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COMMERCIAL EDUCATION.

By Fraxx V. THOMPSON, ©
Superiniendens of City Bk i, Bowon, Masm,

————

ConTENTe—Dovelopment of commertial educaticn in publis achools—Federal Board fr Voestionsl
Educstion: Provision for commercial ednostioce— Report of the Committes on Bustness Edncdtion:
C: sl on the Reorganization of Secondary Educsticn—8chool surveys and cammarcial
education—Conclusion.,

The influence of industrial vocational education is I'nn-ring its

effect upon *practices and methods of commercial education. The -

practice of industrial education of analyzing a curriculum of subjects
containing velues of vocgtional work, related vocational, and non-
vocational subjects is causing us to examine commercial education
with & view to a more careful practice with respect to like items.
We are accustomed to note alarge proportion of our high-school
pupils as pursuing commercial education. More strictly speaking,
however, commercial pupils in our high schools are those pursuing
general academic education with one or two commercial subjects,
usually of clerical charaoter. There has been little related com-
mercial work required of our so-called commercial: pupils and the
nonvocatfonal or general academic subjects have been taught with
complete disregard for the special needs of comimercial pupils.
A review of the historical development of commercial education
easily explains the present situation. ' .

In the early days before the period of vocational education, no
provision was made in educational curriculums for the training of
boye and girls for office work or other commercial occupations,
The private business school was first to see the need of a new train-
ing and to effect an organization to meét this need. These institu-

~ tions offered short inténsive courses in bookkeeping and’ later in

typewriting and shorthand. The history of the private commercial
school is well known. This type of school rendered & réal service
at o time when the public-school authorities ‘'were either ignorpat of
the need or unwilling o mueet it. The original comimercial éiurses-
i ppblie; bigh schools were short intensive coursps, 'fhia kind of
orgaliization immediately called down upon commercial educators
severe criticism from those Who were charged with ‘the responaibility
of administering public education, and from the public. in general
which was st that, time quick fe reflect the idealisn and aloofnoss
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4 : BIENNIAL SURVEY OF EDUCATION, 1016—1018,

from life character of ‘all educational enterprise. The natural result .
. of this widespread criticism was to shake the faith of the commercial
* . teachers in the type of training which they had reccived—that is.
private commercial school training—and were recommending for the
publi¢ school. It was not long before these teachers of commercial
subjects began to play up to the academic standard so esteemed in
- the new educational fields in which they were workers, with the
ultimate result that in the average high school commercial educa-
tion simply represented a number of commercial elective subjects
grouped with academic eloctives and distributed throughout the
four-year progrem. ‘ e :
Under the average conditions of high schools a few of these
commercial subjects could. be taken, and under the most favorable
conditions many such subjects could be elected. Tt can be seen
readily that this elective plan could effect no standard df commercial
instruction, and as a result the product ranged ail tho way from,
reasonably efficient to wholly inefficierit. Commercial pupils inder
this plan lacked the thoroughness and attontion which vocational
pupils in more modern vocational courses attain. By the com-
. promiso described commercial educators succeeded in winning o
. place among educators in general, and were able to advance thg cause .
of commercial education in a system not attempting any other kind J
of voeational work. -
In o subsequent period of educational development two years of
commercial aork were.-offered at- Q end of the high-school course.
Only those who were abls to continue through the four-year program
were parmitted to get commercial training. The result of this type
of commercial course was that the large majority of boys and girls
who had any claim on public commercial education wero denied. the -
" privilege of getting it. The private commercial schpol waxed fat
] on .this public-echool progrem. K‘
- 'The evolution of cemmercial education seems to be bringing us at
this moment to a new and better conosption of proper procedure.
"We. are now sttempting.to meet the needs of boys and girls who
attend high &chool in large numbers for the first two years, and who
" - - - degsire infruction in commercial subjects, by placing commergial
> work at the beginning of the course, but adapting this work to the
' -stage of matuarity of the younger pupils. The more technical and
", . ,difficuls commercial subjects are postponed to the latter part of the
s highschool courss. Such a plan seems to meot more. adequately.
. “the needs of all the pupils who resort to our high schools looking for
Ef ¥ jﬂ;&s‘;qd{yéptgg‘pd possible under the limitations of tire, capadty, and
B zmdurit‘-* 3 \~.'.5 FEA ‘«‘-‘ ,. LN 8 ,--:r-.3 df R 6% :.
AT Bt e high*school “commercial work . consists . mainty of
‘&Q@@iﬁ&clﬂfhﬁﬁmaic;’peﬁnfﬁhipf and élamentary bookkesping. -
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. OOMMERCIAL EDUCATION. | _ b
typewriting, and simple office procedure. Stenography and still
more advanced bookkeeping are reserved for the third and fourth. -
vears. In- jumior high schools commercisl subjects are generally’
taught upon a prevocational basis. Many junior high schools in their
offorts to furnish fullest opportumity for those pupils who will not
vroceed to the senior high schopl are offering somewhat technical and
advanced courses in stenography and bookkeeping, too advenced for
the pupils who pursue the courses. '

