31)a121,1935.

Given at Lancaster, Pennsylvania, Decem-
bxé.l?%@. Beviews histery and Pirposes
of the College. “8o, with the background
af the great mea who have preseded us in the
edueational life of FrankMn snd Marshal]
College, w2 dsre aseume that we san continrue
ﬂnMEmaém&...Eevm
::;temgsf%aét&geg&ééapoﬁataﬂr
Smgﬁhsggieeﬁé@éeséagtma
mm;&mtouﬁapm
ihess [dogie which have been tneculosted i us
by our masiers®™

§27. 31svexeON, JoHN Jaurs, 1841~
1924. The Statue of the American Ool-
lege Professor. Fop. Sei. Month, 65:
T48-758, Decsmbar 1005, Reprinted ip
Unéversiiy Oonirol, (No. 560}, p. 370-8392.
(Author: PFaculty member, New York
University.)
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628, STEVENSON, JOHN JaMes, 1841-
1824. Academic Unrest and College Con-
trol. Scient. Month,, 10: 457-465, May
1920. (Awthor: See No. 527.)

Chiefly concerned with academic freedom
and Increased respousibility of faeulty for
policy making, but treats also briefly the pres-
fdency. *“The president ts supposed to be a
bond (between trustees and faculty] as he
is usually a trustee; but, unfortunately, in-
stead of bridging the gsp, he 1s apt to convert
it into a wide chasm, over which he may fly
in & private aeroplane. . . . In far too many
{fnstances, the president was not selected be-
cause of fitness to have oversight of the edu-
cational work. . . . Everything tends to make
bhim auvtocratic, as though the college were
his personal property.”

520. SBuzzarro, Heray, 1875-1988.
University Organigation: What Is Best
for KEducational and Administrative
Efficieney? In National Association of
State Universities, Proceedings, 1924, p.
8795, with extended discussion, p. 95—
108. (Awuthor: President, University of
Washington. )

Concerned chiefly with various aspects of
the governing board, but also discusses The
President of the University, His Place with
the Board, and The Chief Executive,

530. The Unhappy College President.
Eduo. Revicw, 48 : 320-822, OctobqFR914.

Reports the case of a president of an insti-
tution of more than a thousand students who
was summarily dismissed by ar fllegal vote
of the board of trustees, presumably because
he refused to discharge two professors not
approved by the Board. Conclusion: “The
treatment often accorded te the college presi-
dent is far more outrageous than anything
which has ever been done, or even alleged to
have been done, in the case of a college
professor.”

581. Wyarrs, RarrH J. Satisfying
and Effective Relations Between Presi-
dent and Board. Coll. & Univ. Bua., 12:
25-26, April 1952. (Author: Vice Presi-
dent, Lawrence College, Wisconsin.)

“Success in maintaining proper relation-
ship between the chief administrator and
the board of trustees depends upom the de-
gree to which there exjists mutual respect and
confidence, a meeting of minds on the basic
task of the institution, and a recognition of
the funetions of the components of the ad-
ministrative organization.”

582. Weeks, Irna Dmreesy, 19801- .
Five Tips for Presidents on Getting Along
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With the Board. Coll. & Unév. Buas., 20:
83, April 1856. (Awthor: President, Uni-
versity of S8outh Dakota.)

“The effectiveness of administration in ‘eol-
leges and universities ts determined In a
large measure by how well governing boards
adhere to their accepted functions and how
well the preqidenta of these instituticas ad-
minister the policies set forth by the boards
It is obvious that there must be a feeling
of confidence and respect between the college
administrator and members of the board.”

638 Wicke, MysoN F. Haendbook
for Trustees of Church-Related Colleges.
Nashville, Tenn.: Board of Education,
Methodist Church, 1857. 57 p. (Stud-
les in Christian Higher Rducation, No.
5.)

Contalns one chapter, “Areas of Board
Responsibilities” (p. 18-18), stating that the
major respousibility of the Board is the elec
tion of a president, and giving a checklist of
16 items to be econsidered in making the
cholce. Also a chapter, ““The President and
the Board of Trustees” (p. 19-25). “What
should the trustees expect of the President ?
While there may be no complete consensus,
here are three points upon which most counld
agree: (1) The trustees have a right to expect
of the president a clear and complete view
of the state of the {astitution . . . (2) The
trustees have a right to expect leadership
from ‘the president in facing the continaing
problems of the finstitution. . . . (8) The
trustees should accept the fact that having
called the president to his task, they must
themselves become active laborers with him
in bailding a greater institution.”

Bee also Nos. 82, 37, 88, 43, 44, 46, 49
148, 157, 169, 177, 188, 208, 218, 286, 806,
307, 816, 817, 820, 326, 838, 344, 348, 349
440,°441, 444, 446, 448, 456, 459, 468, 464,
465, 473, 479, 485, 487, 572, 581, 601, 605




1029, p. 88. (Awuthor: Prealdent, Univer-
sity of Maine )

“It seems to me that . . . the college pres
ident should not be handicapped by making
bim responsible for the gathering of funds to
support his institution. It seems to me that
8 college president should spend his time in
developing the educational ifiterests of the
institution. . . . We have a board of nine
trustees. The board has givem the educa-
tional interests to the president, and the fi-
nancial interests to the treasurer. The treas
urer is not in moy sense of the word under
the president.”

5635. BReTske, S8tanNixgy F. The Rela-
tionship of the Business OQOfficer to the
Academic Areas of the College and Uni-
versity. Im Southern Association of Col-
lege and Univeruity Business Officers,
Proceedings, 1850, p. 6568 Same as
“Keeping on Friendly Terms With the
Faculty,” Coll & Usniv. Bus.,, 11: 4849,
August 1951, (Awuthor: Vice President
and OController, University of Chatta-
nooga, Tennessee )

“A president with an understanding of busi-
ness problems is a source of (nspiratian to the
business manager especially as that president

helpa bridge the gap between academie areas
and the business effice.”

538. CavpwelL, JoeN T. The Busi-
ness Officer and the Faculty. Is South-
ern Association of College and Univer-
sity Business Officers, Proceedings, 1953,
p. T1-78. (Asthor: President, Univer-
sity of Arkansas)

Discusses various aspects of the relations
of the president, the business offcer, and the
facalty. -

0637. Momey, Lioyp, 1886~ . Leaves
from a President's Notebook. Sch. &
Boc., 82: 195-188, Dec. 24, 19585. (Aw-
thor: President Emeritus and former
Comptroller, University of Illinois.)

From an addrees at National Federation of
College and University Besiness Officers As-
sociations, Estes Park, Colorado, Jume 27,
1853. Conslders four guestions: “What evi-
dences are there of progress toward better
business administration? How does the busi-
ness office look from across the hall? What
are the basic principles of educational execu-
tive management? What are the fundamentals
of good relations in educational adminis-
tration

——
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638. ———  What the President
S8hould Know About Business Manage
ment. Kdsoc. Record, 30: 848358, Octo-
ber 1908, (Author: Bee No. 537.)

“As executive head, a college or nniversity
president must assume responsibility for and
exercise general direction over flnance and
business operations. While he does not need
to be an expert in the varicus fields of busi-
ness activity, he should be generally |in-
formed as to their requirements and their
relations to academic progress” Bays most
important thing Is to secure competent busi-
pess officer and leave details of operation to
him. Indicates general knowiedge president
should have of a dozen specialized flelds of
business administration.

539. Trovrp, CorNELIUS V. The College
President Takes a Critical ook at the
Business Manager. /s American Assocla-
tion of College Business Officers, Pro-
ceedings, 1953, p. 58-61. Also in Coll. &
Univ. Bus., 15: 25-28, November 1953.
(Author: President, Fort Valley State
College, Georgla.)

Discusses the responsibility of the college
business manager for budget, purchases,
maintenance, and public relations. “It s
highly imperative, therefore, that the college
president and the business manager work
together as a team, each seeking to ubnder
stand and appreciate the functions of the
other.”

540. Youne, HarpINa B. The Budget
Doesn’'t Belong to the Business Man-
ager: Rather, It's the Instrument of the
President. Coll. & Univ. Bus., 22.: 4648,
March 1857; 22: 051-54, April 1957.
(Aythor: Assistant to the President,
Agricultural, Mechanical, and Normal
College, Arkansas )

Based on research studles at Harvard Uni-
versity. *The welght of evidence shows that
responsibility fer preparation of estimates
should rest with those individuals responsible
for performance.” Gives case studies of two
business managers with an oversealous ap-
proach to budget comntrol. Five other cases
presented and discussed ln detail

Bee also Nos. 1, 57, 832, 335, 344, 871,
376, 387, 898, 397, 401, 417, 456, 607.

4. To Librarians

541. BenJAMIN, PHILIP M. The Re-
lation Between the Librarian and the
College Administrator. Ooll. & Res. LAd.,

B o
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168: 850-352, 858, October 1965. (A wethor:

Librarian, Allegheny QCollege, Pennsyl-
vania.)

‘Tkepru&éea!olneenmwvdlh
judged by tke librarian be appeints, for the
selectjon may reveal a basic educational pol-
f¢y of his sdministration.” Discusses three
phases of relation of the librarian to the
president.

542 BraNscoMB, (BENNETT) Hanvie,
1804— . Teaching With Books: 4 Btudy
of College Libreriss. Chicago: Assocla-
tion of American Colieges and American
Library Assoclation, 1040 xvil, 289 P
With foreword by Guy E. Snavely. (Adw-
thor: Professor of New Testament and
Director of Librarfes, Duke University,
North Carolina. Later, Chancellor, Van-
derbilt University, Tennessee.)

A stody spomsored by the Assoclaties eof
American Colleges under a grant from Car-
negle Corporation of New York. Chapter §,
“S8cme Reeponsibilities of the College Presi-
dent” (p. 81-101) : “The college president s
ultimately responsible for the conduct and

racter of the library. If he would seeure
the fullest educational returns from his college
library, there are thres specific services which
be must render it besides previdisg adeguate
fisancial suppert.” [IMscosses each of them.

For 12 reviews, see Lidrary Litercture, 19}6-
1948, p. 161-162.

the College President. Aes0c. Amer. Ooll.
Bel., 87: 2668277, May 1951 (Adsuthor:
Librarian, Central College, Missouri.)

presidential leadership which will stimulate
mmnmmmumuvgm.

g

THE COLLEGE PRESIDENCY, 1000-1060

Bull, 87: 268-277, May 1081, (Awthor:
See No. 543))

”“rkomatudkMdmm&ean

B&iﬂﬂﬂhhmeeém&eau program
of a college depends chiefly upen the kind of
sdmintstration a Ubrary has, the financia] and
MNmnmm'mﬁﬁgL eed the co
operation from the faculty, stedents, and other
users of the library ™ Discusses espectally the
rekcltkpretdeatuddth:llbury
commitiee.

545. Darrtonr, Joaern Pemram, 1008

The College Librarian Looks at the Col-
lege President. Asso0. Amer. Coll. Bull,
28: 848-358, November 1887,
Librarian, Temple University, Pennsy!.
vania.)

(Awthor:

Ceasiders “(1) practices of college presi-

dents which enable the Iibrary—and the Ii.
brarian—te make their maximum eestriby-
deub&éedmthujgmdt&eol»
lege; (2) practices of the eollege president
v&“lthm.rm:mm
Hbrartan to make his maxtmam contribution
mmmwpmummuuu@;
(t)swmmnabquxum
presideat.” '

546. Jonms, Rosext C. Admiinistrative

Relationships of the Library and the
Juntor College. Jun. Coll. Jour., 20 : 324
828, February 1858 (Asthor: Iibrarian,
American River Junior College, QCali-
fornia.)

Mu-mmmm.u

stitution not stated. Involves study of the it
mmnlﬂhmnthpu&ltehlw
colleges tn Colersds. Considers (1) the col-
lege and the library, (2) the president and
mmn,a.mmmmmpw
dent, (d)mmmmmm
faculty aed studeats, (6) faculty library com-
mittee, aBé (7) the lbrary and the com-
munity.

Bee aleo Nos. 60, *462.

5. To Faculty

647. Assorr, FRANK O, ed. Faculty-
Administratice Relationships. Wash
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quently precipitate divisive alignments” be-
tween president and faculty, and three types
of facuity deviants with whom the president
must deal: fundamentally &isordered person-
alittes. the frustruted and d&isgrumtiesd. and
the misfits. “A Faculty View” was presented
by Lorea C. Petry, Prefessor of Botany Emer-
itus, Cornell University, followed by ecom-
ments by four educators. Reviews by W. G.
Fletcher, Coll & Umiv., B4 : 215-217. Winter
1258; and by R A Atwood, Jowr. Higher
Edse, 50: 294, May 1958

548 Academic Autocracy, Natéon, 08:
471478, May & 19138

Review of J. M. Cattell's Unicersity Oon-
irol (No. B60). Qives summary of Cattell's
position and a cemparison statement of “fust
what the existing form of university govern-
ment is in America™ -in theery and In prac-
tica, In privately ecentrolled institutions
“The mere fact that some thossands of self-
respecting geatiemen are teaching in Ameri-
can univerwities is evidesce/ that presideats
are pet usually petty tyrants mor boards of
trustees ignerant and arbitrary. . . . A anl-
versity presidest will rule best and longest
who cheerfully delegates a large part ef his
powers to his faculty and adjusts himself
willlagly to the hasards of democratie econ-
tral™

648. The Administrative Peril {n Bduo-
cation. Educ. Review, 45: 184-186, Feb-
ruary 1018, (Awuthor: “Another Univer
sity Professor.”)
Comments on article in Popular Boience
Menthly, November 1912(Ne. 685). “There ac-
cordingly arises. and has even now arisen, the
dismal eoinbination of what has beea described
as the high-priced, imperious management of
low-priced docile labor. What follows . . .
ts toe make a faculty a ‘mursery of abject
cowardice’ where the professor leses all self-
assertiveness, initiative, and self-respect, and
the president, with ill-concealed arrogance,
and eccasionally with a gross and tyransiecal
abuse of authority, rides rougb-shod over
him.” But guestions whether such conditions
are typical. Asks, “Where are t(he down-
trodden faculties? Concludes that “this Is
s dregdful picture that the present writer (In
the Neovember issue] paints, if it were enly
true”

6560. AwpmEws, BLsHA BeNJaMIN,
1844-1917. The Organisation of the Uni-
versity and the Distribution of Auathor
ity and Function Thereln. In National
Association of State Universities, Pro-
ceedings, 1907, p. 114-122. (Awthor:
Chaneellor, University of Nebraska.)

