p—
W

DEPARTMENT OF THE INTERIOR
BUREAU OF EDUCATION

BULLETIN, 1920, No."29

THE NATIONAL CRISIS“ IN EDUCATION:
AN APPEAL TO THE PEOPLE:

REPORT OF THE PROCEEDINGS OF THE !
NATIONAL CITIZENS CONFERENCE ©N EDUCATION
CALLED BY THE UNITED STATES COMMISSIONER
OF EDUCATION, AND HELD AT THE WASHINGTON
HOPL. WASHINGTON, D. C.. MAY 19, 20. 21, 1920

=
,o//l”
.

Edited by
WILLIAM T. BAWDEN
Amistani % the Commiess

N




o

ERIC

Aruitoxt provided by Eic:

CONTENTS.

FENERAL SESSIONS.

.

Wednesday, May 19,8 p.ow,

I ’l-'lll‘l SHUI!'I'.\(H"._(H” TEAMCHERS AND THE SUPLY.

Chairaim,, Tl 10 1% Claxton, United States Comtnis<ioner n‘

’ Eeluention, .
- . .
. . Page.
Vims aml purposes of the conference.—Commis sioneyr Clarton.__________ 0
Same facts ahont the <chools and their teachers.—-Dr, Levuard I' Ares, '
i Directog IN'I'!HI‘NI\ of Eduentions and  Statisties, Russell “Nige
« Iouwlation, New York ity

Mdequate prepuration for oan adequate number of teachets (o il the
sehiools of the United States.—De, W illiam €. Baaley, Vreofessor of
Feueation, Tenchers” Coblege, Colutbia 1 nlversity, New York City____

The saurce of supply of teachers—/nr, David Felmle . President, THinois

+ Ntate Normal (nl\cnm Normal, 11 '

Thursday, May 20,10 a. m }
AL ADJUSTING TUHE SCHOOL. TO NEW (CONDITIONS.
Chademan, Hon, Willisn L. Hieding, Governor of lowa,

Selfimg the fdea of good scehools to the peoples—Gor, Harding___ . ____
Meeting new tests of rural and urban Jife~:hy Adbert Shoe, Edltor The
Review of Reviews, New York City o

. A practieal progam for the dmelnpme’n of the rwral school.—flon,

Thomas I, Finegan, State Muu-rlmondout of Publie Instenction, Har-
visburg, Ta -

Anoadequate ]no;.mm of publie odu('.lllon~l)l I/(ml. L. Spaniding,
Dean Selionl of Eduention, Yale Uniy erslty, New Haven, Conu________
Feononbix In eduention.—Dr. Charies H. .Ivuld Director Ke hml of Educa-
tion. University of Chicago, m

Thursday., !qu bﬂ 8p.om. .

HL THE RELATION OF EDUCATION T() MATERIAL \\' ..\LTII
. AND NATIONAL DEFENSE.
Chairman, Hon, ii(l_!‘(‘l)ll E. Ransdell, United .\"Lutés 'S(‘ml(:'l" from

. I.tm Iriunn, .

COpening remmk« In the presiding officer, Senator Joseph E. Ransdell,’
United Statex Senwtor from l.oulshmn__b-_-_-_‘---_-‘ :

,dumliun and_agr lvullm'nl production.—~nHr,’ Raymoml 1..l’cm'non. Io\\n
’St ,ollegc of” Am-lcul(um and \leclumlc AFH -




4. " " 7 CONTENTS.
o . .. L Page. .
Faucation and the Avmy.—Vaj. Gen, William ;. Haan. Assistant Chief
K of Stuff, Divector of War I'lans Division, General Staff, United States
Ay e e 63
dueation and the wage-enrner.— Valther Woll. Eighib Yice President
Amerfean Bederation of Labor, President Intermational Photo Ene
uravers” Unfon, Chicado, WM. 67
“dneation fp relation to invention and researel.—1Ir, Charlex 1, Vtaun,
Chafranan Civiliag .-\cl\'i'mr,\' Board, War Pl Division, Genern| Staff, °
War Departwest, Wastivat, oo T
<d'he («mfn-repm- on hizhway ~enginevrine .and highway lr;{nsl)ol'lutlnn '
eduention—nr. Hhert 1, Waads, I're<ident llaﬁ‘,\‘l:nnl Rtate Colewe
of Agrlenttnre, College Park, Moo e > T
. \ ! *
l"t‘illil!/.\{lu_:/ i R U NTRTTR
Iv, 'I'N\li NEW INTEREST IN EDUCATION l.\"i. YITHER
N . COUNTRIEN,
AY ° . ”
. \\ Chairman, (':»nnnlsxinm-r ('J:lx[nn.. -
The new. intere in education it Grent Brituin,—sir" Anekland Geddes,
the Brithsh Sassadew oo It
¢ The new iterest iy eduention in Fronce.—Professor (i Chinard, Johns )
Hopkins Uniiversity, Battwore, Md._____________________ voge
The new futerest.in Wueation in Latin-Xmerlean coyn —Dr, Jacubo
Varela, the Ninistér rom Crigawny_____________ & . 85
Educatton us a nauimml nterest.—Han, Hordve M. wner, Representa-
tive from lowa_______\__.] A . -8
The rural school and the rural tencher—=Hon, RoberiKA. Coaper, Gov:
ernor of Seuth Curolinac .o e 2
Friday, May 21. 8 p, m.
V. ED[’(,‘.—\’!‘IU.\' FoRr CETTIZENSHIP AND CULTURE.

. Chaiypman, Hon, Ciirl 15, ﬁllllkon, Guvernov of Matne, *
Edueation tor citizenship.—Gor. Millikens____________ N o4
The interest of the churches in education.—Dr. Robert 1. Kelly, Dirgctor

" Amerfican Fdueation Depurtment, The Interchurch ANorld Moveeyt [
of North America, New York:Clty .. __._.___.>______________ 9,
Education and the. suffrage.—Mrs, Maud Wood Park, Chaivman Board =
I of Directors, Natlenal League of Women Voters, Washington. D. ¢.___ 08
"~ Eductien for citizenship.—The R"yht Rev, Thomas J, Shahan, Rector .°
v Catbolie University of America, Washington, D. C - 102
. Educatfon for humun. culture.—Hon. Enoch A, ‘Bryan, State Commis-
* sloner 'of Education, Bolse, Idaho-_____ . I 109

o

ERIC

Aruitex: provided by Eric



o

ERIC

Aruitex: provided by Eric

r—. . CONTENTS.
) SECTION MEETINGS.

Titraduetory  sthtement

L NTATE DEPARTMENTS OF l'}l).L'(_'.\'l‘lU.\.

Chaerman, Hon, M, I’ Shawkey, State Superintepdent of frree Rehools,
_Charleston, W. \7y,

.

i s .
Traming the tenchers for the rurnl svllm»ls.—.lu.lm A M. Keith, 'resident
State Novinal Kehool, Indiana, a :

1L EDUCATION IN URBAN (% MMUNIFIES,

Repore of conmnittes on resolutions____________ e e
Coaperation of husiiess and industry with the schools.— 1, f Wiles,
Natisnal A%<ociation of Manufactuvers, New York Clty )

HL THE IPREPARATION ‘o TEACITERS.

Heport, of the *llll]l“tl'(‘ ol resolutlons____________ DO OO oo e
- 3
IV. HIGHER EDUCANTION, . -
x .
Intreductory remarks by the chairman, ), N, P, Capen o _____ .
Reasons for calllng the convention.—nDr. P, p, Clexton__________._ ____
Resolutlons ndopted. ., _.____.________ o 8 o O O s
 § V.oOTHE PRESS, -
3 .
Recotmendations of the ress gvenpo_____ 2 _______ e =

JLOTHE APIPEAL 'FO ’l'l*il-l-lehl'Ll-Z.

Address by the chajrman, Dr. 4. R. Brubacher, President '.\‘e\v York
State Tenchers' College, Albany, N, X :

tonal ‘Councll of Woiien, St. Louls, Mo

-Gicorge M, Jnor, President General Natlonal Soclety Duughters of the
Amerlean Revolution,. Washington, I, C._____ e ey s

‘The progrnm of the nationul committee an clinmber of commerce coopera-

S
What musical organizations can do.—3/3, Frances L. Clark, Director of

Educational Depurtment, National Federation of Musie Ciubs, Caw-
T 5

we 0T VIL HEALTH EDUCATION, | 3

'.‘L‘;V.'\l:] R e o 5 ‘ 0, _op .
- Ménith e cation a duty-of the schoolfl—1, Ewmett Holt, M, D., New
v York Oty & o A

. How women's clubs cun help.—MVrs. Philip North Moore, President Na-

‘The interest of patrigtic socleties in the promotion of educntion.—1fre, -

tlon with tlie public schools,—Hon, James 1. Begg, Representative from -

114

s

123

130

131
132
139




o
ERIC

Aruitex: provided by Eric

VITL EDUCATIONAL EXTENSION. AMERICANIZATION,
2 TLEITERACY.

Paper hy W Lo Ettinzer, Superintend®n ol Scliools, New York Uity . on
cduciation of the foreben born . )
Leport of the commtities an vesolntions

ENL SALARITER \\l)ltl\l\li

Anew poliey necessary in dealing with the salary sttuntioh.—nr. Georae
=== ratylon Nlrayger, Professor of Ednction, Peachers College, Columbia
University, New York Ciey_ .. ooo. 0 ... A

Will the yweople respond?—Huah N, 1lmull Iin-l«l Secretary National

Frluention Assoctation, Washington, Do _ oo 0 . __ . .
Rupnary of recommendations qied conchastons. . . ... .
Specialb comferenee on odueationn! enmpiigns, hebd at the Washingtan
Liorel, Washington, D, C, Jupe 25, 1920 .

ENTRACTS FROM LETTERS AND STATEMENTS,

From sovernors of States_ o ... & coooo % eoosooo
I"rom Rtate saperintendents of public annncﬂm e T
I*rom hends of edueational lnstitullum.___.-____. oo cmme 0o Domean e & o
From prowminent persons ¢ the Unitel States (lilllllli\\llbll(‘l‘ ol g
tion - o e o e e e e
. I .
N '» [
s
. 1Y
" .

6 . CONTENTS. . ‘

Page.

150
161

T

e
LB




o

ERIC

Aruitoxt provided by Eic:

€ \

7 . THE NATIONAL CRISIS IN EDUCATION.
- AN APPEAL TO THE.PEOPLE.
. : [-]

I. THE SHORTAGE OF ;I‘EACHERS AND THE SUPPLY.
' L 4

AIMS AND PPURPOSES OF THE CONFERENCE.

D P CraxTos,
nited States Comniissioner of Fduvdtion?”
[Addre<s at the apening of the confercnce, May 19.]

In our democracy we have always set high value on education and
more and more on the public schools, The public school is. indeed.
the most” distinetive ageney” of our democracy, We have always
understood, and now more and meore understand, that “ina democ-
vdex all things wait on educatiqn.” -

Fifty years ago. we spent for elementary and secondary education
seventy-five millions of dollars.  This vear we are spending a little
wore than seven hundred and fifty millions —more than 10 times
as much—an -increase of practically 1.000 per cent in a period of
a0 vears. in which the population has incrensed only about threefold.

Twenty-five vears ago we spent for higher education $17,500,000;

e g‘lrt‘ spending this yvear npprox'natol_\' $140,000,000. Only 20
vearsago we spent about $£.000,000 for thesupport of normal schools
for the professional preparation of tenchers: this year. %e are spend-
ing approximately $25,000,000. - : ' '

.
.

(:um\'ls\"u APPRECIATION OF THE VALUE OF EDUCATION.
These facts indicate the growing faith of the American people in
¢ducation. It has been our lory. We have liked to boast that we

make our people intelligent enough#hat we can commit to the hands -

. of thie people the destinies of the country and the public welfare, in *.

which the private weal is bound up. *. ’ .
+ - Tt happens that just now, more than ever before in our history, is
there need that the_schools shall not only lose nothing: of their eff-

o

. qiencx;_hllt;.thg\ﬁ__t!;";i"' efficiency may, b reased as hlich as possible; ”




8 _ THE NATIONAL CRISIS IN EDUCATIOXN. _ '

educated and not prepared for the fullest possible life, for produc-
tion. and for good citizenship.

CIVILIZATION STAGGELRED BY IRRI&I‘.\R.\I(L}I LOBSES,

Need I remind vou of what has happened in this world of ours in
these'last six years?  One-third of the wealth of-the world has been
-consumed in warfare.  More than twenty millions of people have '
died or bLeen killed in battle or have died as the direct or indirect
Jesult of war. Most of these were of the very best, physically and
mentally, and would have been producers of wealth many years,
Probably twice this number of persons have been more or less dis-
abled. L 3 , .
The world has been reduced to comparative poverty. There are
countries in which there is not suflicient food, clothing, or slrelter,
‘nor the means of providing them. .
The world has become chaotic in its civie and political life. Em-
pires have crumbled: boundary lives bave been wiped - out; new
States Iutve been born. - Old sanctions haye been discredited. Ol
- traditions have been forgotten.
The times that try men's souls come after the war—after the \va\'c.(
of enthusiusm recedes and when the great constrictive tasks-hegin,

OI'PORTUNITY C“.\Ll.!}N(:‘ES TIHE l.‘l;\Gl.\'i\’l'l(l.\'.

Not since the building of the modern nations lhas the world had an

. opportunity such as it now has. And the opportunity and responsi-
bility rest largely on us here in the United States., Not since dhe

" fall of the Roman Empirehas any conntry been looked to by all the
world as we are, and mit epends on us than we can easily under-

stand, , } C

‘We must depend on education for the reproduction of the weglth , H
of the world—for the creation of wealth to tuke the place of that
which Kas been destroyed gnd to‘puy the debts of the world.

In 1914 the nggregate indebtedness of nll the nations of the world
was about $42,000,000,000, most of which whs for former wars, The
indebtedness of the United States alone to-dag_is 2 good*half of that
amount, or more, while the other nutiohs pile up their hundreds of
billions. :All of thig indebtedness must beBpaid out of wealth- pro-

 duced, and the production o that wealth depends on the education
.- of the people,.. = : '

2. w

o FRCIORS IN THE PRODUCTION OF MATERIAL WEALTH.)
Jm#. here ire but-three factors in-th

L e Sey ' i, R g
- Kirstisithe TCes O

e :production’of material. wealth:
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the forests, the mines, the water power, the climatic condijtions, posi-
tion. Secomd, the native ability of the people, whether they be talls
and strong, broad-shouldered., three-story heads with mansard roofs,
or whether they be weaklings, low-browed .un(].ner\'vless. their con-
stitutions sapped by the vices and excesses of their angestors before
they were horn. . /

These t\\"o\‘\f;wtnrs are fixed.  You can not .change the natural re-
sourees of @ country -much;; only through the slowly swinging cen-
tiries can you change the native ability of the people a little.,

The third factor is the acquired ahility of the people—the thing we
call glucation, that comes directly pr indirectly from and through the
schools. That s the variable factor, and as that varies: does the -
product of material wealth vary. . !

I am ~ure the formnl:l_ holds. Let us sive values .to these three.
factors,  Call .Y the natural resources of the country and ¥ the native
ability of the people. - Since these are for any country and peopls
practicNIySinvariable, let us-give them numerical values. Let .V
equal J and 7 equal € then 4 times ¢ equal 2. Then suppose you
! give the value 7 tgeZ, -the acquired 'a,bility of education, the product
iv 2. Double the value of Z, and the product is 48; make it 3. and
the product is /°2; make it /9, and the prodyet is 240, o

" But suppose the value of the acquired abikity of edweftion‘to be
zero. will the formula hold? Imagine for a mm?xg*t that all the
education of the people should pass away; that we forget our science, * -
our mithematics. our medics e that we forget to read and write;
and that all the education an training of the schools that differenti- -
ate us from the suvagery and barbarism of our forefathers should be
swept away.  What takes place? Your wealth is gone. Ningty-nine
per cent of the \\'eaL? of this country is due to the schools and the
teachers.  They are Wealth producers as ho others are. To reprodiwe’
the wealth, to pay the debts, to feed, clothe, and shelter the world
-and to give it g start economically agnin it is incumbent tpon us to
educate all th’_people for the highgét qualityfnd degrge of pro-

duction. - ‘
. . »
EDUCATION ESSENTIAL IF OUR DEMOCRATIC INSTITOTIONR ARE TO
2% s = §ONTINUE.

. . / . Coe e : .

Again, consider education in its relation to our civic and political

» life. We. are the oldest of the democracies bt the world. “The world,
looks to us not 6nly for theory buefor example. . L A

o Tewill réﬁuire' a high degree: of political and civic knowledge and’

- wisdom to enable.us for ‘the next gen. to walk: the s 5
of democracy. betweenyg ] side

BN ‘go. e, ‘d
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encies are strong in the world to-day. In one form or another the\
are found everywhere. .And the world ts now so closely knit to«rether '
that whatever affects one part of it affects all. Therefore for our *
politichl salvation it is necessary th.nt we educate in larger degree

than we lm\e ever done i . <
7 EDUCATION INDISPENSABLE FOR ITS SPIRITUAL VALUES,
J? ~ . But man can not “live by bread alone.” J() eat and to be com
fortable physically is not all of man. Man }\ a pohtu al animal, and

polltl(s is the highest science known among meun. and the noblest if
rightly practiced. But we are not pohtrc.l] animals alone.” Material
wealth and stable pOllth"l] organization exist oniy that there may
be equalify and a full opportunity, as nearly as possible. for every
individual to arrive at the. full stature of manhood. to stand evect.
- and feel that he is a son of God
L That- there may_be culture for the r'reat mass’of the people it is
necessary that we shall not only extend our ecucation. but that we
shall readjust it and readapt it to the new conditioms that are he-
fore us.

SCHOOLS OF AND FOR THE PEOPLE,

The s¢hools belong not primarily to-the teacher’s nor to the school
officers in charge of them. The schools belong to tHe people, who
provided for them in the beginning. who bay for them. and who use
them.

Ifeyou or I would haye any piece of property lmprm ed. we wonld
not go to the tenant or to the hired man temporarily in charge of it:

- . we wonld go directly to the man who owns it—the man who must
pay for the improvement. who must determine what improvements
s are to be made, and whe will final]y benefit by them.

-

-~ HENCE A CONFERENCE OF TUE l;b()l’!.h TO CONSIDER THE NEEDS (F THE 4

. *J RCHOOLS. -

The s(lmols of-the United States belong to the people. We. the
- tenchers, nre their hired servants to make the best of the schools we
* can for the use of the peop]c When the question of improving the
schools is’ under consideration we appeal to the people, who own and
pay for and use them. _ - .
@ This, therefore, is a natjonal mtazemt’ conferénce on educatmn.
.~ .~ The Secretary of the Interior invited the governors of the States to
- sttend, and some of them will. . Thé, governors were asked also to
- -select as delegates ‘men- and women of affairs; ministers, lawyers,
-’quhgxsta “business men,” ‘merchants; captams of mdustry, .faglperp,
A f-‘éﬁmﬁ L ‘oj-laboi‘ ﬁmooi”x\rvomen % ndipthers® #4150
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r . " THE SHORTAGE OF TEACHERS AND THE SUPPLY: 11

Mayors of cities were invited: chambers of commerce were asked
to send representatives, as were also labor unions. women's clnbs,
favmers’ organizations, rotary clubs, kiwanis ¢lubs, and other organi-
zations of men and women that make it a part at least of theyr busi-
ness to promote the public welfarg. 2

I;’ndditiqn to these, the State.superintendents of public instruc-
tion. members of Stafe boards of education, county superintendents
and members of county hoards of edication, cHy superintenslents of
the larger cities and members of city boards of education. presidents
of colleges. nniversities, and normil schools and members of their
boards of trustees, fnd certain others. were invited to be present.

The response has been as large as we had any.yeason to hope that
it would he at this particularly inconvenient time of the vear. The

- registration at the desk. though *not complete, includes over 300
mames.and it is gratifyimg totnote that an analysis of the registfation
- reveirls that more than onb-half of the persons present are represents-
tives of the organizations T have named. official delegates appointéd

by the governors, and others not educators. :
: .

Ce

THE PROGRAN.  + : t

Ry

Now, let e say just-a word on the making of the program. 'This
evening’s program s devoted to setting forth as contpletely and as
clearly as we can.the eondition of the schools and their needs. 1
have asked a man who probably, knows more uccurately the statis-
ties of educatiom than any other to tell you just what the conditions
are. I have asked another to tell you what we ought to have in the
matter of tenchers in the schools: nnd another to tell us where the
teachers ought to come from. if, indeed. it is possible for them to come
from any source in sufficient number; '

The program of to-morrow morning is devoted to the nestion of

« “adjusting the schools-to new-: conditions” and in the evening to
* the relation of education to maferial wealth and national defense,” ¢

To add to the weight of the national interest we have nsked cer-
tain representatives of gther nations, democratic peoplgs, to tell of
the new interest in education in those countries Sjr Auckland
Geddgs. the British Ambassador, will speak for England and the

- British Empire: s representative of the F regelt Embassy will speak
for the new interest in"education in France; and the mirister ‘from
Uruguny will speak for. the Latin-American countries. , .
The closing ‘general’ session on Friday evening will consider the
" problem of “ education. for citizenship and culture” - . R
‘A considerable part_of the program is. devoted to.a consideration -

<y .

dugtey, in Commmorre’ thefilue of
Sl it > VohaL, o w3 P

i, Ofthi xalues of educations.the value of educabion'in production fn .
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12 THE NATIONAL CRISIS IN EDUCATION.. '

education to the wage earners: the value of education for citizenship,
for the national safety and defense. The strength of the Nation and
its safety in"time of danger would depend wholly on the degree of
wur edueation. onr knowledge, our skill, and our ability to under-
stand the value of our institutions. “«

— . SECTION MEETINGS.

-,

Tn addition to the feneral sessions the program provides for
number of section meetings, at which tho~e who are especially inter,
estedd in certain phases of the problem before ns may have OPPor-
tunity to confer. $he general subjects to be considered at the section
meetings are; :

y) (1) I'roblems of the Xtate departinents of cducatlon,
(2) Edueation in urban communities,
(3) The preparation of teachers,
(4) Other forms of higher edueation.
(3) The pres~, .
Each of these five sections is to hold three sessions. at 10 a. m,
and 2 p. m. on Wednesdny and at 2 p. m. on Tharsday. In each
. case a skeleton program of topics and speakers has heen provided.
with the expectation that the gime will be used ulmost entirely in
free discussion from the floor. ‘ ‘
On Friday afternoon the delegates will ngain divide tnemselves,
on a’somewhat elifferent basis, into four section meetings. as follows:
(8)" The appeal to the peaple ; conslderation of plans for a nationnl cam-
paign of education, ) ‘
s (7) Henlth education,

(8) Aducational extension. Americanization, Illiteracy. ‘
L Saiarfes.aud revenue,

3

PURI'OSE OF' THE CONFERENCE.

The purpose of the conference is to capitalize for the new era the
interest in education that is springing up in alt parts of the country,
and to organize it for effective actiofl, to the end that it pay come

-" out of this conference Nation-wide.in extent and influence.
‘This conference is not called for the sake of discussing or pro-
moting nalional aid fot the suppott of schools, though that subject
. may be. introduced by some of the delegates, but that there may
- . go out from here a Nution-wide interest and impulse, adding weight
to any drive that may. be attempted in any particular State, city, or

district.’ Tt is hoped and expected that ‘this conference will be fol-
lowed by. many. somewhat similar conferences throughouit. the States,-
2 cities,.and Jocal communities ; that'there may run throt he:whole

of this Fiéat ciiinpaign i&aﬁ@;‘:ﬁtﬁg@gg@mm‘ofe‘ nhsigr duca-

B e S Y O By L Ch




F THE SHORTWGE OF TEACHERS AND THE SUPPLY. - 18

tion, that the masses of the paople of the United States may know
more about education and its relation to the public welfare than they
“do now. and that there may be more and better educational legisla-
tion next winter, when 40 or more State- legislatures meet, than
there otherwise would be,

SOME FACTS ABOUT THE SCHOOLS AND THEIR TEACHERS.

Dr. LEoNAED P. Avres, 3 &
Decector Depuiitments of Education and Statixticz, Rusell raye Foundation., New York
City. )
Some weeks ago-we were startled to read in the papers the report of
v the United States Bureairof Labor Statistics with regard to the cost
of living.  That report said that the cost of living had risen to such
anextent that if we consider it as having been 100 in December, 1914,
it was 204 in December, 1919. In other words, what could have been
hought of the daily necessities of life for $100 at the end of 1914, by ¢
the end of 1919 had become so expensive that shose same things would
have cost §204.  And the report said that the computations were
based on the “ index number ” of the Burenu of Labor Statistics.
The financial page of this morning’s-New York Tribune contains
quotations of index numbers for securities, and one of them says that
the price of 30 industrial stocks yo'sterdny was 92. ®That means, of-
course. that the average value Yyesterday on the.stock market of those

3 industrial stocks was 92, gs compared with the par value of 100. +

.

AN EDUCATIONAL “INDEX NUMBER."™

In the offices of the Russell Sage Foﬁndation, in New York City, we
have been engaged during the past few months in attempting to con-
struct an *index number * for State school systems. Clearly, this
task is not so easy as in the case of prices of industrial stocks or of .
the cost of living. And yet upon reflection we find that there are
some things that can be measured in this way. )
What, after f\‘lgqis the. most important single question that you
“could ask about a school system? It is: Of the children who ought
to he in school, how many are in school? The “par value” would be
100 per cent, and your number would be some number less than 100
- percent. In this case, of course, there could not be more than 100 per
cent. And so other items might be examined arid measured—amounts
expended for the salaries of teachers, amounts egpended for objects
-« other than salaries, the number of days dufing’ the year that the
_ schools aré kept open, and doon. ROGTaty
Thé Federal Bureau of Educatien has for 80 years been compiling |
the figures relating to &n‘ﬁdﬁﬁtgmm‘:fox;alljﬁhé*ﬂ@&éach@olsys@mgpf 5
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\ the country. Ever since 1870 the Bureau of Education has been gath-
! ering figures showing the silient facts about the school systems, and
¢ if we interpret these figures correctly we can tell liow nearly these
systems come np to what may be designated as ** par value ™ in certain
of these essential facts and factors.

And so we have been going over these data. throwing aside tho-¢
that for one reason and another are not applicable, and trying to
bind the rest into a measurement by which we can tell what progress
we are making and how the accomplishments of one State compare
with those of its neighbors, when we measure these accomplishients

. in these purely numerieal ways.

THE NATIONAL VIEW,

Let me speak briefly about some of these results for the United
States as 1 whole. I have said that the most important question to
ask 1s as to how many of the children who ought to be in school are

. inschool. If we take the children of school age as being the children
who ought to be in school. then-the answer is that to-day. for the
United States, our rating in that particular item ix 56, on a par value
of 100, because 56 out of every 100 children of school age are envolleld
in our public schools. . _

How well do the children attend school ? In some of our States
and #ities the xchool year is 200 d:pys long, and the average rate of
attendance is very high. In others\t is shorter, and the attendarce
less. Suppose we say that our par value (100) is to attend sehool for
200 days: then the nctual attendance for the country is at a quotation

. of 45 on the scale of 100. Or, since 4% of 200 equal 90, the average
attendance for children of school age for the country-us a whole is
90 days of schooling in the year. » K ' '

Aguin, how long are our schools kept open during the year’
Using the same basis, we may say that if the schools were kept up to
4 reasonable standard they would be open 200 days during the vear.

On this item the nctual record for the country is 80 per cent, or 160
days. '

WAKTEFULNESS OF NOT USING WIHAT WE HAVE.

Now, if our schools are not open as many days: during the year as
@y ought to be, and if our attendance falls below what it ought to
L!)e, it is clear that our children do not get as much education as they
- . ought, nor, indeed, as much as we sctually pay for.
" If we think of our elementary schi

years of schooling, Aoﬁ‘gOO dnys.,eiféhi,ltlren_

;attendunce of the average.sc
> chiild 18 years to g

o
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sume of our States the attendance is so poor and the sclyol yeur is so

short that to complete eight years of schooling of 200 days each would

tuke the pupil 22 years. And if he started in when he was 6 years

of age. he would get his eighth-grade certificate when he was 98,

These are the conditions affecting not simply a few of the children

of our country, here and there. but the average child on the 13-year

hasis. and many children in some of.our States on the 22-year basis, J
It is well for us to r¥wgmber that the "nited States has the shortest

school year and the shortest school week and the shortest school day

of all the highly civilized nations of the world.

The next item that we measure is the number of those who might
go on to enter high sechool. Here the ratir¥ for the country is 32
per cent. ° .

How many boys have we. as compared with grivls. in our high
- schools?  Only 76 boys for each 100 girls.

' It has always been true in the . United States that we gave onr
ligher education to the girls, and did not in so great measyre give
it to the boys. Ours is the only nation among the civilized nations
of the world where the girls in larger measure than the boys £0 on
to wet the higher education. Furthermore. high-school attendance
has enormously .increased since the beginning of the war. and most
of the incrense has been in eirls. ’

. Nevertheless, we still have in our American svstem in the grade

schools and in the high schools a whole series of serious educational

. leaks, through which the children escape before they secure a high-
school education. Our schools to-day, I think, are better ndapted to

- the needs and natures of the girls than they are to the needs and
natures of the hoys, .

]NAleQUATE FINANCIAL SUPPORT.

What do we spend on our schools. and how ¥an we make a stand-
ard that we may call a par value of mensurement? For the purpose
of this study it was decided to use the teacher’s salary as a basis,
and to begin with the lowest salary that we could reasonably pay—
$100 per month for 12 months during the year for every tencher
employed. It ought to he more than that~Nin most places, but we
started with that, and then figured the other school expenses from
that basis, We know what proportion of all expenses consists of
_salariés, and henee arfive nt the following figure : . :
: ? the country as a whole. we spend for each child in attendance ** -
nbout. 49 per cent of what would be spent if we paid our ‘teachers .}

D VORI D spent ki o
* according,to_the rate that T have: suggésted—$1,200 per year—and. <

X

< Aor sich child of school.igs we spend. ahout 98 on'a pervalu of 100,

PR e R S
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The next item relates to expémlitures per pupil for purposes other
than teachers’ sularies. To secure n rating at par. or 100, these ex- -
penditures should amount to $50 per year per child attending. The
actual rating is about 44 on the scale of 100, or only $22.03.

This last comparison is most important. No other investment that
society makes is perhaps so important as the investments to which

“these figures refer. More money menns better schools; better schools
menn Dbetter_citizens: hetter citizens produce more money. It is
beneficent circle. Society can not afford to disregard these figures.

States. like individuals, purchase about what they pay for. ndt -
miich more-and not much less. It is not necessarily true that the
effectiveness of a State school system this year is in proportion to
its budget : byt it is true that” in the long run the excellence of the
schools depends on the generosity and wisdom of the expenditures.
and even merely on the size of the expenditures.

. -You can not have good schools without paying money for them.
And next to good teaching the most important “adjuncts of the
school system are good buildings, goo( equipment, sanitary strue-
tures. adequate faci]ities.t

THFE. SEVERAL STATES COMPARED,

There are in all 10 of thesesets of data which we have useck in con-
structing .the index number for school systems:! (1) Per cent of
school population attending school daily: (2) averagé days attended
by each child of school age; (3) average number of days sch ‘ere

“kept open; (4) per cent that high-school attendance was Af total
attendance; (5) per cent that boys were of girls in high schools:
(6) average annual expenditure per child attending; (7) average

" annual expenditure per child of school age; (R) average annual ex-
penditure per teacher employed ; (9) expenditure per pupil for pur-
poses other than teachers’ salaries: (10) expenditure per teacher for
salaries. S .

. Combining the ratings on these 10 items into an index number for

“the United States, we find a rough measure of the progress of educa-
tion during the past five decades, summarized as follows:

. Year, . . Index.

P b7 F RO | o ) |

1880 e 25,38

180 PO 1 14

r 1000 2 e e 83.68

. 19100 o .. BT e eeeooeee 42.41
| NN SN | )

01 yo(vplénse'. as meaning that from 1871
dycational inilex, the general effectiven®E ™
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of the public-school system of the United States has doubled. Tt is
to be noted, however, that in 1871 we had a school system that was
only about 25 per cent of what a reasonably high-standard school
system might hivve been, and that even now it is only about one-half
_of what we might reasonably expect it to be. i

Applving the same index rating scale to the data secured from the
several States and Territorial possessions, we have the following
table: ] ’ . '

INDENNUMBERS 01 STATES, 1918,

L Momtana ... cmmeeen 70,70 | 28, Cunal Zone _______ e 55. 11
2, Califorwda . __________. TE21 | 29, South Daketao . _.______ 535,03
JoANvImma_ . . 66, 190 | 30, New Hampshive.____.____._ 54.37
CONew Jegrsey ciieeao2 63,93
S bistrie of Colnmbia . ______ 6424 | 31, New Mexico__¢ ___ _____ 53.01
o B2 Vermontoooo_ 5151
v Washtngton . 3. 67 | 33. Wisconsin____. C e esl__ NL.34
Solewao oL 6185 | a4 Missonrvioo___ . _ . ______ 49. 64
SVl G140 M85, Maine__.___ ... _ _.______ 47.388
o Massachusetts. o ____.____ -6l 04
e Michigan_ __o~. ceeee- G043 RG OKlnhoma_ . 44, 4
A Maryland___ . __. i eme—-- 4392
I Connecticut. .o _________ 3977 | 28, Delnwnre.__ .. ______ 42. 48
LoONe 8.7} 89, Texas. ... 41,12
I New Yorko .. T . M35 | 40, Florideo . ______ 87.77
1L Colerados oo cem——_- D9, 23 ,
15 Nowgh Daket oo _____. _'59.17 Y1, West Virginla__ ——e._ 37973
42, Porto Meo . ... ______ 85.79
1. Nevadn___._. P 59,05 | 48, Vivgtoda____ . ______ 3520
Voo Indismac o __ 0 . ____ a8, 80 | 44, Tennessce_______ LR 35, 14
IS, Tedhoo oL - mmmeee BNUAT | 45, Kentueky.-_o__.__ . ______ 84.08
M Minnesotau_.______ .. ______ "8 43
200 Overon__ . ______ 57.81 | 48, Louistana______ . _____ 838§
47 Georgta______.__ . ______ 82.60
20 Pennsyelvandn. oo ______ §7.65 | 48. North Caroltan.____ ______"30.70
22 Nehraskac_ooooo oL O BRTUI4 | 40, Al 30. 58
EES | FTE 1Y | I .07 | 50, Avkansas___.. . . _____ -~ 30.28
“4 Dlinels_______ T D ‘
o Wyoming____. s immaees BT UKL Misslsaippl. e 80.M4
C o 82, South Carolina________ __ 29, 39
26 Rhode Istand_______ ______ 573,83
SO Kansas_ o _______ e~ - 80, 10 K4
4
Thus we see that Montana receives the highest rating, with an
index number of just under 76 on our scale of 100. This means
that when all these different ratings are brought together and com-
bined by methods that are nonpersonal, in which opinion does not
enter, Mont3en makes the best record among the States; California
¢omes néxt, and so om, | i PcEts A3E
+. 12085°--20—2 ¥3 g ot AT & ’
e i £ . 3 W 4 ; i
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' s
I think it is especially noteworthy that' when we compute these

data relating to various phases of education on“the same basis the
three [Territorial: possessions rank so high—Hawaii above 27 of the
States. the Canal Zone above 23 of the Stutes, and Porto Rico above
10 of the Ntates. '

Consider the recorgd for Porto Rico. The United States hus Hown
its flag over that island for about 20 years only.  Xecording to the
latest veport we have, the per capita wealth in Porto Rico is S200,
In 1912 the per capita wealth in this country ‘was $2,000, and there
was one State in which it was £5.000. The very lowest recowrd we
had in any State was just under $300. And now Porto Rico comes
along. with hei school system supportéd by insuli§ funds, without
Federal subsidies. with her wealth less than one-fdurth that of the
poorest State in the Union. one-tenth of the averare, and far, far
lower than that of our richer States; witlea very large Negro popu-
- lation, and within 20 vears she builds up a school svstem that ranks

nbote that of 10 of our States in sich measurements as thesc,
- Porto Rico has a longer school year than most of the States. and
she pays her teachers, mostly native teachers, more than » good many
~of our States. I think these facts mean that it is wot <o mueh the
material vesources that count. as it is the beliefs, the hopes, the
aspirations, and the faith of the people of a State.

Within limits that have never yet been reached, any State, almost
any community, can deeide for itself how much and how good edn- o
cation it will provide for its children. We have developed this

" index number in the hope that it. migrht lead the States to find ont
how much and how good education they are purchasing for their
children in coniparison with the pmounts they used to purehase, and

“how much and how good they. are purchasing in comparison with
the nmonnts their neighbors are purchasing, ‘

. .

ra .

- THE SHORTAGE OF TEACHERS._'

.- In introducing the nest speaker, Commissioner Claxton said, in
- part: - 0
‘ -After all, the teacher is the school, snd the handle that we take
hold of first in this conferents is the teacher. '
‘We never have had an adequate number of well-prepared teach.
. ers for the schools in the United States, Recently our attention has
.. been turned to what we have called the short of teachers, "Ap-
-proximately 18,000 schools were, without teachers last yenr. - Thig,
-yesr-theré are 45,000 to 50,000 schools’ taught by teachers who ire
ates in.whicl they nre:

oiv:the minimum: legal-star
R e G,
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located.  There are over 300,000 teachérs whose attainments or quali-
fications are below any reasonable standard that ought to be accepted
Tor the schools of & great democruey like ours. '
Furtliermore, not enough teachers have been prepared at any ting
to Kl the vacancies, Yext fall approximately 120,000 new teachers

 will be needed in the elementary schools of this country. All of the

normal schools - together are graduating only about 20,000; other
schools will graduate. avith some professional training, about 10.000
young wen-and young women who will enter teaching: thus we'may
expect to have 30000 prepared teachers to fill 120,000 places, leaving
90000 to be filled by those who have had-no pmfessinna’y‘prepurution,
and most of whom have had no adequate gerieral educafion, even,
There wre approximately 98 000 high-school teachers in the United
States: next year there will be about 106,000.  The colleges and uni-

versitiés report that they -arce graduating this year approximately

10000 young men and women who will begin teaching next fall.
Reports from the high®schools indicate that 30,000 teachers will bhe
necHed next fall to £l the new places and those made vacant by
resignations, S

We have never had adequate means of preparing the teachers
needed, and just now we do not pay salaries sufficient to induce any
kind of person to go into the places made vacant by the reSigmation
of those who have had sogoe preparation.”’ ' o

[N . ~

ADEQUATE PREPARATION FOR AN ADEQUATE NUMBER, OF
TEACHERS TO FILL THE SCHOOLS OF THE UNITED STATES.

. Dr. Wiy ¢ BagLey,
Professor of Bduction, Teachers' College, Columbdia Unirersity, New York City. .

The present status of the public school teacher constitutes ¢ he most
sérious problem' in American education. The great bulk of our

" teachers are Immature, transient, and ill-traingh -

Xt:the risk of. seeming to be -dogmatic, T shall present a Series of

propositions that may be suggestive of the ideals and standards which

should underlie the genernl policies that should govern the selection,’

preparation, and‘certiﬁca.tion of teachers in the new

ern whieh is
before us. . ~ )

.

a - ’
’ (4 '
- FOR EVERY AMERICAN CHILD A COMPETENT TEACMER,

In the first place, 28 an inclusive i(le.ai \t'oward“whicli all of our
efforts may. well be directed, I believe we should set before the . people

\_"eryic'lassrcomi‘riyth‘e“ln lace t}

S

oo W o %
permanent teacher A
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its apprn.’x‘i'mute) realization would do more to solve the educational

problem than any other step that could be taken.

Teaching at its est is a fine art, whiclt'is to say that it is the
personal and human elements that are fundamental. Universal edu-
chtion imposes upon the art of teaching an extremely difficult task,
In practically every elementary school classroom we have represented
a wide variety of abilities—bright children and slow children, chil-

» dren of the immigrant and chilren of the native-born, children of°
*‘the well-to-do and children of the poor.

In the main, this thoroughgoing democracy jof our American
schools is a boon and a blessing, for it brings children of all or almost
all of the social and economic levels of the population together at
-an impressionable pgriod of their lives, and undoubtedly does more
than any other single facto} in our national life to prevent the social
stratification that is so characteristic a feature of the Old World
. civilizations, . ‘ , ’

But the very virtues of our sc‘llool organization form the most
serious handieaps to its efficiency from the narrower educational
part of view. "The complicated and stubbornly difficult problems
that the elementary teacher confronts have .né,\"er been duly appre-
ciated by our people. TIndeed, men and women who are themselves
well educated often regard the teaching of little children as merely a
routine task, to be delegated either to youths who wixh to earn a little
money toward preparmg for a really worthy career, ‘or to maidens
who need remunerative employment while awaiting matrimony.

The economic’ and-educational wastage t}mt results<from this fail-
ure to appreciate the difficulties of tenching) in the lewer schools is
enormous. The investment in public educatibn does not yield a tithe ..
of the return that it could easily yield were fthe teaching population

* relatively stable and adequately prepared fgr its respondbilities. . *

The failure of the elementary school tg hold rmore than one-haif
of the entering children_through tl venth school year is to be ’
charged very largely against¢His unfortunate attitude towird teach-..

ing on the lower levels:: .\t least one-fourth of our elementary teach-

-

. _ers are no more than boys and girls themselves, and have had in .

preparation for their responsible work no training that really de-
serves the name. Practically one-fourth of our elementary teachers

- .would be disqualified to vote because of' their youth, and yet we *
.- monchalantly ‘delegate to them responsibility in compdrisoyith

<

", .which th&; privilege of the ballot is a mere bagatelle, _ -~ o

RECOGNITION OF IMPORTANCE OF mgl'ml.-scubm TEACHER,
SRR A L W .o
I have.proposed carri¢s

ji\é?;";fu'n,:’dii mental Ai'd.;’e"ni
1

comollaty. u sécond standa
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texching as at least equal i its significance to eny other branch of
the public-school service. : . :

To establish this itu)dard would mean in many ways a complete
rewersal of our presofit practices, To-day the great majority of our
immature, untrained, and transient teachers are in the tural and
vilage schools.  In typical States the avernge length of service of
the rural teachers is not more than two years, as agzwinst eight or
nine vears for the urban teachers. An 0\‘(&’helming majority of
the rural teachers have hot bassed the age of 21 years, while tens of

- .thousands of them are only 16, 17, and 18 years old, Again, the pro-
portion of rural teachers who have had any training whatsoever for -+
their work is so small as to be practically negligible, while the super-
vision which has been developed in city school systems, and which

“has done something to. ‘counteract the evils inherent in the public -

Tattitude toward elementary teaching, is practically nonexistent in the

;-Miral schools, : ' :

Ho® severely the Nation suffers because of the neglect of the iso-
lated schools of the open country and the small villages may be some-
what dimly compreliended when e remember - that these schools
cnroll inthe aggregate nearly 60 per cent of our boys and girls, and
that a ‘clear majority of the voters of the next generation. will be
limited jn their-educational opportunities to what these schools can

fprovide, : '
~The, problem can never be adequately solved until we reserve for
the isolated schools our very best teachers, making nn appointment
to such posts a-distinctivie honor, and providing a differential in
salary that will counteract whatever superior uttructiven}ss the urban
service may present,

. . B
" RAISE ’l’lll’)‘rﬁ'l‘.\.\'lg.\l(l)s OF THE NORMAL SCHOOLS,

The State-can not secure the hest results by proceeding in high-
handed fashion to interfere with individual schools, much less the
Nation. There are, however, methods of- attaining educational effi-
ciency that are free frony.the stigma of cer'ji'ralized_ilominution; such

y methods as/publicity, competition among communities, the stimulus .
- of State distributive funds, and, above all, intelligent and tactful
. State and optional leadership, . B _
~ One point.at which the State can take direct action is in connection

with the teacher-training agencies, and especially the normal schooly ..

o ~VWith the: present marked tendency toward highér salaries for teach§

. ers, the one great ohstcle thff:t_ hasﬂhithérto.h!“!d..i&‘_a_[‘)i)egz,nd‘t"mgl-;
- chool developntent”bitls fairfo be greatly yeduced, if not et

&,
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when competent young people will seek to enter publie-scl:ool service
" relatively lavge nunibers. This will obviously make.possible a
much more rigid selection of enndidategand an extension and inteisi-
fication wf their training. '

J
WEAKNESS OF EXISTING STATE LICENSING SYSTEMS,

N
TTitherto the States have been unable 6 exert much influence upon
‘e local «chools through the training of teachers. They have estal.
lished normal schools, bug the oytput of these schoold has heen air- 7
sorbed almost completely’by the town and city syvstems, leaving the
rural and village schools witlrpractically no benefit from the State’s
investment in normal-sehool edueation. T

It is generally agreed that the minimum of preparation W 4
teacher should heffot less¥lian two yvears of edueation bevond gradu-
ation from a four-year high school. .\ careful estimate indicates
that the proportion of our tenchers who have reached this mininm
ignot more than one in five.  Four-fifths of all our teaders: then,
are to be classified us cither quite untrained or deplorably under-
trained, 5 .

This condition will remain as long as the Stdles continne to license
untrained teachers.  To diseontinue this practice will.he a difficult
task. for it will run squarely against a condition that has probaliy
done more than anything else to depressthe standards of the public-"

L school service, namely, the attitnde which regards teaching appoint- 1
ments in the local schools as the vested right of the local girls.

~

STUDENT RURBRSIMIEX THE ONLY S()L(-:T,I()N.
. -.To raise (e standards to a level that will requive two years of
| attendnnce upon a normal school as an inescapable condition of en-
© -“tering the service will meet with opposition from a very considerable 1
number of families whose children will thereby he excluded. At
- least onc-half of our teachers to-day come from families that are
financially nnable to support their children during two years of pro-
.. fessional preparation away from home.. o
, Personally, T believe that the only way in which thig condition
can he met is to provide. for competen students subsidies Jor scholar-
... ships sufficiently generous to‘enable.themyto undertake proper prepa- -
" ration for the service without expende|to their parents. 'If jhis'
.. policy could be adopted Ly the severgf@tates, the most ‘wibborn oppo-
- sition to the raising of standargs woMd be silenced, und at the same .
time the normal schools could _'tdliﬂ,'them_selves unrese'rv._edly,.tq their
> o ad ' . S, W
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fundamentad task. At the present time they. are handicapped in
doinge this. heeanse they are competing with a licensing system that
dues'not recognize the worth of training.

R .

. \

RADICAL REVISION OF PUBLIC ATTITUDY TOWARD Tl'l.\Cm

That the winimum standard of two years of education beyvond
high-school gradwgtion is far -too meager, almost every student of
the problem agrees. s soon as possible this mininun must be
raised to three yeaes, and ultimately to four vears, for all teachers.

“The ufortunate distinctrons between elementary and high-school ",
teaching Must be eliminated, not by leveling the high-school sevvice
down, but by leveling the elementary and rural school service up.

To think of u condition in which every teacher will have the equiva-
lent of a college education may be to indulge in idealism. Well, what
ol it? We have been matter-of-fact realists in education for along -

+ time. and we see the vesult: A teachitig personnel that is immature,
transient, aml untratned : salary schedules that have kept the qoublic .
schools from l-mnpeting suqﬁ:sfully fot only with the other profes-
sions It with relatively 1¥¥illed trades: a proportion of native-

. born adg@l white fliteracy that is disgraceful. und a total of limited
literacy or relative illiteracy that passes the = threshold of stun ¥ (*r’
rural seltools pitiably weak: and standards of teacher preparat@n

. tlmt linve been authoritatively vlml'uvtcl‘i::e(l as the lowest among all

civilized nations. ,

. g e < .
LI ‘A TOUCH OF 1DFALISM 'NEEDED, , )

In the face.of this record I believe that a touch of ii;lism I
needed. ' We have operated our lower schools on » cheup. niworthy
busis all too long.* To cqntinue this policy will be to compound the
injusgjce that we have already done our children. It is time: to in-
dulge in idealism, and the appeal to idealism will not be lost upon
our people. . : '

A T wonld uppeal to the same idealism that freed Cuba : to the ideal-
ism that refusec to accept n punitive indemnity: from China at the
close of the Bexgr rebellion, on condition that tife maney should he
spent on the giwcation,of Chinesé students in American schools; to

i thessame ideddism that has developed $n the Philippines gucationat

» facilities va;s?lyvbettm' in many wiys than those that a majority of our ., <

; own children enjoy; to the sagge idealism that sent 2000008 metirto”

~France to fight the battles of democracy. - . T,
- =" T would enlist -that shme idealism-now in the cange - edvicatiay 55
- - here it home omy » : :
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WHERE ARE OUR TEACHERS PREPARED?

In introdycing the next speaker, Commissioner Claxton saidy in
part:

Tt is generally accepted that if we want physicians we go to medical
" schools for them, and comparatively few men and women are practic-
. ing medicine who have not had some special education and training
for it. 1f we want lawyers, we go to a law school for them, and not
mapy are practicing who havg not studied it. If we want engineers,
of any kind, we apply fo the-technical schools that prepare engineers,
"and one is looked at askance if he applies for a position as engineer
and has'not had training for it.

& Some countries have accepted fully the doctrine that if you want
_teacher's you go to the schools that prepare teachers, and long ay
there were States und Nations in which probably not more than 1
or 2 per cent of the teachers had not had a fnll professional training =
for their work, We have partially accepted)it, and every State sup-
ports one or more normal schools, or provides for teacher training in
State college or university. But practically nowhere have we fully
anccepted it. We shall have to do so bef@re e have teachers who are
trained, all of them, for their work.

. B -

* THE SOURCE OF SUPPLY QF TEACHERS.

Dr. Davin FELMIEY,
President Hlinoix State Normal University, Normal, I,

Statistics that T have ‘gathered, and estimates that 1 have hase
npon them, as related to the conditions that we had in our conntry
before the outbreak of the war, lead me to believe that the G007

“teachers, and somewhat more, that we had in 1916, taught on the
average 8 little less than 9 years. The average teacher was about 24
vears of age. She had begun her work at 19 or 20; she had already
taught 4 or b yeats, anfl had about as many more years to teach.
> As was pointed out by Dr. Bagley, possibly a majority of these
teachers begen their careers in the country, but the country career
of the average teacher is a little over two years. 'She has then be-
come a teacher of experience, and is translated to town. Now, if it

~ be true that the average term of teaching was about nine years, we
must recognize another fact in connection with it, and that is that, in
those States where the standards of preparation for teaching are

"highest and most thoroughly insisted upon, the period in which the

teacher coutinues her service is longer thyn in those States in which

“the standards of admission are low, and where constantly teaching

,
i
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i~ taken up as a tenfporary occupation by many boys and girls. In
Massachusetts, in New Jergey, and California, probably the service
1~ longest, averngring considerably over 10 years, while in the States
of the South and Middle West, in which stahdards are lowest, in
which it is the easiest to gain a teacher’s license, we find more tem.
porary employment and consequently a much lower average term of
~ervice, . ' ) :

Now, if we find. that one-ninth of the 630,000 teachers of our
country must be replaced each year, it means that about 70,000
teachers innormal times are needed to fill the vacancies as they exist.
The annual addition to our population means that about 6,000+ -

- teachers must be added to take care of the newcomers in-our natignal
life. Then there must be about. 5,000 new positions filled annually
Lecause of the development of our school system. Thus it appears
that we need in normal times abont 80,000 new teachers that must
he brought into onr schools. '

WHENCE DO THEY COME?

From 120 leading State normal schools three vears ago there were
wvadimted 14921 teachers. and from the remaining State normal
schouls in our systems there were probably graduated about 1,500
mare: that is. we had between 16,000 and 17,000 teachers graduated
from ouf State normal schools, of whom, of course, nearly all entered
at once the. work of teaching. Then our colleges, I believe, add about
10 or 12 per cent of the number of new teachers supplied annually.
From the city normal schools and city training schools, supported
not by the State but by the municipality as a part of the municipal
~chool system, we can count about as many more, namely, about
¢ . r
or 12 per cent added anmially to our body of teachers. .

R Now, in addition to thig group, comprising about 38 per cenf of
our entire teaching body who have graduated from normal school,
from college, or from city training school, we have another ‘aroup
that we may call partially prepared teachers. T judge that the nor-
mal schools turn out into the schools annually people who have had
not less tfhn 12 weeks’ work, fully one-third as mauy as have gradu-
ated: that probably 12,000 teachers that have thus had a touch of*
profesiional training go out into the schools each year, mainly in
the country, as.has been suggested. T R

".. And then we have many high schools in our country which are
v _‘loing something to give what we may call professional training to
“the teachers that pass from the high schools, chiefly, into the rural -
and village schaols. FourteengStates subsidize high schools op
county trnining schools; giving them a measure of State aid, %r:)g

it would appear from the statistics available that not. fh‘i--frc_iiii' 8

oan . . .
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charge of the schools, in order that the town may discharge a part .

_out of thix vale of ignorance in which they live up to u level in which

“are to improve the professional preparation of- all the other grou

. Now. along what lines shall the elevation of this body of teachers
take place?  In the' first place, we should urge our respective State
legislatures to mise the certificate Tequirements. We should ask
. them to provide that none but high-school graduates be admitted to

“vexamination,’- In 6iar.owa State of Ilinois
%o siecure. from-the last legislature_even a

26 _ THE NATIONAL- CRISIS IN EDUCATION, . '

teachers have been added in these 14 States to the beginning teachers

in the vural schools each year just hefore the war. dn the remuin.
ing 34 States where there are no State subsidies. the school board in

of the debt fhat it owes to the country surrounding. has frequently
undertaken to train by giving « few conrses. as they are called. in
the common branches, sometimes sowe studies in pedagogy and
psychology and the like. some preparation to the high-school gradu-
ate~ who are o go into the country.

From studies made in my own State of THinois. in which we o not
subsidize hizh schools and prepare country teachers, T helieve that
prabably in these 34 States ax many as 8,000 to 10,000 teachers who
pass from high schools into the country have some measnre of train-
ing that prepares them-for their work.

AN ENORMOUS TASK,

After these deductions are made of those whom T may call trained
teachers, and partly trained teachers, there still remain about 22 (i)
teachers. many of them with little or no high-school education, who
probably have had mo preparation whatever for their work. except
a partial knowledge of the branches theyv are to taach. and the ex-
ample of their own teachers which they more or less consciausly
imitate as they undertake to run the school, Now, if we are to raise
the standard of teachers in onr country, if we nre to Lift the 22,040

they will have some professional insight into their work. and if we
A 1

that have been enunierited. it scems to me we have entered upon a
work that is going to take n good. many years to accomplish, and
our best endeavors to accomplish it at all.

