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. EDUCATIONAL WORK OF THE BOY S(‘OUTS

By LorNE W..BaRrcray.
. Director of the Department of Fducation, Boy Scouts of America.

-

CONTENTS.—The scout movement.—Democratic character of the movement.—Nonsec!arian and non-
partisan.—Scout leaders.—The plastio age.—Growth and extent of the movement.—Scouting sud |
education.—The scout program.—Scouting and the public schools.—Scouting courses in colleges and
universities.—The department of education.—Socout handbooks, ete.—~Thelibrary department.—Scout-
ing and tho movies.—Scouting and war service.—Scouting and juvenile delinquency.—Scouting snd
soldier making.

THE SCOUT MOVEMENT.

The scout movement makes no claim to supersede the work of
home or school or church. On the contrary, it aims to supplement
these institutions and to cooperate wjth® thom in every practicable
way in a sane, all-around development of American youth. Scouting
has Been described as the process of making real boys into real men
by a real program that works. This program is adapted to the boy’s’
leisure hotrs, but its principles are the kind that permeat,e every
phase of his life, becoming part and parcel of himself. [Character
development is the keynote of scouting. By procept and practice

" it instills ideals of courage and honor, cheerfulness and- kmdness,
loyalty and ohedience, cleanliness of mind and body, faithfulness to
duty, devotion to country, revercnce to God. By his oath the scout
pledges himself to ‘‘help other people at all times,” to keep himself
“physically. strong, mentally awake, morally straight.” ,

He is a better son and brother, a more alert student, a heartiee
adherent to the church of his affiliation because he is also a good scout;
Later on he will be a more responsible and valuable American c1t,1zen
for his scout training now. ’ :

DEMOCRATIC CHARACTER OF THE MOVEMENT

Scoutmg knows nc bounds of class, or creed, or race. . It speaks the -".
_hmgersal languads of world bo;hood It is ‘the greut melting pot
of American youth. It aims not to run every boy into one groove,
but to help every boy to develop into the fullest manhood of which
he is eapable, an.individual in t,he truest sense, mth mcogmzed
responsxblhty to himself and bocmt,y

NONSEC!‘ARIAN AND NONPART]SAN ) .
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gervice of Gad, the brotherhood of man. Though having no sectarian
bias, tho movement numbered among its scoutmasters in 1917, 1,394
Sunday school teachers, 964 Y. M. C. A. workers, and 103 ministers;
7,319 troops were on record in 1917 as organized under the jurisdiction
of religious institutions. Thus the cordial mutual relation betwden
. the church and the Boy Scouts of America is attested.

From the beginuing the Boy Scouts of America was conceived and
has since been developed on the broadest possible lingi. The move-
ment has kept itself free from all party or political predilections,
though holding itself ready at all times to coeperate checrfully with
all institutions and ‘causes dedicated to community and national
welfare. Its sponsors are men representing the widest variety of
interests, viewpoints, and profossioﬁs.

SCOUT LEADERS.

Scoutmasters and their assistants are chosen with great care, for the
movement recognizes the importance of the quality of leadership
offered, and that the guccess or failure of the scout program in a given
troop must. depend to a considerable degree upon this leadership.

A scoutmaster must bo at least 21 years of age, of proved moral

worth and patriotism. He must be an American citizen (or must have

taken legal steps $o become sych) and must he willing to subscribe

. to the Scout Oath and Law. He must ha¥§Bsomo experionco in bey

work and i3 preferably an ¢‘outdoor man,” with a f f nature lore
and campcraft at his disposal.  Aboveall, he must be o man of strong
personality, with power to L(nn]nmul“ﬂw respect and liking of his
boys. He must be the kind of man who practices good scouting as

THE PLASTIL AGE.

Twelve years is the mipimum age requirement for scouts. Fifteen
and a half is the averagescout age. Boys of 18 or over are encouraged
to stay in the movement as assistant scoutmasters, or as associate
or veteran scouts. The fact remains, however, that the boy in the
early teens 18 the one with whom thq stoutmaster has largely to deal.
This means that the boy is in the scoutmaster’s hands, in very close
personal relationship at the most impressionable and plastic period
of his development, when he is most susceptible to influences, good
and bad, when the imagination is most open to appeal, when hero
worship is the very breath of life.

~ GROWTH AND EXTENT OF THE MOVEMENT.

