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FOREWORD
e

. Curriculurivconstruction and the building of colirses of study are IlQW
recogniied as essential processes in improving the work of tbe school.
How to make programs of curriculum development and revision mire
effective, how to facilitate and *coordinate the activities of curriculum
committees, and how to utilize human endeavor _ lidvantageously
yet economically, are', problems of fundamental imOrtance in the
administration of a well-organized school systeln. Attempts tin meet
that.* problems include the employment of directors and consultants
who guide the various committees, and the establishment of purricu-
lum laboratories where pertinent materials and information are
readily available.

This report presents the findings obtained from an inquiry addres;aed
to State departments of education, institutions of higher education,
and city school systems, for the purpcise of identifying sriecial divisions
or departments whose principal function is curriculum makirig, änd
of determining how *such departments are prganized, what activities
are carried on, and 'what, resources ate available for their use. The
inquiry accompanied a .request for recent courses of study and other
curriculum materials to be filed in the library, of thé Office of
Education. An analysis of these materials appears in another bubo-
tin prepared by the same author.

While this study is not intended to be exhaustive, it does aim`to
indicate current trerids in the ,lAndling of iciministrative problem
associated with curriculum improvement.

BESS GOODTKOONTS,
ilseigant Comtniisioner of Education.
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CURRICULUM LABORATORIES AND DIVISIONS

THEIR ORGANIZATION AND FUNCTLON Irt STATE DEPARTMENTS OF
EDUCATION, CITY SCHOOL SYSTEMS, AND INSTITUTIONS OF HIGHER
EDUCATION

1111.1111

Curriculum reorgaiiization is a major' point of emphasis in current
programs for educational improvement. Therelis a growing aware-
ness of the importance of continuous% modificilion of instructional
aims, materials, and activities in keeping with the changes in con-
temporary living and with the changing needs of pupils. For the
effectiveness of the school is probably best measured by the extent
to which it develops in the learner those habits, skills, attitudes,
appreciations, and understandings that are needed for a liappy,
socially competent, personally well-adjusted life.

The task of keeping abreast of social And individual needs is by no
means a simple one. It involves the studi and analysis of social
conditions and their accompanying 'problem, and an identification
of tile kind of persori that society needs. It, involves also the deter-
mination of active, meaningful experiences by means of which the
learner comes "to know life" through living it at progressively mature
levels.

,

The administrative upects of curriculum improvement constitute
serious problernaL-how to organize the personnel.for the purpose of
developing a functional curriculum, how to acquaint membeis of the
staff with the principles of curriculum construction and with current
practices, how to bring about consistency and unification of effort,
and how to create an impetus for study ind a critical attitude toward
all'phases of the school program. In some school systems, the entire
staff is organized to effect cur;iculum improvtiment-v-administrator,
rgsearch worker, psychologist, supervisor, and classroom teacher,
sometimes under a director who guidés and unifies the totil program,
and again under none but their own leadership. In other systems,
new aims and.objectives, new learning experiences and new teaching
prooedures are determined by a curriculum organization only in-
directly associated with the classroom. Occasionally, under both
of these plans, persons wholly outside' the schoolpediatricians,

-dentists, nurses, and various social and civic groupspaist in de-
fining objectives by interpreting the needs of the community.

For the benefit of all groups of workers, curriculum laboratories
iiave recently been established in connection with city school systems,
State departments of education, and colleges and universities. These
serve as workshops for all kinds of curriculum study and research.
Here are collected books, pamphlets, 'bulletinb, and articles on cur-
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2 CURRICULUM IABORiTORIRSs ALNDf,°DIVISIONS 4.

riculum construction; comes of study, units of work, textbooxe, talkgeneral professional materials.% Here, too, curriculum workers. maysecure counsel and guidance in preparing curriculum bulletins andhandbooks for study groups, in planning communi surveys, api in
developing °minim of' study, units of work, and e s materials.

Thse present study is an' attempt to dewrnine . prevalence ofcurriculum laboratories and of curriculum divons or departmfnts
whose principal function is cuirkulum making. The facts presentedwere obtained from answgn to qupstionnaires sent, to all State.de-partmen-ta of education, 986 cities of 100000 population and. ovet,176 teachen; colleges, and 575 wiiversitieis and other institutions ofhigher education. This information visa supplemented by follow-up
correspondei;ce, and in a few cases, by visitation aild conference.The year 1936-37 was used as the basis of the study.'

_AUMBER OF ARC -ANIZATIIDN8 REPORtED
In tabulating responses to the

to differentiate between b._

a workplace, and a curricul
either .a yrork-pliKe or a
study. The common elements looked for in the two organizations
were spedal housing or work facilities and 'special resources for studyand research available to persons engaged in the work of curriculum
improvement. The chief difficulty in tabulation are in connectionwith indefinite or incomplete responses, partiCularly in the case ofcity school systems;,which reported special curriculum organizansbut only vaguely indicated the provision of working facilities. Ilksuch cases, tabulations probe* tend to err in thediiection of leniency.

Twenty-three State departmenis of education returned the guess.tiounaire. Of these, i i reaorted curriculum laboratoriesand divisions.Most of the remaining reports stated that the State commissioner oysupervisor the State program of studies- from time to timeas wild arises.

quiry no attempt has been made
um laboratory which is essentially

vision or department which implies
agency fot turriculum making or

a.

TAILS 1.NtIMBER OF CITIES OF EACH POPULATION GROUPREPLYING TO "THE INQUIRY CONCERNING CURRICIMUM .LAB-ORATORIES AND DIVI8IOg8

Populstioo group
,

.

.

.

Cities reportl
tat oorriro-
ton labors-

tory

Cities
tog so car-

Malmo lab-
. armory

T°P11

. 1 .
42 II 8 4................/

MAD sod over
184,400 to MAW
IMO to ItAtSMN to

11Wsi

, .
i

t

.

