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he
r 

ex
pe

ct
at

io
ns

 (w
hi

ch
 w

e a
pp

lau
d)

 w
e e

xp
ec

t t
he

 p
er

ce
nt

ag
e o

f s
tu

de
nt

s a
tte

nd
in

g 
fa

ili
ng

 sc
ho

ol
s t

o 
be

 
re

du
ce

d 
to

 le
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an

 5
 p

er
ce

nt
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y 2
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6.

N
ew

 O
rle

an
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lso
 d
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re
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ed

 it
s p

er
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rm
an

ce
 g

ap
s a
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in

st 
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at
e a

ve
ra

ge
s b

y m
or

e t
ha

n 
ha

lf—
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sin
g 

th
e 

pr
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ci
en

cy
 p

er
fo

rm
an

ce
 g

ap
 b

y 1
3 

pe
rc

en
ta

ge
 p

oi
nt

s f
ro

m
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00
5 

to
 2

01
1. 

In
 2

01
1, 

th
e c

ity
’s 

sc
ho

ol
s p

os
te

d 
th

e h
ig

he
st 

st
ud

en
t p

er
fo

rm
an

ce
 sc

or
es

 to
 d

at
e—

m
ai

nt
ai

ni
ng

 it
s n

um
be

r 1
 ra

nk
in

g 
in

 g
ro

w
th

 ac
ro

ss
 th

e 
sta

te
. A

 ri
go

ro
us

 ev
al

ua
tio

n 
by

 C
RE

D
O

 (t
he

 C
en

te
r f

or
 R

es
ea

rc
h 

on
 E
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ca

tio
n 

O
ut
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m

es
 at

 S
ta

nf
or

d 
U

ni
ve
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) d
et
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m

in
ed
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 th
e p

er
ce

nt
ag

e o
f e

ffe
ct

iv
e o

pe
n-

en
ro

llm
en

t c
ha
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er
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ho

ol
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N
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 O

rle
an

s i
s 

m
or

e t
ha

n 
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re
e t

im
es

 th
e n

at
io

na
l a

ve
ra

ge
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N
ew

 O
rle

an
s o

ve
rh

au
led

 it
s s

ch
oo

l s
ys

te
m

 u
nd

er
 u

ni
qu

e c
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um
sta

nc
es

. A
 h

ur
ric

an
e a

nd
 th

e r
es

ul
tin

g 
lev

ee
 

fa
ilu

re
s r

av
ag

ed
 th

e c
ity

. S
ch

oo
ls 

we
re
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os

ed
 fo

r m
or

e t
ha

n 
six

 m
on

th
s. 

Th
e d

ist
ric

t l
ai

d 
off

 ev
er

y t
ea

ch
er

, 
w

hi
ch

 le
d 

to
 a 

law
su

it 
th

at
 re

m
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ns
 in

 co
ur

t. 
H

ur
ric

an
e K

at
rin

a a
lso

 ca
us

ed
 m

or
e t

ha
n 

a t
ho

us
an

d 
de

at
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, 
de

st
ro

ye
d 

pe
op

le’
s h

om
es

, i
nfl

ic
te

d 
la

st
in

g 
ps

yc
ho

lo
gi

ca
l t

ra
um

a o
n 

fa
m

ili
es

, a
nd

 ca
us

ed
 th

ou
sa

nd
s o

f 
ch

ild
re

n 
to

 m
iss

 a 
ye

ar
 o

f s
ch

oo
l. 

Ye
t, 

in
 th

e a
fte

rm
at

h 
of

 th
e n

at
io

n’s
 w

or
st 

na
tu

ra
l d

isa
ste

r, 
st

ud
en

ts
 

in
cr

ea
se

d 
th

ei
r a

ca
de

m
ic 

pe
rfo

rm
an

ce
 fo

r fi
ve

 ye
ar

s i
n 

a r
ow

. Th
is 

is 
a t

es
ta

m
en

t t
o 
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m

an
 re

sil
ien

cy
. 

O
ne

 h
ur

ric
an

e s
ho

ul
d 

be
 en

ou
gh

. Th
e N

ew
 O

rle
an

s e
du

ca
tio

na
l s

ys
te

m
 th

at
 n

ow
 ex

ist
s s

ho
ul

d 
be

 ev
al

ua
te

d 
on

 it
s m

er
its

. I
f o

th
er

s b
el

ie
ve

 w
ha

t w
e b

el
ie

ve
—

th
at

 th
is 

ne
w 

sy
ste

m
 o

f s
ch

oo
ls 

w
ill

 le
ad
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 co

nt
in

ua
l 

ac
hi

ev
em

en
t g

ai
ns

—
th

en
 ad

ul
ts 

in
 o

th
er

 ed
uc

at
io

na
l s

et
tin

gs
 sh

ou
ld

 re
pl

ic
at

e t
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se
 re

fo
rm

s. 
W

e d
o 

no
t 

un
de

re
st

im
at

e t
he

 d
iffi

cu
lty

 o
f t

ra
ns

fo
rm

at
io

na
l c
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ng

e. 
Bu

t s
uc

h 
ch

an
ge
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as

 o
cc

ur
re

d 
in

 o
ur

 co
un

tr
y 

be
fo

re
, a

nd
 it

 ca
n 

oc
cu

r a
ga

in
. 

Th
e N

ew
 O

rle
an

s s
ys

te
m
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 im

pe
rfe

ct
. Th

ou
sa

nd
s o

f c
hi

ld
re

n 
gr

ad
ua

te
 fr

om
 h

ig
h 

sc
ho

ol
 u

np
re

pa
re

d 
fo

r c
ol
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e a

nd
 ca

re
er

s. 
G

ov
er
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en

t h
as

 ye
t t

o 
fu

lly
 ex

ec
ut

e o
n 

its
 re

gu
lat

or
y r

es
po
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ili
tie

s. 
To

o 
m

an
y s

tu
de

nt
s a

re
 p

oo
rly

 se
rv

ed
. B

ut
 it

 is
 o

ur
 co

lle
ct

iv
e b

el
ief

 
th
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 sc

ho
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s w
ill

 co
nt

in
ue

 to
 ge

t b
et

te
r. 

W
e b

el
ie

ve
 th

is 
be
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e w
e 

ar
e c

om
m

itt
ed

 to
 an

 ex
tre

m
ely

 p
ow

er
fu

l i
de

a: 
Em

po
we

re
d 

ed
uc

at
or

s 
ca

n 
tr

an
sfo

rm
 st

ud
en

ts’
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ve
s. 

Th
is 

co
re
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ea

 ci
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um
ve

nt
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an
y 

cu
rr

en
t d
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at
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, s

uc
h 
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 th

e u
se

 o
f v

al
ue

-a
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 p
er

fo
rm

an
ce

 ev
al

ua
-

tio
ns

, t
he

 co
m

po
sit

io
n 
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lle
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e b
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in
in

g 
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s, 
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 th

e 
op
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 le
ng
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f t
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ho

ol
 d
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. O

ur
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er
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ue
st

io
ns
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 le
t e

du
ca
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 d
ec
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nd
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d 
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e 
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. I

f y
ou
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ke

 an
yt
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ng
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 th
is 
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e, 
th

is 
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ou
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 b
e i

t. 

It 
is 

wo
rt

h 
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pe
at

in
g:

 E
du

ca
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rs
, n

ot
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ur
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uc
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ts
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 b
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t p
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iti

on
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nd
 th

e a
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we
rs
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 o

ur
 n

at
io

n’s
 m

os
t c

om
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i-
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te
d 

ed
uc

at
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l p

ro
bl

em
s. 

Th
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is 
w

hy
 w

e b
el

ie
ve

 in
 au

to
no

m
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nd
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co
un
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lit
y g

en
er

al
ly,
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d 

ch
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te
r s

ch
oo

ls 
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ec
ifi

ca
lly

. R
ig

ht
 n

ow
, c

ha
rt

er
 sc

ho
ol

s a
re

 th
e m

os
t p

ol
iti

ca
lly

 an
d 

fin
an

ci
al

ly
 v

ia
bl

e s
tr
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re
 fo

r e
ns

ur
in

g 
ed

uc
at

or
 

em
po

we
rm

en
t. 

W
e b

el
ie

ve
 th

at
 m

an
y u
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an

 d
ist

ric
ts 

in
 th

e n
at

io
n 

co
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d 
de

ve
lo

p 
hi
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-p

er
fo

rm
in

g 
ch

ar
te

r s
ch

oo
ls 

to
 an

nu
al

ly
 

tr
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rm

 th
e b

ot
to

m
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 p
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ce
nt

 o
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ls 
in

 th
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r s
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te
m

. I
n 

10
 ye

ar
s, 

th
is 

st
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te
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 w
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ld
 le
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 a 
m
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rit

y c
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rt
er

 
se
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 in
 a 
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 w

el
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s t
o 

su
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eq
ue

nt
 d
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m

at
ic 

in
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ea
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s i
n 
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ud

en
t a

ch
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ve
m

en
t. 

If 
nu

m
er

ou
s c
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er
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ur
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an
 ed

uc
at

io
n 

la
nd
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e c
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ld
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e t
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r t
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t d
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e. 

O
f c

ou
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po

lit
ic

al
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iti

es
 m

ak
e 

th
e m

at
h 

m
or

e c
om
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ed

. B
ut

 w
e h

op
e t

hi
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ui
de

 w
ill
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e c
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 w
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 to
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eg

in
 th
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lt 
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Te
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 o
f t

ho
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an
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 o
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tu
de

nt
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m
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ch
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an

d 
lea

de
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 m
ak

e u
p 

th
e N

ew
 O

rle
an

s s
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te
m

, a
nd
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e a
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 in
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o 

po
sit

io
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to
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k 

fo
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of
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ow

ev
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, p
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t o
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ur
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 re
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en
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ce
nt

 tr
an
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at
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of
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e N
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 O
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oo
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 th
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m

 th
is 
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 ci
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s c

an
 le
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n 
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m

 N
ew

 O
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an
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 fa
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W
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op
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hi
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de
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m
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 N
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N
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, C
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r
N
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b
el
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—
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h
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o
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o
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il

l l
ea
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n
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d
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 o
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er
 

ed
u
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n
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R
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Y
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E
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N
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an
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lly
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e n
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t c
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rt
er

 sc
ho

ol
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w
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 n

ea
rly
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0 

pe
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en
t o

f p
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 sc

ho
ol

 st
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en
ts 

at
te

nd
in

g 
ch

ar
te

r s
ch

oo
ls 

in
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e 2
01

1–
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 sc
ho

ol
 ye

ar
. Th

is 
nu

m
be

r i
s e

xp
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te
d 

to
 ri

se
 to

 m
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e t
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n 
90
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er

ce
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 th

e c
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in
g 
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Th
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lo
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en
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f t
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ew
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rle
an

s s
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te
m
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ed

 a 
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ca

l r
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tr
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g 
of

 th
e r

ol
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 an
d 

re
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on
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s o
f n
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rly
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ll 
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ho
ld

er
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N
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 id

en
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 p
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 th
e N

ew
 O

rle
an

s d
ec

en
tr

al
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ed
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ste
m
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f a

ut
on

om
ou

s s
ch

oo
ls:

 

 
 Th

e R
ol

e o
f G

ov
er

nm
en

t: 
G

ov
er

nm
en

t s
ho

ul
d 

re
gu

lat
e a

nd
 m

on
ito

r, 
an

d 
ra

re
ly

 d
ire

ct
ly

 ru
n,

 sc
ho

ol
s. 

 
M
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fic
an

tly
, g

ov
er
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en

t m
us

t e
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ur
e e

qu
ity

 ac
ro
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e s
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te
m

. 

Th
e E

xp
an
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of
 G

re
at

 S
ch

oo
ls:

G
re

at
 sc

ho
ol

s s
ho

ul
d 
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 g

iv
en

 th
e o

pp
or

tu
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ty
 to

 re
pl

ic
at

e 
   a n

d 
se

rv
e m

or
e s

tu
de

nt
s.

 
 Th

e T
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at

io
n 

of
 F
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ho
ol

s: 
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em

ic
al

ly
 u

na
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ep
ta

bl
e s

ch
oo

ls 
sh

ou
ld
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os

e o
r b

e  
tr

an
sfo

rm
ed

 b
y n

ew
 o

pe
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to
rs

.

Fa
m

ily
 C
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e: 
Fa

m
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 sh

ou
ld
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av

e c
ho

ice
s a

m
on

g 
sc

ho
ol

s f
or

 th
ei

r c
hi

ld
re

n.
 D

iff
er

en
t c

hi
ld

re
n 

w
ill

 th
riv

e 
i n

 d
iff

er
en

t e
du

ca
tio

n 
en

vi
ro

nm
en

ts
, a

nd
 ch

ild
re

n 
sh

ou
ld

 n
ot

 b
e a

ss
ig

ne
d 

to
 sc

ho
ol

s w
ith

ou
t c

on
sid

er
at

io
n 

 
of

 th
ei

r o
w

n 
fa

m
ily

’s 
de

sir
es

. 

Ed
uc

at
or

 C
ho

ic
e: 

Ed
uc

at
or

s s
ho

ul
d 

ha
ve

 ch
oi

ce
s i

n 
em

pl
oy

m
en

t, 
so

 ea
ch

 ed
uc

at
or

 ca
n 

wo
rk

 in
 a 

sc
ho

ol
 th

at
 a

lig
ns

 
w

ith
 h

is 
or

 h
er

 ed
uc

at
io

na
l a

nd
 o

rg
an

iz
at

io
na

l p
hi

lo
so

ph
ie

s—
an

d 
so

 th
at

 sc
ho

ol
s m

us
t c

om
pe

te
 fo

r t
he

 b
es

t e
du

ca
to

rs
. 

U
nd

er
pi

nn
in

g 
th

e e
nt

ire
 sy

ste
m

 is
 th

e n
ot

io
n 

th
at

 em
po

we
rin

g 
gr

ea
t e

du
ca

to
rs

 w
ith

in
 an

 eff
ec

tiv
e g

ov
er

nm
en

ta
l a

cc
ou

nt
ab

ili
ty

 
re

gi
m

e c
an

 le
ad

 to
 tr

an
sfo

rm
at

io
na

l r
es

ul
ts

. N
ew

 O
rle

an
s i

s n
ot

 a 
co

m
m

an
d-

an
d-

co
nt

ro
l d

ist
ric

t m
od

el.
 M

or
eo

ve
r, 

th
e N

ew
 

O
rle

an
s s
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te

m
 h
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 a

lso
 ev

ol
ve

d 
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ay
 fr

om
 th

e d
ist

ric
t-r

un
 sc

ho
ol
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to

no
m

y m
od

el—
a s

tr
at

eg
y t

ha
t r

un
s t

he
 ri

sk
 o

f s
ig

ni
fic

an
t 

ce
nt

ra
l o

ffi
ce

 in
te

rfe
re

nc
e a

nd
 re

du
ce

s e
nt

re
pr

en
eu

ria
l a

ct
iv

ity
 b

y k
ee

pi
ng

 a
ll 

ac
tiv

ity
 u

nd
er

 go
ve

rn
m

en
t m

an
ag

em
en

t. 
G

re
at

 
en

tre
pr

en
eu

rs
 d

o 
no

t l
au

nc
h 

or
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ni
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tio
ns

 th
at

 ar
e d

ire
ct

ly
 m

an
ag

ed
 b

y t
he

 go
ve

rn
m

en
t. 

If 
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st
ric

ts 
tr

ul
y b

el
ie

ve
 in

 au
to

no
m

y, 
th

ey
 sh

ou
ld
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nt
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al
 au

to
no

m
y. 

G
iv

en
 th

is 
st
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ur
e, 

th
e N

ew
 O

rle
an

s s
ys

te
m

 n
o 

lo
ng

er
 re

lie
s o

n 
th

e s
tre

ng
th

 o
f a

n 
in

di
vi

du
al

 su
pe

rin
te

nd
en

t. 
Ra

th
er

, i
t r

el
ie

s o
n 

en
tre

pr
en

eu
rs

hi
p,

 in
no

va
tio
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 ac

co
un

ta
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lit
y, 

an
d 

em
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we
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en
t t

o 
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iv
e c

on
tin

ua
l p

ro
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es
s. 

In
 m

ak
in
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th

is 
sh

ift
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ew
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rle
an
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s m
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ed
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s e
du
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n 
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ste
m
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er
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 th
e m

or
e d

yn
am

ic 
se

ct
or

s o
f o

ur
 ec

on
om

y. 
Eq

ua
lly

 as
 im

po
rt

an
t, 

th
e c

ity
 h

as
 g

iv
en

 
po

we
r b

ac
k 

to
 it

s e
du

ca
to

rs
 an

d 
fa

m
ili

es
. 

1 2 3 4 5T
h

e 
N

ew
 O

rle
an

s 
sy

st
em

: p
ri

n
ci

pl
es

, 
re

su
lts

, a
n

d
 h

is
to

ry
 

1. 
Lo

ui
sia

na
 D

ep
ar

tm
en

t o
f E

du
ca

tio
n.

 (2
01

1)
. Th

e R
ec

ov
er

y S
ch

oo
l D

ist
ric

t, 
Lo

ui
sia

na
’s 

tu
rn

ar
ou

nd
 zo

ne
: A

ns
we

rin
g t

he
 u

rg
en

cy
 o

f n
ow

.  
Re

tr
ie

ve
d 

fr
om

 h
ttp

://
w

w
w.

lo
ui

sia
na

sc
ho

ol
s.n

et
/ld

e/
up

lo
ad

s/1
80

99
.p

df
  

So
ur

ce
s:

* J
ac

ob
s, 

L.
 (2

01
1,

 N
ov

em
be

r 1
). 

It’
s O

ffi
ci

al
—

Th
e D

PS
 fo

r N
ew

 O
rle

an
s i

s 8
3.

2.
 E

du
ca

te
 N

ow
! R

et
rie

ve
d 

fro
m

: h
ttp

://
ed

uc
at

en
ow

.n
et

/2
01

1/
11

/0
1/

its
-o

ffi
ci

al
-th

e-
dp

s-
fo

r-
ne

w-
or

le
an

s-
is-

83
-2

/  
**

 Ja
co

bs
, L

. (
20

11
, A

pr
il 

3)
. N

ew
 O

rle
an

s D
ro

po
ut

 R
at

e P
lu

m
m

et
s 3

1%
. E

du
ca

te
 N

ow
! R

et
rie

ve
d 

fro
m

: h
ttp

://
ed

uc
at

en
ow

.n
et

/2
01

1/
04

/0
3/

ne
w-

or
le

an
s-

dr
op

ou
t-r

at
e-

pl
um

m
et

s-3
1/

† V
an

ac
or

e, 
A

. (
20

11
, A

ug
us

t 7
). 

N
ew

 O
rle

an
s p

ub
lic

 sc
ho

ol
 a

ch
ie

ve
m

en
t g

ap
 is

 n
ar

ro
w

in
g. 

Th
e T

im
es

-P
ic

ay
un

e. 
Re

tr
ie

ve
d 

fro
m

: h
ttp

://
w

w
w.

no
la

.co
m

/e
du

ca
tio

n/
in

de
x.

ss
f/2

01
1/

08
/ 

ne
w_

or
le

an
s_

pu
bl

ic
_s

ch
oo

l_
ac

hi
.h

tm
l 

70 60 50 4
0 30 20 0

20
00

 
 

 
20

05
 

 
 

20
11

66
%

56
%

35
%

58
%

51
%

25
%

-1
0 

PT
S

-2
3 

PT
S

-2
6 

PT
S

St
at

e
N

ew
 O

rl
ea

n
s

Fi
g

u
re

 1
: N

ew
 O

rl
ea

n
s 

C
lo

se
s 

C
it

y 
vs

. S
ta

te
 P

ro
fi

ci
en

cy
 G

ap
 b

y 
5

6%
 in

 5
 Y

ea
rs

BA
SE

D 
ON

 P
ER

CE
N

T 
OF

 A
LL

 S
TU

DE
N

TS
 B

AS
IC

 O
R 

AB
OV

E 
(P

RO
FI

CI
EN

CY
 G

OA
L)

 A
LL

 G
R

AD
ES

, A
LL

 T
ES

TS

N
ot

e: 
Ba

se
d 

on
 A

ll 
G

ra
de

s, 
Al

l T
es

ts 
(E

, M
, S

, S
S)

,
20

05
-1

1 
is 

a 
fiv

e-
ye

ar
 w

in
do

w 
du

e t
o l

os
t s

ch
oo

l y
ea

r o
f 2

00
5-

06
So

ur
ce

: L
A 

D
ep

ar
tm

en
t o

f E
du

ca
tio

n 
D

at
a/

An
al

ys
is 

by
 E

du
ca

te
N

ow
!

R
es

u
lt

s 
T

h
ro

u
g

h
 2

0
11

N
EW

 O
RL

EA
N

S 
CH

AR
TE

R 
SC

H
OO

LS
 H

AV
E 

AC
H

IE
VE

D 
IM

PR
ES

SI
VE

 G
RO

W
TH

 IN
 S

TU
DE

N
T 

AN
D 

SC
H

OO
L 

PE
RF

OR
M

AN
CE

:

+ 
  N

ew
 O

rle
an

s d
ec

re
as

ed
 th

e c
ity

-s
ta

te
 ac

hi
ev

em
en

t g
ap

 b
y m

or
e t

ha
n 

ha
lf—

fro
m

 2
3 

pe
rc

en
ta

ge
 p

oi
nt

s i
n 

20
05

  
to

 10
 p

er
ce

nt
ag

e p
oi

nt
s i

n 
20

11
 (s

ee
 F

ig
ur

e 1
). 

+ 
  Th

e D
ist

ric
t P

er
fo

rm
an

ce
 S

co
re

 (D
PS

), 
a m

ea
su

re
 b

as
ed

 o
n 

st
ud

en
t p

ro
fic

ien
cy

, a
tte

nd
an

ce
, d

ro
po

ut
 ra

te
s, 

an
d 

gr
ad

ua
tio

n 
ra

te
s i

n 
al

l N
ew

 O
rle

an
s s

ch
oo

ls,
 in

cr
ea

se
d 

 4
9 

pe
rc

en
t s

in
ce

 th
e s

to
rm

.* 
+ 

  B
et

we
en

 2
00

5 
an

d 
20

10
, t

he
 d

ro
po

ut
 ra

te
 fo

r a
ll 

N
ew

 O
rle

an
s s

ch
oo

ls 
w

as
 cu

t i
n 

ha
lf.

**
+ 

  Th
e p

er
fo

rm
an

ce
 g

ap
 b

et
we

en
 A

fr
ic

an
-A

m
er

ic
an

 st
ud

en
ts 

in
 N

ew
 O

rle
an

s a
nd

 a
ll 

of
 L

ou
isi

an
a w

as
 re

du
ce

d 
by

  
10

0 
pe

rc
en

t.†

+ 
   Th

e r
at

e o
f g

ro
w

th
, p

ar
tic

ul
ar

ly
 in

 R
ec

ov
er

y S
ch

oo
l D

ist
ric

t (
RS

D
) s

ch
oo

ls,
 fa

r o
ut

pa
ce

d 
sta

te
 g

ro
w

th
 av

er
ag

es
; t

he
 

pe
rc

en
ta

ge
 o

f s
tu

de
nt

s a
t g

ra
de

 le
ve

l i
n 

th
e R

SD
 in

cr
ea

se
d 

by
 2

5 
pe

rc
en

t b
et

we
en

 2
00

7 
an

d 
20

11
, c

om
pa

re
d 

w
ith

 a 
7 

pe
rc

en
t a

ve
ra

ge
 st

at
e i

nc
re

as
e d

ur
in

g 
th

e s
am

e p
er

io
d.

1 

+ 
   Th

e p
er

ce
nt

ag
e o

f N
ew

 O
rle

an
s s

tu
de

nt
s a

tte
nd

in
g 

sc
ho

ol
s i

de
nt

ifi
ed

 b
y t

he
 st

at
e a

s “
Ac

ad
em

ic
al

ly
 U

na
cc

ep
ta

bl
e”

 
re

du
ce

d 
fro

m
 62

 p
er

ce
nt

 in
 2

00
5 

to
 10

 p
er

ce
nt

 in
 2

01
1 

ba
se

d 
on

 th
e 2

00
5 

de
fin

iti
on

. I
f t

he
 2

01
1 

sta
nd

ar
d 

is 
us

ed
, 

th
e p

er
ce

nt
ag

e o
f s

tu
de

nt
s a

tte
nd

in
g 

ac
ad

em
ic

al
ly

 u
na

cc
ep

ta
bl

e s
ch

oo
ls 

re
du

ce
s f

ro
m

 78
 p

er
ce

nt
 in

 2
00

5 
to

 4
0 

pe
rc

en
t i

n 
20

11
 (s

ee
 F

ig
ur

e 2
). 



1
4

1
5

Th
e i

m
pr

ov
em

en
t i

n 
N

ew
 O

rle
an

s s
ch

oo
ls 

ha
s b

ee
n 

re
m

ar
ka

bl
e, 

bu
t t

he
 w

or
k 

is 
fa

r f
ro

m
 d

on
e. 

M
or

e t
ha

n 
ha

lf 
(5

6 
pe

rc
en

t) 
of

 N
ew

 
O

rle
an

s s
tu

de
nt

s p
er

fo
rm

ed
 p

ro
fic

ien
tly

 o
r b

et
te

r i
n 

th
e 2

01
0–

11
 sc

ho
ol

 ye
ar

. C
om

pa
re

d 
w

ith
 35

 p
er

ce
nt

 o
f s

tu
de

nt
s a

t g
ra

de
 le

ve
l 

be
fo

re
 th

e s
to

rm
, t

hi
s i

s a
 st

ro
ng

 im
pr

ov
em

en
t, 

bu
t f

ew
 sh

ou
ld

 b
e s

at
isfi

ed
 w

ith
 n

ea
rly

 h
al

f o
f t

he
 st

ud
en

t p
op

ul
at

io
n 

st
ill

 st
ru

g-
gl

in
g t

o 
m

ee
t b

as
ic 

pr
ofi

ci
en

cy
 st

an
da

rd
s.2 

 

2.
 L

ou
isi

an
a D

ep
ar

tm
en

t o
f E

du
ca

tio
n.

 (2
01

1)
. Th

e R
ec

ov
er

y S
ch

oo
l D

ist
ric

t, 
Lo

ui
sia

na
’s 

tu
rn

ar
ou

nd
 zo

ne
: A

ns
we

rin
g t

he
 u

rg
en

cy
 o

f n
ow

. R
et

rie
ve

d 
fr

om
  

ht
tp

://
w

w
w.

lo
ui

sia
na

sc
ho

ol
s.n

et
/ld

e/
up

lo
ad

s/1
80

99
.p

df
  

3.
 H

or
ne

, J
. (

20
11

, s
pr

in
g)

. N
ew

 S
ch

oo
ls 

in
 N

ew
 O

rle
an

s. 
Ed

uc
at

io
n 

N
ex

t. 
11

(2
). 

Re
tr

ie
ve

d 
fr

om
 h

ttp
://

ed
uc

at
io

nn
ex

t.o
rg

/n
ew

-s
ch

oo
ls-

in
-n

ew
-o

rle
an

s/

N
ot

e: 
20

05
-1

1 
no

te
d 

as
 a

 fi
ve

-y
ea

r w
in

do
w 

du
e t

o l
os

t s
ch

oo
l y

ea
r i

n 
20

05
-2

00
6.

 2
01

6 
pr

oj
ec

te
d 

ba
se

d 
on

 p
ro

je
ct

ed
 im

pa
ct

 fr
om

 i3
 fu

nd
s a

nd
 h

ist
or

ic
al

 gr
ow

th
 tr

en
ds

. N
ot

 a
ll 

sc
ho

ol
s w

er
e r

at
ed

 2
00

5-
11

.
So

ur
ce

: L
A 

D
ep

ar
tm

en
t o

f E
du

ca
tio

n 
En

ro
llm

en
t a

nd
 S

PS
 D

at
a 

20
05

-2
01

1.
 

RS
D

 a
nd

 O
PS

B 
co

m
bi

ne
d.

 A
ll 

ye
ar

s a
re

 b
as

ed
 o

n 
th

e 2
00

5 
de

fin
iti

on
 o

f “
fa

ili
ng

” o
f S

PS
 6

0.
 

RS
D

 a
nd

 O
PS

B 
co

m
bi

ne
d.

 A
ll 

ye
ar

s a
re

 b
as

ed
 o

n 
th

e 2
01

1 
de

fin
iti

on
 o

f “
fa

ili
ng

” o
f S

PS
 7

5.
 

20
05

20
05

20
10

20
10

20
13

20
13

20
16

20
16

70
%

70
%

50
%

50
%

30
%

30
%

10
%

10
%

30
%

30
%

10
%

10
%

50
%

50
%

70
%

70
%

80
%

80
%

90
%

90
%

10
0%

10
0%

A
ca

d
em

ic
al

ly
  

U
n

ac
ce

p
ta

b
le

A
ca

d
em

ic
al

ly
  

U
n

ac
ce

p
ta

b
le

A
ca

d
em

ic
al

ly
  

A
cc

ep
ta

b
le

A
ca

d
em

ic
al

ly
  

A
cc

ep
ta

b
le

Fi
g

u
re

 2
: 

N
ew

 O
rl

ea
n

s 
R

ed
u

ce
s 

th
e 

P
er

ce
n

ta
g

e 
o

f 
St

u
d

en
ts

 A
tt

en
d

in
g

 A
ca

d
em

ic
al

ly
 U

n
ac

ce
p

ta
b

le
 S

ch
o

o
ls

38
%

22
%

62
%

78
%

81
%

51
%

10
%

40
%

95
%

92
%

2%
5%

P
R

O
J

E
C

T
E

D
P

R
O

J
E

C
T

E
D

BY
 4

9%
 IN

 5
 Y

EA
RS

 –
 B

AS
ED

 O
N

 T
H

E 
20

11
 D

EF
IN

IT
IO

N
 O

F 
“F

AI
LI

N
G”

H
IS

T
O

R
Y:

 P
R

E-
K

A
T

R
IN

A
 N

E
W

 O
R

LE
A

N
S

In
 2

00
5,

 th
e N

ew
 O

rle
an

s p
ub

lic
 sc

ho
ol

 sy
ste

m
, g

ov
er

ne
d 

by
 th

e l
oc

al
 O

rle
an

s P
ar

ish
 S

ch
oo

l B
oa

rd
 (O

PS
B)

, w
as

 th
e l

ow
es

t 
pe

rfo
rm

in
g s

ch
oo

l d
ist

ric
t i

n 
Lo

ui
sia

na
. A

lm
os

t t
wo

-th
ird

s o
f N

ew
 O

rle
an

s p
ub

lic
 sc

ho
ol

 st
ud

en
ts 

at
te

nd
ed

 fa
ili

ng
 sc

ho
ol

s. 
Pa

re
nt

al
 ch

oi
ce

 w
as

 li
m

ite
d.

 Th
e d

ist
ric

t w
en

t t
hr

ou
gh

 ei
gh

t s
up

er
in

te
nd

en
ts 

in
 ei

gh
t y

ea
rs

 an
d 

w
as

 n
ea

rly
 b

an
kr

up
t. 

Sc
ho

ol
s w

er
e 

in
 p

oo
r p

hy
sic

al
 co

nd
iti

on
 d

ue
 to

 la
ck

 o
f p

ro
pe

r m
ai

nt
en

an
ce

. Th
e F

BI
 h

ad
 se

t u
p 

an
 o

ffi
ce

 in
sid

e t
he

 O
PS

B’
s b

ui
ld

in
g 

to
 in

ve
st

i-
ga

te
 m

ul
tip

le 
ca

se
s o

f f
ra

ud
.3 

W
hi

le 
de

di
ca

te
d 

ed
uc

at
or

s w
or

ke
d 

to
 so

w
 se

ed
s o

f c
ha

ng
e, 

th
e c

ity
 d

id
 n

ot
 em

po
we

r a
nd

 su
pp

or
t r

ef
or

m
-m

in
de

d 
ed

uc
at

io
na

l 
en

tre
pr

en
eu

rs
 an

d 
ch

ar
te

r o
pe

ra
to

rs
. A

 d
ea

rt
h 

of
 p

riv
at

e-
se

ct
or

 in
du

st
rie

s a
nd

 li
m

ite
d 

lo
ca

l p
hi

la
nt

hr
op

y f
ur

th
er

 h
in

de
re

d 
re

fo
rm

 
eff

or
ts

. Th
e s

m
al

l n
um

be
r o

f c
ha

rt
er

 sc
ho

ol
s t

ha
t e

xi
ste

d 
be

fo
re

 K
at

rin
a d

re
w

 o
n 

ta
len

t f
ro

m
 w

ith
in

 L
ou

isi
an

a a
nd

 a 
fle

dg
lin

g 
re

lat
io

ns
hi

p 
w

ith
 T

ea
ch

 F
or

 A
m

er
ic

a (
TF

A)
, b

ut
 d

ra
m

at
ic 

gr
ow

th
 se

em
ed

 u
nl

ik
ely

. Th
e l

eg
isl

at
io

n 
th

at
 cr

ea
te

d 
th

e R
SD

, h
ow

ev
er

, 
w

as
 en

ac
te

d 
be

fo
re

 H
ur

ric
an

e K
at

rin
a i

n 
20

03
, a

nd
 it

 w
as

 th
is 

leg
isl

at
io

n 
th

at
 a

llo
we

d 
fo

r t
he

 st
at

e t
ak

eo
ve

r o
f N

ew
 O

rle
an

s 
sc

ho
ol

s a
fte

r t
he

 st
or

m
. 

H
IS

T
O

R
Y:

 E
M

ER
G

IN
G

 C
H

A
R

T
ER

 S
EC

T
O

R
 (

20
0

5–
20

0
9)

H
ur

ric
an

e K
at

rin
a h

it 
N

ew
 O

rle
an

s s
ho

rt
ly

 a
fte

r s
ch

oo
ls 

op
en

ed
 fo

r t
he

 2
00

5–
06

 sc
ho

ol
 ye

ar
, a

nd
 th

e s
to

rm
 w

ip
ed

 o
ut

 th
e N

ew
 

O
rle

an
s s

ch
oo

l s
ys

te
m

—
10

0 
of

 it
s 1

27
 sc

ho
ol

 b
ui

ld
in

gs
 w

er
e d

es
tr

oy
ed

, a
nd

 st
ud

en
ts 

an
d 

te
ac

he
rs

 ev
ac

ua
te

d 
to

 o
th

er
 ci

tie
s a

nd
 

sta
te

s. 
A

lre
ad

y s
tr

ap
pe

d 
fo

r c
as

h,
 an

d 
w

ith
ou

t a
 st

ud
en

t b
od

y t
o 

se
rv

e, 
O

PS
B 

w
as

 fo
rc

ed
 to

 te
rm

in
at

e i
ts 

co
nt

ra
ct

s w
ith

 a
ll 

te
ac

he
rs

, 
eff

ec
tiv

ely
 d

isb
an

di
ng

 th
e t

ea
ch

er
s’ 

un
io

n.
 In

 N
ov

em
be

r 2
00

5,
 th

e R
SD

’s 
sc

op
e w

as
 ex

pa
nd

ed
, a

nd
 it

 to
ok

 o
ve

r n
ea

rly
 a

ll 
sc

ho
ol

s 
in

 N
ew

 O
rle

an
s t

o 
m

ee
t t

he
 n

ee
ds

 o
f t

he
 re

tu
rn

in
g 

st
ud

en
t p

op
ul

at
io

n.

Th
e R

SD
’s 

pr
im

ar
y a

im
 w

as
 to

 ch
ar

te
r a

s m
an

y o
f t

he
se

 sc
ho

ol
s a

s p
os

sib
le.

 In
 th

e i
ni

tia
l c

ha
rt

er
in

g 
pr

oc
es

s, 
ho

we
ve

r, 
th

e L
ou

isi
-

an
a B

oa
rd

 o
f E

lem
en

ta
ry

 an
d 

Se
co

nd
ar

y E
du

ca
tio

n 
(B

ES
E)

 ap
pr

ov
ed

 o
nl

y s
ix

 o
pe

ra
to

rs
 o

ut
 o

f 4
4 

ap
pl

ic
an

ts 
to

 o
pe

n 
RS

D
 ch

ar
te

r 
sc

ho
ol

s. 
Th

e r
em

ai
nd

er
 o

f t
he

 sc
ho

ol
s o

pe
ne

d 
in

 th
e 2

00
5–

06
 sc

ho
ol

 ye
ar

 w
er

e “
di

re
ct

-r
un

 sc
ho

ol
s”

 o
pe

ra
te

d 
by

 th
e R

SD
. O

f t
he

 
sc

ho
ol

s r
em

ai
ni

ng
 u

nd
er

 O
PS

B’
s c

on
tr

ol
, t

he
 m

ajo
rit

y c
ho

se
 to

 co
nv

er
t t

o 
ch

ar
te

r s
ch

oo
ls,

 u
lti

m
at

ely
 re

du
ci

ng
 th

e n
um

be
r o

f 
sc

ho
ol

s d
ire

ct
ly

 o
pe

ra
te

d 
by

 O
PS

B 
to

 o
nl

y fi
ve

. A
cr

os
s t

he
 ci

ty
, n

eig
hb

or
ho

od
 at

te
nd

an
ce

 zo
ne

s w
er

e a
bo

lis
he

d,
 an

d 
pa

re
nt

s b
eg

an
 

to
 ch

oo
se

 w
hi

ch
 sc

ho
ol

s t
he

ir 
ch

ild
re

n 
at

te
nd

ed
. 

Q
ui

ck
ly,

 th
e N

ew
 O

rle
an

s e
du

ca
tio

na
l s

ys
te

m
 b

ec
am

e a
 m

ag
ne

t f
or

 ed
uc

at
io

na
l e

nt
re

pr
en

eu
rs

, b
ot

h 
lo

ca
lly

 an
d 

na
tio

na
lly

. 
Ve

te
ra

n 
N

ew
 O

rle
an

s e
du

ca
to

rs
 le

d 
th

e fi
rs

t w
av

e o
f t

ur
na

ro
un

d 
ch

ar
te

r s
ch

oo
ls.

