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LETTER OF TRANSMITTAL

DEPARTMENT OF THE INTEIZIOR,

OFFIC OF EDUCATION,
'Washington, D. Septunber 2,3, 1980.

SIR: With exceptions so few that they stand out prominently, the
professional possibilities of the school principalship have not been
realized. The reasons for this state of affairs are not pertinent here.
It is enough to note that schools of education are stiting the situa-
tion, are attempting to analyze conditions, a.re trying to attract prom-
ising men and women to this calling, and are providing professional
courses for them. In 1923 (tubber ley, in his The Principal and his
School, outlined the duties, respousibilities, and opportunities in the
elementary principalship. A year Infer Koos, in his The High-
School Principal, provided a cross section of the situation in our high
schools. A manuscript prepared by Frank Ride Foster, Assistant
professor of education, State University of Washington, gives a picture
of -the situation in the junior high school. Inasmuch as the junior
high.school is a young and rapidly spreading unit in American school
systems and the most. thoroughly American unit in them, I am con-
fident that Professor Foster's findings will be read with great interest
and profit.

Since we have here a contrib'ution to our uVerst finding both of the
principalship and of the junior high school, I reconunend that this
manuscript he issued as a bulletin of thp Office of Education.

Respectfully submitted.

The SECRETARY OF THE INTERIOR.

VVY J3HN COOPER,
Commissioner.
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STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL
--!

Chapter I. Introduction

The past two decades of pioneering in the reorganization of the
American 8-4 plan of education have quite firmly fixed the junior
high school as an 4rticulate unit ip -our educational system. The
reorganization has been perfected in spite of diverse opinions and
pressures in the absence of orderly facts. In the course of growth,
maladjustments called for changes. In order that the changes
be progressiITe with more efficient procedures, there has been a
tendency to study the ailments of this new institution in piecemeal
fashion as they have appeared. Methods, curricula, building organi-
zation, teacher status, and various other phases of junior high school
organization have been studied. Strangely, there has been an evident
disregard for the- principal of the junior high school as a functional
part in the reorganization. Obviously, the principal has the responsi-
bility of molding the destiny of the institution.

We have taken for granted that the problems and functions of any
school executive are fundamentally the same. Despite the reorgani-
zation for instructional and administrative purposes, the assumption
has been made that the organizers and administrators of this new unit
with its multiple new problems have completed metamorphosis in
terms of the specific functions of the junior high school. Is this
assumption valid? To answer this question we must know something
about the administrators of these schools. Doubtless, the status of
the junior high Chool principal is a wide variable, but tendencies
can be indicated.

The facts-concerning the junior high school principal presented in
this study indicate the teaching .personnel, schedules, and building
organizations, the social status of the principal, his specific academic
and professional preparation, his educational experience and salary,
his administittive and iiiipervisory organizations and duties, and
his community contacts and professional interests. .t

Vrobably no other field of public-sel}ool administration has been
subjected to so rigorous study as the elementary-school principalship.
Prior to 1928, no attempt had been made to assimilate the vattereed
studies bearing on this flInctionary# A cömmittee ;of the department
of elementary-school principals of the Natisinal Education Association

Avt,
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STATUS OF' THE JUNIOR HIGH SCHOOL PRINCIPAL

assembled materials bearing directly and indirectly upon the stlindards
and training for the o ice of e nentaiy-sclìool principa . The
report, which is publishedfas the Seven Yearbook of the Department
of Elementary School Principals, de bes comprehensively the exist-
ing coricIitions in the eiementa i6o1 rinci

The city supeiintendent of schools occupies a position of national
importance with respect to the universal acceptance of the principle

-of local school control. Although the office of superintendent of
schools is relatively recent in origin in American education, three
important studies have been made which bear on the pfoblems of
this office. The question of the relation of the 'city superintendent
to the board of education was studied by Theien in 1917. The legal
status of the superintendent of schools was defined by Morrison in
1922. The outstandihg study of the çity superintendent of schools
for the purposes of comparison with the junior' high school principal
was reported by Douglass in 1923, wherein the ediicational experience,
academic and professional training, salary, and extent of authority
of the city superintendent,. are defined.

The status of the high-school principal has been viewed from vari-
oils angles. A synopsis of the regional studies has been given .by
Eikenberry; hence no attempt will be made to review these contribu-
tions. There are, however, three outstanding studies of the secInd-
ary-school principal of national scope. In 1923, Eikenberry made
a study of the high-school principa4 means of two Tiestionnairas,
-through the Office of Education involving 1,510 replies from one
queiitiopnaire and 1,123 replies from the other. Two additional
questionnaires were mailed to State superintendents and departments
and schools of education. In this report, the piincipal of fully
accredited high schools is treated with respect to his academic and
professional training, educational experience, State and local require-
ments, salary, source of supply, duties, and responsibilities. NIn 1924,
Koos reported the status of the high-school principal in 421 high
schools In cities with population ranges from 1,000 to 100,000. The
principal was treated with respect to sex distribution, salary, educa-
tional preparation, undergraduge expectations, educational experi-
ence, tenure, administrative anl; supervisory activities, and duties.
The status of the high-school principal has been revitawed on 'the

o

basis of an activity analysis by Draper in, 1925. The study involves
441 higii-school principals in schools grouped into four classes -accord-
ing to enrollments. The purposes of the study were to.determine the
extol, ofeprofessionalization -of the Aigh-school principal' and to ascor-
tain' the amount of supervision that the principal is able to give to his
school,

There are two additional regional studies of thtt high-school prin-
cipal which are vaLuable for corn :rative purposes. Hinton investi-

.
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STATUS OF TIM JUNIOR HIGH SCHOOL PRINCIPAL 3

gftted a selected group of high-school principals in the Middle West.
States in 1922. The salaries, preparation, and professional outlook
of the principal were reviewed. The' investigation dirécted by Davis
under the auspices of the North Central Association of Çolleges and
Secondary Schools involves replies from 1,350 public high schools.
This study defines the conception which printipals have of their
position and the factor of actual administratioh of their offices.

Data concerning the junior high school principal which are available
in junior high school collegiate texts and professional publications
will be treated in connection with specific phases of the present study
as occasion warrants.

The materials for the present study were obtained by two question-
naires. The first questionnaire, an evaNating questionnaire, was
mailed to city sukrintendents having junior high-school grganiza-
tions. An identical form was mailed to 50 men in the finld of sec-
ondary educational theory who are primarily interested in the junior
high school. This questionnaire was mailed in Janiiary, 19?8. In
February, 1928, a second questionnaire was mailed by the Office of
Education of the Department of the Interior to all junior high schools
with grade 7- 8-9 organizations appearing on the list of public junior
high school- Returns were received from 440 junior high-school
principals, representing 52.4 per cent of all who received the question-,
naire. The distribution of the returns from the Office of Education
questionnaire is presented in Table 1. a

All of the Office of Education questionnaires were tabulated accord-
ing to geographical divisions for the purpose of indicating significant
differences due to sectional standards. A sixfold grouping of the
States was Made, as follows:
North Atlantic: North Central:

Connecticut. Illinois.
Maine. I ndiana.
Massfichmsettsi!' Iowa.
New Hampshire. Kansas.
Rhode Island.. Michigan.
Wrmont. Minnesota.
New Jersey. Missouri.
New York. Nebraska.
Pennsylvania. North Dakota.

South Atlantic: Ohio. ,

Delaware. South Dakota.
District Qf Columbia. Wisconsiti.
Florida. South Central:
Georgia.

1
Alabama.

Maryland. Arkarims.
North Carolina. Kentucky.
South Caroliva. Louisiana.
Virginia.
West Virginia.

South CentralCon.

Oklahoma.
Tennessee.
Texas.

Mountain:
Arizona.
Colorado.
Idaho.

tana.
Nevada.
New Mexico.
Utah.
Wyoming.

Pacific:
California.
Oregon.
Washingoo.

-ar-

,

k

Mississippi.

.

.

,

.



4 STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL

For the purposes of this study the foregoing geographical divisions
will be abbreviated in cmn headings, as follows: North Atlantic
(N. A.) South Atlantic (S. A.), North Central (N. C.), South Central
(S. C.), Mountain (Mt.), and 'Pacific (Xac.).

For 'descriptive and comparative purposes the returns frstm the
Office of Education questionnaire were classified according to a five-
fold distribution according to the school enrollments, as follows:

Group I: Schools with enrollments of 100 pupils or fewer.
Group II: Schools with enrollments of 101 to 250.
Group III: Schools with enrollments of 251 to an
Group IV: Schools with enrollments of 501 to 1,000.
Group V: Schools with enrollments of 1,001 or more.
The use of the roman numerals,will remairi constant throughout

the iíresent study as'all other numerical orders will be indicated by
Arabic notations.

A large number of items in the study are treated in respect to the
sex of the principal. In title heagings which involve a differentiation
between sexes, the letter (M) will refer to men and the letter (W) will
refer to women.

The standards for interpretation of the data from city superintend-
ents and professors of education are set up in Chapter II.

Table 1 is a distribution of the returns from the Office of Education
questionaaire according to geographical divisions, classes of schools,
and sex of the principal. The per cent of all the principals in the
various geographical divisions responding to the questionnaire runs
as follows: North Atlantic, 42.9 ; South Atlimtic, 46.2; North Central,
56; South Central, 40; Mountain, 47.7; and Pacific, 59.8. Of the 440
returns 4.5 per cent were from schools having 100 or fewer enrollments;

per cent came from schools having 101 to 250 enrollments; 19.8
per cent from schools with enrollments of 251, to 500; 35.7 per cent
from schools with enrollments of 501 to 1,000; an4.2'per cent from
schools with enrollments of more than 1.00.

TABLE 1.Number of principals returning the Office of Education questionnaire

Chimes of schools

V

N. A. S. A.

M W M

Total.

2 3 9
14 2 0
23 6 5
32 14.
51 6 10

1111111

122
..=im

24 44

MP

N. C.

7
34
58
36

135

2
1

4
7
1

15

S. C.

M W

1

1

2
7 1

2

13 3

Mt. ,

M W
,

111

6
3 1

6 2
2 1

.1m.MINI.

17 4

Pack'

12

3
6

19
23

51

1$

Total

M W Total

14 Li 11

11

38
3 73
3 136
2 124

7 382

9 X
5 41

21 157
14 87

9 I 133
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Chapter Ii. The Evaluating Questionnaire from City Super-
bintendents ánd -Professors of Education

1.;1 the final analysis of the data in a status study, the query
arises as to the source of the criteria for tke evaluation of such data.
The comparative data xhich ed,iist in contemporary studies of similar
context are one valuai)le criterion. An additional item for evalu-
ation is introduced in this study in the form of data derived from a
complementary questionnaire. For the purposes of this study the
complementary questionnaire will be cited as " the evaluating ques-
tionnaire."

During the spring of 1928, the evaluating questionnaires were
mailed to 150 superintendents of cities having the funior high school
organization. The sizes and the loçations of the cities were selected
at random from the list of public junior high schools.. One hundred
and four usable returns were received. In addition, the same ques-
tionnaire was mailed to a group of 50 men in the collegiate field of
sec9ndary education in various colleges and universities throughout
the United States. -There were 25 usuable returns obtained from
this source.

For the purposes of analysis and description of the responses from
the city superintendents, the returns will be classified under the
arbitrary size-of-the-city grouping, acçording to the city populations
as listed in the United States Census report for 1920.

The classification of the returns from city superintendents follows:
Group I
Group II s
Group Iit
Group iy
Group V

25,000 populatipn or fewer.
25,000 to 50,000 population.
50,000 to 100,000 population.

100,000 to 500,000 population.
500,000 population or more.

The distribution of the returns from city superintendents according
to location will be a standard sixfold classification which will be fol-
lowed thropghout the study, as follows: (k) North AtlanCr, (2)
South Atlantic, (3) North Central, (4)- South tektial, (5) M01113-
tain, and (6) Pacific.

The segregation of the States under the foregoing headingo cor-
responds to the segregation under the identical divisions in the intro-
duction to the study.

118070-80----2

natJally
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6 STATUS OF THE JUNIOR HIGH SCHOOL

TABLE 2.Number of city superintendents and essors
evaluating questionnair

..a

Group

1

N. C.

2 3 4

13

ih 4
0
2

IV 4
V i 5 i 2

Total 34

4 of tbese were incomplete.

PRINCIPAL

of education returning

_

Mt. Pac.

17 4 5
6 1 1

3 1

o 0

40

7

4
1

4
0
3

Total

8

"...
46
16
18
15

13

12 108

Though the greater percentage of the returns represent the North
Atlantic and the North Central States, the distribution of the junior
high schools is relittively large in these twb sections of the country
when compared with other sections of the Nation. The distribution
appears to be representative.

The returns from the men engaged in professional training work
of collegiate nature will be treated as a composite group, irrespective
of the size or location of the institution.

Age Comideration for Junior High School Principalship

The consideration of age as a factor in selecting junior high school
principals by city superintendents and professors of education was
considered an: important factor. While we recognize that 'age is not
a fixed facfor in the selection of principals, the choice of those reporting
indicates a tendency toward a preferred age.

TABLE 3. Age range of junior high school principals as an appointment considera-
tion by city superintendents and profeasors of education

I

Group

e wee.e.- oe
IV. 0.1111111011,111101.100

.eine e .e.oe4)Oe 0.0 abode

Total superin-
tendents

Professors of educe-
tion

Minimum age

20-24 25-29 30 34 35-39

3

4
o

o
o'

, AM.

4 II

32 6
9

12 5
s
6 4

67 28
onolegemi

13 5

0
0

3

0

iP

Maximum age Most desirable age

35-39 50- 54 5955- None 2.5-29 30-34135-39

2
3
0
4
0

0

9 ii 11 12 13

12 15 6 4
5 4 3 1

5 6 4 0
5 2 2 0
4 2 3 1

12

7

29 18

2 9 4

4
0
3

9

3

8 26
0 9
0 11
0 8
0 8

14

11.
7

5
2

31

2

40-44 None

2 0
0

o 2
0 1

arr... mom romOrMI

3 4

o

Table 3 reveals a variety of judgments in considering age as a factor
in selecting junior high school principals. Though the minimum age
considered 'ranges from 20 years in the smaller cities to 35 years in all

.
I

N. A. B. A. C.
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3 .

i

fs ;.. ;

b o 0
0 : .

',II
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IJL..
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6 7

6
1

'7

5

1

1

1

9

8
4.

i

1

1 -
4 18

f
15 ' II

1

1

0
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7

4
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STATUS OF THE J UNIOR HIGH SCHOOL PRINCIPAL 7

groups, it is signifitant that 65 per cent of the superintendents çon-
sidered the age range a 25-29 as a minimum age to be considered,
and 52 per cent of the profossoN of education agreed with this judg-
ment. In the consideration of the maximum age, there appeam to be
dive.rity in opiniOn. The greatest percentage of superintendents
31 per centindicate the age range of 40-44 as the maximum age
considefeti and. 60 per cent include the 40-49 step as the maximum
age considered. The §ame irregularity in the choice of the maximum
age to be considered occursoin the responses of the professors of edu-
cation. The greatest percentage of professors of educaiion, 36 per
cent, indicate the range 50-54 as the maximum age to be considered.
Agreement on the most desirable age for junior high school principah
ship appointment is more pronounced. Sixty per cent of the super-
intendents report the range 30-34 as the most desirable age, and 72
per cent of the professors of education indicat e the same range as the
most desirable age in the consideration of condidates for junior high
school principaiships. Ninety per cent of the superintendents report
the range of 30-39 as the most desirable age, -while 80 per cent, of the
professors el education agree that 30-39 is the most desirable age.

s

Sex Consideration for Junior High School Principalship

In the consideration of candidates for the junior high school prin-
cipalship, the sex of the applicant often plays an important part.
Most of the status studies have revealed an unequal proportion of
nlen and women. The economic status of teaching has been a, deter-
Ag factor in choosing teaching as a profession for many men.

Tablo 4 presents a tabulation of responses from the city superin-
tendents and professors of education regarding choice between sexes
for junior high school principalships.

TABLE 4 .C1;oice of scx forj_unior high school principalship by city superintendents
NIbid profcxxors of education

__

roup

- - - - - ---- - . -

V

Total superintendents

Professors of edualt ion_ O 641 e --- .. I

Man

in vfiri- Preferredably

-+.10

woman
preferred

3 4

a _

1

27 1 14 2
7 ; 8 1

4
i

14 0
4 , 11 o
4 1 8 o

11
....11....100r.

24

3

o

The uses of the terms " invariably" and " i)reierred " connote the following: If a man is oonsidered for the
position of principal and a woman will not be oonsidered, or vioe verso, the choice is indicated u " laud-
able." If both men and women are considered and man or woman is given Air ado, the choice of su If
Inalested as "preferred."
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STATUS O1 THE JUNIOR HIGH SCHOOL PRINCIPAL

Superintendents invariably select a man in 44.2. per cent of the
cases 'reported, and 52.8 per cent prefer a man. Three cases of the
104 reporting Micate a preference for a woman principal and these
preferences occur in the two smallest groups of cities. The selection
of professors of education indicates unanimqus choice of a man for the
pi:incipalship. The percentage of professors of education who would
invariably select a man for The position is relatively small. That
theory accords closely with practice in this regard is revealed by
Table 4.

Marital Status Consideration for Junior High School Principalship

The marital statu,; of the classroom teacher is defined by law in
some sections of the Nation. Married women are often barred from
appointment in pubic schools. In the selection of the junior high
school-principal, the marital status of the candidate is often con-
sidered. An enumeration of the choice of city superintendents and
professors of education is presented in Table 5.

TABLE 5. Marital status as a consideration in junior high school principalship
by city superintendents and professors of education

Total superintendent ts

Professors onsducat ion 3._ _

Group

Single

Invari-
ably

4

o
o
o

5

o

J 1 superintendent did not reply.
2 professors of education did not reply, and I said, "No consideratiori."

Married

Invari-Preferred Invari-
ably

2
1 4 11

I I 0 17
0 1 ; 12

0 1 : 11

8 29

141 PO

1 20

The data of the foregoing table places a preference for married men
and women for thee junior ha school principalship. Less than
9 per cent of the superintendents prefer or require single principals.
Almost 14 per cent of the superintendents invariably selecCmarried
applicants. Almost 80 per cent of the superintendents prefer married
principals.

Where Shall We Seek the Junior High School Principals?
e

The question often arises in the consideration of the junior high
school principalship, "Shall we take some one from our local corps, or
go i 4-4 side?" Only 13 per cent of the city superintendents prefer to
go dutside the local systems in selecting a juiiior high school principal.
Three per cent invariably woidd select the principal outside the local

a -

..... . . . '
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STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL 9

system. The weight of the 16 cases making invariable or preferred-
selections outside their local systems falls in the small city groups. 4

Four pröfessors of education, indicating a choice of candidates from
outside the local system, expressed the choice on the basis that the
most desirable candidate was not available in the local corps. The
tendency for the smaller schools to indicate an outside source of
selection was probably due to the limited number of desirable candi-

.

dates in those systems.

Which Types of Experience are Valuable for the Junior High School
Principalship?

One of the universal questions that mnfronts an applicant for a
position in the public schools relates to the types of experience he has
had. Though we may assume that all types of experience are assets
for the junior high school principalship, the emphasis on specific
experiences as indicated by city, superintendents and professors of
education is pertinent. Table 6 presents the various types of admin-
istrative and teaching experience which city superintendents and
professors of education require or prefer for the junior high school
principalship.

