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A HALF-TIME MILL SCHOOL.

I. THE SOUTHERN MILL PROBLEM IN GENERAL

otrodutory st4teme W.Until a few years. ago the Southern
States were considered in the main an agricultural section. More

.recently the advantageous location in respect to raw materials, min-
'rals, water, and electric power of 'the South Atlantic States has
ocensimed an almost unprecedented growth in manufacturing indus-
tries. Particularly has the cotton manufacturing industry made
great progress. In the early.seventies there were few cotton mills
in the South, and the raw materials were shipped to MaSsachusetts
and other '..5etv England States for manufacture.

.

In 1916, however, South Carolina ranked next to Ntassaeliusetts in
the number of spindles in use, then totaling 4.743,193, or 14.2 per
cent of (lie entire' number of spindles turning in the Nation. North
('arolina, in the s'ame year, ranked third, with 12.2 per cent of the
total number of spindles in the country. In the windier of persons
ditphiyed and the value of its annual cotton manufacturing output,
North Carolina heltds the list of Southern Statesbeing second in
this only to Maslchnsetts---with S,525 operatives employed and an
annual output in cotton fabrics of $7,680,382. South Carolina
tanks next with 46,342 operatives)and an annual output valued at
$0,929,:198. In 1916 the mills of North Carolina consumed. 1,067,288
bales of cotton, and those of South Carolina 914,532 bales. Mean-
while, Massachusetts consumed 1,462,1SS bales. It should also be
noted that. the southern mill areas are comparativel y few in,,number,
hut. thei are compact.' A small number of counties with advanta-
geous location produce the larger pait,t of the output. Thus. mr-
tanburg County, S. C., hea the list, with cotton wills 11 at ing
830,016 spindles; Citven., F mild Anderson Countie , rank, re- 4,
spectively, second and third in the, Smith t a filig ttly smaller
munbe.of spindles; and Gaston ('out ...N. (7.,'eonte4ftnirth with
:7;9.091 spindles.

.

these, figures are eninnerateet here because they etnehasize the
important place cOttin: spinning, has taksn in the Souty.-parlicu-

, larly so in North and South Carolina-!--and the many- copPleit
problems that 'this rapid change from soil tilling tp .industrid e,has forced upon the public.=
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TV An the mill people nee.---The rapidly 'increasing demand for
itdustrial workers has drawn many of the less prosperous cht s of
the-southern rural population front the hill-and mountain districts:
to themill centers. As a p'eople they are honogenvous: they air
all English-speaking and of Ana lo-Saxon and Huguenot origin.
They are, in the main. of good blood and of fair native ability. 'ut
are badly in need of direction amt. above ev,:ryilop4 el c, educntIon.
They have brought 'down with them front the bills and mountaitH
their own social standards and manners and customs which do not
fit into the new mill enN it aiment to any extent. 'rite greate)t hin-
drance to progress and industrial efficiency athong tItc mill operatives
is the prevailing- large amount Of illiteracy, which is the unfortu-
n;ite heritage from their life in the remote hill and mountain see-
tions. It is well to emphasize, on the other hand, that the average
!Mil family should not be' considered as inferior to other people.
There are as many bright minds and trite hearts among than as in
:my average community. Ono southern educator, President I). I'.
Camak. of TNtile Industrial Institute. near Spartanburg, S. C..
frels,tdont " they have been. a4 it WPre. Waiting in the mountains and

country till civilization needed them." With the proper train-
ing of leaders within their own ranks.- he atink.s " they %yill speedily
develop a citizenry of remarkable strengtIAVd character."'

EilUeOtt(17101 HOW'S of Ih mitt corn knily. --The mill community
springs up imially on the edge of one of, the larger incorporated
towns or cities. It has nune.of the advantages .of mf"1011 city Po-
living and s:initri.ry inspection, and little of school education.
neither. urban 'nor rural.and is °Wu permitted to develop with
little retard to politic control. The. operatives' homes are usually
the 'property of the miff corporation. The schO'ols are often organ-
ized and' maintained by the same authorities. and general welfarerwork, so far as there is any. is under corporate control.

417 'the mill operatives are. with few exceptions. poor and have large
familie. Many of the adults among them are entirely illiterate and
have a ery limited outlook on life. Njost of them were obliged to
go into e mills at an age when other children are in school or spend .\\
in the time in the-out-of-doors, at play. The little schooling; they

a to obtain is seldom of such a nature as to prepare there for
-places requiring greater skill. .Women work in the mills-in almost
as large nutphers as the MPH. Many married women who yet have
children in arms spend most of the daytime at the spindles or at
the looms.

. This raises the serious question as to what to do with the. children
wlio are left all day long largely to shift for thenisolvei. Child-labor
conditions also have, added to the seriousness of the probletus eon-

"



THE SOUTHERN MILL PROBLEM. 1N GENERAL.

fronting the mill community. Children under 14 years of age have
until recently been p itted to work in'the mills in most Of the
Southern States. .nder these conditions great numbers of boys
and girls are -gr ring up with little education and with a very
Viited comprehension of the real ,ignifivanee of home and cow-
munity life, and the girls, particularly, are weaned away from a,
.1( sire for or ability in housrkeepiug.

Recently South Carolina took a great forward step in the [tatter
,,t child labor when the State placed on iti statute books a drastic
law forbidding any person to hire operative- for the mills NVIII) are
wider lb yenrs Of age unless they have met certain standard educa:
t itmal provisions. }'his measure, together with the new Fedhal
child-labor act,' under which. interstate privileges are denied the
output from mills which employ children below 14 years of age, or
who work more than right 'hours a day' for six.days out of the week--
excellent as the IIIV:1111V ;VCplaces an additional perplexing prob-
lem upon the will community. namely, what to do with the children
during the lirst 16 years of their life. . .

..%Itrielli. the educational needs of the 1i community can be
simmied up in the following statements: '

1. Iltm.to organize school education forpthe -children from baby.:
hood up to the sixteenth year of' their lives.

. How to blot owl the withering blight of illiteracy. adult. or
otherwise. which is seriously limiting the efficiency of the will pipit-.la t ion. . .