 T
od

ay
, m

an
y o

f t
he

 ci
ty

’s 
be

st 
ch

ar
te

r s
ch

oo
ls 

bo
as

t e
xp

er
ien

ce
d 

lea
de

rs
hi

p,
 an

d 
th

e c
ity

’s 
ea

rly
 g

ai
ns

 w
er

e d
riv

en
 in

 la
rg

e p
ar

t b
y t

he
ir 

wo
rk

, a
s w

el
l a

s b
y t

he
 o

th
er

 ve
te

ra
n 

ed
uc

at
or

s t
he

y a
ttr

ac
te

d 
ba

ck
 to

 th
e c

ity
. A

s t
he

 re
fo

rm
 w

or
k 

pr
og

re
ss

ed
, a

dd
iti

on
al

 sc
ho

ol
 le

ad
er

s, 
te

ac
he

rs
, a

nd
 en

tr
ep

re
ne

ur
s 

m
ov

ed
 to

 th
e c

ity
. I

n 
N

ew
 O

rle
an

s, 
ed

uc
at

or
s h

ad
 ch

oi
ce

s a
bo

ut
 w

he
re

 to
 w

or
k.

 M
os

t i
m

po
rt

an
t, 

th
ey

 h
ad

 co
nt

ro
l o

ve
r h

ow
 to

 
wo

rk
. S

uc
h 

to
ta

l f
re

ed
om

 ex
ist

ed
 in

 n
o 

ot
he

r p
ub

lic
 ed

uc
at

io
n 

sy
ste

m
 in

 th
e U

ni
te

d 
St

at
es

. 
 

BY
 8

4%
 IN

 5
 Y

EA
RS

 –
 B

AS
ED

 O
N

 2
00

5 
DE

FI
N

IT
IO

N
 O

F 
“F

AI
LI

N
G”



1
6

1
7

%

10
0 90 80 70 60 50 4
0 30 20 10 0

20
07

   
   

   
   

   
20

08
   

   
   

   
   

20
09

   
   

   
   

   
 2

01
0 

   
   

   
   

   
 2

01
1 

   
   

   
   

   
20

12
   

   
   

   
   

  2
01

3 
   

   
   

   
  2

01
4

56
%

57
%

61
%

71
%

78
%

82
%

89
%

93
%

A
ct

u
al

 E
n

ro
llm

en
t

P
ro

je
ct

ed
 E

n
ro

llm
en

t
N

ot
e: 

Pr
oj

ec
te

d 
en

ro
llm

en
t i

s b
as

ed
 o

n 
al

re
ad

y a
pp

ro
ve

d 
an

d 
i3

 fu
nd

ed
 gr

ow
th

.
So

ur
ce

: L
A 

D
ep

ar
tm

en
t o

f E
du

ca
tio

n 
En

ro
llm

en
t D

at
a 

20
07

-2
01

1

So
ur

ce
: “

Am
er

ic
a’s

 B
es

t (
an

d 
W

or
st)

 C
iti

es
 fo

r S
ch

oo
l R

ef
or

m
: A

ttr
ac

tin
g E

nt
re

pr
en

eu
rs

 a
nd

 C
ha

ng
e A

ge
nt

s”
 o

n 
w

w
w.

ed
ex

ce
lle

nc
e.n

et

H
IS

T
O

R
Y:

 M
A

T
U

R
E

 M
A

R
K

E
T

 (
20

0
9

–
P

R
E

SE
N

T
)

In
 2

01
0,

 th
e Th

om
as

 B
. F

or
dh

am
 In

st
itu

te
 ra

nk
ed

 N
ew

 O
rle

an
s a

s t
he

 m
os

t r
ef

or
m

-fr
ien

dl
y c

ity
 in

 th
e c

ou
nt

ry
.

C
it

y
Fi

n
al

  
R

an
k

1 2 3 4 5

N
e
w

 O
rl

e
a
n
s,

 L
A

W
a
sh

in
g
to

n
, 
D

.C
.

N
e
w

 Y
o
rk

 C
it
y,

 N
Y

D
e
n
ve

r,
 C

O

Ja
c
k
so

n
vi

ll
e
, 

F
L

H
u

m
an

 
C

ap
it

al
Fi

n
an

ci
al

 
C

ap
it

al
C

h
ar

te
r 

E
n

vi
ro

n
m

en
t

Q
u

al
it

y 
C

o
n

tr
o

l
D

is
tr

ic
t 

 
E

n
vi

ro
n

m
en

t
M

u
n

ic
ip

al
 

E
n

vi
ro

n
m

en
t

2
1

1
2

3
8

5
7

14
21

1 2 10 8 11

8 5 2 14 1

2 5 8 10 3

18 19 13 4 8

  4
.  Th

e C
ow

en
 In

st
itu

te
 fo

r P
ub

lic
 E

du
ca

tio
n 

In
iti

at
iv

es
 at

 T
ul

an
e U

ni
ve

rs
ity

. (
20

08
). 

Th
e s

ta
te

 o
f p

ub
lic

 ed
uc

at
io

n 
in

 N
ew

 O
rle

an
s: 

20
08

 re
po

rt
 ex

ec
ut

iv
e 

su
m

m
ar

y. 
N

ew
 O

rle
an

s: 
Au

th
or

. R
et

rie
ve

d 
fr

om
 h

ttp
://

w
w

w.
co

we
ni

ns
tit

ut
e.c

om
/w

p-
co

nt
en

t/u
pl

oa
ds

/2
00

9/
08

/2
00

8S
ta

te
-o

f-P
ub

lic
-E

d-
Ex

ec
Su

m
m

ar
y.p

df
4.

Fi
g

u
re

 3
: N

ea
rl

y 
8

0
%

 o
f 

St
u

d
en

ts
 in

 N
ew

 O
rl

ea
n

s 
A

tt
en

d
 C

h
ar

te
r 

Sc
h

o
o

ls
 

AV
ER

AG
E 

YE
AR

LY
 C

H
AR

TE
R 

M
AR

KE
T 

GR
OW

TH
 O

F 
5.

6 
PE

RC
EN

TA
GE

 P
OI

N
TS

 S
IN

CE
 2

00
7 

Fi
g

u
re

 4
: T

h
o

m
as

 B
. F

o
rd

h
am

 I
n

st
it

u
te

 R
an

ke
d

 N
ew

 O
rl

ea
n

s 
#

1 
o

f 
30

 M
aj

o
r 

C
it

ie
s 

BA
SE

D 
ON

 6
 C

RI
TI

CA
L 

RE
FO

RM
 C

AT
EG

OR
IE

S

Th
e n

um
be

r o
f c

ha
rt

er
 sc

ho
ol

s g
re

w
 st

ea
di

ly
 o

ve
r t

he
 n

ex
t f

ou
r y

ea
rs

. B
y t

he
 2

00
8–

09
 sc

ho
ol

 ye
ar

, ju
st 

th
re

e y
ea

rs
 a

fte
r t

he
 st

or
m

, 
61

 p
er

ce
nt

 o
f t

he
 ci

ty
’s 

pu
bl

ic 
sc

ho
ol

 st
ud

en
ts 

at
te

nd
ed

 ch
ar

te
r s

ch
oo

ls.
 C

er
ta

in
 ch

ar
te

r s
ch

oo
ls,

 su
ch

 as
 th

os
e o

pe
ra

te
d 

by
 th

e 
K

IP
P 

ne
tw

or
k,

 ac
hi

ev
ed

 b
re

ak
th

ro
ug

h 
re

su
lts

 an
d 

ra
ise

d 
th

e s
ta

nd
ar

d 
fo

r a
ll 

sc
ho

ol
s. 

Th
ou

gh
 th

e e
ar

ly
 ye

ar
s w

er
e c

ha
ot

ic—
w

ith
 

fa
m

ili
es

 st
ill

 re
co

ve
rin

g 
fro

m
 th

e s
to

rm
, a

nd
 sc

ho
ol

 re
so

ur
ce

s a
nd

 st
aff

 in
 sh

or
t s

up
pl

y—
ea

rly
 g

ai
ns

 in
 st

ud
en

t a
ch

ie
ve

m
en

t 
bo

lst
er

ed
 eff

or
ts 

to
 co

nt
in

ue
 th

e c
ha

rt
er

in
g 

of
 R

SD
 sc

ho
ol

s.4  

Sa
ra

h 
U

sd
in

, t
he

 fo
un

de
r a

nd
 C

EO
 o

f N
SN

O
, d

es
cr

ib
ed

 th
e e

ar
ly

 re
fo

rm
 eff

or
t a

fte
r t

he
 st

or
m

: “
Th

er
e w

as
 a 

br
oa

d 
sp

ec
tr

um
 o

f 
de

ep
 co

m
m

itm
en

t t
o 

en
su

rin
g 

pu
bl

ic 
ed

uc
at

io
n 

wo
ul

d 
be

 d
on

e d
iff

er
en

tly
. Th

er
e w

as
 n

o 
on

e p
er

so
n 

w
ho

 d
ro

ve
 w

ha
t h

ap
pe

ne
d 

he
re

, t
he

re
 w

er
e m

an
y p

eo
pl

e t
ak

in
g 

ro
les

 in
 se

tti
ng

 h
ig

h 
sta

nd
ar

ds
.” 

Pe
rh

ap
s m

os
t s

tr
ik

in
g 

w
as

 th
e p

ol
iti

ca
l a

lig
nm

en
t m

ai
n-

ta
in

ed
 th

ro
ug

h 
th

e e
ffo

rt
s: 

Bo
th

 D
em

oc
ra

tic
 an

d 
Re

pu
bl

ic
an

 o
ffi

ci
al

s c
ha

m
pi

on
ed

 th
e n

ee
d 

fo
r r

ef
or

m
s. 

A
lte

rn
at

iv
e c

er
tifi

ca
tio

n 
or

ga
ni

za
tio

ns
 su

ch
 as

 T
FA

 an
d 

Th
e N

ew
 T

ea
ch

er
 P

ro
jec

t (
TN

TP
) r

ec
ru

ite
d 

an
nu

al
 co

ho
rt

s o
f h

ig
hl

y 
m

ot
iv

at
ed

 te
ac

he
rs

. T
FA

 w
as

 fu
nd

am
en

ta
l i

n 
su

pp
or

tin
g N

ew
 O

rle
an

s’ 
lea

de
rs

hi
p 

ne
ed

s. 
To

da
y, 

nu
m

er
ou

s s
ch

oo
ls,

 n
on

pr
ofi

ts
, 

an
d 

go
ve

rn
m

en
ta

l o
ffi

ce
s a

re
 le

d 
by

 T
FA

 a
lu

m
ni

, i
nc

lu
di

ng
 Jo

hn
 W

hi
te

, R
SD

 S
up

er
in

te
nd

en
t. 

In
di

vi
du

al
 sc

ho
ol

s a
nd

 n
et

wo
rk

s b
ec

am
e m

ag
ne

ts 
fo

r l
ea

de
rs

 an
d 

te
ac

he
rs

 as
 w

el
l. 

W
el

l-r
un

 ch
ar

te
r s

ch
oo

l o
pe

ra
to

rs
 at

tr
ac

te
d 

ta
len

t d
ue

 to
 m

iss
io

n-
dr

iv
en

 le
ad

er
sh

ip
, a

nd
 th

ey
 re

ta
in

ed
 ta

len
t t

hr
ou

gh
 so

un
d 

m
an

ag
em

en
t. 

“I
n 

20
11

, n
ow

 th
at

 w
e’v

e h
ad

 
su

cc
es

s, 
th

e t
al

en
t c

om
es

 to
 u

s,”
 o

ne
 ch

ar
te

r s
ch

oo
l l

ea
de

r n
ot

ed
. “

Th
ey

 se
lf-

id
en

tif
y. 

It 
ge

ts 
ea

sie
r e

ve
ry

 ye
ar

.”

Th
e i

nn
ov

at
io

ns
 in

 go
ve

rn
m

en
t, 

hu
m

an
 ca

pi
ta

l, 
an

d 
ch

ar
te

r s
ch

oo
ls 

wo
rk

ed
, a

lb
eit

 im
pe

rfe
ct

ly.
 In

 a 
na

tio
n 

th
at

 su
ffe

rs
 fr

om
 

m
ix

ed
 ch

ar
te

r s
ch

oo
l q

ua
lit

y, 
re

lat
iv

e c
ha

rt
er

 sc
ho

ol
 q

ua
lit

y i
n 

N
ew

 O
rle

an
s i

s s
tr

on
g,

 as
 m

ea
su

re
d 

by
 a 

rig
or

ou
s e

va
lu

at
io

n 
by

 
CR

ED
O

 (t
he

 C
en

te
r f

or
 R

es
ea

rc
h 

on
 E

du
ca

tio
n 

O
ut

co
m

es
 at

 S
ta

nf
or

d 
U

ni
ve

rs
ity

). 



1
8

1
9

Ye
t t

he
 sy

ste
m

s t
o 

su
pp

or
t q

ua
lit

y s
ch

oo
ls 

ar
e i

nc
om

pl
et

e. 
N

ew
 O

rle
an

s p
ol

ic
ym

ak
er

s a
re

 n
ow

, a
nd

 p
er

ha
ps

 b
ela

te
dl

y, 
bu

ild
in

g 
co

m
pr

eh
en

siv
e c

ity
w

id
e s

ys
te

m
s t

o 
eff

ec
tiv

ely
 go

ve
rn

 sc
ho

ol
s. 

Fu
rt

he
rm

or
e, 

th
e c

ha
rt

er
 se

ct
or

 as
 a 

w
ho

le 
ha

s y
et

 to
 b

ui
ld

 th
e 

hu
m

an
 ca

pi
ta

l a
nd

 in
st

ru
ct

io
na

l c
ap

ac
ity

 to
 ac

hi
ev

e c
ity

w
id

e c
ol

leg
e a

nd
 ca

re
er

 re
ad

in
es

s f
or

 a
ll 

st
ud

en
ts

. A
lth

ou
gh

 th
e s

tr
uc

-
tu

ra
l r

ef
or

m
 is

 n
ea

rly
 fu

lly
 d

ev
elo

pe
d,

 n
eit

he
r e

xc
el

len
ce

 n
or

 eq
ui

ty
 h

as
 b

ee
n 

ac
hi

ev
ed

. 

Sp
ec

ifi
ca

lly
, N

ew
 O

rle
an

s f
ac

es
 th

e f
ol

lo
w

in
g s

ig
ni

fic
an

t c
ha

lle
ng

es
:

 
 H

um
an

 C
ap

ita
l:  

N
ew

 O
rle

an
s m

us
t m

ai
nt

ai
n 

a s
us

ta
in

ab
le 

su
pp

ly 
of

 h
ig

h-
qu

al
ity

 ed
uc

at
or

s w
hi

le 
in

cr
ea

sin
g i

ts 
fo

cu
s o

n 
e d

uc
at

or
 d

ev
elo

pm
en

t. 
Ac

hi
ev

em
en

t g
ai

ns
 w

ill
 p

lat
ea

u 
if 

ed
uc

at
or

 sk
ill

 d
oe

s n
ot

 in
cr

ea
se

. E
du

ca
tio

n 
lea

de
rs

 at
 th

e c
ity

, 
ch

ar
te

r m
an

ag
em

en
t o

rg
an

iz
at

io
n,

 an
d 

sc
ho

ol
 le

ve
ls 

m
us

t r
et

hi
nk

 ed
uc

at
or

 ro
les

, c
ar

ee
r p

at
hs

, a
nd

 d
ev

elo
pm

en
t t

o 
pr

om
ot

e 
bo

th
 re

te
nt

io
n 

an
d 

gr
ow

th
. 

 
 Sc

ho
ol

 D
ev

elo
pm

en
t: 

 N
ew

 O
rle

an
s m

us
t b

ot
h 

tr
an

sfo
rm

 th
e r

em
ai

ni
ng

 lo
w-

pe
rfo

rm
in

g 
di

re
ct

-r
un

 an
d 

ch
ar

te
r s

ch
oo

ls,
 

a n
d 

in
cr

ea
se

 th
e n

um
be

r o
f c

ol
leg

e a
nd

 ca
re

er
 p

re
pa

ra
to

ry
 o

pe
ra

to
rs

. O
ve

ra
ll 

ch
ar

te
r s

ec
to

r q
ua

lit
y i

s r
ela

tiv
ely

 st
ro

ng
 

co
m

pa
re

d 
w

ith
 tr

ad
iti

on
al

 p
ub

lic
 sc

ho
ol

 p
er

fo
rm

an
ce

, b
ut

 ab
so

lu
te

 st
ud

en
t a

ch
ie

ve
m

en
t r

em
ai

ns
 lo

w.
 A

dd
iti

on
al

ly,
 th

e 
cit

y n
ee

ds
 d

iv
er

se
 sc

ho
ol

 o
pt

io
ns

—
in

clu
di

ng
 ca

re
er

 an
d 

te
ch

ni
ca

l o
pp

or
tu

ni
tie

s w
ith

 h
ig

h 
ac

ad
em

ic 
sta

nd
ar

ds
—

to
 m

ee
t 

th
e n

ee
ds

 o
f a

ll 
st

ud
en

ts
. 

    
 Ci

ty
w

id
e S

tr
uc

tu
re

s: 
N

ew
 O

rle
an

s m
us

t e
sta

bl
ish

 a 
lo

ng
-te

rm
 go

ve
rn

an
ce

 m
od

el 
to

 eff
ec

tiv
ely

 su
pp

or
t a

 d
ec

en
tr

al
iz

ed
 

sy
ste

m
, w

ith
 a 

gr
ea

te
r f

oc
us

 o
n 

ch
ar

te
r o

ve
rs

ig
ht

 an
d 

eq
ui

ty
 as

su
ra

nc
e. 

A
ll 

st
ud

en
ts 

m
us

t b
e s

er
ve

d 
at

 th
e h

ig
he

st 
lev

els
 

to
 en

su
re

 eq
ui

ty
 an

d 
ac

ce
ss

. F
am

ili
es

 n
ee

d 
su

pp
or

t t
o 

na
vi

ga
te

 th
e d

ec
en

tr
al

iz
ed

 sy
ste

m
, a

nd
 co

m
m

un
iti

es
 m

us
t b

e 
en

ga
ge

d 
to

 b
ui

ld
 ci

ty
w

id
e s

up
po

rt
 fo

r c
on

tin
ue

d 
gr

ow
th

 o
f h

ig
h-

qu
al

ity
 ch

ar
te

rs
.  

T
h

e 
R

o
le

 o
f 

N
ew

 S
ch

o
o

ls
 f

o
r 

N
ew

 O
rl

ea
n

s

In
 a 

de
ce

nt
ra

liz
ed

 sy
ste

m
, n

on
go

ve
rn

m
en

ta
l e

nt
iti

es
 se

rv
e a

 cr
iti

ca
l r

ol
e. 

N
ew

 S
ch

oo
ls 

fo
r N

ew
 O

rle
an

s (
N

SN
O

) f
or

m
ed

  
aft

er
 th

e s
to

rm
 to

 ac
ce

ler
at

e a
nd

 su
pp

or
t t

he
 ci

ty
’s 

ed
uc

at
io

na
l r

ef
or

m
s. 

N
SN

O
—

w
ith

 o
th

er
 ci

ty
w

id
e a

nd
 st

at
ew

id
e  

or
ga

ni
za

tio
ns

, s
uc

h 
as

 th
e L

ou
isi

an
a A

ss
oc

ia
tio

n 
of

 P
ub

lic
 C

ha
rt

er
 S

ch
oo

ls,
 E

du
ca

te
 N

ow
, t

he
 C

ow
en

 In
st

itu
te

, a
nd

 th
e  

U
rb

an
 L

ea
gu

e—
ha

s a
ss

um
ed

 m
an

y g
ov

er
nm

en
t-r

ela
te

d 
fu

nc
tio

ns
, i

nc
lu

di
ng

 re
so

ur
ce

 co
or

di
na

tio
n,

 p
ol

ic
y d

ev
elo

pm
en

t, 
 

an
d 

sy
ste

m
-le

ve
l s

tr
at

eg
ic 

vi
sio

ni
ng

. 

N
SN

O
 w

or
ks

 ac
ro

ss
 th

re
e a

re
as

: s
tr

at
eg

ic 
lea

de
rs

hi
p,

 sc
ho

ol
 d

ev
elo

pm
en

t, 
an

d 
hu

m
an

 ca
pi

ta
l s

up
po

rt
 o

rg
an

iz
at

io
ns

. Th
e  

In
ve

st
in

g 
in

 In
no

va
tio

n 
(i3

) a
w

ar
d,

 w
hi

ch
 b

ro
ug

ht
 $

33
.6

 m
ill

io
n 

($
28

 m
ill

io
n 

in
 fe

de
ra

l f
un

ds
 an

d 
$5

.6
 m

ill
io

n 
in

 p
riv

at
e 

m
at

ch
in

g 
fu

nd
s) 

to
 N

ew
 O

rle
an

s a
nd

 T
en

ne
ss

ee
, p

ro
vi

de
s a

 st
ro

ng
 ex

am
pl

e o
f h

ow
 N

SN
O

 h
as

 in
flu

en
ce

d 
th

e r
ef

or
m

 eff
or

ts
. 

Th
e N

ew
 O

rle
an

s i
3 

Pr
oj

ec
t, 

w
hi

ch
 w

as
 d

ev
elo

pe
d 

w
ith

 th
e R

SD
, l

ay
s o

ut
 a 

ch
ar

te
r s

tr
at

eg
y i

n 
w

hi
ch

 th
e l

ow
es

t p
er

fo
rm

in
g 

 
5 

pe
rc

en
t o

f s
ch

oo
ls 

w
ill

 b
e t

ra
ns

fo
rm

ed
 ea

ch
 ye

ar
 b

y c
ha

rt
er

 o
pe

ra
to

rs
. A

ll 
to

ld
, t

he
 b

ot
to

m
 q

ua
rt

er
 o

f N
ew

 O
rle

an
s s

ch
oo

ls 
w

ill
 b

e t
ur

ne
d 

ar
ou

nd
 o

ve
r t

he
 co

ur
se

 o
f t

he
 fi

ve
-y

ea
r g

ra
nt

. Th
e i

3 
m

od
el 

al
ig

ns
 go

ve
rn

m
en

t, 
th

e n
on

pr
ofi

t s
ec

to
r, 

an
d 

ch
ar

te
r 

sc
ho

ol
s t

o 
ex

ec
ut

e a
n 

ag
gr

es
siv

e s
tr

at
eg

y t
o 

se
rv

e t
he

 ci
ty

’s 
m

os
t a

t-r
isk

 st
ud

en
ts

. 

N
SN

O
’s 

st
ra

te
gy

, w
hi

le 
re

m
ai

ni
ng

 b
ro

ad
ly

 co
ns

ist
en

t s
in

ce
 it

s i
nc

ep
tio

n,
 h

as
 ch

an
ge

d 
as

 th
e c

ity
’s 

co
nt

ex
t h

as
 ev

ol
ve

d 
an

d 
is 

de
ta

ile
d 

be
lo

w
: 

K
ey

 S
tr

at
eg

y

ST
RA

TE
GI

C 
LE

AD
ER

SH
IP

+
  S

u
p
p
o
rt

e
d
 a

 h
ig

h
 b

a
r 

fo
r 

c
h
a
rt

e
r 

a
u
th

o
ri

za
ti

o
n
, 
in

c
lu

d
in

g
 f

a
il
in

g
 

sc
h
o
o
l 
c
lo

su
re

 

+
  P

ro
m

o
te

d
 c

h
a
rt

e
r 

sc
h
o
o
l 

d
e
ve

lo
p
m

e
n
t 

a
s 

a
 k

e
y 

st
ra

te
g
y

+
  S

u
p
p
o
rt

 R
S

D
 i
n
 b

u
il
d
in

g
 s

ys
te

m
-

w
id

e
 p

ro
c
e
ss

e
s 

to
 e

n
su

re
 e

q
u
it

y

 +
  P

ro
m

o
te

 c
it

yw
id

e
 f

o
c
u
s 

o
n
  

a
c
a
d
e
m

ic
 e

xc
e
ll
e
n
c
e
 t

o
 p

re
ve

n
t 

se
tt

li
n
g
 f

o
r 

“
b
e
tt

e
r 

th
a
n
 b

e
fo

re
”
 

+
  I

n
c
u
b
a
te

d
 1

0
 s

ta
n
d
-a

lo
n
e
 s

c
h
o
o
ls

 

to
 i
n
c
re

a
se

 n
u
m

b
e
r 

o
f 

q
u
a
li
ty

 

o
p
e
ra

to
rs

 i
n
 t

h
e
 c

it
y

+
  P

ri
m

a
ri

ly
 i
n
ve

st
 i
n
 e

xi
st

in
g
  

o
p
e
ra

to
rs

 w
it

h
 a

 p
ro

ve
n
 t

ra
c
k
  

re
c
o
rd

 t
o
 e

xp
a
n
d
 t

h
e
ir

 r
e
a
c
h

+
  I

n
c
u
b
a
te

 l
im

it
e
d
 n

u
m

b
e
r 

o
f 

n
e
w

 

o
p
e
ra

to
rs

 t
o
 c

o
n
ti

n
u
e
 i
n
n
o
va

ti
o
n

+
  S

u
p
p
o
rt

 t
h
e
 c

o
m

m
u
n
it

y 
e
n
g
a
g
e
-

m
e
n
t 

p
ro

c
e
ss

 f
o
r 

tr
a
n
sf

o
rm

in
g
 

u
n
d
e
rp

e
rf

o
rm

in
g
 s

c
h
o
o
ls

 

+
  I

n
ve

st
e
d
 p

ri
m

a
ri

ly
 i
n
 t

e
a
c
h
e
r 

a
n
d
 

le
a
d
e
r 

re
c
ru

it
m

e
n
t 

o
rg

a
n
iz

a
ti

o
n
s 

+
  I

n
c
re

a
se

 i
n
ve

st
m

e
n
t 

in
 e

d
u
c
a
to

r 

d
e
ve

lo
p
m

e
n
t 

o
rg

a
n
iz

a
ti

o
n
s

+
  M

a
in

ta
in

 r
e
d
u
c
e
d
 l
e
ve

ls
 o

f 
 

re
c
ru

it
m

e
n
t 

in
ve

st
m

e
n
t 

su
p
p
o
rt

 

P
h

as
e 

1 
(2

0
0

6
–

2
0

10
)

P
h

as
e 

2
 (2

0
10

–
p

re
se

n
t)

SC
H

OO
L 

DE
VE

LO
PM

EN
T

H
U

M
AN

 C
AP

IT
AL

 
SU

PP
OR

T 
OR

GA
N

IZ
AT

IO
N

S

A
s p

ol
ic

ym
ak

er
s c

on
sid

er
 ad

op
tin

g 
N

ew
 O

rle
an

s-
st

yl
e r

ef
or

m
s, 

th
ey

 sh
ou

ld
 d

ev
ot

e s
ig

ni
fic

an
t a

tte
nt

io
n 

to
 b

ui
ld

in
g 

a c
om

pr
e-

he
ns

iv
e, 

no
ng

ov
er

nm
en

ta
l s

ys
te

m
 o

f o
rg

an
iz

at
io

ns
 th

at
 su

pp
or

t c
ha

rt
er

 sc
ho

ol
 q

ua
lit

y a
nd

 g
ro

w
th

. G
ov

er
nm

en
t s

ho
ul

d 
no

t 
ha

ve
 so

le 
re

sp
on

sib
ili

ty
 fo

r a
ll 

po
lic

y, 
in

ve
st

m
en

t, 
an

d 
st

ra
te

gy
 fu

nc
tio

ns
.

%

10
0 90 80 70 60 50 4
0 30 20 10 0

17
%

48
%

37
%

26
%

46
%

26
%

C
R

E
D

O
 2

0
0

9 
N

A
T

IO
N

A
L

C
h

ar
te

r 
Sc

h
o

o
l S

tu
d

y
C

R
E

D
O

 2
0

0
9

–
2

0
11

 N
E

W
 O

R
LE

A
N

S 
C

h
ar

te
r 

Sc
h

o
o

l A
ss

es
sm

en
t

R
es

u
lt

s 
Su

p
er

io
r 

to
 S

ta
te

w
id

e 
 

Tr
ad

it
io

n
al

 P
u

b
lic

 S
ch

o
o

ls

R
es

u
lt

s 
Sa

m
e 

a
s 

St
at

ew
id

e 
 

Tr
ad

it
io

n
al

 P
u

b
lic

 S
ch

o
o

ls

R
es

u
lt

s 
W

o
rs

e 
th

an
 S

ta
te

w
id

e 
 

Tr
ad

it
io

n
al

 P
u

b
lic

 S
ch

o
o

ls

Fi
g

u
re

 5
: 

C
R

ED
O

 A
ss

es
sm

en
t 

o
f 

N
ew

 O
rl

ea
n

s 
O

p
en

-E
n

ro
llm

en
t 

C
h

ar
te

rs
 D

em
o

n
st

ra
te

s 
Si

g
n

ifi
ca

n
t 

R
es

u
lt

s

20
09

–2
01

1 
AS

SE
SS

M
EN

T 
CO

M
PA

RE
D 

TO
 N

AT
IO

N
AL

 A
VE

R
AG

ES
 IN

 2
00

9 
ST

U
DY

A
lm

o
st

 3
x 

as
 M

an
y 

N
ew

 O
rl

ea
n

s 
 

C
h

ar
te

rs
 A

ch
ie

ve
 S

u
p

er
io

r 
R

es
u

lt
s

C
o
m

p
a
re

d
 t
o
 N

a
ti
o
n
a
l 
A
ve

ra
g
e
s

N
ot

e: 
N

ew
 O

rle
an

s d
at

a 
ba

se
d 

on
 o

pe
n-

en
ro

llm
en

t c
ha

rt
er

 sc
ho

ol
  

ac
hi

ev
em

en
t d

at
a 

on
ly.

So
ur

ce
: L

A 
D

ep
ar

tm
en

t o
f E

du
ca

tio
n 

D
at

a/
An

al
ys

is 
by

 C
en

te
r f

or
  

Ed
uc

at
io

n 
O

ut
co

m
es

 a
t S

ta
nf

or
d 

U
ni

ve
rs

ity
 (C

RE
D

O)

1 2 3



2
0

2
1

Th
e r

em
ai

nd
er

 o
f t

hi
s r

ep
or

t w
ill

 fo
cu

s o
n 

ho
w

 ci
ty

 p
ol

ic
ym

ak
er

s c
an

 b
ui

ld
 a 

ch
oi

ce
-b

as
ed

, 
pr

ed
om

in
an

tly
 ch

ar
te

r s
ys

te
m

. N
ot

e t
ha

t e
xe

cu
tio

n 
oft

en
 tr

um
ps

 st
ra

te
gy

 w
he

n 
m

ak
in

g 
sig

ni
fic

an
t 

ch
an

ge
 to

 m
ajo

r c
ity

 st
ru

ct
ur

es
; t

hu
s, 

th
is 

gu
id

e s
ho

ul
d 

no
t b

e i
nt

er
pr

et
ed

 as
 a 

sim
pl

e c
he

ck
lis

t. 
Ra

th
er

, i
t d

et
ai

ls 
ov

er
ar

ch
in

g 
pr

in
cip

les
 an

d 
st

ra
te

gi
es

. I
m

pl
em

en
ta

tio
n 

w
ill

 d
riv

e t
he

 re
su

lts
. Th

e 
im

po
rt

an
ce

 o
f s

tr
on

g 
lea

de
rs

hi
p 

at
 a

ll 
lev

els
 sh

ou
ld

 n
ot

 b
e u

nd
er

es
tim

at
ed

: Th
es

e e
ffo

rt
s r

eq
ui

re
 

de
ep

 ed
uc

at
io

na
l a

nd
 m

an
ag

em
en

t e
xp

er
tis

e, 
pl

us
 si

gn
ifi

ca
nt

 d
os

es
 o

f g
rit

 an
d 

de
te

rm
in

at
io

n.
 

D
ev

elo
pi

ng
 an

d 
m

ai
nt

ai
ni

ng
 a 

hi
gh

-p
er

fo
rm

in
g 

ch
ar

te
r s

ec
to

r d
em

an
ds

 th
re

e c
rit

ic
al

 co
m

po
ne

nt
s. 

O
th

er
 co

m
po

ne
nt

s f
ol

lo
w

 
lat

er
 in

 th
is 

gu
id

e, 
bu

t a
 ch

ar
te

r-
ba

se
d 

st
ra

te
gy

 m
us

t h
av

e t
he

se
 th

re
e, 

de
ta

ile
d 

be
lo

w
: 

 
 G

ov
er

na
nc

e a
nd

 ac
co

un
ta

bi
lit

y:
  G

ov
er

nm
en

ta
l o

ve
rs

ig
ht

, s
tr

ic
t a

cc
ou

nt
ab

ili
ty

 sy
ste

m
s, 

an
d 

so
un

d 
ch

ar
te

r a
ut

ho
riz

a-
tio

n 
fo

rm
 th

e f
ou

nd
at

io
n 

of
 th

e N
ew

 O
rle

an
s s

ys
te

m
.

 
 H

um
an

 ca
pi

ta
l: 

 E
du

ca
to

rs
’ s

ki
ll 

w
ill

 d
et

er
m

in
e h

ow
 m

uc
h 

st
ud

en
ts 

lea
rn

. S
ch

oo
l s

ys
te

m
s m

us
t b

ui
ld

 an
d 

su
st

ai
n 

a 
co

ns
ist

en
t s

up
pl

y o
f h

ig
h-

qu
al

ity
 te

ac
he

rs
, le

ad
er

s, 
bo

ar
d 

m
em

be
rs

, a
nd

 en
tre

pr
en

eu
rs

.
   

 Ch
ar

te
r s

ch
oo

l d
ev

el
op

m
en

t: 
 G

re
at

 ed
uc

at
or

s w
ill

 th
riv

e i
n 

we
ll-

m
an

ag
ed

 an
d 

in
no

va
tiv

e i
ns

tit
ut

io
ns

. Th
e  

de
ve

lo
pm

en
t o

f e
ffe

ct
iv

e c
ha

rt
er

 o
pe

ra
to

rs
 w

ill
 im

pa
ct

 th
e l

on
g-

te
rm

 p
er

fo
rm

an
ce

 g
ai

ns
 o

f t
he

 sy
ste

m
. 

1 2 3

K
E

Y
 S

T
R

A
T

EG
Y

 #
1:

 G
O

V
ER

N
A

N
C

E
 A

N
D

 A
C

C
O

U
N

TA
B

IL
IT

Y

Ch
ar

te
r d

ist
ric

ts 
m

us
t h

av
e e

ffe
ct

iv
e g

ov
er

na
nc

e. 
A

 ch
ar

te
r d

ist
ric

t i
s a

 
hi

gh
ly

 re
gu

lat
ed

 m
ar

ke
t i

n 
w

hi
ch

 go
ve

rn
m

en
ts 

ap
pr

ov
e n

ew
 en

tr
an

ts’
 

bu
sin

es
s p

la
ns

 an
d 

se
t p

er
fo

rm
an

ce
 m

et
ric

s f
or

 th
os

e n
ew

 en
tr

an
ts 

to
 

co
nt

in
ue

 o
pe

ra
tin

g.
 W

el
l-d

es
ig

ne
d 

ch
ar

te
r s

ch
oo

l m
ar

ke
ts 

ar
e b

ui
lt 

up
on

 so
un

d 
au

th
or

iz
in

g,
 go

ve
rn

an
ce

, a
nd

 ac
co

un
ta

bi
lit

y s
ys

te
m

s. 
Re

fo
rm

 ad
vo

ca
te

s m
us

t e
ns

ur
e t

ha
t t

he
se

 sy
ste

m
s h

av
e h

ig
h 

sta
nd

ar
ds

 
fo

r s
ch

oo
l q

ua
lit

y a
nd

 in
co

rp
or

at
e m

ec
ha

ni
sm

s t
ha

t a
llo

w 
fo

r f
ai

lin
g 

sc
ho

ol
s t

o 
be

 tu
rn

ed
 o

ve
r t

o 
hi

gh
-q

ua
lit

y c
ha

rt
er

 o
pe

ra
to

rs
.

Th
e r

em
ai

nd
er

 o
f t

hi
s s

ec
tio

n,
 w

hi
le 

de
ta

ili
ng

 go
ve

rn
m

en
ta

l s
tr

at
eg

ie
s, 

do
es

 n
ot

 p
ro

vi
de

 si
gn

ifi
ca

nt
 g

ui
da

nc
e o

n 
ho

w
 to

 b
ui

ld
 in

iti
al

 p
ol

iti
ca

l 
su

pp
or

t f
or

 ch
ar

te
r r

ef
or

m
s. 

Su
ch

 su
pp

or
t i

s v
ita

l, 
bu

t b
ec

au
se

 th
e 

po
lit

ic
s o

f s
ch

oo
l r

ef
or

m
 v

ar
y a

cr
os

s t
he

 n
at

io
n,

 th
is 

gu
id

e p
ro

vi
de

s 
lit

tle
 ad

vi
ce

 o
n 

na
vi

ga
tin

g 
lo

ca
l p

ol
iti

cs
. Th

at
 sa

id
, t

he
 g

ro
w

th
 o

f c
ha

rt
er

 
sc

ho
ol

s i
s p

er
ha

ps
 th

e o
nl

y s
ig

ni
fic

an
t e

du
ca

tio
na

l r
ef

or
m

 st
ra

te
gy

 th
at

 
ga

rn
er

s b
ip

ar
tis

an
 su

pp
or

t. 
A

 re
ce

nt
 fe

de
ra

l c
ha

rt
er

 sc
ho

ol
 b

ill
 p

as
se

d 
th

e H
ou

se
 o

f R
ep

re
se

nt
at

iv
es

 b
y a

 3
65

-to
-5

4 
vo

te
. Th

e p
ow

er
fu

l i
de

a o
f 

ed
uc

at
or

 em
po

we
rm

en
t, 

it 
se

em
s, 

ca
n 

ga
in

 su
pp

or
t f

ro
m

 b
ot

h 
m

ajo
r 

po
lit

ic
al

 p
ar

tie
s. 