Scouting was started in t,he United States in 1910. In the eight.
yoats sincs a far-sighted group of men mot to consider ways and
means by which the scout movement could be adapted to meet the

needs of Ameriéen Boys prog'es;s of the, moVemexm ,has been ligtle
- nhort. of p\xgnomennl i * ,
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There is to-day not a single State, and scarcely county,,‘ in thls
country in which the movement is not firmly, established. In_
crowded cities, in the small village, in isolated rural communities,
scouting is solving the ever present and ever complex boy problem,
andsolvingit effectively. On SeptbmbérG 1918, 343,248 scouts were
gegistered at national headquarters, an increase of over 82,000 since
the 1st of January of the same year and of nenrlv 100, 000 since the
sume daté of the provious year:

War time made heavy inmads on scout leadership, but evenso,in
September, 1918, there were 89,640 adult scout leaders on record,
which means that over §9,000 American men believo suﬂimently
inscouting and the scout program to giveit their personal sponsorship,
time, interest, and leadership. .

.

SCOUTING AS EDUCATION.

Dean Russell,usd#®tumbia University, claims that the movement V‘
is tho “most significan®educational contribution of our time,” “with
‘“program that nppoals toa boy s instinets and a method adapted

to a boy's nature.” .

The scout method is tho Hboratory method. Tt is lmrmng by
doing. It gives the boy & host of mterostmg worth-while things

d to do at the time when he is most restless and pines most for activity.

Morcover, it gives him something he likes to do. It isdearning made -
attractive. It works along the line of normal boy interests and
activities. Tt interprets ayd gives lifo and meaning to what might
otherwise be dry-as-dust hook stuﬁ' Ttisan eve openerin a hundred
directions.

Scouting is literally education. It does not aim to plaster some-
thing on from outside. . It draws out and cultivates what is already
latent within tho bov It provides an outlet for his exuberant

. energy. Itgives direction to his random impulses and crude abilities.

It shows him the why and how of things. It makes uso of his love

of adventure, his chivalry, his passion for outdoors. . It teaches him

to use his eyes and egrs and hands and feet to tho best ndvnniage.

Above all, it teaches him to use his head. :
<l A scout learns to take care of himself and the othcr fellow, He -

* knows what to do in case of accident and how to prevent ateident.

' Ho knows how to build ‘ires in the open, even in wet weather and
without matches. He knows how to pitch a tont and how to make - ;i
himself comfortable undez‘ the open sky. He knows-how to find his-
way by mght or day in the:woods without s ¢ompass.. ' Heunderstands. '
fire fighting and fire preyention. He knows the laws of health.and :
obeys. them, folloyws “sa.fety-ﬁrst" Tules hnmself -and: looks: after the £

--';othor fellow who doesn't.* H pracuces»sngnahng and craf

‘tudxes" g\t;ma, a.nimate;m inanimate - He ties knats
5 burn - féﬁ'ﬂ‘e 18 ‘L%fwdo

il .
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“somewhere near right' but just right. Tho cmphasis is on thor-
~ oughness, cfficiency, out-and-out trained «kill. The scout is deft, |
quick-watted, levol-headed, resourceful. In short, he is * prepared.”
“There are no “don’ts’” in scouting. It is all “do.” Porhaps that

is tho secret, at least ono of tho secrets, of its suceess as an educational >
method.  And all the while he is having a'real boy good time, hardly
< aware ho isheing taught at ull.  Scouting is recreation plus education,
As a school principal once said, “Scouting has dono what no scheme
/ has ever done before—inade ‘the boy want to loarn.”

-

THE SCOUT PROGRAM. 9
‘s ITS ADAPTABILITY, ~

One of the chief excellencies of the seoitt program is its adaptability,
It was not devised for a particular type of boy—=a city hoy, a country
boy, a boy with a full purse, a boy with empty pockets, a boy with
wise parents, a boy whose home is the street, or the reformatory—but
all kinds of boy, any kind of boy, the scout program fits, if rightly
applicd by ua true leader and lover of boys. :

,

ITS PROGRESSIVE QUALITY.

.