1. llow .
toinstroct the adult population so as to increase, their

'efficiency. ant so enable them to become more than mere "hands r in
the in i I I,. .

. -I. now to lissist the mill women to become better housekeepers,
and the MA to became better supporOrs of their homes and' tip-
holders iff community life.

'The peT roll hey ty pe! ,,f yei0 .1/4ehool.Stmte southern mill schools
are maintained as regular public schools, drawing State and local.
aid through public taxation. and are 'regularly supervised by State
and local officials. Other schools of this class are supported in part
limn public funds mitt in -part by the mill cowation. Many of
the mill schools are owned and maintained wiling, 'bv the mill au--4,thorities. and thus lie entirely beyond the jurisdiction iff public-
sehool officials. Some of the schools ,are poorly'organized and in-

, efficient, while othe . of this class are among the very best. in their
respective States. or their efficiency the privately owned- mill
schools must lepenetwholly on tare public spirit of the corporation

-iliot 'la effect saw, liatlas boa *eland . uacsaitItu Clonal
. ,... .

.
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411
eWhich MaiWa mrns the, and on th abil. y d clear vision of the

local` manager in ch7trge of the mill. Often the shool buildings are
poorly constructed and ill adapted to s!hool needs. Uncertificated
teachers are occasionally; employed, compulsory attendance is badly
en fOrced, and in many other respects the schools fail to _give the
milremonoinit that %it:it form of educatioty so necessary to lift the
mill operative above the hard conditions miller which lie lives.

It is significant that thepublic is now generally aware that it has
a mill problem, and State authority is beginning to take action to
remedy the old evils. In South aroiina.'for example, a State sulat-
isor of mill schools has been appointed by law to have charge Of

this particular group of schools. Similarly, 1Kinthrop Normal and
Industrial College. at Bock Hill. has begun to reach out to assist the
mill villages in practical welfare work, which readies from the
stluxd right to the operatives' homes. apdf,Clemson Agricultural
College is doing atrequally good work ill teaching IV ft through
home gardens. holt icult tire, and the like.

comp Ilull, No.eon .1/;//s, Nparfitnbury'County, r., typical of
the h(Rt in\this kind of Tillage xrhool. Thoughtful mill owners are
a, quick to see, the advantages of good schools and practical welfare
wrik as anybody. The best among: the mill schools are organized to
teach the village children the rudiments of learning and al-o to
assist the parents in various ways to make thy most of Ihe new life
in the mill village. A good illt-tration of this kind of activity, at
its best. can he studied at Saxon Mills, in the outskirts of SPartatt-
burg, S. C. -The null corporation has erected and equipped the
shool .buildingCatron Ilallwhich is operated 'wt. only on

, public funds. Here the children from the mill homs.inav acquire
an elementary education, no better and no worse than is .plicud in

cmumunities elsewhere. The school is not particularly well
adapted .to prepare and instruct the children of people with limited
traditions and oi.narrow vision for responsible citizenship nail in-
()ceased industi.ial efficiency. In. this respect, 01 the mill admit&

eraey which has marked their parents. Ibit this is about all it can
do for the children.

are weak. The school (Wes, however, give the younger children the
elementary theschool subjects and removes from the the blot of illit-

On the other hand.' from the school emanate welfare activities
that reach every home in the village. The work is in charge of a
special- community Ivorker .connected with Winthrop College, who
receives her remuneration from-the mill corporation. 'The eomainuity.

whie,h is also used-for school purposes; is fitted to meet the
0neral social. needs of the village. In it are an auditorium that
seats 500 people, a lodge hall, a library having approximatOy'poo,

111

4



BUREAU OF ErtLICA*ION, BULLETIN. 1q19. NO 6. PLATE 1 '
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volumes, a reading room, a play room, a Sewing room, a basement
fitted with showers, and a room equipped as domestic .scieme labora-
tory. The welfare worker has charge of the activities of the building,
where lectures are held, and entertainments, games, and sewing and
cooking classes. All of these are well attended by the mill commu-
nity. The domestic science laboratory, in particular, has been a
great blessing to the housekeepers wArein their earlier days had
little opportunity to learn pra,lical h keeping.

The welfare work embraces, among other. things, living condi-
tions in the school community, sanitary housing, and house-lot up-
keep; measures to prevent disease; modern recreation, including
leleebrill, supervised playground activities, and in the winter time
In ockey on the mill pond. Recently a " better babies" campaign was
instituted. This culminated in a better babies' contest, in which 00
b:obies were entered. The babies were all examined attl measureckti'y
the American Medical Association standard. It is interestin to
know that 10 of the babies scored above 99 per cent, the test ing
1mide by four dentists, two ear-and-throat specialists, one ental
examiner, three physicians, and a child specialist. The exam intion
would seem to refute many of the startling tales one hears n child
suffering in the southern mill village.

II. THE TEXTILE INDUSTRIAL INSTITUTE.

A NEW HIND OF SCHOOL IN WHICH TO PREPARE LEADERS FOR THE sot:prams
MILL PEOPLE.

Wherein the ordinary mill 8clwol falls short.The ordinary mill
school at its best can do little more than provide a fair degree of in-
struction in the elementary school subjects for the youngest children 1
and offer their parents occasional night-school classes. Iligh-sehooi
facilities are practically unknown in 'the mill villages. Very fer
children complete even the elementary school course. Some drop oirt
for lack of interest, othersin the past at leasthave beenqtaken from
the school in their fourth or fifth school year and put to work in the
mill. If any are so fortunate as to complete the elementary school
and their parents chance to have the means and the disposition-to
encourage further school work, the children must go elsewhere for
a secondary education. This usually means that the mill community
loses them altogether.

Mill people ought to have schools that can give them more than
the fundamentals of an elementary education. This kind of school
should teach the importance of good birth, good health, and sani-

Iary living: It should make clear to people their responsibility and
opportunity as members of the larger Social group in community

101880°-10---2



10 A HALF-TIME MILL SCHOOL-.

and State. It should offer practical and technical work that will
help the 'operative to advance in his calling from A plain day
labojer to a position of leadership in the textile inOustries. The
school might include courses in, textile designing. al .mechanical
drawing, in phases of mathematics, including mill calculation, and in
electrical and steam engineering. and similar work.