    T
o 

da
te

, N
ew

 O
rle

an
s r

ef
or

m
s h

av
e r

ec
eiv

ed
 st

ro
ng

 b
ac

ki
ng

 fr
om

 a 
Re

pu
bl

ic
an

 an
d 

a D
em

oc
ra

tic
 p

re
sid

en
t, 

a R
ep

ub
lic

an
 an

d 
a D

em
oc

ra
tic

 go
ve

rn
or

, a
nd

 L
ou

isi
an

a R
ep

ub
lic

an
 an

d 
D

em
oc

ra
tic

 U
.S

. s
en

at
or

s. 
W

hi
le 

nu
m

er
ou

s p
ol

iti
ca

l t
hr

ea
ts 

re
m

ai
n 

at
 

bo
th

 th
e s

ta
te

 an
d 

lo
ca

l l
ev

el,
 b

ot
h 

su
pp

or
te

rs
 an

d 
sk

ep
tic

s o
f t

he
 re

fo
rm

s h
av

e e
m

br
ac

ed
 th

e g
en

er
al

 id
ea

 o
f e

du
ca

to
r e

m
po

w-
er

m
en

t. 
Fe

w
 p

ol
iti

ci
an

s p
ub

lic
ly

 ca
ll 

fo
r a

 co
m

pl
et

e r
et

ur
n 

to
 th

e f
or

m
er

 sy
ste

m
. H

ow
ev

er
, t

he
 ed

uc
at

io
n 

re
fo

rm
s h

av
e n

ot
 

de
ve

lo
pe

d 
in

to
 a 

fu
ll-

fle
dg

ed
 p

ol
iti

ca
l m

ov
em

en
t, 

an
d 

th
e r

ef
or

m
s w

ou
ld

 b
e o

n 
a s

tu
rd

ier
 fo

un
da

tio
n 

ha
d 

po
lit

ic
al

 o
rg

an
iz

in
g 

ta
ke

n 
pl

ac
e a

t t
he

 o
ut

se
t.

CR
EA

TE
 T

RA
N

SP
AR

EN
T 

SY
ST

EM
S 

FO
R 

AC
CO

UN
TA

BI
LI

TY
 W

IT
H

 A
 C

LE
AR

 B
AR

  
FO

R 
TA

KE
OV

ER
 O

F 
FA

IL
IN

G 
SC

H
OO

LS
A

 st
at

ew
id

e a
cc

ou
nt

ab
ili

ty
 sy

ste
m

 w
ith

 cl
ea

r p
er

fo
rm

an
ce

 b
en

ch
m

ar
ks

 sh
ou

ld
 se

t t
he

 ru
les

 fo
r a

ll 
sc

ho
ol

 o
pe

ra
to

rs
, d

ist
ric

t a
nd

 
ch

ar
te

r a
lik

e. 
W

ith
 cl

ea
rly

 co
m

m
un

ic
at

ed
 st

an
da

rd
s, 

co
m

m
un

iti
es

 an
d 

pa
re

nt
s c

an
 as

se
ss

 sc
ho

ol
s b

as
ed

 o
n 

st
ud

en
t a

ch
ie

ve
m

en
t. 

Le
tte

r g
ra

de
s a

nd
 o

th
er

 ea
sil

y u
nd

er
sta

nd
ab

le 
la

be
ls 

ca
n 

in
fo

rm
 p

ar
en

t c
ho

ice
. W

he
n 

m
ea

su
re

s o
f s

ch
oo

l q
ua

lit
y a

re
 cl

ea
rly

 
pu

bl
ic

iz
ed

, t
he

y b
ec

om
e t

he
 b

as
is 

fo
r a

ll 
sc

ho
ol

 im
pr

ov
em

en
t. 

Sy
ste

m
s m

us
t a

lso
 b

e b
ui

lt 
to

 tr
ac

k 
in

di
vi

du
al

 st
ud

en
t g

ro
w

th
, w

hi
ch

 p
ro

vi
de

s a
dd

iti
on

al
 in

fo
rm

at
io

n 
to

 sc
ho

ol
s a

nd
  

po
lic

ym
ak

er
s. 

G
ov

er
nm

en
t, 

ra
th

er
 th

an
 in

di
vi

du
al

 sc
ho

ol
s, 

is 
in

 th
e b

es
t p

os
iti

on
 to

 co
lle

ct
, a

gg
re

ga
te

, a
nd

 re
po

rt
 o

n 
sc

ho
ol

 
sy

ste
m

-w
id

e d
at

a.
 

N
o 

m
at

te
r t

he
 ac

co
un

ta
bi

lit
y s

ys
te

m
, t

hi
s e

ffo
rt

 re
qu

ire
s a

 cl
ea

r b
ar

 to
 m

ea
su

re
 ac

ce
pt

ab
le 

pe
rfo

rm
an

ce
 an

d 
to

 co
m

m
un

ic
at

e t
ha

t 
sc

ho
ol

s t
ha

t f
ai

l t
o 

m
ee

t t
he

 b
ar

 in
 a 

re
as

on
ab

le 
pe

rio
d 

w
ill

 b
e t

ak
en

 o
ve

r, 
clo

se
d,

 o
r t

ur
ne

d 
ov

er
 to

 a 
ch

ar
te

r o
pe

ra
to

r.

C
re

at
e 

tr
an

sp
ar

en
t 

sy
st

em
s 

fo
r 

ac
co

u
n

ta
b

il
it

y
 w

it
h

 a
 c

le
ar

 t
h

re
sh

o
ld

 
fo

r 
th

e 
ta

ke
o

v
er

 o
f 

fa
il

in
g

 s
ch

o
o

ls
;

P
u

b
li

ci
ze

 t
h

es
e 

sy
st

em
s 

in
 a

  
m

an
n

er
 b

y
 w

h
ic

h
 f

am
il

ie
s 

ca
n

 e
as

il
y

 
u

n
d

er
st

an
d

 s
ch

o
o

l q
u

al
it

y
; 

E
st

ab
li

sh
 t

h
e 

m
ec

h
an

is
m

 (a
n

 R
SD

 
o

r 
o

th
er

 r
ec

o
v

er
y-

li
ke

 s
tr

u
ct

u
re

) f
o

r 
 

re
p

la
ci

n
g

 lo
w

-p
er

fo
rm

in
g

 s
ch

o
o

ls
 

w
it

h
 h

ig
h

-p
o

te
n

ti
al

 c
h

ar
te

rs
;

E
st

ab
li

sh
 a

n
d

 p
ro

te
ct

 a
 s

tr
o

n
g

 s
ta

te
  

ch
ar

te
r 

la
w

; a
n

d

U
se

 o
b

je
ct

iv
e 

an
d

 i
n

d
ep

en
d

en
t 

 
au

th
o

ri
zi

n
g

 s
ta

n
d

ar
d

s 
an

d
 p

ro
ce

ss
es

  
to

 e
n

su
re

 q
u

al
it

y
 c

o
n

tr
o

l. 

G
o

ve
rn

an
ce

 a
n

d
 A

cc
o

u
n

ta
b

il
it

y
:  

A
ct

io
n

 S
te

p
s

K
e
y 

le
s
so

n
s 

fr
o
m

 N
e
w

 

O
rl
e
a
n
s 

w
il
l 
b
e
  

h
ig

h
li
g
h
te

d
 t
h
ro

u
g
h
o
u
t 

w
it
h
 a

 fl
e
u
r-

d
e
-l
is

 

sy
m

b
o
l 
( 

 )
. 

Ke
y 

st
ep

s 
to

 b
u

ild
in

g
  

a 
ch

o
ic

e-
ba

se
d

,  
pr

ed
o

m
in

an
tly

 c
h

ar
te

r 
 

sy
st

em



2
2

2
3

ES
TA

BL
IS

H
 T

H
E 

M
EC

H
AN

IS
M

 F
OR

 R
EP

LA
CI

N
G 

LO
W

-P
ER

FO
RM

IN
G 

 
SC

H
OO

LS
 W

IT
H

 H
IG

H
-P

OT
EN

TI
AL

 C
H

AR
TE

RS
Po

lit
ic

al
 an

d 
co

ns
tit

ue
nt

 p
re

ss
ur

es
 m

ak
e t

ur
ni

ng
 ar

ou
nd

 fa
ili

ng
 sc

ho
ol

s d
iffi

cu
lt.

 A
 su

pe
rin

te
nd

en
t r

ep
or

tin
g 

to
 an

 el
ec

te
d 

bo
ar

d 
w

ill
 ge

ne
ra

lly
 b

e i
n 

th
e w

ea
ke

st 
po

sit
io

n 
to

 fo
rc

e c
ha

ng
e a

nd
 m

ay
 p

re
sid

e o
ve

r a
 le

th
ar

gi
c b

ur
ea

uc
ra

cy
. I

ns
te

ad
, a

n 
ou

tsi
de

 en
tit

y 
au

th
or

iz
ed

 b
y t

he
 st

at
e t

o 
ta

ke
 o

ve
r s

ch
oo

ls 
ha

s t
he

 b
es

t p
os

iti
on

 to
 b

re
ak

 lo
ng

-s
ta

nd
in

g 
pa

tte
rn

s o
f f

ai
lu

re
,5  es

pe
ci

al
ly

 g
iv

en
 th

at
 

th
is 

en
tit

y c
an

 b
ui

ld
 a 

ne
w

 go
ve

rn
m

en
ta

l c
ul

tu
re

.  

RS
D

-ty
pe

 en
tit

ie
s a

re
 cr

uc
ia

l, 
bu

t t
he

se
 st

at
e-

ru
n 

tu
rn

ar
ou

nd
 en

tit
ie

s a
re

 st
ill

 n
ew

—
es

pe
ci

al
ly

 th
os

e t
ha

t t
ak

e o
ve

r i
nd

iv
id

ua
l 

sc
ho

ol
s r

at
he

r t
ha

n 
w

ho
le 

di
st

ric
ts

. I
n 

Lo
ui

sia
na

, t
he

 R
SD

 w
as

 es
ta

bl
ish

ed
 in

 2
00

3 
to

 ta
ke

 o
ve

r o
r “

re
co

ve
r”

 fa
ili

ng
 sc

ho
ol

s a
cr

os
s 

th
e s

ta
te

. E
nt

iti
es

 m
od

ele
d 

off
 th

e R
SD

 ex
ist

 in
 M

ich
ig

an
 an

d 
Te

nn
es

se
e, 

bu
t n

um
er

ou
s d

es
ig

n 
qu

es
tio

ns
 re

m
ai

n.
 R

eg
ar

dl
es

s o
f 

th
e l

oc
al

 ap
pr

oa
ch

, t
he

 cr
ea

tio
n 

of
 an

 en
tit

y t
o 

ta
ke

 o
ve

r f
ai

lin
g 

sc
ho

ol
s a

cr
os

s t
he

 st
at

e i
s a

n 
ex

tre
m

ely
 im

po
rt

an
t s

tr
uc

tu
ra

l 
in

no
va

tio
n 

th
at

 sh
ou

ld
 b

e r
ep

lic
at

ed
 in

 so
m

e f
as

hi
on

. 

W
he

n 
de

ve
lo

pi
ng

 an
 R

SD
-li

ke
 st

ru
ct

ur
e, 

Lo
ui

sia
na

’s 
ex

pe
rie

nc
e s

ug
ge

sts
 se

ve
ra

l q
ue

st
io

ns
 to

 co
ns

id
er

 (s
ee

 b
ox

 “Q
ue

st
io

ns
 to

 
Co

ns
id

er
 W

he
n 

Cr
ea

tin
g 

A
n 

RS
D

-li
ke

 E
nt

ity
”)

. 

A
no

th
er

 o
pt

io
n 

fo
r c

iti
es

 o
r s

ta
te

s c
on

sid
er

in
g 

an
 R

SD
-li

ke
 en

tit
y i

s t
o 

cr
ea

te
 th

e R
SD

 as
 an

 en
tit

y u
nd

er
 ex

ec
ut

iv
e c

on
tr

ol
. 

Ex
ec

ut
iv

e c
on

tr
ol

, u
nd

er
 a 

m
ay

or
’s 

offi
ce

 o
r g

ov
er

no
r’s

 o
ffi

ce
, m

ay
 p

ro
vi

de
 m

or
e a

ut
on

om
y a

nd
 fl

ex
ib

ili
ty

 to
 th

e a
ge

nc
y, 

bu
t a

lso
 

lea
ve

s i
t m

or
e v

ul
ne

ra
bl

e t
o 

po
lit

ic
al

 sh
ift

s a
nd

 d
ep

en
de

nt
 o

n 
a s

up
po

rt
iv

e e
lec

te
d 

offi
ci

al
. 

    
 N

um
er

ou
s i

nt
er

vi
ew

ee
s n

ot
ed

 th
at

 in
 h

in
ds

ig
ht

 th
ey

 w
ou

ld
 n

ot
 h

av
e h

ad
 th

e R
SD

 d
ire

ct
-r

un
 an

y s
ch

oo
ls,

 b
ut

 w
ou

ld
 in

ste
ad

 
ha

ve
 h

ad
 th

e R
SD

 fo
cu

s e
xc

lu
siv

ely
 o

n 
ch

ar
te

rs
. Th

ey
 q

ue
st

io
ne

d 
th

e a
ss

um
pt

io
n 

th
at

 a 
sta

te
 ta

ke
ov

er
 en

tit
y w

ill
 ev

er
 b

e a
 

be
tte

r o
pe

ra
to

r o
f s

ch
oo

ls 
th

an
 an

y o
th

er
 b

ur
ea

uc
ra

cy
, e

sp
ec

ia
lly

 g
iv

en
 th

e d
iff

er
en

ce
 in

 p
er

fo
rm

an
ce

 b
et

we
en

 R
SD

 ch
ar

te
r 

an
d 

di
re

ct
-r

un
 sc

ho
ol

s. 
H

ow
ev

er
, o

th
er

s n
ot

ed
 th

at
 th

e R
SD

’s 
w

ill
in

gn
es

s t
o 

di
re

ct
ly

 o
pe

ra
te

 sc
ho

ol
s i

n 
th

e e
ar

ly
 st

ag
e o

f t
he

 
re

fo
rm

s g
av

e t
im

e f
or

 th
e c

ha
rt

er
 m

ar
ke

t t
o 

de
ve

lo
p.

 L
ea

de
rs

 in
 M

ich
ig

an
 an

d 
Te

nn
es

se
e a

re
 g

ra
pp

lin
g 

w
ith

 th
is 

qu
es

tio
n 

no
w

; t
he

ir 
di

re
ct

-r
un

 st
ra

te
gi

es
 w

ill
 p

ro
vi

de
 m

or
e i

ns
ig

ht
s.

ES
TA

BL
IS

H
 A

N
D 

PR
OT

EC
T 

A 
ST

RO
N

G 
ST

AT
E 

CH
AR

TE
R 

LA
W

A
 st

ro
ng

 ch
ar

te
r l

aw
 m

us
t b

e a
 to

p 
pr

io
rit

y i
n 

an
y c

ha
rt

er
 st

ra
te

gy
. Th

e l
aw

 sh
ou

ld
 in

clu
de

 p
ro

vi
sio

ns
 fo

r c
ha

rt
er

 au
to

no
m

y a
nd

 se
t 

pr
ov

isi
on

s f
or

 st
ro

ng
 au

th
or

iz
in

g 
pr

ac
tic

es
; s

ho
ul

d 
no

t e
st

ab
lis

h 
ca

ps
 o

n 
hi

gh
-q

ua
lit

y c
ha

rt
er

 g
ro

w
th

; a
nd

 sh
ou

ld
 p

ro
vi

de
 

eq
ui

ta
bl

e f
un

di
ng

, i
nc

lu
di

ng
 fa

ci
lit

ie
s f

or
 ch

ar
te

r s
ch

oo
ls.

St
at

e c
ha

rt
er

 as
so

ci
at

io
ns

 ca
n 

su
pp

or
t a

 p
ro

ac
tiv

e l
eg

isl
at

iv
e a

ge
nd

a t
o 

st
re

ng
th

en
 ex

ist
in

g 
ch

ar
te

r l
aw

s a
nd

 p
ro

te
ct

 th
em

 fr
om

 
eff

or
ts 

to
 ch

ip
 aw

ay
 at

 ch
ar

te
r a

ut
on

om
ie

s. 
A

ss
oc

ia
tio

ns
 ca

n 
su

cc
es

sf
ul

ly
 ad

vo
ca

te
 fo

r r
em

ov
al

 o
f c

ha
rt

er
 ca

ps
, d

ef
en

d 
ch

ar
te

r 
sc

ho
ol

 au
to

no
m

ie
s, 

an
d 

in
cr

ea
se

 aw
ar

en
es

s a
nd

 su
pp

or
t o

f c
ha

rt
er

 sc
ho

ol
s a

m
on

g 
leg

isl
at

or
s a

nd
 o

th
er

 in
flu

en
ce

rs
. 

    Th
e L

ou
isi

an
a A

ss
oc

ia
tio

n 
of

 P
ub

lic
 C

ha
rt

er
 S

ch
oo

ls,
 le

d 
by

 C
ar

ol
in

e R
oe

m
er

 S
hi

rle
y, 

ha
s b

ee
n 

a k
ey

 ad
vo

ca
te

 fo
r c

ha
rt

er
s. 

Th
e a

ss
oc

ia
tio

n’s
 ed

uc
at

io
n 

an
d 

ou
tre

ac
h 

eff
or

ts 
ha

ve
 b

ee
n 

in
st

ru
m

en
ta

l i
n 

el
im

in
at

in
g 

th
e c

ha
rt

er
 ca

p,
 m

ai
nt

ai
ni

ng
 su

pp
or

t-
iv

e fi
na

nc
e l

aw
s, 

an
d 

ge
ne

ra
lly

 p
ro

te
ct

in
g 

ch
ar

te
r a

ut
on

om
ie

s. 

IM
PL

EM
EN

T 
HI

GH
 C

H
AR

TE
R 

AU
TH

OR
IZ

IN
G 

ST
AN

DA
RD

S 
AN

D 
OV

ER
SI

GH
T

Su
bs

ta
nd

ar
d 

au
th

or
iz

in
g 

w
ill

 re
nd

er
 ch

ar
te

r r
ef

or
m

s i
ne

ffe
ct

ua
l. 

Au
th

or
iz

in
g 

ag
en

ci
es

 m
us

t s
et

 h
ig

h 
st

an
da

rd
s a

t a
ll 

st
ag

es
, f

ro
m

 
th

e i
ni

tia
l g

ra
nt

in
g 

of
 a 

ch
ar

te
r, 

to
 m

on
ito

rin
g 

an
d 

re
ne

w
al

 p
ro

ce
du

re
s, 

to
 th

e c
lo

sin
g 

of
 ch

ar
te

r s
ch

oo
ls 

th
at

 fa
il 

to
 p

er
fo

rm
 to

 
hi

gh
 st

an
da

rd
s. 

Lo
w-

qu
al

ity
 ch

ar
te

rs
 ca

n 
sc

ut
tle

 eff
or

ts 
to

 b
ui

ld
 d

em
an

d 
fo

r n
ew

 ch
ar

te
r s

ch
oo

ls.
 A

ut
ho

riz
er

s b
en

efi
t b

y 

de
ve

lo
pi

ng
 a 

co
m

m
itt

ed
 st

aff
 a

lig
ne

d 
w

ith
 th

e p
rin

cip
les

 o
f h

av
in

g 
st

ro
ng

 au
th

or
iz

in
g 

pr
ac

tic
es

, c
om

m
un

ic
at

in
g 

a c
lea

r m
iss

io
n,

 
co

lla
bo

ra
tin

g 
w

ith
 o

th
er

 au
th

or
iz

er
s, 

an
d 

ha
vi

ng
 th

e w
ill

in
gn

es
s t

o 
clo

se
 fa

ili
ng

 ch
ar

te
r s

ch
oo

ls6  (s
ee

 “R
ec

om
m

en
de

d 
pr

ac
tic

es
 fo

r 
ch

ar
te

r o
ve

rs
ig

ht
”)

.

    I
n 

Lo
ui

sia
na

, t
he

 st
at

e b
oa

rd
 o

f e
du

ca
tio

n 
co

nt
ra

ct
ed

 w
ith

 th
e N

at
io

na
l A

ss
oc

ia
tio

n 
of

 C
ha

rt
er

 S
ch

oo
l A

ut
ho

riz
er

s (
N

AC
SA

) 
to

 h
elp

 d
es

ig
n 

an
d 

co
nd

uc
t t

he
 ch

ar
te

r a
pp

lic
at

io
n 

re
vi

ew
 p

ro
ce

ss
 im

m
ed

ia
te

ly
 a

fte
r H

ur
ric

an
e K

at
rin

a. 
A

s e
vi

de
nc

e o
f t

he
 

st
ro

ng
 au

th
or

iz
in

g 
sta

nd
ar

ds
 p

ut
 in

 p
la

ce
, i

n 
th

e fi
rs

t y
ea

r a
fte

r H
ur

ric
an

e K
at

rin
a, 

on
ly

 si
x 

of
 4

4 
ch

ar
te

r a
pp

lic
at

io
ns

 w
er

e 
ap

pr
ov

ed
.7  S

in
ce

 K
at

rin
a, 

fiv
e l

ow
-p

er
fo

rm
in

g 
ch

ar
te

r s
ch

oo
ls 

ha
ve

 cl
os

ed
 an

d 
be

en
 tu

rn
ed

 o
ve

r t
o 

ne
w

 o
pe

ra
to

rs
. 

W
h

at
 i

s 
th

e 
lo

n
g

-t
er

m
 g

o
v

er
n

an
ce

 p
la

n
 f

o
r 

sc
h

o
o

ls
 u

n
d

er
 t

h
e 

R
SD

? 
S

h
o

u
ld

 s
ch

o
o

ls
  

re
tu

rn
 t

o
 t

h
e 

lo
ca

l d
is

tr
ic

t?

S
h

o
u

ld
 t

h
e 

R
SD

 b
e 

u
n

d
er

 le
g

is
la

ti
v

e 
o

r 
ex

ec
u

ti
v

e 
co

n
tr

o
l, 

o
r 

u
n

d
er

 a
 n

o
n

g
o

v
er

n
m

en
ta

l  
o

rg
an

iz
at

io
n

 o
r 

o
th

er
 t

h
ir

d
 p

ar
ty

?

W
il

l t
h

e 
R

SD
 d

ir
ec

tl
y

 a
u

th
o

ri
ze

 c
h

ar
te

r 
sc

h
o

o
ls

? 
 I

f 
n

o
t,

 w
h

o
 w

il
l?

W
il

l t
h

e 
R

SD
 c

h
ar

te
r 

al
l s

ch
o

o
ls

, o
r 

w
il

l s
o

m
e 

b
e 

d
ir

ec
t-

ru
n

?

D
o

es
 t

h
e 

R
SD

 h
av

e 
th

e 
re

so
u

rc
es

 t
o

 d
ir

ec
tl

y
 o

p
er

at
e 

sc
h

o
o

ls
, e

sp
ec

ia
lly

 i
f 

th
ey

 a
re

 s
p

re
ad

  
o

u
t 

ac
ro

ss
 a

 la
rg

e 
g

eo
g

ra
p

h
ic

 a
re

a?

H
o

w
 w

il
l r

es
o

u
rc

es
 s

u
ch

 a
s 

fa
ci

li
ti

es
 b

e 
al

lo
ca

te
d

 t
o

 s
ch

o
o

ls
?

Q
u

es
ti

o
n

s 
to

 C
o

n
si

d
er

 W
h

en
 C

re
at

in
g

 A
n

 R
SD

-l
ik

e 
E

n
ti

ty
:

6.
   S

up
po

rt
in

g 
ch

ar
te

r s
ch

oo
l e

xc
el

len
ce

 th
ro

ug
h 

qu
al

ity
 au

th
or

iz
in

g.
 (2

00
7)

. W
as

hi
ng

to
n,

 D
.C

.: U
.S

. D
ep

ar
tm

en
t o

f E
du

ca
tio

n,
 O

ffi
ce

 o
f I

nn
ov

at
io

n 
an

d 
Im

pr
ov

em
en

t. 
Re

tr
ie

ve
d 

fr
om

 h
ttp

://
w

w
w

2.
ed

.g
ov

/n
cl

b/
ch

oi
ce

/c
ha

rt
er

/a
ut

ho
riz

in
g/

au
th

or
iz

in
g.

pd
f

7. 
  V

al
la

s, 
P.

 G
.,  

&
 Ja

co
bs

, L
. R

. (
20

09
, S

ep
te

m
be

r 2
).”

Ra
ce

 to
 th

e T
op

” l
es

so
ns

 fr
om

 N
ew

 O
rle

an
s. 

Ed
uc

at
io

n 
W

ee
k.

 R
et

rie
ve

d 
fr

om
 h

ttp
://

w
w

w.
ed

w
ee

k.
or

g/
ew

/
ar

tic
le

s/
20

09
/0

9/
02

/0
2v

al
la

s_
ep

.h
29

.h
tm

l

5.
   F

or
 m

or
e o

n 
Lo

ui
sia

na
’s 

RS
D

 st
ru

ct
ur

e a
nd

 le
ss

on
s f

or
 o

th
er

 st
at

es
, s

ee
: H

ill
, P

., &
 M

ur
ph

y, 
P.

 (2
01

1)
. O

n 
re

co
ve

ry
 sc

ho
ol

 d
ist

ric
ts 

an
d 

str
on

ge
r s

ta
te

 ed
uc

at
io

n 
ag

en
cie

s: 
Le

ss
on

s f
ro

m
 L

ou
isi

an
a.

 S
ea

ttl
e: 

C
en

te
r o

n 
Re

in
ve

nt
in

g 
Pu

bl
ic 

Ed
uc

at
io

n,
 U

ni
ve

rs
ity

 o
f W

as
hi

ng
to

n,
 B

ot
he

ll.
  R

et
rie

ve
d 

fr
om

 h
ttp

://
w

w
w.

cr
pe

.o
rg

/
cs

/c
rp

e/
do

w
nl

oa
d/

cs
r_

fil
es

/W
P_

St
at

es
_R

ec
ov

er
y_

Ju
n1

1.
pd

f

C
re

at
e 

a 
cl

ea
r 

an
d

 h
ig

h
 b

ar
 f

o
r 

ev
al

u
at

in
g

 a
 c

h
ar

te
r 

ap
p

li
ca

ti
o

n
. P

er
fo

rm
 r

ig
o

ro
u

s 
ev

al
u

at
io

n
s 

o
f 

ch
ar

te
r 

ap
p

li
ca

ti
o

n
s:

  A
p

p
li

ca
n

ts
 s

h
o

u
ld

 p
ro

v
e 

th
em

se
lv

es
 b

ef
o

re
 r

ec
ei

v
in

g
 a

 c
h

ar
te

r,
 n

o
t 

af
te

r.

E
st

ab
li

sh
 c

le
ar

 p
er

fo
rm

an
ce

 r
eq

u
ir

em
en

ts
 a

n
d

 i
n

cl
u

d
e 

th
em

 i
n

 c
h

ar
te

r 
co

n
tr

ac
ts

.

P
er

fo
rm

 r
eg

u
la

r 
as

se
ss

m
en

ts
 o

f 
sc

h
o

o
l p

er
fo

rm
an

ce
, g

o
v

er
n

an
ce

, a
n

d
 fi

n
an

ce
; e

m
p

lo
y

 a
  

v
ar

ie
ty

 o
f 

re
v

ie
w

 m
et

h
o

d
s 

in
cl

u
d

in
g

 s
tr

es
s 

te
st

s,
 s

p
o

t 
ch

ec
k

s,
 i

n
te

rn
al

 a
n

d
 e

x
te

rn
al

 r
ev

ie
w

s,
 

an
d

 s
p

ec
ifi

c 
m

o
n

it
o

ri
n

g
 o

f 
sp

ec
ia

l e
d

u
ca

ti
o

n
. 

E
st

ab
li

sh
 t

ra
n

sp
ar

en
t 

p
ro

ce
d

u
re

s 
fo

r 
id

en
ti

fy
in

g
 lo

w
-p

er
fo

rm
in

g
 s

ch
o

o
ls

 a
n

d
 c

lo
si

n
g

 t
h

o
se

 
sc

h
o

o
ls

 t
h

at
 f

ai
l t

o
 i

m
p

ro
v

e

So
ur

ce
: N

AC
SA

 P
rin

ci
pl

es
 a

nd
 S

ta
nd

ar
ds

 fo
r Q

ua
lit

y C
ha

rt
er

 S
ch

oo
l A

ut
ho

riz
in

g

R
ec

o
m

m
en

d
ed

 P
ra

ct
ic

es
 f

o
r 

C
h

ar
te

r 
O

ve
rs

ig
h

t:



2
4

2
5

K
E

Y
 S

T
R

A
T

EG
Y

 #
2:

 H
U

M
A

N
 C

A
P

IT
A

L 

St
ro

ng
 ch

ar
te

r g
ro

w
th

 re
qu

ire
s h

ig
h-

qu
al

ity
 te

ac
he

rs
 an

d 
lea

de
rs

. E
m

po
we

rin
g 

un
de

rp
re

pa
re

d 
ed

uc
at

or
s i

s a
 d

ism
al

 st
ra

te
gy

.  
Th

e a
ut

on
om

y g
ra

nt
ed

 to
 ch

ar
te

r s
ch

oo
ls 

ne
ce

ss
ita

te
s l

ea
de

rs
hi

p 
te

am
s t

ha
t c

an
 m

ak
e b

ro
ad

 d
ec

isi
on

s a
ffe

ct
in

g 
fin

an
ce

, c
ur

ric
u-

lu
m

, f
ac

ili
tie

s, 
an

d 
m

an
ag

em
en

t. 
To

 eff
ec

tiv
ely

 sc
al

e u
p 

a c
ha

rt
er

 se
ct

or
, c

iti
es

 m
us

t m
ak

e t
he

m
se

lv
es

 m
ag

ne
ts 

fo
r i

nn
ov

at
iv

e 
ta

len
t; 

em
po

we
r e

xi
st

in
g 

ta
len

t; 
at

tr
ac

t a
de

qu
at

e n
um

be
rs

 o
f h

ig
h-

po
te

nt
ia

l o
r h

ig
h-

qu
al

ity
 te

ac
he

rs
 an

d 
lea

de
rs

; p
ro

vi
de

 o
ng

oi
ng

 
de

ve
lo

pm
en

t o
pp

or
tu

ni
tie

s; 
an

d 
bu

ild
 st

ro
ng

 ch
ar

te
r b

oa
rd

s.

M
AK

E 
YO

U
R 

CI
TY

 A
 M

AG
N

ET
 F

OR
 IN

N
OV

AT
IV

E 
TA

LE
N

T
To

 h
ol

d 
on

to
 ex

ist
in

g 
ta

len
t a

nd
 at

tr
ac

t n
ew

 ta
len

t, 
a c

ity
 n

ee
ds

 a 
“b

uz
z”

 cr
ea

te
d 

by
 a 

co
m

m
un

ity
 o

f c
om

m
itt

ed
 p

eo
pl

e w
or

ki
ng

 
to

w
ar

d 
a c

om
m

on
 go

al
. A

 ci
ty

’s 
re

pu
ta

tio
n 

w
ill

 aff
ec

t i
ts 

ab
ili

ty
 to

 at
tr

ac
t n

at
io

na
l t

al
en

t o
rg

an
iz

at
io

ns
, s

uc
h 

as
 T

ea
ch

 F
or

 A
m

er
ic

a 
(T

FA
) o

r Th
e N

ew
 T

ea
ch

er
 P

ro
jec

t (
TN

TP
), 

so
 it

 sh
ou

ld
 m

ar
ke

t i
ts

el
f a

s o
ne

 th
at

 em
br

ac
es

 b
ol

d 
re

fo
rm

s. 
Re

cr
ui

tm
en

t o
rg

an
iz

a-
tio

ns
 sh

ou
ld

 d
ev

elo
p 

un
ifi

ed
 m

es
sa

ge
s, 

an
d 

to
ut

 ea
rly

 su
cc

es
se

s a
nd

 o
pp

or
tu

ni
tie

s. 

    I
n 

th
e e

ar
ly

 ye
ar

s o
f t

he
 re

fo
rm

 eff
or

ts
, N

ew
 O

rle
an

s n
on

pr
ofi

ts 
sc

ou
re

d 
th

e n
at

io
n 

fo
r t

al
en

t. 
O

rg
an

iz
at

io
ns

 su
ch

 as
 N

SN
O

 
co

nt
in

ua
lly

 se
nt

 le
ad

er
sh

ip
 to

 k
ey

 co
nf

er
en

ce
s p

ut
 o

n 
by

 le
ad

er
s i

n 
th

e s
ec

to
r, 

in
clu

di
ng

 T
ea

ch
 F

or
 A

m
er

ic
a, 

N
ew

 S
ch

oo
ls 

Ve
nt

ur
e F

un
d,

 an
d 

th
e N

at
io

na
l A

ss
oc

ia
tio

n 
of

 P
ub

lic
 C

ha
rt

er
 S

ch
oo

ls.
 P

ro
fe

ss
io

na
ls 

an
d 

ed
uc

at
or

s w
ith

 N
ew

 O
rle

an
s t

ie
s 

we
re

 ca
lle

d 
to

 re
tu

rn
 h

om
e. 

Ch
ar

te
r s

ch
oo

l l
ea

de
rs

 to
ur

ed
 u

rb
an

 ar
ea

s t
o 

re
cr

ui
t h

ig
h-

pe
rfo

rm
in

g 
te

ac
he

rs
 an

d 
lea

de
rs

 w
ho

 
we

re
 ea

ge
r t

o 
tr

ad
e o

ve
rly

 b
ur

ea
uc

ra
tic

 sy
ste

m
s f

or
 th

e a
ut

on
om

ie
s g

ra
nt

ed
 to

 ch
ar

te
rs

.

EM
PO

W
ER

 E
XI

ST
IN

G 
TA

LE
N

T
H

ig
hl

y 
eff

ec
tiv

e, 
ex

pe
rie

nc
ed

 le
ad

er
s a

nd
 te

ac
he

rs
 ca

n 
th

riv
e i

n 
ch

ar
te

r s
ch

oo
ls.

 A
n 

ex
pa

nd
in

g 
ch

ar
te

r s
ec

to
r w

ill
 d

o 
w

el
l t

o 
re

cr
ui

t 
th

es
e t

al
en

te
d 

in
di

vi
du

al
s t

o 
th

ei
r s

ch
oo

ls,
 a

s w
el

l a
s e

m
po

w
er

 th
em

 
to

 la
un

ch
 a

nd
 le

ad
 th

ei
r o

w
n 

sc
ho

ol
s (

se
e “

Ch
ar

te
r S

ch
oo

l S
ta

ffi
ng

,” 
pa

ge
 2

6)
. 

Eff
ec

tiv
e, 

ex
pe

rie
nc

ed
 te

ac
he

rs
 p

os
se

ss
 th

e k
no

w
le

dg
e a

nd
 ex

pe
rt

ise
 

ho
ne

d 
th

ro
ug

h 
th

ei
r y

ea
rs

 o
f t

ea
ch

in
g.

 Th
ey

 b
ri

ng
 st

ro
ng

 cl
as

sr
oo

m
 

m
an

ag
em

en
t s

ki
lls

 a
nd

 d
ee

p 
ex

pe
rie

nc
e i

n 
in

st
ru

ct
io

n,
 a 

bo
on

 to
 a 

yo
un

g 
ch

ar
te

r s
ta

ff.
 A

s o
ne

 ch
ar

te
r a

dv
oc

at
e s

ai
d:

 “I
t i

s i
m

po
rt

an
t t

o 
ha

ve
 a 

sc
ho

ol
 le

ad
er

 w
ho

 ca
n 

m
an

ag
e a

nd
 in

te
gr

at
e b

ot
h 

ex
pe

rie
nc

ed
 

an
d 

ne
w

 te
ac

he
rs

. …
 E

ve
ry

 ci
ty

 w
ill

 h
av

e s
om

e g
re

at
 sc

ho
ol

 le
ad

er
s 

w
ho

 ca
n 

le
ad

 te
ac

he
rs

 th
ro

ug
h 

a c
ha

ng
e.”

Fi
nd

in
g 

ch
ar

te
r s

ch
oo

l p
ri

nc
ip

al
s f

ro
m

 w
ith

in
 tr

ad
iti

on
al

 sy
st

em
s r

eq
ui

re
s s

ig
ni

fic
an

t o
ut

re
ac

h.
 V

et
er

an
 ed

uc
at

or
s m

ay
 b

e 
sk

ep
tic

al
 o

f c
ha

rt
er

 re
fo

rm
s. 

Bu
t i

n 
m

os
t d

ist
ric

ts
, t

he
 b

es
t e

du
ca

to
rs

 fo
rm

 cl
os

e s
oc

ia
l a

nd
 p

ro
fe

ss
io

na
l n

et
w

or
ks

, a
nd

 w
he

n 
ke

y 
le

ad
er

s l
au

nc
h 

th
ei

r o
w

n 
sc

ho
ol

s, 
ta

len
t o

fte
n 

fo
llo

w
s. 

