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ticularly since, no otlter type of educational preparation has gi‘vih
1

RUSINESS TRAINING AND COMMERCIAL EDUCATION.

DBy GLEN LEVIN Swinehire
.Npecialist in Commereinl Bducation, Lureeu of Educafjon,
: : ®

5 . . - .

Coniinrse oNew developments— - Tealning ol cduention--Reeent survays-~"Frajning in
ik seling - Commdreial tegehor training-—- Foreign serviee training— Forelgn trade
raining sure ey ——Compercial engineering - Relyed activitiey of Federgl barceus,

: ' INTRODUCTION.

. . . .

The period of participation of the United States in the recent war
Wittiessed a revival of interest in training for business with a conse-
qucnt-experimentation in all types and grades of schools, as well
as through ' nonschool agencies, goverimental and otherwise, A sur-
vey of "this field for the two years ending June 30, 1920, reveals an

Anterest evén greater than that of the preceding two years for tra-

ditional schools, but indicates a subsidence of intgrest: and discon= -

" tinuance of experimental effort on the part ¢f some nonschool

agencies, particulirly branches of the Federal overhment,

“Three recent foundations present new developments.  They have
their meeption in the definite belief that training will lead to a larger
and more practical application of pertinent principles of the econonics

- o qn . R N
efimsiness to the spevific problems of ‘one or more of the major fae-

tor~ in industry and commerce. These new foundations are: Trade-
union colleges: the Industrial University of the Goodye.r Tire &

. Rubiber Co.y with teaching staff of 117, a student enrollment of 6,200,
. and aconrse of study to include economics. corporation organization,

industrial management, finance, bookkeeping and accountancy, costs

T amd statistics, commercial geography.eand economic history: and the

annonncement ' that plans are under way for the establishment by

“the National Association of Corporation Sghools of an inllustrial

ad commereial university- for the purpose of making investigations.
and - condiieting courses to train efficient, exceutives in all depart-

- ments of the field ofs personnel relations in indnstrial and commer-

ciul life. . s -
' TRAINING AND ‘E.DUCATIO.N.

_In any considerntion of accomplishment and tendencies in the
development of this phase of educational preparation it is always well . .
to keep i mind a real difference bet ween training and education, par-

suchi confusion of terms with respect to the content, method; arc
' Compare. Bulletin for Oct. 15, 1919, by the- National Association of -C,orp‘outlol;.l
Bcliools, . c o s 89 "0 .o o LI
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purpose or object of study. This is due in a larize measure to the
fact that business training came as a Lite entrant (o high schol
and college. The period of readjustment in ueeord with the estyh.
\lishod academic procedure in respect to stdmissions and graduations
was antl is coincident with a period of industyial and conmerer)
- expansion, the course of whieh has not always_ heen under econnmie
*control.  Sensing the cconomic gain to ensue through ™ thy correly.
“tion of training for and actual conduct of husires$ business oy
cators and business men have endeavored in larger nupthers and
: tlnr()ll;:]).(1lxt a larger territory than evér before to obtain a ~pm;_vmm\
of coordinated edueational opportimity and husiness need which
*would give to business a natural movement of supply from the
schools of hoys and givls, men and women. efticiently trained for the
enLurging definite and specifie tasks of businss. T

The motive of this approach has been ‘cordial but_not always
timely. and has sbmetimes been ill-uelvised, Always the latter when
.the fundamental purpose of the public schools in a democracy las
not ‘been kept clearly a gniding principle in the establishment of
‘special training courses. The division of Iabor in the field of dis-
tribution ‘has not always been apparent as in that of production,
The unit cost in marketing involves factors yet intungible. It is
therefore difficiilt, involving uncertainty and change, to function.

_alize business training courses the major, nay the sole, purpose of
which is to train for specific tasks of business, Experimentation,
therefore, in this special field of educational endeavor is more evident

~in vocational business training than irr the broader and more weneral
aspects of liberal commercial education. -

And this is rightly so. We live in an economic era. ‘Int;r and
intra national affairs are largely detcrmined by economie advantaves,
and these are in a‘large degree conditioned by the magnitude of
scale and measure of efficiency-in management of industry and con-
merce. The need of constantly improved methods for increased pro-
duction and salvage, in transportatiop. marketing. and financing, no
matter in what field of ‘development, has never been more apparent.
‘Nor has there ever been a greater need for. trained labor, whether,
of head or hand. The consciousness of this need has given to busitiess

-education a position of commanding interest in business as well as
in education. Commercial organizations, Nationaly State, and local.
place increasing emphasis on training and education for busineéss and
wmx‘nerce_.’ _Programs'in training for special types:-of busingss serv-

- dce similar in purpose.and procedure to that of the American Insti-
tute of Banking have been developed ‘and extended by other organ-

 ized business service groups, for example. the National Association
of Credit Men has plunned a course of study to be offered by co-

_operative arrangement in the larger urban universitiés.