“No iastitution of learning has tried the
plan of assigning its main executive faunction
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to a faculty or to a faculty committee . . .
without complete or relattve faflure On the
other hand —a significant fact—American
higher education dates its present era of
mmmmmeumwmmuqu
m@tunﬂumnnpeﬁr‘&d.ﬁt@
speak, ‘mobilising’ their presidents . . . It
lies mainly with the president to shape a unl-
versity's task, ideals, standards policies am-
&ﬂmwm‘htitm&am
to be.”

6561. Benton, Guy Porres, 1B65-1827.
The University President and His Pro
fessora. Soience, 34: 488491, Oct. 18,
1911. (Awthor: President, University of
Vermonat.)

Extracts from sddrems of the "ewly inaw-
gurated presideat to the Unliversity Senate.
Discusses respeasibility of the president for
selection and for possible termimatien of serv-
fces of staff by requested resignation or by
ocutright diemissal. “A successful college or
university president cannot afford, for the
sake of his own success, to make his adminis-
tration In any sense a personal eme . . .
If here and there he finds s occlieague whose
work is not satisfactory and cannot be made
20, ke will meet the situation fearlessly tn
the interests of the young people committed
to his care, but he will alse meet it with a
themtralmrdtormbeusadthwl-
league concerned. A resignation fs always
less painful than a dismissal . . . The wide
awake president may know of the competency
er incompetency of his colleagues by ways
more accurate tham persenal (nspection can
guarantes.”™

682. Braocxwrrr, THoMAs E. Fac
ulty Resignations: Does the President
Have the Authority to Accept Them?
Coll. 4 Uwmiée. Bus., 19: 48 November
1965. (Awthor: Vice President and
Treasurer, Washington University, Mis-
sourl.)

The answer was “yes” in a case decided
M&MCﬂﬂﬁNﬂYutEw
as isstruetor at Broekiyz College. General
poliey In American institutions discussed
668. BowMaN, OLAUDE CHARLETON,
1908- . Administration and the Pro-
fessor. - AAUP Bull, 82: 678686, Win-
ter 1946, (Asthor: Professor of Soclol-
ogy, Temple University, Pennsyivania.)
“Seme of my material has been gathered
from recent experience s an administrator-
professor hybrid. . . . In the following ex-
peotition a few aspeets of the relatisnships
existing between administrative officers and

faculty members will be amalysed. ... It
sesms (o me that the administrative officer

P
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(president, dean) and professor are likely to
experience some restraint {n their relations
because the former wields authority over the
latter. . . . Both administrators and faculty
may be involved in various schemes aimed
at maintaining § balance of power. . . . Ad-
ministrators and professors become Invalved
in numerous misunderstandings, great and
small.”

8504. BRICKMAN,
College  President's Basic Function.
Sch. & Noc, 83: 65, Feb. 18, 1958, (Aw-
thor: Professor of Education, New York
University ; Editor, ScAool and Sooiety.)

Editorial comments on address of President
G. C. White (No. ¢86). “The desirable ad-
ministrator is one who, competent in educa-

tional questions, recognises expertness in his
faculty and assistants and makes maximem

and optimum use of their abilities toward the.

advancement of his educational program.”

555. BrowNELL, S8aMUEL M
1800- . Current Concerns in College
Administration. Coll. & Umiv., 25: 26
38, October 1949. (Awthor: President,
New Ha%¥n State Teachers College, Con-
necticut; Professor of Educational Ad-
ministration, Yale University; Later,
U.8. Commissioner of Education.)

Keynote address to Section IV of the Cona-
ference on Higher Eduecation, Association for
Higher Bducation, NEA, Chicago, April, 1948.
[Mscusses several phases of collegg adminis-
tration, consideripg first “the unique and
strategic position of the educational admin-
fstrator.” Considers the gquestion: “Which
is the greater college administrator, the one
who By Mis activities makes it possible for
five or ten or fifty men on the college staff to
make great contributions to society, or the
one who is tbe great individual but fafls to

inake available the talents of those oa the
staff

556. BUCHANAN, RosErT EaArLE,
1888- . “What University Professors
and Administrators Owe to Bach
Other.” AAUP Bull., 28: 805408, June
1842. Reprinted from The Alumnus of
Towa Btate College, Vol. 87, No. 8, No-
vember 1041 (AwtAor: Faculty mem-
ber, Iowa State College.)

Address at faculty luncheon sponseored by
American Association of University Profes-
sors Chapter at Iowa State College, Ames,
Iowa, October 28, 1041. Describes the gen-
eral organisation of Iowa State College and
responsibilities of administration and staff in
its successful operation. “Every member of
the teaching and research staffs shares more

WiLriaM W, The

l

THE COLLEGE PREBIDENCY, 1900-1960

or less io administrative responsidbility. . . .
Both administratios and professors shonld
recognise the principle of complete accounta-
bility. . . . Each group owes 1t to the other
to reduce friction between administrators and
professors. . . . Most {mportant of all, pro-
fessors and administrators should plan
together.”

357. CAPPON, ALEXANDER PATTERSON,
1800- . The Democratically Adminis-
tered University. Jowr. Higher Rduc,
18: 3851-358, October 1047. (Awibor:
Professor of English, University of
Kansas Clty, Missouri.)

Considers the functions of the administra-
ton, the faculty, and the students in a demo
cratically administered university. **The ques
tion of the prerogatives of a university presi-
dent has probably been more heatedly de-
bated on the Chicago campus tham anywbhere
else.” Discusses opislons of Chancellor
Hutchins. Endeavors to answer the question,
“What are the prerogatives of the president v’
Considers the similarities and the diferences
between sdministration of a university and
admipistration of a business enterprise and
desirable relationships of the president to the
faculty.

688 Oarrmy, James McKkewn, 1860-
1944. Concerning the American Uni-
versity. Pop. Soi. Moath, 61: 170-182,
June 1902 Reprinted as “University
Control” with slight changes in Science,
85: T97-808, 842-860, May 24, May 81,
1912, with footnote indicating it was a
PMBmKAmnddmatJohmHop-
kins University, May 2, 1902. Reprinted
in University Control (No. 560), p. 406
424, (Asthor: Professor of Psychology,
Columbia University.)

“My main concern with the medieval uni-
versity is that it was extraordinarily unhier
archial, democratic, anarchaic, in its organi-
sation. The unmiversity was then, as it pow

dents. , . .
are the same ia all lands, but our American
presidents and boards of trustees are In-

to be only a passing phase in educational
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man of prominence and welght in the commu-
nity in charge of external affaira”

569, ———  University Control. BSo¢-
ence, 23: 475477, Mart¢h 23, 1808. For
two reprints, with modifications, see an-
notation, below. Author: Bee No. 558.)

“We appear at present to be betweem the
Reylla of presidential asutocracy and the
Charybdis of faculty and trustee lncompe-
tence. The more Incompetent the faculties
become. the greater is the need for executive
autocracy, and the greater the autocracy of
the president, the more incompetent do the
faculties become. . . . The present writer
ventures (0 propose tentatively the following
form of organisation for our larger uaiverst-
tlea, to be reached as a result of a gradual
evolution: (1) There should be a corporation
conaisting of the professors and other officers
of the university, the alumnl . . . and mem-
bers of the commaunity. (2) The professors
or officers, or thelr representatives, should
elect a president. . . . (3) The unit of or
ganisation within the university should be
the schocl, division, or department. . . . (4)
Each school, division, or department should
elect its dean or chairman ... (8) The
departments or divisions should elect repre-
sentatives for such committees as are
needed . . . and to a senate . . " Cobn-
taine bibliographical references to articles on
the general subject by Ex-President Draper
(No. 867), President Andrews (No. 78),
President Pritchett (No. 180), Professor
Stevenson (No. 610), Mr. Munroe (No. 485),
and by himse!f in the /ndependent. Also ref-
erences to editorial discussion in four other
journals. The article is reprinted, without
the bibllographical references, but with the
addition of 12 extended footnotes, 1n Sciemce,
35: 804-806, May 24, 1912, and in Cattell's
University Contrel (No. 560), p. 17-31. For
reactions of about 300 university professors
of science in leading universities tn all parts
of the country to these propesals, see same
foln/no. p. 18-21. For comments see No. 617.

560. University Conirol. New
York : The 8cience Press, 1913. viii, 484
p. (8cience and Education: A Series of
Volumes for the Promotion of Beientific
Research and Educational Progress, Vol.
I11.) For reviews, see Nation, 06: 471-
478, May 8, 1913; and Educ. Review, 48:
202-207, September 1914. (Author: See
No. 538.)

“The substance of the essay on University
Coatrol and the collection of letters from
university professors were prepared for the
faculties of the University of Ilinois and for
discussion before thelr committee charged
with drawing up a constitution for the Uni-
versity. . . . The articles oa university con-

§76060—61—8
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trol, forming the third part of the volume are
reprinted with the consent of the authors and
of the editors and publishers of the journals
in which tbey originally appeared. The un-
signed letters from unlversity and college pro-
fessors exhibit the actual diversity of opiniod
which exista; all the articles advocate re
forms i{n somewhat the same direction. Con-
sideration was given to the Inclusion of
articles lavding or defending the autocratic
uystem of administration which has developed
in our universities. No such article, however,
appears to have been written by a professor,
though a number of articles and two books
of that kind have been published by university
presidents.”"—Preface.

Consists of three parta. Part I, "Univer
rty Control” (p. 3 62), by J. McKeen Cattell,
was first published In Beiewmoes (Bee No. B58),
May 24 and May 81, 1913  Part 11, “Letters
on University Contrel™ (p. 63-811), consists
of about 8300 letters, ‘‘printed practically in
full.,” from professors of sciences in Harvard,
Yale, Columbla, Peansylvania, Johns Hopkins,
Chicago, Corpell, Massachusetts Institute of
Technology, Wisconsin, Michigan, Minnesota,
lilinots, Missouri, California, and many other
unnamed institutions in all parts of the coun-
try. These lettegs were also pubdlished, in
part, in Science, 80: 803908, June 7, 1918
(24 letters from professors at Harvard) ¢ 85 :
964987, June 21, 1912 (11 letters from pro-
fessore at Yale) ; 86: 19-28, July 5, 1912 (12
lettere from professors at Pennsylvania and
16 from Johns Hopkins); 36: 174-186, Au.
gust 9, 1012 (12 letters from professors at
Cornell and 16 from Chicage). All letters
were written In response to a copy of a re-
print of Cattell’'s article with the dosen added
footnotes (see No. 659), addressed to ‘‘our
leading men of science., who hold or have beld
academie positions, with the following note:
‘Would you be willing to give your opinion
of the plan of university control here pre-
posed? [ shall understand that I may guote
anonymousaly your reply.'” The author
states : “About 8300 replies were received and
are printed practically in full in this book.”
He tabulates the replies in three groupa, aed
summarises : “Of the 209 replies, 46 are takea
as favoring the system usual in this couatry
which is designated as a limited autocraey,
68 as favoring a system in which the faculties
have greater share in control . . . 185 as fa-
voring a plan of representative democracy,
more or less similar to the one proposed.
Five-sixths of those holding the most impor-
tant sclentific chalrs at our universities be-
lieve that there should be a change in admin-
istrative methods in the direction of limiting
the powers of the president.” Comment:
“This is surely a eondition which foretells re-
form or bankruptey.”

Extracts from a few of the letters: “I am .
inclined to think that the best form.of gov-
ernment is beneficent tyranny, but of course
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weh & pereon as Marcus Aurelles should
always be chosen as tyrunt” (Harvard.)
“I am 18 eocord with the general principles
At the present time, the president of most
American universities ts neither fish por Sesh
bor good red berring.™ (Yale) “Your re-
pert is & very moderate statement of the evils
arising from the present aystem of college and
university ocontrol.” (Yale) ““The present
aystem of yuverning unlversities ls wrong, ut
terly amd completely.” (Columbia) “Yeur
plan seems (o safeguard very well the interests
both of tke organisatics ssd (s isdividual
(Pennsylvania ) “The democratis festures of
your plaa mus! cerfainly appgel to 20 whe
are Intimete with the presset wnsatisfactory
statn ™ (Jobns Hopkine ) “The plan sug-
Ferted coemmg o me to Be pdmiradle " (Ché-
cage.) “The small college iz which I teach
is governed by ¢ benevolent sutocral.” ““Hare
l:eemu;ioltloﬂﬂsaléam.” “The
ocentral ides representative basis, is correct ™
'i‘agé%pnﬂeﬁexydgﬁ;&éﬁm@}
versity scams both sz anomaly &88 a costrs-
detion " (fastitmtions set eemed )

Part JII, "Articies on Ustrersity Cantral™
(p- 815-483), conrtets of ten srticles reprisved
from bourssis. Fer (hose pertipent to (his
bibliography, soe : Jastrow, Jeseph (No. 535 ;
Ladd, Qeorge T. (No. 431) ; Bievesson John J.
(Na. &827) ; ton, X E (No. 548) ; Biret-
ten, Geo . (Ne 487); Paten, Stewart
(No. ¢41) ; Munroe, James P. (No. 433) ; and
Behurmea, Jacok G. (No. 603).

The second review, referred to ebove, (8 the
Kducotional Review, unsigned, is Very unis-
vorable. Ite eonclusion : “If it were possible,
we should like to see just ome university or
ganised and conducted s: the theorles oconm-
talped 1o this volume would have it We
sbould not be grestly surprised to find the
remains of such 2 university safely emshrined
in the freak department of ¢ nstural history
musenm befare & full gemerstion had passed ™
An unsigned comment cu this review ia a
latter issue (Bducationsl Review, 48 : 820823,
Oct. 1914) reports the case of an unjustified
muu.mmnxn-@m
influence of & dictatortal chalrman of the
board of trustees. ‘The trestmest often [ %8
corded te tbe college president is far mere
outragecus than anything that has ever beem
dode . . . in the case of & college professor.”

661. Carreul, James McKemw, 1860-
1944. Democracy in University Adminis-
tration. BSociemce, 39: 491-496, Apr. 8,
1014. (Awthor: Bee No. 558.)

ditions and the remedles. . . . The undemo-
eratie aspects of our academzie life are admost
wantonly enhanced by the pesition sttained
Byt:hem:ﬂthmmm
of despe, hesds of departments, and other

oficiala. . . . The diffculty ts (het ¥f 23 aute-
crat obtaizns ualimited powers, whether in the
Bation, the city, the famlily, or the umivagsity,
be does out always prove to be wime and
beaevolent.” Concluston: “The university iy
the noblest monument which we bave inberited
from the past and 2t the same time the most
powerful engine driving forward our eiviitsa-
tion. . . . It is otir part to make it & demmoc
racy of scholare serving the larger democracy
te which It beloags ™

582 Cruss, Eowis Warrs, 1863
The Professor Looks at Prexy: A Com.
posite Picture Formed from Ojpinioss
Jowr. Higher Eduwc, 10: 818 January
1889. (Awuthor: Retired; formerly Pro-
fessor of English, Ohio University; Act-
ing President, Ohio University, 1984-33.)