A
dd

iti
on

al
ly,

 in
 d

ist
ric

ts
 th

at
 h

av
e p

us
he

d 
m

an
y 

de
ci

sio
ns

 d
ow

n 
to

 
th

e s
ch

oo
l l

ev
el

 in
 a

re
as

 su
ch

 a
s c

ur
ric

ul
um

, b
ud

ge
t, 

an
d 

hi
ri

ng
, h

ig
h-

pe
rf

or
m

in
g 

pr
in

ci
pa

ls 
in

 th
e e

xi
st

in
g 

sy
st

em
 w

ill
 li

ke
ly

 
be

 p
re

pa
re

d 
fo

r a
nd

 m
ot

iv
at

ed
 b

y 
th

e e
nt

re
pr

en
eu

ria
l r

ol
e o

f l
ea

di
ng

 ch
ar

te
r s

ch
oo

ls.
 M

or
eo

ve
r, 

le
ad

er
s f

un
ct

io
ni

ng
 w

ith
in

 
CM

O
 n

et
w

or
ks

 n
ee

d 
no

t m
an

ag
e e

ve
ry

 co
m

po
ne

nt
 o

f t
he

 sc
ho

ol
. M

an
y 

of
 th

e h
ig

he
st

 p
er

fo
rm

in
g 

ch
ar

te
rs

 sc
ho

ol
s i

n 
N

ew
 

O
rle

an
s a

re
 le

d 
by

 v
et

er
an

 ed
uc

at
or

s, 
an

d 
th

e r
es

ul
ts

 ac
hi

ev
ed

 to
 d

at
e w

ou
ld

 n
ot

 h
av

e b
ee

n 
po

ss
ib

le 
w

ith
ou

t t
he

ir 
le

ad
er

sh
ip

. 

RE
CR

UI
T 

N
EW

 T
EA

CH
ER

S 
AN

D 
LE

AD
ER

S 
Ci

tie
s s

ho
ul

d 
al

so
 u

se
 a

lte
rn

at
iv

e c
er

tifi
ca

tio
n 

or
ga

ni
za

tio
ns

 su
ch

 as
 

TF
A

 an
d 

TN
TP

 to
 st

aff
 th

ei
r g

ro
w

in
g 

ch
ar

te
r s

ec
to

r’s
 sc

ho
ol

s. 
TF

A
 ca

n 
be

 a 
sig

ni
fic

an
t p

ip
el

in
e f

or
 le

ad
er

sh
ip

. T
FA

 is
 in

cr
ea

sin
gl

y a
 m

ar
ke

t 
re

qu
ire

m
en

t: 
M

an
y h

ig
h-

qu
al

ity
 ch

ar
te

r o
pe

ra
to

rs
 w

ill
 n

ot
 en

te
r a

 
m

ar
ke

t w
ith

ou
t a

 T
FA

 p
re

se
nc

e, 
m

ak
in

g 
cle

ar
 th

e d
ee

p 
co

nn
ec

tio
n 

be
tw

ee
n 

hu
m

an
 ca

pi
ta

l a
nd

 ch
ar

te
r g

ro
w

th
. 

     I
n 

N
ew

 O
rle

an
s, 

30
 p

er
ce

nt
 o

f t
he

 ci
ty

’s 
te

ac
he

rs
 co

m
e f

ro
m

 ei
th

er
 

TF
A

 o
r T

N
TP

, a
nd

 T
FA

 co
rp

s m
em

be
rs

 an
d 

al
um

ni
 cu

rr
en

tly
 

re
ac

h 
m

or
e t

ha
n 

50
 p

er
ce

nt
 o

f t
he

 ci
ty

’s 
st

ud
en

ts
. Th

is 
st

ra
te

gy
 w

ill
 

lik
ely

 d
isr

up
t t

he
 tr

ad
iti

on
al

 ed
uc

at
or

 ca
re

er
  

la
dd

er
, a

nd
 it

 ca
rr

ie
s s

om
e r

isk
: I

f N
ew

 O
rle

an
s c

an
no

t r
et

ai
n 

its
 

ed
uc

at
or

s, 
pe

rfo
rm

an
ce

 w
ill

 li
ke

ly
 st

ag
na

te
. C

ha
rt

er
 sc

ho
ol

s a
re

 
be

gi
nn

in
g 

to
 re

sp
on

d 
by

 d
ev

elo
pi

ng
 d

iv
er

se
 te

ac
he

r a
nd

 le
ad

er
 

pa
th

w
ay

s, 
bu

t m
an

y o
rg

an
iz

at
io

n-
sp

ec
ifi

c h
um

an
 ca

pi
ta

l s
ys

te
m

s 
ar

e i
n 

th
ei

r e
ar

ly
 st

ag
es

 o
f d

ev
elo

pm
en

t.
 St

at
es

 sh
ou

ld
 a

lso
 co

ns
id

er
 re

fo
rm

in
g 

th
ei

r e
du

ca
tio

n 
sc

ho
ol

s, 
as

 th
es

e r
em

ai
n 

th
e d

om
in

an
t s

up
pl

ier
 o

f t
ea

ch
er

s. 
St

at
es

 sh
ou

ld
 

ev
al

ua
te

 th
es

e p
ro

gr
am

s b
as

ed
 o

n 
th

e p
er

fo
rm

an
ce

 o
f t

he
 te

ac
he

rs
 th

ey
 p

ro
du

ce
, a

nd
 ap

pl
y i

nc
en

tiv
es

 an
d 

re
gu

lat
or

y p
en

al
tie

s. 
Fu

rt
he

r, 
st

at
es

 sh
ou

ld
 en

co
ur

ag
e e

nt
re

pr
en

eu
rs

hi
p 

in
 p

os
t-s

ec
on

da
ry

 p
re

pa
ra

tio
n 

of
 te

ac
he

rs
 an

d 
sc

ho
ol

 le
ad

er
s a

nd
 re

du
ce

 
ba

rr
ier

s t
ha

t l
im

it 
de

ve
lo

pm
en

t o
f n

ew
 u

ni
ve

rs
iti

es
. N

ew
 u

ni
ve

rs
ity

 in
st

itu
tio

ns
 th

at
 fo

cu
s m

or
e o

n 
pr

ac
tic

e t
ha

n 
th

eo
ry

—
su

ch
 as

 
Re

lay
 G

ra
du

at
e S

ch
oo

l o
f E

du
ca

tio
n—

co
ul

d 
be

st 
dr

iv
e f

ut
ur

e i
nn

ov
at

io
n.

 H
ig

he
r e

du
ca

tio
n 

ca
n 

lea
rn

 m
uc

h 
fro

m
 th

e e
nt

re
pr

e-
ne

ur
sh

ip
 ev

id
en

t i
n 

th
e c

ha
rt

er
 se

ct
or

, a
nd

 st
at

es
 sh

ou
ld

 d
ev

elo
p 

re
gu

lat
or

y r
eg

im
es

 th
at

 en
co

ur
ag

e t
hi

s d
ev

elo
pm

en
t. 

    L
ou

isi
an

a e
va

lu
at

es
 a

ll 
te

ac
he

r c
er

tifi
ca

tio
n 

in
st

itu
tio

ns
, b

ot
h 

un
iv

er
sit

y a
nd

 a
lte

rn
at

iv
e a

lik
e, 

on
 th

e a
ca

de
m

ic 
re

su
lts

 o
f t

he
ir 

gr
ad

ua
te

s. 
Th

is 
ac

co
un

ta
bi

lit
y s

ys
te

m
 p

ro
vi

de
s c

lea
r d

at
a o

n 
th

e p
er

fo
rm

an
ce

 o
f t

ea
ch

er
 p

re
pa

ra
tio

n 
pr

og
ra

m
s a

nd
 a

llo
w

s f
or

 
po

lic
ym

ak
er

s t
o 

ex
pa

nd
 o

r c
lo

se
 p

ro
gr

am
s b

as
ed

 o
n 

st
ud

en
t a

ch
ie

ve
m

en
t d

at
a.

 

A
s t

he
y m

us
t w

ith
 te

ac
he

rs
, c

iti
es

 an
d 

sta
te

s s
ho

ul
d 

lo
ok

 to
 a 

va
rie

ty
 o

f s
ou

rc
es

 fo
r c

ha
rt

er
 sc

ho
ol

 an
d 

CM
O

 le
ad

er
s—

es
pe

ci
al

ly
 

co
ns

id
er

in
g 

th
at

 a 
lea

de
rs

hi
p 

sh
or

ta
ge

 is
 th

e p
rim

ar
y l

im
iti

ng
 fa

ct
or

 o
f c

ha
rt

er
 sc

ho
ol

 g
ro

w
th

. L
ea

de
rs

 ca
n 

be
 d

ev
elo

pe
d 

th
ro

ug
h 

lo
ca

l i
nc

ub
at

io
n 

pr
og

ra
m

s, 
an

d 
th

ro
ug

h 
na

tio
na

l o
rg

an
iz

at
io

ns
 su

ch
 as

 N
ew

 L
ea

de
rs

 fo
r N

ew
 S

ch
oo

ls,
 K

IP
P 

Fi
sh

er
 F

el
lo

w
sh

ip
, 

Bu
ild

in
g 

Ex
ce

lle
nt

 S
ch

oo
ls,

 an
d 

4.
0 

Sc
ho

ol
s. 

In
 th

e l
on

g 
te

rm
, le

ad
er

sh
ip

 p
ip

el
in

es
 w

ill
 li

ke
ly

 d
ev

elo
p 

w
ith

in
 ch

ar
te

r o
rg

an
iz

at
io

ns
 

th
em

se
lv

es
. G

re
at

 ta
len

t r
et

ai
ns

 an
d 

de
ve

lo
ps

 g
re

at
 ta

len
t: 

H
ig

h-
pe

rfo
rm

in
g 

te
ac

he
rs

 d
es

ire
 to

 w
or

k 
w

ith
 li

ke
-m

in
de

d 
an

d 
sk

ill
ed

 
co

wo
rk

er
s a

nd
 le

ad
er

s. 
Th

us
, s

up
po

rt
in

g 
CM

O
 ca

pa
cit

y-
bu

ild
in

g 
w

ill
 b

e k
ey

 to
 b

ui
ld

in
g 

lea
de

rs
hi

p 
pi

pe
lin

es
 (s

ee
 “S

ca
lin

g 
U

p 
H

ig
h-

Pe
rfo

rm
in

g 
Ch

ar
te

rs
 In

to
 H

om
eg

ro
w

n 
CM

O
s”

 o
n 

pa
ge

 32
). 

G
iv

en
 th

e c
on

st
an

t a
nd

 h
ig

h 
de

m
an

d 
fo

r n
ew

 ch
ar

te
r l

ea
de

rs
, 

ho
we

ve
r, 

ad
di

tio
na

l l
ea

de
r r

ec
ru

itm
en

t f
ro

m
 o

ut
sid

e o
f c

ha
rt

er
 sc

ho
ol

s i
s n

ec
es

sa
ry

, e
sp

ec
ia

lly
 ea

rly
 in

 a 
cit

y’s
 p

ro
ce

ss
 o

f b
ui

ld
in

g 
a c

ha
rt

er
 m

ar
ke

t. 
 

PR
OV

ID
E 

ON
GO

IN
G 

OP
PO

RT
UN

IT
IE

S 
FO

R 
TR

AI
NI

N
G 

AN
D 

DE
VE

LO
PM

EN
T

Re
cr

ui
tm

en
t s

tr
at

eg
ie

s h
it 

a p
er

fo
rm

an
ce

 ce
ili

ng
: S

ch
oo

ls 
ca

n 
ac

hi
ev

e o
nl

y s
o 

m
uc

h 
w

ith
ou

t d
ev

elo
pi

ng
 te

ac
he

rs
 an

d 
lea

de
rs

. 
D

ist
ric

ts 
tr

ad
iti

on
al

ly
 fa

il 
in

 p
ro

vi
di

ng
 p

ro
fe

ss
io

na
l d

ev
elo

pm
en

t t
ha

t d
ra

m
at

ic
al

ly
 im

pr
ov

es
 te

ac
hi

ng
 an

d 
lea

rn
in

g 
ou

tc
om

es
. I

n 
a d

ec
en

tr
al

iz
ed

 sy
ste

m
, c

ha
rt

er
 sc

ho
ol

s a
nd

 ex
te

rn
al

 su
pp

or
t o

rg
an

iz
at

io
ns

 m
us

t l
ea

d 
in

 b
ui

ld
in

g 
th

e s
ki

lls
 o

f t
ea

ch
er

s a
nd

 le
ad

er
s 

an
d 

in
 le

ve
ra

gi
ng

 th
e t

al
en

ts 
of

 ex
ce

lle
nt

 te
ac

he
rs

.8  

M
a

ke
 y

o
u

r 
ci

ty
 a

 m
ag

n
et

 f
o

r 
 

in
n

o
v

at
iv

e 
ta

le
n

t 

E
m

p
o

w
er

 e
x

is
ti

n
g

 t
al

en
t 

R
ec

ru
it

 n
ew

 t
ea

ch
er

s 
an

d
 le

ad
er

s

P
ro

v
id

e 
o

n
g

o
in

g
 o

p
p

o
rt

u
n

it
ie

s 
fo

r 
tr

ai
n

in
g

 a
n

d
 d

ev
el

o
p

m
en

t

B
u

il
d

 s
tr

o
n

g
 c

h
ar

te
r 

b
o

ar
d

s

H
u

m
an

 C
ap

it
al

: A
ct

io
n

 S
te

p
s

M
in

e 
ex

is
ti

n
g

 t
al

en
t 

in
 lo

ca
l  

sc
h

o
o

l d
is

tr
ic

t

R
ec

ru
it

 t
h

ro
u

g
h

 c
h

ar
te

r 
sc

h
o

o
l  

in
cu

b
at

io
n

 p
ro

g
ra

m
s

C
o

n
tr

ac
t 

w
it

h
 o

rg
an

iz
at

io
n

s 
su

ch
  

as
 B

u
il

d
in

g
 E

xc
el

le
n

t 
S

ch
o

o
ls

 a
n

d
  

4
.0

 S
ch

o
o

ls

L
o

o
k

 w
it

h
in

 e
x

p
an

d
in

g
 C

M
O

s 
an

d
  

h
ig

h
-p

er
fo

rm
in

g
 c

h
ar

te
r 

sc
h

o
o

ls

S
o

u
rc

es
 f

o
r 

N
ew

 C
h

ar
te

r 
L

ea
d

er
s:



2
6

2
7

N
at

io
na

lly
, a

s C
M

O
s g

ro
w 

th
ey

 te
nd

 to
 p

ul
l m

or
e o

f t
he

ir 
de

ve
lo

pm
en

t i
n-

ho
us

e. 
H

ow
ev

er
, s

ta
nd

-a
lo

ne
 sc

ho
ol

s o
fte

n 
ca

nn
ot

 
aff

or
d 

to
 d

ev
elo

p 
an

d 
ad

m
in

ist
er

 in
te

ns
iv

e t
ra

in
in

g 
pr

og
ra

m
s o

n 
th

ei
r o

w
n.

 C
ha

rt
er

 su
pp

or
t o

rg
an

iz
at

io
ns

 sh
ou

ld
 cr

ea
te

 p
ro

-
gr

am
s t

o 
tr

ai
n 

lea
de

rs
 an

d 
te

ac
he

rs
, o

r b
rin

g 
in

 n
at

io
na

l o
rg

an
iz

at
io

ns
 to

 p
ro

vi
de

 th
is 

de
ve

lo
pm

en
t. 

Th
e n

at
io

n 
is 

in
 a 

na
sc

en
t p

ha
se

 o
f e

ffe
ct

iv
e a

nd
 re

su
lts

-d
riv

en
 ed

uc
at

or
 d

ev
elo

pm
en

t. 
O

nl
y i

nc
re

as
ed

 en
tre

pr
en

eu
rs

hi
p 

an
d 

gr
ea

te
r a

cc
ou

nt
ab

ili
ty

 o
f e

xi
st

in
g 

in
st

itu
tio

ns
 w

ill
 im

pr
ov

e t
he

 si
tu

at
io

n.
 Th

er
e i

s m
uc

h 
ro

om
 fo

r i
nn

ov
at

io
n,

 w
hi

ch
 w

ill
 li

ke
ly

 
oc

cu
r i

n 
m

or
e d

ec
en

tr
al

iz
ed

 ed
uc

at
io

na
l s

ys
te

m
s, 

w
he

re
 p

ro
vi

de
rs

 ca
n 

wo
rk

 o
ut

sid
e o

f e
xi

st
in

g 
sy

ste
m

s t
ha

t h
av

e h
ist

or
ic

al
ly

 
ac

hi
ev

ed
 li

m
ite

d 
re

su
lts

. 
    

    
 

    N
SN

O
 p

ro
vi

de
s d

ire
ct

 se
rv

ice
s a

nd
 in

ve
sts

 in
 o

rg
an

iz
at

io
ns

 su
ch

 as
 th

e A
ch

ie
ve

m
en

t N
et

wo
rk

, L
ea

di
ng

 E
du

ca
to

rs
, a

nd
 

M
AT

CH
 to

 p
ro

vi
de

 ex
te

rn
al

 tr
ai

ni
ng

 to
 te

ac
he

rs
 an

d 
lea

de
rs

. I
t a

lso
 co

nt
ra

ct
s w

ith
 N

an
cy

 E
us

ke
, a

n 
or

ga
ni

za
tio

na
l b

eh
av

io
r 

pr
of

es
so

r a
t t

he
 U

ni
ve

rs
ity

 o
f C

al
ifo

rn
ia

 at
 B

er
ke

ley
’s 

H
aa

s S
ch

oo
l o

f B
us

in
es

s, 
to

 p
ro

vi
de

 o
ng

oi
ng

 le
ad

er
sh

ip
 an

d 
CM

O
-le

ve
l 

tr
ai

ni
ng

. N
SN

O
 is

 co
ns

id
er

in
g 

ad
di

tio
na

l i
nv

es
tm

en
ts 

ai
m

ed
 at

 h
elp

in
g 

N
ew

 O
rle

an
s t

ra
ns

fo
rm

 ed
uc

at
or

 d
ev

elo
pm

en
t j

us
t a

s 
it 

ha
s t

ra
ns

fo
rm

ed
 ci

ty
-b

as
ed

 ch
ar

te
r s

tr
at

eg
ie

s. 

BU
IL

D 
ST

RO
N

G 
CH

AR
TE

R 
BO

AR
DS

Ch
ar

te
r b

oa
rd

s m
us

t e
ffe

ct
iv

ely
 go

ve
rn

 ch
ar

te
r l

ea
de

rs
. W

ith
ou

t e
ffe

ct
iv

e s
ch

oo
l s

ite
 go

ve
rn

an
ce

, q
ua

lit
y w

ill
 n

ot
 b

e s
us

ta
in

ed
, 

an
d 

m
al

fe
as

an
ce

 m
ay

 o
cc

ur
. C

ha
rt

er
 n

et
wo

rk
s a

nd
 su

pp
or

t o
rg

an
iz

at
io

ns
 m

us
t p

ay
 at

te
nt

io
n 

to
 th

e q
ua

lit
y a

nd
 q

ua
nt

ity
 o

f 
ch

ar
te

r b
oa

rd
 m

em
be

rs
.

A
 st

ro
ng

 b
oa

rd
 in

clu
de

s m
em

be
rs

 w
ith

 a 
va

rie
ty

 o
f s

ki
lls

 an
d 

ba
ck

gr
ou

nd
s. 

Bo
ar

ds
 w

ith
 o

nl
y s

ch
oo

l l
ea

de
rs

 an
d 

te
ac

he
rs

 w
ill

 n
ot

 
be

 eq
ui

pp
ed

 to
 m

ee
t t

he
ir 

sc
ho

ol
s’ 

di
ve

rs
e c

ha
lle

ng
es

. I
ns

te
ad

, b
oa

rd
 m

em
be

rs
 sh

ou
ld

 b
e r

ec
ru

ite
d 

w
ith

 a 
bl

en
d 

of
 ed

uc
at

io
na

l, 
fin

an
ci

al
, le

ga
l, 

m
an

ag
em

en
t, 

an
d 

pu
bl

ic 
re

lat
io

ns
 ex

pe
rt

ise
. I

n 
ad

di
tio

n,
 a 

st
ro

ng
 b

oa
rd

 in
clu

de
s c

om
m

un
ity

 m
em

be
rs

 to
 k

ee
p 

th
e 

sc
ho

ol
 co

nn
ec

te
d 

to
 th

e r
ea

lit
ie

s a
nd

 n
ee

ds
 o

f i
ts 

st
ud

en
ts

.

To
 st

re
ng

th
en

 b
oa

rd
s, 

ch
ar

te
r n

et
wo

rk
s a

nd
 su

pp
or

t o
rg

an
iz

at
io

ns
 ca

n 
in

cr
ea

se
 aw

ar
en

es
s o

f c
ha

rte
r s

ch
oo

ls,
 ex

pa
nd

 th
e s

ea
rc

h 
fo

r 
qu

al
ifi

ed
 b

oa
rd

 m
em

be
rs

, a
nd

 p
ro

vi
de

 b
oa

rd
 o

rie
nt

at
io

n 
an

d 
tra

in
in

g. 
Tr

ai
ni

ng
 ca

n 
pr

op
er

ly 
or

ien
t b

oa
rd

 m
em

be
rs

 an
d 

cla
rif

y t
he

ir 
ro

le 
of

 o
ve

rs
ig

ht
 an

d 
go

ve
rn

an
ce

, a
s o

pp
os

ed
 to

 d
ire

ct
 o

pe
ra

tio
na

l m
an

ag
em

en
t.9   T

ra
in

in
g s

ho
ul

d 
ad

dr
es

s t
he

 le
ga

l c
om

pl
ia

nc
e 

iss
ue

s r
ela

te
d 

to
 ch

ar
te

r s
ch

oo
ls,

 as
 w

ell
 as

 g
ui

da
nc

e o
n 

ho
w 

to
 eff

ec
tiv

ely
 m

on
ito

r s
tu

de
nt

 ac
hi

ev
em

en
t w

ith
 d

at
a-

dr
iv

en
 m

et
ho

ds
. 

Su
pp

or
t o

rg
an

iz
at

io
ns

 su
ch

 as
 Th

e H
ig

h 
Ba

r c
an

 b
e b

ro
ug

ht
 in

 to
 p

ro
vi

de
 re

so
ur

ce
s a

nd
 tr

ai
ni

ng
 to

 ch
ar

te
r s

ch
oo

l b
oa

rd
s.

Ad
di

tio
na

lly
, r

eg
ul

at
io

ns
 w

ill
 aff

ec
t t

he
 n

um
be

r o
f p

eo
pl

e n
ee

de
d 

to
 sp

ur
 ch

ar
te

r s
ch

oo
l g

ro
w

th
. S

ta
te

s o
r c

iti
es

 th
at

 re
qu

ire
 a

n 
in

di
vi

du
al

 b
oa

rd
 fo

r e
ac

h 
sc

ho
ol

 w
ill

 b
e a

t a
 d

isa
dv

an
ta

ge
 in

 re
cr

ui
tin

g 
an

d 
de

ve
lo

pi
ng

 m
ul

tip
le-

sit
e s

ch
oo

l o
pe

ra
to

rs
. M

or
eo

ve
r, 

as
 th

e n
at

io
na

l o
pe

ra
to

rs
 ex

pa
nd

 ac
ro

ss
 st

at
e l

in
es

, s
ta

te
s t

ha
t d

o 
no

t r
eq

ui
re

 lo
ca

l b
oa

rd
s a

t a
ll 

w
ill

 li
ke

ly
 at

tr
ac

t m
or

e n
at

io
na

l 
op

er
at

or
s. 

In
 th

is 
en

vi
ro

nm
en

t, 
sta

te
s t

ha
t s

til
l p

ro
vi

de
 ro

bu
st 

lo
ca

l a
ut

ho
riz

at
io

n 
an

d 
pu

bl
ic 

tr
an

sp
ar

en
cy

 w
ill

 b
e b

es
t s

itu
at

ed
 to

 
en

su
re

 th
at

 th
es

e n
at

io
na

l o
pe

ra
to

rs
 se

rv
e t

he
ir 

st
ud

en
ts 

we
ll.

  

C
h

ar
te

r 
Sc

h
o

o
l S

ta
ffi

n
g

: E
m

p
o

w
er

 E
xi

st
in

g
 T

al
en

t 
an

d
 H

ir
e 

fo
r 

P
o

te
n

ti
al

A
fte

r H
ur

ric
an

e K
at

rin
a h

it 
N

ew
 O

rle
an

s, 
pe

op
le 

sc
at

te
re

d 
to

 ci
tie

s a
cr

os
s t

he
 so

ut
h.

 W
ith

 fe
w

 st
ud

en
ts 

to
 te

ac
h 

an
d 

bu
ild

in
gs

 
un

sa
fe

 to
 te

ac
h 

in
, t

he
 O

rle
an

s P
ar

ish
 S

ch
oo

l B
oa

rd
 la

id
 o

ff 
al

l o
f i

ts 
te

ac
he

rs
, a

nd
 th

e u
ni

on
 w

as
 es

se
nt

ia
lly

 d
isb

an
de

d.
 S

ch
oo

ls 
op

en
ed

 o
ne

 b
y o

ne
 to

 ac
co

m
m

od
at

e f
am

ili
es

 as
 th

ey
 re

tu
rn

ed
 to

 th
e c

ity
 to

 re
bu

ild
. G

iv
en

 th
e p

ow
er

 v
ac

uu
m

 at
 th

e d
ist

ric
t l

ev
el,

 
an

d 
th

e o
rg

an
iz

at
io

na
l fl

ex
ib

ili
ty

 o
f c

ha
rt

er
 sc

ho
ol

s, 
ch

ar
te

rs
 p

ro
vi

de
d 

a v
eh

icl
e f

or
 co

m
m

itt
ed

 ed
uc

at
or

s t
o 

ge
t a

 sc
ho

ol
 u

p 
an

d 
ru

nn
in

g 
re

lat
iv

ely
 q

ui
ck

ly.
 T

wo
 ch

ar
te

r s
ch

oo
ls,

 S
op

hi
e B

. W
rig

ht
 an

d 
A

ki
li 

Ac
ad

em
y o

f N
ew

 O
rle

an
s, 

op
en

ed
 u

p 
aft

er
 th

e s
to

rm
 

an
d 

us
ed

 d
iff

er
en

t a
pp

ro
ac

he
s t

o 
bu

ild
in

g 
sta

ffs
 th

at
 co

ul
d 

br
in

g 
be

tte
r e

du
ca

tio
na

l o
pt

io
ns

 to
 ch

ild
re

n 
th

an
 th

e d
ist

ric
t p

ro
vi

de
d 

be
fo

re
 th

e s
to

rm
.

E
m

p
o

w
er

 e
xi

st
in

g
 t

al
en

t
So

ph
ie 

B.
 W

rig
ht

 C
ha

rt
er

 S
ch

oo
l c

on
ve

rt
ed

 to
 ch

ar
te

r s
ta

tu
s 

an
d 

op
en

ed
 it

s d
oo

rs
 ju

st 
be

fo
re

 K
at

rin
a h

it 
in

 A
ug

us
t 2

00
5.

 
Pr

in
cip

al
 S

ha
ro

n 
Cl

ar
k—

a v
et

er
an

 o
f t

he
 O

rle
an

s P
ar

ish
 sc

ho
ol

 
di

st
ric

t w
ho

 le
d 

W
rig

ht
 as

 a 
di

st
ric

t s
ch

oo
l a

nd
 ap

pl
ie

d 
fo

r t
he

 
ch

ar
te

r—
sta

ffe
d 

th
e s

ch
oo

l w
ith

 te
ac

he
rs

 w
ho

 h
ad

 w
or

ke
d 

fo
r t

he
 d

ist
ric

t. 
W

rig
ht

 co
nt

in
ue

s t
o 

fil
l o

pe
ni

ng
s w

ith
 n

ew
 o

r 
ex

pe
rie

nc
ed

 te
ac

he
rs

 fr
om

 th
e l

oc
al

ly
 av

ai
la

bl
e p

oo
l. 

“I
 d

on
’t 

us
e p

ro
gr

am
s l

ik
e T

ea
ch

 F
or

 A
m

er
ic

a. 
I d

on
’t 

ha
ve

 an
yt

hi
ng

 
ag

ai
ns

t t
he

m
, b

ut
 if

 I’
m

 go
in

g 
to

 p
ut

 in
 th

e e
ffo

rt
 o

f fi
nd

in
g 

an
d 

de
ve

lo
pi

ng
 te

ac
he

rs
, I

 w
an

t t
he

m
 to

 st
ay

 lo
ng

er
 th

an
 tw

o 
ye

ar
s,”

 
sh

e s
ay

s. 

G
re

at
er

 co
nt

ro
l o

ve
r s

ta
ffi

ng
 h

as
 h

elp
ed

 C
la

rk
 b

ui
ld

 a 
te

am
 o

f 
ed

uc
at

or
s a

nd
 su

pp
or

t s
ta

ff 
w

ho
 u

nd
er

sta
nd

 an
d 

su
pp

or
t t

he
 

sc
ho

ol
’s 

m
iss

io
n.

 “W
ith

 a 
di

st
ric

t a
nd

 a 
un

io
n,

 th
er

e i
s a

 le
ve

l o
f 

pr
ot

ec
tio

n 
th

at
 d

oe
sn

’t 
he

lp
 st

ud
en

ts
. A

t a
 ch

ar
te

r, 
we

 a
ll 

ha
ve

 to
 

pe
rfo

rm
 to

 k
ee

p 
ou

r j
ob

s. 
If 

te
ac

he
rs

 at
 W

rig
ht

 d
o 

no
t p

er
fo

rm
, 

I c
an

 fr
ee

 u
p 

th
ei

r f
ut

ur
e t

o 
do

 so
m

et
hi

ng
 el

se
,” 

Cl
ar

k 
sa

ys
. 

D
es

pi
te

 g
re

at
er

 fr
ee

do
m

 to
 re

m
ov

e n
on

-p
er

fo
rm

in
g 

te
ac

he
rs

, 
Cl

ar
k 

bo
as

ts 
lo

w
 te

ac
he

r t
ur

no
ve

r. 
“I

 h
av

e t
ea

ch
er

s o
n 

sta
ff 

w
ho

 
ha

ve
 b

ee
n 

he
re

 si
nc

e I
 ar

riv
ed

 in
 2

00
1. 

W
e h

av
e v

er
y l

ow
 te

ac
he

r 
tu

rn
ov

er
 b

ec
au

se
 te

ac
he

rs
 w

an
t t

o 
wo

rk
 h

er
e,”

 sh
e s

ay
s.

H
ir

e 
fo

r 
P

o
te

n
ti

al
 

Se
an

 G
al

la
gh

er
, o

f A
ki

li 
Ac

ad
em

y o
f N

ew
 O

rle
an

s, 
we

nt
 

an
ot

he
r r

ou
te

 in
 h

is 
st

affi
ng

. W
he

n 
G

al
la

gh
er

 o
pe

ne
d 

A
ki

li 
in

 
th

e f
al

l o
f 2

00
8,

 h
e i

nt
en

de
d 

to
 h

ire
 a 

di
ve

rs
e t

ea
ch

in
g 

sta
ff.

 H
e 

so
ug

ht
 lo

ca
l t

ea
ch

er
s w

ho
 h

ad
 w

or
ke

d 
in

 O
rle

an
s P

ar
ish

 b
ef

or
e 

th
e s

to
rm

, t
ea

ch
er

s f
ro

m
 el

se
w

he
re

 in
 th

e c
ou

nt
ry

, a
 m

ix
 o

f 
ne

w
 an

d 
ex

pe
rie

nc
ed

 te
ac

he
rs

, a
nd

 p
eo

pl
e f

ro
m

 d
iv

er
se

 b
ac

k-
gr

ou
nd

s. 
Th

e m
ajo

rit
y o

f t
ea

ch
er

s h
e u

lti
m

at
ely

 h
ire

d,
 th

ou
gh

, 
we

re
 in

ex
pe

rie
nc

ed
, n

ea
rly

 a
ll 

fro
m

 b
ey

on
d 

N
ew

 O
rle

an
s, 

an
d 

fro
m

 T
ea

ch
 F

or
 A

m
er

ic
a o

r o
th

er
 a

lte
rn

at
iv

e r
ou

te
s. 

G
al

la
gh

er
 h

as
 h

ire
d 

m
os

tly
 fi

rs
t-y

ea
r T

FA
 te

ac
he

rs
 b

ec
au

se
 

ot
he

r s
ch

oo
ls 

di
d 

no
t h

av
e t

he
 sa

m
e w

or
k 

an
d 

tim
e d

em
an

ds
 

on
 te

ac
he

rs
. “

I r
ea

lly
 d

o 
be

lie
ve

 th
er

e a
re

 ex
pe

rie
nc

ed
 te

ac
he

rs
 

in
 th

e c
ity

 w
ho

 w
ou

ld
 b

e s
uc

ce
ss

fu
l i

n 
ou

r s
ch

oo
l, 

bu
t w

e j
us

t 
ha

ve
n’

t f
ou

nd
 th

em
 ye

t,”
 G

al
la

gh
er

 n
ot

es
. “

Co
nv

er
sa

tio
ns

 w
ith

 
pr

os
pe

ct
iv

e a
pp

lic
an

ts 
w

ho
 h

ad
 w

or
ke

d 
in

 th
e p

ar
ish

 b
ef

or
e 

ty
pi

ca
lly

 la
ste

d 
les

s t
ha

n 
a m

in
ut

e w
he

n 
th

ey
 fo

un
d 

ou
t w

e h
ad

 
a 7

 a.
m

. t
o 

5 
p.

m
. c

on
tr

ac
te

d 
wo

rk
 d

ay
. W

e n
ee

d 
fo

lk
s t

o 
wo

rk
 

w
ha

te
ve

r h
ou

rs
 it

 ta
ke

s, 
an

d 
th

at
 h

as
 te

nd
ed

 to
 b

e y
ou

ng
 te

ac
h-

er
s e

ar
ly

 in
 th

ei
r c

ar
ee

rs
.”

D
es

pi
te

 h
is 

te
ac

he
rs

’ l
im

ite
d 

ex
pe

rie
nc

e, 
G

al
la

gh
er

 h
as

 b
ee

n 
ab

le 
to

 p
ut

 to
ge

th
er

 a 
st

aff
 th

at
 ge

ts 
ac

ad
em

ic 
re

su
lts

 fo
r s

tu
-

de
nt

s. 
To

 d
o 

so
, G

al
la

gh
er

 h
ire

s p
eo

pl
e w

ith
 th

e n
ec

es
sa

ry
 m

is-
sio

n 
al

ig
nm

en
t a

nd
 w

or
k 

et
hi

c, 
fo

lk
s w

ho
 b

el
ie

ve
 in

 th
e w

or
k.

 
To

 ca
pi

ta
liz

e o
n 

th
es

e q
ua

lit
ie

s, 
he

 an
d 

hi
s a

dm
in

ist
ra

tiv
e t

ea
m

 
ha

ve
 d

ev
elo

pe
d 

st
ro

ng
 su

m
m

er
 tr

ai
ni

ng
 an

d 
pr

og
ra

m
m

at
ic

 
co

m
po

ne
nt

s t
ha

t s
up

po
rt

 fi
rs

t-y
ea

r t
ea

ch
er

s. 

“W
e h

av
e b

ui
lt 

an
 in

te
nt

io
na

l f
oc

us
 o

n 
les

so
n 

pl
an

ni
ng

, a
 re

al
ly

 
sp

ec
ifi

c s
co

pe
 an

d 
se

qu
en

ce
, a

nd
 d

et
ai

led
 co

ur
se

 p
la

ns
,” 

G
al

-
la

gh
er

 sa
ys

. “
O

ur
 te

ac
he

rs
 w

rit
e l

es
so

n 
pl

an
s t

ha
t a

re
 5

0 
tim

es
 

be
tte

r t
ha

n 
th

e o
ne

s I
 w

ro
te

 in
 m

y t
en

th
 ye

ar
 o

f t
ea

ch
in

g.
 S

o 
ev

en
 if

 th
ey

 ar
e n

ot
 ye

t e
xc

el
len

t a
t t

he
 ex

ec
ut

io
n 

of
 th

os
e p

la
ns

 
be

ca
us

e t
he

y’r
e n

ew
 to

 te
ac

hi
ng

, t
he

ir 
les

so
ns

 ar
e s

til
l g

oi
ng

 
so

m
ew

he
re

, a
nd

 st
ud

en
ts 

ar
e l

ea
rn

in
g.”

  

A
s G

al
la

gh
er

’s 
sc

ho
ol

 co
nt

in
ue

s t
o 

ra
nk

 as
 th

e h
ig

he
st 

pe
rfo

rm
-

in
g 

op
en

-e
nr

ol
lm

en
t c

ha
rt

er
 sc

ho
ol

 in
 th

e c
ity

, h
e i

s p
la

nn
in

g 
to

 ex
pa

nd
 h

is 
sc

ho
ol

 in
to

 a 
ch

ar
te

r n
et

wo
rk

. H
e i

s d
ev

elo
p-

in
g 

so
m

e o
f h

is 
ex

ist
in

g 
sta

ff 
to

 b
ec

om
e l

ea
de

rs
 o

f t
he

 n
ew

 
sc

ho
ol

s, 
th

e fi
rs

t o
f w

hi
ch

 h
e p

la
ns

 to
 o

pe
n 

in
 fa

ll 
20

13
. “

If 
yo

u 
lea

rn
 fr

om
 o

th
er

 o
rg

an
iz

at
io

ns
 th

at
 h

av
e s

ca
led

—
pr

et
ty

 m
uc

h 
un

iv
er

sa
lly

, t
he

y s
ay

 th
at

 w
he

th
er

 yo
u’r

e o
pe

ni
ng

 yo
ur

 se
co

nd
, 

th
ird

, o
r fi

fte
en

th
 sc

ho
ol

, t
he

 le
ad

er
s n

ee
d 

to
 h

av
e t

au
gh

t i
n 

th
e 

ne
tw

or
k 

an
d 

kn
ow

 th
e c

ul
tu

re
 in

sid
e o

ut
.” 

8.
   F

or
 m

or
e o

n 
w

hy
 st

re
ng

th
en

ed
 re

cr
ui

tm
en

t, 
de

ve
lo

pm
en

t, 
an

d 
re

te
nt

io
n 

ar
e n

ot
 en

ou
gh

, a
nd

 w
hy

 ed
uc

at
io

n 
sy

st
em

s m
us

t l
ev

er
ag

e t
he

 co
un

tr
y’s

 st
ro

ng
es

t 
te

ac
he

rs
 to

 re
ac

h 
m

or
e s

tu
de

nt
s, 

se
e: 

H
as

se
l, 

E.
 A

., &
 H

as
se

l B
. C

. (
20

10
). 

