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STATUS OF THE HIGHSCHOOL PRINCIPAL

CHAPTER I

INTRODUC11ON

In the last two decades a number of studies, State, regional, and
Nation-wide, have been made Of the academic and professional
training, the edumtional exply ience, and the social and economic
status of elementary and secondary school teachers. Recently three
notable studies have been made of the city sulierintendent otschools.
The 44tus of the high-school principal, however, has remained
largely unknown. Except *for a few StateAnd regioilal studies, we
have had no data presenting the status of the principal.

1. PREVIOUS STUDIES OF TEACHER STATUS I
a

The elementary school teacher has been the subject of several
extensive studies. Meriam in 1905 investigated therelation of teach-
ing efficiehcy to sAolarship during the normal school coarse, rank in,,
practice teaching, and length of experience. Coffman in 1911 studied
the social' composition- of the teaching population, including age,
training, salary, and experience. The Carnegie Foundation for the
Advancement of Teaching published in 1920 an extensive import of
the professional training of teachers ifi Missouri.

Au extensive study of the training of secondary teacherii was made
by Luckey in 1903. In 1905 Elliott arid others in the Fourth Yearn,
book of the National Society for the Scientific study of Education
discussed the education and training of secondary teachers. Thorn-
dike in 1909 published a study of the teaching staff of high schools,
including education, experience, and salaries,. Brown in 1911 pub-
lished his study of the traiing of secondary teachers in Genhany and
the United Statits. Judd and Counts in 1915 studied the teaching
staff of Ndrth *Central Association chor11 Davis followed with
similar studietii of North Central teachers. in .1919 and 1922. The
Eighteenth Yearbook of the National Society for the Study of Educa-,
ti9n*(1919) devoted its entire space to a discussion' of the professiond
preparation Of 4igh-school teachers.

Fo. WI) titles and dateS ot these publications, see the bibliography ID the appendix.
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STATUS OP TH E H IG H -Se OOL PRINCIPAL

The city superintendent has been ihe subjea of Three important
studies. Theisen in 1917 studied the relation of the superiptendent
to the board of educatiein. Morrison in 1922 published his study of

er the rival oatus of the superintenlient. In 1923 Douglass reported his
study on .the &taus of the superintendent, with special reference to
trainirg, experience, salary, abd iuthority.

timid aad Counts, 1914-15, in their study of the North Central
Association high 'schools cited, report, the sararies and teaching load
of high-schoól principals. Hines in 1917 maciò a study 'if the edura--
tion and experience of Iowa principtils. In the sanie year Hollister
made recommendations based on questionnaire returns from superin-

%dents,ten principals, and college teacher's of- education for the pm-
4essional training of high-school principals. Briggs reported in 1918
the tenure of office and salaty increases of Massachusetts principals.,
the principal's day in Missouri schCiols, and the time devoted to'
supervision in Virginia apd Kentucky. In 1920 Bawden published
a compkrison of silaries of principals in 1919-20 with 1914-15.
Davis in 1921 reported the.restas of an extensiye stu.Cly of more than

. 1,400 schools in the North Central Asociaion, dealing with the
function of the principal. Hinton in 1922 made a .study of the
education, tfaching load, ialaries, qtr., óf 100 principals, mostly in
the North Central States. In the 'same ytar Hudelson studied the
West Virginia' principals, with_ respect to teacliers' and

-supervision. In 1923 the salary cominittee of the National Edw-a-
tioil Association reported the salaries of princiPals for 1922 23.
John in the same year reported tine results of a study of the principal's
load in California. In the 'same year the Indiana educational com-
mission published in its report the training, len-gtb of service, and
salaries of Indiana principals.

low

2. SCOPE OF TILE STUDY A 14'D METHODS ÖF 48ECURING A ND HA
DATA 4

The purpose of the present study is to show the status gf'the
principals of fully accredited public high schpols, especially with
respect to academic and piofessional training, educational experience,
State and local requirements, salary, sources of supply, duties and
responsNlities.

The data were -secured. by four questionnaires.. The first tW4,
dealing with the principal's training, experience-, salary, duties, etc.,
were sent (nit by the United StatEA Commissioper of Education to
3,000 principals of fully accredited public high schools selected
at .random from almost 10,000 schools on the Bureau of Educatimi
mailing lists. The remaining two were sent out by the writer: Onti
of thes-e, dealing with 43e legal status of the high-school principal,
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INTRODUCTION

..was sent to. State superittendents and colnmissioners of iducation..
The- other, dealing with opportunities for professional training, was
sent to heads of departmepts or schoolssof edueation.

Section 1 of the Bureau of Education questionnaire was mailed .

April 7, 1923. Returns were received from 1,510 pAncipals, repre-
sewing 50.3 i)er cent of all whci received the questionnaire and 15.5
per cent of -the total 'number of fully accredited public Iiigh schools
in the United Stafos, according to the Bufeau of Education report
for 1922. Table 1 shows for each geographigal division and for esich
class of school the number of principals returning Section I, together
with the fotral number o ully accredited public high schools in each
geographical division. The mount of selection rafigis from 10.7
per cent in the West South Ce ral diiision to 29.7 per cer4 in N6w
England.
a.- Section. II of the Bureau of Education questionnaire wm mailed
May 15, 19e3: Retuins werevreceittill from 1,123 principals, repre-
seriting 37.4 p'er cent of all who received the questionnaire and 11.5
per Fept, of the total number of fully accredited public high schools in
the tAited Stoes. Table 2 shows for **itch geographical _vision and
for each class of school the number of principals returning Section II..
The amount of selection ranges front 5.1 per cent in the° '.estrt South
Central division to 33.7 per cent.in New Fngland.

The qzestiÓnnaires sent out by the writer were mailed in November,
4923-. Returns were reveived from all State tupérintendenta and
Commisimiers of education. The -qu&ionna.ire to heads of depart-
ments or schools of education was _mailed to all State universities, to
all other college:i °and tiversitic known to offeeproWssional courses
for liigh-scho.ol principals, and, to a random selection of all other
colleges and universities. Returns were received from 69 insti,
tutions distributed according to geographical divisions, as follows: J- ,
New England..

Bates College.
Bostop University.
Dartmouth Colieg-
Harvard University. 4

of Maine.
- Rhode Islanii State Coll

University o: Vermont.
YalesUniversity.

Middle' Atlantic:
College tof the City of New
asrnell University.
Gettysburg College.
New York University.
tniversity of Pennsylvania.
UniversiCy of Pittsburg..

, University of Itochester.
00691°-20t 2.

'4111111$1

York.

Middle AdaraieContinued..
Syracuse University.

College of Columbia
University.

East NorM Central:
Beloit College.

College.
Vni ersity of Chicago.
University of Cincinnati.
DePauw University.
Hillsdale College.%
University of Illinois. .

rndiana'Univeisity.
University of Michigan.
.Northwestern Univeridy.
4hio pniversity..
Uhiversity of Wisdiniin.
College of Wooster.
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lb STATUS

:Xest North Central:
Drake University:
Gtinnell College.
Hamline U
University
University
University
University
University
University
University
Washburn

South Atlantic:

OF

niversity.
of Iowa.
of Nebraska.
of Kansas.
of Minnesota.
of Missouri. *.

of North Dakota.
of South Dakota.
College.

THE HIGH-1301100L PlilNCIPAL

East South Centra4Continued.
Untversity of KentAcky.
George Peabody College for

. Teachers.
University of Tennessee.

West South Central:.
Baylor Univerusity.
University of Arkanw.
Louisiana State College.
University of Texas.

Mountain:
University of
University of
University of
University of
University of
University of

Pacific:
University of Oregon.
University of California.
University of Southern California.
Stanford University.
University 'of Washington.

:University of Delaware.
Johns Hopkihs University.
George Washington University.
University of Maryland.

¡University ol West Virginia.
College of William and Mary.
University ef Virgini
University of Squth Carolina.
University of Plorida.-

East South, Central:
University of Alabama.

Arizona.
Colorado.
Idaho.
New Mexico.
Utah.
Wyoming.

For purposes of description and comparison a sevenfold classi-
fication of schools was adopted, as follows:

(1) School's With enrollmént of 100 pupils or fewer.
(2) Schools with enrollment of 101 to 200.
(3) Schoolo with enrollment of 201 to 300.
(4) Schools with enrollment of 301 to 500.
(5) Schools with enrollment of 501 to 1,000.
(6) Schools with enrollment of 1,001 to 2,000,
(7) Schools with enrollment of 2,001 or.more.

qo

of

Bureau of Education questionilaire4 were tabulated according
to the abgve classiaation. Where necessary to show significant
facts, tabulation was also made by geographical divisions. For this
purpose States were grouped into; geographical divisions, as follows:
kew England:

New Hampshire.
Vermofit.
Massachusetts
Rhode Island.
Connectica.

Middle Atlantic:
New York.
flew Jersey.
Pennsylvania.

E çot North Central;
Ohio.
Indiana.

fi East North Central Contrnued.
Illinois.
Michigan.
Wisconsin.

West North Central:
Minnesota.

b Iowa.
Missouri.
North Dakar.
South Dakota.
Nebraska. °
Kansas.

I South Atlantic:
A

Delftrare. .

4,

'1

4-
ea,

-a

5

.

:kAj.

7.
.
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South AtlanticContintied.
6 b Maryland.

Disirict of CoruMbia.
Virginia.
West Virginia.
North Carolina:
South Carolina.
Georgia.
Florida,.

Boot S(;uth Central:
Kentucky.
Tennessee.
Alabama.
Mississippi..

West South Central:
Arkansas.
Louisiana.

a INTRODUCTION 5

o

a

West South Central Continued.
Oklahoma.
Texas. .

Mountain:
Montana.
Idaho.
Wyoming.
Colorado.
New Mezioo.
Arizona.
Utah.
Nevada.

Pacific:
WAington.
Oregon.
California.

.
3. THE SCHOOLS INCLUDED IN THE STUbY.

Tables 1 apd 2 present in detail the distribution of the schools
represented bx. the principals returning Sections I and II, respectively.

Of the communities represented by th6 principals returning.Section
I, almost two-thirds are hicated in agricultural districts, nearly one-
fourth in industrial centers, about one-teiith in communities that
claim to be chiefly residentitil, and the remainder in communities
that claim to be chiéfly commercial.

Of the sehools represented by the principals returning Section I,
83.D per mat, ine.luding the great majority of the smalrer ones, claim
to be comprehhisiie; 1 per cent claim to be conamerèial; 12.5 per 9ent

,classicil, 1.8 per cent agricultural; 0.7 gels. cent technical;u and 0.1
per cent industrial. All except 25, or 1.7 per cent, are coeducational.
The 25 schools for the separate seXes ant all located in large cities.

Of the schools represented by the principals returning Section I,
940, or 62. per cent, are not accredited by any agency. Of the 570
schools that are accredited475 are on the approved list of the' Asso-
ciation of Colleges and Seco4dary Schools in the.Southern States, 147
on 'the New England College Entrance Oettificate Board list, 308
on 'the North Central Association list,,and 40 on the Northwestern
Association list. The percentage of schools accredited ranges from
11:8 &for schools of the first class (100 or fewer) to 76.8. for schools of
the fifth class (501-1,000).
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STATUS OF Tü HIGH-SOHOOL PRINCIPAL

TABLE 1. Number of principals returning Section J of the Bureau of Education
questionnaire

(Distributed according to geographical divisions and classes of schools)

Class of school

deographical divisions

New
Ears

Mid- East
dle North
At- Cen-

leak) tral

Under 100 pupils....
101 to 200
201 to 300
301 to 500
501 to 1,000
1,001 tb 2,000_
2,001 or more

Total princi-
Pals- - ------ -

Total schools I
Per cent

47
34
18

'17
27
17
11

185

29
27
33
31
14

West
North
Celsi
tral

South
At-

lantic

East West
South So4th
Cen- Cen-
tral tral

Moun-
tain

Pa- United
cific States

140
92
33
21
18
4
1

$o
31

7
10
17
7
3

22
24
6
4
3

1

23
31
12
8
a
a

22
32
17
19
10

25
34
so
16
7
9

508
409
179
147
138 e
89
40

171
611

27. 9

197 356
1, 239 2, 418
15.9 14. 7

307
2, 269

13. 5

105
876

1L 8

80
493

12. 2

as
792

10. 7

108
416

-25. 9

121
656

l& 4

1, 510
9, 770

15.5

I Number of accredited secondary schools listed in U. 8. Bu. of Eduo. Bul.1,1922, No.11.. 2 Per cent which returns are of,total schools.
4

Number of principals returning Section II of the Bureau of Education
questionnaire

[Distributed according to geogruphioal divisions and classes of schools)
e

A

Class of school

Geographical divisions

New
Eng-
land

Under 100 pupils
101 to 200
201 to 300
301 to 500
501 to ------
1,001 to 2,000
2,001 or more

Total
Tota] schools'.
Per cent

ss
40
18
19
22
11
8

Mid- East
dle North
At- Cen-

lantic tral

52
34

21
16
6
6

61
55
19
20
26
23
15

West
North
Cen-
tral

79
75
23
22
16

4

South
At-

lantic

20
19
10
5
8

4

4

fait Weet
South South Moun-
Cen- Cen- tain
tral tral

206
611

33. 7

157
1, 239
12 6

218
2,418

9. 1

232
2, 26:

10. 3

se
876
7. 9

9 8 19
21 8 20
5 8 9
4 8 10
4 a a
4 1 4
1 2 1

48 40 69
493 792 416
9. 7 5. 1 16. 6

Pa-
cific

United
States

21 357
24 296
16 135
12 121
6 107
6 66

41

84 1, 123
656 9, 770

12. 7 11.5

3 Number of accredited secondary schools listed in U. 8. B. of Edna. But, 1922, No.g.9 Per cent which returns are of total schools.
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CHAPTER II

ACADEMIC AND PROFESSIONAL TRAINING OF THE HIGH-
' SCHOOL PRINCIPAL

The strategic point in the secondary school system of the United
States is the high-school principalship. It has become a trite saying
tho as the principal is, so is the school. In spite of its triteness the
saying is just as true to-day as when first coined. The best high
schools are apt to be those having at the head principals with sound
and thorough academic and professional training,.who have visions
of the possibilities of secondary eaucation under the leadership of a
professionally trained principalship. Schools that have never risen
above the level of mediocrity, or that have sunlefrom a position of
irnportance' to the level of mediocrity or worse, are nearly always
found to have principals lacking professional training.

To what extent is the high-school principal trained academically
I and professionally? The, present chapter presents the findings for

academic training in detail, professional training before and after
entering first principalship, the value attached by principals to various
elements of their professional training, and the opportunities in
colleges and universities for professional training.

1. ACADEMIC TRAINING OF THE HIGH-SCHOOL PRINCIPAL

A. Normal-school training.The principal of the fully accredited
public high school is not a normal school product. Of the 1;510
principals returning Section I of the Bureau of Education question-
naire, only 420, or 27.8 peer cent, report normal-school attendance.
Tables 3 and 4 show the distribution of training of these 420 principals.
In New England only 5.3 per cent have attended nogmal school, and
the median time of those who have attended is 1.7 years. In the
East North Central division 4 out of 10 principals have attended
normal schools. The medianIength of attendance is 2.7 years. For
the United States as a wholé, 27.8 per cent have had normal-school
training to the extent of 2.7 years.

There is a slight tendency for principals of smaller schools to exceed
principals of larger schools in nonnal-schopl attendance. Table 4
shows that 31.1 per cent of class one and 31 per cent of class two rePort
norniftl-spbobl training, as. compared with 23.9 per cent and, 12.5 per

e, 7
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STATCEi OP THE' 11/G11-80HOOL PRINCIPAL

cent for classes six and seven. There is no significant difference in
length of time spent by principals of the different classes of schools.

As compared with the superintendent of schools, a smaller per-
centage of principals have been trained in,normal schools. Douglass
reports that 38.4 per ceitt of su.perintendents have normakchool
training, with a median length of training of 12.8 years.'

B. College and university training.The principal of the -fully
accredited public high school lc college or university trained. Tables
5 and 6 show the facts for geograpiLical divisions and classes of schools.
For, the United States the percentage of principals reporting college
or university tráining is 92.1. In New .England, the South Atlantic
division, and the East South Ceptral division, all principals are
college or uniVersity trained. In the West North Central the per-
centages 85.9 and in the East North Central 86.6. In these two
sections 28.1 per cent and 41.6 per cent, respectively, 'report nórmál
school training.

The median time spent in college or university is 4.4 years. There
is very little variation among the geographical divisions in median
time spent. In New England it is 4.5; in the South Central division
4.2. The range of the ,middle &O per cent is fróm zf to 4.7 years.

Fewer principals of sinaller schoolsqhave had college or university
training tban principals of larger schools. table 6 shows the per-
centages for the seven classes of schools to be 87.8, 90, 96.1, 94.5,
99.3, 100, 100. The median time spent by princ¡F als of first-class
lchools is 4.3 years. The median áf other classes is 4.4.

t
t, Compared with the superintendent0 of schools, the principal

appears to have a slightly greater amount of college or university
training. Douglass reports the median training of superintehdents

.

.

to be 4.3 years. The middle 50 per cent range from 3.5 years to 4.7.

years.'
C. Graduate stutly.Tables 7 and 8 show the graduate study of

high-school principals. Approximately one-third (32.3 per cent)
of all principals report graduate study in amounts ranging from one-
half year to five years. The percentage is highest in the Pacifig
division (52.5 per cent) and lowest in the West South Central (20
per cent). The median amount of graduate stuOis one year. The
middle 50 per cent range from 0.8 of a year to 1.4 years. The median
amouilt varies little among the geographical divisions.

A much smaller percentage of principals of simnel° schools have
had graduate study than of principals of larger schools. The per-
Centages of the seven classes of schools are 23.6, 26.4, 29.8, 36.8, 56.5,
57.3, and 57.5, respectively. There,is little difference in median time

I Douglass, Bennett C. The Status of the Superint.;ndiat, pp. 20-21.
Douglast, pp. 23-21).
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ACADEMIC AND PROFESSIONAL TRAINING

spent, except that principals of seventh-class schools (2,001 pupils
or more) show a median of 1.8 years, as compared with an average
of 1 year for all other classes.

TABLE 3.-N orinal school education of principals of high schools
b.

[Distributed according to geographical divisions]

Years attended

Under 1 year
1 to 1% yeats
2 to 2% years
3 to 3}¡ years
4 to 4% years
5 to 534 years
6 or more

Total
Per cent 1

First quartile
Median
Third quartile
Quartile deviation

Geographical divisiOns

New
Eng-
land

Mid-
dle At-
lantic

7
29
1111 1

7

East West
North North
Cen- Cen-
tral tral

EastSouth SouthAt- Cen-lantic tral

22
t, 61

33
24
2

2
16
30

8
29

1

6
4
3
1

3
2......

54 148
& 3 27.4 41. 6a.
L 3 1 2 .

L 2. 7
2. 8

. .51

88
28. 1

15 13
14. 8 21:7

2. 1
2. 7
R. 7
.3

2. 1
2. 8
4. 2
1. 1

West
South I Moun-
Can- tain
tral

A
3

18
4
4

...11.

1
- 6

18
4
3

1

United
States .

Pacific

2
5

15

3

13
78

179
74
72

2
2

29
1

33
34. 30. 6

L 4 L 4 2. 2
2. 1 1.8 2. 6
3.4 2.8 3, 2
L 0 . 6 . 5

33
27. 3

2. 2 2. 2
2. 5 2.6
1 9 3. 3
.4 .6

420
27. 8

2. 1
2. 7
3. 6

I Per cent of pOncipals in each geographical division having normal-schoel training._

TABLE 4.-N ormal school education of principals of high schods

[Distributed acciording to. class of school]

Years attendod

Under 1 year
1 to 134 years
2to234yehrs
3 to 334 years
4 to 4)1 years
6 to 5% y6ars

or more years

Class of school

100 or
fewer

Total
ter cent

First quartile
Median
Third quartile
Quartile deviation

7
27

31

1

1511
31. 1

2. 1
2. 7$
3 7

101-
200

3
25
61
17

201-
300

1
7

17
5

301-
500

2
9

. 17
7
7

1

501-
1,000

3
11
9
3
1

1,001-
2,000

Total
2,001

or more

8
1

ode dolls

13
Til

179
74
72
2
2

11.27 89 43
31. 0 21. 8 29. 2

27
19. 6

110.-Immallsalawrow

21
XL 9

5 420
27. 812.5

2. 1 2. 1 1. 9
2. 6 2. 7 2. 6
3.4 3. 9 3.6
. 7 .9 .9

2. 3
2. 9
3. 7
. 7

1 9
2. 5
3. 3

2. 1
2. 5 1 7

LI
ogle ammo fa

;Per cent of principals in each class having nolma1 school training.
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10 STATUS OP THE H/GR-SOBOOL PRINCIPAL

TABLE 5. College and university education of high-school principals

[Distributed according to geographical divisional

Years attended

Under 1 year
1 to 134 years
2 to 2 years
3 to 354 years
4 to 4 years
6t0&54years
6 to 64 years
7 to 7 years

to 8 years

Total
Per cent I

Geographical division

New
Env
land

Mid-
dle At-
lantic

156
2
2

10
8

13
144

East
North
Cen-
tral

23
44
19

212
7
3
1

West I

North ,b_aa

bid lantic

8
25
20

203
4
3

East West
South South
Cen- Cen-
tral tral

3
5

13
77

2
7

14
35
2

171 175
100. a 88. 8

1

10
12
8

46
4

Moun-
tain

4
9

13
77
2
1

309 263 103 60 , 81
86.6 85. 9 100.0 100.0 96.3

First qUartile 4. 2 4. 1
Median 4. 5 4.4
Third quartile. _ 4. 8 4. 7
Quartile deviation__ . 3 . 3

106
98. 1

3. 5 4. 1 4. 1 3. 4 2.8
4.4 4.4 4,4 4.2 4:2
4.7 4.7 ,4.7 4.6 4.6

. 6 . 3
P

. 3 . 6 . 9
1

4. 0
4. 3
4. 7
.4

Pacific United
States

a ea
14 126
8 116

79 1,
36

2 11
1 2
1 1

120 1,
99. 2 92.1
a...mmmum ...

