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INTRODUCTION.

4ilicperiod of participation of the United states in the recent war
w'it.ncs,ed :t revival of intere.st in training for business with a conse-
(innt experimentation in all types and grades of schools, as well
as through.nomschool agencies,.goverinnental and otherwise. A sur-
w olthis field for the two years ending June 30, 1920, reveals an

interest even greater than that of the preceding two years for tra-
ilitictual but indicates it subsidence of frit .est and discOn-'
tinnance of experimental effort on the part (. sonic nonschool
a:ienries. particularly branches of the Federal overtiment. .

Three recent found:16(ms present new developments. lief have
their inception in the definite belief that training will leatl to a larger
and more practical application of pertinent principles of the economics
of ;insiness to the specific problems ofone or more of the major fae-
tot.- in industry and commerce. These new foundations are: Trade-
union colleges: the Industrial University of the GoodyeAir Tire &
IZiib'ber Co., with teaching .staff of 117, a sanflent enrollment of 6,209,
and :1 elmrse of study to include economics. corporation organization,
industrial management, finance, bookkeeping and accountancy, costs
and statistics, commercial geographyvand economic history: and the
amImincement ' 6:4 plans are under way for the establishment by
the National Association, of Corporation Sghools of an industrial
and conumercial university for the purpose of making investigations
and condiicting courses to train efficient, eecutives in all depart-
inelits of the field of personnel relations in industrial and commer-.
coal life.

TRAINING AND EDUCATION.

In any consideration of accomplishment and tendencies in the
aevelopment of this phase of educational preparation it is always well
to keep in mind * real difference lsetween training and education, par-
tividorly since, no other type of educationaPpreparation has giv
such confusion of terms with respect to the content, method, acid

Cprupare. Bulletin for Oct. 15, 1919, by the National AesociatIon of CorporationSchools.
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purpose Or object of study. This is due in a large measure to the
fact that business training came as a' late entrant to high hos11
nnel college. The period of readjustment in accord with the estal-.
fished 0(.041(.1114. poee hire in respect to admissions and graduations
was and is coincident with a perod ;Iplustrial and- olo0Ichti
expansii. the course of which has not alN ays ken wider
control. Sensing the economic gain to ensue tinugh: Ow col i;;I
lion of training fo and actual conduct of usinr-A business edu-
cators 0nd business II It'll have ve endeavored ill 1:1Egel 11111111 Ivr, 311(1,

throughout a larger territory than ever before to obtain a -program
of coordinated educational opotimity and bw.inv,-, need whid,
would give to business a natural movement of supply from the
schools of boys and girls. men and women. efficiently trained for the
enlarging definite and specific tasks of busitivss.

motive of this approach has been -cordial but not always
timely. and has slmetimes been ill-advised. Always the latter \viten
the fundamental purpose of the public schools in a democracy has
not been kept clearly a guiding principle in the establishment of
'special, training courses. The division of laorrin the field of dis-
tribution 'has not always been apparent as in that of production.
The unit cost in marketing involves factors yet intangible. It is
therefore difficult, involving uncertainty and change, to fund ion-
alize business training courses the major, nay the sole, purpose of
which is to train for specific tasks of Imsiness. ExPerimenfatiou.
therefore, in this special field of educational endeavor is More evident
in vocational business training than itr the broader and more general
aspects of liberal commercial education.

And this is rightly so. We live in an economic era. Intir and
intra national affairs are largelydetermined by economic advantages.
and these are in a*large degree conditioned by UK; magnitude of
scale and measure of efficiency in management of industry and com-
merce. The need of constantly improved methods for increased .pro-
duction and salvage, in transportatimi, marketing. and financing, no
matter in what field of 'development, has never been more apparent.
Nor has there ever been a greater need for trained labor. whether,
of head or hand. The consciousness of this need has given to busitess

. education a position of commanding interest in business as well as
in education. Commercial organizations. National., State, and local.
place increasing emphasis on training and education for business and
cOmmerce. Programs in training for special types of business serv-
ice similar in purpose and procedure to that of the American Insti-
tute of Banking have been developed and extended by other organ-
ized buSiness serice groups, for example. the Nati.onal Association
of Credit Men has planned a course of study to be offered by co-
operative:arrangement in the larger urban universitie.s.
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The schools of commerce and -business administration of the larger
universities cooperate largely in this hovel development in the field
of business education. In institutions of this type the work has
passed successfully the 'period. of experimentation and suggests a
durcilion which may ultimately he taken by vocational training of
seilonlary years. Cooperation of school agencies is secured. but in-
tere-tcd lsiness of special service assumes a large measure.of initia-
tive. Iirection. and financial responsibility. The assured, success,
howckr,-of instruction of this character, if a permanent gain to
business is to result. is conditioned by the anterior education of the
student. . .

