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‘A SCHOOL BUILDING PROGRAM FOR ATHENS, GEORGRA.

Athens was the pioneer in bringing higher cducation to the youth
of Georgia. Will it lead in reconstructing its public school plant so
as to bring modern educational advantages to the Shildren of the |
public schools ¢ ~ _ E

This question states the rod significance of a schoyuilding
program for Athens at the.present time.! - '

3

ATHENS AN EDUCATIONAL CENTER.

-When the visitor to Athens asks what is the chief industry of the
city, the answer is “ Education.” And the answer is not far wrong,
as yet. .

Athens did not start as an industrial center. Education, not
industry, was the" cause of the founding of the town. In 1801 s
grant of 600 acres was given ta the State by John Milledge for the
purpose of establishing ““a seat of learning”’-in Georgia. A site was
chosen far the State University of Georgis, said to be one of the
oldest State universities in the country; and the town grew up around
the university. '

This fact has conditioned the character of the town in & number
of interesting ways. In the first place, if the town had started as
an industrial center, the first building would probably have been
erected along the flats by the Oconee River, and then as the towh’
grew the more well-to-do members of the community would have
climbed to higher ground, leaving about the river the usual unsightly
mixtureof old insanitary dwellings jostled by encroaching factories, '
But the town started with. the university, and it started on the
heights. The municipal buildings, the post-office. the city hall,
and’ the University of Georgia were all built_on a high plateau.
Later, the city spread out into four wards. The second ward,

‘" running through the city northwest and southeast, represents the
original settlement. The first ward, where the factories follow the
river, climbs up the east bank of the Oconee River; the fourth ward,
now the gongested part of the city, extends almost due west from the

* Oconee River; while:the third ward, the newer residential section,

spreads out to the south. L :
Athens is different in spirit from the usual industrial town. Like
its namesake, it is beautiful. It has the variety of landscape, the, '

i At the request of the Board of Edueation of Athens, Gs:, the Cominissioner of Edrication Gotai)d Alioe’

nmmmmmvmmnmam@m-mumm
schools of Athens, Gs., with a view to working out a building program fof the schools of the city. The:

survey was made in March, 1921, Mrs. Fernandes was assisted In working cut the plans of bufldings snd:
ballding posts by Mr. William B. Ittoer, comsulting architeet. ' - 2 eylid
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8 SCHOOL BUILDING PROGRAM FOR ATHENS, GA. , ] .

' L]
richness of coloring, and the stimulating air that make the Athen‘ans
of Georgia love their native city as the Athenians of old loved their
city. Again, like its namesake, the city seems to realize the impor-
tance of living, not merely the importance of accumtilating things. I
It cares about education; it cares abdut enriching life. 7

) ATHENS DEVELOPING INTO AN INDUSTRIAL oy, |, . L

a But the visitor to Athens can not.be there long without realizing
that a change is coming over the city, and that this spirit of mellow t
enjoyment of life, of tolerance, and of interest in ordered living and -
human, progress which goes with, or should go with, the university -
spirit, is rather what remains of the first period of Mthens's history.
The real quostion is what the second period of 1ts history is going to be.
Athens is rapidly becoming an industrial city.? It is now the
second largest inland cotton market in the State, and it is also the
center of a large wholesale business for northeast Georgia. It already |
has some 30 manufacturing establishments, of which the largest are
the 5 texti)e plants, employing about 720 people. The other manu-
* facturing plants are fertilizers, a compress plant, foundry and machine
shop, woodworking shops, brick plant, bottling, bakerics; candy,
laumdry, oil factories. There are about 200 retail stores. It was
impossible to secure the exact number of workers in the different
plants, but it was estimated that in the 30 establishments enumerated \
there were about 1,200 people. -T Y
.. This development of the industrial life of Athens necessarily shifta
. the emphasis in education, or rather it enfarges its scope. ‘Athens
is ndlonger a university town but s modern industrial city where the
question of public education for the mass of children has come to
be of as vital importance as the question of university education.
The important question befere the city is whether it is going to recog-
nize these facts in time and reconstruct its school plant to meet the
changed conditions. i

SIGNIFICANCE OF A scﬁool,.nmmmc_ PROGRAM FOR ATHENS.

The real significance of a school building program for Athens at
the present time is that it is a challenge to the city to prove whether -
“of not the belief in’ education upon which the city was founded is
virile enough-to face the facts of modern life; whether it-is scientific
enough to recognize that changed social and industrial conditions - T
demand drastic changes in public schools, and that, in order to
_preserve its leadership in educatjon, the university education of
- which the city is justly proud mtst be founded upon a broad, modern,
elementary school education. . - ‘
. The educators of Athens have a clean-cut choice before them. - _
~Thiey can either let the industrial development of the town grow and “

_ #Tbe total population in the whole city {n 1920, excluslve of the néw tatcitaly sunexed, was 17,613, aa :
" v, Kamrense 61 11.1 per opnt in 10 years, ' 2 - i

B 5

2




SOHOOL BUILDING PROGRAM FOR ATHENS, GA.

dominate the character of the city, leaving education, as too often -
happens, in a sort of secluded bypath, a privilege for the few rather.

.than an opportunity for the many, or they can take the initiative

« now in helping to make the public schools of the city what the public
school system in America ought to be—a children’s university. The
fine spirit of cooperation between the university and the public
schools indicates that that choice has already been made. T

. " The fathers and mothers of Athens have the choice of letting thdir

- children remain in. cramped quarters which will stunt their growth,
spiritually, mentally, and physically, or they carf demand that their

_ children, the children of all'the people; shall have as rich an educa-
tion as the favored few who are able to survive and go on to a uni- |
versity. 4 .

The business men of the city have the choice of letling the present 4
plant continue, getting more and more decrepit, thus necessitating
larger and larger expenditures for repairs and additions, er they can
erter upon a statesmanlike policy to adopt a permanent building
program which will give a. modern up-to-date school plant to the
city, carrying out as much of it as possible with the present bond
issue and the remainder from year to year until tke plan is completed.

CONTEMPLATED BCND ISSUE INADEQUATE FQR NEEDS OF SCHOOLS,

The contemplated bond issue of $323,000 is totally inadequate to
meet the needs of the public schools of Athens. It is possible, how-
ever, to begin to meet the needs with that amount. But even that
can not be done economically and efficiently exceps on the basis of

" & permanent building program, of which the plans for the expendi-
ture of the $323,000 bond issue will be only a part. y

‘This report, then, will describe what the present conditions are in
the schools; outline a permanent building program which will take
care 'of congestion and provide for growth over a period of at'least
10 years; outline in detail what part of this program can be carried
out with the $323,000 bond issue; and show that it is financially
possible for Athens to carry out the permanent building program in

" the near future. ‘ > © PR

PRESENT CONDITIONS IN THE PUBLIC SCHOOLS,

".. The condition of the public school buildings in Athdns is deplorable.
Athens is tp be congratulated- upon the fine, progressive spirit of
its superintendent, board of education, and teaching force. . They
are doing their best to give progressive education to the children, but
they are trying to do it in the face of almost insuperable obstaclesin - -
the way of buildings and equipment. . It is impossible to make bricks
without straw. It is equally impossible to carry out the precepts.of
modern education to “give children the opportunity for. self expres-
“sion,” to teach them to ““learn by doing,” etc., when thepe is nothing
with which to do or make things, nothing but school seats, tmq:no];“.:_é"’d
o sufficient number of them..© - . R,
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scnoom BADLY OONosz—-isv nonz CHILDREN THAN 8CHOOL
.. BEATA, \

The schools nro'budly congested. There are five white elementary
schools and one white high schooll There are three Negro olomcnturv
schools and one gombination elementary und high scheoll In the
white elethentary schools there ure 1.614 (’hll(lr(‘h und 1,480 school
seats, 134 more children than there are seats. In the Negro-schools
there are 1.065 children and 760 school seats; 305 more «lnhlron than
there are school seats.? In.other words, 16.4 per cent of -all the
elementary dchool children were without whonl seats in 1920, They
went to school and somehow seats were found for them. But 1!
means that there were too many children in a room; that some~
children attended school only in the niorning and some only in the
afternoon; that they had o' sit in overcrowded rooms with Dad air,
and subject to all the evils of overcrow ding: and that in some cases
children were studying in the corridors with screens used in the
80rTY atwmpt to convert a mrndnr into a classroom.

-

Tanus 2. - Number uftmd:(u per school in 1:'/:4—!!'.
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~ menace.to the health and morals and intellectual growth of the

.

SOHOOL BUILDING PROGRAM FOR ATHENS, GA. 11,

And- tho congestion is going to be worse as time gucs on.. The-
enrollment in all the schools increased from 2,202 in 1910 to 3,137 in
1920, an increase of 42.4 per cent in 10 years. Yet there has been no
new clementary school building for 12 years. This means that a
building program must not-only climinate the congestion which Ty -
developed in the lust 10 years, but also provide for a growth of 42 per
centin the next 10 years, - . -

N0 MODERN SCHOOL FACILITIES IN THFE ELEMENTARY RCHOOLA..

Classroom congestion is sufficiently uhdwsirable, but when, in addi-
tion, there is no opportunity for healthful work aud play in shops and
playrooms and suditoriums and laboratorics, the situation becomes a

childpen. Yot there are almost no special facilities in the elemeutary
schools of Athens.!  Thefe is not a single auditorium, and there ave
only two special activity rooms in all the white elementary schoals—
one cooking room in the Charles Street School and one in the Colloge
Avenue School.  There is 4 cooking room in Baxter School, but it is
nothing hut & classroom with some meager cooking equipment. In
Nuntahaly School a closet is used as a cooking room, and in Oconee -
part of a hall has been partitioned off in the attempt to develop this
work. These attempts show the desire of the principals and teachers
lo give some-special work to the children, but the space and the equip-
ment are pathetically inadequate, - L S
-Thege are ne science rooms in any of the elementary schools, no
‘shops, no drawing rooms, no music rooms, no libraries, no gymna-
siums.  There are only two prindipals’ offites in all of the eight ele-
mentary schools, aiid there aro.np trachers’ rést rooms in any of the
schools. - ’ : 4 '

)

THE HIGH RCHOOLA.

The facts as given on the chart as to the Athens High School are
mislcading.* As a matter of fact, the building is engirely unsuited to
school purposes, and only the fine spirit of the principal and teachers
makes it possible to carry on the work effectively. The building was
originally a courthouse. - It is not fireproof. - It is badly canstructed.
The ceilings are so high that it is expensive to heat, and the windows
are 20 ndrrow that the lighting is very bad. , But there are only 345
children in the high school, and, there are 1,614 children in the ele-
mentary schools. “And the elementary school children do not have'
even the special facilities that exist in the high school. Therefore it
i3 obvious ‘that the needs of the elementary school children abot‘lld'lv)‘?&'

~taken oare of first. - o '
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»n SCHOOL BUILDING PROGRAM FON XTHENS, Gh,

The High and Industrial School ,Iz/)r Negroes is utterly ikadequate
for the number of pupils enrolled and for the type of work that is being
cdrried on there. As a matter of fact, this school is carryng a triple
lond, for it includes sn elementary school, a high school, and a night
trade school. Yet the building is only a frame structure of the
8-classroom type, with a cottage for the domestic-science work.
When the fact is considered that there is being taught in this school at
present the regular academic work, together with science, shopwork,
and domestic science, and that, in addition, courses in carpentry,
blacksmithing, plastering, brick masonry, automechanics, and nurse
training are being given in the trade school, and that there is such a
demand for this work that garages and shops in the city have to be
rented to carry on the work in the evening, it is clear that the type
of work being done in this school has far outgrown the building and

, equipment, i :
“To sum up, in a school system of 3,137 children, there is only 1
attditerium, 1 g ium, 3 manual training shops, 2 commercial
rooms, 4 cooking roohs, 3 sewing rooms, and 3 science rooms. And
all of these special facilities, with the exception of 2 cooking rooms,
are in the 2 high schools. ! i
‘. WORK AND PLAY. AS NECESS?RY AS STUDY.

The seriousness of this lack of modern educational facilities can
only be understood when it is realized that work and play are as
essential in education as opportunity for study in classrooms. No'
child was ever educated by study alone. All children have always

. been educated by three things—work and study and play. If they
.are deprived of any one of these, their education is incomplete. But
children in modern cities are being deprived of two of thesc essential
-elements in their education, i. e., work and play.

It is difficult for adults who have been brought up in the country,
in a simpler envirgnment, to realize what a revolution has taken place
in the conditions surrounding children’s lives. It is difficult for them
to reelize that the days of the little red schoolhouse have gone for-
ever. Everyone knows, when he stops to think about it, that school
does not necessarily spell education. A child’s ““education’’ begins
each day from the moment he gets up in the morning until he goes to -
bed at night. Some of this education he gets in schod], some of it he
gets qptside of school. But the Kind of education which the child of

_ torday gets outside of school js ve ry different from what he regeived

... *50 years ago ontside of gchool, while the education which hé receives

* inwchool has remained much the same. * Fifty years ago he began the

. dey-by doing chores about the farm, taking eare ‘of. the aninals,

- mending & piece of harness or part of a wagon. Then he went to
-school and got the “book learning” that ke could not get at. homs, -

‘9
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. of educational value to be done about a city home. On the contrary;

_ There is pr+bnbly No greater menace to the health of the children of:

no time for play until 3 o'clock in’ the afternoon. Ten. minutes’ -

. it is literally a “recess”, from sitting in school seats. And Athens i8;
‘liké every other city in this respect.. But Athens, at least, has the.

- ' W
. S8OHOOL BUTLDING FROGRAM FOR' ATHENS, bA; 18

and after school he played in the fields or stopped in at some black’
smith shop or carpenter shop and watched a-friend at work and
learned to handle tools himself. - All this work on the farm and in the".
small shops was education, and the schoolhouse simply supplemented
it. Furthermore, it was this first-hand knowledge of life and this'
opportunity to experiment, to learn to handle tools, tq invent new .
ways of doing things, which-developed the independence and initiative,.
the mechanical knack and resourcefulness, that have given this nation
much of its inventive genius. . : ’

But times have changed. At the Present time 50 per cent of the
population of the country live in cities, and the city is an extremely
poor place in which to fear children, chiefly because it deprives them
of the opportunity for healthful work and play. There is little work

the whole tendency in the city is to' haye as much work as possible:
done outside the home. There is no harvesting and. planting to be
done, few, if any, animals to be taken care of; and it is a rare city -
home that has a workshop or tools or laboratory - in which’ children
may experiment. : . e :
But the city not only fails to educate children in the right direction;
it educates them in the_wrong direction. With the majority of:
children the street becomes their only playground, and the street is a
most effective teacher in all the vicious and sordid side of a city’s life.

this country—physical, mental, and moral—than our failure to realize
the vital necessity of play for children. * The average adult apparently

looks upon play as recreation merely, something to indulge in after

the serious business of lifé is over for the day, something that one is a

little ashamed to ‘give much- time to, until perhaps ill health forces-
one to give time to it. Possibly because of the stress and speed at,
which life js lived to-day, the fact has been forgotten that play is not

merely recreation, not a luxury, but & necessity for children if they.
are to grow in strength and health and mental keenness.

5 = Ty
. Children in the public schools all over the country get practically

recess in the morning and a few minutes in the afternoon is not play,-

authority and inspiration of her namesake for a better. custom, ,, Tq:; %

¥

the Greeks, play. was of the first impartance in-thei - schemé of educe-;:

tion. The Athenians, whose. achievements in ‘art, literature; educas; '
tion,, and_the art of living have nexer been surpassed, realized -that

Play was the foundation of physical. health .and intellectual po
Yet in the modern Athens.of Georgia-there.is no publio pla

T,

end there is-practically no.opportinity for childsén‘ts |
o R : '
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4  scEHOOL BUILDIXG PROGRAM FOR ATHENE, 6A.

sthool hours. It were well if the modern Athenians took to heart the
words of Socrates in regard to the place of play in education, when he
says in The RepuMic: * .

Can there be anything better for a State than that it should contain the beet possible
men and women? .

There can not.

And this result will he brought about by music and gymnastics employed as we
described?

Undoubtedly.

THE CITY SCHOOL MUST PROVIDE orpogzm‘i Y FOR THE WORK AND
PLAY WHICH THE HOME OAN NO LONGER PROVIDE.

Since the city is doubtless here to stay, it is imperative that the
school return to children the opportimity for -the work and play
which the home no longer supplies, and which is absolutely essential
for the healthy growth of children. For these reasons it has come
to be recogpized that every modern school must have not only
classrooms but also an auditorium, gymnasium, shops, laboratories,
cooking rooms, sewing rooms, drawing and music ‘rooms, where
_children may be kept wholesomely busy all day long.

What Athens needs is a building program which will not only
eliminate congestion and give adequate classroom facilities, but which
will alse provide tire special facilities for work and play.

_~But how is Athens to develop a building program which will not

ouly furnish sufficient classrooms but alse provide the other modern
educational facilities, and do it within the financial limits of the
city ¢ :
, of THE BALANCED LOAD PLAN VERSUS THE PEAK LOAD.

There are two chief methods of -accomplishing this. One is by
the traditional type of school organization, or the peak-load type;
and the other is the work-study-play plan, or balanced-load type.

