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AGRICULTURAL AND RURAL EXTENSION SCHOOLS IN IRELAND.

INTRODUCTION.

Ireland has a total area of 32,373 square miles, or approximately
21,000,000 acres, of which about 15,000,000 are arable and the rest
mountain, bog. and water. It is practically the size of the State of
Maine, or slightly less than one-half the size of Missouri, or one-
third of Oregon. The population in 1911 was 4,382,000, of whom
860,000 were reported as engaged in agriculture as an occupation.
This is 45 per cent of the total number engaged in dc&pations, not
including housewives. A o

Public education is under the control of three different boards—
the Commissioners of National Eduecation, the Intermediate Board
of Commissioners. and the Department of Agriculture and Tech-
nical Instruction.

The Commission of National Education, composed of 32 persons,
has charge of the Irish National Schools, which constititte the ele-
mentary free public school system. The immediate head of the
svstem is the Resident Commissioner of National Education. Assist-
ing him are various officers employed in the Department of Educa-
tion, among whom are 6 chief inspectors and approximately 68
district inspectors, or an average 0f 2 to each county. These aro
field men with inspectional and supervisory functions similar tc
those of superintendents of schools in the Unitetl States. The school
course is eight years in length and.includes practically the same

is under a local ¢ manager” or trustee. The building is provided by
the local community,.and the manager engages the teachers, who,
however, must be approved by the Department of Education. The
teachers are'paid from National funds. The administration of the
course of study. is entirely in the hands of the national department.
School attendance is compulsory up_to 14 years of age. :
The Intermediate Board of Commissioners has control of a large
pumber of secondary schools, practically all of which were started .
as private schools and remain in a measure under private control.
Nearly all have been in existence for many years. In connection .
with a large number of them are elementary grades, which are also
under the charge of the intermediatn; board.. Some of these schools
¢ , ; W Bk W L
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6 AGRICULTURAL AND EXTENSION SCHOOLS IN IREPAND, :

are endowed, many charge tuition, and all receive funds fragwthe
national treasury through the intermediate board. Many of them
receive funds also from the Department of Agricnlture and Teak-
nical Instruction for folowing the departmyent’s program in teach-
*  ing experimental science, drawing, manual instruetiorr, and domestic
science.  The total amount received om the two - boards amounts to
about $26 per year per pupil. - Many oX the schools have othe sources
of income, heing provided for by religious orders. with voluntary
teachers; otherwise they would be unable to maintain themselves,
The salaries paid to these teachers ave very small. '
The Departntent- of Agrienlture and Technical Tnstruction has
control of a group of special technica] or agricultural schools, either
by itself or in cooperation with local authorities. It has control nlso
of the instruction in industrial ani vacational subjects, experimental
science, and manual instruction in day trade-preparatory schools and
~ other secondary schools which have adopted the department’s pro-
gram in these subjects, as mdntioned in the preceding paragraph. *
The National Board of Commissioners has been in existence since ]
1845; the Intermediate Board since 18%8; the Department of Agri-

<SS B B -w—rﬂqﬁ

culture and Techinieal Instryction since 1900.  Most of the industrial -
snd vocational work in Irish schools hags been introduced since this

later ante, although several well-known schools of industrial or §
vocational character, such as the Albga A,l_'ri('ultuml College, were &
already ih existence before 1900. Most®f them were turned over a
to the department on its establishme %’ 3

Cooperation among the three hoards is attenipted through a “con-
sultative committee on education,” composed of the vice-president *
(the active head) of the Department of Agriculture and Technieal
Instruction; the Resident Commissioner of National Education ; one
person, appointed by the Iptermediate Education Board; and two
others appointed Ly two advisory boards to the two divisions of the

Department of Agriculture and Technical Instruetion. known as the £
i agricultural board and the board of technical instruction. 2’
As the various institutions for special education in agriculture and
¢ rural arts and industries are under the control of the Department - l
of Agriculture and Technical Instruction, an outline of the activities
of ‘the department is included here. Information concerning its .

creation-and organization is given later. It las oversight and con-
trol of several central in‘stitutions-' : -

1. The Royal College of Sclence, . .
2. Natlonal Museum of Sclence and Arts, : i
8. Natioral Library of Ireland. ' ) '
4, Royal Botanfcal Gardens.

6. Metropolitan School ‘of Arts, .

8. Geological Survey of Ireland, =
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INTROOUCTION., 7

, .
The department is divided into two divisions, & “division of agri-
culture™ and a “division of technical instruction.” The division of
. agriculture engages in four principal.operations:
A. Agricultural instruétion.
B. Live-stock improvement schemes.
C. Special investigations, including experimental work in soils, -
fertilizers, crops, and animals, etc. ‘
D. Control functions relative to plant and animal diseases, the
sale of i impure foods, drugs, fertilizers, forestry operatlons,
fisheries, " etc. 1
The ,1gncu]tuml instruction is given through— \

& o AR Sy W

1. The Royal College of Science, Agricultural Department, located in Dublin,
| 2. Albert Agricultural College, located at Glasnevin, near Dublin. )
3. Three agricultural stations: schools—at Athenry, Ballyhnlse and Clona-
Klity. i
4. Three other agricultural schools—at Antrim, Mount Bellew, and Strabane.
Eighty-four winter agricultural classes, each from 15 to 20 weeks In
- durntlon
6. T'wo Agricultural Schools for Girls, the Munster Dairy Instltuu. at Cork,
'md the Ulster Dalry Institute, at Cookstown.
o . Nine schools of rural domestic economy. "
8. One hundred -and ninety-five winter dairy and poultry classes in the . :
: various counties, ench from tyo to four weeks id duration.
’ 9. Itinerant fnstruction in agriculture, through 45 county agricultural in-
'3 ' structors or agents, ’
i 10. Itigornnt instruction In agriculture in the “congested districts,” through
{ 50 agrieultural “overseers.™’
11. Itinerant instruction in horticulture and beekeeping, through 41 county
instructoys.
12, Ttinerant ‘instruction in butter-making and poultry, through 52 county
instructors, ~ ' ’

The department has the entire nanagement of the Royal Col
of Science, the Albert Agricultural College, and seven of the eight
agricultural schools mentioned, and partial management in co-
operation with local authorities of the Mount Bellew Agricultural
School, the hine rural domestic economics schools, and of all the
itinerant instruction and clgsses.

The work of the division of technical instruction in¢ludes. among
other func “ons the control of the various technical schools receiving
aid from the imperial grant: ~ -

1. Royal College of Science, Technical Department, Dublin.
2. Metropolitan ‘:hool of Arts, located agDydlin. . '
8. Irish Truining School of Domaestic Economy, at Kilmncud near Dublin, 8

4. Killarney School of Housewifery, at «illarney. , . [
5. Londonderry School of Housewlfery, at Londonderry. '
6. Training School for Lace and Sprigging Teachers at Enniskillen.
1

. “Industrial Annex,” for training of manual instructors at.Dublin, “

- . . ; tg”.ﬁpénal;. ! ] .' Tore
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8 AGRICULTURAL AND EXTENSION SCHOOLS IN TRELAND.
_ 8. Technical schools and other conters where supplementary traiuing is given
for pub_lhr»schml teachiers in experimental wience, domestle economy,  rural -
scfence, school garlening, K ;

9. Fifteen day trades-prepuratory schools, located in 13 differcnt cliles, ¢
10. Ninety-one urhan tectmical schools, - g
11, Technienl education in rural distriets through Itinerunt schools of (o- . J
mestie economy, Including cookery, laundrywork, home so\\'ln;.:._huusvwlfory. k!

hyglene and home nursing, and schools of manual instruction in wood, in Iace
and crochet making, sprigging, and cmbroidery. .

The conduct of the day trades-preparatory schools, urban technieal
schools, and rural itinerant sck ools are cooperative schemes of the
division of technical instrnction with local city nr connty anthorities,
e Of the activities of this division, only those for the rural population
are described in this bulletin. These mnclade, in addition to the
itinerant schools in domestie cconomy and carpentry, the Irish ‘Irain-
ing School of ‘Domestic Lconomy. where the teachers for the rural
itinerant schools of domestic economy are trained, the * Indnstrial .
Annex.” where manual instructors for the rural itinerant schools of -

manual mstruction are trained, and the Training School for Lace -
and Sprigging Teachers. ’ :

The department is supported by funds received fron Parliament,

an apnual®continning appropriation known as the depdrtment’s _
“End}:)\\'nwnt fund.” and special appropriations for administrative '
expenses and agricultural development schemes Qg The * EKndowment
fund” includes £166.000 annually provided und® the act creating
the department, and £24,000 under other acts, or approximately
$921,500. The special Parliament ap.propriations for the fiscal veur
ending March 31, 1914, for the administrative expenses of the de-
partrent, and to provide for rescarch and control work, amounted
to £207457; for expenses connected with the muintenance of the
various schools and institutiops in whole or part under the control
of the department, £141.887. It ‘will be observed that these two ap-
propriations and the endowment fund make a total of over $2,600,000;

- The money is used for many purposes, including the following:

Support of the department schools mentioned above; assisting

“schools which adopt the department’s program for experimental

.science, ‘drawing, mapual instruction, and domestic economy; aid to )
technical schools, and ‘science and arts schools and classes; support W
of the National Museurn 6 Sgience and Arts, the National Library
of Ireland, the Metropolitan échool of Arts, und the Royal Botanic
Gardens; agricultural resesrch and advisory work, experimentation,
control of plant tand animal disenses, afforestation and- forestry
opérations, fishery de'velopment, improvement of live stock ; adminis-
© tration of the act for pure foods and drugs, weeds and agricultural
‘\  seeds; support of.local county schemes for agricultural betterment goe ™
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i RUREAU OF EDUCATION. BULLETIM, 1916, NO. 41+ PLATE 1.
i
R .
’
% . A. TYPICAL RURAL SCHOOL IN THE SOUTH OF IRELAND.
' : -
]
. €
.
s o B. ANOTHER SOUTH OF IRELAND RURAL SCHOOL.
This and-the school shown above are over 100 years old,
’ . -1
;. -
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FLREAU OF EDUCATION RULLETIN, 1016. NO. 41 PLATE 3.

B CULASSIN PRACTICAL MATHEMATTICS AND MECHANICS, SUMMER COL‘QS!;S
OF INSTRUCTION FOR 1LACHLRS. :
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A, IRISH TRAINING S.CHOOL OF DOMESTIC ECONOMY, KILMACUD, NEAR

OUBLIN,

JiIRISH TRAINING SCHOOL OF DOMESTIC ECONOMY; ONE

OF THE
KITCHENS. 5
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AGRICULTURE IN COLLEGES AND SCHOOLS. 9 =)

geological survey of Ireland. By far the larger part is expended 1
for ugricultural purposes. :

AGRICULTURAL INSTRUCTION IN COLLEGES 'AND
- SCHOOLS.

Q’

i ‘In the following pages is given a brief description of the prin-
; cipal types of agricultural schools, both for males and females.

For men. the most advanced school is the Royal College of Science,
an institution with four-year courses similar to those of the stand-
ard Stale colleges of agriculture in the.United States. Below this
is the Albert Agricultural College, a farm-practice school giving a
one-year course; and below this several agricultural “stations” and
schools. in reality farm apprenticeship institutions. Lower still are
the winter agricultural classes described in. a later section of this
bulletin.