4. 0
4. 4
4. 8

. 4

C 0
4.4
4. 7
.4

I Per cent of wintlpais in each, geographic& division having college or university training.

TAsui 6.---College and university education of high-school principals

[Distributed according to class of school)

Years attended

Class of school

100 or
fewer

101-
200

Under 1 year...................... MirIBI VP OM M.N.. VW I M ..... MO

2 to 2 years._
3 to 3 year a.............

1 to years._____..

4 to 4 years._
5 to b yean......______________ .mo a. es .
6 to years_
7 to 7 years_

- . Il to 8 years__

TotaL_
Per cent

Mal quartiln._
Median__
Third

deviation__

.....
26
49
40

314
12
6

22
33
33

260
14
3
2

201-
300

301-
600

Total
WI- 1,001- 2,00l
1,000 2,000 or more

6
13
13

133
4
1

14

106,
4
1

2
7

13
65

1

87. 8
368

90. 0

3. 9
4.3
4. 7

. 4

4. 0
4. 4
4. 7
.4

171

4, 1
4.4
4. 7
.3

138
94. 6

137
90.3.11

fr

\ 88
100. 0

5
34

1

1

67
124
119

1,026
37
11
2
1

40
100. 0

4.1
4. 4
4. 7

. 3

4.1-k
4.4
4. 7

.

4.
4.4
4. 7
.4

4. 1
4.. 4
4.7
.3

1,338
92. 1

4.0
4.4
4.7
.3

I Per cent of principals in each olass of school having ()Wage or university training
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TABLE 7.-Graduala study of high4chool principals

[Distributed according to geographical divistonsi _

Years attended

4 year
1 year
1)-i years
2 years
21 years
3 years

years
4 gears
4% years
5 years

Total...... _

Per cent

Geographical division

New
Eng-
land

Mid-
dle At-
lantic

East West
North North
Cen Cen-
tral tral

4
31

4
6

5

34
4

10

4

4

30

7

3
3
1

2

37
5
6

8
2
4

South
At-

lantic

East West
South South
Cen- Cen-
tral tral

26

4

3

11

3

3
10

2
1

.30. 4
52

First quartile.... . 9
Median 1. 1
Third quartile. 1. 8
Quartile deviation__ . 5

1

Moun-
tain

UnitedPacific States

12
23

4

3

17 106
26 263
3 2a

10
6

3
1.
1 13
1 1

1

62 110 82 39 20 17 42 63
31. 5 a3. 26.8 37. 1 33. 3 20. 0 3a. 9 52. 5

487
32. 3

. 9 7 . 7 . 8 . 7
1. 1 .9 1.0 1. 1 . 9
2. 0' 1. 2 1. 5 1. 2 1. 2
.6 . 3 . 4 . 2 . 3

. 8 . 7 . 8 .
1. 0 . 9 1. 0 1.0
1. 2 1. 2 '1. 2 L 4

. 2 . 3 .3 . 3

11 Per out of principals in each geogwhical diti.sion having graduate study.

TABLE 8.-Graduate study('of high-school principals

[Distributed according to class of school)

Years

year
1 year
»4 years
2 years
2¡ years
3 years

yean
4 years
Oi years
5 years

Total _
a

Per bent 1

First quartile ,

Median
Third quartile
Quartile dev Idiom. ..

re

Class of school

100 or
fewer

34
49
4

14
1
7
a

101- 201-
200 300

301-
500

26 10 16
66 26 28

1 7 3
7 6 .6

3
1 /

501- 1,001.- 2,001 or
1,000 2,000 more

10
53
2
a

1

7 3 106
25 6 253
5 1 23
7 e 64
1 gar
6 4

a 12
1
1

120
23. 8

ft 53 54
26.4 29. 8 36. 8

. 7
1. 0
L 6

4

. 7 . 8 . 7
L 0 1. 1 . 9
1.2 L 5 1.2
. 3 . 4 . 3

78
56. 5

51 23
.57. 3 57. 5

1.1111='
. 8 .9

1. 0 1.1
1. 2 L 8
. .

487
32. 3

1. 0
1. 8 L 0
26 1. 4

. 8 . .3
IIPIIMINII11111111%.

I Per went of principals in each clan of school having graduate study.

Douglass reports- that per26.78 cent of the superintendents in his
study have had Outdate study in amounts varyihg from one to four
years.' The median is 1.7; the middle 50 per cent range from 1.3
to 2.1 years4 It appears from this.' that, while a smaller perceipage
of superintendents hitve bad graduate study, the amaint of such
study of those who have had it is grOater than in the eise of

s Douglass, p. ,

. 00691.2fn-s
4' 'tj

.r1

,
. ", ..-"!

Ir

41/

.t

.

6 22
..... ....... 55

.
.._____. . 9

. .. _ 1

. ..
},¡

I..... . . ...... 1
MO f

tO, 4.

I

011

- :

6

1

-

. .

7

1..... 4. . .
V

1 r

1111111.11111111

.

1

0 40411

Ii

41

a

1.

:

t i___-.-- .= 4 ..

I ...

.......,
. .

. 0
era ...

3h .

:

..
.......

,
,. _.

.. ......
........

1.00111111

........ ...-
a CND ft. gib

I

,

5

6,. 1.

-

1

m

V

e

.

Total

1

a

IVA* C CCCCC do

4s

A'

.

6
26

41,a
,

2

.8

.

..
1-

.,

. ,

.. .

. ' 410 4'

.. .,;',. ¡I

1

I

' 1 0 &
. . .44

, .
t .. 4 ' : 4

. . IL
. o .

. . .1 9 . v : , . - . I
4101IMPOIMMUMM . i

I.
. .

. . ..

.- . . v

' .

'

il

.11

.......

64

95
5

4

1

I

-

X , .1 6. 4

441..



12 STATUS OF THE ZEIGU SCHOOL PRINCIPAL

ihe principals (1 per cent for principals as compared. with 1.7 Tor
superintefidents).

D. Summer-ahoò1 training .:-Tables 9 and 10 show the summer-
school. training of high-school principals. More than one-half (57.8
per cent) report summer-school attendance varying in amount from
less than 6 weeks to more than-61 weeks, The geographical division
showing the smallest per cent is the West South Central, v6th°48.2;
the division with the highest is the South Atlantic, with 81.6. The
niedian number of weeks spent in sumnler school is 11 for the United
kates. The range is from 6 weeks in New England to 15 in the
South Atlantic and West South Central divisions. The middle 50
pe:r cent range from 5 to 19 weeks.

There is little variation among principals of various classes of
schools in percentage of those having summer-school training or in
liedian amounts. Tible 10 shows the range in percentage to be
from 50.4 for schools of first class to 68 for schi3ols of fourth class.
The median ranges from 10 ieeks for schools of first and second
Class to 15 weeks for schools of class 6.

According to Douglass's study, 57.65 per cent of superintendents'
have had summer-school training.4 This is almost exactly the same
as the percetitage for firincipals (57.8) . The median number of
summer schools attemled by the superintendent (six we4s' sessio'ns)
is two, the first quartile one, and. the third quartile four. This
corresponds very closely with the summer school training of the
principal, except that the third quArtile for principals is approxiniiately
three sessions (19 weeks) instead of four sessions.

TABLE 9.---Summer-achool training of high-school principals
[Distributed according te geographical divisional

111.11111111111111111=11.1101111101111111111111110m-'. Comommonammi7

weeks
r.

4

Geographical division

New
Eng-
land

Middle
At-

lautio

East
North
Central

Per cent

$1
24
24
9
4
a

WI" .....

64
53
$1

14
14

2

2

88 99
51. 6

iN
54. 8

West
North
Central

At.
lantic

East
South

Central

*West
South

Central
Moun-

fain Pacific

United
States

1

14

.2

4
12
10
4
4
4

WM, OHO IWO,. .04

6
4
2

IM.1111. 41.

11.411.411 011110 GI

ibipapitoo

257
218
168
92
47
51

7
9
4
7

183
0.1
L 0

10. 0
18. 0
7. 0

86
8L 6

48
M. 0

41
O. 2

76 90
70. 0 74. 4

873it
First quartile... 41, 0 .& 0 & 0 6.0 ILO 10.0 10Median. . ..... 6. 0 1L 0 , 'IL 0 16.0 ILO AC' 14.0quartile_ - 14. 0 ' 18. 0 22.0 4L9 110 250 210devissiE, 8.5 &a & a I0 7. 0 T. 8 T. 0I..- ........,,,,..............................

4 * -ter cent Of principals Nob geographical division Wing summetabool train*.
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6. 0'
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TABUS 10.---Summer-school training of higchoólinwincipcils
[Distributed according to elan of school]

13

411.1. -411

Weeks

1 to 6
7 to 12
13 to 14 "w-
19 to 24
25 to 30
31 to 36
37 to 42
43 to 48
49 to 54
55 to 60
61 or more

. Total ...... ........ ....... .
Per cent

Class of school

100 or
fewer

101-
200

201-
300

76 74
06
46 # 42
28 21
13 12
17 .10
4 3

4
2 3
1 3
3 2

501- 1 1,001-
1,000 2,000

31 28 28
33 23 i 17
18 I 28 20
10 9
5

13
7

8 3 8
2
1 1 '
2 1

14
11
10
9
6
5
3

2,001
. or
marl

a
4
2
1
2

...... e

Total

21e
168
92
47
51
13
7
11

4

256 232 113 100
so.4 M 63.2 68. 0

90 60 n
65.3 67.3 55.0

First quartile &O &O & 0 5.0 &O 7.0 &O
11. 0 10.0 -MO 13.0 12.0. l&O 13.0Third quartile 20.0 19.0 l&O l&O 20.0 25.0 19.0Quartile deviation 7. 5' 7.0 6.5 6. 5 7. 5 9.0 &a

Per oent of principals of each clan of sklool haringimminerschool training,

E. Total educational preparation above the high school. The- total
educational preparation above the high school is presented in Tables'

, 11 and 12. For the United' States the median is 4.8 years; the"-
range of the middle 50 per cent is from 4.2 to 5.5. Thirteen prinpipals,
or 0.9 per cent, have less than one year; 21, or 1.4 per cent, have had
less than two years; 72, 6r 4.7 per cent, have' had less than three
;years; And 187, or 12.4 per cent, have hhd less than four years.
-On the other hand 10, or 0.7 'per cent, have had nine years or more;

f

have had sevèti years or more 208, or 13.8 per *cent, have had sik
years or more; 570, or 37.8 per cent, haVe had five* years or more;
and 1 323 oi.8 .6 per cent have lad four years or more.

Table 11 shows the variation among geographical divisions. The
lowest amounl, of training is found in the West South Central States,
where the median is 4.5 years; the highest is in the Pà.cifie States,.
where the Median is 5.3 years. 'The total range of eight-tenths ot
one yetkr- represents a significant difference between the medians of'

,
two geographical' divisions,',

Table 12 shows the variation imong the classes of Achools. Th
tango here is from 4.6 ybara'for schools 'of the first class to 5.5 years
for schools of the seventh ...claw mother words, principals of schools

.of class 7 have on t..4.e average almost a year more of academic trailk;

.ing above the higlisehool than have principals of firstr-clasa schooli
Douglass repoTts the training of the imperintendent beyond the

. elemehtaur Schooki.k. ..Assugapg. that. the Iligh*4401 priRcip41.,
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14 STATUS OF THE MGR-SCHOOL PRINCIPAL

e spent lour years in secondary school, the median training of the
principal beyond the elementary -school is 8.8 years, as compared
with 8.58 for the superintendent. The range of the middle 50 per-
cent of princ¡pais is from 8.2 to 9.0 years, and *for superirktendvnts
7.79 to 9.42. From this it appeais that on the whole the high-school.
principal has had somewhat more academic training beyohd the
elementary school than the city superintendent.

I0

TABLE 11.-Totai educalional preparation, above the high school, of high-school
principals

[Distributed according to geographical dMsions.).

NNE..

tinder
1 to 1
2 to111
$ to 3
4 to 4
6 to 6
6 to 6
7 to 7

W 8
IV yews or

Geographical divisions

New Middle! East I Want
At- North North

lantic Central. Central

1 you 8
years
yam 13
7Mfl&b 10 13
years. 102 SG
ysars 41 37
years________ 10 23
years._ ______ 2 12yrs -3 6

snore_ 2

1

South
At-

lantic

1
4

170 34

167

32
14

1

4

2
10
St
39
6

10
4P e e

East I West Moun-South South
Contrail Central

1

8

17
3
1

2

2

6 1 2
14 3 3

61 43
14 31 39
7 13 18

a
2 1 6

1

4p, 1

r I United
Slat

Pacific

171 197 356
peo.

First quartile.... 4. 3
Median . 4. 7
VOW & 4
Quartile deviation.. . 6

4. 2
t 7
5.8
.8

307 105

4.2
4. 7
& 6

.

t 2
4. 6
&

. 4

60 145

4.21 L9
4.7v 4. 6
LI & 1

. 7 . 0

13

51
115
753
362

57
21
10

108 121 1, 510

41.4 4. 6 4. 2
4.9 & 3 4.8
6 8 & 1 & 5

. 7 . 8 .

TABui 12.-Totai educational preparation, Om tha high school, of higis4chool
principals

(Distributed according to dass of school!

Yews

trader 1 year
1 to 1 , yam
2 to years
I to3 years
4 to years

to 634 years
6 to 6 years

gb yews.
StoI34 years/.

rare or mire
o

e

4

fru2nuartfle

Third quartile
Quartile deviation.

,
1104111

dams of school

100 or
fewer

3
33'

280
79
21
11

101-
200

201-
800

$01 13.0111)30t- 2; 001
or more

1

42
201
105
23

a

a

106
41
14
6

1

4
79
46
9
6

2
X
31
19
a

411 Cola

2
15

7
6
2

Totai

...mmImen

13

115
753

120
57 ,

21
IO

=3:11111======
4. 1 . 4. 2
4.6 4. 7
Lo &
.6 .7

179 147 138-
g==== INIPI(-4wrqspu.sw

4.3 4,4
4.8 4.8
6.7 &IS
.7 .7

4.5
&2
6.
.7

se

4. 8
5. 6

4
.

40
mess====

4. 6
6. 6
7. 0
1.3

1,510.
=====

t 2
4. 8
5 5
.7
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d held by high-school prihcipals. About one principal in
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ACADEMIC ,AND PROFESSIONA10, TRAINING 16

eight (12.3 per cent) holds no degree. Two-thirds (67.2 per cent)
have the bachelor's degree onlx. Eighteen per cnt have the master's
degree, end 1.4 per cent have the doctor's degree, honorary or
conferred in course.

TABLE 13.Degrees held by itighwhool principals

[Distributod &wording to doss 01 schooli 41.

Degree' held

Nonr
Normal diploma only....
Bachelor's only
Bachelor's and master's. . .

- Bactiekr's, master's, and doe-
toes

Vat.

Class of school

100 or
fewer

101-
230

111

240
33

357

37
6

206
33'

2

301-
/100

7 9
1

99 83
28 29

9:11-
1,000

136 121 1 105

It 001-
2,000

e e e e e

31
30

4

'rota' Per
aunt

1 136 12.3
e. 12 I. 1

17 70 67.2
le 201:1 la. 0

16 1.4

65 41 1, 109 10Ct

Douglass reports 68.08 per cent of superintendents as holding
A. B. degrees, 12.35 per cent as holding B. S. dekrees, 6.41 per cent
as holding Ph. B. degrees, 2.01 pun cent ag" holding B. L. degrees,
33.12 per cent as holding the A. M. degree, and 2.92 per cent, as
holding the Ph. D. degree.° He does- not Ceport the percentage
holding no degree. If the 12.81 per cent whó did 'not answer this
part of Douglass's quebtionnaire are holders of no degree, it appears
that the superintendent and. principal are on an equal footing in
this respect (12.81 compared with 12.30). Otherwise the superin-
tendent slightly exceeds the principal with respect to degrees held.

2. PROFESSIONAL TRAINING OF THE 11.1011-SCHOOL PRINCIPAL

Data are presented in this seètion showing the total amount of
professional training, regardless of specific subjects studied, befare
and after entering first principalship; the extent to wIlich each
specific subject has been pursued before and after entering fizst
principalship; and the ranking of subjects from the standpoint of
value to the principal.

A. Told profeAsional training.Tables 14 and 15 show the pram-
sional training of hrgh-echool principals before entering the first prima
cipilahip. Approximately two-thirds (64.9 per cent) report such
study varying in amount from less than 8 semester hows to more
than 65 hours. The median for the United States is 18.5 hours, or
the equivalent of a little more than one-half year of professional
trainihg. The middle 50 per cent range from 11.5 to 27.6 semester
hoirs.
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16- STATUS OF Tilt ItIGit-SCHOOL PRINCIPAL

The New England diVision las the smallest lieicepfage- of princi-
pals with professional trainingiefore entering the tirstpriii'cipalship
(40.9 -per cent). The West North Central division stands first, with
77 per cent. The median semester hours of those having professional
training before entering the first principalship range *ow 11.9 in
New England to 21.6 ia the Mountain division.

For the classes of schools the percentage of prin.cipds with profes-
sional tntiriinf; before entering the -fir.st principalship i loweq in
schools of the sventh class (30 per cent) and highest in schools of the
second class (72.4). The mtdian amount, ranges from 14.S hotiN in
schools of the third class to 21.3 in schools of fourth class.

Tables 16 and 17 show the profesional training //per entering'the
first principalship. Fewer than one-half report such training (-16.'2
per cent). The median amount is 13.S semester hourNi, or a little less
thin one-half year. The middle.50 per cent, range from 5.S to 24.1
setnesW hours.- The highest pencentaTe (56.6) found in lite West
South Central division; the kmest (37.5) in, the New EngLind divi-
sion. The median amounts range from 7 hiouN in New England (9
17 in the East South Central and Pacific -divisions.

The percentage of principals with professional training after'enter-
ing the first principalship is lowest in schools of the seventh clam
(26.4) and highest in schools of the fifth class (54.1)4 The mediim
&Mount ranges from 9 hours in schools of the seventh class to 20.3 in
chools of the sixth class.

TABLE H.-Profusion-al training of high-.school princi ;m14 before entering first
principalship

[Distributed aboording to it-tor-301ml di visions]

Semester b

1 to 8
to le

Arlo
Into32'
33 to 40
41 to 48

to 66
VI
Oar mom. ......

.1 TV'cent

Pint quartile
Median
Third
Wart*, devon_

GeOgra pld cal divisions

New M iddlel 'Elm 1 west ' South Eavt 1 Wmt
Fog- Albin i Nortb North I At Ian- South South
land 1 tic Central Central tiv Central

.

i

1

1 17 6

_
10

..._____

12 11
61 ' 16 10 IS 17 20
Kil 16 11 11 19 17
43 li 2 8 12 13
11 4 1 3 13 6
6 1 5 1. 3
3 ...... 4 al 4. I 3 3 1
2 3 I..... 2
I lb 411 ... ..." O. 1 1 2

MMIUMOM.

27 21 30
22 36 82
10 22 66
4 14 36
5 5 26

2 13
3 7
3 3

2

70 103 255 233 60 32 62 /1040.9 543 71.7 n.i 3 tilL 7 7 74.8'
5.2 10.6 113 11.7 &I 10.6 11.4

114 l& 3 19.1 '20.3 l& 5 17,0 19. 2
21. 4 126. 30. 1 2& 3 23. 0 22. $ 32. 5
& 1 7. 8 6.9 6.3 7.6 10.6

12.
21.4
33.6
10. 4

..10101.