4,

.

,.

.

P .

I
1O

4
Is
Is
IS

1
is

MO
SU

11a
LU
33I

a
, ila as

LII

k

0.0

'WC e.

b.

.._.

o

_i ,, i.-: ., I

rf:-/ ,t

'n

..

'411..1111.111 .....1*1

4.

1111

. 4"-- . .
, . _

. . .

,

-

.
.

J,,,.,., ....: . ... . . .. -*.,:
I.f< . 7 't sk .:,! : , ,.,.:'',r v. '"!... "lg lt.iniql- a'44ic'' i ,a.rtILti:tillS:i,.. ytkik 4. .ikrVi' K'-',.!_._._.. ..u. it,

1

I

v

r

. .

gpeOk...040,11WWADI

e

.
) " . ...

' ' -f ri *.o. .., - .;..,: j, Y ^ ' ' i

IV" 11'4 ...a F - 7 *ri.....0",04:
-.., 4,1fillfti 1-. A ?UV

11-

z
ea.

s

.
,

r-of

.

...:......
.

, -

.

, _



J.

CURRICULUX LABORATORIES AND DIVISIOXS 3

distribulion of the 503 responses fij43m city school systenl! (table
1) allows that. of t4e 61 curriculum laboratories and divisionh reported,
23 am in. cities of from 10,000 to 30,090 popuNtion, as againfx.4 in
cities of 5061000 populafial'andyover.' When the winker of curricu-
lum laboratories and divisions in each mpulation gropp is related to,
the number of cities repcirting for that pimp, a% situation is revaerved,
the largest pirrentage, 44, being Nund in cities a 300,000 population
and over, and the* smailedial pifttentage, 1, irì rides of from 10000 to
30,000 p6pulati9. .The percentage of curriculum 14oraiories and
divisions therefòre tends to increase with thesize of the cities reporting.
This observation is supported by evidence recently maid, by Hand
arid Fiend' to the effect that.. organized cuiriculum-development
programs increase in number with the size of tte population group
studiekl.'

An ekunination off definitely qegative returns from citt' school
systems- arri that when§ locid cuniculum improvement is delegated ,

to colic _tees .of teacherti, special housing and otber work facilities I
are seldom provided. In pome cases, as 41 Decatur and Montgomery,

*goAla., and Joliet, Ill., guidance and (Unction ire. supplied by curriculum
experts and consultants who are called in from time la time. In
others, partkularly Woe° participating in StAte programs, the absence-
of !ocal facilities is explained by the fact that the vest

curnc4 una lobo-
ratories got State universities and teachers colleges are available to
ii bets of the committee. Cities specifically reporting 4vailability
of' State facilitiee include Tuscaloosa, Ala.; Pine Bluff, Ark.; El
Dorado, Kans.; New °deigns, La.; da...icson, Meridian, and Vicksburg,
Miss.; and Danville, Lynchburg, and Petersburg, Va.

lAss than' a dozen cities reported that no special facilities &ref

needed for ciirriculum work since( thik respiinsibility rests with the
State department or with loCal school -administrators. Two, cities
reported that the superintendent revises the curriculum u imeded,
ODe mention'ed the assistant superintendent as the agency of curric-
ulum improvement, and five stated that the work is c.arried 011 through
the cooperation of superintendent, superviscirs, and prificipalls.

7 Among institutions of higher educatioxt, the largest' number of
curriculum laboratories and divisions,. 20, was ;weported by 4-year
cameo and universities offering liberal arts (table 2). In 'obis of
percentage of positive replies, teachers colleges rank &St; 14egro .

institutions óf all' types, second; and 4-yéar polleges and univérsities
offering liberal arts, third. As naight .1)4 fixpected, only negative
reports ware received from normal schools and junior colleges. .When
the 85 institutions of higher education, indicated in table 2, wore-

PO%

4

Head, Nereid C. and hawk Wm. Maly& of tin Proust Status is animism Thinidag. The
Clinglog Cnvioolos. The Joist Tortook at the Dspwtonot of Supervisors npdDinotere bolter
tin, N. IL L. and The &list/ Oorzleagon Only. Now York. D. 4414vietowarenry Co., *LW.
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.CURRICULUM LABORATORIES SAND DIVISIONS

classified according teP typES of control, it' was 'discovered that 22 are
controlled by tAle Státe, 8 by the aurch, of which 4 are. Baptist, 2
Romati Catholic, I. Christian, ant1 Church of the Disciple,s, while 5
are private institutions.

- Geographically, cuivicillum la,Dratories and divisions represent
every region of the country (t4b1e 3). - States in ,the East North.
Central region reported the largest number (22), and t14 New England
States the smallest number (3). The Easet South Central State:41i
rank firstin'number Q9aboratories reported by insqtutions of higher
education (9),qhe West South Celatral and East NortirCentral Sta
folldwing with 8 and 7 laboratories, respectively. Belonging to the
two groups ranking first are a 'lumber of State's which hltve organized

:curriculum laboratories in connection with State depaitments .or
institutions of higher education as- a mean's, of guiding long-term
programs of curriculum improvement. Among them are Alabama,.
Arkansas, Lquisiana, Mississippi, Tennessee, and Texas.

j.

,

2.-1SUMBERTAWLE 15F EACH TYPE OF INSTITUTION OF *GHER
EDUCÀTION REPLYING TO THE INQUIRY CONCERNING OURRIC-
ULUM:LIVORATORIES AND DiVISIONS

oloomommoommom.