TABLE 6.Type of previous experience of candidates for junior high school principal-
ship considered by city su perintendents and professors of education

School experience considered

I.

Protes-
t sors of

cducs.
tion
pre-

: (erred

Elementary:
Teacher.... . _

supervisor isIlecial subjects - - - -
Principal

Junior high school:
Teacher
Supervisor (special subjects)
ice principal

Senior high school:
Teacher
Supervisor (special subjects)
Vice principal
Principal

City superintendent of schools
Junior college:

Teacher
Supervisor (special subjects) ...... .....
Principal

Normal school:
Teacher
Supervisor (special subjects)
Principal

Technical and vocational school;
Teacher
Principal

Other types of school experienceExtracur-ricular.sociological service, etc

P

superi n tendent s

1 111 IV I V j Total

3 3 4 5 6 7

14 3 1(1 0 6 1 !

0 i 0 v o ! .1

11 2 21 1 ! 7 1 5

II Ph

10 11 re 13

1 2 3 5
1 0 2 1

2 I ti 9 0

2S
12
50

10 3 22 0 0 0 12 2 8 3 5 i 64
10 1 8 0 2 0 6 °ill 3 1 20
24 2 29 0 12 1 1 3

I

11 7 6. 70

1 1

0 3 o4
1 9 0
0 6 0
0 2 i 0

9 2 10 0 4
6 0 5 0 4
Is 1

6,

01 1

1

5 2 1 4

1 0 2 1 0 0 0 1 0
1 o).

2 0 5 0 2 0 3 0I0101 0 O 0
2 0 1 0 1 0 0 0

1 0 2 I 0
2 0 2 1 0

2 1 1

o

o

0 3 0
0 1 0

o

3 I 2 4 I 27
2 1 0 15
5 5 2 27
0 1 3 ; J4
1 0 2 9

1 0 4
3 _. a 0 3,
1 - 1

I

4

2 1. 0 ;I 13
1 0 3

81

2 li GJ 8
1 11

I 2 1 5

"I" equals invariably; "P" equals preferred.
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0
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1

1
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The agivement on specific types of"'e'perience as requisite for the
junior high school principalship is pronounced. Seventy per cent of
the superintendents prefer an applicant who has had experience as
junior high sthool vice principal, and 6 per cent would require this
type of experience. Ninety-six per cent of the professors of educa-
tion prefer a -ca-ndidate with experience as a junior high school vice
principal. Fifty-four per cent of the superintendents indicate a
preference for the candidate with experience as a junior high school
teacher and 5 per cent require this type of experience. In like manner,
67 per cent of the professors of education report a preference for the
candidate with junior high school teacher expnience. Fifty per cent
of the city superintendents prefer a candidate with elementary prin-
cipalship experience, and 6 per cent require this experience. Fifty-
eight per cent of the professors of education report an equal choice
between elementary principalship experience and elementary teacher
experience.

City superintendents and professors of education fire agreed that
the experience as junior high school vice Principal is the most desirable
exPerience for the juhier high school principalship. Experience as a
junior high school teacher appears to be 'the next most desirable
experience by both superintendents and professors of education.
They agree upon the elementaty principalship in thir4 greatest fre-
quency, except that the professors of eduoation imlicated the elemen-

,tary teacher experience an equal number of times.
Since only 27 per cent of the superintendents indicate a preference

for the senior high school experience, either as teacher, vice principal,
or principal, a question might be raised concerning the desirability of
considering senior high school experience in greater favor as a requisite
for the junior high school principalship. Unquestionfibly, the success
of the junior high school will depend upon an articulate understanding
by the principal of the grade units, both below and above the junior
high school.

Academic Preparation for the Junior High School Principalship

In the selection of junior high school piincipals, the extent of the
candidate's academic training is a pertinent consideration. During
the last few years there has beetl.a tendency to consider two years of
normat-school training as a minimum for elementary-school work and
graduation from a 4-year college or university as a minimum for high-
school work. The advent of the junior high school presented a ques-
tion of defining a standard of academic preparation for those engaged
in various capacities in this new unit. Many conceived the junior
high school to be essentially an elementary school, while others
insisted that the new unit was fundamentally a secondary school.

it

,
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State laws have failed to recognize the junior high school as a legal
institution in many instances and the old certification laws have
separated the instructional staff in terms of the degree held; thus
normal-school graduates are confined to instruction in seventh and
eighth grade subjects. What is the attiiude of superintendents and
professors of education concerning the extent of academic preparation
for the junior high school principalship?

TABLE 7.Types of general academic prepara:ion for junior high school principal-
ship considered by city superiutendents and professors of education

Types of preparation

City superintendents

11 , 111 IV

Pi II l'I

1 :23 4 5 6 7 8 10 11 12 13 15

..

Profes-
. sors of

educa-
Total tion

pi II ri it rl i i pi

, .

Graduate of a 4-year high school ..... _ ..;s 2 11 ; .; '. 1 : 14 0 9 2 90 . 22 3
Normalschool graduate 3 13 1 ! 9

.
0 9 ,* 60 4 0 5 4 40 l s

University graduate with:
Bachelor's degree . 21 ) I 13' 10 5 14 4 11 3 6 5 67 . 30 ; 20 5 .
Master's degreo 0 11 1 7 r) 11 0 h 1 5 . 4 42 1 21
Doctorate (5 1 0 .).. .. _ 0 (2)

1
1

Degree in particular college:
Liberal arts 9 , 1 S O , 2 0 4 1 . 4 1 1 4 ! 29 , 429 4. 12
Education 4 7 ; 1 4 0 .;,.. 0' .- 2 0 1 5 ; 17 3 10
Science _ 0 : 2 0 1 , 0 9 0 1 0 0 0 1 0 3

I

,

I
,
,

I "I" equals invariably; " P" equals preferred.
3 1 said " not needed"; 1 said "not particularly desirable"; 1 said "no handkap." Professors of edu-

eition mentioned the following specific preparations in the few cases indicated by the number follow-
ing the item mentioned. Social studies, 1; biological s( ienefs, 2; vocational education, 2; educational
psychology, 2.

The required and pref0Ted choices of city superintendents and
professors of education are presented in Table 7.

Graduation from a 4-year high school, or the equivalent, is an
unquestioned requisite for the junior high.. school principalship by
both city superintendents and professors of education. Of the 97
superintendents answering this part of the questionnaire, 90 invari-.
ably require graduation from the 4-year high school, or equivalent,
and 7 indicate a preference for this training. Professors of education
Would require high-school graduation as a requisite in 22 cases, and
they prefer high-school graduation in three cases. .

The normal school graduate is considered by 45 per cent of the
city superiaendents and 36 per cent of the professors of education.
Only four of the superintendents would require normal-school gradu-
ation and one of the professors of education would require normal-
school graduation for the junior high school principalship. The
size of the' city appears to make no difference in the desired preparaa
tion of the candidates.

There is an evtient desire or requirement by city superintendents
and professors of education that the junior high :school principal

pi
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12 STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL

should be a graduate of a 4-year higher institution with the bachelor
degree. The sLe of city appears to make no difference in the desired
or requisite amount of training of collegiate level. Sixty-seven
per .cent of the' superintendents reporting in Group I require the
bachelor's degree as a requisite to the junior high school prinOpalship,
and 33 per cent state a preference for the bachelor's degree. Approx-
imately the same choice exists in each group of cities. Professors
of education would require the bachelor's degree in 80 per cent of the
cases reported.

The study by Koos' reveals an anticipated increase in the proportion
holding higher degrees from the group of fliallest cities to the gro.up of
largest communities. In the present study the superintendents of
the three larger groups of cities indicate a desire for the master's degree
more frequently than do superintendents of the two small city groups.
The percentages of superintendents mentioning the master's degree
as desired or required from Group I to Group V, respectively, are
27, 50, 72, 56, and 55 per cent of those reporting. Practically 81
per cent of the professors of education would require or prefer the'
master's degree for the junior high school principal.

The doctorate has slight significance in the junior high school
principalship. Just 3 of the 97 superintendents answering this
portion of the questionnaire indicated a for the doctorate
degree. Three of the 25 professors of education made comineRts
indicating disregard of the doctorate as desired or required in tlw
junior high school principal. "Not needed," "Not . particularly
desirable," and " No handicap" indicate slight emphasis on the
doctorate as far as professors of education are concerned. This
attitude is probably a' fair interpretation of the 94 "po responses"
of city superintendents on the doctorate as a principalship requisite.

Should the principal be a specialized technician or should he possess
a spread of training of liberalizing content? The responses of super-
intendents and professors of education indicate an emPhasis upon the
liberal training. Thirty-three per cent of the superintendents ex-
pressed a choice for the candidate who 'was trainedmin liberal arts.
Sixty per cent. of the professors of education indiAke6d a preference
for the liberal background of training. Practically 23 per cent of
the superintendents expressed a choice forg principal who was trained
in the professional phases of his work. Fift3 two per tent of the
professors of education enumeratedoducation as a desired or required
preparation for the principalship. This was probably taken for
granted by those who did not respond.

Superintendents and professors of education are apparently agreed
that the high-school principal should be a high-school graduate, a

Koos, Leonard V., The high-school principal, p. 21.
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college graduate, and trained in the field of liberal arts and education.
Normahschool training and the master's degree are considered as
valuable requisites for the junior high-school principalship.

Professional Factors a ad the Junior High School Principalship

The responses to the question on minimum requirements in educa-
tion, extent 'of the applichnt's publications of books and articles,
and recency of attendance at slimmer school as points considered
by superintendents and professors of eduration for the junior high
school principalship were too incomplete to permit ofetailed analysis.
The question of minimum hours in education is specified by law in
many States as a basis for certification. The limited 'responses
of both city superintendents and professors of education centered
around 30 quarter hours as a minimum. Publicatioils were a factor
for considura tion, but the emphasis was limited. Recency of attend-
wee at summer school ranged from "no corisideration " to a require-
ment of attendance within the past year. The tendency appears to
be "once within the Past three years."

The lists of &sired and required professional courses mentioned
by city superintendents and professors of education are as follows:

Index
No. (

CITY SUPERINTENDENTS

27 Junior high school organirat ion
and administration__

-14 Psychology of adolescence
5 High-school curriculum..
3 Principles of secondary educa-

tion

12
27

5
21

3

Per cent
indicat-
ing t he

rse as.
desired or
required

a

Index
No. I

A

Course

20 ; Educational measurements _

2") Vocational guidance _

12 i Educational psychology
I Schools supervision _ _ _

1 History of education.. ..
17 1 Educational methods..___._

PROFESSORS OF EDUCATION

Educational psychology... _ _ 1(X)
Junior high school organization

and administration.,
Iligh-sehool curricula
Mental tests
Principles of secondary educa-

tion 88

Per cent
indicat-
ing the

Millie RS
'desired or
required

o

ss
%7.

82

.17111

20

11
14
25
22'

Educational measurements. _ _

Practice teaching
School supervision
Psychology of adolescence _

Vocational guidance. ..... _

Statistical method

;

88
81
SI
81
81

76

All of the remaining courses ivere mentioited in less than 75 per
cent of the cases -reporting. there is one- eitriking inference to be
drawn from these two lists in comparison. All of the courses memo
tioned by superintendents, except courses 1 and 17, are included by
75 per cent of the professors' of education. Courses numbered 10, 21,
and 22 are included by 75 per cent of the professors of education,
thQugh not mentioned by 75 per cent of the city superintendents.

11850-3Nv---3
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14 STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL

Though the majority of the courses includéd in the two lists are oid
in the professional eurrie^ulum and other studies indicate that most
principals in secondgry schools have taken them, there is a distinct
emphasis Placed upon some of the newer materials of the curriculum,
namely : Educational measurements, psychology, vocational guidance,
mental tests, and statistical methoas. The specific course 'on junior
high school organization and administration, which is a professional
outgrow.th of the practical advance of the junior high school, receives
emphasis of the first order by .suAerintendents, and is second only to
educational psychology in the choice of the professors of education.

Summary

1. The most desirable age for the junior high school principalship
ranges from 30 to 35 years according to 60 per cent of the city superin-
tendents and 72 per cent of the professors of education. There is no
dogmatic maximum age standard. A consideration of a man's quali-
fication4 and ability for the specific position is a better criterion than
age to employ in the appointment of the junior high Nhool principal.

2. City superintendents and professors of educatign give greater
consideration to men applicants than to women for the junior high
school principalship and they prefer that the principal be married.

3. There is a general accOptance of the policy of selecting the junior
high school principal from the local teaching corps.

14. The types of educational experience considered most desirable
fo'r the junior high school principalship are in order: Junior high
school vice pri.ncipal, junior high school teacher, elementary school
principal.

5. The academic training of the junior high school principal is an
important consideration, with graduativn from a 4-year institution of
collegiate rank as a standard of preparatki required and the master's
degree indicated as desirable. The doctoiate is not considered essen-
tial for the junior high school principalship.

6. Liberal arts Mining is considered by 33 per cent of the superin-
tendents and 60 per cent of the professors of educatioír as a desirable
preparation for the junior high school principalship.

7. Training in the professional phases of the work is an importunt
consideration by superintendents in the selection of their junior high
school principals.

8. More than 75 per cent of the superintendents and professors of
Mucation reporting mentioned the following professional comes as
desirable: Junior high school orginization and administration, psy-
chology of ildolescence, high-school curriculum, principles of secondary
education, educational measurements, vocational guidance, educa-
tional psychology, and school supervision.

:

.

V.
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Chapter III.Personal Information Regarding Junior High
School Principals f

The fear that the junior high school, a new and euphorious name,
may result in reorganization in name only necessitates an analysis of
the principalship, thendministrtitive position which° determines just
what. the institution is to be.

Sex of Junior High School Principals

The proportion of men and women in the elementary-sOool prin-
cipalship has been reported' to be in favor of women. In the reor-
ganization in terms of the junior high school, there has been A question
whether the predominance of women as administrators would carry
over into the new organization. The following distribution of
junior high school principals involved in this study is according to
sex and classes of schools.

TABLE S. Number and per rent of men and women principals tn 440 junior high
schools

Sex

Men:
Number
Per cppt

Women:
Number
Per cent

Total

11.

3

Class of school

III IV V

4 3

11 38 73 136 124
55. 0 88. 4 83. 9 86. 6 93. 2

9 5 14 21 9
45. 0 11. 6 16. 1 13. 4 6. 8

20 / 43 87 157 . 133

Total

7

382
88.8

58
13. 2

440

For the major part, the position of junior high school principal is
filled by men. There is a distinct, tendency toward the selection of
men for the principalship in the larger schools. Only in schools com-
prising Group I do we find a tendency to engage a greater proportion
of women in comparison with the other ciasses of schools. A coin-
parison of the findings in related studies on the sex status of the
principal is presented in Table 9.

Seventh yearbook of the Department of Elementary School Vrincipals, p. 170.
15
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TABLE 9.---Sex status of pri nripalsis reported in related studies
4I

%ill hors of studie

Koos: I
Iligh-school principal

Draper: I
igh-school .

Seventh Yearbook: 3

Elementary principals....
Lundtwrg:

Junior high school principal
4, Present study_

Koos, L. V.: The high-school pritwipal, II. 10.
Roberts, A. ( . arid I )raper, E. N1.:ol I igh-school principal as administrator, i 19.

3 Seventh Yearbook of Department of Element :0104 Principals, p.4 Lundberg, L. D.: Personal communication.

Per cent
frIP7,

l'er cent
Women

90. 3 9. 7

94.), 5. 2

O 55. 0

95. 4 4. 6

13. 1

Obviously, the junior high school and the senior high school are
administered by men. Professors Koos and Draper conclude that the
profession of high-school principal is being taken Over by men.
Although the number of women principals in the elementary schools
still exceeds the number of men, there is ample reason to believe that

°file

propprtion of men in thp elementary school principalship will
nerease as the professional and economic status of that position is

im Proved . i
With regard to the sex status of the junior high school principal in

larger cities the findings of Lundberg agree with the findings of the
present study. Referenc6 to Table 4 reveals the consideration which
city superintendents and professors of education give 'to sex in the
selection of junior high school principals. Undoubtedly, the tendency
is definitely toward 'it 6creasing number of women as junk() ligh
sc_hool principals. _

Marital Status of the Junior High School Principal

The distribution according to martial status of junior high school
principals presented in Table 10 discloses °the relaiive number of
married and single men and women by classes of schools. The total
percentage of married men stands in inverse ratio to the percentage

,of married women principals. The relative number of married and
single men and wonlvil by classes of schools bears little significance
except for the fact that a greater percentage of women are single and
the majority of these women are engaged in schools of small size.
Doubtless the great percentaKe of married men with domestic obliga-
tions assures a higher degree of tenure and stability in the Orofession

itjunior high school principal.

-
firrS,

I_

,

.......
4

,
-

.

......

at 170.

K4I.K

_

. 11.

411/4

s

principal.. _

_

.

.

11.

,

...16\\ 414



STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL 17

TABLE 10.M-arita1 status of junior high school principals

st at us

Married men. _

Married women _

Single men...
Single women.
No resporise _

\ 'OrIll611 reported.
\

Class of school

I II III IV V
.

e 4 6

Toi.al

7

Per
cent

!
.

10 32 68 12S 116 354 92. 7
1 0 2 0 1 4 6.
1 6 4 6 6 23 6. 0
s 5 1'2 21 54 93 1

1 2 1a 5 1. 3

The preferences of city supe:intendents With regard to the marital
status of candidates for the junior high school principalship presented
in Table 5 are in (lost harmony with existing.conditions in the -prin-
cipalship. The nine cases of required or preferred single status
listed m this table are probably women since a considerable number of
systems do not employ married women.

Past and Present Plans of Junior High School Principals

A number of tangents strike upon the professional phases of the
junior high school principalship. The prihcipals cooperating in this
study were asked to indicate their occupational plans as undergradu-
ates, their intentions of remaining in the profession of junior high
sehool principal, their reasons for entering upon the junior high school
principalship, their choice of work should t.hey leave the teaching
profession, types of nonpmfessional work performed doling the
academic y_ear, the ways they spend their summers, and the number
of months of work and salary for said work during the summer. All
,of these factors should be considered in any attempt to raise the junior
high school principalship to a higher professional level.

Underflkuate occupationaj plans.--The undergraduate occupa-
tional plan of junior high school pritripals are presented in Table 11.
There are more than half-1-54.3 per cent of those fepo'rting--who
While undergraduate students planned to enter educational work in
Koine capacity. The findings of Koos 2 Parallel this item to a close
degree. He reports that 52.1 per cent of 421 high-school principals
indicated teaching as their undergraduate choice of occupation.

I Koos, L. V. The high-school principal:I). 45.
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TABLE i 1. -Undergraduate occupational plans of junior high school principals

)(*(11 ):11 11 Ill -;

1

Teach i II
Indefinite
Agriculture

.

*ivil -wry lip .

N10111.1111..

\I inkt ry

Ni resItonsii

MO

N 1 .
( '

N1 \\* NI 11 NI 11. NI 11
1

i I al (Tilt

I

'1st) Per

i

1 3 4 5 6 1 10 11 1? 13 14 15 16- I

rr-.), 1 1 `'1 if
I t 4 30 '204 ,..) s .)

1 1 .. 7 4

.. .).. 1 i ' . 1 1 :.... ., e,-

10 1 -I 1.1 1 1 o .) =.
4

9
es

I I

1 33

4 1 , .,, 1 *.i 1.4 9.. 20 .5.
.) 4.5

)
._ t; I .1 17 17 3. u

4 .) 1

1 , 1. I;
.