1.56
2N2
246
138
74
33

13
Io

I 1111111..11.
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11. 8
19. 6
29. 0
& 6
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TABLE 15. -Professional trafiring of highm*scitóo; °principals Won entaing first
principalship

(Distributed ac;obrding to class seboon

Semester hours

1 to 8
91.o It1
17 1,0 24
23 to 112
Si 10 40.
41 to 44.
4v to W.
S7 to 64

31101'0

OO

T. O. e 0. .0.0.41.0000.04.

Total
Per Cent

Firm quart&

TtLrt 1j1111100
(ALAI tile day isUAmi

Class of school

Total

(It 4 72.4 6419
94k 2 ==Se71 I

60
&IT==1131 it=.

3 'X i 294 116

a
17. 0 10. 0
26 S 26. 6 2& 9
7.8 7, 3

26 7 42.0
& 6 14.6

9. 0
10.
31 0
11 0

,158
383
306
138
74
33
21
13
10

64. 11

IL
18. 5
27. 6
& 1

Per oent ot princlpsIs of each class of school having Ilroferdonal training- wore et:laming first principal-ship.

TABLE 10. Professional training of higit-school principals gfier entering first
principalship

fDistributed wording to geographical divisions)

&metier hours New

-rOrr'101........11111.111"011.1.'
Geographical divisions

rMiddle
,

1East Nest South I 'SAVA West iAtlan- North North Ulan- South South Pacifictic Central Central tic) Central Central

1 to # 36 23 64 48
9 R. 18 4- 12 21 42 35
17 to 24 8 15 39 18
r q i o 32 2 14 26 9
!Clio W.......... .... 2 31 6
41 to 48............s..t. 1 1 4 2
49 to 56 1 1 1 4
57 to 64 . 2 3
65 or more 2 2 1 2

161 10
17 7
9 7
3
8 1

1

2
1

15
17
2
4
5
1

3

1

12
16
13

00.1101.4,is.

3

'MA 44i 2 1S6 123
Pee oent I... 37. 5 4L 6 52. 2 40. 6

First quartile
Median
hird quartile .

Quartile deviation,

3.6 7. 1 6.8 5.1
71.0 15. 8 14. 3 11 1

17. 0 26. 4 26. 4 21. 1
6.7 VI la. 3 ILO

41,

13
13
9

Uphill
States

Impw..~8.1111116,

180
III

71
43
13
16
8

18

6.6 6 49,1
113

43.0
34 I 47 62

66. 3

6. 5
13.7
20. 3.9

6. 8
17.0
27. 2
10 4

lt. I '11.61.: 4.3I
27.6 34,2 31.4
106 7.3 1L2

46.
,aasaciamaa

5.
13. 8

ges
X 4

II.161=1InPP1ppeoplpaNMprilpil=WaIIIMIplilpNIM

I Per oent of principals each pographioal divislok having professional training after sawing Aft .prinelpftship.
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18 STATUS OF THE HIGH-SCHOOL PRINCIPAL ,

TABLA 17.--Projessionai training of high-school principals qfter entertng first
principalship

[Distributed according to class of saooll
I.

daemester hours

1 to 8
9 to 16
17 to 24_
25 to 32
33 to 40
41 to 48
49 to 56
57 to 64
65 or more

Total_
Per omit

First q
Median is.

:Third quartilT
Quartile deviation_

Class of school

t-

100 or
fewer

11111

101-
200

301-
500

501-
1,000

1,001-
2,000

ZOO'
or more

73 70 29 26 23 11 5
66 53 14 20 16 9 2
26 32 19 15 12 6
19 19 8 7 10 7 1
8 14 4 2 8 5 1
5 2 2 2 4
7 2 1 1 3 1
3 1 2 2
4 4 1 2 1 2 1

Total

237
180
110
71
42
15
15

15

211 197 80 75 75 45 10
41. 5 48. 7 45. 2 51. 4 54. 4 51. 2 26. 4

693
46.2

5.8 5.6 5.5 5.2 6.5 9.0 &.0
12. 9 13. 3 15. 0 13. 6 16. 2 20. 3 9. 0
22.9 23. 3 24.2 22. 5 29. 2 34.2 29. 0
8.6 8.9 9.4 8. 6 11. 9 r2.6 12.0

5. 8
13.8
24.4
9.4

Per cent of principals of each class of school having professional training after entering first principalship.

Tables 18 and 19 show the total profssional training before and
I after entering first principalship. Almost three-fourths (73.1 per

cent) of all principals report professional training-either before or after
becoming high-school principal. The median amount for the United
States is 24.9 semester hours, or the Auivalent of about two-thirds
of a year's work. Mt) range of theimiddle 50 per cent is from 16.6
to 37.1 semester hours. New England shows the smallest percentage
(54.4), and the West North Central division the highest (84.6).
In median hourg New England has the lowest rank, 15 hours; the
East Noirth 'Central and Mountain divisions tiie highest rank, 30
hours.

Schools of the seventh class have lowest rank in respect to per-.
centage with professional training (36.4) . The highest rank is held
by principals of schools of second class (80.3) . The median amount
ranges from 22.7 hours in schools of first Class to, 29.7 in schools of
sixth class. k

; Judged by the data in hand, it appears that the high-school prin-
cipal in New England has the smallest amoimt otprofessional train-
ing, the highest amount being possesed by the principal in the West
North Central division. It appears, also, that theprincipal of seventh-

'class schOols has the smfqlest amount, the highest amount being
possessed )337 principals of second, third, and fourth class schools.

B. Training in 8pecifte piOfessional 8ubject8.-Table 20 shows for
iach class of fichool the percentage of principals who have studied
each professional subject before entering the first principalship. It
'will be.noted that almost one-hálf .(47.1) 'per cent) report that they
studiedjilstory of education (general) 15.6 per cent studied history
of educatioxt ¡United Statei); 21.6 per cent studied philosophy of
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ACADEMIC AND pRonismoNAL TRAmiNG 19

education, etc. History of education (general) holds first rank,
educational psychology second, niethods in special subjects third,
principles of secondary education fourth, practice teaching fifth,
etc. As would be expected the néwer professional subjects, each as
the junior high school, educational statistics, tests and measurements,
and educational experimentation, were studied by small percentages
and consequently hold low rank. High-sctool administration and
stipervision of secondary educalion .hold ranks 8 and 14, ,having
been studied .by 19.1 and 8.4 per cent of all principals. Apparently
high-school principals have not expected to become principals, have
not felt the need of training in administration and supervision, or
have not had the opportunities for such study.

TABLE 18.-Total professional training of high-school principals4

[Distributed according to geographical divisions]

Semester hours

1 to 8
9 to 16
17 to 24.___t _____
25 to 32
33 to 40
41 to 48
49 to 56
57 to 64
66 or more

Total
Per cent

First quartile
Median
Third quartile__
Quartile devfatton__

Geographical divisions

New
Eng-
land

Middle) East
Atlan- North

tic Central

West
North
Central

27 12 14 4
26 21 49 $8
19 24 58 78
8 25 46 65
3 12 50 27
3 9 29 13
1 5 13 10
1 4 9 3
5 10 13 - 8

93 122 281 246
54. 4 62. 4 79. 0 84. 6

South East
Atlan- South

tic Central

10 4
15 7
19 17
11 6
7
2
2
4

72
70. 9

6. 9 16. 0 17. 9 19. 0
t15.0 26. 3 30. 0 25. 4
24.0 39. 3 41. 8 33. 0
8. 6 11. 7 12. 0 7. 0

13. 3
21. 6
32. 3
9. 5

2
3
2
2
2

West
South
Central

Moun-
tain Pacific

United
States,

.
8 4 5 88

15 11 15 197
13 18 23 269
12 16 10 MI
4 14 10 129
4 6 10 79
1 4 4 42
5 4 3 as
9 9 5 a

44
71. 7 813

86 85 11_098
80. 4 70. 3 73. 1

17. 0
22. 2
33. 0
8. 0

15. 0
25. 3
44. 5
14. 8

19. 9 17. 4 16.6
30.0 24. 9 24. 9
43.0 41. 6 37.1
11. 6 12. 1 1 10.3

I Per cent of principals in each geographical division having professional training before or after enteringfirst principalship.

TABLE 19.-Total profissionai training of higb-school. principals
[Distributed accordink to class of school)

Semester hours

1 to 8
9 to 16
17 to 24
25 to 32
33 to 40
41 to 48
49 to 56
57 to 64
65 or more

Total
Per cent

First quartile
_____

Tffird quartile
Quartile deviation

Class of school

100 or
fewer

26
90
08

A 65
37
20
11
8

17

372
73. 1

101-200

as
85
63
aa
22
13
7

16

201-300

15
17
3024
15
12
4
7
5

3011-500

4
16
27
19
18

4
a

501-
1,000

12
9

17
17
13
8

6

1,001-
2,000

4
5

10
6
8
9
2
2

11

2,001
or MOM

2
2
2
4

41

IND

a

Total

325
80.3

129
72. 9'

108
74. 0

93
. 67. 4

57
64. 8

14
36. 8

9
22. 7
33. 0

9. 1

17.0
24.7
36. 1
9. 6

17. 0
26. 8
38. 7
10. 9

19. 1
27.9
39. 9
10. 4

la 1
29. 0
42. 7
12. 3

21. 2
29. 7
52. 0*

4

15.0
2'7. 0
61.0
Zi. 0

se
197
289 -
198
129
79
42
35

_83

1 098
h.
16.6
N. 9
37.1
10. 3

I Per cent of prinoipals el sash class of school having professional trebling before cr attar =taring firstprinalpalal4P.
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20 STATUS OF THE HIGH-SCHOOL PRINCIaPAL

TABLE 20.-Percentage of principals having each professional subject before entering
first principalship '

[Distributed awarding to class of school]

Professional subject

HistOry ot education (general)__ _ _

History of education (United States).
Philosophy of education..
Comparative education
Educational psychology
Psychology of adolescence _

Educational administration
Principles of secondary education
High-school administration
Supervision of secondary education..__
Junior high school
Methods in specialioubjects
Observation of teaching
Practice teaching
Vocational education
Educational sociology
Educational statistits
Tests and measurements
Educational experimentation

Class df 840°1

100 or
fewer 101-200 201-300 301-500 501-

1,000
1,001-
2,000

2,001
or morewirmena

14. 7 54. 8 45. 2 49. 0 u.45. 7 41. 6 17. 5
14. 2 17. 1 15. 1 17. 0 16. 7 19. 2 5. 0
19:1 21.5 23.5 , 24.5 22.8 25.8 MO
4 3 6.9 5.0 12 3 5 1 6.8

44. 5 52. 0 48. 7 42. 8 40. 6 38. 2 10. 0
16. 1 21. 5 18. 1 19. 1 18. 1 16. 8 7. 5
A 1 73. 7 20.7 23. 2 18.9 _ 19. 2 7. 5
21.9 32.0 28.1 26.5 20.3 20.2 7.5
20. 0 10. 6 19. 1 21. 8 15. 9 14. 6 10. 0
9.9 8.8 5.6 8.2 8.7 3.4 10.0
2 4 2,7 4 5 3.4 2. 9 4 5

25. 6 30. 1 29. 1 30. 6 18. 9 29. 2 7. 5
16. 2 24 0 14 5 15. 7 18. 1 15. 7
19. 9 32. 5 4419. 6 26. 5 15. 1 13. 5 2. 5
8 1 3 9 4 5 6. 8 4 3 4 5

10. 3 13. 2 12. 3 14: 3 47. 3 6. 8 1 5
2. 6 16. 2 1 1 3 4 2. 2 3 4
9. 7 10. 6 7.8 12.3 5. 1 3. 4 2.5
2. 2 3.4 3.4

4,
3.4 .7 5.6 5.0

Total

. 47. 1
l&
21. 6
6.0

45. 4
18.
20. 0
25. 2
19. 1
& 4
2. 9

26. 8
17. 6
22. 5
5. 0

10. 1
2. 7
8. 9
2. 9

I There is some overlapping in the titles of professional courses. For example, methods in special sub.jects may include some observation of teaching, and educational statistics may include some instructionin tests and measurements.

Most 'principals found more offerings of professional courses to
choose from after uttering the ,principalship. On assuming the
-position of principal they realize the inadequacy of their former
training and chopse those,courses that will be of greatest aid to them
in the discharge of their duties. Thus tbe tendency is decidedly away
from such courses as history of education, philosophy of education,
educational psychology, and courses primarily for the classroom
tbacher, to courses that are of more practical value for the high-
school admin:3trator and supervisor.

Table 21 presents the same facts for training both before 'and after-
entering first principalship. Based on percentages of those who have
studied each subject, history of education (general) holds first rank,
educational psychologysecond,principles of secondary education third,
high-school administration fourth,educattonal administration fifth, etc.
TABLE Percentage of principals having each professional subject before or

after entering first principalship
[Distributed according to class of school]

Professional subject
Class of school

100 or
fewer 101-2001201-300

History of education (general). .'.... 64. 2 69. 7
Higtory of education (United States).. 20.3 23 0
rhilosophy of education 24. 4 28. 4
Comparative education. _ . ......_ 8. 7 8.8
Zducational psychology.. ..........._ 50.8 58. 2
;Psychology of adolescence *. 9 20. 9

.r3Cdutional administration 81. 9 38. 7
inciples of secondary education... _ 83. 9 41. 1
gh-sehool administration 535. 3& 5
peril/an of secondary educlition .. 18, 9 16. 9

. ¡Units school... __ _ _ _

Methods, special sar __ _ _ . 7. 3 10.8
ia.4............ 33.9mown rOBOt teaching 20. 1 26. 9

4111,ctioe teachibg 23.5 33. 3
714c8t1onal education 14.0 11. 3
'educational sociology 18. 7 23. 8
Educational statistics . 7. 7 10. 8'WO and nicasUreinents.i:i.a.-:- 27.6 29.6
Educational exparlmentatkm.....4 S. 1
ii..."...........a. ........ ....4.....a......................................i..a..

..

47. 0
24. 0
29. i
8. 5

58.7
25.
37.

7
4

40. 8
36.3
17.9
12. 3
37.4
14. 6
22. 9
10.6
15.7
9. 5.

28. 0
9. 5

301-500 501-
1,000

4 43.6
22. 5 21.1
33. 4 28. 3
13. 0 13. 1
64. 4 47. 2
25.
37.

2
5

24.
44.

7
2

38. 8 38. 4
40. 9 42. 8
22.5 26. 9
7.5 11.6

37.5 25. 4
19. 1 16. 7
26. 5 8. 7
13. 7 10.1
22. 5 18.9
10.9 16.7
26. 6 29.0
7.6 11.6

1,001-
2,000

47. 2
22.6
32. 6
15. 8
4642
24. 8
34. 9
36.0
36. 0
22.6
18. 0
34.9
19. 1
15.8
18. 5
15.8
18. 0
16.9
6,8

24001
or mote

15. 0
7. tp

17. 5
5. 0

15.0
15. 0
10. 0
17. 5
17. 5
15. 0
2. 5

10.0
2. 5
2.5
7. 5
2. 5
5. 0

12. 5
LO

,,
Total

56. 5
21. 7
26. 6
9. 5

52. 5
25.
8&

5

87. 2
36. 2
19. 2
9. 5

34. 0
21. 0
23. 8
12.5
13.4
10.5
27.2
6.8
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ACADEMIC AND PROFESSIONAL TRAINING 21
C. Ranking of professional subjects by Mgh-echool priptiipals.-4n

an attempt to determine the relative values of the professional
gubjects to the high-school principal, each principal was asked to
rank the subjects Jae had studied either before or after he entered
the principalship. A total of 1,021, or 67.6 per Cent of the 1,510
principals 'returning Section I of tho Bureau of Education question-
naire, answered this question. In only a few cases had 'principals
studied all of the 19 subjects listed. In many cues only two or three
subjects had been studied. The resulting unevenness of ranking
lade necegary the use of a special technique for determining the

ative position of each subject. The method used is the method
cribect by Prof. E. L. Thorndike in. the Journal of Philosophy,

'Psychology, and Scientific Mtthods for April, 1916.
In the judgment of principals of all classes of schools combined,the professional subject that has been of most value is high-school

administration. This is followed in ordez by principls of secondary
education, educationd ps3ehology, educational administration, super-
vision of se6ondary education, psychology of adolescence, practice
teaching, observation 9f teaching, philosophy of education, methods in
special subjects, tests and measurements, history of education (United
States), history -of education (general), educationaj sociology, edu-
cational-experimentation, junior high school, eompiiative education,
vocational education, educational stat4tics.

3. OPPORTUNITIES FOR PROFESSIONAL TRAINING IN COLLEGES AND
UNIVERSITIES

As stated in Chapter 1, 69 colleges and uniN'Tersities returned the
questionnaire asking for information concerning. the offerings'of pram
fessional courses. ., In many cases the returns cont#ined figures for
411 or nearly all courses in education offered by the institution. Those
courses were eliminated from consideration which in tho judgment
of the writer did not seem to be primarily for principals.

The total number of courses offered in the Unitdd States d
the academic year 1922-23 was 153; the number of sfudents enroiled
was 4,313. The Middle Atlantic division ranks first, with 37 courses
and 1,503 students. High-school administration leads all\ other
courses, with 1,055 students enrolled in 45 Vferent courses.
and meksurements stands second, with 18 cies and, 444 students;
high-school supervision, third, with 18 courses and 441 students;
principles of secondary education, fourth, with 12 courses and 556
students; high-school curriculum, fifth, with 13 cpuises and 393
'students; and junior high school, sixth, with .12 .courses and 550
students. The East South Central divisim ranks last, with 7 muses
and 135 students
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For the summer session of 1923 the Middle Atlantic division ranks
first, with 33 courses and 1,364 students. The East North Central
division stands second, with 27 courses and 1,925 studknts. The
West South Central divisioa stands last, with 4 courses and .108
students. The total for the United States is 143 courses and 6,407
students. High-school administration leads, with 43 courses and'
4818 students. Junior high school is second, with 20 courses and
907 students, tests and measurements third, with 17 courses and 739
studehts; high-school curriculum, fourth, with 14 courses and 596
students; and higli-school supervision, fifth, with 13 courses and 699,
students.

TABLE 22.Professional courses primari/y for high-school principals, offered
during the academic year 1922-23

4

(Distributed according to geographical divisions)

ON.

Nature of course

Geographical divisions

New
Eng-
land

Mid-
dle
At-

lantic

East
North
Cen-
tral

High-sehool administration:
Courses 6 8
Students 122 260

High-school supervision:
Courses 1 5
Students 22 213

High4chool curriculum:
Courses 1 3
Students 15 86

Principles of secondary educa-
tion:

Courses
Students

Plyqhology of high-school
subjects:

Courses 2
Students 74

,,Edocational and vocational
guidance:

Courses 2
Students 67

Problems of secondary educa-
tion:

Courses
Students 51

Extra-curricular activities:
Courses
Students

Junior high school:
Courses 1
Students 22

Tests and measurements:
Courses L. s 2

_Students 31 1
Rural high school:

Courses
Students

Seminary in secondary educe-
cation:

at. Causal.
Students

Total:
Courses 11
Students 212

3
165

4
325

1

12

a
168

3

4
181

1
25

2
se

1

20

19

4
99

2
15

West
North
Cen-
tral

7
159

3
59

34

2
99

2
48

1

9

2
30

South
A t-

lantic

4
94

3
49

2
47

94

2
20

Fist
South
Cen-
tral

3
54

14

39

West
South
Cen-
tral

4
94

.....

1

27

Moun-
tain

Pa-
cific

(1n;ted.
States

3
34

15

2
29

1

36

2
6

2
88

2
35

6

2
9

2
28

41

10

1
43

a

4
70 1, 055

1 Is
15 441

13
393

1 12
265 556

9
275

5
151

1 6
80 152

3
165

2 12
48 546

18
444

2
18

I 2 10
52 117

e.

24
687

19 25
438 444

7
135

8
165

9
172

13 153
571 4, 313

r ;4
1.

f, .

4 - dlt

. ..

.

......
.

.

»

,

1

1

64

2

1
44

;

1

1

6

1

1
8

a

5

1

1 1

.

111. ... . 111.1

4.4

1

20

1

.

.

.
- .. i

,,.
4$ ,

e

ta . t ,u
e - .- -

.

37
1, 503

-MN

. .

.

.;"43,,;

.

........ 111»...

1

5

1

23



ACADEMIC AND PROFESSIONAL TBAININO
.