3X
 fo

r a
ll:

 E
xt

en
di

ng
 th

e r
ea

ch
 o

f e
du

ca
tio

n’s
 b

es
t. 

Ch
ap

el 
H

ill
, N

C:
 A

ut
ho

r. 
Re

tr
ie

ve
d 

fr
om

 h
ttp

://
op

po
rt

un
ity

cu
ltu

re
.o

rg
/im

ag
es

/st
or

ie
s/

3x
_f

or
_a

ll-
pu

bl
ic

_i
m

pa
ct

.p
df

. F
or

 th
e p

ol
ic

y a
nd

 p
ra

ct
ic

e i
m

pl
ic

at
io

ns
 o

f e
xt

en
di

ng
 th

e r
ea

ch
 

of
 A

m
er

ic
a’s

 b
es

t t
ea

ch
er

s, 
se

e: 
H

as
se

l, 
B.

 C
., &

 H
as

se
l, 

E.
 A

. (
20

11
). 

Se
iz

in
g o

pp
or

tu
ni

ty
 a

t t
he

 to
p:

 H
ow

 th
e U

.S
. c

an
 re

ac
h 

ev
er

y s
tu

de
nt

 w
ith

 a
n 

ex
ce

lle
nt

 
te

ac
he

r. 
Ch

ap
el 

H
ill

, N
C:

 A
ut

ho
r. 

Re
tr

ie
ve

d 
fr

om
 h

ttp
://

op
po

rt
un

ity
cu

ltu
re

.o
rg

/se
iz

in
g_

op
po

rt
un

ity
_f

ul
lre

po
rt-

pu
bl

ic
_i

m
pa

ct
.p

df
 

 9.
   D

ev
elo

pi
ng

 tr
ai

ni
ng

 p
ro

gr
am

s f
or

 ch
ar

te
r s

ch
oo

l g
ov

er
ni

ng
 b

oa
rd

 m
em

be
rs

. N
at

io
na

l R
es

ou
rc

e C
en

te
r o

n 
Ch

ar
te

r S
ch

oo
l F

in
an

ce
 a

nd
 G

ov
er

na
nc

e. 
Re

tr
ie

ve
d 

fr
om

 h
ttp

://
w

w
w.

ch
ar

te
rr

es
ou

rc
e.o

rg
/fi

le
s/

D
ev

elo
pi

ng
_T

ra
in

in
g_

Pr
og

ra
m

s-
Ch

ar
te

rS
TA

R.
pd

f



2
8

2
9

ea
rly

 in
 th

e p
ro

ce
ss

 ca
n 

qu
ick

ly
 o

pe
n 

th
e l

oc
al

 m
ar

ke
t a

nd
 in

cr
ea

se
 th

e p
er

fo
rm

an
ce

 o
f a

lre
ad

y-
su

cc
es

sf
ul

 ed
uc

at
or

s. 
In

 ce
rt

ai
n 

ca
se

s, 
op

er
at

or
s m

ay
 n

ee
d 

fin
an

ci
al

 an
d 

op
er

at
io

na
l s

up
po

rt
 to

 ac
ce

ler
at

e t
he

se
 co

nv
er

sio
ns

. 

IN
CU

BA
TE

 N
EW

 C
H

AR
TE

R 
SC

H
OO

LS
A

 su
cc

es
sf

ul
 ch

ar
te

r s
ch

oo
l i

nc
ub

at
io

n 
in

iti
at

iv
e c

an
 p

ro
vi

de
 re

so
ur

ce
s f

or
 en

tre
pr

en
eu

rs
 to

 d
ev

elo
p 

th
e c

ap
ac

ity
 to

 o
pe

n 
a 

hi
gh

-q
ua

lit
y c

ha
rt

er
 sc

ho
ol

. I
nc

ub
at

io
n 

pr
og

ra
m

s p
ro

vi
de

 a 
ra

ng
e o

f s
up

po
rt

 se
rv

ice
s, 

in
clu

di
ng

 re
cr

ui
tin

g 
an

d 
tr

ai
ni

ng
 sc

ho
ol

 
lea

de
rs

 an
d 

sta
ff;

 b
ui

ld
in

g 
co

m
m

un
ity

 su
pp

or
t f

or
 n

ew
 sc

ho
ol

s; 
an

d 
pr

ov
id

in
g 

te
ch

ni
ca

l a
nd

 fi
na

nc
ia

l s
up

po
rt

 d
ur

in
g 

th
e y

ea
rs

 
su

rr
ou

nd
in

g 
th

e s
ch

oo
l’s

 o
pe

ni
ng

. I
nc

ub
at

io
n 

is 
es

pe
ci

al
ly

 cr
iti

ca
l i

n 
ea

rly
-s

ta
ge

 ch
ar

te
r m

ar
ke

ts
, w

he
n 

CM
O

s a
re

 le
ss

 es
ta

bl
ish

ed
. 

Re
cr

ui
t a

nd
 d

ev
elo

p 
sc

ho
ol

 le
ad

er
s f

or
 in

cu
ba

tio
n.

 In
cu

ba
tio

n 
pr

og
ra

m
s l

iv
e a

nd
 d

ie 
by

 th
ei

r a
bi

lit
y t

o 
re

cr
ui

t a
nd

 se
lec

t h
ig

h-
qu

al
ity

 fo
un

de
rs

. U
nf

or
tu

na
te

ly,
 n

ot
 en

ou
gh

 re
se

ar
ch

 ex
ist

s o
n 

w
ha

t m
ak

es
 an

 ex
ce

lle
nt

 ch
ar

te
r f

ou
nd

er
. A

lth
ou

gh
 K

IP
P 

an
d 

ot
he

rs
 h

av
e h

on
ed

 th
ei

r s
ele

ct
io

n 
m

od
els

 to
 m

ee
t t

he
ir 

ow
n 

or
ga

ni
za

tio
na

l n
ee

ds
, t

he
 la

ck
 o

f n
um

er
ou

s l
on

g-
sta

nd
in

g 
na

tio
na

l 
ch

ar
te

r i
nc

ub
at

or
s h

as
 h

am
pe

re
d 

lea
rn

in
g 

in
 th

is 
ar

ea
. B

ui
ld

in
g 

Ex
ce

lle
nt

 S
ch

oo
ls 

(B
ES

) i
s t

he
 la

rg
es

t n
at

io
na

l i
nc

ub
at

or
, a

nd
 it

 
us

ua
lly

 la
un

ch
es

 fe
we

r t
ha

n 
10

 sc
ho

ol
s a

 ye
ar

. I
de

al
ly,

 w
ith

 th
e c

on
tin

ua
tio

n 
of

 B
ES

 an
d 

th
e a

dv
en

t o
f 4

.0
 S

ch
oo

ls 
an

d 
ot

he
r 

re
gi

on
al

 in
cu

ba
to

rs
, m

or
e i

nc
ub

at
io

n 
re

se
ar

ch
 w

ill
 co

m
e—

an
d 

m
or

e i
nc

ub
at

or
s c

an
 d

ev
elo

p 
in

to
 lo

ng
-s

ta
nd

in
g 

su
cc

es
sf

ul
 

in
st

itu
tio

ns
. Th

e l
ac

k 
of

 h
ig

h-
qu

al
ity

 in
cu

ba
to

rs
 li

m
its

 re
gi

on
al

 ch
ar

te
r g

ro
w

th
. P

hi
la

nt
hr

op
ist

s w
ou

ld
 d

o 
we

ll 
to

 in
ve

st 
m

or
e i

n 
th

is 
ar

ea
, e

sp
ec

ia
lly

 w
hi

le 
th

e C
M

O
 se

ct
or

 re
m

ai
ns

 li
m

ite
d.

 

A
fte

r s
ele

ct
in

g 
lea

de
rs

, i
nc

ub
at

or
s o

fte
n 

ru
n 

fe
llo

w
sh

ip
 p

ro
gr

am
s, 

pr
ov

id
in

g 
a s

al
ar

y f
or

 a 
ye

ar
 o

r m
or

e w
hi

le 
off

er
in

g 
in

te
ns

iv
e 

tr
ai

ni
ng

 in
 le

ad
er

sh
ip

, m
an

ag
em

en
t, 

an
d 

fin
an

ce
. S

ch
oo

l l
ea

de
rs

 d
ev

elo
p 

sc
ho

ol
 p

la
ns

 an
d 

re
ce

iv
e f

ee
db

ac
k 

as
 p

ar
t o

f t
he

 p
la

nn
in

g 
pr

oc
es

s. 
Th

ey
 le

ar
n 

w
ha

t w
or

ks
, a

nd
 v

isi
t o

r w
or

k 
in

 su
cc

es
sf

ul
 sc

ho
ol

s. 
In

 th
e y

ea
r b

ef
or

e t
he

 sc
ho

ol
 o

pe
ns

, le
ad

er
s i

de
nt

ify
 an

d 
hi

re
 m

an
ag

em
en

t t
ea

m
s t

ha
t c

an
 p

la
n 

to
ge

th
er

. I
nc

ub
at

or
s m

ay
 h

elp
 fi

nd
 le

ad
er

s a
nd

 te
ac

he
rs

, b
ec

au
se

 th
ey

 ar
e u

su
al

ly
 w

el
l-c

on
-

ne
ct

ed
 w

ith
 h

um
an

 ca
pi

ta
l p

ip
el

in
es

. A
fte

r t
hi

s h
iri

ng
, t

ra
in

in
g 

pr
og

ra
m

s c
an

 sh
ift

 to
 a 

te
am

-b
as

ed
 ap

pr
oa

ch
. F

ee
db

ac
k 

an
d 

ev
al

ua
tio

n 
id

ea
lly

 co
nt

in
ue

 th
ro

ug
h 

th
e o

pe
ni

ng
 o

f t
he

 le
ad

er
s’ 

ch
ar

te
r s

ch
oo

ls.

Co
nn

ec
t w

ith
 su

pp
or

ts
 lo

ca
lly

 an
d 

na
tio

na
lly

. N
at

io
nw

id
e, 

in
cu

ba
tio

n 
pr

og
ra

m
s h

av
e t

yp
ic

al
ly

 b
ee

n 
ca

rr
ie

d 
ou

t b
y c

ity
-b

as
ed

 
ch

a r
te

r s
up

po
rt

 o
rg

an
iz

at
io

ns
. Th

es
e w

or
k 

to
 es

ta
bl

ish
 re

lat
io

ns
hi

ps
 an

d 
co

lla
bo

ra
tio

n 
w

ith
 a 

br
oa

d 
ra

ng
e o

f e
nt

iti
es

 to
 su

pp
or

t 
th

e i
nc

ub
at

io
n 

of
 n

ew
 ch

ar
te

r s
ch

oo
ls.

 Th
e C

iti
es

 fo
r E

du
ca

tio
n 

En
tre

pr
en

eu
rs

hi
p 

Tr
us

t (
CE

E-
Tr

us
t) 

is 
an

 em
er

gi
ng

 co
lla

bo
ra

tiv
e 

th
at

 su
pp

or
ts 

cit
y-

ba
se

d 
ch

ar
te

r s
ch

oo
l i

nc
ub

at
io

n 
in

iti
at

iv
es

 ar
ou

nd
 th

e c
ou

nt
ry

. D
ra

w
in

g 
on

 th
es

e t
yp

es
 o

f c
ol

la
bo

ra
tio

n,
 an

d 
de

pe
nd

in
g 

on
 th

e i
nt

er
na

l r
es

ou
rc

es
 av

ai
la

bl
e, 

cit
y-

ba
se

d 
in

cu
ba

tio
n 

pr
og

ra
m

s c
an

 d
ev

elo
p 

se
rv

ice
s “

in
-h

ou
se

” o
r c

an
 co

nt
ra

ct
 

w
ith

 in
cu

ba
tio

n 
se

rv
ice

 p
ro

vi
de

rs
. I

nc
ub

at
io

n 
eff

or
ts 

re
qu

ire
 si

gn
ifi

ca
nt

 fu
nd

in
g 

– 
es

tim
at

es
 ra

ng
e f

ro
m

 $
20

0,
00

0 
to

 $
50

0,
00

0 
pe

r 
sc

ho
ol

, s
o 

co
nn

ec
tin

g 
w

ith
 fi

na
nc

ia
l s

up
po

rt
s i

s c
rit

ic
al

 to
 fu

nd
 th

e i
nc

ub
at

io
n 

pr
oc

es
s.

Ad
di

tio
na

lly
, s

tr
on

g 
in

cu
ba

tio
n 

eff
or

ts 
in

tr
od

uc
e a

nd
 co

nn
ec

t f
ut

ur
e s

ch
oo

l l
ea

de
rs

 to
 k

ey
 co

m
m

un
ity

 m
em

be
rs

 an
d 

gr
ou

ps
 

th
ro

ug
h 

fo
rm

al
 re

sid
en

ci
es

 in
 ex

ist
in

g 
sc

ho
ol

s o
r s

up
po

rt
 o

rg
an

iz
at

io
ns

, o
rg

an
iz

ed
 co

m
m

un
ity

 en
ga

ge
m

en
t, 

ch
ar

te
r b

oa
rd

 
re

cr
ui

tm
en

t, 
an

d 
in

fo
rm

al
 re

lat
io

ns
hi

p-
bu

ild
in

g.
 In

iti
al

 ch
ar

te
r s

ch
oo

l d
ev

elo
pm

en
t i

s i
nh

er
en

tly
 a 

lo
ca

l e
ffo

rt
, a

nd
 ci

ty
-b

as
ed

 
or

ga
ni

za
tio

ns
 m

us
t a

ss
ist

 ch
ar

te
r l

ea
de

rs
 in

 n
av

ig
at

in
g 

th
e s

ys
te

m
. 

Re
cr

ui
t b

oa
rd

 m
em

be
rs

. C
ity

-b
as

ed
 o

rg
an

iz
at

io
ns

 ca
n 

al
so

 w
or

k 
to

 re
cr

ui
t b

oa
rd

 m
em

be
rs

 w
ith

 a 
br

ea
dt

h 
of

 ex
pe

rie
nc

e, 
ex

pe
r-

t is
e, 

an
d 

in
flu

en
ce

, a
s w

el
l a

s a
 co

m
m

itm
en

t t
o 

im
pr

ov
in

g 
sc

ho
ol

s. 
St

ro
ng

 ch
ar

te
r s

ch
oo

l b
oa

rd
s b

rin
g 

ac
co

un
ta

bi
lit

y a
nd

 st
ab

ili
ty

 
to

 fl
ed

gl
in

g 
ch

ar
te

r s
ch

oo
ls.

 Th
is 

se
rv

ice
 is

 es
pe

ci
al

ly
 im

po
rt

an
t f

or
 sc

ho
ol

 fo
un

de
rs

 w
ho

 la
ck

 lo
ca

l c
om

m
un

ity
 co

nn
ec

tio
ns

.

Se
cu

re
 fu

nd
in

g a
nd

 fa
ci

lit
ie

s. 
W

ith
 sc

ho
ol

 le
ad

er
sh

ip
 in

 p
la

ce
, t

he
 ch

al
len

ge
 o

f n
av

ig
at

in
g 

th
e c

ha
rt

er
 ap

pl
ic

at
io

n 
pr

oc
es

s a
nd

 
s e

cu
rin

g 
fu

nd
in

g 
an

d 
fa

ci
lit

ie
s r

em
ai

ns
. I

nc
ub

at
io

n 
eff

or
ts 

sh
ou

ld
 h

elp
 ap

pl
ic

an
ts 

na
vi

ga
te

 an
d 

un
de

rs
ta

nd
 th

e l
oc

al
 p

ro
ce

ss
 fo

r 
ap

pl
yi

ng
 fo

r a
 ch

ar
te

r, 
an

d 
as

sis
t i

n 
se

cu
rin

g 
fa

ci
lit

ie
s o

r f
ac

ili
tie

s fi
na

nc
in

g.
 F

ac
ili

tie
s c

on
st

ra
in

ts 
va

ry
 g

re
at

ly
 am

on
g 

cit
ie

s; 
in

cu
ba

tio
n 

pr
og

ra
m

s c
an

 h
elp

 st
ee

r n
ew

 ch
ar

te
r s

ch
oo

l o
pe

ra
to

rs
 to

w
ar

d 
ph

ila
nt

hr
op

ic 
fu

nd
in

g 
or

 lo
w-

co
st 

lo
an

s i
f t

he
 ci

ty
 d

oe
s 

no
t o

ffe
r f

ac
ili

tie
s. 

K
E

Y
 S

T
R

A
T

EG
Y

 #
3:

 C
H

A
R

T
ER

 S
C

H
O

O
L 

D
E

V
EL

O
PM

E
N

T
 

N
at

io
na

lly
, c

ha
rt

er
 sc

ho
ol

 q
ua

lit
y i

s m
ix

ed
. H

ow
ev

er
, r

es
ea

rc
h 

co
nfi

rm
s t

ha
t N

ew
 O

rle
an

s c
ha

rt
er

 sc
ho

ol
s o

ut
pe

rfo
rm

 th
ei

r 
na

tio
na

l c
ou

nt
er

pa
rt

s i
n 

te
rm

s o
f t

he
 p

er
ce

nt
ag

es
 o

f c
ha

rt
er

 sc
ho

ol
s o

ut
pe

rfo
rm

in
g 

sta
te

w
id

e t
ra

di
tio

na
l s

ch
oo

ls.
 Y

et
 am

on
g 

th
e 

th
re

e k
ey

 st
ra

te
gi

es
 fo

r b
ui

ld
in

g 
a d

ec
en

tr
al

iz
ed

 sy
ste

m
 o

f s
ch

oo
ls,

 ch
ar

te
r s

ch
oo

l d
ev

elo
pm

en
t i

s t
he

 ea
sie

st 
to

 ge
t w

ro
ng

. E
ve

n 
in

 
N

ew
 O

rle
an

s, 
so

m
e c

ha
rt

er
 sc

ho
ol

s h
av

e f
ai

led
. B

ut
 w

ith
ou

t c
ha

rt
er

 sc
ho

ol
 d

ev
elo

pm
en

t—
pu

rp
os

ef
ul

 in
cu

ba
tin

g 
of

 b
ot

h 
st

ro
ng

 
sta

nd
-a

lo
ne

 sc
ho

ol
s a

nd
 n

et
wo

rk
s t

ha
t s

ca
le 

su
cc

es
sf

ul
 m

od
els

—
ed

uc
at

or
s w

ill
 at

 b
es

t b
e l

im
ite

d 
an

d 
at

 w
or

st 
be

 u
nd

er
m

in
ed

 b
y 

di
st

ric
t b

ur
ea

uc
ra

ci
es

. D
ec

ad
es

 o
f m

ar
gi

na
l a

nd
 in

te
rr

up
te

d 
di

st
ric

t r
ef

or
m

 p
ro

vi
de

 am
pl

e e
vi

de
nc

e f
or

 th
e n

ee
d 

fo
r h

ig
h-

qu
al

ity
 

ch
ar

te
r s

ch
oo

ls.
 W

ar
eh

ou
se

s c
ou

ld
 b

e fi
lle

d 
w

ith
 th

e r
em

ai
ns

 o
f u

ne
xe

cu
te

d 
di

st
ric

t s
tr

at
eg

ic 
pl

an
s. 

To
 ex

ec
ut

e a
 su

cc
es

sf
ul

 ch
ar

te
r s

ch
oo

l s
tr

at
eg

y, 
ev

er
yo

ne
 in

vo
lv

ed
 m

us
t m

ai
nt

ai
n 

a f
oc

us
 o

n 
qu

al
ity

. E
xt

er
na

l n
on

pr
ofi

ts 
an

d 
ad

vo
ca

cy
 

gr
ou

ps
 m

us
t p

lay
 a 

pi
vo

ta
l r

ol
e i

n 
m

on
ito

rin
g 

ch
ar

te
r s

ch
oo

l p
er

fo
rm

an
ce

. F
ai

lin
g 

ch
ar

te
rs

 
m

us
t b

e c
lo

se
d 

ea
rly

 o
n,

 p
re

fe
ra

bl
y w

ith
in

 th
re

e 
to

 fo
ur

 ye
ar

s o
f e

xi
ste

nc
e. 

G
re

at
 sc

ho
ol

s m
us

t 
ex

pa
nd

 th
ou

gh
tfu

lly
, a

nd
 si

gn
ifi

ca
nt

 re
so

ur
ce

s 
m

us
t b

e a
t t

he
ir 

di
sp

os
al

 d
ur

in
g 

gr
ow

th
. 

Ex
ec

ut
in

g 
a c

ity
w

id
e c

ha
rt

er
 st

ra
te

gy
 w

ith
ou

t a
 

de
ep

 cu
ltu

re
 o

f a
cc

ou
nt

ab
ili

ty
 is

 ir
re

sp
on

sib
le:

 
Ch

ar
te

r s
ch

oo
ls 

w
ill

 p
er

fo
rm

 w
or

se
 th

an
 

tr
ad

iti
on

al
 sc

ho
ol

s, 
an

d 
ch

ild
re

n 
w

ill
 u

nd
er

go
 

st
ru

ct
ur

al
 u

ph
ea

va
l f

or
 n

ot
hi

ng
. 

Ci
tie

s c
an

 ex
ec

ut
e t

hr
ee

 k
ey

 st
ra

te
gi

es
 fo

r s
ca

lin
g 

up
 ch

ar
te

r s
ch

oo
ls:

 co
nv

er
tin

g 
ex

ist
in

g 
tr

ad
i-

tio
na

l s
ch

oo
ls,

 in
cu

ba
tin

g 
pr

om
isi

ng
 n

ew
 

ch
ar

te
r s

ch
oo

ls,
 an

d 
su

pp
or

tin
g 

th
e g

ro
w

th
 o

f 
pr

ov
en

 ch
ar

te
r p

ro
gr

am
s i

nt
o 

ne
tw

or
ks

 le
d 

by
 C

M
O

s. 
A

ll 
av

en
ue

s s
ho

ul
d 

be
 en

co
ur

ag
ed

, a
s n

on
e a

lo
ne

 is
 li

ke
ly

 to
 en

su
re

 th
e 

dr
am

at
ic 

cit
yw

id
e g

ro
w

th
 o

f a
 h

ig
h-

qu
al

ity
 se

ct
or

. A
dd

iti
on

al
ly,

 p
ur

su
in

g 
al

l o
pt

io
ns

 ca
n 

re
du

ce
 th

e t
im

e r
eq

ui
re

d 
fo

r a
 ch

ar
te

r 
m

ar
ke

t t
o 

go
 to

 sc
al

e. 
W

hi
le 

CM
O

s a
re

 ea
sie

st 
to

 sc
al

e, 
re

ly
in

g 
so

lel
y o

n 
th

is 
st

ra
te

gy
 ca

n 
lim

it 
in

no
va

tio
n 

an
d 

pr
og

ra
m

 o
pt

io
ns

 
fo

r f
am

ili
es

 an
d 

st
ud

en
ts

. I
n 

ad
di

tio
n,

 m
os

t n
et

wo
rk

s b
eg

in
 as

 st
an

d-
al

on
e s

ch
oo

ls 
th

at
 p

ro
ve

 th
ei

r v
al

ue
 an

d 
th

en
 ex

pa
nd

. I
f 

ot
he

r i
nd

us
tr

ie
s a

re
 in

di
ca

tiv
e, 

ho
we

ve
r, 

la
rg

e C
M

O
s m

ay
 b

ec
om

e t
he

 d
om

in
an

t o
pe

ra
to

r o
f c

ha
rt

er
 sc

ho
ol

s. 
Th

is 
w

ill
 es

pe
ci

al
ly

 
be

 tr
ue

 if
 te

ch
no

lo
gy

 b
rin

gs
 d

ow
n 

la
bo

r c
os

ts 
an

d 
cr

ea
te

s b
et

te
r o

pe
ra

tin
g 

m
ar

gi
ns

. A
s s

uc
h,

 C
M

O
 d

ev
elo

pm
en

t a
nd

 su
pp

or
t i

s 
es

se
nt

ia
l. 

La
st

ly,
 b

e w
ar

y o
f o

pe
ra

to
rs

 th
at

 p
ro

m
ise

 si
gn

ifi
ca

nt
 g

ro
w

th
 w

ith
ou

t a
 tr

ac
k 

re
co

rd
 o

f s
uc

ce
ss

. L
ik

e a
ny

 in
du

st
ry

, i
ne

ffe
ct

iv
e o

pe
ra

-
to

rs
 ex

ist
, a

nd
 th

ey
 w

ill
 ta

ke
 ad

va
nt

ag
e o

f f
av

or
ab

le 
m

ar
ke

t c
on

di
tio

ns
 to

 in
cr

ea
se

 th
ei

r m
ar

ke
t s

ha
re

 w
ith

 li
ttl

e a
tte

nt
io

n 
to

 
qu

al
ity

. 
 CO

N
VE

RT
 E

XI
ST

IN
G 

TR
AD

IT
IO

N
AL

 S
CH

OO
LS

 
A

 ci
ty

’s 
ch

ar
te

r m
ar

ke
t c

an
 ta

ke
 ti

m
e t

o 
de

ve
lo

p 
if 

ch
ar

te
r g

ro
w

th
 re

lie
s s

ol
ely

 o
n 

ne
w-

st
ar

t s
ch

oo
ls 

or
 fo

cu
se

s s
ol

ely
 o

n 
th

e 
ta

ke
ov

er
 o

f t
he

 lo
we

st 
pe

rfo
rm

in
g 

sc
ho

ol
s. 

Ci
tie

s t
yp

ic
al

ly
 d

em
on

st
ra

te
 m

uc
h 

m
or

e w
ill

in
gn

es
s t

o 
tu

rn
 o

ve
r p

er
sis

te
nt

ly
 lo

w-
pe

r-
fo

rm
in

g 
sc

ho
ol

s t
o 

ch
ar

te
r o

pe
ra

to
rs

 th
an

 to
 co

nv
er

t e
xc

el
len

t d
ist

ric
t s

ch
oo

ls 
in

to
 ch

ar
te

r s
ch

oo
ls.

 If
 o

ne
 b

el
ie

ve
s t

ha
t t

he
 b

es
t 

ed
uc

at
or

s w
ill

 in
cr

ea
se

 th
ei

r p
er

fo
rm

an
ce

 w
he

n 
em

po
we

re
d,

 th
is 

is 
a p

oo
r s

tr
at

eg
y. 

Co
nv

er
tin

g 
a p

or
tio

n 
of

 a 
cit

y’s
 b

es
t s

ch
oo

ls 

C
o

n
v

er
t 

ex
is

ti
n

g
 t

ra
d

it
io

n
al

 s
ch

o
o

ls
   

  ·
 I

d
en

ti
fy

 h
ig

h
-p

er
fo

rm
in

g
, e

n
tr

ep
re

n
eu

ri
al

 le
ad

er
s

   
  ·

 P
ro

v
id

e 
su

p
p

o
rt

s 
to

 e
n

su
re

 s
u

cc
es

sf
u

l c
o

n
v

er
si

o
n

In
cu

b
at

e 
n

ew
 c

h
ar

te
r 

sc
h

o
o

ls
 

   
  ·

 R
ec

ru
it

 a
n

d
 d

ev
el

o
p

 c
h

ar
te

r 
fo

u
n

d
er

s
   

  ·
 C

o
n

n
ec

t 
w

it
h

 s
u

p
p

o
rt

s 
lo

ca
lly

 a
n

d
 n

at
io

n
al

ly
   

  ·
 R

ec
ru

it
 b

o
ar

d
 m

em
b

er
s

   
  ·

 S
ec

u
re

 f
u

n
d

in
g

 a
n

d
 f

ac
il

it
ie

s

E
n

co
u

ra
g

e 
an

d
 s

u
p

p
o

rt
 g

ro
w

th
 o

f 
h

ig
h

-q
u

al
it

y
  

ch
ar

te
r 

n
et

w
o

rk
s 

(C
M

O
s)

   
  ·

 A
tt

ra
ct

 p
ro

v
en

 n
et

w
o

rk
s 

fr
o

m
 e

ls
ew

h
er

e
   

  ·
  S

u
p

p
o

rt
 e

x
p

an
si

o
n

 o
f 

h
ig

h
-p

er
fo

rm
in

g
 c

h
ar

te
rs

  
in

to
 “

h
o

m
e-

g
ro

w
n

” 
n

et
w

o
rk

s

H
ig

h
-Q

u
al

it
y

 C
h

ar
te

r 
S

ch
o

o
l a

n
d

 N
et

w
o

rk
 G

ro
w

th
: 

A
ct

io
n

 S
te

p
s



3
0

3
1

U
se

 b
ot

h 
fr

es
h 

st
ar

ts
 an

d 
tu

rn
ar

ou
nd

s t
o 

bu
ild

 th
e c

ha
rt

er
 se

ct
or

. N
at

io
nw

id
e, 

cit
y-

ba
se

d 
in

cu
ba

tio
n 

eff
or

ts 
ha

ve
 te

nd
ed

 to
 fo

cu
s 

on
 fr

es
h 

sta
rt

s, 
or

 sc
ho

ol
s t

ha
t s

ta
rt

 w
ith

 o
ne

 g
ra

de
 an

d 
ad

d 
an

 ad
di

tio
na

l g
ra

de
 ea

ch
 ye

ar
.10

 A
n 

ag
gr

es
siv

e c
ity

w
id

e c
ha

rt
er

in
g 

pr
og

ra
m

 n
ee

ds
 b

ot
h 

fre
sh

 st
ar

ts 
as

 w
el

l a
s f

ul
l t

ur
na

ro
un

ds
. H

ow
ev

er
, f

ul
l s

ch
oo

l t
ur

na
ro

un
ds

 o
fte

n 
re

qu
ire

 m
or

e e
xp

er
ien

ce
d 

m
an

ag
em

en
t a

nd
 th

er
ef

or
e m

ay
 b

e a
 le

ss
 re

ad
ily

 av
ai

la
bl

e s
tr

at
eg

y i
n 

an
 ea

rly
-s

ta
ge

 ch
ar

te
r m

ar
ke

t.

H
o

w
 Q

u
ic

kl
y

 S
h

o
u

ld
 Y

o
u

 G
ro

w
 t

h
e 

C
h

ar
te

r 
S

ec
to

r?

T
h

is
 i

s 
p

er
h

ap
s 

th
e 

ke
y

 q
u

es
ti

o
n

 f
ac

in
g

 c
it

y
 le

ad
er

s,
 w

h
o

 h
av

e 
tw

o
 b

as
ic

 o
p

ti
o

n
s 

fo
r 

 
ac

h
ie

v
in

g
 d

ra
m

at
ic

 c
h

ar
te

r 
g

ro
w

th
 i

n
 a

 s
ch

o
o

l r
ef

o
rm

 s
tr

at
eg

y.
 B

o
th

 o
p

ti
o

n
s 

ca
n

 b
e 

 
ac

co
m

p
li

sh
ed

 i
n

 r
o

u
g

h
ly

 a
 fi

v
e-

y
ea

r 
w

in
d

o
w

, a
n

d
 a

ch
ie

v
e 

ei
th

er
 a

 1
5 

to
 3

0
 o

r 
a 

35
 t

o
  

5
0

 p
er

ce
n

t 
m

ar
ke

t 
sh

ar
e.

 

 S
T

A
R

T
 S

M
A

L
L

 A
N

D
 B

U
IL

D
 O

N
 S

U
C

C
E

S
S

Fo
cu

s 
re

so
u

rc
es

 a
n

d
 p

eo
p

le
 o

n
 b

u
il

d
in

g
 a

n
 i

n
it

ia
l h

ig
h

-q
u

al
it

y
 c

h
ar

te
r 

m
ar

ke
t 

sh
ar

e—
p

er
h

ap
s 

2
0

 p
er

ce
n

t.
 B

u
il

d
 o

n
 t

h
e 

su
cc

es
se

s 
o

f 
th

e 
2

0
 p

er
ce

n
t 

to
 s

ec
u

re
 s

u
p

p
o

rt
 f

o
r 

fu
tu

re
 g

ro
w

th
,  

an
d

 c
o

n
ti

n
u

e 
ch

ar
te

ri
n

g
 a

g
g

re
ss

iv
el

y
 t

o
 r

ep
la

ce
 lo

w
-p

er
fo

rm
in

g
 d

is
tr

ic
t 

sc
h

o
o

ls
. T

h
is

 w
il

l 
li

ke
ly

 i
n

v
o

lv
e 

o
p

en
in

g
 t

h
re

e 
to

 s
ix

 s
ch

o
o

ls
 a

 y
ea

r 
fo

r 
a 

m
id

-s
iz

e 
sy

st
em

 (1
0

0
 t

o
 1

50
 s

ch
o

o
ls

). 

P
ro

s:
 L

es
s 

p
o

li
ti

ca
l p

u
sh

b
ac

k
; f

ew
er

 h
u

m
an

 c
ap

it
al

 d
em

an
d

s 
in

it
ia

lly

C
o

n
s:

 M
ay

 t
a

ke
 m

o
re

 t
im

e 
fo

r 
re

fo
rm

s 
to

 t
a

ke
 h

o
ld

; l
es

s 
d

is
ru

p
ti

v
e 

to
 t

h
e 

fa
il

in
g

 d
is

tr
ic

t 
sy

st
em

P
re

co
n

d
it

io
n

s 
o

r 
fi

rs
t 

st
ep

s:
 S

tr
o

n
g

 a
u

th
o

ri
zi

n
g

 a
n

d
 g

o
v

er
n

an
ce

 c
o

m
p

o
n

en
ts

; e
x

is
ti

n
g

 h
u

m
an

 
ca

p
it

al
 p

ip
el

in
es

 t
o

 le
v

er
ag

e;
 s

ta
rt

-u
p

 f
u

n
d

in
g

 f
ro

m
 p

u
b

li
c 

o
r 

p
ri

v
at

e 
so

u
rc

es

G
O

 B
IG

 E
A

R
LY

 A
N

D
 B

U
IL

D
 S

Y
S

T
E

M
 S

U
P

P
O

R
T

S
 F

O
R

 L
O

N
G

-T
E

R
M

 S
U

S
T

A
IN

A
B

IL
IT

Y

E
st

ab
li

sh
 t

h
e 

g
o

al
 o

f 
ch

ar
te

ri
n

g
 a

 la
rg

e 
m

aj
o

ri
ty

 o
f 

a 
ci

ty
’s

 f
ai

li
n

g
 s

ch
o

o
ls

 e
ar

ly
 i

n
 t

h
e 

p
ro

ce
ss

  
to

 s
ig

n
al

 b
o

ld
 r

ef
o

rm
 a

n
d

 a
 w

il
li

n
g

n
es

s 
to

 lo
o

k
 b

ey
o

n
d

 t
h

e 
sc

h
o

o
l d

is
tr

ic
t 

fo
r 

a 
so

lu
ti

o
n

 t
o

  
p

er
si

st
en

t 
an

d
 p

er
v

as
iv

e 
lo

w
 p

er
fo

rm
an

ce
. T

h
is

 w
il

l l
ik

el
y

 i
n

v
o

lv
e 

o
p

en
in

g
 e

ig
h

t 
to

 1
2

 s
ch

o
o

ls
  

a 
y

ea
r 

fo
r 

a 
m

id
-s

iz
e 

sy
st

em
 (1

0
0

 t
o

 1
5

0
 s

ch
o

o
ls

). 

P
ro

s:
 F

o
cu

se
s 

in
it

ia
lly

 o
n

 t
o

ta
l s

y
st

em
 t

ra
n

sf
o

rm
at

io
n

; p
ro

v
id

es
 i

m
p

et
u

s 
to

 e
st

ab
li

sh
 s

u
p

p
o

rt
s 

fo
r 

a 
sy

st
em

 o
f 

d
ec

en
tr

al
iz

ed
 s

ch
o

o
ls

 b
ef

o
re

 c
h

al
le

n
g

es
 a

ri
se

C
o

n
s:

 G
re

at
er

 p
o

te
n

ti
al

 f
o

r 
p

o
li

ti
ca

l b
ac

kl
as

h
; a

cu
te

 p
re

ss
u

re
 o

n
 b

u
il

d
in

g
 h

u
m

an
 c

ap
it

al
  

p
ip

el
in

es
 e

ar
ly

; g
re

at
er

 d
iffi

cu
lt

y
 b

al
an

ci
n

g
 c

h
ar

te
ri

n
g

 a
 la

rg
e 

n
u

m
b

er
 o

f 
sc

h
o

o
ls

 w
h

il
e 

 
m

ai
n

ta
in

in
g

 a
 f

o
cu

s 
o

n
 q

u
al

it
y

P
re

co
n

d
it

io
n

s 
o

r 
fi

rs
t 

st
ep

s:
 S

tr
o

n
g

 p
o

li
ti

ca
l w

il
l;

 s
tr

o
n

g
 a

u
th

o
ri

zi
n

g
 a

n
d

 g
o

v
er

n
an

ce
  

co
m

p
o

n
en

ts
; s

ig
n

ifi
ca

n
t 

su
p

p
ly

 o
f 

h
ig

h
-q

u
al

it
y

 t
al

en
t 

w
it

h
 p

ip
el

in
e 

in
 p

la
ce

 (i
n

cl
u

d
in

g
  

m
ec

h
an

is
m

 f
o

r 
b

ri
n

g
in

g
 t

ra
d

it
io

n
al

 le
ad

er
s 

an
d

 t
ea

ch
er

s 
to

 n
ew

 s
y

st
em

);
 a

n
d

 m
u

lt
ip

le
  

fu
n

d
in

g
 s

tr
ea

m
s—

p
u

b
li

c 
an

d
 p

ri
v

at
e

10
.   A

bl
eid

in
ge

r, 
J.,

 &
 St

ein
er

, L
. (

Pu
bl

ic 
Im

pa
ct)

. (
20

11
). 

In
cu

ba
tin

g h
igh

-q
ua

lit
y c

ha
rte

r s
ch

oo
ls:

 In
no

va
tio

ns
 in

 ci
ty

-b
as

ed
 or

ga
ni

za
tio

ns
. W

as
hi

ng
to

n,
 D

.C
.: N

at
io

na
l 

Ch
ar

te
r S

ch
oo

l R
es

ou
rc

e C
en

te
r. 