5 I ti it; *.t I;
.-) ., 1'.I 1,

I II 2 o 1 o it;
.,... .

1 3 *.iii 12 1 11 t;
.,

..1.1)proximately 2.") per rent indicate delinite 11( 111)216()1):: Other than
tetldliiprela 11 MI ¡wart Ico I 11 thud a th,;(% phInn,,,I to Nvork i ti ihe

indilArial field. Practically 1" per' rent of those resliondinv had
mnde no choice of occupation as undergradu ales and the i I .t per

,
mostcent of those not responding ay .)e classed 1.4)r tne part with

tho,:e \vithout definite plans. -41.11nost one-fifth of the principak were,
1111(1NT1.nd 1111 t es, indefinite about a chosen field Of NVork.

Rol sons .for ri ior bird( school »rin ;mil sh i». matter of
first illlp9Ist WIC(' for the principal ho is to he a leader in the profession
is that lie must of necessity be imbued \\ith a professional outlook.
This outlook is a result of careful analysis of the bligations of his
prt) eSS1011. I 11 i 1Ì won s 01 1I'Uf('O1' .11 ) )er ey,. le must see more.
clearly than thoso around him the 'eat spirit tittl import mice of the
work in which .1; enga(,*(b(1." t ( conception Of this professional

t he guide followed by 1)6116p11s in their election of the junior high
school principalship as their field for professional endeavor? The prin-
(bipals answ ering the questionnaire ill this study \\Ty e asked to indicate
their reason for entering upon tie work of the j6unior high sch(y)1

Ttle diAtribution of the responses is presented in Table I 2.

TABLE re(uionn for entering junior high sehool principalship

I t Cason

nigher salary... .....
Age-grade organization
Promotion... __

More interesting work .

Professional advancenobnt .

Leadership anti a1iiutLitìtttti
Offered advancement _ .

LocatiOn place and larger school
Reorganization_ ...._____
Interest iu children.
First step...._____ _

Research experimentation..
Educational guidance.......
Better association
Steadier work tenure .. . .

Unprepared for senior high sehool
Public-school work, . _

No response

I Cubbedey, E. P.: The principal and his school, p. 561.

2

i III IV

Class of S(.1100i Total

ber cent
Pernum-

,

5 !I 27 .4)r r

1

45 -31 X 5
1; 24 51 39 1'21 ?A. 1

I

1 7 i 10 49 37 110
5 15 17 2 i 25 hi; : 110.11

2 11 in 33 22 44 111.n

4 I; 14 29 15 (4:i 15.x
3
1 '2 11 7

17 I A 6.1 1 15. 14 23
4

1 . 4 ti 14
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0 1 , 0
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The major portion of the responses indicates a hi;.z.b.standard of
professional interest. Although the ecoimmic factor of higher salary
received the greatest mention, tile dominant. interests in other sub-
jective professi(mal pha.ses of the work are a fair barometer of a high
degree of professionalization. interest, in the age-grade organi-
zation indichtes a comprehension of the opportunity for the proper
educational devehTment of boys and girls. The frequency of mention
of promotion as a reason for entering the Principalship is indicative
of a high degree Of selectivity in the appointment of' junior high
school Principals.

The limited number W ho in dica ted reorganization as the reason
for entrance upon the juni(-)r-high school principalship speaks well
for the reorganization. Fears have bollmexpressed that the new school
unit would 1)1, effected in change of name only; that tfie elementary
cilool would be (balled a junior high school and the same personnel
%ould be retained in the reorganization. As far as the principalship
is concerned, there is -14.101t reasoW to make this indictment.

Future plans of junior high' school priocipal.----ln all lines of work,
some of t he workers anticipate entrance upon other fields of endeavor.
In anticipation that ome of the principals might be considering other
fields to conquer, they were asked to indicate the field of work they
expected to enter if they should leave the profession of teaching.
Seventy-five and six tenths per icent of ,the pAticipals stated specifi-
cally they had no intention of 1(aNing flit prorssion; a large number

4of the remaining 2.1.4 per cent were uncertain whether or not, they
would make il change; a limited number were certain -of leaving.
Business Was the chief attraction, holding the attention of )3.4 per
cent, of 'those responding. Agriculture was the chosen field for 3,9
per cent and the same percentage intended to retire from the principal-
ship. Law was quoted as the ch()seliiield by 1.1 per (bent of the prin-
cipals and the field of industry was attractive to 0,9 1 per cent of them.
Social service was indicated by two; music, the clergy, and the literary
field were indicated by one in each instance.
'nose stating their intention of remaining in educational work

were asked to indicate what, (ither field, if any, they intended to enter.
The returns revealed that there are three fields of educational work%
which the major portion of these principals aspire. In descending
frequency of cboice these fields are high-school prinripalship, superin-
tendency, and college teaching. The remaining fields mentioned
are probably fields of specific interests, although db attempt was
!mule to determine the causes for the anticipated change. With
the known discrepancy° which exists between salary schedules oN
junibr high schools and those of senior high schools and 03 superin-
tendency, there is little doubt that limy of those selecting the senior
high school and the superintehdency consider the increased salary

The

.
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as the chief attraction. This does no detract in any way from the
professional attitude of these men and women who intend to make a
change. Rather, it is an argument which points to the necessity
of providing a higher salary recognition for the principalship in thise.

new unit of educational reorganization..
Koos ' found that 60.3 per.cent of the principals intend to remain

in the high-school principalship, 18.8 per cent plan to enter super-
visory work, 2.4 per cent. intend to teach in higher institutions, and
1.4 per cent. intend to teach in the high school.

How Do Junior High School Principals Spend Their Summers?

Is *there a tendency for junior high school principals to engage
their vacation time in activities for the initial purpose of improving
themselves for the responsibilities of their position? Those respond-
ing to the questionnaire were asked to indicate whether they traveled,
rested, attended summer school, or engaged in nonprofessional work
for income. The responses are distributed in Table 13 with a supple-
mentary list of the nonprofessional activities in which they engage.

TABLE 13.Wayg in which junior high school principals s pend their su rn mers
and the specific nonprofessional activities in which they engage

Artivity

Combination of trnvel, slimmer school. irid rest
_

Summer school . _

Rest
Nonprofessional work...

Agriculture... _ _ _

Camp work__ _ _

service
Commercial _

Industrial... _ _ _
Lecturer.
Music ..... _ _ . .

Teaching

Chiss of school

II III IV \

2 3

Total
Tot:il er

Cvnl

4 5 6 7

6--_

. 9
. 9

37. 3

, Due to the involved nature of some of the responses concerning
the use of the summer vacation, it, was necessary to include an addi-
ti.onal item in the table covering combined activities as listed. Ap-
proximately 45 'per cent of the principals do not devote their entire
summers to any one activity. In the combined activities, summer
school anj rest appeared in the greatest fre.quenc.y. This combina-
tion is probably the most desirable procedure. Sununer school and
travel is a desirable combination for those who are able to afford
extensive travel. Approximiitely one-fifth, 18.6 per cent of the prin-

I Koos, L. V.: The high-school principal, p. 68.
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cipals, attend summer school as their sole activity. Altreater portion
of the principals in the smaller schools attend summer school as the
sole activity. This probably. is indicative of a desire on the part of
those in the smaller schools to advance in the teaching profession.
A greater portion of those employing their summer time in relative
inactivity are to be found in the larger schools where the median age
is greater. The relative number who spend the sumnwrin travel is
comparatively small, 2.3 per cent.

More than one-fourth, 26.8 per cent of the principals, engage in
nonprofessional work during the summer. The proportion is rela-
tively constant in all classes of schools. In the analysis of the 118
cases engaging in nonprofessional work, there is a favorable indica-
tion in that a large percentage are engaged in teaching. While this
activity has been classed as nonprofessional due to the income item
involved, there is a distinct educational value for these principals
in teaching professional couNes in various summer schools. This
practice also affords opportunity for institutions giving courses of a
professional preparatory nature to synthesize theory and practice.

The following major nonprofessional activities of principals are
listed in descending order of frequency: CommerCial, 28 per cent;
camp work, 13.6 per cent; agriculture, 11 per cent; industrial, 7.6
per cent civil service, lecturing, and music, each 0.9 per cent.

Summary

1. There is a predominance of men in the junior high school prin-
cipalship. .

2. The_greater Proportion of the men principals are mast-Tied; the
greater part of the women principals are single.

3. Moil% than one-half of the principals reported looking forward,
as undergraduates, to educational work.

4. The primary reason given for pntering the junior high school
principalship was an increase in salary. The age-grade organization
was noted as a reason in second greatest frequency. Promotion was
indicated in the third greatest frequency.

For the most part, the principal is determined to remain in
ed.ucational work; almost 76 per cent of the principals indicated such
desire.

6.1. Approximately one-fourth of the principals engage in nonpro-
fessional work for income during the summer vacation. Summer
schook rest, and travel are the chief activities of principals.

118070-30----4



Chapter IV.Academic and Professional Preparation of
Junior High School Principals

There is a general recognition that. many public-school adminis-
trators have not, been thoroughly trained for their work, eit her gener-
ally or specifically. The personal equation is an important hut intan-
gible one. Assuredly; the school executive must. possess superlative
personal qualities. Beyond these native qualities, the principal of
the junior high school, in particular, must possess a broad and liberal
education. His rôle is one of kindness, sympathy, vision, and courage.
In addition, the obligations of the principalship demand a specific
preparation to meet the growing problems of importance of the
office. No longer is the principal a figurehead of autocratic leader-
ship; rather he is concerned with th adjustment of the school in all
its aspects to the needs of a democratic society.

Rating cards and a variety of studies have at tempt ed to describe the
personal qualities most desirable in public-school work in various
capacities. Most of the desirable traits which have been defined
are subjective and intangible. There is one thing of which we are
certain : "Just anyone " will not intV the standards and obligations
of the principalship. Hinton i has described the qualities to be
expected of high-school principals and he recommends specific
preparation for the position. The following excerpt contains his
recommendations:

It is imperative that each man, no platter hoNv capable, have a period of specific
professional training. I I e should have at least' four years of college work in
English, American Government , ps chology, United State:, history, social prob-
terns, economics, modern history, and ethics. In adnition, he should have
one year of graduate mirk in which courses dealing with the practical side of
education and courses in ps cholog are the major subjects. Principalships
will never he classed among the leading professions unt il such professional school-

. ing is required for entrance.

To'what extent is the junior high school principal trained academi-
cally and professionally? The present chapter presents the findings

4. concerning the extent of high-school, normal, and collegiate prepara-
tion, recency of academic and professional training, specific under-
'graduate and graduate fields of academic preparation, the extent of
professional preparation before and after .becoming a junior high
school principal, and the relative value attached by principals to
various phases of their professional training.

Hinton, E. M.: Opportunities for profes81onaVaroors a hIgh-school principals. p. 30 et RN.
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Academic Training of Junior High School Principals

High-school preparation.The Principal of the junior high school
has come up through the traditional 4-year high school for the major
part. Seventy-seven 'and three-tenths per cent of the principals
reporting in the present study are graduates of the 4-year high school,
7.7 per cent are graduates of a 3-year high school, 1.1 per cent are
graduates of a 2-year high school, less than, 1 per cent are graduates of
a 1-year high school, 5 per cent indicated no high-school training, and
8 per cent, did not respond. There is a distinct tendency f4 the
princip+ in the smaller,schools, the more recently trained group, to
be gradtiates of a 4-year high school. There is a probability that a
large number of the older principals in the larger schools were denied
the opportunity of attending high school to the extent of a 4-year
period.

A report of the high-school training. of the elementary school
principal indicates that 78.1 per cent, Of the group reporting had
completed a 4-year high-school course, 9.6 per cent had completed a

3-year course, 2.9 per cent, a. 2-year course, and 1.6 per cent a 1-year
murse. (Seventh Yearbook of the Department of Elementary School
Principals, p. 178.)

Normal-school training of junior high scho'ol principal. In recent
years, the normal school has been concerned with the preparation
of elementary teachers in many sections. The minimmn standrd
for certification in many States has been graduation from a 2-year
normal school. To what extent have the principals of the junior
high schools come in contact with the normal school?

comparison Of the amount of normal training of the men and
women who have attended normal schools reveals little difference
between the two sexes. For example, of all the men having attended
normal school, 7.9 per cent had attended 1 year, '39.5 per cent 2 Tears,
11.9 per cent 3 years, and 4 0.S per cent 4 years. Of all the women
having attended normal school, 8.8 per cent had attended 1 year, 41.2
per cent 2 years, 11.8 per cent 3 years, and 38.2 per cent 4 years.
Considering all the junior high school Principals reporting, 39.8 per
cent of the men have had normid school training, *hile 58.6 per cent
of the womerr princiPals have had normal school training. More
womeu principals have had normal training than men principals.

The principals in the smaller schools have more frequently than the
principals of the larger schOols had normal-school training. Sixty-five
per cent of the principal3 in the smaller schools have attended normal
school; in Class 11,46.5 per cent On Class III, 42.5 Or cent; in Class
Iv, 42.7 per cent; in Class V, 36.8 per cent ; and of all principals, 42.3
per cent have had normal trainiag.-041ror the major part, the principal
of the junior highitchool is not a normal-school product. Studies by

.
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D. S. Eikenberry' and B. C. Douglass indicate that 27.8 per cent of
high-school principals and 38.4 per cent of superintendents of schools
have hat normal-school training.

Colleg; and university training of junior high, school principals.
Aside from the riecessity of a wide scope of academic preparation for
the junior high school principalship, there has been a tendency to set
the standards for certification in terms of academic degrees. Tenta-
tive standards in various parts of the country have either classed the
junior high school principal with the elementary principal or the
serikv. high school principal for purposes of certification. A limited
numuer of States have legalized' the junior high school and local
municipalities have prescribed tentative standards for the certificalion
of the administrative and teaching personnel of the junior high school.

In the discussion of the junior high school principalship, Smith' has
takén occasion to emphasize the importance of academic as well as
professional training for the junior high school principal.

College graduation of junior high grhooi principals.To what. extent.
is the junior high scknol principal a product of academic institutions
of collegiate degreer The responses to the questionnaire concerning
the extent of college or university training indicate some noticeable
differences between the sexes in the extent of collegiate training. A
greater number of men principals (81.2 per cent) than women princi-
pals (46.6 per cent) are graduates of a çollege or university. Fifty
per cent of the women principals indicated nongradiiation from college
or university, while 15.2 per cent of the men principals indicated
nongraduation. The number failing to answer is relatively even for
both sexes and there is a great probability that these principals are
not collegiate graduales. On the whole, men principals are univemity
graduates while women principals are not a collegiate product.

A consideration of the percentage of principals who are college
graduates by classes of schools shows that the, smaller classes of
schools are manned by principals who are not college graduates. In
the schools with enrollments ranging to 100, only 25 per cent of the
principals are university graduates. However, there is a systematic
increase in percentage of university graduates as we progress to the
largest dais of schools, with enrollments of Fore than 1,000. Here
we find 85.71 per cent of the principals -to bAniversity graduates.

Reference le Table 7 indicates that the standards set by superin-
tendents and professors of education have not. boen attained in actual
practice. The desire that the junior high school principal be a
university product is far short of realization since only 76.6 per cent
of the principals are college graduates.
Om.

is

I Eikenberry, D. 8.: Status of the high-school principal, p. 7.
s Douglass, B. C.: The status of the superintendent, pp. 20-21.
4 Terry, P. W., and Mavis, W. J.: Legislation on the junior high school.
s Smith, W. A.: .The junar high school', p. 438.
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Eikenberry° reports that 12.3 per cent of the high-school principals
considered in his study hold no degree and 67.2 per cent are college
graduates. Draper7 reports 93.7 per cent of the high-school princi-
pals in his study as holding the bachelor's degree.

Koos8 found 66.5 per cent of the high-school principals to be college
graduates. Douglass 9 reports 88.85 per cent of the superintendents
as holding the bachelor's degree. The elementary principal has been
found '° to he a college graduate in 30 per cent of the cases reporting.

Extent of collegiate training of nongraduptes.Although a large.per-
centage of the junior high school principave inqicated nongradua-
tion from a college or university, the conclusion can not be drawn
that they have not. had collegiate training. The extent to which
nongraduates of universities have attended colleges and universities
is presented in Table 14. A

-TABLE 14.Years of college attendance of those junior high school principal$ who
hare not graduated from college or university

4

Number of years

4.

1 4

2._ 1 41'. 2
3 . 4

4

None
No response 4

Chss of shool

.11 III ; IV I

3 4

4

3

4

10 29
4 4

2 4 2
1 2 2
1

1 3

Total
Total per

11.

7

cent

33. 329
16 18.3
16 18.3
ti g
5

15

One-third of ihe 87 principals who have not graduated from a col-
lege or uniyersity have attended college one year. Practically a
fifth have attended two years and another fifth have attended three
years. Five principals, or 5.7 Per cent of the 87, indicated that they
had had no collegiate work. Eikenberry " reports that 92.1 per cent
of the high-school principals have had collegiate work to some degree.
Although we may assume that all or a portion of the principals not
responding in the foregoing table have had no collegiate work, the
proportion of junior high school principals having collegiate work in
some degree still exceeds th; collegiate experience of the .high-school
principal as reported by Eikenberry.

Extent of post graduate work of junior high schocil principals.-.The
form in which data were supplied made it possible to ascertain the

40.0

Eikenberry, D. S.: Status of the high-scbool principal, p. 15.
; 'Roberts, A. C., and Draper, F. M.: High-school principal as administrator, p. 43.
1 Koos, L. V.: The high-school principal, p. 21,

Douglass, B. C.: The status of the superintendent, pp. 35-36.
I. Seventh Yearbook of the Department of Elementary School Principals, p. 179.
Is Eiketnberry, D. 8.: Status of the high-school principal, p. 10.*
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number of years the junior high school principals had been in attend-
ance upon collegiate work subsequent to graduation from college.
Table 15 presents the years of attendance of junior high school prin-
cipals since collegiate graduation according to classes of schools and
sex of principals.

TABLE 15. Year`s f attendance of junior high school principals at college since
college graduation

o Yearq of
at tendance

M

1 2 3 4

None_ _ _ _ _ 2 2
1,No response__

11

in

2

5
2

Class of school

I I I 1 V V

Total Total per
rent

M WM W M WM WMW
I 7 S ' I It 11 12 13 14 15

9 r, g ; 33
i

1 124 13 40. 04
I

55
11 1 22 2 1 12 . 2 50 5 16. 1
3 If; 3 24 . a

0
1

1 3 1 ! 17 1 22 2 7.
14 1 15 32 2 6g 6 21. 9
5 _ _ 5 _ ___ _ _ I 10 1 22 1 7. 0

1

O. 1

7. 4
22. 2
3. 7

More than onegififth of the principals who are' college graduates
, have not attended college since uation. Approximately one-

half of the women principals having graduated from college have
been in attendance upon collegiate work to the extent of 1 year sin6
graduation, 18.5 per cent 2 years, and 7.4 per cent 4 years. The
percentages of the men principals attending college subsequent to
graduation are: 1 year, 40.0 per cent., 2 years, 16.1 per cent, 3 years,
7.7 per cent, and 4 years 7.0 per cent. rrill median number of years
of collegiate training of other public-school administrators is reported
as follows: Elementary principals, 4.2 yeam; 12 high-school principal,
4.4 years; 13 and superintendents, 4.3 years."

Recency of attendanre at summer school.The recency of attendance
at summer school may be indicatiye-of a feeling on the part of junior
high school principals that the responsibilities of their profession
demand current contacts with the literature and investigaiions per-
taining to their specific problems. The principals in this study were
asked to indicate their attendance at summer school during the past
five years. The responses are distributed in Table 16 according to
classes of schools and sex of principals.