.

It is at this point that one must hold fast to the fundamental dif-
ference between training for business and education for business Jr
coll.nierce in the .orgtnization and administration of commercial.
education. Education ,for commerce is commercial. olucation. It
deals with principle's and laws that govern .commerce:- posIsesses a
body of information that may rightly be called the cultiire of busi,

- ness: and gives the technique necessary, in maun,renient of business,
,iniple or complex. It minims years in-preimra I j()ti. whether for do-
me,tic of foreign trade; would (Wer specialization; and ;implies a
reasonable measure of standardization and sequence of courses in cdu-
cat ional practice. On We other hand, one can begin Vocational business
training in the schools whenever the maturity of the student pemits

cid trades are not unlike the industrial trades. Ti , only difference -
),training for the job which is at hand. In this r ( )ect the .commer--.

is-in how ninth of this kind of training shall the schools carry and
-bow lunch shall be left to business itself. .

This question naturally arises whenever the basic difference be-
tween training and education i. understood. The insistence upon an
answer to the question is becoming increasingly apparent in discus-
sions on commercial education. a i

-Font- recent publications in particular call for more than imssing
mention in this connection, namely,' "Business Education' in Sec-
ondary Schools," a report of. the commission on the reorganization
of secondary education appointed by the National Education Asso-
ciation; "A Survey of Commercial Education in the Public High
Schools. of the United States." 2 by Leverett S. Lyon; "Commercial
Education, Organization, and Administration,"3 issued by the Fed-end Board for Vocational Edugation and "The Relation of the
Collegiate' School of Business to'the Se(londary Scho 'ystem," a
discussion bypean L. C. Marshall, 4t the University of Chicago, and

'Bull., 1919, No. 151i. Dept. of Interior, Bar. of Edw..
"Dept. of Edue., Unit. of Chicago, 1919.
'Bull. No. 34, Commerelnl Series No. 3, Fed. Bd. for Vocal. Educ.
,Jour. of Polit. Eeononly, Vol. XXVIII, No. 2, Feb., 1920,
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others. These recent contributions to the subject of commercial edu-
_cation indicate division in thought-that can not lie ignored. In
spet to the position we take, we define the purpose of commercial
education and can perhaps delimit the splieri. and scope of business
training. if So. 'Nye secure common thinking and common act iOn h
seetaingly disparate groups.

.

The aim of business training is definite and specific. That of
commercial education..is of wide range anti may even, at first !dance
seem purposeless in its effort to educate broadly for the understanding
of social plietioaena and economic management. The element of
time is a determining facfor in the d)fferenee of aim and must con-.

'Aition the when. what, and where of business training and 'com-
mend:11 education. For example. admitting the principle underlying
the report. Made by the committee in. Bulletin No. 5 5 above men-
tioned. two members of the review committee objected to the limited
amount of time given to social study and community civics, in which
objection the report of Dean Marshall would strongly concur. The
latter ,report ably defends the thesis that business education must
give competence in social relationships as well as technical com-
petence and develops successively from the seventh .grade through
social science studies opportunity for the enlarging grasp on the
part of the student of the individual's economic and social functiim-

' ing in organised economic society. The Association of Collegiate
Schools of Business has appointed a commission to correlate, after
a suitable surrey, secondary and college business education some-
-what along the lines of Dean Marshall's report.

It would seen that the program of the association would lessen
greatly the for commercial occupational surveys, although
opportunity will be fully alloWed for commercial electives to meet
known vocational ,needs.. The demand for surveys of this character,
however, continues strong, although within the past two years no
report of the significance of the Cleveland survey has been publAed.

RECENT SURVEYS.

The belief persists that known business nreds.permit and lead to
localization and specialization in type, method, and conteut of busi-
ness education.. Surveys. both general and particular, are being
carries] on with local cooperation by the two Federal agencies. The
survey of outstanding importance of the Federal Board for Von-
tiond Education is the commercial occupational survey of some 2(1
type cities. The survey 3 Was carried on through the State directors
of Vocational education in 16 States having a continuation school

5 Survey of junior commercial occupations. Bull. No. 54 Con l. Educ. Series No. 4 of
Fed. Ed. for rota. Educ.
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law. There are `22, such States. Based on job analyses of the junior
comancrcial trades, direct tiaining through elementary. business-
`training courses is suggested.as possible. The divi;ion of commercial
education of the Bureau of Ii:ducation has 001111(41 with regional co-
operation to ascertain Within each region by investigation and survey
thejlatur.al economic advantages for induArial and commercial de-
velopment: with the resulting major types of pwductive ,And dis-
tribptive business for' which pertinent courses. of study adopi;ite to a
meet. (be progressive !wells of these major types of business Alan be
constructed and introduced into schools and 01 lres.