-
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BUSINESS TRAINING AND COMMERCIAL EDUCATION, &

The schools of commerce and business administration of the larger
universities cooperate largely in-this novel development in the field
of business education. In institutions of this type the work has
passed suceessfully the ‘period of ‘experimentation and suggests a
divection which may ultimately he taken by vocational training of
secomelary years. Cooperation of school agencies is secured, but in-
terested huisiness of special service assumes a large measure of initia-
tive, direction: and financial responsibility. The assured suceess, |,
however, -of instruction of this character. if permanent gaiy to.
business is to result. js conditioned by the anterior education of {he
student. : o . . ,

It is at this point that one must hold fast to the fundaanental dif-
ference between triining for business and edueation for business or -
cowmierce in the ordnization and administration of commercial’
edueation.  Eduention for commerce is commercial, edueation. Tt
deals with principles and laws fhat ZOVern commerce:- possesses a
body of information that may rightly be called the culture of busi~
ness: and gives the technique necessary- in nmn‘iigomm_nt of business,
simple or complex. Tt requires years in-preparation, whether for do-
mestic ot foreign trade: wonld defer specinlization: and implies a .
reaxonable measure of standardization and sequence of courses in cdu-
cational practice. On che otherhand, one ean begin voeational business
truining in the schools whenever the maturity of the student permits
training for the job which is at hand. " In this repect the ‘commer--
cial trades are not unlike the industrial trades., TiR only difference -
i&-in how' much of -this kind of training shall the schools carry and

*how much shall be left to business itself.

This question naturally arises whenever the basir difference he-
tween training and education iy understood. “Theinsistence upon an
answer to the question is becoming increasingly apparent in disceus-
sions on commercial education, . S o

Four recent publications in particular call for more than passing
mention in this connection, namely,” “ Business Education-in Sec.
ondary Schools,”* u report of- the commission on the reorganization
of secondary education appointed by the National Edueation Asso-
ciation; “A Survey of Commercial Education in the Public High
. Schools of the United States,”? by Leverett S. Lyon; “ Commercial

Education, Ofganization, and Administration,”? issued by the Fed-
eral Board for Vocational Edugation; and “The Relation of the a

Collegriate School .of Business to”the Setondary Schogl-Bystem,”¢ g

* discussion by Dean L. C. Marshall, éf the University ¢ Chicago, and

' Bull,, 1919, No. 54, Dept. of Interlor, Bl of Fduc.
*Dept. of Educ., Unit. of Chicago, 1011, - s 9 o . ’

. 'Bull, No. 34, Commercln} Serien No. %, Fed. Bd. for Voca. Edue. Co .

+ $Jour, of qult. Ecgnomy. Vol. XXVI l{‘ No. 2, Feb,, 3920, FEP .
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others. These recent contributions to the subject of commercial edy.
~cation indicate division in thought.that can not be ignored. In e
spect to the position we take, we define the purpose of commercial
education and can perhups delimit the sphere md scope of husiness
_training.  If so, we secure common thinking uml common action \n(h
soemm;z]v disparate groups. o T g
The uim of business training ‘is |ll'illllle and specific.  That of
commercial education’js of wide range and may even- at first glanee
,seem purposeless in its effort to e«lucute broadiy for the understauling
"of social phenoriena and economic nmnn;.remcut The ‘element of
time is a determining facter in the dffference of aim and must con..
"dition the when, what, and where of business training and com.
_mereial educéation. For e\nmple. admitting the principle underlying
the report- made by the committee in Bulletin No. 55 above men-
tioned, two members of the review committee objected to the limited
amount of timé given to social study and community civies, in which
objection the report of Tean Marshall - would st mnglv concur. The
" latter report ably defends the thesis that business cduention must
give competence in social relationships as well as technical com-
- petence and develops successively from the seventh grade throngh
socinl science studies opportunity for the onlmgmg grasp on the
part of the student of the individual's economic and social function-
ing in organized economic society. The Association of Collegiate
--Schools of Business has appointed. a commission to correlate. after
a suitable survey, secondary and college business education some-
what along the lines of Dean Marshall's report. -
LIt \\ouhl seem that the program of the association would lessen
greatly the derhand for commereial occupatjonsl surveys, although
opportunity will be fully allowed for commercial electives to meet
known vocational needs.. The demand for surveéys of this character,
however, continues strong, although within the past two years no

_report of the sxgmhcnnoc of the ( le\ elund survey has heen publuhed
L]

r RECEN‘T SURVEYS.

~ Tlfe belief persists that known bhusiness needs- permn and lead to
localization and specialization in type, method, and content of busi-
ness education.. Surveys, both general and particular, are being
~ carried on_ with local cooperation by the two Federal agencies. The
- survey of outstanding importance of the Federal Board for Voca-
“tional Education is' the commercial .occupational survey of some %
 type-cities. - The survey * Was carried on through the State dlrectors :
“of vocational education in 16, States hmlng A continunation school

/ L. 'S Rurvey of junlor commercul occupations. Bull No. 54 Cbm Educ. sedu No. 4 of
1;-" ;1 Fed. Bd. for Voca,. Edue. )
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law. There are 22 Such States. Based on job analyses of the junior
commercial trades, direct tinining through 26 clementary. business.
‘trining courses is suggested. as possible. The division of commereial

education of the Bureau of Education has planned with regional co-

BUSINESS TRAINING AND COMMERCIAL EDUCATION, .. 7

operation to ascertain within each rexrion by investigition and survey

the patural economic advantages for industrial and commercial de-

velopuent: with the resalting major types of pyoductive gand dis-

tributive business for" which pertinent courses of sy adequate to

meet the progressive necds of these major types of business whall he

construeted and introduced inta schools and collpgres.