To summarize the present stage of development of commercial
education in our public high schools, it may be'said that the present s
a period of earnest and rapid réadjustment. Mistakes and failurea
of the past are recognizedl, and earnest effort is made both to make
the courses suitable to the ages and capacities of pupils and for the
purpose of making most valuable tbwrtunities for commercial
instruction for all pupils, irrespective of their educational limitations
and vocational destinies: ‘ . ' o

One of the most hopeful signs of a more adequate conception of the
province of commercial education is the recognition that there are
many commercial occupations other than those o beokkeeper and
stenographer; that no hoy or girl should be encouraged to apply for,
or to acespt, any position for which he or she is not qualified by matu-
rity, general education, and specisl training; that the special apti-
tudes of boys and girls should be taken into consideration in deter- '
mining the kind of position for which each.one should be trained,
and that new types of commercial education must bo developed to
meet newly discovered meads in the field of business training.

As an illustration of the recognitidn of commercial occupations
other than clerical may be montioned the subject of retail selling. In
no field of commercial education is there groater activity or need for
educational facilities than in that of retail selling and retail store
service. In the immediato ffture plans for meeting this need should.
be developed. This attempt will mean the development of a new
department of business education, with ocially qualified teachers -
and with methods of procedure spocifically adapted to secure ‘the
ends sought. S o8 © 00 o = .

‘At the present time many ¢ .ties are sxporimenting with courses in
salesmanship, or, better named, retsil selling. It would sppear that '
thie progedure of indugtrial vocational education had more in- the way » -
of suggestion for courses-in retail selling than have our older courses . -
in clerioal practice;’ We have'seen that durlong-astablished cominer--- .
cial educativn has followed the academic procedure of the high school . !
in. teaching’ commercisl subjects ‘without fistd practice:-Thoseibast .
1 qualified-to “judge-considee thint salesmanship: can inot:be’ effectively . - -5
z sanght tromi-textbobke alote wisiippldtne W youchakiEpouising
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8 BIENNIAL SUBVE¥ QF EDUCATION, 1016-1018,

develop as rapidly and with the same facility tH®t clerical c&mmarci&l
education has shown. '

During the conditions of war and the stimulation of the labor
markat, the need for clerically-trained commercial workers has been
more apparent than that of other commercial occupation:. The
wages offered for clerical workers has grown with the unusual do-
mand. This condition may be expacteq to retard. for the present tho
development of the teaching of salesmanship. Ewgn undér normal
conditions the teaching of salesmanship has been involved in the
. social prejudice whioh sesras widespres-, namely, that the commercial
. - employment of selling goods does not gqual (in the minds of pupils

and parents at least) the social grade that clerical workags enjoy.

Particularly with girls the vocational motive is ns-apt to be found in

social esteem as in the wage offered. Employers of ‘labor soeking
5 trained sales people will need to do much in the way of a.ﬂ':§irig public *

opinion. concerning the worth and dignity of the sales pokion beforo
oyr pupils in publio sehools may be expected to elect training in sales-
manship in preference to"the present estecmned clerical occupation.
Various investigations such as Cleveland and Minneapolis have shown*
that selling is more seasonal in character than in clericel work. How-
ever, any analysis of the process of selling will show that it is an art
for which training may be offered as truly as that of clorical occup#
tion, but as.long as there is keen competition both in wages and in
social esteem among various commercial oogupations, we may oxpect
that boys and girls will still resort in greater numbers to the long
- established and tried clerical occupations, ' :