The traditional type of school organization attempts to solve the
situation by the usual custom of providing a seat in a classroom for
every pupil, which that pupi? has for his exclusive use. All children

. are expected to be in school seats at the same time, and if provision
is madp for such special facilities as auditoriums, gymnasiums, labora-
tories, and workshops, they have to be erected in addition to a class-
reom for every class, and when the pupils go to the specie! rooms
the classrooms are vacant. - This means that the addition of these
special fueilitios which are essentig) jn'% modern schodl plant add,
undey thie traditional platt, fiilly 00 per cent to the cabicsl cohtent of
" //This i8'what is commonly knowhn in business hs the “peak-load

type’ of organization because the load is riot distributed, but, on
: ; ‘:P;IW#PM'MI'" “u 'ffix,rﬁ‘ MG i Pil g M " (GYED R 7143 "I
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the contrary, tends to concentrate at any moment in one part of
the building, e. g., the classrooms, and when the children leave the
classrooms to go into the special facilities the load is transferred,
leaving the classroms vacant., Obviously, if Athens has to supply
not only these special modern educational facilities, but a school.
seat for every child, the expense will be prohibitive. The question,
for Athens, then, is how the school system can be rehabilitated to
furnish larger educational opportunities arrd at the same time effect:
the -economies which will bring the building program within the
financial resources of the city 1 b ' _;
It s evident that the solution of the problem must be found in the'
increased use of school accommodations and more-gkillful school.
planning. Both are possible by skillful organization and adminis-.
tration. Fortunately, there is a method _of school organization, '
which has demonstrated its ability to effect these results, namely, the,
work-study-play plan, or balénced-load type. - o B |
This plan-developed in an attempt to solve’the peculiar school prob-
- lems created by the modern city, and it is now in operation in the pi
lic schools in some 30 or 40 cities in the country.” " It grew out of &,
recognition of the fact that, as is the case in Athens, the growth of
city conditions makes the educational problem far more difficult,
than formerly; in fact, has created a new school problem. The plag;
represents an atfempt to make it practicable, both administratively
and financially, for school administrators to provide not only class:,
room accommodations, but also such modern educational facilities as,
gymnasiums, aaditoriums, shops, and laboratories, where children
may be kept wholesomely occupied in study and work and play.

THE WORK-STUDY-PLAY, OR BALANCED-LOAD, PLAN,

- Under the work-study-plan the load is balanced so that half the
children are in classrooms while the other half are at work and play.
For example, & school is divided into two parts, each having the 5me
number of classes and each centaining all the eightt or nine grades.
- The first part, which we will call the ““ A school,” comes to school int
the morning, say, at 8.30, and goes to classrooms for academic work.
While this school is in the classrooms it obviously can not use any of
the special facilities, therefore the other school—B school—goes to
the special activities, one-third to the auditorium, one-third to the
Playground, and one-third is divided among such sctivities ‘s the .
shops, laboratories, drawing and gfBic studios. - At the. end of éuf
or two periods—that is, wheui the first group of children has l‘oﬁmﬁf, 3
* For example, Ditesis, Mich., has. 4 public scbeols ea the work-stady.play plan, sod has just adepied
8 program for putting all the schools in the oity on the plan, Pittsburgh, Pa., has 6 cohools em the plan;
Passalt, N. J., has 2; Newark, N, 7., has9; Teoy, N. Y., hasl: and' Noveadtle; Pa., hill 4, 'Wikhotka: M., -

Kslamasoo, Mich., Sewickley, Ps., and Bwarthmore, Ps., are running ali thele schools on the plod, Kow(
_~ Infortzation regarding sttitade of schoo! superintendents Iy theea clties toward the plsh, ses Appendisl,
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A .
according to the judgment of the school authorities, in school seats
as'long as is good for them at onc time—tho A school goes to the
playground, auditorium, and other special facilities, while the B
" school goes to the- classrooms, Chart T shows "how the load is
balanced so that half the children are in classrooms w}ule the other
half are working and playing.*
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‘Crarr I -—Bnlanced |0‘d pl&n of school orgnniudon by whlch half the school is In classrooms while the
other half is at work and piay. )

The following is one tvpe of program that may bé used.. In this
program each- school (A and B) is divided into three (dxvmons:
Division 1, upper grades; division 2, intermediate grades; division 3,
primary grades % .

The ‘*4.School.”
Regular activitles. Special activitlos.
School » : — -
1 Academic instruction. Auditorlum. m:z mn':}:‘y al ng;k::&' :':c"l’r
o el
8.30- 9.20 | Arithmetic—Divisions 1, 2 3..

- 9.20-10. 10 | Langnage—Divisions 1, 3, .. ' .
20, %0-11, 00 Division 2.
11 08, \ 2

.n% o .

., 0%~ 1, 50 .
100840 1. 8., ..| Division 1.
40~ ¢ 30 .| Division 2.....{ Division3..... Do.

Farfusgin &y
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The “B School.”
Regular activities. . ' Special activitles. N
8hool |—-'—- — .o L0 L L - =
g “hours. ! . Play and physi-| Cooking, shop,
| 4 Academic instruction. i Auditorium. . uyltnmlpng sclapce, ste; 7~
r e e - N . |
| B30- 920 loniitiiiiiiiiin e ee el | Division 2..... Dividon3..... Divislon1,
$2-00.10 L oiiiinnnns s .+ Division3..... *Division 2...... Do. N
10.10-11.00 | Arlthmetic—Divisions 1,2, 3. : ! . . :
I = [ ‘ -
2. b ntire** ool” at lancheon. -
T 130 | {Phtire™ s Eehool” at hunch o Divisloffs,
)-30- 2.40 | Roading—Divisions 1,2, 3., /172 "7 0 O L g ;
2.40- 3.30 | History and geography—Djvisions 1, 2, 3

PRINCIPLE OP°MULTIPLE USE MAKES MODERN EDUCATIONAL FACILI-
TIES FINANCIALLY PRACTICABLE.

In other words, the work-study-play plan applies to the public
school the principle on which all, other public service institutions
atterdbt to run, i. e., the principle % multiple use of facilities. The
whole tendency in modern public utilities is to eliminate the peak -
load by using all facilities gl the time; and the utility becomes more

I eflicient and aceommodatell a larger number of people at less cost to

the extent to which it balances its load. For example, it is evident
J’.‘ © « that.our transportation system is made possible because all people

do not have.to ride at exactly the same time. Public parks can be
maintaified by the city because they are not reserved for the exclu-
sive use of any individual or group; the larger the city, and therefore -
the larger the number of people supporting them, the more extensive
and beautiful the parks can be made. Hotels can accommodate*
thousands of people because they are not run on the principle of
reserving each room for.the exclusive use of a single individual dur-
ving the entire year. .

On the contrary, our public-school system up to the present time:
has been run-on the principle of reserving a school seat for the ex--
clusive use of one child during the entire year. - All children have to:
he in school seats from 9 a. m. to 12 and from 1 to 3,.and at 3 o'clock
all of thesn are dismissed and turned out to play. The result is that
there are never enough sests for all the children to study in, nor
enough playgrounds for them to play in; and yet. large sums of*
money are invested in these facilities, which the children can have/.
; the'use of for only a fraction of the day. For example, thousaqu.‘dﬁ!‘
‘ » dollars are invested in school auditoriums, and yet the avorégg?g

school auditorium is used regularly only 15 minytes a day. Thou-.,

\  sandsof dollars areinvested in playgrounds, and yet these playgrounds’,

are empty of children all day until 3 o’clock in the afternoon. yIn "

fact, if a child js -io'und. ‘on the. playground .‘b,e.fqreva,f.o’nlock.,hug.j.;‘_‘_
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driven off because he is playing truant. Obviously, the playgrounds
exist for the use of the children, and yet children have the opportunity
to use them only a few hours a day, because they must be in school
seats from 9 to 12 and 1 to 3. Thousands of dollars are invested in

school shops and science lahoratories, and yet practically no child in

the elementary schools has the opportunity to enter them ntil the
seventh grade, and then for only a few minutes a weok. Half the
children in the country leave school before they reach the seventh
grade. :

There would, after all, seem to be no good reason why the principle
of other public service institutions, i. e.,- multiple use of facilities
all the time, should not apply to the school, nor any reason why all
children should be’in classrooms at the same time, nor why the special
facilities should be used only a fraction of the day, provided, of course,
that the. children receive during the day the required amount of
academic work. In fact, it is difficult to seé how the problem of
providing enough classrooms or playgrounds or auditoriums for ‘the
mass of children is ever to be met if alf@hildren have to be in class-
rooms at the Same time and if all children have to play at once.
Moreover, there seems to be no good reason from an educational
standpoint why children should all have to do the same thing at¢ the
same time. .

Fortunately, if the principle of multiple usq is applied to public
school facilities it is financially possible to provide not only adequate
classroom accommodations, but also auditoriums, gymnasiums,
laboratories, and shops for the mags of chiMren. In fact, accommo-
dations may be provided in all facilities, if they are in use constantly
by-alternating groups, at less'cost than regular classrooms may be

‘provided on the basis of a reserved seat for every child. For exam-

ple, in a 50-class school, under the traditionl plan, 50 classrooms are

needed in addition to all other special facilities. Under the work-
_study-play plan only 25 classrooms are needed. Therefore, under
-this plan the cost of 25 additional classrooms is eliminated. The

average cost of a classroom at the present time is $12,000. Since
only half the usual number of classrooms is required under the

work-study-play plan, i. e., 25 classrooms in a 50-class school, the-

cost of the remainder is released for all the other special facilities.
Chart II shows the waste in cubic feet, in cost, and in capacity in a
building run on the traditional as compared with the same building

.. orgsnized on the work-study-play plan. -

- EDUOATIONAL ADVANTAGE OF THE PLAN—AN ENRICHED CURRICULUM.
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"The important point about the balanced-load plan, however, is
not its economy, but the fact that it makes possible an enriched
aduc_a.ti_oxx for childrem Under this plan the children not only have
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A. TRADITIONAL PLAN OF SCHOOL ORGANZATION. |} -
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the same amount of time for reading, writing, arithmetic, geography,
and history as formerly, 210 minutes, but-also 50 minutes of play

‘every day, 50 minutes of auditorium a day, and 50 minutes of shop-
- work every day in the week for a third of the year; science every day

for a third of a year; and drawing and music every da¥ for a third
of a year.!® At present, children get in most gchools a 10-minute
recess period for play, n few minutes for opening exercises in the

‘auditorium, and little or no time for special activitics.

{ . Ald'-lgf wore, 'y.o::;.-onl““&::_:l pu! '
gz | T 1T 17|
_ e : "
o e e~ FBE
i -l _ il )

4
CuaRt 111.—Daily allotments of time for academic work, special work, suditorium, and play, under the L

traditivnal plan and under the work-stud y-play plan of school organization.

v

EXPLANATION OF CHART III.

Academic Work: .
In the treditional school, 210 minates are given fo reading, writing, arithmetic, geography, and history
every dsy. . ) ' o
In the work-study-play school, 210 minutes are given to reading, writing, arithmer.c, geography, and hl§-
tory every day. : °
Ploy:

In the traditional achool, 25 minutés are given every day to recess, physical training, physiology, and
hygiene, '
In the twork-study-play school, 50 minutes & day every day arc given (o play.
Special A ctivities: 8

In the treditional school 50 minutes are divided between 4 or 5 spocial subjects—drawing, music, shop,

sewing, eto.—32 periods a week (0 some special subjocts, and a few minutes a day 10 others,

In the work-study-piay school, the year may be divided in 3 perts, and each child reccives 53 minutes of
science every day for a third of the year; 50 minutes of shopwork overy day for a third of the year;
and 50 minutes of musio and drawing every day for a third of the year. Or these special subjects
tan be alternated by days, weeks, or monthas.

FLEXIBILITY OF THE PROGRAM MEETS INDIVIDUAL NEEDS OF CHILDREN.

A program based upon the multiple use of facilities also makes it
possible to have a flexible program. After all, schools were created
for children and not children for the schools, and it should be possible
to adapt the program to meet the neéds of individual children instead
of making children conform to the program, as is too often the case.
A study of the different types of work-study-play schools in different

parts of the country shows that it is possible to adapt the program to .

the rieeds of different types of children and different types of com-
munities.

 flow Char 111 showing allotement of tsms.Jat acadeuio work, pley, aoditorium, sad rpecial werk,
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- number of times a week and yet not lose any time from his regular

. cach section of the city can have the special fn_cilities.vghich the’

"sleep and 6 for meals and home duties, there still remain 8 hourii :

, , Ty
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~ For example, a child who is backward in a special subject; such as'
arithmetic, and is being held back in a grade because he can not’
master that subject, and is growing discouraged because he has to’
repeat the whole year’s work, can double up in arithmetic for a
number of weeks by omitting the auditorium period until he has
made §p the work and: is ready to go on with his grade in that

ject. In the mesntime he has not been held back in other subjects,
but has prdgressed as rapidly in them as he is able to. Or if a child
has a particular talent in some subject, he can, under this program,
double his time in that subject by omitting his audiforium period s

work. -

Again, it is possible to adjust the time of -beginning or leaving
school to meet the desires of parents. For example, it is possible to_
arrange to have the school begin at 8.30, 8.45, or 9 a. m.; or any
other hour.desired. Or if the school begins at 8.30 and certain
parents object to having their children leave for school so early, it is
possible to put these children in the “B School,” which begins the -
day with special activities; in this case the children can omit the play
period or auditorium from 8.30 to 9.20 and arrive at school at 9.20.
Or, again, many parents prefef to have their children take special
music lessons after school. It often happens that home work or’
staying after school interferes with these lessons. Under the work.
study-play plan it is possible to put such children in the “A School "
and let them omit the play period or the.auditorium in the afternoon
from 2.40 t0 3.30 p. m."* There is, of course, no reason why children
should not be given credit for these out-of-school. activities if so
desired. - As for the special facilities in school, each community and

school authorities and the parents desire.
THE SCHOOL TAKES OVER THE STREET TIME OF THE CHILD. ,;

As has been pointed out, one of the most undesirable elements in’
the life of city children is the street life in which they have hitherto_
spent so large a part of their time. The average city school is in
session about 180 days in the year. Obviously, because of conditions
of modern city life, it is necessary that the school take over some of,
the time now spent by the child on the city streets, especially during |
the school year. At present if 10 hours of the 24 are aﬂowégl,foi.ig

2
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he accounted for. Even if the children were in school 5 hours every
day, there would still be 3 hours left, and as is well known these
hours are spent.on the city strects, and not to the child's advantage.
At least one or two of these should be,taken over by the school, and
wholesome activity in work and play provided.

The work-study-play plan does this by lengthening the school day
an hour or two, as each community may desire, and by offering to
the children the wholesome activity in shops ‘and laboratories and on 8
the playgrounds, which is so essential for them. It should be Dorne
in mind, however, that this lengthening of the school day does not”
necessarily lengthop the number of teaching hoyrs of any teacher. It
is necessary that she be at the schod 6 hours, but she need not teach
more than 5 hours. i »‘

PRINCIPLES UPON WHICH THE PROPOSED ‘BU“.DING PROGRAM HAS
] BEEN WORKED OUT. s L

In planning the school building program for Athens the following
. aims have been kept in view: .
First, to relieve existing congestion, and provide for growth for
*a period of at least 10 years. ' ’ :
. Second, to consolidate the present small and inadequate plants int
& small number of modern, up-to-date school buildings with adequate T
playgrounds, thus providing for the maximum educational oppor-
"tunities for children as well as for community uses of the plant.
Like most cities, Athens is laboring under the handicap of having
too many small buildings. Fany small buildings are more expensive
than a few large modern plants. They are more expensive in cost
of upkeep as well as in jnitial cost. They also provide fewer modern
facilities for the children. The larger the school within limits, the
more economical it becomes and the richer the facilities-that can
be offered to children. A school of 1,200 pupils can afford such
facilities. as an auditorium, shops, gymnasium, laboratories, etc., ‘
- whereas if the children- were housed in two school buildi%s with
separate sites, equipment, teaching force, janitorial service, and cost }
of upkeep, the total expense would be far greater. For example, a ‘
glance at Table 3 shows that the Athens public schools have spent
during the past 10- years (1910-11 to 1919-20) $50,120 on repairs, i
fuel and light, furniture and equipment, maintenance of grounds,
and rent account. Of this amount, $20,446 is for repairs alone, and
the item for repairs in 1919-20 was twelve times as much as it was in .
. 1910-11. These items are not given by schools, but if they were
-, *it would doubtless be found that the greatest expense for repairs
© was in the oldest schools. In other words, the maintenance of
many old and decrepit plante is a waste of money. : '

1‘?
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Tasiz 3.—Cost of repairs, fuel and light, farmiture end ipment, maintenance
grounds, rent een, for qubuk'c mom yoars, from 1910°11 o 1919-20, mq*

néyn,mx-u 1912-13 ms-u,wu—usimo—m"'mrrilm- mu*n&-t;.u.. g
Repalrs.........0...... $531 51, 200 o1, 220 131, 385 81, 420 (g1, 970 2% 91, 068 st :
Puc and light n,:ro*"'—nrn.mrtm km}'x‘.’m 1,mr§m mr 1
Hs

...... . 206 [ 2,688 [ 18,87
Furniturn and equip- .
ment. ..., 1,307 LEL] 6@ 78 ) ees 1,017 {1,004 ess] ‘ewr| om0
. Maintensnce of grounds|. ......|.........0. .. 14 9 .....|. 5 7 |.e.... an
» © Rentsaccount................ Wi ) X M7 30, 20| 0] w0 30| a1
T Towd............ 3,104 | 2,630 [ 4,5, 3,512 [ 4,211 | 4,797 6,038 | 5,784 | 5,797 | 9,008 | 30,120
° ! 2 VA 4 2

As’a matter of fact, Athens has barely enough children in all the

white schools for one good-sized building, andthe same is true of
.. the Negro schools, but owing to the geographical conditions of the

city it will doubtless be necessary to have at least one school for
s whites on the east side of the Oconee River and ono on the west
,L; < side. The same is true for the Negro schools. In the detailed build-

ing program, however, two alternate plans are given, the first pro-

viding for two schools for whites and two for Negroes, and the

second plan providing for three each. .