-Schoolu Seventh Yearbook of the Department of Elementary Principals of the National Education
Association, Washington, D. C. p. 179.

11 Eikenberry, D. 8.: Status of the high-school principal, p. 23.
14 Douglass, B. C.: The status of the superintendent, p. 24.
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TABLE 16. Number of principals in attendance at summer school during the past
five years

4. Year

1923
1924
1925_ .

1926...
1927
None . _ _ _

Class of school

M W M

2 3 4 5

3 2 12
i

1 27
3 2 13 1 26
6 i 3 ; 17 I 1 25
5 3 16 3 25
3 3 17 2 21
9 21. 1 189

W M

5
'3

6
5
5
3

W

8 II

49
46
40
41
44
46

II

8 41
6 35
7 34
9 21
3 23
7 49

11

fi

4
4

0
2

Total

m

Total per
cent

12 13 II

132 22 34. 8
114 t 16 32. 4
122 21 1 31. 9
108 21 28. 2
108 13 28. 2
124 15 32. 4

15

37. 9
27. 5
36. 2
36. 2
22, 4
25. 8

Degrees held b junior high school principals.-The large number in
attendance at; summer school and the number securing additional
training since graduation from college, indicate an attempt on the
part of junior high school .princi4s to improve their professional
training. One measure of the seriousness of the professional spirit of
these principals is an analysis of the degrees of collegiate standing
which they possess. Table 17 gives the distribution of the degrees
held by junior high school principals according to geographical
divisions.

I)egree

TABLE 17 .-Degrees held by junior high school principals

(1eogruphiod divisions

N. A. s. A. N.'C.

Mini-;
her 1

Per
cent

Num.
her

Per
cent

4

Bachelor's... - 103 70. 5 37 75. 5
Master's...- N60 41. 1 14 28. 6
Doctorate 12 8. 2 1 2. 0
Normal 52 35. 6 14 28, 6
None 8 5. 5 4 & 2
No response__ 8 5. 5 ilk 4. 1

Num-
ber

Per
cent

( M t.

Num-
ber

Per Num- Per
cent her vent

s 7 8 le 11

122 81. 3 12 75. 0 14 66. 7
57 38. 0 4 25. 0 6 28. 6

1 7
54 36. 0 8 50. 0 11 52. 4

3 2.0 2 9. 5
11 7. 3 2 12.5 2 4. 8

Pac.

N um- Per
ber eent-
12 13

49 84. 5
26 44. 8

2 3. 4
20 34. 5

1 ; 1. 7
3 5. 2

Total

Num- Per
ber cent

14 15

337
167

16
159

18
27

76. 6
38. 0
3. 6

36. 1
4. 1
8. 0

There is evident leadership in bachelor's degree status in the North
Central and Pacific States; the other geographical divisions are on a
parity. The percentage of principals having the master's degree is
largest in the Pacifide States, 44.8 per cent. The North Atlantic
States have the second greatest percentage of principals with the,
master's degree, 41.1 per cent. The South Central, Mountain, and
South Atlantic sections are on a par but considerably lower than the

.....
. _

'

.

,

III

6

1

1

IV

7

Mim 4.
W !

1

i

;

.1

1

a

-

2

_ . .

. . -

9

. . .

i

!

;

1

, 1

, i

i
.

1

,

-

S.

'



28 STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL

.other geographical divisions. The fact that 38 per cent of all the
principals possess the master's degree is a favorable indication of a
high professional standard. The doctorate is a degree which one
would not expect. to find among junior high school principals in great
frequency. Still, 8.2 per cent of the principals reporting from the
North. Atlantic States possess the doctorate and 3.4 per cent of the
principals in the Pacific division hold the doctorate. Although the
city superintendent4 and profegsors of education place slight emphasis
on the doctorate as an appointment factor for the junior high school
principalship, the fact that 16 of the 440 principals now hold the
doctorate gives an impression of high professional interest among
the junior hi* school principals. The number and percente v-ho
indicated the possession of the normal school diplCma are greatest in
thre. Mountain and South Central Aliltisions. The nurhber who
indicated the absence of any degree is comparatively small, 4.1 per
cent.

Professor Koos has stated that "the larger the community and the
high school, the -more urgent. are advanced training and advanced
degrees in the credentials of candidates for the principalship." The
distribution of junior high school principals according to classes of
schools and sex (If the principals is given in Table 18.

TABLE 1 S. -Degrees held by junior high school principals

Class of school

I I II I IvDegree

M i W

1 2

Bachelor's. _

M aster's _ _ 1

Doctorate
Normal . 7
None _ _ - 2
No response_ _

3

3 2

5

1

I

M HM NV M

4 5 e 7 S

25 i 1 59 i 6 116 1 11
9 20 1 60 3

3 1

15 3 2 5 5 48 11
3 3 2 1 4

2 (1 1 9 ; 1

I i

_

107
118

11

3
:f

2

Total Total pel
cent

M W NI W

12 13

310 ¡ 27
158 i 9

14 2 4

1:12
12
20 7

14 IS

70. 5 48. 6
35. 9

3. 2 3. 4
30. 0 46. 6

2. 10. 3
4. :5 12. 1

In the smallest class of schools there is a striking absence of prin-
cipals who have attained the bachelor's degree. The large percentage
possessing the normal diploma indicates that the majority of the
principals in the smaller schools are normal school products. Begin-
ning with the second class of schools, with enrollments from 101 to
250, there is a decided increase in the number of men principals holding
the bachelor's degree, while the perCentage of women principals hold-
ing this degree is still lower than in,thg smallest schools. From the
second class of schools to the largest sChools there is a constafit
increase in the percentage holding the bachelor's degree for both the
tnen and women; hówever. in all instances, the percentage of women
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ifs decidedly below the percentage of men. Less than one-half of all
the women principals possess the bachelor's degree, while Si per cent
of the men have this degree.

The presence of the master's degree increases in frequency front the
smaller to the larger schools. The fact that more than 40 per cent
of the men principals have obtained the master's degree is indicative
4,professiona1 interest and advancement. The percentage of women
principals having the master's degree in the largest class of schools
slightly exceeds the percentage of men with the master's degree.
However, a consideration of all the women principals reveals a much
lower standard in trIrms of the master's degree. Only 15.5 per cent
of all women indicate a master's degree.

The doctoratels encountered only ámong the principals in the two
largest classes of schools and then just to the extent of slightly more
thail 3 per cent for both sexes.

Thirty per cent of the nien aail 46.6 per cent of the -women possess
the normal-school diploma. The frequency of occurrence of this
diploma decreases fropl the small to the larger schools.

Only 2.7 Per cent of the men and 10.3 per cent of the women report
no degree.

Eikenberry reported 67.2 lier cent of the principals in his study as
college graduates and Draper found 93.7 per cent of the principals
in his study to be college graduates. Koos, reported 66.5 per cent
of the principals as college graduates and Douglass found that 88.9
per cent of the superintendents held the bachelor's 'degree.

SpeCifie undergraduate major preparation.As stated earlier, the
new conception of the principalship is a challenge for the best trained
leadership which preparatory institutions can provide. In no small
measure, the specific academic preparation is indicative of the liberal
background which is considered essential for wise leadershiip. In
addition, one of the major functions of the principal involves a corn-
petent understanding of curricular materials for supervisory purposes
as well as teaching. The principals reporting in the present study
were asked to indicate the subjects in which they majored as under-
graduates and the subjects in which they majored as graduate students.

TABLE 19.Undergraduate major subjects of junior high school principals

Subject

Education
History
Science
Mathematics
English
Language
Engineering...
Agriculture
emillber**

Men ¡Women

75
59
47
36
21
16

5

118070-3C-a5

3

12
3
1

4
6

o
o

Total

87
62
48
40
26
17
6
3

Subject

Commercial
Psychology
Philosophy
Manual arts
Classical
General
No response

Men

3

1

2
2
2
6
8

100

Women

I

1

o
o
0
2

2b

Total

4

2
2
2
2
7
9

128
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Although the returns represent only 71 per cent of the principals
in the study, one-fifth of all the principals majored in education as
undergraduafes. A greatqr percentage of the women principals are
trained in English than any of the other academics. Doubtless the
junior high school principalship' will attain greater spiritual value
when greater recognition is given the so-called culturals in the training
program of the junior high school principal. Reference to Table 7
indicates the desire-`of city superintendents and professors of educa-.
tion for liberal training as a prerequisite for the principalship.

Graducite majors of junior high school principals.----The returns indi-
cating the graduate majors of the junior high school principals are
presented in 'Fable 20.

TABLE 20.Graduate major subjects of j ftnior high school principals

Subject

Education
Science
History
Mathematics
English
Language

Men Women Total
;

2
i

3 4

Subject

228 19 ' 247 Engineering
9 0 9 Psychology
6

i

1 I 7 Commercial .

4 0 I 4 Agriculture.
2 : 1 3 Philosophy
3 o ! 3 1 General

Men V omen Total

2 3

1

2

0
o
0

0

I 4

3

3
2

2

There is a distinct shift of emphasis in the graduate work of junior
high scYroo.1 principals. Slightly more than 56 per cent of all the
principals have done graduate work in education. The pure aca-
demics have been disregarded and the professional work has attracted
the attention of the principals. Whether this emphasis is the result
of afterthought subsequent to the appointment as principal will be
discussed in the following paragraph under professional training.

Professional Training of Junior High School Principars

Johnstop 3 has expressed the principles governing the professional
aspects of the junior high school principalship. In speaking of the
intellectual and moral tone of the junior high school in terms of the
new conception of the principalship, he states that:

In this newer and more profoundly professional sense, high-school administra-
tion does have spiritual and technical sides as well as teaching. The principal
in such a scheme must be a man strong in leadership, and capable of inspiring
the best talent on his facul0. He must be a man with a sound philosophy of
seoondary education and a visiona man Into whose hands education in this large
sense may safely be intrusted.

The prestige of the office of principal of the junior high school will
be elevated in direct proportion to the professional study and advance-
ment of the incumbents. To what extent have the present junior
high school principtls made specific professional preparation for the
obligations of their office? In order that a view may be had of the

Is Johnstop, Nwlon, and Pickett: Juniorisenior high school administration, p. 366.
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emphasis placea on specific professional aspects of the principalship,
the extent of training of respondents as undergraduates, as graduate4,
and subsequent to becoming junidr high school princip.als will be
presented for each of the principal professional courses.

TABLE Number of quarter hours in professional courses taken by junior high
nh001 principals while undergraduates

istory of education

Course

Principles of,edlicat ion
Principles of secondary education
Philosophy of education
I I igh-school curriculum
Elementary-school curriculum
High-school administration -

Elementary-school administration
y school administration

'Practice teaching
School super V

lucatiomal psychology
'hild psychology....

Psychology of adolescence
Psychology of high-school subjects
Psychology of elementary-school subjects
Educational methods (general)
Special methods.
Experimental edtwation.
Educational measurements
Mental tests
Statistical method
Educational finance
Industrial and vocational educathm
Vocat hula! guidance
Comparative educat ion
School law
Junior high school organization and administration

Number of quazter bouts

5 1 io 15 Xotal

2 6

200
168

91
94
39
47
76
58
44
82
68

164
02
55

123
52

73
13 i

49
13

3
17
24
12
33
70 ;

41.0

26
10
2
3

2
* 2

2

6 ; 232
1 1 179
1 94
2 I 99
1 40
1

1 1
1 45

39 9 130
9 2 ; 79

34 8 206
2 1 . 95

55
1 38
1 1 . 30

14 6 1 143
.

69
liht:_*.... 3- 14

3 76
49

1 14
3

1 3 21
1 25
1 .. . M MMM ...M.1 13

33
2 3 75

i

In their undergraduate work in the university, the junior high
school principals have shown a tendency toward proffssional speciali-
zation. This specialization does not, however, assume an adinin-
istrative aspect, as the courses of greatest frequency of men-
tion are relatively old in the professional curriculum.

The age-old question of the importance of various subject matters,
as voiced by Rousseau, Bacon, and Spencer in the term "Of what
use?" does not indicate a utilitarian valúe in the professional training
of junior high school principals while underrraduates. The dominance
of history of education as the course of greatest frequency iri unarm
graduate preparation indicates a culturill and liberal tendency.
The lack of undergraduate specialization in co14.ses of piactical
import can be ascribed to the fact that only a limited number planned
to be junior high school principals; the others merely planned for
teaching.

There is a striking agreement with the findings of Eikenberry 3
concerning the undergraduate professional work, of the high-school

.principal.. History of education was mentioned in greatestlrequency
by 47.1 per cent of the principals reporting; educational psychology

is Eikenberry, D. S.: Status of the high-school principal, p. 19.
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came second and was reported by '45.4 per cent of the principals;
26.8 per cént mentioned .methods; and 25.2 mentioned principles
of secondary education. 11e cbncludes that "apparently high-
school principals shave not expected to become principals, haye
litot felt the need of training in administration and supervisiow or
have not the opportunity for such study."

What, regard have junior high school principals held for professional
training during graduate work? Is there a tendency toward the
selection of courses the content of which contributes toward the more
specific and practical problems of administration and supervision?
The enumeration of professional courses and the number of quarter
hours which junior high school prinapals have taken during their
graduate work are presented in Table 22.

There is a decided shift of emphasis on the professional work of
the junior high school principAl in graduate preparation. Courses
which received emphasis during undergraduate preparation no longer-
hold first rank in graduate work. Contrary to the findings of Eiken-
berry " tjte newer aspects of professional study are stressed. Twenty-
seven peV cent of the principals in the present study indicated the
course in junior high school organization and administration as a
part of their graduate work. Other courses of greatest frequency
were school supervision, educational measur6ments, high-school
administration, educational psychology, principles of secondary
education, etc. .

TABLE 22. Number of quarter hours in professional cou'rses taken by junior high
school principals during graduate years

Course as

History of education
Principles of education
Principles of secondary education
Philosophy of education
High-school curriculum
Elementary-school curriculum
High-school administration
Elementary-school administration
City 3choo1 administration
Practice teaching
School supervision
Educational psychology
Child psychology
Psychology of adolescence
Psychology of high-school subjects
Psychology of elementary-school subjects 6.

Educational methods (general)
Spedal methods
Experimental education
Educational measurements
Mental tests
Statistical Method
Educational finance
'Omuta and vocational ............ .......
Vocational guidance
Comparative education .
School law
Junior high school organization and administration

Number of quarter hours

a

70

80
64

65
37
90
56
64
16
88
77
37
60
34
20
59
53
24
96
54
51
20

43
16

106

10

5
4
7

10
2
3

2
4
4

15
11

1
1

1

4
5

2
2
2
1

1
9

15

5
5
3
4
1

4
5
4
3
1

4
1

1
2
3
2
2
1

Total

80
70
90
78
68
44

102
62
71
21

108
92

61
34
22
67
62
30

103
5e
53
22

17,

r

4

4

education
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A very limited number of principals have done more than five
quarter hours of work in any professional courses during graduate
training. There is a positive indicatiori that the more liberal aspects
of the professional work which are embodied-in courses dealing with
principle9 and philosophy are not being ignored or neglected. The
lack of interest in the principles of guidance is rather striking since
this aspect is inherently a part of the junior high school movement.

There has been an assumption that the junior high school principals
have realized the inadequacy of their former training as a bais for
the performance of their new duties as principals. Eikenberry
concludes that "the tendency (after entering the principalship) is
decidedly away from such courseg as history of education, philosophy
of education, educational psychology, and courses primarily for the
classroom teacher, to courses that are of more practical value for the
high-school adlninistrator and supervisor." To what extent has the
junior high school principal realized the need for speicific profgssional
training since assuming the junior high school priiicipalship? The

1
rin'cipals reporting in this study were asked to indicate the number
f quarter hours in specific professional courses they had taken sub-

sequent to -assuming the principalship. A 'distribution of the re-
sponses is presented .in Table 23. The table present's proof that the
rôle of juniot high school principal has impressed the present incum-
bents with the need for an extension of their professional training.

ABLE 23. Number of quarter hours in professional courses taken by junior high
school principals since becoming principals

(*ours°

History of education
Principles of education
Principles of secondary education
Philosophy of education AftHigh-school curriculum
Elementary-school curriculuui ..%
High-school administration

161.

Elementary-school administration.,
City school administration
Practice teaching
School supervision
Educational psychology
Child psychology
Psychology of adolescence
Psychology of 'high-school subjects
Psychology of elementary-school subjects
Educational methods (general)
Special methods
Experimental education
Educational measurements
Mental tests
Statistical method
Educational finance
Industrial and vocational education
V9cati ance
Comp tive cation
School ty
Junior igh school organization and administration

...mm....

Number of quarter hours

5 10

,

23
21
49 5
57i 3
82 ; 2
27 1

76 4,
26 2
42 2
9

71 4
46 8
24 1

40
20
8

34
24
12
81
52
41
17
12
27

5
13

114

2
2

2

3
a

2

15 Total

2 26
2 ; 23
3 57
1 81

64
1 29
3 83
1 29
3 47

9
2 77
2 56

........ 25
..... 40

20
. O .... . 10

36
1 26

14
1 87
1 56
1 41
1 18

12
29

14
3 119

1

.
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1
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The value which may' be assigned to the professional work taken
by junior high school principals is necessarily intangible and sub-
jective. Any attempt to rank the valtie of specific courses in a cate-
gory of relative importances can no more than show a tendency which
may or may not be a standard of procedure to be followed by those in
training. The ranking of the professional courses by the junior
high school principals in this study is indicated in Table 24. No
attempt is made to set a standard of preference in professional courses;
the present status of professional courses is too variable to warrant
stIch procedtire. The table indicates only the relative importance
of each course as judgea by the principals.

TABLE 24.Relative+.anking of professional courses by junior high school principals

.1.1
Course

Rank given to professional courses

First Second

1 2 $

History of education
Principles of education
Principles of secondary education
Philosophy of education
High-school curriculum
Elementary-school curriculum
High-school administration
Elementary-school administration
City school administration
Practice teaching
School supervision
Educational psychology
Child psychology
Psychology of adolescence

Xsychology of high-school subjects
Tsychology of elementaryschool subjects

Special methods
Educational methods (general)

Experimental education 1
Educational measurements. . 9
Mental tests 2
Statistical method 1
Educational finance
Industrial and vocational education
Vocational guidance 4
Comparative education

1School law
Junior high school organitation and administration..., 130
Extracurricular activities 1

i

5
25
15 ,

21
7

30
13
26

1

1

7
13
21
11

1

31
10
8
9

33
33
12
33

3
2

14
10
3

19
19
3

5
7
1

1

41

Third Fourth Fifth Total

1

7

9 3 ,

11 7 ,

24 ! 18
16 16 !

9 10
3 4 3

25 26
10 10
12 10

7 8
36 22
28 24
17 9
19
5

12 36
11 67
15 93
17 81

16 50
11 19

11 116
9 42

12 50
37

17 137
38 153

1 52
15 i7 110
3 7 1 19

2 3 3 11
23 20 II 20 87

4 12 I 0 ; 43
2 4 ¡ 2 ! 12

32 51 28 139
14 15 10 60

8 I 12 24
1 2t'

2 8 ! 1

10 7 1 11
1 ¡ 3

5 1 1 2
34 26 ' 12

5 4 ;

;

2

17

39

9
243
18

Junior high school orkanizition and administration was noted as
most important of the courses by 55 per cent of the principals included
in the study ; educational psychology was mentioned next in 6-e-
quency; then follow in order educational measurements, school super-
vision, high-school administration, ánd psychology of adolescence.