TABLE 23.Profeuanal courses primarily for Àigh-school priticipalt offered during
the summer Simon of 1923

0

[Distributed ;wording to geographical divisions}

Geographical divisions

Nature of course

High II administration:
Co ses 2
St tents 0 45

High ool supervision:
WSW 1
udents 16

H -school curriculum:
Courses a
Students

Principles of secondary educa-
tion:

Courses
Students

Psychology of high-school
subjects:

Courses
Students

Educational and vocational
guidance:

Courses
Students

Problem:, of secondary educa-
tion:

. Courses
Students

Extra-Curricular activities:
Courses
Students

Junior high school:
Courses 2
Students 42

Tests and measurements:
. Courses 2

Students 41
Rural high school:

Courses
Students

Work of high-school principal:
Courses
Students

Small high school:
Courses
Students

Seminary in secondary educa-
tion:

-Courses
Stulents

Total:
Courses
Students 144

-

New
Eng-
land

Mid- I East West
die North North
At- Cen Cen-

lantic tral trAl

South
At-

lantic

East
South
Cen-
tral

West
South Moun-
Cen- tain
tral

United
States

9
376

304

2
48

8 4
547 164

2 *2
89 187

4 4
tea 150

2 1
113 23

3.
365

1 1
32 6

2
185

54

6
227

2
33

3
.94

1
40

1

33

2 3
179 105

2
297 47

1
3

8
204

3
88

O

4
106

7

2
84

1

71

1
24

2
81

1
16

4
128

2
43

1
43

1 7
85

1
40I 2

135

1

39

4
41

33
1, 364

27 19
1, 925 718 108 552

4 12

4
218

2
00

2
222

2
97

12
747

43

699

14
506

414

374

4
167

162

2
185

20
907

17
739

2
33

224

. 1
40

6
49

143
e, 407

SUMMARY

1. The high-school principal receives his training above the high
school in a college or university rather than in a normal school. AP
little more than one-fourth of all principals have had some normald.
school training, but only 5 per cent have had four years or more.
Ninety-two per cent have had college or university training. The
median time spent by these principals in such training is 4.4 years.

2. One-third of all principals have had graduate work, the amount
ranging from one-half year to five The median., amount . íi
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STATUS OP THE HIGH-SCHOOL PRINCIPAL

' one year. In percentage 6f principals having graduate study the
/ Pacific division and class seven schools rank first; the West South

Central .division and class one schools rank last.
3. Fifty-seven Per cent of :all-principals- have had summer-school

training,. in -amounts ranging frow 6 weeks or less. to 61 weeks or
móre. The median for all classes combined is 11 weeks. In per-
centage of attendance the South Atlantic division ranks

6'

first; the
West South Cential ianks last. In amount of attendance the South
Atlantic and the West South Central divisions stand first the)- New
England division stands last.

4. The principal has had 4.8 years of educational preparation
above the high .school. The Pacific division leads, with 5.3 years;
the West South Central is list, .with 4.5 years. Schools of seventh
class rank first, with 5.5 years; sc400ls of first class rank last, with
4.6 years.

5. Two-thirds of all principals have. the bacheloie's degree only:
almost one-fiftli have the master's degree; 1 in 70 has a .doctor's
degree. Twelve per cent of all principals have no degree.

6. Two-tbirds of all principals had ptofessional training before
entering the principalship, to the èxtent of .a half year's work. In
percentage having professional training before entering the principal-
ship, the Weii North Centrql division and secorid-class schools rank
first; the New England division and seventh-class schools rank last.

7. Only 46 per cent of all principals have had professional training
since èntering the principalship. The median amount is less than
ejne-half year. The West South Central division and fifth-class schools
rank first; the New England divisioh and seventh-class schools 14st.

8. Three-fourtbs of all principals have had somp professional train-
ing either before or After e4t0ii4g the principalship. The median
amount is the equivalent of two-thirds of L. year's work. In percent-
age having training the West North Cential division and second-
class schools ranklirst; the New England division and seventh-class

' -schools last. In amount of training the East North Central and
Mountain divisions rank first; New England rtmks Wt.

9. Professional training before entering-- the
.

i1. I 01 "
444101M104

largely in such subjects as history of education, edllifit4Mittipsyc o
ogy, philosophy of education, methods in special stibjects, principles

. of secmdary education, and, practice teaching. After enterifig the
f, principalship the subjects studied are largely. high-school adminis-

tratipn, ,supervision of second.ary education, .tests and measurements,
and the junior high schoci

10. In the judgment of 1,021 principals Itigyschool administratión
has been of most value to them, followed in lorder by principles of
secondary eadation, educational administration, educational psy-
vhologh,supervision of secondary education, psychology of adola-e 10
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AOADEMIO AND PitOrEsSIONAL minima
cence. Subjects of least value are comparative education, vocational
education, and educational statistics.

During the regular academic year the Middle Atlantic division
raiiks first in professional courses for high-school principals offered
by colleges and universities; the East South Central division last.
During the sumnier session the Middle Atlantic ranks first; the West
South Central last.

12. Thteubjects most often taken during the regular academic year
are high-school administration, tests and measurements, high-school
supervision, principles of secondary education, high-school curricum.
lum, and junior high school in the order named. During the suihmer
session high-school administration ranks first, followed in order by
junior high school, tests and measurements, high-school curriculum,
and supervision of secondary education.
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, CHAPTER III

EDUCATIONAL EXPERIENCE OF ME HIGH-SCHOOL PRINCIPAL

How varied and how extensiye is the educational eiperience of the
high-school principal t How old is hel What was his status before
entering the principalship, and at what age did he enter

,
1. TOTAL EDUCATIONAL EXPERIENCE

Table 24 presents the total experience of principals of fully accred-
ited publip high schools, rwardless of specific kinds of experience.
For all chisses combined the median years' experience is. 11.1.
Twenty-five per cent have had less than.6 years' experience, and the
same per cent have had 19.3 years' experience or more. The-length
of experience steadily increases- in passing from smaller to largiir
schools. The .median for first-class schools is 8.6 years, for second
class, 9.8 for third class, 11.7; for fourth class, 11; for fifth class, 16.6;
for sixth class, 24.5; and for seventh class, 31.3.

As compared with the superintendent of schools, the principal has
had an experience of several years less. Douglass found the -median
for superintendents to be 19.95 years, and that the middle 50 per
cent fell between 13.92 and 26.11 years.' The media4 principal,
then, has had 8.85 fewer yelars of experience than the median super-
intendent.

Table 25 shows the present age of the Egh-school principal. For all
classes of schools combined the median age is 33.4 years. The
middle 50 per cent range from 28.9 years to 39.7. The increase in
age in going from smaller to larger schools parallels very closely the
increase in experience. In first-class ,schools the median age is
31.6; irt second class, 32.9; in third dass, 36.2; in fourth class, 33; in
fifth class, 39; in sixth class, 46; and in seventh class, 52.7.

I Douglass, Bennett C. TA* Status of the aiierhatettdent, lia.
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TABLE 24 .Total years educational eiperience of the Aigkatchool principal

4111

s.

Years of erpecienoe

[Distributed according to clot of school)

1

2
3
4
5-6

A-

7-8
9-10 4.

11-12
11-14
lb-16
17-18
19-20
21-22
23-24
25-25
V-214
29-30
31-32
33-34.
35-361
37-38
39 or mom

Total

First quartile
Median
Third wartile _ _ .......
Quartile deviation

Claw of school

100 or
fewer

25
.60
43
32
66
47
48
40
25

(17
25
20
9

14
16
9

2'
4
2

101- 201-
200 300

17
26
23
23
62
37
49
33
26
22
20
11
12
11
11
4
a
7

1011111111

4

11
20
24
10
15
12
16
11
13

9

2

...... -No
111.1110,0.

301- 501-
500 1,000

2
2
8

20
1,7

24
17
14
7

a
7
1

3

......
1

2
1

a

2
2
a
7

18
12
15
10
7

11

8
10

7

2
1
1

409

29000
2,001

or=
Total-

1

3
4
5
5
8
4
2
9
a
7

10
9

179 147 138 80
=====111G =="="1___

1.4 644 7.3 11.0
9.6

14.
1L7
11 $

11.0
17.0

1&6
114:6

& 25 -5.95 4.85
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20.8.
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1
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3
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4
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V. 0
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28 STATUS 07 TER HIGH-8080CM PRINCIPAL-

Age OY the high-school pri ntinued

80_
IL
33
sc.
ads_
56_
57

OD.
61 or over

Years of age

Total

First quartile
Meditin
_Third quartile
Quartile deviation

"'"'"'"140.1...=mm..

Class ot school

2
3
2
4
1
1

2

28. 3
32. 9
39. 0

& 38

501- 1,001
1,000 2,000

2
1
1
2 .1 e e e

1,001
or 1130,0

Total

111#11
4 1
2 2
1

1 1
2 2

5
2

2 l
108 104 62

30.6 20.8 34. 7
$6.2 310 s 39. 0

144.0 4L0 47.0
6.50 LOO

Is
13
18

11
11
12
10
6
7
4

17

38 933
...M....M.1.m mom.

32. 1 1 44. 7
46. 0 tn. 4
51. 2 58. 2
I. 05 6. 75 1 5.-0

Table 26 shows the number of different educational positions held.
The total range is from 1 to 24. One hundred and twelie, or 7.4 per
cent,' are ir; their first position; 203, or 13.4 per cent, are in their
second; 307, or 20.8 er cent, are in their third; 292, or 19.3 per cent,
are in their fo6urth; abd 357, or 23.6 per cent, are in their fifth or
sixth. The median number for all daises combined is 4.4. Prin'ci-
paLs of larger schools exceed sligkitly principals of smaller schools in
number of positions held, as shown by the medians of Table 26.

2. EXPERIENCE IN SPECIFIC POSITIONS

Table 27 shows for each class of school the percentage of principals
who have had experience in each educational position listed. More
principals have had experience as senior high-school teachers than
in any other position. Tho percentages range from 44.2 in first-class
schools to 77.5 in seventh-class schools, with 54.7 for all classes
combined.

Experience as elementary-school teacher stands second in rank,
with 44.6 per cent for all classes combined. There is no consistent
tendency going from one class to a4notiker, as evidenced by the facj,
that sixth-c schools stand first and seventh-claso schools last.'

.Twenty-thr:.: per cent of all principals have been superintendeilLs
44 schools. The percentage is highest in the case of second-cIass
:schools (26.9)* and loest in seventh-class schools (12.5). The high
percent;age in the case of smiillef schools is probably due to the fact
that many of the principals of these schools are also-superintendents.

Twenty-one And six-tenths per cent of all principals have been
latacis of departments in high achools. Tlui percentage is, much higher
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IDUOATIONAL EXPERIENCE 29

in the larger schools (41.6 in six-th class and 32.5 in seventh due)
than in the smaller ones (16.7 in first class arid 20.8 in second c1as,109,..

Toms 26.-N umber of different oducatiolusl positions held by higkftschool,principaie

(Distributed according Wigan of semi*

Different positions herd

1

2. t.

3
4
5-6

9-10
1) -12
13-14
16-16
19-Z1

, 21-22
23-24

Tot al

First quartile
Medina
Third (wattle
Quartile deviation

Glass of school

100 or
fewer

!18

cl

81
99

17

2

101-200

32
62
$4
74
1$9

41
11
3
2
1

2014 03 301-.500

12 3
23 16
46 29

37
39 41
17 16

3
1

1

501-
1.000

3
13
28

43

3
1

409

1,001-
2,000

1

4
13
14
33
20
3
1

111
103

102
337
166
40
I?

4

2

179 147 101

3. 2 & 3

6.0 6. 3
4. 4 4. 7

1.40 1. 50

0
4. 4
& 5
1 5

OS

TABLE 27 .--Percentage of hi/A-school pii.ncipo!, who hare *ad expertenee in socA
specified educational position

(Distributed according to class of school)
.NL

Educational position

Elementary- vbool
Junior high-school teacher
Senior high-school
Head of department, high
Elementary-school principal
Junior high-school principal
Assistant principal, high
Superintendent of IichoG:ts
Evening-school principal
Vocational-school principal
Normal .,--ilool principal
Other educat;onal position ! 10 ......

Clan of school

100 or
fewer 101 204 201-3001301-50d

PIMPINIM.111111.1.111.

S01-
1,000

4& 9 45. 2 47. 4 42. 3
7. 7 19 6.0 1 5 3. 6

44. 2 5L 4 60.2' 67. 2 06.6
16. 7 20. 8 18. 4 Z1. 1 28. 2
1&9 118 16. 2 13. 6 1& 3
2. 9 5. 1 11 5. 5 5. 3

12. 3 19. 0 21. 7 15. 6 20. 4
25.0 2&9 23. 5 21. (k- 13.5
1 7 & 6 4. 3 lId 13.0
1.2 1. 0 I 1. 7

6 1.0 i 7 2.1
4.3 6.5 &I 6. 8 15.3

1 001 or
mere

5046
5.6

e9.6a
27. 0
7. 0

-112.8
l&O

1.2

14.8 1

27.;
4111P. 0,0111

77.1i+
32. &
316
7. 6

21.0
115
4215

22

ki1
schools

44.8
& 3

Sta
1110

e
S

23p°
41.0
L 0
.9

7.6

Of all principals, 20.6 per cent have been,/ assistant_ principals of
high sphools. The percentage is somewhat/higher in larger than in
smaller schools.

Sixteen per cent of all high-school principals have lleen principals
of elementary schools The percentage is lowest in fourth-class
schools (13.6) and highest in seventh-class schools (32.5).

The percentages for the 'remaining positions listed are: Evcieninp:
-school Fincipal, 6.8; junior high-school teach'er, 6.2; juniot highIchod
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30' STATUS OF :TEI.E HIGH-SCHOOL PRINCIPAL

principal, 4.8; vocational-school principal, 1; and 'normal-66ml
principal, 0.9.

Table 28 shows: the median years spent in each position by those
having experience. For all clam* combined there is little difference.
4mong positions in median length of expehtilice. The _range is. from
2.1 years in the ease of vocational-school p6r;ncipa1 t6o 3.9 .in the case
of superintendent. In most positions the median years gradually
increase in going from smaller to lamer schools. Thus in the cas.e of
senior high-school teacher the median for first-class 'schools is 3.2
years; for seventh-4%6.gs schools, 9.1. In the case of assistant priil-
cipai the median for first -class schools is 1.9 ; forseven th -class schools, 9.

_ 3. EXPERIENCE IN THE PRINCIPACSIllP .

Table 29 shows .t6 number of years spent in th: high-gchool prin
For all classes combined the number is4.5. Twenty-five

per cent have spent Iti;:s thin 2.5 yearsr and the same per colt 7.2
years or more. Two hundred and forty-onp, or 16 per cent, have spent
one year; 232, or 15.4 per cent, have spent two years; 209, or 13.8 per
cent, have vent, three years; 158, or 1015 pnr cent, hipe.spentr four
years; and 209, or-13.8 per cent, five or six years. The medians for
tile classes of schools range from 3.0 in firstclass to 13,in sev,enth

TAAL* 28.-Median number of years spent by high...school ptincipals -in *ads
spertfied educational position

(Distributed aootsding to class at schoo4

CUM at school

Iducational position
101-200

IL II

or h itehool teacher.... ......,
I isad of 1 ' II mew, high school...

insubectarrechool prind pal _ . ..... ... 2. 9
Junior KO-et:boo! principal _ _ .. ..... 2. 0
Assistabt . pal. high school...I & I
Supwinten 4 of echools 1 & 8
Evening-school principal I & 1
vocational-school privet*
Normal-ached pr1ad pal
Mbar ducational positlan...............1 I 0 17

241-900 -SOO

&
&

S
L 1
2-7
t 1
2.
& I
10

LT

501-
14 000

L 4
& 1
L 0

1

'All
2. 001 ........ schools

0 Or ,

Mart

. 4.1

IL 1
15
4.7

0.

& 0

LOJ LII as & 7

L 3
I?
17

.32
32
12
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29
3.0
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L i
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TABUS 29. Nuftber of' yeais spent by high-school prkeipala in the prinripabkitip

/Distributed acoording to class ot school]

Years

13 AA
1SMI-
17- 14
19 20

23 a4

77-28
10

31 12
LI -34
35 II
T7-38._
ri or as.gra.--

class ot sae*.

woof i
fewer !

101- 200 201-300 )31--,300."
501- 1

1 f

i i ___ _____
i pip° i. 2,000 ar more

1 ..... ......_ ____
i

1

i

114 75 : 77 12 1 4
107 1 4

' 28 1 10 5 4
63 I 0 34 3.5 ! 14 I.

..

49 1 46 1
Sh 62

22 1

28
15 17 '

31 18 12
.1

n 30 8 i 20 18 A
24 13 5 !

..
, 11 9

22 9 i n 5 1 I 11
9 11 ; 3 5 8 7

11 6 1 7 2 5 6
2 3 i dt.. 2 3
7 7 ! a a 3 4 .....
3 1 1 2 3 ; 4 ....... ...
I 2.. ... ....... I. 3
2 1 2

2
1 2

1 ,

1 i 333 I. .....!.1
3 ._ .. ....

1

1 - 1 ..... P11.6.4.... -ft .

I

..

I j1

Total

First quartile
Median."
Third quartile
Quartile deviation..... 11%

'rats'

1 NI
4 $32
4 i SOO
1 , IN
2 ,I 300
1 i 117
$ 1 n

..:

3
41
a73

41

3

10
31
14

2 11
3 a 14
2 10

100.. ....0041p

4.0.4..040

506 409 179

! 2.4 11.6
3.5 4.5
& 4 & 4 7. T
L 65 1. 50

==ztor
1 t 4 5.5

lk 1 7.1 4.9
&I 13.4 1.52
100 4.50 4,115

The high-school principal has had less experience as principal than
the superintendent aei superintendent. Douglass reports' the median
years' experience of all superintendents to -be 9.78. The middle 50
per cent of superintendents-range from 4.4 years to 15.4 year.' The
median superintendent, then, .has had 5.28 more years of experience

--as superintendent th4n the principitl, has had as principal.
Table 30 shows the number of principalships held. Six hundred

and fifty, or *43 per cent, are in their first principalship; 409, or 27.1
per cent, in their second; 249, or 16.5 per cent, in their third; 118,.r 7.8 per cent, in their fourth. One principal has held 21 piincipali-
ships. The median number varies little among the classes of schools.
For the first, class it is 2.2; for the seventh, 1.9; for all combined, 2.3.

Average length óf tenure in the principalship qan be determined
from Tables 29 and. 30. In.first-class schools the-median number of
years spent in the priricipalship is 3.5; the median number of prim!.
cipaiships held is 2.2, giving an average of 1.6 years per principalship.,
Similarly, the averages for the remaining daises are 1.7 2.1, 2; 3, 4.5, .

and 6.8, and 2 for all classes combined.
Table 31 shows the number of 'years %%pent in present position.

The median for all classes combined is 3 years. The middle 50 per
cent range.from 1.9. to 4.0 yews. .Two hundred and ninety, or 26.0
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32 . STATUS OF THE HIGH-SCHOOL PRINCIPAL

percent, are in their first year; 256, or 22.9 por cent, in their second
year; 184, or 16.5 per cent, in thejr third year; and 113, or 10.1 per
cent, in their fourth year. Tlie medians -for the tlasses of vhools
range from 2.5 for first class to 7 for seventh plass.

TABLE 30.--ANurnber of high-school principalship held
[Distributed according to class of school]

Number

41.

Class of school

100 or
fewer

1

4 4
$41
7-8
9-10
18-16
21-22

Total
Median

101-200

229 176
131 110
76 64
31 41
26 13
10 4
3 1

1

1

201-300 301-500

86
45
28
12
8

501-
1,000

48
55
30

7
5
2.

51
39
28
15
3
3

508
2. 2

409
2. 3

179 147
1 1 2. 5

138
42.

1,001-
2,000

39
21
17
10

Total
2,001

or more

21
8
8
2

650
4409
249
118
37
20

89
2.2

40
1. 9

TA.B1.11 al. Number of years spent in present position by highichool principals
[Distributed according to class of school]

Years

Class of school

100 or
fewer

f,

101-2001201-300 301-5001 501-1, 000

1 124
2 I 104

53
4, 27
8 I 15
6 I 11
7 4
8
9

. 10
11 4
12 42
19 1
14_
15
16
17
18_
19 a

21

23

2
a
2

2

t Total

quartile
edlan
bird ausrtlle

deviation- .... .....

10.

95
69 25
49 22
26 22
15 8
9 7
4 1
6 3
3 8
2 3
2 1
2 2

3 1

1 2
1 1

1 1

2

21 11
33 11

20
15 15

4
4 7
2 3
2 1

1 4
2 2
1 4
2 4

1

1

1

a

.....

l

*293

1. 6
2.7
4. 3
L 35

136

001-
2,000

9
9

10
6
7
4
4

2,001 or
more

2
3
2 4
1

1 2
1 1

1

1
1 1

1

1

2

1 e o e 5e - - -

120 106 66 40

Total

1.7 & 2 '2.8- "a4.7
3. 3 4.7

9.0
4.8 7,0

4. 8 10.2 14.5
L55 2.90 8.70 5.40

290
256
184
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ea

26
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14
14
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IO

8
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1

2
2
1
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1

1
1
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EDUCATIONAL EXPERIENCE

TABLE 32. Status of high-school principals before entering first principalship.