7'he 7'extile Industrial Institute seeking to solve the problem.To
bring together into school the capable young men and women work-
ing in the mills who have energy and desire to improve their lot. to
make of them economic and social lenders in the village community-
is the aim of anew type of educational institution recently estab-
lished near Saxon Mills. in the environs of Spa'rtanburg, S. C. The
purpose of the school is better expressed by President D. E. Cantak
in. the following language: "To find. train, Christianize, and prepare
leaders for the 500,000 cotton-mill population in the South."

This efficient local leadership is obviously needed outside the mills
just as much as inside of them. It is needed in every-day social life,
in, religious work, and in industrial affairs. When each mill village
can have leaders trained from among' its own people; much of the
present sway of political demagogues and religious fanatics will dis-.
e:Itea, and the mill people will develop into a citizenry of remark- s
til !, strength and character.

/rstoey of th, .--The school was founded in 1911 by Lev.
D. E. Camel:, of the ,Nfezliodist Episcopal Church South. The
fittinder has been a lifelong student of mill people and mill condi-
tims. He has been among them for years as preacher and teacher.
When Mr. Camak first propounded his unique educationarmetlital
now operative at the Textile Institute, his most intimate friends de-
clared it "laudable- but Utopian," and did what they could to dis-
suade him from his enterprise. But he persisted in his determination
to try out the enterprise. At last the school was opened in a small
way. Mr. Cannik's half-time scheme had made its appeal to the
president of the mill corporation, who gave the use of a small build-
ing in which the work began. Gradually students were attracted to,,,
this unique school, coining from mill villages far and near, both front
t.otith Carolina and from other States. By the close of the first win-
ter -10 had enrolled .in the school. For three successive years the in-
stitution struggled along in its overcrowded 'quarters. Then at last
ubstitatial aid came freim a group of interested philanthropists and

twill operators. One mill president gave $4,000 worth of real estates
end one Spartanburg woman gave $17,000. The citizens of Spartan-
burg contributed over $80,000. The Southern Railway Co. hauled
building material free of charge.; stone-quarry owners,' dealers in
building materials, and.architects vied with each other to assist in
getting the new school firmly established.
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The permanent location of the institute is on a commanding eleva-
tion. In addition to an attractive, well-wooded campus, the school
owns and operates an adjoining farm of 115 acres. which supplies the
school with vegetables and milk and with some of the required eggs
and meat. The first building (Plate 2) is already crowded to ca-
parity, since it has to be used for class purposes, dormitory, and
hoarding 'quarters. and lying rooms for the principal and his family
and the ,other instructors. Additional funds are, however, fortu-
nately in sight with which to erect a second building similar in ap-
1,e:trance to the one appearing in Plate 2.

The friends of the school hope to erect a large central administra-
t ion building a little later. when the first two structures -will be con-
verted into dormitories for boys and girls.

The instructional work is at the present time done by Mr. Camak
and Mrs. Camak, both of whom are college peopl:,, being graduates
respectively of Wofford College and Winthrop Normal and Indus-
trial College, assisted by a corps of well-trained instructors.

The working plan of the school.The. Textile Institute was or-
ganized for young men and women without means to pay their way
throe gh school and who, as a matter of fact,-were obliged to work
for a living and so had no time to attend school. Its great appeal is
k, the more or less illiterate mill workers in the South Atlantic
States from 14 years of age and upward, who would otherwise prob-
ably go through life without an education. To he more exact, the
scriool's appeal is to those within this group who hive strong per-
sonal ambition and are willing to make real sacrifice and work hard
to get an education; for the schedule of the Textile Institute is ahard and long one, which only young people of unusual determina-
tion and physical endurance can master. The real purpose and
working plan of the school can best be stated in ,the language of
President Camak as given in a recent pamphlet outlining the work
of the school. He says:

The essential difference between thip and any other school is the fact thatno students are admitted who can pay in money. Only those are taken who
must earn a living and an education at the same time by the sweat of the brow!
Arrangement has been made with the Spartanburg Cotton Mills to employ Btu-
dents In pairs, each`working every other week, and thus keeping cue hand onthe job constantly. The partner who is off duty In the mill Is, of course, on dutyin the school. There is little or no friction at either end of the line, since the
pair of student workers is Jointly responsible for the operation of the machinery
assigned, and since in the school work the entire student-body is divided intotwo sections, which alternate as such. Thus two separate schools are con-ducted by the one corps of teachers, each school having vacation, as it were,
every other week. During this week of mill work, howevers they are still under
school discipline, for certain courses, not taken up in day time the week be-fore, are this week taught at night. Thus the student makes a long link In his
educational chain during the day time one week and a short link during the
night of the next week. In this way as mows to spend the equIveleat of I
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school months at books, while by working vacation he can get paid for
months' mill work in 12.

Who the students are.. The daily schedule of the school is ptrenu-
ons. One week calls for work in the mills from 6.30 a. tn.. with one
hour for noon int.nmission-11 hours daily except Saturday, when
there is a half holiday. The operatives thus work 60 hours a week.
During the work week some of the students undertake in addition
a limited amount of,night-school work. The next week is devoted
entirely to study and recitations. It should be borne in mind- that
many of the students ore practically illiterate. but well advanced- in
years, the,average tip being about 22. Under such coNditions, it
is readily seen that only young people of the best physical stamina
and of exPentiotral grit can hope to make their way through the .

school. But the students who stet through usually emerge as pro,-
peetive leaders for the mill folk. The school authorities have this
to say:

Noll(' lint tonne men and women of determined character Roil fled purpoc..0
can stand the acid test of half-time work and study. Even after careful ties -_
tion by form of application there is a shrinkage after enrollment. Those who
hove not the itiortil courage necessary to achieve Mc difficult drop out after
few weeks, leioing the oilier 75 per cent to settle down to u Jong, hard IffiLic
with rs,verty and igtmranee. This condition of iitTuIrs twiures a student liod#*
of w(intlprfill fortitude. it is a survival of the fittest.