Type of institution ANITosib

, College or university offering liberal arts-4-year, degreezgranting_
Teachers college-4-year, degree-granting
Normal school-2- or 3-ymr, non-degree-granting
Negro institutions of all types
Junior college-2-year, non-degree-granting

Total

Instituteporti9

No curricu-
lum labora-

tory
Curriculum
laboratory,

3

4 12

3

as

158
80

1
12
12

263

Total

4

tat-
92

1
15
12

298

TABLE 3.-GEOGRAPHIC DISTRiBUMON OF MRRICULUM LAB-, ORATOBIBS AÑD-DIVISIONS

Region,
r

,
,

.

_ ,

State de-
partments

'14 educa.tion

Citysystem.'
school Institutiotns...._,oi oigner

OticAtion
Total

,

A

4' 2 3 . 4
a

,

New .New England
Middle tic .

East North Central
West North Central
South Atlantic
East South Central
West South Central
Mountain
Pacific . r
Outlying part of the United States

,

,

.

,

_

,

,

1

1

2

2
2,
1

1

.

.

2
6

14

t
2
7
8

11

e,

1

7
8
3
9
8
1
2

3
8

22
14
5

13
. 17

11
13
1
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CURRICULUM IABORATORIES AND DIVISIONS 5

Ei4ELOPMENT OF CURRICULUM LABORAORIES AND DIVISIONS

The ggreral trend in development of curriculum laboratorio and
divisions from 1916, the earliest-date reported, to 1937, teas to
parallel that4of the broad& field of curriculum activity which is
commonly mkf,tsuied in terms of the ntimber of courses of study
produced. Oy two cities, and rio Seate department of education;
college, or uhiversity, reported the organizatith ot a curriculum
laboratory or division phor to 1920, when the present inovement in
curriculukmi construction arid revision began. Prior to that date, álso,
fewer thiG 1,5Q0 courses of study had been published in the United

.

States.2 ,
By 1925, the number of curriculum laboratories anid "divisions in

city school systems hid increased to 9 (tAle 4), 3 had been organize&
in colleges and universities1(table 5), " s e the published counies of
study had grown until a comprehensive survey in that yeai included
9,875.8 'During the nfixt 5 years 13 additional laboratories and-
siohs ;ere cagabized city school syste.ms and 6 jilt' institutions of
higher edtication. The total number of courses of study collected
in a single laboratory _in that length-of time approximated 30,009.

4
4

TABLE 4.NUMBER OF CURRICULUM LABORATORIES AND
'SIONS ORGATED EACH YEAR IN MITI( SCHOOL SYSTEMS

L.)

Date of organization

f

1916
1917
1918
1919
1920
1921
1922

. 1923
1924
1925
1926
1W
19Z
1929
1930
19M
1932
1933
1934
1935
1936
No

Population of-

500,000 or
more (4
cities)

100,000 to
500,000 (113

cities):

3

30,000 to
100,000 (16

citieel

4

10,000 to
30,000 (13

cities)

3

Totil (61
cit es)

.46 T.° ;

6

1

IND IP alia. i

2

o

1.

3
1
2
1
3
1

2
1

1

.4

1

1

2

1

3
2
2
2
2
3

18 16 23

3 Bruner, Herbert B. Present Status of the Curriculum. Curri
Report of a Conference Held at Northinstern University. Ev
wagon University, 1932, p. 13.

Ibid., p. 14.
p..1S.

.

1
1
2
1
2
1
2

3
b.
6

4
4
7
9
2
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CURRICULUM LABORATORIES AND DIVISIONS

on, wherpits in the case of State departments of education and city
school systems it is primarily the agency of cuiriculum development.
This fact cAnnot be interpreted to mean, however, that the latter
neglect the provision of special facilities and regources for the use of
curriculum agencies as will hts indicated later.

TABU 6.--4NTIMBER OF CURRICULUM LABORATORIES AND DIV-
SIONS ORGANIZED EACH YEAR IN STATE DEPARTMENTS OF
EDUCATION

Date of emulating,' Number

1930 1

1933 2
1935
1936 3
1937 1

No date
a

Total

3 2

11

TABU 7.TERMINOLOGY tTSED IN DESIGNATING CURRICULUM

USE
LABORATO/IES AND DIVISIONS IN ORDER OF FREQUENCY OF

.,

Name
.

t

State de-
partments
of educe-

tion

Institu-
tious of

higher edu-
cation ,

`
City

systems
,

1 I 3 4 I
Curriculum laboratory .

a

Curriculum division
Curriculum department ....
Curriculum tommittee.
Department of curriculum stpdy and research_
Bureau atoeuricultan

Division al , .. i . i - 4 L. I

Department al . 1 i . t 1 1 1 . i million_
Roar& department
Assistant superintendent in charge of cUrriculum
Curriculum coordinator and supervisor
Ourricula= office

Curricula= recoastructkon committee.
Curriculum notionselementary and secondary
Conical= service.
Curriculum studio.
Department of child amounting and curriculum_
Department of curricaka= development.. P el

Department of educational resserch..
Dominant of educational march and
Department of deneutary education.
Department of instruction 4'
Nguema of methods and curriculum_
Department of mew& and statistics

Dominant of row* in claw al currkukun
Department of seoomdery educatioa,
Deportment of toting. guidance, and curriculum.
Divisionaloutrieolum nostrootion. eec
Divides for immanent of instruction.
Divides at methods sad moottob..

Dhislaioiromorok.

1

4
r

L

.

,

o

1

1

.. e

1

24
4

1

.

e
p

1
..,

4

.
..... e . e .. e

4
9
6
6
e
4

. - 2
2
.2
1
1

1

1

i
1

1

1

1

1
1

1

1

1
1
1

1

1

zo
17
7
7
II

.

4

3
2
2
1
1
1

1
1,

1

1
1
1

1
1
1
1
1
1

1
1
1
1
1
i
1
1
I
1

. 1
1

. 3

Divide" of sorrily* sad Said studios
twatuteemidumaj=c. ...............
eapoirvidos of subisob..
Toribooksed oarrilooknaoundoo nary
traamosd.