mention should be given Of the sun :,of 'New Brunswick,
N. .1.. in the spring of 191(9.. The bureau's specialist itcointnercial
education assisted with tails survey. Secondary education in New
lironswick is on the three-three plan. Therefore the purposes and
oppominities of the coordinating junior and senior high schools had
to be considered in relation to indepentlet as well as coMlemientary
fano iOns of local btisiness in econfinending a suitable course of
study. The survey was comlucted in the thou`.usual manner. From tho
result -. secured, businebs training study groaps. prematurely differ-
entiawd, seemed ill advised. The immediate pObletn. therefore, was
to formulate for these two high schools an articulated (.IIIIN(? of study
in preparation for general' business with such emphasis upon the es-
sentials and background of busimess in the junin- high school'as will
hoth satisfy local business needs,and 'eneourage and equip all.students
who may wish to continue their studies in the higher schools.

The proposed course of study follows. with comment :

31.-Nlolt HIGH sehool..

\ I II AND 1 11.11111 (.11.%111s

rirx1
Periods

(1-01t .t1.1. STUPENTSp.

Second hall.
period:4suhjets. per week. per wick.

1. P/tollish... 7) -1 and 2, English and arithmetic-- 5.1ritlanctic
;.) 2..Coitnfrial products and science_- 5

3. Ili tory a kill nzraphy S.).._ - 8 3. 111,tory and geography (1'. Nt. orelgis language
-kill training (31 on& music

5 4. r..4.4.1Ern inuguagi,
7.. physical training (3) iind music

5

ill -- -- 4 (II
6. industrial and household arts (in- Industrial and household arts (In-

hiding drawing) 4 eluding drawing 47. Citiznship 2 7...Citizenship 2

COI TEXT. -1n .the eighth grade the course iu liiklry mud geography trill treat
of modern EurOpe.. It ii urged that citizenship be given under proper, direction
and supervision, with regular tests during tw.) assembly periods to the entire
Juidor .high 'school; The suWeet should. be likewise presented for the sal
number of hours to all students in the senior high school during the -sent aff-
semidY, The comatnation of English and arithmetic in the se tad year is
especially urged. While this plan niay sewn at. first novel. mitt radical, the
&any advantages tg the subject, the student and businees in general warrant
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at least a careful trial. With the exception of college-entranee students begin.
nitig algebra in 4he ninth grade, it is iliggesill dint this ounibinatt km of English
intid arithmetic hi the sewn& half of the school yea be tried (or the ...%
eighth. and ninth grades. Especial attention k 111 lied, to t be seig4e,iell treat.
molt of Pletnentary science in eonnection whit commercial products. Thi. plan
affords the List possible treatment for the introduction of the.aidustrial mph.
eatitti. seiettee.a ad tooth ales at Ilie satin tatic the coo rses in lolor
and geogritiolly.

NI c11.01:.

rirq list!!.

Sithjects.
.1. itnglisb
2. .%rillostei le
3. illstory and

.10Inerical _ _
4. Modern lAttguag- - - - - 2

11. Physical Training 431 Nt t

rawing
6. (.1111,11%44
7. Typewriting.

. a -

SccOml Huff.
rerils per l'erOst. pet

1%4 t.. St111.1411.,

3 1 told .2. PARINI, and . 5

5 '2. (.01111111.1,01 Prodo, it and '4. ei '0.
8. it istory and (:eog p 1.1 at

.ttiterin _ _ _ ,

5 4.. Modern Laic nag.`
steal Training 131 Nturi

U I Ira %Ing __ - t;
2 it.. ('it . 2
5 7. Typewriting-- - - - - - 3,

fieflgrA ph y. tl.alln

ibis grade thery is some emphasis. MI di friTeill 111114m in the
direetion of business training. .1s alive. college entrant, stueats will,
for the present, substitute onrebra for -arithmetic. Toetttitatill stittivtits will
Substitute imilistryand household arts fir y.pewriting.

SENIOR 1114;11 Seli11111:.

teltAOE.

irs1 Ihtlf.
Periods per

Suidgtet,.. s
1. ltusine,,s English and correspond-

41144.

2. Element III y ItOoklo ning_ 5
3. Industrial illstor) of tile, ,United

States

lik.rtods tat
Sul.jects,

4. Siodern [Ana-nage
3. Ty lies siting, °tot (take Prat.! ,

6. Training
7. I'll17. us-hits-

vtilll'sr iif for first half of tenth grade is repeated
without change in the second half.

El.13.VE.N Tit tatA01.5.

Firs, Half.
Periods per

Suljvcts. X% 1.1.1k

1. linS1111..,14 Englital and enrrsiunni
enc..