The scout program is progressive and provides its own rewards
and incentives for advancement. Tho scout is always trying to beat |
his own record. There is no standing still. - Thero is always somo-
thing just shead to conquer and achieve. Having passed the tender-

. foot stages, the buy goes on to master the second-class scout require-
. ments and after these to the more complicatedsand difficult attain
" monts of tho first-class scout.* ' '

MERIT BADGE POSSIBILITIES,

The first-tlass scout has by no modhs reached the swmmits of "
scouting. The "Merit Badgo possibilities for further development
-are practically limitless. They are the clectives of scouting, so to
spegk. They offer 68 different subjects for intensive study, covering
suth widely diversified boy interests_as photography, beckoeping,
taxidermy, & ing, astronomy, scuplture. =The plan of the Merit
Badgos is not nMant to dovelop spocialists, but to provide an oppor-

tunity for every boy to follow up his hobbics and try out his natural . |,

gifts and aptitudes. There is something here for boys of every bent '

of mind. If along the line of any ofethese subjects the boy finds his -

., destined vocation-so much tho better, What is perhaps moro Jikely - |

.. to_happen is-that the Merit. Badgo program will ‘hbve ‘opened the - -

.+ ‘boy's-dyes to an'almost endless variety of -interpsting - possibilities. .- |

\

i

g2

- wJor il studios and: avocatiafis, . Merit: Badges studioszare. operi®
S gateways to wida figlds, which th&fpcb'ﬁ&‘&igﬁbﬁﬁloi@{gfwﬁ”g;“a; '
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1™ ’
Merit Badge awards (comparative table).
For— * 1917 1916 1 1915 1914 1913 1912 1911 .
Swimming i 1,343 X 610
KN I'ersonal bealth 1,871 1,153 910
T'ublic health 1,831 1,180 TH
Firemanship. 1,735 1.2 60
Firstujd, o l,TlI7 1,018 4
Craftsmunshi 1,24 474
Carpentry. 1,119 221
First aid Y 1,00t 204
Wi 02
019 392 307
. L002 I ¥) 35 DR SOOI BN
Handicraft | 872 419
f*athfinding K15 250
Covking, 511 361
T.ile-sav T2 359
Cveling 755 t 329
Clvies.. .. 735 390 307
Scholarship (e 3 197
Athletic 617 X 135
Electricit oK 258 1%
ignaling 4_7 131
Bird study . P 434 36
Machinery.. e 3206 186
l’hvslmldl-\clvmm‘ Hfoo0acaanocconaneaaaos 311 5
Automohiling. . ... 94
Gardening. ... 227
Interpreting . 112
Musie. .. o0 118
Bughng, ... ..... &7
1loultry hrmmg 4
Masonry.. 102
Consery auun,. e 1w
Marksmanship. . 75
(ihomislr)‘ 2%
Forestry.. 121
Arto.ooooo 156
Painting, Lo L 100
Horsemunship. .. ... 83
Blacksmithing. . ..s 23
Businegs.. ........ 156
J‘homgmph ® o000 45
Burveying. . . )
Mining. ... 26
Irinting.. .. 33
Agriculture. . 7
Architecture... .. .. 65
Dairying.......... 21
Astronomy 130
Plumbing....... ... 75
Seamanship &7
\  Avistion... ... 16
« DBee farming 21¢
Leather working. 55
- Btalking........... 3
Anglinecooo oS S e 3
h Taxidermy............ 2
: o Sculpture.............. i
Ar(‘horf' ................. .. TN PP, 2
Iovention........... . 8 L oess
Total.............. b lo, 10 499 5,521 1 1,006
— L
“The table shows the mcrcuqe-of Merlt. Bndgm nwnrded durmg six
, yonrq of %coutmg .
Tt is interesting to note. tlmt after swxmmmg, a largcr number of .
scouts qualified for Merit Badges in personal and public health than | ¢
in any other subjoct offered.  The roquirements in tljese two subjects, .
'|>  are here given as-an 1llustrat10n of the thoroughnoqs and swpo of. the g
work demanded. », .
' To obtmn A Ment Badge for personnl hmlth, B scout mus‘b.
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8 BIENNIAL SURVEY OF EDUCATION, 1916-1918,

3. Present antisfactury evidence that he has not been absent. from sehool or work -
for a period of ut least six months as a result of his failure to observe these rules,

4. Tell the difference in effect of a cold Ad a hot bath, ’ ‘

5. Describe the effects of alcobol and whaceo on the growing boy.

6. Tell how to care for the feet ou a march.

7. Describe a good healthful game and state its merits,

8. Describe:the effects of walking as an exercise.

9. Tell the dangers of gpecialization and overtraining in the various forms of ath:
Jeties, and the advantages of an all-round development.