“In erder to ascertals what prefessors
thisk are the gualities that make for svocess
or failsre i{n college or university :sdminis
traties, 1 wrole to leading men in scores of
institutions fav &2 ecxpression of epinlon,
promising. of cemree (hst the sposymily of
the suthor would bt bept.” Quotss frem a
dazez replies recelved spnd drewe certaln gen-
erciisatiocs reganding the iraits mentiosed
Conclugion: "In view of the complexity of
the problem, tie surprising faet is ot that
there sre meny fallures ameng college presi-
denta, but that there sre to! more”

663 College Autocracy and Democracy.
[4t. Digest, 63 : 670671, Sept. 14, 1016,

“Northwestern University bhas lately be
oome conspleuous by deciding that it cam do
better without & presidest thas with ome
mmmmug&t&gmt
te succeed Dr. A. W. Harrls, and vested the
direction of the university in a committee of
deans.” Quotes extensively from article in
New Yerk Bveming Post: “A cooperative ad-
ministration le thought mere likely to svocesd
then ome in which the excestive powers are
concentrated in a single man” Costrasts
usual JAmerican plan with those of England
sod Germany. Conclusion: “However that
may be, the example of the Northwesters
cumuvmmuumm»m
The University of Virginia purssed exactly
the opposite course.”

564. The College President and His
Job. Independent, 110 : 414, July 7, 1828,

Comments on resiguation of Dr. Alexander
Melklejohn &5 president of Ambherst College.
“Dr. Meikiejohn could have got away with
murdef . . . if he had been able to handle his
faculty. Tbhe majfority was against him, as it
usually is against the lamovater, . . . In par-
ticular we commend to college presidents and
faeulties the diserimination upon whichk Dr.
Stewart Patea has beea {nsisting hetween “r-
spired thinking’ s34 ‘realistic thinking’ ™

S —— : , e oy




565. CosNETTR, JAMES PescIval. The
President and His Facuity. Peadody
Jour., Bduo, 28: 264-267, March 1040
(Awthor: President, West Texas Btate
College. )

Answers two qmucan “What are the
basle buman gualities shilitiea, and attitudes
which a president mest have tf his relations
with his faculty are to be desirable? Or, con-
versely sfated, what minimum essentiale do
faculty members demand of thelr president tf
they are to bhave toward him attitudes which
resalt 1n gdcd relations?™ Conclases : “OtA
last word-—the last and most important. If a
college presidest has a wife . . . thst wife's
qualities and attitodes are just as infloestial
as his own.” Describes sse type of wife whe
“can o more damsage at an afternoon téa than

a perfectly good president and a ‘Inten-
tiched faculty can repalr in six mon ”

568 Cowizy, WrLiiaM Haporn, 1800 .
Academic Government. Bdwo Forwss
15: 217-229, January 1881. (Awfhor.
Professor of Higher Education, Stanford
University ; President, Hami{lton College,
New York, 1038-44)

Chtefly deveted to place of beard of trustees
fn Americas higher education but contains
section “The Place of the Fresidest tn Acs-
demic Government™ (p. 221-222). Criticises
Laski's proposals regarding the president im
his TAe Americen Democreey (No. 157).
“Burope has oo officers cempareble to Ameri-
can cellege asd university presidents, and
ipeo focte, argued laski. the United States
needs nose either. . . . Laski has not begn
alone in bolding this postitien, but im the pe-
cent past few others have writter in support
of IL™ Also discusses place of the president
as & member of the beard of trustees. “Most
vrivately controlled institutions give the pres-
tdent exofficlo membership on the board.
Some—llke Antioch, Harvard, amd Dart-
mouth-even make him chairman. The pros
snd cons on theme three plans are sumercss
and eomplex.”

5687. Cowwive, Domald Jomw, 1880-
end Davipeon, Camtes, 1905- . Ool
leges for Freedom: A Btudy of Pwrposes,
Praotices, ond Needs. New York:
Harper & Bros, 1847. ix, 180 p. (4w
thors: (1) President, Carieton College
1908-1945; (2) President{ Knox College,
1986-1946, and Union since
1948.)

“This book Is & discussion of the problests
relating to the four-year college of lberal
arta "—Preface. Oze chapter, “Teachers and
Administrater” (p. 93-108), contains discus-
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sdon of the presidency. “What kind of pres!-
dent does a college peed?! The answer will
depend uwpon the stage of development the
college has reached and will vary with the
problems 1t facea”™ Ceonsiders variocus types

. B88 CxeoHTON, JamEs Epwin, 1881~
1924. The Government of American Uni-
veraities Sclemce, 32 183-100, Aug. 12
1010. Reprinted in Undversity Control
(No. 680), p. 888-404. (4dwihor: Faculty
member, Cornell University, N.Y.)

Refers to earlier discussion by Joseph Jas
trow (No. BKS)
the office of university president has been
filled during this generation with gentlemen
who have an & class attempted to discharge
ite duties not osly with fairness and integ-
rity, bat in a spirit of patience ssd considera-
tion for the rights of othera no one can doubt
(hat the aystem hae had its day, and that a
change is at hand It is an abachronism in
this modern age, snd an anomaly in a deme-
cratie country. The arbitrary power of the
M@(mnlwmmnmbvdm
der te RBurcpean scholars ™

630 Ceosa Qeomax Lynw, 1008~ .
Democracy in the Administration of
Higher Education. Cold 4 Unmiv, 28:
472488, July 18538. (Adwthor: President,
University of Oklahoma.) -

“My discussion of democratic adminlstration
of higher institutions of learning will be ia
reference to the University of Oklahoma. . . .
Many ecollege presidents becoms (mpatient
with the democratic method because progress
ts made po slowly. Bometimes It peeme that
the faculty will not sclive some of the basic
problems of higher education.” Gives varicus
ilicstrations from Oklaboma experience. Con-
clpsien : “These ideas involve soceptance of
responsibility, faith tn ones fellow beings, and
the bellef that if one does his best each day,
scmehow with God's bhelp things will turn out
all right. If they can find acceptance in the
minds of faculty and administrative personned,
democratic education can become a reality in
any isstitution of higher learning ™

§70. Davis, Hagvky H. The Selection
of College Deans. Jowr. Higher Edyc.
21: 147-148, March 19850. (Author:
Dean, Graduate 8chool, State University
of Iowa.)

“Some method 18 necessary in the selection
of deans which will essure the president of
his prerogative in momipsting his Heutenants
te the governing board, apd will give the
faculty of the college concerned an effective
volce in the selection of the person whem
the president nominates. One method which
seems to be effective is presented here.”

“In spite of the fact that
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571. DAY, EoMUND Kzra, 1883-1951.
Adminlstrative @rganization of Institu-
tions of Higher Learning. In National
Association of State Universities, Pro-
ceedings, 1948, p. 47-60, 153-155. In-
cludes extended discussion. (Author:
President, Cornell University, N.Y.)

“At bottom, the primary responeibility of
colleges and universities has to do with in-
structfon and research. It follows that, in =
very real scuse, the function of administ

It i3 the essential job the administrator to
facilitate the work of the professoriate in
teaching and research.” Any other conception
of the place of administrs
organization is distorted. But that does not
meap that administration does not have very
Important responsibilities.” Presents detalied
outline of administrative organisation under
a president with sgeven vice-presidents for
specific functions, academie organization, and
organization of boards of trustees. Discus-
sion following the address concerns especially
independence of the chief business officer in
reporting directly to the hoard of trustees, or
as a subordinate to the president.

© 072, DuaGAN, STEPHEN P. “Present
Tendencies in College Administration.”
National Education éssociauon, Proceed-
ings, 1916 ; 312-318.  (Author: Professor
of Education, College of the City of New
York.)

Paper before Department of Higher Edu-
cation, National Education Association. Re-
views earller conditions in American colleges
and unlversities. ““T'he board usually turned
over the whole matter of educationai policy
to the president, and trusted him to work
out the details. Since he was held respon-
slble, he was given great powers. . . . He die-
tated the policy of the institution, as few of
the facuity cared to oppose his wishes unless
he were personally very democratic. . . . In
few great American corporations was there an
individual who had such autocratic power as
the American college president.” But states
that marked improvements have recently
taken place. Names numerous institutions
where faculty has been given greater volce
in determination of university policles. “It
must be evident from all that has been stated
that the position of the president is bearly
everywhere becoming lesp autocratie, as a re-
sult either of legislation or practiee.”

5673. ESSLINGER, ARTHUR ALBERT,
1805- . Administrator and Curriculum

Development. In College Physical Edu-
cation Association, Proocedings, 1985,

p. 51-863. (Awuthor:
University of Oregon.)

“The key to sound curriculum planning {n
A college or university is the administrator.
In the last analysis everything which trans-
pires In the total physical education program
is his responsibility. . . . The relationship of
the admiaistrator to curriculum construction
may best be clarified by considering it from
the standpoint of each of the basie processes
of administration.” Considers six such
bases: planning, organizing, assembling re-
sources, directing, coordinating, and econ-
trolling.

Faculty member,

574. EuwemA, Bex, 1804- . Some
Principles of University Administra-
tion. Educ. Record., 32: 70-80, January
1961. (Awuthor: Dean, School of Liberal
Arts, Pennsylvania State Coilege.)

“I shall begin this analysis of universly
administration by enanciating ten axioms
If these first principles can achieve acceptance,
the "detailed prineciples of administration can
be deduced from them rather easily.” Sam-
ples: “(2) The university administrator should
be & member of the faculty and sympathetic
to the faculty point of view; (7) the best
thing an administrator can do is to appoint
g0od people and then leave them alone; (10)
The administrator possesses his great power
for only one purpose: to weld the faculty and
students together Into an integrated group
with & common purpose and a common sense
of direction.”  ” e«

575. FAULKNER, DoNarp, Principles
of College Executive Actlon: The Re-
sponsibilities of the College President.
Jowr. Higher Educ., 30: 266-275, May
1959. (Author: Vice President for Ad-
ministration, - Western Reserve Univer-
sity, Ohio.)

“The president’s job in the American col-
lege and university is one of the most com-
plex and most dgifficult to perform of all the
positions of trust in the active life of the
nation.” BStates and discusses 28 principles.
“These 23 statements of principle dealing
with the responsibilities of the college presi-
dent present a consistent picture of the execu-
tive branch of administration. Taken
together, they represent a point of view which
is consistent with the demoeratic philosophy
of education aceeptable to a broad cross section
of American educational leadership.” '

576. FeLLows, GEORGE EMory, 1858
1942. College Methods and Administra-
tion. I. Some Details of College and
University Administration.” Educ., 27:
1-9, September 1908, (Author: Presi-
dent, University of Maine.)

—“
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Distinguishes sharply between a university
and a college, and different types of each,
with resultant variations in duties and re-
sponsibilities of their presidents. *“By no
means the least important task of the
administration (we might as wel] say presi-
dent) of a university is the search for, and

selection of, suitable men for the widely aif-

fering lines of work." Discusses the different
problems in different departiSents, such as
iLatin or Mathematics in comparison with
Eng'neering or Agriculture. ‘““The university
president can afford fewer personal prejudices
than can the head of a college. . . . In a way
his forced exemption from the smaller details
of his institution hoids him aloof from fac-
ulty ard student body. The personal element
s thersby lessened.” Discusses also the un-
pleasant duty of occasfonal dismissals. ‘*‘One
strong reason for the existence of an indi-
vidual executive officer is that there must be
someone to assume the responsibility of
uecessary dismissals ™

577. FosTER, WILLIAM TRUFANT, 1879-
1950. Faculty Participation in Univer-
sity Government. ScA. & Soo., 8: 504599,
Apr. 22,1916. (Awuthor: President, Reed
College, Oregon.)

Quotes the Constitution of Reed College,
adopted by unanimous vote of the Board of
Trustees, providing for faculty participation,
followed by discussion of the advantages of
the new plan for the president. ““The plan is
all that a president should desire. It pro-
vides unhampered opportunity for leadership,
and clearly defines his obligations. If he
falls, year in and year out, to carry the fac-
ulty with him, he knows it ; the trustees know
it; everybody knows it; the question of lead-
ership is not confused ; it is clearly his duty
to resign. . . . Most important of all, bhe
knows that the results of his labor are more
durable than those of a dictator béZhuse they
are the outcome of group activity.”

678. Fox, DixoN RyYAN, 1887-1945.
The Small College and Liberal Learning.
Sch. & Soo., 40: 805512, Oct. 20, 1984.
(Author: President, Union College, New
York.)

Inaugural address as 12th president of Un-
lon College. . “There is probably no form of
self-expression more treacherous than the
inaugural address. The inherent premise, the
one article which requires no proof, is that
nothing whick the speaker says has yet been
measured {n his practice. His testimony rests
on vague impressions gained from a distant
view, and he speculates upon the future with-
out the rectifying giass whose lenses time and
trial alone can grind for him ™

579. Hii, Arsxer Ross, 1869-1048.
Democracy in the University: Shall Full
Power Go into the Hands of the Faculty,
and the President Be Selected by the
Faculty? In Natlonal Association of
State Universities, Proceedings, 19016, p.
177-195. Includes extended discussion.
(Author: President, University of Mis-
souri.)

“Election by the faculty would doubtless
result everywhere in the virtual abandonment
of the office of president as we know it in this
country, and the substitution of the position
of Chairman of the Faculty, a system long
tried at the University of Virginia, and tried
or several years at the University of Missourl.
In both instances it resulted in such depart-
mental and professorial individualism that the
faculty as a body lost influence and power,
and constructive and progressive educational
policies on the part of the entire institution
became all but impossible of achjevement.”
Discusses various possible ways of making the
administration more nearly democratic.
Quotes extensively and approvingly a three-
fold statement on the essential functions of
& university president by Arthur Lefevre,
sometime Becretary for Research of the Or-
ganization for the Enlargement by the State
of Texas of Its Institutions of Higher Bduca-
tion. Presideat Hill's paper occupies 9 pages,
while 10 pages are given to discussion of it by
Presidents Farrand of Colorado, Campbell of
Oregon, Thompson of Ohio State, Benton of
Vermont, and McVey of North Dakota, and by
Deans Birge of Wisconsin, and Miller of
Missouri.

680. Ho, CLypE M. The College
President and the Improvement of Col-
lege Teaching. REduc. Adm. & Sup., 15:
212-222, March 1929. (Author: Profes-

sor of Secondary BEducation, Yale Univer-

sity.)