2. ("cameras! A 'Mimetic
8. History of Commerce
4. Schnoe
A, Physical Training 3
6 Citizenship 2

2

Subjects.
Elect two of the following :

Modern Language _

Stenography . _ _ _ -
Adyanced flookkeeping
Salesmanship

I

Periods -pi"

,

5

s5

3

3

Tht .fore] dng muse- of study for first half of eleventh grade Is rvis'4!ted
Without change in the'ReCond half. For the preient. salesmanship Is not to he
offered as an elective in the junior year. As soon,' however. as the -104.11
situation warrants, this subject Is to be considered and offered as a study
project like stenography and bookkeeping. In the eleventh and 'twelfth grades
211 written work should be submitted in typewritten form.
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Pirat Hoff.

P

1. nu,n....* English and t'orr,trpond
Subjects.'

eriodsh perark.
...I .......

engnowe,131
3. 11.1..rn Economic Ifirdory.
1. OVitertial Law_

fi .1%,-4,1 =a1 Training- --
7.1-ntr...ev-Ittp

8.

Periods per
Stitdoeta.(-- a week.

Er.-et too of the folle.wing:
Mo.lrn 1.iitnnun:o _ ...__

, reonomies of itiodnes. and Mei
at' t _ 5 .

StonoarapLy 5.
Salesmanship 5

,1'Ni NoINT.TIle foregoing c111'se or sltid for iir..r 111(.44 twelfin gpatte it,
tyt,..-,o41 IA ittlismt liflo)::. in 111.. sec.a.1 iT,Ii*,

A large mmilier of colleges and universities have e neilisheil remot iy sevrate schools of commerce, business administration; etc,
No 'period Anis been inire marked in this reSpect.jhan that of the
bit two. yi.ars. This'is particularly true.in the. Southern. and Ceti.
tral States. .lt is 'Oat i fying. further, to note that in these more re-
rem establishment; there is evialenee of .a desire to build the courses
anoint! two fait:1y %vell-estalilislied Ifni ver.:ity .11111jors, namely, ae-
eisubtaiiry anti- lousiness organization and management. The diversity

.iif opiniiin. in respect to the educat lona'. Value of stenography and-
type.writings both for admission anal graduation credits, still retards
the

.

develop ment. of a onrse in secretarial invoice of college grade.
Nei erdleless, there.haS been nitirkea development i1 :the latter'speeial
eareer-training11. airse.. The smaller colleges with training courses.of
the better busineAs:college type, for men as well ecl for women. but
part i'cdarly t he hitter. begin to red t, to the-principle of (bred train- _
ing in the arrangement and sequel ce of courses in the Commercial
derirtments, as they are usually called, attached with large measure
of autonomy to their preparatory schools or included within the col-
lege limper. The one and two-year emergency or war-time courses,
prepared hind sent by the commercial fa-title:4MR- dlyiAion of the
Bureau of Education for use largely in. institutiOns of this type,
have been of great help to the smaller,colleges for wpmen..

. TRAINING, IN RETAIL SEIMNG.

Another marked tendency in direct draining with the development
of a pertinent functional group is that of retail selling.. Very nearly
every tYw of educational agency has been affected. Impetus has,-
i,eibli,given to this development bi. the. program and special effort
of the Federal Board' (Or Vocational .Edneation and the .National
,Wiety for Vocational Education. ' - 'at

. ...The need for instruction of this character was especially emtla,
.

sized by .Supt.. F. 'V.: ThomPson of the ;Boston :city schiails, in the
mow --21------.1
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report on 7Ctlia for the Bimini:It Survey .1.1.110- 191k-
of-the Pnreau.Of Edneat ion. It is also given full reeOgnition it ille
comnattee on business ediwat ion riS one of three high: stimuli curriritla,
namely. general business null bookkeping-...4eitograhy and pr--
retorial, and min ll, selling`and store sert ire.

The peeti for teachers ivt ellitiF became quite early alp:Iola
in the establishment of this course. Naturalry urban univer -itiey
have responded first to' this need. Ca rnegie i lht it
inanguratein Petober. 1915. a:training course for personnel 21..t..F.0-
nots in slot sandteocliersof retailing as Part of a larger itrograin
for Hie intensive study of hutiniti relations in industry and Unsiuess.:.
Cincinnati and Net' York rid% ersit ies hire silts.V -followed
eourses somewhat dissimilar in plan of organization and method of

_instruction, The three tyi KIS: however, prrseitt features in UMIlion
whieh may lead to common petteedure in the early future in the ex-
tension of this type of training for store service a>ti11 teachitql 14 the
same. Subjects- of instruction naturally common to these teacher-
training courses; are store Organization and management. technique
(If stIling. and merebontl60 inCtrinatitim. The significant tI 1141'446'0
in the three types of training here wotiOned is tine doubtless to the
variety of major puriose that etinseiously has 111111ertnitiihe I IaIl fit;
of Oise, courses, namely. preparation of higji-school teacher, ttthree.