Re
tri

ev
ed

 fr
om

 h
ttp

://
w

w
w.

ch
ar

te
rs

ch
oo

lce
nt

er
.o

rg
/si

te
s/d

ef
au

lt/
fil

es
/1

04
3%

20
N

CS
%

20
W

tP
ap

er
_I

nc
ub

at
in

g%
20

fin
al

_0
.p

df
11

.    
H

as
se

l, E
. A

., H
as

se
l, B

. C
., &

 A
bl

eid
in

ge
r, 

J. 
(2

01
1)

. G
oi

ng
 ex

po
ne

nt
ia

l: G
ro

wi
ng

 th
e c

ha
rte

r s
ch

oo
l s

ec
to

r’s
 be

st.
 W

as
hi

ng
to

n,
 D

.C
.: P

ro
gr

es
siv

e P
ol

icy
 In

sti
tu

te
. 

Re
tri

ev
ed

 fr
om

 h
ttp

://
w

w
w.

pr
og

re
ss

iv
efi

x.c
om

/w
p-

co
nt

en
t/u

pl
oa

ds
/2

01
1/

02
/2

.2
01

1_
H

as
se

l_
G

oi
ng

-E
xp

on
en

tia
l_

W
EB

1.p
df

 

    I
nc

ub
at

io
n 

st
ra

te
gi

es
 ca

n 
re

su
lt 

in
 h

ig
h 

va
ria

tio
ns

 in
 p

er
fo

rm
an

ce
. N

SN
O

’s 
in

cu
ba

tio
n 

pr
og

ra
m

 la
un

ch
ed

 b
ot

h 
th

e R
SD

’s 
hi

gh
es

t p
er

fo
rm

in
g 

ch
ar

te
r h

ig
h 

sc
ho

ol
 an

d 
ch

ar
te

r e
lem

en
ta

ry
 sc

ho
ol

, a
s w

el
l a

s i
ts 

lo
we

st 
pe

rfo
rm

in
g 

ch
ar

te
r s

ch
oo

l. 
Le

ad
er

 
in

ex
pe

rie
nc

e m
ak

es
 it

 d
iffi

cu
lt 

to
 p

re
di

ct
 sc

ho
ol

 su
cc

es
s, 

th
ou

gh
 th

os
e l

ea
de

rs
 w

ith
 so

m
e e

xp
er

ien
ce

 in
 h

ig
h-

pe
rfo

rm
in

g 
sc

ho
ol

s o
fte

n 
ac

hi
ev

ed
 su

pe
rio

r r
es

ul
ts

. A
dd

iti
on

al
ly,

 in
cu

ba
tio

n 
al

lo
w

s f
or

 re
in

ve
st

m
en

t i
n 

th
e h

ig
he

st 
pe

rfo
rm

in
g 

sc
ho

ol
s, 

w
hi

ch
 w

ill
 le

ad
 to

 th
e f

or
m

at
io

n 
of

 lo
ca

lly
 o

pe
ra

te
d 

CM
O

s. 

EN
CO

U
RA

GE
 A

N
D 

SU
PP

OR
T 

GR
OW

TH
 O

F 
HI

GH
-Q

U
AL

IT
Y 

CM
OS

A
gg

re
ss

iv
e c

ha
rt

er
 g

ro
w

th
 ca

nn
ot

 b
e a

ch
ie

ve
d 

so
lel

y t
hr

ou
gh

 th
e o

pe
ni

ng
 o

f s
ta

nd
-a

lo
ne

 ch
ar

te
r s

ch
oo

ls.
 M

at
ur

e s
ch

oo
l o

pe
ra

to
rs

 
ca

n 
op

en
 m

ul
tip

le 
ne

w
 sc

ho
ol

s e
ac

h 
ye

ar
, d

ra
w

in
g 

on
 th

ei
r e

xp
er

tis
e a

nd
 h

um
an

 ca
pi

ta
l t

o 
se

rv
e m

or
e s

tu
de

nt
s.11

 A
 ci

ty
w

id
e 

ch
ar

te
r s

ys
te

m
 ca

n 
sim

ul
ta

ne
ou

sly
 at

tr
ac

t p
ro

ve
n 

CM
O

s f
ro

m
 o

th
er

 ci
tie

s a
nd

 p
ro

vi
de

 su
pp

or
ts 

an
d 

en
co

ur
ag

em
en

t f
or

 h
ig

h-
pe

r-
fo

rm
in

g 
lo

ca
l s

ch
oo

l o
pe

ra
to

rs
 to

 d
ev

elo
p 

in
to

 n
et

wo
rk

s. 
Id

ea
lly

, t
hi

s s
tr

at
eg

y r
ed

uc
es

 lo
ng

-te
rm

 ri
sk

, b
ec

au
se

 a 
gr

ea
te

r p
er

ce
nt

ag
e 

of
 in

ve
st

m
en

ts 
ar

e m
ad

e i
n 

pr
ov

en
 m

od
els

. 

At
tr

ac
t h

ig
h-

pe
rf

or
m

in
g c

ha
rt

er
 o

pe
ra

to
rs

. E
nt

ici
ng

 p
ro

ve
n 

op
er

at
or

s t
o 

a n
ew

 ar
ea

 is
 d

iffi
cu

lt.
 H

ig
h-

pe
rfo

rm
in

g 
CM

O
s h

es
ita

te
 

to
 o

pe
n 

sc
ho

ol
s i

n 
cit

ie
s o

ut
sid

e o
f t

he
ir 

es
ta

bl
ish

ed
 su

pp
or

t n
et

wo
rk

s. 
In

 ca
se

s w
he

re
 p

ro
ve

n 
op

er
at

or
s a

re
 w

ill
in

g 
to

 ex
pa

nd
, t

he
y 

un
de

rs
ta

nd
ab

ly
 d

em
an

d 
id

ea
l s

itu
at

io
ns

 su
ch

 as
 g

ua
ra

nt
ee

d 
au

to
no

m
y, 

fre
e f

ac
ili

tie
s, 

cle
ar

 go
ve

rn
an

ce
 st

ru
ct

ur
es

, s
tr

on
g 

fin
an

ci
al

 
su

pp
or

t f
or

 ch
ar

te
rs

, a
nd

 ac
ce

ss
 to

 h
ig

hl
y q

ua
lifi

ed
 h

um
an

 ca
pi

ta
l. 

Ev
en

 in
 th

e b
es

t o
f c

irc
um

sta
nc

es
, e

sta
bl

ish
ed

 C
M

O
s e

nt
er

 n
ew

 
m

ar
ke

ts 
ca

ut
io

us
ly,

 so
 ci

tie
s c

an
no

t r
ely

 to
o 

he
av

ily
 o

n 
th

is 
st

ra
te

gy
 n

ow
. H

ow
ev

er
, a

s t
he

 n
at

io
na

l c
ha

rt
er

 sc
ho

ol
 m

ov
em

en
t 

gr
ow

s—
an

d 
if 

re
gu

lat
or

y e
nv

iro
nm

en
ts 

ar
e c

on
du

ci
ve

—
m

or
e r

eg
io

na
l a

nd
 n

at
io

na
l C

M
O

s w
ill

 em
er

ge
. S

om
e C

M
O

s, 
su

ch
 as

 
Ro

ck
et

sh
ip

, h
av

e f
or

m
ed

 w
ith

 th
e e

xp
lic

it 
in

te
nt

io
n 

of
 o

pe
ra

tin
g 

hu
nd

re
ds

 o
f s

ch
oo

ls.
 C

re
at

in
g 

m
ar

ke
t c

on
di

tio
ns

 th
at

 at
tr

ac
t 

th
es

e o
pe

ra
to

rs
 w

ill
 th

er
ef

or
e b

ec
om

e i
nc

re
as

in
gl

y i
m

po
rt

an
t.

 G
ro

w 
yo

ur
 o

w
n 

ne
tw

or
ks

. A
s a

 lo
ca

l c
ha

rt
er

 se
ct

or
 m

at
ur

es
, f

oc
us

 at
te

nt
io

n 
on

 in
cu

ba
tin

g 
ne

w
 C

M
O

s a
nd

 ex
pa

nd
in

g 
lo

ca
l 

ne
tw

or
ks

 to
 em

po
we

r l
oc

al
 ed

uc
at

or
s. 

Ch
ar

te
r s

up
po

rt
 o

rg
an

iz
at

io
ns

 ca
n 

en
co

ur
ag

e C
M

O
 g

ro
w

th
 b

y r
ec

ru
iti

ng
 an

d 
tr

ai
ni

ng
 

lea
de

rs
, c

re
at

in
g 

a h
um

an
 ca

pi
ta

l p
ip

el
in

e o
f q

ua
lit

y t
ea

ch
er

s, 
an

d 
co

nn
ec

tin
g 

CM
O

 fo
un

de
rs

 w
ith

 n
ec

es
sa

ry
 fu

nd
in

g 
(se

e 
“S

ca
lin

g 
U

p 
H

ig
h-

Pe
rfo

rm
in

g 
Ch

ar
te

rs
 in

to
 H

om
eg

ro
w

n 
CM

O
s,”

 p
ag

e 3
2)

.

M
an

y o
f t

he
 su

pp
or

ts 
ne

ed
ed

 to
 in

cu
ba

te
 a 

ne
w

 C
M

O
 ar

e s
im

ila
r t

o 
th

os
e r

eq
ui

re
d 

to
 st

ar
t a

 st
an

d-
al

on
e s

ch
oo

l—
su

ch
 as

 re
cr

ui
t-

in
g 

lea
de

rs
 an

d 
te

ac
he

rs
, d

ev
elo

pi
ng

 o
pe

ra
tio

na
l p

la
ns

, a
nd

 se
cu

rin
g 

fin
an

ci
al

 fu
nd

in
g 

an
d 

fa
ci

lit
ie

s. 
Bu

t s
ta

rt
in

g 
a C

M
O

 p
os

es
 

ad
di

tio
na

l c
ha

lle
ng

es
. A

 C
M

O
 re

qu
ire

s a
 so

un
d 

m
an

ag
em

en
t s

ys
te

m
 fo

r r
un

ni
ng

 a 
po

rt
fo

lio
 o

f s
ch

oo
ls.

 C
M

O
 le

ad
er

s m
an

ag
e 

m
ul

tip
le 

fa
ci

lit
y s

ite
s, 

ha
ve

 ex
pa

nd
ed

 b
ac

k-
offi

ce
 an

d 
leg

al
 re

qu
ire

m
en

ts
, a

nd
 m

us
t c

oo
rd

in
at

e i
ns

tr
uc

tio
na

l a
nd

 h
um

an
 ca

pi
ta

l 
in

iti
at

iv
es

 ac
ro

ss
 sc

ho
ol

s. 
If 

sta
nd

-a
lo

ne
 le

ad
er

s f
ac

e a
ll 

th
e p

er
ils

 o
f s

m
al

l b
us

in
es

s o
w

ne
rs

, C
M

O
 le

ad
er

s m
us

t m
an

ag
e t

he
 

di
ffi

cu
lti

es
 o

f o
pe

ra
tin

g a
 h

ig
h-

gr
ow

th
 co

rp
or

at
io

n.
 

G
iv

en
 th

e o
pe

ra
tio

na
l h

ur
dl

es
 o

f o
pe

ra
tin

g 
a C

M
O

, t
he

 d
ea

rt
h 

of
 te

ch
ni

ca
l a

ss
ist

an
ce

 av
ai

la
bl

e t
o 

em
er

gi
ng

 C
M

O
s w

ill
 h

am
pe

r 
gr

ow
th

 u
nl

es
s c

or
re

ct
ed

. O
rg

an
iz

at
io

ns
 su

ch
 as

 C
ha

rt
er

 S
ch

oo
l G

ro
w

th
 F

un
d 

an
d 

N
ew

 S
ch

oo
ls 

Ve
nt

ur
e F

un
d 

pl
ay

 le
ad

in
g r

ol
es

 
in

 C
M

O
 d

ev
elo

pm
en

t, 
bu

t a
dd

iti
on

al
 su

pp
or

te
rs

 ar
e n

ee
de

d 
to

 d
ev

elo
p 

m
or

e C
M

O
s, 

es
pe

ci
al

ly
 in

 lo
ca

l m
ar

ke
ts

. I
f t

he
 m

ar
ke

t f
or

 
ch

ar
te

r i
nc

ub
at

or
s i

s i
m

m
at

ur
e, 

th
e m

ar
ke

t f
or

 C
M

O
 d

ev
elo

pm
en

t t
ec

hn
ic

al
 as

sis
ta

nc
e i

s c
lo

se
 to

 n
on

ex
ist

en
t. 

Th
is 

is 
an

ot
he

r a
re

a 
rip

e f
or

 in
no

va
tio

n.
 A

nd
 w

ith
ou

t a
dv

an
ce

m
en

t i
n 

th
is 

ar
ea

, i
t w

ill
 ta

ke
 m

uc
h 

lo
ng

er
 to

 ac
hi

ev
e s

ca
le.

 

    A
lth

ou
gh

 N
ew

 O
rle

an
s h

as
 d

ra
w

n 
hi

gh
-c

al
ib

er
, n

at
io

na
l C

M
O

s t
o 

th
e c

ity
, le

ss
 th

an
 10

 p
er

ce
nt

 o
f t

he
 ch

ar
te

r s
ch

oo
ls 

ar
e r

un
 

by
 n

at
io

na
l C

M
O

s. 
Th

e c
ity

 h
as

 d
ev

elo
pe

d 
so

m
e o

f i
ts 

st
ro

ng
es

t c
ha

rt
er

s a
nd

 ex
pe

rie
nc

ed
 tu

rn
ar

ou
nd

 o
rg

an
iz

at
io

ns
 in

to
 

bu
rg

eo
ni

ng
 n

et
wo

rk
s, 

in
clu

di
ng

 C
ol

leg
ia

te
 A

ca
de

m
ic

s, 
Fi

rs
tL

in
e S

ch
oo

ls,
 A

lg
ier

s C
ha

rt
er

 S
ch

oo
l A

ss
oc

ia
tio

n,
 C

ap
ita

l O
ne

/
N

ew
 B

eg
in

ni
ng

s, 
Ch

oi
ce

 F
ou

nd
at

io
n,

 C
re

sc
en

t C
ity

 S
ch

oo
ls,

 F
rie

nd
s o

f K
in

g,
 an

d 
Re

N
EW

.



3
2

3
3

S
ca

li
n

g
 U

p
 H

ig
h

-P
er

fo
rm

in
g

 C
h

ar
te

rs
 I

n
to

 H
o

m
eg

ro
w

n
 C

M
O

s

Be
n 

M
ar

co
vi

tz
, a

 fo
un

de
r o

f C
ol

leg
ia

te
 A

ca
de

m
ie

s a
nd

 p
rin

cip
al

 at
 S

ci
 A

ca
de

m
y, 

ha
s d

on
e w

ha
t f

ew
 o

th
er

s h
av

e. 
H

e s
ta

rt
ed

 an
 

op
en

-a
dm

iss
io

ns
 ch

ar
te

r h
ig

h 
sc

ho
ol

 se
rv

in
g 

an
 ec

on
om

ic
al

ly
 d

isa
dv

an
ta

ge
d 

st
ud

en
t p

op
ul

at
io

n,
 an

d 
pr

ov
ed

 th
at

 it
 is

 p
os

sib
le 

to
 ta

ke
 in

co
m

in
g 

fre
sh

m
en

 re
ad

in
g 

at
 th

e f
ou

rt
h-

gr
ad

e l
ev

el 
an

d 
ac

hi
ev

e t
hr

ee
-a

nd
-a

-h
al

f g
ra

de
 le

ve
ls 

of
 g

ro
w

th
 in

 o
ne

 ye
ar

. S
ci

 
Ac

ad
em

y, 
w

ith
ou

t h
av

in
g 

a h
ig

h-
pe

rfo
rm

in
g 

fe
ed

er
 sc

ho
ol

 to
 se

nd
 in

 st
ud

en
ts 

on
 g

ra
de

 le
ve

l, 
is 

on
e o

f t
he

 h
ig

he
st 

pe
rfo

rm
in

g,
 

no
ns

ele
ct

iv
e h

ig
h 

sc
ho

ol
s i

n 
N

ew
 O

rle
an

s. 
“I

 w
an

te
d 

to
 cr

ea
te

 a 
hi

gh
 sc

ho
ol

 m
od

el 
th

at
 w

as
 re

len
tle

ss
ly

 fo
cu

se
d 

on
 cl

os
in

g 
th

e 
ac

hi
ev

em
en

t g
ap

 fo
r o

ur
 sc

ho
la

rs
, a

 sc
ho

ol
 th

at
 fl

ip
s t

he
 ac

ad
em

ic 
tr

aje
ct

or
ie

s o
f o

ur
 sc

ho
la

rs
 fr

om
 b

ei
ng

 fo
ur

 o
r fi

ve
 g

ra
de

 le
ve

ls 
be

hi
nd

 w
he

n 
th

ey
 en

te
re

d 
to

 b
ei

ng
 re

ad
y f

or
 co

lle
ge

 w
he

n 
th

ey
 g

ra
du

at
e,”

 M
ar

co
vi

tz
 sa

ys
. 

Ba
se

d 
on

 th
e s

uc
ce

ss
 o

f S
ci

 A
ca

de
m

y, 
M

ar
co

vi
tz

 b
eg

an
 co

ns
id

er
in

g 
sc

al
in

g 
up

 th
e s

ch
oo

l m
od

el 
to

 se
rv

e m
or

e s
tu

de
nt

s; 
th

e c
ity

 
so

re
ly

 n
ee

ds
 m

or
e h

ig
h-

pe
rfo

rm
in

g h
ig

h 
sc

ho
ol

s. 
W

ith
 su

pp
or

t f
ro

m
 N

SN
O

 an
d 

se
ve

ra
l o

th
er

 n
at

io
na

l a
nd

 co
m

m
un

ity
 o

rg
an

iz
a-

tio
ns

, M
ar

co
vi

tz
 p

la
ns

 to
 o

pe
n 

tw
o 

ne
w

 ch
ar

te
r h

ig
h 

sc
ho

ol
s i

n 
fa

ll 
20

12
.

In
 ad

di
tio

n 
to

 N
SN

O
, M

ar
co

vi
tz

 h
as

 re
ac

he
d 

ou
t t

o 
ot

he
r c

om
m

un
ity

 o
rg

an
iz

at
io

ns
 to

 su
pp

or
t t

he
 sc

al
e-

up
 p

ro
ce

ss
. H

e n
ot

ed
, 

“Th
er

e’s
 a 

lo
t t

o 
be

 sa
id

 fo
r b

ei
ng

 in
 a 

sm
al

l t
ow

n 
w

ith
 a 

st
ro

ng
 sh

ar
ed

 co
m

m
un

ity
 am

on
g 

ch
ar

te
r s

ch
oo

ls.
 Th

er
e a

re
 o

rg
an

iz
at

io
ns

 
ou

t t
he

re
—

TF
A

, N
ew

 O
rle

an
s O

ut
re

ac
h,

 an
d 

ot
he

r n
on

pr
ofi

ts
—

th
at

 d
o 

gr
ea

t w
or

k 
to

 su
pp

or
t c

ha
rt

er
 sc

ho
ol

s i
n 

w
ay

s w
e c

ou
ld

n’
t 

on
 o

ur
 o

w
n.

 A
nd

 I 
ha

ve
 d

ev
elo

pe
d 

re
lat

io
ns

hi
ps

 w
ith

 ev
er

y [
ki

nd
 o

f]
 en

tit
y i

n 
ou

r c
om

m
un

ity
—

ch
ur

ch
es

, t
he

 p
ar

ks
 as

so
ci

at
io

n,
 

th
e h

os
pi

ta
l, 

th
e c

ity
 co

un
ci

l a
nd

 o
th

er
s—

so
 w

e h
av

e a
 lo

t o
f s

up
po

rt
 fo

r o
ur

 cu
rr

en
t s

ch
oo

l a
nd

 o
ur

 p
la

ns
 to

 g
ro

w.
”

N
SN

O
 h

as
 p

ro
v

id
ed

 s
ev

er
al

 i
m

p
o

rt
an

t 
su

p
p

o
rt

s 
fo

r 
th

e 
sc

al
e-

u
p

 p
ro

ce
ss

, i
n

cl
u

d
in

g
:

+
  F

u
n
d
in

g
, 

in
c
lu

d
in

g
 a

 f
e
d
e
ra

l 
In

ve
st

in
g
 i
n
 I

n
n
o
va

ti
o
n
 (

i3
) 

g
ra

n
t,

 t
o
 s

u
p
p
o
rt

 l
e
a
d
e
rs

h
ip

 d
e
ve

lo
p
m

e
n
t,

  

C
M

O
 c

e
n
tr

a
l 
o
ffi

c
e
 s

ta
ff

 s
a
la

ri
e
s 

d
u
ri

n
g
 a

 p
la

n
n
in

g
 y

e
a
r,
 a

n
d
 o

th
e
r 

sc
a
le

-u
p
 c

o
st

s

+
  A

 o
n
e
-o

n
-o

n
e
 l
e
a
d
e
rs

h
ip

 m
e
n
to

r 
fo

r 
M

a
rc

o
vi

tz

+
  N

e
tw

o
rk

in
g
 o

p
p
o
rt

u
n
it

ie
s 

w
it

h
 o

th
e
r 

C
M

O
 l
e
a
d
e
rs

 t
o
 s

h
a
re

 l
e
ss

o
n
s 

le
a
rn

e
d

+
  A

 q
u
a
li
ty

 r
e
vi

e
w

 p
ro

c
e
ss

 o
f 

th
e
 e

n
ti

re
 o

rg
a
n
iz

a
ti

o
n
 t

o
 e

n
su

re
 t

h
a
t 

th
e
 n

e
tw

o
rk

 s
ta

rt
s 

o
u
t 

st
ro

n
g

G
ov

er
na

nc
e a

nd
 ac

co
un

ta
bi

lit
y, 

hu
m

an
 ca

pi
ta

l, 
an

d 
ch

ar
te

r s
ch

oo
l d

ev
elo

pm
en

t a
re

 th
e t

hr
ee

 p
rim

ar
y s

tr
at

eg
ie

s f
or

 b
ui

ld
in

g 
a 

hi
gh

-p
er

fo
rm

in
g,

 d
ec

en
tr

al
iz

ed
 sy

ste
m

. H
ow

ev
er

, t
o 

bu
ild

 a 
su

sta
in

ab
le 

sy
ste

m
 o

f s
ch

oo
ls 

ot
he

r k
ey

 st
ra

te
gi

es
 sh

ou
ld

 b
e e

xe
cu

te
d,

 
in

clu
di

ng
: e

ng
ag

in
g 

th
e c

om
m

un
ity

 ar
ou

nd
 ch

ar
te

r r
ef

or
m

s, 
ac

ce
ss

in
g 

sh
or

t- 
an

d 
lo

ng
-te

rm
 so

ur
ce

s o
f f

un
di

ng
, a

nd
 p

la
nn

in
g 

to
 

m
ee

t t
he

 ch
al

len
ge

s r
ai

se
d 

by
 a 

de
ce

nt
ra

liz
ed

 sy
ste

m
 o

f s
ch

oo
ls.

 

B
U

IL
D

 C
O

M
M

U
N

IT
Y

 D
E

M
A

N
D

 F
O

R
 D

R
A

M
A

T
IC

 R
EF

O
R

M
S

Th
e q

ua
lit

y o
f c

om
m

un
ity

 en
ga

ge
m

en
t c

an
 m

ak
e o

r b
re

ak
 an

 ed
uc

at
io

n 
re

fo
rm

 eff
or

t. 
Co

m
m

un
ity

 b
ac

ki
ng

 ca
n 

bu
ild

 d
em

an
d 

an
d 

su
pp

or
t f

or
 ch

ar
te

rs
 an

d 
he

lp
 w

ith
sta

nd
 p

ol
iti

ca
l p

us
hb

ac
k 

ag
ai

ns
t c

ha
rt

er
in

g.
 Id

ea
lly

, t
he

 d
em

an
d 

fo
r c

ha
ng

e f
ro

m
 fa

m
ili

es
 

an
d 

co
m

m
un

iti
es

 w
ill

 su
pp

or
t e

du
ca

tio
n 

re
fo

rm
 eff

or
ts 

ov
er

 ti
m

e.12

M
an

y c
ha

rt
er

 sc
ho

ol
s a

vo
id

 th
e d

iffi
cu

lt 
ta

sk
 o

f c
om

m
un

ity
 en

ga
ge

m
en

t e
ffo

rt
s i

n 
lie

u 
of

 “l
et

tin
g 

re
su

lts
 sp

ea
k 

fo
r t

he
m

se
lv

es
,” 

ho
pi

ng
 th

at
 su

pp
or

t f
or

 ch
ar

te
rs

 w
ill

 g
ro

w
 as

 st
ud

en
t o

ut
co

m
es

 im
pr

ov
e. 

H
ow

ev
er

, f
ai

lin
g 

to
 in

fo
rm

 an
d 

en
ga

ge
 co

m
m

un
iti

es
 ca

n 
ho

bb
le 

th
e c

ity
w

id
e e

ffo
rt

 to
 sc

al
e c

ha
rt

er
s. 

Ch
ar

te
rs

 m
us

t u
lti

m
at

ely
 d

em
on

st
ra

te
 st

ro
ng

 p
er

fo
rm

an
ce

, b
ut

 ea
rly

 co
m

m
un

ity
 

en
ga

ge
m

en
t, 

in
clu

di
ng

 p
ar

en
t e

du
ca

tio
n,

 ca
n 

bu
ild

 an
 en

vi
ro

nm
en

t i
n 

w
hi

ch
 th

ey
 ca

n 
th

riv
e.

12
.    

St
ei

ne
r, 

L.
, &

 B
ri

ns
on

, D
. (

20
11

). 
Fi

xi
ng

 fa
ili

ng
 sc

ho
ol

s: 
Bu

ild
in

g f
am

ily
 a

nd
 co

m
m

un
ity

 d
em

an
d 

fo
r d

ra
m

at
ic 

ch
an

ge
. C

ha
pe

l H
ill

, N
C:

 P
ub

lic
 Im

pa
ct

. 
Re

tr
ie

ve
d 

fr
om

 h
ttp

://
pu

bl
ic

im
pa

ct
.co

m
/im

ag
es

/s
to

rie
s/

bu
ild

in
g_

de
m

an
d_

fo
r_

ch
an

ge
_i

n_
fa

ili
ng

_s
ch

oo
ls-

Pu
bl

ic
_I

m
pa

ct
.p

df
 

A
d

di
tio

n
al

 c
o

m
p

o
n

en
ts

  
fo

r 
bu

ild
in

g
 a

 c
h

o
ic

e-
ba

se
d

, 
pr

ed
o

m
in

an
tly

 c
h

ar
te

r 
 

sy
st

em



3
4

3
5

To
 in

cr
ea

se
 co

m
m

un
ity

 en
ga

ge
m

en
t a

nd
 lo

ca
l s

up
po

rt
 o

f c
ha

rt
er

 sc
ho

ol
s, 

ed
uc

at
io

na
l o

rg
an

iz
at

io
ns

 an
d 

th
e g

ov
er

nm
en

t m
us

t i
m

pl
em

en
t a

 p
la

n 
fo

r c
lo

sin
g 

sc
ho

ol
s a

nd
 ch

oo
sin

g 
ne

w
 sc

ho
ol

 si
te

s t
ha

t i
nc

lu
de

s t
he

 
co

m
m

un
ity

 ea
rly

 in
 th

e p
ro

ce
ss

. D
ev

elo
pi

ng
 a 

tr
an

sp
ar

en
t a

nd
 co

ns
ist

en
t 

an
nu

al
 cy

cle
 o

f s
ch

oo
l o

pe
ni

ng
s a

nd
 cl

os
ur

es
 ca

n 
ch

an
ge

 th
e c

ul
tu

ra
l 

no
rm

s a
nd

 ex
pe

ct
at

io
ns

 o
f a

ll 
sta

ke
ho

ld
er

s—
as

 w
el

l a
s p

ro
vi

de
 fa

m
ili

es
 

w
ith

 cl
ea

r d
at

a a
nd

 ra
tio

na
les

 fo
r c

ha
ng

e. 
Th

e s
ys

te
m

 m
us

t i
ns

tit
ut

io
na

l-
iz

e c
ha

ng
e w

hi
le 

m
in

im
iz

in
g 

th
e i

m
pa

ct
 o

n 
fa

m
ili

es
 an

d 
co

m
m

un
iti

es
. 

    Th
e e

ar
ly

 st
ag

es
 o

f r
ef

or
m

 in
 N

ew
 O

rle
an

s w
er

e n
ot

—
to

 th
e c

ity
’s 

de
tr

im
en

t—
dr

iv
en

 b
y g

ra
ss

ro
ot

s e
ffo

rt
s. 

Th
is 

w
as

 li
ke

ly
 th

e r
es

ul
t o

f 
ch

ao
tic

 p
os

t-K
at

rin
a c

on
di

tio
ns

 an
d 

po
or

 o
ut

re
ac

h 
an

d 
en

ga
ge

m
en

t 
eff

or
ts

. I
n 

re
sp

on
se

 to
 le

gi
tim

at
e c

on
ce

rn
s a

bo
ut

 a 
la

ck
 o

f c
om

m
un

ity
 

vo
ice

, t
he

 R
SD

, n
um

er
ou

s c
om

m
un

ity
 g

ro
up

s, 
an

d 
N

SN
O

 ar
e t

es
tin

g 
a n

ew
 co

m
m

un
ity

 en
ga

ge
m

en
t p

ro
ce

ss
 fo

r c
ha

rt
er

 o
pe

ni
ng

s i
n 

20
11

–1
2.

 Th
e R

SD
 n

ot
ifi

ed
 ex

ist
in

g 
fa

m
ili

es
, n

eig
hb

or
ho

od
 as

so
ci

a-
tio

ns
, s

ch
oo

l a
lu

m
ni

 as
so

ci
at

io
ns

, a
nd

 o
th

er
 in

te
re

ste
d 

pa
rt

ie
s o

f a
 

pr
op

os
ed

 sc
ho

ol
 tr

an
sfo

rm
at

io
n 

at
 th

e s
ta

rt
 o

f t
he

 2
01

1-
12

 sc
ho

ol
 

ye
ar

. N
SN

O
, w

or
ki

ng
 w

ith
 co

m
m

un
ity

 fa
ci

lit
at

or
s, 

is 
co

or
di

na
tin

g 
m

ee
tin

gs
, t

ou
rs

 o
f h

ig
h-

pe
rfo

rm
in

g s
ch

oo
ls,

 an
d 

tr
ai

ni
ng

s f
or

 
sta

ke
ho

ld
er

s t
o 

de
ve

lo
p 

a v
isi

on
 fo

r w
ha

t a
 su

cc
es

sf
ul

 sc
ho

ol
 w

ill
 lo

ok
 

lik
e i

n 
th

ei
r n

ei
gh

bo
rh

oo
d.

 C
om

m
un

iti
es

, le
d 

by
 co

m
m

itt
ee

s o
f 

co
m

m
un

ity
 m

em
be

rs
 an

d 
pa

re
nt

s, 
w

ill
 en

ga
ge

 w
ith

 ch
ar

te
r o

pe
ra

-
to

rs
 to

 n
eg

ot
ia

te
 th

e m
os

t e
ffe

ct
iv

e w
ay

 to
 se

rv
e t

he
ir 

co
m

m
un

ity
. 

A
fte

r t
he

 sc
ho

ol
 o

pe
ns

, t
he

se
 sa

m
e s

ta
ke

ho
ld

er
s w

ill
 w

or
k 

w
ith

 th
e 

sc
ho

ol
 to

 m
ai

nt
ai

n 
a c

on
ne

ct
io

n 
to

 th
e c

om
m

un
ity

 an
d 

ho
ld

 th
e 

sc
ho

ol
 ac

co
un

ta
bl

e f
or

 re
su

lts
. 

RA
IS

E 
EX

PE
CT

AT
IO

N
S 

AN
D 

EM
PO

W
ER

 P
AR

EN
TS

Pa
re

nt
s a

nd
 co

m
m

un
iti

es
 n

ee
d 

to
 u

nd
er

sta
nd

 ac
co

un
ta

bi
lit

y m
ea

su
re

s, 
be

 cl
ea

r w
he

n 
sc

ho
ol

s a
re

 fa
ili

ng
, a

nd
 d

em
an

d 
th

at
 so

m
et

hi
ng

 b
e d

on
e t

o 
dr

am
at

ic
al

ly
 im

pr
ov

e s
tu

de
nt

 p
er

fo
rm

an
ce

. Th
ey

 sh
ou

ld
 b

e e
xp

os
ed

 to
 

th
e b

es
t c

ha
rt

er
 sc

ho
ol

s i
n 

th
e c

ity
. E

xt
er

na
l o

rg
an

iz
at

io
ns

 su
ch

 as
 th

e 
U

rb
an

 L
ea

gu
e, 

fa
ith

-b
as

ed
 as

so
ci

at
io

ns
, a

nd
 o

th
er

s a
re

 n
ec

es
sa

ry
 to

 m
ob

ili
ze

 p
ar

en
ts

, a
s m

an
y f

am
ili

es
 h

av
e n

eit
he

r t
he

 ti
m

e n
or

 
th

e r
es

ou
rc

es
 to

 p
la

n 
an

d 
de

ve
lo

p 
ad

vo
ca

cy
 ca

m
pa

ig
ns

. Th
es

e c
an

 b
e e

xi
st

in
g 

lo
ca

l g
ro

up
s t

ha
t t

ak
e o

n 
th

e t
as

k,
 o

r n
ew

 o
rg

an
iz

a-
tio

ns
 la

un
ch

ed
 fo

r t
hi

s p
ur

po
se

. I
n 

ad
di

tio
n,

 n
at

io
na

l, 
pr

o-
re

fo
rm

 ad
vo

ca
cy

 g
ro

up
s s

uc
h 

as
 S

ta
nd

 fo
r C

hi
ld

re
n 

or
 5

0C
A

N
 ca

n 
br

in
g 

ex
pe

rie
nc

e i
n 

or
ga

ni
zi

ng
 p

ar
en

ts 
an

d 
pr

om
ot

in
g 

ed
uc

at
io

n 
re

fo
rm

. I
ns

tit
ut

io
ns

, s
ys

te
m

s, 
an

d 
pr

oc
es

se
s m

us
t b

e b
ui

lt 
to

 
en

su
re

 th
at

 p
ar

en
ts 

ca
n 

de
m

an
d 

th
e o

ut
co

m
es

 th
ey

 d
es

ire
 fo

r t
he

ir 
ch

ild
re

n.
 

    D
r. 

A
nd

re
a Th

om
as

-R
ey

no
ld

s, 
th

e C
EO

 o
f t

he
 A

lg
ier

s C
ha

rt
er

 S
ch

oo
ls 

A
ss

oc
ia

tio
n,

 la
un

ch
ed

 a 
ca

m
pa

ig
n 

ta
rg

et
ed

 at
 p

ar
en

ts
 

an
d 

sc
ho

ol
 st

aff
 to

 ra
ise

 ex
pe

ct
at

io
ns

 fo
r s

ch
oo

l p
er

fo
rm

an
ce

. M
an

y h
ad

 b
el

ie
ve

d 
th

an
 a 

st
at

e-
as

sig
ne

d 
Sc

ho
ol

 P
er

fo
rm

an
ce

 
Sc

or
e (

SP
S)

 o
f a

t l
ea

st 
60

 w
as

 th
e g

oa
l f

or
 th

ei
r s

ch
oo

ls.
 B

ut
 a 

60
 w

as
 si

m
pl

y t
he

 m
in

im
um

 sc
or

e f
or

 a 
sc

ho
ol

 to
 av

oi
d 

th
e l

ab
el

 
of

 “f
ai

lin
g.”

 A
dd

in
g 

to
 th

e c
on

fu
sio

n,
 th

e S
PS

 is
 ca

lcu
lat

ed
 o

n 
a s

ca
le 

of
 2

00
, n

ot
 10

0 
as

 m
os

t a
ss

um
ed

. O
ve

r s
ev

er
al

 m
on

th
s, 

D
r. 

Th
om

as
-R

ey
no

ld
s h

eld
 co

m
m

un
ity

 m
ee

tin
gs

 to
 ed

uc
at

e f
am

ili
es

 ab
ou

t h
ow

 L
ou

isi
an

a e
va

lu
at

es
 sc

ho
ol

 p
er

fo
rm

an
ce

. S
he

 
ho

pe
d 

to
 ra

ise
 ev

er
yo

ne
’s 

ex
pe

ct
at

io
ns

 fo
r t

he
ir 

ow
n 

sc
ho

ol
s b

ey
on

d 
a m

in
im

um
 le

ve
l a

nd
 to

w
ar

d 
a g

oa
l o

f c
ol

leg
e r

ea
di

ne
ss

 
fo

r a
ll 

st
ud

en
ts

. 

M
ee

t 
w

it
h

 c
o

m
m

u
n

it
y

 le
ad

er
s,

 
al

u
m

n
i g

ro
u

p
s,

 p
ar

en
ts

, a
n

d
  

te
ac

h
er

s 
b

ef
o

re
 s

ch
o

o
l o

p
en

in
g

s

E
st

ab
li

sh
 o

n
g

o
in

g
 c

o
m

m
u

n
ic

at
io

n
 

w
it

h
 c

o
m

m
u

n
it

y
 g

ro
u

p
s 

an
d

 le
ad

er
s

R
ec

ru
it

 c
o

m
m

u
n

it
y

 le
ad

er
s 

to
 s

er
ve

 
o

n
 c

h
ar

te
r 

sc
h

o
o

l b
o

ar
d

s

E
d

u
ca

te
 c

o
m

m
u

n
it

ie
s 

ab
o

u
t 

w
h

at
 

d
efi

n
es

 a
 g

re
at

 s
ch

o
o

l a
n

d
 w

h
at

 
d

efi
n

es
 a

 “
fa

il
in

g
 s

ch
o

o
l”

E
st

ab
li

sh
 t

ra
n

sp
a

re
n

t 
p

ro
ce

d
u

re
s 

fo
r 

h
o

w
, w

h
en

, a
n

d
 w

h
y

 a
 s

c
h

o
o

l 
w

il
l b

e 
cl

o
se

d
 

In
vo

lv
e 

co
m

m
u

n
it

y
 a

n
d

 p
ar

en
ts

 in
 

th
e 

cl
o

si
n

g
 p

ro
ce

d
u

re
s.