Special mention should be given of the sury V.of New Brunswick,
N. L. in the spring of l!)!tb.' The buremi’s specialist jm commereinl
education assdsted with tllis survey.  Secomlary education in New

Brunswick is on the thive-three plan. Therefore the purposes and

oppertinities of the: coordinating junior and senior high schools had
to b considered in velation to independent as well gs complemeéntary
fiinctions of loeal biisiness in recommending a suitable course-of
study. The survey was condueted in the usual manuer. From the
restilts- secured, business training study graips, prematurely differ-
entiated, seemed il advised. The immediate problem, therefore, was

to formalate for these two high schools an articulated course of study -

m preparation for general hnsiness with snch emphasis upon the es-
sential and background of busin®s in the junior high school®as will
both satisfy loeal business needs and encourage and equip all'students
who may wish to continue their studies in the higher schools.
The proposed course of study follows, with comment ;
-~ PO
JUNTOR HIGH RCHOOL,

T OSEVENTH AND VIGITH GRADES (FOR ALL STURENTS),

. Neeond haly,
Perios . X " T Perindx
~ Notjoets, ! per week, Subjeets, o . Der waek,

Lo Phubishe oo oo ____ ‘1and 2. Englixh and arithmetie-..... &
2oArithmetie

2 Commerrind prodocts and selene co, O
3 Uistory and geozraphy (U, &) .
4 Foreign language oo o _. -

S Alstory and geography (U, S.) o2
A Physical trajuing (3) ands piuske

First half,

SIS

8
4. Foreign lnnguage e )
A Physical  traindng (3) . nnd  mausie
' B T, ?: ..... Sooo 4
6. Induxtrial and bouschoid arts (in- G. Industrind and bouxeboid arfs (lo- )
vlwling drawing) ... ____ P , 7 Celuding deawingo oo _c___ __ 4

4
T Citizenship. oo _____ ————a reee’ 2 | TCltizenship. ... __ PV . 2

]
)
]
'
1
]
1
[l
1
i
i
’
[l
'
'
I
k)
]
]
[}
1
1
'
'
i
-

"

. and supervision, with regular tests during two assembly periods to the entire
fuiior high school.” The subject should.be Ikewlse presented foi the s
tmber of hours to all students in the senlor high xclool during the senl
. %ewbly, The comBjnation of English and arithmetic in the sedond half
especially urged, While this plan niay. séem at’ first. novel _and radical, the

3. udvaniagen to the subject, the student, iand Bus
il . A ek : " Tw ot 4% ek
R 2 *),.; At»- ' ?Nxtﬁs,ét }‘ﬁ."‘ .’s';}“.f ¢ \r\’!‘i ,;‘.‘;j"\{“"'

COMMENT.~In 1he elghith grade the course Iy history nnd geogeaphy witf treat . -
- of woern Europe, - It is-urged that citizenship he givein under proper. direction -
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al least a careful trial. With the exception_of coHege-entrance students bogin.

) niy algebra du 4be ninth grade, iU is sugzgesqi tat this combination of B ulish

and arithmetic in the second - half of the schoul vear be treied for the seventh,

eighth, und ninth geades,  Espeelal attentton is calied to the - saugested Ty

ment of elementary science in conuection with commercinl productss Piie plan

o uffords the diest possible treatment for the introduction of the industrin i

catienin of seienee Jand vitally wotivates at the sune tie Hie courses i hustury
mul weopraphiy. ce \

NINTH  GRADE,

- .
First Half.

| Neeond Half. /-

M . » 3 - Peridy gw

Subfects. “'rt:ﬂahl-m' 1 ‘"nl»,h TS }L‘ !

B W YT TS . K l and 2 Foglish oand Arithmetis 3

20 Arithwetde oL oL, . 3 = Commervial Produorts and Noiaoe B
3. Mistory and Geogvy |ph\ 1latin ] SO History and Geograph;, «lann

Roerica) . oo o N Awerieny . - L » S

4. Madern Language - &0 S [ 4 Madern Lanwnuaze : 3
O Plosiend Tradnlng 3 Masic (1 G Phaxival Tratulng ¢y Musie 11

Drawing (2y . S ¢ Drawige 20 o oL 6

8. Cltia RIESY | [, e - S Citigenshbpo .. L0 L !

T Typewrlting. o oo 61T Typewrltdngo o . D .. R )

CoMyuna —In this prade there is sotne elpliasis o divereniigtion in the
direction of business raining.  AsSated above, college entranee stidents will,
for the present, substitute alpeben for arithmeticc. Cocntional? students will
subxtitute industry and housebold arts 16r pewpiting. N <

+

SENIOR HIGIL SCHO0L;
- . .
M TENTI GRADE, .

Fiest Half.