,tors oidf sales of deportment stifret and other business. and researA
salesspecialistsa threefold obvious to eth.

COMMERCIAL TEACHER TRAINING.

The -need for teachers' in business training and cOmmercial eglaao-
:iilijects becomes. iticreasitigly. more aareut to !-cliool officials

the type and scope of instruction to given in shools and ellelzes
in..1,reparation for .1Aness. and mnitneree become niore and more
fixed. An itmuiry -in respect to the training of sevondary
teachers sent by this division of the bureau in Nail+. 1919. to .higher
in including piddle anti private. normal'. revealed the fad ,

that-seorcely. any attention was being given throughout the. rniteil
Statvg to commercial teacher training. For extimle. among the
larger universities, incholing. State universities with is school of coin-
mem,' -courses were only reported at the' following institutions:

.:.Chicago PniversityOniveisitY.of Illinois, Simmons College. Uni-
versity- of Minnesota; UniVersity of Nebraska. College of the City

';of New York, New York rniversity, University of .,North 'Dakota.
UniVersit of Oklahoma, Oregon Agriulfural College, University of
Oregon. Temple t..7niversit*, Carnegie Institute of Technology,
versity of PittSbUrgh. the 'University of Utah. and the State Teach-

_
ers" College of Colorado, Iowa State Teachers' "Collve, New York .
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State College for Teachers, and the (tree Ohio institutions in Ada,
Atheos. and Miami. The ealalogues of similar institutions of this -

type, however. announee this work as already or about to,be.-estab.
fished; l-nh'ersity of Arka sasn the Vniyersity of Southern Cali-

.

forMa. University of including the southern lorattek at
Los Angeles: Florida State College for Women, t;eorgia School of
Tedwology. Vol-versify of Idaho, University of Indiana, Unic.ersity
of Iowa. Irma State*College of Agriculture and Mechanic Arts, Ufa-
verity of K:IIISICS, Tenivt.rsity of Louisville. Boston raiversit.. liar.
ard University. rnirersity of Montana.. Unixersity of Nevada,

Colombia 17niversity. Syracuse University, l7itiversity of North
Carolina: North Dakota Agrieulthral -C4InPge. l'IliVerSily cif ()nein.-

rniversity of Pennsylvania. University of South. Carolina,
I'lii+ersity Of Washington. inn, the University of Wit4.onsin..

normal.keligils to report 4.-()-,tnattereial training 'in respohse
to the inquiry of Haired*. 1919, were those of Tempe,. Ariz.;
mantii.: Conn.; Carbondale and Normal. Ill.; Emporia and Pitts-
burg. Kans.; Riehtioul: Key.: Mass.:..Kalantazoo an.l'

Mich.: Capt. (;irardean. Warrensirg. an41-ikt. Harris Teachers
l'ollogie of St. Louis. Mo.: Kearney. Peru. and 117aytte. Nebr.: Keene
awl Plymouth. N. IL: Plattshurg, N. V.; Valle, City. N. Dak.;
Cleveland, Ohio; Alva,- tkla.: Indiana. Mansfield: -null Sliitery
Rock. Pa.; Cheney, Wash.; Shehardstown, W. Va.; and White;
water. 'Wis.. A course in commercial teacher training has been
planned or -introduced at the-normal schools located in 8Iotint Plead-
ant. Trenton..N..I.; ('anyon, Commeree. Huntsville, and .San
Marcos. TeX:: and Fredericksburg, Va.

will thus be seen that it .was impossible to receive trainingsfor
thetettchilg of secondary school subjects in preparation for business
and commerce at the close of the school year. as reported in the fol-
lowing StateS: Alabama, Arkansas, I)ela ware,. I A11161/11111,_ Maine,

_,Nlaryland..Mississippi(Nevada, N4w AllexicoRhtule island, South
Carolina. Tenite<see, Vermont, and Wyoming.

C'onumertial teacher training by intensive courses in subject mat-
ter. ati,well as in methods, is being encouraged and willdouhtless
rirpidl.y extended. Atenticin should be made of the recently estab-
lished sufiuner school instiuction at the University of (:alifornia,
University of Virginia. and-the Public Normal. at Oswego, N.' Y.

FOREIGN SERVICE TRAINING.