~I Delieve that half of'the teachers that are employed in the United
States to-duy are employed by school boards that have no concep-
tion of the value of whut we may call professional training. T{ the
teacher comes to them provided with a local certificate, and has had
experience. theyusk.no more questiops, but consider, of coursg, that
he or she is amply prepared for the work. ’

CERTIFICATE REQUIREMENTR MUST BE RAINED,

3
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that to the principle thut teachers should have at lesst fair scholar-*
ship in th bjects which they propose to teach. '

In the second place, we need to convinee school boards. school
officers of every sort. administrative officers, legislators, and the
teachers themselves—that is, those who propase to be teachers—that
there is such a thing us professional training that is worth while.

As a matter of fact. the whole movement for the inprovenient of
publie edueation in this country rests upon the. belief that there is
such o thing as professional knowledge that a tencher needs. just
ix there is medical knowledge that the doctor needs, and legal
knowledge that the lawyer needs, and-engineering knowledge that-
the engineer needs.

_ THESCIENCE OF EDUCATION, '
The fundamental idea that underlies the normal school is that
principle stated long ago that there is an order in which the powers
of the mind develop, and that"there is -a material that is of the
lest service in developing these powers of the mind: and hence, _
tuking the idea that educntion is fundamentally development. it is
- thebusiness of the teacher to find out that order in which the powers
develop. and to find out the material that. best will administer to
this development. Tt is upon that that the normal school rests.
And so, in the normal school we set out, first of all, to study children, _ .
inorder that we may understand the laws that govern their physical,
their mental, and their moral development.
And then, too, we study the curriculum. We study .the curricu-
lum not only from the standpoint of the sociologist, to determine
th&subjects in this curriculum that are going to be of most value
after a while, what knowledge Js of the most worth in order that -
the boy and girl of to-day may function as the useful citizen of to-
morrow. But we also study the curriculum in order that we may
arrange the subjects and the topies in these subjeets in what we call
the pedagogical order, We propose so to determine what the atti-  *
tudes of the child are, what his interests and tastes are. what his
* . bowers are, what his natural mode of approach to a subject is, that
we shall organize these subjects of study in this professiongl way.
. The professional reorganization of the subjects of study is the most
important single piece of work, I think, that We do in the preparation
of teachers; and it is that particularly that distinguishes the work
-of the normal school from the work of ‘the liberal arts college.

.

TEACHING SHOULD RE.DONE IN THE SPIRIT OF strvice. s
LU :0 Lt ' R o . . N RN * . . ‘ ; n I* ':4-
. Dut it s not only.in this. that the.work differs. s We have alreadp &%

been fold_ that. Eeaching. ecied 0t bevyica that  requires thé'i |
g SR R ol e et Ry DIk Tequires
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“teacher holds the destiny of his country in his hands as no othe
. type of citizen does.

28 . - THE NATIONAL CRISIS IN EDUCATION.,
4
highest consecration. the finest idealism. the recognition that t

In order to develop that spirit of conseeration. we ‘neeik to have
the teachers in an atmoxphow that is suvcharged with it. We do not
find that atmosphere in any school where the department of educa-
tion is merely o sort of ; .1ppeml|\‘m annen to the more important pait -
of the institution.” In the liberal arts college one obtains a liberal
education.  If he gets a professicnal education. it is an incident
rather than his main purpose in attending. And the converse is
true. not primarily. but incidentally. that in the normal school does
one obtain a liberal edneation. First of all. he attains a professional
education.  Most important of all. he leagns to dedicate himself to
the cauge of education.

1 take it that the norma? school is. in all countvies where thme B
to be found a public system of education, the State’s chief agent in
the training of teachers. and as such it is the husiness of the normal
school to determine the ideals. to set up the standards, to create the”

~ professional atmosphere. and t‘qeml aut the men and women w ho~o

call is to educational leadership.

If we are to have a well-equipped teacher for ev erv.child in the
country, it is to be through the development of our normal schoal
system, By increasing the extent of the work. by multiplyving normal
schools, by extending their curricula, by l&wthenm"lhelr courses for
such teachers as ean find it expedient to continue their work. and hy
preparing teac hers for every phase of the public-school system. It
i in thls direction that we must hope for the better day.

’

~ II. ADJUSTING THE SCHOOL TO NEW CONDITIONS.

SELLING THE IDEA OF GOOD SCHOOLS TO THE PEOPLE.

Hon, Wiruay L., Harvixe,
' Gurernor of Tra,

[Address of the pr--uhllm: offfcer a1 the openlng of the sesslon, May 20, ! .

The new slogan is, “All must be educated.” The madern notion is
thnt the sclool exists for boys and girls, nnd not boys and girls for
- -the school. " It is the duty of the State to furnish ev ery child an
opportunity early in life to find out what he can do, and then to
Drepare him to. do that thing well,

s

Tl"} SCHOOL \IUST SHOW THE W AY

ieﬂ%ghe busmess of ghe school is to ﬂt oys and. glrls to ln'e {o—dayﬁ

morrows.tn aq:ractlusl and ins. én 1deal|st WOl
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must. therefore, do two things: Tt must see to it that the individual
hecomes self-supporting, and it must cnable the individual to con-
tribute something to and enjoy the henefits of the higher life. it is
- not enough for him to live: he must contribute something to civiliza-
tion.  That education which does nag enlarge the faculties of the
individua] to enjoy the good and noble things of life and make for
contentment is a failure, : ‘ '

The chilid of to-day faces a new and changed world from that
which co¥@onted’ the child of vesterday. The school must antici-
pate to-morrow.  The school must lead and show the way.

The fact that the school is a beacon light ought to cause men and
women to give it their very best. We ought to be able tq go out to
the young men and women of this country with an appeal for the
public school that shall be irresistible, for there is no field that offers
reater apportunity to render service to the ‘world than that of the
teacher in the public schools.

INCREASE OF LEISURE THE SCHOOL'S ()l’f’()RTf'NITY.

The work of the world is done more and more hy brain and not by
hand.  One person does now with machinery in g few hours what it
formerly took scores of persons weeks to perform.  Consequently,
there is more time to-(ln}for play. study, idleness: and it is the

opportunity of the school fo reach out now and take the-time that
~horter hours of labor have given to thé men and women of this
country and make some use of it.

The rural school has perhaps more problems to mett because of
changed conditions than has the urban school. Primarily, with the
rural school lies the solution of the problem of keeping enough folk
on the land to feed the people. The attractiveness of farm life
should be a theme running through every course of study, not only
1 the country school but in the urban school as well.

THE SCHo, THE ('(.).\l.\ll'.\'l'l'\"('RNTHR.

Rural-school improvement is a matter intimately connected with
better transportation. As the roads of the community are made
> better, the schools can be consolidated and their efficiency increased.
The rural school should be made the community center. The
old-time lyceum or debating society should be revived, Father
and mother and children went to the schoolhouse together in the
old days under that ingtitution, a wonderful institution. :
The choolhouse should be used six days and evenings in the wegk, s *
and 12l months in the year, We haye teo much money” ifivested in
sehool property to have the door locked so muchi ‘of thé:timé\In
..my. State alone, according to the last estimafe I had, we have over
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 _the popular thing to be at the schoolhouse. . L g

- . 8O o C ' P . a -0 '- o

- .. The teacher_should be paid a suitable wage—that ought not to.
.~ require ‘discussion. ' d.paid
ey : tf:.' .(” 2 r..?“w

.30 - THE NATIONAL CRiSIS IN EDUCATION, ' '

$30,000.000 invested in school property. And then. think of using
it only 3. 4.5, or 6 hours a-duy. 5 days in the week. and 8 or 9 months
in the year! No bankivg institution. no manufacturing institmion,
could prosper under those conditions.

.

INCREASI THE RETUREN ON TIIE I.\;\'F.ST.\HTNT.

The way to reduee school taxes is to increa=e the return on the
mvestment.  The way to inerease the return “on the . investment
is to have the school touch more people.  With S50.000.000 invested.
the schools reach. say. 1000000 people.  Make the schools touch
2,000,000 peaple, and you could add one-fourth of the investment
and stll be saving money.  You have here a banking proposition
that you could sell anywhere to u financial expert. )

The school should be a magnet. attracting everv person in the
community. Wherever there is a community in which that i< not
truc. the’school is not living up to its opportunity. The i yatest
difficulty with the school to-day is that it is not appreciated and used
by the community in which it is located.

»
A CAMPAIGN OF EDUCATION TO SELL THE SCHOOLN TO TIE PEOPILE,

One thing absolutely essential to a ood school syétem is-interested.
active parents. They are the folk that make the schools.  We need
a campaign of education to arowse the parents of America to the
fact that the schools are their property: that thev are in their care
and keeping; and that they need their everyday attention. I hope
there will come out of this meeting a group of men and women on
fire to go back and preach this gospel. )

We are having trouble in this country to-day to keep the boys and
girls in the high school. Why?  Because you have not told the
boys and girls what the high school is!

If a commercial house had education to sell, and repeat orders
were in _proportion to first orders as high-school graduates are to 1
the entrjes in the grades, that commercial house would go bankrupt. -

- Now. do ot lay all this at the door of the teacher. Tt is not the sales-
man’s fault if the goods do not sell if they are of honest quality.

The commercinl house to-day advertises its-goods, and we must ad-
vertise the publie school in America if we expect to sell it to the
boys and girls. Education must be popularized. It ought to be,

v . . ,
"+ SCHOOL-TEACHING A PROUD PROFESSION,

S ST
e

The_tencher should,be employed-and: paid; for.
5 S
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12 months of the year. and contracts should run for a period of hot
less than five vears. And the school ilistrict should, out of its own
pocket. see to it that the teacher is decently housed. )

Teaching should be made 4 profession. The 'standards for ad-
mission shoald be high and inflexible. A man can not practice law
until he meets the requirements of the State. It makes no difference
how scarce Tawyers are: he can not get in.. ’

The Tawyer represents your property rights in court; the teacher
represents the constitutional rights of boys and girls.  Which of
the two are the moe sacred? Shame on America for having been
asleep!

Make of teaching a profession, so that men and women can enten
it for a lifes work and be in position to say, “I am a teacher, and
proud of the profession!” '

- . A
MEETING NEW TESTS OF RURAL AND URBAN LIFE.

Dr. AUBKRT SHAW,
Editor The Review of Reriews, Ve York City,

Education is thesvital process by virtue of which the Nation re-
news itself and advances upon the lines of its higher destin'v. ~Edn-
cation, therefore, is*the essential phase of all statesmnnship in a
democyacy. and not a separate and distinct intercst. '

It is quite conceivable that the educational process, broadly speak-
ing. would go forward through a hundred other agencies if our vast
mechanism of schools and special institutions for formal instruction
were allowed to fall into decay and disuse.  Human faculties would

» somehow find training, and a great heritage of information and of
culture would he transmitted- to the new generation. Byt the dam-

" nge would he calamitons. the loss would be almost incalculuble, be-
fore rendjustment could he made. -

PROGRERY COMES OF OCONARCIOUS EFFORT.

Civilizationcan not maintain even its present levels withoutfore-
thought, public olicy, and constant effort through the use of
recognized instruthentalities. Certainly higher le\’eﬁs can only be
attained through stillbolder and wiser proposals, the-conscious adop-

- tion of policies, and 4e further creation of practical fneans toward
idealized ends, IR S
For my -part, I am Inclined to welcome rather than to lament
. some of the sensational predicaments in’ which we now find the
- -country involved, because the countiy. can- not well ‘solve_its prob. 5"
lems unti *wwhat those - probléms:.at '~
o s m:}ﬁ{;% e
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not fix its mind upon them with concentration until they present
themselves as crises. ]

" The school situation has long nceded radical improvement. Tt was
hard to improve it, however, because there was so little public realiza-
tion of then S :

Every child should be made secure in his right’to the sa fegnarding
of his health, in the development of his physical and mental power,
and in his specific training for a useful et in the life of the nation,
And what is that national life in which the child is to have his pagt ¢
First, it is a life of cooperative effort for maximum cconomic pro-
duction, and for relatively equal distribution of the results of such
cooperation : second, it is a life of associated activities on a plane
implying intelligence, self-respect, personal and family dignity. It
implies the extinction of poverty, along with the abolition of igno-
ran® and inefficiency.

A NATIONAL MENACE CALLS FOR .\ NATION-WIDE REMEDY.

. This couference will deul withymany phases of the school situation,
both general and technical. I have ‘merely this one broad view to
present, namely, the need of a bdld policy that must be as definite ny
as fundamental as the policy adopted three years ago when tRecoun-
try entered upon war, ' :
- At that time it was believed that the nation faced a menace, and it
' adopted the means that the particular emergency required. It was
a militafffmenace, and we rose to meet it, using means adapted to the
endsin view. Now we have a djfferent kind of menuce, but a real one.
And we shall not deal effectixely with it unless wemre convinced that
there is such great reward in, meeting it éuccessfully that we can
abundantly afford to pay tW& cost. ‘
The menace of war confronted us in our national capacity, but we
“«emet it with measures both national and local. 1 believe that. the
* dangers to our civilization that confront us now are also nation-+vide
in their character, and that the case i one for natioial diagnosis, and
to some extent. for national remedy. ' _ T
The diagnosis can be'made by the application of various statistical
tests, and by the summarizing of numerous surveys that have already
been made. The conditions to be met affect our social structure g n

- these conditions, and may be regarded as the most central fact.

v

THE DEFECTS T0 BE REMEDIED ARE FUNDAMENTAL.

::;The war has, resulted in doubling the cost: of living, and

. .First, we.are confronted 'bj tiué appalling _‘s_hé!jfhge of -

 the salapied.classes resporids.xiore’slowly, to fu¢

. whole, ~The school crisis now affords the most striking illustration of.

B
L3 ‘
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wages of labor. .T will not enter into that phase, because, though
overwhelming in its immediate effects, it is not us fundamental ps
some people consider it, ‘ '

Much more fundamental are the facts about the training and fitness
of teachers, the work of the schools s related to the ends and objects
of education, and the distribution of schools us regards the needs of
the population and the broader nims of publie policy.

Tliere was a period within the memory of men and women now
living when, in the United States, the average conditions of country
life 'were more favorable than those of town life. These conditions
hig ¢ changed with the great progress of industry and commerce and
the massing of wealth in urban conmmunjties. There has been steady
merease in educational plant und opportunities, because the grent
town has heen permitte, by the policy of-the State, to draw upon
its concentrated resonrces of wealth, to provide school facilities of a
superior kind.  Meanwhile the prevailing type of school in the coun-
try has remained the one-room, one-teaclier establishment, fur less

effective in its relation to the rural community than the country |
schools of 30 or 75 Yyears ago,

ADJUSTING THE SCHAOL TO NEW CONDITIONS, 33

GRONS ].\'lin‘.\l:lTY OF EDUCATION AL OPPORTUNITY.,

-\ sound policy under which country life would flourish would not
he at the expense of the towns in the long run. On the contrary, the
increased wealth, comfort, dignity, and happiness of rural life would

(Sustain and enrich the towns. As matters stand to-day the children
wCtoreign-born parents, who are predominantiy to be found attend-
ing the admirable 'schoolsuyof the cities, are having spent of public
money for their education and training at least several hundred per
cetit wore per individual than the average child of older American
stock living in the farming districts. '

“I'he consequences begin to appear in a State like New York. In
the earlier dny the country districts (levelopen(_l‘ leadershipg. At the
present time the superior facilities of the towns and cities are pro-
. ducing the vast majority of those who are coming forward in the
" professions, in the control of capital and business, and in the man-

agementiof politics and government. i . ,

I should not diminish in the slightest measure the free opportuni-
ties that are now afforded in New York City, let us gay, for the ele-
mentary:instruction of all the children and for the, advanced instrue-
tion of dg many as choose to continue in school. But it ‘seems to me

u most appalling thing that the State as a whele should fail.to Bee
_+what is at once its clear duty'and its great opportunity, © - . .-
The small country district, unaided, cqn not, j
e educapjoial ‘facilities for its '
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THE FARMER'S CIHILDREN SHOULD NOT BE PENALIZED FOR STICKING 10
THE FARM. '

I'am not here to preseribe details of u needed veform. The prin-
ciples, however, become evident when one surveys the deplorable con-
ditions”  The State should regard its rural population and it landed
domain as its two moskessential assets. It should adopt policies
which will stimulate rural life and bring back the lands to fertility
and to full production.

To bring about the needed improvement will require a considerable
period of time, and the earefnl adoption of a series of stimulating
measures and policies.  But the first and foremost .of these policies .
should grow out of the principle that the farmer's children ave wat to

e penalized for sticking to the farm. & '

The consolidated country school should not be the rare exception,
but shonld be the universal rule.  The burden of its creation anil -
port showld no more be thrown upon the immediate farm community
than the burden of the graded schools of New York City, for example.
shonld be thrown exclugively upon the parents of the children who sre
assigned to cach particular schoolroom.  As mueh pains shonld b
taken by the State of New York to create institntions for the rehabili-

- tation and the modernizing of country life as the authorities of New
York City have taken in creating such marvelous institutions us the
Washington Irving High School. with a hundred voeational specinl-
ties, the City College for young men. Hunter College for yoing
women, varions manual teaining and technieal schools, and so on.

HALF-WAY MEASURES WILL Nom SUFFICE.

\

The problem should not be approached in a drifting or drilbbling
way., It should be met squarely, on large lines, by men of vision and
of tournge. ] e )

. I do not believe in meeting the crisis caused by the shortage of
. teachers with mere palliatives and with pitiable, temporizing meis-
- ures. I believe that we should turn the tables completely and meet
~ the crisis by the ndoption of bold policies. The profession of tench-
ing is not destined to decline, but, on the cgntrary, has ahead of it.
in o future not long distant, such opportunities as shonld invite thou-
'snnds of young men and women to triain themselves for what is to be

* decidedly the foremost of the professions. :

F. . Tend, us I began, in.expressing the belief that the present crisis
55 o will lead us tqgee the need of adopting large policies, in order not
L. only that teacherwgay. be paid-a ,livin;"wq.ge and schools maintained.

rl

~but that education i brondest sense may be treated us the supreme

ip. " The 'ﬂ;rthgr ntihuanee of .our American:,
el o S 5 . S

~




o

ERIC

Aruitoxt provided by Eic:

r—— T ' o

ADJUSTING THE SCHOOL TO NEW (ONDITIONS, - 385

i
institutions now depends upon universal training for citizenship and
npon the prosperity and suecess of ot social cconomije Kfe, rural

as well as urban, ;

. .
i

' A PRACTICAL PROGRAM FOR THE DEVELOPMENT OF. THE
RURAL SCHOOL.

Hon Thiovas B Fisioas,

Stute Sppesintendent ol Puablic Instyuetion, Havvishuy g, Pua.

. < . .

We have a veryedefinite Ameriean poliey in public edueation.  So.
far i the history of this country, each’State has heen held responsible
fr its system of edncation.  Each State has generally adopted o
platform on edueations. This platform is found in the State constit
tution. and it wxpresses with more or less elnboration and embellish- -
ment the requirements which the State exacts in publje education,

The provision in the constitutions of nea rly all the States of the
Union is, in substance, as follows: ““That the legislatyve shall. pro-
vide a system of free common schools wherein all the children of the
State may he educated.”  This constitutioninl mun(#ltc présupposcs
that every hoy and givl in the State shall be givell an equality of
educational opportunity,

4 .
THE SENPES TLANE Not' MET THTIR U!ll;l(:.(’l'l(l.\’.\' To CHILDITOGD,

. Notwithstanding the fact that nearly every State lias Tvm/intn its
‘constitution this fundamental principle of the State’s obligation in
public edueation, there is not a State in the Unjon which das yet
complied with these plain provisions and given to the boys and girvls

* o equality of opportunity .in_education. Those who ‘live in the
country districts have not been provided facilities for obtaining an
education which are in any respect the equal of the ficilities which
lave generally been provided in ll populous centers. '

There is no other institution in America which has made so little
progress in the last century as the rural school. Ts this great, ricly

+ 4 Vation to tolernte this condifion of affairs for another century? Or
shall we comply with the plain demands which have been determined
to be the American policy in edneation? .

PROBLEM OF THHE RURAL SCHOOL MUST NOT LONGER BF NEQLEYTED,

L 4

L]

-

" Make no mistake—the rural school is"oné of—ﬁhe great pro!)lems;.in
American public education to-day. Eleven. million boys and girls

' ure in attegdance upon the rural schools of A.'mejrica. . And the rural
»» %hool problem is one which is just-as W'a!_,bo the people of the.cities .

i to the Béople of the country.

©




o

ERIC

Aruitoxt provided by Eic:

Ther¢ are®ertain fuctors whiich enter into an efficient school :

1. The period of time for which the school is maintained.

2. The schoot buildings and equMment.

3. The course of study,

4. The teacher. ) :
", During the past two or three weeks T have been traveling some-

" what out in the opén in four different States; 1 have not seen a rurl
school in session in any one of these States this month. The doors
are locked. The people have maintained ‘school for tlie period of
time which the law requires, and then they have closed these schools,-
in‘many cases for five, six, and seven months of the year,

In my own State the time which the rural schools are in sesgion iy

- seven months or 140 days. The time which the ¢ity schools are in
session js 10 months, or 200 days. Is there anyone who will argie
with me that the boys and girls who live in'the country districts and
attend school for 140 days, and in many cases for only, 100 days, are
receiving the same eflicient instruction and the same weneral educa-
tion that boys and girls receive who attend school for 20 days in
villages and cities? Of course not.

We must, therefore, agree that, if we are'to : )ply the plain prin-
ciples of common justice, the schools in the coun v dlstricts must be
muintained for a periogd of time equal to that for which schools are

“ maintained in the villages and cities.

<>

S GREANT DISPARITY IN BUILDINGS AND EQUIPMENT, *

. ™~

= Consider the second factor which T have suggested.  Compave the
building and equipment of the typical pural.school with the corre.
sponding facilities provided in the cities. Take into consideration
all the uids which have been provided in the city schools by avhich
the teacher may illustrate the work in the classroom and make s
-« more vivid and lasting impression upon the mind of the child.. And
then compare with these the little one-reom school buildings, the
“gieat majovity of which are in a dilapidated conditign, and the
meager equipment available for the tencher’s use. If equal justice
is to be accorded to all bays and girls, ive must begin at once to

. Aguin, because of the large groups of children which have been
brought together in The city schools, it has been possible to segregate
. many of those needing “$pecinl -attention, and tog provide for their ’
-. .- peeds in‘ways which would otherwise be impossihle. In these cen-
,tm"s.. in ndglitionio the general work for the naymal children, we are
-thu'gr.'-ab'le‘.to.pro'vide‘fo‘r'the',unfortuna‘_t,e“ chdd—the crippled,,the

‘blingd; thié deaf, the tubercular, the anemi he ipentally.d
ofliggs} 5 oY e T R e

' = <
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rémedy this gross ineqlality in school buildings and equipment, -
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", days among childrép. . .

You know how impossible it 15, under existing conditions, to give
special attention to children of these types in the country schools,

. SHORTCOMINGS OF THE COURSE OF STUDY. . 4

The third factor is the conrse of study.  The typical rural school
may contain 15, 20, or 30 children; all grades are represented v all
subjects in the eurrienlum mist be given gonsideration by a single

- teacher, The situation reminds e of a trolley terminal, where the
cars are scheduled to run out every three or four minutes to-different
parts of e city. _—— :

. Inthis school we find a sm:nll%roup of children marching up to the
recitation seats, nnd after giving a few minutes’ consideration to the
lesson they march back and another gronp comes up and tikes its
Place. And so the process is continued every 7 or 10 minutes through
the entire day. YWhat kind of instruction is it_possible for a teacher

> o give in a school with a program organized orf this basis?

T e course of study in any school should be connected with the liv-
ing ‘onditions of the community in which the school is maintained,
How is it- possible in these one-foom rural schools to maintain and
administer efficiently courses of study properly-reluted to agricul-

““tural ‘intevests and home making, as well as-the general courses of

study which shall Leiof cultural yalue egtial to the courses which are
waiained in village and cj y*é'h( ? At whatever cés_t, we must
make it possible for thosy/lt()()(),()()() boys and girls in the couptry,
who are’soon to hecome citizens of the States ang of the Nation, to
pursue ¢dfirses of study wiich.have practical and cultural wilues
equal to those whieh are provided in tHe cities and villages.

Again, you are all familfar with the revelations of the ‘Army draft.

exanminations, You redall that the boys who came from the‘(_‘ountl'?‘
Tilistricts were ngt in as fit physical condition as the boys ‘who came
from the cities. " Every program of study for the countgy schools

Y must include’ a comprehensive, scientific plan for instruction on -

- ealth, _ . . P o
The:medical inspeetion which has beelf‘developed in this” cotry
is ingfedtive. It-simply revenls the physical defects now ‘existing.
Health instruction mpst be put upon a broader and more compre-
hensive bagis, and must pravide for the instruction of all children of
“the Nation—in the country “districts as. well as in the cities—in the

fundamental motters ‘of health, and for the pulpose of ptreventing

the development of -‘i';'he p'lvxs;i_ca) defects which are so common in these'

e -
(;.#Iﬁ}_‘ikm
rural ‘schools
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not had an education beyond that provided in thé elementary conrse
of study. and have had very little or no profescional training of any
kind. Yet we expect theése young people of linited instruction, of
immature judgment, of small vision, and with no adequate outloak
on life, to go into these schools and to train and develop good Amer-
jcan citizens from these 11.000,000 children. This is an utter iw-
possibility.

We minst entirely reverse our policy, based on she theory that any
person is qualified to teach in the country school, and 'u]opt the the-
ory that the country schools demand the best teachers in the school
system.  We must offer o premium in compensation, if necessary,’
to teachers who will go into the rural community anil perform ln(.

real work which needs to be done. , C
We must establish institutions whose sole purpose shall be to o
prepare teachers for the rural schools, and these &mhnolx shoukd he ;

associated with consolidated schools in rural regions. -
How are we to accomplish these things? When the eenerdl policy

of the Nation is to build consolidated schools wherever feasible, we
shall g able to train teachers effectively for the rural schools. Wher,
we provide buildings and equipment which ave the equal of those -
provided in the villages and cities; when we maintain schools in the
country for a period of time equnl to that which prevails in v illages
and cities: when we offer courses of study in the country cqual in
every lespect to those offered in the villages and cities, then we shall
be able to accord equal justice to the 11,000,000 hoys and girls living

“upon the farms of America, by affording them edncatmn.ll oppor-
_tunities which shall be the equal to those afforded the 11,000,000 hoys
and girls lving in the villages and cities of America. Then we shall
redeem the shortcomings in America’s policy of education and com-
ply with the fundamental laws of the several States ns e\preqsed in
their conbtxtutlons

X

~

AN ADEQUATE PROGRAM OF PUBLIC EDUCATION.

Dr. Fraxk E. SpAvroiva.
Dean, School of Fddcatlou.,‘alt Unlaern“y New Ilatcn Cmm

* Tt is high’ time to take the oﬂensne in the struggle for education.
We have been on the defensive long enongh, trying merely to retain L
the ideals, the standards, the types, the quantity, and® quaht\ of *
“education that prevailed up to three years 8go.

We are not succeeding in our defensive. The old standards are
" not l)emg' maintained; teachors are dosertmg the profession” in ever-

inereasing ‘numbers. More and more schools are being closed, terms
sl_mrtened .or~children mtrnsted to the mmlstratlons of the unpre-
= m‘md nndjhe mcompfgvnt N s
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Discouraging as this trend is, the outlook for the future is still
more discouraging. ~ For, in spite of frenzied activities throughout
the country in the raising of teachers' salaries. the enrollment in
teacher-training institutions has steadily fallen off, until many such
institutions are closgd, and most of those continuing ure runpgng with
creatly reduced numbers of students.

The occupation of teaching—as a whole. we are not justified in -
ealling it a profession—¥ being deserted in the present and shunned
for the future. ' .

A WHOLLY NEW PROGRAM NEEDED,

We must change our policy. Ve must face forward instend of
backward, We must launch an educational program that will com-
7 vletely swallow up the old prograni. - We must launch a program

~o extensive, with such high ideals and standards. that in comparison

the old deteriorating program will look like the outgrown program
of a past age. '

And that js just what it is. The old program was launched nearly
two centuries ago. True. with the years, that program has grown:’
it has been improved in details: it has been adapted in some slight
degree to changing conditions; bt fundamentally in principle and
in aim our edueational prom'n}h has remained down to the present

. moment the program of 200 Years ago. )

" That program set nis its goal the equipment of ail the children of
all the people with the most elementary tools of knowledge and &
few years’ academic instruction for leadership 'of a few select vouth.

The passing vears of two centurics have seen the range of that
“academie instruction much enlarged and some good beginnings made
in vocational training for n very few of our youth. But how far
we have fallen short of achieving the gonl of equipping all children
with the most elementary tools of knowledge recent Army records
revealed in u startling manner. Tn this we had failed with 25 chil-
dren out'of every 100.

Bat that old program, even if its aims were realized up.to 100 per
cent, is grossly inadequate to meet the educational needs of the
bresent day, and 1 am not speaking in, disrespect of that progrim.
‘Quite the contrary. Tt was a noble program for its times—a pro-

-~ gram magnificently conceived to mect the popular ceducational

_-requirements of a past age, n programr in its day well calenlated- to
Iy the fonndations of universal knowledg. and intelligence, indis-’
pensable to the maintenance and development of a democratic type
of government and popular institutions, e

But the age which produced that program: for its own use hus'
passed. . Fhe comstifient elements of ‘our popplation have ,gl;miged;
conditions of livisg and of making 8 living have changed; popular_

P e s
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' eonooptmm of governmental and |ndnstrml control of human activi-
" tiesare chnnnmg

We are no longer a homogeneous people, chiefly of a single race,
with a2 common |)ack"r0nn(] of fundamental experiences, customs, -~
and ideals. For the most part, we no longer live, at home. the
isolated life of primitive farmers, and as a nation our days of

“-exclusiveness are over,

We are all the races of the earth, speaking all the languages of
the carth. bringing together and tending to perpetuate in onr Ameri-

‘ean homes the memories of all the fnndumentul experiences, custons,
ideals, jealousies, and antagonisms that have been developed wider
every Government of the world: we live. in rapjdly increasing num-
bers. huddled together in the cangestion of cities, gret and small,
which often means, paradoxical as it sounds, greater isolation tlun ]
life in the sparsely inhabited country: in increasing numbers we are
working for a daily wage, with no mtelh{:ont interest in the produet
of our labors; every sane citizen knows that, us nation, we must
henceforth benr a roqponslblo part in the ﬂfulrs of the world or han
our place dictated to us, :

This new awe in which we live, developed, of conrse, gm’unll\ for
generations out of the age that is past. but perhaps best marked ot
from that past age by our entry into ‘the World War in the spring
of 19172 this new age must have an educational program adequate
to the conditions and problems of the present. a program susceptible
of evpansmn and adaptation to the problems of the age ns it (e |
\elops, serving this age until it, too, like the ages that are gone.

. shall give way to n newer age,

What must this program be?. What must be its scope and i
aims{ =

An educational program' for the present age will not be (‘h.n'
acterized by a sudden break with the old prograni, any more than
the present age is marked by a sudden break with the past age ot
of which it grew. As the age. so the age fitting educational pro-
gram must. grow out of the past. The new program, which present
conditions and problems demand. must accomplish all that the ol

" progmm attempted; but it must nlso set. for ltself additional and -
hl;:her goals.

* THREE MINIMUM OBJECTIVEN.

An mlequate program of public eduention for the' present day il
nge must set for its achievement three definite, but closely rel.uml
.- Tbjectives. * Stated in simplest’ terms, these are. :
=5 Figt, Essential elementury knowledge, training, und duecnplmc
Secoﬁd\ﬁ(‘lvm intelligenee wnd’ responslblhtv. S
:rd Oecupntlonal»econnmlc%amtelhgence ind off i€
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This program must seek the achievement of e\'(:ry one of these
objectives. not with a selected few or even with a‘ majority, but with
every one of the children and youth of \the land, native born and

. immigrant. This program must seek the\'i achievements, not_yith
pious wish and half-hearted effort. but with Wost vigorous determina.
tion. accompanied by measures adequate to the achievements sought.

So obviously; essential do these three objettives of an adequate
clicational profream appear, we are likely to miss their full import.
Are not these ‘exactly the &oals toward which our<sehools throughout
the country have been striving ¢ No; far from it. ’

As a whole, the school systems of America have not been seriously

tryving to achieve even the first and fundamental of" these ob. -
jeetives: they have not seriously tri teach all children even to

{ tead and write, to equip them with the barest essentiuls of the tools - -
of knowledee. ;X

The most that ean be claimed for the school svstems provlq;(;— for
millions of children is that thex have set as an aimMhe teaching of
teading and writing, not the teaching of all the children for whom
they are responsible, to vead and write, :

This is not a difficult task. but it does require some knowledge and
~kill on the -part of the teacher: it does require time and effort on
the pavt of teacher and pupil. Byt these simple essentials have not
Leen serionsly devoted to the task in the case of some millions of ,
children every year. :

Sehools open only a few weeks in the year—in nearly a third of
the States the average is only 20-0dd weeks, which actually for
taany schools means 'several weeks less; attendance in many States
vivtually voluntary, in few Stafes assured by adequate attendamee
liws, adequately enforced: unatfraédtive schoolrooms;; "uninteresting
work: scores of thousands of incompetent, transient teachers, mere
virls, themselves unedueated: these are the all-sufficient justification
of the assertion that. as a whole, the school systems of America have
1ot seriously tried to teach all children even to read and write.

“And the actunl, measnred results, 25 young draft men in every -
In0 unable to read: are the conclusive answer to any argument or
protest against this humilinting assertion. :

And as far the two other proposed objectives, civic intelligence .
atul responsibility. and occupational-economic intelligence and effi-
cieney, no single dtate, no single county, city, or township in the
United States has ever even proposed either of these.achieventents
for all children and yrﬁuh, and backed up the proposal with ‘practical ,
plans that could possibly lead to the proposed resnlts with the ma-
jority of the ohildren and youth concerned. - T et

Orlly 3n the most Pprogressive schpol systeni its a select few, who
voluntarily continue their schooling through the’secondary: period, -

O
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intelligence. responsibility. and efliciency. Even in the best secondary
schools all too little emphasis is usually laid on instruction-caleulated
to achieve these ends.  Especially is the development of sound civie
and industrial-economic intelligence in need of more attention. Voea-
tional skitl, which many schools are now teaching with suceess, floes
not necessarily imply vocational and economic intelligence.  Nor docs
knowledge of principles and plans of civic organization, which only
a few sccondary pupils acquire, imply the. feeling ind resolution of
civie responsibility. :

. Now, these two objectives, like the first objectiye, are entirely prac-
ticable.  Their cealization, however, depends absolutely wpon con-
petent teachers in sufficient*numbers and upon the devotion, nnder
Tavorable conditions, of these teachers and of the children and youth
concerned—not of a faw of them, but of all of thewm—to the task i
hand until it is accomplished. :

| &
MEASURES NECESSARY TO MEET TIESE ORJECTIVES.

"¢ LiZwe really want to accomplish these three practicable objectives
Tor all the children and youth of America we must make Tadical
changes and extensive enlargements in our present school systems
and prigrams. _ . o

The achievement ofghe first objective, the equipment of every child
with the necessary tools and habits 6f knowledge and general intel-
Jigence, demands that elementary schools, undet competent teachers,
shall be universaily accessible, every one of them maintained for at
least 36 weeks per year. and that all children from 6 to 7 to about 14
years of age, or until the eight-year course is completed, shall be'in
continuous and regular attendance.

The uchievement of the second and third objectives, civic and
oceupational-economic jntelligence, responsibility. and efficiency, de-
mand in appropriate school organization antl program of their own:
these objectives can not be forced upon the elementary schools. Ele-
miéntary teachers generally can net%e*expected to possess the neces-

~ - nge are quite unequal to these achievements, whicl require the de-
#  velopment of mind and body that«comes only with the growing ma-
- - turity of youth. '

" that is, to the age from about 14 to 18." Thyg the f,ounc]htion_s,e)_jgn.of
_civie and occupational-economic. intelligence and efficiency may be

- Jnidl in the lives,of all our youth, boys and girls a

igh-<chool education must be made-
2 Rib s T e S e S T s
uired us-eleientary educations”

getting a fair opportunity-to develop civic and industrial-economie

» sury qualifications, qud even if they did children of elementary school-

These achievements belong distine y to the s’econdnry.school nge:’

3
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Full-time secondary schoul;, under competent teachers, must e
provided for all who elect to devote their full tine totheir education
from 4 to 18 years of age.  Part-time or continuation schools of sec-
ondary grade, under equally competent” teachers, mast be provided

for all other Youth of these years who devote the larger part of their

time to some regular employment. .

- 'The major effort, however, even of these youth, must be controlled
by the sehool. Their education must have the right of way over”
inhistry,  Their Lours of schooling. which should not be less than

cight per week, should occupy a favored place within the day’s work,

shoubed pever he added to an otherwise full day of employment.

The actual and universal realization of these civie amdd oceupy-
tional-economie ol)jovt}'\'os requires that all youth attend either part
or full-time secondary schools as regularly and continwously as all
children mnst attend elementary schools.

There is not time to elaborate or to o into details concerning the
definite conrses of mstruction that these universal secondary schools
shonlgl provide. The statement of the objectives which they are to
attiin is sufliciently suggestive of the scope and_the character of the
instruction that they must make effective.

Extensive as this program of ‘universal elementary and secondnry
education is, extensive as the necessary provisions for carrving it out
must De. in ('ompurimm with anything that has vet been attempted,
it is barely a minimum program. Nothing less will suffice.

What would you leave ont? Universally efficient elementary
schools. and let one-fétirth of the youth of the land continne to start
the joutney of life under the handicap of the most clementnry funor-
ance?  Or would you continue to neglect to give suitable insfruction
for the general development of civie and occipational-economic in-
telligence, efficiency. and responsibility?  The appalling need of such
instrietion is only too evident on_every lund.  Dare we longer to .
withhold it? ‘ :

- 1
A FINAL YEAR OF INSTRUCTION, DISCIPLINE. AND TRAINING FOR AT
* - YOUNGIMEN,

But a reull.y adequate program of universal education, suited to the
conditions and needs of this sountry to-day, should culminate in a
democratic school which every -male youth from 18 to 20 should be

required to attend for & full year.

The instruction and training in this school. carried on by the most
competent teachers, should cover the widest possible range, suited to
the utmostsvatiety and degree of physicat: and meéntal ::S:nt's-_thnt £
ery walk and condition-of - life o

"y
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‘But the foundations and the priz;ﬂu'_v purpose guiding all this
varied instruction should be the dee poent and the inspiration of
civic and occupational-economic intelligénce. talent, eflitiency. anl
responsibility. - -

This universal school of youth should enroll not only every native-
born son of America for a 12-month peried befove he enters on the
full responsibilities of citizenship: it should enroll also for at least
a year every newly arriving immigrant from 18 to 25 years of age,
Passuge through this school of youth and democracy should be the
prime condition of enggving the privileges of American residence an
ultimate citizenship.

Even with the promptest establishment that is practicable of the
basal clementary and secondary ~chool features of this Prograun, it is
only through some such universal school as this that we ean hope to
deal. tardily but more or less effectively. with the prodigious legacies
of illiteracy. civie and occuptional-economic ignovance, incompetency,
and irresponsibility that we ave daily inheriting from the inadequate
educational"program of a hygone age. )

This program will not enact itself. Three things are essential to
its realization. First of all. the people of America—the thoughtful,
constructive leaders of the people—must believe in it, must determine
to have it. o

Our public schools are the most popular, the most democratic. the
most popularly and democratically controlled institution that -we
have. As a people we are wholly responsible for their present con.
dition. . g ‘ , 4

Our schools to-day represent the resultant of a little active. pro-
gressive thought and demand of much passive, complacent aceept-
ance, and of a vast deal of indifference and neglect. A little more
temporary attention here and there, impaticRP detailed criticisms of
their defect; lamentations over their shl)rtéomiugs; greatly increased
expenditures to hire teachers to remain at their desks; these things
won’t even check the progress of the schools’ deterioration,

The whole problem of public education must be taken vigorously

" in hand; the most earnest thonght of the best minds of the nation
- must be concentrated upon it : the most vigorous and widespread reso-

lution must set our public educational enterprise on that vastly plane

- which the educational needs of the present age demand.

A practical, comprehensive, forward-looking, adequate progrant
of public education, like the one that I have ontlined, or a better,

:must-be preached throughout thé land. until its sjgnificance is grasped

y the yopular mind, and its realization’ demanded by the popular




» ADJUSTING THE SCHOOL TO NEW CONDI’i‘IONS. 45 -

» A NEW GENERATION OF TEACHERS NEEDED,

Following the popular determination to set up and maintain an
“udequate system of universal education the next requisite is a suffi-

cient. number of competent teachers. They do not exist to-day.
Thousands of schoolrooms are closed; hundreds of thousands moge -
are in charge of people quite unprepared to meet the responsil‘tj
ties of their positionis. I am not speaking unguardedly, but strictly
within the, limits of the most reliable available figures based on
carefnl studies and estimates, which indicate, that approximately
one-half, or more than 300,000, of all the public-school teachers of
America, have no education beyond that of high school, and tens -of
thensands of these only a meager elementary education. The mini-
mum standards in any fairly good system—and these standards are
too low——now require two years’ education beyond high school,

But the program that I have outlined, far more extensive than
Dresent programs, will necessitate a lagge increase over the number
of teachers now required. This increasi1l amount to not less than
10, of whom at least one-half shefild be men, for their services
will be largely required in schools.4f secondary grade.

Hence, it can be readily seen that serious preparation for the reali-
zation of an adequate program of public education for America in-
volves the education and professional training of a full half million
teachers | ' '

Hew is this startling number of teachers to be secured? Is not
the mere suggestion preposterous in face of the continued failure to
secure a sufficient number even to meet the present requirements ?

What more inducements can be offered? Have not wages been
inerensed with unprecedented frequency and by unparalleled amounts?
Have not present low standards of educational fitness been made still
lower, or waived altogether? Yes; all this has been clone; and yet
people offering themselves as teachers, almost on their own terms, N

are falling further and further Lehind the mere numbers required.

A VIGOROTUS, FORWARD-LOOKING CAMPAIGN,

The fundamental trouble is that we are on the wrong track, faced
in the wrong direction, looking backward instead of forward. We
are on the.timid, shrinking defensive, ‘when the situation demands
hold, broad-minded, vigoreusly aggressive action,. © = ’

Continuously and increasingly during the last two or three years
public-school teachers have been advertised throughout the length

- and breadth of the land as ‘Hever before, -Popular. magazines, the .
. daily press; fhe miovies; pulpit, . and :Platform, ‘have. :pleaded:
i< humanity of thei cause with, eloquence and:re

B
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so they have unuersall) painted a picture of worried and trying, -
nagged and oppressed. unappreciated service at starvation wages
that is being rapidly deserted and increasingly shunned by the com-
petent and independent,

The public has been, or is being rapldlv educated to this pmnt of
view: the pubhc even the most unskllled laboring publie, is lookinz
with compassion on the teacher. Is there required any further, ex-
planation of the continued desertion and shunning of the pro‘}es
sion?

I repeat it is high time for the most vigorous offensive campaign,

a campaign primarily directed not to the exploitation and relief of
the sufferings of teachers, but rather to adequate provisions for the
needs and the rights of all the children and yvouth of America. Such
a campaign, worthily prosecutad, will concéntrate popular attention
on interests that are the most abiding and the dearest to the heurts :
of the vast majority of our adult citizenry, the interests of our chil-
dren and youth. With popular attention so concentrated, “the popu-
" lar resolution to see that those dearest interests are adequately served
will not be lacking.
Tho¥e fitted, really fitted, and called to minister to these most prec.
. ious of all interests will cease tg be Jooked upon with compassion
even by the lowliest: they xxill command the respect even .of the
highest. '
l’rewnt a service demanding the most thorongh prepuration. a
service oﬁerlnn an honored carcer of influence ‘and responsibility.

“orth\ the talents of the ablest men and women—for such the teach-

ing service really is—and there will be no lack of competent com-

petitors for enrollment in that service

B

»

- .
COMPETENT “Fll\'l(‘l‘ )l}""l‘ BE DEMANRED,

Of ¢ course such service must be adequately paid, pnid on the aver-

age several times as much as the mu(kqlmtc, incompetent, anid
- flittingly transient service that is tolernted in scoges of thousands of
schoolrooms to-day.

We must persistently concentmte attention and demand on com-
petent service; then pay what it costs to get that service. When
this becomes the rule, all competent teachers, and none others should
be employed, ¥ill be sufficiently remunerated.

But all this will involve, in the aggregnte, greatly incrensed ex-
penditures. And this is the third indispensable. on which the reali- '
zation of an adequate educational program depends. '

Such a pmg'mm in full operntion will necessitate the nnnual ex- .
penditure of at 1éGst three or four times as much as hasdgrer yet

been so spent. The total sum, two and one-half billions or more,

‘v
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v

is staggering: hut equally staggering are the numbers of children
and vouth to be-educated. rapidly approaching twenty-five millions, -

NEW FLAN OF SCIHOOL FINANCE ABSOLUTELY ESSENTINL,

The figures of cost. however. make a very different impression
~when reduced to_a per capita basis.” How mucl and how &ompe-
tent edcational serviee ean we expect at an annual cost of 8335 per
pupil—abont the present :;\'(-rn;:‘expen(litm'e? Does $10) to %125
per pupil. the sestimated cost of réasonably adequate service, appear
extravagant 2 Even'a moderatelv well-to-do man does not hesitate .
tofav several times this Intter amount for two months® education of
his child in a summer camp. "

But where is the money to come from? Many communities, as
well as many individuals, are quite unable to produce the necessary
v Tuadss however mueh they might desire to do so, Obviously the
cost must be imposed upon.wealth, not upon poverty. S

Fo this end, we must go a long step further iu the abandonment of
the old district school system. to the principles of which we still
cling. We must frankl.v recogniz¢ universal public education as
a primary concern”of the Nation.
© The welfare of one community, be it village, city, or State—which
are types of onr present independent and self-dependegy school dis- .
tricts—is so bound up with thé welfare of otlier communities whether
contignous or separated hy the width of the continent. that no dis. .
trict hounded by lines anywhere within the limits of the United
States is large endugh to represent the united and indivisible concern
of all the people for the adequate education of all the children and
youth of the Innd, wherever these may chance to have been born or
to live to-day. ' '

In these days of eusy and rapid transfer of persons and idéas from -
Place to place. the progress, prosperity, and sa fety of the Nation enn’
not rest securely on educational provisions. limited in this district
hy ignorance, poverty. and parsimony. and in that district by con-
trolling finuncial interests that find it cheaper to keep down tax rates
for public schools while paying for private instruction of their own
chilitven at ten or twenty fold the rate that better instruction. in
adeguate public schools would cost. ,

No: the best intelligence and the wealth of the Nation must sep to
it that all the children and youth of the Nation are edueated for the

suke of the perpetnity and progress of the Nation. -
*_ Specifically, in a word. the financial support of public education
_everywhere shonld be borne, pérhaps in approximately equal parts, -
by the Nation, the State, and the local community, and borne on a

basis of mutual encouragement of increased support. 5o =f
< \. ) . a . . ) . o ¢ R
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|
The educational crisis that confronts us is, indeed, serious, alarm-
cing. Tt can bLe adequately met onlv by prolonged devotion of the
be<t the most statesman-like intellizence that the country aflords;
only by the resolute determination of the most enlightened pul)llc
sentiment; only by the adoption of the profession of teaching, mak-
ing it in reality a profession. by hundreds of thousands of thoroughly
educated, |)mfussmnallv trained, professionally minded men aml
women: only by the annunl expenditure of unprecedented sums of
monev
Eat all these (ondmons are possible, mdeed eminently practicable.
The wealth of the Nation is equal to the burden. Should it necessi-
tate the radical curtailment of gross wastes and extravagances, public
and private, flagrantly rampant on every hand, so much the better.

THE SATION ALOUSED TO ACTION, s

The  necessary intelligent leadership. the . practical, constuctive
idealism, the populai-vapacity for intellizent and hearty response,
gre all potentially available in abundance. There is no dearth of

» Young men and young wemen capable of becoming able, inspiring
teachers, _ ‘ . :

Generations ago, the founders of our Republic, the common peo-
.ble, undertook consciously and deliberately to edncate themselves

- and their children for self-government, for the buildin;_7 of a secure,
materially and eplntuullv prosperous and progressive common-
wenlth. S .

To-day in this new - and vastly different age, we are called pon
aguin as a people te take ourselves consciously and deliberately in
hand, to edueate ourselves and owr ('hll(hon in accordance with pres-
ent needs, that our inherited u)mmom\ ealth may fic made to" endure
into ages of yet greater progress and ]nospcnty,.

.

- -

»

- ECONOMIES IN EDUCATION.

' Cuantes H, Joem,

L L W(Ior of the Kehool-of Education, University of Chicago.
g : " The ongm of the DPresent crisis in American education bears date

not of 1917 nor yet of 1914. This crisis has been in the making sincé

. colpnial days. If there had been no war we should shortly have had

" to face practically every one of the problems which now confront us.

* - “Tlre war-brought to the suriace our wenknesses and hastened some-

'*hat ‘the appearance of an gcute smmtmn “but the wnr,ls in_no.
it fu}n'akmental'aense the cay

AR
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The present crisis is the product of our nationai evolution, A
study of this evolution will show us that the causes which produced
onr most conspicuous virtues are alsd the ennses of our difficulties.
For example, we have expanded our schools, exhibiting an unbounded
enthusiasm for hroader courses of study and for unlimited aceept-
. ance into higher schools of all who wish to take advantage of them,
and this very expansion has brought u< to grave condition in
school finance. If we are to cope with the problem which has thus
avisen, we must first understand it and then o abont ~olving it in a
fundamental way. '
_ ¢
DEVELOPMENT IN EDUCATION UNPARALLELED IN OTHER COUNTRIES:
Consider the facts of expansion. Tn the Jast 30 vears, while our
population has a little less thun doubled, the number of high-school
pupils has heen multiplied by six. Within the last 10 venrs the
numher of high-school teschers has more than flmthm, 1909
to 1916 the number of high schools increased from &0 8.906,
Each of these schools, it should be borne in mipd. represents a unit ”
of equipment and up-keep. . - : .
These figures present a picture of one of the holdest experiments
in civilization that has éver been tried. European nations have
gnarded the privileges of a higher education and have bestowed it
anly on those who are selected for public leadership. Fven for these
leaders Iurope has never heen able to nfford the expense of making
lizher education free.  FEurope has never given 2 public schooling
of higher grade to girls because the social machinery of that older
dAvilization could not begin to stand the strin of supporting such an
wndertaking, -7 e
Our Nation lnunched this great experiment- without any serious
counting of the cost: We have been not unlike those fraternat orders
which in their youth organize pretentious insurance schemes, at
rivinl cost to their members, and get on for n time without thought
w difficulty, but in their maturer yoars-are overwhelmed by a strik-
ing demoristration of the ‘eternal. validity of the mathematical facts™
of life. We are confronted teeday by & mathematical fuct, Our high
schools are crowded. They cost per capita.about twice as much s
the elementary schools.  They have not reached the limits of their
growth.. They stand as one of our gravest finnncial problems. -
Again, in 1840, the young Nation, struggling with its problems of
tuterial existence, provided. what education it could for the people,
but it succeeded in giving the average citizen only 208 dnys of school- :
ing. . Two hundred and eight days ure not enough:to train jn the * =
L fun_xilg‘m"h_t’ 1 :social’ _ : s of . i
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8

.

to higher education. Ip/the three-quarters of a centurv since 1840
the average amount of schooling has iéreased from 208 days to
L2080 days. or about six times what it was in 1840, Vo
The counterpart of our enthusiasm for more days of schooling for
tﬁe_u\'émger)n:m and woman appears in the somber fact that \meri-
can cities are in serious financial difficulties in their effortd to nrain-
« tain their public schools. A few months ago the Bureau of the ~
Census reported that, of the 227 cities having ‘more than 30000 in-
habitants, 147 are running far behind in their finances. They are
spending per annum $3.48 per capita more than their inconte. Tle

——

227 cities have on the average a per eapita indebtedness of %77. i
for ¥ -

- About 30 per cent of -these rujnous municipal expenditures is
schools, and the proportion given to schools as compared witls that
gi\'qn to policing, paving. and public headth hins steadilx increascd
during the Tast 40 vears, '

4

‘ LACK OF ORGANIC UNITY A .'mu;z HANDICAL,

» Another strikingr series of facts appears when we consider the evo-
lution of the different units of our educational svstem. The elemen-
tary schiool has aimed to meet the needs of all the children, and in its
efforts toward the most complete self-development it hys emphasized
its own.work and its own organization, and has been a{'m(‘)st entirely

unmindful of the higher schools into which its pupils &o.  In fact
: in many cases the elementary school has thought of its interests as

opposed to those of the high school. , :
ike fashion the higher schools have gone their own way. Where
therehas been necessary contact' there has often been marked lack of
sympathy. The college has criticized. the high school, and the.pro-
fessional schiool has been in turn critical of the college. -

All this Iack of coordination can'be traced to the vigor and enthu-
siasm of the separate, units, and no‘ene can legitimately advocate a
x reduction of vigor andsenthusiasm. Thé trouble is that wehuye not
evolved any large centralizing agency competent to comprehend
nnder its unifying control all the disjointed elements of our complex

\

»

system, » " ‘
The contrast in this respect between ourselves'and Europe is very
impressive. Europe unifies its educational system by -central na: ™"
tional authority. - I mention this example, not because I advocate imi-
tation of Europe. Quite the contrary, I do not believe ‘in-forcing co-
ordination by any external and artificial ‘eontrol. T believe rather
that we should develop in an American: way an American type of
unity. This will mean conferences and democratic forms of cen- :
_tralized supervision, but until we find some device for secu.ri:ng' unity ;
. onr system: will appeag, in. contrast to that of, Europe, as & group of
~uncoordinated institutions. - We ‘are-mpving‘-\i,n f]."‘* direction of cen- "
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« tralization in the development of our State departmentsand through
our voluntary agencies of standardization. What we need is a clearer
conviction of the importance of hringing our institutions together.

Thefact is we are too individualistic. In our enthusidsm, each for
his own institution, we are complacent about a dBsjointed and frag-
mentary schaol sysgem. The result is that pupils’who nst pass from
one school to anoffier waste u great dead of time and enpraeamt ox-.

- perienge serious difficulty in makingindivldual adjustn’®Gs just he-
caisg we ngelect ingtitutional adjustment.” Tlie publie is impatient,
and aurinancial support is in no small measute Jeopardized. If we
a#e to make successful ;-l'em?inds_' Tor large :jupf)u‘rt cwe st fivst eure

-5 the wastage which arises out of our individualistic ('nt-lmsf’:_yané..