To obtain a Morit Badge for public health, n scout must :

1. State the chief causes and modes of tranymission of cach of the ivHowing discases:
Tuberclilosis, typhoid, malaria. . . ’

2. Draw a diagram showing how the house fly carries disease.

3. Tell whtat should be dene to a house which hus been vecupied by a person who
has had a contagious discase. —

4. Describis the method used in his.community in disposing of garbage, <

5. Tell how a city ghovld protect its milk, meat, and expoged foads.  State what
are the laws il hiy community covering this subject, and to what extent they are
being enforced. ’

6. Tell how to plan thgr nitary care of a camp.

7. State the reason why school children shovld undergo a medical examination.
! 8. Tell how he may cooperate with-the health anthorities in preventing discase,

9. Troduce satisfactory evidence that he has rendered service in gojne effort recoms-
mended by the prblic health suthorities in the interest of public health,

When one considers that in one year nearly 2,000 scouts qualified
for Merit Badges in each of these important subjects, the cumulativo
effcct upon the genaral health, hygiene, and sanitation of the Nation
at large, can hardly be ovorestimated. This is byt one of many
phases of scuting education but a vustly significant one,

It 48 noticcable t)&ir’emanshi]) and first aid follow next in popu-

(_larity, both of them subjects tho intelligent study and practice of
which are of incalculable service in the prevention of and coping
with emergencies, education of the most practical and invaluable
sort.

or—

. " ADVANCED ‘SCOUTING. L »
.. A first-class scout who passes, to the sutisfaction of the local Court
of Honor, Merit Badgo tests in first aid, physical development or
athletics, personal health, public health and life Saving becones a
life scout. . A life scout who passos five additional Merit Badgo tests
becowes a star scout. A first-clnss scout who passes tho tosts in first
aid, life saving, personal health, public health, cooking, camping,
. civics, bird study, pathfinding, dioneering, athletics or physical de-
velopment with 10 additional tests becomes an eagle scout. ‘
. Thesé requirements aro sufficiently rigorous and demsnd a con-
siderable amountiof specializod training as well as persgverance, deter- ;
mination, pnd enthusinsms - That boys goust the gaing wosth the
pains the faots Prove. In 1917, 520 scouts qualified as lifesctiuts,
508 a8 8tdr scouts;gnd 219 as cagle scouts.. : i I
LA & o8 ! w & Xas i

By
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02 'EDUCATIONAL WORK OF BOY SCOUTS. . 9
. ., SCOUTING AND THE PUBLIC SCHOOLS.

In 1917, 2,237 troops of Boy S( outs were organized in connection
with schools, and 1,557 scoutmasters were also school- teuuhcrs, sta-
tistics that show tho encire compatibilit,y of scouting with other vdu-
cationul interosts, .

All over the country schools are following Dr. Eliot’s hint that the
“Boy Scout movement is %ottm\r an (“mmplo that our whoio pubhc-
school system oughtto follow.’

In the high school of Austin, Tex., the Boy Scouts’ Handbook is
used as a textbook, and scouting may be credited tow ard graduation,
a8 per specific and detailed conditions set forth in thg official course
of study.  The Stato University of Texas offers annually thfve schol-
arships to Boy Scouts who have attained the rank of ecaglo scout.
This is n type of close correlation of scouting with the public-school
system, which is on the increase, and which is most desirable from
tho st.nndpoint hoth of the school and of the Boy Scout movement.

Toledo, Ohio, and Chicago, 1L, are among tho cities wherein boards
of education have by formal resolution, indorsed scouting and recom-
mended its incorporation into the school program.

In Hurtford, Conn, the problem of coordination hotwoeen the sc out
movement and the pul)hc schools was complicated by the system
‘under which the schools are operated.  This system placoq a com-
mittes of three in charge of each school, so that besides winning the
approval of the board of «ducation, the movement had to mect and
overcomo a different set of objections or prejudices with each school,
and yet scouting is established in 71 p(,r cent of the public schools in
Hutford. -

Portland, Oreg., is another city in which scouting is 5tmngly
entrenched as an extra school program, the troops meeting in ‘the
schoal, buildings, without charge by tho board of u(lucutlon for
Jk - heat, ]wht or Jnnilor service. Sdmol swimming . tanks have been
. turned over to the scouts certain ov emngs of. th(, week, as a result

of whu;lfﬁ() scouts wero taught to swim. Scouts lmvo voluntarily
taken cfarge of playgrounds, have kept order in theﬂ_h_g[_h of the
schools, taken charge of fire drills, and of tho ru]smg and lowermg
Cof ﬂngs on school buildings, have given supeérvision in lavatories,
~and made themselves gencrally helpful. On the other hand, the
local Boy Scout organization has actively coopemted with the schoolsv ;
to rdise the standard f scholarship, by giving a gold and enameled - -
button’ to ‘each scoutr\vho sttained an average of 85 per cent in. -
| schopl studies, ‘or- to each- scout who. improved upon ‘his proyiods”:
.+ mionth’s record no matter how ‘poor the _record. _This bijton could. -
en b stuingd i ot o mnth, by g e o
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The fact that but one button was forfeited indicates the stimulative
value of this cooperation.