The two years_justelipsed Keen marked development- in in
terest for special training,Jor fofeign'vrvice, partienlarlyleOMMer-
cial. In. addition to the.group sessions'deVoted to this topic at the
annual convention of. the'. National. Foreign Trade.,Council, other
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national organizations, notably the AmericaniManufacturers Export
Association, have set aside special .educatiottal sessions on the pro-
grams of their .annual meetings. The United States Chamber of
Commerce has likewise begun to. consider foreign trade at sectional

MeetingS;in which training naturally is emphasized. The oppor-
tunity for-instruction in foreign trade, from the short lecture course,
with or without. serious study, to the university major has been
widely extended. Several private business schools now offer instruc-
tion in foreign, trade.. The Bureau of Education reported not a
single high school in the larger cities giving foreign-trade instruc-
tion for the school year ending June, 1917. Since that date .everal

...cities have introduced the subject, following. Boston's lead. There
is yet a great diversity in treatment, qualitative as well as qulinti-
tative. In the.,New York high School of Commerce it is given lull
treatment as one of the nine career study groups. With increasing.,
need for this kind of instruction manifest among the better private .

business schools, it is to be expected that a course in trainingsiMilar
to that now given at the Butler School of Commerce in San Fran-
cisco will be offered. . '

The most hopeful outlook for this special kind of training iS to be
found within the colleges and universities, several of 'which, notably
urban universities, have greatly expanded their course in training for
foreign service. This is true not only of higher institutions in large
port cities, where it is.naturall tO.be expected, but inland institutions
with their -newly_established sc 1 or departments of commerce or
.businesS administration are now offering foreign trade by group
treatment.- Special mention ghoul' be made-of the increased bppor-'
tunity for instruction now offered at the Nation's capital iti--tlie.sup-
plemen*ry schools of. Georgetown University and the -American
UniversIty; and of the marked -departure in the establishment in
October, 1920, of a branch of Boston University in Habana, Cuba.
The courses of the Habana Institution will parallel those given in
Boston and lead. to the .same. degree, bachelor of buSiness admiXtra
tion. Of special interest to students. whO are preparing for a career-
in foreign commerce is the fact that students may begin their. course
of training in one branch and complete it in the other.

FOREIGN TRADE TRAINING SURVEY.

This division of the bureau cooperaLed with the Association of
Urban Universities and the Committee of Fifteen on Educational
Preparation for Foreign Service in making a ftejd survey of the
character and the extent of foreign tfadt in a feu- major cities in°
order to determine whether and how schools and colleges can traip for
foreign trade., The investigation in each city Was ,carried on by a
competent group of local educators and business experts..
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In the conduct of the survey there was naturallna wide variety of
practice in the selected cities. Difficulties were encountered peculiar
to this novel field. The survey inaugurated a new type of coopera-
tive service of Government, business. and the sehools: and should
serve as a model for subsequent surveys of similar prpose to be
carried on by the same or by other agencies.

The survey was twofold in character: To ascertain the character
and volume of foreign trade in a particular city and local needs for
trained employees iii home and foreign field: and to ascertain the
educational opportunities in schools of all types and grades for sup-
plying this trained service. On the baisis of dependable information
furnished by this investigation the local cooperating committees
would recommend study -uourses and give expert counsel to school
authorities helpful in enabling the schools progressively to meet
local business needs for a foreign trade personnel.

Fifteen 'cities'were included in this major survey. Twelve cities
have completed the work to be undertaken, have reported their find- .

og; to this bureau, and haVe carried out in varying degree the
measures to be recommended. 1, brief report upon the survey as a
whole will be shortly published. One may anticipate, however, at
thiS time the published report by stating the forlowing conclusions
serviceable in constructing foreign trade training programs:

A. For the Export Manufacturer. (1). A great majority of busi-
ness men in all cities prefer that their foreign trade employees have
at least secondary school training, and it is 'significant to note the
large number to require college training as a requisite for employ-
ment. There hag been marked advance in this respect since the
investigation made.five years ago by' he educational committee of the
National Foreign Trade Council. (2) Direct exporting is the
favored plan in six, and of quill rank in three other cities. This
information should be of the greatest help in determining the char-
acter and extent of foreign trade training, since it safely predicts a
basis of permanency for the foreign trade of this country. (ay The
survey indicates the increasing participation of women in foreign
trade service, still largely routine in character, however. (4) In
the division or classification of service performed the selling service
leads, with shipping a close Second.

B. For the ExPort Merchant and .Cornmission Hou8e. (1) The
survey indicates that the demand fp! this type of service was not
decreasing at the time of the survey. (2) Latin America and the
Far East are the special Infde spheres. (3). Spanish and _French
are the languages of correspondence. (4) Knowledge of purchasing
is an essential. .(5) High-achool training is considered sufficient for

`,employment: ,
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C. Fortiwrding Agent& The purvey shows a preference for Amer-
icans taken from high schools without further training than that
given in 'the actual conduct of the business. It would seem, there-.
fore, that it might be, well within the proYinee of the high schools to
restrict their vocational foreign trade training to this type of service.