Su
p

p
o

rt
 f

am
il

ie
s 

in
 fi

n
d

in
g

 n
ew

 
sc

h
o

o
l p

la
ce

m
en

ts
 w

h
en

 a
 s

ch
o

o
l 

cl
o

se
s

P
u

b
li

ci
ze

 p
ro

g
re

ss
 in

 s
tu

d
en

t 
ac

h
ie

ve
m

en
t 

at
 t

h
e 

n
ew

 s
ch

o
o

ls

M
o

b
il

iz
e 

ch
ar

te
r 

sc
h

o
o

l p
ar

en
ts

 in
 

su
p

p
o

rt
 o

f 
b

ro
ad

er
 c

h
ar

te
r 

sc
h

o
o

l 
re

fo
rm

s

C
o

m
m

u
n

it
y

 E
n

g
ag

em
en

t 
 

P
ra

ct
ic

es
:

ED
U

CA
TE

 T
H

E 
PU

BL
IC

 A
BO

U
T 

CH
AR

TE
R 

SC
H

OO
LS

 In
 ad

di
tio

n 
to

 ra
isi

ng
 co

m
m

un
ity

 ex
pe

ct
at

io
ns

 o
f s

ch
oo

ls,
 th

e p
ub

lic
 n

ee
ds

 to
 le

ar
n 

ba
sic

 fa
ct

s a
bo

ut
 ch

ar
te

r s
ch

oo
ls.

 P
ar

en
ts

 m
ay

 
no

t k
no

w
 th

at
 ch

ar
te

r s
ch

oo
ls 

ar
e t

ui
tio

n-
fre

e p
ub

lic
 sc

ho
ol

s o
pe

n 
to

 a
ll 

ch
ild

re
n.

 C
om

m
un

ic
at

io
ns

 st
ra

te
gi

es
 sh

ou
ld

 st
re

ss
 th

e 
be

ne
fit

s o
f a

 h
ig

h-
qu

al
ity

 p
ub

lic
 sc

ho
ol

 to
 th

e c
om

m
un

ity
 in

 te
rm

s o
f s

af
et

y, 
pr

op
er

ty
 v

al
ue

s, 
bu

sin
es

s g
ro

w
th

, a
nd

 q
ua

lit
y o

f l
ife

. 
Co

m
m

un
ity

 en
ga

ge
m

en
t e

ffo
rt

s s
ho

ul
d 

ta
rg

et
 a

ll 
lev

els
 o

f s
ta

ke
ho

ld
er

s: 
ele

ct
ed

 o
ffi

ci
al

s, 
co

m
m

un
ity

 le
ad

er
s, 

bu
sin

es
s l

ea
de

rs
, 

te
ac

he
rs

, a
nd

 p
ar

en
ts

. 
 

    C
ha

rt
er

 sc
ho

ol
s i

n 
N

ew
 O

rle
an

s s
er

vi
ng

 tr
ad

iti
on

al
ly

 u
nd

er
se

rv
ed

 co
m

m
un

iti
es

 h
av

e o
fte

n 
fo

un
d 

th
at

 en
ga

gi
ng

 p
ar

en
ts 

in
 

th
ei

r c
hi

ld
re

n’s
 sc

ho
ol

s r
eq

ui
re

s o
ve

rc
om

in
g 

th
e p

ar
en

ts’
 o

w
n 

ne
ga

tiv
e e

xp
er

ien
ce

s w
ith

 sc
ho

ol
. “

Th
e b

es
t t

hi
ng

 w
e’v

e d
on

e t
o 

im
pr

ov
e p

ar
en

t e
ng

ag
em

en
t i

s t
o 

su
rv

ey
 p

ar
en

ts 
an

d 
fin

d 
ou

t w
ha

t t
he

y n
ee

de
d 

fro
m

 u
s,”

 sa
id

 D
r. 

Ve
ra

 T
rip

let
t, 

CE
O

 o
f N

ew
 

Be
gi

nn
in

gs
. “

W
e l

ea
rn

ed
 th

at
 th

e v
as

t m
ajo

rit
y o

f o
ur

 st
ud

en
ts’

 p
ar

en
ts 

ha
d 

no
t fi

ni
sh

ed
 h

ig
h 

sc
ho

ol
 th

em
se

lve
s. 

To
 h

elp
 p

ar
en

ts
 

re
co

gn
iz

e t
he

 v
al

ue
 o

f e
du

ca
tio

n 
an

d 
be

tte
r s

up
po

rt
 th

ei
r c

hi
ld

re
ns

’ s
ch

oo
lin

g,
 w

e p
ro

vi
de

 ad
ul

t e
du

ca
tio

n 
cla

ss
es

, h
ol

d 
m

ee
tin

gs
 d

ur
in

g t
im

es
 th

ey
 ca

n 
at

te
nd

, a
nd

 p
ro

vi
de

 se
rv

ice
s l

ik
e d

ay
ca

re
 d

ur
in

g p
ar

en
t e

ve
nt

s t
o 

en
su

re
 g

re
at

er
 p

ar
tic

ip
at

io
n.

” 

E
ST

A
B

LI
SH

 F
U

N
D

IN
G

 F
O

R
 L

O
N

G
-T

ER
M

 S
U

ST
A

IN
A

B
IL

IT
Y

 O
F 

C
H

A
R

T
ER

 S
C

H
O

O
LS

Le
ad

er
s m

us
t s

ee
k 

m
ul

tip
le 

fu
nd

in
g 

so
ur

ce
s—

fe
de

ra
l g

ra
nt

s, 
eq

ui
ta

bl
e f

un
di

ng
 fr

om
 st

at
es

, p
riv

at
e p

hi
la

nt
hr

op
y t

o 
su

pp
or

t 
in

cu
ba

tio
n,

 an
d 

eit
he

r d
ire

ct
 ac

ce
ss

 to
, o

r s
ou

rc
es

 o
f f

un
di

ng
 fo

r, 
fa

ci
lit

ie
s. 

Ke
y p

ol
ic

ie
s a

re
 n

ot
ed

 b
elo

w.
 

GU
AR

AN
TE

E 
EQ

UI
TA

BL
E 

FU
N

DI
N

G 
FO

R 
CH

AR
TE

R 
SC

H
OO

LS
A

 ch
ar

te
r s

ch
oo

l s
tr

at
eg

y m
us

t s
et

 eq
ui

ta
bl

e f
un

di
ng

 fo
r c

ha
rt

er
 sc

ho
ol

s a
s a

 p
rim

ar
y g

oa
l. 

Ch
ar

te
r s

ch
oo

ls 
sh

ou
ld

 b
e f

un
de

d 
at

 
th

e s
am

e r
at

e a
s t

ra
di

tio
na

l d
ist

ric
t s

ch
oo

ls,
 u

sin
g 

a “
fu

nd
in

g 
fo

llo
w

s t
he

 ch
ild

” m
od

el.
 Th

is 
gu

id
e l

ac
ks

 th
e s

pa
ce

 to
 d

et
ai

l a
ll 

th
e 

co
m

po
ne

nt
s o

f e
ffe

ct
iv

e f
un

di
ng

 st
re

am
s a

nd
 fo

rm
ul

as
, b

ut
 it

 is
 ex

tre
m

ely
 im

po
rt

an
t t

o 
en

su
re

 th
at

 th
e f

un
di

ng
 m

od
el 

is 
st

ud
en

t-
ba

se
d.

 

PR
OV

ID
E 

ST
AR

T-
UP

 F
UN

DS
 F

OR
 N

EW
 C

H
AR

TE
R 

SC
H

OO
LS

In
 a 

we
ll-

de
sig

ne
d 

sy
ste

m
, m

on
ey

 fo
r s

ta
rt

in
g 

up
 w

ou
ld

 b
e p

ro
vi

de
d 

by
 p

ub
lic

 d
ol

la
rs

 as
 an

 as
su

m
ed

 co
st 

of
 o

pe
ra

tin
g 

a c
ha

rt
er

 
di

st
ric

t. 
In

 m
os

t c
iti

es
, h

ow
ev

er
, f

ed
er

al
 fu

nd
s a

nd
 p

hi
la

nt
hr

op
y h

av
e b

ee
n 

th
e p

rim
ar

y s
ou

rc
es

 o
f s

ta
rt-

up
 ca

pi
ta

l. 
St

at
es

 m
us

t d
o 

m
or

e t
o 

al
lo

ca
te

 re
so

ur
ce

s t
o 

su
pp

or
t r

es
ul

ts-
ba

se
d 

en
tre

pr
en

eu
ria

l a
ct

iv
ity

. Th
e c

ur
re

nt
 fu

nd
in

g 
lev

els
 fo

r r
es

ea
rc

h,
 d

ev
elo

pm
en

t, 
an

d 
sta

rt-
up

 co
sts

 fo
r n

ew
 ve

nt
ur

es
 ar

e m
in

us
cu

le.
 

Bo
th

 tu
rn

ar
ou

nd
s a

nd
 fr

es
h 

st
ar

ts 
ne

ed
 su

bs
ta

nt
ia

l f
un

di
ng

 in
 th

e fi
rs

t f
ew

 ye
ar

s. 
Fr

es
h 

st
ar

ts 
gr

ow
 o

ne
 g

ra
de

 at
 a 

tim
e, 

ad
di

ng
 an

 
ad

di
tio

na
l g

ra
de

 ea
ch

 ye
ar

 u
nt

il 
th

ey
 re

ac
h 

th
e f

ul
l s

pa
n 

of
 g

ra
de

s s
er

ve
d.

 D
ur

in
g 

th
e fi

rs
t f

ew
 ye

ar
s, 

th
e c

os
ts 

of
 ru

nn
in

g 
a s

ch
oo

l 
ca

nn
ot

 a
lw

ay
s b

e c
ov

er
ed

 b
y t

he
 p

er
-p

up
il 

fu
nd

in
g 

ge
ne

ra
te

d 
by

 th
e s

m
al

ler
 st

ud
en

t p
op

ul
at

io
ns

. S
ta

rt-
up

 fu
nd

in
g 

ca
n 

su
pp

le-
m

en
t s

ch
oo

ls 
du

rin
g 

th
is 

pe
rio

d.
 T

ur
na

ro
un

d 
ch

ar
te

r s
ch

oo
ls,

 w
hi

ch
 ta

ke
 o

ve
r a

n 
en

tir
e a

ca
de

m
ic

al
ly

 u
na

cc
ep

ta
bl

e s
ch

oo
l a

t o
nc

e, 
fa

ce
 d

iff
er

en
t c

ha
lle

ng
es

; t
he

y m
ay

 a
lso

 n
ee

d 
ad

di
tio

na
l f

un
di

ng
 to

 m
ee

t g
re

at
er

 st
affi

ng
 n

ee
ds

 in
 th

e fi
rs

t f
ew

 ye
ar

s t
o 

im
pr

ov
e 

st
ud

en
t p

er
fo

rm
an

ce
 ac

ro
ss

 g
ra

de
 le

ve
ls.

 

GI
VE

 A
CC

ES
S 

TO
 F

AC
IL

IT
IE

S
Ch

ar
te

r s
ch

oo
ls 

in
 m

an
y c

iti
es

 la
ck

 ac
ce

ss
 to

 d
ist

ric
t s

ch
oo

l b
ui

ld
in

gs
, a

nd
 th

ey
 re

ce
iv

e n
o 

ca
pi

ta
l f

un
di

ng
 w

ith
 w

hi
ch

 to
 p

ur
ch

as
e, 

re
no

va
te

, o
r r

en
t f

ac
ili

tie
s. 

Fa
ci

lit
ie

s r
em

ai
n 

on
e o

f t
he

 m
os

t d
iffi

cu
lt 

hu
rd

les
 fo

r c
ha

rt
er

s t
o 

ov
er

co
m

e.

Id
ea

lly
, d

ist
ric

ts 
sh

ou
ld

 p
ro

vi
de

 fa
ci

lit
ie

s t
o 

ch
ar

te
r s

ch
oo

ls 
as

 th
ey

 ta
ke

 o
ve

r l
ow

-p
er

fo
rm

in
g 

di
st

ric
t s

ch
oo

ls.
 F

ur
th

er
, a

lig
ni

ng
 

th
e a

ss
ig

nm
en

t o
f f

ac
ili

tie
s w

ith
 th

e p
ro

vi
sio

n 
of

 ch
ar

te
rs

 fo
r b

ot
h 

tu
rn

ar
ou

nd
 an

d 
fre

sh
-s

ta
rt

 sc
ho

ol
s c

an
 sm

oo
th

 th
e t

ra
ns

iti
on

 
fro

m
 o

bt
ai

ni
ng

 a 
ch

ar
te

r t
o 

op
en

in
g 

th
e s

ch
oo

l’s
 d

oo
rs

 to
 st

ud
en

ts
. 



3
6

3
7

50
 p

er
ce

n
t 

o
f 

th
e 

fu
n

d
s 

to
 h

u
m

an
 c

ap
it

al
 r

ec
ru

it
m

en
t

2
0

 p
er

ce
n

t 
to

 c
h

ar
te

r 
in

cu
b

at
io

n

2
0

 p
er

ce
n

t 
to

 d
ev

el
o

p
in

g
 a

n
d

 g
ro

w
in

g
 c

h
ar

te
r 

n
et

w
o

rk
s

10
 p

er
ce

n
t 

to
 a

d
vo

ca
cy

 a
n

d
 c

o
m

m
u

n
it

y
 e

n
g

ag
em

en
t

E
ar

ly
-S

ta
g

e 
C

h
ar

te
r 

M
ar

ke
t,

 R
o

u
g

h
 A

llo
ca

ti
o

n
 A

m
o

u
n

ts
:

If 
th

e d
ist

ric
t d

oe
s n

ot
 p

ro
vi

de
 fa

ci
lit

ie
s, 

su
pp

or
te

rs
 m

us
t r

al
ly

 fi
na

nc
ia

l s
up

po
rt

 fo
r c

ha
rt

er
s t

hr
ou

gh
 su

ch
 m

ec
ha

ni
sm

s a
s “

cr
ed

it 
en

ha
nc

em
en

t,”
 w

hi
ch

 a
llo

w
 ch

ar
te

rs
 to

 o
bt

ai
n 

fa
ci

lit
ie

s fi
na

nc
in

g 
at

 co
m

pe
tit

iv
e r

at
es

. A
lth

ou
gh

 sc
ho

ol
s c

an
 ge

t p
riv

at
e fi

na
nc

in
g 

fo
r f

ac
ili

tie
s, 

th
is 

is 
ty

pi
ca

lly
 n

ot
 su

sta
in

ab
le 

as
 th

e n
um

be
r o

f c
ha

rt
er

 sc
ho

ol
s g

ro
w

s.

AT
TR

AC
T 

PH
IL

AN
TH

RO
PI

C 
FU

N
DI

N
G

A
lth

ou
gh

 p
hi

la
nt

hr
op

ic 
in

ve
st

m
en

t i
s n

ot
 a 

pr
ec

on
di

tio
n 

to
 ch

ar
te

r g
ro

w
th

, i
t o

fte
n 

is 
es

se
nt

ia
l i

n 
pu

tti
ng

 n
ec

es
sa

ry
 in

fr
as

tr
uc

-
tu

re
s a

nd
 su

pp
or

ts 
in

to
 p

la
ce

. P
ub

lic
 fu

nd
in

g 
ca

n 
su

pp
or

t t
he

 o
ng

oi
ng

 o
pe

ra
tio

n 
of

 sc
ho

ol
s, 

bu
t c

er
ta

in
 v

ita
l a

ct
iv

iti
es

 m
ay

 n
ot

 
ha

pp
en

 w
ith

ou
t o

ut
sid

e f
un

di
ng

. 

Fu
nd

in
g 

es
tim

at
es

 fo
r a

 m
id

-s
iz

e c
ity

 ar
e $

5 
m

ill
io

n 
to

 $1
0 

m
ill

io
n 

pe
r y

ea
r f

or
 th

e fi
rs

t fi
ve

 ye
ar

s. 
O

f c
ou

rs
e, 

lo
ca

l c
on

di
tio

ns
 w

ill
 

di
ct

at
e t

he
 ac

tu
al

 b
es

t a
llo

ca
tio

n 
of

 d
ol

la
rs

, b
ut

 th
es

e a
m

ou
nt

s p
ro

vi
de

 a 
sta

rt
in

g 
po

in
t w

he
n 

de
cid

in
g 

ho
w

 to
 a

llo
ca

te
 re

so
ur

ce
s. 

P
LA

N
 A

H
E

A
D

 F
O

R
 T

H
E

 I
SS

U
E

S 
O

F 
A

 D
EC

E
N

T
R

A
LI

Z
ED

 D
IS

T
R

IC
T

Th
e r

ul
es

 o
f t

he
 sy

ste
m

 m
us

t e
vo

lv
e a

s c
ha

rt
er

s b
ec

om
e a

 m
ajo

rit
y o

f t
he

 sc
ho

ol
s i

n 
a c

ity
. W

he
n 

th
er

e a
re

 ju
st 

a f
ew

 ch
ar

te
rs

 in
 a 

di
st

ric
t, 

th
e c

ha
rt

er
 sc

ho
ol

s c
an

 o
pe

ra
te

 co
m

pl
et

ely
 in

de
pe

nd
en

tly
 o

f t
he

 tr
ad

iti
on

al
 sc

ho
ol

s a
nd

 d
o 

no
t a

ffe
ct

, f
or

 th
e m

os
t p

ar
t, 

di
st

ric
t f

un
ct

io
ns

 su
ch

 as
 en

ro
llm

en
t p

ol
ici

es
, a

dm
in

ist
ra

tio
n 

of
 sp

ec
ia

l e
du

ca
tio

n 
se

rv
ice

s, 
an

d 
tr

an
sp

or
ta

tio
n.

A
s c

ha
rt

er
 sc

ho
ol

s b
ec

om
e t

he
 m

ajo
rit

y, 
ho

we
ve

r, 
ce

rt
ai

n 
se

rv
ic

es
 an

d 
fu

nc
tio

ns
 m

us
t b

e a
dm

in
ist

er
ed

 ac
ro

ss
 th

e d
ec

en
tr

al
iz

ed
 

sy
ste

m
 o

f s
ch

oo
ls.

 A
t t

he
 ti

pp
in

g 
po

in
t, 

ch
ar

te
r s

ch
oo

ls 
ne

ed
 to

 sh
ift

 fr
om

 b
ei

ng
 o

ut
sid

e o
f t

he
 sy

ste
m

 to
 b

ei
ng

 an
 au

to
no

m
ou

s 
pa

rt
 o

f a
 d

ec
en

tr
al

iz
ed

 sy
ste

m
, w

hi
ch

 in
clu

de
s a

dd
ed

 re
sp

on
sib

ili
tie

s. 
W

he
n 

re
sp

on
di

ng
 to

 th
e c

ha
lle

ng
es

 o
f a

 d
ec

en
tr

al
iz

ed
 

sy
ste

m
, t

he
 b

en
efi

ts 
of

 cr
ea

tin
g 

sh
ar

ed
 se

rv
ic

es
 m

ay
 b

e i
n 

te
ns

io
n 

w
ith

 th
ei

r p
ot

en
tia

l t
o 

lim
it 

ch
ar

te
r s

ch
oo

l a
ut

on
om

ie
s. 

Fo
cu

s-
in

g 
on

 h
ow

 d
ec

isi
on

s a
ffe

ct
 st

ud
en

ts 
an

d 
lea

rn
in

g 
m

ay
 ju

st
ify

 li
m

iti
ng

 au
to

no
m

ie
s i

n 
ce

rt
ai

n 
ca

se
s, 

su
ch

 as
 a 

ce
nt

ra
liz

ed
 en

ro
ll-

m
en

t p
ro

ce
ss

, b
ut

 ea
ch

 ci
ty

—
in

 co
nv

er
sa

tio
n 

w
ith

 sc
ho

ol
 o

pe
ra

to
rs

, f
am

ili
es

, a
nd

 o
th

er
 st

ak
eh

ol
de

rs
—

m
us

t fi
nd

 so
lu

tio
ns

 th
at

 
wo

rk
 w

ith
in

 th
ei

r o
w

n 
co

nt
ex

ts
. Th

at
 sa

id
, i

ss
ue

s s
uc

h 
as

 en
ro

llm
en

t (
in

clu
di

ng
 w

ith
dr

aw
al

 an
d 

ex
pu

lsi
on

s) 
an

d 
sp

ec
ia

l e
du

ca
tio

n 
w

ill
 p

re
se

nt
 si

gn
ifi

ca
nt

 eq
ui

ty
 is

su
es

 if
 n

ot
 ad

dr
es

se
d 

in
 a 

cit
yw

id
e m

an
ne

r. 

DE
VE

LO
P 

AN
 O

N
GO

IN
G 

GO
VE

RN
AN

CE
 P

LA
N

 F
OR

 S
CH

OO
LS

Ci
tie

s c
on

sid
er

in
g 

de
ce

nt
ra

liz
at

io
n 

re
fo

rm
s s

ho
ul

d 
ta

ke
 ti

m
e t

o 
ch

ar
t t

he
 lo

ng
-te

rm
 co

ur
se

 o
f g

ov
er

na
nc

e f
or

 sc
ho

ol
s t

ha
t a

re
 

ta
ke

n 
ov

er
 b

y a
n 

RS
D

-li
ke

 en
tit

y. 
Th

e c
rit

ic
al

 fe
at

ur
e o

f t
hi

s g
ov

er
na

nc
e a

rr
an

ge
m

en
t m

us
t b

e t
ha

t h
ig

h-
pe

rfo
rm

in
g 

ch
ar

te
r 

sc
ho

ol
s r

em
ai

n 
as

 ch
ar

te
r s

ch
oo

ls,
 o

pe
ra

tin
g 

au
to

no
m

ou
sly

 an
d 

he
ld

 ac
co

un
ta

bl
e f

or
 st

ud
en

t r
es

ul
ts

. M
an

y d
iff

er
en

t i
ns

tit
ut

io
na

l 
st

ru
ct

ur
es

 co
ul

d 
pr

ov
id

e f
or

 th
is.

 Th
e R

SD
-li

ke
 en

tit
y c

ou
ld

 b
e a

 p
er

m
an

en
t, 

ra
th

er
 th

an
 ju

st 
an

 em
er

ge
nc

y, 
go

ve
rn

an
ce

 b
od

y f
or

 
th

e s
ch

oo
ls.

 If
 p

ra
ct

ic
al

 o
r p

ol
iti

ca
l r

ea
lit

ie
s m

ak
e t

hi
s i

m
po

ss
ib

le,
 th

en
 h

ig
h-

pe
rfo

rm
in

g 
ch

ar
te

r s
ch

oo
ls 

ne
ed

 a 
w

ay
 to

 tr
an

sfe
r 

th
ei

r c
ha

rt
er

s t
o 

a n
ew

 au
th

or
iz

er
 w

he
n 

th
ei

r t
im

e i
n 

th
e R

SD
-li

ke
 en

tit
y h

as
 ru

n 
ou

t. 
W

hi
le 

th
at

 n
ew

 au
th

or
iz

er
 co

ul
d,

 in
 

pr
in

cip
le,

 b
e t

he
 lo

ca
l s

ch
oo

l b
oa

rd
, h

ig
h-

pe
rfo

rm
in

g 
ch

ar
te

rs
 m

ay
 b

e u
nd

er
sta

nd
ab

ly
 re

lu
ct

an
t t

o 
co

m
e u

nd
er

 sc
ho

ol
 b

oa
rd

 

go
ve

rn
an

ce
, e

ve
n 

w
ith

 th
e l

eg
al

 p
ro

te
ct

io
n 

of
 a 

ch
ar

te
r. 

Id
ea

lly
, h

ig
h-

pe
rfo

rm
in

g 
ch

ar
te

rs
 w

ou
ld

 h
av

e t
he

 o
pt

io
n 

to
 tr

an
sfe

r t
he

ir 
ch

ar
te

rs
 to

 so
m

e o
th

er
 en

tit
y, 

su
ch

 as
 a 

sp
ec

ia
l-p

ur
po

se
 ci

ty
 o

r s
ta

te
 ch

ar
te

r b
oa

rd
 o

r s
ta

te
 b

oa
rd

 o
f e

du
ca

tio
n.

 Th
e l

oc
al

 sc
ho

ol
 

bo
ar

d 
co

ul
d 

st
ill

 “w
in

 th
e s

ch
oo

ls 
ba

ck
,” 

bu
t o

nl
y b

y o
ffe

rin
g 

te
rm

s a
ttr

ac
tiv

e e
no

ug
h 

to
 p

ul
l s

ch
oo

ls 
aw

ay
 fr

om
 o

th
er

 a
lte

rn
at

iv
es

. 

Re
ga

rd
les

s, 
ch

ar
te

r a
ut

on
om

ie
s t

ha
t s

up
po

rt
 st

ro
ng

 ac
ad

em
ic 

gr
ow

th
 m

us
t b

e p
ro

te
ct

ed
 to

 en
su

re
 co

nt
in

ue
d 

st
ro

ng
 p

er
fo

rm
an

ce
. 

O
ne

 ch
ar

te
r s

ch
oo

l l
ea

de
r s

ai
d,

 “A
s l

on
g 

as
 th

e a
cc

ou
nt

ab
ili

ty
 st

an
da

rd
s a

re
 h

ig
h 

an
d 

en
fo

rc
ed

 fa
irl

y a
cr

os
s t

he
 b

oa
rd

, I
 d

on
’t c

ar
e 

w
ho

 m
y a

ut
ho

riz
er

 is
.” 

H
ow

ev
er

, t
he

 m
or

e a
ut

ho
riz

er
s t

ha
t e

xi
st,

 th
e m

or
e d

iffi
cu

lt 
it 

ca
n 

be
 to

 co
or

di
na

te
 ci

ty
w

id
e e

ffo
rt

s. 
A

s 
su

ch
, m

ul
tip

le 
cit

y-
ba

se
d 

au
th

or
iz

er
s s

ho
ul

d 
be

 av
oi

de
d.

 

PR
OV

ID
E 

AS
SI

ST
AN

CE
 F

OR
 S

PE
CI

AL
 E

DU
CA

TI
ON

 S
ER

VI
CE

S
N

at
io

na
lly

, q
ue

st
io

ns
 h

av
e b

ee
n 

ra
ise

d 
ab

ou
t c

ha
rt

er
 sc

ho
ol

s’ 
ab

ili
ty

 to
 p

ro
vi

de
 ad

eq
ua

te
 sp

ec
ia

l e
du

ca
tio

n 
se

rv
ice

s o
r, 

wo
rs

e,
 

w
he

th
er

 sc
ho

ol
s a

ct
iv

ely
 d

isc
ou

ra
ge

 st
ud

en
ts 

w
ith

 d
isa

bi
lit

ie
s f

ro
m

 at
te

nd
in

g 
th

ei
r s

ch
oo

ls.
 F

or
 ch

ar
te

rs
 to

 eff
ec

tiv
ely

 re
pl

ac
e 

lo
w-

pe
rfo

rm
in

g 
di

st
ric

t s
ch

oo
ls 

an
d 

m
ak

e u
p 

a l
ar

ge
 p

or
tio

n 
of

 an
y c

ity
’s 

pu
bl

ic 
sc

ho
ol

s, 
th

ey
 m

us
t c

ol
lec

tiv
ely

 p
ro

vi
de

 ap
pr

op
ri-

at
e s

er
vi

ce
s t

o 
al

l s
tu

de
nt

s, 
in

clu
di

ng
 st

ud
en

ts 
w

ith
 d

isa
bi

lit
ie

s. 

Sp
ec

ia
l e

du
ca

tio
n 

ca
nn

ot
 b

e a
n 

aft
er

th
ou

gh
t w

he
n 

bu
ild

in
g 

a d
ec

en
tr

al
iz

ed
 sy

ste
m

 o
f s

ch
oo

ls.
 It

 is
 a 

cr
iti

ca
l c

om
po

ne
nt

 fo
r 

pr
ov

id
in

g 
al

l s
tu

de
nt

s a
nd

 fa
m

ili
es

 w
ith

 sc
ho

ol
 ch

oi
ce

. 

A
llo

w
 c

h
ar

te
rs

 to
 d

ev
el

o
p

 s
p

ec
ia

li
ze

d
 p

ro
g

ra
m

s 
fo

r 
ce

rt
ai

n
 d

is
ab

il
it

ie
s 

so
 t

h
at

 p
ar

en
ts

 h
av

e 
ch

o
ic

es
 t

h
at

 in
cl

u
d

e 
p

ro
g

ra
m

s 
ta

il
o

re
d

 to
 t

h
ei

r 
ch

il
d

re
n

’s
 n

ee
d

s—
an

d
 s

o
 e

co
n

o
m

ie
s 

o
f 

sc
al

e 
 

ca
n

 b
e 

ca
p

tu
re

d
 in

 p
ro

g
ra

m
 d

el
iv

er
y

 

C
re

at
e 

a 
co

o
p

er
at

iv
e 

fo
r 

ch
ar

te
r 

sc
h

o
o

ls
 to

 d
ev

el
o

p
 a

 s
er

v
ic

e 
d

el
iv

er
y

 s
y

st
em

 b
as

ed
 o

n
 t

h
ei

r 
n

ee
d

s

C
re

at
e 

m
an

d
at

o
ry

 t
ra

in
in

g
 f

o
r 

ch
ar

te
r 

sc
h

o
o

l l
ea

d
er

s,
 b

o
ar

d
 m

em
b

er
s,

 a
n

d
 s

p
ec

ia
l e

d
u

ca
ti

o
n

 
co

o
rd

in
at

o
rs

 b
ef

o
re

 t
h

e 
sc

h
o

o
l o

p
en

s

E
m

p
h

as
iz

e 
fo

cu
s 

o
n

 s
tu

d
en

t 
ac

ad
em

ic
 o

u
tc

o
m

es
, n

o
t 

si
m

p
ly

 c
o

m
p

li
an

ce
 w

it
h

 s
p

ec
ia

l  
ed

u
ca

ti
o

n
 r

eg
u

la
ti

o
n

s

C
re

at
e 

cl
ea

r 
g

u
id

el
in

es
 o

n
 d

is
ci

p
li

n
e 

so
 s

ch
o

o
ls

 d
o

 n
o

t 
im

p
in

g
e 

o
n

 t
h

e 
ri

g
h

ts
 o

f 
ch

il
d

re
n

  
w

it
h

 s
p

ec
ia

l n
ee

d
s

M
o

n
it

o
r 

an
d

 p
u

b
li

sh
 d

at
a 

o
n

 s
p

ec
ia

l e
d

u
ca

ti
o

n
 e

n
ro

llm
en

t 
at

 c
h

ar
te

r 
sc

h
o

o
ls

 to
 e

n
su

re
 t

h
at

 
sc

h
o

o
ls

 a
re

 a
d

eq
u

at
el

y
 e

n
ro

lli
n

g
 a

n
d

 r
et

ai
n

in
g

 s
p

ec
ia

l e
d

u
ca

ti
o

n
 s

tu
d

en
ts

 

E
st

ab
li

sh
 c

o
m

m
u

n
it

y
 p

ar
tn

er
sh

ip
s 

w
it

h
 h

ea
lt

h
ca

re
 p

ro
v

id
er

s 
th

at
 c

o
ve

r 
a 

co
n

ti
n

u
u

m
  

o
f 

se
rv

ic
es

C
re

at
e 

ri
sk

 p
o

o
ls

 t
h

at
 in

d
iv

id
u

al
 s

ch
o

o
ls

 c
an

 p
ar

ti
ci

p
at

e 
in

 to
 c

o
ve

r 
th

e 
p

o
te

n
ti

al
 c

o
st

s 
 

o
f 

se
rv

in
g

 s
tu

d
en

ts
 w

it
h

 h
ig

h
 n

ee
d

s

S
p

ec
ia

l E
d

u
ca

ti
o

n
 S

er
v

ic
es

 R
ec

o
m

m
en

d
at

io
n

s:



3
8

3
9

CR
EA

TE
 C

EN
TR

AL
IZ

ED
 E

N
RO

LL
M

EN
T 

SY
ST

EM
S

En
ro

llm
en

t i
ss

ue
s c

on
fro

nt
 th

e t
en

sio
n 

be
tw

ee
n 

al
lo

w
in

g 
ch

ar
te

r s
ch

oo
ls 

to
 ac

t a
ut

on
om

ou
sly

 an
d 

ba
la

nc
in

g 
th

e n
ee

ds
 o

f t
he

 
w

ho
le 

sy
ste

m
. H

ow
ev

er
, g

iv
en

 th
e p

ot
en

tia
l f

or
 in

di
vi

du
al

 sc
ho

ol
 en

ro
llm

en
t v

io
lat

io
ns

, a
s w

el
l a

s t
he

 ea
se

-o
f-u

se
 is

su
es

 fo
r 

fa
m

ili
es

, a
 d

ec
en

tr
al

iz
ed

 sc
ho

ol
 sy

ste
m

 w
ill

 li
ke

ly
 re

qu
ire

 a 
ce

nt
ra

liz
ed

 en
ro

llm
en

t s
tr

uc
tu

re
 to

 en
su

re
 eq

ui
ty

—
es

pe
ci

al
ly

 if
 

ch
ar

te
r s

ch
oo

ls 
be

co
m

e d
om

in
an

t i
n 

a m
ar

ke
t.

    Th
e N

ew
 O

rle
an

s s
ch

oo
ls 

ha
ve

 b
ee

n 
ha

m
pe

re
d 

by
 th

e l
ac

k 
of

 a 
ce

nt
ra

liz
ed

 en
ro

llm
en

t s
ys

te
m

, c
on

fu
sin

g 
pa

re
nt

s a
nd

 le
ad

in
g 

to
 li

m
ite

d 
al

leg
at

io
ns

 o
f i

m
pr

op
er

 en
ro

llm
en

t p
ra

ct
ice

s b
y c

er
ta

in
 ch

ar
te

r s
ch

oo
ls.

 Th
e R

SD
, i

n 
co

or
di

na
tio

n 
w

ith
 ch

ar
te

r 
op

er
at

or
s a

nd
 n

on
pr

ofi
ts

, i
s b

ui
ld

in
g a

 ce
nt

ra
liz

ed
 en

ro
llm

en
t p

ro
ce

ss
 in

 N
ew

 O
rle

an
s. 

Th
e R

SD
 is

 a
lso

 d
ev

elo
pi

ng
 “e

qu
ity

 
re

po
rt

s”
 fo

r s
ch

oo
ls 

to
 p

ro
vi

de
 tr

an
sp

ar
en

cy
 o

n 
iss

ue
s s

uc
h 

as
 sp

ec
ia

l e
du

ca
tio

n 
en

ro
llm

en
t b

y l
ev

el 
of

 se
ve

rit
y, 

w
ith

dr
aw

al
 

an
d 

ex
pu

lsi
on

 d
at

a, 
an

d 
ov

er
al

l s
tu

de
nt

 ac
hi

ev
em

en
t d

at
a.

 

CO
OR

DI
N

AT
E 

TR
AN

SP
OR

TA
TI

ON
 

A
 ci

ty
w

id
e s

ys
te

m
 o

f c
ha

rt
er

 sc
ho

ol
s l

ac
ks

 a 
ce

nt
ra

l o
ffi

ce
 to

 co
or

di
na

te
 an

d 
ha

nd
le 

tr
an

sp
or

ta
tio

n—
ty

pi
ca

lly
 th

e s
ec

on
d-

hi
gh

es
t 

lin
e i

te
m

 in
 a 

ch
ar

te
r s

ch
oo

l b
ud

ge
t. 

Co
or

di
na

tin
g 

tr
an

sp
or

ta
tio

n 
m

or
e e

ffi
ci

en
tly

 ac
ro

ss
 sc

ho
ol

s a
nd

 th
e c

ity
 co

ul
d 

pr
ov

id
e 

sig
ni

fic
an

t c
os

t s
av

in
gs

, l
im

it 
rid

e t
im

e f
or

 st
ud

en
ts

, a
nd

 re
du

ce
 tr

affi
c a

nd
 en

vi
ro

nm
en

ta
l i

m
pa

ct
s. 

Th
e b

en
efi

ts 
of

 co
or

di
na

te
d 

tr
an

sp
or

ta
tio

n 
m

us
t a

lso
 b

e w
eig

he
d 

ag
ai

ns
t t

he
 li

m
ita

tio
ns

 o
n 

au
to

no
m

y t
ha

t r
es

ul
t f

ro
m

 re
qu

iri
ng

 a
ll 

sc
ho

ol
s t

o 
pa

rt
ici

pa
te

. 
So

m
e c

ha
rt

er
s m

ay
 w

an
t t

o 
pr

ov
id

e t
ra

ns
po

rt
at

io
n 

so
 th

ey
 ca

n 
clo

se
ly

 co
nt

ro
l s

ch
oo

l c
ul

tu
re

 b
eg

in
ni

ng
 o

n 
th

e b
us

 ri
de

, a
nd

 
re

ad
ily

 es
ta

bl
ish

 th
e l

en
gt

h 
of

 sc
ho

ol
 d

ay
s a

nd
 ye

ar
s. 

O
rg

an
iz

ed
 tr

an
sp

or
ta

tio
n 

se
rv

ice
s m

ay
 b

e w
or

th
 th

e t
ra

de
-o

ff 
fo

r s
om

e 
ch

ar
te

rs
.