Third, the aim has been to work out a building program -which
. will give modern school facilities to all the- children in the public
1 school system. Too often there is & tendency in communities to
' invest all the available funds in one, or two buildings which can
be used only by a'minority of the children. This is neither demo-
- cratic nor fair to the children of the city. Thecity’s funds should

be 80 spent that all children would receive an increase in the oppor-
tunity for a modern, all-round education. This is not only important .
from an educational standpoint; but is the most economical plan
in the end, for if old buildings are allowed to continue without
additions or improvements, far more money hasto be spent on them
in the end than if they had heen renovated in time.

Fourth, two building programs are submitted. The first is a
permanent building program; which shows what ought to be done
in order to provide adequate modern school buildings. and .equip-
ment. This building program, however, requires more funds than
: are available with the present contemplated bond issue of $323,000.

i Thercfore, .a  second building program has been outlined showing
what it is possible to do with the bond issue of $323,000. =

It should be clearly understood that'the permanent building
program is not simply an idealistic outline of what it would be' .
desirable to give the children of Athens, but that it is a: prograk! "
which it is financially possible for Athens to. carry out if it is spread,
over:a period of years. And the building program for the. bond'. .
issue is planned to carry out as much as possible of the permanent’,
building program at the present time. It is ome thing ‘to d:n
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$323,000 to meet immediate needsbwith no consideration of the futire; - '
it'is another to spend that amount as part of a statesmanlike plan
for developing a modern school plant in the city. It is felt that
Athens will not be satistied with anything short of such a plan.
Fifik, the cost of the program has been worked out after careful
study of building costs, not only in Athens but in the country as a
whole. Furthermore, the costs have been estimated on the basis
of actual drawings for the type of building recommended. )
The present building costs are about 35 cents per cubic foot.
It is estimated that soon they will be dowr to 30 cents per cubic
foot. This mukee the classroom cost of a building $12,000 per
classroom unit. “Classroom unit costs” include not only the cost '
of classrooms but of gydnnasiums and auditoriums, corgidors, stairs,
_ principal’s office, teachers’ rest room, toilets. When additions are
erected the classroom cost is about $10,000, and the auditorium
and gymnasium are estimated separately. In cases where the addi-
tion is attached to the school the cost has been given in accordance
with the actual drawing and cubic foot cost.

THE IMPORTANCE OF EQUIPMENT.

The cost of equipment is baked upon the most recent information
of cost of equipment for each different kind of activity. The im- i
_portance of providing modern equipment can not be too strongly .
~emphasized. Up to the present time Athens if erecting its most
recent building has made the mistake of providing only enough
_funds for the shell of the building and almost no funds for equipment.
This is comparable to erecling s factory for turning out automobiles
and providing no funds for machines or tools. It is futile to provide
workshops for children without providing tools for them to use in
the workshop; furthermore, an inadequate supply of tools is only
" & handicap-and an exasperation. : '

IMPORTANCE OF FIREPROOF BUILDINGS.

The estimates of the cost of buildings will probably come as a
surprise and a shock to many citizens. This is because Athens up
to-the present time has not been in the habit of erecting fireproof”
buildings for her children. She can not afford, however, not to ¢
change that policy. Great care is taken nowadays that modern
office buildings in which-adults work should be of fireproof construc-
iwn, For example, one of the most recent office buildings erected
in Athens is of that type, and cost over $300,000. Al modern
" factories are fireproof. A hospital just erected in Athens is fireproof |
/' and cost some $300,000." A church recently erected cost $200,000. '

Just around the corner from the board of education is a fine, modern,
G ﬁnpfoof bmldmg for mnlnng ice cream, which cost $50,000. Yet




there is not a public school building in Athens that cost $50,000:

Isn’t the safety of 3,000 children as important as that of people
who work in office buildings! JIsn't it as important to protect
children before they have to beé sent to hospitals as after they arrive
there? Isn’t the preeervation of children’s lives and health as im-
portant as the preservation of cot®n or ice cream !

Of course thdse questions answer themselves, and there is no
community that would bo quicker to answer in the affirmative than
Athens, but like many cities it has up to the present time simply
failed to reslize that its children are no longer in little red schoal-
‘houses, and that it must bo prepared to spend as much on its school
buildifigy as on its offico buildings and factories
. The estimai®s given represent: the amount being spent on school
buildings in the country as a whole.

The aim in working out this building program has been to make -
it practicable for Athens to calry it out. One of the greatest diffi-
culties in carrying out a modern school building program is that
the average citizen does not visualize the modern “type of school.
Therefore the floor plans of such a school are given in Exhibits
A and B. . : A . '

"One of the advantages of the type of building recommended is that
it can be put up gradually: that is, one floor can be erected and later
a second added; or the whole of the first floor, with the exception of
the gymnasium and auditorium, can be crected-and these two facili-’

. ties can be added later; or merely the outer perimeter of the first,
floor can be crected and the gymnasium, "auditorium, domestie
science and workshop added later. This means that, in'the building
program for the bond issue, it is possible to start three modern
buildings instead of putting all the money into one."

_ In the program recommended for the bond issue a certain number

- of portable additions are recommended, owing to the fact that the
bond issue does not provide adequate funds for the complete building

. program. Two things should be clearly understood, however, about
these portables. In the first place they are not of the usual type,
but aré of a modern, sanitary t 1t cap be secured in separate
units and combined into one building if so desired. It is possible to
secure a classroom type, or an auditorium fully equipped, or a
gymnasium, or shops, or ¢ooking room. Every city should have s
certain number ‘of these portables, since. the population is always
moving and it is undesirable to erect a new permanent building until .
it is certain that the growth of population in a certain section is more .
or less permanent. Therefore, the portables recommended
always be used in different sections of the city as the school populs- -
tion moves. : '

|SOHOOL BUTLDING PROGRAM PON ATHENS, Ga.

A ull deseription of the bullding will be found in Appendis 111, i
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RECOMMENDATIONS FOR A PERMANENT BUILDING. PROGRAM FOR
- WHITE SCHOOLS.

" Two alternate plans are suggested for the permanant buildjng
program for white schools. One provides for two white elementary
schools and one high school; the other provides for three elementary
schools and one high school. .

<

PLAN 1. i
i

This plan provides for housmg all the children east of the Oconee
River in the Oconee School, to which an addition should be bpilt;
for housing aH the children west of the Oconee River in a new build-
ing to be erected on the Chase Street site; and for a new high-school
building to be erected on the present hlgh-schogl site. \
1. A new building for Childs, College Avenue, Eazter, and Nanta-
halg.—This building should include all the children at present in the
above four schools and also the eighth grade from the high school. )
Such a school could not strictly be said to include junior high school '

* organization, as there are not more than 8 grades, but as there are
‘only 11 grades in the high school the ninth grade could not well be
taken out without adding a twelfth to the high school. The buildi gs
will be so constructed, however, that they can be added to in +rder
to prowde for these extra grades if desired.

The number to be provided for in this building would be as fotlows:

-

Ohilds..........ooooi e AR 410
College AVENUE. . ...ueui ettt et e, 429
Baxter Street.... ... i e 305
dntahala. . ..., 220
Total. ...t 1,364
Eighthgrade ... .. .. . 132
Total........ e e ———. Veeeenees 1,496 !
20 per cent increase in 10 years . ........cc.uveieinnan i e 299
Total (for a 45-claesschool)........... ... ... . ... At beErEeer 2o LT95

This should be made into a 46-class school It is understood
throughout this report that a class is reckoned on the basis of an
-eqrollment of 40 pupils per class.

Under the work-study-play plan, there would be needed 23 class-
rooms. ,There should also be 1 auditorium, 2 gymnasitims, and 13 !

lm-ﬂmﬂngmemnhgedimwdmthwhﬂownl«thenutloyemtho(

#étors are considered: Thie per cent of Increase §n (he last 10 Yedes checked by the percentage of
z‘hﬂsuem—whkhmmtbawnpoﬂod—mdthelmﬁonoﬂhuchool For example, the enroll-
mhm&,cdhgcAmm,Buur,n&Nmuhllnlnctmadﬁup«muntboputmym,bnt
: -ﬁthlutomltimgdbyan)yloweent,wnmmrtoﬂlorlormhuuoolmmm
** -than 20'per cent for the next 10 years. In the case of the Negio schools the enrallment in the Newtown,
A'“AMI,MMs&mschoohhuinuﬂudﬂpcmtlnml&tlombuthuhlltioﬂln
thelast 6. But, because of the annexation of the new territory which has so greatly incressed the enroll-
MlnthmAthenlschooldmanym(wwmt).ltmmwanowhmlwmu
;mﬂuwywwwmmammmmmmwm z
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" 'shop, forge, and metal shop), 1 cooking room and 1 sewing room; 1’

- needed. This would require another floor. The classroom cost in

T TR (VR e Y ety % 3
SOHOOL BUILDING PROGEAM BOB' ATHENB;GA, W

special rooms. dt is possible to have any kind of special room that:
the school authorities and parents desire. For example, they could
be arranged as follows: Four shops for boys (manual training, prin§?

mechanical drawing room and 1 freehand drawing room, 1 music>
room, 1 nature-study room for the younger children, 1 chemistry
laboratory and 1 physics laboratory for the older children, and 1
library. This would make a school building of 36 units, without .
counting the auditorium and 2 gymnasiums. 3 : S
The cost of a 36-unit building at $12,000 per unit would be $432,000,
The equipment would come to $78,000, on the basis of $2,000 for
* equipment per unit, counting 1 auditorium and 2 gymnasiums as aii
additional 3 units. The total cost then for the building and equip-
ment would be $510,000. . . y
Under the traditional plan 23 additional classrooms would be

this case would be at the rate of $10,000 each, or a total of $230,000;
The additional equipmeént would come to $46,000. This makes the
total cost for the building under the traditional plan $786,000, as
compared with $510,000 on the work-study-play plan. !
The objection might be made that consolidating all .these schools
into one makes the distance too great for the children to travel. As
& matter of fact, no child would have to go more than a mile, -and
some children are already walking that distance to attend thees
schools, but even when they have to go as far as a mile, it is betten
to transport children. to a modern up-to-date school than to tryué
accommodate them in small, inadequate buildings.near home. The
city has much to learn from the country in respect to the value of
consolidating schools. ' b
2. An addition for Oconee School.—The Ocoree Sclool should -
house all the children from the first grade through the eighth orf the
" east side of the Oconec River. The enrollment to be provided fog
would be as follows: - S ‘

Present enmllmént, Brades 1-6............o i 250

Estimated number in seventh and eighthgrades™........................... ... 8
Totalo.ooe e 3%

44 por centincrease in 10 years........................_..__... T 145 ¢
Total (12 classes).......................... ST PSR S 418 -

- This makes a school of 12 classes. Under the workéstn'dykplﬁ;
plan 6 classrooms would be needed. The-school should also have 1
1 Bos Exhihit A for type of bullding recommendod, xnmmmmm‘mm,u'd_.‘ﬂ
mwwﬂhnwhwmh.mm.wwmmp. > @ R A AT
umwp-ll_.nq1ld_:ﬂdm,0-l§m,dau,lg@waqlmfm%;%}
(T . P . ,,,'( Wi
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%0 SOHOOL BUILDING PROGEAM FOR ATHENS, GA. 1

suditorium, 1 gymnasium, and 4 special rooms, for example, 1 nature-
study room; 1 manual-training room, 1 cookmg room, and 1 drawing
room. This makes 10 units.

There are at present available in the existing building 6 classrogms.
An addition is therefore needed for this building. It is recommended

Boller Room
4
/hower and : /hower and
Locker Room 1 Locker Room
h—-— -l : = _—_'—'1“
L P
; . © Qymnasium . .
1 . % 2 B
]
] i "
JSpecial . : /pecial
: -
» = N
r } :E
»
/pecial L © Auditorium Al
[ 1 .
Closrs Hall Class
’ S — -J
& , & ‘
o) Clasr : Clasr ol .

’

Exmprr C.—8uggested addition for Oconee Behool This plan, with the addition of two rooms, is also
applicable for Baxter 8chool.

3 M the'2 classrooms at the rear of the building be torn down, and
sn yddition of 6 uzits, an auditorium and a gymnasium, be attached
" o thy present building. The building thus reconstructed would
have the suditorium and gymnaslum on the ground floor directly

o
-

”; ficihg che front door, and 2 wings on either side of that portion of the

\
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. building which now contains the 4 classrooms. A rough dnwmg,ctq

" would be.$16,000, making s total of $128,120. This cost is based:

“n total of $72,000, or a grand total under the traditional plan of

, four grades—the eighth, ninth, tenth, and eleven . It is proposed

auditorium and gymnasium in the $12,000 unit cosf. It is nec-

 The equipment would be $46,000. Under the traditional plan the
" cost will be practically the same, since the high school is depart~.
- mentalized throughout.' A

8(HOOL BIILNING PROGRAM FOB ATHENS, Gh. - "$§

such an addition is given in Exhibit C.. , o
The cost of such an addition would be $112,120, and the equipment

upon the actual building plans for this school, herewith submitted.
Under the traditional plan six additional classrooms would be
needed, at a cost of about $60,000 plus equipment $12,000, making

$200,120, as over against $128,120 under the work-study-play plan.
3. New building for the high school.—The high school now has

under this plan to make it a three-year school by sending. the eighth
grade to the new building, on Chase Street. The cnrollment, in the
three grades is 213 pupils.’ “ Allowing for an'increase of 56 per cent
in the dext 10 years, or 119 pupils, thie number to be pmvided’(for'
is 332. Fortunately, the high school has ample grounds, but the
present. building, which is nothing but an old cdurthouse, should
be torn down. A new building should be erected to contain 6 rooms
for academic work in Engligh, history, Latin- Spanish, mathe-
matics, and French, and 14 special rooms arranged as” follows:
Sciencé—1 chemistry room, 1 physics, 1 biology; shops—1- wood-
working, 1 faundry, 1 forge, 1 machine shop, 1 pattern shop, 1 cook-
ing, 1"sewing, 1 mechanical drawing, 1 freehand drawing, 1 library,
and 1 music room. o : _

This makes 20 units plus an auditorium and 2 gymnasiums.
The, cost of 20 units at $12,000 would be ~$240,000. The equip-
ment of 23 rooms at $2,000 would be $46,000, ‘making a total of
$286,000. .When a building, however, is as small as this, the cost
increases. Therefore, -it is' impossible to include the .¢ost of the

essary to provide an additional $100,000 for the suditorium and
gymnasium, making a total for the whole building of $386,000.

4
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SUMMARY QF COST OF DESIRABLE PERMANENT BUILDING PROGRAM
- ‘ FOR WHITE SCHOOLS. 3

~ SOMOOL BUILDING PROGEAM FOR ATHENS, GA.

PLAN 1.—0n the basis of two elementary schools and one high school.
(a) WORK-STUDY-PLAY PLAN—CAPACITY AND COSTs,

T i o . 1
!\':‘umbel; Cont of f
- ‘aat of Cost o
Buildifigs. m‘)’r‘;‘:ln(» equipment.| buiidings. | Total cost.
. dated. I v
N . LA =i s
One new building for Childs, College Avenue, Baxter, 3 K i
Naotahala............0..........._... i S— 3 LSO | §IR000 | $i32,000 |  $510,000 ,
:6840 pupils. -
g classrooms
special
1 suditorium .
2 ums. c
An ) for Oc0nee SChood. .. ........ceueiuenennen. 480 16,000 | 112,120 128120 - i
{wdltorinm. -
2 5
: 4 special rooms. .
| 3 ‘Am'm for the high schodl, . ... H0Q0OBOOCaO0O Qo 332 48, 000 336, 000 432, 000 '
~%4 :dal fooms ]
8| y
1 auditorium.
4 gymnasiums. -
Total............... i S——— '\: 02,652 140,000 | 930,120 | 1,070,120
(0) TRADITIONAL PLAN—CAPACITY AND COSTS
One new building {¢r Childs, College Avenue, Baxter, ' ~
‘nlemlnuhd.m .................. 500O000O00A000C0C0AM 1,840 $124, 000 $662, 000 $788, 000
uplls.
45 clanses, - -
ﬁ élassrnoms. O
special rooms.
" 1 suditorium.
2 asiums. -
An add%or Oconee School’.. .....coovvenvnieennnn.. 480 28, 000 172,120 200, 120
1 soditorium.
L um.
4 special Tooms. . ' .
A new building for the high schodl. .................. o 332 46, 000 386, 000 432, 000
332 pupils. .
? ‘clamooms.
special roomas.
1 suditorium. i} - 2
2 gymnastums. ) )
Tolalecceriariniieraninnnns . S 2,652' wa,oooi' 1,220,120 | 1,418,120

v

PLAN 2.