There is one thread which appears to be constant in the various
studies of public-school administrators, namely, the inadequacies cif
their undergraduate training. Koos 11 comments that "a rhajority
of the principals in and through their graduate training have been

11 Boost, L. V.: The high-school PrincIpemps WO. 4111
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endeavoring to compensate for the professional inadequa6ie8 of
undergiaduate training." Professor' Koos indicates further that the
courses ¡which high-schoel principals would emphasize in further
preparation are: Administration, measurements, supervision; psy7
chology, curriculum, guidance, methods, principles of educations,
experimental education, vocational education, and school finance-')
This list bears a close identity to a list of needs which these same
principals mention as the chief deficiencies .which they note in their
work. Eikenberry 19 has made a numerical listing' of tile professional
subjects which the principals in 'his study declared to be of most
value in their work. They are: High-school administration, prin-
ciples of secondary education, educational psych9logy, educational
administration, supervision of secondary education, psychology of
adolescence, practice teaching, observation of teaching, philosophy of
education, methods in special subjects, tests and measurements,
history of education (United Stats.: , history of education (general),
educational sociology, educational experimentation,: junior high
sChool, comparative education, vocational education,. and educational
statistics. Obviously, there are specific lines of endeavor which
need special emphasis from the viewpoint of the principal.

Summary%

1. The principal is a graduate of a 4-year high school or the equiv-
alent in 77 per cent of the cases reporting.

2. Two-fifths of the men principals 'and three-fifths of the women
principals have had nowal-school preparation.

3. More than three-Tourths of the men find less than one-half of
the women are graduates from colleges or universities.

4. Nonuniversity graduates report one year of college work in 'one-

third of the cases, two years in one-fifth of the cases, and three years
in one-fifth of the cases. Almost 6 per cent have had no college worl.

5. About one-half of the principals who have graduated from
college have attended college one year subsequent tó graduation and
approximately one-fifth have attended two .years. Twenty-two per
cent have done no graduate work.1%

6. The following percentages represent the proportion of the prin-
cipals attending summer school during the respective years 1923 to
1927, inclusive: 37, 27, 36, 36, 22.

7. The bachelor's degree is held by 76.6 per cent.of the principals,
the master's degree occurs in 38 per cent of the cases, and the doctorate
is reported by 3.6 per cent. The normal diploma is reported by 36.1
lier-c.eht 'of the principals. No degree is reported by 4.1 per cent.

8. One-fifth of the principals majored in education as undergrad-
uates. S.

Is Eikenberry, 1). S.: 'Status of the high-school pr ncipal, p. 21.
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36 STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL
,

9. Slightly more than one-half of the principals have done graduate
work in education,

lo. The Principal has shown a tendency toward professional
specialization even in his undergraduate training.

11. There is a shift of emphasis i; the professional work of the
principal in his graduate training. The courses on junior high scho91
organization and administration, school supervision, educational
measurements, high-school administration, and educational psy-
chology occur in greatest frequency in the graduate work of the
principals.

12. The chief aspects of the principal's work which he would
emphasize in further preparation are: Administration, measurements,
supervision, Vsychology, cuniculum, guidance, methods, principles
of education, experimental education, vocational education, and
school finance.
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Chapter V. Educational Expefiences and Salaries of Junior
High School Principals

e

Educational Experience of the Junior High School Principal

A number of conjectures have been made concerning the types of
experience through which a public-school administrator should p
prior to his assumption of the obligations of his 'administrative offic
In Chapter II of the j)resent study an analysis was made of the types
of experience which city superintendents and professors of education
consider as requisite to the junior high school principalship. An
analysis of the educational experience of the present junior high
school Oincipais presents a number of questions. How varied and
how extonsive has been the educational experience of the/junior high
school principal? What are the dominant types of experience pre-
limina67 to entrance upon the junior high school principalship?
Whin is the guarantee df tenure for the junior high school principal?
What is the present salary status of the junior high school principal?
Is the salary schedule of the junior high school principal on a calendar-
year basis or a school-year basis?

'Age at entering first administrative *isition.-7-The principals in the
present study were asked to indicate their age at the time they as-
sunied thier first administrative position in_ educational work. A

distribution of the responses is presented in Table 25 aCcording to
the classes'of schools and the sex of the principals. Of all the prin-
cipals in the study, 13 per cent held an aaipinistrative position before
they were 21 years of age; 41 per cent of the principals were between
21 and 25 years of age; 24.8 per cent were between 26 and 30 years
old; 9.5 per cent between 31 and135, 7.0 per cent between 36 and 40;
and 1.8 per cent oyer 41 years of 'age.
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TABLE 25.Age of junior high school principals at the time of their first adminis-
trative position

Age 11

4

M M W

2

16
17
18 2
19 1

20
21 6. 1

22 1

23 1

24 2
25
26 1

27
28 1

29
ao
31
32
33
34
35
38
37
38
39
40
41
42
43
44
45
57
No answer

Class of school

III Iv

M W MW
3 4 3 7

3
4
6
3
5
3
2
1
2

2

A great
work at an e
median pripci

it

3 1

3
6
2
8
7
9
3
4
6

s

6
2
2

2

2

1

2
2
1

2
0

3

8 I

1

2
2
9

1

8 I.
6
9 1

17
18 -.-

7 1

11 2
9 ___
3 1

7 1 4
3 .

4 1
2 1

1
1

2
3

2

le

2

5

10
6

12
13 I

12
5
3

1 !

5

1

4 1

4 2
1

3 I

3 1

2
1 1 ,

Total
. Orand

total
So.

W M

11 12 13 14

2
1 2 3

2 ' 1

1- 1

2 1

1

t

1

5 1 6
1

1 21
1 20

29 2 31
21 li 22
33 ' 36
44 2 46
42 3 4,5
18 2 1 20
19 4 23
25 2 27

9 2j 11
21 28

'1 ; 9
10 2 412
6 3 9

2 7
4 1 5-
5 3 8
4 3 7
3 3 6
2 2
7 1 8
2 2 4
1 1

1 1

1 1

10 3 13

ercentáge of men than of women assume administrative
ly professional age. Eikenberry has indicated that the

in his study "entered the principalship at 26.2
he avera e a e of the 'unior hi h school principal

in his fint administrative position was 27.
Teaching and administrative experience of junior high school prin-

cipatPrincipais were asked to indicate whether they had had one
year of experience, two to four years of el perience, or five or more
years of bxperience.

On the basis of this classification 93.63 per cent of all the pincipals
report five or more years of tearching experience, prior to tille present
position. Five per cent have two to four yehrs of experience. Gen-
erally principals with less than five years of experience are encountered
only in the smaller schools.

Educational experience prior to junior high school principalship. A
classification was made of the total previous experience of ,the junior
high 'school principals. Only 10.2 per cent of them had 5 or fewer
years of experience before becoming junior high school principals.
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Those having between 6 and 20 years of experience totaled 57.7 per
cent. More than one-fifth, 22.5 per cent, had had mbre than 20
years of experiencebefore entering the junior high school principalship.
Koos I found that the 14h-schoo1 principals in his study had had an
average of 9.6 years of experience. Professor Eikenberry 2 shows
that the median years of experience òf the high-school principal in
his'study is 11.1 years. DOuglass reports the median experience of
superintendents to be 20 ?ears. The elementary-school principal has
had 23.8 years of teaching and administrative experience.' Experi-
ence appears to be an essential qualification for, administrative work.

TABLE 26. Total educa(ional experience of present junior high school principals
prior to becoming junior high school principals

Years

1

2
3 to 5
6 to 10
11 to 15
16 to 20
21 to 25
26 to 30
31 to 35..4
36 to 40
41 and over
No response

M W

2 3

6
3

2
2

e

3

M W

1

Class of school

1

2 .

2 '

8
9
7 2
5 1

1 1

3

1 1

III Iv

I

7 8

Total

W M

3
2

10
16 2 32 1

10 38 i 4
18 3 21 5
5 2 14 1

4 2 8 3
3 1 : 5 1

1 1 1 2
1 ¡ 1

1 2 11 4

1,

20
23
26
17

3
2
3

19

11 II 13

7 1

4
32 1

80 3
2 78 10
2 70 13
2 38 6

19 6
14 2
4 3
4 1

3 32 12

TotalGrand
total P9acent

14 15

8 1.8
4 .9

33 7. 5
83 18. 9
88 20. 0
83 18. 9
44 10. 0
25 & 7
16 8. 6

7 L d
5 1. 1

44 10. 0-
Type of organization in first administrative position.The question

has been raised concerning the types of experience most valuable for
the junior high school principalship. As reported in Chapter II of
the present study city superintendents and professors of education
place an emphasis on junior high school vice principalship experience,
junior high school teacher experience, and elementary principal
experience. What are the specific experiences in teaching and ad-
ministrative work which the present junior high school principals
have had?

In the first administrative experience of the junior high school
principal there is a distinct emphasis on certain grade organizations.
Table 27 presents the type of school in whith the present junior high
school principal had his first administrative experience. Forty per
cent of the present junior high school principals experienced their

3 Koos, L. V.: The high-school principal, p. 61.
Eikenberry, D. S.: Status of the high-school principal, p. 27.

s Douglass, B. C.: The status of the superintendent, p. 68.
4 Seventh Yearbook of the Department of Elementary School Principals of the National Education

Association, p. 173.
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first administrative work in the elementary school; 15.5 per cent
entered administrative work in the junior high school; 26.1 per cent
started administrative work in the senior high school; 1.8 per cent
entered administrative work in the elementary junior high school
organization, and the same percentage in the senior high schgol
organization; 8.9 per cent started as superintendents in 8-4 organi-
zations; and 3.4 per cent started administrative work in ungraded
schools.

TABLE 27.-7ype of first administrative position held by junior high school principqls

Class of school

Type of administrative positions I II III IV V

s

MW MW M W M W MW M

2 3 4 5 6 7 8 1 10 11 12

Total

W Total

Total
. per

cent

,

1'Elementary 6 4 14 3 17 , 10 43 17 i 55 7 135 41 17R : 40.0Junior high school _ 2 ____ 11 _ _ 19 2 19 2 13 ____ 64 4 63 15.5
Senior high school

....
3 1 5 1 18 2 45 ;__._, 38 2 109 6 115 26,1

Elementary and junior high school§___ ____ 1 2 i____ 1 1 .....' 3 .... 7 1 8 1.8Juniar and senior high schools
I 2 ____ 3 ....! 3 ____ R ____ 8 1.8

._..Elementary and high schools 1 4 1 11 18 .: 4 ____ 37 2 39 . 8.9Ungraded 1 2 ____ 4 1 .1 3 . el A. 4M. 13 2 15 3.4No response 1 1 3 . 1 5 :.___ 9 2 11 2.5
; I

The elementary school has most frequently been the initiaLadmin-
istrative training ground for the junior high school principals reported
in this study; the senior high school was reported in the second fre-
quency ; the junior high school was noted third in frequency; and
the superintendency of an elementary high school organisation was
fourth in frequency.

Number of types of previous school experience.Since there pre dom-
inant types of experience which the present junior high school p
cipals have had in their professional careers and there is much over-
lapping in the classes of experience listed, in Table( 28, a consideration
ofthe number of types of experience is presented in Table 29.
TABLE 28.Number of carious types of experience of the junior high school princi-

pals prior to the present principalship

Class of school

Number of
types of

experience

L. 2
2 7
3 e e S e 2
4

3
2

191

Lot more
No response 3

13
11
13

2
2
1

III

19
18
23

2

7

4
9

Iv

16
66
46 1

-1
4

Att

16

21
52
39

11

1

7
1

a ia ow

1111416.11M.

Total

Is
=1.

Total

14

Total
per
cent

11

71 14 86 19. 3
144 29 173 39. 3
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Practically one-fifth of all the principals reporting in the present
study have had one type of school experience in terms of the grade
organizations presented in Table 281 Two-fifths of the princip.als
have had two types of previous experience; 30 per cent indicated
three grade-organization types of previous experience; and approxi-
mately 8 per cent have had contact with four or more types of public
school. In view of the fact that 80 per cent of the principals have
had experience in more than one type of grade organization, there is
an obvious implication that the probl'ems of unification and articula-
tion of the various grade levels are recognized factors in the experience
of the present junior high school principals.

Specific types of experience in five positions prior to t present prin-
cipalship.A tabulation of the types of positions whi the junior
high school principals have held in the five positions prior to the
present principalship reveals a wide range of experience.

For 46.4 per cent of the principals the five postitions held prior to
the present one have been elementary-school principalships. Thirty-
seven per cept have been junior high school principals and senior
high school teachers. Elementary teaching ranks third with 36.4
per cent reporting this experience. Thirty-one per cent of the prin-
cipals have had experience as senior high school principals and 23.18
per cent have been superintendents. Approximately 10 per cent
have been senior high school vice principals during the last five posi-
tions. The remaining types of experience were mentioned in less
than 10 per cent frequencies.

TABLE 29.Specific types of experiace of junior high school principals during
the five positions prier to the present principalship

4

Types of experience in 5 prior
positions

Class of school

M W M W M

3

Elementalw teacher 7
Elementary vioe principal s
Elementary principal 5
Junior high teacher 2
Junior high vice principal
Junior principal 7high
Senior high 3
Senior high vioe principal 1

1Senior high principal
Department head
Supervisor
Normal
College
Superintendent
Elementary-junior high school .......
Junior-senior high

00111111

4

3
1

2

14
5
1

8
13
2
9

tee.

2

1 27
3

2 26 ,

1 6
1 6
1 26
2 25
1 2

292
3
4
1

6
e 21

e sce 4

Iv

W M

7 8

; 9 40
1 1 1

6 65
3 7

I_e_ei 2
56

3 59
1

1
43
49
11
7

.. 5
8

47
1 7

3

17
3

15
1

a
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2
2
1

L

11

40
3

62
8
7
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49
23
42
18
8
4
9

21
a
4

11

2
6
2 28 8
1
4
3
1
2
1

' Total
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7
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41
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work of the junior high school principals is sufficient to warrant an
evaluation of the type of experience which they consider most valu-
able to them in their present work. Those answering the question-
naire were asked to indicate the type of teaching experience and the
type of administrative experience which they considered of "most
value to them in their present work as junior high school principals.

Elementary teaching experience re.ceived greatest frequency of
mention as most valuable in the present principalship; senior high
school teaching Came second in frequency. Although 42 per cent of
the principals have had junior high school experience in some capacity,
only 21.8 per cent indicated this type of experience as most valuable
in the present work. The total percentage of principals having hfid:>
the three mentioned types of experience in each instance is approxi-
mately double the percentage indicating each of the three types as
most_ valuable in the present work. Such a comparison allows no
rank of preference for any one of the three types, but places them on
a parity.
TABLE 30. Types of classroom teaching experience considered most valuable for

the junior high school principalship

MenClassroom teaching in Women Total

01

Total
per cent

2 3 4 3

,Elementary 111 . 31 1,42 32.3Junior high school 77 19 , 96 21.8Senior high school
I

134 i 4 138 31. 4Vocational school 2 2 .5Rural ungraded 7 7 1.6Normal school 2 2 .5,Superintendency 2 .5No response ... 47
i

4 ; 51 11.6
1

!

Administrative experience most valuable in present principalship.
The values placed on the various types of previous administrative
experience are indicated in Table 31. While the content of the table
is not construed to indicate a preferential type of administrative
experience, the wide range of administrative experience is evident
and the chief sources of junior high school principals are suggested.
TABLE 31. Types of previous administrative experience considered most valuable

for the junior high school principaiship

Administrative experience in

Elementary principal
High-school principal
Superihtendent
Junior high principal
Supervisor
Head teacher
High-school vice principal
Junior high vice principal
Business manager
Elementary vice principal
No response

Men Women

3 3 I"

117 23
57 5
43 1

28 3
18 8
19 4
16
13 1
8
3 2

60 11

TotalTotal per cent
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The elementary school principakhip was indicated in the greatest
frequency, 31.8 per cent, as the most valuable previous experience in
administration for the junior high school principalship; 14.1 per cent
of all the principals designated thee senior high principalship as most
valuable; the superintendency was designated by 10 per cent of the
principals. The other types of administrative experience occur in
frequencies of less the* 8 per cent.

Status immediately preceding present principalship.-The distribu-
tion of the returns in Table 32 indicates that approximately 40 per
cent, exactly 38 per cent, of the present junior high school principals
were elementary-school principals immediately preceding thearesent
principalship. A relatively large number; 20.5 per cent, of the princi-
pals entered the principalship from the position of senior high school
teacher. Almost 10 per cent'weit senior high sch6o1 principals
immediately preceding the present principalship; 8 per cent were
superintendents. The fact that only 5.5 per cent were vice principals
in the various school organizations immediately preceding the present
principalship indicates that a very small percentage were protnoted
or selected directly from vice principals. A greater percentage
came hour high-school principalships than from junior high school
vice principalships. The elementary principalship has been the chief
recruiting source.

TABLE 32. Position held by j unior high school principals immediately preceding
their present principalship

Positions held immediately before pKesent
principalship

Elementary principal
High-school teacher
Iligh-schoe) principal
SuperinteMlent
Vice principal
Elementary teacher
Junior high teacher

ior high principal
trict supervisor
ustrial supervisor

Normil school
Director of adult education
No response

Men

Number

Women Total

Per cent Number Per cent Number Per cent

4

144 37.69 23
so 1 20. 94 10
30 ' 10.21 ; 4

35 I 9 16 i

23 ! 6.02 . 1

10 ; 2.62 i 10
17 , 4.45 3
6 ' 1. 57 i 1

2 : .52 1

2 52 '
1 .26 ' 1

1 1 , 26 !

22 1 5.75 : 4
I 1

e

39.85
17. 27
6.88

1. 72
17. 27
5.17,
1. 72
1. 72

1. 72

6. 88

7

167 38
90 , 20.5
43 9.8

8.0
24 5. 5
20 I 4.5
20 4.5

1. 6
.3 . 7
2 . 5
2 . 3
1 . 2

28 6. 9

There are some striking differences in the sources from which
junior high school principals come if one classifies according to sex.
A greater percentage of women than men came from elementary
principalships. A greater percentage of men than women came from
high-school teaching positions. The percentage of men coming
from the high-school principalship is greater. No women came from
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the stiperintendency while 10 per cent of the men came from this
source. A greater percentage of m'tn came from vice principals )ip.s.
The difference between the percentage, of men and the percentage
of wanen who came from elementary teaching positions is striking;
17.3 per cent of the women came from elementary teaching positions
directly to the junior high school principalship while only 2.6 pei cent
of the men came from this source.

Tenure ill, present position.How long have the junior high school
principals been in their present positions? The replies to this question
have been distributed according to the classes of schools in Table 33.

TABLE 33. Years of service of junior high school principtas in their present
positions

Years of service

1

2
3
4
a
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21 and more
No moons*

Class of school

I II

2 3

4
8

1
4
1

6
8

5
2
2

2

13
12
18
10
14

4
2
6
a
1

2

a

9
18
23
20
13
16
8
o

12

3
1

4

1

2
4

Total Total
per cent

7

9 43
6 50

18 68
17 i 53
20 58

4017
6 1 18
4 . 17
7 I 17
4
8 I

-17
13

1 6 :

4 5 1

1 4
2 6 :
1 4

4

a

416-

9.8
11.4
15.5
12.0
12.7
9.1
4.1
3.9
3.9
3.9
3.0
1.4
1.1

. 9
1.4
.0
.9

8
9

,2
.2

1.8
2.0

Practically 10 per cent of the principals have been in their present
positions one year; 11.4 pile cent, two years; 15.5 per cent, thrée
years; 12 per cent, four years; 12.7 per cent, five years. A total of
61.3 per cent of the principals have been in their present positions
for 5 or fewer years. An'additional 24.8 per cent have been in their
present positions between 6 and 10 years, and 11.8 per cent have !peed
itt their present positions more than 10 years.