ES
TA

BL
IS

H
 A

N
 O

M
BU

DS
M

AN
A

 d
ec

en
tr

al
iz

ed
 sy

ste
m

 n
ee

ds
 so

m
e p

la
ce

 fo
r s

tu
de

nt
s a

nd
 p

ar
en

ts 
to

 go
 to

 re
so

lv
e c

on
fli

ct
. I

n 
a t

ra
di

tio
na

l s
ys

te
m

, t
he

 u
lti

m
at

e 
au

th
or

ity
 is

 th
e d

ist
ric

t a
dm

in
ist

ra
tio

n.
 In

 a 
de

ce
nt

ra
liz

ed
 sy

ste
m

, p
ar

en
ts 

m
ay

 st
ru

gg
le 

to
 se

e w
he

re
 th

ey
 sh

ou
ld

 ta
ke

 co
m

pl
ai

nt
s 

ab
ou

t t
he

ir 
ch

ild
re

n’s
 sc

ho
ol

; t
he

y n
ee

d 
an

 au
th

or
ity

 to
 ad

dr
es

s p
ar

en
ts’

 an
d 

st
ud

en
ts’

 ri
gh

ts
. A

dd
iti

on
al

ly,
 a 

ce
nt

ra
liz

ed
 o

m
bu

ds
-

m
an

 a
llo

w
s t

he
m

es
 o

r p
at

te
rn

s o
f c

on
ce

rn
s a

bo
ut

 a 
sc

ho
ol

 to
 b

e t
ra

ck
ed

 an
d 

m
ad

e v
isi

bl
e. 

DE
VE

LO
P 

A 
M

AR
KE

T 
OF

 S
ER

VI
CE

S 
FO

R 
CH

AR
TE

R 
SC

H
OO

LS
In

 a 
de

ce
nt

ra
liz

ed
 sy

ste
m

, s
ch

oo
ls 

w
ill

 n
ee

d 
se

rv
ice

s t
ha

t t
he

 sc
ho

ol
 d

ist
ric

t t
ra

di
tio

na
lly

 p
ro

vi
de

s, 
su

ch
 as

 p
ub

lic
 d

at
a-

sh
ar

in
g,

 
pr

of
es

sio
na

l d
ev

elo
pm

en
t, 

ac
co

un
tin

g 
an

d 
au

di
tin

g,
 cu

rr
ic

ul
um

 d
ev

elo
pm

en
t, 

an
d 

fo
od

. C
ity

-b
as

ed
 o

rg
an

iz
at

io
ns

 ca
n 

fil
l a

n 
im

po
rt

an
t r

ol
e b

y i
de

nt
ify

in
g 

w
ha

t s
er

vi
ce

s c
ha

rt
er

 sc
ho

ol
s n

ee
d 

an
d 

eit
he

r fi
lli

ng
 th

os
e n

ee
ds

 o
r b

rin
gi

ng
 in

 o
ut

sid
e p

ro
vi

de
rs

. 
O

fte
n 

th
is 

in
vo

lv
es

 an
 in

iti
al

 fu
nd

in
g 

co
m

m
itm

en
t w

ith
 th

e i
nt

en
tio

n 
th

at
 th

e s
er

vi
ce

 w
ill

 re
ac

h 
fe

e-
ba

se
d 

su
sta

in
ab

ili
ty

. 

A
 c

o
m

m
o

n
 a

p
p

li
ca

ti
o

n
 f

o
r 

al
l c

h
ar

te
r 

sc
h

o
o

ls

C
re

at
io

n
 o

f 
sy

st
em

-w
id

e 
en

ro
ll

m
en

t 
sy

st
em

E
v

en
 d

is
tr

ib
u

ti
o

n
 o

f 
n

ew
 a

n
d

 m
id

-y
ea

r 
en

ro
ll

m
en

ts
 a

cr
o

ss
 s

ch
o

o
ls

 

T
ra

ck
in

g
 a

n
d

 p
u

b
li

sh
in

g
 a

ll 
d

at
a 

fo
r 

w
it

h
d

ra
w

al
s 

an
d

 e
x

p
u

ls
io

n
s 

P
o

ss
ib

le
 E

n
ro

llm
en

t 
S

o
lu

ti
o

n
s 

fo
r 

C
it

ie
s 

C
re

at
in

g
 a

 D
ec

en
tr

al
iz

ed
 D

is
tr

ic
t:

TA
KE

 A
 3

0,
00

0-
FO

OT
 V

IE
W

 O
F 

TH
E 

CI
TY

W
ID

E 
SE

CT
OR

A
 d

ec
en

tr
al

iz
ed

 sy
ste

m
 o

f s
ch

oo
ls 

ca
n 

su
ffe

r f
ro

m
 a 

la
ck

 o
f c

oo
rd

in
at

ed
 v

isi
on

. Th
is 

is 
no

t a
 te

rr
ib

le 
ou

tc
om

e i
n 

an
d 

of
 it

se
lf.

 W
ith

 
in

di
vi

du
al

 sc
ho

ol
s a

nd
 n

et
wo

rk
s f

oc
us

ed
 in

te
nt

ly
 o

n 
th

ei
r o

w
n 

da
y-

to
-d

ay
 o

rg
an

iz
at

io
na

l c
ha

lle
ng

es
, c

ha
rt

er
 le

ad
er

s a
nd

 su
pp

or
t 

or
ga

ni
za

tio
ns

 co
nc

en
tr

at
e o

n 
w

ha
t m

at
te

rs
 m

os
t: 

st
ud

en
t o

ut
co

m
es

. H
ow

ev
er

, s
om

eb
od

y s
ho

ul
d 

fo
cu

s o
n 

th
e s

tr
at

eg
ic 

iss
ue

s 
fa

ci
ng

 th
e w

ho
le 

ch
ar

te
r s

ec
to

r (
se

e “
A

 3
0,

00
0-

Fo
ot

 V
ie

w,
” b

elo
w)

. C
ity

-b
as

ed
 o

rg
an

iz
at

io
ns

 ca
n 

re
gu

la
rly

 as
se

ss
 th

e n
ec

es
sa

ry
 

co
m

po
ne

nt
s o

f t
he

 ch
ar

te
r g

ro
w

th
 st

ra
te

gy
 an

d 
pr

ov
id

e a
 su

pp
or

tiv
e b

len
d 

of
 ad

vo
ca

cy
, i

nv
es

tm
en

ts
, a

nd
 p

ro
gr

am
m

in
g.

 Th
is 

ro
le 

m
ay

 re
sid

e w
ith

 an
 el

ec
te

d 
offi

ci
al

, a
 d

ec
en

tr
al

iz
ed

 d
ist

ric
t b

oa
rd

, s
up

po
rt

 o
rg

an
iz

at
io

ns
, o

th
er

 en
tit

ie
s, 

or
 a 

co
m

bi
na

tio
n.

 

A
n

y
 c

it
y

 w
it

h
 a

 la
rg

e 
ch

ar
te

r 
m

ar
ke

t 
sh

o
u

ld
 h

av
e 

in
d

iv
id

u
al

s 
o

r 
o

rg
an

iz
at

io
n

s 
th

at
 a

re
 a

b
le

 t
o

  
st

ep
 b

ac
k

 a
n

d
 v

ie
w

 t
h

e 
sy

st
em

 f
ro

m
 a

 s
tr

at
eg

ic
 v

an
ta

g
e 

p
o

in
t 

to
 r

eg
u

la
rl

y
 a

sk
 s

u
ch

 q
u

es
ti

o
n

s 
as

: 

A
re

 w
e 

g
ro

w
in

g
 t

o
o

 q
u

ic
kl

y
 o

r 
to

o
 s

lo
w

ly
? 

 
H

o
w

 w
el

l a
re

 w
e 

m
an

ag
in

g
 t

h
e 

te
n

si
o

n
 

b
et

w
ee

n
 g

ro
w

in
g

 q
u

ic
kl

y
 a

n
d

 k
ee

p
in

g
 a

n
  

ey
e 

o
n

 q
u

al
it

y?
 D

o
 w

e 
h

av
e 

an
 e

m
er

g
in

g
  

h
ig

h
-p

er
fo

rm
in

g
 C

M
O

 s
ec

to
r?

  

A
re

 o
u

r 
q

u
al

it
y

 s
ta

n
d

ar
d

s 
h

ig
h

 e
n

o
u

g
h

?

H
o

w
 c

an
 w

e 
st

re
n

g
th

en
 t

h
e 

ed
u

ca
to

r 
q

u
al

it
y

  
in

 t
h

e 
ci

ty
 a

n
d

 s
ec

to
r?

  I
s 

it
 b

al
an

ce
d

 w
it

h
 

te
ac

h
er

s 
an

d
 le

ad
er

s,
 e

x
p

er
ie

n
ce

d
 a

n
d

 f
re

sh
 

p
er

sp
ec

ti
v

es
?

W
h

at
 s

u
p

p
o

rt
s—

in
st

ru
ct

io
n

al
, p

ro
fe

ss
io

n
al

 
d

ev
el

o
p

m
en

t,
 e

tc
.—

ca
n

 b
e 

co
o

rd
in

at
ed

  
ac

ro
ss

 c
h

ar
te

rs
?

D
o

 f
am

il
ie

s 
k

n
o

w
 h

o
w

 t
o

 a
cc

es
s 

an
d

  
n

av
ig

at
e 

th
e 

ch
o

ic
e-

b
as

ed
 e

d
u

ca
ti

o
n

 s
y

st
em

? 

A
re

 a
ll 

sc
h

o
o

ls
 s

er
v

in
g

 s
tu

d
en

ts
 i

n
 s

p
ec

ia
l  

ed
u

ca
ti

o
n

 e
ff

ec
ti

v
el

y?
 

Is
 t

h
e 

la
rg

er
 c

o
m

m
u

n
it

y
 f

am
il

ia
r 

w
it

h
 t

h
e 

 
fa

ct
 t

h
at

 c
h

ar
te

rs
 a

re
 t

u
it

io
n

-f
re

e,
 p

u
b

li
c 

sc
h

o
o

ls
? 

W
h

at
 c

o
m

m
u

n
it

y
 m

es
sa

g
in

g
 i

s 
 

n
ec

es
sa

ry
 t

o
 b

u
il

d
 lo

n
g

-t
er

m
 s

u
p

p
o

rt
 f

o
r 

 
th

is
 s

y
st

em
 o

f 
sc

h
o

o
ls

?

Is
 t

h
er

e 
su

ffi
ci

en
t 

fi
n

an
ci

al
 f

u
n

d
in

g
 f

o
r 

 
ch

ar
te

rs
? 

A
re

 t
h

er
e 

u
n

ta
p

p
ed

 r
es

o
u

rc
es

? 
 

W
il

l e
x

is
ti

n
g

 r
es

o
u

rc
es

 w
an

e?

H
o

w
 m

ig
h

t 
th

e 
p

o
li

ti
ca

l l
an

d
sc

ap
e 

ch
an

g
e 

 
o

v
er

 t
h

e 
n

ex
t 

fe
w

 y
ea

rs
? 

H
o

w
 c

an
 w

e 
re

sp
o

n
d

 
as

 a
 s

ec
to

r?

A
re

 t
h

er
e 

an
y

 n
at

io
n

al
 s

u
p

p
o

rt
 o

rg
an

iz
at

io
n

s 
 

o
r 

n
et

w
o

rk
s 

w
e 

ca
n

 a
tt

ra
ct

 t
o

 o
u

r 
ci

ty
?

W
h

ic
h

 o
p

er
at

o
rs

 n
ee

d
 s

tr
at

eg
ic

 s
u

p
p

o
rt

  
to

 t
h

ri
v

e,
 a

n
d

 w
h

ic
h

 a
re

 r
ea

d
y

 t
o

 s
ca

le
 u

p
?

H
o

w
 c

an
 c

h
ar

te
r 

sc
h

o
o

ls
 t

a
ke

 a
d

v
an

ta
g

e 
 

o
f 

co
o

rd
in

at
ed

 s
er

v
ic

es
 s

u
ch

 a
s 

le
g

al
 s

u
p

p
o

rt
  

o
r 

tr
an

sp
o

rt
at

io
n

?

A
 3

0
,0

0
0

-F
o

o
t 

V
ie

w
: Q

u
es

ti
o

n
s 

to
 C

o
n

si
d

er



4
0

4
1

Th
is 

gu
id

e i
s o

nl
y a

 st
ar

tin
g 

po
in

t f
or

 an
y c

ity
 co

ns
id

er
in

g 
a c

ha
rt

er
-b

as
ed

 ap
pr

oa
ch

 to
 ed

uc
at

io
n 

re
fo

rm
. I

t s
ha

re
s t

he
 k

ey
 

co
m

po
ne

nt
s o

f N
ew

 O
rle

an
s’ 

sy
ste

m
 an

d 
les

so
ns

 le
ar

ne
d 

sin
ce

 2
00

5,
 as

 th
e c

ity
 re

bu
ilt

 it
s s

ta
gn

an
t p

ub
lic

 ed
uc

at
io

n 
sy

ste
m

 in
to

 a 
pe

rfo
rm

an
ce

-d
riv

en
 d

ec
en

tr
al

iz
ed

 sy
ste

m
 o

f s
ch

oo
ls.

 A
pp

en
di

x 
A

 p
ro

vi
de

s a
 “P

re
pa

re
dn

es
s C

he
ck

lis
t”

 to
 h

elp
 o

th
er

 ci
tie

s’ 
ed

uc
at

io
n,

 p
ol

iti
ca

l, 
an

d 
no

np
ro

fit
 le

ad
er

s i
de

nt
ify

 ar
ea

s o
f s

tr
en

gt
h,

 ar
ea

s f
or

 g
ro

w
th

,  a
nd

 an
y c

ha
lle

ng
es

 th
at

 co
ul

d 
ha

m
pe

r t
he

 
de

ve
lo

pm
en

t o
f a

  h
ig

h-
qu

al
ity

 ch
ar

te
r s

ec
to

r. 
Th

is 
ch

ec
kl

ist
 is

 a
lso

 o
nl

y a
 to

ol
 to

 su
pp

or
t i

ni
tia

l p
la

nn
in

g 
of

 th
e m

ul
tip

le 
co

m
po

-
ne

nt
s o

f c
ity

w
id

e c
ha

rt
er

 su
pp

or
ts

. E
ac

h 
co

m
po

ne
nt

 w
ill

 re
qu

ire
 si

gn
ifi

ca
nt

 p
la

nn
in

g,
 co

or
di

na
tio

n,
 fu

nd
in

g,
 an

d 
pe

rs
ist

en
ce

 to
 

im
pl

em
en

t e
ffe

ct
iv

ely
. Th

e c
on

ce
pt

s, 
to

ol
s, 

an
d 

re
so

ur
ce

s p
ro

vi
de

d 
in

 th
is 

gu
id

e o
ffe

r a
 p

la
ce

 to
 st

ar
t. 

W
ha

t h
as

 o
cc

ur
re

d 
in

 N
ew

 O
rle

an
s m

ay
 o

r m
ay

 n
ot

 tr
an

sfo
rm

 h
ow

 o
ur

 co
un

tr
y s

er
ve

s i
ts 

m
os

t a
t-r

isk
 ch

ild
re

n.
 B

ut
 w

e b
el

ie
ve

 th
e 

pr
in

cip
les

 o
f t

he
 N

ew
 O

rle
an

s s
ys

te
m

 ar
e s

ou
nd

: G
ov

er
nm

en
t s

ho
ul

d 
de

leg
at

e s
ch

oo
l o

pe
ra

tio
ns

 to
 n

on
pr

ofi
ts

, t
he

n 
ho

ld
 th

es
e 

or
ga

ni
za

tio
ns

 ac
co

un
ta

bl
e. 

G
re

at
 sc

ho
ol

s s
ho

ul
d 

ex
pa

nd
. F

ai
lin

g 
sc

ho
ol

s s
ho

ul
d 

clo
se

. P
ar

en
ts 

sh
ou

ld
 h

av
e c

ho
ice

s i
n 

w
he

re
 to

 
se

nd
 th

ei
r c

hi
ld

re
n 

to
 sc

ho
ol

. E
du

ca
to

rs
 sh

ou
ld

 h
av

e c
ho

ic
es

 in
 w

he
re

 th
ey

 w
or

k.
 B

y t
he

m
se

lv
es

, n
on

e o
f t

he
se

 p
rin

cip
les

 ar
e 

pa
rt

ic
ul

ar
ly

 ra
di

ca
l. 

To
ge

th
er

, h
ow

ev
er

, t
he

y p
ro

vi
de

 a 
po

te
nt

ia
l r

oa
dm

ap
 to

 tr
an

sfo
rm

 u
rb

an
 ed

uc
at

io
n 

sy
ste

m
s a

cr
os

s o
ur

 n
at

io
n.

H
U

M
A

N
 C

A
P

IT
A

L 
P

IP
EL

IN
E:

+ 
 St

ei
ne

r, 
L.

, H
as

se
l E

. A
., &

 H
as

se
l, 

B.
  C

. (
20

08
). 

Sc
ho

ol
 tu

rn
ar

ou
nd

 le
ad

er
s: 

Co
m

pe
te

nc
ies

 fo
r s

uc
ce

ss.
 C

hi
ca

go
, I

L:
 Th

e C
hi

ca
go

 
Pu

bl
ic 

Ed
uc

at
io

n 
Fu

nd
. A

va
ila

bl
e: 

ht
tp

://
pu

bl
ic

im
pa

ct
.co

m
/im

ag
es

/st
or

ie
s/p

ub
lic

im
pa

ct
/d

oc
um

en
ts/

Tu
rn

ar
ou

nd
_L

ea
de

r_
Co

m
pe

te
nc

ie
s.p

df

+ 
 Au

gu
ste

, B
., K

ih
n,

 P
., &

 M
ill

er
, M

. (
20

10
). 

Cl
os

in
g t

he
 ta

len
t g

ap
: A

ttr
ac

tin
g a

nd
 re

ta
in

in
g t

op
-th

ird
 gr

ad
ua

te
s t

o a
 ca

re
er

 in
 

te
ac

hi
ng

. M
cK

in
se

y &
 C

om
pa

ny
. A

va
ila

bl
e: 

ht
tp

://
m

ck
in

se
yo

ns
oc

ie
ty

.co
m

/d
ow

nl
oa

ds
/re

po
rt

s/
Ed

uc
at

io
n/

Cl
os

in
g_

th
e_

ta
len

t_
ga

p.
pd

f 

+ 
 Th

e N
ew

 T
ea

ch
er

 P
ro

jec
t. 

(2
00

6)
. I

m
pr

ov
ed

 p
rin

cip
al

 h
iri

ng
: Th

e N
ew

 T
ea

ch
er

 P
ro

jec
t’s

 fi
nd

in
gs

 a
nd

 re
co

m
m

en
da

tio
ns

 fo
r u

rb
an

 
sc

ho
ol

s. 
Av

ai
la

bl
e: 

ht
tp

://
w

w
w.

50
ca

n.
or

g/
50

ca
n-

un
iv

er
sit

y/
ar

tic
le/

im
pr

ov
ed

-p
rin

cip
al

-h
iri

ng
-th

e-
ne

w-
te

ac
he

r-
pr

oj
ec

t%
E2

%
80

%
99

s-
fin

di
ng

s-
an

d 

+ 
 G

ro
ss

, B
., &

 D
eA

rm
on

d,
 M

. (
20

11
, M

ar
ch

). 
Iss

ue
 b

rie
f: 

H
ow

 d
o c

ha
rte

r s
ch

oo
ls 

ge
t t

he
 te

ac
he

rs
 th

ey
 w

an
t? 

W
as

hi
ng

to
n,

 D
.C

.: 
N

at
io

na
l A

lli
an

ce
 fo

r P
ub

lic
 C

ha
rt

er
 S

ch
oo

ls.
 A

va
ila

bl
e: 

ht
tp

://
w

w
w.

pu
bl

icc
ha

rt
er

s.o
rg

/d
at

a/
fil

es
/P

ub
lic

at
io

n_
do

cs
/N

A
PC

S_
Te

ac
he

rB
rie

f_
M

ar
ch

20
11

_2
01

10
33

0T
16

42
01

.p
df

  

+ 
 Ch

ad
w

ick
, C

., &
 K

ow
al

, J
. (

20
11

). 
Pr

ep
ar

in
g f

or
 gr

ow
th

: H
um

an
 ca

pi
ta

l i
nn

ov
at

io
ns

 in
 ch

ar
te

r p
ub

lic
 sc

ho
ol

s. 
W

as
hi

ng
to

n,
 D

.C
.: 

Ce
nt

er
 fo

r A
m

er
ic

an
 P

ro
gr

es
s. 

Av
ai

la
bl

e: 
ht

tp
://

w
w

w.
am

er
ic

an
pr

og
re

ss
.o

rg
/is

su
es

/2
01

1/
05

/p
df

/h
um

an
_c

ap
ita

l.p
df

+ 
 Ko

wa
l, J

., &
 H

as
se

l, E
. A

. (
Pu

bl
ic 

Im
pa

ct)
. (

20
11

). 
Im

po
rti

ng
 le

ad
er

s f
or

 sc
ho

ol
 tu

rn
ar

ou
nd

s: 
Le

sso
ns

 an
d 

op
po

rtu
ni

tie
s. 

Ch
ar

lo
tte

s-
vi

lle
: U

ni
ve

rs
ity

 o
f V

irg
in

ia’
s D

ar
de

n/
Cu

rr
y P

ar
tn

er
sh

ip
 fo

r L
ea

de
rs

 in
 E

du
ca

tio
n.

 A
va

ila
bl

e: 
ht

tp
://

w
w

w.
da

rd
en

.vi
rg

in
ia

.ed
u/

we
b/

up
lo

ad
ed

Fi
les

/D
ar

de
n/

D
ar

de
n_

Cu
rr

y_
PL

E/
U

VA
_S

ch
oo

l_
Tu

rn
ar

ou
nd

/Im
po

rt
in

g_
Le

ad
er

s_
fo

r_
Sc

ho
ol

_T
ur

na
ro

un
ds

.P
D

F 

+ 
 D

oy
le,

 D
., &

 S
te

in
er

, L
. (

20
11

). 
D

ev
elo

pi
ng

 ed
uc

at
io

n 
ta

len
t p

ip
eli

ne
s f

or
 ch

ar
te

r s
ch

oo
ls:

 A
 ci

ty
wi

de
 a

pp
ro

ac
h.

 C
hi

ca
go

, I
L:

 
N

at
io

na
l C

ha
rt

er
 S

ch
oo

l R
es

ou
rc

e C
en

te
r. 

Av
ai

la
bl

e: 
ht

tp
://

w
w

w.
ch

ar
te

rs
ch

oo
lce

nt
er

.o
rg

/si
te

s/d
ef

au
lt/

fil
es

/1
04

4%
20

N
C

S%
20

W
tP

ap
er

_D
ev

Ed
Ta

len
t%

20
fin

al
.p

df
 

C
o

n
cl

u
si

o
n

R
es

o
u

rc
es

 fo
r 

im
pl

em
en

tin
g

 
ke

y 
co

m
p

o
n

en
ts

 o
f 

th
e 

 
N

ew
 O

rle
an

s 
sy

st
em



4
2

4
3

 Th
is 

ch
ec

kl
ist

 p
ro

vi
de

s a
 co

nc
ise

 su
m

m
ar

y o
f t

he
 k

ey
 is

su
es

 p
re

se
nt

ed
 in

 th
is 

gu
id

e. 
Th

e c
he

ck
lis

t c
an

 h
elp

 yo
u 

or
ga

ni
ze

 yo
ur

 
st

ra
te

gi
c p

la
nn

in
g 

eff
or

ts 
fo

r i
m

pl
em

en
tin

g 
N

ew
 O

rle
an

s-
st

yl
e, 

ch
ar

te
r-

ba
se

d 
ed

uc
at

io
n 

re
fo

rm
s. 

U
se

 it
 to

 d
et

er
m

in
e y

ou
r c

ity
’s 

ex
ist

in
g 

or
 p

ot
en

tia
l r

es
ou

rc
es

 fo
r s

up
po

rt
in

g 
th

e d
ra

m
at

ic 
gr

ow
th

 o
f h

ig
h-

qu
al

ity
 ch

ar
te

r s
ch

oo
ls 

an
d 

ne
tw

or
ks

. I
de

al
ly,

 yo
ur

 ci
ty

 
w

ill
 h

av
e m

an
y c

om
po

ne
nt

s o
f t

he
 ch

ec
kl

ist
 a

lre
ad

y i
n 

pl
ac

e, 
w

ith
 th

e r
em

ai
ni

ng
 cr

iti
ca

l c
om

po
ne

nt
s a

 st
ro

ng
 p

os
sib

ili
ty

 w
ith

in
 

th
e fi

rs
t y

ea
r o

r t
wo

 o
f u

sin
g 

ch
ar

te
rin

g 
to

 re
pl

ac
e t

he
 d

ist
ric

t’s
 lo

we
st 

pe
rfo

rm
in

g 
sc

ho
ol

s, 
an

d 
re

w
ar

d 
th

e b
es

t p
er

fo
rm

in
g 

di
st

ric
t 

sc
ho

ol
s w

ith
 g

re
at

er
 au

to
no

m
ie

s a
nd

 fl
ex

ib
ili

ty
 fo

r i
nn

ov
at

io
n.

 

C
H

A
R

T
ER

 G
R

O
W

T
H

 A
N

D
 I

N
C

U
B

A
T

IO
N

:

+ 
 H

as
se

l, 
E.

 A
., H

as
se

l, 
B.

 C
., &

 A
bl

eid
in

ge
r, 

J. 
(2

01
1)

. G
oi

ng
 ex

po
ne

nt
ia

l: 
Gr

ow
in

g t
he

 ch
ar

te
r s

ch
oo

l s
ec

to
r’s

 b
es

t. 
W

as
hi

ng
to

n,
 

D
.C

.: P
ro

gr
es

siv
e P

ol
ic

y I
ns

tit
ut

e. 
Av

ai
la

bl
e: 

ht
tp

://
w

w
w.

pr
og

re
ss

iv
efi

x.
co

m
/w

p-
co

nt
en

t/u
pl

oa
ds

/2
01

1/
02

/2
.2

01
1_

H
as

se
l_

G
oi

ng
-

Ex
po

ne
nt

ia
l_

W
EB

1.p
df

 

+ 
 K

an
ia

, J
., K

ut
as

h,
 J.

, O
bb

ar
d,

 J.
, &

 A
lb

rig
ht

, R
. (

20
11

, A
pr

il)
. Th

e p
ro

m
ise

 of
 ci

ty
wi

de
 ch

ar
te

r s
tra

te
gi

es
. W

as
hi

ng
to

n,
 D

.C
.: 

N
at

io
na

l A
lli

an
ce

 fo
r P

ub
lic

 C
ha

rt
er

 S
ch

oo
ls.

 A
va

ila
bl

e: 
ht

tp
://

w
w

w.
pu

bl
icc

ha
rt

er
s.o

rg
/d

at
a/

fil
es

/P
ub

lic
at

io
n_

do
cs

/2
01

1_
Fi

na
l_

Th
e%

20
Pr

om
ise

%
20

of
%

20
Ci

ty
w

id
e%

20
Ch

ar
te

r%
20

St
ra

te
gi

es
_2

01
10

51
7T

14
33

33
.p

df
 

+ 
 A

bl
eid

in
ge

r, 
J.,

 &
 S

te
in

er
, L

. (
20

11
). 

In
cu

ba
tin

g  
hi

gh
-q

ua
lit

y c
ha

rte
r s

ch
oo

ls:
 In

no
va

tio
ns

 in
 ci

ty
-b

as
ed

 or
ga

ni
za

tio
ns

. C
hi

ca
go

: 
N

at
io

na
l C

ha
rt

er
 S

ch
oo

l R
es

ou
rc

e C
en

te
r. 

Av
ai

la
bl

e: 
ht

tp
://

w
w

w.
ch

ar
te

rs
ch

oo
lce

nt
er

.o
rg

/si
te

s/d
ef

au
lt/

fil
es

/1
04

3%
20

N
C

S%
20

W
tP

ap
er

_I
nc

ub
at

in
g%

20
fin

al
_0

.p
df

  

+ 
 A

bl
eid

in
ge

r, 
J.,

 &
 K

ow
al

, J
. (

Pu
bl

ic 
Im

pa
ct

). 
(2

01
1)

. B
et

te
r c

ho
ice

s: 
Ch

ar
te

r i
nc

ub
at

io
n 

as
 a

 st
ra

te
gy

 fo
r i

m
pr

ov
in

g t
he

 ch
ar

te
r 

sc
ho

ol
 se

ct
or

. I
nd

ia
na

po
lis

, I
N

: C
iti

es
 fo

r E
du

ca
tio

n 
En

tre
pr

en
eu

rs
hi

p 
Tr

us
t, 

an
d 

W
as

hi
ng

to
n,

 D
C:

 Th
om

as
 B

. F
or

dh
am

 
In

st
itu

te
. R

et
rie

ve
d 

fro
m

 h
ttp

://
ed

ex
ce

lle
nc

em
ed

ia
.n

et
/p

ub
lic

at
io

ns
/2

01
1/

20
11

12
07

-B
et

te
r-

Ch
oi

ce
s/2

01
11

20
7-

Be
tte

r-
Ch

oi
ce

s.p
df

ST
R

O
N

G
 A

U
T

H
O

R
IZ

IN
G

 P
R

A
C

T
IC

E
S:

+ 
 N

at
io

na
l A

ss
oc

ia
tio

n 
of

 C
ha

rt
er

 S
ch

oo
l A

ut
ho

riz
er

s. 
(2

01
0)

. P
rin

cip
les

 a
nd

 st
an

da
rd

s f
or

 q
ua

lit
y c

ha
rte

r s
ch

oo
l a

ut
ho

riz
in

g. 
Ch

ic
ag

o:
 A

ut
ho

r. 
ht

tp
://

w
w

w.
qu

al
ity

ch
ar

te
rs

.o
rg

/im
ag

es
/st

or
ie

s/p
ub

lic
at

io
ns

/P
rin

cip
les

_a
nd

_S
ta

nd
ar

ds
_2

01
0.

pd
f 

+ 
 Pe

tr
ill

i, 
M

. J
., &

 E
be

rh
ar

dt
, T

. (
20

11
). 

Th
e c

ha
rte

r s
ch

oo
l q

ua
lit

y a
ge

nd
a:

 W
ha

t c
om

es
 n

ex
t? 

 2
01

1 
PI

E 
N

et
wo

rk
 S

um
m

it 
Po

lic
y 

Br
ief

s. 
Av

ai
la

bl
e: 

ht
tp

://
w

w
w.

pi
e-

ne
tw

or
k.

or
g/

c/
do

cu
m

en
t_

lib
ra

ry
/g

et
_fi

le?
uu

id
=8

46
59

b1
3-

e8
ba

-4
fd

1-
a5

1a
-

eb
e3

78
32

dc
63

&
gr

ou
pI

d=
10

45
7

+ 
 N

at
io

na
l A

ss
oc

ia
tio

n 
of

 C
ha

rt
er

 S
ch

oo
l A

ut
ho

riz
er

s. 
(2

00
9)

. C
ha

rt
er

 sc
ho

ol
 p

er
fo

rm
an

ce
 a

cc
ou

nt
ab

ili
ty

. C
hi

ca
go

: A
ut

ho
r. 

Av
ai

la
bl

e: 
ht

tp
://

w
w

w.
qu

al
ity

ch
ar

te
rs

.o
rg

/im
ag

es
/st

or
ie

s/
Pe

rfo
rm

an
ce

_A
cc

ou
nt

ab
ili

ty
.p

df
  

+ 
 H

as
se

l, 
B.

 C
., &

 H
as

se
l E

. A
. (

20
09

). 
Tr

y, 
tr

y a
ga

in
. C

ha
pe

l H
ill

, N
C:

 P
ub

lic
 Im

pa
ct

. h
ttp

://
w

w
w.

pu
bl

ici
m

pa
ct

.co
m

/p
ub

lic
at

io
ns

/
Pu

bl
ic

_I
m

pa
ct

_T
ry

_T
ry

_A
ga

in
_S

lid
e_

Au
gu

st
_2

00
9.p

df

C
O

M
M

U
N

IT
Y

 E
N

G
A

G
E

M
E

N
T:

+ 
 St

ei
ne

r, 
L.

, &
 B

rin
so

n,
 D

. (
20

11
). 

Fi
xi

ng
 fa

ili
ng

 sc
ho

ol
s: 

Bu
ild

in
g f

am
ily

 a
nd

 co
m

m
un

ity
 d

em
an

d 
fo

r d
ra

m
at

ic 
ch

an
ge

.  
Av

ai
la

bl
e: 

ht
tp

://
pu

bl
ic

im
pa

ct
.co

m
/im

ag
es

/st
or

ie
s/

bu
ild

in
g_

de
m

an
d_

fo
r_

ch
an

ge
_i

n_
fa

ili
ng

_s
ch

oo
ls-

Pu
bl

ic
_I

m
pa

ct
.p

df

A
D

D
IT

IO
N

A
L 

G
E

N
ER

A
L 

R
E

SO
U

R
C

E
S:

+ 
 Ko

w
al

, J
., &

 A
bl

eid
in

ge
r, 

J. 
(2

01
1)

. L
ea

di
ng

 in
di

ca
to

rs
 of

 sc
ho

ol
 tu

rn
ar

ou
nd

s: 
H

ow
 to

 kn
ow

 w
he

n 
dr

am
at

ic 
ch

an
ge

 is
 on

 tr
ac

k.
 

Ch
ar

lo
tte

sv
ill

e: 
U

ni
ve

rs
ity

 o
f V

irg
in

ia’
s D

ar
de

n/
Cu

rr
y P

ar
tn

er
sh

ip
 fo

r L
ea

de
rs

 in
 E

du
ca

tio
n.

 A
va

ila
bl

e: 
ht

tp
://

w
w

w.
da

rd
en

.
vi

rg
in

ia
.ed

u/
we

b/
up

lo
ad

ed
Fi

les
/D

ar
de

n/
D

ar
de

n_
Cu

rr
y_

PL
E/

U
VA

_S
ch

oo
l_

Tu
rn

ar
ou

nd
/L

ea
di

ng
_I

nd
ic

at
or

s_
of

_S
ch

oo
l_

Tu
rn

ar
ou

nd
s.p

df
 

+ 
 Bu

ild
in

g C
ha

rt
er

 S
ch

oo
l Q

ua
lit

y:
 w

w
w.

ch
ar

te
rs

ch
oo

lq
ua

lit
y.o

rg

+ 
N

at
io

na
l C

ha
rt

er
 S

ch
oo

l R
es

ou
rc

e C
en

te
r: 

w
w

w.
ch

ar
te

rs
ch

oo
lce

nt
er

.o
rg

 

A
pp

en
di

x 
A

:  
P

re
p

ar
ed

n
es

s 
C

h
ec

kl
is

t



4
4

4
5

Already 
in place, 
strong

Already in 
place, needs 
improvement

Strong  
possibility  
in years 1-2

Unlikely for 
3 or more 
years

SYSTEM COMPONENTS

Strong charter law

State accountability system assigns performance rating for each school and has clear bar 

for acceptable performance

Entity with legislative or executive power to take over failing district schools and replace 

with charters

Political support for using charter schools as a critical component of school reform 

efforts – especially to annually take over and charter the bottom 5-7 percent of failing 

schools

Charter schools exempt from existing collective bargaining agreements or teacher  

contracts

Strong state charter office that monitors the performance and health of the charter 

school sector

State charter association able to provide active advocacy at state and/or city level

No restrictive cap on the number of charters that can be opened in the city

HUMAN CAPITAL 

Relationship with national providers like Teach For America or The New Teacher Project

Local teacher preparation program prepares teachers for working in charter school  

setting

Alternative certification programs provide additional routes into teaching

Flexibility for teachers to move from district to charter schools with relative ease

Interest from human capital development organizations like High Bar, MATCH teacher 

coaching, Relay Graduate School of Education

Companies and organizations in the region could provide a source of strong leaders, 

teachers, and charter board members from other sectors

Organizations/collaborative entities support charter schools in matching their school 

staffing needs with appropriate applicants

Already 
in place, 
strong

Already in 
place, needs 
improvement

Strong  
possibility  
in years 1-2

Unlikely for 
3 or more 
years

CHARTER INCUBATION & CMO GROWTH

Organization with capability to incubate new schools, support development of strong 

schools, scale up high performers into networks, and encourage low performers to close

Organization/group of entities to assess needs of charter system, foster new services to 

meet these needs

Strategies in place to convert existing schools—both high performers and persistently 

low-performing schools—to charter status

COMMUNITY ENGAGEMENT

Strong community-based organizations (CBOs) work in education and support charter 

efforts

Existing CBOs willing to support communication efforts to introduce charter concepts to 

community and/or support grassroots advocacy for charter efforts

National organizations—like 50CAN or Stand for Children—engaged in the city

FUNDING & FACILITIES

Per-pupil funding follows child to charters  

Per-pupil funding adequate to run competitive schools

Charter schools have access to public school facilities, free or at low cost

Facilities financing options exist (philanthropic credit enhancement, local support  

organization, etc.)

Local philanthropic foundations exist and support charter schools

Large local businesses support education/charters

National foundations currently support or have expressed interest in supporting charters 

in city

Funding sources adequate to support charter and network incubation, facilities, and  

human capital development necessary for growth of high-quality charters
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Already 
in place, 
strong

Already in 
place, needs 
improvement

Strong  
possibility  
in years 1-2

Unlikely for 
3 or more 
years

PLANNING FOR DECENTRALIZED SYSTEM OF SCHOOLS  

Plan for ongoing governance and oversight system that provides and protects autonomies 

of high performers, and takes decisive and fair action when schools fall short 

Plan for centralized application process or enrollment system that can be phased in  

as number of charters grows

Options for special education supports for charter schools

Ombudsman for charter schools

Transportation options for charter schools

Market of service providers for charter schools



Public Impact

504 Dogwood Drive

Chapel Hill, NC  27516

919.240.7955

www.publicimpact.com

New Schools For New Orleans

200 Broadway, Suite 108

New Orleans, LA 70118

504.274.3619

www.newschoolsforneworleans.org