The limitations of this report preclude a more extendcd statement
of this deé':lopment of scouting, but the geographical distribution
of the cas®s cited suggusts that the incorporation of scouting in the
ptblic schools is not hmlte(l to a particular section, but is a very

- general- developent. .
The following points characterize most lmops organized in con- "
nection with public schoels:

1. Scouting is Voluntary on the part of the scout leader and the boy.

2. Scouting is a supplementary activity to the regular school prograin, the church
and the home.

3. The program of scoutinglis so planned.by the scoutmaster a8 to cover as much
of the boy's leisure timo as possible, capecially during the periad when the scout
is acting uapder the direction of the leader. or when he is pracucmg scouting on his
own untmtxvo

. The play spirit should Murscterize scuutmg .

5. Tho formalism of school programa should nfit % iruposed upon scouting. In its
ﬂcxxbxhty, freedom of cholce, sud adaptability 6" individual needs, preferences,
and abi)ities rests much of theappeal of the scouting program. —

6. Scouting comprisea a sct of activitics in which the boy is anaious to participate,
and which have behind them the principles of the Scout Oath and Jaw,

. In the leadership of the troop, chnractor building as the end of scounting nust
bo ever kept in mind, .

SCOUTING COURSFS IN COLI EGES AND UNIVERSITIES.

Courses in scoutcraft and recreationul lcmlcls}up are ('{(Tcr(,d in
many. univertities and colleges, including the Universities of Califor-
nia, Virginia, Wisconsin, Boston, (“o]umbm and New York, Reed

) nnd Rutgers Colleges and many other s(lwols These courses are

cspecw.lly designed for the training of scout! leaders and others
interested in the movement and aro plnnrml in cooperation with the
Natiorial Homlqum’tors Department -of Eduetion.  They are pur-
ticularly significant in that they prove. that the scout program and
method dre regarded by authoritieg as an eduecational asset.

Boston Umvcrsxt) offers two ‘.)00 scholdrships  (1918-19) 10
students whose major interest is {1 ficld_of leisuro time and voca-
tional occupations for boys of scout age.

THE DEPARTMENT OF @UCATION

Smce 1916-the Boy Scm&s of Amel ica has niaintained a depurtment '
_ of education whose province it is to promoto the intercsts of scouting -
* :in schools and muversxtles, to-offer leadeiship, and guidance! to scout

o[ﬁcmfs it arranging for scout training courses under local councils,
to hold_ conferences tln'oughout the count,ry in matters contcctod’

Wnth {hio éducdtional ‘aspects. of: scoutmg lThe estublishment gf this -

alar mterest i th
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SCOUT HANDBOOKS, ORGANS, AND OTHER LITERATURE.

N .
THE BOY'S 1A NDBOOK.

Sinco the foundindf The scout movement tho Boy Scout Iandbook’
has been increasingiin demand. Tt is alveady in its seventeenth
plintim Two editifhs of 100,000 cach were required in 1917. Tt
is said 40 be the most populur boys' book in the world _and we are
told it is not only boys who find its pages worth whils, for jt is in
-great demand among the soldiers of our new army, who mkglveu
preliminary training smnlul to that-required of scouts. The hand-
book ix the official interpretution pf scouting. ] - s

~ SCOUTING AND BOYS' LIFE. \

Scouting, the oflicidl organ of the' movement for scout oflicials,
and Bl)\s Life, the officiul scout magygine for boys, also play an
important part in interpreting and (h\\ommutnw scouting.