There is a distinct and constantly increasing tendency for the
principals in the larger schools to remain in the same position for a
longer period of dine. Reflection upon the data on the educationAl I--
experience of these principals indicates that $#he juniot high school
principal is experienced in many grade organizations and that he
progresses by succek4ive stages from small administrative positions,.
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where he remains a short time, to the larger schools, where he remains
for a long period of years.

Is this tenure of the junior high school principal legally assured?
What are'the practices regarding the length of contract under which
these principals are working?

There are apparently two dominant practices which are followed
in the appointment of junior high school principals. First, regardless
of the size of schools, the principals are working on a year to ye-ar
contract. Of all the principals in the study, 65.9 per cent are on
1-year contracts.

The second type of appointment procedure involves permanent
tenure " upon good behavior" as some of the prineipals indicated.
A small group, 4.3 per cent, of the principals are engaged without any
legal instrument which designates the term of their serices. Thp
limited number with contracts of specific duration, aside from the
1-year type, is negligible.

Salaries of junior high school principals

Each year Ale public schools call for administrators with greater
capacities and greater professional training." The story of the evolu-
tion of the elementary principalship, as described in the Seventh
Yearbook of the Department of Elementary School Principals, is in
no small way a description of the other educational administrative
positions. The high order of the duties and obligations of the junior
high school principal delnands leaders of sterling quality. The
spvcifications for this new type of leadership have outrun the economic
returns for the service. If the position is to attract and hold people
who have extensive technical and .professional training coupled with
first-rate ability, the economic yeturn must be conunensurate with
the higher standards of service required.

There have been a number of researches conducted in relation to
salaries and salary schedules. Mention is here made of the publica-
tion of the Research Bulletin of the National Education Association,
"The scheduling of teachers' salaries" (vol 5, No. 3, May 1927).
Therein is a description of the principles and existing practices in
salary scheduling with an annotated bibliog'raphy of 109 references on
the subject.

.
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TABLE 3-1 . Salaries of junior high school principals

Salary tango 1

$745.20. _ _

$900. _

o$1,000 -$1,199. _ 1

$1,200 to $1,399_
$1,400 to $1,599: _ _ 1

$1,600 to $1,799... 1

$1,800 to $1,999._ 3
$2,(X00 to $2,199._ -; 4
$2,200 to $2,3(,)9.
$2,400 to $2,599.
$2"0 to $2,799_ _

$2,x00 to $2,999. _

$3,000 to $3,199._
$3,200 to $3,399..
$3,400 to $3,599.
$3,600 to $3,7109. _

$3,$00 to
$4,000 to $4,199..
$4,200 to $4,399.
$4,400 to $4,599
$4,600 to $4,799.
$4,0$00 to $4,999
$5,000 to $5,199
$6,200 to $,399
$5,400 to $5599
$5,600 to $.1,799.
$5,800 to $5,999
$6,000 to $6,199
$6,200 to $6,399...
$6,400 to) $6,599._
$6,600 to $6,799_
$6,M0 to $6,999.
$7,000 to $7,199._
$7,4X0 to $7,399. _

$7, 400 to $7,599._
No response
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Eikenberry found the median salary for the high-school principals
im his study to be $2,314. The median salary for all the men prin-
cipals was $2,423 and the median for all women principals was $1,607.
The me4en salaries of all principals by classes of schools range from

.$1,969 in the small schools to $5,100 in the large schools. A ranking
of the median salaries by geographical divisions, placed the Pacific
division first, New England second, Mountain third, Middle...Atlantic
fourth, South Atlantic fifth, East North Central sixth, East South
CeigiEjt1 seventh, West South Central eighth, and West North Central

last. 'This classification by Eikenberry is not identkal to
the geographical divisions in the present study, but the regions iioted
are relevant. Douglass° found the median salaty of the supe.yin-
tendent to be $3.662 (1919-20). Profe'ssor Eikenberry concludes
that " the sataey of the ool. Principal is less than two-thirds
the'salary of the super tendei

Table 35 shows the saltiries junior high school principals accord-
ing to clayses of sphools and the sex a the principals. For all the
principals included in the study, the median salary was $3,400. The
median salary for the men priricipals was $3,468 and the medián salary
for the women principals was $2,775. The lowest and highest salaries
of the men principals are, $900 find $7,599 respectively ;. for the wo.men

s Eikenberry, D. S.: Status of the high-actlincipal, pp. 41-45.
6 Douglass, B. C.: The status of the superi ent, p. 78.
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principals, $745.20 and $7,199. There is a consistent t?end'of advance
in the salaries of both men and women from the smaller to the larger
classes of schools. The median salaries of men principals in the five
successive chisses of schools from smallest to larg-est are: Group 1,
$1,967 Group II, $2,500, Group III, $2,886; Group IV, $3,426; and
Group V, $4,120. The median salaries for women principals in the
same order are: $1,400; $1,300 (due to limited cases); $2,100; $3,100;
and $4,550. The median salaries of women principals are appreciably
lower than the median salaries of men principals in all. classes of
schools except the larp;st schools where the median salary of women
exceeds the median salary of men by $430. 'On per cent. of the prin-
cipals considered, receive a salary Of less than $2,000; 20.9 per cent
receive between $2,000 and $3,000; 39.5 per cent receive between
$3,000 and $4,000; 21.13 per cent receive between $4,000-5,000;
and 7 per cent receive $5,000 or more.

The economic status of teaching in terms of salaries varies in dif-
ferent, regions of the United States. This has been revealed through
various studies. In order that. the regional status of junior high
school Principals' salaries could he determined, the returns were dis-
tributed according to the geographic,a1 divisions previously deter-
mined. Table 35 is'a distribution of principals' salaries according to
geographical divisiws and the sex of the principals.

TABLE :35.- Salaries of junior high school principals

$745.20 _

$900 _

$1,000 to $1.199
$1,200 to $1,399
$1,400 to $1,599
$1,600 to $1,799
$1,800 to $1,999
$2,000 to $2,199
$2,200 to $2,399
$2,400 to $2,M)9
$2,600 to $2,799.
$2,g00 to $2,999 _

$3,000 to $3,199 . - -
$3,200 to $3,399 _ _

$3,400 to $3,599 .....
$3,600 to $3.799
$3,800 to $3,999 .

$4,000 to $4,199 .

$4,200 to $4,399
$4,400 to $4,599 _

$4,600 t o $4,799 .

$4,g00 to $4.999 _

$5,000 to $5,199. . .
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$5,400 to $5,59fr.

' $5,600 to $5,799.
$5,800 t.o $5,999. _ -
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$6,400 to $6,599 - - - - -

$6,600 to $6,799_ . _

$6,800 to $6,999. -
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$7,200 to $7,399.... .
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Regardless of sex, the median salaries of junior high school prin-
cipals are highest in the Pacific States. The median salaries in other
geographical divisions of the country occur in the following descending
order: North Atlantic, No.rth Centfal, South Ceptral, Mmtrain, and
South Atlantic. A treatment of the mediari salaries of the men
principals separately leaves the same rauking of geogritphical divi-
sions, except that the South Central ranks third a. nd the North Cential
section ranks fourth.

The ranking of geogritphical sections on the basis of median salaries
of women principals has questionable value due to the limitTd cases
and the irregular frequencies. The Pacific ranks first; the median_
salaries for women principals in the North Central, North Atlantic,
and the Mountain regions are identical. Thf remaining two geogra-
phical divisions are ranked again with the lowest rnedia4. salaries,
although the South Atlantic ranks above the South Central region.

Approximately 40 per cent of all the priiwipals in each geogra-
.

phical divtrton receive Nss-alaries between $3,000 and $4,000.. _Almost
60 per cent of the principals in the South Atlantic section receive
salaries of less than $3,000. Approximatèly 50 per cent of the prin-
cipals in the South Central and Mountain regions receive less than
$3,000. The North Atlantic States have the greatest. proportion of
highest-paid principals; almost one-fifth of the, principals, reporting
from this section receive salaries of $5,000 or more. There are
limited instances in the Pacifkc and North Central sections in which
principals receive $5,000 or more, but the other sections, niimely,
8outh Central, South Atlantic, and Mountain, do not roort any
salaries in excess of $5,000.

Summary

1. 7:19.r44--4nin. three-fourths of the principals held administrative
positions irvdnea_iioli.al work before they were 30 years of age.

2. More %an one-half of the principals have had 6 to 20 years of
educational experience prior to the present position, and approxi-
mately one-fourth have had mire than 20 years of experience.

3,The vArious types of experience, according to grade organiza-
% tions, had by the junior high schoól.principals are, in descending fre-

quency of mention: Eleinen't.ary'scho-M, senior high school, junior
high schoCil, find the superintendency.

4. Of the five positions held by each principal prior to the present
approxiinately one-half have been elementary school

principaisiiips, slightly less than two-fifths have been junior high
school principalships, an equal number have b.een senior high sci\ool
teachers, and appro'ximately the same number, elementary school
teachers; about one-third have been senior high school principalships
and approximately one-fourth have been. supeiintendencies.

r-

. .

s

O

.

prificipaishir



STATUS OF THE JUNIOR HIGH SCHOOL PRINCIPAL 49,

5. The chief types of classroom teaching mentioned as being most
yaluable in the presentoprincipalship were in descending order of
times mentioned : Element Itry school, senior high, and junior high.
The chief administrative experiences considered most valuable were
in descending order: Elementary principal, high-school principal,
superintendent., and junior high school principal.

6. The positions held in greieest frequency preceding the present
principalship were: Elementary principalship, high-school teacher,
high-school principalship, superintendency, and vice principalship. .

7. Three-fifths of the principals have been in their present position
five years or less. In the majority of cases they have 1-year contracts;
in one-fourth o the cases they have permanent. contracts," upon good
beha vior. "

8. The median salary for all principals is $3,400, that for men is
$3,468 and that for women $2,775. The range of salaries for men is
from $900 to $7,599, the range for women is from $745.20 to .$7,199.

9. Salaries of junior high school principals are highest in the
Pacific Stalls and lowest in the South Atlantic States. The dcend
ing order is: Pacific, North Atlantic, North Central, South Central,
Mountain, and South Atlantic.
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ChApter VI.The Junior High School Principal as Administra-
tor and Supervisor

The principal of the last generation was a teaching principal. His
duties and functions as administrator and supervisor were not clearly
perceiv.ed due to a misconfeived philosophy of education and the
lack of an exact professional knowledge. The principalship was a
badge of long service as a good disciplinarian in the classroom. Many
administrators did not become principals until after they had reached
the age of 40.' The changing status of the principalship has brought
a new vision with a democratic spirit. This radical change iri view-
point will continue to meet serious resistance by those who find the
new ideals at variance with those which have guided their organization.
Charles L. Spain, in speaking of the deficiencies of the elementary
principal, has stated that these principals "are faced with the alterna-
tive of bringing their training up to date or of having their adminis-
trative and stVervisory ability challenged by a large group of scientifi-
cally trained young teachers who are now leaving our higher training
schools."

Various attempts have been made to describe the major functions of
the secondary school principal. The majority of the principles which
have been evolved center around three major functions, namely:
UadeNhip, administration, and supervision. The qualities of leader-
-ship have been previously discussed; hence the findings peesented
in this chapter will confined to administrative and supervisory
functions'.

The conclusions drawn by Profesor Davis as a result of his extensive
study describe the outstanding functions of the secondary school
principal as follows: (1) To formulate a vision and a policy for the
school over which hepresides and to communicate this vision to his
entire staff of assistants. (2) To lead in the formation of ways
and means for reaVing their vision and policy. (3) To supervise
instruction, inspire teachers and pupils, coordinate and articulate
efforts, and sdcure unity of spirit and practice. .(4) To serve as the
school's accredited agent before the public and to enlighten and advise
the public in respect to what the schools are undertaking, what they
are achieving, what are their needs, and what education.truly signifies.
(5) To share confidences with his teachers and pupils, capitalize their

Seventh Yearbook of theiDepartment of ilernentary School Principals.
a Spain, O. L.: Ddrolt Educational Bulletin,.12; 8,5.15, April, 1929,
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intelligence and enthusiasm, delegate to them as large and las many
responsibilities as circwnstances permit, and integrate and unify the
work of .the enttre schoo1.3

Numerpus professional contributions of recent date have treated the
administrative and supervisory aspects of 'public instruction quite
extensively in terms of the changed conception of the principalship.
From the administrative point of view the practical contribution by
Cubberley 4 has great value for the principal in service or the p4cipal
in training. Outstanding in the field of supervision are the contri-
butions by Barr and Burton, Ayer and i3arr, and Uhl and others.

Administrative Organization

The discussion of the administrative policies and practices of the
junior high school principal involves an analysis of the administrative
personnel and the extent to which certain duties devolve upon these
functionaries, the extent, to which the principals employ this time
for various duties, the limits of the administrative powers of the
principals, and the administrative policies practiced by the principals
in administration of their schools:

Officers in the administrative organization of the junior high school.To
what extent has the junior high school principal employed the per-
sonnel of his school in the administration of the school? Table 36
presents a distribution of principals having various officers in the
administration of their schools.

TABLE U. Officers in the administrative organization of the junior high 8chool

Officer

Assistant principal:
Man
Woman_ . .

Both ...........
Dean of boys
)ean of girls...

Tenchèrs' council
Student boarti in control of student

E

- . . . .

Class of school

I II

2

2
6

am, 40

2
2

3

6
5

4
5
5

16

Ill IV

10 20
20 44

4 2
5 18

12 26
14 31
3ii 45

Total

7

62 90
65 140
22 28

8 35
24 67
36 88
77 179

Tota
per
cent

20. 5
31.8
6.4
& 0

15. 2
20.0
40. 7

A greater percentage of the principals have women assistants.
Lundberg shows that 17.9 per cent of the assistant principals in his

3 Davis, C. O.: The duties of high-school principals.
4 Cubberley, E. P.: The principal and his school.

Barr, A. H., and Burton, W. IL: The supervision of instruction.
I Ayer, F. C,, and Barr, A. B.: The organization of supervision.
7 Uhl, W. L., and cetera: The supervision of secondary subjects.
1 Lundberg, L. D.: Personal commualcation.
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study were men and 82.1 per cent were women. Considering the
ratio of men to women in flie position of assistant principal in the

I present study, 39.1 per cent were men and 60.9 per cent were women.
Only 6.4 per cent of the principals report both a man assistant and
a woman assistant and these instances -are naturaljyr in the largest
schools. Whether the 41.4 per cent not reportirig have no assistant
principals is uncertain.

The changed interest in education away from the teaching of subject
matter to the teaching of boys and girls has evolved a new furqqionary
in secondary-school a.dministration, the dean of boys and girls. In-
creased enrollments and extensive curricula have multiplied to the
point where one person, namely, the principal, could no longer meet
the duties involved in an effective manner. The number of principals
indicating the employment of a dean of boys or a dean of girls is
surprisingly low. Less than 8 per cent employ a dean of boys and
15.2 per cent, employ a dean of girls. There is the possibility that
counsel work is cared for in a home-room organization. A teachers'
council was nwntioned by exactly one-fifth of the principals reporting.

Current literature is full of references to student participation in
the activities of the school. Creative learning and the self-directed
plan of teaching which have been treated in a variety of well-known
professional books of recent date tend to characterize the school as
a social trainint ground.

The principals reporting in No present study indicate that in 40.7
per cent of e schools there are student boards in control of student
affairs. Th is an increasing' tendency for the student bodies in

it
the larger schools to be organized for the control of student, affairs.
Whether the student-affairs organization is an expediency in adminis-
trative practice will be largely determined by the wise guidance of
those vested with the responsibility of counseling: the organization.

Secretarial aid for the junior high school principal.For a long time.
the principal perceived his position as largely a clerical function.
Probably too many principals still have this same conception of their
work. However, the growth of enrollments has necessitated a
scientific system of organizittion of perfunctory office routines. A
recent series of studies by Reavis and Woellner ° has discussed certain
aspects of secondary-school administration, such as office hours,
office organization, use of labor-saving devices, systematic filing of
professional materials, and the procedures employed in conferring
aiid communicating with pupils, parents, and teachers. They found
that practically 'one-half of the 441 schools rporting had a full-time
clerk in the office; only two schools had lalf-time clerks; all the
other schools had two or more office clerks. To what extent is the

Reayis, W. C., and Wuellner, Robert: The series begins in School Review, vol. 36, No. 4, October, 19281
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office of the junior high school principal supp1ies1 .with office secre-
taries?

TABLE 37.--Principals repo.rting full-time and part-time secretaries in school offices

Secretaries

2

Full-time__ _ _ . . _ _ _ 1

Part-time___
-

Class of school

III IV 6! V

4 5 6

5 30 Ill 126
9 29 31 12

Total

7

273
71

Total
per-

centage

62.0
16. 1

All of the schools reporting with enrollments in excess of 251 pupils
appear to be provided with secretarial help in the office. The smaller
schools are practically without secretarial aid and the assumption
follows that the principal performs the routine duties. Even in the
small schools, if the principal devotes the necessaty time to super-
vision, he will have little time to care for sucloffice rOutine as an
office secretary can perform. The chief danger in the provision of
ample secretarial aid is the inability of the principal to utilize the
time saved toward more productive duties, such as supervision.
Adequate training and the will to supervise will have to be a part of the
consideration in the wisest, use of any principal's time. Merely relief
from office routine is no guarantee that, the time thus made availablò
will he utilized to the best advantage.

Distribution of the junior high chool principal's lime to various
duties.---"There has been some tendency in the educational world in
recent, years to accept the typical as the standard. Although such a
practice will often have something to commend it, there are occasions
on which it. is indefensible."

Each school in any study is a problem unto itself. Any attempt
to define a standard of practice as a measure of proficiency may not
determine the most desirable practice for all schools.- One standard,
may fit a school in a given system and in other schools in the same
system be inapplicable in many respects. The tendencies of 'practice
presented are therefore not standards to be accepted without 4uestion
as recommended procedure.

A distribution of the number of principals reporting the number of
minutes which they devote to varioii duties daily is presented in
Table 38 according to the classes of schools.

'Woos, L. V.: l'hepnior high school, p. 484.
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TABLE 38. Distribution of the junior high school principa
in terms nf minutes

Duty and minutes

1

Inspection building: ,
I to 30_ __
31 to 60
Al to 90
91 to 120
Median

Teaching regular classes:
1 to 30
31 to 60
61 to to0
yl to 120
121 to 150
151 to 1K0
1st to 210
211 to 240
241 to 270
271 to 300
301 to 330._ ____ __ . ...... .
331 to 360
Median

Supervising instruction:
1 to 30_ ..... _ _ ______ _ _ _

31 to 60
61 to 90
91 to 120
121 to 150
151 to lgO
181 to 210
211 to 240
241 to 270
271 to 300
301 to 330
331 to 360
Median

Taking charge of sevoion room:
1 to 30
31 to 60
61 to 90
91 to 120
Median

Routine office dutie2t (correspondence, records, etc.):
I to 30
31 to 60
61 to 90
91 to 120
121 to 150
151 to 180
181 to 210
211 to 240
241 to 270
271 to 300
Median

bolding conferences with teachers:
1 t 30
31 to 60
61 to 90
91 to 120
121 to 1 50
151 to !AO
Median

Interviewing pupils:
1 to 30
31 to 60
61 to 90
91 to 120
121 to 150
Median

Interviewing callers:
1 to 30
31 to 60
61 to 90
91 to 120
Median

Attending student activities:
1 to 30
3.1 to 60
Median

PRINCIPAL

time to various dutie8

Class of school

11 III IV

2 3 4 5

10 32
2 4

. .

f

M I 106
5 ! 14
1

1

1 7
2
fi

2
I 2

1 I 2

2 1

2
I ,

1 1

1

4
14.1 7
4 .... _

3
1

2 2
2 1

10
19

13

7

17

3

e; 18

2f IO
*3.