[Distributed according to class of school]
to

Ulm Status

Undergraduate student:
With teaching experience
Without experience

Witb bachelor's degree only:
With teaching experience
Without experience;

Graduate student:
With teaching experience
Without experjance

Elementary schoolIeacher:
In same school system
In other school system

Junior high-school teacher:
In same school system_ _ ......
111 other school system

Senior high-school teacher:
In same high scfiool
In other high sehool

Head of department, high school:
In same high schorl
In other high school

Elenibntary school principal:
In sane school system
ln Other school system. ........... ..r.

Junior high-school principal:
in same school system
In other school system

Assistant principal, high school:
In same high school
In other high school

Assistant superintendent of schools:
In slime school system.
In other school system.

Superintendent of schools:
lu same school system
In other school system

Other educational rxwition

Total
4

Class of school 4.

100 or
fewer

31
12

35

so
10

14

101-
200.

201-
300

301- 501-
500 1, 000

64401 2,001-
%000 or more

15
10

31
38

14
3

2
15

1

17 17
33 37

2 10
7 17

1
12 8

2

7
11

3

8

19
11

9

12
9

2
8

1
4

s

1

3

250

a
1

5 3
1 1

41 2

2

4, 8 8
12 all

5 4
7 4

2
3

1 3
3

3

82 1

Total

2 1 68
1

1»
5 2 119-

gr.

41
15 .

1
IL 45Of 4IP 01.

1

2 2
5 4

5 4
3 3

2 2
4 1

2

4 2
3

2

53 f 30 886

4. STATUS BEFORE ENTERING FIRST PRINCIPALSHIP

Table 32 shows the position' occupied immediately before entering
the first. principalship. The largest groupais that with the bachelor's
degree only and some teaching experience. The second largest
group is that with bachelor's degree only and no teaching oxperience.

&Belonging to one or the other of these two groups are 31M per cent of
principals of first-class Ac.hools and 26.8 per cent of. principals of
second-class schools' . The third largest group is that with qxperk;nce
as 4enior school teachers in another high school immediately before

ing the principalship. Next in rank follow undergraduate
ents with some teiching experience, senior high school teachers in

same ilia schools, heads of departments in other high schools,
graduate students with teaching emierience,' 'assistant principals of
other 'high schools, and elftnientary-school principals in other school'
systems. That the tendency is strong to sgept principals fr9m
outside the high school pr school iystem is evidenced by thé fact that

33:

.

_ .

_____ _ .....

S.

o

.

......

11

0

1

11

.....

12
11

9

3
.116

i

es e ....

1- 3
14 1

..!

, 6

22
8

'10

a

4

ea
111

32
49

9
38

. jah
,

40

.

.

41

.

,

e .. ....
,

4_114 .

Trs -.

.

.. .. .,

:- '-'il
.. ... ._

..il

;.;-':.

, .,,:... t.,... lei.. )i : ..1...... ,0'0.1.01i. Sei i:0;. : ;V:i 4 i t '',! '. lip. 6% 1.°4-1: .i. : .'lt . 4 1. 2 *0'4 1: 1 - 7 ,li. e .1
. , ..... , , . , . ., %

...

,,.. , .*::.. ::......:....1,:.....:;:-.;44'i r 0,;¡ 04tw4 i

. ,
. i. -, ,.....0., .. i . "2 it 1...4

.

. .

, f

I ' 1 6 6-' b A 01: 7. 1 . *.61:. t. 41,iej.
:. . ..

1

1 .'.. . .: ';;;:: .1. :.?:12'1:-. .1: " ;::t.6 .:i-'' ut 1:1: ..1. 4.4-..".:-...1! :::: :. ;I. :,........ .:;.':.....4.;.1....1.1 .12...:.":ll: °.*:-.1. °Is.j

'1, - 1 6 . :. , . -: . : .A, .
: , ....2i, : .:'LL.:-. ,::;;::L,y:. . .1,.X.:::.,._i 1.,!tt,2:24.,1.64faZdgkl.;.:! ,,,.f__:',.,:;,t::1::,_ti:,1:_atil..k...4/±LiZI_ZZ..ii.V.t6;__ E.2!&-_,:;AZI- ;:. .4 --if ei'L 1/44,10;41V:1k f

" wee.

0

_ ......

.........
.....

2

OID

2.57

1

1

1

1

24

5

44.1
a

1.8
9

1



34 STATIT OF THE HIGH-SCHOOL PRINCIPAL

0 67 per cent report that they entered their fiigt principalship from a
position other than in the school where they bec4me principal.

Of the 866 principals...included in Table 32, 159, or 18.4 per cent,
entered the principalship without any kind of educational experience.
Not considering whether a principal entered the principalship from
the same or other high school or school system, the largest group is
that of senior high school teachers. One hundred and seventy-seven,
or 20.4 per cent, of all principals belong in this group. Next in rank
is head of department in high school with. 81, or 9.3 per cent. Assist-
ant principal is third, with 71, or 8.2 per cent;

r.

elementary-school
teacher 4)urth with 48, or 5.5 per cent; elementary-school principal
with 41, or 4.7 pér cent ; superintendent of schools sixth with 19, or 2.2
per cent.

TABLE 33. Age of high-school principals at entering first principalship
(Distributed a000rding to class of school]

.

Age
100 or
fewer

18
19
10,
11
22
23
24 .9
25
26.
27
28
29a
20
31
32
33
34
35
36
37
38
310
40
41
42
43/
44
47
48
49

.51.

.52
53'
64
56,or 0961

Total

First quartileMedian............. .......Third..............
Quartile deviation
.411.1.

2
a

16
. 26

32

17
8

11
4
5
4
4
4
1

2

a

1

2
1

2

Class of school

101-- 201-
200 300

1
1

3 1
15 7
24 5

.5
18 12-
12 9
21 7
22 11

8 3
5
3 6

10 2
3

2 3
4 2
1 ....,
2
1 1
2 1
1

3 1

1 2

2

1

1

301- 501-
500 1, 000

1

Is

2 ' g

8 9
ti I. 6

12 3
9 ' 3
4 5
6 2
4H 8
3 I

1 2
1 1
1 1

2ç 3

1
1

1 CCC

2

1, 001-
2, 000

......

1
2
3
4
1

4
I.

1

2
2
3
2
1

2
4
2-1

.....
1

2, 001-
Or

Total

a
7

10
so
64
78
so
06

1 71

39

22tit 20
2 14
1 15

AI.

6
1 7
1 9

.5
9

1

2
1 5
1 6
1 6

1
3 9

1
1

1 2
2
1
1

2

3

257 186 86 82 6.1 41 29 752

28.3 23.4 24.1 244 23.6 26. 1 128.
25. 6 26.0 26.3 26. 8 26.7 31. 7 33. 2
28.6 28.6 30.5 29. 6 30.7 37.7 41.8.
265 2.65 3.20 2.60 355 6.30 8.35

4

73, 7
26. 2
80. 2
L 25

Table 33 show tile ages of 752 principals on entering their first
principalship. .For all classes Cif schools combined the median age .
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is 26.2. Twenty-five per cent entered at an age of 23.7 ore earlier,
and the same per cent at 30,2 or above. Five entered at 18; two at
55 or older. The medians for the classes increase steadily from 25.5
for first-class schools to 33.2 for seventh-class schools.

SUMMARY..

1. The median principal of all classes of schools combined has
had a total educational experience .of slightly more than 11 years.
This is almost 9 years less than the total experience of the super-
intendent of schools.

2. Principals of schools of each class have had on the average 3.6
nAore years of experience than principals of the class immediately
below. .

%X.'-'1`he median principal is 3.4 years of age. The average differ-
ence in age between successive classesis 3.57ears.

4. The median principal has held 4.4 different positions. Mote
than half have been senior high school teachers, almost half ele-
mentary-school teachers, nearly pne-fOurth superintendents 'of schools,-
more than one.--Oth hetids of departments in high school,' 660-41fth
assistant principals of high schools, and one-sixth principalo of. eft&
merit schools.

5. The median principal has spent 4.5 yetis in the princtpalship,
has held 23 principalships, and has remaineetwo years in each.

6. One-fifth of all principals entered the principalship dirbetly
from positiOns as senior high school teachers, one-tenth from pòsi-
tione tw heads of departments in senior-high schobls, and one4w4fth
from positions as assistant principals.

7. Almott one-fifth of all principals entered the principalship
without any kind of previous educiitiontil experience.

8. Two4hirds of all principals mitered the profession from selicrols
other than the ones in which they became principals.

9. The median principal entered the Trincipatship at 26.2.. years
of age.
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CHAPTER IV

REQUIREMENTS, LOCAL STATUS, AND SALARY
b.

To what extent do States require of the principal training in addi- o

tion to that required of high-school teachers? What do local schdol
boards require? What are the principal's relations to the boara -
and superintendent? What salaries do principals receive, and
how are they related to training and experience?

1. STATE REQUIREMENTS FOR THE PRINCIPALSHIP

Only seven States have requirements by law. or by regulations of
the State board of education for the high-school principal. In all
the remaining States the principal is merely required to have the
same qualifications as class-room teachers in the high school. Local
school boards can and do make additional requirements, but SG far as
State regulations are cOncerned the profession of principalship exists,
in seven States only. In three of these States (Maryland, Indiana,
and Califorpia) the statutes prescribe definite requirements; in the
remaining States (Delaware, North Carolina, Alabama, and Wyo-
ming) State boards actink under statutory permission have pre-
scribed definite requirements.

A. Requirements by State law.--The school law of Maryland
provides as follows with respect to the high-school principal:

High-school principal's certificate, valid for three years, renewable upon
evidence of-successfu1 experience and professional spirit, required of principals
of all State-aided high schools of the first group and schools rated as high scho.ols
by the !Matte superintendent of schools.

Qualifications: (a) Completion of a standard four-year college course or the
equivalent in scholaatic preparation.

(b) In addition to (a), one full year of graduate work at a standard uni-
veisity (or the equivalent) , approximately one-third of which wa in advanced
study related to the high-school branches and approximately two-thirds in educa-
tion, including high-school mithods, supervision, and administration.

(c) Two years of successful teaching exPerience for principals of high schools
of the first group. No teaching experience is required of principals of schools of
the second gri o up .1

The State law of Indiana makes the following provision:
Licenses to be issued by the State board shall include "high-school principal's

license":
(a) High-school principal's license, first grade, valid for five years,, renewable

thereafter for life on presentation of eVidence of successful experience and pro-
$ School Om of Maryland, 1922, ob. 382, D.
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REQUIREMENTS, LOCAL STATUS, AND SAIARY 87

fessional spirit, and good *for .adnlinistration and supervision in any high school
(junior or senior) or elementary and high school (junior and sinior) combined.
A high-school principal's license, first grade, may be issued to persons who are
graduates of a standard or approved university, college, or normal sChool (four-
year course), and who have completed in addition one year of graduate work,
specializing in high school or in e,;ementary sand high school administration and
supervision.

(b) High-school principal's license, secona grade, ;slid for three years, renew-
able for three-year periods on presentation of evidence of successful experience,
professional spirit, and additional school preparation, and good for administra-

..tion and supervision in any high school (junior-or senior) or elementary and high
school (junior and senior) combined. A high-school principal's license, second
grade, may be issued to persons who are graduates of a standard or approved
university, college, or nortn'al school (four-year course) , and who have as a part
of their course specialized in high school or elementary and high spool adminis-
tration and supervision.:

f .

The State law of California empowers the State board bf education
to " prescribe by general regulations established in accordance with
law qualifications upon which county and city and county boards of
education may grant certificates," including certificates " to supervise,
instruction and to administer schools as supervisors, principals, and
superintendents." The law further prov.ides a minimum general
standard as follows:

(h) For the administrator's cred a teacher's certificate authorizing
the holder to teach in the public schooLs of this Statersecond, a minimum of not
less than two yours of experience as a teachei, supervisor, or school administrator,
as prescribed by the State board of education;, third, such evidence of special
training a3 wili.satisfy the board as to his fitness to perform the service he desires
to qualify for.:

B. Requirements by ,Slate boards of education.The State Doard of
Education of the State of Delaware at its meeting in August, 1921;
adopted the following repilations for the high-school principal's
certificate:

o

A high-school principal's certificate, valid throughout the State for three years,
renewable for three-year periods on evidence of successful experience and profes-,
sional spirit, and required in all first-group State-aided high schools, may be
granted to persoím who are graduates of a standard college or university, who
bave had, in addition, a year's graduate work at a standard university, including
high-school methods, supervision, and administration, and who .have had two
years' experience as principal or teacher. This certificate is also valid in all other
State-aided high schools.

A high and elementary school principal's -certificate, valid throughout the
State for three years, renewable .for threii-year periods on evidence of successful
experience Ana professional spirit, and required in all State-aided high schools
of the second group and in all schools rated as high schools by the State board of
education, may bé granted to persons who are graduates of a standard college or
university, who have had, as a part .of their college or university course, work in

Aots of General Assembly of State of Indiana, M3, th. 2, p. 36.
Senate bill 444, ch. 831, "An act to amend section. 1519a of tbe pollUai code, Magi,* to the powers

duties of the Suds board of eduation." ow 1. (ApProndluile 114 uns.) .
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the teaching of elementary school and high-school subjects and in supervision and
administration, and who have had one year's experience as principal or teacher.
This certificate is also valid in an elementary school, when such elementary
school is in the same building as a second group State-aided high school or school
rated as a high school by the State board of education.4

Since January L., 1922, the Stitte Board of Education of North Cato-
lina has had tilt" folloWing requirements regarding high-school prin-
cipal's license:

Requirements for issuance. Applicants for this certificate muRt present. the
following minimum credits:

L Graduation from Standarq A grade college in the academic or scientific
courses, including 18 spmester hours of professional credits, or credits required
for High-School Certificate A.

2. Three yeárs of experience in teaching within the pafs,t five years.
3. In addition to the above requirementis thé applican't must present at least

one unit of credits from an approved summer school or the equivaleht in college
credits showing specialization in school administration ands supervision.

Made valid for life.This certificate is valid for five years, and after five years'
successful experience as principal it wilt' be made valid for life upon satisfactory
evidence of

1. Professional study required by the superintendent.
2. Three five-hour courekttp-inin approved summer schoOl or its equivalent in

.00llege credits specializing in -administratiqn and supervision.
_Provisional High-School Principal's Certificate.The State superintendent of

public instruction is authorized to issue a Provisional High-School Principal's
Certificate, valid for two years, to an applicant who holds, or is entitled to hold, a
High-School Teacher's Certificate, Class A, and who has had one year's experience
In teaching within the past two years. This certificate may be renewed and
finally converted into a High-School Principal's Certificate whenever the re-
quirements for that certificate have been met.3

The Alabama State Board of Education has adopted the following
regulations:

Administration and supervision..A certificate in administration and super-
vision will be required of all co`unty superintendents, assistaq superintendents,
county supervisors, city superintendents, citY supervisors, principals of,secondary
agricultural schools, principals of county high schools, principals of senkfr high
dohools, and principals of all other schools employing 10 or more teachers.

CLAMS A

. 1. A Class A certificate in administration and siervision valid for six years
may be issued on graduation from a standard college or equivalent, educt-
tion to a person who in addition shall have completed' one year of graduate
*ork in education, or its equivalent, approved by the State board 451' education
and who shall submit satisfactory evidence of three years' successful teaching
experience, provided that proof of six Years of successful adminktration work
may be accepted in lieu of the one year of graduate work in education!"

State of Delaware, Dept. Pub. Instr., Rules and Regulations fir the Certificiatios and Examination
auperinkndents, Supervision, Principals, and Teachers. 1923. pp. 4-6.

&Educational Miication No. 29, Division of Certification No. IL Regulations GoierUing Certified&
for Teachontin North Oatolinai 1911.

elate ;Ward of Education (Alabama} Ni): Reviled Sept. I, 19a
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flak Board of Education of Wyoming requires principals of
four-year 4igh schools to hold Administrative Certificates, Class I.
The requirements for this certificate are:

Graduation from a standard college with English 4 hours, major subject 26
hours, minors14 and 10 hours, 20 hours in education, including school adminjffltra-
tion and supervision and at least three of the following: Educational psychology,
principles of teaching, methods in secondary education, practice teachinj, history
of education. This certificate is issued for life and is valid for principal of high
school, superintendent of schools, and county superintendent.7

2. '41e0CAL REQUIREMENTS

The most common requirement is that the pribcipal must be a
college graduate. This.iequir6nient is reported by 679, or '60.5 per
cent, óf all principids returning Section II of the Bureau of EducEition
questionriaire. Six principals report that the local bgardslilkuire
only three yeaN' college work, 17 report only two years' college work,'
and 91, or 8.1 per cent, state that there are no local requirements of
any kind. Only 23 report the master's degree as a local requirement.

Seventy-eight principals report some professional training: as a
local requirement. . Of these, 67 require one-half year and 11 one year.

Previous experience is reported as a requiremei4 by 222, or 19.8
per cent. In 121 cases the experikce required is one to two years,
in 60 cases three to four years, in 35 cases five to six years, in two
cases seven to eight years, and in four cases -previous principalship.

There are no great differences among the seven classes of schools
with respect tc: local requirements, except in the case of profAssional
training. The percentnes for coil t4le graduation are as follows: 56,
64:2, 60, 61.3, 60, 63.6, and 63. Thè percentages fpr previous .ex-
perience are 19.6, 23, 18.6, 15.7, 14.9, 19.8, and 26.8. For profes-
sional training the percentages '.01-e 4.5, 5, 6, 10, 9.3, 15.1, and 17.5.

3. LOCAL STATUS OF THE PRINCIPAL

Table 34 shows the length of the principal's coniraet. Fpr all
plasses combined, 912, or 85.8 per cént, have only one-year contract.;
"28 report two-year contracts; 30 report three-year contracts; and

fours:year contracts. Sixty-tluve are on pérmanent tenure,
and 21 have contracts for indefinite periods.

Table 35 shows the' number of 'months per year that principals
are employed. Twenty-one are eniployed only 8 months Ter year,
473, or 42.13 par cent, 9 months per year; 372, or 33.5 per cent, 10
months; 20, or 1.9 per cent, 11 months; and 223, or 20.2 per cent, 12
months.

v Cook. Katherine M. State Laws and Regulations aorerning Teachers' Certificates. U. B. Bu. ot Edwin
Bul. 1921, No. 22. p. 111:
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40 STATUS OF 7HE HIGH-SCHOOL PRINCIPAL

Table 36 shows the answers to the questions: Are the principal's
duties carefully defined by the board of education I By the superin-
tendent of schools? Of the 1,114 principals answering the first part
of the question, 254, or 22.6 per cent, answered in the "affirmative.
The.percentages of affirmative answers for the seven classes of schools
are as follows: 22.2, 16.9, 17, 17.3, 30:2, 35, 60.9. These figures indi-
cate that there is a stronger tendency for boards controlling larger
schools to set forth in definite terms the duties to _be performed by
the principal than for boards controlling smaller schools. The same
tendency, but in a lesser degree, is seen in the case of definition 'of
duties by the superintendent. The percentages of affirmative answers
here are 26, 36.5, 40.1, 35.5, 33:9,.42.9, and 39. )

TABLE 34.-:Length of contract.

(Distributed according tb class of schooll
f

Years _

Class of sehool

100 or 101-
fewer 200

201-
300

301-
500

Ona.
Two
Three
Four
Five

Tenure_
Indefinite

Total

2S8 252
7 11

11 6
1 4

1

2
4

110
5
5
1

a

107

a 3

501-
1,000

I.

I.

1,001-
2,000

14

45
1

1

16

324 264 129 120 104

Total
2,001 or

more

16
1

a a .= 41.

39

12
28
30

1

63
21

1, 063

TABLE 35.Months employed per year

[Distributed according to class of school]
. .

Months

Class of\school

100 or
fewer

101- 201- 301-
200 300 500

501-
1,000

...
Nine 223
Tea. 72

- 4
..... wW 40

0

Total

8
138 51 35
84 49 SO

1 1 3
60 31 31

352 291 132 119

56
2

77

108

1,001-
2,000

3
38
6

19

Total
2,000 or
more

21
2 473

21 372
3 20

15 223

41 1, 109
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TAMA duties, by whose &demised

(Distributed according to clam of school)

41

IS&

Principal's duties carefully
defined hy 100 or

fewer
101-
200

Board of education:
Yes

Super-intenda
Yes
No

7g? 50
277( 245

100 107
2481 188

Clue of school

ir
201- I 301- 501- I 1,000- 1

500 ; 1,000 2,000

23
112

21
100 ;

54 43
80 78

32
74

36 ;1

71

21
39

26
35

2,00r-
Or MOM

25
16

16
25

Prow 7

251
NI

382
722

I

TABLE 37. Whom principals consult in matters of major importance

[Distributed accordNo class of school)

In matters, o
principal

ajor importance
Ust consult

100 or.
fewer

Board of education:
Yes
No_

Einperintendeut:
Yes
No

174
174

101-
200

94
- 202

177
114

300

40
95

91
3$

301-
500

501-
1,000

-24
97

97
24

19
88

90
17

1,001-
29000

SI
10

2,001
or more

4
37

34

Tots!