A careful- inspection of the student body, both at the school in
the mills, disclosed that most of them are in excelitionally gocuj
,physical health. In a few cases only did they appear a little sallow
and worn with work. These were usually beginning students who
had suffered. from mal-nutrition before arriving at the institute.
Every applicant for a place must. produce a doctor's certificate as a
guarantee that he has no contagions or infections diseas., and that he
js in reasonably good healh. Similarly, he must have a pastor's cer-
tificate to certify "that he is a person of high moralchapeter, capable
of learning, worthy to he trusted, and deserving the special advan-
tages-offered by the school."

Each applicant must, further, answer in writing such questions as
these:

Aire you really in earnest about going to school?
flow much have you attended school?
Your age?
Are you willing to di) good honest work in a cotton mill every other week

in order to get to go to school every other week?
Do you promise faithful obedience to the rules of the school and of the mill?
Do you promise to stay as long -as 12 months with,,the school, if posblc?
Could you go to school without working your way?
What can you do in a 113111?

Such questions are intended to aid the schooLanthorities'in making
up their judgincnt us to whether t)rnot to receive the applicant.
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17oi the half-timr s,hentr switR the m277 operators. Many might
he skeptical on the question of how this half-time scheme works out
in real practice. What is the verdict of the mill superintendent and
his assistants in the matter? Is it possible for people working in
pair- at the loom or the spindles ens of the two working this week
and laying off the next when the team mate takes up the work---to
do.as good service as if, the operative were on the,job regularly from
day..,.t.oday ? 'The answer is invariably in the affirmative. The
e-:igator int6rvi;wed the president of the Saxon Mills and several
Ittointentlents and .foremen in the various departments, and all

d,,lared the fullest-satisfaction with the type of work done by the
half-time students. The 'operators declared. furthermore, that the
new education gives the student additional zest and zeal in propor-
tion as his mental faculties Are awa tied. They can somehow make
use of this to inspire in the mill oiler: ives as a whole a new esprit
de corps.

Statements like these coming from men in position to know are of
vital importance. If investigation should have proved that the half-
time workers were not 93 efficient as full-time workers, Mr. Camak's
whole scheme would have failed. As it is, his fondest dreams seem
fully realized.

770! student in 14)(44 leader ship. The managers of the mills are
loud in their praise of inthignce exerted by the half-time students
on the religious and social atmosphere of the mill village. It is here
that they get the first opportunity to show their true manhood and
womanhood. One young man interviewed by the investigator had
come out of the North Carolina hills some four years before, prac-
tically illiterate. Ho now holds a good place in the mill, is superin-
tendent of the local Baptist Sunday School, and takes great interest ui
Young Men's Christian Association work and general welfareelVork.

A raing woman who has been in school four years, having had, all
told,, less than fine months of schooling when she arrived %t Saxon,
is now preparing for Lander College. Her ambition is to become a
settlement worker. She is a leader in local missionary work, active
in general welfare work, and a leading Sunday-school teacher. It is
hard to overestimate what-the Textile Institute has done for such
people as these and what they are doing in return Mr the religious
and social welfare of the mill village.

TV here the etudente go after lea-ving school. An inquiry of the
student body for 1915 -16 resulted as follow,s:

10 per cent desired to. become textile experts.
12 per cent desired to become ministers of the Gospel.
3 per cent desired to becometeachers.
2 per tent desired to become foreign missionaries.

-per conAssilvd to become social. workers or tipMe Missionaries.
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. Fifty-eight per cent were alteady active Christian workers.; 75 per
cent wanted to help:improve social conditions of mill operatives.
The latter group included practically all the students at that time in
school.-

Fclur per cent of the students who have cothp'eted the school's
course are in college. Seven in this 4 per cent are studying for the
ministry, and three young women are preparing to become foreign
missionaries. A few of the graduates have gone ba.:.k to the farm
and others are following a variety of pursuits; frail civil service to
barber trade; but three-fourths of all the students 4mve returned to
the mills, many from choice, others from necessity. Returning to
the loom and workshop, the students carry with fhern new ideals for
their- l,ss fortunate fellow operatives. They are instrumental, often,
in helping their fellows to throw oil' the shackles of ignorance, with
the a-sistacce of the'new school. Although the institute has been in
operation less than six years, ninny of its product have already
climbed well upward in Lhe textile industries from ordinary "'livid "
to "section man" and even to the position of "mill boss."

The course of study and methods of instruction.Student flassi-
fieation is necessarily very- flexible, and recitation work indiv.dual
rather than by groups, as they conic to school with everS, degree of
uhpreparednes. Some students are practically illiterate, havikg !Cad
ptirhap% only a few weeks or mimtlis of public school instruction.
Others av of mature years and seine of them learn very slowly and
others very rapitly.. In exceptional cases students have completed
the work of two or elven three elementary grades in a single year.
The elementary subjects form the background of the curriculum..
These are taught in as practical a way as possible. Many .students
are obliged to begin with the primer; others are well along in the
grades when they enter. Courses in elemen*tary textiles are empha-
sized for the young men, and courses in home-making for the young
women. The plan of ork does not go above the eleventh year, this
being the State requirement for high-school graduation in Sotith
Carolina. However, there is no attempt to build up, as the school
authorities put it, a "proud curriculum," as the school's one great
motive is to fit itself to the needs of its students.

Plana for the future.The students of the Textile Institute, pay
nothink for tuition and lodging.. The only charge is for-board, and
this is surprisingly small. Under the .conditions, the institute must
depend largely on voluntary contributions for its maintenance. This
has been accomplished by means of scholarships and through direct
donLitions from publie-spirited nien and women.

ree0ano of etudents...---Many students, both at the school and in
the mills, were interviewed' and were asked to express their opinions
and feelbigain regard to the work the school has done for them. A
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few of these testimonials are reproduced. The first two are excerpts
from prize essays written by two students. The first is from the pen
of William Glenn Smith, of Anderson, S. C., and the second is by
Irma Wade, of Laurens, S. C.