For women, there are the Munster’ Instxtute, the Ulster Dau‘y In-
stitnte, the Schools of Rural Domestic. Science, and e itinerant
1 butter-making and poultry classes. The itinerant classes are de-
scribed under a later section on itinerant instruction in agriculture.

The work of these schools is arranged so that a student may pro-
gress directly from one to the next. Each, however, is complete
as far as it goes. to provide.for students not going on to higher in-

, struction. :.sn}u of the institutions, both for males and females, are
i under the imafediate divection of the department, such correlation is
very easily arranged.
. ‘A Iarge number of sdmlarslnps are n\\nrded nnnually to all the «
; schools, except the itinerant classes, for which none are needed.
In awarding scholarships tqghe farm- apprentlcc schools, preference
is given to boys who have shown proficiency in the winter agricul- .
tural classes. In awar dmg scholarships to the Albert Agncultural '
College those who were the most satisfactory apprentices in the ap-
\ - prentice schools have the first claim, and in awarding scliolarships
. to the Royal College preference is given to the graduates of the
‘course at the Albert \gncu]tma] College A similar recognition in
awarding scholarships e\lbts in the. various agnculturnl schools for
- girls,
Royal College of Science, Dublin.—This institution is located in
Dublin, in new buildings erected especially for it and eqmpped for
- three departments—ngncu]ture, applied chemistry, and engineeri =
~ In its work it .corresponds somewhat to the State colleges of a Cos

=

. 1The regresentative of the Bureau of Educ-tlon visited Ireland in 1914. Thls report E
. .was prepared during 1915 .and the data uaed were the lntest luluble at thnt tlme.
; : cowrlng the achool, ymr 83—14 . .
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10 AGRICULTURAL AND EXTENSION SCHOOLS IN RELA§D.

culture and mechanic arts in the United States, The course is four
years inlength. There were 133 students in attendance in 191314,
of whom 48 were agricultural students. 20 science students, and 16
prospective science teachers who.were taking some agricultural train-
ing. In addition to the 133 regular students, there were 397 others
who attended special courses of instruction organized in the college
. during the suwmmer, = .

The principal function of the agricultural department of the Roval
College is the training of teachers of agriculture and of county in-
structors to carry out the programs of the department. Seven of
the nine graduates in June. 1914, obtained emplovment in connec-
tion with the department’s educational work. Of the 96 graduates
of the agricultural coursesof the college up to the close of the 1913-14
session, 39 are engaged as county instructors in agricultugg, 15 as
teachers at agricultural schools and stations. and 15 on the depart-
ment’s central staff. ¢ . . .

Admission to the Royal College is by examination, candidates 18
to B0 vears of age being eligible. The entrance requirements in aca-
demic subjects are very similar to those of the standard American
college. but somewhat lower. Each applicant for admission to the
agricultural courses must have had substantial experience in prac-
tical work in connection with either fa rming, gurdening, the manage-
ment of woodlands, or dairving and creamery mimglagement.  This
requirement is rigidly enforced. IFree scholarships are awarded to a
certnin number of students specializing in agriculture, horticulture,
forestry, and creamery mapagement upon competitive examinations.
Each scholarship includes railrond fa re to and from Dublin each
session, board and room at one of the department’s institntions, tui-

+tion. and a small grant to cover the cost of hooks and apparatns.

dent’s work. is sntisfnctory. All of the 48 students in the 1913-14
sessions were holders of scholarships., i

In the agricultural department there are seven _instruictors, one
in each of the following subjects: Agriculture, agricultural biology,
'ngricultu;‘nl chemistry, forestry, botany, geology and mineralogy,

tory work. The farm of the Albert Agricultural College. which is
located at Glasnevin, on the outskirts of the city of Dublin. and is
easily reached by. street car, is used for observation and demon-
stration. . The majority of the agricultural students at the Royal

. College have alrendy agtended the Albert Agricultural College and
+ completed the course given by the institution, so that they are
familiar with the experiments and démonstgations conducted at Glas.

- ) >
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Scholarships are awarded for one vear, but are renewed if the sta-

-and zoology. The exercises consist largely of classroom and labora- -

(7~ nevin and.are familiar also"with farm ppactices as carried out by
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AGRICULTURE IN COLLEGES AND SCHOOLS. 11

Albert Agricultural College, Glasnevin.—The college is located
on a farm of 180 acres at Glasnevin, a suburb of Dublin, and is
equipped with classrooms, lecture rooms, and laboratories, a residence
for about 60 students, farm buildings, and sufficient stock for in-
structional purposes. Two distinct courses are given—an agricul-
tymypl course and a horticultural course. The agricultural course is
intendéd for young men who desire a technical and practical knowl-
edge of agriculture to fit them for farming. for creamery manage-
ment, or for any other occupation which requires technical training

in the sciences underlying agriculture or for entrance to the Royal

College of Science. It includes instruction in agriculture in the
clagsroom, farm vard, and fields, supplemented by lessons in dairy-
ing, horticulture, poultry management, beekeeping, and veterinary
hygiene. The conrse includes instruction in the elements of physics,
chemistry, botany, zoology, entomology, bookkeeping, surveying, lit-
erature, mathematics, and drawing. It requires one school vear of
10 months to complete. The 1913-14 session began en October 14,
1013, and ended Aungust 14,1914, A diploma is awarded upon the
completion of the course, together with certain prizes for acquiring
a high standard of skill in practical farm work. The cost of attend-
ing the agricultural course in the school is £15 ($72.75) for students
whose parents or guardians derive their means of living mainly from
farming in Ireland. This amount covers tuition, board, residence,
laundry, and ordinary medical attendance for the entire session. For
other students the charge is £50 ($242.50).

Admission to the regular agricultural course of tho college is con-
ditional upon passing entrance examinations and furnishing evi-
dence of good character and health. Candidates must be at least
17 vears of age and not over 30. They are examined in English,
arithmetic, algebra to simple equations, and agriculture. Both
written and oral examinations ave set op agriculture, the questions
being framed with a view to testing information acquired by prac-
tical experience in farm work.

During the 1913-14 session there were 27 students qnrolled in
agriculture. Of these, 8 obtained scholarships in agriculture tenable
at the Royal College of Science for the session beginning in the
fall of 1914, '

The horticultural course is for men of four or five yeéars' experi-
ence in fruit growing or gardening. Candidates for admission must
be from 20 to 30 vears of nge: they must pass examinations in ele-*
mentary English and arithmetic, and in practical fruit growing and
gardening. The course extends over a year, begmmng the middle of
October and ending the first of the following October. Students are
furnished lodging and allowance to cover board and incidental ex-:
penses. ‘The course consists of o lafgg angount of practical work in




12 AGRICULTURAL AND EXTENSION SCHOOLS IN IRELAND,

the gidrdens, with supplementary classroom instruction. During the .

é  1913-14 session nine students .were enrolled; at the close of the
session three of these found employment as county instructors, one
qualified for employment in connection with the department’s fruit-
plat Avork, and three were retained for a second year’s course.
Thirty-four men trained in this course are now employed by the
department in connection with horticultural schemes, either under
local authorities or immediately under the department.

An opportunity is also given at the college for a limited number
of Young men to secure positions as farm -apprentices through n
period of training of 12 months. These apprentices must keep such {
hours as the work of the farm, incliding the care of the live stock. !
necessitates. They are required to atten special classes formed |
forsthem evenings and at other times when farm work is not prevs-
ing. They are furnished board and lodging and on the conclusion
of their apprenticeship are paid a bonus at $he rate of £1 per month.
provided their work has been satisfactory. The general plan of
instruction is similar to that of the agricultural station schools
described Inter. , ' : !

The teaching staff of the Albert College is.composed of the prin-
cipal, an agriculturist, and one instructor in each of the following :
Chemistry, botany, zoology, veterinary hygiene, horticulture, dairy- I
ing: poultry keeping, hee keeping, and woodwork. A drill instructor . |
gives physical training twice a week, and clergy of the various
denominations visit the college to hold weekly classes in religious
instruction. )

Agricultural station schools.—Three “Agricultural station schools”
have been established. One, located at Athenry, in County Galway,
in the west central part of Ireland, is an apprenticeship school on a

. farm of 600 acres, with modern farm buildings and equipment for

' diversified farming, including dairying. beef and mutton production,
and fruit growing. On the farm is a residence for the principal of
the school, who is also superintendent, and a dormitory building
accommodating 30 boys. In this building are a dining room, two or
three classrooms, and a laboratory. '

The farm is conducted as nearly as possible on commercial lines as
a mode] farm and as a demonstration not only for the boys in
attendance, but for the farmers from the surrounding country whe'
attend various institutes held during_the year. A limited number of
field experiments in fertilizers, tillage, etc., are being conducted, as ¢
well as feeding and breeding experiments with cattle, sheep, swine,
and horses. : | IR

At the station each year about 30 young men who intend to become

«  farmers are admitted for one year of practical training in farming,
with supplementary instruction in the princigles of the sciences un-

-
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AGRICULTURE IN COLLEGES AND SCHOOLS. 18

derlving ordinary farm lpmctice. The technical instruction is given
in the class room on part of each working-day during the winter, and
during the spring and summer at times when the weather is unsuit-
able for outdoor work.

The course extends from Qctober 15 to October 15. The boys en-
gage in the regular farm occupations from 9 to 10 hours a day and
-attend classroom instruction from one to three hours, depending
upon the season. During the year, they are required to assist
in all the various farm operations, and at the completion of the
vear are familiar with the ordinary farm practices as carried out
on a scientifically conducted model farm. Practically no other
laborers aye employed on the farm, except the apprentices and one
or two who may be retained for a second year to act as foremen
over squads of workers. . .

Two salaried instructors are employed, the superintendent and one
ussistant, a graduate of the Royal College of Science, who conducts
most of the classroom ‘exercises. The superintendent, in addition
to the general management of the farm and school, gives personal
oversight and instruction to the farm apprentices in the field, barn,
or dairy.

There were 26 apprentices dunng the 1913-1% session. Appli-

cants for admission must be over 17 years of age and must give
assurance that they intend to follow farming in Irel:md as an occu-
pation.” Preference is given 'to boys and men who have attended a
coursé of instruction in one of the county winter agricultural
classes. They must possess good character and health, and have a
good elementary school education. At the completion of the year,
- those whose work has been satisfactory receive small payments pro-
portionate to the value of their work the~maximum being the
equivalent of about $25.

The Clonakilty Station, at Clonakilty, in County Cork, is very
similar to the Athenry Station. The classroom work, however,
includes several subjects in addition to technical agriculture not -
sgivery at the Athepry School: English, arithmetic, surveying, and
hookkeeping. The session is 10 months {October 15 to August 15),
instead of 12 as at Athenry.

The Ballyhaize Station, County Cavan, conducts a system of
farm apprenticeship similar to those at Athenry and Clonakilty,
and in addition a creamery course for men intending to becomes:
creamery managers. The work for the farm apprentices is divided
into two terms, a winter tetm of six months and a summer term ot
.four months. Apprentices whose services are needed at home during
the summer are accepted .for the wmter term. Dunng this winter
_term o ]arge part of the work is in the classroom. In the summer
term it is nenr]y all pmctlcal farm work, . v L <
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The creamery course is five months in length, beginning each year
about the middle of October, and consists of practical work in but-
ter-making, creamery management, etc.,, with classroom work in
dairy bacterin]ogy, dniry'technology, dairy engineering, and busi-
ness methods. = At the close of the course at Ballyhaise, a limited
number of the best students are placed in commercial creameries
“for the summer for further practical work and are allowed 10
shillings ($2.43) a week for living expenses.