’ LIMITATIONS'OF, PURELY LOCAL (' YNTROL. 3
L]

3

Another fundamental facs which e;\:plaif\s much of our present
difficulty is that each commufiity is in a very Targe degree in control
of its own schools. We cherish the local school board and its rights "
@~ one of the most democratic of onr institutions,sand verily it is.
Thie experiments that some American school boards have tr'vd with
the ‘schools in their charge have cpntributed tar-reaching lessons re-
carding the possibilities of unhridled democracy. 1 hasten to add

- that the public service of many board members who have lavished
time and attention on school problems i< also the most optimistic evi-
dence that democracy. can call freely for.the services of its members. *
~ Quite apart from the virtues and sins of boards of education, it ix
evident on a moment’s ~dnsideration that local control is sare to be
__inadequute to the larger needs of the schogls, The small school dis-
_rict can not train teachers. «JIt can not provide througly its own
limited agencies the books and materials necessary for instruction.
1t can not secure undided the supervision which it needs to muke its
‘chool equal to the best in- the country. A

For these and other like reasons the individual school district must
put itself under the control of the Iarger Social unit. It must do this
“voluntarily, not through external ooercion.

The, time ought to lie not far distant when boayds of edueation can-
be held responsible by the public for high standards of nction just
as the teachers and pupils are held resporsible in trhe_classro%m.
Supervision of boards of education is o public necessity and will be
webcomed by those who are interested in unifying and goordinating

the American school system. * .

. = ’

SCIENTIFIC BVALUATION OF RESULTS ESSENTIAL TO EFFECTIVE. WORK.
0 ) ) :

We hawe nat had standards. for-school work: we ‘have been en-

RSl gt ko K. v’ | T Rt B G .

.. thusiastic but vague,” We have so long been complagent with onr
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careless. evaluation of results that in ‘recent years, when’scientific
methods have made it possible to determine how far teaching really .
accomplishes what it aims to accorﬁplish. Jn the classroom, there has
appeared a disposition .in some quarters to resist.the movement
toward measuring results. Those who attempt to prevent the de-
velopment of the movement for the, measurement of school ‘results by
all nanner of false reports, by saying that measurement is in the
inferests of meéchanical uniformity, and that education can not be
analyzed into its elements or recognized by its results, will not long
be able to stand in the way.of the most' needed and most rational
type of supervision that has ever come to American schools, namely,
supervision by scientific knowledge of what is being achieved.

DEFECTR EMPHASIZED DURING PERIOD OF STRESS,

To sum up, the American educational system, as I have tried to
show, has all along been careless of its fundamental needs. * It has
expanded Iavishly and without proper assimilation of its units. Tt
T is full of incoordinations. It is local in-its government and sup-
. port,and it is often indifferent to standards. :
wam The severe test of a pefiod of economic stress brings out the de-
fects of ‘the system, and we now see as never before the consequgnces
" of our lack of foresight and lack of efinite standards. We have no
adequate supply of teachers.. How could we expect to have? The
incoordination of the school system has left us without adequate co-
operation between the higher institutions und the lower schools.
Lack of standards has made it impossible to discriminate hetween
efficient service and its'opposite. B
Local control has blinded us to the public responsibility for pro-
viding in advance for the needs of the schools. We have left all
these matters to the slow operatian of a chance systemof subply and
demand.  This chance system has broken down on every hand. First
of all, the young people of this country were suddenly convinced by
. the war that education is essential to all who wish to rise in the
" struggle of modern life. Students are crowding into educational in,
~ stitutions in unheard of numbers. Our colleges are strained to their
. Btmost capacity in the effort to accommodate students. Our high
-schools are running over.* Egducation has received a flattering recog-
- nition which is embarrassing because of the strain which it puts orf
“ . institutional resources. ’ PR -
Curiously enough, .this same high regard for education, which :
sends students into schools has, on the other bnnd,. drawn the teachers ™
away.  The teachers.of the country used to think & themselves as
the poor brothers of society, dealing in sp n
A M I PRI B ok AT
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. RADICAL REFORMS THE ONLY SOLTUTION. '

The situation as we find it to-day is by no means hopeless, but it
is certainly by no means a matter for petty and temporary patching.
This awakening to which we have been brought by the war ought to
lead #o reforms which will be of the most far-reaching type. It is
only through radical reform that we can put the system in condition
to demand large support and to carry forward the broad and salu-
tary lines of development which are suggested by our history.

I wigh, accordingly, to advocate three types of positive construe-
tive economy which I believe ought to be put into immediate opera-
tion with a view to correcting organic defects in our present school
syvstem and with 2 view to furnishing a substitute in rational read-
Justment for mere ch.am('e expansion.

A NATIONAL PLAN OF COORDINATION.

-

The first reform which I advocafe in the interests of economy is a
national plan for the coordination of the different branches of the
edducational system. As the matter stands to-day there is tremendous
wuste in cost of operation and in human life because the elenientary
schools and high schools do not fit into each other's plans, because
the high schools and colleges are not articulated, and because the
collegres and professional gchools do not know Low to reconcile their
conflicting interests. ) _

The elementary school has a seven or eight year organization
which, especially in its last years,'is wasteful in the extreme. There
i a large amount of padding in the course of study, and an unwar-
ranted, duplieation of work tL)rongh‘needless‘ reviews, There is
much marking time, because traditional®y pupils in the elementary
schools are not supposed to be able to (o any of the work assigned
Aears ago to the high school and labeled through this assignment,
advanced. “The traditions of the elementary school are narrow, and
criginated in the day when boys ard girls attended school only o few*
weeks each year and had no intention of going to the high school.
The, traditions ha'e - persisted partly because the community is
averse to change, partly because the buildings and equipment dictate’
a continuance of the present organization, and partly becanse the
principals and teachers in these schdols are jealous of anything that
scems to be a criticism of their practices.or an encroachment on their
domain. . . ; .

In the face of all these insidious and petty forces of opposition it
will require g genuine national movement to set up what we urgently
. leed, namely, n six-yenr elementary school, followed by mn immg-
liate- introduetion of, puplle-to adianced conrses. Quite spoptaue- |

LTt 7 25t TN, £t ot eis K i o R,
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what is known us the junior high-school movement. This move-

meni is halting and incoherent, hecanse it lacks broad national

. guidance.

. What is «aid abont elementary schools can be said most emphat-

" ically about college courses. The need of bromd nation-wide con-
sideration of the inadequacies of the college is beginning to mani-
fest itself in many ways. as for example in-the fact that the religions .
denominations which have always fostered higher institutions are
centralizing their educational policies. The scattered colleges were
without standards or settled policies. To-day there is a new spirit
in the support and standardization of these institutions. W hether
this will result in a better coordination of the colleges with the
schools ‘below them and above depends entirely on the wisdom of
those iow in charge of great funds angl centralized hoards of de-
nominidtional supervision.  One thing is cortain in any case: the
day of accidental. uneconomicul competition among seattered insti-

~ tutions is o be followed by a day of effort to establish controlled
cooperation. - ’

* Within the colleges, too, thére is arising a new spirit of self-exam-
ination and reorganization of the courses. The vague idea that the
sole duty of the college is to provide students with a good time and

* with something called general culture is giving way to the demand
for clear and useful purposes. I believe that the time has passed
when there will be public approval of the, traditional +-year college
course beginning without definite purpose and leading vagmely to
no.clear gonl. ' .

If the clementary school is compacted into six vears and the col.
lege i~ given a real purpose, there will naturally follow a sevies of

. readjustmnents in the related instithfions. These rendjustments will,

¥ believe, give us a new system of schools. There will be an elemen,,
tary school of six yeais and a school of youth of six years in length
coveripg gronnd now coveréd by the upper grades, by the classes
wf the high school and by the first two years of college. Following
this will come specialized education of the higher types. .\t each

" “level above the sixth year cértain lines of specialization will. branch

off from the- main trunk. The system will thus come to have unity
and Will at the sume time offer diversity of opportunity.

N A WHULLY NEW SYSTEM OF SCHOOL REVENUES NEEDED,

* The reform advocated in the last few paragraphs has to do with
the elimination of waste within the schools. A,-'second. reform to
which we now.turn has to do with the better coordination of educa-

tional activities with other -public -undertikings,"

.

-ofour great. é'i'tiqg;._eduéntihn. is becomin
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an intolerable burden on property.  The property tax in most cities,
at least in the form in which it s now administered. will not pro-
vide for schools in the future without
The schools me in competition with in
ments.  There is no need of obscuring the facts: cities can not sup-
port schools by ¢he present methods of collecting revenue. The true
~olution of this matter calls for genuine statesmanship. No palliative
measures will serve to do more than postpone the clash of interests,
The schools depend for their life on & new plan of collecting and
distributing public revenue,

Local comiwunities evidently can not solve the problem. The ex-
isting educational agencies of the country are so absorbed in routine
that they can ot devote energy to its solution. There must come
from some sourée an agency to study profoundly and impartially
the whole matter of public-school costs and public revenues.. Fu-
thermove, if the findings in regard to a new policy on revente age to
be effective, they must come soon and they must come in a positive

form. They must go to the root of the matter and must establish
a policy for the long future.

S NATIONAL MGENCY To STUDY THE IROBLEM,

It has been sugaested that Federal funds e appropriated to tide -

the States over their present distress. Such emergency appropria-
tiors will e most harmful i€ they prevent a fundamental study of
the emergency. For my own part, I believe that the American people
need midance in the development of a new policy. not charity-from
the Federal Treasury. There ought to he set up a national agency
whieh will go into the whole matter of revenue as the Buregn of
- @Standards has gone into the matter of commercial and material
adjustments. There is wealth enough in this Nation to earry out
successfully the great social experiment which is characteristic of our
civilization, the experiment of a free higher education for all. What
. is needed to make this experiment successful is adjustment, coopern-
tion among public interests, and more economical organizdtion.
I believe that this national conference conld do no greater service
thuan to prepare a vigorous petition asking for the creation of 1
hational commission to take up the problems of school revenues, thus
contributing national nid to the solution of problems with which gn
States and communities do l.ldt know, how to deul. . //
/ , N

N 5 o

. © HIGHER STANDARDS OF EFFICIENCY ADVOCATE

As a third-school reform, \_vh'ichl._is ‘t'(')“be gili.' )
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~
of perfortance. Two examples will serve to mike concrete what 1

" mean, : -

There is no great civilization which tolerates so low an average
of equipment among its teachers as does the United States. We have
low ideals in this matter, and in many quarters no ideals at all.

The consequences of this are upon us. QOur schools are inade-
quately manned. Our people do not know how to demand or secure '
high-gradé teaching. Our teachers are themselves outspoken in
thejr unwillingness to have rigid requirements of success put upon

. 'theln. They demand that tenure shall bs.permanent and that wages
shall be adjusted solely on the basis of years of service. They orgyn-
ize to demand a flat wage and removal of supervision. The organi-
zation promises its members that the merit system of promotion wil
be overthrown. _ - : '

The other example of lack of adequate « Ppreciation of results is
to be found among the students in our schools. There is too often
n lack of seriousness of purpose which comes in part from the chre-
lessness of youth but more from American disregard for vesults.
Our young people have had lavished upon them ‘opportunities which,
as_has been pointed ont, Europe can not afford even for her most

ect. These opportunities are accepted without hesitation anid

. without the slightest recognition on the part of many of the students
and their parents that each opportunity is paralleled by a stern obli-
gation. T am in favor of one kind of curtailment in schools, 1
advocate the withdrawal of opportunities from those who, after rea-
sonable trial to allow for the immatarities of youth, so grossly neglect
their own interests and their work that they waste American oppor-
tunities and -public resources. ‘

- This program of setting up and enforcing requirements is no trivinl’
undertaking to be left to scattered commmities. Thereis need of a
national agency, strong and well supported, to bring these legitimate
demands to the attention of all the people.  The: private and local |

~ agencies which are now operating to put our knowledge of school
results on a solid geientific foundation, need not be.suppressed or

* limited in the national campaign for better schools, but there should
be a comprehensive and unified. promotion of the mensurement of
educational results which.will produce. more effective service on tle
part of teachers und more serious work on tlie part of pupils.

.

 SUMMARY,

¢ ... This_paper, it may be ' said b y way of summary, is a plea for
economiies in organization. If we are wise, we shall eliminate waste
b dinating educational idstitutionts i ing
Bathioi‘of djisting schools
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_uided in practice by exact measurements of results. Such mensure-
ments will make possible u wiser distribution of publie resources
than has been common in the past. /

The practical step to be taken by such a conference as this is, 1
am firmly convineed, that of promoting the development of a pa-
tional agency of some type to take up at once the task of planning
for our Amertcan schools 1 more effective, more compact, and, more
economical organization that, we now have. =

- All. RELATION OF EDUCATION TO MATEEIAL WEALTH

AND NATIONAL DEFENSE.

e —_—— .

OPENING REMARKS BY THE PRESIDING OFFICER, SENATOR,

JOSEPH E. R‘NS‘DELL. UNITED STATES SENATOR FROM
LOUISIANA, ©

QUALIFIED By EXTERIENCE.

Having consented to take the place of the Secretuary of Agricul-
ture this evening, I trust you will permit me to qunlify for that
responsible position by giving n few personal experiences. In eiirly
life I taught school in my native Lovisiana, My next work, in
cuulation of the Father of our Country, was land surveying, which
was followed for awhile and brought me a little money, but nothing
Tike as much us Washington made ‘out of it, Then T became a lawyer
and practiced that profession for 16" years. On my election to the
Jlouse of Representatives in the fall of 1899, I gave up law and
since then, after. 14 years in the Mouse and 7 in the Senate, have,
been trying to make laws., Sometime before éntering Congress I
became owner of a cotton plantation in Lonisiann, and have been
Tor nearly 30 years trying to practice agriculture. Whenever g good
chance occurs to run away from Washington for a few days, T o

. o my plantation to study agriculture and nature.  You see, there-
fore, 1 am qualified to represent Secretary Meredith by ha ving been
teacher, surveyor, lawyer, lawmaker, and agrig{ulturist.

. AGRICULTURE THE MOST INEXAGT SCIENCE..

In my humble opinion the science of agriculture is the most diffi-

cult of any of which I have any knowledge. It is the most inexact
of all the sciences. A broader and more liberal education is required
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States. The sciénce of the human body is substantially the same in
every part of the world. But u mian might be a very successful
_practical agriculturist raising wheat in North Dakota and make a
dismal fallme if e tries to raise cotton in Louisiana.

That is merely one illustration. 1 repent that agriculture is the
most difticult, the most inexact, the most complicated . of all the
sciences, and thclefole requires the highest education. There is no
reason. why country people should not be as well educated as city

© people, and. as a matter of fact, I believe they are better educated.
They may not study books quite as much. but they study nature
more.  Country people ‘are very close to nature. I daresay if you
should examine a list of the men and women of this or of any other
country who are really doing thm,«zs. you will ﬁml that a very goodl
“percentage of them began life in the country, were born and reared
in the country. and spent a good portion of their lives there in close
communion wit)i nature and nature’s God. Tt is most important to
educate onr agricultural people thoroughly, and I hope every |)lu-
vision js going to he made for their edncutlon

TEACHERS l:l}.\'l‘l).\'.\.'lltlll'l'll"* NEXT To \l(l’l‘lll"R\',

,du_(_!yms of \monu\. no class of peoplv i this great -Republic
have more important duties, or more serious l(‘s])ullsll)llltl(‘& than
those that devolve npon you. unless it be the mothers of the land,
Next to the mothev the teacher is the one to wateh carefully over the
yYoung children, to develop properly their minds and movals. to
train them in the way that they should go in.all things—not alone
tie head but the heart also.  Ave you doing that, my teacher
friends?! Are you really trummg these boys and girls submitted
to yvour care in the way they shquld go? .Are you mqkmfr them
better men and bcttel women becanse of your training? I hope sp.

MATE RI AL PROGRESNS OUTKTRIIS T11E SPIRITU AL,
F

Fatty vears n;_re we had 50 million pmplo in this Republie. Toe
_ day there arve 110 millions. Forty years ago the estpuated wealth’
- of this, the richest und most po\\erful country on earth. was 44
- billions.  To-day it is 240 billions.- The growth in population s
been 120 per cent: the growth in national* wealth has been 330 per
. cent. In those 40 years there has boen the most marvelous material
. advance during any 40-year period in the history of mankind. .
. In all material things the world has gone forwar(l literally by °
_leaps and bounds. How about the spmtpnl“ What Lave we done
o v\\'lth the hner nrts—hterature, peetry, psinting, sculpmre‘ What
; ; a e d ;
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and serve God better than we di‘)’w years ugo! Do we attend
churches more regularly? Do we observe the family tie as closely !
Is marriage as sacred as it was then? Do we love and reverence
father and mother as we did then? I fear not. 1 fear that in our
mad rush for gold, for the wealth ‘which has grown 550 per cent -
while our population was growing 120 per cent, we bave forgotten
many of the spiritunl things. - We have become self-indulgent.
worldly, luxurious, irreligious. 1 fear we. are drifting into the
condition of Rome prior to the fall of the republic. where divorce
Wi so common that women counted years by the number of their
divorces rathgs than by the consulates, when the whole country wus
steeped in riches. luxury. idleness. impiety. and forgetfulness of
God. There is a bad spirit abroad in our land in many respects,
Socialism is taught in many of our centers of learning. 1. W. W..jsm
angd Bolshevism have many mlhgrcms in \merica. Tnnumerable
problems of the greatest import confront ony people.  Ruossin has
gone entirely to pieces, controlled and destroyed by Bolshevism.
I'hope nothing of the kind is going to happen in our beloved A er-
e, and T odo.not believe it will if we can remain sane and pay a
little more.attention to the true and beantiful and the good things
of life. : o :

Teachers of Amerief, in vour schools anc colleges. your elementary
institntions and those of higher learning let me eutreat that vou
never forget to- inculeate good morals among your pupils: teach
them to love home: teach them the beantfes of family life: muake
them understand that they should love their neighbor as themselves
and God_as their creator and West friend: teach them patriotism,
(b:oli(m to their country, strict obedience to all-its laws: and never
permit in. your classiooms anything bordering orr disloyalty.to State
or Nation. Yon have a wonderful opportumity. T hope and believe
vou will exercise it. -

¢

EDUCATION "AND AGRICULTURAL PRODUCTION.

RavsoNp A, I'Ragsox, ' -

President lowa Stale College of Agrientture ;iml Meehanie Arls, Auies, hora.
' ‘

EXTENT OF AGRICULTURAL INNTRUCTION.

.J ~ .
There ave in the United States 69 lapd-grant_institutions and in°
# 67 of them agriculture. is taught.. - Agriculture also is_taught in a
very few other. institutions of higher learning, and investigatiohs
relating to agricultural work are carried on in- a"limi_fed,numbér of
agricultural

K
>y

institutions in addition -to the regularly . established
'stntiogp.'l-' . B 2 3 LRI

¥
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In the land-grant institutions agriculture is conducted along 1
four different lines: Research, collegiate and postgraduante instruc-
tion, subcollegiate instruction, and extension work.

Collegiate and postgraduate instruction is adapted especially for

- those who will engage in farming and for thgge who will become
teachers and investigators. Subcollegiate ingﬁu-tion is adapted
especially to persons who can not take collegiate work, and generally

+ the subcollegiate instruction is given in short courses lasting from

1to 12 weeks. In both collegiate and noncollegiate work.emphasis

is given to the preparation of teache® of vocationsl agriculture as

Provided for by the Smith-Hughes law. Extension work, which is

conducted throughout the entire State and especially in cooperatiop

with the Federal Départment of Agriculture under  terms of the

Smith-Lever law, provides a few days of instruction per year to

farmers and their familics in their own neighborhood. q

~

L] ) ’
A(}RlCl'l.‘l'l'R‘y. GRADUATES REMMN ON FARMS,

o .
Tl recent vears the student enrollment in agricultural courses has
greatly increased. Nince the war the increase has been checked, and
.in some States there has been a decrepse on account of the exce)-
tional industrial activities and attractions. In the early years of
agricultural colleges very auany students did not return to the farms
after receiving their education. In these days they do return. It is
doubtful if a larger percentage of men trained for any line of work
enter upon that work after leaving college than is the case with
*agricultural students. . :

Agriculture is different from ‘manufacturing work in that it is
divided into many small and independent units—the farms—and each
must hive a well-informed and capable head : wherens in large urban
ipdustrial .organizations one competent man with relatively” few,

" helpers may plan and direct the work of thousands, - -

AUPPROIRIATIONS VARY WIDELY, ./

Appropriations for agricultural éducation; including research, also
vary between wide limits in different States, the figures showing but
a few thousand dollars in some States and up to one million dollars |
per year in other States. From the United States the. institutions -

 receive About three und offe-half million dollars per year as ineome
. from _the Morrill fund, ubout one and one-half million*dollars per,
.. year from the Adams and Hatch-Acts. fon agricultural experimental’
7 work, and Q\'e't':two.million'ilollnrs per year under the Smith-Lever
< Act for-extensidn work, besides 4 small but increasing amottt under
b Spih Hughes ot ot propartionof et cwrs: .

3
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Many people think that vast amounts of publie monerare lockedt
up in the physical equipment of .agricultural institutions. Few, if
any, of them own equipment that has cost as much as $1 per person
now residing in the State. Even gt this amount, the annual charge
for equipment investment would be only about 4 cents per person
per year. . =k ?

In very recent years, and especiafly since we have had the stimnlus
of the Smith-Hughes movement through the Federal board, agri-
enltural instruction has been introduced in a limited number of high
schools, consolidated schools, and in some cases in the lower grades.
This movement now is making rapid progress. In one State con-
solidated schools are completed at the rate of almost one per day.
Thexe schowls are rendering highly valuable service where thev are
well organized and conducted with the right attitude toward the
industry they are supposed to serve. :

THREE DANGERS TO AGRICULTURAL EDUCATION,

Three dangers now confront agriefiltural edneation.  First. the
danger that comes from the wuse of untrnined and unsystematic
teachers. especially in the pnblic schools. The second danger is in
the growing neglect of agricultural research. We have become so
enthusiastic on account of the results of teaching that we seem te be
forgetting to mnintain the research work. Some of .the very best
scientists are leaving experimental work.

The third and mast serious dunger is the loss of many members
of agvienltural stafls because of hetter salary inducements elsewhere,
especially in farm and commercial work, Of course they can not he
replaced by others of equal ability.  Of course. also, the ipstitntions
cant ot at.will incrense their funds, Therefore. they are confronted

by ‘this dilenma.  The <tandards of the institutions must be lowered

hecanige ‘of less experf®nced or less com petent staff members replacing
fhe better ones. or the \\'m-m the institutions must he limited so
that attractive salaries may be paid to n smaller staff. The lowering
of standards would have its effect on work now in hang, but, far
worse, it woull be a most emphatic wz{rning to the brightest students
of to-day to prepare themselves for other work then teaching or in-
Vestigation.  Already--sonwe institutions are limiting their work, so
that with a fixed ‘income more money can be placed in the lines of
work which are retained. - : .

0
[y

PUBLIC MUST REALIZE THE IMPORTANCE OF AGIU('('LT['R}.}.

The great fuestion in the, minds of ]g‘a”vﬁ‘ﬁ) the field of agri<
cultural - educationyis this; Does the publid. wish to maintain- the

. . S SR
- imbe - Tetcha ks
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work o1t 2 strong basis and in sufficient ineasure to meet the demands .
upon the institutions? "

The publicneeds to be reminded that agriculture furnishes all of
our food and that our clothes also are agricultural products, anil

Jucidentally it ought to be known that agriculture prodaces abott
two-thirds of the raw materials used in all our industries. not in-
<lnding forest proguets; und that agriculture provides about half
of the biiyers in the country.  In other words, it needs to be broughit
Lome mare foreibly to the publie that agriculture underlies onr pros-
perity. It is the mother of industry.

Furthermore. cities depend upon the country for thetr ngw blood.
In the last decade of recofMhere was a large gain in urban popula-
tion, about twelve million pedgons.  Thirty per cont of this was due ,
to migration {rom rar an districts. About 0 per cent was
du® to immigration. now whiclr is the Liealthier souree.

P
.

.

SCIENCL AND EDUCATION ESSENTLAL TO AGRICULTURDE.

The dependence of agrienlture npon education has heen illnstrated
niany times during onr short history. At one time or another admost
every important crop and almost évery important kind of animal
has been in danger of complete annihilation, due to some disease or
insect pest. The Government has acted effectively against these nevi-
cultural calumities, but the work of the Government and the suceved-
ing work of States and individuals has been along lines established
by science and made clear through education.
~ The problem of conducting agriculture in a businesslike way now

" is troubling very many farmeri They ask for education, without
which théy feel they are incapable of fovercoming the enormgs difli-

. _culties and handicaps of the day, including changing demandls of the
markets. scarcity of lnbor, and constant changes in methods of pro-
duction. : : .

Ldunention relates directly to the constant lesser losses occurring
on farms., It is a common experience for a crop to suffer to the
extent of 10 to 25 per cent on -account of a'pest which could be con-
Arolled if the farmer could but know the life history of the pest and
the right remedies to apply at the right time. Similarly, losses
are gccurring becanse of- ignorance as to improvement of varieties
»f.plants and' animals. . All ‘these items’lopm to great importance
when reports come from across the sea that preparations are being

++ Madegbo send into this country vast quantities of agricultural prod-
- uets, produced on virginiland and often by the cheapest labor, to be
37... sold in competition with our,own productions. Unless farmérs know

how to fagm with the utmost-efficiency, they will be damaged by sucl

%
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1
competition.  If the farmers are damaged, the whole country will
~uffer. . : )
The greatest need of edueation - connection with agriculture
lias to do with the development of u system of permanent acoriculture,
Tlis means a systent of agriculture that does not wear,ont the land.
Our natign is not yet one and u half centuries old. DBut we can
point to farge urens where the fertility has beeh so depleted by the
removal of crops that the land now can not be furmed profitably. :
We have not yet learned how to establish a permanent agriculture,
Ouly through education and scientific investigation can the problem
linally be solved, '

EDUCATION AND THE ARMY. .

M. Gen Wiy . Haax,
.;|~vi.vlllnl thief of Nluﬂ.'l)irr‘r‘lur of Way Plane Division, General Ntafy. Caited
- .\'mt..-.-' .ll':llg(. -

* The nnfortunate conditions dne to onr neglect to take note of the
iipartance of universal education were brought forcefullv, amd for-
tunately ‘may T say, to the attention of the eneral public as a result
of the draft statistics in connection with the war. There is nothing,
however, in these draft statistics that shonld astonish anvone, who is
well informed concerning education in the various States of the = °

-country ; yet the press and public are both astonished and chagrinedd.
The need for educated men in a modern army. was also no mystery
to students who have given serious and sincere study to the subject
T qf military art.  But the public does not Yet comprehend the facts,
atd there is still a lack of interedt in this partictilar phase of educa-
tion, even among the educators of the country, .

LY . .
THE ARMY REQUIRES ﬁ]GIILY TRAINED MEN OF MANY KINDS,

It will perhaps sur?‘(se some of you to learn that a combat divi-
sion, operating on the front line at grips with the enemy. requires
“that 42 per cent of its -eylisted personnel shall have some special
education, or vocational or technical knowledge, other than that
.~ which is usually understood to be military training. When we 20 -
further back into the area of supply, the area of procurement, the
lines of transportation, the construction departments, the Engineer-
. ing Corps, and all the technical services, such as the Ordnance De-
‘partment, the Air Service, the Signal Corps. and others, the per-
centage of specialists, or men with- technica] training, is very. mich
. largey. For the whole army, at least 50 per cent of ‘the enlisted
_merrin any-efficient army must have vocationial ‘or technical ‘training
i addition to military training: proper. RRY .
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Properly speaking, technical or vocational training should he
undertaken after the elementary education has beefi completed. Dut
we find that the average education among all American adults is &
only the sixth grade, and when we consider that bug a small percent-
age of those ahove the eleventh grade remain available for the en.
listed personnel. due to other absolute needs for edueated men. we
see that the average edducation of the perconnel available for enlist.
ment is probably but little above the fifth grade. Tt becomes neces-
smy. therefore. figst to educate some of these men in special 1Tnes
before they can he trained militarily to Bl the important posts re-
quiving special edueational training in the™ rmy orgunization,

THE NEED FOR EDUCATION IN THE ARM Y RECOGNIZED IN LEGISLATION,

For some years no men were aceepted for enlistment in the \rmy
who were illiterate-in the English language.  In spite of this fact.
the eduentional standard for the enlisted men that were received was
still too low to meet the demands even of » peace-time Army, Hence, 4
if the educational attainment of the enlisted nien was to he hronght 1
up sufficiently to meet the demands of the moflern army, schools = -
within the Army had to be established for special training and voea-
tional work. This was recognized in the-National Defense Act of
1916, section 27, as follows:, :

In adddithn to militery teaining, soldiers while in the nefive service shall
hereaftler be given the vpportanity to study s recelve histiraetion npon odnean- 1
tiopal=lines of'suvh chitracter ax to fncrense theig military etfi¢iency and enable
them to return to civil life betrer cqulpped for i!ulus!rlnl. commercial, and
. Rgeneral bustuess occupntions.  Civillnn tenchers may he employed to aid the
Army ofticers In glving sieh instruction, and purt of this instruction nmay conxist
of vocatlg_mnl edueation, elther in agriculture or the mechnnie nuts,

And it was further recognized i the anhual appropriation hill
Inst year, when $2,000000 was appropriated for eprrying out the
provisions of section 27 of the National Defense Act, ns folloys:

’

Vocatlonal training: For the employment :f the necossury clellian Instractors
Jn the most impovtunt trades, for the purehnse of  * * ¥ gl (oals and
equiptifent as md¥® bhe vequived, Including maehies uged In connection with the
’nMdoa, for the purclimse of maferiul and dther supplies necexsary for Instrye-
1‘1 ad tratning |n||‘:|ms«-s L2 % s may e necessary to enrey ol the
provistous of ‘section 27 of the awt approved June 3, 1016 * ¢ 2 @000 (x0),
(Extract '.fljmu the Aviy appropriation ‘hlll tor (he fiseal yenr emded .lmu{ 3o,
1920.) oL ‘

= I mauy add here that there are in the Army no voeations or trades
5 which aré not also required in our civil organization; so that all
t in the Army schools are useful ii the economic detelop-
industries.. . ..~ . B ‘ RIS
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A CITIZEN ARMY NOT A PROFESSIONAL ARMY.  °
The size of » modern army is limited only by the man power of the
; Nation, and by its capacity to support and maintain it, From this
" -it is readily seen that such an army can not be a professional army,
maintained continuously, but it must be what we have come to call

it citizen army. X )

This means that every citizen must be considered as an element
of national defense. Ile must be so trained in his ordinary vocational
life as to permit him to become a part of such a citizen army in the
quickest possible time. Modern demand®of both national defense
and economic development require that every citizen'be prepared to

- become a good soldier and every soldier to become 3 good citizen

With this idea in view, the Army has taken steps, in cooperation
with some of the leading educational institutions of the country, to
introduce in the courses of instruction that are givenatR, O.T. C. in-
stitutions certatn subjects that are particularly useful for the mili-
tary profession and at the same time are just as useful in the civil
professions. . -

In order ® meet the demand for specialists among the enlisted
men, it is necessary that the Army secure further cooperation’ from
the educational system of the ountry, so that instrustibn shall be
givenin the less advanced schools in those kinds of special technical
skill reyuiired in Army organizations in time of war.

o ' A CIVILIAN ADVISORY ROARD.

The Army has drawn heavily, for advice and suggestions, upon its
Nilian advisory . bonrd, consisting of the following gentlenten : Dr.
Charles R. Mann, chairman; John A, Randall, secretary; Dr. James

~ R. Angell, National Research Council; Dr. S, P. Capen, American
Council on Education; Dr. F. P. Keppel, American Red Cross.
_~ Upon recommendation of this board, we decided upon ap organiza-
‘tion paralleling. in a sense, the military organization carrying on
the educational work. We solicited' education@t+ itutions to loan
.us for a period-of one year some of thein best ducators, to be paid
by.us, to assist in developing the Army educational system. These

nstituted our field consulting force, * L
©  We.also assembled at Camp Grant a group of exp
various lines of work as a boitrd or research comniisgion for de-
veloping wethods of instruction, Teachers weré also obthined from
among the commissioned officers'and enlisted men of: the Army. " -
In November, 1919, a general conference of education and recres-
tion officers and civilian educaters and advisers Fas held at Camp




. 66 THE NATIONAL CRISIS IN EDUCATION, !
|
A . i

1 -

Taylor, where the general subject of education and recreation in the -
Army was discussed, and conclusions looking to morp uniformity, in
the work were reached. 5

In Jannary, 1920, all the department commanders, the commanders
of large camps, and other Jmportant commanders were assembled
in Washington for a conference. Here were discussed many matters
in’ connection with education and recreation in the Army, the con.
ference’continuing for an entire week. B

K\ GREAT VARIETY OF WORK RFEPRESENTED.
X .

And so the “e_ducational system in the Army developed until at pres.
ent we have 17 departments, offering some 107 courses of instruction,

as follows: . N
Agriculture. and animal industries, Machines and tools. .

_Animal transportation, 3 Medical and dental. L
Automobiles and motor cycles. Sheet metals and bluacksmitbing.
Building trades. Muste, ° i

. Business and ‘clerical work, Power and refrigeration,

Elegtrical machines and communicatlon. ‘Printing and photography,
Foodstuffs, cooks, and bakers, Textiles and canvas. )

Highway constructlon and topography.  Miscellaneous,
Leather and shoes. ’ ’

We have in the xivilian faculty. and t.eaching staff 5 advisers at
\the War Departmgnt ; 39 field consultants and advisers; 1,624 teachers
and instructors.” In addition, the following Army personnél has
.been assigned to this work: Thirty-five officers at the Washington
" central office; 232 education and recreation officers, all being staff
-officers of local commanders; 1,839 teachers and instructors, of whom
547 are commissioned officers and 1,292 enlisted men. "~ :
This directing and teaching staff is now giving instruction from
three to six"hours daily, five ‘days-in the week, to more than 100,000
soldiers of the United States Army. ’ 58 ¥
The country dees not yet realize what an enormous educational
undertaking this is. I believe I am safe in saying that ﬁothing in ’
the world in an educational way has ever before grown to such pro- -
portions in so short a time, nor reached that class of men whose last
chance for education is passing., “The reports’ from™our recruiting
system and commanding officers show that, of all the men who have
enlisted since January 1, 1920, 80 per cent have asked to be enrolted
| - for educational work. ‘Except for illiterates, educatio‘ WOrk in eed.
. -the Army is wholly voluli%ary with the enlisted men, - °

. -

. IDEALS OF THE ARMY PLAN. o

wase . e o

Ope that it may be generally recognized that the Afiny i sar.
Doty ehdanvoring ta accomplish uasful'and ecoiomic work. Lhope=s

S

Ih

o

ERIC

Aruitoxt provided by Eic:



o

ERIC

Aruitoxt provided by Eic:

l : RELATION' OF EDUCATION TO MATERIAL WEALTH, ETC. 67
- .
that the educators of the country may realize that ous work is bene-
ficial to them, and that we are as a matter of fact, helping that loynl,
body ofmen and women who are striving to educate the youths of the
country, who have been laboring under téo heavy a load, and-who,
- m spite of many drawbacks and repeated  difficulties, in -spite of
shortage of funds and inadequate pay, have been carrying on the
battle of elevating the average of education. in our cofintry.
Universal education is the one great thing which will make for
the safety of our country, not only from the point of view of suf-
ficient power for national defense, but also from that of leading
the country itself in the way of right thinking and true under.
standing. .
Somewhere. Emerson, the great American idealist, has said:

There is an iustlncti_\'e sensé, however ohscure and yet inarticulate, that the
JWhole constitution of property, on its present tenures, ix injurious and its in-
fiuence on persons deteriorating and degrading; that truly the only interest for
the (-onsitlemtinn of the State is persons; that prbperty ‘will always follow
persons: that the highest end of government is the culture of weny and §f
men can be educated, the Institutions will share their improvement and the

© moral sentiment will write the lnw of the land.

[ : .
v - ' *
. EDUCATION AND THE WAGE EARNER.

-

Mr. MaTrHEW WoLL, .

L‘ighlh Tice President American Federation of Labor, President dntermational Photo
Py : Engrarers’ Usdon, Chicago, 1. A

favor, the records of organized labor-are complete. We believe that
the noble mission of the school should be to teach the development of
men and women, and their life, net alone as individuals, but as aggre-
" gates, to teach the science underlying the experiments upon which
snations are conducted, one as Wetween the other, as bet ween the mass

happiness, or misery, and whose verification\ comes often too late.
We believe in that sort of education which maRes the worker and his
children fee] that society is doing all within its power to remove arti-
ficial barriers and obstacles, and to give them a helping hand in the
_ path they may havé chosen. That’s ithe sort of education that we
i favor, the education |that will promote Americanization, loyalty to
our Government apd ‘fo its ingtitutions. After all, the perpetuity of
our: Nation, its ins@itn\tions, all depends fuﬁdaiﬂiﬁntglly upon "educa-
- tion, and if we are derdlict in promoting that, or. in giving the oppoky
. "tuqi‘tigéf(?&‘pl! ‘piopl : i editcation to At € o3 3 e

and the industrial development of:the land, whose deductions lead to

of the paople whose general propositions are recorded in the history--

On the question of the ideal of education which the‘wngé earners »
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- We know what the teaching force of .America has to contend with;

- must go through. We welcome them to our ranks. We urge them

. N
68 * .THE NATIONAL CRISIS IN EDUCATION. l

A CONSISTENT ADVOCATE OF PUBLIC S§CHOOLS.

The lahor movement was perhaps the first articulate agency which
expressed itself for universal free public education supported by
taxation. In its beginning we met opposition on the part of educa-
tors, and more hostility on the part of the commercial interests,
But we continued the agitation regardless of opposition until to-day
we have realized the great free publft school system, Perfect? No.
To be improved upon? Yes, extensively. Nevertheless, a great start .
has been made. o .

The American labor movement in its entire history has not taken a
single act with reference to the school questign which has not made
Jor the benefit of child life, for the upbuildin! of home, for promot-
ing a greater Americaniém. I-shall not burden you with the reading
of the declarations of the American Federation of Labor bearing on
the public schools. May I only indicate that in the very first year of
its organization this declaration_ was pronounced: “ We are in favor
of the passing of such legislggive enactments as to enforce by com-
puision educating of the children, that if the State has p right to exe-
cute ‘certain compliances with its demands, then also has the State a
right to take its: people to the proper understanding of such de-  °
mands.” That declaration was made 40 years ugo by the American
Federation of Labor. And the American wage earners have been
ever since true to that declaration, and they have fought to bring into

“reality those ideals expressed even early in its struggle for existence.

The American labor movement and the American wage earners are
-vitally interested in the public school system, because, after all, the
great mass of the children are the offspring of the wage éarners, und
why should they not be especially interested in all that concerns tlyeir
welfare? We have been concerned with the question of improving

- the schooltoom, making it more sanitary, to safeguard-the health of
the child in order that it may be better able to meet the battles of life.

N

ORGANIZED LABOR SYMPATHIZES WITII TEACHERS,

-we realize the grievous conditions under which they- exist as wage
earners, familiar with all suffering and sacrifice that the human race

. to associate and affiliate with us. e ask their affiliation with us,

in order that through their, representation in our State and central
" bodies in our nafional councils, that we may have their better judg-
- ment, their better advice, predicated upon. their experience in educa-

;tionsl ‘mattets, to hélﬁ,'lls_{fdi'll‘]_l‘.l_létg_;gl.ir policies, our -practit
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may understand the grim realities of life, in order that’ they may

know what the child of to-day will have to contend with 45 2 man or- _.
woman of the future, in order that education may not be alone the-
pretical, but that it May also.partake of the practical. Hence we
urge the organization of the teaching force and their affiliation with -
the American trade-union movement. We feel, too, that only in that
will redress come to the teachers. We know unorganized, unasso-
viated, entirely at the mercy of what is called public opinion, they
may wait indefinitely for redress. We know that redress comes
enly to those who give utterance to their ‘grievances, who make the
public feel and realize that there is a grievance, a &ndition that must
he righted. We feel that there will-be no redress for the teachers
unless they are organized and through their organization voice the
erievances under which they labor. & )

AMERICAN FEDERATION DOES 1\'0'.[‘ ORDER STRIKES,

It is said that if the)S associate with the American trade-union
movement that it subjects them to-the inost disastrous policy of
strikers.  But the American Federation of Labor has no authority
cither to initiate or to control or to stop a strike. The American
labor movement as a whole leaves-autonomy to every group, permit-
ting them all to do as they choose. .Tt urges, however, that all

_ engaged in ‘public employment should not resort to strikes; that
while it is their right to give up their employment individually and
collectively, good judgment and their relation to the public demand
that they ought not to exercise that right. but ought to appeal to
the political agencies for the redress of rrievous conditions; and we,
in turn, agree to give voice to be impressed. Iam told that during the
year 1919 approximately 140,000 teathers gave up their service as
teachers and entered the commercial field. TIs that a strike? No.
But it is as bad as a strike, and worse, because that number of
teachers was lost entirely to the teaching forces. Much rather would

I sée 140,000 school:teachers cease work to-morrow and compel a
complacent public to act and our State legislatures and public-school:
boards and municipalities foreced to give the teachers-a square deal. \
Oh, yes; public opinion will right conditions, but unless.we are going
to be more demonstrative than we have been in the past I fear it

- will be & long time before the teachers will receive that considera-

, tion which their. position in society and' their relation to the institu-

- . tions of our Government demand. L © 5 i
~ I'would be the last to encourage o strike, and'yet if a strike:would

bring relief to them, T think. it would. be Warranted. - I have seen: - -
. e - :sc eent ,'iﬂ‘mé'v" ct w»w\-& -
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+ Organized labor realizes the value of education: it knows that the

sity for giving the teachers better pay. You would imagine thera
isa great public demand for it, and I believe there is. Yet the teach.
ing force is becoming smaller.; it i becoming less efficient because it is
underpaid, and that is the nature* of things. . If in our society we
want a good teaching staff, if we want a competent teaching force,
if we want to develop our educational institutions to their highest
possible degree of perfection, then let us pay the price and make it
possible for those engitgred in that high profession to improve that
situation. '

PUBLIC SCHOOLS BENEFIT WAGE EARNERS MOST,

public-school system is ‘especially for-the benefit of the children of
the wage earners, who are unable to send their children to private
institutions. The men of wealth little care what may become of our
free public system. Their opposition to-day to free public schools
is the same as it was 40 years ago, excepting that it has changed its
form. To-day we find commerecial industry taking away the brightest
element in teaching, and at the same time opposing every move to.
ward increasing taxation, in order that the institutions may live. The
greatest crime that is’ committed to-day against Americanism, and
the worst element in our society for the destruction of Americanidgn
is the element” that opposes proper taxation’in order that our educi-
tional institutions may grow and develop and bring into existence th
“greatest teaching force, the greatest educational system’ upon which,
after all, our whole conception of democracy and its instituti(mss

fundamentally depend. _ 5
. | R
v
EDUCATION IN RELATION TO INVENTION AND RESEARCH.
. / 2 eyc
- Dr. CHARLES R, MaNy, .

, .
« Chairman Civilian Advisory Roard, War Plans Dirtslon, Qencral Ktaff, War Department,
. Washington, D, (, v .

The figures indicate that the demand for research, the amount of # .
inventive power and rdsearch at’ present nre about four times the _
supply; and it is a very berious matter us to where those men are
- going to be obtained, and how they aré to be trained, us they are
"needed immédygtely. . The National Research Council is working
. onthis problem anq has made some very careful studies of the situa.

.- tion in the colleges. . >

Il .

FBW GREAT RESEARCH MEN IN AMFRICA, .

e

I-;-_.v!gnt\;‘ wmake _oi;é' additional -su gestion to night
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pacity and ability have been developed, can be brought out. The
American people are fundamentally an inventive and ingenious
people. Those traits came with the pioneer spirit, and are necessary-
to the building up of a new country and a new Nation. Itis not for .4
lack of inherent ubility, and innate original ability, that.we have not

an adequate supply of research men and inventive men at the present
time. The figures of Prof. Cattell show that, in spite of the great
innate inventiveness of America, the number of great research scien-
tists produced here, or men of high grade in_science, is less than it
is in the other countries; and therefore something is needed t6 stimu-
late the training of men for high-grade invention and science, =

The psychological tests during the war, which were applied to
_nearly three million young men, indicated that about 10 per cent of
the men of intelligence of grade A, that is, the grade from which
our research men came, are in the colleges and 90 per cent of them
do not go to college. The colleges are searching very carefully to
pick out men of grade A intelligence and develop them into research
men, but they have only 10 per cent @f the men in the country who
have that grade of intelligence. The colleges have 1 per cent of the
school population and 10 per cent of the grade A intelligence. %
Therefore the grade A intelligence that we are seeking to develop :
is about 10 times as frequent in the colleges as it is outside. Never-
theless there is 90 per,egnt of it scattered around at large not being
trained in the colleges for advanced research work.
e P
REPRESSION NULLIFIES RESEARCH ABILITY,

Pl

g

I should like to suggest that that 90 per ce@@ is a mine that is
worth working and that we ought to study ways and means of get-
ting at it. A great deal of that research ability is lost because of the
discouragement that comes to small boys and small girls in the schools
in the repression which is put on this spirit of inquiry and investiga-
tion which manifests itself very early in life. I have noticed a great )
elementary schools and the high schools, more opportunity for the ex- -
perimental in their attitude before they went to school, and they

‘gradually lost that attitude as they develop, and by the time they,

reach high school or college they became thoroughly routine students,

T suggest that there be given more atténtion to this matter in the

, - elementary schools and the high schools, more opportunity for the ex-
.pression of that spirit of inquiry which is such a strong character-
istic of our people, and if that opportunity is' given more research «
- ability will be developed and more material for. the right type of re:

. search will ¢ome to the colleges and-the Golleges will be ‘able-ts riicet, 135"

he demarid which
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' A MINE OF TALENT UNDEVELOFED.

The one idea that I want to leave with you this evening, on the
subject of development of invention in resenrch, is that 90 per cent
of our research talent never gets to college at all. and that a ureat
deal of that can be saved and developed in the elementary school
and in the high school. *

As Gen. Haan has said, we have 110,000 men of an avernge of
fifth-grade intelligence, or fifth-grade schooling. We have all grades
of intelligence. Now, we are studying those men with a great deal
of care.  We expect to find a number of men of striking ability, and
we hope to be able to contribute to colleges some really uble men
whose training they can finish. and thus add to the Nation’s stock of
research and advanced scientific’ men; and T feel that the school
system can do no greater service to the country than work as we are
working to find those men amongst the illiterates. We have some
very promising “illiterates.” who have become literate. 1f the ele-
mentary schools would work out this problem of picking out and
finding the really able children and allowing them to express their
ability freely, and not to repress it, they ean do a great service toward

.

the development of invention and research,

.

CONFERENCE ON HIGHWAY ENGINEERING AND HIGliWAY
TRANSPORTATION EDUCATION.

-

—

Dr. ALsert F, Woobs,
Preatdentdlaryland Staty College of Agp'-k'ultun', College Park, Md.

The inability of our railroads to meet the demands placed upon

them is forcing a greater use of our highways, which are ill-prepared .

to.stand the heavy traffic which must be borne. This serious economic
problem has, therefore, created an educational problefa of unusual
_significance to our colleges and schools of engineering,

Of the 5,000 engineers who are ‘graduated annually, fully one-
fourth art absorbed by the State and county highway builders, the

-rest being quickly taken up by American industries. Many more

‘college:trnined enginders-must be obtained: within the next three or
four years in order that-the vast Federa], State, and county programs

- .of road construction and repair can be carried on without waste and:

without loss to the overburdened taxpayer. Not only are well-

2 trained engineers needed to do research work, to design and to build
. ‘our new roads for the motor truck, but men are ngedpd successfully

to administer these roads. .- &

Thie leads us 'to thie second educational problem, that of ‘highwiy

\:-"
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sell transportation. To meet that particular need, a large number
of men are required to manage the nmotor-truck fleets: competent
engineers who can be intrusted with fleets of a half n dozen or more -4
trucks, each truck carrying from three to. seven tons of high-class
merchandise. o . . '
Again, the driver of a $5,000 seven-ton truck carrying $25,000
worth of commodities over all kinds of roads in all kinds of weather
cag not be the mere chauffenr or mechanie. Thousands of these men
must have vocational training commensurate with their respon-
sibilities. -
/

’ FACULTIES DEPLETED AS STUDENTS INCREASE,

Onr colleges of engineering are now full to the overflowing, and
many hundreds of men are being turned away.  Engineering facul-
ties are being depleted. Therefore the additional teachers and the
increase of lant ugeessary to meet these new demands plages a
responsibility upon our hoards of tristees, upon our legislatures, and
upon our citizens in order that the colleges and universities may
rise to the occasion. Becuuse of this situation and by request of
the highway and highway transport interests of the country, the

United States Commissioner of Education called a special con-
L ference of about 70 of the leading representatives of engineering
schools, State and Federal organizations, executives and managers
of the automotive and tire industries, and other experts. The con-

ference convened in Washington May 14 and 15. _ \ 4
As a result of the,deliberations the following resolutions were
passed : .

Wherens Ameriedin selence and industry. have forged a new unit .¢f highway
transportation which 1s destined to bring about a far:reaching change i life
and thanght ffot only in this country, bt in the world; and

Whereas the probiem of highway en;:inco.r‘ln;: and of highway tgansporiation
engineerIng are so closely Interreluted “as to demand not only the lighest
type of triined men to guide them, but nn apprectation of the entire problem

of highway transportation by both highway and transportation engineers ;

“nd > . .

Wherens the Amgricnn people have. seen fit to wmeet the needs of highway
transportation with appropriafions for -hundreds of milllons of dolars for

- hetter highways, which oy only be expended efficlently and Intehligently as
we comprehend fnn the fullest extent the economic relationship existing be-
tween the roadbed and the mottve unit; and _ :

Whereas these problems, crlling as they do for men of the highest colleginte

and vocational preparatfon. can ‘only be solved a8 our educational institu.
‘ tlons are able to weet this need with increased tacilitles for. research, study,
and practical appl_lcatlgn; hg_w'. therefore, be it - o ) T 23

.. .....Resolved, That we, the. representatives bf-eglucaglmr, yi-and "G

| ment, as n;éd;;&\yatgqga,l’ uference at: Washingto
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to formulate recommendations concernlng it, do hereby concur In Lhe following
statenents:

That there is no one dowmoestie actlvity of more vital import to the people of
the. United Stutes than an efficient and economical adwministration of our high- *
way program,

That there is a pressing demand for tralned men not nlone to gulde this
program, hut also to undertnke the problems of the production and economic
use of velicles over theén;:hwny.

That this need cau only be met by increased educational factlittes for turning
out these men. N

PERMANENT COMMITTEE RECOMMENDED,

Thut the entire subject is one which should be clmel\ coordinated. and a
permnnent committee made up as hereinafter designated should be apphinted
by the («rmni«lmu-r of Educatlon to consider this problem in ity several aspects
and to bring about a futter understanding of it on the pa rt,of the people of the
c'onntry. B

Thut the compoilent parts of this committee shoutd represent the Bureau of,

" Education. the Bureau of 1'ublic Roads, the Motor Transport Corps, the State
highway depnrtments, the automotive Industry; the State or private educntional-
institutlons, as the groups hest equipped to furnlsh the technical lnfornmtlon
needed aud to work out these great public questions.

In view of thie conditions brought out in#he resolutions, men of
means, is wéll as our State legrislatures, should come forward imme-
diately and muaterially assist those institutions of learning whose aims
and character show that they are best fitted to prepare the men who
are to relubilitate our broken-down highw ays and who mlléonduc
the activities of a new method of transport which is so vital to the -

welfare of the Nation, . o

, — L

IV THE NEW INTEREST IN EDUCATION IN SOME OTHER
.. N COUNTRIES. ,

THE NEW INTEREST IN EDUCATION IN GREAT BRITAIN.

Sir AvCKLAND (iKDDES,
The Brlmh Ambaaaador.

N
o) .

May I preface my short account of certain changes which are taking
, . Dplnce in British education by a short profession of faith?

I do not believe that in matters educational any country can copy
the forms'and machinery of education thought out and elabbrated in
another country. I have held to this faith with tenacity, and not
»without pugnaclty, on occasions when I as an educationist was asked
s to ndopt methods in vogue in other countnes. T said then,*‘*as I say

0&

% &
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F
methods and ideals of other (-uun{rios, and then in fts own good time my gnind
will sift out the good in them fru‘l.n the had, the applicable from the inupplicable,
and will apply them to its ofvn problems, , .

Knowing that I hold this belief, I feel sure that you will exonerate
me from any supposéd desire to thrust upon you for acceptance any
educational form, pattern, or ideal, and you will accept me for what
[am, a simple reporter, who is ‘glad to, have this opportunity of tell-
ing you of what he knows, has seen, and thinks. .

One further warning and then my path i$ clear. No reporter who
deals with u subject about which he is an enthusiast can, however hard
he may try, avoid coloring to some extent in its passagre through his
mind the matter which he reports. I therefore ask.you first to credit
e with a desire to report accurately and fairly, next to debit me with *
w certain incapacity to report gtherwise than as I see things after they
have been soaked in the dye vats of my understandingr.

Here at orice we come to the very heart of the problem of educa-
tion, fofthe ‘f’jeriod of education of the individual is marked, whether
we will it or mot by the transformation of the mind, colorless per-
haps in early childhood (though I am not quite surg of that) into
thesrich and inexhaustible dye vat which we call the educated mind.
There uré other processes in progress simultaneously, but the end of

~ education is to turn out minds that see facts in a certain color. You
professional educntionists may. question the accuracy'of my belief,
and may say that T am juggling with words, that I am calling preju-
+ dices colors, and that.everyone knows the effect of education is to\
get rid of prejudices. I usedto believe thit; only I know now that
- .then T wad wrong. The effect of education is to produce 'a set off .
superr®ned prejudices which are not really prejudices in any ordi-
nary meaning of the word, so I shall content myself with repeating
that the' educated mind is an inexhaustible dye vat. I¢ will dye
anything. . _ _ v
The path is now clear; so let us begin. =

. A NEW ORDER OF THINGS, INEVITARLE. _ B
Thgtwar showed us Britons many things in_a new light, and one of
the most important things that we siw, or thought we saw, was that
¢ the old social order which had stooil the test of time was not going”
to stand much longer, and that ib order to make tlole' transition from

the old to the new possible without catastrophe, we had to' get busy
first to bring every adult female as well as male into the circle of.
‘responsible citizens, and next to do our utmost as speedily as possible

~ toequip those citizens, or at all events the recruits to*their numbers,.

- with ¢ducated minds, ~ . -~ T e

‘T, was ehis; thought that, m
A _F DA
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|

victory will summon iis not to complncent Tepose but to greater ef-
forts for a mbre enduring victory. The future welfare of the nation
depends upon its schovls.”