William Glenn Smith writes:
I bOgan work in n cotton mill at the age of Fl and have done little else. In

those early days of toil, I used to see numbers of boys and girls passing to and
from school. end my heart burned with the desire to too. Then, just as It
seemed that I was about to have to enter life without even an elementary edu-
cation, I hchrd of the Textile Industrial Institute, and'my heart loved with joy
that at last I was to have the chance of buying with inz own labor those privet-
loges which should have been my childhood heritage. I had reachedtbe age
where even the thought of attending a graded school was humiliating to ins.

As I recall the past four years that i have attended' the Textile I7lustrial
Institute and see the great opportunities that I have had and what 1 whuld have
missed had I not come, I rejoice and thank God from the 4ery depths of my
heart 'for n great school like the Textile Industrial Institute. Though being a
grown young man and starting at the bottom in hooks, I have come through the
past four years in the Textile Industrial Institute without being humiliated or
feeling embarrassed. simply because the students are Jill men and women study-
ing together the common branches which they should hove had when they were
cliPdren.

Isnow Many more who will seek to enter the institute us soon 71S they l'en ize
that here is nt last n school where a grown young man may begin at the bottom
without emb:Ao-totsment and learn rapidly under the sympathetic guidance of
livmg teachers. teachers whose only object seems to be to help folks that need
help that they may help others.

We who work in the mills, and whose lives will he given in some way to the
uplift of our fellows, realize deeply the meaning of such a school. Only those
who know at first hand the serious handicaps of the rising mill boys, and at the

:same time the bustling ambitions of many of them, can fully realize the tutors
.:'ticcts of the school.

It may be seen from the following why it mill boy needs a school like the'
Textile Institute.

Three young men from the graduating class last Mny 'entered college this
-fall. One of them will preach, and he expects the rest of his life to serve the
mill people. Oh! I would to hod that we had such schools as the Textile In-
dustrial Institute In other parts of the United States.

A young woman who was an operative in the cloth room came to the institute,
+ohm] enough education to return home and take charge of the cloth mini
as "overseer." Think of it! And she tenches-a Sunday School clan with 30
girls in it.

A man who is now attending the Textile Industrial Institute was " seemd
Wand" in the mill. But he lost his position because of his lack of literary
training. He entered the institute, and he is now prepared to enter he Mgt
again and take.an "overseer's" position. But, the most beautiful thih- of all,
this man while a student in the Textile Industrial Institute,his seen a vision;
viz, that consecrated, Christian mill men can lead their operatives for right
and righteousuesk

Irma Wale writes:
The mot Important reason why the mill girls of to-day need an wit:cation is

because they are to be the mothers of our next generation. They will have to
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guide the footsteps of the boys and girls of to-morrow, and so much depends
on their view of life. If the mother is narrow and has low ideals. her children
are more than likely to he like her. If she is uneducated. she will not try to
educate her children, heenuse she can not realize the Importance of it.

Most of the girls are needed and must help at home until It Is too late for
them to go to the public fu.114 ols , and they have not the means to go to the
other high-priced schools. Then, what are they to do? Where can they go to
get the *raining they so much need? The problem was aolved when the Textile
Industrial Institute was established ki few years ago. There the ambitious
girl can go find earn her living and ge an education at the same time. She is
watchmi over, cared for, guided, and fluenctl by the best women. There she
receives a regular high-school course which -aevelops her mind, broadens her
view, helps her to find and develop her natural talents and to aftreclitte the
highest and hest things.

Pesldes this, she is given a course in home making. She Is taught not only
haw to prepare the fo,.1 for her family, but also the value of the different food-,
and the foods which the licily needs, so thnt she will know how to select the
food which will do most toward making the members of her family strong.
healthy, and happy, Instead of feeding them canned goods and other things
which are harmful and expensive.

One of the greatest lessons taught there is the lesson of economy, which is
learned from necessity. They work only halt time, and are forced trlIve on
half what they have been accustomed to have, often working early and late to
do this. They therefore, learn something of the value of money and learn to
do without the things they do not really need. Beitanme of this lesson. they
will make more economIcal homemakers aral their homes will tie much happier.

Letters from former students of the imtitute.The following ex-
\ tracts from letters written by former students further illustrate

graphically what the half-time school can do for young people who
hake grown up under ads;erse circumstances, ...in sections where the
school facilities have been bbd, or the people too poor to take advan-
tage of such schools as have been offered':
. My father was on unsuccessful farmer of North Carolina. When the price

at cotton become so low that he could no longer support his fondly he left flirt
farm and moved to n cotton mill in South.Carolina. A few months later he hod
a stroke of paralysis and died after two year. of helplessness, leaving my
mother with nothing ex6(\ept a houseful of children.

J was 'then 8 years old. Mother managed to keep me in school until I was
11. By that time all my older brothers and ;asters were married except one
brothei 13 years old, who was working in the spinning room for 40 cents a (lay.
There were two children younger than I. so It was, of course, necessary for me
to go to work. I had just completed the third grade and was very anxious to
go on to scilool, but I realized the need at home and was glad that there was a
way for me to help. Atother tried tolget us Into an orphan's home, but there
was no milk for us. She bought a cowand by sometimes keeping boarders we
were able to live.

After a few years my brother and I were making fairly good wages and de-
cided to take It time about and go to school. He went one winter. I started the
next fall, but was called home before the session was out. I was naturally of
a studious nature, and It was a blow when I realiried that there was to 'be no
More school for me. I do not remember the time when,; did not went an educe-

- don more than anything elae, and thle desire grew .ai I grew older and came to
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realize the need of It more. When I was still a child my pastor and his wife
AN fluid often give me magazines, and I soon became a passionate reader. lint
I hail no one to direct my reading and no one to help end encourage in the
studies. that I might-have taken at night.: Consequently, I.spent most of the
hours when not at work reading whatever fell Into my luttni,and it was often
that which was not good for me. But I (11(1 receive a great deal of good. I
received encouragement. Insitiration, ambition, and learned to think through

things I rend.
I became a Christian and jollied the church when I wasqV years old. My