“Perbaps the best way to discover just how
seriously colleges are at work on the problem
of improving instruction is to. find to what
exteat college presidents and deans recognise

leges and universities. “With only three ex-
ceptions, the presidents and deans reporting
expressed their desire to Increase the amount
of professional training required of college
teachers,”

881. Horonkiss, WiLLiAM Or1s, 1878-
1064, Administering the Faculty. Jour.
BEng. Bduo., 28: 96-100, October 1087.

-
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(Author: President, Rensselaer
technic Institute, New York.)

“Administering = faculty 18 not csssatially
different from managing a large business In
whick there ar¢ mseny wmen of exceptional
ability. . . . The cultivating and stimulating
of this spirit of tsamwerk in the faculty, the
student body, the alumni, and the trustees, I
consider to be the chief job of sne whe is to
administer most. successfully an educational
lastitution.”

682. Hyoe, WoLiaM DsWrrr, 1858-
1817, The Coldege Administrater spé
the Collegs Instructor. Nadion, 102:
484438, April 10200 (Aduthor:
dent, Bowdoin Coliege, Maine.)
the president for chotes of feceily members,
“An exnerienced college sresidant ecmaigans all
appifcations to the wastebssbet and deslnes
with thanks the offered aid of ageneles. WHe
does not leave Gepartmests ov hesds of de-
partments (¢ make ¢hetr ows egleetions. . . .
Selecting a professor is simest ae colamp as
a¢t as taking a wife, and in these days of
increasing diverce oftes ' invelves mave
permacesncy.”

B683. JasTROW, JosEPH, 1863-1944. The
Academic Career as Affected by Admin-
istration. Socience, 23: 561-874, Apr. 18,
1908. (Auihor: Faculty member, Uni-
versity of Wisconsin.)

“It seeds pe discernment te disecver ihst
mmm::mauﬁwg

Poly-
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fairs,” =52 responsibility of varicus individ-
B2is o7 groups of lndividuals for dealing with
them most effectively.

084. ————. Academic Aspects of Ad-
ministration. Pop. Sci. MontA., 73: 826-
839, October 1908. (Awsthor: See No.
883.)

“We, the American people, have developed
secepted a type of university administra-
to which there is no close, hardly a dis-
t, parallel elsewhere. On a former cesa.

Rhaving in mind the somewhat harsher
sspects of the system, I called it government
57 imposition. . . . the mers seceptable term:,
externalism. . . . Sgch esternalism of gov-
arament more (Ran any other slugle fnfluence
hags brewght abeat the growih of anotber
pecullarly imericas imstituilon—ihe univer-
eily presideai I meed met enlerge gpos the
herole proportion which this majestic flgure
Bas pesamed awmosg na, it has led a prefes
28¢, sympathetic with the present plas, to say
@@mgﬁﬁﬁéﬁaw-
gien preshlent snd & Lillpatian facults, . . .
Burerese universities t

FEE]

a2 theagh founded 3ad festered fn the bourns
of aristocracy. The American university
president . . . i a ruler responaible to no sne

would mot be imjured though he might be
palned b5 having Lis selary sedusad io that of
2 professor.” 1

vereity Control! (Ne. 580},
(Author: See No. 588.)

%mmmg&iﬁms-
Hona tm part sverlap the seepo of two sddrenses
to edueaticnal assemblics. The firet waus de-
Mvered to the Trustees Conference held in
Gonnection with Mhe lnsugaratisn of Presideat
Jﬁa&eMéM(mﬂg
1908), 2ad was published iz the proceedings
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sonal reistienme, in all the dlstinetive Intevesis
of aduneation, and the weifare of idess snd
ideals. What is imperiled mest direstiy Is
the acedemie career: its werth, its serviss,
its security, its satisfactions, its attrsetive-
nees to the higher types of men™ For oom-
ment, see No. 200,

686. Jesse, Ricnirn HeNmY, 1853
1821. Presldents and Faculties in State
Universities. Educ. Review, 44: 1-12,
June 1912. (Awuthor: Former President,
University of Missourl.)

RBafers to & half desen earlier articies since
1208 comeerning functions amd reistions of
presidents 22d facuities of universitiea, “A
president ihat does sat crave eonstant guid-
anee from bis collezgues fa not gualifed for
his piace: eme that dees net Ba¥e frequeat
faculty meotings, with fresdom of speech,
makes a biunder” Recommends that uanives-
sity presidents eheuld “met de of the pastor
type” but “constructive leaders. . . . Such
men are apecially fitted fo lead stete gnives
sities. Educationsi chess-players, the detrae-
tors may eall them ; but. in tewid, they repre-
sent eduestien shot thru with giatseman.
sbip.”

G57. Kenrt, WririaM. The Ideal T/ni-
versity Adminisi{rator.
10, July 8, 1808.
member, Syracuse University,
Yori.)

mnm@@umma
Syrecuse University.” &tates that ‘Ut i g
sFmptom of s dlssese which to seme extent
is common in many universities, that ls,
- gevernment of & uwniversity by a single au
erag, supported in power by & body
sentee trustess who are npet
experts.” Concludes that
for a university is neither
czar system, but the democratic
mob rule, but a carefully planned
representative government.” Lists
responsibilities in the operation of a suecess-
mlunvwdtyudeaﬂh.a“m-dm

T
;gi;iigs?
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were meambars of the committee charmed with
recommending men for the position. . . . Phe
position of president in a great university is
ome of the most difieult amd trring tasks,
Whatever other relatione may be established
betwees ths bosrd and the faculty, he peces-
sarfly must remals the woet important Intes-
mediary between the two groups. To be
successful, he must enjoy the confidence of
beth greups.”

580. KirxraTrICK, JOHN ERVIN, 1869-
1981. The American College and Its
Rulers. New York: Naw Republie, Ine.,
1828, wili, 802 p. (Author: Faculty
member, University of Michigan.)

Coatsine three chapters: “The Pertinent
Question—Why the College President?” (p.
240-247); “Am Offlee for the Superman—
Defisting the Bxesutive” (p. 248-2G68) ; and
“Beyond (he President-—Home Rule for the
College™ (p. 209-304) ; all directly bearing on
the presidency. Geuerslly eritical of the

—

skip? Why ar auteersey in the college ?
Why a ense-man government ? Why should the
pregident be the collegef Why sheunid sme
leeraed man be se¢ to govern his poers? . . .
Why a deadening dictatorship instosd of &
fertile fraternity 7 .. . Some day, eariy or late,
the respousibility fer its own aairs will be

educational institutions are teo edusate.”

600. Lanevon, Hrmsom=Er G., 1005 .
What ¥ Would Do If I Were 2 College
President. Sok. & Seoc., 84: 240-252
Aug. 22, 1981. Bame, condensed, in Na-
tional Education Association, Proceed-
ings, 1081, p. 65-67. (Amthor: Member
of senfor class, State University of

11
t!a;
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Winter 19045. (Author: “An- American
professor in an Eastern university.”)

Discussion of the desirability of nondiscrimi-
nation against a wellqualified candidate for
'a professorship ou account of membership in
a “racial or religious minority.”

592. McCorMIcK, EpcArR L. Telling
the Dream: A Letter to the New College
President. Assoc. Amer. Coll. Bull., 89 :
640-644, December 1953. (Author: Head,
Department of English, Bethany College,
West Virginia.)

Attempts to present viewpoint of college
faculties toward new presidents, emphasizing
their responsibility for maintenance of reli-
glous activities and true religlous spirit on
the campus. Conclusion: “His greatest re-
sponsibility is to lead a team of scholars and
administrators that is truly Christian. Only
in this way can the dream be told.”

593. McLeax, MALcoLM SHAW, 1898~ .
The Role of the Administrator. In
French, Sidney J.: Acoent on Teaching:
Eaperiments in General Bducation (New
York : Harper & Bros,, 1954), p. 287-2986.
(Author: Professor of Education, Univer-
sity of California, Los Angeles Campus,)

“The role of the administrator in helping
his teachers to find and make use of effective
techniques for General Education is vital.
.+ . In what follows I shall summarise in
composite form what appear to me to be the
best administrative practices.” Discusses
provision of intercommunication, physical fa-
cllitiea, diagnostic testing and counseling, re-
search and evaluation, and recognition for
accomplishment,

594. MayHEW, LEWis B. Shared Re-
sponsibility of the President and the
Dean. North Central Assoc. Quart., 82:
186-192, October 1857. (Author: Dean,
Michigan State University.)

Paper presented at Presidents’ Weorkshop at
meeting of North Central Association, Chicago
1857. Lists many duties and responsibilities
of the president, particularly with referesce
to the board of control and the public, and 18
specific duties of the dean. “On the face of
these two specifications . . . there would
seent to be no major dificulties in effecting a
division of labor—a sharing of responsibilities
between the chief admihnistrative officer and
his chief assistant. However, the emergence
of both officers is mot yet completed and fre-
quently major dislocations occur. It is my
purpose to analysze wome of the sources of
dificulty and then to suggest some ways that
they might be overcome.” Considers four ma-

jor types of difficulties, the collegiate organi-
zation structure, personnel problems, igno-
rance, and personal differences.

585. Morris, RoBerT T. A University
President. Jour. Educ., 82: 611-612,
Nov. 25, 1915. (Awuthor: A physician,
retiring as a trustee of Cornell Univer-
sity.)

“The value of a teaching Institution de-
pends largely upon the number of men who
are disagreed with each other, each one of
whom ia confident that things are as they are.
from his point of view. . . . The stronger the
institution and the larger the number of men
who are disagreed with each other, the more
diplomatie must be the man at the helm who
guides the destiny of the institution as a
whole.” Discusses the various qualifications
and characteristics of a successful president,
including the “Possession of a gracious, wise,
and diplomatie helpmeet, who disputes the
theorems of those geometriclans who assume
that one half cannot be larger than another
half*

096. NEILsON, WILLIAM ALLAN, 1860
1946. From the Point of View of a Pro-
fessor Turned President. PMLA, 40:
Appendix, p. xlii-liii, March 1925. (Au-
thor: President, Smith College, Massa-
chusetts.)

Presidential address at annual meeting of
the Modern Language Association of America,
New York, December 29, 1924. “The supreme
task of the executive in the American college
and university is that of selection of staff.
The thousand and one other concerns In which
he must engage . . . are negligible in com-
mﬂ-onwlththqboluolthc-onnd women
onwhomlnuudqm:d-themmoful
institution in the accomplishment of the main
task of education.” Discusses relative desir-
uhmvummmmmmhrua
faculty member. Quotes a university profes-
sor: “This is a university, not a normal
school.” Also discusses the relations of the
faculty to the administration and to the
trustees.

097. PENROSE, STEPHEN Brasizy Lin-
NABD, 1864-1947. The Organization of a
Standard College. Educ. Review, 44:
119-127, September 1912 (Author:
President, Whitman College, Washing-
ton. )

Paper before Conference of Colleges of the

Interior, Springfield, Missouri, April 285, 1912,
Quotes advice of President David Btarr Jor-
dan to him as a young college president-
de.et:“lhveoum&ldﬂoohunyou:
hever hold a faculty meeting.” Discusses
three major criticisms of American eolleges

ﬂ
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and his methods for developing an effective
educational organization, with minimum de-
pendence on faculty meetings.

0688. Peril in Academe: A Tale for
Heads. AAUP Bull, 26: 461-470, Octo-
ber 1040. (Awthor: Anonymous. “A
College President.”)

Tells of being shot and wounded by a dts-
gruntled professor just dismissed by the
Board of Trusteea. Quotes lettera from four
other educators commenting on his experience.
Conclusion regarding respousibility of the
president for maintaining a competeat staff :
“To discourage those from eontinuing in this
work who, during a period of trial, are proved
not fitted for it is the great responsibility of
our profession.”

699. Price, HugH G. Role of the Ad-
ministration in Excellent Teaching. Jun.
Coll. Jour., 24: 37-42, September 1853
(4uthor: Director, Ventura College,
California.)

“The administrator and the teacher have
interdependent roles to play in the learning
process which takes place in our American
junior eolleges. As a result, they must work
together in harmony.” Discusses responsi-
bility of the administrator for developing a
“climate” for teaching, developing a sense of
financisl security, providing facilities and
supporting services, developing inservice
training, and selection of staf!.

600. The Professor and the Machine.
Nation, 95: 476477, Nov. 21, 1912

Editorial comment on article by Joseph
Jastrow (No. 585). “Professor Jastrow . . .
gives . . . a somewhat rambling but on the
whole decidedly impressive survey of the ques-
tion. The article hae a striking eollocation
of opinions from many sources, which serves
to reveal how far the evil of excessive sys-
tematization, undue contrel, and unnecessary
concentration of power has been felt by seri-
ous observers of our universities. . . . But
after all, as we Rave said, this undue exalta-
tion of the presidency is not the essential
matter. It §s but the outward and visible
sign of something that lies far deeper.”

601. Quiarzy, HamoLp Soorr, 1889- .
Faculty-Administration Relations in a
College of Liberal Arts. BSch. & Soc., 36:
264-268, Aug. 27, 1932. (Aufhor: Pro-
fessor of Political Science, University of
Minnesota.)

Includes a section, “Position of the Presi-
dent,” outlining his relations to faculty and
to board of trustees, “The faculty should
be coequal with the administrative officers in
the determination of educational poliey; fiu

115

this fleld the president should not control,
but be first among equals. . . . It is incum-
bent upon & president to malintain standards
of scholarship and diseipline without
exception.”

602. RosErTsON, DAVID ALLAN, 1880-
The College President’'s Responsibility
for Good Teaching. Asgoc. Amer. Coll
Bull., 22: 538-540, December 1938, (Awu-
thor: President, Goucher College, Mary-
land.)

“Owing to the courtesy of Goucher College
teachers, [ havo visited the ciasses of several
instructors. I have been unable to accept all
the invitations which I have received. My
experience here makes me feel it is possible
for a college presideat to visit the claases of
his colleagues.”

603. RowrLanp, Lioyn W, 1902-
The College President as Teacher.
Assoc. Amer. Ooll. Bull., 82: 566-568, De-
cember 1946. (Awuthor: Director, Loulsi-
ana Soclety for Mental Healing.)

A good brief statement of the advantages
and disadvantages of the college president
teaching one or more courses. ‘‘By and large,
it seems that whether or not the college presi-

dent teaches should be determined experimen-
tally."

604. BaBINE, G. H., Chairman. The
Place and Function of Faculties in Uni-
versity and College Government. AAUP
Bull,, 24: 141-1560, February 1938. (Au-

-thor: Professor of Philosophy, Cornell

University, New York.)

“The present Committee T is convinced that
the experience of the last twenty years has
reinforced the wisdom of those prineiples of
university government.” (See earlier report
by J. A. Leighton, Ne. 618.) “In the present
report, Committee T will indicate briefly the
type of solution most eommonly tried for each
of the major problems created in its earlier
reports.” Includes consideration of “Facul-
ties in Relation to Presidents and Deans”
(p. 144-148). For other reports by this Com-
mittee, see Nos. 220-228.