Then we who were in Parliament set to work to modify the law
to give the following’ results:

1. To extend the age of (ompulsmv attendance without exemption
to 14, or to 15, or 16 by local by-law.

2. 'lo provide for medical inspection and treatment and physical

" welfare before, throut'h and after school to the age of 18, -

3. To establish nursery schools for children bet\\een 2 and 5 or 4,
4. To establish a system of compulsory continuation (part time)
¢ school attendance ultmmtely to 18. ’

5. To arrange for the promotion of poor but able pupils by a
Sy qtem of scholarships and maintenance grants past the higher rungs
of the educational ladder, in the hope that in the future the nation
may have the best mental capacity of all its sons and dadrhters to
draw on for its service instead of having to content itself with such

brains as a comparatively limited class happén to produce.
Incidentally we made a certain nuinber of achninistrative changes,
We concentrated the supenlsmn over the activities and welfare of «
children and adolescents in the hands of elected local education
authorities. We also dealt with the inspection and supervision of
“privgte schools. Next, we did our best to decentralize control by
preserving and strengthening the independence of local anthontwq
by extending their power and functions. -The control of these author-:

. ities was designed to be made effective by central insistence on mini-

_mum standards, with encourggement throngh grants to advance as
far as possible. Finally, the cost of Lducntlon was divided equul'ly
between local rates and natmnnl tuxes,

This represents in brief form our attempt in the field of education

to provide the facilities to make possible the realization of the ideals
for which the war wis fought. I find it difficult to conceive of any
‘educational -scheme more fully 1mbue(l with the spirit of sane de-
mocracy. | -

One of our uleus has perlmps been more unsparingly ridiculed

than thu‘est the proposal to found nursery schools I.noticé the

ridicufers are gither childless. or else are the sort of péople who
‘mainfain at conSiderable expense in their own homes the very sort. of
nursery school whlch we are setting up for the use of all. It is
easy to. make merty and- to draw pictures of tiny tots with horn-

- rimmed Spectacles toiling with great tomes, but the facts are other- .
* wise. The purpose of the nufsery schools is not even to teach the

three R's, but by ‘sleep, food, and_
Tot famiatd

\
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personality, which is just what every nursery in the world is sup-
posed to be doing. - ' : .
Physical training is to form part of the weekly work of each pupil

up to the age of adolescence.

PROVISION FOR SiiCONDARY EDUCATION,

The secondary school (age range at least 12 to 17, may be 10 to 18)
has not heen neglected, and tlie arrangements there are of consider-
able interest. Théir work tends to fall into two purts, the generalized
part up to about 16 and the part which -may be specialized above
that-agre. The curriculum for the generalized part may be simmar-
ized as follows: . ’ . : 5o ’

"This must provide instruction in the English language and litera-
turp, at least one language other than English, geography, history,
mathematics, science, and drawing. The instruction in science must
nclude practical work by the pupils. In addition, either within or
without the formdl currviculum, prévision must be made for organ-
ized games, physical exercises, manual instruction, and singing.

For girls, needlework, cookery, laundry workhotisekeeping, and
lhonsehold hygiene are compulsory subjects,

For the specialized part of the curriculum, if that be taken, the
work is founded upon the general education before 16 and consists
of specialization along lines ongwhich the pupil has already shown

~nbility.” In every course there must be a substantial and coherent
hody of work tuken by all pupils in one of three groups (q) science
and mathemratics, (2) classics, viz, the civilization of the ancient
world as embodied in the languages, literature and history of (irecce
and Rome, or (¢) modern studies, viz, the languages, literature, and

. history of the countries of wegtern Europe in medieval and modern
times, and the settlement and development of North and South
America. ' i _

In all advanced courses adequate provision has to be made for
the study and writing of the English language and of history and
geography. , ' . 8

A word. perhaps may be useful on the subject of science teaching

. in the secondary-scheols. It has been Iaid down that “ the course
should be self-contained and designed to give special attention ‘to.
those natural plignomena which are matters of everyday expetience.”
In fact, the object of the science course,is not to train specialists but
to give some ”ai.ntance to each child Wikh the principles involved
in the daily obsetved phenomena, from the ringing of an electric
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\ ' least know that there is such a land of intellectual slelight, and may ° .
~ not be ignorant of the paths which lead in its direction-

EXTENSION EDUCATION, FOR ADULTs,

Beyond the secondary schools stand the universities, but of them

F have not time to-day to speak. Not that “there is nething to

- say about them. There is more perhups than ever before. They
are palpitating with new life, new thought, new energy. DBut of
one side of adult education I must speak—adult education for peo-
ple who have to enrn their, daily bread and can only devote a. small
‘purt of each day to educational studies—I do not menn technical
education. That on the whole is fairly well provided for in most

" parts of the country, but historical, political, economic, and cultural
education. There is a Widespread and growing demand for this'in
all parts of our country. National machinery has not yet lbeen -

< elaborate® to meet this ‘demand, but in countless ways in countless

" . places facilities are being provided. Soga_the situation will begin ™
to clarify \xtgelf, and as it clarifies will come a coherence that is still
* lacking. N : '

So much for the machinery. I have sketched it in its broadest
~- outlines only, because the machinery by itself is nothing; it is the
spirit, which gives life, and that ‘you may begin to understand the
. spirit which inspires our educational machinery I must ask you to
- bear with me while I describe for a few:moments the ideals which -
animate the new Britain. First, you must realize that Britain is thor-
oughly democratized. Its government is in fact more immediately
and directly under she’control of the people than that of your coun-.
try. Outside observers aré inclined to think that, because the head
of our State is a King, there is some mysterious substraction’from
his peoples’ power through what I hear some of you call “ the Kigp's
business.” It is not so. WWe likk calling our he?e(litary presidefit
8 King, because it’s the old name with a wealth of associations, and
because we have the" deepest affection for him and admiration for = |
his and his faymily’s service to the State; but in truth and in fact
‘King George has a good deal less direct power than the occupant
from time to'time of the. office of President of the United States.
-Next, our cabinet is day by day Fesponsible to Parliament: If it
can not fikd a majority there to support it on all .matters of prin- D
ciple it must go' out of office, or else get a new Parliament that will -
" support i®returned by the electors; and, finally, the Government . = ™
... has to appeal to-the people through & dissolution of Parliamént at
. - least, once in five years, and when. it doés appeal p'_rg';ctically'every;'
andwomanhasavote, . £ S S e
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.EDUCATION A SUBJECT OF POPULAR 1NTEREST.

The day to day responsibility of the Cabinet to Parliament and
through, Parliament to the people has this effect—politics is a staple
interest at all times to all men and all women. We have of couise
periods of more intense interest and periods of less, but the general
level of interest is fairly high. These facts color the whole of our

.edueationad practice.  Education with us is tending to become less
and less directed toward the conscioug end of simply fitting a man
to earn his daily bread. Man doesnot live for or by bread alone. If
he does he is hardly worth keeping alive. He is a méhber of &
family, a trade-union, a club, a nation, a church. Ile is a human
personality with something more than a pair of hands condemned to
toil at the will of another. He has intellectual and aesthetic tastes

- (only too often cramped and undeveloped) and moral principles.

lle believes in liberty, justice, and public right, and has shown him--
self prepared to give his life for these things. JEuch is'n citizen and

“eévery citizen regardless of his social position or wealth has claims

which are plior to all economic claims on him—claims of opportuni:
ties to amable him to fulfill his manifold responsibilities as o memn- -

- ber of widening social gronps from theumily to the community.
His responsibiliti¢s are no less if he be a ship’s. riveter than if he
were a naval architect., The locomotive fireman is no less n citizen

- than the rhilway ditector or tlfe‘most-wealthy railway ‘shareholder.

In short the aim of education in Britain can not be vocational; «

. it must be nothing less than'a preparation for the whole.of life. If

_\Qﬁ followed my brief summary of the machinery of education. you

will have noticed the stress Jaid both in.primary and secondary sk
schools upon the English language. English literature, geography,
and history, with, in the latter stages, some science and some knowledge

- of at least one other countgy, You will have noticed, too, the drat-
ing, the music, singing at all events, and: games—games for chyracter,

~ organized games for tefimwork—-all'lirected toward the making of
the citizen. _ ‘ ‘ g -

‘There is of course a danger which has to be avdided through the
spirit in which this education is given. We-all know, who loes not,

the type of half-baked, half-educated puppy, male and female, .who

from the pinndele of doleful experience attained between the a&'

4t 20 and 25 looks down with pitying contempt .on all the grown

and hearty men who have dared to say & good word for®life since

the beginning of the world. Young prophets—-and who that is

young is;not-something of a’ prophet—tend to be prophets of woe, -

. which they tell us can’only. be escaped by what'we elders call.Fevolu-'.
*tion. - Young thinkers, speakers, and writers are-apt-to suffer’
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assure us can only be exoréisqd by blood. This is no ‘new phe-
Domenon. _ 9
% Let me quote from Robert Louis Stevenson :

It would be a poor service to spread culture if this be its result among the: ,
comparatively innocent and cheerful ranks of men,” When our litue poets have
to be sent to look at the ploughman and learn wisdom we must Be careful
how we tamper with our plougbman. When a man in not the hest of circum-
stunces preserves composure of mind and relishes ale ami tobacco, and his
wife and children; when a man in this predbcament can afford a lessou hy the,
way to what are called his lntellectual superiors, there is plainly souething

I~ to be lost as well us to be gained by teaching him to think differently. It is

better to leave bim us he is than o teach bim whining, It is better that he
.9 should m{ without the cheerful ligpt of eulture, If cheerless doubt and paralyz.
ing sentlmentulism are terbe the consequence.  Let us by all means tight against
the hidebound stolidity of sansation and sluggishness of mind which blurs snd
decolorizes for poor natures the \\;ondorful pazeant of consciousunesys, Lot us
teuch people as mneh as we can to enjoy and they will learn for themselves
to sympathize. but let us see 1o it apove all that we wive these lessons in g °
brave vivacinus note and build the man up in courage while “we demalish its
substitute indifference. * . e
. v
* .
THE l‘)YEs THAT COLOK HUMAN LIFE, ¢

.
.

o g s g :
I'hope now that menning is gradualty emerging frof’ my hetero- .
. doxy, that the cultured mind is like a richly filled dye vat, and that
# the object of education is to select the dyes. .\ moment's thought
and we can pame five of them—courage, cheerfulness, humor, sym-
pathy, and some humility. These are spiritual dyes; there are also
historical pigments which are so. different that they are really of
a different kind and should be thought of separately. To make my
meaning plainer, let me take an example from WLy own experience.
Twenty and more yéars ago there were two Lrothers, one largely
educated’ in England, and the other in Scotland. The English-edu-
cated, as a boy, bated and despised the French’; the Scottish-educated,
at the same age, admired and sentimentally. loved tliem.. Both
- minds were approsimately equally cultured, byt they were differently
vy -cliarged with color. The explunation is simple; for centuries Eng. .
. land apd France Were enemies, Scotland and France allies. “The .
' school histories of England and Scotland reflected this, and the re-
A Nt was as I have said. So you.can pass through the whole range
= 'of the results of education and. you will find the same sort of ghing
:true. 9 . .A ’ et . . . 'w'...~_ ) >
R \:.f.\nyhd_w,..beyond the machinery,of education and ghe avowed pur-
'Pose of education and the spiritual aspect of education stands the °
- golor o education. "As a matter of ‘fuct ‘the most vitally interesting
thing .° foreigners ‘in: coniiection ‘With ‘any nationsl - education is

Y
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-

It ultimately matters more to your State Department fhanoany
other thing in the whole range of their manifold duties to know
the color of the education being given in the British Empire, in
F¥ance, in Germany. in all the countries of South America—yes, in
ol tiie countries of the world; for; if your Secretary of State knows.
let us say, the Fl:l§h color of education, he will know well how that
nation will be thinking 10 years hence. : ’ '

Now, the preseth British educational color 1 can tell you some-
thing about. It is, strongly antimilitarist, and is, as it has always *
heen! intensely friendly to vou. As g matter of fact it is almost .
too sentimental about you. It presents vou so faverably as to mis-
represent ugu slightly, amd the result is the common people of Eng-

- land are apt to be surprised, perhaps even a little disappointed, when
-Yotrare most yourselves; but, at any rate, it is a most friendly and
appreciative color. ¢ I trust that nothing will ever happen to change
its tint, but I would be less than candid if I did not say this.

-

THE SUPREME OPPORTUNITY FOR EDUCATIONAL STATESMANSHIP, =

-

The teachers of England are in the main young men whose minds °
have been plowed and harrowed by the war. Their eyes see
things less through a veil of tradition and custom, and, if there ever_
were a time that could be fairly called ansious in this particular
respect, it is this time. ” The same I believe is true with the parts-
reversed. Now is the day, both for politica] and educational states-
manship, so to think.ghd so to act that the color of the historical

- education given in the schools of all lands is fair and true and sym-
pathetic to the real yirtues that every great nation possesses; and.
when it has to deal with their vices and backslidings as, it must, for
every nation has black pages in tts history, it should see that the
perspective is kept true and fair and the extgnuating circumstances
honestly presentel. | ‘ i ’J' $

PRESERVE INDIVIDUALITY AT ALL .COSTS,

* There is still one thing more. Beyorfl the machinery effects of
education, beyond its avowed purpose, beyond its spiritual, beyond |
* its color, stands last, greatest, and most precious of all, the care of
the ego. T used.to tell my assistants to remember that those 10 words .
.of Walt Whitman’s, « Nothing, not God, is greater to one“than one- "~ .
self is,” contained, if they, would only dip deep éhough into them,
all the law and ghe propliets for them to remember in relation to
their pupils, . i Lo e e s e o
" There ig another sayitg, of Wali Whitmadbs thalfs tencher has to -
remember, “ there, is 1o objeet so soft but it makes & hubl for the plgs:
; - R o : sad B
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wheel'd universe.” Stevenson's comment on this i§, “ Rightly under-
stood, it is on the softest of all objects, the symputhetlc heart, that -
the wheel of souety turns easily and securely as on a perfect axle.”
This completeim\ syrvey for the heart of the British public made
wonderfully sympithetic by the war, - Shining through its depart-
ment of education™¥s the"organ whichi will ppotect and nourish the
millions of young British egos each more important to itself than
God—remember thev are young—and will provide the axle upon
which the great educational machine of its own creating will revolve
as it chapes and molds the future not only of the pupils intrusted to
its care but also of the nation which it is mv luUh privilege to repre-
- ,sent here among you. .

R‘ -

¥ ., THE NEW INTEREST IN EDUC,\TfON IN FRANCE.

. : PROF. GU.BERT CHINARD, q

Professor of irerwh Jopns HopRins University, I(rprraentmq the L/m‘h Ambaszad®.,

(‘n,\um AN, L\I)H\, axn GeNreeves; His excellency the

F rench ambassador, unexpectedly called to New York, was, much to

his regret, unable to attend your mecting. He has requcsted' me to .

bring to your convention his heartfelt ‘s for the success of your

lmdert‘ka" and to assure you of the interest he has al\\.n:

taken i in educational matters. In his absem_c, although T can not'

by any means fill his place, I shall endeavor to” n('quumt xou briefly

- with the. main aspects and_the most recent transformtfﬁons of the
educatignal system of France.

Ifuigno exaggeration'to say that public education is at the pre
time one of the u\ast important .questions before the eyes ol the
public in France. ‘A glance at the jecently published budget' for
1920 furnishes ample eyidence of the fact. While thé French are
going to spend sixty millions for the ministry of forelgn affairs, two-

" hundred and sixteen millions for their colonies, and “seven hundred |
+ # and fifty millions for the navy, over a billién francsshave been appro-
prmted for the mmkstrv of pubhc instruction. Thjs enormotis sum
™. coversnot gnly the ingreases in salary,whlch have been granted to all
.the teachers of France but the cost of new bmldmgs and new equip-
~. ment and the reconstruction of many schools which have Been de-
r; stroyed by fhe ruthless hand”of thé invader. A great: progress has
+<. ~-been accomplished in that “Iazinfield nccordmg, to the last statistics. -
iOut of 6,445 schools which “existed in the devastated regions before

.,Athe war, 4,509 were destroyed betweén 1914 and 1918, but to -day no
s than 5,345 have be blx'h ‘ me'of th m i 'very rudi- , *
ATy ; LBI8 noy : '.ndxd_on to. 5
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French edutation, a§ you certainly know, is more centralized and
svstematized than American education. It is placed under @8 super-
vision of the minister of public instruction and divided into three
classes: Primary education, kecondury education, and higher educa-
tion. As we shall see later, these compartments are not absolutely
water-tight, but must, however, be studied separately. 2

- Primary education is free and compulsory and is given in public
schools and in private schools. The teachers must be graduates of
normal schools or else have obtained a certificate conferred by the
Government after a special examination. The public schools are
supported partly by the Government and partly by the local budget.
InJ 1913 the total enrollmént in primary schools amounted tev
6.277.000 students, taking eurses in 87,071 schaols, under the super-
vision of 168740 teachers. These figures do not include about 14,500
private schools which are not supported by the Government. L3P B

Secondary edncation is given in State and communal 7ycées and
colliges, whose total enrollibent was at the same date slightly over
1000, Excepting thte niversities,. theg is no coeducation in
France, girls having special lycées and colleges, with an enrollment
of about 36.000, . .

Higlier eduestion is given in universities, dividgd into the four
tradlitional faculties: Law, medicine, science, and letters, with an
enrolliient of about 40,000, To those shoukl be added students who,
after completing the secondary-school curricnlum, gain admission in
seme of the special schools of engineering. military science, etc.

From these figures it can be seen that a large proportion of the -
stincddents regristered in secondary schaols enter the universities and
pursue higher studies. The task of secondary education consequently
is to a lirge extent to prepare students. for more advanced work and

. to grive them, that strong general culture .which enables them to spe-
cinlize later in life. ¥FYom that point of viéw the articulation be-
tween,the secohdary schools and the universities leaves little“to be
dest reh. The same_can not be said, unfortunately, of the relations
which exjst between secondary and ‘primary education. The dis-
crepancy ‘between the figures is «very-great,.indeed; over 6,000,000
mupgls being ‘enrolled in “the primary schools against. 100,000, or

130,000 if we include the\girls,"in the secondary schools. It means.
¢ that secondary education,* which in France is not free, is restricted |

to a minority of children and that a large majority of the French #-

- childlrefi cense to go to school altogether too early. : 9
NN Sou - S ey “"—" 7
. " EXTENSION OF SECONDARY EDUCATION sOURT.. = = .

. It isoneof ﬁh@i@t»s{ggximwmﬂéms vghiah}hiﬁﬁ.@@@hm»fé‘c‘ing‘f ;
- 8t the present time, and ¥ mentfon’ it here because, if FTand well
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informed, the situation is somewhat smmilar in this country, at least
in the rural districts. - dn large cities it is comparatively easy to
find remedies: night schools, technical courses. institutes of all sorts
have been established: but it is only gradually that the agricultural
population can be educated to the necessity of going to school after
- they have mastered the rudiments taught -hy the village school-
teacher. The French, however, are facing the problem squarely;
_in the past they,gave numerous *fellowships to the brightest students
* of the public schools, and in that way enabled them to pursue their
« studies in state colleges anl 7ycées. There is a strong movement afoot
just now to make secondary education free and to.push further the
age limit. Some even are speaking of establishing what is called
“Técole unique ™ and of oing away with the old separation hetween
" secogdary and primary education..
The situgtion, however, is not quite so dark as it seems at first.
It is true tRAt to a certain extent secondary education, not being
free, is reserved for children who belong to the middle class; hut
on the other hand we find a real democratic spirit at the bottom
and at the top, if it is not so conspicuoys-in the middle. In that
respect, it must be remembered, that higher education in France is
and always has been practically free. Our universities charge a
fee which is purely nominal if we compare it with fees charged )iy
most American institutions of similar nature. * v
. It has been for centuries the constant policy gf e Freénch people
“to make it as easy as'possible for sttulents;tﬂﬁﬂﬂp&mte means to
pursue. the higher studjesamnd researches. y It w§#*in that spirit that
the C'ollége de France was established several c:ntu‘ries_ agp. There
in the old house whete so many of the great*¥'rench scholars and
scientists have taught the doors are wide open, even withéut the
formality of Tegistration, to all those'who wish to come and attend
the courses. There is'no danger of the French relinquishing this
npble tradition of disinterestéd studies and their humanistic and
cultural conception of education. At the same time this love of °
tradition, which is so characteristic of the French, does not prevent
them from recognizing -the necessity of bringing about certain
‘modifications in the present system. Closer relatags must be -estab-
lished betweén pure research and applications. The universities must
take & more active part in the industrial development of the country.

"+ . The-war has stimulated a movement which had already begun a few

»..years ago to decentralize the scientific life of the country, to, estab- " .

“lish_ institutes particularly adapted to the neéd‘_s‘p_f the community. .~ .
New. technical scheols have been built, and laboratories fqr)ipglua inlams
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SPECIAL ATTENTION T} FOREIGN RELATIONS. s

L] . A

A very interesting feature of the transformation (’the French
universities has been the special attention paid to the intellectual
relations with foreign countries. | It is no longer true that the
French know no lunguage except their own, and it is not true at all
that tlyey do not travel. French students have been invited to come
o this country to spend onc or several years in your institutions of
. higher education anll get acquainted-with the American people as
well as with American scientific learning. They will go baek fo their
ntive counfry-wrich in experience, and gradually will introduce into
our school life some of the best features of your own. On the other
hand, .\merican students have been specially welcomed in France,
and some of them will see that after all America may perhaps.borrow
sumething from Irance. : T e
This policy of exchanges and open door in educational matters is
the best policy that our two natioms tan pursue. They have tommon
probleins to solve, the greatest being the place and proper distribu.
tion of education in a democracy.* We may try te reach- the same
aims by, somewhat differel® methods, hecaude we are not absolutely
alike, but the principles und ideals are the snme amfl ve can greatly

* profit Ly each other’s experience, -
. @ - . 3
THE NEW INTEREST IN EDUCAT{ON IN LATIN-AMERICAN

? COUNTRIEY. .

Dir, JA('OI;O VARELA, .

,

, The Minister from Uriguay.

- ltis difficult to speak of the.f educatjonil situation in Latin America
* * asawhol. In thecontinent of the south there are many nations with
similar problems to. solve, speaking the Spanish and Portuguese lan.
. Hauges, united in history and:in ideals Nobody wiskes more ener-
getically thah I the solidarity of the Latin-American peoples among
themselves and with the United States, your ‘great country. Many
benefits will be assured to &l the Americas from titis understading,
and closest friendship.” But my interest for this ideal does not pre- .
vent me from seeing that, with reference to educational mattérs, -
Lafin America is only a geogrhphical expression. There are regrions
in which public instruétion is in a rudimentary condition, and. the
proportiop of illiterates disheartening. The climate, the sparge popu-
lution niot only prevent the diffusion of educatior; but glso of the other:
blessings of civilizatich.  The. effovts of wisé governments shd-the
work of:time will. surely brinig yrogress and eulture to thest”

- buit the present tima the education in tiese Jands'is
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|} .
to'study the meuns to bring about andeliorations. In other countries,
education has attained a hwh dggree of progress and development.

If you take the Latin \mex ican peoples as a whole, the total figures
could not show the significance that they would have if the progress
had been more uniformly distributed. Their primary schools, how- l
ever, ul»uute(l by tens of thousands, and their secondary schools,
equipped with advanced material, number more than 700, with a
-student population in this grade, excluding Brazil and Mexico, exti-
mated at 125,000. There are also 400 normal schools and numerous
agricultural, commercial, and industrial institutes.

SUBSTANTIAL PROGRESS IN URUGUAY.

In my own ,cduntry. the Republi¢ of Uruguay, primary jnstruc-
tion has receiVed preferential attention from the Govermment and
from the people. Our public schools are our national pride, the
principal institution of our country, our hope in a better and en-
lightened future.

The methods are advanced, practical, adapted to our necessities;
great care is devoted to the health of the pupils and to physicul ex-
ercises: the new buildings have all the comforts lequned for the new -
conception of podawo«'\ The school is not like a per. u-;_':u(letl
with fear or with displeasure by the children; to learn joyfully is our
formula,.and we realized it. The nt er o1 Bur schools in Uraguay
has grown in recent yeurs in a propoftion so wonderful tlmt shows
perfectly our interest in the matter. | *

To-day we have three times more than in 190¢. It is, I think. a
good record in 14 years.

Better than figures, I would like to find, in order to-impress your
minds, some fact having the force of a symbol, which may show how
ardent is the feehng of my people for edugation. Montevideo, the
.capitol of Uruguay, is « modern town with all the .lttmchons of ¢ivi-
lization. Lord Bryce has said of Montevideo, s reminded the other
day in the Sun and New York I/lerald, that it is the place in Latin -
i!Amenca in which a European would like to remain for life. 1In this *

town that has, T venture to say, some of the charms of your wonderful,

Washington—may T say of our Washington ?-~there are not the pro-

. fusion or commemorative ‘monuments that adorn the capltal of the
: Ianted States . o © L 't

AN EDUCA'I‘OR SIVOLED OUT ?()R COMMFMORA’I’IOU - i I ‘

' is-in Montevxdeo till now, perhnps, only one: great amstlc ‘
q,gmnument erecto.d by the gratltude ‘of the ‘g)eople to the memiory of.
on tl;el se vuntﬁ;‘,&glt s not ‘ Herory: of

«‘-2;«,
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in the then chronic South Americgn revolution. It honors the re-
former of the public edueation, the champion of education extended
to all classes. - This fact shows the predilection of the people for the
leadders of publie instruction. Do vou not think that a people that
has such inclinations is in the right way? T am proud in saying that
it_is the monument to my father. By a happy conception of the
scnlptor, the monument shows on one side the fizures of a group of
chiYdren and of rustic men receiving the henefits of education, and
on the other Side the same aroup some years later, transformed by
the influence of the school, in respectful attitude before the cffigy of
the Taw. Of this magnitude. in fact, has been the influence of the
expinded education in my country. ;

T can not resist the desire of expressing to vou the part that in this
great work helongs to'your country for its inspiring example. More
than 10 yearsago my father, a young man afixious for more cuiture,
arrived in the United States on a vovage of business and pleasure.
He also desired to study the spirit of vour lofty democracy, and to

* he able to bring back some of your welfare to his then unfortunate
native sountry. devoured at that time by incessant civil wars, and by
the ambitions of politicians and domestic militarists as dangerous as
international militarism. 1lis vecation was not fixed at that time.
Faté put him in touch with the then minister of the Argentine Re- -
publie to the United States, Mr. Sarmiento, one of the greatest men
ever procduced by Latin Amegiga, and one of the first educators of
onr continent. « “ Whety, must lo.for my country?” asged the
Uruguayan. “ You study the edneation in the United States,
‘and follow this example and inspire enthusinsm for this caiise in
Urngnay.” .. .

TRANSFORMING INFLUENCE OF EDUCATION.

“The ¢punsel was followed, and thus hegan a formidable campaign
in Utuguay in favor of compulsory public instruction, free, rational,
without distinction of go-called social classes, or religions, or factions.

(irent was the registance opposed by prejadice and by blind ignor-
ante ; but the fruit of the victory has been priceless. We have won_
in ‘the struggle the tMfe self-government. We have now a system of
government conceived by ourgel ves forournecessities, good government
in"the book of the constitution and in the renlity of the facts, pacific
people,“respectful of the laws, anxious for learning, and loving tha"
grent ideals s pgoved during the wgr with the ynlimitednd virile
& adhesion to You. All this is the final result of the expanded edu- .
eation, _ o N :
It is nécessary to inspfre passionate interest for public educstion
in all classtd, in.dll copntries, The -work is bove factions andl -,
. frongiers, and hﬁa@éﬁ‘#}q&gﬁatae&kim the; present moment of hig- -]
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tory. We must show that the life of a man is not complete until he
has made an effort in favor of public education. Indifference is al-
most a crime. The people in all.democracies must demand of all
~candidates i public elections, representatives, governors, mayors,
not mere promises, not pompous programs, but his record in the past
in favor of public education. This duty nobody has the right to
escape, o ' . _
-For severa] years I was a member of the National Congress of mv

not give the atténtion that I wanted to the educational necetsities of
the country. T would be, however, a¢hamed if I were obliged to say
that I did mothing in the-matter; but this is not the truth. I am
gratified to say that I proposed and obtained from the, Congress an
¢ increase in the salaries of school-teachers. The teacher is the master-

organization, but if the teacher is not at the height of his mission,

the effort will be vain and sterile the work. No matter haw poterit

may b& the influence of the family, nor how great the vitality 6f the

race, if the teacher'is incompetent, the people will soon be on the rou
. to decadence. : .

DEMOQRACY WITHOUT EDUCATION A C()NTR:\DI‘(,”FI(')N IN ,TERMS, |

The teachers are among the first citizens in u democracy. Demoe-
racy withoit education as its corner stone is a contradiction in terms.
How cap a people govern itself when it is in a state of ignorance’

. Usually, so-called demoeracy in ignorant nations is only a mask for
despotism: that has been in the past the sad fate of several Latin-
American peoples. Work for education, and true democracy will
appear as naturally as the fruit of the tree. ’

EDUCATION. AS A NATlONAi. INTEREST.

Hon. HoRACE M. Tow NER, .
a Representative from lowa, N

This topic means, as I interpret it, “ What can the National Gov-
ernment do to aid the Statesin, the education of their people?”
.- Immediately when we consider this question we are met ‘with the
~ constitutional limitation. The Constitution of. the United States
“does mot” give -to the$Congress the power to control education, and
.the National Government has no power exvept-that which:js given
~ the :Constitution.. But_there.ig/#hother provision of the
which O \ ion

country. Absorbed in internationa] and financial problems, I did’

key of the school. The course of study' may be excelient, wise the :
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And so a great many years ago we commenced making appro-
priations and granting immense tracts of land to the States in aid”
of education.  We have also from- time to time put certain educa-
tional interests within the various departments and bureaus of the
Giovernment, and have granted them funds to carry on their work.

P Bt unfortunately, we have never done what we ought to have done

L vers ago, nawely, create w Department of Education, with its chief
-l u#sa member of the President’s Cabinet,
. .

o (,'EBT.\[N OBJECTIONS EXAMINED. .
. It has been objected that the creation of a departiment of educa-
| tion. and the appointment of a secretury of-educution, will be plac-
| g education and the common-school system under the’ control of

the Government. 1 have already pointed out that the National Gov-
ernment ¢an not controb élucation, and we have no idea or4ntention
of seeking control of education when we suggest the creation of a
" department of education. .

We created a Department of Agriculture, but Congress has no
power to contgol ng'ricu,ltur‘e and does not seek to do so. The depart-
ment was created for the purpese of fostering und aiding the de-_
velopment of agriculture, and so we grant annually millions of -
dollays to foster and elevate and make effective the agricultursiss”
‘interests of the country. o B

And so we have done'with labor. We have created a Deparfment
of Labor, witl its chief a member of the President's Cabinet. But
he does ngt seek to control labor. Tt is to foster and protect and
clevate interests of the luboring man that this is done.

And may”we not aid the States and foster education, just as has
been” done in the case of these other interests? Is it possible that
the development of ‘agriculture is considered of gregter interest and'
importance to the people of the United States than the developifent’

- and encourngement of education? Is it more important that we
+ should appropriate millions of dollars every year for the reduction

of liog cholera than that we should appropriate something, at least,
( for the erndication of illiteracy ¢ ., ‘ ,

.These questions answer themselves. And so I take it that - when-
ever the question is fairly examined, it must bé the judgment of
intelligent people that we should, as a duty and-as an encouragement
and to bring about efficiency in education, consolidate these various
interests and make them moré effective by the creation of a depart-
menti. ; - : ; TN
‘.. . EVUCATIONAL INTEREST.AND EFFOKT-SCATTERED, RS

As {t i 1ow, there are about 50 bureays, diyisions, sectigus of the'
Uovernmrent servics having something 1o de with edugational gotivi-"
g = : o S Py e R - 2] ; 3 ;
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. ties, W¢ now approprmte millions of dollars a year from the
National Treasury for educational purposes. All of these interests
ought to be brought together and correlated and considered together
when e a(lopt, as we shall very shortly, a budget system. And
when this is done™I hope there will alnjost immediately follow the
law which will create a department of education.

' _URGENT NEED OF FEDERAL AlD,

We have a condition in the United States which is nothing less
than a crisis in. educational matters. We thought our showing in
the 1910 census was fairly satisfactory. We found then that there
werg 5500000 people here who ceuld not read and* rite, and only
about 3,500,000 men and women who could not speak or read or
write the English language. - .

And so we said we were getting along very well. We have
100,000,000 people, and this small percentage of illiteracy is nothiug *
to be particularly alarmed about. Tt is true that it pliced us ninth
among the nations of the world, and that most of the ¢ivilized
peoples are ahead of us. But then we were prospering. _

However, the war came along apd upset oft equarimity. An ex-
amination of our young men bct\\cen the ages of 21 and 31 years
slfowed that ne.nlv one-fourth conld not read a mewspaper intelli-
gently, could not write letters home to their pavents. or read letters \
which theg-received, and could not read the signs and nouces poste(l
about the cnmps :

- ..\'.\TIO,\'.-\_L SAFETY ARSOLUTELY DEPENDENT ON -EDUCATION,

This was the cdndition we found. If anything on earth could, it
rht to convince us that education is a national interest. for we
fotxnd out that our very national defense was impaired by 1llltemcy
. and ignorance. g
« Do you say that that is not a national danger? Is not the safety
" of the Requllc placed in perjl when one-fourth of the men we call
to arms can not serve eﬁicxently in the defense of our country, or cap  «
- not intelligently exercise their functions as citizeiis under a free gov-
ernment? . . ¢
* We can ‘not trust this precmus treasure‘of hberty whlcl\ we have
. gained at such great cost, and which we must preserve at any cost.
to men Who:can not even read the ballots which they cast. -Of alt
the dangers that can be 1magmed to. me t}\ere is none greater thnn'

i ’,ould presel;ve__thx Bepubhci_of
= heard _t_o-day, isto most of thq world it

rapmet g g

: lq;d happnmss for the pbople, werm
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hood and womanhood in America. Unless we can do that, I believe

that we ought to understund at once that we ¢an not tell whether or

not this Republic can freserve itself and perpetuate its present form
- of government, '

11 the Republic can preserve an intelligent citizenship for the de- ‘
termination of its duties, for the discharge of its responsibilities, and °
for the defense of its rights. then I have no fear for the future.of the

‘Republie. But if we fail in this, and allow'a determining portion of
-our people to become or remain ignorant and illiterate. then 1 fear
there is grave danger that the ‘Republic will ultimately fall, dis-
. honoring itself, and bringing upon itself the condemnation of man-
kind and the maledictions of history. I camt not believe, my fellow
citizens, that yon will refuse to do your part in preveyging any such
calamitous outcome, ' '

da

THE HARVEST OF CULFABLE NEGLECT.

We are too prone in America to sot up an institution, watch it
carefully in its inception, noting any defects and remedying them as
we can, and thef, after it is in successful operation, and we have
overcome the initial dificnlties, toaceept it as something accomplished
and wo away and leave it. Now, that is what we have done with the
comnmon-school sys@m of the United States.

! ‘If thiis were not so. do you suppose that - we would allow the pres-
ent conditions to exist? The average salary paid to school teachers
Inst yeur was only $640, and we paid the scrubwomen working in the
public buildings in the District of Columbia $240 more than that!

i The carpenters throughout the Unitpd States received aaf average:

yage of more than twice that: and the bricklay#f§ reteived an aver-
.age wage of more thar three times the average wii#of teachers,

Is it any wonder that 18,0 of your schdols are closed? fs it any
wonder that 42.000 schools are taught by teachers who are-incom-
petent to teach, and who ought not to be allowed to enter a échool-
room as teachers? Is'it to be wondered at that 200,000 .young _jmen
and woMen whohave never.even completed the grade schools aré now

" tenching schools in the United States? . - _

‘These are the conditions that exist becnuse the people have gone
awaty and Feft the common schools to take care of themselves, *

Wendell Phillips said: . : T .. N

Des_p'otlsm looks dowit In the popr man's cradle and” knows glint 1t can ‘curly

_ your nmbitions apd crush your: will; but democracy spes fn thilt baby hatid" the

-~ bhallot, and prudence bids:it- plate {ntelligence .on. the ong: - of

:-{oﬁté;_té s aid lptegrity. on' gl e e Ok

the
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[ 4 o
deadly foe to the safety of America and to the perpetuity of our con-
stitutional government is nothing but illiteracy and ignorance and
the indifference of the people to the common-school system of the '

.+ {United States. I hope to see that condition Temedied, and*I call
' upon you to go out into your respective districts and awaken the

- people to the conditions that exist and the dangers that threaten.
.. \ .

{
<
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THE RURAL SCHOOf. AND THE RURAL TEACHER.

Hon. RoperT A. COOPER, ° -
tGorernor of South Carnling, -

We are beginnil&: redlizeyin my section of the country that it

costs less to provide ¥ ]xl(-:nti.()mtll:lxn it does to support ind endure
ignorance, :

* Inless than 20 yoursﬁe taxpayers of a dertain mountain county in
one of the Southern States spent something like $120.000 in the prose-

“cution of persons who had violated the law with reference to intosi-
cating liquors. The person’ who gathered the statistics on the sub-

+ “ject said this: _ . >

That would have been enough nouey, and more {han enough,. to have pro-

vided adequate educntional facilities for every person put on tylhl, as well as

the members of uis family: and had the county. instead of being put to the

-* necessity of spending this large amount of money hi.the prosecution and e
victlon of citlzens who had within them potential good, directed Its efforts tn.’

-providing edutation, nat only woudd the taxpayers have heen In o better coidi-

- tion from a financlal standpoint, put the morn} strength of that comnn‘mlty
would have been a grent deal-hettor® . B ’

-THE RURAL 8CHOOL HAS BEEN NEGLECTED.

" The rural schdol is necessarily the center of rural life, -and de-
termines the standard of that community, not only‘in its politTcal life,
but in its social and economjp life. To make fural life more attrac.
tive, and to give a larger lir{:go the average person who is engaged in
agricultlire, is not a burden, but on the contrary becomes a dividend-
producing investment, = - :

. The chigf trouble with the tural school is that it does not furnish ® °*
~ edugatichal facilities equal to the school in the industrial or mo
- densély populons community. An® what is the effect? . Why, men .
:..are doing what they ought to'do; they are doing what their duty-com-
7 pels them'to do; they are moving to She city and to the town for the
., ‘purpose of ‘securing for-théir .children the ghest educational * ad- 5

intages.  What does that mean, my frientis®™ We have to-day the
;ﬁf‘%bd 1 of the ligh cost. of living, cavsed by the fact that we: are pro; ~
L __inéegi@ﬁthmfﬁﬁ? TS tonauning ¥ We'dre produings j
world needs.  But, de-not griticize the man-who,leave th

&
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munity and ceases to produce food and the raw material for clothing.
.He is doing what he ought to do until his State has provided him with
educational advantages which permit to his children an equal chance
inlife. He ought to get away. I look upon this matter as the funda-
mental need in our education. : .
.My own State, the smallest in all the South,paid in taxes for Siate,
county, and municipal purposes, and tax to the Federal Government, |
in the year 1919, more than fifty millions of dollars.. I am not going
to tell you how mu‘cQa(:f that was spent for education. I am going to -
ask you, however, to ome down and seeys in about two years, and we
shall be glad to tell you what we are doing. Weliave not appreciated
the value of the fural school, or its fundarmental part in our educa-
tional system, and we have had no concern whatever with thewural
teacher, : « . )
Some probably would destroy the institutions of this Government
if theyecould, You do not find that in the rural community. @ is
not there. The greatest potential asset of this country to-day in sus-
taining the institutions of this: (fovernment is-in the rural com-
munities. You find there pure Americanism; you find there a popu-
lation anxious to have a larger life; to perform a larger part in thé
support of our institutions and ideals. We can not afford to neglect -
those people.. We must provide .them with educational facilities.
Let. me emphasize it, educational facilities equal to those in any-other .
section of the State. Now, if you do not do it, my friends, they are
going to thove to the towns and cities, and then th8y become a part -
of the consuming rather than the producing,class. .That's the prob:
lem as we see it in our section, and we have undertaken to put on-a
" campaign to meet it. * 0% o o
- - If you find a town or a city where the population has become less
You readily conclude at once that that town orcity is"a failure; I
am not going to conchude that at-all. I find out what has been the
condlition in the rural commuiiities surrounding that place. If we --
-find/a deorease in the rural population it is because we have not
profdeil our rural comfnunities W}&hjadequate educational facilities.
Irjthe Southy prior to 1861, our peple all lived in rural communi-
ties. I'onte heard a gentleman say, who grew up in those days, that
he had ‘very little respect for the man who did not live in the coun-

-~

try or in London. My friends, that is changed, because we have.not

L

.properly supported the rural school. o
| e % omas ues v sedlxesseson. -, o - ot iy
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self-expression. I believe that one of our problems in industrial com-
smunities and industrial life is due to the fact that the av erage man
is not satistied to be a part of a machine. It is in the rural com-
munities that a person may have self-expression. He has there a
chance of development, and we must keep a sufficient proportion of
our people in these communities. If they dre an essential part of
our civilization it is due them that we shall provide thiem with the
attractions and the facilities necessary to give them the largest life.

Let us recognize always this fundnmental fact that, even though
the grass may grow in the streets of our cities, th® country is secure
if we cag have a prosperous, contented,-rural population. But when
we fail in the rural community it matters not what other means of (e-
fense we may have; we must build up there and sustain that or our
position is lost. . - \

L]

- V. EDUCATIONTFOR: CITIZENSHIP AND CULTURE.

EDUCATIO.\" FOR CITIZENSHIP.

Hon. Cary E. MILLIKEN,
Gorernor of Maine,

{Address of dhe preslding officer at the openlng of the session, 8 p. m., May 21.) »

I have seven excellent persanal reasons for interest in education—
one of them in college, five in the public schools, and one at home too
young to go to scheol. DBut it is not for these reasons, nor for any
‘other personal reason, that I am here. ‘ L
| During the war, whatever was important for the national defense,

whatever was needed by munitions works, and for use ov erseas, be-

.came & matter of first duty for all citizens to furnish. It was Hot a
question of academic belief. The American people did not believe in
warpand do not now believe in war, and did not desire war. It was
the fact that we were in an emergency, and that the welfare and
safetyof our Nation and of the world depended upon applyifig all of
our great resources to the problem of winning the war.

T A WAR FOR THE PRESERVATION OF IDEALS OF CITIZENSHIP, {

Somebody has suggested that the next great military struggle will
" be in the Pacific, and that Australia will be the prize. Perhaps this
is a mere idle topic for speculaticn, but the next war is not in the
Piwxﬁc, the next,war is in the making. It isnow .on.
Jt is to determme, not the .military ‘question, but the questlon as
+ to whether this citizenship of ours that has come through the strain -
of \varfaye wxll stand the straql of peace, ahd Wlli resxst the tenden- =

<
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cies to self-indulgence and to ease and luxury, and whether -in the
next generation this democraey will prove itself to have béen worth
saving. _ ’ .

And so it is from the point of view of national defense, I take it,
that we are met here in Washington, or, as the commissioner has so
pointedly-said. “ The life of the democracy depends upon its citi-
zenship.”  The military emergency through which we have phssed
Was never so serious an emergency as the emergency of citizenship in
time of pesce. . '

INTANGIBLE fET IRRESISTIBLE FORCES.

I do not know whether any of you have ever had the experience of
being in a crowded hall, and hearing a sudden cry of “fire.”, If you
have, you know what the words “pull of a crowd” mean; not the
physical contact with bodies in the crowdl, in the rush for the door,
in the frantic struggle, but the feeling. of panic or fear that runs
through the crowd in such circumstances, as real a force as any physi-
cal force in the universe. ] )

And it is some such force that is determining the future of our
citizenship, because it is that force of conununity life and community
personalit¥, impinging on the lives of growing boys and girls, and
on the lives of those aliens who come among us from other lands, that
is determining what the average of the character of these future citi-
zens will be, determining as absolutely and as définitely as any prob-

lem in mathematics. . '

And our present interest in this matter is because the life in school
is probably more potent in the development of the character as well
as the intellectual life of the average boy and girl than any other
influence. It is from the point of view of the national security and
defense, therefore, that I ask you to hear the able and thoughtful
addresses of the evening. ' '

.

. ' - ’
THE l__NTEREST OF THE CHURCHES IN EDUCATION.

Dr. RosERT I.. KeLLy,

Exrccutive Secretary, the Assoolation of American Colleges ; the Council of Churoh Boards
L ) of Education, New York City. . ’

"Just as there are three great coordinate departments in our Federal
‘Government—the legislative, ,the executive, and the judicial—so
there are three fundamental agencies in the social structure of our

. country—the home, the church, the school. They have'd ¢ommon
task ; they are- partners in the same work. Th y
same. ideals. - Each must maintain its/indentify

-with-thetother two." % *
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The interest of the churches in education, therefare, is the same
as the interest of one partner in the work of the other partners for
the common good. -In a certain sense, two of these great agencies,
the-churck and the school, were born in America.at the same time.
They have been cooperating since their birth. and ‘the interest and
progress of one_are bound up in the interest and progress of the
other. '

In every community of pioneer days there were first erected a few
log cabins, which were destined to be the homes of the settlers:
secondly, there was erected a log cabin which was to be the meeting
house; and immediately thereafter there was erected another log
cabin which was to be tfie school. To adopt the words of the British

sysiem_of American edycation grew out of virgin soil. These are
the elements which make up the genius of the American people.”

AVOWED PURPOSE OF THE COLONIAL COLLEGES.

A splendid illustration of this close partnership between religion
and education is found in the organization and progress of the
colonial colleges. It is a significant historical fact, weH known to™ou,
that they were all founded by the churches, and they were founded
fora definite purpose, although that purpose expressed itself in dual
form. To use a quaint quotation from the charter of Yale, the pur-
- pose of that institution, and indeed of all of these colonial colleges,
‘was “to fit men for public employment in the church and civie state.”
This was their dual program. The founders of those early educa-
tional institutions did not diseriminate between the function of
religion.and the function of education. And that those institutions
-were true to their trust is indicated by 'the type of product which
they turned out. ' . . < . > o~
On the alumni lists of these colonial colleges are to be found such
names as. John Hancock, Samuel Adams, Thomas Jefferson, Alex-
ander Hamilton, John Adams, James Monroe, John Marshall, James
- Otis, Josiah Quincy—men who, with others like themselves, laid
the civic’ foundations of olir Republic. At the same time, and in the

Jonathan Edw#ar&s, Samuel Hawkins, Nathaniel Adams; Timothy
Dwight, Joseph Bellamy—great outstanding apostles of righteous-
ness, who, with others like themselves, laid the ecclesiastical founda-

. «in the inception of educational work in this country. o
. Sincé.colonial days colleges have been founded by churches in every
’ : ,-eﬁahgtsrd

Stateﬂexeeptthree “or four, and'to-day- out of nmore than .500

Golléges; recomized ‘by. the- Bureau:-of : tion:
T 'x - & »‘fﬁﬁm,mﬁéwﬁm :

ambassador in this conference this morning: * This is the way the -

same classes, they were graduating Increase Mather, Cotton Mather,

* tions of this Republic of ours. Religion and education were wedded .

»
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the churches or affiliated with them, while most of the other 100 were
founded by the churches and maintain to-day the most kindly and
intimate relationships of an unofficial character.

COMMON sCHOOL ALSO SPRANG FROM RELIGIOUS IMPULSE.

It is'true also that the American public school system came forth
from the same sort of impulse, the religious impulse. Horace Mann
was a minister of religion as well as a minister of education.

No better confirmation of this vital relationship between these two
great American ideals need be cited than that preamble of the -
Ordinance of 1787, which provided for the government of the North-
west Territory: : : '

Religion, nn;rullt,\'. and=knowledge befng necessary to good government apd
the lmpplnvss of munkind, schools and the meuns of education ghall be forever
encouraged, G :

And in our great State universities to-day it is true that religion
and education are wedded in our common aspirations and purpeses.
Those who have visited our landegrant colleges in recent years and
months, with the view of testin& the temper of them and determin-
ing the spirit of them, testify that in these institutions are to be
found some of the healthiest, sanest. most hopeful religious life to
be found in any centers anywhere in this country.

After a ripe experience of 50 years as an educator, Mark Hopkins,
one of the greatest educators America has produced, said :

Chrlstinnity is the greatest civiiizing, nolding, uplifting power on this
globe, and it Is a sad defect of any institution of higher learning if it doés not
bring those uqder its cure into the closest possible relationship with it.

And I declare to you to-night that it is my conviction that no more
disastrous thing could happen to our ciyilization, and because of the
influenee we'may have in the world in the next ‘generation, no more
disastrous thing could happen to the woyld than that the tie should
be severed that binds together religion and education,

" A British subject located temporarily in the late Ottoman Empire
remarked the other diy to an American citizen: Wherever the
.Germans go you will find ‘an arsenal; wherever the French g0 you
‘will find a railroad; wherever the British go you will find a custom-
-house; and wherever the Americans go you will find a schoolhouse.”
Now, if the schoolhouse is indeed the symbol of America’s message
. to mankind, then we must use great care and wisdom in selecting ‘the
.forces that play within and about the schoolhouse.

CHURCHES INVESTING HEAVILY IN EDUCATION.  , »
Since the armistice day. many. religiou ns. h

great forward m
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service to this bewildered world at home and abroad. Their main
purpose, to be sure, is to assist in extending the influence of the golden
rule. but their method is primarily and almost entirely the method of
education. '

To be specific, since the armistice, the Methodist Episcopal
,Churches North and South have raised $165,000,000 .for their for-
ward movement; the southern Baptists have raised $90,000,000 ; the
Presbyterian Church North has raised $60,000,000; the Episcopal
Church; $40,000,000; and the Interchurch World Movement, which
Is conducting a drive not yet completed, has subscribed $180,000,000.
I do not name all of the denominations that have been engaged in
these drives, but those which I do name have already- raised a total
of $535,000, 000. ; .

- Now, the greater portion of this mosey is to be invested as endow-
ments in schools and colleges, and is to 2o to the jncrease of teachers’
andl professors’ salaries, and in carrying on religious education amony
students and tax-supported institutions of all grades.

N

ACTION BASED ON CAREFUL INVESTIGATION.

As an illustration of the care with which ‘this work has been
done, I may cite the case of the Interchurch World Movement, which
is now.conducting a survey of American education of so compre-
hensive a type, and so thorough in its methods, that when it is com-
pleted there will be the largest accumulation of facts bearing on
higher education in the United States that has cver been brought
together at any one time in all the history of American education.

For three years the Association of American Colleges devoted jtself
to a study of the definition of an efficient college, and at its con-
clusion’ 260 college presidents unanimously agreed to the definition
indicating the elements that should go into an efficient college. That

: ?cient college was made the basis of the budget which the American
elucation department of the Interchurch World Movement has com-
pleted. . :

I.) These churches have the facts.? These churches are constructing

- a budget upon the basis of these facts, and these churches hope to make

. a valuable contribution to the progress of American education.

' EDUCATION AND THE SUFFRAGE.

. . Mrs. MAUD Woop Pagk,. .
[ Ld .
 Chairman Board of Directors, National Leaguc of Women Voters, Washéagton, D, 0.

- When the dilatory thirty-sixth State has ratified the Woman’s
. “Suffrage. Amendment, this country will see such an expansion of suf-
%7,¥ frage a8 hag never befqre_‘bee_n‘ grantéd by any organized and orderly

" LThe data of.thie Amiericin ‘eiication sufvey. liers, referred ty
1he Councli of Chufeh Boarde of Bdication. >3- e 3

bands
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government. Revolutionary China and revolutionary Russia did
for a time extend suffrage to numbers of persons probably greater
than the number who will be enfranchised when the suffrage amend-
ment is ratified. But revolutionary China and revolutionary Russia
were not. in a condition to continue the right which was telnporarily -
‘extended. . ) .
Upward of 20,000,000 women will be entitled to vote.ihen the
. franchise is extended to all the women of the ‘country. Approxi-
mately three-fourths of these will be new voters. If the women who
are to be new voters were put two abreast and started in a line of
march, marching something like 20 miles a-day, they would take over
si% months to pass a given point. ’

3 ' N
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WHAT'WILL BE §{E EFFECT ? -

That will perhaps give some idea of the enormous extension of
. suffrage that is to come very shortly in this country. And it is
“highly appropriate that thoughtful men and women should be asking
what the result of this tremendous extension of the suffrage is going
to be. Will women merely duplicate the votes of men; adding num-
bers without changing percentagest Are they going to fail to vote,
and thus produce no definite result! Or have women a distinct and
distinctive contribution to make as voters? :
These are questions which no one can answer finally at this time.
It is always dangerous to prophesy, and yet,so far as experience goes
in those countries and States in which avomen have already: voted,
that esperience leads to the expectation that in cerfain directions
women will have a somewhgt different contribution to bring from -
that which"has been brought by men in the service of the Nation.
Such special contribution nearly always has lain in the direction of
women’s special qualities. - : . 0
I do not wish to enter the argument as to whether the differences
that we do recognize in. certain psychological qualities of men and
women are fundamental and ineradicable, or whether they are merely
adventitious. I grant that to any statement that I may make on this
subject there are often glaring individual exceptions; but, by and
large, I' think the world agrees }lnat women have some qualities in
greater proportion than men have those qualities, and that men have
~ other qualities in greater proportion than women possess those same
* qualities. Dr. Anna Howard Shaw used to say: '

Women know niore about some things, and men know more ébout.othgt things;
- hut men and women: together knov ;all that 18 known about everything.

§ Ll

- Now,it is in contisction with those things which woren kiiow more s’
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- sometime in their lives, know that you can not make child ood
" and well behaved all at once; it has to be done “line upon 1‘;‘;}{

- und the skin for clothing og tents, as the case might be. Mean ile,

_power of the vote have been largely men, and after thev have accom-

- industry in keeping after the concerns of the pyblic that they have
" developed in keeping after the concerns of the home. ’

. .dependent and the defective groups in’spciety, very much more then
... men.* They-have learned a sympathy and understanding for Auinan’
" weakness that men do.not so, easily possess, and that will be a very

& S R S O
*t5iaks ths humbh sids of phlic:questions'ne
to be in the Sonsidéfation 6f Gur sfateatien

K

THREE CHARACTERISTICS OF WOMAN'S ATTITUDE.

In the first place. there is the habit of persistent and continuous
industry, which women's experience in,life has trained them to follow
out. Women are‘home makers, and know that you can not wash the
dishes, for example, on. Monday morning, and expect tliem to keep
washed for the remainder of the week. The work has to be done
again at noon and at might, and theén all ‘over again on Tuesday
morning, noon, and night, and so on. .

Women who have the care of little children, as most women do

precept upon precept.”