Toed. cellE 11 Ifni

f*.

7

4

,--

4110 .... MID ..... .. 1M

t

0 OP 'MP .111 1M MO 411 4M4 404 40

.
.

.
..

.

school

.
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8 CURRICULUM LABORATORIES AND DIVISIONS

About 27 percent of all curriculum laboratories and divisions re-
ported are independent organizations within institutions. 'tor State
departments of education and city school systems the percentage
excepds 30t while for coll:.:es and universities it is less thafi 9 percent.
Most of thé curriculum lab.: atories and divisions in the last-mentioned
institutions are- associated with the college of education and directed
by professor in that department. No general tendency can be
defiled for organizations in State departments other than those indi-
cated as independent, the remainder being connected with one of the
following: The division of rural education, the buyeau or division of
instruction, the division of supervision, or the academic division. A
similar tendency tosiard variability is manife: ,.(1 among city school
systems. Here the most frequent asso i 1-. of curriculum labora-
tories ahd divisions is with the department of supervision, department
of admifiistration, and the bureau of research. Alsociation with, the
department of secondary education\, the attendance department, test-
ing and guidance, the service division, or other speeial divisipns was
reported by one city system each.

STAFF

Two State departments of education, 11 city school systems, and
4 institutions of higher education gave no information concerning the
personnel of cuiriculum laboratories and divisions. As stated earlier,
in the last-mentioned type of institutioh, the difector is kenerally a
professor of education who offers courses" in curriculum construction
and acts as adviser and consultant for groups working on curriculum
problem- in the laboratory. In 10 institutions, he is the chairman, or
head of the department of education; in 7, he bears the title director
of curriculum or of curriculum laboratory.

Six State departments of education report a director or chief of
cuhiculum in charge of 'the laboratory or division. The remaining1/41
five follow no common practice, the director of the curriculum laboi4
itory being also director of instruction, director of research, director
of rural education, or a professor of education in a State university.

Of curriculum laboratories and divisions in city school systems,
,

22 are directed by the superintendent, assistant superintendent,
principal, vice principal, general supervisor, or director of instruction.
Six are under the directiod of the director of research, and one of the
guidance counselor. All others have special directórs designated by
such titles as director of cum um, curriculum coordinator, director
of research and cm-riculum c 'Culura librarian, and director of
pourses of e enc to combine curriculum improvement
and research under a sin le tor is restricted mainly to cities of
from 10,0b0 to 40,000 population.
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CURRICULUM LABORATORIES AND DIVISIONS

Questions pertaining to the size of staffin curriculum laboratories
and divisions were unanswered on reports from 2 State departments of
education, 4 coll es, universities, and teacher-training institutions,
and 11 city school systems; .while severaLanswers were qualified bY
the statement that the staff varies, increising or decreasing as occasiQn
demands. Although the largest staff for any single institution was
reportai by Detroit, Mich., staffs reported by city school systems
generally are composed of fewer members than are those of State
departments of educatipn or of colleges and universities. Mort than
one-thira of all types of institutions reported what is probably a
minimum staff,^ composed of one ;rofessional and one clerical member
working either full or part time, or of one Tember responsible for all
duties.

Full-time professional staff members were more.frequently reported
by city school systems than by colleges and universities, probably
because the former taf3nd to appoint a director of curriculum or of
research who has charge of the lttboratory, whereas the latter type of
institution delegates the responsibility to a member bf the faculty in
the department of education. The largest number.of part-time mem-
bers, both professional and clerical, was reporli by institutions of
higher education. Explanation is probably to be found, on the one
hand, in the fact that all professors engaged in curriculum work are
classified as praessional members of the staff of curriculum labora-
tories, and on the other, in the practice of these institutions to use
NYA stúdents in clerical capacities. Relativ,ely few part-time clerical

, mémbers wer9 riported on the laboratory or division staffs of State
Departments of Education and of city school systems.

Variability in size of staff is exemplified by George Peabody College
for Teachers which increases its stenographic staff from a few part-
time members during the year to 12 or 15 during the summer session
when production of curriculum materiels is at its height. Iicreaaed
provision is also made at that time for ditoriaI service. The pro-
fessional staff is supplemented, as shown n figure 1, by State leaders
who direct committees of teachers chargid with the responsibility of
producing matetials for use in State urriculum programs. These
leaders are assisted by the laboratory director and by curriculum con-
sultants ón the regular staff. -

The organization of a city school system for curriculum improveL
ment is illustrated by figure 2 which shows the plan of organization
for Tacoma, Wash.. In this city, the entire program centers in a

'policy-making body, the curriculum council, which is advised by the
curriculum conmiltant. The director of curriculum improvement

Basks, Roosevelt, The Curriculum Improvement Provam. A Mimeographed report of the Tacoma
Public Schools, Tacoma, Wash.,March p. 5,
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lo CURRICULUM LABORATORIES AND DIVISIONS

s

acts as -executive secre..
tary to the council and
assists the course ofstudy
committees in their woli.
The curriculum library
or laboratory 'is a service
agency under the direc-
tion of a trained librarian
who gives special assist-
ance to tile curriculum
council and to course-of-
study committeesby pro-
viding them with selected
bibliographies, and vari-
ouskinds-ofmaterials per-
taining to the curriculum.

RESOURCES

1 To know what other2

I
i

- if
.

pi I
provement and _to eval-
matter of curriculum im-

t schools are doing in the

8 ig 4
w I uate current practices are

.
I t important steps in the

b.
1 beginning ofa curriculum

.