Periods per Poriods jer *
Subifeets, weok, ’ Nybjeets, 3 wel
1. Business Foglah and  Correspond- | 4. Modern Language__ N
s e SO Typewriting. aad Offive Praciles . 3
20 Elementary Bnnkkuqclnu - R > ‘ G. Phiysieal Teadning i
8. Industrial Wistory of the U u«ml ‘ T, Cltzenship. . ol N

Swmtes e 3
i

CoMMENT-=The above sotrse of <tiwdy T Hrst badf of (enth wrade is vepeated

without change tn the seconl hi nr
- )

. (N
ELEVENTH  GRADE, .
. First Hulf. o v
' Perlode per o . . ” Perimds por
Nulijeats, week. Kubijects. week
1. Busiuess  English nml Correspond Elvet two of the following : .
OOC o i e = 3 "Moderu Language .ol o N
‘{mmor« da) Apithwetfc. . - 2 Stevography - oo A
8 History  of Commoerco_ . 2 Advanced Bookkeepiog . ... 3
4. Selenee oo ool . R Snlesmanship . @ooocanon. 5
5, Physical Tmﬂning-. - ¥
6. Citizenship.._ . . E PR AR 2 3

The foregoing course: of study for llrst half of elevonth m'mlv ]< n-pvul«i
d}Mmut ‘change in the. sedond half.  For the present. snlesimmship s Mot to be
offered as an piecrjlw m the junlor year. As soon,’ however. as the-local
sltuation warrants, this stlject 18 10 be consfdered und un’eﬁ'e'! JE n stuly
]irojet.'l lﬂke meumm:mphv and_bookkeeplng.  In the eleventh und twell‘th gmdel
wwk should be lmbmitteﬂ In typewdlwn fh!;n. !
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_ every type of educational agency has boen uffectod; Impetus lmﬂ;‘{;’fl
. been griven to this® development. by. the program and specin} -efforts ]

Saciety. for Vocational Education. . . PO
" ‘The need for jinstruction of this chracter was especially

BUSINESS TRAINING AND COMMERCIAL EDUCATION., @
N . T, : '

TWELFTH GRADE: N
. First Naly, -
. . o .
i Perlodda per |- : Perlods per
Rubjects. woek. ¢ Rubjecta” K * week. .
L Nusdness English and  Copevspond. Elet tao of the follewing :
CMO et o0 L R Muskern lanzunze 0|
2 Comtwercial Arithmerds - R K s Deonomies of Business and i
3 Mwdorn Levnomie Wistory. oL | KD ne s Oemudiatbon 2 3.
4 Cognuerelal faw | .- .- g Ntenezraphy e e 3
L T S S s D Kaleswanwhip .0 8 -
Y& Al Teining. Soe0000 conomon ) ’
7_auu‘in~hlp sere e ‘.‘ a N

CoMMENT = T foregning evitrse of stdy for first had€-of tweltth grade is
e cred withemt chatige i the socoml ffalf, - ) . '

A arge number, of colleges and ‘universities have eiﬁnl;lis!w.l pe-e
vty separate schools of congnerce. business mlmiluslraliun,’ etes
No period -has been more marked in this respect than that of the
last two_yenrs.  ‘Fhis‘is particularly true in the Southern. angd Cen-
tral States. Tt is wratifyving, further. to note that in these more re-
ceat estubilishmemts there is evidence of u desite to huild the courses
around two faifly  well-estalilished miversity: majors, numely, ne-
conntancy and lsiness organization and management. The diversity
of apinidn.in respect to the edueational value of stenography aml'-;
wpewriting, bath for admission and graduation credits, still returds’
the development of o coitrse. in secretarial Yrractice of callege grade,
XévertHeless, there-hns been markeil development ih the Iatter*special
cireer-trining Ccourse.  The smaller collegres with training courses,of
the better business college type. for men as well r< for women, hut
partienlarly the latter, begin to react to thesprinciple of divect train- _
g in the arrangenient and S(qu'l\&' of courses in the ¢ommercial
departments, as they are ustally called, atinched with large measure
of autonomy to their preparatory schools or included within the col-
lege proper. The one und two-year emergency or war-time courses,
prepuved and sent by the commercial- education divition of the
Burenu of Education for use largely in_institutions ‘of this type, -

*lave been of great helj to the smaller collegis for women.. . -

_TRAINING, IN RETAIL SELLING.

.\?nother marked tendency in direct fraining with the development
of a pertinent functional group is that of retail selling.- V ery nearly . ..

g

M

of the Federal Board for Vocational KEducation and. the National s
structio i _ empha-. ./
sized by Supt. F. V. Thompson; of the Boston city. schools, in the 8

: 2 T R ot
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107 BIENNIAL SURVEY OF KBUCATION,

_sales specialists—a (hreefold obvious peed. - ,

|\~|mrt on cogmercial education for the Biennial \mw\ 198 101R -
of - the “mmu of Fidneation. Tt is alsa given full vecognition by (he
committee on isiness edueation a< ane of three Iy sehon] carvivaly,
namely. wencral husmrw aml lwml\l\q epine. stenograpliv sl ]Ar- .
retarinl, and retail selingSmed store’service f