7
2

7

3
alb 40 0. 41. 0 0

2.5

4

16
3

2

11

34

10

11

2
3

33
28

3
2

1

31

28
4
sr)

12

41

4

18
32
21
36

6

3

14
3
1

1

6

63
14

1

10
4
1

1

10
32
17

7

1

1

2

276
39

2
1

17. 3

15
33

7

3
12

f;

1

4

2
'2

7s. 0

47
101
57

22
Is

2
1

2
1

1

67.1

13 41

12

4

4
20. 0

12 Is
45 39
Is 2!
37 13

1 3
4

2
1

1

12
4

46

9
7

88
32

2
2

73
16

33
511

6
3

40

r"tii
39

1

fori

ar

57
136

Pe)

71
6

1

4
1

76.4

146
151

24
9
1

1

35= 1

149

19

34. A

22g
57
3
4

21. 2

19g
2g
17 2

_

- -
-

_

_

.

.

.
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1

7 ;

10

,

...

1

.

711

loi

6

7
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3

1

54

1

10

1

15.-1

13
4

.....

1

1

_

1
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5
3
1

1
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TABLE 38.DiNtribution of the junior high school principal's time to various duties
in terms of minutes Cofitinued

Duty and rnioutos

civic and out-of-school professional work:
1 to 30
31 to .. ...
hi to 90
Nle

tither duties:
1 to 30

TII c'n

Id to _ ......
91 to 120
121 ?II 1.50

I:11 (II IV)
110 tul 210
Median

No response -

I.

Class or school

2 I 3 4

Iv

29

4 10 Zi
:1 10 13

'2 i

1 1

1 I 1

1

I 7 16

6

Total

7

71 i 45 161

n 9
1 l 1 2

18.0

43 37 117

31 17 72
10 10 204

4 11

1 1 4

1 1

1 1

30. 4

31 31 90
1

A total of the median number of minutes devoted to various duties
by junior high school principals gives a 6-hour and 38-minute working
day. The most important activity from the point of time consumed
is t6aching regular classes. Teaching consumes three hours and a
half of the median principal's time in schools of Class I, two hours in
Class 11, 70 minutes in Class III, 50 minutes in Class IV, and 24
minutes in Class V. For allialittsses combined the median time devoted
to teaching amounts to 78 minutes, or one-fikh of the school day.

The second most, important duty from the standpoint of time is
routine office work. There is a gradual and consistent increlf§e
from the small schools to the largest schools in the amount of time
devoted to office work. The ;nedian time devoted to routine office
work in the small schools is only 34 minutes while the largest schools
report a median of 54 minutes devoted to office routine.

Superyision of instruction ranks third in the amount of time spent.%
The small-school principal devotes less time to supervision than does
the principal in the large school. Thirty minutes each day is the
median time spent on supervision in the small schools while the
principal in the largest schools devotes a median of 77 minutes daily
to supervision.

Holding conferences with teachers ranks fourth in amount of time
spent. Less time is used for this duty by principals of the smaller
schools. The median time spent on this duty in all schools combined
was 35.1 minutes a day.

Interviewing pupils ranked fifth in time consurned, with the prin-
cipal in the largest school devoting more time to this duty than the
principal in the smaller schools. The median time for all schools
combined was 34.8 ininntes daily.

The remaining duties arranged in descending order according to
the median time Consumed are as follows: Other duties, 30.4 minutes;

.
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interviewing callers, 21.2 minutes; taking charge of session room,
20 minutes; civic and out-of-school activities, 18 minutes; inspecting
building, 17.3 minutes; attending student activities, 17.2 minutes.

Eikenberry 11 reported that the high-school principals in his study
devoted 138 minutes, or 37 per cent of their school day, to teaching
which assumed first rank in terms of time consumed. Routine office
work ranked second with 40 minutes as the median time consumed.
Supervision of instruction ranked thhid with 36 minutes as the median
time spent. The median numbers of minutes devoted to other
duties in his report *occur in the following descending frequency:
Supervision of study hail, 33 minutes; holding conferences with pupils,
31 minutes; conferences with teachers, 22 minutes; school correvond;
dence, 19 .minutes; discipline, 17 minutes; community relationships,
10; .conferences _with parents, 9; inspecting building, 9; _dirvaing
social affairs, 9; and entertaining visitors, 4. It is to be noted that
in terms of time spent, the three most important functions indicated
in Professor Eikenberry's study are in the same sequence as the three
greatest functions of the junior high school principals reported in the
presefrt study.

McNeely 12 reported the activities of junior fIgh school principals
with a summary in terms of the number of hours per week and the
percentage.of the total time devoted to each activity. His conclusion
was that "18 per cent of the principal's time goes to routine office
work, 8 per cent to disciplinary prohlems, 7.4 per cent to matters
which should be delegated; in all, 32 per cent of his total time is taken
up in tictivities to which he should devote little time. Not that. these
things do not have to be done, but does the principal have to do
them"?

A comparison of the findifigs in the various studies reported reveals
unanimity of practice with regard to the xelative amount of time
which is devoted to variou's duties. There is too much agreement
uPon the large percentage of time devoted to duties at the expense
of the most imporiant function of the principal, that of supervision.
If we accept the criterion that,the improvement of teaching is the
chief function of the junior high school principal, it is obvious thak
principals will have to be better trained for this function, and the will
to supervist must be present with the principal. Charles L. Spain,
writing in the Detroit Educational Bidletin for April, 1929, states
that

There is a tendency to multiply administrative machinery and reports (which)
may offer an obstacle to more attention to supervision of instruction on the part
of principals. * * * In Detroit., where full-time clerks are suppliéd in schools
having 800 pupils or more, it wits found that often the time saved was not used

Eikenberry, D. .: Status of the highschool principal, pp. 51-53.
Is McNeely, J. O.: The activities of junior high school principals

N
in California. (See Table 13, p. 1 )
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for supervision of instruction but for more administration. The chief influence
seems to he the attitude of the principal himself. rf he has the will to supervise,
he seems to be able to do so.'3

Administratire powers of junior high school princi pals. In the organ-
ization of the administrative and supervisory functions in American
schools, the superintendent is recognized as the nominal head. The
superintendent, however, does not exist independept of the principal,
nor is the principal independent of the superintendent. Their posi-
tions are complementary in the organization and administration of
the system of public instruction. Cubberley " has.stated that

It is primarily the function of the superintendent to think and to plan and to
lead; it is primarily the function of the principal to execute plans and to follow
and to support. It is also the function of the superintendent of ClkOol to Pass
upon and decide the more important matters referred io him from the schools
and by the -ii-chool- board; it -tli(7 TilfiCtion of the principal to decide as many
matters of a local nature as is possible, and to refer for decision only the more
important questions to the central office above. b.

To what extent is the initiative for the performance of various
duties vested in the junior high school principal? The principals
answering the questionnaire were asked to indiCate the professional
powers wherein they exercised "exclusive," "cooperative," or "not
at all" rights. By "exclusive" is meant sole authority; by "co-
operative," in conjunction with the superintendent.; by "nofat all,"
no pow-er to initiate. Table 39 is a distribution of the total returns
indicating the degree of power for the performance of the various
duties.

TABLE 39.-4 umber of principals having exclusive, cooperative, or no power in the
!performance of various prqessionni powers-

Interviewing candidates for teaching posiiions
Recommending new teachers for appoint inept
Selecting substitute teachers
Recommending promotion Of teachers
Recommending increase of teacher's salary.
Recommending suspension and dismissal of teachers._
Preparation of the course of study
Sefection of textbooks_
M ak ing syllabi of instruction
Preparation of requirements for graduation._ . .

Formulating and presenting a financial budget
Recommending public polices and programs of the school
Selection of school equipment
Supervisory control of commencement exercises
Supervisory control of student activities
Supervisory controls( all student funds
Selection of own aWtant administrator
Determination of general policies of organization and administration of own

school
Control of janitorial staff
Calling separate teacher meetings

Is Spain, Charles L.: Teaching as a fine art, the principal's contribution, p. 8.
14 Cubberley, E. P.: The principal and his school, p. 19.

Exclu-
sive

2

'oop-
enttive

Not at
all

4

20 275 135
17 294 94
70 '215 121
33 335 40
16 190 190
23 345 46
22 350 40
2 5 339 50
28 313 58
37 215 90
15 114 203
48 297
20 333

208 113 34
307 97 4
300 108 12

186 78

163 239
115 249 48
346 30 4
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There is a dominant tendency for the principid of the junior/high
school to execute various professional powers in cooperation wiih the
superintendent. He is responsible for the execution of plwis, the
administration of established practices, and the support of pr deter-
mined, policies. This conclusion does not prechide the assun ption
that the principal initiates and cooperates in the formation of ertain
policies which he is to follow. His capacity should be that of ad
the cooperative determiriation of all policies.

There are a few powers which are vested almost exclusivel in
the junior high school principal. The right to call separate te
meetings was noted by 346 principals, or approximately 81 p
of the principals reporting; 307, or 71.4 per cent, report, sni)
control of studerkt activities; 70 per cent report control of a
funds; 48 Per cent, report exclusive vontrol of commenc(
cises, 37.9 per cent report exclusive control of the dete
the general organization and tidministration of the s
per cent report independent control of the janitorial s

Four functions stand out in the totals in which pr
initiative. More than three-fifths, or 61.2 per cen
the formulation and presentation of a financial bu
reported no power in the recommending of in
salary; 31.4 per cent have no initiative in interv or
teaching positions; and 28.1 per cent have no ower in selectin r sub-
stitute teachers. In the preparation of requiremc s for grad ation,
22.3 per cent of the principals report nR power; 21.9 )er ce t report
no initiative the recommendation of new teachers fo ointment.
The other Vowers in which the principals have no part w re mentioned
in less than 14 per cent frequencies. There is a genera indication in
the smallest schools that the principals are vested with fewer powers
than are the principals in the larger schools.

(her
cent

visory
student

nent exer-
mmation of

look and 27
afr.

ncipals have no
have im part in

get; 44.2 per cent
ease of a teacher

wing candidates

Since there is a definite tendency for the principal to be cooperatively
involved in the administiative and supervisory control of his school, an
attempt was made to ascertain whether the principal attended board
meetings when junior high school matters were discussed. Ninety-
five per cent of the principals respònded on this item. Nearly four-. fifths of them reported nonattendance at board meetings. Principals
of larger schools less generally than principab= of smaller schools
attended .board ineetiggs at which junior high school matters were" considered. ._

, Supervisory Act%ivities of junior,iligh Sch9o1 Principals

Supervision as a professional activity is a component part of'
modern educational practice. Barr and Burton 15 have established
an outline of the field of supervision largely in terms of the improve-

Is Barr; A. S., and Burton, W. II.: The Supérvision of Instruction, Chapter I, pp. 1-2e.
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ment of instruction. The - assumption that the primary function
'of supervision is improvement of t he teaching act., and the final aim
is teacher growth, leads to an analysis of the supervisory activities of
junior high school principals.

Although there is an accepted belief that supervision is the primary
function of the principal, the kincipals in the present study have
indicated that a greater portion of their time is devoted to the teaching
of regular classes and to routine office work than to supervision.

Supervisory visikApprpximately two-fifths of the principals
have no definite schedules for supervisory work. The 5 per cent
not indicating any schedule may also belong to this group. `Slightly
more than one-fifth, or 21.4 per cent, make supervisory visits biweekly,
one-fifth report, monthly visitation, 8.9 per cent visit, bimonthly,
and 8.6 report daily visits. Slightly more than 2 per cent indicate
visits on one or two occasions during a term.

How long does the principal wend in the classromb On his super-
isory visits? A distribution of the length of visits to the classroom

is presented in Table 40.

TABLE 40. Lengt h of su pervisory visits to teachers

11eintt h of visits in minutes

1 to 5 _

6 to 10
11 to 15 .

16 to 20
'21 to 25
26 to 30 . . .

31 to
30 to 40 _

41 to 45
46 to 50
51 to 60
No response..

2

( 'hisses of schools

IV V

3 i 4 s 6

Total

7

:11 1 4 I '20il 7j 14 26 19 67
1 4 15 15 .01

6 It') 20 44
1 . _ 2 6

1 1 17 52
1 . . 2
4 10 11

2 '2 2 10 24
4 15
4 10 5 19

9 5 1; 41S 29 73
ot

Taal
per cent

4. 5

10.
10. 0
2.0

1. 1
7. 7

3. 4
4.3

16. 6

Approximately two-fifths of the principals report supeksory visits
of 20 Minutes or less in length. Another fifth of the piincipals indi-
cate visits between 21 and 30 minutes in length. Oily 22 per cent
report supervisory visits of 30 to 60 minutes; 16.6 per cent did not
respond. The median numhyr of minutes devoted to supervisory
visits is 23.

What record should be made of supervisory visits and conferences?
Can the assumption be made that a supervisory visit is so inconse-
quential and perfunctory that no further,attention is to be paid to'
questioned practices? Certainly the memory is an inadequate instru-
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ment fo-r such Of thp principals reporting; only 41.6 per cent
make record of their supervisory visits, and only 26.6 0.r cent record
the results of conferences on teaching. Although a large number of
those in4icating a system of records for visits and conferences specified
the usç M such records in the case of unsatisfactory teachers, there is
a fallacy in such proceclure. Few teachers have attained such perfec-
lion in classroom insfruction that their techniques can not be improved.
In all justice- t6 the teacher a record should be made of every super-
vizory visit find conference, and the principal can scarcely justify the
time spent on supervision without tangible evidence as a-measure of
the results accruing from the supervisory aid whieh he purports to give.

Superrisory methods for improving teachers in' serrice.What are the
methods of imparting the suggestions which grow out, of the princi-
pnl's supervisory visit to the teacher in the classroom? Table 41
presents a distribution of the responses according to classes of schools.

TABLE 41.-1- Methods of presenting s imp's! ions b) the trachers by the principals

(loss of .1 )(II
Total'Method of presenting suggestions

i . per*
I entI II II I IV ` V I Total,

2* 3 4 1 5

i

6

I

7 8

.Vritten .

No response...

10 37 71

Most of the principals in this study, 79.5 -per cent, talk over the
work obse7ved On supervisory visits in personal conferen.ce rather
than present their suggestious in writing. Draper%" reported that
the principals in his study used the (iral method of giving suggestions
to teachers subsequent to suporvisory visits.

What is the nature -of the comments which principals present to
their teachers following a supervisory visit? Constructive suggestionA
were used by,91.4 per cent of the principals and 67.1 kr cent indicated
weaknesses in the work observed. Davis '7 found that the.principals
it( his study offered constructive criticisms in preference to indicating
weaknesses in the work observed.

The spirit, of supervision is more vital and fundamental in the
improvement of instruction and the teacher in service than innumer-
able visits and various teehniques. True progress is made when .the

. teacher seeks the supervisory aid of his principal on his own initiative.
To what extent do the junior high school principals encourage their
teachers to seek advice on supervisory 'matters? The responses to

Ps Roberts and Draper: High-school principal as administrator, p. 1-412

it Davis, C. 0.: Junior high school education, p. 346.
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the foregoing question inaicate that the principals 'strive to develop
an attitude of cooperation in supervision. Four hundered and ten
of the principals indicated that thèy encouraged teachers to seek
advice in supervisory matters.

In order that the gmp4asis placed oil various devices for the improve-
ment of instruction might be ascertained, the principals were asked
to indicate the devices which they employed most extensively. There
was no significant difference in the practices in various classes of
schools, hence the total number, and per ceni indicating each practice

, are shown in Table 42.

TA MX 42. Number and per cent of principals employing various techniques for
the improvement of instruction

Techniqiws

Individual conference with teachers
Classiikat ion and adjustment of pupils_
Classroom observation
Teachers' meetings_
Tests and txaminations
Department heads meet with their stafT;

Num-
ber

372
325
34E
291
224
I

Per
cent Techniques

s4, 'cinching pupils
73.9 Demonstration teaching
104 2 Experimental study
66. i Visitation for teachers

Self-rating by teachers
34. 1

Num- Per
ber cent

104 23. 6
74 16.8
13 3.0
4 .9
2 . 5

Individual conrerences with te.achers wtis reported in the greatest
frequency, as a method used 151- the improvement of instruction. An
administrative technique, classification and adjustment of pupils,
was noted ill second frequency with 73.9 per cent of the principals
indicating this device; 68.2 per cent indicated classroom observation,
or supervision; teachers' mee,tings came fourth in frequency 'being
noted by 66.1 per cent; tests and dieastrements carne fifth, 50.9 per
cent; the remaining techriiques were noted in lower frequencies.

The utilization of supervis9ry visits and conferences for the im-
provement of instruction has previously been noted. The emphasis
placed on teachers' meetings asilia device for the improvement of
instruction calls for an analysis of the frequency of teacher meetings
and the puiposes for Ahich they are held.

TABLE 43.Frequency of teacher meetings

Frequency

Irregular
Biweekly
Weekly_ - - - - -
Bimonthly

Number Per cent

341

17
130
100

8 2
3 9

29. 5
22. 7

Frequency

Monthly
Two months .......
No response

Number

20

30

f-

Per Cent

27. 3
1. 0
6. 8

Almost 30 per edit of the principals repot teacher meetings on a
weekly schedule; 27.3 pint cent hold meetirigs monthly; 22.7 Per cent
call teacher meetings evpry two weeks. These three schedules
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account for approximately 80 per cent of the principals reporting.
Few of the principals indicate a practice of holding teacher meetings
on an 'irregular schedule.
. The frequency of the teacher meeting is not significant when treated
independently of the purpose of the meeting. Principals were there-
fore :Asked to check the chief purposes for which the meetings were
called. The total number and per cent reportilig the purposes of
their teacher meetings are presevted in Table 44.

TABLE" 44. Number and per cent of principals indicating various purposes o
,teacher meetings

Purpose

Administrative detail and policies__
Professional study and growth
General problems
Methods

Num- Per
ber cent Purpose

203 46.1 Spirit
143 23.4 Curriculum
55 12 5 Meeting with superintendent
32 7 3 No resp<inse

Nurn- Per
ber cent

28 6.4
3 .1
1 .2

15 3.4

In spite of the great emphasis placed on teacher meetings in Table
44 as a means -of improvingeinstruction, there is evident.e that 46.1
per cent of the principals use their teacher meetings for discussions
of administrative details and policies. Approximately 31 per cent of
the principals reported purposes which might be characterized as
definite attempts to improve the teacher as an instructional agent.
The other purposes may well be questioned as contributing factors to
the improvekrnent of instruction in any dirqt manner.

Methods which principals employ to encourage teachers to attend
sunimer school for professional imprdvement are a final hid/or having
a supervisory import. Table 45 is a distribution of the various
means reported in terms of total number and per cent.