605. SoHURMAN, Jacoe Gourp, 1854-
1942, Faculty Participation in Univer-
sity Government. BScience, 86: 703-707,
Nov. 22, 1912. Reprinted in University
Control (No. 560), p. 474-482. (Author:
President, Cornell University, New
York.)

Bxtract from annual report of president to
trustees of Cornell University. ‘““The present
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government of Americas universities and col-
iege: fe altogesther anomalons. The presidoat
and trustees beld the ralas sad power and
exercise supreme oomtrol, while the professors
27e legally is the position of amployess of the
Cerporation.” Cutlines a plan for faoulty
representitioa on the Beard. “The President
recommends that the farageing scheme for
taking the professoriate into partnership with
the trustees In the government and adminis-
mﬁolofthavnlnrdty...bomty
the board of trustees at the earlest prac
ticable date.”

600. SEaNNON, GroRez Pore, 1882
Administrative Policies and Faculty Ef-
fectiveness. In American Oonference of
Academic Deans, Proceedings, 1951, p.
28-34. (Awmihor: Associate Becretary,
American Association of University Pro-
fessora.)

Analyses dificulties, aside from ascademic
freedom, in soms 50 cases referred to the
Association by professors claiming mistreat-
ment by administration. Discusses adminis-
trative aetions “which can only be deseribed
as outrngeons or comtemptible” and facuity
actions “incredibly stupld, or ignorant, or
cowardly, or unprineipled, or just s:ztanker-
ous.”

607. SHEFFIELD, Bowasp FLETOHER,
1912- . The Allocation of Administra-
tive Responsibilities in the Liberal Arts
College. 0ol & Univ., 26 236-34Q. Jan-
uary 1861, (Ad«thor: Registrar apd Di-
fector of Student Perwounel Services,
Carleton College, Ottaws, Canada.)

Describes principles favelved, sress of se
tivity, administrative ofesss ehisdly tnvolved,
and groope concerned.

failsres of the president. *“Whee ome sol-
lege shall have adepted the gian hare sag-
Peaied af transferring to ihe faculty the
funetions that are rightfully and saturally
thalrs, and Hmiting hoik trustecs and prest-
dent to thelr natsra! fenctions, a mew and
brighter ers wiil have bagus tn the history of
Americen education.™

609. SNYDER, FRANKLYN BrLiss, 1884-
1958. The Faculty and University Ad-
ministration. AAUP Buil, 25: 206-308,
June 1889. (Awthor: Vice-President and
President-Blect, Northwestern Univer-
gity.)

Address 2! annual meeling of American
Assoclatics of University Professors, Chieago,
December 27, 10388, A thoughtfy! disenssion
of thRe interrela tisnskip of fucelty, presidest,
and trustees. ““Ths traditfenal liak between
h.dmmm:muuﬂ&m

wu.sgﬁm.mu@aum
m.mmmh!tthtthmt

mmmmamm* Gtves
Several examples. Suggests desirability of
occasional joint meetings of faculty and
trustees.

§10. Sisvenson, JoEx Jamgs, 1841~
1834, University Control. Pop, Sei,

APPP AL W N Ty, IFY
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ships of a College Faculty. Edwo. Reo
ord, 87: 285-201, October 19568. (Author:
President, Springfield College, Massa-
chusetts.)

Discusses three aspects of faculty responsi-
bility : “(1) A bellef that the prerogatives of
faculties must be rigidly protected against

an assemption that the
delegation of final asuthority for decisiens on
geseral administrative matters to faeulty
organs is demseratic; and (8) = naites that
every faeulty member should share {5 ail do-
clsions, ar should have rescescstaties tn the
paking of such desisions ™

612 Sviirvax, Rwomass H. Admints-
trative Faculty Helstionstipa in Colleges
and Universities. Jowr. Higher Bdsc.

614. SwasTHMORE Coilmes Facurry.
An Adventure in Bducation: Swerthmore

117

leadership of Dr. Aydelotte. Thirteen chap-
ters describe different phases of the program.
Chapter 14, “The Role of Administration”
(p. 204-221), includes discussion of the rela-
tionship of the board of trustees, the ad-
ministration proper, and the faculty. The
president “must keep an eye on every aspect
of its multifarious ectivities. . . . He cannot

d_nanpo- college presidents . . . one
realises why good college presidents are s=
rare.” States that “the relatien Delween
President irdsiette and hia fssuilty heg been
sme of stendy amd sympathetie cooperation,
sombined with a praetieal, f pot afways
ciearly dafi=ad divisias of fanctions ™

815. Tuomaz, Frawz Waress, 1878-
What Is Democracy in idministration?
Is American Association of Teachers
Colleges, 21s¢t Yearbook, 19842 p. 5-13.
{Author: President, Fresno State Col-
lega, California.)

“The mest impertant and meost acute prod-
lem in administration is the determination as

§16. Turerer, Bryson Kienrry, 1008~ .

401, Beptember 1957. - Preai-

B e ]
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many evils, while its e@clency I the higher
sease would be made so manifest that many
others would hasten to copy Its example "

818. University Governmept. Edwo.
Review, 60: 83-85, June 1920,

“The purely business man finds it extremely
diffcult to catch the point of view or feel
the atmosphere of the university. He s,
too, essentially militaristic In his modes of
contrel, and this attitede has In the past
been respounsible for much controversy and
unrest in umiversity circles We are pow
gradually passing beyond such autocratic
days, and the academic world—trustees,
presidents, deans, and departmental bheads—
is rapldly becoming democratised.” Bum-
marises and comments very favorably en five
major recommendations of the “Cemmittee on
University Governmeat” (J. A. Leighton,
Chairman), of the American Assoclation of
University Prefessors, including a recommen-
dation fer ‘‘an oficial voice on the part of
the faculty in the selection of the president.”
For comments, see No. 604.

619. Weeks, Ina Dereexr. The Plus
in Developing Faculty Morale. Coll. &
Univ. Bus., 22: 17, June 1967. (Awihor:
President, University of South Dakota.)

“Much can be accomplished to make eol-
lege teaching more attractive tf a friendly
atmosphere prevalls on the campus. The

president is a tremendous Influence toward
creating such an atmosphere if be o wishes ™

620. WesT, ANnpmEW FLEMING, 1833-
1948. The Changing Conception of the
Faculty in American Universities. In
Association of American Universities,
Procecdings, March 1908, p. 65-75. In-
cludes brief discussion. (Awsthor: Dean,
Princeton University.)

‘“The profound change, then, In progress in
our faculties is ﬂorchtlono(mhmuu
the president.” Considers three possible
plans—"that the president, as the respoasible
head, should inftiate all important measures
ddmuonlpehq...dwmtnlbytbe
president and faculty . - . the idea of faculty
ascendancy.”

621. WiroMaN, CLYDs EvERETT, - 1889
1955. A President’'s View of Faculty-
Administration Relations. 44UP Bull.,
26: 850-357, June 1940. (Awuthor: Presi-
dent, DePauw University, Indiana.)

Address at regional meeting of American
Association of Untversity Professors, Chicago,
December 2, 1839. Quotes U.8. Commissioner
of Education Studebaker on the successful
administrator : “If you want to suceeed, never
attempt the impossible and always ecooperate

THE COLLEGE PRESIDENCY, 1900-1060

with the imevitable.” Preseats and discusses
four principles: “Faculty, trestees, and ad-
ministration must jolntly ereats an atmos-
phmatnodwﬂludeoomﬂanhwh&h
ﬂié:t(“tbldﬂ.hl‘dﬂthﬁ*@&ﬁgl
Joy. . .. Amumdtﬁmmm&on
should be to help fight the battle for academic
freedom and tenure. . .. The third thing that
xmmmmwumtuemu-
istration should lead the way in the actual
practice of the democratic ideal . . . In con-
clusion, I should like to suggest cooperation
between the faculty and the administration
in prejecting a constant study of thqprelﬁ"
iems of higher education.”

622. Woupsaipee, Howmea Eow Arps,
1882~ . A Portrait of an American
University. Bdwo. Review, 70: 11-16,
June 1825,

“lmtoénvlptct:n‘ truthful and
lmumuﬁmuleuuhlt.crumf
fean university. . . . I wish to descridbe the
institution vhlchlﬁnﬂmumuunnlty
efAmd....huehﬂdhpéa“ A
medmxmo{uu
tdealised university. “The goverament of the
wuunuﬂdaﬁaﬁfﬁymmmn
menarchy ; it Is something lke the govern-
metit of Japan. The pewers of the president
&re very great, but no one seems to kmow
what are their exact iimits. There is a group
of ‘Elder Statesmen' who exercise enormous
influence. They, with the president, deter-
mmmum;mmmmm-
portant committees. Facalty meetings are
comparatively infrequent and there is seldom
any real debate.”

Bee also Nos. 1, 80, 82, 84, 37, 43, 44,
45, 46, 49, 50, 63, 56, 57, 59, 60, 62, 65, 68,
78, 75, 110, 112, 132, 186, 137, 141, 148,
151.15&1Gl.188.173.177.188,191,m
208, 220, 221, 222, 223, 224, 225, 281, 286,
808, 316, 817, 318, 819, 820, 322, 825, 326,
828, 833, 334, 887, 338, 339, 342, 348, 357,
362, 367, 870, 871, 385, 887, 397, 399, 401,
411, 412, 417, 418, 422, 430, 438, 438, 430,
440, 444, 446, 455, 456, 450, 462, 463, 464,
485, 468, 478, 474, 485, 487, 488, 511, 512,
519, 520, 528, 536, 627, 629.

6. To Students

623. Bagr, JoHN WiLLls, 1861-1081.
Shall the Executive Teach? Asgoc.
Amer. Ooll. Bull,, 1: 92-07, 1915. Report
of First Annual Meeting of the Associa-
tion, January 14-16, 1915. With discus-
sion following by Pres. Donald J. Cow-
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ling and President O, N. Bteffens (p.
98-104). (dwthor: President, QOccviden-
tal College, California.)

“T gtil]l beifeve that the president of & eol-
isge abogld teack some. . | . We are not aver
worked, but we are everoceupled. There (s
a big difference. . . . Some of us must revise
our methods, esough to fled Ume for pome
teaching. . . . The college ts more tham an
institutlon, It t8 am infloesce” Discussion
following counsiders desirable and Becdassry
qualifications of a president snd poasible
methods of preparatien for the presidency,

624, “Burdens of College Presidents”
Sclence: 28: T209-730, Nov. 20, 1008

Quotatien from New Vork Bveming Pest an
FPresident Hilot's impending retiresment from
the presidency of Harvard University. Btates
that “Mr. Bilot towers above all dthar college
presidents as2d ts the foresost American eitd-
ze. The magnitade of his ofice it svch that
1t would be 3 mest difoult task to Al I8, Bad
it bean held by 2 men of far smaliar intsiles
tesl aallbre” Deplores necessary iack of
aleser contaet with stedent body. “Close
reiations with ¢ kave Bees humanly impos-
d&;éﬁéﬁé&iu;g?@méﬁﬂ
intercourse with the leaders of the teaching
stafl of omnly 568 persons.”

625. RicHMONB, JaMESs HowewLr,
1884-1945. The Place and Function of
Administration in Education. In Ken-
tocky. University. Proceedings of the
Fifteenth Annual Education Oonferemce
(Bulletin of the Buresu of School Bery-
lce, Vol. 11, No. 2, December 1988), p.
4148 (Author: President, Murray State
Teachers College, Keutucky.)

“The president must Arst have & reu' A

4
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“There caa be no guestion that American
univeraitios and collage ere highly centraitzed
In respect to ibeir organisstiop and eon-
& president a=d faeulty. . , , Qur ehie? com-
é@gmgtagi&a%m,k%g
sfmdenis have almost 55 volee (n the ceatral
of the ipetitution they attend, litle fesling
dra%aﬁ&ﬁi&fér!tféuﬂayf...m
are four or five cepses fhat have brought
about too great a cestrelfsation of suthkarity
In the hands of presidest and fasulty, and
along with It & cleavage of {nterest of facaity
mgtsaiggtgéfggﬁitéggsegdgfﬁs
ene amother tn a Melatiomship that is mot
wholassme for elther.™ Rtates and discusses
these reasons at some length.  Discusses
various methods for developing closer rein-
tions between studesits and faculty end ad-
minfeiretfen. “Do I dare sy aught in ihis
place shout college presidents? If sa,
would he In the ‘spirit of sweet charity.’
Ther have had their temptations and trials ;
tgsgmaﬁgstm!%i;aaaf@%ﬁ:
they bhave bBees hattersd and baffeted, and
shﬁhn&g}s&ﬁti&ﬁsﬁh@w
in kindly sympathy. They are mot vicioua,
they are mot ‘explofiers of genius,’ they are
not wershippers at the shrime of mAmmon,
aor devotees of the God Thor with his symbal
of the arm and bhammer ; they are Just
human

627. STRARNS, Sarxur, Nowxkii,
1800- . Creative Administration. In

Association of Governing Boards of
State Universities and Allled Iastita-

tions, Proceedings, 1042 p. 8400,
(Author: President, Grinnell College,
Iowa.)

“There ure s grest WA A pecple {n Wash.
ington today who belleve thet College and
Unfreesity Pmummmnm
with preserving their institutions than they
aukurhagte&edm'atsémolbdw
useful in war, -’Wthmvthnuhiebct
the esse. . .. College and university ad-
ministrators face 2 most @feuit situatien,
They deserve the futelligent coeperatton of
mmm...mwww
sdministrater has to denl teday, 22 always,
ﬂﬁ&mmywtws—hhm
htw.mmo.mmma
regents. “How msay ereative administra-
Hon be schleved ™’ Gives threes answers:
Bynﬂuecrkfﬂmitmmun,
”uummtmmmﬂuuhh
ummmmmmwnm
hiz institution seefally efactive.

T
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Western Reserve Usiversity and Adel-
bert College, Ohlo.)