Plan 2 is worked out on the basis of three elementary schools and
a high school. The difference between plans 1 and 2 is that plan 2 v
provides for a new 6-grade building for Baxter School in addition !
to thenew building for the Chase Street sife. Although under :
ordinary circumstances it would be undesirable to put up such a H
. small building s would be necessary for the Baxter School, yet on
i “ mooount of the distance. from Chase Street and the development of - j o
" the city in that difection.the erection of a permanent building for 7
ildren in the sixth grade of the Baxter School might .
t depends. entirely on whether the. board of educa- =

]

e ) e e

o
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SCHOOL BUILDING PROGRAM'FOR ATHENE, ‘Gl 8
tion wishes to adapt.the policy of having some small 6-grade scliools.

Under such a plan the following buildings would have to be pro- -
vided for: o % g
1. A new building for Childs, College Avenue, Nantahala, seventh
grade of Bazter, and the eighth grade Jrom the high school.—The number
- to be provided for would be as follows:
Childs.... oo L 410
A Collego Avenue...... oo oo 429
Y NEhtahala.............. Qo e e s s et s s e 220
Seventh grade of Baxter...............ccoveiiiiiiiinan.n.... same e et 40
Eighth grade from the high school..... -....... Sosoanoemones S 132
Total (in 830-classachool)......oeiiieniiiii e, 1,281
; . .20 per cent increase i 10 Years. .............oo e ieie e 248
Total (37 classes) .............. R SO 600000k onoraa eee 1,477
This should be made into a 38-class school. The number of
’ classrooms needed would be 19, the number of special rooms 11,

- total units 1o be provided for-30, in addition to 1 auditorium and .
2 gymnasiums. - : o
The cost of 30 units, at $12,000, would be $360,000. The equip-
- ment would be $66,000, or a total of $426,000. . _ .
Under the traditional plan 19 more rooms.would be needed, at a
. ) cost of $10,000, or $190,000. Additional equipment would be
4 $38,000, making an additional cost of $228,000, or a grand total 4
under the traditional plan of $654,000, as over against $426,000
under the work-study-play plan. -
2. A new building for 6 grades at Baxter School.—The enrollment 4
to be provided for would be as follows:

Enroliment minus seventh grade. .. ............. reeeenn 0000086600009 . 265
11 per cent increase in 10 years..... .......... £50006000600000000C000CONEAREOE 29
Total (8 claseEs) ... ... ouuiititiiii i e %4

Under the work-study-play plan, it wauld be necessary to provide

4 classrooms and 4 special rooms—1 shop for boys, 1 cooking room, .
1 nature-study and drawing room, 1 music room—making 8 units,
together with an auditorium and gymnasium. The same plan for a
building that is proposed for the Oconee School could be used for the
* Baxter School, with an addition of 2 classrooms. These two extrs «
» .. Tooms would cost $12,960, the equipment $1,000, making. a total of.}
- $13,960. The cost of the Oconee School was $128,120, "which,in
addition to the $13,960, would make the total cost for':Baxter;:
$142,080.¢ = AR

* Under the traditional plan, 4 additional classrooms . would' ,go,_'
‘needed at & cost of $40,000, plus equipment $4,000, making a thital |
of $44,000, or a grand total under the traditional plan.of 8186’,’080; ;

s © 1 Bee ExhibitC. Tbchnmmh“dﬂﬁthq&mtd;hhﬂl@!nqqﬁ%w.f
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-3. An addition for the Oconee Sehool,~—The plan and cost of this
building would remain the same as under Plan T, that is, $128,120
under the work-study-play- plan; or $200,120 under the traditional
i . ! ,

Pran é.—()n the basis of three elemeniary schools ard one high schoul,

(a) \\'()RK-STL'I)\'-i;Lkl' PLAN—CAPACITY AND COSTS,

r\; umbg;r c -
Bulldings. of pupils st of 0<t af | ol cost
b accomino- eqnuwwnl. buildings. |- .
dated. g
- - - ==
One new buﬂdinﬁ for ChildmeCollege Avenue, seventh J | .
grade Baxter, Nantahaly, and eighth grade........... 1,520 S0, 000 S0, n $42, 000
38 classes.
11 spociat rou
rooms
t auditorium.
gy ums. . N 5
Omné new bullding for 6 grades of Baxter.. .. _........... ) 17,000 125,080 112,00
8 b ] L
4 :‘Ml rooms B !
fcﬂ(uﬁm.
”hmmm .............. *0 16, 000 2,120 25, 120
1 auditorium.
A asinm l
- £ spectaf rooms. o [
A new bulldh:g for the high schodl........... e — 332 40,000 0 38,000 42, 000
333 puplls. | ‘
) 5 ] W
\
2,852 | 145, 00

(b) TRADITIONAL PL.\N——C.\PA(‘ITY AND COSTs.

T 2 LA . . R
One building for Childs, College Avenuc, seventtt ;
m&hchs:' Mahala, and eighth grade........... 1,520-'  $104,000 °  $530, 000 #8354, 060
speclal rooms.
+ 1 sunditorium. ’ t
B wms. i
One new for 6 grades of Baxter.., _........... 320 32,000 212,120 - 344,120
8 clnmes. i
izwm' !
1 suditorium, ) i
o . {
Mddﬁ z:()conao ................................ 4%0 2%, 000 172,120 200,120
;Iﬂngm |
& oo : l
4 rooms.
& dow for'cho high salwel . .................... 333 -ﬁ,ml 3x8, 000 432,000
|

D .




> SCHOOL. BFILDING: EROGRAM, DO -ATMENS, 6A. B )|
&«  RECOMMENDATIONS FOR A PERMANENT BUILDING PROGRAM FOR %
. NEGRO SCHOOLS. ]
In 1910-11 there were 806 children in the Negro schoels.. Im ;
1919-20 there were 1,085, an increass of 32.1 per cent in 10 years.
There are at present four school buildings for Negro- children, the
High and Iadustrial School, West Athens School, and Newtown
Fehool, which take care of all the children to the west of the Oconee
= River; and ‘the East Athen:-School, which takes care of all the chil-
dren aanst of the Oconee River. , -

As is the case with the white schools, there are hardly enough. chil-
dren in the Negro schools o make one fair-sized. schoal; but, becauge
of the geographical location of the populution, it is aot possible to

- house sll the children in one school. The East Athens School is in
& district by itsell andsshould be treated as a separate unit, taking
care of all' the children to the east of the Ocomee River. AM the

- children: on the west side of the Oconee River should be housed ia e
new building to be erected for the High and Industrial Schapl.
The detailed: recommendations follow : c ' -

. LA new building for the High and Industrial, West Athens, dnd

Newtown, Schools.—Athens is justly proud of the fact that it has

.the first and only Negro high achool in Georgia. Among the many .

‘ educational achievements of Athens fow are more significant tham

® - . the development of this school. The fine spirit of the sohoof and: the

' progressive and thorough work being done there are things of which

_ the city may well be proud. But even a slight study of the situation

is sufficient to indicate that the needs of the school have far outgrown

the building and equipment, and that it is now laboring under very

serious handicaps in the matter of tools with which to carry oa its

work. Lo

. One of the most serious handieaps is the fact that the sime of the -
school has been decreased by-taking fhe lower grades out and sending
‘them to the Newtown School, & building which should never hawe
been used for school purposes. A.glance at the enrollment figures
shows that ever since the lower grades were taken out.of the High
and Industrial School, the net ¢nrollment in the Newfown and High
and Industrial districts has fallen off.'* For example, in 1016~17,
| when the High and Industrial Schoel included grades 1-11, the enroll-

r . ment for the two schools was 546, whereas in 1919-20 when the

® ,  ond Industrial School had only.grades 4-11 the enrollment for the

two districts dropped. to 325. This falling off is not due to fewer -

5 children in that part of the city, for in 1910-11 there were 456 weat
! of the Ocones River and in 191920 there were 747, a gain of 204,

: or 64 per cent in 10 years. Movreover, there was no falling off im_

" enrollment in the: Newtown and. Reeso:Street districte- until the lowee ¥
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graded were taken out of the High and Industrial School, 1918-19,
when the enrollment in the elementary grades for these two districts
dropped suddenly. There was no decrease in the West Athens dis-
- triet and there was: none to speak of in the Kast Athens district in
that year. It does not seem reasonable to suppose that the influenza
epidemic hit this district so much harder than any other. Rather,
- it is-reasonable to suppose that when children are transferred to a
building like the Newtown School, they simply do not go to school,

in an old, tumble-down, insanitary building;. hence modern office
- buildings are erected. The children are the customers of the schools.
Why should they be expected to go to school in an old insanitary
building? What has it to offer them? There are no laws which
can compel attendance in such a building as the Newtown School.
The West Athens School is a somewhat better building than the
Newtown School,-but it is an old, wooden frame structure, badly
constructed, and with no modern facilities. "The cost of reconstruct-
ing it would be out of all propertion to the original value of the
plant. Furthermore, the number of children in the school is too small
. to justify erecting a new. building for it. -
In other words, it is important both from an educational and
financial standpoint to house all the children on the west side of the
Oconee River in a new building to be erected on the present High
and Industrial School site. This would make a combination eles
mentary and high school, the total enroliment of which would be

economical plant. The original cost of such  plant may seem large,

~ but it should be remembered that by erecting such a school building
the cost of maintaining three separate. buildings is eliminated.
The cost of this one plant would not only cover the cost of three
separate day schools but it would elso provide for ‘the evening High
and Industrial School. Therefore, the plan recommended represents
the cost. for four schools, not one. Furthermore, such a building
would provide a school plant for Negro children which would not only

- be a credit to the city but an example to be followed by all the other
cities in the State. :

The objection might be made that the consolidation of these three
‘schools in one plant at the High and Industrial School would neces-
sitate children having to walk too long a distance to'school. As a
matter of fact, however, no pupil under such a consolidation would
have a farther distance to walk than many pupils have to walk
tiow. The districts at present overlap; for example, 10 pupils from

. the High and Industrial distsict go to Newtown School, and 41 pupils

PR
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Failure on the part of the city to provide modern school buildings -
ultimately always means that fewer and fewer children-get an edu- -
cation. Customers will not come to a business firm which is housed )

"about 1,200 children, or the minimum necessary for a modern, -
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103 pupils fromi the West Athens district go to the High and Indus- -

- attending the Newtown School and the West Athens School who live

library. The school now has all these subjects ‘but no adequate

28 units.

_ the white high school of $1,199.

~boards so placed that it is almost impossible for any children ‘exoept, |
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from the Newtown district go to the High and Industrial School;

- SCHOOL: BUTLBING PROGHAM 'FOR' ATHENS, ‘GA.

trial School, and 68 pupils from the High and Industrial district
go to the West Athens School. The majority of pupils in the West
Athens district would not be more than a mile and a quarter from the
High and Industrial School. At the present time there aré pupils
a mile and a half from each of those schools. v

The enrollment to be provided in this combination clementary
andl high school would be as follows: '

High and Industrial High School.................... ... .. ’ ) 1m
Elementary..... .. £95800000006606606000600030036600a0aA00T 163
Newtown......... 0300P60006E0000a050a8 66 BEA0 EBA0BE00 182

Weat Athens 020 :0°
. _ ——
Total....... POO00550 000608085605 50504 56065 55559990 5160 16 168 e6AGe: 747
Increase in 10.years (39 percent) ........................... ... ... 290
Increase in enroliment in Wost Athens due to extension of territory.......... 100
Total (in 29 classesy......... (395600000000005800000PEEOBEBEBEEACAOSO0 1,146

Make this a school of 30 classes, ‘that is, 6 high-school classes of
30 pupils each and 24 elementary classes of 40 pupils each. Pro-
viding merely for the activities at present carried on in the school,
the number of classrooms and special rooms would be as follows: 4
classrooms for the high-school students for English, mathematics,
Latin, and history; 12 elementary qJassrooms and 12 special rooths ;-
for example, 1 chemistry laboratory, 1 physics laboratary, 5 shops
(a foundry, forge, machine shop, woodworking, plastering), 1 cooking
room, 1 sewing room, 1 mechanical drawing room, 1 music room, 1

rooms or equipment with which to teach them. There should also, ]
of course, be an auditorium and 2 gymnasiums. This would make "

The cost of 28 units at $12,000 would be $336,000, and the cost of
squipment would be $62,000, making a total of $398,000. This
ro:keb a per-pupil‘cost of $331, as over against a per pupil. cost in

Under the traditional plan 12 extra rocms would be nesded at a -
cost of $120,000 and equipment $24,000, making a total of $144,000
additional, or a grand total of $542,000 under the traditional plan,
a8 over against $398,000 under the work-study-play plan. © = °

2. A new building for East Athens School.—The present building
for this school is an old wooden frame structure. It was built for
240 children and it contains 429. " There are only 6 classrooms in
the building, and these are nothing but bare rooms with the black- -

A £ fesn

those inthe front row to read what is"written on them. ' THere s s
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oo principal’s office or tenchers’ rest roow, and although the school
is really a social conter as well as a school where children are tuken
oare of when they are sick or poorly clad, yet there are no cloakrooms
and no rest room or clinic. There is no shop or oookmg room, .OF
suditorium or play room. }

A new building should be erested which would serve bath™as a
sehoolhouse and a social center for this part of the town.

The enrollment to be provided for in this school is ns follows:

3 .
Present anrollment. | . ... ... .iiiiiiiiii i e A2
Sixth and seventhgrades. ... ... . Ll ... 80
Total. .o e . DR
Righteen per cent increase in 10 vears oo A Np———— 90
" Total (in 15 classes). ........... . iiiil.Ls ... 599

This should be a 16-class school (640 puplls) It wilbbe necessary
to have, in addition to an auditorium entd a gymnasium, 8 classrooms
and 6 special rooms, for example, 2 shops for boys, a cooking room,

"1 sewing room, 1 drawing and nature study room, and 1 music room,

- making a total of 14 units. The total cost for this building would
be $200,000. This represents more than the $12,000 unit cost, be-
cause a smaller building is always more expensive. The equipment
for 18 units at $2,000 would be $32,000, making a tota] of $232.000.
Under the traditional plan 8 additional classrooms would be needed
at a cost of $80,000, which, with $18,000 for additional equipment,
would come to $96,000, msking a total cost under the traditional
plan of $328,000, as comparod with $232.000 under the work-study-
play plan.

SOMMARY OF COST—PERMANENT BUILDING PROGRAM FPOR NEGRO

SCHOOLS. =
On basis of ane demeniary shool and ofe comoinaiion clementary and high echool.
. (a) WORK-STUDY.PLAY PLAN—CAPACITY AND COSTS,
e -y —
Number .
Buildings. of puplls “"'"'“L Copt of | g onsg.
daed. | -

New ™ ot mm and lndnsma.! 8choon “m { »
‘w 9006000 cveenveessenas 1,300 $82,000 $386, 000 #9598, 000
n,al)pupll.&

fRia

New W;nm kol et i mow| 000 29,0
] ’
:“lm v V
;‘mdtomu.
. Fgynamatium.

A DK« 510 ansinoasssssneniagmsmnsanssanss LW 90| De00| 60,00
7 TR O e o S 10/000

o TOOBALOML oo conoreenrsrendagisonsapurnafilinsesiiarne o 640,000
w v ' 13 N .

5

e
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On basis o/m dmmlary ochoot ond oumﬂbwdmm-ycadlqb school—Con.
() TRADITIONAL PLAN—CAPACITY AND CORTS.

: Number | . ' ool !
. : ol pu ol of '
Buddiog. : mnvnlg- ‘ uipment ! bmldhg- Toeat cost.
equipn
dated. ! i
New' hnﬂdlng for Wigh and Industirial Rehon), Weat l f
.\Ihmx und Newtawn 0 L
. 1AW pupis 8 I
31 clases,
2V ¢ hakaoom . §
12 spescia] rioma. 'y
1 anditoriam, '
2 gviInnasiims. {
‘New buifdine lor Fast Athens. . e oo
6 papils, . !
Relarsey, |
N classrooma, '
4 Kpecis] rooms, |
1 audorinm. :
1 gymnasjum. ;
L Y | 1,
Yand . e O 00 00 08Goeoaoa 8000

Grand total. ...,

RUMMARY  OF COST ~CERMANENT - BUILDING  PROGRAM FOR  WHITE
' AND NPGRO SCHOOIS.
TLAN L=1@) WORK-STUDY.PLAY Pl.A\!—«‘APA(‘l‘l‘\' AND COSTR.