- :ii'essiye pastors took an Interest in me and I became-very much interested In
!lie church work. It was a small mill church. The pastors were earnest. con-
secrated men, but they had little help nod Ljad to divide their flute between three
"ling. churches. We had no leaders of ability, seldom had an organist or any
one to lend the singing and but few teachers who could Interest n Sunday-school
class. So it wa4 no wonder that the church was weak and seemingly did little
;WO. -For lack of a teacher I was given a Sunday school class when I
was M. 1 met thenipevery Sunday but did little good unless it was to set them
an example of faithfitess. I realized that many, others as well ns myself were
unfitted for the places they held, lint there was no one else to take them who
could do tiny better. It was then flint I began to see how lunch the cotton-mill
people needed education and educated leaders. I saw that (hey were not. getting
out of life what was due them. They did not know how to spend the money
they earned, to make themselves and limit homes attractive, to care fir their
battles on to keep their communities in a sanitarAomdltion. MAre than that,
they did not know him to enjoy dick leisure tinicsr (if course their tires were
'dull; with many it was shunt% the drudgery of 'linking n living.

I ii."11MCAI that rould7 and should be altered. I loved them; they
lily friends 1110 neighbors. and In my heart there was horn a ksire to

help them. But what :toild 1 do? I knew little Inoe about how things ought
to he than they ; besitlts. my bider brother had contracted consumption, and it
was all I could do to care for him and provide for my On'n home. This con.
tinned until I was 2 years old. Then my brother died, and other changes took
place thiit made it pos..hie for me to get away from home. I began to look
around to see what I eonid du, going to school seemed impossible. I had no'
money; I hadp passed the public-school age, and the thought of entering school
11 IA haying to start in the lower grades was embarrassing to me. Yet I knew
1 could:do nothing worth while mall I did get more education. These thoughts

We until I was nit the verge of despair. (if course, I prayed and be-
Mit Onli would in some way. diced my life, but little dreamed that lie

would lead ate In the paths that He has.
s. I went to church one morning with an unusually heavy heart. Ariel.' the
sermon a young man whom I had known in the mill arose and asked permission

C to speak. lie told about n School plinI bad beeti established in Spartanburg 05:
the benefit of the young men and women who were andliJous enough to work
for an education. lie was then a student there, and as he went on to explain

.

the plan on which it Was run tears of joy sprang to tu'eyes. I knew at ti tee
hat: that was the chance for me. Before he 'hild finished speaking my wad a. 8

,amade up and In less than two weeks I was it student at the Textile Industr
cinnstitute.

Uarrived on Saturday afternoon. I watt assigned work In the ilassroota-ron
Monday and attended my dassetiall that week. Tile next -week I went to the
Mill where we?k had been arranged foram. The work was hard and the pay.
was disappointing. I found that I could only make enough working half time

s'
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to pay my board. But fortunately I had clothes enough to last for it while and
by doing my own laundry I was able to pay my expenses. I had to fateritie
some things that were very dear to me when I went, and the first few months
were herd, bemuse I had so many adjustments' to make; but still I think they
were the happiest mouths of my life. I knew that God had answered the
longings of my heart. My dreams were coining true, and I saw larger fields
and a Heber life opening up before me. I found myself among a set of honest,
sincere young people with notch the same IdealA and auditions as my own.
Some were older than I. and many were not as far advanced, but we ail under-
stood all were working for the same purpose, and we were hound by a tic of

,love and sympathy seldom found outside the family circle. I soon learned that
the majority were not working mil for themselves, but that they might _tit
something to carry hack into their home eommunities Wail- such a spirit
combined with the intinewe of the Christian men and women who were there
to help us, tie mild not help but he inspired to do our best.

I took sonic eighth-grade subjects that year. in others I was as low as the
fifth grade. Though I entered late teachers saw that* was in earnest and
spared 110 pains in helping 1114'. Willi their help I soon caught up with all lily
classes and covered enough ground that year that I was able to take all the
tenth-grade work the next year, thus finishing the course in two }sins.
Although I had not been higher than the (mirth grade in school. I had teamed
enough through my reading that,I was able to take highe-inaile work in some
snide, Is. In others I doubled, doing Ia.( or three years' work In one.

Before I finished there I had made op my Intuit to L'n linek'int0 the Will vil-
lages :mil Witch. I chose this work because I felt that I could do mop. good in
that way that' any 'alter. My probleta then waS how I Wits to C011tilltlo toy
education :after leaving there. For some time this worried me, but again I
film foil's leading hand. Through one of my. teachers I securest a scholarship It
the Normnl end Collegiate Institute in Asheville. N. C., .vhere by doing house
work for a porthai of each day, I could getomy hoard and taitalti. I (*attired
the Normal laSt September, just a few weeks after leaving the Textile In-
dustrial laminae. I am taking a teacher's training course which. It will take
me twit years to complete. I expect to continue my preparaitill as long its pos-
sible: then I hope to 111111 some place where I can pass on the blessings which
1 have receiveck "

Some think Mike will he no need of such a school as the Textile Institute after
a few years, now that we have compulsory education and the children will have
it chance to gn to school. I believe that %rill only create a greater need for it.
The children will get enough from these nubile schools to interest them and
cause them to see the value of an education. The lack of this interest has kept
many away who might have. gone to school. Then, in:dr:31d of havipg to give
much time to the.prltitary work. It may be' given to the higher grates.alal to
the home making. gardening, and textile courses which the people need above
all else.

I saw an advertioement in a paper that there was a school at Rtiartanburg.
S. C., where I could -go ip school half of the tiros and work the other half.
wriil it was the place for me. But I thought I wouldtolue and ivestigate and
see if It was even so, and- I will say that I found It to my surpriae the greatest
place I ever saw, so I moved m famhy to the mill village and started to school.
Myself one week and my oldest boy goes the other week. We take it time about
golug. While I am at work lie is In school, and I go to school the other week,
mill he works. t Wive three children in tile public school here'inthe village, so
I um going to aces to It that by the help of-the Lord my Children are not as I am.

.
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We have been going to school at the Textile Industrial Institute for about seven
months, and it just seems like home to us. I think the best teachers in the
world are at the Textile Industrial Institute. I am 35 years old and I hope to
;.:et through here in about three years.