‘4

FEDERAL BOARD FOR VOCATIONAL EDUCATION.
" PROVISION FOR OOMMEROIAL EDUOATION.  *

- ~ Among the several assistant direotors for- various types of voca-
+  tional edvoation is. found provision for a specislist in,qommercial
oduostéon.. F. G. Niebols, fo irector of ecommercial education
in:the.city of Rochester, N. Y., has been appointed to osiry on this
funotion. Commercial edutation may expeot from: & new national
source..advice, guidance, and assistance, limited heretofore in this
: ooungry: - It is expected .that a State supervisor of commercial
i education will \be.appointed. in. each State; such & sapervisor to be
(" spqountabls to the assistant director.of commorois] education on the
e iy We many expest. that ¢he character of teachers’: qualifications may
s bedformulated: aa.¢he rebult of the ney:organization of. forces.: A ° .
- better. traidingafpr: commaro hﬂd‘lmsvwl m probable.both - "
7 “aa'the result of Atimulation and advice of e national djrector; and. . ¢
. Bleo fropn e posiibility’ of aticnal funds whioh desin possible itnidgs &
S S N G R o v‘v Eid <
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COMMERCIAL, EDUCATION, - ' 7

the omlth-Hughes law. We aro mmformed that certain kinds of *
commercial work where the vocational conditions are assured may
receive the same subvention ibat does industrial vocational work.
For example, commercial pupils who take cooperative courses and
work at intervals in the school and in the vocation under conditions
of approval as to the character of the course may constitute a group
for which national moneys can he granted. Courses in salesmanship,
such as those maigtained in “Boston and Cleveland, may petition and
Likely receive theu%nmc proportion of national funds for such kinds
of commercial educatlon as do ocourses in improved industrial
education.

REPORT OF THE COMMITTEE ON BUSINESS EDUCATION.
COMMISSION ON THE REORGANIZATION OF BECONDARY EDUCATION,

In 1903 the National Education Association issued a brief report
on commercial education, the chiof feature of which was a recom-
mendation of a commercial curriculum for general high schools,
Since that date the association has offered no formal statement upon
the subject of commercial education.

Two years ago a committee consisting of Dr. Cheesman A. Herrick, -
president of Gipard College, Philadelphia; F. G. Nichols, formerly
director of commercial education, Rochester, N. Y now assistant
director of commercial education, Federal Board fer Vocational
Education; and F. V. Thompson, supermtendent of schools, Boston,
formulated a report now under revision by the reviewiny committee

‘on the Reorganization of Secondary Education of the National
Education Association.

The report emanatiftg from t}ns comumitteo can not fail to recefve
marked attention, due to the keen interest. in the quesnon ‘of read-
justment of commercial education now dominant in the ininds of

" our &dministrators of secondary schoolo. e
No one who is familiar with the pronouncement of the N ational
" Education Association, in 1903, rega.rdmg the course of study ‘can
fail to see the progress and expansion of commercial education whets
comparitig the single inflexible, largely academio course of, 1903
with the manyfold flaxible courses forpuulated at the present time.
As an Alustration of thie modern development of commercial courses -
of study, the commercial curriculum for‘cosmopolitan high echools, +
adopted by Boston in 1017, moﬁemd‘belouwﬂlbenoted that the -
commercial aurtioilum- is divided into thrée distinct sections.in-the
- . third snd; ‘fourth ars of thit cowrge. Commercial puptls by s such 8 :
gumculuﬁ__ ‘Al specmlm eftherqf?: the’ maml{mg or bookkesping
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[} BIENNIAL BURVEY OF XDUOATION, 1916-1918,
OOMMEROIAL CURRICULA. ., - -
(To meet all nquimnunu for commercial om!ﬁmta )
. VIRST YEAR.