SETTT e e (o Blemer=

R L]
' Nombhee 5 ..
Cant of Coet Totad
: m aquip- uunu:g‘n. cosl.
. | mudated. | Beml

202 men,000 | 950,10] &,0% 19

s ogoRacoza  omoadte HR09%000 @ 0 Rase ooGERACLbEOOBERE ot am beatn o] [N a0
Negro sl 1,800 ™4, 53, Uo® 30,
............ oo LT m‘z
Total.......... ) B,000] 1,088,120 | 1,710,190
i g LY !
+
PLan . o) Tn.u»mu\-; l'l.t\-(.\l’h ITY AND COSTA
:'Ntovlhr::n ..................... l,%l
K10 achoods. .. o
land........ ... .. 10] -
2, 268,130

2,000 [ 1,519,300 | . 1,773,

OIT8. .

20,000 [ 1,230,5% | 1,800,300
F 7" iok 008 " a8, 0b
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+

ATHENS HAS THE WEALTH TO CARRY OUT THE PERMANENT BUILDING
‘ PROGRAM PROPOSED.

The taxable wealth of Athens at present is given at $14,900,000,
including the recently annexed territory. It is-possible to bond the

~ city up to 7 per cent of the taxable wealth, $1,043,000, but there are

outstanding bonds at present for $720,000, whlch lea»es available
" at present for a bond issue $323,000.

Tarable wealth of Adhens, Ga.

Real property. . ...ttt e e $8, 536, 125
Annexed termitOry .. . o ouu ettt e it iaaaaaaaaas 1, 400, 000
Personal property. . ...t ~ 4,963, 875

Total taxable wealth at 60 per cent property valuation............ 14, 900, 000

Considering the fact that such a small amount as $323,000 is
available for a school building program, it would seem that the pre-
ceding petmanent building program, which calls for a minimum of
$1,710,120, is far beyond the financial capacity of the city to carry
out. As a matter of fact, however, if the true wealth of the city
is considered, it is not beyorid the financial capacity of Athens to
‘carry out the permanent program.

At the present time property in Athens is assessed at 60 per cent
valuation. If it were assessed at a 100 per cent valuation, the true
taxable wealth would be $24,833,333. Therefore; the amount of
‘money availuble for bonds, at 7 per cent of the taxable wealth,
would be $1,738,333. Deducting the $720,000 for outstanding
bonds, there would be left $1,018,333 available for a bond issue, if
property were assessed at a 100 per cent valuation.

The fact remains, however, that property at present is not assessed
at 100 per cent valuation, and therefore only $323,000 is available
for school building purposes this year. Consequently, a school
building program has been worked out on the basis of the expendi-
ture of the $323,000 now available. In planning such a program
two things have been borne in mind—to give relief to the schools
where the need is most pressing and to work out the program so
that it will fit into the permanent building program, thus avoiding
waste in future building plans. Recommendations for a. building
program on the basis of the proposed bond issue will now be given.

RECOMMENDATIONS FOR A BUILDING PROGRAM PLANNED ON THE
BASIS OF A BOND ISSUE OF $323,000.

_It is obvious that almost any one of the new buildings planned
would take most of the money now available to meet the needs of
‘i the schools. Therefore it is undesirable to erect any one of the
‘“buiﬁdmgs in toto with the funds available in this bond issue, since
'&l}at woufd make it mpossxbfe to give alll the children increased
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educational advantages. The funds have been 'so distributed in" '
. the following building program that all children will get the oppor- . :
tunity for healthy work and play as well as study in good classrooms.
It is possible to accomplish this (1) by erecting parte of éach of the - .
buildings proposed and crecting them in such a way _that they can* =
be added to later on' when additional funds are available; (2) by * -
crecting modern portable units not only in the form of classrooms
1 but of auditoriums, gymnasiums, shops, cooking rooms, and science
‘rooms, so that all children may have the opportunity for theése -
activities whether they are in temporary or permanent structures.

* THE SCHOOLS MOST IN NEED OF RELIEF. *

A o N
> - Baxter- School, Oconee School, and the combination elementary
~ and high schogl for Negro children are the schools which need relief ‘

- immediately; the Baxter School because the building is utterly unfit o
for school purposes, and is in far worse condition tham any other
white school; the Oconee School because the -congestion there is
greater than in any other white school; and the combination ele-
.mentary and high school for Negro children, because by starting .
this building the needs of three-schools can be taken care of at once,
whereas, if this were not done, it. would be necessary to go to' the

b expense of three sets of portable buildings, which would be .an -
) @sonomic waste. : - ‘ '

Both Childs and College Avenue Schools are fairly modern build-
ings, and if organized on the work-study-play plan there is plenty of
room in these buildings not only for present enrollment but for

t  growth for five years. The only additions needed would be a portable
auditorium and gymnasium. No permanent building should be
provided for Nantshala pending its ‘inclusion in the new school
building which should be erected for Childs, College Avenue, and’
Nantahala, but special facilities can be given to these children by
means of modern portable auditorium, gymnasium, and shops.
The needs of East Athens can also be taken care of by the addition

-of special facilities until a new building can be put up under the
permanent building program. ' o

{

! RECOMMENDATIONS FOR 'THE WHITE SCHOOLS.

1. A new building for Barter School.—The enrollment to be pro- .
vided for in this school, allowing for 11 per cent increase in 10, yesrs,
is 338 children, or 8 classes. The whole of the building recommended
in the permanent building program-—4 classrooms, 1 shop for boys,
1 cooking room, 1 natufe-study and drawing room, 1 music- room,
auditbrium, and gymnasium—can be erected with the exception ‘of
the suditorium and gymnasium. - The.cost would-be 857,96(')(‘51%0§ &
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Exhibit C for plan of buildmé) The equipment: would be-$8,500,
making. the total cost of the building $66,460. It is possible to
secure a portable auditorium 30 by 60 feet, fully equlpped with

- opera chairs and stage, for $3,500," and a portable gymnasium for

the same amount. These units are eminently satisfactory, well
lighted, well heated, and well adapted to the purposes for which
they are built. The total cost, then, for Baxter School would be
$73,460. '

Under the traditional plan, four additional rooms would be needed _.
at a cost of $40,000, which, with $2,000 for additional equipment,
makes a total of $42,000, or a grand total, under the' traditional plan,
of $115,460, which would be prohxbmve with the funds available
in the present bond issue.

2. A new building for Oconee School.—The enrollment to be pro-

" vided for in this school is as follows:

Present enrollment, grades 1-6.....oeeeeeeeen..... O e i A —— 250

Estimated number in seventh and eighth grades. .. ... e 80

Total......... e BTN 330

44 per cent increase in 10 years...........coiuiiiiiiiiieieiiiiiiieiiaa.. 145
. Totalin 12 clammes..... ... ieimnooier et i e e iieaaaaaann, 475

. As was pointed out in the permanent building program, six class-
rooms would he needed under the work-study-play plan. The school
should also have one auditorium, one gymnasium, a nature study
Toom, manual—trammgroom, and drawing room. This makes 10 units.

There are available in the existing building 6 classrooms. The
addltlon proposed would be added at the rear "of the building, after
the two rear classrooms had been torn down. This building would -

. contain six units, an auditorium, and’ gymnasium.

The whole of thxs addition with the exception of the auditorium
and gymnasium could be erected with the funds available in the
present bond issue. The cost of the building minus the gymnasium
and auditorium would be $45,000 and the equipment $7,500, making
a total cost of $52,500. It would be necessary to erect a portable

- auditorium for $3,500 and a portable gymnasium for the same -

amount, making a total cost for this school of $59,500. The only
difference from the plan proposed in the permanent buxldmg program
would be that the auditorium and gymnusnum would be in portable
bu;ldmgs for the present.

" Under the traditional plan six more classrooms would be needed,
$60,000, with $3,000 for équipment, making $63,000, or a total of
$122,500.

3. Childs Street School.—This school is now housed in a compara-
tively new schgol building, fairly modern. It has eight classrooms

of portable suditorium §1,800, foundetion and ccst of erésticn $700, installniion of eloctric

w?;mmsn;, and hnuu, spprosiuately §1,000.

x-" o
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and three rooms in the basement, one now used as a clasaroom and -
anotherasscookmgmom,thhasmaﬂmmforsewmg. There Y
is also a vacant room in the basement, which could be used as a
shop The enrollment is now 410 pupils, and a 20 per cent increase °
in five years would make 492 pupils, or 12 classes to provide for.
\ Under the work-study-play plan six classrooms would be needed,
and there should be four special rooms—for example, one manual-
) training shop, one nature-study room, one cookin:; room, and one
drawing room. This makes a total of 10 units, but there are already
11 rooms in the building. The cleventh room.could be used for 'y
library if so desired, or a music room, or a teachers’ rést: room.
_ Therefore, the only thmg to provide for in this school is a portable
auditorium and gymnasium, $7,000. There is plenty of space on
the grounds for the crection of these two units.
It will be necessary, however, to have equipment for the boys’
shop, $2,000, and for the cooking room, $3,000. Furthermore, an
' additional item c{ $5,000 should be provided for repairs around the
building, for the toilets, etc., and for equipment for the playground.
The total cost for this school under the work-study-play plan would

be as follows: »

Movlble LT T 11T $3,50 -
Movable gymnasium.......ooooiiiii i i 3, 500
Equipment for boys’ shop.............cooouiiizunn... L 2,000
Equipment for cooking so it can be used as a cafeteria.............c. ... * 3,000

For repairs, plumbing. playground cquipmem, ({00 0000000000000000000008 5, 000

!: 000
Under the traditional plan it would be necessary to have 6 addi-
tional portable classrooms et a cost of $1,000 each, which would make
the total cost under the traditional plan $23,000.
4. College "Avenne School.—This school is also housed in a com-

- paratively new building of 13 rooms. As a permanent proposition it
would he most undesirable to keep two small buildings like the College
Avenue and Childs Street Schools, but inasmuch as the amount avail-_
able in the bond issue is so limited, it will be necessary to use this

-bmldmg for the time being, and thcre is ample room in it if jhe
school is organized on the work-study-play plan.

{ - Tho present enrollment is 429 pupils. Make it into a*12-class
*school. There has been practically no increase in the past 10 years,

"due to the fact that the children hawe been transferred to the Childs
Street School; under the work-study-play plan it would be necessary to
have 6 rooms and 4 special rooms;”1 manual training shop, 1 nature

.study room, 1 cooking room, and 1 drawing room, or a total of 10 units.

But this building has-13 rooms. Therefore, 10 of them can be
used for the classrooms and special rooms and the parutnons bo-1
tween the cooking room and the 2 rooms on either sxde of lt on M ~*‘
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“second.floor can be torn out and these 3 rooms made into an audito-
rium. A portable gymnasium should be put up on the grounds to the
north of the building. Additional equipment will be needed and the
additional cost will be as follows: . )

Gymnasium........................... . T ey ——— $3, 500
Equipmefit forshop.... ... . . R aBed00000 290000000008000900 00 NN 2, 000
Equipment for cook ingroom................. 2, 000
Playground equipment, etc........... L S SR B oy, T Te—— 2,000
Repaire................ R E U 2,000

Total..oo....... ... ... ... S S RO e ]],5%

Under the traditional plan 6 more classrooms would beo needed,
$6,000, and there is no space on the.school grounds on which. to erect
them. The total cost would be $17,500.

5. Naniahala School.—This district needs not only adequate class:
room facilities but a stjhool plant which will be a social center for the
neighborhoog. It needs particularly an auditorium for- meetings,
plays, etc., and a gymnasium for recreation in the evening as well as
in the day. Bua the school is too small to Justify the erection of a
permanent building now, in view of the fact that in a permanent
building program Nantahala should be combined with Childs and
College Avenue and the seventh and eighth grades of Baxter in &
new building on Chase Street. '

It is important, however, that the children in these schools, pending
the erection of such a building, should have facilities for shops, nature
study rooms, auditoriums, and gymnasiums, and it is possible to
provide such facilities by the addition of portable units equipped for
these activities. ; " .

The net enrollment at present is 220. Allowing for 14 per cent
increase in five years, at which time a permanent building program
should be carried out, there are 250 children, or eight classes, to pro-
vide for. Four classrooms and four special rooms would be sufficient.

At present there are available 8iX rooms, i. e., counting as one the two

‘rooms that were originally made out of one. Four of these rooms
could be used as classrooms, one could be used as & nature study room,
‘and one as a drawing room. It would then be necessary to provide
portable buildings for the following units:

Auditorium. ... $3, 500
Gymnasiuin . 3,500
Shop............. a0 e ar o | —— 5 2,000
Cooking room................._ ... .l 3, 000
Repairs and play equipment................o.o.o 2,000

Totel.eouee oo e 14, 000

Under the traditional plan four more classrooms would be needed,
$4,000, meking a total cost of $18,000. About $5,000 would be

necded for additional land under the work-study-play plan and . -
. /920,000 under the traditional plan. - &

s

«
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NEGRO RCHOOLS.

Two alternate plans afo submitted for the Negro schools. The
first, which would bo by far the most economical in the long run, has
been worked out on the basis of providing for two N egro schools, one
at East Athens and one on the present High and Industrial School

"site. This latter school would be a_consolidation of the High and
Industrial, West Athens, and Newtown Schools, and it is proposed
that the first floor of the.new building recommended in the perma-
nent building program be erected now to accommodate theso pupils,
The second plan is worked out on the basis of .providing for three
Negro schools—one at East Athens, one at West Athens, and one at
the High and Industrial, which would combine the High and In-
dustrial and Newtown Schools. e

s, [}

PLAN 1,

L. A ‘new building for the High and [ndustrial School and West
Athens and Newlown Schoole.-~The enrollment to be provided for
in these three schools is as follows: ° :

A4

High and Industrial: : . \
) High school............. G0006000008800006006 3050 0086006000000RBDEEI6A0G 11
: Elementary......... e e 163
Newtown.........o.oo oo 182
West Athene, 1920, ... 291,
Total...... O UUU RN RRUR 47
Increase in 10 years (39 percent)............. ..o ... .7 290
Increase in cnrollment in West Athens, due to extension of territory........... 109
Total (in 29 classee)........0....... ... . .. e .. S 1,146

Over a 10-year period this should be counted as a 1,200 pupil, or a .,

30’ class school, bat the actual number to be provided for at present
would be 856 pupils, . of .whom 745, or 20 classes, are elementary
school pupils. - It will be necessary, then, to provide 4 rooms for high-
school pupils—for English, mathematics, Latin, and history—and 10
classrooms under the work-study-play plan for the 20 elementary
classes. ' R

The present building has 8 classrooms and 1 small room in the
basement used as a shop. There is also an additional building with
a cooking room and sewing room. By erecting the outer perimeter
of the first floor of the proposed new building for this school (see
dliagram of building in Exhibit A), 12 permanent rooms would be
provided, which could be used either as classrooms or as shops.
These 12 rooms, with the 11 already available, would make 23 units.
Fourtgen of these would have to be used as classrooms, as indicated
abo This would leave the shop in the basement of the present

buildin, the present cooking and sewing room, and six units in‘the’

new building which would be used for special activities—one ‘for

- LA =y

i

I
5

g

‘zd
Ll
$rof
kg
L




.
v

46 SOHOOL BYILDING PROGRAM FOR ATHENS, GA,

science, one for drawing, and four for shops, making, with the existing
facilities, nine special activity rooms for the whole school.

‘The cost of erecting this portion of the permanent building would
be $78,631, the equipment would be $27,000, masking a total cost of
$105,631. It would be necessary to have a portable gymnasium and
auditorium, $7,000, and it would also be necessary to set aside 85,000
to buy additional land for the building and playground. This makes
8 total cost of $112,631 for the building and equipment and $5,000
for the land. :

It would appear from these figures as though more money were
being spent on this one school than on any other item. but it should
be remembered that this amount of money is being spent on three
schools. As a matter of fact, the per capita building cost for this

school is only $98, as over against $125 for the addition to Oconce’

‘School, and $250 for the Baxter Scheol; and if the night school, .with

its enrollment of 200, is counted in, as it should be, the per capita
cost. would be even less. In other words, the most economical
method of ‘meeting the very great congestion in the Negro schools

sis by consolidating these three schools in o modern up-to-date plant,

the first floor of which can be erected at this time. But such con-
solidation without adequate accommodations would be out of tHe
question. ) ' ’

It would be desirable to erect this part of the permanent building
for these three Negro schools at the earliest possible date, not only.

* because it is the best solution of the housing problem, both from an

educational and a finencial standpoint, but also because such an
addition, with adequate shop facilities, will greatly aid in currying
out the rest of the building program. The shop work done in this
school is exceptionally good, and there is no reason why ‘the erection
of the portable buildings, both for this school and the other schools,
should not be carried on as part of the practical shop work of the
High and Industrial School. This would be desirable from an edu-
cational standpoint for the student in the High and Induggrial School,
and would make the crection of the portable buildings ‘More eco-
nomical than would otherwise be the case.

Under the traditional plan it would be necessary to have 10 addi-

tional classrooms, at a cost of nearly $100,000, with $10,000 for

equipment, making an additional $110,000, or & grand total under
the traditional plan of $222,631, which would make the"erection of
this building impossible under the present bond issue. | :

NUMBER OF TEACHERS NEEDED IN THE CONSOLIDATION OF THE HIGH
’ AND INDUSTRIAL S8CHOOL, WEST ATHENS AND NEWTOWN.