I went to work in the will when I nos O yenis old. I went to stilled only one
-sion before I went to work. The hick of opi tort unities was due to the fast

11014 env fattier needed my help in order to support the faintly. I know the
Textile industrial Institute offers splendid opportunities for Men like myself.
I entered about the fourth grade when I came to the institute. I hardly knew
V at English grunimnr was and was a beginner when I started. I had only
teen to school 12 months in my life. I am in line for promotion In the will and

ui connected with rieligious and social activities of the community. I was 24
cats old nhen I entered the institute lend finished the tenth grade when I

27.

Fri ney earliest revollectIon I lead but two advantages, that of chrislian
parent:5:e. /1111bilio11.111y ambition was curbed and almost killed by the awful

etty ditch I had to endure. This robbed 1111.1 of the caretree days of
hood. As early as in toy srxentle year I lend to assume the'reeeponsibility of
helping to keel the wolf from the door. We lived'in a rural district only ono
toile frow school. but I neve.r had the opportunity of attending more that three'.
months each year. 'flee little time I dill attend. however. I applied myself dili-
gently. Many nitfW studied until midnight and then arose before daylight in
,flier to spend it nher hour with nice hooks.

Year 'trier your passed In the same tenifolintieus wanner. I realizexl tient I
wits almost a young woman. Antlers of my uge, and even younger, went away
to Look' sdools 10111 Callie back greatly improved. I ern not know myself how I
ever endured the pangs which my heart wits 1'0E0'11 to endure. Yet 1.101111.11111V
N1 114.11.1' 1,11011i'll'iy in 11111 cloches of despair. 1 always imagined time I
l'011111 sec a racy ilf 11(1111. lust ahead. I 417.Z1141 my brain no little to map out
stone way torpeelf improvement. Ninny times did I '41111 away :11111 cry my
:young heart alone! out and limy the best I knew ism for sonic wily to lee
opened for me. Matey nights knee I sobbed on illy pillow until sleep rainsthrough sheer exhaustion. Thies passed the first 19 summers of my' life.

After much p;rsteitsion Tay itoople eonsented to wove to it cotton will. I
thought I coedit save enongle me pey in one year to go to school the next. We
found the still people to be big -heartel. good neighbors. 1Ve reeelveel tunny
kindnesses front both overseers and operatives. I soon learnt' to weave and I
made very good wages. Yet I still found It hunt to save much. after I paid my
bon!- and bought my clothes and Met the little incidentals which naten'ally
came tip. IntrIttg the second year of m111 work i donnterney spill hoard to my
sister to help her In school. This I did willingly, yet It was a C11* of "robbing
Peter to pny need," I was growing despondent concerning my own case.

One day I rend something about the Textile IndustrlarinstItitte. I fairly
hogged the piece to my heart. From then on I watched every paper and rend
every word eagerly. I always felt that each piece was written for me espe-
cially. It was bard to believe nil I read and heard. It seemed too good to he.,
trite. I made up my mind to-go, If I could get artmlailon. I decided that to
lee in school every other week was better by far than never to go. I went in .prson'to apply. How.gratefnl I felt when told that they would make room
for me. The principal told Die frankly that I would find it hard. I did; yet
the very difilmilty of the undertaking made It seem of an. valne to one. The
struggle was made bearable by victory. The school wailillte a Woe. When
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we gathered around the table or in the classroom, we felt like cute big (tunny.
There was an influence for good everywhere and In everything. I
know that the improvement in my narrow life was not so noticeable to others,
yet I realized It fully. I learned many things outside my books. I learned
many rules of etiquette, and something of plain sewing and plain cooking and
food values. It was surprising bow rapidly n student could advance, although
In school only every other week.

I landed at the Textile Industrial Institute '23 years of age, and had been
to school only n few months. Of course I had to start almost at the bottom.
I started. in the fourth grade and worked in the cotton mill every other week
to pay my expenses, and completed the eislith grade within two years. I was
a country boy. and knew nothing about millwork. This was a little disad-
vantage, but I soon learned to cover rollers, and it paid me $1.10 a day, which
enabled me to remain in school. Before going to tTie Textile Industrial Iamb
tute I,as every other countryman who does not know the mill people, thought
they 'were degenerate and not worth bothering with, but when I came to the

t Textile Industrial Institute 'and began to associate with the young men and
women of the school I soon saw that I had been misinformed. I found that
there were some of the brightest minds, best hearts, and finest characters
among the null people. BY working and studying with the struggling men nail
women at the Textile Industrial Institute they commanded my utmost respect
and love, and in n very short time we came to be most intimate friends.

The institute is the place where the moral, religious, industrial, and social
leaders are found, trained. and given a Aimee to express their liter in service
for other$

I spent two years at the Textile industritil Institute. after which I enterpd
Mars Hill College, Mars Hill, N. C. Ihol It not been for the Textile industrial
Institute, L with all the young Dien and women %OH' it has blessed, would
have remained illiterate.

I heard I if the Tetile Industrial Institute at Sparttudiurg., S. C. I was in
Charlotte, N. C., at that time. I heard of the advantages it offered poor boys
and girls who wanted an education and were willing to work for it. Here was
my opportunity. I grasped it. I had no money and could do notl?Mg but weave.
but the principal told nre that teas all I needed. I knew I could weave; I was
willing to work; so I went atit. This was my only chance, weave and study
at the same time. I remained in the Textile Industrial Institute two years
and graduated in May, 1911, with the first class it ever sent out. -

While still a student I heurd the still small voie.vallIng me to go back to the
cotton mill communities of South Carolina and there give any life in service to,
the mill people as it 'wencher, mid help them to a higher plane of living and a
better understanding of citikenship. *I knew I needed more education and more
training few this great work, and I wanted tq go to college to get It.

I came to Furman University In the full of 1913 with about $9 in money In
lay pocket to enter college. I had no Idea where I would get the money to pay
may college expenses or where I would get any work to 'help defray them. I
asked the board of ministerial education for some help, and they granted it. I
then got a job to deliver paperk for a few hours In the afternoons. From these
two sources and what little I could bortow I managed to stay In college the first
year. I came back in Sikember of I1)10, and by struggling Mid again I shall
be able to complete my second year's work in college.