The peed for teachiors of retail selling became quite early appatent
in the extallishment of this conrse. “Naturally orban nniversitiey, -
have respunded first to this nead, Carnegie Tusttute of Teelmaly
inangurated in October, 1980 traming conese for persontiel axsist.
aats in \'(m\‘-« aned tencliers of retailing as part of o larger prowiim
for the intensive stady of human relitions in mdstry aned Bosiness s
Cineinnati and New York Universities lave stuee followed with
courses somewhat dissimilar in plan of arganization and methad of
instruction.  The three types: however, present features i «onmon
whitch may lead to commaon peocedure i the early future in the e
tension of this type of trnining for dore URSINT ael tenching of the
rame. - Subjects of instrnction aaturally rommon fo these teacher
trilining conrses are Stove organization aidd mauagement. (oe hniqgue
of selling. and mevelandizo information. The signilieant diflerence
in the three types of training here wepntioned is due doubtless tio the
varicty of major purpose that conseionsty has underlain the plmrm fine
af thow conpses, mamely. prepaeation of high-school teachers, divee.
tors of sales of department stéwes and other business, and research

. . N

COMMERCIAL TEACHER TRAINING.

Thenved for teachers in business training and comereial edud
tion subjects lecomes inereasingly more apparent to s linol afficials
as the (xpe and scope of instruetion to be given in schools and colleces
in preparation for buliness and commerce bocome more and e
fixed.  Aninquiryin respect to the training of secondury commere ial
teachers sent by tlm division of the bareau in March. 1919, to higler
institutions, including pul»lw and prnut(- normals. revenled the faet |
that scarcely any attention was being given throughont the United
States to commercial tgacher training. For example. among the
larger universities, including State universities with a school uf com-
“merce, courses “were only reported at the following institutions:
(‘Incng_o University. Vm\'er:atv of Illinois, Simmons College, Uni-
versity of Minnesota, Um\'orqlty of Nebraska. College of the City
‘of New York, New York University, University of -North Ditkota,
University of Oklahomn, Oregon Agricultura} College, University of
Oregon, Temp!e Unjversity, Carnegie Institute of Technojogy, {ni-
verbutv of Pittsburah, the l"mwrs:ty of Utah, and the State Tench.
ers’ Collgge of Caolorado, Towa State Tenchers’ Colluge, New York .
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“BUSINESS TRAINING AND COMMERCIAL KDUCATION. ' 11

Staté College for Teachers, and the three Ohio institutions in Ada,
Athens. and Miami. The calalogues of similar institutions of this
type. however. apnounce this work as alvendy or about to be estab-
" lished: University .of Arkansas, the University of Southern Cali-
fornia. University of California. inclnding the southern brunch at
Los Angeles: Florida State College for Waomen, Georgia Scehool of
Techgology, University of Tdaho, Universify of Indiana, Unitersity
©of Towa, Town State Callege of Agriculture and Mechanie Arts, Uni-
versity of Kansas, University of Louisville, Boston University, Har-
vard University. University of  Montana.- Uniyversity of Nevada,
Calimbin Pniversigy. Syvracnse University, University of North
Caraling: North Dakota Agriculthral College, 'niversity of Cincin-

spati., University of Pennsylvamia, University of South Carolina,

University of Washington, and the University of Wisconsin,

7 Patdic normal gchools 1o report cgmmereinl trniningin respohse
2 to ke inguivy of March. IM9, were thpse of Tempe, Aviz.: Willi

msntic? Conn.: Carbondale and Normal, Lz Fumporin and Pites-

bure, Kans s Richmond, Ky Shiem, Mass: Kalavazoo and Y psi-

lanfi. Mich.; Cape Givardean, Warrensburg, and-the Hareis Teachers

College of St Lonis. Moot Kearnev, Peru. and Wavne, Nebr.: Keene
ard Plymouth, N. IL: Platstburg, N Yoo Vallea Cite, N, Dak.;
Cleveland, Ohio: Alva, Qkla.: Tndiana, Mansfield. and Slippery
Rock, Ta.; Clieney, Wash.; Shephardstown, W, Va.; and White-
waler, Wis. A course in commercial teacher training has heen
planned or introduced at the normal schools loeated in Moint Pleng-
ant. Mich,: Trenton..N. J.; Canyon, (’onmwg'e. Huntsville, and San
Mareos, Tex:; and Fredericksburg, Va. - -

I€ will thus be seen that it was impossible to receive training for
the Ic:u-hi:’g of secondary school subjects in preparation for business
and commerce at the close of the schaol year. as reported in 4Le fol-

Carolina, Tennesee, Vermont, and Wyoming, oo :
Commercial teacher training by intensive courses in subject mat-
ter. ag well as in methods, is being encournged and will doubtless b
ripidly extended. Mention should be made of the recently estab.
lished summer school ingtruction at the University of (ylifornia,

Univm*/sit‘y of Virginia, and-the Public Normal at Oswego, NOYO
/ FOFEIGN SERVICE TRAINING,

£%

Mww foy special training.for foreign service, particitlatly commer-
cial. In addition to the group sessions devoted to this topic at the
annual convention of. the National Foreign Trade. Council, other

m

s
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The two years just eiaiﬁsed lave seen marked developnient in in- -

»

lowing States: Alabama, Arkansas, Delawure, Louisiana.. Maine,
. Marvland, Mississippic Nevada, Néw Mexico. Rhdde Island, South