The. question might be raised as to whether there are sufficient

 teachers for this consolidation, A4 present in the three schools
. there are 15 regular teachers.and ¢ specials, or.19 in all, and 8 princi-

e

4

’ .




e needed in addition to the principal of the whole school,
igh-school teachers, 10 clementary teachers; and 5 special teach-
ers—science, drawing, head of manual work, cooking, sewing—ex-
clusive of the other 4 'shop teachers: 1 auditorium teacher, and 2
gymnasivm teachers. That makes a total of 22 teachers, exclusive
of the 4 shop teachers. But there are available 22 teachers in addi-
tion to the principal, so that there are at present available sufficient
teachers for the consolidated school with the exception of a super-
visor for the primary grades and the 4 shop teacher® -
With regard to the shop teachers, it is recommended that the plan
carried out in some school systems of employing regular artisans for
this work be adopted in this school. Under such a plan the men
who teach shop work are artisans who are employed to work 8 hours
a duy to do the repairs and construction about the Building, and the
boys who elcct to work with them on this practical work." Under
..such a plan there is no danger of shop work degenerating into an
academic subject, as too often happens. F urthermore, under such
a plan the shop work ean be made self-supporting, as is done in some
school systems. : :
2. FEast Athens School.—The present enrollment in the East Athens
* School is 429 pupils. With« 10 per cent increase for 5 years it would
be 471, or 12 classes. It is impossible to erect even a part of the
permanent building for this schoal with the present bond issue, but
it is possible to give modern school facilities to the children in portable
shops, auditorium; and gymnasium, . - :
Under the work-study-play plan it would be necessary to have six
classtooms and four special rooms, together with an_auditorium and
gymnasium. There are at present available in the building six

rooms.  Two ofthe hest of these roonts could he used as classrooms,

the others could be used for shops. It would then be necessary to
erect portable units as follows: C

One auditorium. ...t £3, 500
Une gymnasium............. ... e et ciea 3, 500
Four elassrooms. ..."...................... .. “e.. 4,000 .
. Byipment for shop......0... e ... ... 1, 000
Eyuipment for cooking. ......... ..., 2,000
: : A - 14, 000
Generalrepair................... ... ettt iiire e 2,000
To make ita unit................ T 4, .
Total e e 20, 000

- 0 .
1 The productive shop work In the publio.achools of Gary, Ind., I8 oae exam plo of bow such work
. mh‘ﬂm- o o o eoo R R

o . ) 7 Lﬂ . . %, . .'ll.v'lfg:"r -.:‘1
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'PLAN 2 FOR NEGRO SCHOOLS.

- The program for the Negro schools above described is strongly

- and would be e:gensive in the long run. The cost for
.schools under su

recommended as the most economical and satisfactory building pro-
gram for the funds available. Plan 2 providing for three Negro
schools instead of two would necessitate temporary portahle struc-
tures for the High and Industrial School and West Athe%! School,
e Negro
a plan would be $101,000 instead of $132,631, but
there would be the additional cost of maintaining three plants instead
of two. Furthermore, when the schools are- combined and a new
building erected, the city mould be left with $55,000 worth of por-
table buildings on its hands, which is more than the original difference
in cost between the two plans. '

BUMMARY OF COST OF BUILDING PROGRAM ON THE" BASIS OF THE
$323,000 BOND ISSUE. :
_ Plan 1. i
() WORK-ST'UDY-PLA\' PLA .\’—(‘AP‘.\CITY AND COSTS.

——— e e e e a o ————

I 4 : :l';)'nnmi Cost of Cost of ' .
Buildings. ’ accommo- ; equipmenty bulldings. | TotS cost.
dated. ' . N , .
1
2 WHITE SCROOLA.
Nnwﬁmuornuwschod...........;.,,....' ..... 30 8,50 90 73,400
320 pupily. . !
8 clasves. ’
4 classrooms. :
4 speeial rooms. . ! '
: pu’bhb{: suditorlum.................... ; ‘3"530‘8 -
’“‘“",,;“"‘},{?f, - W0, 7@ 2,000 59.500
* 12clusies.’ ! =
l‘!dgnroom. |
special rooms. -
{ portable anditorium. ................... '.% { .
portable gymnaalum ................... 3.
. Tvomblutorchnt.i:‘!ichw.........; .............. 450 5,000 12, 000 17,000
430 puplls. = |
|
{ 11, 500
|
" 14,000
-
-
175, 480
5,000
180, 408
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(¢) WORK-STUDY-PLAY PL AN=C. \PA“TY \ND CO8TS.

N'umb‘e; Cost of Cost of
of pu *Caat o 08t of S

Bulldings. - .(Jm"m equipment.’ buildings, Total cost,
Ry SO F .

NEGRO SCHOOL®,

One floor of new bullding for High and Industrial
, Went Athens and Newtown Schools. ....... 1.2n0
,m pupils.
30 classes.
odmrnoms
al rooms.
l p(mble suditorlum. ,
1 portable nasium.,

,ono.' 5,631 $112,631 A
1]

|
f

8ix pertables for Kt Atbens, 0 3,000 17,000 20,000
430 puplls. - .
12 08, N
tauditordum.......................... . £3, 500 1
! gymnasjinm .. 3,50 i
4 classrooms. . . 4,000
ll::qmpmen: ,8h 0 ;:%
man .
Repalry. ot oo > 2,000
To make single ynit of building. - 4,000 |
Total.................... 1,60 - 000§ 102,63 | 132,60
Band.o I Ly e e S,
‘I‘oul!or‘Imokchools.....A.....................: Lew 00| w6 137,681
irand total for white and Negro schoals, . ........ - 3, %60 ‘ K, 000 | 251,001 318, 001
(®) TRADITIONAL PLAN—C \P\C!’I‘Y AND COSTS. *
—— e e e e Bl
WHITE SCROOLS, . ' |
New huilding for Baxter School..................... .. A . ] $10,500 |  $108,900 $116,
320 pupils. f 400
O 8 classas, |

8§ classrooms. . : 1

hle = D)
an Uld u«: (or &yvmec . 480 10, 300 112,000

’ 4 special rooms.
l ponahlo ludltorium

Fight r;tuuen P (hﬂds School
12 J:«lnu

) 5,000 | 18,000

Repairs §
Seven portables for Col 480 6, 000 1
";, pila. lege s 1500

1 portabie gymnasium.................... &,
’ IP hleﬁ;m..., .o 6
] q ent, 000 o 2,
Equipment, mclu

Equipment, ply..

zmtmuu-mn antahate.. 1000000 EetoA 3 .eeeeend] . 18,000

(32,000 | 285,400
* 38,000 | - 365,000,

o
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Dlan 1—Continued. .
(b)) TRADITIONAL PLAN—~CAPACITY AND COSTS- Continuad. ‘

3% | v | v |
pupils ost o rast of P
Buildings. amom,;\w equipment | buildings, | Tota cost.
| doted. i
-— e |- ———
NEGRO SCHOOLS, 4 ! o ,
Two floors of new building for High and Tndustrial, .
West Athens and Ne\\'towu..._ ................... 1,200 437,000 8185, u31 $222,631
50 puss. | ~
16 classrooms. | ]
6 special rooms. !
1 portable auditorium 500 l
1 portable gymnasium. . ... 500
V: “b'lm for East Athens 480 3,000 23,000 28,000
s.
13 cRasose,
Lauditorium..................
1 gymnasium. ..
10 classrooms. .. . .. o
- Equlpman{, shop. .
F EqQuipment, cookin
Repains. ... L eennn.
To make single unit of building. .
. TOt). .t ei e, 1,680 40,000 208, 631 248,641
Land. ... I PRSI PO R 5,000
Toul!orNegmschooh..............‘,....... 1,680 40,000 208,431 283, a3t |
Grand tota! for white and Negro schools. ... R T sm,0m
o -

Plan 2 is given chiefly in order to illustrate the expense of patch-
work methods and of maintaining.a number of small plants. It is
strongly urged that it should not be adopted.

NEGRO SCHOOLS—PLAN 2—NOT RECOMMENDED FOR ADOPTION.

1. An addition of portable buildings to the High and Industrial

* School.—The High and Industrial School and Newtowh School should
be consolidated and the children sent to the High and Industrial.
A number of portable buildings could be erected and made into a
single building and enough land bought to square the lot on which
‘the High and Industrial School now stands. The number of classes
to be provided fgr would be a5 follows: ;

Enrollment: |
High and industrial—
Highachool . ................... ... ... S50 0 oPCEBO0BOONBE0000 S § )]
- Elementary................................... loCobo00aoEI R0 capan 163
Newtown. ... ... .o i 200000880 80000 182
oMot 456
'l‘wont)err centincrease in years............. ... . ... . .0
" Total {in 14 classes)........... 3 0400050300080 00 s o R NN 547 -

This makes a-school of 4 high-school classes and 11 elementary

- classes. Under the work-study-play plan it would be necessary to
have the following accommodations: One auditorium, 1 gympnasiym,
| 4 ¢lassrooms for the high school, and 6 for ﬂie elementary classes,
-~ or a total of 10; special rooms, 1 chemistry laboratory, 1 physics
. 18boratory, & shops—woodworking, forge, painting and plastering,
- brick masonry (these already exist for evening school students, but

ISRt 4 4 ¥ 2 L. i PR , Wy

o
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SCHOOL BUILDING PBOGRAM FOR ATHENS, GA. 51

they are scattered over the city in private shops), 1 cooking room
for girls, a dressmaking room, 1 nurse training room, 1 mechanical
drawing, and 1 music. room. This makes 12 units, or a total of 22
units needed. There ure available 8 classrooms in the present build-
ing and 2 rooms for cooking and sewing in an ‘annex. The room
now used in the basement of the present building for a workshop
could be.used as a storeroom and stockroom. : -
The cight rooms in the present building can be used for classrooms, _
and for the present the cooking and sewing rooms can still be used
for that purpose if additional equipment is provided. That leaves
12 rooms to be provided. This can be done by erecting modern
portable buildings. These buildings can be seeured in the form of
an suditorium, gymnasium. classrooms, and special rooms, and all
- of them can be so'set up as to form a single building with a corridor
down the center. with u principal's office, -store, heating " plant,

N \
showers, and toilets. The cost would be as follows:

One auditorinm . . .......... ... &3, 500 | To make these units into a single
Onogyvmnasine................. 3,500 ;  building with heating plant....$10,000
Two classrooms...... ... .. ... 2,000 . : . =
Two acience laboratories.. . ... . . . 4,000 | . 15, 000
Five shope: i 300 modern single scats and desks -
Woodworkifg.... ... ..... .0 2,000 to replace the present double
Forge...oo.. ool 4,000 0 deeks........... 3,000
Machineshop. . .......... .. 7,000 i e ©
“Painting and plastering...... 500 . 48,000
Rl’if_k masonry............. 500 ‘ R(‘palm ......................... i(‘}?
Addit'mna! equipment for cooking l 51, 000
and SCWINE:..oooon oeneelii 2,000 A qditional land. . ... 50006000000 * 5,000
One mechanical drawing room. . . ‘2,000 OF
One musieroom................. 2,000 | Total:l........ poceennaaan 58, 000
One nurse training room......-.. 2000 -
35, 000

Under the traditional plan it would be neressary to have six addi-
- tional classrooms at a cost-of $6,000, or a total of $57,000.

2. Portable buildings for the West Athens School.—The enrollment,
in the West Athens School in 1921 was 400, or 10 classes. Allowing
for growth of 2.classes, it would be neceasary to provide for 480
pupils, or 12 classes. Under the work-study-play plan it would he
necessary to have 6 classrooms, 4 special rooms, an auditerium, and

; a gympasium. There are available in the present building 6 rooms,
With this it will be necessary to erect 4 portable units, an auditorium,
and gymnasium. ‘The cost would be as follows: '

" . One auditorivm . ............... 83,500 Generstrepair................... $2, 000
One gymnasium................. 8,500 | To make a single building unit.. 4,000
Oneshop........................ 2,000 ' -
One cooking room.. . ........... - 8,000
One nature study room. ........ 1,000

One drawing room............... 1,000

»

o
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52 SCHOOL BUILDING PROGRAM FOR ATHEDS, GA. l

Under the traditional plan six sdditlo‘al classrooms would be
needed at $6,000, making a total of $26,000"
3. Portable buudings for East Athens School.—The plans for this

“ school and the cost would be the same as under -Plan 1, $20,000.

The total cost of the building program for the Negro qchools under
plan 2 would be $101,000.

l

SUMMARY OF COST OF A BUILDING PROGRAM ON THE BASIS OF THE
§323,000 BOND ISSUE,

Plan 2. ~
(€) WORK-STUDY-PLAY PLAN—CAPACITY AND COSTS. T
! Number

nmommo- equipment. buildings.
.

[
Pullings. of pupilr . Costof | Castof {p 0
{

|
i
WHITE RCHOOLR, {
{

Same as under plnn 1 R

Bulidings . SN . L | he “ s
Land........ . ... .. Q6000000000 D00 o 19005 B hoo 0o6a000 o 8,000
Total for white schoals gl 2! -z:,«m; un.«ao! ' 1IN0, 400
i 5
mu for the Righ and Industrial and hevrlowu
- p“‘ ........................................ 560 1 5,000 9 46,000 51,080
uefu - . '
table for snditorinm. > ............. £3, 0
l Ahlo!or(ymnwum . 3,500
8 portables for classrooms. . 2,000
gwn-gu;oudcneuoom o 1:%
portables foe = L,
l..:.«q“‘ 1 drawi D 20001
1 ub-numlrdnlng room . . 2,000
. 1 music room. . 2.000
Addlumuu «;u ment for cmkln(toom 2,000
~  Cost of making unlulnudngleplmt
with heatingplaot . .................. .. 10,000
mdnnemmddsnwmplwodwble N
3,600
......... 0 920,000 [oaveniaannns 20,000
1
1
1 .
1
1
1
Cast of
R
® «
40 20,000
5 Tolal. 1,320 91,000
Land. .. Ee=a00osocac b 10,000
Total for Negroschools. . ............ooieeean... 1,520 101,000
Toullorbuxldlnpfotwhlulnd Negm‘dmols “3,6000 208,460 |............ “\ 200, 480
lapd........ T S o AN P oLy, S M e Hianeeenalanoasen e caleneensdase s t 15,000
umduomrocm;und Neuowhoda...., s00] 208,400 . ........... '31 41,400
S -
1 This 1s in addition to the equiiment included in the cost of the tm:lable bwldings B r}
¢ The oost of equipment for each room sud activity is included in bullding cost.

.
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Plan 2-—Continued.
. 1) TRADITIONAL PLAN-CAPACITY AND COSTS.

— o n ok -
' :m:& Costof | Costot '
U of .
Budding. a«gmmo- equipment | buildings. | Total cost.
dated, | :
— e = poD o o _._._,_-‘ -
WAITE «(Hont s, A . |
Barne as under plan I: {
Buildings.................: v eeeaeaa, e 2,00 oo, §263, 408 —Ne, 490
Land. | 200 bcabon Wibeondons 2,000
Total for white schonls. ..o ... 2,00 2,000 P 289 ¢08 316, @0 |
NhO RO (BOOILN, ' i
X portadles for Righ and Indusirial und Newtown
RONOOIS. L e %0 5,000 2.0 57,000
(Ramo mg«ilv as under wcn-«mdy-cl:’v plan, o
but coxt of 6 additional classronms required under
usditional plan.) .
ll;nt:;:lw est Alhen; ..... T i [T O 3, oo 2, a0
( mg.dl as under work-st an, .
9o . butoost of .dilmmd classrooms mmdnder
traditional plan.) ¥ .
12 partables for East AthensY. ... ..................... K ", FOOUDRR somw| - 28000
(famo capacity-and costs as under work-«tudv- .
pay plan, but rﬁl of 6 sdditional clsssroouns
resuired under vraditional plan.) . . \
Totad. ... 108, 000
Land ..o x, 000
Total fer Negro schools. . 13, 000
Girand (otal for white and Negr schonls......... 3,000 |......... L] s, 00y 44, 00

- o o et e A —— —— e e eim e 4 c——

ATHENS BEHIND OTHER CITIES IN SCHOOL EXPENDITURES.

The preceding building program shows what can be accomplished
~with the $323,000 bond issue available. But Athens should not he
satisfied with this amouht of money for her schools. It represents
only a beginning of what she should spend in order to bring her
school plant up to date. - : o
Athens probably does not realize that, as has already been pointed
out, the city has the wealth to make her public school plant one of.
the most.modern in the country. ‘Furthermore, the average citizen
probably does not know that up to the present time Athens has spent
far less on her public schools than other cities of the same population
-group. And yet the following facts prove this to be the case:
Athéns is fortieth from the bottom of a List.of S87 cities in ils taz rate
for schools.—The tax rate for all school purposes for Athens for
1917-18 wag 5 mills. But this was on the basis of a 67 per cent prop-
erty assessment. On the basis of a 100 per cent valuation of property ~ "
the tax rate for Athensfor that year was3.35-mills.”* (See Chart IV.)
ollowing table and chart show that out of 327 cities with'a
population of 10,000 to 30,000, Athens stood fortieth from the bot- b
tom of the list in its tax rate for schools. Two hundred and eighty- ?