.
is 04
a 9
ii. if

14,21
Lie -au program. For this rea-

1 son, most of- the labors-
] .14 .

gaM tories and divisions in-

12

eluded in this study (90
.4' percent) provide a collec-

ii4 to t
.

e i don of course. of 'study

GI! i 1!41 workers. The largest col-

a,3 33 for the use of -curriculum
a 4.

ill 14
lection of 50,000 'courses..

was reported b7 Teachers
. Collep, Columbia Uni-

1 study have been collected

yersity, where oourses of

I i
, Oa since before the curricu-

, *isms
. lum TYm; .tOry was or-

ganized in 1928.
Alt4ough 33 of the 35 institutions of higher education reported

collettions of courses of study in their curriculum laboratories, only
a

I

I

I

a234

t
.

I

,

...
,;_

k

- 4.4
I I

,... .,

r

1

V

ti
1111Mmilk

411
-

.

I



CURRICULUM LABORATORIES AND DIVISIONS 11

, 20 gave the exact number of mums, others stating that the collection
was not yet catalogugd. The number ranges from 5 to the 50,000
already mentioned, the median being 150.' Among State Depart
mentt of Education, collimated courses'range in number from "some"
to "a large number." The largest collection, reported by the curricu-
lum departitent of the Philippine Islands, comprises a total of 762
courses, of which 538 represent school iystems of the United States.
Collections of courses of study reported& by 52 of the 61 city school
systems rangein size from "a few" comes to "many," or in the case
of those tor which the size was.expressed numerically, from 5 to 505
courses. The latter'num . was reported by Long Beach, Calif. In
all types of institutions, 6'1 dons were reported as available for
reference.

There is notable variability of practice with respect to the scope
and maintenance of other resources, such u professional books and
periodicals, workbooks and textbooks, and special types of curriculum
materialwbibliographies, lista of objectives) units 6f work, guides for
curriculum construction, and surveys of courses of study. In the
main, colleges and universities' tend to assemble more of these mate-
rials in curriculum laboratories than is true of State deparimints and
city school systems where professional books and periodicals are fre-
quently shelved in some administrative office or library, and loaned
out' to cunicVlum committees. In Tacoma, Wash., an extensive
servici) collection is being, organized in the curriculum laboratory,
comprising in addition to courses of study, the following materials:
Educational magazines and peril, k .!!4 in various academic fields,
sample textbooks in all field's for all grades, magazines and bulletins
dealing with the administrative Aide of curriculum improvement,
bdoks in the field of cAirriculum construction, professional books,

, yearbooks, and special bulletins containing results of curriculum
research and experimentation. /

In the curriculum laboratory of George Peabody College for
Teachers are assembled approximately 1,500 professional books, 50
periodicals, and 1,300 texibooks and workbooks. Coliected Materials
in the curriculum laboratory of Northwestern University include 116
professional books, 75 bulletins, 62 periodicals, 1,600 textbooks and
workbooks, and 200 bibliographies; beideti. administrative materials
dealing with school laws, reports,. and ream's; maps, posters, charts,
and other display materials; standardized tests; and 3,500 pieces of
eniichment materials classified in file boxesPrincetini typeaccord-.
ing to flexible subject *categories, such as.: Airplanes, animals, Arizona,
art, mutilation, cooperatives, flowers, health, . of Nations,
safety, stamps, etc. This collection contains a q tity of free and
inexpensiv suitable for 'supplementing and enriaing th
bogie oaring
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12 CURRICULUM LABORATORIES °AND DIVISIONS

Materials in the curriculum laboratory of Ohio State UniversitY are
classified as (1) general, including a cumulative reference file, notes and
clippings on the various phases of curriculum making, courses of
study, single units pf work, professional books, 'worts of curriculum
research, and pamphlets on curriculum making; (2) social-studies
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materials, including courses of study, textbooks, source m'aterials, and
guide sheets; and (3) mimeographed bulletins pertaining to cfiniculum
making. These last are publications of the laboratory and are avail-
able in large quantities.

Because the curriculum laboratciry is primarily a work place,
printed and mimeographed materials are generally assembled for use
only in the laboratory and not allowed to circulate.
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CUILIIICULUM LABORLTORIES AND DIVISIONS

HOUSING

13

The provision of special housing facilities outside ad tr;', five
offices and libraries is apparently impossible in many institutions
where special departnfents and divisions put excessive demands upon
all available space. Of the 11 reports from State departments of

. education, only 5 clearly specify a separate room, and 3 others imply-
separate housing. Reports from city school systems reveal approxi-
mately the same situation, 31 of the total 61 specifying separate
offices, workrooms, or suites, while 10 merely indicate where housing
is provided, usually in the administration building.

Separate housing for curriculum laboratories is more commonly
provided by institutions of higher edue.ation, 22 of the 35 reporting
special workroomi or conference rooms. Five make the generil
statement that housing is provided in the department-of education or
of student teaching.

Although inadequate housing facilities are emphasized in only two
reports, probably the absence of any information concrrning housing
in reports from two State departmetta of education, eight city school
systems, and three insfitutions of higher education, should beInter-
preted as an admission of inadequacy.

The organization of a single room to care for a large variety of
materials and iesources and to provide working space for persons
engaged in crriculum study is shown in the floor ¡Ilan of the curricu-
lum laboratory of .Nerthwestern University (figure 3). This arrange-
ment, which permits a working capacity of 50 persofis is modified
during the sum* session to accommodate a much larger number.

A more exfensive layout from the point of view of skace is repre-
sented by the curriculum laboratory of George Peabody College for
Teachers (figure 4). Here general workrooms, conference rooms,
editorial and qping rooms, and a library of specially selected reference
materials are provided. These quarters are also enlarged from time
to time to meet the needs of large groups of persons who work in the
laboratory during the summer session.