TABLE 45.Methods used by principals to encourage teachers to attend summer
school

11i
Method

Salary increase
Personal conference
Professional growth
Promotion
By example
Regulations
Distribute catalogues

Number Per cent

137
67
45
20
10
17
16

31.1
13 0
10.0
4. 5
4 3
3.9
3.6

Method

Suggest specific courses
Certificate extension
Tenure extension
1 m poss ible on salary . _

No methods
Will not enc9urage
No response . _ _ _ ..... _ e _

e

Number
i;

Per cent

9 ! 2.1
71 1.6
3 , .7
1 I .2

52 1.2
32 7.3
25

Salary increase is held out as the chief incentive for teachers to
continue proltssional. preparation in summer school. Almost 13
per cent, of the principals utilize the personal couferenco as a means to
stiaitilite teachers to furtker preparation. An appeal to the need
for professional growth was notedoby 10 per cent of the principalá;
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promotion was stated as an incentive by 4.5 per cent. Some of the
principals distinctly object to die polioy of encouraging teachers to
attend summer -school.' Doubtless many teachers should not attend
summer school year after year; nevertheless the growing needs of
instruction warrant c9nstant contact with thetnewer aspects of educa-
tion on the part of all teach4s.

Summary

1. More than half of the principals report having assistants, the
majority of whom are women. A small number have deans of girls
and a still smaller number, deans of boys. Twenty per cent have
teachers' councils and 40 per cent have student boards in control of
student affairs. More than half of the principals report a full-time
secretary, and a few report. a secretary for part-time work.

2. In a median school day of (3 hours and 38 minutes', the median
ampunt:of time devoted by the 'principal to teaching is 78 minutes;
the median time devoted to routine office work is 76 minutes; to
daily supervision of instruction, 67 mirrutes.

3. Seventy per cent or more of the principals report that they
have the right to call 'separate teachers' meetings, that they have
exclusive contiol of student activities and of student funds. Less
than 50 per cent have control of commencement exercises, of the deter-
mination of the . general organization and administration of their
own school, and of the janitorial staff.

4. The principals report having a part in the following functions in
descending frequency: Selecting substitute teachers, interviewing
candidates for teaching Positions, recommending of increases in
teachers' salaries, and formulation of the financial budget..

5. Only 21.7 per cent of the pripcipals indicated attendance upon
board meetings wherein junior high school matten were discussed.

6. Two-fifths of the principals have no supervisory schedule. Ow-
fifth re.port biweekly visitations; another fifth, monthly visitations.
Most. of the principals talk over the supervisory visits in personal
conference rather than present their suggestions in writing. Con-
structive suggestions are offered in the majority of the cases. -

7. Principals rePort in decending frequency the following techniques
for improving instruction: Individual conferences with teachers,
classification, and adjustment of pupils, classroom observation,
treachers' meeting, test, and examinations.

8. Less than a third of the principals hold weekly teachers' meet-
ings; about a fourth report monthly schedules; and approiimately a
fifth hold meetings bimonthly. The purposes of the meetings are
in order of ,times mentioned: Administrative detail and school
Niciet professional study and growth, general problems.

.
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9-. Salary increas.e is the incentive held out to teachers by 31 per
cent of the principals as an encouragement to attend summer school.
Some of the principals through personal conferences encourage
teachers to attend; others appeal to their desire for profPssional
growth; and still others "set the example."
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Chapter VII. Community and Professional Activities of

Junior High School Principals
%OMNI

Much stress has bébn placed on the strategic position which the
public-school administrator holds as the liaison officer between the
public schools and the comniunity. The new social functions and
community relations mean a new concept ion of the work of the prin-
cipal. Professor Johnston describes the place of the principal iii his
relationships with the community as the official representative of his
school as follows:

The principal becomes the pivotal man in the system, a molder of educational
opinion and practice. Thus the position carries with it greater responsibilities
and the school touches the community more vitally than ever before. In a new
and peculiar sense the principal links the school and its internal affairs with those
of the community. The administration of a wide and far-reaching vocational
program implies close cooperation with the commercial and industrial interests
of the community.1

The public schools are obviously a funytional part of the community.
The degree to which the schools achieve the purposes for which they
are maintained depends to a large extent upon the wise leadership
and the vision of those who direct the policies of the schools and those
who administer the school policies. -

With the great variety of social pressures, some with ulterior
motives, which seek an outlet through the public schools, the contacts
of the principal in his official capacity must of necessity be made
with discretion. There are certain organizatioillft every commùnity
which function as cooperative educational agencies. To what extent
is the junior high sehool principal actively affiliated with these
intereste

Community Contacts

An altempt was made to determine the specific contacts by which
the junior high school principal establishes a relationship between
his schpol tncl the community. The principals were asked to check
their contacts with several community activities. Table 46 shows _the
num1;er of principals.engaging andtitot engaging in various activities.

Johnston. Newton, and Pickell: Junior-senior high school administration, p. 354.
p. 65
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TABLE 46.N umber of principals engaging and not engaging in various community
actiriti'es

Activity

Assist with census of children of Junior high school age
School attendance officer responsible to,you for your pupils
Active member of parent-teacher association-of your school
Your work cooperatively organized with city health department
Participate in church and social uplift agencies
Use newspapers to give publicity to school policies and needs
Recreational play to provide adequately for own health

'Os

Yes No

1 55
3r.9 53
276 138
40.3 13

3gt) 24
374 40

286 93

The majority of the junior high school principals do not assist with
the census of children of junior high school age, although one-third
of the principals perform this duty. In 12 per cent of the cases, the
school attendance officer is not responsible to the principal for the
pupils in the principal's school. The fact that, more than *1 per cent
of the principals indicated direct responsibility to them on the part of
the attendance officer bespeaks a high degree of cooperation in attend-
ance work. Approximately 63 per cent of the principals are active
members of parent-teacher associations in their own schools. Less
than 3 per cent of the principals indicated noncooperation with the
city health department. Contact with social uplift agencies such as
the church shows a high degree 9f cooperation, as practically 89 pei
cent of the principals participate in such social work. The newspaper
is used extensively for publicity of school policies and school needs;
less than 9 per cent fail to use the newspaper for publicity. Only 65
per cent of the principals reportM adequate recreational play to care
for -their health and 21 per cent were .c.ertain that they lacked suffi-
cient recreation for the best interests of their health. Whether the
14' per cent not reporting this item were uncertain about, their health
needs is unknown.

What are the specific recreational activities in which the junior
to, _high school principals engage? Since the nature of many games and

spòrts involves social contacts, the diverijty of activities mentioned
by the principals shows some of the social as well as physical values
derived from their recreational activities. The pertinency of the
number engaged in different sports does not warrant a tabulation of

\the returns. The various activitis reported occured in the following
'descending frequency: Hiking, 110; golf, 72; gardening and farming,
53; gymnasium and playground, 49; .baseball, 47; volleyball, 46;
swimming, 40; basketball, 37; motoring and fishing, 35; hunting, 21;
amusements, 19; bo*ling, 18; boating, 11.; scout work, 7; football
and handball, 6; riding and billiards, 3; archery and horseshoes, 2;
and dancing, 1. The variety of sports mentioned and the number
engaged in each sport indicate that the junior high school principal
engages in commendable activities for recreational purposes. Health
is regarded as an essential for the adequate performance of any duty.
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No principal can afford to jeopardize his success through careless
neglect of his physical welfare.

In every community there are a great number of social-civic
organizations which aim to contribute to the betterment of society.
One.of the deep interests of most of the service organizations in any
cominunity is the subject of public education. The effectiveness of
service organizations in furthering the cause of education is not
obtained through action independent of the existing conditi in the
school; a close harmony of purpose and action on the p of the
schools and the various complementary agencies is essential. As
stated previously, the principal is in the pivotal position for the pro-
motion and direction of the educational policies. Every oppor-
tunity must be taken to educate the public to the needs of the school
and to acquaint the community with the progress of the school.

To what extent is the junior high school iirincipal a member of
social-civic organizations in the community? In what community
activities -does he take part? Before what organizations does he
appear to speak on educational topics? A distribution of the prin-
cipals' responses to these questions indicates the extent to which he
attempts to acquaint the public with the schools, the thinp they are
doing, and the things-that need to be done.

TABLE -47.Membership of junior high school principals in social civic clubs

Social-civic club membArship

None
Mens' clubs
Civic league
Kiwanis
Literary and college clubs
Chamber of Commerce__
Lions..
Lodge..
Womens' club
Rotary..

Men Women Total I Social-civic club membership

72 10
65 _

53 6 :
46
21 ' 15
30 2
32
30

20 ..

1

27

S2 American Legion
65 , Music and art clubs__
59 , Oolf and athletic clubs
46 Child welfare
36 Young peoples' club
32 Country club
32 Maryland Academy of
31 Science
27 Council of Sociology
20

Men Women

13
3

1# 2
2 1

1 .1

2
1

Total

13
11

4
3
3
2

2

Practicaily a fifth of the principals in the study stated that they
had no socialt-civic club affiliations and 11 per cent did not responG.
The 70 per cent indicating affiliation with some service club or other
are connected with organizations with known high standards of pur-
pose and deep interest in education. The junior high school principal
has formed contacts which are invaluable in the promotion of public
education.

TABLE 48. Community activities in whiah junior high school principals actively
participate

Activity I Men

Boy Scouts and Camp Fire
Girls

Community Chest
Red Cross
Y.111.0.A

211
170
161
34

Women

12
25
29

Total

223
195
190
34

Activity

Church affairs
Public healthYWCA
Holiday programsWCTU

Men 'Women

27 I

4
6

4
1

Total

77
12

4
1

67
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Due to the inadequacies of the questionnaire method of reporting
this type of data, a true picture of the community activities may not
exist in the foregoing table. One can not assume that only 27 of the
440 principals engage in church work. The enlightening aspect of
the table is the large number indicating active participation in Boy
Scout, Cainp Fire Girl, Community Chest, and Red Cross work..

One of the chief opportunities to foster and promote the purposes
of the school arises in connection with speaking engagements before
organized bodies in the community. The principals reported the
names of the organizations before which they appeared during the cur-
rent year to speak on educational topics. Table 49 shows the frei
quencies in which various organizations were mentioned.
TABLE 49.Organization before which principals spoke on educational topics

during currtnt year

Organization

Parent-teachers' association.
Professional education meet-

ings
Church
Men's club
Civic league
Kiwanis
Women's club.
Lions
Boy Scouts and Camp Fire

Girls

Number (if appear-
I Number of appear-ante

Men Women Total

154 i

94
4(
44
38
37
23
27

24

17

13
1

1

2

171

107
49
45
3S
37
31
27

25

Organization
a flees

Men !Women Total/.

Rotary 22 _ 22
Public-school addreNses - 15 2 17
Lodge 13 2 15
Y 111. (e A 13 13
Literary Clubs 10 10
Patriotic meet ingc 8 8

T 2 7
Young peoples' club _ __ _ 7

1Child welfare 4 5
Radio 2 1 3

The problem of school publicity has been treated quite extensively.
Alexander and Theisen 2 have stated the principles and practices for
obtaining better school support. The principle of regular and con-
tinuous publicity is exemplified in the speaking engagements reported
in Table 49. The variety of contacts is niore pertinent than --the
actual numbers reported; the principal needs to promote his school
before organizations not closely related to school work. The parent-
teachers' associations4and professional education meetings do not
reach sufficient numbers of the lay public to guarantee a common
understanding of the problems of education.

The variety of activities and community interests of the junior
high school principal presented in the foregoing discussion is sugges-
tive of the contacts which provide an opportunity for the promotion
of the best interests of education. The school administrator should
be well versed in the problems of school publicity and the tecimiques
of presenting the needs and the achievements of his school to the
public. This implies a higher degree of professional training for the
the principal in service. The training institutions can ill, afford to
neglect this phase in the preparation of public-school administrators.

Alexander, C., and Theisen, W. W.: Publicity campaigns for better school support.
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Professional Activities of the Junior High School Principals

The profession of principal has advanced so rapidly that it is im-
perative for every principal in service to utilize a variety of devices
for self-improvement. New developments in school techiliques
appear constantly in current literature and the theine of most pro-
fessional meetings centers on scientific treatment of educational
problems. An attempt to ascertain the extent to which the
present junior high school principals keep c.ontact with progress
in education was made by taburations showing the membership
in professional organizations, the attendance upon various professional
meetings, the professional magazines and publications read regularly,
the nonprofessional magazines most frequently read, and the publica-
tions of the principals.

Professional organization membership of junior high school princi-
pals.The various professional organizations of local, sectional, and
national scope have done much to promote the professional status
of the personnel of the public schools. The values accruing from
affiliation with professional organizations are well known. As a
means of furthering the cause of education and the promotion of
professional study and growth, there are few agencies which have
achieved the tangible results so evident in the annals of the various
organizations. Table 50 presents a distribution of the niembership
of junior high school pi:incipals in various professional organizations
mentioned by 20 or more principals.

Seventy-eight per cent of the principals indicated membership in
the National Education Association, 74 per cent in the State education
associations, 48.4 per cent in parent-teachers' associations, 46 per cent
in local educational associations, and 46 per cent in schoolmasters'
clubs. Forty-three per cent of the principals belong to separate
junior high school principal associations. Practically 30 per tent
of the principals are members of county educational units. The
number mentioning membership in the department of Secondary
School Principals and Phi Delta Kappa probably is not representative
of the true membership in these bodies.

TABLE 50. Membership of junior high school principals in various professidnal
organizations

- Organization Frequency of mention

National Education Association 344
State educational 327
Parent-teachers' association 257
Ldcal educational association 203
Schoolmasters' Club 203
Junior high school principals, organization_ _ _ _ _ _ 4M MN MI 4m. eir Ow MD 191

ounty educational association 130
Department of secondary school principals 77

Phi Delta Kappa 22 .

.

association_ __________________
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Attendance of junior high school principals upon various professional
meetings.Table 51 shows the attendance of junior high school prin-
cipals upon various associations meetings in the current yew of the
questionnaire. The fact that the National Education Association
meeting was that year held in Seattle, Wash., far removed from the
large population centers, probably accounts for the small number in
attendance upon that. meeting.
TABLE 51.--Attendance of 3unior high school principals upon various profcssional

meetings
Organization Frequency of mention

State educational association
am wO 249

County or district associations__ _ _ ... 146
Association of Secondary Principals MP 4. 90
National Education Association _ 78
Junior High School Principals Association___. N m 52
Department of Superintendence _ 41
Schoolmasters' clubs 41
City educational associations 35
Special subject meetings 34

Comparison of Tables 50 and 51 indicates a wide variation between
attendance upon meetings and membership in the various organiza-
tions. Only State and district meetings show attendances at all corn-
parablowith indicated memberships.

Professional literature reild regularly by junior high school princi-
pals.Professional literature has been evolved along the line of both
general and specific interests. There are publications whih appeal
to practically every phase of public-school interests. Many princi-
pals keep well versed in educational progress through their professional
reading. Over one hundred well-known professional magazines of
national reputation were mentioned.

Fifty-two per cent of the principals reported the Journal of the
National Education Association as the professional magazine which
they read regularly. The Seventh Yearbook of the Department of
Elementary School Principals reports 57.5 per cent of the elementary
principals reading this journal regularly.' The State educational
journals were second in popularity with 318 per cent indicating their
State publication as regular professional reading.

The school Review was reported third in frequency by 26 per cent
of thd principals. Sixteen other magazines were mentioned by at
least 20, per cent of the principals. The 440 principals in the study
listed 1,425 magazines, or an average of 3.2 magazines per principal.

Nonprofessional magazines most frequently read regularly by jfinior
high school principals.The reading of nonprofessional magazines
provides an opportunity for the principal to keep in contact with
public activities. Such reading is a diversion from technical literature
and represen1 a worthy use of leisure time.

$ Seventh Yearbook of the Department of Elementary School Principals, op. cit., p. 343, Table b.
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There were 374 principals whi listed 136 titles of magazines, or an
average of slightly more than three m !.azines per principal. The
Lite.rary Digest ranks first in frequency s f mention with practically.
two-fifths of all the principals in the study reading it regularly. The
American was reported by 27 per cent of the principals. The 'Atlantic
Monthly ranked third in frequency with 21.4 per cent of de principals
reading this magazine regularly.

The Seventh Yearbook of the Department of Elementary School
Principals reported the nonprofessional reading of supervising prin-
cipals with a ranking of the magazines in the following desceAding
frequencies of mention: Literary Digest., National Geographic,
American, Saturday Evening Post, Atlantic Monthly, Harper's, Good

Housekeeping, World's Work, Ladies Home Journal, and the Nature
Magazine.'

Publications of junior high school principals. The principals were
asked to indicate the titles of articles or books appearing under their
names. There were 67 men principals and 6 women principals who
indicated one or more articles which they had. published. Clisifica-
tion of these articles according to fields of educational practice dis-
closed that a large majority of them dOrilt with the fields of adminis-
tration, curriculum, and general education.

The junior high school principal is neglecting the opportunity of
writing for publicittion. A field as new as the junior high saool is
full of problems which principals are studying.. Many of the prob-
lems upon which the principals experiment and the solutions obtained
need to be published in order that the common interests of all junior
high school principals may be served. There is present need for a

greater understanding of the issues which the junior high school
principals face in the administration and supervision of their schools.

Most helpful books read during 1927 by junior high school princi-
pals.Another index of the professional interests of the junior high
school principals is to be found in the professional books read during
the year preceding the date of the questionnaire. Only 38 principals
failed to indicate any books. The total number of books named was
803, or ad average of 2 per principal. An enumeration of all the
books mentioned would represent practically all of the phases of
public education. Of the 14 book listed most frequently, 7 dealt
specifically with th'e junior high school.

Summary

1. The majority of the principals reported ttat the school attend-
ance officer is directly responsible to them for reports on pupils in the
junior high schools; that they are members of the parent-teacher
association; that their schools cooperate with the city health depart-

I Ibid., p. 344, Table 89.
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ment; that they engage in chiirch and social uplift work ; that the
newsp§per is used in their schools for publicity on school policies and
school needs, and that they participate in adequate recreational play.

2. Seventy per cent of the principals indicated affiliation with
some service club connected with organizations of known high stand-
ards of purpose and deep interest in education.

3. One-half of the principals engage in Boy Scout or Camp Fire
Girl work. Over two-fifths report active part in Red Cross and
comn.lunity-chest work.

4. Principals reported 19 different service organizations before
Which they appeared during the current year to speak on educational
topics. Forty per cent, spoke before parent-teacher meetings and 25
per cent spoke before professional education meetings.

5». More than 70 per cent of the principals reported membership in
jor the National Education Association and in the State education associ-

ations. More than 40 per cent reported membership in parent-
teacher .associations, local educational associatiofis, schoolmaster
clubs, and separate jun., high school organizations. Thirty per
cent were members of county educational organizations.

6. Slightly more than 56 per cent of the principals indicated attend-
ance at their State education association meetings, and one-third
reported attendance at county or district meetings.

7. The following journals are read regularly bY tht principals in
descending frequency: Journal of the National Education Associa-
tion; State education journals; School Review.

8. There were 374 principals who listed 1,136 titles of nonprofes-
sional magazines which they read regularly.

9. Sixty-seven men and 6 women principals indicated having.pub-
fished 'one or more articles.

10. Books mentioned by the principals as most helpful, were in
order: Touton and Struthers, Junior High School PPocedure, Mor-
rison, Practices of Teaching in the Secondary-- Schools; Koos, The
Junior High School ; Davis, The Junior High School; Mcliown, Ex-
tracurricular Activities. A total of 251 separate books was mentioned.

.."1114
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