- gt
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; clties Atheris) has fllen in its provisions for housit its. children.

b4 - scnonb BUILDING PROGRAM FOR ATHENS, A,
seven cities had a higher tax rate than Athens. Only 39 had a lower
rate.*? ' .

Athens stands eleventh from the botlom of the list of 45 cities in its

, per, capila expenditure for schools.—Furthermore, when Athens is
compared with other cities of the same- population group, with
respect to its per capita expenditure for current se¢hool expenses, it
is found that its per capita expenditure for public schools for 1917-18
was $32.46, whereas, the average for the 25 cities ci{-ted in thg accom-
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- Caamy IV.—Abhen stands 40th from the bottom in slist of 827 cities in its tax rate for achools.

panyiné chaqé' was $40.93. In other words, it stood eleventh from
the bottom of the list of 45 cities.® (See Chart V.)

. > Athens staids twenty-first from the bottom of the list of 840 cities in

 the amount of it schaol property.—The value of the school property

: of the public schools of Athens tells the story of its poverty in school

buildings atid indicates with startling aceuracy how far behind other

”&tlﬁﬁﬂu J Rublle Schaol Systems, H. B. 3.Bu. ‘lduc; Byl 1920, No. 24, p. 467,
. ™ Bee Btatlstlcs of City Sohool Systems, H. R, B . Bu. E('luc. Bal. 1920, No. 24, pp. 146, 428,
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. Bofee, IdMhO.esssesssses
Brookline, M888....00s
Heacloonsaek, No Jeocoeoes
Orest Falls, Montecsess
Sioux Palls, B, Dakesss
‘Vilmlburs, Pleccosoas
Cheyenne; ¥¥0.cescccses
Colorado Springs, Colo.
Bellingham, Washeesssoo
Fargo, Ne D8Kessenssses
Madison, Wis.seeeee
Consord, No Hesovooooons
Salem, OX@Qeccccecnsoee
Fremo, C0lifeccsessees

- Parkersburg, W, Va,.ee0
Clinton, I0WA.eceseesce
Albuquorque, N. Mex....
Newport, Re Tececncocoe
leavenworth, KAnSe..ess’
Phoenix, AriZeccsceccee
Burlington, Vieeeocooos
Battle Creek, Iioh..;u

cIthacs, Mo Yeosssssesee

Ogdsn, Ut8hecescesosece
Rook Xslend, Ilsegeeee
Orand Island, Nedre....
lLorain, Onlog..........
Hankato, MinN.esecsscee
Muskogee, Okla.eteccons
Waco, TOXRB Scsrvscocee

Elkhart, IBAQ..........
Jefferaon City o' Noesoss
Fort &niw, ‘l'kuo:oooo
Aubwn, Weeooescsscetes

ATHENS, GAcoes .o

Jackeon, '.‘..caoog
Petersburg, VBeceooonne
Colurbus, ORsgeseecsces
Padusth, Kyeceocccccene
Wilmington, N. Cecosose

Begsemer, AlBccesccvose
" Shreveport, Bscecceses
Spartandburg, 8. Ceecsse
Jackeon, Biitlesosacoree
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. 58 SOHOOL BURDING' FNOGRAM ¥OR ATHENS, Ga.

The value of school property in Athens in 1917-18 was $123,000

The number of pupils enrolled in that year was 2,945. Therefore,

*  the value of school property per pupil was $42. Compared with 340

other cities of the same population group, Athens stood twenty-first
from the bottom of the list in the amount of its school property.*

In other words, these facts show that Athens is far behind other

cities of the same population group with respect to the amount of

thaaagvanz\‘o’ohﬂ«"

so
- :
Sn'-—,:
T—E
E —*"
”:g_ \
u .

Y g - - 8 o J
5SE8I56RBR R R B as
| AREHHH R
VALUR OF SGHOOL PROPERTY JEN PUPIL RMMROLLED, 1917-18. §

\ ORART V1.—Athens stands 21st from the bottom in & list of 240 cities in the amount of its school property.

money that it spends annually on its schools, and with respect to the
amount of money that it has invested in its school plant.

The usual answer to such facts is that the community has not
sufficient wealth to finance its schools adequately. But this is not "
. true of Athens. :

1. | Athens Ras sufficient weplih to give the ohildren of the city the kind of
15" Behool plant they need.~—1In.1917-18 the tgxable wealth of Athens was
$10,000,000. This, however, was on, 67 per cent valuation of prop-
© erty, The true value of the taxable wealth, on a 100 per cent valus-

[/ 4 % Bue Statistics of City School Systems, H, R. Bouner, U, 8, Bu. Educ. Bul. 1920, No. 24, pp. 467, 224,
.. o012, See sbout quoting (adtvidus] citles, o, 461, STy e :
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§8 - SCHOOL BUILDING PROGRAM .FOR ATHENS, Gi.

tion, was $14,925,000. Compared with 23 other cities whose wealth
is also estimated on a 100 per cent valuation, Athens stands highest
in the amount of wealth behind the school dollar.” _ (See Table 3.)

The following table shows that Athens spent $1, for school purposes
for every $217 it possessed, whereas the average city in the group

* expended $1.on schools for every $120 of wealth it possessed.

'TABLE 3.—Thue wealth behind every achool dollar in 24 cities.!

B T .
Number of
Amount
Troe valee | Rxpendi- m "} spenton
Ciles, - oftaxable | WS | ooy’ | schools
. wealth. public doller per $1,000
sehools, spat on of true
5 sehools wealth.
Athens, G8.ee.veeeernnneennennenneenenenennenannnns. ll ; 000 m ' 217 8.0
; l&%ﬁm .g,'su 191 52
260000 “am, 797 13 e
25,126,000 | 15¢, 436 163 6.15
10,826,000 | - 125, 007 158 6.34
peel B @) i3
"%ﬁm ?ﬁw 138 7.0
e B 1 T8
:g,'miom T 120 7.8 !
10,714, 000 85, 600 1% 7.9
19,152,000 | 155, 309 T R 14
13,854,000 | 112, 7% 13 |14
a0 | Amams| e b
ﬁ'm,(m 125 0 13 R
. 7,758, 000 013 |. 100 9,
- 9,083, 000 8 % 10, 54
8,142, 000 b B 10.7
oe. o0 | 3% on 5 0%
il g ‘uzal %] 1w
Haﬁmqok,N.J..............................._,.... 0 ) . 314,00 K ] 13,38
Twenty-three cities exclusive of Athems. .........| 308,586,000 3,258, %8 1» R0

fs-.smmucu‘ysagmg.l. Ronser, U, 8, Bu, Edue. Bul., 183, Ne, 24,

' Furthermare, cities with one-half the wealth of Athens apent more
upon their schools than Athens. For example, Traverse City, Mich.,
with » smaller:population and one-half the wealth of Athens, spent
more on ita schools than Athens; i.'e., $1-0ut of every $101 of wealth
a8 comparsd’ with $217 in’Athens.” Traverse City’s true wealth was
$7,756,000, and she spent $77,013 on_ her schools; whereas the true

wealth of Athens was $14,925,000, and she spent $68,797 on her

schiools. Hackensack, N. J., with about the same population and
with glightly larger wealth than Athens spent about, three. times as
much- on its schools. Her taxable wealth was $16,038,000 and she

s spent$314,660,0on hef schools. |, : .

- Bven'if it-were contended that property in Athens is assesssd Bt

100 per cent.valustion, the city had §145 behind every dollar ex- -
" pended for the schools; as compared with an-average of $120 in cities

4 Bee Btatistics of City School Bystems, H. R, Bouned, U. 8. Bu. Educ, Bul., 1995, No. M, pp. 477-08 -
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where property is assessed at 100 per cent valuation. In fact, com-
pared with these other 23 cities listed, where the property valuation
is on & 100 per cent basis, it is found that only 5cities out. of the 23
had more maney behind the school dollay. , ,

Athens spent a smaller proportion of her wealth upon her achools in
1920 than in 1917-18.—It might be thought that these figures for_
1917-18 do not represent conditions at the present time; and that in
1920 Athens was spending a greater proportion of her wealth upon
her schools. On'the contrary in.1920 Athens spent a smaller Ppro="
portion of her wealth: upon her schools than in 1917-18. For -
example, 'in 1920 the -taxable wealth of Athens, on a 100 per cent
property valuation, was $22,500,000.® This does not include the
territory annexed to the city in 1921. The expenditures for public
schools for that year were $90,500.* ' This means that in’ 1920 the
number of dollars behind every school dollar had increased from $217 - .
in 1917-18 to $248. . ' - I

Even on the basis of the existing 60 per cent valuation of property,
the taxable wealth of Athens in 1920 was $13,500,000. “The expendi-
tures for schools were $90,500. Therefore, thé number of dollars
behind the school dollar, even on a 60 per cent valuation of property,
was $167 as compared with $145 in'1917-18. ' . .

For every 81,000 of true wealth Athens. spent about one-half as much,
on her schools as the average city in a list of 23 cities of the same poprla~’
tion_group.—The following chart shows that not only did Athens
have more wealth behind the school dollar than any other city ip the
group, but also that she spent for every $1,000 of true wealth less
money oxi her schools than any other city in the group. In 1917-18,
for every $1,000 of true wealth, the average amount expended for -
public schools by 23 cities of the same population group as Athens
was $8.30, whereas Athens expended only $4.61 for every $1,000 of
true wealth in the community.® Even on the basis of 67 per cent
assessed valuation of property, Athens spent only $6.87 out of every
$1,000, or about three-fourths of the average of cities taxed on a 100
per cent valuation. - .

From 1917-18 to 1920 Athens actually decreased the amount per
$1,000 which she spent on schoals. ’ -

Although the true wealth of Athens has increased by $7,575,000
since 1917-18, yet Athens in 1920 spent less money on her schools in
proportion to her true taxable wealth than she did in 1917-18; i. o,
$4.02 for every $1,000'in 1920, 95 contrasted with $4.61 in 1917-18

for every '$1,000 of true wealth. . *
| Mos Appendix V, Taxsbie weslth of Athems, Ge:, yo., 0 - T
% 8ee Appendix VI; Rxpendituses for all clty departments, Athens, Ge., 1820, . . Y
. % Beo Chart V1I. mwmwxmmnunq .
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SCHOOL' BUILDING 'PROGRAM ‘FOR ‘ATHENS, 'aA.

SUMMARY.

i - Athens was the pioneer in bringing higher education to the youth
of Georgia. Will it lead in reconstructing its public school plant so
as to bring modern educational advantages.to the children. of the
public schools ? : ' .

- This question- states the real ‘significance of a school-building
-program for Athens at the present time. .

Up to the present time Athens has spend far less on her public schools
than other cities of the same size. . ’

Athens is fortieth from the bottam of a list of 327 cities of the
same population group in its tax rate for schools.

Athens stands tenth from the bottom of a list-of 25 citics of the
same population group in.its per capita expenditure for schools.

Athens stands twenty-first from the bottom of a list of 310 cities
of the same population group in the amount of its school property.

Athens’ schaol plant is in deplorable condition. :

.+ -Athens is to-be congratulated upon the fine, progressive spirit of its
superintendent, board of education, and teaching force. They are
doing their best to give progressive education to the children, but
they are trying to do it in the face of almost insuperable obstacles
in the way of inadequate buildings and equipment.

+ There has been no new elementary school building for 12 years.

The schools are so badly congested that there are 439 more children
than there are school seats. .

With the exception of two poorly equipped cooking rooms, there
are practically no modern facilities in the elementary schools. There
is not a single auditorium or gymnasium. There are no shops, no
science laboratories, no drawing rooms, no music rooms, no libraries,
There are only two principals’ offices in all the eight elementary
schools, and no teachers’ rest rooms. In nearly every .school the
playground space and equipment are entirely insufficient. :

_ A building program costing $318,091 is recommended as the minimum
required to meet the most pressing needs of the public schools at the
present time. :
It is further recommended that in order to give not only adequate
classroom accommodations to the children, but also a flexible program

“of work, study, and play in shops, science’ rooms, drawingsrooms, °
Inusic rooms, auditoriums, and Playgrounds, the schools be organized
o1 the work-study-play or balanced load type of organization. Under
this plan it will be possible to give these m dern facilities. to children
for $318,001, whereas under the traditiona] plan it would cost $570,001.

This expenditure of $318,001'is, however, only a beginning of what
the city ought to do in order fo d'e,v’eiqp & modern school plant. .

" As a matter of fact, if Athens is to relieve existing congestion,

' prdvideyfor the growth of at least 10 years, and consolidste her
i e . v . . .
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oo |
present small plants into a few moderg up-to-date school buildings
with adequate playgrounds, a busldin program costing 81,710,120
should be carried out. ! , ;

Athens has sufficient wealth to carry out such'a program if it is
extended over a number of years. ,}

Athens’ taxable wealth at present is given at $14,900,000. But
at the present time her property is assessed at 60 per cent valuation.
If it were assessed at 100 per cent valyation, her true taxable wealth
would he $24.833,333. Therefore, tl:L amount of money available
for bonds at 7 per cent of the taxable wealth would be $1,738,333.
Deducting the $720,000 for outstanding bonds, there would be left
+$1,018,333 available for school bonds, if property were assessed at
100 per cent valuation, '

Compared with 2§~ ather cities of the same size, Athens stands

highest in the amoulit of wealth behind the school dollar. Yet for -

every $1,000 of schobl wealth Athens spent about one-half as much
.on her publie schools"a.g the average city in 8 list of 23 cities of the
same size. K -3 :

Furthermore, although the true wealth of Athens increased by’

37,575,000 since 1918, yet Athens in 1920 spent less money on hé
schools in proportion to her taxable wealth than she did in 1917-18.
Athens needs to enter upon a statesmanlike policy of reconstriteting
her whole school plant. - : e o
She has the wealth to carry out such policy. Furthermore, the
. city has such a real and vital interest in education that there is no

question but that, if once the facts regarding the publi¢ schools are -

realized, the people of the city will see to it that their clildren receive
the modern educational advantages which the childref of other cities
are receiving. ,
The bond issue for $318,091 is not merely tg give buildings to
children. It is to give children the chance to grow in health and
strength and mental alertness. It is to give them the chance to live.
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City and State,

I
+ Winnetka. {8, .

Detrolt, Mich.. ..

Newark, N. J
.

New Brunswick,
N.3.

Pas<aic. N.J. ...

New Castle, Pa. . !

Pittsburgh, Pa..
&nmeﬁ'vn

TR

- APPENDIX L.
THE WORK-STUDY-PLKY PLAN IN SOME CITIES.

[?rom 8 Report of the Commerce Club of Toledo, Ohio.}

e s 4

Swarthmore, Pa. . .

Fsti-
mated
popula-
tion 1n

918 ¢

5,600

Kalamazoa, Mich.]. 50,000

Number of
mhooh

""‘.5

All, on modlﬂed
form.

16 this year, 50 |.

next year,
m odlﬂ ed

for!
All.mmodmed

forn.

:' ttitnde
s

hms:‘
4 to-plan.

Favorable.

Bpecial rmnrb.. |

Effects saving in capltal invesuneat, enrleiu
Mwl::n pl nd makes t‘t:

40 per
third to sixth @ades, inclusive,
unior and senlor high schogls, all on de-
j mentaliped hn“

. nﬁ“«-wm ad\?.nnges over traditional

150,000 19, ..., ..do.
rlm which more than offset disadvan
’ agos. Teachers havi hsdl‘yurolm
! ] cessful ox| 08 in sohools receive
. a bonus of 5 per cent.
38000 ' 1, in modified |...do....... Aeeommodatea 16 sections of puplls to space
X m, piatoon “P'd o w;u groups, or incresses
i oo Yy 33 per .
000 |2.eciceennn.... ...do....... Av capits annual cost
m,_! | &urmsﬂralllcbwhlsmmbr
' traditional schools as compared with §32.73
i for votk-stmmny
80,000 ) 1, in modified |...do....... with n get gtulu od-
| m. vantages than with old lvpo of school. =
3,00 4........ [ ...do...... mdlmmmu im rovemd ¢ o:.:
! an; suooess | nds upon
. uum trained to do
tha: nltewhhcv lhktyped
| scaool dema
504,000 i 6................]... do.......| Will extend the use of the plan.
6, . All for 8 years do....... Buhdd;hd tages over tudmoml
1 1,
3,000 ; do...

!

All, for 8 S leee
modified form.

o Very complete school aulsmmt and pro

gram; per pupll cast
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SCHEDULE SHOWING CAPACITY OF COMPLETE SCHOOL, PER CLASS
PERIOD, FOR SCHOOL OF 2,000 PUPILS.

Academic work, 25 clgssseft 40 pupils each. ... .. B00000050000000q BAOH008 OC HEsd 0680505800 0o In0 ol . 1,000
Grades 14— Grades 9—

Reading. Geogruphy.

Writing. History.

Spelling. . English, Including forefgn lanpuage.

Mathematics. Civies.

Music. Mathematics, ’
Special work, classes at 20to40each...,...................... ...