-) .ACTIVITIES

:How do curriculum laboratories and divisions function in programs
of cmiculum improvement? What kinds of activities are associated
with these organizations? Are activities similar in kind and scope

, for all curriculum laboratotii* and divisions whether in State depirt-
manta of education, city school systems, or institutions of higher edu-
cation? TO what extent is leadership in curriculum improvement
provided by these organizations? In these questions is probably
centered the major interest in 'curriculum laboratories and divitions.
To know what they do is one means of de 74 the contribution
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CURRICULUM LABORATORIES AND DIVISIONS

which curriculum laboratoria and -divisions mùe toward curriculum
improvemen t.

Because the questionnaires' used in this inquiry *ere only one page
in length, space for recording activities was necessarily limited. How-
ever, many responses were extended to the back of the queltionnaire

1 Direct-- so dismiss 9 - Omaha See. maima r tuallk. aloha*a 4. Me. cabins*, daak4 Sark shelve. 410% (11111 aVitvii table.
novas 3.Thar plan of =Moult= %bantam Mod Of liduestios, North University.

or to additional pages, or were supplemented by mimeographed bulk-
- tins describing the functions of particular laboratories laid divisions.

Vleven different activities were mentioned by State departments' /i(table 8). Constructing courses of study and unite of work, holding
conferences on curriculum development, and publishing bulletins,comes of study and supplementary bulletins are activities receiving
highest mention; whereas directing cuniculum kboratories in col-

q

I;

14

-r-

C.'

,

I;

Is

re

4 ,

4 r

a
0

o
0 0

o

11

Wk
d 4.

sof

o

o
o

4a°

DO óano
oacmoo

o o-

a

0 0 0 0 0 0

cia o

4-

O

o
o
FIC

o
.

a.

r4

4

.,..

J,

%N.

.4

4.1



maim:1u* LABORATORIES AND DIVISIONs , 15

legs', .evaluating courses of study and other curriculum materials,
and installing new State courses of study were mentioned by only one
department each. More than half aof the activities reported reflect
State leadership in programs of curriculum improvement.

oa,

Hopi 1

Foams ILlayout of the curriculum kill . of Osome Peabody College for Theban.

Refiorta frOm institutions of higher education reveal a broad range
of activities related to eight major upecta of curriculum improvement
(table 9). Vollecting apd assembling curriculum materiats, chiefly
courses of study; units of work, professional books, and textbooks,
ranks first in frequency of mention, while editing and reviewing cur-
riculum materials ranks last. No activity was listed by every instil)
tutiok reporting.
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16 CURRICULUM LABORATORIES Air) DIVISIONS

Toms 8.ACTIVIT1E8 REPORTED *FOR CURRICULUM f LABORA-
TOILIS8 AND DIVISIONS IN STATE DEPARTMENTS OF EDUPATION

AM'S, NRW
rogatittlme

1. Conducting curriculum
.

research . _ _ 2
2. Constructing courses of study and units of work _ 5
3. Cooperating with lieges of education La developing currkulum

4Mb

Directing. cuniculum laboratories In colleges...
5. Directing local school systems in curriculum programs 3
8. Fames the organization of teachers for study 4
7. Evaluating courses of study and other curriculum materials_ '1

, EL Holding conferences on curriculum development 5
9. InstAlling new State courses of study go. 1

10. Preparing supplementary cugliculum
11. Publishing bulletins, courses ot study, and supplementary. materials_ 5

2
1

TAILS 9.ACTIVITIE8 REPORTED FOR CURRICULUM LABORA-
TORIES AND DIVISIONS IN INSTITUTIONS OF HIGHER EDUCATION

................._
. =co..

.
Oo lbws .

sad =I- Ibtal0 kethrity oftiao$vanities ONVV: dig
. a b..

(10)

. i s

m

s,

1. Coliocting and =nimbus tnalarials.. 41
A &visionedye i .... . . . .. . . II
Catalogs of publisbora. i 3
°our's. al study 6 4 ......... . i i
Display material, (ductal WIWI., sum pastas, 1

,

Roticismon'etct nastailsk.
A I

3
i
3

Materials mistake to the theory and topisniqus al
curriesbun I i 3

Illatarials on =rAficiii ;
I 1

Prolusions' book. 3 3 ...a ..... 4
1Proiessiosal ...

1

I I, 2
taste

utboolcs 4 4 3 . ....... .... 4I

Calla work 2 4.. - . ...... .. - .

Wok books.... . .s. i i 3
yearbooks ... .. 1 1

Coldentleed malarial., *4 .......... 4
2. Producing oturricslum mstorisis .... SI=Wei.

ur

$ 7

1 1 1 4a . 2 3 I 4
°nicks lor construction I I 3
Lists of tros or inexpensive toscbing !nourish 1 I 3

. Pupils' guide abuts i R 91i

i
i I

IReports al &ate on curriculum revisroini. .
fiammaries cd bolo ci curriculum consiroo-

IN:laiii;;;461als.
a 1 .. I

. -I I
Units al work b 3 I 1

3. Advising and dkocting curriculum work . Il
City 3 4

.
. I

County . 3 3
ilagwasentative Individials and grans 2 i 4
Stet& a. e . 4 4 ....... ..... I
Student. 1 2 I

institutions . I I
U wort.,nidentified cd .

3 . I
4. Investigating prows= at as curriesium , SI

0 - . Gi study- 2 ,- - I 4i # .. maims iissiriesitan-ilosisrestioa:-1, I a a a
. studio. - . I 2 3

Methods ofIniiii7 . , 1 .... a Re,* 1
yes at Instructina . . ....... .. I .... 4......m. I

at cuninolus rivm. . i 1Ar.... . 1 i I

117 ni d= ridid i m s NI reIs . -w
1 I
4 2 4/94 I

I

1.'
1

I.

t,

I.- 10'0

1

1

44:4 .$470...."

4.

COMMA . - ,

OD

...

t.

-

.....,

G. am. e.

. . 0-

.....

..

2

ti

. .

.. . . . .