There were 88 pupils'in attendance at these three stations during
the 1913-14 session—76 farm apprentices and 12 apprentices in
creamery management. Of the 76 farm apprentices, 45 had taken
u course of instruction in winter agricultural classes before enter-
ing the station; 6 were sans of farmers whose holdings did not
exceed $200, and only 2 were not sons of farmers. a

Agricultural schools.—There are three agricultural schools for
boys, located at .Antrim, Strabane, and Mounthellew. The Antrim
Agricultural School, in the north of Ireland, is intended principally

for students from County Antrim and from County Down. It has |

accommodations for 25" resident pupils. The school is under the
Al

general control of the Antrim County committee of agricnlture and
is situated 1 mile from the town of Antrim. - The farm contains

187 acres, of which 130 are tillable. There is also a large garden |

and orchard, in which instruction in horticulture is given. The farm
is managed by an experienced agriculturist, under whose “direction
the students ave required, as at the agricultural stations, to tale part
in the work of the fickls and of the farmyard, v hether in connection
with seasonable operations or permanent improvements. It is the
aim of the school to give the students technical knowledge of agricul-

" ture, horticulture, and also farm practice to fit them for practicald

farming. . : : .

- The school course is 10 months in lengthrunning from the middle
of October to the middle of .August. Applicants for admission
must not be less than 17 years of age, must declare their intentiah to
become farmers in Ireland, and must produce evidence of a sure pros-
pect of obtaining.a farm of their own or bona fide occupation on a
farm. In the general arrangements the school is very similar to the
agricultural station schools. ' !

The Mounthellew Agricultural College is under the management
of the Order of Franciscan Brothers and is 1dcated in County Gal-
way.. It is well equipped. with laboratories for all modern require-
ments, a model farmyard,-and farms and gardens. Students are

- required to take part, in all farm operations, as in the other schools

described, but devote more time to classroom work.* The course of
instructian inéludes (1) practical farming, which, in addition.to
‘asdisting. i
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the resident students, the college carries on outside activities in

' the commnttees of agnculture of the t.hree countxw named above.r

" AGRICULTURE IN- COLLEGES AND SCHQOLS., 16 ‘1

farm account of outlays and incowes for farm operations, livestock,
and dairying, as if the college farin were the student’s home; (2) 8
course in physics. chemistry, and biology with particular relation to
farming; (3) farm calculations, surveying of land, values of manures
and feeding stuffs; (4) stn(l\ of seeds, grasses, meeds. and pgsture; -
(5) use of natural and artificial manures: (6) management of live .
stock, winter dairying; (7) veterinary hvgiene; (8) fruit growing;
(9) bee keeping; (10) farm accounting.

Applicants for admission must be 16 years of age and over and
must pass examinations in all of the elementary school subjects.
Many of the students are scholarship’students who have taken winter
agricultural courses in the tounty and have been awarded scholar-
ships by the county committee of agriculture. There were 27 stu-
dents in 1913-14.

In addition to conducting the farm and teaching agriculture to

assisting farmers in improving their methods. Members of the col-
lege stafl give lectures to farmers at the college on all phases of
agricultural work. In the year 1913 they held 20 such meetings.
During the vear 56 neighboring farmers conducted manurial experi-
ments on their own farms with roots and potatoes, and others ecar
ried out a series of simple cattle-feeding experiments, all under. the
supervision of the college agriculturists. '

The Northwest Aqgricultural School, located at Strabane, in north-
west Ireland. opened for pupils for, the first time on the 27th of,
January, 1914, and gave a six weeks course for youhg men actually
engnged in farm work. The course igcluded agrlcu]ture, veterinary
science, and practical gardening.

This course was followed by three residential courses for young
women, which commenced on the 24th of March, 12th of May, and
30th of June, respectively, and lasted six weeks. Instruction in
poultry keeping, cookery. sewing, and housewifery was provided.
This school’is intended primarily for students from the cmmtlesi of
Donegal, Londonderry, and Tyrone. Twenty-seven young men
attended the winter school, and 54 young women took the work in the
three residential courses. Residence for all of these students was
provided at the school. Practically all were holdefs of scholarships
awarded by county committees' on agriculture from the counties
from which they came, entxthpg them to free mstructxon board, and
residence.

The school buildings were erected and eqmpped by the Department
of Agriculture and Technical Instruction, by whom the staff of
instructors are appointed and pald The management is in the hands ~
of the department, aided by an advisory committee appuinted byn =

3r-.t 1
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Agricultural schools for girls—Two of these, the Munster Insti-
tute and the Ulster Dairy School, are central institutes managed by
the department and open to resident pupils only. There are nine
other schools somewhat similar.but of lower arade, known as schools
of rural domestic economy, working under focal private nanage-
ment, but aided and supervised by the department.

The Munster Institute is located in County Cork, in the south of
Ireland,on a farm a mile outside of the ity of Cork. Four terms are
held during-each year, with approximately 36 studenis. the number
the school has accommodation for, inf attendance each term, The objects
of the school are as follows: (1) To provide instructian for girls
who wish to léarn improved methods in regard to their own work
insthe dairy, poultry vyard, etc.; (2) to enable suitable pupils to

qualify for work as dairy maids; (3) to provide special instruction -

to suitable candidates for teachers in daivying and poultry either as

county itinerant instrictors or instiuctors in agricultural schools.

The full course in preparation for teaching, either as county itin-
erant instructors or in agricultural schools, occupies six or seven
terms. During 1913-14, 17 pupils completed the course for itinerant
instructorships for teachers, 12 of whom found employment in con-
nection with department’s work. The total number of graduates of
the institute so employed now amounts to 63, of whom 27 act as
county instruetots in both dairy and poultry keeping, 5 as connty
instructors infdairying, 8 as county instructors in poultry keeping,
and 23 as teachers in agricultural schools,

Each of the four terms is of 11 weeks' duration. commencing, re-
spectively, in January, April. July, and October of cach yegr.
Young women between the ages of 17 and 35 are admitted upon pro-
ducing certificates of good health afll character and evidence that
they have received such general education as will enable them to
follow' the course to good advantage. Applicants who have at-
tended local classes in the various counties in butter making and
poultry keeping and whose attendance and progress at such clusses

" have been satisfactory are given preference in_regnrd to admission

to the institute. ) S 5

Students are eligible for admission to a second consecutive term
if they attain the required standard at the examination at the con-
clusion of their first term. Students who have attended two terms

“and desire to qualify for teaching or for itinerant instructorships are

admitted to a third term, provided they attain, the required stundard
at the end of the second term and satisfy the department as to their
general fitness for the work. If their progress during the third term
is satisfactory, they may be admitted to further training. _Attend-
ance at thg institute during at least six terms (1} years) is necessary
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to qualify for positions to teach in the dcpntment schools or for
county 1n<trn(t91x]nps

Girls who desire to® become dairvmaids in creameries and who
have attended two terms at the jnstitute and attained a satisfactory
standing may be admitted to a third termg on the completion of
whicl they are placed in selected crenmegies in Trekand for practical
worlk as dairvianids. Students so selected are allowed 10 shillings
per week for snbsistence and fle(' instruction at the cremmery for a
periad of 20 weeks,

The school is Joeated on a farm with model buildings and suf-
ticient stock to produce milk necessary for m~tn|<Lmn purposes i
butter making, cheese making. ete. The farm contains also a poultry
plant. with flocks of the different breeds of hens for use in poultry
instruction. Al of lI)L work in caring for the stock. feeding, milk-
g, ete., is done by the girls. O the farm is a lrge building used
TS u«)dvnw for the instructors ynd stivdents, and contadning cliss.
roows and Faboratories for instruction in dairving and the household
arts. . - .

The course of instruction includes”™(1) the practice of dairy work,
the treatment of milk and the wmaking of butter on a large and on
a small seade with the most modern maghinery and mplements, as

“well as with the apphances generally used in farm (l.|n|v>, (‘™ in-

struction and practice in the fee ling and management of cows,
calves.and pigstin the keeping of small gardens and i (he care
of hees: (‘i) instruction and practiqe ip poultey work: hreeds and
saitability for different purposes in dlﬂt-lvnt localitios; housing,

feedinge and management: grading and packing of cges: hatehing

and rearing of chickens: fattening. killing, phieking, and Y'eparing
for market : trap-nesting and keeping of 1 aving recovds: (4) instrue-

tion and practice in donestic work. embye acing plain cookery. plain

ueedlewods lnundey work, and home nar sing,

The {ister /)m/l/ Nehool i located at Cookstown, County l\mnv
m the north of Treland, on an extensive tillage and dairy farm, In
terms of admission and course of study the sehoal is similar to the
Mimster Institpte, except that ne proviston is made for advanced
stidents. Those who desire to qualitfy for the work of teaching in

agrieunltural schools or as ennnty itinerant idstruetors ave sent to the

Munster Institute for their final courses, .

The four terms held at the school during the year 1913 -were
attended by 191 pupils, or an average of F1e cach texm, One pupil’
passed the final examinations for a teachership in an agricultural
school, two were transferred to the Munster Institute for further
training as county instructor, and two were given facilities for

'recenmg special training at commelcml creamenes as’dmr)muds. -

. 40125'—16——-—3
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Nehools of rural domestic cconomy. as has been previously stated,
are mne in number, Day and resident pupils are received. at vix
schools. day pupils only at two, and resitl{-nt‘pupils only at one. The

" eonrse of instruction is framed with a view of teaching givls of the
farming cliss of 15 vears of age and over improved methods of
work which they ean apply i their own homes, Lt the praining is
el availed of by givls whose purpose is to qualify themselves” for
positions as dairvmaids, cooks, honsekeepers, ¢te. The full course
for vesrdeny pupils consists of two sexsions COVOring - vear's train,
e Promising pupils are eligible for admission to further training
at the Munster Institute and the Ulster Tnstitnte, and mayv nlti-
ately quadify forg instruetorships or for teaching in agrienltural |
~chonls o as creaniery datevmaids. The sehoolg are loeated at
Wostport, Claremorris, and Swinforde in Comnty Mavo: at Portn-
nacand Clden, in Conmy Galway: Killeshandra. Cot v Cavan:

CRanseranze, County Wesford : Loughelynn, County ]‘m'pnnnun: )
and Benada, Comty Siivo. The total attepranee at these nine :
sehools for 191311 was B3 akay pupils and 274 resident pupls. mak-
g total of 632 wivls The fist of (he schools. three in nnmber,
were opened in 1905 with an chrollment of 265,

L s L - L Et PR T Lo

;
The Lavwghalynn S¢hmol s sitnated in one of the “l'()ll,‘;’('.\ll'll RIS
trict<. Tt was extablished in order to provide women and givis of the E
nepehberhood with practieal teaining to enable them to inevense the
comfort of theie homes and improve the conditions under whicl: they .