&
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" national organizations, notably the American,Manufacturers Export -

Association, have set aside special educatioffal sessions on the pro-

" grams of their annual meetings. The United States Chamber of
Commeree has likewisé begun to. consider foreign frade at sectional

" meetings] jn which training naturally is emphasized. The oppor-
- tunity for instruction in foreign trade, from the short lecture course,
with or without serious study, to the university major has heen
widely extended. Several private business schools now offer instrue-

* tion in foreign,trade. The Burcau of Education 1eported nat 3
- single high school in the larger cities giving foreign-trade insirue-
“tion for the school yeur ending June, 1917, Since that date everal
cities have infroduced the subject, following Boston’s lead. There
is yet a great diversity in treatment, qualitative as well as quanti-"
tative. ' In the.New York High Scheol of Commeree it is given full
treatment as one of the nine career study groups. . With increasing’
need for this kind of instruction manifest among the better private .
business schools, it is to be expected that a course in training simitar

to that now given at the Butler School of Commerce in San Fran-
cisco will be offered. L e ' e

. The most hopeful outlook for this special kind of training is to be

found within the colleges and universities, several of ‘which, notably

urban universities, have greatly expanded their course in training for

_foreign service, This is true not only of higher institutions in large

" port cities, where it is naturall§ to be expected, but inland institutions

with their newly established scheols or departments of commerce or

‘business administration are now offering foreign trade by aroup
treatment. Spécial mention should be made of the increased oppor-

. tunity for instruction now offered at the Nation's capital itPthe sup-
plementfiry schools of Georgetowri University and the -American

UniverSty; and of the marked departure in the establishment in

October, 1920, of a branch of Boston University in Habana, Cuba.

The courses of the Habana Institution will parallel those given in

- Boston and lead to the same-degree, bachelor of business adminfStra-

tion. Of special interest to students who are preparing for a carcer

in foreign commerce is the fact that students muy begin their course

of training in one branch and complete it in the other.

»

FOREIGN TRADE TRAINING SURVEY. i 4 :

- _This division of the bureau cooperited with the Asgpciation of
- Urban Universities' and the Comuiittee of Fifteen on Educational
" Preparation for Toreign Service i moking a eld survey of the
chardeter ’:m&‘fﬂn‘é‘-exmn}«:o‘f foreign tfade in u few major citids i
' orderto determine whethet and How schiools and colleges can'train for
.. Yoreign trgde.. The invedtigition in each city was corried gn by 8
compétent isroup-of Jyal educitors und business ehperts,.

e
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. the division or classification of service performed the selling service .
- “Jeads, with shipping a close second. - g

: ue .t,'lx; languages

BUSINESS TRAINING AND COMMERCIAL EDUCATION. 18
In the conduct of the survey there was naturally,a wide variety of -
practice in the selected cities. . Difficulties were encountered - peculiar
to this novel field. The survey inaugurited a new type of coopera-
tive service of (Yovernment, business. and the schools. and- should
serve- as . model for sulisequent surveys of similar ‘purpose to be
carried on by the same or by other agencies, . ' ik
The survey. was twofold in character: To ascertain the charaeter

““and volume of foreign trade in a particular city and local needs for |

trained employees in home and foreign field; and to ascertain the
educational opportunities in.schools of all types and grades for sup- -
plving this trained service. On the basis-of dependable information

furnished by this .investigation the local ‘cooperating committees

. B e - 5
would recommend study “courses. and give expert counsel to school

authorities helpful in enabling the schoo!s-.prog.n'essively-tq meect -
local business needs for a foreign trade personnel. ’ R
Fifteen cities were included in this major survey. Twelve cities
have completed the work to be undertaken, have réported their find- .
#igs ta this bureau, and have carried out in varying degree’ the
measures to be recommended. .\ brief report upon the survey as a
whole will be shortly published. One may anticipate, however, at
thix time the published report by stating the following conclusions .
serviceable- in constructing foreign trade training programs: .. . _ .
A. For the Export Manufacturer. (1) A greuit maujority of busi-
ness men in all cities prefer that their foreign trade employees have -

at least secondary schoo] training, aml it is-sigrificant to note the
‘large number to require college training as a requisite for employ-

ment. There had heen marked advance in this respect since the
investigation made five years ago by the educational committee of the
National Foreign Trade Council. (2) Direct exporting is- the
favored plan in six, and of equal rank in three other cities. This ..
information should be of the greatest help in determining the ‘chur:_' >
acter and extent of foreign trade training, since it safely- predicts a-
basis of permanency for the foreigm trade of this country.  (3) The:.
survey indicates the ihcreasing participation of women in foreign -
trade gervice, still largely routine in character, however. (4) In

B. For the Export Merchant and (’ommz‘monﬂlmae (: ;
rvey i dicatés thatthedemand  for this type . vice 10845
J 1 :n'd :tﬁ&q %

h e 8 2)"Latin America’ and
e sphiered.” . (3)Spanish tand” Breiichy!
ondeiice. . (4). Knowledge of purchasing !