B.k and ('red;/ institution. (1) The survey reports no ditli
culty in finding employees for home service. (2) -The percentage of
women employed is largeioin tl4e reporting- cities, 31 per cent in
Chicago and 2s per cent in New,Vork. (3) Training in actual busi-
ness is preferred with the exception of New York, %where preference
for a cooperative plan is expressed,. () Continuathat training is
carried on to a _very marked degree in all cities except thou on the
West Coast. .

The published report on ti# survey will give results by cities..
From the foregoing,-,however, can be ...111611e the followingtsummary:
For service in sales' and management, the need for college- training
based upon previous secondary preparation is increasing; in train-
ing for special service; more or less routine in character, the second-
ary schools have and will continue to have a large part to play as
these spechtl service~ bevome more and more definite.

In the meantime even greater experimentation in training is to be
expected. It is hopeful to note, however, the increasing number t.)f.
institutions to establish their foreign trade training upon the basis
of careful pre'paration to include the knowledge of markets, technique
of marketing, andthe ability to use the languages of these markets.

COMMERCIAL ENGINEERING.

There has been gratifying response on the part of higher institu-
tions to the recommendations of the committee conferenCe- of June
23724, 1 i.119;on business training for engineers and engineering-train-
ing for students Of business, organized by this division of the littreau
in cooperation with a committee of engineering and commerce educa-.
tion experts appointed by the CoMmissioner of Education.' The re-
Port of this conference has been published .as Btireau of Education
Bulletin; 1919, No. 58.

The resolutions of this conferenCe called attention to the demand
for men-0Lcombin4techniCaVenginitering and busine-Ss training,.
and- recOtiliiindtitrthat students in commercial courses be; given
opportunity to take special courses in the basic principles- and. prac-.
:ticeS of .engineering;- that the economic. phases of engineering. sub-

jects befemphitsized for engineering students; and that there- be de-.;
veloped .ft ciArdinat0- program in. engineering and commerce which
will give, to the graduate practical training in modern languages, the
essentials of. engineering, and knowledge of business. theory, and skill
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in its practice essential to the management of. overseas development
_projects.

A large number- of higher Institutions cooperated in this eon-
struCtive conference program and have since modified in small or
large degree their engineering training in order to permit at least
one group of their students to Rork to this special objective and fur-
nish 'a supply-of men for a known need in our industrial-co*mercial
development. The recommendations of the committee have been of
service in the establishment or extension of the work at many large
institutions. Of these institutions may be mentioned the following.
for the purpose of further inquiry: University of Alabama ; Univer-
sity of California ; University of Southern California; Sheffield Sci-
entific. School of Yale University; Georgia School of Technology;
University of Notre Dame (Indiana) ; Iowa State College; Tulane
'University; Johns. Hopkins University; Mwssachusetts Institute of
Technology: University of Missouri; Princeton University; Colleg*
of the City of New York; Columbia University; New York Univer-
sity;. North Dakota Agricultural College; University of North Da-
kota: Oregon Agricultural 'College; -Carnegie Institute of Technol-
ogy: Swarthmore College; Brown University; UniVersity of South
Dakota ; University of Utah; Norwich University (Vermont) ; West
Virginia University; University of Washington.

The course taken by th&University of Cincinnati has been radical.
In furtherance 'of the object' of this combined training,this unive
say has recently coordinated the departments of engineering and
commerce under the administrative direction of a dean of engineer-
ing and commerce. This work was'inaugfirated at the .University
of Cincinnati September 22, 1919. The announcement of this co-
.ordinatell college reads:

Thi course is Aimed to meet a dethand on the part of the larger biisi4ess
prgantzntiona for men thoroughly trained not only in the commercial side of
business enterprises but in the productive Side as well. The 'relationships be.;
Wet% production, mark ti g, accounting, and, finance are so close that a
knowledge of all of them esslutial to work in t le higher commercial posi-
tion related to large business undertakings. The c rative course includes
.theory and practice iy all of these phases of business.

RELATED ACTIVITIES OF FEDERAL BUREAUS.

In recent years several of the Federal departmen have, throtigh
pertinent bureaus, carried on investigations and pub >i hed bulle4ins
helpful in suggesting wan and means for securing btttter methOds
in production and distributions In some cases these studies and
publications are intended for direct training of the personnel of,the
departments or of men and women engaged in that phase of business
which is the special fieldid iry of a paiticultir department. It
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would seem, therefore, fitting in this report to refer: in conclusion,
to the following:

Depattment of .Agriculture Bureau of arket.v.A series' of
bulletins on business practice and account keeping for cooperative
stores, country groceries. cooperativ6.elevators, live stock shipping
associations, grain elevators, fruit shipping ass(iciatiohs, and coutry
warehouses.