- And so women got the habit of doing the same thing over and over
again, and realizing that it must be done over and over again if
finally good results are to be obtained. Men, on the other hand, 1
think, are more likely to’go out and do some good and glorious thing,
and then they want to stop off and take a rest. N

A well-known writer traced that tendency of man back to the prim--
itive "days, when the man went out and shot a bear, let us say, afl
dragged it back to the edge of the camp; and the worgan tdgk the
creature at that point and-skinned it und prepared the flesh fo} food

in the words of this writer, the man lay down on his mat and went
to sleep. 2

-Now there is a great deal of that sort of thing in modern life, and
in the difference between ‘the way.that man and woman function. -
The men like to work hard, and then they want to lie down on their
mats and go to sleep. - i _

And that is one of the reasons why so many splendid outbursts of

civic enthusiasm flare up and fizzle out! The reformers who had the

plished their reform, they have taken a few minutes to lie down and
go to sleep. Now, the women, with the ogler sort of training, I
believe, are going to bring into our public life that habit of persistent

In the second place, I think we should all agree that women gre
more' likely than men to see the human side of public questions.
Women have had the care of the children, of sick persons, of the

aluable contributi

 to"the welfare. of society, if women. are sble
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Where. necessary, Zo¢. the zopoval of illiteracy, and #or incressed

’ * EDUCATION FOR CITIZENSHIP AND CULTURE. 101

In the third place, women have a tendency to put more emphasis
upon moral issucs than men have. They have to teach the children
that right is rizht and that wrong is wrong. They hdve not been
tempted to compromise by the strong competition of . business life,
They have been looking. at the absolute right and the absolute wrong
of things more steadily than have men. And, again, that is a quality .
that will be of great value to us in the consideration of public
(uestions.

SCHOOLS OF CITIZENSHIP. p

I emphasize these three traits because I think they tend tq combine

- in the subject we are met here to discuss, the subject of education,

whicly is of such enormous importance to women, both ab teachers
and as those who have the home training of children.

The organization which I jmve the honor to represent has planned,
first of all, to educate oursélves and all the other new voters who
want to be educated. We are planning in our program citizenship
schools for the new voters, one in eyery voting. district of every
State, if it is possible to bring that about. :

We planned these schools because e realize that women are
serions about this question of using their suffrage for the benefit
of the Nation, and therefore we did not give much thought to what
the result might be for the men. I am much gratified, therefore, to
he able to quote a Member .of the Gongress of the United States
who said that the establishment of these citizenship schools all over
the country is going to “ bring about a renaissance of interest in our
great public questions that will count enormously in the future of .
this country.” :

We hope and pray that this may be the case, and we mean to
keep persistently at this business o&)educating ourselves, in order that
we may account to the country, thybugh our votes; as renl assets, and .
not as liabilities. -

-

< : AN EDUCATIONAL PROGRAM. .
. d »

- In politics dur program is essentially a woman’s program. We
believe ‘there is no object in our presenting general issues, but just
those questions whichlare of primary and distinctive importance to
womernr. . o . =
The-first of these subjects is the matural and most important one
of chil welfare; gnd the sécond is the equally natugal and equally
important one of dducation. The plark concerning equcation which' _
~ We are requesting both the political ‘barties to addpt carries the fole
lowing.requests: - ; ' ; ST e S g
- First; a Feders] department of efinention; second, Fedgral gid,- «

g
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salaries for teachers; third, thorough instruction in the duties and °

. ideals of citizenship for those of our own land, and for the newcomers

. to our shores.

" Matthew Arnold once said that.if the world ever sees a time when
‘women come together purely and simply for the good and benefit
of mankind, it will be as a power such as the world has never knoan,
Now, I'believe most firmly that when the women of this cotintry have
the opportunity to do so, they will come together for the benefit of
education, and I believe they will come together as a united power
for the promotion of education such as this country has never before '
had. ‘

EDUCATION FOR CITIZENSHIP.

Right Rev, THoMAS J. SHAHAN,
Rector Catholic University of America, Washington, D. C.

When we speak of citizenship we mean of course our%mditionul
American citizepship, that choice flower of our public life, from
George Washin{;on to Abraham Lincoln. TIts roots are still intact’
and its+high spirig is still gbu6ad, wherever the great world-shaping

} documents and facts of o litical life are known and honored. -

In 100 years American citizenship has renewed the political face
of the world, and if there be' yet a few convulsive struggles of

‘opprgssed mankind, it is largely owing to the very fact of: American
freedom that there are political convulsions, and that the just elaims

of oppressed peoples are not formally and definitely extinguished.

In a few generations our American citizenship, this lively American
sense and practice of our public rights and duties, has subdued a  **
whole continent, has overcome alf obstacles that nature and ignorance
could offer; Mas interpreted,’ puriﬁ‘ea, and - elevated itself amid
gigantic tasks of material development ; hag fully assimilated several -

. foreign human stocks; has rejected many brilliant temptations to
.walk the paths of oppostumism and error; has kept substantially
sane and true its judgment of all’ public life outside its own limits;
hag cherished on all sides a spirit of healthy progress, social unity,
and moral elevation; has followed the ways of peace, though not in
folly, servility, or selfishness; has contributed richly to the arts and

- sciences, and to every, phase of intellectual life. o
If this be atrue description ® American citizenship, it follows,

"%, first, that it néeds no apology~for its present condition and temper;

secorid, that we must not tolerate any obstacles to its normal benefi-

.+, cent action. - The new- heresies that sin aguinst traditional or usual

- coneept of American. citizenship should ‘be followed ‘up;"challenged, '

., ind destroyed rbot ind branohias ditj:.

cal to the geiieral welfare of mankind:

O
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%
AMERICAN CITIZENSHIP A.NEW-WORLD INSPIRATION.
. v . .

Between American citizen§h1'i) and European citizenship there is a
specific difference, ‘ocean,,wffde, literally and morally. Wk can_not
think in the same terms, for our American political experi nce, like
our American Constitution and Goverument,. differs profoundlysfrom -
that®of Europe,“Their political development has been mainly one
of endless yafs over a thousand years in the same small cockplts and
for theBenefit of the same type of men. Igep, sullen, paticnt, ineradi-

;ﬁoa‘l'ﬂe vindictiveness has long prevailed in vast human straka in
Europe. -Hatred and rewenge are the gospel of millions rendered
quasi insane by centuries of oppression, \

Humiliation also_is written across the forehead of most gré‘\t
nations ‘'of Kurope—defeats; losses of territory, population, and ré- «
sources; dynastic troubles; transfers of allegiance, of religion,r:\
advantage and opportunity; treacheries and betrayals without num-
ber, all the known evils of an immemorial secret diplomacy. Since \
the days of Charlemagne, a narrow strip of land from the Alps to
the sea has been dyed to saturation with human blood, and over it
have raged all the political passions and vices, all the social and eco-
nomic conflicts, a]l the religious bitterness and antipathy, all the
personal ambitions and vagaries of irresponsible rulers, vindictive
factions, and nameless miscellaneous selfish misgovernment.

How different the origin and growth of American citizenship!

JIts enmities have been those of nature, i. ., distanco and physical

, “obstacles; its conquests those of knowledge and labor, the peaceful
conquests of exploration and transportation and intcrcorwnunication;

. the incredible development of the forces latent in the elements " of
nature, the discovery and uses of the raw materinls. and essentials of
ind_ustry and commer(:_g; the growth and movement of harvests that
Stagger the imagnation; the constant knitting together of all human -
elements and forces within easy range of a broad human democracy!
The evidence and the honor of omr traditional American citizenship

- lie in this immense complexus of universall y beneficent facts, for they
are its groper fruit, and as they stand have so far never been: met

with in other politi¢al forms and conditions. o -» i
We of the United States are ‘preeminently the New World, with

all that the preghant term implies, and mankind yet looks to us in

the spirit of those multitudes who quitted the Old World. and took

up life anew on this side of the Atlantic while yet the radiant figure

-of (feorge Washington stood before all men as the incarnation of that

 human love of freedom whi h had been for uges s will o’ the wisp, ?‘.;\

) : vi g5 aid-and ‘comfor ,ygh;"‘gﬁéoﬁrhgﬁh;@';g? %

er to:the maelstrom of
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. - centralism and imperialism were odious.

: % (,Zs-ﬁ%g‘iguhl;g%g; local freedom;:rights,"duti

its politics or its statesmanshiip, for they are decidedly not kjn to
American citizenship, and are without exception all tarred over with
au unclean imperialism, all one long snd chapter of thesstrong, vich,
und masterful beating down the weak, the poor, and the lowly, enslav-
ing them, and dooming them to a toil without hope, reward, or ‘end.

OUR'OWN HISTORY THE BEST MEANS OF CIVIC EDGCATION.

’;‘fdtumlly, one of the best means of civic education is the trne -+
history of our own country, Its great crises and problems are so
near to us; its great figures yet so visible gl the background of
national life; the grent documents and monuments 6f one marvelous
century are yet so intact and legible that there ought to be no fear of
our misunderstanding the deeds, the principles, and the spirit of
the men who founded this Republic, and with divine aid and great
human wisdom conducted it rapidly to greatuess. -

It needs no Cicero tg, proclaim the influénce of histofical teaching,
The great.war has taught us to what extent the historian can pene-
trate the mind of a great people, and hurl it blindly and recklessly
agninst unoffending neighbors. Our American history should be
widely monumentalized, so to speak, with the conscious purpose of
making eloquent by national and local effort our public ‘buildiug,
great natural sites and .objects, and every occasion of visualizing the
salient facts and truths, and the real spirit of our public life. a *
- The nrts would profit greatly by this high and noble propaganda.
What more patriotic subjects for thé walls of our new railway sta-
tions than the great oration of Putrick Hlenry or the Battle of Lex-

ington? Ages can not wither such th@hes nor custom stule their
" moral force, nor ought they ever to fade from the pOﬂSTi()llS’lPSS of
our people. ' : '

vy ’e

INDIVIDUAL FREEDOM THE GENITS, OF MERICAN LiFR.

Individual freedom, vast and delectable as the prairies or the
forests, was the dominant note of this first century of American
history. - The old pagan coucept of the state, ns many would have
‘us take it over from Europe, or ratker fromthat prewarPrussia we
"have overthrown, an absolute omnipotent Juggernaut, was both for-
‘eign and offensive to this original American citizen, to whom all

" In thi€ respect 4vé are drifting away from the type of American
manhood thn‘tlxlt our Nation, secured its frontiers, and wrote our
bill of rights if'% few immortal principles. Under specious pretext,

and often by-reprehensible means, our tradition

SRR R Sy
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is greatly imperiled in recent times. The family. the home. and the
natural rights of parents are injred by legislation, actual* or pro-
posed, that ignores the fundamertal rule of American democracy,
namely. that the State has no right to réstrict the liberty of the in-
dividua] beyond the Iiixits necessary for its own protection and
preservation, _ . ) c

Nor will it do to say that new times and conditions, industry and
commerce, inventions and discoveries, have created a new‘order of”
life in which the American individualism of our golden age can 'no
tonger be tolerated. In this personal freedom, for' which he defied
kings and aristocracies, tie, American citizen has ever recognized,
the primal irreducible element of his political life. Pride  in it,
and exercise of it, have colored our national life,s0' to spenk, in. every
deeade, and--wherever the American citizen set foot on his vast

" patrimony. -~ ~ ’

ASSUMPTION OF INDIVIDUAL RESPONSIBILITY FOR®EDUCATION MUST BE
EXCOURAGED. '+ - /

(This vast freedom of initiative made and makes the American citi-

- zen of the original type a natural enemy of all monopoly, whether in
business or in politics, and the same general temper is to be obsers¥d
in his attitude toward religion. We can net ‘therefore imagine him

_inclined to a State monopoly of educatfon, for which reason our

" American life has until recently been sphred any serious endeavors
to change the fiber of our traditions in this respect. )

We may also believe that, as he looked  aboutin the United States
and observed the incredible develﬂpmen of education, owing to pri-

. vate initintive and religious zeal, the ipmense and costly equipment,

+ the personal toil and sacrifice, the raye idealism of the teachers. tha

b secular benefits conferred ypon poor nd struggling communities, the

- healthy mutual rivalry, the facile/ Americanization of multitudes
otherwise destined'to become politically drift and refuse of their time;
as he observed their happy insisfence on the highest morality dn-
¢hored in religious belief, and théreby secured the joxful acceptance
of civil loyalty ; ashe made note of their alAcrity and ardor in respond-
ing to the call of the American State whenevér the hour of its supreme

* peril was at hand, and in offering their lives for.its safety and welfare, -

v, he would cordially agree with the educational principles set forth in
the following brief pardtgraph from the recent pastoral letter of pur
American Catholic bishops; read in all their churches, and’ ncceptecfby Y

T b1l their people: . . ‘/’/ S g D -

'+ -The State:has a right b Insist.

o
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Shouid they through negligence or lack of means fail to do so, the State has the

* right to establish schools and take every other Iegitlm’ate means to safeguard its

. vital interests against the dangers that result from ignorance. In particular, it

+ has both the right und the duty te exclude the teaching of doctrimes which aim

at the subversion of law and order and therefore at the destruction of the State
itself. . o

The State is corgpetent to do these things bevause its essentinl fuuctiop is to

and protect the rights of the.citizen, and especlally of thj parent. So long as:
these rights are.properly exercised, to encroach upon theni is not to further the
general welfare, but to put it in peril, If wie function of the citizen, and if the
aim of education is to prepare the individual for the rational use of his likerty,
the State cun not rightfully or comsistently muke education a pretext for inter-
fering with rights and libertles which the Creator, not the State. has conferped.
Any adi’antnge that might ucerue even from a perfect system of Stute education
would be more thap offset by the wrong which the violation of pareatal rights
would involve., : ’

-

PRINCIPLES OF CHRISTIAN MORALITY DOMINANT IN AMERICAN SOUIETY.

The chief burden of American citizenship is the maintenance of
law and order, the very framework of our society, without which
it must decay or collapse. N’éw, all law and all compliance with -
law, where they do not rest upon force; must rest upon certain
convictions as to what is good or bad, true or false, just or unjust.
In otheér words, if we would have social peace and progress, there
must be some code of morality, some fixed principles of conduct,
which shall bind all cit#zens in their innermost conscience, and by
their rock-like truth compel the voluntary adhesion” of all to the
action of rightly. constituted authority. Our American society has
hitherto accepted, broadly speaking, principles of Christian morality,

" . as exemplified in the Gospel,”.the Ten Cominandments, the best
Christian example, \and the immemorial seachings of Christian
ethics. On theswhole, our legislation has presupposed and confirmed
the. obligatory force of Christian principles and temper, both as to

. private conduct and 'public life. Qur people have not yet written

ke definitely into their lives, their laws, and their institutions any other -

ethical standard or spirit, pagan, agnostic, or bpportunist. In this

- sense, W& Inay yet be described: as a Christinn state,. and Christian

- moradity may yet be said to be the inner sustaining force of American o

« life, in theory at least, in lingering admiration for its civilizing

" “power,and its incomparable grip on men’s soul? and in sheer incom- -~

-, prehension of any order of life which would prescind from it or

.

.

"I Russia or the recent communist fiascoes in Europe. :
‘*2’; AWe 'ip‘ay,_tuke:it for granted: then, that American citizenship camr
‘niot:be nidintained at the high level of the:past unless the education:

]
R

- which prodijoes it and sustaing'it be tself ertsdiled with ¢t morality-

&

promote the general weifare. But on the same priuciple it is bound to resfiect .

_ —————

-

gej'ect‘it, logically and generally, as for example.the Bolshevist régime v,
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of the Gospel and of the best Christian thought, example, and teack- -
ing. This'seems a triism in view of the prevalent world conditions
described by Pope Benedict : Lack of mutusl good-will, contempt for
authority, class conflict, pursuit of the perishable goods of this world,
and utter disregard of the higher and nobler things of life.

After all, the best security for American education and thereby for
American citizenship is religious training. For this we have the
authority of George V*shington in his farewell address:

Of all the dispositlons and habits which lead to political  prosperity, religlon
and morality are indispensable supports.  In vain would that man claim the
tribute of patriotism who shouald labor to subvert these Ereut pillars of human
happiness—these firmest props of the duties of mien and citizens, The mere
politician, equalliy with the plous man, ougit.to réspect them, A volume could
not trace all their copnections with Public ard private felicity, Let it simply
be asked: Where is the security for prosperity, for reputftion, for life, if the
sense of religious obligation desert the oaths which are the instruments of

.investigation In courts of justice? And let us with caution indulge the suppo-

sition that morality can be maintained without religion. Whatever may be
conceded’ to the influence of refined edusytion on minds of peculiar structure,

reason and experience hoth forbid us to expect that national morality can
prevail in exclusion of religlous teuchlqg.

3 .

" RELIGIOUS FAITHI THE ULTIMATE GUIDE.

“ Neither education nor philanthropy nor science Nor progress can
ever take the place of religion,” says a certain good man. These
merelyintellectual agencies are no substitute for a supernatural faith
that is a distinct light and guide from that of human reason.’ Some-
thing higher and nobler than flesh and blood, somgthing eternal and
immortal, broods over this world for the regeneration of man unto
n destiny with God that the human mind within its own natural
limitat¥ns can néither grasp nor comprehend. -The man who knows
the world as God’s own work and every way related to a divine
purpose escapes the hard pessimism of our modern life and tts cold

“intellectual culture, in whose unhealthy light hope and ardor soon’

wither on the ashes of faith and love. Training in religion offers
the highest motives for conduct and exhibits the best examples of a
good life and in the holiness and justice of God presents the highest
sources and sanctions of respect for authority and obedience to the
laws. “Only too well,” said Pope Benedict recently, ¢ does experi-

ence show that -when religion is banished human authority totters to, -

“its fall # * ¢ Likewise, when the rulers of the people disdain

” .‘ ;@m@.?’ ; 4

* g

-~

the authority of God, the people in turn despise the authority of
man. There remains, it is true, the Jusual expedient of suppression by
force; but.to what effect? Force sybdues the- bﬂdi;es.pf;m;en,mqt‘%hek

.
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But what considerations can equal the example of Bolshevist Rus-
sia?, Here is theylargest and richest of the great western States a
- prey to every form of wrong and-oppression that the imagination ean
. conceive. Property, personal freedom, life, all rights and obliga-
tions, are trampled under foot7while a new, insane order of life ig
offered to the world. And the main idea of this revolution. the most
ominous in history, is- war against God and against every form of
religion. Its blasphemous philosophy threatens us every hour, and
its active world-wide propaganda oyght to canse eyery sane patriotic
mind to weigh well the true reasons and the real conditions of its
growth and its power. Tt is the triumphant antithesis of the Chris-
- tian order of life, and in its entirety the movement lives and thrives
on hostility to religion. Could there be a better commentary on the
sentiments of (George Washington as to the close relations between
the* Christian religion and the public und private welfare of our
people? - c -
American citizenship, both at home and abroad, is henceforth
charged with a heavy burden, the burden of development on all the
true inner lines of our wonderful history, and the burden of the
overseas world that has fullen down upon its duties, its opportunities,
and its golden hopes. In regard to the domestic burden, may we not
say, with Shakespeare: :

oa * ’

. To thine own self be true,

And it must follow as the day the night

Thou canst not then he false to uny man.
9

- PREW)N OF AMERICAN 1DEALS. :

We must conserve and perfect our Aunerican, concept of virtue,
private and political; a divine gift, it is true, but developed amid
the immensities of nature and apart from the diseased social condi-
tions of the Old World. We must gpther in, unite,.and assimilate
the human elements forever attracted by the lodestar of oiir freedom
and our prospérity, but let us atone for. past neglect by wisdom,

_. regularity, and humanity of our new philosophy in respect to the
-immigrant. We must imbue the mind of American youth with
abundant reliable knowledge, elementary, technical, professional,

=~ liberal, in due proportion, and with due respect to conditions and
;- circumstances, avoiding the pitfalls of-the doctrinaire and the shal-
. lows of sciolism. We must recognize and enforce the great basic
* truth’ that the "American man liveth not by bread alone nor for
- material ends only; but that he is a child of God; endowed with
ties sand -rights which he must desl with morally, self-reliantly, _ -

: o e o 35

RN




t

EDUCATION FOR CITIZENSHIP AND CULTURE. 109

As to the world burden imposed upon our American citizenship,
we shall best meet its demands by the development of thoss national
traits whicl distinguished us amid the scenes of conflict. The Ameri-
can citizen will be ever unselfish and self-sacrificing in face of the
urgent needs of suffering humanity, but he will not be lacking in
prudence, good sense, and moderation. He will not substitute him-
self -for- those "vho can and ought fo work out their own salvation,
nor become the common carrier of the sorrows and woes of all man-
kind.  In the coming years, as the new political order of Europe
" develops, he will need to walk warily to avoid entanglements in a
world habituated to them, and wont to free itself by ways and means
that are not congenial to American citizenship. -That citizenship
must hold its own in the world by its traditional spirit and princi-
ples, concerned first with its own security and identity, and watchful
ever lest its fiber be changed and a pure humanitarian service and

terper take the place of our national consciousness, self-respect, and

domestic obligations.

EDUCATION FOR HUMAN CULTURE. -

Exocn A, Bryax, ’ »
State Commiss¥oncr of Education, Boiae, Idaho.

“ -

We have discussed during the past few days educational obstacles,
objectives, and ways and means.

Education has come to have a large place in the activities of the
civilized races. Elaborate machinery has been designed, o multitude
of men and women enlisted in the cause, and a great financial budget
has been provided. Sundry ends to be attained have been poin€ed out
and emphasized during this season, but, after all,'it must not be
forgotten that the great ulterior end is human culture.

It is well, before we separate, to emphasize the fact that a more -

complete manhood, a more perfect womanhood, a greater humanity,
includes and is paramount to all other ends. We are apt to forget
this when we fix our eye too steadily on near-by objectives,

We are a practical people. ~Man must have food, clothies, shelter.
We will prepare him to secure these. He must till farms, build
houses, build cities, traverse the land and the-sea, dig out for use the
precious and useful metals and minerals, span the floods, tunnel the
mountains, fetch and carry about the earth his commodities he
must fly inthe air, dive into the sea, print the news; communicate
by wire and without wire with his féllow man; he must turn and

overturn, aud in doing so mast create armies and navies and slay his

fellow mén by the millions. ~And that Jie may do slf these things
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and technigal efficiency to accomplish all these ‘results. He must
fourd states, make laws, hold courts, and establish a police. We will,
therefore, train him in the laws of the ancients, in the experience of
the races and states that have passed, and in the experience and con-
ditions of the men and people that now are. We will also -teach
=~ him the structure and functions of his own body and those of other
animals and plants and train him to be strong and of good-health.

HUMAN CULTCRE THE ULTIMATE AIM OF EDUCATION.

But why must he do all these things? To what end must he bo
fed and clothed, and build and farm and transform’this material
universe about him? Why must he create and destroy, organize
and administer, construct and overthrow, and develop physical and
mental power? For human culture, we answer. And just as we do

“not aim at holiness and try to lift ourselves into heaven by our own
bootstraps, but rather lift up the man who has‘béen wounded by

thieves and pour into his wounds wine as an antiseptic and oil as s

soothing protection from -infections, so we use this multitude of

actions and reactions of our physical and "human environment as_
the means whereby we may grow into more perfect beings and a more

perfect race. ¢ .

“These temples grew as grows the grass.” :Culture is the sub-
conscious, ever present, ever pressing motive in all our educational
undertakings, .

A little while ago, under the great and wise selective-draft law,
ten millions of our fairest and best—the youth between the ages of |

* 21 and 31—stood forth at their country’s call for its defense. They
were deemed the fittest, and they were the fittest to defend the
‘Nation. But what a shock to the Nation was it when 34 per cent
were rejected on -account of physical defects, most of them pre-
ventable. . . '

So now our schools are to address themselves to a new task, namely,
the preservation of the health and the development of the bodies of
childhood and youth. It isa great task and worthily will we under-
take and accompligh it. . =

We have boasted . much of our schools in the past, have decried
illiteracy, pointed with prids to inereasing percentages of illiteracy,
and have loudly proclaimed universal knowledge as the panacea for

" all our ills, economic, political, and social. But we ha n rudely -
awakened to the fact that mere literacy and the life tht v
~of our ‘people aré to live are. not close to each other, and that the -

sehooling did little to fit-our people for their lifowork. . .-
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’EDUCATION MORE THAN BOOKS AND SCHOOLING._

We have-learned more than this, what we have overlooked before,
namely, that in the common materials about us and in the common
operations of life are to be found very fit and very useful instru-
ments by and through which a more rational education may be
attained. We have learned that the living book of Nature, once
open, does not close when the door of the schoolroom closes for the
last time behind the youth, but that it remains an open book and
becomes the source of continued growth. We, therefore, have highly
resolved to teject no useful instrument of education and ¥ carry
into effect more fully an enlarged program in which vocational train-
ing and guidance will have a larger place.

We ure not at present going to lose our faith in scholarly attain-
nients, literary appreciation and skill, mathematical knowledge, sci-
entific technique, linguistic proficiency, or philosophic acumen.
These ends will forever have a large place in the school curriculum,
and measurement of results will long be taken from these standards.

Of late years we have talked much of citizenship -as the prime
objective in public education. We are not likely to overdo this.
Yet, after all, our relation to the State is not the only nof even the
chief end of man. It is important to ourselves and others that we
be good citizens, obey the laws, pay our taxes, vote on election day,
stand by the Constitution, and support the party of our choice. I
grant you that civic daties go beyond these, but the phrase “citizen-
ship ™ does not embrace the whole duty of man.

But all these things which I have recited—bodily development,
mental development, book knowledge, vocational skill, civic efficiency,
etc., to say nothing of universal military training—are after all, as I
have indicated, only more or less perfect means of the great end,
human culture. : . :

Now, it is not two generations ago since the doctrine of “culture”
and “ discipline ” as the chief ends of education was held almost as a

“ sacred dogma. And yet there was almost more falsehood about this
doctrine’as it was then held and advanced than about any other edu-
cational tenet of the nineteenth century.

PERVERTED VIEW OF CULTURE AND DISCIPLINE,

The rise, progreg® and decline of this doctring marked the end of
the long reign of verbalistic education. It came ns s belated defense
and excuse for a régime in universify and school education which had
had & perfectly natural otigin and development but which, neverthe--
less, outlived itd usefulness. R ! « :

AThE Utter- Waste Which attended  pseudolinguistic éducatiod, the
worship by ite devotees of certain aibjacta as the sacred snd ‘sole:

- A i
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means_of mental development and discipline, the pride in the pos-
sessioni of a body of purely grammatical and verbal knowled"e, the
waste of time and strength of college graduates over grammars, dic-
tionaries, and texts in their pitiful attempts to qualify as scholars,
will in course of time be looked upon as the wonder of ninetcenth
century education. The doctrine of “ disciplinary values,” the falser s
doctrine of the danger to discipline and culture which would come
from a useful, or, as they called it, a “utilitarian” subject, have like--
wise penshed

But in the downfall of the pseudoculture theory, we have stood in
some danger of keeping our eyes too intently fixed on the foreground.
.Accepting as we do the necessary use of practical subjects, technical
and scientific subjects, vocational training and physical education,
we must also hold fast to music, art, literature, philosophy, and re-
‘ligion The material world and all that that implies must be used
in education; but so must the spiritual world and all that that
implies. \or do these “ metaphysical ” instrumentalities belong only
to higher education. From childhoodgup they have their proper
place.

Ci.EAR l’ERCEl’TION OF THE GOAL IMPERATIVE,

What I am trying to say in closing this long and useful conference
is that educatlonal organization and instruments are here to mul\e
men and women. The true, the beautiful, and the good should enter /
into every educational process. From the stage of their literacy up to
the most profound scholarship, human éulture, in its degree, is the
goal. The clear perception of the facts in the cuse, straight think-
ing from premise to conclusion, confidence in the varieties, self-con-
trol and self-direction, moderation, consideration for others, freedom

o from prejudice, poise, are marks in the varying degree of that human
¥ culture which at every stage merges. There is no step of the con-
- scious process of education which ought not and does not have its
corresponding degree of the ultimate product Orgamzers, adminis-
trators, and teachers should hold Rteadlly in view the grand ob-

' ]ectxve——human culture.
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: SECTION MEETINGS. .

The'following paragraphs contain brief reports of the proceed-
ings of the several section meetings. The section meetings were
scheduled a5 follows ;

¢

I. State Depnntment.v. of Education, including State superintendents of public
nstruction, represent®tives of State boards of education, county superintendents
of schools, representutives of county hoards of education, members of State
legisiatures ; three sessions, May 19, 10 2. m. and 2 p. m., and May 20, 2 p. mn.

I1. Education in Urban Communities, lncluding Inayors of citles, city super-
intendents of pubilc schools, representatives of city boards of education; three
sesslons, as above, ’

I11. The Préparation of Teachers, Including presidents of normal schools
ad teaclers colleges, heads of departiments of education in colleges and uni-
versities, representatives of hoards of trustees of these Institutions; three xes-
sions, as ahove. ,

IV, Other ¥Forms of Higher Education, Including presidents of colleges and
universities. representatives of boards of trustees; thrée sessions, as above.

V. The Press, including editors and other representatives of the press; tliree
sesslong, as above, L

VI. Th¢ Appeal to the People; one sesston, May 21, 2 1, m.

VII. Henlth Education ; one session, May 21, 2 p. m, R

VIIL Educational Extenslon, Americanization. Iliteracy ; one sessiou, May
212 o

IX, Saliries and Revenue; one session, May 21, 2 1, ),

I. STATE DEPARTMENTS OF EDUCATION.

The meeting'was called to order by Hon. 3. P, Shawkey, State
superintendent of free schools, Charleston, W. Va. A, O. Neal, of
the United States Bureau of ‘Edudation, served s secretary.,

Reports on educational conditions were given by representatives

-of various States, nfter which there was general discussion of the
question of recruiting teachers for the schovls. Definite suggestions
were offered and advocated by members of the conference. These

wwere later adopted as peft of the report of the committee on resolu-
tions, as indiented hereafter, i
One session 'was devoted to & i_ﬁs,cussiomp,f, the: meéans of m@ng 5

 scliool revemues to E)@é‘iﬁeﬂg@s{ggﬂcy-_. Velrious plans were sng- -

gested, and Jater sdopged b

-embodied in the:Teport on resoluti
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Representative from Iowa, appeared and explained the plan of the
Smith-Towner bill now pending before the Congress. A fter a brief
explanation a spirited discussion ensued.

Then followed an address by President Keith, of which the follow-
ing is an abstract: g ¢

TRAINING THE TEACHERS FOR THE RURAL SCHOOLS.

Jonx A. H. Kerrw,
President State Normal School, Indiana, Pa.

Tesaching in a rural school—with pupils of all ages studying the
whole round of subjects, with irregular attendance and short terms,
with the necessity for making the school the social center of and for
the community—is the nfost difficult teaching task in the whole round
of public-school service. : -

In the past, at the present, and for the immediate future rural-

ceptions, the youngest, most immature, most poorly prepared, least
experienced, lowest paid, and of shortest tenure of the entire 700,000
persons employed.in public-school service.

rural schools to keep them going at all is practically impossible to-
day. As a matter of fact, most country schools are « kept” rather

« than being taught. The immediate problem, therefore, is how to
keep the rural schools going at all. - o

The lowest minimum (redundancy in two languages used for
-emphasis only) of preparation for rural-school teachers that should

7 high-school work. At no time in the past have we had, the country
_over, more than 2 per cent of rural teachers meeting this minimum
standard. It will take at -‘least 10 years of consistent educational
‘teamwork of a character hitherto unknown in our various States
to reach this minimum standard for our rural schools.
.- Legislatures must provide the money for the professional prepara-
tion of rural-school teachers: ' .
~ Legislatures must finance tural education in new wuys, 8o that the
"~ compensation of rural-schol teachers may be above that of girdkin
- factories, department stores, and offices. © o
- The American people must come fo see the State and Natiorial sig-
nificance of public-school work, and to sanction.it in new ways, -

" lemy it i o Staty problen,
_The normal school gtands ready to do sl within ite-power.

i . Natiotial ‘pro t
R ‘:‘eh’?L% e ¥ :

~Upon the invitation of the conference Hon. Horace M. Towner, -

school teachers have been, are, and will be, with only occasional ex- <

1 . ) q » \7
The finding of enough.people who will undertake teaching in-

be accepted is two years of professional work after four years of -

The problem of the rural school is not simply the rural life prob.

m of first |
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We must, therefore, for the present, and for the next decade in,
let us hope, a decreasing degree make use of temporary and unsatis-
" factory expedients to secure some professional training for rural-
school teachers. "y
Among these expedients already in,use we may note:
(a) The county training school.
(&) The high-school training class.
(c) The mid-spring’and summer sessions of normal schools.
(@) The six weeks county institute. ’
- Among expedients that have not come into general use as yet we .
may mention : :
(2) An increased number of assistant county superintendents, who
.by more frequent supervisory visits and group meetings may increase
the effectiveness of teaching by untrained teachers. =
(b) Normal sclmol extension, including visitation of rursl schools
by the normal school extension teacher and megting rural-school
teachers regularly in groups for their instruction. _
(¢) A limited group -of untrained teachers could meet weekly to
plan the work for the coming week and to discuss their difficulties of
the preceding week under the leadership of an experienced and
traingd teacher who is actually doing ri¥al teaching,.
" (@) None of the preceding plans being available, the county super-
intendent could, especially after a summer school of methods held
under his auspices, furnish teachers with weekly mimeographed out-
line plans, suggestions, etc., that would be helpfil to beginning
teachers. .
(¢) We might try the expedient of paying out of the State treas-
" . ury a small amount per month to those who will undertake to prepare
themselves for rural-school teaching. : )
All of these expedients, ‘especially the short and summgy term
* courses for rural-school teachers, should be used without lessening
efforts to supply all rural schools with teachers having the minimum -
Dreparation already mentioned; and, in so far as is possible, these
expedients should, within a given: State, be arranged into a progres-
sive series that would eventually become a part of the desiggble mini-
mum already set up. B L~
In short, every State ought to start right away on a 10-year pro-
“gram, with the idea of having by 1930; teachers with two years of
professional preparation beyond theé equivalent of a four-year high.
school course; and with the further idea of establishing a progres-.
sive series of minimums for professional training for sural-schéol-
tenchers. 3 . Dy : 3
" Basal to the reslization of any sush 10-yess program s he pay-

, - ment of teathers for 12 months in the year, even though the State -
A < . o= 3 Ry ; e s ‘_- 5 ; ‘5 XX £
; % ; e 5 4 5, % Rt . s R N
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itself has to pay what would scem to be “ vacation wages.” When this

.- is done, rural-school teachers will become devoted to professional

preparation and enthusiastic over rural-school teaching,

REI'ORT OF COMMITTEE ON RES('}O.\'S.

Your colnmltf& appointed to prepare a statement relative to the present
situation of education In the United States respecfully reports: [

I. A crisis exists In public education throughout the United States. This i -
demonstrated by the following facts: _ !

_ First. In all parts of the country there 'lnm- been during the past year many
schools without teachers, . :

Slecond, Many 3chools have been supplied with teachers of less than standai4l
quallifications owing to the lnnbllfty of school boards to sefure those fully
qualified, ) [ - .

Third. The genernl testimony ‘of colleges, universitles, and high schools,
.und especlally of normal ‘and’ other schools for the professionai tralning of
teachers indicates distinetly a decrense In the supply of persons preparing to
enter the teachers’ profession. In view of the large normal annual loss, winl
_the uabnormul current loss, the present threatened decrease in the supply is
alarming, ) - : . 5 .

Fourth. The costs of ori?'mﬂﬁ'ip. equipment, construction, and reconstructlon
hoave Increased enormously. )

Fifth. The war has revenled an wmmazing degree of illiteracy and erroneous
- conceptions ¢f American Institutlons on the part of many persons,” which cull

for special treatinent. ] )

Sixth. The clearly manifest general unrest has serfously affected,the muornie ©

of the teachers' profession, \\"ﬁhe in (his case the unrest ix large economi .-,

It i3 mecognized that administrative and soclald factors enter into the con-

sideration. N _ ’ .

'Se\'epth. In addition to the problems of elementary and secondary educa-:

tion we are confronted with a great (ecrease In the attendance upon pornml ‘O

schools, g, large increase in the attendance upon high schools, colleger, undl

unjversities, and entirely inndequate budgets for these, with a consequent
unrest In the faculties of higher and professional jnstitutions.

The public has been slowly becoming conscious of the sprloﬁsnm of the situa-

tion, but it is*not yet fully awake to the far-reaching consequences of a fullure
_.on It part to adopt promptiy adequate remedles. The afpiration of the
" American people’ for education has deepened’ Into a convictlon-that there 13-

no other activity so vitally connected with fts stabllity and its welfare. .

One of the most encouraging signs of the timeg. is the interest of civic aml
'.rmﬁnal organlzntlpns and public officials in general in education.- and thelr
< uctivities In promoting better facilities. The present crisis, coming at a time . -
-~ .. when we have become especlally consclous of.our need of an enlarged program .~
. In the direction of the health and physfeal development.of childhood’ and youth,

-ind ‘at & fime when there must be a great expansion in Industrlal” education, -
demands‘on our part a determined effort to meet it . W

11, “The-problem’ which..we:are called vgon. to solve primarily coneeris the
1t does fiot donicern primarily. the ‘common-school teucher; oF' the ool ,
fe%or.’*mlterer;{ogmmﬁv& S A TR oW 3

.

.

Sl K mﬁs" - e’?&'u;&*_, »
the t8achers’ professiGi'iight be:calied tipon to:
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economic (jhhnges. The ch?ef concern must_be the possible effect upon our
children, and upon owr economie, socinl, arfil political welfare.
III. The principal means of mceting the present crisis in education are ecu-
tiomie and, therefore, reagsonably easy of application. It is to be remembered :
() That the expenditure in time and money for the academi¢ and pro-
fexsional training of the teacher ts very considerabie, and wholly
out of proportion to the expenditure in preparatton for u.\ﬁy othier
vccupationy. Therefore the remureration of the teacher must Le
fMcreased accordingly. .

(V) That the cowpeting demands of other occupations requiring intelli-
‘gent and educated workers will surely continue to depiete the ranks
of teachers as It 18 now doing, if they are not met. .

(¢) That this. profession is peculiarly susceptible to the crowding in of
wenk, unprepared, und ineompetent members, seeking a pension at
the public expense. :

(d) That the decreuse in the purchasing power of the dollar has left the
real wages of the teacher, in many cases, at a lower point than it
was before the war, : .

(e) That nominal incomes in agricultural production, manufacturing, and
commerce have increased materlally of late, and tbat it will require
1o larger fractional part thereof to meet o parallel outlay- for {nstruc-
tlon and operatlon of schools. -

IV. In many cases constitutional and statutory llmitations preventya will-
ing communlty from meeting the situation promptly. In all cases the recon-
struction of I)ud'gt-ts and the levying and collecting of additional taxes Is a
ferious handieap. ae
= Cltizens of the several States should hasten to correet antiquated consti-

© tatfonal thinitations which prevent people from paying from their own pockets

thie” money hecessaky for the education of their own children, Laws shoull
be promptly modified to meet present-day conditions. Additional sources of

‘revenue should be uxed In support of education. . !

In every State and community there should be formulated definite school
Mans and budgets which recogpize that the attempts already made to® elevate

- the teachers' profession are but paliistives primarlly, and myst be foltowed
by progressive plans which will provide durlng succeeding years for the teach-
ers’ incrensed recognitlon, financial, social and proféssional, and adequate
support of public edueation. . ’ e

Teachers of the elementary and high schools and colleges ‘should receive
sularfes cominensurate with the Increase in other occupations. More ]
facitities for the present nr(')?mm must be followed by enmwm
physicaf“development and for industrial education whick wiil meet the peeds
of our great democracy. ) . .

" V. Your coilimilttee cnn not close its statement without & word designed par-
ticulurly to sustain the morale of the teaching profession, as its previous state-
_or=inents have ‘been Intended to awaken the public to its duty. .A great prdfes-
L-"" slon, with the traditions which have been attached to that of the American
tencher, should not be easily shaken. . o 0 aa )

' All' zlasses of people need to learn this lesson, that the remedy for over-

organiation is not disorganization, but is the develd

% . - Rovernment with more effective leadership. .The sch

at 3 | tryst, and teapiwork on thé part of:i

r rist
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‘constructive and forward-looking program that will suggest to thq’American peo-
ble a way to strengthen the teaching profession and stabilize the public mind for a
better educatlonal system. This gdM give the vountry a better’ cltizenship
through elimination of {lliteracy, betWh henlth and physical educntion, 2 broader
industrial and vocatlonai preparatlon, and a saner conception of American
idealk. : 0

! ' LorrATNE ELIZABETH WOOSTER,

E. A. Brvyan,

J. M. McConNELL,
. E. W, BUTTERFIELD.

E. C. Brookg.s

SUGGESTIONS A8 TO ME‘NS OF RECRUITING TE.\CHE]IIS.

Salarles must he raised to reasonablgdiving wage., .
Qualifications must.be raised and snlfes graded on training and expertence,
.- Better houstng conditions for teachers s sotal recopnition of the service,
. Mak profession attrnctive for more men teachers. .
/-5. Furnish employment for 12 months in the year, :
{ 6. Certiticates bused Bn tralning and experience to he Issued by the State.
{ 7. Security ‘of tenure, 4
i 8. Graded sularfes, increasing with suceegrfyl experience, -
' 9. Pension system, financed by the State. o
10. Equalized support assuring speclfic minount for outh pupil,
11. Provision for training of teachers in service, -
» 12, Subsidy for tenchers taking normal training,
" 13. Teachers' partlelpation in school wdminiStration,
14. Enfurce;pm of compulsory elucation laws.
15. \\‘ldegprend publicity for nged of tralned tenchers.

BUGGESTIONS A8 TO MEANS OF RAISING SCHOOI. REVENUER TO MEFET THE EMERGENCY,

1. Give 50 per cent ogall fines-and forfeitures to support of schools. )

2. Poll tax to be levied or Increased. g .

3. Collect royalties op natural resources and publle utilities.

4. Tax ‘v banks and corporations.

6. Inhei.iance tax. =~ R : . :

6. Proceeyds of sale of school lands.. - ' '

7. b(i‘ per cent of Income tax and excess profit tax to support of schools.

8. State to guarnntee fixed sum per child to be wlicated.

9. Distribute school money on basis of abllity and effort.
10. Federal uid for State school systems. . © .
11. State to furnish 50 per cent of school revenues, . T /-

Respectfully submitted. ’

L4

" 'A. O, Near,
——— » "

o L]
S ‘IL 'E_i)UCATIoN IN URBAN?COMMUNIQ:_S; - R
L E'h'e;seiy'tion was Aca"l‘l'ed' f(:)-or(le't_a'l)y LI Cammack; supérintendent o

u-of Education, served.as, secreta ok 7

iof public schools, Kansas Cityzi‘ Mo,, chairman.; Dr. F. F. Bunker, /
e f . . E' .. A . o K

BEES
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REPORT OF THE COMMITTEE ON RESOLUTIONS.Q o

1. Tl;e school 1% an Ingtitution established by all the people solely for the
benetit of thelr .children. Teachers, principals, supervisors, superintendents,
bourds of education, and all other school officials and administrators are but
parts ofe the machinery called inte existence for no other purppse than to
minister «to the children through mnkhg effective the educational process.
There can, therefore, be no question growing out of this effort which should
not be conditioned by the one criterion: * How will the matter function in the -
educution of the chijdren?” ' ) X -

2. Inasmuch as the schooll is/created by all the people; the will of all the .
people concerning the school mu;it be expressed through the medium of an offielal

¥ boudy which shall be responsive and responsible to all the people, and which In
turn shall derive its authority; from all the people.  Such a body, the board of
education, must be the fiial responsible.authority In all matters of policy and
of exccutlon, for it is the only officlally constituted mouthplece of the people.
" The final and ultimate authority can not be deleguted ; neither can its authority

be properly questioned except as provided by law. ’
. * 3. The attitude of the board of educatlon and of Its chief executive officers
« toward the teaching staff should be ‘such- that, while preserving Inviolate Its
authority o make final decisions, it nevertheless euhruges to the utmost the
exercise of hoth the lndl\'ldua and collective initiative of its.teaching staff,
for In no othet way can the 8ard prevent the system from becoming unduly
autoeratic andgtherefore static and ineffective. In few " cltles nre boards of
education drawing heavﬂ& enough upon the great reservolr of unused power
stored up-in the collective mind. of the teaching body. Only throngh devising
oppbrtunity ‘for a freer und a fuller expresslon of opinfon and of conviction en
the part of its entire staff- can this source of vitalizing and energizing power

he tapped. - ) ‘ B

4. White the importance of thug securing and utilizing the experience .and
wisdom of teachers in matters of s,cggml'proce(]ure is recognlized, it must nlso
be recognized that policles once decided upon by those in final nuthority should
be loyally supported, for In no.other way can that cooperative effort upon
which success depends be secured. . )

5. Furthermoré, since persons can never do thelr best work when they are
dispirited, dlscouraged, and depressed, and since good tetiching, perhaps more
than good work In any dther activity, 1s dependent upon a* buoyant, hopeful,
Joyous mind, 4t Is a prime essentlal that teachers and other school offielals shall
De pafdssalaries such that thelr minds shallbe relatively: nt ease concerning a
livelihood and, also, that they shall recelve tangible rewards for efforts made

E to attain a high degree of teaching skiil,, ' Lt :

We belleve, therefore, that teachedeaghould Jecelve more than an existence
. wuge, more than a thrift wage; In fact, that thelr wige shallabe a “cuitural
", Wage, thereby attracting to the teaching profession thie mygt capable young men
- and women, s "o S : R 3 ST

We hold aiso that all differences Irt.teacher salary seh®ules of given systems\\‘

uot- based on’such factors as training, succéssful experience, growth while fia

~ " service, and individual worth should be ellminated, -~ - o« . !
.« 8- Regarding school finance, ; g
admintatrat jodles sh

~
.
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tions from State and National Governments. Since sources of revenue not

available through taxes levied by local school districts are Ireely open to State

and National Governments, each of which i3 as vitally concerned in the educa-
tion of all of the children of all of the people us is the local district 1tself, such
increased appropriations, imperatively required. would be amply and fully

Justified. .

7. We propoge that a gommission be appoluted which shall take up the ques-
tion of the readjustment of school courses as to cyntent and methad to eet
the new clvic, economic, and industrial conflitions, e

8. Inasmuch as the progressive development of public education is directly
dependent upon widespread popular understanding and approval of eduéational
needs and plans, and whereas the problem of keeping constantly before the
public the poliefes and accomplishments of the schools is of such vital f-
portance and requires so much time and special ability, we therefore hold:

1. That there should be established In each school system a department of
@ research with the necessary clerical assistance,

' 2 That boards of education should make adequate and deﬂnitd provision
‘both in personnel and funds for the conduct of publicity departments
wliose duties will involve the bresentation to the people in intelligible
form the facts with reference to their schools through the well-known
and various publicity channels. Such departments should win for
the administration of the schools the degree of confidence which they
in torn were able to secure by thelr efforts during the war for the
Red Cross, Food Administration, etc.

9. This confecence, recognizing the value of parent-teachers® associations.
educational nssocintlons, chambers of commerce, civie organizationg, rotary clubs,
Kiwanis elubs, women's clubs, labor organizations, and other S\'lc bodies in
bringing to the cause of public Instruction in this country the interest of the
beople, records itself in appreciation of the services of such organizations in

" the past and bespeaks even a greater interest and cooperation in the fmmediate
future to thefend that agencies and representatives of the. cltizenship of the
* country will P gi_vlng'contlnuous service to the considerntion and solution of
public-school educational problems, which problems must be solved effectively
if public edueation Is to function as successfully as the materlal progress and

F the safety of the Natlon indicate it should function. '

10. Inasmuch as there has been created a national committee for chamber
of commerce cooperation with the public schools, a committee consisting of
the achool superintendents of 80 cities and.the secretaries of the chambet:s of
commeice of 80 cities; and -, ' ' .
Whereas that committee has the well-defined and well-thouglit-out purpose, of

making five surveys of the public-schicol question in the United States ; and
\Whereas ft 13 the intentfon of the cominittee when these si]rveys are. finighed .t

make nterpretive reports to be subnlittgtl to the public and to urge chambers

. of commerce and other business men’s organizations to lend thetr influence and

. Power to the cnuse of meeting, in thelr communities and States, the needs of-
the systems of public Instruction ; and . :

~ Whereas this national committée will be a strong Iink between the schools and
. the businesa public and assoclations of business men : Therefore he it

* Renolved, That this conference Teports‘its satistaction that strong business

7. men's organisations .are making' themselves. cognizant of the conditions and

g . Problems of ‘publi&;instruction in thls country nnd records ftself 89 fn hearty

(4

he''aims of ‘the national [comuittee for chamber. of mmerce

-

»

public schéols and.pr , 88 jndivid
memnm_pw:hd{f‘ It furth “9‘_
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Resolred, That the Natjonal Bureau of E(Iucntlo.n be requested to give all the
aid it can, through its publications and personnel, to the nationat comnmittee
for chamber of commerce cooperntion with the public schools. e

11. The teachers of the public schools of the District of Colnmbia will not
receive higher saluries until October 1, 1920; und -

Whereas the salaries received this Year and many Years past have not been suffi-
cient to meet the high cost of living; and K ’

Whereus Washington, D. C., is n ward of the wlhole Nation and is therefore de-
pendent upon the good will and practical support of the States in its efforts
to maintain high standards of ‘teaching: Therefore e it ¥

Resolred, That this body of cltizens and educators heartily indorse the petl-
tion of the teachers of Washington (D. C.) public schools abolt to be presented
to Congress for an immediate relief of $500 to each teacher, to be paid before
July 1, 1920; and be it therefore further

Resgolved, That the delegates present endeavor to influence Members of the
Congress of the United States to make the above-mentiongd appropriation.

12. Regarding tcacher training.—~The teacher s the school. Bulldings and
equipment are dead and useless things unless tﬁey are vitalized and made effec-

- tive by an insplring and efiicient teucher. The character of the Americun schools
may be judged to-day, and will be determined o the future, bY thie character and
training of its teachers. What are the fucts? There are more than 600,000
teachers, Of these, one-half have had no special professionnl trainiig for thelr
work ; one-third age not even high-school graduates ; 25000 have not had any

ucation beyond the eighth grade ; one million Amertican children are taught by

,ﬂlaclwrs who themselves Rave had no preparagion beyond the elementary schools,

In a majority of the schiwlrooms the wyplcal American teucher is immature,
transient, untratned, :

(1) The interests of the Nation and the weifure of its children require the
crention of 1 body of thoroughly nrepared professional teachiers, sufficient In
nunibers so that every American schoolroom shall have in ft q cowpetent teacher,
Such an adequate supply of Permanent professional teachers can never be had
until the rewards of tenching are made such -that the teachers may live tn com-
fort, removed from financlal harassment, and occupying in the community the
soclal und*elvic status nccorded the members af other recognized profeasions.

(2) For this supply of professlonally prepared teachers for the public schools
the Nation must, and should, depend upon the normal Behools, or, as they should
be nnmed and at once made In fact, teachiers' colleges, to gttract to these teachers*
colleges u sufficlent nmnber of Young men and women of the best quality to be
prepared for duty in all @ades of the Nation's Public schools; the courses of
Instruction in these colleges must be made as extended and thorough and in
every way equal In content and value of the training given, though not identical
in subject matter and method, to the courses glven in standard colleges and uni-
versities; and the graduates must be nccorded the full ‘recognition of the bache-
lor's degree, . 2 .

(8) The approprintions for tmchcr-pr«pnring rchools must be largely in-
crensed : s . C

() That the $tute may have enough such schools to supply its needs for -
adequately prepared teuchers. - ® _

() That teachers® volleges may puy for their Nistructors’ salaries as
ample us those pald to teachers In any line of teaching anywhere; salaries
which.will- pertilt the teachers” colicges to keep and bring In, If nevessary

 from other institutlons, ilie best-prepared ablest, the most influential teadh-
o
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. (¢) That the teachers' colleges may provide grounds attractive and ample

. for their various pulldings for park space, for experimental plats, and for

*exetcising and athietic flelds; buildings adequate for assemblage and for

. academic uses, and with libraries and laboratorles and shops of the best

adequate training schools and practice teaching facilities; and with resi.

dence conditions for the students such as to make the soclal life of the school

both wholesothe and attractive and such as to contribute an important ele-
ment to the teacher's equlpmen.t.

(d) That teachers’_col‘leges may offer such inducements as are now com-
monly offered by colleges-and universities to especially promising students
in the way of scholarsbips and tellowships and to bring them to the schools,
or to enable or induce thiem to remain and complete thelr courses.

(e) That, 1If it shall be found temporarily necessary or permanently ad.
visable, such financial assistance be rendered to students preparing to teach
that sufficient numbers of young men and women of the quulity desired may
be at all times found in the teachers’ colleges preparing themselves for
service in the Nation’s public schools,

It may be that the problem of un adequate supply of trained tenchers will not
be solved untll students for the normal colleges are selected on the bas!s of merit
and probable future success, and assured an adequate compensation, not only n

" the practice of the profession, but during themperlod of their preparution. In
such cnse the allowance pald to students during attendance at normal colleges
might be made as a loan from the State, to be charged off in a certain proportion

. for each year of service in the schools of the State after graduation,

To secur» sufficient revenues for carrying out such a program for the prepara-
tion of tenchers, which will require an expenditure two or three times ax great
as at present, it will be necessury that the Federal Governnrent come to the aid

* of the States in the support of the schools. -

.. 18. In order to ‘make the work of the conferepce functlon locally, we request
and authorize the Federal Bureau of Education through its commissioner,
Dr. P. P, Claxton, to send a copy of the resolutions of the general conference
fo every governor of the various States and the mayors of all municlpalities,

* to call conferences in their States and communities for framing and fostering
legislation to improve the educational conditionsy0f the United States. .

Furthermore, we desire that a copy of these resolutions be sent to all educa.
tional authorities, to all boards of education, and to the Associated P’ress nnd,
the United Press with the request that these recommendations be published
verbatim. *

Committee on resolutions: Henry E.-Kock, chairman, specialist in
sclence, Cincinnati, Ohlo; Mrs, H, Witherstine, president board-
of education, Rochester, Minn.; J. W, Studebaker, superintend-
ent of schools, Des Moines, Iowa; R. Darden, president board
of education, Elkins, W, Va.; P. M. Hughes, superintendent of
schools, Syracuse, N. Y.; Howard W.'Nudd, director Public
Education Association, New York Oity; Marcus Aaron, Penn-

. sylvania State board and board of education, Pittsburgh, Pa.;

AT John J. Fitzgerald, secertary.chambier of commerce, Paterson,

: N. J.; H. 8. Weet, superintendent of schools, Rochester, N, Y.;

Willlam Clemm, board of education, South Bend, Ind.; Frank

F. Bunker, United States Bureau of Education, . T o
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STATEMENT OF H. E. MILES, OF THE NATIONAL ASSOCIATION OF MANU-
” ' FACTURERS, NEW YORK CITY.