of corresp

S an essentid), High-gchodl training is cpns'i'('l'ergd]‘,suﬁéiét\it foi

R CI R ' . e "‘,,' : ; ',-“l‘/.';"" “'\ a“.. it :’ -A’-‘-.-
em ploym.’% Y AR Fﬁ-i'f Ed MR i e 1 T ~-@’ 4L, G
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- given in'the actual conduct of the business. It would seem, there.,

. ST . o . .
women employed is large#in the reporting cities, 31 per cent in

* of marketing, and the ability to use the languages of these markets. .

e

~ port of this conference has been published ns Bureau of Education

_and- recommended that students in commercial courses be : given
-opportunity to take spepial courses in the basie pringiples and prac:

gy

- will give to the graduste practieal traifiing jn modérn languages, the
 essentisls of éngineering, anid knoywledyge of business theory; ad s

.ness is preferred with the exception of New York. where preference

14 . BIENNIAL SURVEY OF EDUCATION, 1018-1020, _ 1

C. Forwarding Agents.  The survey shows a preference for Amer-
icans taken from high schools without further training than that

fore, that it might be well within the province of the high schools to

restrict their vocational foreign trade training to this type of service.
D. Bank and Credit Lustitutions. (1) The survey reports no iffi-

culty-in finding employees for home service. (2) The percentage of

Chicago and 28 per cent in New- York.  (3) Training in actual busi-

for a cooperative plan is expressed. (4) Continuation training is
earried on to a very marked degree in all cities except those on the
West Coast. . o - m .

The published report on this survey will give results by citfos,
From the foregoing, however, can be-made the followingesummary:
For service in sales and management. the need for college training
based upon previous secondary preparation is inereasing; in train-
ing for special setvice, more or less routine in character, the second-
ary schools have and will continue to have a large part to playv us
these special services become more and mpore definite. )

In the meantime even greater experimentation in training is to be
expected. Tt is hopeful to note, however, the increasing number of
institutions to” establish their foreign. trade training upon the lasis
of careful preparation to include the kiiowledge of markets, technigne

COMMERCIAL ENGINEERING.

There has been grati{ying resporise on the part of higher institu-
tions to_the recomméndations of the committee conference of June
23-24, 19195 0n business training for engineers and engineering-train-
ing for students of husiness, organized by this division of the bureau
in cooperation with a committee of engineering and commerce educa--
tion experts appointed by the Commissioner of Education.® The ve-

Bulletin; 1919, No. 58. _ o . N
The. resolutions of this conference called attention to the demuand
for men:with combined, technical enginséring and business training,

tices of engineetings that the economic phages of engirleering: sub-
jeets be em has@zéd-f’?t»éngihee;mg students; and’ that -tﬁe,ﬂ“e"%e de,
veloped 4 cobrdinattd program in engineéring and commerée whick

¥y
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in its practice essential to the management of - overseas development -
_projects. : o e 0 e .
. A large number- of higher Institutions cooperated ‘in this con-
structive conference program:and -have since modified in small or
large degree their engineering training in order.to permit at least
one group of -their students to work to this special objective and fur--

* nish= stpply- of men for a known need in our imlustriul-coﬁmercial
development.  The recommiendations of the committee have been of . °
service in the establishment or extension of the work at many large:
institutions.  Of these institutions may be mentioned the following
for the purpose of further inquiry: University of Alabama; Univer-
sity of California; I}llii'eltsity of Southern Californin; Sheftield Sci-
entific School of Yale University ; (Gieorgia School o'f-Teclmology;‘
University of Notre Dame (Indiana); Towa: State College; Tulane -
University; Johns. Hopkins University; Murssachusetts Institute of ~.
Technology: University of Missouri; Princeton University; C(illégq’.
of the City of New York; Columbia University: New York Univer-
sity; North Dakota Agricultural College; University of North Da-
kota: Oregon Agricultural College ; .Carnegie Institute of Technol-
ogy: Swarthmore College; Brown University: University of South .

Dakota; University of Utuh; Norwich University (Vermont) ; West
Virginia University ; University of Washington. e S0

~ The course taken by thé_Unjversity of Cincinnati.has been radical,

In furtherance of the object of this combined training, this univets .
sity has recently coordinated the departments of engineering an
commerce under the administrative direction of a-dean of ‘engineer-
mg and commerce. This work was inaugtirated ut the ‘University
of Cincinnati September 22, 1919. The announcenent of this co-
onlinated college reads: ' - ‘

] Thig course fs ifManned to meet a detmahid on the part of the larger blisikéss

yrunizations Tor men thoroughly trained not ‘only in the commerciul side of -

- businegs enterprises but in the productive. dide as well. The relationships bes "

tween production,” mark tifg, accounting. and’ nm.mce‘.nne_ 80 -cloge that & - -

. knowledge of all of thenv essential to work in twgher éomn;erclal posi-

., tions related to large business undertakings. The cOagerative course includes
- theory and practice im all of these phnsgs of business, : ’

P
LB

RELATED ACTIVITIES OF FEDERAL BUREAUS.