Live. The training ajms to make them eflicient rural honsewives aid N
to counternet phe tendeney (o despise farm wapk and to abandon /
raral fife. Tt does not aim at the prepavation of girls for donwstic }
cservice, The comrse of instruction includes (1) dairving, making ”
cheese and bitter, and caring for cows and calves: (2) poerdtey Leep- :
ing. the reaving and management of hens, dueks, trkevs, aml geese; .
(3) pig reaving and feeding and general management of pigs: (1) :

T gardening, l]u‘yi(utinn of such vegetables, friits, and flowers as.

may he grown4n the cottage garden; (5) beekeeping: (6 sewing, - .

knitting. and mending. inchiding the making and repairing of oo

ments of every kind worn in the distriots: (V) washing and ironing

(8) cooking —-especially the preparation with inexpensive and siniple

ntensils of thase dishes for which the materials are furnished by the "

products of the farn and the garden: (9) cleaning and decorating

the ome: (1M home indnstries whijch can be carried on_in time not

. required for the farm or the household. such as lace making, em-

- broidery, “carpet weaving, and the Making of artificial Howers.

Pupils must be more than 14 years of age und live sufficient]y near the.

school to permit of their returning home daily. There are no fees.

In order to give the lessons direct praetical applicatioh in the home

life. of the_ people, pupils bring. with thém to the school as far s f §
Lt X
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Tessons to those who can not be present at-the clusses.  THe school is
“eippeds with stock. including dairy eattle, pigs. and poultry for

~ ITINERANT INSTRUCTION IN-AGRICULTURE. 19

L4 <
possible the material needed for the work—the cream or milk for
dairy practice, the poultry to’ be killed or dressed, the materials foi |
the dishes to be cooked, the cloth for new garments, the clothing to
be repaired, washed, or ironed. The pupils take home with them in
the evening the products of their day’s labor, Which serve as object

instructional purposes. _

Housewives ind others in the neighborbood who are not in a posi- -
tion to attend the classes daily may avail themselves of fnstruction
inany subject and come to the school for advice whenever they desire
itoan connection with the homt work, The teachers visit regularly
the homes of the persons who desive their guidance in the ditliculties
of househokd niwagement and visit regularly also the homes of their
pupils to see how they are carrving ont the instructions received at
the school. They also distribute among their pupils settings of cggs
ol approped breeds garden seeds. etes During the putato-spraying
senson they siuperintend the use of spraying machines suppglied to the
~chool by the départment for lending to farvmers,

The Longhglyvnn School i Tocated in Roscommon Connty. in west
central Trekinede about 6 ndles from the village of Castlerea, the
nearest point to the vaitroad, Tt s located gn o manor honse pot.
chased with g farm of © :1}'1'('5"/’}/‘111 order o mins, the Franeisean
Missionartes of Mary, frot the congested distriets boaed, Tt was
a part of a oveat estate which the boavd seized and divided into *
sl holdings wnder the land-purchase act of x93 AdL of the

nestruetion in the school is @iven by nuns of this order. The sehool
i~ open fo all who wi h to enter, however, without restriction ax to

religtons denomination, 9

In addition to these nine =chools, there are o few residential
~chools of domestie science - Lrelwnd i which instruetion in butter

making awd poultry keeping s given, and for which specinl aid is
provided by the departient. Among these miay be mentioned the
schiools of domestic training at Dunnmanway, County Cork:*Dun-
dirum, County Tipperarv: and Drishane, County Cork.

—_ e —

ITINERANT INSTRUCTION IN AGRICULTURIL 'i‘llR()l'(HI
COUNTY INSTRUCTORS OR AGRICULTURAL AGENTS.

In ench county in Treland there is a “ county committee on :lgl‘imq‘- '
ture ” or a “ county committee on agrienlture and technical instruc-
tion,” which has charge of various agricultural development sthemes
or projects supported by county- funds, and of schemes which have

-+ .).8ee appendix,
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20 AGRICULTURAL AND EXTENSION SCHOOLS IN TRELAND,

+ the approval of the department and are supported in part by de-
bartment funds.  Among these is the department’s plan of instrue-
tian in agrienlture, which requires the employment in each county
of an agricultural instructor. Each person employed must he

approved by the department and becomes its representative in the

discharge of many of its functions,

The department is interestel]  in several other projects—the
selicmes of instruetion in poultry-keeping, butter-making. hortienl-
tre and bee-keeping, and for general insteuction in farming in the
convested district=, This last is

administered by the department
divectly. the otliers by the connty

committees on agricnltnre. with

the depirtment’s cooperation. For cach of these the emplovient of

spteial insttuctors s required.  The instructors i poultey anl
butter-making are all women, . The activities of the instructors are

similo 1o thow of (he agricnltural instructors given below,  Special -

refcrence to eacl scheme i< made Tater.

The departnent’s plan of mstruction in agricultive has been in
opecation each voar sinee 107 S by
agricnitnre, During (he Year 10151 45 inatrnctors thuey ol
poultery instroctors not meluded)y were cimploved wnder the ~chemy.
These were appointed as follows: 5 in County Cork. an unusallv
Bvrge county: 2 ineael of 8 comties:and 1 in each of he Femainne
Zb comtiex. With 5 exeeptions, all these mstruetors had hear trajied
in the amricnlunal department of the Roval Collewe of Scienee,

The duties of the nstrinctors embiznee— '

CYCrY county  committee of

LB Teaching wWinter aurienhinra) classes sl civing (ectures on nuriculigeal
stbjerts at dillereng n'-nh-r.\: a '

(2 Carvyinge ont of neertant field andd live stk eXperinens, . denansieg -
tivns, el

E30 AMordise indivilngl oy iee andinstraction, eithey By mieans af visirs 10
farms ar by coreespondence : ) . .

8 Aeting as o aflicinl samplers uder the fertitizers wnd fm--lin;." sSUHTS s
aned the weeds and agrienlined seeds et g '

() Reporting an applications for the consent of he department. wider
section 43 or the teish B aet, 1909, (o 1he Telling of trees an holdings s Meered
by that o ;. . .

(6) Acting as thudges uinler the departnient’s sehemy 1‘ Prizes for cotinees
and sl farms; and B - . ’

{9 hissemitating informntion generally regnrding the depurtnwnt's wgri-
euttural selemes, al the depaiviment’s iu&llu'ltin'ns for the tralning

of Young
men in firming, ote,

These dnties bring the instructors into touch with all sections of
the agricultural community and enable them to supply the depart-
ment with valmble information on matters concerning the~ agei-

-enlturgl jiiterosts of the country, -,

Somnie iden, of the activities of the county instruetors may be guth-

> a

e Y .«.n._ S

. ered from the following data.’ In 1913-14, 1’1(1 addition to tenching,

- &

- ~%
A TN T < -
ey 30 % TN e 3 : 1w o 5 £ ~
: 3 v e PO 1 b e g T R S SR e s
: S e gac ey ST

i 3
.

s g B 4

ATME |

Wy av i)

———
LT e ——————

it ama s




o

ERIC

Aruitoxt provided by Eic:

J%

=

e e e e

aramett T o

ITINERANT INSTBUCTION IN AGRICULTURE, 21

the 1281 students in 8% winter agricultural classes, mentioned
later, instructors delivered 750 lectures at 518 centers, with a total
attendance of 37250 persons. The number of visits paid to farmers
was 19.000. approximately 422 visits to each instructor. The in-
structors laid down 787 field (‘\ponmont% and 2,132 demonstration
plats and also supervised the carrving out of 90 experiments' in
the feeding of live stock. The experiments included principaily
manugial experiments and experiments with varieties of seed. The
Jemonstr ation plats are intended to bring in a practical manner. to
the notice of farmers, results obtained b\ USing Varions manuees

Varieties of seeds. or methods of cultivation which experiments have
shown to be the most profitable. The plats are situated. as a rule,

in fields adjacent to public roads and are conspicuously labeled.

An annual general conference of the conuty instrnctors and of the
departiment’s wlunltm.\l statl 1= held at the Royal College of Sei-
enve. and laats fowr or five days, At this conference a series of
lectnres by specialists is arranged. and an opportunity is given for
disenssion of the problems met by each of the field workers. The
‘hpulnunt arranges annually an educational tour for a limited
nuber of the instructors, extending over a fortnight, in which they
are sent to Fanglaml, Scotland, \‘.ll@\ or to the Continent to ob-

_serve the work ('thot men occupied in positions similar to their

own. as well as to observe agricnlturdl methods in the countries
visited.

Agricultural schenmes for ronr/(\fm/ districts.~In addition to the
conntv instructors, the department employs 4 agricultnral Lover-
wu:. aided by 52 assistants, in connection with various schemes of
agricultural instruction in the congested districts.  These schemes
are administergd by the department divectly gad are supplementary
to the ofdinary agricultural schemes carried ont by the county com-
mittees on agriculture;  The work of the fmn overseers ang- their,
assistants is confiried to the newly settled regions. instructing settlers
how to perform ordinary farm operations. assisting them in setur-
ing implements, and advising them relative to conducting their
farms. In addition to the 32 assistant overseers, speeial demon-
stragors in potato spruvm" are. employved during the snmmer months,
11 being employed during the shmmer of 1914, The overseers also
conduct demonstration plats to ilustrate methods of enltivation, the
“advantages of good seeds, and suitable manures, The sites for the
plats are provided. by the farmers, the department supplying the
weeds and manures at abont one-half cost on condition that they
agree to carry out the directions of the overseers in regard to culti-
vation. In seleeting plats, overseers select as far as possible sites

_that may readily- come under the ‘observation of farmers in the dis-

mct, land near. pubhc roads bemg genemlly chosen |f othex\w;sé
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22 AGRIOULTURAL AND EXTENSION SCHOOLS IN IRELAND.

suitable. The plats are labeled conspicuously, so that passers-by
may easily grasp the lessons intended to be conveyed. In 1906-7,
the year when this work began, there were nearly 9,000 of these
demonstration plats; in 1913-14 there were over 12,000, ;

The representative of the Bureau of Education visited a newly
settled region near Castlerea, in county Roscommon, and saw at
first hand the work of one of the local agricultural overseers who
had under his supervision about 200 haldings of 40 acres each.  Most
of the land occupied Ly these holdings was formerly pasturage.
Now it is being settled to a large extent. A deseription of the
~activities of this partienlar overseer is given in.the Report of the
Royal Canadian Commission on Industrial Fraining and Technical
Education in the following words:

The local agricultingl n\‘(_‘rs(-«"r spends his whole tfime among ahout 150
holders, there being KHout o0 holdings uncompleted at the tine of the visit of
the commixsion,  The overseer lelps them to begin the use of new implemenis
and machines, sucl as ehilled plows! coltivators, mowers, ete, The ™ colonisgs ™
were also ziven some as<istanpee by the department. 1o enable them to obtain

such machinery. When a new machine was 1o he started or put to usxe, a

number of the peichhoring farmers Wikl come to one blaee ta legrn gl they

coulil. When there was no sueh work 1o (o, the overseer wonld visit abonut 10
‘kﬁmm daily, offoring connsel, answerine aquestions, aml helping the people to

understand the ditficultios of thele oceupation. and how to meet them SUCCeRS.

fully.  "This nverseer il attended one winter
and formerly matazed o Lirae farm for SN
He began hisx worlk as nvepseer at

auricalinenl canese of 15 weeks,
four yeavs in the county of (hark,
aosabiey of £63 8 vear, aml is NOW receiving
the nmxinnun\fnr that clas<, whilch is L1060 5 year,
by the department to comliet winter vhitsses,
other inxtruction than that-inparted 8 the £