GextLEMEN: T notice that in your three days’ conference, which
those in authority call a national citizens’ conference, there is no
single representative of American business on the program. " A con-
ference on a subject of supreme consequence to every interest in the
Nation is not * national ” nor “ citizens’” when any great interest,
even business, is left out.

The purpose of public education is the development of the social
and economic understanding of the individual, of every individual,
and so of the entire people.

TOTAL POPULATION / 3
SCHOOL ATTENDANC '

RUSSELL SAGE FOUNDATION : 40

ﬁ AGES
wens. __POPULATION

I present this chart, which shows that the general agenqy which
we call the public school system, -built up by our so-called leaders
of public education through the generations, is not performing and
can not perform, as our educational leaders have persisted in making
it, this function. ' o - S

This chart was prepared through many days of painstaking care,

by a superior authority on our public schools, the Russell Sage Foun-

dation, division' of education. The' bottom line indicates. our total. -

. Population, and the vertica Iine on the right the ages of &ll our people’ "

t0:thie. S tioth Yo The-ieve-lins<on, the léft may be

el
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called the death line, indicating as it does the diminishing number of
* our population as life advances. -
The interior diagram indicates the total population in our public
. schools, their ages, and their school grades, from first grade to college
. graduation. . C
As the chart shows, about half of all our children leave school at
the end of the sixth grade. Says Gen. Hahn, and his scores of edu-
cator assistants, after examining more than a million soldiers, ¢ The
average education among all American adults is only the sixth
grade,” and “The average education of the personnel available for
enlistment (being some of those from the eleventh gracdle and substan-
tially all below the eleventh grade) is probably but little above the
fifth grade.” These records also show that illiteracy averages 24.9
per cent for the entire cou'ntry, and that it is not much worse in any
section than in any other. - . '
In the-first six grades there is tanght .absolutely nothing that de-
velops, or tends to develop, in a formal way, civigend economic under-
standing. The best educators here say this may be said of the seventh
and eighth grades also. Neither time nor the age of the pupils makes
it possible to teach more than the three R’s. In fact, we only teach
these poorly. For instance, to take the State that is commonly
rated highest in the quality of its public schools, Massachusetts, 70
per cent of all the childven in her mill towns leave school by the end
of the fifth grade. ‘
No one is" unappreciative of the necessity and the value of these
first six grades. However, as a formet president of the National
Edueation Association told me 10 years ago, “ These grades are not
education. in any sense whatever. They only provide the tools, the .
" pick, and shovel, whereby education may later be acquired.”.
Giving the schools the benefit of the doubt whether the broken line
here shown should not be drawn across the chart considerably higher
' up, say at the sixteenth year of age, and placing it, as here shown, at
the fourteenth year, it shows that at best all public education, the
development of social and economic understanding, comes in the
. narrow area between this broken line and the curved line B-C. And
. what do we find? ; .
Upon this slender and defective foundation rests the gieat area
| marked A, an area of suffering, ignorance, and misuaderstand-
. ing, in which is all ‘of our adult population under 50 years of
% age. In this area are‘college and high school men who have had,. -
. after a fashion, the training that all should have in social and
+-¢conomic understanding. Also here are 43,000,000 wage earners and -
520,000,000 home makers, wives;, S the wage ea
“otal of 63,000,000 workisig, péople: left school, at best
_taquy-ﬁﬁ“‘%rbi%én&“ﬁf thie fixth grade; gt

1
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but only the three R's. Worse than that, there was not the ‘slightest
provision made for their later acquirement of education.

- -As your eyes run to the right from B in the chart, you see how
frightfully thin is the space between the dotted line and the curved
line just above. You get well into the high-school area before you
find any approximatiow an adequate educational basis or foun-
«lation, .

You see that under one corner only, the college corner, is there
any foundation. There is no alternativé. It is “ college or nothing."
That the school leaders know this is shown by this bulletin which I
took ‘from the walls of ohe of the big palatial high schools of the

 country:

’
DISTINGUISHED MEN OF AMERICA AND THEIR
EDUCATION,

»

With no schooling of 5 million only 31 attained
distinction. :

With elementary schooling of 33 wiliion only 808 |
attained distinction, . }

With high-school education of-? million 1,245 at- |
tained distinetion. i "

With coilege education of 1 milfion 5,768 attained
distinction.

4

WHAT IS YOUR CHANCE?

A

But there is another side to this that fits the decluration of this
conference thut our public-school system is not democrutic, It has
been built and fortified insistently, but unconsciously, by the school
people for the favored few, favored in money, favored in their
parentage, or favored with the special type of’intelligence ‘and
energy that lets a poor boy stick to book learning st all odds. This
hulletin and all that is behind it is an indictment of our public-
school leadership. It says, in substance, in the rough language of the
world, “Go to college, or go to the devil!” The 38 million Ameri.
can citizens included in the first two enumerations of this bulletin
are the “rejects” of our'school gystem. Taken in the mass, however,
‘they contain an invaluable part of our citizenship by whatever meas-
ure you apply. Even in terms of genius, the War Department’s
division of civil trdining tells us that painstaking and scientific
unalysis of three million soldiers shows that-only 10 per cent of the
best” brains of the country are_college bred, the other. 90 per cett

ng-—that is; who got nothing-from-

,atbest,anelementary schooli A, { . oy
s ‘better: thans gwitingSand-arithietic. ‘It is fair.
“per cent and others wersgiilled fn

ions of this

. being in the 63 millions and.more in ‘area A of our first chart, who -
. it b _ A 0

z
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opportunity and in accomplishment by the stupidity of our public-
school leadership. It will not do to boast that our schools have
made our people individually forceful and remarkable. We can not
in the same breath speak of our country schools as the worst weelave
and wretchedly poor, and admit as we must that our best citizenship
comes from the farms. :

The remedy. America has always her one cure-all, the one you are
emphasizing in this conference—more money. 2

The chart I now present shows what more money, and then more,
has done for public education in 50 years., Spend all we have under
the present system and we get nowhere.

Per ‘ . \\' o
oent ' .
130 -

110 = _ | /

70

SO

300

_100Z — :

e ) .
18"02 - 1880 1890 .1900 1910 1920".
SCHOOL ATTENDANCE .AND EXPENDITURES.

Trends of average dally attendance and cxpenditures in public schools in the United
States from 1870 to 1018 In pe. cent of the figurcs for 1870. From a book, ' Trends

of 8chool Costs,”" by W, Randolph Burgess,.shortly to be published by the Russell Sage
Foundation, .

. . j"’ o .

~We must understand that education comes after children leave the
elementary schools, if it ever comes. The relation of the grade schools
to the high school hag been overemphasized, and the obligation to the

60.per. cént who:leave the elementary schools for life work hag been' < |

 "Hgnored:: Birope, in her bést practie has sho
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tions in her “life sehools,” the agricultural schools of Denmark and
Holland, the continuation and secondary schools for wage earners of.
all ages in France, Austria, Germany, Hungary, Belgium, and else-
where. Germany made a ghastly mistake, long foreseen by her best
men, in training her wage earners in vocational efficiency ohly. We
must train also in civic and social understanding. But Germany
built, in her fyctories and work places everywhere, schools so effective
that 65 per cent of the leaders in both the managerial and technical
departments of her topmost industries, those that were conquering
the whole* world of trade, were her working boys, grown up, who
*had left school at 12 to 14 years of age, and by these schools in in-
dustry had perfected themselves, had ranked themselves with the
world’s great engineers of production and discovey. The graduates
of her great technical institutions were working mostly under these
working boys, grown up, and not over them, as in our country, which
is called democratic. Only a poor and inbred educational leadership -
has kept us from equuling Germany in this respect, and infinitely
surpassing her by also developing the civic understanding of our
working people. " :
" There is nothing iconoclastic in this, It simply gives to those who

* labor "a high school and college fitted to their circumstances, assg-
cinted with their toil and of substantially the snme educational value,
differing only in the place end time of instruction. It equalizes op-
portunity. It is easy to make these schools of such quality that the
rich also will wish to send their sons to them.

This new development -requires the cooperation of all our forces,
educational and cconomic. mployers must cooperate, willingly and
understandingly if may be, but anyway cooperate. Our $5,000,000,000
of unnual factory pay rolls, and the inestimable physical facilities
of our factories and commercial institutions, ‘must be used. Em-
ployers see this and are already spending millions of dollars in the -
beginning of this accomplishment. . : )

Leaders of organized labor see all this and are magnificently moved
to action. For labor, this movement is the hope of the world. I could
quote dozens. I'quaote one. i W :

- D'wish time permitted me to tell you how some excellent employers, -
for instance, the General Electric Co. in its Fort Wayne plant, the 2
Illinois Tool Works at Chicago, the’ Norton Grinding Co. of Wor-
cester, and the Yale & Towne Manufacturing Co., are training
sometimes new men with no previous industrial experience, some.
times old employees to highér and higher places, and sometimes by &
sort of * intermittent apprenticeship ” are lifting these men to places . ¢

- of accomplishment and-happiness impossible- heretofore: in this 8

T
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Industry is-becoming highly intelligent without the help of public
education as respects its wage earners; and to become highly intelli-
gent is to become considerate, happy, and effective. »,

In the end, presumably, it will be carefully determined whether

“-and to what extent, in the public interest, a measure of public over-
, sight of these educational processes will be desirable or riecessary.

Why industry is now going shead alone is indicated sufficiently by
the personnel of our 48 State boards of vocational education, with
their 311 members—311 members and only 16 manufacturers or other
employers and 12 wage éarners among them. Three of these em.
Ployers and three of the wage earners are on the Wisconsin board. -
Leaving out the Wisconsin board, we have in the other 47 States
301 members, of whom 13, or 4 per cent, are manufacturers, and 9,
or 3 per cent, are wage earners. It has been the clear purpose of
schoolmaster politicians to teach the wage earners and to use the
plants in their own way, without the effective cooperation of either
of these forces. If, as this conference declares, our public-school
system is not democratic,_we see why. The Federal Government
showed ghe right way (the way of experienced Europe, by the
way) in making the Federal Board of Vocational Education consist
of two representatives each from labor, employment, and agricul-
ture, and the Commiss@*r of Education as the board’s official con-

nection with the acad schools. But the Federal Government '
could not compel the States to be either wise or democratic. Tt
could only set an example. Wisconsin *excepted, only one St\ute
‘ board has two manufacturers, and 11 others have one each. . Think .
of one manufacturer in Indiana sitting en a State board for the
training of wage earners in connection with their employment and
on the employer’s time, with three college presidents, three county
superintendents, and three city superintendents. He might as well,
possibly better, be out entirely. Think of eight, lawyers and a
surgeon, as the New York board of vocational education, daring to
attempt to make the 450,000 wage earners, now coming into her
new continuation schools duglng working hours and largely on the.
employers’ time, efficient and happy in their occupations. The eight
"¢ lawyers would presumably be excellent directorg of law schools and
the surgeon of a hospital. If you and they do not see the silliness
and evil of their present position, those who labor-in, and those
+  who direct, the industries and the commercial establishments of that
"State do see. Think of five schoolmasters, as her State board for
vocational education, developing by themselves the vocational train-
ing of the wage earners of wonderful Detroit and all other places .in
Michigan. And so of almost every State, except the 33 States having

-
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politician superintendents elected through political machinations by
" popular vote, who run the whole show. P

I'have other charts here, but I trust I have shown enough to satisfy
you that at bottom out educational difficulties are not financial,
Money, of itself, may only fix upon the country for a.considerable
period the present defective leadership. , This conference has em-
phasized the poor quality of our schools, rural and city, but the
country is safer with them where they are than with an exclusive,
talkative, and unsecing leaclership. Everyone in industry wants and
will fight for amyple teachers’ salaries, but employers buy quality,
The best- employvers will pay any price for quality.. Let us have it
in our educational leadership. A lame horse is dear at. any price;

a thoroughbred is cheap at any price; Our rural teachers average
up to our leadership. If they did not they would not be where they -
are. .

Each social force Loth gains and gives in cooperative endeavor
with all others. No single social endeavor can gain anything worth
<while except by such cooperation. Let us, with a new spirit, work
together and refuse to work apart, '

Few in this country have had more experiénce than myse]f in
joint conferences of educators, employers, and men of labor, meeting
for the promotion of the education of ithe body of our .people, each
of these groups adeqiately and about equally represented in each
conference n?ld\’cmnp_etent by its numbers (never very large) and.
its quality., to dedide in substantial measure for all of its group in
the United States, an coming into the cenference for'that purpose.

T have helped to call or called in the last two years more than 50
such conferences, State and National. We make sure of this repre-
sentative attendance before fixing the date. T do not consicler a gath-
cring for a great social purpose that effects, as education does, the
will, the personal and property rights of the working people and the
cmployers of America, and the public interest, to be truly a confer-
ence and worth-while unless thus composed. Never has one thus, -
composed failed to result in forceful and happy conclusions, Hesita-
tion, mistrust, uncertainty, give way to understanding, friendliness,
and-decisions that win, '

This i not only the line of least resistance. Tt is the only line
that is fundamentally honest. Tt is the American vay. Let us try
it i’ this school crisis, School mien may leave business out of their .
program, but it is no longer possible for business to leave the public
- schools out of its program.  We must all%ink or swim together, and
business will not sink even less will the working people longer take
potluck. : - § \
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HI. THE PREPARATION OF TEACHERS.

The section was called to order by President Charles Mc¢Kenny,
State Normal ‘College, Ypsilanti. Mich. Mrs. Katherine M. Cook,
- United States Burean of Education. served as secretary,

A committee was nominated and elected to formulate a statement
to be considered by the section later, as follows: President Biie [
Payne, Nashville, Tenn.: Presidenc W, R, Stranghn. Mansfield, Pa.:
President John E. McGilvrey, Kent, Olio: President (. | Evines,
San Marcos, Tex.; President C. K. Allen. Valley City. N. Dak.

Reports concerning teaching conditions in the various States al
the number of students in the normal schools preparing for teaching
S were given by representatives present. Decreases in e ranl selion]
enrollment and difticulty in holding students were veported generally,

Several delegates reported the results of mvestigations (u e
termine why high-school t&achers in such large nmubers ave advizige
their stydents not to consider teachifg as u carcer.  \mong reasons
given are: Low salaries: l):nli'slll)cl'\'i§it;11: excessive routine: ex-
~cessive clericul work outside of school hours: luk of recognition
from school officials: credit for work done by teachers given o
principul or superintendent. Apparently there are very few normal
» school graduates teaching in the bigh schodls: high-school teachers
—~  generally come from the colleges and universities. and influence their

students to go to these institutions rather than normal schools,

It has been seriously proposed in Ohio to ask the State legislature
to adopt a plan by which students at the public State normal schools
shall either receive u living wage while prepuring to teach or a
bonus on graduation which would he equivalent in amount.

A report from the Bureau of Education was quoted to the effeet

» that average normal-school salaries have increased from 1916 to 191~
about as follows: Presidents, from $3,089 to $3451. or 11.5 per-cent :
professors, froin £1,503 to $1,592; or 18 per cent: instructors. from
$1,236 to $1456, or 178 per cent; critic teachers, fromt S1145 (o
$1,780, or 55 pé- cent. , o 0

Upon motion, it was voted that “ it is the opinion of those present
that the salaries of instructors in-normal schools uoing college work
should be equal to those of professors in colleges.™ -~

. REPORT OF COMMITTEE ON RESOLUTIONS,
The educationul situatlon.—1. Inis the common bellef of i frde people that the
fogndation of theie politicab uid soclal Tustitutlons ties n genernl educittion,
The public school & the charter of 4@ TACY, . ot
2, Although the)iltlzun.r,\' of this l_(g-p s theoretlenlly heliev@ in cduecation,
and generally have supposed that they ha efficlent, system of “eduention -
waorthy of a democruey, the fact rematus that In no State of the 48 has the
_fdeal heen rentized, und throughout the countey generally the educitionnl xitu- -
tion is such a8 to‘mengce the stability and future growth of the Nution,
e ;

§re . i T
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- SECTION MEETINGS, L 6 ) B
s The war turned o seavehlizht on e educationzd situation und Drough
T the comsetonsness of the Amertenn public: faets that had ot -W'nvrujl_\' been

~

Lumwn heretofore, rlefly summinrlzed, thes facts are that the unjéority of

our chiklren leave schol hefore they finish the sIxth wrde: (hiat illitdraey in
the several States runges frow 1.6 Per cent to 30 per ceni: that our teachers,
Cueicerally speinking, may he claracterized as nnature, untrgined, transient,
and that, compared with other callings<. teachers jpe disgraectully vnderpaid ;

Hat the tax barden ix uneaqunl s that seme States are relatively u'nuhlv 10
rnixh the tinanein! resonrees to bulld up an :uh'qu;nv educationn! systen,
Toalay 100,000 schools gre etther &ithour (eachers ar uttder the enre of g
tateher with less preparation than wits demanded before the war,

e remedy—t The fencher s the anost impertan * factor in_ the
sl S Buildings are dead and nseless thinzs unless ey are vitalized atn]
made effective Y gy Inspiring  and pilective  peacher, The  interests
ol the Nation: and  the welfyre oi the children require 1he creation af g
by of  thoereughly |»r¢»pun~<l~g-r&l"-ssimml tedchers sutlicient o nundhiers so
it every American schoolroom shall have in it competent Instructor, Such
:.?1 ddeguate supply of permanent professional teachers e never w had undf
P rewards of teaeling are nmde suel’ it (eachegs m;r‘\' tive in cowtort,
Temoved fram tingneiyl h:u'ussm:'ut. il oceupying in e connbunity tne social
At eivie stus gecopdo] the membiers of other recognized Mrofessions,

A For this supply of protessioualtly prepared teachers tor the publie RIRITEY §
the Natfon must depend upow the normal schools and wther teacher-training
instititionsd,  To meet thiy demand ‘the normal schools utust  extend  their
corsesy inerease their quipment, il genernHy enkrge (heir Pl of opera-.
time "The eountry nise spetiel i the fnnweliate futnre two or thnte times as
wich npon fis normai schools ps jt Is to-day spending.

B The minimum preparation for n tencher in an Amerlean school should he -
idear of professionad tralnlng, bused upon graduation from a standard high
~cluwl or Ity equivalent., !

7 Nince the teuchers of Allerica come s largely rom homes that nre eco-
nomically unable to bear the CXPenses o the edncation of Hielr sons aml

“dangzhiers, it may be necessury, dn order to secure the best quality of candfdates
for the tenehing professtn, that the Hving oxpenses of tenchers I training

o Will nesd to he et by e State; elther threugh seholarsijips or by wenns of 0 -
ln. which muy he puhl in part or entirely by, actual serviee Iy teu(-bln;.:'
following gruduation, 0 o ) .

N To further taeher trainfng i i desirable tun there shoutd be close aml
Lenrrons cooperution bhetween il Institutions engaged in this faaportant work., -

2LThe Nattpnal Government should ¢one to,the akd of the States in fnancing
o natlonal system of eduention, under sucl provisions e will safeguard t

W

fttenomy amd mitlative of the Stntes, a £ N
: « I HIGHER EDUCATION. 2N
N . ' i - e
i Chairman: K. 1. Capen, director of the Amerienn Council ou Eduention, *
Secretary: G F, Zook; Burenu of Education, T
- . \\

In opening the confereiice the chairman made a .st‘atement\ofﬂae\
situation in institutions of higher leaming. He pointed out that the .~
* present economic situation had practically halved the income which .
colleges and universitief were receiving. At the same time the num.’
. ‘ N . . ° N -
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- 182 THE NATIONAL CRISIS IN EDUCATION. .

ber of students has increased enormously. The cﬂ’eét_of this situa-
tion has worked great hardship on the teachers in t S‘('E'"lT}Sti,t“l.ltions,
who have been tempted to leave colleges and universities in cofisid..,
erable numbers to accept more remunerative ositions in industry
and business. The quality of‘the recruits whom the institutions of
higher learning Rave been able to secure from the graduate schools
has steadily diminished, until it is very apparent that the graduate
schools are not now finding it possible to turn out men as well quali-
fied as they should be to undertalte positions in colleges and uni-
versities.  The adverse financial situation has also had a very depress- -
ing effect npon the amount and quality of research whieh members of
the faculties in colleges and universities have been able to under-*
take. At a time when technical and social problems are becoming
mare and more complex, this is a matter of great moment. *

#  The chairman then raised the question ns to what means should

- Dbe undertaken to"secure the increased funds so necessary in colleges
and universities. : :

He dlso pointed out the fuct that many experts in education are
beginning to feel that much time and energy is wasted in our educa-
tional system: that, as compared with European countries, i®is
ordinarily nécessary in the United States to take two more years
for the same grade of preparation. The questign was, therefore, as
to whether or not the conference should discuss the possibility of
reorganization in the Amegjcan school system., '

: The chairman then appointed the following persons ns mcommittee
to follow the discussion of the section on higher education, and later
to report a series of resolutions which seemed to embody the idens
which were presented at thie conference :

‘Charleg S. Howe, president Case School of Applied Sclence,

‘L. D. Coffmian, president-elect Unlversity of Minnesota,

W. R. Boyd, chairman finance committee, Towa State Bonrd of Fdueation,

Jumes H, Dunham, deqn of the faculty of the Coliege of Liberg) Arts antl
Sclentes, Temple University, .

N, I Cupen, divector of the American Council on Education, ’

F

Dr. P. P. Claxton, Commissioner. of Education, then presented in

a few remarks the reasons for calling ;the National Citizens’ Con-
ference. He.emphasized the emergency in education, including the

. situation in institutions of higher lemping. He pointed out the fact

.~ that the entire educational system, especially the elementary schools
. and the secondary schools, are now staffed witly an inadequate suppl'x

. of competent teachers, and. that students in normal ‘schools, collegzes,
:.and universities who intend to go intdthe teaching profession Tave
diminished in'numbef to an alarm
ificumbent ipon. these who ba

) : : P |
ing extent._ It therefore_.bgc%mggv’.
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of the situation throughout the school system.  He therefore asked
the section oy higher cducation to contribute as much as possible
toward the solution of the problems with which colleges and uni-
versities are mtwrally connected, _ T
7 -In beginning the general discussion it was pointed out that the
present “inadeguate supply of -well:trained persons for the schools
and for the industries.wopuld result in o great decrease in the produc-
tive capacity of the United States. .For instance, if it proves im-
possible for engineering schools to secure capaple men of specialized
training, it wilk be impossible for the industrig to produce the neces-
sary quantity of goods and materials for cor umption in the United
States. The same observation holds true for those institutions of
learning which are.endeavoring to turn owt well-truined persons to.
undertake the teaching positions throughout the national educational
system, ' N B '
. INSWTUTIONAL SURVEYS

’

ECOMMENDED,

As a means of meeting the emergency in volleges: and Laiversities,
it was suggested that.each institution should mwke a careful survey
of its present tinancial condition and the growth of enrollment dur-
ing the last 10 or 20 years, as a means of discovering ‘what the needs
of the institution would be in the future. It was pointed out that
the enormous growth in attendance at secondary schools, the growth
in the population of the State, and the addition of new sehools and
vourses at an institution are factors 6f consequence which help to
determine what the growth in attendance at any one:jnstitution will
he in future years. Such a survey would give a scientitic basis far
future plans and for the presentation of financial needs to legis-
lutures or to persons or organizations with which the institutions
have financial relations. " v o
~ Asa rezult of a survey of this character the University of Minne-
sota-was able to forecast its financial necessities for several years in

advance, Tt was estimated, for instance, that the num®er of fresh-

“men enrolled at the niversity of Minnesota in September, 1920, will

he somewhat smallerYhan it Was one year previously, but that there

will be a steady growth in¢he total number of students attending that

‘nstitution; which growth can be forecast fyirly accurately. . Several

other merhibers of the conference gave it as their opinion that the en. *

rollment of freshmen at their institutiong will be as great in Septem-

ber, 1920, as it was in the previous year. " . oo L

In*tesponse to the question as'$0 what colleges and universitieg

-+ ought to_do under the conditions of such incréasing enrollments, it

- was suggestéd that State institutions will'be compelled to carry |
sqmpsien for.the neceiy of mudh ees -

tggtg,r&* d
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A ] -
private sipport will have to do the-same thing with those persons or
organizations on which they depend for financial support.

THE JUNIOR COLLEGE MOVEMENT. D

It also is apparent that many l)ers;ms connected with colleges anil
universities are beginning to feel that some sort of reorganization of
the entire educational system is necessary, whereby the colleges and
universities. especially the State institutions, can be relieved of »
large part of the work now given during the freshman and sopho-
more vears. : - .

This suggestion brought up the possible desirability of establishing.
a number of junior colleges throughout the various States. Sone
members of the conference <were in favor of the addition of a thir-
teenth and fourteenth year to the public school system, wherever it
is possible to, establish this work.  Such an organrzation would aiso |
permit students to remain nearer their homes for two vears longer
than is possible when they wo to large universities upon gradunation _
from secondary schools. It was suggested, too. that with such i
. organization the United States would have a system of sccondary
and Liigher edueation closely approaching that now found in most
European countries. '

NEW POINT OF VIEW NLEDED.

It was pointed out that the most fundamental reorganization neces- .,

sary is not so much a matter of administration us it is reorgrastiza-

tion of the curriculum which should be undertaken by this newer

type of secondary school. There should be such a reorganization

of the material of instruction as will enable students who: o from
“these secondary schools to begrin teclgnicnl and professional spegializa-

tion immediately upon entrance in the universities. In this way

the universities would be largely relieved of the great amowit of

work now done in the freshman and sophomore years, which is mostiy

of secondary nature. . ) -

« The reorganization of.the curriculnm of ‘secondary schools also-

ruised the question us to whether or not it will be possible thereby for

the secondary schools to reduce th¢ smount of time now devoted to
‘what is generally regarded as secondary work. It was pointed out
* that the average school term in the United States has been increasing

steadily during the last few decades. It should, therefore, be possible
“with the proper organizition of ~urricula to do the same amount of +
work in’ from one to two years less time than it is now being done. -
In: European - countries the. secondary- schools ordinarily -prepare ..

s udents: for entrance; upn the: professional: and. technical -courses ¥~
in universities in two years less time than ‘M‘eriﬁih;{g{géﬁi“ﬁfeﬂ' 4
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A -
prepared. It should be possible to do in the United States the same
quality of work in the snme time as it is done in European countries.

P c
PROUBLEM OF PREPARING TEACHERS.
v . * ».
What can be done in colleges und universities regarding the enor-

mous shortage of properly qualified %eachers for the secondary
schools? Persons who undertake this work shonld be graduatesof
colleges and universities, and if possible have. as is the requirement
i California. at least one vear of graduate work. In the paste*
colleges of arts and science have ]:lrg(\}\{* supplied teachers for the
secondary schools, However, a diminishing proportion of. erad-
uatex frem’ collegres of arts and seience are yoing into the teaching
profession.  Further, the private institutions, which have always
stressed the work in arts and science, have' been furnishing much the
favger propertion of graduates who go into the teaching profession
tn the publicly supportéd secondary schools.  TFhis observation holds
true, espeeially in the Fastern States. In the Middle Western 3nd

" Far Western States the publiely supported institutions are responsi-

ble for a larger proportion of students whe go into the secondary
schools as teachers, " :

‘The question was then raised as to whether it wonld be possible
for State legislatures to encourage private institutions to contimie
this work by giving them financial assistance. 1I: was suggested,
however. that this financial assistance could not be given it most
States on account of constitutional or legal provisions prohibiting
State legislatures from renderitig such finaneial aid. Such o ques-
tion beconies somewhat delicate when it is appreciated that most of |
the private institutions are closely identified with some religious

organization. " i

We should not negleet the appeal to students in colleges and uni-
versities (0 go into teacing as a means of Public service.  Especially
in the women’s colleges this appeal could be made witl, great force.
As 1 means of stimulating the interest of persons who might be in-
duced to go iito the teaching profession. due consideration should be
given to the. possibility of financial encouragement to students who
attensl* normal schools. and teachers' courses in colleges. and
universities. . ' = .

HIGHER nntr}\n.ox AMONG NFGROES,

The problem of higher- education among Negroes is an extremely
impartant oné. Four hundred thousand Negroes served in the Army
arid giined some appreciation of- the’ necessity. and. desirability..of .
futther eduestion than they had s far receivéd. . In ordet-to estab-,
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ameunt of public funds than Negro schools are now obtaining. The
-appeal for properly qualified Negro teachers has reached alarming
proportions, and husiness and industrial corporations are extremely
short on properly qualified persons of the colored race. The white
people of the South are beginning to appreciate, as they have never
appreciated before, the necessity for increased facilities for edueation
among the colored people. In order to effect this purpose, inter- -
rucial committees have been established in a number of Southern '
States and communities. where the problem has been discussed at
great length.  These organizations are ¢cndeavoring to lay ont plans
whereby these iileas can be carried out. In this way it is confickently
hoped that Negro institutions will receive a nfuch larger appropuia-
tion from State funds than has so far been possible.

LIMITATION OF STUDENT UNROLLMENT.

‘At the afternoon session the chairman raised the question as to
whéther or not the emergency in ~tudent attendance ut colleges and
universities will not necessitate the limitation of student enrollment, 1
It is easier to secure this limitation in student attendance at institu-

- tions supported by private funds than it is in State colleges and
universities. For instance, Dartmouth College has already an-
nounced that a limitation of 600 students is to be placed on the
freshman enrollment at that institution next September. The State
wstitutions, on the other hand, are usually required, through con-
stitutional or legal provisions, to admit all students who sntisfy the
entrance requirements. e also snggested that it is a well-known
fact that many students who ave now in attendance at colleges and
universities are incapable of carrying on collegiate work so as.to
guin great profit. These studerits, it was shggested, should pe elim-
inated as early as possible. :

The problem is not so much a mnatter of eliminating stu(*ents from
colleges and universities as, it is of adjusting our educationa program
to suit the special needs of all persons who seek additional education.

© Asameans of assisting a large hody of students to secure the desired
education, colleges and universities could conduct a’large amount of

" extension work, and thereby make ‘it unnecessary for many stucents
to be in residence at institutions of higher learning. It was felt, *-

- however, that in many instances students should not be permitted to

- obtain al the work which they desire through correspondence courses,

.- as.it is extremely desirable that students pursuing these courses

.- Whould beé in actual jtiendance at an institution of higher learning

. for at least a portion of the time. AT '

A8 8. means of solving: the emergency existing in colleges and

i

_'“ﬁ'iiii@fsiﬁésgtg%qnésibn-'~§h9q_l.dzbé presented: to: the, people;as 't
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problem. and not as the problem of the institution concerned. It

is believed that when the problem is Presented in its proper form

+ public sentiment will always rise to a proper appreciation of the

existing emergency. In order to arouse public attention to the

situation, - there should” be an ‘extended publicity campaign.

Such campaigns, wherever they have been conducted on a dignified

“basis, have nsually produced the desired results. It shounld be ap-

preciated in this connection. that a small ingrease of from 10 €395

per cent in the funds available for institutions of higher learning

is generally a palliative only, and not a cure for the situation. The

public must be made to feel that increases of from % 100 per cent

are. in most instances, either absolutely necessary o1 iy desirable.

In this connection mention was made of.the loss of social standing

which the entire teaching profession, especially’ in colleges and uni-

versities. has suffered as the result of the inadequate finaneial com-

pensation now given to professors and instructors in colleges anM

nniversities. Men in other professions in recent years have been able

to secure greatly increased compensation and have therefore attained

a higher plune of public ésteem, whereas teachers in colleges and uni-

versities have in many ihstances been compelled to accept what

amounts to reduction in Salary and a lower social recognition. For
members of the faculties of colleges and universities to continue in -

sl a condition is regarded as most undesirable. It will undoubtedly

react greatly to the detriment of higher education.

SECTION MEETINGS, : 137

HIGUHER EDUCATION' FACING A CRISIS,

’

The session on Thursday afternoon was opened hy an address from
Dr. M. L. Burton, president elect of the University of Michigan. In
his address Dr. Burton pointed out that. notwithstanding the enor-

* mous sums of money which State legislatures have in recent years
provided for higher education, and in spite of the astonishing. sums
which have been given to private colleges and universities, the insti-
tutions of higher lenrning now find themselves confromnted by the
very-greatest financial emergency.’

Furthermore, during recent years, State institutions in particular
lave been increasing in student attendance at a very rapid rite. The
University of Wisconsin, for instance,"has doubled its enrollment
each decade during the last fouf decades. - On account of the enor-
mons nnmber of students and. the inadequate financial, support, the” ~
morale of college and university faculties is at a’lower ebb than it -

 has been for many years. The campafgns for additional funds haye
inevitably resulted.in a loss of self-féspect by members of faculties <~

- whe have spent, years in attempting to secure gn sdequate prepara-
lon:for What they belleved would be & dignified. calling:i> Asa resuli

0
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of the war. these men and women have often found their services in
great demand in business and industry. and they are beginningz to
leave the institutions of higher tearning at an alarming rate. at o
time when the supply of recruits from the graduate schools is dwind-
ling in number and diminishing in character.

This alarming situation in institutions of higher learning ix of
special consequence in a democracy. The United States i< in great’
-need of men who ate trained not only for technicaland professional
positions, but as leaders for the solution of the extremely complex
economic problems which are presenting themselves to the people at
the present tine. The very quality of civilization in this conniry
therefore depends in large part upon the tharacter of instrnetjon
which can be secured at institutions of higher learning. Just in =
far as it is possible to push ont the borders of knowledge througl
research; investigrution, and discovery. just so far does it become Pos-
sible for American democracy to make the progress that ix expected A
of it. '

“In the present emergency in institutions of higher learning. Dr.
Burton suggested the following possible solution : : -
1. The deliberate production by the proper administrative official<
of a deficit in the college or university, wherever that could he tegally
done. Although this might act as agsttmulus for securing proper
financial assistance it would not be a desirable thing under most cir-

cumstances, . T

2. Calling special sessions of State legislatures for the purpode of
securing adequate financial nssistance. As a practical matter this js
not nsualy possible. ' -

3. The adoptien of what may be called a radieal budget, in which
all, or nearly all, of the money available is spent-before the end of
the collegigte year. Such an expedient is probably not desirable in
most. institutions, ) ' . .

.4. The adoption of what may be called a conseraative budget, in
which provision for a liberal incrense-in salaries®is. made, such in-
crease to depend upon 'securing the necessary finamefal support from
State legislatures and to go ‘into effect when this support has been
b - given. . ' . - )

‘ he speaker also suggested a more permanent policy which could
be "pyrsued by colleges and universities nfter they have made «
. careful self-survey, In this survey the conditions regarding finances
<. and student enrollment throughout a course of years cotild@be made
= the basis for a fairly accurate prediction concerning the future situa-
<+ tion. Tn this way State institutions in_particular would be able to
ks . present a scientific organization of their condition. to the State
<zlegislatures. fI'lxe*._instilt’@igns-{h_etnselve‘s~nnd the State: legislatnres .
i !
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would thereby have accurate knowledge as to what finaneial support
of higher learning should be given in future vears. '

Senie concerted effort shonld be made among State institutions to
conduct these self-sirveys, m order that there might he o great

v body of information coming from every State in the Union. These
self-sarveys shonld Bring out the fact .as to whether 2l work now
being done in calleges and universifies actually needs to be continued,
Axix well known, institutions ofs higher learning are now conducting,
an umazing variety of work, and it is commonly believed that much
of this can he done outside,of the pniversity walls. -

T was also suggested that possibly in some instances it is nnneces-
sy to take so much time for the preparation of students pursuing
certain courses, Feonomy of time. if feasible, woull naturally solve

* many of the difliculties in collegres and universities.
In making suggestions us to the possible means of increasing the
inctmes of colleges and universities. it might be desirable to permit
( ~ stidents to pay voluntarily the full expenses of their education. At
present itds well known that many students are entirely able.to pay
# <um equivalent to the full amount that s expended on their ednea-
tion in a college or university. Tt might also' be possible to increase
the fees for certain courses quite mytertully without working a hard-
ship. In various professional courses, such as medicine and dentistry,
the fees are now often quite large. There seems no reason why fees
i i agrienlture and other conrses shonld not be raised to something like
- ancequality with those usual in medieal and dental schools,

INCREASED FINANCIAL SUPPONRT ESSENTIAL, /

" As the most important method. however, of seenring adequnte
funds, President Buiton emphasized the fac that we must go to the
legrislatures and to private individuals interested in-the privately sup-
ported colleges for very gredt increases in the amounts of money
Javailuble for the support of institutions of higher learning. These
increnses shonld not be simply moderate, but shonld frankly be very
large,  Legislntures and the people at large should e made to ap-
Preciate that colleges and universities are now in an exteremely acute
financial condition, and that unless they receive adequate financial
support they can not possibly train men and women to fill technical
and professional positions or places of lendership in the State apd

community, \

RESULUTIONN ADOPTED.

’

President Charles S. Howe, chairman of the resolutions committee,

presented the-following stutement. prepared by the-conmitte:, ;.
Ny In-ligher educarion wile: iy devSliope. >

nd t’e‘ch‘golo'g-lm =
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.
schools an unprecedentedd npmlwr' of yYoung men and \\‘(.men,év_lich increase In
envoiiment bids fuir to continue in future Years; and *

Wherens there has been gn enormous increase in the cost of materluls and
Supplies, including those necessary for buildings and instruction in institutions
of higher fearning: and ’

Whereus endowments and appropriatlons, which before the war were suflicient
to maintain coticge and university work, have In the present energency, notwith.
standing the nfost rigid econoltien, yfmvod to be utterly Inadequate to meet
this increased cost of naintenance and to take cure of the large enrollment of

+ students: and

Whereas the increased cosg of living Lhasqpompelled many college and univer-
sity teachers to resign their bosts 5o that they may accept Vpusitluns in business
afid industry where the remuneration is suflicient to enable them to support their
t; ex comfortubly and to provide a satisfactory education for their children;

wereas these conditions have left the institutions of higher learning with
greatly reduced staffs of competent teachers, which, even under prewar condi-
tions, wonld have heen hudequate to continue instruction on that ligh plane
which the colleges and universities have always endenvored to maintain; and

Whereus the Nation rightfullg expects the colleges and universities to con-
tinue suppiying the country with well trained young men and women for service
in the publie schools, for technjeal positions in Industry and business, for the
lenrned professions, and for lteadershlp in all flelds of theught and action, and
shnee, owjng to the changed condition In sociyl and industrial life cunsed by
the World War, new and complex problems have arisen which demund a
greatly, increased proportion of trained” men and wowen : therefore,

It is the senve of the National Citizens’ Conference on Edueation :

(1) That a nutional crisis exists in our educationai system which dennds the
enrnest thought il the careful consideration of every citizen of the country,
md- that the attention of the people of the United Statex s<hould be enlled 4
Immediately and forcefully to this emergency, both in the public schools and
In the Institutions of higher learning. .

(2) That, in order to meet this crisis in education, it has become absolutely
essentint for colleges wnd universities to secure incrensed funds which will
ennble them to abtain the necessary equipment and supplies, m)d to {tTuct to
and retain in thelr fuculties an adequute number of men and women of |uperior
ubllity and specialized education, o ’

(3) That unless Institntions of higher learning secure these increased en.
dowments and approprintions they wiil inevitably be staffed by teachers of
inferior grade, classes will be larger than cxperience has ‘&hown to he wise,
and instruction generally will he medlocre und inefliclent, ) K

A1) That the people of the United States will not be.satisfied If earnest nnd
well-prepnred students are denfed the opportunity to obtaln a higher edlucation
under inspiring and efticient tedchers and in institutlons thoroughly equipped

_to carry on thelr work. ’ ’ a

(5) That. gince colleges und universlties are the chief source for the supply
of resenrch workers hoth in pure and applied sclence, the welfare of the i
“Nation deynds that In these Institutions every opportunity be given for orginal

estization, nng for the generous encouragewent of research pro-
. fesgors awd the-tralning of students In the methods of research, :
.. .{8) That,to attain thede ends, it is imperative that public opinion throughout

.

eeds of lgggl_tu;lgqn ‘of “higher. learnin

2+ the "Natlon be urousqlflmp)eqlhtelyi to a_thorough uppreciation of the pressing

“and anparatlel
e
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Therefore, \\'? the memhers of hix Nutlonal Citizens® Conference on Fiuea-
i do hereby enll upon the-peaple of the United Stateyr 10 provide liberal sup-
- p]u-t for thefr collegos an universities, hot)y public ana private, In order that
these jnstitutions may adequately and efectively minister 1w the newds of the
Imaple and serve the public welfare, g
' Presftlent Cyaries K, Howe,
Case Nehool of Applied Neiewee, Chairman,
President-elect 1., D, COFFMAN,
. . . Uwirersity nf Minnesota,
) Bean Iamps H, DiNtaMm,
’ Tewmple University,
Dr. & I’ (apExN.
Divector Vineviean Council on Edueation,
W. R. Borp,
Chairman Finanee Convinittee, Towa Stater Bowrd of Lducation,

The resolutions were adopted unanimously.

IX. Lee Iloward, president of Fargo College, Fargo. N, Dak.. men-
tioned the fact that colleges and universities are now, finding it «liffi-
cult, whenever they wish to borrow money at banks, téMresent securi-
ties such as are acceptable to the Federal reseive bapke . Tt was stated
that most of the banks would be perfectly willingfo accept the securi-
ties of colleges and universities if a ruling could be obtained from the

- Federal Reserve Board giving colleges and universities a proper
financial rating. In order to bring this matter to the attention of
the Federal Rescive Bouard, President Howard offered the following
resolution, which was unanimously adopted :

Resolred, That the Federnl Reserve Board he requested 1o make a study of
the question of credit for colleges und universities. with 2 view ta g favorable
ruling upon the redixcountability of thelr piper by the Federal veserve bhanks.

After further (liscus_sion.cdncernipg general problems facing col-
leges and universities, the section on higher education adjourned. .

. .

t A3
.

V. THE PRESS. , .

That there is a serious‘crisis in the educational conditio_n; of onr
country is generally admitted. People of vision recognize that, unless
radical change in the-tide of educational matters can he effected, our
beloved civilization is in‘jeopanly, Our Government rests upon the
intelligent will of the people.  Ff the great mass of our citizens can
be led to realize the true situation, their- patriotism and saving com-
mon sense will surely cause them to save the-situntion,

* The "press is one of our most ‘effective agencies to ‘enlighten and
move the popular'mind, If this agency will-befoine active to its full
Ability in the matter, great:civic ble 1y

5
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Accordingly. the Press Group of the National Citizens' Conference
on Education recommends: )

1. That the Natlonal Burean of Eduention at once fnuenn e, lead, ol dive
in g enmpatmn of cduention abont eduention.

{. That the press of the Nation, together with all --Llwl‘ wrencies and organiga-

tions that have for theiv purpose enlightening the penple ol our country wpen:

natters of popular and prtriotic coneern, be sarnestly invitel (o conperiite el

contribite thelr aid aml {nfluence in forwarding his campiign ol cdiestion

about educathon. . S o .

.3 That the, Nationu]l Bureau of Fdneation provide or cinse to e Providel
nintter, editorial, news items, ete., to he furnished resularly to the press,
such nartger to e in such form, popular, fresh, nd newsy, s ta ue veady for
prompr use by oditors: and also (o he of snelt variedy 2 will appeal to qbn
city dailies, the rural papers. the ngnzines, ete, und also be prepavgd o fo .
nish matter of suel charncter s may Gt loel conditioms oF <erve specint e
paigns, ‘ .

4. We reconnnend that the National DBureau of Fduention, i i he aeihl
to do these things successfully,sdevelop and associnte with it o SN of helpers
of adejuante size and journalistic skill to ke the campulen eMupletely et
tive,

S We recommend that the Nationn] Buveau of Fdwetion, throneh ] son e
at lts command, develop :l"ll(‘\\‘ﬂ-;.'!llh(‘l‘“-g burein to colteer sestemattenlly as
mniclt tresl and rellable educational data and Dews as |iuj$ihl(-./|)lll ft prommly
Inte proper form for press distribution, and send it (o the Press s soob s
possihle, ) ‘,\

That the Natlonal Burean of Edueation encourage the edueationa] [ess Lo
fall Into the line of popularizing eduentlonal reading mntter. N "

6. W recommend that In cach State there he developed in eonndetion with
the Stute and municipal ('lepm'tmoms of edueation and with such cdneationat
‘organizations as may alrendy exist.and in cooperation with the Natioual Buvean,
a publiclty committee to aid the Natlonul Bureau in hoth the enlioction and
dissemination of matter In this eampaign, and s rapislly and g offectively s
perssible thnt the Sowe plan sheald be extended to conntries, cities, aned com.
ndnities,  In these smaller units ‘teachers and eientfons) arganizations shonhl
be enlisted to cooperate anrl to help,

After “consultation with the Commissioner of Fdneation, o stavt Hite oper-
tion (hexe recommendations, the Press Gronp recompiends the ereation of, fwn
commnittees as Follows: ~

FILST. A (COMMITTEE ON ORGANIZVTION,
o .

\\'hi'«-ll will serve temporavily nnd, in cooperatlon with the heail of National
Burenu of Educutlon, will develop s Permnient cenfral conuplttee made up
Cprineipally of ropresentutives of orgnnizations alrendy existent that wiil neree
to cooperate In this campmizm of educatlon ahout eduention. Op thix commttiee
the following have been appointed : '
Chairman, Dr. Wilber Colvin, 418 Chamber of Coweree Bullding,  Af-
lantan, Ga., , ’ . - '
Mea, Frederick Schoft, 318 Barlng Street, Phitndetphla, Pa.

7 Misx Jeaste L. Burrall, Washington, D€, ) .
Hught McGill, field recretary of Nationnl Eduention Assaclation. Washingron,
. C. . Q- 5 .
Dr. Walter A. glonlgomory, secretary, I)nrox_!u of Education, v
e . :
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L
BECONDL A COMMITUFR ON BUNLICITY, 2

Compased of (those wio will advise with s qesist the Natlonal JBureau of
Paluentioh relutive to the developent ot an Glitorial sl aml to its par-
tivulir work, * o

Chnirnem, J. R..Hilderisand, National Geographie” Mugzine,

T Fdwared .\hfrl:m;:ll. ublicity divgernr, Red Cross,

] AMson Secor, edttoge .S_u#vssl'ul [Farming, Des Moines, lowg,

Me<, Florence Brower Boeckel, Washingon, Ty ¢,

W Carson Ryan, jr.. edieations! editor, New York I ening Post,

To tinsnec this great cumpatign, we o recommend (it the Nationy Burearof
Feneation, q-u(-l‘Sm&- depirtment of eduention, each coordinsctng organlziation,
vivie and cducationaf, be requested (o show jts fuith by contributing all aid winl ,/
weney possible s also that the hed of the Nationul Bureau of Education, ax soon
as pmxsihite, appoing und arganize o tinance committer 1o solieit and colleet funds
Tron the weulth of tlie Natlog,

Assapptemgniary to ghe direet Presswork, but with which the press is closely
related f0 o cpaign of publicity, we recommend that there be held o series
ot educational conferences el prpular meetings for the culistient and develop-

P77 T e wkeddinsiruction of workers, aud for the instraction wnd areasing of the
pebdic in the successtut Imosecution of this campaign, waty of thesew meet ings

\ to b hielll undder State and loeul auspices, bt all to be coordimned witl the
vational cutrtizn, - ‘

Whnke CoLaN, Cheirman,
Witk A MoNTGoarkay, Neerelari,

. ®

V1. THE APPEAL TO THE PEOPLE.

Hon. Enoch A, Bryan. State’ commissioner of education, Boise,
Ldaho, acted as temporary chairman, an presented the chairman of a
the section, Bresident A, RR. Brubacher. State Teachers' College, A1-°
bany, N. Y. :

In opening the discussion, the chairman outlined briefly the efforts
tecently made in New York State, under Commissioner Finlev, o
seenre poptlar support for a program of school improvement.

A SUCCESSFUL APPEAL TO THE STATE LEGISLATURE, |

More than a year ago (‘ommissioner Finley saw that the erisis in
education would be met most effectively by an appeal to the people,
and he arranged his program accordingly.  Plans were laid and.
executed so effectively that the present legislature has done more for
cducation than any of its predecessors ever did. ' Co.

The laws enacted include a liberal teachers’ pension law and a law -
providing for material increases in teachers' sulnries, ranging from y

% minimumm of 10 per cent to 4 maximum of 30per cent. This is accom-
plished by appropriating out of the State treasury upward of $26,-
000000 to be distributed to the different municipalities.and school '
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districts of the State, with the provision that nll.o_f’th‘is money is to
be expended for increases in teachers  salaries.
. In addition. generous appropriations were voted, for immigrant
education, and libergl appropriationg were voted in a new salary
classification law applying toull teacher-training institutions of the
State, | S ) -

At the outset of the campaign Dr. Finley took the pasition that the
teachers already knew about the crisis ih education. and that the
-+ appeal. to be effective, niust be made. not to the teachers, but to the

penp‘fe of New York State, who are the ultimate aunthority that will

decide the welfare of the schools. So he invited representatives from
[T —~various organizations—industrial, sodal, civie, political—into con-
ference. “Out of these conferences grew the legislative program.

LEADERSHIP AND PURLICITY,

In order to focus the attention of the-State legislnfure on this pro-

.. fram. «everal important meetings were arranged. First of all. on

May 19, 1919, an”eduentional congress.was ealled, to meet in Albany,

to which were invited publicists, and edueational and industrial leacl-

ers. During an entire week the problems of edncation were canvassed,

ir much the same way as weare doing here, except that the discussion
was centered more on State problems, '

atives from 11 States were present, including all of the New England
and Northeastern States. West Virginia on the west, and Michigan on

the northwest. . The meeting was held at the Chamber of Commerce
Building, in New York City.and to it were invited also the industrial

- and commercial lenders of New York City. They were heard, am
" they heard; the results of that conference reacted on tie State legis-
lature in » most effective fushion. :

.

[

A STATE CITIZENS COMMITTEE OF ONE HUNDRED,

A third eflective means was the organizition of a Citizens Com.-
mittee 6f One Hundred. which avas made up of the most influential
men and women-of New City. This committee went on record
as recoghiziig the crisis im&ducation, and nrged grenerous financial

., aid to the cause of education. . .
- |- Another important step ¥as a grent mass neeting held in Carnegie

P

-Several thousand citizens of the State were “present, and- addresses

" commercial, and industrial-intérests of the State.

EA A

-misgioner Finley, and by representatives of:the banking, financial

. 7
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v eapial Yo N g hon g RO A T g g £ DSl e FinGo AN
S W ATy e SRELLD 5 A LS e AR Al o P o
; S N T e B GRS iy RN S b e T

The next step was to assemble n group of State leaders. Represent-

-+ Hall, New. York City. at the yery height of the legislative session. -

-were delivered, among others, by former Secretary McAdoo, by-Com-.

e 2
- k)
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You will at once recognize that the State ]egislatl,’re could not re-
muin insensible to this kind of public activity. It was a dignified
State-wide appeal, and had the uu-thority of influential- men and
women behind it. '

POSSIBLE REACTION 1P I'EOPLE NoT INFORMED,

Two years ago we learned in New York State the areat need of-
publicity in getting legixlation that is worth while, About that time
" we secured the enactment of u lnw providing for the consolidation of
rural schools.  That law was secured without making an appeal to
the people. but when we came to try to put it into operation. we
found that the public was not prepared for it. There was a reaction,
which resulted in the repeal of the law within a year. And so we are
to-day without that beneficent legislation, because we failed to appeal
3 to the people and make sure that the purposes of the law were fullw
nderstood, :
 Tamglad to report that we have now organized a campaigmeto put
- this school consolidation plan before the people. -\ commission is at
work, consisting of three members of the State Grange. three mem-
bers of the Farmers” Home Bureau, which is made up of the farmers’
wives, three members of the Agriculture Farm Bureau,.and repre-
sentatives of the Dairymen’s League, the State College of Agricul-
ture, at Cornell, the State Teachers’ Association, and the State
Department of Education at Albany, including 21 persons in all.
The commission has already held several queetings.® While the
lirange and the Farm Bureau were hostile to_the old consolidation
law, they have now publicly recognized the need of it, and have prac-
' tically agreed on the terms of a law which is to be proposed next
~ year. This s, to my mind, a spendid illustration of what an appeal
to the people will do if you get the representatives of the people to
understand what Y ivanted. :

- .
HOW WOMEN'S CLURS TCAN HELP.
& . o
Mrs, PHILIP NorTH Moote,
" 'Presideut, National Caiineil of Women,

The National Council of. Women is composed pf 80. qrgunizations,
such as the (General Federation of Women's Clulg, the National Suf-
frage Association, the National Congress of Mothers and Parent-
Teacher Associations; the National Council of dewish Women, and
others which have not only State branches, but city branches through: 7as

. ont the country, At a conservative estimate their aggregate mem..., ..#

“bership i about 10,000,000 womep in the Ugited  Stst
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. the problem, still we must recognize that there are Jarge. s
. which .consolidation s not practicable,
- tions as well, until evéry child, no majter \\'I;ere he/chance
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THLE NATIONAL CRISIS IN

HIGIHER SALARIES FOR TEACHERS NEC SEARY Fonr _SI'II,I-'MSPEL“I‘.V .

Women's chibs can help in this great national emergency by work-
ing through their (onstltuenvlcs to bring the facts to the attention
of millions of people in a féreeful w ay.  We do know that in every
scity the lack,of teachers is a very serious matter, due to-a variety
of causes. 1f I place inadequate salaries first, [ de so to emphasize -
the confining nature of the teacher’s work because of low salary.
The teacher is obliged to undertake evening work and summer school
work and to resort to.various other makeshifts in order to eke out
the salary nealed for legitimate living expenses, Many have foun
it necessary to give up teuchmg when other op’portumtxes have ma-
tenull/ed : .

% One potentml source of tedchers is being ov ellook(-d. in that most
of our cities do not allow married women, who have lgen teachers,
to come back ipto the schools. The Natlonul Council,"W its last 1i-
ennial meeting. passed a resolution requesting that the (lep.utmvm~
of edncation should make it possible for married women. who neel’
to become earners again, and who.had lost husband or children. to
resume the work of teaching. T think this is an appeal which we can.
wel emplnsize. o - o ‘

0
oo

INTERENT IN ALL PEASES OF SCHOOL, I.\ll'll(‘\'l':.\.ll"..\""l'.