“The offices of pot a few college presidesty
aré barder to resch than the office of the
President of the United Btates™ Gives sov-
erel examples, [Biates that "W reguires ne
argumeat to prove that the eollege exists . . .
for the sake of the stpdents themselves. . . .
The nsature of the relation of the collage
president to the undergraduats is, I Zhink,
summed nup in the great word ‘friend'.” Gives
severs]l examples of outstanding frieadly ool
lege presidenta.  “To the elements of courtesy,
stmplicity, and sympathy shonld be added in
this college fricadship a third, the eslemsat of
inepiration ™

620 Wawvon, HEsny M., 1889 .
The Future of the College Presideacy:
Some Berio-Comic Observations on the
Head Msan and His Msaneuvers Oell
é Uwio. Bus, 17: 80-81, November 1954
(Author: President, Brows University,
Rhode Island )

Absiract of Fasoders Day sddress 2t Uniog
College, New York, Fedruery 1884 “The
range of setivity that mey properiy be salled
the funciion of & president has becose so vest

purpeses of review, some of the requirements
asd responsibilities belonging to a university
president.” Btates and discosses several, In-
cleding scholarship, diplomacy, and speaking
abflity. “Om &t least two occmsicns that eame
to my knowledge, when (be prestdency of an
institution hung in the balames, the Board
of Trustess discest very gravely the five char

uhmdoqbtnbutmutamotlu‘
phoay s which two voloes lead. ™

631. Broves, Wesstes SomULTS, 1002
Alumnd Btimalation by the American
College Presidens. New York : Rureau of
Publications, Teachers College, Colambia
University, 1880, 127 p.  (Teachers
Odllege Contribution to Kdncation, No.
432)

Dostoral dlasertation at Teachers Cellage,
Columbia Untversity. “The parpose of this

thom By the American college prestdest frem
1mmmugmwx-¢a&mm
Untversity, to 1028 The study s confimed
specifoally to the 236 colleges acd universi-
ties on the 1838 spproved fist of the Assecls-
tlea af Americsr Universittee” Organised
in three perfods: 1036-18%1, 1S831-1ges,
18861928  “Published srussl reparts of the
presidests comsiftute ike wmaln source of
detz.” Bibllegraphy, 177 Prasidest's Eeparta
end 182 other references A

Bee aleo Nos. 84, 57, 48, 50, 60, 68, 78,

110, 148, 188, 208, 286, 324, 333, 349, 418,
417, 418, 430, 444, 448, 4568, 457, 681

8. To General Public

’“
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February 1882 (AwfAor. President,
Balem College, West Virginia.)
Wchh”,thh“u
milllens or in making men? Today I visited
A miiicasire’s office . . . Barly Ia life he
mmwmumm;nh
making men " Compares methods, conditions,
resuits, and mtisfuctions of the fwo men
Reports his dificulties in securing sccess to
the millicsaire to ask for funds te assist In
bis work of making mea.

634 DoNovan, HerMAN L=ze, 18R87- .,
asd Wop, R. W. The President and the
Publie. Peadody Jowr. Bduc, 26: 258-
268, March 1049. (Asfhors: (1) Presi-
dent; (2) Director of Publle Relations ;
both of University of Kentucky.)

Glives nemerces answers to the question :
“?stnnthhtmdmwmr--
tHon about the college or eniversity to the
people?™ Discusses newspapers, radie, mags-
sines, and ocollege publicatieas (ensiders
the clalme of the public and of the alumal

mnmas&gmmu%u
the public” Condusien: “What we have
beshf%b-yhmtlmcw-
mqm:mmmm-
m:MMMthmm
relations pregram “

655. Buuort, Frank R College Pres-
idents Belleve in Publicity. In Ameri-
can College Publicity Association, Pro-
eeedmw-m,ﬂn!m@g,nw—ﬁ
(A:M:Dimdmu.lm
University.)

121

"“The Fresidest as Pund-Raiser” (p- 128

181).

637 Horoen, Lours Evwarp, 1863-
1843 The Best Mamner in Which the
Executive of & College Can Employ Time
and Put Forth Effort: In Fleld Work.
Aseoc. Amer. Ooll. Beli, 1: 8802 1915
(Asthor: President, College of Wooster,
Ohlo.)

"Ivﬂ;ﬂlﬁg.mutc{uon
experience, some metbods that | have used,
=ore or less successfully, In keeping the col

lege befere its censtitwents or the denominma-
tion to which {t beleage™ Lists titles of 14
leafiets sent out by his office "‘that bave to do
with prospective studests” and 18 “that ge
to prospective givers” Expresses his “judg-
ment that any man that is At for his ofee
bmtlﬁ&unmhrnmuhhh
field work for his college ™

638 LaveniIN, E V. At the Helm of

the Bmall College. Ungpopular Review,
4: 166-171, July-September 1015.




S i ——— ]

122

Bros, 1948 xiv, 286 D (Adetdor: D8
rector of Public Relations, Colgate Unl-
versity, New York )

Contains one chapter, “The President and
the Public Relations Job” (p. 80-76), and
numerous references elsewhere to his {infSoeace
on public relations. “Buccess of the public
relations progras (n ARy college or untversity
will depend to a large exteat upon the rela-
tonships that exist between the presidest
and the director.” Discusses varfous facters
lavalved, and guootes five principles for suc
cessful presidentdirector relatioashlp as
formulated by Raymond A. Kent, late presi
dent of Untversity of Loutsvilid, Kentuchy.

641 TumeesviLe Gua, 1823- . The
Prestdent as Fund Raiser. Coll. 4 Univ.
Bus, 24: 21-28 June 1858  (Adwthor:
President, Northland Collegs, Wis-
consin.)

Btates that the ideal college president t»
& scholar, politictan, writer, orator, humorist,
salesman, and beggar In behalf af others

642 Wexxs 1. Drisgwr,  1001- |
University Presidents and the Publica
/m Natonal Association of State Uni-
versities, Proceedings, 1060 p 12-26
Excerpts in Sch. & Boa, T2: 821-824,
Nov. 18 1950. (AwtAor: President, Uni-
versity of South Dakota.)

definfte about the relatios of university presi-
dents with thetr facultien, students gevern-

.
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ing boards alumenl, legislators and the gene
pablte, HmubeallmﬁJu
Dewoomers In the much coveted poaition
aniversity presidest ™
Baire returns from 48 presidents of inst|
Hons 1o the Nations| Assoclation of Rea
Universitiea Besponses snalysed |n ten
of sise in three §roups, universities with Je
than 6.000 stvudests: 6000 to 10,000; as
over 10.000. Remmarises briefly 35 types
activity and (helr frequencies, 14 “comm
preblemg™ 13 coclusions, and 6 “steds
that should te made Bee also No. ¢33,

648 - - Principles Governip
Requests for Educational Institution
Sch. 4 Soo, T7: 193104, Mar. 28, 18
(Asthor: Ree No. 642 )

Btates and discusses three priociples : =]
f imperative that rhe chief executive of
statesupported Institution accept the prig
clple that the college ever which be preside
is of, for, and by (ke pecple and that It ¢
thelr wishes which must determine th
amount and mature of suppert which the In
stitution wil) recefve. . . In the gecon:
place, ae administrator &bould be honest I
Presenting the meeds for kis institution . ,
The third principle Eoverning a college ad
minlstrators relatioss with (he law-ma¥ing
body s that Be shoald not lobby for hie
appropriations ™

Béeelool\‘ml.s‘.?.u,&(a&,i&m
57,@,«),@64,6&7‘3,97,1&1110, 118,
mﬁ,malz%gaman.maum
351855.3@.57@;58&395,&-
‘30,48?-.“0.“4,%&6.400.
488, 487, 508, 514, 615

342, 340,
412, 423
442, 464,
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V1. Biography

“T'wenty-seven years ago I was appointed president of a teachers col-
lege.  With a view of better preparing myself for this new position, I
ordered ten or twelve biographies and autobiographies of former distin-
guished ocollege and university presidents. I read the lives of these great
educators with profit and gained inspiration and vicarious experience
that have proven a great help to me ss a college administrator. So in-
triguing did I find thess volumes, that I ordered others; eventually 1
became & collector. I have in my library practically all of the biogra-
phies and sutobiographies of college and university presidents in print
today. I have been surprised by the small number of volumes that have
boen written about these educators; the number of titles I have been able
to collect is slightly over two hundred. There must be others, and I am
still searching for them.”—Herman Lee Denovan, President, University
of Kentucky ; sn National Association of State Universities, Proocadsngs,

1988, p.15.  (See also No. 240.)

644, Awowty, Jiwes Bommma, 1829
1918 The Reminisoenocs of Jaser Bur
A3 Awgeil. New York: Longman's,
Gmi(’@..llc,,lé’i&ﬁi,&n
(dufhor: President, University of Ver-
mont, 19661571 ; University of Michigan,
1871-1908.)

645. Arexyi, Janxms RowLawn, 1885-
1948, Abbott Lawrence Lowell: A Dis
ruréive Review ef Mr. Yeoman's Recent
Biography of Presideat Lowell Jowr.
Higher Bémo. 20: 5864, February 1049,
(Asthor: Presidert, Yale University. )

“lloaumm‘lz.tn-n’lm...
Tithest resoguising with frosh clarity & re-

markable permesality emjeying ome of the
frest opportumities of medern life and meas-

Comments o= the significance of werk be
ml)ﬂcﬁlﬂdhunsﬁvﬂtyw

876945 61 —8

deats whos: “nemes slood out se dstinctiy
shove (hose of sl! ether wriversity presidests
£f to fovl an wemistebeble groop of lesd-
ers”—Presaident Gllmen, of Johns Hopkine
University ; President ingell of Uafversity
of Michigan. President White. of Cornell
Ustversity ; and Presidest Filot, of Harverg
Unfversity.

647. The Average College President Is
Wise, Industrions, and 58. Life, 2: 44-
47, Jane 7, 1987.

“The typical U8 celiege presiden is pri-
msrily pefther s Saancier por s scholer nor ¢
sscialite Bet & masn combining the gqualities
of sll three™ Chiefly devoted to pertraits
and brief perseaclity sketcbes of James
Hampton Kirkland of Vanderdiit University ;
Ervest HMatch Wilkins, of Oberlin College ;
Harold Willts Dodds, of Princston Usiversity :
Donald Johe Ootu;gdcgqun;
Rufws Bermherd vom KieinSmid, of Usniver
ety of Bouthera CalMorsis; Rev. Eobert
Ignetius Garnvn, of Porddam University ;
EMM&M&E&!M«!K&
M;Quhm,gzueuum;
and James Bryant Coount, of Hervard
Ustversity.

133
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6848. BARDEEN, CHARLES WILLIAM,
1847-1924. A Dictionary of Educational
Biography, QGivisg More than Four
Hundred Portraits and Sketches of Per-

" sons Prominent in KNducational Work.

Syracuse, N.Y.: C. W. Bardeen, Pub-
lisher, 1801. iv, 287 p. (Awuthor: Editor,
The School Bulletin.)

Includes portraits and brief sketches of

lives of 85 presidents of 19 colleges and oai-
versities in the United States.

649. Big Man on Eight Campuses.
Time, 50: 68-78, Oct. 6, 1947. With 7
{llustrations.

Cover picture and sketch of life and re-
sponsibilities of Robert Gordon Sproul, presi-
dent of the Unlversity of California, with
its eight campuses.

850. BUTLER, NICHOLAS MURRAY,

\ 1862-1947. Across the Busy Years: Rec-

ollections and Reflections. New York:
Charles Scribner’'s Sons, 1838. 2 vols.
vii, 451 p.; x, 474 p. With several por-
traits.

Autoblography of President of Columbia
University, 1901-1945.

651. CorpABCO, FRANCESCO MADORNA,
The Role of Daniel Coit Gilman in Amer-
ican Graduate Fducation. New York:
1958. Abstract in Diss. Abasiracts, 20:
1254, October 1959.

Unpublished doctoral dissertation (Ed.D.)
at New York University. Discusses the edu-
cational work of President Gilman (1831—
1908) in inaugurating first Ph.D. programs
at Yale University, his presidency of the
University of California, 1872-1875, his presi-
dency of Johns Hopkins University, 1876-
1802, and his presidency of the newly founded
Carnegte Institution, “Gilman has been widely
acknowledged as a major influence on the de-
velopment of graduate education in America.
His importance has been acclaimed by leaders
of both old and new academic institutions.”

652. DECKER, CLARERCE RAYMOND,
1904-, and DeckEs, MArY BriL A
Place of Light: The Btory of a Uni-
versily Presidency. New York: Her-
mitage House, 1954. 288 p. (Awuthors:
(1) Former President, University of
Kansas City, Missouri; (2) his wife.)

“This is & personal history—the story of
almost twenty years in the lives of two peo-

ple who were fortunate in having shared in
the adventure of buflding a new univer-

sity. . . . It makes no pretension to being a
definitive history of the University of Kansas
City. ... It is a story of joy and pain,

success and stalemate, triumph and trial,
work and play—in short, a story of human
belngs engaged In a dynamic venture.”—
Foreword. Reviews by F. J. Donahue,
America, 91: 111, Apr. 24, 1954; and by
Q. BE. Snavely, 4ss0c. Amer. Qoll. Bull,, 40:
423424, October 1954.

653. DenNisoN, JouN Horxins, 1870-
1936. Mark Hopkins: A Biography.
New York: Charles Scribner’s Sons
1985. xii, 827 p. With portrait as
frontispiece.

Biography of pruidﬁt of Williams Col-
lege, 1836-1872

854. BasTMAN, Mrs. ResEccA Lane
Hoorer. 1897-1937. Seven Presidents
at Home: Little Journeys to Our Wom-
en’s Oolleges. Lad. Home Jour., 46; 85,
60, December 1929. '

Gives portraits, personality sketches, and
educational opinions of Virginia C. Gilder-
sleeve, Barnard College; Marion BEdwards
Park, Bryn Mawr College; Mary B. Woolley,
Mount Holyoke College; Ada L. Comstock,
Radecliffe College; William Allan Neilson,
8mith College; Henry Noble McCracken, Vas-
sar College ; and Ellen Fits Pendleton, Welles-
ley College.

665. FRANKLIN, FaBranN. 1853-1989.
The Life of Daniel Coit Gilman. New
York: Dodd, Mead & Co., 1910. 446 p.
With three portraits.

Biography of first president of Johns Hop-
kins University (18756-1901), and President,
University of California (1872-1875.) Three
chapters written by Willlam C. Gilman
(brother), Bmily H. Whitney, Margaret D.
Whitney, and Willlam Carey Jones. Pinal
chapter by Dr. Gilman’'s widow, Mrs. B. D.
W. Gilman,

666. FreeMAN, Doveras SovuTHALL,
1886-1968. R. E. Lee: A Biography.
New York: Charles Scribner's Sons,
1985. 4 vols. (Awuthor: Editor, Rich-
mond, Virginia, News-Leader.)

In Vol. 4, much of Chapters 18 to 27 (p.
216-492) deals with General Lee’s presidency

of Washington College, Lexington, Virginia,
now Washington and Lee University, where
he was president, 1865-1870.

607. GReENHRIMER, ALBERT JFRANK.
1010- . William Smith: Bducstor and
Statesman, 1727-1803. Philadelphia:
University of Pennsylvania Press, 1048.
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ix, 288 p. With foreword by Laurence
Henry Gipson.

Blography of first Provost of University
of Pernsylvania, 1756-1789.