$56
743

74211'
380

Table 37 gives the answers to the qumt.i.ons: In matters of tilajor
importance to the high school must the principal consult the board of
education ? The superintendent? Of the 1,099 principals answering
this question, 358, or 32.5 per cent, state that they must consult the
board of education in important matters. The percentages of
affirmative answers for the seven classes of schools are 50, 3147, 28.9,
19.8, 17.8, 18, and 9.8. Seven hundred anii twenty-two, or 625 per
mt, state that tkey must consult the superintendeht. TheTercent-
ages for the seven classes are 51.9, 60.8, 70.5, 80.1, 84.1, 83.6, and
82.9. These two sets of figures show that in going from smaller to
larger schools the tendency is less for the principal to consult the
hoard in matters of importance and .greater to consult the superin-
tendent.

4. SALAMI'S OF HIGH-SCHOOL PRINCIPALS

Table 38 shows the salaries of high-school principals, regardless
of sex, distributed according to geographical divisions. For the
United States as a whole the median salary is $2,314. The middle
50 per cent range from $1,877 to $2,996. The Pacific division ranks .

first, with a median ot $3,033. The Writ North Central division is
last with $1,956.
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Alii STATUS OF TIM HIGH-SCHOOL PRINCIPAL

lp 39 shows tho salaries of mále principals, diptributed according
to .class of *school. The median for all classes combined is $2,423.
The middle 50 per cent range from $1,991 to $3,068. The medians
for the classes range from $2,039 for fimt-class schools to $5,000 for
se400ls of seventh Class.

TAB Salaries of _high-school 'principalsmin and women

(Distributed according to geographical divisionsj

Geographical division

Salary

88004990
199.

940041,599.
11,200-$1,3V9

A00-31,799
.

02,000-42,I99.00000 co 40 0

$3,400-42,609-
80042,790-

999 ...
,199
,390.

$909.........
00044,199

400-44 4599 ...00044,79i1.000000010
990
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40045,509` 411.-

000100000

Median
Titard qusrtile......
Quartile deviation.
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land

I blicl 1- East. *est j South
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I lantic 'Central A;entral tic
I .
,

1- ....... i

.. .. 1...... i
1

1 I ..
10

i 16 2$
81 29
41 47
43 48
40 46
22 33
41 17

11 19 21
8 7 3

22 15 24 7
0 6 II 3
7 9 a

4 4 2
2 4 2
5 3 2
3 3

12
.

11

elo

I East
South

!Central...1..

We I

Soustth "n°
Central lain

1
4

10
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10
14
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.. .
9

17
36 I
21 I

n I
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11

8
1
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1
7
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1
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0000000.00
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TABLi 39.-Salarias of high-school priscipals---men
(Distributed according to class of school]

43

$1,00041,199
$1,20041,399
$1,40041,599
$1,60041,799 -
$1,80041,999._.
UO3042,199e e e. .
$2.20042,399
$2,400-42,499
12,(I0042,799
t2,80042 . .
0,00043, 199 . .
$3,20Q--$1399
$3,4004I,N9
$3,600- i,799
$3,S00- &LAN
$4.000 S4 , 199
$4,2t)t)44,399
s40044,599
14,60044,799

Ih00- $4,999
1:4,000-$5,199

2I )13-$5 ,399
16,400- $5,599
$5,60045,799
SS, SOO-S:1,999
$6,000-$6.199
$6,20046,399
$6;400-101, 599
51,MD-ss,799
Ks00--$11,999
$7,010-$7, 199

Tot al

rirst quartile
Median
Third linirtilo
Quartile deviation .

Clue of school

100 or
fewer 101-200! MI -300 301-5001 501-

1, 000

a
18
as
6/4
75
95
43
48
19
10
15

2
2

3

28
4.3
58
32
56
27
11
24
10

12
2
2
1

2

3
3

10
15
jg
17
23

3
13
11
5
1
2
2
1

1

1

1

04010
...... 00 ..... 41w0

...
e

16
18
25
17

. 13
24

4
1

4

4
2

0..ofte.00.

2

.

do.

.1

1, -
2, 000

2,001 or
snore

Total

29
92

e.a.j 106

2 - 1 110
141

4 1 115
12 - 2 106
15 1

2
... es

12 51
22 8 1.. 106
14 2 4 45
13 6 '2
7 7 2 34

IN

a 3 15
6 15 22...... 4 1 9

, a 15 6 a-
4 7 3 li
2
2

1 1 4
3 2 19
1 1
1 .. 1

8 12

1

0 0. .
... ej

1

439 340 14$ r 14 1/7 87
.0- 0 ...... ....---= - - -----_..__....__.

1, 7'.3 1, (M9 2, OrA ' 2, 327 2, 7,43 3, W2 4, 408 1, 991
2, (09 2, 344 2, 4411 1 2, 641 '3, 168 4, 140 5, 000 % US
2. 3N5 2, CM; 3, 015 3, on 3, 636 4, 590 5, 783

301 37s 476,1, 373 426 499 677 413

2 2
1

7 11

e

38 1,130

TABLE 40. *Salaries of high-school Principda-women
[Distributed according to class of schoálL

Salary

S800-$999
$1,00041,19i
$1 ,200-41 ,399
$1,400- $1,599
$I ,G(041 ,79%.
$1,80041,999
S2,000-$2, 199
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$2,400-V2,599.
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$5,000-$5,799
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Total
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......

2,001 or
more

...

1

0010011100010
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tt/11.2 4r. Salaries of high-.school principaiamen and titomen

4 I Distri LOAM according to class of school)

Salary
to.

.. 0000.
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fewer 101-300
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REQUIREMENTS, LOCAL STATUS, AND WARY

TABLE 43. Rank of each geographical divizion as deternsinsd by meiCiimi salaries
Tafr 41

smal-. k fDistributed according to class of school]

Geographical division-
Ncw England

41111e Atlantic._ . .. .....
ritit,North Central
11-1 North .

A South AtIkntle
FILA South it-t-nti

et south Central
Muumuu
Pacific

IIN/Nin,

clies of. schoOl

1
All

schools
1/10f.

0.

.11

3 11

1 4
2

4

1

Table 40 sho.ws the salaries' of women principals distributed
accordin(' to class of Fehool. The median is $1,607; the middle 50 per
cent range from -$1,385 lo $1,989. The median.salary of women is
ssiti less thiin the median salary for men. The differences for the.

4tiNt live classes are $614, $677. $521, $541, and $135.
'110)1( 41 shows the salaries for both sexes combined, distribilted

according to class of school. The medians for the classes range
from, $1,969 in iirst-class schools to $3,100 in seventh-class schools.

Table 42 shows tte median salaries for sexes combined for priñci-
pals of each class of school distributed according to geographical
division. Table 43 shows the rAnk of each geographical,divIsion as
determined by the median salaries. For all classes comhined the
Pacific division stands first, New England second, Mountain third,
Middle Atlantic fourth, South Atlantic fifth, East North Cehtral
sixth, East South Central seventh, West &Atli. Central 'eighth, and
West North. Cintral ninth and last.

Douglass found the median salary of the.superintendents included
in his study to be $3,662 (1919-1920).g This is $1,344 greater than
the median for principals. On the whole, the salary of the high-
school principal is less than twathirds the salary of the superin-
tekident. .

5. RELATION OF SALARY TO TRAINING AND EXPERIENCE
/-

Tables 4447 show the correlations between salary and college,
university, or nOrmal training, salary and graduate study, salary
and number of, years in the high-school principalship, and salary
and total years of educational experience. The coefficients of Correq
lation were comput:ed by the Pearson producWnoment metbód. .

s pauglus, Bennett C.; ilistssitas Bspaistatileat. /11.
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46 maws Or THE laGli-SCHOOL PRINCIPAL

,TABLE Correlation44. between salary and college, university, or normal school
education '

[All classes of schools combined] It

Salary
Years

9 or
more

I

:fftir,irl,...___,.. ,..._____1

81,50041,999 ....,.....1
$2,00042,499 i.. 1I

450042.999 i 1

$3,000-$3,499
$3,500-$3,999
$4100044,490 . -______
$00044,999_
$5,000-$5,499..... _

85,80045,999
$6,00>-$6,499
$6,50046,999 ..... ,..,L6..._6 .. _
$7,000-$7,499.1_.

;

8-8A 7-7% 6-6M 5-6%

..

..

..

Total 1-7T1

3
2
2

4-4% 3-334

1011 1

2 4 71 23
8 16 258 48

12 29 273 41
11 26 193 16
3 15 142 9
3 10 61 6 ,

2 5 18 3
8 2 24 3

1 7
1 9
1 1 3
2 3 5

1 .

I .

2-2A 1-1%

14
21
23
7
3

3
6
2
4

.......

Un-
der 1

Total 1

2
2 119
3 360
4 385
2 260
1 178

82
1 31

37
8

1 11

10
111.

9 53 113 1,064 I 150 69 I 13 1411,489

(correlation coefficients) a=.0.1r P. E. (probable error) 0.018.

TABLE Correlation between salary and graduate study
[AM classes of schools combined]

Salary'.
534 a 4 11
________ .........

,000-$1,499.. 1 ____ ________ ___1, __..... A00-31.9999 ___ ____ ____ ____ ___. 1 4
A00042,499 . ...... t 2 2 4
$2,500-$2,999 - -Ir. --... 1 ____ 4' '2 2
83A0-$31499 e 1 ....... dwile 3
S3,50043,949, 4

____
1 1 ____ 4__ ...J%___

$4,000-$4,499 ___. ....N._ 1 ..... 1
$4,50044,999.

6
e ....._ ____

-ea". 41.1
M11' ____ 2

W10045,499 ___ 4. Mr Mr OD mb 1
$5,1500-85,999 _ ____________ __i.e.__ 2
N,000-$6,41 m

441$8,501146,! ! ! * 3 3
$7,000-87,09-- - ___ .................................. ____

.. _ ______

11 p r
Total w. . 1 411. o ob i 1 11 5 26 6 52 19 I 247 I 121 992 1,482.

r (correlation coefficient) 0.36 P. E. (wobable error)11-0.015.

.____..... .
0-*
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REQUIREMENTS, LOCAL STATUS, AND SALARY
&.

TABLE 47.Correlation between salary and total years' experience
4 [All dosses of schools combined)

47,

Salary

."

$500-$999
$1,000-$1 1499
$1,500-$1,990
$2,o00-$2,499
$2,500-$2,999
$3,000-$3,499
$3,500-$3,999 *
$4,000-$4,499
$4,500-$4,993
$6,000-$5,499
$5,500-$5,999
$6,(x0-$6,499
$6,500-$6,999
$7,000-$7,499

Total

Years
MEP

2
2
6

3

2
2
1

2
3
6

3

2

15 21

5
8
9
4
5
6
9
2
4
2
1

ewhiss

4
8

24
16
22
17
10
6
2
1

2
5
1

1
16

.29
28
26
16
10
6
2

2

M 118 1 136

10
29
ao
33
28
14
7
6
1

"kf

178
*ow

13
57
84
79
55
17
10
3

318

1
31

100
124
72
25

5
2
1

0-4

1
54

127
64
12
2

4 1

367 1 261

Total

2
113
353
387
251
163
77
48
40
9

14
4

11.
1

1,473
r

r (correlation coefficient) 0.57 P. E. (probákle error) 0.011

The cori.elation betrivoen salary and c4lege, university, or normal
education is 0.18! This is ä very low porrelation and is accouftted
for by tile fact tliat the large majority of principals (72 per cent)
hays) hid but finir or four-and-a-half years' work in college, =Ara-

.sity, or normal school.
.The correlhion between salary and graduate study is 0.36. This

is a low relationship, indicfiting a slight tendency for salaries to
increase ith additional amounts of graduate study.
- The correlation between salary and total professional preparation
is 0.09,*8or practically no relation fit all. This situation is expjajned
by the fact that principitIs of the larger schools are older men who
entered the principalship at time when few profestional courpes
were offered by .highe'r institutions of *timing. AdvancOnents in
salary have been due largely to additional years of service in the

, principalship. Principals of smitiler schools, on the other hand:have
4.not had time as yet to secure many increases in Bailey despite .the
fact that their professional training i§ almost as great as that of
principals of the larger schools. (See median semester hours in
Table 19.) Douglass found the correlation between training and
salary in Ahe case of the superintendent to be 0.125.°

The correlation between salary and years spent in the high-school
principalship is-0.40. This is a substantia correlation and indicates

ILI tendency for additional years of service in the profession to bring
rewards in salary.

. .
.. .

The çorrelation between 'salary and total Tows' educational 04E-
perience is 0.57. This corre1atip4, whilii not hill, indicates a lend-%
ency for total experience to count rpteriailly in -briiging increises in

I salary. The fact that tijiis correlation is higher than that between
salmi* years #1 the principalship indicates tbat experience 4other
titan em the principalship is influential irk, determining salaries of .

fttt.
,;*$Douglass, 143, ,
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STATITS OF THE HIGH-SCHOOL PRINCIPAL

high-school principals. Douglass found the correlation between
salary and total experience in the case of the superintendent to be
0.272."

445' SUMMARY

1. Definite requirements for the high-school principal exist in only
seven States. Maryland, Indiana, 'and .Carifornia have requirements
by State law; Delaware, North Carolina, Alabama, and Wyoming b-y
regulations of the State boards acting under statutory permission.
'In all seven States graduation from a standard college or university
is the first requirement. In addition to this, Maryland, Indiana,
California, Delaware, and Alabama require a year of graduate work
in a standard university, a part of which must be in the field of
secondary education. Successful teaching experience is a further
requirement in Maryland, California, Delaware, North Carolina, and
Alabama.

..2. Sixty per cent of all school boards require the principal to be a
college graduate. Only 2 per cent require the master of arts degree.
Seven per cent require some professional training°. About 20 per
cent require° previous experience. Eight per cent have no definite
requirements at all:

. .3. The great majority of principals (85.8 per cent) have only one-
Year .contricts.- Between 5 and 6 per cent are on permanent tenure.

4. The large majority of principals are employed for only 9 or 10
months per year. Only 20 per cent are employed for the full yea.f.

5. The principal's duties. are carefully defined by boards of (schwa-
tion in only 22.6, per cent of the schools ented in the study -and
by the superintendent in 34.6 per cent. , -cllools. There is a

.4.

echwilsstronger tendency for. boards to define the
duties than for boards controlling smaller schosits.. This same tend-
ency, but to a lesser degree, is true of the superiideazdeht..

.6. In important school matters 32.5 per cent of principals must
consult the -board of education; in 65.5 per cent 'of schools the prin-
cipal mugt consult the superintendent. ..The relationship in this
tespect wit the board becomes less in going from smaller to larger

--schools and greater in case of the superintendent.
The media% salary for all principals is $2,314. Salaiies are

'highest in the PaciliC division and lowest in the West North Central.
1.8 The salary of, wiiblen is cousiderably lQwer than that of men.

P.a..tolui whole, the difference is over $800.
'9. Median salaries rand() from. in firstrichiss schools to $5,100

imseventh-class schools. The ayerage difference between saccessive
, classes is $505. ,

Correlationgs 'between sala.r7. laid various elements of trainirig.
'and 'experience are law. Only in CaSeS. of .7etirs in the high-iiichoo1
priileipalithip and totat educittional experience itre the 'relation-

'Pk high. enough 4o.. be* sigiii*Amit..

moos, 144.
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Or

CHAPTER V

ANALYSIS OF THE PRINCIPALSHIP
#0.

0

To what extent are special positions provided in the organization
of the high sehooli How is the principal's .day divided, and how
does he rate each part of the, day's work? How are the various
duties and responsibilities distribuled, and what part does the prin-
cipal play in each?

1 ORGANIZATION _OF THE HIGH SCHOOL

Table 48 shows the percentage of schools of each class making
provision for special positions with definite time allowed for the
discharge of the duties. The position most commonly provided is
that of school librarian. The percentages 'range from 16.8 in first-
class schools to 80 in sixth class. For all schools combined the
percentage is 29.5. Se.cond in rank stands the assistant principal,
ivith 13.6 ia first-class schools, 70 in sev'enth class, and 22 for all
classes combined. The positions next in order are full-time office
clerk (20.8), part-time Office clerk (19), leads of departments (18.6),
(lean or adviser of girls (15.2) , (lean or adviser of boys (12.8) , stenog-
rapher (11), director of vocational guidance (7.6), registrar (4.8),
director of extra-classroom activities (4.a), director of testing (3.5),
principal's council (2.9), curriculum director (2.5),,knd director of
citizenship (2.1). In the case of every position there is a *steady
increase in percentage in going from smaller to larger schools.

TABLE 48.-Percentage of schools providing each special position with definite
time allowed for dischtirge of duties

[Distributed according to class of school]

Posit ion

School librarian
Assistant principal
Pulltime office clerk
Part-time office clerk. ........
Reads of aepartmenti
Dean or adviser of girls.........
Dean or adviser of boys
s chbol stenographer.
Dht4ctor vocational guidance
School regiitrar
Director extra-dassroom affairs.
Director of testing............. . -
Principal's council
Ciirriculum director.
Director of citizenship ow...

Class of schn61

100 or
fewer

8
13. 6

1. 5
0

4. 1
7_10
K 4

S.

.6

.6

.3

21. 0
18. 2
5.8

1G. 5
12.
9..6
9. 1
& 5
5. 0
1. 7
2. 4
2.4
2.0
1.
a 7

28, 0
16. 2
18.
23. 0
17. 0
15. 6
8. 1

11. 8
4. 5
4. 5
& 2
L 5
4. 5
4. 5
3, 0

301-
6001

501--
1,000

35. 0
17. 5
21. 0
34. 8
25. 0
20. 0
11. 6
19. 0,
5. 8
6. 0
5. 8
3.-2
4. 2
2. 4

7

57. 2
30. 0
57. 0
33. 0
33. 0
19. 6
15. 0
27. 0
12. 0
7. 5
9. 3
& 0
9. 0
1. 0
4. 0

1,001- or
2,000 more

AU
schools

60. 0
65. 0
89. 7
17. 0
57. 4
55. 0
35. 0
33. b
2710
22.8
9. 2

10. 3
11

.3
0

.6

80. 0
70. 0
95.2
12.0
68.
51. 0
49. 0
24. 5
41. 2
24.
14.8
14.8
9. 8

29. 5
n'o.
20. 8
19, 0
18. 6
15. 2
12. 8
11. 0
7. 6
4. 8
4.
& S
2. 9
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50 STATUS OF THE HIttil-SCHOOL PRINCIPAL

Table 49 shows the frequency .of teachers' meetings. Seventeen.
and six-tenths per cent of all principals claim to have weekly meet-
ings; 14.2 per cent, biweekly; 29.9 per cent, monthly; 6.1 per cent,
bimonthly; 1.5 per cent, ssemestrally, 29 per cent, irregularly. Four
principals report daily meetings, four report meetings once each
year, and nine none at all. The 'tendency for principals of all classes

,is to hold meetings monthly or irregularly, with weekly meetings in
third Oleo and biweekly in fourth.

TABLE 49.-Frequincy 6f tecichrs' meetings
[Distributed according to class of school] 11.

Frequency

41.0.0"/...

Schools

Class of school

100 or
fewer

101-
200

201-
300

301-
r.00

501- 1, 001-
1, 000 2, 000

4
4 .

\Percentages 1. 2 1
.

3 . 4
Daily )Schools 4

r Weekly .

' Schools
Percentages.... 13. 7 18. 0 . 16. 0 25. 4 23. 8 ! Z3. 1 5. 3 17. 6

9ehools 47

42 38

M 21

10

30 25 ; 15

2.5. 19 : 9 4Biweekly

2 103

156Percentages 12. 2 12. 9 14. 5 21. 2 18. 1 : 14. 1 10. 5 14. 2
Schools 85 81 46 36 30 24 23 327Monthly. t

Percentages 24. 4 27. 5 35. 1 30. 5 28. 6 ; 39. 1 65. 8 29. 9
Schools 20 14 )3 5 9 i 4 2 67
Percentages &O 4.5 16.0 4. 2 /1.61 & 2 '5.3 6. 1

3 1

chools 6 7 2
Percentages..

Percentages

1 7 2. 3 1 5

9
.

7 w

. 9 1.....,...... 2. 6
1 1 I.