O ..
11

'O. .....

iles:4f_ I! ..
. .. . .

...
a Li

. .

....... s

sv s.

Oki I.@ ..

... .

I r s

fk,r ,

000.r

,1-

...
........ ...

S e

.

f

' vei.,
.

OOOOO

.01.04P .......

I, e

. ...........

_,,,I,.

,.- -blc:.. - !

%..'a .
,

Li:Pr.t.._' . _... ,

U 3

_ . -
... I'M

e e

e -

war e 1

ea .

I

1,

_

10

-

., e

_ _ _ _ _ _ _ . - W.,.

9 _____ .... _ _
%w

_ .. ...

a

.... .

materials.... a

.

. . . .

%

..........

.

.
3

%

,-
.

I

L ,........ . ..

e .
.

. 0 ...
- . . wow

MOO

I

. , .

............

e

..... ..

....

WW6

.

......

..

. . . .

... ..........

.

.....

...
..... .

OP

,

4
..

....... .............



.

CURRICULUM LABORIITORMI &Nil DIVISIONS 17

TABUS 9.ACTIVIT1E8 REPORTED FOR CURRICAUM LABORA-
TORI63 AND DIVISIONS IN INSTITUTIONS OF HIGHER EDUCA-

.
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Producing curriculum materials as a laboratory'activity reaches itis
pei* dui*/ the summer when cu-rricutum conunittees prepari) titiubr
Imiletins, bibliographies, and other types of materials. In the lab-
oritory of George Peabody College for Teachers, 2,500 pages of manu-
script weresprepared for prinking durtng the summir of 1936. Other
institutions reporting production as a major activity during the
summer sessioh include the University of Alabama, the University of
'Arkansaa, Fisk University, the Louisiana State University, the Ufii-
versity of Tennessee, and the University of Texas.

Extensive distrIbution of curriculum materials "fas reported by the
curriculum laboratory of the University of 'Ohio, whosee catalog of
mimeographed bulletins lists 59 publications.' They include bibli-
ographies pertaining to time allotment, grade placement, curriculum
making for teacher training, selection of textbooks,- and social studies;
lists of objectives; appraisal sheets for comes of study ;.ciiteria of a wilt
of work; activity units ;.stúdy guides ;. apd a other materials.
The annual report .of the curriculum labiwatóry dated June 1936
*showed that approximately 860 publications liad been wild ör :dis-
tributed gratis during the prpceding year; ileactiirt rite y every

t Catalog et ittosagnspbad Balkans. Columba.. Ohio, eluded= lAidesiory. Oh& einitlInIvor-
*ye UM sp. Moe publications avow" distributed by the curriculum Laboratory el George Peabody
Who kr Todisrs.)

At Ms time, Obiribution wee node through the &boa of Minostion, *Waters imam university.
asvaked. Oh* wiles Ur Monitory functioned previous to its rural Wilts okseetig Unhrosity.
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State and- three foreign couptries. Borrowed publi dons for the
some year numbered more than 500. ;

Leadership in curriculum improvement appears to be a less common
activity in institutions of higher education than in State departments,
only 20 percent of the activilies listed in table 9 falling into categories
No. &and. No. 7. It should be remembered, however, that some kind .,

of guidance is implied in practically all activities listed---producing
and distributing curriculum ma ridls, offering courses in curriculum
development, and others. Dir4t leadership in curriculum improve-
ment is *exemplified-by North tern University, whose director of
the purriculum laboratory as director and consultant for an.
intensive experimental prograiì sow being carried on in five Chicago

h schoolt.9 The present pl is to develop several curricular
-patterns in the five experimental schools which will then serve as
,g1114e8 to other Chicago high schools in reorganizing their freshmen
curricula. Leadership in State programs of curriculum improvement
is exemplified by George Peabody College for Teachers. Concen-
trated on the campus during the summer, this leadership is continued
throughout the year by the Division of Surveys and Field Studies
through coniultation witho regional groups.

Investigating broblems of the curriculum includes activities of two
those which are calfibd on in, the field and those which involve

within the laboratçry. The latter type, mentione& most.
frequently by instiptions of higher education, includes-an evaluation
of lburses of study, of unit organization, or methods .of instruction,
and of other aspects of the school program.

Extensive investigation pertaining . to courses of study has been
carried on for the past 10 years by the curriculum construction labiora-
tory of Teachers College,- Columb'a University. Each year a form
letter has been sent to. ; # e o e i State, citi, and county siiperin-
tendenta, requesting curriculum aterials. In addition, a special

.c1 more detailed reepest has gone to a selected list of 200 communi-
ties 'where the n6it fóiward-looking curriculum programs have been
under way. As a result, about 50,000 cotirses are now on file in the
laboratory and Eèh y'ear the courses receivea have been
rated ac9ording to tin procedure described by Stratemeyer and
Bruner.° Since only those courses have been rated which in
the judgment of the compilirs represent the most outatandipg ,dey.ek
.opments in curriculugt making,"

e An Experimental Curriculum Pratt 13; Chicago. (Mimeographed.) Evanstqn,41., NorthwesternUnivrgaity, Mach 25, 1937. 7
Strataneyer, Florence B., and Bruner, Herbert B. Bating Elementary School Courses of Study. New# Yak, Bureau of Publications, Teachers College, Columbia University, 1995. 193 p.u Bruner, Herbert B.,. and Cimino Mabel V., el el. A Supplementary at Judged OutstandingCourses of Study. New York, 4Ourriculdm Coostruotion laboratory, Tomb= Collep, ColumbiaU Nthember 1935. 15 p.
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CUBRICULMIVABORATO AND DIVISIONS 19

Offering courses in the curriculum as an activity was reported by
16 institutiois- of higher education. The most freqûently reported
course is a basic orientatiofi .course which acquaints the student with
the foundations of curriculum making iand with principles for evalu-
ating curriculum procedures. Only two inttitutions reported a specific
labpratory course in curriculum making. This small number may
mean that laboratory practice is includiidin other courses in4 curricu-
lum development, or, as is khown to bi3 true in a few cases, that regis-
tration for courses in the curriculum is not generally required of
persons workintin the curriculum laboratory.