658. Qinmsax, Davxmr Corr, 1881-
1008. The Launching of a Unéwersiiy
and Other Papers: A Sheaf of Romesm-
brances. New York: Dodd, Mead & Co.,
1906. 886 p. Portrait as frontispiece.

Material, much of it autoblographical in
vature, of the first president of Johns Hop-
kine University, 1876-1902. See also No.
8585,

659. GooosrEEp, TROMAS WAKEFIELD,
1842-1927. Wiliam Raimoy Harper:
First President of the Unéversity of Chi-
oago. Chicago: University of Chicago
Press, 1928, xi, 242 p. With portrait as
frontispiece. Preface by Charles T. B.
Goodspeed and Edgar J. Goodspeed.
(Autkor; Died before the work was fin-
ished. His two sons completed the fifth
chapter snd wrote the sixth chapter.)

Blography of first president of the Uni-
versity of Chleago, 1891-1806.

660. Hiigur, KELizipern HagELTOR,
1872~ . The Life and Letters of James
Monroe Taylor: The Biography of an
Educator. New York: E. P. Dutton &
Co, 1919. xi, 891 p. (Awuthor: Profes-
sor of Latin, Vasear Oollege, New
York.)

Elography of president of Vassar College,
1886-1914.

881, Hanz, GRANVILLE StaFiey,
1846-1924. Life and Oonfessions of a
Psychologist. New York: D. Appleton &
o, 1928, ix, 622 p. With portrait as
frontisplece.

Autoblography of first president of Clark
University, 1880-1920.

662. Hanus, PauL Herey, 1855
1042. Charles W. Kliot: 1884-1926.
ch.dﬂoo.%:m.!mi,lm.
(Author: Professor of Education Emer-
itus, Harvard University.)

Prepared 2t ihe request of the editors of
Bcheol and Beelety 25 a memorial to Presi-
dent Milot. With minor changes, delivered
also at the ansual meeting of the Progres-
sive Bdueation Assoclation, April 28, 1927,
“It i m of eourse, to preseat an
adequate bDrief account of President Ellot's
personslity and remarkable achievements;

but this paper is intended, s¢ far as it goes,
to be a tribute to President Hliot—2 recog-
aition of his half ceatury of ieadership, both
in edueation and fa public opinion om other
matters of general interest—the latter especi-
ally after his retirement from the presidency
of Harvard University in 1909.”

663. HerrINGg, HusgsT CLINTOR,
1889- . Nellson of Smith. Harpers, 177 :
50-61, June 1988. Same in book form,
Brattleborc, Vt.: Stephen Daye Press,
1989. Excerpts, Reader's Digest, 83:
568-70, Beptember 1988. (Awthor: Di-
rector, BSocial Action Activities, Na-
tional Congregational Churches,)

Sympathetic sketch of the life and meth-
ods of President Neilson, written near the
time of his retirement as President ¢f Smith
College.

864. Hosner, Haimiax Hoyr, 1878- .
The Life and Work of Andrew Sloan
Draper. Urbana, 1L : University of Illi-
nois Press, 1984. ix, 201 p. With
Illinois Introduction by David Kinley,
President Emeritus, University of Il-
linois. (Aduthor: Assistant Commissioner

" for Higher Education, University of the

State of New York.)

One chapter (p. 97-172) covers President
Draper’s work while president of University
of Illinois, 1894-1904,

665. JaMEs, Hexry, 1879-1947.
Charles W. Bliot: President of Harvard
University, 1869-1909. Boston: Hough-
ton, Miffiin Co., 1980. 2 vols. xvii, 882
p.; vii, 888 p. With two portraits as
frontispleces, and other portraiis.
{Author: Overseer and Fellow, Harvard
University.)

Pulitzer Prize blography of President of
Harvard Unipersity, 1869-1908.

666. JonNsoN, = ALLEN, 1870-1931.
ed. Dictionery of American Biography.
New York: Charles Scribner’s Sons,
1928-1987. 21 vols. .

Contains Mographies of 188 college presi-
dents. For names see index volume, p. 383-
884.

867, JorpaN, Davip Starr, 1851-1931.
The Days of @ Maen: Being Memoirs of
@ Naturalist, Teacher, and Minor Proph-
et of Democracy. Yenkers-on-Hudson,
N.YX.: World Book Co., 1022 2 vois.

xxvill, 710 p.; xxviii, 908 p.
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Autoblography of first president of Stan-
ford University, 1891-1018; also President,
Indiana University, 1885-1891. VoL 1 (p.
688-800) containg inaugural address, October
1, 1891. “We come together today for the
first time as teachers and students. With
this relation the life of the Leland Stan-
ford Junjor University begins. It is such
personal coatact of young men and young
women with scholars and {avestigators which
constitutes the life of the university.”

668. Lxx, Roszrr EDMUND (Son), 1848
1914. Recollections and Letters of Robd-
ert B. Lee, by His Son, Captain Robert B.
Lee. Garden City, N.Y.: Doubleday,
Page & Co., 1924, xix, 471 p. With In-
troduction by Gamaliel Bradford.

Blography of QGemers! Lee, President of

Washington College, Virginia, 1865-1570, new
Washington and Lee Universigy,

669. MELLEN, GRORGE F'rEpERICK. New
England College Presidents in the South.
New England -Mag., 36: 468-480, June
1907. (Author: Professor of Journajisw,
Mississippi State College.)

Gives sketches of lives and educational serv-
ices of several dosen presidents, classified
by Southern States in which they served, who
came from New Bogland. Includes portraits
of eleven of them.

670. Molders of the American Ideal.
Current Lit., 48: 271-278, September
1907.

Hadley, of Yale; !ﬂehohl Murray Butler, of
Columbia; Benjamin Ide Wheeler, of Cali-
fornia; Harry Pratt Judson, of Chieago;
Woodrow Wilson, ¢f Prinvceton; David Starr
Jordan, of Stanford; and Jacod Gould
Schurman, of Cormell. “As the imstitutions
have been changing, the character of the
mea who manage them has been cbanging.
Theoldldulo(.eolhppud‘uthaeldom
realised now except in some small an

ward institutions. He was rather

In The wmo-m Horger Memorial
Oonference (No. 81), p. 141-144. (4w

)

THE COLLEGE PRESIDENCY,

1000—-1060

thor: Presideat, Muskingum College,
Ohio.)

“The immediate purpose of our gathering
here tonight is to do honor to two of Mus-
kingum’s mest distinguisbed sons who ren-
dered outstanding service as presidents of two
of our leading American universities. I refer
to President Willlam Rainey Harper of the
University of Chicago, and President Willlam
Ozxley Thompson of Ohlo State University. It
seems fitting that while w¢ 2re honoring these
sons of Mua“ingum, who became university
presidents, meution should be made of some
of Muskingur:'s presidents who have made
possible ovur c¢ollege.” Considers Benjamia
Waddle, first president, 1837-1838; Devid
Paul, 1865-1879; ¥. M. Spencer, 18701886 ;
Jesse Johnson, 1892-1802, father of Mrs, Wil-
llam Railney Harper; 2nd John Knox
Montgenery, 1904-1881,

672. MomrisoN, Saxvei ELior, 1887- .
Three Centuries of Harvard, 1636-1936.
Cambridge, Mass.: Harvard University
Press. First edition, 1986, viil, 512 p.
Second edition, 1942, 825 p.

Covers the presidents of Harvard during
these three cemturies. For much other ma-
terial regarding most of these presidents see
also same zuthor's The Founding of Narcaerd
College (1935), Harvard College in the Seven-
Seenth Oentury (1986), and The Development
8f Harverd University Since the Incuguretion
of Prlsident Bliot, 18691989 (1930).

673. Mo~NmoR, JAMES PHINREY, 1862-
1929. A Life of Frances Amass Walker.
New York: Henry Holt & Co. 1928

at Stanford University,

Meves that Gilman sueceeded so mpectacu-
larly at Johos Hopkins University because,
hm‘:um'::‘dnlnﬁi ‘:
ideas at ‘becanse
umh&mgm




1983. The Life of Alice Freeman
Palmer. Boston: Houghton Mifin Oo.,
1908. 854 p. Portrait as frontispiece.
New edition, with appendix, 1924. 368 p.

Portrait as frontispiece. (AwfAor: Hus-
band of Alice Freeman Palmer.)

Blography of president of Wellesley Col-
lege, 1882-1887.

676. Peaay, OmAmLEs Mmron, 1876-
1942. Henry Philip Tappon, Philoscpher
and University President. Ann Arbor,
Mich.: University of Michigan Press,
1933. With portrait as frontispiece.
(Author: Professor of Philosophy, Uni-
versity of Oklahoma,)

In twe parts, Part I (p. 1-54) e life of
fir=t president of the Umiversity of Michigan,
from 1852 to 1863. Part II, “The Philoso-
pher” (p. 65-165), “was originally sub-
uitted in partial falfiiment for the degree of
doctor of philosophy at the University of
Michigan.”

. 671. Perspectives in Ameriean Edues.

;
|
E
4

86—

(No. 51) p. 182-140.
(Author: President, Ohio State Uni-
versity.)

Sketch of Hfe of presMdent of Longment
College (Academy), Colorado, 1886-1891 ; of
Miam{ University, Ohio, 1891-1889 ; and of
ORkio State University, 189010936,

682. RockerPLLER, JORK Davrson, Jr.,
1874-1960. Appreciation of William
Rainey Harper. In William Rainey
Harper Memorial Oonferencs (No. 51),
b. 127-128

'Dr.lnmmmﬁ&hn.ut@g-
ententhk@@try&wm In his
@gsmm&mgmaam
file, 83 wes my father in his geid. They
were both Dufldlag fer the future, with a
hrdgthln-..umaeéam
of judgment, that hes become only the more
2pparent as time kas passed.”

688. RuvoLrH, FreEverIOK. Mark Hop-
kins and the Log: Wilkiams College, 1836
1872. New _Haven: Yale University
Prees, 1068. 1x, 207 p. (Yale Historical
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885. Stanford University’'s New Pres-
ident. Unév. Admin. Quart., 2: 54-59,
Winter 1948.

Sketch of life and professional activities of
President Donald Bertrand Tresidder, with
statement by Judge M. C. Sloss, vice-presi-
dent of Board of Trustees, ard by Chanceller
Ray Lyman Wilbur.

686. Swinae, ArBErT TEMPLE, 1849-
1926. Jomes Harris Fairchild: o Siaty-
Eight Years w«ith a Christian College.
New York: F. H. Revell Co., 1807. 398 p.
With portrait as frontispiece.

Blography of president of Oberlin College,
Ohlo, 1866-1889.

687. THOorRP, Mrs. MARGARET FARRAND,
1891— . Neilson of Smith. New York:
Oxtord University Press, 1956. vii, 363
p. plus unpaged section of 16 pages con-
 taining 29 illustrations. Portrait as
frontispiece.

Bicgraphy of Willlam Allap Neilsom, presi-
dent of SBmith College, hMassachusetts, 1917-
1939, Reviews by T. E. McMullin, Educ. Out-
look, 81: 41, November 1956 by O. Tead,
Jour. Higher Bduo., 27: 460-461, November
1056 ; by M. Clapp, Mies, Val Hist, Reviews,

43: 513-514, December 1256, and by XK. W.
Bigelow, Teach. Coli RKecord, 58: 238-288,

January 1987.

688. THorPE, FRANCIS NEWTON, 1857-
1926. William Pepper, M.D., LLD.,
(1843-1898) : Provost of the University
of Pemnsylvania. Philadelphia and Lon-
don: J. B. Lippincott Co., 1804. 3555 p.
With portrait.

Biography of provost (president) of Usi-
versity of Peansylvania, 1881-1894.

689. TawING, OCHArlLEs FRANELIF,
1858-1987. Some Notable College Presi-
dents. Review of Reviews, 62: 400411,
October 1920. Author: President Emeri-

THE COLLEGE PRESIDENCY, 19000-1960

however, in academic history, are peculiarly
rich in college presidents of long duratiea
as well as of great remown and of rich achieve-
ment.” Namee and briefly characterises al-
most & score of them. Then says: “In addl-
tion are found st least four ecollege presidents
whose coscluding oficial duty was fulfilled at
the commencement last June. Their careers
in their length of service, or richress of
achievement, or aniqueness in method and
contribution, are notably outstanding. They
are Bchurman of Cornell, 8mith of the Uni-
versity of Pemnsylvania, Hall of Clark, and
Dabney of Clncinaati” Portrajts and
sketches of the llves and eduwcatiomal com-
tributions of these fouyafe given.

690. ——— Guides, PAilosophers, and
Friends: Sketches of Csllege Mem. New
York: The Macmillan Co., 1927. 476 p.
(Amthor: Sée No. 689.)

Refers to his earlier wolame TAe Ocliege
President (No. 68). ‘It was & rather theoret-
fcal discussion of tha chief executive of the
American college and university. Possibly,
the present volume might be regarded as a
sort of applicaticn, or perseznal illustratiesn,
of some eof the prineciples, methods, alms, re-
wards, and perils outlined {n the earlier beek.”
Contains 22 chapters, each concerning sn ed-
weational leader and giving a brief blegraphy,
followed by {interpretative discussion. Ia-
cludes the following 18 ecollege or umiversity
presidents: Charles William Ellot, FPloneer,

Vision and Sympathy ; Andrew Dickson White,
Founder, Diplomat, Author, Gentleman;
Cyrus Northrup, President, Of the Big Heart
and Creative Spirit; Mark Hopkina, The
American College Socrates, an Apeostle to
Youth; WWiiliam Rainey Harper, Student,
Teacher, President Who Laid Feusdation;
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ministry, the professorship, the deanship, and
a previous college presidency. *“What is to
be said of college presidents respecting their
life and work subsequent to their retirement
from the great office? . . There are several
fields of service. I wish to comment on three
or four to which a president out of office may
fifttingly devote himself”—service for the peo-
ple, the ministry, teaching, and diplomacy.
The entire article includes the names of ap-
proximately one hundred college presidents
and their institutional connections, often with
brief characterisations, as illustrative of the
various groups considered in the article.

692. Tucker, Louis Leonarp. Thowmas

Clag, First President of Yale College: A

Biography. Seattle, Wash.: 1957. 464 p.
Abstract in Diss. Abdstracts, 18: 1223
1224, April 1858

Unpublished doctoral dissertation (Ph. D.)
at University of Washington. “Clap virtually
reconstructed Yale College in the period of
his rectorship and presidency (1740-1768).
. . . In this quarter of a century, Yale Col-
lege, under Clap’s dynamte, forceful, often-
times despotic leadership rose from relative
obscurity to challenge Harvard's position as
the leading imstitution of higher edumeation
in colonial America.” (Note: Yale Catalogue
of Officers and Gradustes, 1701-1916, names
four presidents (obe pro tempore) between
1701 and 1740 when Clap became president.)