0//fiT ej Farm Management and Farm. Ecfnannies.This bureau,
recently organiwd, considers the. eConomic, aspect, of agricultiire.to
include cost of production iind,;prosPective returns, farm organiza-
tion, credits and iinanee. prices and market facilities. etc.: and t6-
economic history and-. geolfraphy of agriculture. On the basis. of
these- investigations, now carried on overlarge areas. studies of in-.
calculable value will be furnished the larger schooli: of commerce,
particularly in the agricultural States. in the construction of a better
coordinated program of instruction in commerce in which will 'share
all factors in production upon which intelligent and efficient di's-
tribution or marketing must finally lx' based.

he pa rtmv n tW ar Pitil$ion.Tlie secretary of the
advisory board.reports a rapidly growing business training program

'and the preparation of several outline courses which are now being
printed.

hepartment of Labor.PublicatiOns of the Training Service,.
a war activity which dealt with the subject of commercial training in
its' various aspects. were discontinued une 30, 1919, and there have
be61 nospublications since that (late

/741,4 ,CtatoShip ping Board--1?ecruiiing tSer elev.The
ing carried on, by this service of special interest to rommercial edu7
cation is that which is emphasized concurrently with the sea-traiu
ing program; namely, a maritime Commerce course which is to be
established at or near the principal American ports to include ac-
counting, business 'correspondence, business principles, economies
elements of statistics; markets, elementary transportation, principles
of foreign trade, one or. more foreign languages, exports and im-
p-o-rts, railroad and marine rates, busineSs administration, bainess
law, admiralty law, advertising, ship operation, and other basic sub-
jects. The course now given attlie University of Washington may
be cited as typical of the program offered by the United Suttee
Shipping Board Free Sk:hool.Of Navigation and Maritime Commerce
in cqOperatiori ,NVithsehocils or departments of business,adininistration
or commerce. The plan is to .divide the ,academic year into 'four.

'quarters. In the beginning year the 'first three-quarters' will includeH.
accountancy, business correspondence, ship. operation, :business sta-

-tistics, economic resources; typewriting, and 'an elective. During the
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fourth quarter the student, is assigned to sea-training or-to' business
practice under supervision of. the cooperative busies firm. For
the remainder of this four-year period required for graeluation..the
Student will spend alternating quarters in study at the university
and in service at -sea or in practice in business. The course is of

.college grade, with the university entrance and graduation standards.
Tkpartment of.Conineeke-Bureau. of Foreign and Ponicstic Com,

merce.---The officials of this bureau have taken a keen perSonal in-
terest in the furtherance tlf commercial education. They have aided
in the organizatipn of schools for the study of foreign trade and have
done everything Within thSir:'pi,wer to stimulate effective work alona
this line. Classes have 'been taught by certain of the bureau's official's
and chiefs of the division. Thei.00peration of the bureau. and in par-
ticular of the district office managers ioul .cooperating foreign trade
secretaries of chambers of _commerce. was of incalculable value to tlui.-
foreign trade training promotion program recently carried on by the.
Bureau of Education. of which mention is made elsewhere in this '
brief report. This breaup has long recognized the need for more
thorough instruction in exporting methods. principles. and routine;
and in pursuance of this, purpose has published during the fiscal year
1919-20 four monographs desigtied'to encourage and facilitate the
study of all the factors in America overseas trade. Only -brief
reference can be made to these fourotionographs; which were pre-
pared 'n cooperation With the Federal Board for Vocational Educa-
tion or e United States Shipping Board. cc Training for Foreign,U
Trade." by R.'S. MacElwee, F. G..,NicholS, and others. :Miscellane-
ous Series No. 97. This bulletin includes general basiccourses cover-
** export technique, market studies of major commercial areas, and
courses in foreign languages. t,

" Paper Work.and'Export Trade." by G. E. Snider/atid.R. S. Mac -
Elwee.. Miscellaneous Series No. 85. This bulletin deal's with the
fundamental factor§ in the handling of orders from *broad and is.
supplied with a, portfolio containing forms for practice work.

"Training for the 'Steamship Business," by R. -S.-MacElwee, Mis-
cellaneous Series No. 98. This bulletin presents the plan and scope
of instruction an# furnishes six study outlines dealing with traffic
manggement. wharf administration. marine insurance, laws of the .

lea, and steamship operation. .
.

" Selling in Foreign Markets," lay .a. E. Snider MisCellaneous.
Series No 81: This ptiblieatiOn cons s of selected readings' from
Published' statements of business men and giveS an analfsis of sales

.

methods. f