‘
»

" In recent years,several of the Federal .departien have, through! .+

<« pertinent hureaus, carried-on investigations and ‘published bullting":
helptul in suggesting wiys arid means for securing btter wiethods

' in"jroduction and'distribution ".In-some cases thégé  studies ‘and
 Publications are intended for direct' training of the personnel ofithe, 7
', departmenits or, of menaiid woriien éngaged. in that phase of business |

 "Which is the special:fieid of inq\iiry 6f'a particuldr department. It
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would seem, therefore, fitting in this report to refer, in conclusion,
to the following:  ~ ’ . ,

= Department of dgriculture—Bureau of Markets—A\ series ‘of
bulletins. on business practice and account keeping for cooperative
stores, country groceries, cooperativpeelevators, live stock shipping
associations, grain elevators, fruit shipping associations. and country
warehouses. - ' , _ -

Office of Farm Management and Farm Economics—This biereay,
recently organized, considers the economic. aspects of agriculture to -
include cost of production and, prospective returns, farm organiza.
tion, credits amd finance. prices and market facilities, ete.; and the
economic history and geography of agriculture. On the bhasis: of
these investigitions, now carried on over large areas, studies of in-
caleulable value will be furnished the larger schools of commeree,
particularly in the agricultural States. in the construction of a hetter

= coordinated program of instruction in commerce in which will <hare
all factors in production upon which intelligent and efficient dis-
tribution or marketing must finally be based. ‘

War Department—War Plans Divigion.—The secretary of the
advisory board.reports a rapidly growing husiness training program
‘and the preparation of several outline courses which are now leing
printed. ) )

Department of Labor—Publicatidns of the Training  Service,
o war activity which dealt with the subject of commercial training in
its'various aspects. were discontinued June 30, 1919, and there have
becn nospublications since that date, 2

& United Stulgg Nkipping Bourd—Recruiting | Scrvice—~The train-
© ing carried on by this service of special interest to vommercial odu-
cation is that which is emphasized concurrently with the sea-train-
ing program, namely, a maritime ¢ommerce course which is to he
established at or near the principal American ports to include ac-
counting, business ‘correspondence, business principles, econonvics,
elements of statistics, markets, elementary transportation. principles
of foreign trade, one or more foreign languages, exports and im-
ports, railroad and marine rates, business administration, bufiness
law, admiralty law, advertising, ship operation, and other hasic sub-
jects. The course now given at.the University of Washington miy
be cited as typical of the program offered by the United States
Shipping Board Free School of Navigation and Maritime Commerce .
in cgoperation with-ephools ot departments of buginess.administration
. or commierce; The plan is to divide the geadémic year iute four

* . -quarters.  In the beginning year the first three-quatters wilf includes
-acconmtaney, business correspondénce, ship operation, Jbusiness sta-
‘tistics, ccbupmi;xz’l@rc'_sour_go‘s; typesriting, and an elective, During the

e
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L el ? by G. E. Snider, Miscéllaneous
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fourth quarter the student. is assign‘e‘(_l_ to sea-training or to* business -

prictice ‘under supervision of. the cooperative bllsi'rnqss firm. For

the remainder of this four-year period required for graduation, the
student will spend alternating quarters in study at the univetsity -
snd in service at sea or jn practice 'in business. The course is of ' -

-college grade, with the university entrance and griduation standards.

Department of *ommerce—Bureau of Forcign and I lomestic Com-

merce.~The officials of this bureau have taken a keen’ personal in-

" terest -in the furtherance of comﬁ)grcinl edugation. They have aided

in the organizatipn of schogls for.the study of foreign trade and have

done everything within theliv-power to stimulate effective work along -~

this line.” Classes have heen taught by certain of the hureau's officials
and chiefs of the division. Fhe“tooperation of the bureayn. and in par- -
ticwlar of the district office manayers and cooperating foreign trade
seeretaries of chambers of commerce. was of incalculable value to the
forcigm trade traiging promotion program recently carried on by the.

Bureau of Edueation. of which mention is made elsewhere in this
brief report. This byrénw has long recognized the need for more
thm'ough,instmction'igﬁ exporting methods, principles, and routine;
and in pursuance of this, purpose has published during the fiscal year
1919-20 four monographs designed>to encourage and facilitate the
study of all the fuactors.in American overseas trade. Only “brief
reference can be made to these four 21011ogmphs,‘ which were pre--
pared jn cooperation with the Federal Board for Vdcational Educa-
tion or\Qg,United States Shipping Board. -“ Training for Foreign
Trade by R.-S. MacElwee, F. (i./Nichols, and others. Miscellane-
ous Series No. 97. This bulletin includes general basic-courses cover-
imgz export technique, market studies of major commercial areas, and
courses in foreign languagzes. | S : -

* Paper Work and’Export Trade.” by G. E. Snider arid R. S, Mac-
Elwee. Miscellqnemls Series No. 85. This bulletin dealé_~ with the -
fundamental factors in the handling of orders from abroad and is..
supplied with w portfolio’ containing forms for practice work.

“Training for the ‘Steamship Business,™ by R. S."MacElwee, Mis-
cellaneous Series No. 98. This Dulletin presents the plan and scope
of instruction ang furiishes ‘six study outlines dealing with: traffic .
hantgement. wharf adniinistration, marine insurance, laws of the

o

- gea, and steamship -operation,

" No- 81: Fhis publication. consfpts of selected ‘readings: from
:published statements of biisinéss mei; nd. gives an’ analysis of sales