Boys’ Life has an extensive circalation and alms to give boys in-
spiring and entertdining fiction of the right sort, adwell as biography,
(unvnt]nstm ¥, hature lmv, and other worth-while matter attractively
presented. | A pew department conducted by the chiet scout execu-
tive, “What Every Scout Wants to Know,” deals particularly \\'lth .
the war program of the Boy Seouts of America. ,

Besides these regular” publications the editorial, educational, and
publmty departments are constantly issuing new pn.mphl(*t% and
ar 11( ‘les interpreting the scout movement from educational and other
pomt:, of vivw. The \Hll‘ work of the Boy Scouts of Mmerica has
been 5o extensive this Jdst vear that it has called for a wholese® f
litetature by itself, ns well as taking a Inrge proportion of spacg %

Boys’ Lifo and Smutm" LY . :

. THE LIBRARY DEPARTMENT. e T

- No survey of the educational work attempted by tho Boy Scouts
of America would l&o completo “without reference to the hlnmy
depurtment, which is performing an unpmtnub function in giving
leadership to schools and«libruries) by making available lists of
really worth While oy books and helping to weed out the cheap
and unyholesome bo-uﬂlul “literature” ‘which falls into )outhful
and un(hs(,rxmmutuw hands and sows evit sced.© -, N

Evcr) boy ] llblur), the sclectod list of bo; books: which are
~publxshed in Scont Edition under the sup(,rvxsum of a group of-our
country’s leadmg hbrunans, continues in popularity with the boys: o
| themselves and ‘has®met with so muc upprobation’ from fibraries’. -«
g that {he department is greuﬂy mcouraged as to the v&lue of what 1

3




12 BIENNTAL SUBVEY OF EDUCATION, 19161018,
., t  SCOUTING AND THE MOVIES.

Another phase of the work of the library department more recently
“developedisits service asliterary adviser to a motion-picture company.
As a result of this collaboration & score or more of films have been
put into circulation, notably the ““Knights of the Square Table,”’ by
Chief Sea’ Scout James A: Wilder, also of Pine Tree fame, and “The
Star-Spangled Banner” and the  Unbeliever” (The Three Things),
both by Mary Raymond Shipman Andrews. Al three of these plays
are inspiring, educational, and patriotic, tending to spread ideals of
the highest type, as well as containing the human element and a
wealth of laughter and tears:
- ¥ SCOUTING AND WAR SERVICE. e

TWhen our country entered the world war the full strength of the
Boy Scouts of America was immediately made available “ as a poten-' ¢
tial asset to the country for cooperative effort.”” The results even °
exceeded the high expectations of those who had abundant faith in
the efficacy of the movement as a community and national factor.
With ever-increasing calls for service the Boy Scouts of America

- have met every demdnd with credit to themseives and the organiza-
tion and havé come to be recognized as an important adjunct to the -
national program of war activities. ,

Immedmtely upon our entraiice into the war a scout coa.st guard
service was ofganized and made available for use by the Navy De-
pnrtment should occasion warrant. Important work was also done
in locating wireless outfits and regdering other services, details of
which may not yet be given, in cooperation with the Naval Intelli-
-gence Bureau, '

Under the direction and at the invitation of the War Depurtment
various services have been rendered. A nation-wide canvass of
standing black walnut timber was conditcted by scouts for the benefit,

L respectxvely, of the Ordnance Department and Biweau of  Aircraft’

. w~Rroduction in the manufucture of gunstocksand propellers.. The
% timber was reported to the *Forest Service, which tabulated the

- results of the tensus and made it avaﬂable for the needs of the War

e o, 'Depa.rtment " :

"+ In coopefhtion mth the Amerlcan Red Cross and under the direc-
tion of the Gas Defense Division of ‘the-Chemical Warfare Service '
lcﬂ'ectlve york was done by scotts in collectmg fruit pits and nuts .
r. Government use in manufacturmg ges masks. Hundreds of tons
e jl}t@glmaterlal were_collected énd in many’ towns scouts. had entire
% Uehalg ft,}le ork, co].lectm & aggmg, cHechng up, and shxppmg

-"_ £15 """Worklng under ~t,he Comgntt,éa on’ Piiblic:Information and at:the’

* direct request of the President, BoyrScoutﬁ‘hnveﬁmtnbutad plt.rio’uc P
_ literature and helped keep tha‘puhhc ml'orrﬂad 08 to varmus*a.sp‘ect& ot

A ,‘
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of our war situation. They also did important distribution and prop-
aganda work under the ausplces, respecuvely, of the Food and Fuel
Administrations.

During the summer of 1918 a farm labor canvass for the State of
Pennsylvania was condueted by scouts, working under the United
Staies Public Service Reserve, andt in many places scouts have made
a census and secured lists of available boarding and lodging houses .
for munition factory and shipyard workers.