Required subjocts. Potnts, Elective mubjecta. Paints,
Phydeal training I............... 2| HistoryI.............. ‘0000000000 8orb
Choral practice................... 1| Foreign language I.... ... 5 5
Hygieme vcoeennnnrnnnnnnnnnn.... 1| BiologyI..........oevenin ..., 8or4
EnglishI....c c..oooooviiii ... & | Introductory science.............. 3
Bookkeeping I..... .............. dor§ Drawing I (freehand)............. 3
= . | Domesticart I.................... 8

SECOND YRAR. ) '
Required subjeots, . Points, Eleotive subjeots. Polnta
Phywsical training I1............... 2 |Choral practice II................. 1
English IT........................ 4 or b ' History of commerce. .. .. geeneann 3
Bookkeeping I1.. <eses--.-.. 4(rb | Foreign language II...... .. .... dord
Commercial goog:aphy ............ 8 | Mathematics I..........cevuuen. .. 6
. Biology II........ccceeivinnnn... Sor4
Drawipg II (freehand)............ 8
.Domestic art II................... 3

THIRD YRAR.

Nors.—At least one elective fn the third and fourth year must be a * Controlled
Option” (a related vocational subject taught in a homogeneous division).

a Aecounting. ~ Secretarial,
‘Required subjects. Polnts, Required subjects. Polnts.
/ Ph®uical training 1I1............. 2 Phymc&l training I11............. 2
* EnglishIII...........ooua ... Sor4 |EnglishIIl.........c.oeeni...... Sor4
Bookkeepmg III.............-' ..... 4or8 | Phon phy I T -1
Type ' ........... 3
Eleotive subjects. " Elective subjects. )
Choral practice IT1................ 1 Choml practice I1I................ 1
COCOCSOE00000000 o 6 | Bookkeeping III.........e........ 4orh
00G00a003 . 3 | Merchandising I................. 4or5
mngI..f ................ 4orb | Civies..\...o..oooveeae .. 3
........................... - S| History YII.........cccne.n... 8,40t H
................... 3, 4,-or & | Foreign language III.............. 40r 6
[ onignhngtugelll ve-ieecsse... 400 | Physicsl....... QCO0000000a eeee 8, 4,015
Logioer-cvaeacaisen .. 3,4 ord | Chemistry I. ......... cveeeec. 8, 4,006 -
u I..........., ceee- 8,4, 088 Drawing ITI. ... eal ... s
> anmg 80 SRR Y )
7 o mmm :
EZ\ Ph‘i?iiuimininglx_t ...... et
-y Engh TINS5 L

h(emqud.uu Eiitodiiidiinndene 4 ol ‘Fomgn langusge m.........,,... 4atb
& g M'YM ey | Physics Ig;..,,.......-;....... 3,406
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urprises
_ famlkar with what was revealed .in:New York Czty by the. Hanus

x OOMMFROIAL EBDUCATION. . 9
“
' . FOURTH YBAR. .
Accounting, Secretarial.
Required subjects. Polots. Required subjects. Paints,
Physical traiming IV_............ 2 | Physical training IY............. 2
Engligh IV.................... 8,4,0r5 | English IV.. .. ... BOCOOOaCm000G 8,40rd
- Commercial law!......_........... 3 | Phonography II...oocv.auinonnn. 5
Bookkeeping 1V.................. 40r b | Typewniting I1.................. 3
Oflice practice. ..o.ooveeeaenan.- 20r3

Elactive subjocts. Eleci! ve subjects. i
Choral practice [V................ 1 | Choral practice 1V................ 1
Phonography IT................... 5 ¥ Commercial Inw?... ... ....... Jac 3
Typewriting IT. ................. 3 | Bookkeeping IV......ccoveen..... 40rb
Merchandising IT...........5.... 40t 5 | Offico Practice . ......c.oeeeeueen. 2003
Economics a.........ccieeunn.s “Jor4 | Merchandising II........ceeeee... ..40tH
Foreign lapguage IV............. d4or5 | Econmomics'............o........ Bor4
History 1V. .......ooooil. 900000 4ar 5 | Foreign larguage 1V.......... ... 4orh
Civil #ervice....oooeceeiaaan ... 3| History TV -3
Drawing IV ... 1p00000 3| Civil service.. . e.iviieeennnnn ., 3
Domesticart IV.................. S| Dawing IV.......coivetnnininnn 3
’ Domestic art IV.................. b 8

Merchandising.  (Retail selling.)