TABLE:- 106-TYPES OF ACTIVITIES REPORTED FOR CURRICULUM
LABORATORIES AND DIVISIONS IN CITY SCHOOL 1318TEPARI, BY
POPULATION GROUPS

Type of activity
500,000

and over
(4)

100,000
to

500,000
(18)

1. Curriculum construction and revision. _.

Advising and directing curriculum committees: . i
I I *, i and assembling curriculum materials

hid courses of study 1
Coordinating and integrating all aspects of cur-

riculum making

"

Devporieoreslog principles of control and curriculum
in general .

Engaging in curriculum 3
Evaluating curriculum materials
Holding conferences pertaining to curriculum

revision_
Installing new coulees of study.
Making adjustments in subject matter for classi-

fied groups
Operating a curriculum la a'.. and library
Organizing teachers for the study of curriculum

problems * .
Providing suggestive units of work
Publishing curriculum monographs..

2. Improvement of instruction.
Carrying on follow-up work after testing
Constructing suitable tests u needed
Developing means for in-service growth of

the preparation of instructional ma-
terials pertaining to safety, local environment,
etc

Directing tbe selectign of textbooks and other
materials

Evaluating materialsand methods of instruction.
Furnishing professional materials for teachers_
Introducing innovations in instruction
Organizing teachers into study groups
Preparing mimeographed outftes for use by the

staff .
Surlrvising books, visual aida, and other mate-

Supervising denim= instruction
se Research and

on testing
surveys

Experimen i with materials
Grading children's books for difficulty 4,

Making studio to the curriculum
Reviewing current uuunii trends

of administration: school
y, grade placement, promotion,

etc

\IIIiit 4 I I M ,, .

2

a
2

4111, .......

1
1

1 I

10
1 1

7 1 9

2 5

2 1

5 3
1 3

2
3 1 ,

1

1 1

2

1

1 1

2 1

5 3
2 1
1 3

1 2

3 4

10,000
to

30,000
(X)

5

4

4

2

1

4

1

1

4

Total
(61)

17

23

11

3

4

2
4

2
2

4
4
2

2
1

2

1

a
13

2

......... ..... MD. OM

4
1

1

4

4

3

15
22
1
96
1
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20 CURRICULUM LABORATORIES AND DIVISIONS

TABLE 10.TYPES OF ACTIVITIES REPORTED FOR dURRICULUM
LABORATORIES AND DIVISIONS IN CITY SCHOOL pYSTEMS, BY
POPULATION GROUPSCoiltinued

Type of activity

4. Administration

Advising btudents abOut cutticalum
Cooperating with such organisations as theJunior Red Cross, American Legion, Parent-

Teacher Association, etc
Directing educational placement
Directing public relations with reference to in-

struction_
Having charge of instructional materials

responsible for child accounting
out Programs of study

Standardising forms used in educational de-
partments

Tallf cuziofcorrespondence pertaining to the

500,000
and over

(4)

100,000
to

500,000
(18)

30,000
to

100,000
(16)

10,000
to

30,000
(23) ;$

4 ,

3
2

2

2
2

Total
(61)

22

1 f

4
4

3
2
4
2

Slightly more than 40 Rercent of the activities reported by city
school systems pertain spectcally to curriculum construction and revi-
sion (table 10). Approximately one-half are concerned with the

. improvement of instruction in general and with the broad field of
research and experimentation, both of which include aspects of the
curriculum; while the remainder pertain- to administration. Theselast appear most frequently among cities of from 100,000 to 500,000
and from 10,000 to 30,000 population, and not at all among cities of
500,000 population and over. Whether administrative activitiesrightly belong to curriculum laboloatories and divisions probably
depends upon individual situations. It seems reasonable to hiller,
however, that they are inchided chiefly in those institutions in which
the director of the curriculum laborátory has other responsibilitiespertaining to research, guidance, and the general field of administra-tion (table 12).

6 The actual construction of courses of study was reported more fre-quently than advising and directing curriculum committees. This
evidence, together with the fact that little mention was i ade of such
activities as holding conferences pertaining to curric til revision,organizing teachers for the study of curriculum problems, providingsuggestive units of work, and publishing curriculum monographs,leads to the conclusion that the degree of leademhip provided in con-nection with curriCulum laVratories and divisions of city schoolsystems is less than the amount of first-hand curriculum developmentcarried on, perhaps because the latter is the more expedient method ofsecuring working programs.
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That expediency is generally desired in loc curriculum programs is

further showp by the types of research and rimentation reported.
For example, carrying on testing prògrams, -the results of which can
be applied immediately to the improvement of instruction, is meb-
tioned far more frequently than conducting surveys, experimenting
with materials, gradS children's books, supervising experimental
studies, and other long-time research activities which aim toward -an

ultimate modification and improvement of the curriculum. "'Whether

individual city school systems should duplicate expenditures in time,
effort, and money carry out long curriculum programs is a question
for consideration. Imay be that such programs 'should be the
responsibility of State or region and that the curriculum division of
city school systems should make such adjustments as are needed to
meet local needs.

SUMMARY OF REPORTS OF INDIVIDUAL CURRICULUM LABORA-
TORIES AND DIVISIONS

All information contained in the returped questionnaires is summar-
ized in tables 11, 12, and 13, which pertáin to curriculum laboratories
and divisions of State departments of education, city school systems,
and institutions of higher eLducation, respectively. In these tables,
activities are designated numerically to agree with their designation
in tables 8, 9, and 10.
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