Scouts have actively cooperated with all the great patriotic agen-

- cies, such es the American Red Cross, Y. M. C. A. , Knights of Colum-
bus, War Camp Community Service, etc.- They haxc been' ready to
answer cvery call and have done effective work as messengers, guides,
- clerks, -otderlies, ushers, intelligence officérs, first-aid instructors and
* model “patients,’ canteen workers, cooks, collectors of sn.lvage
material, books and magazines. 'Fhey llave, in short, served in hun-
- dreds of capucitics, making themselves generally useful in community
. .and national work. They are enrolled by thousands as Victory -
’ ,,-Bovs, pledved to *‘earn and give’’ in order to insure the well-being
and bappiness of our men in uniform.

Porhaps the most conspicuous service rendered by the organiza-
tion is the work done for the Treasury I)epnrtment in connectlon
with the liberty loan and’ wnr-sta.rnps cnmpmgns !

In tha first three loan campaigns, serving as “gleaners after the
reapers,” scouts sold 1 out ‘of every 23 bonds sold throughout the
whole country, and this in ‘addition @wn immense amount 6f mis-*
cellancous service rendered to locsl committees, banks, ete, - Final -
statistics are not yet available as to results of scout participation in
the fourth campaign, but returns now in justify the bellef t.hat an
even higher record of achievement was made.

Using the special red post card printed for their use by the Govern-
ment, scouts Mave sold war savings and thrift stamps amounting
at tho present time to approximately $40,000,000. It is expected
that this sus will reach the $100,000,000 mark'by January 1.

-When Mr.* Hoover made his plea. from overseas tQ-the American

L people for intensive food production and rigid conservatiort measures, -
scouts wepg among the first do heed the word. Thousand®-of war * -
gardens were immediately started. . In many cases as many as two
_and three hundrod -acres were under cultivation” by Boy " Scouts
work gallantly begun in the-spring of -1917, under the slogan -

vv‘y Scaut to Feed a’Soldier,”’ went on unabated durmg the 18 '

months ‘of our partlclpatlon in the war and ‘will no” doubt go on
- t.htough 1919, sirice the need for. food produvtlon wil}- be greater. and/ :
niot lese as’ the months’go. on.- Scouts have = read War-garden,'md :
igervation” propaghiida ’-;dp"atatﬁdd}?}i reds of ithb gn]g;g

%
o a«i’u ga.rdgns, wox-ked on j'a.rms, in fa.rm campe‘ﬂm orchal‘d

N




: M‘iema.la and. har&'work ‘of, comradesh:p and loyalty, clean umn play,
; _' . patnommgpgd;umelﬁsh(aen have:not. been lesrne "+ Hig

_country means more *to & Hoy" Scoutrbecnuse her:has:w _ked,for b
gqu tn it, umii:l":t with nnght and mam The acout, 1o emant
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field, and canning factory, literally adding tons of food produce to
our country’s resources.

Space does not permit a detailed dlscussmn of work done by scouts
in this connection. .The story would fill a book initself. A few in-
stances mugt suffice,

* In 1917 Boy Scouts operated a Govermnent—owned tract of 175
acres and raised a corn and market vegetable crop worth some
$10,000. Theland wasin a wild state—a tangle of wood and shrubbery
when the boys attacked it. They cut down trees, cleared the biush,

- pulled the stumps and roots, prepared the soil, planwd cared for, and
harvested the crop themselves and all the work done wa’hrely
voluntary, devoted to soldier feeding, not to gain.

In Portsmouth, Ohio, six medals were offered by the city for the

six best gardens, and when the announcement of awards was made

it ‘was found that, competing with 2,000 gardeners, Boy Scouts had
curned off all the six prizes, .

-During a shortage of labor last year, when an exceedingly vqluable
potato crop was in danger of going to waste along the Eastern Shore,
scouts from Washmgt,on, Baltimore, and the vicinity came the

.'rescue. 'They were housed in camps, each camp under the ch e of &
scoutmaster and moving from farm to farm until the work was
finished. A scout is prepared) - N\

During the past summer 150 Boy Scouts of Dallas, Tex., with
four cooks, four scoutmasters, and a scout evecutive, underook and
.successful]y carried eut a peach-picking summer camp. The pcaches
were picked, packed, and shipmed, amounting to 76 carloads in all,
and the whole job was done by boys under 18, trained, disciplined,
under competent leadership, willing and able to work in good earnest
in a good-cause.

These stories might be duplicated a dozen times, told in terms of
strawberries, cherries, corn, apples, and what not. In many cases
scouts havé gone eytensively into the canning and drying industry,
often. making their own eqmpment for the purpose. +In New Yotk
City particularly valuable service was rendered in cogperatmn with
the. city - en.. Scouts helped collect waste from the mn.rl\ota,

piers, and terminals, and sorted it for use in the canning and dehy- .

drating work done by the women operating the ki tchen.