608. VINOENT, GromeE Ebear, 1864
1941. William Rainey Harper. In The
William Rainey Harper Memorial Oon-
feremce (No. 81), p. 8-28. (Asthor:
Former President, The Rockefeller
Foundation, New York City. 1917-1929;

BIOGRAPHY 129

former President, University of Min-
nesota, 1911-1917.)

still a HNving force. . . . This address will
degl with three things: first, Willlam Rainey
Harper's preparation for his life work; sec-
ond, his ideal of a university which was
approached by the University of Chicago;
and, third, the qualities of mind and char-
acter which gave power and direction to
his career.”

694. WHITE, ANBREW DICKSON, 1832-
1918. Autoblogrephy of Amdreswo Dick-
son White. New York: Century Co.,
1905. 2 vols. xx, 601 p.; xix, 606 p.
With five portraits. (Asthor: First pres-
ident, Cornell University.)

Only Volume I deals with his educational
career, as university professor at Uai-
versity of Michigan, 1857-1867; and as first
president of Cormell University, 1867-1885.

605. YeomMans, HENRY AARON. ADbdoft
Lawrence Lowell: 1856-1943. Based
on Mr. Lowéil’'s Papers and the Harvard
Arohives. Cambridge, Mass.: -Harvard
University Press, 1048 541 p.

Blograpby of President of Harvard Uni-
versity. Review by James R. Angell, Jour.
Higher Bduc., February 1949. See No. 645,
ee also Nos. 8, B, 6, 16, 17, 18, 51,
6s, 70, 76, 87, 95, 118, 116,
161, 169, 184, 232, 237,

854, 863, 364, 365, 383, 384,

_8
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Includes names of individusls, institutions, periodicals, and organiza-
tions, and principal topics covered in the bibliography. Locaticns, by
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to secure them from Kducation Directory 1969-1960, Part 4—E ducation
Associations and certain other sources. If an organization does not
maintain national headquarters, address of secretary is given instead.

A
Abbott, F. C., 547
Adams, 4. &, 74, 516, 217
Adama, J. B, 318

Adelbart Colisge, Oblo, 06, 87, 88, 472, 473,
628, 689, 890, 691

Adeiphi College, K.Y, 158
Agnasiz, Mra, 188

Age s Presidects 55347, and cross ref-
ereaces feollowing

Agnew, W. 11, 819, 236

Agriesitural and Mechanical Collage of
Texas, 480

Agricultural, Mechanical gnd Normal Col-
lege, Ark., 540

Afr Usniversity, Ala, 242

Altken, D. J,, 14

Alom College, Mieh , 376, 468, 461
Alderman, B A, 70

Ay, BRI 76

Allan, E. 8. 76
Allegkany Collegs, Pa 3885, 541

Alms Ceollege, Mich,, 426

America, 6563

American Assoctation of Land-Grant Col-
loges and Btate Usiversities, 498, 508, 821

American Assoclation of Teachers Calieges
{later American Association of Colleges
for Teashers Bdueation), Washington, D.C.,
248, 384, 306, 307, 351, 383, 363, 415

Amarioan Assoolation of Unfversity Frofes-
sers, Wasington, D.C., 115, 220, 221, 223,
228, 204, 326, 380, 356, 490, 566, 604,
806, 609, a21

American Association of Umiversity Profes-
egras Bulletin, 64, 23 92 108 118, 117,
186, 187, 148, 188 230, 2%, 222, 228,
324, 226, 237, 281, 285, 238, 248. 340, 3586,
380, 380, 431, 434, 458 487, 490, B4S,
536, 688, 521, 588, 804, 609, 618, 621

American Associaticn of University Women,
Washiangten, D.C., 148, 205

American Aseocidiion of Umivsreity Women
Jowrnal, 20, 100, 148, 148, 205

American Ooilege Publicity Assoclation,

American Counefl on Edscatien, Washingten,
B.C, 4, 10, i1, 74, 89, 184, 208, 207s, 268,
818, 817, 344, 345, 388, 601, 513, 547

Ameviean Library Asseclation, 542

Americen Merousy, 808, 104, 142

Americes Quertarly, 889

American River Jjumlar College, Callf., 845

Americen Bsheler, 81, 116, 203

wm.wmﬁm.ne..u
Amevigsn Univassity of Beirat, Lebanon, 124

131

SIS FEETIY VT A CH N SN S S




Q.
ERIC

FullText Provided by ERIC

132 THE COLLEQE PRERIDENCY, 1900-1960

Amerionn Youth Commission, Washington,
D.C., 289, 501

Amberst College, Masa., 380, 412 584

Asdrews E B, 70, 78, 580, 558

Angell, J. B, 70, 389, 644, 648, 850

Angell, J. R, 78, 95, 118, 334, 845 @85

Antioch College, Ohio, 524, 368

Apple, J. H, 800

Aristotie, 168

Arisona State Colleges, 511

Arkansas Btate College, 280

Arnold, H. J_, 848 .

Ascham K., 118

Ashbrook, W. A, 505

Association for Higker Bducation, Washing
ton, D.C., 846, 893 508 555

Associstion of Americas Agricultursl Col-
leges and Experiment Statloms, 48§, 503,
821

Assoclation of Americam Colleges, New York,
later Washingtom, D.C., 15, 22, 28, 39,
147, 148, 179, 180, 181, 182, 275, 294,

208, 296, 297, 398 299, 300, 302, 408, 483,

488, 484, 491, 5318 B4s

Association of Americem Ocllages Bullsiia,
15, 29, 968, 101, 143 148 180, 161, 183
165, 176, 180, 182, 214, 384, 343, 275, 287,
289, 204, 208, 26, 200, 802, 838, 342
Bdé4, 248, BTH, 882 384, 387, 410, 416, 417,
428, 439, 434, 444, 481, 47H, 482, 482
484, 488, 487, 491, 498, ¢59, 518, 533, B33,
543, 544, 545, 892, 8GR 608, 38, 8337, 637,
642

Assoclation of Awmerican Universitles, Pzl
Alte, Calif., 242, 247, 252, 296, 8358, 400,
478, 820, 681

Association of QGovernisg Boards of State
Universitice and Allled Instituttons, Bur
Hngton, lowa, 42, 44, 74, 167, 308, 263,
808, 817, 8398, 487, 501, 508, 508, 510, 516,
5617, 534, 827, 439

Association of Unfversities of the British
Commonwealth, 358

Apsociation of Uzniversity Evening Colieges,
Brookly, N.Y., 253

Assoclation of Urban Universities, Akros,
Ohile, 1684

Atlontic Monthly, 190, 818, 814, 367, 448, {67,
470 3

Atwood, 8. A, 547

Augustinian College, Washiagten, D.C., 88,
207a

Australia, @

Avery, 8., 4886

Aydselette, F, 614, 850

B

Badger, H. 3., 281, 262, 265
Baer, 7. W, 628
Bagley, W. C, 80
Raliey, R. P, 81, §2
Baird A. C,, 101
Baker, C. H., 83
Baker, J. H,, 828

Baker, N. D, 182

Balding, I. M., 450a

Baptist oolieges and universitiea, 288

Bardsen, C. W_, 648

Barnard Collags, N.Y., 654

Barr, 8, 84

Bartlett, W. W, 288

Basler, R, 50

Bauer, R C., 837, 828

Basghman, Q. ¥, 368

Beall, J. B, 806

Beard, J. L., 320

Beck, B C,, 248

Beck H. P, 406

Ballermine College, Ky, 82, 84, 41

Beloit College, Wisc., 822

Benjamis, H_, 21, 88

Benfamin, P M 841

Beotes, G P 181, 851, 578

Bethany College, W. Va_, 502

Beu, F. A, 330

Biddle, J. C., 8¢

Bigelow, K. W_, 1, 50, 858, 687

Biography of Presidents, 844 €95, and cross
referensss following

Birge, B. A., 578

Birmingham-Southern College, Ala., 803

Bittner, W_, 84

Blackwell, T. B 582

Blaoeh, I. B, 27¢

Bliss, D, 124

Bliss, H. B., 124

Blust K. 205

Board of Education, Methodist Chunreh, Nash-
vilia, Tenn., 8¢, 126, 197, 128, 229, 248, 837,
881, 883, 460a, 5338

Board of Educational ¥imamce, New Mexieo,
a2

Board ef Higher Bducation, New Yerk City,
218 '

Boardman, H. 8., 834 ‘

Boardman, M. T., 22 28

Beards of Centrel, Duties and Respoasibilities
of President to, 485588 and cvoss refer
ences following

Boards of trustees. HSee Boards of Confrol

Boatwright, F. W, 633

Bes, L. W, 289

Begue, J. P, 10

Bokelman, W. B, 364, 245, 366

Boid, 8. 0., 638

Boone, W.J_, 800

Bossing, K. L., 280

Beston Traonsoript, 187 -~

Beston University, Mass K 163 164, 185

Boucher, C. B, 4987

Bowman, C. C, 588

Bradferd, Q. 668

Brandl, A, 831

Brandt, J. A, 87

Brets, J. P, 88, 117, 221
Brickman W. W, 24, 854
Bright, J. W, 815




INDEX

British Commonwealth, 14

Britiah university presidents, 208, 228, 18%,
868, 408, 464, 582

Britt, A., 883

Brooklyn College, N. Y, 13, 852

Brown, J. D., 884, 451

Brown, K. L, 885, 886

Brown, W. A_ 35

Brews Unlﬁrﬁty, R. I, 72 78, 408, 408, 629

AresidAan t=

Business men 23 oollege presidents, 835,
104, 108, 108, 287

Business Ofticers, Duties and Responsibiiities
of Presldest to, 684-540, and ercss refer-
ences following

Butier, N. M., 69, 70,
500, 650, 470

Buattrick, W, 120

\un

ne
!e

, 87, 118, 194, 281,

Cain, 8 M 543 544

Caldwell, J. T., 536

Czliforaia, 58, 174, 262

Califernis State Department of Edvcation, 588

Cambridge University, Engiand, Ses Univer-
sity of Cambridge

Campbell, D. B., 38

Campbell, P, L., 578

Camadian colleges, 638

Canavan, A, 84

Crnfield, J. H., 839

Yantesbury University College, New Zealand,
176

Capen, B. P, 82, 840, 841

Cappes, A. P., 587

Carleton College, Minn.. 587, 647

Carletea College, Ottaws, Canada, 607

Carison, W. 8., 91

Carman, H. ], 342

Carmichael, L., 62

Carmichael, O. C., 92, 283, 843, §14

Carnegle Corporatios of New York, 68, 150,

7. 450a, B42, 612

&rm Foundation for the Advancement of
Teaching, New York, N.T., 7, 88, 932, 114,
120, 121, 269, 283, 848, 504, 525

Careegis Institutios. Washingten, D.C., 851
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Carroll, R. L., 04

Carroll College, Wisc, 5165

Carson-Newman College, Tenn., 875

Catholic colleges and aniversities, 30, 81, 83,

88 B4, 41, 08 68 118, 119, 125 171, 207a,
288, 450
Ostholic Fduocaiieonal Review, 68, 207a

Cesholic Bohool Jewrwal, 118, 119
Catholle University of America, Washington,
D.C., 81, 82, 88, 84, 68, 450
Ostholic Worild, New York N.Y. 84
Cattell, J,, 8
-;ntta.‘;' J. McK., 8, 88, 548 858
1 College, Arg,! 28

, 560, 681

. 881,

ngbﬁ E, ? géé
Kew York

Cisp, T., 602

Clapp, M, 687

Clark, C. N., 488

Clark, T. C., 844

Clark Usivarslty, Mass, 88, 238, 385, 661, 689

Clergymen as college presidants, See Minis.
ters a8 college presidents

Clothier, R. C., 70

Cody, H. 1., 878

Coffey, W. C_, 96

Coffin, H. 8., 884

Coffman, L. D, 28, T0

Colse, R. D, 183

Colgate University, N.Y., 640

Cellsge and Ressarch Libreriss, 341

Oollsge and Usévereity, 24, 112, 146, 387, 394,
448, B33, 547, 655, 569, 607

Oellege and Undéeosroity Business, 114, 141, 178,
309, 830, 451, 498, 531, D33, 535, 5RO, 540,
552, 619, 629 641

Collage of Hawail, 18

College of Idaho, 500, 884

College of New Jersay, See Prineston Univer-
sity

College of the City of New York, 58, 88, 369,
872

College of Willlam and Mary, Va_, 408

College of Wocoster, Ohio, 637

College Physieal Bducation Association, 578

Collage Public Relations Quarieriy, 350

College Retirement Equitiee Fund, New Yerk,
N.Y, 311

Colorado, 544

Colorado State College (formerly Colorade
State Collage of Bducation), 134, 174

Bes College of the Cily of

mm‘m
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Columbia University, K.Y, 1, 46, €3, 88, 77,
108, 118, 132 137, 17T 184, 188 194,
209, 212, 345, 354, 253 518, 837, 838 888,
843, 409, 411, 454, 484, 479, 196, 500, B&S,
889, 560, 581, 68}, 658, 650, 870

Colvert C. C. 98, 267

Colwell, B. C., 47

OCommonweal, 84

Commeunity college presidents fse Jamior

Comnmecticut Btats Collegs, 340

Coanecticut State Teachers College, 63

Cook, A. L., 488

Cook, R_.C . B, 8

Cook, V. A, 188

Coppee, H. B, 184

Cordasco, F. M, 851

Cornell 4 lwwni News, 680

Cornell College, Iowa, 163

Cornell University, N.Y, 88, B8, 117, 188,
198, 221, 838 3854, 858, 288 418 547,
660, 368, 571, 588 598, 604, 805, 680,
248, @70, 839, 894

Cornette, J. P, 565

Corsea, L. D, 50

Cee=spalitan, 183

Counts, G. 8., 496

Cowley, E. R, 100

Cowley, W. H, 101, 187, 240, 348
880, Bae

Crabb, A. 1., 284 2385 351

Creighecd, B B, 508

Crane, M 84

Crooks, H. M, 434

Cross, G. L., 569

Cumings, B C., 108, 28¢

Cunninggim M. 1., 538

Curreat Literaturs, 77, 670

Current Opinien, 280

[T}
b

D
Dabney, C. W_, 689
Dakots Wesleyan University, 8.0, 572
Damercw, A, 60
Dana E H, 252
Deaforth Foundation, 8¢ Lonis Mo, 335, 336
Danton, J. P., 545
Dartmouth College, N.H, 167, 169, 226, 312,
818, 461, 566
Devenport, B, 503
Davidson, C., 104, 1085, 587
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