Required subjocts Points. Elective subjects. Points.
Physical training IV. ............ 2 | Phonography IV ................. 3
Eoglish IV.................... 3,4, 005 { Typewriting 1V...... 5000008000000 3
Merchandisiog I1................ 40rb { Economica®........... i Sor4
) Klective subjects. Foroign language 1V.............. 4ord
Choral practice IV............. ... 1| History IV................. 1.... 4qrd
Commercial law . .. ... .o... 3 | Civilservice..ocee.n. ... ... eeean '3
Bookkeeping 1V......... 50000000 qord | Drawing 1V ...l 3
Office practice.........ccvaeenn.. 2or8 | Domesticart 1IV........_.. Bococoo 4

‘COMME RCIAL COURSE CERTIFICATES.

A candidate fora commorcial.certiﬁmie must have completed a full course of train-
ing in at least one of the three vocational groups—i. e., scoounting, secretarial or mer
chandising, with § grade not less than B in any subject of the group.

- SCHOOL SURVEYS AND COMMERCIAL EDUCATION.

’

Since the.last report of the Commissioner of Education on com-
mercial education, » number of surveys have been made, notable .
among them being those of Clevelund, Minneapolis, and Indianapolis.
In general, these surveys bear cut the position of the Commissioner
,of Education’s Report.of 1915-16. As an instance of this, the survey -
in Cleveland draws & parallel between the actual commaercial voca- -
tions found in that city and the public provisions for training workers
in‘cammercial occupatjons-in -thie .public hjgh schools of the city,

The situation depicted. eontains. no, 8 for those who are -
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y 10 BIBNNIAL SURVEY OF EDUCATION, 1916191, 3
. Briefly stated, the Cleveland survey shows what any survey
invariably doee—that commercial edutstion in our public high
schools pursues a polioy quite indspendent of the business needs and
conditions of the communitypnder consideration. Commercial ed-
ucation has been a thing of school credits and academic standards J
conducted in accordance with college entrance requirementa or with
abatract scholastic procedure. Commer.ial educators have neither /
seen nor apparently cared for the actual conditions’of employment into
‘which their graduatés may go. *The school prepares & certain prod-
uct which business must take or leave iust as it chooses. The Cleve-
land survey makes a distinct point of the fact that boys and girls are
trained alike for the same kinda of commercial occupations, whereas
an actual survey of business conditions shows that the sex conditions
of employment are quite different, males being found in excess in
certain commercial employments and fémgles in cther kinds of com-
wercial employment. _ P :
Another pertinent criticism of the Cleveland survey is to th#effcct
that commercial employments are taught simultaneously to the same!
¢ pupils; that is, our public' high schools train our boys and girls to be
both good bookkeepers and good .stenographers, whereas business
‘employment shows that the demand is for speciglized workers in
. one field or the other. Figures pertinent to this point are as follows:
In Cleveland, in large business concerns, it was found that the dual
capacity 6f stenographer and bookkeeper was found in'one instance
+ . in a thousand; in small businesses only in sixty instances to a
thousand. . . \
The findings of this survey, as woll as the findings in other like
surveys, ilustrate beyond dispute that commercial education in our
public high achools has followed wholly the traditions of the school
and has been oblivious to the field conditions of the vocation. Therg .
is a growing body of evidence, however, that there is a willingness 1o
change our procedure. We may expect within the next five years
to see sweeping and radical changes characterize commercial courses
in our high schools. %
' CONCLUSION,

In genoral, the-better type of fouryear commercial ‘course will
continue to fulfili a real need and should be encouraged. Theghort- -
unjt course will be found in part-time, e:ttension, and -preparatory
day-school couses for boys and girls already employed. - Evening
school commercial work should be put én a practical and vocational
basis, having ip mind definite needs of definite groups of people; .
greign-trade courses, in centers where such courses should be encoui-

. "apd, should b organized” and”given'wide' pubieity; retail-selling
|~ edugation/of a high character, both in' eohnection with the fouir-year
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be made available; more intelligent rules for the licensing of teachers
should be worked out; adequate commercial teacher-training facili-
ties thet will insure E'he training of ¢ ercial teachers along the
newer lines of commercial vocational efication should be set up in
every Stato; and the whole field of commercial education. should
be reorganized where needssary on the basis of vocational necds,
individual aptitudes, and locsl requircments.
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