+2in elementary science (primary and intermediate) at 40. ... ... ... . .
2in drawing and handwork (1 primary, 1 upper and intermadiate) at 40... .. .. T,
2in home economics (upper and intermediate) at 20-40..... ... ... .
1in arts and crafts (upper and.intermediate) at 40.. ... ..
2in shop for boys (upper and intermediate)at 20-30. . ..
1in mechanicaldrawing (upperand intermediate)at 40 . . o
2in generalscience{upperand intermediate)at40. .. .. . . .. PO [T ..

1in music..... a ;
llnhpguﬂon}u'"d floor (upper andintermediate)... .. .. 20000c0000220000000003000004 .. 80

Gymnasiums, 2 classesat 80each. ..
Playgrounds, 2classesat 40each . . .
Auditorium, 7 classes

Ingympasioms.
Inplaygrounds.. R
Insuditorfam. ... ..
Total.eooi i \ »
DUPLICATE SCHOOL PROGRAM, TYPE A.!
Key toclusas.; Light 60-minuteclass periods. -
;ZI_ a o‘Rooms. Names of teachers., ‘f —
ass | Class . . .
Neo.| ar. | 1 n m |1 \' VI | VII VI
i | e S— .
1 1B 101
2 1B 102
+ 8 1A 02
4 1A a3
3 2B 104
6. 2B 105
7 2A 105
8 2A 106
i i 3B 107
10 3B 168
11 3A 108
;g 3A :00
14 :g l”‘
1 4A 111
1 4A 112
17 | 5A 8B 113
18 | 5A 3B 11
19 6B | Audito-
20 6A | rium
2 B g
s 2 , A |. ty:
q g g} groand
* .

i 1 The four types of programs and the explinations here ﬂven are reproduced from a leaflet published
| by William Wirt, superintendent of schocls, Gary, Jd., 1918, - : _
’ e (178 ; 5 y - )
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The school clsases are numbered from 1 to 24, as given under ““Key to classes.”
The 12 odd-numbered classes are in a group alternating with the 12 even-numbered
clames in the use of claserooms and special facilities. No. 1 alternates with No. 2, etc.

Since each group of classes contains approximately all school grudes, thev are
duplicate gronpe of classes. This is the reason for using the name * Duplicate achool "’

If all children in a family enter odd-numbered classce, they will have the eame
luncheon hour at Period V. If they enter even-numbered classos, they will have
luncheon at Period IV. e '

The academic teachers use classrooms 101 to 109. Four academic teachers use three
rooms and sccommodate eight clases three periods each. Each academic teacher
teaches six periods divided equally between two classes. 1f it is desired to depart-
mentalize the academic work, each tescher in any group of three can he given three
classes two periods each or six classes one period each, as shown for teachers Mets,
Glover, and Gorry. ,

Teachers Smith and Ames have all of their work in rooms 101 and 103, respectively.
Teacher Joner has two class periods in room 101 and four class periods in room 102.
Teacher Harter has two clasi periods in room 103 and four class periods in room 102.

Hall and Dorr alternate in auditorium and classroom in music and expression.
Gale takes children from play periods for the preparation of suditorium programs.

Pupils may be excused from play periods for library, private music lessons, week-

. day church school, home work, ete.

DUPLICATE SCHOOL PROGRAM, TYPE B.

i

Key toclasses. I Seven 60-minute ¢lass periods.
Rooms. Teachers. ' | |
Clts] Class ibgomm vi | vmn
| i : g
- § i o d|s . Y
'
1 1B 101 | Bmith I | 2 X ergoes
2 % 3 ooooong 4 3 4
3 N Y 5 s
4 7 L SR R OORUNN N TS - 8
1] 10:....... 13 13
6 ‘u' 12 14 M
7 ] 1 et []
8 15, 16 18 ...,
9! 2A1 108 | Mosher............. 19 ... -18 19. 18
10 N W H 20
1t 2 2| ... &.... n
13{. Moo w, =
13 % 2 B,
14 17, 23 3 17
15 I B TR NOROON I X SRR Coon
18] 4A ] 114 Beience—Cear..... 10 ....... .18 [ 12
17 114 17 st . 18
1s 0| ® nl....
o 7l 8| @
2 23 3 3 M
. - I 22 3l 7 F
. 26| 9,13 1,83 | 153
28 | 481014 20,3¢ | 10,28
8. 1,16 | 8% 1,10 T
| 13,18| 577 412 ’i.
28 1428 7,28 18 510

All children gm.homo for luncheon at the same hour in pmgnms B and C. .
Teachers Brooks and Flynn have each of their six class periods in a different room.

This excessive traveling can, in part, be divided with the other teachers, but not so-
" successfully as in program A. The upper classes may have their work department~

slizad as shown in program A. . o

"‘“‘-'r’ n I“'B:I "’m v i«,-‘ R !x . =& "“ o "“"?thﬂ’;"i.

-

&

oA

i

;Q

¥
.
£




o

ERIC

Aruitoxt provided by Eic:

SO0k BULLDING PROGRAM FOR ATHENS, GA.

. Slneothoandi&ﬁu’nmdummnmmin use sgven hours in place of six, as in
prdgram A, relatively fewor clamses are accommodated at any hour in these facilitios,
The relative amount of space for gymnasiums and auditorium is decreased and a
proportionate amount of space is added to classrooms and special facilities.

In all duplicate echoo! programs the increase in capacity depends upon tho rolative
amount of gymnasinm, suditorium, and special classroom space that is used simul-
taneously with the regular classrooms, and B} total and relative amount of timo that
each of these achool facilitios is in nse.

DUPLICATE SCHOOL PROGRAM, TYPE C..

m { Eight 4S-minute class periodx with 60-minute noan recess.
Rooms. ! Teachers, e ¢ T >
Com o ‘ 900 | 045 | 1030 { 1115 | 1.00 | 145 | 230 | a5
1 1 1 2 2 1 1 3 2
2 3 3 1 4 3 3 'Y B
3 s 3 8 e 5 5| e 6
s 4 7 7 8 8 7 7 s 8
1 9 9] w| 10 9 ol 10 16
e wloul ol w2 uf n| 12
7 Bl ol wl IXR T T 1
8 18] as| ) 3 ITY TS Y 16
9 17 7| s 7l 17 18
10 wl | 2/ 2f 1w 1| 2 )
11 nl n{ 2| = Bl oal o= 2
18 n| B | uf - nl 2 2
i8 s 3 7 1 10 4 ] 3
1 10 ' ) ] 12 ol 1 3
15 12 6] 1 5 8 2 7 1
18 0 u] w| 1l 2f 1 = 15
i 2f ol oal oasll owm] ow| m]
‘g 24 18 17 1] 1 13
20 Mgl L3 B9 20| s20( 1,3] 11
2 wlz| 33 dall viefwz] 3hs| on
a Blu] s sy sisfi2n] s un
b

The suditoriym is omitted, but, of course, can be substituted for part of the special
work. If the has an auditorium and does not care to use it for regular auditorium
exercises, it might be used as & usic studio.

A 5-heur day for. teachars and students can be arranged by shortening the after-
aoon periods. The special work in the morning may then be divided into six $0.
minute periods, if uniform periods are dewired. ' 2

In all duplicate programs additional academic work can be substituted for part of
the physical trai and special work, Some other type of work can be substituted
for *“Application.” The auditorium may he omitted in any program by substituting
additional academic or special workroom units. The day may be shortened by reduc-
ing thd length of periods or changing the number of periods. Primary children way
be given more play than upper grades. Academic or special work for two continuous

. periods may be broken up by changing clapoen evory hour. This- will also give
academic work during Period IT to the classes tha wopld otherwise not get academic
work until Period I1I, . )
~ Pupils may be given longer houre than teachers without employing extra teachers
because & less number of teachers than classes are in the suditorium and playgrounds.

+  The writer has worked with more than 50 differen types of duplicate achool pro-
grams. Almost sy kind of school can be secured by changing the langth, number, or
grouping of the periods, the type and the sequence of work, and the school hours for
pupils or teachére. . )
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DUPLICATE SCHOOL PROGRAM, TYPE D.

.

Key to
classes. A . Ten §S-minute clasy paiodl with a noon recess.
Rooms. | Teachers. | - -, - -
4 N J
o] Clae 1| m Jv vivi|lvanjvm|ix| x
- 4

1 1 2 2 2

2 sl..... I

3 ) ...

; i z IRt I :

o

[) | .10 ls 1]
S 7 1 PRV Xl 2

] 13 M (% Boodts:

9! 3BJ 108! Masher......| 18]...... ¢ | bodhad i

10 18 12 18 1

n 7 18 18 18

12 0 booaed 0 n

13 b ] 2 sl....

) B WiAya......| B.... H) B Ny n| S B...... M

[} -] 0 g n

16 14 8 1

17 16 9 13 B |

18 18 1 14 t

19 24| 13 1,3) 71

0 6819, h 7] 18

n 0 n 9 114

n 12 3 n 9

n 8B} - 114 | Rtudio—Our.] 20 0 13 19 "

| 8A “g %d"m-bw 2| i u n

op—~Hall. .
nr Rhop—(hb..} Ll Bl B =

Teachers Tacobs, Mets, and Cook should teach drawing, music, or some special
suhject that ~an’be taught in regular claserooms. 1f desired, the continuous academic
periods may be broken up as shown for teacher Flynn with classes Nos. 28 andgfs, °

The following table gives comparative data concerning the four program typéh,

Hours In use. : Hours classwork. |
Room
Program 5 = Teachers units
types. Class- ; 8 per class. | 13,1 P
rooms, | Oyms. | Aud. | Bpectal ipeprnens] Pupis. "
8 ] ¢ | ‘o8 s 7 Lo | 0
7 .7 7 7 ] T 1.3 ST
! I H H s o n | m
% [ [} [} [ L) LO4 . 708

. * Room units per class” does not include auditorium and gymnasium space.
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i , APPENDIX IIL )
: + DESCRIPTION OF TYPE BUILDING OF WHICH A DIAGRAM IS SUBMITTED,

.,’ ‘ THE CLASRROOMS.! .

The interior arrangement of the building calls first of all for classrooms sufficient in
number to house 50 per cent of the pupils at any one time,

Usially the subjects of reading, writing, arithmetic, English, and spelling are taught
in thése classrooms, and normally at least half of the children’s school day is devoted
to ‘these subjects. If the achool day is six hours in length, about three hours daily
|- will be'spent in classrooms. Of course the length of the day can vary as much asis
| desirable. The above merely states what the usual arrangement and balance is,

where the plan is used successfully. ’
Geography, history, and civics are sometimes classified as regulaf ciassroom subjects,
but generally in the complete schools these are congidered special or laboratory sub-:
. jects. Although ohly half the children’s time is spent in the classrooms, the other
" subjects supplement in ‘various ways the drill subjects in the classrooms; so in reality
children may spend more than half the time in the fundamental subjects. Comparing
- this time with the timé in the traditional achool, we find that no time is taken from
. the fundamental subjects by changing the type of organization and plan of operation
" “from a traditional one to one which gives adequate recognition to all vital congiders-
tions in education, viz, health, the fundamental operations, manual skill, wholesome
recreation,.and ethical character. . -
On the other hand, if school authorities wish to. classify as classroom subjects
geography and history, as well a3 reading, writing, and arithmetic, it is possible to so
i, " . ..classify them in the complete work-study-play school, and give the same amount of
.. time to them —210 minutes —as in the traditional school. . - .

. ; . GYMNASIUNS,

\

Two gymnasiums are provided for in the plan, one for girls and one for boys. These
~ - include dressing and shower rooms, as well*as offices for the instructors, physician,
: and nurse, and space for clinics. d.ocated -at the rear of the building, they open
directly to the playground. . A roof Playground could be added, to be used for play
classes during the inclement weather as well as for ppen-air classes. A total of from 6
... to8classesgould be handled during.each period Hy the gymnasium and playgrounds
. - without cngestion, ‘ g
GO ,I 7 . SHOPS, .
- The ybrfnbopa for’ boys include woodwork, staining and finishing, mechanical
drawing,'and may include printing, metal work, or other shop activities. The activi-
ties for girls include home economics and the arts and crafts, although, of course, girls -
- a4 wellas boys may elect to do°the work in mechanical drawing, printing, metal work,
snd other shop activities. - Four classes (160 pupils) can be accommodated in these

. prevocational quarters, This approximates about 80 students in the shops and 80 in
the home economics quarters. " 4 : : i

_ ) AUDITORIDM, - _ .

‘An suditorium with a seating capacity of 800 could be provided, but it is scarcely
' possible toget that number of children in one school into  homogeneous group. Seven .
© iBmpp.2y @ L o
) v 08 . i ; . -~ i ’

.

.

T4 " .
A Son T 5L .
ek e ey 585 e T




: . — T T T
~ SCHOOL BUILDING PHOGRAM FOR ATHENS, GA.~ - = 69 V|

or eight classes for each period would be a normal group for & 50-class school. Then, ':fa;@
if the auditorium day is six periods, all the-classes will enjoy the advantages of the .
auditorinm activities in the course’of the day. Undoubtedly the auditorium activi-’
ties have passed the experimental stage. It is obvious that chorus singing, visual
instruction, appreciation lessons in music, art, and achievement can not be developed
as well in classrooms as in the auditorinm, because auditorium equipment is best ..
suited to that type of instruction. Furthermore, the auditorium is the best place for
definite instruction on such topics as thrift, citizenship, community, and current
topics of all kinds. o Q a

Auditoriums will serve community uses, of course, and it is for this purpgse, as well
as those enumerated ahove, that they are usually included in a complete school.
Many school people make’the, mistake of planning auditoriums that are overlarge.
Medium-sized auditoriums are better for daily tse, and it is only on rare occasions
that an auditorium large enough to accommodate the whole school is needed. The
smaller assembly room is more practical for daily school uses, but where several achools
are being planned at the same time it is advisable to plan thé largest auditorium in
the one school that is the most central. -

4

v

‘ LABORATORIES,

Four laboratories are included, two for the younger children and two for the older.
Two of these have greenhouses and can be specialized for nature stud y and horticul-
ture. Nature study is science taught by observation and by contact with natural
and living phenomena. Every normal child is a natural scientist, curious to know all
about the natural phenomena about him. Only a small per cent of our children have
opportunities for plant culture and animal nurture at theif homes, The achool must
provide these life experiences in most cases. Gardening is usually considered a part
of this elementary science, and-it is a good plan for the greenhouses to open out an
the gardens. These rooms may alsv be used for handwork rooms for the younger

*pupils, gince much of their handwork will or should be a direct ontgrowth of the nature
study. : o . 5 g

#  General science is & term applied to more advanced and specific instruction than <
that just montioned above; for example, -botany, zoology, chemistry, and physics in
elementary achools. The aim in all this sciente instruction is really to develop

a usable fund of knowledge about common things.
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APPENDIX IV.
ENROLLMENT IN PUBLIC SCHOOLS, ATHENS, GA., 1913-14 'i'o 1919.29,
. INCLUSIVE. :
Name of school. 1913- 1. 11914-15. }915-16. |1916-17. |1917-13. fm&w. 1919-20. ”‘l’;af’

atf 7| | | m| s 284

20| 372 308 M| a0 4

811, 4% 3| 49| 48| 429 43

-} 9| 20| 20| - M0

20| 16| 166| 18| 196| 22 19

L6 | L59| 1,638 | 1,5a1| 1,453 | Le16| 1,57

36| 38| 8| M| 208 4 3%

46 | M 7] 2| 00

210 2200 203( 1s2| 129| 182 173
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—_ 1,189 | 1,218| 1,288| 1,075 80| 1,045| 1,138
Tohlwhlmmd“quelemenw - 25000 2,819 2,777 | 2,874 | 2,616 2,352] 2,681 2,714

HIGH SCHOOLS, '

mmmg(-um ................. | Wy 308 28] 2| 36| ; 01

High and Iudustrisl (Negro)...... /)l 50 47 | 78 » | i 115

Grodtotal.................f 2,008 | 2,10| 3184| 3,28 | 3,07 | 3,766 3,17 3,20

- APPENDIX V.
TAXABLE WEALTH OF ATHENS, GA., 1920.

Real property.............. ool .. °$8, 536, 126

Personal property...... 0000000600 C0BaC S - 0000 CE000 00000 B0000OC 4, 963, 875

Total.......coee oL ... e TS o TSR T TR SR ... 13, 500,000

If property were ussessed at 100 per cent valuation instexd of 60 per cent,
the taxable wealth would be.................... ... .. . R 22, 500, 000

p APPENDIX VI.

EXPENDITURES FOR ALL CITY DEPARTMENTS, ATHENS, GA., 1920.

City departments. Expendifures, 1920, City departments, Expenditures, 1920,
AMermen.....:.........c0............ $2,400.00 | Police department........ ......... .. $35,382. 75
Advertising. .. 1,784.18 .

booagoodeoo oo 1,225, 00

Bond commission. . ... 12,141.00
Damsges........... o 125,00
Charity ... . 2,9%2.64
Cityhall.... .. . 3 M2
Firedepartment. .. .. 30,415.02
Health department. ve. 28,458.29
bEhBa000 e 750. 69

Street lights...... .. 13,196.84
Miscelianegus, ., 31402
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