The overseers are not used
to bl iectings, o (o ive any
wrmers on their own places,

l’uu/h-_r/-/.'('c'/u':);L anid /;l//?r'/‘-l/l(lﬂ'i/?(] schemes—The department’s
scheme of instruction in poultry keeping has been in operation in
every connty since 109, In 1909, the firet year. 23 instruvtt‘r.\ were
employed: 39 Instructors were cmploved in 1903-16 Of tlhe 39
instructors, 23 aet in the dunl capacity of instructors in vodltry
kecping and bntter making, -

The instructor in poultry helps to establish poultry stations for
“direct improvement in the quality of poultry stock, and gives instrue-
tion through special ponltey classes ahd by personal visits at the
houses of poultry keepers. There are now 1.103 stations for the
distribution of settings of hen, duck. and goose cggs. and 779 turkey
stations. The total number of clisses held was 139, with 1,800
students in attendance. 4 . '

The butter-making scheme was'in operation in 1913-14 in 29
counties, and 36 instructors were employed, of whom 23, as already
stated, also gave instruction in poultry keeping. - The most impor-
tant work of the instructor consists in cohducting practical classes
.in butter making at selected ‘centers. ."These classes are held for-a
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AGRICULTURE, POULTRY, AND BUTTER MAKING. 23

period of from two to four weeks, with daily instruction of I SS
than two hours. All pupils take part in the practical work. During
the vear (1913-14) 194 classes were held. with 2,623 pupils in daily
attendance.  The instructors. when not engaged in class work. visit
dairies and give demonstrations in the making of butter by means
of the equipment actually in use at the places visited. During the

“vear, 6,754 demonstrations were held and 110 lectures were given.

with an attendance of nearly 2000 persons. '

Hovtionlture and beekeeping sehemes—In the 33 counties 41 in-
structors were emplaved, 35 of whom gave instruction in both horti-
cultere and beekeeping. 3 in horticulture alone. and 3 in heekeeping
alone.  The duties of the instractors consist principally of visiting
and giving instruetion at gardens and cottage plats.  Wherever pos- -
sible. demonstrations were arranged-and conducted for the benefit ot
loeal residents. 360 being condneted during the season.

Summary.—During ]"1 3-14 there were employed 138° pmwns by
county committees on agr lculture in conneetivpn with the four pnn-
eipal schemes of itinerant 1n\lnu tion: 4 county instruetors Ill agri-
enlture were emploved. 41 in horticulture and bvvl\vvpm" b3 in
ponltey and butter m:l]\'in". lh in poultry, ahd 13 in hutter making.
Ih addition, 2 tillage derronstrators were cmploved by one county
committee: 3 instructors in home bacon enving, 1 in each of three
counties: 2 plowing demonstrators. 1 in cach of two counties:and
agricnltural overseer for congested distriets in ene county. This is
a total of 116 separate persons employed for agricultural instruetion
by the 33 county committees in cooperation with the department.

In connection with itinerant instructjon in agriculturé. admin-
istered directly by the department, there were employed b overseers,
with 52 assistants. giving instruction to small farmers in the con-
gested districts of the west : 20 instructors in flax growing in districts
where flax is the staple erop; and § instructors in ereamery mana ge-
ment to assist in the unmprovement of the management of the
creameries.

RURAL EXTENSION SCIHOOLS IN AGRICULTURE,
POULTRY, AND BUTTER MAKING.

. B
The “rural extension schools® are itinerant sehools under the di-
cection of the county committees on agricnlture. which decide ttpon
the number nnd the loeations and appoint local committees to secure
suitable rooms and make the ‘other necessary local arrangements.
They are supported in part by county funds and in part by dopnrt-
ment funds. Whatever equipment is. needed. in the schools is pur.
- chnsed by the county commlttee and is cnmed from. otie locntnon to
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the next. "Very little is needed for the agricultural classes or for
die poultry classes.  The regular instruction is given by the county
arvicnlturalists and by the county instryctors in butter making and
- poultey keeping. The classes are held in central buildings pro-
vided by local commitiees and approved by the county committee.
It may be an unused dwelling, a townt hall, courthouse. or any suit-

Q ]

able place. i he

Wonter agricultural closses.—\Winter agricultural classes ‘were op-
erated in 1913-14 in S4 centers in 29 counties. with a total enrvollment
of 1281 This number does not include the similar elnsses in
poulery and butter making.  Fach class is held not more than four
nor less than two days weekly during a period of from 135 to 20
weeks, between the middle of Getober and the middle of March,
Classes meet both morning and afterncon and are taught by county
itinerant instructors in agvienlture. assisted where necessary by
special teachers. This plan has been in operations since 1904210,
when 70 classes in 26 counties were held,

For admission to the classes. candidates must be 16 vears of age
and enmaged”in farming work in the county. No fee is charged for
the course, but students must provide their own supplies.  Those
who reside at a distance greater than 8 miles from the class conter
are allowed their raibway expenses.  Students whose attendanece
and - progress have heen satisfactory receive speetal preference in
conneetion with the Departinent of Agriculture apprenticeships at
the agricultural stations and agrigultural sehools.

The course of instruction inelndes soils.tillages, manmves, seeils,
UTHSSEeS, \\‘(‘(*\ds, farm pests, treatment of pasture, cropping, nan-
seement of Tive stoek, winter dairving, valuation of mannres and
freding «tuffs, simple farm-account keeping and farm calenlations,
mensuration, clementary chain surveying, and elementary science
explanatory to the prineiples underlying” ordinary farm practice.
So far as possible, the lessons ave illusttated by practical demaon-
stration, :

Wointer hutter maling and poultry kecping classes,—The classes
are separate amd are either in butter making or in_poultry Keeping.
They are for givlsonly. Teaching these elasses is part of the work
of the county instructors in these subjeets. During the vear 1913114
the 36 butter-making instructors previously mentioned held 193 i

J classes, the 39 poultry instructors 139 classes. The classes met in all
cases two hours a day for five davs cach week for from two to four
weeks. The .work is all peactical. Tn the butter-making schools, a
churn is provided for every two girls. In the poultry-keeping
schools, givls bring their own poultry for lessons in killing, dress
ing, and preparing for market. The poultry classes are lield in~com-
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munities Where: ‘poultry is available for demonstration purposes ad
study.

In the butter-making schiools the instructor gives a Icsson the first
“.day on butter making, followed by a demonstmtlon Each. follow-
ing day flie two-hour period is devoted to butter making by the girls
“themselves, except a short period each day during which the instructor
lectures on such subjects as sanitary housing of dairy cattle, milking,
treatment of milk, construction of d’liry, cream separation, ripening,
churning, mllk xeuoxds and calf rearing. The pupils take notes,
which tlie Instructor corrects. .An-examination is held at the close
of the session. . o .

The equipment for a cluss of 12 girls costs approximately $250.
It includes 6 end-over-end churns, 6 butterworkers, and 6 sets of
small-equipment, such as measures, skimmers, scoops, sieves, brushes,
thermometers, buckets, cream pans. etc.. and one pair of scales with
weights, Gerber - butter-fat tester, hand separator. portsble boiler,
lactometer, butter trough, 20-gallon ~ railroad ™ can, ete. © d

In the poultry-keeping classgs lectures and demonstrations are
given on breeds and breeding, rearing and manageuent, housing,
du('ken rearing, feeding, winter egg production, selecting and test-
ing eggs, marketing and packing eggs, preservation of eggs, prepara-
tion and marketing table poultry, and poultry diseases. Pupils-take
part in practical work in packing and testing eggs, muking a hatching
nest and setting the lien, fattening, killing, plucking, and preparing
for market, use of incubator and broodg¥.

The equipment for the course costs appreximately $65. It includes
tnvl‘gtrussmg boards, knives, folding ‘coop for sick hens, buckets,
brushes, plucking baskets, sprmg-hook we:ghmg machine, egg tester,
toe punch for marking chickens, setting nest, lnnubntor. brooder,
" dissecting instruments, etc.

Girls who have satisfactorily completed cither the butter- aking
or poultry-keeping c asses are given preference in awarding sc Tholnr-
ships to the Munster ¢t Ulster Dairy Institute. . -

Itinerant échoolc'taught 'by county instructorg employed by county commitlecs

on agriculturc and the dcpuartment, 1913-14.

cul- ure utter
) -~ ture. °| and hee Poultry. - making.
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-of products for sale. Its attitude is guided by the following

. than proper cave of the farm Justifies?

" to avoid the evils referred to by .insisting that wherever money is

" on the condition that domestic economy shall also be taught.

-economy, the home industries, and ¢lementary farm carpentry, -
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RURAL EXTENSION SCHOOLS 1N. HOUSEHOLD AHFS,
HOME INDUSTRIES, AND FARM CARPENTRY.

The division of technical instruction of the Department of Agri-
culture and Technical Instruction is cooperating with the division
of agriculture in certain forms of technical training, both for men
and women, to supplement the estension teaching? in agriculture,
The work for men is largely farm carpentry.  The work for women i
is of two kinds—the teaching of industries which seek to provide
for the héme itself what the home needs, and those which may
aid chiefly in increasing the family inecome. The first includes
such activities as better housekeeping, and knitting, spinning, and
sewing for the family;- the second includes lace making, crochet
making, sprigging, embroidery, shirt making, hand spinning, ete.
The latter kind of work has been encouraged in the congested dis-
tricts more than in other places on acwount of the difliculties of
securing a satisfictory living without income from outside.

For rural dictricts as a whole the department desires to exert its
influence to assist in providing for the home what the home necds
rather than in increasing the family income through th® manufacture

principle:

The true conception of home Industries amongst an agricultural population,
nately, that they shall he the .h(lll(]m:lm of agriculture and not jts rival,
the means of occupying agreeably and profitably in the lome the time which
can not be given to the cultivation of the soil, Anq by profitnble occupation
Is meant not merely or simply the making of things which 4 be exchanged
for money, hut the making of things which would otherwise have to be hought
with muﬁcy. ** o Itis well to emphasize this fuct and to point out that
honie industries indiseriminately nursued, like other gowd things, iave their
dangers. They cun lend themselves to two mischievous tendencips,

anong
others : (1) Sweating in the home, a way of engieing nli the niembers of
the family to the very yvoungest in a feverish strugele to incregy RGNty

earnings of the industry, to the neglect of sunitation, of the edueation of the.
chiidren, and of the general comfort and happiness of the home; (2) n'oi:lect .
of agriculture through the temptation to give more time to these Industries

The Irish Department of Technical Instruction has attempted
given from public funds to schools in. aid of home industries, it is

The activities of tNis division have taken several forms: Affording
free expert advice relative to the establishment of an industry and
during its growth, the training of masters and foremen for the gural

.

industries, and conducting rural extension schools -in domestic

. 1From the Report Of the Recess Committes, . - o = s

AR e .
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The rural-extension schools are run covperatively with the county
committees o technical instruction. Instructors are émpléyed by
the county committees, with the approval of the department, which

_pays five-ninths of the salary of each. The county committees pur-

chase the necessary equipment for instruction and this is transported
frofMi-one school to the next. The county committees also make gen-
cral arrangements for the itinerary of the instructors and decide
where schouls shall be held.  Local  communities” desiring schools
must takesthe initiative and make application to the county commit-
tee. The committees, as a rule, are able to grant only a fraction of
these applications: however, they act favorably on as many as pos-
sible.  Tn determining which to grant. they take into consideration
an equitable dlstnlmtlon about the county, the number of people who
desire to attend in each commnmty, and similar factors.