»

Wemens clubs-me interested in all phases of éducation and in alle
meusures proposed Top the improvement ofour, schoojs. .\ revisel
course of study is very essential in many of our séhools, and the right
kind of revision would do ‘much to relleve the tonditions ghat are
so burdensome for the teachers,

. Agam we believe that women should be found m lxn'"er numbers

on our city and county boards of edu ation. \\'omen teachers out- '
nuinber the men at least four to one, and yet.in only exceptional cases
do they have a voice throngh n woman on the board of education,
Women have a point of view which can Jie very adv antageously
brouglit to bear on the problems of the schools as they are comldered ot
hy bmrds of education. v > :

We are gnmg much attention to condxtlons in the- 1m.ul q(lmuls, :
Farmers are in mcrensmg numbers leaving their farms to go tothe -
cities v;here they can giye their children proper edncutlon. "While .-~
the moéement for consolidated schodls is helping mater mlly to salvi
rens in ..

o

.

We must seek other..soli-
- fo llve,
- shall lmve opportumty for, the educatlon to uvfuch he is entitled.”

iy
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s forright living, cconomic independence, and good citizenship myst.

We believe in further extensions of the principle of State aid.
Not all communities are equally able to bear the burdens of edu- .
‘cating the childrea=ivho, indeed. are to become citizens of the State
and of the nation, as well as of the local community.. ‘Prem._atiun '

all I;c'pro\'i;le(l for. and we have learned that tl T can not wit’ll‘~
+ safety be left entirely to the local community. ~ :

We also recognize many serious ptoblems of ‘higher education.
and especially of the institutions whose task it is to prepare our
teachers. _ - L . g

We believe, with Conmissioner Claxton, that “if the Nation can
take men from their hompes to train them for war, it can go to them
in their homes to educate them for petce.” Most decidedly the home
and the school must come closer together,

The United States is. indeed, the most stabilizing Influence among
the nations, as the public school is the most stabilizing influence
among our institutions. And yet no nation and no institution can be
statie, It must either advance or deeline. The facts which huve been
brought out at this éonference show very clearly that we must 2o
forward, and that our schools must be improved. T hope we may
be able to take the message of this conference to the millions of
women of America in a way so effective that their influence way be
felt in no uncertain manner in safeguarding the vital jntercsts of
‘our boys and girls. o

. o—0 [

t

. _THE INTEREST OF PATRIOTIC SOCIETIES IN THE PROMOTION OF
e ' EDUCATION. % -

-~
Mrs. (fEOROE MAYNaRD Mixor,

President General Nutionat Sacicty, l)mmh!c;;.v of the American l.‘el‘oluN;m.

- The subject given me for this oceasion is too broad_for adeqiite
. treatment in the brief time at our disposal. nor can I speak with
- authority for any patriotic society but my own, the National Society
of the. Daughters ofs the American Revolution. o
--All patriotic organizations have wide opportunities openiug hefore
them in the. field of ,education along lines which- are peculiarly their
- -own-and in the promotion of vwhich they should and do take & keen® -
.- . .interest. This field is limited. Its Qﬁp’g)rtffqities lie not so-guch.ini
.-+ the promotion of general education as in that of historieal and:patri-
. etic education—in- ‘other words, of Americanization. . This is the
+ chief aim ang interest of the patriotic society In Education, and it
y-includes in its scope theshative American who qyite. frequently needs ..

\mericanizihg-nigre than his foreign brother. -
D . - . RPN

~
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. The preservation of lecords the memorializing -of the past, the
- promotion of historical research and study, the perpetuation of the
spirit of the founders of this country from the Pilgrims onward— *
these are not the whole duty of the patriotic souety

A l)l TY TO THE Fl TL RE \'0 LESS THAN AN INTEREST IN THE PAST.

The patI‘IOtIL society muct not rest content with preserving the
_memories of the past, searching backwards into history, and telling
how this country was fmmde(l what its founders did, and how its -
institutiongcame to pass. It must teach what those institutions are.
It must edweate the general mass of the people in the underlying
principles of our free institutions and representative form of govern-
ment, explaining what they mean, how they operate. and why they
dem: ind and deserve our undivided loyalty and sacred ple(lge-of
whole-souled allegiance.

The pecuhar interest of the patriotic society. therefore, is to bm]d
up a cmzenry capable of understanding its own government and
performing N duties therem. This should be the ultimate object
Cof its hlstoncal and coninemorative activities, That many patriotic
societies promote this object in a general way is no donbt trne, Of
thent T atn not qualified to speak. But to-the National Society of the
Daughters of the Amerjcan Revolntion such a statement of objects is:

. “tognote its constitution. une :hanged in this respect since its adoptlon'
o B0°years ago. It says-in Article IT:

* 7 The objects vf this soclety are: (1) To ]m pomut'b the. memory and spirit of
“fhe men and women who achieved American Independence, by the aequisition
' and protection of historfeal spots, and the erection of montnnents; by the en-
- courngetnent of historleal researeh In relation to the Revolution nnd the publi- - \
" entlon uf It vesults; by the prexcrvation of documents and relics, and of the
records of individual soliliers nil patrlots, and by the promotion of celebrations
of all patriotic aamiversariva,  (2) To carry ot the injunction of W, nshlngton
“In his favewell address to the American people, to promote, as an object of
prlmnrv fmportanice, institutions for the general -diffusion of knowledge: thus
ﬂ*’“"ﬂl""&' un enlizhtenad public opinion, and affording to young finu pld such
ndrnnmges a8 shall develop in them the largest cnmcltv for performing the
, dutles of Amerfeaficitizens, - (3) To cherlsh, uitintiln, and estend the tnsti-
tutlons of Amerfcan freedom, tn fuster true pntrlotlum and love of country,
,and to ald in wcurlng for mnnkiml all the ble«lnxzs of Tiberty. .

To those who have 1egarded the Daughters of the American Revo-
lution as-an organization solely devoted to glorification of the past,
_ thes# stated objects showing work for the living present will co
as a surprise, And yet for'at least a quarter of a century our soclet;
has been quietly engaged’ tlnou«hout tllexcountq in teaching Amefi- @
By n ulea]s of cxtwenshlp to- fore:gners aﬂd natives; long before the ™
i “realized that this pht\se of: educatxon was. bécoming
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more and more hecessary to the continuance of its institutions, We
were teaching this so-called Americanization for years before that
term was invented. . It is but a new name for.an old and accustomed
activity among the daughters which they called “ patriotic education,”
and year after year under that name -they have promoted the educa-
tion of the immigrant in the meaning of .\merican citizenship, and in
che allegiance Le owes to our Government and to our flag.

Whit the Daughtets of the American Revolution have been doing
for vears has now become the hue and cry of an aroused and
awakened Nation,

EDUCATIONAL ACTIVITIES OF THE SOCIETY,

The society's work is local, State, and national in Scope, done
under the direetion of its national governmental,body.

The society has been deeply interested in the illiterates of our
southern mountains—those sturdy. pure-blooded Amevicans whom
we need more than ever to-day ns an ~A'mericanizing element in our
hndy politic.  Scholarships are annually maintained in many of the
southern schools and colleges for the benefit of this fine old mountain
stock whose ancestors at Kings Mountain and Yorktown decided the
issue of the Revolutionary War. We are doing the work which the
State and Federal Governments should do for these isolated moun-
tain peoples of the South. S LO-

The Martha Berry School for the ‘Georgia mountaineers was
fournled by a daughter, and is one of our chief beneficinries, The
Tomassee School, in South Carolina, is a D. A. R. institution,
Afounded and managed by the daughters of that Statl, Maryville
College. in Tennessee, is the recipient of thousands of dollars in
annual and perpetual scholarships for worthy mountain girls, who
varry their'education back to their people. Forty-three schools and
colleges are the recipients of D. A. R, aid. *

In the first 25 years of our life as an organization the sum of
1.415.75 has been the reported, but far below the actual contribu-
tion to this southern mountain work, and $70,645.88 to other educa-
tignal institutions, thereby fulfilling Washington’s injunctiofl and
our own constitutional pledge to “ promote institutions for the gen-
eral diffusion of knowledge.” B " ;

_ Chapters throughout the country have founded and donated publie
Tibraries and assisted those already in existence with gifts of money,
hooks, and pictures; they. hgve given prizes in the public schools for
essays on American history, and. in' genéral on what it means to be
an American citizen;-

were 8 Hew i
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they started night schools. for foreigners at'a

dea; to_our:boards.of education' ="
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they_hald-free iHustrated lectures for foreigners in American histor 'y
in their own tongues: they have given thousands of flags. books. and
pictures to sthools. and at the same time tenching the corvect use of
the flag: they assist historical secieties and maintain historical collec-
tions of their own which are freely exhibited to the pubhc- they
. started some of the first traveling librarjes for foreigners in their
own language and maintain free reading rooms: they have dis-
tributed tlmnsamls of copies of the Constitution of the United States,
the Declaration of Independence. and the American’s creed in the .
schools, in factories, and publie places of all kinds: and they have
formed boy's and girl’s clubs whose chief object is to promote wncler-
standing and love for.the traditions and institutious of this country
and loyalty to its flag. ¢
For yvenrs the D:umhters of. the American Revolution Im\e agitated
- for'a safe and sane, as well as patriotic. celebration of Tndependence
Day. and are seeing their efforts hearing fruit in the more dignitied
observance of that day through parade and pageantry, patriotic
musie, and addresses. . :

N

FIRST AID TO THE 1 MMIGRANT,

.

Ten years ago the Daughters of thé Aineviean Revolution in
Connecticut took the lead in the education of the foreigner by the
publication and financing of a book of information, entitled - “Guide
to the United States for the Immigrant,” which achiev ed'a Nation-
wide reputation and is still in demand. Tt is published iu four
languages, English, Italian, Yiddish, and Polish, and coentains over
60 pages of.information which the immigrant ncetls the most when
landing on our shores, information about the laws and customs that
affect his daily life, about our schools and libraries, our (Government
and our nsturalization rcqulrements, all set forth in the spirit of
fnemll\ helpffIness, which is the only true method.

* VIGURUUS SUPPORT OF EDTCATION AL REFORM,

"Resotutions adopted at its recent congress yoice the society’s iu-

tevest in theé foremost educational questions and problems of #e

hour. It stands solidly back of universal and compulsory militavy

4 training .as it did two years ngo. It indorsed the voeational- and

 —

general pluns now bemg prejected for our peace-time n rmy and the

“plans for universal physical education in our public schools, It is ‘

..promoting higher pay for feachers-in our schools, deemmv it s

national disgrace that the trainers of our children shoul(l receive, less
-than our d)shwashers and cooks L : -
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It has been well said that “where there fs no vision the ‘people
perish.” The Dauglters of the \merican Revolution have ever
conceived it to be their duty and high privilege to keep bright the -
vision of the forefathers when they established a Nation where gov-
ernment of the people. by the people. and for the people should be
hutlded upon the foundations of an enlightened and intelligent and
a doyally all-American citizenship, without hyphen and without
divided allegiance. ' )

THE PROGRAM OF THE NATIONAL COMMITTEE ON CHAMBER OF
COMMERCE COOPERATION WITH THE PUBLIC SCHOOLS.

Hon, dases 't Broo,

Representative from Ohio.

Conditions in this country at thes present time demand the atten-
tion of all thoughtful people. Unvest and dissatisfaction are preva-
lent among all classes. and are not confined to the labor group or to

" the teaching group by any means.

The common remark You hear everywhere is, « Why ddes not
Congrress do something to settle things? ™ Now, Congress may le
able. through legislation. to help on certain general phases of omr

* social and economic problems. but this disturbed condition of mind
can only be adjusted when each individufl and each community is
willivigr to assume the responsibility for the particular problems that
affect them. : , : '

Conmmumities must clean up bad housing conditions. wmake more
adequate m\*sympntheti(‘ provision for the foreigners who come to
mitke their Mme witl us, educate the radical wlho comes here with,
partinl or distorted notions of American freedom and democracy, see
that every man has a «lecent job whereby he can earn a decent living
for himself and fymily, and sece that every family pets its share of
God’s sunshine and green grass and trees, ‘ .

Communities do not need to wait for help from g centralize
government. as from a parent. in order to-get started on the sohi.
tion of these \:itnol problems,

THE CHAMBER OF COMMERCE ACTUATED By ‘NEW IDFALS.

. Many people think of a chamber of eommercé as n ecommeicin]
hady purely and simply.” But ideals are changing, and, ¥ mamtain .~
that a (*hnmbéxj of commerce organized for business purposes sb}e]y/
is not ‘wortly of the name. When rightly organized and functioning

Properly it consists of a body of citizens banded ‘together<{ )
for the good of the entixx

“for the
TR
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0 Sy H
One reason why the public sthqols do not move forward more
.. readily is because too often the superintendent does not have the
* proper background for securing the hearty support of the community

for any program that may be decided upon. Often the meanest ward
heeler in any city can wreck the best plan ever formulated by the
school department. In many cities there is no medium provided
whereby you can reach and enlist the sentiment of the great body of
citizens and thus lpy a sblid background for vour school program.

Now, the chamber of commerce, when properly functioning, con-
tributes directly to this end. The average citizen is really no less
interested in his children than he is in the material things that he is
making money with: but to build up public opinion preparatory to

" step forward in the educationul work of anycity requires some-
thing more than the deliberations of a small board or committee of
men and women, however devoted.

If you can tie your movement up to a great civie body like the
chamber of commerce, you can ultimately get the entire community
back of it. for the fundamental aim of the organization and its chief
interest is to build up the community and to make it a hetter place to
make money in and to live in and to rear children in.

THE SCIIOOL AND THE CHAMBER oF (‘U.\l.\lfiltf’ll STIOT LD COOPERATE,

If you school teachers will make nse of the chambers of commerce
in your cities and let them help vou with their resources and their
influence, you can develop a better, more wholesome, and higher
educational sentiment in your communities. DBecome teachers of the |

* chamber of commerce membership and in turn be taught by them.

" Cooperation will mean protection for vou also from theadangerous *
citizen, the long-haived high brow with the new theory, who has
nothing else to do but to reform the school system. Suppose you
throw such a man into an open public fornm. with the aid of the

- chamber of commerce, and providean opportunity for the great body

~of citizens to hear whatever he has to say in support of the new-

fangled notions. If there is anything worth while in his proposi-_
| “tion, it is bound to emerge from such discussion. in practical form. -

- .1 can see, my friends, a great local good, and a great national
" irood, (coming out of this movement to utilize these chamber of com-

" meree forces in your communities, willing and anxious to do some-

>+ thing if you will only take hold and show the way.” I.can sce an

7. opportunity for development.in the éducationh! realm that will be

.

L

fur beyond any previous development wehave known, - -
. ; R A ©y

. F W
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WHAT MUSICAL ORGANIZATIONS CAN DO.

Mrs, Fraxces B, CLARK,
Iivectur of Educationel Department, National Federation uf Muzic Clubs,

I think it. indeed. quite fitting that music should he represented
on a program of -this character, We qre beginning to appreciate
more than ever before the value of music in the life of the child, in
the life of the home. in the life of the communiiy. If any good what-
soever conld. by any chance. come out of the recent great upturning
on the other side into which we were drawn. it has been. I think, tie
lesson of the beneticent influence of music and its value under trying
civenmstances,

Not wnly did musie go with our boys to the camps, and then over
1o the other side. cheering them in their times of trial and stress, but
italso contributed most materindly to the sanity of those left behind,
throngli the singing together, and the unifying spirit that was
Frought about in communities everywhere from one end of this
country to the other. :

MUSIC AND CITIZEXSHIP,

. Music renders a service not only to the cause of education, but to
the cause of citizenship. We can sing more lovalty and patriotism
imto the hearts of the people than you can drive in with sermons,
with essays, o with any other sort of means. Therefore music must
have a very important place in this new education. * *

If. however, we are to carry the message of music to the people,
‘We must use musice, not simply. talk about it. If we can use muisic in
practical ways for the teaching of loyalty and patriotism, and for
its eduentional values, we can do as much good perhaps as any other
single factor that can be brought to bear in this emergency.

If we could sing “America the Beautiful ” into the hearts of the
millions in this country who do not yet realize how beaptiful it is, it
would do more good, T believe, than to harangue them on their lack
of putriotism, If we could meet the foreigner as he comes to our
shores, with some understanding of the avt which he brings, learn-
ing from him what we cpn, and in turn teaching him sympathetically
our songs amsl our avt, many of our vexing problems would disappear.
Music is the one common chord in the harmony of the .nations, the
one universal tongue understood: by all, loved by all, and through
and by which we may reach the foreigners of every land, no matter
whence they come. \ ]

MUG4IC IN THE SOUNTRY,

Webgye beers doing some svonderful things, etluentionglly spei“lif

/ing, \n ouir_grent cities, in dup effStts td-meet the-sitdation presented -

» -
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~ . .the Schools,” gives a strong statement of the need of health educa-
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by these hordes of foreigners'and their children. Our palatial ('1t\'
]n"h schools are filled to a large extent with childven who come to
us from other lands, g

I is pight and necessary that these childien have every edueational
advantage that we can provide, but what about our own American
children, whose ancestors were spoken of here a moment ago as hav-
ing achieved the greatness to which this country hax come ¢ Many.
many thousands of them are out on the prairies of the Centrul
Stuates, in the mountain counties of Novth Carolina and other Sonth-
ern States. in the back country places everywhere. And we are neg-
lecting thteireducation shamefully.

Now, this is not as it should be. There is not only disgrace in this
situation, there is national peril in it. The rural school should he
the principal subjedt of concern for this country. and. practically
speaking. therein lie the greatest difficulties ahead of us.  We mu-t
somehow reach the rural community (with all forms -of edueation.
music no less than any other.

.

COUNTY SUPERVISORS OF MUSIC,
: —~

he great nationdl dreanization of supervisors of music is now
ing toward the point of securing a eapable stpervisor of musice
every county in the land.  We realize that it is only throngh
roper supervision. through music presented in the proper way, anil
the right kind-of music, that the children in the rural communities
can have the cultural opportunities they shouid have.

‘No other one thm" is so longed for by the: people of the rural com-
numities as music. Music is one of the great arts that can he taken
" intu'the country. To take care of the leisure houbs is one giient prob-

lem hefore educators to-day, and in that field music ean serve. et
us give music a real chance to seffe in the hetterment of rural life.
Cm

. .

———

SECTION V'III. HEALTH EDUCATION.

i
Lo

Dr. Hugh 8. Cumming, Surgeon General of the Unitéd States
Public Health Service, was chairman of the meeting. He'fade a fow
brief introductory rem'lrks, stressing the importance of health educa-

,tion, and introduced Dr. L. Iummett Holt, of New York, as the first.
gpeaker. Dr. “Holt's speech, entitled « Health Education o l)uh of

tmn,\nakes clear that the « Stnte has a duty in relation l,o the health
of its citizens,” and offers a simple and workable prog ram for the
 gchools.”, A brief-abstract of the sp%eja is gwen below

7
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Dr. Livingston Farrand, director of the American Red Cross, was
the other speaker and the title of his speech was * Relation of Educa-
tion to Health.” He gave « hearty indorsement of Dr. Holt's health
education program.  Tle brought out the fact that the large amount
of physical inefliciency umong our adult: population, which was pag-
ticutarly called to our attention by the draft and by recent data of
life insurance companies, ete., is due largely to ignorance of essential
health principles. The most effective .cure is education in health
knowledge. : o ,

Resolutions urging o program in health education and incorporat-
ing the main points of Dr. Holt's speech were handed to the com-
mittee on resolutions, '

HEALTH EDUCATION A DUTY OF THE SCHOOLS.

'

L. Estserr Howr, M. D, UL D,

Clivivinen of the Chitd [ealth Orvyunization of America, .\.:elr York City.

The importance of health in relation to national o individual
prosperity. happiness. tontentment. and comfort we have only re-
cently begun to redlize. That the State has a dut¥ in“relation to the
health of its citizens is something only a few have begrun to uppreci-
ate and most of our people have still to learn. .

On™public education has failed most ('on.q)i(?l.lo'usl.\' in the matter
of health. One evidence of this is the great amount of preventable
illness which now exists. - Practically all who have studied the sub-
jeet ave agreed that preventable disease costs more lives and disables
mor: men thag#does war. _

Further evidence of-our failure is seen in the result of the selective

draft. in which such u Iarge number of men were rejected becnuse of
‘remediable physieal defects, and the findings in the surveys made
among school children which have shown both in city and’in country,
an average of fully 20 per cent who were so much undernourished gs
t0 be consideted in a serious condition, St

The economic value of health to an individual or a nation we have
been slow to grasp. yet illness is one of the Zreatest ¢auses of po;'\"'ewy
and family misfortune. There is not only premature and unnecessary -
sacrifice of life, but a very short period of full physical effciency in
the life of the average individual—estimated by an aunthority on life
insurance to be only 10 years, :

HEALTIE A SURJECT WHICH MUST BE TAUGGHT, AND TO CHILDREN.

A knowledge of the laws of henlth is not Wstfnctin_-:

healthive ko
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perience or from that of others. Nome of this health knowledge rep-
resents family experience or racial customs. Much of it is based
upon prejudice qr even superstition, or upon ideas long proven by
modern science to be erroneous. D

Tiic idea that bad conditions affecting health can be removed . {
simply by passing laws has been long since exploded. TUnless the
pnbhc has bten taught the meaning and the necessity of health rules,
it is impossible to get them enforced. Health education is a funda-
mental need of our day. and about it. as a means of pr’motmg healtly
and preventing disease. the whole modern Liealth movement centers, -

Teaching health to adults is ul“.n's Aifficult and usually lymms-
factory. Adults are vroverbially poor pupils in any school. It is
hard to unlearn what has been taught in childhood. and modern
health instruction must begin by removing bad lealth habits which
lave been practiced for years,

It is becoming inevéasingly evident t‘)nt we have hegun too late
with our health instruction. The child is the fittest subject in which
to instill proper health knowledge, e has no prejudice to overcome:
“his mind is virgin soil to receive any seed of truth : lie delights in the
knowledge of the simple things whicli, relate to his daily experience.
If right methods are employed, it is easy fo interest the child, and to

. influence him in the formation of nght health habits, ‘

: By the education of the mother in the care of her well infant a
great reduction in infant mortality has heen effected all over the
country tlnml,xh the national eampaign w hich has been cnrried on
for the lnst 12 or 15 vears. In New York City the infant death rate
las been rechiced i a geperation to less than one-third the former
figure. But the education of the mother so fur as affecting the health
of the older children is concerned has up to the present time ac-
complished very little. :

ADVANTAGES OF THE PUBLIC SCHOpL A8 AN AGENCY FUR HEALTI
EDUCATION,
The school is the place where health education must_ be given to
most children. if they are to receive any. Although it may seém that
tlie curriculum is alre ady overcrowded and teachers overworked, still
_Ihwn place must and can be found¥br instruction of the rmht
sort in the schools. displacing if necessary something less vital, &
The opportunity which the school nﬁers for health education has
: 'lmrtllv been recognized. In the school the child is ynder continuous
. _ +observation for. Sor 9 vears; his attendance is compulsory; he goes a
to school to learn;-he is at a teachnble age, in a-teachable moad, nml :
the school has the machmerv for tehchmg. .The opportnmtv to give
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found that instruction given to groups is ‘more. impressive and com-
mands more attention than that given to individuals. '

The long period of school life permits a great variety of health
teaching, from the simplest things taught the youngest, to the wider
knowledge which can be given the oldest. Much more can be done
in school than even jn the most enlightened home®™In fact, the hiome
itself is often best reached through the child, . z

VARIETIES OF HEALTIIY INSTRUCTION,

There are clearly two kinds of health instruction. One relates to
tife matter of public.or socjal health, and is largely concerneil with'
the prevention of diseases which may be spread thpough the com-
munity. The relation of these scourges to faulty hygiene and sani-,
tation, and their commurication by unhealthy persons who hundle
food, by ‘contaminated milk or water supply, or by mosquitoes, flies,

rats, and so on—all of these things may be understood by older chil- .

dren. They then come to realize the importance df sanitary laws
for a city, and to understand why. quarantine is necessary in com-
municable diseases. o

The economic vaiue of Lealth is something even a child can be
unude to appreciate—what it has meant to the prosperity of some parts
of the workd to get rid of malaria; héw this made possible the build-
ing of the Panama Canal; what it meant during the war to keep
soldiers fit for duty who were serving in a malarial country.

Much good health literature for children has appeared in the last
“few years, but very little of it has as'yet found its proper place in
the xchools. We can not commend too highly the publications of the
division pf school hygiene in the Bureau of Education, The older
children in our schools will very sooh form our voting population,
and their education along the lines®suggested is most important. 0

The vther phase of health instruction ig gt which might, in con-
“trast with the foregoing, be termed private nd personal. To {ny
mind it seems even more<important. - '

It iy concerned with the promotion of health rather than the pre-
vention of disease. It should begin with children of 7 and 8 years;
the chief purpose should be to stimulate the formation of good health
habits; the aim.is to arouse acfion, not simply to teach rules. _For
 this end only such khowledge of functions and needs of the body is
required as to make the child understand what is necessary for its
protection and care, or enough to form the basis of good health habits,

One,of the first'things tobe taught is respect for the body, %o that
“it'will not. be abused: The chil

dlcan eisily learn the esd tidl needs: |
»l D . . . . . .t .

~
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_proper sleep. tea and coffee, alcohol. drugs. and so on.

" the weight 6f the infant. and the xmportunce of an increase in:weight

which the scales record, apnd-normal nutrition spells health in an .

- health education.

,condemnutlon or, reproof for those: who fail. Tt i is not ‘needed; the
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proper food, decayed teeth. excess in eating and drinking. 1ack of

¥ METHODS OF INTERESTING CHILDREN,

Interest can sometimes be created by credits given for regular
performance of the so-called * health chores™ of the Modern tlealth
Crusade and other organizations. The appeal o the dramatic -
stinct in the producti(m and even writing of little health plavs is
another way,of arousing interest and imparting usefnl information.

The smlplest and most widely used means of interesting children.
and one which'involves the least tlme and Jabor in its application
and the most potent influence in ing interest in, the ob-
servance of the riiles of health, is droup competition based upon the
record of hemht and weight, '

By means of the scales the mother has been taught-the meaning of

as a measitre of the infant's progress in health. It.is not an exaggera-
tion to say that the manufacturer of scales has saved more infant
lives than the manufacturer of drugs. It is the state of nutrition

infant.

In older children also the same thing holds true. The conditien of
nutrition is an index of health, the best index. we believe. This is
shown by the child’s weight for his height, and still morve Ly his reg-
ular progress in weight. Normal growth and development depend
upon the nutrition of the body.: The conditions which affect nutri--
tion. therefore, are the vital things which must be emph.lsue(l (I

The classroom weight record prepared by the child health organiza-
tion, and distributed through the Burean of Edueation by -the
hundred thousand, is a positive influence for good; for to the child,
weight is something conc'rete, the significance ofowhich his mind can’ .
grasp. I\’ ‘

Sciles should be in every school, so that every: child may be “emhed
and mensured at the beginning of the school year, and monthly there-
after. “The weighing and measuring time is a solemn occasion, a sort
of monthly day of judgment. Each child is anxious to maintain his
standing and to make progress. . .

The tencher givé@®onstant praise and encouragement to those who
succeed in mamtmmng their weight or in gammg but. no word of

'fmlm'e may not be th@chlld’s fault. | i In'such. a . school, heulth “be-
oo mes-¢ “the: thing”;.a pubhc opmlon I'm crented which- nothmg can
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fhstand.  The child is competing not so much with his mates as
«yith his own record. '

{ RESULTS IN DEFINITE ACTION.
. 5 =
When a child is not.gaining, or is losing weight, lie is at once in-
*terested and anxious to know why.  Which health rules is he brenk-
ing—ithe one relating to food. hours of sleep, tea, cotfee, or what?

Now is the ocension to stress the health rules.

As the records of liealth progress go home to the mother on the
monthly report card, her interest is soon nwnkened. and cooperation
can be secured with little difficulty; in fact, the child's zeal often
nakes this inevitable.

The child learns that-to get up to his norgpal weight, or to gain
weight, he must go to bed.at 8 o'clock and not play in the streets till
0 or 11 that he must drink milk. not tea or coffee: eat regular
meals, and not fill his stomach with trash Detiveen meals: eat a vari-
ety of foods, cereals, green vegetables, fruit, etc.  Such habits formed
in childhood make an indelible impression on the life of the indi.
vidual.  We can not too strongly emphasize the fact that the essen-
tinls of personal health are such simple things ns these, and that
even the untrained teacher, once she is interested, can carry them into
effeet. ' : ‘

Much has still 'to be learned by future experience, hut,a start at
teast has been made along Tines which have great possibilities. T be-
lieve that systematic arfd effective teaching of health in the schools
is possible: that it is practicable; and that jn the present state. of
knowledge, or rather ignorance, in essential health matters, it %
indixpensable. Upon the health of our people very largely depend
not only their comfort, contentmerts and happiness, but our physieal
efliciency: in a certain sense, our futur€ as a nation. ;

Educators certainly ean not ignoré the claims of healtls teaching
ina system of compulsory public gucation.

I3

VIII. EDUCATIONAL EXTENSION, AMERICANIZATION,
|  ILLIRERACY. |

‘4

Dr. Lotus D. Coffman, president elect of the University of Minne-
sotu, served as chnirman, and John L. Riley, New York Staté Depart- |
‘meit of Education, seryed as secretary. . o

The first paper was by William L. Ettinger, superintendent. of
schools, New Yozk Clity, on education for the foreign-born; . Supt. .
Ettinger explaided the extent and seriousness of the problem 6f illit- <,
eracy and of lack of ability to speik E) mong adults; particn 2

arly among the ‘adults. of New- Y 1 e
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solution for the problem, special clases for non-English- spe.nkm«r
people, and-he stated that such classes are being conducted in New York
City in large numbers. He expressed the behef that the chief agency
of ‘\mencammtmn is the day schoeol, in which the children of the
foreign-born not only learn the Engli=h linguage, but Irecome acens:
tomed to American institutions. These children Americanize the
home to a large extent. There are 74 evening elementary schools in
New York City domg grent wopk among the forown born.,  While
the city and State of New York are supporting generously element;n'y

" education for adults, Mr., Ettinger expressed the beliel- that the

Federal GGovernment should stlmul.lte and aid this work in the
States,

hupt. Ettinger's paper produced very animated and intevesting
dixcussion, in which a large number took part. Dr. Thomas M. Bal-
liet emplmqlzed the necessity for using the best metliods of teaching
if the work in Americanization is to be effective. Among the thmgs .
suggested by him weve the following:

(«) That learning to speak English is more important than learn-
ing to read it. ITence, if there is time for on]\ one, the speaking

should be given precedence. /

(5) That we should not expect too much of/fnrel«'n l»m n adults in

Jearning to speak English, but that cmmder.\b]e can be done for

adults in the way of .\lnerwmn/ntmn We should be sure that their

, children are getting.an American education. so that the older people
- may become .\merwam/ed through them. We can give foreign-born
- adults lectures on .\merica in their own language, and we can suppl\

them books explaining American history and institutions “ntten in
their own language,

(¢) That the direct method should be used in teaching English to
ndults, but that this direct method must,also be the natural method,
which implies thgt people learn to understand the language before
learning to spenk it, mi(l_tlmt this is true of.all children, We should
therefore have our children speak English a great deal to classes of
foreign-born adylts and permit them to reply in their own language
for a“time: :

() That we should aim for fluency in teaching English rather
than correctness, and we should be eareful not:to mlnlnt thought bv

placing too much emphasis on correctness.

He closed his discussion by emphasizing the fact tlmt older people
of foreign birth are now bemg educated by many surrounding in-
fluences; and it i necessary that those w]m love Amernca should see

' ' that -they are given the right view of America.

‘The mayor of Toledo _Ohio, empha,slzed' hxs beﬂef that « home, s
.. - a R
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foreigm-horn men residing in this country should be permitted to
send Tor young women in their native villages whom they would
marry upon their arrival in this country. He further expressed very
strongly the Dbelief that the foreign-born citizens are treated very 1
badly in this country from' the time of their arrivai, intimating that
they are neglected, exploited, and treated with _considerable coldness,
Mr. William (. Smith, snpervisor of immigrant education, New
York State, denied the intimations of the preyious speaker to a large  °
extent, and explained the sympathetic method being us®l in Ameri-
canization work throughout New York State. : '

The seconsl speaker was Forest B. Spaulding, of the American
Lilrary Association, who read an interesting paper on library ex-
tension.  The paper might be summarized as follows: . ’

To visualize this field one has but to think— :

(1) 'Of the men and women of high school and college age who
went into military service. many of whom will not begin again their
formals education but who might be stimulated to embark upon a

veading course. N
(2) Of the boys and girls who each year' leave school to enter
husiness; and who are potential students, espedially during their first -
few years out of school. . . ' ' »
{3) Of the men and women who, because of the changing world
conditions, are eager for more information on the history™ and

theory of government, economic® and social development,

(4) Of the millions of women, recently enfranchised, who want
to knew more :g)ont government and politics, :

(5) Of* the Joreign-born, enthusiastic in their desire to learn
more about democracy, American idedls, and citizenship, .

(6) Of the men and women, forced by economic competition and °
the high cost of living to seek ways of fincreusing their earning.
vapacity. - :

(¥) Of the millions of men and women, boys and girls, w
realize their educational limitations, and want, in their akgbitions
moments, to continue their education’along various lines, by
reading. o S ]

(8) Of the thousands of dollars spent on - correspondence scl
courses, and the thousands of persons enrolled in study clubs.

The chairman appointed the following committee to prepare: reso-
lutions: Thomas M., Balliet, chairman; Jolin L. Riley, secretary;
J.-G. Collicot, William L. Ettinger, Williami" C. Smith, .,

"The following resolutions were prepared and adopted: Lt
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~

2. That in. the cuse of adult foreizmers, Amercanization i~ Chop pussible”
\\lthuut their cooperation, aud \\lthout-.n recognition of the contribution iy the
way of hand ceaft, apprecittion of art. anderespect for law and omter, which
thex. bring us an asset te vur national life. | ~

3 That oppertunities fur acquiring the English lunguage and a knowledue
of American history and- governurent, ax - preparation for complete citizen-
. ship, :hould be provided In such places, other than the school, and at <uely
hours. ns will muke It possiblg for adults to attend:

4, That any effective program of Anrericanization requm\ the cooperation
of all agenctes with which the foreigner is broughbt into contact—relizious, «owial,
Industrial. apd governmental.

5. That a more friendly and sympathetic welcome should be given the fog-
eigner upan hix arvival at Ameriean ports than bas hitherto prevailed.

6. That the immedinte problem s {hat of extending the wirk wrendy eflor
tively-begun, and it ealls for the most generoux financinl support, both Seie
and National.

.

- - IX. SALARIES AND REVENUE.

Hon. C. P. (‘arv. State superintendent of public mstru«twn Madi- -

son, Wis., sérved as chnirnitn.
The first speaker was Prof. (zeorge Draytou Strayer. Teuchers'
College. Columbia University, New York City. who sakl.in part:
\

A NEW POLICY NECESSARY: IV DEALING WITH THE SALARY.
SITUATION.

Tenchers w hu were foftunate enough recently to receive 30 per cent ¥
increases in salary ave still Tess well oﬂ' than they were. immediately
before the opemng of the war. If we are to. nnprme onthe status of
19143t will require moreg,han 100 per cent increases in salaries. Andl
we. must remember that at the outbreak of the war. in 1914, teachers
were, as a whole, underpaid. The problem before the American,
people to-day is that-of financing the school system more liberalty
than in 1914.

Severnl practieal suggestions should be seriously considered: (1)
Salaries should be paid for 12 months;: we can not conceive of a
profession of teaching uritil that is done. (2) Salaries should repre-
sent not only substantial raises above existing compensation but ’
they shopld provide economic independence. They should be sufficient
“to irsure .tenchers against the disab#ities of illness and old age.
(3} The teacher should be- able to In’e the kind. of lite that it is
“Mecessary for him to live in order to convey to the coming generation
“thi¢ inheritances of the pist.. The teacher must be & growing teacher
professnonal}y (4) There has been too much discussion of minimum
uhmes. _we mi phasxze ﬁle nnportance of mavmnm salnries
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WE ARE NOW DANGEROUSLY N ARREARNS.
X

At a conservative estiniate the United States is 10 years behind on
its school-hdusing program, and the cost of building now is approxi-
nmately 300 per cent of what it was in 1914, The country, right now,
needs to spend probably $2,000,000,000 for school huildimgs, ndt that
it can then have all of its problems solved, but in order that"it may
partially catch up with a situation which is to-day deplorable.

I recently made a caloulation with respect to 13 communities that
had undertaken; to- reach approximately the status that prevailed
before the war, and it appeared that they were appropriating about
S20 per unit of population.* I mean by that that a city of 100,000
population would have to spend_ $2.000000 in order to meet the need
for school buildings at the present time. . g

“Hpw have we sought to meet this situation? In some States they
have tried to incrense the ratio of assessed value to real value of

property in order to increase the income from taxes. There are,

indeed. these who are to-daw advocating that we be honest about
our schemes of taxation, and that we tax the real valuation of prop-
erty instead of the assessed valuation, which has little or no relation
to real value. ' . / :
Other methods have been proposed which have to do mainly with

" new forms of taxation. In New York we introduced the State ineqine

tax to supplemgnt our general property tax. Throughout the United
States we are becoming. accustomed to the idea of inheritance taxes.
Other formsdf taxation doubtless will be proposed. -

S .

A COMMISSION NEEDED To STUDY SCHOOL REVENTES,

What we most need at present, I think, is a careful, systematic
study of thé problems of taxation and school revenues. I should

like to propose, for the consideration of this conference, the crestion

of & commission to study. the problem of finanting public'education,

not primarily fromrthe angle of the cost of education, but from the

-standpoint of the:sources of revenue or the taxes that must be levied

and'the best methods to be em[illoj'ed in order to secure the results

« heeded. : o

Lggislytures will be in session";_ in most of the jStatcs during the
next 12 ionths. - The issue of taxation will be brought before every

i

- wme of them. Are we going to continue to have a hodgepodge of

legislation, or. cdn we, by any possibility, have some peMnﬂ!ﬁtlegig-

It is conceivable that out of thei

s-the’ school _Ajtlmiﬁistrﬁgotss}\tl}e_‘
;.f':u'(]’r»p‘ ucti p terB' ses and- 1
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in the field of the lho()n of taxation, there could he uswmblc(l a
group of able and influential persons who could consider this matter
and formulate a program which we conld all support awd-which
would result in hringing us to a satisfactory solution of this problen:. -+

-

TIIE UNIT OF TAXATION, C/

I am persuaded that one very important element in the solution of
our problems is the unit of taxation. There ean be no such thing.
as equalization of educational 6pportunity so long as the main bur-
den of taxation is fevied in the small local area, becanse \m.nk‘ ocal
areas are never éven approximately equal, in wealth.

Our practice in \merica seems to indicate that the next big step
ahead would be to organize in all our States. as has already been
done in certain States, a unit of taxation at least as ]arge as the .
county. But I am not sure that that will solve thé problem. T am )

“convinced that the States must contribute sre to the support of
education, T

For the sake of argument, I .propose that the States contribute
50 per-cent of the cost of public education, thongh T helieve we neel
further investigation before fixing the amouut or the proportion to
be contributed. . .

I have this suggestion to make on this point. The cost of teachers'
sularies s np‘proximntely 65 per cent of the total cost of maintain-
ing schools. It is of the most vital importance to the State that
every boy and girl have n well-qualified teacher in the classroom.

* DPossibly the measure of the State’s share of responsibility that ought
" finally to be adopted, after most careful inquiry, is the measure of
the |>ro|>ort|on required for tenchers’ salaries,
(grtmn it is that the istie must be met; we must consider it. .m«l
", we must reach a conclusion about it. No scientific basis is possible .
~until we.do reach a conclusion with respect to the part of the cost .
. of public education which is to be bome by the State.

.

NATIONAL CONCERN IN EDUCATION. -

) "Any such inquiry must alse take into consideration the issue as to

- how far public education is a matter of national concern, and to

o ‘what ‘extent the Nation may be called upon to stxmulate and encour-

© age edycation. N

" A Sepator said to me thls morning: ¢ It is evident that the States

" have. xﬁwt succeeded in doing all that we thought they had done or

tlmt‘t iey ought to do. There. needs to be sufficient encouragemmt to

(get all of: the States working on these: programs.”- - _

C? ido; ot get anwhore by ¢ v1e\vmg with, alarm n l_m ,'mngmti‘ide
of tli“é"ﬁﬂinkvwe are calledﬁupon to raise”for ; P

> e
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L]
before us to-day is not a question as to whether $100,000,000 or any
other sum needed for education willwreck the Nation. The question
s, Shall we spend whatever is necessary to develop an American
program of education, or shall we forget and neglect education in
order that we may spend our resources in other directions? .
I bglieve that we are right at the time now when we may confi-
dently go (o any group of citizens and propose, upon the basis of
carveful inquiry, a program of education, with the expectation that
~they will come to the support of this most important Amegjcan
institution, : .
GREAT DIVERSITY OF OPPURTUNITY.

The discussion which followed brought out some facts concerning
the great diversity of taxable wealth in different jurisdictions upon
which to hase provisions for education. Tt was reported that a stwly
) m West Virginia showed tllat in one d‘istrict there is $350 of actual

wealth for each child, while in another there is 816,000, or 46 times

as mavh, o N i

The problem of equalization among the States would be a formi-
dable one also. In 1912 the averiage amount of wealth in the United
States per child was a little less than $10,000, but the State averages
ranged from $2,500 to over $39,000, , .

“No matter how desivable or logical, the goal of equality of educa-
tional opportunity can not be realized immediately. There may
even he some question as to whether this should be the main ob-
Jeetive of our’ next move. .Nevertheless.” we must work toward the
time when we shall think of education as of so great importance to
the United States. that we shall be equally concerned about the
education of children in the poorest State and the education of the
children in the richest State. We are evidently coming to it. We
do %o consider the question when we deal with the problem of na«
tional defense.  We do not provide one degree or quality or protee-
tion for the-citizens of one Statq and less than one-twentieth” ag
much for those of another. ' -

_THe difficulty hns been with- our almest individualistic attitude
or policy in our notions of public education. Literally, we have
thonght of edueation us something good for the people who can
afford to pay for it, Some duay we shall understand that education
i the fonndation upon which the nation is built, and that the weak-
ness of edueation in uny part of the nation is a \potential source of

 national disintegration. - . ‘

) . R a“_‘
- MONEY SHOULD BE RAISED BY DIRECT AND STRAIGHTFORWARD METHODS,' 47
¢eed in. the di ion' that : the: funds

A S o g
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N

stranghtforward methods of taxation. openly labeled for the pur-
pose, rather than l)\ uny * puinless™ method ‘#¥ extracting money
from the people w ithout their knowing it. ()bj(‘((l()ll\ weres nrged
against trying to support the schools out of the fines of persons who
huve* been convicted of misdemeanors, or out of automobilt license !
fees, or by any other indirect method.
‘Objectiqn was also expressed to h\mg upon ‘the county as a unit_
of school taxation, on the ground that it is primarily. in most of the
States, an administrative unit, and is not necessarily, or indeed fre-
quently rgeographical unit.  The county unit of administration of
flaw has stood in the way of effective and helpful school supervision
for a long time. Tt was urged that it is the State’s function, pri-
mari} _to control eduention. and that the State shonld work in direct
cooperation with the communities.
Utilization of the county as the unit of taxation for education was
_ defended on the- ground that we must w ork w ith such inst rumentali-
ties as we have at hand. and that even to accomplish <o mueh would
e a long step forward. Tt wus ulrro(l further. that we must ngt
overlook the fact that the administrative machinery. and the legl
functions of the various umits. such as colinty, l()\\lrbhll). district, are
by no means uniform throughout the Stutes. :

NOT 3 NEW PRODLEM. .

. In justification of the claim that the problem of the insufficiency
of the teacher's salary is not-an c\('lnsl\_cl\ modern one. i (lole".uv
offered the following quotation from Roger Asgham's * School”
master,” written ybout 1565: v

And it s a pity that commaonly more care is had, yen, and that amoug very .

wise men, to find outr rather o cunning man for thelr horse than a cunning
ot for thelr, children. They say nay in wordiNbut ihey do so In deed.  For g
T the one Ihc-\ will gladly give a stipend of 200 crowns by the year nnd aty
- loath to offer the other 200 shillings. God that sitteth in hon\o-n Laongherl:
© . their. choice to scorn and rewardeth their iberalliy as it shonld el For He
suffereth them to have tane ang well-orderad horses, but \\A|l| and unfortunate

v(hndwn, il therefore 1n the end thev find more pleasure i their horses than
aomfort in thelr ehfldren,

% .- A number of general pr ositions were formulated by ‘members
of the conference. We ought te tax the property ,where it is and
spend the money where the children are. It is, just ag important for
a teacher to teach a small group of children, where those children are .
in the country, as it iy for a tencher to tcnch a group of children in-
the largest and best- -organized school in any city. Tt ought not to
be necessary. for a teacher tgleave a school in which she is doing
EE uu,lgmental work and.move to anothet place wliere wea\lth happens 5>

. tobe conuintrated in order to better her ﬁn;mcml condmon,\or iner’

<
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der to secure n chance to grow professionally, Edueation is no
longer a community concern, nor even n State concern. only.
APPOINTMENT OF COMMISSION REQUESTED, .
Upon motion it was voted to act upon the suggestion offered by
Dr. Strayer and request the Commissioner of Edueation to bring
about the creation of a4 commission 11 which school men, egonomists,
hustness men, and researeh students shall Le represented, to make a
study of the problems of taxation, especially as they relate to the
raixing of revenues for the support of public education. and to
formulate. if possible. suggestive programs of taxation applicable
to ditlerent types of Stutes.

WILL THE PEOPLE RESPOND?

Huvern S Madrn., <

Field Sceretary Natioual Education  Gasoctalion. Washington, D. €.

Commissioner Claxton asked me to speak briefly to the question.
\("\\'ill thepeople respond to the appeal for more adequate support of
education?™ Tt will depend. in oy judgment. upou whether this
o o o % . .
Yrisis and the needs are put to the people in the right way.
. . P ‘
s : FUNDAMENTAL CONSIDERATION S,

Q’I'hero are certain fundamental propositions that we mit keep
cdustantly in mind, and that we must get clearly before.the people.
In the first place. the schools of the country helong to the people.

«  Wemustnot allow the people to forget thix. and we must not allosy
them to get away from the vesponsibility.  The public schools of
Ameriea have been developed by the people: they are support_eﬂ;l by
e people who tax themselves for this purpose: und theyv g¥e used

i by the people who send their children to them for training.

Therefore, the rehabilitation of the schools is the people’s work;

“they cnn not abandon this institution: they must provide for their
own.  The people will respond and megt this crisis when it is brought ~
squarely before them, *~ ¢ - ,

In the second place, our people from the very beginning have been
committed to the policy.df public, tax-supported schools, and they
can not now go bick on that fundamenthl principle, Here is what -

- the fathers of this country said; in the Ordinance of 1787

I .r.' "Rélli;lon.'ﬁlom.llty,_.'.nn.t_l'I_u}owlédge belng cossa '

e

Appineds of mankls
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frankly whither we are tending: and then ask them to consider <

‘referred the statements and resolutions adopted by the sections.

168 THE NATIONAL CRISIS IN EDUCATION, - l

Does not that sound authoritative? )

Agnin, in the Declaration of Independence. they asserted the-in-
alienable rights of life. liberty, and the pursuit of happiness. and
Jdeclared that to establish these rights governments are instituted
among men. Do we need to raise the question as to whether there
is any essential relation hetween education, the development of in-
telligence. and the preservation of life in its hroader aspects? Ilas
any one real liberty who is bound in ignorance? Can the Americim"
people pursue happiness worth considering other than on a plane of
intelligence 4 To ask these questions is to answer them.  Life. liberty,
and the pursuit of happiness must Test upon popular and universal
education.

LET US FACL THE FACTS. .

Will the people respond? 1f the people fail to respond to the g
appeal for the presevvation of an institution without which Ameri-
can liberty can not live, without which. aecording to the doctrine of
the fathers. the fundamental principles to establish which our Gov-
ernment was institnted éun not survive, then all p:ltri()tism is gone !
Yes. they will respond. Q

1 am convinced that whnt we need to do is to tell the people the
<ituation : to tell them the plain facts.  Let us follow Lincoln's advice
when, in a great crisis, he said: *If-we could first know where we
are. and whither we ave tending, we could hetter judge what to do
and how to do it.” _
. Let us gell the people where We are educationally: Jet us tell thein

serionsly what to do and how to do it in order to save their schools.
God give us leadership that shall point the way to save the free

schools of America,.that they may perpetuate all that is best in .

American life. '

1
L]

SUMMARY OF RECOMMENDATIONS AND (‘()\( LUSIONS,

A special meeting ‘of the (lole"ntes in ‘attendance at the conference
was called for 4 o'clock on the afternoon of Friday, May 21, to con-

other representatives of the five section meetings to which had heen

President McKenny, for the committee, presented n tentative re-
port, which' was adopted, subject to revisionilml editing by the.
committee. \s finally approved and signed by the members of the
committee, the report is as follows: '
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RUETORT OF GENERAL COMMITTEE ON STATEMENT OF PRINCII'LES.
. 8

The erverzeney in eduention in the Unired Stutes urising out «f the present

and prospeetivie shortanze of tenchers, the necessity for Inrge creases in funds
11 the support of schools of all kinds aned urades, ax well s other agencles of
e neation, the m-e‘l.'rﬁ' more adegnate preparation and pay of tenchers, and the
s for ranljusting proceams of education 1o the requirements of the new
i to the end el gl ebildren shall have as neariy ax possible equal oppor-
tanity for cdueation that will prepare thefn most fully for life, for making a
Mving and for the dnties and responsibilitios of citizenship, has more than
institied the eallifir of this Natdona Cltizens” Conference on Eduention to
celsider the pressing prablems of edueation from the standpoint of statesman-
~hip and the public welfare,
C Purpese of popular cducation.—The welfare of 1 democratic nntion depends
ot the intelllzenes and integrity of s eftizens, The tevel of msterial prosperity
which America may atrain nnd 1he degree of wisdom which may be displayed
fn the solution of nmbona] peoblems wait on the ~lucation of the people.
Anrien ean aots hope o risw aluve her sehools and wolleges s indeed, only
hvonzh them ean <he reatize the drening of the rast and the hopes of the
future, The cadition of edneation in the Unitedd States Is therefare the vital
convern of a1l Nmeriean vitizens it dennds (heir carpest thought nnd careful
l'lbI1~11|l'l';|l.i(1|l. .

2 Prisent condition in *Vmeriean cducation —The great war took a toll of
willions of 1ives il chinsed o whlespread economie regdinstment in al) the
¢iVilized nations of the world, Persong who were warking for stated salaries,
nclhuding teachers, have wradnatly beconme aware that, through no fault of
Their own. the huying power of thelr eomes ha< heen reduced approximately
cnehalf, Therefore, notwithstanding  eceastonnl  neren<es in ecompensation,
anetilnes of considerahle size, ~teichers theonshofit the eduentionl system
are now Inhorfng under cennomie comlittons mneh less favorable than hefore
the war, Confroutead with ernstint financisl emharrassment and faced by the
srdnous exsctions of their profession, the morale of teachers has heen lowered
appreciably. The diznfty of the teaching professfan hax in consequence suf-
fered o Bomentahle oxs of soclal recwmition, These conditions have shaken
the foundarion of Merlens seliools g calleges,  Everyyhere teachors have
leen compelled to leave their chosen profession fur more remunerntive posi.
Vions, Compuratlvely  few men remain in “1‘,"lvm'lllll:,"|il'ufv.~‘slnl’l, and the
widening opportunities in bhusiness and, Industry are constantly tempting an
increasing number of women from the schoolroom, R

Larvger sind Inrzer numbers oé“t ralned teachers nre urgently demanded, hut
shpreciding the Inadequate salaYles, sipdents cafefnlly avold the normal schools
sl teaeher-tratning institutions and fnck ta~other tields, - B

At the smwe tlne the number*of children and young wople seeking an
cduextion mnd neefing confietent teachers constantly inereases.y The construoe.
tion of hufldings to aecommodute them hus, [n many inatances proved impos.
~Ihle 19«'\ account of the war. There i< an acute emergency fn.the: selloolx of

e Unite] Ntatus, the ant=standing eanses of whilch are the wholly inudequate

fictlities to acconmnodate the students who g{l{llrx«-r for the advantages of an

eduention, ad the deplorable vk of prnpvl*]}“‘!‘iglueﬂ tepachers from the kiuder-
= © 3, o

sarten throngh the university, It 1s, “"“,‘"ﬂbﬂ potent factor that the typieal

" Ameriean teacher s fmunture, tfansient, an®antruined. The attendant evilg -~
Jare thousatds of ‘clused sehoolrooms, wlilespread illiteracy, {nubllity to.trajn:

.
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students for techintenl positions, low econonde production, and worst of all, poor
and inadequate preparation of students for the duties and responsibitities of
Mnerican citimenship,

3. Remedies.—These conditions ¢ry out for \poml\ and well-chosen rowmedices,
There must be greatly increased facilities and equipment throughout (he edu-
cational systen. 'lhm(- wust be a reconstruction and i vesplritualization of
many of those in the teaching profoshiniﬁ The teaches’s calling must he ole-
vated iy publie esteem to the dignity of otlier greawt professions, A pessihle
reotianization of the entire school system, and a better coordination of ils
various parts in order to economize time should be coustdered seriously:  Ahove
all and transeending in importance all other rewmedies, however, is the fmpera-
tive denand for competent and well-trained teuchers. "Che teacher wlways lus
been and always will Iw the keystone of o good schol, 0

Mdequate tivnbeial support is the one ontstanding weans ot accomplishin:
these ends; all others arerelutively Insignificnnt. A\t o time when the &
of living and edueatioital equipunent  has approximately  doubled, swall in
creases incthe funds devoted 10 education will |m}vv wholly munsatisfactor,
Only the most generous tinanclal support can maintuin Ameriegn schonls ek
cotleges oven at the level of excellence which obtained before the Gieut War,

In order 1o equalize edueationnl opportunity In the Jurious Rtades, aad ta

fucilitate the nuising ot the necessary funds  for Mu(utiun.ll purpyses,® the
“Nationn! Government should gt onee assume s proper share of 1the®haneia
trden without interfering with™ the States’ conutrol of education. This tinan
cinl assistance i3 stitied not only Dy the greater ense with which the National
Governwent, through.a variety of taxes, cuan secute the neeessiuey revenne, bhut
also because the welfure of Americun citizens is equully the concern of the \l‘nh
und the Nation,

These greatly increased funds should be mgde wvailable huumli:uvl_\' for
securing adequnte educationul equipment ands supplies, for the consirletion
of sclool buildings, und especially for raising the (-nmpvnnu\‘inn of tenchers
above o inere ll\'@;: waire to the salury of a dignitied calling,

Adeqguate ‘('mnpvusntlun befitting the value of the services rendered will
cugble congnetent teachers to resume thetr chosen profesiton and will attraet
to the tencher-training tnstitu¥tons grent numbers of capable Younyg nen aml
wonten whe look forward to a teaching enreer. Ty accommodate these pros-
Pective tenchers, greatly o\u-n(l(\cl facttitliex and many new nddittons to, the
facilitiex of the teacher-tralning tnstitutions will lw absolutely nevessary,

o Means ta cffeet the remedies.—The educationnl problew, tike aull mhm Sore
(lul problenis, belongs to the people, - Upon its proper solution depends the
whole fabrie of our materlal and social welfare. An awnkéned publle senti-
wment Is veatdy and anxlous to do lts full duty. Once the people undersgnnd
their educationnl probletn, they will supply goneruu&h’ the sthews for Hs solu-
tion. A -eampadgn of education about educatlon s lmperative,

This cimpnign the Tnlted Stutes Bureau of Fiducation qmum fmediately
hmn;.'luntv und cnery on to a successful conclusion. With the ussistance of
“un advisory colmittee composed 0f leading educators and sueh funds as enn
“be securad, it simuld conduct, such investigntlons ns will bring to Hght the -
ﬁlm*nnunul needs of the. country and the sources of revenne to muintuln ofli-.
clent schools and cofleges to supply. these péeds. -, - *

This Information shunl«l be brought speedily to the attention of the puhllv
thmngh Such ngencles- nu the qdnfly press, thtnmmwln(w wdueational m"'mu

;z‘timm chumbers of conwmerce, women's .clubg, and lahor organizatious, * Fol-

’

"f“ Iowlng' thlx(nl\oulcl be ‘u; gerles 0!’( State and- sef'tlonul ;‘(]llcatl(){lﬁl,‘QOIIF(’I‘(‘IlGKf_
oo s ,~ z,., P v , e . ,‘\,, - ;J T
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ut which plans for action can he devised nu(i. proper degisiution framed to
secure «the desired results. The educationai campaign should bhe vigorously
prosecuted until it results in definite actlon looking to the =olution of the
eduentional problenm. o -
The educmtional caumpatgn witi take time and energy, but the people of the
b United States have a vight to kuow the fucts about, thebr schools and colleges,
Possessed of thorough und trustworthy information, they can be depended on
for wisdom and action, :
O theie wisdon and action inaneeting the cinerzeney in edication depends
the future welfuare of the country,
Crarres MCIKeNNY, Chairman Section 117,
“Preparation of Teachers.” 4
M. P. Suawkey, Chairman Section /,
“State Departincuts of Education.”
L L Castmack. Chairmai Section 1,
“Eucation in Urban Communition
TC% Howr, representing Section L1,
“Other Forms of Highey Education.”
Witk CoLvin, rejiresenting Section 1.
. . “The Press.” 2

General Committee on Statement of Principles.