1. 5

. 4

17

4

'Schools ....... 130 100 29 22 21 12 4 31b
il Percent ages 37. 9 34. 1 22. 2 18. 7 20. 0 17. 5 10. 5 29. O
i{Schoals 7 2 II

Pi.rcen mtag 1 0 7
. ,

. U

1

1 344 295 131 1 118 I 103 64 I
- Total

2, 001
nr

more

Total

Bimonthly

14mestrally

Yeirly

Irregulvly

Never

N

Table 50 shows ihe extent to which the principal has supervision
pvesr the elementary eand junior high school. Fifty-one per cent of
principals 'of first-class schools report supervision over the elementary
school and 18.8 per cent over the junior high school. For second-
class schools the .percentages are 30 and 26.4, for third class 17.7
and 25.9, for fourth class 10 and 25.6, for fifth class 1.9 and 11.2,
for sixth class 1.5 and 7.6, for seventh class 0.0 and 2.4, and for all
classes combined 27.6 and 21.1. In the case of both the elementary
and junior high school the part of the principal in supervision de-
creases in going from sfaaller to larger schools.

Table 51 shows the median number of men and women teachers
in schools of eacl class. First-class schools have 2 men and 3 women,
second class 3 men and 5 women, third class 3 men and 9 women,

jourth class 5 men'and 13 women, fifth class 8 men and 18 women,
sixth class 14 men and 38 women, and seventh class 38 men and 67
women. The median school for all classes combined has 2 men and
6 women. ,

Table 52 shims the median lumber of new teachers with .and with-
evious teaching experience. In firstrciasti schools there are
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2 with experience and 1 without, in secon&plass schools the same;
in third class 3 with experienca and 1 without, in fourth class 4 with
experience and 1 without) ;40htitiass 5 with experience and. 1
without, in sixth class Atth experience and I without, in seventh
class f3 with experience andnone withöùt. The meilian school for
all classes combined has 2 with experience and 1 without. The
percentage of inexperienced new teachers decreases from 33.3 in
first-clam §chooLs to 0 in seventh class.

TAiLE 50. Supervisimi over elementary and junior high schdol

(Distributed according to class 01 school)

Elementary 'Ind junior Schools

RebootsElementary school... - - peree
Junior high school iSchoolls

.
II Percentages

Class of school

100 or
fewer

101-
200

201-
300

301-
500

182 89 24 12
51.0 30.0 17. 7 10. 0

75 78 35 31
18.8 26.4 25.9 25.6

501-
1, 000

1, 001-
2, 000

1
1. 9 1.5

12 5
1142 7.6

2,001
or

more

Total

310
0. 0 .27. 8

1 737
2.4 2L 1

"gas

TABLE 51.Median number of high-school teachers

jDistributed according to class of school]
o

Sex

Men
Women

Both

100 or
fewer

2
3

Class of school

101-200 201-300 301-500 501-
1,000

a
a

3
o

a 12

5
13 18

18

1.001-
%000

14
38

2,001or
more

38
67

Total

26 I 52 105

. TABLE 62.---Median number of new teachers

[Distributed according to class of school)

81b

A

Status

With previous experience
Without previous experience

Total new teachers

Class of school

10. or
fewer

2

101-200 201-300

2
A 11

301-500

4
1

3 4 5

501-
.
1 000

41,

a

1,001-
2,000

2,001or.
more

Total

IP
13
0

2
1

13

2. THE PRINCIPAL'S TIME

Table 53 shows the distribution of 'the principal's time. most
important activity from the standpoint of time spent is teaching
classes. Teaciling consumes 54 per cent of the time of principals <I
first-class sphools, 40 per .cent of the time of principals of geoond
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class, 32 per cent of principals of third blass, and 19 per cent of prin-
cipals of fourth class. The median for fifth, sixth; and seventh
classes is-zero. For all classes combined the time is 138 minutes, or
37 per cent of the total school. day.

The second most important activity from the standpoint of time
spent is routine office work. The median number of minutes ranges
from 24 in first-class schools to 58 in seventh class. For all classes
combined the median is 40.

Supervision of instruction is third in rank. Principals of first-class
schools devote 21 minutes daily to supervision, principls of maiond
class 32 minutes, principars ôf third class 33 minutes, fourth class 45
minutes,.fifth class 69 minutes, sixth class 52 minutes,-and seventh
class 62 minutes. For all classes combined the median time is 36
minutes.

The fourth most important duty is supervision of study halls. In
firstclass schools the- time is'51 minutes, in second class 46 minutes,
in third class 38 minutes, arid in fourth class 9 minutes. The median
for fifth, sixth, and seventh classes is zero. For all classes conibined
the median is 33 minutes.

Holding of conferences wiih pupils is fifth in importance. The
time ranges from 17 minutes in first-dass schools to 47 in .seventh
class, with 31 for all classes combined.

Conferences' with teachers consume 22 minutes of the median
principal's day. The range is from 11 minutes in first-class schools
to 64,. minutes in seventh-class schools.

TABLE 53.L--Di8tribution of principal's time: Median minutes spent per day
[Distributed according to class of school)

0- 0 Function

Teaching classes
Supervising study halls
Supervising instruction
Conferences with pupils
Conferences with teachers
Conferences with -pareqts
Handling discipline
/tontine office work
School correspondence
Inspecting building
Directing social affairs
:intertaining visitors
Community relationships

Total

Class of school

100 or
fewe? 101-200 201-300

105 156 126
51 46 38
21 32 33

.17 25 37
11 18 27

1 7 8
12 17 20
24 41 44
15 18 19
4. 4 22
6 10 8
o 2 1
3 11 8

301400

360 385 391

70
9

46
46
36
13
21
57
22
11
13
8

15

501
1,000

1,001- 2,001 or
2,000 1119re

Total

o o o 138
0 0 0 33

6ii 52 62
63 62 47 31
41 60 64 22
18 26 26 9
:9 26 25 17
f8 48 58 40
19 26 34 19
15 19 17 9
11 10 15 9
11 16 14 4
12 Is 16 10

$53 878 877371 339

pI. The median time devoted to school correspondence is 19 minutes.
The tinie ranges from 15 iitinutefil in first-class schools to 34 minutes
'in.seventh'claw.

remaining functions in Ole ordei pf median minutes spent per .

ay are ae follows: Discipline* 17; . coninxtuiity. relationships, 10;
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conference with parents, 9; inspecting building, 9; dfrecting social
affairs, 9, and entertaining 'Visitors, 4.

Table 54 shows the rank of each function according to time spent.
In going from smaller to larger schools, teaching classes, an4 super-
vising study halls decrease in importance. Supervising instruction,
conferences with-teachers, and conferences with parents gain in lin-
port4nce. Routine office work, conferences with pupils, school
correspondence, discipline, community relationships, inspection of
building, dirécting social affairs, and entertaining visitors are of
abaut equal importance in all classes. .

As in the case of professiónal training, principals were asked to
'link the various elements of their school day in the order of most to
least important. The method of determining the final rank of each
function was the same as that employed in Chapter II in connection
with professional subjects.

In the judgment of all principals answering the question, super-
vising instruction is their most important function. Teaching classes
is second, conferences with teachers third, handling discipline
fourth, conferences with pupils fifth, routine office work sixth,
supervising study halls seventh, .conferences with parents eighth,
school correspondence ninth, directing social affairs tenth, inspecting'
building eleventh, community relationships twelfth, and entertaining
visitors last.,

TABLE U.Rank of each functism according to time spent
[Distributed according io class of school]

Function

Class of school

100 or
fewer 101-200 201400 301400 501-

1,000
1,001-
2,000

Teaching classes
Routine dike work 4
Supervising instruction
Supervising study halls "
Conferences with pils.........
Conferences with.
School correspondence
Handling discipline
Community rolationshi
Conferences with par is...........,....
Inspecting building
Directing social affairs
Entertaining visitors

a
4

. 2
a
8
6

11
12
10

a
4
2
5

8

9
11
12

2,001 or
more

1 1 1234 1234 1234
2 2 2 . 4 3
5 3% 1 2 2
3 , 12 1234 1234 1234
4 ' . 334 3 1 4
8 5 4 3 1
9 8 5 6 a
8 7 6 6 7

11 8 9 9 9
11 934 7 6 6
7 '11 8 8 8

11 934 1034 11 11
13 13 1034 10 11

Total

1
2

4
5

7
8
9

11P
11
11n

.
Table 55 shows the median number of periods taught per day by

the principal. In first-class schools the median is five periods, in
sedond-class four, in tbird-class three, in fourth-class two, and in-
fifth, sixth, and seventh classes zero. The median for all schools is
three.

Table 56 shows the number of different subjects taught by thp
principal In first-ails schools the'principal timehei three t
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subjects, in second and third classes two, and in fouith class one.
The median for all schools is two.

'roux 55.Mediah number of periods taught per day by high-school principals

[Distributed according to class of school and number of periods in school day)

Periods in school day

Class of school

100 or
fewer

Seven
Eight
yine

*Total

4
a
5
5

101-200 201-300 301-500

5

601 1,001
1,000 2,000

2 2 1 CI 0
3 2 2 0 o
4 3 2 0 o
4 0 ' 0 O. 0

4 a
1

2,001 or
more

Total

o 1 )
o
0
0.j 3

.
0 .; 3

TABLE 56.-7-Number of different subjects taught by high-school principal.

[Distributed according to class of school)

Number

None
One
Two
Three
Four
Five
Sixrev:

Total
Medians

Class of school

100 or
fewer

2
30
to0

63
50
16
7
1

355
3

r 1

101-2001 201-30P
I

301-500

18
70
86
67
33
7
2

13
38
48
21
12

1

22
49
33
10
4

.

75
25
5
1

283 . 133
2 2

119 106

1;001
2,000

59
7

2,001
or more

35

Total

224
224
262
196
112

7
1

66 I 40 I 1,102
O 0 2

3. DISTRIBUTION OF DUTIES AND RESPONSIBILITY AMONG OFiICIALS

Functions tisually belonging to the principal, and in which he has
final authority, in all classes of schools, are as follows: Making
schedule of recitations, keeping school records, handling tardiness,
absences,' and disciplines, inspecting building, supervising janitor,
supervising instruction; conducting faculty meetings, selecting
library books; directing test i '7experimentation, and social affairs,
arranging assembly programs and commencements; educational and
vocational guidance; directing placement bureau; controlling school
funds and publications; and providing schoól publicity. Other func-
tions which usually belong to the principal, but in which the superin-
tendedt has final authority, are those of rating teachers, selecting
textbooks, curriculum making, making of courses of study, and
selecting school equipmqnt The superintendent usually interviews
candidates, selects, promotes, and discharges teachers, the school

as Anal authoritY last ee functions. It isJ 'ifv;
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usually the duty' of the physical director, final authority.resting with
the principal, to control athletics and make athletic schedules.

-

TABLE 57.Per cent of schools in which the principal performs each function
and per cent in which the principa/ has final authority with rank, of each function
according to percentages

(All classes of schools combined]
41. -

Function
Performance Final authority

Per loent

Conducting faculty meetings
Making schedule of recitations
Handling absences
HanclItu4; »Ohms&
Supervision of Anitors 1%. e

Supervising instruction
Keeping school records
Directing experimentation
Handling discipline
Inspecting building
Directing testing
Arranging commencementS
Curriculum making
Directing placement bureau

A

Providing school publicity
Rating teachers
Educational guidance
Control of publications
'Arranging assembly programs
Vocational guidance
Making courses of study
Interviewing candidates
Control of athletics
Control of school funds
Making athletic schedules
Selecting school equipment
Directing social affairs
Selecting textbooks
Promoting teachers
Selecting library books .
Selecting teachers
Discharging teachers

70
63
69
57
56
55
52
52
51
51
50
47
44
44
44
43
42
41
40
39
38
34
33
33
32
31
31
28
28

21
17

Rank

1
2
3
4
a

7
7
9
9

11
12
14
14
14
16
17
18
19
20
21
22

26
26
28

30
31
32

Per cent Rank

64
65
73
7.5.
as
43
66
52
so

*
- 50

49
29
52
50
27.
62

72
eo
77
22'
so
40
63
24
60
26
11
44
9
4

a
5
2

..

23
20.4
4

14
11
20
16
18

14
16
25

3
11%
2144
29
11%

25
11%
27
30
20
31
32

Table 57 shows the percentage of all schools in which the principal
performs each functio4 and in-which hoi has final authority: In 70
per cent of all -schools the principal conducts the faculty meeting;
in 63 per cent he makes the schedules of recitations; in 59 per cent
he handles absences, and in 57 per cent, tardiness; in 55 per cent he
has supervision over the janitors, and supervises instruction; in -52
per cent he keeps the school records; in 51 per cent he inspects, the
building, and handles disciplinei and in 50 per cent he directs testing.
Fewer than 50 per cent of all princitpals perform the remaining
functions. The functions performed least often are selecting and
discharging teacherp (21 and 17 per cent, respectively).

In matters of final authority. the principal* most often is con-
cerned with taidiness (75 per cent) ; handling absemeti is secon'd;
arranging assembly programs, third; , keeping records, fourth;
making schedule of recitations, fifth; conducting faculty meetings,
sixth, control of publitations and puking athletic schedules, tied
-for seventh place; ectwational guidance, *nth; handling discipline,
vocational guidance, control of athletics, and directing social affairs,
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tied for tenth plikce. Final authority is, least often exercised in
selecting teachers and in discharging teachers (9 and 4 per cent,
respectively).

SUMMARY

1. The positions most often provided in high schools with definite
time allowed for the discharge of duties are school librarian, assistant
'principal, clerk, heads of departments, dean of girls, dean of boy's,.
and stenographer. Fewer than 10 per cent of all schools provi*
for directors of guidance, testing,..extra classtoom affairs, citizenship
and curriculum, for principes council and- for school registrar.

2. The positions !post often provided without-special time allowed.-
are dean of girls, dean pf boys, heads of d'epartments, and assistant
principal.

3. 'Fifty per cent of all schools have librarians with or witliliut
special time allowed, 46 per cent have de.ans of girls, 40 per cent deans
of boys, 40' per cent office clerks, 36 per cent assistant. principals,
33 per cent heads of. departments, 16 per cent stenographem, 15
per cent directors of guidance, and 14 per cent directors of extra-
classroom affairs. School registrars, directors of tpsting, rurriculurn
directors, directors of citizenship, and principals' councils are found

oin fewer than 10 per cent of all schools.
4. The majority of schòols have teachers' meetings either monthly

or irregularly. Only i per cent have weekly meetings.
5. Twenty-seven pc* cent of all principals have supervision over

the elementary school, ìnd 21 per cent over the junior.
Such supervision is most commonly folind in the smaller schools.

8. Women greatly outnumber men teachòrs. The medians
for all schools are two men and six women..

7. Three out of eight teichers are new to the school. One of the
three 'has had no previous teaching experience.

. 8. The principal devotes his time chiefly to teaching, routine office
work, supervision of instruction, supervision- of study has, and
confertinces with pupils and teachers. He spends little tim'e in.
conferences with parents; directing social -affairs, entertaining'vi6tors,
and community relationships.

9. The principal cofisiden supervisión to be his most important
duty. Teaching is second, conference with teachers thin!, discipline'
fourth, opferences with pupils fifth, ,and office work 14th. Least
in importance in his judgment are community relationships and
entertaining visitors:

10. There is a high correlation between time devoted to the
principal's duties and the principal'Er ranking of the same.

O

11. The principal teaches three classes per, day, having .two differ-
ent preparations to make. .
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12. The majority of all schools make provision for performing
each function listed in thi) questionnaire, with the excepition of
directing placement bureau. Only 27 per cent of schools claim to
perform this function.

13. The principal most often performs all functions except inter-
viewing candidates, selecting, promoting, and discharging -teachers,
and handling athletics.-

14. The principal most: often has final authority in all functions
except interviewing candidates, selecting, rating, promoting, and
discharging teachers, selecting textbooks and school equipment, and
making curricula and courses of study. The board has filial authority
in selecting, promoting, and discharging teachers. In the remaining
functions listed above thetuperintendent has final auihority.

15.in larger schools the principal delegatA routine and mitior
functioni and is practically independent in having final authority.

16. In frequency of performance by the principal. conducting
faculty meetings is first; making schedule of recitations, second;
handling absences, third; handling tardiness, fourth; supervising
janitorg, fifth ; and supervising instruction, sixth. Promot ing teachers,
selecting libiary books, Meal sg teachers,- and discharging teachers
stand at the bottom of the list.

17: In frequency of final authority, handling tardiness is first;*
andling absonves, second; arranging assembly programs, third; keep-

ingrschool records, "fourth; making schedule ,.of recitations, fifth; and
conducting faculty meetings, sixth. Least in rank are interviewing
candidates, promoting, selecting, and discharging teachers.
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CHAPTER VI

LIZA. PROF TION OF THE PRINCIPALSHIP

That the duties of the high-school princiPal may he efficiently per-
formed the principal must have- specific training. But before the
principal can be trained he must be selected. If the high school is
to have real coilstructive leadership, entrance to the profession must
be guarded. The persons -best qualified to select candidates for
principalsliips are the school superintendents and high-school princi-
pals. They should enedurage the young teacher who has been un-
usually suecesfu1 in the classroom, in discipline, in personal relations
with pupils, and who has decided to remain in the teaching profession,
to secure professiorial trairiing that will equip him to head a school of
his own.

The State higlpschool inspector and the university high-school
_visitor shoikld be constantly on the lookout for prornisibg material in
the sahle way that the German provincial inspector seeks out ambi-
tious and enArgetic young men to fill vacancies in the directorships
of schools.

%.4

The academic and professional training of the 1101-school principal
should include the following four definite phases:

1. UNDERGRADUATE TRAINING

The principal should have as basic tráining a four-year course in
a standard college or university.. In this course he should major iA
one of the subjects taught in high school and have minors in soCiology
and education. His work in education should be that required of tbe
intending biih-school teacher, namely, educational psychology, psy-
chology of adolescence, principles of ,secondary education, including
a study of comparative secondary education, methods of teaching in
high school, including observation and practice teaching, and hi4ory
of ediication, with emphasis on educational development ii the
United States.

The extent to which principals have had four years' training in
co ege and university is s own in TabL 6. inety-two per cent o
all principals are there reported as I ing college training. The
median amount is 4.4 years. But 311 the 1,388 included:in the
able, or 22 per cent, have had less .than four years of college er

Ver3ity work. These 311 principals constitute 20.5 per ceni of all
as
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PitOPESSIONALIZATION OP ME PRINCIPALSHIP 59

principak- answering Section I of the Itun'aau of Education question-
naire. Table 4 shows that, only 76 principals have bad foUr years. or
mor6 of normal-school training. Thckse 76 ison.stitute 5 per cent of
the principals answering the questionnaire. We have, then,-15.5 per
cent of all principals with less than four years of education in normal
school, college,. pr. university. To *h.ai extent the 84.5,.per cent who
have had at least, four' years of training included any or -all of tjle
professional subjects mentioned above is not known. Table 15 /.
shows that 64.8 per cent of all principals had some professional train-
ping before entering the first principalship, but it does not show- to /
what extent the training was received in the -undergraduate school.;

When ive consider' the fact that these principals are all in schools
fully, accredited by State authority and represent the. upper half of
all high schools, the situation a-ppears to he a serious one. It would
be expected that. State boards of education would require gradutition
from a standard .college of university 4s 'the first requirement for the
principalship; but only 60 per cent of school 'boards require the princi-

-repal to be a college graduate. Even though the State does net make.
.the requirement, school boards and superintendents should emPlor
as principals only men and women who have met this fimt require,.
meût. Unless this is done, the principalship can 'not. be expected to
approximate the dignity attaclied to the professions. ..of law and
medicine!

2. TWO YEA RES' TEACHING EXPERIENCE IN PUBLIC MOB SCHOOL

The prospective high-school principal should have at least two
years of experience as a classroom teadier in a public high sapol.
During these two years he should ,harl! opportunity to exeidse his
initiative in deve!oping teaching skill, fn 'classroom management, in
disciplitie, and in directing one or more extra-classroom actiAties.
He should be able to profit by the supervision given by the principal
and heads of departments, should learn something of the details' óf
organization and administration' of the school, and have some partici-
pation in community affairs. For the realization of d)ese experiences
his two years of teaching experience should be in a school (4 moderate
size rather in a large school where he will be but a small part of
a big machine. A

shown in Tables 27 -and 28 that 54 7 I r,cent of all principals
included in the study have had exper igh-school teachers.

$1 4,4-rt,The median amount' of s experience ., .t. .7 years... g
tabulation of the data sho $ : that 176 principals out of the 826 with
high-school teaching expériencti spent legs than two years in such
work. This leaves 1.$ 650, or 43 per 6ent, of the 1,510 principals
igichlded in -this part e 1 e study with two years or more of experience
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in high-schNSI teaching. Table 32 shows that 25 princtpais entered
the principalship as undergraduate': staidénts irithout teaching exp6ri-
once, 119 as college graduates without experience, and I.A'as graduate

-students.without experiencea total of 159 without teaclaing exp'eri--
ence of any kind. These 159 constitute 18 per cent ot al1 principal§
answering this part of the questionnaire, and. 14 per cinti, of :41 Nvhöi
refurned Section II of the Bureau of Education questionintire.