The county committees require a local committee to be formed
wherever schools have been awarded, the local committees being
chitrged with the duties of finding buildings suitable for the classes
«nd making all local arrangements. The building may be a vacant
dwelling house, a schoolhouse. village hall, court room, or any

‘other suitable place. Usually the huilding or room is rented, but in

several instances bulldings have been purchased as permanent quar-
ters for these itinerant schools, being used at different times for the
cooking school, the carpentry school. and the winte agricultural
classes under the county instruetor in hgriculture. When the time
comes for the school in one of the communities selected, the equip-
ment is bronght by the instructor from the last school, and with the
help of the local committee is placed in the room provided and
arrangsl for work. The equipment generally remauns eight Wecks
in encl:\ocntion, and there are two classes each day for fivé'days in
the week. one from 4 to 6 in the afternoon, the other from 7 to 9 in
the evening. To these classes are admitted persons beyond the school
agewho are engaged in farm or farmhouse work. If the afternoon
classes are not too full, bovs and girls over 14 years of age attending

~ public schools are admitted. The standard classes are from 16 to 20
“gtudents; there are seldom more than 20 admitted. Each complete

course_includes approximately 40 lessons of two hours each, the
Inrger-part of the time being taken up with practical work.

The subjects of instruction in the sthools for women are the ordi-
nary household arts, including cookery, laundry work, home sewing,
horize nursing and hygiene, and various home industries. The cook-
ing lessons consist of instruction and practice in preparing plain and

‘ordinary dishes, and include such useful informution as the manage-
ment of the cook stove, choicbartl. selection of foods, utilisgtion of -

scraps of food, reclpes for sick persons, ete. The course also includes

;o

: sxmple mstructlon in hyglene and sxmple housahold _aceounts, The “’f
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" course in home sewing covers lessons in darning, mending, patching,
etc,, making patterns and cutting out, principally garments worn by
children.  ‘The equipment for cooking school includes a kitchen
range; five folding work tables, each large enough for four girls;

- and a kitchen cabinet containing a supply of iwdinary kitehen
utensils for 20 girls. It costs :lppmx'imutely $200. The equipment
for a sewing school costs much less. Tt includes sewing tables, pat-
terns, a sewing machine, and other minor articles needed.

The carpentry schools resemble the schools of domestic science in
their plan of organization. The equipment consists, asfa rule, of
cight carpenter benches and the tools necessary for elementary car-
penter work. Thecourse includes the making of simple pieces of
furniture or equipment needed in the farm home or about the farn.

The cost of maintaining the itinerant schools of domestic science
and of carpentry is not great, outside of the saluries of the in-
structors. A small fee is charged to pupils both in the domestic

science schools and in the manual schools, to pay in part for the
“supplies used. The things made are given to the students for use

at home. The fee amounts to the equivalent of .25 cents in some
schools and 30 cents in others for the entjre course. This hardly
pays for the material used. The total cost of each school, the rent
of the building included but salary omitted, is from $15 to $25, or
1rom 0 sents to $1 per,pupil. ‘I'he cost of transpostation {rom one
location to the next is very little, as the distances are not great and
the roads are good. '
Mountmellick may be given as an illustration of a village which
has secured a ])Ex'm:munt. house for the annual itinerant schools of
domestic sciefee.  This village of 250 persons has a cottage fitted
up. for the school and for a permanent demonstration in good honge-
keeping. The building is a typical stone cottuge. with slate roof, one
story in height, about 20 feet long and 14 feet wide, used several
yearsus a private dwelling. After several improvements and reno-
vations had been made, such as providing a new door, new window
frames, and whitewashing the walls, the building was furnished with
such furniture as is used or might be used in the neighboring homes.

The equipment was all purchased i Jocal stores, and the cost of fur.:

nishing was made one of the lessons of the course. In“this particular

school classes were held in the cottage in the afternoon from 2 to 5

p. m. The lessons were not formal in character, each student being

assigned some duty for the day, such as cleaning, dusting, -cooking,

ete. Included in the course of instruction was bread making; baking;

4 cboking meats, soups, vegetables; preserving and pickling; laundry
,Vork; plain sewing; and lectures on sanitation and h¥@igne. As the

* cottage was small only 9 pupils could be enrolled in the s, and

to the § was given u course of 10 lessons or a total of 30 b rs of
Work'- . < e
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Te: nchers for these extension schools are trained by the department
in two specnl schools established for this purpose—women for
domestic science at the Irish Training School of Domestic Economy,
at. Kilmacud. a suburb of Dublin; men for manual instruction and
cavrpentty at the departmwnt’s * Indunstrial Annex,” in Dublin.

The Irish Training School of Domestic I'conomy.—This is a resi-
~dential institution housed in what was formerly a large private
residence, with 3 acres of land. The house provides ample accom-
maodation for the teachers and students. in addition to class and
recreation rooms.  On the land is a fruit and vegetgble garden.. The
school gives two courses, first a course o‘{tondmg over one year in
household management, the object of which is to train girls for the
management of thelr own homes. Those who have sut]sfmtonh
completed this course may be admitted to a two- vear course of.
training for teachers of domestic economy. Only those who show
themselves particularly well equipped for teaching are selected.

The course in household management includes instruction in cook-
ery and kitchen work, lanndry work, home sewing and dressmaking,
household routine, nnd the keeping of holischold nccounts. It also
includes instruction in. elementary science. home hyvgiene, sick nurs-
ing, and in husiness mothmls and snnple bookkeeping.

The additional two years provided for those training for teach
ing include the study of the prineiples of practical nlemontnry sci-
ence involved in domestic work. cookery, Inundry work, dressmaking
and home sewing, and housewifery. Much of the work is pmcti'ce.
Tn addition, pmctlc)] instruction -in home hygiene, sick nursing, and
horticulture is given, and instruction in the theory and practice of
edueation.

Admission to the school is by examination in academic subjects
and in, cookery and necedlework. The examination in academic sub-
jects includes ‘English, one modern language, and arithmetic. The
examination in cookery includes simple exercises in the preparation
of dishes to illustrate primary methods in boiling, stewing, raasting,
frying. baking. etc.: in needlework agd tests to show ability to sew _
on ordinary underclothing. A fee of approximately $100 a year is
charged each student, which includes tuition, residenee, and board
- during the 40 weeks of the session.

_ - The school session begins each vear in September and ends in June.
- D\lrilfg the 1913-14 session 33 students were enrolled. 13 in, the lowest
c¢lass, or the class in household mnnugement and 20 in the teacher-
training course.
The (l&partment s industrial armcw.——-’l‘he lmtltutlon provules an
R cight months’ course to train artisans to give instruetion in wood-‘
-. work, as. county 1tmernnt mstructors, or_as mstructo‘rs in technical .
“or. dnv- \sccondury schools. ‘The:conrse -consists mumly in.’ prnotxce : .

“%’
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nodworking and mechaniced drawing, but includes lessons on
timbers, tools. and the management of classes. Students are required
to attend xertain designated classes for two hours three evenings each
week in the Metropolitan School of Art and the City of Dublin Tech-
nical School. M dmission is by competitive examination open only
to qualified carpeiters, joiners; pattern makers. and cabinetmalkers
of from 21 to 30 vears of age.. The examination inclides written tests
m English composition. arithnetic. and working drawings, and a
practical test in carpentry.. N ’

"The department grants each veal to suceessful candidates .16
scholarships entitling the holders to froe mstrietion. a maintenance
ullowum-gj)f approximately $7.20 per week during the cight months
of the session. and railroad fare to Dublin and return.

Special classes oritinerant schools in Jace making and sprigging
are held in several parts of Treland. Fermanagh Connty has the
largest number of these schools. T'he connty committee on technical
instruction. in co peration with the departnient., emploved in 1913-14
eight lace-making and sprigging teachers. These teachers give in-
struction in various centers fixed by the county committee. with the
approval of the department. of at least 6 hours per week throngrhout
1 12 weeks” session. The instructors also spend part of their time in
visiting homes where lace is made and in giving personal instruction.

For training teachers the county committee. in cooperation with the
department. maintains the, Zraining School for Lace Teachers in
connection with the county technical school at E'nniskillon. the connty

- seat. To this school are admitted each year by, the connty committee

2 number of yonng women from the county, 20 vears of age and over,
who passess specinl ability in lace making and sprigging for a 12
months® eourse, which includes lnce making. sprigging, lniindering,
wrawing and design, English. commercial. arithmetic. and hyvgicne.
A number of women selected by the-department are admitted to the
school from other ‘parts of Ireland. They are awarded scholarships
after being selected by competitive examination and must show that
they have n satisfactory general cducation and proficiency in ¢rochet
work and sprigging. The scholarships are of approximately $121 in
value and are sufficient to pay for tuition, residence, and Bonrd, _

T ESTABLISHNENT OF THE DEPARTMENT OF AGRI. -
" CULTURE AND TECHNICAL INS’I‘RU("I‘I(’);\_'.~

"The Department of Agriculture and Technical Instruction of

Im]m*tgas organized in 1900, in accordance with an act of Parlia-

ment passed in.1899. ; &
»Infm‘m’aftiqn" concern ing?}; histo

: ry in the first: few yeiits of-its ex-
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1904, entitled “ Ireland in the New Century.” Sir Horace writes of
the needs in Ireland for such a department as follows: -

The story of the new movement beging in the yenr 1889, when a few Irishmen,
the writer of these pages (SIir Horace Plunkett) among them, set themselves
the task of bringing home to the rural population of Ireland the fact that thelr
prosperity wag jn their own hands much more than they were generally led to
helleve. I have already pointed out that in order to direet the Irish miml to-
wird practical affinirs, #nd in order effectively to arouse and apply the latent
enpacities of the Irish people to their chief Industry,Agricelture, wesmust rely
npon associative as distinet from jndividual effort ; or, in other words, we must
get the people to do their business together, rather than” zeparntely, as the
English do. Fortunately for us, it happened that this course, which was clearly
indicated by the charaecter and temperanent of the people, “nq equally pre-
seribed by ceommnie considerations. . The population and wealth of Ireland are, I
« need hardly say, so predominantly agrieuttural that the welfare of the country
must depered upon the weifare of the farming elasses. It & notorlous that the
industry I which these elnsses live hag for o last quarter of a century be- -
vocome Jess and dess profitable, Tt is nlso rom@ml that the prime cause of agrls
enltural depresston—foreizy competition-—is not Hkely to be remoted, white that
from the eolonies s hl\gl\ to increase. The extraordinary development of rapld
ntul cheap transit, (oLothor with reeently invented processes of proservation,
have enabled the more favored producers in the gewly developed countries of
hoth hemisphere€ suceesstully to enter into competition in the British markets
with the farmuers of these islands,  The agricuttural producers in other
1% n&pmn couniries, although to some extent protected hy tariffs, have had to
fed similar conditions: but in most of these cmmlri«-\ thotizh not in the United
Kingdom, the farmers have so changed their moth(nl\ to meet the altered clr-
cumstanees, that they seem (o have gnined by improvenient at home ns mu(‘h‘
ns they have lost In competition from abrond. Thus our farmers find them-
selves harassed, hrsr hy the cheaper prudu« tion from vast tracts of virgin sofl
in the uttermost parts of the earth, aud, secofly, I)v a nenrer and Keener
competition from the hetter-organized -and hetter- odumlod producers -of the, -
Continent, )