.. SPECIAL CONFERENCE ON EDUCATIONAL CAMPAIGNS.

¢

The next step wiis' taken by calling a spegial conference on educa-
tional campnizns to meget in ‘Washington on June 25. There were
present at this confgr"&/ representatives of 34 nationil organizations.
having a combined membership of several million persons. who unani-
mously promised hearty cooperation in and support of the proposed
cimpaigm,  Following is a list of the organizations represented: o

*
ORGANIZATION S RECRESENTED, ° .

. .
American Cougptry Life Associution,

PAmerican Fedorstion: of Lahor,
Nutional ;\smwimlon";uf Manufue- ,'Glrl Seours, * 0
turers, . Y| League of Americenn Ven Wonen,
Aerican Baukers Assoctation, ' Order of- the Eustern Star, -
Natlonal Féideration of Business und | Natlonal Women's” Clhirigtian Temper-
I Professtona! Wianen's (fj!ul'vs. _ anee Unfon: ‘e, 2 4
National Woman's Assoclation of Cous- Council of Chureh Boards of 1Edueu-
nierce,, ’ o “tlon, o s
Nationul Civie Federation, . Internatjonat Kindergarten Culon.
= American Red Cross. ) Counetl of Jewish Women, * -
National! League of Weonmen Voters, -Amertean Woman's L(-gl_on. ot the
-~ Couneil of Young Men's Hebrew anml Great"War, St
- <Kindred Assoclations. e " | Veeatibnal Eduesitionn) Assoclatlon ‘of o
: way, h dhe.dlddle West, L s
. werlemy 1
eaize)

2907 e s
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‘ |
General Federation’of Women's Clubs. | Naltional Congress of Mothers  and

Chamber of Commerce of the Unlted Parent-Teacher Associntions,

Stutes of AMmericu, - Women’s Depuirtment, Natiomal Civie
Southern Commercinl Congress, Federation,
Gronll Army of the Repuliie, Ameriean Associntion of  Colleges,
Sulvation Army. Nattonal Federntjon of ‘Fenchers.,
Amerlenn Farm Borean Federatjon, United Garment Workers of America.
Youne Women's .(_'lll'i.i't.l‘llll Associution, '

.\‘l'.\L\I';\ICY OF CONCLUSIONSK,

After disdussion, the conference adopted unanimonsly the report of
a commiittee om resolntions, as follows: & :

The vepresentatives of 4 national organlzations meeting on June 25 100,

{0 Washington, at the call of the United States Comnmissioner of Fducntion,

hore-h_\' subxeribe to the following statement ;

. There 45 no question of greater intervest and coneern (o the people af
dvmmm«\ than’ the question of edueation. The achievements of our people
hroughout thelr history huave been due in large mcawurv to the ideals gnd prin-
«iplv\ of the Ameriean eduentional systen, .

2, Never have these Bdewls nnd pnu(ipl(w heen full_\“rvnlizwi. el we tind our.
selves now i the midst of a national LrNa

8. We are convinced that there is urgent need for .lulnn-nlnnv netion glong
the followlng lines: .

(0} The nssurnnee of oy adequate supply of properly prepared teachers, in-
cluding grextly extendeg, facilities for this preparation,

h) Inerensed tinancial support for schools and cducationn] wypencies of all
kinds, 0

(c) ]((‘lit”ll.\‘lllll'llt of mlu«-ntlnlml programg to nmeet the deyuinds of the”

new ern.

4. We* recommend that the orgnnlzatlons which Qe Tepresent  coopergte in
nH possible ways in the_eduentional (un’lpui"n“mnlmlI/.ml by the National Citi-
zen’s Conference on Edueatlon, held fn Washington, May 19 to 21, which is now
being u)!l(lll(h‘(l by the Bureau of Educution, and we pledge ourselves 1o
etlenvor at the earllest possible moment to secure official petion to that enld
by thege ol;.unlnnlous o .

OBIECTIVES OF THE EDUCATIONAL CAMPATIGN
The copference also went on record as favoring four propositions,
which may be regarded as the objéctives of the:campiign :

1. The entire educatiodnl™ \'stom M the country must be thought of, and
promoted, as o unit, Inclwding elemm tary schooly, secondury schiools, and hlgher
eduenttonal hwtnutluns

£y
2 Promotion of a comprehensive plun of ¢ (-\1('“"!()“ eduentton,” Il arder ty

meet the, needs of ; . &
() The 'millions of V\orklng people, ‘Mot of whow Im\o left, ‘«Imol with
fnsufficlent education; . - o

(h) The milltons of vuung people w o become of voting age each year, i
- whefshould have sone Rystematic propnmtlnn tor the dutles of cltlzpmhlp 4
" g (¢) The milllom ‘ \\muen w ho- will prohuhls’ he enfrnuchluod shortl\'. aml.

r
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() The millions of home makers, who neeq special preparation for the most
exacting of eallings; and . '

fcy The millious of ex-servige men, the eldueational plans of many of whom
Twere interrupted hy the war, ’ :

3 Provisions for much wore 1heral support of institvntbons for the professional
prepariation of teachers, . . o°

LoAdoptlon of the polley of paying to teachers :‘:l]‘l‘i('.\' eqitivalent to those
patid to persons of similar ubithey and preparation in othey callings, 0

The promotion of the national campaign for education, and as-
sistance in similar sectional, State. and local campaigns to the extent
ol its resonrees, will constitute one of the major-projects of the bureau
during the coming year, . _

a

4
i : EXTRACT .

‘From Letters and Statements from Prorinent Persons to the
Commissioner of Education. -

FROM GOVERNORS. ‘

IUis alarming to find that one of e most fmportant branches of enr-national
. sepiv ity —education—is losing its teachers <o r:u‘»ldl,\'gmcuusé of the inadequacy
S renncrationegfor theft efforts, : _
Ul‘hrun:hnl_n the Unite Sra;es “urveys have been made which nove con-
chisively thnt the suluries of teachers nse 1most Inconsistent in comparison with
those of other professions, ln\splte of thix, enduringly und Patiently. with the -~ E
- centive of high fdenls, wen und women 'mum;:--d in tenching have persevered
i thebr nolile task of ziving the best that was in them to the youth of onr coun-
vy But, under present econvnle conditions, the crisis was reached. No doubt,

R during these past fow years, ft svas with a pang & regret that every teacher
left s or Ber chosen pratession to tuke up other work in -»5951' to eurn a living
wige,

Now rhat the question has heen set hefore nx clearly tnd conclﬁsl\‘ely, it sevus
. fee every means possible and proper should he nsed to overconle the resulg
el insufliclent remunerntion in this particular professlon, :
. Inaddition to better snlnries. better living coiiditlons may serve to make the
prnfession more attraotive, Are we retting. the quality of en and women that
we should?  Are the proficfent imqple now teaching being encouraged to con-
. the? Wi not a substantiad appreciation of a teucher's effort to hnprove and
A wlviinee be an fncentive to others of like chavacter to whow the profession ap-
T preals?  Unless we attract $o the profession -people Yho enn puss examinations
il give high-clnss service, it u”th_e quallty of our schoofsged the quality
of the future citizenshlp of our #rowlng hoys and girls \_\'ﬂl be redfuced. .
1 sincerely hope the National Cltizens' Cohferencg on Eedueation will resulg
¢ i some welkdettned program which, ¢arried out-by the severanl States, whl place
* the teychers’ profession on a high plqﬁe in eve
never agRin may. wen and women engaged in th
: - ieause to_complaia of the',u'hnippl{e'clntlon;ot«thelr‘

i
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. ) .

) L am glad you are to hold such a u~unf¢;r«nu:, and [ trust it will he lilwrull’,\'

attended by the best brains of the Nation. If there ever hyx Deeu a thue in the

history of our Nution When education should, count. it is now. In our wren

probleins of Americanization the schools shonld be the main deciding fuctor,

Iy is deplorble that our schools should have to go onto their knces to beg tor

more liberal <uppoit and that our teachers shoubd he less liberally paied tlan

i, hewers of wood and drawers of wator,  If your conterence will assist in 1w

ren) work ot placing our schools on the high stand:od which they Howld main-
Gain, 10 will prove to he one of - the most signal achievements of the decade,

—Ben o Oleott, uorernor 6f Oreuon.

Your confevence will have the opportunity to render the Nation a serviee of
nodistinetive character by helping 1o solve an emerzency problens fn oduien-
{ion precipitated by i shovtage of qenchiers, : 0 )

Theve must come to oy people a fuller veadization that an edueated public
interest or sentiment is the snupporting :|;.'vn(‘_\" ol true democraey where
intellizent public opinion babltually rules.  The esSentials in our Amevican e
aud Goveranenr watt on scol eduettion; apd its cfiivieney aid etfeetivoness N
. rest zlllll(;i.\‘l-.\‘,ulej,\‘ on the type of instenction given in ont schools, . .

We ndust hot rerget the mux.i'm, “The teacher ig the school.” l"qM?l‘ proper
cduenthm and tralning the hoys amd givls of our Tyl defnand the best poised
ad most tlented ananhiond nud womanhood for the teaching profossion,  We
Kuow the price we must pay for this Kind of service, and it Is wise econmny o
hay it ) —Alhert C. Ritchic, yovernor of Marpland. -

Something like a erisis confrants our schools because of the seareity of well-
cquipped teachers. [ hwive long heen In fuvor of -a highey «compensation for
tenchers in-order that teaching may be made more attractive,  Money  sprent
for wduention ix sure to vield laree dividends in the MiteHectual, wmoral, civle,
physical, and vocationnl equipnient of our citizens. The Nation could he poor
Indecd if it were uot for its sehools. They st he fustered and encoutigel
by all forward-looking men awl wonien,,

* —FE. & Edwcards, govcror, Neie Jersey

L]

A highty“entightened public policy must he sdopted if the ¢nnse of vdll(*ulJnn {
i uot to hreak dewn. It is perfectly clear that the public schools wust have
the must libern) support, hoth woral and financial,  Partieutariy st the
people exadt the professton of the teacher, Tl profession must ot he fﬂ}lll-
doned o1 he permitted {o become a trgde for those little fitted for B, 1t ndis
reautin the noblest profession.  There ave no palns too grent, no cost too higlh,
to prevent or dimlnish the duty of the people io muintuin®n vigorous program
uf poputar mluvuljmi. ‘ —Calvin Coolidge, govornor of Massachusetis. »

There is no qll(‘ﬂtiun but what ther> jx a real cwergency lu regard to the
* shortage of tenchers, and also 0 real necrd for an increase in thelr saluries and

W the support of schools in general, | ‘ .
$ __Lynn G. Frazier, gavernor-of North Dalotn

I spent - week, lust Sopli-ml)vr.'\'lslliug one-room country schiools, T avis
unazed nt the smubll progres®hat had bheen made In the Talst 20 years in these
schools, T was equally amazed at the luterest manifested by the people who
supportexd lh,(-s'c schiools, doing whittever was necessary to improve them. ;

—William L. Harding, governor of lowa. .

To 10y mind the sutghinding featire Is the nNecessity for cducatiop as ali
antidote to Bolshevisyr, bit hefore It hecomes an aptitlote we Must iMake pro- \\
"o Hulon. f9t our edlueators 1 pwopogtion 16 the tmportange of tiiely Vocation; It
A o - ag RSy 3 : F 3 %
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[ 3 -
is to be regretted dhat » calling of so wueh Topertance o our nationsl-develop.
ment has not yet heen uceorded recognition {n the way of remuneration with
which to guarantee edun "\tur\ of the most eflictent type

—Nbnan Baberger. gocernnr of Utah,

© T am most heartily in accord with the purpose and alms of vonr conference.
|, It will be o great thing, « fine thing, € through this conference the cltizens of
the commtry may be awnkened to the importance of & more conscious and 3 mdre
liberal support of the public schonls,
-~ One public schools are to-day our greatest hlll.\\'u_l'k. mafinst  Bolshevism,
Always anarchy goes hand in hand with dgnorance.  Always it ix the un-
informe, or eather the misinformed, who drift toward the passion of Bol.
shevisme - Lenine and Trotzky are possibie in, Russia only beenuse Russia bus
no o great publie-schoot system swhich renchds the passes, Roevolutions ol
counter-revolutions are dally possibititles in Mexico only because Mexica has
Mot yet learhied the beneticent influence of tenchers and texthooks,

The fuluw of Amerfen to-day resis as never hefore upon Anerica’s great
. \\srvm of pubtic schools.  Our schoolx are our greatest security aminst thee -
unsecn perils of the future and we should make themn warthy of oup erowing
nationat Hee! "~ —Gov, Henry J. Allen, of Kanxas.,

We Liear much these days Ahout the work of reconstruction, and yvet in the
bhittis thnt are made f;wdn not eohserve g vigilant attention to_the yery
hasis .of our whole civilizationT the schools themselves,  When we measure the
sorvice renderwl hy the sehools, we can not eseape the helief that society is not
nmaking sufticient coutrtbutlon for lhen support. In both elty aidd comry there
is nesl of nn entively new plan of tinanciat aid. .

Next to this 4t scenix tof e that Yuur congress ought to awaken such an .
nm-u-xt us wauld set inmotlon a fixed purpose, natlon wiile, of ~'I\m" to every
\I,m- i todern rueal sehool code, I nee ey, the 19 ('dclul Government ought
tointerest itself dn surveys where they are needed

We lnve evitendy of an appronehing erisi jn the matwer of food supply. We
need more aereage hinder eultivation, aud more peaftle in (v conotey, and yet
we snust remember that the drift wHi continue toward e efties unloss the
children an the furm are given edueatiohal advantages similae 1o thoze in the
citfes, ' . .

Thix s the solution. It has been demonstraded fn Ohle, where more than
1.0 lnm]orn hlgh schooly have been hmldevl in the corn tields, From them the
pupits ;.o fnte our State university. *

As T understagd it, you ure dedleating your congress to the very hevessiry
purpose.of stirring the Iny mind iito au awakened apprecintion of the lu-lp
which must be ghel‘x Lo our school system It Is one of the very vial ueeds of
the hour, —laimes M. Cor, governor of Ohin,

I Dhuve always advocuted ndequate remuneration for the teachers nf oy
‘ State and proper. sulurfes: for those enguped in the very lmportant®work of
preparing youngfmen and women for the teaching Dl‘lif!‘ﬂ\loll .
I‘uhllc education 18 now, as it always has I)een, of’ suprome nutlunal wnel
State concern.  Our finture safety and welfare dopend wpon the effective
muintenunce and operation’ of our publlc schools. The privitege of freée in.
X wnu(tlon in schools lmmminm and supported under State nuthorlty- Ix the
- coustitatlonal birttiright of every child in the Natiop. The schools wmt there-
- & fore he continued with an lncrenslng degree of _efticiency, so that all the childven
L nmy v rcetve inatructlou mmn will fit. them tor the n»sponnlbllltww of oltizm\-v
T ship and - : ' ' 5
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9 o
Assmuing QQut the failure on the part of the public to appreciate-the exsentinl
place Of edm"m in a demoeracy mdd on the part of teachers to take their N
wark Serionsly, our spectal problems in Alnbumn are typicil for 1he ‘mnml:\'.‘
I am convineed that our most hopeful avenue of relief ix a Nation-wide in’
“ensive empulzn of public enlightenment of sueh scope and dignity as will
win the interest and support of the public and develop n Keener sense of
professionalism wn the part of tenchers and be rélnforced by such necessary
legislative cnactinents as will insure adequate tinanelal support wisely dis-
il . :
< 1 see it. your conference has a wonderful upportunity to find a way ot of
olir present “eritteal sitnation by determining what q»rnpl:."uuln shull be emplia-
sized and by devising ways “and menns of careying it to-the remotest corners of
every State in the Enion, to the end t¥at equatity of oppoltlnlll\ for ull thy
pmplo ny beaetually realized throughout #his Repullic.
—Thomas F, Kilby. gorcrnor of Alabe,

-

It will be impos<ible for me to come to the confercuce on May 19, 20, and 21.
I am about to eall a speclul sesston of the \\ isconsin lsegishiiture and will, there,

4 fore, be neelod here at that time. -
£ It may he inferesting for ¥ to know that T am enlling this session pri-
1 ‘arily for the purpese of providing twmyls for jnerensing salaries of tenchers,

‘Thix «fnctudes university, gormal schools, county training schools, vocational
schools, and the entire commou-school systenn.
P . . oy . - . LY
—Emwuel L. Philipp, gorernar of W isconsin, -~
1 re;.'r'i-t \('N‘vlin"l\ that T can not be present In Washington at the \-:mnn.ll
“Citlzens' (@nferente on Educiation to e held May 19, 20, and 21,
I am delighted to give you n few fignres on what we are doing for edieation

in \hwls\imﬂ ‘- -
. Appr 0/;1 intions Im schools und mllt‘m s in Missisxippi. .
. il - — = _ S
: In-titutions, 1My 1929-2)
. J N scnouLs, r : %
.« Vocational education . 1 osi,00000 %168, 7200
Coramon schools. . .... 3,471,980.00 T4, 312.00
a Chickusaw schoal fungl intents 124,278, 98 l24,).‘n o
° Agricultural high schools, 252,99, 99 A50, 0. 0
- «Industrialdraining schoo! 147,385 8 201,653, 14
Indian schéol......... . 500. 00
«. Texthook commission. . (]
Blue prings for rurul schnols q
Assisumt SUpervisers, \t-L.ro runsi schools 25,000, 00
* Potal for, schooh ,,sm K1
!ndmlrlal In&ﬂtule and Calley go F PSRRI B . U< X U FOUURRI
5 - echanical Colleges L 04 72
F. imon SlatioBg. . cooiviiiiiiinesiennns 132,000, 00
Ty Al Agrlculluml \h-cmmml(on«g. K3,Mmy.
Summer norm (1F RO REs
Normil College......
Univorsity o Miul«ipm.
+  Stato College for Women . .301 a2 .l .
*1 .« Smith-Lever fund.. 15540000
. .
3 Totat for odileges. 1750 %S

W . 8 ;17
e o x
2 -l'nh'(mtv ¢ Misslss
Agricaitura and ll

State Coll
* Alcom t&lm and
VN } College
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These figures give you the appropriations for schools and colleges for the
vears 1918-19 and 1920-21,  You will kee that we raised our per capita appfod
1-riation‘|ver child from $2.50_Lg‘$4_l_and we gave the colleges practicaully what
each institution asked:—Ta addition, we propriatel by bond is.“grue about four

©ad onehalf millions to schools and eleermdsynary institutions. .

AHow me to wish for the conference the greatest meeting in its history, 3 ]

—Lee M. Russell, gorernor of Mississippi,

* FROM STATE SUPERIN ENDENTS OF PUBLIC
’ *  INSTRUCTION,

While .\"evmln parxs her tegchers an average yearly salary of more than £1,100,"
still the doubled cost of li\'ing‘ﬂml the I?xr;.'o-r Huaneial possibilities  open to
teachers in so any occupations make our prerent salury sehedule insuflicient
thix year. By increasing the umount of Joeat mxes and by a larger use of-the
Ntate reserve fund and the several county reserve funds for relief apportjon- .
ments, we hope to make more ltbern) provision for teachers' salaries, while we
are working on a legislative program for next( year. .

No school system. deserves good teachers while rvfusing.w pay a*salary that
'wi{;\ Justify thelr serviges in the system. The boys and girls deserve the quality
of teschers that can be obtained only by lirgely Incrensed safaries. Fora time
there will be weak aird poorly trained tenchers who will receive mere salary than
4 they merit, but these cun only he n&phicod by strong, effective teachers through
f  olfering, inerensed salaries suflicient to induce thie best materinl to take up the

teaching profession. The children of Amerlea desérve teachers who are great

enolgh 10 earn the biggest salurles now being plunned. Our ulm,’therofore. is
not «hiefly economie justice to teacheds but w full recognition of civie and per-
soual justiee to the childrep. The great citizgnghip must have greut teachers

. for its fowndation, and great teachers are notsebtained by o petty and degrading

= wonomic seale,  Loeal, State, and natlonal forces should be one to this end.

v —‘ll'. J. Hunting, Carson Cil]/,' New,
The shortage of teachers, tn my uplni_uﬁ, is not due entirely to the salariet 1{(.

the present time, Of course, low saluries n the beginning started the revolt

st the teaching, profession, but in my opinion the shortage is due to the

short tenure of serviee, to n dixpasitiog on the pa® of the teacher toschange .

. from one positiop to another at a slight Increase iy salury. as well ns to the-

+ dispotition of xome schiool boaprds to change teacyers every veur on-the slightest -
Provocation.  Teachers nre getting tired of helng hombless, feeling that .thetr
posttion is not pertignent, and this brings ahont 1 restless feeling which hampers
thelr \\;3'rk to sonie extent. I believe the situation would he gn‘ntl,\%elfwd by a
general movement to establish teacherages in the varlous districts of the country,
Of cqurse, if this 4s done, the distriets should he enlarged sufficiently to make
It \vﬁrth while for the commiunity to take up this matter,

Y eAhother thing, there is a feeling that teaching {8 not u profession. It will
never i a profo;dhn, in my opinfon, until we do away with dmited certificates,
and have every tencher teaching on o permanent certificdte Just ns a Inwyer or ,
0. physician follows his profession en n pennnnon‘t‘llcense. Teachars must be

= mule to feel they are n part of the community. This ¢an not be done uintil the

tendeney to shift, or be shifted from place to place I8 ended, Snluries'mw 1

fucreased atill more, afid with ghis .‘dlbi)osltlgn to make the teachipg yvofessioh:

Cren] professton, g the coutse of few years I Gelleve, the present unforfundte

; *slmxit‘ml(mgque ge1léi*ed. e —N: s Baker, Jeforaon Oity, Mo,
\ - ~120359—‘20-—’2 : B . 4 25 0 o -’ :
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The scarclty of teachers is certajply n serious matt®€. The outlook for the
future i8 not promising unless we have a very definite work done to = W ke up
America.” —Minnie I'. Ncilson, Nurth Daliuta.

I belle\'e that democracy dem}a‘r &hal we shali uml\o aqital the chanees of
all the children for an eduention, wetbm-the-\ live in (1(\ or in.country, I
belleve, also. that it is worth while to consider whether or not it is not wise
and just that equal service should receive equal resward, whether that service
be vendered in a rural school or in g city schonl,  The tendeney of our teachier-
training schools everywhere, it seems to me. is to take the strong teachers
from the rural sections to the ety schools, The courttry child is entitled 10 o
teacher as well trained. as well endowed, and as well compensated ax the one
\\ho'_}oa(he\ the city child.  Too. we must not forget that coustderntion «f

the ‘chml involves conslderation of. the whole community. &om(- way
my: otmd to sutisfy not merely the (1nrm of . people who will remain
in“these Yhral communitiex, hut ihove ull tn retain that smalb minority that
nm"xtutc& Itx lm‘dorehi]» —CGeorgd Colvin, Prankfort. Ku.

«  ference on Eduention, This méeting will dp great work in (he eomsideratfon
. of some of the school problews now confronting anr people, “There is o st
urgent demmnd for n more liberal program for the supporl of our eduention)
Institations of all kinds. We pledge cur aid to the utmost any trward-lookine

plan for giving our chilidren u better chance 1o get an education, <

- ~1.. N. Hincs, Ingianapulis. ad,
Maine has the old form of town wmeeting in M reh. MWel Hed upon the

towns ‘to raige additional funds for tesichers® saliries, 1. the towns net ye!
heard from do as well g the towns reported, lho averaze ineremse, in funds
. voted this venr wiil ho NS0 per cent of last years nmnnln'iutinm ['hl\*\\lll IS
thean a 35 per centor 40 per cont Inerease in w nges for teachers,  The se lwdnh?"
tlrendy fixed range fromp S8 to $1.200 for elbmentary teachevs and from $9x)
to $2,000 for higsh. \(-héul tenchers, depending upon  the preparation of he
a teachers yni thoirﬁ"@\iu\ While this 18 nat large, it Is 4 tremendous inerepse
© . for Malne. We Lad about the towe sglary schedule of any Nortlern State.
T am quite sure no State will do better than Maine thls ygar in pmpnrtinn
: - —d. 0. Thomas. Auyuv!u Me,

Indiana approves mpst heartily the elllfng of the National Citizens' j}]n

Illlnols Inin ulmul the sume box as other Stutes. We huve plentv of teachers,
<= snelr as they are. 'I‘he ntmornml wages pakd, In other Hnes ure tuking nwny
some of our best teac hers. Ut gme stutesman comes forynrd who Luows ]
how (o atop the abnornl milvanee in prlccw nothing tlmt we can do will,
bring pormanent relief, .
. In order td’ got young wen uud wowugen of nutl\o nhlll\v gnd personality to.

' attend normal schools and collegex of cducation to 1y themselves to meet theé
E advanced’ gtandards of academic and professional trulning, the Stutw just

- © offer a positlon that will he* secure In its (gnure, that will have ('érmln,:mlul‘

© advantages, and that will provide an unnunl salary s ifieient, not only to stupply

- - -. the needs’of professional growth and the uctua’l ssities of life.but to pro-

: vide such margin as wilt give them that ense of mind and, feewdom from finaneial -
L \'orrles which are easential te the best quality and quantity of leuchlmt

Do ’ . Ll . . . —-F G, lllalr. bpmwﬂvld in.
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0 R THE PUBLIC 1S CALLING.

.

JOSEVUINE CORLISS PRUSTUN, Frexident Nutivnal E(Iu('u;iou Assuciation, and State Super-
: tntendrnt of Public Instruction. Olmv\pin. Wash.

CCome ek 7 to-day s the echoing call of the public 1 sehonl teigchies,
During the last yoar un indifferent publie hus been perveptibly moved
patrtindly awakenes!” by the lack of trmined teitchers, by the xight of the closed -~
schoul door, by the advent of young, inexperienced, untrained teachers, and by
the startling sunisties which show that teachers are being prid lexs thun
street sweepers and janiters, to the serivusiess of the pheseut teacher short-
age which the conntry as.a whole is facing. .

People of this eonntry are slowly rq-nlizin;:‘t‘hv need of more money to pay
for imins : they are commencing to see the injustice that is being dune to
thousinuds of ehildren hecause we have failed t®give them competent teachers.
When the people ‘become fully aroused 1o this situation they will be willing to
pay for bridus, and the teschers will comse bick to their profession. The dark
clond which hasx hung over the Nation’s public schools will bass away, and
#he Hreatened breakdown of the Nation's schooly will be uverted.

buring the last .\'('hnnl. year the public has commenced ta reatize (he serious.
ness ol this situntion. The appreciation of the teacher bas heou expressed in
terms of adallars and cents, Many districts have levied speclal taxes, legisty-
tuves have voted special appropristions : the call jof © wwe back ™ has been
st to e fefeher through hese sourees, s

An sutstanding example of whit js belng done for teachers in the mutter
of remunerative appreciation is the action of the Washington Legislature in'\
Maveh of 1his year, when it passed a bill raising the State aid which is ullowed
caeh constes ehild from §10 1o $20, leaving county aid ax it has been, or $10 for
cich eensus ehbid, It was urged that this incrense he used for raising teachers’
sitbivies sither than for hufldings and equipinent. The amount raised by this

.‘éuhlitinnul apportioninent towals $3,500,000, . o ) )

Ehe fundamenpd reason for our great shortage of teachers enn only ne
attr l"vm_g_«} tawholly fhadequate sa‘lalri(-s caused by luek of apprecfation of the
widue of The service of the teacher, The Nation is awakenhug to the fact that
thee explerienced, trained tencher s one of its agsbts and is expressing its con-
tidetky i her by texving to hold her n the prefession, : ‘.

Our great issue in tieeting 1he tpacher shortage this coming vear ¢ to arouse
this half-hearted. Indiffbrent publie to the facts before us. What does It mean

. When one of our State universities Increases 468 per cent n enrollinent?  What

caloes 0 mean that, out of 5,000 enrollment in 1his same wiliversity, a soamlier
ehroliment is found tn the ‘college of educatlon thun In prewar tlm{'s? What
does it mean when LOOO of these same 3,000 enroll in the college of buslivess
whibiispration? T ; . B

But do” not he discouraged, tenchers of the Nutlon, for tlie Hght of dawn
for the sehiool tenchers s appeating. The duy of apprediation of the services
of the mup and woman who devotes his or her life td the teaching gf the
yung Ix coming. We ged to carry on a campalgn of eucation along these
Hies in every district, .

The public ix Ix\cl_tolg-llgg to the. tencher to- come back to the sclx'nnLh«»tfs«-.
B¢ rendy to mect this appreeintion that the Nation 1s gradinlly awvarfing you. <°

Rerrice should Be the Revnote of every'z‘c‘hon Every «ducator should ald
iz caerying oy this campaign by giving the Best site has to offer, :

R The .);]ﬂﬁﬂﬁg\ﬁ ranky; 3!: Ute- schonl-teachers, ‘fﬁv} ‘Nn@dmkt, A ;hé‘ publics.

-

v arkenseACH be recrulted: morg whi Jove tg tech it Lecpue of ‘Buancint
=2 . b o ..-x : ‘.,. " ‘,‘ ‘ - .y -
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reasons have been forced into conmiercial afnl industrial titlds will come back,
tu their chosen professimg, teaching.

But the campaign for betrer &(hool\, lwner tenchers, aml better salarles—
the three that foiln the endless eycle—has just begun.  Remember, an one side
of the \(me the halanee is w)\nv from the teacher and on the other is appre
ciation and remuner unon from (he puhlu *When the two halance, then, our
publie schools will lvﬂulm* Alerien’s  grentest iusl}'tutlun and the teaching

, hrofession w‘x‘ be clevated 10 the bizhest plane.

. FROM HEADS OF EDUCATIONAL INSTITUTIONS.

There i< “reat need for improvement in all of the several grades 'nnl'llw
responsihity can not e shifted by referring to the present high ¢ost of living,
The trouble dages huck many years hefore the war.

K —.Mer €0 Humpheens, president Stevens Institute
ol Technalogy, Hoboke, N, J, ’

. Fivst, the” meaus of promotie national wnd Seate aerion to provide uni-
\t'!\.l] |-ll\~iml tradining jn all the schocks of the country for pupids hoetween 6
and 18 Years of a; #e, Congress to make a diberal appropriation hi aid of tbe
States and municipatities, and 1o provile an adeqiite number of oatienal in-

.

“spectors to report annually to the Seeretary of the Interior onsthe results of

this new undertaking throughout the country, R

Socondly, 10 rece nmuml to every State a l.na.m expenditure en its normal
werhionls i erder that ihiey may provide for the country a farge aamial prodact
of teachers competent o use the new methads of training in the uulhp(*nsa‘hh-
new suybjects, —Charles: H ‘Eliot. president emeritus, Harvard £ nncrmtg,

T hive on mx desk at this tine calls (o wmere than 300 teachers ait ‘A{plarha
ranging from $00 0 S50 fer momth that the institutién con not t. A8
\\Ithsmmhng eur attendance s nmhlmu\ #aroe, An sdeguade . 15(‘ . of
.nlmu'.ml\ trained tegehers is he niesg vital problem hefore \nwrh..l to-day,

.a_—luwhnl H:tH. Cherry, Ntale Nopiial School,
5 Bowling Green, Ky, '

Rtop drnwing the ave line 6t 35 or 50, and use the supply of competent men
ahove those venrs, ~ W, 0. Thompson, Ohiv Nlale Universilp.

Help the public see that the merehnnt, engineer, fawyer, and doctor are. denl-
fuxz with less valuable matevial agd less dificalt and fmportant problems than
the tencher, - —=President B, 0, Siggon, University of Montana.

Show {ndustries that, they are killing the goose that Inyx the goliden e when
they entiee eollexe fnstructors into fndustry 4ustend of 'nmkim:'lt worth thelr
while te continue training men for industry.,

. “ *I'I'cnil’lf‘nf M. L. Burton, University of Minnesota.

The tencher shorufe i a threefold menace, heenuse it piogis ton few
tegchers, flprepared tefichers, and fllprepared firdustrial workers, .

' © —President Sidney K. Mezen, College of the Oty of

Y XNar York, .

It miny be n blessing In gdisgutse 1f 1t proves tlie mepns of Introduecing reforms
L our underiying ideas of publle edieation, fm- whith 1t wos hopeless to get a
‘edring N uny ulhu wiy,* —<Presidenl .2, Hadlew, Yale Uifveraity, -

\n.‘mml tenchini, fis gren( ﬁ*rmbge. and s manifuld atlvaptagés when
nthet. mei’wlnjm are: lml!m presented 10 stadents,

ey i —-Bﬁug; !qul»(& T, (.lbfcnl{gt‘c, bnrrvm_,.('n(lcaq.
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Recrulting drives lutve started too lute, Even if salaries are raised, it will

tiake over four years to catch up. g
—President llmm-r‘ H. Neevlep, Towa State Teachers'
College, Cedar Fulls, Towq,

It is amazing to me that in the hnndreds of “ drives ™ thar colleges mul uni-
versities are making to raixe sularies and add to thelr building funds, we have
nowhere, that T ever heard of, siny effurt to reconstruct or even state . {he new
spirft, amethods. and aiins that education shauld have after the war. 1f that
isut INaltuer. wlhan isx? A — ;. Nt IIC’)/. Hall. President, Clark University,

. Waoreester, Masgs.

Leave teachers more lnitimi\'o.'('hq-k the pros"om demoralizing and demeaning
interference of legislative committees, school hoapds, and self-neclatmed patriots

“which constitutes an attiek on the <elf-respect of teachers, and 0t tenchers stop
disparaging their own professiontin ‘p'nhliv advertisements of their hardships.
—President Fenext M. Hopkins, Dartmouth College,
Hunarer, N, M. .

T da pot believe that the present <hortage of teachers i< a mere emergency
matter, T think this shortize has bhodn in the making fur.ﬂ"ﬁmg time and ean
he trivend divect!y to onr haphazard methods of organizing normnl schonl edy-
Gitian, . . ‘ X

—Chax. 1. .led, University of ("’I/it-ugo. i

N subject ix more vital to the future of the conntry than that of edueation.”,
. —=Tohn C. Atchiesan, PPexiident Dennxplrania College »
N for Women Pittshurah, Pa,

v
NMany of our far-<ighted éitizens apprecinte tlie preseat danger of a hreak-
down in 1he teaching foree of one colleges®nd universitios just ot this time
when the service of colleges and universities s most serfously, needed,  Muny
af them are respondipg to the nppent for inniediite and tangibleghelp, but therd
s <l o whilespread Tack of understanding of the eritical churacter of the
present situation, - ' . - ' *

At one time we are told that we shonid iweet the need by an advance in fees
for tuition, "Asx nomatter of fact the fees for tuitfn Buve been advanced ni-
redy. They Jugve peen adyanced s fur, Ju ‘my jud;:nn-n}t an ¢cur safely be
done af the present time.  The publie mnst not look upon higher educntion
simply ax n personal layury (o be enjoyed by those who veceive it. The in-

LETTERS AND STATEMENTS.

ol

dustrinl establishments that are calling for more Idghly train men do not g

saveenrd it Thow who see theklunger to Amerlean institutiong in_the sprend

ol innuature and hiysterical Kleas do not <o regand it For our Industrial life

aml for onr soeia] and palitical life we must have a much greater munber of

truined men than the mimber of those who are ahle’to pay for thelr .own train.’

. A part of the burden must e horne by the publie 1 one form or another,
- pull]e intereste of the highest Importance will be jeopn rdized,

CAnin we nre told ‘thnt IF the universities would make ecgigmical use of the
mdx which they now have. they wonkl not have to cull for Incrensed emlow-
ments, 10 the cuse, at least, of institptions having 1he smaller endowments,
thix argument Is stmply farell. What 1= (o be salil regarding Increasel en-
oy in the cxe of mi nstitutlon trdlning thousanis of studlenfs annually
\\'iw‘niﬂnm from endowment sahounting to lexs than $10 per studenty A%
Teavls even the most henvily efidowest listitutions, 1 nyat hé remembered that
 Inrge pigportion.of, thelr esdowmentd is for deslgiitet purnrses, and ein not
te madignvalighje MO the genéral néeds of7ihe Justitition. & wniversity. thg
I8 seeking e give t
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.
ology, or government, may have milions of dolars of endownient for other pur-
posexs and be absolutely poverty stricken as 1'0;.::111!»' these things which the
present life of the Nution demands.

Mennwhile, the dollar continues to shrink v value, and w nh all ut the sul-
vances in the salaries of college teachers, which have been nende during e
past two years, and ael that can concelvably be made within the next yoeur,
the pure hasing power of their incone will stil} be far helow what it wis before
the war. while the experience of the war hay, for many of them, fnerensern in-

. calculubly  the effectiveness of their teaching and deepened thelr sepse of o
devotlon to the public gootl. ' '

‘ —Elmer Rluswarth Braowa, chanecllor New Yard
Untversity. Now Yorlk City,

A NATIONAL UNIVERSITY.

0 . .
DaviD STARR JarpAN. Chancelloy Emeritun, Foelond Ktanford Qs Eniversitu, Cylifoona

-1 wish to cmphu;izc one of our preatest necds, unlikely ta he pat Ferwand,
that of a national university at Washington, wn establishment which, even in
these times of carcless expenditure for useless things, would pay for itser
seven finanelally in o very few vears, thongl the saving of n'u-m-_\- through Wise
advice would be merely one of its varied incidental henetits, .
The purposes of such o unlversity wotuthl be many. T ean only onme o fow,
The nunst thorough trafning i< ohtained where matertal for study i< cpeatest, o
thix regard. no other of ofr cities and very fow elsewhere ave in e, class with
Wushineton,  Libraries, musewns, lnbaraterles, and the like conld be mdde fally
avallable-for stndents vendy to make use of then. and-ggaus oFECT should lw
admitted,  The study for degrees—nny (lozru\r—«lwn]d De !'r\nml elsewhere,
Eipnally important would he tlm Inﬂuo-n‘m- of u grent hady of renl sglhiolnrs
- the Governmnent jtself, us \\oll ns on W n~hingten soclety  Tegislhitors would
Tenrn to trust the man who knows, and the petty triviatties now chanracteristie
of the- Capital would disappear In Lils presence.  Some men of the highe<
nnin-rkit\ type there hnve always been in the Governtent service, and thes
have ('\(’l‘tf‘il an mfluence for good wholly fudependent of their ofticlal position.
Tt is sufliclent among others to name Joseph Henry, Balvd, Goode, Tangley,
and RatBbun to lustrate this point.  The bext of my own gradunte work, or,
university study. was done in the obl Smithsontan fower, kindly u«umwl to me
hy Prof. Baird. For the Sinfthsoninn Tnstitution has many of the® attributes
‘of a Peal university. Tt ought to have many more. T, thm- Anys we fgre nli
'owrtnwd a'l the most of us grow poor nnder the strain.” But we can still
afford n real ndtionn! nniversity, or rmither, we can not ‘afford not to have it.
ael for the same renson that in one of the darkest honrs of Hollyud's history
| the University of Leyvden was founded by Wiliam the Stlent. Tt may In that
. S the wtmd\lng Influence of a1 untional univemity \wukl save ux the Mpt-ns« of n
’ fow more drendnuughts ahrolutely nselesr in any econceivahte crls‘ln which nn
othmted and Qplrme« w nrld can force npon uw.
* We may remember that London and Washingtun are the two great (upltnlg,
which posseas no great university. London, to he sure, has ninde a heginning
in. mhiny scattered schodla, excellent in thelr way, but not- ¥ nnlvm‘nlh. The
\vhole i many: tlmes greater than the sum of ite partn, ~ °°
_Oue mnﬁs polnt i The \\Imlo‘ world looka tomml dvnmmv; nmhu Amt'l‘l('xf ns
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» went. It would holp‘to supplat lfu» cheap wmoeh- |mht|c~ which: contents so
many of n& these days,

Government the world over is the wost haekward of a1l hinnan enterpirises,
hecanse its inherem Jdifficulties reguire au enlightened body of adinistrators
L now possesses, Good government beging ar home, and its efficiency de-

o ereases as the square of thealistance inerenses. not pecessarity with physicil
remoteness. but with distanee rwm the soundness of knowledge the university
exists o pxumou- >

* .

FROM OTHER PROMINENT CITIZENS.

The eriterion of a nation’s civilization iz o be . found ing the wmental s
sphy=ical well-heing of its avernge citizen,  Since the days of ul)(‘ v:n"livsl struguhe
for existence we lave bogtn proud_ that (he coudition of our people s been
second o none, but we st not et this pelde blind us to the faet thar this
conditiole ix <tl° foe below the idenl. The new conditions r:nm-(f'l)_v the i
L Sdnstrial vevointion of the pastfifty years, and oo unprecedented growth through
the indlox feom forcizn nations, have created difficultiex which enn only he
el 'i.y procressive st constraetive measurves. The permaueney and <tahility
of our dethoctaey ag sueh are absolutely dependent won the opportunity- for
proper adueation aud peeper physical development CAericanization, some eall
ity that we ean “ive our people, ¥

The ehjld is the primury asset of the Nation. “To it we ust give our tirst
atention. “From 6 w0 16 years is its formulative perfod. amd on our guidance

- during this perted sdepenils o headthy mind, by, aml citizenghip.  Moreover,
the rich can assure fhis, aud the. Natfon must assure it to the poor. l'ples~'
there is equatity of opportunity in thix-the mrni‘( e of tk\n_lm'r:u:\‘ Is gone
The elosing of industry to the cDjll wiljsgpt solve prgblem.  Detinite pro-
vision mnst e wade that eduention s %@d ]mlfn.ll.el with the abolttion of
ehiled Tahor, L, '

Bois o truisnr thut the foundation of education is our teachers; that they
<ludl e maintained not ‘only m'm\« urity and comfort, but that we do not tax
the siteritice that liex inhevent - the professlon to the point of Jdriving from
it the quality of mind sanl churacter thaut has been our pride.

. PR . -—llllh«ll Huorer,

.

1

The three mnstnmllng demnndg of our public-school ~\~tvm n:unml in the
srder in whieh they seem important to mamy of m fre: g

1. More .ulwmnto pm\islnn for mygiral tmlnlng Tt is deeply ff-‘t by mtllonis
it *xope such |vm\ Tslon nx that now belng niade ot Gary. Tnd, most he mnde
for the grawing youth of onr Nntlon, @#erwise we are ine llnnger of. becamninug
butikrupt of thows muernl forees whicl van st oncedtrive and stmul\' our Republiec,

2. Yet wmore ample provislon for vocatlonal tralning rc.whlng down to the
grides; : : i ' - -

S Ndequate pay for the t(-nchm‘s 3
. L -« —Rlahnp Momvr«hmh (mmha.

%

The ’Ruﬁu owes lt to gwry R U(I as n coming citizen ‘to afford hlni oducmlmml
_epportmlty to acquire trained lntelll;xence shot through with moral Weal and
“passton, - Fail the children of any momtlm anid yon (Iunmrouulv lmnprﬂ the. .
- vorg rnumlutlun of urdorlv Nfe., . Comt, “lmt lt.mny. ‘Rl\c ourwmldmn an. n
qlmte clmnce»tu becume unod ,t-ltlxens.’ P ; ¢
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The shortage of teachers ix one of the most serfous questions faced hy the
United States, There must he more liberal support for the schools, It seems.
T e that thegnost vital need paw is the building up of teaching stufis, )

: —H. M, Pollcr, managing cdi!or Cincinnati Enquircr,

Five years ago the Nation was q»emlinu two and one-half billions on intoxi.
cating drinks-and about eight hundred millions on education—three times s
wuech for drink gs for instructlon. Now*that we have prabibition, the money
. furmerly worse than wasted, it now saved, ghves us a fund from which we
k'ﬁ. enght to be able 1o fnerease the sularies of teachers, Wy fairty rewarding those
wWhe edueate themiselves in order o instracet we ean not only de Justice to a
Lreat profession, but We can alsn effectivelf encouraze cduention,

. [ — Willitwn dennings Bryan,

The hope of the Natien,as it sppears lu&nv now, Jies in the hands of the
pracher atel the mothers of the ehildven, I it is possible, these (8o individuais
~honbd ot ey understand each othier, but should he kept in |I.1Illllblli|lll\ touch,
becimse the fatnre of llw child depends npon whst they sy to it oand also

| \\hﬂl =ort of discipline lll('\ cay geree upon in the schoolroom and also at home,
= . o ~—=Mrs. W H. Felton, Cartersville, Ga.

For the next two w;ﬁ\ the proeess of disintegration in our teavhing foree
nnhfm.mm\w, with the prospect that it will take® nuiny years to regain the
Adost o gronind it ellicietns s of prganization, with no hope of vecovering the loss
?gsl:lin:-d in publdic vdneation during the period of disorgmnlzinion., Manifestly,
the thing to do Ix to vextore and increase the purchasing prower of ednitional
Ancome. T atempted to get our State ta do this by increased taxation for this '
specitic purpases but witheut ssiecess, LaeR: of provision in this case las heen

\cwd'n"l\ wiforiunate, awl if your confervence ~m-mwl~ in Atousing public
apprecintion of e ime natnre of the troubie and 1hie urgent need for vemedind
action, it Wil yot Lave heod fn vain, * o 1

. L 8 —dA. . Tisamas, J;mrhlmrq, Va.,

1 think it i« highly hnpmmm that we contemplate mo CaRe uf edueation
- from the nationul viewpoint, T de not menn thereby that there shall be o nn-
4 tinti] trespass upon the rleht of States g matters of edueation, bit T do think
it is excevdingly iniportant to get the bronder viewpoint of the Nation® | .
We have heen making notable progeess in coming to the resiization of the -
Jmr t.m: W of wur publie sehioots and are coming to the wholesome awhkening ahont
s thelr newd of the more geperous: support,  One can only feel qumzenient that we
* have been so tardy In comine. to p rendization of the seant constderation ghven
fo the tepchers in the Ame rh-,m“mhll( schoolg, vt we have been remlss e
understanding the Mnitless possihilites of our publle xehool work,
T venture 10 offer o sugeestion, hieh was_gontalned fn o bil) wliteh 1 intre-
dyeed fn the Senate whe n 1 tiest cometo Congress, T bad lenrnedd from many
sonrees that one of the peisons: for, the lvuk\\urdn(-m in Ameriean trade in
_South Anmerlep’ was {he nalility of Ame rl(‘nn connnercinl agents to nponk the
“Spanish ngnnge.  With that thought 1 mind, T offered a 10 with the hape
that the Federal Rureny of Eduneatfon might do something to promote the gench- '
“ing of *lpnn'ldh Inremr m\lillr rehools.  Of colirze, the Federal.Bure 1 il dlo
nutlnlmr of ;i mandatory vhnmt ter, It it econld he of hiclp in ll'\g;{i'{"t he stuilent
«t onr m:blle s hmls- nmnnint himeelf with some pedery
. o—-l\ mﬂm lu Ihmlmn. I nm‘f‘ Q'I A
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failire to uppreclpto the size of thefr own joh uud f‘:ll‘l‘.\"(bllt feir duty as
tenchers and eitlzens in moking the educntional condition, more thoroughly
knewn to all of the people, and especially to the parents of the children who
are under their direct charge,

. —DPeter J. Brady, supervisor Roard of City Record,
J‘ . New Yark City, and  representative of the

Americas Federafion ofs Labor,

1 am about n‘ quit teaching or mlnrmimml work, as 1 simply have to do sn;
1 wet nlll\ S04 wiontl, and the expenses I e ur in my toavels to visit the
dilerent one-room’ rural schools are hivger lbun e niile e allowed e, T get
15 eents per mile for tryvel juside of the county 1o the different schools, it
WHothe h\cl,\uu-n charze 20 cents per wile, and 25 cents and 30 eents if e
roads e Pour. Hoeither have to stay at howe or olse pay lhe difference fronr -
N own l)()( Ket oGt of the salary 1 get,

* —--I' R Iu:wu (uuulu \umlml(mlml Nelson Umnh/ N. Da%,

s o mnmrknlnlo fact that the United SMtés is the only eountry in ihe
world that fails to have a departiient iu the executiye hraneh of s Govern-
el devoted 1o education and kindred snbjects,

' —Nwathern Commereial Congress,

n mdnetriul centers where llw funﬂ\ are nut possible to meet the expense
Becessary to hgve compétent wien afd women us teachers, 1 do not know of a
hetter investment which ma’y he aade by industrini lm‘--n-xu than to supple-
went the funds fhenished by the Ntate 10 siel an extent as to seeure nen
il wolen of srent cogipeteney to oceupy the position of teacher< In the
idustrial communities, where, the soll is particntavly fevtile, and nay be .
cuftivatedt ju g conservative way, or in a rndical way, and it ocenes 1o me as
it itisin the lnterest of the Xtte, as well ax in thes interest of the indnstrial

Cdife of the. Natien, that prrempt and” serious attention he given thix matter, so

it conservitive aud right Ming wiil be tnught in mn pubile schools by
i satisfied cluss 01 public-schagy teachers,
—1. D Halimett, presidenal the Americon. ('ulhm Manu-
. “facturers’ Axsecpalion (IneY, Anderson. S, €, -

1 assume there is one remedy for a shortage of teachers, and that Ix to nmke

SheSiob of professional teaching compete suceessfully with other lllnf('\ﬂiﬂlnl I,

tinaneciul - return, recoghition, and spportunity fub‘wunwmenr.
—H. J. Waters, managing (dllor Wecekly Kanxas City Mnr.

tnhile lilunrlm are apen all 1he thoe, and even I mny se lnml-x ust close
for bk of teachers the Hbrarles keep on teaching,

Right now, nt the \mhmul Citizens' Conference to consiler tho luck of
tewehers I thix conptry, i« U gomd time for you to say aghin that anyone,
vl or young, who feels (he need of elueation, ean get good cducatipnnd lelp
from the nenvest Korary for himself or for his parents.
~—lohn Cotton Duana, tibrarian the Free Publia
& Litwury of Newark, N, J. .

It bas always seemed. to me that our dlucationsl ulm‘olnpnwm d\rrlug the
past generation Imn‘lm‘nqvn toe exclusively to thase who are directly enmged o

-~

the -wark - itself, and thut llwm qu! heen. too mnt 4w nloofnww nn lhn part of
. lhmw munmﬂ i the mhgr llul[\‘ i

1k of’ ilw llliw
P Me foi (b manner, i wi rent 1

arm
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Unless something Is dowe to Incrvease the sciool funds very materially, the
. whole sebool system ix threatened, 1
- S o JC Williams, Ragland Vocalionul Schoal, Rag-

Aund, Al

With 53 per cent of the farmers in the United States renting part or all of
their himd, 333 per cent of the I':m’l.\' wikder mortgase, with about 10 per eont
of the soldiers returning to the turm, and approxtumiely 90 per cent of the
gratluates of our agricnltural colleges not returning to the farm, \\'ith_ the
greal necd at the prese time of huprovement in onr present Federal Farm
Loan, s well gs ashorttime eredit system, fogether with many other unnee-
essary conditions which we have at the preseut time, we feel that U time las
come for some clange, and the most essentinl part of it is hetfer edacation
not only on the production: side to please certain |_ll1”\'i(]li:’l| interest axho.
are now 1'1!]\!1'11]“",{ o Large percentage of the wenlilt of the Tnitedd Stafes,
but to please the tillers of the il

N —bIL L Havciman, presideant Povimers', dueabanal
and Cooperative Uuion of dmerica. Lerinufon.
. ) N . 5 \°
T enn promise you the support of the twentys-tivst distriet «n mpthing Ut
‘\\"Hl Toolk toward the lw.m"tit of the .«(-h(u‘ﬂ systenr amd will help W seeyre s
higher type of tenchers., . .
—Waoger . Yollen. luternationn!  Ussocinlion  of
Rotary Cliths, " & '

The illilor;u'x and Inek of konowledge of Phe Bnglish language discloged Ly
exaninations for reernbting the Arvmy and Navy during the war, the virtwl
breakdown of the schools in some parts of the ‘comntry due to inabitity to hol
teachers  at prevailing é:\l;lrles, and the great need for  Americanizatdon

. actities, constltute o erisis that demands an oxtraondinary  effort.  Che
country shouid he stivred to action. Not only shoutd the oduceators have
cooperation of all publle officeps, but also of civie organizathons and eitizens
wudividunly. e teachors must be pald adequatety to hold the experienced
i the professton and attract newy talent. Sehool bnilding should go forwand,
regardless of cost, toward the deal of n seat for every pupil,

) a8 —A. E. Braun, president the Pittsburgh Poxl.
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