Here again ifia situation that is anything but encouraging; Oner::"
.selienth'of all principals have had no teaching experience of any kind;
and almost game-fifths have not had the two years' experience as.

'high-set:1.pol teacher recommended above.-* It is recognized that
exp;erience in the elemeptary or junior high Ichool as teacher or
priiicipal is of ,valuó to the high-school principal, but it can not take
the place of experience in a public high sçhool, where the opportunity
ptesents itself of becoming acquainted with-all phases of high-school
probleins.

Unless two years of experience as a high-school teachei is made a
prerequisite, men and women withput such experience are sure to
find their way into the 'principalship. When this, is permitted,
especially' the Principal is not a graduate of a -college or uni-
versity, and. has not had the undergraduate wórk in educatioii out-
lined in sectim 1, a dahgeroüs piecedent is being set. Premium is,
not put 'on scholastic attainment,"professionai training, or on insigilt
into high-school problems that comes from experience in faciiig these
problems day after- day. It is difficult ko 'see how principals with
ouch lo.w qualifications can intire confidence in teachers, pupils, or
the; community.

Onliy five States require teaching experience as a qualification for
the Principalship, In Delaware, Maryland, and California the'time,
specified:is two years; in North Carolina and Alabama it is' three
years.1 Only one-fifth of all principals ieport previous experience of
any kind as a 16cal board requirement.

.

3 YEAR OF GRADUATE 8TUILY IN PROFESSIONAL SUBJECTS

4 The third iequiremerit fOr the high-school principal should be . a
full year of graduate study d'evotéd who* to professional subjects:

...The year's work should include' courses in supemision of secondarY
education, high-school administratipn, high-scool. curriculuih, direct.

1 tion of extra-curricular. activities, tests and measurement; juniòii)
. high school, and educational everituentatiofi.

The coprsein supervision of secondary education should include as
practiCal training as possibl in directing, evaluating, and improSing

, . classroom, managemept and teaching, teacher rating, teacher's meet-
ings-doind the improvement of teachers in i;ervice, examinations and
their improvement, the directioh of *study, seledtion of teXtbooks, and

of teaching. '-- . , ...
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PROPROSIONAJZZATION OF THE PRINCIPALSHIP :°tA el
1

4.

The course in high-school administration should include the
technique of schedule making, office records, school reports, thé mark-
ing systeni, promotions, methods of handling absences; tardiness, and
sliscipline, selection of school equipnicint, school hygiene, vocatiiinal
and educational guidance, And directing of placement. bureaus.

Th,e course in high.4choo1 ctiriculum should cliive1op the principles
qndetlying the making of courses of study and cufricula for schools
located in any community. .. Full attention should be given here to
those phases of socioiogy, psychology, comparative education, and the
history. pf education that have important bearings on the probiem of
adjusting education to the needs of the community. The technique
of ciwriculum making, including tile.*preliniinary suvey of the school,
organization (*the teaching staff, cooperation with outside agencies,
the seeking of expert; .advice, launching the- new program of studies,
and the testing.of results, should form an important part of the coutse.

The. course in extra-currictlar activities should develop the prin-
ciples governing the organization, financhig, administration, and
supervision of such activities as student councils, athletics, literary
and debating societies, departmental clubs, school parties and dances,
home-room activities, assembly programs, and school newspapers,
magaziiies, and annuals.

The course in tests and measurements should include a study of the
.chief intelligence and subject matter tests that have been develope4
for use in the secondary schooltheir specific purposes, methods .of
administration, and uses in improving instruction. Enough of statis-
tical method, should be included to equip the principal for handling
test results in a 'scientific way. ,

The course in the junior high school should include a study of the
«origin Eihd development of junior high schools, the specific' purposes of
junior high schools, and curriCula and cOunes of study.

The course. in . educational experimentation.' .should include the
technique of experimentaltion and the investigation of definite prob-
lems in secondary education.

Data were presented in section 2 of Chapter II showing the pro-
fessional training of high-school principal,. Table 15 shows that 64.8
per cent had some pröfessional training before entering the principal-
-flip. The_ median amount of training received by these 973 princi-
ppls was 18.5' semester hours, or the Bquiv.alet of a little more than
half a year's work. There is ho 'way of determining how much of this
work was of graduate character and how- müch undergraduate. It

°con b-ie inferred, however, that the work was largely undergraduate.
Table a shows that the subjects most commonly, pursued before
enterinf the fiist(principalship were, in the order napied, history of
education (general), educational psychology, meth9ds in special
subjects, prinAiples sedondaiy eclucation praçtkce tote
1110
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»

atiön.rtind educational administration. Table 8
per *opt have had any graduate study. Of the

tiktutte iliudy, 106 have had less than one year.6 -47
str: 2.5# T. cent, who have had as much as a year

4 beiVM ring the principalship.
When it is considered thEit the profetional subject§ most commonly

pursued . are those usually offered to undergraduates preparing to
124come classroom teachers, and that the graduate study of the 25
per cent who had .a year or more undoubtedly includécl considerable

- work in the acadeMic subjects, -the. conclusion is clear that only a
very small percentage of Mg` h-school principals have had the year of
graduate *study in professional subjects recommended here. `The
great majority of principals entered the principalship without specific
training for the work to be done. .

Table 17 shows the professional training after entering the first
principalship. Forty-two per cent report such training. The median
amount is 13.8 semoster hours, or a little less than hhlf a year's
work. Only 95, or 6.3 per cent, have the equivalent-of a year or more.
The subjects most commonly studied were high-school administra-
tion, educational administraiion, tests and measurements, educa-
tional psychology, principles of secondary education; supervision tif
secondary education, and methods.in special subjects. The tendency
after entering the principalship is . to pursue qourses more directly
related to the work of the principal.

Tables 19 and 21 skow the total 'professional training before and
after entering the principalship. Seventy-three per cent have had
soine training. The median amount is 24.9 semester hours, or about
three-fourths of a aye ar's Ana.. Only 358, or .23.8 per cent, have had
as inuch as a year or more. The subjects most commorily purslied
were history of education (general), educational psychology, prin-
ciples of secondary education,high-school idministfation, educatioiial
administration, méthods in special subjecis, and. tests and measure-
ments: only 36.2 per cent have" made any study of high-school
administration, 19.2 'per cent of supervision of secondary education,
9.5 per cent, of the jimior high school, 10.5 per cent of educational
statistics, 27.5 per cent of fests and measurements, and 6.8 per cent
of educational experimentation:

The conclusion is clear that the large majority of principals of fully
accredited higil schools are not professionally trained. Promotions
and advancements in salary have depended on years of experience
and ,other factors rather than on professional training. Real profes-;
sionalization will .come only whbn State boarcis of education and local
boar& require that principals be trained for the specific duti a. they
have to perform.
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PROFESSIONALIZATION OF THE PRINCIPALSHIP 63

To .the requirements of college graduation and two Pzsars of suc-
cessful teaching experience should be added the year's graduate
study in professional subjects. State legislatures or State boards
of education should follow the lead of Delaware, Maryland, Alabama,
and Indiana, and set up definite professional requirements. Until
this is done, local school boards of their own initiative should require
all new principals to measure up to this requirement.

4. A YEAR'S SERVICE AS ASSISTANT PRINCfPAL

The fourth qualification for the professionally trained principal
should be a full year's service as assistant principal in a public high
school. It should be possible for the State university or other
teacher-training bistitution to develop such close *relations with the
best high schools in the State that local school Authorities would be
willing to employ, in the papacity of teacher and assistant principal,
students with the training recommended in sections 1, 2, and 3.

This stould be the principal's probejahr. He should teach two or
three classes in order to apply the theory he has learned during his
year of graduate study, and because he will teach two or three classes
when he entem a principalship of his own. (Tables 55 and 56.)
The major part of his time, however, should be fr4 to assist the prin-.
cipal in administration and supervision.

Before the opening of school in the fall tie student principal
should 'assist in making the schedule of recitations, should interview
parents and pupils, and perform such other duties as need to be
done in preparation for the opening of school. On the opening day
he shotild be made responsible for certain definite duties, .such. as
distribution of the pupils' individual program cards, eliminating of
conflicts that arise in pupils' programs, and equalization of classes.

With the school under way the student principal should handle
abiences, tardiness, and ordinary cases of discipline. Ho should
assist the principal in planning and conducting teachers' Meetings,
assembly programs, school projects, the testing program, the social
life pf the school, and finally, supervisionsof instruction. This last
is the most important but the most difficult on account of the atti-
tude of teachers long ins service. This difficulty, hQwever, can be
obviated, since in the typical school three of the eight teachers are
new to the school, and one is without expirience of any kind. (Tables
51 and 52.) If the school is a large one, the number of neiv teachers
is of course greater. With his supervision limited to the new teachers,
the student principal will have ample opportunity to apply the
principles of superOsion developed in his graduate study.

During his probejahr the student principal should return to the
university once Nan9nth to Aonfer with his Aeachers on the problems
that haxe arisen. In a situation where several student principals
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64 STATUS OF THE HIGH-SCHOOL PaliCIPAL

are in training, these Monthly conferences, conducted as round
table discussions, should be Produetive of great good to the intend-
ing principal, to the school represented, and to the university teachers.

Given an energetic and ambitious young maxj or woman with
sound academic preparatioñ, successful experience as a classroom
teacher, a year's professional study, a sympf¡thetic and progressive
superintendent and principal, a staff of teachers working in harmony
with the administration, and a school not too large or toa,4;m'all,
the year of training should equip the student principal for school
of his own and his real entrance into the principalship. He is now
about 26 years of age, the median age of enterhig the principalship.
,(Table 33.) He can now enter a principalship of his own with
confidence in his ability to organize and supervise the school accord-
ing to best practice.

The principalship will not be really professionalized and recog-
nized as such until the principal's training is commensurate with
the heavy duties and responsibilities connected with it.' The pro-
gram of training as outlined in this chapter should mark a long step
in the direction of professionalization. The initiative should be taken
by the State. Either by legislative enactment or by regulations
of the State board of education, definite requirements should be set
up for the principalship, with provision for the principal's certi-
ficate.. The minimum requirements for the certificate should be
the training outlined in secti9ns 1, 2, and 3. The completion
of the training outlined under 3 should qualify the student for the
degree of master of arts in secondary education. The principal's
professional diploma should be granted only to those who compleie
satisfactorily the training outlined in section 4. It should be .the
reward for real ni.erit, an attestation of the fitness of the holder to
serve as a leader of teachers and pupils.

Where the initiative is not taken by the Stated the ,State university
should, inaugurate a complete program as outlined in this chapter.
The provision of superior training will attract a sufficieht number of
men and women to make the program worth while. The professional
diploma will designate available leadem, for schools looking for

moon

leaders.
At present ddequate opportunities -do not exist in a number of

States for real professional training. Tables 22 and 23 shów that
opportunities are especially lacking in the east and west South
Central divisions and in the Mountain division. It should be the
duty of every State to provide real professional training for its
principals in the same way that it provides professional training for
its doctors, lawyers, and engineers.
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APPENDIX A

HEADS OF SECONDARY SCHOOLS IN -ENGLAND, FRANCE, AND
GERMANY

ENGLAND

. The head of the English secondary school for boys is called the
head master; of the secondary school for girls, the head mistress.
The status of the head master is described in a letter from the secre-
tary of the incorporated association of head masters in answer to can
inquiry by the writer:

I. Academic training.To obtain a heEklmastership, a degree of some univer-
sity is necessary. Most schools require a degree -in honors, but this is not
universal.

2. Profestional training.The great majority of head masters have begun as
assistant masters in secondary schools. In rare instances, head masters have
been appointed who have been distinguished university lecturers without school
experience, but these are probably not 1 per cent of the whole. It is not uncom-
mon to appoint as head masters of large and important schools those who have
already been head-masters of smaller schools.

3. Method of 4poiniment.The governing body of a school put an announce-
ment in the newspapers that they have a vacancy. Candktites sent in a letter
Of application, stating their qualifications, with testimonials from chiefs for whom
they have worked. The governing body examine these and select a small number
of candidates whom they interview. The governors then vote foiya candidate,
-each governor voting for the man he thiRks best.

Different elverning bodies look for different qualifications. Teaching power
is, of course, important; and governors like a man who has had wide experience,
generally in two or three different kinds of schools. If any assistant master has
had the opportunity of showing his power of organization, as for instance in
being in charge of an, special-department of .a school, this would help him con-
siderably toward a f;eadmasteilihip..
. 4. Head master's authority.The head master has the bntire arrangement of
the time-table, and assigns all the teaching to be done by the assistan,t masters.
Ife also has free choice of books. In the past the head master had the sple power
of pe appointment and dismissal of thé assistants, but the usual practice no* is
for the head master to appoint an assistant on probation for one year, after which
the appointment of the assistant is confirTect by the governing body, and then
he can only be dismissed by the governing body. In most schools the head
master alone has the authority tò adniinister corporal punishment. . He has
power to expel a boy from school, but 116 must report such expulsion to the
governing body. It is generally corisidered that in England, the personal ififlu-
ence of the head master is the most important factor in the whole school, and most
head masters.do a good deal of teaching for the purpose of geging to know, their
boys. in Fiance, the personal influence of the "proviseur" is nonexistent.

5. Tenure of office.Most head masters retain their office till ill health or over.-
age compels them to resign. At present; some governing bodies halt, on resig-
nation at 6, and seppice after 65 must not count toward.a pension.
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The head master may be dismissed for misconduct by a resolution passed at
two meetings of his governing boay, or he may be required to' withdraw at six
months' notice, by a resolution passed at one meeting.

6. Salaries.Salaries vary enormously. They may be anything from £500
to £1,500, and conisiderably more than £1,t00 in the great public schools.

The status o the head mistress is described in a letter to ,the writer
from the secretary of the Xssociation of Head Mistresses:

1. Academic training.The majority of the head mistresses of public secondary
schools have taken a university course and degree (or its equivalent).

2. Professional training.Not many of the present head mistresses of public
secondary schools .have received professional training; they have got their train-
ing through experience gaabed as assistant mistresses. Training is, *however,
likely to become usual in ¡the future.

3. Method of selection and appointment Vacancies in headships of schools are
advertised in the public press. A subcommittee of the governing body of the
sclool, or of,the higher edudation of the local authority, meets to make a select :vn
of the candidates who 'have applied for the appointment, and those selected are
interviewed, and the carididate who receives the most vott.3is is appointed. In
the past, the signing of an agreement has not been nnivers#11y pr!ictked. Lately,
since Certain regufations of the hoard (;f educat ion regarding qualifications for
pensión have been foreshadowed, my association recommends that member;
shall ask for a formal agreement on appointment.

4. Authority of the head mistress.The head mistress is responsible for the
internal organization and control of the school.

5. Tenure of office.Thftbead mistress holds office 'subject to notice,- usually
three or six months, on either wide. Some schemes for the administration of
schools require resignation atNt he age of 60. The board of education has.fixed 65
as the maximilm agelor pension. -

I.*6. Scdary.--43alartes vary greatly. In the great majority of publieNschools
under local authorities there is a minimum stilary of £500 per annum. But £800
per annum is not an unusual salay ih a hirge school,. and several head mistresses
of public secondary schools for girls receive over £1,000 a yiar.

3
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FRANCE

Thé head of till Frencwh State secondary school, the lycée, is the
iiroviseur or head master. His training is fhat required of all teach-
rs Irks, consisting .of the following phases:

't114. Illigher nomal Rchool.--Young men betweee the ages of 18 and
24 Ao hold the bachelor's degree from a secondary school -tnay' be
admitted to the Higher Normal School located .at Paris by passing
a competitive .-examination. Each year written examinationp are
-given at the academy seats of the countr3i, and oral,examinatiotis in
Paris. Candidates choose between the letters sectiob and the sdence
section. .Successful candidates serve their year. in , the army. and
then begin three years' training for the agrégation. The first year
is devoted to intensive pieparation for the plaster'ft degree In the
second year the candidate 'continues his preparatioh for this,islegiee
and must gain it at the. ei;d of .the year. The third, year-is spent in
preparation for the agrigation.
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L. Profesgional training.During the second year a small begin-
ning is made in professional study. During' the third year, in addi-
tion to his academic training, the student must prepare a number of
lesson,s Vo be given to the professors and classmates. He must also
spend at least three weeks in a lycée, teaching under the regular
teacher.

3. Examination for thr agrigatisn.At the cl9se of the third year
the ciindidate must take. thii final test--Abe 'examination for the
agrtation. There are eight orders of the agrégation:. Philosophy,
history and geography, letters, grammar, modefn languages, mathe-
matics, physical sciences, and the natural sciences. The examina-
tion's in the various subjects.consist of from two to five written papers,
each of a duration of seven hours. The carididate must aleo pre-
pare one dr more lessons within a specified time. With this examina-
tion safely behind him, the carididate -is ready for his life work of
teaching afid must be given a position in a lyc4e if he so desires.

The position of the head master is strictly an administrative one,
rather than supervisory. His. whole time is taken up with detail

- furnishing reports to, superiors, exarilining 'reports,
interviewing parents, ete. The real inspection of the school is in

.the hands of the academii inspeçtor. As compared to the English
head 'master, the head of the French secondary school has no real
authority or influence.

The maximum galarycof thehead master before the war *was 13,000
frarics in Paris and 10,500 francs ill other parts of France. In .addi-
tion to his.regular silary, the head master is furnished an. apartment,

in the school 'and has annual allowanci of wood and oil.
The pc;sition of theiead -Master is secure. As civil officer of the

State he .is beyond the reril of politic:Ill influenCe.-. Hé Iftii the
assurance Cof uptil the.,age oi rptireiiieli, is reached, sand
beyond that a State pension as long as he fives.

GERMANY I

9 mi. administrative and supervisory he'ad: of die German secondary
school is thé direCtor. The training pf the director is tbe same as,
that of _regular teachers. in the .secoptlary schools. He pilot be
a university graduite and -have definite professional training. Spe-
cificitlly, his training is'. as lollotvg :

.1. University trainin§;.-L-ChoiCe of a *profession is made for the
German boy éarly. in life. Pareilts, of boys atteDding secondary
schools décide. on the future lifeWork, and t4e future ,iNitic4tion lies
straight a.head. If the profession chosen is that Npf teachiug in
secontfiry.pchools, the boy passés from the sedondary'"\ssd.ibol to the
university: Here 40 spends 4t leatt three.. yii_ar3, but ximse often kgr
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or five. His university work is determined by the subjects he ex-
tá teach and in which he will be examined by the State.

2. State exarninalion.The State examinations are conducted by a
board of examiners appointed by.the minister of public instrucion,
The examinations includeu pedagogy and philosophy, German lan-
guage and literature, religion, apd the subjects which the student
expects to ieach. The last-named is the most important part of the
examination. The examination is both written and oral, designed
to keep undesirables out of the profession.

3. Seminarjahr.Students who pass the State examinations are
eligible to continue training for teaching by pursuing professional
study in a State or university seminar. The year's work consists of
pedagogical instruction, observation, practice teaching, and the
writing of a dissettation on some pha.se. of socondary education. If
the work of the candidate is satisfactory in all respects, the director of
the seminar notifies the provincial inspector who sends the student
to his probejahr.

4. Probejahr.Seryice during the probejahr is usually in the larger
schools, under the direction of older teadiers. Candidates teach six
or eight hours per week and perform such other duties as may be
assignècl to, them. lf th'e work of the, probejahr is satisfactory, the
candidate is placed on the State eligible list to await the time live or
six years in the future when he will be appointed t(2,41 regular positi.on
in a secondary. school.

Directors of .schools are chosen from among the most promising
sécdndary teachers. In practice the director is chosen by the provin-
ciAl inspector who, in the exercise of his. duties, becomes acquainted
with teachers who show signs of leadersa . The man so chosen is
always in experienced and skillful teacher.

The duties of the director are very numerous. He °has the whole
responsibility of the school, in addition to teaching at least 12 hours

'per week. His facial orders require that he observe the work of his
teachers, settle faculty disputes, keep in touch wjth parents, make
exhaustive reports to his superiors, and be responsible forthe pro-
fessional growth of his teachers. q

Thesalaries of directors before the war ranged from $1,200 to $1,800,
with $375 'extra in Berlizior house rent: As compared to the
English and French h-ead =seers, the German director has a very
low salary. The prestige of official position, however, offsets the
difference. The German direct.or occupies a 'position that is greatly
envied, because of the scholastic attainments required and because
he occupies a high State position where his tenure is secure, and for
which Ale will be pensioned when he Teaches the age of retitemen'L
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