Time and space would fail me to tell of what X think of the Textile Industrial
'Institute as a means by which the wanly yount people of our cotton mills



I was born in the hills of Georgia. coming from a large family, where the
children had to shift for themsdes. The best I could do at home was to get
altogether nine months in public school and night school. I succeeded finally in
getting away, coming to the-textile institute where I have just completed the
eleventh grade of work.. It is my hope to work along and earn enough In the
11)111 to go away to college. I extant to make settlement work my life work
1 poi Interested in Sunday school work, where I have a class. I am also (Iola
a little home mission work and mil one of the assistants in the sitlement Work
qtere now,

1 worked up lu the tutu ns high as I could go without it better education.
I la ving almost lost hope Of going to school any more, I worked on in this way(
until the future seemed almost a blank. It was then that I heard of the
textile institute. I mu here now that I may get an education and be able
to do good work mid help others as well as myself. My elm Is, to.prepare for
mill work and to help those In the mill counnanities who can not help thew
selves: My wife and I have been In the mills herethree year& we both go
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the South may climb, to positions in the mill-and the professions where they
may be of Immense value to their local communities. The Institute was a step-
ping stone to college add to larger things for me. t has been the same to some
half dozen others who are now pursuing their sniffles in other institutions of
higher learning. From personal knowledge I know that these students are
going hack to the cotton mills from which they came, some to preach, some to
teach, and some as social workers. Many others who have not had an oppor-
tunity to go to college have gone back as laborers In the mill itself and are fast
working up to places of honor and trust, while at the same time making a
power for good as leaders in the church and community.

Now we may ask ourselves Oils question, What is going to be the social effect
of this sort of thing? I can answer it in a few words. It Is going to mean the
salvation of the best class of working people in the whole South, lifting them out
of the quagmires of illiteracy and placing them where they belong, On a high
plane of living and thinking, with a clear knowledge of their duty to the com-
munity, to the church, to the State, and to our country.

Additional testimony from students.The following excerpts
front letters and personal conferences with students shed further
light an how they view the work of the half-time school:

I am 29 years of age. I was reared in themountains of North Carolina,
where I managed to get altout 11 months of schooling. When I came to the
textile institute, I could read a little. In the short time I have been here I
have worked through the fourth, fifth, sixth, and seventh grades of work. Inun studying inothematls, and United States history at
thIsAlme. It has been slow work for me, but I am doing well. You maybe
interested to know that I have managed on the side to help support my mother
and the children at home. I am superintendent of the local Baptist Sunday
54.1104)1.

I am 19 years of age. I came to the Instihne in 1913. My early preparation
was fair as I had nttended elementary school for five years. In the 23 years
that I have been in the institute, I have learned rapidly, having just finished
the tenth grade. I am working as "section man " in the Saxon Mill. I draw
$1.80 a day. Oil the outside I ant assistant to the village.welfare worker.
love the work.
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to school one week and work one week. My wife is about two years ahead of
me in the books.

When at the age of 12 I took a position in the Anderson Cotton Mill to earn
my living, as my parents were dead, I had no one to.help me front that age until
now, and I had to support myself and never hail the pritllege to go to school.
Tint never did I cease to prig for a way to 1w opened to ate, and It seems to me.
ever since I heard of the Textile Industrial institute, it came as an answer to
toy prayer. As long as I stay here it will be tt gOod Lowe and. as you know,
it is a bad thing for a girl to be without a home.

III. SUMMARY AND CONCLUSIONS.

Tt has been shown in the foregoing paragraphs that the average
mill school at its best can do little ranee than provide a fair degree of
instruction in the rudiments of an eleme-ntary school education for
the youngest children: Very few complete the elementary school
course, as most of the chibIren are for one reason or another totarded
in their class work and go to work in the mills as soon as the child-
labor age limit is reached. Very few of the mill-town population
ever enter high school. The few who are so fortuaate as to coutpleto
the eletnentury school course, and Whose parents are able and dis-
poed to have them cont ,work high school, must seek such in-
struction elsewhere. -

Then there is the large class of operatives to be considered who
enror the mills from the outsidefrom the hill and mountain sections
of I he South. where living conditions are hard and educational

meager( Many of these youths begin; their work in the mills
almost wholly illiterate. Howliest to plan for the education of this '

class and the large number of children schooled in the mill village on
a limited educational fare is the problem of the mill community.

There are now about 1.025 textile stills scattered over 12 Southern
States. These mills employ 'Many thousands of operatives. and
around them have sprung up villages or city suburbs, as the ease
may be, where the wives and children and relatives of these opera-
tives dwell. All together this comprises the population of hundreds
of thousands of persons. It should be borne in mind, too, that these
industrial places are of recent origin and have come much as an ac-
cretion to the well-fixed rural and urban establishments of the South,
and have therefore not yet received the fullest educational considera-
tion.. The mill-town schools require special treatment.

I. 13ecattte of people's general illiteracy and their want of educa-
tit:i-traditions;

2. Because their poverty requires them to get to work in the mills
as early as the law will permit; and

13. Because most of them have recently been transplanted from agri-
cultural to industrial life.



SUMMARY AND CONCLUSIONS. 23.

These people need an education preparing them specifically for the
broadest social efficiency, and for the industrial occupations peculiar
to souther: cotton spinning. To this end it would be well to recom-
na nd: ,

I. Special State legislation in ettch of the Southern States when, .

this problem is acute. with provisions.'for the cluefid organizat ion.
administration. and supervision of 04(111 schools in charge of spe-
cial Statr officers working under the several State departments.

. Encouragement of the part-time school, which has already been
sucessfnlly demonstrated in the Textile Industrial Institute at
Spa it a nburg. _

3. Troy ision for the establishment of such part -tine schools as
public schools, considered as part of the public-school systeln.

4. Organization of these who°. ls to meet the requirements of the
SMith-llughes Act for Federal aid to schools of this type.

i :,. Special provision for the establkhment of continuation school
1 classes for the adult operatives Older State and Federal cooperation..
1
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