.- These manifold services rendered the Nation by scouts during the- ‘

past stretuous months have been.a real. contribution to our war-

selved is.of even greater significance.. The lowons of thrift ard self-

. Winning program, but. what the work has meant ‘to the boys them-’

s
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™ is dedicated to good citizenship makimg, and in their splendid cooper- *

-ation with the Nutivn in its fime of stress and strain Boy Scouts have
made preparation for future usdfulness as American citizens.

SCOUTING AND JUVENILE DELINQUENCY.

The present crisis brings with it the fear that juvenile delinquency
may mcrease here in America, as it has done in the warring nations
of Europe, unless effective measures are taken to prevent the evil.
Scouting is an eflective antidote for the poisons of undisciplined
lawlessness.  Scouting will supply the leadorship made necessary

" by the departure for war of natural guardians of youth.

Judge Porterfield, of the Kansas City Juvenile Court, says:

Hevery Boy in the city would'join the Boy Scouts, the gangs would disappear, the
juvenile court would be astranger to the youth, and we would rear a generation of men
that would not require police protection. I have never had a Boy Scout in my court,
and there are 1,200 of them in Kansas City. . M

Dean Rassell, of Columbia University, says: I

One lesson of the present Furopean war is that American boys must he trained in
patriotism and in those homely virtues which would make for civic order an ial |
stability. For this purpose, 1 know of no means so effective as those employed by the
Boy Scouts. I hope tosce the time when every American schoolboy will Jook forward
to becoming a good scout and will be trained to incorporute the ideas of the Boy Scout
into his Jifc as an American citizen.

Scouting is not a reformatory movement. It was devised for the )
normal boy, neither very good sior very bad, Nevertheless, it is -
a very effective instrument for “Stmightening\ou rooked sticks.”

One has only to-go to the Glen Mills Station (l‘) Reformatory,
4 where scouting is doing a splendid work of regeneration, to discover
this.  One juvenilo offender committed to the reformatory and there
'l developed into a first-class scout said recently that he liked: being a
scout ‘“’cause it gives a fellow a chanoe to learn something all the
- timie and help tho other fellow.”” o had the whole ‘spirit of the
movement crystallized in his mind. That is what scouting can do,
believing as it does that thero are no bad boys, but some misgirected
boys. L ' :
SCOUTING AND SOLDIER MAKING. o
" The Boy Scout movement has never belicved it was a part of its :
pprovince to develop amateur soldiers. Tt encourages drill only as a E
metins, not an ¢nd, in the intercsts of quick mobilization; precision of -
- movement, proper posture, and discipline. - Its program doos not - -
include technical military" training. . That, it believes, can emsily. be -
‘{'. added later if necessary, built upon the foundation-of .good health;
J¢ : good habits; efficiency; resourcefulniss, loyalty, obedienco, and trus
~. worghiness. - ‘The sgout is trmned#tbresponslbjhtﬁ - Hg knows How:

"I taks Garo-of hiniself“and ‘others, He fs tkified o thinkquidkly
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and act quickly in emergency. Therefore, he makes a good soldier,
if he is ealled to fight, just as he makes a good citizen if his duty
lies along the ways of peacc.
The military training commission of the Stu.te of New York accepts
scout training as a satisfactory equivalent for the compulsory military
* training given other boys not members of ‘tho organization.
Maj. Gen. Hugh L. Scott says: S
The necessary elementary instructiof that every young American should have in
order to be prepared to play his part in the national defense can be obtained by his
work in the Boy Scouts of America.
An English officer once wrote to Lieut. Gen. Sir Robert Baden-
“Powell, the founder of the scout movement:

-

- T say unhemtatmgl) as an officer on active service that if you offered me to-daythe
choice between a trained and efficient cadet and a trained and “cflicient scout as a
recruit to my company, 1 would take the ecout any day. Indeed, I would prefer one
scout to two cadets, because whervaa thescout could he taught platoon and company
drill in-no time, the cadet could not be taught all that scoutmg means under geveral
months.

Thous\dnds of former scouts and scout officials served under Gen.
Pershing and rendered fine account of themsélves, living up to scout
ideals of courage, loyelty, and good faith, doing thur duty to God
and country as plodged by their well-kept oath.. They were not espe-
cially trained to’ bo soldiers before they entered the Army, but they

woro especially trained to be men, which is an even botter thing.
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