To remedy these conditions, the few men .mentioned by Sir
Horace Phinkett arrived at the conclusion that the introduction of '
the princi’rl- of agricultural cooperation was a  vital nCC(S\ltry
They therefore made a study of the cooperative movements in
England and other countries, developed a plan for Ireland, ang
conducted a campaign to ereates sentiment in favor of it and estab-
lished a few associgtions. By 1894 the movement ‘had gathered
considerable volume, and a meeting was held in Dublin in April,
] at which the Irish Agricultural Organization Society (now com-
~  monly known as the I. A. Q. S.) was formed. - In the first instance
it was to consist of philanthropic persons; later were included in
its n{mnbership the. societies which had been already- created and
others as they were established. Sir Horace Plunkett was itg
first president. He wroterin 1908 : =

* ‘The growth of the movement n-the last nine’ years ufder .the- fostering
care oF the I, K. O S: §s highly sattstactory. By the autumn of this year
(1908) conglglerub]y ove;.SO(j St)cieq«s Hnd, O«*en esjqﬁ]lahg} and the, num'bor :
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fs ever growiag. Of these, 360 were dairy and 140 agricultural socleties,
nearly 200 agricultural banks, B0 home Industries societles, 40 poultry so-
cletles, while there were 40 others with miscelinaneous objects. The mem-
bership may te estimated—I am writing toward the end of the society’s statis-
tical ".\'vur—ut about  &0,000, Fepresenting some 400,000 persons.  The con-
) bined trade tutnover of tiiese socletles during the present year will reach
approximately £2,000,000. « figure the meaning of which can o'nly be
appreciated when it {s remembered that the great majority of the associated
farmers are in so small g -way of business that in England they would hardly
be classed as farmers at all.

These societios consist, as has been explained, of groups of farmers who
have heen taught by organizers that certain branches of thefy business can
be muore profitably conducted In association than by individuals acting sepa-
rately. The principle of agricultural cooperation, with its economic advantages,
will, as time goes on, he further extended by the combined action of socleties.
With this end in view federations are constantly being formed with a con-

_stitution similar to that of the socleties, the ‘only difference being that the
members of the federation are not individuals bat socletles, the governmnent
of the central body being earried on delegates from its constituent usso-
clafions, The two Inrgest of tﬂ%vmtinns, one for the sale of butter
ol another for the combined purfiinse by societies of their agricultural re-
quirements, have heen working stiecessfully. for severyl years. Federations,
too, are heing formed, ns sovietios find that their business <an be conducted *
more, eco'nmnicall,\'. for example, in dairying by centralizing thﬁm\tw\fncturo
of butter, or in the exg export trade by the alliance of many «distriets te en-
able litrge contracts to he undertaken.

The organizations referred to above are buying and selling organi-
zations.  Another sert of organizatidh undertaken by-the 1. A. 0. S.
is of paiticular interest. These are the agricultural banks, more
-properiy called credit assoctations, which have been organized on
the Raiffeisen svstem. -

The extict purpose of these organizations is to create a mea ns of i'l.atroducinz
capitnl into tho'n;;rlculturnl ihdustry. Thoy perform the apparent miracle of
giving solvency to a commmnunity composed almost entirely of insolvent ingi-
vidunis. The constitution of these bodies, which can. of course, he descrihed
only In"broad outline here. s somewhat startling. They have no subscribed
eapital, but every member is linble for the entire debts of the association,
Cnnsequnnﬂ,\' the association tnkes good care to admit men of approved char-
ncter and capacity only. It starts by borrowing a sum of money on the Joint
and several security of its members. A member wishing to borrow from the
association I8 not required to glve tangible security, but must bring two snyre.
tles. "He fills up an application form which states, among other thing, what
he waats the money for. The rules provide—and this is the salient feature of
the system—that a lonn shall be made for a productlve'purpose only; that is,
& purpose which, {n the judgment of the other mempers of the association as

" represented hy a committee democratically. elected from among themselves,

will enable the horrower to repay the loan out of the resuits of the use made .
of the money lent. 4 !

- Ralffeisen _held. and. our ‘experience in Ireland has fully confirmed hia
opinion, that in the poorest communities there 5 n Derfectly safe bas® of

. seourity in the honesty and Industry of its members, This «ecxir!ty 18- not

. yulunbte to the rmlinary commercinl lencje!. such as the Jocal Joint stock lbnn'k.x
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Evén if such lenders had the intimate knowledge possessed by the committee
of one of these associations as to the character and capacity of the borrower, i
they would not be able to satisfy themselves that the loan was required for a |
really productive purpose; nor would they be able to see that it was properly -
applied to the stipulated object. One pf the rules of the cooperative bdnks
provides for the expulsion of a member who does not apply the money to the
agreed productive purpose. But although these “banks” are almost *nvarlably
situated in very poor districts, theré has been no necessity to put this rule in
force in a single instance. Spcial infuences seem to be ghite sufficient to secure
obedience to”the association's laws.

Another advantage conferred by the association is that the term for which
money is advanced is a matter of affreement between the borrowér and the
bank. The hard and fast term of three months which prevalls in Ireland for
small loans is unsuited to the requlrenaenls of the agricultural industry, as
for Instance, when a man borrows money to sow a crop and has to repay it
before harvest. The soclety borrows at 4 or 5 per cent and lends at 5 or 6 per
cent. Tn some cases the congested districts board or the Department of Agri-
culture has made loans to these banks at 3 per cent. This ensbles the societies
to lend at the popular rate of 1 penny for the use of 1 pound for a month.
The expenses of the administration are ver}; small. As the credit of these asso-
ciations develops, they will become a depository for the savings of the
«ommunity, to the great advantuge of both iender and horrower. The latter
generally makes an epormous profit out of these loans, which have accordingly ~
gained the name of * the lucky tmoney,” and we find in practice, that he ul\\ n)s
repays the association and almost invariably with punctuality. I\

The agricultural cooperative movement became very successful. and
exceedingly popnlar. From it, however, developed a feeling' that
something further was needed, and the opinion that Ireland should
have a board of agricnlture similar to those existing in other coun-
tries, with power to control certain features of the ngricultural indus-
tries and to stimulate agricultural development through state aid. As
n result there was formed, largely through the efforts of those most
prominent in the I..0. A S., the committee known as the “rgcess
committee,” which set in the Parliamentary recess, consisting of
Jrish members of Parliament nominated*by the leaders of the dif-
ferent sections and others selected by these members. This com-
mittee, which was formed in the fall of-1895, made an inquiry into
the means by -which the Government could best promote the devélop-
ment of the agricultural and industrial resources, making a first-
hand study of conditions and progress in several European countries,
Information was also obtained from the United States and Canada.’
Its recommendations were for a department of (Rovernment to be
epecially created, with a minister directly responsible to Parliament

v at its head, and financial support from the imper'ial treasury to be
administered it aid to agriculture and industries in Ireland upen
principles fully described, . The report of the committes was issued
in August, 1896, and public opinion in fayor of its propgsals grew
)apidly. Before the end of the*ymm 1896 a committee Wpresenting
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erganized in 1900.

"1t was well that the laws for the protectlon of both sen and intand fisherles

. mmost important ‘belng’ the Royal College of Science and the Metropolitan

“whose consolidation I have mentloned abovegssirly fulfilled the recommenda-
:tlon of the recess committee that the department should have * g wide réference
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all the agricultural and industrial interests of the country waited
upon' the Irish Government in order to press upon them the urgent
reed of the new department. As g2 resalt a bill .was introduced

other measures affecting Ireland before Parliament. In 1899 another
bill was introduced and became a law. the new department being

The departwent consists of the president (who is (he chief secretary for -
the time being) and the vice president. The staff is composed of a secretary,
two assistant secretaries (one in respect of agriculture and one. in respect
of techoical fostruction), as well #s certain heads of branches and g num-
ber of inspectors, instructors, officers, and servants. The recess committee,
it will be remembered, had laid stress upon the importance of having at the
liead of the department a new minister who should be directly responsible
to Parliament; and, accordingly, it was wrranged that the vice president
should be its direct miaisterial head. The act provided that the departiment
should be assisted in jts work by  a council of agriculture and two boards,
and also by a consultative commnittee to advise “upon educntionn! questions,
* * * It was created to fulfill two main burpnegs.  In the first place, 1t
was to consolidate In one authority ceftain lntvrr(h::lu}FTn'ntti(ms of goyern-
ment in connection with the business concerns of the people which, until {he
creation of the department, were scattered over some half dozoen boards, and
to place these functions under the direct controf and responsibliity of the new
minister. The sacond purpose was to provide means by which the Governmeat
and the people might work together in developing the resources of the country
80 far as State intervention could be legitimately applied to this end. '

To accomplish the first object two distinct Government departments, the
veterinary cdepartment of the Privy Council and the office of the inspectors
or Irish fisheries, were merged in the new department. The froportance to
the economic life of the country of having the Iaws for snfeguarding our
flocks and herds from discuse, our crops from Insect pests, our farmers from
fraud in the supply of fertilizers and feeding stuffs and in the adulteration
of foods (which compete with theéir products). administered by n department
genei:nlly, concerned for the farpming anustry oeed not be iahored, Simtlarly,

should be administered by the authority whose -function it was to develop
these - industries. There was also transferred from South Kensington the
administration of the selence and arts grants and the grant {n aid of techni-
cal fnstructidn, together with the. control of several natlonal institutions, ‘the
School of Aft; for they, in a sense, would stand at the head of much of the
new work which would be required for the contemplated wgricultural ‘and
industrial developments, The Aibert Institute at Glasnevin and the Munster
Institute in Cork, both institutions for teaching practical agriculture, were, as
4 matter of course, handed over from the board.of national education,
L R ) I . .’o\ Loe .

The newly. crented powers of the department; which were added to-and’ co-

ordinated with th rious preexisting functions of. the several departments

and 8 free hand.”« These powers Include 'the ajding;
ing: of. agriculture o sl its branches’:ho
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industries; sex und inland fisheries; the aiding and fucilitating of the traasit
of produce; und the organization of a system of educantion in science and art,
and in technology us applied to_these various subjects. The provision of tech-
nical Instruction suitable to the needs of the few manufacturing centers in
Irelund was included, but need ndt be dealt with-in any detail in these puges,
since, a8 I have said before, the muestions connected therewith are more or
lexs common to all centers and have no specially Irish significance.

For ail the administrative functions traunsferred to ' the new department,
woneys are, as before, unnually voted by Parlinment. Toward the fultillment
of the second purpose mentioned above—the development of the resources of
the country wpon the principtes of the recess comimittee—an annual income of
£166.000. which was derived in about equal parts from Irish and imperial
sources, and is called the department’s endowment, together with & capital sum
of about £200,000, were provided. . .

* * L] ® r L] ® L]

The very pature of the work which the department was called into existence
to aceomplish made it absolutely essential that it should keep in touch with the
classes whom its work would most immediately affect, and without whose
nctive covperation no lasting good could be achieved, The machinery for this
purpose was provided by the establishment of a council of agriculture and
two bourds, one of the latter being concerned with agriculture, rural indus-
tries, and i d fisherles; the other with technical instruction, These repre-
xentutive bodles, whose consntutlon fs Interesting as a new departure in ad-
ministration, were adapted from similar contlnenml councils which have been
found Ly experfence, in those foreign countries which are Ireiand's economic
rivals, to be the mostvaluable of all means whereby the administration keeps
in touch with the ngricultural® and industrial classes, and becomes truly re-

“sponsive to their needs and wishes,

The council of agriculture consists of 2 members appointed l)'.\' each county
council (Cork being regarded as two coynties and returning 4 members), mak-
ing in all 68 persons. The depurtment‘,also appoints one-hntf this number of
persons. obsérving in their nomination the same provincial proportions as ob-
tained in the appointmenis by the popular bodies. This adds 34 members, and
makes in all 102 councilory, in addition to the president and vice preskieut of
the department, who are ex oflicio members. Thus, {f all the members attended
n councit meeting, the vice presideiit would find himself presiding over a body
as truly representative of the Interests concerned as could be brought to-
wether, consisting, by T strange coincidence, of exactly <he same number as
the Irish reprcsentatives in Parlinment. - 5
. The councii, which is nppolnted for a term of three years, the first term
dating from the 1st of April, 1900, has a twofold function. It 13, in the first
place, :idohhornthe assembly, which must be convened by the departinent at
least once a year. The domain over which its deliberations may travel is cor-
tatuly not restricted, as the act defines its function as that of * discussing
matters of public Interest in connection with any of the purposes of this
act.,” * ¢ o

The second function of the ‘coundl 18 exercised only at ffs first meetlng, and
consequently but once in three years. At this first triennial meeting it becom
an elcctoral college. It divides itself into four provinclal committees, each :X
which elects two members to represent 1td province on the agricultural board
and one member to represent it on the board of technical lnsfructlon. The
ngrlcultuml ‘hoard, whith controls a sum of over £100,000 a“year, ¢onsists
of- 12 ‘members, and 4s-8 oyt of tlie 12 are elected by ‘the’ four provinefal .
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province—it wlll be seen that the council of agriculture exerclses an influence.
upon the administration commmensurate with its own representative dharucter,
The board of technical Instruction, consisting of 21 merobers, together with the
president and vice president of the department, has a less simple coustitution,
owing to the Yact that it is concerned with the more complex life of the urban
districts of thé country. As I have sald, the council of agriculture elects only
4 members—1 for cacli province. The department appoints 4 others; each of
the county boroughs of Dublin and Belfast appoints 3 members ; the remaining
four county boroughs appoint 1 member each; a joint committce of the councils
of the large urban districts surrqunding Dublin appoint 1 member; 1 member
s appointed by the commissioners of national educf®on, and 1 member by
the intermedinte board of education. ) 0 -

The two boards have to awdvise upon all matters submitted to them by the
department in connection, in the one case, with ugrlvultﬁre and other rural
fndustries and inland fislieries, :nd, fu the sther case. in connectlion sifh tech- .
nical instruction. The advlsory powefs of the boards are very real. for the
expenditure of all moneys out of the endowment funds is subject to thelr
. concurrence.  Hence, .while they have not specitic n(lminist_rntive' powers ®ud

&ppareytly have ouly the right of veto. it is obvious that, if they wished, they
might largely force their own views upon the department by refusinf to sanc-
tion the expenditure of moncy upon any’ of the department’s proposals until
these were so modified as pr:ioti(-nlly to be. their own proposals. " It is there-
fore clear that the wachinery ean only work harmoniously and efticiently so
long s it is moved by a right spirit. !
L ] L] L] - . LN ) L]
“For the purpose of coordinating educjitional administration there shall be
established a consultative comndttooe comsisting of the following members :
“ () The vice president of the department, who stiall be chairman thereof ;
* (b) One person to be appointed by the commissioners of national education;
* (¢) Oue person to be appointed by the lntﬂzedlnte education bonrd ;
** (d) One person to be appotted Ly the agricultural board; and
“*(e) One person to be appointed by the board of technical Instruction.”
-Now the real value of this clnuse, and In this I thiok it shows u consum-
mate statesmanship, les not in what it says, but in what it sugpests. The °
( commitiee. it will be observed, has an lmmensely tmportant functlon, hut no
power bevond such authority as its representative character. may nfford. Any’
attempt to deal with a large educational problem by a clause. in a measure of
this kind, would have alarmgd the whole force of vncoordinated pedagogy, and
perhaps have wrecke('l the DIl Thesclause as it stands is in ‘harmony with,
the whole spirit of the new movement and of the legisiation provided for itw--
sdvancement. *-The committee may. be very useful in suggesting improvements & -
in educatinnal administratlon which will prevent unnecessary overlapping nnﬁ
lead to cooperation between the systems concerned, ~ i
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‘place is sold to a tenant, preferably a former tenant or the éstate, sometimes

. APPENDIX. -

THE ESTATES COMMISSION AND CONGESTED
DISTRICTS BOARD.

The following is quoted from Senate Dociiment No. 214 (1913),
Agricultural Cooperation and Kurdl Gredit in Europe.

* The Lstates Commission of three membefs, appointed for iife. had its origin
in the Windham Act of 1902, dealing with the division and purchase of estates
by tenants. This commisgion now lundies about £8,000.000 per year, all used
for the purchase and division of, estates. )

These estates may be purchased at n voluntary sule from the ownerg or
(within the area of the congested districts board) the sale may be made on
compulsion. At present the sales are almost all voluntary. Since its inception
the estutes connnission ll"l.\‘ purchased atd resold about 8,000,000 ucres, valued
ut 200.000,000. .

Phe Congosted Districts Board is u lurger conmnission, also noninated by the,
Government, and has for its olject the division and sale of cstutes in nine-
wastern counties of Irelund, where the congestion of tenunts was such that the
cottager was unable to make a living on his very small parcel of ground. This
board has purchased lnnd worth perhaps £3,000,000, of which it has sold about
160,000 gcres to date. I 2 -

The tield of operations of the estates comniissioners covers all of Ireland; the
hoard works in but nine counties in the ])\()UI‘Q‘I' purts, but their purposes are
shmilar. The Cougested Districts Bonrd has, however, many other activities
besides the splitting up of lgnd. i

The procedure Is -about as follows: A large estate, pertfnps entirely in
pasture land, is put up ‘for sule. The ofticinls appraise it with, reference {ghlts
productiveness.  If the price asked by the owner is satisfactory, the estate is
purchased and the owner is pald in Government Iand scrip or stock bearing
3 per cent interest. Hitherto the voluntary seller has been given a bonus of -
12 per cent of the purchase price, but this bonus seeins to have been wlithdrawn
recently. \ . . &

Estates sold under compulsion the Government must pay for in cash. As .
a matter of fact, there are three methods of paying for land: (a) In stock, the
usual and fmnediatepnyinent method: (b) In cush‘. an option which I8 rarely
vesorted to. since the prospective sefler must in this case await his turn, for
cash sales are often very long delayed; (c¢) of partly io cash and partty in
xerip. * ¢ * ’

Once purchased, the estate is divided futo tracts-of 25 to 30 acres; line walls
are built, If necessary ; & house is constructed at a cost of about £200; and the

a purchaser from some other-district. Since there are frequently 25 to 40
applicants for each holding, It is not dificult to find honest, capable, ihdustrious
purchasers. Very. often an, estaté. I8 purchased by the tefiants thereon by
mutual agreement with their former landloxd as to purchase price. The Gov- -
ernment buys. the estate, pays the landlord In stock or scrip, and sells it in-
qmgu holdings to thie tenants, who.t.bu's become the del_nork of the State.
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The land must be sold to the purchaging sz‘nall holders at a price not to
'e;cocd the purchase price. Frequently it is sold for less. Or the land plys
the house and Improvements-ate sold at the actual price paid for the land,

" The sinall holder, who may have do capital—and seldom has enough to stock
the‘:llng—pnys at present 3 per cent Interest on the purchase price and onhe-
r cent amortization, or a total of 33 per cent, payable In semiannual

half
instalments.

given g title to the land, pays the taxes on it, and may ‘transfer his equity at
.any time if he chooses® 2 . T . T

Out of £80,000,000 sold, the fuilures to pay the Instatments promptly have
been” inconsiderable. In tiw County of Cork the defuaults have been nil. In
cuse of defunlt or failu_rc the Instx‘llﬁrn(s ire pald out of the County exchequer;
hence tlm’tvmlvgry to pay protnptly is warmly applauded and the slow puyer'ls
frowhed upon. The resnlts of this system scom to be excellont.

In the district about Roscommon and Castlereagh some 200 or more small
holders have been es
Fstates Commissione
here subdlv‘lded were folerly pasture.or grazing land held in one or two very
lIarge estates.
the small holders who.then occupied it and who were hard- pressed by the
high rent charges, the whole consolidated into very large holdings—one of
them nearly 20 .miles In lengfh—and turned.into pasturage. “When this land
was purchased by the Governinent in 1906 and 1997, there was scarcely a till(}d
acre on the whole tract, almost no walls or-fenees, and a very few poor build.
ings, chiefly herders' cottages. . ’ .

The Goverument divided the 1and into tracts of 25 to 40 aicres, rebuilt the fallen
walls, erected comfortable houses:of varlous styles of architecture, some two-
story and some single-story buildings, fréquently put up other farm buildings,
planted trees, and laid out gardens. The houses cost nbout £18C to £200'ench,

. are bullt of Stone, and seem very neat and comfortnhle, -

After the new owners, who were obtained from u poorer district, had’been
established in thelrj new homes the Department of Ag_rlcn]ture gntl Technical
Instruction put Into the field an Instructor in agriculture, ~* * o

The committee drove over several miles of the district nenr CaStleron:h and .
personally interviewed a number of farmers. They' are u'niformly hopeful,
although some are much more intelligent and thrifty than others. All are pay-
‘ing thelr instalments. Only one vacated house was seen, the qwner having trans-
ferred his equity to a lurger holder. All the holders visited were married meén
with comparatively large familles, and all sceinod to have some relatives—
children, brothers, or sisters—In the United States, The small-holdings move-
ment has not stopped emigration, but It has made agriculture and rural life - *
more hopeful. The contrast between the .old thatéhed-roof, one-story cottage
and the new two-story, slate-roofed honie, with a large yard and flower garden,
well l1aid out and inclosed by a substantinl wall, is very marked. The new.
homes gre much more comfortable, even if Jess pleturesqudy than the old white-
woshed cottage with the Jow roof and the unpleasant sanitary surroundings.

The Govetnment In several instances has made loans to small holders for
the purpose of enabling them to plurchase tools, manures, stock-or, pther capital -
to an extent of perhaps £60 per Individual, These loans are made at 3 per
cent; in general no repayment gkcept interest is required for a few years, and

- the loan need not be entirely repald until the expiration of 10'years.
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This rate amortizes the debt in about 62 years. ‘The purchaser Is -

shed on the land, partly under the, niltlmmy of'tbe,
rtly under the Congestedl Distrigts Board. The lands

v . .
It appears that some 50 years agzo this section was stripped of






